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CONG TY CO PHAN BE TONG ~ CONG HOA XA HQI CHU NGHIA VIET NAM
HOA CAM - INTIMEX D(’jc lf'ip = T[.r do - Hanh phﬁc

Sé: 24/NQ-DHPCPH-HCC Da Nang, ngay 22 thang 4 niam 2023

NGHI QUYET
PAI HOI CO PONG THUONG NIEN NAM 2022
CONG TY CO PHAN BE TONG HOA CAM - INTIMEX

Can cr Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020 cta Qubc hoi nude
Cong hoa X&a hoi Chu nghia Viét Nam;

 Canci Diéu ¢ T6 chirc va hoat dong hi¢n hanh ciia Cong ty ¢b phan bé tong Hoa
Cam - Intimex;

Cin ¢t Bién ban hop Dai hoi dong cd dong thuong nién nam 2023 ciia Cong ty ¢b
phan bé tong Hoa Cam - Intimex td chirc ngay 22/4/2023;

Can clr Noi dung, chwong trinh nghi sy cta Dai hoi déng ¢b dong thuong nién
nam 2023,

‘ §au khi nghe trinh bay céac bao qéc), y kién thao ludn cta céc cb dong, Dai hoi
dong co6 dong thuong nién Cong ty ¢o phan Bé tong Hoa Cam - Intimex da tién hanh bicu
quyét nhat tri thong qua:

QUYET NGHI:
1/ Thong qua béo cdo ctia Hoi ddng quan tri nam 2022 va phuong hudng hoat dong
nam 2023
- Ty [é biéu quyét: Pong y: 3.702.345 ¢b phibu twong tmg 100% téng sé phidu biéu
quyét cua c¢b dong du hop.
2/ Thong qua Bdo céo ciia Ban diéu hanh vé két qua hoat dong kinh doanh nam
2022 va K¢ hoach kinh doanh nidm 2023
Ty Ié biéu quyét: Dong y: 3.702.345 c6 phiéu twong tmg 100% tong sb phiéu biéu
quyét cia co dong du hop.
3/ Thong qua bao cdo tai chinh dugc kiém toan nam 2022. .
- Ty I¢ biéu quyét: Dong y: 3.702.345 cb phiéu twong tng 100% tong sb phiéu bidu
quyét cia cd dong du hop.
4/ Thong qua b:;’lo c4o hoat dong Ban kiém soat nam 2022 va bao cio tham dinh
bao céo tai chinh da kiém toan nam 2022.
- Ty 1@ biéu quyét: Pdng y: 3.702.345 ¢b phiéu tuong tmg 100% tong sd phiéu biéu
quyét ctia cd déng du hop.
5/ Thoéng qua bdo cdo thu lao HDQT va BKS ndam 2022 va Dy toéan tha lao HDQT
va BKS nam 2023:

Thu lao HDQT va BKS nam 2022



* Téng thu lao HDQT: 286.000.000 dong
* Tong thi lao BKS:  156.000.000 dong
e Bao gf‘)m 12 thang thu lao va 01 thang thu lao nhan dip Tét Nguyén dan 2023
Du toan thu lao HPQT va BKS nam 2023
e Hoi dong quan tri:
Chu tich: 10.000.000 dong/ngudi/thang
Thanh vién: 6.000.000 dong/ngudi/thang
e Ban kiém soat:
Trudng ban: 5.000.000 dong/ngudi/thang
Thanh vién: 3.500.000 dong/nguoi/thang
* Tong thu lao HPQT nam 2021: 286.000.000 dong
* Téng thu lao BKS nam 2021:  156.000.000 dong
e Bao gdm 12 thang thu lao va 01 thang thi lao nhan dip Tét Nguyén dan 2024
- Ty Ié biéu quyét: Pong y: 3.702.345 ¢b phiéu tuong Gmg 100% tong s phiéu biéu
quyét cia ¢b dong du hop.

6/ Théng qua To trinh phén phéi loi nhudn nim 2022: *::
CHi TIEU Ty 18 % So tién “f
Loi nhuan sau thud chua phan phdi 100 | 10.428.678.353 d("ingﬁi*\%?gﬁ
Trong do: . Wy
- Loi nhuan sau thué nim nay 10.312.557.962 déngxh;;'
- Loi nhudn nim truée chua phan phi 116.120.391 dong
1. Tra ¢d tire: 15% trén von diéu 18 bang tién mat | 93,76 9.777.879.000 dong
2. Trich qu§ Phuc loi 1,40 145.799.353 dong
3. Trich quy khen thudng 4,84 505.000.000 dong
Trong do:
- Thuéng can bd cong nhan vién 100.000.000 dong
- Thuéng HPQT va Ban kiém soét 250.000.000 dong
- Thuéng Ban diéu hanh 155.000.000 dong

Du kién mirc chi tra ¢b tirc nam 2023: t6i thiéu 15% trén vdn diéu 1é bing tién mat

hodc ¢6 phiéu.

- Ty Ié biéu quyét: Pong y: 3.702.345 cb phiéu tuong tng 100% tong s6 phiéu biéu
quyét ctia cd dong du hop.



7/ Thong qua Td trinh chon don vi kiém toan
- Ty Ié biéu quyér: Ddng y: 3.702.345 cb phiéu twong tmg 100% tong s6 phiéu biéu
quyét clia cd dong du hop.
8/ Thong qua ni_“)?i dung Bién ban Pai hoi ¢b dong thudng nién nam 2023.
- Ty ¢ biéu quyét: Pong y: 3.702.345 ¢b phiéu tuong tmg 100% tong s6 phiéu biéu
quyét ctia cd dong du hop.
Nghi quyét dd dugc doc lai trudc Dai hoi ddng cd dong thuong nién nim

2023 va da dugc 100% cd dong tham dy Pai hoi nhét tri thong qua.
h_
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CONG TY CO PHAN BE TONG CONG HOA XA HOI CHU NGHIA VIET NAM
HOA CAM - INTIMEX Doc lap - Tu do - Hanh phic

BIEN BAN -
PAI HOI DONG cO DO}NGATHU’ ONG NIEN NAM 2023
CONG TY CO PHAN BE TONG HOA CAM - INTIMEX

Hom nay, vao lic 8 gio 30 phut, ngay 22 thang 4 ndm 2023, tai Van phong Chi
nhanh Coéng ty ¢b phan bé tong Hoa Cam - Intimex Pa Ncmg, s6 53 Truong Son,
phuong Hoa Tho Tay, quan Cim Lé, thanh phd Da Ning, chung toi la
nhimg ¢4 dong Cong ty ¢o phan bé tong Hoa Cam - Intimex cung nhau nhom hop DPai hoi
dong cb dong thuong nién nim 2023 véindi dung sau:

I. THANH PHAN THAM DU’

Bao céo tu cach cb dong: C)ng Pham Vii Trudng Giang bdo céo két qua sé ¢b dong
tham du DPai hoi nhu sau:

C6 29 c6 dong, dai dién cho 3.702.345 ¢ phan, chiém 57% vén diéu 1& ctia Cong '\
ty, dam bao du diéu kién tién hanh Dai hoi cb dong theo quy dinh cia Luat Doanh
nghiép va Piéu 1¢ hién hanh Cong ty.

II. BAU CHU TQA, BAN THU KY VA BAN KIEM PHIEU PAI HOI .

Nhitng ¢ dong hién dién da bidu quyét nhét tri 100% céc thanh vién Doan chu toa,

Ban kiém phiéu va Ban thu ky.
- Thanh phin Poan chu toa gdm:

1. Ong P& Ha Nam : Chii toa doan
2. Ong Ng6 Xuan Nam : Thanh vién
3. Ong Ngé Vin Long : Thanh vién
- Thanh phan Ban kiém phiéu:
1. Ong Nguyén Xuéan Thanh : Trudng ban
2. Ong V& Thién Qubc : Thanh vién
3.BaPham Thi V& : Thanh vién
- Thanh phan Ban thu ky gom: ‘
1. Ong Nguyén Xuén Hién : Truong ban
2. Ong Lé Thai Nguyén : Thanh vién

III. THONG QUA QUY CHE LAM VIEC CUA PAI HOI

Ong Pham Vin Dir — Ban té chtre thong qua Quy ché 1am viée cua dai hoi
Ty Ié biéu quyét nhdt tri: 100% cb dong tham du dai hoi.

IV. NOI DUNG TIEN HANH PAI HOI

A. THONG QUA CHUONG TRINH DPAI HOI

Ong D4 Ha Nam — Chi toa doan xin y kién cd dong dé thong qua

Ty l¢ biéu quyét nhat tri: 100% cb dong tham du dai hoi.

1



B. CAC BAO CAO TAI PAI HOI

DPai hoi da nghe cac bao cao:

Gng Do Ha Nam, Chu tich HPQT trinh bay “Béo céo hoat dong cia HDQT nim
2022 va phuong hudng hoat dong nam 2023,

Ong Pham Vin Dit, Pho Téng Giam dbc trinh bay “Béo cdo cta Ban Diéu hanh vé
hoat dong SXKD nam 2022 va ké hoach kinh doanh nam 2023”.

Ba Nguyén Thi Ngoc Anh, Ké toan trudng trinh bay “Bdo céo tai chinh da kiém toan
nam 2022,

Ba Phan Hong Hué, Truéng Ban kiém soat trinh bay “Bdo cdo cua Ban kiém
soat nam 20227,

Ong Ngb Xuin Nam, thanh vién HDQT trinh bay “Bao cao thu lao HPQT va
BSK nam 2022 va du toan ndm 2023” va trinh bay “T¢ trinh phan phdi loi nhuan nim
2023” |

Ong Ngé Xuan Nam, thanh vién HDQT trinh bay “To trinh lya chon don vi Kiém
toan Bao cdo tai chinh nam 2023 ctia Cong ty”.

V. THAO LUAN VA BIEU QUYET CAC NQI DUNG e
A. Thio ludn: Cac c6 dong tham dy ¢6 ¥ kién.
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B. Ong P Ha Nam chii tri biéu quyét théng qua csic bio cio, to trinh tai Dai hoi véi - )
két qua nhwr sau: xj‘
1. Thong qua bio cdo ciia Hi dong quan tri nim 2022 va phuong huwong hoat dong
nam 2023
- Ty Ié biéu quyét: Pong y: 3.702.345 cb phiéu twong tmg 100% tdng s6 phiéu biéu
quyét ciia c¢6 dong dur hop.
2. Thong qua béo cdo ciia Ban Piéu hanh vé hoat dong kinh doanh nim 2022 va Ké
hoach kinh doanh nam 2023
- Ty I¢ biéu quyét: Ddng y: 3.702.345 ¢ phiéu twong ung 100% tdng sb phiéu bidu
quyét ctia ¢b dong du hop.
3. Thong qua bdo cdo tai chinh di kiém tosn nim 2022. '
- Ty I¢ biéu quyét: Dong y: 3.702.345 ¢b phiéu twong tmg 100% tdng s6 phiéu biéu
quyét cia cd dong du hop.
4. Thong qua bao cdo hoat dong Ban kiém soat nim 2022.
- Ty I¢ biéu quyét: Dong y: 3.702.345 ¢b phiéu twong tmg 100% tdng sé phiéu biéu
quyét cta cd dong du hop.
5. Thong qua Bdo cao thu lao HPQT va BKS nim 2022 va du toan nim 2023
* Thu lao HPQT va BKS nim 2022
e Tong thu lao HPQT: 286.000.000 ddng

e Tdng thu lao BKS: 156.000.000 dong
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Bao gém 12 thii lao va 01 théng thi lao nhan dip Tét nguyén dan nam 2023
* Du toan thu lao HDQT va BKS nam 2023

- Hoi dong quan tri: 3 nguoi (01 Cha tich, 02 thanh vién)
+ Chu tich: 10.000.000 dong/nguoi/thang

+ Thanh vién: 6.000.000 dong/ngudi/thang
- Ban kiém soat: 03 nguoi (01 Truong ban, 02 thanh vién)
+ Trudng ban: 5.000.000 dong/nguoi/thang
+ Thanh vién: 3.500.000 dong/ngudi/thang
e Tong thi lao HPQT nam 2022:  286.000.000 dong
e Tdng thu lao BKS nam 2022: 156.000.000 dong
e Bao gdm 12 thang thu lao va 01 thang thu lao nhan dip Tét Nguyén dan nim
2024.
- Ty I¢ biéu quyét: Pong y: 3.702.345 ¢ phiéu tuong ng 100% tong s6 phiéu biéu
quyét cta cd dong du hop.
6. Thong qua Té trinh Phéan phéi lgi nhuin nim 2022:

CHIi TIEU TV 1§ % S6 tién

Loi nhuin sau thué chua phan phoi 100 10.428.678.353 déng
Trong do: ff’?

- Loi nhuan sau thué ndm nay 10.312.557.962 dong | “;

- Loi nhudn nim truée chua phan phdi 116.120.391 dong Iwo AS
1. Tréa ¢d tire: 15% trén v6n diu 1¢ bang tién mat | 93,76 | 9.777.879.000 ddng ﬂ'wf
2. Trich quy Phuc lgi 1,40 145.799.353 dong"_.f-’)
3. Trich qu¥ khen thudng 4,84 505.000.000 dong
Trong dé:

- Thuoéng can bd cong nhén vién 100.000.000 dong

- Thudng HDQT va Ban kiém soat 250.000.000 dong

- Thuéng Ban diéu hanh 155.000.000 dong

Du kién murc chi tra ¢d tirc nam 2023: tdi thiéu 15% vén diéu Ié bang tién mit hodc
¢6 phiéu.
- Ty Ié biéu quyét: Dong y: 3.702.345 cb phiéu twong tmg 100% tong sé phiéu biéu
quyét cia ¢ dong du hop.
7. Thong qua T& trinh lya chon don vi Kiém todn tai chinh nim 2023 ciia Cong ty.
- Ty I¢ biéu quyét: Dong y: 3.702.345 ¢ phiéu tuong tmg 100% tdng sé phiéu biéu
quyét cia cd dong du hop.

8. Thong qua Nghi quyét Pai hdi voi ty 1¢ biéu quyét 100% tong sé phiéu bidu quyét
dw hop.



Pai hoi da théng nhat giao quyén han va nhiém vu cho HPQT va Ban diéu hanh Cong
ty ¢6 phin Bé tong Hoa Cam — Intimex t6 chire thuc hién cac ndi dung di duge thong qua
tai Dai hoi ¢ dong thuong nién nam 2023

Ch toa Pai hoi phat biéu cam on cac ¢6 dong tham gia Pai hoi day du, dong gop tich
cure vao cac ndi dung caa Pai hoi vai y thie trach nhiém cao, da thé hién sy doan két nhét
tri tin tuéng vao HDQT va Ban diéu hanh diéu hanh va giup cho viéc Dai hoi thanh cong.

Bién ban nay da duogc doc lai trude Pai hoi ¢ dong thuong nién nim 2023 cia
Cong ty cd phan bé tong Hoa Cam — Intimex vao lic 11h30 ngay 22 thang 4 nim

2023 va da dugc 100% cb dong tham du Dai hoi thdng nhit cac ndi dung trén.
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CONG TY CO PHAN BE TONG CONG HOA XA HQI CHU NGHIA VIET NAM
HOA CAM - INTIMEX Djc lap - Tw do - Hanh phiic

BAO CAO CUA HQI PONG QUAN TRI
TAI DAI HQI CO PONG THUONG NIEN NAM 2023
I. THANH VIEN HQI PONG QUAN TRI

Hoi dong quan tri Cong ty ¢b phin bé tong Hoa CAm — Intimex ¢6 03 thanh vién, cac
thanh vién HDQT dang tai chitc vao ngay 1ap bao cao nay bao gom:

1. Ong B4 Ha Nam - Cht tich
2. Ong Ngé Xuan Nam - Thanh vién
3. Ong Ngd Van Long - Thanh vién

Can ctr vao Diéu 1 va tinh hinh thue té tai Cong ty, Hoi déng quan tri da thuc hién
quyén han va nhiém vu trong ndm bao cdo, tham gia cong tac dinh hudng va giam sat hoat
dong cia Ban diéu hanh. Mt s6 noi dung tiéu biéu nhu sau:

II. CAC HOAT PONG CUA HOI PONG QUAN TRI TRONG NAM 2022

Trong nim 2022, HPQT di t6 chitc cac phién hop dé ban bac, thong nhét cac nji dung
thude thim quyén ctia HDQT nhdm muc tiéu tap trung chi dao dinh hudng, giam sat hoat
dong, hd trg kip thoi cho Ban Téng Giam ddc thong qua viéc ban hanh ciac Nghi Quyét,
Quyét dinh lién quan dén dinh huéng hoat dong san xuat kinh doanh va dau tu; cling nhu
cong tac to chirc nhan sy lanh dao Cong ty cho phu hop véi quy ché, quy dinh hién hanh cua
Cong ty va phap luat.

I1I. KET QUA GIAM SAT HOAT PONG CUA BAN PIEU HANH NAM 2022

Trong nim 2022, HPQT da chi dao Ban diéu hanh trong viéc thyuc thi cac nhiém vu
chién lugce trong tam da dinh hudng tai cic quyét dinh do Pai hoi déng cd dong cting nhu Hoi
dong quan tri dé ra, cu thé:

- Chi dao Ban diéu hanh thyc hién theo k& hoach nim 2022 da dugc Dai hoi ddng cd
dong thong qua;

- Hé trg Ban diéu hanh vé cic cong tac quan ly diéu hanh, t6 chtrc nhan su, lao dong tién
lwong nham ning cao hiéu qhé san xudt kinh doanh va doi song ngudi lao dong;

- Kiém tra, gidm sat céc cong tac hoat dong kinh doanh cuia Cong ty theosding quy dinh
cua dicu 1& Cong ty.

Két qua hoat dong kinh doanh nim 2022

Téng doanh thu: 282,832 ty dong

Loi nhudn trudce thué: 12,564 ty dong

Loi nhuén sau thué: 10,31 ty dong

Hoat dong sin xuét kinh doanh nim 2022 c¢6 nhiéu thuan lgi hon so v&i nim trude.
Nhung van con nhiéu khé khan nhu gia ca diu vao ciia nhién liéu, nguyén vat liéu ting cao,

thi [ruong xay dung bi thu hep, nhu cau bé tong giam sut, tinh canh tranh l6n. Chi phi sin
xudt, thiét bi may moc cao do mdy mdc cii hu hong nhiéu. Bén canh do, con ¢6 cac khoan chi

Bdo cdo cia Hoi dong quan tri tai Pai hoi co déng thuong nién ndm 2023 Trang 1/4




phi ¢6 dinh 16n nhu khiu hao, tién luong va 9{1c khoan trich lap gil,r ghc‘mg cua cac khoan n¢
qua han, trich lap du phong tai chinh khoan von gop tai Cong ty ¢o6 phan Chu Lai.

Tuy nhién, cong ty ciing da c6 nhiéu c6 gang tan dung loi thé kinh doanh ving mién,
phat huy hié¢u qua chudi cic nha may bé tong dugc lap dat trai dai tai cac tinh, thanh Da
Néng, Quang Nam, Quang Ngii; hiép thuong dam phéan dugc gia ban hop 1y véi khach hang
gop phan lam ting hiéu qua kinh doanh. Bén canh d6, cong ty da dung nhiéu bién phap thu
hoi cong ng khé doi da trich 1ap du phong trude day, gop phan dat ké hoach doanh thu, loi
nhudn cua Dai hoi dong ¢b dong dé ra.

* Quan tri nguon nhan lye

Hoi dong quan tri, Ban diéu hanh Cong ty 6n dinh. Téng s6 lao dong binh quin nim
2022 la 180 ngudi, thu nhap cla nguoi lao dong 6n dinh, c6 ting hon so véi nim trude day;
cac ché do, chinh sach déi véi ngudi lao dong ludn duge dam bao.

* Cong tac tai chinh:

Bdo cédo tai chinh cua Cong ty két thuc ngay (31/12/2022) dugce 1ap theo HE théng
chuan muc ché do Ké toan Viét Nam, dugc Cong ty trach nhiém hiru han Kiém toan va Ké
toan ACC kiém toan cho thay:

Tdéng gia tri tai san (31/12/2022): 151,706 ty dong
Trong d6: - Tai san ngén han: 100,022 ty dong

- Tai san dai han: 51,648 ty dong

Téng ngudn von: 151,706 ty dong
Trong do: - No phai tra: 69,618 ty dong

- Ngudn vén chu s hitu: 82,087 ty dong

* Cong tac dau tw: Nam 2022, da dau tu mua sild chira xi mang va thiét bi san cat lip
dung tai nha may bé téng Dung Quit; xdy dung cong trinh xir Iy chat thai, mua xe xic dao
cho nha may bé téng Da Ning. Tong gia tri ddu tu khoan 1,16 ty dong

* Tinh hinh ¢6 phiéu va lugng c6 phan ciia Cong ty: Theo s6 liéu do Trung tam Luu ky
ching khoan Viét Nam chdt ngay 13/3/2023, co céu ¢b dong thé hién nhu sau:

- Tong s6 ¢6 phiéu dang lwu hanh: 6.518.586 ¢6 phiéu

- 86 lugng ¢b phiéu quy 39 ¢6 phiéu

- Ty 1& s& hiru nha dau tu t6 chuc: 66,94%

- Ty 1¢ s& hiru nha dau tu ca nhan: 33,06% ‘
- Ty 1@ s& hiru nha dau trong nude 78.66%

- Ty 1¢ s& hitu nha dau tu nudce ngoai 21,34%

* Mot s6 van dé Hoi dong quan tri luu y Ban diéu hanh:
Loi nhuan trude thué tuy c6 dat, nhung khéi lugng bé tong va doanh thu khong dat ké
hoach do Dai hoi dong ¢6 dong dé ra.

- Céng‘ tic bd sung doi ngili can by lanh dao, can b chuyén moén con cham va s€ anh
huong nhicu hoat dong san xuat kinh doanh tai cac nha may bé tong thu¢c Cong ty.

- Cong tac thu hoi cong ng di ¢6 nhiéu nd lyc song van con han ché.
IV. PHUONG HUONG HOAT DONG CUA HOI PONG QUAN TRI NAM 2023

Bdo cdo cia Hoi dong quan tri tai Dai hoi ¢o dong thuong nién nim 2023 Trang 2/4



HDQT trinh cac chi tiéu ké hoach kinh doanh nhur sau:
- Tong doanh thu : 320 ty dong.
- Loi nhuan trude thué : 13,8 ty dong.

* Truge tinh hinh kinh t€ xa hdi con nhiéu khé khan. Do gia ca nhién lidu, vat liéu diu
vao tang cao; thi truong bat dong san dong bing; 13i xuit ngan hang ting; mot sd cong trinh
16n tam thoi ding hoat dong, nhu cau bé tong cua thi trudng chua c6 su ting trudng. San xuit
kinh doanh ctia Cong ty s& gip nhiéu khé khin. D& thyc hién cdc chi tiéu trén, Hoi dong quan
tri tiép tuc chi dao dinh hudéng Ban diéu hanh thuc hién cdc nhiém vu sau:

v Pay manh cong tac quan ly, gidm séat va chi dao hoat dong cua Ban diéu hanh va bo
mdy giup vige clia Cong ty, dam bao thuc hién diy du Nghi quyét cua Dai hi dong cd dong
thuong nién nam 2023 thong qua.

v Dfiy manh chién luge phat trién va mo rong thi trudng. Xac dinh muc tiéu san xuét
kinh doanh cta Cong ty, m& rong san xuét kinh doanh ¢6 hi¢u qua, lgi nhuan ngay cang ting,
dem lai loi ich kinh té cho nha diu tu, tao viéc lam va thu nhap ctia nguoi lao dong dugc on
dinh, thyc hién tot chinh séch thué déi véi Nha nuée, cu thé:

- Tiép tuc thuc hién xem xét tich cac tram bé tong ra dé c6 phan hoa hoic chuyén sang
don vi Chi nhanh hach toan day du.

- Ban hogc thanh Iy cic may méc, xe ¢0, thiét bi kém, timg budc trang bi lai xe may, thiét
bi mai.

- Xem xét lai co ché tién lwong theo hudng chi khoan b phan truc tiép san Xuét. Ciing ¢
lai bo may to chirc, nhan s trén co sé tinh gon, hidu qua, tuyén lao dong méi c6 trinh dg, tré
dic biét 1a khéi sinh vién méi ra trudng.

- Uu tién dau tu doi ngii lanh dao va can bo chuyén mén manh, bo sung cho cic nha mziy
bé tong mai tao su phat trién vugt bac dé doanh nghiép trg thanh don vi manh hang dau vé bé
tong tuoi tai khu vue.

* HPQT s€ bam sat nhitng quy dinh trong Diéu 1&¢ Cong ty va Quy ché lam viée cua
HDQT dé thyc hién cac cdng viée sau:

v' T chirc céc phién hop thuong ky it nhat mdi quy mét 1an dé thao luan thong qua cac
bao cdo, ké hoach, chi dao kip thoi va hiu qua viéc trién khai cac Nghi quyét ctia Dai hoi
dong ¢b dong.

v' Té chire céc phién hop v6i Ban diéu hanh khi can thiét dé gidm sat hoat dong va dam
bao viéc tuan thu ding cac quyét dinh cia HDQT. ¢

v Chi dao viéc thuc hién cic hoat dong san xuat kinh doanh mdt cach hiéu qua nhat,
dong thoi glam sat, ho trg Ban diéu hanh ciing nhu cac can bo quan ly khac nhdam hoan thanh
va phan d4u vugt mire céc chi tiéu ké hoach niam 2023 dé ra.

v Hoan thién cong tac quan ly cong ng, dam bao cong ng khong vuot qué han mie cho
phép, nhim nang cao hiéu qua sir dung ngudn von.

v' Xay dyng co ché, chinh sach tién lwong ctia nguoi lao dong, dam bao cho ngudi lao
dong yén tdm cong tac lau dai, c6 doi ngli chuyén mén cao.

* Nguon von va sir dung von:

- Bao toan nguodn von chu s hu'u va st dung hiéu qua nguon vén. Xay dung mé rong
ngudn vén dap Gmg kip thdi cho nhu cdu hoat dong san xuét kinh doanh cua Cong ty.
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- Tiét ki¢m trong chi tiéu va quan ly chat chi phi san xudt kinh doanh.

* Cong tac dau tu: Xem xét ddu tr mua thém xe bom bé tong; xe van chuyén bé tong; xe
pickup dé thay thé cho cac phuong tién, thiét bi da cii, hét khau hao, hay hu hong; hoan thién
hé thong xir Iy nudce thai Nha may bé tong Pa Ning... theo phuong 4n diu tr cia Ban diéu
hanh dam bao ¢6 hiéu qua kinh doanh va thyc hién tét cong tac bao vé moi trudng. Vi tong
du toan khoan 17 ty dong.

* Cong tac to chire, lao dong, tién lwong va ché dd chinh sach:

- B6 may t6 chire: Kién toan mé hinh t chire cho phu hop véi tinh hinh hoat dong kinh
doanh hi¢n nay. Tang cudng cong tac tuyén dung dao tao dé bo sung cho bo may lanh dao,
chuyén mon cho cac Nha may thudc Cong ty.

- Cong tac tién luong va ché do chinh sach: Tiép tuc xem xét thuc hién ché do lwong
khoan nhdm gan két ngudi lao dong vai két qua cong viée, nang cao doi séng ngudi lao dong.
Pdng thoi thue hién cac ché dg chinh sach cho Nguoi lao dong theo quy dinh cua phap luat.

* Phat trién thwong hiéu va viin héa Cong ty:

- Xay dung van hoéa doanh nghi¢p thong qua hinh anh con nguoi, thai d¢ phuc vu

khach hang, dong bo thong nhat gitra cac nha may va Cong ty.

- Diy manh céc hoat dong dau tu cho quang ba thuong hiéu, mo rong thi truong nhim
thuc day kinh doanh nang cao gia tri Cong ty.

- Cham lo doi séng vat chat, tinh than cho ngudi lao dong va chi dao thuc hién tét hon
nira cong tac thi dua khen thuong va cong tac xa hoi tur thién.

- Tao diéu kién cho cac té chic Pang, Cong doan, Doan Thanh nién hoat dong vimg
manh va phat trién.
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CONG TY CP BE TONG CONG HOA XA HOI CHU NGHIA VIET NAM
HOA CAM - INTIMEX Péc 1ap — Tw do — Hanh phiic

Da Néng , ngay 22 thiang 04 nim 2023
BAO CAO

V/v Panh gia tinh hinh sin xuit kinh doanh 2022 va ké hoach 2023

L.LDANH GIA TINH HINH HOAT PONG SAN XUAT KINH DOANH NAM 2022:
1. TINH HINH SAN XUAT KINH DOANH:

BE TONG (m?) DOANH THU (ty dong) | LI NHUAN (ty dong)
L ) % so % so % so % so % so o i
Mithang | g§ Vi Vi Tri Vi voi | Tri | véi ot
B o . . o voi KH
lwgng | nam KH gia nam KH gia nam %
g & . ” " niam
trudc nam trwoce nam truoc
- Bé tong 245.003| 119,9% | 87,5% | 282.8 | 134,7% | 97,5% | 12,56 | 416,2% | 100,5%
T(zmg cong | 245.003 | 119,9% | 87,5% | 282.8 | 134.7% | 97,5% | 12,56 | 416,2% 100,5%

Tinh hinh SXKD ndm 2022 gip nhiéu thuan loi, cic chi tiéu vé san lugng dat
87,5%, doanh thu 97,5% so voi ké hoach niam d& ra. Con so véi cung ky cua nam trudce '
thi 6 tang, san luong dat 119,9%, doanh thu 134,7%, lgi nhuén truéc thué so véi nim
2021 dat 416,2% va dat so véi ké hoach 1a 100,5%. Nguyén nhéan:

a. Thuan lgi:

- Nam 2022 gap nhiéu thuén loi hon so vé6i nam trudce 1a do tinh hinh dich bénh
Covid-19 trén thé gidi néi chung va trong nuéc di dugc kiém soét.

- Mic du gip nhiéu khé khin tién 4n vé gi4 nguyén vit liéu ddu vao ting cao, nhu
cdu tiéu thu bé téng giam sut déng ké, san lugng va doanh thu ¢6 tang so vdi cung ky
nam trude nhung van rat thip, chua dat duge nhu ky vong ké hoach dit ra. Tuy nhién
cong ty cling da no lyc tan dung lgi thé kinh doanh ving mién, hiép thwong dam phan
dugc gia ban hop ly voi khach hang gép phan lam ting hiéu qua kinh doanh.

- Bén canh do6, cong ty da dung nhiéu bién phap thu hdi céng ng kho doi da trich
lap du phong truée day, gop phan dat ké hoach lgi nhuén cia HDQT va DPHDCP diit ra.

- Thuong hiéu Bé tong Hoa Cim - Intimex dugc khach hang tin nhiém vé chit
luong séan pham va khéi luong cung cép.

- Nhiéu nha may cung tmg bé tong dat & cac thi truong lan can hd tro qua lai mic
céu ctia thi truomg, tan dung tdi da hiéu qua thiét bi xe may, giam chi phi, tdng canh tranh
va mang lai hiéu qua cho cong ty.

b. Khoé khan:

- Nam 2022, tinh hinh lam phét cta ci nudc ting, nén kinh té bi thit chit, gia
nang luong ting do xung dot chién tranh giita Nga-Ucraina; din dén gia nguyén vat liu



dau vao tang lién tuc tai cac cong ty xdy dung no6i chung va don vi néi riéng, lam anh
huéng dén thi truong tidu thu bé tong va hi¢u qua kinh doanh cua don vi.

- Mit khéac nang lyc thiét bi xe méy cong ty cfi nhidu hay hu hong, tén kém chi
phi stra chira phan b6 nhiéu noi nén viéc canh tranh dép tmg tién d6 cung cip cho khach
hang khong bing cac don vi khac.

- Luong CBCNV duoc tinh theo Doanh thu va L¢i nhuin. Pon gi4 tién luong nay
dugc xay dung tir ndam 2011 dén nay. Do hang thang lwvong CBCNV chi dugc nhén theo
doanh thu nén muc luong thap, 1am anh hudng dén tam 1y ngudi lao dong. Vi cudi nim
quyét toan tai chinh xong thi sb liéu tién luong méi chinh xé4c dugc. Luong thip din dén
ngudi lao dong xin nghi viéc nhiéu, viéc tuyen dung méi lai khé din dén thiéu lao dong
phd thong, ky thuét, lai xe nén cong tac té chirc san xuét gip nhiéu khé khin, phai diéu
chuycn ghy ton kém chi phi va thdi gian dao tao dé thich ung voi cong viéce.

- Cong tac dao tao va tuyén dung can b quan ly, nhan vién kinh doanh con chua
bat kip, can bo quan ly con thiéu chua dap tmg dugc yéu ciu cong viéc, mot sb lanh dao
phai kiém nhiém coéng viéc nhiéu nén anh hudng dén hoat dong SXKD.

2. TINH HINH TAI CHiNH:

- Han muc vén ciia cong ty ndm 2022 duoc giao ké hoach 1a 120 ty, cong ty st
dung van dam bao.

- Chi phi lai vay nam 2022 1a 1,565 ty giam 77,6% so vdi nam 2021 (2,016 ty).
Hiéu qua st dung von vay thi ndm 2022 t6t hon khi sir dung 1 dong 13i vay tao ra 8 dong
LNTT, con ndm 2021 14 1,5 dong LNTT.

- Trong ndm tinh hinh thu hdi céng ng phai thu cia khach hang t6t hon nam trude.
Do cong ty da 4p dung phin mém san xuat d& giam sat ki, theo ddi chat ché cong no hon.
Vong quay khoan phai thu ndm 2022 (3,5 vong) nhanh hon nam 2021 (3,3 vong).

- Viéc diu tu TSCD ddu nim trong su phé duyét cia HPQT, nam 2022 diu tu
1,2ty déng gém mua: silo chira xi ming, cong trinh xir ly nude thai va rin, xe dio, san
et

- Tt thang 7 dén nay viéc vay von kinh doanh cua cong ty bi han ché do zoom tin
dung tai cic Ngan hang bi khéa, budc cong ty phai lua chon khach hang cé kha ning
thanh toan tdt, chinh didu nay ciling 1am anh huéng dén san lugng tiéu thyu bé tong cua
cong ty.

3. TO CHUC - HANH CHINH:

- Cong tac t6 chirc nhan su ném 2022 da tuyén dung thém 31 ngudi (chi yéu la
lai xe, ky thuat va cong nhan dudng dng bé tong), chAm dut hop dong lao dong 37 nguoi.
Téng s6 lao dong dén 31/12/2022 14 175 ngudi, giam 13,4% so vai s6 lao dong diu nam
(181 ngudoi). Nguyén nhan do thu nhap chua ddm bao véi ddi véi mot sd nguoi lao dong.

- Chi phi tién lwong phai trd cho ngudi lao dong nam 2022 1a 23,75 ty ddng
(trong d6 ¢6 1,6 ty la tién luong théang 13), bing 115,8% so véi ké hoach (20,5 ty chua co
thang Iuong 13) va bang 133,4% so vé6i nam 2021 (17,8 ty). Nguyén nhan: do luong
ning suat cia Cong ty ap dung theo don gia doanh thu va LNTT dugc HPQT phé duyét
hang nam. Nam 2022 lgi nhuin c¢6 ting so v&i ké hoach va luong co ban ting (mirc
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lwong tbi thidu ving ting tir 01/7/2022). Binh quan thu nhap nguoi lao dong nam 2022 la
10,9 triéu /ngudi/thang, nam 2021 1a 8,25 triéu /ngudi/thang .

- Hanh chinh (van thu, PCCN, an toan lao dong, bao v¢, tai san...):

+ Cong tac vin thu dugce thuc hién tot, chuyén phéat, nhén luu trir ho so cong van
day du, dung quy dinh, dam bao phuc vu tdt cho céc hoat dong ctia Cong ty.

+ Phong chéng chay nd, an toan lao dong duge thuc hién tt, khong dé xay ra
chay nb tai don vi. Dam bdo an toan cho hoat dong san xuét kinh doanh. Dinh ky moi
nam 2 dot Céng an PCCC va clru nan ciru hd c6 dén cong ty kidm tra va danh gia la tdt,
dat yéu ciu.

+ Nam 2022 da thuc hién tuyén truyén, huan luyén va thuc tdp phuong én chira
chay va CNCH. Cong tac an toan lao dong dugc dam bao, khong c6 tai nan lao dong nao
dang tiét xay ra.

+ Cdng tac bao vé, quan ly tai san chit ché, khong c6 xay ra tinh trang mat tai san
cua Cong ty.

4. CONG TAC KHAC ( Ping, Cong Doan, Poan thanh nién, ...):

- Nam 2022, Chi bo Dang duge Thanh Gy Tam Ky kiém tra dénh gid tot, d€ nghi
xép loai Chi b hoan thanh tot nhiém vu; Cong doan va Doan thanh nién dugc xép loai
Hoan thanh t6t nhiém vu.

- Téap thé lanh dao, can b cong nhan vién cong ty ludn doan két, théng nhét. Lanh
dao cong ty ludn ho tro va tao didu kién thuén lgi cho céc té chirc doan thé hoat dong.

- Poan thanh nién va cong doan dugc sy quan tdm sat sao cta chi by, sy tng hd
16n cua lanh dao cua Cong ty ciing nhu clia cic nha may nhu: Tao di€u kién vé thoi gian;
ho trg vé kinh phi hoat dong...

5. HOAT PONG CUA CTY LIEN DOANH LIEN KET:

- Tinh hinh dau tu vén ctia don vi tai Cong ty ¢b phan Chu lai trong nam 2022 gdp
khé khan nhu sau: cong ty da hét han gidy phép khai thac dang chd Thanh phé cp lai,
phai dirmg san xudt tir thang 4/2022 dAy cong ty roi vao kho khin, cac khoan thué, ngan
hang, tién tra cho nha cung cip déu qua han khong c6 tién trd nén bi thué, ngan hang
phong téa. Hiéu qua kinh doanh 15 gay anh huéng phén vén gop cia Cong ty CP Bé tong
Hoa Cam — Intimex, dan dén cong ty phai trich 1ap dy phong. Bén canh d6 ciing gy kho
khan trong viéc chi dong ngudn da 1x2 diu vao.

I. PHUONG HUONG VA BIEN PHAP PE HOAN THANH KE HOACH NAM 2023:

1. Phwong hwéng ké hoach nim 2023:

Nim 2023, du bao tinh hinh kinh té thé gi6i n6i chung va trong nudc noi riéng van
con phitc tap, lam phét van cao... s& con anh hudng tiéu cyc dén nén kinh té ciia dit nuéc
va hoat dong san xuat kinh doanh ctia cic doanh nghiép, Cong ty ciling s& ¢ géng vuot
khé khan, manh dan dé xuat ké hoach va bién phép thuc hién ndm 2023 dudi day:
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STE Miit hang PVT Ké hoach nim 2023
1 Bé tong m3 280.000
2 Doanh thu: ty dong 320
3 Quy luong theo quy ché ty dong 22,7
4 Nhén su nguoi 188
5 Loi nhuén trudce thué ty df’ing 13,8
6 Han mtc sir dung von Ty dong 120

2. Bién phap:

- Hién nay khu vuc Thing Binh chua c6 dy én xdy dung I6n nén nhu céu thi
truong bé tong tai ddy hadu nhu chua cé, nén tam thoi s& cho di doi Tram tron 120 m’/h
vé l4p dat tai nha may Tam Ky nham khai thac thj trudng bé tong & khu vuc nay.

- Tiép tuc hoan thién phan mén san xuét ban hang, phin mén quan ly nhép xuét vat tu
online, két chuyén chi phi gia thanh nguyén vat liéu tiéu hao cho san xuat nham bao cao
kip thoi s6 liéu ctia cac nha mdy, phuc vu cho cong tac quan tri san xuat kinh doanh dugc
tot hon.

- Ap dung khoan luong cho cac nha mdy, nhim tao trach nhiém va dong luc dé tang
cudng cong tac tiép thi, ddy manh moi bién phép kinh doanh. Cb géng tham gia tim kiém
khach hang, ting san luong ban bé tong, tao doanh thu cho cong ty va thu nhép cho
ngudi lao dong truc tiép.

- Dénh gi4 xem xét dé xuét thanh ly nhitng thiét bi, phuwong tién van chuyén qua cii,
thuong xuyén hu hong, 1am tiéu hao chi phi nhiéu ...

- T4 chirc didu hanh hoat dong san xuit va cung tng t6t, dam bao chat lugng, sb
lugng tao ra sy tin tudng cua khach hang dé cung ting nhiéu bé tong hon.

- Tiép tuc tuyén dung va dao tao doi ngii can b dé dép Gng viéc mé rong hoat dong
san xudt kinh doanh.

- Tang cudng cong tac quan 1y von nham ning cao hidu qué st dung vbn, cin cit
trén két qua cua nam thuc hién va ké hoach nam 2023, tién hanh giao ké hoz_lgh (doanh
thu, loi nhudn, ty 1& no x4u, ty 1& cac khoan no chim luin chuyén dén han trich lap du
phong, cac khoan phai thu...) dén cic nha méy, phong ban nham ting cudng cong tac
quén 1y, gin lién quyén loi v6i trach nhiém va 14 thude do dénh gid mirc do hoan thanh
cong viéc cua cac bd phan.

- Bén canh d6, cung véi cac phong ban chuyén moén kiém soat va c6 bién phép kién
quyét trong viéc don doc, thu hdi cong no.
A A 5 " A .
3. Pé Xuat va Kién Nghi:

Vé6i nhitng kho khin va nhing giai phap thuc ké hoach ndm 2023 nén, Ban TGD
cong ty xin dé xuét véi HPQT cong ty nhitng viéc sau day:




- Di doi tram tron bé tong 120 m’/h tir Thang Binh vé Tam Ky wdc tinh khoang 1,8
ty dong (gébm: chi phi xdy ldp, cai tién, van chuyén, lap dat thiét bi...).

- Hién nay, thiét bj clia cong ty du da tang cudong va diu tu mai thoi gian vira qua
nhung chi yéu la thay thé nhirng thiét bi va xe cii. Trong nim 2023 tiy theo mirc cau cua
thi truong cong ty sé thong ké thiét bi da hoat dong ldu nam, dé xuit HDQT:

+ Cho thanh ly nhimg thiét bj cii trén 10 ndm va thuong xuyén hu hong ning.

+ 01 xe bom can hon 49m thay thé cho xe bom cii hoat dong trén 15 nam; 05 xe

van chuyén bé tong; 01 xe pickup. Gia tri dau tu tam tinh khoang 17 ty, s& c6 ké hoach
cu thé trinh HPQT va Dai hoi ¢6 dong.
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CONG TY €P-BE TONG CONG HOA XA HOI CHU NGHIA VIET NAM
382 % “ .
Poc lap — Ty do — Hanh phic

HOAT PONG CUA BAN KIEM SOAT
NAM 2022

Cany, eyt
17/06/2026;——

“an clr vao Diéu 1& to chirc va hoat dong cua Cong ty C6 phan Bé Tong Hoa Cam—
Intimex da duoc Dai hdi ¢c6 dong thuong nién thong qua.

Can cur vao tinh hinh hoat dng san xuat kinh doanh va bao cdo tai chinh nam 2022 da
duoc kiém toan cua Cong ty ki€ém toan va k€ toan AAC, Ban ki€m sodt xin bao cao Dai hoi
dong co dong két qua hoat dong cua BKS vdi cac ndi dung chinh nhu sau:

I. Hoat dong ciia Ban kiém soat:

Trong nam 2022 Ban kiém sodt (BKS) tham dyr dav du voi Hoi don}, quan tri (HDQT) va
Ban diéu hanh (BDH) céc cude hop dinh k¥ trong viéc trién khai nghi quyét ctia Dai hoi dongb co
dong.

Thuc hién tham dinh béo c4o tai chinh nam 2022 cua Cong ty dugc kiém toan boi Cong
ty kiém toan va ké toan AAC.

Pé xudt HPQT phé chuan Cong ty kiém toan ddc 1ap dé thuc hién kiém toan bao cao tai
chinh Cong ty nam 2022.

Tham dinh béo cdo tai chinh cua Coéng ty do Cong ty kiém toan va ké toan AAC thuc
hién, xem xét anh huong ciia sai sét trong yéu trong ké toan va kiém toan bao cdo tai chinh
nham danh gid trung thuc va hgp 1y bdo céo tai chinh, giam sat viéc thuc thi nhiing kién nghi do
kiém toan dua ra.

1. Cong tic kiém tra , giam sat trong nim 2022 nh sau:
1. Hoi dong quin tri:

—~  HDQT phat huy vai trdo quan ly, trién khai thuc hién ddy du, kip thoi cac chu
truong va nghi quyét cta Pai hoi dong ¢ dong thong qua. Giam sat cong tac dau tu,
cong tac tai chinh dam bao nhu cau von kip thoi cho hoat dong san xuét kinh doanh.

—  HDQT t6 chie cac cude hop dinh ky, trién khai dinh hudng cho ké hoach san xuét
kinh doanh, céng tac 16 chirc nhan su, cong tac tién luong cho pht hop timg giai doan
trén co s& muc tiéu ké hoach dé ra.

2. Ban diéu hanh va b may quan Iy: i

— BDH di trién khai thuc hién day du cac quyét dinh, nghi quyét cia HDQT va thuc
hién tot cac quyén va nhiém vu khéc theo theo DPiéu 1¢ Cong ty va Phap luat hién hanh.

—  Trong nam 2022 BDH da ¢6 su nd luc vuot bac, ludn ndm bat kip thoi dién bién
thi truong trong hoat déng san xuit kinh doanh, mic di ¢6 nhitng khé khan chung cua
nganh bé tdng nhung trong ndm Cong ty c6 sy ting trudng ca vé san luong doanh thu va
loi nhuan.




—  Cong tac to chuc nhan su, cong tac tién luong, BDH dang dan kién toan phu hop
dinh huéng phat trién cua Cong ty.

—  Cong tac dau tu: Trong nam 2022 Coéng ty dau tu sb tién 2.259.616.497 dong,
trong d6 dau tu cac han muc nho tong gia tri la 1,160 ty, ngoai ra Cong ty dau tu xdy
thém tram bé tong 120m*/h tri gia 1,1 ty dong (chua hoan thanh).

III.  Tinh hinh tai chinh va két qua kinh doanh nam 2022:
1. Nhiing s6 liéu chinh vé tinh hinh tai chinh dén ngay 31/12/2022:
TT Noi dung S6 dwdau ky | Ty trong | S6dwcudiky | Ty trong
(VND) % (VND) %
1 Tong Tai Siin 142,929,959,222 100% | 151,706.480.520 100% |
s Tai san ngén han 82.637,997,679 57% | 100.022.360.879 66%
Tai san dai han 60,291,961,543 43% | 51.684.119.641 43%
2 | Téong Ngudn Vén 142,929,959,222 100% | 151.706.480.520 100%
No phai tra 68.745.096,380 48% | 69.618.851.166 46%
o __N'g_l_.lé)n von chi S(")‘_h_lﬁ"rl i _?4_,] 8&1@3842 52% 82.087.629.354 54%
2. Danh gia bao cio tai chinh nam 2022:
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—  Bao cao tai chinh dugc lap phu hop voi chudn muc va ché do ké toan Viét Nam,
BKS théng nhat voi cac y kién, cac nhan xét tai bao cao kiém toan cua Cong ty TNHH
Kiém Toan va Ké Toan AAC.

—~ V& cbng no trong nam 2022 Coéng ty thu hdi duge cac cong no kéo dai la
2.314.890.500 dong (cong no nay da trich du phong) va trich du phong s6 tién
3.176.295.418 dong. Ngoai ra Cong ty trich du phong giam gia khoan dau tu tai chinh dai
han cho Cong ty C6 Phan Chu Lai 1.143.583.930 dong.

— Hién nay tinh hinh lai sut tang cao, cac du an gap kho khan vbn nén viéc thanh
toan s& cham dan dén chi phi 1ai vay ting. BDH dang dam phan vé viéc tinh i tra chdm
cac khoan n¢ nay nham giam bét chi phi.

3. Danh gia két qua hoat dong san xuit kinh doanh nim 2022:

— So véi thwe hién nam 2021:

B Thuc hi¢n nim Thue hién nim Ty 1€ %
2022 2021 2022 so 2021
1. Tong doanh thu 282.832.220.799 210.034.079.706 134,66%
2. Loi nhuén truéc thué 12.564.658.419 3.019.430.092 416,12%
3. Lgi nhuén sau thué 10.312.557.962 2.293.973.729 449,55%
4. Lai co ban trén co phiéu 1.582 332
—  So v6i ké hoach nam 2022 da trinh Dai hoi thong qua:
& Ja 0
—— Thuc hién nam Ké hoach nim 'I:y 1¢ {D
Chi tiéu Hoan thanh
2022 2022 ‘
: ke hoach
1. Tong doanh thu 282.832.220.799 290.000.000.000 97.53%
2. Loi nhudn truée thué 12.564.658.419 12.500.000.000 100,51%




Nam 2022 1a nam c6 nhiéu bién dong chinh sach kinh té, dan dén lam phat trong nudc va
nudc ngoai tang cao, dan dén gia ca chi phi nguyén phu liéu, chi phi san xuét tang theo, dat biét
nganh bat dong san dong bang din dén khé khan cang khé khan hon. BDH c6 nhimg chi dao kip
thoi dam phan voi dbi tac khach hang nang gia ban lam cho tang bién lgi nhudn gdp cua Cong ty
ting 2% so v&i nam 2021, do vdy cac chi tiéu vé san luong va doanh thu, loi nhuan déu ting
truong so voi cung ky ndm trudce.

e Doanh thu thyc hién nam 2022 hon 282 ty dong tang 34,66% so v6i doanh

thu nam 2021 va chi dat duge 97,53% so ké hoach ma Pai hoi déng cd doéng thong
qua.

e Loi nhuan truéc thué nim 2022 dat duge 12,564 ty dong tang 416,12% so
vai nam 2021. Lgi nhudn tang nhiéu nhung so ké hoach Pai HDCD thong qua dat
100,51%.

IV. Két ludn va kién nghi
1. Két luln:

‘ Trong nam 2022, BKS duoc HBQT vé} BDH tao diéu kién thuén loi trong viéc cung cép
day du thong tin v¢€ tinh hinh hoat dong san xuat kiqh doanh va tinh hinh hoat dong tai chinh cua
Cong ty. Cac hoat dong cua Cong ty trong nam déu tudn thu quy dinh cua phap luat, Diéu 1€

782 Cong ty va Nghi quyét ctia Dai hoi ddng cé dong,

2. Kién nghij

—  Nam 2023 tinh hinh kinh té thé gi6i van con bién dong khé ludng, thi truong bat
dong san chua c6 dau hiéu kha quan din dén cac du an méi s& cham trién khai ciing lam
anh hudng dén hoat dong kinh doanh ctia Cong ty thdi gian sip téi, ngudn von vay clia
céc cha dau tu du an van han ché nén anh huong dén kha nang thu héi cac khoan ng cho
nén Cong ty luu y nén lua chon khach hang c6 kha nang tai chinh tt.

—  Xem xét ché do tién luong sao cho phii hop hon dé tuyén duge ngudi lao dong c6
chuyén mén dap Gmg dugc nhu cdu cong viée va dic biét nang cao cong tac dao tao
chuyén mon.

—  Nha may Da Ning thoi gian thué dt hét han nim 2026, ¢6 kha nang chinh quyén
khong giao han thoi gian thué dit. Cong ty can c6 ké hoach sém dé kip thoi tim dia diém
maoi.

V. Ké hoach hoat déng nim 2023 cia Ban kiém soat:

- Thyc hién gidm sét thong qua Ban quan trj rii ro theo ché do kiém tra dinh ky va
kiém tra dot xuat, kiém toan doc 1ap va cac hoat dong ctia BKS.

- Kiém tra tinh hinh hoat dong san xuét kinh doanh hang nam ctia Cong ty da duoc
Dai hoi dong c6 dong thong qua, sodt xét bdo céo tai chinh hang quy, hang nam.

- bam bao dai dién BKS tham du déy’ du cac cudc hop cua HDQT dé ndm bt tinh
hinh quan tri va hoat dong san xuat kinh doanh cua Cong ty.




- Nam 2023 1a nam cé nhiéu thir thach va khé khan, nhung véi kinh nghiém va
qu_yét tam cta BPH, c6 chién lugc phu hgp cho tirng thi truong, tiép can thém duogc nhiu
phan khic khach hang, véi tinh than doan két BDH ciing CBCNV quyét tim hoan thanh ké
hoach san xuét kinh doanh da dé ra.

Trén day bao cao BKS vé hoat dong 2022 va phuong huéng hoat dong nim 2023.

Quang Nam, ngay 05 thdang 04 nam 2023
TM. BAN KIEM SOAT
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CONG TY CO PHAN BE TONG CONG HOA XA HOQI CHU NGHIA VIET NAM
HOA CAM - INTIMEX Pgc lip — Tw do — Hanh phic

Da Nang, ngay 22 thang 4 nam 2023

TO TRINH PHAN PHOI LQT NHUAN SAU THUE NAM 2022

Hoi dong quan tri Cong ty Co phan Bé tong Hoa Cam - Intimex kinh trinh Pai hoi
dong ¢ dong To trinh phéan phdi loi nhudn nam tai chinh 2022 va du kién ké hoach phan
phf)i loi nhuan cho nam 2023 nhu sau:

I. Phuwong én phéin phdi loi nhuiin nim 2022

CHI TIEU Ty 1§ % S tién

Loi nhuin sau thué chwa phéan phoi 100 | 10.428.678.353 dong
Trong do:

- Loi nhuén sau thué nim nay 10.312.557.962 déng

- Loi nhuén nam trude chua phan phoi 116.120.391 dong
1. Tra ¢d tire: 15% trén von diéu 1€ bang tién mat | 93,76 9.777.879.000 dong
2. Trich qu¥ Phuc loi 1.40 145.799.353 dong
3. Trich quy khen thudng 4,84 505.000.000 dong
Trong do:

- Thuong can by cong nhan vién 100.000.000 dong

- Thudéng HDQT va Ban kiém soat 250.000.000 dong

- Thuong Ban diéu hanh 155.000.000 dong

I1. Dy kién phan phf)i lgi nhudn nam 2023
Dur kién mirc chi tra ¢6 tirc nam 2023: Ti thiéu 15% trén von diéu 1¢ bi’ing tién mat
hodc ¢o phiéu.
Kinh trinh Pai hoi dong ¢ dong xem xét va thong qua.

TM. HQI PONG QUA

A M Ty S C N
/ CONGTY N\
it 2

N/ /

NS/ PPy S
SIAY T qui”

P56 Ha Nam




CONG TY CO PHAN BE TONG ~ CONG HOA XA HQI CHU NGHIA VIET NAM
HOA CAM - INTIMEX Péc lap - Tw do - Hanh phiic

Da Néng, ngay 22 thang 4 nim 2023

BAO CAO
THU LAO HPQT, BSK NAM 2022 VA DU TOAN 2023

I. Mirc thu lao HDQT & BKS nam 2022

Tai Pai hoi dong ¢d dong thudong nién ngay 23/4/2022, da thong qua mire thi lao cia cic
thanh vién HDQT va BKS nhu sau:

< Hoi dong quén tri: )

- SO lugng thanh vién Hoi dong quan tri: 03 ngudi (01 Chu tich, 02 thanh vién)

- Chu tich HPBQT: 10.000.000 dong/ngudi/thang

- Thanh vién HDQT: 6.000.000 dong/nguoi/thang

% Ban Kiém soat: ,

- SO lugng thanh vién Ban Kiém soat: 03 nguoi (01 Trudng ban, 02 thanh vién)

- Truéng Ban Kiém soat: 5.000.000 d@ng/nguixi/thzing
- Thanh vién BKS: 3.500.000 dong/ngudi/thang
“* Mirc thu lao da tra trong nim 2022: :

Tong tha lao HDQT nam 2022: 286.000.000 dong
- Tong thu lao BKS nam 2022: 156.000.000 dong

* Bao gom 12 thang th lao va 01 thang thii lao nhan dip Tét nguyén dan nam 2023.

IL. Dy toan mire thu lao nam 2023
Pé nghi mirc th lao cua Hoi ddng quan tri va Ban Kiém sodt nam 2023 cu thé nhu sau:

&

< Hoi dong quan tri (03 thanh vién):

- Chu tich HDQT: 10.000.000 d(:")nynguc‘ri/thfmg
- Thanh vién HDQT: 6.000.000 dong/ngudi/thang
% Ban Kiém soat (03 nguoi): ‘

- Truong BKS: 5.000.000 dong/nguoi/thang
- Thanh vién BKS: 3.500.000 dong/nguoi/thang

< Du toin mirc tha lao nam 2023 (bao gom 12 thang thu lao va 01 thang thi lao nhin
dip tét Nguyeén dan 2024).

- Téng thi lao HPQT nam 2023: 286.000.000 dong '
- Tong thu lao BKS nam 2023: 156.000.000 dong

Kinh trinh Dai hoi dong ¢ dong thong qua.
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CONG TY CO PHAN BE TONG  CONG HOA XA HQI CHU NGHIA VIET NAM
HOA CAM - INTIMEX Poc lip - Tu do - Hanh phic

Pa Néng, ngay 22 thang 4 nam 2023

TO TRINH
Vé viéc: Lya chon don vi kiém todn tai chinh nim 2023

Kinh trinh: Pai hji dong c6 dong.

Can cur Luat Doanh nghiép s 59/2020/QH14 ngay 17/6/2020 cua Quéc hoi nuéde Cong
hoa Xa hoi Chu nghia Viét Nam;

Can ¢t Diéu 1¢ t6 chire va hoat dong hién hanh Céng ty ¢ phan bé tong Hoa Cam —
Intimex;

Hoi dong quan tri Cong ty ¢b phan bé téng Hoa Cam — Intimex kinh trinh Dai hoi ¢6
dong phé duyét danh sach cac Cong ty kiém toan thuc hién kiém toan Béo céo tai chinh
nam 2023 nhu sau:

1. Cac tiéu thirc lira chon Cong ty kiém toan djc lap:

- La Cong ty hoat dong hop phap tai Viét Nam va duge Uy ban chimg khoan Nha
nudce chap thuan thue hién kiém toan cho cac don vi ¢6 lgi ich cong chiing nam 2023;

- Co kinh nghiém kiém toan cho cac cong ty tai Viét Nam;

- Co uy tin vé chit lugng kiém todn;

- Doi ngii kiém toan vién ¢o trinh do cao va nhiéu kinh nghiém;

- Dép tmg duge nhu cdu ciia Cong ty ¢b phan bé tong Hoa Cam - Intimex vé pham
vi va tién do kiém toan;

- C6 mire kinh phi kiém toan hop Iy pht hop véi chét lugng va pham vi kiém toan.
2. Danh sich cic cong ty kiém toan dé xuat:

1 - Cong ty TNHH kiém toan va ké toan AAC.

Pia chi: L6 78 - 80 duong 30 thang 4, quan Hai Chau, thanh phd Da Ning

2 - Cong ty TNHH Kiém toan AFC Viét Nam

Dia chi: S6 4 Nguyén Dinh Chiéu, phuong Da Kao, quan 1, TP H6 Chi Minh.

3 - Cong ty TNHH kiém toan - Tham dinh gia va Tw vin ECOVIS AFA

Dia chi: 142 X6 Viét Nghé Tinh, quan Hai Chau, TP. Pa Ning
3. Dé xuit vé viéc lra chon don vi kiém toan:

- Kinh trinh Pai hoi dfmg c¢b dong thong qua céc tiéu chi lwa chon va danh sach cac
cong ty kiém toan da dé xuat néu trén;

- Kinh dé nghi Dai hoi dong ¢ dong ty quyen cho Hoi dong quan tri thm, hién viéc
lra chon mét trong cac cong ty kiém toan da dé xuat néu trén dé thuc hién kiém toan Bao
cdo tai chinh nam 2023 cia Cong ty ¢b phan bé tong Hoa Cam — Intimex.

Kinh trinh Dai hoi dong ¢ dong xem xét, phé duyét.
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