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CONG TY CO PHAN  CONG HOA XA HQI CHU NGHIA VIET NAM
CAP NUOC PA NANG Poc lap - Tu do - Hanh phiic
Sb: 01/QC-HPQT Pa Nang, ngdy 26 thang 6 nam 2024
QUY CHE LAM VIEC VA THE LE BIEU QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2024

CHUONGI
NHUNG QUY PINH CHUNG

Piéu 1. Pham vi ap dung.

Quy ché 1am viéc Pai hoi déng c6 dong thudng nién nim 2024 st dung cho
viéc to chirc Pai hoi dong co dong thuong nién nam 2024 cia Cong ty C6 phan Cép
nuée Pa Niang.

Piéu 2. Quy ché nay quy dinh cu thé quyén va nghia vu ctia cac bén tham gia Pai hoi,
diéu kién, thé thirc tién hanh Pai hoi, thé 1¢ biéu quyét.
Piéu 3. CH dong va cac bén tham gia Pai hoi c6 trach nhiém thyc hi¢én theo cac quy
dinh tai Quy ché nay.
CHUONG I1
QUYEN VA NGHIA VU CUA CAC BEN THAM GIA PAI HOI

Diéu 4. C6 dong tham dy Pai hdi ddng c6 dong.
1. Diéu kién tham du Pai hoi:

Céc ¢6 dong so hitu c6 phan Cong ty C6 phan Cép nude Pa Ning, ngudi duge ty
quyén tham dy hop 18.

2. Quyén va nghia vu cua cac co dong du diéu kién khi tham dy Pai hoi:

a) C6 dong, ngudi duoc ty quyén dén du Dai hoi cin mang theo cac gidy to sau:

- Gidy Can cudc Cong dan/Chang minh nhan dan hodc Ho chiéu;

- Gidy ty quyén (truong hop dugc ty quyén tham du Dai hoi).

b) Pang ky tham dy Pai hoi:

Cb dong hodc ngudi dugc iy quyén xuit trinh cac gidy to trén cho Ban kiém tra tu
cach cb dong va nhdn tai liéu Dai hoi, mot Thé biéu quyét chung va mot Phiéu biéu
quyét gdbm 07 ndi dung chinh biéu quyét tai Pai hoi.

3. Biéu quyét théng qua cdc van dé tai Pai hoi:
a. Nguyén tic chung

- Tét ca cac van dé trong chuong trinh va ndi dung hop ciia Pai hoi déu phai
duoc Dai hoi d@)ng cd dong thao luédn va biéu quyét cong khai.

- Pai hoi dong cb dong thao luan va biéu quyét theo timg van dé trong ndi dung
chuong trinh. Viéc biéu quyét duoc tién hanh biang cach gio thé hodc bo phiéu truc
tiep.
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- Cb dong thyc hién viéc biéu quyét dé Tan thanh, Khong tan thanh hoic Khéng
¥y kién mot s6 van dé dugc dua ra biéu quyét tai Dai hoi bang cach gio cao Thé biéu
quyét hoac dién cac phuong an lya chon trén Phiéu biéu quyét.

- Ty 18 biéu quyét dé théng qua Nghi quyét d6i vé6i ting ndi dung tai Dai hoi b
dong dugc quy dinh tai Diéu 1€ Cong ty.

b. C4c hinh thirc bieu quyét

* Thé biéu quyét (mau hong):

Thé nay dung dé thong qua cac ndi dung sau day:

Biéu quyét thong qua Poan Chu tich, Thu ky Dai hoi, Ban Kiém phiéu;
Biéu quyét thong qua Quy ché 1am viéc Thé 1¢ biéu quyét tai Pai hoi;

Biéu quyét thong qua Chuong trinh 1am viéc cia Pai hoi;

+ o+ o+ +

Bién ban Nghi quyét Dai hoi va mot s van dé phat sinh ngay tai Dai hoi.

Co dong biéu quyét bang cach gio cao Thé biéu quyét theo sy diéu khién cua
Chu toa Dai hoi dé lay ¥ kién biéu quyét. Trudng hop dai biéu khong gio Thé biéu
quyét trong ca ba lan biéu quyét Tan thanh hoic Khong tan thanh hodc Khong co y
kién cia mot van dé thi duoc xem nhu biéu quyét tan thanh van dé d6. Truong hop Pai
biéu gio tay cao Thé biéu quyét nhiéu hon mot 1an khi biéu quyét Tan thanh hoic
Khong tan thanh hoic Khéng cé y kién ctia mot van dé thi duoc xem nhu biu quyét
khong hop 1é. Theo hinh thirc biéu quyét bang gio Thé biéu quyét, Thanh vién Ban
kiém tra tu cach dai biéu danh diu ma dai biéu va sd phiéu biéu quyét twong tng ting
co dong Tan thanh, Khéng tan thanh va Khéng hop Ié.

* Phiéu biéu quyét (mau tring):

Phiéu nay thé hién cac noi dung chinh trong Pai hoi, léy y kién biéu quyét cua
c6 dong va dugc ¢ déng bo phiéu tai thing phiéu sau khi két thuc cac noi dung da
biéu quyét thong qua dé Ban kiém phiéu thu hoi, tién hanh kiém phiéu va 1ap bién ban
cdng bo true khi bé mac Dai hoi.

Sau khi dugc nghe bao cdo cac ndi dung can biéu quyét (co trong tai lidu cua cb
d6ng). C6 dong biéu quyét bang hinh thirc dién vao Phiéu biéu quyét, d6i véi timg noi
dung, chon mét trong ba phuong “Tdn thanh”, “Khéng tan thanh”, “Khéng cé y kién”
dugc in sin trong Phiéu biéu quyét bang cach danh ddu “X” hoic “M” vao 6 minh
chon. Sau khi hoan thanh tat ca cac ndi dung can biéu quyét cua Dai hoi, cd dong giri
Phiéu biéu quyét vé thung phiéu kin di duoc niém phong tai Pai hoi theo hudng dan
cua Ban kiém phiéu.

Phiéu biéu quyét phai co day du chir ky va ghi rd ho tén cia dai biéu. Phiéu
biéu quyét hop 1¢ 1a phiéu theo mau sin do Ban t6 chtrc Pai hoi phét ra, khong tiy x6a,
cao rira, rach, nat... khong viét thém noi dung nao khic ngoai quy dinh cho phiéu nay
va phai c¢6 chir ky, dudi chir ky phai co day du ho tén dugc viét tay cua dai biéu tham
du va giri vé Ban kiém phiéu trudc thoi diém mé niém phong thung phiéu. Trén Phiéu
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biéu quyét, ndi dung bicu quyét 1a hop 1¢ khi dai biéu danh dau chon mét (01) trong ba
(03) 6 vudng biéu quyét.

Trong mét phiéu biéu quyét, cac ndi dung can ldy vy kién duoc biéu quyét doc
1ap v6i nhau. Su khong hop 1é caa phan biéu quyét ndi dung nay s& khong anh huéng
dén tinh hop 18 cua cac ndi dung khac.

c. Cach thuc kiém phiéu duoc tién hanh bing cach tong hop Thé biéu quyét, Phiéu
biéu quyét theo ting trudng hop “Tdn thanh”,“Khéng tin thanh”,“Khéng c6 y kién”
hodac “Khong hop l¢” cua ) dong theo ting ndi1 dung dugc thao luan trong Pai hoi cd
dong.

4. Cac nfi dung khac:

a) C6 dong dugc uy quyén bang vin ban cho ngudi nhan uy quyén thay mat
minh tham dy va biéu quyét tai Pai hoi dong cb dong. Ngudi duge uy quyén tham dy
Dai hoi khong duoc ty quyén cho nguoi khac tham dy Pai hoi.

b) C6 dong, nguoi dai dién theo ty quyén cua c6 dong tham du Pai hoi khi
mudn phat biéu y kién thao luan phai duoc sy dong ¥ cuia Chu toa Pai hoi, phat biéu
ngan gon va tap trung vao dung nhitng nodi dung trong tdm can trao ddi, phut hop véi
n6i dung chuong trinh cta Pai hoi da duoc thong qua. Nhimng van dé di dugc ngudi
trudc phat bicu thi khong phét bicu lai dé tranh trung lap. Co déng tham du Dai hoi
cling c6 thé ghi cac ndi dung vao phiéu cau hoi, chuyén cho Ban thu ky.

¢) Tham gia biéu quyét cac van dé thudc thim quyén cua Pai hoi dong cb dong
theo dung quy dinh tai Luat Doanh nghiép, Diéu 1¢ Cong ty.

d) Cac co dong, dai dién c6 dong khi toi du hop Pai hoi dong cd dong sau khi
nghe bao cao vé cac ndi dung can thong qua s& ciing thao luan va thong qua bang biéu
quyét.

e) Trong thoi gian tién hanh Dai hoi, cac cd dong, ngudi duoc uy quyén phai
tuan theo sy hudng dan cua Poan chu tich, ung xu van minh, lich sy, khong gay mét
trat tu.

f) C6 dong hodc nguoi duge uy quyén du hop dén sau khi Dai hoi da khai mac,
sau khi hoan tat thu tuc ding ky, dugc tham dy va tham gia biéu quyét vé cac ndi dung
can biéu quyét con lai theo chuong trinh Pai hoi d dugc thong qua. Trong truong hop
nay, hiéu luc ciia nhitng biéu quyét di tién hanh khong bi anh huong.

Diéu 5. Poan chi tich.
1. Poan Chu tich Pai hoi:

Hoi dong quan tri triéu tdp hop Dai hoi dong cd déng thuong nién nam 2024,
nén Chu toa Dai hoi dong cb déng 1a Chu tich Hoi dong quan tri Cong ty theo Diéu
140 ctia Luat Doanh nghiép 59/2020/QH14.

Poan Chii tich gdm 03 nguoi do HPQT dé cir va duoc Pai Hoi dong ¢ dong
biéu quyét théng qua.
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2. Quyén va nghia vu ciia Podn chii tich:

a) Piéu hanh cac hoat dong cua Dai hdi theo chuong trinh di dwgc thdng qua
tai Pai hoi dong c6 dong. Tién hanh cac cong viéc can thiét d€ Pai hoi dong c6 dong
dién ra co trat tu; ding quy dinh.

b) Hudng dan cac dai biéu va Pai hoi thao luan.

¢) Trinh du thao vé nhitng ndi dung can thiét dé Dai hoi biéu quyét.

d) Tra 101 nhitng van dé do Pai hoi yéu cau hodc chi dinh nguoi tra 1.

Diéu 6. Ban Tham tra tw cach co dong du Dai hdi.

Ban Tham tra tu cach ¢ dong du Dai hoi df)ng ) dong do Ban td chtrc Pai hoi
de cu va thanh 1ap. Ban Tham tra tu cach c6 dong du Dai hoi co6 trach nhi¢m: ki€ém tra
tu cach cua c6 dong hodc nguoi dugce uy quyén dén hop, xac dinh tinh hgp 1€ theo quy
dinh ctua phap luat va doéi chiéu voi danh sach c6 dong co6 quyén du hop da chot dén
ngay 28/5/2024; phét tai liéu dai hoi, thé biéu quyét va phiéu biéu quyét; Bao cao
trude Pai hoi va chiu trach nhiém vé két qua tham tra tu cach c6 dong duy Pai hoi
trudc khi Pai hdi chinh thirc duoc tién hanh.

Pi¢u 7. Ban thw ky Pai hoi.

Ban thu ky gom 02 nguoi, do HPQT dé cir va dugc Pai hoi dong cd dong biéu
quyét thong qua.

Ban thu ky ¢6 nhiém vu sau:

a) Ghi chép day du, trung thuc cac ndi dung Dai hoi.

b) HS trg Poan chi tich cong bd du thao cac van kién, két luan, Nghi quyét cua
DPai hoi, thong bao ctia Poan chu tich gui dén cac ¢6 dong khi dugce yéu cau.

¢) Tiép nhan phiéu dang ky phat biéu cua cac co dong.

d) Nhan két qua kiém phiéu tir Ban kiém phiéu guii dé ghi chép, luu vao Bién
ban va Nghi quyét, thong bao két qua kiém phicu trude khi bé mac Pai hoi.

Diéu 8. Ban kiém phiéu.
1. Ban Kiém phiéu:

Ban kiém phiéu duoc Pai hoi dong ¢ dong thong qua tai Dai hoi gdbm 06 nguoi.
2. Ban Kiém phiéu co nhiém vu:

a) Giam sat viéc biéu quyét cua cac cb dong hodc ngudi dai dién tham dy

b) Chuén bi thing phiéu, tién hanh thu phiéu, kiém phiéu.

¢) Tong hop s6 c6 phan biéu quyét theo timg ndi dung va théng bao két qua cho
Chu toa va Ban Thu ky dé luu vao bién ban va cong bo trude khi bé mac Pai hoi.

CHUONG III
TIEN HANH DAI HOI

Dieu 9. Dieu ki¢n tien hanh Dai hoi.
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Cudc hop bai hoi déng cd dong duoc tién hanh khi co sb ¢ dong du hop dai
dién trén 50% tong s6 ¢6 phan c6 quyén biéu quyét theo danh sach c6 dong chdt dén
ngay 28/5/2024.

Diéu 10. Noi dung thio luin.

- B4o céo cua Hoi dong quan tri va cta Ban Diéu hanh vé quan tri; tinh hinh
SXKD cua Cong ty nam 2023 va phuong hudng nam 2024,

- B4o c4o cua Ban kiém soat ndam 2023 va ké hoach kiém soat nam 2024;

- Céc ndi dung khac theo diéu khién ctia Poan Chu tich.
Diéu 11. Thong qua Nghi quyét ciia Dai hdi dong cé dong.

Nghi quyét ctia Pai hoi ddng c6 dong vé cac van dé trong chwong trinh Pai hoi
dugc thong qua khi dugce s6 cd6 dong dai dién tir 65% tong so phi€u bi€u quyét trd 1én
clia tat ca Cac cb dong co quyén biéu quyét dy hop tan thanh.

Pi¢u 12. Bién ban va Nghi quyét cudc hop Pai hoi dong cd dong.

1. Bién ban Dai hoi dong c6 dong phai 1ap xong va théng qua trudc khi bé mac
cudc hop.

2. Bién ban Pai hoi dong cd dong phai duge thu ky Dai hoi giao va luu trit tai
Cong ty C6 phan Cap nudc Ba Nang.

3. Cac ndi dung di duoc Pai hoi dong cb dong thong qua s& dugc thé hién tom
tat trén Nghi quyét Pai hoi dong c6 dong theo ding quy dinh ctia Biéu 1¢ Cong ty.

CHUONG IV
PIEU KHOAN THI HANH
Diéu 13. T6 chirc thyc hién.

1. Quy ché nay gom c6 4 Chuong 13 Diéu do Ban to chic Pai hoi dong cd
dong thudng nién nim 2024 ctia COng ty C6 phan Cip nudc Pa Ning soan thao va
thong qua lay y kién bi€u quyét cua cac c6 dong. Néu duoc Pai hdi dong c6 dong
thong qua, Quy ché nay s€ c6 hiu lyc thi hanh.

2. Cac cd dong, nguoi dai dién theo ay quyén cua cb dong, thanh vién Ban T
chtrc Pai hdi dong c6 dong thuong nién ndm 2024 ctia Cong ty Co phan Cap nudc ba
Nang chiu trach nhiém thi hanh./.

TM. HOI PONG QUAN TRI
CHU TICH

HO HUONG
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PHAN I1
CAC BAO CAO THONG QUA TAI PAI HOI

Pa Nang, ngay 26 thang 6 nam 2024




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CAP NUOC PA NANG Doc 14ap - Tw do - Hanh phuc
Sé: /BC-HPQT Pa Nang, ngay 26 thang 6 nam 2024
BAO CAO HOAT PONG CUA HOI PONG QUAN TRI
CONG TY CO PHAN CAP NUGC PA NANG

Kinh giri: Pai hoi dong C6 dong Cong ty C6 phan Cap nudc Pa Nang

Thue hién Diéu 18 t6 chirc va hoat dong Cong ty C6 phan Cap nuéc Da Néng
(Diéu lé Cong ty), Nghi quyét cia Pai hoi dong cd dong thuong nién nim 2023, Hoi
dong quan tri (HPQT) Coéng ty C6 phan Cap nudc Pa Nang bao cio Pai hoi dong co
dong (PHPCP) vé hoat dong cia HPQT niam 2023 nhu sau:

I. Panh gia hoat dong cia Cong ty nam 2023:
1. Nhén su:

- Hi ddng quan tri:

+ Hoi dong quan tri: nhiém ky 2021-2026 gom c6 05 thanh vién dam nhiém vi
tri tai Cong ty nhu sau: Ong H6 Huong-Chu tich HPQT, Ong Ping Thanh Binh-Pho
Chu tich HPQT; cac Ong H6 Minh Nam, Lé Pic Quy, Nguyén Truong Anh la thanh
vién.

- Ban Kiém soét:

+ Ban Kiém soét: nhiém ky 2021-2026 gom c6 03 thanh vién dam nhiém vi tri
tai Cong ty nhu sau: Ba Nguyén Thi Thu Ha-Truéng ban kiém soat, Ba Pham Thi Qué
Chi- Kiém soat vién chuyén trach, Ong Thai Quéc Khanh-Kiém soat vién khong
chuyén tréach.

- Ban diéu hanh:

+ Ban diéu hanh: Ban diéu hanh gom c6 4 thanh vién nhu sau: Ong Ho Minh
Nam-Tong Giam dbc, Ong Lé Puc Quy-Phd Téng Giam dbc, Ong Tran Phudc
Thuong—Ph6 Tong Giam déc, Ong Phan Thinh - Ké toan trudng.

2. Két qud san xudt kinh doanh niam 2023:

Cong ty hoan thanh cac chi tiéu vé doanh thu, loi nhuan truée thué coa ké

hoach san xuat tai chinh nim 2023, cy thé nhu sau:
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Nam 2023
f e aia Pon Ty 1€ % so
STT Céc chi tiéu tinhV! K& Thuc hign 2'70,1 KH
hoach
Nuéc san xuat Trity
1 |(bao gom Hoa mé 111,739 115,143 103,1%
Lién)
2 | Nuéc ghi thu 1net | 96,005 | 97,328 101,3%
3 | Tong doanh thu |t 45,0 | 597,003 | 626,207 104,9%
trudc thué ‘
- Nganh nudc ’ Ty d@ng 573,688 591,802 103,2%
- Nganh xay lap Ty dong | 3,500 3,913 111,8%
- Nganh vat tu ty dong | 0,300 0,293 97,7%
- Khéc (hoat dong .
tai chinh, thu nhp | ty déng | 19,605 | 30,289 154,5%
khac)
5 | L9l MU TUOC 1y g3ng | 149,068 | 173,609 116,3%
6 | Ty 1€ chia co tuc % 18 22 122,2%
Céc khoan ndp ) 2X
7 ngan sach Ty dong 178,631
g | Thunhap binh Tri¢u 16,528
quan/nguoi/thdng dong
9 | Pon gid nudc BQ | dong/m® 6.080

3. Vé hoat dong ciia HPQT:

a. Vé cong tac quan ly diéu hanh cia HPQT:

HDQT thuc hién cac quyén va nhiém vu dugc giao theo dung quy dinh cua
Luat doanh nghiép, cac van ban phap 1y c6 lién quan, theo Diéu I¢ Cong ty va Nghi
quyét cia DHDPCD thudng nién 2023,

Ngoai ra, HDQT tuan tha quy dinh cua phap luat hién hanh gom: Luat Doanh
nghiép s6 59/2021/QH14, Luat Chang khoan sé 54/2019/QH14 cua Qudc hoi; Nghi
dinh s6 155/2021/ND-CP cta Chinh phi quy dinh chi tiét thi hanh mot s6 diéu cua
Luat Chang khoan.

HDQT 4p dung cac Quy ché ndi bo vé quan tri Cong ty; Quy ché hoat dong cua
HDQT; Quy ché hoat dong cua Ban Kiém soat ban hanh kém Théng tu sb
116/2021/TT-BTC cua Bo Tai chinh huéng dan mét sé diéu vé quan tri cong ty ap
dung ddi véi Cong ty dai ching, c6 noi dung dam bao quyén loi tét hon cho tat ca ¢6
déng cua Cong ty C6 phan Cap nude Pa Ning va cac quy dinh duoc xay dung trén co
s& thue té va quan tri tién tién.

HDQT chi dao Ban diéu hanh thuc hién cac cong viéc theo chtrc nang - nhiém
vu dung quy dinh va cac Nghi quyét ciia Hoi dong quan tri; Giam sat chit ché cac hoat
dong cua Ban diéu hanh; Chi dao sat sao va giai quyét kip thoi cac dé xuét cua Ban
diéu hanh nham mang lai thuan tién nhat cho khach hang va hiéu qua kinh té nhét cho
Cong ty; Giam sat chat ch& cong tac quan 1y, diéu hanh cling nhu viéc thuc hién Nghi
quyét cia DPHDPCP.
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HDQT da thyc hién tét hoat dong giam sat cong tac diéu hanh cua Téng giam
dbc Cong ty. Nhim dam bao loi ich cia Nha nuéc, cd6 dong va ngudi lao dong, Hoi
dong quan tri thuong xuyén theo ddi cong tac diéu hanh hoat dong san xuat kinh
doanh cua Tong Giam ddc Cong ty, phdi hop véi Ban Kiém soat Cong ty giam sat cac
van dé:

Thue hién Nghi quyét Dai hoi dong c6 dong va cac chi tibu ké hoach san xuét
kinh doanh nam 2023 dé ra.

Thuce hién cac Nghi quyét va Quyét dinh cua Hoi dong Quan tri da ban hanh vé
san xuat kinh doanh va hoat dong cua doanh nghiép.

Hang thang, Tong Giam dbc Cong ty béo cdo cac chi tieu chinh cho Hoai dong
quan tri; dong thoi qua céc cudc hop cua Hoi dong quan tri, Téng Giam déc Cong ty
bao cao tinh hinh san xuat kinh doanh dén thoi diém hién tai cling nhu phuong huéng
trong thoi gian toi dé Hoi dong quan tri xem xét, danh gia viéc thuc hién ké hoach san
xuat kinh doanh, cac chi tiéu kinh té tai chinh...

Cong tac quan ly tai chinh trong nam qua luén duwgc HPQT chu trong dung
muc. Cong tac kiém toan, kiém soat chi tiéu tai chinh trong hoat dong kinh doanh,
trong xay dung co ban thuong xuyén duoc tang cuong, cong khai minh bach tai chinh
dam bao theo quy dinh cta phap luat...

Cong ty da thuc hién day du cong tac cong bd théng tin va quan hé co dong
theo quy dinh cua phap luat déi véi Cong ty dai chding quy mé 16n.

b. Céc két qua cu thé nhw sau:

HPQT di chi dao Ban diéu hanh tiép tuc phat huy hiéu qua hoat dong cuia cac
ban da duoc thanh 1ap va hoat dong tich cuc, hd tro tét cho cong ty gém: cac Xi
nghiép Cap nudc, cac Trung tdm va cac Ban cua Cong ty di c6 hoat dong hiéu qua,
dam nhan tét cong tac chuyén mén, hd tro tich cuc cho hoat dong cia HPQT dat duoc
nhiéu muc tiéu quan trong nhu:

- Trong nim 2023, HPQT d thao luan va quyét dinh mot s6 van dé quan trong
lién quan dén hoat dong cua Cong ty:

+ Tiép tuc thuc hién cac du 4n nang cong suat cac nha may nudc/tram bom, phat
trién ma rong mang ludi tuyén dng truyén dan chinh:

Co ban thi cong hoan thanh cong trinh nang céng sudt tram bom An Trach tir
210.000 m®/ngay 1én 420.000 m3/ngay va tuyén ong nudc thd D1200 vé nha mdy nudc
Cau D6, dwa vao van hanh khai thac kip thoi trong thang 04/2023 dam bao cong tac
chéng man, cdp miede an toan cho mia hé nam 2023.

Nghiém thu lién dong, huwong dan vdn hanh va ban giao dwa vao sw dyng cum
x¢ Iy bun nha mdy Cau Do trong thang 8/2023.

Thi céng xay dung ha tang ky thudt nha mday nwéc Cau Pé (GP 2): Phan nén
diong: tuyén sé 2, sé 7 thi cong dat 60%, tuyén sé I dat 10%; Phdn thodt mieéc: tuyén
S6 2, 56 7 thi cong dat 90%, tuyén so I dat 10%.

Hoan thanh cong tac giai ngan cac di &n: Tuyén ong D500, D40ODI Vo
Nguyén Giap -Hoang Sa (doan tir Hé Xudn Huong - Nguyén Phan Vinh); Tuyen ong
D600DI Hé Xudn Huong. Kiém toan quyét toan von hoan thanh cac dir an: Tuyen ong
D400 V6 Nguyén Giap - Truong Sa (doan Hé Xudn Huwong - Vo Quy Hudn); Pdu nol
tuyén éng siphon D900 HDPE qua séng Han vao tuyén éng hién trang hai dau cau
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Tién Son; Ndng céng sudt nha mdy nwéc Cau Po 1én 120.000 m3/ngay, phan ky 1:
60.000 m3/ngay (Cau Do 1). Hoan thanh phé duyét quyét toan van, thanh 1y hop dong
dir &n: Nang cong suat NMN Cdu Pé tir 230.000 m3/ngay 1&n 290.000 m3/ngay (Cau
D6 2).

+ Thuong xuyén chi dao cdng tac giam that thoat, that thu, kiém soét ap lyc,
lwu luong, chat luong nusce cap trén toan hé théng, gop phan tiét kiém chi phi (quan ly,
van hanh, hoa chat, nhan céng, ...).

+ Tép trung dau tu vao cac kénh thong tin truc tuyén kip thoi va phd bién dé
ting cuong dich vu khach hang nhu giai dap thong tin qua Tong dai CSKH 1900
234522; twong tac voi khach hang qua cong dir liéu lién két tai Ung dung DaNang
Smart City, Tai khoan chinh thirc Dawaco trén Zalo, Facebook, Qua téng dai dich vu
cong 1022 cua thanh pho.

+ Tap trung xay dung ha tang k¥ thuat nha may nuéc Cau Do; Thay thé dong
ho dién tir bang pin cho céc vi tri dam bao giam that thodt trén tuyén ong truyén tai va
phan phdi.

+ Pau tu phat trién cai tao mang ludi duong 6ng phan phdi, lap dat va sua
chira, thay thé dong ho dién tir dé kiém soét that thoat nudc; mua sam, duy tu, bao
dudng, sta chira thiét bi may mac, cai tao, nang cip cong trinh xur 1y tai cAc nha may,
tram cAp nudc dam bao san xuat cap nudce lién tuc, an toan.

- Céac Tiéu ban giup viéc cho hoat déng quan Iy ciia HPOT va truc thuge HPOT
bao gom:

+ Tiéu ban Pdu tw phdt trién: Tham muwu cho HPOT ké hoach, bién phép chi
tiér dé thuc hién hiéu qud céng tdc dau tie phdt trién; Chi dao, tham tra, giam sét theo
déi Ban diéu hanh dam bao viéc thuc hién cong tac dau tw phat trién (tir khau chudn
bi dau tw dén Két thiic dau tw) tudn thi ding quy dinh cua phép ludt, mang lai hiéu qud
cao.

+ Tiéu ban Phong chéng that thu va thét thoat: Tham muu cho HPQT ké hoach
chi tiér dé thuc hién hiéu qud cong tac chang that thu va thdt thodt theo dinh ky hang
thang, quy, nam véi cac ty 1é dwoc HPOT giao ké hoach tir dau nam; Chi dong dé
Xudt cac ké hoach, phwong dn hiéu qud dé phong chong that thodat, thdt thu va theo
doi, giam sat ké hoach sau khi dwoc HPOT théong qua. Trong do, dién hinh 1a chy
triong theo déi ty 1é thdt thodt di cé nhitng buéc tién trién hiéu qud, gop phan lam
giam ty ¢ that thoat trén toan Cong ty.

IL. Panh gia cia Héi dong quan tri vé hoat ddng cia Ban diéu hanh:

Thuc hién nghi quyét cia PHDPCP thuong nién 2023 (ngay 14/4/2023) cua
Cong ty C6 phan cip nude Pa Ning, HDQT ludn theo st va chi dao Ban diéu hanh
thuc hién dung ké hoach da duogc dai hoi thong qua.

Nhin chung, trong nim 2023, Ban diéu hanh da luon bam sat nhiém vy ké
hoach, trién khai cac giai phap san xuat kinh doanh phd hop véi tinh hinh thuc té va
Nghi quyét caa Dai hoi ddng c6 dong, Hoi dong quan tri Cong ty.

Ban diéu hanh d3 chu dong tham muu va dé xuat kip thoi cac van dé quan trong
dé HPQT Céng ty quyét dinh.

Céc thanh vién Ban diéu hanh d3 c6 sy phdi hop tdt trong viéc giai quyét cac
cong viéc caa Cong ty.
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Trong nam 2023, Ban diéu hanh d3 c6 sy phdi hop thuc hién cac dy an trong
diém cua Cong ty gop phan hoan thanh muc tiéu vé chong that thu nhu thuong xuyén
ra soét lai dinh mirc va ap gia theo dng muc dich st dung dam bao su cdng bang gitra
cac ho sur dung nudc va tang doanh thu trong nam qua.

Bén canh nhiing két qua dat duoc, trong nim qua hoat dong san xuat kinh
doanh cua Cong ty van con mét sé han ché nhu sau:

- Ty 18 that thoat nudc nam 2023 (14,75%) van con & mic chua dat theo ké
hoach duogc giao tuy nhién, viéc phan ving tach mang theo ting cum tuyén khu vyc da
phat huy hiéu qua va s& ¢ kha nang duy tri ty 18 giam theo ké hoach dé ra cua nim
2024.

- Pong ho dién tir trén mang ludi chua duoc quan ly tét, gy kho khin trong
viéc hach toan ting giam tai san. Van con truong hop dong ho dién tir trén mang bi
hong nhung chua kip thoi sta chira thay thé. Cong tac kiém dinh dbi chiang dong hod
con cham so Véi yéu cau.

- Theo d&i 4p gia nudc con chua chit ché, chua dung muc dich st dung. T
chuc thuc hién 4p gia nudc chua tét, bd tri nhan lyc thuc hién ap gia chua théng nhat
(nhan vién vin phong, cong nhan ghi s6 déng hd). Xt ly cat nudc con cham dan dén
tinh trang cong no ton dong & mot sé Xi nghiép.

I11. Pinh huéng ké hoach nim 2024:

Dé thyc hién tét nhiém vu phét trién kinh té - x4 hoi cua thanh phd, bao dam
cap nudc an toan, dam bao an ninh nguén nudc, cac giai phap can tap trung chi dao
thuc hién la:

1. Veé ting cong suat ngudn nwéc cap cho thanh pho:

- Tép trung kién nghi nang Cap ha tang dap dang An Trach dam bao sy hoat dong
6on dinh dé tich nudc thugng luu; dé xuat véi cac don vi lién quan can sém c6 phuong
an xay dung dap c6 dinh trén sdng Quang Hué thudc huyén Pai Loc tinh Quang Nam
dé chu dong diéu tiét dong chay cho séng Vu Gia va Thu Bén mét cach linh hoat; theo
doi va giam sat dé c6 sy phdi hop van hanh hé thiy dién xa nudc hop 1y dé ngudn
nuéc vé song Vu Gia dugc duy tri 6n dinh theo Quyét dinh s6 1865/QD-TTg ngay
23/12/2019 vé Ban hanh quy trinh van hanh lién hd chira trén luu vuc séng Vu Gia -
Thu Bén .

- Xay dung kich ban van hanh nha may nuéc San Bay va Hoa Trung phu hop
V6i lugng nudée tiép nhan tir nha may nuée Hoa Lién dam bao cap nude cho ving Lién
Chiéu.

- Pam bao c6ng tac san xuat tai cAc nha may/tram cap nuéc ludn duoc van hanh
6n dinh, an toan, hiéu qua va cung cip du ngudn nudc thd khdng bi man cho cac nha
may/tram cip nudc. Kiém soét tiéu thu hoa chat, dién ning tai cac nha may/tram cip
nuée lubn & mac thap nham tiét kiém chi phi san xuat.

- Khai thac t6i da mang ludi duong ong hién cd, van hanh hiéu qua cac cong
trinh xtr 1y, céc tuyén dng chuyén dan duoc thi cong hoan thanh dua vao hoat dong,
c4c tram bom ting ap thong qua hé théng SCADA nham dap tng nhu cau dung nuéc
cua thanh phd.

- Theo ddi nhu cau sir dung nudc, cai dit ché do van hanh phd hop theo thoi
diém dam bao su hop ly, hai hoa vé 8p luc luu lwong trén toan hé théng cap nudc, dap
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tmg du nhu cau dung nudc, gop phan giam thét thoat nude. Piéu tiét mang ludi cip
nuée dam bao luu luong, 4p luc t6i wu nhat cho ting ving, ting khu vic va bd sung
cac diém giam sat &p luc online trén mang ludi.

2. Veé cong tac chéng that thu:

- Duy tri cong tac kiém tra, giam sat viéc ap gia nuéc, chi tieu thu hdi cong no,
chi tiéu phat hanh hoa don, chi tiéu don gia nudc binh quan tai cac Xi nghiép cip
nuéc, nang cao chat lugng dich vu khach hang trong toan Cong ty.

- X1r Iy thu tién nudc that thodt tir cac truong hop gy hu hong duong dng, tir céc
don vi thi cdng st dung nuéc cho sic xa, dau néi.

- Duy tri cdng tac kiém tra tinh hinh sir dung nuéc dé xac dinh dung d6i twong sir
dung nudc, t6 chic thuc hién 4p gia dang muc dich sir dung nuéc.

- Ra soat cac truong hop dong hdé khdng phat sinh 2 ky hoa don lién tiép, thuc
hién cat nudc triét dé thu hoi céng no.

3. Vé cong tac chéng that thoat nwéc:

- Tap trung ra soat diéu chinh giai phap giam that thoat cho phu hop dé giam ty Ié
that thoat nim 2024 xuéng con 13,8%.

- Ra soat cong tac phan ving tich mang, kiém dinh dong ho dién tir dé dam bao
tinh that thoat cho chinh xac, thuong xuyén kiém tra hé thong van khéa trudc va sau
ddng hd dién tu.

- Thuc hién ddi chung dong ho téng dinh ky dam bao tinh chinh xac trong céng
tac ghi chi s6 dong hé. Kiém dinh dong hd tiéu thu dung theo quy dinh va thay thé
ngay khi xac dinh dong ho chay khéng chinh xac. Sir dung vat tu ¢am bao chat luong,
c6 tudi tho cao.

- Ra soat, theo ddi san lugng nudc cua khach hang I6n (nha hang, khéach san, cac
don vi c6 bé chira nuéc ngam, cac cong vién,...) dam bao do ludng chinh xac lugng
nudéc tiéu thy, can thiét cho thay thé dong hé cap C.

- Tap trung phat trién mot so thiét bi 10T (két nbi qua Wifi va song Lora) di kém
v6i phuong phap kiém tra mgi nham giGp viéc khoanh ving, kiém tra va xir ly cac
diém ro ri co hoc trén mang ludi tro nén dé dang, nhanh chéng va tiét kiém chi phi.

- Theo ddi, diéu tiét &p luc phi hop véi nhu cau st dung nude, ting cudng do tim
ong bé kip thoi phét hién diém xi va, tiép nhan thdng tin bao bé éng va sira chira kip
thoi, bd sung thiét bi do tim éng bé.

- Trién khai tap trung theo huéng khoanh viing tir cac kiét dén cac khu vuc dé xir
ly that thoat, dé xuat phuong an tach cum dé Kiém soét.

- Thi cdng, cai tao mang ludi duong ong, tap trung khu vue nuée yéu, chit luong
khong dam bao, két hop véi du an thi cong thoat nudc, nang cap duong kiét hém cua
thanh phé dé tiét kiém chi phi dau tu

- Thuong xuyén cap nhat thiét bi trén mang ludi dé phuc vu cong tac quan ly tai
san (théng qua phan mém GIS). Tap trung cai tao mang ludi theo ké hoach. Cac Xi
nghiép c6 ké hoach thay thé cac diém 6ng thép qua duong, 6ng AC.

- D6i véi céc tuyén 6ng thudc tai san thué caa thanh phd, can xac dinh thoi diém
lip dat, xay dung phuong an giam that thoat c6 bao céo trinh UBND thanh phé bé tri
vdn giam that thoat cho cac tuyén éng thudc dién tai san thué.

- Nghién ciru céc giai phap quan 1y nude thong minh dé c6 ké hoach dau tu 1au
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dai va dong bo.

4. Vé diéu hanh quan ly san xuit

Thudng xuyén bao tri, bao dudng méay méc, thiét bi, cong trinh xu ly tai cac
nha may/tram cip nudc; theo ddi chat ché luu luong, chat luong ngudn nude thd, kip
thoi @ng phd han han, xam nhap man dam bao van hanh san xuét cap nudc 6n dinh, an
toan, hiéu qua.

Thay thé cac may bom va cac thiét bi dién trong cic nha may nudc co céng suét
tiéu thy dién va hao hut dién 16n bang may bom hiéu suét tdt, it hao tén dién ning,
giam chi phi van hanh. Trién khai cai tao mang ludi duong éng cho phi hop vai nhu
cau str dung nudc.

Tiép tuc hoan thién va ban hanh cac quy ché quan Iy khoa hoc va hiéu qua.
Nang cao y thic Ky luat ky cuong lao dong, thuc hién tét cac quy dinh, quy ché cua
Cong ty. Tang cuong cdng tac quan ly, sap xép lai lao dong cho phd hop, chd trong
cong tac dao tao, dao tao lai, boi dudng, huan luyén, rén luyén dé xay dung doi ngi
CB-CNV c6 chat lugng cao, c6 tac phong cong nghiép.

Thuc hién tot cac quy dinh vé khai thac va xa thai, cac bién phap bao vé moi
truong theo Luét tai nguyén nudc.

Thuc hién ké hoach cip nude an toan; dam bao chat lugng nudc theo quy chuan
Viét Nam QCVNO01-2018/BYT cua Bo Y té.

5. Ve trién khai thuc hién cac dw an trong diém: tap trung day manh tién do
thi céng céac cong trinh trong diém: - Tap trung hoan thién du 4n Nang cong suat tram
bom nudc thd An Trach 1&n 420.000m3/ngay va tuyén ong nudc thd D1200DI tir tram
bom An Trach vé NMN Cau Dé.

- Xay duyng cum xtr ly bun nha may nude San Bay dam bao lugng bun thai sau
qua trinh xir Iy nude duoc thu gom, xir Iy theo quy dinh cua phap luat vé bao vé moi
truong.

- Trién khai buéc chuan bi dau tu cac dy an: Tuyén dng D500, D400 Quéc 16
14B (doan tir cau vuot Hoa Cam dén nit giao théng cao toc Pa Nang — Quéc 16 14B)
bd sung cap nude cho khu vuc phuong Hoa Tho Tay, xd Hoa Nhon, xa Hoa Phat va
KCN Hoa Cam; Chuan bi dau tu dé xay dung bé chira nuéc sach NMN Cau Do dé
dam bao an toan cap nudc (dic biét trong gio cao diém), dap wng yéu cau dung nuéc
dén 2030; Tuyén dng D400, D300 dudng DT605 va doan éng D500 HDPE Siphon qua
s6ng Cau Do bo sung nuéc cho khu vyc Hoa Tién.

- Lap mai 6ng Siphon nudc tho D1200 HDPE qua song Céu Do.

- Lap dat tuyén ong D400, D300 Truong Sa (Boan VO Quy Huén - Cocobay)
cap bo sung khu vuc cudi ngudn phuong Hoa Hai quan Ngii Hanh Son.

- Hoan thanh xay dung ha ting k¥ thuat nha may nuéc Cau Do giai doan 2.

- Tiép tuc trién khai du an tuyén dng truyén tai phia Déng Nam thanh phé.

- Thiét ké tong thé xay dung canh quan NMN Cau Do.

- Kiém tra don déc tién d6 xay dung cac cong trinh dam bao hoan thanh dung
tién do ké hoach, chu trong chét lwong cong trinh, c6 cac bién phap thuéng phat néu vi
pham tién d6 da cam két theo hop dong.

Trang 17



- Hoan thanh cac thu tuc lién quan dé thanh toan va quyét toan vén dbi véi cac
du an, cong trinh da hoan thanh thi cong, nghiém thu dua vao su dung.

- Hoan thién nang cép, cai tao van phong lam viéc 57 X6 Viét Nghé Tinh.

- Tap trung thiét ké trién khai cac cong trinh dau tu phat trién mang ludi cap
nuéc theo ké hoach nim 2024 dé ¢am bao cap nudc.

6. Vé cong tac quan tri tai chinh:

Cong tac quan 1y tai chinh thuong xuyén dwoc Hoi dong quan tri chd trong.
Cong tac kiém toan, kiém soat chi tiéu tai chinh trong hoat dong kinh doanh, trong xay
dung co ban dugc tang cuong, cong khai minh bach tai chinh dam bao theo quy dinh
cua phap luat...

Thuc hién day du cong tac cong bd thdng tin va quan hé ¢ dong theo quy dinh
cua phéap luat.

7. Vé cong tac quan tri nhan su:

Duy tri 6n dinh viéc 1am, tién lwong, thu nhap cho nguoi lao dong; dong dung,
day du ché do bao hiém x& hoi, y té, that nghiép cho CBCNV, Kip thoi dé xuat co quan
BHXH thyuc hién thanh toan day du ché 6 BHXH, BHYT, ché do nghi huu va tiép tuc
mua bao hiém con nguoi 24/24 cho CBCNV,

Tiép tuc hoan thién Quy ché tién luong, nang bac lwong va chuong trinh phan
mém quan Iy nhan su, chdm cong, tinh lwong.

Duy tri ky luat ky cuong, thuc hién tot cac quy dinh, quy ché cua Cong ty. Quy
hoach ngudn can b, bd tri, sap xép lai lao dong cho phd hop, hoan thién bo may to
chirc nham nang cao hiéu qua lam viéc, ting ning suat lao dong.

ChU trong cong tac dao tao nham nang cao cac ky ning mém va trinh do gidlp
ngudi lao dong tiép thu kién thirc mai tir d6 nang cao ning suat lao dong.

Dé xuét tuyén dung lao dong c6 chuyén mon phil hop, c6 chat lugng dé dap ting
ngudn nhan lyc trong twong lai. Ngoai ra con chi trong dii ngd, thu hit nhan tai doi
v6i nhan su c6 chuyén mon cao, dap ing vuot mic yéu cau chuy@n mon cia cong viéc
duoc giao.

8. Vé cong tac truyén thong, chim séc khich hang va cac hoat dong cong
dong:

Tiép tuc chl trong dén cdng tac truyén thong, twong tac véi khach hang thong
qua Ung dung ZaloOA, website Cong ty, website cskh, tuyén truyén, quang ba va cap
nhat kip thoi cac hoat dong dau tu, san xuat, cac nd luc 1am viéc ung phé cac sy ¢b
trong cac giai doan khing hoang nugc nhiém man, tuyén truyén tiét kiém nudc... dé
gop phan dinh huéng xay dung hinh anh mot Dawaco tt hon, than thién, phuc vy,
cham séc khach hang chuyén nghiép trong mit nguoi dan, doanh nghiép gép phan
tranh nhitng phan &nh tiéu cuc khong dang c6 gay bat loi cho hinh anh Cong ty.

Dau tu va phat trién cac phan mém quan ly, trién khai thuc hién chuong trinh
chuyén d6i s dén nam 2025. Cap nhat thong tin dit liéu khach hang. Ra soat hoan
thién quy trinh quan 1y va cham séc khach hang cho phu hop, théng nhat, ddng bo dap
rng yéu cau quan ly.

Cac XNCN phdi hop cung Trung tam Call Center dé giai quyét nhanh, xir Iy kip
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thoi cac khiéu nai, thic mic cua khach hang nhiam dem lai sy hai long dbi véi khach
hang.

Tang cuong quan Iy nhan vién ghi chi sé dong hd, nhan vién chim séc khach
hang, han ché téi da cac trudng hop khiéu kién do khdng ghi hoidc ghi khong chinh xac
hoac thai do phuc vu khéng tot, tng Xt van minh véi khach hang.

Duy tri hoat dong hd tro cong dong hd tro, gitp dd cac to chuc tir thien, phung
dudng 2 me VNAH, ting qua cho cac ho nghéo trén dia ban thanh phé Pa Ning va
tinh Quang Nam nhan dip Tét Nguyén Dan.

IV. Bao céo tinh hinh quan tri Céng ty:
1. Hoat ddng caa Pai hdi ddng cé dong:

STT | So Nghi quyét Ngay Néi dung thdng qua

1 01/NQ-DHDCD | 14/4/2023 | 1. Bao c4o Hoi dong quan tri vé quan tri, két
qua hoat dong cia HPQT nam 2022 va ké
hoach hoat dong cua HPQT nam 2023.

2. B&o céo cua Ban diéu hanh vé két qua san
Xuit kinh doanh nam 2022, phuong huéng
san xuat kinh doanh nim 2023

3. B&o c4o cua Ban kiém soét vé két qua hoat
dong nam 2022 va ké hoach hoat dong nim
2023.

4. Béo céo tai chinh va Phan phéi loi nhuan
nam 2022 va ké hoach tai chinh va Phan
phdi loi nhuan nam 2023.

5. Théng qua To trinh bao cao tai chinh nam
2022 da dugc kiém toan. (TT sé OL/TTr-
HDQT ngay 14/4/2023).

6. Thong qua To trinh trich 1ap quy, phan phéi
loi nhuan nim 2022 va ké hoach trich lap
quy, phan phdi loi nhuan nim 2023. (TT s6
02/TTr-HDQT ngay 14/4/2023).

7. Théng qua To trinh bdo cao quy luong va
thu lao HPQT, Ban Kiém soat nam 2022 va
ké hoach quy lwong va thu lao nam 2023.
(TTr s6 03/TTr-HPQT ngay 14/4/2023).

8. Thong qua To trinh lya chon don vi kiém
toan doc 1ap thuc hién kiém toan bao céo tai
chinh nam 2023. (TT sb 03/2023/TTr-BKS
ngay 14/4/2023).
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2. Hoat dong cia Hoi ddng quan tri:
2.1 Thong tin vé thanh vién Héi ddng quan tri (HPQT):

Chirc vu (thanh vién

Ngay bét diu/khong con 14 thanh

PIS vien HDQT/ HPQT déc 13
STT| Thanh vien HpQT | . HPOT doc ldp, —— Q_ Q a1
TVHDQT khong dieu | Ngay bd nhigm | Ngay mién
hanh nh|ém
Chu tich HDQT 25/02/2020 29/10/2021
1. [Lé buc Quy Tl via y
Thanh vien HDQT, Pho | 5q,1 4,951
Tong giam doc Cong ty
Thanh vien HDQT, ToNg|  59,10/5016 | 20/10/2021
. giam doc
2. |HO Huong Thanh vien HDQT, Chi
anh vién , Chu
tich HDOT 29/10/2021
Thanh vién HDQT khong|  29/10/2016 29/10/2021
3. IPing Thanh Binh diéu hanh, Pho chi tich
HPOT 29/10/2021
4 |Hd Minh Nam Thanh vién HDQT, Tong) 51 5091
Giam doc Cong ty
hanh vién HDOT ks 24/04/2020 29/10/2021
: . . anh vién ong
5 |Nguyeén Truong Anh didu hanh
29/10/2021

2.2 Vé cac cudc hop ciaa Héi dong quan tri:

Trong nam 2023, Hoi dong quan tri da thuc hién 04 cudc hop Hoi dong quan
tri. Tat ca cac cudc hop Hoi dong quan tri déu c6 su tham du diy da cua Ban Kiém

SOAL.
STT | Thanh vién HPQT Cht S6 bubi hop | 1o 14 o,
anh vién HPQ wcvu tham duw y le %
1 Ong H6 Huong Chu tich HPQT 4/4 100
2 Ong Piang Thanh Binh | Phé Cha tich HDQT 4/4 100
3 | OngHé Minh Nam | Jhanh vien HDQT/ 414 100
Tong Gidm doc
A R . Thanh vién HDQT/ Pho
4 Ong Lé buc Quy Téng Giam dbc 4/4 100
5 223 Nguyen Trudng | 13 vien HDQT 4/4 100
2.3 Vé hoat ddng giam sat caa Hoi dong quan tri doi véi Tong Giam déc
(TGD):

- Hoat dong giam sat HDQT dbi voi Tong giam dbe duoc thuc hién thuong
xuyeén, kip thoi va day du. Ngoai cac phién hop dinh ky, TGD cling thuong xuyén trao
doi voi HPQT dé xur ly kip thoi va hiéu qua cac van dé phat sinh.
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- HPQT Céng ty da to chtc cac cudc hop dinh ky va dot xuét theo hinh thic mo
rong dé cac thanh vién Ban Piéu hanh, Ban Kiém soat va cac bo phan chuyén mén
tham gia, dung theo quy dinh tai Diéu 16 Cong ty, bam séat va thuc hién nghiém tic
Nghi quyét caa Dai hoi ddng c6 dong.

- HPQT da chu dong dénh gia, can cu tinh hinh thyc té cia cac don vi trong
Cong ty dé ban hanh céc Nghi quyét va Quyét dinh theo dting tham quyén va phu hop
véi dinh hudng hoat dong kinh doanh cua Céng ty.

- Trong ndm 2023, HDQT da thao luan va quyét dinh mot s6 van dé quan trong
lién quan dén hoat dong cia Cong ty.

2.4. Vé hoat dong cia céc tiéu ban thuge HPQT:

Hién nay, hoat dong quan 1y va diéu hanh cua Ban diéu hanh rat hiéu qua, dam
bao c&c nhiém vu dugc HPQT chi dao thuc hién tét, cac thanh vién cia Ban diéu hanh
la mot trong céc thanh vién cua cac Ban chi dao chdng that thu, Ban chi dao chdng that
thoat, Ban c6 van truc thuoc HPQT.

2.5. Céac Nghi quyét, Quyét dinh:

Trong nam 2023, HDQT di ban hanh cac Nghi quyét, Quyét dinh vé nhitng vén
dé cu thé nhu sau:

a. Nghi quyét: Tong cong 04 Nghi quyét

Stt | S6 Nghi quyét Ngay Noi dung

VIv thdng qua ké hoach to chire Pai hoi
1 01/NQ-HBbQT 22/02/2023 | dong c6 dong thuong nién nam 2023 cua
Cong ty Co phan Cap nudéc Pa Nang.

V/v thong qua lra chon don vi kiém toan
doc lap thuc hién soat xét Bao céo tai
chinh ban nién va kiém toan Bao cao tai
chinh nam 2023.

2 02/NQ-HPQT 07/6/2023

VIV tam ting ¢6 tie dot 1 ndm 2023

3 03/NQ-HDQT | 02/08/2023 | gy,

Vv tam ngung hoat dong Cong ty
4 04/NQ-HbQT 26/12/2023 | TNHH MTV Xay lap Cap thoat nuéc
(Dawacon).
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b. Quyét dinh: Tong cong 08 Quyét dinh

STT

S6 quyét dinh

Ngay

No6i dung

1 01/QD-HDQT

28/2/2023

V/v Bdng y cho can bo di nudc ngoai

2 02/QD-HDQT

14/3/2023

V/v bicu chinh, sira doi mot s6 diéu cua
Quy che chi tiéu noi bo Cong ty CP Cap
nudc Pa Nang

3 03/QD-HDQT

27/3/2023

VIv Thanh lap céc tiéu ban gidp viéc Dai
hdi dong c6 dong thuong nién Cong ty
CP Cap nudc ba Nang

4 04/QD-HDQT

25/5/2023

V/v Bong y cho cén bo di cong tac nudc
ngoai

5 05/QD-HPQT

30/6/2023

V/v Ban hanh quy ché quan Iy tai chinh

6 06/QD-HPQT

30/6/2023

V/v Ban hanh quy dinh vé lya chon nha
thau cung cap nguyeén liéu, nhién liéu,
vat liéu, dich vu tu van dé dam bao tinh
lién tuc cho hoat dong san xuét, kinh
doanh va mua saim nham duy tri hoat
dong thuong xuyén cia Cong ty CP Céap
nude Pa Nang

7 07/QD-HDQT

30/6/2023

V/v Ban hanh Quy dinh vé quan Iy vat
tu, thict bi tai Cong ty CP Cap nudc Da
Ning.

8 08/QD-HPQT

28/7/2023

V/v Biéu chinh Quy ché chi tiéu noi bo
cua Cong ty.

3. Hoat ddng cia Ban kiém soat:
3.1. Thong tin vé thanh vién Ban Kiém soat (BKS):

. .. /Ngay khong . R A
STTThanh vién BKS  (Chircvy 8% P38 1 thann 00 40 chuyén
: dau . mon
vién BKS
X . [Truéng Ban Ctr nhan kinh te-
. INguyen Thi Thu Ha KS 29/10/2021 Chuyén nganh Ke
toan
Thanh vién
BKS, Kiém
SO4t vién Ctr nhan kinh té -
. Pham Thi Qué Chi  [chuyén trach | 29/10/2021 Chuyén nganh Ké
kiém Giam toan
ddc Ban
HCNS
Cir nhan Kinh té
Thanh vién chuyén nganh Ké
. [Thai Qudc Khanh  [BKS khong | 29/10/2021 toan; Thac sy tai
chuyén trach chinh; Tién si Quan
tri kinh doanh
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3.2. Cugc hop cua BKS:

S6 budi
\ A . hop .~ | Ly dokhong
Stt | Thanh vién BKS Chiic vu tham Ty l¢ tham dur
du
1. | Nguyén Thi Thu Ha Truong BKS 4/4 100%
2. | Pham Thi Qué Chi Thanh vién BKS 4/4 | 100%
3. | Thai Quéc Khanh Thanh vién BKS 4/4 100%
khong chuyén
trach

3.3. Hoat ddng giam sat ciia BKS do6i véi HPQT, Ban diéu hanh va co dong:

- Tham dy day da cac cudc hop cua HPQT, cac cudc hop giao ban. Tham gia
dong gop v kién vai nhitng noi dung lién quan dén cong tac san xuat kinh doanh nhu:
quan Iy vat tu hang ton kho, day nhanh quyét toan cac cong trinh XDCB, quy ché tién
luong.

- Giam sat hoat dong cia HPQT, giam sat viéc quan Iy diéu hanh hoat dong san
suat kinh doanh ctua Ban TGP theo Luat doanh nghiép, Piéu & Cong ty.

- BKS da kiém tra, giam sat viéc ban hanh cac Nghi quyét, Quyét dinh cua
HPQT, Ban TGP trong qua trinh quan tri Cong ty nham dam bao xay dung cac dinh
huéng va chu truong diéu hanh Cong ty tuan thu phap luat va phu hop véi chu truong
ctia Pai hoi déng c6 dong. ..

- BKS da dé xuat danh sach don vi kiém toan thuc hién kiém toan BCTC ban
nién va ca nam 2023.

- Ban Kiém so4t thAim dinh B4o c4o tai chinh nim 2023.

3.4. Su phoi hop giira BKS ddi véi hoat dong ciia HPQT, Ban diéu hanh va
cac can bo quan ly khéc:

- Cac thanh vién BKS di tham gia dy du céc cudc hop ciia BKS va Truéng ban
Kiém soat tham gia ddy du cac cudc hop cia HPQT dé nam bat hoat dong san xuat
kinh doanh cua Cong ty. Trén co s& cac noi dung cudc hop, BKS di chuan bi cac y
kién dong gop thudc tham quyén, sat véi tinh hinh kinh doanh nham gép phan nang
cao hi¢éu qua hoat dong cua Cong ty.

- BKS thudng xuyén trao d6i HPQT, Ban diéu hanh va cac Giam dbc, Pho Giam
dbc ban trong Cong ty dé dé ra cac giai phap cu thé, thiét thuc trong viéc thuc hién cac
nhiém vu SXKD cua Cong ty nham dat cac chi tiéu ma Nghi quyét Pai hoi dong cd
dong da biéu quyét thong qua.

- Giam sat viéc thuc thi cong bé thong tin ciia Cong ty theo quy dinh cua Luat
Chung khoan, xem xét tinh minh bach cta qua trinh céng b thong tin dé dam bao
quyén loi ciia cac co dong.

3.5. Cac hoat dgng khac cua BKS:

Kiém tra, giam sét viéc thuc hién cac ké hoach san xuét kinh doanh nam 2023
cua Cong ty, xem xét cac Béo cao danh gia cong tac quan ly, dleu hanh Céng ty trong
nam 2023, xem xét viéc tuan thu va Chap hanh cac quy dinh vé dam bao an toan trong
san suat kinh doanh, céc rui ro tiém an (néu co).
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4. Ban diéu hanh:

srp| Thanhvién  INgay thang| Trinh @9 chuyén | Ngaybd | Ngay mién
Ban diéu hanh | nim sinh mon nhigm nhiém
1 |H& Minh Nam 10/11/1975 | 13 SY KT UL |51 /14/2021
co s& ha tang
2 |Lé buc Quy 01/01/1964 | Cunhankinhté | 01/11/2021
3 Mrin Phuéc Thuong |01/01/1966 | & SWh0a CU g 1000001
nhén kinh té
4 |Phan Thinh 04/01/1969 | Cir nhan Kinh té | 01/11/2021
5. Ké toan truéng:
Ho va tén Negay thang nam Trinh do (_:puyen mon Ngay bé nhiém/ mién nhiém
: sinh nghiép vu ; ;
Phan Thinh 04/01/1969 Cur nhan Kinh té 01/11/2021

6. Pao tao vé quan trj cong ty:

Trong nim 2023, Cong ty khong tham gia cac khoa dao tao vé quan tri Cong ty.

7. Thay déi danh sach vé ngudi c6 lién quan ciia Céng ty dai chung theo
quy dinh tai khoan 46 Diéu 4 Luat Chirng khoan 54/2019/QH14: (Theo Bao cao
tinh hinh quan tri cong ty nam 2023 da dwoc Cong bo ngay 30/01/2024).

8.1 Giao dich co phiéu cia ngwoi ndi b va nguoi cé lien quan cia nguoi ndi
bo:

8.2 Danh sach ngwoi ngi b va ngwai cé lién quan cia ngwoi ndi bo:

8.3 Giao dich co phiéu: Khong cé

8.4 Cac giao dich khac (cac giao dich ciia c6 dong ndi bd/co dong 16n va ngudi
lién quan vei chinh Céng ty): Khéng co

8.5 Cac van dé can luu y khac: Khdng cé

Trén day 1a Bao céo cua Hoi ddng quan tri dénh gia tinh hinh hoat dong va
quan tri Cong ty nam 2023 va dinh hudng nhiém vu nam 2024.

Kinh trinh Pai hoi dong c6 dong xem xét...

Noi nhgn: TM HOI PONG QUAN TRI

- Nhuw trén;
- Luu Thu ky HDQT.

HO HUONG
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP NUOC PA NANG Péc 1ap - Tw do - Hanh phic
S6: /BC-CTCN Pa Nang, ngay thang nam 2024
BAO CAO

KET QUA SAN XUAT KINH DOANH NAM 2023
PHUONG HUONG SAN XUAT KINH DOANH NAM 2024
CUA CONG TY CO PHAN CAP NUGC PA NANG

Sau mot nam thyc hién Nghi quyét Dai hoi dong c6 dong thuong nién 2023,
hom nay Coéng ty Co6 phan Cap nudc Da Nang t6 chirc Pai hoi ¢6 dong thuong nién
nam 2024 dé tong két cong tac san xuat kinh doanh nam 2023, thong qua muc tiéu,
nhiém vu va giai phap thuc hién ké hoach nam 2024.

Thay mat Ban TN(A)ng Giam déc, t61 xin goi 101 cam on chén thanh to1 tat ca
CBCNV Cong ty da no luc hoan thanh ké hoach san xuat kinh doanh cia Cong ty
trong nam qua.

Phin 1
KET QUA THUC HIEN NAM 2023

I. THUAN LQI VA KHO KHAN CHU YEU:

* Vé thuén loi.

‘ 1. Su nd lyc linh hoat cia HPQT, Ban lanh dao Cong ty trong diéu hanh. Su
dong tdm cua d6i ngi CBCNYV trong thuc hién nhiém vu ké hoach duoc giao.

2. Tinh hinh dich COVID-19 duoc kiém soat; cac nganh san xuat, kinh doanh
dich vu, khach san, du lich hoat dong binh thuong trd lai da c6 tac dong tich cuc dén san
luong nudc ghi thu va doanh thu nganh nuéc cua Cong ty.

‘3. Cac cong trinh cap nudc dugce thi cong hoan thanh va dua vao sir dung (Tuyén
ong cap nuoc duong Thang Long; Tuyen truyén dan V6 Nguyén Giap — Truong Sa;
Nang cong suat tram bom phong médn An Trach...) da giai quyét dugc tinh trang nudc
thiéu, nudc yéu va nude nhiém man.

* Vé khé khin.

1. Nam 2023, Cong ty con gap kho khan do tinh hinh kinh té x4 hoi cta thanh
phé cb tang trudng tong san pham x3 hoi trén dia ban (GRDP) chi 2,58%, viéc cham
giai ngén von dau tu, sirc mua ting trudng thap... dd anh hudng khong nho dbi voi san
xuit kinh doanh ctia cong ty.

2. Gia nguyén nhién li¢u, vat tu, dién, nhan cong,.. . bién dong tang trong khi gia
nudc gan 10 nam qua chua dugc diéu chinh da anh hudng nhiéu dén ngudn vén dau tu
va loi nhuén cua Cong ty.

3. Vige ban giao cac cong trinh nude sach nong thon (Phu Son, Hoa Pha, Hoa
Bic) chua duoc xur 1y dut diém do vudng Nghi dinh 43/2022/NDCP ngay 24/6/2022 cua
Chinh phu quy dinh vé quan 1y, sir dung va khai thac tai san két cau ha ting cap nudc
sach, dan dén viéc dau tu cai tao, sira chira va phyc vu cap nude ddi voi khu vuc nong
thon bi han ché. Tinh riéng hé thdng cAp nudc Phi Son, tir khi nhan ban giao nim 2017
dén nay cong ty phai bu 16 gan 10 ty dong.

II. KET QUA THUC HIEN KE HOACH 2023:
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1. Két qua thwe hién cac chi tiéu ké hoach chii yéu:

Nim 2023 TV 16 © Ty 1¢
. vI1E %
STT Cac chi tiéu DI TRE | Thue | SOV | eor
hoach hién KH23 TH22
Nudc san xuat Triéu
1 \ . == | 111,739 | 115,143 | 103,1% | 104,8%
(c6 bao gom Hoa Lién) m? ° °
. . Triéu
2 | Nudc ghi thu i 96,095 | 97,328 101,3% | 106,3%
3 | qong doanh thu tw0C | 1y g3ng | 507,003 | 626,207 | 1049% |1118%
- Nganh nudc Ty dong | 573,688 | 591,802 | 103,2% |111,7%
- Nganh xay lap Ty dong | 3,500 3,913 111,8% | 86,9%
- Nganh vat tu ty dong | 0,300 0,293 97,7% | 94,8%
-Khac (hoat dong tai| .. .» 0 0
chinh, thu nhap khac) ty dong | 19,605 | 30,289 154,5% | 117,5%
Loi nhuan trude thué Ty dong | 149,268 | 173,609 | 116,3% | 98,9%
Ty 1é chia ¢ tic % 18 22 122,2% | 100,0%
7 | Sackhoanmopmgan 1y gang 178,631 109,5%
g | Ihunhap binh Tricu 16,528 102,0%
quan/nguoi/thang dong
9 | Pon gid nudc BQ ddéng/md 6.080 105,1%

2. Két qua thwe hién ké hoach dau tu phat trién niam 2023:

2.1. Nam 2023, Cong ty da giai ngan khoang 76,588 ty dong dé tiép tuc thuc

hién cac dy an nang cong suat cac nha may nudc/tram bom, phat trién mo rong mang
lué6i tuyén ong truyén dan chinh:

- Co ban thi cong hoan thanh cong trinh nang cong suit tram bom An Trach tir
210.000m?3/ngay Ién 420.000m3ngay & tuyeén ong nudc thd D1200 vé NMN Cau Do,
dua vao van hanh khai thac kip thoi trong thang 04/2023 dam bao cong tac phong
chong man, cap nudc an toan cho mua he nam 2023.

- Ban giao dua vao sir dung cum xir Iy bun NMN Cau Do trong théng 8/2023.

2.2. Pau tu 56,874 ty dong phat trién cai tao mang ludi duong 6 ong phan phdi, lap
dat va sira chita, thay thé dong ho dién tir dé kiém soat that thoat nudc; mua sam, duy tu,
bao dudng, sura chira thiét bi may moc, cai tao, nang cap cong trinh xur 1y tai cic nha may,
tram cap nudc ddm bao san xuat cap nudce lién tuc, an toan. Trong do:

- Pau tu 43,591 ty dong cho phat trién va cai tao mang ludi duong 6ng phan
ph01 cac khu vuc véi chiéu dai duong 6ng lap dat méi 23,138 km va chiéu dai duong
ong cai tao 1a 34,105 km.

+ Ving Hai Chau: Pau tu 7,125 ty dong, chiéu dai duong 6ng lap dat méi 0,627
km va cai tao 7,549 km;

+ Vung Thanh Khé: Pau tu 9,015 ty dong, chiéu dai duong 6ng lap dit méi
1,599 km va cai tao 9,540 km;
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+ Ving Lién Chiéu: Pau tu 7,808 ty dong, chiéu dai duong 6ng lap dit méi
5,993 km va cai tao 3,780 km;

+ Ving Cam Lé&: Pau tu 7,984 ty dong, chiéu dai duong dng lip dat méi 6,113
km va cai tao 5,100 km;

+ Vung Son Tra: Pau tu 6,147 ty déng, chiéu dai duong dng lip dit mai 0,835
km va cai tao 5,126 km;

+ Vung Ngii Hanh Son: Pau tu 5,512 ty dong, chiéu dai duong dng lap dit méi
6,991 km va cai tao 1,027 km.

- Hoan thanh thi cong tuyén éng D225 HDPE duong Cau Do - Tuy Loan (ttr nt
giao duong ndi thi voi duong Cau Do - Tay Loan dén qudc 16 14B) voi gia tri dau tu
3,224 ty dong.

- Dau tu 3,178 ty dong lap dat tuyen 6ng D400 DI duong gom dan sinh doc
duong sat (doan tir cau vugt Hoa Cam dén cau Do)

- Pau tu 1,854 ty dong sira chita, gia c¢d vi trf bi hu hong va bao tri tuyén dng
diuke DN1000 HDPE nudc thé qua song Cau D6 (2 dot stra chira).

- Ddu tr 607,5 triéu dong thay thé méay bién ap 3 pha 22/0,4kV 1600kVA tai
Nha may nudc Cau Do.

- Hoép thanh thi cong stra chira 3 vi tri duong ‘bé tong bi sat 1& tai cum xur 1y
thudc tram cap nudc Son Tra 1 véi gia tri 175,2 tri€u dong.

3. Cong tac quan Iy san xuét nwée va van hanh hé thong cip nwée:

- Duy tri on dgnh san xuat tai cac nha may/tram cép nudc. Ml'rc tiéu thu hoa chét
(Clo long, soda, thudc tim) tang cao hon so voi nam 2022 do ngudn nudce tho co bién
chuyén vé chat lugng (ham luong mangan tang cao, nhiém ban), ti€u thy dién nang cd
tang do dua vao van hanh tram bom phong man An Trach méi nhung nhin chung héa
chat va dién nang ti€u thu nam 2023 déu thap hon dinh muc quy dinh ctia nha nude.

- Hé thong SCADA hoat dong on dinh, diéu khién van hanh tot cic nha may
nudc va tram tang ap. Cac tuyén ong truyén tai méi hoan thanh khi dua vao khai thac
déu dugc van hanh theo kich ban phu hop dam bao ap lyc, luu lugong cap nuéc cho
thanh pho.

- Phéi hop van hanh 6n dinh tram bom phong man An Trach méi; hoan thanh
nao vét ctra thu nudc NMN Cau Do va tram bom An Trach; stra chita tuyén 6ng Diuke
D1000 qua song Cau Bo kip thoi ing pho han han, xdm nhdp man.

- Trong nam 2023, tong sO gid chay bom An Trach (tinh cho ca 02 cum bom) 1a
8.679,7 gio voi luong nudce bd sung tir ddp An Trach 1a 22,37 triéu m3. Luong dién
tiéu thy dé van hanh may bom 2,92 triéu kWh.

- Ho trg van hanh, tiép nhan nguén nudc tir NMN Hoa Lién va van hanh cac
nha may, tram cap nudc hién cd theo kich ban phu hop khi NMN Hoa Lién dua vao
hoat dong dam bao 6n dinh cap nudc.

- Hoan thanh di doi cac cong trinh ha tang k¥ thuat thudc pham vi quan 1y ra
khéi hé thong thoat nude do thi.

- Ban hanh Quy dinh lya chon nha thiu cung cap hang hoa, dich vu dam bao
tinh lién tuc cho hoat dong SXKD.

Nhin chung, cdng tic san xuat va cung cip nudc sach cia Cong ty trong nim
2023 twong doi on dinh, dam bao cap nudc an toan cho thanh pho.

4. Cong tac quan Iy chét lwong nwéc:
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Trong ndm 2023, tong s6 ngay nhiém man la 132 ngay va c6 53 ngay tram bom
phong man An Trach phai chay bom 24/24. Cong ty da tang cuong kiém tra chat
luong nguon nuoc, kip thoi xtr ly cac truong hop sur co vé chat luong nude dam bao
nudc cap cho thanh pho khong bi nhiém min, co ban dat yéu cau v¢ sinh theo quy
dinh hién hanh ciia B§ Y té.

5. Cong tac giam that thoat, that thu:

- Trong nam 2023, Cong ty tang cudng kiém soat ro ri, cac diém xi v& va da
phat hién, stra chita 9.118 diém ong bé, trong do co 248 diém 6ng bé 16n (D>100) dé
xtr Iy khéc phuc tht thoat co hoc; Thay thé 17.905 dong hd chay khong chinh xac; Cai
tao, thay thé 34,11 km dudng dng cii, kém chat lugng.

- Ty 1¢ that thoat nudc tinh dén ndm 2023 1a 14,75% tuy chua dat duoc muc
tiéu ké hoach dé ra (< 14%) nhung so voi nam 2022 Cong ty da giam dugc 0,8%,
trong d6 ty 1& that thoat mang truyen tai da giam dugc 1,06%. Két qua nay cho thay
cac bién phap thuc hién giam that thoat trén mang truyén tai trong nam 2023 13 ¢6 hiéu
qua. Cong tac giam that thoat c6 nhiéu chuyén bién tich cuc, kha quan thé hién o qua
su bién thién giam dan va giam on dinh cua ty 18 that thoat qua cac thang trong nam
2023, ty 1é that thoat cac ving dan dugc kiém soat 1a tién dé dé Cong ty tiép tuc phan
dau giam that thoat trong nam 2024.

- Thang 4/2023, da phé duyét chu truong va trién khai thuc hién ké hoach
chdng that thoat khu vyc Hai Chau (HC.01.02) véi tong mirc dau tu 4,527 ty dong. Pa
trién khai thuc hién 1,409 ty, dat 31,12%.

- Thang 5/2023, da phé duyét chil truong va trién khai thuc hién ké hoach
chdng thit thoat khu vuyc Thanh Khé (TK.02.08) véi tong mirc dau tu 3,348 ty. Da
thuc hién 556,12 triéu dong, dat 16,6%.

- Tinh dén thoi diém bao cdo, két qua ty 18 % tién thu so v6i tong tién phai thu
theo hoa don phat hanh tinh don ca nam 2023 dat 99,90%, bang 100,4% ké hoach
nam; Ty 1& % hoa don thu duoc tién so voi téng s6 hoa don phat hanh nam 2023 dat
99,84%, bfmg 100,8% so v&i ké hoach nam.

6. Quan ly, chim séc khach hang va cong tac truyén thong:

- Trong nam 2023, da phat trién 5.664 khach hang nang tong s dong ho khach
hang hién dang quan 1y dat 319.559 dong ho. Trong dé, sd dong hd khong phat hanh
hoa don 12 13.825 déng hd, chiém ty 1¢ 4,33%.

- ba de Xuat phuong an néng cap may chu dé dap ung luu trit dir liéu, hoan
thién phan mém thu tién cong dong mo nude phyc vu cong tac quan ly va xay dung
Dashboard dé kiém soét s6 liéu tinh hinh san xuat kinh doanh truc quan.

- P4 trién khai thuc hién chuong trinh phat trién ZaloOA, chuyén tin nhin SMS
sang ZaloOA.

- Dang thyuc hién nang cap phin mém quan ly cong viéc va xay dung phan mem
quan ly chat lugng nude; Chinh sira phan mém héa don dién tir pht hop véi thyc té.
Xay dung phan mém ky hop dong dién tir v6i khach hang va xay dung lai Web cong
ty tich hop céc dich vu online cho khach hang.

7. Cong tac sip xép té chirc bd may va quan 1y lao dong:

- Tinh dén 31/12/2023, tong s lao dong 1a 507 nguoi (chua bao gdm: HPQT,
BDH, K& toan trudng, BKS). Trong d6 c6 155 lao dong nit; lao (dong co trinh do dai

hoc va trén dai hoc 1a 227 ngudi, chiém 44,77%; trinh do cao dang, trung cap 1a 128
ngudi, chiém 25,25%; cong nhan ki thuat 1a 152 ngudi, chiém 29,98%.
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- Trong nam 2023, d3 hoan thién Quy ché chi tra luong cho ngudi lao dong theo
nguyén tic tra lvong theo hiéu quéa va ning suét lao dong, stra d6i bd sung Quy ché chi
tiéu noi bd, ban hanh Quy ché din chu co s, trién khai phan mém quan 1y nhan su dé
quan 1y ho so lao dong va theo ddi chi tra lwong cho CBCNV.

- Cong tac quan 1y lao dong, chdm cong di vao né nép, viéc tuan thu k§ cuong
ky luat lao dong trong cong ty co cai thién.

8. Vé cong tac thwe hién ché dd chinh sach, chim lo doi sdng va tham gia
cac hoat dong xa hoi:

- Trong tinh hinh phat trién kinh té - xd hoi chung cua thanh phd con nhiéu kho
khin nhung Cong ty van duy tri 6n dinh thu nhap cho ngudi lao dong & mirc binh quan
13 16,53 triéu ddng/ngudi/thang, cao hon 2,03% so voi ndm 2022.

- Thuc hién tot ché do chinh sach vé phap luat lao dong, bao hiém x4 hoi, bao
hiém y té, bao hiém that nghiép cho ngudi lao dong; Pam bao thu nhap cho ngudi lao
dong nam sau cao hon nim trudc. Ngoai ra, Céng ty con mua bao hiém con ngudi cho
toan thé CBCNV voi mic 236.000/nguoi/ nam. Phi hop to chac Cong doan giai
quyet tro cap kho khin cho 408 luot CBCNV hoic ngudi than (dau 6m, dam tang) voi
tong so tién 268,5 triéu ddng tir quy phuc loi ndm 2023.

- Thuec hién tét cac cong viéc lién quan phuc vu doan kiém tra cuia BO Cong An
vé chap hanh ciac quy dinh cua phap luat vé PCCC. Hudng dan CBCNV chap hanh
quy dinh vé bao dam an toan lao dong, phong chéng chay nd. Trang bi day di bao hod
lao dong, déng phuc cho CBCNV, dam bao diéu kién an toan PCCC tai tru sé van
phong va céc co so san xuit nude.

- Quan tam cham soc, bao vé suc khoe cho nguoi lao dong va t6 chirc kham strc
khoée dinh ky hang ndm cho CBCNV.

- Lam tbt cong tac xa hoi, cham lo cong dong thong qua viéc tham hoi, hd tro,
phung dudng me VNAH, giup d& ho ngheo trén dia ban thanh ph Pa Ning va tinh
Quang Nam, hd trg cho CBCNV trong Cong ty bi bénh hiém nghéo.

- Tham gia giai bong da cong nhan lao dong toan qudc, hoi thao nganh cip
thoat nudc Viét Nam. Td chic cac hoat dong vé ngu@m, di tim dia chi d6 nham gido
duc truyén thong cach mang cho ngudi lao dong.

I1I. PANH GIA TONG QUAT:

- Nam 2023, Cong ty duy tri dugc hoat dong sin xuét kinh doanh 6n dinh va c6

su tang truong tot. Nhin chung, Cong ty d hoan thanh céc chi tiéu nhiém vu ké hoach
UBND thanh phé giao.

- Lanh dao Cong ty ludn chu trong ap dung va phét trién ng dung cong nghe tién
tién trong cong tac quan 1y, ting cuong kiém tra, giam sat, chéng that thu, that thoat;
quan tdm x4y dung doi ngiit CBCNV ¢ trinh d0, tay nghé cao; phat huy dan chu; giai
quyét thoa dang tam tu, nguyén vong chinh dang cta ngudi lao dong; xdy dung tinh
than doan két, rén luyén tac phong cong nghiép, timg budc xay dung vin héa doanh
nghiép thyc hién muc tiéu phat trién bén vimg.

- Bén canh nhirng két qua dat dwoc, vin con mét s6 han ché nhu sau:

(1) Chua hoan thanh chi tiéu ké hoach vé ty 18 that thoat nudc.

(2) Theo do1 ap gia nudc con chua chat ché, chwa dung myc dich s dung. T6
chue thyc hién ap gia nude chua t6t, b tri nhan lyc thyc hién ap gia chua thong nhat.
Xtr Iy ¢t nude con cham dan dén tinh trang céng no ton dong & mot sd Xi nghiép.
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(3) Viéc ra soat cac khu vuc nudce yeu nudce thiéu chua tot, van con thu dong
trong dé xuét giai phap xu 1y trong khi nhu cau dung nudc tang dan dén viéc cung cap
nuée khong dap tmg kip thoi day du, do d6, san lugng va doanh thu khéng ting duoc
nhiéu.

(4) Dong hd dién tir trén mang ludi chua duge quan ly tbt, gay kho khin trong
viéc hach toan ting gidm tai sin. Van con truong hop dong h6 dién tir trén mang bi
hong nhung chua kip thoi sira chita thay thé. Cong tac kiém dinh ddi ching dong hd
con cham so v6i yéu cau.

(5) Vai trd ciia mot sb trudng nhom chiam soc chua duoc phat huy dang véi ban
chét cua vi tri 1am viéc, van con thu dong trong cong viéc, chua theo doi va giam sat
chdt ché cong viéc ciia nhom.

(6) Cac khu vuc c6 mang ludi dudng 6ng duoc dau tu tir 1au, c¢6 dau hiéu xubng
cip, that thoat cao nhung chua dugc thay thé. Viéc phan ving, phan cum nho chua
dugc thuc hién (nhat 14 khu vuc trung tim thanh phé va khu vuc mang ludi su dung
ong thép, phu tung thép). Mot lugng lon duong 6ng cap nuoc duge thanh phé cho
Dawaco thué c6 diu hiéu xuong cap nhung chua duoc bd tri von dé ning cép, cai tao
thay thé. Cac Xi nghiép cip nudc chua co ké hoach giam thit thoat hang nam hoic c6
ké hoach nhung thuc hién con so sai, chua triét dé dan dén chi tiéu ty 1€ that thoat
nude ¢ giam nhung chua dap Gmg yéu cau.

(7) Cong tac quan ly ky thuat con chua sau sat, chua chat ché. Nhan luc ky
thuat c6 chuyén moén cao con thiéu. Cong tac giam sat k¥ thuét chu dau tu, nghiém thu
va kiém tra hd so quyét toan cac cong trinh chua dap ung yéu cau.

(8) Cong tac,tha;n dinh hd so con cham, chua gop phan cai thién ning cao chit
luong cac ho so thiét ké du toan va han ché diéu chinh ho so.

(9) Viée quan ly, theo doi sau giao viéc con chua sau sat dan dén mot s6 cong
viéc d’€1 giao nhung péc dq‘n vi khong thyc hién nhung thiéu kiém tra don doc cling nhu
de xuat xtr Iy dan dén nhiéu cong viéc ton dong kéo dai.

(10) Cong tac thiét ké c6 chuyén bién tich cyc. Lily ké nam 2023, da giao viéc
thiét ké 349 cong trinh (gém ca cong trinh giao viéc nam 2022 Ve trudce), da hoan
thanh ho,so ghlet ké 231/349 cong trinh, dat ty 1€ 66%. Tuy nhién, van con tinh trang
ho so thiét ké con cham.

(11) Chua co6 phan mém quan ly chat lugng nude. Sy phdi hop hd trg trong
cong tac xur 1y nudce, kiém soat chat luong nudc giita cac don vi lién quan chua chit
ché. Su phdi hop van hanh cép nude giira cac don vi chua ¢ su dong thuan cao, con
bat cap.

(12) Cong tac dau thiu mua sam vat tu phuc vu SXKD con cham, quan 1y cung
l'mg vat tu van chua sat thuc t€, con bi dong. Vat tu cap cho cong trinh ¢ tinh trang
thiéu, khong kip thoi theo yéu cau.

Phin 2
PHUONG HUONG SAN XUAT KINH DOANH NAM 2024
VA CAC GIAI PHAP THU'C HIEN

I. MUC TIEU, NHIEM VU CHU YEU:

- Pam bao cap nudc an toan vé chat luong, luu lugng va ap luc.

- Giam that thoat nudc xudng dudi mic 13,8%.

o Rhén dau dén nam 2025 hoan thanh mot s6 cong tac ciia chuwong trinh chuyén
d61 s6 nham nang cao nang luc quan ly, quan tri cua doanh nghiép.
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Il. PHUONG HUONG SAN XUAT KINH DOANH NAM 2024:
1. Céc chi tiéu chi yéu:

K& hoach So vei thuc
TT Chi tiéu Ponvitinh | . % hién 2023
nam 2024
(%0)
1 | Nuéc san xuat (bao gom Hoa Lién) Triéu m? 118,914 103,3%
2 | Nuédc ghi thu Triéu m® 101,416 104,2%
3 | Tong doanh thu trudc thué Ty dong 634,783 101,4%
- Nganh nuéc Ty dong 616,609 104,2%
- Nganh xay lap Ty dong 3,000 76,7%
- Nganh vt tu Ty dong 0,300 102,4%
- [)Aoanh,thu hoat dong tai chinh, thu Ty dong 12.374 45,4%
nhap khac
- Thu nhap khéc Ty dong 2,500 82,0%
Loi nhuan trude thué TNDN Ty dong 86,836 50,0%
Ty 1¢ chia c6 tirc % 10 45,5%

- Tuy theo tinh hinh SXKD trong nam ké hoach, Dai hoi déng cd dong chép
thuan cho Hoi dong Quan trj cdn nhéic diéu chinh cac chi tiéu trén theo quy dinh.

2. Cong tac san xuit va cip nuéc:

- Thuong xuyén bao tri, bao dudng may moc, thiét bi, cong trinh xtr ly tai cac
nha may/tram cap nudc; theo ddi chat ché luu luong, chét luong nguon nudc tho, kip
thoi ing pho han han, xAm nhap man dam bao van hanh san xuat cip nudc 6n dinh, an
toan, hi¢u qua.

- Kiém soat tiéu thu hoa chat, dién nang tai cac nha may/tram cép nudc luon &
mirc thip nham tiét kiém chi phi san xuét.

- Xdy dyng kich ban van hanh nha may nudc San Bay va Hoa Trung phu hop

vOi lugng nude tiép nhan tir nha may nudc Hoa Lién dam bao cip nude cho ving Lién
Chiéu.

- Khai thac hop Iy mang ludi duong dng hién cd, van hanh hiéu qua cac cong
trinh xir 1y, cac tuyén dng chuyén dan duoc thi cong hoan thanh dua vao hoat dong, cac
tram bom ting 4p thong qua hé théng SCADA nham dap tmg nhu cu dung nudc cia
thanh phd.

- Theo ddi nhu cau sir dung nudc, cai dat ché do van hanh phu hop theo thoi
diém dam bao sy hop 1y, hai hoa ve€ ap luc luu luong trén toan he thong cap nudc, dap
tmg du nhu cau dung nudc, gop phan giam that thoat nuéc. Diéu tiét mang ludi cip
nuéc dam bao luu lugng, p luc t6i wu nhat cho ting ving, timg khu vic va bd sung
cac diém giam sat ap luc online trén mang ludi.

- Kiém soat tot cong tac xu ly nudce tai cac nha may/tram cap nudc, kip thoi xur
ly cac truong hop sy c6 vé chat luong nudc dam bao nudce sach cap vao mang ludi cip
nude dat tiéu chuin vé sinh theo quy dinh.
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- Tang cuong quan ly ky thuét thié'tqbi, mdy bom tai cac nha may/tram cap
nudc, kip thoi phoi hop cung cac don vi kiém tra va d€ xuat sua chira, thay thé cac
may moc thié€t bi bi sy ¢6, hu hong ddm bdo van hanh san xuat an toan. Giam sat chat
ché viéc lap dat, sua chita, bao tri bao d,u’c?ng dinh ky thiét bi may moc, may bom,
phuong tién van tai thuc hién theo dung ké hoach.

- Tiép tuc hoan thién cic phan mém, cac tng dung quan 1y san xuét kinh doanh
hiéu qua.

3. Cong tac giam that thoat, thit thu nwéc:

- Céc Xi nghiép Cip nudc Hai Chiu va Thanh Khé tiép tuc thyc ké hoach
chong thé,t thoat da fiu’(_yc duyét. Trién !{hai ke hoach chong that thoat ndm 2024 cho Xi
nghi¢p Cap nudc Cam L¢ va Lién Chiéu.

’ - Thyuc hién phan vung tach mang, }(iém dinh d,éng hd dién tir dé dam bao t‘inh
that thoat cho chinh xéc, thuong xuyén ki€m tra h¢ thong van khoa trudc va sau dong
ho dién tur.

- Thuc hién dbi ching dong ho téng dinh ky dam bao tinh chinh xac trong cong
tac ghi chi sb dong hé. Kiém dinh dong ho tiéu thu ding quy dinh, thay thé ngay khi
xac dinh dong ho chay khéng chinh xac. Sir dung vat tu dam bao chat luong, co tudi
tho cao.

- Ra soét,theo doi san lu:’qng nudc cua khach hang 16n (nha hang, khach san,
cac don vi c6 bé chira nudc ngam, cac cong vién,...) ddm bao do ludong chinh xac
lugng nudc ti€u thy, can thiét cho thay thé dong ho cép C.

- Theo d&i, diéu tiét ap luc phu hop Vo1 nhu cau st dung nugc, tang cuong do
tim dng bé kip thoi phat hién dlem xi v, tiép nhan thong tin bao bé éng va sira chita
kip thoi, bo sung thiét bi do tim dng bé.

- Thi cong cai tao mang ludi duong ong, tap trung khu vuc nudc yéu, chat
lugng khong dam bao, két hop véi dy an thi cong thoat nudce, nang cap duong kict
hém cua thanh pho dé tiét kiém chi phi dau tu.

- Thuong xuyén cap nhat thiét bi trén mang luéi dé phuc vu cong tac quan ly tai
san (thong qua phan mém GIS). Tép trung cai tao mang ludi theo ké hoach. Cac Xi
nghiép c6 ké hoach thay thé cac diém dng thép qua duong, dng AC.

- Duy tri cong tac kiém tra tinh hinh sir dung nudc dé xac dinh dung dbi tuong
str dung nudc, t0 chtrc thuc hién ap gia dang muc dich st dung nudc.

- Xtr 1y thu tién nudc that thoat tir cac truong hop giy hu hong dudng ong tir
cac don vi thi cong st dung nudc cho stuc xa, dau noi.

- Thudng xuyén ra soat cac trudng hop dong hd khong phat sinh 2 ky héa don
lién ti€p, thuc hién cat nudc triét dé thu hoi cong no.

- Péi voi cac tuyén ong thudc tai san thué cta thanh phd, can xac dinh thoi
diém lap dit, xay dung phuong an giam that thoat c6 bdo cdo trinh UBND thanh pho
bo tri von giam that thoat cho cac tuyén ong thudc dién tai san thué.

4. Cong tac dau tw phat trién trong tim trong nim 2024:

- Tap trung hoan thién du an Nang cong suét tram bom nudc thd An Trach 1én
420.000m3/ngay va tuyen ong nudc thé D1200DI tir tram bom An Trach vé NMN Cau
bo.

- Xay dung cum xu ly bun NMN San Bay dam bdo bun thai sau qua trinh xt ly
nuoc dugc thu gom, xir Iy theo quy dinh phap luat vé bao vé méi trudong.
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- Trién lghai budc chuép bi §1§u tu cac du an: Tuyép 6ng D§OO, D4OQ Quéc 10
14B (doan, tor cau vuot Hoa Cam dén nut giao thong cao téc Pa Nang — Qudc 16 14B)
b6 sung cap nudc cho khu vuc phuong Hoa Tho Tay, xa Hoa Nhon, xa Hoa Phat va
KCN Hoa Cam; Chuan bi dau tu dé xay dung bé chira nudc sach NMN Cau Po dé
dam bao an toan cap nuéc (dic biét trong gid cao diém), dap tmg yéu cau dung nuéc
dén 2030; Tuyén dng D400, D300 dudng DT605 va doan dng D500 HDPE Siphon qua
song Cau B¢ bo sung nude cho khu vyc Hoa Tién.

- Lip méi ong Siphon nudce thd D1200 HDPE qua song Cau Dé.

- Lip dit tuyén 6ng D400, D300 Trudong Sa (Poan V& Quy Huan - Cocobay)
cap bo sung khu vuc cudi nguén phuong Hoa Hai quan Ngii Hanh Son.

- Hoan thanh xay dung ha ting k¥ thuat nha may nuéc Cau Do giai doan 2.

- Tiép tuc trién khai du an tuyén dng truyén tai phia Pong Nam thanh phé.

- Thiét ké va xay dung canh quan NMN Céu Dé.

, - Kiém tra don ddc tiéq do xay dung cac cong trinh dam bao hoan thanh ding
tién do ke hoach, chi trong chat luong cong trinh, c6 cac bién phap thuong phat néu vi
pham tién do da cam két theo hop dong.

- Hoan thanh cac thu tuc lién quan dé thanh toan va quyét toan von ddi voi cac
du 4n, cong trinh da hoan thanh thi cong, nghiém thu dua vao sir dung.

- Hoan thién nang cip, cai tao vin phong lam viéc 57 X6 Viét Nghé Tinh.

- Téap trung thiét ké triéq khai cac cong trinh dau tu phat trién mang ludi cap
nuoc theo ké hoach nam 2024 € dam bao cap nudec.

5. Cong tac quan ly va cham séc khach hang:

- Phat huy t6i da hi¢u qua hoat dong cua hé théng cham soc khach hang Call
Center kip thoi gidi quyét cac khiéu nai, thac mac cua khach hang.

- Quanly t6t cong tac ghi chi sd déng ho, cong tac chim séc khach hang, han
ché to1 da cac sai sot khi ghi chi s6 dong ho hoac thai do phuc vu khong tot.

- Tiép tuc phat trién tng dung doc chi s6 dong hd lgé't hop chdm soc khach hang.
Thoéng qua cac mang x?t hoi1 hién cp nhu Zalo, Yiber. .. dé phat trién chuyén muc cham
soc khach hang, thu tién nudc nham hudng dén sy tuong tdc va phuc vu khach hang
tot hon.

- Pau tu va phat trién cac phan mém quan 1y, trién khai thyc hién chuong trinh
chuyén doi s6 dén nam 2025.

6. Viéc lam, tién lwong, doi sdng, chinh sach:

- bam bao luong, thu nhép cho nguoi lao dong cong bang, ding ché do. Duy tri
6n dinh viéc 1am, tlen lwong, thu nhép cho ngudi lao dong; dong dung, day du ché 4o
bao hiém xa hoi, y té, that nghi¢p cho CBCNV, kip thoi dé xuit co quan BHXH thuc
hién thanh toan day du ché do BHXH, BHYT, ché do nghi huu va tlep tuc mua bao
hiém con nguodi 24/24 cho CBCNV.

- Tiép tuc hoan thién Quy ché tién lwong, nang bac lwong va chwong trinh phan
mém quan 1y nhan sy, cham cong, tinh luong.

- Dé xuat tuyén dung lao dong c6 chuyén mén phu hop, c¢é chat lugng dé dap
ung ngudn nhan lyc trong tuong lai.

- Duy tri kham stc khoe dinh ky hang nam cho CBCNV, riéng CBCNV ¢6
bénh can theo doi dugc kham 2 lan/nam.
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- Phéi hop véi cac don vi dao tao dé t6 chirc céc 16p boi dudng, nang bac cho
cong nhan. Tuyén truyén, gido duc CBCNV chép hanh dang cac quy dinh vé bao dam
an toan lao dong, phong chéng chay nd; hang nim trang bi diy da bao ho lao dong,
d6ng phuc cho CBCNV.

- Duy tri ky luat ky cuong, thuc hién t6t cac quy dinh, quy ché cua Cong ty.
Quy hoach ngudn can bo, bd tri, sap xép lai lao dong cho phu hop, hoan thién bo may
t6 chtrc nham ning cao hiéu qua 1am viéc, ting ning suit lao dong.

- T6 chtrc cac budi tap hudn vé cac chuyén dé lién quan (cham soc khach hang,
giam thit thoat,...), ddo tao k¥ ning chim séc va giao dich khach hang, k¥ ning linh
dao cho can bo quan 1y céap trung.

- Tiép tuc tham gia cac hoat dong x3 hoi, phong trao thi dua yéu nuée va dong
g6p cho cong dong.

111. CAC GIAI PHAP THUC HIEN CHU YEU:

1. Thuong xuyén duy tu, bao dudng may bom, thiét bi, cong trinh xur ly nham
duy tri 6n dinh van hanh san xuét, tao moi truong san xuat sach dep va dién mao
khang trang tai cac nha may/tram cap nuéc. Pinh ky kiém tra, bao dudng cac tuyén
dng nuéc thd, tuyén dng chuyén dan nudc sach chinh dam bao van hanh cép nude an
toan.

2. Day manh, sdu sat hon trong cong tac quan ly ky thuat chat lwong nuéc.
Kiém soat chat luong nudc tai cac nha may/tram cap nudc va trén mang ludi, kip thoi
khic phuc C4c su cd dam bao nudce cip dat yéu ciu vé sinh theo quy dinh.

3. Tiép tuc thuc hién cac giai phap giam that thoat nude. Khac phuc that thoat
co hoc, kiém soat 10 ri, xac dinh cac diém xi v& va khu vuc thit thoat cao dé khoanh
vung xu ly. Piéu tiét ché d6 van hanh bom nudc theo ap luc, luu luong, gio dung
nuée.Tang cudng chat lugng thiét ké, thi cong, giam sat cong trinh. Pinh ky kiém tra
d6 chinh xéac, duy tu, bao dudng cac dong hd ving va khu virc.

4. Tang cudng cong tac giam sat ky thuat ciia chu dau tu ddi voi cac dy an
trong diém dam bao hoan thanh dung tién d6 ké hoach, dat yéu ciu chét luong va van
hanh an toan hi€u quéa ngay khi dugc nghi¢m thu ban giao dua vao khai théc.

5. Thong nhit cach thirc 4p gid nude dé theo dbi, quan 1y. Trang bi kién thirc co
ban lién quan cho nhan vién ap gia nudc. Co ché tai dbi v6i nhing truong hop khong
nghiém thc trong thuc hién ap gia nudce.

6. Thuong xuyén kiém soat chat luong dich vu khach hang. Trién khai thuc
hién website cong ty, website cham soc khach hang va chirc nang ky hop dong dién tir.
Tang cudng cong tac kiém dinh, thay thé dong h6 khach hang.

7. Thyc hién nghiém tic quy trinh cat mé nuéc, tich cuc hon trong thu hdi cong
ng, thuong xuyén ra soét tinh trang nudc thiéu nudce yéu dé co hudng xur 1y kip thoi,
dam bao chat lugng dich vy, tang san lugng tiéu thu va doanh thu.

8. Tang cudng vai trd cta Trudng nhom chim soc, yéu cau phai ndm viing dia
ban, s6 luong khach hang quan 1y, tinh hinh that thoat, thit thu theo cum, theo khu
vuc, nam viing so liéu 4p gia va dinh ky kiém tra cong tac ghi thu ctia nhan vién thudc
pham vi quan 1y

9. Chan chinh tinh trang cham tré, 16ng 1éo trong cong tac quan ly k¥ thuat. Ra
soat lai cac quy trinh quan 1y van hanh, phan trach nhiém rd rang, chit ché dé dam bao
hiéu qua cong tac giam sat. Cac quy trinh, quy ché con lung cung, trién khai cong viéc
& hién trudng dang thyc hién theo ¥ kién chii quan cta cac don vi. Ban Ké hoach — K¥
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thuat nén chil tri ra soat lai tat ca cac quy trinh ldp dit méi, cai tao hé thong 6ng nhanh
ddng ho khach hang, quy trinh quan 1y k¥ thuat van hanh hé thong cap nudc va co dé
xuat diéu chinh cho phﬁ hop dam bao tinh théng nhat trong qué trinh thyc hién.

10. Pay manh tlen d6 1ap ho so thiét ké cong trinh dé dap Gmg yéu cau. B6 sung
nhan sy c6 ning lyc vé quan ly ky thuat, tang cuong cong tac dao tao dé b6 sung nhan
su cho cong tac tham dinh ho so dé dap Gmg yéu cau cong viéc.

11. Kiém tra ra soat chat lugng hd so quyet toan cong trinh, han ché tdi da cac sai
sot vé s6 hoc, khdi luong thi cong phat sinh, ngudn goc vat tu, chi phi khong r6 rang, thiéu
bién ban hién trudng, luu v sy hop 1y giita cac tai liéu quyét toan.

12. Gidm sat chat ché ddm bao cong viéc duoc giao phai hoan thanh ding han.
Tang cudng kiém soat cong tac quan 1y dau tu XDCB dam bao tuan thu cac quy dinh
cta lugt dau thdu moi.

13. Tang cudng cong tac quan ly lao dong, duy tri ky luat ky cuong. Thuong
xuyén kiém tra, nhic nh& viée chép hanh nd1 quy lao dong, théa udc lao dong tap thé,
cac quy ché, quy dinh ctua Cong ty nham dam bao su nghiém tic, cong bang, cong
khai trong quan hé lao dong.

14. Ap dung cic bién phap quan 1y tién tién, ting cuong kiém tra, gidm sat; Xay
dung tinh than doan két, rén luyén tac phong cong nghiép, xay dung van hoéa doanh
nghiép, thyc hién muc tiéu phat trién Cong ty bén viing.

15. T6 chirc cac khoa dao tao ngan han cho CBCNV vé céc ndi dung lién quan
dén t6 chtrc va quan 1y doanh nghiép; giao tiép va cham soc khach hang. ..

Trén day 1a danh gia hoat dong san xuat kinh doanh nim 2023 va phuong
hudng, muc ti€u, nhi¢m vu va gidi phap thuc hién ké hoach nim 2024, thay mat Ban
diéu hanh bao céo trudc Pai hoi dong C6 dong va rat mong nhan dugc ¥ kién dong
gop cua quy co dong.

Xin tran trong cam on Quy vi dai biéu./.

TONG GIAM POC
Noi nhan:
- Hoi dong quan tri;
- Ban kiém soat;
- Ban Tong Giam ddc;
- Cac don vi trong Cong ty;
- Luu VT/Thu ky HPQT.

HO MINH NAM
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PHPCD CTY CP CAP NUOGC PA NANG CONG HOA XA HQI CHU NGHIA VIET NAM
BAN KIEM SOAT Péc 1ap - Tw do - Hanh phc

S6:  [2024/CTCN-BKS Pa Nang, ngay thang  nam 2024
BAO CAO HOAT PONG KIEM TRA, GIAM SAT
CUA BAN KIEM SOAT NAM 2023

Kinh thia Quy vi Cé déng/Pai dién Cé dong,

Kinh thwa Quy vi Pai biéu Cong ty Cé phdn cdp niede Pa Nang!

Thuc hién quyén han, nghia vu caa Ban kiém soat theo quy dinh tai Luat
Doanh nghiép, Biéu & Cong ty cd phan cip nudc va cac quy dinh Phap luat hién
hanh.

Thay mit Ban Kiém soat, tdi xin béo céo tinh hinh hoat dong kiém tra,
giam sat caa Ban kiém soat Cong ty c6 phan Cap nudc Pa Nang trong nam 2023
nhu sau:

I. TINH HINH HOAT PONG CUA BAN KIEM SOAT NAM 2023:
1. Nhan sw ciia Ban Kiém soat nim 2023:
Ban kiém soat gom c6 03 thanh vién:

- BaNguyén Thi ThuHa - Truong Ban kiém soéat

- BaPhgm Th; Qué Chi - Thanh vién

- Ong Thai Quoc Khanh - Thanh vién
2. Cac cong tac da thuc hién nam 2023:

2.1 Trong nam 2023 Ban kiém soat da to chirc 4 cudc hop véi ty 18 thanh vién
Ban kiém so4t tham gia 100% dé danh gia cac hoat dong ciia Cong ty theo chic
ning va nhiém vu cta Ban kiém soét.

2.2 Pai dién Ban kiém soat tham dy day dua cac cudc hop cua Hoi ddng quan
tri, hop giao ban dinh ky hang thang cua Cong ty, cac cudc hop khac lién quan
dén hoat dong san xuat kinh doanh cua Cong ty, chién lugc phét trién Cong ty
va tham gia y kién, dua ra cac kién nghi vai Hoi dong quan tri, Ban diéu hanh
Cong ty vé cac van dé lién quan dén hoat dong san xuat kinh doanh caia Cong ty.

2.3 Ban kiém soat di xay dung ké hoach nim, phan cong nhiém vu cho ting
thanh vién, t6 chac hop, trao do6i thong tin dinh ky. T6 chirc thu thap théng
tin, Xy dung va hoan thién co s¢ dir liéu phuc vu cho cdng tac giam sat cac
hoat dong san xuat kinh doanh, phan tich Bao cdo tai chinh dinh ky...

2.4 Kiém tra, giam s&t Hoi dong quan trj, Ban diéu hanh trong viéc thuc hign
cac dinh hudng va muc tiéu kinh doanh cua Cong ty dugc Pai hoi dong co6 dong
thong qua.

2.5 Ban kiém soat da kiém tra, gidm sat viéc tuan thu cac quy dinh cta phép
luat, tinh trung thuc va mic d6 can trong trong cong tac quan 1y, diéu hanh
hoat dong kinh doanh cua Hoi dong quan tri, Ban diéu hanh nim 2023, cu
thé nhu sau:
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- Xem xet tinh phap Iy, trinh ty thu tuc ban hanh cac Quyét dinh, Nghi quyét
cua Hoi dong quan tri, Ban di€u hanh trong ndm 2023 dam bao tuan thu
theo cac quy dinh cua phép luat va quy ché quan ly caa Cong ty.

- Kiém tra, giam sét vigc trien khai ké hoach va két qua thuc hién Nghi quyét
cua Dai hoi dong c6 dong cua Hoi dong quan tri va Ban diéu hanh.

- Theo ddi, giam sat viéc cong b thong tin ciia Cong ty theo ding quy dinh
cua phép luat: cong bd cac bao céo tai chinh Quy, 6 thang va ca nim 2023;
Bién ban, Nghi quyét Pai hoi dong c6 dong thuong nién. ..

2.6 Dé xuat véi Pai hoi dong co dong, Hoi dong quan tri lya chon Cong ty
kiém toan doc 1ap thuc hién kiém toan va soat xét B&o céo tai chinh riéng va hop
nhat caa Cong ty nam 2023,

2.7 Tham tra bao céo tai chinh Quy, 6 thang va ca nam, nham danh gia tinh
day du, hop phép va trung thuc caa céc s lidu tai chinh; dong thoi phdi hop véi
don vi kiém toan doc 1ap trong cong tac soéat xét va kiém todn cac béo céo tai
chinh nam 2023 cua Cdng ty va Cong ty con.

2.8 Theo ddi viéc chi tra c6 tic nam 2022 theo phuong an di dugc Pai hoi
déng c6 dong théng qua va viéc tam ung co tic nam 2023.

2.9 Ngoai ra, Ban kiém soat con thuc hién cac cong tac kiém tra, giam sét vé
cong tac xay dung va giao ké hoach san xuat kinh doanh nam 2023 cho cac don
vi thanh vién; tham gia gop y trong cong tac xay dung don gia nuéc mai; tham
gia gop ¥ mot s6 quy ché nham nang cao hiéu qua quan 1y cua Cong ty; ra soat
viéc hach toan cac chi phi nham tim bién phép tiét giam chi phi san xuét kinh
doanh, dam bao nguon von hoat dong hiéu qua nhat.

I1. TINH HINH HOAT PONG VA TINH HINH TAI CHINH CUA CONG
TY:

Ban kiém soat danh gia cong tac tai chinh ké toan tai Cong ty va Cong ty
Xay l4p vé co ban duoc thuc hién ding quy dinh cua Bo Tai chinh. Viéc td chic
lap, ghi chép va luu trit hé thdng ching tir ké toan theo dang quy dinh caa phap
luat hién hanh.

Ban kiém soat da tham dinh B&o c4o tai chinh 6 thang va Béo céo tai
chinh ndm 2023 duoc soét xét, kiém toan bai Céng ty TNHH kiém toan va Tu
van Chuan Viét. Y kién cua kiém toan vién vé Bao c4o tai chinh hop nhat nim
2023 cua Cong ty 1a y kién chap nhan toan bo.

* Két qua hoat dong san xuat kinh doanh nim 2023

DPon vi tinh : dong

? cHi TIEU THUC HIEN KEHOACH | THUCHIEN | TH2023/ | TH2023/
T 2022 2023 2023 TH2022 | KH2023
1 (Sn?]g)l“‘-’ng nudc ghi thu 91.519.143 96.095.100 97.328.150 | 106% 101%
2 | Doanh thu 534.394.103.914 | 577.488.000.000 | 596.008.090.946 | 112% 103%
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Nganh nuoc 529.535.649.369 | 573.688.000.000 | 591.463.117.486 112% 103%
Nganh thiét ké 21.038.634

Nganh Xay lap 4.528.069.542 3.500.000.000 4.251.813.772 94% 121%
Nganh Vdr tur 309.346.369 300.000.000 293.159.688 95% 98%
Loi nhuan trugc thué 175.568.869.169 | 149.268.000.000 | 173.608.804.343 99% 116%
Loi nhuan sau thué 157.204.823.503 155.889.017.950 99%

Cac chi tiéu vé tai san va ngudn vén ctua Cong ty tai thoi diém 31/12/2023
theo bao cao tai chinh, Ban kiém soét tom lugc nhu sau:

Pon vi tinh : dong

STT CHI TIEU 31/12/2022 31/12/2023 2023/2022
I. | Téng tai san 1.667.636.930.519 | 1.671.168.096.140 | 100,21%
1 | Taisan ngin han 535.856.888.615 | 550.004.966.361 | 102,64%
2 | Tai san dai han 1.131.780.041.904 | 1.121.163.129.779 |  99,06%
Il. | Tong nguon vén 1.667.636.930.519 | 1.671.168.096.140 | 100,21%
1 | No phai tra 871.084.645.540 | 860.891.507.712 |  98,83%

- No ngen hgn 283.344.720.572 | 304.518.667.956 | 107,47%
- No dai han 587.739.924.968 | 556.372.839.756 |  94,66%
2 | Vén chu so hitu 796.552.284.979 | 810.276.588.428 | 101,72%
- Von gop cua Chui sé hitu 579.640.610.000 | 579.640.610.000 | 100,00%
- Thang duw von ¢é phan 8.993.538.265 8.993.538.265 -
- Quy dau tw phat trién 101.823.484.308 | 117.103.023.611 | 115,01%
] Lg'hgihu“n sauthué chuea phan | o0 127 168.603 | 103.721.363.049 |  98,75%
- Nguan kinh phi va quy khac 1.057.483.803 818.053.503 77,36%
Phan tich mot sé chi tiéu bao céo tai chinh tai 31/12/2023;

STT CHI TIEU NAM 2022 | NAM 2023
I. | Bo tri co cAu tai san va co cAu nguon von
1 Bo tri co cau tai san

- Tai san ngan han/Téng tai san 32,13% 32,91%
- Tai san dai hgn/Téng tai san 67,87% 67,09%
2 | Bé tri co cau ngudn vén
- No phdi tra/Téng nguon von 52,23% 51,62%
- Nguon vén Chu s¢ hiru/Téong nguon von 47,77% 48,38%
Il. | Kha nang thanh toan
1 | Kha nang thanh toan hién hanh 1,89 lan 1,81 lan
2 Kha nang thanh toan nhanh 1,48 lan 1,50 lan
1. | Ty suat lgi nhuan
1 | Ty suét loi nhuan sau thué/Doanh thu thuan (ROS) 28,06% 24,89%
2 | Ty suat loi nhuan sau thué/Tong tai san (ROA) 9,97% 9,34%
3 | Ty suat loi nhuan sau thué /Nguon vén chi sé hitu (ROE) 19,92% 19,40%

Nam 2023, Cong ty di hoan thanh vuot muac cac chi tieu ké hoach dugc Dai
hoi dong co dong thuong nién thong qua va tang trudng kha so véi ciing ky nim
trudc. San lugng nude ghi thu dat 101% ké hoach, ting 6% so voi ndm 2022;
trong d6, mac di khéi lugng nuéc ding cho muyc dich san xuat giam nhe, nudc
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sach cung cap cho hoat dong dich vu ting 38% so v&i nim 2022. Do d6, doanh
thu cung cap nudc sach vuot ké hoach gan 18 ty dong, ting gan 12% so véi thuc
hién nim 2022; d6ng thoi, doanh thu tir hoat dong tai chinh ciing ting 10 ty
dong so véi dy kién. So voi nam 2022, ty trong chi phi gia von tang 8% (chi phi
nguy@n vat liéu giam; chi phi khdu hao va chi phi dich vy mua ngoai ting), chi
phi tai chinh ting nhung da kiém soét tét chi phi ban hang, chi phi quan ly
doanh nghiép; dong thoi, do doanh thu ting truéng khéa nén lgi nhuan nim 2023
tuong duong thuc hién nam 2022 va vuot ké hoach 16% (twong dwong véi mic
tang 24 ty dong).

Trong nam 2023, nhiéu cong trinh dau tu xdy dung hoan thanh dua vao su
dung nén nguyén gié tai san c¢6 dinh hitu hinh ting gan 630 ty déng nhung gia
nhung gia trj tai san dai han giam nhe (do giam chi phi dau tu XDCB do dang va
tang khau hao). Tong gia tri tai san tai thoi diém 31/12/2023 ciing nhu co cau tai
san khong co thay do6i 16n so véi thoi diém cudi nam 2022. S6 du no phai tra
giam so véi thoi diém dau nam 2023 (10 ty ddng) trong khi gia tri von chu so
hitu ting nén ty trong von chi s¢ hiru ting nhe So Vi nim 2022.

Trong béi canh hoat dong san xuét kinh doanh cuaa nén kinh té noi chung
con gap nhiéu kho khin, hoat dong ciia Cong ty trong thoi gian qua van dam bao
tang truong véi mac sinh 1oi cao. Céc chi sé sinh 16i sinh 1oi trén doanh thu va
téng tai san thap hon so voi ndm 2022 nhung mc sinh 1oi trén von cha so hitu
van duoc duy tri muac twong duong (19% - 20%). Cong ty ¢d tinh hinh tai chinh
lanh manh; ¢am bao kha ning thanh toan cac khoan ng dén han va khong c6 no
qué han.

I1l. KET QUA GIAM SAT HOAT PONG QUAN LY, PIEU HANH
CUA HOI PONG QUAN TRI, BAN TONG GIAM POC:

1. Cong tac quan tri, quan ly caa Héi dong quan tri:

Trong nam 2023, Hoi dong quan tri di té chic nhiéu cudc hop dé trién
khai, thuc hién cac nghi quyét cia Pai hoi dong c¢6 dong. Hoi dong quan tri da
thuc hién dang chirc nang, nhiém vu dugc giao, tap trung vao cac muc tiéu, nghi
quyét cua Pai hoi ddng c6 dong, tuan thu dung Luat Doanh nghiép, Luat Chang
khoan, Diéu Ié cua Cong ty va cac quy dinh khéc cua phap luat lién quan; bam
sat dinh hudng chién luge va can cir vao tinh hinh thuc té dé dua ra nhitng quyét
dinh, cac chi dao vé quan tri mét cach chinh xéc, kip thoi

Hoi déng quan tri thuc hién gidm sat hoat dong cua Ban diéu hanh trong
viéc trién khai thuc hién Nghi quyét cua Dai hoi ddng c6 dong va cac hoat dong
san xuat kinh doanh cua Cong ty. Hoi dong quan tri da phdi hop tét clng véi
Ban diéu hanh chi dao, diéu hanh toan dién moi hoat dong caa Cong ty gop phan
quan trong vao viéc hoan thanh ké hoach san xuit kinh doanh nim 2023 theo
Nghi quyét Dai hoi dong co dong.
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2. Codng tac quan ly, diéu hanh caa Ban Tong Giam doc:

Ban Tong Giam dbc dd co nhiéu nd lyc trong viéc chi dao va diéu hanh
hoat dong san xuét kinh doanh. Trién khai Nghi quyét caa Dai hoi déng cb
déng, Nghi quyét cua Hoi ddng quan tri dén cac thanh vién trong Ban Tong
giam ddc, cac phong ban nghiép vu dé thuc hién.

Viéc diéu hanh san xuét kinh doanh cé nhitng d6i méi, bam sét dién bién
tién d6 thuc hién ké hoach cia cac don vi; thuong xuyén cap nhat thong tin diéu
hanh kinh doanh; ra soat, danh gia murc d6 phu hop cua céc giai phap da dua ra
dé diéu chinh linh hoat, bd sung céc giai phap mai phu hop hon véi ting thoi
diém; Cac kién nghi cua cac don vi dugc xem xét, giai quyét kip thoi.

IV. PANH GIA SU PHOI HQP HOAT PONG GIUA BAN KIEM
SOAT VA HOI PONG QUAN TRI, BAN TONG GIAM POC:

Cong tac phdi hop gitta Ban kiém soét vai Hoi ddng quan tri va Ban Tong
Giam ddc trong nam 2023 duoc thyc hién chat ché, thuong xuyén.

Cac Phong, Ban nghiép vu ciia Cong ty da cung cap cac tai liéu, thong tin
can thiét theo yéu cau cho Ban kiém so4t dé thyuc hién chirc nang, quyén han va
nghia vu ciia Ban kiém soat. Mot sb kién nghi cua Ban kiém soat duoc Hoi dong
quan tri va Ban Tong Giam doc nghién ciu tiép thu dé trién khai thyuc hién.

Ban kiém soat ludn quan tam, chi trong su phdi hop voi Hoi ddng quan
tri, Ban Tong Giam doc va cac Phong, Ban nghiép vy Cong ty trong sudt qua
trinh t6 chirc thuc hién quyén han, nghia vu theo quy dinh hién hanh.

Qua qua trinh gidm sat cac hoat dong quan tri, kinh doanh cua Céng ty va
qua viéc tham tra cac B&o cdo tai chinh quy, B&o cdo tai chinh 6 thang va Bao
c4o tai chinh ndm ctia Cong ty. Ban kiém soat danh gia nhu sau:

- Ban kiém soat chua nhan thay dau hiéu bat thuong trong hoat dong
quan tri kinh doanh ciia Cong ty. Hoat dong cua Hoi dong quan tri va Ban Tong
Giam ddc trong nam da tuan thu ding Luat Doanh nghiép, Luat Chung khoan,
Diéu 1& Cong ty, cac quy dinh lién quan va chip hanh dang Nghi quyét cua Dai
hoi dong cb dong.

- Hoat dong cong bd théng tin cua Cong ty dugc tuan tha theo cac quy
dinh
lién quan ap dung cho doanh nghiép niém yét.

- Céc y kién déng gop cua Ban kiém soat duoc ton trong va can nhic
trong cac quyét dinh cua Hoi dong quan tri.

Viéc thanh toan tién luong, thu lao ctia Hoi ddng quan tri, Ban diéu hanh,
Ban kiém soét:
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- Cong ty da thuc hién trich tién luong, thu lao cua Hoi ddng quan tri,
Ban diéu hanh sé tién: 4.377.312.000 dong.

Tién luong, th lao ctia Ban kiém soat: 1.393.776.000 dong.
V. KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2024:

1. Kiém tra, giam sat viéc thuc hién Biéu I¢, Nghi quyét Pai hoi c6 dong,
cac quy ché quan tri noi bo cua Hoi dong quan tri.

2. Kiém tra, giam sat viéc chi tra ¢ tic cho c6 dong theo nghi quyét dai
hoi cb dong; kiém tra, giam sét viéc trich 1ap cac quy theo Nghi quyét dai hoi co
dong va viéc sir dung cac quy theo quy ché cua cong ty.

3. Giam sét viéc thuc hién bao céo va cong bé thong tin dinh ky cho Uy
ban ching khoan Nha nudc va So giao dich chung khoan theo dung quy dinh
cua Bo Tai chinh vé viéc cong b thdng tin trén thi truong chang khoan.

4. Tham dinh Béo c&o tai chinh, kiém tra, giam sét tinh hinh quan ly dong
tién, phan phéi loi nhuan va quyét toan quy tién luong.

5. Giam sat viéc xay dung, giao va to chic thuc hién ké hoach san xuét
kinh doanh tai Cong ty.

6. Xem xét viéc xay dung cac dinh muc, cac bién phép tiét giam chi phi
nham nang cao hiéu qua hoat dong cua Cong ty.

7. Giam sat, danh gia tinh hinh thyuc hién co ché diéu hanh san xuét kinh
doanh, co ché tai chinh, hiéu qua st dung vén... cua Cong ty.

8. Xem xét viéc ky két cac hop dong kinh té, viéc trién khai cac dy an dau
tu theo ké hoach 2024 di duoc Hoi dong quan tri théng qua.

9. Giam sét, tham gia gop y xay dung, sira d6i cac quy ché, quy dinh quan
ly, diéu hanh caa Cong ty.

10. Kiém tra, giam sét tinh hinh thyc hién quan ly tai san thugc nguén von
ctia cong ty, tai san di thué ctia nha nudc va tai san thudc ngudn von khac.

11. Giam sat cong tac thu hdi cong no, vén, kiém tra viéc quan ly tai san
chuan bi kiém ke.

12. Gidm sét tinh hinh va két qua t6 chac thuc hién céc noi dung khac
trong san xuat kinh doanh va quan tri doanh nghiép tai Céng ty va Cong ty con.

VI. KIEN NGHI

1. Nang cao hiéu qua quan tri hang tén kho, tai san, cdng cu dung cu, thiét
bi may madc; quan ly mua sam vat tu, hang hoa, cong cu... nham dam bao hiéu
qua st dung, tranh that thoat, 1ang phi.
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2. Bé ghi nhan chi phi phd hop va kip thoi, d@& nghi Cong ty sém ban hanh
quy dinh vé Quy trinh cai tao, stra chita, nang cap hé thong cip nudc (tai san
thué, tai san do Cong ty tu dau tu,...)

3. Tich cuc d6i chiéu, xac nhan cac khoan ng phai thu, phai tra; chu dong
dé xuat, cd giai phap xu ly cac khoan no phai thu kho doi kéo dai nhidu nam

4. Nhirng vat tu ton kho khdng st dung ton kho 1au tir 10-20 nim dén nay
chua xtr Iy (ndm 2018 c6 phan loai con st dung duoc, hong, kém, mat pham
chat...) nhung dén nay van chua xt ly.

5. Ra soat, hoan chinh cac quy ché, quy trinh quan 1y di véi hoat dong
dau tu xay dung co ban nham nang cao hon nira hiéu qua st dyung von, tai san
cua Cong ty

6. Tiép tuc co giai phap dé giam ty 18 that thoat nuéc; nang cao chat lugng
theo ddi, chdm soc khach hang sir dung nude dé giam thiéu sai sot, that thu.

Trén day 1a Bao céo tom tat vé tinh hinh hoat dong nim 2023 va phuong
huéng nim 2024 ciia Ban Kiém soat Cong ty, kinh trinh Pai hoi dong Co dong
thuong nién.

Thay miat Ban kiém soat t6i chan thanh cam on Hoi dong quan tri, Ban
diéu hanh, cac Phong ban chic ning c6 lién quan cing Quy c¢6 dong di ludn tao
diéu
kién cho Ban kiém soét thuc hién tét nhiém vu caa minh.

Xin kinh chlc cac Quy cé déng nhiéu sirc khde va thanh dat, chiic dai héi
thanh céng.

TRUONG BAN KIEM SOAT

Nguyén Thi Thu Ha

Trang 42



CONG TY CO PHAN CAP NUOC DA NANG

PHAN I
CAC TO TRINH THONG QUA TAIPAI HOI

Pa Nang, ngay 26 thang 6 nam 2024




dugc dang tai trén website www.dawaco.com.vn ctia Cong ty bao gom:

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP NUOC PA NANG Péc 1ap - Tw do - Hanh phuc
S6:  /TTr-HPQT Pa Nang, ngay  thdng nam 2024
TO TRINH

V/v Thong qua bao cao tai chinh nam 2023
da dwoc kiém toan

Kinh giri: Pai hoi dong c6 dong Cong ty c¢b phan Cap nude Pa Nang

- Can ctr Diéu 1é hoat d6ng cua Cong ty cd phan Cap nuéc Da Nang;

- Can ¢t Béo c4o tai chinh ndm 2023 da duogc kiém toan.

Kinh trinh Pai hoi dong c6 dong thong qua Bao cao tai chinh nim 2023 da
dugc kiém toan cia Cong ty TNHH Kiém toan va tu van Chuan Viét.
B4o c4o tai chinh nam 2023 duoc cong bd thong tin theo qui dinh, dong thoi da

1,B&o céo cua kiém toéan vién

2.Bang can dbi ké toan ngay 31.12.2023
3.B&o céo két qua kinh doanh nam 2023
4.Bao c4o luu chuyén tién té

5.Thuyét minh bao céo tai chinh

Trong d6, mét so chi tiéu co ban trén Bao cdo tai chinh nhu sau:

BANG CAN POI KE TOAN
Dén ngay 31 thang 12 ndm 2023

DVT: ddng
Ma TAI SAN Thuyet 31/12/2023 01/01/2023
i) minh
1 2 3 4 5

100 | A. TAI SAN NGAN HAN 550,004,966,361 535,856,888,615
Tién va cac khoin twong

110 | 1.  dwong tién V.1 66,799,499,032 51,533,756,275

111 | 1. Tién 66,799,499,032 41,533,756,275

112 | 2. Céac khoan twong duong tién - 10,000,000,000
Piu tw tai chinh ngin

120 | II.  han 362,705,964,120 339,908,781,560

121 | 1. Chung khoan kinh doanh - -
Pau tu nim giir dén ngay

123 | 2. daohan V.2 362,705,964,120 339,908,781,560
Céc khoan phai thu ngan

130 | IIl.  han 27,164,037,149 27,433,591,059
Phai thu ngan han cua khéach

131 | 1. hang V.3 15,813,731,912 14,309,636,924
Tra trude cho nguoi ban

132 | 2. ngin han V.4 1,821,502,922 3,043,291,010

136 | 3.  Phai thu ngan han khéc V.5 17,433,133,559 18,012,820,463

137 | 4. Dy phong phai thu ngin han | V.6 (7,904,331,244) (7,932,157,338)
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kho doi
140 | IV. Hang ton kho V.7 40,310,899,069 36,906,822,729
141 | 1. Hang tén kho 40,310,899,069 36,906,822,729
Du phong giam gia hang ton
142 | 2. kho (%) i i
150 | V. Taisan ng?in han khac 53,024,566,991 80,073,936,992
Chi phi tra truéc ngan
151 | 1. han V.8a 241,579,478 208,502,648
Thué gia tri gia ting duoc
152 | 2.  Kkhau tru V.14 32,891,149,249 42,286,673,690
Thué va cac khoan khac
153 | 3. phai thu Nha nuéc V.14 19,891,838,264 37,578,760,654
200 | B. TAI SAN DAI HAN 1,121,163,129,779 1,131,780,041,904
Cac khoan phai thu dai
210 | 1. han - 100,000,000
Phai thu vé cho vay dai
215| 1. han - -
216 | 2. Phai thu dai han khac - 100,000,000
220 | Il. Taisancd dinh 1,039,088,326,147 510,953,204,076
221 | 1. Taisancd dinh httu hinh V.9 1,038,767,917,807 510,315,420,732
222 - Nguyén gia 2,499,570,358,508 1,877,565,501,478
223 " Gid tri hao mon liy ké (1,460,802,440,701) (1,367,250,080,746)
227 | 2. Taisan cb dinh vo hinh V.10 320,408,340 637,783,344
228 - Nguyén gia 9,696,575,951 9,696,575,951
229 ~Giatri hao mon liy ké (9,376,167,611) (9,058,792,607)
240 | IV. Taisan dé dang dai han 73,260,275,460 612,315,961,983
Chi phi SXKD d¢ dang dai
241 | 1. han - -
Chi phi x&y dung co ban do
242 | 2. dang V.11 73,260,275,460 612,315,961,983
Pau tw tai chinh dai
250 | V. han - -
260 | VI. Taisan dai han khac 8,814,528,172 8,410,875,845
261 | 1. Chi phitra truéc dai han V.8b 8,814,528,172 8,410,875,845
Tai san thué thu nhap hoan
262 | 2. lai i )
270 T(j)NG CONG TAI
SAN 1,671,168,096,140 1,667,636,930,519
Ma NGUON VON Thuyet 31/12/2023 01/01/2023
S0 minh
1 2 3 4 5
300 | C. NO PHAI TRA 860,891,507,712 871,084,645,540
310 N¢ ngan han 304,518,667,956 283,344,720,572
311 Phai tra ngudi ban ngén han V.12 82,941,488,359 60,815,281,702
Nguoi mua tra tién truge
312 2. ngén han V.13 651,868,804 822,454,332
Thué va cac khoan phai nop
313 3.  Nhanudc V.14 6,946,823,682 8,262,814,904
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314 | 4. Phai tra nguoi lao dong V.15 26,462,958,121 29,433,422,217

315 | 5. Chi phi phai tra ngan han V.16 2,320,296,950 2,807,996,641

319 | 6. Phai tra ngin han khac V.17a 115,886,434,135 129,299,412,249
Vay va ng thué tai chinh

320 | 7. nginhan V.18a 61,929,759,608 46,010,359,000
Quy khen thuong, phic

322 | 8. |loi V.19 7,379,038,297 5,892,979,527

330 | Il. Neg daihan 556,372,839,756 587,739,924,968

337 | 1. Phai tra dai han khac V.17b 104,761,271,825 119,827,034,749
Vay va ng thué tai chinh dai

338 | 2. han V.18b 445,073,763,147 465,387,705,568
Thué thu nhap hoan lai phai

341 | 3. tra 170,605,362 157,985,229
Quy phat trién khoa hoc va

343 | 4. cbngnghé 6,367,199,422 2,367,199,422

400 | D. VONCHU SO HUU 810,276,588,428 796,552,284,979

410 | 1. Vén chi sé hitu V.20 809,458,534,925 795,494,801,176

411 | 1. Vén g6p cua chu sé hitu 579,640,610,000 579,640,610,000
- C6 phiéu phé thdng c6

411a quyén biéu quyét 579,640,610,000 579,640,610,000

411b - C6 phiéu wu dai - -

412 | 2. Thang du vén ¢ phan 8,993,538,265 8,993,538,265
Quyén chon chuyén doi trai

413 | 3. phiéu - -

414 | 4. Vénkhac cua chu s hitu - -

415 | 5. Cb phiéu quy (*) - -
Chénh Iéch danh gia lai tai

416 | 6. san - -
Chénh léch ty gia hoi

417 | 2. doai - -

418 | 3. Quy dau tu phat trién 117,103,023,611 101,823,484,308
Loi nhuan sau thué chua

421 | 4. phan phéi 103,721,363,049 105,037,168,603
- LNST chua phan phbi lity

421a ké dén cudi ky trudc - -
- LNST chua phan phdi ky

421b nay 103,721,363,049 105,037,168,603
Ngudn kinh phi va quy

430 | 1. khac 818,053,503 1,057,483,803

431 | 1. Nguon kinh phi -
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Nguon kinh phi d4 hinh

432 | 2. thanh TSCD 818,053,503 1,057,483,803
A0 TONG CONG NGUON
VON 1,671,168,096,140 1,667,636,930,519
KET QUA KINH DOANH
Nam 2023
DVT: ddng
Ma PN 9 < .
sb CHITIEU Nam nay Nam truéc
1 2 4 5
Doanh thu ban hang va cung cap
01 1. dichvu 596,008,090,946 534,394,103,914
02 2. Cé&c khoan giam trir doanh thu - -
Doanh thu thuan vé ban hang va
10 | 3. cung cép dich vu 596,008,090,946 534,394,103,914
11 4. Giavén hang béan 340,470,924,932 281,081,412,462
Loi nhuan gép vé ban hang va cung
20 5. cap dich vu 255,537,166,014 253,312,691,452
21 6. Doanh thu hoat dong tai chinh 27,240,728,625 23,227,147,258
22 7. Chi phi tai chinh 29,950,887,311 19,315,408,450
23 - Trong do: Chi phi ldi vay 29,950,386,864 15,146,923,696
Phan 16 hoic I4i trong cong ty lién
24 | 8. doanh, lién két - -
25 9. Chi phi ban hang 35,226,417,367 36,237,785,530
26 | 10. Chi phi quan Iy doanh nghiép 46,461,739,558 47,363,966,929
Lei nhuin thuan tir hoat dgng kinh
30 | 11. doanh 171,138,850,403 173,622,677,801
31 | 12. Thu nhap khac 3,048,293,738 2,557,075,007
32 | 13. Chi phi khac 578,339,798 610,883,639
40 | 14. Leginhuan khac 2,469,953,940 1,946,191,368
50 | 15. Téng lgi nhuin ké toan truéc thué 173,608,804,343 175,568,869,169
Chi phi thué thu nhap doanh nghiép
51 | 16. hién hanh 17,707,166,260 18,367,505,296
Chi phi thué thu nhap doanh nghiép
52 | 17. hodn lai 12,620,133 (3,459,630)
Lei nhuan sau thué thu nhap doanh
60 | 18. nghiép 155,889,017,950 157,204,823,503
61 | 19. Loinhuan sau thué cua c dong cua 155,889,017,950
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cdng ty me 157,204,823,503
Lqi nhuan sau thué cua c6 dong khong
62 | 20. kiém soat - -
70 | 21. Lai co ban trén co phiéu 2,443 2,464
71 | 22. La&isuy giam trén co phiéu 2,443 2,464

Kinh trinh Pai hoi dong c6 dong xem xét...

Noi nhan:
- Nhu trén;
- Luu TK HPQT, Ban TCKT.

TM. HOI PONG QUAN TRI

CHU TICH

HO HUONG

Trang 48




CONG TY COPHAN  CONG HOA XA HOQI CHU NGHIA VIET NAM

CAP NUOC PA NANG Péc 1ap - Tw do - Hanh phtc
S6:  [TTr-HPQT Pa Nang, ngay  thang ndam 2024.
TO TRINH

VIv Trich 1ap quy va phan phéi lgi nhuin nim 2023 va ké hoach
Phan phoi lgi nhuan nam 2024

Kinh gai: Pai hoi dong co dong Cong ty Co phan Cap nuoc Pa Nang

Can ctr Diéu 18 hoat dong cua Cong ty C6 phan Cap nudc Da Nang,

Kinh trinh Pai hoi dong c6 dong vé trich 1ap va st dung ngu0n loi nhuan
sau thué theo bao cdo tai chinh nam 2023 da duoc kiém todn va ké hoach phan
phdi loi nhuan nam 2024 nhu sau:

1/Phan phdi lgi nhuan niim 2023:

1. Loi nhuan truéc thué 138.960.570.327 ddng
2. Thué TNDN phai nop 14.254.962.991 dong
3. Loi nhuan sau thué 124.705.607.336 ddng
4. Phan phéi loi nhuan nim 2023 124.705.607.336 dong
5. Trich quy dau tu phat trién 10.116.903.323 dong
6. Trich quy khen thudng, phac lgi 9.676.311.213 dong
7. Quy thusng HPQT, BPH, BKS 577.083.000 dong
8. Chia cé tuc 104.335.309.800 ddng
9.Ti Ié chia co tac 18%

2/Ké hoach phan phéi lgi nhuan nim 2024:
Trinh Pai hoi dong c6 dong vé ké hoach phan phdi loi nhuan nam 2024:

1. Doanh thu: 709.374.000.000 dong
2. Loi nhuan trudc thué: 59.506.000.000 dbng
3. Loi nhuan sau thué: 53.401.000.000 ddng
4. Phan phéi cac quy: 18.922.563.400 d6ng
5. Chia co tic: 34.478.436.600 dong
6. Ti 1é chia c6 tuc 6%

S6 liéu can cit vao Céng van sé 1665/STC-TCDN ngay 31/5/2024 cua So
Tai chinh thanh phé Pa Nang.
Kinh trinh Pai hoi d6ng c6 dong xem xét.
TM. HOI PONG QUAN TRI
Noi nhan: CHU TICH
- Nhu trén;
- Lvu TK HDQT, Ban TCKT

HO HUONG
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CAP NUOC PA NANG Péoc l1ap - Tw do - Hanh phac
S6:  [TTr-HPQT Pd Nang, ngady  thang ndm 2024
TO TRINH ]
Vv Béo cao quy lwong va thu lao HDQT, Ban Kiém soat
cuoi nam 2023 va ke hoach quy lwong va thu lao nam 2024

Kinh giri : Dai hoi dong c6 dong Cong ty Co phan Céap nudc Pa Ning

- Can ctr Luat doanh nghiép nam 2020;
- Can ctr Piéu & hoat dong caa Cong ty C6 phan Cép nudc Pa Nang;

Kinh trinh Pai hoi dong c6 dong thong qua QuY lwong va thu lao nim 2023
va ké hoach quy luong va thu lao nim 2024 cia HPQT, Ban diéu hanh, Ban Kiém
soat nhu sau:

1/ Quy tién lwong, thu lao HPQT, Ban diéu hanh, Ban kiém sodt nam 2023 nhu
sau:

Tong tién luong, thu lao HDQT, Ban diéu hanh, Ban kiém soat nim 2023 1a
5.771.088.000 dong. Trong do:

-Tién lvong HPQT chuyén trach : sb tién lwong 1 2.629.152.000 dong.

-Thi lao cia HPQT khong chuyén trach: sé tién thu lao 1a 201.600.000 dong.

-Tién luong Ban diéu hanh : s6 tién luong 1a 1.546.560.000 dong

-Tién luong cua Kiém soat vién chuyén trach: s6 tién luong la
1.314.576.000 dong.

-Th lao cua Kiém soat vién khdng chuyén trach: s tién 1a 79.200.000 dong.

2/ Ké hoach quy tién lwong, thit lao HPOT,Ban diéu hanh, Ban Kiém sodt nam
2024

Téng tién luong, thu lao HPQT, Ban diéu hanh, Ban kiém soat Cong ty nim
2024 13 4.881.600.000 dong.

-Tién lvong HPQT chuyén trach: sé tién lwong 1a 2.203.200.000 dong.

-Thi lao cia HPQT khong chuyén trach: sé tién thu lao 1a 201.600.000 dong.

-Tién luong Ban diéu hanh : s tién luong 14 1.296.000.000 dong.

-Tién luong cua Kiém soat vién chuyén trach: sé tién luong 1a
1.101.600.000 dong.

-Th lao cua Kiém soat vién khdng chuyén trach: sé tién 1a 79.200.000 dong.

Trong nam 2024, Cong ty dat va vuot ké hoach s& c6 su diéu chinh theo qui
dinh.

Kinh trinh Pai hoi dong c6 dong thong qua quyét toan Quy luong, thu lao nam
2023 va Quy luong, thu lao ké hoach nam 2024 cia HDQT, Ban Kiém soat, Ban Diéu
hanh.

TM. HOI PONG QUAN TRI

Noi nhdn: CHU TICH
- Nhu trén,;
- Lvu TK HDPQT, Ban TCKT

HO HUONG

Trang 50



CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM

CAP NUOC PA NANG Poc 1ap - Tw do - Hanh phic
Sé:  /2024/TTr-BKS Pa Nang, ngay  thang nam 2024
TO TRINH

VIV Lwa chon don vi kiém toan ddc lap thuc hién
Kiém toan bio cdo tai chinh nim 2024

Kinh guri: Pai hoi dong c6 dong Cong ty cd phan Cap nude Pa Nang.

- Can ctr Diéu 1é hoat dong cua Cong ty cd phan Cap nuéc Pa Nang;

Kinh trinh Dai hoi ddng co dong phé chuan danh séch cac Cong ty kiém toan va
iy quyén cho Hoi dong quan tri chon mot trong cac Cong ty kiém toan sau dé thuc
hién kiém toan bao céo tai chinh nam 2024.

Danh s&ch céc Cong ty kiém toan gom:

- Cong ty TNHH Kiém toan va tu van Chuan viét (Theo Quyét dinh s6
1113/QD-UBCK ngay 24 thang 11 ndm 2023 cta Chu tich Uy ban Ching khoan Nha
nudce).

- Cong ty TNHH Kiém toan va tu van A&C (Theo Quyét dinh s6 1112/QP-
UBCK ngay 24 thang 11 nam 2023 cta Chi tich Uy ban Ching khoan Nha nuéc).

- Cong ty TNHH Kiém toan va Ké toan AAC (Theo Quyét dinh sé 1098/Qb-
UBCK ngay 24 thang 11 nam 2023 ctia Cha tich Uy ban Chirng khoan Nha nudc).

Céc don vi kiém toan trén nam trong danh sach cac Cong ty kiém toan duoc
chap thuan kiém toan cho cac don vi ¢6 loi ich cong ching nim 2024 cua Uy ban
chirng khoan nha nudéc.

Kinh trinh Pai hoi dong c6 dong xem xét.
Noi nhén: TRUONG BAN KIEM SOAT

- Nhu trén;
- Luu TK HDQT, Ban KS.

NGUYEN THI THU HA
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CONG TY CO PHAN CAP NUOC DA NANG

PHAN IV

BIEN BAN VA NGHI QUYET PAI HOI

Pa Nang, ngay 26 thang 6 nam 2024




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP NUOC PA NANG Doc 1ap - Tw do - Hanh phuc
Sb: 01/ NQ-DHDPCD Pa Nang, ngay 26 thang 6 nam 2024
<DU THAO>

NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN
CONG TY CO PHAN CAP NUOC PA NANG NAM 2024
PAI HOI PONG CO PONG

Cin ctr Luat Doanh nghiép s6 59/2021/QH14 ngay 17 thang 6 nim 2020;

Can cir Piéu 16 t6 chirc va hoat dong ciia Cong ty C6 phan Cap nudc Pa Nang;

Cin ctr Bién ban hop Dai hoi dong cb dong thuong nién Cong ty C6 phan Cap
nude Pa Nang ngay 26 thang 6 naim 2024;

QUYET NGHI:

Diéu 1. Biéu quyét thong qua cic ndi dung sau:

1. Béo cao Hoi dong quan tri vé quan tri, két qua hoat dong ciia HPQT nim
2023 va ké hoach hoat dong cuia HPQT nam 2024.

2. Bao cdo cua Ban diéu hanh vé két qua san xuét kinh doanh nim 2023,

phuong hudng san xuat kinh doanh nam 2024 véi cac chi tiéu sau:

a. . Két qua san xuét kinh doanh nam 2023:

- Két qua thyc hién cac chi tiéu ké hoach chu yéu:

: Nim 2023 Ty 18 %
STT Céc chi tieu Do & T Thuchign | Sovéi
hoach KH
g [Nuécsanxuat Theu | 111739 | 115143 | 108,1%
(c6 bao gom Hoa Lién) m3 ’ ’ ’
2 | Nuée ghi thu T;l]%“ 96,095 | 97,328 101,3%
3 | Tong doanh thu trudc thué Ty dong | 597,093 | 626,297 104,9%
- Nganh nude Ty dong | 573,688 591,802 103,2%
- Nganh xay l4p Ty ddng | 3,500 3,913 111,8%
- Nganh vat tu ty dong | 0,300 0,293 97, 7%
- Khéc (hoat dong tai chinh, | ., .x 0
thu nhip khac) ty ddng | 19,605 30,289 154,5%
5 | Loi nhuén truge thué Ty dong | 149,268 | 173,609 | 116,3%
6 | Ty Ié chia cb tirc % 18 22 122,2%
7 | Cac khoan ndp ngan séch Ty dong 178,631
g | [hunhap binh Tricu 16,528
quan/ngudi/thdng dong
9 | Pon gi4a nuéc BQ dong/m?® 6.080

2.2 . Chi tiéu ké hoach san xuét kinh doanh 2024:
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s in Ponvi | Kéhoach | So véi thuc
T S tinh | mim 2024 | hién 2023

1 E‘é‘r’;g sdn xuat (co bao gom Hoa Tricum® | 118914|  103,3%
2 | Nudc ghi thu Triéu m® 101,416 104,2%
3 | Tong doanh thu trude thué Ty dong 633,768 101,2%
- Nganh nudc Ty dong 616,609 104,2%

- Nganh xay lip Ty dong 3,000 76,7%

- Nganh vt tu Ty dcfmg 0,300 102,3%

- Doanh thu hoat dong tai chinh Ty dc}ng 12,374 45,4%

- Thu nhap khéac Ty dong 2,500 82,0%

Loi nhuan trude thué TNDN Ty dong 86,836 50,0%

Ty 1¢ chia c6 tirc % 10 45,5%

dong

Tuy theo tinh hinh SXKD trong nim ké hoach, PHPCPD chip thuan cho HDQT
can nhac diéu chinh cac chi tiéu trén theo quy dinh.

3. B4o céo két qua hoat dong ctia Ban kiém soat nim 2023 va ké hoach hoat

cua Ban kiém so4t nam 2024.

4. B4o céo tai chinh va Phan phdi loi nhuan nim 2023 va Ké hoach tai chinh va

Ké hoach phan phdi loi nhuén nim 2024:
4.1. Phan phéi loi nhuan nam 2023:

- Loi nhuan truée thué

- Thué TNDN phai nop

- Loi nhuan sau thué

- Phan phéi lgi nhuan nam 2023

- Trich quy déau tu phat trién

- Trich quy khen thudong, phac loi
- Quy thuéng HDQT, BBH, BKS
- Chia cb tuc

- Ti Ié chia cé tac

4.2. K& hoach phan phéi lgi nhuan nam 2024:

- Doanh thu:

- Loi nhuan truée thué:
- Loi nhuan sau thué:

- Phan phéi cac quy:

- Chia ¢b tuc:

- Ti 1é chia cb tuc:

173.608.804.343 dong
17.719.786.393 dong
155.889.017.950 dong
155.889.017.950 dong
12.646.697.750 ddng
15.000.000.000 ddng
721.386.000 dong
127.520.934.200 dong
22%

634.783 triéu dong
86.836 triéu dong
80.403 triéu dong

22.439 triéu dong
57.964 tri¢u dong

10%

5. Thong qua To trinh béo cdo tai chinh nam 2023 di dugc kiém toan. (TT sé
....... /TTr-HDQT ngay ....../4/2024).
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6. Thong qua T trinh trich 1ap quy, phan phdi lgi nhuan va chia c6 tirc nam
2023 va ké hoach trich 1ap quy, phan phdi loi nhuan nim 2024. (TT S6 ....... /TTr-
HDQT ngay ...... /4/2024).

7. Thong qua To trinh bdo cdo quy lwong va thu lao HDQT, Ban Kiém soat
niam 2023 va ké hoach quy lwong va thu lao nim 2024. (TT S6 ....... /TTr-HPQT ngay
...... /4/2024)

8. Thong qua To trinh lya chon don vi kiém toan doc 1ap thyc hién kiém toan
bao cdo tai chinh nam 2024. (TT 56 ...... /2024/TTr-BKS ngay ...... /412024).

Piéu 2. Giao cho Hoi déng quan tri, Ban Piéu hanh can ct chirc nang nhiém vy
td chure trién khai thuc hién cac noi dung tai Piéu 1 theo ding diéu 1& t6 chtrc va hoat
dong cua Cong ty Co phan Cap nudc Pa Ning va phap luat nha nude hién hanh.

Diéu 3. Diéu khoan thi hanh.

Nghi quyét nay da duoc Pai hoi dong co dong thudng nién nam 2024 Cong ty
Co phan Cap nudc Pa Nang thong qua va c6 hiéu lyc thi hanh ngay sau khi két thiic
Dai hoi ké tir ngay 26 thang 6 nam 2024,

Noi nhén: T/M. POAN CHU TICH
- UBND TP ba Nang; PAI HOI PONG CO PONG
- HPQT;

- Ban Tong Giam déc;

- Ban kiém soat;

- UBCKNN; S6 GDCKHN,

- Website Cong ty, Luu TK HDQT, VT.
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CONG TY CO PHAN CAP NUOC PA NANG

PHAN V
CAC TAI LIEU LIEN QUAN KHAC

Pa Nang, ngay 26 thang 6 nam 2024




CONG TY COPHAN  CONG HOA XA HOI CHU NGHIA VIET NAM
CAP NUOC DA NANG Dgc 1ap - Ty do - Hanh phiic
Pa Nang, ngay  thang  ndam 2024
GIAY MOI DU HQP
PAI HOI PONG CO PONG THUONG NIEN NAM 2024
CONG TY CO PHAN CAP NUOC PA NANG
Kinh giri: Quy cb dong Céng ty c6 phan Cap nudc Da Ning
Hoi dong quan tri Cong ty C6 phan Cép nuéc Pa Ning (Mi sé Doanh nghiép:
0400101066, dia chi tru s¢ chinh: 57 X6 Viét Ngh¢ Tinh, Phuong Hoa Cuong Nam,
Quan Hai Chau, TP.Da Nang) tran trong kinh moi Quy c6 dong cua Cong ty dén du
Dai hgi dong c6 dong thuwdng nién nam 2024 vdi cac ndi dung sau:
1. Thei gian va dia diém té chic:
- Thoi gian: Ngay 26/6/2024 (Thir Tw);
- Khai mac luc 8 gio 00 phut;
- Dia diém: Hoi truong tang 06, Tru s6 Cong ty, SO 57 Puong X8 Viet Nghé
Tinh, Phuong Hoa Cuong Nam, Quan Hai Chau, Thanh pho Pa Nang;
- Trang phuc d6i véi CBCNV Céng ty: Pong phuc Cong ty (a0 trang);
- Trang phuc d6i véi C6 dong khac: Trang trong, lich su.
2. Ngi dung chinh cia Dgi hgi:
- Béo céo ket qua hoat dong san xuat kinh doanh Cong ty ndm 2023 va ké
hoach san xuat kinh doanh nam 2024;
- Béo c4o cia Hoi dong quan tri nam 2023 va phuong huéng hoat dong nim
2024,
- Béo cdo hoat dong cua Ban kiém soat nam 2023 va ké hoach hoat dong cua
Ban kiém soat nam 2024;
- Béo c4o tai chinh nim 2023 di duoc kiém toan;
- Béo cao Phuong an phan phdi lgi nhuan nam 2023 va ké hoach phan phéi loi
nhuan nam 2024;
- Chon don vi kiém toan doc lap bao cdo tai chinh nim 2024;
- Céc van dé khéc c6 lién quan.
3. Thanh phdn va diéu ki¢n tham dee:

- T4t ca c6 dong ctia Cong ty C6 phan Cap nuéc Da Néing; cd dong khac.

- Trong truong hop khong thé tham du Pai hoi, cd dong co thé ty quyen cho
mot hodc mot s6 ca nhan, t6 chirc khac du diéu kién dy hop thay theo mau Gidy uy
quyén di goi;

- Khi dén tham dy Pai hoi, dé nghi Quy c6 dong vui long mang theo: Gidy moi
hop, Can cudc cong dan hoac Chimg minh nhén dan hogc h¢ chiéu hodc Giay chung
nhan dang ky doanh nghi¢p (n€u chua gdi td1 Cong ty trude ngay khai mac Pai hoi).

D¢ Dai hoi thanh cong va tao diéu kién thuan loi cho Ban to chire, dé nghi
Quy C6 dong xac nhan tham du hodc Uy quyén tham du trwée ngay 19/6/2024 vé
Ban Truyén théng-Cé déng (Chi Hoai Nhi — PT: 0788661589)
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4. Tai liéu Dai héi:
- Tai liéu dai hdi s€ dugc cap nhat trén trang website cua Cong ty theo duong
dan: https://dawaco.com.vn/thong-tin-co-dong/
- Tai liéu DPai héi s€ chuyén dén Quy C6 dong tai Pai hoi.
Tran trong thong bao kinh méi Quy Cé dong tham dw Dgi hji! )
TM.HOI PONG QUAN TRI
CHU TICH

HO HUONG
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CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phic

GIAY UY QUYEN ‘
THAM DU PAI HQI PONG CO PONG THUONG NIEN
CONG TY CO PHAN CAP NUGC DA NANG NAM 2024

Kinh giri: Cong ty C0 phian Cép nuwéc Pa Ning
Bén ity quyén:
= TN CO AONE: e
- Ngudi dai dién theo phap ludt (d61 Vi td Chire): ....vevee e

- CCCD/CMND/CNDKDN s6:...........cAp ngay.../... .. 441 ......oooeie i
S DA O o
= DN thoal: ..
- Tong sb ¢6 phan dai dién hodc so hitu:.......cd phan ciia Cong ty CP Céap nudc Da
Nang.
= SO €O PhAN BANG CHTE: o..eeiee e
Uy quyén cho:
Bén dworc iy quyén:
= ONG (DA): e
- CCCD/CMND/Giay PKKD SO:.....ceuueei e
- DPiachi: ... Dién thoai:................oo
Hodc uy quyen cho: (Pdnh dau “V" hodc “X” d@é chon 1 trong cdc thanh vién sau:)
|:| Ong Hob Huong Chu tich HbQT
[] Ong Hd Minh Nam Thanh vién HPQT, Tong giam dbc Cong ty
[l Ong Lé Duc Quy Thanh vién HPQT, Ph6 Tong GP Cong ty

Ong Nguyen Truong Anh Thanh vién HPQT
U Ong Tran Phudc Thuong Ph6 Tong giam dbc Cong ty.
Néi dung iy quyén:
Thay mat Bén uy quyen tham dy Pai hoi dong co dong thuong nién Cong ty
Cb phan Cap nudc ba Nang nam 2024 t6 chirc ngay 26/6/2024, biéu quyét thong qua
cac van dé thudc tham quyén cta Pai hoi. S6 phiéu biéu quyét tinh twong tng vai sd
0 phan dai dién.
Gidy ty quyén nay c6 hiéu luc ké tir ngay ky cho dén khi két thuc Pai hoi. Nguoi
dugc uy quyén tham du Dai hoi khong duoc uy quyén cho ngudi thi ba.
Bén Uy quyén hoan toan chiu trach nhiém trudc phap ludt vé sy Gy quyén nay va cam
két khong c6 bat ky su khiéu nai nao vé sau./.
.............. ,Ngay ........ thang ....... ndm 2024
BEN PUQC UY QUYEN BEN UY QUYEN
(Ky, ghi ré ho tén) (Ky, ghi ré ho tén, déng dau néu cd)

Luu y:

- V);éc thuc hién Gy quyén phai tudn thu theo cic quy dinh lién quan cua ludt dan sy, diéu 1& cong ty.
Ngudi nhan iy quyén phai mang theo CMND/CCCD/H6 chiéu va gidy uy quyén khi tham du Dai hoi dong cb
dong thuong nién nam 2024

- Gidy Uy quyén nay chi co gia tri khi 1a gidy ay quyén c6 chit ky sdng cia hai bén, d6i voi nhan ty
quyén tir b dong to chire thi can ¢ thém dau cua td chic iy quyén. Gidy iy quyén nay s& hét gia tri khi budi to
chte Dai hoi ddng C6 dong thuong nién nam 2024 ciia Cong ty Co6 phan Cap nudc Pa Ning két thuc.
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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap - Tw do - Hanh phic
GIAY XAC NHAN
THAM DU HQP PAI HQOI PONG CO PONG THUONG NIEN 2024
CONG TY CO PHAN CAP NUGC PA NANG

Kinh giri: Cong ty C6 phan Céap nudc Pa Ning

S N O (0 YOO
- Nguoi dai dién theo phap 1uat (461 VO td ChTIC): ovvvvvieiveeieieeeeeeee e
- CCCD/CMND/CNBKDN S0 ...vuvvvereiesiieessesissessessesessssessenessessenens cap ngdy..../.../...

5 - o1 1§ SO PSERRP
o 5 153 4 11 o Y- 3 EA PP OPPPPPPPPRP
- Téng s6 ¢ phén dai dién hoac SO MlTU: .....ceeeiiiiieec e
Cb phan ctia Cong ty CP CAp NUGC DA NANG......oovvevceeeeeeeese e
= SO €O PhAN DANG CHT ..vocveeeeeeeveieceee ettt s sttt

Xéc nhan tham du phién hop Pai hoi dong cd dong thudng nién ciia Cong ty
C6 phan Cap nuéc Pa Nang nam 2024, t6 chire vao lic 8 gio 00 phut ngay 26/6/2024
tai Hoi truong tang 06, Tru s& Cong ty, S6 57 X6 Viét Nghé Tinh, Phuong Hoa
Cuong Nam, Quan Hai Chau, Thanh phé Pa Néng nhu sau:

|:| Truc tiép tham du |:| Uy quyén tham dy |:| Khoéng tham du
Da Nang, ngay thang  nam 2024
CO DONG
(Ky va ghi ro ho tén)

(Cé ddng vui long giri vé cho Ban Truyén thong-Co déng (Chi Hoai Nhi) dé tdp hop
trwoc ngay 19/6/2024. Xin cam on!)
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DAI HQI PONG CO PONG THUONG NIEN NAM 2024
CONG TY CO PHAN CAP NUGC DA NANG

THE BIEU QUYET

Ho va tén cé dong

M4 s6 c6 dong

S6 lugng c6 phan s¢ hitu
Sb luong co phan nhan uy quyen
Tong s6 lweng co phan biéu quyét

Ghi chu:

e C6 dong sir dung thé biéu quyét thong qua: Poan chii tich, Thie ky dai hgi, Ban kiém phiéu; Quy ché
lam viéc va thé 1¢ biéu quyét tai Pai hgi; Chirong trinh lam viéc tai Pai héi, Bién ban Nghi quyér dai
hgi va mét s vdn dé phat sinh ngay tai Pai hji.

e Co dong bleu quyét bang cdch gio The biéu quyét theo sir dieu khién cia Chu toa Pai hoi dé ldy y kién
biéu quyét. Trwong hop Pai biéu khéng gio the biéu quyét trong ca ba lan biéu quyét “Tan thanh”
hogc * Kho;?g tan thanh” hogc thng coy kién” cu’a mot yan d‘? thi duwoc xem nhw bz’eu quygt tan

thanh van dé do. Trieong hop Pai biéu gio cao thé bieu quyet nhieu hon mot lan khi bieu quyet “Tan
thanh” hoac “Khong tdl’{ thdnh’” hodc “Khéng cé y kién” cua mgt van dé thi dwoc xem nhw biéu quyet
khéng hop 1é. Ty I¢ biéu quyet tan thanh cua ting ngi dung dirge quy dinh tai Piéu 1¢ cua Cong ty.
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DAl HQI PONG CO PONG THUONG NIEN NAM 2024
CONG TY CO PHAN CAP NUOC DA NANG

PHIEU BIEU QUYET

Ho va tén cé dong (hodc ngudi dwoc iy quyén)
M4 s6 co dong

S6 luong ¢ phan sé hitu

S6 lugng ¢o phan nhan ay quyén

Tong sé lwgng co phan biéu quyét

CAC NOI DUNG BIEU QUYET
1. Théng qua Bao cao cua Hoi doéng quan tri vé quan tri va két qua hoat dong cua
HDQT nam 2023, k¢ hoach hoat dong cua HDQT nam 2024.
[JTén thanh [] Khong tan thanh [J Khong y kién
2. Thong qua Bao cao cia Ban Piéu hanh vé két qua san xuat kinh doanh nam 2023,
ké hoach san xuat kinh doanh nam 2024.
[J Tén thanh [J Khong tan thanh [] Khéng ¥ kién
3. Thong qua Béo céo cta Ban kiém soat vé két qua hoat dong nam 2023 va Ké hoach
cong tdc nam 2024.

[J Tén thanh [J Khong tan thanh [J Khéng ¥ kién
4. Thong qua Td trinh béo céo tai chinh nim 2023 da dugc kiém toan.
[J Tan thanh [] Khdng tan thanh [] Khéng ¥ kién

5. Thong qua To trinh trich 1ap quy va phan phdi loi nhuan nim 2023, ké hoach phan
phoi loi nhuan 2024.
[J Tan thanh [] Khdng tan thanh [] Khéng ¥ kién
6. Thong qua To trinh Bao c4o quy lwong, thu lao Hoi dong quan tri, Ban Kiém soat
nam 2023 va Ké hoach quy luvong, thu lao ndm 2024.
[J Tan thanh [] Khong tan thanh [J Khong y kién
7. Thong qua To trinh chon don vi tu van Kiém toan doc 1ap Bao cdo tai chinh nam
2024.
[J Tén thanh [J Khong tan thanh [] Khéng ¥ kién
Phan chir ky xac nhan ciia co dong
(Hoac nguoi dai dién theo uy quyén)
(Ky va ghi rd ho tén)
Ghi chu:
e Cé dong chon phwong dén nao thi danh dau (X) hogc &7vao 6 trong do theo timg néi dung.
Phiéu biéu quyét hop 1¢ 1a phiéu theo mau in san do BTC phat ra, khong tdy x0a, cao ria, rach, nat,...khong
viét thém ngi dung nao khdac ngoai quy dinh cho phiéu nay va phdi c6 cha ky, duéi chit ky phdi cé day dii ho
tén viét tay Cua dai biéu tham du va Qi vé cho Ban kiém phiéu trudc thoi diém mé niém phong thiing phiéu.

Trén phlqu bleu’quyet ngi dung biéu quyét |1a hop 1¢ khi dai biéu danh ddu chon mgt (01) trong ba (03) &
vubng biéu quyét.
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