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BAO CAO TINH HiNH QUAN TRI CONG TY
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Kinh givi: - Uy ban Chirng khodn Nha nwéc
- Sé Giao dich Chirng khoan

Tén cong ty: Cong ty c6 phan Xay dung s 3 Hai Phong

Dia chi try s¢ chinh: Tang 3 Toa nha Htower II, s 195 Vin Cao, Phuong Dang Giang, Quan Ngo
Quyén, Thanh Pho Hai Phong

Dién thoai: 0225.3849481
Vén diéu 1¢: 206.857.170.000 dong
Ma chung khoan: HC3

Fax: 0225.3840314

Email: haco3vn@gmail.com

M5 hinh quan tri cong ty: Dai hdi ddng cb déng, Hoi dong quan tri, Ban Kiém soat va Téng Giam
déc

Veé viéc thuc hién chitc nang kiém toan ndi bg: Chua thuc hién

Hoat dong ciia Pai hoi dong c6 dong

ThAng tin vé céc cude hop va Nghi quyét/Quyét dinh cua Pai 1i6i dong cd dong (bao gdm ca céc Ngh1
quyét ctia Pai hoi dong c6 dong duogc thong qua dudi hinh thirc 14y ¥ kién bang vin ban):

Stt

S6 Nghi quyét/ Quyét dinh

Ngay

Noi dung

01/2024/NQ-DHDCD

21/06/2024

- Thong qua bao cao cua HDQT, bao cao
cua Ban kiém soat nam 2023

- Thong qua Béo cao tai chinh va Bao cao |
tai chinh hop nhat nam 2023 da kiém
toan

- Thong qua Két qua san xuat kinh doanh,
phén phoi 1¢i nhuan va chia c¢d tirc nam
2023,Icéc‘chi tiéu tai chinh nam 2024 va
cac van dé khac

- Thong qua phuong an chi tra ¢ tirc nam
2023.

- Thong qua muc thu lao cua HDQT,
BKS nam 2023 va ké hoach nam 2024

- Thong qua viéc uy quyén cho Ban Tong
Giam déc lya chon Cong ty kiém toan
Bao céo tai chinh 2024 va giao cho Tong
giam dbc ky hop dong kiém toan
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I1. Hji dong quan tri (Bdo cdo 6 thang nim 2024)
1. Thong tin vé thanh vién Hoi dong quan tri (HDQT):

A Rs ,
Ngay bt diu S‘Lz“"' TV 18 kh(,f;y ‘:;l’am
STT | Thanh viéen HDQT Chirc vu la thanh vién op tham g hi
HDQT HDQT dy higp du hop/Ghi
tham du . chu
1 | Ong Pham Ky Hung Chu tich 11/12/2002 3/3 100%
_____________________________________________ oS N RPN RN s S
2 | Ong Pham Buc Duy Pho chu tich 11/4/2017 3/3 100%
______________________________________________ 5230 L R - WSS NS
3 | BaNguyén Thi Thuay Thanh vién 25/4/2008 3/3 100%
______________________________________________ el L W s, 5 2o o IR R
4 | BaBui Thi Ngoc Anh | Thanh vién 06/06/2023 3/3 100%
______________________________________________ £ e L Sl e O SO ' - 1 o5
5 | Ba Bao Thanh Binh Thanh vién 06/06/2023 3/3 100%
HDQT
2. Hoat dong giam sat cia HDQT d6i véi Ban Tong Giam ddc:

- Thuong xuyén giam sat Ban Téng giam doc trong viée thuc hién cac Nghi quyét, Quyét dinh cua
Dai hoi dong ¢ dong (DHDCD) va cua HDQT.

- Dinh huéng hoat dong san xuat kinh doanh ciia Cong ty. Dé ra cac giai phap, chi dao kip thoi va
thuong xuyén giam sat Ban Téng giam déc cong ty trong viéc trién khai thuc hién nham dat duoc
cac muc tiéu dé ra.

- Kiém tra, giam sat viéc trién khai cac du 4n dau tu cua Cong ty.

- T6 chitc hop thuong ky dé xem xét, danh gia tinh hinh hoat dong cua cong ty.

- Kiém tra viéc chip hanh va tuén thu cac quy dinh ctia Luat Doanh nghiép, Piéu 1& Cong ty, Quy

ché quan tri cong ty va cac quy dinh cua Phép luat hién hanh.

- Tb chirc thanh cong Dai hoi dong c6 dong thudmg nién nam 2024.

3.

Hoat dong cua cac tiéu ban thuoc Hoi dong quan tri: Hién tai HDQT chua thanh lép céac tiéu ban

truc thudc. Céc linh vuc lién quan HDQT dugc ban thu ky va cac phong nghiép vu chuyén mon tham

muu.

4. Cac Nghi quyét/Quyét dinh cua Hoi dong quan tri:

Stt S6 Nghi quyét/ Ngay Noi dung
| Quyeét dinh
Nghi quyét
i Thong qua viéc gia han thoi gian t6 chuc Pai hoi
1 01/2024/NQ-HBQT 22/04/2024 dBng e ddng thirdng nién nfim 2024
__________ Quuttalinh. . Sy, SO0 T, s Lo
1| 01/2024/QD-HDQT | 15/01/2024 | Tamungcoticbing iendot 1 nam 2023
> Ban hanh Quy ché t6 chirc va hoat dong ctia Cong
2 02/2024/Qb-HBbQT 15/05/2024 ty ¢ phin x4y dyng s& 3 Hai Phong |




II1. Ban kiém soat (Bdo cdo 6 thang nam 2024)

1

. Thong tin vé thanh vién Ban Kiém soat (BKS):

Ngay bit S6buéi | Tylé | Ly do khong
Stt Thanh vién BKS Chirc vu diu la thanh | hop BKS = tham tham dw
vién BKS tham dv | dw hop | hop/Ghi chi

1 Ong Nguyén Hoang Hi¢p | Truong ban | 06/06/2023 2/2 100%

3 | Ba Tran Hong Van Thanh vién | 14/4/202¢C 22 | 100%

.......................................................................................................................

........................................................................................................................

3

. Hoat dong giam sét ciia BKS dbi véi HDQT, Ban Tong giam déc diéu hanh va cé dong:
Giam sat viéc thuc hién cac Nghi quyét cua Pai hoi déng cb dong, Nghi quyét cua Hoi dong quan
tri, Dicu 1€ Cong ty va cac van ban cta Ban 1anh dao Cong ty.
Xem xét viéc thuc hién va tién do cua cac dy an cong trinh dang trong giai doan dau tu.
Tham tra bao céo tai chinh riéng cia Cong ty me va Bdo cdo tai chinh hop nhat nam 2023, Quy
1/2024 dua ra nhimg kién nghi kip thoi vé cac van dé co lién quan.
Béo cdo cua BKS dugc DPHDCD thuong nién thong qua vai ty 1€ 100% tan thanh.
Trong 6 thang dau nam 2024, dai dién BKS da tham gia du 02 cudc hop cua HDQT va giam sat
thuong xuyén, thu thép thong tin phuc vu dénh gia cong tac quan ly cua HDQT va diéu hanh cua
Ban Tong giam doc. Ban Kiém soat to chirc 02 cudc hop dé danh gia hoat dong SXKD cua cong ty,
so luge hoat dong ciia BKS va ké hoach cua BKS.

. St phdi hop hoat dong giita BKS dbi voi hoat dong cia HDQT, Ban Giam ddc diéu hanh va cac

can bg quan 1y khéc:

Dai dién BKS tham gia day du cac cudc hop cuia HDQT, d& xuit y kién nhim tang cudong hiéu qua
hoat dong cua Cong ty.

Tiép can thong tin phuc vu gidm sat thuong xuyén, thu thip thong tin phuc vu danh gia cong tac
quan ly cua HDQT va diéu hanh cua Ban TGD.

. Hoat dong khac cua BKS (né~ c6):

Tdéng két cong tac kiém soat cac quy I va quy 2/2024 va duy kién ké hoach kiém soat 6 thang cudi
nam 2024.

Thuyc hién nghiém tuc, day du cac béo céo vé cong tac kiém soat theo quy dinh.

IV. Ban diéu hanh

STT Thanh vién Ngay thang Trinh do

Ngay bd nhiém/
mién nhiém thanh
vién Ban diéu hanh/

Chirc vu

Ban diéu hanh nam sinh chuyén mon

I |NguyénThi Thuy | Téng giamdéc | 18/12/1968 |  Thac sy ORI gty

18/07/2023
2 |PhamDicDuy  |Pho Téng gidm déc| 16/04/1983 |  Thac sy o
3 | Bi Thi Ngoc Anh  |Phé Téng gidm déc| 02/12/1985 | Curnhan i
V. Ké toan truéng
el LT Ngay bd nhiém/
STT Ho va tén Chire vu Neay tl?ang . T"Ph d(': mién nhiém thanh
sinh chuyén mon - T
vién Ban diéu hanh/
) . ] : = Bo nhiém ngay

\ \
e\




VL. Pao tao vé quan tri cong ty

Cac khoa dao tao vé quan tri cong ty ma cac thanh vién HPQT, thanh vién BKS, Giar dbc ‘(T(;)ng
Giam doc) diéu hanh, cac can by quan ly khac va Thu ky cong ty da tham gia theo quy dinh vé quan
tri cong ty: Chua tham gia.

VIIL Danh sich vé ngudi ¢é lién quan ciia cong ty niém yét theo quy dinh tai khoan 34 Diéu 6
Luat Chirng khoan (Bao cdo 6 thing nam 2024) va giao dich cia ngwoi ¢é lién quan cua cong ty
voi chinh Cong ty:

1. Danh sach vé ngudi ¢6 lién quan cta cong ty: Theo phu luc dinh kém

2. Giao dich giira cong ty voi nguoi ¢o lién quan cia cong ty; hodc giita cong ty véi cd dong 1on,
ngudi ndi by, nguodi ¢d lién quan ctia ngudi ndi bd: khong co

3. Giao dich gitra ngudi ndi by cong ty niém yét, ngudi c6 lién quan cia ngudi ndi bd voi cong ty con,
cong ty do cong ty niém yét nim quyén kiém soat: khong co

4. Giao dich giira cong ty véi cac dbi twong khéc.

4.1. Giao dich giira cong ty v61 cong ty ma thanh vién HDQT, thanh vién Ban Kiém soat, Giam d(f)c
(Tong Giam doc) diéu hanh da va dang la thanh vién sang ldp hodc thanh vién HDQT, Giam doc
(Tong Giam doc) diéu hanh trong thoi gian ba (03) nam tr¢ lai day (tinh tai thoi diém 1ap bao cao):
khong co

4.2. Giao dich giira cong ty v6i cong ty ma ngudi 6 lién quan cua thanh vién HDQT, thinh vién Ban
Kiém soat, Giam doc (Tong Giam doc) di€u hanh 1a thanh vién HDQT, Gidm doc (Tong Giam doc)
di€u hanh: khong co

4.3. Céac giao dich khac cua cong ty (neu c¢6) co thé mang lai loi ich vat chét hodc phi vat chat d6i véi
thanh vién HDQT, thanh vién Ban Kiém soat, Giam dbc (Téng Giam dbc) diéu hanh: khéng cé

VIIL Giao dich ¢6 phiéu ciia ngwdi ndi bd va ngudi lién quan caa nguoi ndi by (Bdo cao 6 thang
nam 2024)
1. Danh sach ngudi ndi bd va ngudi cd lién quan cta ngudi ndi bd: theo phu luc dinh kem

2. Giao dich cua nguoi ndi b va nguei co lién quan doi véi co phi€u cua cong ty niém yét: khong co
|

S6 cb phiéu s hitu | S6 cb phiéu s¢' hiru |

Nguoi Quan hé TR Tt Ly do tang, giam (mua,
Stt | thwe hién | véi nguoi Sathy by ban, chuyén doi,
giao dich = ndi by S6 ¢b Ty 18 S6 ¢b Ty 1§ thuéng...) |
phiéu phiéu

IX. Cic vén dé can lwu y khac: khong cé

Noi nhdn:
- UBCKNN/SGDCK HN
- Luu: P.TH

Chi ijch KDQT
PHAM KY HUNG




PHU LUC: DANH SACH NGUOI NQI BQ VA NGUOI LIEN QUAN (CA NHAN, TO
(Kém theo Bao cao Quan tri s6 01/2024/BCQT-HC3 ngay 31 thang 07 nam 2024)

Ma chirng khoan: HC3

Tén Céng ty: Cong ty Co phan xiy dung sé 3 Hai Phong

Mi M3i quan h¢ | Thoi diém bd
STT |chirng Ho va tén Chirc vu tai cong ty | dbi véi nguoi | nhiém NNB/tro'| Ghi chi
khoan ndi b thanh NLQ
Text | Text Text Text Text Lite Text
(dd/mm/yyyy)
Chu Tich H$i dong
1 HC3 [Pham Ky Hung Quadn tri 11/12/2002
1.01 |HC3 |Pham Thi Kim Thoa Vo
1.02 'HC3 [Pham Buc Duy Con trai
1.03 |HC3 |Chu Mai Phuong Con dau
1.04 |HC3 [Pham Van Thanh Bo dé
1.05 |HC3 |Nguyén Thi Thi Me dé Da mat
1.06 |HC3 |Pham Khanh BO vo ba mat
1.07 |[HC3 |Duwong Thi An Me vo P mat
1.08 |HC3 [Pham Thi Bich Nga Chi gai Di mat
1.09 [HC3 |Pham Thi T6 Hoa Chi gai
1.10 |HC3 |Pham Thi Kim Thinh Em gai
1.11 |HC3 [Pham Thi Kim Hoa Em gai
1.12 |HC3 [Pham Ky Hung Em trai
1.13  [HC3 [Pham Thi Bich Thuy Em gai
1.14 |HC3 |Tran Ngoc Giang Em ré
Khong cung
cip thong
1.15 |HC3 _|Xia0Wenzhi Anh ré tin
1.16 |HC3 |Ngb Vii Van Anh ré
1.17 |HC3 |Nguyén Thi Dung Em dau
Ong Pham Ky
Hung lam
1.18 |HC3 |CTCP Thanh Hung PCTHDQT 01/10/2007
Ung Pham Ky
CT Lién doanh Lang quéc té Hung lam
1.19 |HC3 [Hudng Duong GS-HP CTHDTV 15/01/1997
Phé Chu tich hoi
2 HC3 |Pham Dirc Duy dong quan tri 07/06/2023
2 HC3 |Pham DPirc Duy Phé Tong Giam do~ 03/07/2018
2.01 [HC3 [Chu Mai Phuong Vg
2.02 [HC3 [Pham Gia Han Con géi Con nho
2.03 |HC3 |Pham Khanh Ngén Con gai Con nho
2.04 |HC3 |Pham Ky Hung Bo dé
2.05 [HC3 |Pham Thi Kim Thoa Me de
2.06 [HC3 |Chu Tién Vinh Bo vo
2.07 |HC3 |Pham Thij Tién Me vg
Thanh vién hdi dong
3 HC3 [Nguyén Thi Thiy quin tri 25/04/2008
3 HC3 |Nguyén Thi Thiy Tong Giam doc 18/07/2023| BN lai
3.01 |HC3 |Dwong Ngoc Tuén Chong
3.02 |HC3 |Duong Ngoc Tu Con trai
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Mi Méi quan hé | Thai diém bd
STT |chirng Ho va tén Chirc vu tai cong ty | ddivéingudi | nhiém NNB/tré' | Ghi cha
khoin ndi by thanh NLQ
3.03 [HC3 [Duong Minh Hoang Con trai
3.04 |HC3 |Nguyén Dinh Lim B6 dé Pa mat
3.05 |HC3 |Li Thi Cham Me dé Da mat
3.06 |HC3 |Duong Ngoc Quang Bo chong Pi mat
Khong lam
3.07 |HC3 |Nguyén Thi Toan Me chong CCCD
3.08 [HC3 |[Nguyén Pinh Hing Anb trai Pa mat
3.09 |HC3 [Nguyén Thi Hao Chi gai
3.10 |HC3 [Nguyén Binh Tuin Anh trai
3.11 |HC3 |Nguyén Dinh Diing Anh trai
3.12 [HC3 [Nguyén Thi Huyén Chi gai
3.13 |HC3 |Nguyén Thi Linh Chi gai
3.14 |HC3 [Nguyén Dinh Khanh Anh trai Pi mat
3.15 |HC3 |Nguyén Thi Bio Chi gai
3.16 [HC3 |Nguyén Dinh Thiy Anh trai
3.17 |HC3 |Vuong Thi Xuén Chi déu
3.18 |HC3 |Tran Van Cong Anh ré
3.19 [HC3 |Nguyén Thi Phung Chi dau
320 |HC3 |Phuong Thi Doan Chi dau
321 |HC3 |Pham Vin Thong Anh ré
322 |HC3 [Pang Dinh Phugng Anh ré P mat
323 |HC3 |Nguyén Thi Hoa Chi dau
324 |HC3 [Nguyén Hong Lam Anh ré
Thanh vién hdi dong
4 HC3 |Biii Thi Ngoc Anh quin tri 06/06/2023
4 HC3 |Bui Thi Ngoc Anh Phé Tong Giam dbc 14/09/2022
401 |HC3 |Bui Ngoc Phuong Bo dé
402 |HC3 |[Lé Thi Thuy Me dé
403 [HC3 |Nguyén Vin Binh B chong
404 |HC3 [Nguyén Thi My Loi Me chong
4.05 |HC3 |Nguyén Hoang Chong
406 [HC3 |Nguyén Hoang Lam Giang Con gai Con nho
4.07 |HC3 |Nguyén Hién Long Con trai Con nho
4.08 |HC3 |[Bui Ngoc Khoi Em rudt
409 |HC3 |Tran Lam Giang Em dau
Thanh vién hdi dong
5 HC3 |Pao Thanh Binh quan tri 06/06/2023
5.01 HC3 |Tran Long Khanh Chong
5.02 |[HC3 |Tran Quang Bich Con trai Con nho
503 [HC3 [Pao Viét Tric Bo dé
504 [HC3 |P6 Thi Mai Me dé
505 [HC3 |[Tran Quang Thanh _Bé chong Da mat
506 |HC3 [Pao ThiNga Me chong
507 |HC3 |Pao Thanh Nhan Chi rugt
508 [HC3 |[LéSy Tung Anh ré
6 HC3 |Luwu Thi Phuong K¢ toan truong 21/04/2017
6.01 [HC3 |LuuBaKha B6 dé Pa mit
Khong cung
cap thong

6.02 |HC3 |Pham Thi Man Me dé tin
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Ma Méi quan hé¢ | Thoi diém bo
STT |chirng Ho va tén Chirc vu tai cong ty | dbi voi nguoi | nhiém NNB/tré | Ghi chi
khoan ndi b thanh NLQ
Khoéng cung
cép thong
6.03 |HC3 |Dinh Hitu Thin B chong tin
6.04 [HC3 |Dinh Thi Tap Me chong Pi mit
Khong cung
cép théng
6.05 |HC3 |Dinh Hiru Hung Chong tin
6.06 |HC3 |Dinh Phuong Diép Con gai Con nho
6.07 |HC3 |Dinh Thi Ngan Giang Con géi Con nho
6.08 'HC3 |Luu Thi Thuy Nga Em rudt Pa mat
Khong cung
cép thong
6.09 |HC3 |Vii Xuan Quan Em ré tin
7 HC3 |Nguyén Hoang Hi¢p Trudng ban kiém sodt| 06/06/2023
7.01 |HC3 |Nguyén Hoang Rong B6 dé
7.02 HC3 |Hoang Thi Mudn Me d2
7.03 |HC3 |Duong Van Chau B6 vg
7.04 |HC3 |Nguyén Thi Loan Me vg
7.05 [HC3 |Nguyén Hoang Truong Anh trai
7.06 [HC3 |Nguyén Thi Kim Thanh Chi dau
7.07 [HC3 [Duong Thiy Diéu Vo
7.08 [HC3 |Nguyén Hoang Lan Con trai Con nho
Ong Nguyén
Cong ty TNHH Logistics Hoang Hiép lam
7.09 |HC3 |Newstar Hai Phong CTHDTV 20/03/2023
Thanh vién Ban kiém
8 HC3 |Trin Hong Vin soat 14/04/2020
8.01 [HC3 |Tran Viét Tién B6 dé
8.02 |HC3 [Lé&Kim Lién Me dé
8.03 'HC3 |Pham Tuin Anh Chong
8.04 [HC3 [Pham Tran Nhat Minh Con trai Con nho
8.05 |HC3 |TranSon Anh trai
8.06 |HC3 [Pd ThiHang Me chong
8.07 [HC3 |Pham Vin Tuan B chong Di mit
Thanh vién ban kiém
9 HC3 |Trin Thi Minh Thu soat 11/04/2017
9.01 |HC3 [Pham Vin Thing Chong
9.02 |HC3 |Pham Thanh Phong Con trai Con nho
9.03 |HC3 |Pham Tran Bao Chi Con gai Con nho
9.04 |HC3 |Tran Thi Ngin Me dé
9.05 |HC3 |Tran Van Hién Bo dé
9.06 [HC3 |Trin Manh Ha Anh trai
9.07 |HC3 |Phung Thi Nhan Chi dau
9.08 |HC3 |Tran Xuin Déong Em trai
9.09 [HC3 |Dd ThiHién Em diu
9.10 HC3 |Tran Thi Hanh Me chéng
9.11 |HC3 |Pham Vin Thai B6 chong
10 HC3 [Chu Phwong Mai Thu ky cong ty 01/07/2018
10.01 [HC3 |Nguyén Lan Chong
10.02 |HC3 |Nguyén Khéanh Linh ~Con gai
10.03 ,HC3 |Nguyén Khinh Ngoc Con gai
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Mi ¥:6i quan hé¢ | Thoi diém bo
STT |chirng Ho va tén Chirc vu tai cong ty | dbi véinguoi | nhiém NNB/tré'| Ghi chi
khoan ndi by thanh NLQ
10.04 [HC3 |Nguyén Minh Quan Con trai Con nho
10.05 |HC3 |Nguyén Qudc Cudng Con ré
10.06 [HC3 |Chu Tién Vinh B dé
10.07 |HC3 |Pham Thi Tién Mg dé
10.08 |HC3 |Nguyén Long Bd chong
10.09 [HC3 [Lé Thi Hai Me chong
10.10 [HC3 |Chu Mai Phuong Em gai
10.11 [HC3 |Pham Dirc Duy Em ré
11 HC3 |Vii Thi Vin Thuong Thu ky cong ty 26/07/2017
Ngudi iy quyén
11 HC3 |Vii Thi Vin Thuong CBTT 27/07/2017
11.01 |HC3 |Hoang Van Dat Chong
11.01 |HC3 |Hoang An Pong Con trai
11.01 |HC3 |Hoang Thanh Hai Con trai Con nho
11.02 [HC3 [Vii van Sir B6 dé
11.03 [HC3 |Vii Thi Viét Me dé
11.04 |HC3 |ViiNam Em trai
11.05 [HC3 |Hoang Pai Puong B4 chong
11.06 |HC3 [V Thi Mai Me chong
11.07 |[HC3 |Hoang Tién Pai Em chong
T6 chirc chinh
tri - xa hgi cua
12 HC3 Dang bj Cé‘ng ty Co phén cong ty dai
Xay dung so 3 Hai Phong ching (Cong
doan, doan
thanh nién....)
Té chirc chinh
Cong doan cia Cong ty Co « ? o Kol c!la
13 |HC3 |phdn Xy dyng sé 3 Hai cong ty dai
Phon chiing (Cong

doan, doan
thanh nién....)
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