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Ha Ngi, ngay 05 thdng 08 ndm 2024

BIEN BAN HQP
BAN/KJEM SOAT CONG TY CO PHAN HACISCO
(cudc hop lan thit 10, nhiém ky 2021 — 2026)

==

- Cin cir Luét Doanh nghiép sb 59/2020/QH14 ngay 17/06/2020;

- Ciin cir Luat Chung khoén sb 54/2019/QH14 ngay 26/11/2019;

- Cin ctt Didu 18 td chitc hoat dong cia Cong ty c¢b phan Hacisco;

* Can ot Béo c4o tai chinh riéng va hop nhét 6 thang dau ndm 2024 ctia Cong
ty cb phin Hacisco (HAS);

Hém nay, vao hdi 08g30 ngay 05 thang 08 nim 2024, tai Cong ty C6 phén
Hacsico (HAS), Ban kiém soat (BKS) da tién hanh budi hop 14n th 10, nhiém ky
2021-2026 v&i thanh phan va ndi dung cu thé nhu sau:

1. THANH PHAN: BKS Céng ty C6 phan Hacisco nhiém ky 2021-2026 :

- f)ng Pham DPinh Thz"mg - Truéng Ban kiém sodt;

- Ba Pham Thi Thanh Lan - Uy vién Ban kiém soét;

- Ba Phan Thj Lan Huong - Uy vién Ban kiém soét.

II. NQI DUNG:

Can ¢t cac hd so, tai lidu duge cung cip boi Cong ty C phan Hacsico:
BCTC riéng va Hop nhit 6 thing dau nim 2024; két qua hoat dong SXKD; bio
c4o luu chuyén tién t8...BKS da thuc hién soat xét, danh gi4 tinh hinh hoat déng
kinh doanh, dAu tu tai chinh, cong tic ké toan...6 thang dau nim 2024 tai HAS
qua mdt sb ndi dung chinh nhu sau:

1. V& két qua hoat dong kinh doanh, du tw tii chinh:

- Téng doanh thu ban hang hod va cung cp dich vu (bao gdm cé doanh thu
hoat déng tai chinh) 06 thang 1a 50,162 ty dong, dat 20,1% so voi ké hoach dit ra
(ké hoach ndm 2024 dy kién la 250 ty dong); va biang 251% so véi cing ky nim
2023. _

C6 duge su ting trudng so véi cing ki ndm 2023, chii yéu 13 doanh thu
hop ddng xay dung quy 2/2024 dat 48,4 ty dong; ting 278% so vdi cling ky nim
2023, dat 28,5% so v6i ké hoach (KH ndm 2024 la 170 1y dong); Doanh thu hoat
dong tai chinh ting 294%, dat 32,3% so voi ké hoach. Trong 6 thang d4u nam
2024, ¢6 tin hiéu khéi sic tir hoat dong xay dung/xay lap;
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Nhém dat ké hoach d& ra, HAS can lién tyc danh gi4, phén tich thi truong,
tinh hinh SXKD thyc té ctia cong ty, c6 nhitng bién phép, gidi phap, phuong 4n
kinh doanh, chién lugc dé duy tri va phat trién t6t hon.

- Trong 06 thang, doanh thu tir hoat dong tai chinh mang lai tdng truéng
294% so v6i cling ky (1,324 ty ddng/450 triéu ddng).

- Loi nhuén trude thué 06 thang 13 (4m) -5,753 ty dong (ké hoach nim 2024
la 5 ty déng). Ty sult loi nhuan/VCSH (ROE) 13 (4m) -4,28%; Ty suét loi
nhuén/Téng tai san (ROA) 1a (Am) -2,48%; Ty suét loi nhuén trén doanh thu
(ROS) 14 (4m) -11,6%. M6t sé chi sb phéan tich hiéu qua hoat dong kinh doanh
clia cdng ty 06 théang diu nim 2024 13 chua dat hiéu qua (thua 15 tam thoi). Piéu
nay 1& mét trong céc nguyén nhan dan dén viéc giam vén chit s& hitu, tir 139 ty
ddng dau nam, xubng 132 ty ddng tai thoi diém 30/06/2024, twong duong véi mire
giam 5% (6,5 ty ddng). Loi nhuan gbp v& hang ban va CCDV dat thip (1,8 ty
dong), trong duong 11,9% so véi ké hoach niam 2024.

- Hé b vong quay ctia Vén chi sé hitu 06 thang dau nim 2024 13 0,37; Hé
s0 vong quay toan bd vbn kinh doanh cta cong ty 06 thang ddu nim 2024 13 0,25.
Vén chu so hitu d chu chuyén dugc 0,37 vong trong 06 thang va Vén kinh doanh
ctia doanh nghiép di chu chuyén duge 0,25 vong trong 06 théang. S6 vong quay
ndy dang rat thip, 06 thang chua dat duoc 1 vong quay toan bd vbn chit sé hitu
va vbn kinh doanh. Céng ty cAn diy nhanh vong quay nay bing cach ting doanh
thu thuln, xay dyung chi phi hop 1y, diy nhanh tién d6 thuc hién c4c hop dong da
ky nhim dat duge két qua hoat dong san xuit kinh doanh nhu ké hoach d8 ra.

- Ty trong gid von ban hang trén doanh thu thuin 06 thang diu nim 2024 14
96% cho thay viéc quan 1y céc khoan chi phi trong gid vén HH ctia Céng ty chua
dugc tot (chi tiéu ngugc, cang nhé cang tét). So véi cling ky ting 7,25%;

- Ty trong chi phi quéan 1y doanh nghiép/DT thuén la 13,4%, so véi ciing ky
1a 26,5% (giam 13,5%). Trong 6 thing ddu nim 2024, HAS di c6 nhiing bién
phap hop 1y, nhdm tiét giam chi phi va quan 1y t6t chi phi nay (thong thudng dbi
v6i nganh nghé xay 18p, chi phi nay nim trong khoang tir 12-15%).

- Chi phi 14i vay 06 thang dAu nim 2024, ting 67% so véi clng k¥, tuong
Gng véi sb tién 14 0,969 ty dong, cho thdy HAS can sém didu chinh chinh séch tin
dung d& giam nhu cau huy dong vbn bé sung, giam 4p luc tra no trong ngin han
va dam béo an toan thanh khoan, dam bao su 6n dinh ctia nguén vén duoc tai tro.

- Gi4 tri hang t6n kho thoi diém 30/06/2024 13 17,9 ty dong, ting 41% so v6i
diu nim 2024, voi gié tri tuong tng 13 5,2 ty dong (chi yéu 13 gia tri SXKD do
dang 17,865 ty ddng/12,678 ty ddng); va bing 92% so 6 thang diu nim 2023
(giam 1,5 ty); Piéu d6 ciing cho thdy HAS vin c¢6 cong trinh gbi dau, dam bao
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cho hoat dong kinh doanh. Vong quay hang tdn kho dat 3,1, tang so 6 thang dau
nim 2023 (ting 2,8), tuong tng 13 58 ngay 13 hét hang ton kho 1 14n (n3m 2023
14 39 ngay hét hang ton kho). HAS ciing cin xem xét dén tién d6 thuc hién céc du
an gy tdn dong von, gy 4p luc tra ng vay ngin han, déng thoi cin soat xét tién
d6 thuc hién céc hop dong kinh té, x4y 1ip, hoan thanh hd so thanh quyét toén,
nhim nang cao chi s6 vong quay hang t6n kho cta céng ty tir gidr dén cudi nim
2024.

- V& co cdu tai san va ngudn vén: Tai san ngén han dang chiém rét Ién t&i
84%, con lai 16% la tai san dai han, kha nang thanh khoan cia céng ty dugc dam
bao. Hé s6 dau tu tai san 13 5,39 thé hién su chénh 1éch 16n v& co cAu tai san ngén
han va tai san dai han cia cong ty.

Hé s6 thich tng dai han ciia TSCD va Hg s tai san dai han trén VCSH clia —=
HAS, 06 thang d3u ndm 2024 d&u 13 0,22 cho thiy, tam thoi & ngudng an toan (02 -~

Hé_‘: s6 nay khéng dugc vuot ngudng 1,0 hodc 100%). 6 thang dau nim 2024, HAS

d4 hoan thanh viéc thanh 1y TSCD (xe 6 t6) theo Nghi quyét dai hdi cb dong 2023, A 1S
hop théng 4.2024, HAS ciing cin xem xét viéc thanh 1y, ddm bao dung céc quy

dinh vé& quan Iy TSCP va Quy ché tai chinh cta Céng ty.

2. V& tinh hinh céng ne, khi ning thanh toan 6 thang dau nim 2024:

- Hé s6 no trén VCSH (D/E Ratio) 1a 0,42. Con sb nay cho thdy no phai tra
(chu yéu la ng tai chinh ngé".n han, chiém 49% trong co cAu No phai tra) cia HAS
chiém ty 1& nho so véi tong tai san hay tong ngudn vén, doanh nghiép it gip khé
kh#in hon trong tai chinh, kha n#ng tra no cao. Tuy nhién HAS ciing cin quan 1y
t6t va st dung hiéu qua khoan Vay va Thué tai chinh (trén 27 ty). Cé thé xem
thém Hé sb kha nang thanh toan ng ngén han cuia HAS, hién 14 3,1 tuong dbi an
toan.

- Xem xét Kha niing thanh toén ctia HAS véi 03 hé sé: thanh toén téng quat
(Ktq=3,39); thanh to4n n¢ ngén han (Kng=3,10) va thanh toan nhanh (Knh=2,7),
cho thiy hién tai HAS van dam bao kha ning thanh toan céc khoén ng. Tuy nhién,
kha niing thanh toan tirc thoi, HAS khéng duoe tét (Ktt=0,2);

- Hé s6 No phai tra trén tong tdng tai san (DAR 14 0,29) giam khéng dédng k&
so véi ciing ky nam 2023 (0,302). Két qua nay cho thiy da phan tai san 14 VCSH
clia doanh nghiép va khong bi stic ép d& ning tir cic khoan ng (hé sb nay théng
thuong 1a 50/50 hodc 60/40).

- LCTT tir hoat déng kinh doanh hét 6 thang d4u nam 2024 (4m) -21,7 ty
ddng cho thay tinh hinh kinh doanh ctia HAS dang gip khé khin, dong tién bi
thiéu hut, cin c6 bién phap ddy nhanh céc du 4n dang d& dang, thu hdi céng ne...dé
duy tri hoat dong san xuét kinh doanh thudng xuyén.
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- LCTT thuén tr hoat ddng déu tur 6 thang dAu ndm 2024 (duong) 15 ty déng.
Trong d6, thuc hién ban/thanh 1y TSCB 3,5 ty; thu hdi cho vay, bén lai ng 11 ty;
va mét sé khoan tién thu hdi khac. Piéu nay ching to dong tién ding cho dau tur
ctia HAS dang bi han ché/hozc thu hep. Trong 6 thang, HAS chua thuc hién dau
tu cho mua sim TSCD, CCDC, déu tu gbp von vao cong ty con.

- LCTT thudn tir hoat ddng tai chinh 6 thng dAu nim 2024 (duong) gan 11
ty ddng. HAS d4 thyc hién vay 26,8 ty dong; no phai tra 12 15,8 ty dong (tién chi
tra no goc vay 14 15, 4 ty dong va loi nhuan d& chi tra cho chi s& hitu 1a 0,375 ty
dong) HAS cin phai cé céc bién phap ddy manh san xuht kinh doanh, déy nhanh
tién d6 hoan thanh cac hop dbng x4y lép, nhanh chéng thu hdi céng ng, chuyén
hoé nhanh c4c khoan d4u tu, nhim tao dong tién kinh doanh t6t d& thanh toan cac
khoén vay.

- LCTT thuén trong ky ciia HAS 13 duong 4,3 ty dbng. Pidu ndy c6 nghia 12
tdng dong tién thu vao trong ky dang 16n hon tdng dong tién da chi ra, thé hién
quy md von bang tién ciia HAS dang tang trudng.

- HAS tiép tuc thue hién céc bién phép, giai phép dé thu héi cac khoan cong
ng kho doi da duoc chuyén theo d&i ngoai Bang CDKT tai Nghi quyét ctia Dai
hoi ddng cb dong sb 102/NQ-HAS ngay 27/04/2021 va 86/NQ-HAS ngay
27/04/2023.

3. V& cong tac ké toan:

- Viéc ghi chép sb sach ké todn co ban da phan anh trung thyc, hop 1y tinh
hinh tai chinh, két qua hoat dong kinh doanh, tinh hinh luu chuyén tién &, phu
hgp véi chuin muec ké toan, ché d6 ké toan doanh nghiép Viét Nam va tuén thi
c4c quy dinh phap ly c6 lién quan.

- HAS thuec hién viéc xac dinh quy tién luong, thanh toan quy tién luong cho
céc bd phan va ngudi lao dong, ché d6 BHXH, BHYT, BHTN, KPCP va cac ché
d6 khéc dbi v6i nguoi lao dong theo quy dinh.

- HAS quan ly, stt dung TSCD, CCDC va trich khéu hao TSCP theo quy
dinh.

4. Mt s6 ndi dung lwu ¥:

+ HAS cin thudng xuyén ré soét céc chi tidu vé ké khai doanh thu chju thué
GTGT véi doanh thu chiu thué TNDN d8 tranh rdi ro vé thué khi cé sy chénh 1&ch
hai loai doanh thu.

+ HAS cén thudng xuyén kiém tra, danh gi, x4c dinh cac diéu kién, co s&
ghi nhan doanh thu, chi phi phi hgp, dung ky.

+ HAS soét xét viéc ghi nhan cdc khoan chi phi khéng phuc vu cho hoat
dong san xuét kinh doanh, c6 thé s& bi loai khéi chi phi, loai thué GTGT dau vao.
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+ HAS soéat xét viéc ké khai tén hang héa, dich vu mua vao (khénh tiét...)

theo cac quy dinh, huéng dan cta Luat thué hién hanh.

+ Luu trir ddy du hé so, tai lidu, sb sach, chimg ké ké toan theo quy dinh va
khoa hoc dé thuan loi cho cong tac thanh kiém tra.

5. Vé hoat dong ciia Hi dong quan tri, Ban Tdng gidm déc diéu hanh
HAS trong 6 thing dau nim 2024:

- V& co ban da thuc hién ding chic ning, nhiém vu, quyén han theo quy
dinh ctia Phap luét, theo Piéu 18 t6 chirc hoat déng ctia Céng ty va Nghi quyét ciia
Pai hoi déng cd dong;

- Thudmg xuyén nd luc trong cong tic chi dao, diu hanh, nghién ctu, ban
thao, d& xuét cac bién phép, gidi phap, phuong 4n kinh doanh, dau tw, tai chinh,
tir dodam bao duy tri su cua hoat dong SXKD tai HAS, dam bao sy n dinh cua
nguon vbn tai tro. .

- P4 t6 chirc thanh cong Pai hoi ¢b dong thuong nién nim tai chinh 202355*_“\
bidu quyét thong qua mét sé chi tidu chinh tai Pai hoi; bau bd sung/thay thé thanh i
vién HPQT va BKS; P ban hanh Quy ché Luong-Thuéng-Thu lao (méi), a-.g r
dung tir thang 5/2024.

Bién ban hop Ban kiém soat dd dugce céc thanh vién tham du hop biéu
quyét, nhét tri thong qua toan vin ndi dung. Bién ban gbm 5 trang, dugc 1ap thanh
06 ban, cé gia tri nhu nhau va duoc giri cho: Chu tich HPQT (01 ban), Phé Cha
tich HDQT (01 ban), TVDL-HDPQT (01 ban), Ban kiém soat (01 ban), Céng ty
CP Hacisco (01 ban), Thu ky Céng ty CP Hacisco (01 ban).

Cudc hop két thic vao hdi 11 gitr 30 phit cling ngay.

TRUONG BAN KIEM SOAT
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