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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
TRANSIMEX LOGISTICS Poc lap — Ty do — Hanh phuc

S6: 14/2024/NQ.HDQT-TMS LOGS  Thanh phé Ho Chi Minh, ngay 03 thdng 8 nim 2024

NGHI QUYET HOI PONG QUAN TRI

CONG TY CO PHAN TRANSIMEX LOGISTICS

- Can cir Ludt Doanh nghiép $6 59/2020/QH1 4 do Qudc Hgi mede Cong hoa XHCN Viét Nam thong
qua ngay 17/06/2020 va cdc van ban sira doi hiedng dan thi hanh,

- Can cir Lucit Chirng khodn 56 54/2019/QH14 dirge Quéc héi mrée CHXHCN Vigt Nam thong qua
ngay 26/11/2019 va cdc vin ban sira doi bo sung va hieéng dan thi hanh,

- Can cir Diéu I¢ ciia Cong ty Co phdn Transimex Logistics (“Cong ty”);

- Can cir Nghi quy 6t Hoi dong quan tri so 20/NQ. HDQT-TMS LOGS ngay 17 thang 11 nam 2023
ciia Cong ty Coph(m Transimex Logistics “(Nghi qmet 50 20");

- Can cir Nehi quyét Hoi d’ong quan tri s6 13/2024/NQ. HDOT-TMS LOGS ngay 18 thang 7 ndm
2024 cua Cong ty Co6 phdn Transimex Logistics “(Nghi quyél 50 137), :

- Can ctr Bién ban kiém phiéu ldy y kién thanh vién Hoi dong quan tri s0 12/2024/BB. HPQT-TMS
LOGS ngay 05 thang 8 ndam 2024 cua Cong ty C6 phan Transimex Logistics,

QUYET NGHI:

- . A 3 A A - s . A
Diéu 1. Thong qua ndi dung Bio cdo cilia Ban dicu hanh vé két qua kinh doanh 06 thang dau
niim 2024 va ké hoach kinh doanh 06 thing cudi nim 2024,

Chi tiét ndi dung Bdo cdo dinh kém.

Diéu 2. Thong qua viée diéu chinh gia bsn thanh ly 22 xe diu kéo Container di dugc Hoi dong
quéin trj Cong ty C6 phin Transimex Logistics thong qua tai Nghi quyét s6 20/NQ.HPQT-TMS
LOGS ngay 17 thang 11 niam 2023.

Hoi ddng quan trj giao quyén cho Chu tich hdi déng quan tri dong thoi 14 ngudi dai dién theo phap
ludt ciia Cong ty chi dao Ban diéu hanh va cdc Phong ban lién quan ctia Cong ty thuc hi¢n vige thanh
ly 22 xe container con lai bao dam lgi ich cao nhédt cho Cong ty, ding theo céc ndi dung da duge Hoi
ddng quan trj thong qua, phit hgp Bicu 1§ va quy dinh phap luat.

Pidu 3. Thong qua viée thanh Iy 02 Xe diu kéo Man TGX va 05 Ro mooc chuyén ding ciia
Cong ty Co phan Transimex Logistics.

Hoi ddng quan tri giao cho quyén Cha tich Hoi ddng quan trj dong thoi 1a Ngudi dai dién theo phap
ludt cua Cong ty cdn ctr tinh hinh thyc te quyét dinh thm gian thanh 1y, lua chon déi tac nhan chuyén
nhugng, dam phan ky két va thuc hién tit ca cac cdng vige o lién quan dén viée thanh ly tai san, bao
dam loi ich cao nhat cho Cong ty, phit hop theo Diéu 1€, quy dinh, quy ché cta Cong ty, ndi dung da
duogc Hoi dong quan tri thong qua va quy dinh cua phap lujt.

Ditu 4. Thong qua cic véin dé lién quan dén viée siip xép, to chire lai cac phong ban trye thude
Céng ty CH phin Transimex Logistics.

Hoi dong quan tri giao quyen cho Chu tich Hoi ddng quan tri dong thoi la Ngudi dai dién theo phap
ludt cia Cong ty trién khai tit ca cac van d& lién quan va chi dao truc ttep cdc Phong ban ¢6 lién quan
clia Cong ty thuc hién tit ca cdc cong viée ¢6 lién quan dén vigc S’ip xép, t6 chirc lai cdc phong ban
tryc thuge Transimex Logistics dung theo chu truong duge Hoi dong quan tri Transimex Logistics
thong qua, bao gom nhung khong gisi han:
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1. Ky quyét dinh bd nhiém, mién nhi¢m céc chirc danh cho cdc Can bd nhén vién ctia Phong Dich
vu logistics hang dur 4n hién tai sau khi sdp nhdp vao Phong Logistics 2 va Phong Dich vu tai
xe tai, Phong Ky thudt sau khi duoc doi tén.

2. Trién khai sdp xép nhan sy, diéu chinh chirc danh, ban mo ta cong vige (nu can) theo so do to
chire m&i va phi hop vé6i quy dinh cua Transimex Logistics, quy dinh phép ludt lien quan.

Diéu 5. Nghi quyét nay co hiéu luc ké tir ngay ky. Céc Thanh vién Hoi ddng quan tri, Ban Giam dbe,

céc Phong ban trong Cong ty va céc cd nhéan co lién quan chiu trach nhiém thi hanh Nghj quyét nay.

M. ()I PONG QUA‘J TRI

Noi nhdn:

- Nhu Didu 5;

- UBCKNN; HNX;

- Luu: TK HBQT, VT.
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Simply Settes

BAO CAO CUA BAN DIEU HANH VE KET QUA KINH DOANH 6 THANG PAU NAM
2024 VA KE HOACH KINH DOANH 6 THANG CUOI NAM 2024

PHAN A: PANH GIA KET QUA HOAT PONG KINH DOANH 6 THANG PAU NAM 2024,
I.  KLET QUA KINH DOANH DICH VU DAT BDUQC 06 THANG PAU NAM 2024

1.  Thuyec hién cdc chi tiéu vé tai chinh:

1.1 Két qua kinh doanh 06 thing diu nim 2024 (BVT: VND)
(%) TH 2024 so
o £ Thuye hign 6 Thuye hién 6 voi
STT CHITIEU Ke hoach 2024 thing/2024 thing/2023 = Cing
niam Iy

l Téng doanh thu | 300.190.860.063 | 124.021.896.932 | 112.696.727.676 | 41,31% 110%
Loi nhudn trude | 33.043.013.306 | 13.356.034.681 14.622.307.826

2 < 40,42% | 91,34%
thué
Ty trong

3 LNTT/Téng 11,0% 10,7% 12,97%

doanh thu

1.2 Két qua thye hién 06 thang diu nim 2024:

- Doanh thu dat: 124.021.896.932 VND, dat 41,31 % ké hoach ngan sach 2024, va bing 110%
so voi ciing ky 06 thang dau nam 2023.

- Loi nhudn trude thué: 13.356.034.681 VND, dat 40,42% ké hoach ngin sach 2024, va bing
91,34% so va&i cing ky 06 thang dau nam 2023.

PHAN B: KE HOACH KINH DOANH 06 THANG CUOI NAM 2024

I.  CHITIEU KE HOACH 06 THANG CUOI NAM 2024:

Phan ddu thuc hién ké hoach kinh doanh nidm tai chinh 2024 (BVT: VNB)
. ) 5 =
STT CHi TIEU KH 2024 v6cTH2024 | () S S
| | Téng doanh thu 300.190.860.063 285.181.317.060 114,48%
2 Loi nhudn trude thué 33.043.013.306 | 29.738.711.975.32 106,35%

II. NHUNG MUC TIEU TAP TRUNG 06 THANG CUOI NAM 2024:

- Tép trung 6n dinh nguon nhan sy ctiia Cong ty (tuyén dung kip thoi lyc lugng Tai x€, tranh
trueong hop dé xe trong, khdng hoat ddng moi ngay), xay dung va ap dung cdc giai phap an toan
trong vigc van hanh xe tai, xe container hang ngay.

- Duy trinh cdc budi dao tao huan luyén dinh ky hang thang cho doi ngti tai x&, phai ludn y thic
lai xe an toan va tudn thu luat [€ giao thong khi tham gia trén dudng.

- Tham gia cac khéa hoc dao tao cho nhédn vién tir cac budi dao tao ctia Cong ty me hay céc noi
dao khac phu hop voi nganh nghé hoat dong ctia cong ty.

- Pau tu madi thiét bi, xe ding thoi diém, dap tng kip thoi cac yéu cau ma khach hang dua ra,
giam chi phi swa chira, chong lang phi hay loai trir cdc hang myc dau tu khéng hiéu qua, mé
rong thém cdc loai hinh dich vu logistics dé cung cap thém dich vu dén khach hang hién hiru va
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thi truong.
- Muc tiéu trong tdm lén nhat cuia Cong ty la hoan thanh cdc nhiém vy va ngan sach da dé ra.

Trén day la bdo cdo tdng quat vé két qua thuce hién hoat dong kinh doanh 06 thang dau nam 2024 va
dinh hudng muc tiéu ké hoach thye hién 06 thang cudi ndm 2024 cua Cong ty.

Tran trong kinh trinh,

TM. BAN PIEU HANH

Trinh Anh Tuén
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