CONG TY CPCK SAI GON - HA NQI  CONG HOA XA HQOI CHU NGHIA VIET NAM
SAIGON — HA NOI SECURITIES JSC.,  THE SOCIALIST REPUBLIC OF VIETNAM
Doe 1ap — Ty do — Hanh phace

SO/No: 1% /2024/CV - SHS Independence - Freedom - Happiness
(v Ref: Dinh clinli Bao cdo iindi hinh quan
fri cong ty nam 2023 / Correct the Corporate Hé Ngi, ngay 22 thang 08 ndm 2024
Covernanee Repart 2023) Hanoi, August 22 2024

CONG TY wesriliciine”

= X KHOAN SAI GON - HA NOI
CO PHAN Pt

=CONG

CHUNG fidhlidis,

KHOAN e Sigsmmorn

A ~ Reason: | am the author of " . n s
SAI GON - &aamen CONG BO THONG TIN BAT THUONG

HA N Ol paezoszznzes  EXTRAQRDINARY INFORMATION DISCLOSURE

Foxit Reader Version: 9.5.0
Kinh gwi: So Giao dich Ching khoan Viét Nam/ So Giao djch Ching khoan Ha Ngi/ So
Giao dich Chirng khoan thanh phdé Ho6 Chi Minh
To: Vietnam Stock Exchange/ Hanoi Stock Exchange/ Hocliiminh Stock Exchange
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- Dién thoai lién hé/Tel.: 024.38.181888 Fax: 024.38.1810688
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2. Noi dung théng tin cong bo/Contents of disclosure:

Ngay 30/01/2024, Cong ty C6 phan Chimg khoan Sai Gon — Ha Noi da cong bd thong tin Bdo
cdo tinh hinh quan tri cong ty nam 2023 duge Hoi dong quan trj thong qua theo Cong van sd 187-
2024/CV-SHS dé ngay 30/01/2024. Do nham lan trong qué trinh soan thao nén phan s6 hiéu cia
Phu lye 01 - Nghi quyét, Quyét dinh Dai hoi dong ¢d dong, Hoi dong quan tri ban hanh da co sai
sot. Cong ty xin dinh chinh nhu saw: / On January 30th, 2024, Saigon - Hanoi Securities Joint
Stock Company announced the Corporate Governance Report 2023 approved by the Board of

Directors under the Official Dispatch No. 187-2024/CV-SHS dated January 30th, 2024, Due to

mistake in the drafiing process, the reference number of Appendix 01 - Resolutions and Decisions
issued by the General Meeting of Shareholders and the Board of Directors was incorrect. The

Company would like to correct as follows:
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Phién hop Thuong ky Quy 111/2023
g 2 < =
08-2023/BBH 07A-2023/BBH 14/08/2023 S s i ke s
HDQT HDPQT s Regular meeting in the 3r
quarter of 2023
Cung cﬁlp dich vu tu van cho TCT CP
Bao hiém Sai Gon - Ha Ngi (BSHC)
9-2023/BBH- i B
09-2023/BBH 08-2023/BBH 23/08/2023 s sl e i
HDOQT HDQT roviding  consulting  services  foi
Saigon - Hanoi Insurance Corporation
(BSHC)
¥ Y 9. A Vay von han mire tai Ngan hang VP
IU- 2(J23fBBH 09-2023/BBH 20/09/2023
HDQT HDQT Limited loan plan at VP Bank
Vay von han murc tai Ngan hang Tién
22023 1 i 5
11-2023/BBH 10-2023/BBH 28/09/2023 | Phong
HDQT HDQT
Limited loan plan at TP Bank
Thoa thudan hgp tac voi Ngan hang
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12-2023/BBH 11-2023/BBH 04/10/2023
HDQT HDQT Cooperation agreement with SHB on
data provision
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290912 ’ X . - Chi nhanh Bong Bo
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HDQT HbQT Limited loan plan at SHB - Dong Do
Branch
2 33H- - - ay von han mue tai TMCP Bac
14-2023/BBH 13-2023/BBH 23/10/2023 Vay von han mie tai NH TMCP Bac
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Limited loan plan at Bac A Bank

Vay von han mic tai Ngan hang SHB
3 T » 2 - Chi nhanh Bong Do

15 20?3;’8]3]1 14-2023/BBH 02/11/2023
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HDQT HBOT BOD's Regular meeting in the dih
guarter of 2023 & Limited loan plan at
NCB
Cung cap dich vu tu van vé& Trdi phiéu
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17-20 -3 BBH 16-2023/BBH 25/12/2023
HDQ HDQT Providing bond consulting services for
SHB
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CONG TY CP CHUNG KHOAN CONG HOA XA HOI CHU NGHIA VIET NAM
SAI GON — HA NO1 Pe lap — Tw do — Hanh phic

A " T -
sé: /|84 -2024/Cv- s Ha Noi, ngay 30 thang 01 nam 2024

BAO CAO TINH HiNH QUAN TRI
(Ky bio cao: Nam 2023)
Kinh giti: - UY BAN CHUNG KHOAN NHA NUGC
- S0 GIAO DICH CHUNG KHOAN VIET NAM
- SO GIAO DICH CHUNG KHOAN HA NOQI (P.QLTV, P.QLNY)
- 80 GIAO DICH CHUNG KHOAN TP.HCM (P.QLTV)
- UY BAN GIAM SAT TAI CHINH QUOC GIA
QUY VI CO PONG, NHA PAU TU

Céng ty CP Ching khodn Sai Gon - Ha Noi gui 161 chao trin trong tdi Quy co quan, Quy Co
dong, Quy Nha ddu tu va Béo cdo tinh hinh quan tri Céng ty ndm 2023 dugc lip theo quy dinh Khoan
4 Piéu 10 Théng tu 96-2020/TT-BTC va cdc vin ban huéng dan thi hanh nhu sau:

I. Thing tin Cong ty:
I. Tén céng ty: CONG TY CO PHAN CHUNG KHOAN SAI GON — HA NOI
2. Gidy phép thanh lap:

Gidy phép hoat dong kinh doanh chirng khoan s 66/UBCK-GP ngay 15/11/2007 va GP diéu chinh
ldn gin nhét s6 85/GPPC-UBCK ngay 05/09/2022 do Uy ban Chiing khoan Nha nude cép.

Ma s6 doanh nghiép: 0102524651 do S& KHPT Ha Noi cap theo Gidy chimg nhin dang ky
doanh nghiép lan ddu ngdy 15/11/2007 va thay d6i ldn thir chin (9) ngay 09/09/2022.

3. Tru sé chinh: TAng 1-5, Toa nha UNIMEX Ha Noi, Phudong Hang Bai, Quin Hoan Kiém, Tp.
Ha Noi, Viét Nam

4,  Dién thoai: 024.38181888 Fax: 024.38181688 Email: contact(@shs.com.vn
5. Von diéu 1

= 350.000.000.000 ddng tir 15/11/2007 dén thang 04/2010

= 1.000.000.000.000 dong tir thang 04/2010 dén ngay 18/5/2018
1.053.956.740.000 dong ké tir ngay 18/05/2018 dén ngay 26/04/2019

= 2.072.682.010.000 ddng k& tir ngay 26/04/2019 dén ngay 14/10/2021

*  3.252.650.270.000 dong ké tir ngay 14/10/2021 dén thang 06/2022

*  6.505.300.540.000 dong ké tir thang 06/2022 dén thang 08/2022

*  8.131.567.480.000 ddng ké tir thang 08/2022 dén nay
6. Mai chirng khoan: SHS

7. Mo hinh quén trj cong ty

Pai hoi dong Cb déng, Hoi ddng Quan tri, Ban Kiém sodt, Téng Giam ddc cliing véi Ban Téng
Gidm débc.
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Kiém todn ndi bo: Cong ty diic biét chi trong hoat dong Kiém todn ndi bd va da thuc hién chic
ndng kiém todn ndi bo tir nim 2014,

Tiéu ban phy trach Kiém todn ndi b thue HDQT: Hoi ddng Quan tri da thanh Iap va duy tri
hoat dong cua Tiéu ban Kiém toan thudéc HPQT tir ndm 2017 va tiép tuc phan cong nhiém vu cho
2 Thanh vién HPQT (1 Thanh vién HDQT ddc 1ap va 1 Thanh vién HBQT khong ddc lap) déuco
kién thire, kinh nghiém vé kiém toan, kiém soat phu trach Tiéu ban @é trién khai nhiém vy trong
nam 2023.

B phan Kiém todn ndi bd: Tirnam 2014 cong ty da thanh 1ap B6 phan KTNB tryc thuge HPQT,
tuyén dung can b phu trach KTNB lam viéc tryc tiép, chuyén trich tai Cong ty v6i vai tro va
nhiém vu tuong déi gidng véi cac quy dinh ctia Ludt Doanh nghiép va Ludt Chimg khoén ¢6 higu
lrc thi hanh ké tir 01/01/2021 va van tiép tuc duy tri, trién khai hiéu qua nhiém vu tir ngay déu.

Trong ndm 2023, BG phan Kiém toén ndi bg tiép tyc hd tro tich cire cho hoat dng cita Tiéu ban
Kiém toan ndi bd HDQT thyc hién vai trd gidm sat, kiém tra tinh tuén thii va quan tri rii ro tai
SHS, ddng thai thue hién vai trd doc 1ap ctia b phén trong vi€e ra sodt, lap bao céo thudng xuyén
va bit thuong ve nhiéu mat hoat dong cta Cong ty theo chirc nang, nhi¢m vy ctia Bé phén duge
quy dinh trong Quy ché T6 chirc va hoat dong KTNB va Diéu 1é Cong ty.

L. Hoat dong ciia Pai hi dong cb dong!'

i

Phién hop Pai hoi ddng CH dong:

Trong nam 2023, Dai h§i déng Cd dong Cong ty da hop mot (1) lan, phién hop thudng nién ndm

2023 ngay 28/4/2023.

Céng ty da tuan thi cac quy dinh, huéng din ciia phép ludt va cdc CQQLNN.

Trinh tyr tién hanh mot s6 bude duge dam bao nhu sau:

- Théng béo vé Nghi quyét ciia HDQT trigu tdp PHDCD thudng nién 2023 vi ngdy Ping ky
cudi ciing duge cong bb thong tin tir ngay 03/3/2023.

- Ngay dang ky cudi ciing: 28/3/2023

- Ngay dang tai toan b tai liéu trén website SHS va giri cac 56 GDCK, UBCKNN: 06/04/2023.

- Thoi gian bat ddu phién hop: 13h30 ngay 28/4/2023

- Dja diém didu hanh va b chiic: Phong Hoi truomg Khéch san Army s6 1A dudng Nguyén Tri
Phuong, Quén Ba Pinh, Ha N¢i, Viét Nam

- Theo dbi, tham dy va hop truc tuyén tai dia chi: http://dhed.shs.com.vn
Tai website ndy, Cong ty da dang tai Tai ligu chinh thirc ctia Dai hoi, Bdo cdo thuodng nién, Bao
c4o Tai chinh, Tém tét cac ndi dung trinh Dai hdi, Tém tat co cdu CH déng Cong ty va cac Tai
ligu huéng dan va hd trg C6 dong tham dy Dai hdi.

- Dai hi da diu kién tién hanh theo quy dinh phap lugt v6i Tong S6 lugng CH dong tham dy va
Cb dong ity quyén tham dy chiém ty 1¢ 52,56206% tbng s6 ¢ phan co quyén bidu quyét
(813.156.748 cb phan).

Ngay céng bd thong tin Nghi quyét va Bién ban Dai hoi: 28/4/2023 (Trong vong 24h ké tir thoi
diém PH két thitc)’

! hitpz/fdhed.shs.com.yn/

2 hitps:/www.shs.com, vn/News/2

nam-2023.aspx
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- Théng bao mai hop, H so, Tai lieu, Nghi quyét va Bién ban Pai hdi duoce soan thao theo hai
ngon ng(r: Tiéng Viét (chinh thirc) va Tiéng Anh (dé tham khao), diing duy nht mét 1An, khéng
diéu chinh/stra déi, bao gdm toan van T trinh, Bdo céo chinh thite, ¢6 Dy thio Didu 1§, cée
Quy ché trinh Dai héi va Phy lyc ghi o ndi dung stra ddi va toan vin Didu I¢, cde Quy ché da
duge Pai hoi thong qua dang quy dinh va cong bo theo quy chudn.

- Hinh thie Pai hi: Truc tuyén két hop Trye tiép (Hybrid), truyén truc tiép/livestream su kién
dé dam bao tét ca cdc C ddng déu c6 thé thye hién céc quyén cia Cb dong dbi véi DPHPCH
thudng nién, bao gdm: dugc theo ddi va tham gia biéu quyét DHPCD, duge phét biéu, trao ddi
y kién truc tiép v6i HDQT va Ban Diéu hanh va nhin phan hdi. Théng qua hinh thirc Hybrid,
Cong ty dé tao diéu kién t6i da cho céc ¢b dong nho tham gia PHDCD va vin dam bao duoe
dbi xir mét cach binh ding, khong c6 sy khac biét.

- Trinh ty 6 chirc va Noi dung phién hop tudn thu theo quy dinh phép ludt, dam bao dong thei
quyén loi va trach nhiém hop phép ciia Cong ty va Cé dong.

- Cée ndi dung dugc DPHDCD nam 2022 thong qua, da trién khai hodic chua/dang trién khai déu
duge bdo cdo két qua thuc hién va d& nghi PHDCD phé chudn céac ndi dung chua trién khai va
mudn tiép tuc trién khai trong nam 2023. Noi dung Tién lwong, Thi lao, phy cép... cia HDQT,
BKS, Ban TGD, Ngudi quan ly Céng ty dugc ldp thanh muyc riéng trong Bdo cdo Tai chinh va
dugce bao cao tai Pai hdi trude khi trinh Ké hoach Ngan sach Thi lao, phy cip... cho nam Tai
chinh 2023.

- 8 déng va Nha dau tu & bt ky qudc tich, viing lanh thd, dia phuong nao déu dugc tra ciru
khong han ché va trude téi thiéu 21 ngay ddi voi moi tai liéu lién quan dén Dai hoi va céc ndi
dung trinh DH théng qua va trén 2 ngdn ngit: Tiéng Anh, Viét;

- Cb déng duge tao didu kién ding ky va tham dy va biéu quyét théng qua hinh thirc true tuyén
hogc tryc tiép, hogc ca hai, dam bao linh hoat, tién loi va & bét ki dia diém, thoi diém nao C&
déng c6 két ndi mang internet va khi Dai hoi dang dién ra.

- Ch déng dugc dam bao tdi da, khong han ché vé thoi gian hoic s lugng cdu hoi, y kién dé
xudt, phat bidu glri t6i Doan Chi toa va duge phan hdi ddy du, ¢6 ghi chép luu trong Bién ban
DH va dugc cong bd cong khai;

- Do trong B4o céo Tai chinh nam 2022 dugc kiém toan khéng c6 céc khoan n goai trir trong yéu,
bi kiém toan tir chéi hofic trdi ngrge nén Cong ty Kiém toan doc lap khong tham gia phién hop
Dai hdi déng Cb déng. Cé déng khong cé chét véin Poan Chil toa va HDQT/BTGD vé béo cdo
Tai chinh nam 2022 dwge kiém toan, va da biéu quyét thong qua Bao cdo vai ty 1€ 99,64%,

- Cong ty khong bi khiéu kién vé viée t& chiic PHPCB, ban hinh Nghj quyét hodc Bién ban hop
PHDCD.

- Cbng ty khéng bi CQQLNN nhéc nhé hoic luu ¥ lién quan vé& viée tb chirc Pai hoi va cong bb
thoéng tin.

- Ban tin Nha diu tu vé Pai hoi duge bd phin Quan hé CH dong lap sau khi Pai héi thanh coéng
dé tdng hop céc théng tin chuyén biét vé Dai hoi va cung cap cho C6 déng va Nha dau tu quan
tdm t6i hoat dong ctia Cong ty va cd phiéu SHS.

2. Nghi quyét ciia PHPCPD:

Pai hoi dong C& dong da phé chudn va ban hanh Nghj quyét s6 01-2023/NQ-PHDCP théng qua
cac ndi dung sau ddy tai phién hop thudng nién nam 2023 ngay 28/4/2023:
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Thong qua Bdo cdo cia Hji dbng Quén tri Cong ty CP Chimg khodn Sai Gon — Ha Ngi
tai Dai hi dong ¢6 déng thwomg nién nam 2023 bao gom két qua hoat dgng cia HDOT va
tieng thanh viéen HDOT trong ndm 2022 va dinh hiréng hoat dong trong ndm 2023, cde nji
dung theo quy dinh tai Ludt Doanh nghiép, Ludt Chitng khodn, Nghi dinh 155-2020/ND-CP.
Théng qua Bdo cdo ciia Ban Kiém soat ciia Cong ty CP Chimg khodn Sai Gon — Ha Noi
tai Pai hoi dong cd ddng thwdng nién nim 2023 gbm:

(1) Bio céo ciia Ban kiém soat v& két qua kinh doanh clia cong ty, kiém tra xem xét Bao
cdo Tai chinh nim 2023 di dugc kiém toan, két qua hoat dong clia Hoi dong quan tri
va Tong Giam dbc;

(i)  Bdo cdo ty danh gia két qua hoat dong clia Ban kiém soét va Thanh vién Kiém sodt;

(iiiy  Chuong trinh hanh déng, ké hoach hoat dong ctia Ban Kiém sodt trong ndm 2023, cac
ndi dung theo quy dinh tai Luat Doanh nghiép, Luat Chimg khoan, Nghi dinh 155-
2020/ND-CP.

Théng qua Bao cdo Tai chinh ciia Cong ty CP Chirng khoAn Sai Gon — Ha N§i nam 2022
a3 dwoe kiém todn.

Thong qua Két qua hogt dong kinh doanh cia Cong ty CP Chirng khoan Sai Gon — Ha
No§i nam 2022.

Thoéng qua K& hoach hoat djng Kinh doanh ctia Cong ty CP Chitng khoan Sai Gon —Ha
Noi ndim 2023.

Théng qua Phwong dan Phéin phéi lgi nhufin ndm 2022 va trich Iip cic quy cua Cong ty
CP Chirng khoan Sai Gon — Ha N§i (theo ngi dung To trinh $6 02-2023/TTr-PHDCD).
Théng qua Phuwong dn xir Iy Qu§ dy phong tai chinh va rii ro nghiép vu ciia Cong ty CP
Chirng kho#n Sai Gon —Ha Ni (theo ndi dung To trinh s6 03-2023/TTr-PHPCD.

. Thong qua B4o cio niam 2022 va Ké hoach nim 2023 ciia SHS vé Ngan sich, tong mirc

thi lao, thwdng, phu cAp va lgi ich khac cho Hpi ddng quin tri, Ban Kiém soat Cong ty
CP Chirng khoan Sii Gon — Ha Ngi (theo ngi dung To trinh s6 04-2023/TTr-DHDCD).

Thong qua vige didu chinh, bd sung, sira d6i va 4p dung Diéu 1¢ Cong ty, cic Quy ché
thue thim quyén Pai hji dbng cb dong phé duyét ciia Cong ty CP Chirng khodn Sai Gon
— Ha Ni (theo ngi dung To trinh 56 05-2023/TTr-DHPCP), bao gom:

- Diéu 1& Cong ty CP Chimg khoan Sai Gon — Ha Noi;

- Quy ché noi bd vé Quan trj Cong ty;

- Quy ché Té chirc va hoat dong ctia Hoi dbng Quan trj Cong ty;

- Quy ché Té chirc Pai hoi dong C6 dbng trye tuyén va bo phiéu dién tr, bidu quyét tir xa;

Piéu I& va cac Quy ché duoce théng qua cd hiéu lyc dp dung ké tir ngdy 28/4/2023, 1a duy nhét
va thay thé cho cac ban Piéu 1&, Quy ché da ban hanh trude diy.
Thong qua Phwong 4n Phiat hanh/Chio ban va niém yét chirng quyén c6 bio dam ciia
Céng ty CP Chirng khodn Sai Gon — Ha Noi (theo néi dung To trinh s6 06-2023/TTr-
DHDCD).
Théng qua Phuong dn thie hi¢n hoat dgng cung cap dich vu bit trix, thanh todn giao dich
chirng khodn va hoat dong Chio bin sin phém tai chinh cia Cong ty CP Chirng khoén
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Sai Gon — Ha Ngi (theo néi dung T6 trinh s6 07-2023/TTr-PHDCD.

. Théng qua Phwong an trién khai cdc nghiép vu lién quan dén TTCK phi sinh, bao gém
kinh doanh chirng khoséin ph4i sinh vi cung cép dich vy b trix, thanh tosn giao dich
chirng khoan phai sinh ciia Céng ty CP Chitng khodn Sai Gon — Ha Ni (theo ndi dung Tor
trinh s6 08-2023/TTr-BDHPCD).

m. Théng qua Phwong 4n lwa chon Céng ty kiém toan dde 13p nim tai chinh 2023 ciia Cong
ty CP Chimg khodn Sai Gon — Ha Noi (theo ngi dung T¢ trinh s6 09-2023/TTr-DHDCH).

n. Théng qua viéc diéu chinh, bd sung, sira d6i va 4p dung Quy ché Té chire va hoat dong
ciia Ban Kiém soit ciia Cong ty CP Chirng khodn Sai Gon — Ha NGi (theo ndi dung To trinh
56 10-2023/TTr-PHPCP). Quy ché duge thdng qua c6 hiéu lyc ap dung ké tir ngdy 28/4/2023,
12 duy nhét va thay thé cac ban Quy ché da ban hanh truéc déy.

M. Hbi dong Quan trj

1. Théong tin vé thanh vién Hoi ddng Quén tri (HPQT)

Chinh sdch Pa dang héa trong Hoi déng Quan trj vé chuyén mén, kién thirc, kinh nghig¢m, gidi
tinh, thé hé da dugc thiét 14p va dam bao xuyén sudt qué trinh hoat dong, phat trién ctia SHS. Thé hién
cu thé trong Co cau Hoi dong Quan tri duy tri tir nhiém ky 2017-2022 dén théng 6/2023, c6 nam (05)
Thanh vién, gdm bén (04) nam, mét (01) ni¥, Chit tich HDQT khéng kiém nhiém diéu hanh, mét (01)
Thanh vién djc 1dp, mdt Thanh vién kiém nhiém Téng Gidm dbc didu hanh.

Nhu vy 1a dam bio t6i thiéu 1/3 tong s6 Thanh vién 1a thanh vién khong didu hanh, han ché i
da Thanh vién Hoi dong quan tri kiém nhiém chirc danh diéu hanh ciia Céng ty dé dam bao tinh doc
1dp cua Hoi ddng quan trj nhu quy dinh tai Didu 154-155 Lugt Doanh nghiép, Diéu 275-276 Nghi dinh
155-2020/ND-CP, Diéu 36 Diéu I¢ Cong ty, dam bao Tinh da dang va hoa nhép cua Hi ddng Quan
trj vé gidi tinh va ly lich theo Tiéu chi ESG va CSI va GRI.?

Ngay biit | Tuén thi Didu 154-
dau/khang 155 Ludit Doanh

T Gidi
T Thanh vién HDQT ¢l Chite vu tai SHS con la nghigp, Piéu 275-276
thanh vién Nghi dinh 155-
HbQT 2020/ND-CP
| | Ong P& Quang Vinh | Nam | Chi tich HDQT 27142002 | KPOn8 k'i";n‘l‘}'"@"‘ Qe |

Khéng kiém nhiém diéu |

2 | Ong L& Dang Khoa Nam | Thanh vién HDQT | 22/03/2013 hanh

Thanh vién HDQT Kiém nhiém Téng

. . o
| ) > : 014 g SR
4 | Ongvi R Ton NS | g cigm e | 1R Giam dée didu hanh
bBoc 1ap,
4 | Ba Nguyén Diéu Trinh | N | Thanh vién HDQT | 03/01/2020 | Khéng kiém nhiém diéu |
hanh ‘

5 | Ong Lwu Danh Birc Nam | Thanh viéen HPQT | 27/04/2022

Khéng kiém nhiém diéu
hanh

1 B6 3 tiéu chi quéc té ESG-Mbi trudmg, X& hii va Quan trj doanh nghi¢p (Environmental, Social va Governance), va B
chi 86 Doanh nghiép bén vitng (CSI1 — Corporate Sustainability Index) ctia Vigt Nam; B§ Tiéu chi GRI (Global Reporting
Initiative) ciia Té chire sang kién béo céo todn ciu
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2. Thay dbi ciia cic Thanh vién HPQT:

a. Ong D8 Quang Vinh — Chu tich HDQT SHS dugc béu giir chirc vu Phé Chu tich HDQT Ngén
hang TMCP Sai Gon —Ha Noi (SHB) ké tir ngay 12/4/2023.
Chire vu trude d6: Thanh vién HDQT Ngén hang TMCP Sai Gon — Ha N&i (SHB)
Céc chiic danh kiém nhigm: khéng thay dbi
Phé Tong Giam déc - Gidm déc Khéi Ngan hang s6; Ngudi phy tréch Khdi Marketing & Phat
trién thuong hiéu tai Ngan hang TMCP Sai Gon —Ha Noi (SHB).

b. Ong D3 Quang Vinh khong con la C6 dong 16n ciia Cong ty C6 phin Hon Ngoc A Chau (DKKD
6 0400563536) ké tlr ngdy 28/6/2023.
- Céng ty Cb phn Hon Ngoc A Chéu khong con la Té chiic ¢6 lién quan ctia 6ng DS Quang
Vinh — Cht tich HDQT SHS ké tir ngay 28/6/2023.

c¢. Ong D6 Quang Vinh khéng con 1a Pho Chu tich va Thanh vién H6i ddng Thanh vién Cong ty
Tai chinh TNHH Mot thanh vién Ngan hang TMCP Sai Gon —Ha Néi ké tir ngdy 09/6/2023.

Ong 1. Ping Khoa khong con 1a Thanh vién Héi dong Thanh vién Cong ty Tai chinh TNHH
Mét thanh vién Ngan hang TMCP Sai Gon - Ha Nbi ké tir ngay 09/6/2023.

d. Ba Nguyén Diéu Trinh khéng con la Thanh vién HDQT CTCP Sach va Thiét bj Truémg hoc
Ha Noi (HAB) tir ndm 2023.

3. Cac cufe hop ciia HDQT
3.1. Cae cudc hop ciia HDQT

a. Trong nam 2023, Hoi dong Quan tri da td chirc 18 phién hop chinh thire, bao gbm: céc phién
hop thudng ky theo Quy va cac phle:n hop hﬁi thuu‘ng}theo chuyén dé khéc cho ¥ kién thao lufn
vil thong qua cac ndi dung thuge tham quyén, triéu tp td chirc va tham gia PHPCD phién hop
thuong nién 2023 voi vai trd Poan Chi toa. Ty 1€ tham du dat 100% tit ca cac budi hop.

b. HDPQT d& moi Thanh vién Ban Ksém soat va Ban TGD, VPHDQT va mdt s6 phong ban lién
quan tham dy va bdo céo tai mét s6 budi hop dé ¢6 duoc y kién va nhan dinh tir nhiéu bén tham
gia vara quyét dinh hop ly, kip thoi.

S P %, Ty |
Stt Thanh vién HDQT S6 buoi hop tlmm{llthp
I | Ong D6 Quang Vinh 18/18 100%
3 | Ong Lé PBang Khoa 18/18 100%
3 | Ong Vi Dic Tién 18/18 100%
4 | Ba Nguyén Diéu Trinh 18/18 100%
5 | Ong Lwu Danh Diic 18/18 100%

3.2. Téng két cac cude hop va cae quyét dinh ciia HDQT

a. Cong tac hop v thao luan ciia HDQT dém bio quy dinh cta phép ludt va Diéu 1é Cong ty, thuc
hién vai trd quéan tri, dinh huéng va gidm sat cac hoat déng cua Ban Diéu hanh va viée trién
khai cac hoat déng kinh doanh clia Cong ty theo phap ludt va Nghi quyét PHBCP.

b. Hai ddng Quan tri da trién khai 18 cudc hop chinh thire, dinh ky hang quy va bt thuong, ngoai
ra con rét nhiéu cac cude hop gitta Chii tich HDQT va céc Thanh vién HPQT khac, Ban TGD,

SHS_Béo cdo Quan trj niim 2023 (]



Ban Kiém soat, KTNB dé thao luén va théng qua nhiéu vén dé dinh hudng chién luge cia Cong
ty, quyét dinh céc van d& thuge thim quyén HDQT, nhu:

- Tham dinh va phé duyét cic Phuong an vay von, dé nghi cdp han miic di voi cde ca nhan
va céc t6 chiic tin dung thudc thim quyén HPQT quyét dinh:

- Xay dung céc ni dung trinh DHDCD thudng nién théng qua va Phuong 4n trién khai thye
hién cu thé sau do;

- Da dang héa cac san pham dich vy: trién khai hoat dong kinh doanh chimg khoan phai sinh,
phét hinh chiing quyén c6 bao dam;

- Xem xét va phé duyét cac khoan myc dau tr chién luge cia Cong ty;

- Xem xét va phé duyét cac van dé vé co cdu nhan sy quan 1y cdp cao, cac van dé lwong
thudéng, co cau nhan sy thude thdm quyén HPQT quyét dinh;

- Chi trong viée tiép tyc mo rong, gia ting thi phan méi gisi, song song véi dam bao an toan
nguén vén ctia nha diu tu va Cong ty, wu tién hi¢u qua va chét lugng ciia hoat dong méi
gi6i, nghién ctu va phat trién nhiéu sin phim méi gidi da dang dép tmg nhu cdu cia nha
ddu tw va tudn thi phap lut, chi trong viée diu tu co sé ha tAng va nén tang cong nghé
thong tin dé phuc vu cho hoat déng quan ly tai khoan, méi gidi, giao dich ching khodn va
luu ky chirng khoan.

4. Hoat dong giam sat ciia HDQT

a.

Trong nam 2023, hoat dong ciia Cong ty van dong theo da hdi phyc, ting trudmg tich cye ciia
Kinh t& vi mé. Hoi déng Quan tri dd nhan thily nhiéu co hi va thay @éi thugn lpi cho hoat
dpng kinh doanh clia Céng ty v6i nhitng diém sang trong bire tranh kinh té vi mé nhu: chi sb
lam phét gidm, su hoi phyc, phat trién cua nhidu nganh dich vy, san xudt, nong nghiép, cong
nghi¢p, xudt khéu, ddu tu cong, tai chinh, ngan hang; Tinh hinh vi mé én dinh, Lai sut huy
dong giam da gitp TTCK dén tré nén hap dan hon hang loat chinh sach hd trg di va dang duge
trién khai trong thoi gian qua da kéo cdn can rii ro/co hdi caa thi truong dang din nghiéng vé
phia tich cyc.

HDQT va Ban TGD Céng ty tiép tuc tap trung trién khai giam sat va dinh hudng phat trién
toan dién cac hoat dong kinh doanh ciia SHS, tang cudng quan trj rii ro, tim kiém va hién thyc
héa nhitng co hoi diu tw méi va ning cao nang lye phat trién, gia ting stic canh tranh ctia SHS
trén co s& ndi lye sin co va dang dugc cung ¢ va s ho tro tir nguén von moi.

Tiép tuc trién khai cac nhiém vy theo chién luge, ké hoach phat trién trung han nhiém ky 2022-
2027 da dugec HPQT va Ban TGD xdy dung tir trude, Binh hudng hoat dong nhiém ky 2022-
2027 dé dua SHS phat trién, thay dbi toan dién va phat trién bén vitng va céc ndi dung duoc
DHDCD théng qua tai phién hop thuomg nién nim 2023, ra soat va khic phuc nhimng diém han
ché, ton dong;

Xéy dung ké hoach kinh doanh, quén tri, diéu hanh nam 2023 ciia Cong ty.

Bao cdo DPHDCD vé hoat dong trong nim 2022 va ké hoach hoat déng trong nam 2023 va di
duge DPHDCD théng qua tai phién hop thudng nién nam 2023 ngay 28/4/2023.

Chi dao Ban TGD, VPHDQT, céc phong ban thude SHS tiép tuc trién khai st dung ngudn vin
huy déng duge tir cac dot phat hanh ¢ phiéu higu qua, dang phap luat, ding ké hoach dugc
DHDCD théng qua.
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g. HPQT phan cong Thanh vién c6 chuyén mon vé kinh té, tai chinh, diu tu theo sat hoat déng
dAu tu, tu doanh cua Cong ty, tham gia Hoi déng Diu tu dé cd danh gia phi hop céc khoan dau
tur 16m ciia Cong ty, han ché rii ro ddng thoi ting cudng ndm bét co héi;

h. HDQT chi dao va theo sat Ban Tbng Giam déc va Nguoi quan Ly khéc trong diéu hanh céng
viéc kinh doanh hang ngiy cia céng ty, thyc hign céc ndi dung cua Nghi quyét HDQT v
PHDCPD.

- Giam sat va dinh huong BTGD trién khai va thudng xuyén bao céo tinh hinh cac hoat dong
kinh doanh néng cét bao gdm: tur vén tai chinh va bao lanh phat hanh, tur van ¢b phan héa doanh
nghiép/thoai vén/chao ban cb phin/niém yét ¢d phiu, hoat dong m6i gidi chimg khodn va hoat
dong ty doanh, dam bao tun thi phap ludt, hiéu qua ddng thoi tang cudng quan trj rii ro, an
toan tai chinh.

- Tang cudng giam st hoat dong tu vén tai chinh, dich vy tai chinh, kiém soat chi phi doanh
nghiép va chi phi quan 1y, quan trj rai ro, co cAu danh muc déu tw; Thanh vién HPQT phu tréch
viéc quan trj rii ro va tai chinh thudmg xuyén trao doi, hop véi Téng Giam dbe va Trudng Ban
Kidm soat d& trao ddi vé céc vAn dé va giai phap thuc hign.

- Giam sit thuong xuyén viéc hoan thanh, ndp va cong b6 thong tin ding thai han cdc Béo céo
trong yéu sau:

o Béo clo hoat dong cong ty, tinh hinh tai chinh va an toan tai chinh dinh k¥, Bdo cdo tai chinh
sau céc dot phét hanh cd phén ting von didu 1§;

o Béo cho Phat trién bén vimng;
o Bdo cdo Thudng ni€n ndm 2022,

o Bio cho vé co chu cd dong, cdc thay dbi dbi voi sb lugng va ty 1¢ s& hitu co phan cia c6
d6ng nude ngoai/nha nude/cd déng 16n/cod dong ndi bd.

o Céc vin ban khac vé& cong bd thong tin thude thdm quyeén; giam sat viée tudn thi quy dinh
phap ludt vé cang b théng tin, phong chéng rira tidn, han ché vay va cho vay doi v6i C6
déng 16m/Ngudi ndi bd va cae bén co lién quan.

i, Dinh hu6ng va gidm sat Cong ty, ban Téng Gidm ddc trién khai cic hoat ddng kinh doanh theo
muc tiéu Phat trién bén viing, v6i nim (5) tidu chi: Ting truomg én dinh, Viin héa doanh
nghiép bén viing, Quan trj doanh nghiép, Bdo vé mdi truémg va Trach nhi¢m xa hdi, bao
gbm cée ndi dung chi tiét sau:

o Tip trung diu tur vao co so ha tang, trang thiét bi 1am viéc phuc vu 16i séng Xanh — Sach —
Pep — Gon — Chuyén nghiép, doi séng thé chét, tinh than, van hoa, chuyén mén lanh manh
cho toan bd Can bd nhén vién va khach hang tai Hoi s& va cédc chi nhanh, Van phong cua
SHS.

o Tap trung dau tu dai han vao céc doanh nghiép c6 nhiéu yéu t& phét trién bén viing (doarnh
nghiép wu tién tang truong xanh, phat trién ndng lwong sach, ndng lugng tdi igo; san xudt
Vit tiéu dimg bén viing, bao dam an ninh hrong thie, phadt trién nong nghiép, ndng thén bén
vilg; phdt trién bén viing cde vimg va dia phuong...)

o Uu tién mét phin quan trong ngudn lire dé diu tu va hd tro Thij trudng vén Xanh thong qua

cac nghiép vu kinh doanh cita Cong ty nhu “Hudng dan céch phat hanh cho Trai phiéu xanh,
trai phiéu xa hoi va trai phiéu bén viimg” nhim huy dong vén ciia khu vyc tu nhan cho céc
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dyr 4n ¢4 loi ich vé mdi trudng va xa hoi theo cde quy chudn ctia cac CQQLNN da xdy dung.
o Céc néi dung trién khai khac dam bao nam Tiéu chi trén,
Trién khai cée giai phap phét trién thi truong, tiép thi va cong nghé thong qua hoat dong cia
Tiéu ban Céng nghé, Dich vu, san pham, Truyén théng, Thuong hiéu va phdi hop véi Ban
Téng Giam dbe, cac phong ban lién quan,
. Théng qua cdc quyét dinh nhan sy cdp cao bao gbm:
Théng qua viée Quyét dinh nhén sy Poan chi toa, Ban Thur ky, thanh ldp Ban Té chic, Ban
Kiém tra Tu cach ¢b dong, Ban Kiém phiéu cho phién hop PHDCD thudng nién nim 2023;
Quyét dinh mic thii lao cy thé cho Thanh vién HPQT, TV Ban Kiém so4t ndm TC 2023, gidm
sat viéc chi thii lao, phy cép va lgi ich khiac cho HBQT, BKS;
Théng qua bd nhiém, mién nhi¢m, quyét dinh viéc ky hop ddng, chdm dat hop ddng, khen
thwdng, ky ludt va quyét dinh mic luong, thir lao, thudng va loi feh khac d6i véi céce can bd
quén ly khdc clia Cong ty thudc thdm quyén bb nhiém cia HDQT theo quy dinh ndi bd Céng
ty va phap luét;
Chi dao Ban TGD, VPHBQT va cac phong ban phdi hop ra sodt, kién nghi didu chinh/bd sung
Co céu té chirc cong ty (trén co sé tham khdo cdc mé hinh Co cdu 16 chiie khdc hién dai, hiéu
qud), hé théng van ban, quy ché, quy dinh quan 1y ndi bd cuia Céng ty, Piéu 1¢ va cdc van ban
thuge thim quyén DPHPCD, BKS va HDQT théng qua, dé trinh PHDCP va HPQT/BKS ky
ban hanh va cc phong ban c6 cin cir trién khai (dam béo cdp nhdt nhitng thay doi cia ludt
phdp va phit hop thue té hoat dgng tai SHS), bao gom:
- biéu Ié Céng ty;
- Quy ché Tai chinh Céng ty;
- Quy ché Cong bd théng tin Cong ty;
- Quy dinh vé Quan trj rai ro Cong ty
- Quy ché Van thw Luu trir Cong ty;
- Quy ché ndi b vé quan tri Cong ty;
- Quy ché T chirc Pai hoi dong Cd dong Tryre tuyén va bo phiéu dién tir, bo phiéu tir xa;
- Quy ché Quan 1y ¢b phén, ¢b phiéu, quan hé cb dong;
- Quy ché TCHP ciia HDQT/BKS/BTGD/HOi dong Péu tu....
. Quyét dinh ban hanh, luu hanh va trién khai Nghi quyét s6 01-2023/NQ-DHDCP ciia PHPCD,
Diéu I&, cac Quy ché thuge thim quyén PHPCD phé chudn va cac vin kién duge PHDCH
thong qua tai phién hop thudng nién nam 2023, cac Nghi quyét va Quyét dinh cia HDQT hodic
phé duyét ciia HPQT tai céc viin ban khac;
. Quyét dinh thoi diém, dia diém, hinh thirc t5 chie, duyét chuong trinh, kich ban, danh muc H
so, ndi dung tai liéu phuc vy phién hop BPHDPCD nam 2023 do cdc TVHDQT, TVBKS, Ban
TGD, VPHPQT va cic phong ban khic trong SHS phbi hop xdy dung, soan thao va trinh
HDPQT xem xét, thong qua;

. Chii toa diéu hanh va giam sat, chiu trach nhiém triéu tap va t& chic hop PHDCD phién hop
thudng nién nim 2023 ngay 28/4/2023 theo hinh thirc tryc tuyén két hop truc tiép (hybrid) tai
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1.

dia diém s6 | Nguyén Tri Phuong, Ba Dinh, Ha N6i va théng qua kénh phat tryc tuyén
hwp://dhed.shs.com.yn ding theo quy dinh cta phap luat hién hanh, dam béo an toan, phi hop
véi hoat dong kinh doanh, quén tri clia Cong ty;

Tham dinh chit ch&, danh gié va quyét dinh céc vén dé, n6i dung lién quan téi hoat dong dAu
tur Tréi phiéu, c6 phiéu doanh nghiép.

Trong nam 2023, SHS khong co giao dich mua lai ¢b phén hogic thu hdi cd phén; khong co giao
dich c6 gia tri tir 35% téng gid tr] tai san trd én,

Xem xét, thim dinh, danh gié va quyét dinh mot s6 noi dung lién quan t6i ngudi ndi b hofic
Bén co lién quan ciia NNB, ddm bao diing phép lut va mang lai hidu qua tai chinh cho Cong
ty, bao gﬁm:

- Céc giao dich, thoa thudn hop tac cia SHS véi Tong Cong ty CP Béo hiém Sai Gon — Ha Néi;

- Ky két hop dong Tu véan cho Céng ty CP May — Thiét bj Dau khi (PVM) thyc hién thoéi vén
tai médt s6 doanh nghiép;

- Céc giao dich v&i Ngan hang TMCP Sai Gon — Ha Noi.

Xem xét, thim dinh, danh gia va quyét dinh vigc vay ng, va thye hién cdc khoan thé chép, bao
dam, bao lanh va bdi thudng cia céng ty, dam bao ding phap lut va Diéu 1é Cong ty, phu hop
v6i nhu cdu va thuce trang tai chinh cia Céng ty;

Cong khai cac loi ich lién quan, cong khai hd so Iy lich c4 nhén, céng khai cdc giao dich cd
phiéu clia Ngudi ngi bo va Ngudi co lién quan, khéng st dyng nhiing thong tin ¢é duge nho
chirc vu ciia minh dé tu loi c4 nhin hodc phyc vu lgi ich cla td chire, c4 nhan khéc;

Trinh Dai hoi déng Cé dong thong qua Bao céo Tai chinh da dugc kiém to4n, Béo céo hoat
déng cia HPQT va cac vin dé thuge thim quyén tai phién hop DHDCD ném 2023, ky va ban
hanh cac viin ban lién quan;

Ban hanh 01 Nghj quyét, ky phé duyét nhiéu van ban gdm Diéu 1&, Quy ché, Bién ban, Nghi
quyét, Chi thi, B&o cdo, Quyét dinh, T¥ trinh lién quan dén nhidu van dé trong yéu cia Cong
ty, lam co s va dinh huéng cho Ban TGD va cac don vi thudc SHS trién khai nhi¢m vy.

5. Hoat dong cia tirng TV HDQT, cic tiéu ban va cac bd phan chuyén mén thue HDQT

Hoat ddng ciia tirng Thanh vién HDQT:
Thanh vién HDQT SHS thuc hién nhiém vy va quyén han theo Diéu I¢, Quy ché Quan trj ndi

bo Cong ty, Quy ché Té chiic va hoat dong cia HPQT va theo Quyét dinh s6 25 -2022/QD-HDQT
ngdy 27/4/2022 cu thé héa nhiém vu cta ting TVHPQT nhig¢m ky 2022-2027 nhu sau:
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Ho va tén,

Phén céng nhiém vy

chire vu
- Phu trach chung, chi dao viéc thuc hién céc quyén va nghia vu cia HDQT
theo phap lut, Diéu 18, quy ché ndi bé Cong ty quy dinh;
- Thuc hién nhiém vy dugc phan céng tai céc Tiéu ban thude HPQT:
Ong D& Quang | - Lip chuong trinh, ké hoach hoat ddng cta HDQT, té chirc viée thong qua

Vinh — Chi tich
HPQT

va gidm sat qué trinh thye hign cac Nghi quyét, quyét dinh cia HDQT;

- True tiép chi dao céng tac nghién ciru chién luge phat trién, du 4n dai han,
t6 chirc nhén si;

- Cac quyén va nhi¢gm vu khéc theo quy dinh phép luét, Diéu 1& Cong ty va
quyét dinh ctia HPQT.

Ong Vi Piic
Tién — Thanh
vién HPQT -
Téng Giam dée

- Thyc hién céc nhiém vu ciia Thanh vién HDQT theo phép ludt, Diéu I, quy
ché noi bd Cong ty quy dinh;

- Thyc hién nhiém vy dugc phan cong tai cdc Tiéu ban thudéc HPQT:

- LA Nguoi dai dién phdp luat ctia SHS, thuc hién quyén va nghia vu cla
Téng Giam dbc theo phap lut, Pidu I8, quy ché ndi bd Cong ty quy dinh:

- Chu tri ginp HPQT theo d&i, giam sat, téng hop viée thure hién céce linh
vuec: nghién citu, tham van xdy dung céc co ché, chinh sach vé quan tri ndi
bé (gdm chinh sach ddi vai Ngudi lao dong, cong tac to chiic can bo, lao
dq’mgtién lvong, thi dua khen thudng, xay dung vén hoa cong ty....);

- Chu tri gitip HDQT theo dai, gidm sat, tong hop viée trién khai hoat dong
kinh doanh ctia céng ty, danh muc dau tw, céng ng, quan trj va phat trién
ngudn von.

Ong Luru Danh
Piic -

Théanh vién
HbQT

- Thyc hién cic nhiém vu ctia Thanh vién HDQT theo phép ludt, Diéu Ié, quy
ché ndi bo Cong ty;

- Thye hién nhiém vu duge phin cong tai cic Tiéu ban thudc HPQT;

- Chi tri nghién ctru va 1ap dé xudt vé phat trién hé théng cong nghé, img
dung, phén mém giao dich, quan Iy div liéu khach hang tai SHS, gitp HDQT
theo ddi, gidm sat, tng hop viée thue hién céc linh vuc Cong nghé, Dich vi,
san pham, Truyén théng, Thuong hiéu.

Iffrng‘ Lé Pang
Khoa — Thanh
vién HPQT

- Thyre hién céc nhiém vu ctia Thanh vién HPQT theo phap luat, Diéu 1&, quy
ché ndi bd Céng ty;

- Thuyc hién nhiém vu duoc phan cong tai cac Tiéu ban thudc HDQT;

- Cha tri gitip HDQT theo ddi, gidm sét, tong hop viéc thyc hién cac cong
thc: tai chinh ké todn, kiém toan, thong ké, quan tri rii ro, dau tu tai chinh,
xu ly cong ng, hang tdn kho, thyc hién ché do bao cdo tai chinh theo quy
dinh.

- Phu trach Phat trién bén vimg ciia Cong ty, giam sét viée xay dung ké
hoach phat trién bén viing va cac hoat dong trién khai ké hoach; dinh hudng
céc hoat dong ciia Cong ty theo hudng phat trién bén viing; giam sét viée xdy
dung va hoan thién Béo céo phét trién bén viing ctia Cong ty.

Ba Nguyén Di¢u
— Thanh vién
HDPQT déc lap

- Thwe hién cac nhiém vy coa Thanh vién HPQT ddc ldp theo phap luit,
Diéu 1&, quy ché ndi b Cong ty;

- Thyc hign nhiém vu duge phan cong tai cic Tiéu ban thuéc HPQT;

- Tham gia theo d&i, gi4m sat, tong hop moi hoat dong quan tri, diéu hanh,
kinh doanh ciia SHS, dua ra cac bo cdo, tur van va kién nghi pht hgp véi
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He ‘:ﬁ 1, Phéin cong nhiém vu
chire vu :
HDQT, BTGD dé c6 phuong 4n xir 1y;
- Hb trg HPQT gidm séat va quan 1y danh muc dau tu, do luong hiéu qua dy
an, theo déi cong ng;
- L&p Béo céo clia Thanh vién HPQT dgc lap dinh ky/bit thuong theo quy
dinh phéap luat va noi bd SHS.,
Ba Pham Thij - Thue hién nhiém vu duge phan cong tai cac Tiéu ban thuéc HDQT;
Bich Hong — - Tham gia tham tra c4c hoat déng lién quan dén Tai chinh ké toan, Quan tri
Trudng Ban riii ro va Kiém todn ndi bd.
Kiém soat

Nguyén tic chung: Céc thanh vién HPQT ¢6 trach nhigm quan Iy, giam sat chung vé ké hoach
cling nhu viée thye hién theo Iinh vire dé phén cong, phdi hop véi cdc Thanh vién trong HDQT dé
trién khai cac Nghi quyét da duge PHDCD, HPQT thong qua, tudn thu phép luét hién hanh, Piu
|& SHS va quy dinh ndi b Cong ty.

Trong Quy ché Quan tri Cong ty va Quyél dinh thanh [ap Tiéu ban, phan cong nhi¢m vy cho céc
Tiéu ban, ndi dung hoat dong cia céc Tiéu ban dugc chi 15 nham dam bau cac quy dinh bao gom
vai trd, nhiém vy, co cau, thanh phan, hoat d-:?mg (nllu tAn suit hop, co céu nhén sy) clia ty ban.
Céc théng tin dugc cong bé minh bach s& gap phan khang dinh co cAu chit ché trong md hinh quan
trj va vai trd giam sat cAn thiét ctia HDQT.

Chinh sach Pa dang héa trong HPQT vé chuyén man, kién thirc, kinh nghiém, gidi tinh, thé hé
va tinh doc 1ap da duge dwa vao trong cdc van ban nhu Piéu 1& hodic Quy ché Quan tri, Quy ché tb
chire hoat dong cua HPQT.

b. Cic Tiéu ban thuje HPQT

Cée Tibu ban thudc HDQT hoat dong theo phan cong nhiém vy cy thé tai Quyét dinh ctia HDQT
ngdy 27/4/2022 nhu sau:

A
Tiéu ban fj:;ﬂ?: T"“‘T'I;‘;g“'ri"“ Noi dung cdng viée
) i Ong DS Quén tri va gidm sat hoat dong diéu
1.0Ong D6 Quang Vinh - - hanh, tim kiém va gidi thiu cac
Quan trj | Chu tich HDQT Quang. Ymh ’ nguém luc hé trg cho hoat dong kinh
chung | 2.Ong Vii Diic Tién - C;;; l!f:rh doanh cong ty, hoat dong diéu hanh
Thanh vién HRQT, TGP Q clia BTGP, ddm bao tudn tha phap
luat va théng 1é quan tri.
- - Xay dyng va hoach dinh chién luge
5 @ : dai han va ngfm han, ldp béo céo kién
1.0ng D6 Quang Vinh - . A S
Chinh Ch.ﬂ et X (A)n.g’ Wl B ;ﬁz; ii‘ 1};':211“ ::’a“lnl:lfi)?t.rn L
sich phat |2-Ong VA RleTien—TV | Tien =1V | xc dinh, dénh gié va thim tra hign
5 HPQT, TGD HDPQT, TGD E e 5
trien i trang doanh nghiép ctia Céng ty va cac
3.0ng L¢é Piing Khoa - e AN .
TVHDQT doanh Ilg}hl@p ma SHS dau tu, hop tac;
- X4c dinh trong tdm hoat dong cia
SHS va danh gia hiéu qua ngén han
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ciing nhu dai han cac hoat dong cia
SHS.

- Xay dung va dé xuit phuong hudng
quén 1y, diéu hanh cho cép quan Iy clia
Céng ty.

Xay dung co ché luong thuong, dai

Nhan sy | 1.0ng Vil Bifc Tién - ngd theo quy chudn va thyc té hoat
va luong | Thanh vién HDQT, TGD | A .. A S 4
: . Bt Ong Lé DBang |dong kinh doanh, gidam sit BTGD
thuong |2.Ba Nguyén Diéu Trinh - o2 . Y ) i
. Khoa - trién khai thyc thi va do luong hiéu
va Quan | TVHDQT ddc lap ; R P i
ot A et TVHDQT | qu, ldp béo céo kién nghj dé xuat vai
e |dngLe Bing Koy - HDQT, TGP gidi phap xir Iy néu cin
théng | TVHPQT Do LRI PERIE Y
thiét.
- R so4t hé théng quan trj rii ro va
kiém todn ndi bo, thanh kiém tra, thyc
hién viéc KTNB thuong xuyén va bét
Ba Nguyén |thudng céc hoat dong cia cong ty ma
Dig¢u Trinh - | khong gy xdo tron hoat dong, ldp bao
TVHDQT |céo kién nghi dé xudt véi HPQT,
doclap | TGD giai phap xir ly néu cén thiét.
o - Tham tra cc hoat dong lién quan
Tai chinh T - B e
kz :oé: 1.Ba Nguyén Diéu Trinh - dén linh vuc Quan tri Tai chinh, ngin
Quén tr" TVHDQT dic lap sach, i ro tai chinh, thim dinh du an
Shi V; Zf}ng L€ Pang Khoa - diu tu, mua ban chimg khoan, tréi
Kidm TVHDQT phiéu, cac loai tai san khac, dich vu tu
W 3. Ba Pham Thj Bich Héng vén, bao lanh phat hanh, chao ban ciia
" W | Trudng Ban Kiém sodt Céng ty.

e - Thim tra ké hogch tai chinh, ké
hoach kinh doanh, céc bdo cdo lién
quan dén tinh hinh tai chinh Cong ty;
- Tham tra céc ngudn luc tai chinh tai
cdc phong ban Céng ty;

- Thim tra va hd trg phong Tai chinh,
ké todn trong cong tic quan 1y dong
tién, ngudn vén, huy dong von.
- Giam sat, tu vﬁn, bao cdo va nghién
Céng Cll’!.'l de. ;xuatn xa): dl,rnng, khai Ehacn va
nght phét trién hé thong cong nghé thong
] . ry A A . '3 .
Dictewn, | 1.8 B8 Osng Vink— tlln, cong}nghi 50, :sac ung c!tlmg %lao
: i i A dich; phat trien dich vu, san pham,
en Gl teh EDQT; Ong L h;)at dbng truyeén t.h“n va phét trién
phim, |2.0Ong Luu Danh Pic - Danh Brc - thul‘ongr iﬁéu zga SIC-}ISE" !gppb.:io " élo
Truyé _ ) ;
u:ge" RN TVHPQT | 60 nehi ¢ xullt véi HBOT, TGD
& giai phap xir [y néu can thiét,
Thuong r g £ " A ads A
hiéu - Xac dinh ké hoach “chuyén déi sé

cho Cong ty va lam viéc vdi cdc phong
ban dé thuc hién ké hoach, xdy dung
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hé thong quan ly dya trén phan mém
quén ly doanh nghiép.

- Hoat dong cua tiéu ban trén tinh than trach nhiém, chinh trire, ty gidc va phai tudn thi theo quy
dinh ciia Hoi ddng Quan tri, phép ludt, Didu 1&. Céc Quyét dinh ciia Tiéu ban chi duoc thong
qua khi co da s& thanh vién tham dy va biéu quyét tan thanh tai cudc hop ciia Tiéu ban.

- Viéc thue thi quyét dinh ctia Hoi dong Quan tri, hodic ciia Tidu ban truc thude Hoi dong uan tri
phai phit hop voi cac quy dinh phap luat hién hanh va quy dinh tai Pidu 1& cong ty, Quy ché ndi
bo vé Quan trj Cong ty.

- Céc thanh vién phu trach cac Tiéu ban duge phén cong, cép nhit thong tin, dién bién tinh hinh
cong ty trén co s& hd so, dif liéu va cée béo cdo cia Ban Kiém soat, Ban Téng Gidm dbc, Bd
phan KTNB va bao cdo vé cho tit c& c4c Thanh vién HDQT duoc biét dé cling 6 bién phap xir
ly, dinh hudéng va hé trg cho Ban Téng Giam dbc tim ra huéng giai quyét phu hop, dac biét
trong nhiing thoi diém thi trudmg bién dong I6m va nén kinh € co nhiéu chinh sich tac dong.

¢. Vin phong Hji dong Quén trj
VPHDOT ¢6 vai trd 12 Ban Thu ky, ¢b vAn ctia HDQT va quan Iy HO so ¢b ddng, thuc hign cdc

¢bng viée theo chi dao ciia HDQT, Chu tich HBQT.
Trong nam 2023, nhiém vy cia VPHDQT tép trung vao cac cOng viéc sau:

- Tb chic PHPCB, céc cudce hop, cic chuyén cong tac cia HDQT, Ban Kiém soat;

- Déumbi ra soat, soan thao viin kién PHDCB, céc vin ban, Quy ché, quy trinh, bao céo... thude
thdm quyén PHDCD va HPQT ban hanh;

- XAy dung hé théng luu trir, quan 1y hd so, van ban thuge thdm quyén PHDCP, HPQT, BKS
TGP vi VPHDQT; cung cip cho cac phong ban, don vj tra ctru va thue hién;

- PAu mbi trién khai viée niém yét va lwu ky ¢ phan, cd phiéu;

- Theo di hd so cb dong cong ty, tra cb tire, Gidy Chimg nhin SHCP cho ¢ déng chua luu ky,
hé tro cb dong tién hanh céc thu tyc phép ly lién quan dén trao, tang, thira ké c6 phan SHS;

- Diu mbi soan thio cdc Bao cdo nhur Bio céo co cdu cd dong, Béo cdo quan trj dinh ky, Bdo cdo
chi thil lao, Bdo céo hoat dong ciia HDQT va VPHDQT, céc bao cio riéng thudec thim quyén
PHPCH, HDQT va VPHDQT ban hanh va trong cac Béo cdo Tai chinh, Bao cdo Thuong nién
va Béo cdo phat trién bén viing...;

- Quan ly thong tin va dit ligu ctia cic déi tac, khach hang... thuéc BPHPCD, HPQT, quan ly
Danh séch cb dong, cac dit lidu vé ¢b dong;

- PAu mébi tbng hop céc thong tin vé ¢ dong 16n, ngudi ndi bo va ngudi ¢6 lién quan, cac thong
tin vé qudn tri cong ty va cung céip cho céc phong ban, don vi, tra ctru va thire hi€n, bao cao céc
co quan QLNN theo quy dinh;

- Phaip ché: tra soat, kiém tra tinh hop quy chu?m, phép ludt va Piéu 1& Céng ty clia cdc van ban
truGe va sau khi trinh PHPCD, HDQT ky va ban hanh, kién nghi stra ddi, b sung, diéu chinh
va ban hanh;

. Dam bao co s& vit chit, diéu kién lam viéc cho HDQT, BKS va cac cac bd thuge VPHBQT.
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d.

B§ phan Kiém todn ndi bé thuse HPQT

Kiém toan nji bi tiép tuc hd tro cho cac hoat dong quan trj rti ro ciia HDQT, thue hién viée
kiém toén céc hoat dong kinh doanh va quan ly didu hanh ctia toan hé thdng cong ty, lién tuc
dua ra cée kién nghi va dé xuét hudng téi giai quyét triét dé cdc ton tai, i ro va nang cao chit
luwgng cac hoat dong kinh doanh.

Hoat dong kiém toan va theo dai tinh hinh thuc hién céc phat hién cua kiém toan ndi bd: Lép
B4o cdo hoat dong phong chéng rira tién va Béo cdo hoat dong dinh ky hang thang/quy va bit
thudng cia kiém todn ndi b cho ndi bo va cho CQQLNN giam sat,

Hoat d¢ng ciia Nguwoi phu trach Quin tri ndi by Cong ty:

Trong nam 2023, Ngudi Quan tri ngi b§ Cong ty dad va dang thye hién cac nhigm vu theo phap

ludt, Diéu ¢ Céng ty va phan cong nhiém vy cia HDQT bao gom:

Tu vin HPQT trong viée td chirc hop DPHPCP 2023 theo quy dinh va céc cong viée lién quan
gitra cong ty va cb dong;

Chuén bj cdc cude hop Hoi dong quan trj, Ban Kiém sodt va Dai hoi ddng cd dong theo yéu
clu ciia Hoi ddng quan trj va Ban Kiém sodt;

Tu vén vé thi tuc cia cac cude hop;

Tham du céac cuge hop;

Tu vén thi tue 18p cac nghi quyét/quyét dinh ciia Hoi ddng Quan tri phi hop véi luat phap;

Cung chp céc thong tin tai chinh, ban sao bién ban hop HDQT va cac théng tin khae cho thanh
vién HDQT va TV Ban Kiém soét;

Giam sat va bao cao Hoi ddng quan tri v& hoat dong cong bd théng tin ciia cdng ty, co dong
I6m, ngudi ndi bo va céc bén lién quan ciia cdc dbi tuong trén;

Du thao va ra soat tinh hop quy, sw chudn xac vé théng tin, hinh thicc ciia cac Vin ban, van
kién thugc thude thim quyén DPHPCD, HEQT va VPHDQT ban hanh, bao gom Biéu 1&, Quy
ché, Quy trinh, céc Bédo cdo vé c6 dong, cd phén, ) phiéu, Béo cdo quéan tri dinh ky, cac ndi
dung vé PHPCD, Ngudi ndi bd trong cic B4o cho Tai chinh, Bio cdo Thudng nién va Bao
cdo phat trién bén viing...;

Bdo mét théng tin theo céc quy dinh ciia phéap luat va Diéu |é cong ty;

6. Chc Nghi quyét/Quyét dinh clia Hoi ddng quan tri
a. Chi tiét theo Phu luc s6 01 dinh kém Béo céo nay.

b. Céc Nghi quyét/Quyét dinh cia HPQT duge ban hanh tuan thu phap ludt va cac quy dinh ndi bo
Cong ty vé viin pham, quy pham, dugc cong b théng tin, ban hanh, lwu hanh va luu trit theo quy
dinh phap luat, thé hién cdc ndi dung dugc cc thanh vién HDQT théng nhét thong qua theo pham
vi quyén han va trach nhiém dugc Piéu 18 va phap ludt cho phép dbi vai cac van dé quan tri, didu
hanh, kinh doanh ctia SHS.

7. Vige thwe hién ede quy dinh vé& quén tri cong ty nim 2023

¢. Cong ty dic biét chl trong cong tdc quén tri, diéu hanh, quén tri rii ro, cong b6 théng tin kiém sodt
va kiém toan ndi b tudn tha céc quy dinh phép luét va Diéu 18 Cong ty, dic biét la cac quy dinh
vé thanh ldp va tb chirc hoat déng, quan tri, digu hanh Céng ty vi quyén loi ctia C6 dong va sy phat
trién bén virng cha Cong ty.
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Duy tri va phét huy vai tro coa co cdu bd méy duoc xdy dung hoan chinh va c6 nén tang, theo
thong 1& qudc té, bao gdbm: DPHPCP, HPQT, Ban Kiém soat, Kiém todn ndi bd, Ban Tong Gidm
dbc, cée phong ban, chi nhanh co lién quan. He thdng phong ban dugc phén tach thanh tryc tiép va
vin hanh, tai Try s chinh, tt ca cac Chi nhénh va VPDD.

Cac hoat dong quan tri, diéu hanh cia Cong ty tudn thi cac quy dinh cia Luét Doanh nghiép, Lugt
Chimg khoan, Ludt Dan sy, Lugt BHXH..., céc van ban ludt va huéng dén thi hanh. Céng ty lién
tuc cap nhét, phd bién ap dung va trién khai céc quy dinh phap ludt va quy dinh stra ddi, bd sung.
Céng ty cling cir can b tham gia cac 16p dio tao, phé bién kién thic vé quan trj va hanh nghé
chirng khoén dé cip nhét kién thic va dp dung vao thue tién hoat dong tai Cong ty.
Céng ty tudn thii cd chon loc cdc thong 1€ ctia quan trj Cong ty, dim bio dat t6i trén 70% cac Ticu
chudn vé thong 18 ciia Quan trj qudc té (dic biét la cdc hudng dén tai Bé Nguyén téc Quan trj Cong
ty do UBCKNN va IFC* va B¢ Nguyén tde QTCT do OECD ban hanh)®, cic chudn myc lip bio
cao tai chinh, béo cdo thudng nién va bo céo phat trién bén vimg theo huéng dén cua cic td chire
kinh té thé gigi va UBCKNN trén co s phit hop véi diéu kign hoat dgng ciia Cong ty dé dén din
thich tmg véi viée tré thanh mdt dinh ché tai chinh c6 tiém luc, uy tin va chuyén nghiép, A6i tac
ciia khach hang va nha déu tu trong va ngoai nudc.
PHDCD Cong ty dé thong qua sira d6i, ban hanh c4c vin ban sira d6i dé dam bao phi hop vai cac
thay ddi ctia phap ludt Chimg khoén, Ludt Doanh nghiép hién hanh tai phién hop thudng nién nam
2023 bao gdm:
- Didulg
- Quy ché Ngi bd vé Quan trj Cong ty;
- Quy ché T4 chirc Pai hdi trye tuyén, biéu quyét trye tuyén, bidu quyét tir xa;
- Quy ché Té chirc va hoat dong ctia Hoi ddng Quén tri;
- Quy ché T4 chirc va hoat dong ctia Ban Kiém sodt.

Cdic Quy ché nay cé hiéu lee dp dung thi hanh ké tir ngay 28/4/2023, diwgc cong bé chi tiét 1gi
website cong 1y www.shs.con.va,

. Negdy 10/11/2023, Tqi Hoi nghj Doanh nghiép thuong nién vira qua, SHS ciing 12 mét trong mudi

doanh nghiép niém yét duoc S& GDCK Ha Ngi vinh danh trong vige quan trj cong ty tot nhat ndm
2022-2023. D6 la sy ton vinh nhdm ghi nhén sy nd lye, tinh chuyén nghiép cia doanh nghiép trong
viéc tudn thi, thye hién cong bé théng tin ddy di va minh bach.

Ngay 15/12/2023, SHS lin déu tién duoc chon vao vong chung khao binh chon tai hang muc bao
cdo quan tri cong ty, trong Danh séch 104 doanh nghiép cd tinh hinh quan trj cong ty tdt nht va
trong Danh sach 34 doanh nghi¢p thuéc nhém vbn hda vira tai Cude Binh chon Doanh nghigp niém
yét do 86 GDCK TP.HCM, S6 GDCK Ha N¢i, UBCKNN va Bao Péu tu phdi hop t6 chirc, Cong
ty Quan ly qu§ Dragon Capital tai trg va cac déi tac chuyén nghiép nhu IFC, ACCA, céc cong ty
kiém toan hang du Deloitte, EY, KPMG, PwC hd trg ©

Thitps:static2 vietstock vodvietstock/2019/8/14/20190814 Vietnam%20CG%20Code%200f%20Bes(%20practice .0_Eng%20Vie.

cserverfci2e9abe-

Vi }d{?lﬂjp ires=16880374 Séﬁid=id&ﬂccu;41nc=gyes_.1&__ checksum=F47DBYAEDTDEIPAZATOFADS22CDCI4CS
§ hitps://www.tinnhanhchungkhoan.vn/vinh-danh-doanh- nghiep-doat-giai-cuoc-binh-chon-doanh-nghiep-niem-yet-nam-

2023-post336010.himl
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. Viée trién khai va giam sat thwe hién Chién lwge Phat trién bén vitng ciia Cong ty trong nim
2023

8.1.

8.2,

8.3.

Haoi dc"ing Quan tri Cong ty kién dinh phat trién theo myc tiéu Phat trién bén vitng, v&i ndm (5) tiéu
chi gém: Téng trudng dn dinh, Van héa doanh nghiép bén virng, Quan tri doanh nghiép, Bao vé
moi trudng va Trach nhiém xa hdi.

Trong nam 2023, HPQT tiép tuc dua tu duy coi trong viéc Kinh doanh bén viimg - con duong
phat trién chinh cho SHS trong nén kinh té hién dai vao thye té cac hoat déng quan trj va diéu hanh
tai SHS.

SHS Ién ké hoach, thuc hién va duy tri phét trién bén viing chinh xéc, dinh huéng cho Cong ty
céch quan 1y rai ro cling nhu néim bt co hdi bat phé qué trinh ra quyéi dinh diu tu; trong dé céc
yéu t6 ESG/CSI dugc danh gi cin trong voi dinh huéng gia tang déu tu dai han vao céc dy dn va
chc hoat dong kinh té bén viing.

Ba khia canh chh dao dwoc coi trong la:
o MBai trudmg: ngudn niing lugng, tai nguyén, réc thai trong qué trinh van hanh Céng ty.

e X4d héi: tinh da dang, cong bﬁng, an toan, bao mét, quan h¢ kinh doanh va cong déng, di tac,
nha dau tu, nha cung cdp, khach hang, cac khia canh vé diéu kién 1am viéc va an toan siic khoe
nghé nghiép cia Nguoi lao dong.

«  Quén tri; quy trinh quan 1y, co ché dai ngd, quéan trj cong ty, dao dtc kinh doanh, bao vé quyén
s& hitu trf tug va su da dang trong Hoi démg quan tri dé dua ra quyét dinh hig¢u qua; phuong
phép ké toan, tinh minh bach va quyén Igi biéu quyét ciia cb déng trong cac vin dé quan trong,
quan ly xung dot lgi ich.

Muc tiéu huéng t6i 14 néng cao uy tin ctia Cong ty va chimg té cam két ctia minh trong viée thic
hi¢n trdch nhi¢m x& hdi doanh nghi¢p (CSR), cdi thi¢n hi¢u qua kinh doanh, xéc dinh co hi va rii
ro, gin b6 nhin vién voi cong ty, ning cao lgi thé canh tranh.

Quy trinh 5 bude co ban duge thue hién lap di lip lai, xuyén sudt hoat déng cac don vi, phong an,
che dw an/phuong én dau tu, tu van, tir duy tri dén néng cp dé mirc do tuéin thi ESG/CSI/VNSI
tai SHS ngay cang ting,

Buwée 1: Nim ré hién trang: Pon vi, T6 chiic, Céng ty so v6i ESG/CSI: Trudce khi bit dau ké
hoach ESG/CSI, lanh dao cting nhin lai va xem xét hién trang Cong ty: tai chinh, vi thé, nghién
ciru mirc d6 anh hudng khi 4p dung céc quy thc ESG vao doanh nghiép, hidu vi sao tham gia ESG,
lgri ich va ti 18 thanh cOng, dé lya chon tée d6, mire d6 trién khai phu hop.

Buwde 2: Thiét lgp chién lwpe: Dya trén 3 try c6t moi trudng — xi hoi — quan trj ciia ESG, cdc don
vi, phdng ban va Ban Lanh dao ciing Ién y twéng, sdng kién va thiét lap chién luge phil hop voi
timg tiéu chi, c4n nhic cac van dé uu tién.

Bude 3: Xay dung I6 trinh chuyén doi
Buwéc 4: Ung dung vao viin hinh va trién khai

o HPQT da c6 nhiing thng ké bude dau nhiing yéu t6 can thay dbi, nhan sy lién quan dé dam
béo tién d6 va ti 1& thanh cong,

« HDPQT da cir TVHPQT Lé Pang Khoa phu trach Phat trién bén viing ciia Cong ty, gidm sat
viée x4y dung ké hoach phat trién bén viing va céc hoat dong trién khai ké hoach; dam bao
dinh huéng céc hoat dong clia Cong ty theo hudng phét trién bén viing; giam sat viée xay dung
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va hoan thién Bao cdo phat tr ién bén vﬁng cia Cong ty, khuycn khich va nuyen théng ndi b
thuong xuyén dé CBNV nhén vién thdm nhudn tr tudng nhan van, cé dong lyc phat trién bén
virng ding nghia.

o Tiéu ban va TV HDQT phu trach PTBV chju trach nhi¢m gidm sat cac vén dé PTBV thuoe
HPQT, la co sd dé dwa tim nhin lanh dao d6i véi cha dé ESG vuon xa hon;

HDQT nhén thiy SHS da tién hanh danh gié sy tuong thich giita co cdu no vay véi muyc tiéu
PTBYV, két ndi céc muyc tiéu PTBV véi chinh sach thu nhip cua Ban Diéu hanh nhim khuyen
khich sy nd lyc diéu hanh phét trién DN; da cong bé chinh sach va thyc hanh lién quan dén
moi trudmg, xa hdi, cdng ddng, an sinh, an toan strc khde vi phuc lgi cho NLD.

Buwdce 5: Bdo cdo va cong bé thong tin:

o« Cong ty chi trong viéc Béo cdo cong khai thong tin ESG théng qua Bdo céo Phat trién bén
vitng dugc lap chi tiét, phat hanh thuomg nién nhw mét An phém c‘hrc,rc xiy dung cong phu, sinh
dgng, chuyén nghiép va nhiéu théng tin da dang vé SHS vdi Phat tr ién bén vitng.

« Béo cdo Phat trién bén viing nim 2022 ctia SHS t]ép tuc tham chiéu theo céic tiéu chuin ciia
Huéng din 1dp Bio cio phat trién bén vitng — T4 chirc Sang kién Bdo cdo toan cu (GRI)
— Phién béan mm nhét? ciia UBCKNN va IFC phat hanh, tdy chon cét 15i dya trén sy tong
hop théng tin, 56 |1¢u tir cac hoat déng thuc té clia SHS trong nim tai ch[nh 2022, nhim cung
cap céc thong tin, sb ligu mot cach diy da, trung thyc, minh bach nhét vé SHS va sy PTBV.

Réo cdo tdp trung danh gid viée thie hién mot s tiéu chi dién hinh, phi hop véi dic diém
nganh nghé va hoat dong kinh doanh ciia SHS theo BJ tiéu chuén GRI Standards.®

o Nim 2023-2024, HPQT va TV HPQT tip trung vao vifc ndng cao chit lugng Bao cdo Phat
trién bén virng, cén bang gitra myc tiéu hanh dong va trién khai thyc té hidu qua, mot s6 diém
chinh nhu sau:

u ’E)é}m bao xiy dung Bdo cdo PTBV theo ti€u chuén quéc té, véi cée ndi dung sau cén duoc
theé hién ro:
+ Thue hanh tmg pho bién dbi khi hau,
+ Thiét lap kénh twong tic vé ESG;
+ Xéc dinh vai tro cia HDQT trong PTBV;
+ Cong b6 két qua thyc hién theo chuin qubc té (GRI/SASB).

= Quan fri hiéu qua doi hoi Cong ty phai tao diéu kién dé cac bén lién quan trong Chudi Gid
tri Doanh nghiép (& SHS la Tru s& chinh Cong ty, céc chi nhanh, VP BD, Cb dbng, khach
hang, CBNV va CTV, nha cung ung, t6 chirc tin dung, CQQLNN .) tham gia vao qu:i trinh
thue hanh ESG, dic biét dbi véi van dé xé4e dinh cdc chu & ESG c¢ tinh trong yéu.

Cong ty da thiét 1ap céc kénh tuong tic bao gém website, trang mang x& hoi, hom thu
hotline, théng tin lién h¢ cua céc by phan truyén thong, diéu hanh, cong bd thong tin va
Quan hé c¢b dong dé thudng xuyén tiép nhan va phan hdi mdi quan tim cia céc bén hiru
quan vé ESG, the hién rd sy chu dong quan tém va khoi tao thyce chit sw két ndi gitia cac
bén hiru quan va SHS v& ESG.

Thips:/fwww.ssc.gov.vn/webeenter/portal/ubck/pages t/l/chitit? dDocName=APPSSCGOVYNI162078672&dID=113962

¥ https://www globalreporting.org/standards/media/| S66/vietnamese- solidated-set-of-gri-sustainabil ity-reporting-standards-
2016.pdf
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8.4. Cong ty da nghién ciru va s& Tich hop ba try ¢dt ESG vio nguyén tic quan tri Céng ty theo Bo
Nguyén téc Quan tri cong ty nim 2023 — OECD (Sustainability & Resilience — Phat trién Bén
viing & Kha ning Chdng choi Riii r0) va 15 tiéu chi méi v& ESG theo Thé diém Quan trj Céng ty
cliia Viét Nam tir nim 2024.

IV. Ban Kiém soit

1. Thong tin vé thanh vién Ban Kiém soat (BKS):

- Ban Kiém soat Cong ty co6 ba (3) Thanh vién, bao gE‘Jm: Trudng Ban Kiém soat (nir) [am viéc
chuyén trach va 02 Thanh vién (nam, nt) khéng chuyén trach,

- Truéng BKS ¢6 lam viée chuyén trach tai céng ty;

Toan bd Thanh vién Ban Kiém soat du tiéu chuan theo quy dinh phap luat va Diéu I Cong ty,
khong nam gitr chie vy quan ly/Nhén vién tai Cong ty.
Toan by Thanh vién Ban Kiém soat khong 14 Ngudi ¢é lién quan cia TVHDQT, Téng Giam
dbc va Nguoi quan 1y khéc:

BPam bao tufin thu quy dinh tai Piéu 137, Piéu 168 dén Diéu 176 Luét Doanh nghiép.

Ngay bt
T Chire | diula T TR,
Thanh vién BKS Vi thanh Trinh dé chuyén mén
vién BKS

- Pai hoc Thuong mai chuyén nganh tai chinh ké toan,

= -~ yilis

£

—

\ e L . 2 P O ‘3 g
Ba Pham Thj Bich | Trudng 20/8/2008 l{ﬂlem toan vién, K& toan trudng nhiéu nam, Quan tri
Hong ban cong ty;

- Chirng chi hanh nghé Mdi gigi Ching khoan

; Thanh - Thac s§ Tai chinh Ngéin hang — BH KTQD:;

BaLuong Thilam | iy | 2742013 | | o i Lust Kinh & - DH Lust

- Thac s¥ Tai chinh — CPA - Edith Cowan University
A — Thanh — Australia;
Ong Vi Doe Trung, | " vien | O0RE0I2 | on oo ol KB fesin vidn - B T chiinh:

- Chitng chi hanh nghé chimg khodn: Quan 1y Quy

2. Cude hop ciia Ban Kiém soat

Thanh vién BKS So budi hop | Tyl¢ thamdy | Ty1ébidu | Ly do khong
BKS hop quyét tham du hop
Ba Pham Thj Bich Héng 5 100% 100% Khéng
Ba Luong Thi Luu 5 100% 100% Khong
Ong Vii Pirc Trung 5 100% 100% Khéng

3. Hoat dong giam sat ciia BKS d6i véi HPQT, Ban Tong Giam dbc va ¢b dong:

Trong nim 2023, Ban Kiém soat x4y dung va trién khai ké hoach hoat dong da dé ra, trién khai
cong téc kiém sodt toan dién moi hoat dong cia Cong ty, truc tiép kiém tra hoat déng ciia céc don vi
tai Hoi s&, cac hoat déng Quan trj rii ro, xay dung KHKD nam 2023, kiém tra hoat dong ciia khdi Van
phong, Ngudn von va Trai phiéu va khdi Pau tu, méi gioi, tu van va kinh doanh.

Quy md kiém sodt tip trung vao cdc mit hoat dong kinh doanh chinh va cac phong ban, chi nhanh
nhiim giam thiéu riii ro, phong ngira sai sét va yéu cdu HPQT, Ban TGP sdm c¢6 bién phap xir ly dam
bio tuén thi phap ludt va Didu 1é SHS (néu co).
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BKS dic biét chi trong ra soat cdc khodn muyc dau tu ¢d phiéu, trai phiéu; kinh doanh va huy déng
ngudn; moi gidi chimg khoan va dich vy tai chinh: tién hanh dinh k¥ hang quy va c6 céc dot kiém tra
theo mang hoat ddng kinh doanh, 1dp béo céo va kién nghj déi véi HDQT va Ban TGD.

BKS tham dy diy di céc cude hop HPQT hang quy va theo yéu chu dé ndm tinh hinh hoat ddng
ciia Coéng ty. BKS da thyc hig¢n cac nhiém vu:

BAo cdo cho cb dong viée gidm sét thye hién hoat dong kinh doanh nim 2022 cua Cdng ty va trinh
ké hoach hoat déng nim 2023 cta BKS tai cude hop PHDCD.

- Xem xét tinh phi hop cia cac quyét djnh ciia HDQT, BDH trong cong tac quan ly va diéu hanh,
phai dam béo tuéin thu cac quy dinh cta phap ludt va Piéu 1¢ Cong ty.

- Kiém tra, giam sat viéc trién khai nghi quyét PHCD ctia HDQT va BDH.

- Giam st hoat dong KD va tinh hinh tai chinh ctia Cong ty.

- ThAm tra bdo céo tai chinh quy ctia Cong ty.

- Giam sat Bo phin KTNB trong viéc thyc hign céc quy trinh kiém todn ndi bd.

- Gidm sét viée thye thi, cong bd thong tin ciia Cong ty theo ding quy dinh cta Lut Ching khoan

va céc viin ban phap ludt lién quan.

4. Sw phbi hop hoat dfng gifta BKS déi v6i hoat dgng cita HPQT, Ban Téng Giam doc va cic
cAn b quan 1y khac:

- Ban Kiém soét thuong xuyén nhan duoc si hop tac chiit ch& va tich cu,rc cia HDQT, Ban TGD,

CBNV ¢ lién quan, d& dang tiép céin véi cac thong tin, hé so, dif lidu vé cac hoat déng kinh doanh,
diéu hanh, quén tri va kiém soat ctia Cong ty.

- Céc phién hop thudng ky theo quy, BKS déu duge HDQT moi tham gia va ¢6 bio cdo, dé xuét,
kién nghi tai cudc hop dé HPQT, BTGP va BKS kip thoi nim bt tinh hinh hoat dong cua Cong
ty tir nhiéu goc do va cé gidi phép phit hop.

5. Hoat dong khic cua Ban Kiém sodt:
- BKS phdi hop chit che voi B phan KTNB va Tiéu ban KTNB tdp trung gidm sét viée kiém todn
ndi bo cac quy trinh nghiép vy cda Céng ty va Chi nhanh.

V. Ban Piéu hanh

:f, Th:;;gl_‘;lén Nf;::l t:;;:g Trinh d§ chuyén mon Nfl?%'gé
Gﬂg Vii Bire 11:;:1[; nhén Tai chinh - Ngén hang - Hoc vién Ngén
| g‘;’;; d"g‘z’“g 02/9/1973 | - Cir nhan Tiéng Anh —Dai hoc Ngoai ngt Ha Noi | 15/9/2014
- Chimg Lhi hanh nghé Phén tich Tai chinh —
UBCKNN cép
- Cir nhén Nghin hang - Tai chinh - Pai hoc Kinh té
Ong Trén S§ Qudc dan
2 | Tién — Phé Téng | 06/5/1973 | - Cir nhén Tin dung — Hoc vign Ngén hang 16/4/2014
Giam dbc - Chirg chi hinh nghé Phin tich Tai chinh —
| UBCKNN cép
Ba Tran Thi Thu - Cir nhan Tai chinh Ngén hang — Hoc vién Ngan
3 | Thanh— Pho 08/4/1975 | hang 01/8/2018
Tong Giam doc - Cirnhan Tiéng Anh — Dai hoc Su pham Ngoai ngit

SHS_Béo cdo Quan trj nam 2023 20




-PHQG
- Chiing chi hanh nghé Quan ly Quy — UBCKNN
cp
) ) - Thac st Quan trj Kinh doanh -
Ong Nguyén Boston University (M¥)
4 A 5 A " A As 5 s .
4 Chi Tt':anh » 13/11/1980 | - Ctr nhén Kinh té doi ngoai — Pai hoc Ngoai 05/5/2014
Phé Tong Giam thuong
dée - Chirng chi hanh nghé Quan Iy Quy — UBCKNN
cip
gé;‘fﬁ:ﬁ?‘g_ - Cit nhén Ké toan — Pai hoc Kinh t& TPHCM
g |2 : 24/7/1982 |- Ching chi hanh nghé Phéan tich Tai chinh — | 06/9/2022
Giam do6c Chi UBCKNN c&
nhanh TPHCM P g T
Ba Tran Phudc - Thac s¥ Quén tri kinh doanh — Pai hoc Columbia
Ha Nhi — Gidm Southern (M¥)
® | dée Chinhanh | 21982 | cif nhan Ké toan — Pai hoe Kinh t& DaNing | /8201
Da Nang - Ching chi Hanh nghé Mo6i gi¢i Ching khoan
VI. Ké todn truéng
Ngay SR
Ho va tén thang Trinh d§ chuyén mén Nga.{ be
; nhi¢m
nim sinh
- Cfr nhén Ngin hang - Tai chinh - Pai hoc Kinh té
A x : Qudce déan
O?{géf;;‘: 3}; gf“ 06/5/1973 | - Cir nhan Tin dung — Hoc vién Ngén hing 20/9/2011
i g C‘hl'rng chi hanh ngh& Phan tich Tai chinh —- UBCKNN
cép

VIL Dao tao vé quan tri cong ty

Trong nam 2023, CBNV thugc VPHDQT da tham gia céc khéa dao tao truc tuyén vé quan trj doanh
nghiép do Vién Thanh Vién Hoi dong Quén tri Viét Nam (VIOD) td chiic, cac Hai thao vé Béo cdo
phat trién bén viing, Béo céo thuong nién, Bdo cdo Quin tri do UBCKNN va [FC tb chire, Hai thao vé
Quan trj Doanh nghiép do HNX va mét s6 CTCK Thanh vién tb chirc, Hai thao vé& Thu ky Céng ty,
Quan tri cdng ty.

Ban TGD ciing thuong xuyén tham dy hodc cit can bd ¢ lién quan tham dy céac budi toa dam,
huéng din ciia UBCKNN, 8¢ GDCK va TTLKCKVN vé viée tiép can va trién khai céc van ban quy
pham phéap ludt méi vé cong bd théng tin, quan trj ¢ong ty, td chirc hoat dong cong ty chimg khoén,
nghiép vu kinh doanh chiimg khoén phai sinh, chiing quyén, trai phiéu, nghiép vu luu ky va dang ky
chirng khoan. ..

VIIL Danh sich v& nguwdi ¢6 lién quan ciia céng ty niém yét theo quy dinh tai khoan 34 Diéu 6
Ludit Chiing khodn va giao dich ctia ngwdi ¢6 lién quan ciia cong ty véi chinh Céng ty

1. Danh sich vé nguoi c6 lién quan ciia cong ty
Theo Phy lyc s6 02 dinh kem,

2. Giao dich giita cbng ty v6i ngudi c6 lién quan ciia cong ty; hoiic giira cong ty véi ¢d dong
16, ngudi ndi bd, nguoi/td chire ¢6 lién quan cia ngudi ndi b
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Nguoi 6 lién

Tén giao dich Vin ban quan tai SHS Ghi cha
G o _ TV HPQT
SHS cung cip dich vy Quy‘el dinh. 50 0?_2.023IQB-HDQT PVM la TH — Tong
8 g e ngay 21/3/2023 cila HDQT SHS e Wi
phuong an thodi von itas: chirc ¢ lién Giam doc
% oz ttps://fwww.shs.com.vn/News/202 4 -
cho Cong ty tu van co 332 : quan ctia TV SHS Vii
A B 2/1011684/shs-cung-cap-dich- : g S
phan May — Thiet bi : HPQT — Tong | Birc Tién la
3 ; vu-tu-van-phuong-an-thoai-von- o Tl o
Dau khi (PVM) —— = | Giam doc SHS | Chu tjch
cho-cong-ty-co-phan-may-thiet-bi- Easl gy,
: Vii Bic Tién HPQT
dau-khi-pvm.aspx PYM
SHS cung cap dich vy Quyét dinh s6 14-2023/QD-HPQT | BSHC Ia To
tu véan cho Tong Cong ngay 15/5/2023 cia HDQT SHS chirc co lién One D3
ty ¢b phan Béo hiém https://www.shs.com.vn/News/202 | quan ctia Chu Quang Vinh
Sii Gon— HaNgi | 3516/1011769/shs-cong-bo-thong- | tich HDQT | 508 L0
(BSHC) tin-ve-viec-cung-cap-dich-vu-tu- SHS bo HDQT SLIS
van-cho-tong-cong-ty-co-phan-bao- | Quang Vinh; 2 BSHC:
hiem-sai-gon-ha-noi-bsh.aspx TV HPQT - \icﬂ)n Vﬁ’
Téng Gidm | p 'S
e sé 19-2023/QP-HPQT dof)i[?ﬁéiu 'f"lfhgaﬁ_“g
Phuong 4n cun Ecg nghy 23/8/2023 cla HBQT SHS R 0.Luu D,anh
dich Vgu b véngchop https://www.shs.com.vn/News/202 | SHS Lé Ding F:){rc Vil
Tén C(";n tscebah X 3824/1011921/shs-thong-qua- Khoa, Dirc,Tr.un
Béo Ei ém Si‘ii Gf)np— Ha phuong-an-cung-cap-dich-vu-tu- TVHDPQT 1 &
Noi (BSHC) van-cho-tong-cong-ty-co-phan-bao- | SHS Luu Danh TVHDQT
0 hiem-sai-gon-ha-noi-bsh.aspx Buc, TVBKS BSHC
SHS Vu Buc
! Trung
% Quyét dinh sb 24-2023/QD-HPQT
Hﬁﬂﬁgi (08 0UA | g2y 23/10/2023 ciia HDQT SHS
o thc!:) T t;i https://www.shs.com.vn/News/202
Nokn: b TMCP Sai 31024/1012019/thong-qua-phuong- Ong DA
één 5 HégN"i ~ Chi an-shs-vay-von-theo-han-muc-tai- ng V9 L
bt Déng E)ﬁ (SHB ngan-hang-tmcp-sai-gon-ha-noi- ?: ?_:[;lgﬂ ti?h
-~ .H = . - w i A
Déng Db) chi-nhanh-dong-do-shb-dong SHB 1a Té HDOT SHS
Quyét dinh sédggi;(lKZBIQB-HDQT chircco lién | va 1a Fho
HPQT SHS théng qua Y 02‘ - S Gig | quancia Chit | Chitich
Phoong G SE vy | SR O LA G LR tich HDQT | HPQT -
g an vay | peec i Q Q
i ; o ©ttps://www.shs.com.vn/News/202 3
von theo han murc thau 3112/1012033/shs-thong-qua- SHS b6 PTGD
chi tai Ngin hang h—“——m“ E—— &—gﬂ—eo Saninm Quang Vinh; SHB;
y " b tal 7l <! el gt et - - =, A~
TMCP S3i Gon - Ha | ZIRILean-Vavaretien = == I'VHDQT Ong Lé
e s = thau-chi-tai-ngan-hang-tmcp-sai- e 5
Noi - Chi nhanh Péng S SHS Lé Dang | Pang Khoa
= = ; gon-ha-noi-chi-nhanh-dong-do-shb- o
Pé (SHB Bong Do) Khoa, va ong Luu
dong:-do.aspx TVHDPQT | Danh Pic
HDQT SHS thong qua | Quyét dinh 56 23-2023/QD-HPQT | ¢ira'y i Danh "
Phuong 4n ky két Thoa | ngay 04/10/2023 cia HPQT SHS Dirc TVHDOT
thuén hop téc giita https://www.shs.com.viVNews/202 SHS va I
Céng ty CP Ching 3105/1011984/thong-qua-phuong- :
Y Pho TGP
khodn Sai Gon - Ha Noi | an-ky-ket-thoa-thuan-hop-tac-giua-
SHB
(SHS) véi Ngén hang cong-ty-cp-chung-khoan-sai-gon-
TMCP Sai Gon - Had | ha-noi-shs-voi-ngan-hang-tmep-sai-
N(’}'E (SHB) vé viéc cung | gon-ha-noi-shb-ve-viec-cung-cap-
cap dir liéu cho SHB du-lieu-cho-shb.aspx
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HBPQT SHS théng qua Quyét dinh s6 28-2023/QD-HDQT
Phuong an cung cdp ngay 25/12/2023 cia HPQT SHS
dich vu tu vén hd so https://www.shs.com.vn/News/202
chao ban; Pai ly phat 31226/1012087/shs-thong-qua-

hanh; Dai dién nguoi sé | phuong-an-cung-cap-dich-vu-tu-
7 | himu trai phiéu; Dai ly van-ho-so-chao-ban-dai-ly-phat-
dang ky, lvu ky va dang | hanh-dai-dien-nguoi-so-huu-trai-
ky giao dich trdi phiéu | phieu-dai-ly-dang-ky-luu-ky-va-
cho Ngan hang TMCP | dang-ky-giao-dich-trai-phieu-cho-
Sai Gon — Ha Nbi ngan-hang-tmep-sai-gon-ha-noi-
(SHB) shb.aspx

3. Giao djch gilia nguoi ndi bo cong ty, ngudi ¢é lién quan clia nguoi ndi b voi cong ty con, cong
ty do céng ty nim quyén kiém soat: Khéng c6

4. Giao dich giira cong ty véi cée dbi tugng khéc;

a. Giao d;ch gitra cong ty voi cong ty ma thanh vién HDQT, thanh vién Ban Kiém soat, Giam
dbc (Téng Giam 60(:) va ngum quan ly khac dd va dang Ia thanh vién sang ldp hodc thanh
vién HPQT, Giam doc {Tong Giam doc) diéu hanh trong thoi gian ba (03) nam tré lai déay
(tinh tai thoi diém I4p béo cao): nhw khoin 2 muc VIIIL.

b. Giao dich giira cong ty véi cong ty ma nguoi o lién quan cua thinh vién HDQT, thanh vién
Ban Kiém aoél Giam doc (Tong Giam dbc) va ngudi quan 1y khac la thanh vién HPQT,
Giam dbc (Téng Giam dbc) didu hanh: khong ¢6

c.  Cic giao dich khac clia cong ty (néu cd) ¢6 the mang lai loi ich vét chit hodc phi vat chat
dbi vai thanh vién HPQT, thanh vién Ban Kiém soat, Giam doc (Téng Giam dbc) va nguoi
quan ly khac: khong co

IX. Giao dich ¢b phiéu cita ngwdi ndi bd va ngudi lién quan cia ngudi ni b
I, Danh sach ngwdi ndi bo va nguoi cé lién quan cia nguoi ndi bd
Theo Phuy luc s 03 dinh kém
2. Giao dich ciia ngwdi ndi by va ngudi c6 lién quan ddi véi cé phiéu ciia cong ty niém yét:
a. Thong tin cé dong 16m, cb ddng chién lwge:
| 01 C6 dong 16n, khéng thay ddi s6 lwong b phin va ty 16 sé hitu trong k¥

Tén tb . .
sratal CMND/ ; SLCP s6¢ hitu | SL CP sé hiiu
cmf:a §6 TKCK S Dia chi ddu ky cubi ky
01/01/2023 31/12/2023
. .| Toa nha Artexport,
G w CF 0100233233; | 5\ Pham SuMank, | 45505734 45.505.734;
Tép doan 069C055555 13/07/2021 e .
SR Hoan Kiém, Ha 5,596% 5.596%
T&T Ha Noi Noi

Giao dich ¢é phiéu SHS ciia Qup PYN ELITE FUND :

- Ngay 01/12/2023: Qu§ dau tu PYN ELITE FUND (Non UCITS) di tang sd lugng c¢d phin
SHS s& hitu 16n 42.842.900 cp, trér thanh C6 dong 16n ciia SHS, nam gitr 5,27% tdng sé CP
SHS.

- Ngdy 04/12/2023: Quy da giam sd lugng ¢b phin SHS s& hiru xudng con 39.842.900 cp, ty 1é
né&m giir 14 4,9%, khéng con 1a CS dong 16m ciia SHS.

Nhu vy, PYN chi la C6 déng Ién trong 03 ngay va di cong bd théng tin cic giao dich.
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Ghi chii- Vén didu Ié SHS: 8.131.567.480.000 dong ké tir thang 08/2022 dén nay

b. Giao dich ciia ngudi ndi bd va ngudi co lién quan d6i véi cb phiéu cia cong ty: Bing
Phu luc 50 04 dinh kém

¢. Giao dich khac clia Ngwdi ngi b§ va ngudi ¢b lién quan ddi véi ¢b phiéu eiia céng ty:
khong co.

X. Céc thanh tich vé Quén trj Cong ty duge ghi nhén

I. SHS di ¢6 5 nam lién tiép ndim trong top 10 va budc sang nam thir 10 SHS duoe xuéng (&n
trong giai Béo cdo thuong nién duge th chirc hang nim tai Cude Binh chon Doanh nghiép
niém yét.

. SUS da 5 nam lién dat Top 10 Doanh nghiép niém yét c6 béo céo thudng nién tét nht
| Nhom vdn héa vira,
' . Ném 2023, SHS dat Giai thuong Nhém 10 Bao céo thutng nién ciia nam 2022 dbi véi
Nhom nganh doanh nghiép Tai chinh duge niém yét trén TTCK; diém sb dimg thi Ba.?
_ SHS li Doanh nghiép duy nhét dang niém yét trén S& GDCK Ha Noi duge vinh danh tai
Hang myc nay.

', SHS 14 1 trong 2 Céng ty Chirng khoén duy nhét dwoe vinh danh tai Hang muc nay, va la
mot trong 3 Cong ty chimg khodn duy nhét trong tong s 51 doanh nghié¢p duge lya chon
dé vinh danh tai Cude binh chon.

2. SHS vinh dy nhidu nam lién duoc S¢ GDCK TP. Ho Chi Minh (HOSE) va Téng Cong ty
Luru ky va Bu trir Chimg khoan Viét Nam (VSDC) vinh danh Thanh vién ti€u biéu.

3. SHS ndm trong tdng s6 45 Doanh nghiép dugc bdu chon trong tong sb 731 doanh nghiép
niém yét, v trong s 15 doanh nghiép dén ddiu nhém MIDCAP!®, va trong s6 6 Cong ty nhém

i nganh Ching khoan din diu dat danh hiéu Doanh nghi¢p niém yét dat Chuéin Cong bb
I théng tin trén thi troong chimg khodn tai giai thwdong TR Awards 2023'".

4, SHS ciing thudc mot trong s6 20 Cong ty Chimg khodn dat Chuéin Céng ty Ching khoén ndm
2023 tai Giai thuéng nay.'?

5. SHS di dugc HNX chép thudn két ndi giao dich ching khodn phéi sinh, duge VNX chip
thuan thanh vién giao dich chimg khoan phai sinh, nhén Gidy chimg nhén thanh vién b trir
CKPS ciia VSDC va trién khai hoat dong giao dich CKPS tir thang 11/2023.

X1, Céac vin dé cin luu ¥ khac

I. Cong ty dac biét chu trong cong tac quan tri, diéu hanh, quan tri roi ro, céng bd thong tin
kiém soat va kiém toan ndi b tudn thi cac quy dinh phéap lufit va Diéu 18 Cong ty vi quyén
loi ciia C6 d6ng va sy phat trién bén viing ciia Cong ty.

2. Béo céo noi bd vé Quan tri Cong ty'3, céc ban cung céip théng tin vé& QTCT trong nam 2023,

9 hitps:/fwww. tinnhanhchungkhean. va/vinh-danh-

2023-post336010.html#google vignette

19 hugsﬁvicl51m:|:.vm'2t}23#0?{"1[—g\mrd5—202}-ggng-bo:-‘{,s-;innnh-ﬁgIjj;n-nl'em-yg;rxum-ag-vao;wng-binll-chon-i_r_-!ﬂﬂr

1085728, him?fbelid=lwAR27jdsimyGHgkRr (EW 30X 1 S5 VZUd00mknvCkP2QnwHeMrOwR_R7_0

n hups:g.fvielstnck.vgflmyﬂﬁij[—nwards-2023-364-doanh—n hiep-niem-yel-hoan-thanh-tot-nghia-vu-cong-bo-thong-tin-nam-2023-830-
1080315 him

12 pitps:/vietstock.vn/2023/06/ir-awards-2023-chung-

108183 1.him
1* hitps:/Awww.shs.com, /20 -cong-bo- o-tin-hao-cao-tinh-hinh-quan-tri-cong-ty-nam-2022 aspx
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Béo céo clia Hoi dong Quan tri Cong ty tai Dai hgi dong C6 dong thudng nién nam 2023,
Béo cdo thudng nién nam 2022 dm;rc soan thao chi tiét, tr ung thue, minh bach va déy du
thdng tin, bao gbm cac thong tin vé PHDBCD, HDQT, BKS, Ngudi ndi bQ cac giao djch cua
Ngudi ndi b vé cée bén co lién quan, phuc vu cho viée tong hop chi tiét hoat dong quan trj
ctia Cong ty d& C6 déng va CQQLNN tra citu, céip nhat thong tin, giam sat Cong ty va Nguoi
ndi bo.

3. Trong nam 2023, Cong ty da sua dbi Diéu 18 mot (01) lan. PHDCD da tllc‘jng qua sia doi
Didu 18 cong ty va dp dyung Diéu 18 sira dbi ké tir ngay 28/4/2023, cong b6 toan van Piéu 1¢
sira dbi tai website Cong ty www.shs.com.vn va S& Giao dich Chirng khoan. I

Céc ndi dung khéc lién quan dén quan tri doanh nghiép dugc thé hién tai cac Bdo céo, Thong bao
dinh ky va bét thudng ciia Cong ty. Cong ty da thyc hi¢n cong bé thng tin minh bach, chi tiét, cy thé
vé trung thyc tinh hinh hoat dong ciia Cong ty theo quy dinh phéap lut va Piéu 1é Cong ty.

Trén trong,

Noi nhiin: Zﬁé/ =

- N trén, (7;/
- Lun VT, VPHBOT '
4 hitps:fiwy cont.vi/News/202342 t-nghi- -cua-dhded-thuong-nien-

nam-2023.as
'5 Jhwww.shs.com, v/ News /2! 11/1011802/shs-2022-a l-repor %

16 hitps:/vietstock v/2023/06/ir-awards-2023-364-doanh- nghiep-niem-yel- hoan_:jm_nh -tol-nghia-vu-cong-ho-thong-tin-nam-2023-

830-10803 15 htn )
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PHU LUC SO 01 - APPENDIX 01

DANH SACH

YET PINH DAI HQI PONG CO PONG, HOI PONG QUAN TRI BAN HANH
. | e10NG kHOARISY OF DECISIONS, RESOLUTIONS APPROVED BY GSM & BOD

" . SAIGON Niim 2023 - In 2023
'ﬁ_“;"‘ )_\Qi A NOT
S
N Ty 16
| thing qua
No.| 86 hiéu/Number Ngfa)}ﬂ)ate Noi dung/Brief contents (%)
(nn/tt/nnnn) Andiroval
percentage
I Nghi quyét PHPCB/GSM Resolution

01-2023/NQ-DHDCD

28/04/2023

Thong qua cac ndi dung duge DPHDCD thudng nién nam
2023 phé chuén
Resolutions on the issues approved by 2023 Annual GSM

11

Bién bian hop PHDCD/GSM Minutes

01-2023/BBH-BHBCD

28/04/2023

Thong qua céc ni dung duge PHDCD thudng nién nim
2023 phé chuén
Resolutions on the issues approved by 2023 Annual GSM

111

To trin

h DPHDCD/Proposals at AGM

01-2023/TTr-BHDCD

05/04/2023

Thong qua KQKD 2022, KHKD 2023
Proposal No. 01-2023/TTr-DHDCD on the approval of
business results in 2022 and business plan in 2023

I3

02-2023/TTr-DHDCD

05/04/2023

Phuong én phan phéi loi nhudn nam 2022 va trich lap cac
quy

Proposal No. 02-2023/TTr-DHDCD on the Plan for
Distribution of Profits in 2022 and appropriation of finds

03-2023/TTr-BHBCD

05/04/2023

Xtr ly Quy Du phong Tai chinh va Rai ro nghiép vu
Proposal No. 03-2023/TTr-DHDCD on the approval of the
plan to manage the Fund of financial reserve and
operational risks,

04-2023/TTr-DHDCD

05/04/2023

Ngén sdch, thi lao ndm 2023 cho HPQT, BKS SHS
Proposal No. 04-2023/TTr-DHDCD on Budget, total
remuneration, bonus, allowance and other benefits for
Board of Directors, Supervisory Board;

wn

05-2023/TTr-DHDCD

05/04/2023

Stra doi Didu I¢, cdc Quy ché thuée PHPCD phé duyét
Proposal No. 03-2023/TTr-DHDCD on amendments and

General Meeting of Shareholders;

supplements to the Charter and Regulations approved by the

06-2023/TTr-DHDCD

05/04/2023

déam
Proposal No. 06-2023/TTr-DHDCD on the implementation
of the issuance/offering and listing of covered warrants,;

Trién khai chao ban, phat hanh, niém yét chimg quyén co bao




Ty 1§

2 -théng qua
No. S0 hiéu/Number Ngay/Dale Noi dung/Brief contents {"}gfn)
(nn/tt/nnnn) Kpgraval
pel'centage
SHS Cung cz‘ip Dich vu bu trtr thanh todn Giao dich chimg
kho#n, chao ban San pham tai chinh
7 107-2023/TTr-PHDPCD | 05/04/2023|Proposal No. 07-2023/TTr-DHDCD on the SHS Plan for

implementing the services of clearing and payment for
securities transactions, and financial products offering

08-2023/TTr-PHDCD

05/04/2023

Trién khai céc nghiép vu chimg khoan phai sinh
Proposal No. 08-2023/TTr-DHDCD on the implementation
of business activities related to derivatives;

09-2023/TTr-DHDCD

05/04/2023

Lwa chon Cong ty kiém toan
Proposal No. 09-2023/TTr-DHDCD on the selection of an
independent auditing company for the fiscal year 2023;

10-2023/TTr-BHBCD

05/04/2023

Stra dbi Quy ché T6 chiic hoat dong ciia Ban Kiém soat SHS;
Proposal No. 10-2023/TTr-DHDCD on amending the
Regulation on Organization and Operation of the
Supervisory Board.

v

Nghj quyét HBQT/BOD's Resolutions

01-2023/NQ-HDQT

02/03/2023

Lap Danh sach ¢d dong va to chirc PHDCD thudng nién nam
2023
Prepare a List of shareholders and organize the 2023 AGM

100

Bién bin hop HPQT/BOD's Minutes

01-2023/BBH-HPQT

16/01/2023

Phién hop Thudng ky Quy 1/2023
BOD's Regular meeting in the first quarter of 2023

100

02-2023/BBH-HDQT

24/02/2023

Lap Danh sach ¢ dong va té chire PHDCD thudng nién ndm
2023
Prepare a List of shareholders and organize the 2023 AGM

100

03-2023/BBH-HDQT

21/03/2023

SHS cung ¢dp Dich vy tu van Phuong 4n thodi von cho Cong
ty CP Mdy - Thiét bj Dau khi (PVMachino.,JSC) (PVM)
SHS provides consulting services on divestment plans for
Petroleum Machinery Equipment JSC
(PVMachino.,JSC) (PVM)

anel

100

04-2023/BBH-HDBQT

15/05/2023

Phién hop Thuong ky Quy 11/2023
BOD's Regular meeting in the 2nd quarter of 2023

100

05-2023/BBH-HDQT

09/06/2023

Thoai von tai doanh nghiép
SHS divest capital plan in sonte enterprises

100

6

06-2023/BBH-HDQT

14/06/2023

A " s A v .
Vay von han muec tai T6 chire tin dung
Limited loan plan at credit institutions

100




Ty 18
> " thing qua
No 56 hi¢gu/Number eayDate N§i dung/Brief contents (%)
(nn/tt/nnnn) Airproval
percentage
7 [07-2023/BBH-HPQT | 17/07/2023| Y2 YOn tai Nedn hang Indovina 100
Limited loan plan at Indovina bank
07A-2023/BBH- Phién hop Thudng ky Quy 111/2023
8 14/08/2023 : : 100
HDQT BOD's Regular meeting in the 3rd quarter of 2023
Cung cip dich vu tu van cho TCT CP Bao hiém Sai Gon -
9 |08-2023/BBH-HDQT | 23/08/2023| 12 Noi (BSHC) _ ) . 100
Providing consulting services for Saigon - Hanoi Insurance
Corporation (BSHC)
Vay v6n han mirc tai Ngan hang VP
10 09- - / ' ;
THERaHRLERET. | s Limited loan plan at VP Bank i
1 10-2023/BBH-HDQT | 28/09/2023 Vay von han mire tai Ngdn hang Tién Phong 100
| Limited loan plan at TPBank
i g 2 ikt asceips . Fc e
12 |11-2023/BBH-HPQT | 04/10/2023 ljma 1'1!.1;1.11 hop tde voi Ngan Ijang SHB v.v cung cap.d_u ligu 100
Cooperation agreement with SHB Bank on data provision
Vay vén han mirc tai Ngan hang SHB Chi nhanh Déng Do
13 112-2023/BBH-HBQT 23/10/2023 ' ) 0
: Q ; Limited loan plan ai SHB Dong Do Branch -
14 13-2023/BBH-HDQT | 23/10/2023| Y2 Yon han mic tai NH TMCP Bac A 100
Limited loan plan at Bac 4 Bank
" Vay von han mirc tai Ngan hang SHB Chi nhanh Dong Da
] 5 2202 1.1 2 ¢ 5
> MRl ENG, | BRI Limited loan plan at SHB Dong Do Branch i
Phién hop thudmg ky Quy 1V/2023 - Vay von han mic tai ==
16 |15-2023/BBH-HDQT | 30/11/2023 i 100 ‘-
BOD's Regular meeting in the 4th quarter of 2023 & Limited f; ;.[:
loan plan at NCBank HO
Cung cép dich vu tu vén vé Trai phiéu cho SHB GO?
17 |16-2023/BBH-HD 25/12/202 s ! i A
i sk 2 3PJ'otJiding bond consulling services for SHB o “25
Phién hop thuong ky Quy 1V/2023 el
18 [18-2023/BBH-HDQT 28/12/2023 : . 100 ==
Q BOD's Regular meeting in the 4th quarter of 2023
Vi Quyét dinh HPQT/BOD's Decisions
| [01-2023/0D-HPQT 03/01/2023 Ban hanh Quy dinh _ve he thoIng quan trj rii ro 100
Promulgate regulations on risk management sysiem
2 [02-2023/0D-HDQT 16/01/2023 Vlay.wm han mdc tai T clhlf'c l|.|1 d.l_lﬂg 100
Limited loan plan at credit institutions
Ban hanh Quy ché Cong bd thong tin SHS
3 [03-2023/QDb-HDQT 2710212023 | Promulgating the Regulation on SHYS Information 100
Disclosure
Thanh lap Ban Té chire DPHPCP Thudng nién 2023
4 |04-2023/QD-HDQT 02/03/2023 | Establishment of the Organizing Comnritiee of the 2023 100
AGM




Ty 1§

thong qua
No SO hiéu/Number Neay/Date N6i dung/Brief contents (%)
(nn/tt/nnnn) Approval
percentage
Thém quyén ra quyét dinh theo nghiép vy cua Téng Giam
dbe
2 -1 ) 100
R S iR The authority fo make decisions according to the operations
of the Executives
Sira d6i T6 chirc bd may ctia Hoi dé‘mg Déu tu
6 |06-2023/Qb-HDQT 02/03/2023| Amending the Organizational apparatus of the nvestment 100

Committee

SHS cung c'ﬁp Dich vu tu vin Phuong an thodi vén cho Cong
ty CP May - Thiét bi Dau khi (PVMachino.,ISC) (PYM)

7 107-2023/QD-HBQT 21/03/2023|SHS provides consulting services on divestment plans for| 100
Petroleum Machinery and Lquipment JSC
(PVMachino.,JSC) (PVM)
Thi lao HBQT, BKS nam 2023
8 [08-2023/QB-HDQT 22/03/2023| Remuneration of the Board of Directors and Supervisory 100
Board in 2023
Thanh lap Ban Kiém tra TCCD DHBCD TN 2023
9 109-2023/Qb-HBQT 05/04/2023| Establishment of the Shareholder Eligibility Inspection 100
Committee at the 2023 GSM
Phé duyét CTNS du kién va Tai liéu PHDCD TN 2023
10 110-2023/QD-HPQT 05/04/2023|Approve the expected Agenda and Dociuments of the 2023 100
AGM
Thong qua céc ndi dung trinh DHDCD phe chuan
11{11-2023/Qb-HDQT 05/04/2023|SHS BOD approved the contents submitted to the GSM for 100
approval
Tiép tuc Bd nhiém dng Tran S§ Tién gilt chiic vu Pho Tong
Giam doe SHS
G eedisdiigaital Uaitlaaed SHS BOD re-appointed Mr. Tien, Tran Sy fo continue L
holding the position of Deputy CEO
Tiép tuc B6 nhiém éng Nguyén Chi Thanh giit chirc vu Pho
Téng Gidm déc SHS
13 |13-202300-HB UL VA/BIanLs SHS BOD re-appointed M. Thanh, Nguyen Chi to continue i
holding the position of Deputy CEO
Cung cap dich vu tu van cho TCT CP Béo hiém Sai Gon -
. Ha Néi (BSHC)
- {QB-HD 15/ 23 ” Y
{4 2EGELECT uae Providing consulting services for Saigon - Hanoi Insurance it
Corporation (BSHC)
Thoai von tai doanh nghiép
-2023/Qb- T 06 3 i o
15 |15-2023/QB-HBQ Ga0Gan SHS divest capital plan in some enierprises 1o
B nhiém nhén sy
16 |16-2023/QD-HDPQT 01/06/2023 Appatataient of personiel 100
A A I ,. 1 oA v, I
17 [17-2023/QD-HDQT (4| 72 YOn han mite t1.T6 chiro 4 dyrg 100

Limited loan plan at credit institutions




Ty 1&

: thong qua
No.|  S6 hiéu/Number Dauy/ate No§i dung/Brief contents (%)
(nn/tt/nnnn) Approval
percentage
. Vay von han mic tai Ngan hang VP
18 118-2023/0D- 14/08/202 ) ' 100
LB i Limited loan plan at VP Bank
Ky HD Tu van vai TCT CP Bio hiém Sai Gon - Ha Noi
(BSHC)
19 119-2023/Qb- 2 2 1
el Ll Signed Consulting Contract with Saigon - Hanoi Insurance -
Corporation (BSHC)
Vay von tai Ngan hang Indovina
-2023/Qb-F / i 00
2 |20-202 0B HB0T LS Limited loan plan at Indovina bank :
Vay von han mirc tai Ngan hang VP
21 - -H g ;
AR2EVEEE AU Limited loan plan at VPBank 100
Vay von han mic tai Ngan hang Tién Phong
22 122-2023/0D-F : 100
o i i 25/03/202 Limited loan plan at TP Bank
Thoa thuén hop tac vai Ngan hang SHB v.v cung cép dir lidu
23 |23- - 04/ o : 3 100
RS Wi Cooperation agreement with SHB Bank on data provision
e » Vay von han muc tai Ngan hang SHB Chi nhanh Dong Do
-2023/Qb-H I 23/10/ : : 100
o QRHRN 2e3 Limited loan plan at SHB Dong Do Branch
; Vay vén han mirc tai NH TMCP Béc A
2 - -Hb i : ' 100
i SR Limited loan plan at Bac A Bank 0
Vay von han mic tai Ngan hang SHB Chi nhanh Déng D6
- /QD-1 1 v ) 100
26 a2l QREHBLT Gellichs Limited loan plan at SHB Dong Do Branch
Vay von han mirc tai Ngin hing Qude din (NCB)
27-2023/QD-HE 3 d ' 100
= i o s Limited loan plan at NCBank N
ip di vén vé Trai phiéu cho SHB NG
28 |28-2023/QD-HDQT 25/12/2023 Cung cap dich vy tu vén vé Trai phiéu cho \IR\ _

Providing bond consulting services for SHB




PHU LUC SO 02 - APPENDIX NO.02
BAO CAO TINH HINH QUAN TRI CONG TY CP CHUNG KHOAN SAI GON — HA NOI
NAM 2023

DANH SACH NGUOI CO LIEN QUAN CUA CONG TY
The list of affiliated persons of the Company

T ) T CMND/ Dia chi trus& | Thoidiém | Théi diém M§éi quan hé
T Tén t6 chirc/cd nhin TK GDCK SHS DKKD; Ngiy | chinh/Diachi | batdaula | khongcon Ly do lién quan véi
* cdp; Noi cap lién hé NCLQ la NCLQ SHS
Time of Time of
Narme of Securities o starting to ending 1o 3 3
No | orgenization/individuol g |l ommacthe be affiliated | be offiliated Relationshig
: : Company (if Reasons with the
(Surname+middlename+na | account (if any) person person C
me) any) ) (ddimmbyyyy | (ddimmsyyy oI
) Y
Ong D6 Quang
Vinh 1a Chi tich
HDPQT SHS - | Chu tich HBQT
) Chu tich Ngudi ndi bo SHS - Nguoi
1 | D6 Quang Vinh 069C888888 HPQT 27/04/2022 SHS tir noi b SHS
Chairman 27/4/2022 SHS Chairman
SHS Chairman — - Insider
Insider since
April 27, 2022
Ong Luu Danh Thanh vién
A ” Pc la HDQT SHS -
Ihlf'[‘glq“;m TVHDQT SHS | Ngudindi bd
2 | Luu Danh Pic 069C044114 BOD's 27/04/2022 tir 27/4/2022 SHS
SHS BOD’s SHS BOD’s
member 3
member since member -
April 27, 2022 Insider
Théanh vién SHS BOD's Théanh vién
5 HDBQT member — HBQT SHS -
3 | L& Bang Khoa 069C686989 BOD's 22/03/2013 Bl s Nauii n6i b
member Mar 22, 2013 SHS




-Phé TGD SHS
tir 16/4/2012

- Thanh vién
HPQT tir ngay
10/9/2014;
- Téng Gidm déc | TVHDQT -
SHS tir Tong Giam doc
e 01/11/2014 - Nt nii 55
Vii Ditc Tién 069C000666 |  BOD's 16/04/2012 SHS
member - <o Lepuiy
CEO CEO since Apr SHS BOD'’s
16,2012 member — CEQ
-SHS BOD’s - Insiders
member since
Sep 15, 2014;
- SHS
CEQ since Nov
01, 2014
B. Trinh 12 Thanh vién
Thanh vién TVHDQT SHS HDQT SHS -
2 HDBQT d&6c lap tir 03/1/2020 Ngudi néi bd
Nguyén Diéu Trinh 069C048446 BOD's SHS BOD’s SHS
independent member since SHS BOD'’s
member January 03, member -
2020 Insider
B.Hong dugc bd | Trudng ban KS
Trudng BKS aiigm THEE | =g
. . Had af ngay 15/8/2008 ndi bd SHS
Pham Thi Bich Hong 0659C022268 Sunerviio SHS Head of SHS Head of
‘?B plees- ry Supervisory Supervisory
Board since Board - Insider

August 15, 2008

N\

27 w I



0. Trung dugc TV BKS -
bd nhiém Nguoi ndi b
Mj,; ﬁfrso . TVBKS SHS
7 | Vii Birc Trung 069C001391 s : 6/4/2012 06/4/2012 Member of
upervisory SHS S : g :
Bt upervisory upervisory
Board since Board - Insider
April 6, 2012
BialLwula
TVBKS tir TV. BK,S.’ s
TVBKS Nguodi ndi bd
Member of 2D SHS
8 | Luong Thi Luu 069C001746 - 27/04/2015 SHS Member of
Supervisory s : Member of
upervisory ;
Board ; Supervisory
Board since Board - Insider
April 27, 2015
20/9/2011- 1a Ké
toan truong, )
16/4/2014 —1a Pho TGD - Ké
PTGD kiém toan trudng -
PTGB-KTT nhiém KTT Ngudi ndi bd
P Deputy CEO - SHS Chief of SHS
9 | Tran S§ Tien 069C006899 Chief 20/09/2011 7 i SHS Deputy
Accountant Sep 20, 2011; | CEO-— Chiefof
SHS Deputy Accountant -
CEQ — Chief of Insider
Accountant since
April 16, 2014
T@;’gglﬂ'ﬂ O.Thanh dwge | Ph6 TG -
10 | Nguyén Chi Thanh 069C031316 £ 5/5/2014 tuyén dung va Nguoi ndi b
Phong T i
bd nhiém 14 SHS

Deputy CEO -




Head of PTGD tu SHS Deputy
Haiphong City 05/5/2014 CEQ — Insider
Representative SHS Deputy
Office CEQ since May
5 2014
Ba Thanh duoc ,
TD&BN la }? h";ﬁ?; %
PTGD ngay g“SHS- :
11 | Trhn Thj Thu Thanh 069C689699 | Fno TGP 1/9/2018 VRIS | ooy Buputy
Deputy CEO SHS Deputy ;
: CEQ — Insider
CEO since
September 1,
2018
B.Mai duoc bd o —
; = gu
TP PhEn et | qoydaceTT:
PC&QTRR, 16/5/2011 Ngudi ndi bo
5 NBUQ CBTT SHS Authorized SHS
12 | Nguyén Thiay Hanh Mai 069C000077 | Authorized 16/05/2011 Perz::on ‘0 Authorized
Person to 3 Person to
: disclose :
disclose . : disclose
; i information A .
information : information -
since May 16, Tastiay
2011
Ba Linh nhéin TVKTNB -
CVKTNB 00 | S
13 | Phan Thiy Linh 069C000061 Inrer;g&iudzr 28/12/2020 SHS Internal SHS Internal
Audit Staff since Audit Staff -
Dec 28, 2020 Insider




Ba Quynh duge

Nguéi phu trach

o

PCVPHDQT; 23 jggfi‘g;g QTCT - Ngudi
NPTQTCT SHS Person in né1 bo SHS
- . . 069C000063; | SHS Person in ' . SHS Person in
14 | Doan Thi Nhu Quynh 003C208669 e ehise 24/6/2020 g;ﬁ;rzio{g cherpe of
Company'’s G S Company s
2 oVerndance
Governance . Governance -
since June 24, asider
2023 s
C6 déng 16m, co
dongsang 189 | of wpnc 1. o
osﬁggztgm dong sang 1ap
Cong ty CP Tap doan T&T 5 . SHS
15| rer Group JSC 069C055555 0 03/12/2007 SI?S’ Major SHS Major —
mycer Founding
.Sharehofder Shareholder
since Dec 03,
2007
SHS 1a Cb déng
Cbng ty C6 phan hrong thire 16n 16,64% g g s
thuc phim Safoco (mi CK VDLSAF | 1° °h;'§afl° Hen
{g | SAF) 0 27/12/2022 B8 b Meyar
Safoco Foodstuff JSC Shareholder of SHS Related
(Stock code: SAF) SAF with e
16.64% SAF &
Charter Capital
Céng ty C6 phan Péu tu va SHS1aCodéng |
Phat trién Nang lugng 16m 15% VDL | T6 chitc c6 lién
Hataco Tay Tra HATACO quan
17 | TAY TRA HATACO 0 30/9/2022
INVESTMENT AND SHS is Major SHS Related
ENERGY DEVELOPMENT Shareholder of organization
JSC HATACO with

Iy

s L By

1)

»

10]
7
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15% HATACO

Charter Capital
SHS la ¢6 dong
16m s& hitu
g % - 14,76% VDL - PR
Cong ty c6 phéan xﬁy\}?g dau PVH Té ch;;:ai;o lién
khi thanh hoa (mi P SHS is Maior
18 | Thanh Hoa Petroleum ¢ =R AL Shareholderof | SHS Related
Construction JSC (PVH) PVH with organization
14,76% PVH
Charter Capital
La TCCLQ cua
Ong Hién - Cha
tich/TV HPQT
SHS tir
14/12/2012 -
26/4/2022;
TCCLQ ciia
TVHDQT Lé
O Piang Khoa tir
S?f;gigzng 22/A12013;
: 3 008% VDL | o en
Tong Céng ty C]E" Bao hiém BSHC bl i EQBT;
1o | S¥ Gon—HaNGi (BSHC) | 45000711113 14/12/2012 SHS is Major e
Saigon — Hanoi Insurance Shiar ihiolier of 14;’11 2;; .
Corporation BSHC with Z;
TCCLQ ctia
9,98% BSHC %
Charter Capital CTHDQ.T 4
Quang Vinh va
TVHDQT Luu
Danh Puc tir
20/5/2022;
TCCLQ cua
SHS (SHS s¢
hiru 14,76%)
Related

Organization

L

e\ <

E.
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CTCP Dugc phim Dugc
liéu Pharmedic

Pharmedic Pharmaceutical
Medicinal JSC

24/9/2020

SHS la cb déng
16n 8¢ himm
14,6% VBL
Pharmedic
SHS is Major
Shareholder of
Pharmedic with
14,6%
Pharmedic
Charter Capital

Té chirc ¢o lién
quan
Related
organization

21

CTCP Kim khi Théng Long
Thang Long Metal Wares
JSC

1/12/2022

SHS 14 c6 dong
Iém s& hiru
14,42%VDL
KTL
SHS is Major
Shareholder of
KTL with
14,42% KTL
Charter Capital

Té chitc c6 lién
quan
Related
organization

22

CTCP Doéng tau va dich vu
Cang M¥ Xuén

MY XUAN PORT
SERVICES AND
SHIPYARD JSC

1/12/2022

SHS 1a cb dong
l6m s¢ hitu
14%VBL Cty
Cang M¥ Xuén
SHS is Major
Shareholder of
My Xuan Port
with 14% My
Xuan Port
Charter Capital

Té chirc co lién
quan
Related

organization

23

Cong ty C6 phan Phong
bién Cho Long

CHO LONG WIND POWER
JsC

19/12/2022

SHS 1a cb dong
I6m s¢ hit
13,33% VBL
SHS is Major
Shareholder of
Cho Long with
13,33% Cho
Long Charter
Capital

Tb chirc ¢ lién
quan
Related
organization
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Cong ty CP In va Bao bi M¥
Chéau

My Chau Printing &
Packaging Holdings
Company

7/5/2023

SHS s& him
1.800.000 cp
MCP, 11,94%
SHS is Major
Shareholder of
MCP with
11.94% MCP
Charter Capital

Té chirc c6 lién
quan
Related

organization

-
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Giao dich cita ngwdi ndi b va ngudi c6 lién quan ddi véi cd phiéu ciia cong ty
Transactions of internal persons and affiliated persons with shares of the Company

56 c0 ];léfﬂk;o' i S6 b pl_liéu s0 hiru ;?;gjo{muag’
Number of shares cusi ky ban, chuyén oo
Number of shares 3 Ghi chi
aynedariie owned ai the end of ok
Lo i beginning of the : thuéng...)
Ngwoi thue hién R e 3 the period
Stt ianidich Quan hé véi nguoi ndi bo period Reasons for
No. R Relationship with internal increasing,
persons e oo decreasing
executor So c5 So co 12 Thitine i Naa NGt
phidu | Ty12 (%) | phibn | TVIE ying, | Neayebtt | yooy g | Neay thue | Nedy bdo
el NG (%) selling, dingky | - - b hién giao | cédo Giao
e oF s Percentage | CONVErting, bin = : dich dich
i rewarding,
eic.)
Nguoi duge iy quyén
CBTT - Neudi ndi bd )
Nguyén Thity Hanh SHS Bin ¢cb 26/6/2023 - | 04/7-
1. Mai Hiifiorized Pariciito 178.614 0,022 0 0 phié w/Selling 16/6/2023 20/7/2023 | 05/7/2023 05/7/2023
disclose information -
Insider
Pho TGD - Neudi ndi bd e
2. | Nguyén Chi Thanh SHS 1.112.500 | 0,14 0 0 phiE:Jn?:;fng 203 | | vy | 257812023
SHS Deputy CEQ — Insider g -
Ngay
08/8/2023, da
TV BKS - Ngudi ndi b ban 79.650 o
i — SHS phiéu 08/8/2023- 5
3. Vi Birc Trung Member-of Stervisony 2.743.750 0,34 2.664.100 0,33 79,650 SHS 02/8/2023 | “ggnney | 08/82023 | 1 1/8/2023
Board - Insider Shares sold
on Aug
08,2023
Thanh vién HDQT SHS - _—
;. Ngudi ndi b SHS = = : . | 13/9/2023- 15/9-
Ll SHS PO monber- | D00 | D48 0 0 | phiéwSelling | 0892023 | 131002023 | 200972023 | 2192023
Insider

%

QC.‘.I



NN

[ Ngudi phu trach QTCT -
. Ngudi néi by SHS Béan cb

5. | DoinThiNhw | opep,coninchargeof | 58.750 | 0,007 0 vi/Salling | 280082023 | 9732023 | 041101203 | 0571012023

Quynh ; p g 07/10/2023

Company's Governance -
Insider
Trudng ban KS SHS - Bin o
. Ngudi ndi bd SHS ol 07/9/2023- | 11/9-
6. | Pham Thi Bich Hong | opo i/ o Bimeriisary 355299 0,04 0 phiéu/Selling | 29/08/2023 | 2100023 | 16/10/2023 09/10/2023
Board - Insider
Ph6 TGP - Ké toan truéng

. : - Ngudi ndi bd Bén cb 10/11/2023
7. Trin Sy Tien SHS 1.112.500 0,14 0 phiéufSeHing 07/11/2023 - 10/11/2023 | 13/11/2023

SHS Deputy CEQ — Chief of 08/12/2023

Accountant - Insider
TV BKS - Ngudi ndi bd

w3 - = _— 17/11/2023
8. Lwong Thi Luu . 62.578 0,008 0 2 | 14/11/2023 . 30/11/2023 | 04/12/2023

Member of Supervisory phiéu/Selling 17/12/2023

Board - Insider
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PHU LUC SO 04 - APPENDIX NO.04

English translation of the Report on Corporate Governance for reference only

S
ﬁSl-le,J THE SOCIALIST REPUBLIC OF VIETNAM
77 p
Independence - Freedom - Happiness
SAIGON - HANOI SECURITIESJSC e 000-------
------ ol0------

No:  -2024/CV-SHS

Hanoi, January 50, 2024

REPORT ON CORPORATE GOVERNANCE
(In the year 2023)

To: - STATE SECURITIES COMMISSION;
- VIETNAM/HCMC/HANOI STOCK EXCHANGE;
- NATIONAL FINANCIAL SUPERVISION COMMISSION
- VALUED SHAREHOLDERS, INVESTORS;

Saigon - Hanoi Securities Corporation (SHS) extends our warm greetings and presents the

Governance report for the year 2023, prepared in accordance with the provisions of Clause 4, Article
10 of Circular 96-2020/TT-BTC and relevant implementing guidelines as follows:

I'

L
2,

Company information
Fullname: SAIGON — HANOI SECURITIES JSC

Business License for Securities Trading No. 66/UBCK-GP dated November 15, 2007, and the
latest amended License No. 85/GPPC-UBCK dated September 5, 2022, issued by the State
Securities Commission.

Business Registration Number: 0102524651, granted by the Hanoi Department of Planning and
Investment on November 15, 2007, and subsequently amended for the ninth time on September
9th, 2022.

Headquarter: Floors 1-5, UNIMEX Building, Hang Bai Ward, Hoan Kiem District, Hanoi,
Vietnam.

Phone: +84 24 38181888, Fax: +84 24 38181688, Email: contact@shs.com.vn
Charter capital:

= 350.000.000.000 dong since Nov 15, 2007 to April 2010;
1.000.000.000.000 dong since April 2010 to May 18, 2018;
=  1.053.956.740.000 dong since May 18, 2018 to April 26, 2019;

*  2.072.682.010.000 dong since April 26,2019 to October 14, 2021;
= 3.252.650.270.000 dong since October 4, 2021 to June 2022
" 6.505.300.540.000 dong since June 2022 to August 2022;

8.131.567.480.000 dong since August 2022 till now.
Securities code: SHS

Company governance model

SHS_Report on Corporate Governance 2023 |
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General Shareholder, Board of Directors, Supervisory Board, Chief of Executive, and Board of
Management.

0. Internal Audit: The Internal Audit activities for the risk management and shareholders’ benefits
have received attention and focus and have been implemented since 2014.

BOD’s Subcommittee in charge of Internal Audit : Since 2017, The Board of Directors has
established and kept active a Subcommittee in charge of Internal Audit under the Board and
assigned tasks to 2 Board Members (1 independent Board Member and 1 non-independent Board
Member) who possess knowledge and experience in auditing and control to be in charge of the
Subcommittee's tasks for the year 2023.

Internal Audit Department: Since 2014, the company has set up an Internal Audit Department
under the Board of Directors, recruiting staff to directly handle internal auditing functions at the
company. Their roles and responsibilities are relatively similar to the provisions of the Enterprise
Law and the Securities Law in effect since January 1, 2021. The department continues to maintain
and effectively execute its tasks from the beginning date.

In 2023, the Internal Audit Department will continue to actively support the activities of the
Internal Audit Subcommittee under the Board of Directors in supervising, verifying compliance,
and managing risks at SHS. At the same time, the department will independently review and report
on regular and irregular aspects of the company's operations, as defined in the Internal Audit
Department's regulations and the company's Charter.

Activities of the Shareholders' General Meeting'
1. Shareholders’ General Meeting Session:

In 2023, the Shareholders' General Meeting of the Company convened one (1) meeting, the annual
general meeting for 2023 was successfully held on April 28", 2023. The Company complied with
the regulations and guidelines of the law and relevant authorities. The sequence of steps carried
out was ensured as follows:

. Notification of the Resolution of the Board of Directors convening the Annual General Meeting in
2023 and the last registration date was announced on March 3™, 2023.

o Last registration date: March 28", 2023.

. Date of full document upload on the SHS website and submission to the State Securities
Commission and Stock Exchanges: April 6%, 2023.

« Commencement time of the meeting: 1:30 pm on April 28 2023.

. Venue for conduct and organization: Conference Room of Army Hotel, 1A Nguyen Tri Phuong
Street, Ba Dinh District, Hanoi, Vietnam.

« Monitoring, participation, and online meeting at the address: http://dhed.shs.com.vn. On this
website, the Official Documents of the General Meeting, Annual Reports, Financial Reports,
Summaries of the contents submitted to the General Meeting, Summary of the Company's
Shareholders' structure, and guiding and supporting materials for shareholders attending the
General Meeting have been uploaded for accessing.

+ The General Meeting met the requirements for proceeding according to the legal provisions, with

! http://dhed.shs.com.vn/

SHS_Report on Corporate Governance 2023 2
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the Total Number of Sharcholders attending and Shareholders authorized to attend accounting for
52.56206% of the total voting shares (813,156,748 shares).

« Date of publication of the Resolution and Meeting Minutes: April 28", 2023 (Within 24 hours from
the end of the Meeting).?

» Announcements of meetings, profiles, documents, resolutions, and minutes of the General Meeting
are prepared in two languages: Vietnamese (official) and English (for reference), published only
once without amendments or modifications. They include the full text of proposals, official reports,
draft regulations, meeting procedures, and appendices clearly indicating the content of
amendments and the full text of the regulations that have been approved by the General Meeting,
with scanned red seals and published according to standards.

« Format of the Meeting: Online combined with Live (Hybrid), live streaming/livesireaming the
event to ensure that all Shareholders can exercise their rights to the AGM of Shareholders,
including: to monitor and participate in voting at the GMS, to speak, exchange opinions directly
with the Board of Directors and Executive Board and receive feedback. Through the Hybrid form,
the Company has created maximum conditions for small shareholders to participate in the GMS
and still ensures equal treatment, without any difference. The organization and content of the
meeting comply with legal regulations, ensuring the legal rights and responsibilities of the
Company and shareholders, in both direct and online forms simultaneously.

s The contents approved by the AGM of Shareholders in 2022, whether implemented or not, are
reported on the results achieved and proposed to the AGM for approval of the contents that have
not been implemented and those intended to be continued in 2023,

The remuneration content of the Board of Directors (BOD), Supervisory Board (SB), and
Management Board is presented separately in the Financial Report and reported at the General
Meeting before presenting the remuneration budget plan for the FY 2023,

o Shareholders and investors of any nationality, territory, or locality can freely access and retrieve
all relevant documents related to the General Meeting at least 21 days in advance in both English
and Vietnamese.

o Shareholders are facilitated to register, attend, and vote through online or direct methods, or both,
with flexibility and convenience at any location and time as long as the shareholder has internet
access while the General Meeting is taking place.

o Shareholders are guaranteed maximum freedom without restrictions on time or the number of
questions, suggestions, or remarks sent to the Presiding Board and receive complete responses,
which are recorded and kept in the minutes of the General Meeting and publicly disclosed.

s As the Financial Report for 2022 has been audited without significant exceptions, audit refusal, or
contradictions, the Audit Company does not participate in the General Meeting of Shareholders.
Shareholders do not raise any questions to the Presiding Board and the BOD/SB regarding the
audited Financial Report, and the report was approved with a 99.64% approval rate,

o The Company is not involved in any lawsuits regarding the celebration of the AGM, issuance of
resolutions, or meeting minutes.

-thuong-nien-

2 hitps:/iwww.shs.com.vin/N
nam-2023.aspx
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The Company has not received any reminders or warnings from the state authorities regarding the
celebration of the General Meeting and information disclosure.

The GMS Investor Newsletter composed by Investor Relations Department aim to synthesize
information to provide Shareholders and Investors mainly about the GMS, the Company's
operations and SHS shares

Resolution of the Annual General Meeting:

The Annual General Meeting of Shareholders has approved and issued Resolution No. 01-

2023/NQ-DHPCD, with the following content, at the annual meeting held on April 28, 2023:

a.

Approval of the Report by the Board of Directors, including their general and each member
governance performance in 2022, and the direction of activities in 2023, in accordance with the
provisions of the Enterprise Law, Securities Law, and Decree 155-2020/ND-CP.

Approval of the Report by the Supervisory Board at the 2023 AGM, including: (i) The report on
the company's business results, examination and review of the audited Financial Report 2023, and
the performance of the Board of Directors and CEO. (ii) The self-assessment report of the
Supervisory Board and its members. (iii) The action plan and operational plan of the Supervisory
Board in 2023, in accordance with the provisions of the Enterprise Law, Securities Law, and
Decree 155-2020/ND-CP.

Approval of the audited Financial Report for the year 2022.
Approval of the business performance results of the Company for the year 2022.
Approval of the business plan of the Company for the year 2023.

Approval of the Profit Distribution Plan for the year 2022 and the allocation of reserves of the
Company (as per Proposal no. 02-2023/TTr-DHDCD).

Approval of the Financial Reserve and Risk Management Plan of the Company (as per Proposal
no. 03-2023/TTr-PHDCD).

Approval of the 2022 Report and 2023 Plan of SHS on the budget, total remuneration, bonuses,
allowances, and other benefits for the Board of Directors and Supervisory Board of Saigon - Hanoi
Securities Joint Stock Company (as per Proposal no. 04-2023/TTr-DHDCD).

Approval of the adjustment, supplementation, modification, and application of the Company's
Charter and Regulations approved by SHS General Meeting of Shareholders (as per Proposal no.
05-2023/TTr-PHDCBD), including:

e The Company's Charter.
o Internal Regulations on Company Governance.
o Regulations on the Organization and Operation of the Board of Directors (BOD’s Charters);

« Regulations on the Organization of Online General Meetings of Shareholders and Remote
Electronic Voting.

The approved Charter and Regulations shall come into effect from April 28" 2023, replacing all

previous versions.

P

Approve the Plan for Issuance/Sale and Listing of Warrants with Guarantee (as stated in Proposal
No. 06-2023/TTr-PHDCD).

_SI-IS__I{cpm“t on Corporate Governance _2023 4
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k. Approve the Plan for Implementing Clearing, Settlement of Securities Transactions, and Offering
Financial Products (as stated in Proposal No. 07-2023/TTr-DHDCBD).

I.  Approve the Plan for Implementing Derivatives-related Operations, including Trading Derivatives
Securities and Providing Clearing, Settlement Services for Derivatives Securities (as stated in
Proposal No. 08-2023/TTr-DHDCD).

m. Approve the Selection of Independent Audit Company for the FY 2023 (as stated in Proposal No.
09-2023/TTr-PHDPCD).

n. Approve the Adjustment, Addition, Modification, and Application of the Organizational and
Operational Regulations of the Supervisory Board (as stated in Proposal No. 10-2023/TTr-
PHPCD). The approved regulations will take effect from April 28", 2023, and replace all previous
versions of the regulations.

Board of Directors
1. Information about the Board of Directors (BOD)

The Board of Directors structure is maintained for the term 2017-2022, consisting of five (05)
members, including four (04) males and one (01) female. The Chairman of the Board does not hold
an executive position, one (01) member is independent, and one (01) member serves as the CEO
concurrently.

Thus, ensuring that at least one-third of the total members are non-executive members and minimizing
the number of members holding both executive and non-executive positions in the company to ensure
the independence of the Board of Directors as stipulated in Articles 154-155 of the Enterprise Law,
Articles 275-276 of Decree 155-2020/ND-CP, and Article 36 of the Company's Charter, ensuring
Diversity and Inclusion of the Board of Directors in terms of gender and background according to
ESG, CSI, and GRI criteria’.

St:;.t Compliance with Article
ld“t 5 154-155 of the Law on
No. BOD’s Member Gender | Position at SHS ol ge" A Enterprises, Articles 275-
BO"’L i 276 of Decree 155-
member
P il 2020/ND-CP
1 | Vinh, Do Quang (Mr.) Male Chairman 27/04/2022 Non-executive
2 | Khoa, Le Dang (Mr.) Male BOD’s member 22/03/2013 Non-executive
; BOD’s member, { i e .
3 | Tien, Vu Duc (Mr.) Male Chief of Executive 10/09/2014 SHS Chief of Executive
inh, Nguyen Di Nan
4 Tttt Hgwnen Dien Female BOD’s member 03/01/2020 ]ndEpcnden.i Han
{Mrs.) executive
5 | Dug, Luu Danh (Mr,) Male BOD’s member 27/04/2022 Non-executive

¥ The international triple criterias ESG - Environment, Social, and Governance, and the Corporate Sustainability Index (CSI) of Vietnam;
GRI Standards of the Global Reporting Initiative

SH S_Report on CuerTute. Governance 2023 . 3
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2. Changes in the Board of Directors' Members:

a. Mr. Vinh, Do Quang — SHS BOD’s Chairman, was elected as BOD’s Vice Chairman of Saigon -
Hanoi Commercial Joint Stock Bank (SHB) starting from April 12, 2023.

Previous position: Member of the Board of Directors of Saigon - Hanoi Commercial Joint Stock
Bank (SHB).

Current concurrent positions: Unchanged

Deputy General Director - Director of Digital Banking; Responsible for Marketing & Brand
Development at Saigon - Hanoi Commercial Joint Stock Bank (SHB).

b. Mr. Vinh, Do Quang is no longer a Major Sharcholder of Asian Pearl JSC (Business Registration
Number 0400563536) since June 28, 2023.

Asian Pearl JSC is no longer an Affiliated Organization of Mr. Vinh, Do Quang Vinh — SHS
Chairman since June 28, 2023,

¢. Mr. Vinh, Do Quang is no longer BOD’s Vice Chairman nor Member of Saigon - Hanol
Commercial Joint Stock Bank - Finance Limited Company (SHBFinance) since June 9, 2023.

d. Mr. Khoa, Le Dang is no longer a BOD’s Member of Saigon - Hanoi Commercial Joint Stock Bank
- Finance Limited Company (SHBFinance) since June 9, 2023.

e. Mrs. Trinh, Nguyen Dieu Trinh is no longer a BOD’s Member of Hanoi School Books and
Equipment JSC (HAB) since 2023.

3. Board of Directors Meetings
3.1. Board of Directors Meetings

a. [n 2023, the Board of Directors has conducted 18 formal meetings, including quarterly meetings
and 14 additional meetings for discussion and approval of matters within its authority, convening
and participating in the Annual General Meeting of Shareholders in 2023 as the Presiding
Delegation. The attendance rate reached 100% for all meetings.

b. The Board of Directors invited the Members of the Supervisory Board and the Executive Board, as
well as the BOD’s office, to attend and report at certain meetings to obtain opinions and assessments
from various stakeholders and make informed and timely decisions.

No. BOD’s Member Number of meetings Afterduice
percentage
| | Vinh, Do Quang (Mr.) 18/18 100%
3 | Khoa, Le Dang (Mr.) 18/18 100%
3 | Tien, Vu Duc (Mr.) 18/18 100%
4 | Trinh, Nguyen Dieu (Mrs.) 18/18 100%
5 | Due, Luu Danh (Mr.) 18/18 100%

3.2.  Summary of the meetings and decisions of the Board of Directors (BOD):

a. The meetings and discussions of the BOD ensure compliance with legal regulations and the

B Company's Charter, fulfilling the roles of governance, direction, and supervision of the
SHS_Report on Corporate Governance 2023 6
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activities of the Executive Board and the implementation of the Company's business activities
according to the law and resolutions of the General Shareholders' Meeting (GSM).

The Board of Directors has conducted numerous formal, regular, and extraordinary meetings.
Additionally, there have been various meetings between the Chairman of the BOD, other BOD
members, the CEO, and the Supervisory Board, Internal Audit Department to discuss and
approve strategic issues of the Company and decide on matters within the BOD's jurisdiction,
such as:

Evaluation and approval of loan proposals and requests for credit limits for individuals and
credit institutions within the BOD's decision-making authority.

Development of agenda items for the Annual GSM and subsequent implementation plans.
Diversification of service offerings, including derivative securities and guaranteed warrants,
Examination and approval of strategic investment items.

Review and approval of high-level management personnel issues, including remuneration and
personnel structure within the BOD's decision-making authority.

Focus on expanding and increasing market share in brokerage services while ensuring the
safety of investors' funds and the Company's interests; Prioritizing efficiency and quality in
brokerage activities, researching and developing diverse brokerage products to meet investors'
needs while adhering to legal regulations.

Emphasis on investing in infrastructure and information technology platforms to serve account
management, brokerage, securities trading, and custody operations.

4. Supervisory activities of the Board of Directors

a.

In 2023, the Company's activities have been in line with the recovery and positive growth of
the macro economy. The Board of Directors has recognized numerous opportunities and
favorable changes for the Company's business operations, with bright spots in the
macroeconomic landscape such as reduced inflation, recovery and development in various
service sectors, manufacturing, agriculture, industry, exports, public investment, finance, and
banking. The stable macroeconomic situation and reduced deposit interest rates have made the
stock market more attractive, and a series of support policies implemented recently have shifted
the risk/reward balance of the market towards the positive side. Smart money has started to
flow back into the stock market as market liquidity has gradually improved over the past
month,

The Board of Directors and the Company's Executive Board continue to focus on overseeing
and guiding the comprehensive development of SHS business activities, enhancing risk
management, seeking and realizing new investment opportunities, and improving the
development capabilities and competitiveness of SHS based on the existing internal resources
and support from new sources of capital.

Continue to implement the tasks outlined in the medium-term development strategy and plan
for the 2022-2027 term, which was developed by the Board of Directors and the Executive
Board in advance. Review and address any limitations and issues that may have been identified.

Develop the business, management, and operational plans for the year 2023.

Report to the General Meeting of Shareholders on the activities in 2022 and the operational

SHS_Report on Corporate Governance _2023 7
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plan for 2023, which were approved at the AGM on April 28, 2023.

f  Direct the Exccutive Board, the Supervisory Board, and the departments under SHS to continue
the effective and lawful utilization of the capital raised from the equity issuances, in accordance
with the approved plans.

g. The Board of Directors assigns a Member with expertise in economics, finance, and investment
to closely monitor the investment and proprietary trading activities of the Company, participate
in the Investment Committee to provide appropriate assessments for major investments,
minimize risks, and seize opportunities.

h. The Board of Directors provides guidance and oversight to the CEO and other management
members in the day-to-day business operations of the company, implementing the resolutions
of the Board of Directors and the Annual General Meeting.

- Supervise and guide the CEO in the implementation of core business activities, including
financial advisory and underwriting, enterprise privatization/capital divestment/share
offerings/stock listings, brokerage activities, and proprietary trading, ensuring compliance
with regulations and effectiveness while strengthening risk management and financial
safety.

- Strengthen supervision over financial advisory activities, financial services, cost control,
and management of the Company, risk management, and investment portfolio
restructuring. Board members responsible for risk management and finance regularly
engage in discussions and meetings with the CEO and the Supervisory Board to exchange
information on issues and solutions for implementation.

- Regularly supervise the completion, submission, and timely disclosure of the following
essential reports:

o Regular activities and financial reports, financial reports after share capital increases.

e Sustainable Development Reports.

e Annual Report for the year 2022.

e Reports on shareholders structure, changes to the number and share ownership ratio of
foreign/state shareholders/major shareholders/internal shareholders.

o Other documents related to information disclosure under the authority; monitor
compliance with regulations on information disclosure, anti-money laundering,
restrictions on borrowing and lending for Major Shareholders/Internal Persons, and
related parties.

i, Provide direction and supervise the Company and the Board of Executives in implementing
business activities based on Sustainable Development goals, including: Stable growth,
Sustainable corporate culture, Corporate governance, Environmental protection and Social
responsibility, detailed as follows:

- Focus on investing in infrastructure and equipment to serve a Green-Clean-Beautiful-Neat-
Professional lifestyle, physical and mental well-being, culture, and professional
competence for all staff and customers at the Head Office, branches, and SHS offices.

- Focus on long-term investments in sustainable development enterprises (prioritize green
growth, clean energy development, renewable energy; sustainable production and
consumption; ensure food security, sustainable agriculture, sustainable rural development;
sustainable development of regions and localities, etc.).

- Allocate a significant portion of resources to invest in and support the Green Capital Market
SHS Report on Corporate Governance 2023 8
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through the Company's business activities such as "Guidelines for Issuing Green Bonds,
Social Bonds, and Sustainable Bonds" to mobilize capital from private sectors for
environmentally and socially beneficial projects according to the standards of relevant
authorities.

- Other implementation contents ensure compliance with the five criteria mentioned above.

J.  Implement market development, marketing, and technology solutions through the activities of
the Technology, Service, Product, Communication, Brand Subcommittee, in coordination with
the General Director and relevant departments.

k. Make high-level personnel decisions, including:

- Approve personnel decisions of the Presiding Council, Secretary Board, establish the
Organization Committee, Sharcholders' Rights Inspection Committee, and Voting
Committee for the AGM in 2023.

- Determine specific remuneration for Board Members, Board of Supervisors for the year
2023, oversee the disbursement of remuneration, allowances, and other benefits for the
Board of Directors, and Board of Supervisors.

- Appoint, dismiss, decide on contract signing, contract termination, rewards, disciplinary
actions, and determine salaries, remuneration, bonuses, and other benefits for other
management officials of the Company within the authority of appointment by the Board of
Directors in accordance with internal regulations of the Company and the law.

l. Direct the CEO, BOD’s office and relevant departments to review, propose
adjustments/supplements to the company's organizational structure (based on reference to
other modern and effective organizational models), document systems, internal management
regulations of the Company, Charter, and documents under the authority of the GMS, Board
of Directors and Supervisory Board, for submission to the GMS and BOD/SB for approval and
for relevant departments to implement (ensuring updates on legal changes and alignment with
SHS operational realities), including:

- Company Charter;

- Company Financial Regulations;

- Company Information Disclosure Regulations;

- Risk Management Regulations of the Company;

- Company Archive and Document Management Regulations;

- Internal Regulations on Company Governance;

- Regulations on Online/Virtual Shareholder General Meeting and Electronic&Remote
Voting;

- Share Management, Stock, Shareholder Relations Regulations;

- Regulations on BOD/Supervisory Board/Investment Board ...

m. Issue, circulate, and implement GSM Resolution No. 01-2023/NQ-DHDCD, Charter, and other
regulations approved by the GMS, and resolutions and decisions of the BOD or approved by
the BOD in other documents;

n. Decide on the timing, venue, format, approve the program, script, portfolio of documents, and

SHS_Report on Corporate Governanee 2023 9
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content of materials for the 2023 GMS session, which will be jointly developed, drafted, and
submitted for review by the members of BOD/SB/BOM/BOD’s office and other relevant
departments within SHS;

o. Chair and oversee, take responsibility for convening and organizing the 2023 Annual GMS
session on April 28, 2023, at 1 Nguyen Tri Phuong, Ba Dinh, Hanoi, and through the online
channel http://dhcd.shs.com.vn, in compliance with current laws, ensuring safety and
alignment with SHS's business and management activities;

p. Carefully review, assess, and decide on matters and issues related to Bond and Equity
[nvestment activities and decide not to issue Corporate Bonds in 2023 to manage risks,
financial safety, and ensure compliance with the law;

q. In the first 6 months of 2023, SHS shall not engage in share repurchases or share recovery
transactions; there shall be no contracts for purchase/sale/lending/borrowing or other
transactions valued at 35% or more of the total asset value;

r. Review, assess, and decide on some cases related to SHS Insiders and their own relevant in
compliance with the law and to achieve financial efficiency for the Company:

- The transactions with Saigon-Hanoi Insurance Corporation (BSHC);

- The contract for consultancy services for Petro Vietnam Machinery - Equipment Corporation
(PVM) to carry out divestment in certain enterprises;

- The transactions with Saigon — Hanoi Commercial Bank (SHB).

Review, assess, and decide on borrowing and perform mortgage, guarantee, collateral, and
compensation of the company, ensuring compliance with the law and the Company's Charter,
and aligning with the financial needs and realities of the Company;

s, Publicize relevant interests, publicly disclose personal resumes, publicly disclose transactions
of shares of Insiders and Related Persons, and refrain from using information obtained through
their positions for personal gain or serving the interests of other organizations or individuals;

t. Submit to the GMS for approval the Audited Financial Report, BOD's Activity Report, and
matters under the authority of the GMS at the 2023 GMS session, sign and issue related
documents;

u. Issue 01 Resolution, approve multiple documents including the Charter, Regulations, Minutes,
Resolutions, Directives, Reports, Decisions, and related proposals on various important matters
of the Company, serving as a basis and guidance for the CEO and units under SHS to
implement tasks.

5 Activities of each member of the Board of Directors, subcommittees, and specialized
departments under the Board of Directors:

a. Activities of each member of the Board of Directors:

The members of the SHS Board of Directors perform their duties and exercise their powers in
accordance with the Charter, Internal Governance Regulations of the Company, Regulations
on the Organization and Operation of the Board of Directors, and the Decision No. 25-
2022/QD-HDQT dated April 27, 2022, which specifies the tasks of each member of the Board
of Directors for the term 2022-2027 as follows:
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Fullname,
position

Tasks assigned

Vinh, Do Quang
(Mr.)
Chairman

Overall responsibility for and direction of the implementation of the rights and
obligations of the Board of Directors in accordance with the law, Charter, and
internal regulations of the Company.

Carry out assigned tasks in the Committees under the Board of Directors.
Develop programs and plans of action for the Board of Directors, organize the
approval and monitor the implementation of resolutions and decisions of the
Board of Directors.

Directly oversee strategic development research, long-term projects, and human
resources organization.

Other rights and responsibilities as stipulated by laws, the Company's Charter,
and decisions of the Board of Directors.

Mr. Tien, Vu Duc
—BOD’s member
—SHS Chief of
Executive

Carry out the duties of the BOD’s member in accordance with the laws, articles
of incorporation, and internal regulations stipulated by the Company.

Perform assigned tasks in the Committees under the Board of Directors,

Act as the legal representative of SHS and exercise the rights and obligations of
the CEO in accordance with the laws, articles of incorporation, and internal
regulations stipulated by the Company.

Take charge of assisting the Board of Directors in monitoring, supervising, and
consolidating the implementation of various areas: research, consultation on
establishing internal management mechanisms and policies (including policies
regarding employees, organizational structure, labor wages, commendation and
reward, and building company culture...).

Take charge of assisting the Board of Directors in monitoring, supervising, and
consolidating the implementation of the company's business activities,
investment portfolio, debt management, and capital management and
development,

Mr. Due, Luu
Danh

SHS BOD’s
member

Perform the tasks of a member of the Board of Directors in accordance with the
law, Charter, and internal regulations of the Company.

Carry out assigned tasks in the Sub-committees under the Board of Directors.
Take the lead in researching and proposing the development of technology
systems, applications, transaction software, and customer data management at
SHS, assisting the Board of Directors in monitoring, supervising, and
consolidating the implementation of Technology, Services, Products,
Communications, and Branding areas.

Ong Lé Ding
Khoa — Thanh
vién HBQT

Perform the duties of a member of the Board of Directors in accordance with
the law, the Charter, and the internal regulations of the Company.

Carry out assigned tasks in the committees under the Board of Directors.

Take the lead in assisting the Board of Directors in monitoring, supervising, and
consolidating the implementation of various tasks: financial accounting,
auditing, statistics, risk management, financial investments, debt handling,
inventory management, and compliance with financial reporting regulations.
Responsible for the sustainable development of the Company, overseeing

the development of sustainable development plans and the implementation of

related activities; guiding the Company's activities towards sustainable
development; monitoring the construction and completion of the Company's
Sustainable Development Reports.

Mrs. Trinh,
Nguyen Dieu
BOD’s
Independent

Perform the tasks of a BOD’s Independent Member in accordance with the law,
Charter, and internal regulations of the Company.

Carry out assigned tasks in the Committees under the Board of Directors.
Participate in monitoring, supervising, and summarizing all administrative,
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F"“'_“fme’ Tasks assigned
position
Member operational, and business activities of SHS, provide reports, advice, and suitable

recommendations to the Board of Directors and the Executive Board for
appropriate handling plans.

o Support the Board of Directors in monitoring and managing investment
portfolios, measuring project effectiveness, and tracking debts.

o Drepare periodic/extraordinary reports of the Independent Member of the Board
of Directors as prescribed by the law and internal regulations of SHS.

Mrs. Hong, Pham | e  Perform assigned tasks in the Committees under the Board of Directors.

Thi Bich o Participate in reviewing activities related to Financial Accounting, Risk
Head of SHS Management, and Internal Audit.

Supervisory

Board

General principles: The members of the Board of Directors are responsible for the general
management and supervision of the plans and their implementation in the assigned areas,
coordinating with other members of the Board of Directors to implement the resolutions
approved by the General Meeting of Sharcholders and the Board of Directors, complying with
applicable laws, the SHS Charter, and the Company's internal regulations.

In the Corporate Governance Regulations and the Decision to establish Subcommittees, assign
tasks to Subcommittees, the activities of Subcommittees are clearly specified to ensure
regulations including roles, tasks, and mechanisms, structure, composition, and activities (such
as meeting frequency, personnel structure) of the committee. Transparently disclosed
information will contribute to affirming the strict structure of the governance mode! and the
necessary supervisory role of the Board of Directors.

The policy of diversification in the Board of Directors in terms of expertise, knowledge,
experience, gender, generation and independence has been included in documents such as the
Charter or Management Regulations, Regulations on organization and operation of the Board
of Directors.

Subcommittees under the Board of Directors

The subcommittees under the Board of Directors operate according to the specific assigned
tasks in the Decision of the Board of Directors dated April 27, 2022 as follows:

Subcommittee BOD Me}fnbe.r o e o-f Tasks assigned
charge Subcommittee
Management and supervision of
1.Mr, Vinh, Do operational activities, seeking and
Qu?ng— Mr. Vinh, Do introducing fesom:ccs to support
General Chairman; the company's business activities,
B = A Quang — :
Governance 2. Mr. Tien, Vu— ; management of  executive
; Chairman g : 5
BOD’s member, operations, ensuring compliance
SHS CEO with laws and management
practices.
1.Mr. Vinh, Do e Develop and plan long-term
Quang — Mr. Tien, Vu — and short-term  strategies,
Development ; : S
T Chairman; BOD’s member, prepare reports and proposals
P 2. Mr. Tien, Vu— |  SHS CEO with the Board of Directors
BOD’s member, and CEO for necessary
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SHS CEO
3. Mr. Khoa, Le
Dang — BOD’s

member

solutions.

o Identify, evaluate, and review

the current status of the
company and businesses in
which SHS invests and
collaborates,

e Determine the focus of SHS
activities and evaluate the
short-term and  long-term

effectiveness of SHS
activities.
o Build and propose

management and operational
directions for the company's
management level,

Human resources
and remuneration

1.Mr. Tien, Vu —
BOD’s member,
SHS CEO
2. Mrs. Trinh,
Nguyen Dieu —

Mr. Khoa, Le

Build a salary and rewards
mechanism, benefits according to
business standards and practical
operations, supervise the Board of
Directors to implement and

BOD’s Dang —BOD’s |measure effectiveness, prepare
and System . .
ol i rieeSan independent member reports and recommendations for
Member the Board of Directors and CEO to
3.Mr. Khoa, Le propose solutions if necessary.
Dang — BOD’s
member
e Review the risk management
system and internal auditing,
perform regular and ad hoc
Mrs. Trinh, internal audits of company
Nguyen Dieu — activities without disrupting
BOD’s operations, prepare reports and
independent recommendations  for  the
1.Mrs. Trinh, Member Board of Directors and CEO to
Nguyen Dieu — propose solutions if necessary.
BOD’s « Review activities related to
independent Financial Management,
; - Member budgeting, financial  risk,
Financial 5 A .
accounting, Risk 2. Mr. Khoa, Le investment project appraisal,
3E Dang — BOD’s securities trading, bonds, other
management and : ;
member assets, advisory  services,

Internal auditing

3. Mrs. Hong,
Pham Thi Bich —
Head of
Supervisory
Board

underwriting, and issuance of
the Company.

e Review  financial  plans,
business plans, and reports
related to the financial
situation of the Company.

= Review financial resources in
various departments of the
Company.

e Review

and support the

Finance and  Accounting
department in cash flow
SHS Report on Corporate Governance 2023 13

Lo Al 2

0, i,



S —

English translation version is non-official, for reference only, has no legal value

C.

management, capital sourcing,
and capital mobilization.

« Monitor, advise, report, and
propose research and
development of information
technology systems, digital

technology, transaction

applications; develop services,

. products, communication

ekl ] M(;.u‘;-’;;tho activities, and brand

Services, Chairman; Mr. Duc, Luu c-levcl.opment of SHS; e s

Products 2.Mr. Duc, Luu Danh — BOD’s reports and recnmmendauons

Communications,| Danh — BOD’s member for the Board of Dlrec“?ls a“.d

Hsdnding ezl CEO to propose solutions if
necessary.

s Determine a "digital

transformation” plan for the
Company and work with
departments to implement the
plan, build a management
system based on enterprise
management software.

The committee operates with a sense of responsibility, integrity, self-discipline, and must
comply with the regulations of the Board of Directors, laws, and the company's Charter.
Decisions of the committee are only passed when the majority of members attend and vote in
favor at the committee meeting,

The enforcement of decisions made by the Board of Directors or by the committees under the
Board of Directors must comply with current laws and regulations stated in the company's
Charter and Internal Governance Regulations.

The members in charge of the committees are assigned to update information and the
company's situation based on records, data, and reports from the Supervisory Board,
Management Board, Internal Audit Department, and report to all Board of Directors members
to collectively determine measures, provide guidance and support the Management Board in
finding appropriate solutions, especially during times of significant market fluctuations and
when the economy is impacted by various policies.

Office of the Board of Directors

The Office of the Board of Directors (OBOD) acts as the Secretariat and advisor to the Board
of Ditectors and manages shareholder records. It carries out tasks under the direction of the
Board of Directors and the Chairman of the Board. During the first 6 months of 2023, the tasks
of the OBOD will focus on the following:

Organizing General Meetings of Shareholders, meetings, and business trips of the Board of
Directors and the Supervisory Board.

Acting as the focal point for reviewing and drafting documents for General Meetings of
Shareholders, as well as documents, regulations, procedures, reports, etc. within the authority
of the General Meetings of Shareholders and the Board of Directors.
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Building a system for archiving and managing records and documents under the authority of
the General Meetings of Shareholders, Board of Directors, CEO, and OBOD; providing
departments and units with access and implementation capabilities,

Taking the lead in implementing listing and registration of shares.

Monitoring company shareholder records, dividend payments, and issuing Shareholder
Certificates for non-registered shareholders, supporting shareholders in legal procedures
related to transfers, gifts, and inheritances of SHS shares.

Drafting reports such as Shareholder Structure Report, Regular Governance Report,
Remuneration Report, Reports on the activities of the Board of Directors and OBOD, specific
reports under the authority of the General Meetings of Shareholders, the Board of Directors,
and OBOD, as well as in Financial Reports, Annual Reports, and Sustainable Development
Reports, etc.

Managing information and data of partners, customers, etc. under the authority of the General
Meetings of Sharcholders, Board of Directors, and managing the Shareholder List and
shareholder-related data.

Consolidating information on major shareholders, insiders, related parties, and information on
company governance and providing it to departments and units for access, implementation,
and reporting to relevant authorities as required.

Legal compliance: reviewing and checking the compliance of documents with standards, laws,
and the Company's Charter before and after they are submitted for approval by the General
Meetings of Shareholders and the Board of Directors; proposing amendments, additions,
adjustments, and issuance.

Ensuring the facilities and working conditions for the Board of Directors, Supervisory Board,
and OBOD,

d. Internal Audit Department under the Board of Directors:

e The internal audit continues to support the risk management activities of the Board of
Directors, conducting audits of business activities and operational management of the entire
company system, continuously providing recommendations and proposals to address existing
issues, risks, and improve the quality of business activities.

¢ Audit and monitor the implementation of internal audit findings: Prepare reports on anti-money
laundering activities and regular/monthly and extraordinary internal audit reports for internal
use and for the Supervisory Board.

e. Activities of the Person in charge of Internal Governance:

In 2023, the Person in charge of Internal Governance has been carrying out tasks in accordance
with the law, the Company's Charter, and the assigned tasks of the Board of Directors,
including;

» Advising the Board of Directors on organizing the 2023 AGM in accordance with regulations
and related work between the company and shareholders.

o Preparing meetings of the Board of Directors, the Supervisory Board, and the GMS as
requested by the Board of Directors and the Supervisory Board.

» Advising on the procedures of the meetings.
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« Attending the meetings.

« Advising on the procedures for drafting resolutions/decisions of the Board of Directors in
compliance with the law.

« Providing financial information, copies of minutes of the Board of Directors meetings, and
other information to the members of the Board of Directors and the Supervisory Board.

+ Monitoring and reporting to the Board of Directors on the company's information disclosure
activities, major shareholders, internal personnel, and related parties.

« Drafting and reviewing the compliance and accuracy of information, forms of documents
within the authority of the Annual General Meeting, the Board of Directors, and the
Management Board, including the Charter, Regulations, Procedures, reports on shareholders,
shares, stock, regular management reports, contents regarding the Annual General Meeting,
Internal Personnel in the Financial Reports, Annual Reports, and Sustainable Development
Reports,

« Securing information in accordance with the provisions of the law and the Company's Charter.
6. Resolutions/Decisions of the Board of Directors
o Details are provided in Appendix 01 attached to this Report.

« Resolutions/Decisions of the Board of Dircctors are issued in compliance with the law and the
Company's internal regulations on compliance and norms. They are publicly disclosed, issued,
circulated, and stored in accordance with legal regulations, reflecting the contents that the
members of the Board of Directors unanimously agree upon within the scope of authority and
responsibilities granted by the Charter and the law regarding governance, management, and
business matters of SHS.

7. Implementation of corporate governance regulations in 2023:

a. The company places special emphasis on governance, management, risk management,
disclosure of control information, and internal auditing to ensure compliance with legal
regulations and the company's charter, particularly regarding establishment and organizational
operations, corporate governance, and sustainable development for the benefit of shareholders
and the company's sustainable growth.

b. The company maintains and enhances the role of its well-established and structured
organization, following international practices, including the General Meeting of Sharcholders,
Board of Directors, Supervisory Board, Internal Audit, Management Board, relevant
departments, branches, and representative offices. The organizational structure is divided into
direct and operational units, encompassing the Head Office, all branches, and representative
offices.

c. The company's governance and operational activities comply with the provisions of the
Enterprise Law, Securities Law, Civil Law, Social Insurance Law, and other legal documents
and guidelines. The company continuously updates, disseminates, and applies relevant legal
provisions, amendments, and supplements. The company also assigns staff to participate in
training programs and disseminate knowledge on governance and securities industry practices
to stay up-to-date and apply this knowledge in the company's operations.

d. The company selectively complies with the corporate governance principles, aiming to achieve
over 70% of the International Corporate Governance Standards (especially the guidelines from
SHS_Report on Corporate Governance 2023 16
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the Corporate Governance Principles issued by the State Securities Commission and the
International Finance Corporation®, and the Principles of Corporate Governance issued by
the OECD)?, financial reporting standards, annual reports, and sustainable development reports
based on guidelines from international economic organizations and the State Securities
Commission. This compliance is adapted to the company's operating conditions, gradually
moving towards becoming a financially strong, reputable, and professional financial
institution, a trusted partner for domestic and foreign customers and investors.

e. The General Meeting of Shareholders has passed amendments and issued revised documents
to ensure compliance with changes in securities laws and current Enterprise Law at the annual
meeting in 2023, including:

e Charter;

» Internal Corporate Governance Regulations;

o Regulations for Online General Meetings, Online Voting, and Remote Voting;
e Regulations for the Organization and Operation of the Board of Directors;

« Regulations for the Organization and Operation of the Supervisory Board;

These regulations are effective from April 28, 2023, and are published in detail on the company's
website at www.shs.com.vn.

f.  On November 10, 2023, at the recent Annual Business Conference, SHS was also one of ten
listed enterprises honored by the Hanoi Stock Exchange for best corporate governance in 2022-
2023. It is an honor to recognize the efforts and professionalism of businesses in doing their
work and implementing full and transparent information disclosure.

g. On December 15, 2023, SHS was selected for the first time in the Final voting round in the
corporate governance reporting category, in the List of 104 enterprises with the best corporate
governance situation and in the List of 34 enterprises belongs to the medium capitalization
group at the Listed Enterprise Voting jointly organized by Ho Chi Minh City Stock Exchange,
Hanoi Stock Exchange, State Securities Commission and Investment Newspaper, sponsored
by Dragon Capital Management Company and professional partners, such as IFC, ACCA,
leading auditing companies Deloitte, EY, KPMG, PwC support.®

8. Implementing and monitoring the Sustainable Development Strategy of the Company in
2023

8.1. The Board of Directors firmly commits to sustainable development goals, with five (5) criteria
including Stable Growth, Sustainable Corporate Culture, Corporate Governance,
Environmental Protection, and Social Responsibility.

8.2. In 2023, the Board of Directors continues to emphasize the importance of Sustainable
Business - the main development path for SHS in the modern economy - in the practical
management and operations at SHS.

‘hitpsi/istatic2 vietstock, vn/vietstock/2019/8/14/20190814_ Vietnam%%20CG%20Code%200f%20Best%20practices_v1.0_Eng%20Vie,
pdl

5 hitps://www.oecd-ilibrary.org/docserver/c32e9atie-

vi.pdfPexpires=1688037489& id=id& accname=guest&checksum=E4TDBIAEDTDRIVAZATOFA0522CDCO4CS

% hitps://www.tinnhanhchungkhoan. vn/vinh-danh-doanh-nghiep-doat-giai-cuoc-binh-chon-doanh-nghiep-niem-yet-nam-2023-

post336010.htm!
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The three main aspects that are highly valued are:
« Environment: energy sources, resources, waste during the company's operations.

« Society: diversity, fairness, safety, security, business relationships and community, partners,
investors, suppliers, customers, aspects of working conditions and occupational safety and
health of employees.

« Governance: management processes, rewards mechanisms, company governance, business
ethics, protection of intellectual property rights, and diversity in the Board of Directors to make
effective decisions; accounting methods, transparency, and voting rights of shareholders on
important issues, management of conflicting interests.

The goal is to enhance the company's reputation and demonstrate its commitment to corporate
social responsibility (CSR), improve business efficiency, identify opportunities and risks,
foster employee loyalty, enhance competitive advantage.

8.3. The 5 basic steps are repeatedly implemented throughout the operations of units, departments,

projects, consulting, from maintenance to upgrading to continuously increase the level of
ESG/CSI/VNSI compliance at SHS.

Step 1: Understand the current situation: Before starting the ESG/CSI plan, the leadership
team reviews and examines the company's current situation: financials, position, research the
impact when applying ESG rules to the business, understand the reasons for participating in
ESG, the benefits and success rate, to choose the appropriate speed and level of
implementation.

Step 2: Establish a strategy: Based on the three pillars of ESG: environment - society -
governance, units, departments, and the Leadership Team come up with ideas, initiatives, and
establish strategies that align with each criterion, considering priority issues.

Step 3: Build a transformation roadmap.
Step 4: Apply to operation and implementation:

« The Board of Directors has initially collected statistics on the factors that need to be changed
and related personnel to ensure progress and success rate.

« The Board of Directors has appointed Mr. Le Dang Khoa to be in charge of Sustainable
Development of the Company, overseeing the development of a sustainable development plan
and implementation activities, ensuring the company's activities are oriented towards
sustainable development; monitoring the development and completion of the company's
Sustainable Development Report, regularly encouraging internal communication to instill the
humanistic ideology and motivation for sustainable development.

Step 5: Reporting and disclosure of information:

« The company focuses on public reporting of ESG information through the elaborately
constructed, vivid, professional, and diverse Sustainable Development Report published
annually, providing comprehensive, honest, and transparent information about SHS and
sustainable development.

« SHS's Sustainable Development Report for 2022 continues to reference the standards of the
Global Reporting Initiative (GRI) - the latest version issued by SSC and IFC, based on the

7httgs'H-.\rww.ssc,ggv.vn!“ghgcnten‘pnrlglfghckfpaggs t/l/chitit?dDocName=APPSSCGOVVN162078672& dID=1139
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synthesis of information and data from SHS's actual activities in the fiscal year 2022, aiming
to provide the most complete, honest, and transparent information about SHS and its
Sustainable Development.

The report focuses on assessing the implementation of some typical criteria, in line with the
characteristics of SHS's industry and business operations according to GRI Standards.®

* In 2023-2024, the Board of Directors and Board Members focus on improving the quality of
the Sustainable Development Report, balancing action goals and effective practical
implementation, some key points are as follows:

v Ensure the development of a Sustainable Development Report according to international
standards, with the following contents needing to be clearly shown:

+ Practice responding to climate change,

+ Establish an interactive channel about ESG:

+ Determine the role of the Board of Directors in sustainable development;

+ Announce implementation results according to international standards (GRI/SASB).

v Effective governance requires the Company to create favorable conditions for stakeholders
in the Enterprise Value Chain (at SHS, it is the Company Headquarters, branches,
representative offices, shareholders, customers, employees and collaborators). , suppliers,
credit institutions, state management agencies...) participate in the ESG practice process,
especially with regard to identifying material ESG topics.

v The company has established interactive channels including: website, social networking
page, hotline mailbox, contact information of the communications, operations, information
disclosure and shareholder relations departments to regularly communicate with customers.
Receive and respond to stakeholders' concerns about ESG, clearly demonstrate proactive
concern and create genuine connections between stakeholders and SHS about ESG.

Supervisory Board
1. Information about the members of the Board of Controllers (BoC):

o The company's Supervisory Board consists of three (3) members, including the Head of the
Supervisory Board (female) working in a specialized role, and 02 members (male, female) who
are not in specialized roles.

¢ The Head of the Board works in a specialized role within the company.

e« All members of the Board are Accountants or Auditors and do not hold management
positions/employee positions within the company.

« All members of the Board are not Related Persons of the Board of Directors, CEO, and other
management personnel.

Ensuring compliance with regulations stated in Articles 137, 168 to 176 of the Enterprise Law.

¥ https://www. globalreporting.org/standards/media/ 1 566/vietnamese-consolidated-set-of-gri-sustainability-re porting-standards-
2016.pdf
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Start/end
. date as a
Member of SUpervisory | pqiion SB Qualification
Board
member
Dd/mm/yyyy
-Bachelor's degree in Finance and
Accounting from the University of
Mrs. Hong, Pham Thi SB 20/08/2008 Commerce, specialized in auditing, certified
Bich Headn accountant, and company management.
-Securities Brokerage Professional
Certificate.
-Master's degree in Finance and Banking
Sp from the University of Economics and
Mrs. Luu, Luong Thi 27/04/2015 | Business Administration.
Member i : :
-Bachelor's degree in Economic Law from
the Law University.
- Master's degree in Finance - CPA from
Edith Cowan University, Australia,
SB - Auditor's Certificate from the Ministry of
Mr. Trung, Vu Duc Meiab 06/4/2012 | Finance.
ember SR ;
- Securities Brokerage Professional
Certificate issued by SSC: Fund
Management
2. Supervisory Board’s meetings
Member of Supervisory Humues Attending Voting Reasons for
Board of
meetings percentage percentage absence
Mrs. HOHE, Pham Thi Bich 5 100% 100% No
Mrs. Luu, Luong Thi 5 100% 100% No
Mr. Trung, Vu Duc 5 100% 100% No

3. Supervision activities of the Supervisory Board for the BoD, CEO, and shareholders:

In 2023, the Supervisory Board will develop and implement the operational plan set up, carry out
comprehensive control of all activities of the Company, directly inspect the operations of units at the
Head Office, risk management activities, construction of the Business Plan for 2023, check the
activities of the Capital and Bond segment, as well as the Investment, Brokerage, Advisory, and
Business segments. The control scope will focus on core business activities and departments/branches
to minimize risks, prevent errors, and require the BoD and CEO to take prompt measures to ensure
compliance with laws and the Company's Charter (if applicable).

The Board particularly emphasizes the review of stock and bond investments, capital raising and
deployment, securities brokerage and financial services, and conducts periodic quarterly reviews and
inspection phases based on business areas, reporting and making recommendations to the BoD and
CEO.

The Board fully attends quarterly BoD meetings and other requested meetings to stay informed about
the Company's operations. The Board has fulfilled the following tasks:
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Reporting to the shareholders on the supervision of the Company's business operations in 2022
and presenting the operational plan for 2023 at the Annual General Meeting.

Reviewing the appropriateness of decisions made by the BoD and Management Board in terms of
management and administration, ensuring compliance with legal regulations and the Company's
Charter.

Monitoring the implementation of the resolutions of the Annual General Meeting by the BoD and
Executive Board.

Supervising the Company's business operations and financial situation in 2023.
Examining the quarterly financial reports of the Company.
Supervising the Internal Audit Department in implementing internal audit procedures.

Monitoring the enforcement and disclosure of information by the Company in accordance with the
provisions of the Securities Law and related legal documents,

4. The coordination between the Supervisory Board and the activities of the Board of Directors,
the Management Board, and other managers:

o The Supervisory Board regularly receives close and positive cooperation from the Board of
Directors, the Management Board, and relevant employees, easily accessing information,
records, and data regarding the Company's business operations, management, and control.

o The Supervisory Board is invited to participate in regular quarterly meetings, where they
provide reports, proposals, and recommendations to ensure that the Board of Directors, the
Management Board, and the Supervisory Board timely grasp the Company's operational
situation from various perspectives and develop appropriate solutions.

5. Other activities of the Internal Audit Committee:

¢ The Supervisory Board closely collaborates with the Internal Audit Department and the
Internal Audit Subcommittee to focus on monitoring the internal audit of business processes
within the Company and its branches during the first six months of 2023.

Management/Executive Board
Member of Date of birth . . Appointmen

No | Management i) Qualification t day
Board (dd/mm/yyyy)
-Bachelor's Degree in Finance - Banking -
Banking Academy
Mr.  Tien,Vu -Bachelor's Degree in English - Hanoi
1. | Duc-CEO 02/9/1973 | University of Foreign Languages 15/9/2014
-Certificate in Financial Analysis Profession
- Issued by the State Securities Commission
(SSC)
-Bachelor of Banking and Finance - National
Mr. Tien, Tran Economics University
2. | Sy — Deputy | 06/05/1973 | -Bachelor of Credit - Banking Academy 16/4/2014
CEO -Certificate of Professional Practice in
Financial Analysis - Issued by the SSC
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-Bachelor of Finance and Banking - Banking
) Academy
3. E\I“dr]aln 'rh?”l;:r;hi sisapoys | “Eachelor of English - University R RORRIEN | o y0r1 g
Deputy CEO Languag'e Education -.Natlunal U.nwersny
-Professional Certificate in Fund
Management - SSC
-Master of Business Administration - Boston
Mr.  Thanh, University (USA)
4. | Nguyen Chi -| 13/11/1980 | -Bachelor of International Economics - | 05/5/2014
Deputy CEO Foreign Trade University
-Certificate in Fund Management - SSC
Mrs.  Thanh,
Le Quang Bachelor of Accounting - Ho Chi Minh City
5. | Ngoc — Head | 24/07/1982 | University of Economics 06/9/2022
of HCMC Certificate in Financial Analysis - SSC
Branch
Mrs. Nhi, Tran -Master of Business Administration -
Phuoc Ha - Columbia Southern University (USA)
6. | Head of | 29/03/1982 | -Bachelor of Accounting - University of | 09/8/2011
Danang Economics Da Nang
L Branch -Certificate in Securities Brokerage - SSC
V1.  Chief of accountant
Date of birth ) - AHROIOIETL
Fullname i) Qualification day
(dd/mm/iyyyy)

-Bachelor of Banking and Finance -
National Economics University

Mr. Tien, Tran Sy | 06/05/1973 -Bachelor of Credit - Banking Academy 20/09/2011
-Certificate of Professional Practice in
Financial Analysis - Issued by the SSC

VIL

Governance Company Training

In 2023, employees of the BOD’s office participated in online training courses on business
management organized by the Vietnam Institute of Directors (VIOD). They also attended seminars on
Sustainable Development Reporting, Annual Reporting, and Corporate Governance organized by the
State Securities Commission (SSC) and the International Finance Corporation (IFC), as well as
workshops on Business Management organized by the Hanoi Stock Exchange (HNX) and some
member securities companies. They also attended workshops on Company Secretaries and Corporate
Governance.

The Executive Board also regularly attends or sends relevant staff to attend roundtable discussions and
guidance sessions by the SSC, the Department of Stock Exchange, and the Vietnam Securities
Depository regarding the implementation and compliance with new legal regulations on information
disclosure, corporate governance, securities company operations, derivative securities business,
warrants, bonds, securities custody, and registration...
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VIIL

List of Related Persons of the Listed Company in accordance with Article 34, Clause 6 of the

Securities Law and Transactions of Related Persons of the Company with the Company Itself

1. List of Related Persons of the Company: As attached in Appendix 02,

2. Transactions between the Company and Related Persons of the Company, or between the

Company and Major Shareholders, Insiders, and Related Persons of Insiders.

Si IS_Report on Cﬁrp;:tc_(}overndn_c; _:2023

No. Name of transaction Related document Rela:;ecéggrson Note
SHS BoD’s
. . Decision No. 07-
SHS pmytdes dwc_stmcnt 2023/QD-HDQT dated
plan advisory services for March 21, 2023 BoD's member —
Petroleum Machinery and — ]’ v | BoD’ Sap SHS CEO —Ti
Equipment JSC (PVM) ttps://www.shs.com.v ol)'s mem E:i - —Tien,
L5 (PVM is an affiliate of SHS News/2023322/1011684 | SHS CEO — Tien, | Vu Duc (Mr.) also
Chair : /shs-cung-cap-dich-vu- Vu Due (Mr.) is PVM’s
“hairman of the Board of fiEvatiah it Chai
Directors and CEQ Vu Duc Al pULONE-BO-1E0] airman
Tien) vonncho-cm_lgdyr-co-
phan-may-thiet-bi-dau-
khi-pvm.aspx
SHS provides advisory SHS BoD's Decision _ | 9515 ChairmanDa | Mir. Do Quang
services for Saigon - Hanoi | No. 14-2023/0D-HDOT SQ;‘I;“E Ll - C;g;r;f:ar:cbmh
Insurance Corporation dated May 15, 2023 bers-  CEO | SHS and BSHC: -
(BSHC) (BSHC is an https://www.shs.com.viy/ \"'fe‘“ e
affiliate of SHS Chairman | News/2023516/1011769 91::3 HE . O'SE“ Mf' L: - Ml
2. | Do Quang Vinh, SHS Bod's | [shs-cong-bo-thong-tin- | | [ .ang
member - CEO Vi Duc ve-viec-cung-cap-dich- Members Le Dang | Khoa, Mr. U’"‘_‘
Tien; SHS BoD's Members. vu-tu-van-cho-tong- Ehoa, SL;[I; D%n,h D Duc,‘ AL, .
Le Dang Khoa, Luu Danh cong-ty-co-phan-bao- e i B wnlue b _u"g e
Duc, SHS SB'’s member Vu hiem-sai-gon-ha-noi- ,H,lembm W Dugg; | 4 mer’nbels o
Duce Trung) bsh.aspx Trung BRI
SHS BoD’s Decision no
19-2023/0B-HPQOT
SHS Board of Directors dated Aug 23, 2023
approved the plan to https://www.shs.com.vn/
3 provide consulting services | News/2023824/1011921
" | for Saigon - Hanoi /shs-thong-qua-phuong-
Insurance Joint Stock an-cung-cap-dich-vu-tu-
Corporation (BSHC) van-cho-tong-cong-ty-
co-phan-bao-hiem-sai-
gon-ha-noi-bsh.aspx
SHS BoD's Decision no.
24-2023/0D-HBOT
SHS Board of Directors dated Oct 23, 2023
approved the SHS plan to https://www.shs.com.vn/
borrow capital according to | News/20231024/101201
4. | the limit at Saigon - Hanoi | 9/thong-qua-phuong-an-
Commercial Joint Stock shs-vay-von-theo-han-
Bank - Dong Do Branch muc-tai-ngan-hang-
(SHB Dong Do) tmep-sai-gon-ha-noi-
chi-nhanh-dong-do-shb-
dong-do.aspx
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SHS Board of Directors
approved the SHS plan to
borrow capital under the
overdraft limit at Saigon -
Hanoi Commercial Joint
Stock Bank - Dong Do
Branch (SHB Deng Do}

SHS BoD's Decision no.
26-2023/0D-HPBOT
dated Nov 02, 2023
https://www.shs.com.vn/
News/2023112/1012033
{shs-thong-qua-phuong-
an-vay-von-theo-han-
muc-thau-chi-tai-ngan-
hang-tmcp-sai-gon-ha-
noi-chi-nhanh-dong-do-
shb-dong-do.aspx

SHS Board of Directors
approved the plan to sign a
cooperation agreement
between Saigon - Hanoi
Securities Joint Stock
Company (SHS) and
Saigon - Hanoi Commercial
Joint Stock Bank (SHB) on
providing data to SHB

SHS BoD's Decision no.
23-2023/0D-HPQT
dated 04/10/2023
hitps:/; .shs.com.vn/
News/2023105/1011984
ky-ket-thoa-thuan-hop-
tac-gina-cong-ty-cp-
chung-khoan-sai-gon-
ha-noi-shs-voi-ngan-
hang-tmep-sai-gon-ha-
noi-shb-ve-viec-cung-
cap-du-lieu-cho-
shb.aspx

SHS Board of Directors
approved the plan to
provide consulting services
for offering documents;
Issuing agent;
Representative of bond
owners; Bond registration,
depository and transaction
registration agent for
Saigon - Hanoi Commercial
Joint Stock Bank (SHB)

SHS BoD's Decision no,
28-2023/0D-HDOT
dated Dec 25, 2023

https://www.shs.com.vn/

News/20231226/101208
7/shs-thong-qua-
phuong-an-cung-cap-
dich-vu-tu-van-ho-so-
chao-ban-dai-ly-phat-
hanh-dai-dien-nguoi-so-
huu-trai-phieu-dai-ly-
dang-ky-luu-ky-va-
dang-ky-giao-dich-trai-
phieu-cho-ngan-hang-
tmop-sai-gon-ha-noi-

shb.aspx

3. Transactions between internal personnel and related parties of the company with its subsidiaries,
companies controlled by the company: None.

Transactions between the company and other entities:

a. Transactions between the company and a company in which members of the Board of
Directors, members of the Supervisory Board, Directors (General Director/CEQ), and other
executives have been and are currently members of the founding board, the Board of Directors,
Directors (General Director/CEO) during the past three (03) years (calculated at the time of
reporting): as stated in item 2 of Section VIIL

b. Transactions between the company and a company in which related parties of members of the
Board of Directors, members of the Supervisory Board, Directors (General Director/CEO), and
other executives are members of the Board of Directors, Directors (General Director/CEO) in

charge: None.

SHS Report on Corporate Governance 2023 24



IX.

English translation version is non-official, for reference only, has no legal value

¢. Other transactions of the company (if any) that may bring material or non-material benefits to
members of the Board of Directors, members of the Supervisory Board, Directors (General
Director/CEQ), and other executives: None.

Share transactions by internal personnel and related parties of internal personnel.

1. List of internal personnel and related parties of internal personnel: As stated in Appendix 03

attached.

2. Transactions by internal personnel and related parties regarding the company's listed shares:

a. Information on major sharcholders, strategic shareholders:

01 Major shareholder, no change in the number of shares and ownership ratio during the period.

ID
(number, The beginning- | The ending-of-
Name of Secutities ;da{e& place Adiress of-penqd permd'
major SRy of issuance) ownership ownership
shareholder (Ddfmm/yyyy shares shares
= (01/01/2023) (June 30, 2023)
Artexport Building,
T&T group Oiodd; | DaaARMmMOr | g, 45.505.734;
JSC 069C055555 13/07/2021 Maph str., Hoan S 506 5 506V
Ha Nbi Kiém Dist., Ha g i
NGi, Viét Nam

Trading SHS shares of PYN ELITE FUND:

- On December 1, 2023: PYN ELITE FUND Investment Fund (Non UCITS) increased the number
of shares owned by SHS to 42,842,900 shares, becoming a major shareholder of SHS, holding
5.27% of the total shares SHS.

- On December 4, 2023: The Fund has reduced the number of SHS shares it owns to 39,842,900
shares, a holding rate of 4.9%, and is no longer a major shareholder of SHS.

Thus, PYN has only been a Major Shareholder for 03 days and has announced transaction
information.

Note: SHS charter capital: 8,131,567,480,000 VND from August 2022 to present.
b. Transactions of insiders and related persons with company shares:

- Transactions of insiders and related persons with SHS shares for personal
consumption purposes are as Appendix no. 04 attached

o Other transactions by Insiders and related parties regarding company stocks: None.

Corporate Governance achievements recognized

. SHS has been in the top 10 for 5 consecutive years and entered the 10th year SHS was named in

the Annual Report award held annually at the Listed Enterprise Voting.

o SHS has been in the Top 10 Listed Enterprises with the best annual reports in the Mid-Cap Group
for 5 consecutive years.

0 In 2023, SHS won the 2022 Group 10 Annual Report Award for the Financial Enterprise Industry
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XL

Group listed on the stock market; score ranked third. ./
o SHS is the only enterprise listed on the Hanoi Stock Exchange to be honored in this Category.

o SHS is one of only two Securities Companies honored in this Category, and one of only three
Securities Companies out of a total of 51 businesses selected to be honored at the Election.

2. SHS has been honored for many consecutive years by the HCMC Stock Exchange (HOSE) and
the Vietnam Securities Depository and Clearing Corporation (VSDC) as an outstanding member.

3. SHS is among a total of 45 Enterprises elected out of a total of 731 listed enterprises, and among
the 15 leading enterprises in the MIDCAP group'?, and among the 6 leading Securities industry
companies to win the title of Enterprise. Listed to meet the Information Disclosure Standard on the
stock market at the IR Awards 20231,

4. SHS is also one of the 20 Securities Companies that meet the 2023 Securities Company Standard
at this Award. '2

5. SHS has been approved by HNX to connect derivatives transactions, approved by VNX to become
a derivatives trading member, received VSDC's Derivatives Clearing Mem ber Certificate and
implemented trading activities. Derivative securities trading from November 2023.

Other governance Important contents

|. The company places special emphasis on corporate governance, risk management, disclosure
of control information, and internal audit compliance with legal regulations and the Company's
Charter for the benefit of shareholders and sustainable development of the Company.

2. Internal reports on Corporate Governance'?, information provided on Corporate Governance
in 2023, reports from the Board of Directors at the Annual General Meeting of Shareholders
in 2023, and the 2022 Annual Report'* are prepared in detail, honestly, transparently, and
with complete information, including information on the General Meeting of Shareholders,
Board of Directors, Major Shareholders, Insiders, transactions of Insiders and related parties,
to serve the detailed consolidation of the Company's governance activities for shareholders and
supervisory authorities to access, update information, monitor the Company and Insiders.

3, In 2023, the Company amended its Charter once. The General Meeting of Shareholders
approved the amended Charter and the amended Charter took effect from April 28, 2023, with
the full text of the Charter published on the Company's website www.shs.com.vn and the Stock
Exchange.'

9 https:/www.tinnhanhchungkhoan.vn/vinh i iai-cuoc-binh-ch
2023-post336010.himl#google vignette

10 httpsy/vietstock.vn/2023/07/ir-awards-2023-cong-bo-45- doanh-nghiep-niem-yet-xuat-sac-vao-vong-binh-chon-ir-830-
1085728.hum?fhelid=lwAR27idsimy6 HqkRrB 1Gj6 W3gOX ISs'v'éud(!{}mkanszs mwHIeMrOwR R7 0

U hitps:/vietstock,vn/2023/06/ir-awards-2023-364-doanh-nghie -hoan-thanh-tot-nghia-vu-cong-bo-thong-tin-

nam-2023-830-10803 15 htm
12 hitps iivietstock.vn/2023/06/ir-awards-2023-chun

1081831,

13 https:/fwwow.shs.com.vi/News

 hitps: ww'.v.shs_,c_um,vanc'.ggf
nam-2023 aspx

' https: wa»\. shs.com.vn/News/2023511/1011802/shs-2022-annual-reports.aspx
15 1ins: fvietstock vn/2023/06/ir-awards-2023-364 doanh-nghiep-niem-yet-hoan-thanh-tot-nghia-vy-cong-bo-thong-tin-nam- -2023-830-1080315 hitm
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Other related contents regarding corporate governance are presented in the Company's Reports,

regular and ad hoc Announcements. The Company has conducted transparent, detailed, specific, and
honest information disclosure on the Company's activities in accordance with legal regulations and the

Company's Charter.

Best regards,

ON BEHALF OF SHS BOARD OF DIRECTORS

CHAIRMAN
Recipients: (signed)
-As regards;
- SHS BOD’s office, archived Vinh, Do Quang (Mr.)
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CONG TY CP CHUNG KHOAN SAI GON - HA NOI
BAN CONG KHAI PANH GIA
SU AP DUNG CAC NGUYEN TAC QUAN TRI

TAI
BO NGUYEN TAC QUAN TRI CONG TY THEO THONG LE TOT NHAT

danh cho Céng ty dai chiing tai Viét Nam (do UBCKNN va IFC phdi hgp ban hanh)

(Niim 2023)
Thuye té
ap dung
TT Tén nguyén tic tai SHS
(Col
Khong)
Trich nhiém ciia Hoi ddng Quan tri
“Khuén khé quan tri cﬁug ty cén dam bao sy tham gia hiéu quda ciia Hpi dong Quan tri doi
vdi viée dinh hwéng chién J’Hp'c va gidm sdt cong tdc quan Iy ctia cdng ty ciing nhuw trdch
nhiém gidai trinh cia Hpi dmlg Qudn tri doi véi cong ty va cd dong”.
- Cdic Nguyén tiic Quan tri Cong ty cita G20/0OECD, 2015;
- Huwdng t6i dp dung B Nguyén tidc Quan tri cong ty ciia OECD/G20 2023 mdi dwoc siia
doi va dwpc cong bo vio ngay 11/09/2023
; NGUYEN TAC 1: THIET LAP RO VAI TRO, TRACH NHIEM VA CAM KET CUA &5
HbQT
11 Nguyén tic 1.1: Hoi ddng Quén tri cin phéi xdc dinh rd rang va cong b toan bd cic vai Cé
tro, trach nhi€m va trich nhiém giai trinh ciia minh.
HBPQT cén phai thong qua mdt quy ché hoat dong riéng, xac dinh rd cac vai tro, trdch nhiém
1.1.1 |va trach nhiém giai trinh cia HPQT; quy ché hoat dong cia HPQT cin phai dugc cong bd trén| Co
website clia cong ty.
HPQT can phdi xem xét va dinh huéng chién lugc cong ty, céc ké hoach hoat dong lon, chinh
{9 sdch quan ly rii ro, ngén sach va ké hoach kinh doanh han g ndm; dat ra cdc muyc tiéu hoat . Co
ddng; theo ddi viéc thye hién myc tiéu va hoat dgng ctia cdng ty; va gidm sat cac hoat dong dau
tw, thau tom va thoai vén lon.
(1.4 HBQT can phai theo ddi tinh higu qué ca cong tac quan tri, chinh sach va hoat dong méi 4
truomg va xa hdi, va viéc tudn thi ludt phap hién hanh ciia céng ty.
114 HDQT cin phai thyc hi’én va thic ddy cac -::Iulﬁr} muc cao vé dao dic kinh doanh va giam sat cé
viéc thye hién b§ quy tidc dao dirc kinh doanh dé mang lai vin hoa liém chinh cho céng ty.
| 15 [HPQT cén phai danh gia duge nhing rii o Ion ma cong ty phai ddi dién va céc bude ma Ban i
"~ |Diéu hanh phai thye hién dé theo d6i va kiém sodt nhiing rii ro do.
HPQT cén phai giam sat dé bao dam tinh liém chinh ctia hé thdng bdo c4o ké todn va tai chinh
| 16 |ctia cong ty, bao gbm kiém toan doe 1ap va dam bao co cac hé théng kiém sodt phi hgp, cu the =
“ |14 cac hé thong quan 1y rai ro, ki€ém soat tai chinh va hoat dong, tuan thi theo phap ludt va cac
tiéu chudn lién quan.
- HE:QT can phai tuyén lua, dwa ra mic dai ngd, giam sat va thay thé cic cén bd quan 1y then -
chdt néu thay cin thiét, va dong thdi giam sat ké hoach ké nhiém ciia céc vj tri nay.
HDPQT cén phai gdn mirc thi lao ctia can bd quan 1y cdp cao va thanh vién HPQT mét céch .
1.1.8 : o L/ e T Co
phit hgp voi khéu vi rii ro va vi loi ich lau dai ciia cong ty va c6 dong,
HPQT cén phai theo dai va quan ly cac xung dot loi ich tiém tang cia cac thanh vién trong
1.1.9 |Ban Piéu hanh, Hoi ddng Quan tri, Ban kiém sodt (néu c6) va cdc ¢d dong, bao gdbm vige sir Co

dung tai san cong ty sai muc dich va lam dung cac giao dich véi bén lién quan.
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Thue té

ap dung
TT Tén nguyén tic tai SHS
(Col
Khong)
1.1.10 [HDQT cin phai gidm st qua trinh céng bé thong tm va ’nuyt..n thong: cia cong [y Cé
Nguyén tic 1.2: Thanh vién Hi déng Quén tri can pllal hiéu biét diy du vé nghia vu va
. trach nhiém uy tluic ciia minh, lam viéc trén co' sé co day di thﬁng tin, mdt cach trung Cé
“* |thanh, man can, cén trong, va vi lgi ich cao nhét ciia cong ty va ¢ dong, dﬁng thoi ciing
quan tim dén lgi ich ciia cde bén c6 quyén lgi lién quan ciia cong ty.
(2 Thanh vién !IBQT Lé\m phai thyre hign trach nhiém mot cach ¢ thién ¥ va vi lgi ich cao nhat cé
= |eiia cong ty va tat ca cd dong, tranh tat ca cac xung dot loi ich phat sinh thyc té va tiém tang,
Nhiing thanh vién HDQT dang lam vige trong co cu ciia mot tép doan: mac dit mot cong t} €O
122 thé chiu su kiém soat ciia mot cha thé khac, trach nhiém trung thanh cia thanh vién Hoi dong &

Quan trj chi lién quan t6i cong ty va toan b ¢b dbng ctia cong ty do ma khong lién quan t&i
chii thé kiém sodt ’rap dodn dé.

Thanh vién HDQT cin phai dp dung mic do can trong t6i da trong khi thuc hién trach nhiém
123 |theo chudn muc duge ky vong doi véi mot thanh vién HDQT tét trong nhirng tinh hudng va Co
hodn canh tuong Q.

Thanh vién HDPQT cén phai hiéu biét day du vé vai trd va trdch nhiém ctia minh trong HPQT
124 |theo quy dinh cuia luat phdp va chinh sach cong ty; va gop phén vao vige HDQT thyc hi¢n vai Co
{rd va trach nhiém ctia minh mot cach higu qua.

Thanh \rlen HDQT cin phai tu trang bi cho minh céc kién thie phit hop vé quan tri cong ty va
1.2.5 |cac yeu chu vé& mit dao dirc, bio dam cong ty lién tuc hanh ddng trén co sG tudn thii céc chinh Co
sach vé quan tri tt va dao dirc ling xir.

Thanh vién HDQT can phai chii dong tham gia giam sdt hoat dong ciia cﬁng ty, tham gia thao
luéin va co no lye phi hop dé co duqrc thong tin lién quan dén céc vén dé dugc thao ludn.

2. C6
it Thanh vién HDQT nén xem trurde tit ca cée tai liéu duoce cung cp trude cude hop HDQT dé o
san sang dong gop cho cuoc hop HDQT.,
(2.9 Mai thanh vién HDQT can phai ¢b trach nhiém tham gia tat ca cac cude hop HPQT ctia cong 6
" |ty trong ndm.
Trong qua trinh lam viéc tr ong HDQT hojc sau d6, ngoai trir ludt phap c6 quy dinh, thanh vién
128 HPQT khong duge tiét 16 bat ky théng tin mit nao ma thanh vién do biét duge trong qud trinh -
=% 1lam viéc. Thanh vién HDQT khéng dugc phép sir dung nhiing théng tin mét dé vi loi ich ca
nhén.
3 Nguyén tic 1.3: Cung véi Ban Didu hanh, Hji dong Quén tri cin phai thic déy viin héa o
" |quan tri cong ty tot trong cong ty va lién tuc giam sit tinh hiéu qua cia vin hoa do.
1.3.1 [HPQT ¢6é vj tri trung tdm trong hé théng quén trj cong ty va déng vai tro gidm sat quan trong. Co
HPQT cén phai bao dam viéce ban hanh quy ché ni bd ve quén tri cong ty dugc xay dung dua
(32 trén cac nguyén tic vé minh bach, trach nhiém va trach nhiém giai trinh, va céng bang, phu cb
-~

hop véi thong 18 tbt nhét va quy dinh hién hanh dé chimg t6 cam két coa cong ty doi véi quan
tri cong ty tot.

De thic ddy niém tin cua cd dong, nhén vién, nha dau tu cling nhu céng chang, quy ché m;n bd
1.3.3 |vé quan trj cong ty khong chi nén dung & mire tudn thu quy d]nh phap luét hién hanh ma can dp| Co
dung cac thong & quén tri cong ty tt nhét trong nudc va qudc té.

HPQT cén phai chi dong danh gia thuong xuyén wq:c thyue hién quan tri cong ty dé bao dam

Co
phén dinh r& pham vi trach nhi¢m giai trinh ciia cac cap quan 1y trong toan cong ty.
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1.3.5

Cong ty cin phai cong bd co céu va chinh séch quan trj, cu thé 12 ndi dung cuia quy ché ndi bo
vé QTCT hodc chinh sach quén trj cong ty va qua trinh thyc hién quy ché hoac chinh sach do.
Theo théng Ié tdt, cAn cong bb diéu 1& cong ty, quy ché hoat dong ciia HDQT, quy ché ndi b
vé QTCT va trong trudng hop phu hop, co céu HPQT, co cdu va quy ché hoat dong ciia cac Oy
ban.

Co

1.4

Nguyén tic 1.4: H§i ddng Quén tri cin phai ¢6 trach nhiém bio dim va théng qua mdt
chwong trinh quy hoach ké cfin hiéu qua cho cdc vi tri thanh vién Hji dong Quan tri,
CEO, va thanh vién Ban Piéu hanh chii chét dé bio dam ting trwdng va gia ting lién tuc
gid tri cila cd dong.

Co

L4.1

Viéc chuyén giao vai trd lanh dao cong ty cho nhling ca nhén du tiéu chuén va nang lyc 1a muc
tiéu cta quy hoach ké can. HDQT co trdch nhiém thyc hién mdt qué trinh dé bd nhiém cac can
b quan 1y chi chdt ¢6 nang lue, chuyén mén, trung thue, va nhiét tinh, co thé gia tang gia trj
cho cong ty.

Co

142

Mot quy hoach ké can tét gén lién véi viée nhiing vai tro va trach nhiém duge quy dinh bing
vin ban dbi vai tirng vi tri, va nén bit dau bang cach xac dinh kién thirc, k¥ néng, va ning lyc
chinh can phai c6 cho vj tri do.

Cé

1.4.3

Di v6i mdi ting ot vién tiém nang da x4c dinh, cin phai ¢6 ké hoach pht trién chuyén mén dé
gilp c4 nhén dé chuan bj tdt cho ¢Ong viée (vd: dao tao, chia sé va tich liy kinh nghiém).

Co

1.4.4

Qué trinh nay nén dugc thyc hién mét cach nhét quén va phi hop véi dinh huéng chién lugc
cla cong ty.

Co

NGUYEN TAC 2. THIET LAP MOT HPQT CO NANG LUC VA CHUYEN NGHIEP

Co

Cong ty cin phai biu chon va duy tri mét Héi dong Quién tri chuyén nghiép, khich quan,
hoat dfng hiéu qué v6i vai trd bao dam lgi nhudin va sy bén vitng ciia cong ty, vi lgi ich
cao nhit ciia cong ty va toan b cb ddng cita cdng ty.

2.1

Nguyén tic 2.1: Tip thé Hji ddng Quan tri cAn phai sé hitu cdc quan diém, chuyén mon,
ky niing, ning lwe da dang va phi hop dé dong vai tro chéo l4i va giam sat cdng ty hi¢u
qui.

Co

Sy da dang ctia HDQT 12 hét stic quan trong vi diéu d6 cho phép cong ty tan dung dugc loi thé
clia s6 nhiéu cac quan diém lam cho quy trinh ra quyét dinh phong phu va dang tin cay hon.

Co

Co céu ciia HDQT can phai tinh dén sy da dang vé kién thiic, kinh nghiém, hanh vi, khia canh
viin hod, tudi va gi6i tinh.

Cé

HDQT cin phai bdo dam Ban Diéu hanh ban hanh va thiic ddy cic chinh sach dé tao co hi
cong bing cho phuy nit dugc tiép cin cée vj tri Anh dao trong doanh nghiép.

Co

2.1.4

HPQT cén phai xay dung ma tran k§ ning HPQT c¢é mé ta vé vai trd va ning luc cin thiét cho
viéc bd nhiém, bao gdm céc yéu té nhu su doe lip, da dang, do tudi, giéi tinh, quy hoach ké
cén tuong lai, sw liém chinh, k¥ nang, chuyén moén, bé day kinh nghiém, kién thirc vé hoat dong
kinh doanh va nganh nghé hoat dong ctia cong ty; va sy san long danh du thoi gian va nd lyc dé
hoan thanh trach nhiém ciia HPQT trong bi canh co cau cling nhu nhu cdu hién hanh cua
HPQT va cac Uy ban tryc thuéc HPQT.,

Co

HPQT, voi su ho tro chia Gy ban d& cir nhan sy, cin phai lya chon va d& xudt ng cir vién
HPQT dé ¢b dong bau chon. Uy ban dé cir nhan sy thuge HDQT cén phai gidm sét viéc xédy
dung va thyc hién quy trinh dé cit HDQT chinh thire. HDQT cén phai cdng bd quy trinh bd
nhiém thanh vién HPQT mdi va céc tiéu chi siv dung dé lwa chon thanh vién HPQT méi.

Co
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T4t cé céc cd dong déu phai c6 co hoi d& ¢ (g et vién cho Hoi ddng Quan tri, Cb dbéng s&
hitu tdi thiéu 5% (nam phin trdm) tong s& ¢b phén chia cong ty phai co quyén dé xudt tng cir
5 16 |ViEN Céldﬁng s hitu dudi 5% (nam phan trdm) }é:lg s6 ¢b phan biéu quyét cia cong ty phai co|
* lco hoi d& xuat Gmg ctr vién. Thoi han cho viée dé xuat img cu vién HDQT, thi tuc xem xét dé
xudit va dua vio chuong trinh hop phai dugc quy dinh cy thé trong quy ché hoat dong cua
HDQT.
Mot cong ty dai chiing nén c6 s6 lugng thanh vién HDQT 12 50 1& tir nim dén muoi mot. S6
2.1.7 |lwgng nay co thé khac nhau tuy thude vao nganh hoat déng, quy mé, mtrc do phac tap cha cong| Cé
ty, ciing nhu chu k¥ hoat déng cta cong ty, va nhiing tiy ban nao can duge thanh lap.
914 HDQT nén dat myc tiéu co toi tiqiéu hai thanh vién nit hodc 30% thanh vién HDQT la niv dé t6i Co
wu hod loi ich cia sy da dang vé gi6i trong HDQT
Nguyén tac 2.2: Hoi ddng Quan trj cin phai bao gdm toi thieu hai phan ba (2/3) thanh vién
khong didu hanh, ¢6 céc tiéu chuén cin thiét dé tham gia mdt céch hiéu qua va giap Hoi dong %
Quan tri ludn c6 cac nhén dinh khach quan, dgc 1ap v& hoat déng ctia cdng ty va bao dam ¢d .
dugc co ché kiém soat va cin bing phu hgp.
Co chu phi hop ctia thanh vién HPQT diéu hanh va khéng diéu hanh, bao gdm thanh vién
2.2.1 |HPQT dbc lip (xem Nguyén tdc 3), bao dam dé khong co6 mot hode mdt nhém thanh vien)  Co
HDOQT nao ¢ thé chi phdi qua trinh ra quyét dinh.
5 55 [Hon nita, mdt HPQT cin phai bao gdm t6i thiéu hai phan ba thanh vién HPQT khong didu -
i hanh dé bao déam lgi ich ciia cong ty cao hon lgi ich ciia céc cO dong ca nhan.
Cong ty cn quy dinh 3 tiéu chuén phi hop can thiét d6i voi cac thanh vién HDQT khéng diéu
22.3 |hanh dé bao dam viée nhiing thanh vién nay c6 thé tham gia hiéu qué vdo thao lugn cia HDQT)  Cé
ddng thoi thyc hién vai trd va trach nhi¢m cia minh.
Nguyén tic 2.3: Hji ddng Quan tri cin phai b6 nhiém mt Thu ky Céng ty, 1a ngwdi chiu
2.3 |trdach nhiém trye tiép trwde Hoi ddng Quan tri vé tht cd cde vin d& lién quan dén chiie Co
niing va hoat déng ciia Hai dong Quin tri.
Thu ky Céng ty hién dai thuong gitr vi tri lanh dao cép cao cha cong ty va duge ky vong s& dua
591 ra cac tu vﬁp chuyén moén cho c6 déng, HPQT, timg thanh vién HPQT, Ban Biéu'hanh, va cz}c ki
“" |bén ¢ quyen loi lién quan khac vé céc khia canh quan tri cdng ty cta cac quyet dinh chien €
lugc.
Thu ky Cong ty thuong déng vai tro cau ndi vé théng tin, truyén thong, co vén, va trong tai
3 gi‘fra HDQT va Ban Piéu h‘&nln Thu ky Céng ty ciing dong vai tro Ia cau nbi gitta cong ty véi 6
“2% 1¢ dong va cac bén co quyén loi lién quan, tuy nhién trong nhiing 16 chirc lén viéc ndy thuong
do “can bd phy trach quan hé cd dong” dam nhiém.
335 Vai tro va trach nhiém cta Thu ky Cong ty bao gom, nhung khong gi6i han & nhitng ndi dung co
sau day;
a. Quan ly tAt ca cdc van dé hau cén cho cac cude hop HPQT va céc ty ban trie thuge HDQT, cé
tham duy va ghi bién ban hop;
b. Lap bién ban cua tat ca cac cudc hop HPQT va iy ban trye thudée HPQT, tao diéu kién s
thuén lgi cho viée truy:":n dat thong tin trong HDQT; !
c. Tu vin cho HDQT va cée iy ban tryc thude HDQT vé vai trd va trach nhi¢m tuong img; Co
d. Tao diéu kién thuan lgi gidp dinh huéng cho thanh vién HPQT mai va hé trg dao tao va .
phat trién thanh vién HDQT; i
e. Ch van cho HDQT vé vin dé cong bb thong tin doanh nghiép va tuén thii cac quy dinh doi .
v6i doanh nghiép, chiimg khodn v chc yéu ciu vé niém yét; i
f. Quén ly cic quy trinh lién quan dén hop c6 déng hang nam; Co
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g. Theo dai c4c tién trién trong quan tri cong ty va ho trg HPQT ép dung céc thong 18 quan tri
cong ty dé dép (g nhu ciu ciia HDQT vé ky vong cila cde bén cé quyén lgi lién quan;

Co

h. D6ng vai trd diu méi lién lac voi cdc bén c6 quyén lgi lién quan va tham gia giai quyét cac
van dé vé quan tri cong ty,

Co

234

Dé thue hién vai trd cia minh mét cach hiéu qua, Thu ky Céng ty can phai hanh dong mét cach
ddc lap vai sy liém chinh cao nhat dé bao vé loi ich clia cong ty, ¢ déng, va cdc bén khéac cé
1oi ich hop phép trong hoat dong kinh doanh cia cong ty. Mirc do trach nhiém nay yéu ciu
phai c6 kién thirc sdu rong vé mai trudng kinh doanh ma doanh nghiép dang hoat déng ciing
nhu kién thire vé luét phép, quy tic, va quy dinh diéu chinh hoat dong cta doanh nghiép. Thu
ky Cong ty can phai thuong xuyén phat trién chuyén mén, duy tri sy trung lap va khach quan
trong khi hd trg HPQT va céc chu thé o lién quan trong qua trinh lam vigc.

Co

24

Nguyén tic 2.4: Cong ty cén phai quy dinh trong quy ché hoat dt;mg cua Hoi dcm;, Quin
tr; va Quy ché ndi bo vé Quan tri Céng ty mot chinh sach phat trién lién tuc ddi voi Hoi
déng Quin tri, bao gbm chwong trinh dinh hwéng cho thanh vién Hai déng Quan tri méi
va ¢fip nhit ddo tao hiang nim cho tit ¢ cdc thanh vién Hi ddng Quan tr

Co

24.1

Tét ca céc thanh vién HDQT mai can phai duoc dinh hudng pha hop khi gia nhip HDQT dé
bao dam rang hg ndm bat dwgc nhiém vy va trach nhiém ctia minh d6i véi cong ty trude khi bt
dau nhiém ky thanh vién HDQT.

Co

242

Chuong trinh dinh huéng s& duge HDQT xdy dyng (v6i sy hd tro ciia fiy ban lién quan hodc
Thu ky Céng ty), trong d6 cb cée chi d& quan trong vé qmin tri cbng ty (bao gém B Ng,uyén
tic ndy), gioi thiéu vé hoat dong kinh doanh ciia cong ty, Diéu 1§ cong ty, va Bo Quy tic Pao
dirc Kinh doanh ctia cong ty. Chuong trinh nay phai d4p Gng dugc céc yéu clu cy thé ciia cong
ty va ctia ca nhan thanh vién HDQT ciing nhw hd tro moi thanh vién HPQT mai trong viée
thure hi¢n hi¢u qua vai tro chirc néing cia minh.

243

Thanh vién HDQT can phai ¢6 ngudn lyc va mang lugi can thiét dé néng cao va duy tri kién
thiic, k¥ ning, va chuyén mén nhim thic diy hiéu qua cong viéc cia HPQT va duy tri tiéu
chudn cua cdc thanh vién HDQT trong vigc thye hién nhiém vy va trach nhigm cta minh.

Co

244

Tat ca cac thanh vién HPQT can phai tham gia toi thiéu mot chuong trinh dao tao thanh vién
HPQT hodc quan tri cong ty ctia mot to chirc chuyen nghn;:p cé uy tin d& bao dam ho hiéu 18

hung nguyén tiic co ban vé quan tri cong ty tdt cling nhu nd lye bit kip nhiing xu huéng va
yéu ciu méi nhit vé quan tri.

Co

2.4.5

Cong ty can phai cong bd tai Myc Quan tri Cong ty trong bo cdo thudmng nién ciia cong ty vé
chinh sach va thong 1€ cho viéc phat trién va dao tao chuyén mon cho thanh vién HBQT, ca
trong qua trinh dinh hudng va mét cach thudng xuyén.

Co

NGUYEN TAC 3: BAO PAM VAI TRO LANH DAO HIEU QUA VA TiNH BOC LAP
CUA HPQT

Co

Hbi ddng Quén tri cAn phai nd lwe dua ra quydt dinh djc 1ip va khach quan vé tit cd edc
vin dé cia cong ty.

Co

3.1

Nguyén tic 3.1: Sau khi dwoe bau chon, tat ca cic thanh yién Hoi ﬂimg Quan tri ein phai
6 trach nhiém v6i cong ty, cho dit dwge bd nhiém bai cb dong, nhém cb dong, quin tai
vién hay cic bén co quyén loi lién quan.

Co

3.1

Thanh vién HPQT cén phai thyc hién nhiém vu dya trén kién thic va ning lyc chuyén mon
cia minh, hoan todn khéch quan va khéng chju tic dong ciia bat ky mdi quan hé ca nhan hay
chuyén moén nao. Thanh vién HPQT phai tao ra va bdo toan gid tri cho doanh nghiép noi

chung, trén co s& cdc nguyén tac phap luat va dao dic phi hop.
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Céc thanh vién HPQT c6 xung dot vé mot vén dé cy thé can phai tranh tham gia thao lugn va
1 quyét dinh vé vén d& cy thé d6. Nhiing thanh vién HDQT nao néu cam thiy khong thé duy tri i
' duoce tinh doc 1ap khach quan trong khi thuc hién nghia vy va trach nhiém cta minh thi nén tir
nhiém,
3.1.3 | Thanh vién HDQT khong dugc lam tu vén hay cd van dugc tra phi béi cong ty. Cé
Nguyén tic 3.2: P& thiae diy nhin dinh ddc ldp cia tht c che thanh vién Hdi ddng Quin
32 |trj va sy liém chinh ciia hé théng quén trj, cong ty cAn phai c6 t6i thiéu mot phan ba (1/3)| Co
thanh vién Hji ddng Quin tri 1 thanh vién dfe lip.
Sy ¢ mit cia thanh vién HDQT dge lép trong HDQT bao dam viéc ra quyét dinh doc lap vé
51 che vén dé {:l‘la cong ty va gidm sat khach quan phu hq[‘: doi véi cac J.hm_tt dong clia Ban Di%u 6
hinh, bao gdm viée ngiin ngira xung dot lgi ich va can bang cac nhu cdu co tinh canh tranh lan
nhau ctia cong Ly,
Xu hudng thé gioi cong nhén sy hién dign cia thanh vién HPQT doc lap trong HPQT gop
322 |phén bao dam dé viée ra quyét dinh khich quan hon, déc bt trong cdc tinh hubng cé xung dot|  Co
lgi ich.
Ngodi ra, cic chuyén gia ciing ¢ nhiéu quan diém khac nhau vé s6 luong thanh vién HDQT
323 |déc lap t6i uu trong HDQT, Tuy nhién, quan diém chung vé s6 luong 1y twéng cta thanh vién Co
HPQT dac ap trong HPQT 1a ¢ mic t6i thiéu mot phan ba (1/3) cho i da s0.
Nguyén tic 3.3: Hoi déng Quan trj ciin phai bao dam cdc thanh vién Hoi dong Quan trj
3.3 |dje lap co diy dii cdc tidu chudin va nang lwe cin thiét aé tham gia dong gop cho Hgi| Co
dﬁﬂg_()min tri.
33.1 |Thanh vién HDQT dgc lap can phai ¢6 hiéu biét chung tot vé nganh nghé ho tham gia. Cd
3.3.2 |Can luu ¥ ring tinh doc ldp va nang luc phai di doi voi nhau. Co
349 Diéu quan trong Ia thanh vién HDQT doe lap ¢ dhy dii cac tiéu chuén va vi thé giip ho tham 5
B gia hiéu qua va khach quan vao thao luén ciia HPQT.
334 Tat ca cac cong ty Féﬂ phai c6 t5i thiéu mot thanh v‘ién HDQT dgc lap ¢ chuyén mdn va kinh Co
" |nghiém tai chinh dé tham gia va ldnh dao Uy ban KiCm toan.
3.4 Nguyén the 3.4: Thanh vién Hoi dong Quéin trj dje ldp chi nén tham gia Hoi dong Quén o
" |tri toi da chin nidm lién tuc.
Viee tham gia 1d thanh vién dc 1ap trong mot HDQT trong thoi gian dai c6 thé gay anh huwéng
. dén kha nang hanh dong doc 1ip va khach quan cia thanh vien HDQT do. Vi véy, tong thai
: 7 2 O R T i 0 i it i i 1 ARy Co
gian lam viéc lién tuc trong céc nhiém ky cua thanh vién HPQT doc 1ap khéng duwoc vuot qua
chin ném.
Sau chin nam trén, thanh vién HDQT dée lap do vinh vién khong duge dua ra bau lai vao vi tri
3.42 |thanh vién HDQT doc 4p clia cong ty, nhung co thé tiép tuc dii diéu kign dé dugc dé cir va bau| Co
chon lam thanh vién HPQT khdng dge lap.
Nguyén tic 3.5: Héi dong Quan tri cin phai chi dinh mgt thanh vién Hoi ddng Quan trj
o dirng déu trong s6 che thanh vién Hoi dong Quﬁll tri doce lap néu Chii tich H§i ddng Quin Cé
* |tri khong phai 1a thianh vién dc 13p, bao gom trwdrng hgp Chu tich Hoi dong Quan trj
ciing ddng thoi 1a Téng Gidm dbe.
Chu tich HDQT va TGP phai 14 nhitng ca nhin khéc nhau dé bao dam c6 cén bing phii hop vé
35.1 quyén luc, ting trach nhiém giai trinh, va ting cuong nang lye cia HDQT dé ra quyét dinh doc| Co

ldp. Theo thong 1€ t6t nhat, Chu tich HPQT ciing nén 1a thanh vién HBQT ddc lép.
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352

Trudng hgp Chi tich khéng phai 1a thanh vién HBQT déc lap va vai trd Cha tich va TGD dugce
két hop, viée thidt 1ap cac co ché phii hop s& bao dam co duge quan diém va nhan dinh doc lap.
Quan trong hon, co ché nay s& tranh viée lam dyung quyén lye va thim quyén, va tranh duoc
xung dot lgi ich tiém tang,

Co

3.5.3

Co ché dé xuét 1a can phai bd nhiém mot “thanh vién HDQT déc lap dimg dau” phu trach cac
thanh vién HPQT déc lap, theo théng 1¢ tdt nhét trong truong hop Chi tich khong phai la
thanh vién ddc lap thi HBDQT nén bao gom da sd cdc thanh vien HDQT doc lap.

3.5.4

Thanh vién HPQT ddgc 1ap dimg dau cdn c6 du tham quyén dé dan dat HPQT trong nhiing
truong hgp céc thanh vién HPQT con lai (bao g6|11 ca Cha tich HBQT kiém TGB) ¢d xung dit
lgi ich o rang.

Co

NGUYEN TAC 4: THANH LAP CAC UY BAN THUQC HDQT

Co

Hi dong Quén trj cAn phai thanh Idp cde iy ban chuyén trach thude Hoi dong Quin tri
dé hd tro Hji flﬁng Quéin tri thwe hién chire niing va trinh moi xung djt lgi ich.

Co

4.1

Nguyén tic 4.1: Hpi dong Quén tri cin phai thanh Iap iy ban kiém to4n va bio dim dé
ity ban nay cé dii ngudn lwe va thim quyén. Uy ban kiém todn phii bdo didm cic kiém
sodt ni by phu hop dwge duy tri va cong ty tuiin thu moi lufit phap va quy dinh lién
quan.

Co

4.1.1

HPQT cén phai thanh lap mdt UBKT, bao gf“nn t6i thiéu ba thanh vién HDQT, tit ci déu 1a
thanh vién khong diéu hanh va da s6 14 thanh vién doc 1ap, ké ca vi tri cha tich iy ban.

Co

Uy ban nay cin phai cé kién thire vé& kiém toén ndi bg, ké toan theo chuéin myuc IFRS va VAS,
tuéin thi, bao céo tai chinh va kiém soat. Chu tich ciia UBKT phai ¢6 chuyén mon vé tai chinh
va la thanh vién HPQT déc lap.

Co

Vai tro va trach nhiém ctia UBKT p]la! duge quy dinh trong quy ché hoat dong neng, do
HDQT phé chuén va du:}c cong bd trén website ciia cong ty. Thim quyén, co céu, va quy trinh
hoat déng ctia UBKT cén duge quy dinh cy thé trong quy ché hoat déng ctia UBKT, la chudn
muc thue tién dé dua vao do c6 thé danh gia duge két qua cong viéc ciia UBKT.

Trach nhiém cha yéu cia UBKT bao gom:

i. Giam sat tinh trung thuc ciia bao céo tai chinh ciia cong ty va moi cong bd chinh thire lién
quan dén két qua tai chinh ciia cong ty;

Co

ii, Ra sodt kiém sodt ndi bd vé tai chinh cia cong ty, hé théng kiém soat ndi bo va quan ly rii
r0;

Co

iii.Ra soat giao dich v&i bén lién quan trong ngudng phé duyét clia HDQT hode dai hoi ¢b
déng va dua ra khuyén nghi vé nhiing giao dich can c¢6 phé duyét cia HDQT hoiic c6 dong;

Co

iv. Giam sat by phén kiém toan ndi bd cia cong ty;

Co

v. Gidi thidu céng ty kiém toan déc ldp ciing nhu mic thi lao va didu khoan lién quan trong
hop déng véi cong ty kiém todn dé HPQT théng qua trude khi trinh [én BPHPCD thudng nién
phé duyét;

Co

vi. Theo doi va danh gi4 sy doc lap va khéch quan ctia cong ty kiém toan va higu qua ciia qua
trinh kiém toan, diic biét trong trudmg hgp cong ty co sir dung cde dich vu phi kiém todn cua
bén kiém toén;

Co

vii. Xdy dung va thyre hién chinh sach vé tuyén dung cong ty kiém toan dgc lap dé cung cap
dich vy phi kiém todn; va

Co

viii.Gidm sat nham bao dam cong ty tudn thi moi quy dinh phap luét va yéu cdu clia co quan
quan Iy ciing nhw ¢d¢ quy dinh ndi b khéc ciia cong ty.

Co
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Nguyén tic 4.2: Hoi ddng Quin tri cin phai thanh 13p mot Uy ban Quén Iy Rai ro ¢6

4.2 |ning lue dé bao dam cac rii ro tiém An trong hoat dgng kinh doanh cuaa cong ty dwoe| Co
quén 1y phit hop.

wr HPQT c?:n phai thanh 1ap mét Uy ban Quan l}:’vali ro, bao gdm t6i thiéu ba thanh vién HPQT cé
khong diéu hanh, da so la thanh vién dge lap, ké ca vi tri chu tich Gy ban nay.

HDQT cén phai phé duyét quy ché hoat dong ciia Uy ban Quan ly Rui ro va quy ché nay phai

1.2 |duoc cong b trén website clia cong ty. Thim quyén, co céu, va quy trinh hoat dong duge quy| .
dinh trong quy ché hoat dong ciia Uy ban Quan ly Rui ro nén dugc xfdy dung thanh chuan doi
séanh thue té, dé dua vao do cd thé danh gid duoe két qua cong vige cla Uy ban Quan ly Rui ro.

423 |Trach nhiém chii yéu ciia Uy ban Quan ly Rui ro bao gom: Co
i. Phé duyét va gidm sat quy trinh va chinh sach clia cong ty vé nhan dang va quan 1y rii ro; Co
ii. Giam sat va theo dai két qua cong viée cia Ban Diéu hanh lién quan dén viéc thuc hién co
chinh sach quan ly riii ro ciia cong ty;

iii. Ra soat va trinh HDQT phé duyét khau vi rii ro va chién lugc quan 1y rii ro; Co
iv. D& xuAt voi HDQT vé mire do rii ro va thdm quyén chép nhén i ro dugc oy quyén cho i
Téng Giam dbc (TGP) va Ban Diéu hanh. .
V. Xem xét che khia canh cuia chién lugc va dé xult ciia Ban Diéu hanh; Cé
vi. Theo d&i hiéu qué cta by phén quan ly riii ro va bao dam co da ngudn lyc va hé théng dé e
dép trng mirc dd nang luc mong muén va cao hon yéu cu t6i thicu vé tun thi; va ?
vii. Thiét 1ap cac chuong trinh gido duc thuong xuyén dé cai thién kién thirc quan ly tdi ro cia -
thanh vién. ¢
Tuy thude vao yéu cau cia phap luat vé quy md cdng ty, mdi trudng hoat dong kinh doanh cua

cong ty va cac véu 6 khac, néu cong ty khéng c6 nhu cu cAp thiét phai thanh ldp riéng mét Uy _

4.2.4 - e . . g A i Vi 0 sk o ; ; Co
ban Quan ly Rii ro, Uy ban Kiém toan c6 thé két hop trach nhiém giam sat kicm toén va quéan
Iy rii ro,

Nguyén thc 4.3: Hi ddng Quan tri cin phai thanh 13p Uy ban Quan tri Céng ty, B6
nhiém va Lwong thwing dé ting cwong hifu quai ciia khung quén tri cong ty va bao dam
4.3 |ring chinh sich vi hoat djng b6 nhiém va luong thwing ciia edng ty hé trg dwge vige bo| Co
nhiém, phat trién, thu hit va gii¥ chin edc thanh vién Hoi ddng Quin tri va Ban Diéu
hanh tai nang.
HPQT cin phai thanh lgp mot Uy ban Quéan trj Céng ty, B6 nhiém va Luong thudng
431 |(Corporate Governance, Nomination and Remuneration - CGNR), bao gbm tdi thiénlba thanh| .
" |vién HPQT khéng diéu hanh c¢é ning lue chuyén mén, da so la thanh vién ddc ldp, ke ca vi tri
chu tich ty ban.
HDQT cin phai phé duyét quy ché hoat dang ciia Uy ban CGNR va quy ché nay can phai duge
415 008 bé trén website ciia cong ty. Thim quyén, co cdu, va quy trinh hoat dong dugc quy dinh|
“*“ ltrong quy ché hoat déng ctia Uy ban CGNR nén duge xéy dung thanh chuan doi sanh thyo te,
dé dya vao do 6 thé danh gia dugce két qua cong viéc cua Uy ban CGNR.

433 | Trach nhiém chi yéu cia Uy ban CGNR bao gom: Co
i. Xay dung, kién nghj va danh gia hang nam chinh sach quén rj cong ty va giam sat cac van dé 68
quan tri cong ty;

ii. Xac dinh cc (g ctr vién ¢6 di nang lye trd thanh thanh vién HDQT va trinh 1én HDQT dé c6
théng qua danh sach trng cir;

iii. Kién nghi 1én HPQT vé viéc bd nhi¢m cac iy ban lién quan (ngoai Uy ban CGNR); Co
iv. Diéu phdi viée danh gia hang nam doi véi HDQT, thanh vién HDQT va cdc ay ban; Co
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v. Bao dam viéc tuan tha chinh sach (s6 tay) quan trj cdng ty va Bo Quy tac Pao dirc Kinh co
doanh cua cong ty,
vi. HO tro HPQT thue hién trdch nhiém lién quan dén luong thudng cia thanh vién HDQT,
TGD, Ban Piéu hanh, Thu ky Céng ty, va thanh vién khac thuoec BDH khi dwoc trinh [én| Co
HBQT xem xét;
vii. Giam sat viéc quan 1y ké hoach thi lao va phiic lgi ctia cong ty; va Co
viii. Chudn bj béo céo thudng nién vé chinh sach va hoat dong luong thuéng, 1a mét phan bao -
cdo thudng nién cia cong ty.

5 |NGUYEN TAC 5: BAO PAM HOAT PONG HIEU QUA CUA HPQT Cé
Thwée do tot nhit vé hidu qua cia Hi dong Qudn tri 1a théng qua quy trinh danh gia va
lwong thwong Hoi ddng Quan tri. Hoi ddng Qudn tri cin thwe hién ddanh gia thwong
xuyén dé thim dinh két qui céng viée ciia minh véi vai trd mét chi thé quan tvi. Hoi &i
dong Quin trj cin phéi ty dinh gid xem li€u minh da cé co cau ning lwe va chuyén mon >
phii hgp hay chwa, ngoai viée ¢6 mét co' ché lwong thwing minh bach va ¢6 tinh khuyén
khich dbi véi cic thanh vién Hi ddng Quan tri.

Nguyén tie 5.1: Hoi ddng Quan trj can phai thwe hién ty dinh gi4 hang nim doi voi kit

5.y [qud cong vige cia minh, bao gbm két qua cdng viée ciia Chil tich, timg thanh vién, va cic| .
iy ban. Ba nam mdt lan, viéc danh gia nay nén duge ho tr¢' ciia chuyén gia tw vin/co van
bén ngoai.

5.1.1 Viée danh gia HDQT gitip chc thanh vién HDQT ra sodt lai ky ludng két qua cong viée va hiéu cé
8 vai trd va trach nhiém cta minh.
Ra soat lai va danh gia dinh ky két qua hoat dong cia HPQT ndi chung, cac Oy ban tryc thuge

5.1.2 |HDQT, tirng thanh vién HPQT, va Chu tich cho thdy cach thirc dé nhiing tap thé va cd nhan| Co
trén ddy co thé thuc hién trach nhiém mét cach hiéu qud.
Ngoai ra, hoat dong nay s& cung cip phuong tién dé danh gia sy tham gia ciia mét thanh vién

5.1.3 [HPQT trong cac cudc hop HPQT va ty ban, sy tham gia vao thao luan cia HPQT, va cach| Co
thire bidu quyét nhitng vén dé trong yéu.
Viée str dung 6 van bén ngoai dé hd trg danh gia sé lam tang sy khach quan ciia viée danh gia.

5.1.4 |C6 vin bén ngoai ¢o thé 1 bét ky bén thir ba dée 1ap nao, bao gdm nhung khong gidi han cac Co
cOng ty tu vén, cac vién nghién ciru hay t6 chirc chuyén nghiép.
Nguyén tic 5.2: Hoi ddng Quén tri cin phai thiét Iap mdt hé thong dé quy dinh, & mirc toi

59 thiéu, cac tidu chi va quy trinh @é xac dinh hidu qua céng viée cia HHi ddng Quan tri, o

" |tirng thanh vién Hi dong Quan tri, va cdc dy ban trwe thuge, H¢ théng nay nén cho phép

co' ché phin hi tir cb dong,
Viée cong bd cic tidu chi, quy trinh, va két qua danh gia chung s& bao dam sy minh bach va

52.1 |cho phép cb dong va cac bén cé quyén lgi lién quan quyét dinh xem liéu cac thanh vién HPQT| Cé
c6 dang thuc hién t6t trach nhiém cila minh d6i voi cong ty.
Céc cong ty duoce tw quyét dinh cac tiéu chi va quy trinh dénh gid, dya trén nhiém vu, chirc

5.2.2 |néng, vai tro va trich nhi¢ém quy dinh tai Quy ché Hoat dong ciia HDQT va quy ché hoat dong| €6
ciia cac Uy ban.
Trong khi thiét lap céc tidu chi, can quan tim dén céc gia trj, nguyén tc, va ky nang can thiét

5.2.3 |cho cong ty. Uy ban CGNR (xem Nguyén téic 4.3 ) hoac Uy ban nhan su/bd nhiém can phai Co
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53

Nguyén téc 5.3: Khi d& xut mic thit lao chi tri cho thanh vién Hoi dong Quan trj Ién dai
hi b dong phé duyét, Hoi ddng Quan trj cin phai cAn nhic xem ligu co chu thu lao d6 ¢é
phit hop v6i vai tro va trach nhi¢m twong ng cia tirng thanh vién Hoi dong Quén tri, c6
gfin v6i két qua hoat dfng ciia ca nhén va cong ty, va tao dong lyc dé Hoi dong Quan tri
lanh dao cong ty nhim dat duge ci muc tiéu ngfin han va dai han.

Cé

331

Uy ban CGNR (hodic Uy ban nhén sy/bd nhi¢m) thuge HDQT (xem Nguyén téc 4.3) véi da s6
thanh vién va cha tich la thanh vién HPQT dgc lap cén phéi chju trach nhiém thiét 1ap chinh
sach luong thudng.

Co

532

Luong thudng cia HPQT phai phi hop véi chién luge va myc tiéu dai han cua cong ty, va
phan anh kinh nghiém, nghia vy, pham vi cong viée, trach nhiém giai trinh va trach nhiém thyc
thi, va déng gbp ciia mdi thanh vién HPQT. Nhiing thanh vién HPQT c6 vai tro va trach
nhiém bo sung, nhu 14 thanh vién ciia mdt Gy ban, nén duge hurdng thu lao bo sung, tuong
duong véi thong 1€ ctia nganh,

Co

333

Cb dong can phai phé duyét co cdu thii lao cia HPQT, bao gbm mic va logi thi lao (ca cée
khoan thi lao bing tién va khong béng tién). HDQT cAn phai cén nhic sy phit hop ciia mdi loai
thil lao, ca vé ty & ¢b dinh (nhu thii lao hang théng va phu efp) va thil lao tra theo két qua hoat
dong ciia cong ty (nhu cdc khoan tién thudng, lgi tic). Mire thu lao cén phai phan anh gid tri
ma céng ty tao ra cho cb déng véi quan diém dai han theo két qua hoat dong ciia cong ty, va
mure tht lao khong duge qua cao dé tranh viec HDQT qud tap trung vao két qua cia cong ty
trong ngan han.

Co

NGUYEN TAC 6: THIET LAP VA DUY TRI VAN HOA PAO BUC CONG TY

Thanh vién Hoi dong Quan trj ¢6 bon phin phai 4p dung cdc tiéu chuéin dao dirc cao,
phii quan tim t6i lgi ich ciia cac bén c6 quyén lgi lién quan.

Co

6.1

Nguyén tie 6.1: Hi ddng Quin trj cAn phai bao dam vigc 4p dyng B§ Quy tic Pao dirc
Kinh doanh dé thiét 1ap m{t viin hod kinh doanh véi chufn mue cao trong Cong ty. B
Quy tiic nay sé cung cip chuéin mue cho hanh vi chuyén mén va dao dic, ciing nhw lam
rd nhirng hanh vi va hoat djng dwge va khong duge chip nhidn trong quan hé ndi bj va
bén ngoai. B6 Quy tic cin phai dwge pho bién phi hgp cho Hji ddéng Quén trj, Ban Diéu
hiinh va nhin vién trong cong ty. B§ Quy tic ciing chn phai dwge cong b6 cong khai trén
website cong ty.

Co

6.1.1

Bo Quy tic Pao ditc Kinh doanh, vin ban quy dinh chinh thire cde gid tri viin hod, 1a mt cong
cu quan trong dé van hoa doanh nghiép va dao dirc kinh doanh dwoc thdm nhudn trén toan cong
ty,

Cé

HPQT ¢ trach nhiém chinh trong viéc xy dung va thiét ké mdt Bd Quy tic Pao dic Kinh
doanh phii hop v&i nhu céu clia cong ty va viin hod ma cong ty hoat dong.

Co

6.1.3

Pé bao dam tuan thi phi hop véi Bo Quy tic Dao dire Kinh doanh, can cé dinh hudng va dao
tao phit hop vé Bd Quy tic cho HDQT, Ban Biéu hanh va nhén vién.

6.2

Nguyén tic 6.2: Hi ddng Quin trj cAn phii bio ddm trién khai phit hg'p va higu qua va
theo dai viée tuéin thit By Quy tic Pao dic Kinh doanh va cic chinh sach ndi bd.

Co

HDQT o nhiém vy chinh 1a bao dam céc chét kiém soat ndi bd dugc thiét lap dé bao dam viéc
cong ty tudn thi Bé Quy tic Pao dirc Kinh doanh va cdc chinh sich va quy trinh ndi bo. Vi
vy, HDQT cén bao dam viée thye hién cac chdt kiém soat ndi by noi trén dé thue ddy, xuc tién
va bao dam sy tudn tha.

Co
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6.2.2

Nhiém vu ndy bao gbm viéc xay dung cde kénh truyén thong hidu qua, hé trg va khuyén khich
nhéin vién, khach hang, nha cung cdp va chii ng 1én tiéng vé nhimg lo ngai vé hanh vi phi dao
dire/vi pham ludt phap tiem tang t6i kénh truyén théng phi hop cia HDQT, ma khong lo ngai
bi tra thi.

Co

6.2.3

Mot chinh sdch dao dire ciia cong ty sé trd nén higu qua va duge khéc sdu vao vin hoa cong ty
nhd mét chién dich truyén thong va nang cao nhan thire, dao tao lién tuc dé tang cuong vigc
thuc hién Ba Quy téc, gidm sat va trién khai chit ché va thiét ldp cdc kénh phi hop dé cac véan
dé ¢6 thé dugc néu ra va giai quyét ma khong lo ngai bi tra thu,

Co

Nguyén tic 6.3: Hji dong Quin tri 1 ddu mdi va chiu trach nhiém tdp thé vé quén i,
thanh céng trong dai han cia cong ty, va viée mang lai gia tri bén viing cho cac bén cé
quyén lgi lién quan ciia cong ty. Hi ddng Quan trj cin phai Id tAm guong cho Ban Ditu
hanh va nhén vién trong cong ty.

Ca

6.3.1

HPQT va Ban Diéu hanh ctia Céng ty cin phai luén hanh dong mot cach dao dire, trung thyc

Co

6.3.2

va liém chinh trong moi quan hé va thay mt cong ty va ¢b déng cuia cong ty.

HDPQT va Ban Diéu hanh ciia Céng ty cin phai bio diam dé moi théo ludn, quyét dinh va hanh
dong déu dua trén céc gia tri nong ¢6t [a nén tang cia quan tr t8t - trach nhiém, trach nhiém
giai trinh, c6ng bing, va minh bach,

6.3.3

HDQT va Ban Diéu hanh ctia Céng ty can phai bao dam ring cong ty tuén thu moi ludt phap,
quy dinh, chuan mue va chinh sach ndi b hién hanh.

Mai trromg Kiém sodt

NGUYEN TAC 7: THIET LAP KHUNG QUAN LY RUI RO VA MOI TRUONG KIEM
SOAT VUNG MANH

Céng ty cin thiét 1ip mdt hé thong kiém soat ndi by va khung quin 1y rii ro mét cich
hi¢u qua. Hi ddng Quan tr ¢6 trich nhiém t5i hiu ddi véi khung quan Iy rii ro ciia céng
ty va cin giAm st viée hinh thanh va hoat dong ciia hé théng kiém sodt ngi b ciia cong
ty. Hi dong Quin tri cin thiét 1ap cic by phan kiém soit va giam sat hoat ddng ciia chc
b phin nay.

Co

7.1

Nguyén tic 7.1: Hoi ddng Quan trj cin phai didm bso sy tich hep giita chién luoe, rii ro,
kieém soat va giam sat hiéu qua cia hé théng kiém sodt ndi bd ciia cong ty.

Co

HPQT cé trach nhiém t6i hau trong giam sat khung kiém soat ndi bd va quan Iy rii ro cla cong
ty. HPQT céin phai dam bdo c6 cac cong cy hiéu qua dé giam sat roi ro va dam bao phén tach
trach nhiém va trach nhiém giai trinh rd rang trong to chirc.

Co

HPQT can phai phé duyét cic ké hoach chién luoc va theo ddi giam sat viéc Ban Diéu hanh
thuc hién cac chién lugc nay mot cach hiéu qua. Vi hé tro cia cac Uy ban Kiém toan va Rii
ro, HDQT cén ra soat dinh ky hiéu qua ctia hé thdng kiém soat ndi bo cia cong ty. Cac hoat
dong cia HPQT lién quan dén kiém soat ndi bo khong duoc déng ciimg méa cin duge didu
chinh dé phit hop vai céc vén dé va rii ro cdn sy chi ¥ cao nhét ciia HDQT.

Co

Céc Uy ban Kiém todn va Rui ro céin dim bao ring Ban Didu hanh c6 cdc co ché va thiét Iap
duogc cac kiém sodt ndi bo dé nhan dang, danh gia va giam thiéu rui ro xubng mirc phtt hop véi
khdu vj riii ro clia cong ty. Hé théng kiém soat ndi bo can dam bao huéng t6i tuong lai va chu
dong dé c6 thé du bao dugce céc rii ro tiém tang, C4c Uy ban cin td chirc hop truc tiép véi Ban
Diéu hanh dé tim hidu céc van dé vé kidm soat ndi bd ndi com nhét.

Co

HPQT can dédm béo ring céc bd phén kiém soat cin thiét (vi du: quan 1y ri ro, tuan thi, kiém
toan ngi bd) trong cong ty duogc thanh ldp vdi vi tri, quyen han va kénh bdo céo phi hop.

Co

Tét ca cac Uy ban thudée HPQT cén dam bio ¢6 cac kénh théng tin phi hop lién quan dén céc
syr c6 hoiic céc chil dé ¢6 rii ro hodic céc xu huéng méi nbi,

Co
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Vi muc tiéu hd trg khung kidm soat ngi bo, HDQT cén xdy dung co ché bao céo sai pham dé
216 cho phép nhén vién va cac bén lién quan bao c4o sém cac sai pham qua do cac véin dé co thé Co

durge nhan biét va xir ly kip thi. Nhan vién phai dugc bao vé dé khong bi tra thi va khong
phai dbi mit véi rii ro mét viée hodie bat ky hinh thire trimg phat nao do béo cdo sai pham.

Dé bao dam tinh hiéu qua ctia khung quin Iy rii ro cia mot cong ty, HDQT va Ban Picu
hinh phai bao dam 1a cic bd phan chiic néng co lién quan duge thiét 1ap ddy du va hiéu qua
trong cong ty dé - bao gdm cac bd phén giam sat va bao dam. Mo hinh “ba tuyén phong vé”| C6
duge cong nhan rong réi trén thé gidi va 1a phuong thirc dé giai thich mdi quan hé giita nhiing
b6 phan ndy cling nhu dé chi dan cach thirc phan chia trach nhigm:

- tuyén phong v& thir nhat — cac bd phén s& hitu va chiu trach nhiém quén ly rii ro Co

~ tuyén phong vé& thir hai — cac b phén gidm sat hodc chuyén trach vé quéan 1y riii ro va

: Co
tuan tha

~ tuyén phong vé thir ba —cic bd phin cung cdp bao dam doe 1ap, quan trong nhat 1 kiém

e R A Co
toan ndi bd

Nguyén tac 7.2: Hoi dong Quan trj can phai thanh 1§p chirc ning kiém toan ndi b dé co

72 |@am bio khich quan va tw van djc 1dp nhim gia ting gia trj va cai tién hoat djng ciia to Co
chire

Cbng ty can phai thiét 1ap mot chiic nang kiém toan noi by doc 1dp cung cdp dam bao cho
HPQT vé& hiéu qua va higu lyc cia cic hé thong kidém soat ndi bd, khung quan ly rii ro va quan
72.1 |tri céng ty. Quyén han, thanh phén, luong thuéng, ngén sich hoat dong hang nam, quy trinh|  Co
lam viéc va cdc vAn dé lién quan khéc ciia kiém todn ndi by can duge quy dinh trong quy ché
hoat dong kiém todn ndi bd do Uy ban Kiém toan phé duyét.

Truong Kiém toan Noi b) bdo céo trye tiép 1én Uy ban Kiém toan (hodc HDQT néu khéng cé
UBKT)’. Truéng Kiém toan Noi bo duge xép ngang hang véi céc lanh dao diéu hanh nhung

oo khéng thuse Ban Diéu hanh. Viée bd nhigm va mifn nhiém Trudng Kiém toan Noi bd cAn phai B
dugc Uy ban Kiém toan phé duyét.
o Ch}h‘c Tﬁng kiém toan ndi bo can dugc th'.‘anI}l lap theo quy dinh hién hanh va cac chuén myc 8
7 |qube té duge cdng nhan rong réi ciia Vién Kiém toan vién N&i bd (11A)6.
Uy ban IKiém toan can duoc nhan két qua danh gia rui ro hang nam, cac b4o cdo kiém toan ndi
S8 bo, két qua cia ké hoach hoan thién va danh gia chét 1u‘qn‘g cta phong kiém toan ndi bo, cap ek

~ £ Loq-A . s o ome A A ) v A . A 1A 3

nhat céc van dé kiém toan co rii ro cao, cac dé xuédt cta kiém toan ndi bd va dua ra hudng din
x ok

can thiét.

Nguyén tic 7.3: Hoi dong Quén tri cin phai thanh ldp mot chire ning tuin thi nhw la

7.3
tuyén phong vé thir 2 v6i vi tri va quyén han ¢An thiét.

Cong ty cin phai thiét 1ap mot chirc ndng tudn thu dé dam bao tudn thu voi cde quy dinh cua
7.3.1 |phép luét cling nhu cac chinh sach ndi bo. Chire niing tuén thii ¢in giam sat cac hoat dong ctia| €6
c6ng ty va nhan vién dé dam bao tudin thi va dinh ky béo céo Ién Ban Piéu hanh va HDQT.

Bo phan tuén thi c6 thé thyc hién t6t hon chire nang ciia minh khi tinh dgc lap duge bao dam
thong qua mot kénh béao cdo truc tiep 1én HDQT. Trudng bd phén Tuén thu can phai cd vi tri
7.3.2 |va quyén han phti hop tai cong ty. Truéng bd phén cAn phai duoe tiép can trye tiép va khong|  Cé
giti han dén cac Uy ban trye thuge HDQT (vi du: Uy ban Quan ly Rui ro, Uy ban Kiém toén).
B phan Tuan thii cdn phai béo cdo dinh ky 1én cic Uy ban ndy.

SHS_Tu danh gid theo cic titu chi trong B{ Nguyén tic Quén tri Cong ty theo théng 1§ tit nhit
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733

Trudng b phan tudn tha can phai tur véan cho Ban Piéu hanh va HDQT vé céc quy dinh ctia
luéit phéap, cac quy tic va chudn mure hién hanh bao g?)m viéc clp nhit cdc thay déi; dao tao
nhén vién vé cic van dé tuén tho; nhin dang, ghi nhin, dinh gia, do ludng, giam st va bdo cdo
céc rii ro tudn th lién quan dén hoat dong kinh doanh cia cong ty

Co

734

T4t ca cAc cong ty cdn bao dim c6 co ché kiém soat dé gitip céc cong ty van hanh va hoat dong
phu hop véi cde nguyén tic dao dire va tudn thu ludt phdp va quy dinh hi¢n hanh.

Co

7.3.5

Pé dat dugc nhirng muc tiéu ndy, cic cong ty hoat dong & nhitng moi trurding co quy dinh chat
ché (vd: nganh Ngn hang, Diu khi, Duoc phém, Khai mo, v.v...) cin phéi thiét 1ap m6t bd
phén tuén thi doc 1ap; cong ty trong nhitng nganh khéc c6 thé khong nht thiét phai thanh lap
bd phan ndy. HDQT va BPH cia cong ty cdn danh gid vé sy céan thiét phai thiét lap mot bo
phén tuan thii doc 1ap, dua trén mirc do phiic tap trong hoat déng, yéu ciu ciia co quan quan 1y
nhé nuéc ciing nhu cc yéu t6 khéc.

7.4

Nguyén tie 7.4: Hoi dﬁng Quén tri can phai gidm sit hé théng quan Iy rii ro toan doanh
nghiép vi bio dam ring cc hoat ddng quin 1y rii ro hd tre cong ty ra cdc quyét dinh
chién lwge tot hon va dya trén co sé hiéu biét diy di vé cde rii ro. Hoi ddng Quén tri
ciing cin phai quéan Iy rii ro ciia cong ty trong pham vi khau vi rii ro ciia cong ty

Co

7.4.1

HDQT cén phai theo dai gidm st vide thuc hién chién luge ciia cong ty va thudng xuyén thao
ludn vé céc rai ro kinh doanh ctia céng ty, céc dénh gid ciia Ban Diéu hanh vé hé théng kiém
soft ndi bd, quan Iy rui ro va bit cir thay dbi dang ké nao ddi véi cac he théng nay. HDQT cén
dam bao danh di thoi gian trong céc cude hop dé trao @bi chién lugc, cac hoat déng va két qua
quén 1y riii ro bao gdm ca cdc rii ro méi trudng vé xé hoi.

Co

74.2

HDQT can phai thiét 1dp khiu vi riii ro va cdc mire rii ro ¢6 thé chap nhin dugc tuong g voi
mbi lya chon chién luge clia cong ty. HPQT cén phai ddm bao ring khung quéan Iy rii ro ciia
cong ty dugc ra soat it nhat mot nam mot lan. Uy ban Kiém toan cén phai nhan duge mdt bao
céo tir kiém toan ndi bo vé& higu qua ciia khung quan 1y rii ro mét nam mét lan.

Co

7.4.3

HDPQT cén phai thiét lap va cong bd mot chinh séach quan 1y rii ro véi khung va co cau quén 1y
rii ro rd rang. Khung quéan 1y riii ro nay cin phit hop véi md hinh 3 tuyén phong thi véi Ban
Diéu hanh thudc tuyén phong thii thir nhét, cac chirc ning tudin thit va quan Iy riii ro & phong
tuyén thir hai va kiém toan ngi bo 1a tuyén phong thu thir ba

Cod

744

HDQT v&i nguyén ly than trong véi cac rii ro cin phai bao dam ring mirc luong thudng cia
Ban Piéu hanh dugc thiét lap phti hop véi lgi ich bén vimng cua cac cd déng va duge diéu chinh
dé tinh dén tit ca céc i ro clia cong ty (vi du: rii ro hoat dong, riii ro uy tin, v.v.), Khi thiét ké
khung luong thudng, cong ty cé thé 4p dung cdc phuong phép tinh ¢ diéu chinh rii ro nhur kéo
dai thdi gian chi trd hofic ting mire thoi gian danh gid ning lyc.

7.4.5

Céng ty cAn phai bd nhiém mét Giam dbe Quén ly Rui ro (CRO) dé lanh dao bd phén quan ly
rii ro. CRO duge quyén tiép can tryc tiép voi Uy ban QLRR thuge HPQT (xem Nguyén tic
4.2) hojic véi HDQT trong trudng hop khéng co ty ban lién quan.

Co

7.4.6

CRO sé& chiu trdch nhiém thuc hién cdc chinh sach quan Iy rii ro va thiét ldp cac chién luoc
guén Iy rii ro.

Co

1.5

Nguyén tic 7.5: Hoi dong Quan tri c¢in phai bao dadm viée cong ty thiét Iap mot khung
quan I¥ an ninh mang pha hop.

Co

7.5.1

HDQT cén phai ¢ ning lyc phit hop dé hiéu duge cic rii ro an ninh mang va cic anh huéng
phép 1y md céc rii ro nay c6 thé mang lai. Néu cin thiét, HDQT nén sir dung cac chuyén gia
d6c 1ap vé an ninh mang dé tim hiéu vé ndi dung nay.

Co

SHS_Ty dénh gid theo cac tiéu chi trong B§ Nguyén tie Quén trj Cong ty theo thing I& t6t nhit
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8.12

HDQT cén phai bao dam dé hoat dong cong bé thong tin ciia cong ty tudn thi chinh sich cong
bd thong tin. Hé théng cong bd thong tin cia cong ty phai bao dam dé ¢b dong, nha diu tu, va
cdc bén ¢6 quyén loi lign quan tiép can dugc thong tin mot cach cong bing va khong cho phép
lam dung théng tin ndi bd hodc giao dich ndi gidn.

Co

UBKT can phai giam sat moi bdo c4o tai chinh va phi ti chinh theo ding quy dinh cua chinh
sdch nay.

Co

HDQT can phai théng qua mot chinh sach yéu ciu moi thanh vién HDQT va linh dao cip cao
phai cong bd/bao cdo cho cong ty tit ca cée giao dich ¢b phiéu cia cong ty trong vong 3 (ba)
ngay lam viée.

Co

Céng ty cin phai c¢6 bd phan Quan hé cb dong chuyén nghiép, chiju trach nhiém gidm sat truyén
théng ra bén ngoai va luu trit thong tin theo quy dinh ctia phap luat.

Céng ty duge khuyén khich céng bo chi tiét (cd kém theo giai thich) tinh hinh tuan thi Bo Quy
tac Quan tri Cong ty nay trong muc Bao cdo QTCT trong bdo cdo thudng nién va trén website
cua cong ty.

8.2

Nguyén tic 8.2: Dé thic diy tiép cin hiéu qua va t6i wu vé chi phi ddi v6i cae thong tin
lién quan, Hgi dong Quén trj can phai bio ddm c6 duwge sy tiép cdn dé dang va khong
phan biét dbi xir voi nhirng thong tin di dwoc cong bb bing cach siv dung cc cong cu
truyén thong da dang.

Co

8.2.1

HDQT cin phai bao dam dé théng tin lién quan cia cdng ty duge cdng bb cang sém cang tt,
va vi ly do dé, chinh sich cong b thong tin clia cong ty cin phai c6 quy trinh cong bd dién tir.

Co

822

Cong ty cin phai thudng xuyén oﬁp nhét cac ndi dung thﬁng tin cong bo trén website cong ty.
HDQT cua mdt cong ty mem yét cin phal bao dam 1ang moi théng tin cung cép thong qua
website cﬁng ty dugc cung cap bing ca tiéng Viét va tiéng Anh.

Co

8.2.3

Céng ty can phai cho phép cac nha ddu tw va nha phan tich dit ra c4c ciu hoi lién quan dén
hoat ddng ctia Cong ty. Pidu nay c¢é thé duoc thyc hién théng qua céc cude hop mé véi nha

dau tw/nha phan tich, hop bao, hop ngéin véi nha dau tu hay theo céc hinh thire khac ma cong ty
cho phép va dam béo khong vi pham nhitng quy dinh cdm theo luét phap/ quy dinh niém yét
hi¢n hanh.

8.3

Nguyén tie 8.3: Hoi ddng Quan tr cin phai bio dim viée cong bd cdc théng tin phi tai
chinh, bao gt’im bso cio vé mbi trwdrng va xa hai.

Cé

8.3.1

HPQT cén phai ddm bao Céng ty cong bd théng tin lién quan va cap nhét vé hoat déng va cdu
tr uc quan tri Lémg ty trén website va trong bao cao thudng nién ctia cong ty. Téi thiéu, Cong ty
cin phai cong b cac chinh sich va quy ché quan tri céng ty theo quy dinh tai B Nguyén tic
nay.

Co

8.3.2

HDQT céin phai cOng bé mic d6 va 16 trinh Cong ty tuan thi Bd Nguyén tic ndy trong béo cdo
thudmg nién mgt cach chi tiét.

Co

8.3.3

HDQT can phai bio dam réng cong ty cong bd thong tin vé tac dong moi trudmg va xa hoi dang
ké va phuong phéap quéan 1y riii ro méi trudng va xa hoi ctia cdng ty. Thong tin phai duoc chuén
bi theo cdc chuan muyc dugc chép nhdn chung trén toan cdu, nhu chudn muc do Hoi déng Bao
céo Tich hop Qube té (IIRC), hay Sang kién Béo cdo Toan ciu (GRI) hay Hdi ddng Chufin
myc Pam bao Bén vitng (SASB) ban hanh, va dugc tham dinh doc lap.

Co

8.3.4

HPQT cin phai bao dam thiét 14p céc chinh sach va quy trinh quan trj phd hop dé theo doi chit
lwgng ctia théng tin méi trudng va xd hdi. HDQT cén phéi bao dam réng thong tin duoc gin
véi chién lwge, quan trj, va hidu qua hoat dong ciia céng ty, dé thic déy thanh céng bén viing
trong dai han clia cong ty.

Cé
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Nguyén tic 8.4: Hpi dong Quan tri cAn phai bao dim thit lao ciia cac thanh vién Hi dong
8.4 |Quén tri va Ban Diéu hanh dwge cong b cong khai nhim dap dng yéu ciu ciia cb dong| C6
lién quan dén thit lao, hiu qua hoat djng va tao ra gia tri.
444 [FRAAT cAn phai cong b trong bo cdo thudng nién cia cong ty vé chinh sach va tiéu chi xéc|
" |dinh lwong thudng/ thu lao, ciing nhu tén, s0 tién va chi tiét lwong thudng/thi lao cua:
(a) timg thanh vién HDQT, thanh vién Ban kiém soat (néu ¢d) va TGP, v Co
(b) nhén sy diéu hanh cép cao (nhiing ngudi khong phai 1 thanh vién HPQT hay TGD). [e)
HDQT cin phai céng bd trong bao cho thudng nién cia cong ty vé moi hinh thtc luong
§.4.2 thudng/thu lao va céc khoan Chi. va loi ich khac, do cOng ty va cac cong ty con chi tra chq cé
“ Uthanh vién HPQT va nhén sy diéu hanh cip cao cua cong ty. HPQT cling cong bé chi tiét vé
chuong trinh chi trd cd phiéu cho nhén vién.
HPQT cén phai cong bd chinh sach thii lao cho thanh vién HPQT va chinh sach nay phai phan
4nh nhiém vu va trach nhiém clia mdi ¢4 nhan, ké ca cac loai va cAu phén trong thi lao ma ting
8.4.3 |thanh vién HDQT nhan duge. Cong bd vé thil lao cho timg thanh vién HDQT ciing phai bao Co
gdm mic thii lao ma m&i ¢ nhén nhan duge do nfim gitr vi tri thanh vién HDQT tai cdc cong ty
con cta cong ty (néu co ).
Cée quyén ciia co dong Co
o NGUYEN TAC 9: THIET LAP KHUON KHO DE THUYC HIEN HIEU QUA QUYEN|
CcUA CO PONG
Hoi dong quin tri cin phéi bio vé cdc quyén ciia ¢d ddng va bio dam dbi xit cong biing e
voi moi cb déng, ké ca cb dong thiéu sb va nwe ngoai. ?
91 Ngu!én tie ?.1. Héi dong Quan tri cin phai thiét 1ap va cong b6 cdc chinh sach bdo v o
quyén ciia co dong, va giam sat viéc thwe hién cic chinh sdch nay.
HDQT cén phai théng qua mdt chinh sach toan dién md ta cuy thé céc quyén cia cb dbng va
9.1.1 [nhitng yéu chu vé& quyén, céc thii tyc chuén bi, tién hanh va dua ra quyét dinh tai cdc cugc hop| Co
dai hoi dong co dong.
Pé tranh pha loaing & phén, diéu 1¢ ciia cong ty can phai cé quy dinh vé quyén uu tién cho cd
915 |done dé cho phép cf) dong hién hitu cla cfmgﬂty duy tri ty 1¢ s6 hitu ¢ phén tuong tmg khi -
“ |cang ty phat hanh ¢d phén méi. Gia mua co phén va dicu khoan mua duge 4p dung vai cac co
dong hién hiru khong duge kém wu dai hon so voi gié va diéu khoan chao ban cho bén thir ba.
.15 (I{jng‘ty Ci“ilel phai cong bd chinh sach danh cho cé dong, cac quy thc va thi tuc tham gia hop dai cé
77 |héi dong co dong trén website cuia cong ty.
g,k HPQT céin phai bao dam |'e°n!1g cong ty cé mot hé théng ghi nhan khiéu nai cia cd dong va giai -
7 |quyét higu qua céc tranh chép clia cong ty.
9.1 1;:611g ty c‘ﬁ‘m ghai cong bd ngudi so hitu thy hudng cudi ciing (néu 1d dich danh ¢4 nhén) tir 5% cé
~ |tong s6 ¢ phan tro én.
Nguyén tic 9.2: Hoi dong Quén tri cin phai td chire hop Pai hi cd dong higu qua. Cé
9.2.1 HBQT nén gui théng bao vé’céc cuée hop cb 662g thuong nién va bat thudng vai cdc thong tin cé
dAy du va ¢ lién quan, it nhat la 21 (hai muoi mot) ngay trirdc cuge hop.
Mai cb dong can nhan dugc thong bao hop, chuong trinh hop, ciing nhu thong tin chinh x4c,
92.2 |khach quan va kip thoi dé co cén cir ra quyét dinh vé céc vin dé cén dugc thong qua tai cuge| Co
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752

Céc riii ro an ninh mang can dugc quan Iy nhu 1a mot phén clia hé théng quan ly i ro tong thé
ciia cong ty thay vi quan Iy tach roi khoi hé théng. HDQT cén danh di thoi gian dé xem xét
trao ddi vé n6i dung nay trong cdc cude hop dé bao dam ring cong ty s& duge bao vé an toan
trude cdc rai ro an ninh mang.

Cé

753

A - - - . 5 n T A ‘o v n . P .
HDQT cin phai phé duyét chién lrge cia cong ty co tinh den dén viée giam thiéu cée rui ro an
ninh mang bao gom ca viéc mua bao hiem dé han ché céc rai ro.

754

HDQT can phai xem xét c4c bdo cao hang ndm cia bg phén kiém toan ndi bd vé chuong trinh
an ninh mang cia cong ty.

Co

7.6

Nguyén tic 7.6: Hoi ddng Quan tri cin phai thiét lip cac tiéu chi lwa chon cong ty Kiém
todn ddc lip, danh gia chéit lwgng cong viée cita kiém toan dde Vip ciing nhw quy trinh dé
theo doi viée thwe hién cic khuyén nghi ma kiém todn déc 1ip dwa ra

Co

7.6.1

Cong ty Kiém toan dbce lap cin phai dugc bd nhiém bai Dai hoi dbng cd dong (trir khi co quy
dinh khéc ciia phap ludt chuyén nganh). Uy ban Kiém todn can phai bao céo 1én HDQT va Dai
hoi ddng cé dong vé cac khuyén nghi ciia Uy ban lién quan dén viéc lya chon cong ty kiém
toan, phi kiém toan v céc diéu khoan djch vy do cong ty kiém toén cung cip.

Co

7.6.2

Uy ban Kiém toan cén phai xdc dinh va giam sat cac chi s6 do ludmg chét lugng cia cong ty
kiém toan (vi dy: viéc tudn thu céc yeu céau vé tinh doc lap, s6 nam kinh nghiém, kinh nghiém
vé nganh, ty 1& nghi vigc...) va giam sat hoat dong clia cong ty kiém toan ciing nhu tinh hiéu
qué ctia quy trinh kiém toan. Uy ban ny nén ra sodt céc chinh sich ctia cong ty ddi voi cong ty
kiém todn (vi du: lya chon, thay dbi, danh gid ndng lue...) va béo cdo 1én HPQT néu cb chc
khuyén nghi can thiét dé diéu chinh cac chinh sach ndy cho phu hgp.

7.63

Cong ty Kiém todn caAn phai dc lap, co day dii ning lye dé thuc hién nhiém vu ctia minh ma
khéng bj vudng vao cac xung dot lgi ich. Cong ty Kiém toan can dua ra y kién kiém todn mét
cach doc lap va cha y han ché cung cap céac dich vy phi kiém toan cho cong ty. Bdo céo tai
chinh cin duge kiém toan tuan thi theo cac Chudn myc Kiém toan Québe té (ISA).

Co

7.04

Cong ty cin cong bd tat ca céc loai phi tra cho cong ty kiém toan mét cach chi tiét theo timg
logi phi (phi kiém ton, bao dam hay loai khéc). Uy ban Kiém toan cAn dam bao ring phi tra
cho céc dich vy phi kiém toan (néu c6) khong duge vugt qué mie phi trd cho dich vy kiém
toan.

Co

Céng b6 Thong tin va Minh bach

Co

NGUYEN TAC 8: TANG CUONG HOAT PONG CONG BO THONG TIN CUA CONG
TY

Co

Hoi dong Quén tri can phai bao dam truyén thong day di vai cb dong, nha diu tw, co
quan quan ly va cong ching bing viéc thye hién mot chinh sach cong b6 théng tin minh

Co

8.1

bach va hi¢u qud.
Nguyén tic 8.1: Hoi dong Quan tri cAn phai thiét lip cdc nguyén tic va quy trinh dé cong
b thong tin cho ch dong va cic bén b quyén lgi lién quan khic va gidm sit viée thye
hién cic nguyén tic va quy trinh nay.

&

Cé

8.1.1

HDQT cén phai phé duyét chinh séch cong bo thong tin dé bao dam moi thong tin lién quan vé
hoat déng cta céng ty dugc cong bé mét cach chinh xac, kip thoi va déy da theo quy dinh phép
Iy hién hanh. Nhiing thong tin cong b6 cédn phai duge cung cip cho tht ca cdc cb dong va cac
bén co quyén loi lién quan khac mot cach dong thai. Cu thé, Cong ty phai cong bd ddy du,

khéch quan, chinh xdc, va kip thoi moi sy viéc hodc sy kién trong yéu xay ra, dac biét la veé

’

viéc mua hodc ban nhitng tai sin quan trong, c6 thé dnh hudng bét loi dén kha niing phét trién

hoac loi ich ctia cd dong va cac bén c6 quyén lgi lién quan khdc.

Co

SHS Ty danh gia theo cic tiéu chi trong B) Nguyén thc Quén tri Cong ty theo thong I€ tot nhat
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HPQT can phai céng bd cho cb déng théng tin ddy di vé kinh nghiém va 1y lich cia céc ting
923 cif vién thanh viéin HDQT, bao gdm tudi, trinh dd hoc van va kinh |1g[1iém lién quan khac, ba‘o Co
gom thong tin vé cac vi tri thanh vién HPQT tai cac cong ty niém yet hodc khong niém yet
khéc.
HDQT nén ¢6 mdt quy trinh cdng bing va higu qua dé cb dong kién nghj cac vin dé dua vao
chuong trinh hop ctia Pai hoi dong cé dong, bao gdbm cac dé xudt cho viée dé cur cac thanh vién
9.2.4 HDQT. C6 dong hodc nhom cd dong s hiru tir 10 (mlrf‘yi) Qllﬁn tram tong sb ¢b phan phd thong 6
" |trér 1én ctia cong ty c6 quyén kién nghi bd sung cdc van dé dua vao chuong trinh hop. Cac ¢b
déng s hitu it hon 10 (mudi) phan trim ¢b phan biéu quyét ciia cong ty cAn duoc tao co hoi dé
xuéit cdc van dé bd sung vao chuong trinh hop Pai hoi ddng b déng.
e Cf‘{ dong hodc nhom ¢b dong nim gitt 10 (mudi) phén tram c6 phan biéu quyét cua cong ty co pig
" |thé yéu chu triéu tap hop dai héi cb dong bét thudng,
HPQT can phai dam béo ring cac cb dong cé thé biéu quyét thong qua céce dai dién duge ty
quyén theo diing huéng din clia cd déng tiy quyén. Céc quy tic biéu quyét véng mat s& duge
926 |00 qinh trong quy ch{i t6 chirc hop Dai hoi dong cd déng cita cong ty. HDQT ciing cin phai &
khuyén khich va tao diéu kign cho cic co déng bd phiéu dién tir hodc qua dich vy buu chinh va
tham gia cudc hop Dai hdi c6 dong truc tuyén theo cach khong lam cho thi tuc biéu quyét tré
nén kho khan hosic tén kém.
927 Cac cudc uhop Pai hoi déng ¢b déng nén duge to chiic vao thoi gian va dja diém thudn tién nhit cé
cho céc co dong.
gg |Thinh vién HDQT, lanh dgo cép cao va dai dién cia kiém toan doc 1ap can phai tham duy cac -
" |cude hop cia ¢ ddng dé tra 16 cAc cAu hoi ciia ¢ dong tai cude hop.
Céng ty can phai cong bd két qua bidu quyét trong vong 1 (mét) ngdy sau cude hop Pai hdi cb
9.2.9 |déng thudng nién hogc bit thudng. Két qua biéu quyét phai bao gbm thong tin vé s6 phiéu tan|  Co
thanh, khong tan thanh va phiéu tring d6i véi cac van dé cin théng qua trong cude hop.
Bién ban cudc hop Dai hoi dong c6 dong thudng nién va bat thuong can phai duge cong bd
trén website cua cong ty trong thoi han hai muoi bon (24) gi ké tir thoi diém Pai hoi cb dong
két thiic. Ngoai céc yéu ciu theo quy dinh, bién ban phai bao gdm céc ndi dung sau:
(1) thii tue biéu quyét;
(2) céc ghi chép cho thay viéc cd dong co co hoi dé dua ra cae cdu hoi, ciing nhur trinh bay cu
thé céc cau hoi va cdu tra 161 nhan duoc tai cude hop; .
9210 o SR , A ; : Co
(3) cac van dé dugc thao luin va ndi dung nghi quyét théng qua;
(4) két qua bo phiéu cho timg ndi dung chuong trinh hop;
(5) danh sach cac thanh vién HDQT, cén bd cong ty, dai dién cila cong ty kiém todn va cac c6
dong tham dy cuge hop; va
(6) ¥ kién khéng tan thanh ddi véi moi ndi dung trong chirong trinh hop duge coi la quan trong
trong qua trinh thao ludn.
g3 |Nguyén tﬁif: 9.3: Hoi dong Quan trj cin phai xdy dung va thuc hién chinh sach cd tic cong 4
bang va nhat quén.
HDQT cén phai ap dung chinh séch rd rang va minh bach vé& quy trinh phan phdi va chi tra cb
9.3.1 |tiie, dam bao cong bing giira cic ¢b dong. C6 dong cn dugce cung cip diy du thong tin vé cac|  Co

didu kién chia cd tirc va thu tuc chi fra va khong gp can tro vige nhén ¢b tirc.
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Thuec té

gop tich cyre vdo vige dat duge cac muc tidu cilia cong ty va ¢6 thé tham gia vdo cdc hoat dong
qudn tri cong ty.

ap dung
T Tén nguyén tic tai SHS
(Cao/
Khéng)
V. Xéac dinh cac bén lién quan va giao djch voi céc bén lién quan, bao gdm cdc ngudng gid cé
tri giao dich va cac yéu cdu cong bé théng tin ]
vi.  Théng bao, quy trinh va trich nhiém giéi trinh Co
vii. _Quy trinh phé duyét/phi quyét céc giao dich véi cac bén lién quan Co
viii. Gidm sét cdc giao dich vi céc bén lién quan Cé
ix. Minh bach va cong b thong tin/bdo cdo vé céc giao dich vdi cac bén lién quan C6
X. Ban hanh va pho bién chinh sach. Co
Cong ty cén phai xdc dinh nhém céc thanh vién HDPQT dde 1ap, khdng c6 méu thuan lgi ich va
nhiém vu cta ho lién quan dén giao dich véi cac bén lién quan duwge quy dinh chinh thic trong
054 A0y ché hoat ii@ng. Cée thanh vién HDQT ndy cin hd tro thyc hién chinh sdch, ra soat va thong -
qua/ phi quyct cac quy trinh phé duyét giao dich v&i cde bén lién quan va co sy tuong tac chat
ch& véi bo phén kiém todn ndi bd va kiém todn doc lap, la cac bo phan dira ra dam bao dbi voi
giao dich vai cdc bén lién quan.
Trong truomg hop GDBLQ ¢6 quy md 16n hodic ¢6 thé ¢6 anh hudng 16n dbi voi dinh hudng
955 chién luge hodc co céxu vzén clia cong ty, cd dong phe}i cé quyén théng qua GDBLQ. HDQT i
phai trinh giao dich d¢ co déng théng qua va cong bo thdng tin (ca trude khi thye hign giao
dich va trong bdo cdo thudng nién cia cOng ty):
a) danh tinh ctia nguoi hudng cudi cling bao gdm mei chii s6 hitu ¢ quyén kiém sodt va bat ky
bén nao lién két vai chi s hiru cé quyén kiém sodat ¢6 bt ky loi ich s& hitu truc tiép/gian tiép|  Co
ndo trong cong ty;
b) cdc doanh nghi¢p khéc trong d6 ¢b déng c6 quyén kiém soat cé loi ich dang ké; va Co
cée hop dong véi cd dong (vd: cam két dbi véi cac khoan thanh toan ciia bén lién quan nhu phi s
cép phép, hop ddng dich vu va céc khoan vay). °
Quan h¢ véi cdc bén ¢6 quyén lgi lién quan Co
o |NGUYEN TAC 10: TANG CUONG THAM GIA HIEU QUA CUA CAC BEN CO .
QUYEN LOI LIEN QUAN
Hoi dong Quan trj cin phai xem xét va (6n trong loi ich ciia tt ¢4 cdc bén ¢6 quyén lgi il
lién quan, cée bén chiu Anh hwdng tir edc hoat djng cia cong ty.
Nguyén tiic 10.1: Hoi ddng Quan trj cAn phéi ddm bio thiét lap cdc quy tic dé bio vé va :
10.1 o ol gl e 5 0 ’ Co
thiic diy sw tham gia ciia cdc bén ¢6 quyén loi lién quan.
HDPQT cin phai dam bao cé mot quy trinh chinh thirc dé x4c dinh cac bén cé quyén loi lign
quan ctia cong ty bao gdm nhén vién, chii ng, khéch hang, nha cung cip, cong ddng dja phuong
10.1.1 |va céc t& chire phi chinh phii quan trong. HDQT nén ap dung cac chinh sach rd rang, minh| Co
bach ddi véi cdc bén c6 quyén loi lién quan véi cée cach tiép can khac nhau theo mic do uu
tién duoc xdc dinh cho tirng nhom c6 quyén loi lién quan,
HPQT can phai dam bao rang cong ty ton trong lgi ich va quyén loi hop phap ctia cac bén ¢
quyén loi lién quan da dugc phap ludt hoiic duge cam két thong qua c4c hop ddng. HDQT nén
10.1.2 |dat ky vong cao vé su twong téc voi che bén co quyén loi lién quan va thé hién cam két déi voi Co
vige tham gia cua céc bén co quyén lgi lién quan trong B6 Quy tic Pao die Kinh doanh ciia
cong ty.
HDQT can phéi wu tién 4p dung céc chinh sich va chuong trinh danh cho nhén vién, dic biét 1a
10.1.3 |¢ée chinh sach vé an toan lao dong, phiic lgi va phét trién, dé nhan vién cong ty c6 thé déng -
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ap dung
TT Tén nguyén tic tai SHS
(Col
Khéng)
Cb tirc phai duge tra trong vong 30 (ba muoi) ngdy sau khi nghj quyét co lién quan duge théng
932 |qua. Trong trudong hop cong ty tra ¢ tiic dudi dang ¢b phiéu (script divident) thi thoi han chi| Co
trd 1a trong vong 60 (sdu muoi) ngdy tir khi nghi quyét dugc thong qua.
Cong ty co trach nhigm chi tra toan bg cb tic da cong bé. Theo do, cong ty phai chju trach
9.3.3 [nhiém trude céc cb déng vé viée khong thuc hién nghia vu nay theo quy dinh cta phap lugt| Co
hién hanh.

9.3.4 [Hoi ddng quan tri cAn phii cong bd chinh sach ¢ tirc thong qua website ciia cong ty. Cé
9.4 |Nguyén tic 9.4: BSi xir binh ding dbi véi tit ca cic cb dong. Cé
Tét ci cic quyén cia cb dong cAn phai duge HDQT cong nhan, ton trong va bao ve. Cy thé, ¢b
941 dﬁ_}lg thidu s can |)11iii duge bao yé khoi ciéc héfnh dtﬁmg'lam dung tir cic cb déng pim quyén cé

' kiém sodt hodc cac co déng 16n nam gitr co phiu tryc tiép hodic gian tiép, nhitng c6 dong nay
6 thé kiém soét hodic anh huong déng ké dén cac quyét dinh ciia cong ty.

0.4 | Vige bO phiéu ciia cb dong s¢ dya trén co 6 “‘métlcé phiéu phd tl:é—ng mot quyén biéu quyét”. -

““ | TAt c& cac quyén lién quan den ting loai ¢o phén can dwogc cong bo cong khai.

Cd dong trong va ngoai nude can phai duge khuyén khich tham gia va biéu quyét tai Dai hoi
dong ¢ dong. Nhitng trd ngai dbi voi bidu quyét xuyén bién gidi can duge loai bo. Tai ligu

9.4.3 |hop Dai hoi cd dong, bao gom tai ligu, nghi quyét va bién ban, nén dugc cung chp thém bang| Co
tiéng Anh nhim tao diéu kién cho céc co dong khong quen thuge voi tiéng Viét tham gia cudc
hop mdt cach cd higu qua, va cung cép théng dich vién tai cude hop néu cén thiét.
Cong ty cn thiét 1dp va cong bd trén website cia cong ty Chinh sach va co ché Khiéu nai hi¢u

9.4.4 |qua cho phép cb dong va nhiing ngudi khdc thye hién khiéu nai va ddm bao cac khiéu nai nay Co
duge diéu tra va xir 1y
Nguyén tac 9.5: Giao dich v6i bén lién quan cin phai dugc thong qua va tién hanh theo

0.5 |cach thire dam bao cAc xung dt lgi ich dwoe quén Ly hop Iy va bdo vé lgi ich ciia cong ty Co
vi cb dong
HPQT cén phai dam bao céc giao dich voi bén lién quan dugc thyuc hign theo thong 1§ thi
trudmg O tht ca cde khia canh (vi dy: gid cd, thoi han, bao lanh va cac diéu khoan chung). Tét ca

9.5.1 |cac giao dich véi bén lién quan phat sinh phai duge xem xét va phé duyét/phu qnyét nghiém| Co
ngit theo phan quyén da dugc quy dinh va phai duge cong bd mot cach phi hop (xem thém
2.2
Thanh vién HDQT va can bd quén ly cip cao can phai céng khai cho HDQT biét ho c6 lgi ich

9.5.2 |dang ké nao trong bat ky mét giao dich hay vin dé& gi anh huong tryc tiép t&i cong ty hay| Co
khong, cho dii 14 truc tiép, gidn tiép hay thay mét cho bén thir ba.
Cong ty nén ban hanh mét chinh séch bang van ban vé giao dich v&i cae bén lién quan (dugc

9.5.3 [Ho6i ddng quan tri phé duyét) va cong bé trén website ciia cong ty. Chinh sach nay nén bao gdbm| Cé
t6i thidu cac yéu 16 sau:
i, Muc tiéu cia chinh sach Co
ii. Cc dinh nghia Co
iii. Don vi phy trach viéc soan ldp chinh sach Co
iv.  Pham vi 4p dung cua chinh séch Co
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Tén nguyén tic tai SHS
(Cof
Khong)
10.1.4[HPQT can phai dam bio rang cong ty ap dung va thyc thi chinh sach chéng tham nhing va| .
" |chong hdi 1§ nghiém ngit trong B6 Quy tic Pao dirc Kinh doanh.
(0.1.6 HPQT Cé:‘l phai dam bao rfzng‘céc yéu cau vé moi trudmg va xa hoi cua cong ty duge dua vao Co
"7 |cac yéu ciu doi véi cae nha thau.
Dya vao phén tich cdc bén c6 quyén lgi lién quan, HDQT nén xem xét ap dung: Co
- Chinh sach bao vé quyén loi cia khach hang; Co
- Chinh sach quy dinh céc thu tuc lwa chon nha cung chp/nha thau, Cod
_ Chinh sach thé hién nd lyc ctia cong ty nham dam bao chudi gia tri ciia cong ty thén thién voi ch
méi trudng hoic phit hop véi viée thic day phat trién bén ving;
_ Chinh sach thé hién nd lyc cta cong ty trong viéc tuong thc vai cong ddng noi cong ty hoat| ..
dong;
- Chinh sach vé chuong trinh va quy trinh phong chdng tham nhiing ctia cong ty; Co
- Chinh séch quy dinh céch thirc bao vé quyen loi cia chu ng; Co
~Chinh séch vé an toan lao dong, phic lgi va sirc khoe ctia nhén vién cdng ty; Co
- Chinh sach vé cac chuong trinh dao tao va phat trién cho nhan vién cong ty. Co
_— Npguyén tie 10.2: Hi dong Quin tl;i ¢én phdi dim béo va gidm sat cac cufe ddi thoai phi Ch
hop giita cong ty va cic bén co quyen lgi lién quan.
10,1 [HPQT nén thiét 14p va giam sét co ché chinh thxfrc danh cho ngudi lao dong va cée bén co| .
““*" |quyén lgi lién quan khac dua ra céc cau hoi va khiéu nai ctia ho.
HDQT nén ap dyng mot quy trinh giao tiép minh bach va d& dang tiép céin dé cho phép: (i) tiép
nhén va ding ky nhitng thong tin tir cac bén co quyén lgi lién quan bén ngoai; (ii) danh gié cic ;
10221 ¢ .a i S N 3 £ . P Co
vén dé dugc néu ra va xac dinh céc thirc phan hoi; va (iii) cung cap va ghi nhéin cac phan hoi,
A :
neéu co
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