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Noi dung giai trinh :

Céng ty CP Xay Lap III Petrolimex xin gii trinh nguyén nhan két qua san xuit 9 thang nam 2024 15
lity ké va béo céo tinh hinh khac phuc cu thé nhu sau:

I- Nguyén nhén chinh dnh hwéng dén két qua SXKD 9 thing diu nim 2024:

Ciin cit tinh hinh thyc hién hoat dong SXKD clia Cong ty trong 9 thing dau nim 2024 vé chi tiéu
Loi nhudn trudc thué du ki@n dat 227 trié:u dong Vi vay loi nhuén sau thué tinh dén 30/09/2024 trén
Béo c4o tai chinh duy kién tiép tuc 16 1ily ke khoang 22,59 ty dong.

I1- Phwong 4n khic phuc

1. Tiép tuc tap trung vao cong tac nghi¢m thu giai doan va quyét toan, thanh 1y hop ddng céc cong
trinh d4 thi cong xong. Pdc thiic thu hdi céng ng trong han va dén han, giam ty & ng qua han.

2. Tang cudng hop tac véi cac don vi c6 ning luc va kinh nghiém. Dic biét 1a cac nha thiu nudc
ngoai, m& rong mdi quan hé hop téc, tang cuong tim kiém khach hang, nhim dam bao ké hoach san
xuét hang nim cla cong ty va tao nhidu cong #n viéc lam cho ngudi lao dong. Hop tac chién lugc voi
céc don vi thiét ké nha may cong nghiép dé tham gia cac gdi thau EPC. Tham gia cc higp hi, hoi
nhém dé tiép can khach hang tiém ndng tr nhém nha may trong cac Khu cong nghiép khu vuc phia
Nam vé bao tri, bao dudng, mé rong hodc xdy dung moi hé théng nha may. g

3. Xay dung cu thé yéu cau — tiéu chi danh gia chét luong lao dong tai mdi vi tri trong mdi by phan,
giam nhén sy khong phi hop va chwa déap mg chét luong cong viée. Xy dung murc chi phi vén hanh
cho mdi bd phén twong Umg muc tiéu ké hoach. Xay dung co ché lwong vuot ké hoach cho moi bd

| phan. Pao tao ndi bd nang cao chét luong lao dong.

5. Kiém soat cac khoan chi phi cé lién quan vét liéu, nhdn cong, may cac cdng trinh thi cong dé
giam gia thanh san pham xay lap.
Chting t6i xin cam két céc thong tin cong b6 trén déy la ding sy that va hoan toan chiu trach

nhiém trude phéap ludt vé ndi dung thong tin giai trinh.
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