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Ky boi: HOANG THI HAT ‘ng

TONGCONG TY XIMANG VIETNAM CONG HOA XA HQI CHUNGHIA VIETNAM

CONG TY CP VICEM THUONG MAI XIMANG Doc lap - Tw do - Hanh phic
Sé: (§42/NQ-HPQT Ha Néi, ngay30 thdng 10 ndm 2024
NGHI QUYET
HOI PONG QUAN TRI

CONG TY CO PHAN VICEM THUONG MAI XI MANG

Cin ctt Diéu 1& t6 chic va hoat dong cia Céng ty c6 phan VICEM
Thuong mai xi méng ban hanh kém theo Quyét dinh s6 507/QD-HPQT ngay 27
thang 4 nam 2023;

Cin cit to trinh s8 1316/TMXM-GD ngay 17/9/2024 v& viéc trién khai
thue hién kiém toan ndi b ctia Gidm déc Céng ty.

Cin cir Bién ban hop Héi ddng quén tri Céng ty ¢d phan Vicem Thwong
mai xi ming sb 1518/HPQT-BB ngay 21/10/2024;

Hbi dong quan tri Cong ty.
QUYET NGHI:

Piéu 1: Thong qua bdo cdo két qua kinh doanh quy III va 9 thang diu
nim 2024, ké hoach quy I'V nim 2024 va giai phéap thuc hién.

Piéu 2: Théng nhét _théng qua ndi dung to trinh s6 1316/TMXM-GD
ngay 17/9/2024 vé viéc trién khai thyuc hién kiém toan néi bs. B6 nhiém/giao
ngudi phu trach kiém toan néi bd kiém nhiém va thué don vi kiém toan ddc lap
thuc hién cong tac kiém toan ndi bd. Giao Giam dbe Cong ty trién khai thuc
hién theo ding quy dinh cta phap luat.

Nghi quyét nay c6 hiéu luc tir ngay ky va duoc gin dén tat ca cac thanh
vién HDQT, Ban Gidm d6c, Ban Kiém soéat va cac Phong, bd phén lién quan
Céng ty can cir trién khai thuc hién./.

TM. HQOI PONG QUAN TRI
Noi nhin: [
- C4c TV HPQT; BKS;
- Ban Gidm dbc; PU;CB;
- Cac don vi truc thude Cty;
- Luu: VT, Thu ky Cty.
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TONGCONG TY XIMANG VIETNAM CONG HOA XA HOILCHU NGHIA VIET NAM

CONG TY CP VICEM TM XI MANG Djce lip - Tw do - Hanh phic
Bio cio hop HDQT Ha Ngi, ngay 18 thang 10 nam 2024
BAO CAO

KET QUA KINH DOANH QUY 111 & 9 THANG DAU NAM 2024
KE HOACH QUY IV NAM 2024 & GIAI PHAP THY'C HIEN
Phin 1: Nhitng yéu t§ inh hwéng dén thi tredng xi miing

1. Tinb hinh kinh té - xa hdi:

a. Thuiin loi:

- Kinh té Vi¢t Nam tiép tyc qud trinh phuc hdi va dat dugce nhimg két qua tich
cure, kinh 1& vimé co ban dn dinh, cac cin ddi 16n cia nén kinh té dugc bao ddm, ting
trudmg kinh 1€ duge thie ddy.

- Thu trdmg Chinh pht dd ban hanh Chi thi s6 28/CT- -TTg ngiy 26/8/2024 vé mot
sé giai phdp thdo g& khé khin, vuréng mic, thic ddy san xudt, tiéu thy xi mang, sit thép
v vit liéu xdy dung. Trong dé, Thii tuéng Chinh phii yéu cdu cac bg, nganh, Uy ban
nhan din cic tinh, thanh phé true thude trung uong, Thi trudng cic co quan cé lién quan
tdp trung thye hién mot s6 nhigm vu va giai phap nhdm thio g8 khé khin cho nganh
viil ligu xdy dung noi chung va nganh sin xut xi mang néi riéng..

b. Khé khén:

- Tinh hinh thé gi6i tiép tuc dién bién nhanh, phirc tap, kho luong; bit 6n chinhtri
& mdt sé khu vure leo thang; kinh té todn cdu phuc hdi chim, thiéu rd nét va chuaviing
chic; eif ca bién doéng manh...

- Kinh té Viét Nam ¢6 nhitng théi co, thudn lgi va khé khin, thach thire dan xen
nhung kho khan, thach thac nhiéu hon: giai ngin von dau tu cong con chim; kha nang
hap thu vén ctia nén kinh té chua cao; cong tac théo g& khé khin, vurong mic cho san
xudt kinh doanh con chim; thién tai, bio li dién bién phirc tap, gy thiét hai lon vé
ngudi va 1ai sdn, nhét 1a con bdo sé 3...

2. Tinh hinh nghanh xi ming:

- Ngudn cung xi méng tiép tuc vuot xa so v@i nhu ciu, nim 2024 nguon cung xi
ming khodng 117,8 triéu tin (chua tinh ddy chuyén 5 cta Xi méng Thanh Thing cong
sut 2,3 tri¢u tan xi mang/nim, bt dau vin hanh tir giita thang 9/2024), trong khi nhu
cdu tiéu thu xi ming trong nuréc dy bdo khoang 56,5 - 58,5 triéu tin do nhu ciu thiip,
thi lru'ung bit ddng san chura phl,lc hoi, cdng trinh xdy dung dan dung it khoi cong, cac
du dn ddu tr xdy dung chim trién khai; tinh trang khan hiém, ting gid vit liéu Ny dl,mg
(cdt, da, $oi...) dnh hudng dén tién do xdy dung tai nhiéu khu vire. dic biét tai mién
Trung va Tidy Nam Bg.

- Ciéc cong Ly sin xudt xi ming canh tranh gay git, gidm gid bén, ting chinh sach
bdn hing, phat trién sin phim mai dé gia ting sin luong tidu thy va md ring thi phan.

- Cée cbng ty thanh vién VICEM giip nhidu khé khiin khi gid ban xi miing bao (14
sdn pha’im ¢6 hi¢u qua, thuong hidu) ngdy cang gidm dé canh tranh véi xi ming Long




Son. Xudn Thanh, Vissai. Iodng Long. Duyén Ia. [hanh Thing ... ‘
i ming rai ngay cang lang

- Xu huréng dich chuyén nhu ciu (ir xi miang bn.n sang xi miing ri ngdy cang 13
1am gidm hi¢u qua kinh doanh ¢ta VICEM do gid tri thuong lm‘;u géin v xi ming h.l:c).

- Xudt khiu xi ming. clinker ngdy cang kho khan khi nhiéu thi truong nhip I-:hulf
bit &n vé kinh & chinh tri (Bangladesh). gia ting chinh sach bao hd thuong ma:
(Philippines), Dai Loan khéi xudng didu tra chdng ban phd gia r 11g{1y()8/8/20'%4 dfi’l
v&i san pham xi ming va clinker xudt khiu tr Vi¢t Nam. dur thira nguon cung ciia cac
quéc gia trong khu wire (Indonesia, Pakistan, Tho Nhi Kv vil _m(fu 50 quoc gn f’rung:
Déng) dan dén tinh trang nhd nhdp khilu ép gid. cdc nha xuat khau phai giam gid bin de

canh tranh.

- Téng san phdm tidu thy Xi mang, Clinker t
111 ndm 2024 dat 21,29 tri¢u tan, ting 1,6% so v@i cing ky ndim 2023.
3 triéu tin, ting 6.6%s0

o4n xi hoi (bao gom xuat khau) quy

+ Nhu ciu Xi ming trong nude quy 11 ndm 2024 dat 14,0
véi ciing ky niim 2023, Trong do: VICEM dat 4,24 tri¢u tin, ting 5,9%‘50 véi cung ky;
Khéi lien doanh dat 2.9 tricu tdn, ting 3.9% so véi cung ky; Thanh phan khic dat 6,89
tridu tin, ting 8,3% so vdi cung ky.

+ Thi trudng xudt khiu: XuAt khdu Xi mang toan xa hoi quy [11/2024 dat 5,08
(riéu tAn, giam 2,1% so véi ciing ky nim 2023 (VICEM xudt khau 769.732 tan, giam
8,9% so véi cimg kp). Xuit khéu Clinker toan xa hoi quy 111/2024 dat 2,18 triéu tan,
giam 16,1% so véi cung ky nim 2023 (V]CEM.\'UC?'! khdu 30.577 tan, ting 477,6% so
vai cung ky).

Phin 2: KET QUA KINH DOANH QUY III & 9 THANG DAU NAM 2024

I. Két qua thue hién cdc chi tiéu chinh

1. K&t qua thuc hién Quy I1I nim 2024:

o Kéhonch | Thychién | Thuchign | Ty Ié hodn So véi
TT CHITIEU pvT Quy Quy Quy thanh KH cing ky
11172024 11112024 11172023 (%) (%)

1 | Chi tiéu sin lugng

1 | Hang mua Tin 115.000 117.823 107.901 102,5 109,2
2 | Hang bin - 115.000 116.855 107.720 101,6 108,5
11 | Chi tiéu tdi chinh

1 | Téng daanh thu Tri¢u diong 134.536 127.666 126.583 94,9 100,9
2 | Lagi nhufin trude thué - 414 110 744 26,6 14,8
- | Lt nhugn KD xi méng - -532 539 -808

- | Lgzi whucin cho thué BDS - 100 105 106 105,2 99,4
- | Lei nhugn khde 846 544 1.446 64,3 37,6
3 | Ebitda - 512 208 779 40,6 26,7
4 | Nopngln sich - 1.946 1.125 1.013 57,8 111,0
HI | Chiti¢u LDTL

1| Luo dgng binh quin Neurdri 83 83 89 100,0 93,3
2 | Téng quy luong Nghin ddng 4,048.169 | 3.789.340 | 2.834.140 93,6 133,7
3 | Tién Juang binh quin Nghin d/ng/th 16.258 15.218 10.615 93,6 143,4
4 | Thu nhjp binh quin Nghin d/ng/th 16,758 15.718 11.115 93,8 141,4
5 | “Tién fuong binh quéin NILD Nghin d/ng/th 15.517 14.439 10.031 93,1 143,9
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2. K&t qui thye hién 9 thing diau nim 2024:

S Cui Tk DV :Iffn',' ‘;‘l',;'j ";J'fl':’;(']';ﬁ“ T,)'TI‘-.’ ;r',‘zii” Sfa:hh;hr? c:r:l; T;
- o . (Ya) (%)
_l Chi tién sin hwgnp ‘
1 ‘Il:'mg mua o - Tin B MHU.OUU iln1n 327.754 71,6 96,2
2 | Mang ban T - 440.000 313.902 327.166 71,3 95,9
__ll Chi titu 13i ehinh
1| Tong doanh thy Tricw diimg 515.335 351.985 387.715 68,3 } 0.2
2| Lot nhudn tee thud 7 - 1,804 1.598 3.324 88,6 48,1
- | Lot adwin KO xi mang g -1.929 -482 -1.650
= | M0 nhugn cha thué DS - 251 140 756 55.8 18,5
Lot nhugin khie 3 3.482 1.940 4.218 55,7 46,0
3 | Ebitda : 2.145 1.891 3.429 88,2 551
4| NOp ngin sich - 7.600 5.473 6.256 72,0 87.5
11 | Chititu LDTL
T | Lao ddng binh quan Neui 83 84 90 100,8 93,3
2 Tt‘mg qui luomg Nghin df\ng 14,400.000 | 10.989.340 8.577.427 76,3 128,1
3| Tién luemg binh quin Nghin d/ng/th 14.406 14.536 10.589 100,9 137,3
4| Thu nhdp binh quin Nghin d/ng/th 14.906 15.036 11.089 100,9 135,6
5| Tidn hwong binh quin NLD Nghin dimg/th 13.599 13.741 10.012 101,0 137,2

IL Dénh gi4 tinh hinh thye hién cdc muc tidu, nhiém vy
1. Sdn luong tiéu thu:
1.1 Siin lwgng tiéu thu Quy III nim 2024:
a, Sdn lwgng mua vio ban ra theo thwong higu xi miing:

Ban vi tinh: tdn

. Thue hign Thuyec hign So voi So v&i
— Ke hoach Quy 11112024 Quy 11112023 ké hoach (%) | cinp ky (%)
Nevdung IIS;I;IJ Hing Hang Hing Hing Hang | Hing | Hing Hiang
MUA BAN MUA BAN | MUA | BAN | MUA | BAN
Tiéu thy ndi dja 115.000 | 117.823 | 116.855 | 107.901 | 107.720 | 102,5 | 101,6 | 109,2 | 108,5
Hoang Thych 94.000-| 104.742 | 103.814 | 88.171 | 87.990 | 111,4 | 1104 | 118,8 | 118,0
Bair Sern 21,000 | 11.768 | 11768 | 19.130| 19.130 | S60| 560| 615| 61,5
Xi mang khece 1313 1.273 600 600 218,8 | 212,2
b, San lIrg'ng tiéu thy theo dia ban:
Don vi tinh: tan
— Ki hoach Thue hign Thue hign " So véi So vbi
Noi dung Quy 1172024 | Quy 1112024 | Quy 1112023 | K& hogeh (%) | ciing ky (%)
Tiéu thy ndi dja 115.000 116.855 107.720 101,6 108,5
“Tai Ha Ngi 95.800 95.388 91.767 99,6 103,9
" Khu viee Bdc Song Hing 27.640 27613 27.454 99,9 | 1006
b vire N Sting Hovig 47.800 45.456 46.107 951| 986
Khw virc Ha Ty o 20.360 22.319 18206 | 1096| 1226
A{Ji;i;:;l:r'l'llﬂi Nguytn 14,400 17476 10.496 121,4 1665
17‘*31;“13;1 nkhfe 4.800 3.991 5.457 83,1 | L
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1.2 Sin lugug tigu thy 9 thang ddu nim 2024:
A, Sdn Tugng mua vio bin ra theo thwong hi¢u xi miing:

Do vitinh: tin

o | @heiar | sepies
AlFaing nm 2024 [ e | taeg Mang | Mang | Hang | HMing | Hang [ Hang
s | AMUA BAN MUA BAN | MUA | BAN | MUA | BAN
Titu thy nji dja 440.000 | 315.171 | 313,902 | 327.754 327 166 71,6 71,3 96'.2 ?5.9
fadng Thach ‘3'50.000' 281,920 | 280.691 260.043 | 2 259 455" ‘ 78,3 | 78,0 | 1084 | 1082
Biit Son 80000 | 29.992 | 29992 | 65782 | 65.782 37,5| 375 456 456
i mng Khie | sase| 3219| 1e29| 1029| 1689 | 166,9
b, Sin lrgng tidu thy theo dia ban: .
Dan vi tinh: tin
Noi dung Ké hogch Thrre hign Thure hign y So véi . ) So .\r:'c’rin
nitm 2024 9T 2024 9T 2023 ke hoach (%) | cung ky (%)
.TiEu Ih\l u@i din 440.000 313.902 327 166 71,3 95,9
. Tai Hh \lqu o . 3&;’—0-00 V 257 d98- . 271, 630 ;(;;2— — 94 3
hu ll({' Bl"(’ ?0”},’ J'Jrﬂ.'?!,’ﬁ_m” - B 106 QOO o 56 360 » 77 967 e 7672;5 o 85 1
Mm\m_ Nam Song Hrmqu i m-—--.‘?‘é:? 000 127315‘ - '137354 : - 69,6‘ T 92,7
K viee Ha Tay i oo | was|  seaos| | sis| | 1,
Diabin ThiiNguyen | ssooo | asssr|  srams|  ssa|
Bia bin kirde T o | Tesz2| asast| s29|

2. Dinh gis chung vé céng tic tidu thy va cdng tic thi truong tai cic dia ban:

2.1 Dia ban Ha Nbi:

* San Jugng tiéu thu quy I11/2024 tai dja ban Ha Nai dat 95. 388 tn, dat 99,6% so
v&i ké hoach quy va tiang 3,9% so vai cing ky 2023 (ting 3.621 tén).

* 8an lugng tiéu thy 9 théng dau nim 2024 tai dja ban Ha Noi dat 257.498 tin. dat
70,2% so vdi ké hoach nim va giam 5,2% so vdi ciing ky ndm 2023 (giam 14. 132 tAn,
trong do6 xi ming Bt Son giam 28.136 tn, xi ming Hoing Thach ting 11.241 tén, xi
ming Tam Dlﬁp ting 2.764 tin). Nguyén nhén ciia viéc gidm san lugng trén la do:

- Nhu cdu tiéu thy xi mang tai dia ban Ha Nai trong 9 thang ddu ndm 2024 rit thip,
rit il cong trinh méi khai cong My dung.

- Anh huorng clia con bio sé 3 (bdo Yagi) trong thang 9/2024 va xa i tir cdc thuv
dién dau nguon: mua bio trén dién rdng; kho tang bén bai vat liéu xi ming chiu nhiéu

thiét hai nang né khi con bao di qua; myc nude Song Hong 1én cao gdy kho khin trong

viéc vin chuyén xi miang bang dudng thuy.
- Xu hudng chuycn dich tir xi méing bao sang xi ming rdi dang tryc tiép anh hudng

=4

sdn luong tiéu thu cia xi ming bao truyén thong Tai nhiéu dia phucmg cdc tram bé tong
diu (r xe trén bé téng nho dé chao ban va cdp bé tong tuoi vao cdc ngd ngdch, thon
xom.

- Anh hudng tir xu huéng bén hang clia cic cira h'mg VLXD: cdc cira hang VLXD
déu chr c6 cac chuong trinh chiét khiu, khuyen mai thi méi nh4p Xi ming Vicem vé
tiéu thy, khi khong cé cdc chuong trinh chiét khau, khuyén mai, thi cdc cira hang sé&
hudng sang tiéu diing céc ching loai xi mang ngoai Vicem (do gid thanh thip, lgi nhudn
cao). _

- Ap Iye canh tranh cao déi véi cée dong xi ming gid ré nhu Hodang Long,

-4 -
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Son, Thanh ‘I'h:ﬂng...

- Gid gino etra hing VLXD dbi vai xi miing Hoding Thach tai mgt s6 dja bz‘}n ¢con
rit cao, trong khi (hi phin, dg phi i chiém ty 1¢ kha thip, dicu ndy lim gidm L:hn'nﬁng
canh tranh cia xi mang Hodng Thach vai cie ching loai xi ming trong vil ngoai Vicem.

* Ddi vei xi mang Vicem Hoang Thach:

- Gid ino ctra hang VLXD déi voi xi ming bao PCB30, PCB40 Hoang Thach tai
mot 56 dia ban con rat cao, trong khi thi phin. ¢ pha lai chicm ty I¢ kha thap, diléu nay
lam giam khi ndng canh tranh cta xi ming Hoang Thaceh véi cde ching loai xi ming
ngodi Vicem. .

- Tir cde thang cudi ndim 2023, Cong Ly di trién khai dua san phim xi ming bao
Hodng Thach SuperGreen vo ticu thy i mot sd quin huyén tai khu vire Nam Song
Héng v Ha Tay it v trién khai tiéu thu ti dja ban Bic Song Hong 1ir ngdy 01/4/2024
v da nhin duge nhidu phin hi tich cue tir hé thdng phan phoi (gid ban canh tranh dugc
VG ¢de elning logi xi ming gid ré ngodi Vicem, lyi nhudin kénh phan phdi dam bao...).

- Trong thiang 3/2024, Cong ty da tricn khai tiéu thy xi ming bao Hodng Thach
LionKing tai dja ban Huyén Pan Phugng — TP. Ha Noi. bude diiu da dua vio duge mt
s6 ¢ théng phin phéi do gid giao cira hing déi véi sin phim xi miing bao PCB40 Hoang
Thach Lionking thiip hon so véi sin phim xi ming bao PCB40 Hoang Thach truyén
théng khoang 30.000 ddng/tan, trong khi d6 gia ban ra ngudi tiéu ding vin giir nguyén
(loi nhudn kénh phan phéi ting).

- Tir cudi thiang 02/2024 Cong ty da tiép cdn va tiéu thy xi ming roi Hoang Thach
viio tram B¢ tdng Mudng Thanh Cienco5 — khu dé thj Thanh Ha, FHa Dong, Ha N§i véi
san lugng binh quin 150 tdn/ngay nhung tir thing 05/2024 do tién do cong trinh di hoan
thanh nén san luong xi ming roi ciing da tut gidm déng ké.

* Pi véi xi ming Vicem Biit Son:

Nim 2024, Céng ty cd phin Vicem Thuong mai xi miing chi duge Vicem Bat Son
phin cdng dia ban tiéu thy tai dia ban Hoang Mai va dia ban Ha Ngi chu yéu tiéu thy xi
ming bao dén cong trinh nén mét sb cdng trinh d hoan thanh tién dd hodc chuyén sang
ticu thy xi ming Hoang Long gid ré nén sin lugng tiéu thu giam.

* Pii véi xi ming Vicem Tam Diép:

‘Tir déiu ndim 2024, Cong ty ¢b phin Vicem Thuong mai xi miing dd ky hgp dong
tiéu thy xi ming véi Vicem Tam Biép va trién khai san phdm xi ming da dung Tam
Piép tai cdc cong trinh thude dia ban Ha Noi.

Mic di gid ban cac sin phim PCB30, PCB40 da dung Tam Biép rit thip, chi
ngang bing vé&i cdc san phém‘xi méng Xy trat cua Vicem Hoang Thach, Bit Son nhung
san lugng tiéu thu 9 thang ddu ndm 2024 cha Cong ty ¢6 phan Vicem Thuong mai xi
mang ddi véi sin phdm xi ming Tam Diép tai dia ban Ha Ngi chi dat 2.764 tin. Nguyén
nhin la do thuong hiéu xi ming Tam Diép da vang bong tir ldu tai dia ban Ha Noi nén
viée quay trd lai va tiép can lai thi trudng gip rit nhiéu kho khan do chua duge ngudi
tiéu ding dén nhén.

2.2 Dja ban Thai Nguyén:

* San lugng tiéu thy quy 11[/2024 tai dia ban Thai Nguyén dat 17.476 tfm, dat
121,4% so véi ké hoach quy va ting manh so véi ciing ky ndm 2023 (ting 6.980 tan).

* San lugng tidu thy 9 thang ddu ndm 2024 tai dia ban Théi Nguyén dqt 46.882
tin, dat 85,2% so v&i ké hoach ndm va ting 25,7% so véi cling ky ndm 2023 (tang 9.597
tan).




- Nhu cau tidu thy xi ming tai dja bin rat thip. rAL it cong trinh man khai cong xay
dung. .
- Xu hurémg chuyén dich tir st dyng i ming bao d¢ do be ong sang st dung be
tang thirong pham.

- Anh huémg eta con blo s6 3 va xd 1 tr cae thay dig

972024 pay ra tinh trang ngdp lut tén dién rong...

- Day 1 dja bin chinh téu thy sdn phfim xi ming Quang Son,
Xi ming Hodng Thach tiéu thy tai dia ban Thai Nguyén chi yéu |
chuyén phye vy cho vige dd mong mai, trong khi tai dia ban chu yéu
thuomg phiim.

- Tir cic thang cudi ndm 2023, Cang ly da trién khai dwa san ph‘ém xi ming bao
1 ln:}ng "l"hi_lch SuperGreen vao tiéu thy tai dia ban Théi Nguyen, buﬁg dau ghi nhan dugc
nhicu két qua tich cye tir hé lhfmg phan |)I15i: san lugng tiéu thu doi voi phan khuc xi
ming xdy trdt Hoang Thach ting manh so vdi cing ky (ting 5.918 tan), gia hinh thanh
101 dia ban thap hon so véi cac ching loai xi miing PCB30 Quang Son, La Hién, Quén
Tridu khoang tir 100.000 — 150,000 déng/tan, lgi nhugn kénh phan phéi dam bio...

- Trong thing 3/2024, Cong ty di trién khai tiéu thu xi ming bao Hoang Thach
LionKing (ai dia ban Thai Nguyén, Cao Bing. Bic Kan. Bude dau nhin dugce nhieu
phan héi tich cuc tir hé thong phin phéi do gia giao cira hing dbi voi san phim xi mang
bao PCB40 Hoang Thach Lionking chénh so véi san phim xi ming bao PCB40 Hoing
Thach truyén théng khoang 70.000 dong/tén, trong khi dé gid ban ra ngudi tiéu dung
van gitr nguyén (lgi nhufin kénh phén phéi ting).

3. Danh gid cdng tic quén Iy diéu hanh:

3.1 Cong tic thi trudng va tidu thy sin phim:

- Gid bdn va chinlt sich bdan hang:

+ Cong ty cling da duy tri viéc ban hanh cdc chinh sach ban hang giin véi san lugng
tirng nha phan phéi/khdch hang tai céc khu vyc dé én dinh va phat trién thj trudng.

+ Cong ty da ban hanh chiét khdu ting thém (ngén ngay) tly timg thoi diém, timg
dia ban cho cdc NPP/khach hang nhim ting san lugng tiéu thy.

- Qudn 1y vin chuyén, béc xép:

+ Theo doi sdt tinh hinh xudt hing va qua trinh vin chuyén xi ming tir cic Cong
ty san xudt vé dén cdc diém do hang tai khu vuc cdc cang Ha Noi.

+ Theo d&i tinh hinh thity van tai cdu Dubng dé xuét kip thoi cac gidi phap hd trg
cic phuong Lién dé dam bao an todn trong vin chuyén hoang héa dudng thily.

+ Gidi quyét kip thoi céc bat cdp trong qua trinh bdc d& va van chuyén, diéu
chuyén, Juin chuyén céc phuong tién vén téi gitra céc bén cho thudn tién.

+ H& trg chong néng kip thai dé dong vién lyc lrgng nhan cong ldi cu, bdc xép
tai cac cang kho trong mla ndng nong.

+ Theo dai st tinh hinh dién bién cia thai tiét dfic bict la mia nuéc 10 dé dé xuit
chinh sach va diéu tiét phuong tién dam bio du chan hing ddp (g nhu cau tiéu thu tai

n dau nguon Lrong thing

La Hién. Quén Triéu.
i san phiam PCB40 -
‘u str dung bé 10ng

cic dia ban.
+ D kip thoi huy dong khich hang ho trg gidi phéng hang héa tai cde cang trude
khi nudc 10 ding cao, giam thicu 16i da thi¢t hai do bdo s0 3 gdy ra.




3.2 Cong tie quan 1y v (ha hoi cong ng:

Dern v tinh: rigu ding

Chi tiu OO | S0 | vty | T | Tanggiin
) 1 2 3 4=(3-2) 5=(3-1) .i
No lwiin clm_\'i‘n 9.287 - 15.926 12.437 -3.489 3.150
Khu vure T N(si_ ) 9.287 15.559 12.198 -3.361 2911
CN Thii Nguyén A 367 239 128 239
N kha doi khing h:h dy phing, N 2&21 j 2.749 2.728 -21 -93
Phong 1Bin hing 2.821 2.749 2.728 -21 -93
No kho doi 33.828 33.449 33.375 -74 -453
Khu vye Ha Noi 26.117 25.793 25.736 -57 -381
3.3 | Phong KDVLXD (cii) 238 183 166 -17 -72
34 | Tong ng sit thép 7.473 7.473 7.473 0 0
Cong (1+2+3) 45.936 52.124 48.540 -3.584 2.604
N kho doi da thu trong 9 thang ddu nam 2024: 453.099.000 déng.
Bao ldnh thanh todn cia khach hang nim 2024: 14.800.000.000 déng.

3.3 Cong tic td chire lao djng:

- Tinh dén hét ngay 30/9/2024, tong sd lao ddng toan cdng ty 1a 82 NLD, trong do:

+ Ngudi quan ly: 03 Ngudi.

+ Lao ddng chuyén mén nghiép vu: 32 Ngudi.

+ Lao déng truc tiép san xudit kinh doanh: 32 Ngudi.

+ Lao dong thira hanh phuc vuy: 15 Ngui.

- Di thyc hién cong tac Quy hoach, bd sung Quy hoach cép ty dién VICEM quin
1y va cong ty quan ly; bd sung Quy hoach giai doan 2025-2030 va 2030-2035. Quy
hoach cén bd quén 1y giai doan 2021-2026 va 2026-2031.

- Thye hién bd nhiém méi 01 Phé Giam ddc, bd nhiém mai 03 lanh dqo cép Pho
phong (Ban Céng ng, Phong ban hang va Phong KHTT) tir 01/01/2024, bd nhiém méi
01 Trudng phong tir 01/6/2024.

- Hodn tat cac bdo cziq giri Téng chg ty'v-a (':éc Phong chirc ning VICEM trong
linh vure: cdng tdc phap ché, tuyén truyén pho bién gido duc phdp ludt, thi dua khen
thudng; ra sodt xip xép, xir 1y dét dai theo quy dinh va yéu cau ciia VICEM.

- Bam sat, tuyén truyén phd bién cac quy dinh clia Nha nuéc trong cdng tac tuyén
truyén phd bién gido duc phép ludt; huéng din cong tac tuyén truyén giri dén timg don
vi true thude dé phd bién cho ngudi lao dong.

- Dam bio cdc ché do lién quan dén phap luat vé chi tri luong; biao hiém x3 hoi,
bao hiém y té, bio hiém thit nghiép.

3.4 Cong tac quin ly sir dung nha dit va cho thué tai sin:

- Doanh thu quy 3/2024 dat: 1,95 ty déng.

Trong d6:  + Tai Ha Noi: 1,86 ty dong.

.
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T cae tinh Pha the, Lao Cai, Yén Bai: 0.09 (v dong.

- Doanh thu 9 thing nam 2024 dat: §.85 1y dong.
Trong do:

¥ Tai 1A Noi: 5,58 1y dong.
4 Tai cie tinh Phi the, Lao Cai, Yén Béi: 0.27 ty dong.

Phan 3: KIE HOACH THANG 10, QUY 1V NAM 2024 & GIAI PHAP THUC

HIEN
1. Cic chi tiéu chinh:
T 1§
. 7 Kéhagch | Udre thye | . . hoan So vii
L UL DvT e, U Quy lign nAm ”lw;:i;; thinh cing ki
nim 2024 V12024 2024 niim 20 K1 ndm (%)
(%a)
I Chi titu san lugng
1| Hngmua Tin 440.000 | 115.000 430,171 439,502 97.8 97.9
2| Hang bin - 440.000 | 115.000 428.902 439,216 97,5 97,7
11 | Chi tiéu thi chinh
1 | Tdng doanh thu Trigu déng 515335 | 134.434 486.419 516.653 94,4 94,1
2 | Lgi nhuln trede thué - 1.804 275 1.872 4570 103,8 41,0
- | Lo nhudn KD xi méng - -1.929 -472 -955 -1.097 49,5 87,0
Lot nhudn cho thué BDS - 251 51 191 376 76,1 50,7
- | Loi nhugn khdc - 3.482 696 2.636 5.290 75,7 49,8
3 | Ebitda s 2.145 372 2.263 4731 105,5 47,8
4| Ngp ngdn sich % 7.600 2127 7.600 8.627 100,0 88,1
IT1 | Chi tigu lao djng tién luung
I | Lao dong binh quin Ngudi 83 80 83 89 100,0 93,6
2 | Téng quy lirong Nghin déng | 14.400.000 | 3.410.660 | 14.400.000 | 13.568.000 100,0 106,1
3 | Tién luomg binh quin Nghin d/ng/th 14.406 14.211 14.406 12.704 100,0 1134
4 | Thu nh{p binh qudn Nghin d/ng/th 14.906 14.711 14.906 13.204 100,0 1129
5 | Tién luong binh quin NLD | Nghin d/ng/th 13.599 13.362 13.599 12.169 100,0 1118
i X -
2. Ké hoach san lugng:
Pon vi tinh;: tan
A A A Y .
TT Noi dung Tong so Hoing Thach But Son
K¢ hoach Quy 1V/2024 115.000 100.000 15.000
- Dia ban Hi Nji 96.600 84.600 12.000
Khu vuc Bdc Séng Hong 28.640 28.640
Khu viee Nam Séng Hong 45.600 33.600 12.000
Khu viee Ha Tay cit 22.360 22.360
- CN Thai Nguyén 15.400 15.400
- | Dja ban khic 3.000 3.000
Qe




3. Gidi phap thye hign:

3.1 Gidi phép ve thi trwong va tiéu thy sin phim:

[am sl vilo muc tiéu cia Cong Ly giao th cie don vi lam can cir xdy dyng sin
lrgng trén timg dja ban giso cho Nha phiin phdi, khich hang thye hign.

- Phong Ké hogeh Thi trirdng:

+ Tidp tue xdy dyng ehinh sich chiét khiu gdn voi sin lugng xi ming Hoiing
Thach. Bat Son cho cie NPP/khach hang theo thing, quy...‘ Chiét khiiu ting thém (chiét
khdu ngdn ngdy) cho cie NPP/khdch hing iy timg thoi dicm, dja ban...
an, gidm sat h¢ théng ctra hing VLXD, khéch

4 Tiing cudmg cong tde quan 1y dia b : i¢
ap (mg nhu cdu ctia khach hang va dicn

hang dé ¢d bign phip hé trg, dé xudt kip thoi d
bicn (hi trudmg.

vao cic cong trinh vi xi mang bao
bi¢p... dé conh tranh vai cdc loai
i vao cic cong trinh,

+ Tang cudmg tiép {hj xi miing bao ddn day
Hodng Thyeh SuperGreen, Xi ming bao da dung Tam
xi ming gid ré khde ngodi Vicem; diy manh tiéu thy xi ming o
tram trdn...

+ Tiép e trién khai phuong dn Marketing online (quang cdo qua wedsite, cac
trang mang xa hdi...).

+ Phdi hgp voi Vicem Tam Diép xdly dung phurong &n tiéu thy xi ming Tam Diép
ai cic diém giao hang ctia Cong ty tai ha Nai.

- Chi nhdnh Thdi Nguyén: tiép tyc tim nha phin phdi/khach hang tiéu thu xi ming
roi, d{iy manh tiéu thy xi ming bao Hodng Thach LionKing tai dia ban Thai Nguyén,
Cao Bing, Biic Kan; bd sung hé théng cira hang vao phu luc hgp ddng cho timg NPP;
khoanh viing, dia ban cho cdc NPP tai dia ban Bic Kan dé dfxy manh san lugng tiéu thu
xi mang Hoang Thach, ciing nhu dam bdo hiéu qua kinh doanh xi mang Hoang Thach
clia cdc NPP trén cing dia ban... ‘

- Phong Bdn hang:

+ Bdng vién, dc’m'déc cac NPP/khdch hing thye hién san lugng tiéu thy xi ming
theo Hop dong da ky ket.

+ Tiép e tim kiém va m& thém cac NPP ¢6 ning lyc, thay thé nhirng NPP nang
lue con yéu kém.

- Phong KHTT phdi hop véi Phong BH trién khai chuong trinh chim séc khdch
hang nam 2024.

3.2 Gidi phdp vé quin ly va diéu hanh vin tai boc xép:

- Ciin cir vao dic diém ban hang clia ll‘:pg khu vure, tim cde gidi phdp dua Xi ming
ve dia ban dam bio du chan hing dap img tdt nhu cdu tiéu thy xi ming cho thj trrdng,
16i rru héa qua trinh diit hang dé dua thing xi ming tir nha mdy, cing dén chan cbng
trinh.

- Tiép tuc dam phin véi cic don vi c6 cang song khu vure Ha Noi dé giir 6n dinh
gid 1hun“:,‘ ciing nhu lam vigc voi don vi cing vy dé gitr 5n dinh cic bén bdc xi ming
khong dé cdc logi xi ming khac ngodi Vicem dua bing dudng thily vé dja bin.

- Lim vige véi cic don vi bdc xép dé 6n dinh don gid boc xép, b6 tri du lao ddng
dap (mg (ot nhu cdu cia khach hang.

-9-




- Tidp tye theo doi sat dién bidn cia thiri G tinh hinh mua 16 dé dicu liét cic
phiremg ti¢n phit hop dim bao an toan hang hoa va chin hang phuc vy nhu ciiu tiéu thy
cua Khich hang,

3.3 Gidi phip (3i chinh ké todn, quan ly thu hdi ng:

- Tai chinh ké todn:

+ Hang thang cin ddi dc\n;_, ticn luan Lhuvm dam bao thanh todn kip lhm cac khodn
ne dén han. phét huy higu qua 16i da dong tién, dam bio hi¢u qua sir dung von.

+ DG vai chi phi gid vn; (,‘nng ty thuimg xuyén kiém tra. ra sodt, dam phén,
ilnrcrng lrgng voi cde don vi cung Ldp h\n&. hoa, dich vy nhiim tiét kigm nhét chi phi
gid vén. Cang ty tich eyre theo ddi, ddi chidu Lh]llh sdch bin hang, chiét khau. khuyén
mai cia cie nha cung ¢dp nhiim dam bio quyén lgi cia Cong ty.

+ D Vi chi phi quin Iy va chi phi bin hang: Cang ty tién hanh ra sodl, lip ké
hoach chi tiét cde khoan chi phi nhiim dam bio hi¢u qua san xuat kinh doanh. Trong
qué trinh sdn xudt kinh doanh, Cong ty lién tuc theo doi, ra sodt vige thanh todn cac
Khodan chi phi, bam sat ké hoach da duge duyét, dam bao hiéu qua thanh todn chi phi.

- Quan Iy cing ng:

+ D& véi cae khoan cdng ng Juan chuyén: Céng ty tiép tuc chi dao cic bd phin
lién quan dp trung thudmg xuyén kiém sodt viée thu tién va quan Iy céng ng theo han
mire quy dinh. Hang théng xdc nhin déi chiéu cng ng véi cac Nha phan phéi va khach
hang theo quy dinh. Thye hién bao lanh déi vai cac khoan ng théng qua hop dong kinh
té ddi v6i khach hang.

+ DGi véi cong ng kho doi: Céng ty tiép tuc ting cudng céc bién phap dé thu hdi
cong ng khé doi va hoan thién ho so phap Iy dé dua mét sé ddi lrong ra co quan phép
luat.

3.4 Céng tic quan ly siv dung nha dit va cho thué tai san:

Dur kién doanh thu Quy 1V/2024 dat: 1,926 ty dﬁ‘mg.

Trong do: + Tai Ha Noi: 1,86 ty dong.

+ Tai céc tinh Phi tho, Lao Cai, Yén Bai: 0,066 ty ddng.

3.5 Cong tac khac:

- Thuc hién 18t cong tac Pang, Poan theo ding quy dinh.

- Ddm bao céng tic diéu hanh xe vin phong phuc vu nhu cdu cia cac phong ban,
an toan, ding quy dinh.

- Bam bdo cong tic CNTT va céc trang thiét bj cia cdc phong ban vin hanh tét,
phuc vu nhu cau sin xuat kinh doanh.

- Tiép tuc thue hién tdt cng tac bao vé quén s, PCCC va ATLD, mbi trudng dia
ban quin Thanh Xuén.

Noinhin:
- TVHDQT Cong ty;
- Ban Gitm dbe;
- Trudng Ban Kiém sodt;
= Thu ky Cong Ly:
- Luu: VT, KH-TT.
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