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CONG TY CP CAO SUPAKLAK  CONG HOA XA HOI CHU NGHIA VIET NAM

(DAKRUCO) Doc lap - Tu do - Hanh phuc
S6: 23/NQ-HPQT Buén Ma Thudt, ngay 27thang /2nam 2024
NGHI QUYET

Hoi ddne quan tri 1an thi 23 nim 2024 (nhiém kv 2023-2028)

HOI PONG QUAN TRI CONG TY CO PHAN CAO SUPAK LAK

- Cin cit Diéu 1é Céng ty da duwoc bb sung sita doi tai cude hop PHDCD bat thudng -
Nhiém ky 1I (2023-2028), thong qua ngay 24/11/2023;

- Cén ctr To trinh s6 23/TTr-HDQT ngay 26 thang 12 ndm 2024 cua Chu tich HDQT
vé viée xin ¥ kién thanh vién HDQT lan thi 18 ndm 2024;

- Cén ctt Bién ban lay ¥ kién biéu quyét ciia thanh vién Hoi dong quén tri ngay 27 thang
12 nam 2024.

QUYET NGHI
Diéu 1: V& Phu’o’ﬂg an san xuét kinh doanh nam 2025 cua Cong ty DRI /’(\’ b
Thong nhét giao chi tiéu ké hoach san xuat kinh doanh va dau tw nam 2025 cua Cong ,/<}/(
ty DRI, dé lam cin cir cho Ngudi dai dién phén vén ctia Dakruco biéu quyét tai cac cude f'ff(l C
hop HDQT va DPHDCD ctia DRI nhu sau: &;\ G
1. Chi tiéu vé khéi lvong cu thé nhu sau: @\ D

1.1 Dién tich cao su: 8.588,69 ha, trong do: Dién tich cao su khai thac: 8.201,66 ha
dién tich KTCB: 387,03 ha.

- Dién tich cay diéu (bao gdm dién tich phuc hdi rimg tw nhién): 465,67 ha

- Dién tich cay khac, ho nude va truc SR 122,61 ha
- Dién tich trong cay sau riéng tai Daklaoruco : 30,48 ha
- Dt tréng hop thiy, hanh lang FSC : 168,62 ha
- Dién tich viron cay taicéng nghé cao (CNC) DRI : 142,17 ha

1.2. V& san pham khai thac

- San pham mu cao su: 13.500 tan, nang suét binh quan dat 1,65 tan/ha;

- San pham c‘ueu 40 tan qua tuol, nang | suét binh quan 86kg/ha;

- San pham sau neng 640 tén, ning suat binh quéin 62kg/cay.

2. Chi tiéu vé gia tri cu thé nhur sau:

2.1. Gié ban va gia thanh san pham (binh quan):

- Gia ban mu cao su binh quan trong nam: 1.695 USD/tan; gia von 1.350 USD/tan;

- Gia bén diéu twoi: 800USD/tan; gia von 451 USD/tan

- Gi4 béan siu riéng: 50.055.000 dong/tan, gia von 30.596 dong/ke.

2.2. Téng doanh thu, chi phi va chia 6 tirc:

2.3 Téng doanh thu : 612.955 tridu dong, (T gid tam tinh: 25.000 VND/USD:; 0,93
VND/Lak), Trong d6:

- Doanh thu ban hang: 604.855 triéu dong; trong d6: Cao su: 572.020 triéu ddng; diéu:
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800 triéu ddng; sau riéng: 32.035 triéu dong.

- Doanh thu tai chinh + thu nhép khac: 8.100 triéu dong

2.4 Tong chi phi : 475.590 triéu dong, trong d6: Chi phi cao su: 455.557 triéu dong;
chi phi didu: 451 triéu dong; chi phi sau riéng: 19.581 triéu dong

2.5. Loi nhuan va chia cb tire

- Loi nhuan trude thué: 137.365 triéu déng;

- Loinhuan sau thué: 110.374 triéu dong;

- Ty 1€ chia ¢b tire nam 2024: Du kién 9% von diéu 16.

3. Chi tiéu vé dau tu nam 2025 cu thé nhu sau:

3.1. Pau tu vuon cay KTCB: 22.831 triéu dong, trong d6 : Cao su 9.371 triéu ddng,
v6i dién tich 387,04 ha; sau néng trong mai tai Daklaoruco: 5.441 triéu dong, vol dién
tich 30,48ha; sau riéng CNC: 8.019 trigu dong, v6i dién tich 62,25 ha. Dong tién dau tu
cho cay sau Tniéng tir nguon khau hao co ban ciia Cong ty TNHH NNCNC DRI, tién thu
hoach trai sau riéng (du kién 40 tén), con lai huy déng tir ngudn khac (vén vay, quy dan
tu phat men)

3.2. Pau tw XDCB: 51.193 tri¢u dong; trong d6: Tai Daklaoruco 49.697 triu dong
(Dau tu cho cao su: 30.430 triéu déng va dau tu cho siu riéng 1a 19.267 tridu dong);
Céng ty TNHH NN CNC DRI la 1.496 triéu dong.

Diéu 2: V& Phuong 4n san xuét kinh doanh ndm 2025 cua Cong ty Daknoruco

Théng nhat giao chi tiéu ké hoach san xuat kinh doanh va dau tur nam 2025 cua Cong
ty Daknoruco, dé lam cén cir cho Ngudi dai dién phin vén ciia Dakruco biéu quyét tai cac
cudc hop HDQT va PHDCD cia Daknoruco nhu sau:

1. Chi tiéu vé khoi hrong:

- Téng dién tich cay cao su: 484,84 ha; trong d6 cao su khai thac: 215,23 ha, cao
su KTCB : 269,61 ha, chd lam tha tuc chuyen nhwong : 27,93ha

- Tong san luong mu cao su: 659,613 tan, trong d6: Ton kho: 40 tan, mua ngoai
300 tén; khai théc: 319.613 tan.

- Niing suat binh quan: 1,485 thn/ha;

- San lwrong ché bién trong nam  : 556,146 tan,

- San lwong tiéu thy trong nam : 613,464 tan.

2. Chi tiéu vé gia tri:

- Gia thanh san xudt néng nghiép: 36.334.512 dng/tan; gia thanh ché bién:
3.496.687 dong/tan

- Tong doanh thu : 31.617 triéu dong, trong d6 doanh thu ban hang 31.519 triéu
déng; doanh thu khac 98 triéu dong.

- Téng chi phi : 30.342 triéu dong
- Loi nhuan trude thué: 1.275 triéu dong.
- Ty 1é chia co ttc  : Tam thoi khong chia.

3. Chi tiéu vé dau tu
Téng chi phi dau tu: 8.323 tri¢u dong. Trong dé: Dau tu vudn cay cao su kién thiét
co ban 7.623 triéu dong (dién tich 269,61 ha cao su, chi phi dau tur binh quan 27,367
triéu dong/ha) Chi phi xir Iy khi, nude that NMCB: 700 triéu dong.
Pidu 3: V& Phwrong 4n san xuat kinh doanh nam 2025 cua Cong ty Dakmoruco
Théng nhét giao chi tiéu ké hoach san xuiat kinh doanh va dau tw ndm 2025 ctia Céng
ty Dakmoruco nhu sau:



1. Chi tiéu vé khéi lrong:

- Dién tich cao su khai thac: 1.615,11 ha; dién tich cao su KTCB: 3ha; cao su lién két:
8,42 ha.

- Téng san hr(mg cao su khai thac : 3.000 tAn, ning suét binh quan 1,85 tan/ha

2. Chi tiéu veé gia tri:

- Gia ban mu cao su binh quan : 6.600.000 riel/tan, twong dwong gia ban mi cao su
binh quan: 40.541.000 dong/tan

- Téng doanh thu: 122.139.712.000 dong; trong d6: Doanh thu tr mu cao su:
121.621.622.000 dong; doanh thu tai chinh va thu nhéap khac: 518.090.000 dong,

- Tbng chi phi : 106.624.295.000 dong, trong d6 chi phi lai vay la 11.903.562.654
déng cuia khoan vay 6.000.000 USD dé chuyén vé Viét Nam.

- Lo1 nhuan trude thué: 15.515.417.000 dong. (Trong trrong hop khong vay 6 triéu
USD chuyén vé nudce va khoéng tra 141 vay thi loi nhuan trueée thué 12 27.418.979.654 dong).

3. Chi tidu vé dau tu:

- Phu tur 03 ha cao su KTCB, sb tién 41.692.000 dong; dau tu khac ngoai vuron céy, sb
tién 4.052.196.000 ddng (chi yéu nang cap duong dién, hé thong nrée nha cong nhan, nang
cap nha in cong ty va lam méi hien nha & tap thé).

Didu 4: Vé chu trwong mua sém hang héa/ dich vu truée khi ban hanh KHTC 2025

Théng nhét giao Ban Diéu hanh chu dong trién khai ké hoach mua sam hang hoéa/dich
vu phuc vu san xuét kinh doanh kip thoi, trong khi cho Ké hoach san xuét kinh doanh, tai
chinh ndm 2025 dugc PHDCD thuong nién nim 2025 théng qua. Theo nguyén téc: Tam tinh
dinh mtre vé s6 hrong, chimg loai, don gia theo Ké hoach nam 2024 da duoc DHDCD théng
qua va tinh hinh thi truong tai thoi dzem mua sém hang héa/dich vu; viéc mua sam theo Quy
ché @3 dwoc ban hanh theo Quyét dinh s6 13/QD- HDQT, ngay 19/6/2024 cia Hoi dong quan
tri.

Diéu 5: Vé chu treong mua, ban mu cao su va cac loat nong san nam 2025

1. Déi véi san phdm cao su thanh pkam Ké hoach ban hang nam 2025 1a: 7.626 tan

1.1 Phurong thirc tinh gia cho hop dong dai han xuit khau (tir 6 thang tré 1én):

- Co s tinh gia cong bb bing déng USD (settlement price) do SGX (Singapore Exchange).
Ty gia USD quy doz sang VND theo ty gia chuyén khoan mua ciia ngan hang Ngoai thuong cong
bd trong ngay cudi cling tinh gia hop dong,

- Thoi gian tinh gia Gia trung binh ctia ca thang tinh gia trude thang giao hang;

- Cong thite tinh gia (gia FOB HCM, hang c6 Pallet) nhu sau:

Loai hang SGX (cong toi thxeu)
SVR10 Béng gid TSR20 +35 USD/tan
SVR 3L TSR20 + 180 USD/tan
SVR CV60 SVR3L + 40USD/tan
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- Tm’c'mg hop ky ban hop dong dai han ndi dia giao hang tai kho Dakruco hang roi khéng
pallet thi giam trir 45 USD/tan.

1.2 Phuwong fhire tinh gia cho hop dong thoi diém

- Co s6 tinh gia: Gia ban bubi trra do MRB (Malaysia rubber boai d) cong bd biang USD.

- Thoi gian tinh gia: Gia trung binh ciia 05 ngay trude ngay dé xuét gia chao ban;

- Thosi gian chao ban: Tir 03 dén 06 ngay tiy tinh hinh bién dong ciia thi trudng;
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- Céng thirc tinh gia xuét khau thoi diém nhu sau:

Loai hang MRB (ty lé trir toi da/cong t6i thleu)
SVR3L (SMRL+SMR5)/2 — 15% (*)
Hodc: SVRI10 + toi thiéu 60usd / tan (%)
SVRCV60 SVR3L + téi thiéu 40USD/TAN
SVRS SMR5 — toi da 7%
SVRI10 SMRI0 - to1 da 7%
SVR20 SMR20 - toi da 7%

Déi véi cong thire tinh SVR3L, do gia SMRL cua thi treoéng Malaysia c6 khi khong chay sat
thi truwong thue té nén trong tmcmg hop gia chao ban thap hon céng thire (*), thi c6 thé ap dung
cong thire (**). Truong hop gia chao ban thap hon ca 02 céng thirc (*) va (**) thi Ban diéu hanh
phai xin ¥ kién H6i dong quan tri.

- Cong thire tinh gia hop dong noi dia thoi diém: Gia ban hang néi dia thoi diém bang gia ban
xuat khau thoi diém nhan (x) ty gia chuyén khoan mua ciia ngan hang ngoai thwong trir (-) céc chi
phi xuat khau lién quan (Theo ké hoach tai chinh nim 2025 ctia Céng ty, Tong Giam déc s& ban
hanh chi phi xuét khau)

- Ddi v6i san pham F SC va EUDR (dai han hogc thoi diém): Gia ban ctia timg loai san pham
theo thoi diém cong thém t6i thidu 100 USD/tan cho timg cong thirc.

2. Déi véi sén pham chudi tuoi, xanh:

Ké hoach san lwong: 1.000 tan, trong d6 ké hoach ban thi tm(mg Nhit Béan: 274 tan,
gié ban FOB tai TP. H6 Chi Minh: 11,4 USD/thung (13kg/thung), ty gia quy d6i tam tinh
25.000 ddng/USD, tuong dwong gia ban dau bé 15.147 dong/kg. Po6i véi san pham con lai
khi chao ban, Ban diéu hanh can d6i san lugng, chat hrong, kich cd clia san pham phu hop
v6i timg thi treong aé t01 wu hoa hiéu qua trong qua trinh san xuat va dong hang; gia ban
trung binh chudi twoi cudi bé 1a: 9.502 dong/kg.

3. Déi véi san pham sau riéng:

K¢ hoach san hmng 550 tan; giao cho Ban diéu hanh chi dong tim kiém khéach hang
xuét khau hodc noi dia, gia ban tiry thude vao chat lwgng san pham va gia thi trwong Ban
diéu hanh chi dong xay dung phuong 4n ban hang.

4. P6i voi san pham dira MD2:
K& hoach san hrong: 169 tan (chua ké s6 thu hoach cubi thang 12/2024 chuyén sang);

Giao cho Ban diéu hanh dang tim kiém khach hang dé tiéu thu dita MD2; gia ban: tuy thude
vao chét lwong san pham va gia thi truong Ban didu hanh s& x4y dung phwong 4n ban hang.

5. Déi véi sin pham trdi cau:

K¢é hoach san luong: Tir 50 dén 56 tan; giao cho Ban diéu hanh tim kiém nha dau tu
dé thwe hién phwong an cho thué khoan vudn cau (khach hang chiu trach nhiém chém soc,
dau tu va thu hoach) hodc tim kiém khach hang dé tiéu thu. gia ban: tiy thudc vao chat

lwong san pham va gia thi truong Ban diéu hanh sé xay dung phwong an ban hang. Tong
doanh thu vuon cau t&i thiéu 1.100.000.000 dong (Mot ty mét tram triéu dong).

6. Vé ké hoach mua mii cao su nguyén liéu:
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- San hrong mua : 2.000 tan; ho so nhap mi theo Quy trinh mua hang QT/KDO02; biéu mau
hop dong mua trye tiép BM/QT/KID02-13 va biéu mau cao su mua mu iy quyén BM/QT/KDO02-
14

- Thoi diém tinh gia: 2-3 Jan/tudn hosic chét cho timg 16 hang;

- Phuong thnte mua nni nguyén Liéu nhw sau:

+ Mua theo gia hang ngay: Cin ctt vao su bién dong gia thu mua nguyén liéu nii cao su trén
dia ban Dk Lk va cac tinh 1an can; ciin o vao gia ban san pham cing loai tai thoi diém do trir (- )
chi phi ché bién (-) Chi | phi ché bién (Theo k& hoach tai chinh nim 2025 ciia Céng ty va chi phi ché
bién tinh t5i thiéu bu dép cac khoan dinh phi); tity thude vio thi trwong Céng ty ban hanh théng bao
gia tir 1 -3 lan/tuan. Treong hop thu gom tir cac ho tiéu dlen nho I, vimg nguyén Liéu & xa nha may
thi gid thu mua m cao su bén ngoai cong thém (+) t&i da 500 dong/kg so véi gia thong bao thu
mua mu cac hé hop ddng lién két va vay vén trdng cao su ciia Céng ty.

+ Mua theo phu'ong thre chét gia: Gia mua can ¢t vao hop dong da ban hodc can otr du doan
thi trudng tang, giam cong ty s& chét gia mét lan cho céc 16 hang nhap trong thang; 56 lwong chét

gia t&i thiéu dat 15 thn mu quy kho; thoi gian thue hién: 30 ngay (c6 thé kéo dai do thoi tiét mua
bao, dich bénh)

Didu 6: V& chu trrong bdi thudng va hd tro giai phong mit bing khu dat xay dung
Trai tam giam Cong an tinh DBéak Lak

Théng nhét chii trwong thue hién boi thuomg v ho trg giai phéng mat bing sb tién
11.422.873.268 dong (Mudi mot ty, bon trim hai hai triéu, tam trim bay ba ngan, hai tréim séu tim N
dong) cho cac hd trong xen trén dién tich dat bi thu hoi dé xdy dung trai tam g1a1n cia Cong an tinh S O\
Pik Lik tai Nong truong Phi Xuén. Déng thoi, hd trg mét phéan kinh phi cho cac coug trinh phu tro | \0 \
trén dién tich dat bi thu hoéi nhw giéng, lan, trai, hang rio. . .ngoai nguén kinh phi néi trén. el

1

- Nguoén kinh phi: Chi phi trén dwge trich tir nguon thu hop tic xen canh trong nim 2024 cia /5
Cong ty. ?“

- Giao cho Téng ‘Giam doc xay dung mitc kinh phi boi thuong phit hop vé1 quy dinh cia
UBND tinh Pak Lik vé hé tro kinh phi ddi vdi céac cong trinh phu trg va t6 chire thure hién.

B:eu"f’ Nghi quyét nay c6 hiéu lue ké tir ngay ky. Cac thanh vién HDQT, Nguoi dai
dién vén Dakruco tai Cong ty ¢d phan dau tw cao su Dak Lik va Céng ty co phan Daknoruco;
Giam déc Cong ty phat trién Cao su Dak Lak - Mondulkiri va Téng giam dbc Cong ty cd
phan cao su Pik Lik chiu trach nhiém thi hanh Nghi quyét nay./.

Noi nhan: ™ jIQLBON G QUAN TRI
- Nhur diéu 7; 7
- Ban KS§;
-Ban TGD;
- Phong KDXNK, TCKT, KT;
- Phong HC (dang tai trén Website);
- Thu ky HDQT:
-Luu VT.
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CONG TY CP CAO SUDAK LAK CONG HOA XA HOI CHU NGHIA VIET NAM

(DAKRUCO) Déc 1ap - Tu do - Hanh phtic
$6:23/TTr-HPQT Budn Ma Thuét, ngay 26 thangZ 2ndm 2024
TO TRINH

Xin ¥ kién thanh vién HPQT lan thir 18 nim 2024.
Kinh giti: Thanh vién HDQT Céng ty ¢4 phin cao su Pik Lik

- Cén ctt Diéu 1é Cong ty da dugce bo sung stra ddi tai cude hop BPHDBCD bét thuong
- Nhiém ky IT (2023-2028), thong qua ngay 24/11/2023;

- Can et Cong vin sé 506/CT-TCKT, ngay 23 thang 12 nim 2024 cuia Ban diéu hanh
vé viéc xin ¥ kién biéu quyét vé phwong an san xuat kinh doanh nim 2025 ciia DRI;

- Cin ctfr Cong vin s6 507/CT-TCKT, ngay 24 thang 12 nim 2024 ciia Ban diéu hanh
vé viée xin ¥ kién biéu quyét vé phwong an san xuat kinh doanh nim 2025 ciia Daknoruco;

- Can ctt T trinh s 33/TTr-CT, ngay 24 thang 12 nim 2024 cia Ban diéu hanh vé
viée vé viée chi trrong mua s&m hang hoéa/dich vu trude khi Ké hoach tai chinh nim 2025
ban hanh;

- Can cit Cong van s6 511/CT-TCKT, ngay 25 thang 12 nam 2024 ciia Ban diéu hanh
vé phwong an san xuat kinh doanh nim 2025 ciia Dakmoruco;

- Can ¢t Béo cao s6 88/BC-CT, ngay 25 thang 12 ndm 2024 cta Ban diéu hanh, Béo
céo két qua thuc hién ban hang nim 2024 va dé xuat ké hoach céng thirc ban hang, mua
nguyén liéu nam 2025;

- Cin cir Céng vin sé 514/CT-TCKT ngay 26 thang 12 nim 2024 cia Ban diéu
hanh, vé viéc xin ¥ kién vé béi thuong va ho tro giai phéng mit bing khu dat xay dung Trai
tam giam Cong an tinh

Chi tich HPQT xin y kién thanh vién HPQT nhitng ndi dung sau day:

L Déi voi Coéng van s S06/CT-TCKT, ngay 23 thang 12 nam 2024

Trén co s6 két qua san xuat kinh doanh nam 2024 cia Cong ty c¢6 phan DPau tir cao su
Pik Lik (DRI), Ban diéu hanh @& nghi HDQT xem xét phé duyét ké hoach san xuét kinh
doanh nam 2025 ciia Céng ty DRI nhur sau: (Kém theo Céng vin s6 506/CT-TCKT)

1. Chi tidu vé khéi lrong:

1. Ve dién tich cay trong:

1.1 Dién tich cao su: 8.588,69 ha, trong d6: Dién tich cao su khai thac: 8.201,66 ha
dién tich KTCB: 387,03 ha.

- Dién tich cay diéu : 465,67 ha
- Dién tich cay khac, hé nude va truc SR 122,61 ha
- Dién tich trong cay sau riéng tai Lao : 30,48 ha
- Pt tréng hop thiy, hanh lang FSC : 168,62 ha
- Dién tich vuron cay taicong nghé cao (CNC) DRI : 142,17 ha

1.2. V& san pham khai thac

- San phém mu cao su: 13.500 tan, nang suét binh quan dat 1,65 tan/ha;
- San pham diéu: 40 tAn qué twoi, ning suét binh quan 86kg/ha;

- San pham sau riéng: 640 tan, ning suat binh quan 62kg/cay.

2. Chi tiéu vé gid tri:



2.1. Gia ban va gia thanh san pham (binh quén):

- Gia ban mu cao su binh quan trong nam: 1.695 USD/tan; gia von 1.350 USD/tan;

- Gia ban diéu twoi: 800USD/tan; gia von 451 USD/tan

- Gia ban séu riéng: 50.055.000 dong/tan, gia vén 30.596 dong/kg.

2.2. Téng doanh thu, chi phi va chia ¢é tic: '

2.3 Tong doanh thu : 612.955 triéu dong, (Ty gid tam tinh: 25.000 VND/USD;, 0,93
VND/Lak), Trong dé:

- Doanh thu ban hang: 604.855 triéu dé)ﬂg; trong do: Cao su: 572.020 triéu dong; hat
diéu: 800 triéu ddng; sau riéng: 32.035 triéu dong.

- Doanh thu tai chinh + thu nhap khac: 8.100 triéu déxlg

2.4 Téng chi phi : 475.590 triéu dong; trong d6: Chi phi cao su: 455.557 wiéu dong;
chi phi diéu: 451 triéu dong; chi phi sau riéng: 19.581 triéu dong.

2.5. Loi nhuan va chia ¢ tite

- Loi nhuén trude thué: 137.365 triéu df‘mg;

- Loi nhuén sau thué: 110.374 triéu dong;

- Ty 1é chia co tire nam 2024: Dy kién 9% vén diéu 1é.

3. Chi tiéu dau tur nam 2024: ‘

3.1. Pu tu vudn cly KTCB: 22.831 tri€u dong, trong d6 : Cao su 9.371 triéu
dong, dién tich 387,04 ha; siu riéng trong moi tat Daklaoruco: 5.441 trigu dong, dién
tich 30,48ha; sau riéng CNC: 8.019 triéu dong, dién tich 62,25 ha. Dong tién dau fur
cho cay siu r1eng tir ngudn khau hao co ban cia Cong ty TNHH NNCNC DRI tién
thu hoach tréai sau riéng (du kién 40 tan) con lai huy dong tir ngudn khéc.

3.2. Pau tu XDCB: 51.193 triéu dong trong d6 : Tai Daklaoruco 49.697 triéu
ddng (Pau tu cho cao su: 30.430 triéu ddng va dau tir cho sau riéng 14 19.267 triéu
ddng); Cong ty TNHH NN CNC DRI Ia 1.496 triéu dong

I1. Péi véi Céng vin sb S07/CT-TCKT, ngay 24 thing 12 nam 2024

Trén co s& két qua san xuét kinh doanh nim 2024 cua Daknoruco, Ban diéu hanh dé
nghi HPQT xem xét phé duyét ké hoach san xuét kinh doanh nim 2025 cta Cong ty
Daknoruco nhr sau: (Kém theo Cong van s6 507/CT-TCKT)

1. Chi tiéu vé khoi lwong:

- Tong dién tich cay cao su : 484,84 ha; trong d6 cao su khai thac : 215,23 ha, cao su
KTCB : 269,61 ha, chér lam thi tuc chuyén nhirong : 27,93ha

- Tong san lwgng mi cao su: 659,613 tan, trong d6: Ton kho: 40 tan, mua ngoai 300
tan; khai théc: 319,613 tan.

- Niing suit binh quan : 1,485 tan/ha;

- San lwong ché bién trong nim : 556,146 tan

- San lvong tieu thu trong ndm : 613,464 tan:

2. Chi tiéu vé gia tri:

- Gi4 thanh san xudt nong nghiép: 36.334.512 ddng/tAn; gia thanh ché bién:
3.496.687 dong/tan.

- Téng doanh thu: 31.617 triéu dong, trong do doanh thu ban hang 31.519 triéu
déng; doanh thu khac 98 trigu dong;

- Téng chi phi : 30.342 trigu dong

- Loi nhuan trude thué - 1.275 triéu dong;

- Ty 18 chiacb tic  : Tam thoi khong chia.

3. Chi tiéu vé dau tu

Tong chi phi dau tw: 8.323 triéu dong. Trong d6: Pau tur virdm cay cao su kién thiét
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co ban 7.623 triéu dé)ng (dién tich 269,61 ha, chi phi dau tu binh quan 27,367 triéu
dong/ha); Chi phi xit 1y khi, nwée that NMCB: 700 triéu dong.

IIL Péi véi Té trinh sé6 33/TTr-CT, ngay 24/12/2024

1. Ly do Ban diéu hanh xin y kién HPQT vé chu trwong mua sim hang héa/dich vu
trude khi KHTC 2025 ban hanh

Dé Ban diéu hanh dwoc chi dong mua sam hang héa/dich vu dam béo tién d6 cho hoat
dong san xuéat kinh doanh, trong giai doan ké hoach tai chinh ndm 2025 chua dwoc ban hanh.

2. Ban diéu hanh dé xuét nhu sau:

Déng ¥ chi trrong dé Ban Piéu hanh Cong ty chu dong trién khai cho cac Phong ban
Cong ty va Chi nhanh tryre thude lra chon mua sam nhimg vat tw/hang hoa/dich vu can thiét
dé phuc vu cong tac san xuét kinh doanh, diu tur trong thoi gian chua duge PHPCD thudmg
nién théng qua KHTC nam 2025. Cu thé:

2.1 Vé khéi lwgng, ching loai va dinh muc: Trén co s¢ dinh mirc KHTC nam 2024
dwoc ra soat diéu chinh cho phtt hop SXKD dé lam cdn cir 1ap ké hoach nam 2025. Tuy vao
nhu céu thue té sit dung cho niam 2025, can déi dong tién. .. cac phong ban Céng ty phdi hop
don vi tham muu xac dinh khéi lvong cin mua sim.

2.2 Vé don gia: Can cir don gia trong KHTC 2024 va va khao sét gia trén thi truong
tai thoi diém mua sam dé tham mwu Tong Giam ddc phé duyét trwde khi thue hién tha tuc
mua sam.

2.3 Thii tuc mua sim: Thue hién dy di va ding quy dinh cia Quy ché mua sim va
Quy trinh mua hang ctia Cong ty dang ap dung hién nay.

2.4 Thoi gian thuc luén: Tw 01/01/2025 dén khi Ké hoach tai chinh ndm 2025 duoc
ban hanh.

IV. Déi véi Cong viin sb S11/CT-TCKT, ngay 25 thdng 12 nim 2024

Trén co s& két qua san xuét kinh doanh nim 2024 ciia Dakmoruco, Ban diéu hanh dé
nghi HDQT xem xét phé duyét ké hoach san xuat kinh doanh nim 2025 cta Cong ty
Dakmoruco nhw sau: (Kém theo Céng vin s6 511/CT-TCKT)

1. Chi tiéu vé khéi lrong:

- Dién tich cao su khai thae: 1.615,11 ha: dién tich cao su KTCB: 3ha: cao su lién két:
8,42 ha.

- Tong san hrong cao su khai thac : 3.000 tan, ning suat binh quéan 1,85 tan/ha

2. Chi tiéu vé gia tri:

- Gia ban mt cao su binh quan : 6.600.000 riel/tan, gia ban mu cao su binh (VND):
40.541.000 dong/tan

- Toéng doanh thu: 122.139.712.000 doéng; trong dé: Doanh thu ti¥ mu cao su:
121.621.622.000 déng; doanh thu tai chinh va thu nhap khac: 518.090.000 dong.

- Tbng chi phi : 106.624.295.000 dong; trong dé chi phi 13i vay 14 11.903.562.654
dong ciia khoan vay 6.000.000 USD dé chuyén vé Viét nam

- Loi nhun trwde thué: 15.515.417.000 déng (Trong truomg hop khong vay 6 triéu
USD chuyén vé nuée va khong tra 1ai vay thi loi nhuan trude thué 1a 27.418.979.654 dong)

3. Chi tiéu dau t:

- Pau tur 03 ha cao su KTCB, s tién 41.692.000 ddng; dau tu khac ngoai vion cay, sb
tién 4.052.196.000 dong (chit yéu nang cap dwdng dién, hé thong nude nha céng nhan, néng
cap nha 4n cong ty va lam méi hién nha & tap thé).

V. Déi véi Bdo cdo s6 88/BC-CT, ngay 25/12/2024 ctia Ban diéu hanh
1. Cén ctr Ban diéu hanh dé xuat ké hoach mua ban hang niim 2025 cta Dakruco:
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- Trén co s6 danh gia két qua ban hang nim 2024 dwoc Ban diéu hanh danh gia chi tiét
tai Bao cao s& 88/BC-CT duge kém theo viin ban nay.

2. Ban diéu hanh dé xuat ké hoach mua ban hang ndm 2025 nhw sau:

2.1 D41 véi san pham cao su thanh pham: Trong nam 2025 du kién ban 7.626 tin

2.1.1 Phuong thitc tinh gia cho hop dong dan han xuat khau (tir 6 thang tra lén):

- Co s tinh gia céng bd bang dong USD (settlement price) do SGX (Singapore
Exchange). Ty gia USD quy doi sang VND theo ty gla chuyen khoan mua cia ngén hang
Ngoai thuong cong bd trong ngay cudi cung tinh gia hop dong

- Thoi gian tinh gia: Gia trung binh cua ca thang tinh gia trude thang giao hang;

- Cong thitre tinh gid (gia FOB HCM, hang co Pallet) nhu sau:

Loai hiang SGX (cong t6i thiéu)
SVRI0 Bang gia TSR20 +35 USD/tan
SVR 3L TSR20 + 180 USD/tan
SVR CV60 SVR3L + 40USD/tan

- Trudong hop ky ban hop dong dai han néi dia giao hang tai kho Dakruco hang roi
khong pallet thi giam trir 45 USD/tan. Trong d6: Chi phi pallet, lam hang xuét khau:
18USD/tan; Cho phi van chuyén: 19USD/t4n; chi phi thu tuc xuat khau: 8 USD/tan

2.1.2 Phuong thirc tinh gia cho hop dong thoi diém

- Co s& tinh gia: Gia ban bubi trra do MRB (Malaysia rubber board) céng b bang
USD

- Thoi gian tinh gia: Gia trung binh cta 05 ngay trude ngay dé xuat gia chao ban;

- Thoi gian chao ban: Tir 03 dén 06 ngay tiy tinh hinh bién dong cta thi trrong;

- Céng thire tinh gia xuat khau thoi diém nhw sau:

Loai hang MRB (ty 1€ trir tdi da)
SVR3L (SMRL+SMRS5)/2 — 15% (*)
Hodc: SVRI0 + toi thiéu 60 USD/tan (¥%)
SVRCV60 SVR3L + (01 thiéu 40 USD/tan
SVRS5 SMRS5 — t6i da 7%
SVRI10 SMRI10 - téi da 7%
SVR20 SMR20 - toi da 7%

Déi v6i cong thire tinh SVR3L, do gia SMRL cua thi trrdng Malaysia ¢6 khi khong
chay sat thi truong thwe té nén trong tm(‘mg hop gia chao ban thap hon céng thire (*), thi ¢6
thé ap dung cong thire (**) Trudng hop gia chao ban thap hon ca 02 cong thire (*) va (**)
thi Ban diéu hanh phai xin y kién Hoi dong quan tri.

- Céng thite tinh gia hop dong noi dia thoi diém: Gia ban hang noi dia thoi diém bang
gia ban xuat khau thoi diém nhan (x) ty gia chuyén khoan mua ciia ngan hang ngoai thwong
trir (-) cac chi phi xuét khau lién quan (Theo ké hoach tai chinh ndm 2025 ciia Cong ty, Téng
Giam d6c s& ban hanh chi phi xuat khau)

- Péi véi san ph?un FSC va EUDR (da:i han hodc thot diém): Gia ban cong thém toi
thiéu 100 USD/tan cho timg cong thirc.

2.2 Dbi véi san phém chuoi troi, xanh:

- San lwong: 1.000 tan, trong do: Ban thi trweong Nhat Ban: 274 tan, gia ban FOB Hb
Chi Minh: 11,4 USD/thung (13kg/thing), ty gid quy déi tam tinh 25.000 dong/USD, twong
dwong gia ban dau bé 15.147 déng/ke.

- P61 vai san pham con lai khi chao ban, Ban didu hanh can doi san lvong, chat lrgng,
kich ¢& ctia san pham phit hop véi timg thi treong dé toi wu héa hiéu qua trong qua trinh san
xuat va déng hang: gia ban trung binh chubi tiroi cubi bé 1a: 9.502 déng/ke.
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2.3 Doi véi san phém sau riéng:

San lwong: 550 tan; Ban diéu hanh tiép can véi cac thi truong xuat khau nhu Trung
Quée, Singapore... dé tim k1e1n khach hang va tim hleu vé quy cach déng hang xuat khau.
Trong trwong hop chua thé tién hanh xuat khau truc tiep, Ban diéu hanh chi déng tim kiém
d6i tac thu mua néi dia. Tty thudce vao chat lugng san phiam va gia thi truong, Ban diéu hanh
chi dong xay dung phuong an ban hang.

2.4 Do6i v6i san pham dira MD2:

San hrong: 169 tan; tiy thudc vao chét luong san pham va gia thi trwong, Ban dieu
hanh s& xay dung phwong an ban hang.

2.5 Pbi véi san pham trai cau

San lwong: Tir 50 dén 56 tan. Ban diéu hanh tim kiém khach hang dé thuc hién phuong
an cho thué khoan vuon cau (khach hang chiu trach nhiém cham séc, dau tu va thu hoach).
Téng doanh thu virdn cau téi thiéu 1.100.000.000 dong.

2.6 Vé ké hoach mua mu nguyén liéu:

- San luong mua: 2.000 tan; hd so nhap mu theo Quy trinh mua hang QT/KD02; bleu
mau hop déng mua truc tiép BM/QT/KDO02-13 va biéu miu cao su mua mu iy quyén
BM/QT/KD02-14

- Thoi diém tinh gia: 2-3 lan/tudn hodc chdt cho timg 16 hang;

- Phuong thire mua mu nguyén hiéu nhu sau:

+ Mua theo gia hang ngay: Cin cit vao su bién dong gia thu mua nguyén liéu mi cao
su trén dia ban Pik Lik va céc tinh l4n cin; bén canh d6 nhim giam toi da mirc dinh phi/ thn
san pham cling nhw ting tinh canh tranh trong cong tac thu mua nguyén liéu nén cong thire

tinh gid thu mua nguyén liéu s€ can ¢t vao gia ban cao su thanh pham cting loai tai thai diém S

d6 trir (<) chi phi ché bién (- Chi phi ché bién: Theo ké hoach tai chinh ndm 2025 ctia Céng
ty va chi phi ché bién tinh téi thiéu bt dap cdc khoan dinh phi); tay thudc vao thi trdmg Cong
ty ban hanh théng bao gia tir 1 -3 lan/tuan. Truong hop thu gom tit cac ho tiéu dlen nho le,
ving nguyén li¢u & xa nha may thi gia thu mua mu cao su bén ngoai cong thém (+) t61 da 500
ddng/kg so véi gia thong bao thu mua mi cac ho hop dong lién két va vay von tréng cao su
cua Cong ty.

+ Mua theo phwong thirc chét gia: Gia mua cin ¢t vao ho’p dbng da ban hodc can cir
du doan thi tru’tmg téng, giam cdng ty sé chét gia mét 1an cho cac 16 hang nhap trong thang;
s6 lrong chot gia t6i thiéu dat 15 tan mu quy kho; thoi gian thye hién: 30 ngay (cé thé kéo
dai do thi tiét nura bdo, dich bénh)

VI. V& béi thuwong va hé tro gidi phéng mit bing khu dit xiy dung Trai tam
giam Céng an tinh (Cong vin sé 514/CT-TCKT ngay 26 thang 12 nim 2024 ciia Ban
diéu hanh)

1. Ly do Ban diéu hanh xin y kién HDbQT vé viéc boi thuong va giai phong mat bang:
Sau nhiéu lan ban bdi thudng ctia Dakruco, phm hop cung chinh quyen dia phuong lam viéc
vadi cac ho hop tac xen canh trén dién tich d4t bi thu hdi, nhing két qua cac ho khong thong
nhit v6i phwong an dén bu cia Dakruco dua ra. Pong thot tai Théng bao so6 199/TB-
VPUBND ngay 23/12/2024 cua UBND tinh vé Viéc cung cap két qua kiém dém, phuong an
dén b, ho tro ciy trong xen va pho1 hop cay trong xen va phobi hop ban gia dat dé thuc hién
du an Trai gram Cong an tinh cho réng : Vé kinh phi dé gidi quyét cdy tréng xen thugc tham
quyén ciia HDQT Dakruco. Tai cude hop ngay 25/12/2024 giira Lanh dao Cong ty va Ban boi
theong, hoé tro giai phong mt bang thye hién dw an Trai giam Cong an tinh Pik Lik da thong
nhét lay phwong 4n bdi thudng b gia tri 11.422.873.268 dong, cia Trung tam Quy dat huyén
Cu Mgar cin cir dé xdy dung du thao Plurong an boi thudng, hd tro cho cac déi tac trong xen,



él? dung ﬂ‘leo diém b, muc 1, Khoan 2, Piéul Quyét dmh 10/2023/QD-UBND, dé ddi thoai véi
doi tac trong xen. o
2. Ban dieu hanh de xuat HDQT nhirng ndi dung sau day: o

2.1. Chap thuan dén bu cho cac hé dang hop tac xen canh b1 thu hoi dat do1 véi cay
trong 1a 11.422.873.268 dong (Mudi mdt ty, bon trim hai hai triéu, tam tram bay ba ngfm, ha1
trim sau tam dong) do Trung tam phat trién quy dat huyén Cu Mgar lap ngay 26/12/2024.

2.2. Ho6 trg mot phﬁn cho cac cong trinh phu tro trén dién tich dat bi thu hdi nhw giéng,
lan, trai, hang rao...Chi phi hé trg: Giao cho Tdng giam ddc chi dao cac phong ban cliite ning
xay dung mic ho tro & mite pht hop, trinh Téng Giam dbc phé duyét va thuc hién.

2.3. Ngudn kinh phi: Chi phi trén dwoc trich tir ngudn thu hop tic xen canh trong nim
2024 cua Cong ty.

Cin cit Pidu 1é va Quy ché noi bd vé quan tri cua Cong ty, Chu tich HDQT dé nghi cac
thanh vién HDQT xem xét cho y kién vao Phiéu biéu quyét (c6 phiéu lay v kién kém theo)
va chuyén vé cho thu ky HDQT cham nhat vao lic 15h00 ngay 27/12/2024.
Céc v kién gép v chi tiét (néu c6) giri bing vén ban riéng vé email ciia Thu ky HDQT:

bichthaodakruco@gmail.com.
Tran trong !

No1 nhan:

- TVHBQT;

- Ban Kiém soat (48 theo d6i)

- Thu ky HBQT;

-Lwu VT.




:PHIEU LAY Y KIEN THANH VIEN HPQT BANG VAN BAN

) PH, [Ké‘% theo To trinh s6 23 /TTr- HPQT, ngay 26 thang 12 nam 2024)
~1 1 ke [

ﬂ / 4n san xuét kinh doanh nam 2025 cua Cong ty DRI
)A it/8iao chi tiéu ké hoach san xuét l\mh doanh va dau tw nim 2025 cua Cong

Jam cin ot cho Ngudi dai dién phén vén cia Dakruco biéu quyét tai cac cube
hop HBQT va DPHDCD ctia DRI nhu sau:

1. Chi tiéu vé khbi lrrong cu thé nhwr sau:

1.1 Dién tich cao su: 8.588,69 ha, trong do: Dién tich cao su khai thac: 8.201,66 ha
dién tich KTCB: 387,03 ha.

- Dién tich cay diéu (bao gbm dién tich phuc héi rimg tir nhién): 465,67 ha

- Dién tich cay khac, hd nwde va truc SR 122,61 ha
- Dién tich tréng cay sau riéng tai Daklaoruco : 30,48 ha
- Dét tréng hop thity, hanh lang FSC : 168,62 ha
- Dién tich vueon cay taicong nghé cao (CNC) DRI : 142,17 ha

1.2. Vé san pham khai thac

- San phém mu cao su: 13.500 tan, nang suét binh quan dat 1,65 tan/ha;
- San pham diéu: 40 tan qua twoi, ning suat binh quan 86kg/ha;

- San pham sau riéng: 640 tan, nang sut binh quan 62kg/cay.

Biéu quyét: |:| Tan thanh EI Khong tan thanh DKhéng c6 ¥ kién

2. Chi tiéu vé gia tri cu thé nhw sau:

2.1. Gia ban va gia thanh san pham (binh quan):

- Gia ban mi cao su binh quan trong nam 1.695 USD/tan; gia von 1.350 USD/tan;

- Gi4 ban diéu twoi: 800USD/tan; gia von 451 USD/tan

- Gia ban sau riéng: 50.055.000 dong/tan, gia von 30.596 dong/kg.

2.2. Téng doanh thu, chi phi va chia b tirc:

2.3 Tong doanh thu : 612.955 tridu dong, (Ty gid tam tinh: 25.000 VND/USD; 0,93
VND/Lak), Trong dé:

- Doanh thu ban hang: 604.855 triéu (iéﬂg; trong dé: Cao su: 572.020 triéu déng;
diéu: 800 triéu ddng; siu riéng: 32.035 triéu dong.

- Doanh thu tai chinh + thu nhap khac: 8.100 tridu déng

24 Téng chi phi : 475.590 triéu déng; trong d6: Chi phi cao su: 455.557 triéu déng;
chi phi diéu: 451 triéu ddng; chi phi sau riéng: 19.581 triéu dong

2.5. Loi nhuan va chia ¢b fire

- Loi nhuén trude thué: 137.365 triéu démg;

- Loi nhuan sau thué: 110.374 triéu dé)ng;

- Ty 1€ chia ¢6 tire ndm 2024: Dy kién 9% vén diéu 18.

Bidu quyét: [ | Tanthanh [ | Khong tin thanh [ _|Khéng co ¥ kién

3. Chi tiéu vé dau tu nam 2025 cu thé nhu sau:

3.1. Dau tu virdn cay KTCB: 22.831 triéu dong, trong d6 : Cao su 9.371 triéu déng
v6i dién tich 387,04 ha; sau rieng tréng méi tai Daklaoruco: 5.441 triéu dong, vo1 dién
tich 30,48ha; sau riéng CNC: 8.019 triéu dong, v6i dién tich 62,25 ha. Dong tién dau tu
cho cay sau réng ftir nguon khéu hao co ban ctia Cong ty TNHH NNCNC DRI, tién thu
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hoach trai ‘séu riéng (du kién 40 tan), con lai huy dong tir ngudn khéc (vén vay, quiy dau
tw phat trién).
3.2. Pau tw XDCB: 51.193 triéu dong; tr rong d6: Tai Daklaoruco 49.697 trigu dong

(Pau tu cho cao su: 30.430 tri¢u dong va dau tu cho sau riéng 1a 19.267 triéu dong);
Céng ty TNHH NN CNC DRI 1a 1.496 triéu dong.

Biéu quyét: [ | Tanthanh [ | Khong tan thanh [ |Khéng cé ¥ kién

II. Vé Phuong an san xudt kinh doanh nim 2025 cia Cong ty Daknoruco

Théng nhat giao chi tiéu ké hoach san xuét kinh doanh va dau tu ndm 2025 cua Cong
ty Daknoruco, dé lam can cir cho Ngudi dai dién phan von ctia Dakruco biéu quyét tai cac
cudc hop HDQT va BHDC b cua Daknoruco nhur sau:

1. Chi tiéu vé khdi lwong:

- Téng dién tich cay cao su : 484,84 ha; tr ong d6é cao su khai thac: 215,23 ha, cao
su KTCB : 269,61 ha, cho lam thu tuc chuyen nhwong : 27.93ha

- Téng san lwong mu cao su: 659,613 tan, trong d6: Ton kho: 40 tén, mua ngoat
300 tan; khai thac: 319,613 tAn.

- Nang suat binh quan : 1,485 téw’ha;
- San lrong ché bién trong nam : 556,146 tan;
- San lwong tiéu thu trong nam : 613,464 tan.

Biéu quyét: D Tan thanh l:l Khong tan thanh DKhéng ¢6 ¥ kién
2. Chi tieu vé gia tr1:
- Gia thanh san xudt ndng nghiép: 36.334.512 dong/tan; gia thanh che bien:
3.496.687 dong/tan.

- Tong doanh thu : 31.617 triéu ddng, trong d6 doanh thu ban hang 31.519 triéu
dong; doanh thu khac 98 trieu dong.

- Tdng chi phi :30.342 trigu dong

- Lo1 nhuan tl:tl‘O‘C thué : 1.275 triéu dong

- Ty 1é chiaco titc  : Tam thoi khong chia.

Biéu quyét: D Tan thanh D Khong tan thanh DKhéng ¢ ¥ kién

3. Chi tidu ve dau tu

Tong chi phi dau tu: 8.323 triéu dong. Trong dé: Dau tir viedn céy cao su kién thiét
co ban 7.623 triéu dong (dién tich 269,61 ha cao su, chi phi dau tu binh quéan 27,367
triéu dong/ha); Chi phi xir Iy khi, nude thai NMCB: 700 triéu dong.

Biéu quyét: [ | Tanthanh [ | Khoéng tan thanh [ |Khong c6 ¥ kién
II1. D6i véi chia trwong mua sim hang héa/dich vu truée khi ban hanh KHTC 2025

Théong nhét glao Ban Diéu hanh chi déng trién khai ké hoach mua sam hang hoa/dich
vu phuc vu san xuat kinh doanh kip thoi, trong khi cho Ké hoach san xuét kinh doanh, tai
chinh nam 2025 duwgc DPHDCD thudng nién ndm 2025 théng qua. Theo nguyén téc, tam tinh
dinh mirc vé s6 hrong, ching loai, don gia theo Ké hoach nim 2024 di duoc DHDCD thong
qua va tinh hinh thi treong tai thot dlem mua sim hang héa/dich vu; viéc mua sim theo Quy

ché da dwoc ban hanh theo Quyét dinh s6 13/QD- HDQT, ngay 19/6/2024 ciia Hoi dong quan
tr1.



Biéu quyét : [ ] Tén thanh D Khong tan thanh D Khéng cb ¥ kién

VI Vé Plum'ng 4an san xuit kinh doanh niim 2025 cia Cong ty Dakmoruco

Thong nhat giao chi tiéu ké hoach san xuat kinh doanh va dau tu nim 2025 cua Cong
ty Dakmoruco nhu sau:

1. Chi tiéu vé khéi lwong:

- Dién tich cao su khai thac: 1.615,11 ha; dién tich cao su KTCB: 3ha: cao su lién két:
8,42 ha.

- Téng san luong cao su khai thac : 3.000 tan, nang suat binh quan 1,85 tan/ha

Biéu quyét : D Téanthanh [ | Khéng tén thanh [ ] Khéng c6 y kién

2. Chi tiéu vé gia tri:

- Gia ban mu cao su binh quéan : 6.600.000 riel/tin, twong dwong gia ban mi cao su
binh quén: 40.541.000 dong/tan

- Téng doanh thu: 122.139.712.000 dong; trong d6: Doanh thu tr mu cao su:
121.621.622.000 déng; doanh thu tai chinh va thu nhap khac: 518.090.000 dong.

- Tong chi phi : 106.624.295.000 dong, trong do6 chi phi lai vay la 11.903.562.654
dong ctia khoan vay 6.000.000 USD dé chuyén vé Viét Nam.

- Loi nhuan truée thué: 15.515.417.000 dong. (Trong trwong hop khong vay 6 tridu
USD chuyén vé nuée va khéng tra 1ai vay thi loi nhuan trude thué 1a 27.418.979.654 déng).

Biéu quyét : [ ] Tén thanh | ] Khéng tan thanh [ | Khéng c6 ¥ kién

3. Chi tiéu vé dau tu:

- Dau trr 03 ha cao su KTCB, s6 tlen 41.692.000 déng; dau tr khac ngoai virdn cay, sb
txen 4.052.196.000 dong (ch yéu nang cap duong dién, he thdng nude nha cong nhan, nang
cap nha in cong ty va lam mdi hién nha & tap thé)

Biéu quyét : [ ] Tén thanh I::l Khong tan thanh I::l Khéng c6 ¥ kién

V. Vé chii truong mua ban hang nim 2025
1. Péi véi san phdm cao su thanh pham Ké hogch ban hang nam 2025 la: 7.626 tan
2.1 Phwong thirc tinh gia cho hop ddng dai han xuat khéu (tir 6 thang trd 1én):
- Co s6 tinh gia cong bd béng dong USD (setﬂement price) do SGX (Singapore
Exchange). Ty gia USD quy d6i sang VND theo ty gla chuyen khoan mua cia ngén hang
Ngoai thwong coéng bé trong ngay cudi cing tinh gid hop dong.

- Thoti gian tinh gia: Gia trung binh cta ca thang tinh gia trude thang giao hang;
- Cong thire tinh gi1a (gid FOB HCM, hang co Pallet) nhu sau:

Loai hang SGX (cong toi thleu)
SVRI10 Bang gia TSR20 +35 USD/tan
SVR 3L TSR20 + 180 USD/tan
SVR CV60 SVR3L + 40USD/tan

- Trudng hop ky ban hop ﬁf)’ng da1 han no1 dia giao hang tai kho Dakruco hang ro1
khong pallet thi giam trir 45 USD/tan.

2.2 Phwong thire tinh gia cho hop déng thoi diém

- Co s tinh gia: Gia ban bubi tnra do MRB (Malaysia rubber board) céng bd bing
USD.

- Thoi gian tinh gia: Gia trung binh cia 05 ngay trude ngay dé xuat gia chao ban;
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- Thoi gian chao ban: Tir 03 _(‘ién 06 ngay iy tinh hinh bién déng ctia thi trrong;
- Cong thire tinh gia xuat khau thoi diém nhu sau:

Loai hang MRB (¥ 18 trir t6i da/céng tbi thidu)
SVR3L (SMRL+SMR5)/2 — 15% (*)
Hodc: SVR10 + tdi thiéu 60usd / tan (¥%)
SVRCV60 SVR3L + toi thiéu 40USD/TAN
SVRS5 SMRS5 —toi da 7%
SVRI0 SMRI10 - téi da 7%
SVR20 SMR20 - t61 da 7%

Doi véi cong thire tinh SVR3L, do gia SMRL cua thi trudng Malaysia c6 klu khong
chay sat thi truong thee té nén trong tnro’ng hop gia chao ban thap hon céng thire (*), thi ¢6
thé ap dung cong thire (**) Treong hop gia chao ban thap hon ca 02 cong thire (*) va (**)
thi Ban diéu hanh phai xin y kién Hoi dong quan tri.

- Cong thire tinh gia hop dong néi dia thoi diém: Gia ban hang noi dia thoi diém bing
gia ban xuét khau thoi diém nhén (x) ty gia chuyén khoan mua ctia ngén hang ngoai thwong
trir (-) céc chi phi xuat khau lién quan (Theo ké hoach tai chinh nim 2025 ciia Cong ty, Tong
Giam déc sé& ban hanh chi phi xuat khéau)

- D41 véi san phém FSC va EUDR (dai han ho#ic thoi diém): Gia ban ctia timg loa1 san
pham theo thoi diém cong thém t6i thiéu 100 USD/tan cho timg cong thirc.

Biéu quyét:[ | Téanthanh [ | Khéngtanthanh [ | Khéngcé ¥ kién

2. Déi véi san phc:fm chuéi tuoi, xanh:

Ké hoach san lwong: 1.000 tan, trong d6 ké hoach ban thi truong Nhat Ban: 274 téan,
gi4 ban FOB tai TP. H6 Chi Minh: 11,4 USD/thung (13kg/thung), ty gia quy d6i tam tinh
25.000 déng/USD, turong duong gia ban dau bé 15.147 dong/kg. Doi véi san pham con lai
khi chao ban, Ban diéu hanh cén d6i san lueong, chat lwong, kich cd clia san pham phu hop
véi timg thi truong dé t6i wu hoa hiéu qua trong qua trinh san xuat va déng hang; gia ban
trung binh chubi troi cubi bé 1a: 9.502 dong/kg.

Biéu quyét : [ ] Tén thanh I___] Khoéng tan thanh I:I Khong ¢b v kién

3. D3i vé6i san phdm séu riéng:

Ké hoach san lwong: 550 tan; giao cho Ban diéu hanh chu dong tim kiém khach hang
xuat khau hodc ndi dia, gia ban tity thudc vao chat hrong san pham va gia thi truong Ban diéu
hanh chu dong xay dung phwong an ban hang.

Biéu quyét : [ ] Tan thanh | | Khong tin thanh [ ] Khéng c6 ¥ kién

4. D61 v6i san pham dita MDa:

Ké hoach san lwong: 169 tan (chura ké s6 thu hoach cudi thang 12/2024 chuyén sang);
Giao cho Ban diéu hanh dang tim kiém khach hang dé tidu thu dira MD2; gia ban: tiry thude
vao chat lwong san pham va gia thi truémg Ban diéu hanh s& xay dung phwong 4n ban hang.

Biéu quyét : E:I Tén thanh D Khoéng tan thanh D Khong ¢6 v kién

5. Déi véi san phém trdi cau:

Ké hoach san lwong: Tt 50 dén 56 tn; giao cho Ban diéu hanh tim kiém nha dau tu dé
thyre hién phuong an cho thué khoan viron cau (khach hang chiu trach nhiém chém séc, dau
tw va thu hoach) hodc kiém khach hang dé tiéu thu. gia ban: tuy thudc vao chat hrong san
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pham va gia thi truong Ban diéu hanh s& xay dung phwong 4n ban hang. Tong doanh thu
vuon cau toi thiéu 1.100.000.000 dong (Mot ty mot tram trigu dong)

Biéu quyét : [ ] Tén thanh [ ] Khong tan thanh [ | Khéng c6 ¥ kién

6. Vé ké hoach mua mi nguyen liéu:

- San hrong mua : 2.000 tan; ho so nhap mi theo Quy trinh mua hang QT/KD02; bleu
méau hop dong mua truc tiép BM/QT/KD02-13 va biéu mau cao su mua mi uy quyén
BM/QT/KD02-14

- Thoi diém tinh gia: 2-3 lan/tuan hodc chdt cho timg 16 hang:

- Phwong thire mua mi nguyén liéu nhur sau:

+ Mua theo gi4 hang ngay: Cén cit vao su bién dong gia thu mua nguyén liéu mu cao
su trén dia ban Pik Lik va cac tinh lan can; cin et vio gia ban san pham cling loai tai thoi
diém d6 trir (-) chi phi ché bién (-) Chi phi ché bién (Theo ké hoach tai chinh ndm 2025 cta
Cong ty va chi phi ché bién tinh t6i thiéu ba dap cac khoan dinh phi); tuy thude vao thi truong
Céng ty ban hanh théng bao gia tir 1 -3 lan/tuén. Trudong hop thu gom tir cac ho tiéu dlen nho
le, ving nguyén liéu ¢ xa nha may thi gia thu mua mu cao su bén ngoai cong thém (+) t61 da
500 déng/kg so véi gia théng bao thu mua mu cac ho hop dong lién két va vay von tréng cao
su cua Cong ty.

+ Mua theo phuong thitc chdt gia: Gia mua cin cit vao hcyp dong da ban hodc cin cir
du doan thi tru’ong ting, giam cong ty sé chét gia moét lan cho cac 16 hang nhép trong thang;
s6 lrong chot gia toi thiéu dat 15 tan mu quy kho; thoi gian thuce hién: 30 ngay (c6 thé kéo
dai do théi tiét mua bao, dich bénh)

Biéu quyét :|:| Tan thanh D Khong tan thanh [:! Khéng c6 ¥ kién

VI. Vé cha trwong bdi thudng va hé tre gidi phong mit bing khu dit xdy dung
Trai tam giam Céng an tinh
- Théng nhét chit trrong thue hién boi thwong va ho tro giai phong mit bang s6 tién

11.422.873.268 dong (Mudi mét ty, bon trim hai hai triéu, tam trim bay ba ngan, hai trim séau
tam dong) cho cac hd tréng xen trén dién tich dat bi thu hoi dé xdy dung trat tam giam cua
Céng an tinh Dik Lik tai Néng truong Phtt Xuén. Pong thai, Ho tro mét phéan cho cic cong
trinh phu tro trén dién tich dat bi thu hoi nhu giéng, lan, trai, hing rao.. ngoai ngudn kinh phi
noi trén.

- Nguén kinh phi: Chi phi trén dwoc trich tir nguon thu hop tac xen canh trong nim 2024
cua Cong ty.

- Giao cho Téng Giadm ddc xay dung mirc kinh phi bdi thuong phit hop véi quy dinh
ciia UBND tinh Pik Lik vé ho tro kinh phi ddi voi cac cong trinh phu tro va t6 chire thue hién.

Biéu quyét :[ | Tan thanh Khong tan thanh Khéng ¢6 ¥ kién
q g¢o

Cac v kién gop y chi t1ét (néu c¢6) gt bang vén ban néng vé email cua Thu ky HDPQT:
bichthaodakruco@gmail.com

Thanh viéen HDQT
(Ghi 10 ho va tén)
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CONG TY CP CAO SUPAK LAK CONG HOA XA HQI CHU NGHIA VIET NAM
(DAKRUCO). Ddc 1ap - Tu do - Hanh phic

BIEN BAN KIEM PHIEU
V& viée 14y ¥ kién thanh vién Hoi déng quan tri 1an thir 18, nam 2024

- Cén ¢t To trinh s6 23/TTr-HPQT ngay 26 thang 12 nam 2024 xin y kién thanh vién
HDQT lan thir 18, nam 2024.

Hom nay vao lic 9h00 gio ngay 27/12/2024, tai Van phong Cong ty ¢d phén cao su
Pik Lak da tién hanh kiém phiéu ldy y kién ctia cac thanh vién HDQT

I. Ban kiém phleu

| Ong Nguyen Vian Cuc - TV.HDbQT - Truong Ban

2. Ong Nguyén Thac Hoanh — Trudng ban kiém so4t - Thanh vién (Giam sat)

3. Ba Lé Thi Bich Thao - Quan tri Congty - Thanh vién, Thu ky

II. N§i dung lay y kién :

1. Vé Phuong 4n sin xuét kinh doanh niam 2023 cia Cong ty DRI

Thong nhét giao chi tiéu ké hoach san Xudt kinh doanh va dau tu nam 2025 cia Cong
ty DRI, dé 1am cin ctr cho Ngudi dai dién phan von cia Dakruco biéu quyét tai cac cudc hop
HDQT va PHBCD cua DRI nhu sau:

1. Chi tiéu v& khéi lwong cu thé nhu sau:

1.1 Dién tich cao su: 8.588,69 ha, trong d6: Dién tich cao su khai thac: 8.201,66 ha
dién tich KTCB: 387,03 ha.

- Dién tich cdy diéu (bao gbm dién tich phuc hoi rimg tu nhién): 465,67 ha

- Dién tich cdy khac, ho nudce va truc SR :22,61 ha

- Dién tich trong cay sdu riéng tai Daklaoruco  : 30,48 ha
- Dt tréng hop thity, hanh lang FSC: 168,62 ha
- Dién tich vuon cdy tai cong nghé cao (CNC) DRI : 142,17 ha

1.2. V& san pham khai thac

- San pham mu cao su: 13.500 tAn, ning suat binh quén dat 1,65 tan/ha;

- San pham dleu 40 tan qua tuoi, nang : sudt binh quan 86kg/ha;

- San pham sau riéng: 640 tan, ning sudt binh quan 62kg/cay.

2. Chi tiéu vé gia tri cu thé nhu sau:

2.1. Gia ban va gia thanh san pham (binh quén):

- Gia ban mu cao su binh quan trong nam: 1.695 USD/tén; gia von 1.350 USD/tén;

- Gid ban dleu tuoi: 800USD/tan; gia vbn 451 USD/tan

- Gia ban sau riéng: 50.055.000 dong/tan gia von 30.596 dong/kg.

2.2, Tong doanh thu, chi phi va chia ¢0 tirc:

2.3 Tong doanh thu : 612.955 triéu dong, (Ty gi4 tam tinh: 25.000 VND/USD; 0,93
VND/Lak), Trong do:

- Doanh thu ban hang: 604. 855 triéu dong; trong d6: Cao su: 572.020 triéu dong; diéu:
800 tridu ddng; sau riéng: 32.035 triéu dong.

- Doanh thu tai chinh + thu nhép khac: 8.100 triéu dong

2.4 Tong chi phi : 475.590 triéu dong; trong d6: Chi phi cao su: 455.557 tri¢u dong;
chi phi diéu: 451 triéu dong; chi phi su riéng: 19.581 triéu dong

2.5. Loi nhuén va chia c6 tirc



- Loi nhuén trudce thué: 137.365 triéu dong;

- Loi nhuan sau thué: 110.374 triéu déng;

- Ty 1€ chia ¢d tirc nim 2024: Du kién 9% von diéu 16.

3. Chi tiéu v& dau tu ndm 2025 cu thé nhu sau:

3.1. Pau tu vuon cady KTCB: 22.831 triéu ddng, trong d6 : Cao su 9.371 triéu dong,
v6i dién tich 387,04 ha; sdu riéng tréng mai tai Daklaoruco: 5.441 triéu dong, véi dién tich
30,48ha; sdu riéng CNC: 8.019 triéu déng, v6i dién tich 62,25 ha. Dong tién dau tu cho cay
sdu riéng tir ngudn khéu hao co ban cia Cong ty TNHH NNCNC DRI, tién thu hoach trai
sdu riéng (dy kién 40 tin), con lai huy dong tir ngudn khac (vén vay, quy dau tu phat trién).

3.2. Pau tu XDCB: 51.193 triéu dong; trong d6: Tai Daklaoruco 49.697 triéu dong
(PAu tu cho cao su: 30.430 triéu ddng va dau tu cho su riéng 1a 19.267 triéu dong); Cong
ty TNHH NN CNC DRI la 1.496 trigu dong.

2. Vé Phwong 4n sin xuit kinh doanh nim 2025 ciia Cong ty Daknoruco

Théng nhét giao chi tiéu ké hoach san xuat kinh doanh va déu tu nam 2025 ciia Cong
ty Daknoruco, dé 1am cin ctr cho Nguoi dai dién phan vén cia Dakruco biéu quyét tai cc
cudc hop HDQT va DPHDCD ctia Daknoruco nhu sau:

1. Chi tiéu vé khdi lugng:

- Téng dién tich cdy cao su : 484,84 ha; trong d6 cao su khai thac: 215,23 ha, cao su
KTCB : 269,61 ha, chd lam thu tuc chuyén nhuong : 27,93ha

- Téng san lugng mu cao su: 659,613 tan, trong do: Ton kho: 40 tin, mua ngoai 300
tin; khai thac: 319,613 tan.

- Nang suét binh quan : 1,485 tin/ha;

- San lugng ché bién trong nam : 556,146 tan;

- San lugng tiéu thu trong ndm : 613,464 tan.

2. Chi tiéu vé gia tri:

2. Chi tiéu vé gia tri:

- Gi4 thanh san xuét ndng nghiép: 36.334.512 ddng/tén; gia thanh ché bién: 3.496.687
ddng/tan.

- Téng doanh thu : 31.617 triéu dong, trong d6 doanh thu ban hang 31.519 triéu dong;
doanh thu khéc 98 triéu dong.

- Tdng chi phi , +30.342 tri€u dong.
- Loi nhuan trude thué : 1.275 triéu dong.
- Ty 1€ chia c0 tirc : Tam thoi khong chia.

3. Chi tiéu vé déu tu

Téng chi phi dau tu: 8.323 tridu dong. Trong d6: Pau tu vuon cdy cao su kién thiét co
ban 7.623 triéu dong (dién tich 269,61 ha cao su, chi phi ddu tu binh quan 27,367 triéu
ddng/ha); Chi phi xir Iy khi, nuéc thai NMCB: 700 triéu dong.

3. Poi véi chii trvong mua sim hang héa/dich vu trwée khi ban hanh KHTC 2025

Théng nhét giao Ban Diéu hanh chu dong trién khai ké hoach mua sim hang héa/dich
vu phuc vu san xuét kinh doanh kip thoi, trong khi cho K& hoach san xuét kinh doanh, tai
chinh nam 2025 dwoc PHDCPD thudng nién nam 2025 thong qua. Theo nguyén tic, tam tinh
dinh mirc vé sb lwong, ching loai, don gia theo K& hoach nam 2024 da duoc PHPCD thong
qua va tinh hinh thi truong tai thoi diém mua sdm hang héa/dich vy; viéc mua sim theo Quy
ché da dugc ban hanh theo Quyét dinh sé 13/QD- HPQT, ngay 19/6/2024 cta Hoi dong
quan tri. )

4. Vé Phwong 4n san xuat kinh doanh nim 2025 ciia Cong ty Dakmoruco



Thdng nhét giao chi tiéu ké hoach san xut kinh doanh va dau tu nim 2025 cta Cong
ty Dakmoruco nhu sau:

1. Chi tiéu vé khoi lugng:

- Dién tich cao su khai thac: 1.615,11 ha; dién tich cao su KTCB: 3ha; cao su lién két:
8,42 ha.

- Téng san lugng cao su khai thac : 3.000 tén, ning suit binh quan 1,85 tdn/ha

2. Chi tiéu vé gia tri:

- Gi4 ban mu cao su binh quén : 6.600.000 riel/tAn, twong duong gia ban mu cao su
binh quén: 40.541.000 dong/tan

- Téng doanh thu: 122.139.712.000 dbng; trong d6: Doanh thu tir mu cao su:
121.621.622.000 ddng; doanh thu tai chinh va thu nhap khac: 518.090.000 dong.

- Tbng chi phi : 106.624.295.000 dong, trong do chi phi 1ai vay 1a 11.903.562.654
dong cua khoan vay 6.000.000 USD dé chuyén vé Viét Nam.

- Loi nhuan truge thué: 15.515.417.000 dong. (Trong treong hop khong vay 6 triéu
USD chuyén vé nudce va khong tra 1ai vay thi loi nhun trude thué 1a 27.418.979.654 dong).

3. Chi tiéu vé dau tu:

- Pau tu 03 ha cao su KTCB, ) tlén 41.692.000 ddng; dau tu khac ngoai vudn cdy, sO
tlen 4.052.196.000 ddng (chu yéu ning cép duong dién, hé thdng nude nha cong nhan, nang
cép nha an cong ty va lam mai hién nha & tép thé)

5. Vé chii trnro’ng mua ban hang nam 2025

1. Déi véi san pham cao su thanh pham Ké hoach ban hang nam 2025 la: 7.626 tdi

2.1 Phuong thue tinh g1a cho h(yp ddng dai han xuét khéu (tir 6 thang trd 1én):

- Co s6 tinh gia cong bd bang dong USD (settlement price) do SGX (Singapore
Exchange). Ty gia USD quy doi sang VND theo ty gla chuyen khoan mua cua ngan hang
Ngoai thuong cong bd trong ngay cudi cuing tinh gid hop dong.

- Thoi gian tinh gla Gia trung binh cta céa thang tinh gia trudc thang giao hang;

- Cong thirc tinh gia (gid FOB HCM, hang cé Pallet) nhu sau:

Loai hang SGX (cong toi thleu)
SVR10 Béng gia TSR20 +35 USD/tin
SVR 3L TSR20 + 180 USD/tén
SVR CV60 SVR3L + 40USD/tan

- Truong hop ky ban hop dbng dai han noi dia giao hang tai kho Dakruco hang roi
khong pallet thi giam trir 45 USD/tan.

2.2 Phuong thire tinh gia cho hop dong thoi diém

- Co s¢ tinh gia: Gia ban budi trea do MRB (Malaysia rubber board) cong bb bing
USD.

- Thoi gian tinh gid: Gié trung binh cia 05 ngay trudc ngay dé xuét gia chao bén;

- Thoi gian chao ban: Tir 03 dén 06 ngay tuy tinh hinh bién dong cua thi truong;

- Cong thire tinh gid xuét khau thoi diém nhu sau:

Loai hang MRB (ty 1€ trir toi da/cong toi thiéu)
SVR3L (SMRL+SMR5)/2— 15%: (%)
Hoic: SVRlO +t6i thiéu 60usd / tAn (**)
SVRCV60 SVR3L + tdi thiéu 40USD/TAN
SVR5 SMRS — ti da 7%
SVR10 SMRI10 - t6i da 7%
SVR20 SMR20 - tbi da 7%




Déi véi cong thirc tinh SVR3L, do gia SMRL cua thi truong Malaysia ¢ khi khong
chay sat thi truong thue té nén trong trudng hop gia chao ban thap hon cong thirc (*), thi c¢6
thé ap dung cong thirc (**). Truong hop gia chao ban thap hon ca 02 cong thirc (*) va (**)
thi Ban diéu hanh phai xin y kién Hoi dong quan tri.

- Cong thirc tinh gia hop ddng noi dia thoi diém: Gia ban hang ni dia thoi diém bing
gia béan xuét khau thoi diém nhan (x) ty gid chuyen khodn mua cua ngan hang ngoai thuong
trir (-) cac chi phi xuét khau lién quan (Theo ké hoach tai chinh ndm 2025 cta Cong ty, Tong
Giam déc s& ban hanh chi phi xuat khau)

- Déi v6i san pham FSC va EUDR (dai han hogc thoi diém): Gia ban cia timg loai san
pham theo thoi diém cong thém t6i thiéu 100 USD/tén cho timg cong thirc.

2. D3i véi san pham chudi twoi, xanh:

Ké hoach san lugng: 1.000 tan, trong d6 ké hoach bén thi truong Nhat Ban: 274 tan,
gia ban FOB tai TP. Ho Chi Minh: 11,4 USD/thung (13kg/thung), ty gia quy dbi tam tinh
25.000 dong/USD, tuong duong gia ban du bé 15.147 dong/kg. Pdi véi san pham con lai
khi chao ban, Ban diéu hanh cén d6i san luong, chét lugng, kich cd cua san phim phu hop
vGi timg thi truong dé t01 uu hoa hiu qua trong qua trinh san xudt va dong hang; gia ban
trung binh chubi tuoi cubi be la: 9.502 dong/kg.

3. Déi véi san phdm sdu riéng:

Ké hoach san luong: 550 tin; giao cho Ban diéu hanh chu dong tim kiém khéach hang
xudt khau hogc noi dia, gia ban tuy thudc vao chét lugng san phdm va gia thi truong Ban
diéu hanh chi dong xdy dung phuong an ban hang.

4. Pbi voi san pham dira MD::

Ké hoach san luong: 169 tin (chua ké sb thu hoach cudi thang 12/2024 chuyén sang);
Giao cho Ban diéu hanh dang tim kiém khach hang dé tiéu thu dira MD2; gia ban: tly thudc
vao chit lugng san pham va gia thi truong Ban diéu hanh sé& xay dung phuong 4n ban hang.

5 Doz Véi san pham trdi cau:

K¢é hoach san luong: Tir 50 dén 56 tan; giao cho Ban diéu hanh tim kiém nha dau tu
dé thuc hién phuong dn cho thué khoan vuon cau (khach hang chiu trach nhiém cham séc,
dAu tu va thu hoach) hodc kiém khach hang dé tiéu thy. gid ban: tily thudc vao chit luong
san phdm va gia thi truong Ban diéu hanh s& xdy dung phuong 4n ban hang. Téng doanh thu
vuon cau tdi thidu 1.100.000.000 dong (Mot ty mot tram trigu dong).

6. Vé ké hoach mua mu nguyén li¢u:

- San lugng mua : 2.000 tan; hd so nhap mu theo Quy trmh mua hang QT/KD02; b1eu
mau hop dong mua tryc tiép BM/QT/KD02-13 va biéu mau cao su mua mu uy quyén
BM/QT/KD02-14

- Thoi diém tinh gia: 2-3 1an/tudn hodc chét cho ting 16 hang;

- Phuong thirc mua mu nguyén li€u nhu sau:

+ Mua theo gia hang ngay: Céan cur vao su bién dong gia thu mua nguyén liéu mu cao
su trén dia ban Pik Lak va céc tinh lan cén; cin cr vao gid ban san pham cung loai tai thoi
diém d6 trir (-) chi phi ché bién (-) Chi phi ché bién (Theo ké hoach tai chinh nim 2025 cua
Cong ty va chi phi ché bién tinh tdi thiéu bu dip cac khoan dinh phi); tity thudc vao thi truong
Cong ty ban hanh thong bao gia tir 1 -3 lan/tudn. Truong hop thu gom tir cac hd tiéu dién
nho I¢, ving nguyén liéu & xa nha may thi gia thu mua mu cao su bén ngoai cong thém (+)
t01 da 500 dong/kg so véi gia thong bao thu mua mu cac hd hop dong lién két va vay von
trdng cao su ciia Cong ty.

+ Mua theo phuong thirc chét gia: Gia mua cin cir vao hop dong da ban hodc can ctr
du doan thi truong tdng, gidm cong ty sé& chét gia mot 1an cho cac 16 hang nhap trong thang;



s6 luong chét gid t6i thiéu dat 15 tAn mi quy kho; thoi gian thue hién: 30 ngay (c6 thé kéo
dai do thoi tiét mua bao, dich bénh)
6. Vé chii truong bdi thuong va hd trg giai phéng miit bing khu dat xAy dung
Trai tam giam Cong an tinh
- Théng nhit chi truong thuc hién boi thuong va hd trg gidi phong mit béng sb tién

11.422.873.268 dong (Mu‘orl mdt ty, bén tram hai hai triéu, tdm tram bay ba ngan, hai tram
sau tim déng) cho céc hd trdng xen trén dién tich dAt bi thu hdi dé xdy dung trai tam giam
ciia Cong an tinh Dik L3k tai Nong truong Phi Xuén. Bong thoi, HS tro mot phan cho céc
cong trinh phu trg trén dién tich dit bi thu hoi nhu giéng, lan, trai, hang rao...ngoai nguon
kinh phi noéi trén.

- Ngudn kinh phi: Chi phi trén duoc trich tir ngudn thu hgp tac xen canh trong nam
2024 cia Cong ty.

- Giao cho Tong Giam dbe xay dung muc kinh phi bdi thudong phu hop voi quy dinh cua
UBND tinh ik Lik vé hd trg kinh phi déi véi cac cong trinh phuy trg va tb chirc thuc hién

Tong 56 phleu lay y kién phatra: 07 phleu
- Téngsd phiéu lay v kién thu vao : 07 phiéu
Két qua nhw sau:

- 86 ph1eu tham gia bleu quyét : 07 phiéu; trong do:

+ So phleu biéu quyet hop 1€ : 07 phiéu

+ 86 phleu biéu quyét khong hop 1¢ : Khong

- 86 phiéu tan thanh - 07 phiéu, chiém ty 1& 100%;
- 86 phleu khong tan thanh : Khong, ty 1€ 0%;

-Sé phleu khong coy kién : Khong , ty 1€ 0%

- 86 ph1eu khong hop 1€ va khong tham gia biéu quyét: Khong, ty 18 0%;
Ban klem ph1eu cam két vé tinh trung thuc va chinh xéc cta bién ban kiém phiéu. Bién
ban kiém phiéu két thuc vao lac 9h30 phat ngay 27/12/2024.

THU KY GIAM SAT TRUONG BAN
_/Vﬂ ' / -/—(‘/—’{—

Lé Thi Bich Thao Nguyén Thac Hoanh Nguyén Van Ciic
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