CONG TY CO PHAN KY NGHE CONG HOA XA HQI CHU NGHIA VIET NAM
KHOANG SAN QUANG NAM Daoc lap - Tu do - Hanh phic.

SH: 01/BC-HDQT Quang Nam, ngay 07 thang 01 nam 2025

BAO CAO
Tinh hinh quan tri Cong ty nim 2024.
Kinh giri:

- Uy ban chirng khodn Nha nuéc;
- S& Giao dich chirng khoan Ha Noi.

- Tén cong ty: CONG TY CP KY NGHE KHOANG SAN QUANG NAM

- Dia chi tru s¢ chinh:Cum CN Ha Lam-Chg Pugc, Binh Phuc, Thang Binh, Quang Nam
- Dién thoai: 0235 3665022 Fax: 0235 3665024  Email: info@minco.com.vn

- Vén diéu 1é: 55.449.460.000 dong

- Ma chiing khoan: MIC

- Mo hinh quan tri cong ty.

+ Dai hoi dong cb dong, Hoi dong quan tri, Ban Kiém soat va Ban Tong Giam ddc.

- V& viéc thuc hién chic nang kiém toan ndi bo:

I. Hoat dong ciia Pai hoi dong co dong

Stt [S6 Nghi quyét/Quyét dinh . Ngay Noi dung

1 S5 01/DPHCH/NQ 18/05/2024  [Dai hoi ddng c6 dong thudng nién nam 2024 thong qua
cac ndi dung:

I. Bdo cdo két qua hoat dong SXKD nam 2023 cual
Cong ty.

2. Bao cdo hoat dong cuia Hoi dong quan tri nam 2023
va dinh hudng hoat dong nam 2024.

3. Béo céo két qua kiém soat Cong ty nam 2023 cla
Ban kiém soat.

4. Béo céo tai chinh hop nhét va Béo céo tai chinh riéng
nam 2023 da duoc kiém toan.

5. Phuong an phan phdi loi nhuan sau thué nam 2023.

6. Thu lao va kinh phi hoat dong cua HDQT va BKS
nam 2024.
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7. Thong qua Ké hoach SXKD niam 2024,

8. Viéc lua chon Cong ty kiém toan doc lap dé kiém
toan Béao céo tai chinh ndam 2024 cia Cong ty.

10. Tiép tuc trién khai cac thi tuc chuyén san niém yét
cO phieu MIC.

I'1. Thong qua chu truong ky Hop dong giao dich véi
bén ¢ lién quan.

1. Hoi dong quan tri nim 2024:

I. Thong tin vé thanh vién Hoi déng quan tri (HDBQT)

Chitc vu (thanh vien | Ngdy bit dawkhong con la thanh vién
s 5 HPQT/ HPQT ddc lap

Stt Thanh vién HDQT L

lap, TVHDQT khong ) .

diéu hanh)) Ngay bo nhiém Ngay mien nhi¢m
I | BaLé Thi Thu Huong Chu tich HDQT 26/04/2023
2 | Ong Nguyén Vin Viét Thanh vién HDQT 26/04/2023
3 Ong Nguyén Thé Lam Thanh vién HDQT 26/04/2023
4 Ong Pham Ngoc An Thanh vién HDQT 26/04/2023
5 Ong Nguyén Anh Nguyén Thanh vien HDQT 26/04/2023
2. Céc cudc hop HDQT:
STT Thanh vién HDQT S0 b“‘t’;] ;‘nﬁp dSDQT thanledl'fhop Ly do khong tham dy hop

l Ba Lé Thi Thu Huong 05/05 100%
2 | Ong Nguyén Vian Viét 05/05 100%
3 | Ong Nguyén Thé Lam 05/05 100%
4 | Ong Pham Ngoc An 05/05 100%
5 | Ong Nguyén Anh Nguyén 05/05 100%
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3. Hoat dong giam sat cia HDQT déi v6i Ban Tong Giam ddc:
Trong nam 2024, Hoi dong quan tri da thuc hién kiém tra, giam st viéc thuc hién chic ning,

nhiém vu trong pham vi thim quyén cho phép dbi voi cac hoat dong cia Téng Giam doc Cong ty
dugc quy dinh tai Luat Doanh nghiép, Diéu 1¢ Cong ty va cac Nghi quyét cua Hoi ddng quan tri.

Bén canh do, Hoi dong Quan tri ciing gidm sat viéc chap hanh va tuan thi ctia Cong ty ddi voi
cic quy dinh tai Luat Doanh nghiép, Dieu 1& Cong ty, Quy ché quan ly tai chinh va cac quy dinh hién
hanh ctia Nha nudc.

Hoi dong quan tri cting hop véi Ban Lanh dao Cong ty, Chu tich va Giam dbc Cong ty con,
Céan bo chu chdt cac don vi truc thude, Phong nghiép vu va cén bd quan ly khac dé danh gia viéc thuc
hién nghi quyét cua Hoi dong quan tri, thuc hién ké hoach kinh doanh, két qua hoat dong cua céc don
Vi.

Tét ca cac thanh vién Hoi dong Quan tri déu thuc hién day du trach nhiém ctia minh, c6 nhiéu
y kién dong gop vao dinh hudng chién lugc, chi dao diéu hanh va c¢6 nhitng danh gid nhan xét ding
muc, ding vai trd trach nhiém cua Hoi dong Quan trj cling nhu trich nhiém diu hanh cua Ban Téng
Giam dbc

’ 4. Hoat dong cﬂa‘céc tiéu ban thudc Hoi déng quan tri: Hoi déng Quan tri chua thanh 1ap cac

tiéu ban truc thudc hoi dong quan tri

5. Cac Nghi quyét/Quyét dinh cua Hoi dong quan trj 06 thang dau nam 2024:

S6 Nghi quyét/ \ N Ty I¢ thong
Stt. Quyét dinh | Ngay Noi dung qua
I |NGHI QUYET
Thong qua cac ndi dung:
- Sap xép lai cac Phong nghiép vu.
- Thanh lap méi Phong SX, B phéan QC, Kho.
I QL2020 28/02/2024 |- Do tén mot s6 Phong nghiép vu. 100%
HDQT . A X x .
- Ban hanh Chdac nang, nhiém vu, quyén han céac
Phong/B¢ phan nghiép vu.
- Ban hanh Quy cheé tién luong.
Thong qua cac ndi dung:
- Thong qua KH SXKD nam 2024 trinh DH CD. 100%
- Théng qua BCTC nam 2023 da kiém toan.
02/2024/NQ- Chon don vi cung cap nguyén liéu san lap.
2 HDbQT AON2024 | Thong qua chuong trinh va ndi dung cac van ban
trinh DHCD 2024. ,
- Thong qua chu truong sua chira, nang cap duong
van chuycén.
Gop thém von ctia MINCO vao Cong ty TNHH MTV|  100%
3 O3/§10§é/¥Q— 27/06/2024 | Trang thach Dai Loc.




100%
4 04/3?522/?(} 27/06/2024 | Chon don vi kiém toan BCTC nam 2024, 100%
5 05/2024/NQ- 20/08/2024 l!lo'nAg qua chu truong ky hop dong giao dich véi bén
HDPQT ¢6 lién quan.
11 [QUYET DINH
1 01/}2105242/$D- 28/02/2024 | Ban hanh So dd to chire cac Phong/Bo phan nghiép vu.
02/2024/Qb- 7 g 5 . %
2 HPQT 28/02/2024 | Thanh lap Phong San xuat
g | % i{%ggD' 28/02/2024 | Déi tén Phong CN thanh Phong K§ thuit — An todn.
4 04/2H(§2)/TQD_ 28/02/2024 | Poi tén Phong KT-TC thanh Phong TC-KT.
5 OS/%{O;%/?D- 28/02/2024 | Ddi tén Phong TC-HC thanh Phong NS-HC.
6 06%05?2/;){)— 28/02/2024 | Doi tén Phong KH-KD thanh Phong Supply Chain.
07/2024/Qb- 5 LoX g
6 HDQT 28/02/2024 | Ban hanh Quy ché tién luong.
i s L " h Ao /RA nhA "
Q 08/2024/Qb 28/02/2024 Ban hanh chirc nang nhiém vu Phong/Bo phan nghiép
HDQT vu.
9 09/2024/QD- | 11050004 | B nhiém lai Pho Tong giam ddc thuong truc
HDQT
I11. Ban kiém soat:
1. Thong tin vé thanh vién Ban Kiém soat (BKS):
. " . Ngay bit ddu/khdng con la I a2
Stt Thanh vién BKS Chue vu thanh vién BKS Trinh d§ chuyén mon
1 |Lé Thi Hanh Trudng ban 26/04/2023 Thac sy kinh té
2 |Nguyén Anh Tai Thanh vién 26/04/2023 Cu nhan Tai chinh DN
3 [Nguyén Vin Diing Thanh vién 26/04/2023 Ky su Ky thuat Mo

2. Cudc hop ctua BKS/ Uy ban Kiém toan:




Stt Thanh vién BKS th‘;:fidzf)p Ty léhtggm du Ty’qlfygiéu Ly do khﬁgg’ tham du
| |BaLé Thi Hanh 4/4 100% 100%
2 |Ong Nguyén Van Diing 4/4 100% 100%
3 |Ong Nguyén Anh Tai 4/4 100% 100%

3. Hoat dong giam sat cia BKS déi véi HDQT, Ban Giam ddc didu hanh va cb dong:

- Kiém tra, giam sat tinh hinh trién khai thue hién ké hoach san xuét kinh doanh.

- Theo d&i, giam sat viéc thuc hién tai co ciu doanh nghiép cua Cong ty.

- Kiém tra céc quy trinh, quy ché trong Cong ty.

- Gidm sét hoat dong tai chinh ké todn, theo doi dién bién thi trudong tai chinh, cac yéu & vi
mo va vi md ¢6 anh hudng den hoat dong tai chinh, ké toan cua Cong ty.

- Kiém tra viéc can doi von va quan ly dong tién.

- Tham gia tham dinh Béo cdo tai chinh.

4. Su phdi hop hoat dong gitra BKS déi vai hoat dong cia HDQT, Ban Giam déc diéu hanh

va cac can b quan ly khac.

‘ - Tham gia cac budi hop cia HPQT dé niam bét vé tinh hinh hoat dong kinh doanh, tinh hinh
dau tu va tham gia y kieén, dua ra cac kién nghi véi HDQT, Ban Tong Giam doc (BTGD) Cong ty
trong pham vi trach nhiém va quyén han ctia minh.

- Kiém tra tinh hop ly, tinh trung thuc va marc do can trong trong quan ly, diéu hanh hoat dong
kinh doanh, trong té chirc cong tac ké toan, thong ké va lap BCTC.

- Tham dinh BCTC da duoc kiém toan, bao cdo tinh hinh kinh doanh, xem xét s6 sach ké toan
va tai liéu khac cua Cong ty nham danh gia tinh trung thuc, hop ly cta so liu tai chinh.

5. Hoat dong khac cia BKS/ Uy ban Kiém toan (néu c6): Khong co

IV. Ban diéu hanh

STT | Thanh vién Ban diéu hanh

Ngay thang
nam sinh

Trinh do chuyén

mon

Ngay bd nhiém/ mién
nhiém thanh vién
Ban di¢u hanh/

| Pham Ngoc An

06/10/1984

Cu nhan kinh té

Bd nhiém
15/11/2020

Tran Thanh Son

(]

10/12/1991

Cu nhan kinh té

Bo6 nhiém lai

04/05/2024




V. Ké toan truéng

STT

Ho va tén

Trinh do
chuyén mon nghiép vu

Ngay b6 nhiém/ mi¢n nhiém

Phan Minh Tuan

Tai chinh ké toan

03/05/2023

VI. Pao tao vé quan tri cong ty:

Chua to chirc va tham gia cac khoa dao tao.

VIL Danh sach vé ngudi ¢ lién quan ciia cong ty dai ching va giao dich cia nguoi ¢o
lién quan cia cong ty voi chinh Cong ty:

I. Danh sach vé ngudi c¢6 lién quan cuia cong ty (ngudi o lién quan theo quy dinh tai khoan
46, diéu 4, Luat chirng khoan 2019).

. Sie Thoi Mo
[ai ) chi tru | didm quan
khoan |Churc vu So s& T}}(‘)i giém khon hé
STT| Tén td chirc/ca nhan giao dich| tai cong |Giay NSH*, ngdy |chinh/| bat dau la on l§ Ly d| lién
chimg | ty (néu | cap, noi cap NSH| Dia | nguoico nougil © |duan
khoén cd No. %, chi | lién quan cc’)glién voi
(néu cd) lin uan cong
| he 1 o
R Chu tich
1 |Lé Thi Thu Huong HPQT 034183000283 26/04/2023
[.1 |Lé Van Anh 26/04/2023 Bo
1.2 | Vi Thi Dan 26/04/2023 Me
1.3 | Lé Tuan Di¢p 26/04/2023 Em
1.4 |Lé Thi Nhung 26/04/2023 Em
1.5 |Pham Van Tung 26/04/2023 Chf’“
1.6 | Pham L& Minh Nhat 26/04/2023 Con
2 |Nguyén Vin Viét v 040072000710 26/04/2023
HPQT, e 1]
2.1 |Bui Thi Minh Tu 26/04/2023 Me
2.2 | Nguyén Thi Thuy Hoa 26/04/2023 Chi
2.3 |Nguyén Thi Thuy Nga 26/04/2023 Chi
2.4 |Nguyén Vin Triéu 26/04/2023 Anh
2.5 | Giao Lan Phuong 26/04/2023 | Vo
2.6 |Nguyén Dan Khanh 26/04/2023 Con




_ ] ] ; o
2.7 |Nguyén Dan Nhi 26/04/2023 Con
X A A TV
3 |Nguyén Thé Lam 017079000046 19/04/2018
e HPQT , B
3.1 |Nguyén Vin Diic 19/04/2018 Cha
3.2 | Bui Thi Thanh 19/04/2018 Me
3.3 |Nguyén Thi Thiy Linh 19/04/2018 Vo
3.4 [Nguyén Thuy Dung 19/04/2018 Con
3.5 | Nguyén Thé Tai 19/04/2018 Con
3.6 |Nguyén Thé Dong 19/04/2018 Em
TV
4 |Pham Ngoc An HT?)SJ 095084000084 24/06/2020
gizi,m
N doc 1
4.1 |Pham Vin Bay 24/06/2020 Cha
4.2 | Nguyé&n Thi Hoi 24/06/2020 Me
4.3 | Tran My Hanh 24/06/2020 Vo
4.4 | Pham Tran Hoang Bao 24/06/2020 Con
4.5 | Pham Tran Bao Ngoc 24/06/2020 Con
: ; 1 - I
5 |Neuyen Anh Rguyen wpor| | |®0REE B
5.1 |Nguyén Anh Cuong 28/04/2022 Cha
5.2 |Nguyén Thuy Huong 28/04/2022 Me
5.3 |Nguyén Cam Tu 28/04/2022 Vo
5.4 |Neiyeh Hannal Ngoc 28/04/2022 Con
Diép _ I R . o . | I |
5.5 |NNEtyen Helen Diem 28/04/2022 Con
" |Quynh R S I
5.6 |Nguyén Heidi Ha My 28/04/2022 Con
6 | L& Thi Hanh Tg’l’g’é‘g 040185032118 26/04/2023
6.1 |1 Van Hoa | 260042023 | | Cha
6.2 |Ngo Thi Tuyét 26/04/2023 Me
6.3 | L€ Thi Nguy¢t 26/04/2023 Chi
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6.4 | 1€ Thi Hing 26/04/2023 Chi
6.5 |LeThiNga 26/04/2023 Chi
6.6 | 1-& Duc Higp ) 26/04/2023 Anh

7 |Nguyén Anh Tai TVBKS 187156625 290062021 Em
7.1 |Nguy&n Thi Lan N 20062021 | Me
#7:2 Nguyén Thi Ngoc Mai 29/06/202 1 Chi
7.3 |Nguyén Trong Tién 29/06/2021 Em

K Nguyén Vin Diing TV BKS| 024089010001 26/04/2023

"é"i“ Nguyén Van budong o 26/042023] Cha
82 Ngo Thi Pich 26/04/2023 Mg
8.3 |Nguyén Van Dirc |1 260042023| | |Anh
8.4 ?ﬁi‘g én Thi Phuong 26/04/2023 lve |

8.5 [NguydnNganTug | 26/04/2023 Con

Tong
9 | Trin Thanh Son %‘(‘)‘:‘ 036091003906 16/02/2017

thwong

truce
9.1 | Trn Van Hai 160628015 | |01/02/2021 Cha
9.2 | Pham Thj Ly 160628383 01/02/2021 Me
9.3 E;":—VThi Phuong Dung 033191001319 01/02/2021 VQ‘J
9.4 | Tran Thanh Lam . 01/02/2021 7(c;n
9.5 | Tran Minh Ngoc - 01/022021] Con

9.6 | Tran Thi Thanh Xuén | 01/02/2021 Chl

0.7 | Tran Van Dién T 01/02/2021] Anh
10 |Phan Minh Tuén Iffuf(.;’f;‘ 049080009267 01/09/202{ . o

10.1| Phan Minh Tan N ” 08/02/2020 Cha

10.2|Bui Thi Hoa 08/02/2020 Me

10.3 | Ngé Thi Thu Ha - 08/02/2020 Vo

71 0.4 | Phan Ng6 Ha Linh _ 08/02/2020 Con
105 Phan Ngo Hi My S oo | con




10.6 Phan 1111 Mmh No 08/()9/2020 Chi
10.7 Phan Thl Minh Tu 08/02/70’)0 Em
10.8 | Phan Thi Thao Nguyén 08/02/2020 Em
dong
3301321637 i
11 |Cong ty CP VP Silica -
25/07/2012 giu
>10
i - %
Co
dong
N 011905013 fifitm
12 | Nguyeén Ba Phong .
08/10/2011 g
>10
S - o - %
Co
034085001313 dong
13 |Lé Tuan Diép 05/03/2015 nénp
gitr
N >5%
Co
i o 0100237852 dong
14 Cong ty CP Tap doan nam
Pau twr Viét Phwong 07/03/2007 gitr
>20
N o %
Nguyeén Thi Kim
Dungéz: ngu'chI;) lién CCCD: cé
quan Lang ty ¢ 038185036680 don
15 Kinh doanh Bat djng 23/12/2004 qong
sin VHC (Téng giim CNDKDN: e
doc Cong ty la em 0107661940 >gs(y
ruft ba Nguyén Thi °
| Kim Dung) |
Ghi chii/Note: 56 Gzay NSH*: s6 CMND/H¢ chzeu (doi véi cd nhan) hodic So Glay chzmg nhdn
dang ky doanh nghiép, Gidy phép hoat dong hodc gidy to phdp ly twong dwong (doi véi 16 chirc:
2. Giao dich gifia cong ty vdi nguoi ¢d lién quan cua cong ty; hodc gitta cong ty voi o dong
[6n, nguoi ndi bg, ngudi ¢o lien quan cua ngudt ndi bo.
Sé
) Nghi quyet/
o MOAI c.]klan . S6 D;ﬁa chrn tru .;Thm. Quye7t dinh Néi dung, & |Ghi ch
STT Tén to chirc h¢ lien  |Giay NSH*, | s0 chinh/ |diém giao cua luone. ne eid tril G
/cé nhan quan v&i | ngay cap, | Dia chi lién | dich véi | DHDCD/ ; gi’ao d%ci 1 .
cong ty |noicap NSH hé congty | HDQT... & :
thong qua

(n€u cb, néu
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rd ngay ban
hanh)
Tﬁng 5, Toa
nha Samsora A
2 Premier, S& Hop dong mua
Co6 dong 105 Cl,lu 01/2024/NQ-| ban san pham cét
Cong ty CP | 16nndm |00 o0y ool o Thing |[DHDCDTN| ché bién. Gia tri
VP Silica | gitr >10% Phud Y,ét 5/2024 | 2024 ngay | Hop dong giao
von didu 1¢ K’ifé'u “(%uén 14/05/2024 dich
" B AL 149.008.694.383
Ha Dong,
TP. Ha Noi
Ngu‘m €0 Thoén Ngoc A
lién quan n Hop dong cung
voi TV 2on Dorg, cap nguyén lié
Congty | 15or XaBinh | [05/2024/NQ CP PEIVER B
TNHH Hodng| o 'S 14000100178 |Phuc, huyén| o208 |HDQT ngay ,f r?}g’ gia
Tiép Viét Nam| & "1 Thing Binh, 20/08/2024 | 0P CONE £1A0
NBac fin tinh Quan dich:
lam Tong & 8.168.366.700
. : Nam
gidm doc

Ghi chii/Note: s6 Glay NSH*: s6 CMND/ Hp chleu (doi véi cd nhdn) hodc so Gidy chirng nhdn
dang ky doanh nghiép, Gidy phép hoat dong hodic gidy to phap 1y twong dwong (doi véi to chirc

3. Giao dich gitra ngudi ndi bo cong ty, nguoi ¢6 lién quan cua nguoi ndi by véi cong ty con,
cong ty do cong ty nim quyén kiém soét

Noudi Tén cong
tﬁuc (Quan hg S0 ty con, cong | .. | NOi dung,
St | hien véi Chae vy | CMND/HO | Dia ty do didm sO lugng,
s e ngudi [tai CTNY | chiu, ngay | chi | CTNY ndm 10 dich tong gia tri
(%ich ndi bo cap, noi cap quyen kieém e ‘ giao dich
: soat

Khong co

4. Giao dich giita cong ty v6i cac dbi tuong khac

4.1. Giao dich gifra cong ty véi cong ty ma thanh vién HDQT, thanh vién Ban Kiém soat,
Gidm doc (Tong Gidm doc) va ngudi quan ly khac da va dang la thanh vién sang lap hoac thanh vién
HDQT, Giam dbc (Tong Giam dbc) diéu hanh trong thdi gian ba (03) ndm trd lai day (tinh tai thoi
diém lap bdo cdo: Khong co

4.2. Giao dich gifra cong ty v&i cOng ty ma nguoi ¢o lién quan cua thanh vién HDQT, thanh
vién Ban Kiém so4t, Giam doc (Tong Giam ddc) va nguoi quan ly khac 1a thanh vién HDQT, Giam
doc (Tong Giam doc) diéu hanh: Khong co

4.3. Céc giao dich khac cua cong ty (neu ¢6) c6 thé mang lai loi ich vat chat hodc phi vat chat

déi v6i thanh vien HDQT, thanh vién Ban Kiém soat, Giam ddc (Téng Gidm ddc) va ngudi quan ly
khéac: Khong co.




VIIL Giao dich ¢6 phiéu ciia ngudi ndi bd va ngudi lién quan cia nguoi ndi bo:

1. Danh séch ngudi ndi bd va ngudi ¢6 lién quan cliia ngudi ndi bd

Tai khoan giao| ., S6 CMND S6cd | Tyléso
. , Chirc vu N . , A, R
. dich ching L /HO chiéu, | Diachi |phicéusd| hitucd .o
stt | Ho tén .. 4o |taicongty| .7« N g N | ogax <. |Ghi cha
khoan (néu 2= 7 |ngay cap, noi | lién h¢ |hitu cudi| phi€u cudi
. (néu cd) P . .
cd) cap ky ky
Nguyén li;_gnhang Tong
1 | Thi Kim | 028C112184 038185036680, 18> 2+1235.200 4,24 gtam
D Hai Ba doc
ung 3
Trung Cong ty
Cong ty la em
CP Kinh rudt ba
2 |doanh Bat 0107661940 237.445 428 Nguyen
dong san Thi Kim
VHC Dung
2. Giao dich cta ngudi ndi bo va nguoi ¢ lién quan déi vai b phiéu cua cong ty
Nausi thuc o SO ¢o phleu‘so htru dau| So6 ¢co phﬂx.eu 6 hiru |Ly do tang, giam
Stt hidn giao Quan hé vdi | ky cuoi ky (mua, ban,
No. aic% ngudi ndi bo S o6 phié 5 16 S6¢d | TV 2 ~ chuyén
- w0 co phiett ‘ Y ? phiéu Y é doi, thuong...)
Nguyén Thi | .z ., .
1 . Tong giam 00 00 235.200 4,24 Pau tu
Kim Dung =
] doc Cong ty - - -
Cong ty CP |la em rudt ba
Kinh doanh | Nguyén Thi <
2 ; : 23 2 237.4¢
2 | B4t dong san| Kim Dung 237.445 4,28 237.445 4,28
VHC
IX. Céc vin dé can luu y khic: Khong co.
Noi nhn: (LTICH HQI PONG QUAN TRI
- Nhu trén; 0 ho tén va dong diu)

- Luu: VT, Tky Cty.
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