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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
HALCOM VIET NAM THE SOCIALIST REPUBLIC OF VIETNAM
HALCOM VIETNAM JSC Doe 1ap - Tw do - Hanh phic
---------- e Independence - Freedom — Happiness
S6/No:(./2025/BC/HALCOM Ha Néi, ngey,l. 3 thang 01 ném 2025
Hanoi, dated January£ 3, 2025

BAO CAO
Tinh hinh quén tri céng ty
REPORT ON CORPORATE GOVERNANCE
(Nam 2024/ In 2024)

Kinh giii: Uy ban chirng khoin Nha nuée;

S¢ Giao dich chiing khoan thanh phd Hd Chi Minh.
To: The State Securities Commission;

The Stock Exchange of Ho Chi Minh city.

—  Tén cong ty: Cong ty C6 phan Halcom Viét Nam
Name of Company: Halcom Vietnam Joint Stock Company

—  Diachitry s¢ chinh: Tang 9, Toa nha Hoa Binh, s6 106 Hoang Qudc Viét, phuong Nghia D8,
quén Céu Gidy, thanh phd Ha Nai
Address of head office: Floor No.09, Hoa Binh Tower, No. 106 Hoang Quoc Viet street, Nghia
Do ward, Cau Giay district, Hanoi city

—  Dién thoai/Telephone: 02435624709/10 Fax: 02435624711
Email: info@halcom.vn

—  Vén didu 1&/Charter capital: 767.650.320.000 VND

—  Mi chimg khoan/Srock symbol: HID

— MO hinh quén trj cong ty/Governance model:
Pai hoi déng cb déng, Hai déng quén tri, Ban Kiém soat va Ban Téng Giam dbc/General
Meeting of Shareholders, Board of Directors, Board of Supervisors and Board of
Management.

- vé vige thue hién chirc ning kiém toan n01 bd: P thuc hién
The implementation of internal audit: Implemented.

L. Hoat dong ctia Pai hgi d("iﬂg b dong/Activities of the General Meeting of Shareholders

Théng tin vé& cac cude hop va Nglu quyét/Quyét dinh cia Dai héi déng c¢b déng (bao gdm ca cic
Nghi quyét ctia Dai héi déng cb déng dugce théng qua dudi hinh thire lay ¥ kién bing vin
ban)/Information on meetings, resolutions and decisions of the General Meeting of Shareholders
(including the resolutions of the General Meeting of Shareholders approved in fhe Jorm of written

comments).
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2.1.

( S Nghi

quyét/Quyét

STT = .Q £ Ngay No61 dung

‘ dinh o

No. Date Content
Resolution/D

ecision No.
| 02/2024/NQ- | 26/09/2024 | Piéu 1. Théng qua cac Béo cdo tai Dai hoi nhu sau:/ Article 1.

DHDCD/ Approval of the reports at the Meeting as follows:
HALCOM I.1. Béo céo hoat dong ctia Hoi dong quan tri nam 2023 va

Phuong huéng hoat dong nam 2024 (Chi tiét tai Bdo céo
trinh DHPCD)./ Report on the activities of the Board of
Directors in 2023 and the operating direction in 2024
(Details in the Report submitted to the General Meeting
of Shareholders).

Bdo cdo két qua hoat dong ctia Ban Kiém soat nam 2023
(Chi tiét tai Bdo cdo trinh DHDCBD)./ Report on the
performance of the Board of Supervisors in 2023
(Details in the Report to the General Meeting of
Shareholders).

2. Théng qua céc ndi dung tai To trinh cac vén dé chung
thude thAm quyén cia Dai héi dong cb déng (DHPCD)
nhu saw:/ Aritlce 2. Approval of the contents of the
Statement of General Issues under the authority of the
General Meeting of Shareholders (GMS ) as follows:
Thong qua két qua kinh doanh, Bdo cdo tai chinh kiém
toan 2023 va phuong 4n phan phéi loi nhuén nam 2023:/
Approved business results, audited financial statements
and profit distribution plan for 2023:

Béo céo két qua kinh doanh di kidm todn nam 2023/
Audited business results report for 2023:

Theo Bdo céo tai chinh dd kiém toan nim 2023, Coéng ty
CP Halcom Viét Nam da dat dugc mot s6 két qua kinh
doanh nhu sau: (don vi tinh: triéu dong)./ According to
the 2023 audited financial statement, Ha!co;ﬁ Vietnam
Joint Stock Company has achieved the Jollowing
business results (unit: million VND):
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Stt.
No

Chi tév/ Targets

Riéng/ '

Separatio
7

Hop nhét/
Consolidatio

h

Doanh thu ban hang &
Cung cép dich vu/
Revenue from sales &
services

204.573

315276

11

Gia von hang ban/ Cost
of goods sold

185.689

272,724

11

Lot nhuédn gép/ Gross
profit

18.884

42.551

Doanh thu hoat déng tai
chinh/ Revenue from
Jinancial activities

39.657

53.463

Chi phi tai chinh/
Financial costs

28.966

68.788

- Chi phi ldi vay/ Interest
expenses

6.254

41.229

Lii (16) Cty con, lién két/
Profit (loss) from
subsidiaries and
affiliated companies

(196)

Chi phi quan 1y doanh
nghiép/ General and
administrative expenses

24.585

30.912

Loi nhudn thuén tir
HDSXKD/ Net profit
Jirom operating activities

4.990

(3.883)

Lo1 nhuédn khéc/ Other
profits

(2.729)

(3.109)

Loi nhuén truée thué/
Profit before taxes

2.260

(6.992)

VI

Loi nhuén sau thué/
Profit after taxes

2.260

(12.530)

Loi nhuan sau thué cua
cong ty me/ Profit after
tax of parent company

5.674

Loi nhudn sau thué cua
cb déng khong kiém soat/
Profit after tax of non-
controlling shareholders

(18.205)




b)

Toan van Bdo cdo tai chinh kiém toén nam tai chinh 2023—‘

Hop nhat va Riéng cta cong ty dwoc dang tai trén website

cua Cong ty tai dia chi: www.halcom. v/ The full text of
the  Company's consolidated and separate  audited
Jinancial statements for fiscal year 2023 is posted on the
Company's website at: www.halcom.vn.

Phuong 4n phén phéi loi nhudn niam 2023/ Profit
distribution plan for 2023:

Duya trén két qua kinh doanh 2023, PHPCDH thong qua
phuong én phan phéi loi nhugn sau thué 2023 cua Cong ty
nhu saw:/ Based on the business results of 2023, the
General ~ Meeting of Shareholders approved  the
Company's after-tax profit distribution plan of 2023 as
Jollows:

—

STT/No. Chi tiéw/Targets DVT/ Unit

Gia tri/

Value

Loi nhuan lily ké sau
thué chua phin phdi
(31/3/2024) trén Béo cdo

] 5 Triéu
hop nhét di kiém toan

dong/
Undistributed 23.543
Million
accumulated profit afier

tax (March 31, 2024) on
the audited Consolidated

Dong

Statement

Trich quy khen thudng | Triéu
phuc loi dong/
1.000
retain for the welfare | Million

reward fimd Dong

Triéu
Chia ¢b tire* déng/
Dividend Million
Dong

WALCC

V: 0107



Lot nhuén liy ké sau
thué chua phén phdi con | Triéu
lai dong/ _
4 22.543
Remaining undistributed | Million
accumulated profit after | Dong

lax

* Nim 2023 khong thue hién chia ¢d tic cho ¢d déng, do du
an Nha mdy nude khu kinh t& Nhon Hdi, tinh Binh Dinh
dang can vin dé b sung cho kip tién do va mot sb du 4n
méi dang can vén dé hoan thién phap 1y, vi viy ngudn loi
nhudn sau thué s& dugc phan bd mét phe\"m cho du 4n nude
Nhon Héi va mot phan cho dy 4n méi trong nam 2024./ In
2023, dividends will not be distributed to shareholders,
because the water plant project in Nhon Hoi economic
zone, Binh Dinh province is in need of capital to
supplement the schedule and some new projects are in
need of capital to complete the legal, so the after-tax profit
will be allocated partly to the Nhon Hoi water project and
partly to the new project in 2024.

2.2. Thong qua ké hoach kinh doanh nim 2024 nhu sau/
Approved the business plan for 2024 as Jollows:
DHDCD théng qua chi tiéu ké hoach kinh doanh nam 2024
nhw sau: (don vi tinh: triéu dong)./ The General Meeting
of Shareholders approved the business plan target for
2024 as follows (unit: million VND):

st/ 3 Hop nhat/

No. Chi tiéu/ Targets Consolidation
Doanh thu ban hing & Cung c4p

I dich vi/ Revenue from sales & 382.325
services

I Gid von hang ban/ Cost of goods 280 886
sold

111 Loi nhudn gop/ Gross profit 101.459
Doanh thu hoat déng tai chinh/

: L 15.096

Revenue from financial activities




F Chi phi tai chinb/ Financial 49207
cosis
- Chi phi lai vay/ Interest 47 624
expenses
- Chi phi khac/ Other expenses ' 1.668
Chi phi quan 1y doanh nghiép/
General and administrative 44.682
expenses
Loi nhuén thudn tr HDSXKD/
v Net profit from production and 22.289
business activities
Loi nhugn khac/ Other profits -
v Lot nhuén trude thué/ Profit 92289
before taxes
VI Loi nhudn sau thué/ Profit after 17.831
laxes
_—
2.3. Thong qua viéc iy quyén cho HDQT lya chon don vi kiém

2.4,

toan nam 2024/ Approval of authorization for the Board of
Directors to select an auditor for 2024:

DHDCP uy quyén cho HPQT quyét dinh lua chon mot
trong céc cong ty kidm toan nim trong danh sach dugc Uy
ban Chimg khodn Nha nuéc chdp thuan cho phép kiém
todn cdc cong ty niém yét/ The General Meeting of
Shareholders authorized the Board of Directors to decide
on the selection of one of the auditing companies on the
list approved by the State Securities Commission to audit
listed companies.

Thong qua thi lao va chi phi hoat dong cuia Hoi déng quan
tri va Ban kiém so4t/ Approval of remuneration and
operating expenses of the Board of Directors and the
Board of Supervisors:

Quyét toan tién lwong, th lao Hai déng quén tri, Ban kidm
sodt ndm 2023/ Finalization of salaries and remuneration
of the Board of Directors and the Board of Supervisors in
2023:

Cong ty da thuc hién chi tra tién lwong, thii lao cho HPQT,

BKS ndm 2023 véi sb tién thuc té chi tra 1a: 4,14 ty déng,

e —



b)

24

can ctr Nghij quyét dda dugc théng qua tai cudc hop
DHDCD thuéng nién Cong ty CP Halcom Viét Nam niim
2023./ The Company has paid salaries and remuneration
lo the Board of Directors and the Board of Supervisors in
2023 with the actual amount paid: 4.14 billion VND, based
on the Resolution approved at the Annual General
Meeting of Shareholders of Halcom Vietnam Joint Stock
Company in 2023.

K& hoach chi tr tdng mirc thu lao, thudng va loi ich khac
dbi voi Hoi ddng quén tri, Ban kiém soat nim 2024/ Plan
fo pay total remuneration, bonuses and other benefits to
the Board of Directors and the Board of Supervisors in
2024.

Céan ctr nhiém vu kinh doanh nam 2024, PHPCD thong
qua phé duyét tong mirc thy lao, luong, thudng va loi ich
khac ndm 2024 cho Hoi déng quan tri va Ban kiém soat:
Téi thidu bang mic chi nim 2023 cong va6i khéng qua 10%
Loi nhuédn sau thué ndm 2024, nhung khéng qua 5 ty dong,
Chi tiét & do HDQT quy dinh va bdo cao PHDCD ky hop
gin nhét./ Pursuant to the business mission in 2024, the
General Meeting of Shareholders approved the total
remuneration, salary, bonus and other benefits in 2024 for
the Board of Directors and the Board of Supervisors: At
least equal to the expenditure in 2023 plus not more than
10% of the profit afier tax in 2024, but not more than VND
5 billion.

Théng qua viéc vy quyén cho Hoi dong quan tri/ Approved
the authorization to the Board of Directors:

DHDCP 1y quyén cho HBQT thye hién cic cong viée da
duge PHPCD biéu quyét théng qua (bao gdm ca viéc trién
khai thuc hién céc trinh ty, thu tue lam viée véi co quan
nha nuée c6 thim quyén nhim dat dugc cac muc tiéu va
ké hoach dé ra trong nam 2024 phu hop véi quy dinh phép
ludt). Trong trudng hop phéap sinh bt ky vin dé gl lién
quan dén céc Nghi quyét di duge PHDCP théng qua, ké
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2.6.

b)

ca nhimg vén dé thudc tham quyén quyét dinh cuia

PHDCD thi HBQT dugc toan quyén quyét dinh, xur Iy ma

khong cin phai triéu tdp hop PHDCD./ The General

Meeting of Shareholders authorized for the BOD to

perform the tasks voted and approved by the General

Meeting of Shareholders (including the implementation of
working procedures and procedures with competent siate

agencies to achieve the objectives and plans set out in

2024 in accordance with the provisions of law). In case of
any legal issue related to the Resolutions approved by the

General Meeting of Shareholders, including those under

the authority of the General Meeting of Shareholders, the

Board of Directors may decide and handle without having
to convene a General Meeting of Shareholders.

Théng qua viéc mién nhiém va bau bd sung thanh vién Ban
Kiém soat nhu sau/ Approved the dismissal and election of
additional members of the Board of Supervisors as
Jollows:

Mién nhiém thanh vién Ban Kidm soét véi cdc nhan su
sau/ Dismissal of the following members of the Board of
Supervisors:

Ong Phan Déng Hoan/ Mr. Phan Dang Hoan

Ong Nguyén Truong Giang/ Mr. Nguyen Truong Giang

Ba Tréan Bic MY/ Mrs. Tran Bac My

Danh séch thanh vién Ban Kiém soat nhiém ky 2021 -

2026 ké tur ngay 26/09/2024 nhu sau/ The list of members
of the Board of Supervisors for the term 2021 - 2026 Jrom
September 26, 2024 is as follows:

Ba Tran Thi Minh Hué/ Mrs. Tran Thi Minh Hue

Ong Nguyén Pirc Quydt/ Mr. Neuyen Duc QOuyel

Ba Bui Thi Xuyén/ Mrs. Bui Thi Xuyen

Diéu 3. Nghi quyét nay 6 hiéu lyc thi hanh ngay sau khi dugc

Dai hoi dong cb déng nhat tr théng qua tai ngay
26/09/2024./ Article 3. This Resolution takes effect

VALC



immediately after being unanimously approved by the
General Meeting of Shareholders on September 26, 2024.
Diéu 4. Dai hoi dong cb dong giao Hoi dng quan tri va Ban
Téng gidm dbc co trach nhiém xay dung ké hoach chi tiét
dé trién khai thanh cong Nghi quyét nay./ Article 4. The
General Meeting of Shareholders assigns the Board of
Directors and the Board of Management to be responsible

Jor developing a detailed plan for the successful

implementation of this Resolution.

II.  Hoi déng quan tri (Bdo cio nam 2024)/ Board of Directors (Annual report of 2024):
I. Théng tin vé& thanh vién Hoi dong quan tri (HDQT)/ Information about the members of the

Board of Directors:

Thanh vién HDQT/

Chire vu/
Position
(thanh vién HDQT doc ldp,

Ngay bét dau/khéng con 14
thanh vién HPQT/HPQT déc
lap
The date becoming/ceasing to

Mr. Nguyen Van Lam

Stt Bogrd of Direciors® TVHDQT khong dieu hanh/ | be the memb_er of the Board of
No. emliors Independent members of the Directors ,
Board of Directors, Non- | Ngay b6 nhiém | Ngay mién
executive members of the Date of nhiém
Board of Directors) appointment Date of
dismissal
A x £ Chu tich HBQT
1 j?f?g AI;I iuiean?tl::rng fI;f Eﬁ? Chairman of Board of 27/09/2020
rABHYER ang Directors
A X piar e Thanh vién HBQT
2 Vg Npiyen Yu;:t g Member of Board of 27/09/2020
Mr. Nguyen Viet Dung .
Directors
A § e Thanh vién HPQT doc lap
3 Ong Nguyen Van Lam Independent member of 27/09/2020
Mr. Nguyen Van Lam :
Board of Directors ]
2. Céc cude hop HDQT/ Meetings of the Board of Directors:
Stt Thanh vién HDQT/ S6 budi hop HDQT tham Ty 1€ tham du | Ly do khong
No. | Board of Director’ member dw/Number of meetings hop/Attendanc tham dy
attended by Board of e rate hop/Reasons
Directors Jor absence
| Ong Nguyén Quang Huéin 24 100%
Mr. Nguyen Quang Huan
Ong Nguyén Viét Diing |
2 ; 2 0
. Mr. Nguyen Viet Dung 4 100%
3 Ong Nguyén Vin Lim 24 100%

|l.‘-\-'
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Hoat dong giam sat cua HDQT dbi véi Ban Téng Gidm dbce/ Supervising the Board of

Management by the Board of Directors:

HDQT thuong xuyén theo déi, danh gia hoat dong diéu hanh cia Ban Tong Gidm doc dé dam

bdo phit hop véi cac Nghi quyét va dinh hudng cia PHDCD va HPQT, dam béo su théng

nhat va hiéu qua trong hoat déng diéu hanh. Theo do, céc hoat dong duge HPQT giam sat

trong tdm bao gom.

The Board of Directors regularly monitors and evaluates the management activities of the

Board of Management to ensure compliance with the Resolutions and directions of the

General Meeting of Shareholders and the Board of Directors, ensuring consistency and

efficiency in management nctivities. Accordingly, the activities that the Board of Directors

Jocuses on monitoring include:

Don déc va theo doi tién d6 thuc hién va hoan thanh ké hoach kinh doanh nam tai chinh
2023 va ké hoach kinh doanh nam tai chinh 2024/ Urge and monitor the progress of
implementation and completion of the 2023 fiscal year business plan and the 2024 fiscal
year business plan;

Dy 4n “Hé théng cip nwée khu kinh t& Nhon Hoi, tinh Binh Dinh” ¢6 quy mé vdn dau

tw 1.140 ty déng, cong sudt 50.000 m3/ngay dém dugc chia lam 03 giai doan. Hién nay

Coéng ty dang tdp trung hoan thanh giai doan 1 cia Dur 4n v6i tién do thuc hién dén thoi

diém hién tai cy thé nhu sau/ The project "Nhon Hoi Economic Zone Water Supply

System, Binh Dinh Province" has an investment capital of VND 1,140 billion, a capacity

of 50,000 m3/day and night, divided into 03 phases. Currently, the Company is Jocusing

on completing phase 1 of the Project with the implementation progress up to now as

Jollows:

+  Véhdso phép 1y dy 4n: Dy 4n da hoan thanh va duoc phé duyét quy hoach chi tiét
1/500, béo cdo nghién ctru kha thi, tdng mirc dau tu, bdo céo danh gia tac dong méi
trudng, gidy phép khai thac nuée mit; Pa hoan thanh va phé duyét hd so thiét ké
co s, hd so thiét ké ban vé thi cong, da duge thdm dinh hd so thidt ké phong chay
chita chdy, da duoc cép gidy phép xdy dung cho khu vuc nha may cdp nude; Khu
vuc mang ludi cap nude: DA hoan thanh va phé duyet hd so thiét ké co s&, hd so
thiét ké ban vé thi cong cho khu vire mang uéi cap nuéce; Pang tiép tuc trién khai
dé hoan thanh céc thu tuc tiép theo. .

Regarding the Project's legal docunzeufs: The Project has completed and approved
the detailed planning 1/500, Jeasibility study report, total investment,
environmental impact assessment report, surface water exploitation license:
Completed and approved the basic design documents, construction drawing design
documents, fire prevention and Jighting design documents have been appraised,
and a construction permit has been granted Jor the water supply plant area; Water
supply network area: Completed and approved the basic design documents,
construction drawing design documents for the water supply network area;

Continuing to implement to complete the next procedures...
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+  Thu tuc phap 1y vé dit: DA hoan thanh dén ba giai phong mat bang, ra phéa bom

min, da dwoc cé'ip Gidy chimg nhan quyén sir dung dit ddi véi khu vuc Nha may;
bd hoan thanh cong tac do dac rai thiva, cim mébe tai khu vire mang hréi ce"lp nude;
Pang tiép tuc trién khai hoan thién céc cong tac tiép theo ... ..
Legal procedures on land: Completed compensation Jor site clearance, mine
clearance, and granted a Land Use Ri ghts Certificate for the Factory areq;
Completed land surveying and marking in the water supply network area;
Continuing to complete the following tasks...

+ V& cong téc trién khai thi cong: DBa hoan thanh xay dung tudng chén hang ro, cira
thu nuée, tram bom dang khu vuce nha may; Pang tich cyc thi cong cic hang muc
con lai va khu vuc mang luéi cép nuadce.

Regarding construction implementation: Completed construction of fence, water
intake gate, pumping station in Jactory area; Actively constructing remaining items
and water suppl 'y network area.

Khai thac, van hanh c4c Dy 4n dd hoan thanh va di vao hoat dong nhvw/ Exploiting and

operating completed and operational projects such as:

+ Dy an Nha may phong dién Phuong Mai 3 tai Binh Dinl/ Phuong Mai 3 Wind
Power Plant Project in Binh Dinh;

+  Du dn Nha mdy nuée sach tai huyén Thuén Thanh, tinh Bic Ninh/ Clean Water
Plant Project in Thuan Thanh District, Bac Ninh Province.

Hoach dinh va xtc tién cdc Dy 4n méi c6 tidm nang nhu dy 4n Resort Phwong Mai 3

tai Quy Nhon, Binh Dinh; Dié¢n gié ngoai khoi; Dién réc ..... / Plan and promote new

potential projects such as Phuong Mai 3 Resort project in Quy Nhon, Binh Dinh;

Offshore wind power; Waste-to-energy, etc.

Xéy dung vin héa doanh nghiép, néng cao hiéu qua quan trj, didu hanh doanh nghi€p/

Build corporate culture, improve corporate governance and management efficiency;

Thue thi cdc Nghi quyét cung nhu ¥ kién dinh huéng cia HDQT, dam bao hoat dong

san xudt kinh doanh, tu van, quén trj doanh nghiép tuan thu cac quyét dinh da duge

DHDCD va HDQT phé duyét, phu hop véi quy dinh phép luét va cdc vin ban ndi bd

cua Cong ty/ Implement resolutions and orientations of the Board of Directors, ensure

that production, business, consulting and corporale governance activities comply with
decisions approved by the General Meeting of Shareholders and the Board of

Directors, in accordance with legal regulations and internal documents of the

Company,

Phéi hop v6i Ban kiém sodt thye hién cac nhiém vu kiém soét va quan {ri rai ro trong

hoat déng didu hanh theo quy dinh cta phap lwat/ Coordinate with the Board of

Supervisors to perform control and risk management tasks in operational activities in

accordance with legal regulations;

Chi dao va hd tro Ban Téng giam dbc vé& chinh sach, co ché, dinh huéng, ngudn nhan

luc ... dé Ban Téong Gidm déc hoan thanh hiéu qua nhiém vu dugc giao/ Direct and
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support the Board of Management on policies, mechanisms, orientations, human

resources, elc. so that the Board of Management can effectively complete assigned

tasks.

Trong hoat dong diéu hanh, Ban Téng Giam doc da thuong xuyén bao cdo, xin ¥ kién cua

HDQT, déng thoi tich cuc, chi dong xir 1y kip thoi cac cong tac phat sinh, dam bdo hoat dong

quan ly di€u hanh linh hoat va hiéu qua/ In operation activities, the Board of Management

regularly reported and sought opinions from the Board of Directors, and actively and

proactively handled arising issues in a timely manner, ensuring flexible and effective

management and operations.

Hoat dong ctia céc tiéu ban thudc Hoi dong quan tri (néu c0)/ Activities of the Board of
Directors’ subcommittees (If any): HDQT khéng thanh lap tiéu ban true thudce/ No Board of

Directors’ subcommitee.

Céc Nghi quyét/Quyét dinh cta Héi dong quan tri (Bao cédo nam 2024)/ Resolutions/Decisions
of the Board of Directors (Annual report Jor 2024):

S6 Nghi Ty 18
Stt quyét/Quyét dinh Ngay Noi dung théng qua
No. | Resolution/Decision Date Content Approval
No. rate
Nghi quyét HDQT v& viéc bd nhiém
chitc danh Gidm dbc tai chinh/
02/2024/NQ- '
| 06/03/2024 | Resolution of the BOD on the 100%
HBQT/HALCOM
appointment of the Chief Financial
Officer
Nghi quyét HPQT théng qua ké hoach
sén xuét kinh doanh nam tai chinh 2024/
03/2024/NQ-
2 HPQT/HALCOM 07/03/2024 | Resolution of the BOD approving the 100%
production and business plan for the
Jiscal year 2024
Nghi quyét HDPQT théng qua viée
chuyén nhuong c¢b phén cta Coéng ty tai
Cong ty CP Nudc Halcom — Nhon Hoi/
04/2024/NQ-
3 21/03/2024 | Resolution of the BOD approving the 100%
HDPQT/HALCOM
transfer of shares of the Company in
Halcom — Nhon Hoi Water Joint Stock
Company
Nghi quyét HDQT thong qua hop ddng/
06/2024/NO- Bt quy 'Q & qua hop dong
4 19/04/2024 | giao dich véi cac bén lién quan/ 100%
HPQT/HALCOM

Resolution of the BOD approving

12

V-0l



contracts/  transactions with related

parties

07/2024/NQ-
HPQT/HALCOM

15/5/2024

Nghi quyét HDQT v& viéc gia han thoi
gian 6 chic Dai hoi ddng cb dong
thwong nién nam 2024/

Resolution of the BOD on extending the
time (o organize the Annual General
Meeting of Shareholders in 2024

100%

08/2024/NQ-
HDQT/HALCOM

22/05/2024

Nghi quyét HPQT vé viéc thay ddi don
vi kiém toan Béo céo tai chinh nim tai
chinh 2023/

Resolution of the BOD on changing the
audit

compan of the Financial
Y

Statements in the 2023

100%

09/2024/NQ-
HDPQT/HALCOM

13/06/2024

Nghi quyét HPQT vé viée vay von cia
Ngan hang Buu dién Lién Viét/
Resolution of the BOD on borrowing
capital from Lien Viet Post Bank

100%

11/2024/NQ-
HPQT/HALCOM

26/07/2024

Nghi quyét HDQT vé vige t5 chic Pai
héi dong cd dong thuong nién nim 2024/
BOD on the
organization of the Annual General
Meeting of Shareholders in 2024

Resolution of the

100%

12/2024/NQ-
HPQT/HALCOM

31/07/2024

Nghi quyét HDQT vé viéc bd nhiém Phé
Téng Giam dbe/

BOD on the
appointment of Deputy General Director

Resolution  of the

100%

10

13/2024/NQ-
HBQT/HALCOM

1/8/2024

Nghi quyét HDPQT vé viée didu chinh
téng mirc dau tu, vay von tai Ngan hang
TMCP Céng thuong Viét Nam — chi
nhanh Hai B4 Trung/

Resolution of the BOD on adjusting the
total investment and loan amount at
Vietham Joint Stock Commercial Bank
Jor Industry and Trade — Hai Ba Trung

branch

100%

13
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14/2024/NQ-
HPQT/HALCOM

19/8/2024

Nghi quyét HDQT vé phuong an vay vén
tai Ngan hang TMCP Pdu tu va Phat
trién Viét Nam/

Resolution of the BOD on the loan plan
at Joint Stock Commercial Bank for

Invesiment and Development of Vietnam

100%

12

15/2024/NQ-
HPQT/HALCOM

23/08/2024

Nghi quyét HDQT vé viéc mién nhiém
va bd nhiém K& toan truong/

Resolution of the BOD on the dismissal
and appointment of Chief Accountant

100%

13

16/2024/NQ-
HDQT/HALCOM

30/08/2024

Nghi quyét HPQT vé viée chuyén
nhuong cb phén tai Cong ty CP VSED/
Resolution of the BOD on transferring
shares in VSED Joint Stock Company

100%

14

17/2024/NQ-
HPQT/HALCOM

30/08/2024

Nghi quyét HPQT vé vige gop von va cir
nguoi dai dién vén tai Céng ty TNHH
Pdu tu va Ung dung cong nghé méi
trudng mién Bic/

Resolution of the BOD on capital
contribution and appointment of a
representative of capital at Northern
Investment and Technology Application

Environment Company Limited

100%

15

18/2024/NQ-
HDQT/HALCOM

5/9/2024

Nghi quyét HDQT vé cac ndi dung trinh
DHbCD 2024/
Resolution of the BOD on the contents

thuong nién nim

the Annual General
Meeting of Shareholders in 2024

submiting  fo

100%

16

19/2024/NQ-
HBQT/HALCOM

25/9/2024

Nghi quyét HDQT vé cam két st dung
ngudn thu ciia Nha may nudc Thuin
Thanh va cdc dy 4n khéc ctia Cong ty dé
dam bao ngudn tra no bd sung cho Céng
ty CP Phong dién Mién Trung/
BOD on the

commitment to use the revenue of Thuan

Resolution  of the

Thanh Water Factory and other projects

of the Company to ensure additional

100%

14




debt repayment for Central Wind Power

Joint Stock Company

17

19-0/2024/NQ-
HDQT/HALCOM

27/09/2024

Nghi quyét HDQT diéu chinh phuong an
thu hdi mot phﬁn s6 tidn thu duogce tir dot
chao bén cb phiéu riéng 1é trong ndm
2022/

Resolution of the BOD to adjust the plan
lo recover a part of the proceeds from the

private placement of shares in 2022

100%

18

19-1/2024/NQ-
HDPQT/HALCOM

3/10/2024

Nghi quyét HDQT v& viéc bd nhiém
Nguodi phu trich kiém toan néi bo/
BOD on the

appointment of the person in charge of

Resolution  of  the

internal audit

100%

19

21/2024/NQ-
HDQT/HALCOM

8/10/2024

Nghi quyét HPQT vé& viéc mién nhiém
va bd nhiém ngudi phu trach quan trj
cOng ty/

Resolution of the BOD on the dismissal
and appointment of the person in charge

of corporate governance

100%

20

23/2024/NQ-
HPQT/HALCOM

18/10/2024

Nghi quyét HDQT vé viée lya chon don
vi kiém ton bao céo tai chinh nam 2024/
Resolution of the BOD on the selection
of an auditor of financial statements in
2024

100%

2]

25/2024/NQ-
HPQT/HALCOM

22/10/2024

Nghi quyét HDPQT vé th lao cha Ban
kiém soat/
Resolution of the BOD on remuneration

of the Board of Supervisors

100%

22

27/2024/NQ-
HPQT/HALCOM

2/12/2024

Nghi quyét HDQT vé& viée vay von tai
Ngén hang TMCP Quén doi/

Resolution of the BOD on borrowing
capital at Military Commercial Joint
Stocl Banl

100%

23

29/2024/NQ-
HDQT/HALCOM

13/12/2024

Nghi quyét HDQT vé viéc ting vén tai
Cong ty TNHH Pau tu va Ung dung
cong nghé moéi truong mién Bic/

Resolution of the BOD on increasing

100%

15




capital at  Northern Investment and
Technology Application  Environment

Company Limited

24

31/2024/NQ-
HPQT/HALCOM

Nghi quyét HDQT vé& tai san béo dam
cho nghia vu tai chinh tai Ngan hang
TMCP Quén doi/

Resolution of the BOD on collateral for
Military

30/12/2024 100%

Jinancial  obligations  at

Commercial Joint Stock Banlk

]

1. Ban kiém sost (Bdo cdo niim 2024)/Board of Supervisors (Annual report of 2024):

L.

Thong tin vé thanh vién Ban Kiém soat (BKS)/ Information about members of Board of
Supervisors:
I_Stt Thanh vién BKS Chire vu Ngay bit déu/khéng Trinh d6 chuyén mén
No. | Members of Board Position con la thanh vién BKS Qualification
of Supervisors Date of starting/ no
longer being the
member of the Board
of Supervisors
Duge bau vao BKS
ngay 18/07/2021 va
R . " mién nhiém nga Ctr nhan Quan tri kinh
On\g Phan Pang Trtrcrng Ban kiém 26/09/2024 £RY A, Cl?l \han Luét
Hoan soat )
1 My, Phan Dang Head of Board of Elected to. the Board Baclz‘el'or of 'Busmess
Hoan ——— of Supervisors on July | Administration,
18, 2021 and Bachelor of Laws
dismissed on
September 26, 2024
Dugc bau vao BKS
ngay 18/07/2021 va
Thanh viénBan | Mo ARIEM ngdy
. Ba Tran Béic My kiém soét zzgi/j?jjhe — Cr nhan X4 héi hoc
Mrs. Tran Bac My | Member of Board _ Bachelor of Sociology
of Supervisors of Supervisors on July
18, 2021 and
dismissed on
September 26, 2024
5 Ong Nguyén Thqémh vién Ban | Puogc biu vao BKS Thac sy xdy dung cong
Truong Giang kiém soat ngay 4/10/2022 va trinh giao théng
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Myr. Nguyen Truong

Giang

Member of Board

of Supervisors

mién nhiém ngay Master of Traffic

26/09/2024

Elected to the Board
of Supervisors on
October 04, 2022 and

dismissed on

September 26, 2024

Engineering

Truong Ban kiém

q Ba Bui Thi Xuyén | soat

Mrs. Bui Thi Xuyen | Head of Board of
Supervisors

Ba Trin Thi Minh | Thanh vién Ban

5 Hué kiém so4t
Mrs. Tran Thi Minh | Member of Board
Hue of Supervisors
Ong Nguyén Pire | Thanh vién Ban

6 Quyét kiém soét

Myr. Nguyen Duc
Quyet

Member of Board
of Supervisors

Duoc bau vao Ban
kiém soat ngay

26/09/2024

Elected to the Board
of Supervisors on

Cir nhan K& toan
Bachelor of Accounting

Cir nhén ngoai ngiy
Bachelor of Foreign
Languages

September 26, 2024 Cir nhan Cép thoat

nude
Bachelor of Water
Supply and Drainage

Cude hop ctia BKS /Meetings of Board of Supervisors:

Stt Thanh vién BKS/ Sébudihop | Tylétham | Ty 18 biéu Ly do khéng
No. Members of Board of tham du dy hop quyét tham dy hop
Supervisors Number of | Attendance | Voting rate Reasons for
meetings rate absence
attended
1 Ong Phan Ping Hoan 02 100% 100%
' Myr. Phan Dang Hoan
, |Ba Tran Bic My 02 100% 100%
Mrs. Tran Bac My
Ong Nguyén Truong 02 100% 100%
3 Giang
Mr. Nguyen Truong
Giang
3 Ba Bui Thi Xuyén 02 100% 100%
Mrs. Bui Thi Xuyen
Ba Trén Thi Minh Hué 02 100% 100%
2 Mprs. Tran Thi Minh Hue
2 Ong Nguyén Prc Quyét 02 100% 100%
Mr. Nguyen Duc Quyet ]
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Hoat dong giam sat ciia BKS doi voi HDQT, Ban Giam dbc diéu hanh va cb dong/Supervising
Board of Directors, Board of Management and shareholders by Board of Supervisors:
Ban kiém soat di tich cue thue hién cac cong tac giam sat doi véi HDQT, Ban Tong Gidm

déc va cb dong, trong dé cac cong tac trong tdm bao gom:

The Board of Supervisors has actively carried out supervision works Jor the Board of

Directors, the Board of Management and shareholders, in which the key tasks include:

Xem xét Bdo cdo tai chinh Quy 3 va Quy 4/2023, Bio cdo tai chinh kiém toan nim 2023; Bao
cdo tai chinh Quy 1 va Quy 2 va ban nién nam 2024;

Reviewing the Financial Statements for the 3rd and 4th Quarters of 2023, the Audited
Financial Statements for the 2023; the Financial Statements for the 1st and 2nd Quarters and
the Semi-Annual Statements for 2024,

Soat xét va gop ¥ cac bao cdo tai chinh hang quy, ban nién va bao cio tai chinh nim da duogc
kiém toan véi HDQT va Ban Tong giam dbc va kiém toan doce lap;

Reviewing and commenting on the quarterly, semi-annual and annual Jinancial statements
that have been audited with the Board of Directors and the Board of Management and the
independent auditor;

Théo luén, gop ¥ cac théng tin vé tinh hinh hoat dong SXKD, lgi nhudn ciing nhu céc nghiép
vu tai chinh;

Discussing and commenting on information on the business performance, profits and
financial operations;

G6p ¥ qué trinh hoat dong diéu hanh ciia ban didu hanh, céc chire danh quan 1y nhim han ché
rli ro vd ddm bao tinh théng nhit trong hoat dong kinh doanh ctia Cong ty.

Commenting on the management activities of the Board of Management and management
positions to limit risks and ensure consistency in the Company's business operations.

Sur phdi hop hoat dong gitta BKS dbi véi hoat dong ciia HPQT, Ban Téng Giam déc diéu
héanh va céc can bd quan 1y khic/The coordination among the Board of Supervisors, the Board
of Management, Board of Directors and other managers:

Trudng Ban kiém soat bdo cdo theo chirc nang nhi¢ém vy cho HPQT va b4o c4o hanh chinh
cho Ban Téng gidm dbc dé duy tri hoat dong véi cac quyén va nghia vu nhur:

The Head of the Supervisory Board reports according to the functions and tasks to the Board
of Directors and administrative reports to the Board of Directors to maintain operations with

the following rights and obligations:

Phé duyét ké hoach kiém sodt, quan tri 1ii ro/ Approving the control and risk management
plan;

Danh gid quy trinh va tinh hinh trién khai thuc hién ké hoach sén xuét kinh doanh tfrong ndm
2024/ Evaluating the process and implementation status of the production and business plan
in 2024,
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- Bénh gia quy trinh tiép nhén va phbi hop cia HPQT, Ban Téng Giam doc giai quyét thic
mic cia ¢b dong trude cude hop PHDCD thudng nién ctia Cong ty/ Evaluating the process
of working and coordinating of the Board of Directors, the Board of Directors to resolve
shareholders' questions before the Company's annual General Meeting of Shareholders;
Dénh gia va gép y quy tluh (6 chic PHDCD theo quy dinh cia phap ludt va Piéu 1é cua
Cong ty/ Evaluating and giving comments on the process of organizing the General Meetin g
of Shareholders in accordance with the provisions of law and the Company's Charter;

- Danh gid va gop y viée thue hién cac quy dinh cong bd théng tin theo ding quy dinh/
Lvaluating and giving comments on the implementation of the regulations on information
disclosure in accordance with relating regulations;

- Danh gia va gop y céc vin ban, tai liéu cua Cong ty dam bao phi hop véi cac nghi quyét ciia
DHBCD, cdc phé duyét ngi bd va quy dinh ciia phép vt lién quan/ Evaluating and giving

comments on the Company's documents to ensure compliance with the resolutions of the

f
|

General Meeting of Shareholders, internal approvals and relevant legal regulations.

5. Hoat dong khac ctia BKS/ Other activities of the Board of Supervisors and Audit Commilttee
(if any): Khéng c6/ No other activity.

IV. Ban ditu hanh/Board of Management

STT | Thanh vién Ban diéu Ngay thang | Trinh d6 chuyén mén Ngay bd nhiém/mién

No. hanh/Members of nam sinh Qualification nhiém thanh vién Ban
Board of Management Date of diéu hanly
birth Date of appointment/
dismissal of members of
the Board of
Management/
Ong Pham Minh Tuin K§ su ché tao may, § .
& ik s £ " — - B6 nhig¢m ngay
— Phé Tong Giam Boc K§ sur hé thong dién
31/07/2024
1| Mr. Pham Minh Tuan — | 21/08/1981 | Mechanical Engineer,
‘ Appointed on
Deputy General Electrical System
_ _ 31/07/2024
Director Engineer

Ba Ha Thi Thu Huong

o Cir nhan tai chinh, Ctr | B4 nhidm ngay
— Gidm déc tai chinh ’ '

nhén ludt 06/03/2024
2 | Mrs. Ha Thi Thu Huong | 19/09/1991
o ) Bachelor of Finance, | Appointed on
- Chief Financial Biehalion 06/03/2024
Officer achelor of Law
V. Ké toin trwong/Chief Accountant
STTE Ho va tén Ngay thang Trinh d§ chuyén Ngay bd nhiém/
No. Name nam sinh mén nghiép vu mién nhiém
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Date of birth Qualification Date of appointment/
| dismissal
B6 nhiém ngay 10/7/2023,
Ctr nhén Ké toan mién nhiém ngay

Ba Tran Thi Lan ” _ _
l 07/08/1974 | Bachelor of 23/08/2024
Mrs. Tran Thi Lan _ o
Accounting Appointed on 10/7/2023,

dismissed on 23/08/2024

Cir nhan ké toan,

Thac si quan tri kinh

. doanh ;
Ba Tran Thi Diéu ‘ Bo nhiém ngay 23/08/2024
2 24/03/1978 | Bachelor of
Mprs. Tran Thi Dieu Appointed on 23/08/2024

Accounting, Master

of Business

Administration

VL. Pio tao vé quin tri cong ty/Training courses on corporate governance:

Céc khéa dao tao vé quan tri cong ty ma cac thanh vién HPQT, thanh vién BKS, Giam dbc (Téng
Gidgm dbc) didu hanh, cdc can b) quan Iy khéc va Thu ky cong ty da tham gia theo quy dinh vé quan
tri cong ty/Training courses on corporate governance were involved by members of Board of
Directors, the Board of Supervisors, Director (General Director), other managers and secretaries
in accordance with regulations on corporate governance:

VII. Danh sich vé ngwoi cé lién quan cia cong ty dai chiing (Bdo cdo 6 thang/mim) va giao
dich ciia ngudi c6 lién quan ciia céng ty voi chinh Céng ty/The list of affiliated persons
of the public company (Semi-annual report/annual report) and transactions of affiliated
persons of the Company)

1. Danh sach v& nguoi ¢6 lién quan cta cong ty /The list of affiliated persons of the Company:
Theo Phu Luc 01 dinh kém/ According to attached Appendix 01

2. Giao dich giita cong ty v&i ngudi c6 lién quan cua cong ty; hodc gifta cong ty véi cb dong
16n, ngudi ndi by, ngudi cé lién quan cia nguoi ndi bd/ Transactions between the Company
and its affiliated persons or between the Company and its major shareholders, internal
persons and affiliated persons: Theo Phu Luc 02 dinh kém/ According to attached A ppendix
02

3. Giao dich giita ngudi ndi bd cong ty, ngudi c6 lién quan cia ngudi ndi b véi cong ty con,
cong ty do céng ty nim quyén kiém sodt /ZTransaction between internal persons of the
Company, affiliated persons of internal persons and the Company’s subsidiaries in which the
Company takes controlling power: Theo Phu Luc 03 dinh kém/ According to attached
Appendix 03

4. Giao dich gifta cong ty véi cic dbi tuong khic /Transactions between the Company and other

objects
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5. Giao dich gitra cong ty voi cong ty ma thanh vién HPQT, thanh vién Ban Kiém sodt, Giam
dée (Téng Giam dbe) va nguol quan ly khac da va dang 1a thanh vién sang lap hodc thanh
vién HPQT, Giam déc (Tong Giam doc) diéu hanh trong thoi gian ba (03) ndm tre lai day
(tinh tai thoi diém lap bao cao) /Transactions between the Company and the company that its
members of Board of Management, the Board of Supervisors, Director (General Director)
have been founding members or members of Board of Directors, or CEOs in three (03) latest
years (calculated at the time of reporting): Da bao gom trong Phu luc 02 dinh kém/ Included
in the attached Appendix 02.

6.  Giao dich gifta cong ty voi cong ty ma ngudi o lién quan cia thanh vién HDQT, thanh vién
Ban Kiém soat, Gidam déc (Tong Gidm déc) va nguol quan 1y khéc la thanh vién HDQT,

Giam déc (Téng Gidm ddc) diéu hanh /Transactions between the Company and the company

that its affiliated persons with members of Board of Directors, Board of Supervisors, Director AALER]
(General Director) and other managers as a member of Board of Directors, Director
(General Director or CEO): Khong cd/ No transaction.

7. Céc giao dich khac cia cong ty (néu ¢6) ¢6 thé mang lai loi ich vat chat hogc phi vat chit déi
v6i thanh vién HDQT, thanh vién Ban Kiém s0dt, Giam dbe (Tong Gidm dde) va nguoi quan
ly khéc [Other transactions of the Company (if any) may bring material or non- material
benefits for members of Board of Directors, members of the Board of Supervisors, Director
(General Director) and other managers.

VIIL Giao dich c6 phiéu ciia ngwoi ndi b va ngwdi lign quan ciia ngudi ndi by (Bdo cio 6
thang/nim) /Share transactions of internal persons and their affiliated persons (Semi-
annual report/annual report)

L. Danh séch nguoi ndi bd va nguoi c6 lién quan cia ngudi ndi bd /The list of internal persons
and their affiliated persons: Theo Phy Luc 04 dinh kem/ According to attached Appendix 04

2. Giao dich ctia ngudi ndi bo va ngudi ¢é lién quan dbi véi cb phiéu cua cong ty /Transactions
of internal persons and affiliated persons with shares of the Company Khéng cé/ No

" transaction

IX.  Cicvan dé can lwu ¥ khic/Other significant issues

Noi nh@n/ Recipients: CHU TICH HQI PONG QUAN TRI
- Nhur trén/ As above; CHAIRMAN OF THE BOARD OF DIRECTORS ,
- Liru VP/Save in office; (K)} g/u' 16 ho tén va dong ddu) ! /(

(Sig gn fi i) n&{ne and seal)

\ Vm/

CHU TICH HBQT

Jn{?g{@}réﬁ I@'Hmﬂa Hevin
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