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MAI CU CHIRSmise e chimg khodn: Cong Ty Cb Phin Pau Tu Phat Trién Cong Nghi¢p —
- Loai chiing khoan: C6 phiéu phd thong
- Ménh gia: 10.000 déng

Cén ct vao Nghi quyét s6 27/NQ — HDQT ngay 16/01/2025 cia Cong Ty Ch
Phin PAu Tu Phat Trién Coéng Nghiép — Thuong Mai Ca Chi v& viéc bd nhiém Phé
Téng g1am déc Cong ty, chung t6i trén trong théng bao viéc thay ddi nhan sy ctia Cong
Ty Cb Phin PAu Tu Phat Trién Coéng Nghiép — Thuong Mai Cu Chi, nhu sau:

- Bo nhiém Ba Pham Ha Minh

- Chtic vy trudce khi bd nhiém: Trg ly Tbng giam dbe

- Chtrc vu dugc bd nhiém: Phé Téng gidm dbc Cong ty
- Thoi han bd nhiém: 03 nim, tir ngay 01/02/2025.

Thong tin nay da dugc cong b trén trang thong tin dién tir cia Cong ty vao ngay
04/02/2025 tai website CIDICO: www.cidico.com.vn. 5
Noi nhén: NGUOT DAL DIEN THEO PHAP LUAT

- Nhu trén; TONG GIAM POC
- Luu HPQT, VT. o

Tai liéu dinh kém:
- NQ HPQT;,
- Ban cung cdp théng tin.
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CTY CO PHAN DAU TU PHAT TRIEN
CONG NGHIEP - THUONG MAI CU CHI

S6: 27/NQ - HDQT

CQONG HOA XA HQI CHU NGHIA VIET NAM
Dée lap — Tw do — Hanh phiic

Thanh phé H6 Chi Minh, ngay 16 thang 01 ndm 2025

NGHI QUYET ]
“HPQT CTY CP PT PT CN - TM CU CHI”

- Can ctr Diéu 1¢ to chirc va hoat dong Cong Ty Cb Phin Pau Tu Phét Trién
Cong Nghiép — Thuong Mai Cu Chi (CIDICO);
- Cén clr vao ndi dung di dugc da so thanh vién Hdi dong quan trj trong phién

hop lan thtr 9 — nhiém ky 5 (2023 - 2027) ngay 16 thang 01 niam 2025, biéu
quyét théng nhét:

Piéu 1. Ngi dung:

QUYET NGHI:

1/. Théng qua Bdo cdo két qua hoat dpng kinh doanh nim 2024.

Hoi dong quan tri Cong ty thdng nhat thong qua nodi dung B4o cdo két qua hoat dong

kinh doanh ndm 2024:

DVT Triéu dc;ng

= Ké hoach | Thue hién CTyR%|  TyR%
Chi tiéu 0 2024| 2024 | TH/KH2024 | TH2024I 2023
Doanh thu 472.608 445.120 94%, 97%
Gi4 von 400.088 382.790 96% 101%
Chi phi ban hang 21.521 13.968 65% 74%
Chi phi quan ly, chi phi khac 17.811 7.008 39% 25%
Loi nhufn trude thué 33.187 41.354 125% 130%
Loi nhuén sau thué 26.550 32.874 124% 131%

2/. Thong qua Hpi dong qudan tri Ké hoach hoat dpng kinh doanh nim 2025.
Hoi déng quan tri thdng nhat thong qua Ké hoach hoat dong kinh doanh nidm 2025

nhu sau:
- Chi tiéu tai chinh:
= s - Tyle %
Chitiéu - TH 2024 KH2025 | Ting/giam | KH2025/ TH2024
Doanh thu 445.120 472.068 26.948 106%
Loi nhudn truge thué 41.354 41.567 213 101%
Ky ludt — Chuyén nghiép — Nhan van




Loi nhuén sau thué 32.874 33.253 379 101%
Ty 1é chia ¢ tirc 16% Tir 16%
- Chi tiéu phi tai chinh:
— Dwan/ : Muc tiéu 2025
| cong viée Dé xuit Nghi quyét HDQT/PHDCD niim 2025

Naéng cao hi¢u qua hoat dong
Hé thong cira hang hién tai

Tiép tuc ning cao hiéu qua hoat dong Hé thong Cira
hang xing dau. Giam s lugng cira hang c6 lgi
nhuan am.

Phat trién hé théng Dai ly

Pam bao s6 lugng dai 1y téi thidu theo quy dinh déi

12/ % 205 \a

: xing dau v6i ctia Thuong nhén phan phoi.
; |Phat trién hé thong Cira hang | Phét trién cira hang méi tuy thude thoi diém thuan
KDXD loi va hiéu qua kinh té udc tinh.
Tiép tuc trién khai cho thué theo phuong an HDQT
Khu @ Trung tm dich vy théng nhat tai Nghi quyét sé 33/NQ-HPQT ngay
4 | 70ha 28~/10/202'2. ’ ’
’ HO trg doi tac hoan tat cac thu tuc dang ky Giay
chimg nhén dau tu.
UBND Thanh ph ban hanh quyét dinh chu dau tu.
s Dy an Khu téi dinh cu (3,38 L'fflp va tham dinh quy hoac? chi tiét 1/500, dang ky
ha) ké hoach sir dung dat, chuyén do6i muyc dich sir dung
dat.
Hoan thién thu tuc dau tu; gia han va diéu chinh mot
Dy in KCN Tay Béc Ci Chi | 30 01 dung trén gidy chimg nhén dang ky diu
. A Khu c¢ong nghiép m& rong; tiép tuc chu dong trién
6 | giai doan m¢& rong (173,26 . , gl i <3 ;
ha) kl.lal (311; an tl}eo phuong an 'da du-qc Hc:n d?ng quén
tri thong nhat thong qua tai Nghi quyét sé6 30/NQ-
HDQT ngay 17/05/2022.
5 |Du dn Nha & xa hoi Dinh | Theo doi thong tin v tién do xir Iy ho so cia S&
Kién Xay dung
Trién khai thuc hién xin chii truong dau tu “Trung
8 | Khu dat tai x4 Tan Thong hoi | tAm thuong mai dich vu” va tién hanh cac budc thu
tuc vdi co quan ban nganh
9 Du an ning cdp tram xir ly | Thuc hién cic bude trién khai dé thi cong, nghiém

nudce thai

thu hoan thanh du an trong nam.

|
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3/. Théng qua Hpi dong quan tri té trinh trich céc khodn quy va tam ieng cé
tirc nam 2024.

Hoi dong quan trj Cong ty thdng nhét théng qua to trinh trich cac khoan quy
va tam ing ¢d tlre ndm 2024, nhu sau:

Don vj tinh: VND

Chi tiéu - Thuc hién
Téng doanh thu 445.120.220.631
Tong chi phi 403.766.267.955
Loi nhuén trude thué 41.353.952.676
Thué thu nhip doanh nghiép 8.479.902.452
Loi nhuén sau thué 32.874.050.224

Cén cir vao két qua trén, Tong giam dbc kinh dé xudt phan phéi lgi nhudn va chi ¢b
tirc ndm 2024, nhu sau:

Don vi tinh: VNP

-?\ —HELQ |a
‘el ) =g }\e'

Ste |50 Chi tieu ‘Mirctrich | Sétién
Loi nhuin sau thué ding dé phan phdi: 32.874.050.224
1 | Quy thuong HDQT, BKS 897.905.022
- Hoan thanh Ké hoach 1% LNST ké hoach 265.500.000
- Vueot ké hoach 10% phan LNST vuot 632.405.022
ké hoach
Loi nhuin sau thué dung dé trich quy va co tiic: 31.976.145.202
1 Chi ¢6 tirc ndm 2024 bang tien voi ty 889
1€ ¢b tirc 16% (1.600 ddng/cd phiéu) ° 28.065.768.000
khong bao gom 202.760 cé phiéu qup
2 Trich Quy khen thudng 7% 2.238.330.164
3 | Trich Quy phuc lgi 5% 1.672.047.038

4/. Thong qua Bdo cdo kiém todn ndi by nim 2024 va Ké hoach kiém todn ngi bp

nam 2025.
_ Hoi dong quan tri Cong ty thong nhét thong qua Béo céo kiém todn ndi bd nam 2024

va K& hoach kiém toén ndi b ndm 2025 cua Trudng Ban kiém toan ndi by Cong ty.

5/. Théng qua To trinh bé nhiém chirc vu Phé Téng gidm doc.

Hoi dong quan trj thong nhét bd nhi¢m ba Pham Ha Minh — Tro 1y Téng giam déc
gilr chirc vu Phé Tong gidm doc, voi hé so mire luong va phuy cap theo To trinh s6 02/TTr
— CTY ngay 11 thang 01 nam 2025.
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6/. Thong qua Hpi dong quan tri Ké hoach t6 chire Dai hi dong cé dong thuong
nién nam 2025.

Hoi dong quan tri thﬁéng nh‘ét thong qua Ké hoach t6 chirc Pai hoi dong cb dong
thuong nién ndm 2025 va Uy quyén cho Tong giam doc phén cong nhan sy chuan bj tai
liéu, ki€ém duyét va ky ban hanh trinh Dai hoi dong Co6 dong thuong nién nam 2025, nhu

sau.

Stt N¢i dung Ngay thwe hién
1 | Thoi gian té chive dai hji: Ngay 28/3/2025
2 Cic buéc chot danh sdch cé dong dé té chirc Dai hdi va chi cé tirc:

- Ngay ding ky cubi cing Ngay 26/02/2025
- Ngay chi ¢d tirc Ngay 09/04/2025
3 | Théng bdo moi hop va cong bé tai liéu:
- Thong bdo méi hop Pai hoi dong ¢b Ngay 06/03/2025
dong thuong nién ndm 2025
- Dua tai liéu Ién website Tur ngay 07/03/2025
4 Théng qua Pai hpi gom cdc npi dung:
4.1 |-Ban Tong giam dbc Bao céo két qua hoat
dong kinh doanh nam 2024 va K¢é hoach
hoat dong kinh doanh nam 2025;
4.2 | - Bao cao hoat dong ctia Hoi ddng quan tri
nam 2024;
4.3 | - Bdo cdo ctia Ban kiém so4t vé hoat dong
nam 2024,
4.4 | - Béo céo két qua kiém toan Cong ty Cidico
nam 2024 cua Cong ty TNHH Kiém Toan
va Tu Van Chuan Viét;
4.5 |- To trinh vé viéc trich cac khoan quy va
chi ¢d tirc nam 2024,
4.6 |- Béo cdo vé viéc sir dung quy thudng, thu
lao HDQT, BKS Cong ty va quy xa hoi
nam 2024;
4.7 | - To trinh vé viée trich 14p quy thudng Hoi
dong quan tri, Ban kiém soat nam 2025;
4.8 | Cac ndi dung khac.
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Diéu 2. T6 chirc thwe hién.
Hoi déng quan tri, Ban kiém soat va Ban Tong giam ddc Cong Ty C6 Phan Pau Tu

Phét Trién Cong Nghiép — Thuong Mai Ci Chi thuc hién theo tinh than clia Nghi quyét
nay.

Noi nhan:

- Cac UV.HDQT, BKS;
- Ban Tong giam doc;
- Luu HPQT, VT.
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CONG NGHIEP - THUONG MAI CU CHI Péc lip — Tu do — Hanh phiic
Tp, Ho Chi Minh, ngay 20 thang 01 nim 2025

.] CTY CO PHAN PAU TU PHAT TRIEN CONG HOA XA HQI CHU NGHIA VIET NAM

colll® . T
e 6: 05/QD — HPQT

_QUYET PINH
“Vé viéc bo nhiém can bj”

CHU TICH HPQT CONG TY CP PAU TU PHAT TRIEN CN-TM CU CHI

- Can cir Quyét dinh s6 2302/QD — UB ngay 31 thang 05 ndm 2002 ciia UBND TP.
HCM vé viée chuyén doanh nghi¢p Nha nude Cong Ty Thuong Mai Cu Chi thanh
Cong Ty Co Phan Bau Tu Phat Trién Cong Nghi¢p — Thuong Mai Cu Chi;

- Cin ctr Diéu 18 t chirc va hoat dong Cong Ty C6 Phan Pau Tu Phat Trién Cong
Nghi¢p — Thuong Mai Cu Chi (Cong ty Cidico);

- Can ctr Nghi quyét sé 27/NQ — HPQT ngay 16/01/2025 cta Hoi dong quén tri

CIDICO.
QUYET PINH:
Pidu 1: - Nay b6 nhiém Ba : PHAM HA MINH
La - Tro ly Téng giam doc
Gitr chirc vy : Pho Téng giam doc
Hé sé mirc luong : 6,35 (Béc 6: chirc danh Pho Téng giam ddc)
Hé sé phu cap TN : 3,85 (Béc 6: chirc danh Phé Téng giam dbc)
Phu cép xing xe : 15.000.000 ddng

Hudng céc ché do khac theo Quy ché tra luong, tra thudng cua Cong ty
Thoi gian bd nhiém la: 03 nam, ké tir ngay 01 théng 02 nam 2025.
Mbc dé nang luong cho lan sau: Ngay 01/02/2025.

Piéu 2: - Ba: Pham Ha Minh c6 quyén han, nghia vy va trach nhiém cua Pho Tong giam
dbc theo quy dinh cua phap luat, Diéu 18 va Quy ché lam viéc ctia Cong Ty Co
Phén Pau Tu Phat Trién Cong Nghiép — Thuong Mai Cu Chi.
Ba Pham Ha Minh phu trach Kh01 thuong mai, chiu trach nhiém trudc Téng
giam doc, phéap luat va Cong ty vé céc cong viéc duge phan cong phu trach,
dugc Tong gidm ddc { Uy quyen.

Pidu 3: - Cac thanh vién Hoi dong quan tri, Ban Tong gidm déc, Trudong Phong T Chire -
Hanh Chénh, céc Phong, Ban c¢ lién quan va Ba: Pham Ha Minh chiu trach
nhiém thi hanh quyét dinh nay, ké tir ngay 01 thang 02 nAm 2025

Noi nhdn:

- Nhu diéu 3;
- Luu: HBQT, VT.
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