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Re: Explanation of Variations in Self-
Prepared Q4 2024 Business Results

Kinh giti: Uy ban Chirng khoan Nha nude
S¢ giao dich chitng khodn TP, HCM
To:State Securities Commission

Ho Chi Minh City Stock Exchange

Cén cir theo Thong tw s6 96/2020/TT-BTC ky ngay 16/11/2020 ciia B Tai Chinh v& Cong bb
thong tin trén thi truong ching khoén, Cong ty ¢b phin san xuit va diu tu Hoang Gia xin giai trinh véi
Quy S&, Quy Uy Ban vé& chénh léch loi nhufn sau thué trong BCTC quy 4 nam 2024 ty 14p nhu sau:

Pursuant to Circular No. 96/2020/TT-BTC dated November 16, 2020, issued by the Ministry of
Finance regarding information disclosure in the securities market, Royal Manufacturing and
Investment Joint Stock Company hereby provides an explanation to the Commission and the Exchange =
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regarding the variance in after-tax profit as presented in the self-prepared Q4 2024 financial statements as/\; };‘” 15900‘
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Loi nhuén sau thué trén Bao cdo tai chinh riéng quy IV ndm 2024 tr 1ap 1a 0,56 ty dong, giam SN "UA] VA D 3!

29,90 ty (twong duong 98,16%) so véi loi nhudn sau thué trén bao céo riéng quy IV nam 2023 (30,46 ty).

Nguyén nhén chinh do tinh hinh khé khin, cong ty giam gia ban déy nhanh hang tdn kho nén din dén _%\@\

nhudn giam. Rac jj

follows:

The after-tax profit in the self-prepared separate financial statements for Q4 2024 was VND 0.56
billion, a decrease of VND 29.90 billion (equivalent to 98.16%) compared to the after-tax profit in the
separate financial statements for Q4 2023 (VND 30.46 billion). The main reason was the challenging
business conditions, leading the company to reduce selling prices to accelerate inventory clearance, which
resulted in lower profits,

Loi nhuan sau thué trén Bao c4o tai chinh riéng lily ké dén 31 thang 12 nam 2024 tu 1ap 14 54,01 ty
dong, gidm 22,44 ty (tuong duong 29,35%) so véi loi nhudn sau thué trén bao céo riéng iy ké dén 31
thang 12 ndm 2023 (76,45 ty). Nguyén nhan chinh do tinh hinh khé khin cia nganh vit ligu xdy dung,
cong ty chi dong chuyén dich diy manh dong san phim thép céip (bién loi nhun g6p thép hon) dé luan
chuyén nhanh va dam bao doanh thu k& hoach nén din dén loi nhudn giam.

The after-tax profit in the self-prepared standalone financial statements as of December 31, 2024,
was VND 54.01 billion, a decrease of VND 22.44 billion (equivalent to 29.35%) compared to the after-
tax profit in the standalone financial statements as of December 31, 2023 (VND 76.45 billion). The
primary reason for this decrease was the challenging situation in the construction materials industry, The

1



company proactively shifted to focusing on lower-grade product lines (with lower gross profit margins) to
accelerate inventory turnover and ensure planned revenue, leading to a decline in profit.

Loi nhuén sau thué trén Béo céo tai chinh hop nhit quy IV nam 2024 ty 14p 1a 8,19 ty ddng, giam
43,76 ty (twong duong 84,23%) so véi lgi nhuén sau thué trén bao cao hop nhit quy IV nim 2023 (51,95
ty). Nguyén nhan chinh do cong ty me gidm lgi nhudn.

The after-tax profit in the self-prepared consolidated financial statements for Q4 2024 was VND
8.19 billion, a decrease of VND 43.76 billion (equivalent to 84.23%) compared to the after-tax profit in
the consolidated financial statements for Q4 2023 (VND 51.95 billion). The main reason was a decline in
the parent company’s profit.

Loi nhudn sau thué trén Béo cdo tai chinh hgp nhét lily k& dén 31 thang 12 ndm 2024 tu 14p 14 68,6
ty dbng, giam 33,68 ty (tuong duong 32,94%) so véi loi nhuéin sau thué trén béo cdo hop nhit liy ké dén
31 thang 12 ndm 2023 (102,27 ty). Nguyén nhan chinh do cdng ty me giam loi nhuén.

The after-tax profit in the self-prepared consolidated financial statements as of December 31, 2024,
was VND 68.6 billion, a decrease of VND 33.68 billion (equivalent to 32.94%) compared to the after-tax
profit in the consolidated financial statements as of December 31, 2023 (VND 102,27 billion). The main

reason for this decline was the decrease in the parent company's profit. 1_55_5}
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Céng ty xin bo cdo d& Quy Uy Ban va Quy S& duge biét. NG TY

PHAN

We report this to the Commission and the Exchange for your information. VA DAV TU)

Trén trong cam on./. NG GIA
Sincerely, g 15
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