
41rgt^t

CONG TY CO PHAN LAI DAT VA VAN TAI
cANc nAr pnoNc

BAO CAo THUONG NIEN
xAru zo24

uA[ puoNc, THANG z NAU zo:ls



I. Th6ng tin chung.

1. Thdng tin khii qurlt.

- TOn giao dich: COng ty ct5

- Gi6y chimg nhQn ctdng ky
- Vdn itiAu lQ: 27.000.000.000

- Dia chi: SO + I,y TU Trsrrg, p

- SO Aien thoai: 0225.3569527

- Fax: 0225.3569527 10225 .37

- Website: www.tugtranco.vn.

- Md cd phiiSu: TUG.
- CdcsU kiQn kh6c:

C6ng ty c6 phAn Lai ditvp VA

h6a Doanh nghiQp Nhd nudc - C(

HUONG NIEN
2024

AN Nrm NUoc
KHOAN Ha Nor

dat va Van t6i Cdng Hii Phdng.

iQp:0201040588

Minh Khai, qufn H6ng Bdng, TP. Hai phong.

ty

6ng Hii Phdng dugc chuy6n OOi ttr viQc c6 phAn

TNHH mQt thdnh vi6n Cing Hdi Phong - Xi
dinh sO S74IQD - HDQT ngiry 2411112,009 oiua

.i Viet Nam. Ngdy 2911012010 COng ty itd ddng

tro thdnh c6ng ty d4i chring. Gi6y chri:ng nhdn

quy6t

loc vi
phAn

ty ch

ng ky thay ddi ldn 2 ngdy 16/812014. Ngdy
thric dugc giao dich trOn thi trudng; Upcom

,^f Ao
N

i KH(

r.A A .-
nghiQp xOp dd vd vfln t6i thuj'theo
HOi d6ng qu6n tr! TOng COng ty HrHOi d6ng qu6n tr! TOng COng ty
ky vdi Uy ban chring kho6n Nhd
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ddng ky doanh nghiQp COng

2110212017 chring kho6n cria

vdi md chtng kho6n ld TUG. Gi6

ddng ky thay ddi lin 3 ngdy O6l3lt

nhpn d[ng ky doanh nghiQp Cdng ty cO phAn

i6y chring nhfln ctflng k;i doanh nghiQp COng ty
cO phAn dang ky thay d6i lAn 4 n

2 . Nginh nghii vi tlia bhn kinh
2.1. Ngdnh ngfre kinh doanh.

v4n tii duong thiry.

iQn vfln t6i thriy; Hopt dQng lai dht, dua tdu c4p

criu npn (Tril djch vu hoa ti0u hdng trii).

hdng h6a; Dich vp chuytin t6i hdng h6a; Dich

ti6p cho vpn tii ducrng hdng kh6ng vd Dlch vp

thitlt lQp, v4n hinh, duy tri, b6o tri hdng hdi, khu .nu6c,, ving nu6c, lutrng hdng

hii c6ng cQng vd tuy6n hdng hai c6ng b6 Thdng blio hdng hdi, dich vr,r l<trdo s6t,

cing bi6n, lu6ng hdng hii vd tuy5n tLdng h6i;

m an todn hdng h6i vir dich vp cli0u titit b6o dim an

todn hdng h6i trong khu nu6c, nudc vd lu6ng hdng hii c6ng cQng; Dfch vp th6ng tin

ti6p

:ong

cuu

- Ho4t ttQng dich vp h6 trg r

Chi ti6t: Ho4t ttOng cuu hO

b6n; TrUc vot tdu, thuyAn; Hopt dbOn; lrgc vot tdu, thuy€n; Hoat dQn

- Hoat dQng dfch v1r kh6c fi6n
Chi ti6t: Dich vp b6o qudn, gi

vu dai l;f tiu bi6n (Tru dich 4r h5 t

di0n tri hdng h6i vd dich vg hoa tiOu dng hdi).
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cung fng

dich vs

thdi khdc.

xe container.

hiru hinh

chinh ld c6c

nh vir bQ mi
i cd d6ng, HQi

va

- Cung irng vd qu6n lf
Chi titit: Cung ring

iQp c6 chric nlng xu6t

ngodi theo hgrp d6ng).

- Xt ly 6 nhiSm vd ho4t

Chi tiiSt: Hopt ilQng img
- B6c x6p hdng h6a.

Chi titlt: Trir b6c xtlp

- Vfln tii hdng h6a bing
Chi ti6t: Vpn t6i hdng h6a

- Vfln tii hdng h6a ven bi
- Vfln tdi hdng h6a dudng

- Ho4t dQng dich vu h6

- Cho thu6 m6y'm6c, thi6t
Chi ti6t: Cho thu6 tdu lai.

. Dfa bdn kinh doanh.

Dia bdn ho4t dQng sin
Phong.

tin vii md hinh, t6 ch

- M0 hinh qu6n tri c[ra

d5c.

- Co c6u bQ m6y qu6n ly

dQng tpm thoi cho c6c doanh

ngudl lao tlQng di ldrn viQc o

5 sit.

ic kh6ng kdm ngudi di6u khi€n.

Ciing thuQc khi vpc Thdnh ph6

quf,n lf.
dting qu6n tri, Ban Kitirn sorit
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4. Dlnh hufng phrlt tri6n.

Kh6ng ngirng ndng cao c lugng ,h vU, doanh

nguoi lao dQng lu6n dugc cei th phft 6n todn diQn, g chic, thpc

Ch6t lugng dfch vp ld sp t6n

bu6c 0 nhtrng linh v.uc c6 th6

trong linh vuc lai dht, h6 trg

dAu tai khu vyc c6c cang Hii
vp gia tdng trong c6c linh vpc

vd ph6t ii5n cira Cdng ". c6 dinh

vd hiQ qui cao, d6 g vong vi th6

bitin, dQng dich vs

Tri6n khai c6ng t6c dAu tdu lai muth cdng su

dng vd l0n cfln.

quv di

ho4t clQng

budc m0

nghQ tin hgc

lqi th6 canh

thu ntrpp cria

mJc ti6u: "
cat| tu tung

dcrn vi chri lq'c

ph6 sp c6 t.dn

thOm c6c dfch

rg ho4t tlQng

h cho doanh

phu hqp dC cao n6ng luc

cira dQi tdu lai cta Cdng ty. trung dAu tu, 6p dqng c6

qutin tri doanh nghiQp vd khai

nghiQp.

cliOu h s6n xuAt,

D6i mdi, co cAu bQ m6y chric hucrng tinh

Phat tri6n ngudn nhdn lpc theo leu sau, dung cfr6 OO i ngQ c4nh

vd gifr ch6n nhihrg ngudi lao

h6a doanh nghiQp hu6ng dtin

doanh nghiQp.

c6 chuy m6n k! vr) kinh nghi

hdng, khrlch hdng trung tdm

Tu6n thri c6c quy dlnh v0 i trudng heo lu4t dinh, dung ti€t ki

(cliQn, nuoc, nguy6n nhi6n vAt li
5. Cic rfri ro.

.)

Ki6rn so6t t6t c6c riri ro g qu6 hoBt dQng gi6m thi6u ning xiy ra
vd anh hucrng cria c6c nguy co

so6t rti do cho doanh nghiQp.

II. Tinh hinh ho4t dQng tron

1. Tinh hinh ho4t tlQng sf,n

1.1. Thu0n lgi.

tdi x6y dUng hinh 3 ting g vQ de ki6m

t kinh nh (SXKD).

- Ld Cdng ty con cta COn ty cO Cing Hii nOn lu6n

t6m, tao di6u kiQn vC ttriptrAn

- Thi trudng tdu lai h5

dinh v0 szrn luqng.

1.2. Kh6 khdn.

- Do mric d0 canh tranh

trudng nOn C6ng ty lu6n PhAi

mai, tdng cdng suSt tdu lai md

chi phi.

- Thi truong tdu lai t4i vpc lu6n

h6 trg, lai k6o lu6n gflp r6t nhi kh6

- Linh Wc fng pho sg c6

FI6i Phong do c6 nhiAu dcrn vi

linh hopt, nghiiQp h6a.

nheh thu hrit

Xdy dr;ng vdn

ho4t dQng cria

iri ro. Ti6n

nam

lai h6 tai citc Cdng th C6ng ty mg

cho c6c l6n cfln H6i Phong giff ,lugc 6n

c6c cdng tron khu vgc v6i C g ty mg v0 thi

chia s6 kh6 : 6p dgng ch nh s60h thucrng

cu6c ph6t sinh thu htit hdng nOn tdng

trong si6n xu6t

ght gitt
rg hdnh

)ne tinh

c4nh tranh v6

trong c6ng t6c

fnh s6ch, don i6 nOn linh vpc

r0ng thi

an dAu r6t kho dO mo t6i c6c Cing

i khu v.uc dugc Thdnh cho ph6p

C\rtt! ttt cd nhin Lai diit vd Viin tdi Cdns Hdi Phlnp Btio crio tlttdnp ni6n n,iim 2024
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co

kh6ng ddi h6i phii dAu tu nhiAu

C6ng ty.

t.:. t<6t qu6 hopt dQng SXKD.

:rang thi6t i n6n sin sdng girim gi6 sdu cpnh tranh vdi

C6c chi ti6u
Thgc

20:

nlQn

Lt

So sr{nlr

TH
2024nr
2023 (o/a

TH/KH

2024

('n )

- Lugt tdu lai phUc W tdu bi6n ral iro cdcCttr g (luqt) 8. 89 93,3, 9l),27

- T6ng doanh thu d4t (rj,ding) 100, 77 103,5 1 18,63

- Loi nhudn trudc thu} (tj,dilng) r0, 87 91,6 1 13,19

2. T6 chrlc vir nh6n sg.

2.1. Danh s6ch Ban diOu hdnh.

2.1.1. Ong Hodng Dinh Quang.

- Chric vp: Girim d6c.

- Ngdy th6ng n[m sinh: 15/

- Noi sinh: Thanh H6a.

- Qu6c t!ch: ViQt Nam.

- DAn tQc: Kinh.

- Qud qu6n: Ba Dinh, Nga I

- Dia chi thuong trri: 36 17.

- Trinh dQ vdn ho{,: l2ll2.
- Trinh dQ chuy6n mdn: K!
- Qu6 trinh c6ng t6c:

+1991 -1993: XN Sfta c:htlc

+ 1993-1997: XI{ XAp dd vi
+ 1997-2004: ChuyAn viAn

+2004-2006: C6ng ry cd pt
+2006-2007 : Chuy?n viAn,

+2008-2009: Trwc Ban Tra

+2009-2016: Phd phdng K
+2016-2018: Phd phdng P,

+ 20 I \-AIay; Gidm diic-C6t

- SO luqng CP hiQn dang ni
(Dqi di€n phan v6n ciltt Cr

dfu vd Vqn tdi Cdng Hdi Phdng)

2.1.2. Ong Chu t6t Oat.

- Chric vp: Ph6 Girim d6c.

- Nedy th6ng ndm sinh: 23l

21t972.

'Ld 22,cqr

su Kinh ti5

co khi Cd

Vqn tdi th

ohdng Dii
dn Ddu tu
thdng Kha
'ong, Phdn,

mi thdc-Ct

ing Kinh

g ty cii pht

m gi[:27(
ngtyc6p

01r976,

H6a.

n 9 EOng KhC,l

vOn t6i bi6n.

cg Hdi Phdng.

fiy-Cdng Hdi Pl,
:

't dQ-Long ty co

vd Phdt tri€n C,

' thdc-C1ng ty c'

g Khai thdc-C6r

)ng ty co phdn (

loanh-Cing ty <

I - . ,.:.tn Lal dat va ya

.000 c6 phdn

hdn Cdng Hdi p

r{96 Quyen, HAi

fing
phin Cdng Hdi

ing Dinhvil.
6 phdn Cdng Hd

ry ry c6 phin Cd

)ang Hai Phdng.

:6 phdn Cdng Ht

n tdi Cang Hdi ]

hdng tqi C6ng t,

Phdng.

'Phdng.

i Phdng.

ng Hdi.Phdng.

ii Phdng.

'hdng.

y c6 ph,in Lai

N
\
i,,
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- Noi sinh: Hii Phdng.

- Qudc tfch: ViQt Nam.

- DAn tQc: Kinh.

- QuO qu6n: Bach Mai,

- Dia chi thudng trir: 56 I

- Trinh dQ vdn ho6: l2ll2
- Trinh <IQ chuy0n m6n: K
- Qu6 trinh c6ng t6c:

+ 1995 -1997: XN s[ro Thily

+ 1 997-3.20 I 0: Nhdn viAn

+3.2010-12.2010: Truc

Vdn tai Cdng Hdi Phdng.

+2010-2019: Ph6 phdng

Phdng.

+2019-2021: Traong

Phdng.

- 56 luqng CP hiQn dang

2.1.3. Ong D6 Ngsc ThEng.

- Chric vp: Kti to6n

- Ngdy th6ng ndm sinh: 0

- Noi sinh: Hdi Phdng.

- Qu6c tich: ViQt Nam.

- Ddn tQc: Kinh.
- QuO qu6n: Vr; B6n, Nam inh.
- Dia chi thuong tni: 56 t41244

- Trinh dQ vln ho6: l2ll2.
- Trinh dQ chuy6n m6n: Cr

- Qu6 trinh c6ng t6c:

+ 1993-2001: XN Xdp dd Vqn tdi
+ 2001-2003: Ph6 Ban hiQp vu-

+ 2003-2009: Trudng Tdi ch

Phdng.

+ 2009-2010: Traong

+ 2010-Nay: Kii todn
.J

- SO luqng cO phdn ndm

2.2. Nhirng thay d6i trong n[m

Trong nlm khOng c6 sg

Ddng hdi Qufln HAi An, i Phdng.

v{n tfii bi6n.

g Hdi

Diiu XAp dd trrgn tdi Hdi l'>hdng

trudng, Phdng Khai t, '6ng ty cd La,i ddt vd

ty 
"6

Lai ddt vd Vt tdi Cdng Hdi

tdi Cdng Hdi- C6ng ty cO Lqi diit vd

git: 1. 00 c6 phdn.

Hdi )Dhdng.

Cdng'Hdi

Hdi P,hdng.

Hdi P'hdng.

HA Noi.

+2021-Nay: Ph6 Gidm -C6ng ty phdn Lai ddt Vqn tdi Cdng 'di Phdng.

(

r NEng, Gia Vi6n, NgO Quy0n, I

,tt5 - Ngdnh K6 toan doanh nghi

huj,Cdng Hai Phdng.

I Xep dd vd Vqn tdi Dinh'f/tt Cd

XN Xep dd vd Vdn tdi Bsch D3,

XN XAp dd vd Vqn tai thily Cdn

'c6 phdn Lai ddt vd Vqn tdi Cdt
,l

) pnan.

ian Di0u hdnh C0ng ty,

2.3. 56 lugng c6n bQ, nhdn vi6n

y o6i vo

C6ns tv c6 ohin Lai dit vri Vfrn fii Cdno Hfri Phhnp Bio crio thu'i'ng niin ndm 202y'



va

2.3.1 . 36 luqng c6n bQ, nh6n vi

Nguoi lao dQng trong COt:

c6u lao dQng theo trinh d9, dOi t

l.

ty theo dt

gng dugc'

nh s6ch dtln ng,

fr0 nien trong br

y 3tll2l2024li
ng sau:

: 93 ngrrdi. Co

Trinh tIQ 56 lucr g (ngudi) ry le ,th)

f'heo trinh tIQ lao tlQng 93 100

Dai hoc, tr0n d4i hgc
- --_ -'--,- _---

Cao clSng

32 34,4

05 5,4

1'rung cdp

c'6;s rrta, [i-lnrai

40 43,0

16 17,2

Theo tliii tugng lao dQng: 93 100

Lao dQng gi6n ti0P, Phqc v1t 30 32,3

Lao dQng trgc tiOp 63 61,7

T6ng cQng 93 100

2.3.2. Chinh s6ch ddo t4o, luong

- Nguoi lao dQng dugc tr6

don vi minh. Chinh s6ch luonl

viQc tdt hon. Titin luong binh qt

- Ngudi lao dQng trong C

vdi cOng viQc cria minh, c6c lq
- C6 chinh s6ch quan tdn

nguoi lao dQng khi ch6m dut hq

qu,an du llch cho ngudi lao dQnl

3. Tinh hinh dAu tu, tinh hinh

3.1. C6c kho6n dAu tu 16n: Ci

Azirnuth vdi t6ng mftc dAu tu d

ddng Hqp d6ng thi6t k6 - mua

ST_VTC ngiry 171612024 g6i

Vitechco theo ktit qud lga chqn

ViQt Nam c6p Gi6y chimg nhar

va t6 chric tlat ky tdu vdo ngdY

thiuQc dU an d6ng mdi tdu lai A:

3.2. Cdc C6ng tY con, c6ng tY I

4. Tinh hinh tiri chinh.

4"1. Tinh hinh tdi chinh.

, thu&ng, tr

luong gan

; nhu vfly

r6n ndm 20

6ng ty hdr

r hgc an tor

d6n doi s

rp dting lac

,

thqc hiQn

)ng ty dan

rgc phO du

sim vOt t
hdu: "HHt

nhd thAu tl

thAm dinh

0611U202,

dmuth ld 4

i6n k6t: Kt

A
g cap.

vdi hiQu qui ho

a6 tdc dpng khr

24ld 19.140 tri

g ndm tlugc thr

In lao dQng.

ing cria nguoi I

dQng theo dirnl

cic dq 6n.

g tri€n khai thu

yQt ld 13s.370.1

r, thiiSt bi - thi

)1: TOng thAu l

rdng qua cl6u th

ttri€t tO tdu biO

[. Trong ndm 2{

].210.000.000 d

Ong c6

rt dQng s6n xu6r

rydn khich ngu

)u d6ng/nguoi/t

m gia c6c I6p

ro dQng, trg c6

Lu4t Lao <lQng

c hiQn Dg 6n r

i2.756 d6ng. Ci

;6ng d6ng tdu

iPC" vdi 1i0n c

iu. COng ty duq

' 
sO 0518/24QP

24, giit tri thgc

)ng.

kinh d

'i lao r

r6ng.

do tpo

cho

at6

)ng nl

rstvl
i rzoi

nh Si

cuc 
i

rsdv d

len ca

loanh cria

dQng ldn

r phi hqtr

rgudi chr

rhric than

riri tdu la

qi k6t hql

6,/HD/LD

)ng Thu

diing kiOr

tllll1202

rc g6i thA

n

4

u

Chi tiOu Nr m 2023 NIm 2 024 Tv l( 2024t zo23(%)

--l
I ong gta trl tal san 7 .746.287.1 48 81.651 )48.514 107,80

Doanh thu thuAn 9, .600.046.( 05 99.879 225.052 105,58
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adt

Lgi nhupn til ho4t

dOng kinh doanh

10.6 )7.390.78t t0.242.rt ).490 96,27

Loi nhuQn kh6c A 77 .383.t4',, (55.29t .003)

Lgi nhu4n trudc thu0 11.1 14.773.93( 10.186.82 \.487 91,65

Lqi nhu0n sau thu6 8.i 50.385.29: 7.982.8( 7.743 91,13

Chi tiOu Nim 2023 NIm 202 ]lhi chrfi

1. Chi ti€u vC kh6 n[ng thanh toi

- Hq sO thanh toan ngin hPn

- H0 sO thanh to6n nhanh

n
a),
3,

5

0

,00

,96

2. Chiti6u v€ co c6u v6n

- HQ sO Nq/TOng tdi sin

- H0 s6 Nq/VOn chri s& htu

0 )

0,

7

7 I

,2:.8

,3i8

3. Chi ti6u v0 ndng lPc hoat dQn

- Vbng quay hang t6n kho

- Vbng quay tdi sin

)

47 )

t,
9

5

9 ,36
1)

+ Cti ti6u v0 khi nlng sinh l&i

- H0 s6 LNST/Doanh thu thuAn

- H0 s6 LNSTA/5n cht sd hitu

- HQ sO LNST/T6ng tdi sin
- Hq s6 LN tt SXKD/Doanh thu thuAn

9,2(

15,8(

11,5(

11,2,

%

%

%

%

7|
t3;
9;

10,:

9%

9%

8%

5%

5. Co.6u c6 d0ng, thay tl6i v6

5.1. CO phAn.

- 56 luo,ng c6 phAn dang lu
.l ,),

- Lo4i cd phdn luu hdnh: cr

5.2.Co c6u cO <16ng. (Thdi diem

n tIAu tu c

u hinh: 2.f

r phAn ph6

chiit danh

fra cht s0 hiiu.

'00.000 cO phiti

th6ng.

sdch cii d6ng n1 fu, j1/.t2/2024)

STT TOn c6 il6ng t6 lugng ( ]P
Gi6 tr

(mQnh g 6)
Tv l0(o, r)

S

I

i lugng
7 -^or OonB

I C6 d6ng s6ng t4p 0 0 rQ 0

2 c6 dong ph6 th6ng 2.700.c )0 27.000.00 ).000 l0 1016 t54

Tdng 2.700.1 00 27.000.00 ).000 101 ol'o 154

I

)-
C6 d6ng trong nu6c 2.541.2 00 2s.4t2.0c ).000 94,1 l,or/o t52

158.t 00 1.588.0C ).000 5,8 \o,/o 2

T6ng 2.700.( 00 27.000.0( ).000 10r oy'o L54

1 Cd ddng t6 chfc 2.048. 94 20.484.9t 1.000 7 5,8 l9/o
a
J

2 C6 dMg ;a;iia; 651. 06 6.515.0( ).000 24,1 l9/o 151

Tdng 2.700.1 00 27.000.0( 0.000 10 9/o 154

7

rll
.40
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\vi
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4.2. Cdc chi tiOu tdi chinh chir yOu.



5.3. Tinh hinh thaY AOi vOn eAu

6. B6o c6o thc tlQng liOn quan

6.1. Ti0u thP ndng lugng.

l. Dfnh gi6 k6t quri ho4t

t.1. Ket qui thYc hiQn sin

thnrong mpi tohn cAu chiu 6nh

kho lucrng vi c4nh tranh gaY 
;

gfrng ph6n d6u hodn thdnh c6c

- VA s6n iugng: Thgc 1

gg^34%k6 hopch nam (8.350

luot tdu lai).

- T6ng doanh thu: 100

- Giao nhiQm vP cu th6

dQng r6t lcrn dOn k6t qu6 ho4t

cria chri hiru: Kh6ng

n m6i g vh x6 hQi fia C6ng ty.

hild 412.899.7 d6ng).- EiQn kho6ng: 159.000 (t6ng chi

- DAu Diezel: l.l27.670lit
- Xang: 3.gl7lit (t6ng chi

t6ng chi

6.2. Ti6u thg nu6c.

- S5 luqng nudc tiOu thq: 1

- MUc dich: Phgc vP cho si

- Ngu6n cung c6p: COng

Hai I']hong.

6.3. TuAn thtr Ph6P luflt vC bio

COng tY ch6P hdnh nghi

i la 81.4 8.691 d6ng).

500 m3 ( chi phi ld 3 .39s.980 ddng)

hopt vd dQng sin kinh doanh.

c6 phAn nudc Hai P vri COng

mol

ph5p lu vd b6o vC m i trudng,

i la 19.802.

h.

dla phuong.

vdi c6ng t6c

.869 ddng).

kh6 kh6n do

nguy€n nhi0n

Cing vd

xd hQi,

ddnh sU

kinh t6,

at li rii6n bi6n

c6 phiin Ctng

bi xtr ph4t vi

phpm do kh6ng tuAn thir c6c q dinh v0 i trulng.

6.4. 86o c6o liOn quan dtin nhiQm d6i v6i cQng ddng !a phuong.

Ld doanh nghiQP ho4t trong lTn vr;c lai ddt trg tdu bi6n

cQng ddng,
c6c dich vq li6n quan kh6c. C ty lu6n o6o tinh th

tich cuo tham gia c6c ho4t cQng d6n cpch d6

quan tdm trong chinh s6ch vd i chinh ve m()l

III. Bfo c6o vir d6nh gi6 cfia n tlii)u

ihnh
ty lu

Ndm 2024, hoPt dQng S cira

SXKD.

doanh

hi ti0u

lgi nhufln.

ty gpp nhi

udng cta phat, giiL

tr6n thf C0ng t da t4p trung I

xu6t kinh , cg th6 nhu sa

n lyc, cl5

tdu biOn cang dpt

vdi thpc hiQn 3 (8.880

ho4ch nitm (

%kA hopch (

d6ng) vd

d6ng) vd

6p vd td chtc mpc ti6u

cria kh6ch

Nguoi lao

tdng 3,51% so vdi thPc hiQn 2023 ('

- VC tqi nhufln tru6c tl

giiim 8,3% so v6i thgc hiQn

8.295 : tdu lai h5

gritm6,590/otdu lai)

77 ty dat I 18,63oh

,267 t9 d6ng).

d6ng dpt 113,

2023 (t ,115 t'i d6ng).

g, xd dqng cdc gihi

d6p t6i da y6u

:10,186

1.2. Thgc hi0n c6c nhiqm vu tAm

1.2.1. COng t6c khai th6c ki doanh:

- Tap trung c6ng t6c thi

hing cldu trong SXKD ld thi

u ldnh d6 da t6c

S

phong d6n



- Ndng cao ch6t luqng di

x6y dqng thuong hiQu COng tY virng

Phong, mo rQng dtln c6c Cing ngodi

Vfr, cing QuOc tti L4ch HuYQn...

- Dim b6o lcj k6t c6c hqtp

phatp luflt. ThUc hiQn t5t c6ng tl

-'fiOp tqc rd so6t lPi todn

qu1' trinh s6n xuAt Oe UO tri lao

- XAy dpng vd tri0n khai

- Xdy dqng, b6 sung c6c

quiin ly. Gi6m s6t chflt chO chi

c6c dinh mric vii ti€u thP ngu

phi trong qu6 trinh SXKD.

- C0ng tdc an todn lao

rnirt cOng tac hu6n luYQn vC

rJpng cp bfio h0 lao dQng,

hi0m lao dOng.

- Cdng t6c Phdng ch(

COng ty dd kiQn todn Ban

vp, ph6t c6c m6i hp bdn vtng {6i d6i t6c,

truydn th6ng v6i Hai

Ly, cing V4t Dinh

kinh ndm 2024 g nguy6n tic inh ctra

xdy dtrng ktl hopch, k0 b6o c6o klP inh x6c

tin, k6t

uong va chO d0

L. Khai thhc

: cing Thuon

quy

Ldi, r

d6p irng yOu cdu quin lY vd ttl sin Dim b6o t6c c6ng

n6i ttang th6ng tin dien tu c5c ring trong diOu hoat rJQng S

1.2.2. COng t6c thu h6i cong ng ph6p ch6.

- TiCp tpc d6n d6c c6c hdng v€ thanh to6n ng, hiQn quy

chirng tir h6a dcrn. D5 xri lf khoin i kh6 doi theo g trinh tY

quyOn lqi hqP Ph6P cria C6ng t'

- ThUc hiQn t6t c6ng t6c

ch6p, b6i thuong.

kip thdi c6c

1.2.3. C6ng t6c tO chirc, ddo ta

- XAy dgng, sria d6i, bO s'

chfinh s6ch. Quin l;f, sr] dung,

cac nol y, quy dinh lao dQng, tiOn

hiOn dAy dir c6c cnO eO chinh i lao dOn

d4o t4o bOi duOng nghiQP vU.

thdi, dirr b6o thing quY tlinh.

1.2.4. C6ng t6c k! thuflt vQt an todn thgc hdnh ti0t

tri lao
.i,
dol vol

g hqp lv vp kip thoi

b0 luc I lao dQng, n i0n criu vipc

g cho u qui.

ho4ch tAo ndm , thgc hiQn

i6i quyiSt thtr tUc cho udi lao dQng

quy dinh ky thuat vat d6p irng kfP

b6o du0nglugng tiOn dQ stra

liQu qua d6 hiQn t6t

ng dugc

toirn lao

ri trong quan .m. Trong n[m

ng, phdng c y chta ch6Y, bi

thiQn di( kiQn sinh ho4 thUc hipn t6t

b6o lqt quan tAm nghiCrn tric tri

i huy ch6ng b6o I

) SXKD. ThPc

dpng lao dQng,

o c6c lop

,ne a0 Hp
^\'(r

);
v:

tpc c

u&ng

bi. C6 c6c gihi Ph6P trong qu6 trinh nguy6n, nhi0n liQu vd bd

cdng t6c

t.iQn, thi6t

xuyOn

kiQm chi

khai c6c

y dtr c6c

inh ve bao

thUc hiQn.

xdy dgng

phuong 6n chi tii5t Phong c

2. Tinh hinh thi chinh.

2.1. Co c6u tiri s6n tai thdi d

g bdo lgt tim ki6m criu

phdn c6ng



str Co ci u tii sin Ntrm
"024

1 Tdi sin ng8n h4n/T6n1 tdi sin 9 t,340/o

2 Tdi s6n ddi har/Tdng al san
1,,660/0

2.2, Khi ndng thanh to6n tPi i di0m 31/ 212024.

stt Khi nIt g thanh tt an Nlm \024

1 Khi ndng thanh to6n t hanh 3,96

2 Kh6 nang thanh to6n rgdn h4n 4,00

2.3, Co c6u ngu6n v6n tai thoi i€'m3ll12 '2024.

stt N )i dung 3llt2 '2024

I Tdi sin nghn han 7 .400.c 51.303

2 Tdi sin ddi h4n .251.8 87.211

T6ng cQng thi sin 8 .651.9 48.514

I I Nq phAi tri 2 .485.( 80.771

2 V6n chri s0 hiru 5 .t66.t 6,7.743

T6ng cQng ngu6n on 8 .651.! 418.514

2.4. Co cAu rguiin v6n t4i thcri di}mstlll12024.

stt Chi ti6u NT n202

1

Co cAu ngu6n v6n

Nq phii tr6lT0ng n ;u6n v6n 27,540

Ng"d" "6,ilh.i 
;6 riru/T6ng t s;ffi;5; 72,46yo

2

Tj'su6t tgi nhu4n

Ty su6t lgi nhuQn s ru thu0/T0 rg tdi sin 9,7\oh

Ty suAt lgi nhu4n s ru thu0/Dc anh thu thu6n l0,25yo

ri, su6t lgi nhuan s au thu0A{5 u6n vdn cht s0 hfi:u 13,490

3. Ktl ho4ch phit tri6n tu'crn

-' i -r' 6n dinh khr- I lcp tuc glu

- Thu hirt m0 r6ng th6rn c

cua COng tY tflP trung vdo linh

- Hodn thdnh vlr dua va\o

- Nghi0n ciru, tritln khai

S X I(D.

4. 86o c6o d6nh gi6 liOn quar

- C0ng tY dd nghi0m tirc

- O6i vOi c6c hoPt dQng z

cdng nhdn lao dQng duY tri vi

ho4t dQng x6 hQi trong vd ngo'

; lai.

ch hdng tr
ic kh6ch h

4rc h6 trg

hai th6c ti

cdng t6c

tl6n tr6c

"r6n thri c6

r sinh x61

,c d6ng g(

i Thdnh pl

ry6n thdng hiQn

[,ng trong t6't ch

tdu bi0n vd logi

u lai Azimuth.

c6ng nghQ tin

r nhiQm vii m6i

) quy dinh v0 v(

Qi, d6n crn d6p r

p vdo qu! ho4t

c6c linh vgc sir

:stics.

rgc trong quAn

trud'ng vir x6 I

sinh m6i trudn

ghia, tuong th6

dQng xd hQi nh

xu6t

ly vd

0i cfia

h6

inh

dliOu hdr

Cdng ty

t, tti, citnl

rg cho c

//vto'/

3(

hdnh

b0

c6c

10



IV. Drinh gi6 cfra HQi tl6ng q

l. Dfnh girl cfia HQi tl6ng q

Trong ndm2024, COng ty

-.i- Ti6p tpc ndng cao chdt I

hdng truyAn thdng, tich cgc tim

chuy6n bi6n manh m6, dflc biQt

SAU:

- Ban di6u hdnh dd chir

kh6ch hdng dC c6 nhtng biQn

ngodi C6ng Hii Phdng.

- Ban di0u hdnh dE c6

cfrng nhu kti ho4ch ddu tu d0

lai Azirnuth.

- Ban di0u hdnh dE co n

phi nguyOn nhi0n vpt liQu, qua

- Ban diOu hdnh dA tich

su' kiQn quan trong nhu: GIP

tr;rc ti0p...

- Trong c6c linh vgc kh

t6t nhirng nhiQm vu vdr sg chi

trivO t tlQng cria ng ty.

n trivG mflt hoqt cria COng ty.

a tap vd tri6n khai sO cOng t6c ng

dich t4o m6i qua h9 tOt vd b6n

i6m kh6c hdng mdi, mo thitruong.

dinh cta

d trong t6c thi trucrn vd mOt sd m[t

g, tich ph6t tri0n t trudng cfing

, chi s6ch ti6p thi, rQng d5i t

gihi 6p ngdn h4n v nghi0n criu ch

b6o 6n inh vd ph6t triti ho4t etQng S

g gi6i trong c6ng tiiSt kiem chi

cira C6ng ty.nfing

trong

hiQu qu6 S

qu6ng bA hi 6nh cria COng

, tri 6n hdng hdng c6c bu6i I

t6iln sau:

, r!' n u.t

- Tri0n khai thpc hiQn DP dong tdu lai Azim

- Ki6m sodt chfit che c6c thu i, titit gi6m chi

- Rd so6t lai lUc lugng lao

dQng SXKD.

g, sAP , bo tri lao g hqp $ dap

- DAm b6o viQc ldm, thu
xquyen vd chinh eOi vOi ngudi

- ChAp hdnh nghiOm chinh la vu thu6 theo q dinh.

- D6rn b6o tudn thir c6c q luat hiQn v0 c6ng ty

- BOn c4nh c6ng t6c s6n x kinh h, COng ty t hien t6t

hQi, tO chfrc cho c6n b0 nguoig cl6ng di tham quan, du

2. Dinh gi5 cria HQi tl6ng q n trivd t ilQng cfia n tliiiu hhnh.

HQi d6ng quin tri d6nh gi ndm2024 mQt ndm md an di€u hanh

t6t cho hoat

dOng.

4
coIi
jO
{rrl
;0 fll

>-J,&G

=- Ban diOu hdnh dd c6 nh g glal dAy nhanh ti ,10 Du 6n d6u

, Hoi

cria H

quin tri d6nh

d6ng qu6n tri.

Ban di6u

ong qua
..4

lec uep

. hc,dn th

rng cdn6

6m sau:
,A

lrerr luo(

hm bdo

3. Cic k6 ho4ch, ilinh h cfra HQi g quin tri.

Trong giai dopn 05 ndm 2021 2025, dinh h dtin ndm 20

quan tri doanh nghiQP, C0ng t x6y dyng sc ti0u vd k6 opch trOn c6c

- TAp trung ndng cao n

chinh, nhdn lyc, SXKD vd P

llrc quin tritrOn c6c linh vyc gtim: quan

- Hodn thdnh DU iln d6n

triOn thi

mdi tdu

lugng dU 6n dAu tu.

ai Azimuth th
.1, .^ -- rX

tlen oo oa oe

ll



tun 2024

rng vdo

i xu th6

KD cria

quin 1!

PC tri0n khai c6c nQi dung

mQt s6 giai ph6p ccY bin nhu sau

- Ph6t tri6n chAt luong ngu

ph6t triOn vd t[ng tinh c4nh tranl

- Ung dUng cdng nghQ tror

COng ty. T4o ra mdi trudng ld v

- Ldm t5t c6ng t5c quin l!
- Tiep tgc thpc hiQn saP x(

nhf,m ndng cao sirc cqnh tranh r

V. Qurin tri Cdng fY.

1. HQi tldng quin tri.
1.1 . 'fhdnh viOn vd ccY c6u ctra F

rOn, HQi d(

in nhdn 11rr

cria doant

g qu6n tri

)c c6ng ng

uirovdm
: lpi lgc lu

r d6p img t

)i d6ng qu

ng qu6n tri COt

(ddo tao vd dd

nghiQp.

loanh nghiQP vr

rQ, hiQn d4i vi t
ii trudng ki€m

png lao dQng h,

ugc y6u cAu cri

in trf.

g ty trudc m[t s

, tao lpi) OC Oap

tdt ch c6c linh

rufln lgi hon.

o6t vtng mpnh.

'p 11f, kiQn todn

r sr,r ph6t tri6n lf

i t4p tr

tng v

,rgc S)

)Q ma

u ddi.

stt Thirnh vi6n HDQT

(

0

)hr?c vg

;4i thoi
tIi6m

t0112024

Chr?c vg

t4i thoi
tli6m lflp

b6o c6o

\gny bit
dAu lir

thirnh

vi0n

HDQT

I
k

c

t

H

gnv

rdng

rn lh

rinh
/len

DQT

Ghi

chti

1 Nguy6n vdn Dfrng
lht tich

HDQT

Chtr tich
HDQT

261612020

1 Hodng Dinh Quang

T ndnh vi6n
FIDQT.
iiSm d6c

Thdnh vi0n
HDQT.

Gi6m d6c

261612A20

a
J Nguy6n Vdn Thanh

I hdnh viOn

HDQT
Thdnh viOn

HDQT
261612020

4 L0 Minh H6i
hdnh vi6n
HDQT

Thinh vi6n
HDQT

261612020

5 Chu T6t Dat

hdnh vi6n
HDQT.

PGD

T'hdnh viOn

HDQT -
PGD

261612020

. 56 lugng vd ti' lE so htru c rng kho6n nI TUG ctra c6 thdnh viOn HQi ddng uin tri.

S

tt
Thhnh viOn HDQT

C

h

rrlc vg

Qn t4i

SO lu rng c6 phAn s& hfru

D4i diQn phffn

ira Cdng ty cd

Cing HAi Ph

A
von

phAn

rng

l6 nh0 n

i6 luqng ri (%) 56 lugr (,
b T 7 re (%)

1 Nguy6n Vdn Dfrng
C

I

rtr tich

rDQT
67s.000 5 0 0

2 Floing Dinh Quang
Th inh viOn

IDQT
270.000 0 0 0

I

q
I

rAl
,/Al

P'r1

:I4



a
J NguySn Vdn Thanh

Thenl

HE

LviOn

QT
70.000 10 0 0

4 L0 Minh H6i
Thdn

HT

r vi0n

QT
70.000 10 0 Ct

5 Chu T6t Dat
Thdn

HI
r vi€n

QT
0 0 1.400 ,05

T6ng 1. t85.000 f,: 1.400 ,05

rin tr!.

ruin tri CO rg ty dE tO chri< cdc cuQc hqP H )i d6n
1.2. Ho4t dQng cria HQi d6ng 

'

Trong rfim2024, HOi tl6ng

AO tnao lufln c6c nQi dung sau:

quin tr!

stt
K6t lufn cfra

HDQT

Ngi,t

Ir

/thrlng

lm
NQi dung

1 l3ArQ-HEQT 03/0 t2024
C

x

h6p thupn k:i h

1 d€ phpc vU si
'p d6ng thu6 td

r xu6t

lai T rOng nh6t

2 17^{Q-HEQT 04lc U2024

F

d

ct

I

hC duyQt nQi dt

mh s6ch c6c T

ia tdi trg v6n di

rE 6n d6ng mdi

ng Thu tham g

r chtrc tin dgng

tri,5n khai viQc

iu lai Azimuth

atdit
nh0n

/ay vc

'q v6n vi
lhu tham

r phpc vqt

hO duyQt qu! ti n luong thlrc hi n ndn '2023
3 s2NQ-HDQT r7l( 112024

4lqIA.rQ-HDQT 0s/( 212024
hO duyQt k0 hr

o4ch ti0n luong

ach san xu6t k

tqm giao quy I
nh do

rdm2l

runh vd k0

2!"4

5 11INQ-HDQT 24ll 212024 h0 duyQt ban h nh lpi Quy chiS )uAn i tdi chinh

r ch6 quan ly ta chinl
6 1 12IQD-HDQT 24lr 212024 )an hdnh lai Qu

7 116/TB-HEQT 261 t212024
,ga chgn nhd t

)U 6n d6ng md

,du cho c6c g6i

tdu lai Azimuth

th6u r dn 14i cria

t6 chric giir

2024

r viQt DHDCD

8 137NQ-HDQT 02 312024
lhdnh lQp Ba

hucrng ni€n ndr

9 13S/QD-HDQT 02 '312024
Ihdnh 10p Ba

ihudng ni6n n6t

r t6 c:hric gili

t2024

I viQr DHDCD

ChAp thuQn qu;

cho c6c goi thA

lai Azimuth

trinh lga chgn

r cdn l4i cria Dt

nhd th

5n d(

ir.r 6p dung

ng mdi tdu
10 17ONQ-HDQT 1t t312024

11 171IQD-HDQT I 1312024

ChAp thufn qu'

cho c6c goi thi

lai Azimuth

trinh lga chgn

l odn l4i cira D

nhd tt

rdndr

Au 6p dung

rng mdi tdu

13

N
\1
',ir) 

i

/9



Lai

t2 le5NQ-HDQT 2913 2024

Pt

c6

c6

dc

0 duyQt di6u ch

ng viQc ttri€t t<C

ng d6ng tdu ('

nga mdi tdu lai

nh K6 ho4ch lgr

k! thu4t, mua r

'6ng thAu EPC

{.zimuth

, chgn

im thi

thuOr

nhd thdu

Ct bi, ttri

cDp6n

13 1e6/QD-HDQT 2913 2024

P1

c(

c(

dr

6 duyQt di6u ch

ng viQc ttri6t te

ng d6ng tdu ('

nga mdi tdu lai

nh K6 hoach lU

k! thuflt, mua
'6ng thAu EPC

Azimuth

r chgn

Am thi

t thuO

nLhi thAu

i6t bi, thi

cDg6n

t4 203AIQ-HDQT 0U4 '2024

K
gi

lir

)t qui sin xud

ro k6 hoach Q
rn quan kh6c

kinh doanh Q

y IU2024 vd n
ty U2\

0t sO

0'24, tqm

nQi dung

15 231NQ-HDQT tU4 t2024 K

)t

! hopch t6 ch

t24

rc DHDCD th 0ng len nam

16 2s3A{Q-HDQT 24lt t2024

P

tl
,A

r0 duyQt Hd so

Au EPC" thu(

zimuth

ndi thAu g6i thl

c DU 6n d6n

r "HF

Im6
01: T6ng

tdu lai

t7 2s4lQE-HDQr 24lt 12024

P

tt

A

r€ duyQt H6 so

A, EPC" thu

zimuth

noi thdu g6i thl

c DU 6n dor

, "H!
g *6]

tCtl: Tdng

i tdu lai

l8 | zssarQ-HDQT 10/ t2024
C

tl

hAp thuQn c6n6

Ludng niOn ndm

tlic ctLudn bf t

za24

chirc ]DHECD

19 28elQD-HEQr i 10/ t2024
1

I
hinh l4p Ban

hu ky DHDCD

hAm tra tu c6c

thuong niOn ndt

rco(
t2024

erng, Ban

20 3sgNQ-HDQT 3U t2024
(

I
h6p thu4n th6r

IHDCD thudng

g qua chuong

rilnndm2024

rinh nghi sp tpi

2t 366/I\{Q-HDQT 031 ;12024

(

s

rh6p thu0n th6n

I tai DHDCD tl
; qua b6 sung c

uong ni6n n[m
ru0ng

2024

tr:inh ngh!

22 388NQ-HDQT t4t 12024

I
t
t

h0 duyQt k6t qt
-).

_Cr_p oong gol

ruQc Dy 6n d6n

i lga chgn nhd

hAu "HH01: 1

r m6i tdu lai Az

hAu vd

5ne tl

nuth

r nQi dung

,?iu EPC"

L) 38e/QD-HDQT l4t 512024

'hC duyQt k6t qt

qp d6ng g6i

huQc Dq 6n d6r

l lga chgn nhi
hiu "HH01: I

3 mdi tdu lai A:

:hAu vi

6ng tl
muth

i nQi dung

hliu EPC"

24 434NQ-HDQT 27, 512024 16 hoach chi tr€ cO tfc ndm202

25 43sAIQ-HDQT 27 612024 ,ga chgn dcrn v ki6m to6n ndm /024

26 436INQ-HDQT 27 612024
lhudng thdnh r

o6t, Ban di6u h

6n HQi d6ng q

Lnh

6n tri l3an ki€m

t4

I



27 470/I.{Q-HDQT 0517 2024

P1

hc

di

k(

m

6 duyQt d0 cu

ach lua chgn nl

rh gi6 thi0t bi -

ky thuflt vd t(

ii tdu lai Azimt

mg, dU to6n I

i thAu c6ng vi(
i

v(it llgu; Iu va

rg dU to6n thu

:h

inh p1

:: Tu'
r thAn

rc Dp

Li vd kO

'lin thAm

tra thitit

lrn dong

28 471/QD-HDQr 0517 '2024

PI

h(

ol

k(

m

6 duypt dC cu

pchlga chgn nl

rh gi6 thiet bi

k! thu4t vd ti

0i tdu lai Azimr

mg, dU to6n l

i thAu c6ng vi€
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