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BAO CAO THUONG NIEN

CONG TY CO PHAN HANEL XOP NHUA
Nim 2024
I. Thong tin chung:
1. Thong tin khai quat:
Tén giao dich: Cong ty cb phan Hanel xop nhua.
Gidy ching nhén dang ky doanh nghiep s6: 0100738312 (dang ky thay d6i 1an thr 10) \
do s& ké hoach dau tu thanh phd Ha Noi cap ngay 22 thang 01 nam 2025.
Tén tiéng Anh: Hanel plastics joint stock company.
Vén didu 1&: 50.000.000.000 dong (Nam muoi ty dong).
Vén diu tur cia chi s& hiru: 50.000.000.000 d (Ndm muoi ty dong)
Dia chi: B15, duong cong nghiép 6, khu céng nghiép Sai Pong B, phuong Thach Ban,
quan Long Bién, thanh ph6 Ha Noi.
Pién thoai: 0243.8753213
Fax: 0243.8752436
Email: info@hanelplastics.com.vn
Website: www.hanelplastics.com.vn
M cb phiéu: HNP (upcom)
Quad trinh hinh thanh va phat trién
Céng ty ¢b phan Hanel x6p nhya (sau day viét tit 1a Hanel Plastics) dugc thanh 1ap
ngay 09/12/1994, 1a mét trong nhitng Cong ty ¢ phan dugc thanh 1ap sém nhét tai thanh
phd Ha Noi theo quy dinh cia Luat Cong ty 1990. Vén didu 1é ban dau ctia Cong ty 1 5.5
ty dong.
Dén nay, v6i 31 nam xdy dung va truéng thanh, Cong ty da ¢6 78 can bd cdng nhan
vién c6 trinh d cao dang, dai hoc va trén dai hoc, 256 cong nhén lanh nghé va c6 k¥ thuat
cao trong linh vuc san xuét x6p, nhya va khudn mau chinh xéc.
Cung vdi su nd luc phan d4u cta can bd cong nhan vién trong Cong ty, trong qua
trinh x4y dung va trudng thanh Hanel Plastics dé dugc tang nhiéu huén chwong, bang khen:
- Thang 10 ndm 2003, Cdng ty dugc tang huan chuong lao dong hang Ba.
- Théng 11 nam 2003, Cong ty dugc cap ching nhan ISO 9001 —2000.
- Nam 2005, Cong ty dugc ting ting cup vang “ISO chia khoa hoi nhap”.
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Niam 2006, Cong ty nhén giai thuéng nha cung cap san pham chit lwong t6t nhét cia
Cong ty Canon Viét Nam.

Théng 5 nam 2007, Cong ty dugc cap chimg nhén ISO 14001-2004.

Nam 2007, Cong ty nhan giai thuéng nha cung cip san phdm chét lrong bt nhét cua
Cong ty LG electronic.

Nam 2007 dén 2009, Cong ty duge nhin ching chi nha san xuét theo tiéu chuén moi
trudng xanh cia Coéng ty Canon Viét Nam.

Niam 2009, Cong ty dugc UBND thanh phé Ha Noi ting bang khen vi da dat thanh
tich xuét sic trong hoat dong san xuét kinh doanh nam 2009 v dugc té chirc Jetro
Nhat Ban danh gia 12 mét trong 100 doanh nghi¢p hang dau trong nghanh Cong
nghiép phu trg.

Nim 2010, Céng ty dugc Uy ban nhan dan Thanh phé Ha Noi ting co danh higu
don vi xuét sac trong phong trao thi dua nam 2010.

Nim 2011, Cong ty dugc uy ban nhan dan thanh phé Ha Noi tang cd thi dua “ Pon
vi xut sic trong phong trao thi dua nam 2011”.

Théng 10/2012, San phim Nhya cua Cong ty dugc cong nhan 1a san phdm cong
nghiép chii luc ciia thanh phd Ha Noi.

Nam 2012, Cong ty duge ty ban nhan thanh phd Ha Nbi tang bang khen “Don vi da
hoan thanh t6t nhiém vu nam 2012”.

Ngay 11/03/2013, theo cong bd bang xép hang FAST 500 nam 2012 ciia Viét Nam
Report va béo Vietnam Net, Cong ty c6 phan Hanel x6p nhya nam trong TOP 500
doanh nghiép tang trudng nhanh nhit cia nén kinh t& Viét Nam. Ngoai ra, Cong ty
duoc bao Ngudi Ha Noi binh chon trong top 100 “thuong higu phét trién bén virng”
lan thir 3 nam 2013,

Nim 2014, véi su phdn ddu khong ngimg nghi, vurot qua nhitng anh hudng cua
khiing hoang kinh té toan ciu, Hanel Plastics d lién tuc dat thanh tich cao vé moi
mit trong 5 ndm (2009 — 2014) va vinh du dugc Chu tich nudc trao ting Huan
chuong lao dong hang Nhi.

Nam 2015, Cong ty nhan duoc co don vi xuat sic dan dau phong trao thi dua thanh
ph6 Ha Noi.Theo cong bd bang xep hang ctia Viét Nam Report va bdo Vietnam Net,
Cong ty ¢& phan Hanel xép nhya nam trong TOP 500 doanh nghiép trién vong xuat
sic nhat cia nén kinh té Viét Nam.

Nam 2016, Cong ty duoc téng co don vi xuit séc dan dau phong trao thi dua thanh
phd Ha Ngi. Cong ty dugce cap ching nhan hé thong quan 1y nang luong ISOS5001.
Nam 2018, Cong ty cd phan Hanel x6p nhya duge UBND thanh pho Ha Noi cap

chirng nhén san pham cong nghiép chu lyc thanh phd Ha Noi d6i v6i san phim x6p
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Hanel va nhua Hanel. Cong ty ¢ phan Hane x6p nhua nam trong TOP 50 Doanh

nghiép thinh vuong xuét sic Viét Nam do Vietnam Report xép hang.

Nim 2019, Cong ty cé phin Hanel x6p nhya duge VCCI cép chimg nhén 1a doanh

nghiép bén virng nam 2019.

Nim 2020, Cong ty cb phan Hanel x6p nhya dugc ban chu nhiém chuong trinh st

dung nang lugng tiét kiém va hiéu qua - S& Cong thuong thanh phé Ha Noi cong

nhén danh hiéu “Str dung nang lugng xanh ddi véi co so sir dung nang lugng trong

diém trong san xuét cong nghiép”.

Nam 2021, san phém Nhua cua Cong ty cd phf;in Hanel xép nhua dugc cong nhan l1a

san phAm cong nghiép chi luc ctia thanh phé Ha Noi.

Niam 2022, Céng ty dugc nhan giai thuong nha giao hang sb 2 cua Brother Viét

Nam.

Niam 2023, Cong ty dwugc UBND thanh phd Ha Noi ting béang khen d3 c6 thanh tich

trong phong trao thi dua nam 2022 khéi Doanh nghiép trén dia ban thanh ph6 Ha

Noi. i

Nim 2024, san phim Nhua ciia Cong ty ¢ phan Hanel x5p nhua tiép tuc dugc cong

nhan 1a san pham cong nghiép chu lyc cua thanh phé Ha Noi. Cong ty duge Gidm

déc bao hidm xa hoi thanh phd Ha Noi ting gidy khen da c6 thanh tich thuc hién tot

cong tdéc BHXH, BHYT nam 2024.

Qua trinh hoat dgng cia Cong ty:

Ngay 09/12/1994: Cong ty duoc thanh 13p theo mé hinh cong ty co phan véi von

didu 18 ban ddu 12 5.5 ty ddng. Co s& san xut diu tién 1a nha méay Xép tai Vinh Tuy,

Hoang Mai, Ha Noi.

Giai doan 1995 — 1996: Diu tr quy mé nhé véi cong nghé hién dai dé san xuat xp

bao bi cung cip cho Cong ty Dién tir Ha N¢i (Hanel).

Giai doan 1997 — 1999: Trén co s¢ thiét bi hién dai d3 1am chu cong nghé, tiép tuc

dAu tu m& rong san xuat x5p bao bi cho Hanel, cac Cong ty lién doanh cua Hanel,

san xuat x6p khéi cho nganh cong nghiép xay dung.

Giai doan 2000 —2002:

Nim 2000, Cong ty dau tu xdy dung nha méay Nhua cao cap tai khu Cong nghiép

Sai Pdng B, Long Bién, Ha N¢i. Cong ty da tiép thu cong nghé hi¢n dai dé san Xuat

céc san pham Nhua cao cap phuc vu cho nganh Céng nghiép dién ti, do gia dung,

thay thé hang nhap khau.

Nim 2002, Cong ty tiép tuc dau tu mo rong, ting ning luc san xuét X6p. Song song

véi viée san xuét cac san phém Nhya, Cong ty da chu trong tao dung uy tin, thuong

hiéu, tich cwc tim kiém thém khach hang cho c4c san phdm truyén thong. Thang
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10/2002 Céng ty da hoan thanh viéc dau tu xdy dung nha méy san xuét Xop tai Khu
Cong nghiép Sai Pdng véi tinh ning hién dai.

Giai doan 2003 - 2005:

Cong ty da tang vén diéu 1¢ 1én 11 ty ddng, tiép tuc ddu tu chiéu sdu m& rong nha
maéy san xuat x6p nhya dwa nang lyc san xuét 1én hon 2.000 tin san phdm/ nam.
Bén canh d6 Cong ty con dau tu sin xuét mot sé san pham dan dyng nhu phao ciru
sinh, mil bao hiém xe may, bon tim composite...

Giai doan 2006 dén nim 2007: cong ty di tang von dicu 1¢ 1én 30 ty ddng, toan
Cong ty nd lyc rat 16m trong viéc thyc hién d4y manh hoat dong san xuét kinh doanh,
trién khai nhidu du 4n méi, 4p dung cong nghé tién tién ting nang lyc san xuat X6p
va nhua 1én 3.000 tn san pham /nam.

Giai doan nim 2008 — 2009: iy 12 giai doan nén kinh té thé gioi va Viét Nam gip
khung hoang, Cong ty gap nhiéu khé khin do san lwgng sut giam, tinh hinh tai chinh
di&n bién phirc tap. Tuy nhién Cong ty dd dua ra nhiu bién phap tmg pho kip thoi
3 thao d& kho khin vudng mic, dua Cong ty vuot qua khung hoing dam bao viée
san xuat kinh doanh cua Cong ty dugc duy tri 4n dinh theo dung dinh hudng, tao
diu kién phét trién cho nhing nam tiép theo. Nam 2009, Cong ty da dua san pham
méi mang hut chan khong vao san xuit hang loat dap tmg dwgc nhu cau cho khach
hang 16n trong nganh cong nghi¢p dién tur.

Giai doan 2010 - 2011: Cong ty ting von diéu 1¢ 1én 50 ty dong, dAu tu nang cao
ning lyc san xuat nha may Nhua, x4y dung nha may Nhya mdi tai BS, duong CN 4
khu CN Sai ddng B, Long bién, Ha Noi dé 1am cac san phdm mdi cho Céng ty Sam
Sung Viét Nam, Viét Nam Airline va da dang hoéa loai hinh kinh doanh nhim ting
doanh s, lgi nhuan.

Niim 2012 - 2013: 12 nim c6 nhidu kho khin cho cac doanh nghi¢p, dac biét la cac
doanh nghiép san xuat. Tuy nhién véi sy 1anh dao kip thoi cia Hoi dong quan tri,
Ban Giam dbc, Cong ty da virgt qua kho khan va ting truong mot cach én dinh, bén
virng. Cong ty da xay dung dugc thuong hiéu uy tin trong nganh cong nghiép phu
trg, duge cac doanh nghiép Nhat Ban, Han Quéc danh gia cao va nhan dugc nhiéu
don hang. Cong ty da tiép tuc dau tu ting nang lyc san xudt nha may Nhya dép (ng
kip thoi nhu cau cta khach hang.

Nim 2014: Cong ty dat doanh sé trén 348 ty dong, xuét khau trén 12 triéu USD, loi
nhuan sau thué trén 14,5 ty dong.

Niim 2015: V6i sy phan ddu khong ngu'ng nghi cua Ban lanh dao va toan thé can bd
cong nhan vién, Cong ty dat doanh s6 trén 350 ty dong, lgi nhuén sau thué trén 19

ty dong.
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R Niim 2016: Cong ty dat doanh thu va thu nhap khac 369,7 ty dong, loi nhuan sau
thué trén 21,1 ty déng. Ngoai ra, Cong ty dd hoan tht viéc dua ¢ phiéu clia cong
ty giao dich trén thi truong UPCOM (ngdy dang ky giao dich diu tién
(20/12/2016).

- Niim 2017, Cong ty tiép tuc déu tu nang cao ning luc san xuét ciia nha may x6p
vai san lugng 3600 tAn/nam va 02 nha may nhua véi san lugng 5000 tAn/nim, d6i
méi cong nghé, tu dong hoa qua trinh san xuét, phat trién thém mot s6 khéach hang
méi, xdy dung thém nha may bao dudng, sira chira khuon. Cong ty dat doanh 56
413,375 ty dong, loi nhudn sau thué 22,159 ty dong.

- Nim 2018, Cong ty dat doanh sé 419,945 ty dong, loi nhuén sau thué 11,985 ty
dong.

- Niam 2019, do anh hudng cua chién tranh thuong mai My - Trung, Cong ty dat
doanh s6 370,010 ty dong, lgi nhuan sau thué dat 13,867 ty dong.

- Nim 2020, trude tinh hinh dich Covid — 19 kéo dai, HDQT va Ban giam déc Cong

ty luén bam sat va chi dao kip thoi qua trinh san xuét kinh doanh, dwa ra nhimg quyét dinh

mang tinh dung dén, hiéu qua. Cong ty dat doanh s6 321,670 ty dong, loi nhuan sau thué
dat 12,326 ty dong.

- Nim 2021, anh hudng cua dich Covid -19 va gid nguyén liéu (hat nhya) tdng cao va \¢
lién tuc tir dau nam da anh huong 16n dén két qua hoat dong san xuat kinh doanh ctia Cong /|
ty. Cong ty dat doanh s6 351,561 ty dong, loi nhan sau thué dat 6,033 ty dong. Cong ty tiép
tuc dau tu nang cao nang lyc nha may khudn mau, giam s6 luong khudn thué ngoai, dap

{mg yéu cau kip thdi cia khach hang va nang cao hiéu qua san xuat kinh doanh cua Cong
ty.
- Nim 2022, do anh huong xung dot Nga — Ukraine, gia vat tu dAu vao cho san xuét
tang cao: hat nhua, xang déu, than...Kinh té thé giGi suy thodi, lam phat cao, lai suét, ti gia
tang anh huong dang ké dén loi nhuan san xuat kinh doanh. Cong ty da bam sat dién bién
thi truong, dua ra giai phap tiét giam chi phi trong san xuit. Cong ty dat doanh s6 402,409
ty ddng, lgi nhan sau thué dat 7,740 ty dong.
- Nim 2023, Nén kinh té thé giéi va trong nudc lam phét cao, kinh té suy thoai, cac
khach hang giam san luong, k& hoach san xudt bién dong. Cong ty dat doanh s 311,486 ty
dong, loi nhuén sau thué dat 3,030 ty dong.
- Nim 2024, tinh hinh thé giéi tiép tuc bat én, nhidu kho khan, thach thirc 16n; canh
tranh chién lugc giita cac nude 16n gay gét; gia vang, xang dau, nguyén vat heu, hang hoa,
van tai thé giéi bién dong manh, tao stc ép 1én lam phét va tang tredng toan cau. HDQT,
Ban Giam déc Cong ty luén bam sét va chi dao kip thodi qua trinh san xuét kinh doanh.
Cong ty dat doanh sb 356,478 ty ddng, loi nhuan sau thué dat 6, 273 ty dong.
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2. Nganh nghé va dia ban kinh doanh

Cac nganh nghé kinh doanh chinh: San xuit va kinh doanh cic mit hang tir
nguyén liéu nhya va c4u kién tir nhua.

Pia ban kinh doanh: Cong ty c6 04 nha méy (02 nha may Nhya, 01 nha may Xbp
va 01 nha may khu6n mau) tai khu Céng nghi¢p Sai Dong B, Long Bién, Ha Noi.
3. Théng tin vé mé hinh quan tri, t6 chirc kinh doanh va b$ may quan ly
- M6 hinh quén tri: Cong ty hoat dong theo luat doanh nghiép Viét Nam hién hanh, gdm
c6: Pai hoi dong cd dong 12 co quan quyén lyc cao nhat cong ty. Hoi dong quan tri duoc
Dai hoi dong cb dong bau 12, nhan danh cong ty dé quyet dinh, thuc hién quyen va nghia

vu ctia cong ty, trir cac quyén va nghia vu thugc thAdm quyén cia Dai héi ddng c6 dong. Ban -
kidm so4t giam sat cac hoat dong cua HDQT va céc chuc danh 1anh dao khac cua Cong ty.
Ban giam dbc dugc HDQT béu ra diéu hanh céc hoat dong cua cong ty. r

- Co cu bo may quan ly: o
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- Cong ty me: Cong ty cb phan Hanel.

4. Pinh hwong phat trién




Muc tiéu chi yéu:

Cong ty cb phin Hanel xdp nhua ludn phat trién theo dinh hudng: “Péu tu thiét bi,

cong nghé hién dai, xay dung hé théng quan 1y tién tién, md rong san xuit theo tirng budc,
phén du tré thanh nha cung cAp X6p va Nhua tin cdy nhét trén toan quéc”.

Chién lwgc phat trién trung va dai han:

Luén luén dép tmg nhu ciu cia khach hang, dua cong ty ting truéng bén ving vé

moi mat.
.A As re As - ~ A _ 2 A A
Cac muc tiéu doi véi moi tredong, xi hoi va cong dong:

Pap tmg day du céc quy dinh vé moi trudng, tao cdng an viéc lam cho nhiéu lao

dong, déng gbp ngn sach nha nuéc, gop phan phat trién xa hoi.
5. Cacruiro

— Bién dong dia chinh tri, chinh sach thué cua M¥ tic dong manh lén nén kinh té thé gidi

gay ra sy kho dy bao trong ké hoach san xuét kinh doanh.

— Nén kinh té thé gidi va trong nuéc lam phat, kinh té tang truéng thép, nhu cau tiéu dung

giam manbh;

— Céng ty phu thudc vao chudi cung g toan clu cta cac tip doan Canon, Panasonic,
Brother, Samsung... San lugng cua cac khach hang giam do nhu cau hang dién tir gia

dung giam.

Viét Nam.
— Chi phi van chuyén ting do gia xang dau tang;
— Chi phi dién tang do gia dién tang; chi phi nhan cong tang.
— Tiéu hao ning luong: than, dién cao do san luong san xuét thép.
I1. Tinh hinh hoat dyng trong nim
1. Tinh hinh hoat djng san xuit kinh doanh

Canh tranh manh mé giita c4c nha cung cép, dic biét 1a cac nha dAu tu Trung Qudc tai

DVT: triéu dong

" So sanh
Thue Ke Thuwe TH
S hié hoach hié TH
. Chi tiéu o ope G 2024/TH
T naim nim nam 2024/KH .
nam
2023 2024 2024 2024
2023
1 | Tong doanh thu va thu nhép khéc | 311.486 | 328.000 356.478 108,7% | 114,4%
1.1 | Doanh thu hang hoa, dich vu 308.904 | 325.000 | 352.672 108,5% | 114,2%
1.2 | Doanh thu hoat dong tai chinh 2.492 2.650 3.733 140,9% | 149,8%
1.3 | Thu nhdp khac 90 350 73 20,9% 81,1%
2 | Loi nhuan trudc thué 4.073 5.350 8.632 161,3% | 211,9%
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3 | Loi nhuén sau thué 3.030 3999 | 6.273 156,9% | 207,0%
4 | Nop ngan sach nha nude 8.328 8.500 [ 12.392 145,8% | 148,8%
5 | Tong so lao dong (ngudi) 352 350 334 954% |  94,9%
6 | Thu nhép binh quan 11,2 11,8 13,1 111,0% | 117,0%
7 | Vén cht s& hiru 115.632 | 115.935| 115.935 100,0% | 100,3%
Ty sudt loi nhuén/Vén chu s& S
B | 352% | 461%| 7,45% 161,3% | 211,4%
9 | Ty suit lgi nhudn/Doanh thu 1,31% 1,63% | 2.42% 148,5% | 185,2%
10 | Chi tra c6 tic 5% 6% 6% 100,0% | 120,0%

2. To chirc v nhin sy (s
- Danh sach Ban diéu hanh: ‘\\1 \
L Nim i S6 co Ty 1¢
Ho va tén ; Chire vu Seosa f N
sinh phan sé hiru %
Nguyén Qudc T
f 1962 Giam doc 70.560 1,41 ;
Cuong AN
Nguyén Duy Hai 1970 Pho Giam déc 37.366 0,75 \-’3‘}’\]
Pham Thi Th : N
il 1980 Ké toén truong 100 0,002 | /Y
Hang

- $6 lwgng can by, nhén vién:

STT Lao dong S6 nguoi Ty 1é

1 Lao dong nit 125 37,4%

2 Lao dong nam 209 62,6%
Tong cong 334 100%

3. Tinh hinh du tuw, tinh hinh thye hi¢n cdc dw 4n: Nam 2024, Cong ty khong trién khai
du 4n dau tu nao.
4. Tinh hinh tai chinh

a) Tinh hinh tai chinh:
DVT: dong

STT Chi tiéu Thue hién nim 2023




Thuwe hién nam So sanh TH
2024 2024/TH 2023
1 | Tong gia tri tai san 174.609.068.168 |  187.767.854.807 108%
: 2.671.944.
2 | Doanh thu thuén 308.904.136.570 | e 114%
5 | Lot ahuo hdn t 4.285.443.709 8.762.205.466 204%
hoat dong kinh doanh o s ’
Loi nhuan khéac (212.740.590) (130.249.715) 139%
5 | Loi nhuan trudc thué 4.072.703.119 8.631.955.751 212% | =
Loi nhuan sau thué 3.030.144.057 6.273.361.489 207% |

b) Céc chi tiéu tai chinh chii yéu:

STT Chi tiéu Nim 2023 Nim 2024 | Ghichi |
1 | Chi tiéu vé kha ning thanh toin
+ | Hé sé thanh toan ngan han

T 5 2,24 227
Tai san ngan han/N¢ ngdn han
+ | Hé s6 thanh todn nhanh
(Tai san ngén han — Hang tdn kho)/No ngén 1,71 1,79
han
2 | Chi tiéu vé co chu von
+ | Hé s6 No/Tong tai san 26,8% 30,1%
+ | Hé s6 No/Vén chii s& hitu 36,6% 43,0%
3 | Chi tiéu vé nang lwe hoat dong -
+ | Vong quay hang ton kho
Gi4 vbn hang ban/Hang ton kho binh quan 9,56 11,85
+ | Doanh thu thuan/Tong tai san 1,71 1,88
4 | Chi tiéu vé kha ning sinh 10i
+ | He s6 LN sau thué / DT thuan (%) 0,98 1,78
+ | He s6 LN sau thué / Vén chu s& hitu (%) B3 4,78
+ | Heé $6 LN sau thué / Tong tai san (%) 1,74 3,34
+ | Hé s6 Loi nhuén tir that dong kinh 1,39 248
doanh/Doanh thu thuan (%)
5 Chi tiéu lién quan dén cd phan
+ | Lai co ban trén cb phiéu (dong) 545,43 1.129,21
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STT Chi tidu Nam 2023 Niim 2024 | Ghi chi
+ | Gié tri sd sach cua cd phan (dong/co phan) 25.566 26.260
+ | S8 Iwong cb phan lwu hanh (tai thoi diém
ALK 5.000.000 5.000.000
| Trong d@é: C6 phiéu phé thong 5.000.000 5.000.000
+ | C phiéu quy 0 0
Cé tirc 5% 6%

A A a Rs A A > 0 o ~
5. Co cau co dong, thay doi von dau tw ciia chi s¢ hiru

a. C6 phan:
- Tdng s6 cb phan cta Cong ty:

- 86 luong cb phan chuyén nhuong ty do:

56.28464%.
Céc cb dong khac: 43.71536%.

‘ - A r x A A x r b ; ~ r ~
Co ciu theo tiéu chi co dong 1a to chirc va co dong c4 nhan:

Cb dong 1a tb chirc: 58,95064%

5.000.000 ¢ phan phé thong.

5.000.000 cb phan.
- 6 Tugng cb phan bi han ché chuyén nhugng: 0 cb phan

b. Co chu cb dong: Téng s6 cb dong tinh dén hién tai 1 cb dong (theo danh sach tong
hop ngudi sé hitu ching khoan nhén cd tirc s0 C010/2025-HNP/VSDC-DK ngay
14/01/2025 do Tdng cong ty luu ky va bu trir chirng khoan Viét Nam 1ap).
Co cAu theo tidu chi ¢d déng 16m — c6 déng nhé:

Cb dong 16n: Cong ty cb phan Hanel. Pia chi sd 2 Chua Boc. Ty 1€ s¢ hiru:

+ Cong ty ¢b phan Hanel (Pia chi s 2 Chuia Boc, Dong Pa, Ha Noi). Ty 1¢ s¢ hiru:

56.28464%.

+REVERIE LTD (Vistra Corporate Services Centre, Wickhams Cay II, Road Town,
Tortola, VG 1110, British Virgin Islands). Ty 1€ s& hiru: 2,666%

Cb dong ca nhan: 41,04936%.

‘ - A r ~ r x ”~ r .
Co chu theo tiéu chi c6 dong trong nuwéc, co dong nwdc ngoai:

Cb dong trong nude: 97,334%.
C4 dong nude ngodi: 2,666%.

r r r A - ‘ - . b ) -~ A e > o)
6. Bio cdo tic dpng lién quan dén moi truong va xd hoi cua cong ty

6.1. Quan ly nguon nguyén vt liéu

a) Téng lurong nguyén vit liéu dugc sit dung dé san xuht va dong goi cac san phdm va dich

vu chinh cua to chirc trong ndm
Nauyén vat liéu chinh (hat nhya): 4.738 tan
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Bao bi dong goi (nylon): 75 tan

b) Béo cdo ti 1& phin tram nguyén vét lidu phé thai dugc téi ché dugc sir dung dé san xuat
san pham va dich vu chinh cua t6 chirc: 95%

6.2. Tiéu thu nang lwong

a) Nang lugng tiéu thu truc tiép va gidn tiép

Pién: 9,251,980 kw/h

b) Niang lugng tiét kiém dugc thong qua cac sang kién sir dung ning lugng hiéu qua:

- Tiép tuc duy tri thay thé nhitng dén chiéu sang 12 cao 4p, compact bang dén chiéu sang
la dén Led, xtr 1y cac didm 1o ri khi nén, hoi san xuét tiét kiém lugng dién nang tiéu thy cho
toan cong ty.

- Kiém tra hing ngay tét c4c thiét bi dién chiéu sang nhw dén xung quanh nha xuéng, khu
vuc tan dung duogc anh sang mat troi.

- St dung dén hen gio, dén cam bién cho cac khu vuc nha vé sinh, hanh lang di lai...

- Bao dudng didu hoa, mua méi cac thiét bi sir dung inverter tiét kiém dién.

¢) Céc béo céo sang kién tiét kiém ning lugng (cung cip cc san pham va dich vu tiét kiém
ning lugng hodc sir dung nang lugng téi tao); bao cao két qua cla céc sang kién nay: nim
2024, Cong ty kiém soét ning luong bing phuong phép kiém tra, theo dbi, nhic nhg sir
dung thiét bi tiét kiém hiéu qua.

d, Nam 2024 sép xép lai may x6p dé han ché dudng cap hoi, khi dan trai (cap theo viung
khi san xuat khong full tai) dé tiét kiém luong hoi, khi nén. (da thyc hién dugc thém 60%
tiép tuc cai tién trong ndm 2025).

C, Nam 2024 bo phan quan ly dién da phdi hop véi nha may x6p di chuyen ta tong cla
tram dién 630kva xOp vé gan tram dién hon (dua vé diu xuwong) rut ngan khoang cach 40
mét, dong thoi thay cap nhoém tiét dién 600mm trén 1 pha béng cap dong 300mm trén 1
pha, da giam duoc sut 4p dién it hon trude 11.5V (trude day sut ap dau ngudn so cudi
ngudn 13V, nay sut ap chi 1 vai von). M3i thang tiét kiém duge 13 dén 15 tridu dong.

6.3. Tiéu thu nudc: 124,536 m3

a) Ngudn cung cap nude va lwgng nudce sir dung: nude sach tir khu cong nghiép.
b) T¥ 1¢ phan trim va tong lugng nude tai ché va tai sir dung: 85%

6.4. Tudn thii phdp ludt vé bao vé méi truwong

a) S4 1an bi xir phat vi pham do khong tuan thu luat phap va cac quy dinh vé moi trudng:
Chua co

b) Téng sé tidn do bi xi phat vi pham do khong tuan thii ludt phép va cac quy dinh vé moi
truong: Chua cé

6.5. Chinh sdach lién quan dén ngwoi lao dong

a) S6 lugng lao dong, mirc luong trung binh dbi v6i ngudi lao dong
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S6 lugng lao dong: 334
Thu nhap binh quan: 13,1 triéu dong/ngudi/thang.
b) Chinh sach lao dong nhim dam bao stc khoe, an toan va phic lgi cia ngudi lao dong:
Céc chinh sach lao dong nham dam bao strc khoe, an toan va phuc lgi cua ngudi lao dong
duge quy dinh trong ndi quy lao dong, théa wéc lao dong tép thé, phi hop véi phap luét lao
dong.
c¢) Hoat dong dao tao ngudi lao dong
- S gior dao tao trung binh mdi nim, theo nhan vién va theo phéan loai nhan vién
+ Lao dong phd thong méi: Pao tao 9 ngay
+ Lao dong k¥ thuat: Dao tao 03 thang
6.6. Bdo cdo lién quan dén trdch nhi¢m ddi véi cong dong dia phwong:
Cong ty tham gia cac hoat dong tir thién do Cong doan Cong ty ¢ phan Hanel va Cong
doan cong ty cd phan Hanel x6p nhwa phat dong:
- Ngay 24/9/2024: Ung ho céc tinh thiét hai do bdo 1d: 20 triu dong.
- Ngay 10/10/2024: hé tro gia dinh ngudi lao dong lam viéc tai Cong ty cb phan Hanel x6p
nhua giip thién tai, 1t lut: 17 tri¢u dong.
- Ngay 24/12/2024: ing h$ quy vi ngudi nghéo: 5 tri¢u dong.
IIL Bio céo va danh gid cia Ban Gidm déc (Ban Gidm doc bdo cdo va dinh gid ve
tinh hinh moi mat cia cong ty)
1. Danh gia két qua hoat djng san xuat kinh doanh
1.1 Nhitng két qua dat dwoc:
— Doanh thu va thu nhap khac ndm 2024 dat 109% ké hoach, trong d6 doanh thu san
phim chinh dat 113% ké hoach (doanh thu san pham x6p dat 113%, san phim nhya
dat 114%).
— Doanh thu va thu nhap khac nam 2024 ting 14% so v&i nidm 2023, trong d6 doanh
thu san pham chinh ting 23% (doanh thu san phdm x0p tang 23%, san phim nhya
tang 23%).
—  Loi nhuan truée thué ndm 2024 dat 161% ké hoach va tang 112% so v6i nam 2023,
— Thu nhép binh quén dat 111% ké hoach va ting 17% so vo&i ndam 2023.
— Nop ngan sach nha nudc ting 49% so véi nam 2023.
— Cong tc 5S, PCCC, ATLD ¢4 nhiéu tién b.
1.2. Nhitng kho khan, vieong mdc va han ché con ton tai:

_ Cong tac ké hoach san xuét kh6 du béo do bién dong nén kinh té thé gi¢i (anh hudng
chién tranh, xung dot dia chinh tri, chinh sach thué ciia M).
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— Cbng ty phu thudc vao chudi cung tng toan cau ciia cac tap doan Canon, Panasonic,
Brother, Samsung... Nhu cau hing dién tir gia dung giam.

— Canbh tranh ngay cang manh mé giita cic nha cung cAp nhat 12 doanh nghiép phu trg
Trung Quéc dAu tu tai Viét Nam (dac biét canh tranh vé gid ).

—  San luong san xuét xép xu huéng giam do chuyén dbi xop gidy.

— Gi4 nguyeén liéu, nhan cong, dién, than cao.

— Tuyén dung lao dong phé thong, lao dong c6 nang luc kho khan.

2. Tinh hinh tai chinh
a) Tinh hinh tai san

— Chitiéu Vong quay hang ton kho ndm 2024 dat 11,85; tdng 24% so v6i nam 2023
(nam 2023: 9,56);

— Doanh thu thuan/Tdng tai san nam 2024 dat 1,88; tang 6% so v6i ndm 2023 (nam
2023: .77

— Hé sb loi nhuan sau thué/Vén chu s hiru nam 2024 dat 4,78%; tang 102% so v6i
nam 2023 (ndm 2023: 2,37%);

— Heé sb loi nhun sau thué/Téng tai san nam 2024 dat 3,34% ; ting 92% so vdi
nim 2023 (nam 2023: 1,74%).

b) Tinh hinh ng phai tra

— Heé sb thanh toan ngén han nam 2024 dat 2,27; tang 1% so véi ndm 2023 (nam
2023 =2,24).

— Hé s6 thanh toan nhanh nam 2024 dat 1,79; ting 5% so véindm 2023 (ndm 2023:
1,71). |
Kha ning thanh toan ng dén han ctia Cong ty tét, khong c6 ng phai tra qua han.

~ ne se A A A A , r r - I
3. Nhirng cai tien veé co cau to chirc, chinh sach, quan ly

Py manh cong tac dao tao cén b quan 1y, can bd k¥ thudt dé dap tmg yéu cau phat

trién cong ty mot cach 4n dinh trong thoi gian téi.
4. K& hoach phat trién trong twong lai

Xay dung ddng bé cac giai phap dat muc tiéu ndm 2025;
Téap trung giir vitng va tang thi phén cac khéch hang hién tai, phét trién khach hang méi
cho san phim xép va nhya, phin d4u hoan thanh va vuot chi tiéu doanh thu; 1gi nhuan;
Diu tu ddi mai thiét bi, nang cao nang luc san xuét nha may nhua va nha may khuoén theo
huéng thiét bi hién dai, ning cao nang suét, chat lugng, giam tiéu hao néng luong;
Tim moi giai phap giam tiéu hao ning luong: than, dién;
Cai tién cong tac giao hang, chuyén kho giam chi phi van chuyén;
Theo dai sat bién dong gia nguyén lidu va tinh hinh khéach hang;
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— Theo d6i sat bién dong ty gi4, 13i vay, can déi vay USD va VND hiéu qua, tiép tuc dam
phén vdi ngén hang giam lai suét vay;

— Céc nha méy phéan dau giam ty 1€ sai hong trong san xuat, tiét kiém nguyén liéu;

— Hop ly héa, giam lang phi cac qua trinh san xudt, giam lao dong gian tiép tang thu nhap
cho nguoi lao dong;

— Bam sét ké hoach san xuét khach hang, giam ton kho nguyén liéu, thanh pham;

— Nang cao ning luc thiét k&, ché tao, sira chita khudn;

_ Cai tién nhanh hé théng quan 1y theo chwong trinh san xuat linh kién 6 to;

— Xay dung chi tiét chi tiéu KPI c4c phong ban va nha mdy, danh gia chinh xac hi¢u qua
cong viéc can bg, nhén vién;

— Dio tao ning cao ning luc cén bd quan 1y cac cip, bd nhiém dé bat theo nang luc, hiéu
qua cong viéc;

— DAy manh hoat dong sing kién, cai tién, QCC;

— Ch trong cong tic ATLD va PCCC, vé sinh cong nghiép, hoat dong 5SS thanh vén hoa
trong toan Cong ty.

5. Giai trinh ciia Ban Giam dbc d6i véi ¥ kién kiém todn (néu c6): Khdng co

6. Bdo cdo danh gia lién quan dén trach nhiém vé méi truwdng va xi hdi cia cong ty

a. Panh gia lién quan dén céc chi tiu moi truong (tiéu thu nudc, ning lugng, phat thai...)

- Thudng xuyén cép nhét cac Nghi dinh, thong tu cia chinh phu vé cong tac bao vé moi

tredong, ban hanh hodc diéu chinh cic quy dinh trudc day vé bao vé mdi trudng trong cong

ty phu hop vé&i phép luét hién hanh cua Nha nude vé bao vé moi truong.

- Thudng xuyén kiém tra, gidm sét, d6n dbc, nhic nhd viée thue hién cac quy dinh vé bio

vé méi trudmg, chat thai nguy hai dugc phén loai, thu gom dinh ky chuyén giao cho céc don

vi chirc nang xur ly.

- Quan tam dén viéc trdng mai, cham soc cdy xanh tao cho cong ty c6 mdi trrong xanh —

sach — dep, gop phin 1am giam 6 nhiém mo6i trudng.

b. Panh gia lién quan dén van dé nguoi lao déng' Cong ty ludn thuc hién ding theo quy

dinh céc chinh séch dbi voi ngudi lao dong vé tién lwong, bao hiém, nghi dudng va dao tao.

c. Panh gia lién quan dén trach nhiém cua doanh nghiép d6i v6i cong dong dia phuong:

Nim 2024, cong ty di tham gia cac hoat dong vi cong ddng: ing h quy nguoi ngheo, ung

ho thiét hai do bdo It.

IV. Péanh gia cia Hoi dong quan tri vé hoat djng ciia Cong ty (d6i voi cong ty b phan)

1. Panh gia cia Hoi dong quan tri vé cac mit hoat dong cia Cong ty, trong doé co
d4nh gi4 lién quan dén trach nhi¢ém moi trudng va xa hoi:
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Nam 2024 13 nam c6 nhidu khé khan, bién dong, nén kinh té thé gi¢i va trong nude
lam phat cao, kinh té suy thoai. Tuy nhién v6i sy lanh dao cua HDQT, su didu hanh cta
Ban gidm déc va sy nd luc cia toan thé CBCNV, Cong ty da dép img dugc ké hoach cia
khéch hang, tao cong dn viéc lam cho 334 can bd cong nhan vién, cac chinh sach vé nguoi
lao dong déu thuc hién tt. Cong ty hoan thanh cong tac vé an toan lao dong va moi truong,
thuong xuyén thyuc hién cac hoat dong tir thién vi cong ddng tai dia phuong.

2. Dénh gi4 ciia Hi ddng quan tri v& hoat dong ciia Ban Gidm doc cdng ty:

Ban giam déc di trién khai ké hoach san xuat kinh doanh phu hop véi Nghi quyét
cia PHDCD, chi dao cia HDQT va tuan thu dung Piéu 1é Cong ty, Quy ché tai chinh va
cac quy dinh phap luat hién hanh.

Nim 2024 12 mdt ndm gip nhiéu kh6 khan trong hoat dng san xuét kinh doanh cta
Cong ty cb phan Hanel xp nhya. Ban gidm doc va cac bd phén chire nang d3 c6 nhiéu cb
ghng, nd lyc nhim dy manh chi tiéu doanh thu va loi nhuan. Cong ty d4 hoan thanh xuét
sic nhiém vu, doanh thu va loi nhuén vugt so véi ké hoach PHDCD giao.

3. C4c ké hoach, dinh hwéng ciia Hoi dong quan tri
- Vé cong tac thi truong: diy manh cong téc quang ba, md& rong thi truong, tap trung gitr
virng khach hang cii va phét trien thém khach hang méi.
- V& cong téc tai chinh, k& toan: Can dbi ngudn von va st dung vén hidu qua, diy manh
cong tac thu hdi céng no va 1ap ké hoach thanh to4n ng phai tra dung han. Kiém tra va gidm
sat chit ché cong tac cong ng va thu hdi cong ng nhim néng cao hoat dong tai chinh.
- Tap trung cai tién hé thong thiét bi tang hiéu qua s dung nang luong: cac chi tiéu tiéu
hao dién, than dat muc tiéu.
- Ting cudng cdng tac kidm soat rui ro, cai tién k¥ thudt, tiép tuc ung dung cong nghé dé
néng cao ning suit 1am vigc, cap nhét sb liéu san xuat kinh doanh mét cach kip thoi, qua
d6 g6p phin tiét kiém chi phi san xuat, giam gid thanh san phim ddng thoi hd trg Ban Gidm
dbe kip thoi trong cac quyét dinh san xuat kinh doanh.
- Tuan thi chit ché cac quy dinh cua Lut Doanh nghiép, phap luét hién hanh ciing nhu
Diéu 18, quy ché cua Cong ty, dam bao tinh khach quan, minh bach trén co s& ngan nglra
xung dot lgi ich gitra Cong ty v6i cac thanh vién HDQT, Ban Giam dbc va nguoi co lién
quan, ton trong quyén va loi ich hop phap cua cb dong.
V1. Béo c4o tai chinh

1. Y kién kiém toan

Theo y kién chung t6i, Bao c4o tai chinh d3 phan 4nh trung thuc va hop 1y, trén cac khia
canh trong yéu tinh hinh tai chinh cia Cong ty tai ngay 31/ 12/2024, cling nhu két qua hoat
dong kinh doanh va tinh hinh Tuu chuyén tién t¢ cho nam tai chinh két thiic cing ngdy, phi
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hop v&i Chudn muec ké toan, ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap 1y
¢6 lién quan dén viéc lap va trinh bay Béo c4o tai chinh.
2. Bio cdo tai chinh dwgc kiém todn:

BAo céo tai chinh cho nam tai chinh két thic ngay 31/12/2024 d4 dugc kiém toén theo
quy dinh ciia phép luat v& ké toan. Béo cdo tai chinh cho nam tai chinh két thuc ngay
31/12/2024 di dwoc kidm toan di dugc cong bd trén website chinh thirc clia cong ty va
website cia Uy ban chitng khoan nha nudc, S¢ giao dich ching khoén Ha Néi.

e Don vi kiém toan: Cong ty TNHH Kiém toan va dinh gia Viét Nam.
e Céc diém ngoai trir: khong 6.
Noi nhén: CONG TY CO PHAN HANEL XOP NHUA
- Uy ban chimg khoan nha nuéc;
- S& giao dich chimg khoan Ha Néi;
- Website;
- Luu: VT.
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