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o ~ TAILIEU A
DAI HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CP DUQC HA TINH

Muc luc tai liéu:

Bio cdo ciia HPQT vé hoat dong HPQT nim 2024 va muc tiéu chién
lwgc hoat dong nam 2025.

Bio cdo ciia Ban TGP vé két qua san xuat kinh doanh nim 2024 va
phuong hwéong nhiém vu cia nam 2025.

Bio cdo hoat dong tai chinh nim 2024 va ké hoach tai chinh, dau tu
nam 2025.

Bio cao hoat dong ciia Ban kiém soat nim 2024, ké hoach hoat ddng nim
2025.

Cac to trinh.

Ha Tinh, thdng 03 nam 2025




CHUONG TRINH PAI HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CP DUQC HA TINH
Thoi gian: 8h ngay 16/04/2025
Dia diém: Hoi truong ting 3 — Cong ty Co phan Dugc Ha Tinh
S6 167 Ha Huy Tap — P. Nam Ha - Thanh phd Ha Tinh — Tinh Ha Tinh

Thoi gian | Noi dung

Ghi chua

I. PHAN KHAI MAC

1. Tiép dén dai biéu, c6 déng tham du Pai hoi

8h 2. Béo cho két qua kiém tra tu cach co dong tham dy Dai hoi

8h_3 0 3. Tuyén bod 1y do, gidi thi€u thanh phén tham du; Khai mac Dai hoi

4. Giéi thi¢u chuong trinh, chu tri Pai hoi

5. Chu tri Bai héi gioi thiéu va bicu quyet thong qua chu toa va thu ky doan,
thong qua quy ché lam viéc, biéu quyét tai PHPCP thudng nién nam 2025.

II. NOI DUNG CHINH

1. Bdo cao cua HPQT vé hoat dong HDQT nam 2024 va muc ti€u chién
lugc hoat dong nam 2025.

2. Bao céo ciia Ban TGD vé két qua hoat dong san xuét kinh doanh nam
2024 va phuong hudng nhi¢m vy ctia nam 2025.

3. Bao céo hoat dong tai chinh nam 2024 va ké hoach tai chinh, dau tu nam

2025.
h30 - A A
?Llﬁgo 4. Bao cdo hoat dong cua Ban ki€ém soat ndm 2024, ké hoach nam 2025.

5. D¢ trinh Dai hoi thong qua cac to trinh:

5.1. To trinh thong qua két qua hoat dong SXKD niam 2024 va ké hoach
SXKD nam 2025.

5.2. To trinh phuong an phan phdi loi nhuan nam 2024, chi tra ¢o tirc nim
2024 va ké hoach phan phéi loi nhuan, chi tra ¢d tirc nim 2025;

5.3. To trinh béo céo thu lao cuia HDQT, BKS nam 2024 va thu lao HDQT,
BKS nam 2025;

5.4. T trinh Iya chon don vi kiém toan nam 2025.

6. Thao luan.

7. Nghi giai lao

8. Biéu quyét cac to trinh da thong qua.

11h00 | III. TONG KET PAI HOI

11h30 1. Thong qua Nghi Quyét dai hoi

2. Bé mac dai hoi
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HADIPHAR

Tp. Ha Tinh, ngay 16 thang 04 nam 2025

BAO CAO CUA HQI PONG QUAN TRI NAM 2024
VA PINH HUONG HOAT PONG NAM 2025

Nam 2024 1a ndm thir hai cua nhiém ky V (2023-2027), hoat dong theo md
hinh Céng ty c6 phan T61 xin thay mat Hoi dong quan tri trinh bay vadi DPai hoi
Biéo cao ctua Hoi ddng quan tri Cong ty c¢6 phan Duoc Ha Tinh nim 2024 va
dinh hudng hoat dong nam 2025 nhu sau:

, , PHAN I: ]
BAO CAO HOAT PONG CUA HPQT NAM 2024

|. VE NHAN SU:

WO R, N WU A W~

. Hoi dong quan tri: gom co6 5 thanh vién

. Ong: Lé Hong Phiic — Cha tich HPQT

. Ong: Lé Qubc Khanh — UV HPQT

. Ong: V& Puc Nhan — UV HPQT

. Ong: Pinh Vin Diing — UV HPQT

. Ong: Nguyén Hitu Sang — UV HPQT

. Ban kiém soat: gdm c6 3 thanh vién

. Ong: Phan Anh Huy — Truéng Ban kiém soat
. Ba: Bui Thi Hoa — UV Ban kiém soat

. Ong: Phan Pinh Tién — UV Ban kiém soat

3.

Co ddng: Co cau cb dong cong ty Co phan Duoc Ha Tinh theo danh sach

chét tai ngay 1 1/03/2025 (Danh sach do VSDC cung cap) gom: 470 co dong trong
do ca nhan 464 va 6 ¢ dong to chirc. Co 4 ¢ dong 16n ¢o sb cb phan trén 5%
von diéu 1¢.

11. THU'C HIEN NHIEM VU CUA HPQT NAM 2024:

1.

Panh gia chung:

a. Thuan loi:

- Hoi dong quan tri c6 nhiéu kinh nghiém trong quan tri doanh nghiép. Céc
thanh vién HDQT c6 su théng nhét cao trong viéc dé ra chién lugc phat trién ca
Cong ty. Ludn luon chi dao sat sao kip thoi cac B phan, Chi nhanh trién khai c6
hiéu qua ké hoach san xuat kinh doanh ting thang, quy, 6 thang va ca nam.

- CBCNV Céng ty c6 tinh than doan két, sang tao, nd luc vuot qua timg kho
khan thach thic trude thay ddi tinh hinh kinh té x4 hoi.



- Ban lanh dao (HPQT, Ban Tong Giam dbc) ning dong, sang tao, bam sét
nghi quyét HPQT chi dao sat sao, kip thoi.

- Co s& vat chat cho san xuét, kinh doanh dugc chu trong dau tu va mé rong
san xuAt.

- Cong ty luon nhan duogc su ung hg, giup dd cua cac co quan chic nang,
chinh quyén dia phuong.

b. Kho khan, thdch thirc:

- Nam 2024 nén kinh té Viét Nam tiép tuc gap nhiéu kho khan do hau dich
bénh, chién tranh, cac loai chi phi dau vao tang nhu luvong, BHXH, BHYT,
BHTN...

- BAu thau, cung tmg thudc vao cc co sd diéu tri gip nhiéu kho khin do thi
truong ETC ¢6 nhiéu chinh sach thay doi, anh huong khong nho dén loi nhuan
cua Cong ty.

- Gia ca Nguyén vit liéu ting cao dan dén chi phi ting nhiéu, lao dong ning
sut thap.

- Chinh sach nha nudc trong linh vuc quan 1y dugc lién tuc thay doi.

- Su canh tranh gay gt trén thi truong ty OTC va thi truong ETC.

- Hé thong ban hang chua duoc bao phu rong do thiéu nhan su; Chua ¢ san
phém thuong hiéu manh dé tién sau, tién manh vao thi truong.

2. Cong tac to chirc:

- Co c4u to chirc va hé thdng quan trj cia Cong ty ngay cang dugc hoan thién
theo hudng chuyén nghiép.

- Ban hanh Quy ché quan tri ctia Cong ty, quy dinh chirc ning nhiém vu céc
B6 phan, Chi nhanh.

- Cong tac bo nhiém can bo quan 1y ding ngudi, ding viéc, ddm bao cong
viéc dugc thuc thi hiéu qua theo hudng tinh gon. Viéc mién nhiém cac chtic danh
can b quan 1y dua trén hiéu qua cong viéc, ddm bao cong khai, dan chu, khong
trai véi cac quy dinh theo hop dong lao dong.

- Cong tac tuyén dung thuc hién ding quy trinh, dép Gng dt nhu cau phat
trién san xuat kinh doanh.

3. Két qua dat dwoc trong nim 2024.

Thuyc hién Nghi quyét cua Dai hoi déng cd dong nam 2024, HbQT da trién
khai ké hoach, phuwong huéng san xuat kinh doanh hang nam, HPQT di xac dinh
chién luoc muc tiéu phat trién san xuét kinh doanh va giao cho Ban Téng Giam
ddc trién khai thuc hién.



Két qua céc chi ti€u co ban nhu sau:

Stt [Chi tiéu Pvt | Ké hoach 2024 | Thue hién 2024 | Ty I¢ thuc hién(%)
1 |Tong doanh thu Ty 480 421 88
2 |Doanh thu hang Hadiphar SX Ty 400 340 85
3 |Loinhuan trudc thué Ty 18,8 19,9 106
4 |Loi nhuan sau thué Ty 15 15,8 105
Thu nhdp binh quan
5 [ngudithang Triéu 10 10 100

Ban Diéu hanh dudi su chi dao cua Téng Giam dbc d3 rat ning dong, nd lyc
dé thuc hién nhiém vu ké hoach san xuit kinh doanh ma Pai hoi déng cd dong
giao; Pi chu dong trién khai thuc hién cac Nghi quyét, Quyét dinh cua Hoi dong
quan tri theo dung dinh hudng phat trién ciia Cong ty, gop phan khong nho vao
hi¢u qua hoat dong kinh doanh ctuia Cong ty.

3.1. Hoat dong kinh doanh:

- HbQT da dé xuit cac chién lwge, muc tiéu, chi dao Ban Téng Giam ddc
diéu hanh va cac cap quan 1y tap trung cao cho cong tac thi truong nhu xay dung
hé théng, mang luéi, nhan sy, cac chuong trinh ban hang, quang cio ... Trong
nhiém ky qua, doanh thu khong ngiing tang truéng ¢ murc cao, 1a don vi chu luc
phan phéi thude trong toan tinh, dau thau cung tmg thudc trong cac co so diéu tri
trong tinh luon gitr mirc cao.

- Pau tu, chi dao mo rong mang ludi phan phéi thube trong pham vi toan
qubc, vi vdy doanh thu hang Hadiphar ting truéng manh, thuong hiéu
HADIPHAR ngay cang dugc khang dinh. Co so vat chat, kho tang, phuong tién
van tai... tiép tuc duogc chd trong dau tv mé mang.

- Pau tu co so vat cho cac chi nhanh ndi va ngoai tinh dé mo rong mang ludi
ban hang phan phdi: stra chita lai van phong chi nhanh néi tinh (Huwong Son, Nghi
Xuan...), nha & va van phong chi nhanh Ha Noi...

3.2. Hoat djng sin xuit:

- Hoat dong san xuét 1a huong chién lugc mang lai loi ich 1au dai va bén
vitng cua doanh nghiép. Cong tac dau tu, nang cap cho hé théng san xuat dugc
HDQT luén vu tién, cht trong thudng xuyén.

- Pau tu day chuyén may moc thiét bi méi (day chuyén thuéc nho mat, may
hat tao kho...) theo huéng hién dai hoa, tu dong hoa; Tiép nhan thiét bi dugc dau
tu va dua vao hoat dong san xuat kinh doanh, sip xép lai dy chuyén san xuét
moi va diy chuyén san xuét cii nham giam thiéu nhan cong lao dong thu cong,
tang hiéu qua san xuat, dam bao cung ing hang hoa kip thoi khi ¢6 nhu cau.



- Quan tdm hang dau cho cong tac nghién ciru phat trién, thu hut can bo 1am
cong tac nghién ctru khoa hoc, dau tu cho cong tac diang ky san pham moéi. Da co
nhiéu san pham Cong ty san xuat c6 thuong hiéu dem lai gié tri cao.

- Cong nhéan dugc dao tao thuong xuyén, dam bao quy trinh san xuat thuc
hién dting SOP.

- Thyc hién nang cip thanh cong Iso theo phién ban 9001:2015, Iso
13485:2016 va ap dung thuc té vao cong tac san xuét, kinh doanh hang ngay, cai
thién nang cao hiéu qua cong viéc, chdng lang phi trong san xuét va kinh doanh.

3.3. Hoat djng tai chinh:

- HPQT luén nam bat kip thoi tinh hinh tai chinh, giam sat chat ché viée chi
ti€u, ddm bao bao toan va phat trién von, kinh doanh c6 hiéu qua.

- Tang cudng cac mdi quan hé hop tac véi cac ngan hang, to chire tin dung
dé huy dong duoc ngudn von luu dong cho san xuét kinh doanh va dau tu dai han.

- Chi tra ¢ tirc naim 2023 cho c6 dong theo Nghi quyét dai hoi dong cd dong
2024 d3 thong qua: chi tra cd tirc bang tién mit ti 18 12% tai ngay 22/05/2024 va
thanh toan tién vao ngay 20/06/2024 vai tong s tién chi tra gan 12 ty dong.

- ba ban hanh quy ché chi tiéu nodi bo, viéc chi tiéu theo dinh mue, du tru,
tiét kiém chi phi.

- Pam bao ché do tién luong, BHXH, BHYT, BHTN va moi quyén lgi cho
ngudi lao dong. Nop ngan sach Nha nude day da va ding luat. Cac chi tiéu Nop
ngan sach nam sau déu cao hon nam trudc.

3.4. Cong tic dau tw, xdy dung co ban:

Pap tng co sé vat chat phuc vu hoat dong san xuét, kinh doanh theo hudng
hién dai hoa va dam bao mdi truong phat trién. Chién luge dau tu theo 3 muc
tiéu:

- Pau tu hé théng may moc, thiét bi, nha xuéng ting ning luc san xuit va
kinh doanh.

- Pau tu hé thong quan 1y, quan tri doanh nghiép theo hudng s6 hoa va nang
cao hi¢u qua.

- Pau tu con nguoi chat luong cao dap tng tinh hinh san xuat, kinh doanh,
quan ly.

T6ng mirc dau tu ndm 2024 nhu sau:



Stt Chi ti¢u Pvt | Nim 2020 | Nim 2021 | Nim 2022 | Nim 2023 | Nim 2024

1 |Nha cira, vét kién trac | Ty 11,7 8,4 13,8 5,6 45,7

2 |May moc, thiét bi Ty 5,2 6,7 15,7 8,1 10,2

3 |Phuong tién vén tai Ty 0 3 1,2 1,3 0

4 |Phan mém quan Iy Ty 1,9 2 0 1,3 0
Tong cong 18,8 20,1 30,7 16,3 55,9

4. Panh gia vé cong tac quan Iy ciia Hi ddng quan tri:

- Trong ndm 2024 HPQT da td chire duoce 7 cude hop 16n va mot s6 cudc
hop nhé dot xuét dé dua ra cac quyét sach trong hoat dong kinh doanh, san XUuat,
dau tu, tai chinh.

- C4c thanh vién Hoi dong quén tri di dong hanh ciing Cong ty tir nhiéu nam
nay, déu 1a nhimg nguoi ¢ nhiéu kinh nghiém trong quan tri doanh nghiép, quan
ly tai chinh va dau tu.

- Ho1 déng quan tri da chi dao sat sao Ban diéu hanh trong viéc thuc hién
cac Nghi quyét ctia Pai hoi dong c6 dong va cac quyét dinh cua Hoi dong quan
tri, trong d6 c6 Nghi quyét va Quyét dinh lién quan dén nhiing van dé quan trong
cua Cong ty.

- Céc thanh vién Hoi dong quan trj dd néu cao tinh than trach nhiém, tham
gia ddy du cac phién hop hodc co ¥ kién bang vin ban theo yéu cau, hoan thanh
tbt cac chirc ning chi dao, quan 1y, giam sat theo quy dinh. HDQT d3 c6 sy nhat
tri cao khi thdng qua céc Nghi quyét, bién ban cudc hop dé kip thoi giai quyét cac
kho khin vudng mic phat sinh trong hoat dong san xuat kinh doanh.

- Ngoai hoat dong quan 1y san xuat kinh doanh, Hoi dong quén tri cling da
quan tim, chi dao viéc chim lo doi sdng ctia ngudi lao dong trong Cong ty. Luong
cua can b0 nhan vién ludon duoc tra dﬁy du, diéu kién lam viéc cua cén bo, cong
nhan vién ludn dugce quan tdm chu déo.

- Ngoai ra, luén tuyén truyén va tich cuc hudng tung cac hoat dong x4 hoi,
hoat dong tir thién: ting ho Tét cho ngudi nghéo, hd tro gia dinh CBCNV ¢6 hoan
canh dac bi¢t khé khan, nong thon méi. ..

5. Phoi hop hoat dong HPQT-Ban Kiém soat:

HDQT t6 chuc hop dinh ky, dot xuét déu co su tham gia ctuia ban kiém soat
va bo phan quan 1y c6 dong nham phdi hop chit ché vé cac hoat dong kiém tra,
kiém soat minh bach céc noi dung nhu cong ng, cac loai phi, st dung von...

HPQT, Ban kiém soat duy tri mbi quan hé cong tac trén nguyén tic vi loi
ich ciia Cong ty, ctia c6 dong va tudn thu cic quy dinh cua phép luat, ludt Doanh
nghiép, Piéu 1¢ Cong ty va cac Quy ché ndi bd.

PHAN II:



DINH HUONG HOAT PONG CUA HPQT NAM 2025
Tu nhitng két qua dat dugc trong nam 2024, HDQT dinh hudéng mdt s6 muc
ti€u, nhi€ém vu trong tdm nam 2025 nhu sau:

|. MUC TIEU

1. Tong doanh thu nim 2024 1a 500 ty dong, trong d6 doanh thu hang
Hadiphar 13 420 ty dong.

2. Loi nhuan sau thué nam 2025 dat 15 ty - 20 ty déng, chi tra c¢o tic cho ¢b
dong tir 15%/Nam - 18%/Nam bang tién mat hodc bang cd phiéu.

3. Trién khai cac du an, dau tu:

- Pau tu nha san xuat va nha da chirc ning tai khu céng nghiép Cam Vinh,

Cam Xuyén véi udc tinh chi phi dau tu du an trén 25 ty.

- Tiép tuc dau tu may moc thiét bi, day chuyén cong nghé hién tai ting ning
lrc san xuat va xdy dung cic ddy chuyén méi dé ting ning suat lao dong, giam
chi phi.

- Mua sdm phuong tién van tai dé ting cung tmg hang hoa.

- Timg budc stra chita va xay dung méi co so vét chat: kho, van phong 1am
viéc cho chi nhanh ndi ngoai tinh khi c6 diéu kién.

- Nghién ctru mua nha, dat xay dung cho chi nhanh ngoai tinh ctia Cong ty
khi c6 diéu kién va mot s6 dia phuong khi can thiét mo rong thi truong.

4. Pang ky dé tai méi naim 2025 dé nang cao cong tac nghién ctru va phat

trién san pham méi c6 gia tri phuc vu ngudi tiéu dung. Pang ky nghién ciru cac
san pham tuong duong sinh hoc.

5. C6 ké hoach mé thém Chi nhanh, van phong dai dién, Cong ty TNHH mot
thanh vién cua Cong ty khi c6 yéu cau can thiét cho thi truong.

6. Ung dung va hoan thién cac phan mém quan tri doanh nghiép, chuyén doi

7. M6 rOng lién doanh, lién két trong va ngoai nudc dé lam tdng nguon luc
va xuat khau.

8. Nghién ctru d6i méi co ché hoat dong quan 1y, thu hat va tré hoa doi ngi
can bo khoa hoc k¥ thuét, quan 1y giéi dé dua cong ty hoa nhip nhanh véi xu thé
phat trién.

9. Thanh toan chi tra cb tirc nim 2024 bang tién mit ti 16 15%.

II. CAC CHI TIEU CU THE:

Hoi dong quan tri Cong ty da thong nhat dé ra mot s chi tiéu san xuat kinh
doanh chinh nhu sau dé Ban diéu hanh x4y dung ké hoach chi tiét cho timg nam.

1. V& hoat ddng kinh doanh:



- Chi dao Ban Piéu hanh duy tri va gitt viing thi tredng hién ¢, ting cudng
tim kiém d6i tdc méi, mé rong thi truong; Nang cao chét luong dich vu; Tang
cudng cong tac tiép thi, bAm sat nhu cau thi trudng, quang ba san pham.

- Pau tu x4y dyng mé rong mang ludi, hé théng phan phdi vé chiéu rong 1an
chiéu sau trong ca nude. Pau tu san pham thuong hiéu, san pham dat twong duong
sinh hoc dé di siu va di nhanh vao thi truong, dua lai doanh thu 16n.

- Pau tu kho tang, Chi nhanh, van phong dai di¢n, phuong tién van tai...dé
mo rong hoat dong kinh doanh.

- Xay dung chién luoc Marketing chuyén nghiép, hiéu qua, tao dung duoc
thuong hi€u uy tin Hadiphar trén thi truong. Chuyén nghi¢p hoa cong tac kinh
doanh online.

- Tap trung cao cho cong tac dau thau trong tinh va ngoai tinh.

- Lién doanh, lién két véi cac ddi tac trong va ngoai nude dé khai thac 1am
phong phu thém ngudn hang. Phan phdi chuyén nghiép, nhiéu kénh, nhiéu chiéu.

- Xay dyng lai danh muyc san pham, gia ban phu hop dé ting mac do canh
tranh v6i cac san pham trén thi truong, diy manh xuat khau.

- Xay dung dé 4n nghién ctru “chudi nha thudc Hadiphar”.

- D61 véi céc chi nhanh ndi tinh hoat dong yéu kém dua phuong an sat nhap
veé cong ty. Ban hang vao chuoi sau rong hon va trién khai som.

2. Vé hoat dong san xuit:

- San xuét van 1a chién luoc trong tAm va lau dai, Cong ty tiép tuc dau tu co
sO vat chat, hé thong nha xuong, ddy chuyén san xuat hién dai. Tap trung mua
sam may moc thiét bi dé nang cao ning luc san xuét cho hai nha may Tan duoc
va Pong duoc. Cong ty di dau tu day chuyén san xuat thudc nhoé mat, mili, tai,
tap trung nghién ciru dé tao ra cac san pham cé gia tri va thuong hiéu Hadiphar.

- Pau tu may mdc, thiét bi phuc vu ning cao ning lyc san xuét theo hudng
thuc hién cach mang 4.0 hi¢n dai hoa, tu dong hoa. PAu tu tai chinh mua cong
nghé, ban quyén nhimng san pham doc déo, khac biét dé san xuit nhiing san pham
c6 gia tri, hiéu qua kinh té 16n. Nghién ctru lién doanh san xuét v6i dbi tac nude
ngoai nham du nhap cong nghé, 4p dung k¥ ning quan tri hién dai vao san xuat.

- Chii trong, dau tu cho cong tac nghién ctru khoa hoc, nghién ctru san pham
moéi dé cho ra doi nhiéu san pham c6 ham lugng chat xam cao, c¢6 hiéu qua kinh
té. Nang cao, ap dung cac hé théng quan 1y chat luong tién tién nham dwa hoat
dong san XuAt vao né nép, khoa hoc. Pau tu, nang cao nang luc cho h¢ théng kiém
tra chat luong, xdy dung phong thi nghiém dat chimg chi quéc té.

3. Vé hoat ddng tai chinh, diu tw va quan tri cong ty:



- TH chire tbt hoat dong tai chinh, minh bach, hi¢u qua. Pam bdo phan anh
s6 lidu théng ké kip thoi cho cong tac dinh hudng xay dung ké hoach.

- Lam t6t cong tac quan 1y céng nog, giam thiéu no x4u, hang ton kho, dam
bao khong dé tinh trang ng dong, no X4u trong hoat dong kinh doanh.

- Tiép tuc nghién ciru dau tu, tinh todn dung lac, dung thoi diém cho cac hoat
dong mo rong h¢ théng mang ludi phuc vu kinh doanh.

- Pinh muc chi phi trong san xuét, kinh doanh; Ap dung quan 1y tai chinh
téng thé toan cong ty thong qua hé thdng phin mém ké toan ERP va moi trudng
1am viéc sb Base dé ning cao ning suat lao dong, danh gia duoc ning luc cua can
bd cong nhén vién, tir d6 bé tri céng viée t6i wu cho can bo cong nhan vién va tiét
kiém chi phi.

- Ké hoach mua dt xdy dung cac chi nhanh ctia Cong ty khi c6 diéu kién dé
thuan 1oi va yéu ciu mé rong thi trudng.

- Tra ¢ tirc cho c6 dong va tao diéu kién tot cho ¢6 phan thanh khoan.

- Pau tu co s vat chat, mo rong va phat trién cac day chuyén san xuit, mua
saim may moc thiét bi, phuong tién van tai dé tang cung tmg hang hoa.

- Tiép tuc thu hat nhan su giéi khoa hoc, k¥ thuat, giéi quan 1y, can bo co
trinh do cao vé lam viéc.

- Ung dung cong nghé thong tin trong hoat dong quan 1y diéu hanh.

4. Cong tac hoat dong doan thé:

- Tao moi diéu kién dé cac t6 chirc chinh tri, x3 hoi hoat déng mot cach co
hiéu qua, thiét thuc, gop vao thanh cong vé hoat dong chuyén mén.

- Céc t0 chirc, doan thé phan dau gitr vitng cac danh hiéu dat duogc, thi dua
gat hai duoc nhiéu thanh tich, danh hiéu cao hon.

Trén day la két qua hoat dong ciia Hoi dong quan tri Cong ty thuc hién trong
niam 2024 va dinh huéng hoat dong nam 2025, rat mong nhan duoc ¥ kién dong
gop clia cac quy vi co dong.

Hoi dong quan tri tran trong bao cao Dai hoi déng cd dong.

TM HOQI PONG QUAN TRI

Lé Hong Phiic



- CONG HOA XA HOI CHU NGHIA VIET NAM
-— Déc 1ap — Tw do — Hanh phic

HADIPHAR @ e
Tp. Ha Tinh, ngay 16 thang 04 nam 2025

KET QUA HOAT PONG SXKD NAM 2024
KE HOACH NAM 2025

PHAN I: PANH GIA KET QUA THUC HIEN NAM 2024

- Nhirng khé khan cta cong ty gap phai trong nam 2024:

+ Khé khiin thi treong: Nam 2024 1a nim nén kinh té gap nhiéu kho khan
do hau dich bénh va chién tranh xay ra & Chau Au, Trung Pong. Kénh ban hang
ETC phan phdi trong co so diéu tri chiém doanh thu tir 30-40% cua Cong ty bi
giam manh do thij truong ETC ¢6 nhiéu chinh sach thay d6i. Kénh ban hang OTC
do kinh té khé khan nén sitc mua giam manh.

+ Kho khiin trong san xuat: Gia nguyén liéu ting, dt gdy chudi cung ung,
nguyén liéu bao bi trong san xuat do hau dich bénh va chién tranh.

+ Khé khiin vé van chuyén phan phéi: Gia xing dau, dién tang va chi phi
van chuyén ting.

+ Hang hoa: Hang hoa kinh doanh bi thiéu do van chuyén, nhap khau, chién
tranh; Hang hda 1&n gia. Canh tranh trén thi trudng ngay cang gay gat.

- Nhirng thuin lgi ciia cong ty:

+ Heé théng mang ludi phan phdi 6n dinh do xay dung dugc mang ludi va &p
dung phan mém vao quan 1y va ban hang, chinh sach luong thudng tot tao diéu
kién cho can bd cong nhan vién 6n dinh va phan dau.

+ Nhan sy tét, dic biét 1a can bo khoa hoc ciia Cong ty da nghién ciru va san
Xuat ra duoc cac san pham méi nén gop phan ting doanh sé6 nhu Methyl
prednisolon 4mg, Methyl prednisolon 32mg, Fastcort 8mg (Tuong duong sinh
hoc), Siro Des- lohatidine, Xylosafe, Alphazbay...

+ Pau tu hé théng may méc, thiét bi, day chuyén san xuat ting chét luong,
tang nang suat lao ddng va giam chi phi, ting canh tranh trén thi truong.

+ Xay dung dugc thuong hiéu, uy tin cua Hadiphar.

Vuot qua khé khan dé cong ty dat duoc két qua kha quan:
1. Cong tac kinh doanh:
- Tong doanh thu: Nam 2024 13 421 ty trén ké hoach 480 ty dat 88% ké hoach.
- Doanh thu hang HDP san xuat: Nam 2024 13 340 ty trén ké hoach 400 ty dat
85% ké hoach.
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Trong nim qua Cong ty van lién tuc gitt viing 1a don vi chil lyc cung tng thude
chira bénh trén dia ban toan tinh.

- Xay dung va ban hanh chinh sach lvong méi cho TDV, QLV, nhan vién chi
nhanh cac chi nhanh ngoai tinh, gan cac chi tiéu KPI vé thyc hién ngdy cong, gam
hang hoa, phat trién san phim méi va SKU gop phan ning cao cong tac quan 1y
ban hang va quan ly khach hang thanh hé théng, tao dugc doanh thu 6n dinh, 6n
dinh doi séng can bd cong nhan vién.

- Trién khai cac chuong trinh ban hang mang lai hiéu qua thiét thuc: Chuong
trinh Orezol, Mdc hoa tring, vién ngam thong phé, chuong trinh ngan han trong
dip I€...

- Quy hoach nhém san pham goém 3 nhom: Nhom trién khai chuong trinh
khuyén mii, nhom kiém soat gia (Oresol, MOc hoa tréng, TK3), nhoém hang tu troi
va cét gia dé phat trién doanh sd.

- Trién khai ké hoach marketing online cho san pham thuong hiéu vién ngam
thong phé Hadiphar.

- Trién khai chuong trinh ban hang shop online trén shopee, d6i méi cac
chuong trinh chdm s6c¢ khach hang, tdng cuong cong tac quang ba thuong hi¢u trén
cac dién dan nhu facebook, chay quang cdo...Cac sy kién ndi bat duoc dua ra cong
b mot cach nhanh chong va co tinh lan toa rong, gbp phan quang ba thuong hiéu
Hadiphar.

- Trién khai ké hoach marketing online cho san pham thuwong hiéu vién ngdm
thong phé Hadiphar.

- Trién khai ban hang vao chudi nha thudc nhu Long Chau, An Khang,
Pharmacity..., ban hang vao san thuocsi.vn.

- Pua ra chinh sach méi cho cau lac bo ndi tinh, ky két cac hop dong nam véi
khach hang.

- Quy hoach phat trién vung, tinh.



- Trién khai cong tac cac vung, mién va gip g& cac ddi tac day manh hop tac
tang cuong cong tac ban hang.

- Tiép tuc kiém soat dugc gia ban, giam tinh trang pha gia, 16n thi truong.

- Chi dao trién khai phu 1 trén toan qudc va da dat dugc cac két qua tét nhu
thi trudng ban 1¢ Ha Noi, Vinh Phuc, mién Tay Can Tho...

- T chure tot dai hoi cau lac bo toi yéu Hadiphar 1an thir 15 tai khach san Sai
Linh vao ngay 22/08/2024.

- Pua co s& moi1 va stra chita hoan thién cac chi nhanh, van phong cong ty dua
vao hoat dong: Chi nhanh Nghi Xuan, chi nhdnh Huong Son ...

- Ap dung x4y dung moéi trudng lam viéc sé Base dd nang cao ning suit lao
dong, danh gia dugc nang luc cia cadn b cong nhan vién, tur do b tri cong viéc tbi
uu cho can bo cong nhan vién va tiét kiém chi phi.

- Xuét khau hang hoa di Lao va Campuchia v6i doanh thu hon 8,5 ty cac mit
hang: Reumikole, Pameladol, Dexamethasone 0,5mg, Gluco C, Fastcort 4mg,
Vitamin C 500mg, Fastcort 16mg, Pamado, US calcium...

2. Cong tac san xuat:
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Gia tri hang san xuat nam 2024 13 243 ty dong dat 97% ké hoach 250 ty va dat
96% so v&i nam 2023. San xuat ludén dam bao hang héa trong viéc cung ung hang.

- Nam 2024 dam bao dugc viéc lam va thu nhap 6n dinh cho hon 200 can bd
cong nhan vién ¢ hai nha may Tan Dugc va Bong Dugc.

- Cong tac ho so dang ky thudc, bd sung, thay doi, gia han ... dugc theo ddi va
trién khai kip thoi.

- D3 dua ra thi trudng 24 mat hang mai, trong d6 c6 nhiéu san pham xuat khau
sang thi truong Lao va Cambodia: Calcium enerohadi, Methyl prednisolon 4mg,
Fastcort 8mg (Tuwong duong sinh hoc), Siro Des- lohatidine, Cetricine 10mg
(Lao)...

- Lam ho so 16 san xuét, gia han, bo sung, dang ky méi, thay d6i quy cach,
nguyén li¢u ....



- Hoan thanh cong tac kiém tra danh gia ISO 13485: 2016 va ISO 9001:2015.

- Cai tién mot s6 may moc thiét bi cii dé nang cao ning suit va giam thi cong
trong san xuat. Mua sim may moc thiét bi mdi cho cac nha may, bo phan QC va
R&D dé nang cao cong tac san xuat dap tng khdi lugng san xut ngay cang ting.

- Phéi hop véi cac bd phan co dién, QA, QC, R&D...trién khai mot sd day
chuyén san xuat nhu: Day chuyén Pilot, ddy chuyén nudc nhé mit, may Roller
compactor....

- Kiém soat, theo ddi san xuit tai 2 nha may, phat hién va xur ly cac vi pham,
su ¢co trong qua trinh san XUuAt. Nghién ctru thay thé mot sb loai td dwoc nham ha
gi4 thanh san pham giit nguyén chit luong dé canh tranh trong thi truong.

- Xem xét lai don gia mot s6 san pham sau khi c6 cac may moc thiét bi dua
vao san xuét dé dua lai hiéu qua canh tranh vé gia cho san phém.

- Hoan thanh stra chira nang cip xong hé thong xir Iy nudc thai tai 167 Ha Huy
Tap. Ky hop dong van hanh hé thdng xir Iy nudc thai tai 2 nha may véi cong ty
Moi truong Ha Tinh.

- Thu gom chat thai nguy hai tai 2 nha may. Ldy mau giam sat mdi truong,
quan trac nude thai dinh ky theo quy dinh.

- Trién khai va hoan thién hé thong phong chay chita chdy tai 2 nha may Tan
duoc va Bong duoc.

3. Cong tac tai chinh, diu tw, xdy dung co ban:

- Thyc hién chi tra c¢6 tirc hang ndm cho cb dong theo nghi quyét ctia Dai hoi
d6ng co dong thuong nién hang nam.

Niim chi tra ¢6 titc | Niim 2020 | Niim 2021 | Nim 2022 | Nim 2023 | Nim 2024
Chi tra ¢6 tirc cho nim 2019 2020 2021 2022 2023
Ty 1€ chi tra c6 tirc (%) 10 8 10 16 12

- Bao toan va phat trién von; Tao viéc lam, nang cao doi séng, thu nhap cho
nguoi lao dong.

- Thuc hién chi tra tién luong cho CBCNV kip thoi va theo dung ché do, chinh
sach. Cac phuc lgi cho Nguoi lao dong dugc quan tdm va thuc hién tét.

- Nop thué, bao hiém xa hoi day du va kip thoi, giai quyét ché do chinh sach
cho ngudi lao dong tir bao hiém that nghiép.

- Dap tng co s¢ vat chat phuc vu hoat dong san xuét, kinh doanh theo huong
hién dai hoa va dam bao méi trudng phat trién. Tong mirc dau tu cac nim nhu sau:

Stt Chi tiéu Pvt | Niam 2020 | Niim 2021 | Niam 2022 | Nim 2023 | Nim 2024
1 |Nhacia, vatkién trac | Ty 11,7 8,4 13,8 5,6 45,7
2 |May moc, thiét bi Ty 5,2 6,7 15,7 8,1 10,2
3 |Phuong tién van tai Ty 0 3 1,2 1,3 0
4 |Phan mém quéan Iy Ty 1,9 2 0 1,3 0
Téng cong 18,8 20,1 30,7 16,3 55,9




- Kiém tra kiém soat doanh thu, chi phi va quyét toan két qua kinh doanh hang
thang dé c6 ké hoach phu hop trong kinh doanh va san xuét. Pam béao loi nhuan dé
chi tra ¢6 tirc hang ndm cho cb dong day du.

Chi tiéu Nam 2020 | Nam 2021 | Nam 2022 | Nam 2023 | Nam 2024
Loi nhuén sau thué (ty dong) 7,3 9,5 16,9 12,4 15,8
- Kiém to4n bao céo tai chinh va kiém tra thué hang nam, dam bao s6 liéu ké
toan minh bach.
- Xay dung chinh sach ban hang, lvong, thuéng va cac chuong trinh khuyén
mai thdng nhét tir cong ty. Nang cao cong tac kiém tra giam sat chit ché va kip

thoi, phan cong cong viée hop 1y va sat sao, ning cao ning luc dé kiém tra kiém
soat toan hé thong cong ty.

- Phan cong ké toan phuy trach sat sao cong no cong ty dé thu hoi cong no tét,
tranh viéc xdy ra cong ng kho doi.

- Vong quay hang ton kho ctia Cong ty van trong mtc an toan va cong ty van
dam bao kha nang quan tri hang ton kho tét: Cong ty ban hang nhanh va hang ton
kho khong bi & dong nhiéu.

- Kiém toan bao cdo tai chinh nam 2024.

- Cong bd thong tin day du va kip thoi theo cac quy dinh ctia nha nudc.

4. Cong tac to chirc:

- Giai quyét day du cac ché do chinh sach cho ngudi lao dong: lwong thang
13, tién tét, hd tro tién cong tac phi cho can bo 1anh dao quan Iy va mot sd can bd
khac trong toan Cong ty.

- T6 chtrc thanh cong dai hoi dong c6 dong thudng nién nam 2024,

- T6 chitc thanh cong dai hoi cac chi by nhiém ky 2024-2027.

- T6 chte thanh cong cac hoi nghi tong két, so két...cong ty.

- T6 chtrc kham sire khoe dinh ky cho CBCNV.

- T6 chirc huan luyén an toan v¢ sinh lao dong cho CBCNV.

- Thuc hién cong tac thi dua khen thudng dinh ky, dot xuat va hang nim: Cong
ty dat danh hiéu “Ngoi sao thudc Viét” lan 2 va “San pham ngbi sao thudc Viét”
1an 2 do BO Y té cong nhén.

- Hoan thién thu tuc giai thé chi nhanh Thanh phd Ha Tinh tir ngay 01/07/2024.

- B6 nhiém truéng phong kinh doanh chi nhanh Ha Noi va chi nhanh Thanh
phb HO Chi Minh.

- Cong tac tir thién trong nam duogc chil trong tri gia hang tram triéu dong mdi
nam.

PHAN II: PHUONG HUONG NHIEM VU NAM 2025:
I. Muc tiéu tong quat nim 2025

1. Tong doanh thu nim 2024 1a 500 ty dong, trong d6 doanh thu hang
Hadiphar 13 420 ty dong.



2. Loi nhuan sau thué nam 2025 dat 15 ty - 20 ty déng, chi tra ¢d tirc cho ¢d
dong tir 15%/Nam - 18%/Nam bang tién mit hoic bang ¢ phiéu.

3. Trién khai cac du an, dau tu:

- Pau tu nha san xuét va nha da chirc ning tai khu céng nghiép Cam Vinh,
Cam Xuyén véi udc tinh chi phi dau tu du an trén 25 ty.

- Tiép tuc dau tu may moc thiét bi, day chuyén cong nghé hién tai ting ning
lwc san xuat va xdy dung cac ddy chuyén méi dé ting ning suat lao dong, giam
chi phi.

- Mua sdm phuong tién van tai dé ting cung tmg hang hoa.

- Tung budc stra chita va xay dung mai co s¢ vat chat: kho, van phong lam
viéc cho chi nhanh ndi ngoai tinh khi c¢6 diéu kién.

- Nghién ctru mua nha, dat xay dung cho chi nhanh ngoai tinh ciia Cong ty
khi c6 diéu kién va mot sé dia phuong khi can thiét mo rong thi truong.

4. bang ky dé tai m6i nam 2025 dé nang cao cong tac nghién ciru va phat
trién san pham mai co gia tri phuc vu nguoi tiéu dung. Pang ky nghién ctru cac
sdn pham tuong duong sinh hoc.

5. C6 ké hoach m¢ thém Chi nhanh, van phong dai dién, Cong ty TNHH mét
thanh vién ctia Cong ty khi c6 yéu cau can thiét cho thi trudng.

6. Ung dung va hoan thién cac phan mém quan tri doanh nghiép, chuyén doi

7. M6 rong lién doanh, lién két trong va ngoai nudc dé lam tdng ngudn luc
va xuat khau.

8. Nghién ctru d6i méi co ché hoat dong quan 1y, thu hat va tré hoa doi ngi
can bo khoa hoc k¥ thuét, quan Iy giéi dé dua cong ty hoa nhap nhanh véi xu thé
phat trién.

9. Thanh toén chi tra cd tirc nim 2024 béng tién mat ti 1& 15%.
II. Céc chi tiéu cu thé

1. Cbng tac kinh doanh:

- Trién khai va d6i méi cac chuwong trinh ban hang dé ting doanh sb va phu
hop voi thi truong; Tir ddu ndm x4y dung chuong trinh ban hang diém, trung bay
cho nhom san pham, xay dung chuong trinh hop dong véi cac khach hang than
thiét hang nam.

- Péu tu tap trung cao mang ETC khu vie Ha Noi, Cac bénh vién tuyén trung
wong, thau ndi tinh, cac khu vyc ving mién trén toan qudc. Tap trung cho cong tac
dau thau cho 2 nam 2025-2026 va hoan thién céc thu tuc, thanh 1y, thu no géi thau
nam 2023-2024.



- Cung cb va chi dao sat sao thi truong OTC ndi ngoai tinh dé gitr vitng thi
truong va phat trién kinh doanh theo cic mat hang chién lugc cia cong ty, ning
cao hinh anh thuong hiéu, chat luong dich vy, td chure tot dai hoi cau lac bo toi yéu
Hadiphar lan tht 16. Dbi véi cac chi nhanh noi tinh hoat dong yéu kém dua phuong
an sat nhap vé cong ty. Xay dung cic quy ché hoat dong, lwong thuong, chi phi
hoat dong cho cac chi nhanh huyén.

- Xay dung co ché, chinh sach dé gia ting do phu ¢ cac ving do phu con thap,
dac biét 1a cac mat hang chién luge nhu Moc hoa tréng, Orezol Thong phé...

- Tiép tuc xay dung hé théng phan phdi trén ca nude: Cac chi nhanh, cac ving
xay dung ké hoach kinh doanh, ké hoach tuyén dung nhan su cho timg thang, quy
va kiém tra lién tuc viéc thuc hién cc ké hoach do.

- Xay dung, tdich danh myc mat hang thanh cac nhom: Nhom cac san phém
chién lugc, Nhom cac san phém ban diém, trung bay, diéu tri, Nhom cac san phém
xdy dung chuong trinh khuyén mai thudng xuyén, Nhom cac san pham tu troi linh
hoat gia... Xay dung cac chinh sach riéng cho timg nhoém dé trién khai. Sang loc
cac san pham co tiém ning nhung céc thi trudng trién khai khong hiéu qua dé tim
d6i tac phan phbi méi.

- Pay manh trién khai ban hang qua céc trang thuong mai dién tir, duy tri
quang céo san pham trén cac trang mang xa hoi...

- Tap trung nang cao cong tac Marketing san pham, trién khai trung bay san
pham tai quiy hang dé ting tuong tac, quang ba san phim va thuong hiéu Hadiphar.
C6 ké hoach xdy dung showroom gi6i thiéu hang Hadiphar san xuit tai 167 Ha
Huy Téap.

- Xay dung chinh sach gia ban phu hop dé ting mirc d canh tranh véi cac san
pham trén thi truong.

- Xay dung va ap dung OKA va KPI quan tri theo muc tiéu va ké hoach then
chét cho TDV, QLV va giam ddc chi nhanh theo timg thang, quy, nim. Muyc tiéu
phat trién mang luéi 1 then chdt, dua quy hoach phat trién ving va nang cao nhan
su kinh doanh ca vé chat va vé luong.

- Trién khai cac chuong trinh ban hang phu hop va cé sy d6i méi dé kich thich
ban hang, tang doanh sb.

- Tiép tuc hop tac phan phdi cac mat hang OTC, ETC. Ban hang vao chudi sau
rong hon va trién khai sém.

- Tap trung cong tac ban hang Pong dugc tao cong an viéc lam, ndng cao
doanh sb.

2. Cong tac san xuit:

- Tap trung cong tac san xuét tai hai nha may dé dam bao hang héa trong luu
thong. Tang cudng cong tac giam sat qua trinh san xuat tai 2 nha may, xu 1y kip
thoi cc su ¢b cic vi pham trong qua trinh san xuét, cai tién quy trinh mot sd san
pham chua 6n dinh.



- T4p trung cho cong tac ding ky thudc, gia han dang ky cac sb hién cd. Nghién
ctru va ndp cac hd so mdi thay thé nhitng sé dang ky cii bi vudng xuit xir khong
thé duy tri hay gia han duoc.

- Cai thién mAu ma3, bao bi ctia mot s san pham cho phu hop.

- Pang ky dé tai khoa hoc, san pham khoa hoc cong nghé nam 2025.

- Xay dung va dang ky cc san pham tuong duong sinh hoc.

- Pau tu thoi gian, con ngudi, may moc thiét bi va cong nghé dé nghién ciru
va cho ra cac san phim méi chét luong, nang cao doanh sé va tao thuong hiéu cho
cong ty.

- Cai tién chit luong, giam gia thanh cac san pham, han ché ling phi mot s6
san pham chua 6n dinh.

- Trién khai Iso trong san xut, chdng lang phi trong qua trinh san xuat: thoi
gian cho, san pham hu hong, lang phi nguyén phu liéu, nhan cong; Sap xép ké
hoach san xuat hop Iy ...

- Tiép nhan may moéc thiét bi duoc dau tu moi, hudéng dan va dua vao hoat
dong san xuat kinh doanh, sap xép lai diy chuyén san xuat méi va day chuyén san
xuat cii ting hiéu qua san xut, dam bao cung ung hang hoa kip thoi khi c6 nhu
cau.

- Giam sat chit ché theo chiéu siu qua trinh diéu hanh hoat dong. Tb chirc san
xuit khoa hoc hiéu qua, siét chat ky luat lao dong. Pao tao nang cao va phan loai
tay nghé cong nhan dé xay dung luong thudng phi hop, luan chuyén khi dd phan
loai dugc tay nghé. T chirc san xuit 2 ca trong ca 2 nha may va c6 can bo kiém
tra giam sat. Tinh gon san xuét dé tiét kiém chi phi va nang cao niang suét lao dong.

- Tap trung trién khai cong tac nghién ctru cac san pham méi cho dy an day
chuyén san xuat thuéc nhé mat, mili, tai va cac san pham méi khac dé phat trién thi
truong.

- Tap trung cho cong tac tai kiém tra GMP Nha mdy dong duoc; Xudng san
xudt cong suat nho; Nha may tan duogc; Cong tac kiém tra GMP 1an dau d6i véi
Day chuyén thuéc nho mat.

- Xem x¢ét lai don gia san pham hop 1y sau khi da dau tu luong 16n may moc
thiét bi trong san xuat va cac don gia khong con phi hop véi thyc té.

- Pua module ké hoach san xuat vao ap dung thuc té dé dam bao cong tac san
Xuat va cung tng thi truong.

- Pau tu nghién ctru theo chiéu sdu md cac 16p dao tao ki thuat cho nhan vién
c6 mo1 cac giang vién dai hoc dugc, gido su vé dao tao.

- Tb chirc dao tao lai cho cong nhan vé kién thirc chung GMP va GMP vo
trang.

- Nghién ctru xay dung hé thdng san xuat ty dong hoa thay thé lao dong thu
cong.



3. Cong tac tai chinh, dau tw:

- Kiém toan bao cdo tai chinh va quyét toan thué thu nhap doanh nghiép, thu
nhap ca nhan, kiém tra thué nam 2024,

- Xay dung ké hoach chi tra va thyc hién chi tra ¢d tirc ndm 2024 cho ¢d dong.

- Pam bao tot nguén von cho hoat dong san xuét kinh doanh va dau tu.

- Pau tu nha san xuat va nha da chtc ning tai khu cong nghiép Cam Vinh,
Cam Xuyén véi udc tinh chi phi dau tu du an trén 25 ty

- Ap dung quan 1y tai chinh tong thé toan cong ty thong qua hé théng phan
mém ké toan ERP va méi trudng 1am viée sé Base dé ning cao ning suét lao dong,
danh gia dugc nang luc cuia can by cong nhan vién, tur do bo tri cong viéc t8i wu
cho can bo cong nhan vién va tiét kiém chi phi

- Tang cuong kiém soat cong no va tap trung thu no tién ban hang.

- Kiém tra kiém soat va kiém tra dinh mirc ton kho, cong no mot cach chat
ch¢, nang cao hiéu qua kinh doanh, khong dé no x4u va ng kho doi phat sinh cao.
C6 phuong hudng xtr Iy nhimg no x4u con t6n dong dé tranh that thoat von cia
Cong ty.

- Pinh muc du trir nguyén liéu dam bao luan chuyén ngudn vén hop ly. Kiém
soat gia nguyén liéu dau vao nham giam gia von, xay dung dinh mirc chi phi sat
thuc té, tiét kiém chi phi, tranh lang phi.

- Pau tu mua sim may moc thiét bi, day chuyén san xuat, phuong tién van tai
phuc vu san xuét va kinh doanh theo ké hoach duyét cua hoi déng quan tri hang
nam.

- Pau tu co sé Chi nhanh ngoai tinh va ndi tinh khi c¢6 co hdi phu hop.

- Phoi hop xdy dung mdt s6 quy ché méi vé phéan loai lao dong va quy ché
thuong phat trong chinh sach tién luong, diéu chinh mot s6 van dé chua hop 1y
trong cac chinh sach vé tién luong, quy ché chi tiéu, chinh sach ban hang hién tai
dé nang cao hiéu qua san xuét kinh doanh.

- Cap nhat kip thoi va thyuc hién dung cac chinh sach phap luat cua nha nudc
& tat ca cac bd phan nham giam chi phi phat khi cac co quan nha nuéc kiém tra.

- Tim kiém va dam phan vo1 cac ngan hang, co ké hoach huy dong von hiéu
qua dé dam bao ngudn vén cho dau tu dy an kip thoi voi 13i suat vu dai nhat.

4. Cong tac to chirc nhén sy

- Xay dung quy ché tra luong, thuong theo muc tiéu OKA cho can bo nhan
vién trong cong ty dé nang cao niang suit lao dong.

- P6i véi cac lao dong dong bao hiém xa hoi da di tudi dé dua ra phuong an
lam viéc v&i nguoi lao dong.

- Giai quyét day du cac ché do chinh sach cho nguoi lao dong, nang luong cho
can bg cong nhan vién theo diing quy dinh.

- Tuyén dung va thu hut lao dong gioi, quan 1y va ban hang gioi.

- T6 chirc dai hoi dong c6 dong thuong nién nim 2025.

- T chure cac hoi nghi, téng két, so két...



- Cong tac thi dua khen thuong nam 2025.
- T6 chtrc ky niém 65 nam ngay thanh lap Cong ty (03/08/1960-03/08/2025).

Tong giam doc

Lé Qudc Khanh
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HADIPHAR

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc 1ap — Tw do — Hanh phic

Tp. Ha Tinh, ngay 16 thang 04 nam 2025

BAO CAO TAI CHINH NAM 2024 - KE HOACH NAM 2025

BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nam 2024

TAI SAN
TAI SAN NGAN HAN
Tién va cic khoan twong dwong tién
Tién
Piu tu tai chinh ngin han
Cic khon phai thu ngin han
Phai thu ngén han ciia khach hang
Tra truéc cho ngudi ban ngan han
Phai thu ngdn han khac
Du phong phai thu ngén han khé doi

Hang ton kho
Hang t6n kho
Dy phong giam gia hang ton kho

Tai san ngin han khac

Chi phi tra trudc ngén han

Thué GTGT duoc khau trix

Thué va cac khoan khac phai thu Nha nuéc
TAI SAN DAI HAN

Cac khoan phai thu dai han
Tai san ¢6 dinh

Tai san 6 dinh hiru hinh

Nguyén gia

Gid tri hao mon luy ké

Tai san ¢ dinh v6 hinh

Nguyén gia

Gid tri hao mon luy ké

Bit dong sin dau tw

Tai sdn dé dang dai han

Chi phi xay dung co ban do dang
Piu tu tai chinh dai han

Tai san dai han khac

M3
SO
100
110
111

120
130
131
132
136
137

140
141

149

150
151
152
153
200
210
220
221
222
223
227
228
229
230
240
242

250
260

31/12/2024

146,944,463,742
4,145,024,857
4,145,024,857

60,321,389,316
55,037,884,130

5,588,557,176
824,108,209

(1,129,160,199)
77,848,097,526
78,543,124,453

(695,026,927)
4,629,952,043
384,683,985
4,111,626,503
133,641,555
158,413,073,182

114,048,430,391
88,909,426,429
243,440,991,156
(154,531,564,727)
25,139,003,962
26,625,078,780
(1,486,074,818)
34,604,300,250
34,604,300,250

9,760,342,541

|. TINH HINH TAI CHINH DEN 31/12/2024 (Sé liéu da dwoc kiém todn béi Cong Ty
TNHH Kiém Toan Va Pinh Gia Viét Nam VAE)

Pon vi tinh: VND
01/01/2024

148,546,031,031
4,154,823,251
4,154,823,251

74,102,343,609
67,458,983,478

6,692,816,074
1,079,704,256

(1,129,160,199)
68,683,455,465
68,683,455,465

1,605,408,706
417,961,559
1,183,590,386
3,856,761
117,074,968,198

106,961,092,883
81,401,793,239
225,345,482,449
(143,943,689,210)
25,559,299,644
26,625,078,780
(1,065,779,136)
2,625,830,724
2,625,830,724

7,488,044,591
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TONG CONG NGUON VON (440=300+400)

Chi phi tra trudc dai han

TONG CONG TAI SAN (270=100+200)

NGUON VON

NOQ PHAI TRA

No ngin han

Phai tra ngudi ban ngan han

Ngudi mua tra tién trude ngén han
Thué va cac khoan phai ndp Nha nudc
Phai tra nguoi lao dong

Chi phi phai tra ngan han

Doanh thu chua thuc hién ngén han
Phai tra ngan han khac

Vay va ng thué tai chinh ngin han
Quy khen thudng, phuc loi

Ng dai han

Vay va no thué tai chinh dai han

Quy phat trién khoa hoc va cong nghé
VON CHU SO HU'U

Von chii sé hiru

Vén gop ctia chu so hitu

C6 phiéu phé théng cé quyén biéu quyét

Thing du vdn cb phan
Quy dau tu phat trién

Loi nhuan sau thué chua phan phdi

Loi nhudn sau thué chira phan phéi lity ké

den cuoi nam truoc

Loi nhudn sau thué chiea phdn phéi nam nay

Nguén kinh phi va quy khac
Ngudn kinh phi da hinh thanh TSCD

421a

421b

430

432
440

9,760,342,541
305,357,536,924

31/12/2024

175,210,471,635
149,330,072,373
52,140,596,318
26,376,567,862
1,120,186,918
8,060,251,153
6,430,713,716
29,545,456

5,791,956,769
48,906,578,766
473,675,415
25,880,399,262
25,468,845,046
411,554,216
130,147,065,289
129,806,408,745
99,344,180,000
99,344,180,000
2,223,600,000
12,090,810,784
16,147,817,961
352,823,949

15,794,994,012

340,656,544

340,656,544
305,357,536,924

7,488,044,591
265,620,999,229

01/01/2024

139,347,626,352
131,374,572,862
65,842,364,847
1,465,327,883
1,638,244,518
7,261,726,149
3,414,248,750

6,414,875,259
44,500,410,041
837,375,415
7,973,053,490
7,561,499,274
411,554,216
126,273,372,877
125,932,716,333
99,344,180,000
99,344,180,000
2,223,600,000
11,590,810,784
12,774,125,549
346,045,216

12,428,080,333

340,656,544

340,656,544
265,620,999,229



10.

11.
12.

13.
14.

15.

16.

17.

18.

BAO CAO KET QUA HOAT PONG KINH DOANH
Cho ndam tai chinh két thiic ngay 31/12/2024

Chi tiéu

Doanh thu ban hang va cung cép dich vu

Céc khoan gidm trir doanh thu

Doanh thu thuin ban hang va cung cap dich vu

(10=01-02)

Gia von hang ban

Loi nhuin gép vé ban hang va cung cap dich
vu

(20=10-11)

Doanh thu hoat dong tai chinh

Chi phi tai chinh

Trong do: Chi phi l1ai vay

Chi phi ban hang

Chi phi quan ly doanh nghiép

Loi nhuén thuan tir hoat dong kinh doanh
{30=20+(21-22)-(25+26)}

Thu nhap khac

Chi phi khac

Lgi nhuin khac (40=31-32)

Téng loi nhuin ké toan truéc thué
(50=30+40)

Chi phi thué thu nhap doanh nghiép hién hanh
Chi phi thué thu nhap doanh nghiép hoan lai
Loi nhuin sau thué thu nhap doanh nghiép
(60=50-51-52)

Lai co ban trén co phieéu

Ma

)
01
02
10

11

20

21
22
23
25
26
30

31
32

40
50

ol

52

60

70

Pon vi tinh: VND

Nam 2024

420,790,506,303
11,498,624,119
409,291,882,184

301,027,476,401

108,264,405,783

662,825,210
3,758,565,334
3,541,106,728

71,037,030,044
14,203,137,992
19,928,497,623

1,446,174
67,447,815

(66,001,641)
19,862,495,982

4,067,501,970

15,794,994,012

1,589.93

Nam 2023

422,163,665,717
5,946,587,870
416,217,077,847

312,141,649,934

104,075,427,913

65,452,606
4,852,934,143
4,494,652,240

68,115,782,148
15,435,988,081
15,736,176,147

1,003,343
108,772,160

(107,768,817)
15,628,407,330

3,200,326,997

12,428,080,333

1,313.37



II.  PANH GIA CHUNG VE HOAT PONG TAI CHINH NAM 2024
1. CO CAU TAI SAN, NGUON VON

Co cAu Tai san nim:

Tai thoi diém 31/12/2024 cong ty c6 tong tai san dat 305 ty ting 39.7 ty trong d6
Tai san ngan han chiém 48.1% (twong duong 147 ty) trén tong tai san giam 7.8% so
v6i nam 2023. Phan 16n tai san ngan han cia cong ty dén tir khoan phai thu khach
hang va hang ton kho chiém lan luot 45% va 46% trén tai san ngan han. Trong nim
2024 phai thu khach hang giam 12.4 ty (tuy nhién doanh thu van tuong duong nim

ngoai) cho thay viéc kiém soat, thu hdi cong no tét hon.

Tai san dai han chiém 51.9% (twong duong 158 ty) ting 7.8% (41 ty) so v&i ndm
2023 phan nay ting tr dau tu co so Vat chat, thiét bi may moc phuc vu san xuat. Tir
co cau trén cho thay cong ty dang dau tu thém cac tai san cd dinh, may moc thiét bi

nhdm phat trién lau dai va tang nang suat, hiéu qua san xuat.

Co cau ngudn von: Nam 2024 No phai tra ting 4.9% trong d6 No ngan han
giam 0.6% va no dai han ting 5.5% diéu nay cho thiy trong nam 2024 viéc dau tu
thém tai san dai han (tang 10.3%) dugc dap ung vai cac khoan vay dai han. Viéc di
vay dai han tranh duoc ap luc phai tra no vay trong ngan han va dé 1én ké hoach tra

no khi cac khoan vay dai han dén han tra.

2. CONG TAC SAN XUAT KINH DOANH DVT: Triéu VND

o Len Nam Ty Nam Ty Nam Ty
Chi tiéu 2022 | trong | 2023 | trong | 2024 | trong
Doanh thu thuin 473.581 1009% | 416.217 100% | 409.292 100%
Hang san xudt 378.810 | 80.0% | 336.971| 81.0% | 327.795 | 80.1%
Gid von hang bdn 340.765 | 72.0% | 312.142 | 75.0% | 301.027 | 73.5%
GV hang san xudt 232.835 | 49.2% | 226.824 | 54.5% 0.0%
Loi nhuin gop 132.815| 28.0% | 104.075| 25.0% | 108.264 | 26.5%
Doanh thu tai chinh 219 |  46.2% 65| 15.6% 663 | 162.0%
Chi phi tai chinh 4.941 1.0% | 4.853 12% | 3759 | 0.9%
Chi phi ban hang 86.416 | 18.2% | 68.116| 16.4% | 71.037| 17.4%
Chi phi quan Iy doanh nghiép 20.522 43% | 15.436 3.7% | 14.203| 3.5%
Loi nhuin thuin HDKD 21.156 45% | 15.736 38% | 19.928| 4.9%
Loi nhudn khéc )| -1.9% (108) | -25.9% -66 | -16.1%
Téng lgi nhuén truéc thué 21147 | 45% | 15628 | 3.8% | 19.862| 4.9%
Chi phi thué TNDN 4.298 09% | 3290 08% | 4.068| 1.0%
Loi nhuin sau thué 16.850 | 3.6% | 12.428 3% | 15.795| 3.9%

Nim 2024 doanh thu dat 420.8 ty doanh thu thuan dat 409.3 ty trong d6 doanh

thu thuan tir hang san xuét dat 330 ty, loi nhuén sau thué dat 15.8 ty.




Nam 2024 do vudng thong tu nén cac mat hang gia céng bi anh huong nén ty

trong hang san xuat giam tir 81% xudng 80%. Tuy nhién co cdu ban hang tap trung

cac mat hang chién luogc, o ty 18 13i gop cao nén tuy ty trong hang san xuat giam

nhung loi nhuan van duoc dam bao.

Céac chi phi hoat dong nhu chi phi ban hang, chi phi quan ly doanh nghiép

duoc kiém soat tét va cd xu huong giam. Nam 2024 1¢1 nhuén sau thué dat 15.8 ty

chiém 3.9% trén doanh thu thuan ting 0.9% so v6i nim 2023.

Mot s6 chi tiéu co ban tai chinh 2024

Chi tiéu \ Nam Niam 2022 Niam 2023 Niam 2024

Kha ning thanh toan tong quat 1.84 1.91 1.74
Kha néng thanh toén hién hanh 1.24 1.13 0.98
Kha nang thanh toan nhanh 0.67 0.61 0.46
Pon bay tai chinh 1.19 1.1 1.3

S6 ngay ton kho 83 86 89

S6 ngay phai thu 54 67 60

S6 ngay phai tra 73 85 86
Loi nhuan/ von chu sé hitu 12.9% 9.6% 12.3%
Loi nhuan/ doanh thu 3.5% 3.0% 3.9%

Qua mot s6 chi tidu tai chinh qua 3 nam cho thay tinh hinh tai chinh nim

2024 lanh manh, kha nang hoat dong tdt hon qua cac nam, kha nang sinh 101 — ty I¢

loi nhuan trén doanh thu duoc cai thién. Hoat dong san xuit kinh doanh bao toan

von va co 1ai, chi tiéu, dau tu xay dung mua sam tai san dang ché d quan ly tai

chinh.

3. CONG TACDAUTU

. Sé tidn (1 Von tw Von vay
Stt Hang muc dau tw x co (ty NHTM (ty
dong) X A
dong) dong)
| | Nha xudng, vin phong cong ty va chi nhanh 45.7 16.9 28.8
1 | Nha va dat van phong chi nhanh Ha Nbi 35.0 7.5 27.5
2 Stra chira va céi tao chi nhanh Huong Son va 19 19
nha xe 167 Ha Huy Tép ' '
3 | Stra chira va cai tao chi nhanh Nghi Xuan 2.3 2.3
4 | Cai tao van phong va cong chinh Cong ty 1.2 1.2
5 | Nha xuong day chuyén thudc nho mat 2.8 1.5 1.3
6 | Hé thong nha da ning NMTD 0.4 0.4
Nha da nang, muong thoat nudc, hang rao cong
7 | ty va cac hang muc phu tro nha may duogc Cam 1.2 1.2
Vinh, Tan Duoc
8 | Hé thong PCCC VP 167 Ha Huy Tép 1.7 1.7
| | May méc thiét bi 10.2 5.0 5.2
1 N{éy stra hat kho, hat uét, dan nhan chai tron tu 03 03
dong
2 | Day chuyén thudc nhé mat, mii, tai 5.1 1.8 3.3




3 | May tao hat kho, déng tuyp, bon pha ché 1.9 - 1.9
May khi nén NM TD, lam nut stiprol tu dong 1,
4 A , 0.5 0.5
tao hat 16ng diing
5 | Xe nang dién kho hang 0.1 0.1
5 May dém tiéu phan trong khong khi, lay mau vi 05 05
sinh KK, hut bot ty dong ' '
H¢ thong xur Iy nudce thai cong suat 20m3/ngay
A 0.7 0.7
dém
May dong nap tu dong, do khoang nong chay 0.6 0.6
May bo seal nhom cho Dexa, Goltakmin va bd
9 X . 0.2 0.2
seal xOp berberin
10 Ma}/ dor}g hop, dan nhan 2 mat, dau si€u am 03 03
chiét xuat
Tong cong 55.9 21.9 34.0

Nam 2024 dau tu kha 16n vé tai san gom cac may moc thiét bi nham ting

nang sut san xuat, dau tu Nha & can bo cong nhan vién va dat van phong chi nhanh

Ha Noi voi mirc dau tu 37 ty dong va di thanh toan 35 ty, sira chita mot sé chi

nhanh noi tinh nham tang tinh nhan dién ciing nhu thuong hiéu cong ty.

Nam nay cong ty van ddm bao cong an vi¢c lam thuong xuyén, dong ndp

BHXH cho nguoi lao dong, ndp ngan sach day du. Chi tra ¢ tirc nim 2023 bang

tién ty 18 12% voi gia tri gan 12 ty dong.

Trong nam 2024 cong ty ban hanh cac chinh sach ban hang, quy ché mai

nham nang cao nang luc hoat dong cia cac chi nhanh dem lai hiéu qua kinh doanh

cho cong ty. Nang cao cong tac kiém tra giam sat chit ché va kip thoi, phan cong

cong viéc hop 1y va sat sao, nang cao nang lyc dé kiém tra ki€m soat toan hé thong

cong ty.

KE HOACH PHAN PHOI LQI NHUAN, CHI TRA CO TUC NAM 2024

Tong loi nhuan sau thué TNDN: 15,794,994,012
Phén phoi loi nhuén va chi tra cd tirc 15,751,627,000
. 5 A R A 0 -« M A - A LA A
].' C}fz tra co tirc cho co dong (15%/nam) bang tién mat, so tién duy kién 14.901,627,000
chi tra
2. Trich quy ddu tw phdt trién 600,000,000
3. Trich quy khen thwong phuc loi 250,000,000

KE HOACH TAI CHINH NAM 2025

Dap tmg tot nhu cau von cho hoat dong dau tu va san xut kinh doanh. Dinh

muc lai gia thanh ctia mot s6 san pham sau khi dau tur may moc thi€t bi nang cao

nang luc san xuat. Kiém soat chi phi tat cd ¢ cac phan hanh giai doan. cac bg phan




va tai cdc Chi nhanh ndi ngoai tinh nham dam bao tiét ki€ém. bao toan von; Kiém
soat va sict chat cong ng dé dam bao luan chuyén von nhanh. nang cao hi¢u qua

kinh doanh.
Thuc hién tdt cac ché do chinh sach vé quan ly kinh té.

Tra no gbc va 13i vay dung theo tién do. Nop BHXH, BHYT, BHTN va céc
chinh sach ché do cho nguoi lao dong day du. kip thoi.

Pau tu nha san xuat va nha da chic nang tai khu céng nghiép Cam Vinh,

Cam Xuyén v6i ude tinh chi phi dau tu dy an trén 25 ty.

Ap dung quan 1y tai chinh téng thé toan cong ty thong qua hé thong phan
mém ké toan ERP va méi truong lam viéc s6 Base dé nang cao ning suét lao dong,
danh gia duoc ning luc ciia can bd cong nhan vién, tir 6 b tri cong viée toi uu
cho can bo cong nhan vién va tiét kiém chi phi.

Pinh muc du trit nguyén liéu dam bao luan chuyén nguon vén hop 1y. Kiém
soat gia nguyén liu dau vao nham giam gia vén, xay dung dinh mirc chi phi sat
thuc té, tiét kiém chi phi, tranh lang phi.

Phoi hop xay dung mot sé quy ché méi vé phan loai lao dong va quy ché
thuong phat trong chinh sach tién lvong, diéu chinh mot sé van dé chua hop 1y
trong cac chinh sach vé tién luong, quy ché chi tiéu, chinh sach ban hang hién tai
dé nang cao hiéu qua san xuat kinh doanh.

Cap nhat kip thoi va thuc hién ding cac chinh sach phap luat cia nha nudc &
tat ca cac bo phan nham giam chi phi phat khi cac co quan nha nuée kiém tra.

Tim kiém va dam phan véi cic ngan hang, c6 ké hoach huy dong von hiéu
qua dé dam bao ngudn vén cho dau tu du an kip thoi v6i 131 suat wu dai nhat.

Xay dung ké hoach chi tra va thuc hién chi tra ¢ tirc nim 2024 cho c6 dong.

Chi tiéu tai chinh
Tong doanh thu ban hang: 500 ty
- Trong d6 doanh thu ban hang san xuét: 420 ty
Loi nhuan sau thué: 15ty -20ty
Chi tra cb tire bang tién mat hodc bang cb 15%/Nam - 18%/Nam
phiéu




Trich lap cac quy 1ty—2ty

Thu nhép binh quan phin diu: 11.000.000d0ng/ngudi/thang

Cong tac dau tw
Tong mirc dau tu dy kién nam 2025 13 50 ty dong bao gom dau tu dy an Cam

Vinh, mua sim cac may moc thiét bi ting ning lyc san xuét.

TM HOQI PONG QUAN TRI
UY VIEN HPQT

e

Nguyén Hiru Sang



- CONG HOA XA HOI CHU NGHIA VIET NAM
- Poc 1ap - Tw do - Hanh phic

HADIPHAR

Tp. Ha Tinh, ngay 16 thang 04 nam 2025

BAO CAO CUA BAN KIEM SOAT NAM 2024
KE HOACH NAM 2025

Kinh gi#ti: Quy Co dong Cong ty c6 phan Dwoc Ha Tinh.

- Can cir Ludt Doanh nghiép s6 59/2020/QH14 dwoc Quoc hii thong qua
ngay 17/06/2020 co hiéu lyc ké tw ngay 01/01/2021;

- Can cir Ludt Chitng khodn s6 54/2019/QHI14 dwge Quéc hoi théng qua
ngay 26/11/2019 co hiéu luc ke tw ngay 01/01/2021;

- Can cir Diéu 1¢ t6 chirc va hoat déng ciia Cong ty Cé phan Duoc Ha Tinh
ngay 26/04/2023;

- Can cu chuc nang nhiém vu cua Ban Kiém soat quy dinh tqi Piéu ¢ Cong
ty CP Duoc Ha Tinh;

- Can cir bdo cdo tai chinh cac nam da dwoc kiefm todn va két qua cdc ky

kiém tra, kiem soat trén co so cdc tai liéu lien quan den quda trinh hoat dong san
xuat kinh doanh nam 2024 cua Cong ty.

Ban kiém soat bao cdo trudc Pai hoi dong cd dong két qua kiém tra, giam
sat cac hoat dong trong nam 2024 va ké hoach nam 2025 nhu sau:

I. HOAT PONG CUA BAN KIEM SOAT NAM 2024:

Ban kiém soat gém 03 thanh vién lam viéc tai cac by phan khac nhau dam
bao moi hoat dong theo dung ké hoach, kiém soat thuong xuyén va dinh ky.

1. Ong: Phan Anh Huy — Truong Ban kiém soat.

2. Ba: Bui Thi Hoa — UV Ban kiém soat

3. Ong: Phan Pinh Tién — UV Ban kiém soat

Trong nam 2024, Ban Kiém soat da 1ap ké hoach, xay dung chuong trinh
cong tac va phan cong nhiém vu cu thé cho tung thanh vién trién khai giam sat
cac mat hoat dong cia Cong ty véi nhitng ndi dung sau:

1. Giam sat hoat dong cua Hoi déng quan tri, gidm sat vi¢c quan ly diéu hanh
hoat dong san xuat kinh doanh ctia Ban Toéng Giam dbc theo Luat Doanh nghiép
va Diéu 1é ctia Cong ty;

2. Kiém tra va giam sat viéc ban hanh, thuc hién cac Nghi quyét, Quyét dinh
ctiia Hoi dong quan tri va Ban Tong Giam ddc;



3. Kiém tra giam sat cic bdo cdo tai chinh Quy, 6 thang; tham dinh Bao céo
tai chinh trén co s& Bao cdo kiém toan doc 1ap trinh PHDCD;

4. Mot s6 két qua hoat dong cu thé ctia Ban Kiém so4t nhu sau:

- Tham du hop tit ca cac cudc hop dinh ky ctia Hoi ddng quan tri. Trong cac
cugc hop, Ban kiém soat tham gia y kién dong goép voi nhitng ndi dung ve nang
cao cong tac quan ly, chi phi san xuat kinh doanh, xay dung mot s6 quy ché ndi
bd va mdt s6 cong tac khac cuia Cong ty;

- Tham gia lya chon don vi kiém toan Bao c4o tai chinh nim 2024;

- Thuc hién thAm dinh Béo c4o tai chinh d3 kiém toan nim 2024;

- Thuc hién mot sb ndi dung khac theo dé nghi ctia Ho1 déng quan tri.

- Kiém tra, danh gia cong tac tai chinh cua cac chi nhanh ndi, ngoai tinh va
tai Cong ty; Kiém ké hang hoa, tai san tai Cong ty, cac Chi nhanh nd1 ngoai tinh.

- Kiém tra, gidm sat cong tac san xuét, chat luong san phém.

- Kiém tra, giam sat cac van dé lién quan dén quyén loi va nghia vu cta
nguoi lao dong nhu nang lvong dinh ky, trang bi BHLD ..., chap hanh ndi quy,
ky luat lao dong cua CBCNV.

Trong ndm 2024, Ban Kiém soat ludn nhan dugc su phéi hop va ho tro cla
Ho1 dong quan tri, Ban Tong Gidm doc cling nhu cac BO phan, Pon vi truc thude
dé Ban Kiém soat thuc hién nhiém vu Pai hoi dong c6 dong giao.

Chi phi cho hoat dong cua Ban Kiém soat thuc hién dung theo Nghi quyét
cua BPHDCD, khong phat sinh bat ky chi phi hoat dong nao khac.

II. KET QUA HOAT PONG KIEM TRA, GIAM SAT:

1. Két qua giam sat hoat dong cia HPQT, Ban TGD:

- Qua qué trinh giam sat cac hoat dong cua Hoi dong quan tri va Ban Tong
Giam doc trong nam 2024, Ban ki€ém soat khong thay di€u gi bat thuong trong
cac hoat dong quan tri va di€u hanh Cong ty.

- HPQT d4 ban hanh cac Nghi quyét va quyét dinh lién quan dén hoat dong
cua Cong ty trong pham vi trdch nhiém va tham quyén ctia minh. Cac Nghi quyét,
quyét dinh ban hanh dung trinh tuy va phu hop vai1 Nghi quyét DPHPCD, hoan toan
tuan tha Diéu 1¢ Cong ty, Luat Doanh nghi¢p va quy dinh phap luat khac.

1.1. Pdnh gid cong tic diéu hanh cia HPOT va Ban TGD:

Nhitng két qua dat dugc trong nim 2024 theo Nghi quyét PHDPCD:

- T6 chtrc hoat dong san xuét kinh doanh theo quy dinh phap luat hién hanh,
bdo toan von gop.

- Hoat dong san xuét kinh doanh van 6n dinh. Doanh thu ting va gié tri hang
Hadiphar van 6n dinh du nén kinh té bi anh huong boi hau dich bénh va chién
tranh thé gidi...



- Loi nhuan hang nam tidng va chi tra co tic cho c6 dong day du, kip thoi.
Chi tra ¢ tirc ndm 2023 cho cb dong theo Nghi quyét dai hoi dong c6 dong 2024
d3 thong qua: chi tra cd tirc bang tién mit ti 18 12% tai ngay 22/05/2024 va thanh
toan tién vao ngay 20/06/2024 véi tong sb tién chi tra gan 12 ty dong.

- Trién khai cac du 4n dau tu xdy dung nha xuodng, day chuyén san xuit
thudc va thuc pham chirc ning, xay dung va stra chita kho hang hoa, xdy dung
van phong 1am viéc cho cac chi nhanh ndi ngoai tinh, dau tu mua sim phuong
tién van tai... phuc vu cho viéc san xuét va kinh doanh dat hiéu qua cao.

- Trién khai ap dung xay dung méi trudng lam viéc s Base dé ning cao
nang suat lao dong, danh gid dugc nang luc cua can by cong nhan vién, tir do bd
tri cong viéc tdi uu cho can bd cong nhan vién va tiét kiém chi phi.

- Nguoi lao dong c6 viéc lam va thu nhap 6n dinh, cac ché do tién luong,
thuong, phic loi chi tra day du, ding thoi gian quy dinh.

1.2. Nguyén nhén két qud dat dwoc:

- Cong ty tuan thu tot phap luat ciia Nha nudc va cua nganh trong quan 1y
hoat dong san xuét kinh doanh.

- Ban Tong Giam d6c di diéu hanh va quan 1y tt. Sap xép cong tac to chiic
trong san xuat an toan.

2. Panh gia sw phdi hop hoat dong giira Ban Kiém soat va Hoi dong
quan tri, Ban Tong Giam doc:

- Trong nam 2024, Ban Kiém soat dugc Hoi déng quan tri va Ban Tong
Giam doc tao diéu kién thuén loi trong viéc cung cap day du cac thong tin vé tinh
hinh hoat dong san xuat kinh doanh va tinh hinh tai chinh ctia Cong ty.

- Céc thanh vién ctia Ban Kiém soat déu dugc tham du cac cudc hop cua
Hoi dong quén tri, tham gia y kién theo chirc ning va nhiém vu ctia Ban Kiém
soat.

- Pinh ky, Ban Kiém so4t déu c6 nhiing bao céo va kién nghi bang vin ban
gui t6i Hoi dong quan tri va Ban Tong Giam déc. Nhiing y kién cta Ban kiém
soat déu dugc ghi nhan va trién khai thuc hién.

3. Panh gia vé két qua hoat dong san xuat kinh doanh:



So sanh
TT Chi tiéu PDVT | Nim2024 | Nim2023 | 24/23(%)
1 |Tong doanh thu Ty dong 421 422 0,2)
Doanh thu hang Hadiphar Ty dong 340 343 (0,9)
2 |Gié tri san xuat hang Hadiphar Ty dong 243 254 (4,3)
3 |Gi4 von hang ban Ty dong 301 312 (3,5)
4 |Loinhun gdp Ty dong 108 104 3,8
5 |Doanh thu hoat dong tai chinh Triéu dong 663 66 904,5
6 |Chi phi tai chinh Ty dong 3,8 49 (22,4)
7 |Loi nhuan khac Triéu dong (66) (108)
8 |Tong loi nhuan trude thué Ty dong 19,9 15,6 26,9
9 |Loi nhuan sau thué Ty dong 15,8 12,4 26,6
10 |Thu nhdp binh quan/nguoi/thang | Triéu dong 10 9,5 5,3
11 |Lii co ban trén c¢d phiéu Dong 1.590 1.313 26,7

Nim 2024 12 ndm nén kinh té gip nhiéu kho khin do hau dich bénh va chién
tranh xay ra & Chau Au, Trung Pong nhung doanh sb cong ty van giit vitng doanh
s6 twong duong véi ndm 2023, loi nhudn sau thué nim 2024 tang 26,6% so voi
nam 2023, chi tra ¢ tic cho ¢6 dong day du va kip thoi.

4. Phan tich, danh gia tinh hinh tai chinh cia Cong ty:

4.1. Mt sé chi tiéu chinh trong bdo cdo tai chinh:

Don vi: Triéu dong

Chénh léch
Chi tiéu 31/12/2024 | 31/12/2023 | 24/23(%)
* | Tong tai san 305.357 265.621 15
A |Tai san ngin han 146.944 148.546 (1)
- |Tién 4.145 4.155 1
- |Cac khoan phai thu 60.321 74.102 (19)
- |Hang ton kho 77.848 68.684 13
Tai san ngin han khac 4.630 1.605 188
B |Tai san dai han 158.413 117.075 35
1 |Taisan ¢ dinh hiru hinh 88.909 81.402 9
- [Nguyén Gia 243.441 225.346
- |Gia tri hao mon Ity ké - 154532 |- 143.944 7
2 |Taisan ¢ dinh v6 hinh 25.139 25.559 2
- |Nguyén Gia 26.625 26.625 0)
- |Gié4 tri hao mon iy ké - 1.486 |- 1.066 39
3 |Taisan do dang DH 34.604 2.626 1.218
4 |Chi phi tra truéc DH 9.761 7.488 30




C |No phii tra 175.210 139.348 26
1 |No ngin han 149.330 131.375 14
2 [N dai han 25.880 7.973 225
D |Vén chii sé hiru 130.147 126.273 3
Trong d6 von gop CSH 99.344 99.344 (0)
Thing du von c6 phan 2.224 2.224 (0)
Quy dau tu phat trién 12.091 11.591 4
LNST chua phéan phéi 16.148 12.774 26
Ngudn kinh phi, quy khac- DPTC 340 340 (0)
* | Tong ngudn vén 305.357 265.621 15
Il |Két qua kinh doanh
1|Téng doanh thu 420.791 422.164 0
- |Doanh thu thuin 409.292 416.217 2
2|Gi4 von hang ban 301.027 312.142 (4)
3|Loi nhudn gop 108.265 104.075 4
4|Doanh thu hoat dong tai chinh 663 65 920
5|Chi phi tai chinh 3.759 4.853 (23)
7|Loi nhuan khac (66) (108)
8| Tong loi nhudn trude thué 19.929 15.629 27
9|Chi phi thué thu nhap hién hanh 4.068 3.200 27
10|Loi nhuan sau thué 15.795 12.428 27
11|Lai co ban trén c¢6 phiéu 1.590 1.313 27

So v6i nam 2023 tong gia trj tai san ctia Cong ty ting 15% chu yéu do ting
tai san dai han, cu thé tang nhiéu do Cong ty dau tu mua sam nha ¢ va van phong
cho chi nhanh Ha Ngi, ting no phai tra (ca ngan han va dai han). Viéc theo ddi
cac ching tur thanh toan chat ché, khoa hoc hon.

V¢ tai san:

- Tai san ngan han 2024 so voi ndm 2023 gan tuong duong nhau

- Tai san dai han so v&1 nam 2023 tang 35%.

vé ngu(‘“)n von:

- No phai tra so v&1 nam 2023 tang 26%.

- Nguon von chu sé hiru ting 3% do lgi nhuan nam 2024 ting 26%.

Vé can doi tai san — ngudn von: Tinh dén thoi diém 31/12/2024, v6i ngudn
von chu s¢ hitu va ng dai han tuvong duong véi tai san dai han, tai san ngan han
cling trong duong ng ngan han, Cong ty dam bao khong bi mat can doi tai chinh,
dam bao can doi gitra tai sdn véi ngudn von trong hoat dong san xuat kinh doanh
cua Cong ty.

4.2. Mt 56 chi tiéu tai chinh co ban:

Danh gia cac chi tiéu tai chinh cua Cong ty nam 2024



Stt Cic chi tiéu PVT |Nim 2024 | Nim 2023
Chi tiéu vé kha niing thanh toan
Hé s6 thanh toan ngén han: (Tai san ngin

1 |han/No ngén han) Lan 0,98 1,13
He¢ s6 thanh toan nhanh: (T4i san ngan
han-Hang t6n kho)/No ngin han Lan 0,46 0,61
Chi tiéu vé co cAu von

2 |Hé s no/Tong tai san Lan 0,57 0,52
Heé s6 ng/Von chit so hitu Lan 1,35 1,1
Chi tiéu vé ning luc hoat dong
Vong quay hang ton kho: (Gia von hang

3 |ban/Hang tdn kho binh quan) Lan 4,11 4,27
Vong quay tong tai san: (Doanh thu
thuan/Tong tai san binh quan) Lan 1,43 1,51
Chi tiéu vé kha niing sinh 1oi
Heé s6 LNST/Doanh thu thuin % 3,9 3,0

4 |Hé s6 LNST/Vbn cha sé hitu BQ % 12,3 9,6
Hé s6 LNST/Tong tai san BQ % 5,5 45
Hé sb loi nhuan tir HDKD/DTT % 4,9 3,8

nang thanh toan ng ngfm han.

d6i tac khach hang.

- Hé s6 thanh toan ngan han ciia cong ty nam ¢ muc kha an toan va du kha
- Hé s6 thanh toan nhanh kha, cong ty dam bao kha nang tra ng nhanh cho

- V€ co cau von hé sO no trén tong tai sdn khong thay doi dang ke, h¢ s6 no

trén von chu s& gan nhu gilr nguyén trong cac nam.

- Vong quay hang t6n kho ciia Cong ty van trong mirc an toan va cong ty

van dam bao kha niang quan tri hang ton kho tét: Cong ty ban hang nhanh va hang
t6n kho khong bi & dong nhiéu.

- Cac chi tiéu vé kha nang sinh 16i cia Cong ty duong thé hién cong ty lam

an c6 131, nhat 1 hé s6 1ogi nhuan sau thué trén von chua s& hitu binh quan cao thé
hién viéc lgi nhuan cong ty cao va c6 su phat trién.
4.3. Giam sat s6 dw vay von dau tu trung han tai c4c ngan hang:

(Biéu s6 3 - Pvt: Triéu dong)

Tinh dén Tinh dén

i 50 dw ng'vay trung han 31/12/2024 | 31/12/2023
1 |Ngan hang TMCP ngoai thuong Viét Nam (VCB) 20.618 2.215
2 |Ngan hing TMCP Pau tu va phét trién (BIDV) 4.851 5.347
Cong 25.469 7.562




- Nam 2024 ting s6 vay von dau tu trung han tai ngan hang Vietcombank
do dau tu mua nha & va vin phong chi nhanh Ha Noi tri gia gan 37 ty dong da
gidi ngan 35 ty.

5. Cac hoat dong khac:

- Cac phong trao quan chiing, hoat dong céc t6 chtrc s6i ni.

- Viéc cham lo doi séng tinh than cho CBCNV dugc quan tam.

- Ban Tong Giam dbc da tao diéu kién va hd tro vé thoi gian ciing nhu kinh
phi cho cac phong trao cua Bang, Cong doan, Poan thanh nién.

- Cong tac quan 1y lao dong nghiém tic hon nhung van nhiéu bt cap can
duoc chan chinh tiép, can c6 bién phap nhic nhd CBCNV vi pham ky luat lao
dong di lam muon.

- Cong tac an ninh trat tu, an toan lao dong dugc dam bao.

III. KE HOACH HOAT PONG NAM 2025:

- Trong nam 2025, Ban kiém soat sé tiép tuc thyc hién nhiém vu thay mat
cd dong dé kiém soat moi hoat dong san xuét kinh doanh, quan tri va diéu hanh
cua Cong ty, trién khai thuc hién nhiém vu theo dinh huong ma Pai hoi déng ¢
dong da thong qua trong pham vi nghia vy, quyén han quy dinh.

- Ban kiém so4t sé& duy tri va ting cudng cong tac kiém soat theo Diéu 18
Cong ty va quy ché hoat dong ctia Ban kiém soat.

- Kiém soat chit ché moi hoat dong quan tri va diéu hanh san xuét kinh
doanh.

- Tang cudng kiém tra so sach ké toan, bao céo tai chinh va tham tra cac béo
cdo tai chinh ctia Cong ty.

- Kiém tra, ra soat lai cong ng cua tat ca cac khach hang, tranh tinh trang bi
chiém dyng von va cong ng kho doi.

- Kiém soat thuc hién ché d6 chinh sach tién luong, thudng cho CBCNV.

- Tang cuong cong tac quan 1y lao dong vé viéc chap hanh cac ndi quy, quy
ché cua Cong ty.

- Thyc hién céc yéu cau dot xuat khac cta ¢ dong.

IV. KIEN NGHI:

1. Béy manh cac bi¢n phap kinh doanh dé dat muc tiéu ké hoach dat ra va
tang nhanh doanh so.

2. T4p trung cong tac san xudt tai hai nha may dé dam bao hang hoa trong
lru théng. Pdy manh cong tac nghién ctru khoa hoc va tng dung cac dé tai, két
qua vao thuc té san xuat dé nang cao chat luong, ha gia thanh san pham ting sirc
canh tranh trén thi trudng. Nghién ciu cic san pham xay dung thuong hiéu



Hadiphar, san phém tuong duong sinh hoc; Hién dai hoa, ty dong hda cac day
chuyén san xuat.

3. Tang cuodng cong tac quan ly cong ng, giam thoi gian ng phai thu, giam
thoi gian xoay vong hang ton kho; Tiép tuc c6 cac giai phap hiéu qua hon nira dé
ting vong quay von luu dong.

4. Ap dung quan 1y tai chinh tong thé toan cong ty thong qua hé thong phan
mém ké toan ERP va mdi trudng lam viée s Base, cong nghé Al dé ning cao
nang suit lao dong. Ludn cai tién quy trinh 1am viéc phu hop va tdi da héa ngudn
luc trong hoat dong san xuat kinh doanh ctia Cong ty dé dat két qua kinh doanh
va san xuat tét nhat. Tir d6 dam bao du loi nhuan dé chi tra ¢d tirc cho ¢ dong
hang nam theo ké hoach dé ra ciia HPQT.

5. Tiép tuc hoan thién hé thong cac quy trinh, quy ché, quy dinh, van ban
ndi bd cho phu hop véi tinh hinh thuc té dé dam bao hoat dong san xuét kinh
doanh cua Cong ty c6 hiéu qua, thuc hién dang Diéu 1é Cong ty va dung phap
luat.

6. Cap nhat kip thoi va thyc hién ding cac chinh sach phép luat ciia nha
nude & tat ca cac bd phan dé thuc hién dang, tao diéu kién thuan loi cho cong tac
hoat dong san xuat kinh doanh.

7. Tiét kiém, xay dung cac dinh mirc kinh té phu hop, sat dung dé tiét kiém
chi phi tang lg1 nhuan.

Trén day 1a toan bd bao céo ciia Ban Kiém soat vé tinh hinh va két qua thuc
hién cac nhi€ém vy nam 2024 va phuong huéng nhiém vu trong tdm nam 2025.
Ban kiém so4t xin béo cdo truéc Dai hoi.

Kinh chuc Dai hoi thanh cong 1ot dep!

Xin tran trong cam on Pai hoi.

TM BAN KIEM SOAT
TRUCNG BAN KIEM SOAT

/_,@wa//

Phan Anh Huy



P CONG HOA XA HOI CHU NGHIA VIET NAM

R
!\'_/ Poc lap — Tw do — Hanh phic

HADIPHAR

Tp. Ha Tinh, ngay 16 thang 04 nam 2025

TO TRINH PAI HOI PONG CO PONG THUONG NIEN NAM 2025
V/v: Thong qua danh sach Doan Chu tich,
Ban Thu ky, Ban kiém phiéu

Kinh trinh: D41 HQI PONG CO PONG THUONG NIEN NAM 2024
CONG TY CO PHAN DUQC HA TINH

Kinh trinh: PAI HOI PONG CO PONG THUONG NIEN NAM
2025
CONG TY CO PHAN DUQC HA TINH

- Can cir Luat Doanh nghiép 6 59/2020/0H14 dwoc Quoc hji thong qua ngdy
17/06/2020 co hiéu luc ké tuwr ngay 01/01/2021;

- Can cir Ludt Chimg khoan s6 54/2019/0H14 dwoc Quéc hdi théng qua
ngay 26/11/2019 co hiéu lyc ke tw ngay 01/01/2021;

- Cén cir Piéu 1é t6 chire va hoat dong ciia Cong ty C6 phan Duwoc Ha Tinh
ngay 26/04/2023;

Dé Dai hoi bat dau tién hanh, Hoi dong quan tri Cong ty C6 phan Dugc Ha
Tinh kinh trinh Dai hoi théng qua nhan sy Chu tich doan, Thu ky doan nhu sau:

I. POAN CHU TICH

1. Ong: Lé Hong Phiic - CT HPQT Céng ty CP Dwoc Ha Tinh — Chii toa

2. Ong: V& Puc Nhan - TV HPQT Céng ty CP Dugc Ha Tinh — Thanh vién

II. BAN THU KY

1. Ba: Huynh Thi Huong Long — BP NMTD Céng ty CP Dugc Ha Tinh

2. Ong: Phan Binh Ptc — BP HCNS Cong ty CP Duoc Ha Tinh

I1I. BAN KIEM PHIEU:

1. Ong Phan Anh Huy — Trudng Ban kiém soat

2. Ba: Bui Thi Hoa — TV Ban kiém soat

3. Ong: Phan Pinh Tién — TV Ban Kiém soat

Thay mit Ban T6 chtec trinh Pai hoi ¢o dong cho ¥ kién va biéu quyét thong
qua.

Xin trén trong cam on Dai hoi.



@ CONG HOA XA HQI CHU NGHIA VIET NAM
i Poc lap — Tw do — Hanh phic
HADIPHAR

Tp. Ha Tinh, ngay 16 thang 04 nam 2025

QUY CHE LAM VIEC VA BIEU QUYET
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2025

Kinh trinh: PAI HQOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN DUQC HA TiNH

- Can cir Luat Doanh nghiép 6 59/2020/QH14 dwoc Quoc hdi théng qua ngay
17/06/2020 co hiéu luc ké tuwr ngay 01/01/2021;

- Can cur Ludt Ching khodn s6 54/2019/0H14 dwoc Quéc hdi théng qua
ngay 26/11/2019 co hiéu lyc ké tuw ngay 01/01/2021;

- Can cir Diéu 1 té chire va hoat dong ciia Cong ty C6 phan Dwoc Ha Tinh
ngay 26/04/2023;

Pé Pai hoi dong c6 dong thuong nién nam 2025 ctua Cong ty CO phﬁnv Duoc
Ha Tinh theo dung cac quy dinh hién hanh cua Phap luat Viét Nam. Ban t6 chuc
DPai hoi kinh trinh Pai hdi thong qua Quy ché lam viéc véi cac ndi dung nhu sau:

I1. NHIEM VU CUA PAI HOI:

- Biéu quyét thong qua Quy ché 1am viéc tai Dai hoi; Chuong trinh Pai hoi;
thanh phan Poan chu tich, Ban Thu ky.

- Thao luan va biéu qqyét cac van dé vé két qua hoat dong san xuét kinh
do;mh; hoat dong ctia Ho1 dong quan tri; hoat dong tai chinh; hoat dong ctia Ban
ki€m soat.

- Biéu quyét céc van dé khac tai DPai hoi.

- Biéu quyét thong qua Nghi quyét Dai hoi.

II. CAC QUY PINH TAI PAI HOI:

1. Pang ky tham du Pai héi.

Céc ¢ dong hodc nguoi dugce ﬁywquyén khi dén tham du Pai hoi phai ding
ky voi Ban kiém tra tu cach c6 dong d€ nhén tai liéu tham dy Pai héi trong do co
ghi tén c6 dong hodc ngudi duge ty quyén, mé so bi€u quyet va so co phan co
quyén biéu quyét tuong g cua c6 dong.

Cudc hop Dai hoi dong co dong duoc tién hanh khi c6 56 ¢o dong du hop dai
dién trén 50% tong s6 cd phan c6 quyén biéu quyet theo danh sach c6 dong chét

ngay 11/03/2025 tham du hop Pai hoi dong c6 dong thuong 1’1161:1 nam 2025 do
Tong cong ty luu ky va bu trir Chiing khoan Viét Nam (VSDC) cap.



2. Thu ky dai hoi:

- Thu ky dai h6éi do Poan chu tich gidi thi¢u va duoc dai hdi thong qua dar}h
ségh, l1a bd phan gitp viéc cua dai hoi va do Poan chu tich ctia dai hdi truc tiép
diéu hanh.

- Thu ky c6 nhiém vu ghi bién ban, nghi quyét; tong hop, day du, trung thuc

¥ kién cua cc dai biéu, co dong tai dai hoi va thong qua dai hoi vé Nghi quyét
dai hoi trude khi bé mac.

3. Thao ludn va phat biéu y kién tai Pai hoi.

Tai Pai hoi, sau khi nghe céc bao céo, to trinh cua Hoi déng quan tri, Ban
ki€m soat, cac cd6 dong hoac nguoi dugc uy quyén coé quyén thdo ludn va phat
bicu y kién nhung phai tuan thu cac quy dinh sau:

- Puoc su chép thuan cua Chu toa;

- Phai néu tén va ma s6 biéu quyét trudc khi phat biéu;

- Noi dung phat biéu phai ngan gon va phu hop voi Chuong trinh Pai hoi;
- Noi dung phat biéu phai mang tinh xdy dung, phat trién Cong ty;

4. Biéu quyét thong qua cac van dé tai Pai hoi.

a. Nguyen tic:

- Pai hoi dong cd dong thong qua cac quyét dinh thudc tham quyen bang
hinh thire biéu quyét tai cudc hop. Quyét dinh cua DPai hoi dong c6 dong dugc
thong qua khi c6 du cac diéu kién sau day:

Dbi v6i cac quyét dinh vé viée sira doi va bd sung Piéu 1é Cong ty; loai cb
phiéu va sb luong co phiéu duoc chao béan, thay d6i nganh nghé va linh vuc kinh
doanh, sap nhap, tai t6 chtrc va giai thé Cong ty; Du an dau tu hodc giao dich ban
tai san Cong ty hodc Chi nhanh thuc hién c6 gié tri tir 35% trd 1én trén tong gia
tr1 tai sadn cuia Cong ty va cac Chi nhanh cua Cong ty dugc ghi trong bao cdo tai
chinh da duoc kiém toan gan nhat thi phai dat ty 1¢ it nhat 65% tong sb c6 phan
biéu quyét ctia tat ca co6 dong du hop chap thuén.

Thong qua cac ndi dung khac: dat ty 1¢ trén 50% tong s6 ¢ phan biéu quyét
cua tat ca c6 dong du hop chap thuan.

- Hinh thtc biéu quyet thong qua cac van dé tai Dai hoi ddng c6 dong nam
2024 nhu sau: Biéu quyet bang hinh thire gio thé biéu quyét: hinh thic nay duoc
dung dé thong qua cac van dé tai dai hoi nhu: Chuong trinh Pai hoi; Quy ché 1am
viéc tai dai hoi; Thanh phan Chu tich doan; Ban thu ky; Ban kiém phleu biéu
quyét; Va cac van dé khac tai dai hoi.

b. Céch thirc biéu quyét:

- C6 dbng hodc nguoi duge Gy quyén thue hién viée biéu quyét dé tan thanh,
khong tan thanh hodc khong cé y kien mot van dé duge dua ra biéu quyét tai
Dai hoi bang cach gio cao Thé biéu quyeét.

- Khi biéu quyét bang hinh thire gio Thé biéu quyét, mat trude ciia The bicu
quyét phai dugc gio cao huong vé phia Chu toa doan. Truong hop c6 dong hodc



ngudi duge ty quyén khong gio Thé biéu quyet trong ca ba 1an biéu quyét tan
thanh va khong tan thanh hodc khong cé y kién cta mot van dé thi dugce xem
nhu biéu quyét tan thanh van dé do. Truong hop cd dong hodc nguoi dugc uy
quyén gio' Thé biéu quyet trong ca ba lan biéu quyét tan thanh, khong tan
thanh hodc khong cé y kién cua mot van dé thi duoc xem nhu biéu quyét khong
tan thanh van dé do.

Quy ché 1am viéc Pai hoi nay dugc trinh bay truée Pai hoi cd6 dong Cong ty
Co phan Dugc Ha Tinh va dugc thong qua khi dugc sy chap thuan cua it nhét
50% s6 ¢6 phan c6 quyén biéu quyét tham dy Pai hoi.

Thay mit Ban To chiic trinh Pai hoi c6 dong cho ¥ kién va biéu quyét thong
qua.

TM. BAN TO CHUC PAI HOI
TRUONG BAN

Lé Hong Phuc
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Tp. Ha Tinh, ngay 16 thang 04 nam 2025
TO TRINH
PAI HQI PONG CO PONG CONG TY CO PHAN DUQC HA TINH

“V/v Thong qua két qua hoat dpng kinh doanh nim 2024 va ké hoach
sdn xudt kinh doanh nim 2025”

- Can cir Luat Doanh nghiép 6 59/2020/0H14 dwoc Quéc hdi théng qua ngdy
17/06/2020 co hiéu luc ké tuwr ngay 01/01/2021;

- Can cir Diéu 1é t6 chite va hoat dong ciia Cong ty C6 phan Dwoc Ha Tinh
ngay 26/04/2023;
- Can cik Bdo cdo tai chinh dd dwoc kiém todn nam 2024,

- Cdn cit nhu cdu phdt trién kinh doanh ciia Céng ty trong niam 2025.

Hoi dong quan tri Cong ty kinh trinh Dai hot dong c6 dong thong qua két
qua hoat dong san xuat kinh doanh nam 2024 va k& hoach kinh doanh nam 2025
nhu sau:

I. Két qua hoat dong sin xuat kinh doanh niim 2024:
DPvt: triéu dong

TT | Chi tiéu Nim 2024 Nim 2023
1 Tong gid tri tai san 305.357 265.621

2 Vén chii s6 hitu 130.147 126.273

3 Doanh thu thuan 409.292 416.217

4 Loi nhuan tr HBKD 19.928 15.736

5 Loi nhuén khac (66) (108)

6 Loi nhuan trugc thué 19.862 15.628

7 Loi nhuén sau thué 15.795 12.428

Nguon: BCTC da kiém todn nam 2024 ciia Cong ty
I1. Ké hoach kinh doanh ciia Cong ty nim 2025:
1. Tong doanh thu nim 2024 1a 500 ty dong, trong d6 doanh thu hang
Hadiphar 13 420 ty dong.
2. Loi nhuan sau thué nam 2025 dat 15 ty - 20 ty déng, chi tra ¢6 tic cho ¢d
dong tir 15%/Nam - 18%/Nam bang tién mit hodc bang ¢ phiéu.

3. Trién khai cac du an, dau tu:

- Pau tu nha san xuat va nha da chirc ning tai khu céng nghiép Cam Vinh,
Cam Xuyén véi udc tinh chi phi dau tu du &n trén 25 ty.



- Tiép tuc dau tur may moc thiét bi, ddy chuyén cong nghé hién tai ting ning
luc san xuat va xdy dung cic ddy chuyén méi dé ting ning suat lao dong, giam
chi phi.

- Mua sdm phuong tién van tai dé ting cung tmg hang hoa.

- Tung budc stra chita va xay dung mai co sé vat chat: kho, van phong lam
viéc cho chi nhanh ndi ngoai tinh khi c6 di€u kién.

- Nghién ctru mua nha, dat xay dung cho chi nhanh ngoai tinh ctua Cong ty
khi c6 diéu kién va mot sé dia phuong khi can thiét mo rong thi trudng.

4. Pang ky dé tai méi nam 2025 dé nang cao cong tac nghién ciru va phat
trién san pham mai ¢6 gid tri phuc vu nguoi tiéu dung. Pang ky nghién ctru cac
sdn pham tuong duong sinh hoc.

5. C6 ké hoach m¢ thém Chi nhanh, vin phong dai dién, Cong ty TNHH mdt
thanh vién cua Cong ty khi c6 yéu cau can thiét cho thi truong.

6. Ung dung va hoan thién cac phan mém quén tri doanh nghiép, chuyén doi

7. M6 1rong lién doanh, lién két trong va ngoai nudc dé lam tdng nguodn luc
va xuat khau.

8. Nghién ctru d6i méi co ché hoat dong quan 1y, thu hit va tré hoa doi ngi
can bo khoa hoc k¥ thuat, quan 1y giéi dé dua cong ty hoa nhap nhanh véi xu thé
phat trién.

9. Thanh toan chi tra c6 tirc nim 2024 bang tién mit ti 18 15%.

V6i nhiing dinh huéng va muc tiéu chinh cho nam 2025 da bao cao tai Dai
hoi néu trén, Cong ty mong mudn tiép tuc nhan duogc su tng hd cua Quy Co dong
dé Hoi dong quan tri va Ban Tong Giam ddc co thé thyc hién tot cac muyc tiéu dé
ra va xdy dung tot thuong hiéu cho Cong ty.

Ho1 déng quan tri kinh trinh Pai héi déng co dong thong qua ndi dung néu
trén.

Xin cam on DPai hoi.

TM.HOQI PONG QUAN TRI
CHU TICH

Lé Hong Phiic
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Tp. Ha Tinh, ngay 16 thang 04 nam 2025

TO TRINH PAI HOI PONG CO PONG
V/v: Phwong dn phdn phéi loi nhudn néim 2024, chi trd co tirc nam 2024
Va ké hoach phan phdéi lei nhugn, chi trd cé tiec ndm 2025

- Can cir Ludt Doanh nghiép 6 59/2020/0H14 dwoc Quéc hdi thong qua ngdy
17/06/2020 c6 hiéu luc ke ti ngay 01/01/2021;

- Can cir Diéu 1é t6 chire va hoat dong ciia Cong ty C6 phan Duwoc Ha Tinh
ngay 26/04/2023;

- Can cuw Bao cado tai chinh da dvoc kiém toan nam 2024,

~ Hoi dong quan tri Cong ty kinh trinh Dai hoi dong co dong phuwong an phan
phoi loi nhuan nam 2024 va k& hoach chi trd co6 tirc nam 2025 nhu sau:

I. Phan phdi lgi nhudn nim 2024, chi tra co tirc nim 2024:

1. Phéan phi loi nhuén nim 2024.

TT Noi dung S6 tién (dong)
1 | Vbn diéu 1¢ 99.344.180.000
2 | Doanh thu thuan 409.291.882.184
3 | Loi nhuan truéc thué 19.928.497.623
4 | Thué TNDN phai ndp 4.067.501.970
5 | Loi nhuén sau thué 15.794.994.012
6 | Phan phdi loi nhuan va chi tra co tic 15.751.627.000
a | Trich 1ap cac quy 850.000.000
- | Trich quy dau tu phat trién 600.000.000
- | Trich quy khen thudng phtic lgi 250.000.000

Chi tra C(K)’tﬁ’c 15% béng tién mat, sb
b | tién dy kién chi tra 14.901.627.000

2. Chi tra co tirc nim 2024.

- Tén cb phiéu: Cb phiéu cong ty Co phan duoc Ha Tinh
- Loai ¢6 phiéu: C6 phiéu pho thong

- Ménh gi4 c6 phiéu: 10.000 d¢éng/cd phiéu



- Ty 18 chi tra ¢ tac: 15% Von diéu 18

- Hinh thtec chi tra 6 tic: chi tra bang tién mat

- B01 tugng chi tra: Cb dong hién hiru co tén trong danh sach tai ngay dang
ky cudi cing chét danh sach cd dong dé thuc hién quyén nhan cé tac bang tién
mat.

- Thoi gian chi tra: Trong nam 2025

- Ngudn vén chi tra: Tir nguon loi nhuan chua phan phéi liy ké dén thoi
diém 31/12/2024 theo béo c4o tai chinh hop nhit da kiém toan nim 2024.

- Uy quyén cho Hoi ddng quan tri quyét dinh thoi gian chi tra cy thé, lua
chon thoi diém phu hop dé thuc hién cac cong viéc co lién quan theo dung quy
dinh cta phap luat dé hoan thanh cong viéc, thuc hién céc tha tuc can thiét theo
quy dinh cua Phap luat.

I1. K& hoach phéan phéi loi nhuin va chi tra c6 tirc nim 2025

Cin clr vao ké hoach san xuat kinh doanh nim 2025 ciia Cong ty cd phan
Duoc Ha Tinh, Hoi dong quan tri dé xuat ké hoach phan phdi loi nhuén, trich 1ap
cac quy, ty 1é chia c6 tirc nim 2025 nhu sau:

T Noi dung K¢ hoach niim 2025
1 | Tong doanh thu (ty dong) 500
2 | Loi nhun sau thué (ty dong) 15-20
3 | Trich lap cac quy (ty dong) 1-2
4 | Chi tra cb ttrc (%/nam) 15-18

Hoi dong Quan tri kinh trinh Pai hoi dong c6 dong théng qua nodi dung néu
trén.
Xin cam on Dai hoi.

TM.HQI PONG QUAN TRI
CHU TICH

L& Hong Phuc
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Tp. Ha Tinh, ngay 16 thang 04 nam 2025

TO TRINH PAI HOI PONG CO PONG
“V/v: Bao cao thu lao cua HDQT, BKS nam 2024
va thii lao HDQT, BKS ndam 2025”

- Can cir Nghi quyét s6 01-2023/ NQ-DHDCD cua DHDCD thuwong nién nam
2023 ngay 26/04/2023 cua Cong ty Co phan Duoc Ha Tinh

- Can cir Diéu 1é t6 chire va hoat dong ciia Cong ty C6 phan Duwoc Ha Tinh
ngay 26/04/2023;

- Can cir két qua hoat dong kinh doanh nam 2024 da dwoc kiém todn;

- Can cik ban du thao ké hoach kinh doanh nam 2025,

Hoi dong quan tri Cong ty xin kinh trinh Pai hoi théng qua Bao céo thu lao
Hoi dong quan tri va Ban Kiém soat nam 2024 va du kién thu lao cia HPQT va
Ban Kiém soat nam 2025 nhu sau:

1. Bdo cdo thu lao Hoi ddng quan tri va Ban Kiém soat nim 2024:

Thu lao ctia Hoi dong quan tri va Ban kiém soat nam 2024 theo Nghi quyét
s6 01-2024/NQ-DPHPCP ctia PHPCP thudng nién nam 2024 ngay 25/04/2024
ctia Cong ty Co phan Duoc Ha Tinh nhu sau:

Thii lao ciia HDQT va BKS | S6 nguoi (a) | Thu lao/thang (b) | S tién (c) =(a)*(b)*12
Chu tich HDQT 1 25.000.000 260.000.000
Thanh vién HDQT 4 20.000.000 832.000.000
Truéng Ban kiém soat 1 15.000.000 152.000.000
Thanh vién Ban kiém soat 2 10.000.000 208.000.000
Tong cong 8 1.452.000.000

Ghi cha:
- Tir TI-T4/2024: Thii lao HDOT, BKS nhdn theo Nghi quyét sé6 01-2023INQ-PHDCP
ciia PHPCP thwong nién nam 2023 ngdy 26/04/2023 cia Cong ty C6 phan Dwoc Ha
Tinh.



- Tir T5-T12/2024: Thii lao HDQOT, BKS nhdn theo Nghi quyét s 01-2024INQ-PHPCP
ciia PHDPCP thwong nién nam 2024 ngdy 25/04/2024 ciia Cong ty Co phan Duwoc Ha
Tinh.

2. Thong qua thii lao hoat dong ciia HPQT va Ban kiém soat nim 2025:

a. Can ctr xac dinh thu lao hoat dong cia HPQT va Ban Kiém soat nam 2025:

- Nhitng chi tiéu hoat dong kinh doanh nim 2025 dugc Dai hoi dong c6 dong
thuong nién 2025 thong qua.

- Tham khao mirc chi thu lao cua Hoi ddng quan tri va Ban kiém soat cta
mot s0 doanh nghiép cung nganh.

b. B¢ xuat cia Hoi dong quan tri

Hoi dong quan tri xin kinh trinh Pai hoi dong c¢6 dong phé duyét mirc thu
lao cia HDQT va Ban kiém soat nam 2025 nhu sau:

Thii 1ao ciia HDQT va BKS | S6 nguoi (a) | Th lao/thang (b) | S6 tién (c)=(a)*(b)*12
Chi tich HPQT 1 25.000.000 300.000.000
Thanh vién HDQT 4 20.000.000 960.000.000
Trudng Ban kiém soat 1 15.000.000 180.000.000
Thanh vién Ban kiém soat 2 10.000.000 240.000.000
Tong cong 8 1.680.000.000

Hoi dong quan tri Cong ty kinh trinh Pai hoi dong c6 dong théng qua.

Xin cam on dai hoi.

TM.HQI PONG QUAN TRI
CHU TICH

Lé Hong Phiic
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Tp. Ha Tinh, ngay 16 thang 04 nam 2025

TO TRINH PAI HOI PONG CO PONG THUONG NIEN
“V/v: Lwa chon don vi kiém todn nim 2025”
- Can cir Ludt Doanh nghiép s6 59/2020/QH14 dwoc Quéc héi thdng qua ngay
17/06/2020 co hiéu luc ké tuwr ngay 01/01/2021;
- Can cir Diéu 1é té chire va hoat dong ciia Cong ty C6 phan Dwoc Ha Tinh
ngay 26/04/2023;
- Cén ¢tk Danh sach do UBCKNN théng bdo cdc cong ty kiém todn dwoc chdp

thudn thuee hién kiém todn cho don vi ¢é loi ich cong chung thugc linh vuc chung
khoan nam 2025.

Ban Kiém soat trinh Pai hoi dong c6 dong thuong nién théng qua viéc lua
chon don vi kiém toén bao cdo tai chinh céng ty c6 phan Dugc Ha Tinh nhu sau:

1. C4c tiéu chi lya chon dom vi kiém toan doc lap:

Lwa chon don vi Kiém toan c6 trong danh sach dugoc UBCKNN chap thuan
thue hién Kiém toan nam 2025 véi mac phi kiém toan hop Iy, phi hop véi noi
dung, pham vi va tién do kiém toan do Cong ty yéu cau.

2. Pé xuit cia Ban kiém soét:

Vi tiéu chi néu trén, Ban kiém soat kinh trinh Dai hoi déng c6 dong thudng
nién théng qua viéc lva chon don vi kiém toan doc lap, cung cip dich vu kiém
toan va soat xét bao cdo tai chinh nam 2025 ciia Cong ty 1a don vi da diéu kién
theo tiéu chi lya chon don vi kiém toan doc lap.

Thong qua viéc uy quyén cho Hoi dong quan tri quyét dinh viéc lua chon
moét Cong ty kiém toan doc lap theo dé xuat cua Ban Kiém soat va giao Tang
giam ddc ky Hop dong cung cap dich vu kiém toan voi Cong ty kiém toan doc
lap duoc lua chon dé thuc hién kiém toan va soat xét bao céo tai chinh nam 2025
cua Cong ty.

Ban Kiém soat trinh Pai hoi déng c6 dong thong qua nodi dung trén.

Xin cam on dai hoi.

TM.BAN KIEM SOAT
TRUONG BAN KIEM SOAT
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