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THONG BAO

Vé viée to chire Dai hoi ddng c6 dong thudng nién nim 2025
Cong ty ¢o phan Moi truong do thi Quiang Nam

Cén cir Diéu 1é 16 chitxe va hoat dong cua Cong ty c6 phd‘n Moi truong do thi
Quang Nam;

Can cir Nghi quyét sé6 05/NO-HPQOT ngay 19/02/2025 cua Hoi dong quan tri
Céng ty c6 phan Méi tr uong do thi Quang Nam vé viéc 16 chire Pai hdi dong cé dong
thuong nién nam 2025 cia Cong ty cé phan M6i truong do thi Qudng Nam.

Hoi dong quan tri Cong ty cd phan Mbi truong do thi Quang Nam Thong bao
dén quy vi Co dong vé viée t6 chirc Pai hoi déng cb déng thudng nién nam 2025 nhu

sau:
1. Thoi gian, dia diém t6 chire dai hoi:
- Thoi gian: Vao lic 8h30 ngay 17 thang 4 nam 2025.
- bia diém: Hoi truong khach san Phu Long lam Ky, s6 495 Phan Chau
Trinh, phuong Phude Hoa, thanh phé Tam Ky, tinh Quang Nam.

2. Chuong trinh dai hoi:

Chuuug trinh va cac ai liéu lién quan duye dang ai wén websile cda Cong Ly
tai dia chi: http:/urencoquangnam.com

3. Thanh phan tham du:

Tat ca cac Co dong so htru ¢ phéan tai Cong ty ¢d phan Moi truong do thj
Quang Nam.
1ran trong!

Noi nhin:

- Quy cd dong;

- Téng Giam ddc;

- Cac thanh vién HDQT;
- Ban kiém soat;

- Luu VT,




CHUONG TRINH
PAI HQOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN MOI TRUONG PO THI QUANG NAM
w32
A. PHAN NGHI THUC:
1. Tuyén bd 1y do, gi6i thiéu dai biéu tham du;
2. Bdo cdo tham tra tu cach C6 dong tham du Pai hoi;
3. G161 thi¢u Chu toa Poan va Thu ky Pai hoi;
4. Quy che lam viéc cua Dai hoi;
5. Chu toa Pai hoi thong qua chuong trinh Pai hdi.
B. NOI DUNG PAI HOLI:

1. B4o cdo cua Ho1 déng quan tri vé tinh hinh hoat dong cua Hoi déng
quan tri nam 2024 va dinh huéng hoat dong nam 2025.

2. Bao cao cua Ban Téng Giam doc Cong ty vé két qua hoat dong san
xuat kinh doanh nam 2024 va K& hoach san xuat kinh doanh nam 2025.

3. B4o c4o ctia Ban kiém so4t vé hoat dong cta Ban kiém soat nim 2024
va dinh huéng hoat dong cuia Ban kiém soat nam 2025.

4. T& trinh thdng qua béo céo tai chinh da kiém toan nam 2024.
5. T trinh phuong an phan chia loi nhuan, chia c6 tirc nam 2024.

6. To trinh théng qua Phuong 4n tién luong, thu lao, tién thuong cua Hoi
dong quan tri, Nguoi phu trach quan tri Cong ty, Ban kiém sodt Cong ty nam
2025.

7. To trinh vé viéc chon Cong ty kiém toan doc 1p nam 2025.

8. Phat biéu ciia T6 Trudng t6 quan 1y phan von Nha nude, Tong Giam
doc Cong ty;

9. Phat biéu thao luan cta Pai biéu vé cac ndi dung trén.

10. Huéng din c6 dong dién va nop Thé biéu quyét.

11. Pai hdi biéu quyét cac ndi dung trén.

12. Thong qua Nghi quyét va bién ban cila dai hoi dong c6 dong thuong
nién.

C. BE MAC PAI HOI.
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THE LE LAM VIEC VA BIEU QUYET ]
TAI DAL HOI PONG CO PONG THUONG NIEN NAM 2025 CUA
CONG TY CO PHAN MOI TRUONG PO THI QUANG NAM

Kinh trinh: DAl HOI PONG CO BPONG CONG TY CO PHAN
MOI TRUONG PO THI QUANG NAM

Pé cudc hop Pai hoi dong cb dong thuong nién nim 2025 cia Cong ty cd
phan Mbi trudong d6 thi Quang Nam duogc tién hanh thanh cong tbt dep, kinh dé
nghi Quy c¢6 dong tham dy thuc hién nghiém tic cac quyén han va nghia vu cta
minh dudi day:

1. Tét ca c6 dong 1a ca nhan, ngudi dai dién theo Gy quyén ctia Co dong 1a
t6 chic s¢ hitu c¢6 phan phd thong cia Cong ty hodc ngudi dai dién theo uy
quyén bang vin ban ciia C6 dong 1a ca nhan dugc quyén tham dy DPai hoi dong
c6 dong thudng nién nam 2025.

_ 2..Co dong hogic dai dién co dong da lam thu tuc dang ky tham dy Dai hoi
dong c6 dong thudng nién nam 2025 dugc quyén tham gia phat biéu y kién, biéu
quyét va bau cur tai Pai hoi.

3. Cudc hop Dai hoi dé)ng cd dong do Chu toa doan diéu khién. C6 dong
tham gia Pai hoi phai tuan thu theo sy diéu khién cua Chu toa doan nham tao
diéu kién cho DPai hoi dién ra mot cach thuan lgi, nhanh chong va hop I¢€.

4. Khi tién hanh dang ky tham du dai hoi, Cong ty cap cho tung cd dong
hodc dai dién dugc uy quyén Phleu b1eu quyet va The biéu quyet trén d6 ghi ma
s6 tham duy, tén ctia cd dong va sb co phan biéu quyét cua co dong do.

4.1. Phiéu biéu quyét:

- Béi voi cac nodi dung: Thong qua nhéan sy Chu toa doan, Thu ky doan,
Ban kiém phiéu; Thé 1¢ lam viéc va bleu quyét tai Dai ho; Chuong trinh lam
viéc cua Dai hoi; Bién ban va Nghi quyet Pai hoi va mot so ndi dung thao luén
phat sinh ngay tai Pai hoi can thong nhat trude khi biéu quyet thong qua bang
Phiéu biéu quyét, c6 dong biéu quyet bang cach gio Phiéu biéu quyét theo su
diéu khién ctia Chu toa doan dé 1y y kién biéu quyét: Pong v hoic Khong dong
¥ hodc Khong co y kién.

4.2 Thé biéu quyét:

- C6 dong bleu quyet bang Theé bleu quyet dbi véi cac noi dung chinh cua
Dai hoi (trir cac van dé da duoc biéu quyét bang Phiéu biéu quyét néu trén) bang
cach danh dau chéo (X) vao 6 Pdng ¥ hoic Khong ddng ¥ hoic Khong co y kién
ctia timg ndi dung duoc néu trong Thé biéu quyét.
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- Thé biéu quyét khong hop 18 1a thé biéu quyét khong do Céng ty phat
hanh; ghi thém ndi dung, thong tin, ky hiéu khac ... khi khéng dugc Chu toa yéu
cau; thé biéu quyet bi gach x0a, stra chira, rach, khong con nguyén ven. Thé biéu
quyét khong thé hién 1 rang y kién cua c6 dong, khong danh dau ¥ klen nao
hodc danh dau tir 2y kién tr¢ 1én d6i v6i ndi dung can 14y v kién biéu quyét nao
thi phan biéu quyét dbi v6i ndi dung d6 1a khong hop 18.

- Trong mdt Thé biéu quyét, cac ndi Siungqcﬁn lay y kién duoc biéu quyét
doc lap voi nhau. Sy khong hop 1€ cua phéan biéu quyet ndi dung nay s€ khong
anh huong dén tinh hop I¢ cua cac ndi dung khac.

- Truong hop co dong biéu quyét nhim hoic thé biéu quyet khong con
nguyen ven, cd dong c6 thé lién hé vOi Ban t6 chirc dé duoc cap lai Thé biéu
quyét m&i va phai ndp lai Thé biéu quyét cil.

- Truong hop cd dong da dang ky tham dy Dai hoi nhung vi Iy do quan
trong khong the cO mat den hét chuong trinh Dai hoi, co dong do _phai gui lai
Thé bleu quyet da biéu quyét cac van dé can lay v klen cho Ban to chuc trude
khi ra vé. Néu cb dong nao khong guri lai The biéu quyet cho Ban t6 chirc, Ban
kiém phiéu xem nhu c6 dong d6 dong ¥ ddi véi cac van dé can lay ¥ kién.

- Thoi gian bo phiéu dugce tinh tir khi Chil toa hodc Truéng ban kiém phiéu
thong bao bat dau bo phiéu cho dén khi khong con co dong / dai dién co dong
nao bo phiéu vao thung phiéu.

5. Ban kiém phiéu c6 trach nhiém lap Bién ban thong ké so phiéu Dong v
hoac Khong dong ¥ hodac Khong co y kién ctia Pai hoi dong cb dong d6i voi
tung van dé biéu quyet dé bao cao Chu toa doan. Chu toa s& cong bd két qua
kiém phiéu timg van dé sau khi tién hanh biéu quyét.

6. Co dong dén du hop mudn co6 quyen dang ky ngay va sau d6 co quyén
tham gia va biéu quyet cac noi dung tlep theo tai dai hoi. Chu toa khong co trach
nhiém dung Pai hoi dé cho co dong dén mudn dang ky va hiéu luc cua cac dot
biéu quyét di tién hanh trudc khi c¢6 dong dén muon tham du khong bi anh
hudng.

7. Quyét dinh cua Dai hoi dong cd dong dugc thong qua khi co 56 ¢o dong
dai dién it nhat 51% tong s6 phleu bleu quyet cla tat ca co dong du hop chap
thuan. Poi véi Loai co phan va tong sd co phan cua tung loai, Thay d6i nganh,
nghé va linh vyc kinh doanh, Thay d6i co cu to chtic quan Iy Cong ty, Du 4n
dau tu hodc ban tai san c6 gia tri tir 35% tong gia tri tai san trd 1én duoc ghi
trong bao cdo tai chinh gan nhat cua Cong ty, trir truong hop Diéu 16 cong ty
quy dinh ty 1¢ hodc gia tri khac, To chuc lai, giai the Cong ty thi phai dugc s ¢6
dong dai dién it nhat 65% tong sb phiéu biéu quyét tré 1én cua tit ca co dong du
hop tan thanh.

8. Noi dung cudc hop Dai hoi ddng cb dong duoc Thu ky doan ghi chép
day dua vao Bién ban DPai hoi va thong qua Dai héi trude khi bé mac.

, 9. Thé 1€ le‘}m Viéo va biéu qnyét nay dnoc doc trudc Dai‘ ho1 dﬁmg cd dong

va lay y kién bi€u quyét cua cac cd6 dong. Néu dugc Pai hdi dong cd6 dong thong
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qua voi ty 1€ tu 51% tong sO phleu biéu quyet cua tat ca co dong du hop tro 1én
s& c6 hiéu lyc thi hanh bat budc di véi tat ca cac cb dong.

Kinh trinh! )
Noi nhan: TM. HOI DQNG QUAN TRI
- Nhu trén; CHU TICH

- Luu HPQT, VT.
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............. , hgay .... thang nam 2025.

GIAY UY QUYEN
THAM DU DAI HQI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN MOI TRUONG PO THI QUANG NAM

Kinh gui: Dai hoi ddng c6 dong Cong ty co phan Mdi trwong d6 thi Quiang Nam
Bén sy quyén:

Co dong:

CMND/CCCD/Gidy PKKD sb................. NQAY CAP: ..ovvverrrenenn, NOi CAP: cvvvveeverireenns
Nguoi dai dién theo phap luat (A1 VG t0 ChTC): ....vvveviieeeeeieieees e e,
DA Ch: oo a e e e n by reeeas
DN thOal: ittt e e e e rareeaeeaaanaes

Hién dang s¢ hitu/dai dién s& htu: ......ccceevvveeveennnnen. ¢ phan ciia Cong ty ¢6 phan Mai
truong do thi Quang Nam.

S8 €O PhAN DANG CHT: cv.vvovevievececeesee et tes st sss ettt s st eanens
Uy quyén cho:

Bén dwoc iiy quyén:

Ong (Ba):

CMND/CCCD 80 wvovevvervvesrsienerieneie . NGAY CAP: ..vovvvrevreenen, NOi CAP: .ovvververeens

83 - o1 1§ SRS

5 133 41 Y- § SRR
Thay mit bén ay quyén tham dy Dai hoi dong c¢6 dong thudng nién nam 2025C6ng ty
6 phan Moi truong do thi Quang Nam va biéu quy€t cac van dé thugc tham quyen cua
Dai hoi. SO phiéu bi€u quyét tinh tuong tng v s6 ¢6 phan dai dién.

Gidy uy quyén nay c6 hiéu lyc ké tir ngay ky cho dén khi két thuc Pai hoi. Ngudi dugc
uy quyén tham du Pai héi khong dugce uy quyen cho nguoi thir ba.

Bén Uiy quyén hoan toan chiu trach nhiém trude phap ludt vé sy iy quyén ndy va cam
két khong c6 bat ky sy khiéu nai nao vé sau.

BEN PUQC UY QUYEN BEN UY QUYEN
(Ky, ghi ré ho tén) (Ky, ghi 6 ho tén, déng dau néu cd)



DAI HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN MOI TRUONG PO THI QUANG NAM

THE BIEU QUYET

Ma tham duy: ~ DKsHsb: 205380069
Hovatén : Tong so6 €6 phan biéu quyet: ¢o phan

CAC NOI DUNG BIEU QUYET

Théng qua Bao co cua Hoi dong quan tri vé tinh hinh hoat dong cua Hoi dong quan tri nam
2024 va dinh hudng hoat dong caa Hoi dong quan tri nam 2025.

1 Pong y Khéng dong y Khong cd y kién

Thong qua B4o cao cua Ban Tong Giam doc Cong ty vé két qua hoat dong san xuat kinh doanh
nam 2024 va Ké hoach san xuat kinh doanh nam 2025.

2 pong y Khong dong y Khong cd y kién

Thong qua Béao céao cua Ban kiém?soét vé tinh hinh hoat dong cua Ban kiém soat trong nim
2024 va dinh huéng hoat dong cua Ban kiém soat nam 2025.

3 pong y Khéng dong y Khong cd y kién

Thong qua To trinh Béo c4o tai chinh da kicm toan ndm 2024, bao gom cac noi dung gop y To
trinh Pai hoi da thong nhat bo sung (néu co).

4 pong y Khong dong y Khong cd y kién

Thong qua To trinh Phuong an phan phdi lgi nhuan nam 2024, bao gém cac noi dung gop y To
trinh Pai hoi da thong nhat b6 sung (néu co).

5 pong y Khong dong y Khong cd y kién

Thong qua To trinh Phuong an tien luong, tién thuong, thu lao cua Hoi dong quan tri, Nguoi
phu trach quan tri Cong ty, Ban Tong Giam doc, Ban Kiém soat cua Cong ty nam 2025, bao gom cac
noi dung gop y To trinh Pai hdi da thong nhat bo sung (néu co).

6 pong y Khong dong y Khong cd y kién

Théng qua To trinh lya chon don vi kiém todn Béo céo tai chinh ndm 2025, bao gom céc noi
dung gop y To trinh DPai hoi da thong nhat bo sung (néu co).

7 pong y Khong dong y Khéng co y kién

Ngay 17 thang 4 nam 2025
CO bONG/ bAI DIEN
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BAO CAO

Vé tinh hinh hoat dong ciia Hi dong quan tri trong nim 2024
va dinh hwéng hoat dong ciia Hoi dong quan tri nam 2025

Kinh trinh: DAI WH(T)I PONG CO DONG CONG TY CcO PHAN MOI
TRUONG PO THI QUANG NAM.

Can cir Ludt doanh nghiép so 59/2020/QH14 ciia Quéc Héi Nude Cong Hoa
Xa Hoi Chu Nghia Viét Nam thong qua ngay 17/06/2020;

Can cit Diéu 1é hoat dong va té chire ciia CONQ ty 6 phan Méi trieong dé thi
Quang Nam.

Hoi dong quan tri COong ty c6 phan Moi truong do6 thi Quang Nam béo céo
Pai Hoi dong co dong vé két qua hoat dong nam 2024 va dinh hudng hoat dong
san xuét kinh doanh nim 2025, véi ndi dung sau:

1. BAO CAO VE TINH HINH HOAT PONG TRONG NAM 2024 :
1.1 Tinh hinh Hoat ddng ciia Hoi dong quén tri nim 2024

Hoi dong quan tri Cong ty trong nim 2024 ¢6 05 thanh vién. Trong d6 ¢ 01
thanh vién khong diéu hanh. Céc thanh vién Hoi dong quan tri da tham dy cac budi
hop ctia Hoi dong quan tri, dong gop tich cuc trong cong tac quan 1y, giam sat hoat
dong san xuat kinh doanh ctia Cong ty.

Hoi dong quan tri 1am viéc theo nguyén tac tap thé, thuc hién cac quyén va
nghia vu theo Piéu 1& Cong ty, Quy ché hoat dong ctia Hoi dong quan tri va céac
quy dinh cua Phap ludt, lun dua ra cac muc tiéu, bién phap lam co s¢ cho Ban
Tong Giam déc thuc hién theo ké doanh, gop phan hoan thanh vuot mirc ké hoach
ma DPHDCP giao. Cac ndi dung biéu quyét déu duoc cac thanh vién Hoi dong
quan tri déng thuan cao.

'Cac phién hop HDQT déu moi Ban Kiém soat tham du. Ngoai ra, ddi véi
cac van dé quan trong, HDQT déu moi dai dién cac don vi, bd phan chuyén mén
co lién quan dé tham khao ¥ kién, bd sung thong tin dam bao cho cac quyét nghi,
quyét dinh ctia HDQT ludn bam sat thuce té, c6 tinh kha thi va hiéu qua cao.

Thuong xuyén xem xé&t, ra soat dam bao cac hoat dong ctia cong ty phu hop
v6i chién luge phat trién cong ty. T6 chirc hop giao ban hang quy dé c6 bién phap
diéu chinh kip thoi trong cong tac quan 1y hoat dong SXKD. HPQT chi dao, thuc
hién ddng bd cac giai phap quan 1y dé tiét kiém chi phi ning cao hiéu qua cong tac
diéu hanh san xuat.



- Hoi d6ng quan tri da chu tri va to chuc thanh cong cudc hop PHPCDH
thuong nién nam 2024.

- Trong nam 2024 Hoi ddng quan tri Cong ty di ban hanh 22 Nghi quyét
nham bam sat v6i tinh hinh hoat dong san xuét kinh doanh ctia Cong ty.

(Néi dung chi tiét ciia cdc Nghi quyét da dwoc cong bé tai Bdo cdo thuong
nién Cong ty).

HPQT ludn giam sat cong viée thuc hién cua Ban Tong Giam ddc va céc
Chi nhanh, P6i MTPT vé hoat dong SXKD cta Cong ty cling nhu giam sat viéc
thuc hién nghi quyét Pai hoi dong c6 dong va cac quyét dinh cia HDQT da dugc
thong qua, dam bao phu hop véi cac quy dinh cta phap luat, tuan thu Piéu 18 to
chtrc va hoat dong cua Cong ty. Tong Giam ddc ddng thoi 1a Thanh vién HPQT vi
vay Tong Giam ddc ludn kip thoi ghi nhan cac ndi dung dinh huéng, chi dao cia
HDQT va to chirc trién khai co két qua trén toan hé thong Cong ty.

1.2 Vé thuc hién ké hoach kinh doanh niam 2024:

Du6i sy chi dao cua HDQT Cong ty cung sy nd luc cla tap thé Ban Tong
Gidm doc va toan the CBCNV, trong nam 2024 Cong ty da dat mdt s6 két qua nhu
Sau:

STT Noi dung S6 tién (dong) Ghi chu
1 | Vén diéulé 68.000.000.000
2 | Tong tai san 116.650.869.976
3 | Vén chu s hitu 95.052.027.836
4 Tong doanh thu va thu nhap khac 167.546.003.417
5 | Tong chi phi 163.297.512.733
6 | Tong loi nhuan ké toan trudc thué 4.248.490.684
7 | Thué TNDN 1.002.072.868
8 | Loinhuén sau thué 3.246.417.816

( 86 liéu da dwoc kiém todn béi Cong ty TNHH Kiém todn va ké toan AAC)

- Tong doanh thu dat ’ : 115% ké hoach
- Loi1 nhuan trudc thpé dat 1 129% ké, hoach
- Lo1 nhuan sau thué dat : 112% ké hoach

Hoi dong quan tri thong nhat véi két qua san Xuat kinh doanh nam 2024 da
duoc kiém toan va so liéu theo Bdo cdo ciia Ban Tong Giam doc.

1.3 Thii lao Héi dong quén tri

+ Thanh vién Hoi dong quan tri Cong ty : 4.000.000 d(f)ng/thémg

+ Nguoi phu trach quan tri Cong ty : 3.000.000 dong/thang

(Bang chi tiét thi lao va tién lwong cua Hoi dong quan tri nam 2024 da
duoc cong bo tai bao cado tai chinh nam 2024)



2. BAO CAO KET QUA GIAM SAT CUA HPQT VA THUC HIEN
NGHI QUYET CUA PHPCP THUONG NIEN 2024.

2.1. Két qua giam sat cia HPQT ddi véi Tong giam ddc va Ban diéu
hanh Céng ty.

-HDPQT danh gia cao nd luc ctia Ban Téng giam dbc trong qua trinh trién
khai thuc hién hoat dong san xuét kinh doanh cta Cong ty. Nam 2024 mac du con
gip nhiéu kho khan trong san xuat kinh doanh nhung véi su nd luc, cing tinh than
trach nhiém cao, Ban Téng gidm ddc dd tuan thi nghiém tuc cha truong, nghi
quyét cia HPQT, phin d4u hoan thanh & muc t6t nhit ké hoach san xuét kinh
doanh ma Pai hoi dong c6 déng dé ra.

- Téng Giam déc d3 tao diéu kién cho Ban Kiém soat tiép can, kiém tra tinh
hinh tai chinh va cac hoat dong khéac cua Cong ty.

- Tong Giam ddc Cong ty da bam sat ké hoach do HPQT d¢é ra, ludn chu
dong khai thac c6 hiéu qua cac nguén luc dé K& hoach san xuat kinh doanh dat va
vuot ké hoach dé ra.

- V& tinh hinh tai chinh duoc kiém soat tot, bao toan va phat trién Vén Chu
sO hiru.

2.2. Két qua thue hién Nghi quyét PHDPCP thwong nién 2024

- Két qua thuc hién két qua hoat dong SXKD niam 2024: (D3 trinh bay nhu
trén).

- Vé lya chon don vi kiérr} toan: Trong nam 2024 Coéng ty da ky hop dong
kiém toan véi Cong ty TNHH kiém toan va ké toan AAC.

- Chi phi thu lao cua Hoi dong quan tri va Ban kiém soat nam 2024: Vé Chi

phi tién luong, thil lao, tién thuong Hoi dong quan tri va Ban kiém soat theo diing
Nghi quyét PHPCP thuong nién 2024 thong qua.

- Phan phéi loi nhuan va chia co tirc: Cong ty da phan phdi lgi nhuan va chi
tra co tirc theo Nghi quyet PHDPCD thuong nién 2024 théng qua.

3. PHUONG HUGNG HOAT DPQNG CUA HQI PONG QUAN
TRI NAM 2025.

3.1. Muc tiéu:

HPQT cung véi Ban Toéng giam dbc Cong ty phan diu, nd luc cao nhét
nhim tiép tuc giit viing cac hoat dong san xuat kinh doanh nhét 1a Cong tac vé sinh
moi truong. Phél hop cic S¢ ban nganh day nhanh tién do thuc hién du an Khu xtr
Iy chét thai ran sinh hoat bang phuong phap chon 14p hop vé sinh thugc Khu xtr Iy
chat thai rin Nam Quang Nam dé thay thé cac khu chtra va xtr Iy rac gan dong cua.

- Cac hoat dong khac dugc thu gon nganh nghé nham dam bao chét luong
phuc vu. Déy manh céc hoat dong dich vu nhim tang doanh thu, giai quyét Viéc
lam cho nguoi lao dong va phat huy nang lyc phuong tién hi¢n c6 cua don vi...

3.2. Hoi dong quan tri Cong ty cé6 phan Méi trwong do thi Quang Nam



dinh huéng ké hoach hoat dﬁng 2025, nhw sau:

- Chi dao, giam sat va phbi hop chat ché voi Ban lanh dao Cong ty nhiam
tiép tuc duy tri sy 6n dinh va phat trién bén viing, nang cao hiéu qua san Xuét kinh
doanh, phan d4u hoan thanh céc chi tiéu ké hoach nim 2025 do Pai hoi dong cd
dong giao

- Ra sodt, stra doi, bo sung cac quy ché, quy dinh quan 1y ndi bd phu hop véi
quy dinh hién hanh ciia phap luat, Diéu 1& Cong ty; nghiém tac tuan thi quy dinh
ctia nha nudc vé bao vé moi truong, an toan trong lao dong.

- Pam bao an toan hoat dong tai chinh cua don vi, cdn dbi ngudn von dam
bao cho hoat dong san xuat kinh doanh

- Nang cao chat luong xtr 1y rac thai tai cac bai chon 1ap rac thai theo dung
quy trinh va quy dinh ctia Nha nudc, khong dé xay ra su cd vé moi truong.

- Tang cuong cong tac d6i ngoai, tranh tha su ung ho cua cac cap lanh dao
Va ban nganh dia phuong; huy dong moi ngudn luc de dau tu xay dung co sé ha
tang, may moc thiét bi nang cao nang luc dap tng nhu ciu cua khach hang.

- Tiép tuc ra soat, quan tri hiéu qua chi phi hoat dong, tiép tuc nang cao hiéu
qua cong tac quan ly cong ng, dam bao an toan hoat dong tai chinh cua don vi, can
d6i nguon vbn dam bao cho hoat dong san xuat kinh doanh.

- P6i méi phuong phap to chirc, nang cao chat luong phuc vu, duy tri va 6n
dinh nhdm nang cao ning luc canh tranh trong cac hoat dong ctia doanh nghiép.

Hoi déng quan tri Cong ty phan tich, danh gia v6i cac chi tiéu tai chinh quan
trong trong nam 2025, nhu sau:

- Vbn diéu 1é : 68.000.000.000 dong
- Tong doanh thu : 150.000.000.000 dong
- Tong chi phi : 146.500.000.000 dong
- Loi nhuan trudc thué : 3.500.000.000 dong
- Loi nhuan sau thué : 2.940.000.000 dong
- Trich quy dau tu phét trién : 147.000.000 dong
(Du kién 5% loi nhuén sau thué)
- Trich Quy khen thuéng phuc logi~ :  294.000.000 dong
(Du kién 10% loi nhuan sau thué)
- Chia ¢ tirc : 2.499.000.000 dong
Kinh trinh!
Noi nhin: TM. HOI PONG QUAN TRI
- Nhu trén; CHU TICH

- Luu VT.



CONG TY CO PHAN MOI CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG PO THI QUANG NAM Poc lap - Tw do - Hanh phac
Sé:  /IBC-C.ty Qudng Nam, ngay thang 4 nam 2025
BAO CAO

Két qua hoat dong sin xuit kinh doanh nim 2024
va Ké hoach san xuat kinh doanh nam 2025

Kinh trinh: DAl HQI PONG CO PONG CONG TY CO PHAN MOl
TRUONG PO THI QUANG NAM

Can cir Ludt Doanh nghiép sé 59/2020/QH14 dwoc Quéc héi nude Cong hoa
xd hoi chu nghia Viét Nam thdng qua ngay 17/6/2020;

Can cir Biéu 1é t6 chirc va hoat dong ciia CONg ty €6 phan Méi truong dé thi
Quang Nam.

Ban Tong Giam dc Cong ty ¢6 phan Moi truong d6 thi Quang Nam bao co
bai hoi déng ) dong vé tinh hinh hoat dong san xuét kinh doanh nim 2024 va
phuong hudng nhi€ém vu nam 2025, véi ndi dung sau:

PHAN |
TONG KET TINH HINH HOAT PONG NAM 2024
|- Panh gia nhirng thuin lgi - kh6 khan trong qua trinh hoat dong cia
don vi:
1. Tinh hinh hoat dong san xuit kinh doanh.

- Nhin chung nam 2024 két qua hoat dong san xuat kinh doanh ting trudng
6n dinh va c6 nhiéu tin hiéu tich cuc, dat va vuot ké hoach cua Cong ty dé ra.
Cong tac thu gom, van chuyén va xir Iy rac thai dién ra thuan loi. Dé an quan ly
chét thai ran cic ving nong thon tinh Quang Nam dd nhén duoc sy huong tng,
tham gia dong bo tir cac cap chinh quyén. Tap thé can bd cong nhan vién Cong ty
da co6 kinh nghi¢m trong viéc thuc hién cong tac vé sinh moi truong, co trinh do
chuyén mon, chap hanh tét ndi quy, quy ché hoat dong ctia co quan,... Tuy nhién
Cong ty cling con gip phai mot s khé khian nhu don gia dich vu thu gom, vin
chuyén rac thai sinh hoat theo Quyét dinh sé 22/2017/QD-UBND dugc UBND
tinh Quang Nam ban hanh tir nim 2017 nén khéng theo kip bién dong don gia cta
thi truong. Cac khu chira va xur 1y rac thai hién nay di gan day trong khi khu chira
va xu ly rac thai Nam Quang Nam chua dua vao st dung. Mac du con gap phai
mot sb6 khé khin nhung ban lanh dao da theo sat chi dao khic phuc cac han ché,
cung voi chinh quyén dija phuong, gop phan tao canh quan méi trudng sach - dep.
Lam tdt cong tac giai quyét rac thai trong mua mua bdo va cac dip L&, Tét duoc
chinh quyén va nhan dan dia phuong ung ho. Két qua hoat dong san xuét kinh
doanh nam 2024 dat va vuot ké hoach dé ra véi két qua nhu sau:



STT N§i dung S6 tién (dong) Ghi cha
1 | Véndiéu lé 68.000.000.000
2 Téng tai san 116.650.869.976
3 Vén chu s6 hitu 95.052.027.836
4 Téng doanh thu va thu nhap khac 167.546.003.417
5 | Téng chi phi 163.297.512.733
6 | Tong loi nhuan ké toan trude thué 4.248.490.684
7 | Thué TNDN 1.002.072.868
8 Loi nhuén sau thué 3.246.417.816

- Téng doanh thu dat ’ : 115% ké: hoach
- Lo1 nhuan trudce thyé dat 1 129% ké hoach
- Lo1 nhuan sau thué dat : 112% ké hoach

- Cac loai bao hiém: BHXH-BHYT-BHTN di ndp dung theo quy dinh cho
CB-CNV Cong ty.

2. Vé cong tac té chirc, can bé:

Trong nam 2024 Cong ty da luan chuyén can bo nham dap Gmg dugc yéu
cau ngdy cang phat trién ctia don vi, dap ing cac yéu cau trong hoat dong san xuét
kinh doanh ciing nhu tao diéu kién cho can bd, cong nhan vién yén tim cong tac.
Hién nay mo hinh hoat dong ciia Coéng ty la 11 Chi nhanh, 06 Phong, 02 ban
nghiép vu, 02 Bo1 M6i trudong do thi cac huyén. Téng sb can bd cong nhan vién
cong ty la 334 nguo1i trong d6 238 nam va 96 ntr.

3. Céac hoat dong khac:

- C4c hoat dong xa hoi, tir thién, dong gop vao cac quy xa hoi, dén on dap
nghia dugc can by cong nhan vién Cong ty huong trng tich cuc.

- Cong tac to chirc nhan sy, giai quyét ché do chinh sach cho nguoi lao dong
dugc thuc hién kip thoi, dap Uimg yéu cu cong vi¢c dugc giao. Nguoi lao dong
duoc dam bao viéc lam, thu nhdp 6n dinh. Can bo, cong nhan vién an tim tu
tudng, co tinh than trach nhiém, nhiét tinh trong cong viéc.

- Hoat dong doan thé ctia Cong doan va Poan thanh nién dugce to chtc trién
khai s6i ndi, day du va nhiét tinh.

4. Cong tac khen thwéng, ky luat:

Do dic thu cta cong viéc 1a thu gom, van chuyén va xu 1y rac thai, ngoai
cong viéc thuong xuyén thi can by cong nhan vién con thuc hién cong tac vé sinh
mdi trudng ngodi gio lam viée. Pé dong vién can bo, ngudi lao dong trong Cong
ty tiép tuc phat huy ning lyc cua ban than dem lai hiéu qua kinh té cho doanh
nghiép ciing nhu danh gia timg can bd trong viéc chap hanh cac chu truong cia
Nha nudc va hoan thanh cong viéc duoc phan cong. Nam 2024 Hoi dong thi dua
khen thuong Cong ty di to chirc binh xét thi dua cudi nim cho can b cong nhan
vién dé danh gid luc lugng lao dong, lam co s& khen thudng cho nguodi lao dong;
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Vi két qua hoat dong san xuat kinh doanh dé dat dugc trong nam, Cong ty chi tra
thém tién lwong thuc hién hoan thanh tét cong viée, xét thuong, cho Tét can bo
cdng nhan vién.

PHAN 11

NHIEM VU TRONG NAM 2025 VA CAC GIAI PHAP THU'C HIEN

I. Nhiém vu, phuong hwdong hoat dong nam 2025:

1. V@ san xuat kinh doanh:

- Trong nam 2025 va nhimg nam dén Cong ty xac dinh Cong tac VSMT la
nhiém vu chinh tr1 quan trong hang dau trong hoat dong cua don vi. HDQT va
Ban Tong Giam ddc phéi hop cac S& ban nganh dy nhanh tién d6 thuc hién dy an
Khu xtr 1y chat thai ran sinh hoat bing phuong phap chon 14p hop vé sinh thudc
Khu xtr ly chat thai rin Nam Quang Nam dé thay thé cac khu chtra va xur 1y rac
gan dong cira.

- Chat luong trong cong tac vé sinh mdi trudng va thai d6 phuc vu khach
hang ludn dugc chu trong va ngay dugc nang cao.

- Hoat dong san xuat, kinh doanh duoc thu gon nganh nghé nhim dam bao
chét luong phuc vu. Déy manh cac hoat dong dich vu; tiép tuc thuc hién cac cong
trinh trong va cham séc cy xanh, ha tang d6 thi nham ting doanh thu, giai quyét
viéc lam cho nguoi lao dong va phat huy nang lyc phuong tién hién c¢6 cua don vi.

- Pam bao viéc lam cho ngudi lao dong gin véi muyc tiéu phat trién ctia Cong
ty v6i loi ich ciia Nha nudce va loi ich cua c6 dong.

- Viéc quan 1y, van hanh c4c Nha may xu Iy nude thai tiép tuc phat huy hiéu
qua.

- C6 gang phat huy hiéu qua, hoan thanh céc chi tiéu dai hoi dong cd dong
thdng qua.

- Tién luong, tién thudng, cac ché do cho nguoi lao dong giai quyét kip thoi,
dam bao doi song cho nguoi lao dong an tim cong tac.

2. C4c chi tiéu kinh té:

STT Noi dung S6 tién (dong) Ghi chu
1 Von diéu 1¢ 68.000.000.000
2 Téng doanh thu 150.000.000.000
3 Té6ng chi phi 146.500.000.000
4 Loi nhuén trude thué 3.500.000.000
5 Loi nhuén sau thué 2.940.000.000

Trich quy dau tu phat trién
6 (Du kién 5% loi nhuan sau thué) 147.000.000
Trich Quy khen thudéng phtc lgi
! (Dy kién 10% loi nhuén sau thué) 294.000.000
8 Chia cb tirc 2.499.000.000




3. Ché dd chinh sach, nang lwong va tuyén dung lao déng:

a) Vé ché 6 chinh séach:

DPam bao viéc 1am 6n dinh va tiép tuc nang cao doi sbng vat chat, tinh than
cho CB-CNV. Tién luong, BHXH va cac ché d¢o bao hiém khac cho CB-CNV,
dam bao 100% duoc thuc hién theo quy dinh hién hanh caa Nha nudc.

b) V& tuyén dung lao dong:

Nam 2025, wu tién sip xép, bd tri lai lao dong hién c6 va co cac giai phap dao
tao lai dé nang cao trinh do chuyén mén dap ung dugc yéu cau thyc té caa don vi.

II. Cac giai phap cu thé:

1. Hoat dgng trong linh vuc vé sinh moi treong:

- Tiép tuc dau tw phwong tién va trién khai co giéi héa cong tac thu gom

rac thai va vé sinh

Dlnh huong nhiém vu san Xuat klnh doanh cua Cong ty trong nhiing nam toi
1a tiép tuc duy tri su 6n dinh va phat trién bén vimg, nang cao hiéu qua san Xudt
kinh doanh. Cong tac v¢ sinh méi truong dugc uu tién hang dau, tlep tuc dam
nhiém va hoan thanh tét cong tac thu gom, van chuyén va xir 1y rac thai trén dia
ban toan tinh.

Pau tr may moc thiét bi, nang cao ¥ thirc cta can bo cong nhan vién trong
cong tac vé sinh moi trudng, trong thoi gian téi Cong ty phdi hop cing véi cac s
ban nganh trién khai thuc hién dy 4n Khu xu l}'/chét thai rin sinh hoat béng
phuong phap chén lap hop vé sinh thudc Khu xtr 1y chét thai rin Nam Quang Nam
som di vao hoat dong.

Tiép tuc trién khai 1am t6t cong tac thu gom rac thai ving nong thon theo Dé
an.

Phoi hop véi cac S&, Ban nganh xay dung lai don gid thu gom va van chuyén
rac thai dé phu hop véi tinh hinh hoat dong san xuat kinh doanh.

Nang cao chat luong xir 1y réc thai tai cac bai chon l4p rac thai theo ding quy
trinh va quy dinh cia Nha nudc, khong dé xay ra su ¢b vé moi trudng.

Cac Chi nhanh, Poi Mai truong do thi tién hanh ky lai hop dong, tang gia,
tang ho nham dat va vuot ké hoach duoc giao.

2. Hoat dong xir ly nwére thai:

Tiép tuc phat huy hiéu qua, kinh nghiém trong cong tac xtr Iy nudc thai cho
cac Nha may xtr Iy nude thai. Dat chat luong nude sau khi xir 1y thai ra méi trudng
1én hang dau.

Tap trung ky hop dong vdi cac dia phuong, don vi dé dam bao ngudn thu chi
trong cong tac xu Iy nudce thai.

3. Hoat dong quan ly van hanh xe may va cac bai rac:

Xay dung ké hoach cu thé trong viéc diéu dong xe cho cac don vi hoat dong
thu gom, van chuyén rac thai trén dia ban toan tinh; phéi hop céac don vi trong viéc
t6 chtrc thu gom rac cong cong; rac dé an dam bao yéu cau.

Chi nhanh Van chuyén chét thai ran phai nang cao tinh than trach nhiém
trong thuc hién nhiém vu dugc giao, chi trong cbng tdc bao quan xe, lai xe an
toan, tiét kiém; ting cudng cong tac quan 1y xe 6 to chuyén dung céc loai, kip thoi
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sira chira khi co hu hong xay ra va phdi hop véi cac don vi trong viéc giam sat
khéi luong rac thai dé chdng that thoat ngudn thu.

Chi nhanh xtt 1y CTR phai tuan thu nghiém ngat quy trinh xtr Iy rac thai;
thudng xuyén kiém tra, dén ddc viée xtr 1y rac nang cao chit luong xur 1y rac thai
tai cac bai chon l4p rac thai theo dung quy trinh va quy dinh ctia Nha nudc, khong
dé xay ra su cd vé moi trudng.

- Trong thoi gian t6i Cong ty ciing vdi cac s& ban nganh day nhanh tién do
thue hién du an Khu xir Iy chit thai ran sinh hoat biang phuwong phap chon 1ip hop
vé sinh thudoc Khu xtr 1y chat thai rin Nam Quang Nam dé thay thé cac khu chira
va xir 1y rac gan déng cira.

4. Hoat dong caa cac Phong, ban chuyén moén:

Chuén bi nhan luc, trang thiét bi, phuong tién dé chuan bi cho cong tac dau
thiau mang doanh thu vé cho don vi.

Nghién ctru, ap dung khoa hoc céng nghé 4.0 vao trong hoat dong san xuat
kinh doanh ctia Cong ty.

Cac Phong, ban chuyén mén ngoai chirc ning, nhiém vu ctia minh can lam tét
hon nita vai trd tham muu cho Tong Giam dc Cong ty trong viéc diéu hanh, quan
1y don vi, dam bao kip thoi, chinh xac trong moi linh vuc hoat dong cua Cong ty.

Nang cao tinh than trach nhiém, d6i méi phuong phap quan 1y diéu hanh theo
huéng tinh gon, linh hoat giai quyét cong viéc; ning cao trach nhiém cua céc
Truéng phong, ban dbi v4i nhiém vu dugc giao. Phéi hop va hudng dan vé nghiép
vu lién quan cho céac bo phéan, don vi truc thudc dé xur 1y cac cong viéc hi¢u qua va
kip thoi.

Trén day la Bo céo tong két hoat dong nam 2024 va phuong hudng, nhiém
vu ndm 2025 ctiia Cong ty ¢d phan Mai truong do thi Quang Nam.

Ban Tong Giam ddc Cong ty kinh bdo cdo v6i Pai hoi dong cbd dong Cong ty
0 phan Mai truong do thi Quang Nam.

Nei nhan: TONG GIAM bOC
- Nhu trén;
- Luu VT.



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

MOI TRUONG PO THI Q. NAM Poc 1ap - Ty do - Hanh phiic
BAN KIEM SOAT
S6: /BC-BKS Quang Nam, ngay  thang 4 nam 2025
BAO CAO

Hoat ddng ciia Ban Kiém soat nim 2024
va ké hoach hoat dong nadm 2025

Kinh trinh: DAI HOI PONG CO PONG CONG TY CO PHAN MOI
TRUONG DO THI QUANG NAM.

Can civ Ludt Doanh nghiép sé6 59/2020/QHI4 do Quéc héi nude
CHXHCN Viét Nam ban hanh ngay 17/6/2020.

Can cir chire nang va nhiém vu dweoc quy dinh trong Piéu 1é hoat dong va
té chite Ciia CONY ty cé phan Méi truong dé thi Quang Nam.

Can cir két qua hoat déng kiém tra gidm sdt cia Ban kiém sodt ndm
2024.

Ban Kiém soat xin bdo cao trinh Dai hoi déng co dong vé tinh hinh hoat
dong ctia Ban Kiém soat trong nam 2024 va ké hoach hoat dong nam 2025 nhu
Sau.

|. Tinh hinh hoat d@ong ciia Ban Kiém soat.
1. Co cAu nhén nhén su va thu lao ciia Ban Kiém soat.
- Vé co ‘céu nhan sy: Ban Kiém soat Cong ty co phan Moi truong do thi
Quang Nam gom 03 thanh vién gom:
1. Ba Pham Thi Kim Loan Truong Ban
2. Ong Nguyén Pang Hai Thanh vién
3.Ba Vo Thi Nga Thanh vién
- Cac thanh vién Ban Kiém soat luon thé hién tinh than doc 1ap, khach
quan va ton trong phap luat trong cong tac gidm sat moi hoat dong ctia Cong ty.
- Vé :[hl‘l lao Ban Kiém soat: Puoc thuc hién theo dang phé duyét cua bPai
hoi dong c6 dong thuong nién nam 2024:
+ Truéng Ban Kiém soat: 3.000.000 dong/thang
+ Thanh vién Ban Kiém soat:  2.000.000 dong/thang
2. Panh gia két qua thwe hién nhiém vu cia thanh vién Ban Kiém
soat.
- Nam 2024, Be}n Kiém soat da to chic thu:’c hiéq dﬁy du cac chuc nang,
nhiém vu cua Ban Kiém soat theo quy dinh tai Dicu 1¢ t6 chirc va hoat dong cua

Cong ty, Quy ché t6 chirc va hoat dong cua Ban Kiém soat. Cac thanh vién Ban
Kiém soat dd hoan thanh tt nhiém vu dugc giao, tham gia diy du cac cudc hop



ctia Ban Kiém soat, tham gia thao luan, biéu quyét cic van dé, noi dung thude
chtrc nang, nhiém vu ctia Ban Kiém soat, thay mat cd dong kiém soat moi hoat
d6ng quan tri kinh doanh va diéu hanh cta cong ty, cu thé nhu sau:

+ Giam sat viéc tudn thu cac quy dinh cua phap luat va Piéu 1¢ t0 chuc
hoat dong cua Cong ty trong viéc diéu hanh, quan 1y hoat dong san Xudt kinh
doanh ctia Cong ty nhu: Xay dung ké hoach va thuc hién ké hoach san xuat
kinh doanh; ké hoach giao khoan doanh thu va chi phi; ké hoach lao dong, tién
lwong va thu nhap...

+ Giam sat Hoi dong quan tri, Ban Tong Giam doc vé thuc hién Nghi
quyét Pai hoi c6 dong thuong nién nam 2024, Nghi quyét Hoi dong quan tri
Ccong ty.

+ Tham dinh bao céo tai chinh ndm 2024; xem x¢ét tinh hop phap, hop 1y,
tinh trung thuc va muirc do can trong trong cong tac to chirc hach toan ké toan va
trinh bay bao cao tai chinh.

+ Thuc hién céc cong tac khac theo chirc nang va nhiém vu.

Céc thanh vién Ban kiém soat ludn ton trong va phdi hop t6t voi nhau trén
nguyén tic tip trung dan chi. Trong qué trinh thuc hién nhiém vy, cic thanh
vién Ban kiém soat luén dam bao tinh doc 1ap, khach quan, trung thuc vi lg1 ich
ctia Cong ty va ctia Co dong. Cac thanh vién BKS hoan thanh t6t nhiém vu duoc
giao.

II. Két qua giam sat tinh hinh hoat ddng san xuit kinh doanh va
kiém soat cong tic tai chinh ciia Cong ty.

1. Tinh hinh san xuat kinh doanh.

- Nam 2024 két qua hoat dong san xuét kinh doanh ting truéng 6n dinh va
c6 nhiéu tin hiéu tich cuc, dat va vuot ké hoach ctuia Cong ty dé ra. Tinh hinh tai
chinh luén dugc kiém soat tét, bao toan va phat trién von chu sé hitu.

- M6t sb chi tiéu thé hién két qua kinh doanh nim 2024 nhu sau:

(PVT: dong)
. en Ké hoach nim | Thuwc hién nim | Ty Ié dat
T Chi tiéu 2024 2024 KH(%)
1 Vén biéu 1& 68.000.000.000 | 68.000.000.000 100
2 Téng doanh thu 146.000.000.000 | 167.546.003.417 115
3 Téng chi phi 142.700.000.000 | 163.297.512.733 115
4 Loi nhuén trude thué 3.300.000.000 4.248.490.684 129
5 Loi nhuén sau thué 2.904.000.000 3.246.417.816 112

- Cong ty thuc hién céc loai bao hiém: BHXH-BHYT-BHTN di ndp dung
theo quy dinh cho can bg, cong nhén vién Cong ty Cong ty.
2. Kiém soat cong téc tai chinh.
- S6 sach ké toan 1 rang, minh bach; viéc tinh toéq ghi chép cac ) livéu
trong bdo cdo phan anh trung thuc, day du, dung nguyén tac. Viéc luan chuyén,




str dung, luu trit, bao quan chimg tir hop phap dung theo quy dinh ctia ché d6 ké
toan thong ké.

- Thyc hién cong tac kiém tra tién mat ton quy, hang hoa dinh ky theo
dung quy ché tai chinh caa Cong ty, c6 tac dung kip thoi phong ngira, ngan
chan hanh vi xdm pham tai san cta Cong ty.

- Cong no phai thu, phai tra: V& co ban dam bao kiém soét tét cac
khoan no phai thu dé ting nhanh vong quay vén, giam thiéu kha nang tn that.

- Cong tac ké toan duoc thuc hién phu hop véi cac chuan muc, ché do ké
todn Doanh nghi€p Viét Nam hién hanh va quy dinh phép luat.

3. Cong tac tham dinh Bio céo tai chinh (BCTC) nim 2024.

- Ban Kiém soat di xem xét BCTC nim 2024 da dugc kiém toan boi
Cong ty TNHH Kiém toan va Ké toan AAC. V& co ban théng nhat vai ¥ kién va
két qua ctia Cong ty TNHH Kiém toan va Ké toan AAC vé két qua hoat dong
san xuét kinh doanh d3 thé hién trong bao cao, cac chi sb tai chinh co ban thé
hién dugc tinh hiéu qua, lanh manh va phat trién trong hoat dong san xuat kinh
doanh cua Cong ty, BCTC ctuia Cong ty da phan anh trung thuc, hop 1y tinh hinh
hoat dong kinh doanh, viéc hach toan, ghi chép, trinh bay phu hop vdi chuan
muc Ké toan, ché do ké toan doanh nghiép Viét Nam va cac quy dinh hién hanh.

I11. Panh gia hoat dong ciia Hi dong quan tri, Tong Giam doc va
Ban Piéu hanh Cong ty.

- Hoi ddng quan tri Cong ty di hoat dong theo nguyén tic tap thé, bao dam
khach quan. HDQT da thyuc hién cac chirc nang nhiém vy, tuan thu cac quy dinh
ctia phap luat va diéu 16 Cong ty, ludn dua ra cac muc tiéu, bién phap lam co s
cho Ban Tong Giam déc thuc hién theo ké hoach san xuét kinh doanh, gop phan
hoan thanh vuot mtrc ké hoach ma DPHPCP giao. HPQT di td chire cac cudce
hop dinh ky hiang thang va bat thudng, cic thanh vién tham gia hop day du,
dong gop tich cuc cho viéc dinh hudng, gidm sat chi dao Cong ty. Trong nam
2024, HPQT di ban hanh 22 Nghi quyét lién quan dén hoat dong ctia Cong ty
theo dung trinh ty, day du can ct phap 1y theo quy dinh cta phap luat nham muc
tiéu 1a on dinh va phat trién Cong ty.

- Trong nam 2024 Téng giam dbc va Ban diéu hanh di thuc hién dung
pham vi trach nhiém va quyén han quy dinh tai Diéu 1&é Cong ty va cac quy dinh
cua phap luat; diéu hanh theo sy quan tri dinh huéng cia HPQT; trién khai thuc
hién cac Nghi quyét, Quyét dinh cia HPQT mét cach kip thoi, diing yéu cau va
dam bao tuan thu phap luét; chu dong va nd luc thue hién cac nhiém vu, thao g0
nhiing kho khan, luon thé hién tinh than trach nhiém cao, hoan thanh cic muc
tiéu ké hoach san xuat kinh doanh ciia Cong ty.

- Cong tac to chuc nhan sy, giai quyét ché do chinh sach cho nguoi lao
dong duoc thuc hién kip thoi, dép tng yéu cau cong viéc duoc giao. Nguoi lao
dong dugc dam bao viéc lam, thu nhap 6n dinh. Can bo, cong nhan vién an tam
tu tudng, co tinh than trach nhiém, nhiét tinh trong cong vi¢c.

IV. Panh gia sw phoi hop giira Ban Kiém soat véi HPQT va Ban Tong
Giam dbc.



- Ban kiém soat tham gia day du cac phién hop cua Hoi ddng quan tri, cac
cudc hop giao ban ctia Cong ty dé nam bat tinh hinh hoat dong san xuat kinh
doanh cua Cong ty. Qua do, tham gia dong gop y kién, dua ra cac kién nghi véi
Hoi dong quan tri, Ban Tong giam déc Cong ty trong pham vi trach nhiém va
quyén han cua minh.

- Ban kiém soat luon duy tri m01 quan hé phdi hop tét voi Hoi dong quan
tri, Ban Tong giam doc trong viéc trién khai thyc hién nhiém vu trén nguyén tic
vi loi ich cua Cong ty va c6 dong. Trong qua trinh thyc hién nhiém vy, Ban
kiém soat ludn nhan duoc sy quan tim, tao diéu kién thuan loi tir Hoi dong quan
tri, Ban Téng Giam ddc va su phdi hop ciia cac phong ban nghiép vu, don vi
tryc thudc trong Cong ty dé Ban kiém soat hoan thanh nhiém vu.

V.Y Kkién ciia c6 dong.

- Trong nam 2024 Ban Kiém soat khong nhan duoc bat ky kién nghi nio
ctia C6 dong hodc cia can bd cong nhan vién lao dong Cong ty vé sai pham cua
Hoi dong Quan tri, Tong Giam dbc, Ban Diéu hanh va can bd quan 1y Cong ty
trong qua trinh thuc hién nhiém vu.

VI. Ké hoach hoat d9ng ciia Ban kiém soat nim 2025.

- Ban Kiém soat thay mit c6 dong dé giam sat toan dién hoat dong kinh
doanh, quan tri va diéu hanh cua C()ng ty. Giam sat viéc thuc hién nghi quyét
cua Dai hoi dong cd dong, nghi quyét ciia Hoi dong quan tri. Giam sat viéc tuan
thu phap luat, Diéu 18 t6 chirc va hoat dong ctia Cong ty, quy ché Cong ty trong
qué trinh hoat dong quan 1y diéu hanh Cong ty.

- Giam sat tinh hinh tai chinh; xem xét s6 ké toan, ghi chép ké toan, hd so
ké toan va tai liéu khac ciua Cong ty; tinh hinh sir dung, quéan 1y va bao toan von;
tinh hinh thyc hién ké hoach kinh doanh nim 2025. Tham dinh tinh hop phap,
day du va trung thuc céc b4o cdo tai chinh caa Cong ty.

- Thuc hién cac bao cdo dinh ky cua Ban kiém soat va thuc hién céc
nhiém vu khac theo Luat doanh nghiép, Piéu 18 hoat dong cua Cong ty, Nghi
quyét cua Dai hoi dong cb déng va cac quy dinh c6 lién quan.

Trén day la toan bd ndi dung bao céo cua Ban kiém soat vé tinh hinh hoat
dong ctia Ban Kiém soat trong nim 2024 va ké hoach hoat dong nam 2025 kinh
trinh Pai hoi co dong xem xét va thong qua.

Kinh trinh!
Noi nhin: TM. BAN KIEM SOAT
- Nhu trén; TRUONG BAN

- Luu Ban kiém soat.






CONG TY CO PHAN
MOI TRUONG PO THI Q. NAM

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc 1ap - Tw do - Hanh phic

S6:  /TTr-HPQT Qudng Nam, ngay thang 4 nam 2025
‘ TO TRINH

Ve viéc thdng qua Béo cao tai chinh nam 2024 cia Cong ty

co phan Moi truwong do thi Quang Nam da dwoc kiém toan

Kinh trinh:  DAI HOI PONG CO BPONG CONG TY CO PHAN
MOI TRUONG PO THI QUANG NAM

Can cit Ludt Doanh nghiép sé 59/2020/QH14 duwoc Quéc héi théng qua
ngay 17 thang 6 nam 2020;
Can cir Piéu 1¢ 16 chire va hoat dong ciia Cong ty ¢é phan Méi trirong dé
thi Quang Nam.
Hoi dong quan tri kinh trinh Pai hoi dong co dong Cong ty co phan Moi
truong do thi Quang Nam phé chuan Bao cdo tai chinh nim 2024 di duoc Cong
ty TNHH kiém toan va ké toan AAC tién hanh kiém toan theo quy dinh, noi

dung tom tit nhu sau:

STT Chi tiéu S6 tién ( dong) Ghi chu
| | Tong tai sén 116.650.869.976
1 | Tai san ngin han 98.321.214.403
2 | Tai san dai han 18.329.655.573
Il | Tong ngudn von 116.650.869.976
1 | No phai tra 21.598.842.140
- | No ngan han 17.730.024.443
- | No dai han 3.868.817.697
2 | Von chii sé hiru 95.052.027.836
- | Vén diéu 18 , 68.000.000.000
| g s thue cha 4,522.631.930
- | Quy dau tu phat trién 22.529.395.906

1 :1(1):5 l‘:ﬁgi‘h thu va thu 167.546.003.417
1 %%ag?cihguba” hang va cung 166.132.809.661
2 Doanh thu tai chinh 1.412.113.756
3 | Thu nhip khac 1.080.000
IV | Tong chi phi 163.297.512.733




1 | Gi von hang ban 143.299.038.579
2 | Chi phi tai chinh 330.711.042
3 | Chi phi ban hang 312.518.517
4 | Chi phi quan ly doanh nghiép 19.005.500.537
5 | Chi phi khac 349.744.058
vy | Tong10i nhujn ke todn 4.248.490.684
truoc thue
VI | Thué TNDN 1.002.072.868
VIl | Loi nhuin sau thué 3.246.417.816

Trén day 1a tom tit noi dung bao céo tai chinh nim 2024 cua Cong ty co
phan Mo6i trudng d6 thi Quang Nam di dugc Cong ty TNHH kiém toan va ké
toan AAC tién hanh kiém toan theo quy dinh, kinh trinh Pai hoi dong co dong
xem xeét thong qua.

Kinh trinh! ‘ ]
Noi nhén: TM. HOI DPONG QUAN TRI
- Nhu trén; CHU TICH

-Luu VT.




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

MOI TRUONG PO THI Q. NAM Dboc lap - Tw do - Hanh phiic
S6:  /TTr-HPQT Qudng Nam, ngay thang 4 nam 2025
TO TRINH

vé viéc chon don vj kiém toan B&o c4o tai chinh Cong ty
co phan Moi truwong doé thi Quang Nam nam 2025

Kinh trinh: DAl HOI PONG CO PONG CONG TY CO PHAN
MOI TRUONG PO THI QUANG NAM

Can cir Ludt Doanh nghiép sé 59/2020/QH14 dwoc Quoc héi théng qua
ngay 17/6/2020;

Can cir Diéu 16 t6 chire va hoat déng ciia CONg ty ¢6 phdn Méi truong dé
thi Quang Nam.

Hoi dong quan tri kinh trinh Dai hoi dong ¢6 déng Cong ty co phan Moi
truong d6 thi Quang Nam chon don vi kiém toan B&o céo tai chinh Cong ty co
phan Moéi trudng d6 thi Quang Nam niam 2025, nhu sau:

1. Tiéu thirc Iwa chon don vi kiém toan B4o céo tai chinh:

- La don vi kiém toan doc 1ap c6 uy tin, dwoc UBCKNN va Bo Tai chinh
chap thuan kiém toan cho cic cong ty dai ching va to chirc niém yét.

- La don vi kiém toan c6 doi ngii kiém toan vién c6 trinh do cao, nhiéu
kinh nghiém nham dam bao chét lugng kiém toan bao céo tai chinh.

- Chi phi kiém toan hop 1y, dam bao tién do va thoi gian theo quy dinh.

2. Pé xuat don vi kiém toan B4o céo tai chinh:

Uy quyén cho Hoi ddng quan tri Cong ty lua chon don vi kiém toan Béo
cao tai chinh nam 2025 theo cac tiéu chi trén, phu hop vdi quy dinh cta phap
luat.

Kinh trinh!
Noi nhén: TM. HOI PONG QUAN TRI
- Nhu trén; CHU TICH

- Luu HDQT, VT.



CONG TY CO PHAN

MOI TRUONG PO THI Q. NAM

S6:  [TTr-HPQT

CONG HOA XA HOI CHU NGHIA VIET NAM

Déc 1ap - Tu do - Hanh phic

Quang Nam, ngay

‘ TO TRINH
Vé viée thong qua Phuong 4n phén phoi lgi nhudn nim 2024
cua Cong ty co phan Moi trwong do thi Quiang Nam

thang 4 nam 2025

Kinh trinh: DAl HOI PONG CO BPONG CONG TY CO PHAN
MOI TRUONG PO THI QUANG NAM

Can cir Biéu é hoat dong va té Chire ciia CONQ ty €6 phan Méi truong dé
thi Quang Nam;
Cdn cit Bdo cdo tai chinh nam 2024 ciia Céng ty ¢6 phdan Méi truong doé
thi Quang Nam.
Hoi déng quan tri kinh trinh Dai hoi dong ¢6 déng Cong ty c6 phan Mai
truong d6 thi Quang Nam phé chuan phuong 4n phan phdi loi nhuan nam 2024

nhu sau:
STT Dién giai S6 tién ( dong) Ghi chu
1 | Loi nhuén trudc thué nim 2024 4.248.490.684
2 | Thué thu nhap doanh nghiép 1.002.072.868
3 | Loi nhuén sau thué 3.246.417.816
4 | Trich lap Quy dau tu phat trién 162.320.891
5 | Trich lap Quy khen thudng, phic loi 324.641.782
6 LQ‘} nhuz_}r} con lai nam 2024 sau khi 2 759,455,143
phéan phoi
7 | Loi nhuan chia co tirc nim 2024 2.759.455.143
8 | Von dicu 1¢ ndm 2024 68.000.000.000
Ty 1é chia co tirc bang tién (Trén on | 1 Co phiéu =
d VDL 68 ty) 4,058% 405 dong)

_ Trén day la Phuong an phén phéi loi nhuan nim 2024 cua Cong ty co
phan Moi truong d6 thi Quang Nam, Kinh trinh Dai hoi dong c¢6 dong xem xét
thong qua.

Kinh trinh!

Noi nhdn:
- Nhu trén;
- Luu HDBQT, VT.

TM. HOI PONG QUAN TRI
CHU TICH



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

MOI TRUONG PO THI Q. NAM Doc 14p - Tu do - Hanh phiic
S6:  /TTr-HPQT Qudng Nam, ngay  thang 4 nam 2025
TO TRINH

Vé viéc thong qua Phuong 4n tién lwong, tién thuéng, thi lao cia Hi dong
quan tri, Nguwoi phu trach quén tri Cong ty, Ban Tong Giam doc, Ban Kiém soat
cua Cong ty co phan Moi trwong do thi Quing Nam nam 2025

Kinh trinh: DA HOI BPONG CO PONG CONG TY CO PHAN
MOI TRUONG BO THI QUANG NAM

Can cir Ludt doanh nghiép so 59/2020/QH14 ciia Quéc Hji Nude Cong Hoa
Xa Hoi Chu Nghia Viét Nam thong qua ngay 17/06/2020;

Can cir Pieu 16 t6 chire va hoat dong cua Cong ty co phdn Moi truong do thi
Quang Nam.

Hoi dong quan tri Cong ty kinh trinh Pai hoi dong cé dong Cong ty phé
chuan Phuong an tién luong, thu lao, tién thuong cua Hoi ddng quan tri, Ngudi phu
trach quan tri Cong ty, Ban kiém soat ndm 2025 nhu sau:

- V& tién lwong, tién thwéng nim 2025.

Thuc hién theo diing Thong tu s6 28/2016/TT- BLDTBXH ngay 01/9/2016
cua B¢ Lao dong Thuong binh Xa hoi huong dan quy dinh vé lao dong, tién luong,
thu lao, tién thuong dbi véi Cong ty co cd phan, von gop chi phdi ciia Nha nudc.
Giao cho Hoi dong quan tri Cong ty c6 trach nhiém 1am viéc voi Ban Tong giam
dbc can dbi chi phi, thu nhap dé xac dinh mirc chi phu hop. Viéc chi th lao, khen
thudng phai dugc xem xét trén co sé mirc do hoan thanh nhiém vy, hiéu qua lam
viéc dong thoi gan véi két qua san xuat kinh doanh cta Cong ty.

- Thu lao cho cac thanh vién HPQT va BKS nam 2025.

+ Thanh vién Hoi dong quan tri Cong ty : 4.000.000 dong/thang

+ Nguoi phu trach quan tri Cong ty : 3.000.000 d(:?)ng/théng
+ Truong ban Kiém soat Cong ty : 3.000.000 dong/thang
+ Thanh vién ban Kiém soat Cong ty : 2.000.000 dong/thang

Trén day la Phuong an tién luong, tién thudng, thu lao cua Hoi dong quan
tri, Nguoi phu trach quan tri Cong ty, Ban Tong Giam doc, Ban Kiém soat cua
Cong ty nam 2025, kinh trinh Dai hoi dong c6 dong xem xét théng qua.

Kinh trinh!
Noi nhén: TM. HOI PONG QUAN TRI
- Nhu trén; CHﬁ TICH

- Luu HDQT, VT.



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
MOI TRUONG PO THI Q. NAM Doc lap - Tw do - Hanh phic

Dia chi: 781 Phan Chu Trinh, Phuong Quang Nam, ngay 17 thang 4 nam 2025
Hoa Huong, thanh phd Tam Ky, tinh

Quang Nam. Gidy ching nhan ding ky

kinh doanh s6 4000108321 do S¢ Ké

hoach va Pau tu tinh Quang Nam cép

thay doi thir 11 ngay 12/02/2020.

~ DU THAO BIEN BAN )
HOQP PAI HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN MOI TRUONG PO THI QUANG NAM

Vao luc 08 gio 30 phat, ngay 17/4/2024, tai Hoi truong Khach san Phd Long
Tam Ky, s6 495 Phan Chu Trinh, phuong Phude Hoa thanh phd Tam Ky, tinh
Quang Nam, cudc hop Dai hoi dong cb dong thuong nién nam 2025 Cong ty co
phan Mbi truong d6 thi Quang Nam dugc tién hanh véi ndi dung chi tiét caa cudc
hop nhu sau:

1. Khai mac cugc hop

OnNg ..ooevveei diéu khién:

1.1 Phin nghi thirc khai mac gdm cé: Chao co, Tuyén bé 1y do, giéi thiéu
dai biéu

Thanh phan tham dy bao gom:

-0ONG oo - Lanh dao S¢& Tai nguyén va Moi truong tinh Quang Nam.

-0ONg .o - Lanh dao S¢ Tai chinh tinh Quang Nam

- Ong Pham Nam Thai- Cha tich Hoi déng quan tri Cong ty ¢6 phan Moi trudng
do6 thi Quang Nam.

- Ong Chung Thanh Dong- Tong Giam dbc Cong ty, Thanh vién Hoi dong quan
trj Cong ty c6 phan Moi trudong do thi Quang Nam.

Cung toan thé c6 dong va dai dién c6 dong ctia Cong ty c6 phan Mai trudong do
thi Quang Nam.

1.2. B4o cdo két qua tham tra tw cach c6 dong tham du Pai hoi dong co
dong thuwong nién nim 2025 Cong ty co phan Mdi tru’(mg do thi Quang Nam

ong ...ooevviiinii, - Truéng ban Tham tra tu cach cd dong bao cdo két qua
tham tra tu cach c6 dong tham du dai hoi voi téng so cd dong tham du va uy quyén
tham dy tinh téi1 thoi dlem 08 gio 30 phut la........ co  dong, tong so cd phan cua co
dong tham dy 13 ......... ¢6 phan, chiém ..... tong s6 c6 phan c6 quyén biéu quyét va
dai dién ....... vén diéu 18,

Nhu vay, Pai hoi dong c6 dong thuong nién nam 2025 Cong ty c¢6 phan Moi
truong d6 thi Quang Nam du diéu kién dé tién hanh theo quy dinh cta phap luat.

Bién ban Dai hji dong c6 dong thuong nién nam 2025
Céong ty co phan Moi truong do thi Qudang Nam 1/6



1.3. Thong qua Thé 1¢ 1am viéc va biéu quyét tai Pai hoi
Ong Nguyen Thanh Diing trinh bay va diéu khién Dai hoi théng qua Thé 1é 1am
viéc va biéu quyet tai Dai hoi (tai liéu dinh kem).
7 Véi y % sd phleu chap thuén, toan thé Pai hoi da thong qua Thé 1¢ 1am viéc va
biéu quy¢t tai Pai hoi.
1.4. Théng qua chwong trinh dai hoi
Ong Nguyén Thanh Diing trinh bay va diéu khién Pai hoi thong qua Chuong
trinh Pai hoi (tai licu dinh kem).
Vi .....% s6 phiéu chap thuén, toan thé Pai hoi da thong qua Chuong trinh Pai
hoi.
1.5. Thong qua s6 lwong va danh sach nhan sy Chii toa doan
- Dai hoi dé thong qua s6 luong va danh sach Chu toa doan véi sd phiéu chap
thuan 1a .....%, cu thé nhu sau:
* Chii toa doan (gom 3 nguoi):
- Ong Pham Nam Thai- Chu tich Hoi dong quan tri Cong ty c6 phan MOi
truong do thi Quang Nam.
- Ong Chung Thanh Péng- Bi thu Pang uy, Tong Giam doc Cong ty ¢ phan
Moi truong do thi Quang Nam.
~ - Ong Nguyén Thanh Diing- Pho Bi thu Pang uy, Pho Tong giam doc Cong ty
cO phan Moi truong d6 thi Quang Nam.
1.6. Thong qua s0 lwong va danh sich nhan sy Thw ky doan va Ban kiém
phieu
- Vot ...... % s phiéu qhép thuan, Pai hoi da thong qua sd lugng va danh sach
Thu ky doan, Ban kiém phi€u nhu sau:
* Thu ky doan (goém 2 nguoi):

-Ong: ....... -

-Ba: ........... -

* Ban Kiém phiéu (gom 4 nguoi):

-0Ong .......... - - Trudng ban.
-Ong .......... - - Thanh vién.
-Ong ......... - - Thanh vién.
-Ong ......... - - Thanh vién.

2. NOi dung chinh ctia Dai hi

2.1. Bao cao ctia Hoi ddng quan tri, Ban Tong giam doc, Ban Kiém soat.

a. Dai hoi da nghe Ong Pham Nam Thai - Chu tich Hoi dong quan tri Cong ty
trinh bay bao cao vé cong tac quan 1y ciia Cong ty nam 2024 va dinh hudng san xuat
kinh doanh nam 2025;

Bién ban Dai hji dong c6 dong thuong nién nam 2025
Cong ty co phan Moi truong do thi Qudang Nam 2/6



b. Dai hoi da nghe Ong Nguyén Thanh Dung - Pho Tong giam déc Cong ty trinh
bay bao cao Két qua hoat dong san xuat kinh doanh ndm 2024 va Ké hoach san xuat
kinh doanh nam 2025.

* Két qua hoat dong SXKD nam 2024 vé1 mot s6 chi tiéu co ban nhu sau:

STT Noi dung S6 tién (dong) Ghi chu
g | Vondidule 68.000.000.000
o | Tongtaisin 116.650.869.976
g | Vonchisohiu 95.052.027.836
4 Tong doanh thu va thu nhép khac 167.546.003.417
5 | 1ong chiphi 163.297.512.733
5 Tong loi nhuan ké toan trude thué 4.248.490 684
7 | Thue TNDN 1.002.072.868
g | Loinhunsau thue 3.246.417.816
* K& hoach kinh doanh nam 2025 v&i mot s6 chi tiéu co ban nhu sau:
STT Noi dung S6 tién (dong) Ghi chu
1 Vén diéu 16 68.000.000.000
2 Téng doanh thu 150.000.000.000
3 | Tong chi phi 146.500.000.000
4 | Loi nhuan trude thué 3.500.000.000
5 | Loi nhuén sau thué 2.940.000.000
Trich quy dau tu phat trién
6 (Du kién 5% loi nhuén sau thué) 147.000.000
Trich Qu¥ khen thudng phuc loi
! (Du kién 10% loi nhuan sau thué) 294.000.000
8 | Chia cd tirc 2.499.000.000

Pai hoi dong cd dong uy quyén cho Hoi dong quan tri chi dao thuc hién va
quyét dinh di€u chinh cac chi ti€u, nhiém vy, giai phap (khi can thiét).

Bién ban Dai hji dong c6 dong thuong nién nam 2025
Céong ty co phan Moi truong do thi Qudang Nam 3/6



C. Dai hoi dé nghe Ba Pham Thi Kim Loan, Truéng Ban Kiém soat Cong ty
trinh bay bao cdo két qua hoat dong ctia Ban Kiém soat nim 2024 va trong tdm cong
tdc nam 2025.

2.2. Cac ngi dung trinh Dai hoi

Pai hoi dd nghe Ong Poan Kim Thinh- Phé Tong giam déc Cong ty ¢d phan

Moéi truong do thi Quang Nam trinh bay:

2.2.1. Té trinh B&o c4o tai chinh di dwoe kiém toan nim 2024 béi Cong ty
TNHH kiém toan va ke toan AAC

Céc ndi1 dung chinh cta bao céo ki€ém toan:

STT Chi tiéu S tién ( dong) Ghi chd
| | Tong tai san 116.650.869.976
1 Tai san ngan han 08.321.214.403
2 Tai san dai han 18.329.655.573
Il | Tong ngudn von 116.650.869.976
1 | No phaitra 21.598.842.140
- | No ngan han 17.730.024.443
- | No dai han 3.868.817.697
2 | Von chii s6 hiru 95.052.027.836
- | Vbn diéu 18 , 68.000.000.000
_ LQ’} .nhuan sau thué chua phan 4522 631.930

phoi
- | Quy déu tu phat trién 22.529.395.906
i T(R)Elg doanh thu va thu nhap 167.546.003.417
khac
1 | Doanh thu ban hang va cung 166.132.809.661
cap dich vu
2 Doanh thu tai chinh 1.412.113.756
3 Thu nhap khac 1.080.000
IV | Tong chi phi 163.297.512.733
1 | Gi4 von hang ban 143.299.038.579
2 Chi phi tai chinh 330.711.042
3 | Chi phi ban hang 312.518.517
4 Chi phi quan 1y doanh nghiép 19.005.500.537
5 | Chi phi khéc 349.744.058
v ;l;f:lnég loi nhuin ké toan trwéc 4.248.490.684
VI | Thué TNDN 1.002.072.868
VIl | Loi nhuin sau thué 3.246.417.816

2.2.2. To trinh Phwong &n phan phdi lgi nhuan nam 2024
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STT Dién giai S6 tién (ddng) | Ghichd

1 | Loi nhuan trudc thué nam 2024 4.248.490.684
2 | Thué thu nhap doanh nghiép 1.002.072.868
3 | Loi nhuan sau thué 3.246.417.816
4 | Trich lap Quy dau tu phat trién 162.320.891
5 | Trich lap Quy khen thudng, phuc loi 324.641.782
6 ;;g; I??E?: con lai nam 2024 sau khi 2 750.455.143
7 | Loi nhuén chia c6 tirc ndm 2024 2.759.455.143
8 | Vén diéu 1é naim 2024 68.000.000.000

s 1 Co

Ty 1€ chia c6 tirc bang tién (Trén VDL hiéu

O 63 uy) e 4058% 2‘405

dong)

2.2.3. To trinh Phwong 4n tién lwong, thu lao, tién thudéng cia Hi ddng quan
tri, Ban Tong Giam doc, Ban kiém soat Cong ty co phan Moi trwong d6 thi
Quang Nam nam 2025

a. V& tién lwong, tién thwéng nim 2025:

Thuc hién theo diing Thong tu s6 28/2016/TT- BLDTBXH ngay 01/9/2016 cua
B Lao dong Thuong binh & Xa hoi huong dan quy dinh vé lao dong, tién luong,
thu lao, tién thuong dbi voi Cong ty co co phan, von gop chi phdi ciia Nha nudc.
Giao cho Hoi dong quan tri Cong ty co trach nhiém lam viéc voi Ban Tong giam
dbc can ddi chi phi, thu nhap dé xac dinh mirc chi phu hop. Viéc chi thu lao, khen
thudng phai dugc xem xét trén co s& mirc do hoan thanh nhiém vy, hi¢u qua lam
viéc dong thoi gian véi két qua san xuat kinh doanh ctia Cong ty.

b. Thu lao cho cac thanh vién HPQT va BKS nam 2025:

+ Thanh vién Hoi dong quan trj Cong ty : 4.000.000 d6ng/thang
+ Nguoi phu trach quan tri Cong ty : 3.000.000 dong/thang
+ Truéng Ban kiém soat Cong ty : 3.000.000 dong/thang
+ Thanh vién Ban kiém soat Cong ty : 2.000.000 dong/thang

2.2.4. To trinh lya chon cong ty kiém toan Bao cdo tai chinh nim 2025
Uy quyén cho Hoi ddng quan tri Cong ty lya chon don vi kiém toan bao cao

tai chinh nam 2025 theo céc tiéu chi kém theo to trinh lwa chon don vi kiém toan
béo céo tai chinh nam 2025, phu hgp véi quy dinh cua Phap luat.

3. Théao luan va thong qua cac ndi dung Bao cao va to trinh Dai hoi

Dai hoi di tién hanh thao luan vé noi dung cac Bdo cdo, to trinh Dai hoi déng co
dong. Pai hoi di thong nhat cao cac ndi dung trinh bay tai Pai hoi va khong c6 y
kién gi khac.
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Dai hoi da nghe 6ng Chung Thanh Dong, Téng giam dbc Cong ty cb phan Mobi
truong d6 thi Quang Nam- T6 trudng T6 quan 1y von Nha nude phat biéu tai Dai
hoi.

4. Biéu quyét thong qua ndi dung cac Bao cio, to trinh Pai hoi

Qng ........... - Trudng ban kiém phiéu Huéng dan cb dong dién, ndp Thé biéu
quyét va cong bd két qua kiém phiéu nhu sau:

o Lver . ‘sé phiéu biéu quyét déng ¥, Pai hoi da thong qua bao céo cia Ho1
dong quan tri vé cong tac quan ly cua Cong ty nam 2024 va dinh hudng san suat
kinh doanh nam 2025.

2.Vl sé‘ phjéu biéu quyét dong ¥, Dai héi da Thong qua bao cao cia Ban
Tong Giém doc vé ket qua hoat dong san xuat kinh doanh nam 2024 va Ké hoach
san xuat kinh doanh nam 2025.

3.Vé6i....... s6 phiéu biéu quyet dong y, Pai hoi da thong qua Béo céo ctia Ban
kiém soat vé hoat dong ctia Ban kiém soat ndm 2024 va dinh huéng hoat dong cua
Ban kiém so4t nam 2025.

4.Voi ... s6 phiéu biéu quyét dong y, Pai hoi da thong qua Bao cao tai chinh
da dugc kiém toan ndm 2024 bo1 Cong ty TNHH kiém toéan va ké toan AAC.
5. V61 ......... sd phiéu biéu quyet doéng y, Pai hoi di thong qua To trinh

phuong 4n phan phdi loi nhuén, chia ¢6 tirc nam 2024.

6. Vo1 ......... sO phiéu biéu quyét dong y, Pai hoi da théng qua To trinh
Phuong 4n tién luong, thu lao, tién thuong ctia Hoi dong quan tri, Nguoi phu trach
quan trj Cong ty, Ban kiém soat Cong ty nam 2025.

7.V61 .......... s6 phiéu biéu quyét dong y, Pai hoi da thong qua To trinh vé
viéc Iya chon cong ty kiém toan Bao cdo tai chinh nam 2025.

5. Thong qua Nghl quyét Pai hoi dong c6 dong thwong nién va Bién ban
hop Pai hdi dong c6 dong th1r0’ng nién nam 2025

Ong ...... trinh bay Nghi quyét Dai hoi dong c6 dong thudng nién nam 2025 va
Bién ban Dai hoi.

Ong Pham Nam Thai diéu khién Pai hoi thong qua Nghi quyét va Bién ban Pai
héi déng c6 dong thuong nién nam 2025.

Véi........ sO phiéu chap thuan Pai hoi da thong qua Nghi quyét va Bién ban Pai
hoi dong cb dong thudng nién nam 2025.

Cudc hop cua Pai hoi dong c6 dong két thuc Iuc ... gio ..... phit cling ngay.

TM. THU KY POAN TM. CHU TQA POAN
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

MOI TRUONG PO THI Q.NAM Poc lap - Tu do - Hanh phiic
S6: /I NQ- PHPCP Quadng Nam, ngay thang 4 nam 2025
NGHI QUYET

DAL HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN MOI TRUONG PO THI QUANG NAM

Can cur Luat doanh nghiép s6 59/2020/QH 14 cua Quo‘c Hoi Nuéc Cong Hoa Xa
Hoi Chu Nghia Viét Nam thong qua ngay 17/06/2020;

Can cir Nghi dinh 155/2020/ND - CP ngay 31/12/2020 cuia Chinh phu quy dinh
chi tiét thi hanh mét sé diéu cia Ludt chung khoan;

Can cir Piéu 1é 16 chirc va hoat dong ciia Cong ty ¢6 phan Méi trwong do thi
Quang Nam,

Can cir két qud bzeu quyét phién hop Pai héi dong c6 dong thwong nién ndm
2025 ciia Cong ty €6 phan Méi truong do thi Qudang Nam;

QUYET NGHI:

Pi¢u 1. Pai hoi dong c6 déng thuong nién nam 2025 théng nhat thong qua cic
ndi dung sau:

1. Théong qua Bao cao cua Hoi déng quan tri vé tinh hinh hoat dong cua Hoi
dong quan tri nim 2024 va dinh huéng hoat dong nam 2025.

2. Théng qua Bao céo cua Ban Téng Giam dbc Cong ty vé két qua hoat dong
san xuat kinh doanh nam 2024, ké hoach san xuat kinh doanh nam 2025.

3. Théng qua Béo cdo ctia Ban kiém soat vé két qua hoat dong cua Ban Kiém
soat nam 2024 va trong tdm cong tac nam 2025.

4. Thong qua To trinh Bao cdo tai chinh nim 2024 ctua Cong ty c¢6 phan Moi
truong d6 thi Quang Nam di dugc kiém toan boi Cong ty TNHH Kiém toan va ké
toan AAC.

5. Théng qua To trinh phuong an phan phdi loi nhuan nim 2024 cta Cong ty co
phan Moi truong d6 thi Quang Nam.

6. Thong qua To trinh Phuong 4n tién luong, tién thuong, thu lao cua Hoi dong
quan tri, Ngu:m phu trach quan tr1 Cong ty, Ban Tong Giam ddc, Ban Kiém soat cua
Cong ty ¢ phan Méi truong d6 thi Quang Nam niam 2025.

7. Théng qua To trinh chon don vi kiém todn Béo céo tai chinh Cong ty c6 phan
Moi truong d6 thi Quang Nam nam 2025.

Piéu 2. Cac 6ng (ba) thanh vién Hoi dong quan tri, Ban Kiém soat, Ban Tong
Giam dbc COng ty c6 trach nhiém thi hanh Nghi quyét ndy va to chirc trién khai theo
chtic ning hoat dong ctia minh pht hop véi quy dinh cua Piéu 1¢ Cong ty ¢6 phan
Moéi truong do thi Quang Nam.



Piéu 3. Nghi quyét nay c6 hiéu luc ké tu ngay ky.

T/M DAL HQI PONG CO PONG
CHU TICH

Pham Nam Thai

Ngudi ky: CONG TY CO PHAN MOI TRUONG DO THI QUANG
NAM
Ky ngay: 26/03/2025 14:54:10
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