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CONG TY CP XI MANG VICEM BUT SON Poc lap - Tw do - Hanh phiic
Sé: 636 /BTS-TCKT Ha Nam, ngay L Fthing 3 nam 2025

V/v cong bd thong tin.

Kinh gri:
- Uy ban Chimng khoan Nha nudc;
- S& Giao dich Chimg khoan Ha Nai.

1. Tén cbng ty: Cong ty C3 phin Xi ming Vicem Bit Son.

2. Ma chirng khoan: BTS.

3. Dia chi tru s¢ chinh: Xa Thanh Son-Thi x4 Kim Bing-Tinh Ha Nam.

4. Dién thoai: 02263.851.323; Fax: 02263.851.320-02263.852.482.

5. Nguoi thue hién cong bd thong tin.

Ngudi thue hién céng b théng tin cla Cong ty Cb phan Xi ming Vicem
But Son 1a 6ng Pham Tran Viét - K& toan truong Cong ty CO phan Xi méang
Vicem But Son.

6. Noi dung ciia thong tin cong bd.

Vin ban s6 615 /BTS-TCKT ngayt thang 3 nam 2025 v& viéc béo
céo tinh hinh khic phuc tinh trang chimg khodn bi canh bao va chimg khoén bi
kiém soét.

7. Dia chi Website ding tii toan by bao cao tai chinh.

Website: vicembutson.com.vn  hodc: vicembutson.vn

Chung t6i xin cam két cac thong tin cong bd trén day la ding su that va
hoan toan chiu trach nhiém trude phép luat vé noi dung thong tin cong bé./. th

Noi nhin: - NGUOI THUC HIEN CONG BO THONG TIN
- Nhu trén; TL. TONG GIAM POC
- HDQT, TGP Cty (dé b/c);
- Luu: VT, TCKT.




TONG CONG TY XI MANG VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP XI MANG VICEM BUT SON Paoc liap - Tu do - Hanh phiic
$6:6+5 /BTS-TCKT Ha Nam, ngay o2F thang % ndm 2025
V/v bao cdo tinh hinh khéc phuc tinh trang
chirng khoén bi canh béo va
chimg khoan bi kiém soét

Kinh gtri: S& Giao dich Chimg khoan Ha Noi.

Theo Bdo céo tai chinh nim 2024 d dugc kiém todn, loi nhuén sau thué
chua phan ph01 tai ngay 31/12/2024 cta Cong ty CP Xi mang Vicem But Son
(Cong ty) 1a s6 &m; loi nhuén sau thué thu nhap doanh nghiép nim 2023 va nim
2024 cua Cong ty ciing la sb 4m. Céng ty xin dugc giai trinh, dua ra 16 trinh bién
phap khic phuc nhu sau:

Nam 2023, dbi véi nganh xi mang 1a ndm khé khan chua timg c6 trong
tién 18 khi san lwong tiéu thu xi mang va clinker suy giam. Hoat dong san Xuat
kinh doanh ciia Céng ty ciing gip nhiéu khé khan, lgi nhuén sau thué thu nhap
doanh nghiép nim 2023 va loi nhuin sau thué chwa phan phdi tai ngay
31/12/2023 cta Cong ty 1a sb 4m. Cong ty d& cong bd thong tin va dua ra cac
bién phép, 16 trinh khic phuc trong nim 2024 (tai van ban s6 664/BTS-TCKT
ngay 04/04/2024).

Trong nam 2024, Cong ty da trién khai thyce hién dong bd quyet liét nhidu
giai phép trong quén ly va hoat dong, quyét liét chi dao trién khai cc chuong
trinh dbi méi séng tao, cu thé:

- Ty 1€ st dung thach cao nhan tao thay thé thach cao tur nhién trong xi
mang bao (ndm 2021 1a 25,13%, ndm 2022 1a 25,49%, nam 2023 la 74,45%,
nam 2024 la 81%); ty 1€ st dung nhién liéu thay thé (nam 2021 13 21,3%, nim
2022 1a 22,16%, nam 2023 la 31,31%, nam 2024 la 34,9%); ty 1€ sir dung bun
thai thay thé nguyén liéu sét (ndm 2021 13 3,05%, nam 2022 1a 7,5%, nam 2023
1a 9,91%, ndm 2024 1a 20,01%) tang din qua céc nam. Tdng khbi lugng tro, xi
dugc st dung lam nguyén liéu dleu chinh va lam phu gia trong san xuét xi ming
thue hién ndm 2024 13 166.985 tin, twong tng ty 18 sir dung binh quén 14 5,76%.

- Hé théng tin dung nhiét khi thai cta hai diy chuyén di phat 69.661
MWh dién véi gia tri 121,66 ty dong.

- Tong khéi luong chét thai nguy hai xtr Iy thuc hién nam 2024 13 9.148 tén.

- Pua san phdm xi ming xanh ra thi trudng (xi ming PCB30 xanh, xi
ming PCB40 xanh), san pham dugc ngudi tiéu ding dén nhan va ting kha ning
canh tranh cua xi mang But Son.

Céc chuong trinh trén da dat dugc nhiing thanh céng nhat dinh, gbp phan
glam st dung tai nguyén khong tai tao, tiét giam chi phi san xuét cling nhu gép
phén bao vé moéi truong cho dit nude.

Tuy nhién, trong bdi canh nam 2024 tinh hinh thé gidi tiép tuc dién bién
nhanh, phtrc tap, khé ludng, nhiéu yéu t6 rui ro, bat dinh, dién bién méi phat
sinh vuot ngoai kha nang du bédo; chinh sach tai chinh, tién té nhin chung van
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thit chit & nhleu qudc gia, tao ap luc 1én chi phi vay von va ting nguy co suy
thoai kinh té; Xung dot dia chinh tri, dic biét 14 tinh hinh cing thing & Trung
Doéng de doa, giy gidn doan chudi cung tmg va thi truong nang lugng toan cau,
gia nang luong tang cao va kho khan vé nguodn cung.

Bén canh do, méc du kinh té Viét Nam di c6 nhiing chuyen bién tich cuc,
tuy nhién van phai dbi mit s nhiéu kh6 khin, thach thire. Déi v6i nganh xi
mang, nguon cung xi méng tiép tuc vuot xa so voi nhu cau. Du thira ngudn cung
X1 mang dan dén cac Cong ty san xuét xi mang canh tranh ngay cang gay gat
giam gia ban, tang chinh s4ch ban hang, dua ra nhiéu nhén hi€u xi mang mai vai
gla ban thip dé gia ting san lugng tiéu thu va mé rong thi phén. Chénh Iéch gia
gifta Vicem But Son va cac thuong hiéu xi mang ngoai VICEM t1ep tuc duy tri &
khoang céach 16n. Gia béan xi mang c6 xu hudng ngay cang giam trong khi gia
nguyén, nhién liéu dau vao cho san xuét vin duy tri & mirc cao. Thi trudng Xuét
khiu gap nhiéu khoé khin. Xu huéng dich chuyén nhu cau tir xi mang bao sang
X1 mang roi ngay cang tang, trong khi gia xi mang ro1 chua tuong xing voi xi
mang bao lam giam hiéu qua cla céc cong ty san xuit xi mang

Do céc diéu kién khach quan néu trén nén loi nhuan sau thué TNDN nam
2024 1a sb am, dan den loi nhuén sau thué chua phan phdi tai ngay 31/12/2024
ctia Cong ty ciing 13 s6 am.

Trudce tinh hinh sén xuét kinh doanh du bdo con nhidu khé khén, thach
thirc, Cong ty tiép tuc xay dung kich ban diéu hanh SXKD ndm 2025 cin co trén
tat ca cac linh vuc, tiét giam tit ca cdc chi phi, tip trung trong cong tic didu
hanh quyét liét cac linh vuc chinh, cu thé:

1. Linh vuc san xuét:

- Téap tmng xr Iy mét s6 nut thit 16n trong ddy chuyén: thuc hién sira
chita, cdi tao céc thiét bi 16n nhu cii tao céc loc bui tinh dién 1254, A.1239
thanh céc loc bui tdi hiéu qua hon.

- Tiép tuc trién khai, t6i wu hoéa viéc sir dung nguyén, nhién liéu thay thé
(bun rac thai cong nghiép, thach cao nhén tao) nham giam 6 nhiém méi truong
va giam chi phi cho san xuét. Cu thé trong nim 2025 ting ty 1€ NLTT lén muc
tiéu > 40%, ty 1€ bun thay thé sét dat > 25%. Ty 1€ st dung thach cao nhéan tao
dat 100% cho san xuit xi mang bao, dat > 40% cho céc san phim xi ming
PCB40 rdi, 25% cho san pham PC40/type I.

- Tiép tuc trién khai chuong trinh ddng xir 1y chét thai nguy hai trong 1o
nung Clinker.

- Duy tri hé thong nhiét khi thai hoat dong n dinh, giam chi phi dién
nang cho san xuat.

- P4y manh codng tac kiém tra, bao dudng phong ngira thiét bi dé chu dong

kiém soét sy hoat dong cua thiét bi, gidm su cé. Tang cuong cong tac stra chita
tu lam dé giam tdi da chi phi.

- Xay dung, bd sung va chuén héa céc quy trinh, quy dinh, huéng dan..
dé tang cuong kha ning kiém soat trong san xuat, sira chita gilp cong tac quan
tri san xuét ngay cang hiéu qua
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- Tiép tuc bam sat tinh hinh thuc té, phéi hop chét ché gifra san xuat va
tiéu thu, quan ly ton kho, khong phat sinh thém clinker do bai.
2. Linh vuec ti€u thu:

- Tiép tuc bam sat dién bién thi trudong timg dia ban tiéu thu, dénh gia h1eu
qua timg chung loai san pham xdy dung gia ban va chinh sach ban hang linh
hoat dé ting san luong, thi phan.

- Trién khai gia ting thém san phdm méi (PCB30, PCB40 Xanh) vao céc
dia ban c6 thi phan tiéu thu ciia VICEM thip dong thoi theo ddi, danh gia tinh
hinh trién khai san phdm méi ¢ c6 diéu chinh phu hop.

- Lam viéc v6i cac tram trén bé tong thuong phdm dé tang ty trong xi
mang roi But Son.

- Tiép tuc ph01 h(:fp vo1 Nha phén ph01 thue hién cac chuong trinh kich cau
ngén ngay (Khuyen mai xi ming, ting tién, vang, vat phim) va hd tro khuye
khich Iuc Iwvong cai thdu cong trinh dan dung, ap dung tiéu thy tAn ting thém dé
ngudi tidu ding. .. nhim tao su:c keo ctia thi trudng dén hé thong ctra hang.

- Tiép tuc ra soat dé sép xép, co céu lai hé théng phan phéi tai cac dia baIeE
theo hudng tinh gon, giam khéu trung gian nham dam béo lgi nhuan hé thong
phan phéi, ting stic canh tranh ctia xi ming Bt Son trén thi trudong.

- Lam viéc v6i cac chu dau tu, Ban quéan ly du 4n, nha thau 1é6n dé& cun
cép xi mang vao cac cong trinh, du an nhu: Dy 4n Péng Ping (Lang Son) - Tra
Linh (Cao Bing); Du 4n cla t4p doan Sun tai dia ban Ha Nam, cau Tién Tén,
Tién Phong, Liém Chinh, vuot dudng sat tai Ha Nam, nat giao Pai 16 Thang
Long- Hoa Binh, cau Kénh Vang- Bic Ninh, Vin C6 Loa, Vin Smart, Ocenpark
2,3, céc cong trinh cau vuot, hdm chui thude du:ong vanh dai 4,.

- Bam sat dién blen thi truong (nhu ciu nhép khau, gia xuit khéu...) dé
thich img véi viéc cac quoc gia nhap khau 4p thué (tr vé, chdng ban pha g1a)
gidy phep nhap khiu...; c6 giai phap tmg phé voi céc rao can thuong mai, ky
thuat tir cic quoc gia nhap khau nhu Phﬂlppmes Dai Loan, khu vuc Chau Au.

- Duy tri san luong xi méng xuit khau t6i da voi cac don vi xuat khéu
truyén thong Da dang san phim, cai thién diéu kién xuit hang, én dinh chét
lugng dé tiép can thi truong c6 nhu ciu nhu Mg, Uc, chau My, chau Phi.

Céng ty C6 phan Xi méing Vicem But Son xin tran trong bdo céo./. u_‘/

Noi nhin:

- Nhur trén;

- Uy ban CKNN;
- Luu: VT, TCKT.
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