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PHAN I: THONG TIN CHUNG
ks Thong tin chung
1.1 Thong tin khai quat

Tén cong ty :  Cong ty C6 phan Dia chat Viét Bac — TKV

Gidy CNDPKKD . Gidy chirng nhan dang ky kinh doanh s6 0104944595 ddng
ky [an dau ngay 05/10/2010, déng ky thay déi [an th( 08
ngay 04/03/2025

Von dang ky : 86.000.000.000 dong (Tam mudi sau ty déng)

Von thuc gop :  86.000.000.000 dong (Tam mugi sau ty dong)

Tru s& chinh : S0 65 phd An Trach, phudng Van Miéu - Quéc TI Giam, quan
Pdong Da, Ha Noi

bién thoai . 024 3823 3786

Fax : 024 3732 3483

Website :  www.diachatvietbac.vn

Qua trinh hinh thanh va phat trién

Cong ty TNHH MTV Dia chat Viét Bac - Vinacomin dugc thanh lap theo Quyét dinh
sO 2325/QD-HPTV ngay 28 thang 09 nam 2010 ctia HGi dong thanh vién Tap doan Cong
nghiép Than - Khodng san Viét Nam trén cd s& t6 chirc lai Xi nghiép Tham do khao sat
thiét k& - VVMI; Cong ty Thdm do khai thac khodng san 109 - TKV va Céng ty C8 phan
Khoan va dich vu ky thuat khai thac mo.

Xi nghiép Tham do khao sat thiét k€ - VVMI tién than la Xi nghiép Dich vu khao
sat thiét ké dudc thanh 1ap theo Quyét dinh s6 1265- NL/TCCB ngay 26/10/1988 cta B6
N&ng Lugng. N&m 1991, Xi nghiép Dich vu khao sat thiét k& dugc chuyén vé Cong ty
Than 3 nay la Téng cong ty Cong nghiép md Viét Bac. Ndm 1994, Xi nghiép Tham do
khao sat 3 (Yén Vién - Ha NGi ) dudc sat nhap vao Xi nghiép Dich vu khao sat thiét ké va
dudc dbi tén thanh Xi nghiép Thdm do khao sat thiét k& va dich vu k¥ thudt thudc Cong
ty than N&i Dia nay la Tdng Cdng ty Cong nghiép mo Viét Bac. Nam 2006, Xi nghiép
Tham do khao sat thiét k& va dich vu ky thuat dugc doi tén thanh Xi nghiép Thdm do
khao sat thiét ké - VWMI thudc Cong ty Cong nghiép mo Viét Bac nay la Tong Cong ty
C6ng nghiép mo Viét Bac.

Cong ty Thdm do khai thac khoang san 109 - TKV tién than la Poan dia chat 14
dudc thanh 1ap theo Quyét dinh sd 407/DC ngay 27/12/1958 cuia Giam dbc S dia chat
thudc B6 Cong Nghiép tir ngay thanh lap cho dén nay thuc hién 05 Quyét dinh diéu
chuyén nguyén trang don vi va 6 [an déi tén.

Ngay 19/11/2014, Cong ty TNHH mot thanh vién Dia chat Viét Bac - Vinacomin
dugc déi tén thanh Cdng ty TNHH mdt thanh vién Dia chat Viét Béc - TKV theo quyét
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dinh s6 2477/QD-HDTV cla HOi dong thanh vién Tap doan Cong nghiép Than - Khoang
san Viét Nam.

Thuc hién cht trugng ctia Bang va Nha nudc vé cd phan hda doanh nghiép 100%
vdn nha nudc, ngay 07/02/2013 Thu tudng Chinh phu da cé Quyét dinh 314/Qb-TTg phé
duyét dé an tai cd cdu Tap doan Cong nghiép Than - Khodng san Viét Nam giai doan
2012 - 2015; Van ban sd 2656/TTg-DMDN ngay 29/12/2014 cua Tha tudng Chinh phu
vé viéc diéu chinh P& an tai cd cau ctia Tap doan Cong nghiép Than - Khoang san Viét
Nam, theo dé Céng ty TNHH MTV Bia chat Viét Bac-TKV la mot trong nhiing don vi sé
thuc hién c6 phan héa chuyén sang hoat dong theo hinh thifc cong ty cd phan. Ngay
28/01/2015 Tap doan Cong nghiép Than - Khoang san Viét Nam cd Quyét dinh s6
118/QD-TKV vé viéc cd phan héa Cong ty TNHH MTV Bia chét Viét Bac — TKV.

Ngay 30 thang 10 nam 2015, Tap doan Cong nghiép Than — Khoan san Viét Nam
c6 Quyét dinh s& 2196/QD-TKV vé viéc phé duyét phuang an cd phan hdéa va chuyén
Cong ty TNHH MTV Dia chét Viét Bic - TKV thanh c6ng ty cd phan.

Ngay 07/12/2015, tai S& Giao dich chi*ng khoan Ha N&i da t& chdc phién dau gid
ban ¢ phan [an dau ra cong ching (IPO) clia Cong ty TNHH MTV Dia chat Viét Bac -
TKV, gid d&u thanh cong binh quan 10.000 ddng/cd phan.

Ngay 03/02/2016, Cong ty da dugc S Ké hoach va Dau tu Thanh phd Ha N6i cap
Gidy chitng nhan déng ky doanh nghiép cdng ty c6 phan s& 0104944595 vdi von diéu 1&
la 86.000.000.000 déng (Tam mudi sau ty déng).

Cong ty CO phan Dia chat Viét Bac - TKV chinh thic hoat déng theo mé hinh cong
ty cd phan ké tir ngay 03/02/2016, k€ thira cac quyén, nghia vu, trach nhiém cla thanh
vién Cong ty TNHH MTV Dia chat Viét Bac - TKV theo cac quy dinh clia phap luat.

Ngay 25/11/2016, Cong ty dudc Trung tam luu ky chrng khoan Viét Nam cdp giay
chi'ng nhan déng ky chirng khoan sé 153/2016/GCNCP-VSD, s6 lugng chirng khoan dang
ky 8.600.000 c6 phan.

Ngay 24/3/2017, C8 phiéu Céng ty C& phan Dia chat Viét Bac — TKV chinh thirc
dudc giao dich trén hé thdng giao dich Upcom clia S& giao dich chirng khoan Ha Noi vdi
ma cd phiéu la VBG.

1.2  Nganh nghé kinh doanh
1.2.1 Nganh nghé kinh doanh

Hoat ddng do dac ban do, trac dia; Hoat dong tu' van ky thuat cé lién quan khac,
gom: Lap phuong an tham do, phudng an thi cong cac céng trinh dia chat, lap bao cao
dia chat, 1ap ban do cac loai.

Hoat dong tham do dia chat va nguon nudc, gobm: Diéu tra cd ban dia chat, tham
do ngudn nudc ngam va nudc mat; Khoan khao sat, tham do dia chat, dia chat thay van,
dia chat cong trinh, dia vat ly.
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1.2.2  Bja ban kinh doanh

Cong ty chu yéu thuc hién thdm do, khao sat dia chat tai cac tinh phia Bac. Cu
thé&, ndm 2024, Cong ty da thi cong cac dé an, phucng an khoan tham do tai cac dia ban
tinh Quéng Ninh (Vung Ddng Triéu, Udng Bi, Hon Gai, Cdm Pha), Lao Cai....

1.3  Théng tin vé mé hinh quan tri, to chirc kinh doanh va bé may quan ly
1.3.1 M6 hinh quan tri
Cong ty t8 chirc quan ly va hoat dong theo md hinh cdng ty ¢6 phan, cu thé:
Hinh 1: Mo hinh quan tri cua Cong ty

PAI HOI PONG CO PONG
B v
HOI DONG QUAN TRI [« -1 BAN KIEM SOAT
BAN GIAM POC F— 1

CAC DON VI, Xi NGHIEP

1.3.2 (o cdu bé mdy cua Cong ty
Hinh 2: So d6 co cau bd may quan ly ciia Cong ty

PAI HOI PONG CO PONG
v
HOI PONG QUAN TRI

BAN GIAM POC

.

CAC PHONG BAN
e Phong T6 chirc Hanh chinh e Phong Thi nghiém

BAN KIEM SOAT

h

¥ 3

e Phong K& hoach Vat tu e Phong Ky thudt Trac dia
e Phong San xudt — e Phong Ké todn Théng ké
An toan tai chinh

e Phong Ky thuat Dia chat

i l l

PHAN XUONG POI DIA VAT Xi NGHIEP PIA
O BIEN LY CHAT 109
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Pai hoi dong cé dong

GOm tat ca cac cd ddng co quyén biéu quyét, la ca quan quyén luc cao nhat cua
Cong ty, quyét dinh nhifng van dé dugc Luat phap va diéu Ié Cong ty quy dinh. Dac biét
cac ¢6 doéng sé thdong qua cac bao cdo tai chinh hang ndm ctia Cong ty va ngan sach tai
chinh cho nam tiép theo. Pai hdi déng cd ddng s& bau ra Hoi ddng Quan tri va Ban kiém
soat cua Cong ty.

Hoi déng quan tri

L3 cd quan quan ly Cong ty, ¢ toan quyén nhan danh Céng ty dé quyét dinh moi
van dé lién quan dén muc dich, quyén Idgi ctia Céng ty, trr nhitng van d& thudc thadm
quyén cuia Dai hdi dong c6 dong. HDQT cd trach nhiém giam sat Giam ddc diéu hanh va
nhifrng ngudi quan ly khac. Quyén va nghia vu ctia HPQT do Luat phdp va diéu Ié Céng
ty, cac quy ché& ndi bd ctia Cong ty va Nghi quyét Dai hdi dong cd déng quy dinh.

Ban kiém soat

Ban kiém soat do DPHDCD bau, thay mdt c¢6 dong dé kiém soat moi hoat déng
quan tri va didu hanh san xudt kinh doanh clia Céng ty. Ban ki€ém soat chiu trach nhiém
trudc DPHDCD va phap luat vé nhitng cong viéc thuc hién theo quyén va nghia vu nhu:

Giam sat HOi dong quan tri, Giam ddc diéu hanh trong viéc quan ly va diéu hanh
Cong ty; chiu trach nhiém trudc DHDCD trong viéc thuc hién cac nhiém vu dugc giao;

- Kiém tra s6 sach ké& toan va cac Bao céo tai chinh ctia Cong ty, kiém tra tinh hgp
ly, hop phap cuia cac hoat ddng san xudt kinh doanh va tai chinh Cong ty, ki€ém tra viéc
thuc hién cac nghi quyét, quyét dinh ctia HDQT,;

- Yéu cau HDQT triéu tap DPHDPCP bat thudng trong trudng hop xét thay can thiét;

- Cac quyén khac dudc quy dinh tai Diéu lé Cong ty.

Ban Giam déc

Ban Giam d6c gom cé mot Giam dbc diéu hanh la ngudi dai dién theo phap luat
va cac Pho Giam ddc giup viéc, diéu hanh moi hoat dong hang ngay ctia Cong ty va chiu
trach nhiém trudc HDQT veé viéc thuc hién cac quyén va nhiém vu dugc giao. Trach nhiém
va quyén han cu thé clia Gidam ddc va Pho Giam déc dugc quy dinh tai diéu I& Cong ty
va cac quy ché nbi bd cta Cong ty.

Cac phong ban
v Phéng To chirc — Hanh chinh

- Thuc hién chlc nang tham muu gilp lanh dao Cong ty vé cong tac vdn phong,
van thu. Téng hop, hanh chinh, quan tri, 1€ tan, khanh tiét; cong tac thi dua khen thudng,
van hoa thé thao va cong tac phap ché.

- Tham muu vé cac linh vuc: T8 chirc - Can bd - Lao dong - Tién luong; ché do
chinh séch déi véi ngudi lao ddng. Quan Iy va thuc hién nghiép vu T8 chiic - Can bd -
Lao dbng - Tién luang.

- Cong tac Y t&, cham soc sic khoe, phong chdng bénh dich trong toan Cong ty.

v Phong Ké hoach — Vat tw

p_ S 1???? ﬁ }
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- Thuc hién chirc ndng tham muu gilp lanh dao Céng ty trong viéc td chirc, quan
ly, theo doi thuc hién cong tac ké hoach, hgp dong kinh t€, quan ly gia thanh, cong tac
dau tu - xay dung cd ban cua Cong ty va don vi truc thudc.

- Thuc hién chdrc ndng tham muu giGp Linh dao Céng ty té chirc quan ly mua, bén,
st dung nhirng vat tu, thiét bi dung trong san xudt kinh doanh bao gém vat liéu chinh,
vat liéu phu, nhién liéu, phu tung thié€t bi; quan ly cung (ng bao quan vat tu, phu tung
thiét bi phuc vu cho san xuét, thu cli d6i mdi tai str dung va thanh ly vat tu thu hoi, ton
dong.

v Phong Ké toan — Thong ké — Tai chinh

- Thuc hién chirc ndng tham muu gilp Ldnh dao Cong ty trong cong tac ké toan,
thdng ké va huy déng von, quan ly va sif dung vén theo quy dinh cla Luat K€ toan va
cac vén ban hudng dan cla Nha nudc, Quy ché tai chinh Tap doan, Cong ty.T8 chirc
hach toan ké& toan theo quy dinh cua phap luat.

v Phong Thi nghiém

- Thuc hién chirc nang tham muu va chiu tranh nhiém trudc Giam déc Cong ty vé
quan ly, thuc hién cdng tac thi nghiém va nghién ciru, dé xuat cac bién phap téi uu phuc
vu cbng tac thi nghiém trong Cong ty.

v Phong Ky thudt Tric dia

Thuc hién chirc ndang tham muu gilp Lanh dao Cong ty thuc hién cac cong viéc
thudc linh vuc ki thuat trac dia dugc giao va chiu trach nhiém vé tinh chinh xac, kip thoi
vé s liéu do dac, ban d trudc Giam d6c Cong ty, cac cd quan quan ly c6 tham quyén.

- Quan ly, cap nhat, Iuu trif co sé dir liéu trdc dia, ho so tai liéu ky thudt, cac van
ban quy pham phap lut cd lién quan tdi cong tac quan ly k¥ thuat trac dia.

- Chu tri va t8 chirc thuc hién cdng tac khao sat do v& ban dd dia hinh cung cap tai
liéu phuc vu lap cac du an cta Cong ty.

v Phong Ky Thuat Pia chat

- Thuc hién chirc néng tham muu va chiu trach nhiém trudc Giam doc Cong ty vé
toan bd cong tac ky thuat dia chat tham do, cong tac dia chat cong trinh, dia chat thly
van va bao mat tai liéu, h6 so dia chat ctia Cong ty.

- Thutc hién cac cong viéc vé cong tac ky thuat dia chat tham do, cong tac dia chat
cong trinh, dia chat thdy van; lap cac phudng an, bao cdo dia chat, theo doi thi cong cac
cong trinh khoan tham do, thi cong dia chat cong trinh, dia chat thiy van, k¥ thuat dao
hao - giéng, ghi chép cap nhat sd liéu theo quy dinh.

v Phong San xuat — An Toan

- Thuc hién chirc néng tham muu gitp Lanh dao Céng ty trong viéc t8 chirc thuc
hién, kiém tra, giam sat vé cong tac an toan - vé sinh lao dong, cong tac méi trung va
phong chdy chira chay cla Cong ty.

- Thutc hién chirc ndng tham muu va chiu trach nhiém trudc Giam déc Cong ty vé
toan bd cdng tac thi cong, t6 chirc thi cdng cac cong trinh khoan thdm khoan dia chét.
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- Lap céac phuaong an thi cong phuc vu cho cong tac chi dao thi cdng cac cong trinh
dia chét trén cd s@ phuong an k¥ thudt, thi cdng da dudc cdp cd tham quyén tham dinh,
phé duyét va nhiém vu thuc té cia tirng céng trinh.

- T6 chirc thuc hién thi cng cac cdng trinh khoan dia chét theo phuong an k¥ thuét,
phuong &n thi cong dudc duyét; xay dung va tdng hdp bdo cdo thi cong thdm do; téng
hgp tai liéu thi cong tham do.

v Phan xudng Co dién

- Thuc hién chirc ndng tham muu gilip Lanh dao Cong ty vé cong tac cg dién; quan
ly, t& chirc diéu hanh cdng tac sira chifa, bao dudng thiét bi va td bao vé tai khu vuc Yén
Vién.

v Doi dia vat ly

- C6 chirc nédng tham muu va chiu trach nhiém trudc Giam d6c Cong ty trong linh
vuc dia vat ly 16 khoan.
v Xi nghiép 109

- Chiu su quan ly, diéu hanh truc ti€p ctia Hoi dong quan tri va Gidm d6c VBG. Churc
ndng va nhiém vu cla Xi nghiép thuc hién theo ding quyét dinh s6 18/Qb-VBG-QL ngay
29/12/2017 cla Hoi dong quan tri Cong ty.

1.3.3 Cac cong ty con, Cong ty lién két

Khong co
1.4 Dinh hudng phat trién
1.4.1 Cac muc tiéu chu yéu cua Cong ty

N3m 2024, muc tiéu chi yéu cla Cong ty la thic ddy san xuét phat trién trong
linh vuc tham do khao sat than, khodng san; kién toan, sap xép, bd tri nhan luc phl hop
nhdm ddy manh san xuét, ndng cao néng sudt, tiét kiém chi phi, hoan thanh chi tiéu k&
hoach dé ra; dam bao khdi lugng, chat lugng, tién do tham do, khao sat vdi muc tiéu An
toan — D&i mdi — Phat trién.
1.4.2 Chién luoc phat trién trung va dai han

Xay dung Cong ty Pia chét Viét Bac trd thanh dan vi tham do khao sat cd trinh do
cdng nghé tién tién, cd ca cdu td chirc, lao ddng chuyén nghiép, cé quy trinh san xudt
hoan thién vdi sirc canh tranh cao, du kha nang dam nhan nhiém vu ctia nganh Than -
Khoang san va cla thi truGng trong va ngoai nudc.
1.4.3 Cdc muc tiéu phat trién bén virng

Ting budc phat trién viing chdc nganh nghé truyén théng nhdm xay dung Cong
ty Dia chdt Viét Bac trg thanh don vi tham do khao sat cd trinh d6 cdng nghé tién tién,co
quy trinh san xudt hoan thién vdi sirc canh tranh cao, du kha néng dam nhan nhiém vu
ctia nganh Than - Khoang san, cla thi trudng trong va ngoai nudc.

Tiép tuc hoan thién co ciu td chirc, md hinh quan tri phti hop, tiét kiém chi phi,
nang cao nang suat, chat lugng, hiéu qua; Kinh doanh cé Idi; On dinh viéc lam va nang

RS
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cao thu nhép, ddi séng cho ngudi lao ddng; Day manh viéc 4p dung cdng nghé mdi; San
xuat dam bao an toan.

Phat tri€én san xudt kinh doanh gén véi bao vé& mai trudng, hoan thanh cac nghia
vu vdi nha nudc.

1.5 CAac rui ro c6 thé anh hudng dén hoat déng kinh doanh cua Cong ty:
1.5.1 Ruf ro chung tu' nén kinh té

Hoat dong kinh doanh chinh ctia Céng ty la thdm do, khao sat than, khoang san,
do dac ban do, trac dia. Do do, su' bién dong clia nganh Than — Khoang san cling su' bién
dong clia nén kinh t€ sé co tac dong truc ti€p téi hoat dong san xudt kinh doanh cla
Cong ty.

Rui ro tir toc do tang truéng kinh té

Nén kinh t& phat trién s& kéo theo nhu cau vé& ndng lugng, chi yéu la than va khi
dét. Do dd, nhu cau khai thac sé tdng cao, tao diéu kién phat trién cho cac doanh nghiép
trong nganh dich vu thdm do, khao sat, trac dia ndi chung va Cong ty ndi riéng. Ngugc
lai, khi nén kinh t& t&ng trudng cham, tdng cau suy yéu, nhu ciu st dung than ciing sé
bi han ché, hoat déng ctia nganh than, khoang san cling nhu hoat dong cta Cong ty sé
bi anh hudng kha nhiéu.

Rui ro tir lam phat

Lam phat tang s€ anh hudng truc ti€p dén chi phi hoat dong ctia doanh nghiép,
dac biét la chi phi nhan cdng, cac chi phi dich vu di kem hoat dong tham do, khao sat,
trac dia cla Cong ty va ngudgc lai. MGt s nam trd lai day, chi s6 lam phat dugc duy tri
kha &n dinh ¢ mdc dudi 2 con sd trong su quan ly sat sao clia cac co quan ban nganh.
Tuy nhién, khé ¢ thé khdng dinh lam phat khdng tng trd lai khi gid cac san pham, dich
vu ngay cang ¢d xu hudng téng cao. Do do, Ban diéu hanh Cong ty lubn kiém soét, giam
thiu chi phi hoat dong, gia téng hiéu qua hoat dong kinh doanh ctia Céng ty.

Rdui ro 1ai suat

Bi€én dbng Iai suat sé khién cho chi phi I3i vay clia Cong ty cling nhu viéc huy dong
vOn tir cac khoan tin dung dé tao don bdy cho hoat dong kinh doanh. Do d6, Cong ty
ludn chl ddng kiém sodt ty trong ng/vdn chi nhdm dam bao an toan tai chinh, kiém soat
rui ro trong hoat déng cta Cong ty.

1.5.2  Rui ro dac thu nganh
Rui ro dia chat

Linh vuc khoan tham do phu thudc kha nhiéu vao diéu kién dia chat. Cac du an
khoan, tham do than, khoang san ctia Cong ty chu yéu thuc hién & cac khu vuc déi nui,
dia ly phtrc tap, viéc van chuyén cng cu dung cu thdm do mat kha nhiéu chi phi va anh
hudng tdi ti€n dd tham do, khao sat.
RUi ro 6 nhiém moi trudng

Hoat dong khoan thdm do, trdc dia cla Cong ty ludn phai gan lién tdi viéc x{r ly
bui, khi thai va nguon nudc. Do dd, Cong ty luén phai xur ly cac van dé moi trudng, co
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lién quan t&i hoat ddng kinh doanh clia Cong ty, dam bao tuan thi cac tiéu chudn vé tai
nguyén mdi trudng clia Nha nudc

Rui ro tir hoat dong kinh doanh

Su thay d6i khai thac than clia Tap doan sé cé anh hudng I6n dén hoat dong cla
Cong ty. Ngoai ra, su thay d6i cong nghé va tiéu chudn ky thudt trong nganh thdm do,
tréc dia cling s& la mét thach thic d6i véi Cong ty. Do dd, Coéng ty ludn cf gang tang
cudng dau cg may moc cho hoat dong tham do, trac dia.

PHAN II: TINH HINH HOAT DONG SAN XUAT KINH DOANH CUA
CONG TY TRONG NAM 2024

, 4 Tinh hinh hoat déng san xuat kinh doanh
1.1  Két qua hoat dong san xuat kinh doanh nam 2024

Hoat dong chinh clia Cong ty la tham do dia chat, khao sat (than, khoang san) va
trac dia. Ndm 2024 tinh hinh san xudt kinh doanh ctia Cong ty gdp nhiéu khé khdn, khdi
lugng TDKS don vi ky hdp déng giam chi bang 90% ké hoach nam; mét phan nhiém vu
thdm do than chua dudc st dung quy hoach 893 dé cdp phép, quy hoach lam nghiép
québc gia co su trong 1an va mot s6 Dé an tham do khoang san chua nam trong khu vuc
khong dau gia quyén khai thac khoang san dan dén cong tac xin cap phép thdm do cham.
Cac 16 khoan qua nhiéu tang 10, bai thai day va déc biét la qua nhiéu tang nudc cd &p.
Tinh hinh thdi ti€t cuc doan nang néng, mua i Idn, nhat la siéu bao s6 3 Yagi da anh
hudng tdi ti€n dd san xudt ciia Cong ty. Nhung nhd su quan tam cta Ban lanh dao Tap
doan khi diéu chinh tédng dan gia khoan tham do cho cac dan vi dia chat va sy diéu hanh
kip thdi, quyét liét ctia Ban lanh dao Cong ty cling véi su’ nhat tri ddng 1ong cta toan thé
ngudi lao dong, Cong ty da hoan thanh dugc k€ hoach san xuat kinh doanh ndm 2024
va dat dudc doanh thu 196.912 triéu ddng. P& dat dugc két qua do, Cong ty cling trién
khai tim ki€m thém c6ng viéc ngoai k& hoach TDKS clia Tap doan nhu Do than ton Tuyén
than Hon Gai, Khoan tham do BCCT Cong ty than Khanh Hoa, Khao sat DCCT Cong ty
ché bién KD than Hai Phong, Do than ton cac don vi: Cong ty ché bién KD than Hai
Phong, Cong ty ché bién KD than Ninh Binh, Xi nghiép kinh doanh than Cau Budng...
Cung vdi viéc day nhanh tién dd nghiém thu, thanh todn cac cong trinh da két thuc thi
cong, Cong ty da ap dung moi bién phap tiét giam chi phi, tiét kiém vat tu, nhién liéu, ha
gia thanh, nang cao hiéu qua san xuat kinh doanh va dam bao ddi séng cho CBCNV. Cu
thé, k&t qua hoat dong kinh doanh ndm 2024 ctia Céng ty nhu sau:

Bang 1: Két qua hoat dong san xuat kinh doanh nam 2024 cua Cong ty

Pon vi: VND
Chi tiéu Nam 2023 l Nam 2024
| 183.317.986.905

‘ J L - N . 2

' Tong gia tri tai san 165.117.455.686
|

\

V8n chu s& hitu 88.109.011.840 88.570.469.189 |
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Chi tiéu

Nam 2024

Doanh thu thuan

170.842.858.162

196.183.045.162

Lgi nhuan tor HDKD 2.566.569.970 2.029.994.912
Loi nhuan khac -158.143.404 668.814.702
Lgi nhuan trudc thué 2.408.426.566

2.698.809.614
|

Lgi nhuan sau thué

1.694.422.015

2.155.879.364

Gia tri s6 sach

10.245

10.299 |

(Ngudn. Bao cao tai chinh kiém todn ndm 2024 cua Cong ty CP Pija chat Viét Bic-TKV)
1.2 Tinh hinh thuc hién so vgi ké hoach
Bang 2: Tinh hinh thuc hién so véi ké hoach

Chi tiéu

K& hoach
nam 2024
(PHCD)

D.vi tinh

Ty 18
TH/KH
(PHCP)

Thuc hién
nam 2024

Von diéu lé Tr.d 86.000 86.000 100%

San lugng Mét 32.382 29.124 90%

T6ng Doanh thu Tr.d 180.000 196.912 109%

Lgi nhuan trudc thué Tr.d 2.500 2.699 108%

Cd tirc phan phdi % 1 1 100%

Tién luvong binh quan ng/thang | 1000d/ng-thg 13.831 14.824 107%
Dau tu xay dung cd ban Tr.d 8.033 7.328 91%

hoach dé ra.

(Ngudn. Cong ty C6 phén Bja chat Viét Bac-TKV)

N&m 2024 13 mét ndm van con khd khan déi véi nganh thdm do, khao sat dia chat
ndi chung va Cong ty ndi riéng. Mac du 9 thang dau nam 2024 doanh thu clia Cong ty
rat thdp nhung COng ty da tap trung moi ngudn luc, day nhanh tién do thi cong cac
phudng n, ndng cao néng sudt, &p dung moi bién phap dé giam thiéu chi phi, tiét kiém
vat tu, nhién liéu, cai thién ndng sudt lao dong, Cong ty da hoan thanh cac chi tiéu ké
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2. T chirc va nhan su
2.1 Ban diéu hanh Cong ty
Bang 3: Danh sach Ban diéu hanh cia Cong ty

Ho va tén Chirc vu Thdi gian bd nhiém
BAN GIAM POC
~ Ja 2 .n . e | |
Nguyén Danh Tuyéen Uy vién HDQT- Giam doc | 01/01/2023
H6 Manh Cutng Uy vién HDQT- Phd Giam ddc 01/07/2021
' KE TOAN TRUONG
i . !
- Cao Thi Tuyet Lan | K& todn trudng 17/09/2018

Tom tat so yéu ly lich ctia Ban diéu hanh Céng ty:
Ong Nguyén Danh Tuyén —Thanh vién HDQT diéu hanh — Giam déc Céng ty

Ho va tén Nguyén Danh Tuyén

Gidi tinh Nam

Ngay thang nam sinh 09/06/1979

Qudc tich Viét Nam

Dan toc Kinh

Ndi sinh Pht Tho

Dia chi thudng tra Phong 706 — V1 Home City — T6 45 Trung Kinh —

Phuong Yén Hoa - Cau Gidy - Ha Ndi.

Chirng minh nhan dan 025079013879 cap ngay 30/5/2023 tai Cuc canh sat
quan ly hanh chinh vé TTXH

Trinh dd chuy&n mon Thac si ky thuat Dia chat

Qua trinh cong tac

-TUr 06/2002 — 03/2006 Ky su dia chat Xi nghiép Xay Iap 2 - Cong ty Xay lap
Vat tu Ky thuat

T 04/2006 — 09/2007 Ky su Dia chat, Xi nghiép Tham do Khao sat thiét ké
& DVKT
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-TUr 10/2007 - 05/2009 K¥ su' Dia chat phong Ky thuat thdm do XN Tham do
khao sat thiét ké - VVMI

-Tir 06/2009 — 09/2010 Phé phong Ky thuat tham do XN Tham do khao sat
thiét ké - VVMI

-TUr 10/2010 — 05/2011 Phd phong Ky thuat tham do, Cong ty TNHH MTV bia
chat Viét Bdc — VINACOMIN

-Twr 06/2011 - 01/2012 Trg ly giam ddc Cong ty TNHH MTV Dia chat Viét Bac
— VINACOMIN

-Tir 02/2012 -10/2012 Phd Giam d6c Cong ty TNHH MTV Dia chat Viét Bac
— VINACOMIN

-Tur 11/2012 -10/2014 Phé Giam d6c Cong ty TNHH MTV Dia chat Viét Bac

— VINACOMIN, Cha tich HPQT Céng ty CP Khoan va
DVKT khai thac moé

-Tir 11/2014 - 09/2015 Phé Giam d6c Cong ty TNHH MTV Dia chat Viét Bac
~ TKV, Chu tich HDQT Cdng ty CP Khoan va DVKT
khai thac moé

-Tr 10/2015 - 01/2016 Pho Giam ddc Cong ty TNHH MTV Dia chat Viét Bac
- TKV

-Tlr 02/2016 - 12/2022 Thanh vién HDQT, Pho Gidam ddc Cong ty cd phan Dia

chat Viét Bac — TKV

-Tlr 01/2023 dén nay Thanh vién HPQT, Gidm ddc Céng ty ¢ phan Dia
chat Viét Bac — TKV

Chitc vu hién nay tai Cong ty Thanh vién HPQT, Gidm dbc Cong ty cd phan Dia
chat Viét Bac — TKV

Chirc vu kiém nhiém & cac to
chirc khac

Hanh vi vi pham phap ludt ~ Khong

S6 cd phan ca nhan dang s6
hitu tinh dén 31/12/2024

S ¢d phiéu ctia nhitng ngudi  Khéng
lién quan

Cac khoan ng vdéi Cong ty Khong
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Ong H6 Manh Cuong — Thanh vién HPQT kiém Pho Giam doc

Ho va tén H6 Manh Cudng

Gidgi tinh Nam

Ngay thang ndm sinh 16/12/1970

Qudc tich Viét Nam

Dén toc Kinh

Ngi sinh Ha NOi

Dia chi thudng tru 99 BUi Xuong Trach — Phudng Khuang Binh — Thanh
Xuan — Ha Noi

Chirng minh nhan dan 001070022067 cdp ngay 30/7/2020 tai Cuc canh sat

quan ly hanh chinh vé TTXH
Trinh d6 chuyén mon Thac si ky thuat Bia chat
Qua trinh cong tac

K¥ su dia chat — Xi nghiép Tham do Khao sat Thiét

- Tir 01/1994 — 06/2004 k& va Dich vu k7 thuat

Phé phong, phu trach phong K& hoach Vat tu — Xi

- Tu 7/2004 - At LA S
Ur7/2004 - 9/2004 nghiép Tham do Khao sat Thiét k& va Dich vu k¥ thuat

Phé phong Ké hoach Vat tu'— Xi nghiép Tham do Khao

- Tr 10/2004 — 12/2004 sat Thiét k& va Dich vu ky thuat

Doi trudng ddi dia chat — Xi nghiép Tham do Khao

Trudng phong Thi nghiém — Xi nghiép Tham do Khao

- Tir 11/2006 — 9/2007 hpory L e 5 thua
tr 11/2006 - 9/ sat Thiét k& va Dich vu k¥ thuat

Ky su dia chat — Phong K§ thuat cdng nghé than —

- Tr 10/2007 ~ 12/2008 Cong ty TNHH MTV Cong nghiép mé Viét B&c

Phé phong Ky thuat cong nghé than — Cong ty TNHH

- Tir 01/2009 - 02/2010 MTV Cng nghiép mo Viét Bic

Pho Trudng phong Tréc dia — Dia chat va méi trudng
— COng ty TNHH MTV Cong nghiép mo Viét Bac sau
do ddi tén thanh Téng cong ty Cong nghiép mo Viét
Bac

- Tur 3/2010 - 10/2011

TR

) i W
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chat Viét Bic

- Tir 4/2015 — 01/2016 Trudng phong — Trg ly Giam ddc Cong ty TNHH MTV
Dia chat Viét Bac

; Trudng phong — Trg ly Giam d6c — Thu ky HPQT

- Tir 02/2016 - 2017, e i e
i 22/01/20 Cong ty cO phan Dia chat Viet Bac — TKV

. Trudng phong — Trg ly Giam d6c kiém Phu trach

- Tur 23/01/2017 - 05/3/2017  phong Ky thuat thi cdng — Thu' ky HBQT - Cong ty 6

phan Dia chat Viét Bac — TKV

- TUr 06/3/2017 — 11/2019 Trudng phong — Trg ly Giam dbéc — Thu ky HPQT -
Cong ty cd phan Pia chat Viét Bac — TKV

Trudng phong — Trg ly Giam d6c kiém Phu trach
- Twr 12/2019 - 10/2020 phong Vat tu — Thu ky HPQT - Céng ty cd phan Pia
chat Viét Bic — TKV

- Tir 11/2020 - 3/2021 Trudng phong K€E hoach Vat tu' — Thu ky HDQT - Cong
ty cd phan Dia chat Viét Bac — TKV

e B Thanh vién HPQT - Trudng phong K& hoach Vat tu -
TirA/2021—6/2021 Cong ty c6 phan Dia chat Viét Bac — TKV

= n Thanh vién HDPQT - Phé Gidm ddc - Cong ty c6 phan
T 7p2Rz1 oo ey Dia chat Viét Bic — TKV

Churc vu hién nay tai Cdng  Thanh vién HPQT, Phé Gidm déc - Céng ty ¢6 phan

ty Dia Chat Viét Béc — TKV

Chtrc vu kiém nhiém @& cac

t6 chirc khac Khong

Hanh vi vi pham phdp ludt  Khong

S& 6 phan ca nhan dang s6

~n AT . A7 0 nr -V n
hitu tinh dén 31/12/2024 13.000 c6 phan, chiém 0,15% Von dieu le

S6 ¢ phiéu cua nhirng

ngudi lién quan Khong

Céc khoan ng vai Céng ty Khong
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Ba Cao Thi Tuyét Lan — K& toan trudng

Ho va tén Cao Thi Tuyét Lan

Gidi tinh N

Ngay thang nam sinh 20/11/1977

Qudc tich Viét Nam

Dan toc Kinh

Nai sinh Pha Tho

Dia chi thudng trd Phong 1901A Nha A 102 Thai Thinh — PhuGng Trung

Liét — D6ng Da — Ha Noi

Chi*'ng minh nhan dan 025177000813 cdp ngay 10/5/2021 tai Cuc canh sat
quan ly hanh chinh vé TTXH

Trinh d6 chuyén mdn CUr nhan kinh té
Qua trinh cong tac

- T 7/1997 - 9/2010 Nhan vién Phong K& toan Thdéng ké Tai chinh - Xi
nghiép Tham do Khao sat Thiét ké va Dich vu k¥
thudt - Cong ty Than Noi Dia - TKV sau do ddi tén
thanh Cong ty Céng nghiép Md Viét Bac — TKV

- TUr 10/2010 - 10/2011 Nhan vién Phong Ké toan Thdng ké Tai chinh - Cong
ty TNHH MTV Dia chéat Viét Bac — TKV
- Twr 10/2011 - 01/2016 Phd phong KE toan Thdng ké Tai chinh - Cong ty
TNHH MTV Dia chét Viét Bac — TKV
- Tir 02/2016 - 4/2018 Phd phong K& todn Théng ké Tai chinh - Cong ty c6
phan Dia chat Viét Bac — TKV
- Tr 4/2018 - 9/2018 Pho phong - Phu trach phong Ké toan Thong ké Tai
chinh va Phu trdch K& todn Cong ty cd phan Dia chat
Viét Bac — TKV
- T&r 9/2018 dén nay K& toan truéng Cong ty cd phan Dia chéat Viét Bic -
TKV.
Chirc vu hién nay tai Cong ty K& toan trudng Céng ty c6 phan Dia chat Viét Bac —
TKV
Chdre vu kidm nhiém & cactd . .
Khong

churc khac

N
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Hanh vi vi pham phap luat  Khong

S8 c6 phan ca nhan dang sd

" W - ne D nr W "
hifu tinh dén 31/12/2024 3.700 c6 phan, chiém 0,043% Vén diéu lé

S8 cd phiéu ctia nhitng ngudi  Khong
lién quan

Cac khoan ng vdi Cong ty Khéng

2.2 Nhirng bién dong vé nhan su trong nam

Trong ndm 2024, Cong ty khong cé bién dong vé nhan su.

[ 3]
[F%]

Tinh hinh nhan su ctia Cong ty trong nam

Tai thdi diém 31/12/2024, tdng s& can bd céng nhan vién co tén trong danh sach
thudng xuyén ctia cong ty 1a 310 ngudi vdi cd cau lao dong nhu' sau:

Bang 4: Co cau lao dong cua Cong ty tinh dén 31/12/2024

Tiéu chi S6 lvgng (ngudi) | Ty trong (%)
Theo trinh do lao dong 310 100
- Trén dai hoc 25 8,06
- Pai hoc 90 29,03
- Trung cdp, cao dang 26 8,39
- Lao ddng phd thong 15 4,84
- Cong nhan k¥ thuat 154 49,68
Phan theo HP lao dong 310 100
- Hop dong khong xac dinh thoi han 269 86,77
- Hgp d6ng thdi han 1- 3 nam 41 13,23
Phan theo gidi tinh 310 100
- Nam 256 82,58
- NUr 54 17,42

(Ngudn: Cong ty cd phan Pja chét Viét Bac - TKV)
24  Tom tat chinh sach ddi véi ngu'di lao dong
M(rc tién lugng binh quan/ngudi trong nam 2024 dat 14.823.787 dong/ngudi/thang.

.
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Cac chinh sach chd yéu doi véi ngudi lao dong:

_ Thuc hién nghiém tlc cac ché d6 lam viéc cho CBCNV nhu: boi dudng lam ca, ché
dd kham strc khoé dinh ky cho CBCNV, ché do trg cap 6m dau, thai san...dam bao tuan
thll cac ch& dd ddi vdi ngudi lao déng trong Cong ty theo dlng quy dinh clia phap luat
vé lao ddng, hdp ddng lao ddng va thoa udc lao dong tap thé. Cong ty thuc hién déng
bao hiém x3 hdi, bao hiém y t& day du kip thdi cho ngudi lao dong.

- Thu&ng xuyén cham lo, cai thién ddi séng vat chat va tinh than cho CBCNV trong
toan Cong ty: t& chifc cac hoat ddng van hod, van nghé, thé thao, thuc hién nép s6ng
van minh lich su.

Cong tac an toan lao dong va vé sinh cdng nghiép dugc ddc biét quan tdm chu
trong, viéc hudn luyén an toan lao déng va trang bi bao hg cho ngudi lao dong dudgc thuc
hién nghiém tuc va day du.

3. Tinh hinh dau tu

N3m 2024, Cong ty da thuc hién dau tu thiét bi duy tri san xudt véi téng gia tri 1a

7.328 triéu dong.

4. Tinh hinh tai chinh
4.1  Tinh hinh tai chinh
Bang 5: Cac chi tiéu hoat dong cuia Cong ty nam 2023 - 2024
pon vi: VND

Ty I1& % niam 2024

Chi tiéu 31/12/2023 31/12/2024

so vGi nam 2023

Tong gia tri tai san 165.117.455.686  183.317.986.905 111%

V6n chd s6 hitu 88.100.011.840  88.570.469.189 101%
— 170.842.856.162 | 196.183.045.162 | 115%
Lot nhudn tf HOKD 2se6Sea870|  zooessdeia| 7o)
Lai nhun khic saassaa|  esmamz| 0 |
;ﬂe ntgn - it 2.408.426.566  2.698.809.614 112%
— 1694422015 21s55.870364| 127

(Nguén: Bdo cdo tai chinh kiém todn ndm 2024 cua Cong ty CP Bja chét Viét Bac-TKV)
Luu v: S6 liéu doanh thu, Igi nhuan ctia Cong ty ndm 2023, 2024 la s& liéu sau thdi diém

31/12 cla tirng nam.
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4.2  Cac chi tiéu tai chinh chu yéu:

Bang 6: M6t sd chi tiéu tai chinh ctia Cong ty

Chi tiéu Ponvi Nam 2023 Nam 2024

Chi tiéu vé kha nang thanh toan

Hé sd thanh toan ngan han Lan 1,81 1,69

Hé sd thanh todn nhanh Lan 1,76 1,66

Chi tiéu vé co cau von (%)

Ng/T6ng tai san % 0,47 0,52

Ng/Von chu sd hitu % 0,87 1,07

Chi tiéu vé nang luc hoat dong

Vong quay hang tén kho Lan 13,48 6,84

Doanh thu thu&n/Téng tai san Lan 1,03 1,07

Chi tiéu vé kha nang sinh IGi

Lgi nhuan sau thué/Doanh thu thuan % 1 1
Lgi nhudn sau thué/V6n chu sé hitu % 1,92 2,43
Ldi nhudn sau thué/Tong tai san % 1,03 1,18
Lgi nhuén thudn tir HDKD/Doanh thu thuan | % 1,50 1,03

(Ngudn: Béo cao tai chinh kiém toan ndm 2024 cua Cong ty CP Bja chat Viét Bac-TKV)

. Co cau cd dong, thay ddi von dau tu cua chu sd hiru

n

i

.1  Co phan:
- Tén ¢d phiéu: C6 phan Céng ty C6 phan Pia chéat Viét Bac — TKV
- S8 lugng: 8.600.000 c6 phan
- Loai: C6 phan phd théng
- S8 lugng ¢ phan tu do chuyén nhugng: 8.510.900 cb phan

- S6 lugng c6 phan bi han ché: 89.100 c6 phan, chiém 1,04% tong s6 c6 phan
dang luu hanh (theo cam két ctia Ngudi lao dong, tuan tha quy dinh clia Phap luat vé s
hitu cd phan Cong ty khi thuc hién cd phan hda)
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52 Co cau co dong:
Bang 7: Co ciu cd dong cia Cong ty tai ngay 31/12/2024

Solugng SOlugng Ty lé % trén von

S . cddong cophan  diéu lé thuc gop
I Phan loai theo ty Ié sé hiru 390 | 8.600.000 100%
1 | C6dbéng I6n 1| 7.912.000 92%
2 C6 déng nho 389 688.000 8%
II | Phan loai theo lanh thd 390 | 8.600.000 100%
1 | Cé dong trong nudc 390 | 8.600.000 100%
T6 chiic - 1| 7.912.000 92%
Ca nhan 389 688.000 8%
2 | Co dong nudc ngoai 0 0 0
T6 chic 0 0 0
Ca nhan 0 0 0

(Ngudn: Céng ty C6 phidn Pja chat Viét Bic-TKV)

5.3  Tinh hinh thay ddi von dau tu cua Chu sé hiru
Trong ndm 2024 Coéng ty khdng cd su thay d6i vé vén dau tu ctia chu s¢ hitu.
54 Giao dich co phiéu quy

Hién tai, Cong ty khéng cd c6 phi€u quy nén trong nam khdng phét sinh giao dich
c6 phiéu quy.
6. Bao cao tac dong lién quan dén moi tru'dng va xa hoi cua Cong ty
6.1  Quan ly ngudn nguyén vat liéu

Ngudn nguyén liéu, nhién liéu Cong ty st dung kha phé bién nén Cong ty khdng str
dung mot nha cung cdp cd dinh nao cho cac loai nhién liéu, nguyén liéu phuc vu hoat déng
san xudt kinh doanh. Céng ty thudng sir dung cac nha cung cap la cac dai ly nhién liéu ndi
thi cdng cong trinh: Ha N&i, Quang Ninh... gilip Cong ty tiét kiém dugc chi phi van chuyén,
chi phi luu kho, bao quan nguyén vat liéu.

Vé nhién liéu

X3ng va dau Diezel 13 nhién liéu chinh, chiém ty trong I6n trong tong chi phi cho
san xudt kinh doanh clia Cong ty. D& dap (ing kip thdi nhu cau san xudt va tiét kiém chi
phi van chuyén, luu kho, Cong ty t8 chic ky hgp dong mua xang dau vdi cac dan vi dong
trén dia ban tinh, huyén nai c6 cong trinh thi cdng (Quang Ninh, Tuyén Quang) nhu Cong
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ty CP VAt tu - TKV, Cong ty xang dau Tuy&n Quang...Vi la nhién liéu ph6 thong va c6 rét
nhiéu cac dan vi trong nudc cung cap nén ngudn cung cap nhién liéu clia Cong ty la 6n
dinh dép (r'ng kip thdi nhu cau san xudt ctia Cong ty vdi chat lugng phu hgp va gia ca canh
tranh.

Vé vat tu

VAt tu chl yéu ctia Cong ty la nhitng vat tu’ co khi, phu ting mdy cac loai dung dé
thay thé& cho stra chira cho cac thiét bi, may mdc phuc vu céng tac khoan, tham do. Nguén
cung cap cung (ing vat tu chl yéu clia Cong ty trong nhitng ndm qua tuong déi on dinh,
dugc cung cdp bdi cac cong ty chuyén kinh doanh vat tu phuc vu cho khoan thdm do dia
chat nhu: Xi nghiép Dich vu thiét bi vat tu, Cong ty TNHH Vat tu’ khoan Kim Chung, Cong
ty ¢d phan C6ng nghé va thucng mai Hong B4,... Do gia ca vat tu’ chli yéu dung cho cong
nghé khoan truyén théng nén it bién dong va anh hudng khdng nhiéu dén Igi nhuan cua
Cong ty.

Ngoai ra, d€ c6 ngudn nguyén nhién vat liéu 6n dinh, dam bao nhu cau san xuat
kinh doanh, Cong ty xay dung K& hoach san xuat va ké hoach cung (rng vat tu’ theo thang,
quy dua trén k& hoach san xudt kinh doanh dugc 1ap dinh ky hang ndm. Do do, viéc cung
(fng Vvat tu ctia Cng ty sat vdi tinh hinh thuc t& va khong bi thiéu hut hay cham tré.Bén
canh d6, ngudn cung (ng nguyén, nhién vat liéu clia Céng ty chu yéu dugc mua tir cac
khach hang truyén thdng, cac dan vi cd uy tin. Vi vay, chat lugng vat tu, tién do cung cap
lubn dap (tng nhu cau ctia Cong ty vdi gia ca canh tranh.

6.2  Tinh hinh tiéu thu nang lurgng cua Cong ty

Bang 8: Tong luvgng nguyén liéu dugc sir dung trong hoat dong kinh doanh

Loa;igll:len Pon vi Khéi lugng Muc dich sir dung
1 Dau Diezel Lit 593.956 Sir dung may khoan, may
9 X4ng Lit 21.646| Phatdien, van tai...
3 Dién Kwh 189.258 | Vdn phong, nha xudng

(Nguén: Céng ty C6 phdn Bja chat Viét Bac-TKV)

Do d&c thl nhién liéu sir dung va diéu kién san xuat kinh doanh ctia Cong ty nén
khdng co bao cdo sang kién tiét kiém nang lugng trong ndm.

6.3  Tinh hinh tiéu thu nudc
Ngudn cung cap nudc va lugng nudc st dung:

Trong sudt thdi gian qua, Cong ty st dung ngudn nudc dugc cung cap bdi Cong
ty nudc sach Ha Noi. Nam 2024, Cong ty da sur dung 8.047 m? nudc, vdi muc chi phi st
dung 128.757.000 d6ng.

Toan bd nudc thai ctia Cong ty la nudc thai sinh hoat, do do, Cong ty tu x(r ly rac
thai theo hinh thirc truyén théng va khong tai str dung.
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6.4  Tuan thu phap luat vé bao vé moi trudng

Hoat ddng trong nganh tham do, khao sat dia chat, cé tac dong truc ti€p dén moi
trudng, ngudn dat, nudc tai ndi thuc hién, Cong ty tuyét d6i tuan thu cac quy dinh Phap
ludt v& bao vé mdi trudng. Cong ty cling thuc hién day du cac bao cao tac dong moi
trudng va thuc hién nghiém ngat theo cac bao cao da dé trinh cg quan chirc nang.

N&m 2024, Cong ty khéng vi pham bat cr quy dinh nao vé bao v& mdi trudng va
khdng bi x(r phat hanh chinh do khéng tuan tha phap luat.

6.5  Chinh sach lién quan dén ngudi lao dong
So lwgng lao ddong va mirc thu nhap binh quan

Nam 2024, Cong ty co 340 lao dong binh quan va c6é murc tién lugng binh quan
trong nam 2024 dat 14.823.787 d6ng/ngudi/thang.

Chinh sach lao dong nham dam bao sirc khée, an toan va phic Igi ciia ngudi
lao dong

Vdi phugng cham ngudi lao dong la nén tang cho su phat trién clia Cong ty, Cong
ty lubn dam bao day du ché dd bao hiém xa hoi, bao hi€ém y t&, t6 chirc kiém tra stic
khoe dinh ky cho ngudi lao déng.Cong ty da t& chiic cho toan thé cong nhan dugc boi
dudng kién thdc vé& cong tac an toan trudc khi budc vao ca san xuat. Mang Iudi an toan
vé sinh thudng xuyén dugc ki€ém tra, don ddc, tuyén truyén bang nhiéu hinh thirc nhu
truc tiép, gian tiép, bang gidn, khau hiéu... Cong nhan dugc trang bi, cdp phat BHLD kip
thoi, day dud; cac cong trudng dudc trang bi cac thiét bi can thiét d€ phong ngira sy ¢
thiét bi, tai nan lao ddng. Ddng thdi, Cong ty thudng xuyén td chirc cac hoat dong giao
luu van hoa, vén nghé, thé thao, hdi thi can bd dé€ ndng cao ddi s6ng tinh than clia Ngudi
lao ddng, tang thém su gan két gitra ngudi lao dong va Cong ty.

Hoat dong dao tao ngu'di lao dong

P& dam bao trinh dd nghiép vu clia ngudi lao déng, Cong ty thudng xuyén to chirc
céc I8p hudn luyén, dao tao cho cong nhan khoan, cg khi, hda nghiém, dia vat ly. bong
thdi t6 chirc kiém tra, sat hach chuyén mon clia cong nhan, dam bao van hanh an toan,
hiéu qua cac may mac, thiét bi chuyén nganh.

Nam 2024, Cong ty tich cuc lién két vdi cac trudng dao tao trong linh vuc dao tao
ngan han, dai han, t6 chiic cac I6p bdi duGng chuyén mon, an toan lao dong, thi nang
ngach bac; cung cdp ngudn nhan luc da qua dao tao cac chuyén nganh Khoan, tham do
dia chat, dia chat thiy van — dia chdt cong trinh, khai thac, trac dia, dia vat ly, xay
dung,.... huéng téi ngudn nhan luc chat lugng cao cho cdng ty.

6.6 Bao cao lién quan dén trach nhiém doi véi cong dong dia phuong

N&m 2024, bén canh viéc hoan thién bd may quan ly Cong ty, duy tri, phat trién
hoat ddng san xuat kinh doanh, dam bao thu nhdp cho ngugi lao déng, Cong ty cling da
khuyé&n khich can bo cong nhan vién cung Cong ty tham gia cac hoat déng bao trg xa
héi, hoat déng tir thién, cac chuang trinh dén on dap nghia, khuyén hoc déi véi khdng
chi con em, ngudi than ctia ndi bd ngudi lao dong trong Cong ty ma con phat trién trén
ca dia ban ndi Cong ty hoat dong san xudt kinh doanh nhdm muc tiéu hudng tdi xa hdi,
hudng téi cong dong, hudng téi sy phat trién bén vitng clia Cong ty.




0 BAO CAO THUONG NIEN 2024 — CONG TY CO PHAN DIA CHAT VIET BAC - TKV

PHAN III: BAO CAO VA DANH GIA CUA BAN GIAM POC
L. Panh gia két qua hoat dong san xuat kinh doanh
1. Nhirng thuan lgi:

Nam 2024 nhd su’ quan tam cutia Ban Idnh dao Tap doan khi diéu chinh tédng don
gia khoan thdm do cho cac dan vi dia chat va sy diéu hanh kip thdi, quyét liét cua Ban
lanh dao Cong ty cling vdi su nhét tri ddng 1ong clia toan thé ngudi lao déng, Cong ty da
hoan thanh dugc ké hoach san xudt kinh doanh ndm 2024 va dat dugc doanh thu 196.912
triéu dong. D& dat dugc két qua do, Cong ty cling tri€n khai tim kiém thém cong viéc
ngoai k& hoach TDKS cuia Tap doan nhu Do than ton Tuyén than Hon Gai, Khoan thdm
dd DCCT Cdng ty than Khanh Hoa, Khao sat BCCT Cong ty ché bi€én KD than Hai Phong,
Do than ton cac dan vi: Cong ty ché bién KD than Hai Phong, Céng ty ché bién KD than
Ninh Binh, Xi nghiép kinh doanh than Cau Pudng... Cing vdi viéc day nhanh tién do
nghiém thu, thanh toan cac cong trinh da két thic thi cong, Céng ty da ap dung moi bién
phap tiét giam chi phi, ti€t kiém vat tu, nhién liéu, ha gia thanh, nang cao hiéu qua san
xudt kinh doanh va dam bao dgi séng cho CBCNV.

1.2. Nhirng khoé khan:

Tuy nhién trong nam 2024 Cong ty cling gap nhiéu khd khan trong cdng tac san
xuat kinh doanh do mot s6 nguyén nhan sau:

- M6t phan nhiém vu thdm do than chua dudgc st dung quy hoach 893 dé cdp
phép, quy hoach Iam nghiép qudc gia cd sy’ trong lan va mot s6 Dé an tham do khoang
san chua ndm trong khu vuc khong ddu gid quyén khai thac khoang san dan dén cong
tac xin cap phép thdm do cham.

- Céc 16 khoan qua nhiéu tang 10, bdi thai day va déc biét 1a qua nhiéu tang nudc
co ap.

- Tinh hinh thdi tiét cuc doan ndng ndng, mua I{i I6n, nhat la siéu bdo s6 3 Yagi
da anh hudng tdi tién do san xuat ctiia Cong ty.

Nhirng tién bo Cong ty da dat dugc.

N&m 2024 I3 ndm th( chin hoat ddng theo md hinh cdng ty ¢ phan, cdng tac t&
chirc va diéu hanh san xuét kinh doanh da di vao &n dinh, thich (rng vdi tinh hinh thuc
t& da phat huy thé manh va nang cao hiéu qua san xuat kinh doanh cua don vi.

Pén nay, Cong ty C8 phan Pia chat Viét Bac - TKV dd cé mot vi tri mdi, manh ca
vé thé va luc, gép phan quan trong trong viéc thuc hién cac nhiém vu khoan thdm do
cuia Tap doan. Cong ty dang khdng ngtrng nang cao nang luc san xuat, dau tu may moc
thiét bi, cong nghé tién tién, dau tu cho céc can bd ky thuét, cdng nhan lanh nghé dé
ti€p can cong nghé hién dai, tir dé tédng nang suat, ha gid thanh, dap U'ng dudc yéu cau
khoan thdm do phuc vu cho nganh Than - Khoang san Viét Nam giai doan hién nay va
cac nam ti€p theo. Cong ty da dau tu thiét bi khoan sau dén 2.000m va hién nay da thi
c6ng nhitng 16 khoan séu, phtic tap véi d sau trén 1.300m.

Tinh hinh tai chinh

[ S

(S ]

.1  Tinh hinh tai san cua Cong ty nam 2024
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Bang 9: M6t so chi tiéu vé tai san cua Cong ty

Bon vi; VD
Chi tiéu Nam 2023 Nam 2024
1 | Tong tai san 165.117.455.686 | 183.317.986.905
Tai san ngan han 139.259.267.031 160.151.223.651
Tai san dai han 25.858.188.655 23.166.763.254
2 | Téng ngudn von 165.117.455.686 | 183.317.986.905
NG ngén han 77.008.443.846 94.747.517.716
Ng dai han
Ngudn von chu sé hitu 88.109.011.840 88.570.469.189
4 | Doanh thu thuan 170.842.858.162 196.183.045.162
5 | Lgi nhuan sau thué 1.694.422.015 2.155.879.364

(Ngudn: Bdo cdo tai chinh kiém todn ndm 2024 cua Cong ty CP Bja chat Viét Bac-TKV)

Cong ty thudng xuyén theo doi va phan loai cac khoan phai thu va thudng xuyén
dua ra canh bdo ddi véi khach hang da qua han thanh toan. Nam 2024, Cong ty tiép tuc
ghi nhan khoan phai thu khé doi va da trich Iap du phong phai thu khd doi la Cong ty Co
phan Kim loai mau Tuyén Quang véi sd tién: 982.087.223 dong.

Tinh hinh ng phai tra:
Bang 10: Tinh hinh cac khoan ng phai tra cia Cong ty trong nam
bon vi: VNP

31/12/2023 31/12/2024

Ng ngén han 77.008.443.846 94.747.517.716
1 Vay va ng ngan han 20.957.421.893 33.385.040.619
‘ 2 | Phai tra ngudsi ban 33.825.527.167 29.608.705.838
3 | Ngudi mua tra tién trudc
4 Thue ¥ gae khaan Bhal Hop 4.986.014.397 6.241.383.076
Nha nudc
i 5 ' Phai tra ngudi lao dong 5.500.961.693 13.145.912.584
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Khoan muc 31/12/2023 31/12/2024

6 | Chiphiphai tra 160.955.351 164.097.582
7 g;g::c;f‘”kﬂgi' tra, phai nop 9.911.943.217 10.466.285.874
8 Du phong phai tra ngan han
9 QuY khen thudng phic lgi 1.665.620.128 1.736.092.143
II Ng dai han
1 ' Vay va nd dai han

Téng cong 77.008.443.846 |  94.747.517.716

(Ngudn: Bdo cdo tai chinh kiém toan ném 2024 cua Cong ty CP Bla chat Viét Bic-TKV)

Vdi cht truang tap trung khai thac hoat déng dich vu cha yéu, khdng dau tu bén
ngoai, nén CAng ty khong thuc hién vay cac khoan tin dung dai han va chi duy tri du ng
ngan han dé phuc vu ngudn von luu dong, ngudn vén dau tu thiét bi may mdc chuyén
nganh Cong ty. _

Do d&c thu hoat déng clia minh, Céng ty ludn c6 gang duy tri ¢d cau tai san -
ngudn von hdp ly, lanh manh, luén chi trong tiéu chi hiéu quatrong hoat ddng san xuat,
kinh doanh. Theo dd, Cong ty khong phat sinh cac khoan ng xau, ng qua han gay anh
hudng dén hoat dong clia Cong ty.

N&m 2024, Céng ty da vay va ng ngén han 33.385.040.619 dong, cu thé:

- S8 du tai thai diém 01/01/2024: 20.957.421.893 dong

S6 tién vay tdng thém trong nam: 46.199.989.362 dong

S6 tién ng da thanh toan trong nam: 33.772.370.636 dong

_ Trong nam 2024, Cong ty khong co bién dong Ién vé cac khoan nd, tuy nhién cong
ty van cé ng xau da trich Iap du phong va khong bi anh huéng bdi bi€én ddng cua ty gia
do Cong ty khdng sir dung ngoai té.
3. Nhifng cai tién vé co ciu td chirc, chinh sach, quan ly

Thuc hién su chi dao ctia Chu tich HPQT Cdng ty vé viéc xdy dung phucng an sap
x&p co cau td chirc bd may, dinh bién va tinh gian lao dong theo Chi thi lién tich s6
51/CTLT, chi thi 102/CTLT/TGD-CDTKV cta TKV, Ban diéu hanh Cong ty da thuc hién
thu gon cdc phong ban va tinh gian lao dong phu hdp véi diéu kién thuc t&. Tai thdi diém
31/12/2024 s6 lao dong hién cd la: 310 ngudi (Trong do: Lao ddng quan ly, gian ti€p 43
ngudi; Phu vu, phu trg: 47 ngudi; lao dong cong nghé 220 ngudi) so vdi ndm 31/12/2023
giam cu thé nhu sau:

Quan ly, Gian ti€p giam 01 ngudi (Nghi ché dod);
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Cong ty da hoan thién cac quy ché, quy trinh hoat dong san xuat kinh doanh phu
hgp vdi md hinh mdi clia Cong ty. Bén canh dd, Ban Giam ddc Cong ty da dua ra cac
chinh sach quan ly tai chinh hop ly, tdng cudng céc bién phap giam thi€u chi phi nhu tiét
gidm nguyén nhién liéu, tiét kiém vat tu, thu hdi vat tu cli dé tai sir dung.

4. K& hoach phat trién trong tuong lai

N&m 2025, Cong ty dat ra muc tiéu tédng trudng hdp ly, ti€p tuc nang cao hiéu qua
hoat dong san xudt kinh doanh, phadn diu dat va vugt cac chi tiéu dé ra, tap trung day
nhanh ti€én dd cong viéc, cung cap dich vu chuyén nghiép, hiéu qua, uy tin. Bong thdi,
Ban Giam ddc Cong ty cling dua ra ké hoach hoat dong san xuat kinh doanh nam 2025
va s& dé trinh Pai hdi ddng cb déng thudng nién ndm 2024 théng qua, cu thé:

Bang 11: Ké hoach san xuat kinh doanh nam 2025

Chi tiéu D.vi tinh Ké hoach nam 2025
1  Vondiéulé | Triéu dong 86.000
2 Sanlugng Mét 26.823
3 | T6ng Doanh thu | Triéu déng 180.449
< | Ldi nhuan trudc thué Triéu dong 2.509
5 C6 tiic phan phdi % 1
6 | Lao dong binh quan Nguai 330
7 | Tién luong binh quan ng/thang  BOng/ngudi/thang 13.443.646
8  Pautu XDCB Triéu dong 14.565

(Nguédn: Cong ty C6 phén Bia chat Viét Bac-TKV)
Bao cao danh gia lién quan dén trach nhiém vé méi trurdng va xa hoi cua
cong ty
Panh gia lién quan dén cac chi tiéu moi trudng

]

o

n
ey

Cong tac bao vé moi trudng trong nam 2024 dugc Cong ty thuc hién nghiém tlc
va dat két qua t6t. Cong ty da hudng dan va chi dao Xi nghiép, t& san xuat ddy manh
cac hoat dong bao vé& mdi trudng nhu: Tap trung xur ly chat thai (nudc thai, khi thai, chat
thai ran...) cai thién mdi trudng, trong cdy xanh, hudng (fng ngay moi trudng thé gidi,
v& sinh c¢dng nghiép khu vuc lam viéc, phuc hdi méi trudng tai nhitng dia diém da thi
cdng xong, ti€n hanh khai thdng dong chay, nao vét kénh muadng... Cac hoat dong tuyén
truyén, gido duc vé mdi trudng dién ra dusi nhidu hinh thirc nhu: bang ron, khau hiéu,
pano ap phich gép phan nang cao y thifc can bé cong nhan vién Cong ty trong cong tac
bao vé& mdi trudng. Ngoai ra, Cong ty thuc hién tét Quy ché phdi hgp véi can bd moi
trudng tai dia ban ndi dan vi dong quan nén khong dé xay ra su' cd vé mdi trudng.

s

5.2 Panh gia lién quan dén van dé ngudi lao dong




BAO CAO THUONG NIEN 2024 — CONG TY CO PHAN DPIA CHAT VIET BAC - TKV

Bén canh viéc dam bao ddi song kinh té cho ngudi lao dong theo chifc ndng,
nhiém vu clia tirng phong ban, ndng luc mdi ca nhan, Cong ty ludn y thirc viéc ndng cao
tay nghé, trinh d6 chuyén mon trong hoat déng tham do, khao sat va trac dia cia Cong
ty. Ttr do, nang cao chat lugng dich vu hoat déng clia Cong ty, dam bao hoat déng kinh
doanh dat két qua cao, tir d6 nang cao ddi sng kinh t€ ctia can bo céng nhan vién cla
Céng ty. Cung véi hoat dong san xuat kinh doanh, céng tac cham lo ddi séng, cai thién
diéu kién lam viéc cho cong nhan, nhat la nhitng thg khoan lam viéc & nhirng ving sau,
vung xa dugc lanh dao Cong ty rat chd trong, do dé vé cd ban ngudi lao déng cua Cong
ty déu yén tam lam viéc, gan bé 1du dai vdi don vi.

5.3 Panh gia lién quan dén trach nhiém cua doanh nghiép doi véi cong dong
dia phuong

Cong ty da tham gia cac hoat dong thién nguyén, dong gop cac quy bao trg xa
hdi, cac quy tir thién nhdm hd trg cong dong, gilp d& cac hoan canh khé khan tai dia
ban hoat déng ctia Cong ty. Ngoai ra, Cong ty ciing thudng xuyén cac hoat déng tham
hdi 6m dau, cham séc ddi song tinh than clia ngudi lao dong.

PHAN IV: DANH GIA CUA HOI PONG QUAN TRI

1. Panh gia cia Hoi dong quan tri vé cac mat hoat dong cua Cong ty trong
do co danh gia lién quan dén trach nhiém maoi truong va xa hoi.

Nam 2024 ti€p tuc la mot ndm khd khdn doi vdi Cong ty. HGi déng quan tri da
gidm sat chat ché, toan thé Ban diéu hanh, can bd céng nhan vién da dong tam va cé
tinh than trach nhiém cao. Bén canh tinh hinh gia nguyén, nhién vat liéu tang cao va
nhitng khé khan khach quan khac nhung hoat ddng san xuat kinh doanh ctia Cong ty cé
xu hudng tang so vdi nam 2023.

Vé cong tac quan ly, HOi ddng quan tri da dinh hudng hoat dong cai t6 b6 may
quan ly, t8 chirc Céng ty theo mé hinh céng ty ¢ phan. Dong thdi ddy manh hoat ddng
dao tao va tu dao tao nhan luc, nang cao tay nghé, chuyén mén cua can bd cong nhan
vién. HPQT cling quyét dinh dau tu’ thém may mac thiét bi, nang cao trinh dé céng nghé,
chat lugng san pham dich vu clia Céng ty. Bén canh do cling dua ra chu trugng khac
phuc kho khdn, giam thi€u chi phi, nang cao hiéu qua s dung ngudn vén kinh doanh,
dam bao hoan thanh ké hoach da dé ra.

2. Panh gia cua Hoi dong quan tri vé hoat dong ctiia Ban Giam doc Cong ty

HGi dong quan tri da giam sat hoat dong diéu hanh san xuat kinh doanh ctia Ban
Gidm d8c Cong ty dam bao thuc hién nghiém tic, khan trugng, kip thdi dua ra nhiing
bién phap quan ly hiéu qua trong qua trinh hoat dong san xudt kinh doanh. Béng thdi
HGi dong quan tri cling giam sat tuan tha Diéu lé Cong ty, quy dinh cua Phap luat, chap
hanh nghiém tlc cac ché doé bdo cao dam bao an toan von, tai san, lao dong.

3. Cac ké hoach, dinh hudng cua Héi dong quan tri

N&m 2024, Hoi ddng quan tri dinh hudng tap trung moi nguén luc d€ hoan thanh
nhiém vu Dai hdi dong c6 dong giao. HDQT tiép tuc dua ra dinh hudng, chi dao nhanh
chdng, kip th&i d&€ Ban diéu hanh Céng ty sém hoan thién md hinh t6 chirc theo hudng
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gon nhe, thuc hién phucng an gidam bién ché lao ddng quan ly nham tap trung sirc manh
cho su phat trién ctia Cong ty; Ti€p tuc hoan thién cac chinh sach déi véi ngudi lao déng,
thuc hién tét cic cong tac bao hd lao ddng, duy tri, phat trién thuong hiéu Cong ty, md
rong méi quan hé vdi cac cap chinh quyén trén cac dia ban hoat dong kinh doanh cua
Cong ty.

DPong thoi, HOi dong quan tri cling ti€p tuc hoan thién cac Quy ché, quy trinh quan
Iy ndi bd theo quy dinh ctia Phap ludt hudng téi quy chuén trong hoat dong ctia Cong ty,
nang cao tinh tu chd, tu chiu trdch nhiém cla cac phong ban, t& san xudt, xi nghiép clia
Cong ty.

Ngoai ra, trong qua trinh hoat dong san xuat kinh doanh, HGi déng quan tri cing
Ban Gidm d&c Cong ty s& dua ra cac chinh sach cat giam chi phi, quan tri ri ro, nghién
clru dp dung cdng nghé mdi nhdam dua ra cac bién phap thic ddy san xudt phat trién
trong linh vuc thdm do khao sat than, khoang san, quan tam hon dén ddi sng tinh than
va vat chét clia can bd cong nhan vién,tdng cudng cac hoat dong xa hoi, dam bao Igi ich
cho ngudi lao déng, cho ¢6 ddng va hudng téi phat trién, gan két cong dong.

PHAN V: QUAN TRI CONG TY
k. Hoi dong quan tri

1.1  Thanh vién va co cau Hoi dong quan tri

piéu | Ty |§( ;d)hu‘u
- ~ (1] nEA N e
Ho va tén Chirc vu I:anhl ?qc | T.hd' qla? gir
lap/Khéng o_. o chifctai Congty
diéu hanh ‘ dién hifu
% : o Khong diéu
1 | L& Quang Binh Cha tich Brih 92 30/03/2017 - nay
2 | Nguyén Danh Tuyén | Thanh vién | DBiéu hanh 0,190 | 03/02/2016 - nay
3 | Nguy@n V@i Hai Thanh vién Khoh”égng'e” 0,569 | 03/02/2016 - nay
4 | HO6 Manh Cudng Thanh vién | Diéu hanh 0,15 | 23/4/2021 - nay
— . .. | Khdng diéu
5 | Luu Quoc Ding Thanh vien hanh 0,023 | 21/4/2023 - nay

(Ngudn: Céng ty C6 phdn Pia chat Viét Bic-TKV)

HGOi dong quan tri cia Cong ty gobm 05 (nam) thanh vién, trong do co 03 (ba)
thanh vién HPQT khong diéu hanh, 02 (hai) thanh vién HDQT diéu hanh.
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Cht tich HOi dong quan tri L& Quang Binh dong thdi Chu tich HGi dong quan tri
clia Téng Cong ty Cong nghiép mo Viét Bac TKV — CTCP; Cong ty CP Sat Thach Khé;
Cong ty CP Cromit C8 Dinh Thanh Hda — TKV.

1.2 Hoat dong cua Hoi dong Quan tri:

Nam 2024, Hoi dong Quan tri Céng ty da thuc hién t6t nhiém vu va trach nhiém
theo quy dinh cta phap luat va Biéu |é Cong ty. Theo do, HOi dong Quan tri da thuc hién
21 [an t6 chirc hop va 18y y kién bang van ban, ban hanh 27 Nghi quyét va 18 Quyét dinh
lién quan dén hoat dong dau tu, san xudt kinh doanh va cac linh vuc khac thudc tham
quyén quyét dinh cta H6i dong Quan tri.

Véi su' chudn bi chu déo, k¥ lugng, bam sat tinh hinh hoat déng ctia Cong ty, cac
cudc hop ctia HGi ddong quan tri d& dién ra chat lugng nhdm dua ra cac giai phap, quyét
dinh kip thai cho Cong ty. N6i dung cac Nghi quyét cua HGi dong quan tri bao gbm cac
ndi dung nhu ban hanh, stra di, bd sung nhiéu quy ch& quan ly; Chi dao trién khai xay
dung cac ké hoach, phugng an san xuat kinh doanh phu hgp; Chi dao cdng bo thdng tin
kip thdi, cong khai va minh bach;Hoan thién t6 chirc b may trong Cong ty...

2. Ban Kiém soat

2.1 Thanh vién va co ciu ban Kiém soat

Ty Ié nam giir

Ho va tén
Paidién  S@ hifu (%)
1 | D& Thi Minh Nguyét Trudng Ban 0 0,23
2 | Vi Thi Thay Thanh vién 0 0,065
3 | Tran Thi Kim Thanh Thanh vién 0 0,023

(Nguén.: Cong ty C6' phén Dia chét Viét Bac-TKV)

(*) Ba D6 Thi Minh Nguyét dugc bd nhiém dugc bd nhiém Ia Trudng ban kiém
soat Cong ty C8 phan Dia chat Viét Béc — TKV ké tlr ngay 21/4/2018 theo Nghi quyét s§
14/NQ-VBG ngay 21/4/2018 clia Pai hdi déng c6 dong;

2.2 Hoat dong cua Ban Kiém soat:

Can c(r nghi quyét Dai hdi dong Co Bong Cong ty C6 phan Dia chat Viét Bac-TKV
ngay 23/4/2021: Ban ki€ém soat Céng ty dugc bau gém 03 ngudi, 01 Trudng ban kiém
soat va 02 kiém soat vién.

Cac ké hoach kiém sodat dugc Ban kiém soat xay dung chi tiét nham thuc hién
nhiém vu dugc giao. Trong ndm 2024, Ban ki€ém soat ctia Cong ty da thuc hién hoan
thanh cac nhiém vu chu yéu sau:

Kiém soat hoat dong quan ly, diéu hanh ctia Hoi ddng quan tri, Ban giam ddc trong
viéc tuan tha cac quy dinh clia phap luat va diéu 1é Cong ty.

Kiém soat viéc ban hanh cac quy ché quan ly, co ché, quy dinh ndi bd clia Cong ty.

]
m
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Thuc hién thadm dinh bdo cdo tai chinh va thdng nhét trinh Dai hdi ddng ¢ déng
Phuong an lua chon cdng ty kiém toan; Thadm dinh Bdo cao Dai hdi co ddng thudng nién,
cac bdo cdo san xudt kinh doanh va mét s6 bao cdo khac cua Cong ty... Bong thdi trao
ddi lai k&t qua thdm dinh vdi cc lanh dao Cong ty nhadm dua ra cac giai phap khac phuc,
nang cao hiéu qua hoat dong.

Thuc hién ndp cac bao cao dinh ky theo quy dinh vé Tap doan ding thdi han va
noi dung yéu cau.

Trong ndm 2024, Ban Kiém soat Cdng ty C8 phan Dia chat Viét Bac - TKV td chiic
04 cudc hop dé trién khai thuc hién ki€m soat hoat déng san xudt kinh doanh tai Cong

ty, bao gom:
Ngay thang hop
| ooy | AN ACTC i 202 g ik i
2 05/04/2024 Chuén bi cdng tac kiém soat BCTC quy I ndm 2024
3 06/08/2024 Chuan bi cong tac kiém soat BCTC quy II ném 2024
4 01/11/2024 Chuén bi céng tac kiém soat BCTC quy III ndm 2024
3. Cac giao dich, thu lao va cac khoan Igi ich cia Hoi dong quan tri, Ban

Giam doc va Ban Kiém soéat.
3.1 Luong, thudng, thu lao, cac khoan lgi ich:

MUrc chi tra tién luong, thi lao cho céc thanh vién HOi déng quan tri va Ban kiém
soat ndm 2024 da dudc Pai hdi dong cd déng thudng nién ndm 2024 phé duyét nhu sau:

Péi véi thanh vién H6i dong quan tri, thanh vién Ban ki€m soat lam viéc theo ché
d6 chuyén trach, tién lugng va cac ché do khac thuc hién theo quy dinh hién hanh va
quy ché quan ly ctia Cong ty.

Péi véi thanh vién HOi dong quan tri, thanh vién Ban kiém sodt khong chuyén

trach:
+Thu lao Chu tich HDQT: 5.140.000 do6ng/ngudi/thang
+ Thu lao thanh vién HDQT: 4.380.000 ddng/ngudi/thang
+Thu lao thanh vién BKS: 3.285.000 do6ng/ngudi/thang

Thu lao ctia Héi ddng quan tri va Ban kiém soat ném 2024: 350.760.000 d6ng.

(o
(%]

Thu'c hién cac quy dinh vé quan tri Cong ty:

Trong ndm 2024 céac thanh vién HOi dong Quan tri, Ban Giam doc va cac can bd
quan ly da thuc hién quyén han va nhiém vu dugc giao theo ding quy dinh tai Dieu Ié
clia Cong ty, Nghi quyét ctia Pai hdi ddng co ddng, Phap ludt cd lién quan, dam bao Igi
ich hgp phap clia Cong ty va cd dong clia Cong ty.
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PHAN VI: BAO CAO TAI CHINH NAM 2024
1. Y kién kiém toan
Trich luc Bdo cdo kiém toan déc 1&p ndm 2024 clia Cong ty TNHH Kiém toan AFC
Viét Nam:

“Theo y ki€n cla chlng t0i, xét trén cac khia canh trong yéu, Bao cao tai chinh
dinh kém da phan anh trung thuc va hgp ly tinh hinh tai chinh tai ngay 31 thang 12 ndm
2024, k&t qua hoat ddng kinh doanh va tinh hinh luu chuyén tién té cho ndm tai chinh
k&t thic cung ngay clia Céng ty cd phan Dia chat Viét Bdc — TKV, va dugc lap phu hop
vdi chudn muc k& toan, ché do k& toan doanh nghiép Viét Nam va cac quy dinh phap ly
6 lién quan dén viéc lap va trinh bay bao cao tai chinh.”

2. Bao cao tai chinh dugc kiém toan

Bdo cdo tai chinh ndm 2024 cla Cong ty dad dudgc kiém toan bai Cong ty trach
nhiém hitu han Ki€ém todn AFC Viét Nam. CAng ty da gui bdo cdo tai chinh ki€ém toan 1&n
Uy ban chitng khodn Nha nudc, S8 giao dich chitng khodn Ha Ndi theo dling quy dinh.
Dia chi Website ctia Cong ty dang tai bao cdo tai chinh la www.diachatvietbac.vn.

XAC NHAN CUA PAI DIEN THEO PHAP LUAT CUA CONG TY
GIAM poC
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