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CONG TY CO PHAN ill VAN DAU Tii CONG HOA XA HQI CHU NGHiA VItT NAM 
MO VA CONG NGHltP-VINACOMIN 	DOc 14p  - Tu. do - Hanh  pink  

S6: 01.25/QC-DHDCD 	 Ha Ni, ngay 23 thcing 4 nom 2025 

QUY CHE LAM VIEC 
BA! HQI BONG CO BONG THIXONG MEN NAM 2025 

Dkr thao 

1. Mue tieu 

- Dam boo nguyen lac ding khai, cong bang, dan chit. 

- Tao diL kien cho cong tac to chirc va tin hanh Dai h6i d6ng c6 dong thuAn 
lgi va thanh cong. 

Ban to chirc Dai h6i dong c6 clang thuang nien nom 2024 Cong ty co phan Ttr 
van dau tu mo va ding nghi'ep - Vinacomin xin boo coo Dai h6i Quy the lam virec 
nhu sau: 

2. Trot 	Bai hOi 

- Cac c6 dong du tu each mai dugc vao du Doi h6i (theo Bien ban ch6t danh 
sach dm Ban to chirc Dai h6i). 

- Co Sing khi vao ph6ng Dai h6i phai ng6i ditng vi tri do Ban to chirc Doi h6i 
quy dinh. 

- KhOng not chuyen rieng, khong sir,dung din thoai di ding trong luc din ra 
Dai h'6i. Tat ca cac may din thoai tat hoc de the do Ichong de chuong. 

3. Trach nhim cua dai bieu 	hOi 

- Tun thu Dieu le Cong ty va Qui the Dai h6i, cung cap cho Ban kie'm tra to 
each doi bieu cac giAy tä c6 lien quan (Gay mol hop, CMND/CCCD/1-1() 	u...). 

- NhAn du tai lieu do Ban to chirc Dai h6i cung cap. 

- Ng6i dimg vi tri do Ban to chirc Dai h6i qui dinh. 

- Cac c6 dong tham du Dai h6i khi muo'n phat biL y  kin thao luAn de nghi 
danglc)"7n6i dung phat bieu va duce su dingy ctia Chit tog. 

Cach thirc phat bieu: Co dong phat bieu ngan gin va tap trung vao nhCrng not 
dung can trao doi, phu hgp vo1i not dung chuong trinh nghi sir cua Dai 1* da dugc 
thong qua.,  Chu tga sap xep cho co dong phat bleu theo thutkr clang 	Tong thai giai 
dap cac thac mac ctia co &mg. 

4. Trach nhiem ctia Chu Via 

- Dieu khie'n Dai h6i theo dung not dung chuong trinh, cac the Fe quy che dA 
dugc Dai h6i th6ng qua. 

- Huang clan cac dai bieu thao luAn, lAy y  kin bieu quyk cac van de nom tong 
not dung chuong trinh va cac van de c6 lien quan trong suit qua trinh Dai h6i. 

- Giai quye't cac van de phat sinh trong suit qua trinh Dai 
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5. Bien quyet thong qua cac van de tai Hai hOi 

- Nguyen tic: Tat ca cac van de trong chuong trinh cua Dai hOi deu phai dugc 
thong qua bang cach lay y kien bang hinh thirc bieu quyet. 

Cach bieu quyet: Khi bieu guy& thong qua mot van (dOng 	d6ng 
c6 kien 	cac dong se thgc hien bieu quyet theo huong dan cUa Chu toa 
Dai 

6. Trach nhism Thor 14,  Hai hOi 

- Ghi chep day du, trung thgc town b6 not dung din bien Dai h6i va nhimg van 
de da dugc cac co &Ong thong qua ho4c con luu 3'T bao luu tai Dai h6i. 

- L4p Bien ban h9p Dai h6i va cac Nghl guy& ve cac van de da dugc thong qua 
va khong thong qua tai Dai h'9i. 

7. Bien ban, Nghi quyet hop Hai hOi 

Tat ca cac nOi dung tai Dai hoi d6ng c6 (long phai dugc Thu 147 Dai h6i ghi vao 
Bien ban hop. Nghi quyet Dai hOi dOng co dOng phai dugc doc va thong qua tnrac khi 
be mac Dai hOi. 

KInh trinh Dai h6i xem xet va thong qua! 

Novi nhOn: 
- DHDCD throng bleb 2025; 
- Website Cong ty; 
- Sa GDCKHN (CBTT); 
- Ltru: HSDH. 

TM. HOI BONG QUAN TRI 
CHU TICH 

NO The Phi0 
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TA P DOAN CONG NGHIV 
THAN - KHOANG S 

CONG TY CO PHAN 
MO VA CONG NG 

CONG HOA XA HOI CHU NGHIA VIET NAM 
D(ic 14p - Ttr do - Hgth phtic  

Sti: 02.25/B 	 Ha N0i, ngay thong 4 nom 2025 

BAO CAO 
KET QUA HOA 	SAN XUAT MNI-I DOANH NAM 2024 VA 

NHIEM VU KE HOACH SAN XUAT KINH DOANH NAM 2025 

Kinh giri: Dai hoi d'Ong co &Ong thuong nien nom 2025 
Cong ty o5 phars 'Divan dau to mo va cong nghiep - Vinacomin 

PhAn I 
KET QUA HOAT DONG SAN XUAT KWH DOANH NAM 2024 

I. Nhfing thu4n I9i va kho khan 

Nam 2024, C6ng ty co phan Tu van dau tu mo va cong nghiep - Vinacomin 
(Cong ty) da to chirc san xuAt kinh doanh (SXKD) trong dieu kien co nhieu thuan lgi 
nhung ding ldiong it khO khan: 

1. Nhimg thu4n loi 

- Cong ty co phan Tu van dau tu m6 va cong nghiep - Viancomin tiep tuc nhan 
dugc su Ung hO, giup dog va too lieu kien thuan 19i ciia cac cap Lath ciao va cac Ban 
chuyen mon Tap down Cong nghiep Than - Khoang san Viet Nam (Tap doanaKV). 
Lath dao Tap doan da to chirc nhieu cuOc hgp de thao go kho khan cho cac don VI kb& 
tu van; 

- Tap doan tier) tuc chi dao day nhanh tien do chuan bi va thgc hi'en dau to cac 
du an m6 than va khoang san, cac du an duy tri san luting m6, giiip Cong ty co them 
viec viec lam khi tham gia cung cap dich vu to van, thiet Ice; 

- Nang luc va kinh nghiem cua Cong ty c6 kho nang tham gia cung cap gan nhu 
tat ca cac dich vu Tu van thiet ke thuOc lush vut Quy hooch, khai thac va the bien, van 
chuyen than, khoang san, la dieu kien le Cong ty tham du thou trong thi truong cong 
viec rat lon nay; 

- Cong ty ding nhan &pc su chia se, phi hop cua cac don vi tong Tap clown, 
cac don vi khai thac khoang san ngoai TKV; cac don vi, ban hang luon tin tuOng sir 
dung dich vu tu van do Cong ty cung cap; 

- Tap the lath dao va can bo cong than vien Cong ty la no luc phan dAu, vugt 
qua kho khan, quyet tam hon trong viec thuc hien nhiem vu de hoan thanh ke boa& san 
xuAt kinh doanh. 

2. Nhfing kho khan 

- Mot so du an than, khoang san dugc cac chu dau tu trien khai cong tac chuan 
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bi du an nhtmg gap kho khan trong viec hoan thien nhieu thit tu.c theo yeu cau cita cac 
co quan quan 1)'/, 	 , Nha nto•c 	den keo 	thoi gian chuan bi, COng ty cling chua lc)",  
dtryc cac hop dong tu van thiet c6 gia tri lon va ghi nhan doanh thu trong nam; 

- Anh huong cita mua bao, dac biet la con bao s6 3 (Yagi) da gay ra thiet hai 
nghiem tong doi voi cac don vi khach hang throng xuyen cua Cong ty trong Tap 
doan, nhieu don vi phai tap trung khac phkic su co sau mua bao nen it nhieu có anh 
htrang den tien do cong viec theo cac hop Tong tu van da ICY voi cong ty; 

- Linh vuc kinh doanh throng mai gap nhieu str canh tranh cua cac don vi trong 
va ngoai Tap doan c6 ding nanh ngho; hari the bai Luat Dau thau moi khi ma cac 
don vi trong Tap doan cung cap dich vu tu van thi Cong ty khong dugc tham gia cung 
cap hang hoa, thieu von,... dAn den kho khan khong dat duot doanh thu theo ke hoach. 

H. Ket qua hot dOng san xuAt kinh doanh nam 2024 

1. Ket qua san xuit kinh doanh nam 2024 

Cac chi fiat ket qua san xuat kinh doanh nam 2024 dm Cong ty, xem bang 01: 

Bang 01 

Stt Chi lieu DVT 
Thirc 
hien 
2023 

KH 
SXKD 
2024 

Thuc 
hien 
2024 

TS,  le % so 
voi 

Cling 
4 

KH 
2024 

1 T6ng doanh thu Tr.d 160.746 160.000 162.216 100,9 101,4 

2 N6p ngan sach Tr.d 12.237 Theo qd 11.434 93,4 

3 Lori nhuan truoc thue Tr.d 2.753 1.700 3.657 132,8 215,1 

4 Lao d6ng binh quan Ngwoi 215 228 210 97,6 92,1 

5 
Thu 

thang  
nhap binh qt.& 

ng/  
Tr.d 18,52 17,69 22,69 122,5 128,3 

6 Dau tu xay di,rng Tr.d 224,9 810 816,8 363,2 100,8 

Nam 2024, Ging ty hoat dOng c6 hieu qua, bao town va phat trien von kinh 
doanh cua Cong ty va van dm Tap doan Cong nghiep Than - Khoang san Viet Nam, 
cac c6 &Ong. 

2. Ong tic dAu fir xay dtrng 

Nam 2024, Cong ty chi thuc hien &Li to xay dung 01 du an c6 tinh chat cap 
bach: 

- Ten du an: Du an dau to he th6ng phOng chay china chay tea nha van phong co 
quan Cong ty; 

- T6ng mdc dau tu: 1.350.641.766 d6ng, trong do: 

+ Chi phi xay dung: 1.003.192.199 d6ng; 

+ Chi phi thiet bi: 268.790.400 Tong; 

+ Chi phi tu van xay dung: 78.659.167 d6ng. 
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- Tinh hinh that hien: Du an clang hoan thien ding tac thi ding voi gia tong gia 
tri da that hien nam 2024 la 819.189.008 d6ng dat 101,1% ke hoach nam 2024 
(810.000.000 gong). Gia tri con lai 531.452.758 dong, Cling ty lam thu tuc chuyen tiep 
va guy& town hoan thanh trong Kam 2025. 

3. Bao toan va tang phAn von cua Cong ty 
Nam 2024, Cong ty san xudt kinh doanh c6 hieu qua, von chit so hdu dugc 

bao town. 
III. NM-mg bai h9c kinh nghim 
Tir that tien qua trinh to chdc san xudt kinh doanh nam 2024, di the rut ra mot 

s6 bai hoc kinh nghiem sau: 

1. Barn sat thi tniyng, duy tri m6i quan he mat thiet voi d6i the, ban hang cue tim 
kiem cong viec, b6 tri du viec lam cho cac phong ban de thuc hien hoan thanh ke 
hoach SXKD; 

2. Can d6i nu% tu duy, phat huy tinh chit cong cda tap the, ca nhan can b6 cong 
nhan vien trong ding tac tim Iciem viec lam va that hien cong viec; 

3. Tiep tuc that hien cac giai phap de nang cao chit lugng va tien d6 cong trinh 
vi day la van de song con dam bao cho su phat trien ben yang lau dai cua COng ty 
trong co the thi trueing, anh huong trrc tiep d'en thuang hieu va hieu qua san xudt kinh 
doanh cua Cong ty; 

4. Can tiep tuc chit d'6ng va quan tam hon den ding tac nghien ciru khoa hoc, 
dng dung cong nghe moi, cac biet la ung dung co gioi boa, tu Ong hoa, tin hoc h6a 
trong cong tac tu van, thiet ke de nang cao tinh chuyen nghiep. De xudt, ung dung cac 
giai phap ding nghe lien quan den viec chuyen d6i,  so dia doanh nghiep nharn nang 
cao nang suit lao dOng, chat luong san pham 	phan giam chi phi san xuat, nang cao 
hieu qua san xudt, kinh doanh cua Cong ty; 

5. Tang cuong hop tac qu6c to cue khong ngimg cap nhat, nang cao trinh d6 
chuyen mon, nghiep vu cho d6i 	lao d'6ng trong Cong ty can nhu c6 co h6i tiep 
can, tim hieu nhQng cong nghe mgi cue nghien dru ap dung nharn nang cao hieu qua 
san xuAt kinh doanh cho cac don vi trong nganh; 

6. Gill gin su doan ket nhdt tri gift cac to chdc Dang, to chdc Doan the voi Ban 
lanh dao dieu hanh, day ding la mot yeu to quan trong dam bao su phat then ben yang 
cua Cong ty. 

TVM Dgi hOi clang co gong thtrong nien nam 2024 	 8 



PhAn II 
NHItM Vi1 KE HOACH SXKD NAM 2025 

I. MOt se chi tieu chii yeu ke hoach san xut kinh doanh nam 2025 

1. Muc tieu ke hoach nam 2025 

- Tip tic nang cao chAt luting san pharn, dap irng yeu cAu ve tien dO hop VT cda 
khach hang; Tao cong an vi'ec lam va thu nhap on dinh cho nguai lao dOng; san xuat 
kinh doanh co lai; dam bao c6 tdc theo nghi quyet Dai hOi de ra. 

- Nang cao trinh dO va kinh nghiem cua dOi ngu thiet ke, Tiet kiem chi phi, 
nang cao nang suAt, hieu qua, sdc canh tranh cda san pharn tu van dam bao phat trien 
ben yang. 

2. Wit se chi tieu chinh ciia ke hoach SXKD nam 2025 

Can cu vao du bao thi twang, ke hoach d'Au tu cua cac don vi trong TKV, thgc 
trang nang ldc oh don vi, Cong ty xay dung ke hoach san xuAt kinh doanh nam 2025 
voi cac chi tieu chd yeu nhu sau: 

Bang 02 

Stt Chi tieu Don vi tinh Chi tieu 

1 V6n dieul'e Tr.d 24.000 
2 Doanh thu Tr.d 165.000 
3 NOp ngan sach Tr.d Theo qd 
4 Lgi nhuan truck thue Trd 2.100 
5 C6 tdc % >3 
6 Lao d'Ong binh quan NvOri 220 

7 Thu nhap binh quan ng/thang Tr.d 19,00 

3. Cong tac dAu tur xay dung 

Cong ty se thgc hien dAy du thu tvc d'Au tu xay dung theo ke hoach dAu tu nam 
2025 da duoc Tap down TKV thong qua theo Van ban so 6591/TKV-DT ngay 
25/11/2024 va Giam d6c C8ng ty da ban hanh Ke hoach dAu tu nam 2025 dia. COng ty 
c6 phAn Tu van dAu to mO va cling nghiep - Vinacomin voi dank mvc du an din tir chi 
tit xem bang 03: 

Bang 03 

Stt Ten dy an Gia tri (ctiing) 

1 

Du an nang cap, sda doi he thong van phong dien td phien 
ban may tinh hien có; Xay ddrig moi he tilting van phong 
dien tCr phial ban mobi (dung tren dien thoai va cac thiet 
bi di dOng khac) 

650.000.000 
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2 
Du an dau to man hinh led hei twang tang 6 van phong 
ca quan Cong ty 

500.000.000 

3 
Du an dau to be thiet bi 03 may GPS phuc vu cong tic 

• 
trac Ilia 

250.000.000 

4 
Du an dau to may khoan trong lo - Xi nghiep Thuong mai 
va Dich vu tong harp 

1.500.000.000 

5 
Du an dau to N thong phong chay chum chay tea nha van 
phong ca quan Cong ty (Du an thuc hien trong nam 2024 
va nam 2025 - Phan khoi luting thuc hien trong 2025) 

531.452.758 

TOng Ong 3.431.452.758 

II. Nhiing bien phap to chile thuc hi?n ke ho#ch SXICD dam 2025 

De hoan thanh nhiem vu san suit kinh doanh nam 2025, nang cao thu nhap cho 
nguei lao deng, Cong ty tap trung vao cac hien phap sau: 

1. ve co• cAu to chile quanl'Y va nguOn nhan ltyc 
- Tip tilt thuc hien de an ca cL lai Cong ty den nam 2025 theo hung tinh gon 

nhu de an da trinh TKV de nang cao hieu qua hoat Ong (thuc hien trong nam 2025 
sau khi TKV thong qua); 

- Cong ty tiep tilt tuyen dung lao deng phu hyp chuyen mon nganh nghe bo 
sung cho so lao &Ong chuyen ding tic va nghi the de; 

, - Tip tuc dr can be tham gia ciao two, k6 dao t.40 lai, ciao two them nganh 
nghe de nang cao trinh de chuyen mon, nghiep vu, kinh nghiem thuc to phpc vu cong 
viec; 

- Thuang xuyen ra soat de xin cap du chUng chi hanh nghe cho to chirc va can 
be thiet ke (ke ca cap mai va cap lai). 

2. Ging tie tim kiem viec lam 

De c6 du viec lam trong nam 2025 can phai day manh met so bien phap sau: 
- Xem xet cu the ke hoach dau to dm ding don vi trong Tap down de khai that 

triet de thi trueng viec lam; 
- Luon theo doi va cap nhat thueng xuyen viec dau thau qua mang cua cac don 

vi trong va ngoai nganh than de c6 ke hoach tham gia; 
- Thuang xuyen tiep mac, trap dei vii cac don vi ngoai Tap down (tap trung vao 

cac cong ty khai khoang dia phuang) de tim kiem cong viec, mo reng thi twang; 
- Tit cac cong viec to Van, thiet ke va san xuat dux to tai cac din vi, de xuat 

nhiem vu khoa hoc de dangkY vii Tap clown, 13(i COng Thuong... nharn tan dung dugc 
nguon luc tit qu-y khoa h9c cong nghe cua Tap clown, ngan sach Nha nuot. 

3. Nhiing bien phap ye TO chile sin xuat 
3.1. To chirc thuc hien cac cong trinh Tu. van thtjt ke 
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- Nang cao chat Luang lap dy an, thiet ke bang cach del mori ca the dieu hanh: 
(i) Nang cao him nira trach nhiern,ca nhan (twang phong, cac ch6 nhiem de an, chu tri 
thiet ke) trong viec dam bao chat luting va tien do oh cong,  trinh; (ii) Thtrc hien 
nghiern tiac quy trinh thiet ke; (iii) Tiep tyc 	tien, nang cao chat luting san pharn (ca 
not dung va m'au ma san pham), phucmg phap bao cao, thuyet trinh; 

- Tang cuing tip dung c6 hieu qua the phan mem chuyen nganh da dau tu vao 
cong tac thiet ke nham nang cao chat luting san pharn, tang nang suat lao Ong. 

- Tiep tir cai tien cOng tac quan ly dieu harsh san xuat, c6 str phan cong trach 
nhiem ro rang doi vii tirng clang chi trong Ban Giam doc, de cao trach nhiem cua cac 
CNDA, cac twang pho phong trong cong tac quan ly dac biet la cong tac quan 1Sr ky 
thua:t. Thir hien giao ban Ic'y thuat theo cong trinh nham dam bao tien de, day math 
cong tac thi dua khen thuang, gam tien luting vii hieu qua lao deng ciaa tirng ca. nhan. 

3.2. To cherc thin( hien cong tac nghien chu khoa h9c 

- Cac chu nhiem de tai, cac twang phong chu tri de tai can chii deng, sau sat 
hon nira trong viec don doc thyc hien dam bao tier' do cac de tai nghien ciru khoa h9c; 

- Dinh huOng va kiem soat chat the cong tac nghien dru khoa hoc ngay khi 
dangl4T nhiem vu, lap de ctrcmg - du town de tai; 

- Chu Ong barn nam cac don vi lien quan de to chu( 
de 

thu, quyet Loan 
cling nhu giai quyet cac vuong mac trong qua trinh thir hien de tai. 

- Tiep ttic,nghien dru chuong trinh phat trien 	hoa, ty Ong hoa, tin hoc 
hoa trong san xuat, cac chuong trinh lien quan den chuyen dOi so de de xuat cac nhiem 
vu NCKH cho pho hop. 

3.3. Td cherc thur hien cong tac kink doanh thtro'ng mgt, dich vu khdo sat 

- van dung linh hog va c6 hieu qua sir Ung he cua cac don vi, ban,  hang de tao 
them co hei viec lam, duy tri tot mei quan he vai cac khach hang truyen thong; 

- Chu Ong trong ding tac xay dung ice hoach va to chirc thyc hien (tuyen dung 
nhan ltrc va dau to may pack thi ding) de nang cao doanh thu trong linh vir thi cong 
lchoan tham do trong lo. Day la ding viec ma Cong ty c6 the manh, trong khi nhu cau, 
khei Kiang cua cac don vi con rat len; 

- Ma ring, tim kiem thi tnrOng de dam bao cOng viec lam on dinh cho nam 
2025 va cac nam tiep theo. Tang cuing cac mei quan he hap tac Quoc te, tao co hei 
tiep can, nang cao hieu biet cho dei ngil can be k'S'T thual ve khoa hoc cong nghe 
tiers tien de irng dung va chuyen giao vao Viet Nam. 

3.4. Ong tdc Gam sat tdc gia, gidm sat thi cong va quan Ifi du. an 

- Phat huy vai tro dm ding tac giam sat tac gia nham hoan thanh trach nhiem 
cua nha thau to van, Ong thCri han the tot da so luting down ding tac di giai quyet 
nhimg voting mac nho le theo yeu cau cua cac chu dau tu; 

- L4p ke hoach giam sat hang thing ten co sa thyc to thi cong de nam ro nhimg 
voting mac trong qua trinh giam sat va c6 nhimg de xuat, kien nghi dei vii cac Chu 
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dau tu, dam bao chat luting ding trinh; 

- Thong qua ding tac giam sat tac gia, giam sat thi cong cac can b6 lam cong tac 
tu van có co h6i de trau doi kien that, kinh nghiem thgc tIL, tir dO nang cao kien thirc 
chuyen mon va chat luting san pham to van. 

4. Nhimg bien phap ve co' the quan 1ST va dieu hanh 

- Tiep tuc ra soat va hoan thien de có duoc cac co the quail ly khoa hoc, linh 
boat cho moi lnlh virc hoat Ong nham phat huy dugc nang lgc caa cac ca nhan va caa 
cac tap the cho muc tieu phan dau tang trueng caa Cong ty; 

- Co co the linh hoar d& voi cac ban hang, d6i tac de thu hat cong viec va tao 
ni'em tin doi vOi cac ban hang, doi the truyen th6ng trong nganh ding nhu ngoai nganh; 

- Thgc hien tot bien phap nang cao hieu qua san xuat, thgc hanh tiet kiem, quan 
tri chi phi. Xay dgng b6 may g9n nhe, tinh nhue theo huong chuyen nghiep, lam viec 
hieu qua va có nang suat cao; 

- Tiep tuc hoan thien quy the phan ph6i quy thu nhap theo huang khuyen khich 
cho cac phong, cac can b6 cong than vier' có nang suat va hieu qua cao trong lao dOng 
san xuat, dan thgc hien khoan, quan tri triet de den tang khau san xuat. 

- Cang Cong down chain lo tat deli sang vat chat va tinh than, thgc hien viec 
tham quan hoc tap kinh nghiem cho can b6 cong than vien. 

Toi xin thay mat cho lath dao C6ng ty cam on town the cac co Tong da Ong 
h6, d6n4 hanh ding Cong ty de thgc hien hoan thanh ke hoach SXKD nam 2024 va 
mong tiep Ate nhan ducyc sg giap d6 to lon hon nC a trong chang dueng phat trien cua 
Cong ty. 

Xin kinh chac cac vi khach quy, town the cac co &ling va gia dinh sirc khoe, 
hanh phac va thanh cong! 

Tran trong! 
Noi nkm: 	 Gam DOc 
- DHDCD throng nien 2025; 
- Website Cong ty; 
- Se r GDCKHN; 
- Ltm: HSDH. 

Le Van Duan 

TVM Dgi hai clang co gong thuong nien nam 2024 	 12 



Phu Inc 01 

CAC CHI TIED SXKD NAM 2024 VA. ICE HOACH SXKD NAM 2025 
(Kern theo Bobo ca.° so 02.25/BC-DHDCD ngay 23 thong 4 nom 2025) 

TT Chi tieu DVT 

KH 
PHKD 

nam 
2024 

Thgc 
hien nom 

2024 

KH 
PHKD 

Warn 
2025 

TS,  I 	% thtrc 
hien nom 2024 

so vol 

KH  
2024 

KH  
2025 

I Thkrc hihiescac chi tieu ke 
ho#ch 

1 N'cip Ngfin sach Theo qd 11.434 Theo qd 
2 Doanh thu Tr.d 160.000 162.216 165.000 101,4 98,3 
- Tu van thiet ke, NCKH 3/  113.121 123.910 120.420 109,5 102,9 
- Dich vu tong hop va XD

59 46.820 37.880 44.500 80,9 85,1 

- 
Float dOng Tai chinh yd. 

khdc 79 

59 426 80 721,8 532,3 

3 
A Gia von hang mua vao ban 

ra 57 

58.394 34.972 48.372 59,9 72,3 

4 Gia tri sin xuat ,, 101.547 127.194 116.548 125,3 109,1 
- Tu VAnthi6tk6,NCKH 59  88.942 118.985 104.234 133,8 114,2 
- Dich vu tong hop va XD 

55 
12.605 8.209 12.314 65,1 66,7 

5 'Ding chi phi
57 

158.300 153.063 162.900 96,7 94,0 
5.1 Chi phi trung gian 95  101.449 87.958 103.862 86,7 84, 7 
5.2 Gill tri gia king ff 56.850 171.329 153.678 301,4 111,5 
- Khdu hao TSCD 

55 
1.609 1.526 1.973 94,8 77,3 

- Tien Luang , 48.611 57.190 50.160 117,6 114,0 
- Tien ltrang ngtrol loo 

clOng 46.763 55.034 48.144 117,7 114,3 

- Ten  lwang ngtrai quan 1.) 1.848 2.156 2.016 116,7 106,9 

- 
BHXH, y te, kinh phi cong 
dodn 55 

5.184 4.807 5.146 92,7 93,4 

- Cdc loai thue 
53 

1.446 1.582 1.759 109,4 89,9 

6 Ket chuyen chi phi der 
dang (DK-CK) 0 5.496 0 

7 Lkri nhu4n trulfrc thue 1.700 3.657 2.100 215,1 174,1 
8 Lao di;ing, tien luong 

55 

- Lao &ling binh quan Ngtroi 228 210 220 92,1 95,5 
- Tien Luang b/q/thang 1000d 17.690 22.695 19.000 128,3 119,4 

-479 
Dan gid tien Luang 

(d/1000d GTSX)d/GTSX) 433 413 90,4 104,8 

TM Dal 1-0i d'ong co gong thtrong nien niim 2024 
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TAP DOAN CONG NGHIV 	CONG HOA XA HieL:m CHU NGHIA VICT NAM 
THAN - KHOANG 	AM 	DOc 14p - Tv do - Hph phtic 

CONG TY CO P 
MO VA CONG 

S6: 03. 	 Ha AT ai, ngay timing 4 nam 2025 

NAM 2024 (DA DOC ICIEM TOAN) 
PHOI LQI NHIAN SAU THUS NAM 2024 

Kinh 	Dai hoi d6ng co &Ong throng nien nam 2025 
Cong ty co phan Ttr van dau to mo va cong nghiep - Vinacomin 

Can dr Van ban se) 2191/TKV-KS ngay 19/4/2024 oh Tap down Cong nghiep 
Than - Khoang san Viet Nam V/v to chirc Dai hoi d6ng co dong throng nien 2025. 

HOi d6ng quan tri kinh trinh Dai hOi dong co dong throng nien nam 2025 Bao 
coo tai chinh nam 2024 (da Apr ki -Jm toan bai cong ty TNHH Hang kiem toan AASC) 
va Phrong an phan ph6i loci nhuan sau thue nam 2024, C1.1 the nhu sau: 

A. BAO CAO TAI MINH NAM 2024 
I. MOT SO CHI TIEU TAI CHiNH CHU YEU 	

Don vi tinh: TriOu &song 

TAI SAN 
A 

Ma so 
SO dAu nam 

01/1/2024 
So cuOi nam 
31/12/2024 

A. TAI SAN NGAN HAN 100 190.002 155.470 

1. Tien va cac khoan tuong &rang tien 110 24.765 17.378 
2. Cac khoan da'u to tai chinh nga'n han 120 
3. Cac khoan phai thu ngAn hall 130 131.208 110.583 

Trong do Du Thong phai thu kh6 doi (*) 139 -8.308 -11.906 

4. Hang ton kho 140 33.587 27.385 
5. Tai san ng'an Ilan khac 150 442 124 

B. TAI SAN DAI HAN 200 15.742 15.189 

1. Cac khoan phai thu dai han 210 
2. Tai san co Binh 220 14.832 14.061 
Trong do: 
- Ted san co,' Binh him hinh 221 14.832 13.244 
- Tai san co clinh vO hinh 227 
- Chi phi xciy dung ca ban do' dang 230 817 
3. Cac khoan du tu tai chinh dai hp 250 
4. Tai san dai han khac 260 910 1.128 

TONG CONG TAI SAN 270 205.744 170.659 

TVM Dai hal clang co clang throng nien nam 2025 
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NGUON VON 

C. NO PHAI TRA 300 149.791 131.690 
1. No ngAn hp 310 147.919 131.690 
Trong do: 

Quji khen thu.ong, pht:ic loi 322 618 958 
2. No.  dai h#n 330 1.872 

D. NGUON VON CHU St( HU1J 400 50.474 38.969 
1. Wm chii so.  ham 410 28.570 28.672 
Trong do: 
Van clau tu. ctia chi sa hiru 411 24.000 24.000 
Quf) dau tu . phat triAn 418 2.861 2.861 
Loi nhua'n sau thug china phan phai 421 1.709 1.811 

+ LNST churl phan phai lily ICA dAn cuai 
1g) int.& 209 

+ LNST clam phan phai 1g) nay 1.501 
2. NgutIn kinh phi va quST khac 430 21.904 10.297 

TONG CONG NGUON VON 440 200.265 170.659 

II. KET QUA HOAT BONG KINH DOANH 
Don vi tinh: Trieu djn 

Ma

so 
A Nam truk  Nam nay Ott TIEU 

1. Ttmg doanh thu 160.746 162.216 
- Doanh thu ban hang va cung cap dich vu 01 160.544 161.790 
- Doanh thu hoat dOng tai chinh 21 148 380 
- Thu nhap khac 31 54 46 

2. Ttong chi phi 157.425 158.559 
3. DA nhu4n 

- T6ng lgi nhuan kg toan truot thug 50 2.753 3.657 
- Lgi nhu'an sau thug thu nhap doanh nghigp 60 1.766 1.811 

4. MCA so chi lieu khac 
1. Tong so nOp ngan sach 12.237 11.434 
2. Lgi nhu4n sau thueNon chit so. hau 6,57 6,31 
3. Tong ng phai tra7Von chil so hau (lan) 5,39 4,56 
4. Ting  Qtfy luong hach town chi phi 47.800 57.190 
5. S6 nguei lao dOng binh quan (Nguoi) 215 210 
6. Tign luong binh quail (Trd/ng/thang) 18,5 22,7 

TVM 	h.oi clung co clang thwang nien neim 2025 
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B. PHU'ONG AN PHAN PHOI LOCI NHUAN NAM 2024 

Stt Ni dung Gia tri (ding) 

I Lori nhu4n try& thue 3.656.945.720 

II Lqi nhu4n sau thue 1.810.501337 

IV L9i nhu4n phan phi 1.810.501337 

Tra cif) ttir (5%) 1.200.000.000 

- 
T4p down Cong nghip Than - Khoang sari Viet Nam 
(51%) 

612.000.000 

- CO &Ong th6 than (49%) 588.000.000 

Trich 14p clic qu5r, khen thuihig, phtic 19i 610.501337 

- Qu'y thuong vien chine quant 47.000.000 

- Qu'y khen thuong 225.400.535 

- Quy phfic loci 338.100.802 

NOi dung chi ti& ctla Bao cao tai chinh narn 2024 da &rot kieAm town dia COng 
ty duot ding bo tren website tai dia chi: http://vimcc.vn/ 

Kinh trinh D4i hqi xem xet va thong qua. 
Tran tong! 

Noi 
- DHDCD thuong nien 2025; 
- Website Cong ty, 
- Sa GDCKHN (CBTI); 
- Ltru: HSDH. 

TM. HO BONG QUAN TRI 
art TICH 

Ngo The Phi't 

TVM Dgi hOi di5ng co &Ong thuong nie n nam 2025 	 16 



TAP DOAN CONG NGHltP 	CQNG HOA xA HQI CHU NGHIA VItT NAM 
THAN - KHOANG SAN VitT NAM 	 D'Oc 14p - Tty do - Hph phtic  

CONG TY CO PHAN K 4. DAU nr 
MO VA CONG NeAsaorwm,... 

op..„ OMIN 
c.' 

S6: 04. C-RIAND 	 Ha Mi, ngeo, dieing 4 nom 2025 
TINA DXu TII Ma 1' 
VA CONG NGH1.0 't , 	, ,...x....  

VINACOMIN 4' BAO CAO 
ra tien twang, tien thil lao diii voi 

thank vien HOi dOng quan tri, Ban kiem snit, 
Nproi phu trach quill tri kiem Thir147 Cong ty nom 2024 va Ke hooch nom 2025 

Kinh 	hOi Sing di dong thueng nien nom 2025 
Cong ty co prkin Ttr van dal to mo va cong nghiep - Vinacomin 

Can cu Dieu le td ch&c va hogt clOng Cong ty co phan Ttr vein clau to mo va 

cong nghiep - Vinacomin; 

Can cry Nghi clinh sd 53/2016/ND-CP ngay 13/6/2016 cua Chinh phiz quy clinh 

lao dong, tien luong, this lao, tien thuong cldi voi Cong ty co phjn, van gop chi ph di 

cua 1Vha ntrac; 

Can ca. Thong tit sd 28/2016/1 I -BLDTBXH ngay 01/9/2016 czia BC) Lao dong - 

Throng binh va Xei hc5i &rang clan thtrc hien quy clinh ve lao clang, tien Wong, thin lao, 

tin thirOng cldi Val Cong ty co ca phjn, van gop chi phdi ciza Nha nuric; 

Can ca. QuyAt clinh sd 141/QD-VIMCC ngay 26/3/2024 ciza 1-1"Oi clang quan tri 

Cong ty ve viec Ban hank qui clinh guano; khocin chi phi va phan phdi tien luvng, thu 

nhcip trong Cong ty co philn Tie van clju tar mo va cong nghiep - Vinacomin; 

Can dr Bien ban ra soot tinh hinh thtrc hien kA hogch phi hop kinh doanh nom 

2024 ciza Tap loan Cong nghiep Than - Khocing san Viet Nam; 

Can cti. Van ban sd 2191/TKV-KS ngay 19/4/2024 clic! T"dp cloan Cong nghiep 

Than - Khoang san Viet Nam Vlv to char Dgi hOi clang co&Ong thuenig nien nom 2025; 

Can cir Nghi quyAt cid' a Dgi hoi clang codong thur)ng nien nom 2024 Cong ty ca 

phljn Tu. van cldu to mo va cong nghiep - Vinacomin; 

Can ar kAt qua hogt &Ong SXKD nom 2024 va kA hogch san xuezt kinh doanh 
nom 2025. 

HOi dong guar' tri Cong ty kinh trinh Dai hoi ck'ing co (tong thong qua ye viec 

chi tra tien luong, tien thu lao cho FlOi d6ng quan tri, Ban kiem soot va Nguoi phi trach 

quan tri kiem Thu ky Cong ty, quyet town tien luong nguiri quan ly cong ty nom 2024 

va Ice hoach nom 2025 nhu sou: 

TVM Dgi hoi slang co clang thteOng nien nom 2025 	 17 



1. Thtrc hien chi tra tha lao Hoi &fig quan tri, Ban kiem soat va Nguiti 
phy trach (pan tri kiem ThirkS7 Ging ty nam 2024 

Stt Thu lao/Tien luong chi tra 
SO tien 

(clang) 

1 Thu lao Thanh vien H6 dOng quan tri 175.200.000 

2 Thu lao Thanh vien Ban kiem soat 108.200.000 

3 Thu lao Ng-116i phu trach quan tri kiem "ThuV Cong ty 50.400.000 

4 Tien luong Tnxang Ban kiem soat chuyen trach 380.004.896 

TOng so 706.404.896 

(Chi tat Phu lyc 01 clinh kem) 

2. Tien limn Nguiri quan 1S,  Cling ty (NQL) nam 2024 

Stt Tien luong NQL 
SO tien 

(ctjng) 

1 Qu5,  tien Krung Co so. 1.680.000.000 

2 Qu57 lucrng ke hoach 1.848.000.000 

3 Qu'y luong NQL cluot T4p down quyet town 2.156.000.000 

(Chi tiet Phu lyc 02 clinh kern) 

3. Ke hoach chi tra tha lao Hoi dOng quan tri, Ban kiem soat, Ngtroi phy 
trach quan tri kiem Thu. kj,  Ging ty nam 2025 

Stt Thu lao/Tien hron chi tra 
St) den 

(tiling) 
Ghi chti 

1 Thu lao Thanh vien HOi ding quan tri 175.200.000 03 ngu*i 

2 Thu lao Thanh vien Ban kiem soat 100.800.000 02 ngthi 

3 This lao Ngueri phij trach quan tri kiem Thu V Gong ty 50.400.000 01 ngui:ri 

4 Tien luong Tn.thng ban kiem soat chuyen trach 345.600.000 01 nguari 

Wong so 672.000.000 

TVM Dgi hal clang co clang thuong nien nam 2025 
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4. Ice ho#ch chi tra den luirng Ngtroi quan 1S7Cong ty nam 2025 

Can dr Thong bao s6 6636/TKV-KH ngay 26 thang 11 nam 2024 v/v Th6ng 
bao cac chi lieu chu yeu Ke ho4ch PHKD nam 2025 dm T4p down Cong nghiep Than 
Khoang san Viet Nam, theo dO mirc tien Luang Ice ho4ch nhu sau: 

Stt NQL Cong ty Cach tinh 
Thank tien 

(VND) 

1 Giarn d6c 26.000.000 d6ng x 1,2 x 12 thang 374.400.000 

2 Pho giam d6c 23.000.000 d6ng x 1,2 x 12 thang x 3 nguoi 993.600.000 

3 Tnrang ban KS 24.000.000 d'6ng x 1,2 x 12 thang 345.600.000 

4 Ke toan twang 21.000.000 d6ng x 1,2 x 12 thang 302.400.000 

Ttong Ong 2.016.000.000 

Kinh trinh Dai h6i d6ng c6 dong xem xet va thong qua. 

Trar' tr9ng! 

Ndi nhign 
- DHDCD thtremg nien 2025; 
- Website Cong ty; 
- Sa GDCKHN (CBTT); 
- Ltru: HSDH. 

TM. HQI BONG QUAN TRI 
CH11 TICH 

NO The Ph* 

TVM Dgi h.6i dang co ciong thworg nien nam 2025 	 19 



(Kern theo Bcio coo so 04.2 3 thong 4 nom 2025) 

Don vi tinh: clang 

THU LAO HOI DO 
VA NGVOI PHI,T TRAC 

Stt HQ va ten Chtk danh 
NQ DHDCD 

2024 

Thin MO 
quyet toan nom 

2024 

Ghi 
chti 

1 Ngo The Phi't 
hit 

HD
ch  C 	ti

QT  64.800.000 64.800.000 

2 Le Van Dun 
Thanh vie n 
QT 55.200.000 55.200.000 

3 Le Vi't Phuong 
Thanh vie n 

HDQT 55.200.000 55.200.000 

5 Tran Thi Minh Thu 
Tnr ang Ban 

KS 
316.800.000 380.004.896 

6 Nguyen Minh Hung 
Thanh BKSvien 

50.400.000 50.400.000 

7 Tran Phircmg Giang 
Thanh vien 

BKS 50.400.000 50.400.000 

8 Dao Huy Quan 
Ngu6i PTQT, 
Thulc ,  an' gty 

50.400.000 50.400.000 

COng 643.200.000 706.404.896 

Mit h*i: Bang chic fay tram  linh sou trieu, Mn 6-* n khong bon nghin, tam tram  chin sau dang 

TVM Dgi hai clang co clang thuelng nien nom 2025 	 20 



co 
er co 

co 

ti N 
A: A '4 „...... 

1 
-%• 

g ..0 41
38

93
3 1

 

i — - 

 

en 

N 

M 

t'% 

,::s a 

e4)  

eel 

t'••• 

a . ss 
e.4)  

M 

le) 

,,, 
N 
1 

 *4 M 

0 

N N 

Q
u5

  lu
pu

g
  q

uy
et

  to
fu
'  

T
O

ng
  O

ng
  

49
6.

67
1.

97
1 N cn 

v6 r.... ,k. oo 
M 43

7.
17

1.3
59

 

43
7.

17
13

59
 

38
0.

00
4.

89
6 

33
2.

50
42

83
 000'0

0
0

7
S

n
 

VI 

, 	V (= u (0  
° 

§ 
§ 
tri 
oo 

§ v-i 
\.0 

§ 
cii 
s 

g 

cri 
s 

§ 
§ 

* 

I- 	t  •-■ C° '/:j  ,g, z  
CY 

17' `ID. ,...., 

30
3.

47
6.

13
2 cn 

cil 
t--71- 

t m 

a\ 
erl 
t-----' 

t
 

 38
0.

00
4.

89
6 

33
2.

50
42

83
 

g 
41 
tNi 

1 I csi © (-.1 N N N 

Q
u!

Sr
lu
tr

ng
  

ke
 ho

ac
h
 

34
32

00
.0

00
 

§ 

re-; 
0 cn 

§ 

tri 
0 
§ 

(--) 

§ 

§ 

en 
ce 
0
i 

§ 

§ 

 --i en 27
72

00
.0

00
 

§ 

g 

23 

NG 
PHau 
DX0Srlf 

L 	N 

Vo 

1.- 

'-N  

,—, 

§ 

A 

§ § § 

ccl 

§ 

A 

§ 

Fi 

(8. 

12  

:1.N.r... 

1 ?".‘1 
EN 

1•4 
EN 

1.1 
•1 

1.1 
El 

,.EI 
IN 

•••4 
6, 

....I 

tg 1  1 cl cv cv N N N 

f 4 E- 

... „4. 
o• 
= 1 ' 

r 
' -4 

,6-: 
8. 

4  
I 

I E— 

a 

Cfj —, e.) en 71- kr) 



TAP DOAN CONG NGHIty 	CONG HOA XA HQ! CHU NGHIA VIET NAM 
THAN - KHOANG SAN VIBT NAM 	D(Icl4p - Tti do - H#nh phtic 

CONG TY CO PHAN 	DAU TU.  
MO VA CONG N 	 MIN 

S6: 05.2 	 Ha Nal, ngery 23 thong 4 nom 2025 

HOI BONG QUAN TRI VE 
KET QUA HO 	 2024 VA NHICM VU KE HOACH NAM 2025 

Kinh girl: Dai hoi Sling c6' gong thlreng nien nam 2025 
G5ng ty co phar' Tu van cal tir ma va cong nghiep - Vinacomin 

Thay mat Fli5i dong quan tri, toi xin boo coo vori Dai h(:0I ve tinh hinh hoat dOng 
Skig quan tri Cong ty darn 2024 nhtr sau: 

A. Ice't qua ho4t Ong eau 110i Ong quan tri nam 2024 

I. Nhan sty Hoi Ong quan tri Ging ty 

HOi dong quan tri (HDQT) Cong ty co phAn Tu van dau to mO va cong nghiep 
- Vinacomin nam 2024, nhu sau: 

1. Ong NO Th6 Phiet 	- Chu tich HDQT 

2. Ong Le Van Dun 	- Thanh vien HDQT 

3. Ong Le Viet Phuong - Thanh vien HDQT 

H. Ho4t Ong dm HDQT Ging ty 

HDQT Cong ty da thgc hien cac nhiem vv, quyen hart theo quy dinh tai Luat 
Doanh nghiep va Dieu le,  dm Cong ty c94  phAn Tu van dau to mo va cong nghiep - 
Vinacomin; quyet dinh ke hooch san xuat kinh doanh, Ice hooch dau to xay dung co 
ban theo nghi guy& cua Dai 1145i di5ng co dong thu6ng nien nam 2024; chi d4o, giam 
sat Ban Giam d6c dieu hanh va nhang can bel quan 1y khac trong dieu hanh cong vie'c 
kinh doanh cua Cong ty, cu the la: 

1. Cong tic to char thkrc hien va giam sat thtyc hien 

- HDQT Cong ty da thgc hien quyen va nghia vu theo chirc nang la ca quan 
quan' 	Cong ty. Hoat Qng dung quy dinh, ban hanh va chi dao ban hanh dieu chinh 
cac quy che, quy dinh de dap img kip thei ding tac quan 1)2, dial hanh cac mat hoat 
Ong cua Cong ty, phu h9p va dap ung cho san xuAt kinh doanh linh hoat co hieu qua. 

- Trong nom 2024, HDQT oda to chirc 18 cuOc hop va ban hanh 08 Nghl guy& 
phuc vu cong tac quail tri cua Cong ty. Phan cong nhiem vu cu the cho timg thanh vien 
HDQT ph-kJ trach theo tirng linh vt,rc. 

- Cac van ban cua HDQT dtrgc ban hanh kip the dip tren nguyen die tap trung 
dan chu, dimg phap luat, quyet dinh dung dan chien luvc hoat d(ing san xuAt kinh 
doanh (SXKD) cua Cong ty. 

023? 

).NG 
5  PHitP 

DAU T 

NGI 

1C0/111 
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- HDQT thugng xuyen danh gia tinh hinh hoat dOng SXKD cua Cong ty, viec 
thuc hien Dieu le to chdc float dOng cua Cong ty. 

- HDQT thuong xuyen giam sat, kiem tra Ban Giam d6c dieu hanh ve thgc hien 
cac van ban cilia HDQT. Do v4y, cac not dung chi 4o cua HDQT deu dugc Ban Giam 
doc dieu hanh thgc hien nghiem tile, co hieu qua. 

- Tien Krung, tien thin lao cho cac thanh vien HDQT, BKS, Nguoi php trach 
quan tri Cong ty, dugc thgc hien theo Nghi guy& Dai hOi d6ng c6 (tong nam 2024 
Cong ty co phan Tu van dau tu mo va cong nghiep - Vinacomin; Nghi dinh so 
53/2016/ND-CP ngay 13/6/2016 cila Chinh phu va 'Thong tu s6 28/2016/17-
BLDTBXH ngdy 01/9/2016 dm BO Lao dOng - Thuang binh va Xa hOi; Quyet dinh s6 
114/QD-VIMCC ngay 12/3/2025 cila HDQT Cong ty ve viec guy& toan Qu9 tien 
luring that hien nam 2024, cg the nhu sau: 

Stt Chirc danh Cach tinh 
Thanh tien 

(clang/timing) 

1 Chil tich HDQT 20% x 27.000.000 5.400.000 

2 Thanh vien HDQT 20% x 23.000.000 4.600.000 

3 
Tnrang ban Kiem soat 
(chuyen trach) 

Theo Quyet dinh s6 
114/QD-TVM 

31.667.075 

4 
TV BKS, Nguoi phu trach quan tri 
kiem Thu Icf Cong ty 

20% x 21.000.000 4.200.000 

2. C8ng tac quail IS,  chi ii4o ho#t dOng san xuAt kinh doanh 

HDQT da chi dao Ban Giam d6c dieu hanh COng ty thirc hien nhiem vg ke 
hoach SXKD nam 2024 theo ke hoach va Nghi guy& cua Dai hOi &sing co &zing. Hang 
thang, hang qu)",  deu xem xet, danh gia tinh hinh thuc hien nhiem vg, ke hoach SXKD 
va clAu tu, tir do chu d'Ong dua ra nhang guy& dinh chi dao kip thai. 

Cac chi tieu chu yeti ket qua san xuat kinh doanh nam 2024 nhu sau: 

Chi tieu DVT KH SXKD 
2024 

Thtrc hi?n 
2024 

TS, 1? % 
so veri KH 

TT 

1 Wi'n dieu l' Tr.d 24.000 24.000 100 

2 T6ng doanh thu Tr.d 160.000 162.216 101,4 

3 NOp ngan sach Tr.d 11.434 

4 Lgi nhuan Tr.d 1.700 3.657 215,1 

5 Co tirc phan ph6i % >3 5 166,6 

6 Lao dOng binh quan Nguoi 228 210 92,1 

7 
Thu nhap binh quan 
ng/thang Tr.d 17,81 22,69 127,4 

8 Dau tu XDCB Tr.d 810 816,8 100,8 
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Chi dao Ban Giam d6c dieu hanh Cong ty xay di:mg ke hoach va bien phap thuc 
hien ke hoach SXKD hang thang, quy, nam, can cu tinh hinh thuc to c6 cac giai phap 
kip thoi dam bao thuc hien hoan thanh theo Nghi guy& cua Dai h6i Ong c6 Ong. 

Thong qua cac hart mirc vay von, bao lanh vay von de Ban Giam d6c dieu hanh 
to chirc thuc hien. 

Ngodi ra 11DQT da chi dao, ra Nghi quyet, quyet dinh ve cac van de phat sinh 
trong qua trinh thuc hien ke hoach SXKD de Ban Giam dOc dieu hanh to chuc thuc hien. 

3. Chi do cong tac xay dtyng De an co' cau lai Ging ty den nam 2025 

Thuc hien Cong van s6 6000/TKV-TCNS ngay 07/12/2023 cua Tap down Cong 
nghiep Than - Khoang san Viet Nam ye viec trien khai sap xep lai doanh nghiep theo 
De an co cau lai TKV den nam 2025 va Cong van so 5420/TKV-TCNS ngdy 
27/9/2024 cua Tap down cong nghiep Than -,Khoang san Viet Nam ye viec ra soat lai 
De an cau lai Cong ty co phan Tuvan dau to mo va cong nghiep den nam 2025, 
H6i Ong quan tri Cong ty da chi dao thuc hien ra sok, dank gia hieu qua hoat Ong, 
vai trO, su can thiet cua cac chi nhanh va mo hinh to chdc hot d'6ng cua cac phong ban 
Cong ty, sau dO da ban hanh cac nghi guy& s6 01.24/NQ-I-EDQT ngay 25/01/2024, 
guy& s6 05.24/NQ-HDQT ngay 07/10/2024 va nghi guy& s6 08.24/NQ-HDQT ngay 
30/12/2024 de thong qua not dung De an co cau lai COng ty den nam 2025. Ngay 
03/02/2025, Tap down da thong qua De an vOi not dung chinh nhu sau: 

(1) H9p nhat Phong Ke hoach va Phong Tai chinh - Ke town thanh Phong Ke 
hoach - Ke town. 

(2) H9p nhat PhOng Xay dung ding trinh ngarn va m6 voi Phong Ham 16 thanh 
Ham 16. 

(3) Chuyen Xi nghiep Thuong mai va Dich vu tong h9p thanh mot phong (Phong 
Dich vu tong h9p) de Cong ty truc tiep q .uaril, chi dao. 

Co cau b6 may to chirc cua Cong ty sau khi hop nhat nhu sau: 

- Co quan Cong ty 

T6ng s6 cac phong, ban co.  quan Cong ty la 12 phong/ban bao g6m: 

+ 02 phong nghiep vu quan V7: T6 chirc - Hanh chinh, Ke hoach - Ke town; 

+ 09 phOng thiet ice g6m: Ham 16, L6 thien, Khoang san, Dia chit - Moi Mr6ng, 
Xay dung, Kinh to m6, Dien, Co tuyen va phong Dich vu tong hop; 

+ 01 Bantu van Giam sat va Quan ly du an. 

- Chi nhanh Cong ty: CO 01 chi nhanh la Xi nghiep Thiet ke than Hon Gai 

- COng ty c6 phan Tu van dau to mo Luong Son: Tiep tvc nghien dru cac giai 
phap de thu hOi so von con lai cia dau tu. 

* Thad gian du kien hoan thanh cac not dung ten tnroc 31/12/2025. 
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B. Nhi'm vu ke hoach nam 2025 

HOi ciOng quan tri da thong qua bao cao dm Ban Giam dOc dieu hanh Cong ty 
hoach SXKD va ke hoach &au to XDCB nam 2025 de bao cao truck Dai hOi 

dOng co &Ong thueng nien nam 2025. 

Cac chi tieu chit yeu ke ho#ch nam 2025 

Stt Chi lieu Dan vi 
tinh 

Ke hoach 
PHKD 

1 VOn dieu le Tr.d 24.000 

2 TOng Doanh thu Tr.d 165.000 

3 N'Op ngan sach Trd Theo QD 

4 Loi nhuan truerc thus Trd' 2.100 

5 Co tire phan phi >3 

6 Lao dOng binh quan Nothi 220 

7 Thu nhap binh quan nguati/thang Tr.d 19,00 

8 Dau to XDCB Tr.d 3.431 

De thgc hien hoan thanh nhiem vu san xuat kinh doanh nam 2025 va cac nam tip 
theo, HDQT Cong ty chi dao Ban Giam dtic can tap trung vao cac nhOm giai phap sau: 

- Chi dao thuc hien cac dinh huang, mpc lieu da de ra trong ChiSn lugc phat 
trien ngan han va dai han cua Cong ty. Mef rOng thi trueng tun kiern viec lam, dac biet 
la me( r"Ong phat trien thi tnrong ngoai nganh than trong do có linh vuc Khoang san; 

- Cac giai phap NTS TO chirc san xuat va nang cao chat luting nguOn nhan luc, 

- Nang cao chat luting san pharn va day nhanh tin do thgc hien; 

- Cac giai phap ve quan 1T va qua' n tni chi phi. 

C. Ketlu4n 

Nam 2024, dugc sit tin nhiem cua the Co dong, I-IDQT da có nhieu co gang 
trong viec dieu hanh COng ty }loan thanh vugt muc ke hoach san xuat kinh doanh da 
dugc Dai hoi &Ong co dong thong qua, dam bao viec lam va thu nhap cho ngueei lao 
&Ong, co tilt dat virgt mix trans nghi quyet de ra, dong gOp cho ngan ,sach Nha nuoc, 
dong th&i gop phan thiet thgc vao viec thut hien cac nhiem vu phat trien kinh to xa hoi 
cua dat nuot. 

CO dugc nhang ket qua tren, truoc het la nhe• sit ho trg cua toan the cac co dong, 
sit d'Ong tam hop luc va phat huy tri tue cua tirng thanh vien trong HDQT, sit no luc 
phan dau dm Ban Gam dOc dieu hanh va CBCNV trong Cong ty. 

Tren day la bao cao cua HDQT Cong ty ye klet qua hoat dOng cua HDQT nam 
2024 va nhiem vu ke hoach nam 2025. 
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Thay mat HDQT toi xin gin toi cac QuY c6 gong, QuY vi dai biL lei kinh chiic 
sire khoe va hanh phiic. Chic Dai h6 thanh cong tot cicp! 

Tran tr9ng! 
No'i nhispi: 
- DHDCD thtrong nien 2025; 
- Website Cong ty; 
- So' GDCICHN (CBTT); 
- Luu: HSDH. 

TM. HQI BONG QUAN TRI 
CHU TICH 

Ngo The Phiet 
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CONG HOA XA HQI CHU' NGHIA VIET NAM 
DOc lap - Tkr do - Hanh ph& 

TAP DOAN CONG NGHTP 
THAN - KHOANG SAN VIVI' NAM 

CONG TY CO PHAN TIf VAN DAU 115 
MO VA CONG NGHTCP-VINACO1VIIN 

06.25/BC-DHDCD 	 Ha Noi, ngay thong 4 nom 2025 

BAO CAO CUA BAN MEM SOAT 
TAI DAI HOI BONG CO BONG THUONG MEN NAM 2025 

Kinh 	&Ong c6 dOng throng nien nom 2025 
COng ty co phan Tr van dau tr mo va cong nghiep - Vinacomin 

Can art' Lue)t Chung khoon se!) 54/2019/QH14 ngay 26 thong 11 nom 2019; 

Can cie Lueit Doanh nghi"0 so 59/2020/QH14 ngay 17 thong 6 nom 2020; 

Can cit. chic nang, nhiOn vy, qulen hgn ctia Ban kiZ:m soot Aix qui clinh tai 
Di&IO to chic va hogt clOng cira Cong ty co phjn Tu van clau to mo va cong nghi0 -
Vinacomin (TVA/P; 

Can cit. Nghi quy'Z't Dgi hOi clang co &Ong thut3ng nien nom 2024 Cong ty co 
phan Tu van cleiu to mo va cong nghiep - Vinacomin; 

Can cie Quy the to chic va hogt &Ong do Ban kiezm soot Ging ty ban hanh kem 
theo Quye't clinh so 132/QD-VIMCC ngay 26/4/2021 &a COng ty co philn Dr van clju 
to mo va co/1g nghiep - Vinacomin; 

Can de kit qua hogt &Ong ki 'ern tra, giam sat ciia Ban kiem soot nom 2024. 

Ban Kiem soot (BKS) Cong ty co phan tr van dau tu mo va cong nghiep -
Vinacomin boo coo Hai hOi d6ng c6 dong (DHDCD) nhimg not dung sau: 

1. Ho#t Ong ctia Ban kiem soot nom 2024 

- BKS ctia Cong ty c6 phan tu van dau to mo va ding nghiep - Vinacomin g6m 
ba (03) thanh vien: 01 Tnro'ng ban lam viec chuyen trach va 02 thanh vial lam viec 
kiem nhiem. 

- BKS da thtrc hien cac nhiem vu nham boo dam hogt d'Ong cua Cong ty phi hop 
ved Dieu le Cong ty, cac quy the not bO va cac quy dinh phap luat c6 lien quan; tap 
trung thgc hien kiem soar theo not dung chinh sau: 

+ Giam sat viec thrc hien cac not dung trong Nghi quyet ctla DHDCD va Nghi 
quyet cua Hoi dOng quan tri (HBQT) trong dam 2024; 

+ Tham d r cac cuOc h9p giao ban, h9p san ?mat va cuOc h9p cua HDQT de giam 
sat tinh hinh thgc hien nhiem vu ice hoach kinh doanh cua Cong ty, tham gia y kien trao 
d6i d6i voi cac van de tai cuOc h9p; 

+ Tham dinh tinh day du, h9p phap va trung thgc cua boo coo tai chinh, boo coo 
ket qua kinh doanh ban Tien va ca nom ctia Cong 
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+ Giam sat tinh hinh Man thu cac quy dinh phap luat, Dieu le, quy cif& quy trinh 
not bo cua Cong ty cling nhu tinh hop 1/ trong viec dieu hanh kinh doanh va phan be, 
nguem luc de trien khai ke hoach kinh doanh cua Cong ty; 

+ Thut hien quyen va nghia vu khk theo quy dinh cua Luat doanh nghiep, Dieu 
le Cong ty; 

- Cac thanh vien BKS cling có su phan cong r6 rang, phi hop tot voi nhau de 
thuc hien ding viec dat dugc hieu qua cao nhat. 

2. Bao cao ket qua giam sat tinh hinh host d(ing, thAm dinh bao cao ket qua 
kinh doanh va bao cao tai chinh nam 2024. 

Qua qua truth giam sat cac hoot d6ng san xuat kinh doanh cua Cong ty va qua 
viec tham dinh Bao cao tai chinh quy, ban nien va nam tai chinh 2024 Gila Cong ty. 
BKS co dank gia nhu sau: 

2.1 Boi canh hogt clOng kinh doanh nam 2024 

Nam 2024, C6ng ty van con gap kho khan nhu: ding tac tun kiem viec lam trong 
linh vcrc to van dang phai canh tranh voi cac don vi tu van ngoal nganh; Con bao so 3 
Yagi da gay thiet hai nghiem tong ,d6i voi cac don khach hang thuong xuyen cua 
Cong ty nen cling lam anh huang tin d6 ding viec theo cac hop (tong tu van da ki voi 
Cong ty; Linh \rut kinh doanh thuong mai gap han che boi thieu vein va quy dinh trong 
luat DAu thau moi, cong them co nhieu su canh tranh cua cac don vi ding nganh. 

Mac du trong b6i canh kho khan nhieu hon thuan loi nhung vo7 su n6 luc cua ca 
tap the, Cong ty co dugc ket qua tich cuc, 19i nhuan sau thus ghi nhan o mirc 1.811 
trieu d'6ng, vuot 33,1 % mirc ke hooch trinh DHDCD tir dau nam. 

2.2 ThCim dinh bao cao ket qua kinh doanh 

Ban Kiem soat th6ng nhat voi bao cao cua HDQT ve tinh hinh kinh doanh nam 
2024. Cong ty dal hoan thanh tot cac chi tieu ke hokh nam 2024, ket qua nhu sau: 

Chi tieu DVT MI SXKD 
2024 

Thtrc hien 
2024 

Ty le 
% so 
voi 
KH 

TT 

1 Tong doanh thu va thu 
nhap kHz Tr.d 160.000 162.216 101,4 

2 Loi nhuan tar& thus Tr.d 1.700 3.657 215,1 

3 Lc i nhuan sau thus Tr.d 1.360 1.811 133,1 

4 Co tire phan phi du kien % >3 5 166,6 
5 Lao d6ng binh quan Ngu6i 228 210 92,1 

6 Thu nhap Binh quan 
ng/thang Tr.d 17,81 22,69 127,4 

7 Dau tu XDCB Tr.d 810 816,8 100,8 
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- Vori mirc 19i nhuan tang trong khi tong tai san va von chit khong bian dOng 
nhiau nen cac chi tieu ve hieu qua dau tot hon so voi nam 2023: 

+ TS,  sudt 19i nhuan sau thuaN6n chit sa him (ROE) nam 2024 dat 6,74% (Nam 
2023 dat 6,57%). 

+ Ty sudt 19i nhuan sau thua/TOng Tai san (ROA) nam 2024 dat 1,06 % (Nam 
2023 dat 0,86%). 

- Kha nang thanh toan tai thei diem 31/12/2024 la 1,18 lan, cao han mirc dinh 
mirc TKV thong qua cho COng ty. COng ty co kha rang thanh toan cac khoan ng. 

- He so ng phai traW6n chit soy hiru: 4,56 lan, thdp han 0,5 ldn he so nq phai 
tra7V6n chit se, hiru dugc TKV thong qua cho Cong ty (5,06). 

2.3 Tham clinh bao cao tai chinh 

BKS xin bao cao k'at qua thdm tra viec thut hien the dO ke toan, tuan thu va thdrn 
dinh bao cao tai chinh cua Cong ty trong nam 2024 nhu sau: 

- COng ty da tuan thu viec lap va trinh bay bao cao tai chinh dinh ki phi" h9p voi 
Chun muc ka toan, the do ke toan doanh nghiep Viet Nam va cac quy dinh phap l co 
lien quan den viec ldp va trinh bay Bao cao tai chinh. 

- Bao cao da phan anh trung thkrc, hop 1)'T ten cac khia canh trong yau tinh hinh 
tai chinh tai theri diem 31/12/2024. 

- Bao cao tai chinh nam 2024 da dugc tlwc hien kiam toan theo qui dinh tai Dieu 
le Cong ty va Nghi quyat Dai hOi Ong co &Ong thuong nien nam 2024. Cong ty 
TNI-1H Hang kiam toan AASC da dugc lira ch9n thut hien viec kiam toan Bao cao tai 
chinh nam 2024 oh C6ng ty. 

- Viec ding 138 bao cao tai chinh dugc COng ty thkrc hien day du, phi" h9p v&i cac 
quy dinh hien hanh ve viec cong 6'8 thong tin ten thi truerng chung khoan. 

3. Ban cao ket qua giam sat dOi voi HDQT va Ban Giam dOc 

HDQT va Ban Giarn doe ( BGD) da cung cap ddy du, kip theri cac Nghi quyat, 
Quyat dinh va tai lieu khk cho BKS, dam bao BKS có ddy du thong tin da thtrc hien 
nhiem vu cua minh.Ban diau hanh da tao diau kin cho BKS trong viec thu thap thong 
tin , tai lieu lien quan den boat Ong san xudt kinh doanh cua Cong ty khi có yeti cau, 
Ong theri BKS da coy kin phan hoi va trao dOi nharn dam bao qua trinh di'au hanh 
thkrc hien dung theo Nghi quyat cua DHDCD va quy dinh phap luat. 

3.1. HOi ding quan tri 

- HDQT da t.6 chirc the cuOc h9p 18 cuOc h9p va ban hanh 08 Nghi quyat trong 
nam 2024. Nghi quyat cua HDQT ban hanh man thU dung quy dinh ve thdm quyan, so 
Kiang thanh vien du h9p va cac cuOc h9p dau dugc ghi chap, lap bien ban. 
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- HDQT da tuan thil day dd cac quy dinh cua phop luat, thkrc hien dung chdc 
nang, tham quyen va nhiem vu dugc giao theo quy dinh oh Dieu le va Nghi quyet 
DHDCD thong qua nam 2024. 

- HDQT thvc hien tot ding tac giam sat, chi dao va ho tra BGD trong viec trien 
khai thkrc hien not dung trong Nghi quyet cua DHDCD, cac hoat dOng kinh doanh cua 
COng ty. HDQT luon bam sat tinh hinh kinh doanh thkrc to cua Cong ty de dua ra cac 
quyet dinh ve chitin lugc kinh doanh kip thei, ban hanh cac quy che, quy dinh de nang 
cao chat luting hoat d'Ong cua bO may va giam thieu cac chi phi phat sinh. 

3.2. Ban Gam clac 

Nam 2024, BGD da trien khai thkrc hien day du kip than cac Nghi quyet, Quyet 
dinh cua I-EDQT ding nhu Nghi (guy& cua DHDCD. 

BGD da c6 chitin lacy, chinh skh trong dieu hanh de thich dng vOi tinh hinh 
thkrc te, dam bao Cong ty dat ke hoach kinh doanh dugc DHDCD thong qua. 

4. Danh gia sty phi hop hot Ong gifra BKS va HDQT, BGD 

BKS dugc mei tham gia day &a cac cuOc h9p cua HDQT, h9p giao ban, h9p san 
xtiat va mot s6 cuOc hop khac cua Cong ty. 

Trong nam 2024, BKS dugc HDQT va BGD cung cap day dit, kip th&i cac thong 
tin, tai lieu ve tinh hinh hoat dOng san xuat kinh doanh va tinh hinh hoat dOng tai chinh 
cua Cong ty de BKS thkrc hien nhiem vv. 

Dinh ki BKS c6 lien ban ket qua kiem soat va kien nghi gir' i HDQT va BGD. 
Nhitng y kien deu dugc ghi nhan va trien khai thvc hien. 

5. Phuovg huimg hoat Ong cua Ban kiem soat nam 2025 

Can cd chirc nang, nhiem vv cua BKS va phucmg huong boat dOng cua Cong ty 
nam 2024, BKS dua ra mot so nhiem vu tr9ng tam cho nam 2025 nhu sau: 

- Tiep tvc thirc hien nhiem vv kiem tra va giam sat cac hoat dOng cua HDQT va 
Ban dieu hanh trong viec chap hanh, tuan thd phap luat, tinh hinh thkrc hien Nghi quyet 
cua DHDCD; 

- Giam sat tinh hinh thkrc hien ke hoach san xuat kinh doanh, kiem soat chi phi 
cua Cong ty it nhat 4 Lan trong nam; 

- Giam sat chat the viec tuan thU quy dinh ve the dO bao cao, cong b6 thong tin 
cua Cong ty; 

- Tap trung ra soat cac rui ro tiem an trong hoat d'Ong quan ly cua Cong ty ten 
nhieu khia canh nhu: tai chinh, can d6i von va quan ly dong tien, chi phi, thanh town 
ng, thkrc hien ke hoach SXKD. 

- Thkrc hien cac cong viec khac theo dUng chdc nang, nhiem vu cua BKS. 
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Tren day la bao cao tinh hinh hoat d(ing dia BKS Cong ty nam 2024 va phirang 
huong hoat (ging chu yeti cua BKS nam 2025, kinh trinh DIADCD nam 2025. 

Thay mat BKS, toi xin chan thanh cam on cac Quy co gong da tin Wang giao 
nhim vu cho chung toi va cam on sy pho'i hop dm HDQT va Ban di'eu hanh Cong ty 

BKS trong nam vim qua. 

Kinh chUc cac Qu)",  vi dai bieu, cac Quy vi co dong loi chlac sirc khoe va hanh 
Chfic Dai hoi thanh cong tot dep! 

Tran tong! 

Noi nkin: 
hOi dung co gong diming nien 2024; 

- Co don TVM (Website Cong ty); 
- Ban Kiem salt nOi bO - TKV; 
- HDQT, BKS Cong ty; 
- So GDCKHN; 
- Luu: HSDH, BKS Cong ty. 

TM. BAN Klit M SOAT 
TRVONG BAN 

TrAn Thi Minh Thu 
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TAP DOAN CONG NGHItP 
THAN - KHOANG SAN \Tit: T NAM 

CONG TY CO PHAN TU.  VAN DAU Tif 
MO VA CONG 	P-VINACOMIN 

SiS: 0 • 7.0'<fh,1 	 Ha Noi, ngay 23 thong 4 nom 2025 

TO TRINH 
on don vi kiem town Bao cat) tai chinh dam 2025 

hOi d'&ig co &Ong thuong nien nam 2025 
ong ty co phan Tu van dau to ma va cong nghiep - Vinacomin 

Can de Ligit Doanh nghiep so 59/2020/QH14 ngay 17/6/2020; 
Can Lug't Chang khocin so 54/2019/QH14 ngay 26/11/2019; 
Can ca. Di& le Cong ty to chiir va hogt &Ong ctia Cong ty ca phein Tu vein clju 

to mó va cong nghiep - Vinacomin (TVA/P. 
Ban Kiem soot trinh Dai hOi dOng co dong thuimg nien nam 2025 cua TVM cac 

tieu thirc lu•a ch9n va danh sach COng ty kiem toan boo cao tai chinh cua TVM nam 
2025 nhu sau: 

1. Tien thus Iva ch9n to char kiem toan dOc 14p 
- La Cong ty kiem toan dOc lap có chirc n'ang, dieu kien thuc hien kiem toan 

theo quy dinh cua phap luat va duck Uy ban chimg khoan Nha nuoc (UBCKNN) chAp 
thuri kiem toan cac cong ty niem ye't nam 2025. 

- Co dOi ngu kiem toan vien trung thuc, uy tin, trinh dO cao, nhieu kinh nghiem 
nham dam boo chat luting kiem toan. 

- Co mtrc chi phi kiem toan hop ly, phu h9p vo7 nOi dung, pham vi va ti&I dO 
kiem toan do Cong ty yeu cAu. 

2. De xuAt don vi kiem toan 
Can cir cac tieu thirc tren, Ban kiem soot de xuAt va trinh Dal hOi  d"8ng co dong 

phe duyet to chdc kiem toan duOi day dugc chap thuan thuc hien kiem toan Bao cao tai 
chinh nam 2025 cua TVM: Cong ty TNHH Hang Kiem toan AASC. 

Trong truing hop dam phan voi Cong ty kiem toan ten theo cac tieu chi hp 
ch9n khong thanh cong, kinh de nghi Dai hOi dong c8 dong ny quyen cho HOi dong 
quan tri lua ch9n don vi khac trong danh sach cac cong ty kiem toan dOc lap dugc 
UBCKNN chap thuan kiem toan cac cong ty niem y6t de tier' hanh kiem toan Bao cao 
tai chinh nam 2025 dm Cong ty. 

Kinh trinh Oai hOi ding CO Tong xem xet va phe duyet. 
Tran trong! 

Noi nhefri: 
- DHDCD thuong nien 2025; 
- Cac coti (long TVM (Website Cong ty); 
- Sa GDCKI-IN (CBTI); 
- Luu: HSDH, BKS Con ty. 

TrAn Thi Minh Thu 
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TAP DOAN CONG NGHIEP 
THAN - KHOANG SAN VItT NAM 

CONG TY CO PHAN TU.  VAN DAU Tif 
MO VA CONG,Iitg. tkACOMIN 

So. 	7.7 '  

LONG HOA XA Ho! CHU NW-11A VICT NAM 
DOc 14p - Tir do - Hph pink 

Ha No:i, ngay thang 4 nam 2025 
2025 

hai Ong ca Ong thuong nien nam 2025 
COng ty co phan Tu van dau to ma va cong nghiep - Vinacomin 

Can a'r Dieu ie CO chirc va hogt gong Cong ty co phan Tu. van clau ttr mo va cong 
nghiep - Vinacomin; 

Can cir Quye't clinh so 262/QD-TKV ngay 03/02/2025 cita Tap goon Cong 
nghi0 Than - Khocing san Viet Nam ye viec thong qua De an ca cciu lgi Cong ty den 
het nam 2025. 

Hai Ong quan tri Cong ty ca phAn Tu van dAu to ma va cong nghiep - Vinacomin 
kinh trinh DAi hai Ong ca Ong thuang nien nam 2025 Cong ty,c6 phAn van dAu tu 
ma va cong nghiep - Vinacomin "De an co.  cAu COng ty den het nam 2025" (sau 
day viet tat IA De an) voi cac not dung chit yeu nhu sau: 

I. Muc lieu: 
1. Phat trien ben vitng COng ty c'6 phAn Tu van dAu to ma,  va cong nghiep - 

Vinacomin (sau day viet tat la Cong ty), tirng buck dap i'mg cac chuan mgc quac to ye 
quan tri doanh nghiep hai hoa,,phii harp voi xu the dm cuac cach mAng ding nghe lan thi r 
tu, chuyen doi xanh, chuyen doi so, chuyen doi nang lugng m6i. 

2. Cong ty tiep tvc tap trung kinh doanh trong linh virc kinh doanh cot lai ma 
Cong ty c6 lgi the. Tap trung m9i nguan l%rc de tang nang suat lao d'ang, nang cao hieu 
qua boat dang, nang lvc cArth tranh cua Cong ty. 

3. Cong ty dam bao hieu qua san xuAt kinh doanh, bao toan, phat trier' van dAu to 
cna chit so hitu va dam bao quyen, lgi ich hop phap cua the ca dong, nguai lao Ong. 

H. Dinh huirng co.  cAu lqi doanh nghiep 
1. NgAnh nghe kinh doanh 
a) Nganh nghe kinh doanh chinh: HoAt d'ang kien trUc va ter van ky-  thuAt co lien quan. 
b) Nganh nghe kinh doanh khac: quy dinh tai Dieu le Cong ty. 
c) TuS,  ding thoi diem va tinh hinh san xudt, kinh doanh, Cong ty c6 the ba sung 

cac nganh nghe kinh doanhkhac ma phap ludt khang cam theo quy dinh cua phap luat va 
than quyen quy dinh tai Dieu le Cong ty. 

2. K6 ho4ch sap xep doanh nghiep, ca cdu lAi ma hinht6chirc quanCong ty 
.; a) Nguyen tac sap xep, ca cau lai:  

- Kien toan ca cdu to chirc, dam bao ba may tinh g9n, hoat clang hieu qua. 
- Ca cdu 1 i nhung dam bao khang lam gian don cac hoat clang san xudt kinh doanh. 
- Nang cao nang ivy quan tri doanh nghiep, ap dung cac ma hinh quan tri hien dai 

,42: 	
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phi" h9p voi chuan mut quOc to va khu \rut, ap dung chuyen doi so vao quan ly, dieu 
hanh va quan tri doanh nghiep. TOi tru hod quy trinh lam viec, phan cap, phan quyen 
trong not b0 COng ty. 

b) Ke hoach co.  cau lai doanh nghiep, mo hinh to chirc quariVT 
- Tiep tuc duy tri tS,  le nam gift cua TKV tai Cong ty chiem 51% von dieu le. 
- DOi voi cac chi nhanh truc thuc Cong ty: 
+ Duy tri hoat dong Xi nghiep Thiel ke Than Hon Gai. 
+ Charn dirt hoat dOng Xi nghiep Thtrong mai va Dich vu tong h9p. 
- DOi voi cac phong, ban Cong ty: 
+ Thanh lap Phong Dich vu tong h9p de tiep nhan nhiem vu, ngtroi lao dOng,... 

du Xi nghiep Thuong mai va Dich vu tong hop. 
+ H9p nhat phong Xay dung cong trinh ngarn va mO voi phong Ham 16. 
+ H9p nhAt: phong Ke hoach voi phong Tai chinh - Ke town. 
+ TOng so phong, ban Cong ty khong qua 12 dau mOi. 
- Doi voi von gop cua Cong ty tai doanh nghiep khdc: 
Cong ty tiep tuc thuc hien thu hai von gop tai COng ty c0 phan Tu van dau tu. me 

Leong Son phi" hop voi quy dinh cua phap luat. 
III. TO char thuc hi0 
1. HOi dOng quan tri 
HOi dong quan tri Cong ty co trach nhiem to chirc trien khai thuc hien sau khi 

&roc Dai hOi dong co dong thong qua De an voi cac not dung cu the nhu sau: 
a) Ph& duyet De an theo 147 quyen cua Dai hOi dOng co (tong thu6ng nien dung 

quy dinh phap luat va Dieu le to chirc va hoat d'Ong cua Cong ty (sau day viet tat la Dieu 
le Cong ty). 

b) Xay dung ice hoach, 10 trinh va chU dOng trien khai thut hien De an theo tharn 
quyen. 

c) ChU dOng trien khai cac not dung co.  cau lai quan tri not b0 theo dinh huong cua 
TKV. Hoan thien cac quy che, quy dinh quan tri not bo, quy dinh ye chirc nang, nhiem 
vu cila don vi law thuc Cong ty, cac phong, ban Cong ty. 

d) Xay dung phtrong an to chirc san xuat, kinh doanh phu hop voi De an da &roc 
phe duyet; xix ly ton tai ve tai chinh (neu co) trong qua trinh co cau lai. Tiep tuc doi men, 
nang cao chat luting nguOn nhan luc. 

d) Dinh kST bao cao tien do va lc& qua thuc hien De an voi cap CO tham quyen. 
e) Tnrong hop can thiet dieu chinh lai cac not dung De an do khong thgc hien duoc; 

HOi dOng quan tri Cong ty chu &Ong ra soat, kien nghi, bao cao voi cap co than' quyen dieu 
chinh De an phu h9p voi quy dinh phap luat va Dieu le Cong ty. 

g) Bdo cao ket qua thuc hien De an tai Dai hOi dOng co dong thuong nien Cong ty 
nam tiep theo. 

2. Ban Giarn dOc Cong ty 
a) Ban Giarn dOc Cong ty phi hyp voi Cong down to chirc ph0 bien, quan triet 

quan diem, muc tieu va cac not dung De an nham tao SI,T dong thuan, nhat tri cao trong 
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town bO Cong ty trong qua trinh thuc hien. 
b) Thucshien sap xep don trong Cong ty dam bao 	hop 	quy dinh dia 

phap luat va Dieu le COng ty. 
c) Xay dkrng du thao cac quy cher', quy dinh quan tri not bO, quy dinh ve chirc 

rang, nhiem vu dm don vi tryc thuc Cong ty, cac phong, ban Cong ty. 
d) TO chirc tien khai thuc hien cac nhiem vu theo tham quy&I. 
(Co "D"e' an ca ca'u lgi Cong ty cl"Jn nam 2025" kern theo). 
Kinh trinh Dqi hOi dOng co &Ong thuang nien n'am 2025 Cong ty co phAn Tu van 

dau to mo va cong nghiep - Vinacomin thong qua de lam co soy trien khai thuc hien. 
Tran trong! 

Noi nhtin: 
- DHDCD thtrang nien 2025; 
- CBTT, website Cong ty; 
- Luu: HDQT, HSDH. 

TM. HOI BONG QUAN TRI 
CHU TICH 

NO The Ph* 
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CHU'ONG I 

DANH GIA HIEN TRANG 
CONG TY CO PHAN TU.  VAN DAU TU.  MO  VA CONG NGHIEP - VINACOMIN 

I. GIOI THIEU CHUNG VE CONG TY 

IA. QUA TRINH HiNH THANH VA PHAT TRIEN 

- Ten cong ty: CONG TY CO PHAN TU.  VAN DAU TU' MO VA CONG 
NGHIEP - VINACOMIN (vitt tat la TVM). 

- Ten giao dich qu'Oc 	VINACOMIN INDUSTRY INVESTMENT 
CONSULTING JOINT STOCK COMPANY, vitt tat la VIMCC, JSC. 

- Dia chi: SO 565 duarng Nguygn Trai, phuarng Thanh Xuan Nam, quan Thanh 
Xuan, Thanh phO Ha N'Oi. 

- Dien tho4i: (84-4) 38544252, (84-4) 38544153, Fax: (84-4) 38543164 

- Website: http://vimcc.vn 	Email: congtycptvm@gmail.com  

- Giam dOc Cong ty: Ong Le Van Duan 

- Ma s6 doanh nghiep: 0500237543 

- Nam thanh lap: 1965 

- Rang ky kinh doanh Cong ty co phAn so: 0103011515 do So Ke hoach dAu 
to Ha NOi ca p lAn dau ngay 28 than 03 narn 2006, dang thay dOi Fan. thir 15 ngay 
29/4/2022 va thay doi thong tin clang ky doanh nghiep ngay 27/6/2023 do So Ke 
hoach va ctu to Thanh ph6 Ha NOi cap. 

Cong ty co phan Tu van dAu to m6 va cong nghiep - Vinacomin la Cong ty 
con cua Tap down Cong nghiep Than - Khoang san Viet Nam, tien than la Vien 
Nghien dru va thik ke mO ducx thanh lap ngay 22/9/1965 theo Quy'k dinh so 
1139/BCNNg-KB2 oh BO truerng BO Cong nghiep nang. 

- Ngay 06/10/1969 Vien duot d6i ten thanh Vien Quy hoach va Thik ke than 
theo Quyk dinh so 108/QD-TC cua BO tnrong BO Dien va Than; 

- Ngay 06/3/1984 sap nhap voi Vien Kinh to mo thanh Vien Quy ho4ch kinh 
to va Thik ke than theo Quy6t dinh so 13-MT/TCCB cua BO MO va Than; 
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- Ngay 19/10/1988 sap nhAp vai Cong ty Khao sat tham dO than thanh 
C6ng ty Khao sat va Thiel Ice than theo Quyet dinh s6 1233/NL-TCCBLD cua 
B6 Nang luting; 

- Ngay 13/12/1991 Cong ty d6i ten thanh Cong ty Quy hoAch va thiet ke 
mO theo Quyet dinh s6 614-NL/TCCBLD dm B6 Nang luting; 

- Ngay 19/6/1993 thvc hien chi' truang thanh lAp lqi cac Doanh nghiep 
nha nuac, Cong ty dOi ten thanh Cong ty Khdo sat va Thiet ke mo theo Quyet 
dinh s6 358-NL/TCCBLD cUa BO Nang luting. 

- Ngay 29/01/1997 Cong ty d6i ten thanh Cong ty Tu van xay Ong mO va 
cong nghiep theo Quyet dinh s6 197-QD/TCCB dm BO Cong nghiep. 

- Ngay 05/4/2000 Cong ty d6i ten thanh COng ty Tu vAn dAu to mO va 
cong nghiep theo Quyet dinh s6 23/2000/QD-BCN dm BO Cong nghiep. 	 ) 

- Thgc hien chil truang c6 phAn boa cac Doanh nghiep nha nuac, hot 
dOng theo ca the thi truang, ngay 30/11/2005 COng ty chuyen d6i thanh C6ng ty 
co phAn Tu vAn dAu tu mO va cong nghiep theo Quyet dinh s6 3938/QD-BCN 
dia. BO Cong nghiep. 

- Ngay 07/11/2006 Cong ty doi ten thanh COng ty c6 phAn Tu vAn dAu to 
mo va cong nghiep - TKV theo Quyet dinh s6 8389/CV-HDQT cua TAp doan 
C6ng nghiep Than - Khoang san Viet Nam. 

- Ngay 20/6/2011 Cong ty d6i ten thanh Cong ty c6 phAn Tu van dAu to 
m6 va cong nghiep - Vinacomin. 

Trai qua qua trinh xay Ong va phat trien, Cong ty c6 phAn Tu vAn dAu tu 
mo va cong nghiep - Vinacomin da khang dinh dugc vi the la dan vi hang dAu 
trong linh vvc Tu vAn thiet ke mo va cong nghiep trong nganh Than - Khoang 
san. 

1.2. MK TIEU HOAT BONG, LINH VIXC KINH DOANH 

1. Myc tieu host Ong 

Cung cap dich vu Tu vAn va mot s6 hoAt dOng khac \Teri muc tieu nang cao 
hieu qua SXKD, toi da hod lgi nhuAn dam bao cong an viec lam va thu nhAp on 
dinh cho 	lao Ong, tang lgi 	cho c6 dong, dOng gOp cho ngan sach Nha 
nuac va khOng ngimg phat trien Cong ty ngay cang1an mAnh. 
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2. Linh vuc kinh doanh chinh 

Tu van dAu tu va xay dung cac cong trinh mO, ,dien luc, cong nghiep, giao 
thong van tai, buu chinh vin thong; Khao sat thiet ke xay dung cong trinh cong 
nghiep mO, cong trinh giao thong, citing trinh ha fang; Thiet ke quy hoach xay dtmg; 
thiet ke kien trac cong trinh xay dung dan &ring, cong nghiep; thiet ke ding trinh dien 
nang: du&ng day tai dien, tram bien the dien, cong trinh dien dan dung va cong 
nghiep; thiet ice xay dung cong trinh cap thoat nuot khu cong nghiep, dan dung, giao 
thong; to van tham dinh cac du an dAu tu (chi tu van tham dinh cac thiet ke da dugc 
Bang lojf kinh doanh); lap thiet ke, du town, tong du town cac du an dAu tu; thiet 
khao sat, khoan tham do dia chat cong trinh, dia chat thuy van; hoat d6ng trac dia, do 
ye ban 6 dia hinh, dia chinh, dia chat thily van; Giam sat thi cong xay dung ding 
trinh giao thong &rang b6 (Linh vac chuyen mon giam sat: xay dung va hoan thien); 
Giam sat thi cong xay dung va hoan thien cong trinh khai thac mo; giam sat thi cong 
xay dung va hoan thien cong trinh dan dung va cling nghiep; giam sat thi cong xay 
dung lap dat thiet bi, cong nghe dien ding trinh dan dung va ding nghiep; giam sat 
thi cong xay dung lap dat cac thiet bi, ding nghe dieu khien cong trinh khai thac mo; 
giam sat thi cong xay dung lap dat thiet bi, cong nghe co khi cong trinh khai thac 
mO; Giam sat cong tac xay dipg va hoan thien cong trinh: dan dking, ding nghiep va 
ha tang kST thuat; Thiet ke lap dat thiet bi, cOng nghe co.  khi cong trinh khai thac m6; 
Thiet ice cong trinh thtly 19i. 

- Khdo sat xay dkmg: Khao sat dia hinh, khao sat dia chat ding trinh, khdo sat 
dia chat they van, khdo sat hien trang ding trinh, cong viec khao sat khac phgc vu 
hoat d6ng dAu tu xay di,mg; 

- Hoat d6ng do dac va ban d6; 

- Quan trac cong trinh; 

- Trac dac cong trinh; 

- Linh vuc/Cong tac tic dia, trac dia mO. Chi ti6t: 14p phucmg an, thi cong, 
giam sat cac cOng trinh thu6c link vac trac dia, trac dia m6; 

- Quan trac dich d6ng; 

- Khoan nu& duoi dat, chi tiet: Thiet ke, khdo sat khoan thao nuesc, thao khi 
cong trinh mO va cong nghiep; 

- Tu van thiet ke, tu van tham dinh, tu van giam sat ve phong chay va chira 
chay; tu van kiem tra, kiem dinh k5% thuat ve phong chay va chtia chay. 
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3. San phAni chii yeu 

3.1. Dich vu to van 

- Tu van xay dung cong trinh (Lap quy hoach, du an va thiet ice xay dkrng 
cac ding trinh khai thac the bien than - khoang san, cac cong trinh phvc vu khai 
thac the bien than - khoang san, cac cong trinh ha tang k"y thuat lien quan); 

- Tu van giam sat thi cong xay dtmg; 

- Tu van Quan ly du an &au to xay dcmg; 

- Tu van khao sat xay dtmg. 

3.2. Hogt dOng khoa hgc cong ngh? 

- Nghien ciru Ung dung va chuyen giao cong nghe mot so thiet bi ding 
nghe trong khai thac than; 

- Thtrc hien cac de tai trong link vtrc quan 1)",  kinh to nganh, cong nghe 
khai thac va the bien than - khoang san. 

3.3. Thwang mai va chuyA giao cong ngh? 

Cung cap vat tu, thiet bi phvc vv khai thac the 'Dien than va khoang san. 

3.4. Hoyt d'Ong Xay lap 

- Xay dk.mg cac cong trinh dan citing va cong nghiep (nha van phOng, nha 
xtrang...); 

- Xay dtmg cac cong trinh ha tang (he th6ng cung cap dien, cAu duang); 

- Phi hop thi cong cac dung lo ch6ng neo chit deo; 

- Lap dat cac thiet bi phvc vu khai thac, van tai va the bien than; 

- Khoan tham do dia chat, ntrac, khi phvc vu khai thac. 

1.3. CO CHE HOAT BONG KINH DOANH 

1. Ke hoach phOi hcfp kinh doanh 

Hang nam, Cong ty thtrc hien Ice hoach san xuat kinh doanh tren ca 
hoach ph6i hap kinh doanh vai Tap doan Cong nghiep Than - Khoang san Viet 

L-r
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Nam. Can dr \Tao cac dieu kien thirc te, s6 luting cong trinh, cong viec dang 
trien khai thirc hien, ket hop vbi du kien cac cong trinh, cong viec se dugc trien 
khai trong nam tiep theo de xay dpng Ke hoach phi h9p kinh doanh (131-1KD) 
cho phu h9p. Sau khi Ke hoach PHKD throe TAp doan thong qua, H6i d6ng 

guar' tri Cong ty se can dr de chi dao xay dpng Ke hoach san xuit kinh doanh 
(SXKD) va giao cho giam d6c Cong ty trien khai thirc hien. H6i dong quan tri 
C8ng ty c6 trach nhiem bao cao Dai h6i dong c6 &rig thiremg nien nam ke tiep 
ve Ket qua thirc hien Ice hoach SXKD cua nam truck do. 

. 	 A 2. Tnen khai Ke hoach san xuAt kinh doanh 

Tren co Ke hoach SXKD cua Cong ty da dm:lc H6i d6ng quan tri C8ng 
ty thong qua, Giam d6c ding ty ban hanh quy'et dinh giao cho Ca quan ding ty 
va cac Xi nghiep trpc thu6c thirc hien. Ke hoach SXKD chu yeti xay dung tren 
s6 luting cac hop d6ng dich vu to vin (tu yin lAp dp an, thiet ke, giam sat, quan 
ly dp an...) IA link vpc cot 18i dm cong ty lien quan den nganh Than - Khoang 

san; cac de tai NCKH; cac hop dOng khao sat; cac h9p dong thuang mai, dich vu 
tong hop; cac h9p d6ng khoan tham do, khoan thao nook trong 10... 

* DOI voi 	quan cong ty: 

- Cac phong ban cong ty thpc hien cac cong trinh, ding viec ten co soy Ke 
hoach san xuit kinh doanh thong qua cac hinh thirc giao khoan: khoan ding viec 
va tra luting; khoan cong viec ding vOi khoan luting va mot phan chi phi; khoan 
g9n toan b6 cong viec, lien luting, chi phi theo quy 

- Cac phong thiet ke có trach nhiem 1)6 tri nhan sir trien khai va chiu trach 
nhiem 	Pho giam d6c php trach, Giam d6c Cong ty ve chit luting, tien d6 
san phim cua cac cong trinh, ding viec, de tai... do phong thirc hien. 

- Cac phong nghiep vu (Ke hoach, HCNS, TCKT) c6 chirc nang quan 1)",  
va chiu trach nhiem truck Giam d6c COng ty ve cac thu tpc co phap 17 lien 
quan den 116 so nang ltrc, h9p d6rig, thanh guy& toan, tai chinh... de thirc hien 
cac cong trinh, cong viec neu tren. 

- Gam d6c, cac Pho Giam d6c phi trach c6 trach nhiem chi dao, dieu 
hanh, dinh huong, don d6c, barn sat tier' d6 cac cong trinh, cong viec, de tai... 
lien quan den cac phong, ban, linh vpc ding viec php trach; chiu trach nhiem 
truov Hoi 6ng quan tri Cong ty ve cac cong viec duvc phan cong phu trach. 
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* Cic xi nghi'p &yr thuOc 

, DAu nam, Cong ty giao KS hoach SXKD cho cac xi nghiep thvc hien va d6n 
cuOi,nam COng ty quyet toan v&i cac Xi nghiep (sau khi COng ty hoan thanh viec 
quyet toan vOi Tap down). Cac xi nghiep hach toan phv thuOc, dugc hach toan, lap 
bao cao tai chinh va k'et qua san xuAt kinh doanh, lgi nhuan duck chuyen ve Cong 
ty hach toan va nOp thus thu nhap doanh nghiep; rieng thuS VAT va thuS thu nhap 
ca nhan do cac xi nghiep thvc hien va Op ngan sach tai chi cvc thus dia phuang. 

3. Cor che quin 17 cac hoat dOng san xuit kinh doanh 

COng ty thvc hien ke hoach SXKD teen ca se cac van ban phap luat hien 
hanh va cac quy chS, quy dinh dm Tap down va Cong ty. Doi veri Cong ty, ngoai 
Dieu le to chirc va hoat dOng, Cong ty da ban hanh nhieu quy dinh, not quy, quy 
trinh, bieu mau,... de phuc vv dog tac dieu hanh, quan I* ve tat ca cac mang float 
dOng san xuAt kinh doanh. Hien dang thvc hien có mot so quy che, quy dinh dien 
hinh nhtx: 

- Quy dinh chirc 'fang nhiem vv cac phong, ban, xi nghiep ban hanh kern 
theo QuySt dinh s6 435/QD-VIMCC ngay 23/12/2021 dm HOi dO'ng quan tri Cong 
ty; 

- Quy chS quan 1 ,  lao dOng va tien lucmg dm Cong ty ban hanh kem theo 
QuySt Binh so 232/QD-VIMCC ngay 15/7/2019 cua HOi dOng quan tri Cong ty; 

- Quy chS quan 1)% can Ix) dm Cong ty ban hanh kern theo QuySt dinh so 
47/QD-VIMCC ngay 25/01/2024 cua HOi &Ong quan tri Cong ty; 

- Quy chS not bO ve quan tri Cong ty ban hanh kern theo Quyet dinh so 
130/QD-VIMCC ngay 26/4/2021 dm HOi d6ng quan tri COng ty; 

- Quy che quanlTai chinh trong Cong ty ban hanh kern theo QuySt dinh so 
142/QD-VIMCC ngay 21/4/2022 cua HOi dong quan tri Cong ty; 

- Quy chid quan lf khoan chi phi va phan ph& tien luong, thu nhap trong 
Cong ty ban hanh kern theo Quylet dinh s6 141/QD-TVM ngay 26/3/2024 cua HOi 
&mg quan tri Cong ty; 

Ngoai nhimg Van ban ten, Cong ty da ban hanh rat nhieu cac quy che, quy 
dinh khac lien quan den rat nhieu linh vvc kinh doanh trong cong ty. Voi he thOng 
cac van ban hien nay cua Cong ty co. ban la day dil, phit hop cho ding tac dieu 
hanh, quanb'i san xuAt theo cac quy dinh hien hanh dm phap luat va dm Tap doan. 

Di: an co. cau lai TVM cle'n nam 2025 
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H. T1NH HiNH CONG TY TRONG GIAI ROAN 2017 - 2023 

1. Ket qua host Ong SXKD cua Cong ty trong giai crown 2017 - 2023 

,Dugc quan tarn dm Tap doan COng nghiep Than - Khoang san Viet Nam, 
skr phi hgp cua cac don vi trong va ngodi nganh ding voi st..r no hrc va )", chi quyet 
tam, lao d6ng sang tao cUa CBCNV, Cong ty da luOn gift dugc su.  on dinh, phat 
trien va luon hoan thanh tot nhi'em vu dugc giao. 

Trong nhung nam gAn day Cong ty da thut hien lap nhieu Quy hoach 
Nganh, quy hoach xay dung, Chie'n lugc phat trien, tu van thiet ke nhieu cong trinh 
viii quy mo lan, la can cu de trien khai cOng tac chuan bi va thut hien dAu tu cac du 
an, gip phan gia tang san luting cua nganh Than, dap img nhu cAu than cho nen 
kinh te, dam bao an ninh nang luting qu6c gia. 

Cong ty,xac dinh ngu6n nhan lyc la yeti t6 co ban cho mgi thanh cong trong 
sir phat trien ben yang cila Cong ty. San pham cUa COng ty la cac san pharn dugc 
hinh thanh tir tri tue cua d6i ngil can b6 cOng nhan vien nen trong cong tac dao tao, 
Cong ty dac biet chu trong den vi'ec dao tao nguOn nhan ltrc c6 trinh d6 de tie') can 
voi nhang cong nghe moi va dam dung cac nhiem vu lom, phirc tap hon trong 
tucmglai. 

Cong ty ma ring quan he hap tac veri cac de)i tac trong va ngodi ntrac nham 
irng dung nhang tien b6 khoa hoc, cong nghe lien tien vao cac san pharn tu van 
thiet ke phuc vu khach hang; Thuemg,xuyen mai chuyen gia hoc lien ket vii co 
quan tu van nuac ngoai ding thiet ke cac ding trinh tai Cong ty de can b6 cua 
COng ty c6 dieu kien h9c hOi va phat trien. Ding that Cong ty tiep tuc cir cac can 
b6 di h9c tap a nuoc ngoai de nang cao trinh d6 chuyen mon va tiep can voi cong 
nghe mai. Den nay co ban cac can b6 tu van thiet ke, nghiep vu dugc dao tao nang 
cao chuyen mon nghiep vu, dao tao nang cao trinh ngoai 	disc phi cap tin 
h9c van phOng. Phan lan can bif?' thiet ke dugc dao tao irng dung cac phan mem 
chuyen dung cho cong tac thiet ke va quan l)%. 

Trong giai doan 2017 - 2023 trong bOi canh kho khan chung cua nen kinh to 
va nganh than, dac biet trong nhang nam 2020 - 2022 tinh hinh dich benh Covid 19 
din bien phirc tap; cac dirr an dAu tu mai dm Tap doan dugc trier' khai khong 
nhieu; nhieu cong trinh dugc thkrc hien tir nhimg nam truac co chi phi da dang 
nen khi dugc quyet todninghiern thu thanh toan thi phan lon gia tri quyet toan cua 
cac hgp &ling nay la khong con do cong trinh khong dugc phe,duyet; nhieu cong 
trinh phai dieu chinh nhieu lan do thay doi chu twang, thay doi tai lieu dia chat, 
thai gian tham tra, tham dinh keo dai dAn den chi phi thirrc hien tang rat nhieu 
nhung khong dugc b6 sung kinh phi lam giam hieu qua san xuat kinh doanh ciaa 
COng ty. 

D'e an cu cilu lgi TVM dern nam 2025 
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Ben canh do, viec thu doi ding ng gap rat nhiL kho khan do cac chu dau to 
gap kh6 khan ye tai chinh hoac chu trucmg dau to cua cac cap c6 tham quyen chua ro 
rang, d4C bit fon 7 nam nay Cong ty chua thu dugc khoan nq khoang 14 tS,  &Ong 
cua Cong ty CP sat Thach Khe. Do do, d6' duy tri hoat dOng Cong ty da phai tang 
von vay, lam giam hie'u qua san xuat kinh doanh. 

Tuy nhien, vari sir quan tam, gill') der vatao dieu kien dm Tap doan, ding voi 
sir h9p tac cua cac ban hang, sir chu dOng quyet tam cua town the CBCNV trong qua 
trinh tim kiem viec lam va trie'n khai cong viec nen Cong ty da on dinh san xuat, duy 
tri duct viec lam va thu nhap on dinh cho CBCNV. 

De'n nam 2023 cac quy hoach lien quan nhu Quy hoach tong the Nang lugng 
qu6c gia, Quy hoach Khoang san th6i lcS1 2021 - 2030, tam nhin 2050 dugc ThU 
tuong Chinh phu phe du)*, Tap doan va cac don vi, chu dau to có can cu de trie'n 
khai cong tac chuan bi va thgc hien dau to cac du an than, khoang san, Cong ty dang 
bat dau có them nhie'u viec 

K6't qua trong giai doan tir nam 2017 - 2023 tong doanh thu SXKD binh quan 
hang nam slat 219,7 ty d6ng, giam teen 80 ty d6ng/nam (bang 73,2%) so vai giai 
doan tir nam 2011 - 2016. Nguyen nhan doanh thu trong giai doan nay giam do 
doanh thu cua linh virc dich vu thuong mai giam sau (nam 2017 doanh thu thucrng 
mai la 286,6 ty dang, giam con 49,1 ty d6ng vao nam 2023). 

Tuy nhien gia tri san xuat (gia tri tix lam)/doanh thu trong giai doan 2017 -
2023 tang cao, dem lai nhieu hie‘u qua cho Cong ty (nam 2017 gia tri san xuat chi 
bang 29,8% doanh thu, d6n nam 2023 ty le nay da len den 72,6%). Gia tri san xuat 
trong giai (loan nay dugc duy tri va tang clan do cong ty tap trung thirc hien l'inh vtrc 
to van, IA linh virc chinh cua cong ty, day la rinh virc mang lai ding an viec lam va 
thu nhap cho CBNV cong ty. 

V" lao d6ng, giai doan 2017 - 2023 la giai doan co skr bin dOng rat lOn ve s6 
lugng lao dOng cua COng ty, nam 2017 s6 lugng lao d6ng binh quan cua COng ty la 
398 nguei, d6n nam 2023 s6 lao Ong binh quan cua Cong ty la 215 ngtrei (bang 
54,0%), lao dOng giam do trong giai doan nay co nhi'Ll can bo den tu6i nghi,Inru, 
chuyen cong 	Dac bit trong giai doan nay C6ng ty da thkrc hien tai co cau va 
dinh bien lai lao d6ng cac phong ban, xi nghi'ep, cong ty con theo chu truong oh 
Tap doan. 

Vol s6 lao d6ng binh quan hang nam giam d'an, nang suat binh quan cua giai 
clop tir nam 2017 - 2023 la 364,8 trieu d6nginguoi/narn, tang 71,9 tri'eu 
d6nginguoi/na'rn so veil giai doan 2011 - 2016. 

M6t s6 chi tieu chu yeu ve hieu qua kinh doanh giai doan 2017 - 2023 nhtr 
Bang s6 01 duoi day. 
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2. Ket qua trien khai De an tai co.  cAu giai do#n 2017 - 2020: 

2.1. rm.& khi thirc hien D an tai co.  din giai dorm 2017 - 2020 

Tnroc khi thuc hien De an tai co cau, so dO to chdc va nguOn nhan sir cua 

Cong ty nhu sau: 

a. Ca cAu b0 may to char 

* Ca quan Cong ty: 

- Try so: SO 565 &rang Nguyen Trai, quan Thanh Xuan, Thanh phO Ha NOi 

- TOng so cac phong, ban co quan COng ty la 17 don vi bao gOm: 

+ 05 phong nghiep vu quan ly gOm: TO chirc lao dOng, Ke hoach, 1Cy thuat, 

Tai chinh - Ke town va Van phong Cong ty; 

+ 01 phong phy tro: Cong ngh'e tin hoc; 

+ 09 phOng san xuat Om: Ham lo, Xay dkmg cong trinh ngAm va me, LO 
thien, Ca tuyen, Mat bang, Xay dung, Dien, Dia chat moi tnrang va Kinh to mO; 

+ 02 ban gOm: Ban giam sat tac gia \ding Mqo Khe - UOng Bi, Ban giam sat 
tac gia yang Hon Gai - Cam Pha. 

* Chi nhanh: Xi nghi'ep Throng mgi va Chuyen giao cong nghe 

- Try seY: SO 565 duang Nguyen Trai, quan Thanh Xuan, Thanh phO Ha NOi. 

* Chi nhanh: Xi nghrep Thiet ke than Hon Gai 

- Try sa: thanh phO H4 Long - tinh Quang Ninh. 

* Chi nhanh: Xi nghrep Dich vu tang hop va xay dung 

- Try soy: so 2 duOng TrAn Phu, phuong Cam Tay, Cam Pha, Quang Ninh 

* Cong ty con: Cong ty co phan Tu van dau tu. than Uong Bi 

- phuong Tnrng Vuong, thanh phO Uong Bi, Quang Ninh 

* Cong ty lien ket: Cong ty ca phjn Tu van Gicju tu. mo Luang Son 

- Try so,: xOm Que Sp, xa Cao Ram, huyen Luang Son, tinh Hoa Binh 

De an ca cciu lgi TVM den nam 2025 
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b. Ngain nhan hp 

T6ng s6 lao dOng Cong ty la 441 nguoi. 'Trong d6: 

* Phan theo don vi: 

- Co quan Cong ty: 311 nguoi; 

- Xi nghiep Thiet ke than Hon Gai: 50 nguoi; 

- Xi nghiep Thuong mai va Chuyen giao ding nghe: 24 nguOi; 

- Xi nghiep Dich vu tong hop va Xay dung: 29 nguoi; 

- COng ty c6 phan Tu van dau to than U8ng Bi: 27 nguoi. 

* Phan loai theo trinh d6 lao Ong 

- Lao Ong c6 trinh d6 tren dai h9c: 76 nguiyi; 

- Lao Ong co trinh d6 dai h9c: 300 nguoi; 

- Lao dOng co trinh d6 cao clang, trung cap: 25 nguoi; 

- Cong than, lao dOng ph6 thong: 40 nguoi. 

* Phan loai theo giai tinh: 

- Lao dOng nam: 276 nguoi; 

- Lao dOng nil: 165 ngutri; 

;. * Phan loai theo co cau lao dOng: 

- Lao Ong quan15,: 83 nguoi; 

- Lao Ong cong nghe: 294 nguoi; 

- Lao dOng phtic vu: 64 nguoi. 

De an co.  c(iu lgi TVM din nam 2025 
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2.2. Theo Erd an Trii co' elm giai dogn 2017 - 2020 du-9'c duyet 

Theo De an tai co cL dugc TKV thong qua tai Van ban so 6198/TKV-TVNS 
ngay 27/12/2017, co cL to chirc, bo tri lao dOng cUa Cong ty nhu sau: 

a. Cu cAu bo may to chirc 

* Ca quan Cong ty: 

- Tru so: so 565 dithng Nguy& TrAi, quOn Thanh Xuan, Thanh pha HA N9i 

- Tang so cac phong, ban co. quan COng ty la 14 dcm vi bao gam: 

+ 04 ph6ng nghiep vu quan b'T gam: Hanh chinh - Nhan su, Ke hooch, KS',  
thuAl va Tai chinh ke toan; 

+ 09 phang san xuAt gam: HAm 16, Xay dung cong trinh ngAm va m6, L9 
thien, Co tuyen, M'Ot bang, Xay dt,mg, Dien, Dia chat moi truerng va Kinh to mo; 

+ 01 Ban gam: Ban giam sat tic gia 

* Chi nhcinh: Xi nghiOp Thwang mgi va Chuyn giao cong ngh"0 

Tru sec So 565 duerng Nguy6n Trai, quAn Thanh Xuan, Thanh pha HA N9i. 

* Chi nhanh: Xi nghiOp Thdt Id than Hem Gai 

TI1.1 kJ: thanh pha Ha Long - tinh Quang Ninh. 

b. Nguton nhan lyr 

Tang so lao d9ng Cong ty la 385 nguoi. Trong do: 

* Phan theo don vi: 

- Co quan COng ty: 274 ngtthi; 

- Xi nghiep Thiet Ice than Hen Gai: 59 nguoi; 

- Xi nghiep Thucmg mai va Chuyen giao cong nghe: 52 nguoi. 

* Phan loai theo trinh do lao Ong 

- Lao Ong có trinh do ten dai h9c: 70 nguoi; 

- Lao Ong c6 trinh do dai h9c: 297 nguoi; 

- Lao d9ng có trinh d9 cao ding, trung cap: 11 nguoi; 

- Cong nhan, lao Ong pha th8ng: 07 nguoi. 

* Phan loai theo giCri tinh: 

- Lao Ong nam: 270 nguoi; 

- Lao Ong nil: 115 nguoi; 

* Phan loai theo co cau lao Ong: 

- Lao Ong quan V,: 138 nguoi; 

- Lao d9ng cong nghe: 202 nguoi; 

- Lao Ong phpc NT: 45 nguoi. 

, De an ca cdu lgi TVM clen nam 2025 
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2.3. Sau khi thyr hi0 De an tai co' cau giai doon 2017 - 2020 
a. Co' cAu 130 may to chtrc ciia Cling ty nhusau: 
* Ca quan Cong ty: 
- Try sa: so 565 du6ng Nguyen Trai, qu4n Thanh Xuan, Thanh pha Ha Nai 
- Tang so cac phong, ban co.  quan Cong ty la 13 dan vi (giam 04 dan vi so vori 

truck khi tai ca cau) bao gorrl: 
+ 03 phong nghiep vu quan 13% gam: Hanh chinh - Nhan sy, Ke hoach va Tai 

chinh ke toan; 
+ 09 phong san xuAt gam: HAm 16, Xay dung cong trinh ngam va ma, La 

thien, Khoang san, Ca tuyen, Xay dyng, Dien, Dia chat - Moi tnr6ng, Kinh to mo; 
+ 01 Ban gam: Tu.  van Giam sat va Quan ly du an 
* Chi nhanh: Xi nghiep Thuang mgi va Dich vu tong hop 
Try sa: thanh pha CAm Pha - tinh Quang Ninh.. 
* Chi nhanh: Xi nghiOp Thiet kA than Hon Gai 
Try so.: thanh pha Ha Long - tinh Quang Ninh. 
* Cong ty cophjn Tu win dau to mo Luang San: Hien cong ty nay khong con 

hoat clang; COng ty da tien hanh thu hoi ducfc so tien la 300trieu dang/2,4 tS,  clang so 
van da dau tu vao COng ty ca phAn Tu van dAu tu ma Luang San va cly kien se hoan 
thanh viec thu hoi so von con lai trong giai clop den nam 2025 nhu not dung trong 
bao cao Tap down tai Van ban so 455/VIMCC-HCNS ngay 22/6/2021 oh Cong ty 
ve viec thyc hien De an tai ca cau VIMCC giai clop 2017 - 2020. 

b. Ngutm nhan lvc 
Tang so lao clang Cong ty tinh den th6i diem 31/12/2023 la 208 nguari, 

trong do: 
* Phan theo don vi: 
- Ca quan COng ty: 148 nguari; 
- Xi nghiep Thiet ke than Hon Gai: 35 nguari; 
- Xi nghiep Thuang mai va Dich vu tang hop: 25 nguad. 
* Phan loci theo trinh do lao dang 
- Lao dang c6 trinh do tren dai h9c: 59 nguari; 
- Lao Ong co trinh do dai h9c: 131 nguari; 
- Lao Ong co trinh do cao dAng, trung cap: 07 nguari; 
- Cong nhan, lao dang pha thong: 11 ngueoi; 
* Phan lo4i theo giai tinh: 
- Lao dang nam: 119 ngueri; 
- Lao clang nit: 89 nguoi; 
* Phan loci theo Ca cau lao dang: 
- Lao Ong quan Vt: 64 nguari; 
- Lao clang cong nghe: 121 nguari; 
- Lao clang phyc vu, phy trg: 23 nguari. 

an ca cciu lgi TVM clAn nam 2025 
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2.4. Dinh gia viec thtrc MO De an tai ca cAu giai coin 2017 - 2020 

a. Cac ding AO da lam dtryc 

Cong ty dal thuc hien nghiem tiic chi dao cua Tap doan trong De an tai co cAu 
giai doan 2017 - 2020, ket qua dat dugc nhu sau: 

* Ve sap xep mo hinh to chirc: Sap nhap mot so cac phong ban cho g9n nhq 
hon nhung van dam bao dugc chirc nang hoat dOng phu h9p vai mo hinh san xuAt 
(giam 04 phong, ban so vai truck khi c6 de an dugc duyet). 

* Xa h9i hoa mot so b9 ph4ri phv trg va dinh bien lai lao Ong: Cong ty da 
thuc hien Xa hOi h6a mot so b9 ph4n phi trg (Bao ve, Nha an, XuAt ban, Ve sinh), 
khong bO tri can 139 Dang, doan the chuyen trach va thkrc hien dinh bien giam lao 
dOng chu yeu giam o khi gian,tiep,va nhfing lao dOng khong dap irng dugc yeu cAu 
cong viec trong kheii thiet ke. Tong so lao Ong Cong ty tinh den theri diem 
30/9/2024 la 209 nguai/385 nguai theo de an dugc duyet, cu the: 

+ Lao Ong quan VT: 64 ngueti/138 nguai theo de an dugc duyet; 

+ Lao Ong cong nghe: 124 ngueti/202 nguai theo de an dugc duyet; 

+ Lao d9ng phvc vv, phi trg: 21 nguai/45 nguai theo de an dugc duyet; 

* Tai co cAu COng ty co phan Tu van dAu tu than UOng,Bi: Thuc hien theo chi 
dao 	TKV, Cong ty nhan chuyen nhuvng toan b9 co phan cua cac co dOng ca 
nhan, chuyen doi doanh nghiep nay thank Cong ty TNI-1H do Cong ty 	ti chso 
hau sau d6 giai the COng ty 	Tu van dau tu than UOng Bi; Cong ty da tiep 
nhlan va dieu chuyen town b9 tai san, ho so tai lieu, nguai lao Ong, quyen, nghia vu 
va lgi ich h9p phap ve Ban tu van Om sat va Quan ly du an. 

* H9p,nhAt Xi nghiep Dich vv tong hgp va Xay dung voi Xi nghiep Thuong 
mai va Chuyen giao cong nghe thanh Xi nghiep Thtrong mai va dich vu tong h9p. 

b. Ging viec chtra hoan thanh 

het 
von tai Cong ty co phAnvan ti dA ,tu mo Luang Son: Day la mot 

viec het sdc kho khan va phirc tap do COng ty , phan Tu van dau to mo LuangSan 
tai then diem do khOng con hoat Ong, da bi UBND tinh Hoa Birth thu hoi giay phep 
khai thac khoang san, giAy chirng nh4n clang ky doanh nghiep; trki soy lam viec, than 
krc, tai san, ho so ding ty nay khong con HOi Ong quan tri Cong ty da to chirc 
hop nhung ngtrOi c6 lien quan va da chi dao Nguai dai dien phan Win cua COng ty tai 
Cong ty co phan Tu van dau tu mo Luang San trien khai thkrc hien viec thu hoi von. 
Trong qua trinh thuc hien, COng ty da mai cac don vi to van 1u4t va tham dinh gia 
tham gia, tuy nhien khong c6 don vi nao nhan lei. Cong ty da c6 bao cao Tap doan 
tai van ban so 455/VIMCC-HCNS ngay 22/6/2021 dm Cong ty ve viec thkrc hien De 
an tai co cAu VIMCC giai doan 2017 - 2020. 

M4c du rat co gang nhung Cong ty mai thu hOi dugc,  tin la 300 trieu 
Ong/2,4 ty (tong so von da dau tu cho Cong ty co phan Tu van dau tu mo Luang 
Son va du kien hoan thanh viec thu hoi so von trong giai doan den narn 2025. 

Er'e an ca cciu lai TVM c161 nam 2025 



18 

3. DANH GIA HOAT BONG SXKD CUA CAC CHI NHANH TRONG 
GIAI ROAN 2021 - 2023 

3.1. Chi nhanh Ong ty co phan Tir Van au tir mo va cong nghib - 
Vinacomin - Xi ngh4 thiet k'e than Hon Gai. 

- Trij sa chinh: 61 Ba Deo, phuemg Wong Gai, TP Ha Long, tinh Quang 
Ninh; 

- Chirc nang va nhiem vu guye'n ham LA dan vi hach town phv thuOc, dugc 
sir dung con dau va mat tai Ichoan hoat dOng theo quy dinh phap luA't va Dieu 1e to 
chirc va hoat dOng cua Cong ty. 

a. Cu &Au to chtic Xi nghib thiet ke than Hon Gai 
+Sa dotochirc 

BAN GIAM DOC 

PHONG 
TKM 

PHONG 
KE HOACH TH 

PHONG 
TAI CHiNH KE TOAN 

PHONG XD-CD 

b. HiO trang nguOn nhan ltyc 

PHONG 
B-CT 

.4 	 

PHONG KY THU;NT 

Ngu6n nhan hien nay oh Xi nghiep la. 36 ngueri, dugc beo" tri nhu sau: 

Stt Dan vi So luceng(nguiri) Ghi chti 

1 Ban Gam &sic 02 
2 Phong K6 hoach tong hop 07 
3 Phong Ke toan 03 
4 Phong Thi6t ke mo 08 
5 Phong )(al clirmg cAu cluiing 08 
6 PhOng Bien - Co tuyen 06 
7 Phong Ky thuat 02 

Tong 36 
c. Wet qua hoat dt)ng SXKD ctia Xi nghib trong cac nam tir 2021 - 2023 
- Cac chi tieu SXKD nam 2021 

ST Chi tieu DVT NAm 2021 
KH TH TS,  1 % 

1 NOp ngan sach Tr.d 1.204 
2 Doanh thu Tr.d 14.502 18.136 125,06 
3 Gia tri sin xuat Tr.d 13.050 16.338 125,19 
4 Loi nhu"an Tr.d 600 825 137,48 
5 Lao dOng binh quan Nguen 36 36 100,00 
6 Ti'en lucmg binh quart Tr.dingutd/thang 11,80 14,58 123,57 

fie an co.  cdu lai TVM nam 2025 
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- Cac chi tieu SXKD nam 2022 

TT Chi tieu DVT 

Nam 2022 

KH 
KH 

.x (di eu 
chinh) 

TH 

7)3 le 
% so 

voi KH 
didu 

chinh 

7)3 re 
% so 

veil KH 
ban 
&du 

1 Nip ngan sach Tr.d 1.365 
2 Doanh thu Tr.d 14.502 18.502 21.088 113,98 145,42 
3 Gia tri san xuat Tr.d 13.050 16.650 19.008 114,16 145,65 
4 Lci nhu4n Tr.d 600 150 208 138,43 34,61 
5 Lao Ong binh quail Nguesi 37 39 39 100 105,41 
6 Ti'en Luang binh quart Tr.dingtreci/thang 11,76 14,23 15,43 108,45 131,27 

- Cac chi tieu SXKD nam 2023 

TT Chi tieu DVT 
Nam 2023 

KH TH Ty le % 
1 Nip ngan sach Tr.d 1.827 
2 Doanh thu Tr.d 16.002 22.314 139,45 
3 Gia tri sail xuat Tr.d 14.400 20.126 139,76 
4 Lgi nhuan Tr.d 600 702 117,00 
5 Lao ding binh van Ngtrai 39 33 84,62 
6 Ti& lucmg binh quart Tr.dingtroi/thang 12,31 19,31 156,91 

d. Nh4n xet chung ye tinh hinh thtyc hien Ke hoch SXKD cua Xi 
nghip thiet ke than HOn Gai. 

Xi nghiep có vi tri dia IY thuan loi, trki soy ngay tai trung tam thanh pho" Ha 
Long, nam trong viing COng nghiep Than; link vkrc kinh doanh chinh dm Xi nghiep 
IA to van lAp di; an, thiet ke, giam sat va quan IY di; an cac cong trinh cong nghiep, 
giao thong, dan dking vita va nho khu virc Quang Ninh; Xi nghiep có day du co so. 
vat chat, trang thiet bi, may moc, phuong tien, phari mem chuyen nganh,... dap ung 
tot cho viec thuc hien nhiem vu san xuat kinh doanh. Doi ngii CBCNV co. ban dap 
ung duvc cac yeu cau cong viec trong linh vkrc kinh doanh dm Xi nghiep. 

- Xi nghiep thiet ke than Hon Gai trong nhieu Warn qua Ilion IA don vi c6 thanh 
tich tot trong viec hoan thanh cac chi tieu san xuat kinh doanh, cu the nhu bang sau: 
TT CHI TIEU DVT Nam 2021 Nam 2022 

_ 

NAm 2023 

1 Lqi nhuAn/Doanh thu % 4,55 0,98 3,15 

2 IAA nhuAn/Gia tri sx % 5,05 1,09 3,49 
3 T6ng chi phi/Doanh thu % 95,45 99,02 96,85 
4 Chi phi quan 1r/Doanh thu % 13,99 14,52 13,53 
5 Chi phi quan 1Si/GTSX % 15,53 16,1 15,0 
6 Nang suAt lao ding Tr.d/ngtroi 164,52 190,49 252,99 

- Toc di) tang truong doanh thu va gia tri san ?mat hang nam tix 6% - 16%; 

.13t' an co.  cciu lai TVM (1E72 nOin 2025 
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- Lgi nhuin dat 3,5% - 5,05 % tong gia tri san xuat (rieng nam 2022 chi dat 
1,09% do yeu to khach quan); Lgi nhuin oh Xi nghiep dong ggp cho Cong ty lam 
dat mirc cao hon so v6i Ke hoach; 

- Ti suit lgi nhua.'n ten von chu so' hat dat cao ( 88% - 75%); 

- Giu on dinh dugc mirc tien luring binh quan cho ngtred lao dOng va c6 xu 
hu6ng ngay cang tang cao hon cac nam truck, c6 nam'tang hon 50% so vgi ke 
hoach; 

- Ng phai tra teen von chit dugc giam dan; 

- Ngui5n nhan ltrc: T6ng so CBCNV 2023 la 36 ngtrei, trong do bO phin gian 
tiep, phu trg va quan ly chiem tS,  trong 27,7 % (10 nguoi/36 nguiyi), tuang dOi phu 
hgp yeti mg' hinh hien tai. 

- Nib Xi nghiep doan ket, phi hop t& voi cac phong, ban Cong ty; luOn 
chap hanh day du cac quy che, quy dinh, quyet dinh ma COng ty ban hanh. 

- Cac che dO cua nguoi lao dOng luon dugc dam bao: 

+ now hien day du dOng BHXH, BHYT, BHTN cho CBCNV hang thing 
theo dung Luit Bao hiem. 

+,Quan tarn cham to day du cho NLD (ngay tet, ngay chi em, ngay cita cac 
chau thieu nien nhi dong) 

+ T6 chirc cho NLD hang nam di tham quan, nghi mat day du. (Chi phi cho to 
chirc nghi mat nam 2021 la 95.040.909 diing; nam 2022 la 195.980.000 clang; nam 
2023 IA 70.680.000 dong) • 

+ To chirc Icham sirc khoe hang nam cho NLD vOi mirc chi nam 2021 la 
44.514.000 d6ng; nam 20221a 44.175.000 dt:ing; nam 2023 la 43.789.000 d6ng 

- Ve hoat dOng phong trao: 

+ Tham gia tich cut cac hoat dOng phong trio do Cong doan va cong ty to 
chirc (nhu tham gia giao hiru bong da, giai cau long do Cong doan va Doan TN to 
chirc). 

+ Tham gia tich ctrc cac phong trao thien nguyen (nhu phong trao hien mau, 
tham hoi gia dinh ngueri lao dOng bi tai nan tai cac don vi trong TKV va Ong hO HOi 
ctru chien binh khu pho. 

e. Nguyen nhan cac chi tieu ket qua ho4t dOng san xuat kinh doanh cfia 
Xi nghiep thiet ke than Hon Gai dqt tot. 

- CO truyen thOng Lich sir hon 50 nam; co vi tri dia ly thuin lgi, c6 try set ngay 
tai trung'tarn thanh phO Ha Long, viec di lai nam bat thi throng, trao doi, qua lai vai 
cac chu dau tu va ban hang dirgc thua.'n lqi, de ding; tiet kiem chi phi trong qua trinh 
thtrc hien cong viec. 

- Linh vtrc kinh doanh chinh la cung cap cac goi dich vti to van (tu van thiet 
to van giam sat, tu van quan ly du 	c6 gia tri ,nh6 chi ti vai tram trieu dong 

tir nguon von san xuat 	cac don vi. Trong thoi diem hien nay cac du an dau to 
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trong Tap doan,ngay cang giam, mang kinh doanh truyen thOng nay cila Xi nghiep 
lai la mot loci the so voi cac don vi canh tranh khae. 

- Xi nghiep co doi ngcl CBCNV day nhiet huyet, co ban dap img dugc cac yeu 
cAu cong viec; có du co so,  vat chAt, trang thiet bi, may mOc, phucmg tien, phAn mem 
chuyen nganh,... dap img tot cho viec thvc hien nhiem vv san xuat kinh doanh. 

- Ban lanh d4o oh Xi nghiep la nhung nguai có chuyen mon nghiep vu phi" 
h9p voi linh vvc kinh doanh chinh dm Xi nghiep; có nhieu kinh nghiem trong quan ly 
dieu hanh, sat sao voi cOng viec; luOn quan tam cham lo den dai song va cac the do 
cua nguoi lao dOng. 

3.2. Chi nhanh Ging ty co phAn Tit van dAu tu• mo va cong nghib - 
Vinacomin - Xi nghib Thwang mai va Dich vu tong hop 

- Try 
+ Tr-v soy chinh: To 35b, lchu 3, phuong Cam Thanh, TP Cam Pha, tinh Quang Ninh; 
+ Van phOng dai dien: so 565 Nguy&I Trai - P. Thanh Xuan Nam - Q. Thanh 

Xuan - TP Ha NOi. 
- Chirc rang va nhiem vi quyen han: La don vi hach toan phi thuOc, dugc sir 

ding con dau va mo tai khoan hoat dOng theo quy dinh phap luat va Dieu le to chirc 
va hoat dOng caa Cong ty. 

a. Co cAu to chtic Xi nghip Thuong mai va Dich vu tong htyp 

+ So do to chirc 

BAN GIAM DOC 

PHONG 
KE HOACH TONG HciP 

PHONG 
TAI CHINH KE TOAN 

PHONG KY THU8T 

PHONG 
THU'ONG MAI 1 

PHONG 
THVONG MAI 2 

DOI KHOAN 4 	 

b. Hien trong ngutm nhan Itrc 

Theo de an Tai co thu giai down 2017 - 2020 dugc TKV thong qua, Xi 
nghiep Thucmg mai va Dich vi tong h9p (Xi nghiep) dugc thanh lap ten co so hop 
nhAt Xi nghiep Dich vi tong h9p va Xay dtpg,  vai Xi nghiep Thucmg mai va 
Chuyen giao cong nghe 	mvc dich: thu g9n dau moi; tranh chong cheo nganh 
nghe; tao thuAn lcri, chu dOng trong viec huy dOng nhan lvc, may auk thiet bi giira 
cac don vi trong cOng ty; tiet giam chi phi, nang cao hieu qua SXKD, nang cao chat 
lugng quan 13'7. Ke tir khi h9p nhat nam 2021 den nay, linh vvc kinh doanh chu yeti 
oh Xi nghiep la thucmg mai (bO phan lam viec tai Ha Ni)O va dich vv khoan (bO 

D an cc can lai TVA 1 en nam 2025 
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phan lam viec tai Cam pha). Nguon nhan luc khi h9p nhdt la 37 nguoi, den nay 
giam con 22 ngu&i. Coy cau to chirc va nhan luc bo tri dm Xi nghiep nhu sau: 

Stt Don vi SO luting 
(ngtroi) 

Dia diem cling tic 
Ha not Quang Ninh 

1 Ban Giam d6c 03 02 01 
2 Phong Ke hoach tong h9p 08 04 04 
3 Phong Ke toan 05 03 02 
4 Phong KS-1th* +134',5i khoan 04 04 
5 Phong Throng mai 02 02 

TOng 22 11 11 

c. Ket qua hot dong san xuAt kinh doanh dm Xi nghip 

Sau khi hop nhat tir nam 2021 den nay, ket qua boat cl"(5rig san xuat kinh doanh 
ctia Xi nghiep slat dugc cac chi tieu chinh cu the nhu sau: 

(1). Cac chi tieu ket qua hot &Ong san xuat kinh doanh ttrng nam so 
voi Phtrung an hcrp nhAt trong cac nam tir 2021 - 2023. 

Chi tieu DVT 

Nam 2021 Nam 2022 Nam 2023 fit 

PA A 
hop nhat 

Thuc hi'n 
PA 
hop 
that 

Thuc hi'n . 	PA, 4 
ricp nnat 

(1-1 
Thut hi'Ok,0 

  
45.037 

(bang 45% 
PA) 

'FT 

1 
d  

thu

Doanh  
u 

Tr.d 89.010 
72.336 

(bang 80% 
PA) 

94.010 
51.990 

(bang 55% 
PA) 

99.010 

2 Chi phi Tr.d 88.403 

(72.516) 
(bang 

(82,02%) 
PA) 

93.203 

(50.845) 
(bang 

54,55% 
PA) 

98.103 

(45.251) 
(bang 

46,12% 
PA) 

Luau3 Tr.d 757 
673,58 

(bang 88% 
PA) 

907 
314,9 

(bang 35% 
PA) 

998 
201,05 

(bang 20% 
PA) 

..*°coNc 
• c6  PI 

(
TU VAN fill 

VA CoNG 
V MAO 

(2). Cac chi den ket qua host &Ong san xuAt kinh doanh ttrng dam so 
veri ke hoach do ra. 

- Cac chi tieu SXKD nam 2021 

TT Chi tieu DVT 
Nam 2021 

KH TH TS,  I? % 

1 MO ngan sach Tr.d 1.971 

2 Doanh thu Tr.d 71.473 72.336 101,21 

3 Gia tri san xuk Tr.d 12.600 12.355 98,06 

4 Loi nhu4n Tr.d 760 674 88,68 

5 Lao dOng binh quail Nguad 37 36 97,30 

6 Tien luting binh quail Tr.dinguari/thang 11,50 10 89,59 

De an ca ceiu lgi TVM den Wm 2025 
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- Cac chi tieu SXKD nam 2022 

TT 
Chi tieu DVT 

Nam 2022 

KH 
KH 

(dieu 
chinh) 

TH 

7)3 q 
% s° 

KH vtfl  

iet, d 
chinh 

7)3 re 
so voi 

KH 
ban 

a u  d 

1 1\10p ngan sach Tr.d 900 

2 Doanh thu Tr.d 80.070 50.273 51.990 103,41 64,93 

3 Gia tri san xuat Tr.d 14.000 10.700 12.682 118,52 90,58 

4 Lori nhu4n Tr.d 700 500 315 62,98 44,99 

5 Lao dOng binh quail NguCri 36 27 29 107,41 80,56 
6 Ti& !Iran binh quail Tr.dinguoi/thang 13,61 12,10 12,56 103,83 92,30 

- Cac chi tieu SXKD nam 2023 

TT Chi den DVT 
Nam 2023 

KH TH Iji i? 

1 NOp ngan sach Tr.d 623 

2 Doanh thu Tr.d 55.020 45.037 81,86 

3 Gia tri san xuat Tr.d 15.900 9.430 59,31 

4 Loi nhuldn Tr.d 500 201 40,21 

5 Lao Ong binh quan Ngutri 33 27 81,82 

6 Ti&I lucmg binh quan Tr.dinguen/thang 16,86 10,19 60,40 

d. Nh4n xet Chung ve tinh hinh thur hien ke hoqch SXKD ctia Xi nghi0 
Thuang mai va Dich vu tong hcrp 

- Cac chi tieu SXKD 3 nam On day deu khong dat duoc theo phuong an hop 
nhat; doanh thu va loi nhuan hang ram ,iam dan, khong dat duoc cac chi tieu va dinh 
huang phat trien nhu phuong an hop nhat da duyet; 

- Mac du hang nam Xi nghiep deu có loci nhuan, tuy nhien da so cac chi tieu 
SXKD dat ducyc thAp horn 1(6 hoach de ra; loci nhuan va thu nhap binh (pan nam 2023 
dat rat thap so vai KH nam. 

- MOt so chi tieu tai chinh cu the dot duuc nhu.  sau: 

TT CHI TIEU DVT Nam 2021 Nam 2022 Nam 2023 

1 Lgi nhu4n/Doanh thu % 0,93 0,61 0,45 

2 Loi nhuan/Gia tri SX % 6,16 2,48 2,13 

3 TO'ng chi phi/Doanh thu % 98,95 99,39 99,55 
4 Chi phi quan lr/Doanh thu % 5,31 4,61 4,95 
5 Chi phi quanl3VGTSX % 31,07 18,89 23,66 

6 Nang suAt lao Ong Tr.d/ngtrai 138,72 161,58 129,72 

De an co' cau Igi TVM cle'n neim 2025 
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- Nam 2021, nam dau tien hog d6ng sau h9p nhdt, ngoai doanh thu dat dugc 
theo KH, cac chi tieu khac d'eu dat thdp hon; 

- Nam 2022 hoan thanh ke hoach dieu chinh nhtmg ke hoach dieu chinh giam 
35% so v&i ke hoach dau nam; 

- Doanh thu va gia tni san xuat deu giam dan theo thai gian. T6c d6 tang 
truong doanh thu va gia tri san xuat hang nam giam tit.  13% - 28% 

- Lgi nhuan chi dat a mat 2,13% - 6,16% tong gia tri san xuat (6,16% -
2,48% - 2,13%). Mac du Kam 2021 dat lgi nhuan 6,16% tren tong GTSX nhtrng 
trong do chit yeu la lgi nhuan tir hoat d6ng kinh doanh tai chinh, lgi nhuan tit. hoat 
d6ng san xuat chinh khong c6 nhieu. Thuc to lgi nhuan tit hog d6ng san xuat chinh 
tren gia tri san xuat chi dat dugc 1,9%. 

- Ti sudt lgi nhuan tren von chit sa hitu trong 3 nam giam dart (39% - 16% - 
10%) 

- Tien Krung binh quan cua ngtroi lao d6ng dat thdp hon ke hoach hang nam 
de ra va kh6ng duy tri dugc mire tien luong on dinh cho NLD. 

- Ngu6n nhan ltrc: T6ng s6 CBCNV thai diem 30/9/2024 con 22 nguCti, giam 
nhieu so vai truck, trong do b6 phan gian tiep, phu trg va quan 1j,  chiem ty trong rat 
lem ten 60%. Xi nghiep thieu can b6 Ic51 thuat va cong nhan lanh nghe, can co giai 
phap tuyen dung, ciao tao va gift chan lao d6ng; 

- Ve thuc hien cac the d6 chinh sach d6i vai NLD: 

+ Thu nhap binh quan cua ngtroi lao d6ng ten 10 trieu d6ngingtrai/thang, c6 
thari diem Xi nghiep tra cham lucmg cho NLD cling gay tam lo lang, ban khoan 
cho NLD; 

+ Thtrc hien viec dong bao hiem day du cho NLD; 

+ TO chirc kham sire khoe hang nam cho NLD day dit; 

+ T6 chic cho NLD di du xuan va than' quan nghi mat (theo hinh thirc phat 
tien cho NLD to di nghi mat); quan tam, cham lo cho NLD, con dm NLD; 

- Cac hoat d6ng phong trao: Tham gia day du cac hoat d6ng phong trao do 
COng doan, Cong ty to chirc nhu hoat d6ng chao mimg ngay thanh lap Doan 
thanh nien cling san; chao mirng Ngay thanh lap Cong ty; ung h6 ao dai cho phu 
nit vimg sau. 

e. Nguyen nhan cac chi tieu ket qua hoat dOng san xuat kinh doanh aria 
Xi nghiep Thwung mai va Dich vu tong hop dat thap. 

(1) DOi vOi linh yip Thirung mai 
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- Ngay cang nhi'&1 cdc don vi canh tranh trong va ngoai nganh than; 

- Bi han ch6 beri Luat Ddu thdu, khi ma don vi trong nganh cung cdp dich vu 
tu. van thi Xi nghi0 khong dugc thau cung cap vat ttx, thiet bi; 

- hoat d9ng c6 hial qua trong linh vgc nay doi hoi phai cc') ngu6n tai 
chinh có san de doi img/thanh toan cho nha cung cap hang hoa, vat tu... ma van 
de nay Xi nghip dang kh6 can doi dugc. Ngoai ra 	ro ye tSt gia ding la mOt 
trong nhang nguyen nhan anh huerng den ket qua kinh doanh trong linh vgc nay 
khi hang hod thik bi dirge nhap khau. 

- thu 	cong n9.  ding con nhi&I ,khg ,khan khi khdch hang gap kh6. 
Trong do khi 14,  hgp dong 	nha,cung cap hau ha deu phai tam img hoac thanh 
toan truck mOt phan cho nha cung cap. 

- Nguon nhan lkrc de thgc 	mang kinh doanh nay den theri diem h* tai 
con han che. 

(2) Wri rinh vur khoan 

Ngay cang,  co nhieu don vi trong va ngoai nganh tham gia vao linh vgc nay, 
canh tranh trgc tiep vao khach hang truyen thong dm Xi nghiO, 	cho Xi nghi0 
mat dan thi trugng. 

(3) D61 	cong tac quan dieu hanh 

- Cac phOng tham,muu 	nhu phong Tai chinh - 	toan, phong 
hoach Tong hgp con nhieu,han che, chua cap that kip theri cac quy dinh ye chuyen 
mon nghi0 dan den nhieu thieu s6t trong quan1)'7., 

- Van phong Xi nghip dat tai 2 nod, cOng tac chi dao 	hanh gap kho khan, 
khong barn sat dugc thgc te; 

V* sir dung dong 	trong thanh toan chira linh hoat va hisu qua, s6 du 
quSi tien mat.,  luon mirc cao trong theri gian dai trong khi do Xi nghi0 van vay von 
ngan hang de hoat d9ng. 

(4) Do finh huirng 	dich 14nh Covid -19 

Dich Nnh Covid 19 narn,  2020, nam 2021 lam anh hirang de'n cong 	tim 
kiem vic 	dm Xi nghi4 that la 	vgc thucmg mai (nam 2021 Doanh thu clot 
61.406 triOu 	va cle'n nam 2023 chi clgt: 36.305 tri'Ou ctdng). 
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CHVONG II 

DE AN CO CAU LAI 
CONG TY CO PHAN TU.  VAN DAU TEX MO VA CONG NGH,IF:4P - VINACOMIN 

DEN NAM 2025 

I. stir CAN THIET PHAI THVC HIEN CO CAU LAI CONG TY 

Thkic hien Cong van s6 6000/TKV-TCNS ngay 07/12/2023 dia Tap doan 
Cong nghiep Than - Khoang san Viet Nam ve viec trien khai sap xep lai doanh 
nghiep theo De an co cau lai TKV den nam 2025; Cong van so 5420/TKV-TCNS 
ngay 27/9/2024 dm Tap doan Cong nghiep Than - Khoang san Viet Nam ye viec 
ra soat lai De an co cau lai Cong ty c6 phAn Tu van dAu tu mo va ding nghiep den 
nam 2025. Theo d6, Tap doan c6 chi dao Cong ty xay dung De an ca cau lai COng 
ty den nam 2025 voi cac rrikic tieu sau: 

- Ra soat, phan tich, danh gia va de xuAt n6i dung ca cau lai von g6p cUa 
C6ng ty d6i vai don vi khac; 

- Chu d6ng quyet dinh ve co cau bo may tham muu to chirc san xuAt 
(phong, ban, xi nghiep...) theo hu6mg tinh gon, hieu qua, phii h9p voi quy dinh 
cua phap luat, mo hinh cua Tap doan va dieu kien thkrc to cua COng ty. 

- Chu dOng trien khai cac n61 dung ca cau lai quan tri n6i b6 Cong ty phu 
hgp yeti dinh huong chung cua Tap doan. 

- Ra soat, danh gia hieu qua hoat d6ng, vai tro, sir can thiet cua cac chi 
nhanh trkrc thu6c d6i vai sir phat trien dia Cong ty. 

- Xay dking phuong an to chirc, sap xep lai d6i voi nhang chi nhanh hoat 
d6ng kern hieu qua theo huong tinh ggn b6 may, dam bao phu h9p voi quy dinh 
cua phap luat. 

Trong qua trinh hoat dOng san xuAt kinh doanh cua Cong ty trong giai doan 
hien nay khi nganh Than khong con nhieu du an moi de dau tu, Tap doan dang c6 
ke hoach dau tu sang linh vkrc khoang,san nhu b8 	alumin - nhom...; de dap 
dng tu van tot linh virc nay, Cong ty can c6 skr thay doi va ca cau lai theo huCmg 
nang cao nang lkrc, bo sung nhan,skr va dinh huong kinh doanh cho 	h9p voi 
muc tieu chin lugc. Ca cau lai ve to chirc va quan l se la mot buck chuan bi tot 
cho Cong ty trong qua trinh phat trien nhang nam tiep theo; Nhang han the trong 
quan ly, dieu hanh, tinh hinh tai chinh va kinh doanh cua Cong ty trong thai diem 
hien nay van con nhieu kh6 khan, thi tnremg viec lam bi thu hep, so luting, gia tri 
cac hgp d6ng dugc ky ket con thAp, tai chinh g4p nhieu kho khan; NguOn nhan 
lkrc con c6 nhang han the ve ca cau, trinh d6 chuyen mon nghiep vu; phi hgp 
trong qua trinh san xuat 	cac b6 phan, don vi ding b6c nhieu hart che; Linh 
vkrc kinh doanh thuang mai ngay cang kh6 khan do nhieu doi thu canh tranh va 
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dac biet la han the bed luat dau thAu moi, khi ma cac don vi to van trong nganh 
lap du an, hO so thiet ke thi cac don vi kinh doanh thuong mai nhu Xi nghiep 
khong dugc tham gia du thAu cac goi thin cung cap hang h6a, thiet bi lien quan. 

Do do phai ra sok sip xep nhan luc cac phong, ban, tuyen citing b6 sung 
lao Ong cho khoi thiet Ice de bu dap lai so lao dOng c6 trinh d6 da chuyen cong 
tac cho pha h9p de COng ty hoat Ong co hieu qua va ben vung hon trong thai 
gian tai; tap trung vao linh vtrc kinh doanh chinh, giam thieu cac nganh nghe tiem 
An nhieu rui ro nhu thuong mai, chuyen giao cong nghe... Vi vay, Cong ty can: (1) 
thtrc hien dinh bien nguon nhan ltzc de nang cao nang lkrc, tao the canh tranh ben 
yang, nang cao vi the va throng hieu; (2) sap xep lai doi veri nhang chi nhanh 
hoat Ong hieu qua thap, tiem An nhieu rui ro de thu g9n dAu m6i. 

II. NGUYEN TAC Co. CAU LAI 

Qua trinh Ca call lai Cong ty phai dam bao thtrc hien theo cac nguyen tic 
nhu sau: 

1. Ra soat, sip xep, tuyen dting nhan ltrc cho cac phong ban thiet ke cu' a Co 
quan Cong ty, Chi,  nhanh 	hap \Teri co the thi truang, moi tnrang viec lam va 
chin lucre phat tri8n cua Cong ty. 

2. MO hinh to chirc b6 may dieu hanh, cac phOng ban, chi nhanh dam bao 
don gian, gon nhe, linh hog. 

3. Chien lugc SXKD tap trung vao linh v-trc cot loi phat huy sang tao va ke 
thira truyen thong, the manh caa COng ty la Tu van thiet ke cac cong trinh khai 
thac than, khoang san...; nghien ciru khoa h9c; khao sat va khoan trong 16 ... 

4. Ca eau nguOn nhan ltrc ducyc tinh gian nhung phai du nang ltrc, trinh dO 
phu h9p 	linh vtrc san xuat kinh doanh cua Cong ty, dam bao phat trien on 
dinh, ben yang. 

5. Tang cuang sir chi dao dm Ban Lanh dao dieu hanh va quan 1)'/, giam sat 
cua b6 may quan 1)'T, cac phong ban, chi nhanh. 

6. Xay dtmg he th'6ng cac quy che, quy dinh, co the quan ly dieu hanh phu 
hop yen mo hinh hog Ong va co cau to chirc quan ly san xuat; phan cong nhiem 
vu Ban Larih ciao dieu hanh, cac b6 phan, phong ban, chi nhanh va cac ca nhan d6' 
thtrc hien boat d6ng san xuat kinh doanh co hieu qua. 

7. Duy tri tinh linh boat,,  lien ttic trong qua trinh thtrc hien co eau lai, tinh 
gian, dao tao nguon nhan ltrc de kip thai dap img va duy tri on 	san xuat theo 
co cau, mo hinh mai dat hieu qua. 
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III. MVC TIED, QUAN DIEM Ca CAU LAI CONG TY 

Ra soat, sap xep, tuyen dung nhan luc tai mot s6 b6 phan, linh vuc san xuAt 
kinh doanh de Cong ty co du nang luc, de thich img hon trong viec tiep can thi 
truOng, tap trung vao cac linh vuc Tu van thiet ke, nghien dru khoa h9c, quan ly 
du an, khoan tham de trong 

Thay doi to duy quan ly, giit chit tin trong kinh doanh, ton trong cac cam 
ket voi khach hang. 

Xay di:mg ke hoach va chitin luac san xuat kinh doanh; ca the dieu hanh; 
quan tri nguOn nhan luc; chinh sach tiep can thi trueng; quan tri chi phi, kiem soat 
tai chinh; kinh doanh co hieu qua cao. 

Hoan thien cac khau trong quy trinh san xuAt kinh doanh ti khau tiep can 
mop rOng thi truOng viec lam, to chfic thuc hien den giao san pham, nghiem thu 
thanh town. 

Xay dung ke hoach dao tap nguOn nhan luc, xac dinh con nguoi la nhan t6 
quyet dinh tai su thanh cong, phat trien cua Cong ty, phai c6 Ice hoach mang tinh 
lau dai. 

IV. DINH HU'ONG PHAT MIEN CONG TY DEN NAM 2025 
1. Cu cAu b0 may to char 

Hien nay, so luting cac phong, ban, xi nghiep trong Cong ty da duct sap xep 
ca ban tinh g9n nhung de dam bao du nang luc thut hien hieu qua han ntita cac boat 
dOng SXKD, Cong ty can tap trung.  vao cac nganh nghe mang tinh cot loi, tang 
cuOng ding tac quan,  de giarn thieu raj ro trong kinh doanh; diet' hanh truc tiep, 
barn sat thi tinging de nang cao chat,lugng dich vu, an toan. Dinh huang trong giai 
clop den nam 2025 Co can bO may to chirc cua Cong ty nhu sau: 

* Co' quan Cling 

- Try so: S6 565 &rang Nguyen Trai, quan Thanh Xuan, Thanh ph6 Ha N6i 

Tong so cac phong, ban ca quan Cong ty la 12 don vi bao g6m: 

+ 02 phong nghiep vu quan T6 chdc - Hanh chinh, Ke hoach - Ke town; 

+ 09 phong,thiet ice g6m: HAm 16, LO thien, Khoang san, Dia chAt-Moi truong, 
Xay dung, Kinh to mo, Dien, Ca tuyen va phong Dich vu tong hop; 

+ 01 Ban to van Giam sat va Quan ly du an. 

- Nhiem vu chinh: Thuc hien cac linh vuc kinh doanh chinh nhu da nen tai 
khoan 2, muc 1.2. 

* Chi nhanh Cong 	nghiep Thilt Id than Hon Gai 
La Xi nghiep c6 co cAu g9n nhe, c6 truyen th6ng va kinh nghiem teen 50 nam, 

float dOng cung cap dich vu to van la linh vuc chinh cUa Cong ty. Xi nghiep nam 
trong viing than nen c6 nhieu lcyi the, thut hien cac dog viec c6 quy m6 vim va nho, 
rat phil hip nang luc va dat hieu qua cao. Nhi-mg nam gan day, doanh thu va gia tri 

D an co aiu lai TVA 1 (fen na in 2025 



29 

san xuAt nam sau cao hon nam truot, dam bao lai nhu'4n dinh,mUc; lucrng va cac the 
d9 cho nguai lao dOng luon dam bao; not doan ket doan ket cao; ding tac quan ly 
dieu hanh dm Xi nghiep co ban tot; luon tuan thu cac quy che, quy dinh va su quan 
ly dieu hanh cua COng ty. 

Vi va'y, de nghi gift nguyen mo hinh to chirc va hoat &Ong ctia Xi nghiep 
Thiet ke than Hon Gai nhu hien nay: 

- Tr so: So 61, phi; Ba Deo, phtrongli9ng Gai, thanh ph6 Ha Long, tinh Quing Ninh. 

Nhiem vv chinh: Thvc hien cung cap cac goi dich vt/ tu van (tu van lap du 
an, thiet• ke, tu van giam sat, tu van quan ly du 	c6 phan khuc thap (so vai Ca 
quan Cong ty) doi vai cac du an trong va ngoai nganh than tai cac don vi teen dia ban 
tinh Quang Ninh. 

* Chi nhcinh Cong ty -Xi nghiep Thirang m9i va Dich vu tiing hop: 

Trong nhimg nam dan day hoat ,d9ng SXKD cUa Xi nghiep,  c6 nhieu khO 
khan, doanh thu cling nhu gia san xuat giarn &An; luong va cac the d9 cho nguai 
lao d9ng dat thap; linh vvc kinh doanh thuang mai ngay cang han che bai 1u4t dau 
thau mai; linh vvt khoan c6 nhieu doi thu canh tranh... Vi v4y, de quan 1)",  va dieu 
hanh cac linh vcrc nay duac tot hon, tranh /*di ro cho hoat dOng SXKD oh Xi 
nghiep no rieng va COng ty not chung, can co cAu to claim lai theo huong: 

(1) Chuyen Xi nghiep thanh mot ph6ng (Phong Dich vv tong hap) de Cong ty 
tut tiep quan ly, chi dao; 

(2) Phat huy t6i da viec sir dung cac ngu9n krc chung cua Cong ty; sap xep lai 
lao d9ng giira cac phong ban va nhan lvc cua Xi nghiep chuyen ve de phi/ hop vai 
chuyen mOn, phat huy nang krc cac ca nhan; 

(3),Tuyen dung can b9 kST" thula.,t, ding nhan lanh nghe ba sung cho phong 
Dich vv tong hop; dau tu may mac thiet bi de nang cao nang lvc phat trien linh vvc 
khoan trong 16, la linh vuc c6 the manh cua Cong ty va thi truerng rat r9ng ma nay. 

- Thai gian thuc hien trong nam 2025. 

* Cong ty ca phlin Tir van Au hr mo Luang San: 

Cong ty,tiep tvc thuc hien viec thodi von, thu hal von dau tu 	Cong ty co 
Tuphan  van dau tu m6 Luang, Son theo chi dao cUa TKV (hien tai COng ty da thu 

hoi &my 500 trieu dong ten tong so 2,4 ty d9ng von dau to tai C8ng ty co phan Tu 
van dau tu ma Luang Son). 

Thai gian thuc hien xong truerc ngay 31/12/2025. 
2. NguOn nhan lye 

T9ng s6 lao dOng Cong ty tinh den thai diem 15/12/2024 la 210 nguai, 
trong do: 

* Phan theo don vi: 

- Ca quan Cong ty: 152 nguai; 

- Xi nghiep Thiet Ice than H6n Gai: 37 nguiyi; 

- Xi nghiep Thucmg mai va Dich vv ding hop: 21 nguai. 
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* Phan loci theo co cdu lao dOng: 
- Lao dOng quanl: 79 nguai; 

- Lao Ong cong nghe: 114 nguai; 
- Lao dOng phgc vg, phg try: 22 ngu6i. 
Thgc to dinh bien lao dOng sau khi hop nhAt cac phong ban va chuyen Xi 

nghiep Thucmg mai va Dich vg tong hop thanh ph6ng (nhu bang 02). 

Bang 02. Thirc to dinh bien lao deng cac phong/ban, xi nghiep 

TT Danh muc/Ten don vi 

Phiro'ng an sip xep, dinh bien lui hrc hrumg lao Ong 

tOng 
so lao 
Ong 

Trong do 

LB quail IS, Phu 
try, 

• phuc 
NI) 

11) 
cong  Trong de 

CA L) 
trirerng 

Tong 
so CAI) 

pho 
nghe  NV 

I Co' quan COng ty 173 58 15 25 18 19 96 

1.1 Ngtrin quan IS,  6 6 3 3 0 0 0 

Giarn d6c, PGD 4 4 1 3 

Ke toan twang 1 1 1 

Tnr6ng BKS 1 1 1 

1.2 Cac phong ban 167 52 12 22 18 19 96 

1 TO chin - lianh chinh 23 10 1 2 7 13 0 

T6 chirc, lao dOng, tien Krung; 
dao tao, tuyen dung; phien dich; 
Thanh tra, phap che; thi dua, 
khen thirang; C6ng tac clang, 
down the... 

10 7 1 2 4 3 

Kim town not b6 2 2 2 

Van tinr, y t6, 18 tan, tap vv... 3 1 1 2 

Tin hoc, dien, ntrac 3 3 

Lai xe 5 5 

2 Ice houch - Ke toan 16 12 1 4 7 4 0 

Ke hoach, hop d6ng, dieu d6 SX... 7 7 1 2 4 

K' toan 5 5 2 3 

Ltru trii, In xuat ban 4 4 

3 Ham lo 27 6 1 5 21 

4 LO thien 10 3 1 2 7 
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5 Ca Tuyen 11 3 1 2 8 

Ca khi 8 1 1 6 

Tuy6n khoang 3 1 2 

6 Din 9 3 1 2 6 

7 Xfiy dung 12 2 1 1 10 

Mat bang 6 1 1 5 

Cap thoat nuat 1 1 

Xay dkmg, kin true 5 1 1 4 

8 Dia chAt -MOi tririmg 11 2 1 1 0 0 9 

Dia chat 2 2 

Moi tnrong 3 1 1 2 

Trac dia ban (16, trac dia ma 6 1 1 5 

9 Kinh to mo 15 3 1 2 12 

10 Khoing san 6 1 1 5 

11 
A Ban tn. van giam sat vii quail 

IS,  dy in 
7 1 1 6 

12 Phong Dich vy tong hyy 20 6 1 1 4 2 12 

H Xi nghifto Thiet ke than Hon 
Ga i 

37 18 6 8 4 3 16 

1 
Ban giant dOc (Om ca Ke 
toan truirng) 

4 4 1 3 

2 Cac phong ban 33 14 5 5 4 3 16 

2.1 Ke hoach Tling hap 8 3 1 1 1 3 2 

2.2 Tai chinh k6 toan 3 3 3 

2.3 Thi6t k6 ma 7 3 1 2 4 

2.4 Diri - Ca tuy6n 6 2 1 1 4 

2.5 Xay digrng - Cau during 6 2 1 1 4 

2.6 1(9 thuat 3 1 1 2 

III Lao dOng toan Cong ty 210 76 21 33 22 22 112 

Hang nam, can cu dieu kien cu the tinh hinh boat dOng SXKD, Cong ty xem 
xet tiep tuc tinh gian doi voi nhiing lao„dOng khong dap img &lot yeu cau ding viec 
ca khOi nghiep va khoi thiet ke; tuyen dung, dao tao bO sung bo sung lvc luting lao 
dOng phit hop de dap Ung nhu cau cong viec trong ck hoat dOng SXKD cUa Cong ty. 
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V. CAC GIAI PHAP PHAT TRIEN CONG TY DEN NAM 2025 

1. Cac giai phap cue nang cao chAt hrcrng nguon nhfin hrc 
Viec phat trien,nguon nhan Luc doi 	mot cong ty cung cap dich vu tu van, 

thitt ke IA yeu to quyet dinh cho su phat trien ben yang. De bill dap cho su thief' hit 
Luc luting lao d'Ong có trinh d6 chuyen mon giarn manh trong nhung nam gin day, 
COng ty can thiet phai thgc hien cac not dung sau: 

- Tip tvc tuyen dung cac lao dOng co trinh, co kinh nghiem thgc to tai cac 
don vi có link vgc SXKD có tinh chat tuong dong voi Cong ty; 

- TO chirc cac lop dao tao hoc thgc hien viec ciao tao tai ch6 cac ngu6n nhan 
lgc hien co tai Cong ty de nang cao trinh d6, chuyen mon nghiep vv; 

- Ra soat dinh bien giam cac lao d6ng khong du trinh d6, chuyen mon, nghiep 
vu dap img cac linh vgc ding viec hien nay dm Cong ty; 

- Thu hut lvc luting lao &Ong moi va giu chin lvc luting lao d6ng CO trinh do 
chuyen mon hien có bang cach co ca che tra luting va cac the d6 dai ng6 pha hop. 

2. Cac gifii phip ye cache dieu hanh not b(i 
- Ra sok va hoan thien de co dugc cac ca cht quan ly khoa h9c, linh hoat cho 

moi linh vcrc hog d6ng nham phat huy cao d6 dugc nang lgc cua cac ca nhan va cua 
cac tap the cho mvc tieu phan dau tang truong cao cua Cong ty; 

- Titp tic nghien dru,,b6 sung dieu chinh Quy dinh giao,khoan, phan phOi 
tien Luang va thu nhdp, de khac phvc sir bat hgp trong phan phoi thu nhAp va tien 
luang nham tao sv cong bang va khuyen khich dugc ngoai lao dOng co trinh d6 
chuyen mon, cao va nhiet tinh lam viec; 

- Titp tic &Au tu khuytn khich phat trien, ap dung con* nghe Tin h9c boa, Tv 
d6ng hoa trong cong tic Tu van, thiet ke, ddc biet quan tam dau tu cac phan mem, to 
xay dung cac phan mem de nang cao nang suit lao d(ing. Timg buoy dau tu cac phan 
mem có ban quyen de phi' hop voi quy dinh cua phap ludt; 
- Tao niem tin dOi yeti khach hang truyen th6ng trong nganh ciirw nhu ngoai nganh 
bang viec hoan thanh san pharn sum ban tien d6 cam ket va chat luting san pharn 
dugc dam bao, nham thu but dugc them nhieu ding viec; 

- Xay dtmg ca cht thich hop de dOng vien tap dieu kien cho cac can b6 cong 
nhan vien trong Cong ty chd d6ng tim kiem cong viec; 

- Tang cueing cong tic tip thi doi voi cac khach hang truyen thOng, tich cgc 
mo rung thi truang bang cach tiep thi voi cac khach hang men ngoai nganh than. 

3. Cac gifii phap ve to chirc sin xuAt 
3.1. To char Myr hien cac cong trinh Tu. van that ke 
- co quan C6ng ty va Xi nghiep thitt kt than Han Gai tap trung tai da nhan 

Luc va dieu hanh san xuat linh hoat dam bao cac mvc tieu ve tien do va chat luting 
san pham; 

- Nang cao chat luting dich vv bang cach d6i moi ca cht dieu hanh: 
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+ Giao trach nhi'em cho cac Pho Giam d6c phi trach, cac Trizong ph6ng de 
cong trinh cham tien d9, khong dam bao chat luting bang cac the tai cu the. 

+ Kiem tra, sat hach dOi ngu Chu nhiem de an. 

+ Cai lien nang cao chat luting san pham (ca not dung va mau ma san pham), 
phtrong phap bap cap, thuyet trinh. 

- Ngay tix buck lap hO so du thau/h9 so de xuat, nghien ciru ky hO so thau/he 
so yeu cau de dua ra cac giai phap, phucmg twang k'ST thuat citing den, chuan xac de 
han che viec stra chila gay Fang phi va keo dai; 

- Thut hien mot each khoa h9c tir khau hgp triL khai cong trinh, bao,cao so 
b9 cac giai phap cong nghe cac phong,chuyen mon den ca de an, duyet tong the 
cong nghe oh de 	giao luu cap yeu cau, theo dOi va dieu d9 san xuat, kiem tra 
chat luting va cuoi ding la trinh bay de an voi khach hang va ca quan cap teen; 

- Dau tu ap dung nghien, 	khoa h9c va cong nghe tin hoc mot each sau, 
r9ng vao trong cac du an thief ke de cac du an thiet ke ngay mot chat luting cao han, 
tien do thuc hien ngay mot nhanh hon. Day la dieu rat quan trong de duy tri vi the va 
long tin dm khach hang d'Oi voi Cong ty; 

- Thiet lap lei cac quy trinh v'e thgc hien ding nhu kiem tra chat luting san pham. 

- Cong ty va Xi nghiep can phi hop chat the trong viec tu van thiet ke cac 
cong trinh kh6ng de ch9ng 

3.2. To char thur hien cong toe nghien caw khoa h9c 

- Tang cuang cac moi quan he voi B9 khoa h9c va C8ng nghe, Bo Cong 
Thuang de c6 cac cong trinh ngodi Tap doan quan 1)'T va cac de tai nghien ciru 
cap BO. 

- Tir cac cong viec tu van, thiet ke hang ngay trong cac cong trinh, cong viec 
chuyen mon cu the, tiep tuc de xuat cac de tai nghien ciru chuyen sau clang V yen 
Tap doan, BO COng Thucmg, B9 Khoa h9c va Cong nghe nharn g6p,phan nang cao 
chat luting cac de an tu van, thiet ke; g6p phan giUp cac co so san xuat giam chi phi, 
nang cao hieu qua san xuat; tang cuong cong tac quan ly, dieu hanh ctia Tap doan; 
&Ong thai tan dung dugc nguon lac tir quy khoa hgc cong nghe dm Tap doan va 
ngan sach cua Nha nfroc. 

- Tham gia chuang trinh phat trien co gieri hem ham 1O, chuong trinh nghien 
ciru nang cao nang suet lao d9ng va giam gia thanh san xuat; nang  cao mire d9 an 
toan, cai thien dieu kien moi trueng khai thac mo. 

- Ph9i hop voi Vien Co khi nang luting MO va cac vin co khi khac trong va 
ngodi nfroc nghien ciru thiet ke, the tap dugc mot , phu tang, thiet bi, trong day 
chuyen cong nghe san xuat chinh o cac mO 19 thien, ham 1O, nha may tuyen, kho, rang, 
nha may dien... 

3.3. Ti chat thur hien cac chwang trinh khoan them, do va khoan trong to 
- Xay dung ke hoach va to chic thut hien (tuyen dung nhan lac va dau to 

may mot thi cong) de nang cao doanh thu trong linh vac thi ding them do va thao 
nuoc trong 16. 

130e an co cdu lei TV1 clZ.n nam 2025 
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- Tham gia dAu thu thi cong va giam sat thi ding cac goi thu khoan dia chAt 
cong truth, khoan tham do, khoan thao nuac trong lo. 

VI. HIEU QUA DAT BOX SAU KHI Ci CAU LAI 
Hi'eu qua viec thuc hien Co cAu tai Cong ty la sap xep, to chirc tai lao d6ng 

dm Ca quan Cong ty va Chi nhanh dam bao nang luc theo htrang tinh giarn b6 
phan lao &Ong gian tiep, tang cuong bo sung nhan luc cho khoi thiet Ice de dap dng 
yeu cau ngay cang cao cua khach hang doi veri dich vu tu van; giai the chi nhanh 
boat d6ng kern hieu qua, tinh ggn b6 may, dam bao phu hgp dieu kien thuc to kinh 
doanh hien nay; hoan thanh viec thoai von tai Cong ty co phan Tu van dau to mo 
Luong Son; nang cao hieu qua he thong quart tri chi phi, N thong tai chinh; mop r6ng 
thi throng... Su sap xep, thay doi nay se tao cho Cong ty co nang luc du manh de 
thuc hien nhang cong viec mot cach hieu qua, to do tao 19i the canh tranh trong va 
ngoai nganh, nang cao vi the dm Cong ty, nang cao hieu qua san xuat kinh doanh. 

Tir nay den nam 2025, can cir cac quy hoach nganh lien quan da dugc phe 
duyet, can dr Ice hoach dau tu cac du an than, khoang san trong nganh, du bao COng 
ty se co them nhieu cong viec boi T4p doan dang trong qua trinh thilc day rnw.th 
cong tac dau tu doi voi cac du an mo than, khoang san va du an boxit - alumin - 
nhom:  Cong ty du kien xay dung Ke hoach san xuat kinh doanh vgi mot so chi tieu 
chu yeu sau: 

M6t s'6 chi tieu chu yeti Ke hoach SXKD den nam 2025 dugc neu tai bang 03. 

Bang 03. Wit so chi tieu chii yeu ke hoach SXKD den nam 2025 

Chi tieu DVT Nam 2024 Nam 2025 Ghi chii TT 

1 Doanh thu hoat d6ng chinh Tr.d 160.000 165.000 

- Tit van thrAt kA Tr.c1 113.112 120.420 

- Dich vu TH &XD Tr.cl 46.820 44.500 

- Dich vu khac Tr.cf 59 80 

2 Gia tri san xuat Tr.d 101.547 116.548 

3 Lori nhuan Tr.d 1.700 2.100 

4 Lao &Ong binh quan Ngtroi 228 220 

5 Thu nhap binh quan Tr.d/ng/thg 17,8 19,0 

De an ca can Lai TVM clen nein? 2025 
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CHVONG III 
TO ClitrC THI)'C HIEN VA BE XUAT KIEN NGHI 

I. TO CHUG THVC HIEN 

1. Can dr chirc nang, nhiem vu dugc giao, Phong HCNS chu tri cong cac 
phong ban, xi nghiep can cu nhan lac cu the dm don vi minh, chu dOng ra soat, sap 
xep lai lao dOng, b6 tri cong viec cho phu hop, &Ong then clang 1(3'7 ke hoach tuyen 
dung, dao tao b6i dutng can bO thiet ke moi de du ngu6n nhan lac chat lugng cao 
dap img yeu cAu thiet ke thai gian tat 

2. Ph6ng HCNS chi.1 tri cong phong TCKT, phong Ke hoach va Xi nghiep 
Thucmg mai va Dich vu tong hgp lap phuong an de chuyen Xi nghiep thanh phong 
Dich vu tong hgp, hoan thanh trong nam 2025. 

3. Ra soat de diet.' chinh hoac xay dung mai cac quy che, quy dinh ye quan 157 
nguon nhan lac, quail tri not bo, quan tri tai chinh, chi phi ... de nang cao hieu qua 
host dOng cua Cong ty. 

4. Giao ngueri dai dien quan 1y phAn von cua TVM tai Cong ty CP Luong Son 
co trach nhiem tiep tuc tim giai phap thodi von, thu h6i phAn von gop con lai, hoan 
thanh trong nam 2025. 

II. BE XUAT, MEN NGHI 

1. Be co can cd that hien De an ca cau lai cong ty den nam 2025 theo cac not 
dung teen, kinh de nghi Tap down Cong nghiep Than - Khoang san Viet Nam xem 
xet thong qua De an de Cong ty c6 phAn Tu van dAu to mo va cong nghiep - 
Vinacomin lam can cir to chirc thuc hien. 

2. De nghl Tap down xem xet h'6 trq Cong ty kinh phi dao tao can bO lanh dao 
quanb'T, cac bO thiet ice de tang cuong ngu6n nhan lac chat lacing cao nham nang cao 
chat luting dich vu to van cung cap cho cac don vi khach hang trong Tap down./. 

TM. HOI BONG QUAN TRI 
CHU TICH 

NO The Phiet 

130 an ca cclu lai TVA 1 c en nain 2025 



Ha Ne)i, ngay 23 thong 4 nam 2025 

NGHI QUYET 
g co (long thu*ng nien nam 2025 

!9 
	;•93 

Du thao 
Cu;;  PHAN 

TU wk'N DAU 111 MO 
VA CONG NGHIEP 

VIREO 1! 

AvAt 

CONG TY CO PHAN Tir VAN DAU TL' CONG HOA XA HOI CHU NGHIA VItT NAM 
MO VA CONG NGRIEP-VINACO1VIIN 

	
Di5c 14p - Tu do - Hanh phtic 

0 02375 

DAI HOI BONG CO BONG THVONG MEN NAM 2025 
CONG TY CO PHAN TU' VAN DAU MO VA CONG NGHIVI)  - VINACOMIN 

Can cry Luelt Doanh nghiep so 59/2020/QH14 ngay 17 thong 6 nam 2020; 

Can cz:r Dieu te to chirc va hoot cl'Ong cUct Cong 0.) cd phein Tic van dju tic mo va 
cong nghiep - Vinacomin; 

Can cu Bien ban hop Dgi hOi cldng cd clang thuong nien Cong ty co phelin Tic vein 
clau tzr and va cong nghiep - Vinacomin ngay 23 thong 4 nam 2025. 

osoo 2; 

	

QUYET NGHI: 	 crONG 

Dieu 1. Thong qua Bao cao ket qua hoot di:mg san xuat, kinh doanh (SXKD  Tu vADX1 
y/ CO Pi- 

	

nam 2024 va nhiem vu ke hooch SXKD am 2025 	
VA CONG I 

VINAC( 

1. Th6ng qua ke't qua hoot dicing SXKD cua Cong ty co phAn Tu van dAu tu mo va 
cong nghiep - Vinacomin (Cong ty) nam 2024 vOi cac chi tieu chu y6u nhu sau: 

Stt Chi tieu DVT 
Thyc 
hien 
2023 

KH 
SXKD 
2024 

Thyc 
hien 
2024 

Ty le % 
so voi 

Cu
, 
 ng 

ki) 

KH 

2024 

1 TOng doanh thu Trd 160.746 160.000 162.216 100,9 101,4 

2 NOp ngan sach Tr.d 12.237 Theo qd 11.434 93,8 

3 Lori nhu'*1 ad 1.970 1.500 2.753 139,7 183,5 

4 Co tirc phan phOi % 5 >3 5 100 166,6 

4 Lao dOng binh quari Ngthi 215 228 210 97,6 92,1 

5 
Thu nhap birth quail 
ng/thang Trd 18,52 17,81 22,69 122,5 127,4 

6 DAu tu xay digig Trd 224,9 810 816,8 363,2 100,8 

2. Thong qua ke hoach SXKD nam 2025 vai cac chi tieu chn yeu nhu sau: 

TVM Dgi hOi clang co clang thufmg nien nam 2025 
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Stt Chi tieu Don vi tinh Chi tieu 

1 V6n dieu1e Tr.d 24.000 

2 Doanh thu Tr.d 165.000 

3 1\19p ngan sach Tr.d Theo qd 

4 Lc ii nhu4n tuck thud Trd 2.100 

5 C6 tilt % >3 

6 Lao dOng binh quan Nguoi 220 

7 Thu nhap binh quan ng/thang Tr.d 19,00 

Dai hoi d6ng c6 dong thuong nien nam 2025 (DHDCD/Dai 	Uy quyen cho 
HOi dOng quan tri Cong ty can dr vao tinh hinh thgc to dieu chinh cac chi tieu ke hoach 
cho kip thoi va phu h9p. HOi dOng (pan tri Cong ty có trach nhiem bao cao viec thgc 
hien tai Dai hoi ke tiep. 

Dieu 2. Thong qua cac ni)i dung sau 

1. Bao cao Tai chinh nam 2024 Cong ty (da &pc kiem town) va phuong an phan 
ph& loi nhuan nam 2024; trong do có cac chi tieu ye mire tra c6 tirc nhu sau: 

- Mirc co tirc nam 2024: 5%; 

- Mdc c6 tirc dam 2025: > 3%. 

2. Bao cao boat dOng cua Hoi dOng quan tri (HDQT) ve ket qua hoat d'Ong nam 
2024 va nhiem vu ke hoach Kam 2025. 

3. Bao cao cila Ban Kiem soat (BKS) tai DHDCD throng nien nam 2025 

Dieu 3. Thong qua Bao cao ve viec chi tra tien lutmg, thu lao di vifri cac 
thanh vien HDQT, BKS, Nguiri phu trach quan tri kiem Thy k57 COng ty nam 
2024 va Ke hoach nam 2025 

1. DHDCD phe duyet mdc chi tra tien Krung, tien thu lao cho cac thanh vien 
HDQT, BKS, Nguoi phv trach quan tri COng ty kiem Thu V Cong ty nam 2024 nhu sau: 

Stt Thu lao/Tien hrcmg chi tra SO tien Icing) 

1 ThU lao Thanh vien HDQT 175.200.000 

2 Thu lao Thanh via BKS 108.200.000 

3 Thu lao Nguoi phi,' trach quan tri kiem Thu V Cong ty 50.400.000 

4 Tien luong TnrOng Ban kiem soat chuyen trach 380.004.896 

'dung so 706.404.896 

TVM Dai hoi cfong co &Ong thuthig nien nam 2025 
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Chi tit nhu sau: 

Stt HQ vA ten Char danh 

—] 
NQ DHDCD 

2024 

i Thtyc hien 	Ghi 
quyet toan nam 

2024 	chti 

1 Ngo The Phiet
HDQT 

Chu tich 64.800.000 64.800.000 

2 Le van DuAn 
Thanh vie n 

HDQT 
55.200.000 55.200.000 

3 Le Viet Phuong 
Thanh vie n 

HDQT 
55.200.000 55.200.000 

5 Trian Thi Minh Thu TnranK Ban 316.800.000 380.004.896 

6 Nguy6n Minh HangTha 
nh vien 

B KS 
50.400.000 50.400.000 

7 Trar i Phuong Giang Thanh vi en 
BKS 50.400.000 50.400.000 

8 Dao Huy Quan 
Ngkri PTQT, 

 
lbulc$TAkigty 

50.400.000 50.400.000 

COng 643.200.000 706.404.896 

Thtrc hi'n: Bang chit .11.4yuftlinhsautlieu, ben trim khong hen whir; tam tram din sari dew 

2. DI-IDCD phe duyet mire chi Ira tin luang Nguoi quan ly Cong ty fiat' n 2024 
nhu sau: 

Stt Tien Itnyng NQL 
SC) tien 
(VND) 

1 Quy lien Luang ca soy 1.680.000.000 

2 Quy luang k6 hoach 1.848.000.000 

3 Qu5", Luang NQL dugc Tap doan quyet town 2.156.000.000 

Chi tit nhu sau: 

Stt H9 ten Char 
danh 

Quy lung quyet town 

Si) 
Cluing 

Qui lumg 
NQL 

TKV duy0 

Tiiirt luv'ng 
ding frith 

Tong Ong 

1 LeVan Dull GD 12 411.671.971 85.000.000 996671.971 

2 NguyZn Viet Hirg PGD 10 303.476.132 65.000.000 36&476132 

TVM flai h3i clang ca Bong thuOng nien neon 2025 
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3. Thong qua ke hoach chi tra thu lao, tien luong, tien thuong va cac lqi ich khac 
d6i voi HDQT, Ban kiem soat, Ngueri phu trach quan tri kiem Thu V Cong ty na'm 
2025 nhu sau: 

Stt Thu laoiTien luong chi trn' Ghi 
SO tien 

(ctjng) 
chti 

1 Thu lao -Math vien F1DQ 175.200.000 03 nguoi 

2 Thu lao Thanh vien BKS 100.800.000 02 ngued 

3 Thu lao Nguefi phu trach quan tri kiem Thu V Con' g ty 50.400.000 01 ngueri 

4 Tien luong Tnrong ban kiem soat chuyen trach 345.600.000 01 ngueri 

Ttmg so 672.200.000 

4. Thong qua k6 hoach chi tra tien luong, tien thuang va cac 19i ich khac d6i vori 
Ngued quanb'r Cong ty n'arn 2025 nhu sau: 

Stt NQL Ging ty Cfich tinh tien Lien 
(V/VD) 

1 Giam dik 26.000.000 dang x 1,2 x 12 thing 374.400.000 

2 Pho giam cI:fic 23.000.000 citing x 1,1 x 12 thing x 3 ngueri 993.600.000 
3 Truong ban KS 24.000.000 dtmg x 1,1 x 12 thing 345.600.000 
4 Ke toan tnrong 21.000.000 dZingx 1,2 x 12 thing 302.400.000 

Tang tong 2.016.000.000 

Chi phi tren doge hach town vao chi phi kinh doanh dam tai chinh 2025 cila Cong 
ty. Khi co cac qui dinh ve tien luong thay d6i thi us, quyen cho HDQT quy& dinh dieu 
chinh mitt chi tra cho phu hop. 

Dieu 4. Thong qua vik'e Iva chon don vi kiem toan d is 14p 

Dai hOi da thong qua vi'ec ch9n Cong ty TNHH Hang Kiem town AASC thuc 
hien viec kiem town bao cao tai chinh cho COng ty trong nam tai chinh 2025. 

TVM Dai hal clang ca clang thtrong nien niim 2025 
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Dieu 5. Thong qua "Be an ca dui lai Cong ty den dam 2025" 

, 	1. Dai h6i us/quyen cho,FIDQT Cong ty phe duyet va chirc trien khai thirc hien 
De an co cau lai Cong ty den het nam 2025 theo quy dinh phop luat va Dieu le to chirc va 
hoat d'Ong cua Cong ty. 1113QT Cong ty c6 trach nhiem bao cao ket qua thkrc hien tai Dai 
hOi ke tiep. 

2. Dai hoi us/ quyen cho 	va giao Giam d'6c Cong ty thkrc hien cac thu tkic 
chAm dirt hoar dOng Chi nhanh Cong ty - Xi nghiep Thumg mai va Dich vu tong h9p 
theo quy dinh. 

Nghi guy& nay da diroc,100% tong se; phAn Neu quyet du hop thong qua, cOng 
bO va thong nhat truck town the co &Ong tai cuOc hop Dal h6i &Ong co dOng thu6ng flier' 
nam 2025 Cong ty co phAn Tu van &ski to m6 va cong nghiep - Vinacominl. 

Noi nhr n: 
- Cac co dong (Website Ong ty); 
- So.  GDCK Ha Noi (CBTT); 
- Thanh vien HDQT, BKS; 
- KTTr (01 ban); 
- Cac phong: TCKT, KH, HCNS Cong ty; 
- Liu: HSDH, HDQT. 

TM. BIM HOI BONG CO BONG 
CHU TICH HBQT 

NO The Phiet 

TVM Dai 145i gong co gong thuung nien nam 2025 	 40 
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