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CONG TY CO PHAN CAP NUOC THU bUC

S6: 970/CBTT-CNTD TP. Hé Chi Minh, ngay 27 thang 03 nim 2025

CONG BO THONG TIN PINH KY

Kinh giti: - Uy ban Chitng khoan Nha nwéc;
- S6¢ Giao dich Chirng khoan thanh pho Ho Chi Minh.

1. Tén t6 chire: CONG TY CO PHAN CAP NUOC THU PUC
- Ma ching khoan: TDW
- Pia chi: S6 8 Khong Tir, P. Binh Tho, TP. Thu Ptrc, TP. H5 Chi Minh.
- Dién thoai: 19001012
- E-mail: idscntd@gmail.com

2. Noi dung thong tin cong bd
- Théng bdo moi hop BPHDCD thuong nién nam 2025 (kém tai li€u).

3. Thong tin nay da dugc cong bd trén trang thong tin dién tir cua Cong ty vao ngay
27/03/2025 tai duong dan: www.thuducwater.vn

Chung t6i xin cam két céc thong tin cong bo trén day la dung su that va hoan toan chiu
trach nhiém trude phap luat vé ndi dung cac théng tin da cong bo.

Tai ligu dinh kém Pai dién to chirc
- Thong bao mai hop NPT . A
- Tai ligu PHDCD 2025. Nguoi dglcg%r)[ t{f;%)cphap luat

~Nguyén Cong Minh
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CONG TY CO PHAN CAP NUGC THU PUC CONG HOA XA HQI CHU NGHIA VIET NAM

GCNDKDN s6: 0304803601 Poc lap — Tu do — Hanh phic
Sé: 15/TB-CNTB-HBQT TP. HCM, ngay 26 thang 3 nam 2025

THONG BAO
Mo1 hop Dai hoi déng cd dong thuong nién nam 2025
Cong ty Co phan Cap nuéc Thi Pirc

Kinh giri: Quy cé dong Cong ty Cé phan Céip nuéc Thi Dirc.

Hoi ddng quan tri Cﬁng ty Cf) phan Cip nudc Tha Pie trin trong kinh moi Quy ¢ dong
dén tham du Pai hoi dong c6 dong thuong nién nam 2025 nhu sau:

1. Theoi gian: 9h00° Thir nam, ngay 17 thang 04 nam 2025.

2. Pia diém: Trung tim hoi nghi Minh Thuy. Dia chi S6 01 - 02A dudong Alexandre De
Rhodes, phuong Binh Tho, TP. Tha Btc, TP. HCM.

3. Hinh thirc hop: Co dong tham dy hop PHDPCP nam 2025 bang hinh thirc truc tiép
bo phicu dién tu.

4. N¢i dung chinh cta Dai hoi

- Béo cdo cua Hoi dong quan tri va Ban kiém soat vé hoat dong nam 2024, phuong
hudng hoat dong ndm 2025;

- Béo cao két qua hoat dong kinh doanh nam 2024; ké hoach kinh doanh nam 2025;

- To trinh cac ndi dung: Thong qua bao céo tai chinh nim 2024 da duoc kiém toan;
Phuong an phan phéi loi nhuan nim 2024; Quy tién lwong cua nguoi quan Iy va thi
lao Ho1 déng quan tri, Ban kiém soat nam 2024; K& hoach san xuat kinh doanh, ké
hoach tai chinh, k& hoach quy tién lurong ctia nguoi quan Iy va thu lao Hoi dong quan
tri, Ban kiém soat nam 2025; Hop déng giao dich vé1 nguoi ndi bg; Lua chon cong
ty kiém toan nam 2025; Mién nhiém, bau b6 sung thanh vién Hoi dong quan tri va
thanh vién Hoi dong quan tri doc 1ap nhiém ky 2022-2027.

- Céc van dé khac thudc tham quyén ciia Pai hoi dong c6 dong.

5. Thanh phan tham du: C6 dong co tén trong danh sach sé hitu c6 phan cia TDW tai
ngay 14/03/2025.

6. Tailiéu Pai hi: Quy cd dong vui long tai tai liéu tai muc Quan h¢ ) dong trén trang
thong tin dién tir cia Cong ty www.thuducwater.vn

7. Cach thirc tham du Pai hdi true tiép bé phiéu dién tir
- Quy C6 dbng can c6 mot trong cac thiét bi: may tinh c4 nhan/laptop/may tinh

bang/dién thoai thong minh c6 két ndi internet dé c6 thé tham du Pai hoi cb dong
truc tiép.
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- Quy b dong vui 10ng truy cap vao website: tdw.bvote.vn
dé tham dy Dai hoi va biéu quyét theo hinh thirc bo phiéu
dién tur.

8. Cac van dé khac

- Cb dong khong truc tiép tham dy c6 thé uy quyén cho ngudi/td
chure khac tham du theo mau Gidy uy quyén dinh kém.

- C6 dong hodc Bén nhan ty quyén dén dy Pai hoi vui 1ong mang theo Théng béo/Thu
mdi hop, CCCD/HO chiéu hop 18, Gidy ty quyén tham du Dai hoi cia TDW (truong
hop nhan ty quyén tham dy Pai hoi).

Y kién dong gop thao ludn tai Pai hoi va Gidy dé ctr tng cir thanh vién Hoi dong quan
tri (thanh vién doc 1ap) nhiém ky 2022 — 2027 giri vé tru s¢ ciia Cong ty trudc 16h30°
ngay 11/4/2025 (Pia chi: S6 8 Khong Tir, phudng Binh Tho, TP. Thu Puc, TP. HCM.
bién thoai: 19001012, Fax: 028 3896 0241, Email: cntd@Capnuocthuduc.vn

Tréan trong!

o TM. HQI PONG QUAN TRI

Noi nhin: CHU TICH

- Nhu trén;

- SGDCK; UBCKNN;

-HPTV TCT,;

- HDQT; BKS; CO PHAN

- BGD; KTNB; CAPNUOC |

- Luu: VT, HPQT.

Nguyél-i Téng Ping Khoa
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TAI LIEU
PHDCD THUONG NIEN NAM 2025
CONG TY CO PHAN CAP NUOC THU BPUC

Thanh phé Thi Pic, thang 03 niam 2025
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CHUONG TRINH
PAI HOI PONG CO PONG THUONG NIEN 2025
(Té chitc vao ngay 17 thang 04 nim 2025)

Stt Noi dung Thoi gian
| DPANG KY DU HOP PHPCD 08:30 — 9:00
1  C6 dong dang ky du hop
Il KHAI MAC, BAU CHU TQA, THU KY PAI HOI 09:00 — 9:20

Kiém tra va cong bd ty 16 c6 dong tham du

Khai mac, gioi thiéu Dai biéu

1
2
3 Gidi thiéu Doan chu tich, Ban Kiém phiéu; Ban thu ky
4

Thong qua ndi dung chuong trinh va Quy ché to chirc dai hoi

111 NOI DUNG CHINH 09:20 — 10:00
1  Béo céo két qua hoat dong nam 2024 va ké hoach SXKD nim

2025.
2  Ba&o céo cua HPQT vé hoat dong nam 2024; Pinh huéng hoat

dong nam 2025.

3 Béo c4o cua Ban kiém soat vé hoat dong nam 2024; Dinh huéng
hoat dong nam 2025; Bé xuat danh sach cac don vi kiém toan thuc
hién kiém toan BCTC nam 2025.

4  To trinh cac ndi dung: Bao cdo tai chinh nam 2024 di duogc kiém
toan; Phuong an phan phdi lgi nhuan; Quy tién lwong ciia NQL,
Thi lao Hoi dong quan tri, Ban kiém so4t nim 2024; Ké hoach san
xuat kinh doanh, ké hoach tai chinh va ké hoach thu lao nam 2025;
Hop ddng giao dich véi ngudi noi bo; Lya chon cong ty kiém toan
nam 2025; Tam ¢ng ¢6 tae nam 2025; Mién nhiém, bau bo sung
thanh vién Hoi dong quan tri va thanh vién HPQT doc 1ap nhiém
ky 2022-2027.

5 Céc van dé khéc thudc tham quyén cua Dai hoi dong ¢d dong

IV MIEN NHIEM, BAU BO SUNG TV. HPQT & TV. HPQT

POC LAP NHIEM KY 2022 - 2027 10:00 — 10:10

GIAI LAO (20 phat) 10:10 — 10:30

V  THAO LUAN TAI PAI HOI 10:30 — 10:40

VI CONG BO KET QUA BO PHIEU 10:40 — 10:50

VIl GIOI THIEU BIEN BAN/ NGHI QUYET PAI HOI 10:50 — 11:00
VIII BE MAC PAI HOI 11:00
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QUY CHE
TO CHUC PAI HOI PONG CO PONG THUONG NIEN NAM 2025

Can cu:

- Luat Doanh nghiép s6 59/2020/QH14 va cac van ban hudng dan thi hanh;

- Luat Chitng khoén sb 54/2019/QH14 va cac van ban huéng dan thi hanh;

- Piéu 18 t6 chirc va hoat dong cia Cong ty Co phan Cap nudc Thi Bic.
Thuc hién ké hoach t6 chirc Dai hoi dong ¢6 dong thuong nién va nhimg quy dinh cua
bieu I¢ hoat dong Cong ty Co phan Cap nudc Thu Buc, Hoi dong quan tri cong ty xay
dung Quy ché to chac va lam viéc caa Pai hoi voi nhitng ndi dung cu thé nhu sau:

CHUONG I
NHUNG QUY PINH CHUNG

Piéu 1. Pham vi ap dung
1.1. Quy ché nay dugc sir dung cho viéc to chirc Pai hoi dong ¢6 dong thuong nién
nam 2025 cua Cong ty Co6 phan Cap nudc Thu Buc (sau day goi tat 1a “Cong ty”).

~1.2.Quy ché nay quy dinh cu thé quyén va nghia vu cia céc bén tham gia Dai hoi
dong co dong (sau day goi tat la “DPai hoi” hoac “DHBCD”), dieu kién, thé thac tien
hanh Pai hoi.

Picu 2. Poi twong &p dung

Cé dong va cac bén tham gia Pai hoi ¢ trach nhiém thuc hién theo cac quy dinh tai
Quy ché nay.

Piéu 3. Muc tiéu cia Pai hdi

Muc tiéu cua Dai hoi, nhu sau:

DPam bao quyén loi cua Co dong;

Déi xur cdng bang giira cac CH dong;

DPam bao vai tro cua nhimg ngudi ¢6 quyén loi lién quan dén Cong ty;
Minh bach trong hoat dong cua Cong ty;

Tuan thi theo cac quy dinh cua Phap luat va Diéu 1é Cong ty;

Piéu 4. Giai thich tir ngir
4.1.Trong quy ché nay, céc tir, cac cum tir dudi day duoc dinh nghia nhu sau:

a) “C0 dong” 1a ca nhan/t6 chirc so hitu ¢6 phan cia Cong ty va co tén trong danh
sach chot quyen tham du Dai hoi.

b) “Nguoi c6 lién quan” 1a t6 chirc, ca nhan c6 quan hé truc tiép hoac gian tiép
véi Cong ty duogc quy dinh tai Luat Doanh nghiép va Luat Churng khoan.
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) “Cb dong l6n” 1a Cb dong sO hiru truc tlep hoic gian tiép tir 5% (nam phan
tram) tro 18n s6 ¢b phan c6 quyén biéu quyét cua Cong ty.

d) “Bé phiéu dién ti 1a viéc C6 dong thuc hién biéu quyét hozc bau cir theo hinh
thic bo phiéu dién tr théng qua hé thdng bo phiéu dién tir cua Cong ty (Do
Cong ty C6 phan Bvote Viét Nam cung cap) hoic hé théng bo phiéu dién tir
cua bén thir ba do Cong ty chi dinh.

e) “Tai khoan” 14 tén dang nhap va mat khau do Cdng ty cung cip cho Cb dong
dé tham gia, truy cap va bo phiéu trén hé thong bo phiéu dién tir cia Cong ty.
Tai khoan duoc cap dua trén thong tin nhan dién caa bén tham gia da dugc
dang ky tai Cong ty.

f) “Mat khau mot lan (OTP)” 1a mat khau chi sir dung mét Ian trong khoang thoi
gian nhat dinh dé xac thuc Co6 dong khi C6 dong thuc hién déng nhép vao hé
thong dé tham du Pai hoi va bo phiéu dién ta trén hé thong Bvote.

g) “Mat khau dang nhap” 1a mat khau do Cong ty cung cap cho Co dong theo
thu moi hop va/hoic email cho C6 dong. Co6 dong c6 thé dung mat khau diang
nhap hodc ma OTP dé thuc hién ding nhap vao hé théng khi tham du Dai hoi
va bo phiéu dién tir trén hé thong Bvote.

h) “M3 dang nhap (ID) cua c6 dong” 1a Sé gidy chang minh nhan dan; Sé thé can
cude cong dan; Ma sé doanh nghiép; M4 sé nha dau tu nudc ngoai, hoic céc
hinh thirc khac di dugc ding ky tai Cong ty hoic duoc dang ky tai Tong cong
ty Luu ky va Bu trir chung khoan Viét Nam (VSDC).

i) “QR Code” 1a ma code bang hinh anh, C6 dong thyc hién quét ma dé ding
nhap vao trang théng tin ctia Dai hoi dé doc cac théng tin vé Bai hoi hoac biéu
quyeét c&c noi dung cua Pai hoi.

j) Cac tix ngir, thuat ngir khac theo quy dinh tai Dicu Ié Cong ty.

4.2.Trong Quy ché nay, cac tham chiéu toi mot hoac mot sb diéu khoan hoic van ban
phéap luat s& bao gom ca nhiing sira d6i bo sung hoic van ban thay thé cac van ban do.

CHUONG II
QUYEN VA NGHIA VU CUA CAC BEN THAM GIA PAI HOI

Piéu 5. Thanh phan tham dy Pai hoi

Cb dong so hitu ¢6 phan cia Cong ty tai ngay chét danh sach c6 dong dé thuc hién

quyén tham dy Pai hoi, ngay 14 thang 03 nim 2025.

Piéu 6. Quyén va nghia vu cia Co dong
6.1. Quyén ciia cac Cod dong khi tham dy Pai hoi

a) Tat ca cac Co dong ctia Cong ty déu cé quyén tham du va biéu quyét cac van dé

thudc tham quyén cua Pai hoi théng qua hinh thie bo phiéu dién ti.
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b) Trudng hop khdng the tham du Dai hoi, Co dong co thé uy quyén cho ngudi khéc
tham dy va biéu quyét cac van dé thuoc tham quyén caa minh.

¢) Trudng hop C6 dong uy quyén cho ngudi khac tham dy Pai hoi thi thuc hién
theo quy dinh sau day:
- Déi voi C6 dong 1a ca nhan, van ban ty quyén phai co chit ky cua C6 dong va
nguoi dugc uy quyeén;
- i vi Co dong 1a to chire, van ban uy quyén phai c6 chir ky ciia ngudi dang
dau to chirc/nguoi dai dién theo phap luat cua to chire, dong dau cua t6 chic, ho
tén nguoi Ky va chir ky cta nguoi dugc uy quyen du hop.

d) Toan bo C6 dong tham dy Dai hoi thuc hién biéu quyét théng qua hé thong bo
phiéu dién tir. Khi c6 dong téi tham du Pai hoi va hoan thién viéc check in, C6 dong sé&
duoc cap Tai khoan va Mat khau dé C6 dong dang nhap hé thdng va thuc hién biéu quyét
cac quyén cua C6 dong theo quy dinh cia phap luat.

6.2. Nghia vu ciia cac dai biéu tham dw Pai hoi

- Trang phuc cua dai biéu dén tham du Dai hoi dam bao tinh lich su, trang trong;

- Tham gia day du cudc hop Dai hoi theo quy dinh cua Cong ty. Truong hop khdng
di dugc thi phai thuc hién uy quyén (ay quyén bang van ban) cho nguoi dai dién theo
dang quy dinh.

- Co dong hay dai dién co dong t6i tham du cugc hop phai hoan thanh cac thi tuc
dang ky tham du Dai hoi vai Ban to chirc Dai hoi;

- Tuan thi cac diéu kién va thé thirc quy dinh tai Diéu Ié Cong ty va Quy ché nay;

- Nghiém tic chap hanh Quy ché 1am viéc tai Pai hoi, ton trong két qua lam viéc
cua Dbai hoi.

Piéu 7. Quyén va nghia vu cia Chi toa Pai hoi

7.1. Chu toa Dai hoi

Chu toa Dai hoi la Chu tich Hoi dong quan tri hogic 1a ngudi duge Dai hoi bau, gii
vai tro 1a nguoi ghﬁ tri cudc hop Dai hdi dong co dong. Noi chu toa chu tri Pai hoi duoc
coi la dia diém t6 chuc Dai hoi.

7.2.Chu toa Pai hoi ¢6 quyén va nghia vu sau day:

a) biéu khién Dai hoi thuc hién chuong trinh lam viéc mot cach hop I8¢, c6 trat tu.

b) Khi cé nhitng su kién phat sinh ngoai chuong trinh cua Pai hoi, Chu toa s€ ban
bac vai nhitng thanh vién khac trong Ban td chire (trude khi Pai hoi bat dau), hoic Poan
chu toa (trong qué trinh dién ra Dai hoi) dé tim ra cach thuc giai quyét. Tuy nhién, trong
truong hop ¢ nhiéu y kién khéac nhau, y kién nao c6 su biéu quyét cua Chu toa s& mang
tinh quyét dinh;
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¢) C6 quyén thyc hién cac bién phap can thiét dé dieu khien cudc hop mot cach hop
ly, c6 trat ty, ding theo chuong trinh da duoc thong qua va phan anh dugc mong muon
cua da so nguoi du hop;

d) Chii toa c6 quyen hoan cudc hop Pai hoi dong ¢o dong da c6 dii s6 nguoi dang
ky du hop toi da khong qua 03 ngay lam viéc ke tir ngay cudc hop dy dinh khai mac va
chi dugc hodn cudc hop hoac thay doi dia diém hop trong truong hop sau day:

- Pia diém hop khong cé di chd ngdi thuan tién cho tat ca nguoi du hop;

- Céc phuong tién thong tin tai dia diém hop khdng bao dam cho céc co dong du
hop tham gia, thao luan va biéu quyeét;

- Co ngufyi du hop can tro, gay réi trat tu, c6 nguy co lam cho cudc hop khong
dugc tién hanh mot cach cong bang va hop phép.
Piéu 8. Quyén va nghia vu ciia Poan Chii toa
8.1. Poan chil toa: La thanh vién Hoi déng quan tri, Ban 1anh dao Céng ty hoic Co6
dong cua Cong ty va duogc cac dai bieu tham du Pai hoi thong qua.
8.2.Nhiém vu cua Poan chu toa
- La co quan cao nhat diéu hanh cac cdng viéc tai Dai hoi;

- Hudng din va giai dap cac thac mac cia Co dong vé cac van dé néu ra trong noi
dung chuong trinh Dai hoi;

- Diéu hanh va chu tri viéc biéu quyét thong qua cic van dé dugc néu trong Dai
hoi theo dung quy dinh caa phap luat va dieu Ié¢ Cong ty
Picu 9. Quyén va nghia vu cia Thu ky Pai hoi
9.1. Thu ky Pai hoi do Chu toa chi dinh, c6 nhiém vu hd tro Ch toa ghi nhan va lap
Bién ban, Nghi quyé¢t cia Dai hoi;

~9.2.Chju trach nhigm vé tinh trung thuc, chinh xé4c va day du doi vei Bién ban, Nghi
quyet cua Dai hoi dong co dong;

9.3. Thuc hién cac nhiém vu khac do Chu toa phén cong trong thoi gian Dai hoi tam nghi.
Piéu 10. Quyén va nghia vu cia Ban kiém tra tw cach c6 dong va Ban kiém phiéu

10.1. Ban kiém tra tu cach c6 dong do Ban t6 chirc Dai hoi thanh 1ap, c6 trach nhi¢m:
a) Lap danh sach c6 dong tham dy Pai hoi.
b) Thu va kiém tra cac giay mai hop, gidy ay quyén tham du Dai hoi.
¢) Kiém tra tinh hop 1é cia c6 dong tham du Dai hoi truc tuyén.
d) Kiém tra c6 dong di du c6 day du va dung thanh phan khong.
e) Lap béo cdo tham tra tu cach co dong dé bao cao Dai hoi.
f) Phat tai liéu hop va phiéu biéu quyét cho cac ¢ dong trude khi vao hoi truong.

gy 08 Khong Tir, P. Binh Tho, TP. Thi Buc (® www.capnuocthuduc.vn/www.thuducwater.vn



8

10.2. Ban kiém phiéu c6 03 thanh vién do Chu toa gi6i thiéu dé Pai hoi bau trong
s0 nhitng Dai biéu tham du Dai hoi. Nhiing nguoi tham gia Ban kiém phiéu khong dong
thoi 1a Thu ky Dai hoi. Ban kiém phiéu c6 trach nhiém hudng dan thé 18 bau cir, huéng
dan c6 dong thuc hién biéu quyét truc tuyén, kiém tra gidm sat viéc biéu quyét, to chic
kiém phiéu, 1ap Bién ban va cong bd két qua kiém phiéu trudc Dai hoi, sau d6 nop Bién
ban cho Chu toa Pai hoi.

10.3. C6 d6ng tham dir Dai hoi va bo phiéu dién tir duoc hé thdng ghi nhan két qua
bo phiéu tai thoi diém két thuc biéu quyét cua tung ndi dung hodc ghi nhan két qua bo
phiéu tai thoi diém két thuc bo phiéu. C6 dong chiu trach nhiém Ve két qua bo phiéu khi
d3 ding nhap bang ID va md OTP ma Ban t6 chirc Dai hdi cung cép.

- 10.4.Ban kiém phiéu chiu trach nhiém vé tinh trung thyuc va chinh x4c ca két qua
kiém phiéu.
CHUONG III
TRINH TU TIEN HANH PAI HOI

Piéu 11. Piéu kién tién hanh Pai hoi

11.1. Cudc hop Pai hoi ddng cb dong duoc tién hanh khi c6 s6 co dong du hop dai
dién cho trén 65% tong s6 co phan c6 quyen biéu quyét cia Cong ty theo danh sach co
dong moi hop khi quyet dinh tri¢u tap Dai hoi. Ty 1€ nay duoc tinh trén s6 lwong cb dong
dai dién cho sb co phan tham duy tryc tiép va ay quyén.

~11.2. Truong hop Dai hoi lan thir nhat khong du ty 18 tién hanh thi Cong ty thyc hién
to chire Dai hoi lan 2, 1an 3 theo quy dinh cua Luat Doanh nghiép.
Piéu 12. Cach thirc tién hanh Pai hoi

12.1. Pai hoi du kién dién tra trong ' ngay.

12.2. Pai hoi sé& 1an luot thao luan va thong qua cac q@i dung néu tai Chuong trinh
Dai hdi dong c6 dong theo chuong trinh Pai hoi da dugc c6 dong thong qua.

12.3. Trinh ty tién hanh Dai hoi (theo Chuong trinh Pai hoi).

CHUONG IV
THE THUC TIEN HANH HOP VA THE LE BIEU QUYET

Piéu 13. Thé thic tién hanh hep va biéu quyét tai cudc hop Pai hdi dong cé dong
13.1. Trude khi khai mac cugc hop, Cong ty phai tién hanh thu tyc dang ky o dong va

phai thuc hién viéc dang ky cho dén khi cac co dong co quyéen du hop cd mét dang ky hét.
13.2. Phéat biéu y kién tai Dai hoi

Co6 dong tham dy Dai hoi khi mudn phét biéu y kién phai duoc sy dong ¥ ciia Chu
toa Dai hoi. Co dong phat bi€u ngan gon va tap trung vao ding nhitng ndi dung trong tam
can trao doi, phu hop véi noi dung chuong trinh cua dai hoi da dugc théng qua. Chu toa
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Dai hoi s& moi/de nghi Co dong phat biéu theo thi ty dang ky hodc theo noi du kién phat
biéu, dong thoi giai dap cac thac mac caa Co dong.

13.3. Cach thirc bo phiéu

a) C6 dong hoic dai dién dugc uy quyén dén sau khi cudc hop da khai mac 6 quyén
dang ky ngay va sau d6 c6 quyén tham giava biéu quyet tai dai hoi sau khi dang ky. Chu
toa khdng cd trach nhiém dung dai hoi dé cho C6 dong dén muodn ding ky va hiéu luc cua
nhitng ndi dung da duogc biéu quyét trude d6 khong thay doi.

b) C6 dong biéu quyét, bau cir bang cach Bo phiéu dién tr trén hé thong
tdw.bvote.vn

- Céc Co dong khi dang nhap vao hé thdng cia Cong ty thi duoc coi 14 C dong
tryc tiép tham dy va Co dong c6 nghia vu bao mat cac thong tin dang nhap, mat
khau, m&d OTP. Trong moi trudng hop, Cong ty khong chiu trach nhiém khi Co
déng dé 16 céc thdng tin nay.

- C6 dong diang nhap vao h¢ théng bang cach dung tai khoan (bao gom ma ding
nhap va ma mat khau) dé diang nhap va biéu quyét.

- Khi C6 dong thuc hién biéu quyét dién tir Ehl tay ;heo tién trinh cua Pai hoi, Co
dong lya chon mot trong cac phuwong an biéu quyet nhu sau:

+ Ddi véi cac noi dung: Bau doan chu toa; Bau Ban kiém phiéu; Thong qua quy
ché Dai hoi; Thong qua ndi dung, chuong trinh Pai hoi; Thdng qua cac béo
C40 Va to trinh caa Pai hoi; Thong qua bién ban va nghi quyét Dai hoi ... thi
Co dong Iya chon mot trong ba phuong an: “Tan thanh”, “Khéng tan thanh”
hoic “Khéng y kién”.

+ Ddi véi cac nodi dung lién quan bau don phiéu, C dong s& nhap vao sb phiéu
bau cho mdi &ng cir vién twong tng hoic bam vao bau déu dé chia déu tong
s6 phiéu co thé bau cho cac tng vién. (Tong s6 phiéu c6 thé bau = Tong sb co
phan c6 déng nam gitr hodc dai dién nhan véi S6 thanh vién dugc bau).

% Luu y: Tong s6 phiéu bau nhap & mdi 6 phai nho hon hodc bang tong s phiéu c6
thé bau.

- Truong hop Co dong thay doi s6 dién thoai can lién hé véi ban quan ly c6 dong
cua Cong ty dé cap nhat sb dién thoai méi.

- Truong hop Co6 dong thay dbi théng tin ¢ nhan can lién hé voi Tong cong ty Luu
ky va BU trir chitng khoan Viét Nam/Thanh vién Trung tam luu ky noi c6 dong
ma tai khoan dé cap nhat. i voi C6 dong chua luu ky can lién hé véi Cong ty
dé cap nhat.

- Tai liéu Pai hoi dugc ding tai trén website ciia Cong ty. C6 dong truy cap tai
website: www.capnuocthuduc.vn chuyén muc “Quan hé¢ c6 dong > Thong tin c6
dong” hoac hé thong tai dai chi: tdw.bvote.vn hoac quét ma QR code trén thu
mai hop dé nghién ctu tai liéu Dai hoi.

- C6 dong tham dy Pai hoi sau gio khai mac c6 quyén diang ky tham gia va biéu
quyét tai Pai hoi, nhung Chu toa khdng c6 trach nhiém dimg Pai hoi dé cho Co
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d6ng dén muon dang ky va hiéu luc cua cac dot biéu quyét da tién hanh trude d6
sé khong bi anh hudng.

- Cb dong chuan bj cac diéu kign veé thiét bi, két ndi dé co thé truy cap va tham du
DPai hoi theo chuong trinh, ké hoach Pai hoi da dugc Cong ty thong béo.

13.4. Céch thire kiém phiéu

a) C6 dong du hop biéu quyét bang cach truy cap vao hé thong tdw.bvote.vn, sir
dung Tai Khoan va Mat khau di dugc cap tai Dai hoi.

b) Khi C6 dong thyuc hién biéu quyét:

- S6 phiéu bau cua mdi ung vién déu dugc ghi nhan trén hé thdng theo: sb tan
thanh, s khdng tan thanh va sé khong co y kién. Trong truong hop phat sinh cac
ndi dung ngoai chuong trinh Pai hoi da guri cho Co dong, Co dong co thé biéu
quyet bau cir bo sung. Noi dung nao co dong khong tham gia biéu quyet thi s6
co phan biéu quyét cua Co dong d6 khong duoc tinh vao tong sé phiéu bicu quyét.

- Cb dong khong thé thay doJ két qua biéu quyét, két qua bau cir khi dd hoan thanh
gui két qua 1én hé thong bicu quyét dién tir.

¢) Tai thoi diém két thuc biéu quyét, hé thdng biéu quyét dién tir cua Cong ty sé ghi
nhan va hién thi két qua tirng noi dung ma C6 dong da biéu quyét. Truong hop Co dong
thuc hién biéu quyet bang phiéu glay truc tiép tai Pai hoi thi Ban kiém phiéu thuc hién
sao chép két qua biéu quyét cua Co dong vao hé thong.

13.5. Théng bao két qua kiém phiéu

Két qua kiem phiéu duoc théng bao ngay tai cudc hop PHDCD sau khi hoan thanh
viéc kiem phiéu.

13.6. Thong bao quyét dinh ctia Pai hoi dong c6 dong ra cong chung

Viéc thong bao quyét dinh caa Pai hoi dong c6 dong ra cong ching tudn tha quy
dinh vé cdng bo thdng tin cua Luat Doanh nghiép, Luat Chirng khoan, cac van ban phap
luat co lién quan.

13.7.Cong ty &p dung toi da céc giai phap cdng nghé thdng tin hién dai dé tao diéu
kién cho Co dong co thé tham gia vao cac cudc hop Pai hoi dong co6 dong bicu quyeét dién
tir mot cach thuan tién nhat.

13.8. Chu tich Hoi ddng quan tri 1am chi toa cac cudc hop do Hoi ddng quan tri triéu
tap. Truong hop Chu tich ving mat hoic tam thoi mat kha ning lam viéc thi cac thanh
vién Hoi dong quan tri con lai bau mot ngudi trong s6 ho 1am chu toa cugc hop theo
nguyen tac da s6. Truong hop khong bau dugc nguoi 1am chi toa, Truong Ban kiém soat
diéu khién dé Pai hoi déng ¢ dong bau chu toa cudc hop trong sé nhimg ngudi du hop
va ngudi ¢6 phiéu bau cao nhat 1am chu toa cudc hop.

Trong céc truong hop khac, nguoi ky tén tri¢u tap hop Dai hoi dong co dong diéu
khién cudc hop Dai hoi dong cd dong bau chu toa cudc hop va ngudi b s6 phiéu bau cao
nhat duoc cir 1am cha toa cudc hop.
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13.9. Chuong trinh va ndi dung cudc hop phai dugc Pai hoi ddng co dong thong qua
trong phién khai mac. Chuong trinh phai xac dinh ro va chi tiét thoi gian ddi véi tirng van
dé trong ndi dung chuong trinh hop.

13.10. Chi toa dai hoi ¢6 thé tién hanh cc hoat dong can thiét de diéu khien cuoc
hop DPai hoi dong c6 dong mot Qéch hop Ié,, co trat tu, theo chuong trinh da dugc théng
qua va phan anh dugc mong muon cua da so dai biéu tham du.

13.11. Chu toa dai hoi c6 thé hodn dai hoi khi c6 su nhét tri hoic yéu cau caa Dai
hoi dong cb dong da c6 du sb luong dai biéu du hop can thiét theo quy dinh tai Luat
Doanh nghiép.

13.12. Nguoi tricu tap hop bai hoi ddng co dong co quyen y&u cau cac C6 dong
hodc dai dién duoc ay quyén tham du hop Pai hoi dong co dong chiu sy kiém tra hoic
cac bién phép an ninh hop phép, hop 1y khac. Truong hop c6 Co dong hodc dai dién duoc
uy quyén khong tuan tha nhitng quy dinh vé kiém tra hoac céc bién phap an ninh néu trén,
nguoi triéu tap hop bai hoi ddng co dong sau khi xem xét mot cach can trong ¢ quyén
tir chdi hoic yéu cau C6 dong hodc dai dién néu trén ra khoi Pai hoi.

13.13. Nguoi triéu tap hop Pai hoi dong cb dong, sau khi da xem xét mot cach can
trong, c6 thé tién hanh cac bién phap thich hop dé:

a) B4 tri chd ngoi tai dia diém hop Pai hoi dong co dong;

b) Bao d¢am an toan cho moi nguoi 6 mit tai cac dia diém hop;

¢) Tao diéu kién cho C6 dong tham dy (hodc tlep tuc tham dy) dai hoi. Nguoi tricu
tap hop Dai hoi dong ¢ dong ¢co toan quyén thay doi nhu:ng bién phap néu trén
va ap dung tat ca cac bién phap can thiét. Cac bién phap 4p dung c6 thé Ia cap
gidy vao ctra hoac st dung nhitng hinh thire lya chon khac.

13.14. Trong truong hop cudc hop Dai hoi dong ¢o dong ap dung céc bién phap néu
trén, nguoi triéu tap hop Pai hoi dong co dong khi xac dinh dia diém dai hoi co thé:

- Théng bao dai hoi duoc tién hanh tai dia diém ghi trong théng bao va chu toa
dai hoi co mit tai d6 (“Dia diém chinh cia dai hoi”);

- Théng béo vé viéc té chire dai hoi khdng can néu chi tiét nhirng bién phap to
chirc theo Bicu khoan nay.

13.15. Hang ndm, Cong ty t6 chirc hop Pai hoi déng ¢ dong it nhat mot (01) lan.
DPai hoi dong c6 dong thuong nién cua Cong ty duoc to chirc hop va tuén theo cac quy
dinh tai Luat Doanh nghiép.

CHUONG V
THONG QUA QUYET PINH CUA PAI HOI

Piéu 14. Théng qua Quyét dinh cia cudc hop Pai hoi ddng co dong

14.1. Trir truong hop quy dinh tai khoan 14.2 Biéu nay, cac quyét dinh cua Dai hoi
V¢ CAc van dé sau day sé duogc thong qua khi cé tir 65% tro 1€n tong so phiéu bau caa cac
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c6 dong ¢ quyén biéu quyét cd mat truc tiép hodc thong qua dai dién dugc uy quyén co
mat tai Dai hoi:
a) Thong qua Bao céo tai chinh nam,;
b) K& hoach phat trién ngan va dai han cua Cong ty;
¢) Mién nhiém, bai nhiém va thay thé thanh vién Hoi dong quan tri, Ban kiém soét.

d) Cac quyet dinh cua Dai hoi lién quan dén viéc sta dol va bd sung Diéu ¢, loai
cd phiéu va sé luong c6 phiéu dugc chao ban, viéc té chuc lai hay giai thé doanh
nghiép, giao dich mua, ban tai san Cong ty hoac cac chi nhanh thyuc hién cé gia
trj tir 35% tro 18n tong gia tri tai san cua Cong ty tinh theo Bao céo tai chinh ky
gan nhit duoc kiém toan.

14.2. Béq thanh vién Hoi ddng quan tri, Ban kiém soét duogc thuc hién theo quy dinh
tai khoan 3 bicu 148 Luat Doanh nghigp.

14.3. Nghi quyét Pai hoi dong co dong duoc thdng qua bang 100% tong s6 ¢o phan
c6 quyen biéu quyét 1a hop phap va co hiéu luc ngay ca khi trinh ty, tha tuc triéu tap hop
va théng qua nghi quyét d6 vi pham quy dinh cua Luat Doanh nghiép va Biéu & cong ty.

biéu 15. Bién ban hop Pai hoi dong co dong

15.1. Cudc hop Pai hoi ddng cb dong phai dugc ghi bién ban va co thé ghi am hoac
ghi va luu gilt dudi hinh thirc dién tir khac. Bién ban phai lap bang ti€ng Viét bao gom
cac ndi dung chu yéu sau day:

a) Tén, dia chi try s¢ chinh, ma sé doanh nghiép;

b) Thoi gian va dia diém hop Pai hoi déng ) dong;

¢) Chuong trinh va ngi dung cudc hop;

d) Ho, tén chu toa va thu ky;

e) Tom tat dién bién cudc hop va céc ¥ kién phat biéu tai Dai hoi dong co dong vé
tung van dé trong ndi dung chuong trinh hop;

f) S6 cb dong va tong s6 phiéu bleu quyét cta cc cb dong du hop, phu luc danh
sach dang ky co dong, dai dién c6 dong du hop véi sd ¢6 phan va sb phiéu bau
tuong ung;

g) Tong sd phiéu biéu quyét dbi voi tirng van dé biéu quyét, trong d6 ghi rd phuong
thirc biéu quyet tong s6 phiéu hop 18, khong hop I¢, tan thanh, khong tan thanh va
khong co v kién; ty 1& trong tng trén tong sd phiéu biéu quyét ctia cd dong du hop;

h) Cac van dé da duoc thong qua va ty 1 phiéu biéu quyét thong qua tuong Gmg;

1) Ho, tén, chir ky cua chu toa va thu ky.

Truong hop chu toa, thu ky tur chéi ky bién ban hop thi bién ban nay c6 hiéu lyc
néu duoc tat ca thanh vién khac ctia Hoi dong quan tri tham du hop ky va c6 day
da ndi dung theo quy dinh tai khodn nay. Bién ban hop ghi r6 viéc chu toa, thu
ky tir chéi ky bién ban hop.
15.2. Bién ban hop Pai hoi dong co dong phai lam xong va thong qua trudc khi két
thiic cudc hop.
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15.3. Chu toa va thu ky cudc hop hodc nguoi khac ky tén trong bién ban hop phai
lién déi chiu trach nhiém vé tinh trung thuc, chinh xac ctia nd1 dung bién ban.

15.4. Bién ban hop Pai hoi dong c6 dong phai duoc gui dén tat ca cd dong trong
thot han 15 ngay keé tir ngay két thiic cudc hop; viéc gui bién ban ki€ém phifu co thé thay
thé bang viéc dang tai l1én trang thong tin dién tir ciia cong ty.

15.5. Bién ban hop Dai hoi ddng c6 dong, phu luc danh sach c6 dong ding ky du
hop, nghi quyét da dugc thong qua va tai liéu co6 lién quan guri kém theo thong bao moi
hop phai duogc luu gitr tai try s¢ chinh cua cong ty.

Piéu 16. Xir ly trwong hep to chire Pai hoi khong thanh

16.1. Truong hop cudc hop lan thir nhat khong di diéu kién tién hanh theo quy dinh
tai Piéu 11 Quy ché nay thi dugc triéu tap hop lan thir hai trong thoi han 30 ngay, ké tir
ngay du dinh hop lan thtr nhat. Cudc hop Pai hoi déng ¢ dong tri€u tap lan thtr hai duoc
tién hanh khi ¢ sd c¢6 dong du hop dai dién it nhat 33% tong sé phiéu biéu quyét.

16.2. Trudng hop cudc hop lan thtr hai khong du diéu kién tién hanh theo quy dinh
tai khoan 16.1 Piéu nay thi thong bao moi hop lan tha ba phai dugc gui trong thoi han
20 ngay ké tir ngay du dinh hop lan tha hai, néu Dleu 1€ cong ty khong quy dinh khac.
Cugc hop Dai ho1 ddng cb dong 1an thr ba duoc tién hanh khong phu thudc vao tong sb
phiéu biéu quyét ciia cac c6 dong du hop.

CHUONG VI
PIEU KHOAN THI HANH

DPiéu 17. Diéu khoan thi hanh

17.1. Quy ché gom 6 Chuong va 17 Piéu, dugc Hoi dong quan trj thong nht trinh
Dai hoi ¢o dong thong qua va ap dung cho cudc hop Pai hdi dong c6 dong thuong nién
nam 2025.

17.2. Quy ché cd hiéu lec ngay khi dugc Dai hoi biéu quyét thong qua.
17.3. Chu toa chiu trach nhiém diéu hanh Dai hoi theo Quy ché nay.

17.4. C6 dong hodc nguoi dai dién theo ty quyén va nhirng nguoi tham dy Dai hoi
c6 trach nhiém thuc hién cac quy dinh tai Quy ché nay.

TM.HQ! DONG QUAN TRI

Noi nhan:

- DHDCD;

- TV HDQT, BKS;
- BDH; KTNB

- Luu: VT,HDQT.

l,{l.')
Ngu e ”fong Pang Khoa
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PHAN |BAO CAO CUA BAN GIAM POC
VE KET QUA THU'C HIEN NAM 2024

I. KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2024
1. Phén tich tong quan vé hoat dong nim 2024

» Thuan loi:

- Thanh phb Thu Pic dugc thanh Iap trén co s sap nhap Quan 2, 9 va quan Tha Bic
tryc thugc thanh phd H6 Chi Minh. Trong tuwong lai, khu vyc hoat dong cia TDW s&
tre thanh khu vic sam uat nhat TP.HCM véi su gia ting mat do dan s6 va sy phat trién
0 at clia cac khu d6 thi tai day. Ngoai ra, thanh phd Tha Puc dang ting budc trién khai
dé an d6 thi thdng minh va chuyén doi s, cac hoat dong duoc chi trong nhu dau tu
xay dung cac tuyén duong, do thi ven séng, trung tm tai chinh, khu vui choi ... Nam
bat dugc tinh hinh d6, Ban 1anh dao Cong ty da c6 nhiéu cai tién, nang cao chat luong
tir cOng tac quan 1y cho dén diéu hanh san xuit kinh doanh. Bong thoi, Cong ty da
nhanh chéng 1ap ké hoach kinh doanh nham dam bao nhu cau tiéu dung nuéc sach cua
ngudi dan va ciing nhu tdi da hoa loi nhuan cho doanh nghiép.

- Puoc sy quan tam chi dao va hd tro ciia Pang uy; Ban Tong Giam dbc va cac phong,
ban chuc nang truc thuoc Tong Cong ty Cap nuédc Sai Gon TNHH Mot thanh vién.

- Trong qué trinh hoat dong, ludn co su doan két, gan bo trong don vi va su chi dao kip
thoi ciia Pang ay, Hoi Pong quan tri, Ban giam doc Cong ty tao diéu kién nang cao
hiéu qua cong viéc. Su phéi hop chit ché cia cac doan thé va sy nd luc phan dau cua
toan thé can bo cong nhan lao dong trong viéc thuc hién nhiém vu chinh tri tai don vi.

- Dugc sy hd tro cua chinh quyén dia phuong trong cong tac théng ké s6 ho chua duoc
cap nudc; nhanh chéng cap phép dao duong, ho tro giai quyet, kiém tra doi voi cac
truong hop gian lan trong viéc stir dung nudce cua khach hang.

- Pang ay va Ban Giam déc ludn quan tim dén doi séng céng nhan lao dong, thu nhap
ngudi lao dong ludn dugc duy tri & mic cao, cac ché do chinh sach dugc cong khai,
tao moi trrong thuan loi cho ngudi lao dong lam viéc va phat trién trong cong viéc.

= Kho khan:

- Tbc do d6 thi hoa cao, hé thong ha tAng phat trién manh tuy nhién lai khong ddng bo,
dan dén tinh trang xay dung chong chéo 1am cho dng cip nudc bi chon sau, gay kho
khin cho cong tac do bé, thi cong sira bé, ciing nhu kho khin cho cong tic quan 1y
mang ludi.

- Mot s6 chi tiéu dau tu xay dung gap nhiéu kho khin trong cong tac thoa thuén tuyen
6ng va cho ban giao mit bang thi cong dan dén mot s6 du an chua thyc hién theo tién
do du kién.

- Vi bbi canh nén kinh té toan cau trong nam 2024 con dbi mit voi nhidu kho khan,
thach thue, hoat dong san xuét kinh doanh cta cac doanh nghiép trén dia ban Thanh
phd Thu Puc con gip nhiéu kho khan, dic biét 13 cac linh vuc dau tu bat dong san,
hoat dong san xuat kinh doanh tai cac khu cong nghiép da anh huéng dén mot sb chi
tiéu cua Cong ty.
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2.1. Danh sach va Iy lich Ban diéu hanh (tinh dén 31/12/2024)

Stt Ho va tén Chic vy | Trinhdd |Nim | Ngiybd | Ty I¢ co phin
sinh nhiém s6 hiru
1 | Nguyén Cong Minh | TV.HPQT | Ky sw Xay | 1973 | 26/4/2022 | - Dai dién
- Giam dé dung; K¥ su 1.Q83.750 Cﬂ(A)
fam doe cap thoat pl}én cua Tong
nudc cong ty Cap
nudc Sai Gon
tai TDW, chiém
ty 18 12,75%
- S& hitu 800 c6
phan, chiém ty 18
0,01%
2 | Pham Huynh Ba Dat | Pho giam | Ky suXD | 1973 | 08/9/2022 0%
doc Dan dung
va Cong
nghiép
3 | Tran Hung Thanh Phé gidm | Thac siKy | 1977 | 17/5/2023 0%
doc thuat, Ky su
Xay dung
4 | Nguyén Cong Thanh | Phé giam | Ctr nhan 1976 | 01/6/2023 0%
doc Kinh té
5 | Cao Hiru Loc Ké toan Thac si kinh | 1976 12/6/2020 0%
truong |t
2.2.S0 lwrong can bd, nhan vién va chinh sach d6i véi ngudi lao dong
2.2.1. S6 lwgng cin b, nhin vién
Tong s6 can bo, nhan vién: 463 nguoi
Stt Tinh chit phan loai S6 lwong Ty I¢
(nguoi) (%)
A | Theo trinh do 463 100
1 | Trinh d6 Dai hoc va trén Dai hoc 187 40
2 | Trinh d6 Cao ding, trung cap chuyén nghiép 86 19
3 | So cép va Cong nhan ky thuat 16 3
4 | Lao dong phd théng 174 38
Il | Theo dbi twong lao dong 463 100
1 | Lao dong truc tiép 179 39
2 | Lao dong gian tiép 284 61
11 | Theo gidi tinh 463 100
1 | Nam 357 77
2 | Nix 106 23
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Stt Tinh chat phan loai S6 lwong Ty lé

(nguoi) (%)
IV | Theo thoi han HPLD 463 100
1 | Hop ddng ngan han dudi 1 nim - -
2 | Hop dong c6 thoi han 1 dén 3 nam 72 16
3 | Hop ddng khong xac dinh thai han 391 84
V | Theo cap quan ly 463 100
1 | Quan ly cap cao 7 2
2 | Quan ly cap trung 38 8
3 | Chuyén vién, nhan vién 418 90
VI | Theo d9 tuoi 463 100
1 | Tir 18 dén 25 tudi 11 2
2 | Tur 25 dén 36 tudi 91 20
3 | Tir 36 dén 45 tudi 183 40
4 | Trén 45 tuoi 178 38

Tong cong 463

2.2.2. Chinh sach d6i véi nguoi lao dong
a) Ché d6 lam viéc

Su an toan trong qua trinh lam viéc cua can bg cong nhan vién ludn duoc Ban lanh
dao dit 1én hang dau, vi vdy cac trang thiét bi hd tro va bao vé cho ngudi lao dong duoc
Cong ty lap dit, cung cip diy du. Bén canh do, nguoi lao dong duoc kham ste khoe dinh
ky tai cac bénh vién uy tin do Cong ty t6 chtic.

Cong ty thyc hién ché d6 1am viéc theo quy dinh ciia Luat Lao dong 8 gio/ngay, 5
ngay/tuan va bd tri thoi gian nghi trua thich hop. Ngoai ra, Cong ty ciing quan tam dén
doi sdng tinh than cua ngudi lao dong thong qua viée ph01 hop voi Cong doan t6 chirc
cho ngudi lao dong tham quan, du lich hang nim; T6 chirc cc giai thi dau thé thao,
khuyén khich nhan vién tham gia rén luyén dé ting cudng stc khog.

b) Chinh sach dao tao

Ngubn nhan lyc luén 13 yéu t6 cbt 18i trong qua trinh hinh thanh va phat trién Cong
ty nén chét lugng doi ngii nhan vién dugc Ban lanh dao quan tdm. V61 muc tiéu nang cao
tay nghe nang cao nghiép vu cong tac, nang suat 1am viéc cta ngudi lao dong dé hoan
thanh ké hoach san xuat kinh doanh va nhiém vu chinh tri tai don vi, Cong ty luén cha
trong ddo tao, boi dudng doi ngii can bo viing vé chinh tri, 8101 vé chuyén mon nghiép
vu. Cu can bg, ngudi lao dong tham du cac 16p tap huén, bdi dudng nghiép vu, cac 16p
tuyén truyén vé phap luat va bdi dudng thi nang bac.

Pé khuyén khich, tao diéu kién cho can bg, cong nhan lao déng hoc tap, nang cao
trinh d6 chuy@n mén nghiép vu, dap tng yéu cau cong tac, thoi gian qua, Cong ty da xay
dung va ban hanh quy ché dao tao, bdi dudng, tap huan, to chic cac khoa hoc ngan han
nham nang cao kién thirc, ki nang 1am viéc, trinh d6 chuyén mén nghiép vu cho cén bd,
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cong nhan lao dong, dap (g yéu céq cong tac va phu hop véi dinh hudéng phat trién cua
Cong ty. Viéc t0 chirc du thi tay nghé dugc thyc hién dung doi twong, ding thoi han.

) Chinh sach luong, thudng

Ban lanh dao tin réng chi nhitng nhan vién dugc cham soc toan di¢n vé vat chat va
tinh than thi mé&i c6 thé tao ra san pham, dich vu chit luong cao va dap tmg hiéu qua nhu
cau cua khach hang. Vi viy, chinh sach luong, thuéng luén duge COng ty chi trong va
thue hién dung quy dinh. Thém vao d6, quy ché lwong, thuong dugc phan bd theo quy
dinh ctua Cong ty sao cho phu hop voi nang lyc, tién do, khoi lugng cong viée va cong
bang, binh ding.

Bén canh do, Cong ty to chtrc danh gia thi dua nham khen thuéng cac ca nhan dat
thanh tich tét, thuong dot Xuat voi cac nhan vién hoan thanh nhiém vy xuat sic.

d) Chinh sach phuc 1gi va cham so6c nguoi lao dong

Cham lo dy du cac ché do, chinh sach d6i véi nguoi lao dong la mdi quan tdm hang
dau ctia Ban lanh dao Cong ty dé nguoi lao dong yén tim, gan bo vai cong viéc, phuc vu
t6t cong tac. Trong nam, 100% CB.CNLD duoc dong bao hiém xa hoi; bao hiém y té;
mua bao hiém nhan tho, va ddm bao kham strc khoe dinh ky.

Thuec hién trang bi dong phuc va trang bi bao ho lao dong, trang bi phuong tién lam
viéc cho ngudi lao dong.

T6 chirc thim hoi, ting qua cho cong nhan lao dong c6 hoan canh kho khan, bo tri
sap x€p phong nghi cho can by, cong nhan lao dong truc stra bé dém.

Tao san choi lanh manh, b6 ich cho ngudi lao ddng nham tai tao sirc lao dong, tang
cudng thé lyc, sitc khoe thong qua cac hoat dong Hoi thao, cic cudc thi van nghé, viét
ban tin ndi bo, ...

3. Két qua hoat dong nim 2024
3.1. Két qua san xuat kinh doanh

Stt | Ni dung vt Ké hoach Thuc hién | Ty 1é %
2024 2024 | THI/KH

1 | Nudc cung cép (qua DPHN) 1000 m? 110.200 110.596 100,36
2 | Doanh thu tién nuéc (qua DPHN) tr. ddng 1.305.650 1.311.975 101,48
3 | Ty Ié ho dan dugc cip nudc sach % 100 100 100,00
4 | Ty lé nudc that thoét that thu % 12,50 10,14 -2,36

3.2. Panh gia két qua thuc hién

Trude ap lyc cua xa hoi vé san pham thiét yéu phuc vu cudc séng, nhu cau cta khach
hang ngay cang cao vé chét lugng san pham phuc vu. Cong ty C6 phan Cap nudc Thu
Dtc dd c6 nhiéu cach 1am dot pha dé dat duoc cac chi tiéu dé ra, can ddi hai hoa giira
hi€u qua hoat dong kinh doanh va phuc vu xa hoi.

a) San lugng nude cung cap
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Cép nude an toan, lién tuc va dam bao chét lugng, dap ting cho nhu cAu san xuit
kinh doanh va sinh hoat cia nhan dan trén dia ban quan 1y gop phan vao viéc phat trién
kinh té - xa hoi ludén dugc coi 1a nhi¢m vu trong tdm hang dau cia Cong ty.

Két qua thuc hién chi tiéu san lugng nude tiéu thy nam 2024 dat 110.596.441 m3
dat 100,36% so vai ké hoach nam 2024 va tang 1,62% so véi thue hién nam 2023.

b) Doanh thu tién nudc

Vi su tang truéong cua luong rmc’wc tiéu thu, chi tiéu doanh thu tién nuéc dat
1.311,98 ty dong, dat 100,48% so v&i ké hoach nam 2024, va tang 2,73% so v&i thuc hién
nam 2023.

Cong tac ra soat, kiém tra lugng nudce ti€u thy, ddi tuong s dung cua khach hang,
thuc hién diéu chinh gia biéu, dinh mirc dang voi thuc té. Bén canh do, cong tac hd trg
dang ky va cap dinh muc nudc cting dugc chu trong thuc hién. Song song do dé huong
ing cudc van dong cua thanh pho chung tay ho tro cong nhan, sinh vién ¢ tro giam bot
phan nao kho khan trong cudc séng, nam 2024 da thuc hién cap dinh muc cho 13.206 ho,
v6i tong s6 nhan khau dugc cap dinh mirc 14 273.995 ngudi véi 1.095.980 m? dugce cap
dinh mc.

Gi4 ban binh quin nim 2024 dat 11.862,72 dong/m?® dat 100,12% so v6i ké hoach
nam 2024 va tang 1,09% so véi thuc hién nam 2023,

Tiép tuc duy tri thuc hién chuong trinh nang cao chat luong phuc vu khach hang,
Cong ty da chil dong lién hé véi cac ngan hang va céac to chic thu hd. Viéc mé rong cac
kénh thanh toan da tao thuén loi cho khach hang cling nhu tang ty 1¢ thuc thu, giam rui
ro cho cong tac thu tién cla don vi. Ung dung cong ngh¢ thong tin phuc vu cong tac nhu
phan mém Wasspro, phan mém doc s6 ho trg cong tac doc chi s6 nudc ngoai hién truong...

¢) Chi tiéu ty 1¢ ho dan duoc cip nudc sach

V61 nhiém vu cung cép nudc sach trén dia ban Thanh phé Tha Due, y thirc duoc
day la mot nhi€ém vu chinh tri hét stic quan trong. Dung trude nhiém vu duge giao, Cong
ty da quyet liét trong Vlec trién khai thue hién bang nhleu bién phap. Thuc hién cac du an
phét trién mang lu6i cap nuoc, tap trung thi cong hoan tat, nhanh chong dua vao sir dung,
uu tién cho cong tac gan dong ho nuoce dé nguoi dan c6 nudc sach sir dung O nhing khu
vuc chua thé phat trién mang ludi cap nude, Cong ty da c6 nhiéu giai phap dam bao cap
nuoc an toan va lién tyc nhu lap dit cac bon chira nude dé cung cap nude sach hodc gin
dong ho tong.

Cong ty ludn chu dong phdi hop véi chinh quyén dia phuong thong ké cac ho dan
¢6 nhu cau dugc str dung nude sach, cac hém, dudng chua co tuyén dng cap nuéc dé lén
phuong an phat trién mang ludi dam bao nhu cau st dung nuée cua ngudi dan, bén canh
d6 thuc hién phong trao hudng dén anh, chi, em cong nhan, sinh vién 1a ngudi nhap cu
hién dang tam tra trén dia ban quan ly, kéu goi, van dong chu nha tro dang ky dinh mirc
nude nham giam bdt ganh nang cho ngudi nhap cu hién tam tri trong khu vuc.

Vi su quyet tam, chi dao thyc hién bang nhiéu bién phap cia lanh dao, cung voi sy

nd lyc phan du cia tap thé can bd cong nhan lao dong Cong ty tiép tuc gitt vimg ty 18
100% ho dan dugc st dung nudce sach.
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d) Cong tac giam nudc thit thoat that thu
= Cong tac phan ving tich mang, quan 1y ngudn va hé thong

Trong ndm 2024, Cong ty da dua vao van hanh 1a 133 DMA, trong d6 tir dau ndm
2024 dén nay da c6 20 DMA méi dugc dua vao hoat dong va trién khai cong tac gidm
that thoat nudec.

Phéi hop Xi nghiép Truyén dan Nudc sach kiém tra, giam sat thuc hién cong tac
thay dong hé tong dinh ky, tinh toan san lugng tiéu thu trung binh dbi v6i dong hd gap
sy ¢0, dam bao tinh dung tinh du lvong mua ban si qua ddng ho tong hang thang. Dleu
tiét mang ludi, tang ap luc tuyen truyen tai cdp 2, dong thoi Cong ty ra soat, dé xuat lap
dit bd sung cac tuyén dng truyén tai cap 2 trén dia ban nham cai thién ap luc cho Khu
vuc 2 (Quéan 9 cii) ndi riéng, Thanh pho Tha Puc noi chung.

= (CoOng tac giam sat dia ban, xay dung co s¢ dit li¢u GIS
Hoan thanh cap nhat hod so hoan céng cac cong trinh, ddm bao cap nhat day du thong
tin cac tuyén 6ng, cong trinh mai theo tién do vao co sé dir licu THUDUCGIS.

Hién nay, trén dia ban quan ly cua Cong ty, tbc do d6 thi hoa rat nhanh, cac cong
trinh ha tang v&i quy mo 16n gy anh huong khong nhoé dén hé thong mang ludi cap nude.
Trudc tinh hinh d6, Cong ty da chu dong tang cuong cong tac giam sat, theo doi va xu ly
kip thoi nhim dam bao cong tac thi cong lap dit va sira bé dung k¥ thuat; phat hién va
ngan chin, kip thoi cac su ¢b xi bé do viéc thi cong cac cong trinh ngdm khac gay ra.
Trong nam 2024, Cong ty da thuc hién lap bién ban hién trudng cac truong hop gay Xi bé
trén mang ludi cap nudc cua cong ty, truy thu 35.196 ma.

. Ung dung cong ngh¢ thong tin, khoa hoc k¥ thuat vao hoat dong giam that thoat nuéc
Ung dung mo hinh thuy lyc dé phén tigh hién trang van hanh DMA, quy hoach lai
vung ap luc va xay dung phuong an di€u phoi ap luc mang ludi cac khu vuc.

Thuc hién nang cap phin mém trang web Waternet quan 1y ap luc online va APP
xem qua di¢n thoai dong thoi tich hop Logger cac tram gidm sat chat lugng nudc trén
mang ludi cap nudec.

Trién khai ké hoach va hoan thanh viéc xay duyng DMA thong minh tai khu dan cu
thudc du 4n Sai Gon Mystery, Phuong Binh Trung Tay, Khu vuc 1, TP. Thu Puec.

Trong nam 2024, Ty 18 that thoat nudc theo san luong mua ban si cua Cong ty nam
2024 1a 10,}4% cao hon 1,23% ty I¢ that thoat nudc nam 2023 va thap hon 2,36% so véi
ke hoach Tong Cong ty giao 12,5%.

4. Nhirng tién bd da dat dwoc
- Hoan thanh vuot mac hau hét c4c chi tidu ké hoach san xuat kinh doanh.
- Trién khai nhiéu giai phap dong bo trong cong tac giam nude that thoat.

- Khoéng ngiing mdé rong pham vi hoat dong kinh doanh nham thyc hién nhiém vu xa hoi
cling 1a nhiém vu chinh tri 1a nang cao ty 1€ ho dan dugc cap nudc sach trén dia ban.

- Doanh thu ndm sau déu tang so vdi nam trudc.

gy 08 Khong Tir, P. Binh Tho, TP. Thi Buc (® www.capnuocthuduc.vn/www.thuducwater.vn



20

- Trang thiét bj k¥ thuat duoc cai tién, ting cuong tng dung céng nghé thong tin vao
quan ly mang ludi cap nudc; c6 dong thai tich cuc, hi¢u qua trong viéc giam ty 1€ nudce

that thoat that thu.

- Py manh cong tac cai cach hanh chinh giai quyét nhanh chong yéu ciu cua khach

hang, ...

1. KET QUA HOAT PONG TAI CHINH, BCTC 2024 PA KIEM TOAN
Can ctr B4o céo tai chinh nam 2024 d3 duoc kiém toan bai Cong ty TNHH Kiém toan va

Tu van UHY, tinh hinh tai chinh tai ngay 31/12/2024 nhu sau:

1. Két qua hoat dong tai chinh nim 2024

STT Chi tiéu bVT K¢ hoach Thuc hién Ty 1€
2024 2024 TH/KH
(%)
1 | Tong Doanh thu tr. dong 1.316.656 1.333.815 | 101,30
2 | Loi nhuén trudc thué tr. dong 64.853 70.299 | 108,40
3 | Loi nhuén sau thué tr. dong 51.883 56.083 108,10
4 | Ty §u€'1t’ loi nhuan sau % 38,90 42,05 108,10
thué¢/Von CSH
2. Tinh hinh tai san ‘
DVT: Triéu dong
Chi tiéu Nam 2023 Niam 2024 Ty € Ty trong Ty trong
2024/2023 nam 2023 nam 2024
Tai san ngan han 184.060 173.704 94,37% 39,47% 30,79%
Tai san dai han 282.315 390.393 | 138,28% 60,53% 69,21%
Tong tai san 466.375 564.097 | 120,95% 100,00% 100,00%
3. Tinh hinh n¢ phai tra
DVT: Triéu dong
Chi tiey Niim 2023 Niim 2024 TH 2024/ Tytrong | Tytrong
*) 2023 nam 2023 | nam 2024
No ngan han 216.700 287.480 132,66% 92,53% 89,37%
N¢ dai han 17.499 34.208 195,48% 7,47% 10,63%
Toéng no phai tra 234.199 321.688 137,36% | 100,00% | 100,00%

(*) Cong ty thyc hién kién nghi KTNN theo Thong béo s6 25/TB-KV IV ngay 11 thang
11 nam 2024 vé két qua kiém toan tai don vi, diéu chinh tang thué TNDN phai nfp ndm
2023 vi s6 tién 1.049.650.666 dong do loai trir chi phi phic loi vugt quy dinh tai Diéu 4

Thong tur s6 96/2015/TT-BTC.
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4. CAac chi tiéu tai chinh co ban

doanh thu thuan

Stt Chi tiéu PVT | Nim | Nim | Nim 2023
2024 | 2023 sau diéu
chinh hoi to
1 | Chi tiéu vé kha niing thanh toan

Hé s6 thanh toan ngan han Lan 0,60 0,85 0,85
Hé sb thanh toan nhanh Lan 0,37 0,59 0,58

2 | Chi tiéu vé co cAu ngudn vén
Hé sé no/Tong tai san % 57,03 | 49,99 50, 22
Hé sé no/Vén chu sé hitu % 132,70 | 99,97 100,87

3 | Chi tiéu vé niang lwc hoat dong

Vong quay hang ton kho vong 13,86 | 14,22 14,26
Vong quay tong tai san vong 2,56 2,76 2,76

4 | Chi tiéu vé kha ning sinh 19i
Hé sb loi nhuan sau thué/Doanh thu thuan % 4,25 4,20 4,12
Hé s6 lgi nhuan sau thué/\Vén chu so hitu % 2515 | 23,11 22,77
Hé s6 lgi nhuan sau thué/Tong tai san % 11,45| 11,56 11,33
Hé s6 Loi nhuan tir hoat dong kinh doanh/ % 442 480 480

5. Y kién ciia Kiém toan doc 1ap vé Bao cdo tai chinh nim 2024

= Y kién ciia Cong ty TNHH Kiém toan va Tw van UHY vé Bio cdo tai chinh nim 2024

Béo cao tai chinh kém theo da phan anh trung thuc va hop ly, trén cac khia canh trong
yéu tinh hinh tai chinh caa Cong ty C6 phan Cap nuéc Thu Duc tai ngay 31/12/2024,
cling nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cho nim tai chinh
két thlic ciing ngay, phu hop voi Chuan muc ké toan, Ché do ké toan doanh nghiép Viét
Nam va cac quy dinh phép 1y c6 lién quan dén viéc lap va trinh bay Bao c4o tai chinh.

= Noi dung B4o c4o tai chinh nim 2024 da kiém toan

Toan vin B4o 40 tai chinh nam 2024 duogc kiém toan Cong ty TNHH Kiém toan va Tu
van UHY duoc cong bo tai muc Quan hé co dong trén trang thong tin dién tir cua Cong
ty: www.thuducwater.vn

Noi nhan:
- bPHDBCD;
- HPQT, BKS;

- BGb;

- Luu: VT.
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PHAN Il |PINH HUONG HOAT PONG NAM 2025

I. Muc tiéu, nhiém vu ké hoach niam 2025
1. Muc tiéu
- Gia tang san lugng nudc tiéu thu.
- Bao toan, st dung hiéu qua ddng vén cua Cong ty.

- Duy tri hoat dong kinh doanh c¢6 1ai, dam bao va nang cao thu nhap, cham lo doi
song tinh than cta can b cong nhan vién.

- Pam béo chit lugng nudc sach cho nhu cau sinh hoat, san xuat, dich vy theo cac
tiéu chuan quy dinh cua nha nudc. Duy tri ty 1€ 100% hd dan dugc cap nudc sach.

- Ty 1é nudc that thoét that thu & mic binh quan: 11,20%.
- Nang cao chét luvgng ngudn nhan lyc, day manh (ing dung khoa hoc va cong ngh¢
trong quan ly va khai thac ha tang k¥ thuat.
2. Nhiém vu chi yéu
- Phét trién mang lu6i cip nude trén khu vuc quan 1y.
- Phét trién thém khach hang st dung nuéc.

- Tiép tuc md rong thyuc hién phan ving tach mang cac dong ho tong cho cong tac
giam that thoat nudc that thu.

- Gitr vitng ty 1é 100% ho dan duoc cap nudce sach.

I1. Cac chi tiéu san xuat kinh doanh, chi tiéu tai chinh cha yéu

Stt Néi dung Pvt K& hoach 2025
A | San xuét kinh doanh
1 | Nudc tiéu thy (qua DHN) m3 114.500.000
2 | Doanh thu tién nuéc (qua DPHN) tr. ddng 1.368.275
3 Ty 1€ ho dan duoc st dung nudc sach % 100,00
4 | Ty lé that thoat nudc % 11,20
B Tai chinh
1 | Téng doanh thu tr. dong 1.379.925
2 | Loi nhuan truéc thué tr. dong 72.507
3 | Loi nhuan sau thué tr. dong 58.006
4 | Ty sut LNST/Vén CSHg % 22,67
5 | Cotac % 12,00

gz 08 Khéng T, P. Binh Tho, TP. Tha Btic (P www.capnuocthuduc.vn/www.thuducwater.vn



23

Stt Néi dung Pvt Ké hoach 2025
C Quy tién lrong Nguoi quan ly
Quy tién luong tr. dong 3.326,40
Thu lao HDQT/BKS tr. dong 696,00
(khéng chuyén trach)

I11. Bién phap thuc hién

1. Cong tac diéu hanh va to chirc

Tang cuong chi dao tap trung thong nhat, nang cao ning luc bo méay dieu hanh va
quan ly cua Cong ty theo hudng phan cap, tu chu, tu chiu trdch nhiém trudc Cong
ty va phap luat ciia Nha nudc.

Tiép tuc cdng tAc xay dung va cai tién cac quy ché 1am viéc tai céc phong chirc ning
nham phat huy sy lién két va phoi hgp trong toan Cong ty tao tién dé cho viéc hoan
thanh ké hoach san xuat, kinh doanh da dé ra.

Xay dung van hoa doanh nghiép, tao sy doan két, dam bao sy hai hoa giira loi ich
tap the va loi ich c4 nhan dé gan ket moi ngudi cung hanh dong vi muc tiéu chung
la phat trien doanh nghiép mot cach bén viing.

Cai tién, nang cao su phéi hop giira cac phong chic ning trong xir Iy cong viéc, tiép
tuc xay hoan thién cong tac dich vu khach hang mo hinh “mét cira lién thong”, tranh
phién ha cho nguoi dan, nang cao trach nhiém va tinh than phuc vu cia bd phan
dich vu khéach hang.

Tiép tuc duy tri va phat trién website cong ty tao diéu kién thuan loi dé khach hang
c6 thé tra ciru thong tin, trao doi vé céc dich vu cung cap cua cdng ty mot céch thuan
tién nhat.

2. Nang cao chat lwgng phuc vu khach hang

Tiép tuc xay dyng, phat trién (ng dung chim soc khach hang truc tuyén tao diéu
kién thuan lgi cho khach hang sur dung dich vu cua Cong ty.

Tuyén truyeén, gido duc, to chirc cac I6p tap huan cho can b9, cong nhan vién nang
cao tinh than trdch nhiém phuc vu nhan dan, phuc vu khach hang.

Xay dung, d6i mai quy trinh mét cach khoa hoc, phu hop vei tinh hinh thuc té trong
viéc giai quyét yéu cau, dé nghi caa khach hang, tuyét dbi tranh dé ton dong hd so.
Tung phong chue néng chu dong cdi tién quy trinh 1am viéc, rt ngan thoi gian giai
quyét ho so.

Tlep tuc nang cap, hoan thién mo hinh “chdm s6c¢ khach hang” tao thuén ti¢n, rat
ngan thoi gian giai quyét cac yéu cau cua khach hang.

Phéi hqp vm~ Phor]g Quan Iy Chat luong Nudc Tong cong ty, Trung tam Y té Dy
phong lay mau, kiém tra chat lwong nudce dinh Ky.

Chu dong phdi hop cung chinh quyén dia phuong giai quyét nhanh chong cac yéu
cau ve cap nudc cua nhan dan.
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3. C4c chi tiéu san xuat kinh doanh

Tap trung day nhanh cong tac phat trlen mang ludi, gan mai dong ho nudc cho
khach hang giam thiéu cac giai phap cap nudc tam thoi bang xe bon, cap nudc qua
ddng ho tong.

Tap trung cdng tac do bé ngam va kéo giam luong nudc that thoat tai cac DMA ¢6
ty I¢ that thoat nudc cao, thuc hién ra soat cac dbng ho tong trén dia ban, thuc hién
ké hoach kiém tra _thuong xuyén, thay pin ddng ho tong/ Datalogger kip thoi, dam
bao cac dong hd tong hoat dong 6n dinh.

Tgep tuc ra soat va xir 1y cac truong hop tiéu thu = 0 m3 va 1 — 4 m3, ha ¢& cac dong
ho nudc tiéu thu khéng phu hop.

Tang cudng cdng tac kiem tra nham phat hién, xu Iy kip thoi va triét dé cac truong
hop gian lan trong str dung nudc, tiéu thu bat thuong, sai gié biéu, ...

Tiép tuc hoan thién M6 hinh thiy lyc tong the mang ludi cap nuéc cia Cong ty dé
danh gia hién trang ap lyc trén toan mang ludi cap nudc nham c6 phuong an quy
hoach lai mang ludi cap nude theo dinh hudng phat trien caa TP. Thua brc.

4. Céc chi tiéu dau tw xay dung

Tap trung lam t6t va 1am nhanh ho so dy an ¢ khau chuan bj dau tu nhu (bdo cao
kinh té ky thuat, bao céo khao sat thiet ke, 1ap du toan thi cong...) dé chuyén nhanh
sang budc thuc hién dau tu.

Chu dong can d6i ngudn vén thuc hién dy an phat trién mang ludi cap nude; Dam
bao giai quyét 100% cac ho dan duoc gan dong hd nude & cac khu vuce di b mang
luGi cap nudc.

Théng ké cac khu vic duong ong ¢6 tudi tho 1au nam, xi bé nhiéu lan dé dua vao ké
hoach cai tao, thay méi. Tang cuong cong tac phdi hop giira cac phong, co quan
chtrc ning lién quan dé dam bao tién do thuc hién céc du an.

Chua dong trong cng tac mua sam vat tu, trang thiét bi ngay trong quy | nim 2024
dé c6 co so hoan thanh ké hoach cua Cong ty. Tang cuong cong tac giam sét thi
cong, kiém tra chat luong vat tu truéc khi thi céng, cong tac hau kiém dé dam bao
chat lugng thi céng cong trinh.

Tang cudng codng tac quan ly hé thong van, thudng xuyén van hanh thtr, bao tri hé
théng van trén mang ludi, dic biét 1a cac van cd 1ap mang ludi. Cong tac coi van
phai dugc thuc hién thudng xuyén, lién tuc, khong dé tinh trang khuat 1ap van trén
mang ludi, cap nhat code van 1én mang ludi cip nuéc va cap nhat dit liéu van 1én
ThuDucGIS.

Tang cuong giam sat cong tac thi cong cac cong trinh, dam bao thi cong dung k¥
thuat, vat tu dat chat luong, dam béo cong téc tai 1ap cat 16t ong, ch trong cng tac
stra bé ong nhanh (thay nguyén ong méi néu bé lan 2 hoic co6 chét lidu khong phu
hop, nham tranh tai xuat hién diém bé). Bam bao bit hay hét nuéc cac tuyén dng cii
trong cé&c cong trinh cai tao éng cii muc trén dia ban quan 1y.

Tang cudng cong tAc tuan tra mang ludi cap nudc, két hop dia phuong 13p bién ban
xu ly ngay tai hién truong cac truong hop gay xi bé va tien hanh stra bé kip thoi
tranh that thoat.
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5. Cong tac quan ly tai chinh, quan Iy vat tw tai san, may moc thiét bi

T6 chtic thuc hién quy trinh quan 1y tai chinh, vat tu theo dung quy dinh.

Trién khai kip thoi cong tac ddu thau dy &n mua sam vt tu theo diing quy dinh, dam
bao tinh c6ng bang, lya chon nha thau c6 nang luc.

Can dbi sir dung hop ly va quan ly chat ché ngudn von.
Thuc hién ché d6 bao cdo tai chinh theo dung quy dinh ciia Nha nudc.

6. Ung dung cong nghé thong tin vao hoat déng quan ly

Tiép tuc xay dung phan mém thdng ke, tra cau s6 ligu san xuat kinh doanh, cong
tac van hanh mang luéi cap nudc dé phuc vu cong tac quan ly dieu hanh (phién ban
Mobile App).

Hoan thién ing dung, h¢ thong cong két ndi API Getway phuc vu két néi lién thong
cac phan mém céng nghé thdng tin quan ly nghi¢p vu san xuat kinh doanh, tich hop
cac chirc nang cua c4c pham mém nhu: App bam chi ma vach, thay dong ho, gan
mai mién phi, quan ly thu ho, Wasspro, Hoa don dién t, ...

Tiép tuc nang cap, cap nhat cac tinh nang mai cho cac pham mém hién hanh tai don vi.

Tiép tuc hoan thien M6 hinh thuy luc tong thé mang ludi cap nuéc cia Cong ty dé
danh gia hi¢n trang ap luc trén toan mang lugi cap nuéc nhdm c6 phuong an quy
hoach lai mang ludi cap nude theo dinh hudng phat trién caa TP. Thu brc.

7. Cac cong tac khac

Noi nhdn:

- bPHDBCD;

- HbQT, BKS;
- BGb;

- Luu: VT.

Thuc hién chu truong ciia nha nuéc vé thuc hanh tiét kiém, chdng lang phi, gop
phan on dinh hoat dong cua don vi.

Cong doan, Poan thanh nién cing chi dong phdi hop phat dong phong trao thi dua
hoan thanh cac chi ti€u de ra, dong thoi tich cuc huong tng céac dot thi dua do Tong
Codng ty Cap nudc Sai Gon va Cong ty ¢o6 phan Cap nudc Tha Puc phat dong.

Duy tri c4c hoat dong thuc hién nép séng vin minh d6 thi, vin minh trong céng sa,
chong 6 nhiém moi truong, gitr gin vé sinh noi lam viéc.

Thong qua phong trao thi dua, phat hién cac nhan t4 tich cuc dé dao tao boi dudng
gidi thiéu cho cac Chi bo.

Cai thién doi sdng cho cén bd cong nhan lao dong.

GIAM DOC

“Nguyén Céng Minh
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PH AN 11 BAO CAO TINH HINH QUAN TRI CONG TY
VA HOAT PONG CUA HQI PONG QUAN TRI

Kinh trinh: DAl HQOI PONG CO PONG

CONG TY CO PHAN CAP NUOC THU BPUC

Canctr:
- Luat Doanh nghiép ) 59/2020/QH14 duoc Quéc hoi nudc Cong hoa Xa hdi Chu nghia
Viét Nam thong qua ngay 17/6/2020;

- Luat Ching khoan s6 54/2019/QH14 dugce Qubc hoi nude Cong hoa Xa hoi Chu nghia
Viét Nam thong qua ngay 26/11/2019;

- Diéu 1¢ To chirc va hoat dong ctia Cong ty C6 phan Cap nude Thu Prc;

- Quy ché Quan tri ndi bd Cong ty C6 phan Céap nudc Thu Purc;

- Quy ché hoat dong ctia Hoi dong quan tri Cong ty C6 phan Cap nudc Thu Prc;

- B4o céo tong két hoat dong san xuat kinh doanh nam 2024;

- Béo céo tai chinh ndm 2024 da duoc kiém toan boi Cong ty TNHH Kiém toan va Tu
van UHY.

Hoi ddng quan tri B4o c4o hoat dong nam 2024 nhu sau:

|. TINH HINH QUAN TRI CONG TY
1. Hoat dong ciia Hoi Pong Quan Tri

1.1. Thanh vién va co cau

@

S Ho va tén Chitc vu | Dai dién Co Tong cb Ty 1¢ Ghi cha
tt $0' hiru phan phan %
c0 phan | nam giir biéu
cé nhan quyet
1 | Nguyén Téng Pang | CT.HPQT | 1.083.750 - | 1.083.750 | BD:12,75% | Chuyén
Khoa trach
2 | Nguyén Céng Minh | TV.HPQT | 1.083.750 800 | 1.083.750 | PD:12,75% | Diéu hanh
kiém GD 800 (sh) | SH: 0,01%
3 | Pang Puc Hién TV.HDQT | 1.083.750 - | 1.083.750 | BD:12,75% | Khong
diéu hanh
Céc chirc danh nim | - Ph6 Tong Giam déc Tong Cong ty Cap nudc Sai Gon TNHH MTV.
ﬁ;]lgct_al cac cong ty | _ Thanh vién Hoi dong quan tri Cong ty C6 phan Cép nudc Cho Lén
. - Thanh vién Hoi dong quan tri Cong ty C6 phan Thuong mai Dich vu Quéang
truong Quoc té
4 | Lé Trong Thuan TV.HDQT | 1.083.750 - | 1.083.750 | BD:12,75% | Khong
diéu hanh
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S Ho va tén Chirc vu | Dai dién Co Téng cb Ty 1€ Ghi cha
tt s6 hiru phin phan %
¢6 phdn | nam giir biéu
ca nhan quyét

Céc chirc danh nam | - Trudng phong Kinh doanh Dich vu khach hang Tdng cong ty Cip nude Sai
gitlt tai cac cong ty | Gon TNHH MTV

khac - Thanh vién Héi ddng quén tri Cong ty Cé phin Cip nuée Cho Lon
5 | Truong Khic | TV.HPQT - - - - | Khong
Hoanh didu hanh

Céc chtrc danh ndm | - Giam dbc - Cong ty TNHH Nudc sach REE.
ﬁ;fgct:ai cac cong ty | _ Thanh vién HPQT cac cong ty:

+ Cong ty Co phan BOO Nudc Thu buc;
+ Cong ty C6 phan Pau tu nude Tan Hiép;
+ Cong ty C6 phan Pau tu Nude sach Song Da;
+ Cong ty CH phan Cap thoat nudc Khanh Hoa;

+ Cong ty C6 phan Pau tu va Kinh doanh nuéc sach sai Gon.

6 | Nguyén Anh Tudn | TV.HPQT - - - - | Khong
diéu hanh

Céc chirc danh nam | - Quén ly phat trién kinh doanh — Céng ty TNHH Nuéc sach REE.
Eﬂzct:ai cac cong ty | _ Thanh vién HPQT cac cong ty:

+ Cong ty C6 phan Cap nudc Gia Dinh;

+ Cong ty C6 phan Cap nudc Nha Be;

+ Cong ty CH phan Pau tu Nudc sach Song Da;

+ Cong ty CH phan Cap thoat nude Khanh Hoa.

1.2. Két qua danh gia cia HPQT d6i véi Giam dbc va bd may diéu hanh

Hoi dong quan tri giam sat hoat dong ctia Ban giam dbc trén co s& quy dinh cta Luét
Doanh nghiép; Picu I¢ Cong ty va Quy ché hoat dong ctia Ho1 dong quan tri.

Céc nfi dung giam sat gom:

- Cong tac dieu hanh cua Ban giam doc trong viéc thuc hién Nghi quyét cua Dai hoi
dong co dong; Nghi quyet/Quyet dinh ctia Ho1 dong quan tri.

- Cong tac diéu hanh, chi dao thuc hién ké hoach san xuat kinh doanh.

- C6ng tac cdng bd thdng tin trén thi truong chitng khoén.

Niam 2024, Ban giam ddc da nd luc trong qua trinh diéu hanh cong ty, tuan tha quy dinh

ctia phap luat, Diéu 1¢ cng ty, Nghi quyét cua Dai hoi dong co dong, Nghi quyét/Quyét
dinh cua Ho6i dong quan tri.

Vi két qua dat dugc nhu trén, Hoi dong quan tri danh gia Ban gidm déc da hoan thanh
tot nhiém vu, cu thé:

- Hoat ddng san xuat kinh doanh 6n dinh, an toan.
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- Chinh sach dieu hanh minh bach, c6 s phan cong, phan cp r6 rang trong bo may
diéu hanh.

- Thuc hién day du nghia vu ddi v6i Nha nuéc theo quy dinh.

- Thuyc hién day du va nghiém tdc cac Nghi quyét ciia Dai hoi ddng c6 dong, Hoi dong
quan tri.

- Chiap hanh nghiém chinh chinh sach quy dinh cua Nha nudc trong viéc diéu hanh
san xuat kinh doanh va cong bo thong tin.

1.3. Hoat ddng ciia cac tiéu ban thudc Hoi ddng quan tri: Khong.

1.4. Hoat ddng ciia Hoi dong quan tri

Thanh vién Hoi dong quan tri da tham gia day da cac cudc hop va cho y kién bang vin
ban doi véi cac van dé thugc tham quyen caa Hoi dong quan tri véi tinh than trach nhiém
cao, phat huy nang luc lanh dao cta cac thanh vién, vi loi ich cua co dong va sy phat trién

cua Cong ty.

Nam 2024, Hoi dong quan tri da to chirc cac phién hop dé chi dao kip thoi céc van dé
thudc trach nhiém cua Hoi dong quan tri, cu thé nhu sau:

Stt S6 Nghj quyét/ Ngay Noi dung thong qua
Quyét dinh

1 | 03/NQ-CNTD-HDBQT | 05/02/2024

Thong qua ké hoach triéu tap DPHDCD thudng
nién nam 2024.

2 | 06/NQ-CNTDH-HPQT | 23/02/2024 |- Piéu chinh Ké hoach triéu tip PHDCD

thuong nién nam 2024.

3 | 08/NQ-CNTD-HPQT | 21/3/2024 Du thao BCTC nam 2023 di kiém toan;

- Quy tién luong thye hién nam 2023;

- Ké hoach lao dong va Quy tién lwong nam 2024;

- Kéhoach phan phéi loi nhuén, chia ¢ tirc ndm
2023 (trinh BPHDCD thuong nién nam 2024);

- Ké hoach tai chinh nim 2024 (trinh PHPCD
thuong nién nam 2024);

- Hop déng mua ban si nudc sach nam 2023;
bon gia hop dér}g mua ban si nam 2024 véi
Tong Cong ty Cap nudc Sai Gon TNHH mot
thanh vién;

- Giao dich vdi cac bén lién quan nam 2024;

- Panh gia hiéu qua hoat dong va xép loai doanh
nghi¢p ndm 2023;

- Béo cdo cia By phan Kiém toan ndi bd nam
2023 va ké hoach hoat dong nam 2024;

- Cu doan tham du Trién 13m va Hoi thao nganh
nude Uc Ozwater’24;
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Stt S6 Nghi quyét/ Ngay
Quyét dinh

Noi dung thong qua

Tai liéu Dai hoi dong cd dong thudng nién
nam 2024.

4 | 14/NQ-CNTP-HDPQT | 22/5/2024

Thong qua K& hoach chi tra ¢6 tire tir lgi nhuan
kinh doanh nam 2023 va tir loi nhuan chua
phan phdi cac nam trudc;

Chon Céng ty TNHH Kiém toan va Tu van
UHY lam don vi thuc hién kiém toan Bao cao
tai chinh nam 2024;

B6 nhiém Ba Nguyén Thi Ngoc Lanh lam
Nguoi quan tri Cong ty ki€ém Thu ky Cong ty
thay thé Ba Nguyén Thi Tuyét Nhung.

5 | 19/NQ-CNTD-HDPQT | 13/6/2024

K& hoach kiém toan nodi bo nim 2024;

Stra doi, b sung Quy ché kiém todn ndi bd cua

Cong ty.

6 | 28/NQ-CNTD-HPQT | 10/9/2024

Chu truong vay von ngan hang dé thuc hién
san xuat kinh doanh;

Bao céo tai chinh Quy Il, Bao céo tai chinh
gitra nién d¢ 2024 da dugc soat xét;

Diéu chinh Quy tién luong, thu lao ké hoach
nam 2024.

Diéu chinh h¢ thdng thang bang lwong, nhom
chirc danh cong viéc va Bang quy dinh tiéu
chuan chirc danh cong viéc cua Cong ty;

Béo céo cua BP. Kiém toan ndi bo vé tinh hinh
thuc hién 6 thang dau ndm 2024;

Don tr nhiém cua Ong Nguyén Anh Tuan -
thanh vién Hoi dong quan tri.

7 | 32/NQ-CNTD-HDPQT | 16/10/2024

Lya chon ngan hang cho vay von va han muc
vay vén thuc hién cac du an dau tu xay dung
nam 2024; diéu chinh co cau nguon vén doi
Vi cac du an di vay von;

Chu truong thué don vi tu van cong bd thong
tin bang tieng Anh.

8 | 36/NQ-CNTD-HDPQT | 11/12/2024

Két qua tai chinh va Béo cdo tai chinh Quy I11
nam 2024;

Biéu chinh b sung ké hoach dau tr xay dung
va mua sam vat tu, thiét bi nam 2024.

1.5. Hoat dong ciia thanh vién Hdi dong quan tri doc lap: Khong.

1.6. Danh sach thanh vién HPQT c6 chirng chi dao tao vé quén tri Cong ty

a) Danh sach thanh vién tham gia khoa dao tao vé quan tri trong nim 2024
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Nguyén Thi Ngoc Hanh — Truong Ban kiém soat.
Nguyén Thi Ngoc Lanh — Nguoi phu trach quan tri kiém Thu ky Cong ty.

30

Dinh Buc Dién — Tro ky Chu tich HDQT/ Pho truéng Phong Quan Iy Du an
Pham Thi Kim Chi — Truong Phong Té chicc Hanh chinh

b) Danh sach céc thanh vién dd tham gia khoa dao tao vé& quan tri Cong ty

- Pang Bic Hién — Thanh vién Hoi dong quan tri.

- Nguyén Thi Ngoc Hanh — Truéng Ban kiém soét.

- Nguyén Thi Tuyét Nhung — Nguy&n Ngudi phu trach quan tri kiém Thu ky Cong ty.

2. Cac giao dich, thu lao va cac khoan lgi ich cia HDQT, Ban Kiém soat, Ban
Diéu hanh

2.1. Cac khoan lwong, thuéng, thu lao, ciac khoan lgi ich

Stt Ho va tén Chirc vu Lwong Thu lao Thuéng vugt Ghi chua
ke hoach
2023 (NQL)

HOI PONG QUAN TRI

1 | Nguyén Téng Ping Khoa Chu tich 688.367.192 - 79.457.204
HPQT
2 | Nguyén Cong Minh TV.HPQT | 622.876.842 | 96.000.000 | 71.831.280
kiém Gb

3 | Pang Puc Hién Thanh vién - | 96.000.000 -
4 | Truong Khic Hoanh Thanh vién - | 96.000.000 -
5 | Lé Trong Thuan Thanh vién - | 96.000.000 -
6 | Nguyén Anh Tuan Thanh vién - | 96.000.000 -

BAN KIEM SOAT
1 | Nguyén Thi Ngoc Hanh Truong ban | 573.365.962 - 64.697.352
2 | Truong Qué Huong Trudng ban - | 72.000.000 -
3 | Nguyén Thi Ngoc Oanh Thanh vién - | 72.000.000 -
4 | Nguyén Thi Thanh Thao Thanh vién - | 72.000.000 -

BAN PIEU HANH
1 | Pham Huynh B4 Dat Pho GD 591.187.961 - | 68.141.317
2 | Tran Hung Thanh Pho GB 533.621.579 -| 40.318.639
3 | Nguyén Cong Thanh Pho GD 526.343.427 - | 37.740.122
4 | Nguyén Thi Thuy Linh Pho GD 35.759.515 - | 26.957.230 | Mién nhigm

ngay 01/6/2023
5 | Cao Hitu Loc Ké toan 545.212.809 - | 61.499.384
truéng
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2.3. Hop dong hoic giao dich véi nguoi ndi b
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A

A

0, nguoi co lién quan

Giao dich giira cong ty véi ngudi c6 lién quan cia cong ty; hoic gitra cong ty véi o dong

I6n, nguoi noi bo, nguoi ¢b lién quan cua ngudi noi bo.

Stt | Téntd Mébi S6 gidy Piachi | Thoi | SO NQ/QP |  Néi dung, sb Ghi cha
chire/ ca | quan hé NSH tru s¢ diém cia lwong, tong gia
nhan lién (CMND/ chinh/ giao PHDCD/ tri giao dich
quan véi DPKKD) Dia chi dich HDQT
cng ty ngay cép, lién hé véi théng qua
noi cip cong ty
1 | Téng C) dong | 0301129367, | 01 Cong | 2024 10/NQ- 847.289.049.393 | Mua bén si
Cong ty 16n nam Ngay cAp: truong bHDCD nudc sach
Cap git51% | 20/09/2010. | Quoc e, ngay (don gia
nude Sai | (Co dong Noi cAo: S& Phuong 19/4/2024 6.884,26
Gon Nha D- V6 Thi ddng/m3)
TNHH | nuée)- | KHPTTP. gy,
MTV ] HCM Qua ’3 75.713.740 | Pao tao
Cong ty uan 5,
me TPHCM 9.373.318.450 | Thué tai
san hoat
dong
(mang ludi
Cap nudéc)
14.739.000.000 | Chi c6 tac
212.263.636 | Truyén
thong;
2 Cong ty Cung 0304789298 1179 2024 08/NQ- 125.124.908 | Mua nuéc
Co phan | cong ty Nagay cip: Nguyén CNTD- ubng dong
Cap me (TCT 02/01/2007 Van HbQT chai
nudc Cap nudc » Linh, ngay
NhaBé | SaiGon) | Noicap: SO | Khu phd 21/3/2024
KHDT 4,P.Tan
TP.HCM phong,
Quén 7,
TP.HCM
3 | Congty Cing | 0304772551 | C12Ap | 2024 08/NQ- 165.000.000 | Swa chira,
Cophan | cdngty | Ngay cép: Théng CNTD- tan trang;
Co Khi me (TCT 03/01/2007 Nhat 1, HbQT ki‘ém di‘nh
cdng Cap nudc . XaTan ngay dong ho
trinh Cap | Sai Gon) | Noicap: So Théi 21/3/2024 nudc
nudce KHDT - Nhi,
Tp.HCM Huyén
Héc
Mon,
TP.HCM
4 | Congty Cing 0300475734 | S614-16 | 2024 08/NQ- 9.424.241.131 | Thi cong
Co phan cong ty Ngay cap: Phan CNTD- xay lap
Céng me (TCT Pang HDBQT cong trinh
trinh Chp nusc | 13/10/2010 Luu, ngay cép nudc
Giao Sai Gon) | Noicdp:So | phuong 21/3/2024 (Cai tao,
thong KHDT 6, Quan nang cap
cong TP.HCM Binh 5ng muc,
Chéanh Thanh, 5ng sau
TP.HCM DMA)
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Stt | Téntd Mbi S6 gidy Piachi | Thoi | SO NQ/QP |  Néi dung, sb Ghi cha
chire/ ca | quan hé NSH tru s¢ diém cia lwong, tong gia
nhan lién (CMND/ chinh/ giao PHDCD/ tri giao dich
quan véi DKKD) Pia chi dich HDQT
cong ty ngay cap, lién hé véi théng qua
noi cap codng ty
154.383.658 | Doanh thu
tir ban
nuéc sach
6.004.293 | Vat tu sua
bé
5 |Congty | Codong 0312491547, 364 2024 10/NQ- 12.766.048.000 | Chi c6 tuc
TNHH Ngay cap: Cong bHDCD
Nuée 04/10/2013, | Hoa, ngay
sach Noi cip: So | P13, 19/4/2024
REE KHDPT Quan
TP.HCM Tan
Binh,
TP.HCM

2.4. Panh gia viéc thue hién cac quy dinh vé quan tri Cong ty

Cong ty Co6 phan Cap nuéc Thi Buc lubn tuan thu va thyuc hién dang quy dinh phéap luat
vé viéc 1ap B4o c4o cong tac quan tri va cong bé thong tin. Bong tho, ludn xem xét cac
thong 1é va diéu chinh cho phu hop véi quy dinh cua phap luat vé quan tri cong ty cho
phu hop vaéi doanh nghiép va mang lai hiéu qua hoat dong.

3. Nhirng thay déi trong HPQT, BKS, BPH: Khong.

4. Két qua thuce hién Nghi quyét ciia Pai Hoi Pong Co Pong

Stt

Chi trwong cia PHDPCD

Két qua thuc hién trong nim 2024

1

Ké hoach san xuat kinh doanh

nam 2024

Hoan thanh ké hoach san xuét kinh doanh

Chi tra c6 tirc nam 2023

a) Chi tra c6 tic dot 1 nam 2023 bang tién.
- Ty 1€ thanh toan: 14%
- Ngay thanh toan: tir ngay 21/6/2024.

b) Chi tra c6 tirc dot 2 naim 2023 bang tién.
- Ty 1€ thanh toan: 10%
- Ngay thanh toan: tir ngay 29/7/2024.

¢) Chi tra ¢6 tirc dot 3 nam 2023 bang tién.
- Ty 1é thanh toan: 10%
- Ngay thanh toan: tur ngay 14/10/2024.

Lva chon don vi kiém toan nam tai

chinh 2024

10/NQ-CNTD-DHDCD ngay 19/4/2024)

HDQT di ban hanh Nghi quyét 14/NQ-CNTD-
HDQT ngay 22/5/2024 vé viéc chon Céng ty
TNHH Kiém toan va Tu van UHY lam don vi
thuc hién kiém toan Béo c4o tai chinh nam 2024
(theo uy quyén cua PHDPCD tai Nghi quyét
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Stt | Chi trwong ciia PHDCD Két qua thuc hién trong nim 2024

4 | Hop d6ng mua béan si nuéc sach; | Cong ty di ky két cac hop dong véi Tong cong
Hop ddng thué lai mang lugi cap | ty Cap nudc Sai Gon (chi tiét xem tai muc 2.3
nuéc; Hop ddng nhuwong vat tu | bdo céo nay)

chuyén nganh nudc; va cac Hop
ddng khac véi Tong cong ty Cap
nudc Sai Gon

Il. KET QUA GIAM SAT POI VOI GIAM POC VA NGUOI PIEU HANH KHAC
1. Céng tac quan ly, giam sat cia Hoi ddng quan tri

Hoi dong quan tri duy tri viéc giam sat hoat dong ciia Ban giam ddc nham dam bao cho
hoat dong cua doanh nghiép duoc an toan, tuan thi ding phap luat, trién khai thyc hién
theo dung nodi dung Nghi quyét/Quyét dinh ciia Pai hoi dong co dong va Hoi dong quan
tri, dam bao hai hoa loi ich gitra doanh nghiép, c6 dong, nguoi lao dong va khéach hang.

Hoi dong quan tri da thuc hién tét vai tro quan ly, giam sat toan dién cac mat hoat dong
clia cong ty, dua ra dinh hudng dung dan, giai phap phu hop, kip thoi dé khac phuc nhiing
kho khan, gitip doanh nghiép phat trién bén viing.

2. Panh gia vé cac mit hoat dong ciaa Cong ty

Mac du gap nhi‘éu khoé khan nhung véi su nd luc cua tap thé’CB.CNLD va su chi dao kip
thoi cua Ban diéu hanh, nam 2024 Cong ty da hoan thanh ké hoach dugc giao.

Trong cong tac tai chinh, Cong ty thuc hién dung quy dinh cua phap luat; dam bao muc
tidu bao toan va phat trién ngudn vén, dong thoi cung cap day du va kip thoi béo cao theo
quy dinh cua Luat Ké toan va Luat Chirng khoan, phuc vu tot cho cong tac lanh dao diéu
hanh va quan tri noi bo.

Vé mat kinh doanh, Céng ty thuc hién dang cac quy dinh vé cap nudc, mo thém kénh
thanh toan tién nuéc thong qua viéc lién két vai céc nhgan hang va cac dich vu thu hg, tao
diéu kién thuan loi dé khach hang cé thé thanh toan tién nudc moi ldc, moi noi.

Thuc hién tot cong tac cai cach hanh chinh, chat lwong phuc vu khach hang ngay cang
duoc nang cao, cac md hinh giai phap da di vao hoat dong 6n dinh, cac yéu cau, kién nghi
cua khach hang duogc giai quyét thuan loi va nhanh chong, rat ngan thoi gian tiép nhan va
giai quyét cong viéc, giam thiéu thoi gian caa khach hang.

Danh gia dugc tém quan trong va hiéu qua ciia Chuong trinh giam nudc that thoat that
thu, Cong ty di trién khai thyc hién nhleu giai phap phu hop nhu: tap trung trién khai cac
dyu an stra chira, nang cap mang ludi cap nudc; kiém soat cac khu vuc c6 ddng hd nuée
tiéu ving; ting cudng cong tac do tim va stra bé; Tiép tuc van hanh trung tim mang ludi
cap nudc NOC; Ung dung md hinh thuy luc dé phan tich hién trang van hanh DMA, quy
hoach lai viing 4p lyc va xay dung phuong 4n dieu phoi &p luc mang Iudi; Ung dung App
quan ly sy cé sira bé; xay dyng ban d6 giam sat ap luc mang ludi cap nudc theo thoi gian
thuc, xay dung hé théng giam sat xe sy ¢b,
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Nhan thirc dugc trach nhiém va tam quan trong cua don vi d6i véi xa hoi, Cong ty da phat
huy toi da tinh sang tao, Xay dung don vi cap nudc viing manh va vi cong dong. Chi dao
va giam sat thuong xuyén cong téc tac trien khai thuc hién ké hoach san xuat kinh doanh;

Hoan thanh chi tiéu 100% hd dan dugc cap nude sach, nude hop vé sinh, gop phan nang
cao doi song ciia nhan dan trén dia ban.

Vé cong bd thong tin trén thi truong ching khoan dugc thuc hién dang quy dinh, dam
bao tinh minh bach, kh&ch quan, phan anh trung thuc tinh hinh hoat dong cta coéng ty.

3. Panh gia hoat dong cia Ban giam déc (Giam ddc va ngudi diéu hanh khac)

Voi két, qua dat dugc trong nam 2024, Hoi dong quan tri danh gia cao vai tro cua Ban
giam doc trong cong tac quan 1y va diéu hanh san xuat kinh doanh.

- Tuan thu quy dinh cua Luat Doanh nghiép, Piéu l¢ Cong ty, Nghi quyét cia Pai hoi
dong c6 dong va Nghi quyét/Quyét dinh caa Hoi dong quan tri trong qua trinh diéu
hanh céng ty.

- Kip thoi trién khai thuc hién cac giai phap tich cuc nham hoan thanh ké hoach d¢
ra, gop phan giai quyét nhu cau nuéc sach ciia ngudi dan trén dia ban quan ly

- Duy tri ché d6 hop nghi¢p vu dinh ky nghiém tdc va hi¢u qua, thé hién duoc vai tro
chi huy va thong nhat trong Ban giam doc.

- C6 nhimng diéu chinh, thay doi kip thoi trong cong téc to chirc, cai tién quy trinh 1am
viéc dé hoan thién bo may va quan ly céng viéc hiéu qua.

- Chip hanh day du chu truong, chinh sach va Nghi quyét cua Pai hoi dong cb dong,
HG1 dong quan tri.

I11. PINH HUONG HOAT PONG NAM 2025

Trong thoi gian téi, véi quy hoach phat trién ciia Thanh phé Tha Buc, Thanh phd Ho Chi
Minh, doi hoi Cong ty phai nd lyc hon nita dé phuc vu cho nhu cau san xuét kinh doanh
va cung cip nudc sinh hoat cho nhan dan thanh phd; tiép tuc dong goép vao su nghiép phat
trién kinh té, dam bao an sinh xa hoi trén dia ban Cong ty quan 1y, ciing nhu cta toan
Thanh phé H6 Chi Minh.

Cong ty can xac dinh, khai thac cac co hoi trong timg giai doan kho khin thach thirc dé
phét trién. Phat huy thé manh ciia md hinh c¢6 phan héa nham gép phan tao sy chu dong
trong cong tac san xuat kinh doanh; tap trung sap xép hoan thién bo may td chuc theo
md hinh céng ty c6 phan, két hop dinh huéng, dao tao va phat trién ngudn nhan luc cua
don vi.

1. Coéng tac diéu hanh va quan tri doanh nghiép

Hoi dong quan tri tiép tuc giam sat chat ché qua trinh diéu hanh hoat dong caa doanh
nghiép theo ké hoach di dugc Pai hoi dong co dong thong qua hing nim.

Phdi hop clng Ban Kiém soat dé phat hién som céc bat Cap trong qua trinh diéu hanh
quan ly Cong ty nham dua ra cac bién phap phong ngtra va xir 1y kip thoi cac rai ro xay
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ra trong hoat dong tai chinh.
Tiép tuc ddy manh ung dung cong nghé théng tin trong quan |y doanh nghiép.

Tiép tuc ra soét, cap nhat, dleu chinh cac quy che quy trinh cho phu hgp véi quy dinh
hién hanh va tinh hinh thuc té tai doanh nghiép dé tao sy chu dong tinh chiu trach nhiém
di kém, tang cuong kiém tra giam sat tinh tuan thii va hiéu qua cdng viéc.

Hoan thi¢n, ki¢n toan bo may t6 chuc tinh gon cho phu hop véi hoat dong cua cong ty co
phan va xu thé phat trién trong khu vuc.

2. Cong tac nhan suw

Trong tam cua ké hoach nhan su la chuan bi ngudn nhan lec dé dap tng nhu cau nhan sy
cho muc tiéu phét trién cong ty.

Doi ngili nhan Iyc dong vai tro quan trong trong viéc phat trién doanh nghlep, dé tao nen
tang vitng manh thi can pha1 dao tao ngucn lao dong nam duoc kién thirc va k§ nang can
thiét dé thuc hién cong viéc. Mubn xay dung doanh nghiép bén viing thi doi hoi phal dua
vao ngudn nhan lyc chat lugng cao, vai Ky nang nghe nghigp, kién thirc chuy@n mén va
kinh nghiém day din s& thuc dy nang suét lao dong.

3. Cong tac khac

Tang cuong cong tac dan chu théng qua cac kénh chinh quyen t6 chic Pang, Cong doan,
Poan thanh nién dé xay dung Cong ty doan két, théng nhat; xay dung van hoa doanh
nghiép vi muc tiéu phéat trién doanh nghiép bén viing.

Cham lo doi Song vat chat va tinh than cho nguoi lao dong, gitup nguoi lao dong yén tam
cong tac va gan bd vai Cong ty.

Tran trong bao cdo.

TM. HOI PONG QUAN TRI
Noi nhan: 7
- bPHDCD;

- HbQT, BKS;

- BbH;

- Luu: VT, HPQT.

Nguyen Tong Ping Khoa
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PHAN |V [BAO CAO HOAT PONG CUA BAN KIEM SOAT

A. HOAT PONG CUA BAN KIEM SOAT NAM 2024

Kinh trinh: PAl HQOI PONG CO PONG
CONG TY CO PHAN CAP NUOC THUDUC

Canctr:
- Luat Doanh nghiép ) 59/2020/QH14 duoc Quéc hoi nudc Cong hoa Xa hdi Chu nghia
Vi¢t Nam thong qua ngay 17/6/2020;

- Luat Chtng khodn sb 54/2019/QH14 duoc Qudc hoi nude Cong hoa Xa hoi Chii nghia
Viét Nam thong qua ngay 26/11/2019;

- Piéulé T6 churc va hoat dong cua Cong ty Co phan cap nudc Tha Puc ban hanh kém
theo Nghi quyét s6 22/NQ-CNTD-DHDCD ngay 26/4/2022;

- Quy ché Hoat dong cua Ban Kiém soat Cong ty C6 phan cip nudc Thu Dtic ban hanh
kem theo Nghi quyét s6 07/NQ-CNTD-DHDBCD ngay 22/4/2021;

- Bé&o cao cua Hoi dong Quan tri vé cdng tac quan tri Cong ty nam 2024 va phuong
hudng hoat dong ndm 2025;

- Béo céo Tai chinh ndm 2024 cua Cong ty da duoc kiém toan boi Cong ty TNHH Kiem
toan va Tu van UHY.

Ban Kiém soat Cong ty Co phan cap nude Thi Duc kinh trinh Pai Hoi dong C6 Pong bao
c4o Hoat dong ctia Ban Kiém soat nam 2024 va Ké hoach hoat dong nim 2025 nhu sau:

|. HOAT PONG CUA BAN KIEM SOAT NAM 2024
1. Co chu to chirc ciia Ban Kiém soat

Can ctt Nghi quyét s6 22/NQ-CNTD-DHDCD ngay 26/4/2022 cua Pai hoi dong Co dong
thudng nién nim 2022, trong nam 2024 cac thanh vién Ban Kiém soat Cong ty gom:

- BaNguyén Thi Ngoc Hanh - Truong Ban kiém soat
- BaNguyén Thi Thanh Thao - Thanh vién Ban kiém soat
- Ba Truong Qué Huong - Thanh vién Ban kiém soat

- BaNguyén Thi Ngoc Oanh - Thanh vién Ban kiém soat.
2. Cac hoat dong ciia Ban kiém soat

Trén co s& chire nang, nhiém vu cua Ban Kiém soat duoc quy dinh tai Luat Doanh nghiép:
Diéu 1é T6 chirc va hoat dong caa Cong ty; Quy ché hoat dong cua Ban Kiém soét va Quy
ché Quan tri cua Cong ty, Ban Kiém soat di xay dung va trién khai Chuwong trinh cong
tac, phan cong nhiém vu cho tirng thanh vién phuy trach kiém tra giam sat hoat dong cua
Hoi dong Quan tri, Ban diéu hanh vé viéc thyc hién Nghi quyét Pai Hoi dong C6 Péong
va hoat dong kinh doanh ctia Cong ty trong nam 2024 nhu sau:
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Giam sat viéc trién khai thuc hién Ké hoach san xuat kinh doanh, K& hoach Tai
chinh nam 2024;

Dé xuit Danh sach cac Cong ty kiém toan doc lap thuc hién kiém toan Bao céo Tai
chinh nam 2024 ctua Cong ty;

Giam sét viéc chi tra tha lao Hoi ddng Quan tri va cac thanh vién Ban Kiém soat
Kiém nhiém;

Xem xét tinh phu hop cac Nghi quyét cia Hoi dong Quan tri, cac Quyét dinh caa
Ban Giam doc trong céng tac quan ly.

Tham dinh cac Bao c4o tinh hinh kinh doanh, Bao c4o Tai chinh quy, nam cua Cong
ty; Bao cao danh gia céng tac quan ly cua Hoi dong Quan tri va trinh bao cao tham
dinh tai Dai hoi dong c6 dong thuong nién.

Giam sat viéc cong bo thong tin theo quy dinh ciia phép luét, dam bao tinh minh
bach trong viéc cong bo thong tin dé phuc vu quyen lgi cia Co dong.

Giam sat viéc phan phéi loi nhuan va trich 1ap cac quy; Thuc hién chia c6 tic cho
Co dong.

Tham du cac phién hop Hoi dong Quan tri, qua d6 nam bét thong tin kip thoi tinh
hinh hoat dong kinh doanh cta Cong ty nham thuc hién t6t nhiém vu céng tac kiém
tra, giam sat theo quy dinh.

T chirc cac phién hop dinh ky cua Ban Kiém soat theo dung quy dinh dé soat xét,
danh gia hoat dong kinh doanh cua Céng ty.

Tham gia tap huan, cap nhat thuong xuyén nghiép vu chuyén mon va chinh sach
phap luat c6 lién quan dé phuc vu tot cong tac.

3. Cac cugc hop cua Ban kiem soat

Trong nim 2024, Ban Kiém soat da to chirc cac phién hop dé thong qua tai liéu trinh Dai
hoi dong C6 dong thuong nién nam 2024; xem xét, danh gia két qua hoat dong kinh doanh
ctiia Cong ty trén co sé Bao cdo Tai chinh nim 2023 d3 duoc kiém toan, Bao cao Tai chinh
ban nién 2024 d3 soat xét, Bao céo Tai chinh quy I1I va lily ké 9 thang ddu nim cta Cong
ty. Ngoai ra, cac thanh vién Ban Kiém soat con tham du céc cudc hop theo Thu moi cua
Hoi dong Quén tri Cong ty.

Céc thanh vién trong Ban kiém soat déu tham du hop day du, ndi dung céc cudc hop cua
Ban Kiém soat cu thé nhu sau:

Stt

Bién ban hop Ngay hop Noi dung hop

1

01/BB-BKS 19/3/2024 | - Banh gia két qua hoat dong kinh doanh ciia Cong
ty nam 2023; Thﬁm dinh B4o cao Tai chinh ndm
2023 da duoc kiém toan cua Cong ty.

- Thong qua Dy thao Bao cao hoat dong ctua Ban
Kiém soat trinh Pai hoi dong Co dong thuong
nién nam 2024; Xem xét cac tai liéu chuan bi Pai
hoi ddng Co déng thuong nién nam 2024.

gl 08

Khong Tu, P. Binh Tho, TP. Thu Bic (® www.capnuocthuduc.vn/www.thuducwater.vn



38

Stt Bién ban hop Ngay hop No6i dung hop

- Pé xuit Danh sach td chirc kiém toan thuc hién
kiém toan Bao cdo Tai chinh nam 2024 cua
Cong ty.

2 | 02/BB-BKS 16/8/2024 | Panh gia két qua hoat dong kinh doanh va Tham
dinh Bao cao Tai chinh ban nién 2024 da duoc
soat xét cua Cong ty.

3 03/BB-BKS 04/11/2024 Danh gia Két qua hoat dcf)r]g kinh doa}nh, Bao cao
Tai chinh Quy III va lity ké 9 thang diu nam 2024
cua Cong ty.

Trong qua trinh lam viéc, cac thanh vién Ban Kiém soat thuong xuyén trao d6i cong viéc,
tai liéu, nam bét thdng tin Kip thoi, lién tuc; dé ra cac giai phap cu thé, thiét thuc trong
viéc thuc hién nhiém vu cia Ban nham khong ngirng nang cao hiéu qua hoat dong.

Céc thanh vién Ban kiém soat c6 moi quan hé doc lap, khong phu thudc 13n nhau nhung
c6 su phdi hop, cong tac trong cong viéc chung dé dam bao thuc hién tot trach nhiém va
nhiém vu ctia Ban ki€ém soat theo quy dinh.

4. Tién lwong, thi lao ciia Ban Kiém soat

Thuc hign Nghi quyét s6 10/NQ-CNTD-DHDCP ngay 19/4/2024, thu lao ca cac thanh
vién Kiém soat vién khong chuyén trach trong nam 2024 la 6.000.000 dong/nguoi/thang.
Truong Ban Kiém soat huéng luong chuyén trach va lgi ich khac theo ché do, Thang
bang Iwong va Thoa udc Lao dong tap thé cua Cong ty.

Cong ty da chi va hach toan tién luong, thuong va cac loi ich khac ciia Truong Ban Kiem
soat; tien thu lao, tién thudng cho cac Kiém soat vién theo dung quy dinh.

Pvt: Bong.
Stt Ho va tén Chirc vu Lwong Thu lao Thwéng (tir Ghi
QKT trich tir | chu
LNPP nim
2023)
1 | Nguyén Thi Ngoc Hanh Truong ban | 573.365.962 - 64.697.352
2 | Truong Qué Huong Truong ban - | 72.000.000 -
3 | Nguyén Thi Ngoc Oanh Thanh vién - | 72.000.000 -
4 | Nguyén Thi Thanh Thao Thanh vién - | 72.000.000 -

Il. KET QUA THU'C HIEN NGHI QUYET PAI HQI PONG CO PONG NAM 2024

Cong ty da thyc hién Nghi quyét ciia Dai hoi ddng Co dong thuong nién nim 2024 véi
két qua dat dugc nhu sau:

- Thuc hién phan phéi loi nhuan, trich 1ap cac quy va chi tra ¢6 tire nim 2023 cho Co
dong dung han theo quy dinh. Trong nim 2024, ¢6 tic dugc chi tra 3 dot, tir loi
nhuan kinh doanh nam 2023 (14%/Vén Piéu 1¢) va tir loi nhuan chwa phan phdi cac
nam trudc (20%/Vén Piéu 18).
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- Chi tra thu lao cua Ho1 déng Quan tri, Ban Kiém soat va hach toan chi phi theo dung
quy dinh.

- Hoi dong Quan tri da chon va Cong ty da ky hop dong véi Cong ty TNHH Kiém
toan va Tu van UHY thuc hién kiém toan Bao cdo Tai chinh nam 2024.

- Thyc hién \ly quyén cta Pai hoi dong CO dong, Hoi dong Quan tri da thyc hién
thong qua viéc ky két Hop dong giao dich voi Tong Cong ty cap nude Sai Gon
TNHH MTV va giao Giam dc Cong ty thuc hién két ky cac hop dong gom Hop
déng Mua ban si nude sach nam 2024; Hop ddng Thué tai san ‘mang ludi cap nuoc
niam 2024 do Tong Cong ty cap nudc Sai Gon TNHH MTV dau tu trén dia ban dé
quan 1y va khai thac; Hop dong nhuwong vét tu chuyén nganh nuée; va cac Hop dong
khac dé phuc vu cho hoat dong kinh doanh tai don vi.

- Thyc hién céc chi tiéu ké hoach kinh doanh, ké hoach Tai chinh va Qily tién lwong
Nguoi quan Iy nam 2024 véi két qua nhu sau:

v | S | T, |

A San xuit kinh doanh

1 | Nudc tiéu thy 1.000 m? 110.200 110.596 | 100,36%

2 | Doanh thu tién nuéc Triéu dong 1.305.650 1.311.975 | 100,48%

3 Ty 1& ho dan dugc cap nudc sach % 100 100 | 100,00%

4 | Ty 1 thét thodt nudéc % 125 04| %lg;j;

B | Taichinh

1 | Téng Doanh thu Triéu dong 1.316.656 1.333.815 | 101,30%

2 | Loi nhuan trude thué Triéu dong 64.853 70.299 | 108,40%

3 | Loi nhuan sau thué Triéu dong 51.883 56.083 | 108,10%

4 g;‘mﬁ‘a‘u ;r?“@“ sau. thue/Von % 21,2 2363 | 111,46%
Ty suit loi nhuan sau thué/Vén

5 CSH binh quan (theo Thong tu % 38,9 42,05 108,10%
200/2015/TT-BTC) @

! Thyc hién kién nghi cua Kiém toan Nha nudc tai Thong bao Két qua kiém toan sé 25/TB-KV IV ngay 11//11/2024 cia
KTNN Khu vyc IV tai Cong ty Cé phan Cap nuéc Thii Ptc vé viée kiém toan Ngén sach dia phwong nam 2023; chuyén
dé viéc quan 1y, sir dung kinh phi thyc hién cac chinh sach vu dai nguoi c6 cong giai doan nim 2021-2023 va hoat dong
quan ly, didu hanh van tai hanh khach cong cong c6 su tro gia ciia Nha nudc giai doan 2022-2023 tai Thanh phd Hb Chi
Minh, theo d6 Céng ty da diéu chinh hdi t s6 thué TNDN bd sung phai ndp 1.049.650.666 dong, dan dén trinh bay lai s6
du dau ky ctia Bao cao Tai chinh bao gdm s6 du ddu ky cua Bang cin ddi ké toan va cot nam trude cua Két qua kinh doanh
cho nam két thuc ngay 31/12/2024 (Théng tin chi tiét tai néi dung Thuyét minh s6 38 — Diéu chinh hoi té ciia Bdo cdo
Tai chinh nam 2024 cia Cong ty da kiém todn).

2 Ty suat Loi nhun sau thué/Von chu sé hitu binh quan (ROE) : Ké hoach nam 2024 : 21,2%, Thuc hién nam 2024 : 23,63%, ty
1¢ TH/KH 1a 111,5%.

Trong do: Von chit s hitu bao gdm céc khoan muc trén Bang CDKT : Vén gop ciia chi s¢ hiru (Ma s6 411) + Quy dau tu phat
trién (M4 s6 418) + Loi nhuan sau thué chua phéan phéi (Ma sb 421). Vén CSH binh quan = (Vén CSH dau ky + Von CSH cudi
ky)/2.

Ty suét Loi nhuén sau thué/Vén cha sé hitu binh quén (theo Théng tu 200/2015/TT-BTC), trong do ch)n chu s¢ hiru duoc tinh
bao gom céc khoan muc trén Bang CDKT : Von gop cia chu s¢ hitu (Ma s6 411) + Quy déu tu phat trien (Ma s6 418) + Nguon
von dau tu xay dung co ban (M3 so0 422). Von CSH binh quén = (Tong s6 du Von CSH cudi moi quy)/4.
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v e Ké hoach Thue hi¢n Ty 1
STT Chi tiu VT ndm2024 | nim2024® | TH/KH
% 12 14 | 116,67%
6 | Cotac (K& hoach trinh
PHDCP)
C | Qiiy Tién lwong Nguoi quan 1y, thi lao HDQT, BKS
1 | Quy Tién luong NQL ® Triéu dong 3.447 3.810 | 110,54%
o | Thu lao HPQT, Ban Kiém sodt | r.q 45, 696 696 | 100,00%
(khdng chuyén trach)

KET QUA HOAT PONG KINH DOANH NAM 2024 CUA CONG TY
1. Tinh hinh Tai chinh ctia Cong ty tai thoi diém 31/12/2024
1.1. Tinh hinh Tai chinh tai ngay 31/12/2024 ciia Céng ty dwec tom tit nhw sau:

Stt Chi tiéu S6 cudi nim S6 dau ky
(31/12/2024) (01/01/2024)
trinh bay lai ®
| | Taisan ngin han 173.703.640.246 184.060.424.039
1 | Tién va cac khoan twong duong tién 69.543.729.955 92.529.437.964
2 | Pau tu tai chinh ngin han 0 1.450.000.000
3 | Cac khoan phai thu ngn han 18.497.351.851 18.882.100.672
4 | Hang ton kho 66.107.925.302 57.578.203.986
5 | Tai san ngan han khac 19.554.633.138 13.620.681.417
I1 | Taisan dai han 390.393.139.539 | 282.314.916.383
1 | Cac khoan phai thu dai han 730.000.000 175.000.000
2 | Tai san cb dinh hitu hinh 325.200.309.652 | 259.782.579.972
3 | Tai san cd dinh vo hinh 7.653.983.108 6.223.574.022
4 | Tai san do dang dai han 48.809.847.672 7.160.765.678
5 | Tai san dai han khac 7.998.999.107 8.972.996.711
A | Téng Tai san 564.096.779.785 |  466.375.340.422
| | No phai tra 321.688.069.107 | 234.198.974.133
1 | No ngan han 287.479.789.484 |  216.699.679.694
2 | No dai han 34.208.279.623 17.499.294.439
11 | Vén chii sé hiru 242.408.710.678 | 232.176.366.289
1 | Vén gop chu sé hitu 85.000.000.000 85.000.000.000

3 Theo Nghi quyet s0 10/NQ-CNTPD- BHDCD ngay 19/4/2024, Qily tién luong ké hoach ciia Nguoi quan ly nam
2024 1a 3,447 ty dong. Theo Cong van s6 160/TCT- HDTV ngay 26/08/2024 cua Hoi dong Thanh vién Tong cong ty
Cap nudce Sai Gon TNHH MTV vé lao dong, Qily tién luong, thii lao ké hoach nim 2024 ctia Cong ty co phan Cap
nu6e Thit Pic, Qity tién lwong ké hoach cia Ngudi quan 1y nim 2024 1a 3,326 ty dong. Ty 18 Qily tién luong thuc
hién so v6i ké hoach dat 114,55%.
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Stt Chi tiéu S6 cudi nim S6 dau ky
(31/12/2024) (01/01/2024)
trinh bay lai ®
2 | Quiy Dau tu phat trién 52.373.209.808 36.373.209.808
3 | Loi nhuan sau thué chua phan phdi 105.035.500.870 |  110.803.156.481
deL’f"czsl“Zy” ;%Zh“é chua phan phoiliy ké | 40 955 513953 | 57.946.491.296
- LNST chwa phén phéi ky nay 56.082.986.917 52.856.665.185
B | Téng Nguén vén 564.096.779.785 |  466.375.340.422
1.2. M@t sé Chi tiéu Tai chinh co ban
Stt Chi tiéu Pon vi Tai ngay Tai ngay
tinh | 31/12/2024 31/12/2023
(trinh bay lai) ©
1 | Co cdu Taisan
Tai san ngan han/Tong Tai san % 30,79 39,47
Tai san dai han/Tong Tai san % 69,21 60,53
2 | Co cau Ngudn von
No phai tra/Tong ngudn vén % 57,03 50,22
Vén CHS/Tong ngudn von % 42,97 49,78
No phai tra/Vén CSH lan 1,33 1,01
Hé s bao toan von lan 1,13 1,00
3 | Kha nang thanh toan
Kha nang thanh toan nhanh lan 0,37 0,58
Kha ning thanh toan hién hanh lan 0,60 0,85
4 | Hiéu qua hoat dong
Loi nhuan sau thué/Tong Tai san binh quén % 10,88 11,39
Loi nhuan sau thué/Doanh thu thuan % 4,25 4,12
Loi nhudn sau thué/Vén CSH binh quan % 23,63 23,19

Cong ty bao toan dwgc vén va hoat dong kinh doanh c¢6 14i. Tuy nhién kha ning

thanh toan giam do tién va cac khoan twong duong tién giam so v6i dau nam. Trong d6
bao gom nguy@n nhan do dong tién Cong ty dung chi cho hoat dong dau tu ting cao, chi
tra c6 tac tir loi nhuan con lai chua phan phdi cua cac ndm trudc va tra tién mua si nuée
sach bd sung cho Tong cong ty tir sau thoi diém cb phan hoa dén khi mua ban si nudc
sach qua dong hd téng theo két qua xir Iy cd lién quan cia KTNN niam 2021.

1.3. K&ét qua kinh doanh nim 2024
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Thuc hién Nam 2024
o Pon | nim 2023 TyleTH | Tyle TH
St Chitieu vitinh | (trinhbay | s hoach | THYC | 2024/KH | 20242023
lai) : hién
(A) (B) C) ) @ @3) 4)=@)Q) | (6)=E)Q1)
1 | Téng doanh thu g(;f]g 1.295.262 | 1.316.656 | 1.333.815 | 101,30% | 102,98%
Trong do:
Doanh thu hoat dong kinh 1.284.665 | 1.311.150 | 1.318.268 | 100,54% | 102,62%
doanh chinh
2 | Téng chi phi ; 1.227.175 | 1.251.803 | 1.263.516 | 100,94% | 102,96%
3 | Loi nhuan truéc thué ; 68.086 64.853 | 70.299 | 108,40% | 103,25%
Trong do:
Loi nhuan hoat dng kinh 61.532 60.787 | 58.305| 9592% | 94,76%
doanh chinh
4 | Lgi nhuan sau thué ; 52.857 51.883 | 56.083 | 108,10% | 106,10%

Két qua kinh doanh thuc hién nam 2024 cua Cong ty ¢ c4c chi tiéu sau:

a. Tong Doanh thu

Tong doanh thu thyc hién 1.333,82 ty dong, dat 101,3% so v6i ké hoach, tang 2,98%
(+38,55 ty dong) so v&i nam 2023. Trong do:

- Doanh thu nudc sach thuc hién 1.311,98 ty déng, dat 100,48% so v&i ké hoach, tang

b.

2,73% (+34,86 ty dong) so v4i naim 2023. Nguyén nhin do san lugng tiéu thu ting
1,62% (+1.765.887 m?) so v6i cung ky ndm trude va do gia ban binh quan ting 127,79
dong/m? tir 11.734,93 dong/m® (binh quan nam 2023) 1én 11.862,72 dong/m? (binh
quan nam 2024).

Thu nhap khéc thyc hién 15,55 ty dong, dat 282,36% so v6i ké hoach, ting 46,71%
(+4,95 ty dong) so v6i nam 2023. Trong d6, thu nhap tir nhan tién boi thuong di doi
tuyén 6ng cap nudc 12,46 ty dong.

Tong Chi phi

Tong chi phi thyc hign 1.263,52 ty dong, dat 100,94% so voi ké hoach, ting 2,96%
(+36,34 ty dong) so va&i nam 2023. Trong do:

gy 08 Khong Tir, P. Binh Tho, TP. Thi Buc

Chi phi hoat dong kinh doanh chl'r]h thuc hién 1.259,96 ty déng, dat 100,77% so v&i
ke hoach, tang 3,01% (+36,83 ty dong) so v&i nam 2023.

Chi phi hoat dong kinh doanh chinh bao gom: Chi phi gia vén, chi phi hoat dong kinh
doanh va chi phi lai vay phuc vu hoat dong kinh doanh.

+ V& chi phi gia von: Nam 2024, chi phi gia von mua si nudc sach dugc Cong ty thuc
hién ky két Hop ddng mua si nuéc sach véi Tong Cong ty Cap nudc Sai Gon vai
don gia tam tinh 12 6.812,73 dong/m? (theo Nghi quyét Hoi dong Quan tri s6 08/NQ-
CNTD-HDQT ngay 21/03/2024 va Nghi quyét Dai hoi Bong c6 dong thuong nién
nim 2024 s6 10/NQ-CTP-PHPCD ngay 19/04/2024). Pon gia mua si nudc sach
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diéu chinh ndm 2024 1a 6.884,26 dong/m? (tang 71,43 dong/m?). Pon gid ndy s&
duoc Hoi dong Quan tri Cong ty bao cao thong qua PHDPCD thuong nién nam 2024.

Gia vén nudce sach trong nam 2024 dugc Cong ty hach toan theo nguyén tic doanh
thu pht hop chi phi 854,3 ty dong (124.065.224 m3) bao gdbm gi& vén nudc sach
duoc két chuyén tir chi phi mua si nuéc sach dé dang dau ky cua cudi nim trude
chuyén sang 35,28 ty dong (5.178.331 m?), cong vai gid von nuéce sach muassi trong
Ky 847,29 ty dong (123.076.271 m3) va trir chi phi mua si nudc sach do dang cudi
ky chuyén sang ky sau 28,27 ty dong (4.106.052 m?3).

+ Chi phi hoat dong kinh doanh gém‘chi phi ban hang va chi phi quan ly doanh nghi¢p
thuc hién nam 2024: 401,27 ty dong, dat 105,79% so véi ké hoach, tang 1,69%
(+6,66 ty dong) so véi nam 2023.

+ Chi phi tai chinh ndm 2024: 1,63 ty dong, dat 88,57% so v6i ké hoach nam 2024,
giam 47,64% (-1,483 ty dong) so vai cung ky nam 2023.

S6 du ng vay ngan hang tai ngay 31/12/2024 13 47,36 ty dong, trong d6 No vay dai
han dén han tra Ia 12,88 ty dong. Py la cac khoan vay ngan hang dé dau tu phat
trién mang ludi cap nude tir ndm 2015, 2016 va khoan vay méi trong quy 4 nim
2024. Thoi han vay la 10 nam.

- Chi phi khac thyc hi¢n 3,55 ty ddng, ting 146,67% so v6i ké hoach, giam 12,13% (-
491 trigu dong) so véi nam 2023.

¢. Loi nhuan truéc thué

Loi nhuan trude thué thyc hién nam 2024: 70,299 ty dong, dat 108,40% (+5,45 ty dong)
s0 voi ké hoach nam 2024, tang 3,25% (+2,21 ty dong) so v&i nam 2023. Trong d6: Loi
nhuan hoat dong kinh doanh chinh thuc hién 58,31 ty dong, dat 95,92% so voi ké hoach,
Loi nhuén khéc thuc hién 11,995 ty déng, tang 195% so voi ké hoach nam.

d. Thué Thu nhap doanh nghiép

Thyc hién nam 2024, s6 thué TNDN phai nop la 14,22 ty dong, dat 109,6% (+t1,25 ty
ddng) so voi ké hoach nam. Trong d6 Thué TNDN hién hanh 13,12 ty dong, thué TNDN
hoan lai 1,1 ty dong.

e. Lgi nhuan sau thué

Loi nhuan sau thué thuc hién ndm 2024: 56,083 ty dong, dat 108,10% (+4,2 ty dong) so
véi ké hoach nam 2024, tang 6,1% (+3,226 ty dong) so véi nam 2023.

Toéng loi nhuin chua phan phdi liy ké dén ngay

31/12/2024: 105.035.500.870 ddng
gom:
+ Loi nhuéin chwa phan phdi cac nam trudc: 48.952.513.953 ddng
+ Loi nhuén chwa phan phdi nam nay: 56.082.986.917 dong
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2. Tham dinh Béo céo Tai chinh

Ban Kiém soat thdng nhét véi ndi dung Béo cdo Tai chinh nam 2024 cua Cong ty da duoc
kiém toan boi Cong ty TNHH Kiém toan va Tu van UHY. V&i Y kién cua kiém todn vién
vé Béo cao Tai chinh ndm 2024 cua Cong ty nhu sau:

“Bdo cdo Tai chinh da phan anh trung thuc va hop ly trén cac khia canh trong yéu
tinh hinh tai chinh cia Céng ty ¢é phan Cdp nwéc Thi Purc tai ngay 31 thang 12 nam
2024, ciing nhir Két qua hoat déng kinh doanh va Tinh hinh Luru chuyen tien té cho nam
tai chinh két thic cung ngay, pht hop véi Chudn muc ké toan, Ché dé ké toan doanh
nghiép Viét Nam va cdc quy dinh phdp 1y ¢6 lién quan dén viéc lap va trinh bay B&o cao
Tai chinh”.

IV. BAO CAO DPANH GIA CONG TAC QUAN LY CUA HQI PONG QUAN TR,
BAN GIAM POC TRONG NAM 2024

1. Giam sat hoat dong ciia HPQT va cong tac diéu hanh ciia Ban Giam doc

Qua cdng tac kiém tra, giam sét, Ban Kiém soat nhan thay Hoi ddng quan tri da thuc
hién tét vai tro quan ly, giam sat toan dién cac mat hoat dong cia Cong ty, dua ra dinh
huong ding dan, giai phap phu hop, kip thoi dé khac phuc nhiing khé khan, giup Cong
ty phat trién bén viing, phu hop voi quy dinh phap luat, Diéu ¢ Cong ty va Nghi quyét
cuia Dai hoi dong Co dong.

Trong nam 2024, Hoi déng Quan tri da t6 chirc Pai hoi dong Cod dong ding theo
quy dinh; da to chic céc phién hop dé chi dao kip thoi cac van dé thudc trach nhiém cua
Hoi dong Quan tri véi tinh than trach nhiém cao, phat huy nang luc lanh dao cia céc
thanh vién, vi lgi ich cua Co dong va su phat trién cuia Cong ty. Hoi dong Quan tri da ban
hanh 08 nghi quyét c6 cac noi dung gdom: Thong qua Bao cdo Tai chinh nim 2023 da
kiém toan, Bio cdo Tai chinh lity ké 9 thang ddu nim 2024; Béo cio hoat dong cua Bo
phan Kiém toan noi bo 6 thang dau nam 2024; chi trwong thyuc hién cac chi tiéu ké hoach
kinh doanh, cong tac dau tu, vay von dau tu, cong tac quan Iy va diéu hanh Cong ty; ky
két cac Hop ddng giao dich vai Téng Cong ty cap nude Sai Gon TNHH MTV nidm 2024...
theo dinh hudng vira thuc thi cac Nghi quyét cua Pai hoi dong Co dong, vira nham cung
cd va phat trién hoat dong kinh doanh ctia Cong ty.

Déi voi cong tac diéu hanh caa Ban Giam déc, trén co s cac Nghi quyét cua DPai
hoi dong Co dong va Hoi ddng Quan tri, da duoc Ban Giam ddc trién khai thyuc hién cha
dong sang tao, linh hoat, 3 phan d4u hoan thanh tét nhiém vu: Hoat dong kinh doanh 6n
dinh, an toan; Thyc hién chap hanh nghiém chinh chinh sach quy dinh cia Nha nuéc
trong viéc diéu hanh hoat dong kinh doanh va cong bé thang tin.

Ban Kiém soat thong nhat voi Bao cdo danh gid hoat dong cua Hoi dong Quan tri,
Ban Giam doc trong nam 2024.

2. Sw phdi hop hoat ddng ciia Ban Kiém soat véi Hoi dong Quan tri va Ban Giam doc
Ban Kiém soét luon giit moi quan hé lam viéc thuong xuyén véi Hoi dong Quan tr

va Ban Giam doc trong giam sat cac hoat dong kinh doanh dé dam bao Cong ty hoat dong

theo dung quy dinh phap luat va Nghi quyét da dugc Dai hoi dong ¢6 dong thong qua.
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Ban Kiém soat co su doc 1ap trong thyc hién chirc ning, nhiém vy. Cac thanh vién
déu c6 nang luc chuy@n mén nghi¢p vu. Cacy klen dong gop cua Ban Kiém soat da duoc
Hoi dong quan tri, Ban Giam ddc danh gia cao vé chat lugng ciing nhu tinh kip thoi.

Ban Kiém soat ludn nhan duoc su quan tdm, tao diéu kién thuan loi tir Hoi dong
quan tri, Ban Giam dbc Cong ty trong viéc cung cp day du cac Nghi quyét, Quyét dinh
ciia Hoi ddng Quan tri, thdng tin, tai liéu lién quan dén hoat dong kinh doanh cua Cong
ty dé Ban Kiém soét hoan thanh tét nhiém vu.

V. NHAN XET VA KIEN NGHI

Véi két qua kinh doanh dat dugc trong nim 2024, d6 1a két qua cua Hoi ddng Quan
tri trong viéc chi dao, cua Ban Giam ddc trong viéc diéu hanh, cung véi Tap thé
CB.CNLD Cong ty da ludn néu cao tinh than trach nhiém, nd lyc phan dau, khac phuc
kho khan dé dam bao cung cip nudce sach, an toan, lién tuc gop phan dam bao an sinh xa
hoi cua Thanh phé; xay dung va thuc hién nhiéu giai phap dot pha, day manh cong tac
cai cach hanh chinh, chat luong phuc vu khach hang ngay cang duoc nang cao; quan ly
str dung bao toan vén va hoat dong kinh doanh c6 lii; hoan thanh va vuot mac cac chi
tiéu ké hoach cua Nghi quyét Pai hoi dong Co dong.

Budc sang nam 2025, nham phat huy nhiing gié tri da dat duoc, kinh dé nghi Hoi
ddng Quan tri, Ban Giam dbc Cong ty tiép tuc phat huy stc manh, doan két, chu dong,
séng tao, nd luc hién thuc hoa dé hoan thanh cac muc tiéu duoc Pai Hoi ddng Co dong
thdng qua tai Bai hoi hém nay.

Nham nang cao hon nira hiéu qua hqat dong cua Cong ty; ludn dam bao lanh manh \(é
tai chinh, Ban Kiém soat dua ra mot s6 kien nghi doi vai Hoi dong Quan tri, Ban Giam Doc
Céng ty trong cdng tac quan ly, dieu hanh Céng ty bao gom cac nhom giai phap nhu sau:

1. Pay manh cai cach hanh chinh

- Tiép tuc day manh cdng tac cai cach hanh chinh; tang cudng ing dung khoa hoc
cong ngh¢, day manh chuyen d6i so trong cong tac quan ly, van hanh; Khong ngirng
phat trién nang cao chat luong dich vy khach hang ngay mét tot hon; Bén canh d6
can tang cuong dam bao hoan thién co sé phap ly, dam bao an toan va an ninh thong
tin dix ligu.

- Thuodng xuyén ting cudng kiém tra, ra soat xay dung, diéu chinh va thyc hién c6
hiéu luc, hi¢u qua cac quy dinh, quy trinh trong hoat dong kinh doanh cua Cong ty,
dam bao tinh thong nhat, dong bo, lién théng nham thuc hién theo dung céc quy
dinh phap luat hién hanh cé lién quan.

2. Bam bao va nang cao hiéu qua hoat dong
- Tiép tyc trién khai thuc hién kiém soat giam ty 18 that thoat nudc cé hiéu qua, bén
Viing;

- Tang cuong quan ly cong tac dau tu xdy dung co ban, mua sim tai san, hang héa,
dich vy; Quan ly sir dung von hiéu qua, thuc hién tuan thu cac quy dinh phap luat
hién hanh cé lién quan; thyuc hién tiet kiém, chong lang phi.
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Néng cao hon nira hoat dong H¢ thong kiem soat ngi bo nham phong ngira, phat
hién xtr Iy nhitng han ché, rai ro trong qué trinh hoat dong kinh doanh; trong viéc
lap va trinh bay Bao cao Tai chinh cia Céng ty.

Thuong xuyén tang cudng kiém soat trong hach toan ké toan, ké khai thué, nop thué
va quyét toan thué theo dung quy dinh phap luét hién hanh c6 lién quan.

Kiém soat Quan tri dong tién nham dam bao va nang cao hiéu qua hoat dong kinh
doanh ctua Cong ty dugc an toan, lién tuc.

VI. KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2025

Can cr quyén, nghia vu va trach nhiém cia Ban Kiém soét theo quy dinh, Ban Kiém soat
lap ké hoach hoat dong trong nam 2025 nhu sau:

Thuong xuyén giam sat viéc chap hanh tuan thi cac quy dinh phap luat, Diéu 1,
Quy che Quan tri Cong ty cua Hoi dong Quan tri, Ban Giam doc trong viéc quan ly
diéu hanh cac hoat dong kinh doanh cua Cong ty.

Kiém tra, giam sat viéc ban hanh va thyc hién cac Nghi quyét, Quyét dinh cia Hoi
dong Quan tri, Ban Giam doc trong qua trinh thuc hién Nghi quyét caa DPai hoi dong
Co dong.

Tham dy day du cac phién hop Hoi dong Quan tri, cac cudc hop quan trong cua
Cong ty d€ nam bat kip thoi tinh hinh hoat dong kinh doanh cua Cong ty nham thuc
hién tot nhiém vu kiém tra, giam sat theo quy dinh.

T chuc kiém tra dinh ky, tham dinh cac Bao c4o tinh hinh hoat dong kinh doanh
cua; Bao cdo Tai chinh quy, 6 thang va nam cua Cong ty; Bao cao danh gia cong tac
quan ly caa Hoi dong Quan tri va trinh bao cao tham dinh tai Pai hoi dong Co dong
thuong nién.

Thuc hién chuong trinh Kiém tra theo chuyén gTé lién quan dén qéc mat hoat dong
kinh doanh cua Cong ty va dot xuat theo yéu cau cia Co dong (néu co).

Tham gia tap huan, cap nhat thuong xuyén nghiép vu chuyén mén va chinh sach
phap luat co lién quan dé phuc vu tét cong tac.

Thuc hién cac cong tac khac theo ghuc nang, nhiém vu cua Ban Kiém soat duoc quy
dinh tai Luat Doanh nghiép va biéu I¢ Cong ty.

Trén day 1a noi dung b&o céo thuc hién nhiém vy cua Ban Kiém soat nim 2024 va

K¢ hoach hoat dong nam 2025. Ban Kiém soét tran trong béo co kinh trinh Dai hoi dong
Co dong xem xét thong qua.

Thay mat cho Ban Kiém soat Cong ty, T6i xin tran trong cam on dén cac Qay vi Co

dong, Hoi dong Quan tri, Ban Giam doc da tin twéng, ung ho va hd trg cho Ban Kiem
soat hoan thanh tot nhiém vu nam 2024.

Véi tinh than doan két, nd luc va quyét thm caa Hoi dong Quan tri, Ban Kiém soat,

Ban Giam déc cung toan thé CBCNV, T6éi tin tuong Cong ty s€ thuc hién thang loi Nghi
quyét caa Pai hoi ddng Co dong va Cong ty phat trién ngay cang bén viing.
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Kinh chiic Qay vi C dong, Quy vi Dai biéu ludn manh khoe, hanh phic va thanh
dat. Kinh chuc Dai hoi thanh cdng tot dep.

Not ngn: TM. BAN KIEM SOAT
- u tren ; >

- HPQT, Ban GP: TRUONG BAN

- Luu : BKS.

-

Nguyén Thi Ngoc Hanh
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B. PE XUAT DANH SACH CAC CONG TY KIEM TOAN DPE THU'C
HIEN KIEM TOAN BAO CAO TAI CHINH NAM 2025

Kinh trinh: DAl HQOI PONG CO PONG
CONG TY CO PHAN CAP NUOC THUDBUC

Can cu:

Luat Doanh nghiép s6 59/2020/QH14 duoc Quéc hoi nudc Cong hoa Xa hoi Cha nghia
Viét Nam thong qua ngay 17/06/2020;
Diéu I¢ Cong ty C6 phan Cap nudc Thi Bic;

Quyét dinh sb 1265/Qb-BTC ngay 19/11/2024 cua Bo Tai chinh vé viéc chap thuan cho
doanh nghiép kiém toan va kiém toan vién hanh nghé duoc kiém toan cho don vi c6 loi
ich cong chung nam 2025;

Thu chao gia cua 03 Cong ty kiém toan;

Bién ban hop s6 01/BB-BKS cua Ban Kiém soat ngay 19/03/2025 vé ndi dung dé xuét
danh sach cac Céng ty kiém toan dugc chap thuan thuc hién kiem toan Bao cao Tai chinh
nam 2025 cua Cong ty.

Thuce hién quy dinh tai khoan 1 Diéu 39 Biéu 1é Cong ty vé quyén va nghia vu cia Ban kiém
soat, Ban kiém soat Cong ty cd phan Cap nuéc Thii Dirc dé xuat Dai hoi dong c6 dong phé
duyét danh sach cac Cong ty kiém toan dugc chip thuan thyc hién kiém toan B4o cao Tai
chinh nam 2025 cua Cong ty nhu sau:

1) Tiéu chi lya chon don vi kiém toan

La don vi kiém toan dugc chép thun thuc hién kiém toan cho don vi ¢6 loi ich cong chung
nam 2025.

La don vi c6 uy tin, d01 ngi kiém toan vién c6 nhiéu kinh nghiém.

Khong xung dot loi ich khi thuc hién kiém toan B4o cao Tai chinh cua Cong ty.

Co6 muec phi dich vu phu hop.

2) Noi dung kiém toan gom

Soat xét Bao cao Tai chinh 6 thang dau nam 2025.
Kiém toan Bao cdo Tai chinh nam 2025.

3) Danh sach cac don vi kiém toan gom

Cong ty TNHH Kiém toan AFC Viét Nam (AFC).
Cong ty TNHH Kiém toan va Tu Vin Chuan Viét.
Cong ty TNHH Kiém toan va Dich vu Tin hoc Moore AISC (MOORE AISC).

Tran trong.

TM. BANOKIEZZM SOAT
TRUONG BAN

Noi nhin:
- Nhu trén;

- HPQT, BGD; VAt~
- Luu: VT.BKS.

Nguyén Thi Ngec Hanh

gy 08 Khong Tir, P. Binh Tho, TP. Thi Buc (® www.capnuocthuduc.vn/www.thuducwater.vn



PHAN V

49

TO TRINH CAC NQI DUNG THUQC THAM QUYEN

QUYET PINH CUA PAI HOI PONG CO PONG

'Kinh trinh: PA1 HOI PONG CO PONG
CONG TY CO PHAN CAP NUGC THU BUC

Can cu:

- Luat Doanh nghiép s6 59/2020/QH14 dugc Qudc hoi nudc Cong hoa Xa hoi Chu

nghia Viét Nam théng qua ngay 17/06/2020;
- Piéu 1 Cong ty C6 phan Cip nudc Thu Bic.

Cong ty C6 phan Cap nudc Tha Buc kinh trinh va xin y kién cua Pai hoi déng ¢ dong
cac noi dung sau:

1. Théng qua Bao céo tai chinh nam 2024 da kiém toan va Ké hoach phan phai lgi
nhuan, chi tra co tuc

a) B&o c4o tai chinh nim 2024 da dwoc kiém toan.

Tu van UHY, c4c chi tiéu cha yéu nhu sau:

Béo céo tai chinh nim 2024 da duoc kiém toan boi Cong ty TNHH Kiém toan va

STT Chi tiéu PVT K¢ hoach Thuec hién Ty 16%
2024 2024 TH/KH
1 | Tong Doanh thu tr. dong 1.316.656 1.333.815 101,30
2 | Loi nhuén trudc thué tr. dong 64.853 70.299 108,40
3 | Loi nhuan sau thué tr. dong 51.883 56.083 108,10
4 | Ty suét lgi nhudn sau % 38,9 42,05 108,10
thu€/Von CSH bq (Theo Thang
tu s6 200/2015/TT-BTC)
b) Ké hoach phan phéi lgi nhuan nim 2024
Stt Néi dung So tien
(dong)
1 Loi nhuan chua phan phéi nam nay 56.082.986.917
2 Chia cb tuc
2.1 | Chia cd tic tir loi nhuan kinh doanh nim 2024 11.900.000.000
Ty l&: 14,00% vén diéu 1&
2.2 | Chia cd tirc tir loi nhuan chwa phéan phdi nam 2021 trd vé trudc 614.741.924
Ty 1&: 0,72% vén diéu 1é
3 Trich lap cac quy
3.1 | Dau tu phat trién 16.824.896.075
3.2 | Khen thuong — Phic loi 18.000.000.000
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Stt Néi dung So tién
(dong)
3.3 | Khen thuong Nguoi quan ly 476.280.000
4 Loi nhuan con lai chua phan phdi ky nay 8.881.810.842
5 LN chua phan phdi liy ké dén cudi ky truge 48.337.772.029
6 Téng loi nhuan con lai chua phan phdi 57.219.582.871

¢) Chi tra cé tic

Trinh Pai hoi ddng cd déng ty quyén cho Hoi déng quan tri xem xét, quyét dinh

thoi diém chi tra c6 tirc theo quy dinh.

2. Quy tién lwong thuc hién cia Nguoi quan ly; Tha lao HPQT, Ban KS nim 2024

Stt Noi dung bvt S tién
1 | Quy tién luong thuc hién cia NQL nam 2024 tr. dong 3.810,24
2 | Thu lao thuc hién cia HDQT, BKS nam 2024 tr. d@)ng 696,00

3. Ké hoach SXKD, Ké hoach tai chinh, Quy tién lwong ctia Ngudi quan ly, Thu lao

ciia Hoi ddng quan tri, Ban kiém soat nam 2025
a) Chi tiéu ké hoach

Stt N@i dung Dvt K& hoach 2025
A | San xuét kinh doanh
1 | Nudc tiéu thy (qua DPHN) m3 114.500.000
2 | Doanh thu tién nuéc (qua DPHN) tr. dong 1.368.275
3 | Ty I&¢ ho dan dugc st dung nudc sach % 100,00
4 | Ty Ié that thoat nuéc % 11,20
B | Taichinh
1 | Téng doanh thu tr. dong 1.379.925
2 | Loi nhuan trudc thué tr. dong 72.507
3 | Loi nhuan sau thué tr. dong 58.006
4 | Ty suat LNST/Vén CSH bq % 23,17
4.1 | Ty suat LNST/Vén CSH bq % 38,67
(theo Thong tu s6 200/2015/TT-BTC)
5 | Cbtac % 12,00
C | Quy tién lwong Nguwdi quan ly; Tha lao HPQT,
Ban KS
1 | Quy tién lwong Ngudi quan ly tr. dong 3.326,40
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Stt Néi dung Pvt K& hoach 2025
2 | Ké& hoach thui lao Hoi dong quan tri, Ban kiém soat, tr. ddng 696,00
trong do:
Thanh vién HPQT (khong chuyén trach) d/nguoilthang 8.000.000
Thanh vién BKS (khéng chuyén trach) d/nguoilthang 6.000.000
Mic thi lao trén khdng bao gém tién luong, thu nhap
cua cc chac vu kiém nhiém tai cong ty.

Quy tién luong, thu lao ké hoach nim 2025 dugc tam tinh theo Thong tu
28/2016/TT-BLDTBXH. Cong ty sé& thuc hién diéu chinh Quy tién luong va thi lao
ké hoach nam 2025 theo Nghi dinh s6 44/2025/ND-CP ngay 28/02/2025 va trinh
cap c6 tham quyén phé duyét theo quy dinh.

b) Uy quyén cho Hoi ddng quan tri xem xét, quyét dinh diéu chinh ké hoach theo tinh
hinh thyuc té tai don vi va bao cao két qua thuc hién trén trong phién hop Dai Hoi
dong c6 dong thuong nién nam tiép theo.

4. Lwa chon don vi kiém toan B&o c4o tai chinh nim 2025
a) Ban kiém soat dé xuat danh sach cac don vi kiém toan dé lya chon thuc hién kiém
toan Bao cao tai chinh nam 2025 tai Cong ty gom:
- Co6ng ty TNHH Kiém toan AFC Viét Nam (AFC).
- Coéng ty TNHH Kiém toan va Tu Van Chuan Viét.
- Céng ty TNHH Kiém toan va Dich vu Tin hoc Moore AISC (MOORE AISC).

b) Trinh Dai hoi dong c6 dong ty quyen cho Hoi dong quan tri quyét dinh lya chon
mot trong s6 cac don vi kiém toan theo danh sach néu trén dé thuc hién kiém toan
Bao cao tai chinh nam 2025.

5. Thong qua viéc ky két Hop dong giao dich véi Tong cong ty Cap nwéc Sai Gon
TNHH Mgt thanh vién

5.1. Hop dong giao dich nim 2024

Stt Noi dung hop dong Gi4 tri hop dong (dong)
1 | Mua bén si nudc sach naim 2024 (don gia 6.884,26 dong/m3) 847.289.049.393
2 | Thué tai san hoat dong (mang ludi cAp nuéc) 9.373.318.450
3 | Truyén théng; Pao tao 287.977.376

Cong 856.950.345.219

5.2. Hop dong giao dich nim 2025
Trinh Pai hoi ddng ¢ déng thong qua noi dung sau:

a) Thong qua du thao Hop dong mua ban si nuéc sach ndm 2025 va Hop dong thué tai
san nam 2025 vai Tong cong ty Cap nudc Sai Gon TNHH Mot thanh vién.
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b) Uy quyén cho Hoi dong quan tri xem xét, quyét dinh don gid mua ban si nuéc sach
nam 2025 va don gia mua ban si nu6c sach ndm 2026 cho dén ngay to chuc Dai hoi
dong c6 dong thuong nién nam tieép theo.

¢) Giam dbc cong ty ky Hop ddng mua béan si nuéc sach sau khi duoc sy phé chuan
cua Hoi ddng quan tri vé don gia mua ban si.

d) Hoi dong quan trj bao cdo két qua thyc hién trén trong phién hop Pai hoi dong cd
doéng thuong nién nam tiép theo.

6. Tam ng cé tic nam 2025

Uy quyen cho Hoi dong quan tri quyét dinh tam ng cd tirc ndm 2025 tly vao tinh
hinh san xuat kinh doanh tai don vi.

Tran trong kinh trinh.

Not nhin: TM. HOI PONG QUAN TRI

- DHDCD;

- HDQT, BKS;

- BDH;

- Luu: VT, HDQT.

Nguyén Tong Ping Khoa
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PHAN V| [MIENNHIEM, BAU BO SUNG THANH VIEN
HOI PONG QUAN TRI NHIEM KY 2022 - 2027

_ Kinh giri: PAI HOI PONG CO PONG
CONG TY CO PHAN CAP NUGC THU PUC

Can cu:

- Luat Doanh nghiép s6 59/2020/QH14 dugc Qudc hoi nudc Cong hoa Xa hoi Chu
nghia Viét Nam théng qua ngay 17/06/2020;

- Luat Chang khoan ngay 26 thang 11 nam 2019;

- Nghi dinh 155/2020/ND-CP ngay 31 thang 12 ndm 2020 quy dinh chi tiét thi hanh
mot so diéu cua Luat Chang khoan;

- Diéu & t6 chirc va hoat dong ciia Cong ty Co phan Cap nudc Thu Bic.
I. Mién nhiém Thanh vién Héi dong quan tri (HPQT)

Ngay 06/9/2024, Hoi dong quan tri nhan dugc don tir nhiém chic vu thanh vién Hoi dong
guan tri cua Ong Nguyen Anh Tuan, Hoi dong quan tri da triéu tap phién hop ngay
10/09/2024 va théng nhat trinh Pai hoi ddng c6 dong xem xét chap nhan viéc mién nhiém
thanh vién HDQT tai phién hop Dai hoi dong c6 dong gan nhat.

Ngay 24/3/2025, Hoi déng quan tri nhémﬁqu don tir nhiém chic vu thanh vién Hoi dong
quan tri, Chu tich HPQT cua 6ng Nguyen Tong Bang Khoa.

Hoi dong quan tri thdng nhat trinh Pai hoi ddng c6 déng xem xét chap nhan viéc mién
nhiém thanh vién HDQT nhu sau:
1. Mién nhiém chuc vu thanh vién Hai déng quan tri, déi véi:
- Ong: Nguyén Anh Tuan.
- Thoi gian: Tu ngay 01/09/2024.
- Ly do: Theo don tur nhié¢m.

2. Mién nhiém chtc vu thanh vién Hoi dong quan tri, d6i vai:
- Ong: Nguyén Téng Pang Khoa.

- Thoi gian: 17/04/2025, sau khi Dai H6i ddng c6 dong thong qua tai Dai hoi ¢b
dong thuong nién nam 2025.

- Ly do: Theo don tur nhi¢m.
I1. P& cir, ing cir thanh vién Hai ddng quan tri
Cén clr Quy dinh tai Diéu 276 Nghi dinh 155/2020/ND-CP ngay 31 thang 12 ndam 2020;
va Diéu 26 biéu 1€ Cong ty quy dinh vé co cau Hoi dong quan tri, tong so thanh vién doc

lap Hoi dong quan tri phai dam bao quy dinh, c6 t6i thicu 02 thanh vién doc Iap trong
treong hop cdng ty ¢6 so6 thanh vién Hoi dong quan tri tir 06 dén 08 thanh vién;
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Cén ctr quy dinh tai Diéu 160 Luat doanh nghiép s6 59/2020/QH14 vé mién nhigm, bai
nhiém, thay the va bo sung thanh vién HDQT.

Pé thyc hién quy dinh vé quan tri cong ty, tai ky Pai hoi dong c6 dong thudng nién nam
2025, Cong ty Co6 phan Cap nudc Tha Puc sé tién hanh bau bo sung thanh vién Hoi dong
quan tri thay thé cac thanh vién mién nhiém va bau b6 sung thanh vién HDQT doc lap
nhiém ky 2022 — 2027, v&i noi dung sau:

1. Bau bé sung thanh vién Hoi ddng quan tri nhiém ky 2022 — 2027

- Bau b6 sung thanh vién HDQT thay thé thanh vién mién nhiém: 02 thanh vién.
- Bau b6 sung thanh vién HPQT doc lap: 02 thanh vién.
- Nhiém ky: theo thoi gian con lai cia nhiém ky 2022 — 2027.

2. Tiéu chuan, diéu kién cua thanh vién Hoi dong quan tri /thanh vién Hoi dong quan tri
doc lap va phuong thirc bau ctr thuc hién theo quy dinh cua Luat Doanh nghiép va Biéu
I¢ Cong ty.

3. bé cur, ung ctr thanh vién HDQT

Co dong hodc nhdm co dong s hitu nam gitr co phan pho théng co quyéen gop sb quyén
biéu quyét cua timg ngudi lai v6i nhau dé dé cur cac ung vién Hoi dong quan tri theo quy
dinh tai Piéu 3 Quy ché bau thanh vién Hoi dong quan tri dinh kem.

Cong ty nhén dugc Vén ban s6 04/2025/REEWATER ngay 03/03/2025 cua Cong ty
TNHH Nudc sach REE veé viéc thay the dai di¢n tham gia Hoi Bong quan tri Cong ty co
phan Cap nudc Tha Buac, ndi dung cu thé nhu sau:

= Gidi thigu Ong PHAM THANH TRUNG. Chuc vu: Quan Iy phit trién kinh doanh
ung ctr chirc vu Thanh vién Hoi dong quan tri Céng ty c6 phan Cap nudc Tha Dic,
nhiém ky 2022 — 2027.

Cong ty nhan dugce Vin ban sd 58/TCT-HDTV ngay 18/03/2025 cua Téng Cong ty Cép
nugc Sai Gon TNHH Mot thanh vién vé viéc thay thé dai dién tham gia Hoi Dong quan
tri Cong ty ¢ phan Cap nuéc Thu Bc, ndi dung cu thé nhu sau:

= Gigi thieu Ba VU PHUONG THAO. Chic vu: Uy vién Ban thuong vu, Chii nhiém
Uy ban kiém tra Pang uy, Cha tich Cong doan Tong Cong ty Cap nudc Sai Gon
rng cir chac vy Thanh vién Hoi dong quan tri Cong ty Co phan Cap nudc Tha Pic,
nhiém ky 2022 - 2027,

Thuc hién theo quy dinh tai Bieu 155 Luat Doanh nghiép va bicu I¢ Cong ty, HDQT
trinh Dai hoi dong c6 dong danh sach tng cur vién thay the thanh vién mien nhiém dé dai
hoi thong qua va tien hanh bau theo quy dinh (tinh dén thoi diém phat hanh tai liéu).
% Danh sach ng ctr vién duoc dé cir tinh dén thoi diém phat hanh tai liéu:
- Ong: Pham Thanh Trung.
- Ba: Vi Phuong Thao.
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4. Quy ché bau thanh vién Hoi dong quan tri

D¢ tao dicu kién thuan loi cho viéc bau bo sung thanh vién Hoi dong quan tri nhigm ky
2022 - 2027, Hoi dong quan tri trinh Dai hoi dong co dong thong qua Quy ché bau thanh
vién Hoi dong quan tri dinh kém.

Gidy dé cir tng cir giri Ve tru s cua Cong ty truéc 16 gio 30 phut ngdy 11/4/2025 (Dia
chi: S6 8 Khong T, phuong Binh Tho, TP. Thu bBac, TP. HCM. bién thoai: 19001012,
Email: cntd@Capnuocthuduc.vn).

Trén trong kinh trinh.

Noi nhin: TM. HOI PONG QUAN TRI

- DHDCD;

- HDQT, BKS;

- BDH;

- Luu: VT, HDQT.
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QUY CHE
BAU THANH VIEN HOI PONG QUAN TRI

Can cu:
- Luat Doanh nghiép s 59/2020/QH14 duoc Qudc hoi nudc Cong hoa X& hoi Chu nghia
Viét Nam théng qua ngay 17/06/2020;

- Nghi dinh 155/2020/ND-CP ngay 31/12/2020 cua Chinh phu quy dinh chi tiét thi hanh
mot so dieu cua Luat Chang khoan;

- Piéu 18 to chirc va hoat dong ciia Cong ty C6 phan Cap nuéc Thu Dic.

Viéc bau thanh vién Hoi dong quan trj tai Pai hoi dong co dong thuong nién nam 2025 dwoc
tien hanh theo nhitng quy dinh sau day:

Piéu 1. Pdi tweng thuc hién bau cir

Co dong s¢ hitu co phan c6 quyén biéu quyét va dai dién theo uy quyén cua ¢ dong so hitu
¢ phan ¢6 quyén biéu quyét theo danh sach c6 dong chdt ngay 14/03/2025.

Piéu 2. Tiéu chuan va diéu kién lam thanh vién Hgi dong quan tri

Cén ctr Piéu 155 Ludt Doanh nghiép 59/2020/QH14, tiéu chuan va diéu kién Ia thanh vién
Ho1 dong quan tri dugc quy dinh nhu sau:

1. Thanh vién Hoi ddng quan tri phai co cac tiéu chudn va diéu kién sau day:
a) Khong thudc d6i tugng quy dinh tai khoan 2 Piéu 17 Luat Doanh nghiép;

b) Co trinh‘ dd chuyén mon, kinh nghiém trong guén ,tri kinh dqanh hodc trong linh vuc,
nganh, nghé kinh doanh ctia Cong ty va khong nhat thiét phai 1a c6 dong cua Cong ty;

¢) Thanh vién Hoi dong quan tri Cong ty c6 thé dong thoi 1a thanh vién Hoi dong quan tri
cua cong ty khéc;

d) P6i v6i doanh nghiép nha nude theo quy dinh tai diém b khoan 1 Diéu 88 Luat Doanh
nghiép va cong ty con ctia doanh nghiép nha nudc theo quy dinh tai khoan 1 Diéu 88 Luat
Doanh nghiép thi thanh vién Ho1 d6ng quan tri khong duoc 14 ngudi ¢ quan hé gia dinh cta
Gidm doc (Tong giam ddc) va ngudi quan 1y khac cta cong ty; cia ngudi quan 1y, ngudi co
tham quyén bo nhiém ngudi quan 1y cong ty me;

2. Thanh vién Hoi déng quan tri doc lép theo quy dinh tai diém b khoan 1 Diéu 137 Luat
Doanh nghi¢p phai dap tng céc tiéu chuan va diéu ki¢n sau day.

Ngoai tiéu chuan va diéu kién quy dinh tai khoan 1 Diéu nay, thanh vién doc 1ap Hoi dong
quan tri phai dap ting cac diéu kién sau:

a) Khong phai 1a nguoi dang 1am viéc cho Cong ty, cong ty me hodc cong ty con cua Cong

ty; khong phai la ngudi da timg lam viéc cho Cong ty, cong ty me hodc cong ty con cua Cong
ty it nhat trong 03 nam lién trudc do;
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b) Khong phai 1a nguoi dang huong luong, thu lao tir cong ty, trir cac khoan phu cdp ma
thanh vién Hoi dong quan tri dugc hudng theo quy dinh;

c¢) Khong phai 1a ngudi ¢6 vo hodc chong, bo dé, bo nudi, me dé, me nudi, con dé, con nudi,
anh rudt, chi rudt, em rudt la co dong lom cuia Cong ty; 1a nguoi quan ly cua Cong ty hoac
cong ty con cua Cong ty;

d) Khong phai la nguoi truc tiép hodc gian tiép s¢ hitu it nhat 01% tong s6 cd phan c6 quyén
biéu quyet cua Cong ty;

d) Khong phai 1a nguoi da timg lam thanh vién Hoi dong quan tri, Ban kiém so4t ctia Cong
ty it nhat trong 05 nam lién trudc do, trir trudong hop duge bd nhiém lién tuc 02 nhiém ky;

biéu 3. Ung cir, dé cir thanh vién Héi dong quan tri

Quy dinh tai khoan 2 Diéu 25 biéu I¢ cong ty, C6 dong hodc nhom cb dong sé hitu tir 10%
tong s6 c6 phan phd thong tré 1én c6 quyén dé cir ing cir vién Hoi dong quan trj theo quy
dinh cua Luat Doanh nghiép va biéu 1¢ cong ty.

a) Cac ¢ dong niam gitr co phan pho théng ¢ quyen gop 30 quyén biéu quyet dé dé cur céac
tng vién Hoi dong quan tri. Cb  dong hoac nhom co dong nam giir tir 10% dén dudi 20% tong
sb ¢co phan c6 quyén biéu quyét dugc dé ctr mot (01) ¢ng vién; tir 20% dén dudi 30% duoc
dé ctr toi da hai (02) ung vién; tir 30% dén dudi 40% duoc dé cir toi da ba (03) ¢ng vién; tur
40% dén dudi 50% duoc dé cir toi da bon (04) tng vién; tir 50% dén dudi 65% duoc dé cur
t6i da nam (05) ung Vién; tir 65% tro 1én duge dé cur toi da bay (07) Gng vién.

b) Trudng hop sO lugng tmg cur vién Hoi dong quan tri thong qua dé cir va ing ctr van khong
du sb luong can thiét theo quy dinh tai khoan 5 Piéu 115 Luat Doanh nghiép, Hoi dong quan
tri dwong nhiém gioi thiéu thém ng cu vién hodc t6 chirc dé ctr theo quy dinh tai Piéu 1é
cong ty, Quy ché ndi bo vé quan tri cong ty va Quy ché hoat dong cua Hoi ddng quan tri.
Viéc Hoi ddng quan tri duong nhiém gidi thiéu thém Gng ctr vién phai dugc cong bd 18 rang
trude khi Pai hoi dong cb dong biéu quyét bau thanh vién Hoi dong quan tri theo quy dinh
cua phap luat.

Piéu 4. Hd so ng cir, dé cir Phiéu bau va ghi phiéu bau

1. Ho so tmg cir

- Pon xin dé ctr, tmg ctr (theo mau).

- So yéu 1y lich (theo mAu, c6 dan anh).

- Ban sao c6 cong chimg CCCD/H chiéu, cac vin bang, ching chi.

- Cac gidy to c6 lién quan khac (néu co).
2. Danh sach ung cur

a) Danh sach (g vién duoc sap xép theo thir tw A, B, C theo tén, ghi day du ho va tén trén
phiéu bau.
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b) Thong tin lién quan dén céc img vién Hoi dong quan tri duoc cong bd trudc ngay trigu tap
hop Dai hdi dong c6 dong trén trang thong tin dién tu cua cdng ty www.capnuocthuduc.vn
dé cb dong co6 thé tim hiéu trudc khi bo phiéu.

Piéu 5. Phwong thic bau cir

a) Viée biéu quyét béu thanh vién Hoi dong quan tri dugc thue hién theo phuong thic bau
don phiéu, theo do mdi ¢b dong co tong s6 phiéu biéu quyét tuong ing voi tong so cd phan
sO hiru nhan voi so thanh vién duoc bau ciia Hoi dong quan tri va co dong c6 quyén don hét
hodc mot phan téng s phiéu bau cia minh cho mét hodc mot sb tng cir vién.

b) Truong hop ¢6 su lya chon nham I4n, ¢ déng lién hé véi Ban kiém phiéu dé duoc cap lai
phiéu bau mai va phai nop phiéu cii.

Piéu 6. Nguyén tic tring cir

a) Nguoi trang ctr thanh vién Hoi dong quan tri dugc xac dinh theo sé phiéu bau tinh tir cao
xubng thip, bat dau tir tmg ctr vién c6 s6 phiéu bau cao nhat cho dén khi du sb thanh vién
quy dinh tai Diéu 18 cong ty. Trudng hop c6 tir 02 tmg cur vién tr6 1€n dat cung s6 phiéu bau
nhu nhau cho thanh vién cudi cung thi s& tién hanh bau lai trong s6 cc tng cir vién c6 sb
phiéu bau ngang nhau.

b) Néu két qua bau ctr 1an mot khong du so luwgng can bau thi sé dugc tién hanh bau cur cho
dén khi bau du so lugng thanh vién can bau.

Piéu 7. Lap va cong bd Bién ban kiém phiéu

a) Sau khi kiém phiéu, Ban kiem phiéu phai lap Bién ban kiem phicu. Noi dung bién ban
kiém phleu bao gom Tong So co dong tham gia du hop, tong s6 Co dong tham gia bo phleu
ty I¢ phiéu biéu quyét cua co dong tham gia bo phleu S0 Vi tong s6 phiéu biéu quyét caa co
dong tham gia du hop (theo phuong thirc bau don phiéu), s6 va ty Ié phiéu hop &, phiéu
khong hop 18; sb va ty 1¢ phiéu biéu quyét cho tirng &g vién, danh séach tring cr;

b) Toan van Bién ban kiém phiéu phai dugc Chu toa cong bd trudc Dai hoi.
Piéu 8. Khiéu nai va xir ly khiéu nai

a) Nhitng khiéu nai vé viéc bau va kiém phiéu s& do Chu toa dai hoi giai quyét va duoc
ghi vao Bién ban cugc hop Dai hoi.

b) Quy ché nay gém 8 Piéu va c6 hiéu luc ngay khi duoc Pai hoi dong co déng thong qua.

Noi nhan: TM. HOIT })ONG QUAN TRI
- PHDCD; -

- HPQT, BKS;

- BDH;

- Luu: VT,HDQT.

gz 08 Khéng T, P. Binh Tho, TP. Tha Btic (P www.capnuocthuduc.vn/www.thuducwater.vn



59

THONG TIN LIEN QUAN PEN UNG CU VIEN 01

Ho va tén:
Giéi tinh:
Ngay thang nam sinh:

o 0 b~ w

bia chi thuong tra:

PHAM THANH TRUNG

Nam

26/07/1983

F10 C/c Trung Pong, 30, Trinh Binh Hao, Hoa Thanh,

Quan Tan Pha, TP. HCM.

7. Trinh d6 chuyén mon:
8. Qua trinh cbng tac:

Pai hoc

Tur thang, nam
den thang nam

Chac danh, chire vu, don vi cong tac
(Pang, chinh quyén, doan thé, t6 chirc xa hoi)

Nhan vién giam sat, dau thau, thi cong

2006 - 2010 Cong ty TNHH Cong trinh CTN va Ha ting D6 thi
MAT

2010 - 2019 Trudng phong thi cong, dau thau; Cong ty TNHH Cong
trinh CTN va Ha ting D6 thi MAT

2019 - 2020 Truong nhom; Céng ty cé phan dau tu TNG Holdings

Viét Nam

2021 - 09/2022

Chuyén vién, Cong ty TNHH Nudc Sach REE

09/2022 - nay

Quan ly Phét trién Kinh doanh, Cong ty TNHH Nuéc
Sach REE

9. Cac COng ty ma g vién dang nam giir chirc vy thanh vién HDQT va cac chic

danh quan ly khac:

- Thanh vién HPQT Céng ty CP Cap Nudc Gia Binh,
- Thanh vién HDQT Céng ty CP BOO Nuéc Tha Duec.
10. Ho va tén cua Co dong hodc nhom cb dong dé ctr ting vién: Cong ty TNHH Nudc

sach REE.

11. S6 ¢b phan dugc uy quyén dai dién ndm gii: 0 c6 phan chiém, 0 % vén Diéu Ié.
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THONG TIN LIEN QUAN PEN UNG CU VIEN 02

1. Ho va tén: VU PHUONG THAO

2. Giai tinh: NG

3. Ngay thang nam sinh: 06/02/1971

4. bia chi thuong tra: S6 3A Vuon Chubi, Phuong 4, Quan 3, TP. HCM.
5. Trinh d6 chuyén mon: Dai hoc

6. Qua trinh cong tac:

_Tu thang, ndm Chuc danh, chirc vy, don vi cong tac
den thang nam (Pang, chinh quyén, doan thé, t6 chuc xa hoi)
09/1992 - 12/1999 | Nhan vién Ban Ké hoach K§ thuat - XN Thi cdng Cép nudc
Nhan vién Ban Ké hoach K¥ thuat - Chi nhanh Cap nuéc Phi
Hoa Tan
06/2002 -02/2003 | Nhan vién Poi Thu tién - Chi nhanh CN Pht Hoa Tan

01/2000 - 05/2002

03/2003 - 03/2005 | Bgi ph6 Doi Thu tién - Chi nhanh CN Phi Hoa Tan

04/2005 - 01/2007 | Dgi truong Doi Thu tién Chi nhanh CN Pha Hoa Tan

02/2007 - 03/2012 | P¢i trudéng Doi Thu tién CTCP CN Pha Hoa Tan

04/2012 - 04/2013 | Ph6 Giam dbc Kinh doanh, CTCP Cép nudc Phii Hoa Tan

04/2013 - 03/2016 | Chu tich Hoi dong Quan tri CTCP Cip nudc Phi Hoa Tan
04/2016 - 12/2020 | Uy vién Ban Thuong vu Pang uy, Chi nhigm Uy ban Kiem
tra Pang uy Tong cong ty; Thanh vién Hoi dong Quan tri
CTCP CN Phii Hoa Tan

01/2021 ¢énnay | Uy vién Ban Thuong vy Bang ty, Chu nhiém Uy ban Kiém
tra Pang ay, Chu tich Cong doan Tong cong ty;

Thanh vién Hoi ddng Quan tri CTCP Cép nudc Gia Dinh;
Thanh vién Hoi ddng Quan tri CTCP Cép nudc Trung An.

7. Cac Cong ty ma mg vién dang nam giit chirc vy thanh vién HPQT va cac chirc
danh quan ly khac:

- Thanh vién HDQT Céng ty CP Cép Nudc Gia Dinh.
- Thanh vién HDQT Céng ty CP Cap Nuéc Trung An.

- Uy vién Ban Thudng vu Pang ty, Chi nhiém Uy ban Kiém tra Bang tuy, Chu
tich Cong doan Tong cdng ty Cap nudc Sai Gon.

8. Ho va tén ciia C6 dong hoic nhom c¢b dong dé cir tng vién: Téng Cong ty Cap
nudc Sai Gon TNHH Mot Thanh vién.

9. S0 ¢6 phan duoc uy quyen dai dién nam gitr: 1.083.750 ¢o phan chiém, 12,75 %
von Dieéu [é.
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PHAN VI | by THAO NGHI QUYET PHPCP

TONG CONG TY CAPNUGC SAIGON ~ CONG HOA XA HQI CHUNGHIA VIET NAM
TRACH NHIEM HOU HAN MOT THANH VIEN Pic 14p — Tw do — Hanh phuc
CONG TY CO PHAN CAPNUOC THUBUC

S6: INQ-CNTP-DHPCP TP. Hé Chi Minh, ngay 17 thang 04 ndm 2025

NGHI QUYET
DAl HOI PONG CO PONG THUONG NIEN NAM 2025

DAl HOI PONG CO PONG
CONG TY CO PHAN CAP NUOGC THU PUC

- Can ctr Luat Doanh nghiép s6 59/2020/QH14 duoc Qudc hoi nudc Cong hoa XA hoi

Chu nghia Viét Nam thong qua ngay 17 thang 6 nam 2020;
- Can ctr Biéu Ié t6 chuc hoat dong cia Cong ty Co phan Cap nuéc Thi Bic;
- Can cir Bién ban hop Dai hoi dong co dong thuong nién nam 2025 cia Cong ty CO

phan Cap nuéc Tha Bic ngay 17 thang 4 nam 2025.

QUYET NGHI:

Piéu 1. Thong qua cac ndi dung sau:

1. B&o céo cua Ban giam doc vé két qua hoat dong san xuat kinh doanh nam 2024
Mét s6 chi tiéu chi yéu dat duoc nhu sau:

Stt | Ngi dung Pvt Ké hoach | Thuc hign Ty 18 %
2024 2024 TH/KH
1 | Nudc cung cip (qua DHN) 1000 m? 110.200 110.596 100,36
2 Doanh thu tién nuéc (qua DPHN) tr.dong 1.305.650 1.311.975 100,48
3 Ty 1 ho dan dugc cip nudc sach % 100,00 100,00 100,00
NA ek ek 0 -
4 | Ty 1é nudc that thoat that thu % 12,50 1014 Z(?ééérof/lo

2. B4o c4o cong tac quan tri nam 2024 caa Hoi dong quan tri va dinh hudéng hoat dong
nam 2025.

3. B4o cdo hoat dong nim 2024 cua Ban kiém soat va dinh huéng hoat dong nam 2025.

4. B4o c4o tai chinh nim 2024 d3 duoc kiém toan.

B4o céo tai chinh nam 2024 da dugc kiém toan bsi Cong ty TNHH Kiém toan va Tu van
UHY, cac chi tiéu chu yéu nhu sau:
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STT Chi ti¢u PVT K& hoach Thuc hiégn | Ty 18%
2024 2024 TH/KH
1 | Téng Doanh thu tr. ddng 1.316.656 1.333.815| 101,73
2 | Loi nhuan trudc thue tr. dong 64.853 70.299 108,40
3 | Loi nhuan sau thué tr. dong 51.883 56.083 108,10
4 | Ty ’ suﬁt loi nhudn sau % 21,20 23,63 111,50
thué/Von CSH bq
4.1 | Ty suét loi nhufn sau % 38,90 42,05 | 108,10
thué/Von CSH g (Theo Théng
tu s6 200/2015/TT-BTC)
5. Ké hoach phan phéi loi nhuan va chi tra ¢ tirc naim 2025
a) Phan phdi loi nhuan
Stt N@i dung S6 tién
(dong)
1 Loi nhuan chua phan phéi nim nay 56.082.986.917
2 Chia cb tuc
2.1 | Chia cd tc tr lgi nhuan kinh doanh nam 2024 11.900.000.000
Ty l&: 14,00% von diéu 1&
2.2 | Chia cd tic tir loi nhuan chwa phéan phdi nam 2021 trd vé trudc 614.741.924
Ty 1&: 0,72% vén diéu 18
3 Trich lap cac quy
3.1 | Pau tu phat trién 16.824.896.075
3.2 | Khen thuéng — Phac loi 18.000.000.000
3.3 | Khen thuong Nguoi quan ly 476.280.000
4 Loi nhuan con lai chua phan phdi ky nay 8.881.810.842
5 LN chua phan phdi liy ké dén cudi ky trude 48.337.772.029
6 Téng loi nhuan con lai chua phan phéi 57.219.582.871

b) Chi tra cb tuc

Uy quyén cho Hoi ddng quan trji xem xét, quyét dinh thoi diém chi tra ¢6 tic va thyuc hién
chi trd theo quy dinh.

6. Quy tién lwong thyc hién ciia Nguoi quan 1y; Thu lao HDQT, BKS nam 2024

Stt Noi dung bvt S6 tién
1 | Quy tién luong thyc hién caa NQL nam 2024 tr. dong 3.810,24
2 | Thu lao thuc hién caia HPQT, BKS nim 2024 tr. dong 696,00

7. Ké& hoach san xuat kinh doanh; Ké hoach tai chinh; Quy tién luong Ngudi quan ly; Thi
lao cua Hoi dong quan tri, Ban kiém soat nam 2025.
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a) Chi tiéu ké hoach nim 2025

Stt Néi dung Pvt Ké hoach 2025
A | San xuét kinh doanh
1 | Nudc tiéu thy (qua PHN) m3 114.500.000
2 | Doanh thu tién nudc (qua DPHN) tr. dong 1.368.275
3 | Ty Ié ho dan dugc sir dung nudce sach % 100,00
4 | Ty Ié that thoat nuéc % 11,20
B | Taichinh
1 | Tong doanh thu tr. dong 1.379.925
2 | Loi nhuan truéc thué tr. dong 72.507
3 | Loi nhuan sau thué tr. dong 58.006
4 | Ty suat LNST/Vén CSH bq % 22,67
41| (e Thomg o 5 20005T1-8TC) % 3867
5 | Co tirc % 12,00
C | Quy tién lwong Ngudi quan ly; Thu lao HPQT,
Ban KS
1 | Quy tién lwong Ngudi quan ly tr. dong 3.326,40
2 | Ké hoach thii lao Hoi dong quan tri, Ban kiém soéat tr. dong 696,00
Thanh vién HDQT (khong chuyén trach) trd/nguoi/thang 8.000.000
Thanh vién BKS (khong chuyén trach) trd/nguoi/thang 6.000.000

Muc tha lao trén khong bao gom tién lwong, thu
nhap cua cac chuc vy kiém nhiém tai cong ty.

Quy tién luong, thu lao ké hoach nim 2025 duoc tam tinh theo Thong tu
28/2016/TT-BLDTBXH. Céng ty s& xdy dung theo Nghi dinh sé 44/2025/ND-CP
ngay 28/02/2025 va diéu chinh lai tién lwong binh quan ké hoach va quy tién luong
ké hoach nam 2025.

b) Uy quyén Hoi quan quan tri xem xét, quyét dinh diéu chinh quy tién luong ké
hoach ndm 2025 theo dung quy dinh hién hanh va bao cao két qua thuc hién trong
phién hop Dai Hoi dong c6 dong thuong nién nam tiép theo.

8. Lua chon don vi kiém toan Bao c4o tai chinh nam 2025

a) Théng qua danh sach cac don vi kiém toan theo dé xuat cua Ban kiém soat dé thuc
hién kiém toan Bao céo tai chinh nam 2025 tai Cong ty gom:
- C6ng ty TNHH Kiém toan AFC Viét Nam (AFC).
- Céng ty TNHH Kiém toan va Tu Van Chuan Viét.
- Céng ty TNHH Kiém toan va Dich vu Tin hoc Moore AISC (MOORE AISC).
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b) Uy quyén cho Hoi dong quan tri quyét dinh lua chon mot trong s6 cac don vi kiem
toan theo danh sdch néu trén dé thuc hién kiém toan Bao cdo tai chinh nam 2025 tai
Cong ty.

9. Ky két Hop dong giao dich véi Ngudi ¢6 lién quan

Thong qua viéc ky két Hop dong giao dich véi Tong cong ty Cap nude Sai Gon TNHH
Mot thanh vién nhu sau:

9.1. Hop dong giao dich nim 2024

Stt Ni dung hop ddng Gia tri hgp dong (ddng)
1 | Mua bén si nudc sach nam 2024 (don gia 6.884,26 ddng/m3) 847.289.049.393
2 | Thué tai san hoat dong (mang ludi cap nudc) 9.373.318.450
3 | Truyén thong; Pao tao 287.977.376

cong 856.950.345.219

9.2. Hop dong giao dich nim 2025

a) Thong qua dy thao Hop dong mua ban si nudc sach ndm 2025 va Hop dong thué
tai san nam 2025 vai Tong cong ty Cap nudc Sai Gon TNHH Mot thanh vién.

b) Uy quyen cho Hoi dong quan tri xem xét, quyét dinh gid mua ban si nu6c sach
nam 2025 va don gia mua ban si nudc Sach nam 2026 cho dén ngay to6 chuc Dai
hoi dong co dong thuong nién nam tiep theo.

¢) Giam déc cong ty ky Hop d6ng mua béan si nuéc sach sau khi dugc sy phé chuan
cua Hoi ddng quan tri vé don gia mua ban si.

d) Hoi dong quan tri bao cao két qua thuc hién trén trong phién hop Dai hoi dong cd
dong thuong nién nam tiep theo.

10. Tam @ng co tic ndm 2025

Uy quyen cho Hoi dong quan tri quyét dinh tam (ing ¢o tirc ndm 2025 tly vao tinh
hinh san xuat kinh doanh tai don vi.

Piéu 2. Thong qua ndi dung mién nhiém, bau bo sung thanh vién Hai dong quan tri
(thanh vién dgc 1ap) nhiém ky 2022 — 2027

1. Mié&n nhiém chiic vu thanh vién HPQT dbi véi ca nhan cé tén duéi day:

- Ong/ba: ..o, Thoi gian: T ngay .../.../... Ly do: ...,
- Ong/ba: ..., Thoi gian: Tungay .../.../... Ly do: ..o,

2. Bau bé sung thanh viéen HPQT (thanh vién déc 1ap) nhiém ky 2022 — 2027

a) Danh sach trang cur Iam thanh vién Hoi dong quan tri trong thoi gian con lai cua
nhiém ky 2022-2027, gom:

- 0Ng/MDA: L
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- 0Ng/MDA: L
b) Danh sach trang cur lam thanh vién dgc 18p Hoi ddng quan tri trong thoi gian con lai
cuaa nhiém ky 2022-2027, gom:
- ONG/DA
- 0ONG/DAT

Piéu 3. Piéu khoan thi hanh
1. Nghi quyét dugc Dai hoi ddng c6 dong nhit tri théng qua toan van tai Pai hoi déng co
dong thuong nién nam 2025 va cé hiéu luc thi hanh ké tir ngay dugc thdong qua.

2. Hoi dong quan tri, Ban Kiém soét, Ban Gidm doc va Co dong chiu trach nhiém thi
hanh Nghi quyét nay.

TM. PAI HQI PONG CO PONG
Noi nhan: .
- Nhu diéu 3; CHU TICH HPQT
- UBCKNN;

- SGDCK TP.HCM;
- Luu: VT.

Nguy&n Téng Ping Khoa
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Mau 1

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phac

GIAY UNG CU THANH VIEN HPQT
CONG TY CO PHAN CAP NUOC THU PUC - NHIEM KY 2022-2027

Kinh gi#i: Congty Cé phan Céap nwéc Thi Pric.

TON CO AONE: .ot
CCCD/HS ChIEUDKEKD SO: « v e

S6 €6 phan so hitu cho dén thoi diem hién tai la: ............... c6 phan, chiém ........... %
tong so6 8.500.000 c6 phan c6 quyen bieu quyét ma Quy Cong ty phat hanh.

Can cit quy dinh caa Luat Doanh nghiép va Diéu Ié cong ty, toi xin tu tng cu la thanh
vién HDQT (chtc danh thanh vién doc lap) cua Cong ty Co phan Cap nudc Thu buac
trong thoi gian con lai caa nhiém ky 2022 — 2027.

T6i xin cam doan minh ¢6 du diéu kién dé ung cir vao Hoi ddng quan tri (thanh vién doc
lap) theo quy dinh cua Diéu 1€ cdng ty va Quy ché bau thanh vién Hoi dong quan tri, Ban
kiém soat
T6i cam két vé tinh trung thuc, chinh xac cua cac thong tin ca nhan dugc cdng bb va cam
két thuc hién nhiém vu mot cach trung thuc, can trong va vi loi ich cao nhat cua Cong ty
néu duoc bau lam thanh vién Hoi dong quan tri, Ban kiém soat.

C6 ddng wng cir

(Ky va ghi r ho tén)

Ho so dinh kém bao gom:

1. So' yéu Iy lich ¢6 dén dnh (mdu).

2. Ban sao CCCD/H§ chiéu c6 cong chitng.
3.Ban sao bang chirng nhan trinh dé chuyén
mon co cong chirng.

4. Gidy 1y quyén hop 1é (néu cé dong iy
quyén cho nguoi khac dé ci).
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Mau 2

CONG HOA XA HQI CHU NGHIA VIET NAM

Poc lap — Tw do — Hanh phac

GIAY PE CU THANH VIEN HPQT
CONG TY CO PHAN CAP NUOC THU PUC - NHIEM KY 2022-2027

Kinh ga#i: Cong ty Cé phan Céap nwéc Thi Pic

TBN CO AONE: e,
CCCD/HS ChIEUDKEKD SO: « e,

S6 ¢6 phan s¢ hiru cho dén thoi diém hién taila: ............... c6 phan, chiém ........... %
tong so6 8.500.000 c6 phan c6 quyen bieu quyét ma Quy Cong ty phat hanh.

Pong y dé ctr cac ca nhan co tén dudi day 1am thanh vién Hoi dong quan tri (thanh vién
doc lap) trong thoi gian con lai caa nhiém ky 2022 — 2027.

Stt Hovatén | CCCD/HC/ | Ngay cip | Noi cap Dia chi Vi tri dé ctr
DKKD

Téi xin cam doan cac tng vién duge dé cir c6 du diéu kién dé wng cir 1am thanh vién Hoi

dong quan tri theo quy dinh cua Dicu I¢ cong ty va Quy ché bau Thanh vién Hoi dong

quan tri.

T6i hoan toan trach nhiém vé tinh chinh xéc, trung thuc va hop phép cua viéc dé cu nay.
Co dong deé cir

(Ky va ghi rd ho tén- déng ddu néu 1a phap nhan)

Cic ho so dinh kém bao gom:

1. So yéu Iy lich ¢é déan dnh (mdu,).

2. Bdan sao CCCD/H{ chiéu c6 cong chiing.
3.Bdn sao bang chimg nhdn trinh d¢
chuyén mon co cong chirng.

4. Gidy 1y quyén hop 1é (néu c6 dong iy
quyén cho nguoi khdc dé cir ).
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CONG HOA XA HQI CHU NGHIA VIET NAM Maus
Poc Lap — Tw Do — Hanh Phic
Aph | 000------
SO YEU LY LICH
1. Ho va tén:
2. Gi¢i tinh:
3. Ngay thang nam sinh:
4. Noi sinh:
5. CCCD sb: Ngay cap: Noi cap:
6.Qudc tich:
7. Dan toc:

8. bia chi thuong tru:

9. S6 dién thoai:

10. Bia chi email:

11. Trinh d¢ chuyén mon:
12. Qué trinh cdng tac:

Tu thang, nam Chuc danh, chirc vy, don vi cbng tac
dén thang, nim (Pang, chinh quyén, doan thé, to chiic x4 hoi )

13. Cac cong ty ma ung vién dang nam giit chirc vu thanh vién Hoi dong quan tri va cac chirc
danh quan ly khac

Stt Céc cong ty ma tung vién dang nam giir Céc cong ty ma ung vién dang nim giir
chuc vu thanh vién Hi dong quan tri churc danh quén ly khéac

14. Tong s6 ¢6 phan ndm gitr:
Trong do:

Cb phan dai dién:

Ca nhén s¢ htw:
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15. Nhitng ngudi lién quan c6 nam gitt ¢6 phiéu caa Cong ty:
(Nguoi ¢6 lién quan gom: Ca nhan va bé dé, me de, bé nudi, me nudi, bé chong, me chang, bé vo, me vo,

Vo, chong, con dé, con nudi, con dau, con ré, anh rugt, chi rugt, em rugt, anh ré, em ré, chi dau, em dau
Cua cd nhan do)

Stt Ho tén Modi lién hé | S6 ¢6 phan so Ty lé %
hiru

16. Nhitng khoan no ddi véi Cong ty:

17. Loi ich lién quan di véi Cong ty:

18. Quyén loi mau thuan vai Cong ty:
T6i cam lgét bang vin ban vé tinh trung thuc, chinh xdc cua cac thong tin ca nhan duoc cong b
va cam két thuc hién nhi€ém vu mdt cach trung thuc, can trong va vi lgi ich cao nhat ctia Cong ty
néu duoc bau lam thanh vién Hoi dong quan tri/Ban kiém soat

Tp.HCM, ngay  thang nam 2025
Nguwoi khai
(Ky va ghi rd ho tén)
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DU THAO

~ HQP PONG GIAO DICH NAM 2025
VOI NGUOI NQI BO/NGUOI CO LIEN QUAN
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CONG HOA XA HOI CHU NGHIA VIET NAM
Poc 1ap — Tw do — Hanh phdc

DU THAO

Thanh pho Ho Chi Minh, ngdy ... thang ... ndm 2025

HOP PONG MUA BAN SI NUOC SACH
S6: /HP-TCT-KDDVKH

Can cir Bo ludat Dan su ngay 24 thang 11 nam 2015;

Can cw Ludt Thwong mai ngay 14 thang 6 nam 2005,

Can cur Luat Doanh nghiép ngay 17 thang 6 nam 2020,

Can cir Quyét dinh sé 20/2007/0B-UBND ngay 09 thing 02 ndm 2007 cua Uy ban
nhan dan thanh phé Hé Chi Minh vé ban hanh Quy dinh vé cung cdp, sir dung nieéc
va bado vé cong trinh cdp nude trén dia ban thanh phé Hé Chi Minh;

Can cir Quyét dinh sé 01/2021/0D-UBND ngay 20 thang 01 ndm 2021 cua Uy ban
nhan dan thanh phé Hé Chi Minh vé sita doi, bé sung mét sé diéu cia quy dinh vé
cung cdp, si dung nwréc va bdo vé cong trinh cdp nude trén dia ban thanh phé Ho
Chi Minh ban hanh kém theo Quyér dinh sé 20/2007/0P-UBND ngay 09 thang 02
nam 2007 cia Uy ban nhan dan thanh pho Ho Chi Minh;

Cdn cir Ban théa thugn ngay ... thang ... nam 2025 vé Hop dong mua ban si nuréc
sach tir ky 01 d@én ky 12 nam 2025 giia Tong Cong ty Cdp nuwdc Sai Gon — Tréach
nhiém hizu han mét thanh vién va Cong ty Cé phan Cdp nuwréc Thu Puic;

Theo nhu cau, kha ndng cia hai bén;

Hom nay, ngay ... thang ... ndam 2025, tai tru so Tong Cong ty Cap nudc Sai Gon

— TNHH MTV, s6 01 Cong Truong Qubc Té, Phuong V6 Thi Sau, Quan 3, Thanh phd
Ho Chi Minh, chiing tdi gom:

BEN A: TONG CONG TY CAP NUGC SAI GON — TRACH NHIEM HUU HAN
MOT THANH VIEN (Bén béan)

Tru sé chinh: S6 01 Cong truong Quéc té, Phuong V6 Thi Sau, Quan 3, Tp. HO Chi Minh
Diénthoai  :38291 777 — 38 291 974. Fax: (84.8) 38 241 644.
Tai khoansé  : 622.043.110.110.0091 tai Ngan hang Nong nghiép va Phat trién nong

thdn — Chi nhanh Cho Lén.

Masb thué ;0301129367

Do Ong : Nguyén Thanh Six Chuc vu: Pho Tong Giam déc 1am dai dién.
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Gidy uy quyén: S6 8531/GUQ-TCT-KDDVKH ngay 24 thang 12 nim 2024 cia Ong Tran
Quang Minh — Tong Giam dé¢ Tong Cong ty Cap nuéc Sai Gon — Trach nhiém hitu han
mot thanh vién.

BEN B: CONG TY CO PHAN CAP NUOC THU PUC (Bén mua)

Tru sé chinh  : S6 08 Khéng Tir, Phuong Binh Tho, Tp. Tha Buc, Tp. H6 Chi Minh
biénthoai  :38960 240 Fax: (84.8) 38 960 241

Tai khoan sé : 102010000498746 tai Ngan hang Cong thuong Viét Nam — CN 14 Tp.

Hd Chi Minh

Masb thué ;0304803601

Do Ong : Nguyén Céng Minh Chuc vu: Giam dbc 1am dai dién

Théng nhat ky két Hop dong mua ban si nuéc sach tir ky 01 dén ky 12 nam 2025

theo cac diéu khoan sau:

piéu

1.1

1.2

1: Khéi lwong nwéc mua ban.

Bén A ban va Bén B mua khéi lugng nuéc duoc xac dinh hang Ky qua cac dong
hd tong, bao gom: dong hd tong ngudn, dong hd tong tach mang va dong hd khach
hang duoc xem 1a d6ng hd tong. Danh sach cac dong hd tong ngudn, dong ho tong
tach mang va déng hd khach hang duoc xem 1a dong ho tong duoc néu tai Phu luc
1 cua Hop dong nay. Cac dong ho tong dugc dinh nghia nhu sau:
1.1.1 Ddng hd tong ngudn: 1a ddng hd do dém khéi luong nude di vao mang luéi
cap nudc cia Bén B.
1.1.2 Bong ho tong tach mang: 1a dong hd do dém khéi lugng nudc qua lai giita
mang ludi cap nude ciia Bén B véi Bén tha ba c6 hop dong mua ban si nuéc
sach véi Bén A.
1.1.3 Pong hd khach hang duoc xem 1a ddng hd tong:
1.1.3.1. La dong ho do dém khdi lugng nuéc cap cho khach hang cia Bén B xac
dinh, chua duoc ghi nhan qua dong hd tong duoc néu tai Khoan 1.1.1,
1.1.2 caa diéu nay.
1.1.3.2. La d@ong ho do dém khéi lugng nuéc cap cho khach hang cia Bén B xac
dinh, duoc khai thac tryc tiép trén tai san (tuyén 6ng) cia Bén A (néu
co).
Can chinh va kiém tra dong hé tong:
1.2.1 Pdng ho tong phai dap tng cac yéu cau kiém dinh theo quy dinh vé do luong
cta Nha nudc khi dua vao str dung.
1.2.2 Pinh ky 05 (ndm) nim mét lan ddi voi ddng hd co khi va dinh ky 03 (ba)
nim mét lan ddi véi dong hd dién tir, hai bén sé tién hanh kiém tra, can chinh
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ddng ho tong dé dam bao dong ho tong ludn trong tinh trang hoat dong tot.
Chi phi kiém tra, can chinh do Bén A chiu.

1.2.3 Trong trudng hop mot hoic hai bén ¢ yéu cau kiém tra, can chinh do nghi
ngd tinh chinh xé&c cua déng ho tong, thi hai bén s& cung thuc hién hoic thué
bén tht ba c6 chirc nang thuc hién viéc kiém tra, can chinh dong hé tong. Chi
phi s& do bén yéu cau chiu. Trong thoi gian kiém dinh, can chinh déng hd
téng thi Bén A sé& thay thé bang dong hd tong khac dé do dém luong nudc
mua ban. Truong hop khong co dong hd tong thay thé thi luong nuéc mua
ban s& duoc tinh trung binh ngay cua 03 (ba) ky lién ké trude do.

1.2.4 Céc két qua kiém tra, can chinh déng ho tong phai duoc lap thanh van ban c6
xac nhan cua cac bén tham gia.

1.2.5 Néu dong hd tong duoc xac dinh 14 sai, bén A sé& thuc hién viéc sira chira,
thay thé trong thoi gian sém nhat.

1.3 Khéi lugng nudc mua ban trong mot ky duge xac dinh nhu DPiéu 2 caa hop dong
nay.

1.4 Khéi luong nudc téi thiéu mua béan trong mot ky khéng nhé hon 8.000.000 m?
(tdm triéu mét khéi).

Trong truong hop khéi luong nuwdc mua ban nho hon lugng nuée téi thiéu thi Bén
B phai thanh toan cho Bén A tién nudc theo lugng nudce tdi thiéu duoc xac dinh ¢
trén, trir truong hop duoc néu tai Picu 6, Piéu 8 cua hop dong nay.

Piéu 2: Ghi nhan, tinh toan khéi lweng nwéc mua ban.
2.1 Ghi nhan khéi lwvong nudc mua bén:

2.1.1 Dinh ky vao ngay 25 hang thang, hai bén cir dai dién cing tién hanh ghi
nhan tai hién truong va/hoic thdng qua bo ghi nhan va truyén dir liéu
(Data logger) khéi lugng nudc mua ban trong mot ky théng qua chi s6
tiéu thy cua cac dong hd tdng ngudn, déng hd tdng tach mang va dong hd
khach hang duoc xem 1a dong hd tong. Truong hop ddi véi dong hd tong
tach mang, hai bén s& phéi hop ciing bén thi ba c6 hop dong mua si nuéc
sach cua bén A. Bén tht ba va cac dong ho tong nay duoc xac dinh trudc
va lap thanh danh sach dé tién hanh cung ghi nhan khéi luong nuéc tiéu
thu.

Thoi gian ghi nhan khéi lugng nudc mua ban théng qua sé liéu cua Data
logger vao ltc 7h00 ngay 25 hang thang.

Déi voi ddng hd tong khdng c6 bd ghi nhan di liéu, khdi lvong nude mua
ban duoc tinh theo chi sb trén bo hién thi cia ddng hd tong vao ngay 25
hang thang. Thoi gian doc chi s6 trén bo hién thi cia dong hd téng gitra 02
(hai) ky khong duoc léch quéa 60 phut. Viéc ghi nhan khéi lugng nudc mua
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ban phai dugc 1ap thanh bién ban dé lam co sé cho viéc thanh toan tién
nudc mua ban.

Khdi lugng nude giam trir:

Khi xay ra cac trudng hop duoc néu tai Khoan 7.1.3, 7.2.3 Piéu 7 thi cin
ctr vao bién ban ghi nhan cua hai bén dé tinh toan khéi lwong nuéc mua
ban trong ky.

Khdi lugng nude giam trir duoc hai bén 1ap thanh bién ban va théng nhat
cham nhét sau 03 (ba) ngay lam viéc ké tir ngay ghi nhan khéi lugng nuéc
mua ban dugc néu tai Khoan 2.1.1 Biéu 2. Sau thoi gian nay, néu hai bén
khong théng nhat duoc thi khdi luong nude mua béan trong ky sé& khong
tinh khéi lugng nude giam trir. Khéi lugng nudc giam trir sé tiép tuc duoc
hai bén thong nhat vao ky mua ban ké tiép.

Truong hop cac dong ho tong gap su ¢d hu hong hoac chay bat thuong,
thi viéc ghi nhan khéi luong nuée duoc tinh trung binh va/hoic sé cung
thoa thuan gitra cac bén. Cach thuc hién dugc néu tai Phu luc 5 cua hop
dong nay.

Tinh toan khéi lwong nuéc mua bén:

Khoéi lwong nuéc mua béan giira hai bén 1a tong khéi lugng nude dugc ghi nhan
theo quy dinh tai Khoan 2.1 cua diéu nay.

Piéu 3: Chat hrgng nwéc sach:

3.1

3.2

Chat lwong nudc mua ban giira hai bén dat tiéu chuan theo Quy chuan ky thuat
qudc gia va quy dinh kiém tra, giam sat chat lugng nuéc sach sir dung cho muc
dich sinh hoat, QCVN 01-1:2018/BYT duoc ban hanh kém Théng tu sb
41/2018/TT-BYT ngay 14 thang 12 nam 2018 cua B4 Y té. CAc chi tiéu va thang
s6 vé chat lugng nude mua ban dugc néu tai Phy luc 2 cia hop dong nay. Vi tri
ldy mau nude dé kiém nghiém chit lwong nudce theo danh sach duwgc néu tai Phu
luc 1 cua hop ddng nay. Danh muc cac chi tiéu va thong s vé chat lugng nudc
kiém nghiém hang thang dugc néu tai muyc I Phy luc 2 caa hop dong nay.

Xéc dinh ving trach nhiém vé chat luong nudéc:

321

3.2.2

Trach nhiém cua Bén A:

Bén A c6 trach nhiém dam bao chit luong nudc mua ban dat tiéu chuan
theo quy dinh tai Khoan 3.1 Diéu 3 tir nha may cia Bén A va/hoic Nha
may cua cac don vi khdc ma Bén A c6 hop ddng mua si nudc sach dén
vi trf Iap dit dong ho téng ngudn va ddng hd khach hang duoc xem 1
ddng ho tong.

Trach nhiém cua Bén B:
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Bén B ¢ trach nhiém dam bao chat luong nude mua ban dat theo quy
dinh tai Khoan 3.1 Diéu 3 tir vi tri sau ddng hd téng ngudn dén dén dong
hd tong tach mang va tir vi tri sau dong hd khach hang dugc xem 1a ddng
hd tong.

3.3 Kiém nghiém chét luong nuéc mua ban:

3.3.1 Hang thang, Bén A va Bén B sé lay 10 (mudi) mau nudc tai vi tri cac
ddng ho téng da chon trudc dugc néu tai Phy lyc 1 cia hop dong nay dé
tién hanh kiém nghiém hoac gui dén mot don vi c6 chirc ning kiém
nghiém dé kiém nghiém céc chi tiéu duoc quy dinh tai muc 11, Phy luc
2 cuia hgp dong nay. Két qua kiém nghiém 14 co s dé hai bén phan dinh
trach nhiém vé chat luong nuéc mua béan giira hai bén. Chi phi kiém
nghiém do Bén A chiu.

3.3.2 Bén B c6 quyén yéu cau mot don vi c6 chirc nang kiém nghiém tién
hanh 1ay mau nudc tai vi tri duoc quy dinh tai khoan 3.3.1 cua diéu nay
dé kiém nghiém dbi chiéu két qua kiém nghiém chat luong nuéc do Bén
A thyc hién. Chi phi kiém nghiém nay do Bén B chiu.

3.3.3  Néu c6 xay ra phan anh cua khach hang sir dung nudc vé chét lugng
nudéc thi hai bén ciing tién hanh kiém tra, tim nguyén nhan. Néu 15i thuoc
vé bén nao thi bén d6 chiju chi phi kiém nghiém va thyc hién theo Biém
7.3.1 Khoan 7.3 Biéu 7 caa hop dong nay.

Pi¢u 4: Pon gia mua ban

4.1  Pon gia mua ban cua khdi lwong nuéc dugc ghi nhan thong qua cac ddong hd
t6ng néu tai Khoan 1.1.1, 1.1.2, 1.1.3.1 Diéu 1 cia hop dong nay la 6.884,26
dong/m3.

4.2  Pon gia mua ban cua khbi luong nuéc dugc ghi nhan thong qua cac dong hd
t6ng néu tai Khoan 1.1.3.2 Diéu 1 cua hop ddng nay duoc tinh bang 70% (bay
muoi phan trim) gia ban binh quan ap dung cho khach hang cua Bén B xéc dinh,
tai thoi diém ghi nhan khéi lugng nudc mua ban caa cac dong ho nay.

4.3  Pon gia néu trén chua bao gdbm thué gia tri gia ting.

4.4 Trong thoi gian thuc hién hop dong, hai bén s& thuong thao, tinh toan lai don gia
cho pht hop vai tinh hinh thuc té.

Piéu 5: Thanh toan

5.1 Hang thang Bén B thyuc hién thanh toan tién mua béan si nuéc sach nhu sau:

5.1.1 Ngay 01 (mot) caa thang lién ké sau ngay ghi nhan khéi luong nuwdc mua béan
duoc quy dinh tai Biéu 2 cua hop déng nay, Bén B thanh toan sé tién la
10.000.000.000 (mudi ty) ddng cho Bén A.
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5.1.2 Ngay 05 (nim) cua thang lién ké sau ngay ghi nhan khéi luong nudc mua béan
duoc quy dinh tai Diéu 2 cua hop dong nay, Bén B thanh toan tiép sb tién la
15.000.000.000 (mudi 1im ty) ddng cho Bén A.

5.1.3 Ngay 10 (mudi) cua thang lién ké sau ngay ghi nhan khéi luong nuéc mua ban
duoc quy dinh tai Diéu 2 cua hop dong nay, Bén B thanh toan tiép sb tién la
15.000.000.000 (mudi lim ty) dong cho Bén A.

5.1.4 Ngay 15 (muoi lam) cta thang lién ké sau ngay ghi nhan khéi luong nuéc mua
ban duoc quy dinh tai Piéu 2 cua hop dong nay, Bén B thanh toén tiép sb tién
14 15.000.000.000 (mudi lam t3) ddng cho Bén A.

5.1.5 Ngay 20 (hai muoi) ciia thang lién ké sau ngay ghi nhan khéi luong nuéc mua
ban duoc quy dinh tai Diéu 2 cua hop déng nay, Bén B thanh toan dut diém sé
tién con lai cho Bén A.

5.1.6 Viéc thanh toan dugc thuc hién bang hinh thac chuyén khoan. Néu ngay thanh
toan duoc néu tai Khoan 5.1.1, 5.1.2, 5.1.3, 5.1.4, 5.1.5 roi vao ngay tha bay,
chu nhat hoac ngay nghi theo quy dinh thi ngay thanh toan dugc doi vao ngay
lién ké sau do.

5.2 Truong hop Bén B cham thanh toan nhu quy dinh tai Khoan 5.1 cua diéu nay thi
phai chiu thém I3i suat vay qua han hién hanh cua Ngan hang cho sé tién cham
thanh toan.

5.3 Hang thang, Bén A guri cho Bén B bo ho so thanh toan bao gom:

- Bién ban ghi nhan khéi lugng nuéc mua ban duoc quy dinh tai Khoan 2.1
Diéu 2 cta hop dong nay (phu luc 3).

- Théng bao sé tién phai thanh toan (phu luc 4).
- Bang két qua kiém nghiém.
- Hoa don béan si.
Piéu 6: Cac trwong hop ngung cung cip nwée, ngung tiép nhan nwéc
6.1 Bén A ngung cung cip nudc khi xay ra mot hodc cac truong hop sau:

6.1.1 Theo ké hoach stra chira dinh ky, nhung khong qua 24 gio mot lan. Bén A ¢6
trach nhiém théng béo cho Bén B biét trudce it nhat 07 (bay) ngay.

6.1.2 Do céc su ¢ 16n tai cac nha may cua Bén A va/ hoic ngudn nudc cua Bén A
va cua cac don vi khac ma Bén A ky hop dong mua. Khi c6 su ¢b xay ra, Bén
A phai théng bdo ngay cho Bén B trong vong 2 (hai) gio va sau d6 phai gui
van ban chinh thuec.

6.1.3 Do cac su cb lon trén hé thong 6ng truyén dan cua Bén A. Khi ¢6 su ¢d xay ra,
Bén A phai théng bao ngay cho Bén B trong vong 2 (hai) gio va sau do phai
gui van ban chinh thuec.
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Do cac trudng hop bat kha khang nhu duoc néu tai Biéu 8 cua hop ddng nay.
Khi xay ra cac treong hop bat kha khang, Bén A phai théng bao ngay cho Bén
B trong vong 2 (hai) gio va sau d6 phai giri van ban chinh thuec.

6.2 Bén B ngung tiép nhan nudc khi xay ra mot hoic céc trudng hop sau:

6.2.1

6.2.2

6.2.3

6.2.4

Bén A khong thuc hién viéc kiém nghiém nuéc sach duoc quy dinh tai Khoan
3.3.1 biéu 3 caa hop ddng nay.

Chat lwong nudc mua ban khong dat tiéu chuan nhu quy dinh tai Khoan 3.1
Piéu 3 cua hop dong nay.

Thuc hién cong tac sira chira, cai tao hé thong cip nudc theo ké hoach. Trong
truong hop nay Bén B phai théng bao cho Bén A biét trude it nhat 02 (hai)
ngay.

Khi ¢ su ¢6 hu hong dot xuat hé thong cap nudc cua Bén B ma co thé 1am
gian doan viéc tiép nhan nudc tir bén A. Trong trudong hop nay Bén B phai
thong bao ngay khi phat hién su c6 cho Bén A biét.

Piéu 7: Tréach nhiém caa cac bén.

7.1 Trach nhiém cua Bén A:

711

7.1.2

7.1.3

7.1.4

7.1.5

7.1.6

Pam bao cung cap ngudn nudc lién tuc va dat tiéu chuan duoc quy dinh tai
Khoan 3.1 Piéu 3 cua hop dong nay, trir cac trudng hop bat kha khang néu tai
Diéu 8.

Giai quyét nhanh chong, kip thoi cac sy ¢6 hu hong trong pham vi tai san cua
minh.

Théng béo va phdi hop cling Bén B ghi nhan, tinh toan dé giam trir khdi lwong
nudc mua ban khi xuat hién xi, bé dng cap 1 va cap 2 tai vi tri sau dong ho tong
thudc tai san ciia Bén A va/hoac c6 yéu cau xuc xa nude duc ma nguyén nhan
Xuat phat tir trach nhiém cua Bén A.

H& tro Bén B khic phuc cac su ¢d vuot ngoai kha ning cua Bén B (khi c6 yéu
cau).

In héa don tién nudc cho Bén B theo tién do doc s va thu tién da dugc thoa
thuan.

Lam viéc voi cac co quan quan ly nha nudc, voi cac phuong tién thong tin dai
ching, véi nhan dan vé cac van dé co lién quan dén quy dinh, co ché, chinh
s&ch, ... trong viéc cung cap va sir dung nude sach ¢6 tam anh huong dén hoat
dong cua Bén A.

7.2 Tréach nhiém cua Bén B:

7.2.1

Thanh toan tién nuée day du, ding han duoc quy dinh tai Diéu 5 cua hop déng
nay.
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DPam bao chat luong nudc cung cap cho khach hang sir dung nuée dat theo tiéu
chuén dugc quy dinh tai Khoan 3.1 Biéu 3 cua hop dong nay.

Thong bao va phdi hop vai Bén A ghi nhan cac su ¢ xi, bé ong cip 1 va cap
2 tai vi tri sau ddng ho tdng thudc tai san cua Bén A va/hoic c6 yéu cau suc xa
nuée duc ma nguyén nhan xuit phét tir trach nhiém cia Bén A dé cung tién
hanh tinh toan khéi lugng nudc mua ban dwgc giam tri.

Phéi hop, hd tro véi bén thir ba c6 sir dung chung ngudn nuée do bén A cung
cap trong viéc cung cap nudc sach. Thong bao cho Bén A cac truong hop tam
ngung tiép nhan nudc khi tién hanh stra chita hé thong mang lugi phan phéi
ctia minh, dic biét khi viéc tam ngung tiép nhan nuéc nay 1am anh huong dén
viéc cung cip nudc cia Bén thi ba c6 hop dong mua ban si nuéc sach véi Bén
A.

Phéi hop voi Bén A trong viéc xu Iy, khac phuc céc su ¢6 cap nudc trong
truong hop cac su ¢b nay xay ra trén dién rong, vuot pham vi quan ly cia Bén
B.

Lam viéc vai cac co quan quan ly nha nudc, véi cac phuong tién thong tin dai
chung, véi nhan dan vé cac van dé c6 lién quan dén quy dinh, co ché, chinh
sach, ... trong viéc cung cap va sir dung nudc sach trén dia ban cua Bén B.

7.3 Trach nhiém chung cua hai bén:

7.3.1

7.3.2

Tim nguyén nhan vé chat luong nudc khi cé phan anh caa khach hang. Néu 15i
thudc vé bén nao thi bén d6 cé trach nhiém giai quyét, boi thuong (néu co).
Thuc hién theo cac quy dinh caa Uy ban nhan dan thanh phé H6 Chi Minh vé
cung cip nudc, st dung nude va cac vin ban phap ly khac caa Nha nudc cd
lién quan dén van dé cung cap va sir dung nudc.

Piéu 8: Cac trwong hop bat kha khang.

8.1 Trudng hop bat kha khang 1a nhitng su kién, hoan canh duoc liét ké duéi day khi
xay ra nam ngoai du kién va tam kiém soat cua it nhat mot trong hai bén va bén
gap truong hop bat kha khang da lam hét trach nhiém cia minh ma van khong
ngan chdn dugc nhu:

Chién tranh, thién tai, dich hoa, hoa hoan.
Khung b4, bao dong, pha hoai c6 tinh chat toi pham.

Ngudn dién cung cap cho Bén A bi nging hoic cung cap khong dam bao cho
hoat d6ng san xuit tai tram bom nudc thd va nha may nuée caa Bén A va/hoic
cac don vi khac ma bén A ky hop dong mua nudéc sach.

Nudc thd dé san xuat nudc sach tai cac nha may nuéc cia Bén A va/hoic tai
cac don vi khac ma Bén A ky hop déng mua nuéc sach khong du hodc ngudn
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nuéc thd ndy c6 chat lwong thip dén mirc khdng thé xur 1y duoc thanh nudc
sach du tiéu chuan nhu quy dinh.

- Nhiing tac dong khong luong trude nhu: cac don vi thi cong cau, duong 1am
hu hong hé théng tuyén dng truyén tai caa Bén A.

8.2 Trong cac trudng hop bat kha khang duoc néu trén, bén gip trudng hop bat kha
khang phai gai thong bao dén bén kia trong thoi gian sém nhat va hai bén sé cing
hop tac nhanh chéng khic phuc hiu qua dé tiép tuc ngay viéc mua ban, cung cap
nudéc sach trong thoi gian sém nhat. Néu c6 thiét hai phat sinh thi thiét hai thudc
pham vi quan ly ctia bén nao bén d6 tu chiu trach nhiém giai quyét.

8.3 Khi xay ra truong hop bat kha khang, bén gip truong hop bat kha khang duoc xem
nhu khong vi pham ddi véi viéc thuc hién cac nghia vu ciia minh theo hop dong
trong thoi gian va pham vi anh hudng do truong hop bat kha khang gay ra.

Piéu 9: Thoi han thuc hién hop déng.
9.1 Hop ddng nay thuc hién viéc mua ban luong nudc tir ky 01 dén ky 12 nam 2025.
9.2 Trudc khi hop dong hét thoi han, hai bén s& ciing thuong thao ky két hop dong méi.
Piéu 10: Piéu khoan chung.

10.1 Hai bén cam két thuc hién dy du cac nghia vu cia minh theo quy dinh trong hop
ddng nay va theo quy dinh cua phap luat. Cac bat ddng y kién phét sinh trong qué
trinh thuc hién hop dong sé duoc hai bén ban bac, giai quyét trén tinh than hop
tac va ton trong quyen loi cua nhau.

10.2 Trong thoi gian thuc hién hgp dong nay, nhirng van dé phat sinh (néu cd) 1am
anh hudong dén quyén loi cia mot hodc hai bén, thi s& duoc hai bén ghi nhan,
nghién ctru dé dua vao thuc hién trong hop dong ké tiép.

10.3 Tranh chip giita c4c bén néu khong tu giai quyét duoc thi s& do Toa an nhan dan
Thanh phé H6 Chi Minh giai quyét. Hai bén phai tuan tha theo phan quyét c6
hiéu luc cua Toa.

10.4 Viéc sira doi, bd sung cac diéu khoan ciia hop dong nay phai duoc su théng nhat
cua hai bén va phai dugc thé hién bang van ban.

Hop ddng nay duoc lap thanh 08 (tdm) ban, mdi bén giit 04 (bon) ban c6 gia tri nhu nhau.

PAI DIEN BEN B PAI DIEN BEN A
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PHU LUC 1

Danh sach dong hd tong nguon, dong ho tong tach mang, dong hd khach hang
dugc xem 1a dong ho tong do dém khéi lweng nwéc cap cho khach hang

cua BénB xac dinh
1. Pong hd tong ngudn (Outlet)

STT| Mavitri Vi tri
1 td1001 Tran Nao
2 td1004 Khu vuc nha may nuoc Binh An
3 td1005 Khu vuc Binh Thang
4 td1006 Khu vuc Gian Dan
5 td1007 Khu vuc Dai hoc Quoc Gia
6 td1008 Khu vuc Xa lo Dai Han
7 td1010 Khuon vien NMN
8 td1011 Nguyen van Ba
9 td1012 Khu vuc Nga tu Binh Thai

10 td1014 RMK

11 td1016 C/x An Binh

12 td1017 Riverside

13 td1018 Khu vuc An Dien - An Phu

14 td1020 Lien tinh lo 25B

15 td1025 Vo Van Ngan

16 td1026 Nguyen Xien

17 td1027 Cau Binh Phuoc (TD)

18 td1028 Thap cat ap Thu Duc

19 td1029 Xa lo Ha Noi (doi dien NMN BOO)
20 td1030 Truyen tai dien 4

21 td1032 Nga ba Tan Van (moi lap)

22 td1041 Luong Dinh Cua — Tinh lo 25B

23 td1043 Do Xuan Hop

24 td1044 Nga ba cat lai

o5 1d1047 Quoc lo 13 - Kha Van Can (Tram xang dau

Forimex)
26 td1048 Le Van Viet (2)
27 td1049 Linh Dong - duong 28
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28 td1051 7 Dang Van Bi — Nguyen Van Ba
29 td1052 Vo Van Ngan — Le Van Chi
30 td1053 Chan cau Sai Gon

Cay xang Dong Hoa, 132 Xa lo Ha Noi, Di An Binh
Duong

31 td1054

2. Pong hd tong tach mang
STT | Mavitri Vi tri
32 td2019 Cau Binh Trieu
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PHU LUC 2: TIEU CHUAN CHAT LUQNG NUOC SACH

Quy chuan k¥ thuat qudc gia va quy dinh kiém tra, giam sat chat lugng nudc sach
str dung cho muc dich sinh hoat, QCVN 01-1:2018/BYT

dugc ban hanh kém Théng tu s6 41/2018/TT-BYT ngdy 14 thang 12 nam 2018 cua B
Y te

MUC I: CAC CHI TIEU VA THONG SO VE CHAT LUQNG NUOC SACH:

TT Tén thong sé Pon vi tinh Ngw&nggr:g;)han cho Tﬁg;#%tn:h&
Théng sé vi sinh vait
Coliform CFU/100 mL <3 Théang
E.Coli hodc Conform chiu nhiét CFU/100 mL <1 Théng
3 (TSli;::yYsggccus aureus) CFU/100mL <1 s
4. (TFIEC :ehrtzri‘nrgja;a“h CFU/ 100mL <1 06 thang
Théng sé cam quan va vé co
5. |Arsenic (As) (*) mg/L <0.01 06 thang
6. (Clo du tw do mg/L LG krl‘oé‘“g 2= Thang
Do duc NTU <2 Théng
Mau sic TCU <15 Thang
. [Mui, vi - Khéng c6 mui, vi la Thang
10. pH - Trong khoang 6,0-8,5 Théng
11. |/Amoni (NHz va NHg4* tinh theo N) mg/L <0,3 06 thang
12. |Antimon (Sb) mg/L <0,02 06 thang
13. Bari (Bs) mg/L <07 06 thang
14 I(SBo)r tinh chung cho ca Borat va axit Boric mg/L <03 06 thang
15. |Cadmi (Cd) mg/L <0,003 06 thang
16. |Chi (Plumbum) (Pb) mg/L <0,01 06 thang
17. (Chi s6 pecmanganat mg/L <2 06 thang
18. (Chloride (CI") mg/L <250 06 thang
19. |Chromi (Cr) mg/L <0,05 06 thang
20. {Pong (Cuprum) (Cu) mg/L <1 06 thang
21. [P cuang, tinh theo CaCO3 mg/L <300 06 thang
22. [Fluor (F) mg/L <15 06 thang
23. [K&m (Zincum) (Zn) mg/L <2 06 thang
24. Mangan (Mn) mg/L <01 06 thang
25. |Natri (Na) mg/L <200 06 thang
26. [Nhém (Aluminium) (Al) mg/L <0.2 06 thang
27. |Nickel (Ni) mg/L <0,07 06 thang
28. |Nitrat (NOs" tinh theo N) mg/L <2 06 thang
29. |Nitrit (NO7 tinh theo N) mg/L <0,05 06 thang
30. [Sat (Ferrum) (Fe) mg/L <03 06 thang
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TT Tén thong sé Pon vi tinh Ngu&nggr:g:)han cho Tﬁggsﬁi%%[hﬁ
31. [Seleni (Se) mg/L <0,01 06 thang
32. [Sunphat mg/L <250 06 thang
33. [Sunfua mg/L <0,05 06 thang
34. [Thuy ngan (Hydrargyrum) (Hg) mg/L <0,001 06 thang
35. [Téng chét rin hoa tan (TDS) mg/L <1000 06 thang
36. [Xyanua (CN) mg/L <0,05 06 thang
Théng sé hitu co
a. Nhdm Alkan clo héa
37. [1,1,1 -Tricloroetan pg/L <2000
38. [1,2 - Dicloroetan pg/L <30
39. [1,2 - Dicloroeten pg/L <50
40. |Cacbontetraclorua pa/L <2 06 thang
41. Diclorometan pg/L <20
42. [Tetracloroeten pg/L <40
43. [Tricloroeten pa/L <20
44. Ninyl clorua pg/L <0,3
b. Hydrocacbua thom
45. Benzen pa/L <10
46. [Etylbenzen pg/L <300
47. Phenol va dan xuét cua Phenol ug/L <1 06 thang
48. [Styren pg/L <20
49. [Toluen ug/L <700
50. [Xylen pg/L <500
c. Nhém Benzen Clo hoa
51. [1,2 - Diclorobenzen ug/L <1000 )
06 thang
52. |Monoclorobenzen pg/L <300
53 [Triclorobenzen po/L <20
d. Nhém chdt hitu co phirc tap
54. Ac-rylamlde? ug/L 0,5 06 thang
55. [Epiclohydrin pg/L 4
56. |[Hexacloro butadien ug/L <0,6
Théng s6 héa chat bao vé thuc vat
57. [1,2 - Dibromo - 3 Cloropropan pg/L <1
58. [1,2 - Dicloropropan ug/L <40
59. [1,3 - Dichloropropen ug/L <20
60. 2,4-D pg/L <30
61. 2,4-DB ug/L <90
62 |Alachlor ug/L <20 i
- 06 thang
63. |Aldicarb pg/L <10
64. |Atrazine va cac dan xuit chloro-s- triazine ug/L <100
65. |Carbofuran pg/L <5
66. [Chlorpyrifos po/L <30
67. |Clodane ug/L <0,2
68. [Clorotoluron ug/L 30
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TT Tén thong sé Pon vi tinh Nguﬁ’nggr:g:)han cho Tﬁ;gs#%tn;chfr
69. [Cyanazine pg/L <0,6
70. [DDT va céc dan xuat Hg/L <1
71. |Dichloprop pg/L <100
72. |Fenoprop pg/L <9
73. [Hydroxyatrazine po/L <200
74. |Isoproturon pg/L <9
75. IMCPA pg/L <2
76. [Mecoprop pg/L <10
77. Methoxychlor pg/L <20
78. |Molinate (**) pg/L <6
79. PPendimetalin pg/L <20
80. [Permethrin Mg/t pa/L <20
81. Propanil Ug/L pg/L <20
82. [Simazine pg/L <2
83. [Trifuralin pa/L <20
Théng sé hoéa chdt kha triing va san pham phu
84. 2,4,6 - Triclorophenol pg/L <200
85. [Bromat pa/L <10
86. [Bromodichloromethane pg/L <60
87. Bromoform pg/L <100
88. (Chloroform pg/L <300
89. |Dibromoacetonitrile pa/L <70
90. |Dibromochloromethane pg/L <100 )
: : 06 thang
91. Dichloroacetonitrlle pg/L <20
92. |Dichloroacetic acid pa/L <50
93. [Formaldehyde pg/L <900
94. [Monochloramine pg/L <30
95. [Monochloroacetic acid pg/L <20
96. [Trichloroacetic acid pg/L <200
97. [Trichloroaxetonitril po/L <1
Théng sé nhiém xa
98. [Téng hoat d6 phéng xa o Bg/L , )
X . 06 thang
99. [Tong hoat d¢ phong xa f3 Bg/L <1,

- Ddu (*) theo QCVN 01-1:2018/BYT quy dinh gidm sdt hang thang d6i véi don vi khai
théc nw6c ngam nhung khéng quy dinh déi Vi niedc mdt do dé déi Véi nwde trén mang
lwoi giam sat 06 thang;

- Ddu (**) ap dung theo gidi han cho phep cua QCVN 01:2009/BYT do QCVN 01-
1:2018/BYT dé cdp nhung lai khong quy dinh gidi han cho phép.

MUC 11: CAC CHI TIEU KIEM NGHIEM:

1. Coliform

5. Mau sic
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2. E.Coli hoiac Conform chiu nhiét 6. Mui, vi
3. Clodutudo 7. pH
4. D6 duc
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PHU LUC 3: MAU BIEN BAN XAC PINH LUQNG NUOC MUA BAN Si
CUA CONG TY CPCN THU PUC KY .../...

TRACH NHIEM HOU HAN MOT THANH VIEN
XI NGHIEP TRUYEN DAN NUOC SACH

So:

<>

/BB-TDNS-QLDHT

Poc lap — Tw do — Hanh phac

Tp. Ho Chi Minh, ngay

OFE

thang ...

BIEN BAN XAC PINH LUQNG NUOC MUA BAN SI

CUA CONG TY CPCN

Hom nay, ngay ... thang ... nam ..., tai Cong ty C6 phan Cap nudc
ching téi gém:

Bén A: Téng Cong ty Cap nuéc Sai Gon

Bén B: Cong ty Cé phan Cap nuéc

Ong/Ba: ............... (Xi nghiép Truyén dan Nudgc sach)

Ong/Ba: ...............
Cung xac dinh lugng nuéc mua béan si cua ky .../... nhu sau:

Tir ngay .../.../... dén ngay .../.../... (... ngay)

LUQNG NUOC QUA PONG HO TONG (A)
al. Lwong nwéc dwoc ghi nhdn tai cdc dong hé tong nguén dwoc néu tai Phu luc

1caa hop dong mua ban si nwéc sach: (Al)

CONG HOA XA HQI CHU NGHIA VIET NAM

P Clsky N .
St | DMA Vitri Chieutech | g | CSkyney | Lugngnuocqua | ;o
N mang | ) (coddendesl) dong ho (m°)
1
2
CONG
a2. Lwgng nwde dwgc ghi nhan tai cdc dong ho khdch hang dwgc xem la dong ho
tong, néu tagi Phu luc 1 caa hep dong mua ban si nwoc sach: (A2)
P Clsky . .
St | DMA Vitri Chieutach | o jge | OSkyney | Lugngnubcqua | oy o
: mang o) (coddeeddind) dong ho (m®)
1
2
CONG
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a3. Lugng nuwde dwgc ghi nhan tai cde dong ho khach hang khai thac tryc tiép trén
tai san Bén A, néu tai Phu luc 2 cia hgp dong mua ban si nuwéc sach: (A3)

a3.1. Lwong nwéc dwoc ghi nhdn tai cdc dong hé khdch hang la dong hé sau

dong hé téng nguén: (A3.1)

N Clsky N ,
Stt | DMA Vitri Chieutach | g | CSkyney | Lugngnuécqua | o 4
: mang ol (coddeeddind) dong ho (m®)
1
2
CONG
a3.2. Lwgng nuwéc duwgc ghi nhdn tai cdc dong ho khdch hang la dong hé tong
nguén: (A3.2)
T Clsky o .
Stt | DMA Vitri Chieutach | e | CSkymey | Lugngnuécqua | o 4
: mang dodor) (coddenddenl) dong ho (m°)
1
2
CONG
Il. LUQNG NUOC GIAM TRU' (néu co) (B)
bl. Lugng nudc giam trir ciia cic dong ho tong nguon dirgc néu tai Phu luc 1 cia
heop dong mua ban si nwéc sach: (Bl)
S6 bién ban 5C Oia
st| Noidunggiamtrir | Donvithicong | CUOMEMUOCHEAM | o
Ngay phét hanh trir (M)
1
2
b2. Lugng nwéc giam trir ciia cdc dong ho khdch hang dwgc xem la dong hé tong,
néu tai Phu luc 1 caa hop dong mua ban si nwéc sach: (B2)
S6 bién ban -
Stt oo Ngidunggiamtrir | Donvithicong | CUOMERWOCHAM | o g
Ngay phéthanh trir (M’)
1
2
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b3. Lugng nwdéc giam trir ciia cdc dong hé khdch hang dwgc xem la dong hé tong
(sau dong ho tong nguén hogc la dong hé tong nguén), néu tai Phu luc 2 caa

hgp dong mua ban si nwéc sach: (B3)

S6 bién ban 5C G
S Noidunggimtrir | Pomvithicong | PUOMEMUOTORM | o
Ngay phéat hanh trir (M)

I1l. LUQNG NUOC GIAM TRU (CHUA THONG NHAT) (C)
cl. Lwong nwéc giam trir Ciia cdc dong hé téng nguén dwec néu tai Phu luc 1 cia

hep dong mua ban si nwéc sach: (C1)

i. BEN A

2. Lwong nwéc giam trir ciia cdc dong ho khdch hang dwoe xem la dong ho
tong, néu tai Phu luc 1 cia hgp dong mua ban si nwéc sach: (C2)

i. BENA
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3. Lwong nwéc giam trir ciia cdc dong ho khdach hang dwoe xem la dong ho
tong (sau dong ho tong nguén hode la dong hé tong nguén), néu tgi Phy luc
2 cua hgp dong mua ban si nwéc sach: (C3)

BEN A

IV. TONG LUQNG NUGC MUA BAN Si

(A) | Lugng nudc qua DHT (A1+A2+A3.2) (m3)
(A1) | Luong nudc qua cac PH tong nguon néu tai PL1 (m3)
(A2) Luong nudc qua BDH khach hang duoc xem 1a PHT néu tali m%)
PL1
(A3) Luong nude qua DH khach hang khai thac truc tiép trén tai (m?)
san Bén A néu tai PL2: (A3.1 + A3.2)
(A3.1) L}AJ:(_mg nude qua cac dong ho khach hang 1a dong ho sau (m%)
dong ho tong nguon
(A3.2) Luc_rPg nude qua cac dong ho khach hang la @¢ong ho tong (m%)
nguon
(B) | Luong nudc giam trir (m?3)
(B1) | Luong nudc giam trir ciia cac DH tong ngudn néu tai PL1 (md)
(B2) Luong nudc giam trir cua BDH khach hang duoc xem la (m?)
DPHT néu tai PL1
Luong nudc giam trir cia cac DH khach hang dugc xem 1a
(B3) dong hd tong (sau ddng hd tong ngudn hodc 1a ddng hd (m?)
tdng nguon), néu tai Phu luc 2 cta hop ddng mua bén si
nudc sach:
(L) Lwong nuwéc thanh toan qua cac PHT néu tai PL1: (Al) (m?)

+ (A2) - (A3.1) - (B1) - (B2)
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(SrL2) Lwong nwéc thanh toan qua cac PH khach hang néu (md)
PL27 | tai PL2: (A3.1) + (A3.2) — (B3)
TONG CONG: (SpL1) + (SpL2) (md)
Bén B Bén A
Cong ty CPCN ........... TONG CONG TY CAP NUOC SAI GON
Xi nghiép truyén din nwéc sach
Ban GNKDT Poi QLPHT Giam déc
Giam déc Tong Giam déc
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PHU LUC 4: MAU THONG BAO SO TIEN PHAI THANH TOAN

UY BAN NHAN DAN TP. HO CHi MINH CONG HOA XA HQI CHUNGHIA VIET NAM
TONG CONG TY CAP NUOC SAI GON Poc 1ap — Tw do — Hanh phtc
TRACH NHIEM HUU HAN MQT THANH VIEN
<> BB

S6 : /TB-TCT-...... Tp. Hé Chi Minh, ngay ... thang ... ndm ...

THONG BAO SO TIEN PHAI THANH TOAN
KHOI LUQONG NUOC MUA BAN KY .. NAM ..

Kinh gui: Céng ty Cé phan Cép nuéc ......

- Can ctr hop dong mua bén si nuéc sach s6 ... ngay ...

- Can cir Bién ban ghi nhan khoi lrong nuéc mua ban ky ... nam ..., ngay ... giira
Tong Cong Cap nudc Sai Gon — Trach nhiém hiru han mét thanh vién va Cong ty
Co phan Cap nuéc ..........

Tong Cong ty Cap nudc Sai Gon — Trach nhiém hitu han mot thanh vién théng bao
s6 tién Quy Cong ty phai thanh toan cho khdi lugng nudc mua bén ky ..../nam... nhu
sau:

- Khéi lugng nudc mua ban: ... m®

- Pon gia: ... dong/m?.

- Thanh tién: ... dong.

- Thué gia trj gia tang: .... ddng.

- Tong sé tién phai thanh toan: ... déng.

Pé nghi Quy Cong ty thanh toan tién nuwéc mua si vao ngady  thang  nam

Trén trong.
KT.TONG GIAM bOC
PHO TONG GIAM POC
Noi nhan:
Nhu trén.
P.KTTC.
P.KDDVKH.
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PHU LUC 5:
QUY TRINH XU LY, TRUONG HOQP TINH TRUNG BINH

VA QUY TAC UNG XU TRONG CAC TRUONG HQP GAP SU' CO,
NGHI NGO TiNH CHINH XAC CUA PONG HO TONG

i.  Quy trinh xir Iy khi ddng hé téng c6 sw cé bat thwong.

Trong truong hop ¢6 dong ho tong ¢6 chi sd khdi lugng bét thudng do céc sy ¢ nhu
dong ho hu hong, dir liéu cua bo ghi nhan dir liéu khong lién tuc hoac Iéch vai chi so dong
ho, hoac do hét pin v.v... thi thuc hién theo quy trinh sau:

1.1. Bén A ghi nhan hogc tiép nhan thong tin dong ho tong khi ¢6 su bat thuong ve
chi s6 va hu hong trong qua trinh quan ly hoac do Bén B phan anh.

1.2. Trong thoi gian khong qua 02 ngay, Bén A s& thong bao cho cac don vi lién quan
Kiém tra, danh gia xac nhan tinh trang dong ho tong tai hién truong va dua ra
hudng xir ly.

1.3. Bén A sé Ién ké hoach trién khai va thuc hién cong tac khic phuc sy ¢ ting
treong hop nhu sau:

1.3.1. Trudng hop dong ho hoac bo ghi nhan va truyén dix liéu bi sy ¢b 6 thé khac
phuc tai hién trudng (thay pin, thay ndi day tin hiéu, thay bo hién thi, dau ndi
tiép dat...) thi Bén A sé& xir ly, khac phuc trong vong 03 ngay lam viéc va cé
su chitng kién, ky bién ban xac nhan caa cac bén lién quan.

1.3.2. Trudng hop dong hd tong gip su ¢d khdng khic phuc duoc tai hién truong,
Bén A s& phdi hop cac don vi lién quan thay thé dong ho hién hiru bang dong
ho da duoc kiém dinh trong vong 07 ngay, dong thoi niém phong dong ho
hién hitu, dem kiém dinh tai co quan c6 chitc nang c6 tham quyén dé xac
dinh tinh trang dong ho trén (bién ban niém phong phai c6 xac nhan cua cac
bén).

ii.  Cac truong hep tinh binh quan lwgng nuéc cung cap va ban si trong thai gian
ddng hd tong hw héng hoic khong c6 ddong hod do dém.

2.1. Trwong hop 1: dong hé tong hodgc bg ghi nhdn va truyén di liéu bi huw héng,
sw co nhiéeu nhat 10 ngay trong cung ky.

Tinh toan khéi lugng binh quan ngay cho nhitng ngay dong ho tong hoic b ghi
nhan va truyén dir liéu gap su co, hu hong bang khoi lugng binh quén theo nhirng ngay
con lai trong Kky.

2.2. Trwong hgp 2: dong hé tong bi hw héng (nhiéu hon 10 ngay).

2.2.1. Tinh toan khéi lwong binh quan ngay cho nhiing ngay dong hd téng gap su
cb, hu hong bang khéi lwong binh quan ngay theo 03 ky day du, da thdng
nhat khdi luong trude d6 (khong sir dung Ky ¢ ngay Tét am lich dé tinh).

2.2.2. Trong truong hop khong di khdi Iwong on dinh lién tuc 03 ky thi tinh khéi
lwong binh quan cho nhitng ngay dong hd gap su ¢ bang khédi luong binh
quan theo sb ngay thuc té ddng hd tong ghi nhan trude d6 nhung khéng it
hon 10 ngay lién tuc.
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2.3. Trwong hgp 3: dong ho téng mdi lap dat b sw cé (khdng co diz ligu tai cac thoi
diem truoc do).

2.3.1. Pdng ho tong c6 di liéu it nhat 10 ngay lién tuc duoc tinh nhu Muc 2.2.2

2.3.2. Pdng hd tong c6 dir lidu it hon 10 ngay, khdi luwgng tam tinh bang khéng. Sau
khi dong hé téng duoc thay thé hoic khic phuc sé sir dung khéi luong trung
binh cua 10 ngay lién tuc sau khi hoat dong dé tinh toan lai khéi lwong cho
thoi gian cdc ngay tam tinh.

2.3.3. Bén A s& nhanh chéng Ién ké hoach va khic phuc sy ¢6 nhu muc 1.3 néu
trén.

2.4. Trwong heop 4: dong hé tong 9dp sw cé, hw héng hodc hogt déng khong on
dinh roi vao nhirng ngay 18, tét

- Khéi lwgng tiéu thu vao nhitng ngay nay co thé thap hoic cao hon so véi ngay
thuong. Tinh lugng nude binh quan trong thoi gian déng ho tong xay ra su cd
vao dip 18, tét s& tinh theo “hé s6 K.

- Khoi lugng tinh binh quan ngay cho thoi gian dong ho tong hu héng = K x
khoi lugng binh quan ngay theo muc 2.1 hoac muc 2.2.

Khéi lwong binh quan cac ngay 18 tét cua nim

fumwlon

Khéi lwgng binh quan 10 ngay trude khi ddng hd

2.5. Trwong hgp 5: dong ho tong hoat dgng binh thiong, by ghi nhdn va truyén dir
liéu bi hur hong va khéng cé chi sé doc trén bg hién thi dau ky:

- Bi su ¢ nhiéu nhat 10 ngay trong cung ky: Tinh toan khoi lugng binh quan
ngay cho nhiing ngay bd ghi nhan va truyén dir liéu gap su ¢b, hu hong bang
khdi lugng binh quén theo nhitng ngay con lai trong ky.

- Bi sy cd trén 10 ngay trong cling ky: Tinh toan khoi lugng bang khéi luong
binh quan ngay theo 03 ky da thong nhat khoi lugng trude do (khong sur dung
Ky c6 ngay Tét am lich dé tinh).

2.6. Trwong hgp 6: dong hé tong mdi thay thé cd khai lirgng binh quan ngay chénh
Iéch bat thwong so véi die liéu khoi lweng binh quan ngay quéa kha:

- Dong hd tong sau khi duoc thay thé (dam bao yéu cau phéap Iy ky thuat). Bén
A sé theo dbi khoi lugng va xt Iy chénh Iéch bat thuong so véi dir ligu khai
lwong binh quan ngay qua khsr. Khi @6 khoi lwgng sé duoc tam tinh theo muc
2.2.

- Trudng hop ndy Bén B cung cép dit liéu cac dong hd DMA va dong hd khach
hang (néu c6) khu vuc 1an can (do Bong ho tong nay cung cap) cho Bén A,
cung pho| hop xu ly phan tich di li¢u, dua ra huéng giai quyét khic phuc su
cd cia déng ho tong.
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- Truong hop giai quyét khac phuc theo phuong 4n: thay thé d¢ong ho hién hitu

bang dong ho khéc (hoac stra chira) thi sir dung khoi lugng trung binh cua 10
ngay lién tuc sau khi hoat dong cua dong ho dugc the dé tinh toan lai khoi
lwong cho thoi gian tam tinh.

iii.  Quy tic &ng xir khi cd nghi ngd vé dé chinh xac ciia dong hé tong

3.1.

3.2.

3.3.

3.4.

3.5.

Khi Bén B nghi ngd do chinh xéac cua cac ddng hd tong thi c6 quyén yéu cau
Bén A thyc hién viéc kiém tra dong ho thong qua van ban chinh thuc.

Sau khi nhan duoc yéu cau kiém tra dong hd nghi ngo, Bén A s& thuc hién kiém
tra bang cac thiét bi kiém tra tai hién truong vai su ching kién cua cac bén.

Trong truong hop Bén B yéu cau phai ¢ kiém tra ciia co quan chirc nang cd
tham quyén, Bén A s& thyc hién thao g&, thay thé dong ho hién hiru bang dong
hd da kiém dinh tai vi tri nay trong thoi gian ngin nhat. Bong hé bi nghi ngo do
chinh xac s& duoc niém phong mang di kiém dinh tai co quan chitc ning cé
tham quyen.

Lugng nudc mua ban si trong thoi gian tir khi Bén B yéu cau kiem tra dén khi
thay tam dong ho da duoc kiém dinh s€ duoc tam tinh theo truong hop quy dinh
tai muc 2.2.

Sau khi c6 két qua kiém dinh, can ctr vao két qua:

3.5.1. Truong hop dong ho cé két qua kiém dinh ¢6 d chinh xac trong giéi han

cho phép: tat ca cac chi phi lién quan bao gom phi kiém dinh, chi phi thao
da, lap dat dong ho va cac chi phi lién quan khac sé do Bén B chiu trach
nhiém chi tra.

3.5.2. Truodng hop dong hd co két qua kiém dinh c6 do chinh xac vuot gidi han

cho phép: Bén A s& chiu trach nhiém chi tra tat ca chi phi lién quan.

3.5.3. Luong nudc di tam tinh & muc 3.4 s& duoc so sanh khéi lugng do dém thuc

té 10 ngay lién tuc sau khi hoat dong caa ddng hd da kiém dinh dé truy thu
hoac giam trur.
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CONG HOA XA HOI CHU NGHIA VIET NAM
Poc l1ap - Tw do — Hanh phuc

DU THAO

Thanh phé H6 Chi Minh, ngdy  thang  niam 2025

HQP PONG CHO THUE TAI SAN HOAT PONG
Sé: /HP-TCT-KTTC

- Can ctr Bo Luat Dan sy s6 91/2015/QH13 ngay 24 thang 11 nam 2015;

- Can ctr Luat Thuong mai s6 36/2005/QH11 ngay 14 thang 6 nam 2005,

Hom nay, ngdy thang  nim 2025, tai Tong Cong ty Cap nudc Sai Gon Trach
nhiém hitu han Mot thanh vién, ching tdi gom co:
BEN A (Bén cho thué): TONG CONG TY CAP NUOC SAI GON - TRACH NHIEM
HOUU HAN MOQT THANH VIEN
Pia chi: S6 01 Cong trudng Quéc té, phuong V6 Thi Sau, quan 3, TP. Ho Chi Minh.
Dién thoai: (28) 38227422 — Fax: (28) 38242063
M4 s6 thué: 0301129367

Tai khoan so: 6220431101100091 tai Ngan hang Néng nghiép va Phat trién néng thon
Viét Nam — Chi nhanh Cho Lon.

Pai dién: Ong Tran Quang Minh — Chirc vu: Tong Giam déc

BEN B (Bén thué): CONG TY CO PHAN CAP NUOC THU PUC

Pia chi: S6 8 Khong Ttr, phuong Binh Tho, Thanh pho Thu Buc, TP. Ho Chi Minh,
bién thoai: (28) 3896 0240 — Fax: (28) 3722 0896

Ma s6 thué: 0304803601

Tai khoan sb: 110000008508 tai Ngan hang TMCP Cong thwong Viét Nam — Chi nhanh
Pong Sai Gon.

Pai dién: Ong Nguyén Cong Minh — Chie vy: Giam déc

Hai bén ddng y thuc hién viéc thué tai san hoat déng véi cac diéu khoan sau day:
Piéu 1: Poi twong hop ddng

Bén A cho thué va Bén B ddng y thué tai san dé cung cip nuéc sach trén dia ban
Cong ty C6 phan Cap nudc Tha Bac (theo Bang ké tai san cho thué hoat déng nam 2025
dinh kem).

Piéu 2. Thoi han thué tai san

Bén A cho Bén B thué tai san hoat dong tir ngay 01/01/2025 dén ngay 31/12/2025.
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Piéu 3. Gia tri hop ddng va phwong thirc thanh toan
1. Gia tri hep dong:

Gia thué tai san trong thoi gian 01 (mot) nim (chwa bao gébm thué GTGT) la
9.373.318.450 ddng (Sé tién bang chir: Chin ty, ba trdm bay muweoi ba triéu, ba tram mueoi
tam nghin, bén tram ndam mwoi dong).

Thué GTGT dugc ap dung theo quy dinh hién hanh cua phap luat thué tai thoi diém
xuat hoa don.

Trong qué trinh thuc hién hop dong, ddi véi cac tai san c6 sir dung nguon vén vay
dé hinh thanh nén tai san cé dinh, truong hop co ting, giam chi phi l4i vay thi hai bén s&
thuc hién diéu chinh lai gi4 thué tai san hoat dong trén co s& dam bao quyén loi cua hai
bén va dugc thé hién théng qua viéc ky phu luc hop dong trong nam 2025.

2. Phwong thirc thanh toan:

Bén B thanh toan tién thué tai san mdi quy cho Bén A trong vong 30 (ba muoi) ngay,

ké tir ngay Bén A xuat hoa don gia tri gia ting da bao gom thué GTGT theo quy dinh.

3. Hinh thic thanh toan: Chuyén khoan.
4. Pong tién thanh toan: bong Viét Nam.

Piéu 4: Quyén va nghia vu cia hai bén
1. Quyén va nghia vu ciia Bén A:
- CO trach nhiém nhan lai tai san cho thué khi hét han Hop dong trong truong hop Bén B
khong tiép tuc gia han hop dong.
- Bén A c6 quyén don phuong hiy hop dong va yéu cau boi thuong thiét hai néu Bén B
c6 cac hanh vi sau day:

+ Khéng tra tién thué trong mot quy.

+ Sur dung tai san khéng dang cong dung va muc dich cua tai san.

+ Lam mat mat hoic hu hong tai san thué.

+ Cho ngudi khac thué lai tai san ma khong c6 su dong y cia Bén A.
2. Quyeén va nghia vu cia Bén B:
- C6 trach nhiém bao quan va khéng duoc thay ddi tinh trang cua tai san thué.
- Bao dam str dung tai san thué dting cong dung va muc dich cuaa tai san thué.
- Trong qué trinh sir dung, néu Bén B 1am hu hong hoic thay doi tinh trang cua tai san thué
thi Bén B s& chiu moi chi phi sira chita hozc thay thé tai san bi hu hong.
- Tra du tién thué tai san theo phuong thic da thoa thuan, Bén B sé& chiu l4i suat vay ngan
hang 0,05%/ngay cho sé ngay tra cham.
- Bén B c6 quyén don phuong hay hop dng va yéu cau bdi thuong thiét hai néu Bén A
cham giao tai san theo thoa thuan gay thiét hai cho Bén B.

Pidu 5: Piéu khoan thi hanh
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- Hai bén cam két thuc hién dang cac diéu khoan cia Hop ddng. Bén nao vi pham sé& phai
chiu trach nhiém theo dung quy dinh cua phap luat vé hop dong kinh té.

- Trong qua trinh thuc hién, néu ¢ van dé tro ngai hoic tranh chap thi hai bén chu dong
thuong luong giai quyét trén tinh than hoa giai, doi bén ciing c6 loi. Néu can thi 1ap Phu
luc hop ddng hozc bién ban bd sung hop dong. Trudng hop cé tranh chap khong tu thoa
thuan duoc, vu viéc s& duoc dua ra Toa &n nhan dan Thanh phd H6 Chi Minh giai quyét
theo luat dinh. Bén thua kién s& chiu toan bo chi phi lién quan dén viéc tranh chap.

- Hop ddng nay c6 hiéu lyc tir ngay 01 thang 01 nam 2025 dén ngay 31 thang 12 nim
2025 va dugc xem nhu thanh 1y khi cac bén hoan tit cac nghia vu cua minh theo Hop
dong.

- Hop d6ng nay duoc lap thanh 06 (sau) ban. Mdi bén gitr 03 (ba) ban c6 gia tri phap ly
nhu nhau./.

PAI DIEN BEN A DAl DIEN BEN B
TONG GIAM POC GIAM POC
Tran Quang Minh Nguyén Cong Minh
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UY BAN NHAN DAN
THANH PHO HO CHI MINH
TONG CONG TY CAP NUOC SAI GON
TRACH NHIEM HUU HAN MOT THANH VIEN

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phuc

DANH MUC TAI SAN CHO THUE HOAT PONG NAM 2025

(Pinh kém Hop dong sé: /HD-TCT-KTTC ngdy  thdng  ndm 2025)
Pon vj tinh : Bong Viét Nam
STT Danh muc tai san Nguyén gia Gia thué

1 LDTO C.I:I Khu dan cu va tai dinh cu Nam 1.080.526.932 108.052.693
Rach Chiec

o | LDTO duong T6 Ngoc Van (Che Thu buc - 6.188.234.908 618.823.491
Nguyén DPinh Nghi)
PTMLCN cac hém phuong Truong Thanh,

3 Long Binh, Long Phucc, Quan 9 6.865.800.217 755.513.176
PTMLCN duong Ngd Chi Quéc, P.Binh

4 | Chiéu, Q.Thu Buc (Lap dat ong bén 18 trai 4.204.317.650 463.597.402
hudng te TP.HCM di Binh Duong)

5 | PIMLCN phutng Tam Binh, phuong Tam 8.232.196.469 905.351.020
Phu, Quan Thu buc
PTMLCN duong Binh Chiéu va cac hém

6 ohuong Binh Chiéu, Quan Thi Bic 9.322.250.681 1.023.013.754

7 | PTMLCN cac hem phutng Linh Xudn, Quan | - 5 51 354 776 587.414.184
Thu bac
PTMLCN dudng Ngb Chi Qudc, P.Binh

8 | Chiéu, Q.Thu Puc (Lap dit ong bén 18 phai 2.322.483.068 255.710.032
hudng toe TP.HCM di Binh Duong)

9 | PTMLCN phuong Long Trudng, Quan 9 7.681.120.603 822.631.242

1o | PTMLCN phutng Long Thanh My, Tan 6.080.119.680 668.620.246
Phu, Quan 9
PTMLCN phudng Phi Hiru, Tang Nhon Pha

11 A, Tiing Nhon Phit B, Higp Phd, Quan 9 5.891.272.187 648.072.258
PTMLCN céc hém duong Ngd Chi Quéc,

12 shuong Binh Chiéu, Quan Thi Bic 4.815.334.524 529.156.170

13 | PTMLCN phutng Hiep Binh Chanh, Quan 3.665.445.110 403.301.341
Thu bac
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STT Danh muc tai san Nguyén gia Gia thué
TP AT T
15 | PTMLCN Khu dan cu Thanh My Loi, Q.2 4.685.014.589 468.501.459
16 | PTMLCN bai Lo Dong Tay 1.329.987.981 132.998.798
17 | PTMLCN doc bai Lo Bong Tay Quan 2 9.737.177.601 973.717.760
Cong: 9.373.318.450

PAI DIEN BEN A
TONG GIAM POC

Tran Quang Minh

gy 08 Khong Tir, P. Binh Tho, TP. Thi Buc

DAl DIEN BEN B

GIAM DOC

Nguyén Cong Minh

(P www.capnuocthuduc.vn/www.thuducwater.vn
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