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MEETING INVITATION NOTICE
2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Kinh giti/ Dear: Quy Cé déng Céng ty Cd phin Diu tw va Xay dung Tién Giang
Shareholders of Tien Giang Investment and Construction Joint Stock Company

_ Can cir Diéu 1é t6 chirc va hoat dong cia Céng ty C6 phan Déu ti va X4y dung Tién Giang, Héi
dong quan tri Cong ty tran trong kinh mdi Quy C6 déng tham du Pai hi dong Co déng (BPHDCD)
thwdng nién ndm 2025 nhu sau:

Pursuant to the Charter of organization and operation of Tien Giang Investment and
Construction Joint Stock Company, the Board of Directors of the Company respectfully invites
Shareholders to attend the 2025 Annual General Meeting of Shareholders (AGM) as follows:

1. Thai gian/ Time: 08:00 Thir ba, ngay 22 thang 04 nam 2025
Tuesday, April 22, 2025

2. Dia diém/ Venue: Hpi trudmg Lau 3 — Cong ty Co phin Piu tw va Xay dung Tién Giang
Conference Hall, 3 Floor — Tien Giang Invesiment and Construction Joint Stock Company
Dia chi/ Address: S6 4648, dwomg Nguyén Cong Binh, xi Trung An, Tp. My Tho, Tién Giang
No. 46-48, Nguyen Cong Binh Street, Trung An Commune, My Tho City, Tien Giang Province

3. Du thio N§i dung dai h§i/ Tentative Meeting Agenda:
Tai iéu nd1 dung DHDCD thuﬂmg nién 20%5 duoc déng tai tai website: http://www.ticco.com.vn
tr ngdy 25/03/2025 va gui ban in dén Quy C6 dong khi tham du Dai hoi.
The 20235 Annual General Meeting of Shareholders documents are posted by the Company on the

website. http://www.ticco.com.vh from date 25/03/2025 and send printed copies to Shareholders
when attending the Meeting.

4, Ding ky du hop/ Meeting regisr?aﬁon

Pé chudn bi co sé vat chét dén tiép Pai biéu, Quy Cb dong vui long dang ky tham du Dai hoi tai
Cong ty Cb phan Pau tu Va Xay dung Tién Giang hoiic gii Gidy dang ky dy hop vé dia chi dudi
day trudc ngay 21/04/2025.

To prepare facilities to welcome delegates, shareholders please register to attend the meeting at
Tien Giang Investment and Construction Joint Stock Company or send the Meeting Registration
Form to the address below before April 21, 2025.

5. Uy quyén tham duy dai hl';}i:Ir Authorization to attend the AGM:

Neu Quy Co dong uy quyén cho ngudi khac tham du Pai hdi, Quy C6 déng vui long dién vao
mau Gidy 0 uy quyén tham dy Dai hgi hoac Mau khac theo Quy dinh cta phap ludt vé dan su va guri
Gla}' uy quyén da ky vé dia chi dwéi ddy trude ngay 21/04/2025 hoiic xuét trinh khi Ngudi nhan by
quyén dén du Dai héi.

If Shareholders authorize another person to attend the General Meeting, Shareholders please fill
out the Proxy Form to attend the General Meeting or another Form as prescribed by the Civil Law
and send the signed Proxy to the address below before April 21, 2025 or present it when the
Authorized Person attends the General Meeting.




(Luu y: Gidy uy quyen phai néu rd tén cd nhén, t chire dugce uy quyén va phai co 56 lugng co
phan dugc uy quyén. Glay uy quyen phai 12 ban chinh, c¢6 chir ky song. Trudng hop nhan uy quyén
tir c6 déng to chire thi Gidy tty quyén phai cé diu cuia td chire tiy quyén).

(Note: The Authorization Letter must clearly state the name of the authorized individual or
organization and must include the number of authorized shares. The Authorization Letter must be
an original, with a live signature. In case of receiving authorization from an organizational
shareholder, The Authorization Letter must have the seal of the authorizing organization).

6. Dia chi givi viin ban va lién hé hd tro/ Address to send documents and contact support:
Céng ty C6 phan Péu tir va Xéy dung Tién Giang
Tien Giang Investment and Construction Joint Stock Company
- Dia chi: S6 46-48 Nguyén Céng Binh, x4 Trung An, Tp. M§ Tho, tinh Tién Giang
Address: No.46-48 Nguyen Cong Binh, Trung An Commune, My Tho City, Tien Giang Province.
- Dién thoai/ Phone: 02733 872 878
- Lién hé: Ong Nguyén Hoang Son — Chire vu: Trudng Vin phong HPQT, SBT: 0918 014 914
Contact: Mr. Nguyen Hoang Son - Position: Head of BDO, Phone: 0918 014 914

7. C6 ddng hodc ngudi nhin Gy quyén dén du Pai hdi vui long mang theo cac gidy to sau:
Shareholders or Authorized representatives shall be kindly requested to present:
- Ban chinh Thu moi hop PHDCD va Gidy tiy quyén (néu cb);
The original Invitation Letter of the AGM and The Authorization Letter (if any);
- Gily CMND/Thé CCCD/H6 chiéu hogc ban sao hop 18 Gidy CNDKDN cia td chirc.
ID card/Passport or valid copy of the organization's Business Registration Certificate.

R4t han hanh dugc dén tiép Quy Cd déng tai Pai hoi ddng Co dong thudng nién nam 2025.
We are pleased to welcome you to the 2025 Annual General Meeting of Shareholders.

Trén trong !
Best regards !

TM. HQI PONG QUAN TRI/ ON BEHALF OF BOD
(:HU TICH! CHAIRMAN
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= TENTATIVE MEETING AGENDA
2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

(Bét dau luc 08h00, ngay 22 thang 04 nim 2025)
(Starting at 08:00, April 22, 2025)

Thoi gian

Time N¢i dung/ Content

P6n khich va kiém tra tw cach dai biéu va cb dong:

Welcoming guests and checking the qualifications of delegates and shareholders:

e Don tiép dai biéu va cb dong;

07:00 — 08:00 Welcome delegates and shareholders;

e Kiém tra tur cach dai biéu, phat Thé biéu quyét, Phiéu biéu quyét va tai liéu Dai hdi.
Check the qualifications of delegates, issue voting cards, ballots and congress
documents

Khai mac DPai héi/ Opening:

e Bao céo kiém tra tu cach dai biéu tham du Dai hdi;

Report on checking the qualifications of delegates attending the Congress;

e Tuyén bd ly do, gi6i thidu Chu toa;

State the reasons, introduce the Chairman;
e Chi toa gi¢i thidu va théng qua danh sach Doan chi toa, Ban Kiém phiéu, Ban Thu
08:00 — 08:30 ky:
The Chairman introduces and approves the list of the Presidium, the Counting
Committee, and the Secretariat;
e Thoing qua Quy ché lam viéc;
Through the Working Regulations;
e Thong qua Chuong trinh Dai hdi;
Through the Congress Program,

Hai dong quén tri, Ban Tong gism doc, Ban Kiém soat trinh bay cdc ndi dung sau:

The Board of Directors, the General Director and the Supervisory Board present the

following AGM Agenda:

e Béo cdo hoat dong cua Hoi dong quan tri nam 2024 va ké hoach hoat déng nam 2025;
Board of Directors' report on activities in 2024 and operation plan in 2025,

e Bao cdo danh gia cua thanh vién déc 14p Hoi ddng quén tri ndm 2024;

08:30 - 09:00 | Evaluation report of mdependem members of the Board of Directors in 2024;

' e Béo cho cua Ban Téng giam déc vé két qua hoat dong kinh doanh nim 2024 va ké
hoach kinh doanh nam 2025,

Report of the Board of Management on business results in 2024 and business plan in
2025;

o Béo cao hoat dong ciia Ban Kiém so4t nam 2024 va ké hoach hoat dong nam 2025.

Report on the Board of Supervisors' activities in 2024 and the 2025 operation plan.




Thgmg:an Noi dung/ Content
Céc npi dung to trinh Pai hm!A(rMAgenda
e To trinh théng qua Bao céo tai chinh nam 2024 da duoc kiém to4n;
. Proposal on approve the audited 2024 Financial Statements;
' & T trinh ké hoach san xudt kinh doanh va du tu niim 2025;
Propposal on the business plan in 2025,
e T trinh phwong 4n phan phéi loi nhudn, chi tra cd tirc nam 2024 va ké hoach nam
2025;
Proposal on profit distribution for 2024 and plan for 2025;
e T& trinh thu lao Héi ddng quén tri, Ban Kiém soat nim 2024 va ké hoach nim 2025;
Proposal on remuneration of the Board of Directors and Board of Supervisors in
09:00 — 09:30 2024 and plan for 2025;

e To trinh lya chon Cong ty Kiém toan cho B4o céo tai chinh nam 2025;
Proposal on selection of Auditing Company for 2025 Financial Statements;
e To trinh théng qua céc giao dich véi cac bén c¢6 lién quan;
Proposal on transactions with related parties;
e Td trinh v& viéc khen thrdng cho Ngudi lao dong cong ty.
Proposal on rewards for Company Employees

e To trinh thong qua viéc sira ddi, bd sung Diéu 1¢ cong ty.

Proposal on approve amendments and supplements to the Company Charter

e Cic ndi dung khac (néu co).

Other contents (if any).

09:30 - 10:00

Pai hoi thao ludn
Discussion

10:00 - 10:15

Hua.’mg dAn biéu quyét; Biéu quyét théng qua cic bao céo va to trinh
Voting instructions; Voting to approve reports and submissions

10:15-10:30

Céng bd két qua kiém phiéu biéu quyét
Announcement of voting results

10:30 - 11:00

Ban Thu ky doc dy thao Bién ban hop va Nghi quyét PHDCD;

The Secretariat reads the draft Minutes of the meeting and Resolution of the General
Meeting of Sharehofders‘

Pai hoi bidu quyét théng qua ndi dung Bién ban hop va Nghi quyét DPHDCB.

The Congress voted to approve the contents of the Minutes of the Meeting and the
Resolution of the Shareholders' Meeting.

11:00 - 11:10

Tuyén bb bé mac Pai Hji.
Closing




PHIEU BIEU QUYET
3\ MA CO DONG: THG.0000
e/
HO VA TENE€O-DONG: .......c....... MAU
SO LUONG CO PHAN SO HUU:............ cb phin
SO LUONG CO PHAN UY QUYEN: ............. cd phan

(Quy Cd dong danh déu vao 6 y kién lya chon theo timg Noi dung bidu quyét)

= TICCO CONG TY CO PHAN PAU TU VA XAY DUNG TIEN GIANG
B ?  DAIHOQI PONG CO PONG THUONG NIEN NAM 2025

Tén Khéng | Khéong
NOQI DUNG thanh tan | ¥ kién
thanh
N6i dung 1: Bao cdo hoat dong cua Hoi dong quan trj nim 2024 va | O a
ké hoach hoat déng nim 2025.
Noi dung 2: Béo cao danh gia cua thanh vién doc lap Hoi dong | [J O O
quan tri ndm 2024.
N6i dung 3: Bdo cdo cua Ban Tong gidm déc vé két qua hoat dong O O O
kinh doanh nim 2024 va ké hoach kinh doanh nim 2025.
Noi dung 4: Béo céo hoat dong ctia Ban Kiem sodt ndm 2024 va ké O O O
hoach hoat déng ndm 2025.
Nbi dung 5: T& trinh thong qua Bdo cdo tai chinh ndm 2024 da O O (]
duoc kiém todn.
Noi dung 6: T trinh ké hoach san xuat kinh doanh va dau tw ndm | O O O
2025,
Noi dung 7: To trinh phwong 4n phén phdi lgi nhuan, chi tra ¢b tirc i O U
nim 2024 va ké hoach nam 2025.
NOoi dung 8: To trinh thd lao Hdi dong quan tri, Ban Kiém so4t ndm U O L]
2024 va ké hoach nam 2025.
Noi dung 9: T& trinh lya chon Cong ty Kiém todn cho Béo cdo tai O 0 0
chinh ndm 2025.
Noi dung 10: T trinh vé viéc thong qua giao dich véi céc bén lién | U O O
quan.
Noi dung 11: Té trinh vé viée khen thuéng Ngudi lao dong Cong | L 0 []
ty.
Noi dung 12: To trinh thong qua viéc sira ddi, bd sung Diéu l6 | O O O
Cong ty.
Huéng din: Ngay 22 théng 4 ndm 2025

Cb ddng biéu quyét bang cach danh chéo (X) vao mot CO PONG/NGUOI PUQC UY QUYEN

trong céc 0: Tdn thanh, Khong tan thanh, Khdng y kién (ky va Ghi r& ho tén)
cho timg ni dung biéu quyét. Néu Cé dong thay ddi y
kién thi khoanh tron vao 6 @4 chon va chon lai
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A EN Gl ;‘/E'-E::fﬁ .
\-::’QZ{::,_,K%/ cir:
— Ludt Doanh nghiép s6 59/2020/0HI14 dwoe Quéc hdi nude Céng hoa x& hoi
chu nghia Viét Nam thong qua ngay 17/06/2020,

- Ludt Chimg khodn s6 54/2019/QH14 dwgc Quéc hdi mede Cong hoa x& héi chii
nghia Viét Nam thong qua ngay 26/11/2019;

- Nghi dinh 155/2020/ND-CP Quy dinh chi tiét thi hanh mét s6 diéu cua Ludt
Chitng khodn théng qua ngay 31/12/2020;

- Diéu 1é 16 chire va hoat dong Cong ty;

/

Quy ché néi bé vé quan tri Cong ty;

Nhém dam bao Dai hdi ddng C6 dbng thuong nién nim 2025 cua Cong ty Co
phén Piu tu va Xay dung Tién Giang dién ra thanh cong t6t dep, Hoi dong quén tri xay
dung quy ché, nguyén tic lam viéc, img xt, biéu quyét trong Pai hoi dé Dai h¢i dong Co
déng théng qua nhu sau:

1. MUC PiCcH

- bam béo trinh tu. nguyén tic tng xir, biéu quyet tai Pai hoi ddng cb dong
thudmg nién cua Cong ty C4 phén Diu tr va Xay dung Tién Giang dién ra ding quy dinh
va thanh cong tt dep.

- Céc Nghi quyét ciia Pai hoi déng co dong the hién y chi théng nhit cia Pai hoi
dong c6 d6ng, dap (g nguyén vong, quyen lgi cua C6 dong va dung phap ludt.
2. POI TUQNG VA PHAM VI
- D6 tugng: Tit ca cac C6 dong, ngum dai dién (nguoi duge ty quyen} va khach
mdi tham du Pai héi dong cb déng thuong nién Cong ty Co phan Piu tu va Xay dyng

Tién Giang déu phai chip hanh, tuin thi cac quy dinh tai Quy ché nay, Piéu 1¢ Céng ty
va quy dinh hién hanh cta phap lugt.

- Pham vi ap dung: Quy ché nay dugc S'I:I dl_.}ng c‘ho viée to chic hop E)ai hoi déng
cO @6ng thuong nién niam 2025 cua Cong ty Co phan Pau tu va Xay dung Tién Giang.

3. GIAI THICH THUAT NGU/TU VIET TAT

- Congty . Céng ty C6 phén Péu tu va Xay dyng Tién Giang
- HBPQT . Hoi dong quan tri

- BKS : Ban kiém sodt

- Kiémsoatvién : Thanh vién Ban kiém soét

- BTC . Ban t6 chiic

- DHDBCP . Dai hoi dong co dong

- Dai biéu . Cd dong, nguoi dai dién (nguoi duge ty quyén)

Tai ligu Pygi hpi dong C6 dong thiedng nién nim 2025
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Quy ché lam viéc Pai hji dong Co dong thuwong nién nim 2025

4.NOI DUNG QUY CHE
4.1 Piéu kién tién hanh hop PHPCD

- Cudc hop PHPCPD dugce tién hanh khi c¢é sb dai biéu du hop dai dién trén 50%
téng sd phidu biéu quyét.

- Trudng hop cude hop lan thir nhat khong du diéu kién tién hanh theo quy dinh tai
khoan 1 Piéu 19 Piéu 1& Cong ty thi théng bao moi hop 1an thir hai dwoc g trong thoi
han 30 ngay ké tir ngay du dinh hop 14n thir nht. Cudc hop PHDCD triéu tap 1in th hai
duoc tién hanh khi c6 s6 C6 déng du hop dai dién tir 33% tong s6 phiéu bidu quyét tro
1én.

- Trudng hop cudc hop lan thtr hai khéng du diéu kién tién hanh theo quy dinh tai
khoan 2 Biéu 19 Piéu 1é Cong ty thi théng bao moi hop lan tht ba duoc giri trong thoi
han 20 ngay ké tir ngay du dinh hop lan thtr hai. Cudc hop DHBCD lan thir ba duoc tién
hanh khéng phu thudc vao tong s phiéu biéu quyét cia cac C6 dong du hop.

4.2 Piéu kién Cb dong tham dy Dai hoi

Céac Cb dong c6 quyén bidu quyét cta Cong ty theo danh sach chét tai ngay
18/03/2025 déu c6 quyén tham dy PHDCD; c6 thé truc tiép tham du hoic uy quyén cho
dai dién ctia minh tham du. Trudng hop cé nhiéu hon mét ngudi dai dién dugce uy quyén
theo quy dinh ctia phap ludt thi phai xac dinh cu thé sb cd phan ctia mbi nguoi dai dién.

4.3 Khach mai tai Pai hoi

- La céc chiic danh quén ly ctia Cong ty, khach moi, thanh vién trong BTC Dai hoi
khong phai 1a C6 ddng Cong ty nhung dugc maoi tham du Pai hoi.

- Khach moi khéng tham gia phat biéu tai Dai hoi (trir trucng hop duoe Chi toa
Dai hi moi, hodc c6 dang ky trude voi BIC Dai hji va duwoce Chu toa Dai hdi dong y).

4.4 Dai biéu tham dy Pai hi phai tudn thi cac quy dinh sau

- Pung gid, trang phuc lich sy, trang trong, tun thi viéc kiém tra an ninh (néu c6),
gidy to tuy thén .v.v...theo yéu cau ciia BTC Dai hoi.

- Nhén ho so tai liéu, giéy to phuc vu Dai hoi tai bd phan don tiép trudce hoi truong
Pai hoi.

- CH dong dén mudn c6 quyén dang ky ngay va sau do c6 quyén tham gia va biéu
quyét ngay tai Dai hdi. Chu toa khéng co6 trach n,hiérp dung Dai hdi dé cho C6 dong dén
mudn dang ky tham du; két qua bi€u quyét cac van dé dd duogc tien hanh biéu quyét trude
khi dai bieu d6 dén tham duy s& khong bi anh hudng.

Pé dién thoai & ché do rung hodc tat may, khi can thi ra bén ngoai dam thoai.
- Khong hut thudc 14, gift trat tu trong phong Pai hoi.
- Tuan tha cac quy dinh cua BTC, cda Chu toa diéu hanh Pai hoi.

Truomg hop c6 dai biéu khong tudn thu nhitng quy dinh vé kiém tra hodc cac
bién phap, quy dinh ndi trén, Chu toa sau khi xem xét mot cach can trong, c6 thé tir chdi
hoidc truc xuét dai bidu noi trén khoi noi dién ra Pai hoi d& dam bao Pai hoi dién ra mot
cach binh thuong theo chuong trinh ké hoach.

Tai ligu Pai hji dong Cé dong thwong nién nim 2025
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Quy ché lam vigc Pai hi dong Co dong thwing nién nim 2025

4.5 Chi tga va Doan chii toa
- Poan chu toa gdbm 01 Chui toa va cac Thanh vién.

- Chu tich HPQT lam chu toa ho#ic tiy quyén cho thanh vién HPQT khéc 1am chu
toa cudc hop PHDCD do HDQT trigu tép;

- Trudong hop Chu tich HDQT vﬁng mit hoic tam thoi mat kha ning 1am viéc thi
céc thanh vién HDQT con lai bau mot nguoi trong s6 ho lam Chu toa cubc hop theo
nguyén tic da sb. Truong hop khéng biu duoc ngudi lam Chu toa, Truong BKS diéu
hanh dé DHDCP bAu Chu toa cude hop trong sé nhitng ngudi du hop va ngudi ¢6 phiéu
béu cao nhét lam Chui toa cudc hop;

- Trong cac trudmg hop khéc, ngum ky tén triéu tap hop PHPCP s& diéu hanh dé
DHDPCD biu Chu toa cude hop va ngudi c¢6 phiéu bdu cao nhét duge cir lam Chi toa
cudc hop.

- Chu toa c6 quyén thie hién céc bién phép can thiét dé diéu khién cudc hop mét
cach hop ly, ¢6 trét tu, dung theo chuong trinh d& dugc thong qua va phan dnh dugc
mong mudn cia da sé ngudi du hop.

- Chu toa ¢c6 quyen hoén cudc hop PHPCPD di ¢ du sO nguoi ding ky du hop thi
da khong qua 03 ngay lam viéc ké tir ngay cudc hop du dinh khai mac va chi duge hodn
cude hop hodic thay dbi dia diém hop theo quy dinh tai khoan 8 Diéu 146 Luit doanh

nghiép.
- Nhiém vu cta Poan chu toa:

+ Diéu hanh céc hoat dong cua DPHPCP Cong ty theo chuong trinh dy kién cua
HDQT da dugc PHDPCP thong qua;

+ Huéng dén céc dai biéu va Pai hoi thao luan céc ndi dung co trong chuong trinh;

+ Trinh du thao, két ludn nhitng vén d& can thiét dé Pai hoi biéu quyét;

+ Tra o1 nhimg vén dé do Pai hdi yéu clu;

+ Giai quyét cac van dé phat sinh trong su6t qua trinh Pai hoi.

% Nguyén tic 1am viée qila Doan chu toa: Doan chil toa lam viée theo nguyén tic
tap thé, tdp trung dan chu, quyét dinh theo da so.

4.6 Thw ky Pai hoi

- Chi toa cir mt hodc mdat sb ngudi lam Thu ky cude hop.

- Nhiém vu va quyén han:

+ Ghi chép day du, trung thuc n6i dung Dai hoi;

+ Tiép nhan phiéu dang ky phat biéu ctia Pai biéu;

+ Lép Bién ban hop va soan thao Nghi quyét PHDCD;

+ HJ trg Chu toa cong bd théng tin lién quan dén cude hop PHDCD va théng béo
dén céc Co dong theo diing quy dinh phap lut va Diéu 1é Cong ty.

+ Céc nhiém vu khac theo yéu cdu cva Chu toa.

Tai ligu Dai hpi ddng C6 dong thwong nién nam 2025
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Quy ché lim vige Dai hi df"ing C!’J:_ déng thudng nién nim 2025

4.7 Ban kiém phiéu

- PHDCP bau mét hodic mot s6 ngudi vao Ban kiém phiéu theo dé nghi cua Chu
toa cude hop.

- Nhiém vy ciia Ban kiém phiéu:

+ Phd bién nguyén tic, thé 1¢, huéng din cach thirc biéu quyét.

+ Xem xét va bao cao Dai hoi nhing truong hop vi pham thé 1é biéu quyét hoac
don thu khiéu nai vé két qua biéu quyét;

+ Kiém va ghi nhén phiéu biéu quyét, lap bién ban kiém phiéu, cong bo két qua;
chuyén bién ban cho Chu toa.

4.8 Ban kiém tra tr cach dai bidu

- Ban kiém tra tu cach dai bieu cua Pai hoi bao gém 01 Trudng Ban va cic Thanh
vién, do Chu toa gidi thiéu dén Dai hoi.

- Nhiém vu ctia Ban kiém tra tr cach dai biéu:

+ Kiém tra tur cach va tinh hinh C4 dong, dai dién C6 dong dén dy hop.

+ Truéng Ban kiém tra fu cach dai biéu béo cdo véi PHDCD tinh hinh Co déng du
hop. Néu cuée hop co du 50 lwong Ch dong va dai dién dugc Uy quyén c¢é quyén du hop

dai dién trén 50% téng sé phiéu biéu quyét thi cudc hop PHDCP Céng ty duge tién
hanh.

4.9 Phat biéu tai Pai hbi

- Dai biéu tham du Dai héi khi rnuon phét biéu y kién phai dugc su dong y ctia
Chu toa Dai héi. Dai biéu phat biéu ngin gon va tp trung vao ding nhitng ndi dung
trong tim can trao ddi, phir hop véi ndi dung chwong trinh d& duoc Dai hoi thong qua
hoic gt y kién bang van ban cho Thu ky Pai hoi téng hop bao cédo Chil toa.

- Chu toa Dai hdi sé sﬁp xép cho dai biéu phat biéu theo th tw dang ky, dong thoi
giai dap céc thac méc cia Cb déng tai Pai héi hodc ghi nhén tra & sau bing van ban.

4.10 Biéu quyet thong qua céc vin dé tai Dai hdi

4.10.1 Nguyén tic

- Tt ca cac vén dé trong chuong trinh va n¢i dung hop cua Bai hdi déu phai dugc
PHDCP thao ludn va biéu quyét cong khai.

- Thé bidu quyét, Phiéu bidu quyét duoc Cong ty in, déng diu treo va g truc tlep
cho dai biéu tai Pai hoi (kém theo bd tai liéu tham du DHDCD). Trén The bidu quyet,
Phiéu biéu quyet cO ghi 6 ma s6 dai bidu, ho tén, sb cb phan s& hitu va nhan iy quyén
duge biéu quyét cna dai biéu do.

- Chu toa d€ xuit cac hinh thiic biu quyét dbi véi timg vAn dé trong noi dung
chuong trinh dé Pai héi théng qua.

- Hinh thirc bidu quyét nhw sau:

+ Bléu quyet bang hinh thirc gio Thé biéu quyet Hinh thirc nay duge dung dé thong
qua céac véan dé nhu: Chuong trinh Pai hdi; Quy che lam viéc tai Pai hoi; Nhan su Poan
chu toa; Nhan su Ban thu ky; Nhan sy Ban kiém phleu, Théng qua Bién ban Dai hdi, Nghi
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quyét Dai hoi va cac ndi dung khéc tai Pai hdi (néu c6);

+ Biéu quyét bing hinh thuc dién vao Phiéu biéu quyét: Hinh thirc nay dugc ding dé
thong qua cdc van de: Béo cao hoat dong cua HDQT ndm 2024 va ké hoach hoat dong
nam 2025; Béo céo hoat dong cua BKS nam 2024 va k& hoach hoat déng ndm 2025; Bao
c4o tai chinh dd kiém to4n ndm 2024; va bi€u quyct thong qua ndi dung cac To frinh tai
Dai héi.

4.10.2 Céch thirc biéu quyét

- Dai bidu thuc hién viéc bidu quyét dé Tan thanh, Khong tan thinh hodc Khéng cd
¥ kién mét van d& dwoc dwa ra biéu quyét tai Pai hdi bing cich gio cao Thé biéu quyét
hoic dién céc phuong 4n la chon trén Phiéu biéu quyét tuong tmg v&i cac ndi dung can
biéu quyét theo quy dinh tai Muc 4.10.1.

- Khi biéu quyét bang hinh thite gio Thé biéu quyét, mit trude cia Thé bicu quyet
phai dwoc gm cao huéng ve phia Poan chu toa. Truong hop dai biéu khong gio Thé biéu
quy€t trong ca ba lan biéu quyét Tan thanh, Khong tin thanh hodc Khong ¢d y kién clia
mot vén dé thi du‘o’c xem nhu biéu quyét tan thanh vén de d6. Truong hop dai bicu gio
cao Thé biéu quyét nhiéu hon mqt (01) lan khi biéu quyet Tén thanh Khong tan thanh
hodac Khong co y luen ciia mot vén dé thi dugc xem nhu biu quyét khéng hop 18. Theo
hinh thie biéu quyet bang gio The bleu quyet Thanh vién Ban kiém tra tu cich dai
biéu/Ban kiém phiéu danh diu ma dai biéu va s8 pluéu biéu quyét tirong tmg ctia timg Co
dong Tan thanh, Khéng tan thanh, Khéng c6 y kién va Khong hop I€.

- Khi biéu quyét bing hinh thirc dién vao Phiéu bidu quyét, di v6i timg néi dung,
dai biéu chon mét trong ba phuong an: “Téan thanh”, “Khong tin thanh”, “Khong c6 y
kién™ dugc in sdn trong Phiéu biéu quyet bang céch danh ddu “X” hodc “v" vio 6 minh
chon. Sau khi hoan tat tAt ca ndi dung cén biéu quyét cua Pai hoi, dai biéu giri Phiéu biéu
quyet vé thung phleu kin da dwoc ni€m phong tai Dai hoi theo huong dan cta Ban kiém
phiéu. Phiéu biéu quyét phai c6 chit ky va ghi 1o ho tén cta dai biéu.

4.10.3 Tinh hop 1é cita Phiéu biéu quyét

- Phiéu biéu quyet hop 1é: La phléu theo méu in sin do BTC phét ra, c6 dong déu
do cuia Céng ty, khong tAy xod, cao stra, rach, nat,... khong viét thém ndi dung nao khac
ngoai quy dinh cho phiéu nay va phai c6 chit ky, dum chit ky phai c6 dy du ho tén dugce
Vit tay cua dai biéu tham du.

Trén phiéu biéu quyét, ndi dung biéu quyét (Bao cdo, Td trinh) 1a hop 1& khi dai
biéu dénh d4u chon mét (01) trong ba (03) 6 vuong biéu quyét.

- Phiéu biéu quyét khéng hop 1é:
+ Ghi thém ndi dung khac vao phiéu biéu quyét;

+ Phiéu biéu quyet khong theo mau in sin do BTC phit ra, phiéu khong c6 diu do
cua Cong ty hodc di tdy xod, cao s, viét thém n6i dung khic ngoai quy dinh cho phleu
biéu quyét, phlcu khoéng co6 chir ky, khong ghi day di ho tén cta dai biéu, khi do tAt ca
ndi dung bidu quyét trén phiéu biéu quyét 1a khong hop 1&.

4.10.4 Thé 1¢ biéu quyét

Tai liéu Dgi hpi dong Co dong thiwong nién nim 2025
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Ctr 01 (mét) ¢o phin phd thong tuong dwong véi mot quyén bleu quyét. Mbi dai
bieu tham dyr dai dign cho mdt hoge nhiéu quyén biéu quyét s& duge cAp Thé biéu quyét
va Phiéu biéu quyét.

- Tai ngay chot danh sach C6 dong (Ngay 18;’03&025) tong sb co phan cua Cong ty
la: 25,941,887 6 phan twong duong véi 25,941,887 quyén biéu quyét.

- Céc van de can biéu qu}el tai Dai hoi chi dugc thong qua khi duoc s6 C6 déng s¢
hiru trén 50% tong 56 phleu bleu quyét clia tit ca Co déng du hop tan thanh. Riéng mt
s truong hop van dé biéu quyel duge quy dinh tai Khoan 1 £)1eu 21 Piéu l& Céng ty thi
phai 6 sy dong v tir 65% tdng sb phiéu biéu quyét trd 1én ctia tht ca C dong du hop tan
thanh.

-Luuy:

+Cb déng/dai dién iy quyén c6 loi ich lién quan khong c6 quyén biu quyét déi voi
cac hop dong va giao dich c6 gia tri tr 35% (tong gia tri tai san Cong ty ghi trong béo cdo
tai chinh gin nhit; cac hop dong hodc giao dich nay chi dugc chap thuan khi c6 s6 Co
dong/ dai dién uy quyén chiém tir 65% tdng sé phiéu biéu quyét con lai tan thanh (theo
theo Khoan 4, Diéu 167, Luat Doanh nghiép 2020).

+ Co d6ng/dai dién uy quyen Cb dong s hitu tir 51% tong sb cb phan cod quyen
biéu quyet tro 1én hodac ngu.rm c6 lién quan ctia C6 dong d6 khong ¢6 quyén biéu quyét
ddi vai cac hop déng va giao dich c6 gia tri lon hon 10% (tong gid trj tai san Cong ty ghi
trong béo céo tai chinh gin nhét) gitta Céng ty véi C6 déng do (theo Piém b, Khoan 3 va
Khoan 4, Piéu 167 Luat Doanh nghiép 2020).

4.10.5 Ghi nhan két qua biéu quyét

- Tai Dai hoi, PHDCD sé& théng qua Ban kiém phiéu.

- Ban kiém phiéu c6 nhiém vu thu phiéu bidu quyét.

- Ban kiém phiéu s& kiém tra s6 phiéu tan thanh, khéng tén thanh, khong c6 ¥ kién

cua tung ngi dung va chiu trach nhi€m ghi nhén, théng ké va bao cdo két qua kiém phiéu
biéu quyét tai PHDCP.

4.11 Bién ban, Nghi Quyét hop PHPCD

Bién ban hop va Nghi quyét PHDCD phai dwoe doc va thong qua truée khi bé mac
Dai héi.

5. Thye hién

- Tét ca cc dai biéu, nguai dai dién, khach moi tham dy Pai hoi ¢é trach nhiém
tuan tha ddy du cdc ndi dung da quy dinh tai Quy ché ndy, cac quy dinh, ndi quy,
quy ché quén ly hién hanh ciia Céng ty va cic quy dinh phép ludt c6 lién quan.

- Ngudi tricu tip PHDCD cé quycn:
+ Y@u cau tit ca ngudi du hop chiu su kiém tra hodic céc bién phép an ninh khéc;

+ Yéu céu co quan c6 thim quyen duy tri trdt tu cugc hop; Truc Xuat nhung ngudi
khong tuan thti quyén diéu hanh ctia Chi toa, ¢d v gdy roi trt tw, ngdn can tién trién binh
thudmg cla cude hop hodc khéng tudn thii cic yéu cau vé kiém tra an ninh ra khoi cudc
hop PHDCD.

Tai ligu Dai hji dong Cb dong thwong nién nim 2025
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- Céc ndi dung khéng duoc quy dinh chi tiét tai Quy ché nay thi théng nhat ap
dyng theo quy dinh tai Piéu 1& Cong ty, Luat doanh nghiép 2020 va cdc van ban phip

luat hién hanh cua Nha nude.
Quy ché nay cé higu lyc ngay sau khi dugc DHPCD Céng ty bidu quyét thong

qua.
T/M. HQI PONG QUAN TRI
CHU TICH
Nei nhin:
- Nhu trén;
- Céng bd théng tin;

- Luu: VT, VP. HDQT.

A + ~
Trin Hoang Huan

Luu ¥: Tai ligu nay dugc lap bang T]EI‘Ig Viét va 'I'réng Anh c6 hiu lyc phép Iy nhu nhau. Trudng hop
¢6 sy mau thudn vé ndi dung giita Tiéng Viét va Tiéng Anh thi ndi dung ban Tiéng Viét dugc wu tién ap

dung.
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C’ TNG TY CO PHAN

Al VA XAY DUNG
IEN GIANG

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc ldp - Ty do - Hanh phuc

” :qu f}" / /BC-HPQT.TICCO Tién Giang, ngay thdng ndm 2025

DU THAO

‘ BAO CAO
Hoat dong ciia HHi dong quén tri nim 2024 va dinh hwéng hoat dong nim 2025

Kinh giri: Pai hdi ddng Co dong

Hoi déng Quan tri (HPQT) Céng ty C6 phan Dau tu va Xay dung Tién ‘Giang (sau day
goi 12 “Cong ty”) tran trong bao cdo 161 Pai hoi dong Co dong (DHDCD) vé tinh hinh hoat
dong san xuat kinh doanh trong nam 2024. BAo cdo nay nhim cung cAp c4i nhin tbng quan vé
két qué dat dugc, nhitng n6 luc vuot qua thach thie, cling nhu cong tac quan tri va gidm sat
trong bbi canh kinh té nhiéu bién déng. N§i dung chi tiét nhu sau:

I. Téng quan kinh té va nganh nim 2024

Néam 2024, tang trudng kinh té Viét Nam vuot mic muc tiéu de ra la 6 - 6,5% GDP,
nén kmh té dan di vao on dinh. Bén canh nhiing két qua dat dugc, van ton ta: nhiing han ché
va tiép tuc gip nhiéu khé khin. Ngén hang Nha nudc tiép tuc chinh sach tién té than trong,
kiém soat chit ché tin dung vao linh vuc bat dong san, chi phi dau vao téng cao, cac chinh ,f.: =
sach cuia Nha Nudc diéu tiét thi truong bat ddng san nhu vige dé4nh thué bd sung véi quyen :
str dung dat va quyen s¢ hitu tai san trén dét tir bit dong san thit hai tr¢ 1€n con chua rd ran
lam anh huong dén tam ly nha du tu, c6 ngudi con phat biéu trén mang x4 héi ring ¢ ; [
nghlen ctru bat dong san chir khong dau tu. Ngodi ra van la su canh tranh ngay cang gay ga\—‘ \ e s
ctia thj truong, nguyen vt lidu ngay cang khan hiém va ting cao. Trong bdi canh do, Coéng ty "\ a‘,;,\
chu dong xay dung gidi phap linh hoat nh3m phén d4u thuc hién muyc tiéu cia Nghj quyét Pai “":‘ o T,
hoi ddng cb dong dé ra. o

I1. Két qui hoat djng sin xuat kinh doanh nim 2024
1. Két qua kinh doanh

_ Cong ty da nd lyc duy tri hoat dong san xuét kinh doanh trong diéu kién thi trudng
nhiéu bién déng. Céc chi tiéu tai chinh chinh dugc ghi nhdn nhu sau:

So véi nam 2023:

Stt Chi tiéu Nim 2023 | Niam 2024 | Ting truéng
1 | Doanh thu thuin hop nht (ty dong) 1.670 1.867 11,80%
2 | Loi nhuén sau thué hop nhit (ty dong) 116,7 141,8 21,50%
3 | C4 tire (%) 43% | Dy kién 46%

So véi ké hoach nim 2024:

Stt Chi tiéu KH 2024 | TH2024 TH/KH

1 | Doanh thu thudn hop nhét (ty dng) 1.745 1.867 107,00%
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2 | Loi nhuén sau thué hop nhat (ty dong) 122 141,8 116,23%

Doanh thu thuin hop nhat: Nam 2024, Cong ty thuc hién 1.867 ty ddng doanh thu tang
11,8% so vdi ndm 2023 la 1.670 ty dong va dat 107% ké hoach nam 2024, tap trung vao cac
linh vic kinh doanh bAt déng san, ha ting khu cong nghiép va san xuét bé tong. HDQT danh
gid két qua dat duge phan dnh sy ém dinh trong hoat déng kinh doanh ¢t 15i.

L¢i nhudn sau thué hop nhit: Nam 2024 ghi nhén lgi nhuan ting ddng ké so v&i ndm
2023 (tir 116,7 ty dong 1én 141,8 ty ddng), tang 21,50% va dat 116,23% so voi ké hoach lgi
nhuan nim 2024 do hiéu qua tir c4c du 4n dét nén va Cum Cong nghiép. Nam 2024, Céng ty
da tbi wu hoa chi phi vin hanh va ning cao hi¢u qua diu tu dé cai thién bién lgi nhuan.

Cb tire: HPQT dy kién trinh DPHDCD mirc cb tiic nim 2024 dat 46%, cao hon nam
2023 (43%). Trong d6, Cong ty da tam tmg 20% bang tién mjt, phan con lai s& duge chi tra
béng tién mat (10%) va cb phiéu (16%) sau khi duoc Dai hdi thong qua. Day la minh ching
cho cam két cia Cong ty trong viéc dam bao quyén loi t6i da cho cd dong.

2. Cong tac dau tw

Trong nam 2024, téng gia trj thuc hién dau tu dat 331,29 ty ddng, tip trung vao cac du
4n chién luoc nhu:

> Phét trién ha tAng cum céng nghiép Gia Thuén 2.

> DAu tr vio diy chuyén san xuit bé tong tuoi va bé tong dic sin nhidm dap ting nhu
cdu thi truong x4y dung,

» Chc du an bét dong san trong diém, hudng t&i viée toi uu hoa gid tri tai san va gia
tang ngudn thu dai han.

> Céc du an dAu tu duge trién khai dung tién do, ddm bao hiéu qua sir dung von va
tudn thi cac quy dinh phap luét hién hanh.

3. Hoat ddng san xuit va kinh doanh cbt 16i

Kinh doanh bét dong san: Cong ty tiép tuc tap trung phat trién cc cum coéng nghiép va
dan cu tai Tién Giang, tan dung loi thé vi tri dia Iy va nhu cau thi truong.

San xudt bé t6ng: Doanh thu tir mang bé tong twoi va bé tong duc sn déng gop dang ké
vao tong doanh thu, nhd vao chit luong san phim 6n dinh va kha ning dap tmg céc dy 4n
xay dung lon.

Thi cong xdy dung Hoat dong xay dung duge duy tri & mure gi6i han, chi yéu hé trg
céc du 4n bit dong san ndi bd, dam bao t6i uu héa ngudn lyc.

4, Cong tac quan tri doanh nghi¢p

HDPQT da chu trong ning cao chit lugng quan tri thong qua:

Hoan thién hé théng quy ché ndi bo: Ra so4t va ban hanh cic quy dinh méi, dam béo
pht hop véi Ludt Doanh nghiép 2020 va cac quy dinh phap ludt lién quan.

Ung dung chuyén dbi sé: Trién khai cac giai phap cong nghé trong quan Iy du an, tai
chinh va nhén sy, ning cao hiéu qua van hanh.

Phat trién bén virng: Dinh hudng céc chinh sach cin bang gifta lgi ich kinh té, trach
nhi¢m xa h¢i va bao vé mdi truong.

Ngay 16/11/2024, Cong ty dat danh higu Top 5 Doanh nghigp Quan trj Cong ty tot nhat
(nhém vdn hoéa nho) tai 18 trao giai Cude Binh chon Doanh nghiép Niém yét nam 2024, mot
su kién uy tin thudng nién do S¢ Giao dich Ching khoan TP.HCM (HOSE) td chirc. Giai
thuéng nay ghi nhin nhimmg nd luc khong ngimg ciia Céng ty trong viéc ap dung cac chuan
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muc quan tri hién dai, minh bach, gop phén néng cao gid tri cho ¢6 dong, d6i tac va khach
hang.

I1L. Hoat ddng gidm sit va kiém soat ndi bd

1. Gidm sat Ban Téng gidm ddc (Ban TGD)

Ban TGD d4 trién khai hiéu qua cac Nghj quyét cia PHDPCD va HDQT, dam béo thuc
hién céc chi tidu ké hoach dé ra.

~ HDQT thudng xuyén 16 chirc céc budi hi ¥ véi Ban TGD dé ndm bét tinh hinh san

xuét kinh doanh, tién d¢ du an va xir ly cac kho khan phat sinh.

Cong téac diéu hanh cua Ban TGD tudn thu nghiém ngét phap luét, Diéu 1¢ Cong ty va
céc quy dinh ndi bg, thé hién tinh minh bach va trédch nhiém cao.

2. Giam sét tai chinh va ké toan

Hé thong ké toan duge td chire chat ché, tuan thu chuin me ké toan Viét Nam va ché

do ké toén doanh nghiép. Cac chimg tir, s6 séch dugc ghi chép va luu trit déy du, dam bao
tinh chinh xac va minh bach.

Ban Kiém toan noi bo phdi hop véi Kiém toan déc lap thue hién kiém ké tai san,
nguyén vat liéu, thanh pham va khoi lugng do dang, phuc vu soét xét bio cdo tai chinh 6
thang dau nam va kiem toan bao cao tai chinh nam 2024.

3. Hoat dgng cia Tiéu ban hd trg phit trién va Ban Kiém todn ndi bd

Tiéu ban hé tro phét trién: HS tro t chic DHPCD 2024, hoach dinh chién luge nhan
su, tién lwrong, chuyén d6i s6 va xiy dung ké hoach phat trién dén ndm 2031,

Ban Kiém todn ndi b: Thyc hign kiém toan theo ké hoach, giam sét tuan tha phap luat
va quy dinh ndi bd, thdm tra quyét todn dy 4n dau tw hoan thanh.

Trong niam 2024, HDQT da ban hanh 112 Nghi quyet va Quyét dinh, phan 4nh sy chu

dong va linh hoat trong quan tri. Cac phIen hop duoc t6 chire dung quy trinh, v6i sy tham gia
day di clia cdc thanh vién, dat ty 1& ddng thuén cao trong cac quyét dinh quan trong.

IV. Danh gia tﬁng quan

Nam 2024, Cong ty vin duy tri dugc sy 6n dinh trong hoat dgng sén xuét kinh doanh.
HDQT ghi nhén no lyc cia Ban TGD va toan thé can bd, nhan vién trong viéc thuc hién cac
muc tiéu d& ra. C4c thanh vién HDQT da tich cuc déng gép ¥ kién, dam bao vai trd quén tri
va giam sat hiéu qua, gop phin ning cao tinh chuyén nghiép va minh bach cta Cong ty.

V. Dinh hwéng hoat déng nim 2025:

V¢ chién lhrge phat trién: Tiép tyc tép trung diu tr vao linh vuc chinh 14 kinh doanh
bat dong san va ha tdng cum cong nghiép; san xuit kinh doanh bé tong tuoi va cac san phdm
bé tong dic san. Duy tri linh vyc thi cdng x8y dung c6 gi6i han nhim hé tro cho linh vuc
kinh doanh bat dong san va bé tong.

V& cdc chi tiéu san xuit kinh doanh nim 2025

- Doanh thu thuin hop nhét: 1.976 ty ddng;

- Loi nhuan sau thué hop nhét: 160 ty ddng, phan déu 180 ty dong;
- Tbng gié trj ddu tu: 498,4 ty dong;

- Cb tic: 40%.

Tai liéu Dgi hji dong C6 dong thieong nién nim 2025



Tiép tl,lc ning cao cdng tic quan trj va phét trién bén virng: Téng cuémg cong tac
kiém so4t rui ro, quan tri Cong ty, cai tién k¥ thut d& ning cao nang suét lam viéc. Tiép tuc
rd so4t va ban hanh céc quy ché quan tri n0i bd phu hop. Tang cudng cong tac quan tri va
hoat ddng cia Ban kiém toan ndi bo, Tiéu ban hd trg phét trién.

VI. Két luén

Béo c4o nay dugc thé hién chi t1et trong Béo céo tinh hinh quén tri Cong ty va Bao cao
thuong nién nam 2024. HDQT cam ket tlcp tuc ddng hanh cung Ban TGP va cb dong dé dua
Céng ty vugt qua kho khan, phat trién bén viing trong thdi gian i,

HDQT trén trong cam on sy ung hd va tin tudng cua Quy Co dbng trong sudt thi gian
qua. Kinh mong Quy Cé dong tiép tuc déng goép ¥ kién quy bau dé hoat dong cia HPQT
ngay cang hoan thién, gitp Cong ty dat dugc nhiing thanh tuu vuot béc hon trong tuong lai.

Kinh chiic Quy C6 dong doi dao stic khoe, hanh phic va thanh cong. Chic Dai hdi
ddng Cd déng thanh cang tét dep.

Trén trong!
Noi nhdn: TM. HQI PONG QUAN TRI
- Nhu trén; CHU TICH

- Céng bb théng tin;
- Luu: VT, VP. HPQT.

Trén Hoang Huén
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_ CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
>PAU TU VA XAY DUNG Déc lap - Tw do - Hanh phiic
‘-~-‘:>~‘1\ TIEN GIANG

Tién Giang, ngay  thang ndm 2025

] ‘ BAO CAO PANH GIA ]
CUA THANH VIEN POC LAP HQI DONG QUAN TRI
VE HOAT PQNG CUA HQI PONG QUAN TRI NAM 2024

Kinh giti: Pai hdi ddng Co dong

H6i ddng Quan tri (HDQT) Céng ty Cb phin Déu tw va X4y dyng Tién Giang
(THG) gfﬁm 06 thanh vién, trong d6 ¢6 02 thanh vién ddc lap. Trong nam 2024, céc thanh
vién HPQT da tich cyc tham gia vao cong tac hoach dinh chién luoc, giam sat hoat dong

quan ly, va kiém so4t tudn thu theo diing cdc quy dinh va quy ché quan tri cia Cong ty.

B4o cdo nay trinh bay danh gia cia thanh vién dgc lap HDQT vé hoat dong ciia HEDQT
trong nim qua, bao gdm vai trd gidm sét, két qua thuc hién nhiém vy va nhirng dong gop
néi bat. ‘I:\:j -j\
I. HOAT PONG CUA THANH VIEN POC LAP HOI PONG QUAN TRI N6
Trong vai tro thanh vién ddc lap, t6i da thuc hién cdc nhiém vy sau:
1. Giam sat tinh hop phap va hop 1y: Kiém tra, danh gia tinh minh bach va tuén thu
phdp luét trong cong tdc quén ly. diéu hanh hoat dong san xuét kinh doanh ctia Céng ty.
2. Phan tich tai chinh: Xem xét cac bao cdo két qua kinh doanh, béo cdo tai chinh,
dbng thoi d4nh gia tinh hinh tai chinh dé dam bao sy én dinh va bén vimg ciia Cong ty.
3. Tham gia hop HDQT: Tham duy ddy du cac cude hop dinh ky cia HPQT, dong
26p ¥ kién nhim néng cao hiéu qua hoat dong quén trj.
4. Phéi hop chién lugc: Hop tac chit ché véi cdc thanh vién HDQT khac trong viéc
xdy dung va trién khai cac chién lugc san xuét kinh doanh, tai chinh, phi hop véi dinh
huéng da dugc Pai hdi déng C6 dong thong qua.
II. KET QUA DANH GIA HOAT PONG CUA HQI PONG QUAN TRI
1. T4 chire cdc cuge hop ciia Hoi ddng Quan tri
Trong nam 2024, HDQT da td chirc 26 cude hop theo ding ké hoach va quy dinh.

Céc cude hop dugce chuén bi k¥ ludng véi lich trinh va ndi dung rd rang, ddm bao tuén
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thii quy ché té chirc. Tét ca cac van dé duge thao luan k¥ ludng, danh gid toan dién nhim
dua ra cdc quyét dinh va giai phap t&i wu, huéng dén lgi ich 1au dai ciia Cong ty.
HDQT duy tri su phéi hop chit ché véi Ban Téng Giam déc théng qua céc budi thio luan
thudng xuyén vé chién luoc kinh doanh, tai chinh, vin héa doanh nghiép va xay dung hé
théng quén 1y hiéu qua.
2. Giam sat hoat déng ctia Ban Tong Giam dbc

HPQT da thuc hién tdt vai trd giam sat déi voi Ban Tong Giam déc, dam bao moi
hoat dong cua Cong ty duoc kiém soat chit ché, bam sat dinh huéng chién lugc va tuén
thi nghiém ngit céc quy dinh phap ludt cling nhu quy ché ndi bo.

= H3 tro chuyén mén: Céc thanh vién HPQT da tich cwc dong gop ¥ kién, dé xuit
giai phap quan Iy rui ro, giup Ban Tdng Giam dbc nhén dién va xir Iy kip thoi cdc van dé
phét sinh, qua dé duy tri sy dn dinh va phat trién bén viing ctia Céng ty.

» Kiém soat ndi bd: Cong tac kiém sodt ndi bd duge trién khai hiéu qua, dam bao
cac don vi trong Cong ty tudn tha ding quy trinh. Trong ndm 2024, HPQT da kip thoi
ban hanh, cip nhat va sira di cac quy trinh néi bo dé phit hop véi quy dinh phap ludt va
tinh hinh thuc té.

= Giao dich v6i bén lién quan: Cac giao dich v6i ngudi ¢6 lién quan theo Diéu 167
Ludt Doanh nghi¢p dugc thuc hién minh bach, tudn tha Piéu 1é Céng ty va Quy ché quén
tri, bao vé quyén loi ctia ¢b déng.

3. Panh gia chung vé hoat djng ciia Hoi dong Quan trj
Hoat dong cia HPQT trong ndm 2024 duoc thuc hién dung ké hoach da dé ra,
tuan thi cdc ndi dung ciia Nghi quyét Pai hoi dong Co dong 2024, Piéu 1& Cong ty va
cdc quy ché quan tri ndi bo.

= Thanh tuu ndi bat: HDQT da dinh huéng va hd trg Ban lanh dao hoan thanh Xuét
séc céc chi tiéu doanh thu va loi nhuén trong bi canh thi trudng gap nhiéu thach thirc.
Cong ty tiép tuc thuc hién déiy du nghia vu véi Ngan sach Nha nude, gia ting gia tri cho
cb déng va dam bao thu nhép 6n dinh cho ngudi lao dong.

= T4m nhin chién luge: Vi su chuyén nghiép va dinh huéng rd rang, HPQT da x4y
dung cac chién luwge phat trién phu hop cho timg giai doan, gop phrﬁn tao nén su ting
trudng vuot bic va bén vimg cia THG trong nhitng nim qua.

IIL KET LUAN
HPQT Céng ty Cb phan Diu tu va Xay dung Tién Giang di hoan thanh t6t vai tro
ctia minh trong nim 2024, thé hién qua sw minh bach, hiéu qua trong quén tri va gidm sét.
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cling nhu nhitng déng gop thiét thuc vao sy phat trién cuia Cong ty. Téi xin khing dinh
ring HDQT di hoat dong dang dinh hudng, bao vé lgi ich ciia ¢d déng va tao nén tang

vimg chic cho sy phat trién ldu dai cia THG.

Trén trong!
THANH VIEN PQC LAP HPQT THANH VIEN PQC LAP HPQT
PHAM VAN HAU NGUYEN THI TRUC GIANG
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__CONG TY CO PHAN
'&U TU VA XAY DUNG
- -~\TIEN GIANG

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lip - Ty Do — Hanh phic

Tién Giang, ngay

. BAO CAO CUA BAN TONG GIAM POC
Ve két qua hoat dgng kinh doanh nam 2024 va ké hoach kinh doanh nim 2025

Kinh giri: Pai hji ddng C6 dong
1. Tinh hinh hoat djng kinh doanh nam 2024
1.1 Két qua thyc hién cac chi tiéu nim 2024:

thang ndm 2025

NQ Thue Dat % so | Tang,
Stt|  Chi titu pyt | Thwehién | DHCD |, 0o | VOINQ | gidmso
niam 2023 nim 2024 nam v@i cung
2024 2024 ky
Doanh thu thuan | _, .» o
1 hiop nhit ty dong 1.670 1745 1.867 107,0% 11,8%
Loi nhuén sau s A 0 0
2 thué hop nhét ty dong 116,7 122 141,8 116,2% 21,5%
3 | Gié tri déu tur ty déng| 185,35 490 3313 67.6% 78,6%
4 | Vén didu 18 ty ddng |  229,6 2594 2594 100,0% 13,0%
5 | Conrc % 43 40 DK 46
Ll Nam 2023 Nam 2024
STT | hoatdong |BDVT | Doanh | Doanh Loi Doanh | Doanh Loi
kinh doanh thu | thucé | nhugn | thu | thucé | nhudn
thuén thué | sauthué | thuan thué | sau thué
Linh vuc bét o
I |dongsanva | g 227 246| 535| 2694| 2914| 66,70
cong ty Me
? Linh vgc b€ |ty
tong dong | 1.271 1.385 50,0 | 1.5158| 1.637,5| 65,57
Linh vuc thi &
3 (otmexBy e | sz 33| 12| 4127 s3] B3
dung
Hop ¢co &
b RS dong | 1.841| 2.004| 1157 2.1979| 2.374,7| 146,
# ty
Fgp i dong | 1.670| 1.818| 116,7 | 18673| 20174 | 1418
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Panh gia:

- Doanh thu nam 2024 dat so v6i ké hoach va ting 11,8% so véi nim 2023

- Loi nhuén sau thué nim 2024 dat 116,2% so véi ké hoach va ting 21,5% so v&i nam 2023

- Ban Tong Giam déc (Ban TGP) nhén trach nhiém vé ket qua hoat dong san xut kinh
doanh va mong muén nhén dugc sy chia sé, déng gop, ung ho dé két qua tdt hon trong thdi gian
toi.

1.2 Tinh hinh cdng tic t6 chitc va nhén sy:

- 86 Irong nhan vién ciia Cong ty tai ngay 31/12/2024 1 684 ngudi.

- Ban TGD gbm c6 05 nguoi

- Céng tac tb chirc co ban d4p img yéu cAu hoat dong kinh doanh, céc ché do chinh sach
cho nguoi lao dong duge thuc hién dy du. Viée cham lo doi séng vét chat va tinh than cho
ngudi lao dong ludn duorc chu trong.

- D4i ngli nhan sy vé quan ly, téu chinh va kinh doanh tiép tuc dugc dao tao, luan chuyén,
néng tAm kinh nghiém d4p tmg yéu ciu méi.

1.3 Tinh hinh cdng tic ban hang, tai chinh:

- Tinh hinh tai chinh céng ty tiép tuc &n dinh, tuén tht cic quy dinh, quy tic quéan Iy doanh
nghiép va quan tri tai chinh.

- Thyc hién tét viéc xéc dinh nhu cau vén, t6 chirc huy dong von dép tmg kip thoi, dd nhu

cau von cho hoat déng kinh doanh.

- T6 chire sir dung v6n c6 hidu qua, quan 1y chat ché chi phi, thu nhip va dim bao kha ning
thanh todn. Phén phéi lgi nhudn, trich 14p va sir dung céc quf ctia doanh nghiép.

- Viéc quan trj tai chinh cin phai dugc chu trong quan t4m hon nita dé d4p tmg yéu cau
phat trién kinh doanh.

1.4 Tinh hinh hoat dgng cia céc linh vire:
1.4.1 Tinh hinh thye hién cic dy 4n linh vire bt dong san:
- Linh vuc bt dong san tiép tuc duy tri 6n dinh va déng gop phdn 1én vao hiéu qua kinh
doanh cua Cong ty.
- Thuc hién hoan thanh ha tang k§ thuit va dua vao kinh doanh Dy 4n Dudng D7 va khu
dén cu hai bén duong
- Thue hién c6ng téac ban hang du an Puong Nguyén Trong Déan ndi dai va khu dén cu hai
bén duong.
- Tiép tuc thue hién cac cong téc lién quan dén dén b du én Pudng s6 4 va khu dan cu hai
bén duong tai thi xd Cai Lay.
- Thuc hién thi c6ng ha ting k¥ thudt dur 4n cum cong nghiép Gia Thuén 2 va buéc dau xtc
tién moi goi dau tu vao du an.
- Tiép tuc thuc hién céc cdng viée lién quan dén xidc tién dau tu vao CCN Gia Thuén 1.
Nim 2024 ghi nhin doanh thu véi dién tich 5,8 ha du én CCN Gia Thuén 1.
.= Thyc hién khao sat, nghién ciru, ldp quy hoach cac du an dau tu bat ddng san trén dia ban
Tién Giang.
1.4.2 Tinh hinh linh vure bé tong:
- Linh vuc bé téng tiép tuc gifr vimg thuong hiéu, thi truong, doanh s6 tuy nhién hiéu qua
chua dat so vo1 ky vong.
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- Linh vic bé téng tiép tuc dau tu, cdi tién nhim ddi phé v6i su canh tranh ngay cang gay
gét, gia nguyén liéu khéng 6n dinh.

- Nam 2024 linh vyc bé tong ghi nhén cdc san pham dam céu g6p phén ting doanh thu va
hiéu qua dau tu. Hoan thanh co ban dAu tu san xuét va dua vao kinh doanh céc loai ddm cau tai
TICCO Téan Phudce va cum céng nghiép Gia Thuén (3ha)

1.4.3 Tinh hinh Iinh vuye thi cong xay dung:

- Linh vuc thi céng xay dung dugc xéc dinh 13 linh vuc hd trg cho bét d6ng san va bé tong
nén viéc dau tu mo rong duge duy tri ¢ gi6i han. Nam 2024 hoan thanh dau tu thém thlet bi thi
cong coc van dy ing luc, thi cong xay dung dat ké hoach dé ra, gép phin hd trg v6n cho bét
dong san.

1.4.4 Vé gia tri dau tu :

STT Linh vire DVT | Kéhoach diu tw 2024 | Thyc hién diu tw 2024
I |Linh vuc bit dong san | ty dong 339,4 208,7
2 [Linh vuc bé tong ty ddng 122,8 107,3
3 [Linh vuc x4y dung ty dong 27,8 15,3
TONG CONG ty ddng 490 331,3

1.4.5 Vé cic hoat djng khac :

- Nam 2024 TICCO tiép tuc dugc cong nhén Top 500 doanh nghiép tu nhén lén nhat Viét
Nam.

- Cudc Binh chon Doanh nghiép Niém yét ndm 2024, TICCO da dat danh hiéu Top 5 Doanh
nghiép Quan tri Céng ty tt nhit (nhém vﬁn héa nho) mot sy kién uy tin thuong nién do S¢ Giao
dich Chitng khoan TP.HCM (HOSE) td chire.

- Trong nam TICCO dugc UBND tinh, huyén ting nhiéu bing khen vé thanh tich trong
hoat déng véi dia phuong.

2. K& hoach hoat déng kinh doanh nim 2025
2.1 Cic chi tiéu ké hoach nim 2025:

Stt Chi tiéu vt | L | ek | Ghichs
1 | Doanh thu thuin hop nhét ty dong 1.867 1.976
2 | Loi nhuén sau thué hgp nhat ty dong 141,8 160
3 | Gia trj dAu tu ty déng 331,3 4984
4 | Vbn diéulé ty dong 259,4 300,9
5 | Cotae % DK 46% 40%
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Linh vue hoat Nam 2024 Ké hoach nam 2025
STT | ddng kinh BVT | Doanh | Doanh Loi Doanh | Doanh Loi
doanh thu | thucé | nhugn | thu | thucé | nhuin
thuan thué sau thué thuan thué sau thué
Linh vuc bt )
1 |dongsanva | tydong | seo 4| a2914| 6670| 3340| 3570 820
cong ty Mg
9 Linh vuc bé . dc}in
tong YAmE | 15158 1.637.5| 6557 1.461,0| 1.608,0 68,0
Linh vuc thi 1
& EaE Bh tydong | g07| 4458| 1387| 4940| 5400 17,0
dung
Hop cong tydong | 51979 23747| 1461| 2.2890| 25050| 167,0
Hop nhat ydong | es73| 20174| 1418 | 1.9760| 21600 1600

2.2 Gid trj dau tw nim 2025:

STT Linh virc PVT | Thyec hién dhu tw 2024 | Ké hoach dau twr 2025
1 |Linh vuc bit dong san | ty dong 208,7 385,3
2 |Linh vuc bé tong ty dé“)ng 107,3 93,8
3 [Linh virc xay dung ty dong 15,3 19.3
TONG CONG ty dong 331,3 498,4

2.3 Cac nhiém vu trong tim nim 2025:
- Vé tb chirc nhan s Tiép tuc ra soat va ban hanh cdc quy ché quan tri ndi bo phi hop.
llep tuc phén cong quyén han va trach nhiém cu the dbi voi cac thanh vién trong Ban TGD.
Tlep tuc dao tao, luan chuyen d61 ngii dap img yéu cAu san xuét kinh doanh. Xdy dung by may
to chire cong ty tinh gon, hi¢u qué phti hgp v6i hoat dong phét trién.
- V& cong tac tai chinh: tiép tuc tang cuong cong tac vé quan tri tai chinh, thuc hién néng
cao n.ﬁng Ire tai chinh, tai cAu triic ngudn vén hoat dong de d4p tmg muc tiéu phat trién ctia céng
ty. Tiét kiém trong chi tiéu va quan ly chdt chi phi san xuét kinh doanh. Piéu chinh, bd sung céc
quy ché vé tai chinh phi hop véi yéu ciu phit trién,
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- V& trién khai thuc hién va kinh doanh cac dy 4n: nghién ctu sép xep déy nhanh tién dod
trlen khai thuc hién cac du an. Chu dong, phm hop vdi cac S¢ ban nganh dé giai quyet céc van
dé vé thi tuc ddu tu, cong téc quy hoach, chuyén d6i myc dich sur dung dét, cong tac bbi thuong,
bao céo danh gi tdc déng moi trudng. .. Ting cudng cong téc tiép thi, ban hang va xuc tién déu
tu vao céc dy an.

- Vélinh vuc bé tong: tiép tuc nghién ctw, dAu tu, cai tién nhim déi phé véi sy canh tranh
ngay cang gay git, gla nguyén liéu khéng 6n dinh. Tép trung thu hdi cong ng. Ung dung chuyen
ddi s6 vao cong tac san xuit va ban hang. Tlep tuc thyc hién cong téc dau tu dap tmg yéu ciu
san xudt kinh doanh. Nghién ciru cac thi tuc dé mo rong Nha may bé téng TICCO Tén Phude.
Tiép tuc nghién ctru thyc hién cong tac chudn bj dau tu dy 4n Nha may bé tong 20 ha.

- V& linh vuc bit déng san: Hoan thanh co ban ha témg va dua vao kinh doanh dy 4n cum
cong nghiép Gia Thuén 2; Thye hién tiép céc thi tuc dé dé rong dy 4n cym _cong nghiép Gia
Thuén 1+2. T1ep tuc xtic tién du tu vao cum cong nghiép Gia Thudn 1, xtc tién dau tu vao cum
cong nghiép Gia Thuén 2; Tiép tuc ban hang cac dy an Nguyén Trong Dan, Dy an D7. T;ep tuc
cong téc lién quan dén dén bu dy 4n E)ucmg s6 4 va khu dan cu hai bén duong; Tiép tuc céc cong
tac lién quan dén viéc déu thau céc dy an d& nghién ctru va quan tAm...v6i dinh huéng 14 cc du
an cum cong nghiép va khu dén cu.

- V& linh vurc thi cong x4y dung: Tang cudng cong tac tim viéc cac cong trinh dy 4n vén
dau tu cong. PAu tir thém thiét bi thi cong. Phan dau ting doanh thu va lgi nhuén.

- Tiép tuc thuc hién trién khai céc cong téc lién quan dén chuyén dbi sé va cac img dung
cong nghé moi.

Trén day 12 bao cdo t6m tit két qua hoat dong kinh doanh ndm 2024 va ké hoach hoat dfng
kinh doanh ndm 2025. Bdo c4o hoat dong kinh doanh va céc thong tin vé doanh nghiép dugc the
hién diy di trong béo céo thuong nién. Ban TGD cong ty cung toan thé nguoi lao dong quyet

tAm hoan thanh cac chi tiéu ké hoach. N
Trén trong! Oi\
Naoi nhin: TM. BAN TONG GIAM POC \
- Nhu trén; TONG GIAM POC G)

- C6ng bd thong tin;

- Luu: VT, VP. HDQT. 4

Vii Huy Giap
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. CQNG TY CO PHAN CONG HOA XA HOI CHU NGHTA VIET NAM
A BAU\TU’ VA XAY DUNG Poc 1ap - Tw Do — Hanh phiic

AV .'iJll')‘:."
1Y iy | S—

Tién Giang, ngay  thdng ndm 2025

DU’ THAO

BAO CAO
Hoat déng ciia Ban kiém soit nim 2024 va ké hoach hoat dong nim 2025

Kinh giti: Pai hji dong co dong

Ban kiém soat béo céo trude Pai hoi dong c¢b déng tinh hinh hoat dong cua Ban kiém
soat nim 2024 va Ké hoach hoat déng nadm 2025 nhu sau:

I. HOAT PONG CUA BAN KIEM SOAT NAM 2024.

1. To chirc va hoat djng.

1.1 V& tb chirc:

- Nhén su cia Ban kiém sodt Cong ty Cd phan Piu tr va Xay dung Tién Giang
(TICCO), dugc bau thong qua tai Pai hoi dong c6 dong ngay 22/04/2022 (Nghj quyét sb /

01/NQ.PHDCD) 12 03 ngudi, gbm co: ;’;i/; (
1. Ong: Nguyén Tién Nhan - Trudng ban f f f{ o
2. Ba: Nguyén Kiéu Diém Trang - Thanh vién k‘
3. Ba: Doan Thi Hong Cim - Thanh vién

1.2 Vé hoat dong:
- Trong ndm 2024, Ban kiém soat da thye hién 03 cudc hop va cb su tham gia day di
céc thanh vién. N&i dung chinh cu thé nhu sau:

Ky hop | Thoi gian Noi dung

- Tham dinh/d4anh gia két qua béo céo tai chinh riéng va Béo
c40 tai chinh hop nhét nam 2023 (s6 heu trudce kiém toan).

- Giam s4t tinh hinh thuc hién Nghj quyét cua Dai hdi dong co
dong, HO1 dong quan trj va vigc tudn thu cac quy dinh vé cong
b thong tin ciia Cong ty.

- Phan cong thuc hién Bdo céo hoat dong cua Ban kiém soat
nim 2023 va ké hoach nam 2024; T& trinh hya chon dom vi kiém
ton B4o cdo tai chinh ndm 2024 trinh Pai hoi ddng cb dong.

- Tham dinh/d4nh gid két qua B4o cdo tai chinh riéng va Bao
céo tai chinh hop nhét 6 thang nim 2024 (s6 lidu trude kiem
toan).

- Giam sat tinh hinh thyc hién Nghi quyet cua Pai hoi dong cd
dong, Hoi ddng quan tri va viée tuéin thu cdc quy dinh vé cong
bd thong tin cua Cong ty.

- Thim dinh/d4nh gid két qua Bdo cdo tai chinh riéng va Bao
Ky 3 11/11/2024 | c4o tai chinh hop nhét 9 thang nim 2024 (s6 lidu trude kiém
toan).

Kyl |28/02/2024

Ky?2 01/08/2024
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Ky hop | Thai gian Néi dung

- Giam s4t tinh hinh thuc hién Nghij quyét ctia Dai hoi dong co
dong, Hoi ddng quan tri va viéc tuan tha cdc quy dinh vé cong
bé thong tin ciia Cong ty.

- Trao d6i vé viéc thuc hién Cong b thong tin bang Tiéng Anh
v6i cac phong ban c6 lién quan theo Thong tu s6 68/2024/TT-
BTC ngay 18/09/2024.

- Tham gia ddy du céc cuc hop dinh ki hosic dot xuit cia Hoi déng quén tri.

- Gi&dm s4t, kiém tra tinh phép ly, trinh ty ban hanh cac Ngh1 quyét ctia Hoi dong quén
tri va Quyét dinh ctia Ban Tong gidm dbe: Trong nim, Hoi dong quan tri da t6 chirc 26
cudc hop, thuc hién ban hanh 112 Nghi quyét va Quyét dinh lién quan dén cong tac diéu
hanh hoat d6ng san xuit kinh doanh, dau tu va thanh 1y tai san, t6 chirc nhan sy, cac ché

d6 chinh sach.

- Kiém tra, gidm sdt viéc thuc hién Nghi quyét cha Pai hoi dong ¢b dong; Nghi quyét,
Quyét dinh cua H6i dong quan tri .

- Klem soét, giam sat cong tac quan ly, diéu hanh trong hoat dong nang cao hi¢u qua
san xuét kinh doanh ctia Hoi ddng quan tri va Ban Tong Gidm dbc cong ty.

- Thdm dinh Béo cdo tai chinh trudce kiém toan céc quy, 6 thang va ndm. Qua do,
danh gia dugc tinh hinh thyc hién ké hoach san xuét kinh doanh, dénh gia tinh tuén thu,
trung thyc va hop ly, trén cac khia canh trong yéu vé s lidu tai chinh phii hop véi chuan
muc ké todn, ché do ké toan doanh nghiép Viét Nam, céc quy dinh phép 1y hién hanh va
cac quy dinh quan tri ndi bd cia cong ty.

- Kidm soét, giam sat viée thue hién cac quy dinh vé cong bé thong tin.

- Lua chon va dé xuét danh sach cac Cong ty kiém toan doc lap dé thuc hién soat xét,
kiém todn B4o cdo tai chinh cua cong ty nim 2024.

- Thyc hién c4c nhiém vy khéc theo quy dinh cta Luat Doanh nghiép, Diéu 1 cong
ty, Quy ché hoat ddng clia Ban ki€m soat va Nghi quyet cia Pai hoi déng cb dong.

1.3 V& thil lao va céc loi ich khic:

Thyc hién theo Nghj quyét s6 01/NQ-DHDPCD dé duoc Dai hoi dong cb dong théng
qua ngay 23/04/2024, thh lao cua Ban kiém soat ndm 2024 nhu sau:

- Trudng Ban kiém soat: 9 tridu dong/ngudi/thang.
- Thanh vién Ban kiém soat: 8 triéu ddng/ngudi/thang.

- Téng cong s6 tién thu lao va tién luong kiém nhiém ctia Ban kiém soét da thuc hién
chi trong nam la 984,09 tri¢u dong. Trong do:

+ Tién thi lao 12 300 triéu dong;
+ Tién luong kiém nhiém cuia céc thanh vién 1a 684,09 triéu df")ng.
2. Két qui giam st d6i véi Hoi dong quan tri va Ban Téng giam déc.

Qua cong tac giam sat kiém tra cac hoat déng quan tr1 va d1eu hanh cua Héi dong
quan tri, Ban Tong giam dbe cong ty. Ban kiém soét nhan thﬁy céc két qua thyuc hién nhu

sau:
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2.1. Két qua giam sit d6i véi Hoi ddng quan tri.

- Trong nim 2024, Hoi déng quan tri da thuc hién ding chirc ning, nhlern vu va
quyen han theo quy dinh cua Ludt doanh nghiép, Piéu 18 cong ty va Nghi quyét ctia Pai
héi dong Cb dong.

- Hoi dong quan trj luén theo dai tinh hinh hoat dong cia Cong ty, ban hanh kip thoi
cdc Nghj quyét dé chi dao Ban Tong giam doc thyc hién theo ding dinh hudng cua Dai héi
dong Co dong va dinh hudng chién lugce phat trién hoat dng kinh doanh cua cong ty.

- Hoi dong quan tri dé to chirc cac cudc hop dinh ky hang quy hodc dot xuét theo
ding quy dinh, tht ca cac cudc hop deu ghi bién ban va ban hanh Nghi quyét thuc hién.
Céc Nghi quyethuyet dinh ctia Hoi dong quén tri ban hanh phl hop véi quy dinh cua phap
luat va Piéu 1é cong ty.

2.2. Két qua giam sat ddi véi Ban Tong gidm doc.

- Trong ndm 2024, Ban Tong glam dbc ludn tudn thi cac quy dinh cia Luét doanh
nghiép, Diéu 1& céng ty, Nghi quyét ciia Pai héi déng C6 dong/Hoi dong quan trj va céc
quy dinh phap ludt cé lién quan.

- Ban Téng giam dbc thuc hién trién khai kip thoi cac muc tiéu, chién luge hoat dong
kinh doanh trong tirng linh vyrc theo Nghi quyét/Quyét dinh ctia Hoi dong quan trj va dinh

hu{mg cua Dai hoi dong Cd  dong, lubn chi dong duara cic gidi phap va dé xuét ¥ kién v6i
Hoi ddng quan trj vé cac vén dé c6 lién quan thude thim quyén quyet dinh ciia Hoi dong
quan tri.

- Ban Tong gidm ddc lu6n thyc hién dung chire ndng, nhiém vy theo cac quy dinh cua
phép ludt, quy dinh - quy ché quén trj ndi bd va Diéu 1é cong ty. Hoan thinh t6t vai trd didu
hanh hoat dong kinh doanh va dinh hudng phét trién Cong ty.

3. Két qua gifm sit tinh hinh hoat dgng va tai chinh ciia Céng ty.

3.1. Két qua giam sat tinh hinh hoat djng ctia Céng ty.

- Trong nam 2024, Ban kiém soat théng nhét véi béo cdo cia Hoi dong quan tri va
Ban Tong giam doc vé tinh hinh san xuét kinh doanh cuia cong ty.

3.2 Két qua giam sat tinh hinh tai chinh ciia Céng ty.

3.2.1 Céng téc 1ap va kiém toan Béo cdo tai chinh (BCTC):

- Béo céo tai chinh riéng va Béo cdo tai chinh hop nhét cua Céng ty duge 1ap da}’ du,
diing chuin muec ké toan, ché 6 ké toan doanh nghiép Viét Nam va céc chinh séch ké toan
thich hop.

- Trong ndm, Béo cdo tai chinh ctia Cong ty da dugce Cong ty TNHH Kiém todn FAC
thye hién soat xét, kiém todn. Qua d6, Ban kiém soat ddng ¥ vai y kién cia Cong ty Kiém
toan la xét trén khia canh trong yéu, Béo céo tai chinh di phan anh day du, trung thyc va
hop 1y vé tinh hinh tai san, nguén von ciing nhu Két qua hoat dong kinh doanh, luu chuyén
tién t&, phu hop v&i chudn muc ké toan, ché do ké toan Viét Nam va cac quy dinh phap
ludt hién hanh c6 lién quan.

3.2.2 Cong téc tai chinh cua Cong ty:

* Két qua hoat dpng kinh doanh trén Bdo cdo tai chinh hgp nhit:
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Don vi tinh: ty dong

Thwe | Ké&é | Thye 86 90 i So véi ké
STT Chi tiéu hién | hoach | hién hoach
2023 | 2024 | 2024 [ 1~ | (%) | - | (%)
1| Doanh thu thuan | 1.670,0 | 1.7452 | 1.867,2 | 197,2 | 111,8% | 122,0 [ 107,0%
g | LS nhe sad 116,7| 122,0| 141.8| 251 [121,5% | 19,8 | 116,2%
thué cong ty me
3 | Tong tai san 1.852,2 2.181,7| 3295 117,8%
4 | Vénchusohiu | 6777 719.8 | 42.1]106.2%

+ Trong von chii s hiru néu trén, dd logi triv gid tri loi ich c6 déng khong kiém sodt,
Véi két qua hoat dong kinh doanh néu trén, Ban kiém sodt ¢6 nhan xét nhur sau:
- Doanh thu nam 2024
+ Tang 197,2 ty ddng, twong Ung ty 1¢ tang 11,8% so vdi cing ky.
+ Va ting 7,0% so v6i ké hoach, tuong tmg gid trj ting 122,0 ty dong.
- Loi nhuén sau thué ¢b déng céng ty me nim 2024:

+ Ting 25,1 ty dong, twong tmg ty 1& 21,5% so véi ciing ky;

+ Va ting 16,2% so vdi ké hoach, twong ung gié trj ting 19,8 ty dong.
* Két qud hoat dpng kinh doanh trén Bdo cdo tai chinh riéng céng ty me:

Don vi tinh: ty dong

2 aass Thue hién Thure hién So vé6i cing ky
i 2023 2024
+- %
- Doanh thu thuin 473,6 415.6 -58.0 87,8%
- Loi nhuén sau thué 110 143.0 33.0 130.0%

* Tink hinh tai chinh cia Céng ty.
- V& tai san va nguf’in von, duge thé hién cu thé nhu sau:

Don vi tinh: 1y dong

Stt Chi tiéu Nim2023 | Nim 2024 j" S "j,’

S 0
I. | TONG TAI SAN 1.852,2 2.181,7 329,5 117,8%
1 | Tai san ngén han 1.313,0 1.554,5 241,5 118,4%
2 | Tai san dai han 5392 627.2 88.0 116,3%
L. E,gﬁg NGUON 1.852,2 2.181,7 3295 117.8%
1 | No phai tra 1.163,7 1.450.4 286,7 124.6%
- No ngin han 990,6 1.214,9 224,3 122,6%
- No dai han 173,1 235.5 62,4 136,0%

X A .
2 ﬁgﬂ“"“ von chu so 6885 731,3 4.8 106,2%
infi:m gop cta chu 50 2296 259.4 29.8 113,0%
- Thang du von ¢b

shin 5.7 5.7 0,0 100,0%
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Stt Chi tiéu Nim 2023 | Nim 2024 S0 SO
+/- %
L;’uon khac chu s¢ o L 0.0 100,0%
L-%Ey o prhat 188,6 212,4 23,8 112,6%
B i s 252,9 2413 11,6 95,4%
chua phén phoi i
- Loi ich ¢ déng ,
khbog kibm sodt 10,7 115 0,8 107,8%
- V& céc chi tiéu tai chinh khai quét cua cong ty:
Stt Chi tiéu Dvt Nim 2023 Niam 2024
1. Chi tiéu vé co cfu tai sin
;él;lm san ngin han/Tong tai 0% 20.9% 71,3%
- Tai san dai han/Tong tai san % 29,1% 28,7%
2. | Chi tiéu vé co ciu von
- Nog phai tr&/Téng ngudn vén | % 62,8% 66,5%
- N%UOHKVOH chu sé& hitw/Tong o 37.2% 33,5%
nguon von
3. Kha ning thanh toan
1:1;{“11118, nang thanh toan hién Lin 133 1,28
- Kha ndng thanh todn nhanh | Lin 0,59 0,57
4. | Ty suit sinh 1oi
;)él;lm nhuén sau thué/ Tong tai % 6.3% 6.5%
;5}(_:1 ﬁ{llhu_ﬁn sau thué/ Von cha % 16.9% 19.4%

3.3 Kién nghi ciia Ban kiém soat.
- Tang cudng cong tac quan tri dong tién, don d@bc thu hdi ng ton dong, ting ngudn
tai tro dai han nham ting kha ning thanh khoan ng#n han.
- Lap ké hoach dong tlt;n trong nam 2025 va cdc nim tiép theo dé chu dong giai ngén
cho c¢éc du 4n dau tu theo ké hoach.
. KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2025.
Pé thuc ]:11¢n hoan thanh nhiém vu ké hoach nam 2025. Ban klem soat tlep tuc tang
cudmg cong tac kiém tra, gidm sét cdc hoat dong cia Cong ty, cu thé nhu sau:
- Giam sét viéc chdp hanh cic quy dinh Phap ludt, Dibu 1é cong ty, tinh hinh thuc hién
cac Nghi quyét ctia Pai hoi ddng C6 dong, Hoi dong quan trj cong ty.
- Kién nghi Hoi ddng quan tri c4c bién phép sira d6i, bd sung, cai tién co cAu quan 1y,
giam sét va diéu hanh hoat dong Cong ty.
- Tang cuong kiém tra, giam sat thuong xuyen cac hoat dong san xuét kinh doanh cua
Cong ty thong qua cac Nghi quyét ctia Hoi ddng quan trj va cac Quyét dinh cuia Ban Téng
giam dée.
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- Gidm sat vi¢c thyc hién ché d6 tidn luong, tién thudng, thit lao clia ngudi quan 1y,
viéc phan phoi lgi nhuén va trich 1dp cac quy theo quy dinh.

- Thim dinh Bdo c4o tai chinh, Béo c4o két qua hoat dong kinh doanh hang quy, 6
thang va nim. Qua d6 phén tich d4nh gi4 tinh hinh tai chinh va quan ly von tai Cong ty.

- Pé xuét danh sich cdc Cong ty Kiém toan dé lya chon kiém todn B4o c4o tai chinh
niam 2025 cho cong ty.

g = Ngoai ra, Ban kiém'soét thyc hién cac nhiém vu khac theo quy dinh cta Phap luat,

Diéu Ié cong ty va Quy ché hoat ddng cia Ban kiém soét.

Trén déy 14 bio cdo ciia Ban kiém soat. Kinh trinh Dai h$i xem xét théng qua.

TM. BAN KIEM SOAT
TRUONG BAN
Noi nhdn:
- Nhur trén;
- Cong b thong tin;

- Luu: Van thu, BKS.

Nguyén Tién Nhin
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ﬁ;} TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
-BA VA XAY DUNG DPéc lap — Tw do — Hanh phiic
'a"IEN GIANG

+ MR

Tién Giang, ngdy thdng nim 2025

DU THAO

. TO TRINH
Vé viéc thong qua Bdo cdo tai chinh nim 2024 di kiém tosn

Kinh giri: Dai hoi dng c6 dong

- Cin ctr Ludt Doanh nghiép sé 59/2020/QH14 dugc Quéc hdi théng qua ngay
17/06/2020

- Clin ctr Diéu 18 tb chirc va hoat dong ciia Cong ty

- Ciin ctr Béo cdo tai chinh nam 2024 da duoc kiém toén

- Cin ¢t diém f, khoan 1, Diéu 15 Diéu I¢ Céng ty C6 phan Déu tw va Xay dung
Tién Giang quy dinh quyén va nghia vy ctia Dai héi dong c6 déng ve viée thong qua Béao
cdo tai chinh kiém toédn hang nam ctua Cong ty

Hoi dong quan tri Cong ty C phan Pau tu va Xay dung Tién Giang kinh trinh Dai

héi dong cb dong bidu quyét théng qua Bao céo tai chinh ndm 2024 (riéng va hop nhét)
da duoc kiém toan boi Cong ty TNHH Kiém toan FAC

- Béo cdo tai chinh riéng cua Cong ty dugce kiém todn xac nhén theo Bdo cdo kiém
todn doc 14p s6 ..../2024/BCTC-FAC ngay 20/03/2025
- Bao cdo tal chinh hop nhét ciia Cong ty dugc kiém todn xé4c nhan theo Béo cdo
kiém toan doc lap sb . .../2024/BCTCHN-FAC ngay 20/03/2025
Toan vin Béo cdo tai chinh kiém to4n nim 2024 di dugc cong bo thong tin trén
website Cong ty
Toém tét mot s6 chi tiéu trén bdo céo tai chinh nhu sau
1. Mt s6 chi tiéu trén bdo cdo tai chinh riéng:

+ Chi tiéu trén bang Can ddi ké toan:

STT Chi tiéu Tai ngdy Tai ngay
I | Téng taisin | 1.569.561.730.149 | 1.471.519.717.464
1 | Tai san ngén han 879.547.290.014 |  833.268.760.089
2 | Tai san dai han 690.014.440.135 |  638.250.957.375
II | Téng ngudn von 1.569.561.730.149 | 1.471.519.717.464
1| No phai tra 843.167.820.019 [  788.650.209.936
2 | Vén chu 56 hitu 726.393.910.130 |  682.869.507.528

+ Chi tiéu trén Béo céo két qua hoat dong kinh doanh:
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STT

No Chi tiéu

Nam

Nam

1 | Doanh thu thudn

415.592.745.433

473.647.159.601

2 | Loi nhuan trude thué TNDN

160.240.966.921

125.558.968.664

3 | Loi nhuén sau thué TNDN

143.006.460.959

110.095.687.326

2. Mt s6 chi tiéu trén béo céo tai chinh Hop nhét:

+ Chi tiéu trén bang Can dbi ké toan:

STT Chi tiéu Tai ngay Tai ngay
I | Téng tai san 2.181.743.482.461 | 1.852.230.099.332
1 | Tai san ngén han 1.554.502.291.208 | 1.312.952.120.171
2 | Tai san dai han 627.241.191.253 | 539.277.979.161
II | Téng ngudn vén 2.181.743.482.461 | 1.852.230.099.332
1| No phdi tra 1.450.411.871.412 | 1.163.756.079.868
2 | Vén chu s hivu 731.331.611.049 |  688.474.019.464

+ Chi tiéu trén Béo céo két qua hoat dong kinh doanh:

STT Chi tiéu Nam 2024 Nam 2023
| | Doanh thu thuan 1.867.200.093.415 | 1.669.780.465.317
2 | Loi nhuan trudc thué TNDN 174.491.852.224 |  147.282.928.382

3 | Loi nhuan sau thué TNDN

141.814.006.374

116.664.683.914

Kinh trinh Dai héi xem xét thdng qua

Trén trong

Noi nhin:

- Nhu trén;

- Céng bé théng tin;

= Lwu: VT, VP. HDQT.

TM. HOI PONG QUAN TRI
CHU TICH

Tran Hoang Huén
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CONG HOA XA HQI CHU NGHTA VIET NAM
Déc ldp — Tw do — Hanh phuc

Tién Giang, ngay  thing ndm 2025

TO TRINH _
V& viéc théng qua ké hoach sin xuit kinh doanh va dau tw nim 2025

Kinh giri: Dai hoi ddng C6 dong
- Cin cr Luét Doanh nghiép sé 59/2020/QH14 dugc Qubc hoi théng qua ngay
17/06/2020
- Can ctt iéu 1é t6 chiic va hoat dong ctia Cong ty
- Can ctr diém a, khoan 2, Piéu 15 Piéu 1é Cong ty Co phan Bau tu va Xay dyng

Tién Giang quy dinh quyén va nghia vu ciia Pai hgi dong ¢ dong vé viée thong qua ké
hoach kinh doanh hang nim cua Cong ty

Hdi dong quan trj Cong ty Cbd phan Diu tr va Xay dyung Tién Glang kinh trinh Pai
hoi dong cb déng bidu quyét thong qua ké hoach san xuét kinh doanh va dau tu ndm 2025

nhu sau
- Doanh thu thuan hop nhét: 1.976 ty dong.
- Loi nhuén sau thué hop nhét: 160 ty dong, phin ddu 180 ty dong.
- Téng gi4 tri diu tu: 498,4 ty dong.
Kinh trinh Pai hdi xem xét théng qua.

Tran trong
Noi nhiin: TM. HQI PONG QUAN TRI
CHU TICH
- Nhu trén;

- Cbng bd thong tin,
- Luuw: VT, VP. HPQT.

Trin Hoang Huén
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G TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

TU VA XAY DUNG Déc lap — Tw do — Hanh phiic
— - JIEN GIANG
TIEN GIANG \;?;f
¢, Tién Giang, ngay  thang ndm 2025

“"-'-.;;_:;tr:-;.fsss-':\%‘“ /TTr-HPQT.TICCO

DU THAO TR
v T TRINH
Phwong an phan phdi lgi nhudn, chi tra c6 tirc nim 2024 va ké hoach nim 2025

Kinh giri: Pai hpi dong c6 dong
- Cin ¢t Lust Doanh nghiép sé 59/2020/QH14 dugc Qudc hoi théng qua ngay
17/06/2020. q
Cin cir Diéu 18 t6 chirc va hoat dong clia Cong ty
- Can cu Béo céo tai chinh hop nhit nim 2024 da dugc klem toan

Hoi ddng quan tri (HPQT) kinh trinh Dai héi dong cd déng (PHDCD) thu:ong
nién 2025 xem xét va théng qua phuong an phén phdi lgi nhudn nam 2024 va ké /f,-_;—

hoach phan phéi lgi nhuan nidm 2025 nhu sau: "'{‘ o
I. Phwong an phén phéi lgi nhuin nim 2024 *; -“--i‘_:-'-f-
STT " " GHI [} |ty v i
o CHI TIEU NAM2024 | ~hodl A\ NGy
LNST nam truée chua phan phéi 99.500.339.104 '
2 | LNST nim 2024 141.814.006.374
3 | Téng LNST dwgc phép phin phéi 241.314.345.478
4 | Phén phoi lgi nhuin 159.040.592.785
4.1 | Trich quy déu tr phét trién (20% LNST nim 2024) 28.362.801.275

4.2 | Trich quy khen thuong phic lgi (8% LNST nam 2024) | 11.345.120.510

4.3 | Chi tra cb tirc ndm 2024 cho C6 dong (46%/VDL) 119.332.671.000
e Tam tng ¢b tire dot 1+2 (20%/VDL) 51.883.774.000
e Chi cb tic con lai ndm 2024 bing tién (10%/VDL) | 25.941.887.000

e Chi c6 tirc con lai ndm 2024 bang cb phiéu
(16%/VDL) 41.507.010.000
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STT — " GHI
e CHI TIEU NAM 2024 | oo
5 | Loi nhun con lai sau khi phan phoi 82.273.752.693

- Phéin phéi Quy du tw phit trién (QDTPT:
Sé du QDTPT tai BCTC riéng ngay 31/12/2024 12 210.491.086.626 VND

Diéu chuyén tir QPTPT tai BCTC riéng vé QPTPT tai 2 cong ty bé tong chi tiét
gia tri nhu sau:
+ Céng ty TNHH MTV Bé téng TICCO: t6i da 25.000.000.000 dong;

.1 Céng ty TNHH MTV Bé téng TICCO Tan Phudc: t6i da 44.000.000.000
dong;
+ Giao HPQT thye hién c4c thu tuc can thiét khi duoc PHDCP thong qua.
I1. Phwong 4n chi tra ¢b tirc nim 2024:
Kinh d& nghi PHPCP phé duyét phuong an chi tra ¢b tire nim 2024 nhw sau:

1. Ty 1& chi tra ¢b tirc nam 2024: 46%/V6n diéu 1¢ 259.418.870.000 dong
Hinh thitc chi tra:

- Biing tién mat: 30%/V6n diéu 1&

- Biing cb phiéu: 16%/Vén diéu 18

2.Ngudn chi tra;: Tir LNST trén BCTC hop nhét @3 kiém toan cia Céng ty nim
2024.

Té chire thue hién:
L Do voi phuong an phén phéi loi nhuén nam 2024: PHPCP uy quyén cho Hoi
dong quan tri quyet dinh va chi dao thuc hién:
Chi tra phén cb tiec béng tién con lai
e Lap phuong 4n chi tra cb tirc bing cb phleu theo dung quy dinh cua Phéap luét
hién hanh va bio cdo C6 déng trong k¥ PHPCD gin nhat. Cu thé nhu sau:

4.1. Tén cb phiéu: ch phlﬁ:y Céng ty C6 phin Pau tu va Xy
dung Tién Giang

4.2. Ma cb phiéu: THG

4.3. Loai ¢ phiéu: Cb phiéu phé thong

4.4, Ménh gia ¢b phiéu: 10.000 ddng/ PND
(Mudi ngan dong)

4.5. 86 lugng cb phin trurde khi phat hanh:  25.941.887 c6 phén

4.6. Ty 18 tra cb tic: 16%/V6n b phan
¢ déng s hitu 100 ¢b phén thi nhan duoc
16 cb phan.
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4.7. 86 lugng cb phan lwu hanh:
4.8. 86 lugng c6 phan du kién phat hanh:

4.9. Gia tri phat hanh du kién theo ménh
gia:

4.10. Péi twong phat hanh:

4.11. Phuong thirc phat hanh:

4.12. Xir Iy cb phan lé:

4.13. Quy dinh vé han ché chuyén nhuong:

4.14. Ngudn vdn hop phép dé phat hanh:

4.15. Thoi diém thuc hién:

4.16. Uy quyén cho Hdi ddng quan tri:

25.941.887 ¢ phan
4.150.701 c6 phan

41.507.010.000 ddng

Cb dong hién hitu c¢6 tén trong danh sach
cb déng Cong ty tai ngay ding ky cudi
cung chdt danh sach ¢6 dong dé thuc hién
quyén.

Cb phiéu phét hanh s& dugc phéan phoi theo
phuong thic thuc hi€én quyén.

S6 lugng ¢ phan phat hanh s€ dugc lam
tron xuong hang don vi, phan s6 1é thap
phan (néu c6) phat sinh s& duoc hity bo.

Khong han ché chuyén nhuong

Tir ngudn loi nhuén sau thué ciia céc nam
liy ké dén ngay 31/12/2024 theo bao cao
tai chinh nim 2024 da duoc kiém toan.

Thoi diém cu thé do HPQT quyét dinh
ngay sau khi dugc su Ch.'ip thuin cua
UBCKNN théng bdo nhin day du tai ligu
bao cdo phat hanh cd phiéu dé tra cb tirc
nam 2024.

~Thyc hién céc thi tyc cn thiét theo quy
dinh cia Phap luat dé thyc hién viéc phat
hanh ¢b phiéu
-Thye hién céc thu tuc niém yét va dang
ky bd sung s6 cb phiéu phat hanh thém voéi
S& Giao dich ching khoan TP H6 Chi
Minh va ding ky bd sung tai Trung tim
luu ky chitng khoan Viét Nam.

-Stra dbi, bd sung Diéu 16 td chirc va hoat
dong cua Cong ty theo quy mé vén didu 1¢
mai ting thém.

-Thue hién céc thi tuc thay doi g1ay ching
nhan dang ky kinh doanh véi So Ké hoach-
Diu tu tinh Tién Giang sau khi hoan tat
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dgt phat hanh.
ITIl. Thong qua viéc thay ddi vén diéu 1é cong ty theo phwrong 4n chi tra ¢b tire
nim 2024.
- Vén didu 1é cong ty da ding ky: 259.418.870.000 dong
- V6n didu 18 du kién didu chinh tang: 41.507.010.000 ddng

- Vén didu 18 du kién sau khi diéu chinh: 300.925.880.000 déng ‘
(Bang chit: Ba trim ty, chin trim hai muoi 1Am triéu, tdm trim tdm muoi nghin dong)

- Hinh thire ting vén: Phét hanh ob phiéu chi tré ¢ tic cho ¢6 dong dé tang von
dicu I€ theo phuong an chi tra ¢6 tirc ndm 2024.

- Giao HPQT thyc hién thu tyc dang ky tang vén didu 1 sau khi két thic dot phat
hanh ¢b phiéu theo quy dinh.

IV. Ké hoach phin phdi lgi nhuin nim 2025:

Theo ké ,hoach kinh doanh ctia nam 2025, HPQT du kién ké hoach phan phdi loi
nhuén sau thué ndm 2025 nhu sau:

- Loi nhuén sau thué du kién nim 2025 14 160 ty dé‘mg; du kién ké hoach sir dung:
1. C tirc chi tra cho cb déng: 40%/vén didu 1¢;
2. Trich qu§ dau tu phat trién: 20%/1¢i nhun sau thué;
3. Trich quy khen thudng, phic loi: 8%/1l¢i nhudn sau thué.

Kinh trinh Dai hdi xem xét thong qua.

Trén trong!
Neoi nhn: TM. HOI PONG QUAN TRI
W CHU TICH
- Céng bo théng tin;

- Luu: VT, VP. HDQT.

Tran Hoang Huin
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N0 g /TTruHBQT TICCO

(:EtNG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
PAU 3 U VA XAY DUNG Pdc ldp - Ty do — Hanh phiic

/, 9’ IEN GIANG

Tién Giang, ngay thdng ndm 2025

R THAD ‘ TO TRINH
V& viéc thu lao Hoi ddng quén tri, Ban kiém soat nim 2024 va ké hoach niim 2025

Kinh giri: Pai hji dong cé dong
- Can ¢ Luat Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 dugc Quéc hoi

thong qua ngay 17/06/2020;
- Can ctt Diéu 1 td chire va hoat dong Cong ty;

- Can cir Nghi quyét s6 01/NQ-PHPCP ngay 23/4/2024 cta Dai hdi ddng cb dong
thudng nién ndm 2024;

- Can ¢t Bao céo tai chinh nam 2024 da duogc kiém toan.

Hoi dong quan tri Cong ty Cb phan Pau tur va Xay dng Tién Giang kinh trinh Dai
hoi dong ¢6 dong bao cdo quyét toan thi lao Hoi dong quan tri va Ban kiém soat nim
2024 va ké hoach thu lao cho ndm 2025 nhu sau:

I/ Bdo cdo quyét todn thi lao Hji ddng quén tri va Ban kiém so4t nim 2024

Theo béo cdo tai chinh hop nhit nim 2024 d& duoo kiém todn, loi nhufn sau thué
Cong ty me 13 141.814.006.374 dong, phan thu lao Hoi dong quan tri ndm 2024 duoc tinh
toan nhu sau:

1) Thi lao H6i dbng quén tri:

a) Loi nhu4n tinh thii lao (LNST ciia Cong ty me ‘
theo BCTC hop nhét ndm 2024): 141.814.006.374 dong
b) Ty 1é trich thu lao: 1,50%
¢) Thu lao dugc hudng: (a) x (b) 2.127.210.096 dong
d) D3 tam tmg trong nim 2024: 720.000.000 dong
e) Con lai: (c) — (d) 1.407.210.096 déng

Phén con lai: 1.407.210.096 dong s& duge chi sau khi Dai hdi théng qua.
2) Thi lao Ban kiém soat:

a) Thu lao dugc phé duyét theo Nghi quyét s6 01/NQ-PHPCP ngay 23/04/2024
cua Dai hoi dong Co ddng thuong nién 2024:

Tai lidu Pai hoi dong C5 dong thwong nién nam 2025



- Trudng ban (01 nguoi) . ) _ )
09 triéu dong/ngudi/thang x 12 thang ;
108.000.000 dong

- Thanh vién (02 nguol) | 08 triéu dong/ngudi/thang x 12 thang :
192.000.000 dong

A A
Téng cong 300.000.000 dong

b) S8 da chi: 300.000.000 déng

I/ Ké hoach thu lao Hdi qli'ing quén trj va Ban koiém soat nadm 2025:
Hoi dong quan tri kinh dé nghi Dai hfi dong C6 déng phé duyét mic thua lao
nam 2025 nhu sau:

1) Thi lao Hoi ddng quén tri: 1,5% x Loi nhuan sau thué
2) Thi lao Ban kiém soét:
- Truéng ban: 9.000.000 ddng/ngudi/thdng
- Thanh vién: 8.000.000 déng/ngudi/thang
Kinh trinh Dai hoi xem xét thong qua.
Trén trong!

Noi nhin: TM. HQI PONG QUAN TRI
- Nhue trém; CHU TICH
- Cong bo thong tin;

- Luu: VT, VP. HPOT.

A Y -
Tran Hoang Huén

Tai ligu Pai hi dong Co dong thuwong nién ndm 2025




(I I — fj? G TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
\ 1o PAYTU VA XAY DUNG Pic 1ap — Tw do — Hanh phiic
; -1;;-’-' TIEN GIANG

4 /TTr-HPQT TICCO Tién Giang, ngay thang nam 2025

B THAG TO TRINH

Vé viéc thong qua lua chon Cong ty dé kiém todn Béo cdo tai chinh nim 2025

Kinh giti: Pai héi ddng ¢ dong

- C#n cir Luat Doanh nghiép s6 59/2020/QH14 duoc Quéc hoi théng qua ngay
17/06/2020; , '

- Can cir Luat Ching Khoén so 54/2019/QH14 dugc Quoc héi théng qua ngay ngay
26/11/2019;

- Cén ¢t Nghj dinh 155/2020/NB-CP Quy dinh chi tiét thi hanh mot sb diéu clia Luat
Chiing khodn théng qua ngay 31/12/2020;

- Cin ot Diéu 18 td chirc va hoat dong ciia Céng ty C6 phan Péu tu va Xay dung Tién
Giang;

Cén cir don dé xqét, kién nghi cua Ban Kiém soat vé viéc lua chon danh sich to
chirc kiém toén durgc chdp thudn thyre hién kiém todn bo céo tai chinh ctia Cong ty nim
2025.

Hoi dong quan trj kinh trinh Dai héi dﬁng Cb déng théng qua danh séch Céng ty
kiém to4n dé kiém todn Béo céo tai chinh nim 2025 theo danh sich nhur sau:

1. Coéngty TNHH Kiém toan AFC Viét Nam;

2. Cong ty TNHH Kiém toan va Tu vn RSM Viét Nam;

3. Cong ty TNHH Kiém toan FAC;

4. C6ngty TNHH Kiém toan va Tu van A&C;

5. Cong ty TNHH Kiém ton Sao Viét.

Uy quyén cho Hoi dong quan tri lua chon Cong ty kiém toén theo danh sach da
trinh.

Kinh trinh Dai hdi xem xét théng qua.

Tran trong!
Noi nhin: TM. HQI PONG QUAN TRI
- Nhur trén; CHU TICH
- Cong bo thong tin,
- Lwu: VT, VP. HDQT.

Tréin Hoang Huin

Tai ligu Pai hpi dong C6 dong thwong nién nim 2025



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
Al TU VA XAY DUNG Poc lap — Ty do — Hanh phiic

Tién Giang, ngay  thdng ndm 2025

NWHO T T A
“S==DU THAO ey
' TO TRINH

Vé viéc giao dich v6i cac bén lién quan

Kinh giri: Pai hgi dong Co dong

~ C#n ctt Luat Doanh nghiép s6 59/2020/QH14 dugc Qudc hoi thong qua ngay
17/06/2020;

~ Can ct Luat Chimg khoan sb 54/2019/QH14 dugc Qudc héi théng qua ngay
26/11/2019;

~ Can cir Nghj dinh 155/2020/ND-CP ngay 31 thang 12 ndm 2020 cua Chinh phu
quy dinh chi tiét thi hanh mét s6 didu cta Lugt Ching khoén;

— Cin ctr Didu 18 t chirc va hoat dong ctia Cong ty.

Hoi déng quan tri (HDQT) Cong ty Cb phin Pau tu va Xay dung Tién Giang (Cong
ty) kinh trinh Pai hoi dong C6 dong théng qua cac giao dich cua Cong ty vdi céc bén cé
lién quan, théng tin chi tiét nhu sau:

1. Céc bén lién quan:

Cic Cong ty con true tiép:

- Cong ty TNHH MTV Bé tong TICCO.

-~ Céng ty TNHH MTV Bé tong TICCO Téan Phudc.

- Cong ty TNHH MTV Xéy dung Thuy Loi TICCO.

- Cong ty TNHH MTV Péu tu va Kinh doanh BDS TICCO.

~ Cong ty C6 phan Xay dyng TICCO.

Cic Cong ty con gian tiép:

- Céng ty TNHH MTYV Co khi Cong trinh TICCO.

- Coéng ty TNHH MTV Vit liéu Xay dung TICCO.

~ Céng ty TNHH MTV Coc TICCO.

2. Ngi dung giao dich:

- Cho vay ngén han, dai han.

- Cac giao dich mua ban hang hoa.

~ Thi coéng, xay dyng céng trinh thiy loi, céng trinh din dung, cbng trinh giao
thong,...;

— Cho thué van phong.

- Cho thué dat, kiot.
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~ Cho thué thiét bi.

~ Hop ddng chuyén nhugng quyén st dung dét va tai san trén dat;

- Céc giao dich khac.

3. Gia tri giao dich: Téng gi4 tri cua cic giao dich trong timg nim nho hon 35%
tOng gia tri tai san cia Céng ty duge ghi trong béo cdo tai chinh gén nhat.

4. Thoi gian thye hign: Ké tir ngay 01/01/2025

5. Uy quyén cho HPQT:

— Quyét dinh céc diéu khoan va diéu kién cia cic hgp ddng giao dich vdi cac bén
lién quan;

— Quyét dinh viéc ky két va thuc hién céc hop dong, thoa thuin véi cic bén lién
quan.

Kinh trinh Pai hdi xem xét thong qua.

Tréan trong!

Noi nhin: TM. HOI PONG QUAN TRI
) CHU TICH

- Nhu trén, )

- Céng bo thong tin;

- Luu: VT, VP. HPOT.

Tran Hoang Huén

Tai liéu Dai hpi dong C6 dong thudng nién ndm 2025



’ CQ G Y CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

o :i;.f_BAU TU/VA XAY DUNG Pjc Iap — Tu do — Hanh phiic
A\ i

TPF:N GIANG
& /TTr-HDQT.TICCO Tién Giang, ngay thdng ndm 2025
TO TRINH

DU THAO .
v v viéc khen thwéng cho Nguwdi lao dgng Cong ty.

Kinh giri: Pai hdi ddng cé dong

Ciin ctr Diéu 18 td chiic va hoat dong clia Cong ty;

Thuc hién chi truong cia Ban lanh dao Céng ty, nhdm dé khen thuéng cho
Ngudi lao dong Cong ty da c6 gin bo, déng gdp tich cuc trong qu trinh hoat dong va
phat trién ciia Cong ty trong sudt thoi gian qua.

Hoi ddng quén trj Cong ty kinh trinh Pai hdi ddong C6 dong xem xét cho thuc
hién chi khen thudng cho cac don vi va ca nhan nguoi lao dong c6 déng goép vao hiu

qué hoat dong kinh doanh nim 2024 ctia Cong ty véi sb tién khen thudng 1a 04 ty

dong.

Kinh trinh Pai hdi xem xét théng qua.

Trén trong!
Noi nhdn: TM. HQI PONG QUAN TRI
- Nhu trén; CHU TICH

- Cong bd théng tin;
- Luuw: VT, VP. HPQT.

Trin Hoang Huéin
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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Ty do — Hanh phic

Tién Giang, ngay  thdng  ndm 2025

TO TRINH

A en . A A « A
Vé viéc sira d6i, bo sung Pieu 1€ Cong ty

Kinh giri: Pai hoi dong Co dong

- Cén clr Luat Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;

- Can cir Luét Chimg khoan sd 54/2019/QH14 ngay 26/11/2019;

- Ciin ctt Nghj dinh s 155/2020/ND-CP ngay 31/12/2020;

- Can ctr Thong tu s6 116/2020/TT-BTC ngay 31/12/2020;

- Can cu vao Pidu 18 td chirc va hoat dong hién hanh cia Cong ty Cb phin Diu tu
va Xay dung Tien Giang.

Hoéi ddng quan trj kinh trinh Dai héi dbng cd déng xem xét, théng qua viéc stra doi
va bd sung Diéu 1& Céng ty C) phan Pau tu va Xay dung Tién Giang, chi tiét nhur sau:

Sira d6i Khoan 1, Diéu 26:

Trudc khi sira dbi:

1. Sé lwong thanh vién Hoi ddng quan tri c6 tir 05 dén 09 ngwdi, s6 lugng thanh
vién Hoi ddng quén tri cu thé s& do Pai hdi dong b dong quyét dinh phit hop véi yéu cdu
hoat dong trong timg thoi ky.

Dé nghi stra ddi:

1. Sé luong thanh vién Hoi ddng quan tri 12 06 ngudi.

Kinh trinh Pai hdi xem xét, thong qua va Gy quyén cho Hoi dong quan irj hoan
chinh va ban hanh Piéu 1é theo quy dinh.

Trén trong!
Noi nhiin: TM. HOI PONG QUAN TRI
- Nhur trén; CHU TICH

-Luu:VT, VP HDQT

Trin Hoang Huédn
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{ / «‘-* TEN GIANG
G/

Céin ct Bién ban hop Pai hoi dong ¢ dong thucng nién ndm 2025 ctia Céng ty Cé (2]
phan Pdu tie va Xdy dung Tién Giang ngéy 22/04/2025. =

céN}; TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

VA XAY DUNG Péc lap - Ty do - Hanh phic

Tién Giang, ngay 22 thing 04 ndm 2025
: 0I/NQ-DPHBCD

DU THAO .
NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN 2025

CONG TY CO PHAN PAU TU VA XAY DUNG TIEN GIANG
Céin cir Lugt Doanh nghiép sé 59/2020/QH 14 ngay 17/06/2020;
Céin cir Ludt Chimg khodn s6 54/2019/QH14 ngay 26/11/2019;
Cén cir vao Diéu 1¢ t6 chire va hoat déng cua Cong ty C6 phan Ddu te va Xdy dung
Tién Giang; g

Ngay 22/04/2025, Dai hot déng c6 dong (BHDCD) Cong ty C6 phdn Pau tr va Xay \

dyng Tién Giang dugc té chirc véi sy tham giacia . .. Cb dong va dai dign Cod dong, so
hiru va dai dién sd hiru cho ......... c6 phan c6 quyén biéu quyét, chiém ........ % tong
sO ¢O phan c6 quyén biéu quyét ciia Cong ty.

QUYET NGHI:

Noi dung 1: Thong qua bdo cdo hoat dong ciia Hi dong quin trj nim 2024 va

ké hoach hoat déng nim 2025.

N¢i dung 2: Théng qua bdo cdo danh gia cia thanh vién djc lap Hoi dong quan

tri nam 2024.

Noi dung 3: Théng qua bao cdo ciia Ban Tong giam dbe vé két qui hoat dong

kinh doanh nim 2024 va ké hoach kinh doanh niim 2025.

Ndi dung 4: Thong qua Bao cao hoat ding ciia Ban Kiém soat nam 2024 va ké

hoach hoat dgng nam 2025.

Néi dung 5: Théng qua bao cao tai chinh (BCTC) niim 2024 da dugc kiém toén

béi Cong ty TNHH Kiém todn FAC.

N#¢i dung 6: Théng qua ké hoach sin xuit kinh doanh va ddu tw nim 2025.

- Doanh thu thuén hop nhét: 1.976 ty dong;

- Loi nhuan sau thué hop nhit: 160 ty ddng, phin du 180 ty dong;

- Tdng gié tri dau tu: 498,4 ty dong.

N¢i dung 7: Thong qua phwong 4n phin phéi lgi nhuin, chi tra ¢b tlrc nam

2024 va ké hoach nim 2025.

I. Phwong 4n phén phoi lgi nhuin nim 2024



GHI

STT = "
No. CHI TIEU NAM2024 | ~o
1 | LNST nim trudc chua phan phéi 99.500.339.104
2 | LNST nim 2024 141.814.006.374
3 | Téng LNST dugc phép phén phéi 241.314.345.478
4 | Phén phdi lgi nhuin 159.040.592.785
4.1 | Trich quy dau tu phét trién (20% LNST nam 2024) 28.362.801.275

4.2 | Trich quy khen thuéng phuc lgi (8% LNST niim 2024) | 11.345.120.510

4.3 | Chi tra cb tirc nim 2024 cho C) dong (46%/VDL) 119.332.671.000
e Tam ting ¢d tire dot 1+2 (20%/VDL) 51.883.774.000
e Chi ¢b tirc con lai niim 2024 bing tién (10%/VDL) | 25.941.887.000

e Chi ¢6 titc con lai nim 2024 béng co phiéu
(16%/VDL) 41.507.010.000
5 | Loi nhuén con lai sau khi phén phi{bi 82.273.752.693

- Phiin th’:'ii Quy dau tu phat trién (QDTPT:
Sc“')‘du QDTPT tai BCTC riéng ngay 31/12/2024 12 210.491.086.626 VND ’
DPiéu chuyén tir QDTPT tai BCTC riéng vé QDTPT tai 2 cong ty bé tdng chi tict
gia tri nhu sau: ) s

+ Coéng ty TNHH MTV Bé téng TICCO: t6i da 25.000.000.000 dong;

+ Coéng ty TNHH MTV Bé téng TICCO Tén Phudec: téi da 44.000.000.000
dong;

+ Giao HPQT thuc hién céc thi tuc can thiét khi dugc PHDCP thong qua.

IL Phwong 4n chi tri cb tirc nim 2024:
Phé duyét phuong 4n chi tra ¢d tirc nim 2024 nhw sau:
1. Ty 18 chi tra cb tire ndm 2024: 46%/Vén diéu 18 259.418.870.000 déng
Hinh thtre chi tra:
- Béng tién mat: 30%/Vén diéu 18
- Bang cb phiéu: 16%/Vén diéu 16
2.Ngubdn chi tra: Tir LNST trén BCTC hop nhit di kiém toan ctia Céng ty nam

2024.
T6 chirc thuc hién:



- Dbi voi phuong an phan phdi lgi nhusn nim 2024: DPHDCD uy quyén cho Hbi

déng quan tri quyét dinh va chi dao thuc hién:

e Chi tra phén cb tirc bang tién con lai

e Lap phuong 4n chi trd ¢ tic bing c6 phiéu theo ding quy dinh cua Phép ludt
hién hanh va bao cdo Co dong trong ky PHPCD gan nhat. Cu thé nhu sau:

4.1. Tén cb phiéu:

4.2. Ma cb phiéu:
4.3. Loai ¢cb phiéu:
4.4. Ménh gié cb phiéu:

4.5. S6 lugng cb phan truede khi phat hanh:

4.6. Ty I¢ tra cd tie:

4.7. 86 luong c6 phan luu hanh:
4.8. Sb lugng cd phan du kién phét hanh:
4.9. Gi4 tri phat hanh dy kién theo ménh

gia:
4.10. Dbi tuong phét hanh:

4.11. Phuong thitc phat hanh:

4.12. Xir Iy cb phén 1é:

4.13. Quy dinh v& han ché chuyén nhuong:

4.14. Ngudn v6n hop phap dé phét hanh:

Cb phidu Cong ty Cb phin Diu tu va Xay
dymng Tién Giang

THG
Cb phiéu phd thong
10.000 ddng/ VND
(Mudi ngan dong)
25.941.887 ¢6 phén

16%/Vén c6 phan
cb dong s& hitu 100 c6 phan thi nhan dugre
16 co phan. TUVA i

25.941.887 ¢b phén o
4.150.701 cb phén

41.507.010.000 déng

Co déng hién hiru c6 tén trong danh sach
co déng Coéng ty tai ngdy dang ky cubi
cung chét danh sach ¢d dong dé thuc hién
quyen.

C6 phiéu phét hanh sé dugc phén phbi theo
phuong thire thuc hién quyén.

S6 Iwong cb phdn phét hanh s& dugc 1am
tron xubng hang don vi, phan s6 1& thip
phén (néu c6) phét sinh s& duge hiy bo.

Khong han ché chuyén nhugng

T n 61:1 loi nhudn sau thué clia cdc nam
liy ké dén ngay 31/12/2024 theo bao cao
tai chinh nam 2024 d3 duoc kiém toén.



4.15. Thoi diém thuc hién: Thoi diém cy thé do HPQT quyét dinh
ngay sau khi dugc su chﬁp thudn cua
UBCKNN théng bdo nhén day du tai ligu
béo céo phat hanh cb phiéu dé tra cd tic
nam 2024.

4.16. Uy quyén cho H6i ddng quan tri: ~Thyc hién c4c thil tuc can thiét theo quy
dinh cta Phép ludt dé thuc hién viéc phat
hanh cb phiéu
“Thyc hién céc thi tuc niém yét va ding
ky bd sung s0 ¢ phicu phat hanh thém véi
So Giao dich chfmg khoan TP Ho Chi
Minh va ding ky bo sung tai Trung tim
luu ky chimg khodn V‘iét Nax;n.

-Stra doi, bo sung Picu 1€ 10 chirc va hoat
dong cua Cong ty theo quy mo von diéu 1€
mdi tang thém.
-Thyc hién céc thu tyc thay déi gidy chimg
nhén déng ky kinh doanh véi S¢ Ké hoach-
Dau tu tinh Tién Giang sau khi hoan tat
dot phat hanh.
III. Théng qua viéc thay ddi vén diéu 1¢ cong ty theo phwrong an chi tra cd tire
nam 2024.
- Vén diéu I¢ cong ty da dang ky: 259.418.870.000 dong
- Vén diéu 18 du kién diéu chinh ting: 41.507.010.000 ddng
- Vén diéu 1 dy kién sau khi diéu chinh: 300.925.880.000 dong ‘
(Bang chir: Ba tram ty, chin trdm hai muoi ldm tri€u, tam trdm tdm muoi nghin déng)
- Hinh thire tang von: Phat hanh cb phiéu chi tra ¢b tic cho cb dong dé tang von
diéu 1& theo phurong 4n chi tra c6 tirc ndm 2024,
- Giao HPQT thye hién thu tuc dang ky ting von diéu 1é sau khi két thuc dot phat
hanh ¢6 phiéu theo quy dinh.
IV. Ké hoach phén phédi lgi nhuin nim 2025:
Loi nhuén sau thué du kién nam 2025 1a 160 ty ddng; du kién ké hoach st dung:
1. Cé tirc chi tra cho cb déng: 40%/von diéu 18;
2. Trich qu¥ dau tu phat trién: 20%/1¢i nhudn sau thué;
3. Trich qu¥ khen thudng, phuc lgi: 8%/1¢i nhuén sau thué.

Noi dung 8: Thong qua thii lao Hdi déng quan tri, Ban kiém soit nim 2024 va
ké hoach nim 2025.
1) Thu lao H1 déng quan tri:



a) Loi nhué‘tn tinh thu lao (LNST cua Céng ty me
theo BCTC hgp nhat nam 2024):

141.814.006.374 ddng

b) Ty 18 trich thi lao:

1,50%

¢) Thu lao duge hudng. (a) x (b)

2.127.210.096 ddng

d) Pa tam Ung trong ndm 2024

720.000.000 dong

e) Con lai: (¢) — (d)

1.407.210.096 dong

Phén con lai: 1.407.210.096 ddng sé dugc chi sau khi Dai hdi thong qua.

2) Thil lao Ban kiém soAt:

a) Thu lao duge phé duyét theo Nghi quyét sé6 01/NQ-PHDCD ngay 23/04/2024

ctia Dai hoi ddng Cd déng thudng nién 2024:

- Truéng ban (01 ngudi) : .
09 triéu dong/ngudi/thang x 12 thang

108.000.000 ddng

- Thanh vién (02 ngudi) | 08 triu ddng/ngudi/thang x 12 théng

192.000.000 ddng

Téng cong

300.000.000 dong

b) S da chi: 300.000.000 déng

I/ K¢ hogch thii lao Hoi ddng quén tr va Ban kiém soit nim 2025:
Hoi ddng quan tri kinh d& nghj Pai hoi ddng C6 dong phé duyét mirc thu lao

nam 2025 nhu sau:
a) Thu lao Hoi déng quan tri: 1,5% x Lgi nhuén sau thué
b) Thu lao Ban kiém soét:
- Trudng ban: 9.000.000 dong/ngudi/thang
- Thanh vién: 8.000.000 ddng/ngudi/thang

Néi dung 9: Théng qua lira chon Céng ty Kiém toin cho BCTC niam 2025.
Théng qua danh séach Cong ty kiém toén dé kiém toan Béo cdo tai chinh nim 2025

nhur sau:
1. Céngty TNHH Kiém toan AFC Viét Nam;
2. Cbngty TNHH Kiém toan va Tu vin RSM Viét Nam;



3. Cong ty TNHH Kiém toén FAC;
4. Cong ty TNHH Kiém toan va Tu van A&C;
5. Céng ty TNHH Kiém toén Sao Viét,

Uy quyén cho Héi dong quan tri lya chon Céng ty kiém toén theo danh sach da
trinh.

N§i dung 10: Théng qua giao dich véi cac bén lién quan.

Noi dung 11: Théng qua viéc khen thudng cho Nguoi lao dgng Céng ty.

N¢i dung 12: Thong qua viéc sira ddi, bd sung Diéu I1é Cong ty.

Nghi quyét PHDCD thudng nién nam 2025 ciia Cong ty C phan Dau tu va Xéy
dung Tién Giang dugc théng qua toan van ngay tai cudc hop. Hoi dong quan tri va Ban
Téng giam dbc Cong ty ¢6 trach nhiém thi hanh nghj quyét ny.

Nghi quyét nay ¢6 hiéu lyc ké tir ngy ky.

TM. PAI HQOI PONG CO PONG
Noi nhdn: CHU TICH HDQT
- C6 déng THG;
- HDQT, BKS, BTGP, Thu ky Céng ty;
- Luu VT, VP HPQT.
(Tai ligu DHDCP 2025).

Trin Hoang Huén
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