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Théng diép clia Téng Giam doc

Kinh thua Quy Cé déng,

Thay mat H6i dong Quan tri, Ban lanh dao Vicem
Ha Tién, t6i xin gUi t&i Quy Co6 déng I0i chao tran
trong cuing 10i chuc src khde, hanh phuc va thanh
cong!

Kinh thwa Quy vi,

Kinh t€ — x& hdi nudc ta nam 2024 dién ra trong
bGi canh kinh té thé gidi ti€p tuc bién ddng phirc
tap; xung dot leo thang & Ukraina, Trung Dong,
Bién D9, cang thang gia tang & ban dao Triéu Tién
va eo bién Dai Loan; gid xang dau, cudc van tai
bién d6ng manh; kinh t€, thuong mai phuc hoi
cham, thiéu virng chac. Trong nudc, mac du con
nhiéu thach thirc tac dong dén tang trudng nhu
gidi ngan von dau tu cong cham; mét s6 chuong
trinh tin dung trién khai chua hiéu qua; thi trudng
bat dong san chua hoi phuc; chi phi san xuat con
cao. Tuy nhién, v&i quyét tam tao dong luc dot
pha dé phat trién kinh t€ — x& hdi cdia Chinh ph
gilp kinh té nudc ta ti€p tuc xu hudng tich cuc.
GDP ca nam 2024 dat 7,09%, vuot xa mirc tang
5,05% clia nam 2023 va vuot muc tiéu ban dau 6-
6,5%. Trong dé, nganh cong nghiép — xay dung
tang trudng 8,24%.

Nhu ciu xi mang nam 2024 van & mic thap, dac
biét la phan khic dan dung do kinh té tiém an rdi
ro, ngudi dan that chat chi tiéu, gitr tién mat thay vi
dau tu; thi trudng nha &, bat ddéng san phuc hoi
cham; dé an xay dung it nhat 1 triéu can ho nha &
x& hoi trién khai cham; gia ban vat liéu xay dung
tang va thi€u ngudn cat anh hudng dén tién do
xay dung cac cong trinh, du an dudng cao téc;
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cac du an xay dung dudng giao théng st dung cong
nghé truyén thdng nén nhu cau xi mang chua nhiéu.

Nhu cdu suy gidm nhung ngudn cung van rat 16n, téng
ngudn cung xi mang toan quéc nam 2024 dat khoang
122 triéu tan, trong khi nhu cau xi mang trong nudc chi
khoang 58,82 triéu tan, tang 3,9% so vd&i nam 2023.
Trong dé, khu vuc mién Nam tai cac dia ban kinh
doanh cla Vicem Ha Tién dat 15,1 triéu tan, tuong
duong so vd&i cung ky 2023. Cung vuot qua xa cau la
kho khan 16n nhat hién nay doi véi nganh xi mang. Du
thira ngudn cung dan dén cac coéng ty xi mang canh
tranh gay gat, gidm gia ban, tdng chinh sach ban hang
dé gia tang san luong thi phan.

Xudt khau xi mang, clinker ngay cang kho khan khi
nhiéu thi trudng nhap khau bat én vé kinh té chinh tri,
gia tdng chinh sach bao h6é thuong mai, canh tranh
xuat khau tlr cac qudc gia trong khu vuc. Xuat khau xi
mang, clinker khoang 29,94 triéu tan, giam 4,01% so
vai nam 2023.

Du vay, Két qua san xuat nam 2024 cta Vicem Ha Tién
dat dugc nhiéu két qua kha quan:

Clinker san xuat 1a 3,93 triéu tan, dat 96,0% ké
hoach, tang 3,3% so vd&i clng ky; Xi mang tu san xuat
la 5,27 triéu tan, dat 95,7% ké hoach, tang 0,2% so Vdi
cung ky; Tiéu thu xi mang la 5,45 triéu tan, dat 96,8%
ké hoach, tang 1,8% so vd&i clng ky, trong do: tiéu thu
néi dia dat 5,38 triéu tan, dat 96,8% ké hoach, tang
1,8% so vGi cung ky; xudt khdu dat 69.837 tan, dat
93,1% ké& hoach va giam 2,3% so vdi cung ky. Clinker
tiéu thu dat 612.807 tan, dat 150,7% ké hoach, tang
42,9% so v6i cung ky. Lgi nhuan trudc thué chua bao
gdm chénh Iéch ty gia dat 79,56 ty dong, dat 274,3%
ké hoach va tang 230,3% so vdi clng ky.

ANNUAL REPORT 2024

The General Director’'s Message

Dear Shareholders,

On behalf of the Board of Directors, the Board of
General Directors of Vicem Ha Tien, | would like to
send my respectful greetings and best wishes for
health, happiness and success!

Ladies and Gentlemen,

Our country's socio-economic situation in 2024
takes place in the context that the world economy
continues to fluctuate complicatedly; escalating
conflicts in Ukraine, the Middle East, the Red Sea,
rising tensions on the Korean Peninsula and the
Taiwan Strait; gasoline and freight prices
fluctuated sharply; the economy and trade
recovered slowly and unsteadily. Domestically,
although there are still many challenges affecting
growth such as slow disbursement of public
investment capital; some credit programs have
been implemented ineffectively; the real estate
market has not recovered; production costs are
still  high. However, with the Government's
determination to create a breakthrough motivation
for socio-economic development, our country's
economy continues the positive trend. GDP for the
whole year of 2024 will reach 7.09%, far exceeding
the increase of 5.05% in 2023 and exceeding the
initial target of 6-6.5%. In which, the industry —
construction grew by 8.24%.

Demand for cement in 2024 is still low, especially
in the civil segment due to potential economic
risks, people tighten spending, keep cash instead
of investing; the housing and real estate market

has recovered slowly; the project to build at least 1 million
social housing apartments is slowly implemented; the
increase in the selling price of building materials and the
lack of sand sources affect the construction progress of
highway works and projects; road construction projects
use traditional technology, so the demand for cement is
not much.

Demand is declining but the supply is still very large, the
total national cement supply in 2024 will reach about 122
million tons, while the domestic demand for cement is
only about 58.82 million tons, up 3.9% compared to
2023. In which, the southern region in Vicem Ha Tien's
business areas reached 15.1 million tons, equivalent to
the same period in 2023. Supply exceeding demand is
the biggest difficulty for the cement industry today.
Excess supply leads to fierce competition among cement
companies, reducing selling prices, increasing sales
policies to increase market share.

Exporting cement and clinker is increasingly difficult when
many import markets are unstable in terms of political
economy, increasing trade protectionist policies, and
competing for exports from countries in the region.
Exports of cement and clinker were about 29.94 million
tons, down 4.01% compared to 2023.

However, Vicem Ha Tien's production results in 2024
achieved many positive results:

Clinker production was 3.93 million tons, reaching
96.0% of the plan, up 3.3% over the same period; Self-
produced cement was 5.27 million tons, reaching 95.7%
of the plan, up 0.2% over the same period; Cement
consumption was 5.45 million tons, reaching 96.8% of
the plan, up 1.8% over the same period, of which:
domestic consumption reached 5.38 million tons,
reaching 96.8% of the plan, up 1.8% over the same
period; exports reached 69,837 tons, reaching 93.1% of
the plan and down 2.3% over the same period. Clinker
consumption reached 612,807 tons, reaching 150.7% of
the plan, up 42.9% over the same period. Profit before
tax excluding exchange rate difference reached VND
79.56 billion, reaching 274.3% of the plan and increasing
by 230.3% over the same period.
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Thi phan nam 2024 dat 35,5%, tang 0,8% so vdi
cung ky. Trong d6, xi mang bao ndi dia dat 39,6%
thi phan, tang 1,1% va xi mang roi dat 30,6% thi
phan, tang 1,5% so vd&i cung ky 2023. Ra mat
thém san pham mdi - “Ha Tién 2- PCB40 bao
50kg” tir ngay 11/10/2024 dé canh tranh truc ti€p
véi xi mang gia ré, gia nhai thuong hiéu “VICEM
HA TIEN”. Tang cudng thuc hién chao hang tai
cac thi trudng mdi nhu thi trudng My, Uc va cac
quan dao Thai Binh Duong.

Pé dat dugc két qud nhu vay, Ban lanh dao da
thuc hién cac gidi phap nham t6i uu hoa |Qi
nhuan, nhu:

Chu déng giam nang suét 10, tang s dung cac
ngudn nguyén nhién vat liéu thay thé trong san
xuat xi mang va clinker. Th&r nghiém than nhiét tri
thdp dé chi ddéng ngudn than; th(r nghiém s
dung xi thép thay thé da Laterite; th&r nghiém
ngudn nhién liéu RDF (tai ché tUr rac thai sinh
hoat) dé bu dap cho phan thi€u hut lugng chat thai
ran cong nghiép thong thudng. Tiét gidm chi phi
slra chita may méc thiét bi, tang khoi lugng sira
chira tu lam, giam thué ngoai. V&i nhirng giai
phap san xuat trén da gidm chi phi bién doi so Vi
cung ky va thap hon Ké hoach dat ra.

Hoan thién hd so thd tuc dé dugc gian, hoan,
gia han cac khoan thué phai n6p. Lam viéc vd&i cac
ngan hang dé thu xép ngudn vén cho Du an tan
dung nhiét thira khi thai dé phat dién tai Nha may
Binh Phudc va dugc ap dung chinh sach uu dai
|di suat, ti€t giam chi phi tai chinh cho Cong ty.

Dam phan vd&i cac nha cung cap diéu chinh
giam gia phu hop, gép phan giam gia thanh san
xuat. Tang cudng mua sam hang héa dugc san
xuat va gia cdng trong nudc theo cudc van dong
“Ngudi Viét Nam uu tién dung hang Viét Nam”.
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Thuc hién day du, kip thdi, dang quy dinh cac ché
dd, chinh sach vé tién luong, tién thudng, an ca, bao
hiém cho ngudi lao déng. Tién luong binh quan cla
Ngudi lao dong l1a 20,85 triéu dong/ngudi/thang, dat
101,6% ké hoach. Cong ty luén cé cac hoat dong,
chinh sach dé khuyén khich, dong vién, tao diéu kién
cho Ngudi lao ddng tich cuc tham gia phong trao sang
ki€n va nghién clru khoa hoc.

Tiép tuc Urng dung cdng nghé thong tin trong san
xuat kinh doanh va quan tri doanh nghiép theo Nghi
quyét ciia Pang Gy Tong cdng ty Xi mang Viét Nam vé
“Chuyén déi s6 trong Tong cdng ty Xi mang Viét Nam
dén nam 2025, dinh huédng dén nam 2030”.

Ra soat Dé an Tai co cau cla Coéng ty giai doan
2021-2025 trén co s& Pé an tai co cau clia Téng Céng
ty giai doan 2021-2025 da dugc B6 Xay dung phé
duyét. Xay dung chién lugc phat trién VICEM Ha Tién
giai doan 2026-2030, tam nhin dén nam 2050.

Kinh thua Quy vi,

Nam 2025 co y nghia dac biét va la nam tang téc, bt
pha vé dich, ndm cubi thuc hién k& hoach phéat trién
kinh t€ xa hdi 5 nam (2021-2025). Tuy nhién, du bao
cac rdi ro tiém an tir kinh té thé gidi van con hién hiru
va ti€p tuc tac dong dén tang trudng kinh té clia Viét
Nam. Chinh phu ti€p tuc thuc hién nhiéu gidi phap dé
phat trién kinh t€, dat muc tieu GDP tang khoang
8%-10%; CPI binh quan khoang 4,5%; ty trong cong
nghiép ché bién, ché tao trong GDP dat khoang 24,1%.

Nam 2025, nganh xi mang cd nhiéu tin hiéu tot 1én.
Nhirng kho khan cla nganh dugc Thu tudng truc ti€p
chi dao, thao g& vudng mac, thi trudng cubi nam 2024
da co chuyén dong tich cuc hon. Céng tac dau tu xay
dung co sd ha tang ky thuat, giao thong, thay lgi; thi
trrdng bat ddng san cé dau hiéu phuc hai tich curc.

ANNUAL REPORT 2024

The market share in 2024 will reach 35.5%, up
0.8% over the same period. In which, domestic
bag cement reached 39.6% market share, up 1.1%
and bulk cement reached 30.6% market share, up
1.5% over the same period in 2023. Launching a
new product - "Ha Tien 2 - PCB40 bag 50kg" from
October 11, 2024 to compete directly with cheap
cement, counterfeiting the brand "VICEM HA
TIEN". Increase the implementation of offerings in
new markets such as the US, Australia and Pacific
Islands.

To achieve such results, the Board of Directors
has implemented solutions to optimize profits,
such as:

Actively reduce furnace productivity, increase
the use of alternative raw material sources in
cement and clinker production. Testing low-
calorific value coal to proactively source coal;
testing the use of steel slag instead of laterite
stone; testing RDF (recycled from domestic waste)
fuel sources to make up for the shortage of
conventional industrial solid waste. Reduce the
cost of repairing machinery and equipment,
increase the volume of DIY repairs, reduce
outsourcing. With the above production solutions,
variable costs have been reduced over the same
period and lower than the plan set out

Complete dossiers and procedures to be
extended, postponed or extended payable taxes.
Working with banks to arrange capital for the
Project to take advantage of excess heat from
exhaust gas to generate electricity at Binh Phuoc
Plant and apply preferential interest rate policies,
reducing financial costs for the Company.

Negotiate with suppliers to adjust price
reductions accordingly, contributing to reducing
production costs. Increase the procurement of
domestically produced and processed goods
according to the campaign "Vietnamese people
give priority to using Vietnamese goods".

Fully and promptly implement regimes and policies on
salaries, bonuses, shift meals, and insurance for
employees. The average salary of employees is 20.85
million VND/person/month, reaching 101.6% of the plan.
The company always has activities and policies to
encourage, motivate and create conditions for employees
to actively participate in the movement of initiatives and
scientific research.

Continue to apply information technology in production
and business and corporate governance according to the
Resolution of the Party Committee of Vietham Cement
Corporation on "Digital transformation in Vietnam Cement
Corporation to 2025, orientation to 2030".

Review the Company's Restructuring Scheme for the
period of 2021-2025 on the basis of the Corporation's
Restructuring Scheme for the period of 2021-2025
approved by the Ministry of Construction. Developing a
development strategy for VICEM Ha Tien in the period of
2026-2030, with a vision to 2050.

Ladies and Gentlemen,

The year 2025 has special significance and is the year of
acceleration and breakthrough to the finish line, the last
year of implementing the 5-year socio-economic
development plan (2021-2025). However, it is forecasted
that potential risks from the world economy still exist and
continue to impact Vietnam's economic growth. The
Government continues to implement many solutions to
develop the economy, setting a GDP growth target of
about 8%-10%; The average CPI is about 4.5%; the
proportion of the processing and manufacturing industry
in GDP reached about 24.1%.

In 2025, the cement industry will have many signs of
improvement. The difficulties of the industry are directly
directed by the Prime Minister, removing obstacles, and
the market at the end of 2024 has made a more positive
movement. Investment in the construction of technical
infrastructure, transport and irrigation; the real estate
market showed signs of positive recovery.
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Tuy nhién, thi trudng xi mang ti€p tuc mat can déi do
cung van vuot cau; xudt khiu ciing sé gap nhiéu thach
thrc do nhu cau thé gidi giam, xu huéng bao hé nganh
san xuat trong nudc cla cac qudc gia va canh tranh
gira cac doanh nghiép xi mang ngay cang gia tang.

Gia ban xi mang khé cé xu hudéng diéu chinh tang do
cung van vuot xa cau. Cac nha sdn xudt sé tim moi
cach tranh gianh thi phan. Xi mang gia ré, gia nhai...
ti€p tuc la thach thirc cho cac thuong hiéu xi mang
truyén thong.

V@i nhirng két qua da dat dugc trong nam 2024, trén
co s& kha nang huy dbéng thiét bi cho san xuat va du
bao nhu cau tiéu thu xi mang, clinker, VICEM Ha tién
dat muc tiéu san xuat kinh doanh nam 2025 nhu sau:

Tu tiéu thu 5,83 triéu tan xi mang, tang 6,9% so vdi
2024. Trong doé tiéu thu ndi dia 1a 5,75 triéu tan, tang
6,8% so v4i nam 2024, xuat khau 80.000 tan.

San xuat clinker 3,60 triéu tan. San xuat xi mang
(bao gom thué gia coéng) 5,84 triéu tan, tang 7,1% so
vai nam 2024.

Lgi nhuan trude thué 1a 230,0 ty dong, tang 185,9%
so vGi nam 2024.

V@i tinh than quyét tdm clia mdt doanh nghiép da trai
qua hon 60 ndm hinh thanh va phat trién, vdi biéu
tuong Ky lan cung s ménh “Lédn manh, do ban va vi
ban”, v4i dinh hudng trd thanh cong ty hang dau san
xuat xi mang tai khu vuc, VICEM Ha Tién da va dang
mang dén cho khach hang nhirng san pham da dang
va chat lugng trén co s& irng dung céng nghé san xuat
xanh, phat trién bén virng.
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Thay mat H6i déng Quan tri, Ban lanh dao VICEM Ha
Tién, T6i xin trAn trong cam on su Ung ho cla Quy vi
C6 dong da ludn tin tudng va déng hanh cung VICEM
Ha Tién. Chang t6i tin rang, nhitng nd luc va hanh
déng quyét liét sé gilp ching ta vuot qua moi thach
thirc dé€ cung nhau vuon dén nhirng tdm cao mdi.

Kinh chic Quy vi strc khde, hanh phuc va thanh cong!
Tran trong cam on!

Nguyén Quéc Thang
Thanh vién HDQT, Tong Giam doc

ANNUAL REPORT 2024

However, the cement market continues to be
unbalanced because supply still exceeds demand,;
Exports will also face many challenges due to
declining world demand, the trend of protecting the
domestic manufacturing industry of countries and
increasing competition among cement enterprises.

The selling price of cement is unlikely to tend to
adjust upwards because supply still outstrips
demand. Manufacturers will find ways to compete
for market share. Cheap and counterfeit cement...
continues to be a challenge for traditional cement
brands.

With the results achieved in 2024, on the basis of
the ability to mobilize equipment for production and
forecast the demand for cement and clinker,
VICEM Ha Tien sets production and business
goals in 2025 as follows:

Self-consumption of 5.83 million tons of cem-
ent, up 6.9% compared to 2024. In which,
domestic consumption is 5.75 million tons, up
6.8% compared to 2024, exports are 80,000 tons.

Clinker production was 3.60 million tons. Ce-
ment production (including outsourcing) is 5.84
million tons, up 7.1% compared to 2024.

Profit before tax is VND 230.0 billion, up 185.9
% compared to 2024.

With the spirit of determination of an enterprise
that has experienced more than 60 years of
establishment and development, with the unicorn
symbol and the mission of "Growing, by you and
for you", with the orientation of becoming the
leading cement company in the region, VICEM Ha
Tien has been bringing customers diverse and
quality products on the basis of application green
production technology, sustainable development.

On behalf of the Board of Directors, | would like to thank
the Shareholders for their support for always trusting and
accompanying VICEM Ha Tien. We believe that our
efforts and drastic actions will help us overcome all
challenges to reach new heights together.

Wishing you good health, happiness and success!
Thank you very much!

Nguyen Quoc Thang

Member of the Board of Directors, General Director
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S ménh, tam nhin va triét ly kinh doanh Mission, Vision, and Business philosophy

VICEM Ha Tién cung cdp san pham xi mang chét lugng dat VICEM Ha Tien provides quality cement products that meet the

S ménh chuan, dap Ung nhu cau xay dung trén moi nén dia chat céng needs of construction on all geologicals, sustainable development Mission
men o s s s e A TN : : : : : -
' trinh, phat trién bén virng gan lién vai trach nhiém bao vé moi associated with environmental and social protection responsibi-
trurdng va xa haoi. lities.
. . VICEM Ha Tién gilr vt i tri nha dau tu, nhé ap xi VICEM Ha Tien maintains its position as the leading effective .
Tam nhin a |(?n gi v‘ ng vi tri nha dau tu, nha cung cap xi | intains its positi ing v Vision
mang hiéu qua hang dau. cement investor and supplier.

Triét Iy kinh doanh Business philosophy

BUSINESS
PHILOSOPHY

TRIETLY
KINH DOANH
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Khau hiéu

Biéu tuong

15

LON MANH DO BAN, Vi BAN Slogan

Thap trao ddi nhiét va 16 nung:
Pac trung nganh san xuat xi mang

Heat Exchanger Tower and Furnace:
Characteristics of cement production industry

Logo
VICEM
Tong cdng ty Xi mang Viét Nam

VICEM
Vietnam National Cement Corporation

. ] .

Ha Tién:
Dia danh thudc tinh Kién Giang, noi nha may dau tién cua VICEM Ha Tién di
vao hoat dong va cho ra 16 tan clinker dau tién

Ha Tien: v

Ky Lan:
The place is located in Kien Giang province, where the first factory of VICEM Linh vat gan lién vdi thuong hiéu VICEM Ha Tién
Ha Tien came into operation and produced the first clinker furnace Ty
nicorn:

Mascot associated with the VICEM Ha Tien brand 16
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Piém nhan
2024

Doanh thu thuan

6.884 1yadéng

Ldi nhuan truéc thué

80'8 Ty dong

NOp ngan sach

355,6 o

Thu nhap binh quan

20 8 triéu déong/ngusi/
?

thang

San xuat xi mang

5_452 Nghin tan

San xuat clinker

3_933 Nghin tan

Tiéu thu xi mang

5_460 Nghin tan

Tiéu thu clinker

6-'3 Nghin tan

ANNUAL REPORT 2024

Net sales

6,884 silion vND

Profit before tax

80.8 Billion VND

Budget submission

355.6 Billion VND

Average income

20 8 Million VND/person/

month

Cement production

5,452 Thousand tons

Clinker production

3'933 Thousand tons

Cement Consumption

5'460 Thousand tons

Clinker Consumption

6]3 Thousand tons

Highlights
2024
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Su kién noi bat 2024

Ol.
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Ky nié@m 60 nam thanh lap cong ty, 21/03/1964 - 21/03/2024

Cach day 60 nam (21/3/1964 - 21/3/2024),
nha may Xi mang Ha Tién - tién than cua
Coéng ty c6 phan xi mang Vicem Ha Tién
(Vicem Ha Tién) dugc xay dung va chinh
thirc di vao hoat dong. Pay la mét trong
nhirng nha may xi mang dau tién cla nudc
ta, déng thdi 1a mot trong nhirng co s& quan
trong cla nén cong nghiép Viét Nam.

Tham du budi 1€ c6 B0 trudng BO Xay dung
Nguyén Thanh Nghi, Th& trudng B6 Xay
dung Bui Xuan Ding.

Trén chang dudng hinh thanh va phat trién,
VICEM Ha Tién da vinh du dugc Dang, Nha
nudc va cac td chirc chinh tri xa hoi tang
nhiéu phan thudng cao quy: Danh hiéu Anh
hung lao déng cho Coéng ty Xi mang Ha Tién
2; CO thi dua va Bang khen clia Chinh pht
lién tuc nhiéu nam lién.

Vicem Ha Tién luén cé mat trong Top doanh
nghiép 1&n nhat Viét Nam theo Bang xép
hang VNR500; Bang xép hang PROFIT500 -
Top 500 doanh nghiép Igi nhuan tét nhat
Viét Nam; Top 10 Thuong hiéu tiéu biéu khu
vuc Péng Nam A - ASEAN; Thuong hiéu
Vang Thanh phé H6 Chi Minh; Top 10
“Thuong hiéu tiéu biéu nganh Xay dung Viét
Nam lan thir IV”...

ANNUAL REPORT 2024

Featured Events 2024

Téng Giam déc VICEM Ha Tién Luu Binh Cudng chia sé tai Lé ky niém
General Director of VICEM Ha Tien Luu Dinh Cuong shared at the Celebration

60 years ago (march 21,1964 - march
21,2024), Ha Tien Cement Factory - the
predecessor of Vicem Ha Tien Cement Joint
Stock Company (Vicem Ha Tien) was built
and officially put into operation. This is one
of the first cement factories of our country,
as well as one of the important bases of
Vietnam's industry.

Attending the ceremony were Minister of
Construction Nguyen Thanh Nghi, Deputy
Minister of Construction Bui Xuan Dung.

On the way of formation and development,
VICEM Ha Tien has been honored to be
awarded many noble awards by the Party,
the State and socio-political organizations:
the title of Labor Hero for Ha Tien 2 Cement
Company; The Emulation Flag and the
Certificate of Merit of the Government have
been continuously awarded for many years.

Vicem Ha Tien is always present in the Top
Largest Enterprises in Viethnam according to
the VNR500 Ranking; Ranking of
PROFIT500 - Top 500 most profitable
enterprises in Vietnam; Top 10 Typical
Brands in Southeast Asia - ASEAN; Ho Chi
Minh City Gold Brand; Top 10 "Typical
Brands of Vietnam Construction Industry
v"...

B trudng BO Xay dung Nguyén Thanh Nghi ghi nhan va danh gia cao nhirng thanh tich, két qua ma Vicem Ha Tién da dat dugc trong 60 nam qua

Minister of Construction Nguyen Thanh Nghi acknowledged and appreciated the achievements and results that Vicem Ha Tien has achieved over the past 60 years

60th Anniversary of the Company's Establishment, March 21, 1964 — March 21, 2024

20
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02.
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Tram thu phi BOT Pha Hiru chinh thirc thu phi ké tir ngay 17/09/2024

Ngay 17/09/2024, Cong ty bat dau thuc hién thu gia dich vu sr dung dudng bo du
an BOT xay dung dudng ndi tr dudng Nguyén Duy Trinh vao khu céng nghiép Phu
H{ru, thanh ph6 Tha Bire (Thanh pho H6 Chi Minh).

ANNUAL REPORT 2024

Phu Huu BOT toll station officially collects tolls from september 17, 2024

On September 17, 2024, the Company began to collect fees for road use services for the
BOT project to build a connecting road from Nguyen Duy Trinh Street to Phu Huu
Industrial Park, Thu Duc City (Ho Chi Minh City).

22
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Danh hiéu, giai thudng 2024

TOP 10 doanh nghiép
I&n nhat Viét Nam

TOP 10 largest
enterprises in Vietnam

23

Bang khen cula
B6 Xay dung
Received a certificate of merit from
the Ministry of Construction

Honors, Awards in 2024

TOP 3 thuong hiéu
hang dau Viét Nam

TOP 3 leading
brands in Vietnam

24
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Cac chi tiéu kinh doanh co ban giai doan 2020 - 2024 Basic business targets for the period of 2020-2024

Ty doéng / Billion VND

Doanh thu thuan Net sales

Ldi nhuan trudc thué Profit before tax

25 26
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Tong san ludng tiéu thu
(Xi mang + Clinker)

Tong san ludng san xuat
(Xi mang + Clinker)

27

ANNUAL REPORT 2024

Nghin tan / Thousand tons

Total Consumption
(Cement + Clinker)

Total Production
(Cement + Clinker)

28
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THI TRUONG KINH DOANH
BUSINESS MARKET

Binh Duong, Dong Nai, Vung Tau, Ho Chi Minh City
Lam Dong, Binh Thuan, Ninh Thuan, Khanh Hoa, Phu Yen
Dak Nong, Tay Ninh, Binh Phuoc, Dak Lak

Long An, Tien Giang, Dong Thap, Ben Tre
Soc Trang, Vinh Long, Tra Vinh, Can Tho, Hau Giang, Bac Lieu
An Giang, Kien Giang, Ca Mau

Some foreign markets such as Cambodia, the United States

Mang Iudi phan phoi Distribution Network
Hé théng nha phan phéi xi mang VICEM Ha Tién lan dau tién dugc thiét 1ap vao nam 1999. Co 86 The VICEM Ha Tien cement distributor system was first established in 1999. Currently. There are
Nha phan phoi va 6.300 clra hang vat liéu xay dung. Mang ludi phan phdi manh, coé kinh nghiém kinh 86 distributors and 6,300 building materials stores. Strong distribution network, experience in
doanh vat liéu xay dung va co6 dinh hudng phat trién gan bé lau dai véi VICEM Ha Tién building materials business and long-term development orientation with VICEM Ha Tien

29 30
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Tong quan VICEM Ha Tién

3]

Thdéng tin chung
Tén Cong ty
Ma c6 phiéu

Giay chirng nhan dang ky doanh
nghiép va ma so thué

Von diéu 1é

Von chu s& hitu

Tru s& chinh

Lién hé
Dién thoai

Fax
Website

Céng ty C6 phan Xi mang Vicem Ha Tién
HT1
0301446422

3.815.899.110.000 déng

4.875.324.777.724 déng
(Tai ngay 31 thang 12 nam 2024)

604 Vo Van Kiét, phudng Cau Kho, Quan 1,
Thanh ph6é H6 Chi Minh, Viét Nam

+84. 28. 38 368 363 - 38 367 195

+84. 28. 38 361 278

www.vicemhatien.com.vn

ANNUAL REPORT 2024

Overview of VICEM Ha Tien

General information

Transaction Name Vicem Ha Tien Cement Joint Stock Company

Stock Code HT1

Business Registration Certificate and 0301446422
Tax identification number

Charter capital 3,815,899,110,000 VND

Equity 4,875,324,777,724 VND
(at time of December 31, 2024)

Head Office No. 604, Vo Van Kiet street, Cau Kho Ward,
District 1, Ho Chi Minh City

Contact
Phone Number +84. 28. 38 368 363 - 38 367 195
Fax Number +84. 28. 38 361 278
Website www.vicemhatien.com.vn
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Qua trinh hinh thanh va phat trién

1960 - 2001

2007

ANNUAL REPORT 2024

1960 - 2001

Formation and development process

2007

33

1960

. Khdi cong xay dung nha may xi mang Ha
Tién v&i cong suat ban dau 240.000 tan
clinker/nam tai Kién Luong va 280.000

tan xi mang/nam tai Thu Dlrc.

21/03/1964

- Khanh thanh va dua du an Nha may xi
mang Ha Tién vao hoat ddng.

1974

- Ky hgp dong vdi hang Polysius va tap
doan Ngan hang Worms dau tu chuong
trinh khuyéch trvong xi mang Ha Tién
véi day chuyén 900.000 tan clinker/nam
va 500.000 tan xi mang/nam tai Kién
Luong, 500.000 tdn xi mang/nam tai
Thu Bure.

Thang 1/2001
. Hoan thanh du an Cai Tao M6i Trudng,
c6 thém day chuyén nghién 500.000
tdn xi mang/nam tai Tram nghién Tha
Drec.

18/01/2007
. Chuyén sang hoat ddng theo md hinh Céng ty
Co6 phan.

30/03/2007

. L& khdi cong xay dung Tram Nghién va Phan
phGi xi mang Phia Nam tai Phd H{ru, Quan 9,
Tp. H6 Chi Minh cong suat 1,0 triéu tan xi
mang/nam (nay la Tram nghién Phu H{ru).

31/03/2007
. Lé khdi cong xay dung nha may xi mang Binh
Phudc tai thi x4 Binh Long, tinh Binh Phudc
cong suat 1,76 triéu tan clinker/nam va 2,0
triéu tan xi mang/nam (01 day chuyén xi mang
dat tai Binh Phudc, 01 day chuyén xi mang dat
tai Phu Hitu).

15/06/2007

. Lé khdi cong xay dung Du an tram nghién xi
mang Ha Tién 2 — Long An tai Khu cbng
nghiép Long Dinh, huyén Bén Lurc, tinh Long
An.

1960

. Commenced construction of Ha Tien
cement plant with an initial capacity of
240.000 tons of clinker/year in Kien
Luong and 280.000 tons of cement/year
in Thu Duc.

March 21, 1964

« Inauguration and put the Ha Tien
Cement Plant project into operation.

1974

. Signed a contract with Polysius and
Worms Bank Group to invest in the Ha
Tien cement expansion program with a
line of 900.000 tons of clinker/year and
500.000 tons of cement/year in Kien
Luong, 500.000 tons of cement/year in
Thu Duc.

January, 2001

. Completed the Environmental
Remediation project, with an additional
crushing line of 500.000 tons of
cement/year at Thu Duc Crushing
Station.

January 18, 2007
- Switched to operating under the model of a

Joint Stock Company.

March 30, 2007
. The groundbreaking ceremony for the

construction of the Southern Cement
Crushing and Distribution Station in Phu
Huu, District 9, Ho Chi Minh City with a
capacity of 1.0 million tons of cement/year
(now Phu Huu Crushing Station).

March 31, 2007
. The groundbreaking ceremony for the

construction of Binh Phuoc cement plant in
Binh Long town, Binh Phuoc province with a
capacity of 1.76 million tons of clinker/year
and 2.0 million tons of cement/year (01
cement line located in Binh Phuoc, 01
cement line located in Phu Huu).

June 15, 2007

- Groundbreaking ceremony of Ha Tien 2 —
Long An cement crushing station project in
Long Dinh Industrial Park, Ben Luc district,
Long An province.

34
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2009 - 2010

2011 - 2024

ANNUAL REPORT 2024

2009 - 2010

2011 - 2024
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10/04/2009

. L& khdi cdong day chuyén HT2.2 tai Thi
tran Kién Luong, huyén Kién Luong, tinh
Kién Giang, cbng suat 4.000 tan

clinker/ngay, 900.000 tan xi mang/nam.

12/06/2009

. Pua day chuyén nghién xi mang cong
suat 500.000 tan tai Khu coéng nghiép
Long Dinh, huyén Bén Lurc, tinh Long An
vao hoat dong (nay la Tram nghién Long
An).

23/08/2009

- Khanh thanh Dy an nha may xi mang
Binh Phudc va du an Tram Nghién va
Phan phéi xi mang Phia Nam tai Phu
Hru, Quan 9, Tp. H6 Chi Minh.

26/07/2010

. Hop nhat Céng ty C6 phan xi mang Ha
Tién 2 vao Cong ty C6 phan xi mang
Ha Tién 1 danh dau su théng nhat va
khdi dau clia mot giai doan phat trién
m&i clia Ha Tién 1 vé quy mod thuong
hiéu véi 2 Nha may, va 3 Tram nghién
san xuat cung 01 Xi nghiép tiéu thu san
pham xi mang mang cung thuong hiéu
xi mang Ha Tién véi biéu twgng Ky lan.

12/07/2011

. Ti€p nhan Du an Tram nghién Xi mang Cam Ranh
tlr Cong ty C6 phan Vat liéu xay dung va Xay lap
Pa Nang. Ngay 19/07/2011, Tram chinh thic di
vao hoat ddng va t6 chirc su kién “Chao mirng tan
Xi mang dau tién tai Tram nghién Cam Ranh”.

01/09/2012
. Dua day chuyén HT2.2 tai thi trdn Kién Luong,
huyén Kién Luong, tinh Kién Giang vao hoat dong.

21/03/2014
. Cong ty CO6 phan Xi mang Ha Tién 1 t6 chlrc Lé ky
niém 50 ndm ngay thanh I3p va phat trién.

30/11/2016
. Tram nghién Thu Buc chinh thirc dirng hoat dong
dé di doi sau 52 nam thuc hién s&r ménh san xuat
xi mang.
21/03/2019
. Céng ty C6 phan Xi mang Ha Tién 1 t6 chirc Lé
Ky niém 55 ndm ngay thanh 1ap va phat trién.

06/05/2022
. P6i tén Céng ty thanh Céng ty C6 phan Xi mang
Vicem Ha Tién.

21/03/2024
. Cong ty C6 phan Xi mang Vicem Ha Tién t6 chirc
Lé ky niém 60 nam ngay thanh 13p va phat trién.

April 10, 2009

. The groundbreaking ceremony of the
HT2.2 line in Kien Luong Town, Kien
Luong District, Kien Giang Province, with
a capacity of 4.000 tons of clinker/day,
900.000 tons of cement/year.

June 12, 2009

- Put a cement crushing line with a capacity

of 500.000 tons in Long Dinh Industrial
Park, Ben Luc district, Long An province
into operation (now Long An Crushing
Station).

August 23, 2009

. Inauguration of Binh Phuoc Cement
Plant Project and Southern Cement
Crushing and Distribution Station project
in Phu Huu, District 9, Ho Chi Minh City.

July 26, 2010
. The merger of Ha Tien 2 Cement Joint

Stock Company into Ha Tien 1 Cement
Joint Stock Company marks the unity and
beginning of a new development phase of
Ha Tien 1 in terms of brand scale with 2
factories, and 3 production crushing
stations and 01 cement product
consumption enterprise with the same
brand Ha Tien cement with the unicorn
statue.

July 12, 2011

 Receiving the Cam Ranh Cement Crushing Station
Project from Da Nang Building and Construction
Materials Joint Stock Company. On 19/07/2011,
the station was officially put into operation and
organized the event "Welcoming the first ton of
cement at Cam Ranh Crushing Station".

September 01, 2012
- Put the HT2.2 line in Kien Luong town, Kien Luong
district, Kien Giang province into operation.

March 21, 2014
. Coéng ty C6 phan Xi mang Ha Tién 1 t6 chirc Lé ky
niém 50 nam ngay thanh |ap va phat trién.

November 30, 2016
- Thu Duc crushing station officially stopped

operating to relocate after 52 years of carrying out
the mission of cement production.

March 21, 2019

. Ha Tien 1 Cement Joint Stock Company celebrated
the 55th anniversary of its establishment and
development.

May 06, 2022

. Changed the company's name from Ha Tien 1
Cement Joint Stock Company to Vicem Ha Tien
Cement Joint Stock Company.

March 21, 2024
- Vicem Ha Tien Cement Joint Stock Company

celebrated the 60th anniversary of its

establishment and development.
36



Nganh nghé va dia ban kinh doanh
San xuat, kinh doanh xi mang, cac san pham xi

Nganh nghe chinh : mang va cac nganh nghé khac theo Diéu &€ Cong
ty.

37

Industries and business areas

: : _ Production and trading of cement, cement products,
Main business scope :  gnd other business lines are stated in the Company's
Charter.

| Products

38



Pia ban kinh doanh:

Cong ty c6 02 nha may va 03 tram nghién dudc dat 3 cac vi tri chién ludc, van chuyén,
luu thdng hang hda thuan Igi bang ca 02 tuyén dudng thuy va dudng b, gitp cho viéc
giao nhan, van chuyén, phan phoéi san pham mang thudng hiéu VICEM Ha Tién dén
dudc tat ca cac vung, khu vuc, dia ban tiéu thu cac tinh thanh khu vuc mién Nam, Nam
Trung Bo, Tay Nguyén va xuat khau sang thi trudng Campuchia, My.

39

Business areas:

The company has 02 factories and 03 crushing stations located in strategic locations,
transporting and circulating goods conveniently by both waterways and roads,
helping the forwarding, transportation and distribution of VICEM Ha Tien branded
products to all regions. areas and areas for consumption in provinces and cities in the
South, South Central and Central Highlands and exported to the Cambodian and US
markets.

KIEN LUONG CEMENT FACTORY

Address: National Highway 80, Lo Bom Quarter, Kien Luong Town, Kien Luong
District, Kien Giang Province

Phone: (0297) 3853 004, Fax: (0297) 3853 005

BINH PHUOC CEMENT FACTORY
Address: Thanh Binh hamlet, Thanh Luong commune, Binh Long town, Binh

Phuoc province
Phone: (0271) 3630 888, Fax: (0271) 3630 630

PHU HUU CRUSHING STATION
Address: Group 8, Quarter 4, Phu Huu Ward, Thu Duc City, Ho Chi Minh City
Phone: (028) 37 317 990, Fax: (028) 37 317 991

LONG AN CRUSHING STATION
Address: Long Dinh Industrial Park, Can Duoc District, Long An Province
Phone: (0272) 3634 88, Fax: (0272) 3634 888

CAM RANH CRUSHING STATION
Address: Hon Qui Village, Cam Thanh Dong Commune, Cam Ranh City,
Khanh Hoa Province

Phone: (0258) 3978888, Fax: (0258) 3978999
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Co cdu to chirc PAI HOI DONG CO DONG Organizational Structure
GENERAL MEETING OF SHAREHOLDERS

BAN KIEM SOAT
SUPERVISORY BOARD

HOI PONG QUAN TRI
BOARD OF DIRECTORS
CHU TICH HPQT - BINH QUANG DUNG
CHAIRMAN OF BOD - DINH QUANG DUNG

BAN TONG GIAM POC
BOARD OF GENERAL DIRECTORS

Tong Giam ddc Nguyén Quédc Thang
General Director Nguyen Quoc Thang

CAC CHI NHANH CAC PHONG BAN CHU'C NANG VAN PHONG DANG DOAN

AFFILIATES FUNCTIONAL DEPARTMENTS PARTY UNION OFFICE
« Nha may Xi mang Binh Phudc / Binh Phuoc Cement Factory . Phong T6 chirc Hanh chanh / Administrative Organization Department

. Nha may Xi mang Kién Luang / Kien Luong Cement Factory « Phong Tai chinh Ké& toan / Finance and Accounting Department

« Tram nghién Pha Hiru / Phu Huu Crushing Station . Phong Ké hoach Chién lugc / Strategic Planning Department

« Tram nghién Long An / Long An Crushing Station Phong Ky thuat / Technical Department

. Tram nghién Cam Ranh / Cam Ranh Crushing Station « Phong Vat tu / Materials Department

« Xi nghiép Tiéu thu va dich vu / Consumption and service enterprises « Phong An toan va Mai trudng / Safety and Environment Department
« Xi nghiép Quan ly dudng BOT Pha Hitu / Phu Huu BOT Road Management Enterprise « Phong Cbéng nghé Théng tin / Information Technology Department

. Ban Quan ly Du an / Project Management Board « Phong Kiém tra Phap ché / Legal Inspection Department

42
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HOi dong Quan tri

Ho tén

HOi dong Quan tri (HDQT) gém 07 thanh vién, trong do, 02
thanh vién la HPQT doc lap, chiém 28,57% s6 lugng thanh vién
HDQT Cong ty va 01 thanh vién truc ti€p diéu hanh Cong ty. Tat
ca 07 thanh vién déu cd trinh d6 Dai hoc va trén Pai hoc.

Chuc vu

Ong Dinh Quang Diing
Ong Nguyén Quéc Thang
Ong Luu Pinh Cudng
Ong Phan Xuan Hiéu
Ong Nguyén Van Lap

Ong V& Ngoc Trung

Ong Hoang Canh Nguyén

Ong Nguyén Quéc Huy

Chu tich HBQT

Thanh vién HDQT diéu hanh (dugc bau bo sung tir ngay 02
thang 08 nam 2024), Tong giam d6c

Thanh vién HPQT diéu hanh (da mién nhiém tir ngay 02
thang 08 nam 2024)

Thanh vién HBQT

Thanh vién HBQT

Thanh vién HBQT

Thanh vién HPQT déc lap

Thanh vién HPQT déc lap

Thanh vién HOi dong Quan tri

Ong DPinh Quang Diing
Ch tich HDQT

Ong Nguyén Quéc Thing
Thanh vién HDPQT,
Téng giam ddc
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Ong Binh Quang Diing sinh nam 1964, Ky su héa Silicat Dai
hoc Bach khoa Ha Néi. Ong dugc bau lam Chu tich HPQT
Cong ty ké tir ndm 2019 dén nay. Ong la Phoé Téng giam déc
Tong cobng ty Xi mang Viét Nam ké tor nam 2013 dén nay.
Ong gilr chirc vu Chu tich Hdi ddng Quan tri Cong ty CP Xi
mang VICEM Hoang Mai tir 2018 dén 2024.

Ong Nguyén Qudc Thang sinh nam 1972, Thac sy quan tri
kinh doanh Hoc vién Céng nghé Chau A AITCV, k§ su cd khi
Pai hoc Bach khoa Pa Nang. Ong 1a Thanh vién Hbi ddng
Quan tri Cong ty tir 2018 dén 2021 va tir thang 8/2024 dén
nay. Ong dugc bd nhiém 1a Téng giam déc Cong ty tir thang
7/2024 dén nay.

ANNUAL REPORT 2024

Board of Directors

Name

The Board of Directors (BOD) consists of 07 members, of
which, 02 members are independent members of the Board of
Directors, accounting for 28,57% of the number of members of
the Board of Directors of the Company and 01 member directly
managing the Company. All 07 members have university and
post-university degrees.

Position

Mr. Dinh Quang Dung

Mr. Nguyen Quoc Thang
Mr. Luu Dinh Cuong

Mr. Phan Xuan Hieu

Mr. Nguyen Van Lap
Mr. Vo Ngoc Trung

Mr. Hoang Canh Nguyen

Mr. Nguyen Quoc Huy

Chairman of BOD

Member of the Executive Board (elected from August 2, 2024),
General Director

Member of the Executive Board (dismissed from August 2, 2024)
Member of BOD
Member of BOD

Member of BOD

Independent Board Member

Independent Board Member

Members of The Board of Directors

Mr. Dinh Quang Dung
Chairman of BOD

Mr. Nguyen Quoc Thang
Member of BOD,
General Director

Mr. Dinh Quang Dung was born in 1964, Silicate Chemical
Engineer at Hanoi University of Science and Technology. He has
been elected as Chairman of the Board of Directors of the
Company since 2019. He is the Deputy General Director of
Vietnam Cement Corporation since 2013. He holds the position
of Chairman of the Board of Directors of VICEM Hoang Mai
Cement Joint Stock Company from 2018 to 2024.

Mr. Nguyen Quoc Thang was born in 1972, Master of Business
Administration from AITCV Asian Institute of Technology,
Mechanical Engineer from Da Nang University of Science and
Technology. He is a Member of the Board of Directors of the
Company from 2018 to 2021 and from August 2024 to now. He
was appointed as General Director of the Company from July
2024 until now. /A
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Thanh vién HOi dong Quan tri

Ong Phan Xuan Hiéu
Thanh vién HBQT

Ong Nguyén Van Lap
Thanh vién HBQT

Ong Vb Ngoc Trung
Thanh vién HPDQT

Ong Hoang Canh Nguyén
Thanh vién HPDQT doéc lap

Ong Nguyén Quéc Huy
Thanh vién HDQT dbc lap
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Ong Phan Xuan Hiéu sinh nam 1974, C& nhan k& toan Dai
hoc M& Ha Noi. Ong dugc bau lam Thanh vién Hdi déng
Quan tri Cong ty ké tlr nam 2020 dén nay. Ngoai ra, Ong con
gilr chirc vu Thanh vién HOi dong Quan tri Cong ty CP Xi
mang VICEM Séng Thao tir 2017 dén nay va gilr chirc vu
Chu tich Hoi ddng Quan tri Cong ty C6 phan VICEM Thach
cao Xi mang ké ttr thang 4/2024 dén nay.

(:)ng Nguyén Van Lap sinh nam 1964, Ky su hoa Silicate.
Ong dugc bau la Thanh vién HOi dong Quan tri Cong ty tir
2018 dén nay.

Ong V& Ngoc Trung sinh nam 1976, Thac sy quan tri kinh
doanh Dai hoc kinh t€ H6 Chi Minh, K§ su xay dung Dai hoc
kién trac Ha No6i. Ong dugc bau la Thanh vién Hoi déng
Quan tri Cong ty tr 2023 dén nay. Ngoai ra, Ong con la
Thanh vién Hoi dong Quan tri Cong ty C6 phan VICEM
Thach cao Xi mang ké tir thang 4/2024 dén nay.

Ong Hoang Canh Nguyén sinh ndm 1968, Thac s§ Quan tri
Kinh doanh Dai hoc UBIS University of Business &
International Studies, Thac sy chuyén nganh céng nghé vat
liéu Silicate Pai hoc Bach khoa Ha Noi. Ong dugc bau la
Thanh vién H6i dong Quan tri Cong ty tir 2021 dén nay.
Ngoai ra, Ong con gilt chirc vu tai nhiéu cdng ty: Uy vién Hoi
déng Quan tri Céng ty TAFICO tir 2013 dén 2017; Uy vién
H&i dong Quan tri Tong cdng ty FiCO tir 2016 dén 2018;
Thanh vién H6i dong Quan tri Cong ty CP Xi mang Ha Long,
Thanh vién HOi dong Thanh vién, Giam doc Céng ty TNHH
MTV Xi mang Ha Long ttr 2018 dén nay.

Ong Nguyén Qudc Huy sinh ndm 1994, Quan tri kinh doanh
quéc té Pai hoc Cardiff Metropolitan. Ong dugc bau la Thanh
vién H6i dong Quan tri Cong ty tr ndm 2023 dén nay. Ngoai
ra, Ong con la Chu tich HOi ddng Quan tri Céng ty C6 Phan
Viét Nam Catering.
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Members of The Board of Directors

Mr.Phan Xuan Hieu
Member of BOD

Mr. Nguyen Van Lap
Member of BOD

Mr. Vo Ngoc Trung
Member of BOD

Mr. Hoang Canh Nguyen
Independent Member of
BOD

Mr. Nguyen Quoc Huy
Independent Member of
BOD

Mr. Phan Xuan Hieu was born in 1974, bachelor of accounting, Hanoi Open
University. He has been elected as a Member of the Board of Directors of the
Company since 2020. In addition, he has also held the position of Member of
the Board of Directors of VICEM Song Thao Cement Joint Stock Company
from 2017 to now and Chairman of the Board of Directors of VICEM Gypsum
Cement Joint Stock Company from April 2024 to now.

Mr. Nguyen Van Lap was born in 1964, a Silicate chemical engineer. He was
elected as a Member of the Board of Directors of the Company from 2018 to
now.

Mr. Vo Ngoc Trung was born in 1976, a master of business administration
from Ho Chi Minh University of Economics, a civil engineer at Hanoi
University of Architecture. He was elected as a Member of the Board of
Directors of the Company from 2023 to now. In addition, he is also a
Member of the Board of Directors of VICEM Gypsum Cement Joint Stock
Company since April 2024.

Mr. Hoang Canh Nguyen was born in 1968, Master of Business
Administration from UBIS University of Business & International Studies,
Master of Silicate Material Technology from Hanoi University of Science and
Technology. He was elected as a Member of the Board of Directors of the
Company from 2021 to now. In addition, he also held positions at many
companies: Member of the Board of Directors of TAFICO from 2013 to
2017; Member of the Board of Directors of FICO Corporation from 2016 to
2018; Member of the Board of Directors of Ha Long Cement Joint Stock
Company, Member of the Board of Members, Director of Ha Long Cement
Company Limited from 2018 to now.

Mr. Nguyen Quoc Huy was born in 1994, International Business
Administration, Cardiff Metropolitan University. He has been elected as a
Member of the Board of Directors of the Company from 2023 to now. In
addition, he is also the Chairman of the Board of Directors of Vietnam
Catering Joint Stock Company.
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Ban Tong Giam doc va Ké toan trudng

Tong Gidam déc 1a ngudi dai dién theo phap ludt ciia Céng ty. Céng ty cé Tong Gidam dbc,
khdng qua 04 (bon) Phé Téng giam dbc, KE toan trudng do Hbi déng quan tri bd nhiém.
Ngudi diéu hanh Céng ty bao gbm: Tong giam doc, Pho Tong giam doc va Ké toan trudng.
Nhiém ky bd nhiém Tong Giam déc, Phd Tong Giam dbc va Ké toan trudng Cong ty khéng
qua 05 nadm, phu hgp vdi nhiém ky ctia HOi ddng quan tri va c6 thé dugc bo nhiém lai véi s6
nhiém ky khéng han ché. H6i ddng quan tri bd nhiém 01 thanh vién HOi d6ng quan tri hoac
thué ngudi khac 1am Tong giam d6c.

Ho tén Chuc vu

Ong Nguyén Quéc Thang  Thanh vién HDQT, Téng giam doc
Ong Pham Kién Phuong Pho Téng giam déc
Ong Bui Nguyén Quynh Pho Téng giam déc

Thanh vién Ban Tong Giam déc

Ong Nguyén Quéc Théng
Thanh vién HPQT,
Tong giam ddc

Thong tin, xem tai muc Thanh vién H6i dong Quan tri trang
43

Ong Pham Kién Phuong sinh ndm 1972, Thac s¥ kinh té phat
trién, Thac sy quan tri kinh doanh. Ong dugc bd nhiém & Pho
Ong Pham Kién Phuong Téng giam déc Coéng ty tir 2021 dén nay. Ngoai ra, Ong con
Phé Téng giam doc gilr chirc vu & cac cong ty: Thanh vién H6i dong Thanh vién
Coéng ty TNHH Siam City Cement Viét Nam; Thanh vién Hi
dong Quan tri Cong ty CP Cao su Bong Nai - Kratie.

(:)ng Bui Nguyén Quynh sinh nam 1980, C({ nhan kinh té.
Ong dugc bd nhiém Pho Téng gidm déc Coéng ty tr nam

Ong Bui Nguyén Quynh 2023 dén nay. Ngoai ra, Ong con gilf chirc vu & cac cong ty:

Phé Tong giam ddc Thanh vién HOGi dong Quan tri Céng ty CP Logistics Vicem,
Thanh vién H6i déng Quan tri Céng ty CP Cao su BDéng Phu -
Kratie.
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Board of The General Directors and Chief Accountant

The General Director is the legal representative of the Company. The company has a General
Director, no more than 04 (four) Deputy General Directors, Chief Accountant appointed by the
Board of Directors. The Company's executives include: General Director, Deputy General
Director and Chief Accountant. The term of appointment of the General Director, Deputy General
Director and Chief Accountant of the Company shall not exceed 05 years, in accordance with the
term of office of the Board of Directors and may be re-appointed for an unlimited number of
terms.

Name Position

Mr. Nguyen Quoc Thang Member of BOD, General Director
Mr. Pham Kien Phuong Deputy General Director

Mr. Bui Nguyen Quynh Deputy General Director

Member of the Board of The General Directors

Mr. Nguyen Quoc Thang
Member of BOD, For more information, see Board Members on page 43
General Director

Mr. Pham Kien Phuong was born in 1972, Master of Development
Economics, Master of Business Administration. He was appointed
as Deputy General Director of the Company from 2021 to now. In
addition, he also holds positions in companies: Member of the
Board of Members of Siam City Cement Vietham Co., Ltd,;
Member of the Board of Directors of Dong Nai Rubber Joint Stock
Company - Kratie.

Mr. Pham Kien Phuong
Deputy General Director

Mr. Bui Nguyen Quynh was born in 1980, Bachelor of Economics.
He was appointed Deputy General Director of the Company from
Mr. Bui Nguyen Quynh 2023 to now. In addition, he also holds positions in companies:
Deputy General Director Member of the Board of Directors of Vicem Logistics Joint Stock
Company, Member of the Board of Directors of Dong Phu - Kratie

Rubber Joint Stock Company. ”
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Ké toan trudng

Ong Nguyén Nho Luong
Ké toan truwdng

Ong Nguyén Nho Luong sinh nam 1981, K§ su quan tri tai
chinh ké& toan. Ong dugc b6 nhiém la K& toan trudng Coéng
ty tor 2023 dén nay. Ngoai ra, Ong con la Thanh vién Hoi
déng Quan tri Céng ty CP Cao su Bén Thanh tir nam 2024
dén nay.

Ban Kiém soat Céng ty hién nay cé 03 thanh vién. Trong d6 Trudng

Ban Kiém soat Ban lam viéc theo nhiém vu chuyén trach, hudng Ivong theo hop
dong lao ddong. Tat ca 03 thanh vién déu co trinh do chuyén mon
Dai hoc.

Ho tén Chuc vu

Ba Trung Thi Tam Thanh
Ba Tran Thi Hang

Ba Lé Thi Thu Thuy

Thanh vién Ban Kiém soat

Ba Trung Thi Tam Thanh
Trwdng Ban kiém soat

Ba Tran Thi Hang
Thanh vién Ban kiém soat

Ba Lé Thi Thu Thﬁy
Thanh vién Ban kiém soat
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Trudng Ban kiém soat
Thanh vién Ban kiém soat

Thanh vién Ban kiém soat

Ba Trung Thi Tam Thanh sinh nam 1975, C&r nhan chuyén
nganh ké toan san xuéat. Ba dugc bau lam TBKS ké tir thang
5 nam 2019 dén nay.

Ba Tran Thi Hang sinh nam 1983, C nhan K& toan kiém
toan. Ba dugc bau lam Thanh vién Ban kiém soat Cong ty tir
thang 4 nam 2023 dén nay.

Ba Lé Thi Thu Thdy sinh nam 1976, C nhan Ké toan kiém
toan. Ba dugc bau 1am Thanh vién Ban kiém soat tir nam
2019 dén nay.
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Chief Accountant

Mr. Nguyen Nho Luong
Chief Accountant

Supervisory Board

Name

Mr. Nguyen Nho Luong was born in 1981, an Engineer in
Financial Management and Accounting. He was appointed as
the Chief Accountant of the Company from 2023 to now. In
addition, he is also a Member of the Board of Directors of Ben
Thanh Rubber Joint Stock Company from 2024 to now.

The Company's Supervisory Board has 03 members. In which,
the Head of the Board works according to full-time tasks and
receives salary according to the labor contract. All 03 members
have university qualifications.

Position

Ms. Trung Thi Tam Thanh
Ms. Tran Thi Hang

Ms. Le Thi Thu Thuy

Head of the Supervisory Board
Member of the Supervisory Board

Member of the Supervisory Board

Member of the Supervisory Board

Ms. Trung Thi Tam Thanh
Head of the Supervisory
Board

Ms. Tran Thi Hang
Member of the
Supervisory Board

Ms. Le Thi Thu Thuy
Member of the
Supervisory Board

Ms. Trung Thi Tam Thanh was born in 1975, Bachelor of Science in
Production Accounting. She has been elected as a TBKS since May 2019
until now.

Ms. Tran Thi Hang was born in 1983, Bachelor of Accounting and
Auditing. She was elected as a Member of the Company's Supervisory
Board from April 2023 to now.

Ms. Le Thi Thu Thuy was born in 1976, Bachelor of Accounting and
Auditing. She has been elected as a Member of the Supervisory Board
since 2019.
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. Cong ty c6 02 nha may va 03 tram nghién san xuat, gom: Nha
may Xi mang Kién Luong, Nha may Xi mang Binh Phudc, Tram
nghién Phu H{ru, Tram nghién Long An, Tram nghién Cam
Ranh (chi tiét thong tin lién lac tai muc Dia ban kinh doanh &

Cac don vi san xuat

ANNUAL REPORT 2024

Manufacturing Units

The company has 02 factories and 03 production crushing stations,
including: Kien Luong Cement Factory, Binh Phuoc Cement Plant, Phu
Huu Crushing Station, Long An Crushing Station, Cam Ranh Crushing
Station (details of contact information of the Factory, Crushing Station in

trang .....)

« Nha may Xi mang Kién Luong

Van phong va hé théng day chuyén cong
nghé khai thac, san xuat toa lac tai ap Lo
Bom, huyén Kién Luong, tinh Kién Giang.
Noi day co mo dat sét, da voi la nguodn
nguyén liéu chinh cho hoat déng san xuéat
cla CoOng ty. Ngoai chirc nang khai thac
nguyén liéu, san xuat clinker cung cap cho
cac tram nghién, Nha may con san xuat va
cung cap xi mang céc loai ra thi trudng.

- Nha may Xi mang Binh Phudc

Van phong va day chuyén san xuat dong tai
dia ban xa Thanh Luong - thi xa Binh Long -
tinh Binh Phudc; va md nguyén liéu tai
huyén LOc Ninh, noi day cé mo dat sét, da
voi 1a ngudn nguyén liéu chinh dé Cong ty
khai thac va san xudt ra thanh pham clinker
va xi mang, cung cap cac loai xi mang ra thi
trudng.

. Tram nghién Long An
Toa lac ké can séng Vam Cé béng, thudc
khu cong nghiép Long Dinh, huyén Can
Pudc, tinh Long An. Noi day ti€p nhan
nguon clinker t&r 02 Nha may dé san xuat xi
mang.

. Tram nghién Pha Hru
Toa lac ké can Cang quéc té ITC tai phudng
Pha H{u, TP.Tha Blrc, Thanh phd HO6 Chi
Minh. Noi day ti€p nhan nguon clinker tir 02
Nha may dé san xuat xi mang.

. Tram nghién Cam Ranh
Toa lac canh bd bién Cam Ranh, thudc thén
Hon Quy, x& Cam Thinh Boéng, tinh Khanh
Hoa van phong va day chuyén san xuat
dong tai x& Cam Thinh Béng - TP. Cam
Ranh - tinh Khanh Hoa.

the Business Area section on page .....)

- Kien Luong Cement Factory

The office and system of exploitation and production
technology lines are located in Lo Bom hamlet, Kien
Luong district, Kien Giang province. This place has clay
and limestone mines as the main source of raw
materials for the Company's production activities. In
addition to the function of extracting raw materials,
producing clinker to supply crushing stations, the
factory also produces and supplies cement of all kinds
to the market.

- Binh Phuoc Cement Factory
The office and production line are located in Thanh
Luong commune - Binh Long town - Binh Phuoc
province; and raw material mines in Loc Ninh district,
where clay and limestone mines are the main sources
of raw materials for the Company to exploit and
produce finished clinker and cement products,
supplying cement to the market.

« Phu Huu Crushing Station
Located near ITC International Port in
Phu Huu Ward, Thu Duc City, Ho Chi
Minh City. This place receives clinker
from 02 factories to produce cement.

« Long An Crushing Station
Located next to Vam Co Dong River,
in Long Dinh Industrial Park, Can Duoc
District, Long An Province.

« Cam Ranh Crushing Station
Located next to the coast of Cam
Ranh, in Hon Quy village, Cam Thinh
Dong commune, Khanh Hoa province,
the office and production line are
located in Cam Thinh Dong commune
- Cam Ranh city - Khanh Hoa
province.

. Xi nghiép Tiéu thu va Dich vu
La mo6t chi nhanh truc thuéc Cong ty, cé chirc nang tim kiém thi
trudng va phan phoi, tiéu thu san pham. Théng qua hé théng Nha
Bon vi ban hang phan phéi chinh, Céng ty cung cdp cac sdn phdm xi ming mang
va dich vu thuong hiéu VICEM Ha Tién cho cac thi truong khu vuc BDong Nam
' ' bd, Tay Nam bd, Nam Trung bd, Tay Nguyén; xudt khiu sang
Campuchia, Hoa Ky va cac thi trudng tiém nang khac.

. Xi nghiép quan ly duong BOT Phu Hitu
La mét chi nhanh truc thudc Coéng ty, dugc thanh lap vao ngay
21/10/2015. Ké tir ngay 17/09/2024, Xi nghiép chinh thirc van hanh
51 hoat ddng thu phi dudng bo.

Sales & Service
Department

. Consumption and Service Enterprise
Is a branch of the Company, with the function of searching for markets
and distributing and consuming products. Through the main distributor
system, the Company provides cement products under the brand VICEM
Ha Tien for the markets of the Southeast, Southwest, South Central and
Central Highlands; export to Cambodia, the United States and other
potential markets.

« Phu Huu BOT Road Management Enterprise
Is a branch of the Company, established on October 21, 2015. From
September 17, 2024, the Enterprise officially operates road toll collection

activities.
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Ngoai cac Chi nhanh cé chilrc nang san xuat va tiéu thu

ANNUAL REPORT 2024

In addition to the branches with the function of producing and

Céc phong ban quan ly, san phélm, con c6 hé théng cac don vi phong ban chuyén
mon, ho trg, quan ly nhan su, tai chinh ké toan, ké
hoach, dau tu, vat tu, k§ thuat, moi trudng, phap ly, cong
nghé thong tin, Ban Quan ly du an... lam viéc tai Tru s&

chuyén mon, nghiép vu

chinh Céng ty.

S6 luong can bd, nhan vién tai thoi diém 31/12/2024 : 2.418 ngudi

Céng ty TNHH Dau Tu Phat Trién Bat Dong San Trudng Tho

. Dia chi: Lau 5, tda nha The Landmark, s6 5B Ton Ddrc Thang,
phudng Bén Nghé, Quan 1, Tp. H6 Chi Minh.

. Linh vuc san xuat kinh doanh chinh: Dau tu xay dung va kinh
doanh bat déng san.

. VOn diéu 1é Cong ty: 30.000.000.000 dong.

. VOn diéu I1é VICEM Ha Tién tham gia gép: 19.500.000.000 dong,
Vi ty 18 s& hitu 1a 65%.

Cong ty con

? ~

Ca cau cd ddng, thay doi von dau tu clia chtl s& hitu

Co phan
. Tong sb c6 phan dang luu hanh: 381.589.911 ¢6 phan
. Loai ¢6 phan dang luu hanh: pho théng
. S6 lugng cd phan chuyén nhugng tu do: 381.589.911 ¢6 phan
. S6 lugng ¢ phan bi han ché chuyén nhugng: 0 co phan

Cao céu c6 dong
Theo danh sach c6 déng gan nhat ch6t ngay 26/03/2025, cd cdu cb
déng trong nudc va cd ddng nudc ngoai cu thé nhu sau:
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I\/Ianagement, professional consuming products, there are also BOT Enterprises, a system

and professionaldepartments of specialized departments, support, human resource
management, finance and accounting, planning, investment,

materials, engineering, environment, legal, information
technology, Project Management Boards, etc. working at the
Company's Head Office.

Number of officers and employees as of December 31,2024 : 2,418 peoples

Truong Tho Real Estate Development Investment Co., Ltd.

- Address: 5th Floor, The Landmark Building, No. 5B Ton Duc
Thang, Ben Nghe Ward, District 1, Ho Chi Minh City.

- Main production and business sectors: Construction investment
and real estate business.

. Charter capital of the Company: 30,000,000,000 VND.

. Charter capital of VICEM Ha Tien contributes: 19,500,000,000
VND, with an ownership rate of 65%.

Subsidiary

Shareholder structure, change of owner's investment capital

Stock
. Total number of outstanding shares : 381,589,911 shares
. Types of outstanding shares : common
- Number of freely transferable shares : 381,589,911 shares
- Number of shares restricted from transfer : 0 shares

Shareholder Structure
According to the latest list of shareholders as of March 26, 2025, The structure
of domestic shareholders and foreign shareholders is as follows:
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NGi dung %%I;’g:g SC%IES(;? % VOn diéu |é Content SE:{ZE;LZ;S Number of Shares %Cigi:;ar

C0 phiéu dang Iuu hanh 9.649 381.589.911 100,0% Outstanding Shares 9,649 381,589,911 100.0%
Trong do: In which:

Céo déng trong nudc 9.502 376.677.137 98,7% Domestic shareholders 9,502 376,677,137 98.7%

- Ca nhan 9.442 66.931.563 17,5% - Individual 9,442 66,931,563 17.5%

- T6 chirc 60 309.745.574 81,2% - Organization 60 309,745,574 81.2%

C6 déng nudc ngoai 147 4.912.774 1,3% Foreign shareholders 147 4,912,774 1.3%

- Ca nhan 112 337.804 0,1% - Individual 112 337,804 0.1%

- T6 chirc 35 4.574.970 1,2% - Organization 35 4,574,970 1.2%

Danh sach 10 c6 ddng I6n nhat ctia Cong ty List of the Company's 10 largest shareholders

STT Tén c6 dong Quéc tich i%lgggr? s?/hlg'u No. Shareholder Name Nationality Number of Shares OwFr{\z[:hip
1 Tong cong ty Xi méng Viét Nam Viét Nam 304.102.588 79,69% 1 Vietnam National Cement Corporation Viet Nam 304,102,588 79.69%
2 Tran Hoang Viét Anh Viét Nam 10.657.000 2,79% 2 Tran Hoang Viet Anh Viet Nam 10,657,000 2.79%
3 Tran Thi Ngoc Anh Viét Nam 7.000.000 1,83% 3 Tran Thi Ngoc Anh Viet Nam 7,000,000 1.83%
4 Nguyén Van Chuyén Viét Nam 3.630.000 0,95% 4 Nguyen Van Chuyen Viet Nam 3,630,000 0.95%
5 Congty C6 Phan Chirng Khoan BIDV Viét Nam 3.280.068 0,86% 5 BIDV Securities Joint Stock Company Viet Nam 3,280,068 0.86%
6 E.l. Sturdza Funds Public Limited Company Ireland 2.700.000 0,71% 6 E.l. Sturdza Funds Public Limited Company Ireland 2,700,000 0.71%
7 Tran Phi Hung Viét Nam 2.110.600 0,55% 7 Tran Phi Hung Viet Nam 2,110,600 0.55%
8 Nguyén Thi Tuoi Viét Nam 1.000.000 0,26% 8 Nguyen Thi Tuoi Viet Nam 1,000,000 0.26%
9 BDoan Thi Thanh Van Viét Nam 990.000 0,26% 9 Doan Thi Thanh Van Viet Nam 990,000 0.26%
10 Nguyén Van Phuong Viét Nam 980.000 0,26% 10 Nguyen Van Phuong Viet Nam 980,000 0.26%
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Cac rui ro
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Rui ro ddc tha cua nganh

Qua trinh dd thi hdéa nhanh lam cho vi tri cac nha may, tram nghién xi mang trd nén nhay cdm hon
vé cac van dé moi trudng, yéu cau san xuat sach, xanh, sir dung hiéu qua ngudn tai nguyén
khong tai sinh dé phat tri€én bén viing.

Khéac vdi cac loai san pham hang hoa khac, hoat ddng san xuat kinh doanh xi mang, sat thép 1a
nhirng loai hang hoa chiu su tac ddng va phu thudc rat I&dn vao su bién déng clia cac chinh sach
diéu hanh kinh té€ vi mé clia Nha nudc, va viéc diéu hanh clia hé thong ngan hang trong viéc cap
vOn tai trg cho linh vuc dau tu xay dung, kinh doanh bat dong san; va viéc phé duyét, cap phép
lién quan dén dat dai, dau tu xay dung cac cong trinh ha tang co sd, nha &, khu dan cu...cla cac
cap tham quyén.

Nganh xi mang chiu nhiéu tac ddong tir viéc trién khai thuc hién cac quy hoach phat trién cdng
nghiép xi mang va quy hoach tham do, khai thac va str dung khoang san lam xi méng; dién bién
cula thi trudng bat déng san; quy mo, téc do gidi ngan von dau tu xa hoéi cling nhu cac rui ro dia
chat thdy van nudc mat, nwdc ngdm cac mo nguyén liéu; cac su cd nam ngoai kiém soat trong
van hanh day chuyén may moc thiét bi,......

Tinh canh tranh gilta cac thuong hiéu xi mang trong nudc ngay cang gia tdng do cung vuot xa
cau.

Gia than, dién, nang lugng, ty gia, 1ai suat co xu hudng tang, gay ap luc I6n lam tang chi phi hoat
déng san xuat kinh doanh ctia VICEM Ha Tién.

RUi ro khac

. Tinh hinh thé gidi ndm 2025 du bao van con nhiéu rdi ro tiém an khi cudc chién gitta Nga-
Ukraine van chua cé hoi két, xung dét cac quéc gia tai Trung Déng van phirc tap, lam phat cao
nén van ti€p tuc anh hudng dén tang trudng kinh té€ va doi séng clia ngudi dan.

- Do d0 md cla nén kinh té 16n, kinh té Viét Nam tr& nén nhay cam vdi cac bién dong tir bén
ngoai, chiu anh hudng nhiéu cla kinh té - tai chinh thé gidi, bién dong gia nguyén vat liéu va
khiing hoadng nang luong tai mét s6 qubc gia, chién tranh... nén cac chinh sach diéu hanh
trong nudc nhu tai khoa, tién té, thuong mai,... chira dung nhiéu yéu to khé ludng, anh hudng
dén du bao ké hoach san xuat kinh doanh.

. Tinh hinh thgi ti€t Viét Nam cac ndm gan day c6 nhiéu chuyén bién phlrc tap nhu bdo manh,
mua I&n, 10 lut, sat I& tai cac tinh mién Trung va Tay Nguyén; han han, tinh trang xam nhap
man dén sdm va kéo dai tai cac khu vuc mién Tay Nam BO... gay thiét hai va anh hudng dén
thu nhap clia ngudi dan, nhu ciu xay dung... Cac yéu té nay dién bién bat thudng gay kho
khan trong cong tac du bao, 1ap ké hoach tiéu thu.
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Risks

Industry-specific risks

The rapid urbanization process makes the location of cement crushing factories and stations more
sensitive to environmental issues, requiring clean and green production, and the efficient use of non-
renewable resources for sustainable development.

Different from other types of commodity products, the production and trading of cement, iron and steel
are commodities that are greatly affected and dependent on the fluctuations of the State's
macroeconomic management policies, and the operation of the banking system in providing financing
for the field of construction investment. real estate business; and the approval and licensing related to
land, investment in the construction of infrastructure works, houses, residential areas, etc. of competent
authorities.

The cement industry is affected by the implementation of the plans for the development of the cement
industry and the planning on exploration, exploitation and use of minerals as cement; developments in
the real estate market; the scale and speed of disbursement of social investment capital as well as
hydrogeological risks of surface water, groundwater and raw material mines; out-of-control incidents in
the operation of machinery and equipment lines,......

The competitiveness between domestic cement brands is increasing because supply outstrips demand.
The price of coal, electricity, energy, exchange rates, and interest rates tends to increase, putting great
pressure on VICEM Ha Tien's production and business costs.

Other risks

« The world situation in 2025 is forecast to still have many potential risks when the war between
Russia and Ukraine has not yet ended, conflicts between countries in the Middle East are still
complicated, and inflation is high, so it will continue to affect economic growth and people's lives.

- Due to the openness of the large economy, Vietham's economy has become sensitive to external
fluctuations, greatly influenced by the world economy and finance, fluctuations in raw material
prices and energy crises in some countries, wars, etc. so domestic operating policies such as
fiscal, monetary, and trade,... contain many unpredictable factors, affecting the forecast of
production and business plans.

« The weather situation in Vietham in recent years has had many complicated changes such as
strong storms, heavy rains, floods, and landslides in the Central and Central Highlands
provinces; drought, early and prolonged saltwater intrusion in the Southwest regions... causing
damage and affecting people's income, construction needs... These factors have abnormal
developments, making it difficult to forecast and plan consumption.
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Pinh hudng phat trién

01“

Muc tiéu chu yéu

Chung t6i nhan thdc rang VICEM Ha
Tién “Lé&n manh do ban va vi ban”, do
vady chdng t6i cam két khdong nging .
dau tu phat trién, md rong kinh doanh
nham dem lai Igi ich cao nhat cho C6
déng, ngudi lao dbng va déng gop tich
cuc cho cong dong.

VICEM Ha Tién cam két san xuat va
cung cdp nhirng san pham, dich vu
chat lugng cao nham dap (rng moi nhu
cau hgp ly clia khach hang.

VICEM Ha Tién dat muc tiéu 2025, thi
phan tiém can murc 36%, ti€p tuc khang
dinh vi thé hang dau trong nganh xi
mang tai thi trdng phia Nam. .
VICEM Ha Tién day nhanh qué trinh
trién khai chuong trinh dau tu xay dung
tang nang luc san xuat tai khu vuc thi
trwdng phia Nam kip thdi b sung
ngudn cung dé dap rng nhu cau tiéu
thu trong giai doan sap dén.

03 “ :
Cac muc tiéu

phat trién bén virng

02 ﬁ
Chién lwoc phat trién

trung va dai han

VICEM Ha Tién cam két sdn xuat xanh, phat trién bén virng,
dam bao Igi ich tdng hgp toan dién cao nhat cho c¢b ddng, ngudi
lao d6ng, cho Nha nudéc, xa hdi va cong dong.

Tién phong trong cong tac trién khai cac chuong trinh bdo vé
moi trudng, quy hoach lai cac nha may san xuat xi mang dam
bdo “Xanh - Sach - Pep” gidam thiéu tadc dong méi trudng vé dudi
cac chi s6 theo quy dinh phap luat. Thuc hién cac chuong trinh
tiét kiém, st dung tai nguyén hiéu qua, ddy manh viéc (rng dung
thanh tuu khoa hoc céng nghé 4.0 trong quan tri, quan ly doanh
nghiép theo hudng tinh gon va hiéu qua. Tap trung va ti€p tuc
thuc hién co hiéu qua chién lugc tai co cdu, déi méi méd hinh
phat trién cldia doanh nghiép phu hgp véi bdi cdnh chung clia dat
nudc va khu vuc phia Nam, su phat trién cla khoa hoc, céng
nghé, céng nghiép, tiém nang lgi thé, co hoi va thach thirc dé
lua chon con dudng phat trién hagp ly, t6i uu trong thdi gian tdi.
VICEM Ha Tién thuc hién cac chién lugc vé san xudt dé trd
thanh mo6t nha san xuat xi mang hang dau, uy tin, chat luong.
Ve tiéu thu tai khu vuc phia Nam vdi thuong hiéu dan dau thi
trudng va chién lugec mé rong thi trudng muc tiéu & Tay
Nguyén, Duyén hdi Nam Trung BO va xudt khdu sang
Campuchia, My va céac thi trudng tiém nang phu hgp vdi chién
lugc phat trién chung clia Tong ¢dng ty Xi mang Viét Nam.

V@&i muc tiéu hudng dén nén san xuat xanh, thuc hién cac noi
dung trong Tuyén b6 Ha NOi vé phat minh thé hé cong nghé mdi
nganh Xi mang "Zero emission - Natural cycle" (Khdong phat thai
- Tuan hoan tu nhién) va theo Chién lugc phat trién vat liéu xay
dung Viét Nam thdi ky 2021-2030, dinh hudng dén nam 2030
(Quyét dinh 1266/QD-TTg ngay 18/08/2020), VICEM Ha Tién dt
muc tiéu:

. Gidm tdi da, ti€n t&i sir dung khdng dang ké nguyén liéu, tai nguyén hoa thach khéng tai tao, khédng phat ra
cac khi thai anh hudng dén méi trdng, thu hoi tuan hoan khi thai cé ich tra lai moi trudng tuan theo quy luat

cla tu nhién.

. Tan dung tdi da cac chat thai cla cac nganh céng nghiép va cac nganh kinh té khac, cung cac chat thai trong
hoat ddng hang ngay culia xa hodi (rac thai, bun thai, cac loai chat thai khac) tao ra nhiét dé thay thé nhién liéu

trong san xuat xi mang, clinker.
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Development orientation

Ol mm

The main objectives

We are aware that VICEM Ha Tien "Grows
because of you and for you", so we are
committed to constantly investing in
development and business expansion to bring
the highest benefits to Shareholders,
employees and make positive contributions to
the community.

VICEM Ha Tien is committed to producing and
providing high-quality products and services to
meet all reasonable needs of customers.
VICEM Ha Tien aims to reach 36% market
share by 2025, continuing to affirm its leading
position in the cement industry in the southern
market.

VICEM Ha Tien accelerates the
implementation of the construction investment
program to increase production capacity in the
Southern market area, promptly replenishing
supply to meet consumption demand in the
coming period.

03 “
Sustainable Development

Goals

02 “
Medium- and long-term

development strategy

- VICEM Ha Tien is committed to green production, sustainable

development, ensuring the highest comprehensive
comprehensive benefits for shareholders, employees, the
State, society and the community.

Pioneering in the implementation of environmental protection
programs, replanning cement factories to ensure "Green -
Clean - Beautiful" to minimize environmental impacts below
the indicators in accordance with the law. Implement programs
to save and use resources effectively, promote the application
of science and technology 4.0 achievements in business
administration and management in the direction of streamlining
and efficiency. Focus on and continue to effectively implement
the strategy of restructuring and renewing the development
model of enterprises in accordance with the general context of
the country and the southern region, the development of
science, technology, industry, potential advantages,
opportunities and challenges to choose a reasonable
development path. in the coming time.

VICEM Ha Tien implements production strategies to become a
leading, reputable and quality cement manufacturer.
Regarding consumption in the Southern region with the
market-leading brand and the strategy of expanding the target
market in the Central Highlands, South Central Coast and
exporting to Cambodia, the US and potential markets in line
with the general development strategy of Vietham Cement
Corporation.

- With the goal of green production, implementing the contents
of the Hanoi Declaration on the invention of a new generation
of technology in the cement industry "Zero emission - Natural
cycle" and according to the Vietnam Building Materials
Development Strategy for the 2021-2030 period,orientation to
2030 (Decision 1266/QD-TTg dated 18/08/2020), VICEM Ha
Tien sets the following goals:

« Minimize and use non-renewable raw materials and fossil
resources, do not emit emissions that affect the environment,
and recycle useful exhaust gases to return to the
environment in accordance with the laws of nature.

. Make the most of the wastes of industries and
other economic sectors, as well as the wastes in
the daily activities of society (garbage, sludge,
other types of waste) to generate heat to replace
fuels in the production of cement and clinker.
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Panh gid két qua san xuat kinh doanh ndm 2024

Boi canh kinh té

Kinh té€ — x& hoi nudc ta nam 2024 dién ra trong boi
canh kinh té thé gidi ti€p tuc bién ddng phuirc tap;
xung doét leo thang & Ukraina, Trung Daong, Bién D9,
cang thang gia tang & ban ddo Triéu Tién va eo bién
Pai Loan; gia xang dau, cudc van tai bién dong
manh; kinh té€, thuong mai phuc h6i cham, thi€u
virng chac. Trong nudc, mac du con nhiéu thach
thirc tac dong dén tang trudng nhu gidi ngan von
dau tu céong cham; modt sdé chuong trinh tin dung
trién khai chua hiéu qud; thi trudng bat ddng san
chua hoéi phuc; chi phi sdn xuat con cao.

Thi truéng xi mang

« Nhu cau xi mang ndm 2024 van & murc thap, dac
biét 1& phan khac dan dung do kinh té tiém an rui
ro, ngudi dan that chat chi tiéu, gilr tién mat thay vi
dau tu; thi truong nha &, bat ddng san phuc hoi
cham; dé an xay dung it nhat 1 triéu cadn ho nha &
x& hoi trién khai chdm; gia ban vat liéu xay dung
tang va thi€u ngudn cat anh hudng dén tién dé xay
dung cac cong trinh, du an dudng cao téc; cac du
an xay dung dudng giao thong sir dung cong nghé
truyén thong nén nhu cau xi mang chua nhiéu.

« Nhu cau suy gidm nhung ngudn cung van rat 16n,
Tong ngudn cung xi mang toan qudc dat khodng
122 triéu tan, trong khi nhu cau xi mang trong nudéc
nam 2024 chi khoang 58,82 triéu tan, tang 3,9% so
véi nam 2023. Trong do, khu vuc mién Nam tai cac
dia ban kinh doanh cua Vicem Ha Tién dat 15,1
triéu tan, tuong duong so véi cling ky 2023. Cung
vuot qua xa cau la khé khan I6n nhat hién nay doi
v3i nganh xi mang. Du thira ngudén cung dan dén
cac cong ty xi mang canh tranh gay gat, giam gia
ban, tang chinh sach ban hang dé gia tang san
lrong thi phan.
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Tuy nhién, v3i quyét tdm tao dong luc ddt pha dé phat
trién kinh t&€ — xa héi cia Chinh phu giup kinh té nudc
ta ti€p tuc xu hudng tich cuc. GDP ca nam 2024 dat
7,09%, vuagt xa murc tang 5,05% clia nam 2023 va vuot
muc tiéu ban dau 6-6,5%. Trong doé, nganh cong
nghiép — xay dung tang trudng 8,24%.

« Xu hudng chuyén dich co cdu bao sang rdi ngay
cang tang, gidam hiéu qua kinh doanh clia cac cong
ty. Ty trong xi mang roi tai khu vuc phia Nam nam
2024 |a 45,22%, tang 5,16% so véi cung ky 2023.

« Xuat khdu xi mang, clinker ngay cang khé khan khi
nhiéu thj trudng nhap khau bat 6n vé kinh té chinh
tri, gia tang chinh sach bao hd thuong mai, canh
tranh xuat khiu ttr cac qudc gia trong khu vuc. Xuat
khau xi mang, clinker khodng 29,94 triéu tan, gidm
4,01% so v&i nam 2023 (31,21 triéu tan).

« Nhu cau sut gidm lam tén kho tang cao dan dén mot
s6 nha may phai giam nang suat hoac dirng 10. Céac
doanh nghiép trong nganh dua nhau giam gia ban,
chap nhan ban dudi gia thanh san xuat (thdm chi
bang bién phi) dé bu dap mdét phan chi phi cé dinh.
Vi thé, két qua kinh doanh clia cac doanh nghiép xi
mang nam 2024 khéng may kha quan.
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Evaluation of production and business results in 2024

Economic context

Our country's socio-economic situation in 2024 takes place
in the context that the world economy continues to fluctuate
complicatedly; escalating conflicts in Ukraine, the Middle
East, the Red Sea, rising tensions on the Korean Peninsula
and the Taiwan Strait; gasoline and freight prices fluctuated
sharply; the economy and trade recovered slowly and
unsteadily. Domestically, although there are still many
challenges affecting growth such as slow disbursement of
public investment capital; some credit programs have been
implemented ineffectively; the real estate market has not
recovered; production costs are still high.

Cement market

- Demand for cement in 2024 is still low, especially in the
civil segment due to potential economic risks, people
tighten spending, keep cash instead of investing; the
housing and real estate market has recovered slowly;
the project to build at least 1 million social housing
apartments is slowly implemented; the increase in the
selling price of building materials and the lack of sand
sources affect the construction progress of highway
works and projects; road construction projects use
traditional technology, so the demand for cement is not
much.

« Demand declined but the supply was still very large,
The total supply of cement nationwide reached about
122 million tons, while the domestic demand for cement
in 2024 was only about 58.82 million tons, up 3.9%
compared to 2023. In which, the southern region in
Vicem Ha Tien's business areas reached 15.1 million
tons, equivalent to the same period in 2023. Supply
exceeding demand is the biggest difficulty for the
cement industry today. Excess supply leads to fierce
competition among cement companies, reducing selling
prices, increasing sales policies to increase market
share.

However, with the Government's determination to
create a breakthrough motivation for socio-economic
development, our country's economy continues the
positive trend. GDP for the whole year of 2024 will
reach 7.09%, far exceeding the increase of 5.05% in
2023 and exceeding the initial target of 6-6.5%. In
which, the industry — construction grew by 8.24%.

« The trend of shifting the structure of bags to loose is
increasing, decreasing the business efficiency of
companies. The proportion of bulk cement in the
Southern region in 2024 will be 45.22%, up 5.16%
over the same period in 2023.

« Exporting cement and clinker is increasingly difficult
when many import markets are unstable in terms of
political economy, increasing trade protectionist
policies, and competing for exports from countries in
the region. Exports of cement and clinker were about
29.94 million tons, down 4.01% compared to 2023
(31.21 million tons).

- The decline in demand causes inventory to rise,
leading to some factories having to reduce
productivity or stop furnaces. Businesses in the
industry compete to reduce selling prices, accepting
to sell below the cost of production (even by variable
fees) to offset part of the fixed costs. Therefore, the
business results of cement enterprises in 2024 are
not very positive.

64



BAO CAO THUONG NIEN 2024

Két qua san xuat kinh doanh cua VICEM Ha Tién ndm 2024

Nhin chung, nam 2024 ti€p tuc la mét nam kho khan
clia nganh xi mang néi chung va ctia Vicem Ha Tién
ndi riéng khi sdre tiéu thu rat cham, gia nguyén nhién
vat liéu va chi phi dau vao van neo & murc cao,

Cilng nhu cac cong ty cung nganh khac, Vicem Ha Tién
cling da thuc hién rat nhiéu cac gidi phap nham tiét
giam chi phi san xuat, ddm bao muc tiéu Igi nhuan theo
ké hoach 2024 va dat dugc két qua nhu sau:
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Production and business results of VICEM Ha Tien in 2024

In general, 2024 will continue to be a difficult year for the
cement industry in general and of Vicem Ha Tien in
particular when consumption is very slow, the price of raw
materials and input costs are still anchored at a high level ,

Like other companies in the same industry, Vicem Ha
Tien has also implemented a lot of solutions to reduce
production costs, ensure profit targets according to the
2024 plan and achieve the following results:

Nam 2024 Nam 2023
. (+/-) % so
T N§i dung Ponvi  Thyc K&hoach ,.°1hYC_ . v6inam
s o hien so Ké Thuc hien 5923
hien (*)
hoach
| Tongsanphamtieuthy,giacong 14, 6072844 6.068.659  100,1% 5.801.602 4,7%
xi mang va clinker
1 Tiéu thu va gia céng xi mang Tdn 5.460.037 5.662.000 96,4% 5.372.731 1,6%
NOi dia 5.384.194 5.560.000 96,8% 5.287.717 1,8%
Xudat khau 69.837 75.000 93,1%  71.467 -2,3%
Gia cong 6.006 27.000 22.2% 13.547 -55,7%
2 Tiéu thu clinker Tén 612.807 406.659 150,7% 428.871 42,9%
Il Téng san pham san xuat Tan 9.421.894 9.759.277 96,5% 9.200.393 2,4%
1 Ximang 5.451.808 5.662.000 96,3% 5.387.130 1,2%
Tu san xuat 5.274.178 5.512.000 95,7% 5.264.396 0,2%
Thué gia cong 177.630 150.000 118,4% 122.734 44.7%
2 Clinker 3.970.086 4.097.277 96,9% 3.813.263 4,1%
Tu san xuat 3.932.822 4.097.277 96,0% 3.805.629 3,3%
Mua ngoai 37.264 - 7.634 388,1%
Il Cac chi so6 tai chinh
1 Doanh thu va thu nhép khac Ty VND  6.904,27 7.031,97 98,2% 7.054,97 -2,1%
7 (IOl iV (V) o | elg) Ve 6.88425 7.029,66  97,9% 7.04903  -2.3%
cung cap dich vu
+ Doanh thu hoat dong tai chinh 8,82 2,31 381,8% 5,31 66,2%
+ Thu nhap khac 11,20 - 0,64 1652,8%
2 Loinhudn trudc thué Ty VND 80,44 29,00 277,3% 24,32 230,8%
Lgi nhuan trudc thué chua tinh 79.56 29,00 274,3% 24.09 230,3%
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chénh Iéch ty gia

No. Content Unit
Total product consumption,
| cement and clinker Ton
processing
1 gl?c;zgrswé ic;ognsumption and Ton
Hinterland
Export
Cement Processing
2 Clinker consumption Ton
Il Gross Product Production Ton

1 Cement
Self-production
Outsourcing

2 Clinker
Self-production
Buy out

lll  Financial Indicators
1 Revenue and other income  Billion VND

+ Net revenue from sales and
provision of services

+ Revenue from financial
activities

In 2024 In 2023
% (+/-) %
Implemen- compared
Implement Plan (¥) tation Implement to 2023

compared

to the plan
6,072,844 6,068,659 100.1% 5,801,602 4.7%
5,460,037 5,662,000 96.4% 5,372,731 1.6%
5,384,194 5,560,000 96.8% 5,287,717 1.8%
69,837 75,000 93.1% 71,467 -2.3%
6,006 27,000 22.2% 13,547 -55.7%
612,807 406,659 150.7% 428,871 42.9%
9,421,894 9,759,277 96.5% 9,200,393 2.4%
5,451,808 5,662,000 96.3% 5,387,130 1.2%
5,274,178 5,512,000 95.7% 5,264,396 0.2%
177,630 150,000 118.4% 122,734 44.7%
3,970,086 4,097,277 96.9% 3,813,263 4.1%
3,932,822 4,097,277 96.0% 3,805,629 3.3%
37,264 - 7,634 388.1%
6,904.27 7,031.97 98.2%  7,054.97 -2.1%
6,884.25  7,029.66 97.9%  7,049.03 -2.3%
8.82 2.31 381.8% 5.31 66.2%
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Nam 2024 Nam 2023
% Thu (+12) % so
TT N&i dun bVT & o Thuc v&i nam
AT Thire  Kehoach e s0 K& Thure hién
hién (*) 2023
: hoach
3 Loi nhudn sau thué Ty VND 60,10 2320  259,0% 17,67  240,1%
Lol WD EETINE CAlE i) Gl 59,22 2320  2552% 1745  239,4%
léch ty gia
Ty sudt lgi nhu@n sau thué chua
4 tinh chénh léch ty gia trén von % 1,25% 0,49% 255,2% 0,37%  239,4%
chu sé& hitu
5 NOp ngan sach nha nuéc Ty VND 355,65 351,19 101,3% 305,87 16,3%
IV DPau tu xay dung
Khéi lugng Ty VND 74,31 166,45 44.6% 106,93 -30,5%
2 Thanh toan Ty VND 126,35 244 .80 51,6% 44 .13 186,3%
Ghi chu:

« (*) Theo trich yéu Diéu 5 cia Nghi Quyét BPHDPCP thudng nién ndm 2024 duoc néu:
“...K€ hoach sdn xudt kinh doanh nam 2024 cua VICEM néi chung va cta Céng ty Cé phdn Xi mang Vicem
Ha Tién ndi riéng da duoc VICEM béo cao va dé nghi Bo Xay dung phé duyét theo quy dinh; sau khi B6 Xay
dung phé duyét, néu co su’ thay doi, VICEM sé diéu chinh sau...”
. (*) Theo Quyét dinh thda thudn Ké hoach san xudt kinh doanh va Bdu tu xay dung ndm 2024 s6 1112/
VICEM-HBTV ngay 10/7/12024 cta Téng céng ty Xi mang Viét Nam va da duoc Céng ty thuc hién Cong
bé théng tin theo quy dinh tai Théng bao s6 1758/ HT1-TKy ngay 18/7/2024.
. S0 liéu thuc hién duac trich tr Bgo céo tai chinh riéng ndm 2023 va 2024 cta Céng ty Cé phdn Xi mang
Vicem Ha Tién da dugc Céng ty TNHH Kiém toan Deloitte Viét Nam kiém toan.
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In 2024 In 2023
% (+-) %
No. Content Unit Implemen- compared
Implement Plan (%) tation Implement 5 2023
compared
to the plan
+ Other incomes 11.20 - 0.64 1652.8%
2 Profit before tax Billion VND 80.44 29.00 277.3% 24.32 230.8%
RSSO Tl 79.56 2900  2743% 2409  230.3%

exchange rate difference
3 Profit after tax Billion VND 60.10 23.20 259.0% 17.67 240.1%

Profit after tax before exchange

) 59.22 23.20 255.2% 17.45 239.4%
rate difference

Profit margin after tax
4 excluding exchange rate % 1.25% 0.49% 255.2% 0.37%  239.4%
difference on equity

Remittance to the state

5 budget Billion VND 355.65 351.19 101.3% 305.87 16.3%
IV Construction investment

1 Mass Billion VND 74.31 166.45 44.6% 106.93 -30.5%

2 Abate Billion VND 126.35 244.80 51.6% 44 .13 186.3%
Note:

« (*) According to the abstract of Article 5 of the Resolution of the 2024 Annual General Meeting of Shareholders, it is
stated:“... The production and business plan in 2024 of VICEM in general and of Vicem Ha Tien Cement Joint
Stock Company in particular has been reported by VICEM and proposed to the Ministry of Construction for approval
according to regulations; after the Ministry of Construction approves, if there is a change, VICEM will adjust later...

« (*) According to the Decision on the agreement on the 2024 Production, Business and Construction Investment
Plan No. 1112/VICEM-HDTYV dated July 10, 2024 of Vietnam Cement Corporation and the Company has disclosed
information in accordance with the provisions of Notice No. 1758/ HT1-TKy dated July 18, 2024.

« The performance data is extracted from the 2023 and 2024 separate financial statements of Vicem Ha Tien Cement
Joint Stock Company which have been audited by Deloitte Vietnam Auditing Co., Ltd.
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Vé tiéu thu
Tiéu thu xi mang dat 5,45 triéu tan, dat 96,8% ké
hoach nam, tang 1,8% so v@i cung ky. Trong dé:

. Tiéu thu noi dia dat 5,38 triéu tan, dat 96,8% so
véi ké hoach nam, tang 1,8% so vdi cung ky.
Trong dé, dong luc tang chl yéu la xi mang rdi,
tang 18,7% so vai cung ky. Cong ty da chi déng
ti€p can cac du an dau tu cong ngay giai doan
dau trién khai nhu san bay Long Thanh, Nha ga
T3 san bay Tan Son Nhat, du an Budng Vanh
dai 2, Vanh dai 3 TP.HCM, cao t6¢c Bac Nam va
cao téc khu vuc Mé Kéng ....va dén nay da thu
dugc két qua. Viéc tang trudng clia xi mang roi
da gitp cong ty gia tang san lugng tiéu thu va thi
phan trong béi canh nhu cau xi mang dan dung
sut giam nghiém trong va t6i uu hoa cong suat
clla cac nha may tram nghién.

. Xuat khau dat 69.837 tan, dat 93,1% so v3i ké
hoach 2024 va giam 2,3% so vd&i cung ky. Thi
trwdng xudt khdu chinh cdia VICEM Ha Tién la
Campuchia. Tuy nhién, tuong tu Viét Nam, thi
truong bat ddng san dong bang, cung vuot cau,
gia xi mang nhap khiu cao nén ngudi dan uu
tién sir dung xi mang ndi dia lam san lugng tiéu
thu cta VICEM Ha Tién gidm so vdi cung ky va
khong dat ké hoach dat ra.

Thi phan nam 2024 dat 35,5%, tang 0,8% so Vvd&i
cung ky. Trong dé, xi mang bao ndi dia dat 39,6% thi
phan, tang 1,1% va xi mang roi dat 30,6% thi phan,
tang 1,5% so v@i cung ky 2023. Tiéu thu clinker dat
612.807 tan, dat 150,7%, tang 42,9% so vdi cung ky.
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Trong ky, VICEM Ha Tién ti€p tuc cho ra mat thém
dong san pham mdi - mang tén “Ha Tién 2- PCB40
bao 50kg” tr ngay 11/10/2024, - dé canh tranh truc
ti€p vai xi mang gia ré.

Ké tlr ngay ra mat, xi mang Ha Tién 2 — PCB40 tiéu
thu dat 50.990 tan, binh quan mdi thang tiéu thu
17.000 tdn. Cac san phdm mdi ra mat trudc do,
cling phat huy hiéu qua, gép phan gia tang san
lUgng xi mang bao, trong bdi cdnh cac san pham
truyén théng phan khic gia cao sut gidm so vdi
cung ky, cu thé: Green PCB40 dat 126.089 tan, tang
62,8% so vOi cung ky, Power Cement dat haon
438.134 tan, binh quan mbi thang tiéu thu trén
36.000 tan.

Coéng tac xuat khau: bén canh thi trudng xuét khau
chinh la Campuchia, VICEM Ha Tién cling da tang
cudng thuc hién chao hang tai cac thi trudng mdi
nhu thi trudng MYy, Uc va cac quan dao Thai Binh
Duong. Tuy nhién, cac thi trudng nay dang han ché
nhap khau xi mang do gia cudc van tai bién tang
cao va nhu cau xay dung néi dia thap. Bong thai, xi
mang nhap khau thudng c6 gia cao hon xi mang noi
dia, 1am han ché kha nang canh tranh vé gia cla
VICEM Ha Tién. Bbng thoi, xi mang nhap khau
thudng co gia cao hon xi mang ndi dia, lam han ché
kha nang canh tranh vé gia ciia VICEM Ha Tién.
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About consumption
Cement consumption reached 5.45 million tons,
reaching 96.8% of the year plan, up 1.8% over the
same period. In which:

« Domestic consumption reached 5.38 million
tons, reaching 96.8% of the year plan, up 1.8%
over the same period. In which, the main driving
force for the increase was bulk cement, up
18.7% over the same period. The company has
proactively approached public investment
projects in the early stages of implementation
such as Long Thanh airport, Terminal 3 of Tan
Son Nhat airport, Ring Road 2 and Ring 3
projects in Ho Chi Minh City. Ho Chi Minh City,
the North-South Expressway and the Mekong
Expressway....and so far the results have been
obtained. The growth of bulk cement has helped
the company increase its consumption and
market share in the context of a serious decline
in demand for civil cement and the optimization
of the capacity of crushing plants.

- Exports reached 69,837 tons, reaching 93.1% of
the 2024 plan and down 2.3% over the same
period. Vicem Ha Tien's main export market is
Cambodia. However, similar to Vietnam, the real
estate market is frozen, supply exceeds demand,
and the price of imported cement is high, so
people prioritize using domestic cement, causing
Vicem Ha Tien's consumption to decrease over
the same period and not meet the set plan.

The market share in 2024 will reach 35.5%, up 0.8%
over the same period. In which, domestic bag
cement reached 39.6% market share, up 1.1% and
bulk cement reached 30.6% market share, up 1.5%
over the same period in 2023.Clinker consumption
reached 612,807 tons, reaching 150.7%, up 42.9%
over the same period.

During the period, Vicem Ha Tien continued to
launch a new product line - named "Ha Tien 2-
PCB40 bag 50kg" from October 11, 2024, - to
compete directly with cheap cement.

Since the launch date, Ha Tien 2 — PCB40 cement
has consumed 50,990 tons, an average
consumption of 17,000 tons per month. New
products launched earlier, also promoted efficiency,
contributing to increasing the output of cement bags,
in the context of traditional products in the high-price
segment decreased over the same period,
specifically: Green PCB40 reached 126,089 tons, up
62.8% over the same period, Power Cement
reached more than 438,134 tons, the average
monthly consumption is over 36,000 tons.

Exports: besides the main export market is
Cambodia, Vicem Ha Tien has also strengthened its
offerings in new markets such as the US, Australia
and the Pacific Islands. However, these markets are
restricting cement imports due to high sea freight
rates and low demand for domestic construction. At
the same time, imported cement is often priced
higher than domestic cement, limiting the price
competitiveness of Vicem Ha Tien.
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Vé san xuat

San lugng clinker san xuat dat 3,93 triéu tan, dat
96,0% k& hoach nam 2024, tang 3,3% so vdi cung
ky. Tai nhitng giai doan nhu cau thi trudng thap,
Cong ty da chi dong giam nang suat cac 1o va dirng
16 1 Nha may Kién Luong tir ngay 13/9/2024 dé
khéng dd thém clinker bai, cling nhu mua clinker
cho Tram nghién Cam Ranh dé t6i uu hoa chi phi.
San lugng xi mang tu san xuat dat 5,27 triéu tan,
dat 95,7% ké& hoach nam, tang 0,2% so v&i cung ky.

Nguyén liéu dau vao dén san pham dau ra ludn
dugc giam séat kiém soat chat lugng mot cach chat
ché trong qué trinh sdn xuat; cdng tac kiém tra giam
sat trong qua trinh van hanh, duy tu sira chira day
chuyén thiét bi dugc trién khai déng bd, dang quy
trinh ddm bao thiét bi van hanh 6n dinh. Chat lugng
clinker san xuét duy tri twong déi 6n dinh dap Ung
nhu cau san xuat va tiéu thu. Chat lugng xi mang
ludn 6n dinh dap (rng yéu cau thj trudng.

Vé tai chinh

Lgi nhuan trudc thué chua bao gom chénh Iéch ty
gia dat 79,56 ty dong, dat 274,3% ké hoach va tang
230,3% so vd&i cung ky do giam gia thanh, tiét giam
chi phi hoat déng va chi phi tai chinh, tang thu nhap
do dén bu giai téa dat Viing Tau va thu nhap tir hoat
déng thu phi BOT.

Hoan thién ho so thu tuc giam 30% tién thué dat
nam 2023 theo Quyét dinh s6 25/2023/QD-TTg ngay
03/10/2023 ctia Thu Tudng Chinh phu vé viéc giam
tién thué dat nam 2023.

Tang cudng str dung cac ngudn phu gia va nhién
liéu thay thé trong san xuat nhu xi day, xi 10 cao,
thach cao nhan tao, rac thai sinh hoat, vai vun, dé
giay, rac thai cong nghiép théng thudong khac va thir
nghiém thém than nhiét tri thap, xi thép, RDF (tai
ché tur rac thai sinh hoat)... dé da dang hoa va chtl
déng ngudén cung Ung, gia tadng hiéu qua kinh
doanh, gop phan gilt gin méi trudng, bao vé tai
nguyén thién nhién khéng tai sinh, hudng dén phat
trién xanh va bén virng.

Trong bdi canh gia nguyén nhién vat liéu tang cao,
nham tiét gidm chi phi gia thanh, céng ty da chd
dong thuc hién kiém soat dinh mdrc kinh té ky thuat,
linh hoat trong céng tac phdi liéu, thay doi thong so
van hanh dé t6i uu dinh murc, tiét gidm chi phi stra
chira may moc thiét bi, mua sam thiét bi 1é, tang
khéi luong cong viéc sira chira tu lam, gidm thué
ngoai; van hanh thiét bi tranh gi& cao diém dé tiét
ki€m chi phi dién nang....

Hoan thién h6 so thd tuc gia han ndp thué dé dugc
gian, hoan, gia han cac khoan thué phai nép theo
duang quy dinh cla Nghi dinh s6 64/2024/ND-CP
ngay 17/6/2024, giap Céng ty c6 thém dong tién dé
duy tri san xuéat.

Lam viéc vdi cac ngan hang dé thu xép ngudn von
cho du an va dugc ap dung chinh sach uu dai lai
suat, tiét gidm chi phi tai chinh cho Céng ty.

Von chd s& hitu dugc bao toan, thuc hién day du
nghia vu nOp thué va phi v&i ngan sach nha nudc.
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About production

Clinker production reached 3.93 million tons,
reaching 96.0% of the plan in 2024, up 3.3% over
the same period. At periods of low market demand,
the Company has actively reduced the productivity of
the furnaces and stopped the 1 Kien Luong plant
from September 13, 2024 so as not to pour more
yard clinker, as well as bought clinker for Cam Ranh
National Park to optimize costs. Self-produced
cement output reached 5.27 million tons, reaching
95.7% of the year plan, up 0.2% over the same
period.

Input materials to output products are always closely
monitored and controlled during the production
process; the inspection and supervision during the
operation, maintenance and repair of equipment
lines are implemented synchronously and in
accordance with the process to ensure stable
operation of equipment. The quality of clinker
production remains relatively stable, meeting the
needs of production and consumption. The quality of
cement is always stable to meet market
requirements.

Financially

Profit before tax excluding exchange rate difference
reached VND 79.56 billion, reaching 274.3% of the
plan and increasing by 230.3% over the same period
due to cost reduction, reduction of operating costs
and financial costs, increase in income due to
compensation for Vung Tau land clearance and
income from BOT toll collection activities.

Complete the dossier of procedures for reducing
land rent by 30% in 2023 according to the Prime
Minister's Decision No. 25/2023/QD-TTg dated
October 3, 2023 on reducing land rent in 2023.

Increase the use of additives and alternative fuel
sources in production such as bottom slag, blast
furnace slag, artificial gypsum, domestic waste,
scrap fabrics, shoe soles, other common industrial
waste, and further test low-value coal, steel slag,
RDF (recycling from domestic waste)... to diversify
and proactively supply, increase business efficiency,
contribute to preserving the environment, protect
natural resources from renewables, towards green
and sustainable development.In the context of the
high price of raw materials and materials, in order to
reduce costs, the company has proactively
implemented economic and technical norm control,
flexibility in material mixing, changing operating
parameters to optimize norms, reduce the cost of
repairing machinery and equipment, etc procurement
of retail equipment, increasing the volume of DIY
repair work, reducing outsourcing; operating
equipment to avoid peak hours to save electricity
costs....

Complete the dossier of procedures for extending
the tax payment deadline to be extended, postponed
and extended the payable taxes in accordance with
the provisions of Decree No. 64/2024/ND-CP dated
June 17, 2024, helping the Company have more
cash flow to maintain production.

Working with banks to arrange capital for the project
and applying preferential interest rate policies,

reducing financial costs for the Company.

Equity is preserved, fully fulfiling the obligation to
pay taxes and fees to the state budget.
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Nhom du an mo nguyén liéu: Trién khai cong tac
xay dung co ban mo.

Nhom du an Nang cao nang luc san xuat: thuc hién
danh gia, ra soat lai nhu cau, xay dung tién do trién
khai cac du an phu hgp véi tdc dd phat trién va nhu
cau cua thi trudng.

Nhom du an nhiét khi thai: Trién khai lwa chon nha
thau thi cong cac goi thau du an NM Binh Phudc.
Lap phé duyét chd truong dau tu, ké hoach lua
chon nha thau du an Nha may Kién Luong.

Cdng_tac té chirc lao ddng

S6 lao dong nam 2024 la 2.428 ngudi. Mdc luong
lao dong trung binh thuc hién nam 2024 la 20,85
triéu dong/ngudi/thang.

Thuc hién sap xép, luan chuyén, diéu dong lao dong
phU hgp véi trinh d6 chuyén mon nham tang nang
suat lao déng, dam bao ngudi lao ddng cbd cong viéc
on dinh, yén tdm coéng tac va c6ng hién sirc lao
déng cho Coéng ty; céng tac tuyén dung thay thé
nghi huu, nghi viéc trong nam chi dugc thuc hién
cho cac vi tri thuc su can thiét, trén co sd can doi
lao dong phu hgp véi ké hoach san xuat kinh doanh.

Trong nam 2024, trudc bodi canh kho khan chung
cla thi trdng, rat nhiéu doanh nghiép phai cat giam
lao dong, giam gid lam, giam va ng luong ngudi lao
dong..., nhung VICEM Ha Tién luén cé gang dam
bao viéc lam, thuc hién day du, kip thdi, dang quy
dinh cac ché do, chinh sach vé tién luong, tién
thudng, an ca, bdo hiém cho ngudi lao ddong. Tién
luvong binh quan ciia Ngudi lao dong la 20,85 triéu
dong/ngudi/thang.
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Nhom du an khac: Hoan thanh 1dp dat hé thdng thu
phi tu déng khéng dung Du an BOT xdy dung
dudng nbi tr dudng Nguyén Duy Trinh vao Khu
cong nghiép Phu H{ru (Tram thu phi BOT Phu H{ru),
thuéc phudng Phu Hiru, thanh phd Thd Buc, TP HO
Chi Minh. Trién khai thu phi tir ngay 17/9/2024.

Thuc hién cac chuong trinh dao tao ky nang quan
ly, 1anh dao cho ddi ngli can bd cép trung; t6 chirc
cac khéa dao tao chuyén dé vé nghiép vu, ky thuat
nham nang cao trinh dd, tay nghé cho ngudi lao
dong, chuadn bi k§j nang cho d6i ngi ké thira. S6
luot dao tao 4.717 ngudi vai 176 khoa hoc; cd 22
can bd tét nghiép chuong trinh dao tao thac sy do
Céng ty to churc.

Xay dung va ban hanh Bd Quy tac (ng xir va S6 tay
van hoa VICEM Ha Tién nham gilr gin va phat huy
dudgc ban sac VICEM Ha Tién va Ia kim chi nam dé
moi ca nhan trong VICEM Ha Tién ap dung mot
cach hiéu qua nhirng chuan muc Ung x(r van minh,
lich su, tuan thd phap luat, gitp cho cac ca nhan tu
hoan thién, phat huy hét kha nang clia minh dé tao
dung hinh anh va cong hién cho su phat trién cla
cong ty.
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Investment activities and implementation
of projects

Raw material mine project group: Implementing the
basic construction of the mine.

The project group of Improving production capacity:
assessing and reviewing demand, building the
progress of implementing projects in accordance
with the development speed and market
demand.Group of exhaust gas thermal projects:
Implementing the selection of contractors for the
bidding packages of the Binh Phuoc nuclear power
plant. Preparing and approving investment policies
and plans for selecting contractors for the Kien
Luong nuclear power plant project.

Labor organization

The number of employees in 2024 is 2,428 people.
The average labor salary implemented in 2024 is
20.85 million VND/person/month.

Arrangement, rotation and dispatch of employees in
accordance with professional qualifications in order
to increase labor productivity, ensure that employees
have stable jobs, work with peace of mind and
contribute labor to the Company; the recruitment of
replacement for retirement and resignation in the
year is only carried out for really necessary
positions, on the basis of labor balance in
accordance with the production and business plan.

In 2024, in the context of general difficulties of the
market, many businesses have to cut labor, reduce
working hours, reduce and owe employees'
salaries..., but Vicem Ha Tien always tries to ensure
jobs, fully and promptly implement the regimes and
policies on wages, etc bonuses, shift meals,
insurance for employees. The average salary of
employees is 20.85 million VND/person/month.

Other project groups: Completing the installation of a
non-stop automatic toll collection system BOT
project to build a connecting road from Nguyen Duy
Trinh Street to Phu Huu Industrial Park (Phu Huu
BOT Toll Station), in Phu Huu Ward, Thu Duc City,
Ho Chi Minh City. Implementing toll collection from
September 17, 2024.

Implementing management and leadership skills
training programs for mid-level cadres; organize
specialized training courses on professional and
technical skills to improve the qualifications and skills
of employees, prepare sKkills for the successor team.
The number of training sessions is 4,717 people with
176 courses; there are 22 graduates of the master's
training program organized by the Company.

Develop and promulgate the Code of Conduct and
Cultural Manual of VICEM Ha Tien in order to
preserve and promote the identity of VICEM Ha Tien
and serve as a guideline for each individual in
VICEM Ha Tien to effectively apply civilized
standards of conduct, polite, law-abiding, helping
individuals improve themselves, promote their full
potential to create an image and contribute to the
development of the company.
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Codng_tac tai cau tric doanh nghiép

Ra soat, cap nhat lai K& hoach San xuat Kinh doanh
5 nam va diéu chinh lai tién dd thuc hién, trién khai
cac du an dau tu nang cao nang Iuc san xuat cho
phu hgp vdi tinh hinh thuc t€ nham nang cao hiéu
qua diéu hanh san xuat kinh doanh va gia tang tinh
hiéu qua, kha thi clia cac du an dau tu.

Cung vdi viéc ddy manh san xuat kinh doanh va dau
tw phat trién, nam 2024 VICEM Ha Tién tiép tuc ra
soat va xay dung Dé an tai co cau clia Cong ty giai
doan 2021 — 2025 bam sat cac dinh huéng Dé an tai
co cdu cla Téng cong ty Xi mang Viét nam giai
doan 2021 — 2025 da dugc B6 Xay dung phé duyét.

Thuc hién nghiém cac quy dinh cla phap luat vé
cong tac An toan vé sinh lao ddng, phong chong
chay nd. Ngudi lao ddong dugc huan luyén, tham gia
cac khoa dao tao vé An toan vé sinh lao dong,
phong chéng chay né theo quy dinh va dugc trang
bi day du cac trang thiét bi bao hd lao dong. Thuc
hién kiém dinh dinh ky cac thiét bi cé yéu cau
nghiém ngat vé an toan lao dong.

Cac chi sO khi thai phat tan ra méi trudng tai Nha
may/Tram nghién trung binh trong nam 2024 déu
ddm bado thdp hon yéu cau cua QCVN
23:2009/BTNMT.

Trién khai chuong trinh chuyén doi sé
Tiép tuc trién khai (rng dung céng nghé théng tin
trong san xuat kinh doanh va quan tri doanh nghiép
dam bdo phu hop, hiéu qua, tiét kiém chi phi theo
NQ sb6 1166-NQ/BU ngay 29/11/2022 ctia Dang Gy

75

Dé an tai co cau clia VICEM Ha Tién tap trung vao
nganh nghé kinh doanh coét 16i xi mang; Da dang héa
san pham dé canh tranh & moi phan khdc nhung
han ché anh hudng t&i sdn pham truyén théng, co
hiéu qua cao; tang dd phd, thi phan; m& réng tim
ki€ém, da dang hoa thi truong, khach hang xuat
khdu; Nang cao nang luc san xuét, 4p dung khoa
hoc dé nang cao chat lwvgng san pham, tiét kiém tai
nguyén, bado vé méi trudng; trién khai chuong trinh
kinh té tuan hoan; Thuc hién tu dong hoéa, s6 hoa
cac cong doan trong san xuat; irng dung cudc Cach
mang CN 4.0 trong quan tri doanh nghiép.

Nong dé bui clia cac 6ng khoi khi thai khu vuc lam
ngudi, 16 nung dao dong tir 9 dén 35 mg/Nm3. Cac
6ng khoi clia cac may nghién va cac diém co phat
sinh bui déu < 30 mg/Nma3.

Cong ty thudng xuyén duy tri cdi tao chinh trang
khuodn vién cay xanh, trong cay phu xanh cac khu
vuc dat trong, ty 1€ cay xanh trén dién tich mat bang
todn nha may/tram nghién nam 2024 cu thé nhu
sau: NM Binh Phudc 56,66%; NM Kién Luong
36,50%; TN Phu H{ru 32,85%; TN Long An 45,59%;
TN Cam Ranh 33,73%.

Tong cobng ty Xi mang Viét Nam vé chuyén dé
“Chuyén doi s trong Toéng coéng ty Xi mang Viét
Nam dén nam 2025, dinh huéng dén nam 2030”.
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Corporate restructuring

Review and update the 5-year Production and
Business Plan and adjust the implementation
schedule, implement investment projects to improve
production capacity to suit the actual situation in
order to improve the efficiency of production and
business administration and increase efficiency.
feasibility of investment projects.

Along with promoting production, business and
development investment, in 2024, VICEM Ha Tien
will continue to review and develop the Company's
restructuring project for the period of 2021 — 2025 in
accordance with the orientations of the restructuring
project of Vietnam Cement Corporation for the
period of 2021 — 2025 approved by the Ministry of
Construction.

Safety & Environmental Operations

Strictly comply with the provisions of the law on
occupational safety and health, fire and explosion
prevention and fighting. Employees are trained,
participate in training courses on occupational safety
and health, fire and explosion prevention according
to regulations and are fully equipped with labor
protection equipment. Perform periodic inspection of
equipment with strict requirements on occupational
safety.

The emission indicators emitted to the environment
at the average mill/crushing plant in 2024 are lower
than the requirements of QCVN 23:2009/BTNMT.

Implementing__a digital transformation
program

Continue to implement the application of information
technology in production and business and corporate
governance to ensure appropriateness, efficiency,

and cost savings according to Decree No. 1166-
NQ/DU dated November 29, 2022 of the Party

The restructuring project of VICEM Ha Tien focuses
on the core business line of cement; Diversify
products to compete in all segments but limit the
impact on traditional and highly effective products;
increase coverage and market share; expanding
search and diversification of export markets and
customers; Improve production capacity, apply
science to improve product quality, save resources
and protect the environment; implementing the
circular economy program; Automate and digitize
stages in production; application of the Industrial
Revolution 4.0 in corporate governance.

The dust concentration of the exhaust gas flues in
the cooling area and furnaces ranges from 9 to 35
mg/Nm3. The chimneys of the crushers and the
points where dust is generated are all < 30 mg/Nm3.

The company regularly maintains the renovation and
embellishment of the green campus, planting trees
to cover vacant land areas, the ratio of trees to the
ground area of the whole plant/crushing station in
2024 is as follows: Binh Phuoc Plant 56.66%; Kien
Luong Plant 36.50%; Phu Huu National Park
32.85%; Long An National Park 45.59%; Cam Ranh
National Park 33.73%.

Committee of Vietham Cement Corporation on the
topic "Digital transformation in Vietnam Cement
Corporation to 2025, orientation to 2030".
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Hoat dong dodi véi cong dong dia phu'ong
Mac du tinh hinh hoat ddng san xuat kinh doanh cua
Cong ty trong nam qua con gdp nhiéu kho khan
nhung cac hoat ddng cham lo cho doan vién, Nguoi
lao dOng va cong tac tu thién xa hdi lubn dugc quan
tam chi dao va trién khai thuc hién thudng xuyén vai
nhiéu hinh thrc thiét thuc, da dang thé hién tinh
than tuong than tuong ai, doan két.

Trong nam, coéng ty da chi 33,28 ty dong cho céac
hoat déng tur thién, an sinh x& hoi, gobm cac chuong
trinh nhu:
. Ung hd quy an sinh x& hi: 8.000.000.000 dong
. Ung hd quy vi ngudi ngheo: 33.000.000 déng
. Cong trinh xdy dung Gng hd dia phuong:
25.226.580.000 dong
« Phung dudng Me Viét Nam anh hung:
16.000.000 déng

Cac kho khan ton tai anh hudng dén két qua hoat dong san xuat kinh doanh
nam 2024 va nguyén nhan cua kho khan ton tai

Cac kho khan, ton tai

Xu hudng ngudi tiéu dung st dung xi mang gia ré
dé tiép gidm chi phi xay dung: Chénh Iéch gia ban
cla VICEM Ha Tién vdi cac xi mang gia ré tai dia
phuong tir 300.000 — 400.000 dong/tan; ngay ca,
Insee — clng phan khic gia cao — cling thap hon
khoang 100.000 dong/tdn nén khi thu nhap giam,
ngudi tiéu dung chuyén sang s dung xi mang gia
ré lam anh hudng dén san lugng VICEM Ha Tién.

Do thi trdng mién Nam c6 nén gia ban cao nén khi
xuat khau kho khan, lugng xi mang, clinker du thura
tlr phia Bac tran vao vdi gia ban rat thap, thap hon
VICEM Ha Tién ttr 185.000 - 470.000 dong/tan lam
tang ap luc canh tranh, kéo gia thu vé chung cua dia
ban giam xudng. Vissai, Xuan Thanh ... cling chon
kénh du an dé tiép can va&i mirc gia thap hon VICEM
Ha Tién tir 100.000 — 150.000 déng/tan.

C6 hon 30 loai vd bao c6 gan lién chir “HA TIEN”
clia cac nhan hiéu gia ré nham nhai thuong hiéu
“VICEM HA TIEN”. Trudc day, chi tap trung tai Tay
Nam B9, thi nam 2024, da tran vao thj truong Bong
Nam B va Nam Trung B0 - Tay Nguyén.
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Tinh hinh xudt khdu hang may mac, giay da, gidy,
nhua, hat diéu... van dang thap, do dé san lugng
rac cong nghiép, rac ndng nghiép giam nhiéu.

Bén canh do, thuc hién chu truong cia Nha Nudc

vé phat trién kinh té tudn hoan, nhiéu don vj san
xuat da tang cudng st dung nhién liéu thay thé dan
dén ngudn cung ngay cang giam.

Lién quan dén cong tac thu phi dudng bd BOT Phu
HCru: VICEM Ha Tién da lam viéc véi S& Giao thong
Van tai TP.H6 Chi Minh dé md rong déi twgng mién

giam lién quan phan anh cling nhu yéu cau cula
ngudi dan yéu cau khong thu phi déi véi tat ca cac

xe cla ngudi dan va cac xe phuc vu hoat dong, doi
séng cu dan nhung chua nhédn dugc y kién phan

hoi nén cong tac xac dinh cac xe phuc vu dan cu

con khé khan va phurec tap.

Pon gia tinh tién thué dat cac khu dat & TP.HO Chi

Minh, Kién Giang chu ky 2020-2024 tang cao, lam
gia tang tién ndp thué, anh hudng dén két qua kinh
doanh cuia Cong ty.
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Activities for local communities

Although the situation of the Company's production
and business activities in the past year still faces
many difficulties, activities to take care of union
members, employees and social charity work are
always paid attention to and directed and
implemented regularly in many practical forms.
diversity expresses the spirit of mutual affection and
solidarity.

During the year, the company spent VND 33.28
billion on charity and social security activities,
including programs such as:
« Support for social security fund: 8,000,000,000
VND
« Supporting the fund for the poor: 33,000,000
VND
« Construction works supporting localities:
25,226,580,000 VND
« Supporting Viethamese Heroic Mother:
16,000,000 VND

Existing difficulties affecting production and business results in 2024 and the

causes of existing difficulties

Difficulties and existence

The trend of consumers using cheap cement to
reduce construction costs: The difference in selling
price of Vicem Ha Tien with local cheap cement is
from 300,000 to 400,000 VND/ton; even, Insee — in
the same high-price segment — is also about
100,000 VND/ton lower, so when income decreases,
consumers switch to using cheap cement, affecting
Vicem Ha Tien's output.

Due to the high selling price of the Southern market,
when it is difficult to export, the excess cement and
clinker from the North flooded in with a very low
selling price, lower than Vicem Ha Tien from 185,000
to 470,000 VND/ton, increasing competitive
pressure, dragging down the overall revenue price of
the area. Vissai, Xuan Thanh ... also chose the
project channel to access a lower price than Vicem
Ha Tien from 100,000 to 150,000 VND/ton.

There are more than 30 types of cases with the word
"HA TIEN" attached to low-cost brands to imitate the
brand "VICEM HA TIEN". Previously, it was only
concentrated in the Southwest, but in 2024, it has
spilled into the Southeast and South Central -
Central Highlands markets.

The export situation of garments, leather shoes,
paper, plastic, cashew nuts... is still low, so the
output of industrial waste and agricultural waste has
decreased a lot.

In addition, implementing the State's policy on
circular economy development, many production
units have increased the use of alternative fuels,
leading to a decreasing supply.

Regarding the toll collection of BOT Phu Huu road:
VICEM Ha Tien has worked with the Department of
Transport of Ho Chi Minh City. Ho Chi Minh City, in
order to expand the relevant exemption and
reduction subjects, reflects as well as the request of
the people to request not to collect tolls for all
vehicles of the people and vehicles serving the
activities and lives of residents but has not received
feedback, so the identification of vehicles serving the
population is still difficult and complicated.

The unit price of calculating land rent for land plots in
Ho Chi Minh City. Ho Chi Minh City, Kien Giang in
the 2020-2024 cycle will increase, increasing tax
payments, affecting the Company's business results.

78



BAO CAO THUONG NIEN 2024

Nguyén nhan cua cac khé khan, ton tai

Do d6 md clia nén kinh té I6n, kinh té Viét Nam tré&
nén nhay cam vd&i cac bién dong tir bén ngoai, chiu
anh hudng nhiéu clia kinh té - tai chinh thé gidi, bién
ddéng gia nguyén vat liéu va khing hoang nang
lugng tai mot s6 qudc gia, chién tranh, lam phat....
nén cac chinh sach diéu hanh trong nudc nhu tai
khoa, tién té, thuwong mai,... chlra dung nhiéu yéu td
kho ludng, anh hudng dén du bao ciing nhu viéc
thuc hién san xuat kinh doanh clia cong ty.

Thi trudng bat dong san tram lang, cac du an xay
dung t&r nguén dau tu cong cham gidi ngan, anh
hudng truc ti€p dén nhu cau tiéu thu clia xi mang
trong nudc. Su gia tang nhu cau clia nganh xi mang
bi anh hudng bdi cac yéu td nhu gia ca, chinh sach,
tinh hinh thoi tiét va su phat trién cda cac nganh
khac...ma trong qua trinh 1dp ké hoach ciling nhu
qua trinh thuc hién ké hoach chua du bao hét.

Ké hoach nam 2025

Du bao tinh hinh kinh té vi mé ndm 2025

Nam 2025 c6 y nghia ddc biét va la nam tang téc,
but pha vé dich, nam cudi thuc hién ké hoach phat
trién kinh t€ xa hoi 5 ndm (2021-2025). Tuy nhién,
du bao céc rdi ro tiém an tlr kinh té thé gidi van con
hién hitu va ti€p tuc tdc dong dén tang trudng kinh
té€ cla Viét Nam. Chinh phd dat muc tiéu GDP tang
khoang 8%-10%; CPI binh quan khoang 4,5%; ty
trong céng nghiép ché bién, ché tao trong GDP dat
khoang 24,1%.
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Cac tha tuc dau tu phai thuc hién qua nhiéu budc,
mat nhiéu thoi gian, vuot qua thdi gian du ki€n ban
dau. Coéng tac boi thudng gidi phong mat bang, thu
hoi dat tai cac du an déu bi chdm do cac ho dan
khéng dong y don gia boi thuong.

Phuong an sap xép lai, x(r ly nha, dat cdia Cong ty
van chua dugc cdp thdm quyén phé duyét, anh
hudng dén viéc doi tén mdi trén hd so phap ly cla
cac khu dat nén khong dugc hudng cac chinh sach
uu dai vé mién, gidm tién thué dat trong cac nam tur
2021-2024.

Do nhirng anh hudng chung cua kinh té thé gidi,
nhiéu nganh nghé nhu vat liéu xay dung, may mac,
giay da... phai thu hep quy md san xuat, gay thiéu
hut nguén xi 16 cao, vai vun, dé giay... so v&i nhu
cau st dung cula cong ty.

Nam 2025, nganh xi mang cé nhiéu tin hiéu tot 1én.
Nhitng khé khan cla nganh dugc Thu tudng truc
ti€p chi dao, thao g& vudng mac, thi trudng cudi
ndm 2024 da cé chuyén dong tich cuc hon. Céng
tadc dau tu xay dung co s& ha tang ky thuat, giao
thong, thuy loi; thi trudng bat ddng san co6 dau hiéu
phuc hoi tich cuec.
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Causes of difficulties, existing

Due to the openness of the large economy,
Vietham's economy has become sensitive to
external fluctuations, greatly influenced by the world
economy and finance, fluctuations in raw material
prices and energy crises in some countries, wars,
inflation, etc. so domestic operating policies such as
fiscal, monetary, and trade,... contain many
unpredictable factors, affecting the forecast as well
as the company's production and business
performance.

The real estate market is quiet, construction projects
from public investment are slow to disburse, directly
affecting the consumption demand of cement in the
country. The increase in demand of the cement
industry is affected by factors such as prices,
policies, weather situation and the development of
other industries... but in the planning process as well
as the process of implementing the plan, it has not
been fully forecasted.

Plan for 2025

Investment procedures must be carried out in many
steps, take a long time, and exceed the originally
expected time. The compensation for site clearance
and land recovery at projects are delayed because
households do not agree to the compensation unit
price.

The plan to rearrange and handle the Company's
houses and land has not yet been approved by the
competent authority, affecting the new name change
on the legal documents of the land plots, so they are
not entitled to preferential policies on land rent
exemption and reduction in the years from 2021-
2024.

Due to the general effects of the world economy,
many industries such as building materials,
garments, leather shoes... had to reduce the scale of
production, causing a shortage of blast furnace slag,
scrap fabrics, shoe soles... compared to the
company's needs.

Forecast of the macroeconomic situation in 2025

The year 2025 has special significance and is the
year of acceleration and breakthrough to the finish
line, the last year of implementing the 5-year socio-
economic development plan (2021-2025). However,
it is forecasted that potential risks from the world
economy still exist and continue to impact Vietham's
economic growth. The Government aims to increase
GDP by about 8%-10%; The average CPI is about
4.5%; the proportion of the processing and
manufacturing industry in GDP reached about
24.1%.

In 2025, the cement industry will have many signs of
improvement. The difficulties of the industry are
directly directed by the Prime Minister, removing
obstacles, and the market at the end of 2024 has
made a more positive movement. Investment in the
construction of technical infrastructure, transport and
irrigation; the real estate market showed signs of
positive recovery.
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Tuy nhién thi trudng xi mang du bao ti€p tuc mat
can déi do cung van vuot cau (t6ng céng suat thiét
ké toan nganh dén cubi nam 2024 la 125,64 triéu
tan); xuat khau ciing sé gap nhiéu thach thdrc do nhu
cau thé gidi giam, xu hudng bdo hé nganh san xuat
trong nudc clia cac qubc gia va canh tranh gilra cac
doanh nghiép xi mang ngay cang gia tang. Vdi da
dau tu vao xay dung nha & xa hoi, co sd ha tang va
su phuc hoi clia nganh xay dung, thi trudong xi
mang ndi dia nam 2025 du bao tang trudng khoang
3% -6% so vGi nam 2024.

M(re tang trudng con khiém tén do cac yéu té hod trg
thi trwdng nlra dau ndm con yéu va mdec cu thé phu
thudc vao téc dd gidi ngan dau tu cong, tdc dd trién
khai cac du an xay dung co s& ha tang.

Gia ban xi mang kho cé xu hudng diéu chinh tang
do cung van vugt xa cadu. Cac nha san xuat sé& tim
moi cach tranh gianh thi phan. Xi mang gia ré, gia
nhai... ti€p tuc la thach thic cho cac thuong hiéu xi
mang truyén théng.

Ké hoach hoat déng san xuat kinh doanh va dau tu ndm 2025

V&i nhitng két qua da dat dugc trong nam 2024,
trén co s& kha nang huy dong thiét bi cho san xuat
va du bao nhu cau tiéu thu xi mang, clinker, HOi
déng Quan tri, Ban Tong Giam déc va toan thé can

TT No&i dung

I  Muc tiéu tiéu thu
1 Tiéu thu xi mang
Nbi dia
Xudt khdu
Gia cébng xi mang
Tiéu thu clinker
I Muc tiéu san xuat
1 Ximang
+ Ty san xuat, trong dé gia cong cho:
++ Vicem Hoang Mai
++ Xi mang Ha Long

+ Thué gia cdng
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b6 nhan vién Cong ty théng nhat xay dung muc tiéu
day thach thirc va quyét tdam cao vé ké hoach hoat
déng san xuat kinh doanh va dau tu nam 2025, nhu
sau:

(+)/(-)% K& hoach 2025
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However, the cement market is forecast to continue
to be unbalanced due to supply still exceeding
demand (the total design capacity of the whole
industry by the end of 2024 is 125.64 million tons);
Exports will also face many challenges due to
declining world demand, the trend of protecting the
domestic manufacturing industry of countries and
increasing competition among cement enterprises.
With the momentum of investment in social housing
construction, infrastructure and the recovery of the
construction industry, the domestic cement market in
2025 is forecast to grow by about 3%-6% compared
to 2024.

The growth rate is still modest due to weak market

support factors in the first half of the year and the
specific level depends on the speed of public
investment disbursement and the speed of
implementation of infrastructure  construction
projects.

The selling price of cement is unlikely to tend to

adjust upwards because supply still outstrips
demand. Manufacturers will find ways to compete for
market share. Cheap and counterfeit cement...
continues to be a challenge for traditional cement
brands.

Plan for production, business and investment activities in 2025

With the results achieved in 2024, on the basis of the
ability to mobilize equipment for production and
forecast the demand for cement and clinker, the
Board of Directors, the Board of Directors and all

employees of the Company agreed to build
challenging goals and high determination on the
annual production and business and investment plan

2025, as follows:

(+)/(-)% of the 2025

K& hoach Thuc hién

bon vi 2025 5024 S0 VOi thzu(’)022|en nam
Tan 6.370.000 6.072.844 4,9%
5.830.000 5.454.031 6,9%
5.750.000 5.384.194 6,8%
80.000 69.837 14,6%
10.000 6.006 66,5%
530.000 612.807 -13,5%
Tan 10.115.000 9.421.894 7,4%
5.840.000 5.451.808 7,1%
5.660.000 5.274.178 7,3%
5.000 3.452 44,9%
5.000 2.554 95,8%
180.000 177.630 1,3%

No

Content

Target consumption
Cement consumption
Hinterland
Export
Cement Processing
Clinker consumption
Production Target

Cement

+ Self-property, which is processed for:

++ Vicem Hoang Mai
++ Ha Long Cement

+ Outsourcing

in 2024
Ton 6,370,000 6,072,844 4.9%
5,830,000 5,454,031 6.9%
5,750,000 5,384,194 6.8%
80,000 69,837 14.6%
10,000 6,006 66.5%
530,000 612,807 -13.5%
Ton 10,115,000 9,421,894 7.4%
5,840,000 5,451,808 7.1%
5,660,000 5,274,178 7.3%
5,000 3,452 44 9%
5,000 2,554 95.8%
180,000 177,630 1.3%
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(+)/(-)% Ké& hoach (+)/(-)% of the 2025

K& hoach Thuwc hién

TT Noi dung DPon vi 2025 so vdi thuc hién - Implemen-  plan compared to
2025 2024 nam 2024 e R =t FIEI 2843 tation 2024 the implementation
. in 2024
2 Clinker 4.275.000 3.970.086 7.7%
L 2  Clinker 4,275,000 3,970,086 7.7%
Tu sén xudt 3.600.000 3.932.822 -8,5% _
, Self-production 3,600,000 3,932,822 -8.5%
Mua ngoai 675.000  37.264 1711,4%
Buy out 675,000 37,264 1711.4%
Il Muc tiéu tai chinh : :
: Il Financial Goals
1 Doanh thu va thu nhap kha Trieu VND 7.162.082 6.904.265 3,7% _ .
SELTERCTUUE L= i ° 1 Revenue and other income Million VND 7,162,082 6,904,265 3.7%
+ Doanh thu thuan ban hang va cung cap dich o .
vu 7.155.272 6.884.246 3,9% SJrerl:l/ieCterSevenue from sales and provision of 7155272 6.884,246 3.9%
N PO
& [DleEll WL T e/l U Enllig SO e e + Revenue from financial activities 6,810 8,822 -22.8%
. ) .
+ Thu nhap khac 0 11.198 100,0% + Other incomes 0 11,198 -100.0%
2 |Loi nhudn truge thue Tricu VND|  230.000) 80437 185,9% 2 Profit before tax Million VND 230,000 80,437 185.9%
Lgi nhuan trudc thué chua tinh chénh Iéch ty , :
gi 230.000 79.557 189,1% (I;’i:c?;‘lrtetr)]ifre tax excluding exchange rate 230,000 79,557 189.1%
3 Loinhuan sau thué TricuVND  184.000  60.099 206,2% 3 Profit after tax Million VND 184,000 60,099 206.2%
Loi nhuan sau thué chua tinh chénh 1éch ty gia 184.000 59.219 210,7% :
oL men ) ’ e y g 0 (I;’i:c?;‘feiféir tax before exchange rate 184.000 59219 210.7%
e e
: 4 rto |drfr]c\arg|n arter tax .?XC uding exchange % 3 .89% 1.25% 210.7%
5 NO&p ngan sach nha nudc Trieu VND 417.275  355.649 17,3% rate difierence on equity
6 Ty I& tra cb tic % 0 0 5 Remittance to the state budget Million VND 417,275 355,649 17.3%
IV Muc tiéu Dau tu xay dung Expected dividend payout ratio % 0 0
1 Khéi luong Trieu VND  505.646  74.308 580,5% e
. .
2 Thanh toan Triéu VND  435.079  126.351 244.,3% MEEE LGRS P a0 It
2 Abate Million VND 435,079 126,351 244.3%
Ghi chu:
+ S0 lieu 2024 duoc trich tir Béo cédo tai chinh riéng nam 2024 ctia Cong ty C6 phdn Xi mang Vicem Ha Tién da dugc Notes:

+ The 2024 data is extracted from the 2024 separate financial statements of Vicem Ha Tien Cement Joint Stock Company
which has been audited by Deloitte Vietnam Auditing Co., Ltd.

+ The production, business, and construction investment plan in 2025 of VICEM in general and of Vicem Ha Tien Cement
Joint Stock Company in particular has been reported by VICEM and proposed to the Ministry of Construction for approval
according to regulations; after the Ministry of Construction approves, if there is a change, VICEM will adjust later.

+ The equity at the above target is determined according to the existing balance as of December 31, 2024, including:
Owner's investment capital + Development investment fund + Capital investment in capital construction.

Céng ty TNHH Kiém toan Deloitte Viét Nam kiém toan.

+ K& hoach sdn xudt kinh doanh, ddu tu xay dung ndm 2025 ctia VICEM néi chung va clia Céng ty C6 phdn Xi mang
Vicem Ha Tién néi riéng da duoc VICEM bao cao va dé nghi B Xay dung phé duyét theo quy dinh; sau khi BO Xay
dung phé duyét, néu cé sy thay doi, VICEM sé diéu chinh sau.

+ V/6n chu s& hitu tai chi tiéu néu trén duoc xac dinh theo sé du’ hién co tai thoi diém 31/12/2024, bao gdm: Vén dau tu
clia chu s& hitu + Quy dau tu phét trién + Nguon vén dau tu xay dung co ban.
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Tinh hinh tai chinh

Pau tu vao céng ty con

Céng ty con: Céng ty TNHH Dau tu phat trién Bat dong san Trudng Tho

STT Chi tidu Pon vi Do
1 Doanh thu thuan Ty dong -
2 Loi nhudn sau thué Ty déng 0,68
3 Tong tai san Ty déng 27,45
4 Vén chd sd hitu Ty dong 27,26

Tinh hinh tai chinh nam 2024

Theo B&o cdo tai chinh da dugc kiém toan:

1. Tong tai sdn dén thdi diém 31/12/2024 |a 8.223,4 ty
dong, gidm 400,4 ty déng so v&i ngay dau nam. Cu thé
trong dé:

- Tai san ngan han gidm 64,9 ty déng. Trong do,
chd yéu khodn muc:

+ Tién va cac khoan tuong duong tién tang 241,4
ty dong;

+ Cac khoan phadi thu ngan han gidm 97,1 ty dong.
Trong do phai thu khach hang giam 38,7 ty dong, tra
trwdc ngudi ban gidm 13,4 ty déng, phai thu ngan han
khac giam 45 ty dong;

+ Hang ton kho giam 200,5 ty dong;

+ Tai san ngan han khac gidm 9,6 ty dong, trong
do chi phi trd trudc ngan han giam 11,1 ty déng, thué
gia tri gia tang dugc khau trir tang 1,5 ty dong.

- Tai san dai han giam tur 6.654,9 ty dong xuéng
6.319,4 ty dong, tuong rng giam 335,5 ty dong so Vdi
dau nam, chd yéu do chi phi khau hao tai san c6 dinh
trong nam.
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Nam % nam 2024 so
2024 v@i nam 2023

0,62 91,3%
28,05 102,2%
27,88 102,3%

2. Téng ngudn von tai ngay 31/12/2024 1a 8.223,4
ty dong, trong do:

- No phai tra 1a 3.348 ty dong, giam 442,8 ty dong
so vGi dau nam va chiém ty 1& 41% téng ngudn von.
Trong dé phai trd ngudi ban gidm 100,5 ty déng
(gidm 8,2%), vay ngan han gidm 66,6 ty déng (gidam
4,2%).

- V6n chti s& hiru ghi nhan 4.875,3 ty dong, tang
42,4 ty déng so v&i dau nam, chu yéu do Lgi nhuan
sau thué nam 2024 tang. Trong do, Von gop cua
Chu s& hiru: 3.815,899 ty dong, Quy dau tu phat
trién: 918,346 ty dong, Thang du von cO phan:
70,877 ty dong, Lgi nhuan sau thué chua phan phoi
la 60,446 ty dong.
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Financial situation

Investment in subsidiary

Subsidiary: Truong Tho Real Estate Development Investment Co., Ltd.

In

No. Quota Unit 2023

1 Net Revenue Billion VND -

2 Profit after tax

3 Total assets

4 Equity

Financial situation in 2024

According to the Audited Financial Statements:

1. Total assets as of December 31, 2024 is VND 8,223.4
billion, down VND 400.4 billion compared to the first day
of the year. Specifically:

- Short-term assets decreased by VND 64.9 billion. In
which, the main items:

+ Cash and cash equivalents increased by VND 241.4
billion;

+ Short-term receivables decreased by VND 97.1 bill-
ion. In which, customer receivables decreased by VND
38.7 billion, prepayment to sellers decreased by VND
13.4 billion, other short-term receivables decreased by
VND 45 billion;

+ Inventory decreased by VND 200.5 billion;

+ Other short-term assets decreased by VND 9.6 bil-
lion, of which short-term prepaid expenses decreased by
VND 11.1 billion, deductible value-added tax increased
by VND 1.5 billion.

- Long-term assets decreased from VND 6,654.9 bil-
lion to VND 6,319.4 billion, equivalent to a decrease of
VND 335.5 billion compared to the beginning of the year,
mainly due to depreciation of fixed assets in the year.

Billion VND 0.68

Billion VND 27.45

Billion VND 27.26

In % in 2024

2024 compared to 2023

0.62 91.3%
28.05 102.2%
27.88 102.3%

2. Total capital as of December 31, 2024 is
VND 8,223.4 billion, of which:

- Liabilities were VND 3,348 billion, down
VND 442.8 billion compared to the beginning of
the year and accounting for 41% of total capital.
In which, payable to sellers decreased by VND
100.5 billion (down 8.2%), short-term loans
decreased by VND 66.6 billion (down 4.2%).

- Equity recorded VND 4,875.3 billion, an
increase of VND 42.4 billion compared to the
beginning of the year, mainly due to an increase
in Profit after tax in 2024. In which, Owner's
contributed capital: VND 3,815,899 billion,
Development Investment Fund: VND 918,346
billion, Surplus share capital: VND 70,877 billion,
Undistributed profit after tax is VND 60,446
billion.
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Lgi nhuan sau thué Thu nhap doanh nghiép nam 2024 l1a 60,146 ty dong, tang 42,418 ty dong so vdi thuc hién
nam 2023 (17,728 ty ddng). Nhin chung, cd cdu tai san va ngudn von clia VICEM Ha Tién & mic 6n dinh (don
vi tinh: ty déng). S6 liéu dugc trich tlr Bao cdo tai chinh hgp nhat da dugc kiém toan.
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Profit after tax Corporate income in 2024 is VND 60,146 billion, an increase of VND 42,418 billion compared to
2023 (VND 17,728 billion). In general, the asset structure and capital sources of VICEM Ha Tien are at a stable
level (unit: billion VND). The figures are extracted from the audited Consolidated Financial Statements.
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V&i két qua kinh doanh cé lai va quan ly tai chinh chat ché&, nam 2024 céac chi tiéu tai chinh chl yéu dam bao
tinh hiéu qua va an toan. S6 liéu dugc |13y tlr Bao céo tai chinh hgp nhat da dugc kiém toan.
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Chi tiéu
1.Chi tiéu vé kha nang thanh toan
+ Hé s6 thanh toan ngan han
+ Hé s6 thanh toan nhanh
2. Chi tiéu vé co cau von
+ Hé s6 Ng/Tong tai san
+ Hé s6 No/Von chu s& hitu
3. Chi tiéu vé nang luc hoat dong
+\ong quay hang tén kho
+ Doanh thu thuan/Téng tai san
4. Chi tiéu vé kha nang sinh Ii
+ Hé s6 Lgi nhuan sau thué/Doanh thu thuan
+ Hé s6 Lgi nhuan sau thué/Von chu s& hitu

+ Hé s6 Lgi nhudn sau thué/Téng tai san

Nam 2020 Nam 2021

0,50
0,35

0,46
0,86

9,14
0,79

7,6%
11,3%
6,1%

0,42
0,24

0,41
0,70

8,92
0,80

5,3%
7,0%
4,2%

Nam 2022

0,56
0,31

0,46
0,84

9,38
0,95

2,9%
5,0%
2,7%

Nam 2023 Nam 2024

0,52
0,30

0,44
0,78

6,82
0,82

0,3%
0,4%
0,2%

0,57
0,38

0,41
0,69

8,36
0,84

0,9%
1,2%
0,7%
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With profitable business results and strict financial management, in 2024, financial indicators mainly ensure
efficiency and safety. The figures are taken from the audited Consolidated Financial Statements.

Quota
1. Solvency indicators
+ Short-term payment coefficient
+ Fast payment coefficient
2. Indicators of capital structure
+ Debt/Total Assets Ratio
+ Debt/Equity Ratio
3. Indicators of operational capacity
+ Inventory turnover
+ Net Revenue/Total Assets
4. Indicators of profitability
+ Profit after tax/Net revenue ratio
+ Profit after tax/Equity ratio

+ Profit after tax / Total assets ratio

In 2020

0.50
0.35

0.46
0.86

9.14
0.79

7.6%
11.3%
6.1%

In 2021

0.42
0.24

0.41
0.70

8.92
0.80

5.3%
7.0%
4.2%

In 2022

0.56
0.31

0.46
0.84

9.38
0.95

2.9%
5.0%
2.7%

In 2023

0.52
0.30

0.44
0.78

6.82
0.82

0.3%
0.4%
0.2%

In 2024

0.57
0.38

0.41
0.69

8.36
0.84

0.9%
1.2%
0.7%
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7 ° 7 A ? Ao )\ ? . . 1
Danh gia hoat dong cua HOl dong Quan tri Evaluation of the Board's performance
. HOi dong Quan tri da t6 chire, trién khai va thuc hién cac hoat ddng theo cac ndi dung da dugc quy dinh tai

Diéu 1&, Quy ché ndi bd vé quan tri Céng ty, Quy ché hoat dong ctia H6i déng Quan tri mét cach tuan thu,
phu hop va hiéu qua.

. The Board of Directors has organized, implemented and implemented activities in accordance with the
contents specified in the Charter, the Internal Regulation on Corporate Governance, and the Operation
Regulation of the Board of Directors in a compliant, appropriate and effective manner.

. Trén nguyén tac hudng vé két qud, ap dung linh hoat cac cach thirc thuc hanh, tirng thanh vién Hi dong . On the principle of being results-oriented, flexibly applying practice methods, each member of the Board of
Quan trj da thuc thi cac nhiém vu mdt cach day du, kip thdi théng qua cac cudc hop clia Hdi ddng Quan tri, Directors has fully and promptly implemented the tasks through meetings of the Board of Directors, preliminary
cudc hop so két, tong két vai Téng Giam déc va Ban Diéu hanh; qua cac Nghi quyé&t/Quyét nghi/Quyét dinh and summary meetings with the General Director and the Executive Board; through

clia H6i dong Quan tri; qua cac Bao céo quan tri cia H6i dong Quan tri. Resolutions/Resolutions/Decisions of the Board of Directors; through the Management Reports of the Board of
. Trong ndm 2024, H6i ddng Quan tri da hoat ddng phu hgp véi quy dinh cha Phap luat, Diéu 1&; dé ra cac Directors.
chién Iugc, k& hoach dé& dua Cong ty vuot qua kho khan thach thirc. Cac ndi dung thudc trach nhiém va . In 2024, the Board of Directors has operated in accordance with the provisions of the Law and the Charter; set
e quy'/‘én i Héi ddng Quan tri da dﬁ’dc thuc thi nghiém tac. Cac thénr{ vien Hoi d‘c‘mg Quan t.ri Sen out strategies and plans to bring the Company to overcome difficulties and challenges. The contents under the

duoc danh gia hoan thanh t6t nhiém vu, chi déng va tich curc trong viéc thue thi trach nhiém cdia minh responsibility and authority of the Board of Directors have been strictly implemented. Members of the Board of
' ' o ' ' ' ' ' ' Directors are assessed to have completed their tasks well, been proactive and active in implementing their

responsibilities.

Supervision and evaluation of the General Director and the
Executive Board

Pursuant to the Company's Charter and the Company's Governance Regulations, the Board of Directors has
supervised the activities of the General Director and the Executive Board in operating production and business
and implementing the resolutions of the General Meeting of Shareholders and the Board of Directors in 2024 as

Giam sat, danh gia Tong Giam doc va Ban Biéu hanh
Can clr Diéu Ié Cong ty va Quy ché quan tri Cong ty, Hoi dong Quan tri da thuc hién viéc giam sat hoat dong
clia Téng Giam déc va Ban Diéu hanh trong viéc diéu hanh san xuat kinh doanh va trién khai nghi quyét clia
Pai hdi déng C6 ddng va Hoi ddng Quan tri trong ndm 2024 nhu sau:
. Phuong thirc giam sat: HOi déng Quan tri s& dua ra cac ndi dung ma Ban Diéu hanh phai chuan bi dé
trinh bay/thdo Iun tai cudc hop Hbi ddng Quan tri. Tai cac cudc hop, Hbi ddng Quan tri déu soat xét follows:

93

tinh hinh thuc hién cac nghi quyét, tinh hinh san xuat kinh doanh clia quy va Iy k&, thao luan va quyét
dinh thdng qua céac nghi quyét dé Tong Giam déc va Ban Diéu hanh lam co s& trién khai thuc hién.
Tong Giam doc va Ban Diéu hanh sé& bao céo két qua thuc hién cho H6i ddng Quan tri. Ngoai ra, thanh
vién HOi ddng Quan tri thudng xuyén trao ddi v4i Téng Giam ddc va Ban Diéu hanh vé cac ndi dung,
van dé quan tam giam sat.

. Két qua giam sat: v&i nhirng két qua dat dugc trong nam 2024, mot nam tinh hinh kinh té€, chinh tri thé
gidi bi€én ddng khé lwdng, khdng thudn Igi, ndm 2024 ciing la nam Céng ty c6 su thay ddi nhan su Téng
Giam déc, Hoi dong Quan tri danh gia Tong Giam d6c va Ban Diéu hanh da c6 nd luc I6n va hoan
thanh xuat sac nhiém vu dugc giao trong nam 2024 véi két qud rat dang khich 1€, tuan thi nghiém chinh
cac quy dinh phap luat hién hanh, Diéu Ié va quy ché hoat ddng clia Cong ty. Tong Giam ddc va Ban
Diéu hanh da lam toét cong tac diéu hanh hoat dong san xuat kinh doanh, va co trach nhiém cao vdi cac
bén lién quan.

- Supervision method: The Board of Directors will give the contents that the Board of Directors must prepare
to present/discuss at the Board of Directors meeting. At meetings, the Board of Directors reviews the
implementation of resolutions, the production and business situation of the quarter and accumulates,
discusses and decides to approve resolutions for the General Director and the Executive Board as a basis
for implementation. The General Director and the Executive Board will report the results to the Board of
Directors. In addition, members of the Board of Directors regularly discuss with the General Director and
the Executive Board about the contents and issues of concern and supervision.

- Monitoring results: with the results achieved in 2024, a year of unpredictable and unfavorable fluctuations in
the world economic and political situation, 2024 is also the year when the Company has changed the
personnel of the General Director, the Board of Directors evaluates that the General Director and the Board
of Directors have made great efforts and successfully completed the assigned tasks in the year 2024 with
very encouraging results, strictly complying with current legal regulations, the Charter and the Company's
operating regulations. The General Director and the Executive Board have done a good job of managing
production and business activities, and have high responsibility to stakeholders.
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Phuong huéng hoat dong clia Hoi dong Quan tri ndm 2025

. Dam bao hoat déng cua H6i dong Quan tri theo ding Diéu Ié Céng ty, dung nghi quyét cua Dai hoi
déng C6 déng Coéng ty va dung vdi cac quy dinh hién hanh cta Phap luat Viét Nam.

. Hoi ddng Quan tri duy tri hop it nhdt mdi quy mot 1an, hop dot xuat hodc 18y v kién luan phién khi can
thiét dé xem xét, gidi quyét kip thdi, thda dang nhirng van dé thudc thdm quyén vdi tinh than chd
déng, linh hoat nham thuc hién tét nhat nhirng muc tiéu do Pai héi déng Co6 déng dé ra.

. Tiép tuc ra soat, stra déi, bd sung, ban hanh cac quy trinh quan tri ndi bd tao diéu kién thuan Igi cho
cong tac quan ly va chd dong diéu hanh hoat déng ctia Cong ty.

. Triét dé thuc hanh tiét kiém. St dung tiét kiém va hiéu qua cac ngudn luc ctia Cong ty.

. Tap trung vao thi trudng ndi dia lam thi trudng chinh, chd déng co6 chinh sach ban hang phu hop, linh
hoat, kip thdi, ti€p tuc muc tiéu ddy manh san lugng, gitr virng va tang thi phan tai cac khu vuc thi
trudng cua Cong ty. Tang cudng tiéu thu xi mang vao cac cong trinh, du an I&n, cong trinh trong
diém, nha & xa hoi. Tiép tuc tim kiém thi trudng, day manh xudt khau trong giai doan thj trudng noi
dia dang ti€p tuc du cung.

. Pay manh cdng tac déi mdi, sang tao, cac chuong trinh, gidi phap dé tiét kiém tai nguyén; s dung
nguyén, nhién liéu thay thé va sir dung cac chat thai clia cac nganh cong nghiép khac trong san xuat
clinker va xi mang nham gidm phat thai, gidm s dung ngudn nguyén liéu hoa thach, tiét gidm chi phi,
ha gia thanh va tang hiéu qua san xuat kinh doanh.

. Tiép tuc trién khai cac chuong trinh d6i mdi cong nghé, cai tién kY thuat, ap dung cac thanh tuu khoa
hoc k¥ thuat clia cudc cach mang cong nghiép 4.0 vao san xuat va tiéu thu.

. Can doi hai hoa san xuat va tiéu thu, chl dong cac phuaong an van hanh hiéu qua, gidam ton kho san
pham, & dong von.

. V@ cong tac dau tu xay dung, tap trung ddy manh viéc thuc hién :

+ Céac du an nang lugng tai tao, nang lugng xanh (du an tan dung nhiét khi thai dé phat dién tai nha
may xi mang Binh Phudc, nha may xi mang Kién Luong; 1ap dat hé thong dién mat trdi mai nha tai nha
may xi mang Binh Phudc, nha may xi mang Kién Luong va tram nghién Pha Hiru) dé gidm phat thai khi
nha kinh, bdo vé moi trdng, giam chi phi nang luong;

+ Cac du an md nguyén liéu (mo da voi Khoe La, md da voi Nui Nai, md da Thanh Luong...) dé dam
bdo ngudn nguyén liéu cho san xuat 6n dinh, lau dai cho cac nha may.

+ Trién khai cdng tac quan ly, van hanh, thu phi du an duong BOT Phu Hiru ddm bao an toan, hiéu
qua, thu hoi von dau tu theo quy dinh.
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Direction of the Board of Directors in 2025

« Ensure the operation of the Board of Directors in accordance with the Company's Charter, resolutions of the
Company's General Meeting of Shareholders and in accordance with current provisions of Viethamese law.

« The Board of Directors shall maintain meetings at least once a quarter, irregular meetings or alternate
opinions when necessary to consider and satisfactorily resolve issues under its jurisdiction in a proactive and
flexible spirit in order to best implement the objectives set by the General Meeting of Shareholders.

« Continue to review, amend, supplement and promulgate internal management processes to facilitate the
management and proactive administration of the Company's operations.

« Thoroughly practice thrift. Economical and efficient use of the Company's resources.

« Focusing on the domestic market as the main market, proactively having appropriate, flexible and timely sales
policies, continuing the goal of boosting output, maintaining and increasing market share in the Company's
market areas. Increase the consumption of cement in large works, projects, key works, and social housing.
Continue to search for markets, promote exports in the period when the domestic market is continuing to be
oversupplied.

- Promote innovation, creativity, programs and solutions to save resources; using raw materials and alternative
fuels and using wastes of other industries in clinker and cement production in order to reduce emissions,
reduce the use of fossil raw materials, reduce costs, lower costs and increase production and business
efficiency.

- Continue to implement programs on technological innovation, technical improvement, and application of
scientific and technical achievements of the industrial revolution 4.0 to production and consumption.

« Harmoniously balancing production and consumption, proactively operating effective plans, reducing product
inventory, and capital stagnation.

« Regarding construction investment, focus on promoting the implementation of:

+ Renewable energy and green energy projects (projects to take advantage of waste gas heat to generate
electricity at Binh Phuoc cement plant, Kien Luong cement plant; install rooftop solar power systems at Binh
Phuoc cement plant, Kien Luong cement plant and Phu Huu crushing station) to reduce greenhouse gas
emissions, protecting the environment, reducing energy costs;

+ Raw material mine projects (Khoe La limestone quarry, Nui Nai limestone quarry, Thanh Luong quarry...) to
ensure a stable and long-term source of raw materials for production for factories.

+ Implement the management, operation and toll collection of the Phu Huu BOT road project to ensure safety
and efficiency, and recover investment capital according to regulations.
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HOi déng Quan tri

HOi dong Quan tri Cong ty gobm 7 thanh vién, trong dé, 02 thanh vién |1a cac thanh vién HOi dong Quan tri
doc lap, chiém 28,57% sO lugng thanh vién HO6i dong Quan tri Cong ty va 01 thanh vién truc ti€p diéu
hanh Coéng ty. Chi tiét théng tin ciia Thanh vién HOi dong Quan tri tai muc HOi déng Quan tri trang 43 va
45.

Cac phién hop ctia Hoi dong Quan tri

Nam 2024, H6i dong Quan tri da tién hanh hop 11 phién. Trong dd, cé 04 phién hop md rong, bao gom
H&i ddng Quan tri, Ban kiém soat, Ban Téng Giam ddc, Giam doc cac chi nhanh va Thi trudng cac don

ANNUAL REPORT 2024

Board of Directors

The Board of Directors of the Company consists of 7 members, of which, 02 members are independent
members of the Board of Directors, accounting for 28.57% of the number of members of the Board of Directors
of the Company and 01 member directly managing the Company. Details of Board Members of the Board of
Directors can be found on pages 43 and 45 of the Board of Directors.

Board Meetings

In 2024, the Board of Directors has held 11 meetings. In which, there are 04 extended sessions, including the
Board of Directors, the Supervisory Board, the Board of General Directors, Directors of branches and Heads of
professional departments of the Company. Specifically, as follows:

vi phong ban chuy@&n mén ctia Cong ty. Cu thé nhu sau:

STT Ngay hop

N&i dung hop

S6 thanh vién
HDQT tham du
trén tbng s6 thanh
vién HDQT

Ty I& bidu
quyét

Meeting

N Date

Meeting content

Members of the
Board of
Directors
attended

Voting
Rate

1 29/01/2024

Thong qua ndi dung Bao cao tinh hinh quan tri Cong ty nam 2023.

77

100%

2 04/03/2024

Thoéng qua cac ndi dung:

- K&t qua san xuat kinh doanh va dau tu xay dung udc 2 thang dau
nam va udc Quy | nam 2024; Muc tiéu, nhiém vu, gidi phap thuc hién
Quy Il nam 2024.

- Tinh hinh thuc hién Binh muc kinh té - ki thuat uwdc 2 thang dau
nam va udc Quy | nam 2024; Muc tiéu, nhiém vu, gidi phap thuc hién
Quy Il nam 2024.

- Tinh hinh thuc hién chi phi stra chita thiét bi udc 2 thang dau nam
va udc Quy | nam 2024; Muc tiéu, nhiém vu, gidi phap thuc hién Quy
Il nam 2024.

- K& hoach t6 chirc Pai hdi ddng cd déng thudng nién ndm 2024.

- K& hoach t6 chirc Lé ky niém 60 nam ngay thanh 1ap Cong ty
(21/03/2024).

6/7

100%

January
29, 2024

Approving the content of the Company's Governance Report in 2023.

77

100%

3 13/06/2024

Thoéng qua cac ndi dung:

- K&t qua san xuat kinh doanh va dau tu xay dung thuc hién Quy |
nam 2024, udc Quy |l va 6 thang dau nam 2024; Muc tiéu, nhiém vu,
gidi phap thuc hién Quy Il nam 2024.

- Tinh hinh thuc hién Binh murc kinh té - k§ thuat Quy | nam 2024,
udc Quy Il va 6 thang dau nam 2024; Muc tiéu, nhiém vu, gidi phap
thuc hién Quy 11l nam 2024.

- Tinh hinh thuc hién chi phi stra chira thiét bi Quy | nam 2024, udc
Quy Il va 6 thang dau nam 2024; Muc tiéu, nhiém vu, gidi phap thuc
hién Quy Il nam 2024.

- Banh gia xép loai, chat lugng Nhom Ngudi dai dién phan von cla
Tong cong ty Xi mang Viét Nam tai VICEM Ha Tién nam 2023.

717

100%

March 04,
2024

Through the following contents:

- Results of production, business and construction investment are estimated in
the first 2 months of the year and estimated in the first quarter of 2024,
Objectives, tasks and solutions for the implementation of the second quarter of
2024.

- The implementation of economic-technical norms is estimated in the first 2
months of the year and estimated in the first quarter of 2024; Objectives, tasks
and solutions for the implementation of the second quarter of 2024.

- The implementation of equipment repair costs is estimated in the first 2 months
of the year and estimated in the first quarter of 2024; Objectives, tasks and
solutions for the implementation of the second quarter of 2024.

- Plan to organize the Annual General Meeting of Shareholders in 2024.

- Plan to organize the 60th Anniversary of the Company's establishment
(21/03/2024).

6/7

100%

ek

June 13,
2024

Through the following contents:

- Results of production, business and construction investment in the first quarter
of 2024, estimated in the second quarter and the first 6 months of 2024;
Objectives, tasks and solutions for implementation in the third quarter of 2024.

- The implementation of the economic-technical norms in the first quarter of 2024,

estimated in the second quarter and the first 6 months of 2024; Objectives, tasks
and solutions for implementation in the third quarter of 2024.

- The implementation of equipment repair costs in the first quarter of 2024,
estimated in the second quarter and the first 6 months of 2024; Objectives, tasks
and solutions for implementation in the third quarter of 2024.

- Evaluating the rating and quality of the Group of Capital Representatives of
Vietnam Cement Corporation at Vicem Ha Tien in 2023.

717

100%

100
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STT

Ngay hop

NGi dung hop

S6 thanh vién
HDPQT tham du
trén tong s6 thanh
vién HBQT

Ty |é biéu
quyét

13/06/2024

Théng nhat giao quyén Téng Giam doc Cong ty

717

100%

19/06/2024

Ké hoach t6 chirc va ndi dung hop Dai hoi déng C6 ddng bat thudong
nam 2024

717

100%

20/06/2024

Théng nhat théng qua chil trong bao céo Téng cdng ty Xi mang Viét
Nam kién toan Téng Giam déc VICEM Ha Tién

6/7

100%

02/07/2024

Théng nhat clr can bd di cong tac

6/7

100%

30/07/2024

Thong qua ndi dung Bao cao tinh hinh quan tri cdng ty 6 thang dau
nam 2024

6/7

100%

30/07/2024

Thong nhét viéc thay d6i Ngudi dai dién theo phap luat

6/7

100%

10

13/09/2024

Thoéng qua cac ndi dung:

- Két qua san xuat kinh doanh va dau tu xay dung thuc hién Quy Il, 6
thang dau nam 2024; U'dc thuc hién Quy I, 9 thang va ca nam 2024.
Muc tiéu, nhiém vu, gidi phap thuc hién Quy IV nam 2024.

- Tinh hinh thurc hién Dinh mUre kinh té - ki thuat thurc hién Quy I, 6
thang dau nam 2024; U'dc thuc hién Quy I, 9 thang va ca nam 2024.
Muc tiéu, nhiém vu, gidi phap thuc hién Quy IV nam 2024.

- Tinh hinh thurc hién chi phi stra chira thiét bi thuc hién Quy Il, 6
thang dau nam 2024; U'dc thuc hién Quy llI, 9 thang va ca nam 2024.
Muc tiéu, nhiém vu, giadi phap thuc hién Quy IV nam 2024.

717

100%

11

13/12/2024

Thong nhat va ghi nhan cac ndi dung:

- Két qua san xuat kinh doanh va dau tu xay dung udc Quy IV va ca
nam 2024.

- K& hoach san xuét kinh doanh nam 2025.

- Du an cai tao Day chuyén 1 — Nha may Xi mang Kién Luong.

- Mua sam va lap dat hé théng dién mat trdi mai nha cho Nha may Xi
mang

Kién Luong, Nha may Xi mang Binh Phudc va Tram nghién Phu Hiru.

- Nhan su dai dién von clia VICEM Ha Tién tai Céng ty TNHH Dau tu
phat trién

Bat dong san Trudng Tho.

- B6 nhiém Ngudi phu trach kiém toan ndi bd méi.

777

100%

101

Members of
: : the Board of = Voting
No Meeting Date Meeting content Directors Rate
attended
4 June 13,2024 = Unanimously assigning the Acting General Director of the Company 77 100%
Organizational plan and content of the Extraordinary General Meeting of o
5 June19,2024  gpareholders in 2024 s 1002
Agreed to approve the policy of reporting to Vietham Cement Corporation to o
. SRS consolidate the General Director of Vicem Ha Tien el (e
7 July 02,2024 | Agree to send officials on business trips 6/7 100%
Approving the content of the Corporate Governance Report for the first 6
8 July 30, 2024 months of 2024 6/7 100%
9 July 30,2024 | Agree on the change of legal representative 6/7 100%
Through the following contents:
- Results of production, business and construction investment in the second
quarter, the first 6 months of 2024; estimated implementation in the third
quarter, 9 months and the whole year of 2024. Objectives, tasks and solutions
for implementation in the fourth quarter of 2024.
September 13. | The implementation of economic-technical norms in the second quarter of
10 205 4 | 2024, the first 6 months of 2024; It is estimated to be implemented in the third 77 100%
quarter, 9 months and the whole year of 2024. Objectives, tasks and solutions
for implementation in the fourth quarter of 2024.
- The implementation of equipment repair costs in the second quarter of 2024,
the first 6 months of 2024; It is estimated to be implemented in the third quarter,
9 months and the whole year of 2024. Obijectives, tasks and solutions for
implementation in the fourth quarter of 2024.
Agree and record the following contents:
- Results of production, business and construction investment are estimated in
the fourth quarter and the whole year of 2024.
- Production and business plan in 2025.
11 December 13, | - Line 1 renovation project — Kien Luong Cement Factory. 717 100%
2024 - Procurement and installation of rooftop solar power systems for Kien Luong °
Cement Plant, Binh Phuoc Cement Plant and Phu Huu Crushing Station.
- Capital representative of Vicem Ha Tien at Truong Tho Real Estate
Development Investment Co., Ltd.
- Appoint a new Internal Audit Officer.
102
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Cac nghi quyét va quy ché da dugc Hoi dong Quan tri phé duyét

Tat ca cac thanh vién HDQT théng nhat viéc stra déi, bd sung, ban hanh md&i 03 Quy ché, cu thé:

STT S6 quyét dinh Ngay NGi dung
03/09/QD-HPQT  05/09/2024  Quy ché Quan ly mua sam hang hda dich vu
Quy ché quan ly can b6 va ngudi dai dién phan vén Cong
e s R LS ty C6 phan Xi mang VICEM Ha Tién
32/12/Qb-HDQT  30/12/2024 ' Quy ché bao dam an toan thong tin mang

HG6i dong Quan tri da théng qua 11 Bién ban hop va 136 Nghi quyét luan chuy&n/Nghi quyé&t/Quyét
dinh.

STT

10

11

12

13
14
15
16

103

S6

01/01/NQLC-HPQT

02/01/Qb-HPQT

02A/01/NQLC-HBQT

03/01/NQLC-HPQT

04/01/NQLC-HBbQT

05/01/Qb-HDBQT
05A/01/NQLC-HBQT
08/01/NQ-HBQT

09/01/NQLC-HbQT

10/01/QB-HDBQT

01/02/NQLC-HPQT

02/02/Qb-HPQT

03/02/NQLC-HPQT
04/02/Qb-HPBQT
02/03/NQ-HPQT
03/03/NQ-HDQT

Ngay
03/01/2024

03/01/2024

03/01/2024

15/01/2024

15/01/2024

15/01/2024
16/01/2024
29/01/2024

29/01/2024

29/01/2024

22/02/2024

22/02/2024

22/02/2024
22/02/2024
04/03/2024
04/03/2024

Noi dung

Phé duyét K& hoach Iira chon nha thau Du an Tan dung nhiét khi thai dé phat dién clia Nha may Xi
mang Binh Phudc.

Phé duyét K& hoach Iia chon nha thau Dy an Tan dung nhiét khi thai dé phat dién clia Nha may Xi
mang Binh Phudc.

Chap thuan cht truong gia han hgp dong gia cong xi mang véi Cong ty TNHH MTV Xi méang Ha Long.

Y kién vé ndi dung bao cao diéu chinh phuong an sép x&p lai, xtr ly nha, dat ciia Céng ty C6 phan Xi
mang VICEM Ha Tién theo vén ban s6 1702/VICEM-DTXD ngay 31/8/2023 ctia Téng cong ty Xi mang
Viét Nam.

Chap thuan chd trong ky két hgp dong nam 2024 véi Céng ty TNHH Siam City Cement (Viét Nam) va
Cong ty CP Van tai va Thuong mai Quoc té

Chap thuan chu truong ky két hop déng nam 2024 véi Cong ty TNHH Siam City Cement (Viét Nam) va
Cong ty CP Van tai va Thuong mai Qudc té

Phé duyét gia han thai gian thuc hién hgp déng vay muon clinker véi Cong ty CP Xi mang Ha Long
Thong nhat ndi dung va ban hanh Bao cao tinh hinh quan tri Céng ty nam 2023

Chap thuan chd truang ky két hgp déng gia cong xi mang ndm 2024 tai Chi nhanh Céng ty C6 phan Xi
mang VICEM Ha Tién - Tram nghién Cam Ranh v&i Céng ty CP Xi mang Ha Long va Céng ty CP Xi
mang Vicem Hoang Mai

Chép thuan chi truong ky két hgp déng gia cong xi mang ndm 2024 tai Chi nhanh Céng ty C6 phan Xi
mang VICEM Ha Tién - Tram nghién Cam Ranh v&i Céng ty CP Xi mang Ha Long va Céng ty CP Xi
mang Vicem Hoang Mai

Chap thuan chu truong ky hgp déng gia cong xi mang nam 2024 véi Céng ty TNHH MTV Xi mang Ha
Long

Chap thuan chd trwong ky hgp déng gia céng xi mang nam 2024 v&i Cong ty TNHH MTV Xi mang Ha
Long

Chap thuan cht truong ky hgp déng véi Cong ty CP Cao su BEn Thanh

Chap thuan chd trwong ky hgp déng véi Cong ty CP Cao su Bén Thanh

Hop H6i déng quan tri 1an thir 53

Phé chuan cac ndi dung thuc hién t8 chirc Dai hdi ddng C6 déng thudng nién ndm 2024
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Resolutions and regulations approved by the Board of Directors

All members of the Board of Directors agreed to amend, supplement and promulgate a total of 03 new Regulations,
specifically:

No

Decision Number

Date Content

1 | 03/09/Qb-HPQT | September 05, 2024 Regulation on management of procurement of goods and services

2 06/10/QD-HPQT  October 07, 2024 Reg.ulat|on on .management 91‘ officials and capital representatives
of Vicem Ha Tien Cement Joint Stock Company

3 32/12/QD-HPQT | December 30, 2024 Promulgating the Regulation on Assurance of Cyber Information

Security

The Board of Directors has approved 11 Minutes of meetings and 136 Rotational Resolutions/Resolutions/Decisions

No
1
2

10

11

12
13
14
15
16

Decision Number
01/01/NQLC-HDBQT
02/01/Qb-HDBQT

02A/01/NQLC-
HDQT

03/01/NQLC-HBQT

04/01/NQLC-HPQT

05/01/Qb-HDBQT

05A/01/NQLC-
HDQT

08/01/NQ-HBQT

09/01/NQLC-HPQT

10/01/Qb-HDBQT

01/02/NQLC-HPQT

02/02/Qb-HDbQT
03/02/NQLC-HPQT
04/02/Qb-HBQT
02/03/NQ-HPQT
03/03/NQ-HBQT

Date
January 03, 2024
January 03, 2024

January 03, 2024

January 15, 2024

January 15, 2024

January 15, 2024

January 16, 2024

January 29, 2024

January 29, 2024

January 29, 2024

February 22, 2024

February 22, 2024
February 22, 2024
February 22, 2024
March 04, 2024
March 04, 2024

Content
Approving the plan to select contractors for the Project of Utilizing waste heat for power generation of Binh Phuoc Cement Plant.

Approving the plan to select contractors for the Project of Utilizing waste heat for power generation of Binh Phuoc Cement Plant.
Approved the policy of extending the cement processing contract with Ha Long Cement One Member Co., Ltd.

Opinions on the content of the report on adjustment of the plan for rearrangement and treatment of houses and land of Vicem Ha
Tien Cement Joint Stock Company according to document No. 1702/VICEM-DTXD dated August 31, 2023 of Vietham Cement
Corporation.

Approving the policy of signing a contract in 2024 with Siam City Cement (Vietnam) Co., Ltd. and International Transport and
Trade Joint Stock Company

Approving the policy of signing a contract in 2024 with Siam City Cement (Vietnam) Co., Ltd. and International Transport and
Trade Joint Stock Company

Approval of the extension of the time for the implementation of the clinker loan contract with Ha Long Cement Joint Stock
Company

Agree on the content and issue the Corporate Governance Report in 2023

Approval of the policy of signing a cement processing contract in 2024 at the Branch of Vicem Ha Tien Cement Joint Stock
Company - Cam Ranh Crushing Station with Ha Long Cement Joint Stock Company and Vicem Hoang Mai Cement Joint Stock
Company

Approval of the policy of signing a cement processing contract in 2024 at the Branch of Vicem Ha Tien Cement Joint Stock
Company - Cam Ranh Crushing Station with Ha Long Cement Joint Stock Company and Vicem Hoang Mai Cement Joint Stock
Company

Approval of the policy of signing a cement processing contract in 2024 with Ha Long Cement Company Limited
Approval of the policy of signing a cement processing contract in 2024 with Ha Long Cement Company Limited
Approval of the policy of signing a contract with Ben Thanh Rubber Joint Stock Company

Approval of the policy of signing a contract with Ben Thanh Rubber Joint Stock Company

53rd Board Meeting

Approving the contents of organizing the Annual General Meeting of Shareholders in 2024
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44
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47

48

49
50
51
52
53
54

105

S6
04/03/NQLC-HPQT
05/03/NQLC-HDQT
06/03/Qb-HPQT

07/03/NQLC-HPQT

08/03/Qb-HBQT

09/03/NQLC-HBbQT

10/03/Qb-HDQT
11/03/NQLC-HPQT
12/03/NQLC-HDQT

01/04/NQLC-HBQT
02/04/NQLC-HPQT
03/04/Qb-HDBQT
04/04/NQLC-HBQT
05/04/Qb-HDBQT
06/04/NQLC-HBQT
07/04/Qb-HBQT
08/04/NQLC-HPQT
01/05/NQLC-HBbQT
02/05/NQLC-HPQT
03/05/Qb-HDBQT
04/05/NQLC-HBQT
05/05/NQLC-HPQT
06/05/NQLC-HbQT
07/05/Qb-HBQT
08/05/NQLC-HPQT
09/05/Qb-HPQT

10/05/NQLC-HDQT

01/06/NQLC-HPQT
02/06/NQLC-HPQT
03/06/Qb-HPQT

04/06/NQLC-HPQT

05/06/Qb-HPQT

07/06/NQ-HBQT
07B/06/NQLC-HPQT
07C/06/Qb-HBQT
09/06/NQ-HDQT
10/06/Qb-HDBQT
12/06/NQ-HDBQT

Ngay
04/03/2024
19/03/2024
19/03/2024

22/03/2024

22/03/2024

27/03/2024

27/03/2024
27/03/2024
28/03/2024

02/04/2024
03/04/2024
03/04/2024
10/04/2024
10/04/2024
22/04/2024
22/04/2024
24/04/2024
10/05/2024
10/05/2024
10/05/2024
14/05/2024
15/05/2024
28/05/2024
28/05/2024
29/05/2024
29/05/2024

30/05/2024

12/06/2024
12/06/2024
12/06/2024

12/06/2024

12/06/2024

13/06/2024
13/06/2024
13/06/2024
13/06/2024
13/06/2024
19/06/2024

Noi dung
Ché&p thuan chu trwong bé nhiém lai can bd
Thanh 1ap Ban t6 chirc Dai hdi ddng ¢ déng thudng nién ndm 2024
Thanh 13p Ban t6 chirc Dai hdi ddng c6 déng thudng nién nam 2024

CU ngudi dai dién phan vén clia VICEM Ha Tién tai Céng ty C6 phan Thach cao Xi méng va Céng ty C6
phan Cao su Bén Thanh

CU{r ngudi dai dién phan vén clia VICEM Ha Tién tai Cong ty C6 phan Thach cao Xi mang va Cong ty C6
phan Cao su Bén Thanh

Chap thuan chd trvong ky phu luc hgp dong gia cong xi mang nam 2024 vgi Céng ty TNHH MTV Xi
mang Ha Long

Chap thuan cht truong ky phu luc hgp déng gia cong xi mang nam 2024 véi Céng ty TNHH MTV Xi
mang Ha Long

Luan chuyén va giao nhiém vu cho can bd quan ly

Chap thuan chd trvong thanh ly tai san c¢é dinh "Budng tir KPX1 ra nui Trau" tai Nha may Xi mang Kién
Luong

Théng qua van kién hop Dai hdi déng C6 déng thudng nién nam 2024

Chap thuan chd trvong ky hgp déng véi Cong ty CP Cao su Bén Thanh

Chap thuan chd trong ky hgp déng véi Cong ty CP Cao su Bén Thanh

Phé duyét chi truong dau tu du an Tan dung nhiét khi thai d€ phat dién - Nha may Xi mang Kién Luong
Phé duyét chui trrong dau tu du an Tan dung nhiét khi thai dé phat dién - Nha may Xi mang Kién Luong
Chép thuan chu truong ky két hgp déng vdi Céng ty C6 phan Cao su BEén Thanh

Ché&p thuan chu trong ky két hop déng vGi Cong ty C6 phan Cao su Bén Thanh

Chép thudn chu truong lap dat hé thong c6i dap 2E2.CR03 cho Nha may Xi mang Binh Phudc

Chép thuan chi truong bé nhiém can bd

Chdap thuan chd trvong ky hgp déng véi Céng ty CP Cao su Bén Thanh

Chap thuan chd trvong ky hgp déng véi Céng ty CP Cao su Bén Thanh

Thda thuén bé nhiém can bd

Trich 1ap Quy khen thudng va Quy phuc Igi tir Igi nhudn sau thué nam 2023

Chap thudn chu truong ky két hgp dong vai Trudng Trung cap nghé kY thuat xi mang

Chap thuan cht truong ky két hgp dong véi Trudng Trung cdp nghé ky thuat xi mang

Chap thuan chd truang ky két hgp dong vai Cong ty C8 phan Cao su BEn Thanh

Chap thuan chd truong ky hgp déng véi Cong ty C6 phan Cao su BEn Thanh

Chap thuan phuong an mua sdm goi "Cung cap dich vu soat xét Bao cao tai chinh cho ky hoat dong 6
thang két thuc ngay 30/6/2024 va ki€ém toan Bao cdo tai chinh cho n&dm tai chinh két thic ngay
31/12/2024 clia Céng ty C6 phan Xi mang VICEM Ha Tién"

Chap thuan tai trg xi mang cho tinh Long An xay dung tuyén duong giao thong nong thén
Chap thuan chu truong ky két hgp dong vai Cong ty CP Logistics Vicem
Chap thuan cht truong ky két hgp dong véi Cong ty CP Logistics Vicem

Phé duyét diéu chinh Dy an dau tu xay dung céng trinh khai thac md da voi nui Nai tai huyén Kién
Luong

Phé duyét diéu chinh Dy an dau tu xay dung cong trinh khai thac md da voi nui Nai tai huyén Kién
Luong

Hop Hoi déng quan tri 1an thlr 54

Théi chirc vu Téng giam déc Cong ty

Thoéi chirc vu Téng giam déc Cong ty

Giao quyén Téng Giam déc Cong ty CP Xi mang VICEM Ha Tién

Giao quyén Téng Giam déc Cong ty CP Xi mang VICEM Ha Tién

Phé chuan cac ndi dung hop Pai hoi ddng C6 déng bat thudng ndm 2024
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17
18
19

20

21

22

23

24
25
26
27
28

29

30

31
32
33
34
35
36
37
38
39

40

41

42

43

44
45
46
47
48
49
50
51
52
53
54
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Decision Number
04/03/NQLC-HBQT
05/03/NQLC-HbQT
06/03/Qb-HBQT

07/03/NQLC-HBQT

08/03/Qb-HBQT

09/03/NQLC-HbQT

10/03/Qb-HDQT

11/03/NQLC-HDBQT
12/03/NQLC-HPQT
01/04/NQLC-HDBQT
02/04/NQLC-HBQT
03/04/Qb-HDBQT

04/04/NQLC-HBQT

05/04/Qb-HDBQT

06/04/NQLC-HBQT
07/04/Qb-HDBQT

08/04/NQLC-HBQT
01/05/NQLC-HBbQT
02/05/NQLC-HBbQT
03/05/Qb-HBQT

04/05/NQLC-HBbQT
05/05/NQLC-HBQT
06/05/NQLC-HBQT

07/05/Qb-HDBQT
08/05/NQLC-HBQT

09/05/Qb-HBQT

10/05/NQLC-HBQT

01/06/NQLC-HBQT
02/06/NQLC-HBQT
03/06/Qb-HDBQT
04/06/NQLC-HBQT
05/06/Qb-HBQT
07/06/NQ-HBQT
07B/06/NQLC-HPQT
07C/06/Qb-HPQT
09/06/NQ-HBQT
10/06/QD-HDQT
12/06/NQ-HBQT

Date

Content

March 04, 2024 Approving the policy of re-appointment of officials

March 19, 2024 Establishment of the Organizing Committee of the Annual General Meeting of Shareholders in 2024

March 19, 2024 Establishment of the Organizing Committee of the Annual General Meeting of Shareholders in 2024

March 22, 2024

March 22, 2024

March 27, 2024

March 27, 2024

Appointing a representative of Vicem Ha Tien's capital at Gypsum Cement Joint Stock Company and Ben Thanh Rubber Joint
Stock Company

Appointing a representative of Vicem Ha Tien's capital at Gypsum Cement Joint Stock Company and Ben Thanh Rubber Joint
Stock Company

Approval of the policy of signing an appendix to the cement processing contract in 2024 with Ha Long Cement Company
Limited

Approval of the policy of signing an appendix to the cement processing contract in 2024 with Ha Long Cement Company
Limited

March 27, 2024 Rotation and assignment of tasks to managers (Deputy Director of TNCR)

March 28, 2024 Approval of the policy of liquidation of fixed assets "Road from KPX1 to Betel Mountain" at Kien Luong Cement Factory

April 02, 2024
April 03, 2024
April 03, 2024

April 10, 2024

April 10, 2024

April 22, 2024
April 22, 2024
April 24, 2024
May 10, 2024
May 10, 2024
May 10, 2024
May 14, 2024
May 15, 2024
May 28, 2024

May 28, 2024
May 29, 2024

May 29, 2024

May 30, 2024

June 12, 2024
June 12, 2024
June 12, 2024
June 12, 2024
June 12, 2024
June 13, 2024
June 13, 2024
June 13, 2024
June 13, 2024
June 13, 2024
June 19, 2024

Approval of the document of the 2024 Annual General Meeting of Shareholders
Approval of the policy of signing a contract with Ben Thanh Rubber Joint Stock Company
Approval of the policy of signing a contract with Ben Thanh Rubber Joint Stock Company

Approval of the investment policy of the project Taking advantage of waste heat for power generation - Kien Luong Cement
Plant

Approval of the investment policy of the project Taking advantage of waste heat for power generation - Kien Luong Cement
Plant

Approval of the policy of signing a contract with Ben Thanh Rubber Joint Stock Company
Approval of the policy of signing a contract with Ben Thanh Rubber Joint Stock Company
Approve the policy of installing the 2E2 dam mortar system. CR03 for Binh Phuoc Cement Plant
Approving the policy of appointing officials

Approval of the policy of signing a contract with Ben Thanh Rubber Joint Stock Company
Approval of the policy of signing a contract with Ben Thanh Rubber Joint Stock Company
Agreement on appointment of officials

Deduction of the Reward Fund and the Welfare Fund from after-tax profits in 2023

Approval of the policy of signing a contract with the Cement Engineering Vocational Intermediate School
Approval of the policy of signing a contract with the Cement Engineering Vocational Intermediate School
Approval of the policy of signing a contract with Ben Thanh Rubber Joint Stock Company
Approval of the policy of signing a contract with Ben Thanh Rubber Joint Stock Company

Approval of the procurement plan of the package "Providing financial statement review services for the 6-month operating
period ending june 06, 2024 and auditing the financial statements for the financial year ending december 31, 2024 of Vicem
Ha Tien Cement Joint Stock Company"

Approval of cement financing for Long An province to build rural roads

Approval of the policy of signing a contract with Vicem Logistics Joint Stock Company

Approval of the policy of signing a contract with Vicem Logistics Joint Stock Company

Approving the adjustment of the investment project on construction of Nai mountain limestone quarry in Kien Luong district
Approving the adjustment of the investment project on construction of Nai mountain limestone quarry in Kien Luong district
54th Board Meeting

Resignation from the position of General Director of the Company

Resignation from the position of General Director of the Company

Assignment of Acting General Director of Vicem Ha Tien Cement Joint Stock Company

Assignment of Acting General Director of Vicem Ha Tien Cement Joint Stock Company

Approving the contents of the Extraordinary General Meeting of Shareholders in 2024
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107

S6

01/07/NQLC-HBQT

02/07/NQLC-HBQT

04/07/Qb-HBQT
05/07/NQLC-HPQT
06/07/Qb-HDQT
07/07/NQLC-HBQT
08/07/NQLC-HBQT
09/07/Qb-HBQT
12/07/NQ-HDBQT
13/07/NQLC-HDQT
14/07/Qb-HDBQT
15/07/NQLC-HDQT
16/07/Qb-HDQT
17/07/Qb-HDQT
18/07/NQLC-HDQT
19/07/Qb-HDBQT
20/07/NQLC-HPQT
21/07/Qb-HDBQT

22/07/NQLC-HBQT

01/08/NQLC-HPQT
02/08/Qb-HBQT

03/08/NQLC-HBQT

01/09/NQLC-HBQT

02/09/NQLC-HPQT
03/09/Qb-HPQT

04/09/NQLC-HBQT

05/09/NQLC-HBQT
06/09/Qb-HDQT
07/09/NQLC-HPQT

08/09/NQLC-HBQT

09/09/Qb-HPQT
11/09/NQ-HDBQT
12/09/NQLC-HBQT

01/10/NQLC-HBQT
02/10/NQLC-HPQT
03/10/Qb-HPQT

04/10/NQLC-HDQT

Ngay

01/07/2024

01/07/2024

02/07/2024
09/07/2024
09/07/2024
09/07/2024
18/07/2024
18/07/2024
30/07/2024
30/07/2024
30/07/2024
30/07/2024
30/07/2024
30/07/2024
31/07/2024
31/07/2024
31/07/2024
31/07/2024

31/07/2024

07/08/2024
07/08/2024

22/08/2024

04/09/2024

05/09/2024
05/09/2024

05/09/2024

06/09/2024
06/09/2024
13/09/2024

13/09/2024

13/09/2024
13/09/2024
17/09/2024

02/10/2024
04/10/2024
04/10/2024

07/10/2024

NG6i dung

Chu truong chdp thudn ban giao tuyén dudng giao théng dan sinh doc hai bén bang tai dai cia Nha may
Xi mang Binh Phudc vé dia phuong quan ly va st dung

Chap thuan don vi thuc hién “Cung cap dich vu soat xét Bao cao tai chinh cho ky hoat déng 6 thang két
thic ngay 30/6/2024 va kiém toan Bao cao tai chinh cho nam tai chinh két thic ngay 31/12/2024 cia Céng
ty C8 phan Xi mang VICEM Ha Tién”

CUr can b6 di cong tac

Ban t6 chirc Pai hdi dong C6 déng bét thudng nam 2024

Ban t6 chirc Dai hdi ddng C8 déng bat thuding nam 2024

Théng qua van kién hop Dai hdi ddng C8 dong bat thuding nam 2024

K& hoach san xuat kinh doanh va dau tu xay dung nam 2024

K& hoach san xuat kinh doanh va dau tu xay dung nam 2024

Thong qua va ban hanh Bao céo tinh hinh quan tri cong ty 6 thang dau nam 2024
B& nhiém Téng Giam déc Cong ty

B& nhiém Téng Giam déc Cong ty

Théi kiém nhiém chirc vu Giam déc Nha may Xi mang Binh Phudc

Thoi kiém nhiém chirc vu Giam déc Nha may Xi mang Binh Phudc

Thay d8i Ngudi dai dién theo phap luat

Chap thuan cht truang ky két hgp dong véi Cong ty CP Cao su Bén Thanh

Chap thuan chd truong ky két hgp dong véi Cong ty CP Cao su Bén Thanh

Chap thuan chd truong ky két hgp dong véi Cong ty CP Vicem Thach cao Xi mang
Chap thuan cht truvang ky két hgp dong véi Cong ty CP Vicem Thach cao Xi mang

Phé duyét bao cao thurc hién ké hoach lao déng, dao tao, quy tién lwvong nam 2023 va ké hoach lao dong,
dao tao, quy tién lwvong nam 2024

C(r can b6 di cong tac

CUr can b6 di cong tac

Chap thuan cht truvang ky phu luc hgp dong gia cong xi mang nam 2024 vGi Céng ty TNHH MTV Xi mang
Ha Long

Thdéng nhét chil trwang va phuong an nhan sy dé bd nhiém Giam déc Chi nhanh Nha may Xi méng Binh
Phudc va Giam doc Chi nhanh Tram nghién Cam Ranh

Quy ché Quan ly mua sdm hang hoa dich vu
Quy ché Quan ly mua sdm hang hoa dich vu

Phé duyét théa thudn b6 nhiém Giam déc Chi nhanh Nha may Xi mang Binh Phuéc va Giam déc Chi
nhanh Tram nghién Cam Ranh

Chap thuén chd truong ky két hgp dong véi Cong ty CP Cao su Bén Thanh
Chap thuan cht truang ky két hgp dong véi Cong ty CP Cao su B&n Thanh
Tai trg xay dung dudng bao quanh khu ving dém Nha may Xi mang Binh Phudc

Phé duyét danh sach dua ra khdi, bd sung quy hoach can bd lanh dao, quan ly giai doan 2021-2026 va giai
doan 2026-2031 thudc dién VICEM quan ly

Ban hanh danh sach dua ra khdi, b6 sung quy hoach can bé lanh dao quan ly giai doan 2021-2026 va giai
doan 2026-2031

Hop H6i déng quan tri 1an thir 55

Phé duyét diéu chinh mot s6 chi tiéu dinh mdrc kinh té ki thuat tir 01/01/2024 clia Céng ty C6 phan Xi
mang VICEM Ha Tién

Thong nhét trién khai phuong an sdn xuét va tiéu thu san pham Xi mang Ha Tién 2

CUr can b6 di coéng tac

CU can b6 di cong tac

Chap thudn phé duyét danh sach dua ra khdi, b6 sung quy hoach giai doan 2021-2026 va danh sach quy

hoach giai doan 2026-2031 chirc danh Giam ddc chi nhanh, Trudng phong Van phong chinh thubc dién
Coéng ty quan ly
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55

56

57
58
59
60
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70
71
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75
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77

78
79

80

81
82
83

84

85

86

87
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90
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Decision Number

01/07/NQLC-HDQT

02/07/NQLC-HDBQT

04/07/Qb-HBQT
05/07/NQLC-HDBQT
06/07/QD-HDBQT
07/07/NQLC-HPQT
08/07/NQLC-HDQT
09/07/Qb-HPQT
12/07/NQ-HBQT
13/07/NQLC-HDQT
14/07/QB-HDBQT
15/07/NQLC-HBQT
16/07/Qb-HBQT
17/07/Qb-HBQT
18/07/NQLC-HDBQT
19/07/Qb-HDBQT
20/07/NQLC-HDBQT
21/07/Qb-HBQT

22/07/NQLC-HPQT

01/08/NQLC-HDQT
02/08/Qb-HBQT

03/08/NQLC-HDQT

01/09/NQLC-HPQT

02/09/NQLC-HDQT
03/09/@b-HPQT

04/09/NQLC-HDQT

05/09/NQLC-HPQT
06/09/GD-HBQT
07/09/NQLC-HDQT

08/09/NQLC-HDBQT

09/09/GDb-HPQT
11/09/NQ-HBQT
12/09/NQLC-HBQT

01/10/NQLC-HDBQT
02/10/NQLC-HDQT
03/10/Qb-HBQT

04/10/NQLC-HDQT

Date

July 01, 2024

July 01, 2024

July 02, 2024
July 09, 2024
July 09, 2024
July 09, 2024
July 18, 2024
July 18, 2024
July 30, 2024
July 30, 2024
July 30, 2024
July 30, 2024
July 30, 2024
July 30, 2024
July 31, 2024
July 31, 2024
July 31, 2024
July 31, 2024

July 31, 2024

August 07, 2024
August 07, 2024

August 22, 2024

September 04, 2024

September 05, 2024
September 05, 2024

September 05, 2024

September 06, 2024
September 06, 2024
September 13, 2024

September 13, 2024

September 13, 2024
September 13, 2024
September 17, 2024

October 02, 2024
October 04, 2024
October 04, 2024

October 07, 2024

Content

The policy of approving the handover of the people's traffic route along both sides of the long conveyor belt of Binh
Phuoc Cement Factory to the locality for management and use

Approving the unit to "Provide services for reviewing financial statements for the 6-month operating period ending June
30, 2024 and auditing the financial statements for the fiscal year ending December 31, 2024 of Vicem Ha Tien Cement
Joint Stock Company"

Sending officials on business trips

Organizing Committee of the Extraordinary General Meeting of Shareholders in 2024
Organizing Committee of the Extraordinary General Meeting of Shareholders in 2024
Approval of the document of the Extraordinary General Meeting of Shareholders in 2024
Production and business plan and construction investment in 2024

Production and business plan and construction investment in 2024

Approving and promulgating the Corporate Governance Report for the first 6 months of 2024
Appointment of the Company's General Director

Appointment of the Company's General Director

Quitting the position of Director of Binh Phuoc Cement Plant

Quitting the position of Director of Binh Phuoc Cement Plant

Change of Legal Representative

Approval of the policy of signing a contract with Ben Thanh Rubber Joint Stock Company
Approval of the policy of signing a contract with Ben Thanh Rubber Joint Stock Company
Approval of the policy of signing a contract with Vicem Gypsum Cement Joint Stock Company
Approval of the policy of signing a contract with Vicem Gypsum Cement Joint Stock Company

Approving the report on the implementation of the labor, training, and salary plan in 2023 and the labor, training, and
salary plan in 2024

Sending officials on business trips
Sending officials on business trips

Approval of the policy of signing an appendix to the cement processing contract in 2024 with Ha Long Cement Company
Limited

Agree on the policy and personnel plan to appoint the Branch Director of Binh Phuoc Cement Plant and the Director of
Cam Ranh Crushing Station Branch

Regulation on management of procurement of goods and services
Regulation on management of procurement of goods and services

Approving the agreement on the appointment of the Director of Binh Phuoc Cement Plant Branch and the Director of
Cam Ranh Crushing Station Branch

Approval of the policy of signing a contract with Ben Thanh Rubber Joint Stock Company
Approval of the policy of signing a contract with Ben Thanh Rubber Joint Stock Company
Sponsoring the construction of roads around the buffer zone of Binh Phuoc Cement Factory

Approving the list of leaders and managers for the period 2021-2026 and the period 2026-2031 under the management
of VICEM

Promulgating a list to exclude and supplement the planning for leading and managing cadres for the 2021-2026 period
and the 2026-2031 period

55th Board Meeting

Approving the adjustment of a number of economic and technical norms from 01/01/2024 of Vicem Ha Tien Cement
Joint Stock Company

Agree to implement the plan for production and consumption of Ha Tien 2 cement products
Sending officials on business trips
Sending officials on business trips

Approving and approving the list of proposed and supplemented planning for the period 2021-2026 and the list of
planning for the period 2026-2031 for the title of Branch Director, Head of Head Office under the management of the
Company
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STT
92
93

94

95

96

97

98

99

100

S6
05/10/NQLC-HPQT
06/10/Qb-HDQT

07/10/NQLC-HBQT

08/10/NQLC-HBbQT

09/10/Qb-HDQT

10/10/NQLC-HDQT

11/10/Qb-HDBQT
12/10/Qb-HDBQT

13/10/NQLC-HDQT

Ngay
07/10/2024
07/10/2024

17/10/2024

17/10/2024

17/10/2024

17/10/2024

17/10/2024
22/10/2024

28/10/2024

101 A01/11/NQLC-HDQT 05/11/2024

102 01/11/NQLC-HBQT 18/11/2024

103

104
105
106
107

108

109

110
111

112

113

114

115

116
117
118
119
120
121
122
123

124

125

109

02/11/Qb-HDBQT

01/12/NQLC-HBbQT
02/12/Qb-HPQT

03/12/NQLC-HBQT
04/12/NQLC-HBQT

05/12/NQLC-HBQT

06/12/Qb-HPQT

07/12/NQLC-HBQT
08/12/Qb-HBQT

09/12/NQLC-HBQT

10/12/Qb-HDBQT

11/12/NQLC-HDQT

12/12/Qb-HDBQT

13/12/NQLC-HBQT
15/12/NQLC-HBQT
16/12/Qb-HDBQT
17/12INQ-HDPQT
18/12/NQLC-HDQT
19/12/Qb-HDBQT
20/12/NQLC-HBbQT
21/12/Qb-HDBQT

22/12/NQLC-HBbQT

23/12/Qb-HDBQT

18/11/2024

02/12/2024
02/12/2024
02/12/2024
09/12/2024

09/12/2024

09/12/2024

09/12/2024
09/12/2024

09/12/2024

09/12/2024

11/12/2024

11/12/2024

11/12/2024
13/12/2024
13/12/2024
13/12/2024
16/12/2024
16/12/2024
16/12/2024
16/12/2024

20/12/2024

20/12/2024

NGi dung
Quy ché quan ly can bd va ngudi dai dién phan vén Cong ty C6 phan Xi mang VICEM Ha Tién
Quy ché quan ly can bd va ngudi dai dién phan vén Cong ty C6 phan Xi mang VICEM Ha Tién

Chép thuan chd truong ky hop déng cho thué kho chira vat liéu né céng nghiép tai Nna may Xi mang Binh
Phudc véi Téng Cong ty Kinh té€ K§ thudt Céng nghiép Quéc phong

Phé duyét bd sung goi thau Lap hd sa bao céo, xac dinh vi tri, khéi lrgng va loai khoang san & ho lang 2
vao K& hoach lua chon nha thau clia Du an Dau tu xay dung cong trinh mé da voi nui Khoe La

Phé duyét bd sung goi thau Lap hd so béo céo, xac dinh vi tri, khdi lrong va loai khoang san & ho lang 2
vao Ké& hoach lua chon nha thau clia Du an Dau tu xay dung céng trinh mé da voi nui Khoe La

B& sung mot s6 ndi dung thudc k& hoach Iua chon nha thau clia Du an dau tu cai tao, md réng nang cong
suat khai thac md da véi nui Trau, nai Com va nui Chau Hang

B& sung mdt s6 ndi dung thudc k& hoach Iua chon nha thau clia Du an dAu tu cai tao, md réng nang cong
suat khai thac mo da voi ndi Trau, nui Com va nui Chau Hang

Phé duyét két qua danh gia, xép loai chat lugng nam 2023 d6i vai Ngudi quan ly Cong ty

Uy quy@n quyét dinh thuc hién hop dong thé chap, cam c6 tai san va cac giao dich dam bao clia dur an
Tan dung nhiét khi thai Nha may Xi mang Binh Phudc

Chap thuan chd truong ky hop déng ban clinker cho Céng ty TNHH MTV Xi mang Ha Long

B& sung mot s6 ndi dung thudc k& hoach Iua chon nha thau clia Du an Dau tu xay dung céng trinh mé da
voi nui Khoe L&

B8 sung mdt s ndi dung thudc ké hoach lua chon nha thau clia Dy an Dau tu xay dung cong trinh mo da
voi nui Khoe La

Chap thuan cht truong ky hgp déng vai Céng ty CP Vicem Bao bi Hai Phong

Chap thuan chd truong ky hop déng véi Céng ty CP Vicem Bao bi Hai Phong

Chap thuan chd truong b6 nhiém mdi Giam déc Ban Quan Iy du an

Hiéu chinh chirc danh trong hé thdng bang Ivong clia Quy ché tién luong

Uy quy@n quyét dinh thuc hién hop ddng vay vén ngan han, thé chap, cam c6 tai san va cac giao dich dam
bdo clia Cong ty nam 2025

Uy quyén quyét dinh thuc hién hop dong vay von ngan han, thé chap, cam c6 tai san va cac giao dich dam
bdo clia Cong ty nam 2025

Chap thuan cht truang ky hgp déng véi Céng ty CP Cao su Bén Thanh
Chap thuén cht truong ky hgp déng véi Céng ty CP Cao su Bén Thanh

Chap thuan chd truong ky két hgp dong ban xi mang véi Cong ty CP Van tai va Thuwong mai Qudc té nam
2025

Chap thuén chd truong ky két hgp dong ban xi mang véi Cong ty CP Van tai va Thuong mai Quoc té nam
2025

Chap thuan chd truong ky két hgp ddng vdi Cong ty C6 phan Vicem Vat liéu Xay dung Da N&ng cung cdp
vO bao KPK nam 2025

Chap thuan chd truong ky két hop déng véi Cong ty C6 phan Vicem Vat liéu Xay dung Pa N&ng cung cdp
vO bao KPK nam 2025

Théng qua ndi dung, két qua thué ngoai kiém toan nodi bd Céng ty nam 2024

Chap thuan chd truong ky hop déng véi Cong ty Logistics Vicem

Chap thuan cht truang ky hgp déng vaéi Céng ty Logistics Vicem

Hop HG6i déng Quan tri 1an thir 56

B& nhiém Ngudi phu trach ki€ém toan ndi bd mai

B& nhiém Ngudi phu trach kiém toan ndi bd méi

Chap thuén cht truong ky hgp déng ban clinker cho Cong ty TNHH MTV Xi mang Ha Long

Chap thuan cht truang ky hgp déng ban clinker cho Cong ty TNHH MTV Xi mang Ha Long

Chdp thuan chu truong ky hgp dong cung cép bang tai cho Nha may Xi méng Binh Phudc véi Cong ty CP
Cao su Bén Thanh

Chap thuéln cht truang ky hgp déng cung cap bang tai cho Nha may Xi mang Binh Phudce véi Cong ty CP
Cao su Bén Thanh
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No
92
93

94

95

96

97

98

99

100

101

102

103

104
105
106
107

108

109

110
111
112
113

114

115

116
17
118
119
120
121
122
123

124

125

Decision Number
05/10/NQLC-HPQT
06/10/@b-HDBQT

07/10/NQLC-HPQT

08/10/NQLC-HPQT

09/10/Qb-HPQT

10/10/NQLC-HDBQT

11/10/Qb-HBQT
12/10/Qb-HBQT

13/10/NQLC-HBQT

Date
October 07, 2024
October 07, 2024

October 17, 2024

October 17, 2024

October 17, 2024

October 17, 2024

October 17, 2024
October 22, 2024

October 28, 2024

A01/11/NQLC-HPQT November 05, 2024

01/11/NQLC-HPQT

02/11/Qb-HPQT

01/12/NQLC-HDBQT
02/12/Gb-HBQT

03/12/NQLC-HPQT
04/12/NQLC-HDBQT

05/12/NQLC-HPQT

06/12/Qb-HBQT

07/12/INQLC-HPQT
08/12/Qb-HBQT
09/12/NQLC-HPQT
10/12/Qb-HBQT

11/12/NQLC-HDQT

12/12/Qb-HBQT

13/12/INQLC-HBQT
15/12/INQLC-HDBQT
16/12/Qb-HBQT
17/12/INQ-HDPQT
18/12/NQLC-HBQT
19/12/Qb-HBQT
20/12/NQLC-HPQT
21/12/Qb-HBQT

22/12/INQLC-HPQT

23/12/Qb-HBQT

November 18, 2024

November 18, 2024

December 02, 2024
December 02, 2024
December 02, 2024
December 09, 2024

December 09, 2024

December 09, 2024

December 09, 2024
December 09, 2024
December 09, 2024
December 09, 2024

December 11, 2024

December 11, 2024

December 11, 2024
December 13, 2024
December 13, 2024
December 13, 2024
December 16, 2024
December 16, 2024
December 16, 2024
December 16, 2024

December 20, 2024

December 20, 2024

Content
Regulation on management of officials and capital representatives of Vicem Ha Tien Cement Joint Stock Company
Regulation on management of officials and capital representatives of Vicem Ha Tien Cement Joint Stock Company

Approval of the policy of signing a lease contract for industrial explosives storage at Binh Phuoc Cement Plant with Defense
Industry Economics and Technology Corporation

Approving the addition of the bidding package Preparation of reporting dossiers, determination of location, volume and type
of minerals in sedimentation reservoir 2 in the contractor selection plan of the investment project for construction of Khoe La
mountain limestone quarry

Approving the addition of the bidding package Preparation of reporting dossiers, determination of location, volume and type
of minerals in sedimentation reservoir 2 in the contractor selection plan of the investment project for construction of Khoe La
mountain limestone quarry

Supplementing a number of contents of the contractor selection plan of the investment project on renovation and expansion
to increase the mining capacity of limestone quarries in Trau mountain, Com mountain and Chau Hang mountain

Supplementing a number of contents of the contractor selection plan of the investment project on renovation and expansion
to increase the mining capacity of limestone quarries in Trau mountain, Com mountain and Chau Hang mountain

Approving the results of quality assessment and rating in 2023 for the Company's Manager

Authorization to decide on the implementation of mortgage contracts, pledge assets and secured transactions of the project
Taking advantage of waste heat of Binh Phuoc Cement Plant

Approval of the policy of signing a contract to sell clinker to Ha Long Cement Company Limited

Supplementing some contents of the contractor selection plan of the Investment Project for the construction of Khoe La
mountain limestone quarry

Supplementing some contents of the contractor selection plan of the Investment Project for the construction of Khoe La
mountain limestone quarry

Approval of the policy of signing a contract with Vicem Hai Phong Packaging Joint Stock Company
Approval of the policy of signing a contract with Vicem Hai Phong Packaging Joint Stock Company
Approving the policy of appointing a new Director of the Project Management Board

Adjustment of titles in the payroll system of the Wage Regulation

Authorizing the decision to perform short-term loans, mortgages, pledges of assets and secured transactions of the
Company in 2025

Authorizing the decision to perform short-term loans, mortgages, pledges of assets and secured transactions of the
Company in 2025

Approval of the policy of signing a contract with Ben Thanh Rubber Joint Stock Company
Approval of the policy of signing a contract with Ben Thanh Rubber Joint Stock Company
Approval of the policy of signing a cement sale contract with International Transport and Trade Joint Stock Company in 2025
Approval of the policy of signing a cement sale contract with International Transport and Trade Joint Stock Company in 2025

Approval of the policy of signing a contract with Vicem Da Nang Building Materials Joint Stock Company to supply KPK
covers in 2025

Approval of the policy of signing a contract with Vicem Da Nang Building Materials Joint Stock Company to supply KPK
covers in 2025

Approval of the content and results of outsourcing the Company's internal audit in 2024
Approval of the policy of signing a contract with Vicem Logistics Company

Approval of the policy of signing a contract with Vicem Logistics Company

56th Board Meeting

Appointment of a new Internal Audit Officer

Appointment of a new Internal Audit Officer

Approval of the policy of signing a contract to sell clinker to Ha Long Cement Company Limited
Approval of the policy of signing a contract to sell clinker to Ha Long Cement Company Limited

Approval of the policy of signing a contract to supply conveyor belts for Binh Phuoc Cement Factory with Ben Thanh Rubber
Joint Stock Company

Approval of the policy of signing a contract to supply conveyor belts for Binh Phuoc Cement Factory with Ben Thanh Rubber
Joint Stock Company
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SIlN S6 Ngay NGi dung No  Decision Number Date Content
126 24/12/NQLC-HDQT 24/12/2024 Chap thuadn chu trong ky hgp ddng ban clinker cho Céng ty TNHH MTV Xi mang Ha Long 126 24/12/NQLC-HDPQT December 24, 2024 Approval of the policy of signing a contract to sell clinker to Ha Long Cement Company Limited
127 25/12/Qb-HDQT 24/12/2024  Chap thuan chd truong ky hgp dong ban clinker cho Céng ty TNHH MTV Xi mé&ng Ha Long 127 25/12/QB-HBQT December 24, 2024 Approval of the policy of signing a contract to sell clinker to Ha Long Cement Company Limited

Approving the adjustment of a number of contents of the Contractor Selection Plan of the Project on Utilization of
Waste Heat for Power Generation - Binh Phuoc Cement Plant

Phé duyét diéu chinh mot s6 ndi dung thudc K& hoach lua chon nha thau clia Dy an Tan dung nhiét khi thai dé

phat dién - Nha may Xi mang Binh Phudc 128 26/12/NQLC-HPQT December 30, 2024

128 26/12/NQLC-HDQT 30/12/2024

Approving the adjustment of a number of contents of the Contractor Selection Plan of the Project on Utilization of
Waste Heat for Power Generation - Binh Phuoc Cement Plant

Phé duyét diéu chinh mot s6 ndi dung thudc K& hoach lua chon nha thdu clia Dy an Tan dung nhiét khi thai dé

129127/12/QB-HDQT 30/12/2024 phat dién - Nha may Xi mang Binh Phudc

129 27/12/Qb-HDBQT December 30, 2024

130 28/12/NQLC-HDQT 30/12/2024 Phé duyét du an Tan dung nhiét khi thai d€ phat dién - Nna may Xi mang Kién Luong 130 28/12/NQLC-HDPQT December 30, 2024 Approval of the project Taking advantage of waste heat for power generation - Kien Luong Cement Plant
131 29/12/Qb-HDQT 30/12/2024  Phé duyét du an Tan dung nhiét khi thai dé phat dién - Nha may Xi mang Kién Luong 131 29/12/QB-HBQT December 30, 2024 Approval of the project Taking advantage of waste heat for power generation - Kien Luong Cement Plant
132 30/12/NQLC-HDPQT 30/12/2024 Phé duyét K& hoach kiém toan néi bd nam 2025 132 30/12/NQLC-HDPQT December 30, 2024 Approval of the 2025 Internal Audit Plan

133 31/12/NQLC-HDQT 30/12/2024 Ban hanh Quy ché bdo dam an toan théng tin mang 133 31/12/NQLC-HBPQT December 30, 2024 Promulgating the Regulation on Assurance of Cyber Information Security

134 32/12/Qb-HPQT 30/12/2024  Ban hanh Quy ché bdo dam an toan théng tin mang 134 32/12/Qb-HPQT December 30, 2024 Promulgating the Regulation on Assurance of Cyber Information Security

Approval of the policy of signing a cement processing contract in 2025 at the branch of Vicem Ha Tien Cement
Joint Stock Company - Cam Ranh Crushing Station with Vicem Hoang Mai Cement Joint Stock Company

Chap thuan chd truong ky két hgp déng gia cong xi mang nam 2025 tai CN Céng ty CP Xi mang VICEM Ha Tién -

129 el AN n2len |SoAA0: Tram nghién Cam Ranh v&i Céng ty CP Xi mang Vicem Hoang Mai

135 33/12/NQLC-HPQT December 30, 2024

Chap thuan cht truong ky két hgp dong gia cong xi mang nam 2025 tai CN Cong ty CP Xi mang VICEM Ha Tién -
Tram nghién Cam Ranh v&i Céng ty CP Xi mang Vicem Hoang Mai

Approval of the policy of signing a cement processing contract in 2025 at the branch of Vicem Ha Tien Cement

ele) SelilAe,2) yaierns SIARA Joint Stock Company - Cam Ranh Crushing Station with Vicem Hoang Mai Cement Joint Stock Company

136 34/12/Qb-HDBQT December 30, 2024

Ban kiém soat Supervisory Board

Thong tin vé thanh vién Ban kiém soat Information about members of the Supervisory Board

Ban kiém soat hoat ddng vdi co cdu 03 thanh vién,
trong do6: gdbm cé Trudng Ban kiém soat lam viéc
theo ché do chuyén trach va hudng luong theo hop
dong lao dong clia Coéng ty; 01 thanh vién la ngudi
ndi by, 01 thanh vién la ngudi bén ngoai lam viéc
theo ché dd kiém nhiém va hudng tién thu lao theo
mlc duge Pai hdi ddng cd ddng théng qua hang
nam.

Phién hop cla Ban kiém soat

Ban kiém soat hoat ddng theo ké hoach dugc Pai
hoi déng cd ddng thudng nién théng qua hang nam
va ndi dung chuong trinh lam viéc dugc Téng giam
déc Cong ty chap thuan, trén co sd tuan thd céac
quy dinh cua Cong ty, Quy ché Hoat déng cuia Ban
kiém soat va cac quy dinh khac ¢6 lién quan. Théng
tin thanh vién Ban kiém soat chi tiét tai muc Thanh
vién Ban Kiém soat trang 49.

Trong nam 2024, Ban kiém soat da t6 chirc 03 phién hop, vdi day dd 03 (ba) thanh vién tham du, gom:

- Phién hop ngay 12/3/2024: Hop théng qua cac
ndi dung bao cao Pai hdi déng cd déng thudng
nién nam 2024 va théng nhat viéc du thao td
trinh Dai hoi Uy quyén cho HG6i dong quan tri
Céng ty lua chon mot don vi kiém toan doc 1ap
trong danh sach dugc ny ban Ching khoan Nha
nudc chap thudn, kiém toan cho cac doanh
nghiép la cong ty niém yét va dap Ung cac tiéu

m

chi dé thuc hién soat xét Bao cao tai chinh ban nién
va kiém toan Bao cdo tai chinh ndm 2024 cho
VICEM Ha Tién phu hop v&i quy dinh ciia phap
luat;

The Supervisory Board operates with a structure
of 03 members, including: the Head of the
Supervisory Board working under the full-time
regime and receiving salary according to the
Company's labor contract; 01 member is an
internal person, 01 member is an outsider who
works on a parttime basis and enjoys
remuneration at the level approved by the General
Meeting of Shareholders every year.

The meeting of the Supervisory Board

The Supervisory Board operates according to the
plan approved annually by the Annual General
Meeting of Shareholders and the contents of the
work program approved by the General Director of
the Company, on the basis of compliance with the
Company's regulations, the Operating Regulation
of the Supervisory Board and other relevant
regulations. Detailed information on members of
the Supervisory Board page 49.

In 2024, the Supervisory Board has held 03 meetings, with all 03 (three) members attending, including:

« Meeting on 12/3/2024: Meeting to approve the
contents of the report to the 2024 Annual
General Meeting of Shareholders and agree on
the draft report to the General Meeting to
authorize the Board of Directors of the
Company to select an independent audit unit
on the list approved by the State Securities
Commission, audit for enterprises that are
listed companies and meet the criteria to

review the semi-annual financial statements and
audit the 2024 financial statements for VICEM Ha

Tien in accordance with the provisions of law;
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. Phién hop ngay 22/7/2024: Thong tin vé két qua - Phién hop ngay 05/12/2024: Banh gia cong « Meeting on 22/7/2024: Information on the results « Meeting on 05/12/2024: Evaluation of work

hoat dong san xuat kinh doanh 6 thang dau nam
2024 va muc tiéu san xuat kinh doanh nam
2024 cla Cong ty da dugc Tong cong ty Xi
mang Viét Nam (Céng ty me - VICEM) thoa
thudn; Téng két, danh gia tinh hinh hoat ddng
clia Ban kiém soat trong 6 thang dau nam va
théng nhat ndi dung du thdo bao cao dé hagp
nhat vao Bao cao tinh hinh quan tri Céng ty 6
thang dau nam 2024;

tac, hoat déng trong nam 2024 va dé muc ké
hoach hoat dong trong nam 2025 cla Ban
ki€ém soat.

of production and business activities in the first 6
months of 2024 and the Company's production
and business targets in 2024 have been agreed
upon by the parent company VICEM;
Summarize and evaluate the operation of the
Supervisory Board in the first 6 months of the
year and agree on the content of the draft report
to be consolidated into the Company's
governance report for the first 6 months of 2024;

and activities in 2024 and the heading of the
Supervisory Board's operation plan in 2025.

Cac hoat dong clia Ban kiém soét Activities of the Supervisory Board

« Thuc hién nhiém vu giam sat theo quy dinh tai
Diéu 170 cuia Luat Doanh nghiép;

« Thuc hién nhiém vu ra soat, danh gia hé théng
kiEm soat ndi bd, ki€ém toan ndi bd, thédng qua
viéc thuc hién ra soat lai ndi dung cac van ban

« Perform supervision tasks as prescribed in « Perform the task of reviewing and evaluating
Article 170 of the Law on Enterprises; the internal control system, internal audit,

through reviewing the content of internal

« Giam sat viéc thuc hién clia HOi déng quan tri, « To supervise the implementation of the Board

N3

Tong gidm déc va ngudi quan ly khac déi véi
quy dinh dugc ghi tai Diéu 165 clia Luat Doanh
nghiép. Trong doé, gom ca viéc giam sat viéc
tuan tha quy dinh ghi tai khoan 2 Diéu 164 cua
Luat Doanh nghiép; giam sat hoat déng cbéng
b6 thong tin: théng qua viéc d6i chiéu thong tin
Cong ty cong bo trén cac phuong tién thong tin
ma phap luat quy dinh véi cac van ban hanh
chinh dugc Cong ty cung cap, phan phai;

Thuc hién céng tac thdm dinh ndi dung béo
cao dugc quy dinh tai khoan 3 Diéu 175 cua
Luat Doanh nghiép theo yéu cau clia HOi dong
quan tri Cong ty;

Thuc hién nhiém vu cong tac theo quy dinh tai
Diéu 39 cua biéu Ié Cong ty;

Thuc hién nhiém vu phdi hgp véi cd déng,
tham gia bd phi€u dé cir nhan su thudc nhom
Ngudi quan ly doanh nghiép, Ngudi diéu hanh
doanh nghiép theo Quy ché Quan ly can bd va
ngudi dai dién phan von VICEM cua Céng ty
me (Tong cong ty Xi mang Viét Nam) va theo
thdng bao mai clia Cong ty;

quy pham ndi b6 ma Coéng ty da ban hanh;
théng qua Béo cao kiém toan ndi bd clia Ngu'di
phu trach kiém toan ndi bé Céng ty; théng qua
viéc tham gia va quan sat qua trinh danh gia
clia luc lugng danh gia vién Hé thdng quan ly
ISO khi thuc hién danh gia tai cac don vi truc
thudc Cong ty;

Thuc hién nhiém vu theo yéu cau clia cd dong
hodc nhém c6 déng theo quy dinh tai khoan 2
Diéu 115 cla Luat Doanh nghiép: trong nam
2024, khoéng co phat sinh yéu cau nao cla co
déng gri dén Ban kiém soat;

Thuc hién cac ndi dung cong tac khac theo quy
dinh tai Luat Doanh nghiép, Diéu |&é Cong ty,
Quy ché hoat déng clia Ban kiém soat va cac
quy dinh lién quan khac cliia phap luat.

of Directors, the General Director and other
managers of the provisions stated in Article 165
of the Law on Enterprises. In particular,
including the supervision of compliance with the
provisions stated in Clause 2, Article 164 of the
Law on Enterprises; supervising information
disclosure activities: through the comparison of
information published by the Company on the
information media prescribed by law with
administrative  documents  provided and
distributed by the Company;

Carry out the appraisal of the report contents
specified in Clause 3, Article 175 of the Law on
Enterprises at the request of the Board of
Directors of the Company;

Perform work tasks as prescribed in Article 39
of the Company's Charter;

Perform the task of coordinating with
shareholders, participate in voting to nominate
personnel in the group of Business Managers,
Business Executives according to the
Regulation on Management of Personnel and
Representatives of VICEM Capital of the Parent
Company (Vietham Cement Corporation) and
according to the Company's invitation notice;

normative documents that the Company has
issued; approve the internal audit report of the
person in charge of the Company's internal
audit; through participating in and observing the
assessment process of the ISO Management
System auditors when conducting audits at
units under the Company;

Perform tasks at the request of shareholders or
groups of shareholders as prescribed in Clause
2, Article 115 of the Law on Enterprises: in
2024, there will be no requests from
shareholders sent to the Supervisory Board;

Perform other work contents in accordance with
the provisions of the Law on Enterprises, the
Company's Charter, the Operation Regulation of
the Control Board and other relevant provisions
of law.
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Cac giao dich, thu lao va cac khoan |gi ich ctia Hoi déng
Quan tri va Ban Kiém soat

Thu lao

Viéc chi trad thu lao hang thang cda thanh vién Ho6i ddng Quan tri va Ban Kiém soat dugc thuc hién theo
Nghi quyét ctia Pai hdi ddng C6 ddng. Téng murc thu lao chi trd cho tat ca cac thanh vién Hoi ddng Quan
tri, Ban kiém soat nam 2024 |1a 672.000.000 dong:

Thu lao cho cac Ban Kiém soéat la 96.000.000
déng. Cu thé:
. Trudng Ban Kiém soat chuyén trach: hudng
lwong theo Quy ché tra luong clia Cong ty.
« Cac thanh vién BKS con lai: 4.000.000
dong/thang/thanh vién

Thu lao cho HG6i dong Quan tri 1a 576.000.000
déng. Cu thé:
. Chu tich HDQT: 8.000.000 déng/thang
« Cac thanh vién HDPQT con lai: 6.000.000
dong/thang/thanh vién
« Nguai phu trach quan tri kiém Thu ky Cong ty:
4.000.000 dong/thang

Giao dich c6 phiéu clia ngudi ndi bod

ANNUAL REPORT 2024

S6 c6 phiéu sé hitu dau ky | >0 ©° g:('j“k;“ i
Ngudi thuc hién giao Quan hé véi Ly d? =l glam (A['nua,
STT . NIV ban, chuyén doi,
dich nguoi nQi bo . . .
S6 co TV |6 S6 co Ty 16 thuang...)
phiéu yle phiéu -
. . Giao dich ban khép
1 Ong Nguyén Quéc Huy dg g‘%”php"ggT 15.900 0,0041% 0 0% lénh vao ngay
T 02/04/2024
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Transactions, remuneration and benefits of the Board
of Directors and the Supervisory Board

Remuneration

The payment of monthly remuneration of members of the Board of Directors and the Supervisory Board
shall comply with the Resolution of the General Meeting of Shareholders. The total remuneration paid to
all members of the Board of Directors and the Supervisory Board in 2024 is VND 672,000,000:

The remuneration for the Board of Directors is

576,000,000 VND. Concrete:

« Chairman of the Board of Directors: 8,000,000

VND/month

« Remaining members of the Board of Directors:

6,000,000 VND/month/member

« Person in charge of administration Company

Secretary: 4,000,000 VND/month

Giao dich c6 phiéu clia ngudi ndi bd

The remuneration for the Supervisory Boards is
96,000,000 VND. Concrete:

- Head of the Supervisory Board in charge:
enjoy salary according to the Company's
salary payment regulations.

« The remaining members of the Supervisory
Board: 4,000,000 VND/month/member

Number of shares owned Number of shares
Relationshi at the beginning of the owned atthe end of = Reasons for increasing,
No Transaction excutor wiett?ilnotre]?ngl) period the period decreasing (buying,
persons selling, gonvertlng,
Number of Percentade Number of = Percenta rewarding, ect..)
shares 9 shares ge
Independent Matching Sale
1 | Mr. Nguyen Quoc Huy member of 15,900 0.0041% 0 0% transaction on April
BOD 02,2024
N6
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Bao cao tai chinh 2024 da dugc kiém toan

Bao cao tai chinh nam 2024 dugc kiém toan da dugc Cong ty cong bé théng tin trén
website Céng ty theo dudng link https://www.vicemhatien.com.vn/thong-tin-tai-chinh.
Gom: Bao cao tai chinh riéng, Bao céo tai chinh hop nhat, giai trinh lgi nhuan sau thué
so vGi nam trude va gidi trinh 10i nhudn sau thué trude va sau kiém toan.

Trén Bao cao thudng nién Cong ty chi thé hién Bao céo tai chinh hop nhat da dugc
kiém toan.

19
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Audited 2024 Financial Statements

The audited financial statements for 2024 have been published by the Company on
the Company's website at the https://www.vicemhatien.com.vn/thong-tin-tai-chinh link.
Including: Separate financial statements, consolidated financial statements,
explanation of profit after tax compared to the previous year and explanation of profit
after tax before and after audit.

On the Annual Report, the Company only shows the audited Consolidated Financial
Statements.
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B&o cao clia Ban Tong Giam déc Statement of The Board of Management
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Bao cao kiém toan dbc Iap Independent auditors’ report
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Bang can doi ké toan hgp nhat Consolidated balance sheet

129 130



BAO CAO THUGNG NIEN 2024 ANNUAL REPORT 2024

131 132



BAO CAO THUGNG NIEN 2024 ANNUAL REPORT 2024

133 134



BAO CAO THUGNG NIEN 2024 ANNUAL REPORT 2024

Bao cao két qua hoat dong kinh doanh hgp nhat Consolidated income statement
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Bao cdo luu chuyén tién té hgp nhat Consolidated cash flow statement
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Thuyét minh bao cao tai chinh hgp nhat

Cac thuyét minh nay 1a mot bd phan hop thanh va can dugc doc dong thoi vdi bao cao tai chinh hgp nhat
kém theo

Notes to the consolidated financial statements

These notes are an integral part of and should be read in conjuction with the accompanying consolidated
financial statements
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CONG TY CO PHAN XI MANG VICEM HA TIEN VICEM HA TIEN CEMENT JOINT STOCK COMPANY

604 V6 Van Kiét, phuong Cau Kho, Quan 1, Thanh phé H6 Chi No. 604, Vo Van Kiet street, Cau Kho Ward, District 1, Ho Chi Minh
Minh City

Dién thoai: +84. 28. 38 368 363 - 38 367 195 Telephone number: +84. 28. 38 368 363 - 38 367 195

Fax: +84. 28. 38 361 278 Fax: +84. 28. 38 361 278
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