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I. Thong tin chung
1. Théng tin khdi qudt
- Tén giao dich: Cong ty C6 phan DS3
- Gidy chimg nhén dang ky doanh nghiép s6: 5700102567
- Vén diéu 1&: 106.697.300.000
- Voén dau tu cia chi so hitu:
- Pia chi: T4 2, Khu 2, phuong Hong Ha, tp Ha Long, tinh Quang Ninh
- S6 dién thoai: 02033.835.799
- S0 fax: 02033.826.927
- Website: ds3.vn
- Mai ¢6 phiéu: DS3
- Qua trinh hinh thanh va phat trién:

Cong ty C6 phan Quan ly Pudng Séng s6 3 tién than 1a Poan Quan ly Duong
song sb 3 dugc thanh 1ap ngay 18/05/1964 theo quyét dinh cia B Giao thong vén
tai. Trai qua gan 60 nam xay dung va phét trién, Cong ty khong ngimg d6i méi va
nang cao chat luong, bét nhip voi nén kinh té méi. Thuc hién quyét dinh ctia Thu
tuéng Chinh phu vé viée thi diém C6 phan hoa cac doan quan ly duong song, ngay
25/10/2005, Bo truong b Giao thong van tai da ban hanh Quyét dinh s 4010/Qb-
BGTVT phé duyét phuong an va chuyén doi Poan quan ly duong séng sd 3 truc
thudc Cyc duong thuy Viét Nam thanh Cong ty c6 phan. Ngay 10/01/2006, Cong ty
C6 phan Quan ly Puong song sé 3, chinh thic di vao hoat dong véi nhiéu nganh
nghé kinh doanh khéc nhau, trong d6 quan ly, bao tri duong thity noi dia 1a nganh
nghé kinh doanh chinh thudc linh vuc cung tmg san pham dich vu cong ich theo hop
dong dat hang cua Nha nude.

Sau hon 60 nam hoat déng, Cong ty da c6 nhiéu thanh tich ddng ghi nhan. Pon
vi da dugc Chu tich nudc tang thuong Huan chuong lao dong hang Ba vao nam



2000. Bac biét vao dich ky niém 46 nam thanh lap don vi (18/05/1964-18/05/2010)
Chu tich nudce da ky Quyét dinh tang thuong Huan chuong lao dong hang Nhi cho
tap thé CBCNV Cong ty va Huan chuong lao dong hang Ba cho 03 c4 nhan la cac
dong chi lanh dao Cong ty.

2. Nganh nghé va dia ban kinh doanh:

- Nganh nghé kinh doanh:

+ Hoat dong quan ly nha nudc trong cac linh vuc kinh té chuyén nganh nhu
Quan 1y, bao tri dudng thuy nodi dia, tu van, 14p phuong an t6 chirc diéu tiét dam bao
giao thong duong thuy.

+ Bdc xép hang hoa, dich vu luu trii ngén ngay, nha hang va cac dich vu &n udng.

+ Dich vu hd trg lién quan dén quang ba va to chirc tua du lich;

+ X4y dung cong trinh duong sét va dudng bo, ha tang khu d6 thi, dong tau va
cau kién noi.

- Pia ban kinh doanh: Céng ty chi yéu hoat dong san xuét kinh doanh tai tinh
Quang Ninh, Thai Nguyén

3. Théng tin vé mé hinh quan tri, t6 chirc kinh doanh va b mdy quan 1y

- M5 hinh quan tri: Theo diém b khoan 1 diéu 137 Luat Doanh nghiép

- Co c4u bo may quan ly: Pai hoi dong ¢ dong, Ban Kiém soat, Hi dong quan
tri (5 thanh vién HPQT trong d6 ¢6 1 thanh vién doc lap), Tong Giam doc, Pho Tong
Giam doc, ca phong Ban churc niang/Cong ty con, cong ty lién két.

- Céc cong lién két:

+ Cong ty TNHH Hai thanh vién Pudong An Phu: 980.000.000 dong

4. Dinh huong phdat trién

- Cac muc tiéu chil yéu cia Cong ty:

+ Tiép tuc tai cdu triic Cong ty va cac don vi truc thudc dé bo may t6 chie hiéu
qua hon, nghién ctru hoan thién by may t6 chirc, nhan sy voi giai phap tang cuong
nang luc quan tri, diéu hanh va nang luc kinh.

+ Xay dung, hoan thién lai hé théng quan tri ctia Cong ty.

+ Xay dung hinh anh, vi thé ctia Cong ty. Lién két véi cac nha dau tu dé mo
rong nganh nghé kinh doanh dé tang doanh thu, tang lgi nhuan cho Cong ty.

- Chién lugc phat trién trung va dai han:

+ Mo rong thi phan méi, ting cuong quan hé va cham soc khéch hang truyén
thong cua Cong ty.



+ X4y dyng va phit trién cac nganh nghé méi dé tao ra doanh thu dot bién cho
Cong ty: Nhu xay lap céc cong trinh ha tang giao thong, dan dung; thuc hién du an
dau tu bat dong san .

+ Phat trién cac kénh huy dong von thong qua thi truong chimg khoan va duy
tri, mo rong mbi quan hé véi cac td chire tin dung trong va ngoai nuéc dé dap tng
115uun vén cho hoat dong san xuat Kinh doanh va dau tu cua Cong ty.

- Cac muc tiéu phat trién bén ving: Duy tri hoat dong san xuét kinh doanh, quan

tri rti ro. Dam bao doi séng, thu nhép cho can bo nhan vién Cong ty, chi trong xay
dung van hoa doanh nghiép.

5. Cdc rui ro: C& ché chinh sach ctia nha nuée.
IL. Tinh hinh hoat djng trong nim
1. Tinh hinh hoat dong san xudt kinh doanh

- Két qua hoat déng san xuét kinh doanh trong nam

+ Céc goi thau vé duong thuy, ngoai cac doi tac cii, trong nam 2024 Cong ty

da tiép thi va mé rong tép khach hang lam viéc véi mot s ddi tdc méi dé trién khai
cac goi thau.

+ Cong ty da mo rong linh vuc kinh doanh, trién khai thi cong mot s6 goi thau
thi cong ha tang ky thuat khu d6 thi, d6 cling 1a muc tiéu chién luoc cia Cong ty dé
tang doanh thu, ting loi nhuan.

+ Trong ndm cong ty da hoan thanh du an khach san River way Hottel dé dua
vao van hanh khai thac.

Don vi tinh: VND

Chi tiéu S6 cudi nim 2024 | S6 cudi nim 2023

1 - Tong doanh thu 51.242.863.961 29.643.761.839
+ Doanh thu ban hang 51.242.863.961 31.956.928.203
+ Doanh thu tir HD tai chinh 2.968.686 6.180.935.508
+ Thu nhap khac 193.946.212 1.217.020.000
2 Tong chi phi(gdém ca chi phi thué

TNDN) 42.613.108.886 34.212.986.955
3 - Tong lgi nhuan sau thué nam nay 8.826.669.973 2.828.730.392

2. T6 chike va nhén Sy
-Danh sach Ban diéu hanh:
o 7 (5ng Gidm doc:
Ho va tén: Ong Pao Vii Chinh
CCCD s6 034082009028 Cép ngay 16/08/2021 tai CCS QLHCVTTXH




Ngay sinh: 12/11/1982
Dia chi thuong tri: KDT 2BD Lé Trong Tén, An Khanh, Hoai Birc, Ha Noi.
Trinh d3 chuyén mén: K§ su Kinh té va quan 1y do thi
S& hitu ¢6 phan cia cong ty: C4 nhan 0 ¢6 phan, ngudi 6 lién quan 40.000
c6 phan chiém 0,37% vén diéu le.

e Phé Tong Gidm déc:
Ho va tén: Ong Hoang Thanh Tung
CCCD s6 035085004135 cap ngay 01/05/2021 tai CCS QLHCVTTXH
Ngay sinh: 09/10/1985
Dia chi thuong tra: KDT Dai Thanh, Thanh Tri, Ha Noi.
Trinh d6 chuyén mon: Ky su x4y dung
S& hitu ¢6 phan cia cong ty: C4 nhan 65.000 ¢6 phan, ngudi c6 lién quan 0
¢6 phan chiém 0,61% vén diéu 1é.

e K¢ todn trucng:
Ho va tén: Ba Luu Thi Ly
CCCD s6 036186000287 cap ngay 09/04/2021 tai CCS QLHCVTTXH
Ngay sinh: 24/09/1986
Dia chi thuéng tra: TDP s6 3, Xuén Phuong, Nam Tur Liém, Ha Noi.
Trinh d6 chuyen mén: Cir nhan kinh té
S& hitu ¢6 phan cua cong ty: Ca nhan 150.000 c6 phan, ngudi co lién quan 0 ¢6
phan chiém 1,41% vén diéu 18.

- S luong can bg, nhan vién: Quy mé 60 nguoi.
3. Tinh hinh dau tu, tinh hinh thuce hién cdc dw dn
a) Cac khoan dau tu 16n.

- Du an cong trinh nha dich vu thuong mai va khéch san tai phudng Hong Ha,
thanh phd Ha Long Cong ty da hoan thanh dua vao van hanh khai thac.

- Du an x@y dung cong trinh Nha & va cong trinh hon hop (Khéch san, dich vu,
van phong) tai phuong Hong Ha TP Ha Long, Cong ty di thuc hién co ciu lai va
chuyén nhuong toan bd phan vén gop tai Cong ty C6 phan Ha Long Riverway.

- Dy an xdy dung lai chung cu ctt D3-D4 Giang V&, Ba Dinh, Ha Noi hién tai
van dang vudng cac thu tuc phép ly, cap nhat thudng xuyén véi di tac.

b) Cac cong ty con, cong ty lién két.

- Gop von Cong ty TNHH Budng An Phua (vén didu 1& 9.800.000.000) trong dé
Cong ty gop 980.000.000 chiém 10% vén diéu 8.

4. Tinh hinh tai chinh

a) Tinh hinh tai chinh
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Don vi tinh: VND

Cong

Chi tiéu Mi s6 [S6 cudi nim 2024(S6 cudi nam 2023
A — Tai san
A — Tai san ngéin han 100 | 40.828.087.403 | 48.212.246.296
L. Tién va cac khoén twong dwong tién | 110 5.650.243.915 | 6.274.469.705
I1. Cac khoan dau tw tai chinh ngin
120

han
III. Cac khoén phai thu ngin han 130 | 26.347.209.511 | 37.882.903.329
IV. Hang tén kho 140 5.232.353.361 | 2.789.411.857
V. Tai san ngan han khac 150 3.598.780.616 1.265.461.405
B — Tai sin dai han 200 |115.544.660.790 | 88.148.578.778
I1 — Tai san ¢ dinh 220 1.296.556.428 | 2.089.277.559
1. Tai san ¢6 dinh hitu hinh 221 1.296.556.428 | 2.089.277.559
- Nguyén gia 222 | 15.222.691.967 | 15.222.691.967
- Gid tri hao mon lity ké (*) 223 (13.926.135.539) |(13.133.414.480)
4. Chi phi xdy dung co ban dé dang 242 23.070.936.689
I11.Bat dgng san diu tw 230 | 56.086.798.054
- Nguyén gia 231 | 56.841.914.721
- Gid tri hao mon lity ké (*) 232 (755.116.667)
IV. Tai san dé dang dai han 240 23.070.936.689
V. DPau tu tai chinh dai han 250 980.000.000 #B0.000.000
VI. Tai sian dai han khac 260 | 10.181.306.308 745.031.208

Cong 270 | 156.372.748.193| 136.360.825.074

B — Ngudn vén
A — No phii tri (300=310+330) 300 | 64-839.876.777 | 53.654.623.631
I. No' ngén han 310 | 22.606.129.454 | 41.654.623.631
I1. No dai han 330 | 42.233.747.323 | 12.000.000.000
B - Ngudn vén chii s hiru
(400=410+430) 400 | 91.532.871.416 | 82.706.201.443
L. Von chii s6 hiru 410 | 91.532.871.416 | 82.706.201.443
1. Vén gop cua chi s¢ hitu 411 | 106.697.300.000 | 106.697.300.000
2. Vén khac 414
3. Quy dau tu phat trién 418 2.155.617.066 | 2.155.617.066
4. Loi nhuén sau thué chua phan phéi 421 8.826.669.973 |(26.146.715.623)
440 |156.372.748.193 | 136.360.825.074
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Don vi tinh: VND

Chi tiéu Ma s6 |S6 cudi nim 2024(S6 cudi nam 2023
C - Két qua kinh doanh '

1 - Tong doanh thu 51.242.863.961 | 31.956.928.203
+ Doanh thu ban hang 51.242.863.961 | 29.643.761.839
+ Doanh thu tir HD tai chinh 2.968.686 | 6.180.935.508
+ Thu nhap khac 193.946.212 | 1.217.020.000
2 Tong chi phi(gdm ca chi phi thué

TNDN) 42.613.108.886 | 34.212.986.955
3 - Tong loi nhudn sau thué nam nay 8.826.669.973 | 2.828.730.392

b) Céc chi tiéu tai chinh chu yéu:

Chi tiéu Nam 2024 | Nim 2023 | Ghi chid
1. Chi tiéu vé kha nang thanh todn
+ Hé s thanh todn ngin han (Tai san ngin 1,80 1,16
han/N Q ngin han)
+ He¢ s6 thanh toan nhanh: 1,57 1,09
(Tai san ngén han - Hang tdn kho)
No ngén han
2. Chi tiéu vé co cdu von
+ Hé s6 No/Téng tai san 0,41 0,39
+ Hé s No/Vén chi s& hiru 0,71 0,65
3. Chi tiéu veé nang lyc hoat dgng
Doanh thu thuan/Tong tai san binh quan 0,33 0,22
4. Chi tieu ve kha ndng sinh [0i
+ Hé s6 Loi nhuan sau thué/Doanh thu thudn 0,17 0,10
+ Hé sé Loi nhuén sau thué/Vén chii s¢ hiru 0,03 0,03
+ Hé sb LO‘I nhuén sau thué/Téng tai san 0.06 0,02
+ Hé sb Loi nhuan tr hoat dong kinh 0,17 0,07
doanh/Doanh thu thuan

5. Co cdu c6 dong, thay doi von dau tw cia chii sé hitu.,
a) C6 phan:

- Tong s6 ¢b phan: 10.669.730 ¢b phan

- Loai ¢6 phan dang luu hanh: 10.669.730 cé phén

- 86 luong ¢b phan bi han ché chuyén nhugng: 0 ¢6 phan

b) Co céu ¢b dong:



o Ty
STT Cé dong So lwgng So lwong Gl? tri trong
) déng ) phiéu (dong) N
(“o)
I Co dong trong nuéc 428 10.638.130 | 106.381.300.000 99,19
1 T6 chirc 2 55.000 550.000.000 | 0,52
2 Cé nhan 480 10.583.130 | 105.831.300.000 98,66
I Co dong nuwdc ngoai
1 T4 chure 0 0 0 0
2 Cé nhan 7 31.600 31.600.000 0,30 |
Cb dong l6n:
A R l
| it | oo | Y
STT Tén co dong Dia chi phd z | Gia tri (dong) | sé hiru
hll‘ll‘ (co (%)
; phan)
Cén ho R5.06.16
) . Royal city, s6 72A
I | Hoang Ha Phuong Nguy@n Trai, Thanh 2.440.700 | 24.407.000.000 | 22.87
Xudan, Ha Noi
2 | I# Thi Thanh 952.000 | 9.520.000.000 | 8.92
Huong
Nguy&n Quan S6 175 Vin Cao, ‘
30| B & Dang Giang, Ngo | 567300 | 5.673.000.000 | 5.32
Hai
Quyén, Hai Phong
SN 112, T6 3 Phé
Nguyén Thi Minh Nhu Quynh, Thi
4 oo Trén Nhur Quynh, 542.300 | 5.423.000.000 | 5.08
Vién Lam, Hung Yén

¢) Tinh hinh thay d6i vén dau tu ctia chi s hiru: Khong,

d) Giao dich c6 phiéu quy: Khong,

e) Céc chirng khoan khac: Khoéng.

6. Bdo cdo tic dong lién quan dén méi truong va xd héi ciia cong ty

0.1. Tdc dong lén méi truong:

Tong phét thai khi nha kinh (GHG) truc tiép va gian tiép: Khong c6
Céc sang kién va bién phap giam thiéu phat thai khi nha kinh: Khong.

6.2. Quan Iy nguon nguyen vdt li¢u. theo ding quy dinh, tuan tha nghiém chinh

phép luat vé bao v€ moi truong.
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6.3. Tiéu thu nang luong: theo ding quy dinh, tuan thu nghiém chinh phap luat
vé bao vé mdi trudong.
6.4. Tiéu thu nuéc: theo dung quy dinh, tuan thi nghiém chinh phap luat vé bao
v€ moi truong.
6.5. Tudn thi phdp ludt vé bao vé méi truong:
a) S6 lan bi xur phat vi pham do khong tuan thi luat phap va cac quy dinh vé moi
truong: Khong co.
b) Tong sb tien do bi xir phat vi pham do khong tuan thu luat phap va cac quy
dinh vé méi truong: Khong co.
6.6. Chinh sdch lién quan dén nguoi lao dong
a) S6 lugng lao dong, mirc luong trung binh dbi v&i ngudi lao dong: S6 lugng
60 ngudi, mirc luong trung binh 11,5 triéu dong/ngudi/thang,
b) Chinh sach lao dong nhim dam bao strc khoe, an toan va phuc loi cuia nguoi
lao dong: Kiém tra strc khoe dinh ky.
¢) Hoat dong dao tao nguoi lao dong
- 86 gior dao tao trung binh mdi nam, theo nhén vién va theo phan loai nhan vién
- Céc chuong trinh phat trién k§ nang va hoc tap lién tuc dé hd tro nguoi lao
dong dam bao c6 viéc lam va phat trién su nghiép.
6.7. Bdo cdo lién quan dén trach nhiém doi véi cong dong dia phwong:
Cong ty da tham gia mot s6 cong tac thién nghién cho xa hoi, quy phong chéng
bao lut gép phan tich cuc vao viée an sinh x4 hdi tai dia phuong.
6.8. Bdo cdo lién quan dén hoat dong thi truong von xanh theo hudng dan cia
UBCKNN: Khong co
I11. B4o cdo va danh gia cia Ban Tong Giam doc
Bao cdo va danh gid ciia Ban Giam doc toi thiéu phai bao gém cac ndi dung
sau:
1. Ddnh gid két qua hoat déng san xudt kinh doanh
Céc g6i thau vé duong thuy, ngoai cac déi tac cf, trong nam 2024 Cong ty da tiép
thi va mé rong tép khach hang lam viéc vdi mot sé doi tic méi dé trién khai céc 201
thau mai. Hién tai cac gbi thau truyén thong vé duong thay da c6 nhig géi thau gbi
dau nhau, khong dé tinh trang can bo nhan vién cho viéc.
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Cong ty dd mé rong linh vuc kinh doanh, trién khai thi cong mot sb g6i thau thi
cong ha tang k¥ thuat khu do thi, do cling 1a muc tiéu chién lugc cua Cong ty dé tang
doanh thu, tang lgi nhuan. '

Céc khoan dau tu trude day gop von vao cac cong ty lién két chua mang lai hiéu

qua, do d6 trong ndm cong ty da thuc hién co cau lai cac khoan dau tu vao cong ty con,

cong ty lién két.

Két qua kinh doanh nam 2024 ting 212% so véi ciing ky nim 2023 cho thiy tin
hi¢u tich cyc trong diéu hanh hoat dong san xuat kinh doanh ctia cong ty .
2. Tinh hinh tai chinh
a) Tinh hinh tai san

- Tai san co dinh hitu hinh

Nl cem, Vot | May moe, sz”:llll ltr:f:in%rtl:il‘éln Cong
kién triac thiét bi ‘ x :
’ dan
Nguyén gia
S6 du dau nam 3.891.732.521 | 787.083.065 | 10.543.876.381 15.222.691.967
Mua trong nam - - - -
Thanh ly, nhuong - - B -
ban
S6 dw cudi nim 3.891.732.521 | 787.083.065 | 10.543.876.381 | 15.222.691.967
Trong do:
Pd khdu hao hét 1.607.085.980 | 787.083.065 7.785.609.512 | 10.179.778.557
nhung van con sir
dung
Gia tri hao mon
S6 dau nam 3.573.950.243 | 787.083.065 8.772.381.100 | 13.133.414.408
Khiu hao trong 152.309.769 - 640.411.362 792.721.131-
nam -
Thanh ly, nhugng
ban
S6 dw cudi nim | 3.726.260.012 | 787.083.065 | 9.412.792.462 | 13.926.135.539
Gia tri con lai
S6 dau nam 317.782.278 -1 1.771.495.281 | - 2.089.277.559
S6 cudi nim 165.472.509 - 1.131.083.919 1.296.556.428

- Bat dong san dau tu

SO dau nam

Nguyén gia

Gia tri hao mon

Gia tri con lai

Pau tu xdy dung co ban

hoan thanh

A A >
SO cuoi nam

56.841.914.721

755.116.667

56.086.798.054

56.841.914.721

755.116.667

56.086.798.054
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b) Tinh hinh ng phai tra

- Tinh hinh no hién tai, bién dong 16n vé céac khoan no.

No phai tra dén thoi diém 31/12/2024 1a:  64.839.876.777 ddong
Trong d6: No ngin han: 22.606.129.454 &
No¢ dai han: 42.233.747.323 @

- Anh huéng chénh Iéch cua ti 18 gid hdi dodi dén két qua hoat dong san xudt
kinh doanh cua cong ty: Trong nam Céng ty khong cé cac nghiép vu kinh té phat
sinh bang ngoai té nén khong c6 chénh 1éch ti gia phat sinh.

3. Nhitng cdi tién vé co cdu t6 chiie, chinh sdch, quan ly

4. Ké hoach phdt trién trong tuong lai

+ Tiép tuc tai cu trac Cong ty va cac don vi truc thudc dé bod may t6 chirc hiéu
qua hon, nghién ctru hoan thién bé may t6 chirc, nhan su véi giai phap tang cuong
néng luc quan tri, diéu hanh va nang luc kinh.

+ Xay dung, hoan thién lai hé théng quén tri cua Cong ty.

+ Xdy dung hinh anh, vi thé ctia Cong ty. Lién két vé6i cac nha du tu dé mé
rong nganh nghé kinh doanh dé tang doanh thu, tang lgi nhuén cho Cong ty.

- Chién luoc phat trién trung va dai han:

+ M& rong thi phan méi, tang cuong quan hé va cham séc khach hang truyén
thong ciia Cong ty.

+ Xay dung va phét trién cac nganh nghé méi dé tao ra doanh thu dot bién cho
Cong ty: Nhu xay lp cac cong trinh ha tang giao thong, dan dung; thuc hién du an
dau tu bat dong san ...

+ Phét trién cac kénh huy dong von thong qua thi truong chimg khoan va duy
tri, mé rong moi quan hé véi cac td chire tin dung trong va ngoai nudc dé dap tmg
ngudn von cho hoat dong san xuat kinh doanh va dau tu cua Cong ty

5. Giai trinh ciia Ban Gidm déc doi véi y kién kiém todn (khong).

6. Bdo cdo danh gid lién quan dén trdch nhiém vé moi truong va xd hoi cua cong ty

a. Danh gia lién quan dén cac chi tiéu moi truong: Quan ly nguon vat liéu; Tiéu
thu néng lugng; Tiéu thu nude theo dung quy dinh. Tuan thi nghiém chinh phap luat
vé bao vé moi truong.

b. Panh gia lién quan dén van dé ngudi lao dong: Chinh sach lao dong dam bao
suc khde, an toan va phuc lgi cua nguoi lao dong.




c. Panh gid lién quan dén trach nhiém cta doanh nghiép dbi vai cong dong dia
phuong: Tich cyc tham gia mot s6 cong tac thién nguyén cho xa hi, gép phan tich
cuc vao vigc an sinh xa hoi tai dia phuong.

IV. Danh gia caa Hji dong quén tri vé hoat djng ciia Cong ty (d6i véi cong
ty co phan)

1. Ddnh gid cua Hoi dong quan tri vé cdc mat hoat dong cua Cong ty, trong do
c6 ddnh gid lién quan dén trdch nhiém méi truong va xa hoi.
Thuce hién nghi quyét Pai hoi dong cb dong ndm 2024 vé phuong hudng va cac
chi tiéu san xuat kinh doanh, HDQT da tuan thu diéu 16 cta cong ty, quy dinh cua nha
nudc trong chi dao diéu hanh cac hoat dong san xuét kinh doanh ctia don Vi.

2. Ddnh gig ciia Hoi dong quan tri vé hoat dong cua Ban Giam doc cong ty

Can ctr vao Nghi quyet ctia Pai hoi ¢6 dong va cac Nghi quyét cia HDQT, Ban
giam ddc Cong ty da t6 chire thuc hién cac nhiém vy dugc giao. Cu thé:

- Giam sat, diéu hanh toan b hoat dong cua Cong ty thong qua céc phong chire
ndng, cac don vi tryc thudc. Pon dbc, kiém tra céc phong chuc nang, cac don vi truc
thudc thuc hién Nghi quyét, quyet dinh cta Dai hoi dong cb dong, Hoi dong quan
tri, Ban giam ddc, noi quy quy ché va céc quy dinh cua phap luat.

- Tang cu’ong cong tac giam sat, soat xet b6 sung, hoan thién cac qui ché noi
bo dé cac qui ché nay la cac cong cu quan ly, 6n dinh b may diéu hanh Cong ty.

- Cat giam chi phi cong tac quan ly diéu hanh.

- T6 chirc hoat dong cua Cong ty hudng t6i muc tiéu phat trién bén vitng, an
toan; D6i méi cong tac quan ly, ciing c6 tinh than doan két tir ban giam dbc dén cén
b nhan vién.

3. Cdc ké hoach, dinh huong cua Hoi dong quan tri

Tiép tuc tai cAu tric Cong ty va cac don vi truc thudc dé bo may t6 chire hiéu
qua hon, nghién ctru hoan thién bé may t6 chirc, nhan su véi giai phap tang cuong
nang lyc quan tri, diéu hanh va nang luc kinh doanh

Tang cuong vai tro giam sét ciia Hoi dong quan tri d6i véi Ban giém déc va céac
can by quan ly khac trong cong tac diéu hanh san xuit kinh doanh, nhat 1a giam sat
trong cac linh vure: hoat dong tai chinh — ké toan; cong tac t6 chirc — cén bo va thuc
hién vé sinh, an toan lao dong, phong chéng chay no.

Tang cudng kiém tra, gidm s4t viéc thure hién ndi quy, quy ché, quy trinh nghiép
vy, y thire 1am viée ctia cac bd phan, phong ban khi thue hién cong viéc duogc giao.

Tiép tuc hoan thién co ché tra luvong, thudng theo vi tri gan v6i nang suat chét

luong hiéu qua cdng viéc phu hop véi ning luc, sy cong hién cua nguoi lao dong
véi su phat trién clia Cong ty.
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Kién toan bd mdy lanh dao; cing c¢6 doi ngii can bo quan ly, can b chuyén mon

nghiép vu dép img duge yéu cau phat trién trong hién tai va nhitng nam tiép theo.

V. Quan tri cong ty

1. Hoi dong quan tri

a) Thanh vién va co cau ciia Hoi dong quan tri:

Socd | Tyle
Ngay bé Nedy N hié h
ay bo N ay twr ieu s¢' | sé hiru
TT Ho va tén Chire vu i mien il b )
nhiém nhiém hiru cuoi Cp
nhiém
ky (%)
Hoang Ha Chu tich
U | Dhuone HDQT | 18/04/2023 2.440.700 | 22,87
2 | Pao Vii Chinh | TV HDQT | 18/04/2023 0 0
3 | NewenVan | oy ypor | 18/04/2023 20.000 | 0,19
Diing
4 Egi“ye“ Quang | 1y 4poT | 28/06/2022 567.300 | 5,32
5 %El;”” Minh |ty HBQT | 28/06/2022 03/04/2025 | 14.440 | 0.14

b) Céc tiéu ban thudc Hoi dong quan tri: Chua thanh lap
¢) Hoat dong ctia Hoi dong quan tri.
- T6 chuc thanh cong Pai hoi co dong thuong nién ndm 2024 vao ngay
18/05/2024 véi cac ndi dung quan trong nhu: Béo cdo két qua san xuét kinh doanh

nam 2023; Ké hoach nam 2024, bao cdo hoat dong ctia BKS nam 2023, thong qua
BCTC da dugc kiém toan nim 2023. .

- Trong cong tac quan hé co dong, Hoi dong quan tri d4 chi dao thyc hién viéc
llen hé voi cb dong va théng tin kip thoi cac hoat dong, su kién cua Cong ty dén céc
o dong théng qua Website Cong ty, buu dién, email, dién thoai..

- HDQT da duy tri t6 chic cac cudc hop HDQT dé xem xét danh gia hoat dong
san xuat kinh doanh, dua ra cac quyét dinh chi dao, ban hanh cac Nghi quyét, Quyét
dinh kip thoi trén co s¢ bam sat tinh hinh thuc té cua Cong ty.

- Hoi dong quan tri thyc hién nguyén tic lam viéc theo ché do tap thé, da sb tan
thanh. Nghi quyet ctia Hoi dong quan tri duge thong qua khi da s6 thanh vién Hoi
dong quan tri bidu quyét hodc bo phiéu tan thanh.

- Céc cudc hop HPQT déu co du sb thanh vién theo quy dinh cta phap luat va
diéu 1é Cong ty. Cac Ngh1 quyet va quyét dinh cua Hoi dong quan tri ban hanh trén
co 5oy kién théng nhét cua da sé thanh vién Hoi dong quan tri.




d) Hoat dong ctia thanh vién Hoi déng quan tri doc 1ap: Da phat huy vai tro,
dong gop y kién phan bién trong cac cugc hop, ciing nhu trong cic quyét sach cia
HDQT, dam bao tinh minh bach, cong bang trong hoat dong quan tri ciia Cong ty.

e) Danh sach céc thanh vién Hoi dong quan tri c6 chimg chi dao tao vé quan
tri cong ty. Danh sach cac thanh vién Hoi dong quan tri tham gia cac chuong trinh
vé quan trj cong ty trong nim

2. Ban Kiém sodt

a) Thanh vién va co cau cua Ban kiém soét.

) Socd | Tyl
TT| Hovitin | Chicvy | “22¥P0 | Nghymién | Ngaytr | phiéuss | s hiru
: nhiém nhiém nhiém hitu cuoi | CP
ky (%)
1 | Neuyén Thi TV BKS | 18/04/2023 542300 | 5.08
Minh Ngoc 4
» | Hoang Thi TV BKS | 18/04/2023 30.500 | 0.29
Thu Hao
3 | Lé Thay Diép | TB BKS |28/06/2022 0 0

b) Hoat dong ciia Ban kiém soat.
Ban kiém soat da thuc hién nhiém vu kiém tra, gidm sat nam 2024 két qua
nhu sau :
- Giam st viéc thye hién Nghi quyét Pai hi dong c6 dong thuong nién nam
2024; giam sat viéc tuan thu Dieu I¢, cac quy ché quan ly ngi bo Cong ty, Phap luat
Nha nude, tham tra bao cdo tai chinh nim 2024 cua Cong ty.
~ -Tham giavacoy kién tai cac cudc hop cua Hoi dé)ng quan tri, Ban Giam
doc Cong ty
- Kiém tra béo céo két qua san xuat kinh doanh, sb sach ké toan, chimg tir ké
toan phat sinh tai Cong ty va cac don vi truc thudc.
- Theo ddi, gidm sat viéc quan ly, st dung phuong tién va trang thiét bi cua
Cong ty. :
3. Cdc giao dich, thii lao va cdc khodn loi ich cia Hoi dong quan tri, Ban giam
déc va Ban kiém sodt
a) Luong, thudng, thu lao, cac khoan lgi ich.
Trong nam 2024, tinh hinh tai chinh cong ty do hau qua cia cac nam trudc hién
dang 16 lity ké do dé6 tai cudc hop Pai hoi déng co dong thuong nién 2024 da thong
qua viéc cac thanh vién HDQT, BKS khong nhén thu lao, cu thé nhu sau:

So tien

Ho va té 3
o va tén (ddng)
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Ong Pao Vi Chinh — Thanh vién HPQT kiém Téng Gidm 315.469.524
dde

Ong Hoang Thanh Tung- Phé Téng Gidm dbc — B nhiém 169.660.261
ngdy 18/04/2023

Ong Nguyén Quang Hai — Thanh vién HDQT

Ba Lé Thi Minh Thu — TV HPQT 1 27.580.004
Ba Lé Thuay Diép — BKS 0
Ong Pham Vin Tién — Giam déc dbi ngoai 88.384.056
Ba Luu Thi Ly — Ké todn truong — BS nhiém ngay 121.659.380
17/05/2023

b)Giao dich ¢6 phiéu cua nguoi ndi bo.

STT Nguoi thuce hién Quan hé vagi S6 ¢6 phidu so | Sé ¢b phiéu s& | Ly do tang,
giao dich ngudi ndi bo hitu dau ky hitu cuoi ky giam
S6co | Tyle | Sbcd | Tyle
phiéu phiéu
1 D4 Thi Nhan Vo Ong Dao Vii [ 40.000 | 0,37% | 80.100 0,75% | Mua/ban
Chinh -TGD
2 Hoang Thanh Tung |Phé Téng gidm | 65.000 | 0.61% | 38.800 | 0.36% | Mua/ban
dée :
3 Luu Thi Ly Ké toan truong | 150.00 | 1,41% | 113.80 1,07% | Mua/ban
0 0
4 Nguyén Thi Minh|Tv Ban Kiém |251.60 2,358 | 544.30 | 5.1% |Mua/ban
Ngoc soat 0 % 0
5 Hoang Thi Thu Hao | Tv Ban Kiém |278.00 | 2.606 | 31.100 0,29% | Mua/ban
soat 0 %
6 Nguyén Vin Diing | Tv HDbQT 60.000 | 0,562 |20.000 | 0,19% | Mua/ban
%

¢) Hop ddng hodc giao dich voi nguoi ndi by: Khong.

- Ong Hoang Ha Phuong — Chu tich HPQT : Du no vay tai thoi diém
01/01/2024 1a :1.970.000.000 dong, cho Coéng ty vay tién trong nim 2024 la
8.680.000.000 dong (Tam ty, séu trim tdém muoi triéu ddng chin!) véi 1ai suét

5%/nam.

Tra ng vay 6ng Hoang Ha Phuong — Chu tich HPQT, s tién 10.650.000.000
dong, du n vay tai thoi diém 31/12/2024 1a 0 ddng.
- Ong Nguyén Quang Hai— TV HDQT cho Céng ty vay la 450.000.000 dong,
11 suét 5%/nam.
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- Vay 6ng Pao Vi Chinh — Tong Giam Ddc, s6 tién 250.000.000 dong (Hai tram

nam muoi triéu) vaéi lai suat 0%. Du no vay tai thoi diém 31/12/2024 véi ong Pao
Vi Chinh la 250.000.000 dong.

- Cong ty CP DTXD Nalico cho Cong ty vay tién trong nim 2024 la
1.000.000.000 dong (Mot ty dong chén!). Trong ndm da tra ng cong ty Nalico:
13.180.000.000 dong (Mudi ba ty, mot trdm tdm muoi triéu dong chén). Du ng vay

tai thoi diém 31/12/2024 1a 7.870.000. 000 ddng (la khoan vay dai han) véi l4i sudt
12%/nam.

d)Danh gia viéc thuc hién cac quy dinh vé quan tri cong ty: Cac bdo céo tai
chinh déu duoc kiém todn, da duoc Dai hoi dong ¢ dong thong qua.

VI. Bao cao tai chinh
1. Y kién kiém todn
Theo y kién chung t6i, Béo c4o tai chinh d& cap da phan 4nh trung thue va hop
ly trén cac khia canh trong yéu tinh hinh tai chinh cua Cong ty c6 phan DS3 tai thoi
diém 31 thang 12 ndm 2024 ciing nhu két qua hoat dong kinh doanh va tinh hinh luu
chuyén tién t¢ cho ndm tai chinh két thuc cung ngay, phi hop voi chuan muc ké

toan, ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap ly c6 lién quan
dén viéc lap va trinh bay Bao cdo tai chinh tong hop.

2. Bdo cdo tai chinh dwoc kiém todn

Toan van béo céo tai chinh nam 2024 da dugc kiém todn dang tai chi tiét tai Website
cua Cong ty: www.ds3.vn

Noi nhén: XAC NHAN CUA PAI DIEN
- Nhu kinh guri; i

- Luu: VT.

PAO VU CHINH

- . iy
o R o
—~—



		2025-04-03T10:28:41+0700
	CÔNG TY CỔ PHẦN DS3
	I am the author of this document




