TONG CONG TY IDICO - CTCP CONG HOA XA HQI CHUNGHIA VIET NAM
. CONG TY CO _PHZ\N Poc ldp - Tw do - Hanh phiic
PAU TU XAY DUNG LAP MAY IDICO
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Dong Nai, ngay 04 théng 4 nim 2025
CONG BO THONG TIN BAT THUONG

Kinh gtti: - Uy ban ching khodn Nha nuére.

- S¢ giao dich chirng khoan Ha Noi.
Tén Cong ty: Cong ty c6 phan Pau tw xay dung lip may IDICO.
Ma chimg khoan: LMI
Tru s& chinh: KM 23, QL 51, Ap 1, x3 Long An, huyén Long Thanh, tinh Bf"mg Nai.
Pién thoai: 02513 569 439 ; Fax: 02513 569 437
Email: lama@lamaidico.com.vn ; Website: www.lamaidico.com.vn
Ngudi thue hién cong bo thong tin: Ba Ngo Ngoc Quynh Nhu
Pién thoai: 02513 569 439 ; Fax: 02513 569 437
DT Di dong: 0934 188 909
Loai thong tin cong bd: [ Y 24n; [ 172k [ IYéucau |1L[Batthu0ng [ IPinhky.
Noi dung thong tin cong bo:

Nghi quyét sb: 13/NQ- HDQT, ngay 04 thang 04 ndm 2025 vé viéc Hop
Hoi dong Quan trj trude Pai hoi Pong c¢d déng thuong nién 2025.

Théng tin ndy dugc cong bé trén trang thong tin dién ti cua Cong ty voi
duong dan: http//www.lamaidico.com.vn

Chiing t6i xin cam két cac thong tin cong bé trén dy 1a dung s that va
hoan toan chiu trach nhiém trudc Phap luét vé ndi dung thong tin cong bb.

* Tai liéu dinh kém:
- Nghi quyét s6: 13/NQ-HPQT, ngay 04/04/2025.
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CONG HOA XA HQI CHUNGHIA VIET NAM
Poc lap — Tw do — Hanh phic

TONG CONG TY IDICO-CTCP
‘ CONGTY COPHAN
PAUTU XAY DUNG LAPMAY IDICO

S6: 13 /NQ-HPQT Pong Nai, ngay 04 thang 4 nam 2025

NGHI QUYET
HOQP HQI PONG QUAN TRI
TINH HINH THUC HIEN SXKD NAM 2024 ; KE HOACH, NHIEM VU NAM 2025 CONG
TAC CHUAN BI PAI HQI CO PONG THUONG NIEN NAM 2025

Can ct Luét doanh nghiép s6 59/2020/QH14, ngay 17/6/2020;
Can ctr Luét chimg khoan s 54/2019/QH14 ngay 26/11/2019;

Can ctr Diéu 18 t6 chirc va hoat dong cia Cong ty cd phan Pau tu xay dung lap
may IDICO (LAMA IDICO);

Can ctr Bién ban hop Hoi dong quan tri s6: 12/BB-HPQT ngay 04/4/2025 cua
Hoi dong quén tri Cong ty c¢6 phan Pau tu xay dung lap may IDICO.

QUYET NGHI:

Piéu 1: Thong qua Bao cdo két qua san xuit kinh doanh, dau tu nim 2024 va du kién
ké hoach san xuat kinh doanh, dau tu nam 2025, cu thé nhu sau:

1. Théng qua Cac chi tiéu chii yéu da thue hién nim 2024:

Stt Chi tiéu Pon vi lﬁen'l“z’i‘);ﬁ gg}c;gf: TTI“-YI;?)zZ)/ TTgI;%zf;/
KH2024 | TH2023
1 |Doanh thu, thu nhap khac | Tr.d 260.000 266.524 | 102,51% | 103,15%
1.1 | Hoat déng chinh Tr.d 257.000 261.507 | 101,75% 104,1%
1.2 | Hoat déng khac Tr.d 3.000 5017 | 167,23% 69,98%
2 | Loi nhuan trude thué Tr.d 7.500 9.668 | 128,91% 116%
3 | Loi nhuan sau thué Tr.d 5.700 7.946 | 139,41% | 145,78%
4 | Téng gia tri dau tu Tr.d 7.570 2067 | 27,3% 368%

Cong ty dang tién hanh dam phan thém mét s6 hop dong méi véi cac ddi tac trén.

2. Tinh hinh thyc hién san xuit kinh doanh nim 2024:

Trong nam 2024 Cong ty da thuc hi¢n co ban hoan thanh muc tiéu, tién do dé ra tai cac
cong trinh Cong ty tham gia thi cong, cu thé nhur sau:

a. Sdan phim Xuét khdu ra nwéc ngoai: N
Day 1a budce di chién lugce cua Cong ty va cling 1a nhiém vu ma Cong ty dang no lyc
trién khai trong nam 2024 véi cac hop dong ma Cong ty da ky két.
- Vé phan gia cong ché tao hang xudt khdu: Cong ty da ky két gan 8.5 triéu USD san
xut hang hoa Xuat khdu cho céc tap doan nuoc ngoai nhu Danieli, DCC, Tenova....Hién tai,




b. Cdc déi tic trong nwéc:
- Trong nam 2024 LAMA d ky va dang tiép tuc trién khai mot s hop dong ciia mot so
ddi tac 16n va c6 danh tiéng trén thi trudng Viét Nam nhu:
+ Céng ty cd phan Thay dién Thac Ba.
+ Coéng ty TNHH Thép Hoa Phat Quang Ngai.
+ Cong ty co phan hoa chat Viét Tri.
+Cong ty cb phan Dau tu Thuy di¢n Dak Pri.
Duy tri moi quan hé va tiép tuc ky hop dong véi cac dbi tac nude ngoai nhung thyc
hién Dy an trén lanh thd Viét Nam nhu:
+ Céng ty Cau truc KoneCranes.
+ Cong ty TNHH Procter & Gamble Dong Duong.

- Ngoai ra Cong ty con thyc hién mét s cong trinh khac nhur:
+ Cong ty TNHH thép Vina Kyoei.
+ Cong ty TNHH Siam City Cement.
+ Nha may ximang ChinFon.
+ Va Mot so doi tac khac.
3. Tinh hinh thuc hién cong tic diu tr xdy dung nim 2024.

Do tinh hinh kinh t& con nhiéu kho khén, cong viéc chua duoc thuan loi, chua phi hop
vé thoi diém dau tu. Dé dap tmg duoc ké hoach san xuat kinh doanh trong ndm 2024 Cong ty
chi dau tu bo sung mot s6 may moc, cong cu dung cu nhé phuc vu thi cong tai Nha may Co khi
LAMA IDICO, Xi nghi¢p Co khi Chinh xac LAMA IDICO va mét s0 thiét bi dung cu quan ly
phyc vu tai Van phong Cong ty voi tong gia tri di dau tu trong ndm la: 2.067 triéu dong/trén
Tong gia tri dau tur trong nam 2024 da trinh tai Pai hoi dong c6 dong thuong nién nim
2024 1a 7.570 triéu dong.

4. Tinh hinh thue hién cong tac tai chinh:

Ban 1anh dao Cong ty ludn dat tiéu chi tai chinh 1a mdt trong nhiing ti€u chi
hang dau. Ludn duogc su tin tuong ctia Khach hang va céc to chuce tin dung nén Cong
ty van duy tri dugc tinh hinh tai chinh virng manh va 6n dinh.

Gia cong hang xuit khau voéi ty trong 10n chiém 84,52%/t6ng doanh thu hoat
dong chinh toan Cong ty, nén khi lam viéc vé6i cac t6 chic tin dung dd c6 nhimg
thuan loi nhat dinh khi dugc ap dung céac chinh sach uu dai khi cé nguén ngoai t¢
(USD). bam bao ngudn von thuc hién phuc vu hoat dong san xuat véi 13i suat thap
nhat.

* Tinh hinh cong n¢ phai thu, phai tra nhu sau:
-No phaithu 55.504 tri¢u dong

+ Trong do: Phai thu khach hang : 67.452 triéu dong.
+ Dy phong cdc khodn phdi thu khé doi : (14.173) triéu dong.
+ Khoan thu khdc © 2.225 triéu déng.

Trong qua trinh thuc hién Cong ty van dénh gid mot sé d6i twong khach hang c6
mirc d6 rui ro trong viéc thu hdi céng no din dén ng qua han phai thu.

- No phai tra : 108.265 triéu dong.

Trong do:

+ Vay va no ngin han ngan hang : 72.293 triéu dong.
+ Vay va ng dai han :0 tri€u déng.
+ Phai tra nguoi ban ngan han : 11.496 triéu dong
+ No khach hang, no khéac : 24.476 tridu dong.



Trong nim, Cong ty can ddi dong tién, sir dung c6 hiéu qua va dam bao tai chinh
cho dau tu xay dyng, mua sam thiét bi, CCDC cling nhu céc hoat dong san xuat kinh
doanh ctia Cong ty. Bam bdo dugc ké hoach tra ng ngan hang.

5. Vé cong tac to chirc, tién lwong, ché d6 chinh sach dbi véi nguoi lao dong:
-Duy tri mirc thu nhap binh quan: 12,5 triéu ddng/nguwoi/thang

‘ - Ludn thyc hién theo ding quy dinh cua Nha Nudc. Chi tra luong kip thoi va
day du cho nguoi lao dong va tham gia day du cac ché d6 BHXH, BHYT, BHTN.

6. Vé cac cong tac khac:

- Nang cap, mo rong, bo sung thém cac cong nghé madi nham nang cao nang luc
canh tranh khi di1 dau thau.

- Thyc hién t6t cac Quy trinh giam sat chat lugng san pham trudc khi xuat xuong
nham théa man yé€u cau khach hang.

- Ra sodt, diéu chinh cac Noi quy, Quy ché, Quy dinh quan 1y ndi bd phu hop véi
Quy dinh cta phap ludt va voi tinh hinh hoat dong thuc té cia Cong ty.

7. Céc chi tiéu chii yéu trong ké hoach niim 2025:

B . Ty 1§ %
Stt Chi tiéu Pon vi E;‘}:’f;gf: ﬁ;’gg% KH2025/
TH2024
1 | Doanh thu, thu nhap khac tr.d 266.523 | 206.000 |  77,29%
2 | Loi nhuén trude thué tr.d 9.668 5150 | 53,27%
3 | Loi nhuén sau thué tr.d 7.946 4.000 | 50,34%
4 | Tong gia tri dau tu Tr.d 2.067 13.554 | 655,73%
8. Ké hoach vé dau tu:
8.1 Gid tri dau tw trong nim 2025:
Stt Chi tiéu Ponvi | S lwgng | 1ongmMuUCddntw | ol g
(Ty dong)
1 Hé théng CNC May 6 9
2 ASME U,S STAMP | Lot 1 1,14
3 ISO 3834 Lot 1 0,42
4 My, CCDC khac Lot 1 3
Téng 13,56
8.2. Dw kién ddu tw trong nam 2025:
Tong mirc diu
Stt Danh muc dau tw Don vi tinh tw Ghi chu
(Ty dong)
I |PHAN XAY DUNG CO BAN 35,9
1 | Phén xudng sb 1 Ty dong 16,6
2 | Phan xudng sb 2 Ty dong 15,4
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Vian phong lam viéc ) A
3| Nha Ir)néy Cokhi Ty dong 3,9
II |MAY MOC THIET BI 56,3
1 Mdéy moée cong nghé cao 50
) C?lu truc nha xuong mo 6.3
rong
Tong 92,2

* Riéng muc 8.2: Dw kién dau tw nim 2025:

Khi Ban Giam déc can nhic va lya chon duoc thdi diém phu hop dau tu thi s&
Trinh Hoi dong quan tri xem xét dé xin y kién Dai hoi Pong cd dong bat thuong dudi
hinh thtc 14y y kién bang Vin ban.

Didu 2: Hoi dong quan tri; Ban kiém soat nhét tri Thong qua cic van kién Pai hoi dé xin
kién tai Pai hoi dong co dong thudng nién nam 2025, cy thé nhu sau:
- Thoi gian t6 chirc Dai hoi: 08h30 28/4/2025.
- Pia diém: Toa nha Vin phong Cong ty co phan Pau tr xdy dung lap may IDICO.
- Dia chi: Km23, QL51, Ap 1, x3 Long An, huyén Long Thanh, tinh Dng Nai.
Cic van dé chinh du Kién sé trinh PHPCP thong qua, tém tit nhu sau:
1. Chuong trinh Pai hdi;
2. Quy che lam viéc tai Pai hdi va Nhan sy Poan chu tich, Ban thu ky.

3. Bao cao két qua SXKD, dau tu nim 2024 va ké hoach SXKD, dau tu
nam 2025.

4. B40 cdo tai chinh nam 2024 d3 duoc kiém toan.
5. Bao c4o két qua hoat dong nim 2024 cua HDQT.
6. Bao cao két qua hoat dong nim 2024 cua Ban kiém soat.
7. T& trinh Béo cdo tai chinh nim 2024 d3 duoc kiém toan.
8. To trinh thong qua Phuong 4n phan phdi loi nhuan nam 2024; Ké
hoach phan phéi lo1 nhuan nam 2025;
9. Td trinh vé Téng muc thu lao, tién luong, tién thuong cua HDQT,
BKS, Thu ky HPQT niam 2024 va ké hoach nam 2025;
10. To trinh vé K& hoach sir dung von phuc vu SXKD va dau tu nam 2025;
11. T& trinh lva chon Pon vi kiém toan Bao cdo tai chinh nim 2025;
12. Thong qua Dy thao Bién ban, Nghi quyét Dai hoi.
Diéu 3: Diéu khoan thi hanh:
Ho6i ddng quan tri giao cho Ban giam déc‘C()ng ty trién khai viéc thuc hién cac
ndi dung da dugc Ho1 dong quan tri thong qua nham dam bao 1¢1 ich cua Doanh nghiép,
clia cac ¢ dong va phu hop voi quy dinh cta Phap luat.

* Noi nhin: TM HQI PONG QUAN TRI
- HPQT, BKS; CHU TICH
- Ban GD Cong ty; e

- Luu: HBQT.
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