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BAO CAO THUONG NIEN NAM 2024
CONG TY CO PHAN CAP NUOC CHAU THANH
(Theo quy dinh cta Thong tu 96/2020/TT-BTC ngay 16/11/2020 cua
B6 Tai Chinh huéng dan vé viéc cong b thong tin trén thi treang chizng khoan)

I. THONG TIN CHUNG

1. Théng tin tong quat:

- Tén cong ty niém yét: CONG TY CO PHAN CAP NUOC SINH HOAT
CHAU THANH.

- Giay chiing nhan DKDN s6: 1301064707

- bia chi try s¢ chinh: S6 539B ap Thanh Huu, xa Tam Phuéc, huyén Chau Thanh,
Tinh Bén Tre.

- bién thoai: 02753869852

- Voén diéu lé: 43.781.200.000 ddng

- Vén dau tu cta chu so hiru: 43.781.200.000 dong

- Ma chang khoan: DKW

2. Qua trinh hinh thanh va phat trién:

Nim 1998: Ban quan ly khai thac cung cap nudc sinh hoat huyén Chau Thanh duoc
thanh 1ap theo Quyét dinh s6 695/QD-UB ngay 25/07/1998 cua Uy ban nhan dan huyén
Chau Thanh, tinh Bén Tre.

Nam 2017:

Theo Quyét dinh s6 2843/QD-UBND ngay 22/11/2017 cia Uy ban Nhan dan Tinh
Bén Tre vé viéc phé duyét gia tri doanh nghiép dé c6 phan héa Ban quan Iy khai thac
cung cap nuéc sinh hoat huyén Chau Thanh, gia tri thuc té cua doanh nghiép tai thoi
diém ngay 28/02/2017 dé c6 phan hoa dugc thé hién nhu sau:

e Tong gia tri thuc té doanh nghiép: 39.226.218.782 ddng (Bang chit: Ba muoi
chin ty, hai tram hai muwoi sau triéu, hai tram mwoi tdm ngan, bay tram tam muwoi hai
dong)

e Gié tri thuc té phan vén nha nudc tai doanh nghiép: 30.982.166.395 dong (Bang
chiz: Ba mwoi ty, chin tram tam muwoi hai triéu, mot tram sau muwoi sau ngan, ba tram
chin mueoi ldm dong).

Nam 2018:

e Uy ban nhan dan tinh Bén Tre ban hanh Quyét dinh s6 563/QP-UBND ngay
1/03/2018 thay thé Quyét dinh sé 486/QD-UBND ngay 09/03/2018 vé viéc phé duyét
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phuong an va chuyén Ban quan ly khai thac cung cip nuéc sinh hoat huyén Chau Thanh
thanh Cdng ty c6 phan, véi s6 c6 phan phat hanh lan dau 1a 3.090.000 cb phan, ménh gia
cd phan 14 10.000 ddng. Bén ngay 06/11/2018, viéc ban cb phan cua Cong ty da hoan tat
vé6i két qua nhu sau:

- C6 phan nha nuéc: 1.390.500 cb phan, chiém 45% vén diéu I¢;
- C6 phan ban uu dii cho nguoi lao dong trong doanh nghiép: 92.800 co phan;
chiém 3% vén diéu I¢;

- Cb phan ban cho nha dau tu chién lugc: 772.500 cb phan, chiém 25% vén diéu

A

I€;

- C6 phan ban dau gia cong khai cho cic nha dau tu thong thuong: 834.200 cb
phan, chiém 27% vén diéu I¢.

- Gi& ban cb phan lan dau: 10.000 déng (Muoi ngan dong).

e COng ty C6 phan Cap nudc sinh hoat Chau Thanh duoc S& Ké hoach va Pau tu
tinh Bén Tre cap Gidy chiing nhin dang ky kinh doanh 1an dau ngay 28/11/2018 véi vén
diéu 18 ban dau 13 30.900.000.000 dong. Trong d6, Nha nudc nim giit 45% trong co cau
vén diéu lé.

Nim 2020:

Ngay 04/11/2020, Céng ty C6 phan Céap nudc sinh hoat Chau Thanh duoc S¢ Ké
hoach va Pau tu tinh Bén Tre cip Gidy ching nhan ding ky kinh doanh thay d6i lan 1
ngay 04/11/2020 sau khi ting vbn diéu 18 tir 30.900.000.000 dong lén 41.696.450.000
d6ng bang hinh thic phéat hanh co phiéu cho ¢6 déng hién hiru nham muc dich huy dong
vén thyc hién dau to 02 hang muc cdng trinh (Nha may xir 1y nueéc Tam Phudc va hé
théng duong dng nuée céc loai).

Nam 2022:

e Ngay 21/02/2022, Cong ty Co phan Cap nudc sinh hoat Chau Thanh nhan duoc
Gidy chung nhan dang ky ching khoan caa Trung tim Luu ky Chimng khoan Viét Nam
(nay 1a Tong Cong ty luu ky va bu trir chung khoan Viét Nam) sé 14/2022/GCNCP-VSD
vé viéc dang ky ching khoan cua Cong ty C6 phan Cap nuéc sinh hoat Chau Thanh. S6
luong chimg khoan ding ky 1a 4.169.645 c6 phan.

e Ngay 24/10/2022, Céng ty C6 phan Cip nuéc sinh hoat Chau Thanh dugc S¢ Ké
hoach va Pau tu tinh Bén Tre cdp Gidy ding ky kinh doanh thay d6i lan 2 ngay
24/10/2022 sau khi ting von diéu Ié tir 41.696.450.000 ddng l1én 43.781.200.000 dong

ing hinh thtc tra ¢6 tirc ndm 2021 bang ¢b phiéu vai ty 18 5%.
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e Ngay 03/11/2022, Cong ty C6 phan Cap nudc sinh hoat Chau Thanh dwgc Trung
tam luu ky chitng khoan Viét Nam cp Gidy chiing nhan ding ky chimg khoan thay d6i
lan 1 s 14/2022/GCNCP-VSD-1. Sé luong chimg khoan ding ky 1a 4.378.120 c6 phan.

Nim 2023:

Cong ty tiép tuc thuc hién tét cdng tac van hanh, khai thac va mé rong hé théng cap
nudce, dam bao dem lai ngudn nude 6n dinh dap tmg duoc nhu cau sinh hoat va san xuat
kinh doanh cua cong dong.

Nam 2024:

Cong ty co phan cap nuéc sinh hoat Chau Thanh chinh thirc niém yét c¢o phiéu tai
S¢ Giao dich Ching khoan Ha Noi (HNX) véi ma chimg khoan 1a DKW, sb lugng ching
khoéan niém yét 1a 4.378.120 c6 phiéu véi tong gié tri ching khoan niém yét (theo ménh
gi4) 12 43.781.200.000 dong.

3. Nghanh nghé va dia ban kinh doanh:
a) Nghanh nghé kinh doanh:

Ma nganh, nghé

' Té anh, nghé kinh h
kinh doanh én nganh, nghé kinh doan

3600 (chinh) Khai thac, xir 1y va cung cip nudc

1104 San xuét d6 udng khong con, nuée khoang

4322 Lap dat hé théng cap, thoat nudc, hé théng sudi va diéu hoa khong khi
4633 Ban budn do udng

4723 Ban 1¢ d6 udng trong cac ctra hang chuyén doanh

b) Pia ban kinh doanh:

4. Cong ty Co phan Céap nudc sinh hoat Chau Thanh hoat dong kinh doanh chinh 1a:
Cung cap nudéc sach dung cho sinh hoat cho khéch hang 7 x4 thudc huyén Chau Thanh
(s6 lidu tinh dén ngay 31/12/2024), tinh Bén Tre nhu: Xxi An Phudc, xd Tam Phudc, x4
Phudc Thanh, xa Hitu Binh, x4 Tan Thach, x4 Giao Long, x& Quéi Son.Théng tin vé md
hinh quan tri, té chirc kinh doanh va bé may quan ly:

a) Md hinh quan tri: M6 hinh quan tri caa Céng ty bao gém:

- Pai hoi déng ) dong;

- Hoi dong quan tri;

Ban kiém soat;
Ban giam ddc.
Co cau bd may quan ly:
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BAN KIEM SOAT

BAI HOI PONG €O PONG

HOIBONG QUAN TR

GIAM POC

PHO GIAMBPOC

PHONG HANH CHANH PHONG KETOAN - PHONG DICHVU PHONG K¥ THUAT -
- NHAN SU TAI CHINH KHACH HANG KE HOACH

NHA MAY NUOC NHA MAY NUOIC NHA MAY NUCGIC
AN HIEP AN HOA AN PHUGC

Cong ty hoat dong dudi hinh thirc Cong ty C6 phan theo cac quy dinh cua Luét
Doanh nghiép va cac vin ban quy pham phép luat hién hanh. Co cdu t6 chirc ciia cong ty
nhu sau:

Pai hdi dong cé dong: La co quan c6 tham quyén quyét dinh cao nhat caa Cong ty,
c6 c&c quyén va nhiém vu theo quy dinh tai Diéu 1é Cong ty, trong d6 c6 quyén bau, bai
nhiém thanh vién Hoi dong quan tri va Ban kiém soét.

Hoi dong quan tri: Hoi dong quan tri 13 co quan quan ly Céng ty, c6 toan quyén
nhan danh Céng ty dé quyét dinh moi van dé lién quan dén muc dich, quyén loi cua Cong
ty, trir nhitng van dé thudc tham quyén cua Pai hoi dong co dong.

Ban kiém soat: La nhitng nguoi thay mat cho cac c6 dong kiém soat toan bo hoat
dong caa Cong ty. Ban kiém soat do Pai hoi ddng c6 déng bau ra, c6 nhiém vy kiém tra
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tinh hop ly, hop phap trong diéu hanh hoat dong kinh doanh va Béo céo tai chinh cua
Cong ty.

Giam Péc: Giam doc Cong ty 1 nguoi c6 quyén diéu hanh cao nhat trong Cong ty;
tryc tiép chiu trach nhiém truéc Hoi ddng quan tri vé viéc to chic, quan 1y diéu hanh cac
hoat dong tac nghiép hang ngay cua cong ty va thi hanh cac nghi quyét, quyét dinh cua
Dai hoi dong cb dong, Hoi dong quan tri theo nhiém vu va quyén han duoc giao.

Phé Giam déc: 1a ngudi gilp viéc cho Giam dbc, dugc Giam dbc phan cong va ay
nhiém quan 1y, diéu hanh mét hozc mot sb linh virc ciia Cong ty; chiu trach nhiém tryuc
tiép trudc Giam doc, Hoi ddng quan tri, co dong va phéap luat vé cac phan viéc dugc phan
cong va uy nhiém.

Céac phong ban chirc ning

Phong Hanh chanh - Nhan su:

e HOb tro Giam dbc Cong ty trong viéc quan 1y t6 chirc can bd, quan 1y nhan sy, va
trién khai chinh sach lao dong, lvong, khen thudng, va ky lut.

e Dong hanh cing Giam ddc Cong ty trong quan 1y cac nhiém vu lién quan dén
hanh chinh, van thu, luu tri, 1€ tan, va bao h¢ lao dong, dong thoi chiu trach nhiém vé
chdm soc stre khoe cho doi ngii lao dong.

e Thuc hién dau méi lién lac gitra Lanh dao Cong ty va cic bo phan chuyén mén,
dam bao thong tin dugc truyén dat mot cach hiéu qua.

Phong Ké toan - Tai chinh:

Phong K& toan - Tai chinh dong vai tro 14 co quan tr van hd trg Giam ddc Cong ty
trong viéc quan ly va hach todn cac hoat dong tai chinh. Nhiém vu chinh cta bd phan nay
bao gom theo ddi ky ludng cac quy trinh thu chi tai chinh, luong, thuéng, ciing nhu cac
ngudn thu nhap va chi phi khac, tuan thu ding quy ché tra lwong va thuong doi v6i nhan
su trong Cong ty. Bén canh d6, Phong Ké toan - Tai chinh con hop tac chit ché voi cac
don vi nghiép vu khac dé xay dung quy ché quan 1y ndi bd, dam bao tuan thu day du quy
dinh va phu hgp v&i mo hinh hoat dong ctia Cong ty.

Phong Dich vu khach hang:

Phong Dich vu khach hang déng vai tro tiép nhén, giai dap yéu ciu, thic mic, va
phan anh tir phia khach hang lién quan dén dich vu cung cp nuéc trén dia ban ma Cong
ty dang quan 1y. Pong thoi, Phong Dich vu khach hang s& dong vai tro nhu mot diém két
nbi quan trong hd trg khach hang trong tat ca cac khia canh ciia nganh nudc, van hanh hé
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thong tong dai chim soc khach hang mot cach hién dai va nhanh chong nhit.

Phong Ky thuat - Ké hoach:

Phong Ky thuat - K& hoach c6 chirc nang tu van va chiju trach nhiém truc tiép trudc
Giam dbc Cong ty vé quan 1y ké hoach san xuat kinh doanh, dong thoi dam bao dat duoc
muc tiéu phét trién ctia Cong ty. Nhiém vu ctia bd phan niy ciing bao gém quan 1y ké
hoach dau tu va xay dung theo cic quy dinh dé ra, ciing nhu quan 1y k¥ thuat hé thong
cung cip nudc do Cong ty quan ly, nham dam bao sy tin cay theo ding quy dinh ctia hé
théng cung cip nude.

Nha may nudéc An Hi¢p

Dia chi: 4p Thuan Bién, x4 An Hiép, Huyén Chau Thanh, tinh Bén Tre

Nhiém vu: Nha may nuéc An Hiép dang dam nhiém phuc vu cip nuée trén dia ban
cac x&: 1 phan x4 An Hiép, 1 phan xi Tudng Pa.

Cong suit hoat dong: Tir 20-50m*/h

Cong nang: cung cap nudc sach cho 1.102.000 ho dén

Nha may nwéc An Hoa

Dia chi: 4p Hoa Thanh, x4 An Hod, Huyén Chau Thanh, Tinh Bén Tre

Nhiém vy: Nha may nudc An Hoéa dang dam nhiém phuc vu cip nudc trén dia ban
cac xa: xa An Hda, xa Giao Long, 1 phén xa Qudi Son.

Cong suit hoat dong: 100-150m°h

Cong nang: cung cap nudc sach cho 7.014.000 ho dan

Nha may nwéc An Phuéce

Pia chi: 4p Phudc Théi, xa An Phuéc, Huyén Chau Thanh, Tinh Bén Tre

Nhiém vu: Nha mdy nuéc An Phude dang dam nhiém phuc vu cdp nuée trén dia
ban cac x3: xd An Phudc, x3 Phuéc Thanh, 1 phan xa Phti An Hoa, 1 phan x& Quéi Son,
1 phan x& Hiu Binh.

Cong suét hoat dong: 170-200m%h
Cong ning: cung cap nudc sach cho 6.335.000 ho dan
Nha may nwée Thi Tréan

Dia chi: Khu phd 2, Thi Tran Chau Thanh, Huyénc Chau Thanh, Tinh Bén Tre
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Nhiém vu: Nha may nudc Thi Tran dang dam nhiém phuc vu cip nuée trén dia ban
cac xA: thi tran Chau Thanh, 1 phan x& An Khénh, 1 phan x4 Tan Thach, 1 phan x4 Pha
An Hoa, 1 phan xa Tam Phudc.

Cong suat hoat dong: 120-170m%h
Cong nang: cung cap nudc sach cho 4.972.000 ho dan

c) Céac cong ty con, cong ty lién két: Khong

5. Pinh hwéong phat trién:

a) Cac muc tiéu cha yéu:

- Cung cap nudc an toan, lién tuc, dam bao chat lugng theo quy dinh; duy tri lién
tuc ty 18 100% ho dan dugc cung cap nudc sach.

- Phin d4u dat san luong nuéc tiéu thy, doanh thu, loi nhuan va ty Ié chi tra cé tic
theo chi tiéu ké hoach dé ra; bao toan va phat trién von Cong ty.

- Tap trung dau tu hoan chinh mang ludi cip nude trén dia ban théng qua cong tac
phaét trién, cai tao, sita chita mang ludi dam bao chat lugng gan lién chéng that thoat.

- Kéo giam ty I¢ that thoat nudc nam 2025 giam xudng con 26% va giam dan & cac
nam tiép theo, theo 16 trinh mdi nim giam thém 3%.

- Nang cao chat lugng ngudn nhan lyc gan véi day manh doi méi sang tao, tng
dung va phat trién manh mé khoa hoc, cong nghé nham ting nang suat lao dong, cai thién
hiéu qua giam that thoat nudc, nang cao chit lwong dich vu cap nudc, chat lugng phuc vu
khéch hang.

- Xay dung Cong ty c6 phan cap nuéc sinh hoat Chau Thanh la doanh nghiép phat
trién bén viing, bao vé moi truong va thyuc hién day du trach nhiém véi x4 hoi, nghia vu
v6i nha nudc; dam bao hai hod quyén loi cua ¢ dong, dbi tac, khach hang, nguoi lao
dong va cong dong.

b) Chién lwgc trung dai han:

- T6 chuc tot viéc cung cap nudc sach véi chat lugng tot nhat va ap luc nudc on
dinh, ddng déu trén ca hé thdng cip nudc. Giai quyét kip thdi moi su ¢b trén duong dng
mét cach chinh xac va nhanh nhat. Thyc hién viéc cham séc khach hang mot cach chuyén
nghiép va hiéu qua nhat.

- Xay dung va trién khai cac ké hoach dau tu phat trién mang ludi, cai tao nang
cap, sira chira thay thé dan tat ca cac ong cii muc trén hé thong.

- P4u ndi hiéu qua ngudn nudc cua cac nha may dé giai quyét tinh trang nudc man
trong muia khd han, dam bao viéc cip nudc ngot hoan toan trong moa man.

- Thuc hién viéc cai tao, ndng cdng suat cac nha may An Hoa va An Phudc. Lén
ké hoach quy hoach lai may mac thiét bi, loai bé nhitng may méc hu hong thudng xuyén,
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thay thé nhitng may moc c6 céng nghé hién dai dé giam tién dién va giam chi phi nguyén
vat liéu san xuat.

- Pua muc tiéu cb tac gan lién véi loi nhuan Cong ty, hai hoa gitta dau tu phat
trién va phan phéi loi nhuan hang nim phu hop véi xu thé phat trién caa Cong ty.

- On dinh, ning cao doi sbng vat chat, tinh than CB-CNV, ngudi lao dong, giai
quyét hai hoa gitra loi ich Cong ty, ning suit lao dong, thu nhap nguoi lao dong.

- Nang cao nang luc quan tri va quan ly doanh nghiép trén co s& van dung va tuan
tha cac quy dinh cua phép luat hién hanh.

c) Cac muc tidu phat trién bén virng (méi trwong, x4 hdi, céng dong) va
chwong trinh chinh lién quan dén ngin han va trung han caa Cong ty:

- Chip hanh nghiém cac quy dinh phap luat trong hoat dong san xuat kinh doanh,
hoan thanh nghia vy thué ddi véi nha nudc.

- Phét trién hé thong cap nudc dén nhitng khu vuc nong thon, khu vuc xa xdi, khu
vuc it dan cu sinh song dé dam bao tat ca khach hang déu duoc stir dung nguén nude dam
b&o, chat lugng.

- Van dong, tuyén truyén ngudi dan sir dung nuéc hidu qua tiét kiém, nham bao vé
nguon tai nguyén nudc.

6. CAc rii ro:

- Nudc sach 1a san pham thiét yéu, tuy gia nuéc sach do UBND Tinh quy dinh
nhung thoi gian xét duyét hd so va ban hanh gia nuéc méi mat nhiéu thoi gian nén cé sy
han ché nhat dinh vé tinh chii dong diéu tiét trong can ddi ké hoach tai chinh hang nam.

- Mang ludi duong dng cap nude da phu kin, s6 luong khach hang phat trién méi
han ché, xu huéng tiét kiém chi tiéu tiét kiém cua khach hang théng qua sir dung nuéc
giéng khoan, nudc mua tich trit va nudc séng ling loc.

- Mot s6 khu vuc d6 thi ¢ toe do do thi hoa cao, hé thdng ha tang nhu duong sa,
cong thoat nudc, cap ngam ...phat trién manh nhung chwa déng bo, din dén tinh trang
xay dung chong chéo I&n nhau 1am cho dng nudc bi chon sau, gay kho khin cho cong tac
do bé, thi cong stra chita ng bé ciing gdy khé khan cho cong tic quan Iy mang luéi. Tinh
trang thuong xuyén bé dng do cac don vi thi cong ha tang khac thuc hién trén dién rong,
kho kiém soat gay nén tinh trang that thoat nudc.

- Kinh phi cho cong tac giam that thoat nudc rat 16n va phai dugc thuc hién lién
tuc, bén bi nén anh hudng truc tiép dén hiéu qua kinh cia Cong ty.

I1.TINH HINH HOAT PONG TRONG NAM 2024

1. Tinh hinh hoat ddng san xuat kinh doanh:

a) C4c chi tieu sdn xudt kinh doanh cha yéu:
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Két qua SXKD nidm | _. . o
2024 Ty 1€ % thuc hién
Thuc
i ié .. x| Soveéi
TT Chi tiéu Bonvi | hién So véi ké
tinh ham Ké Thuc hoach thyc
2023 1 hoach | hien nim :::‘1
2024 2023
1 2 3 4=3/2 5=3/1
1 |San lugng nudc | Triéu 5,25 5,28 531 101% 101%
san xuat m®
2 |San luong nudc | Triéu 3,88 3,9 3,83 98% 98%
tiéu thu m?

3 | Doanh thu ban | Triéu 35.291 36.319 35.973 99% 102%
hang va cung cap | dong

dich vu

4 | Gia ban binh | dong 8.653 | 9.130 | 9.134 | 100% | 106%
quan

7 | Ty lé that thoat | % 26% 26% 28% Ting Ting
nudc 2% 2%

8 | Loi nhuan trudc | Triéu 9.180 5.615 7.598 135% 83%

thué dong
9 |Ty Ié loi nhuan | %/ménh | 12% 8% 10% 134% 83%
tra ¢ tac gia

b) Tinh hinh san xuat kinh doanh:

San lugng nudc tiéu thu: dat 3,83 triéu m3, dat 98% so véi ké hoach nim 2024 va
dat 98% so vai thuc hién nam 2023.

Doanh thu ban hang va cung cap dich vu: dat 35.973 triéu dong, dat 99% ké hoach
nam 2024 va vuot 2% so vai thuc hién nam 2023.




vai thuc hién nam 2023.

2024 va tang 2% so vai thyc hién nam 2023
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Gia ban binh quan: 9.134 ddng/m3, dat 100% ké hoach nam 2024 va vuot 6% so

Ty ¢ nuéc that thoat nudc thuc té nam 2024 1a 28%, tang 2% so véi ké hoach nim

Véi nhitng chi tiéu co ban da néu, loi nhuan trude thué dat 7.598 triéu ddng, ting
35% ké hoach nam 2024 dat ra va dat 83% so vai thuc hién nim 2023.

2. To chirc va nhan su:
a) Danh sdch Ban diéu hanh:

Gia tri c6 phan: 10.000 dong/cp

Co phan truc

Co phan dai dién sé

o T(r;nh chi Naéw bé tiép sé hiru hiru
ova N 0 uc e . gay bo —
tgn | N9aysinn nghé | danh bia chi nhigm <6 | TVIe . R If v
nghiép lrong %‘vﬁn So lugng .V:mA
: diéu 1é diéu 1§
Le Vii 28/10/1986 | Cur Gjém }04/ATH 01/01/2022 |1.417 |0,03% | 1.478.085 | 33,76%
Phong nhén ’ doc ap _ An
kinh té Thai, An
Phu
Trung, Ba
Tri, Bén
Tre
Ngd 03/10/1987 | Cu Phé |36 Trinh | 01/01/2022
Thi nhan ’ gi,ém Dbinh
cim kinhte¢ | doc Thao,
Ly Phu‘f(‘yng
Hoa
Thanh,
Tan Pha,
HCM

b) Nhitng thay doi trong Ban diéu hanh: khong co
¢) Sé lwong can bg, nhan vién — tom tat chinh sach va thay doi chinh sdch déi Véi
ngwoi lao dong:
Tinh dén thoi diém 31/12/2024, cong ty hién ¢6 60 CB-CNV, ngudi lao dong trong
do: Trong do:

+ 17 lao dong nir (chiém 28,33%),
+ Lao ddng c6 trinh d6 Pai hoc va trén Dai hoc 1a 19 nguoi, chiém ty 1¢ 31,67%.
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+ Trinh d6 Cao dang va Trung cip la 23 ngudi, chiém ty 1é 38,33%.
+ Cong nhan ky thuat 1a 18 ngudi, chiém ty 1& 30%.

Cong ty ludn thyc hién day du céc ché do chinh séach, phuc loi cho ngudi lao dong
nhu ché d6 lwong, thuong, bao hiém xa hoi, bao hiém y té, bao hiém that nghiép, tién in
giita ca, ddng phuc, tham quan nghi mat, khdm stc khoé dinh ky... va nhiéu hoat dong
chim lo doi séng vt chat, tinh than khac.

3. Tinh hinh dau tw, tinh hinh thuc hién dw an:

a) Cac khoan dau tw lén:

Tong sb tién dau tu vao cac cong trinh xay dung co ban trong nam 2024 13 1.120
triéu dong, bao gom:

- Phét trién mang lu6i : 362 triéu dong

- Cai tao nang cap, cai tao thay thé: 758 triéu dong

- Péu tw mua sim va sira chita may maoc thiét bi:

- Mua sidm co s& vat chat:

(*) Danh muc hinh thanh tai san ¢ dinh

e
M3 TSCD Tén TSCH Loai TSCH ﬁ 9% lgian SO | Mguyén gia
9 | thang)

BEu tu xdy dung mdi dudng dng HOFE Phuidng tién
TS00235 D200 khoan ngdm qua rach Cai Trang cla |van tai, tuyén | 19032024 120 361.686.753
cau Séng Nho dan

(**) Danh muc dua vao chi phi

Ma CCDC Tén CCDC Maoay ghi tang 5L ghitang Gia tri CCDC

- - - - - -

Céng trinh [3p d& méi dudng dng cdp nudc

CPO0O0163 HOPE D200 ngang dudng Huynh Tan Phat, x3 25/07/2024 36 1.00 130.804.505
An Phudc
Céng trinh stia chia, cdi tao duding dng cdp nudc

CPOD0170 bd séng Giao Hoa, xd Giao Long, huyén Chau 301072024 36 1.00 256.552 635
Thanh
Céng trinh [3p d&t méi va cai tao ap luc dudng

CPOO01T &ng cdp nudc ién dp Hiu Chign, Pai Binh thudc 301072024 36 1.00 225313 467
%3 Hiiu Binh

cPopot7g  |COngtrinh diddiva caitao héthdngbomcdp Il | 9,95 9054 3% 1.00 145.719.941
Mha may nudc An Higp

Téng chng 758.390.552

b) Céc cong ty con, cdng ty lién két: Khéng.
4. Tinh hinh tai chinh:
a) Tinh hinh tai chinh:
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Chi tiéu Nam 2023 Nam 2024 % tang/giam
(triéu dong) (triéu ddng)
Tong gia tri tai san 60.824 63.497 104%
Doanh thu thuan 34.339 35.530 103%
Loi nhuan tir hoat déng 9.097 7.600 84%
kinh doanh
Loi nhuan khac 19 0.7 4%
Loi nhuén truéc thué 9.116 7.601 83%
Loi nhuan sau thué 7.249 6.035 83%
Ty I¢ loi nhuan tra co tic 5.437 4.526 83%
b) Céc chi tiéu tai chinh chi yéu:
Cac chi tiéu Nam 2023 Nam 2024 Ghi chu
1. Chi tiéu vé kha ning thanh
toan
+ Hé so6 thanh toan ngan han: 4.6 4.2
TSNH/ng' ngan han
+ Hé s6 thanh toan nhanh : 43 3.9
(TSNH — Hang ton kho)/Ng' ngan
han
2. Chi tiéu vé co ciu von
+ H¢ so ng/ Tong tai san 0.1 0.1
+ Hé s ng/Vén chua s hitu 01 01
3. Chi tiéu vé ning luc hoat
dong
+Vong quay hang tén kho:
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Gia von hang ban

Hang ton kho binh quan
+ Doanh thu thuan/ Téng tai san 0,6 0,6

4. Chi tiéu vé kha ning sinh 197

+ Hé sb loi nhuan sau thué/Doanh 0,2 0,2
thu thuan :

+ Heé sb lgi nhuan sau thué/Vén 01 01
chu sé hitu: ’ ’

+ Hé sb loi nhuan sau thué/ Téng
tai san: 01 01

+ Hé sb Loi nhuan tir hoat dong 0.3 0.2

kinh doanh/Doanh thu thuan

5. Co cAu co dong, thay doi von diu tw cia cha sé hiru:

a) Co phan:

- Tong s6 cb phan dang luu hanh: 4.378.120 c¢6 phan (ménh gia 10.000 ddng/cd
phan).

- Loai ¢6 phan dang luu hanh: C6 phan phé thong.

b) Co cau c6 déng: (Theo danh sach c6 dong chdt ngay 31/12/2024)

- Theo tiéu chi ty 1& s¢ hitu (cd déng 16N, c6 dong nho):

oz < Tong s6 c6 phan | Ty & % trén vén diéu
STT Téncod So lwon , . :
odong | S0ING | s gil (CP) & (%)
1 Cb dong lon 4 3.833.694 88%
2 Cb dong nho 33 544.426 12%

- Theo tiéu chi c6 dong t6 chuc, co dong ca nhan:

Tong s6 co phan | Ty & % trén vén diéu

TT _I_A A 3A A l z .
S éncodong | Solweng | -~ . giir (CP) ¢ (%)

1 Cb dong to chirc 2 2.289.210 52%

Cb dong c& nhan 2.088.910 48%




G

CHAUTHANHWACO ¥ 02753869852

CONG TY CO PHAN CAP NUGC SINH HOAT CHAU THANH

@ f-\'p Thanh Huyu, xa Tam Phudc, huyén Chau Thanh, tinh Bén Tre
MST: 130 1064 707

- Theo tiéu chi c6 dong trong nudc, ¢ déng nudc Ngoai:

#& chauthanhwaco.vn

T S6 Téng s6 c6 phan | Ty 1é % trén von
TT T o0 ¥
S €n o dong lwgng nam giir (CP) dieu 1€ (%)
Cb dong trong nudc 37 4.378.120 100%
Co dong ca nhan nudc ngoai 0 0 0%

- Theo tiéu chi c6 dong nha nuéc va cac co dong khac:

Tén co dong

S6 lwong

Tong so co phan
nam giix (CP)

Ty 18 % trén vén
diéu 18 (%)

Cb dong nha nuée

1

1.478.085

33,76%

Cb dong khac

36

2.900.035

66,24%

c) Tinh hinh thay d6i von dau tw ciia chia sé hiru: Khong co.
d) Giao dich cé phiéu quy: Khong c6

e) Céac chirng khoan khéc: khéng co

f) Bao cdo tac dong lién quan dén moi truwong va xa hoi:

Qua trinh hoat dong, Cong ty luén huéng dén muc tiéu phat trién bén viing, bao vé
mdi trudng va thuc hién trach nhiém xa hoi, nghia vu véi Nha nuéc; ton trong quyén loi
cua cb dong, ddi tac, khach hang, ngudi lao dong va cong dong.

- Téac dong 1én moi trueong: khdng co

- Quan Iy ngudn nguyén vat liéu: Vat tu sir dung chi yéu 1 vat tu chuyén nghanh
nudc.

- Tiéu thu ning luong, nudc: CONg ty chu yéu st dung dién nang dé van hanh cac
hé théng xir 1y nude, may bom va cung cap anh sang cho khu vyc nha may, van phong. ..
Cong ty da va dang thyuc hién cac giai phap dé tiét kiém nang luong trong qua trinh san
XUat, 6 1a myc tiéu hang dau ma Cong ty dang hudng dén.

- Tuan thu phap luat vé bao vé mai trudng: CONng ty tudn thu nghiém cac quy dinh
ctia Nha nuéc vé bao vé moi trudng, cling nhu cac quy dinh lién quan vé chuyén mén, ky
thuat cua nghanh nudéc.

- Chinh sach lién quan dén nguoi lao dong: Coi trong nguoi lao dong nhur tai san
quy gid nhat cia Cong ty. Xay dung moéi trudng 1am viéc chuyén nghiép, ning dong,
séng tao va nhan van. Thuc hanh céc chinh sach phuc lgi t6i wu cho nguoi lao dong, va
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tao diéu kién lam viéc, thu nhap 6n dinh va co hoi phat trién cong bang cho tit ca CB-
CNV.

- Tréach nhiém véi cong dong dia phuong: Chap hanh nghiém cac quy dinh tai dia
phuong. Hudng (ng cac hoat dong vi cong dong song song véi viéc xay dung mdi quan
hé tét voi cac ban nghanh va chinh quyén dja phuong trén dia ban Céng ty quan ly.

I11. BAO CAO VA PANH GIA CUA BAN GIAM POC

1. Panh gia két qua hoat dong san xuat kinh doanh:

a) Pdnh gid két qud hoat dgng:

Niam 2024, han man dién ra gay gat va kéo dai anh huong dén hoat dong san xuat
kinh doanh, nhung Cong ty da cd gang vuot qua kho khan thir thach, nd luc hoan thanh
cé4c chi tiéu kinh doanh do Dai hoi dong cb dong dé ra.

Viéc cung tng, kinh doanh nuéc sach cho nhu cau tiéu ding va san xuat cua
khachhang duoc dam bao, 6n dinh chat lwong, dap ung dugc nhu cau nuéc sach cua
ngudi dan, gop phan vao cong tac an sinh x& hoi trén dia ban.

Cong tac quan ly, cai tao, phét trién mang lugi  cap nudc va cong tac giam nudc
khong doanh thu dugce quan tim dau tu, thuc hién thuong xuyén, gilp tinh hinh san xuét
kinh doanh ngay cang hiéu qua.

Nang luc can bo lam cdng tac quan ly ngay cang nang cao, bam sat va dam bao yéu
cau cong tac dé ra; kinh nghiém thyc té tich luy cang nhiéu.

Cong ty ludn hoan thanh nghia vy nop thué dbi véi Nha nudc; viée chim lo chinh
sach cho nguoi lao dong dugc dam bao va nang cao, doi séng ngudi lao dong duoc cai
thién dang ke.

b) Nhiing tién bd Cong ty da dat dwoc:

Thuc hién co ché khoan san pham cho nhan sy ghi thu, gin két qua véi cong viéc
V6i thu nhap, ning suat lao dong va quyén loi nguoi lao dong. Thudng xuyén ra soét co
cau, chic nang nhiém vu cua cac phong ban, sip xép bd may theo huéng tinh gon,
chuyén mon hoa, dap tng ti da yéu cau trong cong viéc duoc giao.

Tiép tuc xay dyng va ban hanh thém nhiéu Quy Ché, Quy dinh va Quy trinh gilp
nang cao hiéu qua trong cong tac quan ly.

Cong tac cai cach hanh chinh, nang cao chét lwong phuc vu khach hang dang duoc
tich cuc trién khai: Ung dung thém céc tién bo khoa hoc cdng nghé, cac tng dung dé
quan ly va phuc vu khach hang dugc hiéu qua hon.

2. Tinh hinh tai chinh:
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a) Tinh hinh tai san:

Téng gia tri tai san dén cudi nim 2024 1a 63,497 ty dong, ting 2,67 ty ddng so Vi
nam 2023. Vé co ciu:

- Tai san ngan han chiém ty trong 37% chi yéu la tién va cac khoan tuong duong
tién, du tu tai chinh ngin han, cac khoan phai thu ngin han, hang ton kho, tai san ngén
han khac.

- Tai san dai han chiém ty trong 63% chu yéu 1 tai san cb dinh, tai san do dang dai
han va tai san dai han khac.

Hang ton kho cudi nam 2024 giam 78 triéu déng so voi nam 2023 va vong quay
hang ton kho nim 2024 13 13,31an; nim 2023 1a 13,1 lan; tang 0,21an So v&i nim 2023;
gia tri hang ton kho kha cao nham muc dich cung cap kip thoi vat tu thi cong cac cong
trinh thi céng vao cudi nam 2024.

b) Tinh hinh ng phai tra:

- Hé sb thanh toan ngan han: 4.2 lan

- Hé sb thanh toan nhanh: 3.9 lan

- Hé sé no/ Tong tai san: 0.1

- Heé sb ng/ Vén Chu so hitu: 0.1

Cong ty sir dung nguon voén hiéu qua, dong vén duoc bao toan, dam bao kha ning
chi tra cho cac khoan no dén han.

3. Nhirng cai tién vé co cau to chirc, chinh sach quan ly:

Trong nim vira qua, Cong ty da tiép tuc duy tri cdu tric t6 chic vi nhan thay su
hiéu qua caa n6 mang lai trong hoat dong. Cac chinh sach quan 1y cling dugc duy tri,
hoan thién va bo sung mot cach lién tuc dé Cong ty hoat dong duoc hiéu qua hon.

4. Céc ké hoach, dinh hwéng ciia Cong ty trong nim 2025: (CAc chi tiéu trén s&
dugc trinh 1én Dai hoi dong c6 dong trong thang 05/2025)

e . . %KH 2025/
STT Chi tiéu TH nam 2024 KH nam 2025 TH 2024
1 | Vén biéu I¢ (triéu dong) 43.781 43.781 0%
2 | Tong doanh thu va thu 35.973 37.869 105%
nhap khéc (triéu ddng)
3 |Loi nhuan trudc thué 7.598 4.909 65%
(triéu ddng)
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4 | Loi nhuan sau thué (triéu 6.033 3.927 65%
ddng)

5 | Phat sinh phai nép ngan 1.565 981 63%
sach Nha nudc (triéu
ddng)

6 | Vén cha s hiru binh quan 43.781 43.781 0%
(triéu dong)

7 | ROE (%) 10,7% 6% 58%

8 | Ty lé chia cb tuc (%) 0% 10% Tang 10%

9 | Thu nhap nguoi lao dong 11,4 11,5 100%
(triéu dong/nguoi/thang)

e Ké& hoach dau tu xay dung, mua sim va sira chira nam 2025:

STT Hang muc diu tw / mua sim So tien dw kién (dong)
Pau tu xay dung méi cac tuyen 6ng Hiru Dinh,
1 | Phudc Thanh (da thi cong tir cudi nam 2024 va 6.049.111.071

dau nam 2025 dwa vao khai thac sir dung)

Xay dung nha may nude Tam Phudc va thi cong
c4c tuyén dng phuc vu cho viéc cung cap nuéc 36.050.000.000
ctia nha may (d4 thi cong tir du nam 2024 va
dua vao khai thac st dung trong nam 2025)

5 | Pau tu xay dung va mua sim trong nim 2025 15.000.000.000

57.099.111.071

TONG CONG

5. Giai trinh ciia Ban giam doc d6i véi v kién kiém toan: Khong.

IV. PANH GIA CUA HQOI PONG QUAN TRI VE HOAT PONG CUA CONG
TY

1. Panh gia cia HPQT vé cac mit hoat ddng caa Cong ty:

- Co cau bo may nhan sy, hoat dong san xuat kinh doanh ciia Cong ty di di vao on
dinh. Cong tac tai chinh, ké toan duoc thuc hién theo dung quy dinh cua phép luat; dam
bao muc tiéu bao toan va phat trién von.
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- Céc van dé thudc tham quyén cua Hoi dong quan tri déu dugce Chu tich Hoi dong
quan tri Giam déc Cong ty bao cdo Hoi dong quan tri xem xét va quyét dinh dudi su
giam sat cua Ban kiém soat Cong ty. Céc thanh vién Hoi dong quan tri, Ban kiém soét
déu duoc thdng tin kip thai vé tinh hinh hoat dong cia Cong ty.

- Viéc cong bé thong tin ludn tuan thu theo quy dinh cua phép luat, dam bao tinh
minh bach, khach quan, phan anh trung thuc tinh hinh hoat dong cua Céng ty.

- Cong ty dd y thic viéc dau tu hé théng nham nang cao chat lugng phuc vu, sin
sang dap ung nhu cau str dung nuéc cua khach hang.

2. Panh gia cia HPQT vé hoat ddng ciia Ban Giam déc Cong ty:

Ban Giam doc d3 thuc hién cong tac diéu hanh theo ding churc nang, nhiém vy,
quyén han quy dinh; déng thoi ¢é su phdi hop chat ché nham hoan thanh chi tiéu do Pai
hoi dong c6 déng giao; cha dong xu Iy Kip thoi cac van dé phat sinh trong cong tac quan
ly, diéu hanh; dé ra nhiing bién phap, giai phéap tich cuc dé thuc hién tét nhat nhiem vy
san xuat kinh doanh.

3. Céc ké hoach, dinh hwéng ciia HPQT:

Du bao nam 2025 tiép tuc 1a mot nim day kho khan, thach thic nhu thay d6i vé
chinh sach, quy dinh, co ché trong bo may nha nudc, tinh hinh bién doi khi hau dién ra
ngay cang phuic tap, tinh hinh han man dién ra ngay cang gay gat va kho luong trudce.

Dé dat muc tiéu dé ra trong nam 2025, HPQT sé& tap trung vao nhiing ké hoach,
dinh hudng sau:

- Trién khai thuc hién cac Nghi quyét Pai hoi dong c6 dong thudng nién nim
2025, trong d6 tap trung hoan thanh tét nhiém vu cap nude trén dia ban, dam bao co sy
tang truong trong hoat dong kinh doanh, dwa Cong ty phat trién theo dinh hudng dé ra.

- Bao dam hoat dong cung cip nuéc lién tuc, an toan dén cho khach hang; tap
trung ddy manh dau tu duong éng dén cac khu vuc nudc con yéu; ting cuong cac cong
tac ung pho trong mua han man va giam dan ty I¢ that thoat nudc.

- Nang cao nang luc quan tri va quan ly doanh nghiép trén co s& van dung va tuan
thi cac quy dinh phap luat hién hanh. Tiép tuc kién toan bo may to chirc dé van hanh hiéu
qua va phd hop dinh huéng phaét trién cua Cong ty.

V. QUAN TRICONG TY

1. Héi dong quan tri:

a) Thanh vién va co cAiu HPQT:
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S6 | Hovatén Chitc | Cé phan truc tiép | C6 phan dai dién | Ghi chu
TT danh sé hiru sé hiru
HDQT | o4 Ty1g | Sblugng | Ty le
lwgng | %/von %/von
dieu 1€ dieu I¢
1 | Tang Van | Chu tich 811.125 | 18,53%
Hung HDQT
2 | Nguyén Thi| Thanh
Thanh nga vién
HDPQT
3 |Pham  Duc | Thanh 373.872 | 8,54%
Hai vién
HDPQT
4 | Lé Vi Phong | Thanh 1.417 0,03% |1.478.085 | 33,76%
vién
HDQT
5 |H& Thi Ngoc | Thanh 70.707 | 1,62%
Tuyen Vién
HDPQT

b) C4c tiéu ban thudc Hdi ddng quan tri: Khong co
¢) Hoat dong cia Héi dong quan tri:

- Trong nam 2024, Hoi dong quan tri da quan ly hoat dong cua Cong ty thong qua 22
cudc hop Hai dong quan tri va cac y kién biéu quyét bang van ban giita cac phién hop. Cac
hd so t6 chac Iy y kién biéu quyét nay duoc thyc hién theo ding thu tuc quy dinh cta Luat
Doanh nghiép, Diéu 1& cong ty va theo diang Quy ché to chuc va hoat dong caa Hoi dong
Quan tri. Hoi dong quan tri da ban hanh 22 Nghi quyét lién quan dén cdng tac quan 1y, diéu
hanh thudc tham quyén caa HPQT. Noi dung chu yéu cua cac phién hop va cac ho so 1iy y
kién biéu quyét cua Hoi ddng Quan tri bao gom:

e Céac noi dung lién quan dén viéc phé duyét dinh bién nhan sy, quy lwong va thuc
hién céc chi tiéu ké hoach san xuat kinh doanh trong nam

e Céc noi dung lién quan bau va mién nhiém chirc danh Ké toan truang.

e CAc noi dung lién quan dén viéc xay dung nha may nudc Tam Phudc.

e Céac noi dung lién quan dén viéc phé duyét cac hang muc dau tw mua sim, dau tu
xay dung co ban cua Cong ty.

e CAc noi dung lién quan dén lvong, thuéng, phic loi cho nguoi lao dong.

e CAc noi dung lién quan dén cong tac quan 1y, diéu hanh khac.
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- Céc thanh vién HDQT thudng xuyén gidm sat viéc thuc hién cac Nghi quyét/Quyét
dinh cia PHDCD va HPQT, giam sat cac hoat dong ciia Ban giam d6c va bo may gidp viéc
thdng qua cac cudc hop giao ban, tir d6 dua ra cac chi dao Kkip thoi, ding hudng.

- Chu tich HPQT ciing thudng xuyén tham gia hop cting Ban diéu hanh, cac cudc hop
giao ban dé nghe béo cao tinh hinh hoat dong san xuat kinh doanh caa Cong ty, déng thoi c6
nhitng y kién chi dao tryc tiép tai cudc hop dé Ban giam ddc diéu hanh san xuat kinh doanh
dat duoc hiéu qua theo chu truong cua HDQT.

- Hoi dong quan tri da phan cong nhiém vu cu thé trong Ban diéu hanh nham ting
cuong su chu dong va vai trd tham muu cia cac can bd quan ly. Cac thanh vién HPQT da
hoan thanh chic trach ctia minh, hanh dong vi loi ich ciia ¢6 dong trong méi quan hé hai hoa
vai lgi ich cia Cong ty va nguoi lao dong.

- Cobng tac quan ly tai chinh trong nam qua luén dugc HPQT chu trong ding miic,
cong tac kiém toan, kiém soat chi tiéu tai chinh trong hoat dong kinh doanh, trong xay dung
co ban thuong xuyén dugc tang cuong, cong khai minh bach tai chinh dam bao theo quy
dinh cua phap luat.

Hoi dong quan tri da cung Ban giam déc to chire Dai hoi c6 dong thudng nién nim
2024 theo dung quy dinh va ban hanh Nghi quyét vai ndi dung nhu sau:

S6 Nghi quyét/ . N .
STT Quyét dinh Ngay Noi dung théng qua
1 | Nghi quyét Dai hoi | 26/04/2024 | - Thong qua bao cao ket qua hoat dong
cb dong thuong san xuat kinh doanh ndm 2023 va Ké
nién hoach san xuat kinh doanh nam 2024;

- Th(“)ng qua bao cao hoat dong cua Hoi
dong quan tri nam 2023 va ké hoach
hoat dong nam 2024;

- Thong qua bao cao két qua hoat dong
cuia Ban kiém soat nam 2023 va ké
hoach hoat dong nam 2024,

- Thong qua to trinh Bao cdo tai chinh
Kiém toan nam 2023;

- Thong qua to trinh phuong én phan phéi
loi nhuan ndam 2023 va ké hoach nam
2024;

- Thong qua to trinh béo céo tién luong,
th,U lao caa HPQT, BKS nam 2023 va

ké hoach nam 2024;
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- Thong qua to trinh mién nhi¢m thanh
vién Hoi dong quan tri va bau bo sung
thanh vién Hoi dong quan tri nhiém ky
2023 - 2028;

- Thong qua Quy ché dé cir, tng cir, bau
cir bo sung Thanh vién Hoéi dong quan
tri nhiém ky 2023- 2028;

- Thong qua danh sach tng cu Vvién tham
gia bau b6 sung thanh vién Hoi dong
quan tri nhiém ky 2023 — 2028;

- Thong qua Quy ché bau cir va sach ung
cur vien tham gia bau b6 sung thanh vién
Hoi dong quan tri nhiém ky 2023 —
2028;

- Thong qua ket qua bau cir bo sung thanh
vién Hoi dong quan tri nhiém ky 2023 —
2028,

d) Hoat dong ciia Thanh vién HPQT dgc lap khong diéu hanh: Cac thanh vién
HDQT thuc hién nhiém vu ctaa minh theo su phan céng cua HPQT.

e) Hoat ddng ciia c4c tiéu ban trong HPQT: Khong c6

f) Pao tao quan tri Cong ty: khoéng co

2. Ban kiém soat:

a) Thanh vién va co cau Ban kiém soat:

S6 lugng c6 phan sé hitu va dai dién s hiru cua cac thanh vién Ban kiém soat nhu

sau:
STT | Thanh vién Chuc vu SO lwgng co Ty ¢ sé
phan sé hiru | hiru
1 | Truong Ngoc Tu Truong BKS 0 0%
2 | Mai Nguyén Ngoc Anh | Thanh vién BKS 0 0%
3 | Nguyén Chi Thao Thanh vién BKS 0 0%

b) Hoat déng ciia Ban kiém soat:

Trong nim 2024, BKS di thyc hién dy du chuc trach nhiém vu duoc giao, thuc hién
giam sat dinh ky theo ké hoach hoat dong da duoc thdng qua tai Dai hoi cod dong nam 2024.
M6t s6 nhiém vu trong tam da thuc hién:
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- Thuc hién viéc tham dinh, giam sat bao céo tai chinh ndm 2023; Kiém tra, danh gia
tinh hinh kinh doanh, tai chinh, xay dung céc chi tiéu, ké hoach san xuat kinh doanh nim
2024, xay dyng thi lao tién lwong, tién thuong nam 2024.

Kiém tra, giam sat tién do xay dung nha may nudc Tam Phudc.

Két qua hoat dong cong ty theo dinh ky.

Kiém tra viéc tuan tha mot sé Quy trinh, Quy ché, Quy dinh ndi bo trong Cong ty.

Giam sat viéc thuc hién Nghi quyét Pai hoi dong co dong, Nghi quyét Hoi dong
quan tri, giam sat viéc tuan thu diéu 1é Cong ty.

- Thuc hién giam sét viéc tuan tha cac quy dinh hoat dong cua Hoi dong quan tri, Ban
Giam d6c giam sét viéc quan 1y diéu hanh hoat dong kinh doanh dich vu theo Luat Doanh
nghiép va Diéu 1é T chirc va hoat dong Cong ty.

- Tham gia Pai hoi ddng c6 dong thuong nién cia Cong ty ndm 2024.

- Kiém tra, gidm sét tinh hinh thuc hién nghia vu d6i véi Nha nudc, ché do chinh sach
d6i v6i nguoi lao dong; Kiém tra tinh hinh trich 1ap, st dung cac quy va ndi dung khéac theo
chtrc nang nhiém vu cua BKS.

- Kién nghi ra soat, xay dung lai cac quy ché cua Cong ty theo Luat Doanh nghiép
nam 2020 va cac van ban hudng dan thi hanh, sira d6i, boi sung, Piéu Ié to chac va hoat
dong caa Cong ty sau sira doi, b6 sung.

Nhin chung, trong nhiém ky vira qua, BKS ludn nhan duoc su quan tam, tao diéu kién
thuan loi tir H6i dong quan tri, Ban Giam déc va cac can bo quan 1y trong Cong ty dé BKS
hoan thanh nhiém vu duoc giao. Trong nim 2024, BKS khong nhan duoc bét cir yéu cau nao
cua ¢ dong hoac nhém Cb dong nam giir tir 5% c6 phan tré 1én yéu cau xem xét vé hoat
dong caa Cong ty, vé viéc diéu hanh cua Hoi ddng quan tri va Ban Giam ddc.

3. Céc giao dich, thi lao va cac khoan lgi ich ciia HPQT, Ban giam doc va Ban
Kiém soat:

a) Lwong, thwong, thu lao va cac khodn lgi ich:

e Doi véi thu lao:

Tai Pai hoi ddng c6 dong thuong nién nim 2024, Pai hoi ddng c6 dong biéu quyét
thdng qua muc thu lao cho céc thanh vién HPQT, BKS trong nam 2024 nhu sau:

- Thanh vién HPQT: 7.000.000 ddng/ngudi/thang.
- Thanh vién BKS :3.600.000 dong/ngudi/thang.

(Riéng Chu tich HPQT do dam nhiém céng tac chuyén trach nén khéng nhan thu lao).
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e Ddi voi tién lwong:

- Chu tich HPQT huéng lwong chuyén trach theo hé thdng thang bang luvong cua
doanh nghiép.

- Cac thanh vién Ban giam déc hudng luong chuyén trach theo hé thdng thang
bang luong cua doanh nghiép.

e Déi voi tién thwéng:

Can ctr lgi nhuan sau thué va sau khi trich 1ap cac quy theo quy dinh, Pai hoi dong
cd dong s& quyét dinh quy thuong cu thé cho HPQT va Ban diéu hanh cong ty. Can cir
qui thuong do Pai hoi dong co dong thong qua, Cong ty s& phan phéi cho cac thanh vién.

e Céac lgi ich khéc:

Ngoai tién lwong, thu lao, tién thuong di trinh bay nhu trén, ngudi quan ly Cong ty
duoc trang bi cac phuong tién va dung cu 1am viéc dé phuc vu cong tac theo quy dinh.

b) Giao dich cé phiéu ciia cé déng néi bé: (Thdng tin vé cac giao dich cé phiéu
cua cac thanh vién Hgi dong quan trj, thanh vién Ban kiém sodt, Ban gidm déc, Ké toan
trueéng, cac can bé quan 1y, Thu ky cong ty, ¢6 dong Ion va nhitng ngwoi lién quan téi
cdc doi twong noi trén): Khong co.

. | S6co phiéusé hiru | Sb co phiéu sé . S
Neuoi thye | Q2N hé dau ky hitu cudi ky | LY do tang gidm
TT| hién giao Vol (mua, ban,
dich nguoi — — chuyén nhwgng,
! noibe | Sbcdé | Tyle | Sécd | Tyle | dbi, thuong...)
phiéu phiéu

¢) Hop @éng hoic giao dich véi cé déng ndi bd: (Thong tin vé hop dong, hodc
giao dich da dwoc ky két hodc da duwoc thuc hién trong ndm véi cdng ty, cac cong ty con,
cac cong ty ma cong ty nam quyen kiém soat cia thanh vién Héi dong quan tri, thanh
vién Ban kiém sodt, Giam déc , cac can bé quan ly va nhing nguwoi lién quan téi cde doi
twong Noi trén): Khong co.

STT Ca nhan, don vi thuc hién giao Quan hé véi Cong Noi dung giao
dich veéi Cong ty ty dich




CONG TY €O PHAN CAP NUGC SINH HOAT CHAU THANH
Q /:\’p Thanh Huyu, xa Tam Phudc, huyén Chau Thanh, tinh Bén Tre

G

CHAUTHANHVVACO % 02753869852 & chauthanhwacovn  MST: 130 1064 707

d) Viéc thuc hién cac quy dinh vé quan tri céng ty: Cong ty thuc hién dang va
day du cac quy dinh phép luat vé quan tri Cong ty.

V1. BAO CAO TAI CHINH

1. Y kién kiém toan:

Bio cao tai chinh dd phan anh trung thuc va hop ly, trén cac khia canh trong yéu
tinh hinh tai chinh caa Cong ty c6 phan cip nudc sinh hoat Chau Thanh tai ngay 31 thang
12 nam 2024, ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cho
nam tai chinh két thuc cung ngay duoc lap phd hop véi Chuan muc ké toan, Ché do ké
toan doanh nghiép Viét Nam hién hanh va cac quy dinh phap 1y ¢6 lién quan dén viéc lap
va trinh bay béo céo tai chinh.

2. B4o céo tai chinh dwgc kiém toan: (dinh kém).

Trén day 1a Bao cdo thuong nién vé hoat dong cua Cong ty ¢d phan cap nuéc Chau
Thanh trong nam

TM. HOI PONG QUAN TRI
Noi nhan: _~==CHU TICH

Ao \

- Nhu trén; Y & AN
- Cac thanh vién HPQT; o/ CONGTY \7)
- Céc thanh vién BKS;

- Ban Giam dbc Cong ty;

- Ké toan truong Cong Ty;
- Luu VT.
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