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BAO CAO THUONG NIEN/ANNUAL REPORT
CONG TY CO PHAN COMA18/COMA18 JSC
Niam bdo cao 2024/Year of report 2024

I. Thong tin chung/General information
L.1. Thong tin khai qudt/overview information
- Tén giao dich: CONG TY CO PHAN COMAI18
Trading name: COMA18 JOINT STOCK COMPANY
- Gidy ching nhéan dang ky doanh nghiép s&/Business registration certificate No:
Gidy chirng nhdn ddng ky doanh nghiép s6 0500236860 (chuyén tir dang ky kinh
doanh s6 0103009750) do S¢ Ké hoach va Pau te TP. Ha Néi cdp lan dau ngay

21/12/2005 thay doi lan thir 24 ngay 22/01/2025.

Business registration certificate No. 0500236860 (transferred from business registration No. 0103009750) issued by
the Department of Planning and Investment of Hanoi City for the first time on 21° December, 2003, changed for the
24th time on 22" January, 2023.

- Vén diéu 1&/ Charter capital: 510.399.470.000 dong (VND)

- Vén ddu tu cta cha sé hitw/ Owner's investment capital: 510.399.470.000 d@ong
(VND)

- Dia chi: Tang 1 Toa nha Westa, 108 Tran Pha, phwong M Lao, quin Ha
Pong, TP. Ha Noi
Address: 1st Floor, Westa Building, 108 Tran Phu, Mo Lao Ward, Ha Dong District, Hanoi City

- S6 dién thoai/Phone: 024 33.545 608 - Website: comal8.vn

- Email: comal8@coma1l8.vn - M ¢6 phiéu/Stock code: CIG
* Qua trinh hinh thanh va phit trién/Establishment and development process:

* Viéc thanh lap/Establishment::

- Tién than la Cong ty Co khi dién Ha Ty duoc thanh lap theo Quyét dinh sb
471/QD-UB ngdy 14/10/1973 clia UBND tinh Ha Tay; dugc chuyén giao vé& Téng cong ty
Co khi xay dung theo Quyét dinh s6 1750 QD/UB ngay 25/12/2002 cia UBND tinh Ha
Tay va Quyét dinh sb 03/Qb-BXD ngay 20/01/2003 ctia B¢ truéng Bo Xay dung.

The former is Ha Tay Electrical Mechanical Company, established under Decision No. 471/QD-UB dated 14th
October, 1973 of Ha Tay Provincial People's Committee; transferred to Construction Mechanical Corporation under

Decision No. 1750/QD/UB dated 25th December, 2002 of Ha Tay Provincial People's Committee and Decision No.
03/QD-BXD dated January 20, 2003 of the Minister of Construction.

- Gidy chimg nhan ding ky doanh nghiép sé 0500236860 (chuyén tir dang ky kinh
doanh s6 0103009750) do S¢ Ké hoach va Pau tu TP. Ha Noi cap lin dau ngay
21/12/2005 thay dbi lan thir 24 ngay 22/01/2025.

Business registration certificate No. 0500236860 (transferred from business registration No. 0103009750) first issued

by Hanoi Department of Planning and Investment on December 21, 2005, changed for the 24th time on 22nd January ,
2025.
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s Chuyén doi s¢ hivu thanh cong ty co ph&n/Conversion of ownership into a joint stock company:

- Cong ty chuyén dbi hinh thirc hoat dong tir doanh nghiép nha nudc sang Cong ty
c¢b phan tir ngay 21/12/2005 theo Quyét dinh s 2102/QD-BXD ngay 11/11/2005 cia Bo
truong Bo Xay dung.

The company converted its form of operation from a state-owned enterprise to a joint stock company from December
21, 2005 according to Decision No. 2102/QD-BXD dated November 11, 2005 of the Minister of Construction.

- Cong ty chuyén d6i hinh thire hoat dong tir doanh nghiép ¢6 phan do nha nudc s&
hitu 51% von diéu 1¢ sang doanh nghiép cb phén tir ngay 19/5/2016 theo hinh thirc chuyén
nhuong c¢6 phan théng qua giao dich thoa thuan trén san chirng khoan.

The company converted its form of operation from a joint stock enterprise with 51% state-owned charter capital to a

joint stock enterprise from 19th May, 2016 in the form of transferring shares through negotiated transactions on the

stock exchange.
* Niém yét/Listed:

- Ngay 19/7/2011, ¢6 phiéu ctia Cong ty dugc niém yét va giao dich lin diu tai S&
giao dich chimg khoan thanh phé H6 Chi Minh ma chimg khoan CIG véi sb luong cd
phiéu niém yét 1a 12.000.000 ¢4 phiéu theo Thong béo sé 641/2011/TB-SGDHCM ciia S&

Giao dich chimg khoan thanh phé H6 Chi Minh ngay 05/07/2011.

On 19th July, 2011, the Company's shares were listed and traded for the first time on the Ho Chi Minh City Stock
Exchange under the stock code CIG with the number of listed shares being 12,000,000 shares according to Notice No.
641/2011/TB-SGDHCM of the Ho Chi Minh City Stock Exchange dated 5th July, 2011.

- Ngay 10/02/2012, cong ty niém yét va giao dich ¢b phiéu phat hanh thém
1.439.947 ¢6 phiéu (tir viéc trd c6 tirc bing cd phiéu) theo Thong béo sd 39/2012/TB-
SGDHCM cta S¢ giao dich chimg khoan thanh phé Hb Chi Minh ngay 03/02/2012.

On 10th February, 2012, the listed and traded company issued an additional 1,439,947 shares (from paying dividends

in shares) according to Notice No. 39/2012/TB-SGDHCM of the Fio Chi Minh City Stock Exchange dated 3rd
February, 2012.

- Ngay 9/12/2016, cong ty niém yét va giao dich ¢6 phiéu phat hanh thém
18.100.000 c6 phiéu (chdo bdn cé phiéu rieng Ié).
On 9th December, 2016, the listed and traded company issued an additional 18,100,000 shares (private offering).

- Ngay 8/01/2025, cong ty niém yét va giao dich ¢ phiéu phat hanh thém
19.500.000 c6 phiéu (chao bdn co phiéu riéng le).
On 8" January, 2023, the listed and traded company issued an additional 19,500,000 shares (private offering)
- Cdc su kién khdc/ Other milestones

Ngay 14/3/2025 la ngdy dang ky cudi ciing chét danh sach ¢b dong dé té chirc Pai
hoi dong cd dong thuong nién nim 2025.
14" March, 2025 is the last registration date to close the list of shareholders to organize the 2025 Annual General
Meeting of Shareholders.

Ngdy 18/4/2025 t5 chire Dai hoi ddng cé dong thuong nién nam 2025.
18™ April, 2025 will organize the 2025 Annual General Meeting of Shareholders.
1.2. Nganh nghé va dia ban kinh doanh/Business activities & location




- Linh vuc kinh doanh: Linh vyc kinh doanh cta Cong ty la Xay dung va kinh doanh bat
dong san.
Business field: The Company's business field is Construction and Real Estate Trading.
- Nganh nghé kinh doanh chinh/Main business activities:

+ Dau tw ha tang khu cong nghiép/industrial park infrastructure investment

+ Pau tw bat dong san/Real estate investment

+ Xay dung ddn dung va cong nghiép/Civil and industrial construction;
- Pia ban kinh doanh/Business location:

+ Ha Néf/ﬁanoi

+ Hai DL[OTIg/Hai Duong;

+ Cdc dia phwong khdc/Other cities.
L.3. Théng tin vé mé hinh qudn tri, té chiec kinh doanh va b mdy quan Iy
Information on governance model, business organization and management board
- M6 hinh quan tri/Management model:
+ T chirc theo md hinh Cong ty - cac phong, ban, chi nhanh — don vi truc thudce, cong ty
con.
Organized according to the Company model - departments, divisions, branches - affiliated units, subsidiaries.
+ Khong c6 chi nhanh, van phong dai dién ¢ nudce ngoai.
No branches or representative offices abroad.
-Co céu bf) méy qué.n ly/ Management structure

Thue hién ndi dung Nghi quyét cia phién hop Dai hoi dong cd dong thuomg nién
nam 2024, trén co s Cong ty ¢ phan COMA 18 da kién toan lai co céu bd may to chirc dé
thuc hién nhiém vu san xuit kinh doanh sau khi chuyén déi hinh thirc hoat dong tir doanh
nghiép co phan do nha nudc s hiru 51% vbn diéu 1¢ sang doanh nghiép c¢d phin tr ngay
19/5/2016. Co ciu bd may quan 1y cu thé nhu sau:

[mplementing the Resolution of the 2024 Annual General Meeting of Shareholders, on the basis that COMA18 Joint
Stock Company has restructured its organizational structure to perform production and business tasks after converting
its form of operation from a joint stock enterprise with 51% state-owned charter capital to a joint stock enterprise from
19th May, 2016. The specific management structure is as follows:
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1.4. Dinh hwéng phat trién/Deve!apmem orientation

- Cong ty cd phan COMA 18 ¢ bé day kinh nghiém va nhiéu tiém nang trong linh
vire dau tu xdy dung khu do thi va nha &, ddu tu xdy dung va kinh doanh két cau ha ting
k¥ thuat khu cong nghiép. Hién nay, Cong ty dang lam chu dau tur du an KCN Kim Thanh
(Hai Dwong) va mot s6 du an BDS khéc véi vi tri va didu kién thudn lgi. Véi dinh hudng
chién lugc phat trién ctia Cong ty giai doan 2016 dén nay hoat dong trong céc linh vuc cha
yéu la: Pau tr kinh doanh BPS ha ting KCN, dich vu cho thué mit bang va dich vu
quan Iy vin hanh khai thac dich vu sau diu tu.
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COMA 18 Joint Stock Company has extensive experience and great potential in the field of investment in urban and
housing construction, investment in construction and business of technical infrastructure of industrial parks. Currently,
the Company is the investor of Kim Thanh Industrial Park (Hai Duong) and a number of other real estate projects with
favorable locations and conditions. With the Company's development strategy orientation from 2016 to present, it
operates in the main fields of: Investment in and business of industrial park infrastructure real estate, premises

leasing services and post-investment management and operation services.

- Chi dao dam phan, lién danh lién két va gop von dau tu phat trién cac du an. Tham
gla hop téc dau tu lién danh gop von voi cac doanh nghiép c6 nang luc dau tu vuot troi tao
nén tang cho ké hoach phat trién dai han cia Cong ty voi cac du dn quy md dau tu 16m,
hiéu qua dau tu dai han nhu du én KCN Kim Thanh — Hai Duong.

Directing negotiations, joint ventures and contributing capital to develop projects. Participating in joint ventures and
contributing capital with enterprises with outstanding investment capacity to create a foundation for the Company's
long-term development plan with large-scale investment projects and long-term investment efficiency such as the Kim
Thanh Industrial Park - Hai Duong.

L.5. Cdc rui ro/ The risks

- Khéc phuc ton dong cong no tir giai doan trude dé lai kéo dai, anh hudng dén cong
tAc tai cAu truc tai chinh ngudn von tai tro, trién khai du an.
Overcoming outstanding debts from previous periods that have lasted for a long time, affecting the financial
restructuring of funding sources and project implementation.

IL. Tinh hinh hoat dong trong nim/Operational situation during 2024
II.1. Tinh hinh hoat dong san xudt kinh doanh/Production and business situation
Doanh thu thuc hién: 95,36 ty/ 150 ty dong, twong ng 63,57 % so véi KH nam 2024
Actual revenue: 95.36 billion/ 150 billion VND, equivalent to 63.57% compared to the 2024 plan
Loi nhuén trude thué: 54,45 ty/ 15 ty dong, trong tng 363 % so voi KH nam 2024
Profit before tax: 54.45 billion/ 15 billion VND, equivalent to 363% compared to the 2024 plan
1. Cac du 4n da thuc hién/ Prejects implemented:
1.1. Toa nha Westa/Westa Tower
- Tén du 4n: Toa nha cao cip WESTA.
Project name: WESTA Tower.
- Pia diém xay dung: Khu d6 thi M Lao, phudong Mo Lao, quian Ha Péong, thanh phd Ha
Noi.
Location: Mo Lao Urban Area, Mo Lao Ward, Ha Dong District, Hanoi Capital.
- Dién tich 16 dat: 2.045,8 m2; Dién tich xay dung: 1.574 m2.
Land area: 2,045.8 m2; Construction area: 1,574 m2.
- Tang cao: 25 ting trén mat dat va 03 tang ham.
Height: 25 floors above ground and 03 basements.
- Cong trinh da hoan thanh ban giao dua vao str dung: 300 ¢dn ho
Completed and handed over : 300 apartment units
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Hién tai du an Toa nha cao cdp Westa dang dugc quan 1y va van hanh béi Trung tim dich
vu nha dit & Quan ly nha chung cu va Ban quan trj Toa nha. Dy kién nim 2025 sé& hoan
thanh viéc cap sd d6 cho cac can ho tai du an.

Currently, Westa Tower is being managed and operated by the Real Estate Services Center & Apartment Management

and the Building Management Board. It is expected that the issuance of red books for apartments in the project will be
completed in 2025.

1.2. Cum cong nghiép Thanh Oai/Thanh Oai Industrial Cluster

Du an Cum cong nghiép Thanh Oai thudc xa Bich Hoa — Thanh Oai — Ha Néi quy
mo 50 ha hoan thanh nam 2007 va da lap day dién tich thué mat bang. Cum cong nghiép
Thanh Oai dugc quan Iy van hanh sau dau tr béi BQLDA Cum cong nghiép Thanh Oai —
Chi nhanh Cum Coéng nghiép Thanh Oai. Chi nhanh Cum Co6ng nghiép Thanh Oai thanh
l1ap ngay 09/11/2023, quan ly cac don vi thué mat béng, thu phi dich vu st dung ha tang
Cum cong nghiép va van hanh Nha may xu ly nudc thai. Thang 12/2024 COMA18 di 1én
phuong &n cai tao Nha mdy xir Iy nudc thai dé nang chat lwong nude xa thai dat tiéu chuan
hién hanh tai Cum Cong nghiép Thanh Oai. Du kién trong Quy 2/2025 s& dua hé thong vao
van hanh xur Iy nudce thai theo cong nghé va quy dinh mai.
Thanh Oai Industrial Cluster Project in Bich Hoa Commune - Thanh Oai - Hanoi with a scale of 50 hectares was
completed in 2007 and has filled the leased area. Thanh Oai Industrial Cluster is managed and operated after
investment by Thanh Oai Industrial Cluster Project Management Board - Thanh Oai Industrial Cluster Branch. Thanh
Oai Industrial Cluster Branch was established on 9th November, 2023, managing the units renting premises, collecting
service fees for using the infrastructure of the Industrial Cluster and operating the Wastewater Treatment Plant. In
December 2024, COMA18 planned to renovate the Wastewater Treatment Plant to improve the quality of discharged

water to meet current standards at Thanh Oai Industrial Cluster. It is expected that in the second quarter of 2025, the
system will be put into operation to treat wastewater according to new technology and regulations.

* Cong tac khai thac dich vu sau ddu tu cta 2 du 4n nay, da dong gop mot phan doanh
thu dé duy tri hoat dong bo may ciia Cong ty.

The post-investment service exploitation of these two projects has contributed a part of the revenue to maintain the
Company's operation.

2. Dy an dang thwe hién/ Projects in progress:
Dy an Khu cong nghi¢p Kim Thanh -Hai Dwong/Kim Thanh Industrial Park
Quy md cua du an: 164,98 ha, du 4n da duoc UBND tinh Hai Duong phé duyét quy
hoach chi tiét ty 18 1/500 vao thang 10/2010.

Project scale: 164.98 ha, the project was approved by Hai Duong Provincial People's Committee for detailed planning
at a scale of 1/500 in October 2010.

- Dy 4n KCN Kim Thanh ndm & vi tri dic dia trén mat duong quéc 16 5A va cach
cang Hai Phong khoang 30km, nim cach quoc 16 5B 2km, du 4n c6 duong truc Bic — Nam
cta tinh Hai Duong mit cit duong 60m chay ngang qua KCN ndi quéc 16 18 va quc 16 5B.
Tinh Hai Duong nam trong vung thu d6 véi vai trd 1a trung tdm cong nghiép ciia Mién Bic.

Do d6, cac chinh sach wu dai va thu hut dau tu cia tinh 1a rét thuan loi cho cac Doanh
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nghiép trong va ngoai nudc dau tu vao KCN. Tir nhitng loi thé trén, day s& 1a mot du an rat
tiém nang doi voi Cong ty trong thoi gian téi dé trién khai.
Kim Thanh Industrial Park is located in a prime location on National Highway 5A and about 30km from Hai Phong
port, 2km from National Highway 5B, the project has the North - South axis of Hai Duong province with a cross-
section of 60m running across the Industrial Park connecting National Highway 18 and National Highway 5B. Hai
Duong province is located in the capital region with the role of an industrial center of the North. Therefore, the
province's preferential policies and investment attraction are very favorable for domestic and foreign enterprises to
invest in the Industrial Park. From the above advantages, this will be a very potential project for the Company to
implement in the coming time.
* Ndm 2024 da hoan tit thii tuc chuin bi diu tw du An, nhir sau:
In 2024, the project investment preparation procedures were completed, as follows:
- Quyét dinh chuyén muc dich st dung dét, cho thué dit dot 1 tai xd Tuln Viét sé:
1601/QD-UBND ngay 04/07/2024:
Decision on changing land use purpose, leasing land phase 1 in Tuan Viet commune No. 1601/QD-UBND dated 4™
July, 2024;
- Quyét dinh cép Gidy ching nhan quyén st dung dt tai xa Tuén Viét, huyén Kim
Thanh s6: 2604/QD-UBND ngay 08/10/2024:
Decision on granting Certificate of land use rights in Tuan Viet commune, Kim Thanh district No. 2604/QD-UBND
dated 8" October, 2024

- Gidy chimg nhan quyén sir dung dat tai xa Tudn Viét, huyén Kim Thanh seri sd: DP
923328, s6 GCN: CT17 cAp ngay 08/10/2024:

Certificate of land use rights in Tuan Viet commune, Kim Thanh district, series No. DP 923328, GCN No. CT17 issued
on 8 October, 2024;

- Quyét dinh phé duyét diéu chinh quy hoach chi tiét 1/500 s&- 2616/QD-UBND ngay
16/10/2024.
Decision on approving adjustment of detailcd planning 1/500 No. 2616/QD-UBND dated 16% October, 2024,
* Cong tac phé duyét Ho so thiét ké co 07 Approval of Basic Design Documents

Ngay 16/10/2024 Uy ban nhan dan huyén Kim Thanh da phé duyét diéu chinh quy
hoach chi tiét 1/500 dy an xdy dung va kinh doanh két cdu ha ting Khu cong nghiép Kim
Thanh tai Quyét dinh sé: 2616/QD-UBND. Hién nay, Cong ty C6 phan COMA18 dang lap
Ho so phong chéy chita chdy dé trinh Phong canh sat phong chéy chira chay va Ciru nan ctru

ho tinh Hai Duong cho y kién thim duyét theo quy dinh. Pdng thosi chudn bi HO so thim
dinh thiét ké ky thuat, thiét ké ban v& thi cong dé xin cap gidy phép xdy dung.

On 16™ October, 2024, the People's Committee of Kim Thanh district approved the adjustment of the detailed planning
1/500 of the project to build and operate infrastructure of Kim Thanh Industrial Park in Decision No. 2616/QD-UBND.
Currently, COMA 18 Joint Stock Company is preparing a prodile of Fire Prevention and Fighting to submit to the Fire
Prevention and Rescue Police Department of Hai Duong province for approval according to regulations. At the same
time, it is preparing a Technical Design Appraisal Profile and Construction Drawing Design to apply for a construction
permit.

* Cong tac thue hién duw an/Project construction

a. Cong tic giai phong mit biang/site clearance:
- Cong tic GPMB tai xd Tuin Vit Site clearance in Tuan Viet commune:
7
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Cong ty C6 phin COMA 18 da chuyén di sO tién cta 15 dot la: 167.494.170.000 dong
(bao gom 2% kinh phi GPMB)vao tai khoan cua Hoi dong boi thuong, hd tro va tai dinh cu
huyén dé chi tra tién bdi thuong cho cac ho déan bi thu hdi dét thuc hién du 4n xdy dung va
kinh doanh két ciu ha ting Khu cong nghiép Kim Thanh. Tong dién tich da phé duyét va
thu hdi 58,52/58,52ha (dat 100% dién tich xd Tudn Vié).

COMA 18 Joint Stock Company has transferred the full amount of 15 times, equal to VND 167,494,170,000
(including 2% of the land acquisition and resettlement fund) to the account of the District Compensation, Support and
Resettlement Council to pay compensation to households whose land was recovered to implement the project of

building and operating infrastructure of Kim Thanh Industrial Park. The total approved and recovered area is
58.52/58.52ha (reaching 100% of the area of Tuan Viet commune).

Ngay 15/05/2024 UBND huyén Kim Thanh ra Quyét dinh s6: 871/QD-UBND ve
vide thu hdi dét dé thuc hién du 4n du tu xdy dung va kinh doanh két cau ha tang khu cong
nghiép Kim Thanh; Va Quyét dinh s6: 1601/QD-UBND ngay 04/07/2024 cua UBND tinh
Hai Duong vé viée chuyén muc dich sir dung dét, cho Cong ty C6 phan COMAIS thué dat
(dot 01) thuc hién du an dau tu xdy dung va kinh doanh két ciu ha té‘mg khu cong nghiép
Kim Thanh. Negay 08/10/2024 UBND tinh Hai Duong da quyét dinh cap Gidy chimg nhan
quyén st dung dat seri s6: DP 923328, s6 GCN: CT17 tai xa Tuan Viét, huyén Kim Thanh
cho Cong ty C6 phin COMA18 theo quyét dinh sd: 2604/QD-UBND.

On 15" May, 2024, Kim Thanh District People's Committee issued Decision No. 871/QD-UBND on land recovery to
implement the project of investing in construction and business of infrastructure of Kim Thanh Industrial Park; and
Decision No. 1601/QD-UBND dated 4" July, 2024 of Hai Duong Provincial People's Committee on changing the
purpose of land use, leasing land to COMA 18 Joint Stock Company (phase 01) to implement the project of investing
in construction and business of infrastructure of Kim Thanh Industrial Park. On 8" October, 2024, Hai Duong

Provincial People's Committee decided to grant the Certificate of land use rights serial number: DP 923328, GCN
number: CT17 in Tuan Viet commune, Kim Thanh district to COMA 18 Joint Stock Company according to Decision

No. 2604/QD-UBND
- Cong tic GPMB tgi xa Co Diing va xi Thuwong Vii (nay la xa Vit Diing):
Site clearance in Co Dung and Thuong Vu commune (now Vu Dung commune)
Ngay 22/10/2024 UBND huyén Kim Thanh ban hanh Quyét dinh sé: 2752/QP-
UBND vé viéc Phé duyét phwong an bdi thuong Pot 01 tai xa C6 Diing, huyén Kim
Thanh.Vé gia tri cong tac bdi thuong GPMB la: 28.986.208.000 dong. Dién tich dat thu hoi
la: 57.916 m?.

On 22" October, 2024, Kim Thanh District People's Committee issued Decision No. 2752/QD-UBND on Approving
the Compensation Plan Phase 01 in Co Dung Commune, Kim Thanh District. The compensation value for land

acquisition and resettlement is: VND 28,986,208,000. The recovered land area is: 57,916 m2.
Ngay 18/12/2024 UBND huyén Kim Thanh ban hanh Quyét dinh sé: 4541/QD-
UBND vé viéc Phé duyét phuong an boi thuong Dot 02 tai xa Co Diing, huyén Kim Thanh
(nay la xa Vit Diing). V& gia tri cong tac bdi thuong GPMB la: 42.185.827.000 dong. Dién
tich dat thu hoi la: 85.314,5m2.

On 18" December, 2024, Kim Thanh District People's Committee issued Decision No. 4541/QD-UBND on
Approving the Compensation Plan Phase 02 in Co Dung Commune, Kim Thanh District (now Vu Dung Commune).
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The compensation value for land acquisition and resettlement is: VND 42,185,827,000. The recovered land area is:
85,314.5 m2.
Ngay 04/03/2025 UBND huyén Kim Thanh quyét dinh vé viéc kién toan Hoi dong

boi thudng, hd trg va tai dinh cu; to cong tac giup viéc Hoi dong bdi thuong, hd tro va tai
dinh cu dé GPMB du 4an KCN Kim Thanh theo quyét dinh sb: 406/QD-UBND.

On 4% March, 2025, Kim Thanh District People's Committee decided to reorganize the Compensation, Support and
Resettlement Council; Working group assisting the Compensation, Support and Resettlement Council to conduct site
clearance for Kim Thanh Industrial Park project according to Decision No. 406/QD-UBND.

Nhu véy, dén ngay 28/03/2025 Cong ty Cé phdn COMA 18 da chuyén sé tién la:
238.666.205.000 ddng (hao gém 2% kinh phi GPMB) vao tai khoan cia Hoi dong boi
thuong, hd tro va tai dinh cu huyén dé chi tra tién bdi thuong cho cac hd dan bi thu hdi dat
thuc hién du 4n xdy dung va kinh doanh két cdu ha ting Khu cong nghiép Kim Thanh.
Tdng dién tich da phé duyét va thu hdi 72,843/164,98ha (dat 100% dién tich xa Tudn Viét;
72,843/164,98ha, dat 44,153% tong dién tich khu cong nghiép).

Thus, by 28" March, 2025, COMA 18 Joint Stock Company had transferred the amount of: VND 238,666,205,000
(including 2% of the GPMB fund) to the account of the District Compensation, Support and Resettlement Council to
pay compensation to households whose land was recovered to implement the project of building and operating

infrastructure of Kim Thanh Industrial Park. The total approved and recovered area is 72.843/164.98ha (reaching
100% of the area of Tuan Viet commune; 72.843/164.98ha, reaching 44.153% of the total area of the industrial park).

I1.2. T6 chirc va nhdn sw/Organization & human resource

1. Danh sich Ban diéu hanh/List of Board of Directors:

- Danh séach Ban Tong giam doc, K¢ todn trudng/List of Board of Directors, Chief Accountant:

i id ) Ho va tén Chirc vu S6 ¢ Ty 1§ %
No Name Title phin Ratio %
No. of
shares
1 | Nguyén Trong Hién | Téng gidm ddc/General Director 0 0
Mr. Nguyen Trong Hien B6 nhiém giit chirc vu tir ngay
01/8/2023
Appointed from Ist August, 2023
2 |Duong Thi Thu Ha | Phé Tong giam déc Thudong truc 116 0.0002
Ms. Duong Thi Thu Ha Permanent Deputy General Director
B6 nhiém giit chirc vu tir ngay
01/8/2023
Appointed from 1st August, 2023
3 | Nguyén Pinh Anh Phé Tong giam dbc 0 0
Mr. Nguyen Dinh Anh Deputy General Director
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Bé nhiém giit chiec vu tir ngay
12/6/2019

Appointed from 12nd June, 2023

4 | Nguyén Tién Duong | K& todn trudng/Chief of Acounting 0
Mr. Nguyén Tién Duong (Bé nhiém giit chirc vu tir ngay
22/07/2022)

Appointed from 22" Jul, 2022

Ong Nguyén Trong Hién/ Mr. Nguyen Trong Hien:

Ngay thang ndm sinh

Date of birth :

Dén toc: Quéc tich:
Ethnicity: Nationality:
Trinh do van hoa

Education level

Trinh d§ chuyén moén

Professional level :

Ty 1& s& hitu ¢6 phin ¢6 quyén biéu quyét: 0%/ von diéu 1& (0 c6 phan).
Proportion of voting shares : 0%/ charter capital (0 shares).

Ba Dwong Thi Thu Ha/ Ms. Duong Thi Thu Ha:
Ngay thang nam sinh:

Date of birth

Dan tdc : Quéc tich:
Ethnicity 2 Nationality:
Trinh d¢ van hoa

Education level
Trinh d6 chuyén moén

Professional level

Ty 1€ s& hiru ¢6 phan c¢6 quyén biéu quyét: 0.0002%/ vén diéu 1& (116 c6 phan).

Proportion of voting shares : 0.0002%/ charter capital (116 shares).
Ong Nguyén Pinh Anh/ Mr. Nguyen Dinh Anh:

Ngay thang ndm sinh

Date of birth

Dan toc ! Quéc tich:

Ethnicity ) Nationality:

Trinh d0 van hoéa
Education level
Trinh d6 chuyén mon

Professional level
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Ty 16 s& hitu ¢6 phin c6 quyén biéu quyét: 0%/ von diéu 1& (0 cé phan).
Proportion of voting shares : 0%/ charter capital (0 shares).

f)ng Nguyén Tién Dwong/ Mr. Nguyen Tien Duong:

Ngay thang nam sinh

Date of birth
Dan tdc : Qubc tich:
Ethnicity 3 Nationality:

Trinh d6 vdn hoa
Education level
Trinh d¢ chuyén mon
Professional level :
Ty 1 s& hitu ¢6 phan ¢6 quyén biéu quyét: 0%/ von diéu 18 (0 cé phan).
Proportion of voting shares : 0%/ charter capital (0 shares).
2. S6 lwgng can bd, nhan vién. Tém tit chinh sich va thay dbi trong chinh sach dbi
véi nguoi lao dong:
Number of staff. Summary of policies and changes in policies for employees
Tai thoi diém 31/12/2024/0n 31 December, 2024:
- 86 lwgng CBNV-LD toan Cong ty: 39 ngudi
Number of employees of the whole Company: 39 people
- Trinh dé chuyén moén nghiép vu/Professional qualifications:
+ Trén dai hoc/Postgraduate: 2
+ Dai hoc/University: 19
+ Cao dang/College: 1
+ Trung Cép, cdng nhén ky thudt/Secondary school, technical workers: 8
+ Lao dong phé) thong/General labor: 9
I1.3. Tinh hinh tai chinh/Financial situation

1. Tinh hinh tai chinh/Financial situation

Nam 2024 Nam 2023 Ghichu

Year of 2024 I Year of 2023 ‘ Notice

Chi tiéu/Target
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* D6i vdi t6 chire khong phdi la té chire tin

| dung va t6 chitc tai chinh phi ngan hang:

bank financial institutions.
Tong gid tri tai san/ Total Asset Value

Doanh thu thucin/ Net Revenue

- Loi nhudn tie hoat dong kinh doanh
Profit from business activities

Loi nhuan khadc/Other profit

Loi nhuan trieoc thué/Proﬁr before tax
Loi nhudn sau thué/Proﬁr afier tax

Ty 1é trd loi nhudn tré cé tire

Dividend Payout Ratio

For organizations that are not credit institutions and non-

982.478.977.283

94.444.115.464

6.254.533.174

48.197.411.519

| 54.451.944.693

54.454.820.494

699.078.942.223

66.138.358.271

-1.033.429.160

-6.174.877.259

-7.208.306.419
-7.198.834.284

2. Cac chi tiéu tai chinh chii yéu/ Key financial target

Chi tiéu/Target

Nam 2024

Year of 2024

Niam 2023

Year of 2023

Ghi chua

1.Chi tiéu vé kha ndng thanh todn
Payability criteria

+ Hé sb thanh toan ngén han

Tai san ngén han/N¢ ngén han
Short-term payment coefficient

Short-term assets/Short-term debt

+ Hé s6 thanh toan nhanh:

Tai san ngan han - Hang ton kho

No¢ ngén han
Quick payment ratio:
Current assets - Inventories

Short-term liabilities

0.69

0.67

u.79

0.77

2. Chi tiéu vé co cau von/Capital Structure
criteria
+ H¢ s6 No¢/Tong tai san

Debt Ratio/Total Assets

0.79

0.79
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+ Hé s6 No/Von chu sé hitu

+ Debt Ratio/Owner's capital

3.70

[3.92

3. Chi tiéu vé nang luc hoat dong

| Operating Capacity criteria

+ Vong quay hang ton kho/mventory
Turnover:

Gia von hang ban/Hang ton kho binh quéin
Cost of Goods Sold/Average Inventory

+ Vong quay tong tai san/Total asset turnover:
Doanh thu thuan/Téng tai san binh quén

Net Revenue/Average Total Assets

4.40

10.09

1.46

0.095

4. Chi tiéu vé kha ndng sinh loi

Criteria of Profitability

+ Hé sb Loi nhudn sau thué/Doanh thu

thué.n/Proﬁt after tax ratio/Net revenue

+ Hé sb Loi nhudn sau thué/Vén chu so
hirw/Profit after tax ratio/Owner’s capital

+ Hé s6 Loi nhuén sau thué¢/Tong tai san

Profit after tax ratio/Total assets

+ Hé sb Loi nhuan tir hoat dong kinh |

doanh/Doanh thu thuin

Business activities profit ratio/Net revenue

0.58

0.26

0.055

0.066

-0.109

-0.047

-0.0103

-0.0156

I1.4. Co ciu cé dong, thay doi von dau tw ciia chii s6 hitu

Shareholder structure, change in owner's capital

1. C6 phan/shares:

- S6 lugng b phan da phat hanh: 51.039.947 ¢b phan (md chitng khodn CIG) dugce

giao dich tai San Giao dich chimg khoan thanh ph H6 Chi Minh.

Number of issued shares: 51,039,947 shares (stock code CIG) traded on the Ho Chi Minh City Stock Exchange.
- S6 lwgng ¢b phan dang luu hanh: 51.039.947 ¢6 phan

Number of outstanding shares: 51,039,947 shares

- COMA18 khong niém yét ching khoan tai nude ngoai, do d6 khong c6 chimg

khoan giao dich tai nude ngoai hay viéc bao trg viée phat hanh chimg khoan tai nudc ngoai.
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COMA18 does not list securities abroad, therefore there are no securities traded abroad or sponsorship of securities

issuance abroad.

2. Co cau cd dong/Shareholder structure:

Chi tiéu/Target S6 lwgng ¢ phan Ty 16
Number of shares Percentage
%

- Cb dong 16n va cb dong nho 51.039.947 100
Major and Minor Shareholders
+ C6 dong 16n (tir 5%)/Major Shareholders (from | 33.740.000 66.105
5%)
+ Cd d6ng nhd/ Minor Shareholders 17.299.947 33.895
- C6 dbng td chire va c¢d dong ca nhan 51.039.947 100
Organizational and individual shareholders

+ Cb dong td chirc/ Organizational shareholders | 129.282 0.253

+ C6 dong ca nhan/ individual shareholders 50.910.665 99.747
- C6 dong trong nudce va ¢ dong ngoai nude | 51.039.947 100
Domestic and foreign sharehclders 51.028.617 09.978

+ C6 déng trong nudc/Domestic shareholders 11.330 0.022

+ C6 dong ngoai nudc/Foreign shareholders

Theo danh sdch cé déng chét ngay 14/3/2025 cia Tong cong ty i ky va bt trie chimg khodn Viét Nam)
g gay g cong g
(According to the list of shareholders as of 14™ March, 2025 of Vietnam Securities Depository and Clearing Corporation)

II.5. Chinh sdch lién quan dén nguwoi lao dpng/ Employee related policies

1.S6 lwgng lao dong, mirc lwong trung binh ddi véi nguoi lao dong

Number of employees, average salary for employees

39 nguoi; tong thu nhdp bao gom phiic loi, cdc hé tro khdc 10.5 triéu dong/nguedi/thdng

39 people; income including benefits and other support 10.5 million VND/person/month

2. Chinh sach lao ddng nhim dam bio sirc khoe, an toan va phiic lgi ciia ngwoi lao
d(f)ng /Labor policy to ensure the health, safety and welfare of workers

Cong ty da to chirc kham sire khoe dinh ky nim 2024

The Company has organized periodic health check-ups in 2024

+ Ngay 26/6/2024 CBNV-LD Céng ty dugc ldy méu, nudc tiéu tai Cong ty.

On June 26, 2024, the Company's employees had their blood and urine taken at the Company.

+ Ngay 28/6/2024 CBNV-LD Cong ty kham strc khoe tai Bénh vién da khoa Phuong
Pong.

On June 28, 2024, the Company's employees had their health checked at Phuong Dong General Hospital.
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Cong tic ATLD, VSLD va PCCC: Cong ty thudong xuyén to chirc kiém tra, giam sat dinh
ky cong tac an toan lao dong, phong chéng chay nd tai cac don vi trure thudc nhim giam
thiéu rii ro cho nguoi lao dong. Nam 2024 khong dé xay ra vu tai nan nao.

Occupational safety, occupational hygiene and fire prevention: The Company regularly organizes periodic inspections
and supervision of occupational safety and fire prevention at its affiliated units to minimize risks for employees. In

2024, there were no accidents.

Cham lo dén doi sdng vt chét tinh thin cho CBNV-LD nhu: kham stc khoe dinh ky, tham
quan hoc tap tai cac dia danh, phat dong cac phong trao thé thao van hoa van nghé nham
tao su doan két trong toan thé CBNV-LD Céng ty.

Taking care of the material and spiritual life of employees such as: regular health check-ups, study tours at famous
places, launching cultural and artistic sports movements to create solidarity among all employees of the Company.

3. Hoat dong dao tao nguoi lao dong/Employee training activities

- 8 gitr dao tao trung binh mdi nam, theo nhan vién va theo phan loai nhan vién;

Average training hours per year, by employee and by employee classification;

- Cac chuong trinh phat trién ky nang va hoc tap lién tuc dé hd trg ngudi lao dong dam bao
c6 viéc lam va phat trién sy nghiép;

Skills development and continuous learning programs to support employees in securing employment and career
development;

Céng ty chi trong dén viéc dao tao, cir céc cdn bo tham du cac khoa hoc chuyén nganh dé
dap g nhu ciu cong viéc, cac khoa k¥ ning ning cao ning luc quan ly nhan sy, thu hit
lao dong c6 nang lyc trinh dd chuyén mon cao.

The company focuses on training, sending staff to attend specialized courses to meet job requirements, skill courses to
improve human resource management capacity, and attracting highly qualified and professional employees.

II1. Bao cdo va danh gia cia Ban Tong Giam doc/Report and assessment of the BODs

II1.1. Ddnh gid két qua hoat dong san xudt kinh doanh/Assessment of production and business

performance
Dd bdo cdo o muc II. 1/ Reported in section I1.1
II1.2. Tinh hinh tai chinh/ Financial Situation

1. Tinh hinh tai san /Asset Situation

S6 thwre hién (Vnd)/Total Amount Ty le/
STT
Chi tiéu/Target Tang/giam (+/-) Percentage
No 2024 2023
Increase/Decrease (%)

Tai san luu dong va
dau tu ngin han
1 343.307.224.332 | 480.817.227.102 | -137.510.002.770 71.40%

Current assets and

short-term investments

Cdc khoan phai thu ) )
1.1 , 317.377.915.977 | 456.922.266.860 | -139.544.350.883 69.46%
ngan han




Short-term receivables

1.2

Von bang tién

Cash capital

2.212.863.342

537.628.358

1.675.234.984

411.59%

1.3

Hang ton kho

[nventories

15.460.328.475

15.279.542.387

180.786.088

101.18%

Tai san ¢b dinh va
déu tu dai han
Fixed Assets and Long-

Term [nvestments

639.171.752.951

278.476.715.121

360.695.037.830

129.52%

2ul

Tai san cé dinh
hitu hinh

Tangible Fixed Assets

95.857.128.503

99, 109.911.23}1

3.252.782.728

96.72%

2.2

Tai san do dang
dai han
Long-Term Work-in-

Progress

385.774.895.169

122.848.060.890

262.926.834.279

214.03%

2. Tinh hinh n¢ phai tra/Accounts Payable Status

STT
NO

S6 thue hién (Vnd)/Total Amount

Chi ti€u/Target

2024

2023

Ting/giam (+/-)

Increase/Decrease

Ty 1¢é/Ratio
(“o)

Nog phai tra
ngin han

Current Liabilities

492.777.443.677

605.119.872.475

112.342.428.798

81.43%

No dai han

Long-Term Debt

280.839.477.832

34,737,817

280.804.740.515

808.46%

Gid tri von chu
so hiru

Equity

208.862.055.774

154,139,332,431

54.722.723.343

135.50%

Loi nhudn chua

phdn phoi

Retained Earnings

54.454.820.494

-7,198,834,284

47.255.986.210

456.44%

II1.3. Nhitng cdi tién vé co ciu té chive, chinh sdch, quan Iy

Improvements in organizational structure, policies, and management
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Tang cudng cong tac Quan tri doanh nghiép, lay trong tAm vao nhiém vu Quan tri cac du
an.

Strengthening corporate governance, focusing on the task of project management.

I11.4. Ké hoach phat trién trong twong lai/Future development plans

Ban diéu hanh xay dung ké hoach dé trién khai du 4n, cu thé nhu sau:

The Executive Board develops a plan to implement the project, specifically as follows:

1.Ké hoach thue hién Dy 4an KCN Kim Thanh — Hii Dwong

Implementation plan of Kim Thanh Industrial Park - Hai Duong

Khi mot s6 hiép dinh thuong mai ¢6 hiéu lyc tao diéu kién thuan loi cho céc t6 chie FDI,
céc Nha dau tu tiép can ngudn von cing véi da phuc hodi khai sic ciia céc tap doan, doanh
nghiép trong nudc, Cong ty s€ tién hanh thuc day trién khai thuc hién cac budge tiép theo
ciia Dy 4n KCN Kim Thanh (Hdi Duong): tap trung hoan thién cac thi tuc vé diéu chinh
du an dau tu, dén bu GPMB va thi cong xay dung ha ti‘mg k¥ thuat, cho thué ha t?mg nam
2025 du kién nhu sau:

When some trade agreements come into effect, creating favorable conditions for FDI organizations and investors to
access capital sources, along with the recovery momentum of domestic corporations and enterprises, the Company will
promote the implementation of the next steps of the Kim Thanh Industrial Park (Hai Duong): focusing on completing
procedures for adjusting investment projects, compensation for site clearance and construction of technical
infrastructure, and leasing infrastructure in 2025, expected as follows:

Thoi gian dy kién | Tién dd thwe hién du an

Estimated Time Project Implementation Progress

Lén phuong an thiét ké ky thuat, thiét ké ban v& thi cong va thim
dinh; xin Gidy phép xdy dung va trién khai khdi cong xdy dung ha

ting cta du an giai doan 1. Thu hut cic nha dau tu tha cap dau tu

Quy 2/2025
du an.
Q 11I/2025
Develop technical design plan, construction drawing design and appraisal; apply for
construction permit and start construction of infrastructure of phase 1 project. Attract
secondary investors to invest in the project.
Thi cong hoan thién ha ting, chuan bi ban giao mit bang cho nha
Quy 3;4/2025 dau tu thir cép.
Q.IV 2025 Complete infrastructure construction, prepare to hand over the site to secondary

investors.

* Viéc dau tu xdy dung du an KCN Kim Thanh s& 1a nhiém vu trong tam cua Cong ty
trong nam 2025 va cac nam tiép theo. Dy 4n nay s& tao viéc lam cho CBNV-LD, ting

doanh thu cho Cong ty; gop phan Ién vao cong cudc tai cau tric doanh nghiép, giai quyét
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duoc cac ton tai vé cong ng trong qua khir; dua Cong ty vao giai doan phat trién 6n dinh; 1a
budc da dé Cong ty phat trién nhanh, manh trén thuong truong; tao niém tin cho cac Quy
cd dong va nguoi lao dong trong Cong ty.

Investing in the construction of the Kim Thanh Industrial Park will be the Company's key task in 2025 and the
following years. This project will create jobs for employees, increase revenue for the Company; contribute greatly to
the restructuring of the Company, resolve existing debt problems; bring the Company into a stable development stage;

be a stepping stone for the Company to develop quickly and strongly in the market; create trust for shareholders and

employees in the Company.

2. Cac hoat dong SXKD khac/Other business activities

Tiép tuc duy tri hoat dong SXKD da va dang thuc hién ¢6 doanh thu cua Cong ty, stra
chira, 1ap dat hodc cai tao hién trang mat bang dang c6 dé khai thic ting thém ngudn thu,
dong thoi cling mé rong da dang hoa nganh nghé SXKD tim kiém viéc lam trén nhiéu linh
vuc hoat dong khac nhau nhu: cung cap lat dat du an, thuong mai ndng san, ....

Continue to maintain the Company's existing revenue-generating production and business activities, repair, install or
renovate the existing facilites/premises to exploit and increase revenue, and at the same time expand and diversify

production and business lines to find jobs in many different activities such as: project installation and supply,

agricultural product trading, etc.
3. Cac chi tiéu du kién nam 2025/Estimated targets of 2025

TT ) K¢é hoach nim 2025
Chi tiéu/Target Pon vi tinh/Unit
Plan of 2025
1 | Doanh thu/Revenue Ty dong/Billion 1050

Doanh thu cho thué ha tdng tai du

an KCN Kim Thanh .
id Ty dong/Billion 850

Revenue from infrastructure leasing at Kim

Thanh Industrial Park project

Doanh thu tir cdc hop dong thi
1.2| cong xdy ldp Ty dong/ Billion 100

Revenue from construction contracts

Doanh thu tir thuwong mai nong san .
1.3 Ty dong/ Billion 100

Revenue from agricultural trade

2 | Téng chi phi/Total costs Ty dong/ Billion 760
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3 | Loi nhuan sau thué/profit after tax Ty dong 290

Bén canh d6 1a nhirng ton tai cii (tir giai doan Cong ty con la Doanh nghié¢p Nha
nuée truée ndm 2015) dic biét vé tai chinh chua dugc giai quyét dut diém nén nam 2025
van tiép tuc dat ra muc tidu xir Iy triét dé nhimg vén de do.
In addition, the old problems (from the period when the Company was a State-owned Enterprise before 2015),
especially financial problems, have not been completely resolved, so the goal of thoroughly handling these problems

will continue to be set in 2025.
IV. Panh gia cia Hoi dong quan tri vé hoat dong cia Cong ty/ Controlling activities of the
Board of Directors

IV.1. Hoat dong giam sdt ctia HDQT/ Controlling activities of the Board of Directors
- HDQT thuec hién cong tac giam sat thuong xuyén, lién tuc hoat dong cua Ban Diéu
hanh, can bd quan 1y Cong ty dé kip thoi ndm bit tinh hinh, dua ra cac dinh hudng, chi dao

sat sao.

The Board of Directors regularly and continuously monitors the activities of the Executive Board and the Company's

management staff to promptly grasp the situation and provide close guidance and direction.

- Thue hién quy ché quan tri Cong ty theo quy dinh ctia Phap luat, timg budc chuan
hoa cong tac quan ly, diéu hanh, han ché nhirng rui ro trong hoat déng SXKD, dong thoi
dam béo tinh minh bach va tao diéu kién thuan loi dé ¢ dong, cac nha dau tu ciing nhu céc
co quan quan ly Nha nudc thue hién tot chirc ning giam sat, thanh tra, kiém soat.

Implement the Company's governance regulations in accordance with the provisions of the Law, gradually standardize
management and operation, limit risks in production and business activities, while ensuring transparency and creating
favorable conditions for shareholders, investors as well as State management agencies to effectively perform the

functions of supervision, inspection and control.

- Phéi hop chit ché véi Ban Kiém soat Cong ty kip thoi dua ra y kién chi dao Ban
Piéu hanh Céng ty trong hoat ddong SXKD va thuc hién céac chi tiéu ké hoach cia PHDCD
va HPQT.

Closely coordinate with the Company's Controll Board to promptly give instructions to the Company's Executive

Board in production and business activities and implement the targets of the General Meeting of Shareholders and the
Board of Directors.

- HPQT danh gia cao nhitng nd luc cia BDH trong viéc sip xép kién toan va xay
dung t chirc bd may hoat dong cé hi¢u qua; Pap rng dugce yéu cau trong thoi diém SXKD
cua Cong ty rat nhiéu kho khan.

The Board of Directors highly appreciates the efforts of the Executive Board in arranging, perfecting and building an

effective organizational structure; Meeting the requirements during the difficult time of the Company's production and
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business activities
* Pdnh gid thuwe hién trach nhiém cia Hpi dong quan tri:
Evaluation of the Board of Directors' performance of responsibilities:

- HOi dong quan tri dd phoi hop tich cuc voi Ban Kiém soét, tham gia vao nhitng
hoat ddng quan trong vé chinh siach kinh doanh, tai chinh, co ché hoat dong va mét s van
de khac.

The Board of Directors has actively coordinated with the Board of controll, participating in important activities on
business policies, finance, operating mechanisms and some other issues.

- Hoat dong cta Hoi dong quan tri luén bam sat tinh hinh thyuc té cia Cong ty, dé ra
cac chu truong, ké hoach; Quan tri va giam sat chit ch€ hoat dong diéu hanh, hd tro va

dam bao hiéu qua trong hoat dong ctia Ban Diéu hanh.
The Board of Directors' activities always closely follow the actual situation of the Company, propose policies and

plans; closely manage and supervise the operations, support and ensure the effectiveness of the Board of Directors'

operations.

- Thuc hién cong bd thong tin theo quy dinh hién hanh.
Implement information disclosure according to current regulations.
* Mot sé ton tai trong chi dao diéu hanh/Some shortcomings in the executive:

HPQT du da nd lue, ¢d ging trong viéc dé ra nhitng bién phép, phuong thirc dé dua
hoat dong SXKD khéi sic, nhung nhitng ton tai ¢ giai doan trudc dé lai chua thé giai quyét
tai mot thoi diém nén Cong ty chua hoan thanh cac chi tiéu ké hoach SXKD nim 2024. Cu

2
A

thé:

Although the Board of Directors has made efforts to propose measures and methods to improve production and
business activities, the remaining problems from the previous period have not been resolved at a time, so the Company

has not completed the production and business plan targets for 2024. As following:
- Chua giai quyét dat diém van dé tai cau tric tai chinh, ké hoach cap s6 do can ho

du an Toa nha Westa va ban giao phi bao tri cho Ban quan tri.
The issue of financial restructuring, the plan to grant red books for residents of Westa Tower and hand over

maintenance fees to the Management Board has not been completely resolved.
- No cia cdc nha thau, doi tdc ton dong tir co ché cli anh hudng rat nhiéu nguon tai
chinh cta Cong ty.

The debt of contractors and partners remaining from the old mechanism has greatly affected the Company's financial

resources.
- Thu hdi cong ng khong dat duge két qua cao trong giai doan céc doanh nghiép déu
gap kho khén, kha nang huy dong von phuc vu SXKD thap.

Debt collection has not achieved high results in a period when all businesses are facing difficulties, the ability to
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mobilize capital for production and business is low.

- Viéc huy dong ngudn tai chinh, ngudn von dau tu cac du an con nhiéu han ché,
chi yéu dua vao hinh thie lién danh lién két v6i cac don vi ¢6 niang luc dé dau tu, gop von
dau tu du an.

The mobilization of financial resources and investment capital for projects is still limited, mainly relying on form of

joint ventures with capable units to invest and contribute capital for projects.
1V.2. Pdnh gid cua Hpi dong qudn tri vé hoat dong cua Ban Tong Gidam doc cong ty
Board of Directors' assessment of the performance of the company's Board of Directors

Cong tac quan ly diéu hanh SXKD va két qua thuc hién cac muc tiéu:

Business management and implementation results of objectives:

Pa bdo cdo va phan tich o muc 11

Reported and analyzed in section I
IV.3. Cdc ké hoach, dinh hwong cua Hpi dong quan tri/ Plans and directions of the Board of

Directors

Niam 2025, Céong ty dit muc tiéu tip trung trién khai du an trong diém Khu cong
nghiép Kim Thanh — Hai Duong ddng thoi hop tac, lién danh trién khai cac du én khic voi
hy vong mang lai su thay doi va phat trién 16n cho Cong ty.
In 2025, the Company aims to focus on implementing the key project of Kim Thanh Industrial Park - Hai Duong while
cooperating and joint-venture to implement other projects with the hope of bringing about great changes and
development for the Company.

HDQT xdy dung ké hoach va phuong huéng hoat dong nim 2025 nhu sau:

The Board of Directors develops the plan and direction of operations for 2025 as follows:
1. Cac du an thyuc hién trong ké hoach/Projects implemented in the plan
Tiép tuc tim kiém dau tu lién danh trién khai cac du 4n tiém nang, dau tu cic doanh
nghiép dem lai hiéu qua kinh té.
Continue to seek joint investment to implement potential projects, invest in businesses that bring economic efficiency.
1.1. Dy an KCN Kim Thanh — Hai Dwong/Kim Thanh Industrial Park Project - Hai Duong:
Cong ty s& tién hanh thic diy trién khai thuc hién cac budc tiép theo ctia Du 4n
KCN Kim Thanh Hai Duong:
The Company will promote the implementation of the next steps of the Kim Thanh Industrial Park Project in Hai
Duong:
- Lén phuong an thiét ké ky thuat, thiét ké ban v& thi cong va tham dinh;
Develop technical design plan, design construction drawings and appraisal;
- Xin Gidy phép xay dung va trién khai khoi cong x4y dung ha ting ctia du 4n giai

doan 1. Thu hut cac nha diu tu thir cap dau tu dy an.
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Apply for Construction Permit and start construction of infrastructure of phase 1 project. Attract secondary investors
to invest in the project.

- Hoan thanh cong tac dén bu giai phong mat bang dot tiép theo tai xa Vi Diing.
Complete the next compensation and site clearance work in Vu Dung commune.

- Thi cong hoan thién ha tang, chuin bi ban giao mit bang cho nha dau tu thir cap.
Complete infrastructure construction, prepare to hand over the site to secondary investors.

- Trién khai ké hoach ban hang dv 4n KCN Kim Thanh, cu thé:

Implement the sales plan of the Kim Thanh Industrial Park project, specifically:

Thong qua phuong an kinh doanh, ban hang Théang 01/2025
Through business and sales plans Jan, 2025
Lua chon va ky hop dong voi don vi phan phdi Thang 01/2025
Select and sign contracts with distributors Jan, 2025
Truyén théng phuc vu cong tac ban hang Quy I-IV/2025
PR & Marketing for sales Q I-IV, 2025
Ky hop dong v6i nha du tu thir cAp Quy II-IV/2025
Sign contracts with secondary investors Q II-1V, 2025

1.2. Linh virc kinh doanh khac/Other business activities:

- Trong ndm 2025 du kién van sé tiép tuc mo rong nganh nghé ché bién nong san
xuét khau.

It is expected to continue expanding the agricultural processing industry for export in 2025.

- Thuc hién céc hop ddng thi cong xay lap.

Carrying out construction contracts
2. Pinh hwéng nim 2025/0rientation plan of 2025:

- Chi dao Ban Diéu hanh phan cong nhiém vu cac bd phén chirc nang trién khai va
phan ddu hoan thanh céc chi tiéu va noi dung phé duyét tai phién hop PHPCD thuong nién
Cong ty nam 2025.

Direct the Executive Board to assign tasks to functional departments to implement and strive to complete the targets
and contents approved at the Company's annual General Meeting of Shareholders in 2025.

V. Quan tri cOng ty/The company operation management:
V1. Hji dong quan tri/Board of Directors

Thanh vién va co cdu cta Hoi dong quan tri/Members of BODs:
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Tong so co

Phén s& hiru

Ty 1&/VDL

Ratio/Charter

TT Ho va tén/Full name Chire vu/Title _
’ Total number of capital
shares owned (%)
Chu tich HDQT tir
i Lé Quang Hai 05/12/2022 " 5
Mr Le Quang Hai Chairman of BODs from
5% Dec, 2022
" 5 Thanh vién HPQT
Nguyén Trong Hién
tir 02/12/2022
2 Mr. Nguyen Trong 0 0
Member of BODs from
Hien
2nd Dec, 2022
Duong Hoang Tudn | Thanh vién HDQT
: Anh tir 02/12/2022 0 0
Mr Duong Hoang Member of BODs from
Tuan Anh 2nd Dec, 2022
Thanh vién HPQT
A Lé Kim Tuén tir 02/12/2022 " 0
Mr. Le Kim Tuan Member of BODs from
2nd Dec, 2022
) Thanh vién HDQT
Duong Thi Thu Ha
) tir 26/04/2024
5 Ms. Duong Thi Thu 116 0.0002

Ha

Member of BODs from

26th April, 2024

Tinh dén thoi diém hién tai, Hoi ddng quan tri Cong ty co:

Up to now, the Company's Board of Directors has:

- Thanh vién doc 1ap khong diéu hanh: 02 ngudi.

I[ndependent non-executive members: 02 people.

- Nhan sy HPQT Cong ty gom 5 thanh vién, do ong L.é Quang Hai lam chu tich HDQT va

04 thanh vién HDQT, trong d6 ¢6 02 thanh vién HDQT doc 1ap (nay 1a 01 nguoi)

The Company's Board of Directors consists of 5 members, with Mr. Le Quang Hai as Chairman of the Board of

Directors and 04 members of the Board of Directors, including 02 independent members of the Board of Directors

(now 01 person)
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1.Vé thue hién Nghi quyét ciia Dai hdi dong cd dong:
Regarding the implementation of the Resolution of the General Meeting of Shareholders:

- Lua chon don vi kiém toan c6 kinh nghiém va néng luc dé chi dinh thuc hién kiém toan
B4o c4o tai chinh cua Cong ty theo Quyét dinh cta Dai hoi dong b dong;
Select an experienced and capable auditing unit to appoint to audit the Company's Financial

Statements according to the Decision of the General Meeting of Shareholders;
- Chi tra th lao, phu cip HDQT, BKS nam 2024;

Pay remuneration and allowances to the Board of Directors and the Superwsory Board in 2024;

- Chi dao HPQT giao nhiém vu cho Ban didu hanh trién khai thuc hién nhiém vu san Xudt
kinh doanh nim 2024 dén cac phong, ban, don vi truc thudc;

Direct the Board of Directors to assign tasks to the Executive Board to implement the production and business tasks in
2024 to the departments, offices, and affiliated units;

2. Vé to chirc cac cude hop Hji déng quan tri:

Regarding the organization of Board of Directors meetings:

_ Nam 2024, HDQT Céng ty da ban hanh ra 9 Nghi quyét theo quy dinh cta Diu 1¢ to
chirc va hoat dong, Quy ché quan tri, Quy dinh quan ly néi bd Cong ty, tuin thi Ludt
Doanh nghiép.

In 2024, the Board of Directors issued 9 Resolutions in accordance with the provisions of the Charter of Organization

and Operation, the Governance Regulations, the Company's Internal Management Regulations, in compliance with the
Enterprise Law.

- Céc cudc hop HPQT Cong ty danh gid bdo cdo cua Ban Piéu hanh vé hoat dong quan ly
va SXKD cua Cong ty dé c6 nhirng bién phap chi dao kip thoi, ding din giai quyét van dé
vuong mic trong hoat dong ctia Cong ty.

The Board of Directors meetings evaluate the reports of the Executive Board on the Company's management and
business activities to have timcly and appropriate measures to resolve problems in the Company's operations.

- Noi dung Bién ban va Nghi quyét cude hop duge 1ap va cong b6 thong tin theo quy dinh.
Cac phién hop cia HDQT moi tham du va ¢6 su gidm sat ctia Truong Ban Kiém soat Cong
ty.

The contents of the Minutes and Resolutions of the meeting are prepared and disclosed in accordance with regulations.

The meetings of the Board of Directors are invited to attend and are supervised by the Head of the Company's
Supervisory Board.

3. Hoat dong giam sat cia HDQT/ Controll activities of the Board of Directors::

Dd bdo cao o muc 1.4/ Reported in section 1.4

4. Cong tac quan ly diéu hanh SXKD va két qua thue hién cdc muc tiéu:
Management and operation of production and business and results of implementation of objectives:

Pa bdo cdo ¢ muc II, 11/ Reported in sections I, 1]

5. Panh gia thyc hién trach nhiém cia Hoi dong quan tri/Evaluation of implementation of
responsibilities of the Board of Directors::

Pa bao cdo o muc IV/ Reported in section IV
V.2. Ban Kiém sodt/Board of Controll

a) Thanh vién va co cau cua Ban Kiém soat/Members and structure of the Controll Board:
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- Danh sach thanh vién Ban Kiém soat COMA18:

List of members of the COMA 18 Controll Board:

Tong s6 co ph?m Ty le/VDL
Chire vu s¢ hiru Ratio/Charter
T Ho va tén/Full name _
) Title Total number of capital
shares owned (%)
Nguyén Thi Thanh Trudéng ban
1 | Nhan Head of Controll 0 0
Ms. Nguyen Thi Thanh Nhan | Board
Nguyén Thi Thanh -
Thanh vién
2 | Loan 1.120 0.0022
Member
Ms. Nguyen Thi Thanh Loan
5 L& Thi Ngoc Anh Thanh vién 0 0
Ms. Le Thi Ngoc Anh Member
Pong Thi Bic Thanh vién
4 680 0.0013
Ms. Dong Thi Bac Member
Lé Thi Ngat Thanh vién
5 0 0
Ms. Le Thi Ngat Member

b) Hoat dong ctia Ban Kiém soat/Activities of the Board of Controll:
1. Hoat diéng ciia Ban kiém sodt nidm 2024/Activities of the Board of Controll of 2024

- Tai phién hop PHDCDTN ngay 26/4/2024, tinh dén thoi diém hién nay BKS co
05 thanh vién, trong d6 c¢6 01 d/c 1a truong ban kiém soét va 04 thanh vién.

At the meeting of the Annual General Meeting of Shareholders on April 26, 2024, up to now, the Board of Controll
has 05 members, including 01 comrade as the Head of the Board of Controll and 04 members.

Nam 2024 BKS da tién hanh hop dé xdy dung Chuong trinh hoat dong nim, nim
2024 BKS da hop 4 lan (dd bdo cdo va cong bo théng tin theo quy dinh tai Bdo cdo quan
tri Cong ty nam 2024), cu thé nhu sau:

In 2024, the Board of Controll held a meeting to develop the annual activity program. In 2024, the Board of

Supervisors met 4 times (reported and disclosed information according to the provisions of the 2024 Corporate
Governance Report), specifically as follows:

- Giam sat tinh hinh hoat dong va tai chinh cta Cong ty;
Monitor the Company's operations and finances;

- Tinh hinh thuc hién nghi quyét PHPCPTN;
Implementation of the resolutions of the Annual General Meeting of Shareholders;

- Giam sat hoat dong ctia HDQT, Ban diéu hanh Cong ty;

Monitor the operations of the Board of Directors and the Company's Executive Board;
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- Panh gia vé sy phdi hop cia HDQT véi Ban diéu hanh;
Evaluate the coordination between the Board of Directors and the Executive Board;

- Tir d6 dua ra kién nghi dbi véi HDQT trong cdc nim tiép theo;
From there, make recommendations to the Board of Directors in the following years;

- Tham du céc cudc hop ctia HDQT, thong qua d6 nam bat chu trurong, quyét sach
trong hoat dong SXKD ctia Cong ty, dua ra y kién ddi véi cac dé xuat vé ké hoach SXKD,
thu hoi cong ng, cong tac trién khai thuc hién dau tu cac du an, cong tac kién toan nhéan su,
bd sung nganh nghé DKKD, thay di tru s& lam viéc, sira ddi va bd sung Diéu 1¢ td chirc
va hoat dong, ndi quy, cac van ban quén 1y ndi bo;...

Attend meetings of the Board of Directors, thereby grasping the policies and decisions in the Company's production
and business activities, giving opinions on proposals on production and business plans, debt collection, investment of

projects, personnel consolidation, supplementing registered business lines, office relocations, amending and
supplementing the Charter of organization and operation, internal regulations, internal management documents;...

- Chu dong lam viéc, xem xét béo cdo clia Kiém toan doc lap, thao luan vé céc tdn
tai ma co quan kiém toan dua ra, ¢6 y kién vé nhitng van d& dua ra dudi goc do cua Ban
kiém soat;

Proactively work, review the reports of the Independent Auditor, discuss the existing problems raised by the auditing
agency, give opinions on the issues raised from the view of the Board of Controll:

- Soat xét, phan tich bao céo tai chinh, béo cdo két qua san xuét kinh doanh hang
quy, 6 thdng va thim dinh béo céo nam:

Review and analyze financial statements, quarterly and 6-month & annual reports of business performance and
appraise;

Bén canh nhiing két qua da dat dugc trong nam 2024 van con mot sd ton tai, Ban
kiém soat dé xuét voi Dai hoi dong c dong, Hoi ddng quan tri, Ban didu hinh COMA 18
nhu sau:

In addition to the results achieved in 2024, there are still some remaining problems. The Board of Controll proposes to
the General Meeting of Shareholders, the Board of Directors, and the Executive Board of COMA.18 as follows:

(1).Tap trung co ciu lai vén, tai san hién co, phuong an cho thué tai san tang thu nhép cho
Cong ty va dam bao viéc lam, tién lvong cho CBNV-LD:

Focus on restructuring capital, existing assets, leasing plans to increase income for the Company and ensure jobs and
salaries for employees;

(2) Khan truong ra soét, cong tac tai chinh danh gid, thu hoi cac khoan ng phai thu, phai
tra, xem tinh hiéu qua cua cong tac dau tu;

Urgently review & evaluate financial work, recover receivables and payables, and review the effectiveness of
investment work;

(3) Tiép tuc lap ké hoach, 19 trinh giai quyét cac vuéng mac, ng dong vé tai chinh véi cac
td chirc tin dung, co quan thué, BHXH, khach hang....;

Continue to plan and schedule to resolve financial problems and debts with credit institutions, tax authorities, social
insurance, customers, etc.;

(4) Cong tac cong tac tang von Diéu 1€ cho phu hgp va dam bao c6 hiéu qua khi thuc hién
trén co s& cdn ¢t tinh hinh thuc té cua Cong ty ¢d phan COMA18 trong hoat dong SXKD
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Increase charter capital appropriately and ensure effectiveness when implemented based on the actual situation of

COMA 18 Joint Stock Company in production and business activities.

(5) Tong hop, ra soat xem xét stra d6i bd sung, cc quy ché, quy dinh cho phu hop
v&i tinh hinh thue t& SXKD va quy dinh cta phap luat vé stra dbi bd sung van ban luat, cac
van ban cua HPQT, BKS trong nhirng nam tiép theo ctia nhiém ky 2021-2026;
Synthesize, review and consider amending and supplementing regulations and rules to suit the actual production and

business situation and legal regulations on amending and supplementing legal documents, documents of the Board of

Directors and the Board of Supervisors in the following years of the 2021-2026 term;

(6) Viéc tiét giam chi phi quan ly can thuc hién kién quyét hon, cu thé hon phu hop
v6i tinh hinh chung ctiia Cong ty dong thoi dén cai thién va nang cao doi song phuc loi cho
CBNV-LD, lgi ich cuia c6 dong;

Reducing management costs needs to be implemented more resolutely and specifically in accordance with the general
situation of the Company while gradually improving and enhancing the welfare of employees and shareholders;

2. Gidm sdt hoat dpng ciia HDQT, BPH (Ban diéu hanh)

Controlling the activities of the BODs and the Executive Board (Executive Board)

Trong nam, HDQT duy tri ddy du c4c phién hop dinh ky va phién hop dot XUAt.
During the year, the Board of Directors held all regular and extraordinary meetings.

Nhin chung, Hoi déng quan tri da thuc hién nhiém vu theo quy dinh Diéu 1é td chuc
va hoat dong, Luat doanh nghiép va cac van ban khac co lién quan, dam béo viéc chi dao,
quan tri Cong ty tuan thu trinh tu quy dinh cia phap luat.

In general, the Board of Directors performed its duties in accordance with the provisions of the Charter of

Organization and Operation, the Enterprise Law and other relevant documents, ensuring that the direction and
administration of the Company complied with the procedures prescribed by law.

- Tinh hinh thuc hién nhiém vu san xuét kinh doanh, Nghi quyét ctia Pai hoi dong
cd dong va HPQT cia Cong ty duge thong qua va trién khai;
The implementation of production and business tasks, the Resolutions of the General Meeting of Shareholders and the
Board of Directors of the Company were approved and implemented;

- Trong nam 2024, théng qua viéc ra sodt lai Piéu 1¢ to chirc va hoat dong, ndi quy
va cac van ban khac ciia Cong ty, da dé nghi stra ddi, bd sung cho phil hop nhim dim bao
Cong ty hoat ddng an toan va phong ngira cac riii ro tiém an;

In 2024, through reviewing the Charter of Organization and Operation, internal regulations and other documents of the

Company, it was proposed to amend and supplement accordingly to ensure the Company operates safely and prevent
potential risks;

- Dau nam 2024 da thuc hién gop von va cur dai dién phan von gop vao Cong ty nam
gitt phan von chi phdi chuyén vé thuc phdm xanh
In early 2024, contributed capital and appointed a representative of the contributed capital to the Company holding the
controlling capital specializing in green food

- Céc bude dén bu giai phong mat bang cia du an Khu cong nghiép Kim Thanh Hai
Duong dudi su hd trg tir phia ngan hang, da ting budc dan hoan thién va diy manh cac
budrc tiép theo
The compensation and site clearance steps of the Kim Thanh Industrial Park project, with the support of the bank,
have been gradually completed and the next steps have been promoted.

27



- Trong nim 2024 da tich cuc diy manh cong tac ting von diéu 1&, thang 01 nam
2025 dd co ban hoan thanh va thay déi gidy phép PKKD cho phu hop, sau do tién hanh
thuc hién cac thu tuc tiép theo
In 2024, the work of increasing charter capital was actively promoted. In Jan, 2025, the business registration certificate

was basically completed and changed accordingly, then the next procedures were carried out.

- Céc cudc hop HPQT dugc ghi thanh bién ban va luu trir day du theo ding quy
dinh, quy trinh tai Cong ty;
The meetings of the Board of Directors are recorded in minutes and fully archived in accordance with the regulations

and procedures at the Company; ‘

- N6i dung cac van dé& duoc HDQT thong qua trong cudc hop duge ban hanh bang
Nghi quyét kip thoi dé thong qua cac van dé co ban;
The contents of the issues approved by the Board of Directors in the meeting are issued by
timely Resolutions to approve the basic issues;

- Thanh vién Hoi dong quan tri, Ban diéu hanh va cac cén b quan 1y khac thuc hién
theo chirc ning nhiém vu duoc giao;

Members of the Board of Directors, the Executive Board and other managers perform according to their assigned
functions and tasks;

- Trong ndm 2024 ¢6 su diéu dong ludn chuyén can bo quan ly tai cac don vi truc
thudc nham lam tang cudng cong tac quan ly didu hanh, ngdy cang tim kiém su hoan thién
hon cling nhu da cir cac can bd quan Iy tham gia hoc tap céc 16p tap hudn, bdi dudng kién
thire cho phu hop su thay déi quy dinh cua luét phép, thuc té, thuc tién cta Cong ty
In 2024, there was a transfer of management staff in affiliated units to strengthen management and operation,

increasingly seeking more perfection as well as sending management staff to attend training courses, improving
knowledge to suit the changes in regulations of law, reality, and practice of the Company

- Ban diéu hanh da t6 chirc trién khai va thue hién cac Nghi quyét cia DPHDCD, céc
Nghi quyét, Quyét dinh cua Hoi df‘)ng quan tri, dua ra cac quyét dinh diéu hanh phu hop
véi su bién dong cua thi trudng, quan tri rii ro dén tir noi tai Cong ty va moi truong bén
ngoai, tir anh huéng ctia nén kinh té thi truong néi chung. Tuy nhién két qua thuc hién
nhiém vu SXKD van chua dat nhu ké hoach dé ra, c6 noi dung cua phién hop PHPCDTN
nam 2024 chua dugc thue hién nhu.....

The Executive Board has organized and implemented the Resolutions of the General Meeting of Shareholders,
Resolutions and Decisions of the Board of Directors, made management decisions in accordance with market
fluctuations, risk management from the Company's internal and external environment, from the influence of the
market economy in general. However, the results of the implementation of production and business tasks have not yet
been achieved as planned, there are contents of the General Meeting of Shareholders 2024 that have not been
implemented as..

Do céc yéu té khach quan khac da anh huéng rit 16n dén nén kinh té trong nudc noi
chung va dén qua trinh tim kiém ngudn vén tai tro trién khai cac du an cta Céng ty noi
riéng.

Due to other objective factors that have greatly affected the domestic economy in general and the process of finding
funding sources to implement the Company's projects in particular
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*/ Gidm sdt tinh hinh tai chinh ciia Cong ty/Controll the Company's financial situation

- Cong ty da lap Béo cdo tai chinh Quy (04 Bdo cdo/nam) va cong bo theo quy dinh
cta phap luat vé nghia vu CBTT doi v6i Cong ty niém yet;
The Company has prepared Quarterly Financial Statements (04 Reports/year) and published them in accordance with
the law on information disclosure obligations for listed companies;

_ Bao cdo tai chinh soat xét hop nhét va Bdo cdo tai chinh ndm hop nhat da dugc
kiém toan theo quy dinh;
The audited consolidated financial statements and the audited consolidated annual financial statements have been in
accordance with the regulations;

- Theo ¥ kién ctia Kiém todn vién, Béo céo tai chinh kiém toan hop nhét nam 2024
d3 phan anh trung thuc va hop ly trén khia canh trong yéu tinh hinh tai chinh tai ngay
31/12/2024, ciing nhu két qua kinh doanh va céc ludng luu chuyén tién t€ cho ndm tai
chinh két thiic cing ngay, phu hop véi ché do ké toan doanh nghiép Viét Nam va cac quy
dinh phap 1y ¢6 lién quan dén viéc 1ap va trinh bay Béo cdo tai chinh hop nhat.

In the opinion of the Auditor, the audited consolidated financial statements for 2024 have fairly and fairly reflected in
all material respects the financial situation as of 3 Ist December, 2024, as well as the business results and cash flows

for the fiscal year ending on the same day, in accordance with the Vietnamese corporate accounting regime and legal

regulations related to the preparation and presentation of the consolidated financial statements.
*/ Cong bé thong tin/ Information disclosure

Coéng ty chap hanh dung cac nghia vu cong bd thong tin theo quy dinh tai Thong tu
s& 96/2020/TT-BTC ngay 16/11/2020 cua Bo tai chinh vé viéc cong bd thong tin ciia Cong
ty dai ching niém yét trén thi trudng chimg khoan Viét Nam va céc van ban khac 6 lién
quan dén cong tac cong bd thong tin cia don vi niém yét.
The Company complies with its information disclosure obligations as prescribed in Circular No. 96/2020/TT-BTC

dated 16th November, 2020 of the Ministry of Finance on information disclosure of public companies listed on the
Vietnamese stock market and other documents related to information disclosure of listed entities.

*/ Két qua giai quyét khiéu nai ciia c6 dong doi véi Cong ty (néu co)
Results of resolving shareholders’ complaints against the Company (if any)

Trong ndam 2024, BKS khong nhédn dugc bit ky khiéu nai hay yéu cdu nao can phai
thAm dinh hay kiém tra bat thuong trong hoat dong cua Cdng ty, chi yéu Ban quan h¢ cd
dong gidi quyét dén viéc lién quan diéu chinh théng tin, cdp nhét theo CCCD méi cho mét
s6 ¢6 dong chua luu ky chirng khoén hodc tra ctru tinh hinh théng tin cia ¢6 dong chua luu
ky.

In 2024, the Controll Board did not receive any complaints or requests requiring unusual appraisal or inspection in the
Company's operations. The Shareholders' Relations Board mainly dealt with matters related to adjusting information,

updating according to the new ID for some shareholders who have not deposited securities or looking up the
information of shareholders who have not deposited.

*/ Ddnh gid sw phdi hop hoat djpng giira BKS va HDQT, Ban diéu hanh, co dong
Evaluate the coordination of activities between the Controll Board and the Board of Directors, Executive Board,
and shareholders
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Su phéi hop hoat dong gitta BKS va HDQT, BDH cua Cong ty dugc thue hién theo
nghi quyét cia PHDCD.

The coordination of activities between the Board of Controll and the Board of Directors and the Executive Board of
the Company is carried out according to the resolution of the General Meeting of Shareholders.

3. Cdc giao dich, thu lao, phu cdp va cdc khodn lgi ich cia Hpi dong qudn tri, Ban Tong
gidm doc va Ban kiém sodt

Transactions, remuneration, allowances and benefits of the Board of Directors, the Board of Management and the
Board of Controll

Luong, thudng, thu lao, cac khoan 1¢1 ich/Salary, bonus, remuneration, benefits::

Bang tong hop luong, thuéng, thu lao, phu cép ciia Hoi dong quan tri, Ban Kiém soat, Ban
Téng giam dbc, Ké toan truong COMA 18 ndm 2024:

Summary of salary, bonus, remuneration, allowances of the Board of Directors, Board of Supervisors, Board of
General Directors, Chief Accountant COMA18 in 2024:

Pon vi tinh/Unit: dong (vnd)

TT Ho va tén Chirc vu Lwong Phu céap Téng cong
Full name Title Salary Allowance Total
Hi dong quan tri
BODs
Chu tich HBDQT
) tir 05/12/2022
L& Quang Hai
1 Chairman of BODs 120.000.000 | 120.000.000
Mr. Le Quang Hai
since 12nd May,
2022
Thanh vién
HDQT tu
Nguyén Trong Hién |02/12/2022
2 84.000.000 | 84.000.000
Mr. Nguyen Trong Hien Member of BODs
since 12nd May,
2022
Thanh vién
Duong Hoang Tuan | HPQT tir
Anh 02/12/2022
3 84.000.000 | 84.000.000
Mr. Duong Hoang Tuan Member of BODs
Anh since 12nd May,
2022
- Lé Kim Tuin Thanh vién 84.000.000 | 84.000.000
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Mr. Le Kim Tuan

HPQT tir
02/12/2022
Member of BODs

since 12nd May,

¥e ]

g4

2022
Thanh vién
HDPQT tur
Duong Thi Thu Ha 26/4/2024
56.000.000 | 56.000.000
Ms. Duong Thi Thu Ha Member of BODs
since 26th April,
2024
Ban Kiém soit
Board of Controll (BC)
Nguyén Thi Thanh Truéng BKS tu
Nhan 27/4/2021
48.000.000 | 48.000.000
Ms. Nguyen Thi Thanh Head of BC since
Nhan - 27th April, 2021
" _ Thanh vién BKS
Nguyén Thi Thanh
tir 23/4/2021
Loan
Member of BC since 36.000.000 36.000.000
Ms. Nguyen Thi Thanh
23rd April, 2021
Loan
Thanh vién BKS
tir 02/12/2022
Lé Thi Ngoc Anh
Member of BC since 36.000.000 | 36.000.000
Ms. Le Thi Ngoc Anh
2nd Dec, 2022
Thanh vién BKS
Pong Thi Bic tir 02/12/2022
36.000.000 | 36.000.000
Ms. Dong Thi Bac Member of BC since
2nd Dec, 2022
) Thanh vién BKS
Lé Thi Ngat
tir 02/12/2022 36.000.000 | 36.000.000

Ms. Le Thi Ngat

Member of BC since

al

o




2nd Dec, 2022
Ban Tong giam doc, Ké toan trudng
Board of Directors, Chief Accountant
Téng giam doc
Nguyén Trong Hién | tir 01/8/2023
1 184.260.000 | O 184.260.000
Mr. Nguyen Trong Hien General Director
from 1st Aug, 2023
Pho TGD tur
Duong Thi Thu Ha 01/8/2023
2 135.840.000 | O 135.840.000
Ms. Duong Thi Thu Ha Deputy Director from
st Aug, 2023
Pho TGD tu
Nguyén Dinh Anh 12/6/2019
3 267.840.000 | O 267.840.000
Mr. Nguyen Dinh Anh Deputy Director from
12nd Jun, 2019
Ké toan truéng
Nguyén Tién Dwong | tir 22/7/2022
4 195.600.000 | O 195.600.000
Mr. Nguyen Tien Duong Chief Accountant
from 22nd Jul, 2022

b) Giao dich c0 phiéu ctia co6 dong ndi bd/Stock transactions of internal shareholders:

Nguoi thue
hién giao
dich
Transaction

Executor

Quan h¢ vai
¢ dong nodi
bo
Relationship
with
internal

shareholders

S ¢b phiéu
s& hiru dau ky
Number of shares owned

at the beginning of the

S6 ¢d phiéu so hitu
cuoi ky
Number of shares owned at

the end of the period

period
SO co S6 co
Ty 1¢ Ty l¢
phiéu phiéu
Percentage Percentage
Number of Number of
(%) (%)
shares shares

Ly do tang, giam
(mua, ban,
chuyén doi,
thuong...)
Reason for increase,
decrease
(buy, sell, convert,

reward...)

¢) Viéc thuc hién cac quy dinh vé quan tri cong ty/Implementation of company governance

regulations:

COMA 18 ludn thyc hién theo quy dinh hién hanh ctua phap luat vé quan tri cong ty.
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COMA 18 always complies with current regulations of the law on company governance.
V1. Bao cao tai chinh/Financial reports
4 fkién kiém toan/Auditor's opinion

2. Bdo cao tai chinh dwoc kiém todn/ Audited financial statements

XAC NHAN DAI DIEN THE\%—(«
PHAP LUAT CUA CONG T
CONFIRMED BY LEGAL REPRESENTATIV

Tong gian gfGeneral Director

18NG GIAM DOC
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