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Hai Phong, ngay 31 thang 03 nam 2025
- THU MOI
THAM DU PAI HOI PONG CO PONG THUONG NIEN NAM 2025

. Cﬁqg ty Co phin Pién co Hai Phong (DHP) trin trong kinh moi Quy vi ¢ dong dw hop Pai
hoi dong ¢6 dong thwong nién 2025,

I. Thoi gian: 8 gio sang Thir sau ngay 25 thang 04 nam 2025.

2. Pia diém: Hoi truong ting 3 Cong ty - S& 734 Nguyén Vin Linh, P. An Duong. Q. Lé Chén, Tp. Hai
Phong.

3. Piéu kién tham du: Tat ca co dong so hiru ¢o phiéu cua Cong ty (hodc ngiroi diwgc 6 dong iy quy en
tham dir hop phdp: nguoi nhan uy quyen khong dwoc uy qmen lai cho nguoi khac) theo danh sach ¢6 dong
do Tong Cong ty Luu ky va Bu trir Chimg khoan Viét Nam lap tai ngay dang ky cudi cing: 24/03/2025.

4. Noi dung Dai hdi: (Dang tai trén website cua Cong ty htip://www.hapemco.vi/Quan hé co
dong/Cong bo théng tin)

e Bao cdo cua Chu tich HDQT vé hoat dong cia HDQT nam 2024 va ké hoach nam 2025;

e Biao céo cua TGD vé hoat dong san xudt kinh doanh, cong tac dau tu nam 2024 va ké hoach. phuong
an dau tu nam 2025;

e Bio céo hoat dong kiém soat va tham tra Bao céo tai chinh nam 2024 cua BKS; .

o Céc to trinh cua Hoi dong quan tri gOm noi dung: Bdo cao tai chinh nam 2024 da duoc kiém todn;
Phuong an sur dung lgi nhuédn va trich 1dp cac quy nam tai chinh 2024; Ké hoach chi tra ¢o tic nam
2025; Lua chon don vi kiém toan Bao cdo tai chinh nam 2025 va soat xét BCTC ban nién. Va cic
noi dung khéc thudc tham quyén quyét dinh cua Dai hoi.

S. Thoi gian diang ky va xac nhidn tham du Dai hoi:

o Dévitctd chire dai hoi dugce thanh cong t6t dep, Quy ¢d dong vui long dang ky (dir hop trie tiép
hodc uy quyén cho ngueoi khac) voi Cong ty trude 15h ngay 22 thang 04 nam 2025 theo cac cach
sau: Dién thoai vé so: 0225-3835927: 0919190781 Mr.Linh hodc Gur Giay xac nhan dang ky
tham du/G1ay uy quyén vé dia chi Cong ty (hoac gui vé email: d:encohalphona @hapemco.vn)

® Quy ¢ dong (hodc nguoi dirge uy quy en) khi tham du Dai hoi (,an mang thco CMND:CCCD Ho
chiéu con thoi han st dung, Gidy iy quyén tham du PH (ban goc). Doi véi co dong 1a 16 chiic cin
mang theo: ban sao Glay Chtng nhian DKDN/Quyét dinh thanh lap (co chirng thire hop 1¢),
CMND/CCCD/Hb chiéu con thoi han sir dung hodic Giay uy quyén hop 1€ theo ding mau cua
Cong ty (néu trieong hop c6 dong la 16 chire ma ngwoi dai dién theo phap ludt uy quy én cho nguoi
khdac dir hop).

e Toan bo tai liéu Dai hdi sé dugc cip nhdt trén website: www.hapemco.vn. Quy ¢ dong ¢ thé lién
hé truc tiép vGi Cong ty dé dugc hd tro thém néu can (moi chi phi di lai va &n o s& do Quy co
dong tu trang trai).

Rét mong su hién dién cua Quy ¢ dong dé Dai hoi thanh cong tHt dep./.
Tran trong!

Hoang Thanh Hai
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INVITATION
TO ATTEND THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Hai Phong Electrical Engineering Joint Stock Company (DHP) respectfully invites shareholders to

attend the 2025 Annual General Meeting of Shareholders.

1. Time: 8:00 a.m., Friday, April 25th, 2025.

2. Location: Hall on the 3rd floor of the Company - No. 734 Nguyen Van Linh, An Duong Ward, Le
Chan District, Hai Phong City.

3. Conditions for participation: All shareholders owning shares of the Company (or persons legally
authorized by shareholders to attend; authorized persons are not allowed to re-authorize to others)
according to the list of shareholders prepared by the Vietnam Securities Depository and Clearing
Corporation on the last registration date: March 24, 2025.

4. Contents of the Meeting: (Posted on the Company's website http://www.hapemco.vn/Shareholder
Relations/Information Disclosure)

» Report of the Chairman of the Board of Directors on the activities of the Board of Directors in
2024 and the plan for 2025;

» Report of the General Director on production and business activities, investment activities in
2024 and investment plans and options for 2025;

« Report on the control and audit activities of the 2024 Financial Report by the Supervisory Board:

» Reports of the Board of Directors including: Audited Financial Report for 2024; Plan for using
profits and setting up funds for the 2024 fiscal year; Plan for paying dividends for 2025; Selection of an
auditor for the 2025 Financial Report and review of the semi-annual Financial Statements. And other
contents under the decision-making authority of the Meeting.

5. Time for registration and confirmation of attendance at the General Meeting:

* In order for the organization of the General Meeting to be successful. Shareholders are requested
to register (attend the meeting directly or authorize another person) with the Company before 3:00 p.m.
on April 22th, 2025 in the following ways: Call: 0225-3835927; 0919190781 Mr. Linh or Send the
Registration Confirmation/Authorization Letter to the Company's address (or send to email:
diencohaiphong@hapemco.vn)

« Shareholders (or authorized persons) when attending the General Meeting must bring their valid
ID card/CCCD/Passport, and the original Authorization Letter to attend the General Meeting. For
shareholders who are organizations, please bring: a copy of the Business Registration Certificate/Decision
on Establishment (validly certified), a valid ID card/CCCD/Passport or a valid Power of Attorney in
accordance with the Company's form (if the shareholder is an organization whose legal representative
authorizes another person to attend the meeting).

* All documents of the General Meeting will be updated on the website: www.hapemco.vn.
Shareholders can contact the Company directly for further support if needed (all travel and
accommodation expenses will be covered by the shareholders).

We look forward to your presence for the success of the General Meeting./.
Sincerely!
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Hoang Thanh Hai
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Nm dung Dai hﬁl =

Trach nhiém

Don tlep Dai b1uu Pang ky ¢o dong tham du Da1 hcn

7h30 - 8h15 Ban T6 chic
Phat tai liéu va Phiéu biéu quyét cho Co dong.
Chao ¢, Khai mac Dai hoi, Gidi thiéu thanh phan tham du.
8h15 -8h30 HPQT Chi dinh Boan Chu tich, Ban Thu ky, Ban kiém tra tu | Ban T6 chie
cach dai biéu, Ban kiém phiéu.
» . ) ‘ Ban Kiém tra tu
8h30-8h35 Béo c4o kiém tra tu cach co dong, ty 1€ c6 dong tham du DH cich
Thc:ng'qua Chuopg tr_mh 'va Noi dung dai h;(‘n; ' B Ch fich
8h35- 8h50 Phd blép Quy ché Dai hoi; Nguyén tic, Thé 1€ biéu quyét, - Ban T chirc
Phat biéu (Tham khao tai ban Bang kv tham dy Dai hér).
Béo cdo ciia CT-HPQT vé hoat dong cuia HDQT niam 2024
va ké hoach nam 2025.
8h50 - 9h20 Bio cdo ctia TGD vé hoat dong san xuat kinh doanh, cong Boan Chu tich
| tac ddu tu ndm 2024 va Ké hoach. phuong an dau tu nim
i 2025.
9h20 - 9h35 ' Béo cédo hoat d(?ng kiém soat va th@m tra Bdo cao tai chinh Ban Kiém soat
nam 2024 va ké hoach nam 2025 cua BKS.
Théng qua Béo cao tai chinh nam 2024 da duoc kiém toan
cua Cong ty;
Théng qua Phuong an sur dung loi nhuén va trich 1ap cac quy nam
&1 chinh 2024 v& TV 1& chi tra ¢d titc nam 2024
9h35 - 9h55 Théng qua to trinh ké hoach chi tra ¢6 tirc ndm 2025; Doan Chu tich
Théng qua to trinh lya chon don vi kiém toan Béo céo tai
chinh nam 2025 va soat xét BCTC ban nién;
Théng qua to trinh vé cac phuong dn dau tu nam 2025 va bo
sung nganh nghé kinh doanh
9h55 - 10h30 Dai hdi tién hanh thao luan. Doan Chu tich

10h30 - 10h45

Bo phiéu biéu quyét thong qua cac van dé tai DH

Dai hoi

10h45 - 11h10

Nghi Giai lao.

| Ban T6 churc

11h10 - 11h20

Cong bd két qua kiém phiéu cac van dé tai DH

Ban Kiém phicu

11h20 - 11h40

Théng qua Bién ban va Du thao Nghi quyét DHDCD.

Ban Thu ky

11h40

Thong qua Nghi quyét DPHDCD TN 2025 - Bé mac.

Doan Chu tich
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CONGRESS PROGRAM

L—

Congress Content | Assignment
Welcome Delegates; Register shareholders to attend the
- Program
7h30 - 8h15 Congress. T
. : organizer
Distribute documents and voting ballots to shareholders.
Flag salute, Opening the Congress, Introducing participants.
8h15 -8h30 The Board of Directors appoints the Presidium, Secretariat, Program
Delegate Qualification Examination Commuittee, and Vote organizer
Counting Committee.
T — heckine sharehold lificati d Qualification
eport on checking shareholder qualifications an L
8h30-8h35 P _(' EedRl q. vatt , Examination
percentage of shareholders attending the General Meeting Board
Approval of the Congress Program and Content; - |
DPp , be 5 B é e Princi 1' T - Presidium ‘
8h35- 8h50 1sseminate the .ongles? egulations; rrincip ?S‘ cl)tmg - Program ‘
Rules, and Speaking (Refer to the Congress Registration . ‘
= organizer -
Desk). <‘
Report of the Chairman and Board of Directors on the |
activities of the Board of Directors in 2024 and the plan for ;
2025. . \
8h50 - 9h20 . . _ , Presidium
Report of the General Director on production and business
activities, investment work in 2024 and Investment plan and
project in 2025.
Report on the control and audit activities of the 2024 Board of
9h20 - 9h35 Financial Statements and the 2025 plan of the Board of .
: Supervisors
Supervisors.
Approval of the Company's audited 2024 Financial
Statements;
Approval of the Plan for using profits and setting up funds
for the 2024 fiscal year and the 2024 Dividend Payment
Rate;
9h35 - 9h55 Approval of the 2025 dividend payment plan; Presidium
Approval of the proposal to select an auditing unit for the
2025 Financial Statements and review of the semi-annual
Financial Statements;
Approval of the report on investment plans for 2025 and
additional business lines.
9h55 - 10h30 The congress proceeded to discuss. Presidium
_ _ _ . Vote Counting
10h30 - 10h45 Vote to pass issues at the General Meeting .
Committee




CONG TY CO PHAN PIEN CO HAI PHONG
Dia chi: 734 Neuyén Vin Linh. P. An Duong, Q. Lé Chan, Tp. Hai Phong

@h@ﬁg Ei’;}?“i Dién thoai: (84-225) 3835927 Fax: (84-225) 3857393 — 3786121
- Website: www.hapemco.vn Email: diencohaiphong@hapemco.vn
_ Program
10h45 - 11h10 | o Break Time. GPEaaE
a SAZe
5 o . Vote Counting
11h10 - 11h20 e Announcement of voting results on issues at the Congress Committee
11h20 - 11040 e Approval of Minutes and Draft Resolution of the General Congress
Meeting of Sharcholders. Secretariat
Approve soluti : 25 ral \ -
11h46 e Approval of the Resolution of the 2025 Annual Genera | Presidium

Meeting of Shareholders - Closing. i
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PHIEU PANG KY THAM DU’
I HOI PONG CO PONG THUONG NIEN NAM 2025

. et e Ma CO dONg: oo,
.................................... NZAY CAP:.vevvvvnneeeee e NOT CAP o
Bigi dien otii e dir O BN s o s R S S CHIE YU spmsenemimpsven
10 I o] 1 < o B T PSPPI
DB thOal e mmmmemmemmiscmimsms s | G
AR g e QUE U (I TR 1T g TLIG 7 | oL ————— . ¢6 phan.
(Ba;mg I e o o e o e e e e e e e e e e e e e €O ph-d‘n)

Xin xac nhan tham dy cude hop Dai hoi dong cd dong thuong nién nam 2025 duge to chic boi Cong ty
Co phan Dién co Hai Phong vao ngay 25/04/2025 tai Hoi truong Cong ty s6 734 Nguyén Van Linh,
phutng An Duong, quan Lé Chan, thanh phd Hai Phong.

Téi xin cam két sé chap hanh ding cic quy dinh coa Dai hoi.

Xin tran trong cam on./.

Xdc nhin cia Ban Kiém soat: e, REQY . thang . nam 2025
O Xac nhan nguoi dang ky du tu cach CO PONG
tham du Pai hdi va biéu quyét. (K¥, ghi ré ho 1én)

O Xéc nhan tinh hop 1¢ cua Phiéu dang ky.
TM. BAN KIEM SOAT

Ghi chu: Newoi dirge Uy qu_vén khi tham dir Pai hoi phai mang theo CMND/CCCD/Hop chiéu dé
Ban tham tra tir cdch ¢o dong doi chiéu va xdc nhan. Gidy uy quyén xin vui long scan (chup anh)
gui vao dia chi email: dicncohaiphongd hapemcoyn cho Ban To chiee trieoe 15h ngay
22/04/2024.




CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phic

., ngay ... .. thang ... ... ndm 2025

GIAY UY QUYEN "

V/v Tham du va thye hi¢n cic quyén cua Co dong
tai DPai hgi dong Co dong thwong nién niam 2025

Kinh giri: Cong ty Co phan Dién co Hii Phong (DHP)

BEN UY QUYEN:

T CRUC/CA NNAN: ..o

CNDKKD/CMND 88:......ooveveieenn CAP NGAYL..coiviieiiieeeeeen, NOTCAPL..eeiieeiieeiiieeieee
Dai dign 15 Bt e oR B 1yicy) 5 ) R —— ChITe Vs
81 S0 B B s s st AR e A C6 phan

Dia chi HEN RE. ..o
Biénthoai................................ F X e

La co déng cua Cong ty Co phan Dién co Hai Phong, tiy quyén cho:

BEN NHAN UY QUYEN:
TO CRUC/CA MR . ..o

CNBRKDICMND S covssscussnsvsssssms CAP NGAY: ..o NO CAp..eeeeeiieiiii

Dai dign t6 chiic (Ong/Ba:....... S R e R S S CHUC VU sy
S6 €6 phan s R .....oooee e C6 phan :

DA ChI TN NG . oo e e
Diénthoai................................. AN

Bén duoc iy quyén sé dugc dai dién so co phleu ma Bén uy quyen hi¢n dang ndm gitr (tai ngay
24/03/2025) dé tham du va thuc hién cac quyén cua C6 dong tai Dai hoi dong c6 dong thudng nién nam 2025
cua CTCP Di¢n co Hai Phong vao ngay 25/04/2025).

Bén uy quy én chiu hoan toan trach nhiém vé viéc Uy quy én nay va khéng co bt ky v |\l€l‘l phan déi
nao vé sd lugng cd phiéu dang so hitu tai ngdy dang ky cudi cung 24/03/2025. Bén dugc uy quy én cam két
tuan thu nghiém chinh ngi dung nhan uy quy énva khong duoc uy quyén lai cho nguoi khac. Bén nhan ay
quyén c6 nghia vu thuc hién ding néi dung quy ché lam viée ctia Dai héi.

Trong truong hop khéng ¢6 ngudi dai dién nhan uy quyén tham du Pai héi. Quy Cd déng c¢6 thé uy
quyén cho mot trong sd cac Thanh vién Hoi dong quan trj CTCP Dién co Hai Phong:

STT | Hova tén TV-HDQT ‘ Chire vu C!\’IN[?,?CCCD 56 ¢b pglle‘ue:hfm uy
|1 Hoang Thanh Hai " Chu tich H bQT 031064011470
2 Mai Vin Minh ' Phé CT.HDQT / Tong GB 031072012293 7
3 Lé Thi Bich Hué TV HBQT 031167010524
4 Nguyén Minh Chung ‘ TV.HDQT /P.TGD 048086000049
75 Trinh Thi Lan Phuong | TV.HDQT / Ké todn ruong 031171002197
TONG CONG:

Gidy iy quyén nay cé hiéu lue tir ngay ky dén khi Pai hi két thic vao ngiy 25/04/2025.

BEN NHAN UY QUYEN BEN UY QUYEN
(Ky va ghi ro ho tén) (K¥ va ghi ré ho tén)

Ghi chu:Nguoi d:mc Uy quven khi tham dw Dai hoi phm mang theo CMND/CCCD/Ho chieu dé Ban
tham tra ti cach co dong doi chicu va xdac nhén. sz uy quy én xin vui long scan (chup anh) guri vao
dia chi email: dicncohaiphongia hapenmcon cho Ban to chire triede 15h ngay 22/04/2025.
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Qx SOCIALIST REPUBLIC OF VIETNAM
O Independence - Freedom — Happiness

ION FORM FOR ATTENDANCE OR AUTHORIZATION TO ATTEND
E 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

To: HAI PHONG ELECTRICAL MECHANICAL JSC

Name 0f SharehOlAEr: .....ooie e
Logal reprosenitative (Lor OTBaniZationNs): i o s soviermm s i ave s bveiess i i o s s st e
[D card/Citizen Identity card no.: ..o, date of 1ssue: ..o o
AAIESS oo Phone number: .........cccoeeeee.
‘Tortal representative or OWHETENID BRATEE.... ..o I s s eects

Shareholder chooses one of the two items below, mark X in the appropriate box:
1. REGISTRATION FOR ATTENDANCE ~ []
2. AUTHORIZATION TO A PERSON WITH THE NAME BELOW [ ]

1 Gt B S A R ——
ID card/Citizen Identity card no.:........ccccocoeeenene. dete DF 18806 .ommamamen M ssramsmiasemamaare
R IR s s S AR S WP Phone number: ..............ccce

If Shareholder cannot attend and cannot authorize others, Shareholder please authorizes
a member of the Company's Board of Directors by ticking an X in the check box in the list

helow:
No. Full name | Position Mark

1 Mr. Hoang Thanh Hai Chairman of the Board

5 | Mr. Mai Van Minh V%ce Chairman of the.Board of .
Directors - General Director ‘

3 | Mrs. Le Thi Bich Hue Member the Board of Directors I

4 | Mrs. Trinh Thi Lan Phuong | Member the Board of Directors .

5 | Mr. Nguyen Minh Chung Member the Board of Directors ‘

On behalf of me to attend and vote at the 2025 Annual General Meeting of Shareholders of
Hapemco in accordance with the law,

For convenience in the management and information exchange process, respectfully hope

shareholder to provide more information: Email: ...................... and phone number: .....................
April, 2025
Authorized person Ghareholder/Mandator
(Signature and full name) (Signature and full name)
Notes:

- Shareholders who are legal cntities must have the signature, fill name of the legal representative and the seal of
the legal entities

- Authorized persons must bring ID card/Citizen ldentity card/Passport when attending the meeting.

- In case of authorization for members of the Board of Directors shall not need the signature of the authorized
Person.

- Shareholders send this  Registration  Form  for  Attendance  or  Authorization by Email  to

diencohaiphong@hapemco.vn or post to the Company's address No. 734 Nguyen Vn Linh - Haiphong City.

iy HAIPHONG ELECTRICAL MECHANCAL JSC
Address: 734 Negaven Van Linh. Le Chan — Hai Phong City # el 02233835027 * Email:

Bhong lan
neng an : : St
: g diencohaiphong(@ hapemeo.vn * Website:www . hapemco.vn



 CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM

Hai Phong, ngay ... thdng 04 nam 2025

- QUY CHE TO CHUC
DPAI HQI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN PIEN CO HAI PHONG
|. NHUNG QUY PINH CHUNG:

Piéu 1. Pham vi diéu chinh

Quy ché nay duoc ap dung cho viéc td chirc cude hop Dai hoi déng ) dong
thudng nién ctia Cong ty c¢6 phan Pién co Hai Phong (sau day goi tit 1a “Cong ty”).
Picu 2. Pdi twong ap dung

Quy ché nay quy dinh cu thé diéu kién t6 chirc dai hoi, quyén va nghia vu ctua
cac bén tham gia dai hoi va thé thuc tién hanh dai hoi.

Piéu 3. Tinh hiéu lre

C6 dong va cac bén tham gia Dai hoi dong c6 dong thudng nién nam 2025 cia
Cong ty co6 trach nhiém thyc hién theo cac quy dinh tai Quy ché nay.

11. PIEU KIEN TIEN HANH DAI HOL:

Dieu 4. Pic¢u kién tién hanh Dai hoi

Cudc hop Dai hoi déng cd dong duoc tién hanh khi ¢6 sb ¢o dong du hop dai
dién it nhat 50% s6 co phan c6 quyén biéu quyét theo danh sach c6 déng ctua Cong
ty do Trung tdm Luu ky chimg khoan Viét Nam chdt tai ngay dang ky cudi cung:
24 /03 /2025.

11l. QUYEN VA NGHIA VU CUA CAC BEN THAM GIA DAI HOL:

Pic¢u 5. Pidu kién tham dy Pai hji

Tat ca cac co dong la ca nhan, 12 nguoi dai dién theo Gy quyén cua co dong, 1a
t6 chirc s¢ hiru c6 phan pho thong ctia Cong ty (theo Danh sich cé dong so: V445
/2025-DHP/VSDC-PK ciia Cong ty do Tong cong ty Luwu ky va Bii trir chitng khodn
Viét Nam IGp tai ngay 26/03/2025) hodc ngudi dai dién theo ty quyén bang vin ban

cua cd dong.



Pi¢u 6. Quy dinh vé Uy quyén

6.1. Viéc uy quyén cho nguoi dai dién du hop DPai hoi déng cd dong phai lap
thanh vian ban theo mau cua cong ty va phai co chit ky theo quy dinh sau day:

— Truong hop ¢ dong 14 ca nhan 1a nguoi uy quyén thi Gidy uy quyén phai c6
chit ky cua c6 dong d6 va ngudi dugc uy quyén du hop;

— Trudng hop ngudi dai dién theo uy quyén cta cb dong 1a to chirc 12 nguoi uy
quyén thi Gidy ty quyén phai c6 chit ky cta nguoi dai dién theo uy quyén, ngudi
dai dién theo phap luat ctia ¢ dong va ngudi dugc uy quyén du hop;

— Trong trudng hop khéc thi Gidy ty quyén phai c6 chit ky ciia ngudi dai dién
theo phap luit cta c6 déng va ngudi dugce uy quyén du hop.

— Déi voi truong hop ty quyén theo vu viée (trong truong hop cé dong la cd
nhdn/té chire meée ngodi khéng cé ngwoi dai dién theo quy dinh trén) thi c6 thé uy
quyén lai cho ¢4 nhan/to chirc trong nudc khac tham du cudc hop va biéu quyét tai
DHCD theo quy dinh tai Khoan 1, Piéu 144 va Khoan 1 Piéu 15, Luat Doanh nghiép
2020.

6.2. Cac truong hop Gidy uy quyén dugc 1ap thanh vin ban khong theo mau
ctia cong ty s& do Chu toa dai hdi c6 toan quyén quyét dinh tinh hop 18 cua Gidy uy
quyén dé.

6.3. Mot nguoi ¢ thé lam dai dién theo Gy quyén cho mot hoic nhiéu c6 dong.

6.4. Ngudi duoc ty quyén du hop Pai hoi dong cd dong phai ndp vin ban uy
quyén trude khi vao phong hop.

Piéu 7. Quyén va nghia vu ciia cic ¢d dong tham du dai hoi

7.1. Quyén ciia cac c6 dong tham du dai hoi

— Puoc truc tiép tham du hodc uy quyén cho ngudi khac tham du hop dai hoi
bang vin ban ty quyén theo mau;

— Khi tham dy cudc hop dai hoi c6 dong thudng nién, mdi cd dong/ dai dién cd
dong khi t&1 tham dy cudc hop Dai hoi déng cd dong déu nhan dugc Phiéu biéu
quyét co ghi s6 c¢d phan twong tmg hodc Phiéu bau ctiia minh dbi voi cac van dé thao

luan tai cudc hop;



— Puoc thao luan va biéu quyét tat ca cac van dé thudc thim quyén cta Pai hoi
theo quy dinh cuia Luat Doanh nghiép, cac van ban quy pham phép luat khéc c6 lién
quan va Diéu 18 Cong ty;

— Puoc Ban to chirc thong bao nd1 dung, chuong trinh Dai hoi;

— Duoc phat cac tai liéu ndi dung, chuong trinh Pai hoi kem theo;

— (6 dong dén Pai hoi dong c6 dong mudn co quyén dang ky ngay va sau do
c6 quyén tham gia va biéu quyét ngay tai Pai hoi, nhung Chu toa khong c6 trach
nhiém dimg Pai hoi d6 dé cho c6 dong dang ky va hiéu luc cua cac dot biéu quyét
d3 tién hanh s& khong bi anh huong.

7.2. Nghia vu ciia cac c6 dong phd thong khi tham du Pai hoi

— Tuén thu ding theo cic quy dinh cua Luat doanh nghiép, Diéu 18 Cong ty va
quy ché nay;

— Khi c6 dong hoic nguoi duoc iy quyén dén tham dy dai hoi phai hoan thanh
cac thi tuc dang ky tham gia Dai hoi véi Ban to chirc Pai hoi va xuat trinh cac gidy
to sau:

e Thu mdi tham dy dai hoi (néu c6).
e Gidy chirng minh nhan dan hoic Ho chiéu.
e Gidy ty quyén hop 1¢ (trudng hop duge ty quyén tham du dai hoi).

— Nghiém tac chap hanh noi quy tai cudc hop Dai hoi ddng cd dong, ton trong
két qua lam vi¢c tai Pai hoi;

— Phat biéu va biéu quyét phu hop véi huéng dan cuia Ban to chirc va ton trong
su diéu khién Dai hdi cua Chi toa Pai hoi;

— Vi¢c ghi am, ghi hinh Pai hoi phai dugc thong bao cong khai va dugc su chép
thuan cua Chu toa Pai hoi.

— Tu tac vé cac chi phi dé tham du dai hoi (nhu phuong tién di lai, an ué)ng,
nghi ngoi...).

Piéu 8. Quyén va nghia vu ciia Chii toa Pai hdi va Ban thu ky

8.1. Quyén va nghia vu ciia Chii toa Pai hoi



— Cudc hop PHCP sé& do Chu tich HPQT lam chu toa tién hanh diéu khién Dai
hoi;

- Quyét dinh cta chu toa vé van dé trinh ty, thi tuc hodc cac sy kién phat sinh
ngoai chuong trinh cuia Pai hoi ¢ dong s& mang tinh phan quyét cao nhat;

— Chu toa Dai hoi c6 thé tién hanh cic cong viéc ma ho thay 13 can thiét dé diéu
khién Dai hoi cb dong mot cach hop 1€ va co6 trat tu; hoac dé Pai hoi phan anh dugc
mong muén cua da sd tham du;

— Chu toa c¢6 quyén khong tra 101 hodc chi ghi nhan cac ¥ kién dong gop cua cb
d6ng néu cac ndi dung dong gop, kién nghi nam ngoai ndi dung xin ¥ kién dai hoi;

— Chu toa chi dinh Ban thu ky DPai hoi;

— Khong can léy y kién cua Dai hoi, bit ¢t lac nao Chu toa Pai hoi ¢d dong
cling c6 thé tri hodn Pai hoi dén mot thoi diém khac (pht hop véi Luat doanh nghiép
va Piéu 1é cta Cong ty) va tai mot dia diém khéac do Chu toa quyét dinh néu nhén
thdy rang:

e Hanh vi ctia nhitng ngudi ¢6 mit can trd hodc c6 kha ning can tro dién
bién co trat tu cta cudc hop.
e Su tri hodn 1a can thiét dé céac cong viéc cua Pai hoi duogc tién hanh mot
cach hop I¢.
e Thoi gian hodn t6i da khong quéa ba ngay, ké tir ngay cudc hop du dinh
khai mac.
8.2. Quyén va nghia vu ciia Ban thu ky Pai hi

— Ban thu ky Pai hoéi do Chu toa chi dinh.

— Ban thu ky c6 chtic nang 1ap Bién ban dai hoi va thuc hién cac cong viée trg
gitp theo sy phan cong cua Chu toa.

Piéu 9. Ban kiém phiéu

— Ban kiém phiéu bao gdm 01 trudng ban va cac thanh vién do Chu toa dai hoi
dé ctr va duoc Pai hoi ddng cd dong thong qua bang hinh thirc gio tay biéu quyét
tryc tiép tai dai hoi. Thanh vién Ban kiém phiéu c6 thé khong phai 1a c6 dong cia

Cong ty.



— Bankiém phiéu ¢6 nhiém vu kiém tra, giam sat viéc bo phiéu cta cac co dong
va to chuc kiém phiéu.

— Ban kiém phiéu c6 trach nhiém 1ap bién ban két qua kiém phiéu va coéng bd
trudc Dai hoi; giao lai bién ban va toan bo phiéu bau cho Chu toa Pai hoi.

— Moi cong viée kiém tra, 1ap bién ban va cong bd két qua kiém phiéu, Ban
kiém phiéu phai 1am trung thuc, chinh xac va phai chiu trach nhiém vé két qua do.

IV. TIEN HANH DAI HOI:

Picu 10. Noi dung tién hanh Pai hoi: Dai hoi s& lan luot thao luan va théng qua
cac ndi dung theo chuong trinh Pai hoi.
Piéu 11. Thé thic biu quyét thong qua cac quyét dinh tai Pai hji

Viéc biéu quyét cc van dé tai Pai hoi tuy truong hop sé dugc thuc hién theo
cac hinh thurc dudi day:

11.1. Biéu quyét theo hinh thirc b6 phiéu

a. Viéc biéu quyét cac ndi dung trong Piéu 10 s& duoc thuc hién theo hinh thic
b6 phiéu kin va bao dam minh bach va céng bang. Cac ndi dung biéu quyét dugc
ghi trong Phiéu biéu quyét s& duoc cd dong/dai dién theo ty quyén cua cd dong biéu
quyét bang viéc lya chon mét trong ba phuong an Tan thanh hoic Khéng tan
thanh hodc Khong ¢é y Kién vao timg noi dung can lay y kién. (Chi chon mét trong
ba phwong dn bang cach danh ddau nhdn (X) vdo cét va ndi dung twong g dong
thoi dé trong hai 6 con lai).

b. Cac ¢6 dong bo phiéu theo nguyén tic sau:

— Pung Diéu 18, dung Luat va chinh xAc.

— Viéc bo phiéu duoc bat dau tir khi c¢6 hiéu 1énh cia Chu toa cudc hop hodc
Truéng ban kiém phiéu. Trudng hop biéu quyét thong qua Poan Chu tich, Ban thu
ky, Ban kiém phiéu, Noi dung Dai hoi sé dugc biéu quyét bang hinh thirc gio tay tai
DPai hoi.

— Sau khi két thuc viéc bo phiéu, hom phiéu s& dugc niém phong va nhiing c6
d6ng khong tham gia bo phiéu duoc coi nhu khéng c6 ¥ kién.

— Viéc kiém phiéu dugc tién hanh ngay sau khi viéc bo phiéu két thiic va thing



phiéu duoc niém phong.

c. Cac phiéu biéu quyét khong hop 1¢ s& khong dugc tinh bao gdom:

— Phiéu khong theo mau do Ban t6 chirc phat ra va khong c6 dau cua Cong ty;

— Phiéu bi rach, gach, tiy x06a, sira chira hodc ghi thém nhing thong tin khac,
thém ky hiéu;

— Phiéu c6 ghi nhiéu ¥ kién khac nhau trong cting mot ndi dung biéu quyét thi
phan biéu quyét d6 khong hop 18.

Viéc biéu quyét dbi voi timg ndi dung can thong qua trong Phiéu biéu quyét 1a
doc 1ap v6i nhau va tinh hop 18 ctia phan biéu quyét noi dung nay khong lam anh
huéng dén tinh hop 1& ctia cic nodi dung biéu quyét khac.

d. Truong hop c6 dong trong qua trinh ghi Phiéu biéu quyét bi nham 13n voi
diéu kién va chua bo vao thung phiéu thi duoc quyén truc tiép gap Trudng ban kiém
phiéu xin ddi lai Thé biéu quyét nham dam bao quyén loi cho co dong.

11.2. Biéu quyét truec tiép

Viéc biéu quyét truc tiép duoc ap dung dbi voi cac truong hop khong ap dung
hinh thirc biéu quyét quy dinh tai Piéu 11.1 trén day. Truong hop biéu quyét truc
tiép tai cudc hop, c6 dong/dai dién theo Gy quyén cuia cd dong biéu quyét vé van dé
can lay y kién bang cach gio tay hoic gio Thé biéu quyét ciia minh 1én hodc bang
hinh thirc khéc theo su diéu khién ctua Chu toa. Ban kiém phiéu s& ghi lai sé phiéu
tan thanh, khong tan thanh va khong c6 ¥ kién dé cong bd két qua biéu quyét trudc
Dai hoi.

Pi¢u 12. Quy dinh viéc kiém phiéu d6i véi hinh thirc biéu quyét biang bé phiéu

12.1. T6 chirc kiém phiéu

Viéc kiém phiéu phai dugc Ban kiém phiéu tién hanh tai phong kin ngay sau
khi cudc bo phiéu két thic. Ban kiém phiéu khong gach xo4, stra chita trén phiéu
biéu quyét.

12.2. Cong bo két qua kiém phiéu

— Sau khi qua trinh kiém phiéu biéu quyét hoan thanh Ban kiém phiéu lap bién
ban kiém phiéu va c6 chit ky ctia Truong ban kiém phiéu thay mit cho Ban kiém

phiéu.



— Trudng ban kiém phiéu thay mat Ban kiém phiéu doc bién ban két qua kiém
phiéu trude Pai hoi.

Piéu 13. Phat biéu y kién tai Pai hoi

— (6 dong hodc dai dién uy quyén dén dy hop khi phat biéu y kién phai gio tay
Xin y kién va duge su chép thuan cta Chu toa dai hoi. Co dong hodc dai dién uy
quyén dén du hop c6 thé dang ky ndi dung phat biéu tai Pai hoi véi Poan Chu tich
qua thu ky Dai hdi bang phiéu dit cau hoi. Khi Chi toa chi dinh ai thi ngudi d6 phat
biéu. Noi dung phat biéu can ngin gon, va phu hop véi ndi dung dang thao ludn tai
Dai hoi.

— (6 dong khong phat biéu lai nhitng ¥ kién da dugc c6 dong khac phat biéu va
chi cac ¥ kién phat biéu phu hop v6i ndi dung chuong trinh Pai hoi méi dugc ghi
vao Bién ban cudc hop.

Pi¢u 14. Thong qua quyét dinh tai Pai hoi

— Céc van dé cua Pai hoi duoc thong qua khi c6 su chép thuén cta cac ¢ dong
c6 quyén biéu quyét co mit truc tiép hoic thong qua dai dién duoc ty quyén co mit
tai Pai hoi voi ty 1& theo quy dinh trong Diéu 18 ctia Cong ty va quy dinh cua Luat
Doanh Nghiép;

—~ Co dong hodc dai dién dugc uy quyén dén du hop thuc hién biéu quyét dé
dong ¥, khong dong ¥ hodc khong co ¥ kién d6i v6i nhitng van dé phai thong qua
trong Pai hoi theo quy dinh tai Piéu 11 Quy ché nay.

V. KET THUC DAI HOL:

Piéu 15. Bién ban cudc hop Pai hdi c6 dong: Tat ca cic ndi dung tai cudc hop Dai
hoi cd dong phai duoc Thu ky Pai hoi ghi vao s6 bién ban ciia Cong ty. Bién ban
cudc hop duogc doc va thong qua trudce khi bé mac cude hop va dugc luu gitr vao )
bién ban cua Cong ty.
Piéu 16. Nghi quyét ciia Pai hdi dong c6 dong

— Can ct két qua tai Pai hdi, Chu toa ra Nghi quyét cua Dai hoi déng co dong
vé céc van dé d3 duoc Pai hoi thong qua.

— Céc co dong, thanh vién HPQT, Ban Kiém soat, Tong giam ddc co quyén



yéu cau Toa 4n hodc Trong tai xem xét, huy bé mot phﬁn hoac toan bd quyét dinh
ctia PHPCPD phu hop véi quy dinh ciia Piéu 147 Luat Doanh nghiép.
V1. PIEU KHOAN KHAC:

Piéu 17. Trwong hop to chire cude hop Pai hdi c6 dong khong thanh

— Trudng hop cudc hop lan thir nhat khong du diéu kién tién hanh theo quy dinh
tai Picu 4 Quy ché nay, thi dugc triéu tap 1an thir 2 trong thoi han ba muoi ngay, ké
tr ngay cudc hop lan thir nhat du dinh khai mac. Cudc hop ctia Pai hoi dé)ng co dong
tht hai duge tién hanh khi c6 sb cb dong du hop dai di¢n it nhét 33% s6 ¢b phén co
quyén biéu quyét.

— Truong hop cude hop triéu tap lan thir hai khéng du diéu kién tién hanh theo
quy dinh tai khoéan 1 Piéu nay, thi duoc tri¢u tap lan hop thr ba trong tho1 han hai
muoi ngay, ké tir ngay cudc hop lan thir hai du kién khai mac. Trong trudng hop
nay, cudc hop cua Dai hoi déng cd dong duogc tién hanh khong phu thude vao s6 ¢
dong du hop.

Picu 18. Mot s6 quy dinh khac: Sau cudc hop, Chu tich Hoi dong quan tri cam két
thuc hién tot phuwong 4n san xuat kinh doanh cung cac van dé duoc thong qua tai
Nghi quyét ciua Dai hoi va tuyén bd bé mac Dai hoi.

VIl. PIEU KHOAN THI HANH:
Piéu 19. Hiéu e thi hanh: Quy ché ndy bao gdm 07 phan, 19 diéu va duoc HDQT

Cong ty ap dung tai cudc hop Pai hoi déng cd dong thuong nién nam 2025 cuia Cong
ty dién ra vao ngay 25 thang 04 nim 2025 va c6 hiéu luc thi hanh ngay sau khi duoc
Pai hoi dong c6 dong thong qua./.

TM. HOI PONG QUAN TRI
CHU TICH

(Pa ky)
Hoang Thanh Hai




HAI PHONG ELECTRICAL SOCIALIST REPUBLIC OF VIETNAM
MECHANICAL JSC (DHP) Independence - Freedom — Happiness

Hai Phong, April 25th, 2025
REGULATIONS ON ORGANIZING
THE 2025 ANNUAL GENERAL MEETING OF
SHAREHOLDERS
HAI PHONG ELECTRICAL AND MECHANICAL JOINT
STOCK COMPANY

I. GENERAL PROVISIONS:

Article 1. Scope of regulation

These Regulations shall apply to the organization of the annual General
Meeting of Shareholders of Hai Phong Electrical Mechanical JSC (hereinafter
referred to as “the Company™).

Article 2. Subjects of application

These Regulations shall specifically stipulate the conditions for organizing the
meeting, the rights and obligations of the parties participating in the meeting and the
procedures for conducting the meeting.
Article 3. Validity

Shareholders and parties participating in the 2025 Annual General Meeting

of Shareholders of the Company shall be responsible for complying with the
provisions of these Regulations.

I1I. CONDITIONS FOR CONDUCTING THE GENERAL MEETING:

Article 4. Conditions for conducting the General Meeting

The General Meeting of Shareholders shall be held when the number of
shareholders attending the meeting represents at least 50% of the shares with voting
rights according to the list of shareholders of the Company as finalized by the
Vietnam Securities Depository Center on the last registration date: March 24th,
2025.

II1. RIGHTS AND OBLIGATIONS OF PARTIES PARTICIPATING IN
THE GENERAL MEETING:




Article 5. Conditions for attending the General Meeting

All shareholders who are individuals, authorized representatives of
shareholders, organizations owning common shares of the Company (according to
the List of Shareholders No.: V445/2025-DHP/VSDC-DK of the Company
established by the Vietnam Securities Depository and Clearing Corporation on

March 26, 2025) or representatives authorized in writing by shareholders.

Article 6. Provisions on Authorization

6.1. The authorization for a representative to attend the General Meeting of

Shareholders must be made in writing according to the company's form and must be

signed according to the following regulations:

e In case the shareholder is an individual who is the principal, the Authorization
Letter must be signed by that shareholder and the person authorized to attend
the meeting;

¢ In case the authorized representative of the shareholder is an organization who
is the principal, the Authorization Letter must be signed by the authorized
representative, the legal representative of the shareholder and the person
authorized to attend the meeting;

e In other cases, the Authorization Letter must be signed by the legal
representative of the shareholder and the person authorized to attend the
meeting.

e In case of authorization by case (in case the shareholder is a foreign
individual/organization without a representative as prescribed above), he/she
can re-authorize another domestic individual/organization to attend the meeting
and vote at the General Meeting of Shareholders as prescribed in Clause 1,
Article 144 and Clause 1, Article 15, Law on Enterprises 2020.

6.2. In cases where the Power of Attorney is made in writing not according to the

company's form, the Chairman of the meeting has the full authority to decide on the

validity of such Power of Attorney.

6.3. One person can act as an authorized representative for one or more shareholders.



6.4. The person authorized to attend the General Meeting of Shareholders must

submit the authorization document before entering the meeting room.

Article 7. Rights and obligations of shareholders attending the meeting

7.1. Rights of shareholders attending the meeting

To directly attend or authorize another person to attend the meeting by written
authorization according to the form;

When attending the annual meeting of shareholders, each
shareholder/shareholder representative when attending the meeting of the
General Meeting of Shareholders shall receive a Voting Form with the
corresponding number of shares or their Voting Form for the issues discussed
at the meeting;

To discuss and vote on all issues under the authority of the General Meeting
according to the provisions of the Law on Enterprises, other relevant legal
documents and the Company Charter;

To be informed by the Organizing Committee of the content and program of
the General Meeting;

To be distributed documents on the content and program of the General
Meeting;

Shareholders who arrive late at the General Meeting of Shareholders have the
right to register immediately and then have the right to participate and vote
immediately at the General Meeting, but the Chairman is not responsible for
stopping the General Meeting for shareholders to register and the validity of

the votes that have been conducted will not be affected.

7.2. Obligations of ordinary shareholders when attending the General Meeting

Comply with the provisions of the Enterprise Law, the Company Charter and
this regulation;

When shareholders or authorized persons attend the General Meeting, they
must complete the procedures for registering to attend the General Meeting
with the General Meeting Organizing Committee and present the following

documents:



o Invitation to attend the General Meeting (if any).

o Identity card or Passport.

o Valid authorization letter (in case of being authorized to attend the

General Meeting).

Strictly comply with the regulations at the General Meeting of Shareholders,
respect the results of the work at the General Meeting;
Speak and vote in accordance with the instructions of the Organizing
Committee and respect the direction of the General Meeting by the General
Meeting Chairman,;
Recording and filming the General Meeting must be publicly announced and
approved by the General Meeting Chairman.
Self-funding of expenses to attend the conference (such as transportation,

food, accommodation, etc.).

Article 8. Rights and obligations of the Chairman of the General Meeting and

the Secretariat

8.1. Rights and obligations of the Chairman of the General Meeting

The General Meeting of Shareholders will be chaired by the Chairman of the
Board of Directors to conduct the General Meeting;

The Chairman's decision on matters of order, procedures or events arising
outside the agenda of the General Meeting of Shareholders will be of the
highest judgment;

The Chairman of the General Meeting may carry out the work that they deem
necessary to conduct the General Meeting of Shareholders in a valid and
orderly manner; or so that the General Meeting reflects the wishes of the
majority of attendees;

The Chairman has the right not to respond or only acknowledge the
contributions of shareholders if the contributions and recommendations are
outside the content of the General Meeting's request for opinions;

The Chairman appoints the General Meeting's Secretariat;



Without consulting the General Meeting, the Chairman of the General

Meeting of Shareholders may at any time postpone the General Meeting to

another time (in accordance with the Enterprise Law and the Company's

Charter) and at another location decided by the Chairman if he finds that:

e The conduct of those present obstructs or is likely to obstruct the orderly
progress of the meeting.

e The postponement is necessary for the work of the General Meeting to be
conducted properly.

e The maximum postponement period shall not exceed three days from the
date the meeting is scheduled to open.

8.2. Rights and obligations of the Congress Secretariat

— The Congress Secretariat is appointed by the Chairman.

— The Secretariat has the function of preparing the Congress Minutes and

performing supporting tasks as assigned by the Chairman.

Piéu 9. Vote counting committee

The Ballot Counting Committee consists of 01 head and members nominated
by the Chairman of the General Meeting and approved by the General
Meeting of Shareholders by a show of hands voting directly at the General
Meeting. Members of the Ballot Counting Committee may not be
shareholders of the Company.

The Ballot Counting Committee is responsible for checking and supervising
the voting of shareholders and organizing the counting of votes.

The Ballot Counting Committee is responsible for making minutes of the vote
counting results and announcing them before the General Meeting; handing
over the minutes and all ballots to the Chairman of the General Meeting.

All work of checking, making minutes and announcing the vote counting
results, the Ballot Counting Committee must do it honestly, accurately and be
responsible for those results.

IV. CONDUCTING THE CONGRESS:




Article 10. Contents of the Congress: The Congress will discuss and approve the
contents according to the Congress program.
Article 11. Voting procedures for passing decisions at the Congress
Voting on issues at the Congress, depending on the case, will be carried out in
the following forms:
11.1. Voting by ballot
a. Voting on the contents in Article 10 will be conducted by secret ballot and
ensure transparency and fairness. The voting contents recorded in the Voting Form
will be voted by shareholders/authorized representatives of shareholders by
choosing one of the three options of Agree or Disagree or No opinion on each
content that needs to be voted on. (Only choose one of the three options by marking
(X) in the corresponding column and content and leaving the remaining two boxes
blank).
b. Shareholders vote according to the following principles:
- Inaccordance with the Charter, in accordance with the Law and accurately.
- Voting begins when the Chairman of the meeting or the Head of the Ballot
Counting Committee gives the signal. In case of voting through the
Presidium, the Secretariat, the Ballot Counting Committee, the Content of
the Congress will be voted on by a show of hands at the Congress.
- After the voting is over, the ballot box will be sealed and shareholders who
do not vote will be considered as having no opinion.
- The vote counting will be conducted immediately after the voting is over
and the ballot box is sealed.
c. Invalid ballots will not be counted, including:
- Ballots that do not follow the form issued by the Organizing Committee
and do not have the Company's seal;
- Ballots that are torn, crossed out, erased, corrected or have other
information or symbols added;
- Ballots that have different opinions in the same voting content, that voting

part is invalid.



The voting for each content to be approved in the Voting Form is independent
of each other and the validity of the voting part of this content does not affect the
validity of other voting contents.

d. In case a shareholder makes a mistake in the process of filling out the Voting
Form and has not yet put it in the ballot box, he/she has the right to directly meet
the Head of the Vote Counting Committee to request a replacement Voting Form to
ensure the shareholder's rights.

11.2. Direct voting

Direct voting is applied in cases where the voting form specified in Article 11.1
above 1s not applicable. In case of direct voting at the meeting,
shareholders/authorized representatives of shareholders vote on the issue requiring
opinions by raising their hands or raising their voting cards or by other forms under
the direction of the Chairman. The counting committee will record the number of
votes in favor, against, and without opinions to announce the voting results before
the General Meeting.

Article 12. Regulations on vote counting for voting by ballot
12.1. Organization of vote counting
The counting of votes must be conducted by the Counting Committee in a
closed room immediately after the voting ends. The Counting Committee shall not
erase or make corrections on the voting ballot.

12.2. Announcement of vote counting results

- After the vote counting process is completed, the Ballot Counting Committee
will draw up a vote counting record and have it signed by the Head of the
Ballot Counting Committee on behalf of the Ballot Counting Committee.

- The Head of the Ballot Counting Committee, on behalf of the Ballot Counting
Committee, reads the minutes of the vote counting results before the
Congress.

Article 13. Speaking at the Congress
- Shareholders or authorized representatives attending the meeting when

expressing their opinions must raise their hands to ask for opinions and
7



receive approval from the Chairman of the meeting. Shareholders or
authorized representatives attending the meeting can register the content of
their speech at the meeting with the Presidium through the Secretary of the
Meeting using a question form. When the Chairman designates someone, that
person will speak. The content of the speech must be concise and consistent
with the content being discussed at the meeting.

Shareholders do not repeat opinions that have been expressed by other
shareholders and only opinions expressed in accordance with the content of

the meeting agenda will be recorded in the meeting minutes.

Article 14. Approval of decisions at the Congress

The 1ssues of the General Meeting are approved when there is approval from
shareholders with voting rights present in person or through authorized
representatives present at the General Meeting with the ratio as prescribed in
the Company's Charter and the provisions of the Law on Enterprises;
Shareholders or authorized representatives attending the meeting shall vote to
agree, disagree or have no opinion on the issues to be approved at the General
Meeting as prescribed in Article 11 of this Regulation.

V. END OF CONGRESS:

Article 15. Minutes of the General Meeting of Shareholders:

All contents of the General Meeting of Shareholders must be recorded by the

Secretary of the General Meeting in the Company's minutes book. The minutes of

the meeting must be read and approved before the closing of the meeting and kept

in the Company's minutes book.

Article 16. Resolutions of the General Meeting of Shareholders

Based on the results of the General Meeting, the Chairman shall issue
Resolutions of the General Meeting of Shareholders on the issues approved
by the General Meeting.

Shareholders, members of the Board of Directors, the Board of Supervisors,
and the General Director have the right to request the Court or Arbitration to

review and annul part or all of the decisions of the General Meeting of
8



Shareholders in accordance with the provisions of Article 147 of the Law on
Enterprises.
VI. OTHER TERMS:

Article 17. Cases in which the General Meeting of Shareholders fails

- In case the first meeting does not meet the conditions for holding a meeting
as prescribed in Article 4 of this Charter, a second meeting shall be convened
within thirty days from the date of the first meeting scheduled to open. The
second General Meeting of Shareholders shall be convened when the number
of shareholders attending the meeting represents at least 33% of the voting
shares.

- In case the second meeting does not meet the conditions for holding a meeting
as prescribed in Clause 1 of this Article, a third meeting shall be convened
within twenty days from the date of the second meeting scheduled to open. In
this case, the General Meeting of Shareholders shall be convened regardless
of the number of shareholders attending the meeting.

Article 18. Some other regulations: After the meeting, the Chairman of the Board
of Directors commits to implementing the production and business plan and the
issues approved in the Resolution of the Congress and declares the Congress closed.
VII. IMPLEMENTATION PROVISIONS:

Article 19. Effective date:

This Regulation consists of 07 parts, 19 articles and is applied by the Board of
Directors of the Company at the Company's 2025 Annual General Meeting of
Shareholders held on April 25th, 2025 and takes effect immediately after being
approved by the General Meeting of Shareholders./.

ON BEHALF OF THE BOD
CHAIRMAN

Hoang Thanh Hai
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PIEN CO HAI PHONG

CONG HOA XA HQI CHU NGHIA VIET NAM

Poc lap - Tw do - Hanh phuc

S6: 01 /2025/DHP/BC-HPQT

HAI PHONG ELECTRICAL
MECHANICAL JSC

No: 01 /2025/DHP/BC-HDPQT

Hai Phong, ngay 25 thang 04 nam 2025

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom — Happiness

Hai Phong, April 25th, 2025

BAO CAO HOAT PONG CUA HOI PONG QUAN TRI (HPQT) NAM 2024
VA KE HOACH, PHUONG HUONG HOAT PONG NAM 2025
REPORT ON THE ACTIVITIES OF THE BOARD OF DIRECTORS IN 2024

AND PLANS AND ORIENTATIONS FOR 2025

Kinh thua Pai hoi !
Thay mat HDQT CTCP bién co Hai Phong, t6i xin trinh bay bao céo hoat dong ctuia
HDQT cong ty nim 2024 va ké hoach, phuong huéng hoat dong nim 2025 nhu sau:

Dear Shareholders,
On behalf of the Board of Directors (BOD) of Hai Phong Electromechanical Joint Stock Company,
I would like to present the 2024 activity report and the plan and operational direction for 2025 as

follows:

1. V& co cAu nhan su/ Board of Directors Structure:

HDQT Cong ty gdbm 05 thanh vién, cu thé/ The Board of Directors consists
of 5 members:

S;()T HOQ VA TEN/ Full Name CHUC VU/ Position
. - Chu tich HBQT

1 Hoang Thanh Hai Chairman of the BOD

Pho6 Chu tich HDQT

2 | Mai Van Minh Vice Chairman of the

BOD

N . Uy vién HDQT

3 | L& Thi Bich Hug Member of the BOD
. . Uy vién HDQT

4 Trinh Thi Lan Phuong Member of the BOD
X Uy vién HDQT

5 | Nguyén Minh Chung Member of the BOD

11. Hoat dong cua HDOT nam 2024/Activities of the BOD in 2024:

1. Té chire cac cudc hop dinh kv va bit thuwong/ Regular and Extraordinary

Meetings:
1.1. Ngay 29/01/2024: HDQT Céng ty da hop ban vé két qua hoat dong san xuét

kinh doanh nim 2023 va thong qua Phuong an ké hoach san xuét kinh doanh



1.2.

1.3.

1.4.

1.5.

1.6.

1.7.

nam 2024 (Jan 29th, 2024: Discussed 2023 business results and approved
2024 business plan.)

Ngay 04/3/2024: HPQT hop ban vé ngay t6 chirc Dai hoi dong c6 dong
thudng nién nim 2024, cac ndi dung can thong qua tai Pai hoi va uy quyén
cho cac Ong/Bé Téng Giam dbc, Pho Téng Giam dbc thuc hién cac thu tuc
lién quan dé t6 chirc PHPCDTN niam 2024 (March 4, 2024: Discussed the
2024 Annual General Meeting (AGM) and authorized the CEO and Deputy
CEO to handle related procedures.)

Ngay 06/5/2024: HPQT hop ban vé viéc vay von, cap tin dung tai Ngan hang
ACB — CN Hai Phong dé phuc vu san xuat kinh doanh ctia Cong ty, trién khai
cac ndi dung da dugc thong qua tait PHPCDTN nam 2024. Giao cho Ban
Tong Giam doc 1am cac tha tuc dé chi tra c6 tirc con lai nam 2023 (May 6th,
2024: Approved bank loan and credit at ACB Bank — Hai Phong branch;
approved dividend payment procedures for 2023.)

Ngay 05/7/2024: HPQT hop ban vé két qua san xuat kinh doanh 06 thang dau
nam 2024, danh gia cong tac quan 1y diéu hanh trong 6 thang dau nam va dinh
huéng san xuat kinh doanh 6 thang cubi nam 2024. (July 5th, 2024:
Reviewed business performance in the first half of 2024 and outlined
directions for the second half.)

Ngay 13/09/2024: HDQT hop ban vé két qua san xuat kinh doanh 09 thang
dAu nam, danh gia thiét hai sau con bao s6 3 (bao Yagi) va chi dao céc cong
tac khic phuc thiét hai sau bo cung cac van dé lién quan dén cong tac quan 1y
diéu hanh cong ty. (Sep 13th, 2024: Reviewed 9-month business results,
assessed damages from Typhoon Yagi, and directed recovery efforts.)

Ngay 29/11/2024: Hop danh gia tinh hinh san xuat kinh doanh nam 2024, ban
vé ké hoach san xuét nam 2025 va dy kién chi tam ung 5% ¢6 tirc nam 2024,
( Nov 29th, 2024: Evaluated 2024 business performance and proposed a
5% interim dividend for 2024.)

Ngay 03/12/2024: Quyét dinh mirc chi tam tng cd tic ndm 2024 voéi ty 16 1a

5%, kién toan cac chirc danh quan 1y trong cong ty cung cac van dé khéac. (Dec



3rd, 2024: Decided to pay 5% interim dividend, restructured company
management roles.)
* Ngay 26/4/2023: CTCP Dién co Hai Phong dd té chirc thanh cong Pai hdi dong
c6 déng thwong nién nam 2024 tai Hoi truong tru s¢ Cong ty. (Apr 26th, 2023:
Successfully held the 2024 Annual General Meeting.)

2. Coéng tic quéan 1y va chi dao diéu hanh Céng ty/Management and

Executive Direction:

Céc cudc hop cia HPQT cong ty trong ndm 2024 da ban va dua ra nhitng dinh
huéng, nhiing quyét dinh kip thoi, diing dan trong cong tac quan 1y va diéu hanh
cong ty. (The BOD provided timely and appropriate directions and decisions for
company management and operations in 2024)

2.1. Két qua thuc hién dwoc trong niim 2024/2024 Results:

K& hoach 2024/2024 Plan Thue hién 2024/Actual 2024 | Thuc hién

So lrgng | Doanh thu (d) S6 so véi KH
Quantity |  Revenue (d) lwgng Doanh thu (d) | Completion

Nhém hang hoa
Product Group

Quat dan dung Phong lan
Phong Lan Household 210.000 82.900.000.000 | 144.678 | 57.272.580.214 68,89%
Fans

Quat cong nghiép Gale 40.000 | 37.600.000.000 | 30.783 | 29.000.250.198 76,96%
Gale Industrial Fans

Quat Mitsubishi 68.000 | 103.600.000.000 | 54.346 | 84.828.295.035 79,92%
Mitsubishi Fans

Long quat 500.000 | 31.900.000.000 | 423.007 | 26.676.168.523 84,60%
Various fan cages

Vit tu va BTP khac

Materials, components, 26.000.000.000 41.157.935.485 158,30%
processing...

TONG CONG/TOTAL 282.000.000.000 238.935.229.455 84,73%

2.2. K& hoach san xuat kinh doanh niim 2025/2025 Business Plan:

STT Noi dung PVT S6 lwong
Quat dién dan dung Phong Lan -
01 Phong Lan Household Fans Cai 130.000
0 Quat cong nghié¢p Gale Céi 34.000

Gale Industrial Fans
Quat nhap khau Mitsubishi
Mitsubishi Fans

04 | LOng quat cac loai Bo 450.000
Various fan cages

03 Cai 68.000




Vit tu, linh kién, gia cong...
Materials, components, processing...
Tong doanh thu

Total Revenue

Loi nhuan sau thué TNDN

Net Profit after CIT

Loi nhudn sau thué TNDN tir hoat
déng san xudt kinh doanh Pong 12.500.000.000
From Production and Business
Loi nhudn sau thué TNDN tir hoat
déng dau tw von Pong 1.000.000.000
From Capital Investment

Phuong 4n chi tra c6 tirc

Dividend Distribution Plan

Nop NSNN

State Budget Contribution

Thu nhép binh quan nguoi lao dong
Average Employee Income

05 DPong 28.000.000.000

06 Dong 260.000.000.000

Pong 13.500.000.000

07

08 % 10%/MGCP/VDL

09 Dong 11,000,000,000

10 Pong 11.000.000

Nam 2024, HPQT Cong ty chi dao Ban diéu hanh tich cuc trién khai hoat dong San
xudt kinh doanh theo Nghi quyét cia PHDCPD thudng nién di thong qua, tap trung toi
da nguodn lyc vao to chirc san xuat, lap rap quat dién mang thuong hiéu Phong lan, Gale:

In 2024, the Board of Directors of the Company directed the Executive Board to
actively implement production and business activities according to the Resolution of
the Annual General Meeting of Shareholders, focusing maximum resources on
organizing the production and assembly of electric fans under the Phong Lan and Gale
brands:

e Quat gia dung thuong hiéu Phong Lan: 40 mau;
40 models of Phong Lan fans

e Quat Cong nghiép Gale: 51 mau;
51 models of Gale industrial fans

e Quat nhip khau Mitsubishi: 15 mau;
15 models of Mitsubishi fans

e Long quat cac loai: hon 15 miu san pham.
Over 15 types of fan covers

Trong Quy 1 va Quy 2 nim 2024, Cong ty tap trung t6i da ngudn lyc san xuit theo
don hang cua khach hang va sé lugng theo dinh huéng ciia ké hoach san xuat nim
2024.

In the first and second quarters of 2024, the Company will focus on maximizing
production resources according to customer orders and quantities according to the 2024
production plan.



2.3. Thuan lgi/Advantages:

- Nhu cau thi truong d6i véi cac dong quat dién van 14 san pham thiét yéu trong
cac ho gia dinh va doanh nghiép, dic biét trong bdi canh bién d6i khi hau khién
nhiét d6 tang cao, din dén nhu cau st dung quat dién duy tri & muc cao.
Market demand for electric fans is still an essential product in households and
businesses, especially in the context of climate change causing high
temperatures, leading to high demand for electric fans.

2.4. Kho khan/Disadvantages

- Canh tranh gay gat: Su tham gia ctia nhiéu doanh nghiép trong va ngoai nudc

vao thi truong quat dién da tao ra ap lyc canh tranh 16n, doi héi cac cong ty phai
lién tuc cai tién san pham va dich vu nhat 13 khi gia quat dién trén thi trudng van
phai canh tranh voéi hang nhap khau gia ré tir Trung Qudc, Thai Lan...
Fierce competition: The participation of many domestic and foreign enterprises
in the electric fan market has created great competitive pressure, requiring
companies to continuously improve their products and services, especially when
the price of electric fans on the market still has to compete with cheap imported
goods from China, Thailand, etc.

- Chi phi san xuét ting: Gia nguyén vt liéu va chi phi nhan cong gia ting di anh
hudng dén loi nhudn ciia cac doanh nghiép trong nganh.

Increased production costs: Increased raw material prices and labor costs have
affected the profits of businesses in the industry.

- Luc luong lao ddng mong: nganh quat dién va san xut co khi néi chung can lao

dong c6 k§ ning van hanh may moc, lap rap va kiém dinh chét luong... Tuy
nhién, ngay cang nhiéu nguoi lao dong, dac bi¢t 1a lao dong tré, chuyén sang lam
viéc trong nganh dich vu nhu thuwong mai dién tur, logistics, du lich, hoac cac
cong viéc van phong véi moi trudng 1am viée thoai mai hon. Viéc tuyén dung
lao dong c6 tay nghé ngay cang kho khin, dan dén nguy co giam ning suét va
chat lugng san pham.
Thin labor force: the electric fan industry and mechanical manufacturing in
general need workers with skills in operating machinery, assembling and quality
control... However, more and more workers, especially young workers, are
moving to work in service industries such as e-commerce, logistics, tourism, or
office jobs with more comfortable working environments. Recruiting skilled
workers is increasingly difficult, leading to the risk of reducing productivity and
product quality.

2.5. HDQT va Ban Téng Giam dbc thuong xuyén to chirc cic budi tham quan,

giao luu voi cac khach hang 16n cta cong ty. Cing ¢b mdi quan hé ting cuong
su hop tac gifta cac bén trén co so binh dang hai bén cing c6 loi.



2.6.

2.7.

2.8.

2.9.

The Board of Directors and the General Director regularly organize visits and
exchanges with the company's major customers. Strengthening relationships
and enhancing cooperation between the parties on the basis of equality and
mutual benefit.
Phan cong nhiém vu cy thé cho timg thanh vién HPQT, bd nhiém cac vi tri
quan 1y trong cong ty v6i quan diém “vi viéc tim nguoi”. Khong nging chim
lo doi sdng vat chét cho toan thé CB-CNV trong toan cong ty.
Assign specific tasks to each member of the Board of Directors, appoint
management positions in the company with the perspective of "finding
people for the job". Continuously care for the material life of all employees
in the company.
HDQT chi dao Ban TGD duy tri tot cac ndi quy, quy ché hoat dong ciia cong
ty, diéu chinh bo sung hodc ban hanh méi cac van ban phap 1y trong doanh
nghi¢p dé duy tri tdt cac hoat dong cua doanh nghi¢p theo tinh hinh thuc té
tung giai doan.
The Board of Directors directs the Board of Management to maintain the
company's internal rules and regulations, adjust, supplement or issue new
legal documents in the enterprise to maintain the company's operations
according to the actual situation of each period.
HDQT phdi hop véi BKS cong ty xem xét tinh hop 1¢, hop 1y cua cac vin
ban, cac Bdo céo tai chinh quy, soat xét ban nién va BCTC nam 2024. Lya
chon don vi kiém toan, dé xut murc chi ¢d tirc ndm 2024, hinh thurc chi cling
nhu mot sd ndi dung khac lién quan t&i hoat dong san xuat kinh doanh dé
trinh PHDCP quyét dinh.
The Board of Directors coordinates with the Company's Supervisory Board
to review the validity and reasonableness of documents, quarterly financial
reports, semi-annual reviews and 2024 financial statements. Select an
auditing unit, propose the 2024 dividend payment level, payment method as
well as some other contents related to production and business activities to
submit to the General Meeting of Shareholders for decision.

Vé két qua du an dau tu toa nha Van phong cho thué tai s6 20 Pinh Tién

Hoang, Hong Bang, Hai Phong c6 két qua kinh doanh nhu sau:

Regarding the investment results of the Office building for lease at 20 Dinh

Tien Hoang, Hong Bang, Hai Phong, the business results are as follows:

o Nim 2024 doanh sb: 6.775.975.825 d6ng. Loi nhuan dat: 2.993.741.809
déng (trudce thué)/ 2024 revenue: 6,775,975,825 VND. Profit achieved:
2,993,741,809 VND (before tax).

o Nim 2024 lgi nhuan da chi vé Cong ty 1a 1.200.000.000 dong/ In 2024,
the profit paid to the Company is 1,200,000,000 VND.



Niam 2023 di chia co tirc vé Cong ty 1a 1.000.000.000 dong. Piéu d6 khang
dinh mot hudng di dung cuia Cong ty 13 da dang hoa hinh thirc san xuét kinh
doanh va dau tu dy an. Gop phan khong nho vao két qua kinh doanh cua
CTCP bién co Hai Phong trong tuong lai.

In 2023, the Company paid a dividend of 1,000,000,000 VND. That affirms
the right direction of the Company in diversifying production, business and
project investment forms. Contributing significantly to the business results of
Hai Phong Electromechanical Joint Stock Company in the future.

. Cong tac giam sat d6i véi Ban Tong giam ddc va cic Can bd quin 1y trong
Cong_ty/Supervision of the Board of Directors and Managers in_the
Company:

Trong nam 2024, HPQT tién hanh giam sat cong tac diéu hanh san xuét kinh
doanh dam bao theo dung dinh hudng chién luoc dé ra cia HPQT va PHPCD
cua cong ty.

In 2024, the Board of Directors will supervise the production and business
operations to ensure compliance with the strategic orientation set out by the
Board of Directors and the Company's General Meeting of Shareholders.
Thudng xuyén c¢6 5 thanh vién HPQT tham gia day du cac cudc hop giao ban
hang thang dé lang nghe, chi dao va quyét dinh kip thoi nhitng van dé lién quan
dén SXKD ciia cong ty.

Five members of the Board of Directors regularly participate in all monthly
meetings to listen, direct and promptly decide on issues related to the Company's
production and business activities.

Ban TGP ciing thudng xuyén bao cao vé tinh hinh hoat dong SXKD cua cong
ty trong nim 2024, dinh hudng va trién khai cac nhiém vu trong tim nham huy

dong va phat huy cac ngudn luc can thiét vé con nguoi, von dau tu, co ché hoat
dong, chu dong khic phuc va bo sung cac ngudn luc con thiéu.

The Board of Directors also regularly reports on the Company's production and
business activities in 2024, orients and implements key tasks to mobilize and
promote necessary resources in terms of human resources, investment capital,
operating mechanisms, proactively overcome and supplement missing resources.
Thuc hién 1ap danh gia, phan tich tinh hinh tai chinh, hiéu qua hoat dong trong
SXKD hang thang va cong bd Bio cdo tai chinh soat xét ban nién, Bao cdo tai
chinh ndm 2024 theo ding quy dinh.

Conduct assessments and analyze the financial situation and performance in
production and business activities monthly and publish the semi-annual audited
financial statements and the 2024 financial statements in accordance with
regulations.



- Tap trung ra xoat lai cac quy trinh, quy ché dang thyc hién tai cong ty, tir 46 cap
nhat, stra d6i va viét moi cac quy trinh nghiép vu nham thdng nhat va phéi hop
hoat dong gitra cac by phén trong cong ty.

Focus on reviewing the processes and regulations currently implemented at the
company, thereby updating, amending and writing new business processes to
unify and coordinate activities between departments in the company.

- Trong nim 2024, HPQT di chi dao Ban TGP kién toan lai mot sé phong ban
chirc nang trong cong ty nham tinh gon bd may quan 1y ciia cong ty nhu: Bo
phong K¥ thuat Co dién, cac hoat dong trudc day s€ do cac Phan xuong quan ly
tryc tiép may moc, thiét bi; Sap nhap Phong Dich vu va Phong Kinh doanh thanh
mot dau moi dé thuan tién nhiém vu tiéu thu san pham va cham soc khach hang.
In 2024, the Board of Directors directed the Board of Directors to reorganize a
number of functional departments in the company to streamline the company's
management apparatus such as: Eliminating the Electromechanical Engineering
Department, previous activities will be directly managed by the Workshops for
machinery and equipment; Merging the Service Department and the Sales
Department into one focal point to facilitate the tasks of product consumption
and customer care.

4. Ké hoach hoat dong ciia HPQT nim 2025/Board of Directors' action plan
for 2025:

4.1. Diéu hanh san xuit kinh doanh/Production and business management:

- Xay dung ké hoach san xuat kinh doanh nim 2025 va quyét tam thyc hién hoan
thanh cac chi tiéu da dé ra. Tap trung md rong thi truong, nang cao ning suit va
t61 wu hoa chi phi.

Develop a production and business plan for 2025 and be determined to achieve
the set targets. Focus on expanding the market, improving productivity and

optimizing costs.

- Béy manh nghién ctru va phat trién nhim tao ra san phénﬂ dich vu méi, nang cao
ning luc canh tranh. Tang cuong kiém soat chat luong, dam bao san pham/dich
vu dap mg tiéu chuan cao.

Promote research and development to create new products/services and improve
competitiveness. Strengthen quality control to ensure products/services meet
high standards.

- Pa dang vé phuong thic san xut kinh doanh dé thu hoi nhanh vén dau tu. Thic
day ra thi trudng cac chung loai quat tran di nghién ctru thanh céng trong nim
2024 ra thi truong dé ddy manh san lugng tiéu thu trong nam 2025.

Diversify production and business methods to quickly recover investment capital.
Promote successfully researched ceiling fan models to the market in 2024 to
boost consumption output in 2025.



4.2. Kién toan by may quan ly/Strengthening the management system

- Sip xép, tinh gon bd may theo huéng chuyén nghiép, hiéu qua. Cai tién mé hinh
t6 chirc, phan quyén rd rang, nang cao trach nhiém ciia tmg bo phan.

Arrange and streamline the apparatus towards professionalism and efficiency.
Improve the organizational model, clearly decentralize authority, and enhance
the responsibility of each department.

- Thu hut va gitr chan nhan sy gidi, xay dung moi truong lam viéc minh bach,
canh tranh. Tang luong, ho tro phuc lgi tdt hon dé thu hat va gilr chan Nguoi lao
dong.

Attract and retain talented employees, build a transparent and competitive
working environment. Increase salaries and support better benefits to attract
and retain employees.

4.3. Dao tao nguon nhin lwc ké cin/Training of next generation human

resources

- Xay dung chuong trinh dao tao chuyén sau cho doi ngii 1anh dao tuong lai. Phat
trién cac khoa dao tao ning cao k¥ ning chuyén mon va quan tri cho nhén vién.
Develop an in-depth training program for future leaders. Develop training
courses to improve professional and management skills for employees.

- Pay manh chinh sach luan chuyén va thir thach nhan sy tiém ning dé rén luyén
va phat trién ning luc quan Iy. Phéi hop véi cac truong nghé dé dao tao lao dong
c6 tay nghé, dong thoi tao ra mdi truong lam viéc hap dan hon cho cong nhan.
Promote the policy of rotating and challenging potential personnel to train and
develop management capacity. Coordinate with vocational schools to train
skilled workers, while creating a more attractive working environment for
workers.

- Ké hoach ndy nham dam bao cong ty phat trién bén viing, ning cao nang luc
canh tranh va chuan bi sdn sang cho giai doan phat trién dai han.

This plan aims to ensure the company's sustainable development, improve
competitiveness and prepare for the long-term development phase.

4.4. Cac van dé khac/Other issues:

- Nghién ctru va tim hiéu Luat dat dai, thoi han thué dat hai khu vuc tai 734
Nguyén Vin Linh va Xuodng san xuat quat dién Chat luong cao tai KCN Quan
Trir. Moi don vi tu van thiét ké 1ap phuong 4n cai tao dau tu xay dung quy hoach
lai dé tan dung toi da quy dat da thué, gdp mo hinh san xuit vé mot moi dé khai
thac mot cach hiéu qua nhat.

Research and study the Land Law, land lease terms for two areas at 734 Nguyen
Van Linh and the High-quality Electric Fan Factory in Quan Tru Industrial Park.
Invite a design consultant to develop a plan for investment renovation and



construction to re-plan to make the most of the leased land fund, and combine
production models into one for the most effective exploitation.

- MO rong quy md san xuat thong qua dau tu vao may moc, cong nghé tién tién.
Day chuyén ty dong hoa quy trinh san xuat dé giam chi phi nhan cong, nang
cao hiéu suat dam bao tinh dong bo va hiéu qua. Ung dung cac giai phap cong
nghé mai trong quan 1y va van hanh nha may.

Expand production scale through investment in advanced machinery and
technology. Automate production processes to reduce labor costs, improve
performance, ensure consistency and efficiency. Apply new technology
solutions in factory management and operation.

- Tiép tuc quan tdm chia sé, bao vé quyén loi hop phap t6i da cta cac cd dong
cling nhu quan tAm dén thu nhép, quyén loi va diéu kién 1am viéc cta toan thé
CB-CNV, Nguoi lao dong trong toan cong ty.

Continue to care about sharing and protecting the maximum legitimate rights of
shareholders as well as caring about the income, benefits and working conditions
of all employees and workers in the whole company.

Trén déy toi da trinh bay xong bio céo cua Hoi dong quan tri cong ty nim 2024 va
ké hoach phuong hudng hoat dong nam 2025. Kinh mong céac y kién dong gop ciia cac
quy vi c6 dong cong ty.

Above, I have presented the report of the Board of Directors of the company in 2024

and the plan of operation in 2025. I look forward to receiving comments from the
company's shareholders.

Xin kinh chuce strc khoé cac quy vi ) dong, chuc Pai hoi thanh cong tbt dep./.

I wish all shareholders good health and a successful Congress./.

TM. HOI PONG QUAN TR]
ON BEHALF OF THE BOARD OF DIRECTORS
CHU TICH
CHAIRMAN

Hoang Thanh Hai
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
DIEN CO HAI PHONG Poc 1ap - Tw do - Hanh phuc

S4: 02 /2025/DHP/BC-TGD

Hai Phong, ngay 25 thang 04 nam 2025

HAI PHONG ELECTRICAL SOCIALIST REPUBLIC OF VIETNAM
MECHANICAL JSC Independence - Freedom — Happiness
No: 02 /2025/DHP/BC-TGDb Hai Phong, April 25th, 2025

‘ BAO CAO CUA TONG GIAMDPOC
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REPORT OF THE GENERAL DIRECTOR TO THE 2025 ANNUAL
GENERAL MEETING OF SHAREHOLDERS

I- KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2024:
RESULTS OF PRODUCTION AND BUSINESS ACTIVITIES IN 2024:
1) Méi trwong kinh doanh nam 2024/Business Environment in 2024

Nam 2024 12 nam thi tu lién tiép, nén kinh t& Thé gidi chiu tac dong cua dai dich
Covid, chién tranh Nga - Ukraie, chién tranh thwong mai... giy ra da suy thoai sau rong.

2024 is the fourth consecutive year that the world economy has been affected by
the Covid pandemic, the Russia-Ukraine war, the trade war... causing a deep recession.

Ngoai kho khéan do suy thoai kinh té, khu vuc phia Bic, Viét Nam chju anh hudng
ning né tir con bdo Yagi khién hoat dong cta cac doanh nghiép, doi sdng ngudi dan gip
nhiéu kh¢ khan.

In addition to the difficulties caused by the economic recession, the Northern
region of Vietnam was heavily affected by Typhoon Yagi, causing many difficulties for
businesses and people's lives.

Tt ca cac yéu to thuc day thi trudng dau ra nhu tiéu thu ndi dia, dau tur cong, thi
truong xuat khau déu suy giam anh huéng nghiém trong dén strc mua hang hoa.

All factors that promote the output market such as domestic consumption, public
investment, and export markets have declined, seriously affecting the purchasing
power of goods.

Luc lugng lao dong tré co su dich chuyén dan sang cac nganh dich vy, doanh
nghiép FDI... véi ky vong tiép cin nhanh vé&i xu thé phat trién, thu nhép cao hon... Cac
doanh nghiép truyén thong dan d6i mat voi nguy co thiéu hut luc lugng lao dong.

The young workforce has gradually shifted to service industries, FDI enterprises...

with the expectation of quickly accessing development trends and higher incomes...
Traditional businesses are gradually facing the risk of labor shortages.

2) Bdi canh doanh nghiép/Business context

bién co Hai Phong cé bé dﬁy lich sir vé san xuét trong linh vuc dién gia dung,
thanh 1ap tir ngay 16/03/196. Pic biét, sau cd phan hoa Cong ty da c6 nhitng thay do6i
16n vé moi mat, quy mé nha xudng duoc mo rong, cai tao va xay dung dong bo. May
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moc, thiét bi, phuong tién van tai duoc dau tu d6i méi hién dai, dap ung tot hoat dong
san xuat kinh doanh ciia Cong ty, dam bao nhu cau cia khach hang. Poi ngii CB-CNV
Cong ty luon duoc kién toan. Hién tai, ) lugng CB-CNV toan Cong ty 1a 150 nguoi.

Hapemco has a long history of production in the field of household electrical
appliances, established on March 16, 196. In particular, after equitization, the Company
has had major changes in all aspects, the scale of the factory has been expanded,
renovated and built synchronously. Machinery, equipment, and means of transport
have been invested in and modernized, meeting the production and business activities
of the Company, ensuring the needs of customers. The Company's staff is always
strengthened. Currently, the number of staff in the whole Company is 150 people.

Cung v6i xu thé phat trién cta cach mang cong nghiép hoa, hién dai hoa, Cong ty
dang dan cai tién, thay thé céac cong nghé quan 1y san xuét manh mun, lac hau. Lién tuc
ap dung cac giai phap hién dai, hiéu qua ¢y manh ning suét lao dong, tinh gon bo may.

Along with the development trend of industrialization and modernization, the
Company is gradually improving and replacing fragmented and outdated production
management technologies. Continuously applying modern and effective solutions to
boost labor productivity and streamline the apparatus.

Qua nhiéu nam tich luy va phat trién, Cong ty c6 du tiém luc dé duy tri hoat
ddng san xuat kinh doanh c6 tinh canh tranh trén thi truong.

Through many years of accumulation and development, the Company has
enough potential to maintain competitive production and business activities in the
market.

Thi trudng tiéu thu san pham ctia Cong ty van dugc duy tri 6n dinh va tiép tuc mo
rong. San pham ngay cang da dang va phong phi. Hién tai, chung ta dang duy tri san
xuit 40 model quat gia dung Phong Lan, 50 model quat céng nghiép GALE, 16ng quat
dan dung va cong nghiép cac loai va 15 mau san pham quat nhap khau Mitsubishi.

The Company's product consumption market remains stable and continues to
expand. Products are increasingly diverse and abundant. Currently, we are maintaining
the production of 40 models of Phong Lan household fans, 50 models of GALE
industrial fans, various types of civil and industrial fan cages and 15 models of imported
Mitsubishi fans.

Hang nim, coéng ty ludn cap nhat, phat trién cong nghé, d6i méi mau mi cac
dong san pham quat gia dung va cong nghiép nham ting tinh canh tranh, md rong thi
phan trong va ngoai nudc nham gia ting doanh sb.

Every year, the company always updates, develops technology, innovates
designs of household and industrial fan products to increase competitiveness, expand
domestic and foreign market share to increase sales.

Trong qué trinh san xuét kinh doanh, Cong ty ludn tao dung va duy tri cac moi
quan hé bén viing véi véi cac kénh phan phdi trong ca nudc gom trén 130 dai 1y va



cac doi tac 16n nhu Cong ty bién co Théng Nhat Ha Nbi, Cong ty Quang dién dién tir
Bo qubc phong, Cong ty Ha Noi Chinghai, Cong ty Mitsubishi Viét Nam...

During the production and business process, the Company always builds and
maintains sustainable relationships with distribution channels nationwide, including
over 130 agents and major partners such as Thong Nhat Hano1 Electrical mechanical
Company, Ministry of Defense Optoelectronics Company, Hanoi Chinghai Company,
Mitsubishi Vietnam Company, etc.

Cong ty dd va dang van hanh hé thong quan 1y chit luong san pham theo tiéu
chuan ISO 9001:2015. Hang nim, cong ty déu khuyén khich thuc day cac hoat dong
phat huy sang kién, cai tién k¥ thuat, nghién ctru phat trién nham nang cao NSLD, ha
gia thanh SP, phat trién SP méi, nhiam tao ra loi thé canh tranh cho doanh nghiép.

The company has been operating a product quality management system
according to ISO 9001:2015 standards. Every year, the company encourages and
promotes activities to promote initiatives, improve techniques, and research and
development to increase labor productivity, reduce product costs, and develop new
products, in order to create competitive advantages for the business.

Dic thu hoat dong SXKD cua cong ty mang tinh thdi vu cao, khdi luong cong
viéc phan bo khong déu cac thang trong nam, thu nhap khong déu gay tam 1y khong
6n dinh ddi voi ngudi lao dong, anh huong dén tinh 6n dinh cua ngudn nhan lyc.
Thuc trang trén ludn dat ra thach thuc voi ban lanh dao hoach dinh céc dinh hudng
pht hop nhat nham ting san luong, tao ra nhiéu céng an viéc 1am quanh niam, ting
NSLD nhim cai thién thu nhap cho ngudi lao dong. Cai tién cac chinh sach quan 1y,
mdi truong 1am viéc nham phat huy t6i da nang luc cta lyc lugng lao dong. Tét ca
cac giai phap trén 13 nén tang thu hat, tao ra su 6n dinh cua luc luong lao dong.

The company's production and business activities are highly seasonal, the
workload is unevenly distributed throughout the year, and income is uneven, causing
psychological instability for employees, affecting the stability of human resources.
This situation always poses challenges for the leadership to plan the most appropriate
directions to increase output, create more year-round jobs, increase labor productivity
to improve income for employees. Improve management policies and working
environment to maximize the capacity of the workforce. All of the above solutions
are the foundation for attracting and creating stability for the workforce.

3) Két qua hoat déng san xuat kinh doanh 2024/ Business performance
results 2024:



TANG ,

CHI TIEU PVT | TH 2023 | KH 2024 | TH 2024 | TRUGNG | iOHVOI
2024/2023

Doanh thu Tydong | 228929 282,000] 238,935 4.4%|  84.73%

Loi nhuan sau thué: Tydong | 12,756]  13,800] 13,004

TLN 1 hoat dong SXKD| " 11.756] " 12.800] " 12.004] 3 1199378
Lao dong Ngudi 181 150 -17,13%
Thu nhap bq ngudi LD | vND 9.500]  10.000]  9.600]  1.05%

3.1. Bdanh gid két qud thuwc hién san xudt kinh doanh/ Evaluation of production
and business performance:

Doanh thu ban hang: Nam 2024, Cong ty CP Dién co Hai Phong dat 238,935 ti
dong, ting 4,4% so véi nam 2023/ Sales revenue: In 2024, Hai Phong Electrical
Engineering Joint Stock Company reached 238,935 billion VND, an increase of 4.4%
compared to 2023.

Doanh thu nam 2024 khong dat do san luong ti€u thu cdc nhom quat thanh
pham Phong lan, Gale va quat Mitsubishi giam so v&i ké hoach dé ra/ Revenue in
2024 will not be achieved due to lower sales volume of finished fan groups Phong
Lan, Gale and Mitsubishi fans compared to the plan:

. , KE HOACH 2024 THUC HIEN 2024 THUC HIEN

m NHOM HANG HOA SO LUONG | DOANH THU (D) | S& LUONG| DOANH THU (D) | SO VOIKH
1 [Quat dan dung Phong lan 210,000]  82,900,000,000] 144678  57,272,580,214|  68.89%
2 |Quat cong nghiep Gale 40,000  37,600,000,000 30,783|  29,000,250,198|  76.96%
3 [Quat Mitsubishi 68,000  103,600,000,000 54,346]  84,828,295035]  79.92%
4 |Lang quat 500,000(  31,900,000,000{  423,007| 26,676,168,523|  84.60%
5 [Vattu va BTP khac 26,000,000,000 41,157,935,485  158.30%

TONG CONG 282,000,000,000 238,935229,455|  84.73%

Cac nhom hang cot 18i nhu: Quat dién Phong lan, Gale déu bi sut giam san
luong tiéu thy. Thi trudng xuat khau quat gia dung tiép tuc gip nhiéu khé khan do
nén kinh t& mot sé nudc tiéu thu SP cta chung ta chua thoat khoi khung hoang kinh
té, bén canh d6 cac nha cung cap 0 Trung Qudc gdp kho khan vé thi truong dau ra
nén chao gia XK canh tranh hon rat nhiéu so voi gia SX tai Viét nam.

Core product groups such as: Orchid and Gale electric fans have all seen a
decrease in consumption output. The export market for household fans continues to
face many difficulties because the economies of some countries consuming our
products have not yet escaped the economic crisis. In addition, suppliers in China are
facing difficulties in the output market, so their export prices are much more
competitive than the production prices in Vietnam.

Gia ca vat tu phuc vu SX nganh quat ting, dic biét 13 day déng va nhom
(nguyén liéu chiém ti trong cao trong gia thanh quat) do anh hudng cia chién tranh,
cAm van va chién tranh thwong mai. Chi phi san xuit dau vao ting. Gia ban cc san
pham Phong lan, Gale khong c6 co hdi giam ma con phai gitr gia va thyc hién cac
chuong trinh khuyen mai, chiét khau sdu dé thic day tiéu thu do stc ép canh tranh,
giam gia cia cac dbi thu khac.

The price of materials for fan production increased, especially copper and
aluminum wire (raw materials that account for a high proportion of fan prices) due to
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the impact of war, embargo and trade war. Input production costs increased. The
selling price of Phong Lan and Gale products had no chance to decrease but had to
maintain prices and implement promotional programs and deep discounts to boost
consumption due to the competitive pressure and price reductions of other
competitors.

e San luong quat Phong lan: Nhu cau thi trudng 16m, c6 tiém nang ting mé rong thi
phan. Tuy nhién, ngudn cung linh kién gi4 ré trén thi truong kha doi dao, cac co s tu nhén dé
dang mua va lap rap cac san phdm canh tranh véi gia r¢ hon. Ngoai ra mot s san pham co
thuong hi¢u khac lién tuc mé rong thi phan bang chién lugc gid ré, anh hudng 16n dén san
luong tiéu thu cua quat P:hong lan trong nhitng ndm gan day/Phong Lan fans output: Large
market demand, potential to increase market share expansion. However, the supply of cheap
components on the market is quite abundant, private establishments can easily buy and
assemble competitive products at cheaper prices. In addition, some other branded products
continuously expand market share with low-cost strategies, greatly affecting the consumption
output of P:orchid fans in recent years.

Pé theo dudi muc tiu tang truong, ching ta van phai tiép tuc toi uu hoa SX dé ha
gi4 thanh san pham, tao nhiéu viéc lam va thu nhap déu quanh nim cho nguoi lao dong/
To pursue growth targets, we must continue to optimize production to lower product
costs, create more jobs and steady year-round income for workers.

* Nhom quat CN Gale: San lugng ti€u thy tuy chua dat so voi vé hoach, nhung da c6
su tdng truong so voi nam 2023, mot phan vi chung ta phat trién mot so model méi cé tinh
canh tranh hon, 1am dong lyc thic day san luong tang truong 6 mot s6 khu vyc thi truong
(Hai Phong, ba Nang) mdt phan vi cac co sd san xuat cong nghiép dan phuc hdi hoat dong
SXKD nén nhu cau sir dung quat cong nghiép co phan ting 1én/Gale Industrial Fans group:
Although the consumption output has not reached the plan, there has been growth compared
to 2023, partly because we have developed some new models that are more competitive,
which is the driving force for output growth in some market areas (Hai Phong, Da Nang),
partly because industrial production facilities are gradually recovering production and
business activities, so the demand for industrial fans has increased somewhat.

e Nhom quat Mitsubishi: La dong san phim phan khiic cao trén thi trudng. Do anh
hudng cta suy thoai kinh té tir khi xuat hién dai dich, san lugng tiéu thu giam qua cac
nam. Nam 2024 san luong tiéu thu c6 tin hiéu ting dan trd lai. Qua trinh hop tac véi dbi
tac Mitsubishi mang lai nhiéu loi ich hitu hinh va v6 hinh cho PCHP/Mitsubishi fans group:
This is a high-end product line in the market. Due to the impact of the economic recession
since the pandemic, consumption has decreased over the years. In 2024, consumption has
shown signs of gradually increasing again. The cooperation process with partner Mitsubishi
brings many tangible and intangible benefits to DHP.

e Nhom 10ng quat CN va gia dung cac loai, ngoai phuc vu lap rap quat thanh
pham, ching ta con cung cip cho cic sé dbi tac cung nganh. Nam 2024 san luong
tang truong va dat 84,6% so véi ké hoach do cac dbi tac truyén thong ting san lugng
dat hang cta chiing ta, thay vi chi san lugng cho cic nha cung cip khac/Group of
industrial various fan cages and household appliances of all kinds, in addition to
serving the assembly of finished fans, we also supply to a number of partners in the
same industry. In 2024, the output increased and reached 84.6% compared to the plan
due to traditional partners increasing our order output, instead of spending output on
other suppliers.



e Nhom Vit tu va BTP khéc: Gom Bobbin nhura quan diy dong, linh kién nhua, hat
nhua, sit thép... Doanh s6 nam 2024 tang 58,3% so voi ké hoach do ké hoach diu nam
chiing ta xay dung ¢ mirc khiém t6n va tip trung vao nhimg nganh hang c6 tinh bén vimg la
san pham quat dién dan dung Phong lan va quat cong nghiép Gale/Materials, components,
processing... Including plastic bobbins for winding copper wire, plastic components, plastic
beads, iron and steel... Sales in 2024 increased by 58.3% compared to the plan because the
plan at the beginning of the year we built at a modest level and focused on sustainable
product lines such as Phong Lan household electric fans and Gale industrial fans.

Thi truong quat dién c6 tinh canh tranh cao, cting véi anh hudng cua suy thoai kinh
té sau dai dich, chién tranh, thién tai... Mic du tip thé CBCNV da nd luc cai tién CLSP,
phat trién san pham moi, ting nang suat lao dong, ha gia thanh nham ting tinh canh tranh
cta san pham. Tuy nhién, san luong tiéu thu va doanh sd niam 2024 chua thé hoan thanh ké
hoach dé ra/The electric fan market is highly competitive, along with the impact of
economic recession after the pandemic, war, natural disasters... Although the staff has made
efforts to improve product quality, develop new products, increase labor productivity,
reduce costs to increase product competitiveness. However, the consumption output and
sales in 2024 cannot complete the set plan.

Ngoai yéu t6 khach quan, yéu t6 chét luong chua duoc cai thién triét dé ciing anh
hudng rat 16n dén dén san luong ti€u thy. Nam 2024 ti 1€ bao hanh téng thé cac SP quat
PL 1a 3,27%; quat CN la 2,39%. Cac nam trudc ti 1€ binh quan 2,71%, ti I¢ nay van chua
dap tmg duoc muc ti€u nang cao CLSP ching ta da xay dung (ti 1€ bao hanh dudi 1%)/In
addition to objective factors, the quality factor has not been thoroughly improved, which
also greatly affects the consumption output. In 2024, the overall warranty rate of PL fan
products is 3.27%; CN fans is 2.39%. In previous years, the average rate was 2.71%, this
rate still does not meet the goal of improving CLSP that we have built (warranty rate
below 1%).

Van dé ton tai 16n 1a chat luong san phém chua duge kiém soét triét dé, do tinh
tudn tht hé thong kém trong qua trinh van hanh san xuit. Ngudn vét tu, ban thanh pham
méi chua duoc thir nghiém danh gia ki cang, san pham méi chua danh nhiéu thoi gian
chay thir, phan tich chuyén siu truéc khi san xuat hang loat dua ra thi truong.../ The
major problem is that product quality has not been thoroughly controlled, due to poor
system compliance during production operations. New materials and semi-finished
products have not been thoroughly tested and evaluated, new products have not spent
much time on testing and in-depth analysis before mass production and release to the
market...

Thuc trang trén yéu cau Cong ty thudng xuyén nang cap hé thong d6i ngii k¥
thuat, KCS 1a nhiing bo phén c6 vai tro quan trong dbi v6i viéc nang cao chat luong
san pham. Tang cuong ky cuong, siét chat quan ly tir y thue dén hanh vi ciia Nguoi
lao dong trong viéc nang cao chat luong san pham/The above situation requires the
Company to regularly upgrade the technical team system, KCS is the department that
plays an important role in improving product quality. Strengthen discipline, tighten
management from awareness to behavior of workers in improving product quality.

3.2. Loi nhuan/Profit:

Tuy doanh sé nim 2024 chua hoan ,the‘mh, loi nhuan sau thué tir hoat dong
SXKD tang Vé‘dat 12,008 ty (dat 93,78% ké hoach). S¢ di dat két qua trén do chénh
l1éch gia hang ton kho quat Mitsubishi so vdi gia tang nam 2024 va ching ta thuc hién
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hiéu qua viéc kiém soat chi phi quan 1y doanh nghiép/Although the 2024 sales have
not been completed, the after-tax profit from production and business activities
increased and reached 12,008 billion (93.78% of the plan). The above results were
achieved due to the difference in the price of Mitsubishi fan inventory compared to
the increased price in 2024 and our effective implementation of controlling business
management costs.

3.3. Nguon nhan luc, viéc lam va thu nhdp/Human resources, employment and
income:

Nguon nhén Iyc: Ludn duge xac dinh 13 tai san ctia doanh nghiép. Moi thanh qua
d6i mai, phat trién, nang tinh canh tranh, nang vi thé ctia doanh nghiép déu khoi ngudn
tir ngudn nhan luc. Vi nhan thirc nghiém tic vé ngudn nhéan Iyc, Cong ty s& ngay cang
chu trong hon nira viéc phat trién chiéu sau nhan su tai tat ca cac bd phan. Hién tai mot
s6 phong ban nhu Kinh doanh, K§ thuat - KCS, nhan sy chwa dat su 0n dinh cao/Human
resources: Always identified as the assets of the enterprise. All achievements in
innovation, development, competitiveness enhancement, and position enhancement of
the enterprise originate from human resources. With a serious awareness of human
resources, the Company will increasingly focus on developing human resources in depth
in all departments. Currently, some departments such as Business, Engineering - KCS,
human resources have not achieved high stability.

Viéc bd sung ngudn nhan lyc cb chat luong cho cac phong nghiép vu cua cong
ty tiép tuc dugc wu tién cho cac nam tiép theo cho phul hop véi dinh hudng chuyén dich
ti 1¢ co cau mat hang. Tap trung phat trién cac mat hang c6 ham lugng chat xam cao,
tao thuong hi€u cua cong ty/ The addition of qualified human resources to the
company's functional departments continues to be prioritized in the following years to
match the orientation of shifting the product structure ratio. Focus on developing
products with high intellectual content, creating the company's brand.

Duy tri va phat huy chinh sach khuyén khich, d&i ngd ngudn nhén lyc. Lwong binh
quan cia CBCNV dugc xdy dung ting 10 - 20% tir cudi nam 2022 va duy tri on dinh. Tuy
nhién nam 2024, do thi truong tiéu thu chua phuc hoi, hang ton kho nhiéu. Mot s6 bd phan
phai cdt giam ngdy 1am viéc trong tuln tai cic thang thap diém, tién lwong giam anh hudng
dén thu nhap binh quan ctia ngudi lao ddng/Maintain and promote policies to encourage and
treat human resources. The average salary of employees is built to increase by 10 - 20% from
the end of 2022 and remain stable. However, in 2024, due to the consumer market not
recovering, there is a lot of inventory. Some departments have to cut working days per week
in low months, the salary reduction affects the average income of workers.

Cong ty van lién tuc khuyén khich duy tri céc chinh séch khen thudng dai ngd (thuong
deé tai sang kién cai tién k¥ thuat, nang cao NSLD, ha gid thanh, thuéng hoan thanh ké hach
doanh s tiéu thy SP...) d6i véi toan thé CBCNV trong cong ty/ The company continuously
encourages and maintains reward and welfare policies (rewards for technical innovation
initiatives, improving labor productivity, reducing costs, rewards for completing product sales
plans...) for all employees in the company.

4) Tong hop doanh thu va ti trong co cdu cic nganh hang trong vong 5 nam (2020 - 2024)

Summary of revenue and structural proportion of product lines within 5 years
(2020 - 2024)



4.1) Tong hop doanh thu (2020 — 2024): theo Phu luc/ Revenue summary
(2020 — 2024): according to Appendix.

4.2) Su thay d6i ti trong cac nganh hang (2020 — 2024): theo Phu lyc/ Change
in the proportion of industries (2020 — 2024): according to Appendix.

II. KE HOACH SAN XUAT KINH DOANH NAM 2025/ BUSINESS
PRODUCTION PLAN 2025:

Trén co s¢ dinh huéng SXKD cua HPQT, qua danh gia thi truong va phan tich
nang lyc noi tai, Cong ty xay dung ké hoach san xuat kinh doanh nam 2025 v&i cac
chi tiéu cu thé nhu sau:

Based on the Board of Directors' production and business orientation, through

market assessment and internal capacity analysis, the Company builds a production
and business plan for 2025 with the following specific targets:

1) Ké hoach doanh thu/ Revenue Plan:

) A . KE HOACH 2025
TT NHOM HANG HOA bVT 30 LUONG | DOANH (VND)
1 [Quat dan dung Phong lan Cai 150,000 64,000,000,000
2 |Quat cong nghi€p Gale Cai 34,000 32,000,000,000
3 [Quat Mitsubishi Cai 68,000 107,000,000,000
4 Léng quat Bo 450,000 29,000,000,000
5 |Vat tu va BTP khac 28,000,000,000
TONG CONG 260,000,000,000
2) Ké hoach lgi nhuén/ Profit plan:
e Loi nhuin truéc thué: 16.625.000.000 dong
Profit before tax
e Loi nhuén sau thué: 13.500.000.000 dong
Loi nhuin tir SXKD 12.500.000.000 dong
Loi nhuén tir du tw 1.000.000.000 dong
Profit after tax:
Profit from production and business
Return on investment
o Co tirc: 10%/MGCP/VDPL
Dividends:
e Thu nhap binh quén: 11.000.000 dong/ngudi/thang

Average income:
3) Co sé thuc hién/ Implementation basis:

e H¢ théng quan tri: Thyc hién dung chinh sach an sinh xa hdi, bao vé quyén
g1 nguoi lao dong nham duy tri va 6n dinh luc luong lao dong.



Tap trung dao tao phat trién nguén nhan lyc, tdng cuong dao tao nhan luc chét
luong cao. Tiép tuc ra soat, tiét giam lao dong khong truc tiép tao ra san pham, dich
vy, 1am co s& tang lwong khéi lao dong gian tiép da tinh giam hiéu qua.

Management system: Implement social security policies correctly, protect
workers' rights to maintain and stabilize the workforce. Focus on training and
developing human resources, increase training of high-quality human resources.
Continue to review and reduce labor that does not directly create products and
services, as a basis for increasing wages of indirect labor that has been effectively
reduced.

Tiép tuc hoan thién, nang cao hi¢u qua cua h¢ thong quan tri, kiém soat ndi bo
nham giam chi phi dau vao.

Continue to improve and enhance the efficiency of the internal management
and control system to reduce input costs.

ba va dang thuc hién cic gidi phap nang cao hi€u qua quan tri, ting budc dat
duge cac myc tiéu: Pau tw MMTB ty dong nang cao NSLD tai timg khau SX, ting
san lwong, ha gia thanh SP, ting luong cho CBCNV khi di giai quyét bai toan NSLD.

Implementing solutions to improve management efficiency, gradually
achieving the following goals: Investing in automatic machinery and equipment to
improve labor productivity at each production stage, increasing output, reducing
product costs, and increasing salaries for employees when solving the labor
productivity problem.

e Thi trudng: Thuc hién tét va duy tri cac khach hang, don hang truyén thong,
mé mang cac khach hang mai, thi truong méi. Xay dung hé théng kénh phan phdi bén
virng, khong ngimg mé rong thi trudng tiéu thu phit khap cac tinh thanh.

Market: Maintain and develop traditional customers and orders, expand new
customers and markets. Build a sustainable distribution channel system,
continuously expand the consumer market to cover all provinces and cities.

e Phuong 4n san phém: Nam 2024 - 2025 tiép tuc phat trién san luong ti¢u thu
cac mau san pham cé ti trong tiéu thy 16n trong tong co cdu nganh hang quat gia dung
(quat rat 400, treo 400, cac loai quat sai canh 450, phat trién thém 03 model quat tran
méi gdbm quat tran 5 canh c6 dén, quat trdn 3 canh diéu khién ...), gop phan gia ting san
lwong, doanh s6 va viéc 1am cho nguoi lao dong. Chu trong hon nita vao khau chit
luong san pham dé phat trién cac dong SP quat trin cao cap c6 doanh sb va loi nhuan
cao dé bu dap cac dong SP gia trj thap.

Product plan: In 2024 - 2025, continue to develop the consumption output of

product models with a large consumption proportion in the total structure of the

household fan industry (400 retractable fans, 400 hanging fans, 450-blade fans,

develop 3 new ceiling fan models including 5-blade ceiling fans with lights, 3-

blade ceiling fans with remote control, etc.), contributing to increasing output,
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sales and jobs for workers. Focus more on product quality to develop high-end
ceiling fan product lines with high sales and profits to compensate for low-value
product lines.

Quat cong nghiép: Ngoai cic dong SP quat cdy cong nghiép truyén théng nhur
quat 10ng, quat thong gid, quat hudng truc..., timg budc phat trién song song mot sb
chung loai quat dac dung gia tri cao (quat théi) va céc loai quat san cac loai nham da
dang SP va gia tang san lugng ti€u thu.

Industrial fans: In addition to traditional industrial fan product lines such as
cage fans, ventilation fans, axial fans, etc., we have gradually developed in parallel a
number of high-value special-purpose fan types (blowing fans) and various types of
floor fans to diversify products and increase consumption output.

e Phat trién bén vitng: Nam 2025 tiép tuc nghién ctru cic phuong an vé SP méi.
Chu trong cac SP ¢o san lugng tiéu thy 16n, gia tri gia ting cao. Pau tu trang thiét bi
nhim ting NSLD, ha gia thanh, timg budc giir virng va ting san luong tiéu thu quat
thanh pham trong cic nam tiép theo theo hudng ting ti trong nhom quat thanh pham
va giam ti trong nhom vat tu, BTP trong tong co cau san phan cua cong ty.

Sustainable development: In 2025, continue to research new product options.
Focus on products with large consumption output and high added value. Invest
in equipment to increase labor productivity, reduce costs, gradually maintain
and increase finished fan consumption output in the following years in the
direction of increasing the proportion of finished fan groups and reducing the
proportion of materials and BTP groups in the total product structure of the
company.

e Ké hoach san luong nam 2025 duy tri & mic khong cao v6i muc tiéu 6n dinh
san luong dé chu trong phat trién chiéu sau, chii trong nang cao chat lugng san pham
béng céc chinh sach cu thé, thuc té: Siét chit va tuan thu nghiém tuc quy trinh van
hanh cta bd may. B6 sung va ning cao d6i ngii k¥ thuat, KCS c6 trinh do, tay nghé
cao. Thiét 14p lai quy trinh kiém soét va phat trién san pham méi, nguyén liéu va BTP
moi dam bao mang lai chat luong 6n dinh cho SP cia cong ty. Xay dung nén tang
vitng chic tao co hoi phat trién khi thi truong tiéu thu phuc hoi tré lai.

The 2025 production plan remains at a low level with the goal of stabilizing
production to focus on in-depth development, focusing on improving product
quality with specific and practical policies: Tighten and strictly comply with
the operating procedures of the apparatus. Supplement and improve the team of
highly qualified and skilled technicians and KCS. Re-establish the control
process and develop new products, new raw materials and BTP to ensure stable
quality for the company's products. Build a solid foundation to create
development opportunities when the consumer market recovers.

III-PAU TU PHUC VU KE HOACH MO RONG SAN XUAT KINH
DOANH CHO NAM 2025 VA CAC NAM TIEP THEO:
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INVESTMENT TO SERVE THE PRODUCTION AND BUSINESS
EXPANSION PLAN FOR 2025 AND FOLLOWING YEARS:

1) Bao cdo diu tuw 2024 - 2025: Trén co s¢ dé xuat dau tu va thuc hién chu
truong ctia HPQT, nim 2024 Cong ty da dau tw mot s6 hang muyc sau:

Investment report 2024 - 2025: Based on investment proposals and
implementation of the Board of Directors' policies, in 2024 the Company
invested in the following items:

TT HANG MUC DAU TU DVT|SO LUONG
1 |Céc bo khuon ép nhua quat tran 5 canh c6 dén LED Bo 3
2 |BO khudn canh nhua quat tran " 1
3 |Khuon dap go canh quat tran " 1
4 |Nang cép, stra chira I6n TSCD "
Cong 5

Tong tri gia dau tu: 875 triéu dong/ Total investment value: 875 million VND.

2)Dy kién dé xuit diau tw nim 2025/Expected investment proposal in
2025:

2.1) Co s6 dinh huéng dau tu/ Investment orientation basis:
Can cr vao dinh hudng phat trién co cdu san luong SP tiéu thu va xu thé thi
truong trong vong 5 nam (2025 —2030)
Su can thiét phai dau tu, phét trién méi mau ma SP quat dan dung nham ting
tinh canh tranh, m& rdng thi phan.
Based on the development orientation of the structure of product consumption
output and market trends within 5 years (2025 - 2030)

The need to invest and develop new models of civil fan products to increase
competitiveness and expand market share.

Tang nang luc SX, tao loi thé canh tranh cua SP béng cach dau tu chiéu sau
vao may moc thiét bi, ndng cao nang suat, ha gia thanh SP.

Dé hoan thanh ké hoach SXKD nim 2025 va cic nidm tiép theo, Ban Giam
doc dé xuat ké hoach dau tu méi mét s6 hang muc nhu sau:

Increase production capacity, create competitive advantages of products by
investing in depth in machinery and equipment, improving productivity, and reducing
product costs.

To complete the production and business plan for 2025 and the following
years, the Board of Directors proposes a new investment plan for a number of items
as follows:

2.2) Danh muc va tri gia dau tu/ Investment portfolio and value:

* Dau tw MMTB phuc vu SX/ Investment in machinery and equipment for
production:

11




TT

HANG MUC PAU TU PVT|SO LUONG

Pau tu may udén chan quat san thuy luc Bo
Pau tr mayhan mé, may quan nan, han 1dng quat ty dong

Pau tu khuon dap tu dong lién hoan bich 1dng quat
B sung thém bé cip phdi tu dong may dot dap...

DN R W N -

Bo6 khuon phéu chira mach diéu khién quat trin 3 canh nhém

1
2
1
1
1

* Tong gid tri wéc tinh: 5 ti dong/ Total estimated value: 5 billion VND.

Trén day 13 phan bio cdo cia Tong giam dbc Cong ty CP Dién co Hai Phong vé
két qua hoat dong kinh doanh ndm 2024 va Ké hoach SXKD nam 2025.

Kinh trinh BH ¢6 dong thudng nién Cong ty CP Dién co Hai Phong nam 2025./.

Above s the report of the General Director of Hai Phong Electrical Mechanical JSC on
the business performance in 2024 and the Production and Business Plan in 2025.

Respectfully submitted to the Annual General Meeting of Shareholders of Hai Phong

Electrical Mechanical JSC in 2025./.

ON BEHALF OF THE BOARD OF DIRECTORS
HAI PHONG ELECTRICAL MECHANICAL JSC

GENERAL DIRECTOR

Mai Van Minh
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q PHU LUC/ APPENDIX
1. Tong hop doanh thu (2020 — 2024)/ Revenue Summary (2020 — 2024)

Doanh thu ban hang tir 2020 - 2024
(don vi: Ty déng)

280 | 267.731 264393  263.223
260
240
220
200
180
160
140
120
100

238.935
228.929

2020 2021 2022 2023 2024

2. Su thay d6i ti trong cac nganh hang (2020 — 2024)/ Change in the proportion of
industries (2020 — 2024):

Co’ cau doanh thu nam 2020:

5 Va

an dung

4) BTP Ldng quat
1%

Co cau doanh thu nam 2021:

1) Quat dan
dung Phong Lan

3) Quat Mitsubishi
35%
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Co cau doanh thu nam 2022:

9) Va inh kién

1) Quat dan
dung PhongLan
26%
2) Quat Gale

1%
3) Quat Mitsubishi
39%

Co cau doanh thu nam 2023:

5) Vit tusglinhy kign
1) Quat dan
dung PhongLan
28%
2) Quat Gale
3) Quat Mitsubishi 1%
34%

Co cau doanh thu nam 2024:

1) Quat dan
dung Phong Lan

3) Quat Mitsubishi
36%
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PIEN CO HAI PHONG Péc lap - Tu do - Hanh phiic

S4: 03 /2025/DHP/BC-BKS

Hai Phong, ngay 25 thang 04 nam 2025
HAI PHONG ELECTRICAL SOCIALIST REPUBLIC OF VIETNAM
MECHANICAL JSC Independence - Freedom — Happiness
No.: 03 /2025/DHP/BC-BKS
Hai Phong, April 25th, 2025
BAO CAO CUA BAN KIEM SOAT

REPORT OF THE SUPERVISORY BOARD
CONG TY CO PHAN DIEN CO HAI PHONG
TRINH PAI HQI CO PONG THUONG NIEN NAM 2025
HAI PHONG ELECTRICAL AND MECHANICAL JOINT STOCK COMPANY
PRESENTATION TO THE 2025 ANNUAL GENERAL MEETING OF
SHAREHOLDERS

Kinh thwa toan thé Quy c6 dong,

Dear Shareholders,

—  Can cir Ludt Doanh nghiép sé 59/2020/QH14 ngay 17 thang 06 niam 2020 ciia Quéc
Hoi nuoc Cong hoa Xa hoi chu nghia Viét Nam;
Pursuant to the Enterprise Law No. 59/2020/QH14 dated June 17, 2020 of the
National Assembly of the Socialist Republic of Vietnam;

— Can cur vao chirc nang, nhiém vu, quyén han cua Ban Kiém Sodt dwoc quy dinh tai
Piéu 1é hoat dong ciia Céng ty CP Pién co Hai Phong;
Pursuant to the functions, tasks and powers of the Board of Supervisors as stipulated
in the Charter of Hai Phong Electrical Mechanical JSC;

— Can cur bao cdo tai chinh nam 2024 cua Cong ty CP Dién co Hai Phong da duoc
kiém todn béi Céng ty TNHH Kiém todn VACO.
Pursuant to the 2024 financial statements of Hai Phong Electrical Engineering Joint
Stock Company audited by VACO Auditing Company Limited.

Ban kiém so4t xin bao cdo trudc Dai héi Pong C6 Pong thudng nién nam 2025 vé

két qua tham tra nién do tai chinh 2024 voi cac ndi dung chinh nhu sau:

The Board of Supervisors would like to report to the 2025 Annual General Meeting
of Shareholders on the results of the audit of the 2024 financial year with the following
main contents:

I. HOAT PONG CUA BAN KIEM SOAT TRONG NAM 2024:
I. ACTIVITIES OF THE SUPERVISORY BOARD IN 2024:

1. Co cau thanh vién Ban kiém soat va nhiém vu chirc ning:



Structure of the Board of Supervisors and functional duties:
Ban kiém so4at CTCP Dién co Hai Phong hién nay gém 03 thanh vién:
The Board of Supervisors of Hai Phong Electric Motor Joint Stock Company

currently consists of 03 members:

> Ong Tran Tuan Linh - Trudng ban;
» Ba Bui Thi Hu¢ - Thanh vién;
> Ong Vii Duy Anh - Thanh vién.

Chuong trinh hoat dong ctia BKS trong nam 2024 1a tién hanh hop dé xay dung ké
hoach hoat dong cuia BKS trong nam, trong dé phan cong cong viéc dam trach cua
ting thanh vién BKS, trong nim BKS di hop 04 lan dé kiém soat nhimg noi dung
chinh nhu sau:

The program of activities of the Supervisory Board in 2024 is to hold meetings to
develop the Supervisory Board's operation plan for the year, in which the work of
each member of the Supervisory Board is assigned. During the year, the Supervisory
Board met 4 times to control the following main contents:

e Viéc trién khai va thuyc hién Nghi quyét cia DPHPCP thuong nién/
Implementation and execution of the Resolution of the Annual General Meeting
of Shareholders;

e Giam sat Quy ché quan tri Cong ty/Monitor the Company's governance
regulations;

e Giam sat vé tinh hinh tai chinh cta Cong ty/Monitor the financial situation of
the Company;

e Giam sat vé tinh hinh dau tu ciia Cong ty da va dang thuc hién theo Nghi quyét
cuia DPHDCD va HPQT/ Monitor the Company's investment situation and
implementation in accordance with the Resolutions of the Shareholders'
Meeting and the Board of Directors.

Cac cudc hop ciia Ban kiém soat:
Board of Supervisors Meetings:

e Ngay 30/01/2024: Panh gia cac nhiém vu ciia Ban kiém soat trong nam 2023,
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trién khai cac nhiém vu Quy I ctia BKS trong nim 2024;
January 30th, 2024: Evaluate the tasks of the Board of Supervisors in 2023,
deploy the tasks of the Board of Supervisors in the first quarter of 2024;

e Ngay 08/7/2024: Panh gia két qua hoat dong giam sat, kiém soat BCTC 06
thang dau nidm va trién khai nhiém vu 06 thang cudi nam;

July 8th, 2024: Evaluate the results of financial statement monitoring and
control activities for the first 6 months of the year and deploy tasks for the last
6 months of the year;

e Ngay 16/9/2024: Panh gia két qua hoat dong san xuat kinh doanh 9 thang
nam 2024, danh gia tinh hinh thiét hai sau con bdo s6 3 (Yagi);

September 16th, 2024: Evaluate the results of production and business
activities in the first 9 months of 2024, evaluate the damage situation after
storm No. 3 (Yagi);

o Ngiy 04/12/2024: Panh gia két qua hoat dong cia BKS trong nam, cac cong

tac kién toan bd may cia HPQT va Ban TGP, danh gia so b két qua SXKD
nam 2024 cua Cong ty.
December 4th, 2024: Evaluate the performance of the Board of Supervisors
during the year, the work of perfecting the apparatus of the Board of Directors
and the Board of Management, and make a preliminary assessment of the
Company's 2024 business results.

2. Bao cdo két qua hoat dong ciia Ban kiém soat:
Report on the Board of Supervisors' performance:

2.1. Panh gia ciia BKS vé tinh hinh thuc hién Nghi quyét cia PHPCD

thwong nién 2024:
Assessment of the Board of Supervisors on the implementation of the
Resolution of the 2024 Annual General Meeting of Shareholders:

2.1.1 Két qua thuc hién cic muc tiéu kinh doanh

Results of business objectives




- Doanh thu va lgi nhuan:
Revenue and profit

e So voi ké hoach dé ra, doanh thu va lgi nhuan c6 dau hiéu cham lai do ap luc

canh tranh va bién dong kinh té. Ty 1¢ hoan thanh ké hoach doanh thu dat
khoang 85% (tinh dén thoi diém bao cdo tai chinh nam 2024 da duoc kiém
toan).
Compared to the set plan, revenue and profit show signs of slowing down due
to competitive pressure and economic fluctuations. The revenue plan
completion rate is about 85% (as of the audited financial report for 2024).

e Loi nhuén sau thué c6 ting nhe so v6i cing ky nam trudc.

Profit after tax increased slightly compared to the same period last year.

- Tinh hinh tiéu thu san pham: M6t s6 san pham, dic biét 1a dong quat dién
truyén thong, chua dat ky vong vé san lugng tiéu thu. Nguyén nhan chinh bao
gdm nhu cau thi truong bién dong, canh tranh gay git tir cac san pham nhap
khau va sy thay doi trong xu hudng tiéu dung.

Product consumption situation: Some products, especially traditional electric
fans, have not met expectations in terms of consumption output. The main
reasons include fluctuating market demand, fierce competition from imported
products and changes in consumer trends.

2.1.2 Tinh hinh tai chinh va quan I¥ vén:

Financial situation and capital management:

- Cong ty duy tri dong tién 6n dinh, dam bao kha ning thanh toan cac khoan no
dén han. Viéc st dung vén cho céc phuong an dau tu dang duoc thuc hién
theo ké hoach va dan c6 nhirng két qua nhat dinh, tuy nhién can ra soat hiéu
qua trién khai dé tranh lang phi.

The company maintains a stable cash flow, ensuring the ability to pay debts
due. The use of capital for investment plans is being implemented according
to plan and gradually achieving certain results, however, it is necessary to

review the implementation efficiency to avoid waste.



2.1.3 Cong tac quan tri va kiém soat ndi bo:

Internal control and administration:

- CoOng ty tuan thu dung cac quy dinh cua phap luat va thuc hién minh bach céc
béo céo tai chinh, dam bao loi ich ¢6 dong. Mot s6 quy trinh ndi bd can duoc
t61 wu hoa nham nang cao hiéu qua hoat dong va giam thiéu rui ro.

The company complies with legal regulations and transparently reports
financial statements, ensuring shareholder benefits. Some internal processes
need to be optimized to improve operational efficiency and minimize risks.

2.1.4 Nhitng khé khin va kién nghi

Difficulties and recommendations

- Thiéu hut lao dong: Xu hudng dich chuyén lao dong sang nganh dich vu
khién doanh nghiép gap kho khin trong tuyén dung va gitt chan nhan lyc co
tay nghé. Chi phi nguyén vat liéu ting: Gia ca nguyén vat liéu dau vao bién
dong anh hudng dén gia thanh san pham.

Labor shortage: The trend of labor shifting to the service industry makes it
difficult for businesses to recruit and retain skilled workers. Increased raw
material costs: Fluctuating input material prices affect product prices.

- Dé xuit giai phap: Can day manh chuyén doi s6, t6i wu chi phi van hanh va
nang cao chat lugng san pham dé gia ting ning luc canh tranh.

Proposed solution: It is necessary to promote digital transformation, optimize
operating costs and improve product quality to increase competitiveness.

2.1.5 Kétluan

Conclusion

- Ban Kiém Soat danh gia cong ty da c6 nhiéu nd luc trong viéc thuc hién Nghi
quyét DHDCD, tuy nhién con mdt s6 chi tiéu chua dat duogc nhu ky vong.
BKS d& nghi Hoi dong Quan tri va Ban diéu hanh c6 cic bién phap quyét liét
hon trong viéc thiic day tiéu thy san pham, nang cao hiéu qua quan 1y tai
chinh va t&i wu chi phi hoat dong.

The Supervisory Board assessed that the company has made many efforts in



implementing the Resolution of the General Meeting of Shareholders,
however, some targets have not been achieved as expected. The Supervisory
Board proposed that the Board of Directors and the Executive Board take
more drastic measures in promoting product consumption, improving
financial management efficiency and optimizing operating costs.

- Nghia vy Cong bd thong tin: Cong ty chap hanh dung cac nghia vu CBTT
theo nghi dinh, thong tu cua Bg Tai chinh vé viec CBTT cua cong ty dai
ching niém yét trén thi truong ching khoan Viét Nam.

Information Disclosure Obligation: The Company complies with its
information disclosure obligations according to the decrees and circulars of
the Ministry of Finance on information disclosure of public companies listed
on the Vietnamese stock market.

2.2. Két qua giam sat ciia BKS ddi véi hoat dong cia HPQT:

Results of the Supervisory Board's supervision of the Board of Directors'

activities:

e Cac cudc hop cia HPQT déu moi Truong BKS tham dy cic cude hop cua

HPQT véi vai trd gidm sat vién dé nim tinh hinh hoat dong san xuét kinh
doanh, tham gia ¥ kién vé cac van dé lién quan dén cong tac quan 1y, diéu hanh
hoat dong san xuat kinh doanh cua Cong ty.

The Board of Directors always invites the Head of the Supervisory Board to
attend the Board of Directors meetings as a supervisor to grasp the situation of
production and business activities, and to give opinions on issues related to the
management and operation of the Company's production and business
activities.

HDBQT thong tin cho BKS duoc biét vé cac hoat dong SXKD cua Cong ty, hoat
dong cuia HPQT va Ban diéu hanh Cong ty. BKS danh gia cac nghi quyét, quyét
dinh cia HDQT déu bam sat vao tinh hinh SXKD ctia Cong ty.

» The Board of Directors informs the Supervisory Board about the Company's

production and business activities, the activities of the Board of Directors and
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the Company's Executive Board. The Supervisory Board assesses that the
resolutions and decisions of the Board of Directors are closely related to the
Company's production and business situation.

e Kiém tra, thim dinh bao cdo tai chinh nhim danh gia tinh trung thuc, hop 1y

ctia cac s liéu tai chinh ké toan di duogc soat xét va kiém toan boi Cong ty
TNHH Kiém toan VACO. Gidm sat, kiém tra viéc quan ly va thyc hién ké hoach
loi nhuan nam 2024 cia HPQT va Ban diéu hanh, kiém tra tinh hop phap, hop
1y ctia cac hoat dong kinh doanh trong nim 2024 theo cac nghi quyét cuia Pai
hoi dong c6 dong nam 2024;
Check and appraise financial reports to assess the truthfulness and
reasonableness of financial accounting figures that have been reviewed and
audited by VACO Auditing Company Limited. Monitor and inspect the
management and implementation of the 2024 profit plan of the Board of
Directors and the Executive Board, inspect the legality and reasonableness of
business activities in 2024 according to the resolutions of the 2024 General
Meeting of Shareholders;

e Qua giam sat, kiém tra ddi v6i hoat dong ctia HPQT thi khiang dinh 1a HDQT

Cong ty va cac thanh vién trong HDQT déu thyc hién diy du cic nhiém vu,
chtrc ning theo Piéu 1& To chirc va Hoat dong Cong ty va trong Quy ché quan
tr1 Cong ty.
Through monitoring and inspection of the Board of Directors' activities, it is
affirmed that the Company's Board of Directors and its members have fully
performed their duties and functions according to the Company's Organization
and Operation Charter and the Company's Governance Regulations.

2.3. Két qua giam sat ciia BKS ddi v6i hoat dong ciia Ban Tong giam dbc

Results of the Supervisory Board's supervision of the Board of Directors'

activities
Téng giam ddc cong ty da trién khai thuc hién day du va nghiém tic cac nghi

quyét cia HPQT, chap hanh nghiém chinh cac chinh sach, quy dinh ciia Nha nuéc
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trong diéu hanh san xuat kinh doanh cua cong ty, cu thé:

The company's General Director has fully and seriously implemented the
resolutions of the Board of Directors, strictly complied with the State's policies and
regulations in the company's production and business operations, specifically:

e Chi dao, diéu hanh hoat dong san xuat kinh doanh cua Cong ty theo dung ké
hoach kinh doanh da dugc thong qua tai PHDPCD thuong nién 2024. Bam bao
hiéu qua cao nhét cua viéc dau tu trong nim 2024; Tuén thi cac quy dinh cua
phap luat vé gop vén, dau tu, xdy dung, dang ky kinh doanh;

Direct and operate the Company's production and business activities in

accordance with the business plan approved at the 2024 Annual General

Meeting of Shareholders. Ensure the highest efficiency of investment in 2024;

Comply with legal regulations on capital contribution, investment,

construction, and business registration;

2.4.Giam sat tinh hinh tai chinh cia Cong ty:

Monitoring the Company's financial situation

e (Cong ty da lap 04 BCTC Quy trong nam cung 02 BCTC soat xét ban nién, Bdo
c40 tai chinh ndm va cong bd theo quy dinh ctia Phap luat va nghia vu CBTT
ctia Cong ty niém yét.

The Company has prepared 04 Quarterly Financial Statements in the year along

with 02 Semi-annual Financial Statements, Annual Financial Statements and

published them in accordance with the provisions of the Law and the
information disclosure obligations of a listed Company.

e BCTC kiém toan nim 2024 di phan anh trung thuc va hop 1y trén khia canh
trong yéu tinh hinh tai chinh tai 31/12/2024, phu hop véi ché d6 ké toan doanh
nghiép Viét Nam hién hanh va cac quy dinh phap 1y c¢6 lién quan. S liéu ké
toan duoc cong bd khong co sy thay doi dot ngot khi so sanh s liéu khong kiém
toan hang quy va s liéu d3 soat xét, kiém toan bai Cong ty TNHH Kiém toan
VACO.

The audited financial statements for 2024 have honestly and reasonably
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reflected the financial situation as of December 31, 2024 in all material respects,
in accordance with the current Vietnamese enterprise accounting regime and
relevant legal regulations. The published accounting data has no sudden
changes when comparing the quarterly unaudited data and the data reviewed
and audited by VACO Auditing Company Limited.

2.5. Panh gia ciia BKS vé swr phoi hop giira BKS, HDQT va Ban Tong giam

dbc trong nam 2024:

Assessment of the Supervisory Board on the coordination between the
Supervisory Board, the Board of Directors and the Board of
Management in 2024:

e Trong nam 2024, sy phdi hop giita BKS, HPQT va Ban Tong Giam d6c nhin

chung dién ra thuong xuyén, kip thoi, ddm bao tinh minh bach va hiéu qua trong
hoat dong quan tri cong ty.
In 2024, the coordination between the Board of Supervisors, the Board of
Directors and the Board of Management generally took place regularly and
promptly, ensuring transparency and efficiency in corporate governance
activities.

e BKS nhan dugc sy tén trong cling nhu tao diéu kién cia HDQT, Ban TGP cong
ty trong vi¢c thuc hién nghia vy, chirc nang cua Ban.

The Board of Supervisors receives respect and support from the Board of
Directors and the Board of Management in performing its duties and functions.

e (Cdc thanh vién trong HDQT, Ban TGD déu c6 trinh d6 chuyén mon bai ban, co6
nhiéu nam kinh nghiém trong quan 1y, diéu hanh hoat dong SXKD ctia cong ty.
Members of the Board of Directors and the Executive Board all have
professional qualifications and many years of experience in managing and
operating the company's production and business activities.

e Cac thanh vién HPQT, thanh vién Ban TGP déu tuin thi va thyuc hién day du
chte trach, quyén han trong Piéu 18 t6 chirc & hoat dong, Quy ché quan tri

Cong ty.



All members of the Board of Directors and members of the Executive Board
comply with and fully perform their duties and powers in the Charter of
Organization & Operation and the Company's Governance Regulations.

2.6.Két qua giai quyét khiéu nai ctia Co dong ddi véi Cong ty (néu c):

Results of handling Shareholders' complaints against the Company (if any):
Trong nim 2024, BKS khong nhan dugc bat ky khiéu nai hay yéu cau nao can

phai thAm dinh hay kiém tra bat thudng trong hoat dong cua Cong ty.

In 2024, the Board of Supervisors did not receive any complaints or requests
requiring appraisal or unusual inspection of the Company's operations.
II. KIEN NGHI VA PHUONG HUONG HOAT PONG CUA BKS NAM
2025:
RECOMMENDATIONS AND ORIENTATIONS FOR THE BOARD OF
SUPERVISION'S ACTIVITIES IN 2025

- Tang cudng giam sat thyc hién ké hoach kinh doanh: Kiém tra thudng xuyén
viéc thuc hién céc chi tiéu kinh doanh, ddm bao cong ty dat dugc muyc ti€u dé
ra.

Strengthen monitoring of business plan implementation: Regularly check the
implementation of business targets, ensuring the company achieves its set
goals.

- Kiém soat tai chinh — ké toan: Tiép tuc giam sat chat ché cong tac tai chinh,
dam bao tinh minh bach va t6i wu hoa hiéu qua sir dung vén.

Financial and accounting control: Continue to closely monitor financial work,
ensure transparency and optimize capital use efficiency.

- Danh gia hiéu quéa hoat dong cia HDQT va Ban Téng Giam dbc: Giam sat viéc
thue hién cac chién luoc diéu hanh, dé xuit cac giai phap diéu chinh kip thoi.
BKS cam két s& tiép tuc thuc hién tbt vai trd giam sat, ddm bao hoat dong cua
cong ty tuan thu quy dinh phép luat va bao vé quyén loi co dong.

Evaluate the performance of the Board of Directors and the Board of

Management: Monitor the implementation of operating strategies and propose
10



timely adjustment solutions. The Board of Supervisors commits to continue to
perform its supervisory role well, ensuring that the company's operations
comply with legal regulations and protect shareholders' rights.

e Kién nghi/ Recommendation:

- Pé nghi HPQT va Ban Tong Giam ddc c6 cac giai phap cu thé dé thuc day tiéu
thu san pham, dic biét 1a mé rong thi trudng, cai tién mau mi va ting cuong
kénh phéan phbi.

Propose that the Board of Directors and the General Director have specific
solutions to promote product consumption, especially expanding the market,
improving designs and strengthening distribution channels.

- Cong ty can tang cudng cac bién phap toi wu hoa chi phi san xuét, dic biét 1a
nguyén vt lidu va nhan coéng, dé dam bao loi nhuan ting san luong tiéu thu
hang nim tao viéc 1am 6n dinh cho nguoi lao dong.

The company needs to strengthen measures to optimize production costs,
especially raw materials and labor, to ensure profits, increase annual
consumption output and create stable jobs for workers.
Trén day 1a toan bd bao cdo hoat dong cua Ban kiém soat nam 2024, kinh trinh
Dai hoi dong c6 dong xem xét va thong qua.

Above is the entire report on the activities of the Board of Supervisors in 2024,
respectfully submitted to the General Meeting of Shareholders for consideration and
approval.

Kinh chic Dai hoi thanh cong t6t dep./.
Best wishes for the Congress./.
TM.BAN KIEM SOAT
ON BEHALF OF THE CHIEF OF THE
BOARD OF SUPERVISORS
TRUONG BAN

Tran Tuin Linh
11



CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap — Tu do — Hanh phic

CONG TY CO PHAN
PIEN CO HAI PHONG

Sb: 04 /2025/DHP/TTr-HPQT
Hai Phong, ngay 25 thang 04 nam 2025

HAI PHONG ELECTRICAL SOCIALIST REPUBLIC OF VIETNAM
MECHANICAL JSC Independence - Freedom — Happiness

No.: 04/2025/DHP/TTr-HDQT
Hai Phong, April 25th, 2025

TO TRINH
SUBMISSION
V/v: Théng qua Bdo cdo tdi chinh nam 2024 da dwoc kiém todn ciia Cong ty

Regarding: Approval of the Company's audited 2024 Financial Statements
Kinh trinh: - Pai h§i dong co6 dong thwong nién nim 2025
- Quy Co6 dong Cong ty Co phan Pién Co Hai Phong

Respectfully submitted to:
- Annual General Meeting of Shareholders in 2025
- Shareholders of Hai Phong Electrical Mechanical JSC )

- Can cw Luat Doanh nghiép so 59/2020/QH14 ngay 17 thang 06 nam 2020 cua Quoc
Hoi nuoc Cong hoa Xa hoi chu nghia Viét Nam,

Pursuant to the Enterprise Law No. 59/2020/QHI14 dated June 17, 2020 of the
National Assembly of the Socialist Republic of Vietnam,

- Can cu Diéu l¢ To churc va hoat dong cua Cong ty Coé phan Pién Co Hai Phong.
Pursuant to the Charter of Organization and Operation of Hai Phong Electrical
Mechanical JSC. o

H¢i dong Quan tri (HPQT) Cong ty Co phan DPién co Hiai Phong trinh Dai héi
dong co dong vé viéc thong qua Bao cdo tai chinh nim 2024 di dwoe kiém
toan cia Cong ty nhw sau:

The Board of Directors (BOD) of Hai Phong Electrical Mechanical JSC
submits to the General Meeting of Shareholders the approval of the
Company's audited Financial Statements for 2024 as follows:

Thue hién Nghi quyét ctia Pai hoi dong c6 déng thudng nién nim 2024 vé

viéc iy quyén cho Hoi dong Quan tri Cong ty lwa chon don vi kiém toan thuc

hién cong tac kiém toan Béo cdo tai chinh nim 2024 cta Cong ty.

DHP-To trinh ciia HPQT vé viéc théng qua Bdo cdo tai chinh nam 2024 di dwoc kiém todn ciia Cong ty.



Implementing the Resolution of the 2024 Annual General Meeting of
Shareholders on authorizing the Board of Directors of the Company to select an
auditing unit to audit the Company's 2024 Financial Statements.

HPQT di lya chon Cong ty TNHH Kiém toan VACO thuc hién viéc kiém
toan Bao cdo tai chinh ciia Cong ty nam 2024.

The Board of Directors has selected VACO Auditing Company Limited to
audit the Company's 2024 Financial Statements.

HDQT Céng ty c6 phan Pién co Hai Phong kinh trinh Dai hoi dong c6 dong
thudng nién 2025 thong qua ndi dung Bao cdo tai chinh ndm 2024 di dugc kiém
toan boi Cong ty TNHH Kiém toan VACO.

The Board of Directors of Hai Phong Electrical Mechanical JSC respectfully
submits to the 2025 Annual General Meeting of Shareholders the approval of the
content of the 2024 Financial Statements audited by VACO Auditing Company
Limited.

Kinh trinh Pai hji dong c6 dong xem xét, chap thuin thong qua./.

Regards, the General Meeting of Shareholders considers and approves./.

Noi nhén: TM. HQI PONG QUAN TRI
- Nhu kinh guti; ON BEHALF OF THE BOARD OF
- Pang web dé CBTT: DIRECTORS
- Luu HPOT: CHU TICH
- Luu TC-HC, LO1. CHAIRMAN
Hoang Thanh Hai

DHP-To trinh ciia HPQT vé viéc théng qua Bdo cdo tai chinh nam 2024 di dwoc kiém todn ciia Cong ty.



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
PIEN CO HAI PHONG Doc 19p — Ty do — Hanh phiic

Sb: 05 /2025/DHP/TTr-HPQT
Hai Phong, ngay 25 thang 04 nam 2025
HAI PHONG ELECTRICAL SOCIALIST REPUBLIC OF VIETNAM
MECHANICAL JSC Independence - Freedom — Happiness

No.: 05/2025/DHP/TTr-HDQT

Hai Phong, April 25th, 2025

TO TRINH
SUBMISSION
VAv: Phuwong an phan phoi loi nhudn va trich lap cac quy nam tai chinh 2024
Profit distribution plan and fund allocation for fiscal year 2024
Kinh trinh: - Pai hdi dong c6 dong thwong nién nim 2025;
- Quy C6 dong Cong ty C6 phan Pién Co Hai Phong.

Respectfully submitted to:
- Annual General Meeting of Shareholders in 2025
- Shareholders of Hai Phong Electrical Mechanical Joint Stock

Company

- Can cit Ludt Doanh nghiép sé 59/2020/QH14 ngay 17 thang 06 nam 2020 ciia Quéc
Hoi nuoc Cong hoa Xa hoi chu nghia Viét Nam,

- Cdn civ Théng tw 200/2014/TT-BTC ciia BY Tai chinh ngay 22/12/2014 huwéng dan
ché do ké toan doanh nghiép;

- Can cir Piéu 1é T6 chirc va hoat dong cua Cong ty;

- Can cir Bdo cdo tai chinh nam 2024 da dwoc kiém todn.

- Pursuant to the Enterprise Law No. 59/2020/QH14 dated June 17, 2020 of the
National Assembly of the Socialist Republic of Vietnam;

- Pursuant to Circular 200/2014/TT-BTC of the Ministry of Finance dated December
22, 2014 guiding the enterprise accounting regime;

- Pursuant to the Charter of Organization and Operation of the Company;,

- Pursuant to the audited financial statements for 2024.

Hdi dong Quan tri (HPQT) Céng ty C6 phin DPién co Hai Phong trinh Dai
hdi dong c6 dong vé Phwong an phan phdi loi nhuin va trich 1ap cac quy nim
2024 nhu sau:

DHP-Phwong an phdn phéi loi nhudn va trich Idp cac quy nam tai chinh 2024 va viée chi tra ¢6 tire nam 2024



TT

1

The Board of Directors (BOD) of Hai Phong Electrical Mechanical JSC
submits to the General Meeting of Shareholders the Plan for profit distribution

and fund allocation in 2024 as follows:

Piéu 1. Phuong 4n phén phdi loi nhuén va trich 1p cic quy nim 2024:

Article 1. Profit distribution plan and fund allocation for 2024:

Chi tiéu

Loi nhuan sau thué TNDN trong nam

Profit after corporate income tax in the year

Loi nhuan sau thué chua phan phdi tai ngay 31/12/2024

Undistributed profit after tax as of December 31th, 2024

Trich 1ap cac quy:

Fund allocation:

3.1 Quy dau tw phat trién (Trich 10 % / LNST tir hoat dong SXKD)
Development investment fund (Deduct 10% / profit after tax
from production and business activities)

3.2 Quy khen thuong (Trich 2 % / LNST tir hoat dong SXKD)
Bonus fund (Deducted 2% / profit after tax from production and
business activities)

3.3 Quy phuc logi (Trich 2 % / LNST tu hoat dong SXKD)

Welfare fund (Deduct 2% / profit after tax from production and
business activities)

Chi tra ¢6 tirc nam 2024 bang tién (10% / VPL)

Pay 2024 dividend in cash (10% / Charter capital)

Tong phan phdi lgi nhuin nim 2024

Total profit distribution in 2024

Loi nhuan nam 2024 con lai

Remaining 2024 Profit

Loi nhuan sau thué chua phan phéi con lai

Remaining undistributed profit after tax

Piéu 2. Thue hién viéc chi tra co tirc nim 2024 bing tién:

Article 2. Implementation of 2024 dividend payment in cash:

S6 tién (dﬁng)

13.204.714.222

65.613.589.294

1.320.471.422

264.094.284

264.094.284

9.492.200.000
11.340.859.991
1.863.854.231

54.272.729.303

Niam 2025, Cong ty di tién hanh tam Gng c6 tirc ndm 2024 (Dot 1) bang tién mit

v6i ty 18 thuc hién 5% ménh gia c6 phan vao ngay 15/01/2025.

In 2025, the Company made an interim dividend payment for 2024 (First time) in

cash at a rate of 5% of the par value of shares on January 15th, 2025.

DHP-Phwong an phdn phéi loi nhudn va trich Idp cac quy nam tai chinh 2024 va viée chi tra ¢6 tire nam 2024



Do vay ¢ tirc ndm 2024 con lai phai thanh toan 14 5 % s& duoc thuc hién nhu sau:

Therefore, the remaining 2024 dividend to be paid of 5% will be paid as follows:

- Ty 18 thyc hién: 5 %/cd phiéu (1 ¢6 phiéu nhan duoc 500 dong);

Implementation rate: 5%/share (1 share receives 500 VND);

- Thoi gian du kién chi tra: Thang 06 nam 2025;

Expected payment date: June 2025;

- Uy quyén cho HPQT lua chon thoi diém chdt danh sach c6 dong véi Tong Cong
ty Luu ky va Bu trir chirng khoan Viét Nam dé thuc hién viéc chi tra ¢o tire con lai nam
2024.

Authorize the Board of Directors to select the time to close the shareholder list with
Vietnam Securities Depository and Clearing Corporation to pay the remaining dividend
in 2024.

Kinh trinh Pai hdi dong cd dong xem xét, chap thuin thong qua./.

Respectfully submit to the General Meeting of Shareholders for consideration

and approval./.

Noi nhén: TM. HQI PONG QUAN TRI
- Nhu kinh gui; ON BEHALF OF THE BOARD OF
- Dang web dé CBTT; DIRECTORS
- Luu HPOT:; CHU TICH
- Luu TC-HC, LO1. CHAIRMAN
Hoang Thanh Hai

DHP-Phwong an phdn phéi loi nhudn va trich Idp cac quy nam tai chinh 2024 va viée chi tra ¢6 tire nam 2024



CONG HOA XA HOI CHU NGHIA VIET NAM
Poc 1ap — Tw do — Hanh phuc

CONG TY CO PHAN
DPIEN CO HAI PHONG

Sb: 05 /2025/DHP/TTr-HPQT
Hai Phong, ngay 25 thang 04 nam 2025

HAI PHONG ELECTRICAL SOCIALIST REPUBLIC OF VIETNAM
MECHANICAL JSC Independence - Freedom — Happiness

No.: 05/2025/DHP/TTr-HDQT
Hai Phong, April 25th, 2025
TO TRINH
SUBMISSION
Vé ké hoach chi trd c6 tirc nam 2025
On the dividend payment plan for 2025
Kinh trinh: - Pai hdi dong c6 dong thwong nién nim 2025;
- Quy Co6 dong Cong ty Co phan Pién Co Hai Phong

Respectfully submitted to:
- Annual General Meeting of Shareholders in 2025

- Shareholders of Hai Phong Electrical Mechanical Joint Stock

- Can cit Ludt Doanh nghiép sé 59/2020/QH14 ngay 17 thang 06 nam 2020
cua Quéc Hoi nuwoc Cong hoa Xa hoi chu nghia Viét Nam,
Pursuant to the Enterprise Law No. 59/2020/QH14 dated June 17, 2020 of
the National Assembly of the Socialist Republic of Vietnam,

- Can cir Diéu 1¢ Té chitc va hoat dong cua Cong ty Céphcfn bién Co Hai
Phong.
Pursuant to the Charter of Organization and Operation of Hai Phong
Electrical Mechanical Joint Stock Company.

Hdi ddng Quin tri Cong ty C6 phin Pién co Hai Phong trinh Pai hoi dong
¢d dong ké hoach chi tra c6 tirc nim 2025 nhw sau:
The Board of Directors of Hai Phong Electrical Mechanical JSC submits to
the General Meeting of Shareholders the dividend payment plan for 2025 as
follows:

1. K& hoach vé mirc chi tra c¢6 tirc nam 2025 13 10 % trén Von diéu 16.

The dividend payment plan for 2025 is 10% of Charter Capital.




2. Cin clr vao Bao céo tai chinh ban nién va két qua hoat dong san xuat kinh
doanh ctia Cong ty, Uy quyén cho Hoi dong quan tri Céng ty C6 phan

Pién co Hai Phong quyét dinh mirc chi tam g ¢6 tirc ndm 2025.

Based on the semi-annual financial report and the Company's production
and business performance results, authorize the Board of Directors of Hai
Phong Electrical Mechanical JSC to decide on the level of interim

dividend payment for 2025.
Kinh trinh Pai hji dong co dong xem xét, chap thuin théng qua./.
Respectfully submit to the General Meeting of Shareholders for

consideration and approval./.

Noi nhén: TM. HQI PONG QUAN TRI
- Nhu kinh gui; ON BEHALF OF THE BOARD OF
- Bang web dé CBTT; DIRECTORS
- Luu HPOT: CHU TICH
- Luu TC-HC, LO1. CHAIRMAN
Hoang Thanh Hai



CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phic

CONG TY CO PHAN
PIEN CO HAI PHONG

Sb: 07 /2025/DHP/TTr-HPQT
Hai Phong, ngay 25 thang 04 nam 2025

HAI PHONG ELECTRICAL SOCIALIST REPUBLIC OF VIETNAM
MECHANICAL JSC Independence - Freedom — Happiness

No.: 07/2025/DHP/TTr-HDQT
Hai Phong, April 25th, 2025
TO TRINH
7 SUBMISSION
Vv: Lwa chon don vi kiem toan Bao cao tai chinh nam 2025 va soat xét BCTC ban nién

Selecting an auditor for the 2025 Financial Statements and reviewing the semi-annual
Financial Statements

Kinh trinh: - Pai hdi dong co dong thwong nién nim 2025;
- Quy C6 ddng Cong ty C6 phan Pién Co Hai Phong.

Respectfully submitted to:
- Annual General Meeting of Shareholders in 2025

- Shareholders of Hai Phong Electrical Mechanical Joint Stock

- Can cit Ludt Doanh nghiép sé 59/2020/QH14 ngay 17 thang 06 niam 2020
cua Quéc Hoi nuwoc Cong hoa Xa hoi chu nghia Viét Nam;
Pursuant to the Enterprise Law No. 59/2020/QH14 dated June 17, 2020 of
the National Assembly of the Socialist Republic of Vietnam,

- Can cit Piéu 1é To chire va hoat déng ciia Céng ty C6 phan Pién Co Hdi
Phong.
Pursuant to the Charter of Organization and Operation of Hai Phong
Electrical Mechanical Joint Stock Company.

Hdi dong Quan tri (HPQT) Céng ty C6 phin DPién co Hai Phong trinh Dai
hoi dong co dong vé viéc lwa chon don vi kiém toan nim 2025 nhu sau:
The Board of Directors (BOD) of Hai Phong Electrical Engineering Joint Stock
Company submits to the General Meeting of Shareholders the selection of an
auditing unit for 2025 as follows:

Pé chuén bi cho viéc lua chon don vi kiém toan cho nam tai chinh 2025;

HPQT Cong ty kinh trinh Dai hoi ddng c¢6 dong phé duyét viéc Gy quyén cho

DHP-To trinh cua HPQT vé viéc lwa chon don vi kiém toan BCTC nam 2025 va sodt xét BCTC ban nién.



HDQT lya chon mdt trong cac Cong ty kiém toan thudc danh sach “Cac Cong ty
kiém toan va kiém toan vién hanh nghé dwoc chip thuin” trong nim 2025 boi
Uy ban Chirng khoan Nha nuéc dé thuc hién viéc kiém toan Béo céo tai chinh nam
2025 va soat xét B4o cdo tai chinh ban nién ctia Cong ty.
In preparation for the selection of an auditing unit for the 2025 fiscal year;

The Board of Directors of the Company respectfully submits to the General
Meeting of Shareholders for approval the authorization for the Board of Directors
to select one of the auditing companies on the list of "Approved auditing
companies and practicing auditors' in 2025 by the State Securities Commission
to audit the 2025 Financial Statements and review the Company's semi-annual
Financial Statements.

Kinh trinh Pai hji dong co dong xem xét, chap thuin théng qua./.

Respectfully submit to the General Meeting of Shareholders for

consideration and approval./.

Noi nhén: TM. HQI PONG QUAN TRI
- Nhu kinh guki; ON BEHALF OF THE BOARD OF
- Dang web dé CBTT; DIRECTORS
- Luru HPQT: CHU TICH
- Luu TC-HC, LO1. CHAIRMAN
Hoang Thanh Hai

DHP-To trinh cua HPQT vé viéc lwa chon don vi kiém toan BCTC nam 2025 va sodt xét BCTC ban nién.



#

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

PIEN CO HAI PHONG Doc 19p — Ty do — Hanh phiic

Sb: 08 /2025/DHP/TTr-HPQT
Hai Phong, ngay 25 thang 04 nam 2025
HAI PHONG ELECTRICAL SOCIALIST REPUBLIC OF VIETNAM
MECHANICAL JSC Independence - Freedom — Happiness

No.: 08 /2025/DHP/TTr-HDQT

Hai Phong, April 25th, 2025

TO TRINH
SUBMISSION

Vé viéc uy quyén cho Hoi dong quan tri quyét dinh cdc Phirong dn dau tw phuc vy muc
dich san xudt kinh doanh va Bé sung nganh nghé kinh doanh tai Gidy Chirng nhdn
dang ky kinh doanh nam 2025.

Regarding the authorization for the Board of Directors to decide on Investment Plans
for production and business purposes and to supplement business lines in the Business
Registration Certificate in 2025.

Kinh trinh: - Pai hdi dong Co dong thwong nién nim 2025;
- Quy C6 ddng Cong ty C6 phin Pién Co Hai Phong.
Respectfully submitted to:
- Annual General Meeting of Shareholders in 2025
- Shareholders of Hai Phong Electrical Mechanical Joint Stock
- Can cir Ludt Doanh nghiép sé 59/2020/QHI14 ngay 17 thang 06 nam 2020 cia
Quéc Hoi nuoc Cong hoa Xa hoi chu nghia Viét Nam,
Pursuant to the Enterprise Law No. 59/2020/QH14 dated June 17, 2020 of the
National Assembly of the Socialist Republic of Vietnam;
- Can cir Piéu 1é To chire hoat ddng ciia Cong ty C6 phan Pién Co Hdi Phong.

Pursuant to the Charter of Organization and Operation of Hai Phong Electrical
Mechanical Joint Stock Company.

Hdi ddong Quin tri Cong ty C6 phin Pién co Hai Phong kinh trinh Pai
hdi dong c6 dong thong qua:

The Board of Directors of Hai Phong Electrical Engineering Joint
Stock Company respectfully submits to the General Meeting of Shareholders

for approval:




#
1. Uy quyén cho HPQT quyét dinh Phwong an diu tw nhuw sau:

Authorize the Board of Directors to decide on the Investment Plan as

follows:

Pau tu phuc vu San xuét kinh doanh nam 2025 theo bao cdo Cong tac dau
tu nim 2024 va phuong huéng ké hoach dau tu nam 2025 cia HDQT Cong ty. Vi
nhirng hang muc dau tu bang hodc 16n hon 35% tong gi4 tri tai san dugc ghi trong
béo cdo tai chinh gan nhit cua Cong ty, HDQT s& xin y kién c6 dong bang van ban
hoic théng qua tai Pai hoi dong c6 dong bat thudng.

Investment for Production and Business in 2025 according to the 2024
Investment Report and the 2025 Investment Plan of the Company's Board of
Directors. For investment items equal to or greater than 35% of the total asset value
recorded in the Company's most recent financial report, the Board of Directors will
seek shareholders' opinions in writing or approve at the Extraordinary General
Meeting of Shareholders.

2. B6 sung nganh nghé kinh doanh vao Gidy chimg nhan Pang ky kinh doanh
ctiia Cong ty voi ma nganh chi tiét nhu sau:

Add business lines to the Company's Business Registration Certificate with

detailed industry codes as follows:

Ma nganh Noi dung
Industry code Content
Gia cong co khi; xtr 1y va trdng phu kim loai
Chi tiét: Gia cong co khi, mai, danh bong kim loai, son phu
bé mit kim loai.
Mechanical processing; metal treatment and coating
Details: Mechanical processing, grinding, polishing metal,
metal surface coating.

2592




Kinh trinh Pai hji dong c6 dong xem xét, chap thuin théng qua./.
Respectfully submit to the General Meeting of Shareholders for

consideration and approval./.

Noi nhén: TM. HQI PONG QUAN TRI
- Nhu kinh guti; ON BEHALF OF THE BOARD OF
- Dang web dé CBTT; DIRECTORS
- Luu HPQT: CHU TICH
- Luu TC-HC, LO1. CHAIRMAN
Hoang Thanh Hai



		2025-04-10T11:31:34+0700
	CÔNG TY CỔ PHẦN ĐIỆN CƠ HẢI PHÒNG




