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Tén tb chirc : NGAN HANG TMCP PHAT TRIEN TP.HCM (HDBANK)
Name of organization : Ho Chi Minh City Development Joint Stock Commercial Bank
Mai chirng khoan : HDB

Securities code : HDB

Dia chi try s& chinh : 25 bis Nguyén Thi Minh Khai, P. Bén Nghé, Q. 1, Tp.HCM
Head office address : 25 Bis Nguyen Thi Minh Khai, Ben Nghe Ward, District I, HCMC
Dién thoai :(028) 62915916

Telephone 1(028) 62 915 916

Nguoi duge iy quyén cong bd thong tin : Pham Vian Déau — Giam ddc Tai chinh
Authorized person to disclose information : Pham Van Dau — Chief Financial Officer
Loai thong tin cong bd : (X) 24h

Type of disclosed information 2 (X) 24hours

Néi dung cong bd thong tin:

Contents of disclosed information:

Ngén hang TMCP Phat trién TP.HCM (HDBank) céng b6 bé sung tai liéu Dai hoi dong C6 dong thudng
nién nam 2025 (ndm tai chinh 2024) trén trang thong tin di¢n tir cia HDBank nhur sau:

Ho Chi Minh City Development Joint Stock Commercial Bank (HDBank) announced the supplement to

the materials of the 2025 Annual General Meeting of Shareholders (Fiscal year 2024) on HDBank's
official website as follows:

- To trinh s6 09/2025/TT-HPQT ngay 14/04/2025 vé viée Phwong én khiic phuc du kién trong
truong hgp dugce can thi¢p sém.

Proposal No. 09/2025/TT-HDQT dated April 14, 2025 on the expected remedial plan in case of
early intervention.

Nbi dung duge cong bd tai dudong dan sau:
The information is published at the following link:

Pudng din tiéng Viét: https://www.hdbank.com.vn/vi/investor/thong-tin-nha-dau-tu/dai-hoi-dong-co-
dong
English Link: https://www.hdbank.com.vn/en/investor/thong-tin-nha-dau-tu/dai-hoi-dong-co-dong




HDBank dinh kém T& trinh va Chuong trinh hop PHDCP thudng nién nim 2025 va cam két cac thong
tin cong bd trén day la dung sy that va hoan toan chiu trach nhiém trude phap luat vé ni dung cac théng
tin da cong bé.

HDBank attaches herewith the Proposal and 2025 AGM Agenda and commits that the information stated
above is true and takes full responsibilities legally for the contents of the information disclosed. — -

Noi nhin: NGAN HANG TMCP PHAT TRIEN TP.HCM
Recipients: HCMC DEVELOPMENT J.S.CQMMERCIAL BANK

- Uy ban Chimng khodn Nha nuéc

- State Securities Commission

- 8o Giao dich Chimg khodn Tp.HCM
- Ho Chi Minh City Stock Exchange

- Luwu: Van thu

- Filed: BOD's Secretary
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Dia chi: 25 Bis Nguyén Thj Minh Khai, P.Bén Nghé, Q.1, TP.H Chi Minh

Cam két loi ich cao nhdt DT: (8428) 62 915 916/Fax: (8428) 62 915 900/Website: www.hdbank.com.vn
S6: 09/2025/TT-HPQT TP. Ho Chi Minh, ngay 14 thdang 04 nam 2025
TO TRINH

V/v Phirong dn khdc phuc die kién cia HDBank trong trieomg hop dugc can thiép som
Kinh givi: PAI HOI PONG CO PONG HDBANK
Can cu:
- Ludt cdc T6 chire Tin dung 2024 s6 32/2024/QH15 ngay 18/01/2024 va cdc van ban sita déi,
bo sung, hudng dan thi hanh,;

- Diéu 1¢ Ngdan hang TMCP Phdt trién TP. Ho Chi Minh (HDBank),
- Bién ban kiém phiéu biéu quyét cia cdc Thanh vién Hpi dong Quan tri ngay 03/04/2025,
Pé dam bao tuan tha quy dinh tai Luat Céc t6 chirc tin dung nam 2024, Hoi ddng Quan trj kinh
trinh Pai hdi dong C6 dong xem xét thong qua Phuong an khéc phuc du kién cia HDBank trong

truong hop duoc can thiép sém (“Phwong 4n khic phuc”) theo quy dinh tai Diéu 143 Luat Céc td
chtrc tin dung 2024, cu thé nhu sau:

I. Cac trwong hop Ngian hang Nha nwéc thue hién can thiép sém:

1. S615 liy ké cua td chire tin dung, chi nhanh ngén hang nude ngoai 1én hon 15% gia tri ctia
vén diéu 1¢, vén dugc cp va cac quy du trir ghi trong bao cdo tai chinh da duge kiém toan
gén nhit hodc theo két luan thanh tra, kiém toan ctia co quan nha nudce ¢é thdm quyén va
vi pham ty 18 an toan vén tdi thiéu theo quy dinh;

2. Xép hang dudi muc trung binh theo quy dinh ctia Théng ddc Ngan hang Nha nudc;
3. Vipham ty 1€ kha nang chi tra theo quy dinh trong thoi gian 30 ngay lién tuc;
4. Vipham ty 1& an toan von tdi thiéu theo quy dinh trong thoi gian 06 thang lién tuc;
5. Bi rit tién hang loat va c6 béo céo giri Ngan hang Nha nudc.
II. N§i dung Phwong 4n khic phuc:
1. Thong tin v& co clu td chirc, hoat dong kinh doanh ctia HDBank.
2. Thuyec trang tai chinh va hoat dong ctia HDBank.
3. Céc bién phap trién khai nham khéc phuc timg truomg hop dugc can thiép sém quy dinh
tai Muc I, trong d6 bao gdm:
i. Tang von diéu 1& va thoi gian thuc hién; 19 trinh giam ty 1¢ s& hiru cb phan ctia cb dong
quy dinh tai diém b khoan 1 Diéu 159 ctia Luat Céc td chic tin dung;
ii. Cai thién kha ning thanh khoan; ting cudng nim giit tai san c6 tinh thanh khoan cao;
ban, chuyén nhuong tai san va giai phap khac dé dap tmg yéu cu bao dam an toan
trong hoat dong ngéan hang;




iii. Nang cao hiéu qua hoat dong kinh doanh;
iv. Néng cao ning luc quan tri, diéu hanh;

v. Xt ly tdn tai, yéu kém vé tai chinh, ng x4u, tai san bao dam va céc bién phap khéc phuc
vi pham phap luét;

vi. Bién phap truyén thong, cong nghé thong tin dé khic phuc khé khan vé thanh khoan.
4. L9 trinh, thoi han thuc hién ting bién phéap khéc phuc.
I11.Ni dung trinh Pai hoi dong cb dong:

1. Théng qua ndi dung Phuong 4n khic phuc du kién ciia HDBank trong truong hop duoc
can thi¢p sém néu tai Muc II (Phuong én chi tiét theo Phu luc 01 dinh kém).

2. Giao va iy quyén cho Hoi ddng Quan tri HDBank:
- Thuyc hién bao cdo Ngan hang Nha nude Viét Nam theo quy dinh.

- Chu dong didu chinh, bd sung cac ndi dung lién quan dén Phuong an khic phuc phu
hop v6i tinh hinh thyc té khach quan va theo yéu cdu ctiia Co quan quan ly Nha nude
c¢6 thAm quyén.

Trén trong kinh trinh Pai hoi ddng C6 dong xem xét, thong qua.

__TM. HOI PONG QUAN TRI

Noi nhin: f Hfj TICH
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Phu luc 01:

PHUONG AN KHAC PHUC DU KIEN CUA HDBANK

TRONG TRUONG HQP PUQC CAN THIEP SOM
(Dinh kém To trinh s6 09/2025/TT-HPQT ngay 14/04/2025)

I. THONG TIN CHUNG:

1. Giéy phép thanh l1ap va hoat ddng:

Tén Ngan hang:
Tén tiéng Anh:
Tén viét tit:

Giéy phép thanh lap:

Thoi gian hoat dyng:

Tru s& chinh:

Website:
Logo Ngan hang:

Voén Piéu 1¢:
Pham vi kinh doanh:

K A - A
S0 nhan vién:

Mang lwéi hoat djng:

2. Giadi thich tir ngir:

Ngéin hang TMCP Phit trién TP. H6 Chi Minh
Ho Chi Minh City Development Joint Stock Commercial Bank
HDBank

Quyét dinh s6 47/QD-UB cua Uy ban Nhan dan TP. H5 Chi Minh ngay
11/02/1989 va Gidy phép ban ddu sé 00019/NH-GP ciia NHNN cip
ngdy 06/06/1992, dugc thay thé boi Gidy phép sb 26/GP-NHNN cua
NHNN cép ngay 12/02/2020 va cac vin ban sira d6i, bd sung lién quan.
99 ndm

Toa nha HD Tower, s 25 Bis Nguyén Thi Minh Khai, Quan 1, TP. Hb
Chi Minh

https://www.hdbank.com.vn

HDBank °

Cam két lgi ich cao nhét

35.101 ty ddng (tai ngay 31/12/2024)

Puoc thuc hién ddy du cac hoat dong kinh doanh ngan hang theo Luét
Céc Tb chuc tin dung.

Tinh d&n ngay 31/12/2024, sb lugng nhén vién cua toan hé théng
HDBank gbm 18.533 ngudi, trong d6 sb lugng nhéan vién cia cac cong
ty con 1a 7.941 nguoi.

Tinh dén ngay 31/12/2024, mang luéi hoat dong bao gdm 1 Hoi s&
chinh; 1 Van phong dai dién khu vuc mién Béc; 1 Van phong dai dién
tai thanh phd Yangon, Myanmar; 83 Chi nhéanh va 285 Phong Giao dich
tai cac tinh va thanh phd trén ca nude.

Can thiép so'm 1a viéc Ngan hang Nha nude Viét Nam (sau day goi la NHNN) ap dung cac yéu
cAu, bién phap han ché dbi véi t6 chirc tin dung, chi nhdnh ngan hang nudc ngoai va yéu cau to
chirc tin dung, chi nhanh ngan hang nudc ngoai d6 thuc hién phuong an khéc phuc dudi sy giam
sat ciia NHNN nhdm khéc phuyc tinh trang theo quy dinh tai khoan 1 Diéu 156 cta Luat Céc td

chure tin dung.

Rut tién hang loat 12 viéc td churc tin dung bi nhiéu ngudi giri tién cing rut tién dén dén t6 chirc
tin dung c6 nguy co méit kha ning chi tra hodc mét kha ning chi tra theo quy dinh ctia Thong
d6c NHNN theo quy dinh tai khoan 33 Diéu 4 Luat Céc t6 chirc tin dung.




Vén diéu 1¢ 12 tbng ménh gia c6 phan cua tb chirc tin dung 1a cong ty cb phan da ban cho cd
dong va dugc ghi vao Diéu 1€ cua Ngan hang.

3. Muc dich xay dung Phwong 4n:

Phuong 4n khéc phuc duge xay dung theo quy dinh cua Luat Céc td chuc tin dung nham xéc
dinh c4c hanh dong cén thuc hién khi Ngan hang thudc mdt hoic mot sb truong hop dugc can
thi¢p som theo quy dinh.

4. Pham vi d6i twong 4p dung:

Phwong an khic phuc nay ap dung cho HDBank (khong bao gdm cac cbng ty con) theo quy dinh
tai Didu 143 va Diéu 156 Luat Céc td chirc tin dung sb 32/2024/QH15 ngay 18/01/2024.

II. NOI DUNG PHUONG AN KHAC PHUC:

1. Céc trwong hop NHNN thuc hién can thiép sém:

NHNN xem xét, quyét dinh thuc hién can thiép sém khi Ngan hang thudc mot hodc mot sb
truong hop sau:

a.

b.
C.
d.

c.

S6 16 lity ké ctia HDBank 16n hon 15% gi tri ctia von diéu 1¢, vén duoc cap va cac quy du
trt ghi trong bao céo tai chinh da dugc kiém todn gan nhat hoic theo két luan thanh tra, kiém
todn clia co quan nha nudc cé tham quyén va vi pham ty 1€ an toan vén tdi thiéu 08% hodc
ty 1& cao hon theo quy dinh ctia Théng déc NHNN trong timg thoi ky.

Xép hang dudi muc trung binh theo quy dinh cta Théng d6c NHNN.

Vi pham ty 1¢ kha nang chi tra trong thoi gian 30 ngay lién tuc.

Vi pham ty 1¢ an toan vén tdi thiéu 08% trong thoi gian 06 thang lién tuc.

Bi rit tién hang loat va c6 bao cdo giri NHNN.

2. Thuyec trang tai chinh va hoat djng:

a.

Co ciu to chire ctia Ngin hang:
Hoi ddng Quan tri, Ban Kiém soat, Ban Diéu hanh HDBank duoc thanh 1ap theo dung sé
luong, tiéu chudn dap tng day du cac quy dinh ctia Luat Céc t6 chire tin dung va phap luat
c6 lién quan.
(i) Hdi ddng Quan tri (HPQT):
Tai ngay 31/03/2025, HDQT HDBank c6 6 thanh vién, trong d6 c¢6 5 thanh vién khong
phai 1a ngudi tryc tiép diéu hanh, 2 thanh vién doc lap.

TT Ho tén Chirc vu Ngay bd nhi¢m/ tai bé nhiém

Chu tich, Thanh

1 | Ong Kim Byoungho vién dgc lap B6 nhiém ngay 29/04/2022

\ % e s . | Phé Chu tich LR dea s
2 | BaNguyén Thi Phuong Thao Thudmg tryrc Téi bo nhiém ngay 29/04/2022
3 | Ong Luu Buc Khénh Phé Chitich | Tai bd nhiém ngay 29/04/2022
4 | Ong Nguyén Thanh D6 Ph6 Chutich | Tai b6 nhiém ngay 29/04/2022
5 | Ong Lé& Manh Diing dTgfrll;’pv‘en B nhiém ngay 29/04/2022

Thanh vién kiém | B6 nhiém Thanh vién HDQT

6 | Ong Pham Quéc Thanh Téng Gidm dc | ngay 26/04/2023




Cac Uy ban truc thujc HPQT:

HPQT HDBank ¢6 05 Uy ban chuyén mén truc thudc: Uy ban Quan 1y rui ro, Uy ban
Nhén sy, Uy ban Giam sat Tin dung, Uy ban Quan tri va Hiéu qua, Uy ban Cong nghgé.
MB&i thanh vién HDQT déu dugce phan cdng phu trach mdt hodc méot s6 linh vuc nhat dinh
va tham gia vao hoat dong ciia cac Uy ban phi hop v6i linh vuc chuyén trach cuia timg
thanh vién.

Thong qua viéc duy tri cac phién hop dinh ky hang thang/ hang quy, cac phién lam viéc
chuyén d&, va cac cudc trao ddi thuong xuyén, cac Uy ban chuyén mén giit vai trd quan
trong trong viéc tham muu cho HPQT trong viée ra quyét dinh vé ting linh vuc cu thé,
doéng gbp tich cuc vao viée nang cao hi¢u qua hoat dong ctia Ngan hang.

Uy ban Nhén sy 13 co quan tham muu cho HPQT trong viéc ban hanh cac chinh
sach, quy dinh ndi bd vé& nhan sy cia ngan hang thudc thdm quyén; tuyén dung/bd
nhiém/tai bd nhiém céc vi tri quan 1y cdp cao; danh gia tinh phi hop cta céc chinh
sach nhan su hién hanh nhim c6 nhimg diéu chinh phu hop véi quy dinh ctia phap
luat va tinh hinh thyc té.

Uy ban Nhan su ¢6 4 thanh vién, trong d6 ¢6 1 thanh vién doc 1ap HDQT.

Uy ban Quan Iy rii ro ¢ chirc nang chinh 1a co quan tham muu cho HPQT trong
viéc xdy dung, ban hanh, cap nhat cac thay dbi va td chirc thuc hién chinh sach quan
ly rui ro trong hoat ddng ngan hang theo quy dinh ctia phap luat va Piéu 1é ngan hang;
tham muu cho HPQT céc van d lién quan dén quan ly rai ro ddi véi cac quyét dinh
phé duyét; dua ra nhitng canh bao vé murc d6 an toan ciia ngan hang trudc nhing
nguy co, tiém 4n rai ro c6 thé anh hudng va bién phép phong ngira, tham muu cho
HDQT trong viéc td chirc xtr 1y, khic phuc céc ton tai, han ché vé quan ly rui ro.

Uy ban Quan ly rui ro ¢6 4 thanh vién, trong d6 ¢6 1 thanh vién doc 1ap HPQT.

Uy ban Giam sat Tin dung 1a co quan tham muu cho HPQT trong viéc: phé duyét
chinh séach tin dung; phé duyét cac khoan cép tin dung thudc thdm quyén quyét dinh
ctia HPQT theo quy dinh; giam sat Toéng Giam déc/ BPH trong cong tac phé duyét
tin dung dbi v&i cac khoan tin dung c6 gia tri tir 5% V6n Diéu 1é cia HDBank do Ban
Téng Giam dbc phé duyét cip cho Khach hang hodc Khéach hang va Nguoi ¢6 lién
quan.

Uy ban Giam sat Tin dung c6 4 thanh vién.

Uy ban Quan tri va Hiéu qua 1a co quan tham muu cho HDQT vé chién lugc; hd
tro HPQT gidm séat hiéu qua hoat dong; hd trg HPQT chi dao trién khai céc dyu an
trong diém; hd tro HDQT dam bao quan tri hiéu qua, minh bach va phat trién bén
virng.

Uy ban Quan tri va Hiéu qua c6 7 thanh vién.

Uy ban Céng nghé 12 co quan tham muu cho HPQT trong viée ban hanh cac chinh
sach, chién luge phat trién CNTT thudc thdm quyén; quyét dinh cac khoan dau tu 4p
dung cac xu hudng cong nghé vao hoat dong ngan hang.

Uy ban Cong nghé c6 3 thanh vién.




(ii) Ban Kiém soat (BKS):

BKS tb chuc thuc hién kiém tra giam sat hoat dong HDBank theo quy dinh cua Phap
luat, Pidu 1¢ Ngan hang va Quy ché hoat dong cua BKS. Kiém toan ndi bd 1a co quan
thuc hién chirc ning kiém tra, gidm sat ciia BKS.

BKS b chitc hop dinh ky it nhét 01 14n/ Quy. Thong qua cac cudc hop dinh ky, BKS
thudng xuyén gidm sét chit ché tinh hinh thyc hién ké hoach Kiém toan noi bd, nim bét
cac kho khan tré ngai trong cong tac Kiém toan ndi bd, va co céac chi dao mang tinh dinh
huéng gitp hoat dong Kiém toan ndi bd duoc hiéu qua, bam sat véi nhitng bién dong
trong yéu trong hoat déng ngén hang tai ting thoi diém.

Trudng BKS tham gia cac cude hop dinh ky ciing nhur dot xuat cia HDQT, céc cude hop
ctiia BDH, qua d6 nam bt kip thoi tinh hinh hoat dong, dinh huéng chién lugc, tinh hinh
tai chinh, an toan hoat dong ctia ngén hang. Tai céc cudc hop véi HDQT, BKS di c6 y
kién lién quan dén céc van dé trong yéu phat hién tir cong tac Kiém toén noi bo, dua ra
cac khuyén nghi nham tang cudng chét lwong kiém so4t, han ché rui ro, dam bao tuan
tht quy dinh phap luat va quy dinh ndi bd cia HDBank.

Tai ngay 31/03/2025, BKS HDBank gdm c6 4 thanh vién:

TT Ho tén Chirc vu Ngay bé nhi¢m/ tai bb nhiém
1 | Ong Pao Duy Tuong Truéng BKS | Tai bd nhiém ngay 29/04/2022
2 | Babuong Thi Thu Thanh vién Tai bd nhiém ngay 29/04/2022

3 | Ba Bui Thi Kiéu Oanh Thanh vién B6 nhiém ngay 29/04/2022
4 | Ong Nguyén Lé Hiéu Thanh vién B4 nhiém ngay 29/04/2022

(iii) Ban Diéu hanh, Giam d6c Tai chinh, Ké tosn truwéng:

Ban Diéu hanh, Gidm ddc Tai chinh, Ké toan truong 1a co quan chiu trach nhiém didu hanh
hoat dong hang ngay, xdy dung va thyc thi cac chuong trinh hanh dong nham tbi da hoa
hiéu qua kinh doanh, dam bao duy tri va thuc day su phat trién bén vitng cia HDBank.
Téng Giam déc 1a ngudi dai dién theo phép luat cia HDBank, chiu trach nhiém cao nhat
trudc HDQT va Phap luat trong viéc diéu hanh hoat dong kinh doanh va thuc hién céc
nhiém vy, quyén han duoc giao phit hop véi céc quy dinh ctua Phap luét, cia NHNN va
cac quy dinh ndi bd cia HDBank.

Tai ngay 31/03/2025, HDBank c6 8 thanh vién Ban Diéu hanh, 1 Giam ddc Tai chinh va
1 Ké toan truong:

TT Ho tén Chirc vu Ngay bd nhiém/ tai bé nhiém
1 |Ong Pham Quéc Thanh Toéng Giam déc  |B nhiém ngay 02/04/2020

2 | Ong Nguyén Minh Birc Pho Téng Giam dbc |BS nhiém ngay 30/12/2013

3 |Ong Lé Thanh Tung Phé Tong Giam dbc |Bb nhiém ngay 16/09/2009

4 |Ong Nguyén Van Hao Phé6 Tong Giam dbc |Bb nhiém ngay 02/10/2020

5 |Ong Nguyén Dang Thanh | Phé Téng Gidm déc |Bd nhiém ngay 09/07/2020

6 |Ong Tran Hoai Nam Phé Téng Giam dbc |Tai bd nhiém ngay 27/02/2022
7 |Ong Tran Thai Hoa Phé Téng Giam dbc |T4i bd nhiém ngay 26/05/2021
8 |Ong Nguyén Canh Vinh | Ph6 Téng Giam dbc |Bé nhiém ngay 01/11/2022

9 |Ong Pham Vin Dau Gidm déc tai chinh |Bd nhiém ngay 16/09/2009

10 | Ba H6 Ping Hoang Quyén | Ké toan truong | Bé nhiém ngay 07/07/2011
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b. Mdt s6 chi tiéu tai chinh:

Don vi tinh: triéu déng

TT Chi tiéu 31/12/2023 31/12/2024
1 |Tdng tai san 589.985.519|  684.975.568
2 | Vbn diéu lé 29.076.321 35.101.423
3 |Vén chu sé hitu 43.752.084 53.467.970
4 |Téng huy dong 528.266.310|  613.236.617
5 |Téng du ng 337.354.069|  419.518.974
6 |Ty 1& no x4u theo quy dinh cia NHNN 1,10% 1,28%
7  |Loi nhuén trudc thué 12.736.429 15.694.504
8 |Loi nhuan sau thué 10.185.584 12.456.594
9 |ROA 2,05% 1,95%
10 |ROE 25,50% 25,63%
11 |Ty 1 an toan vbn 12,21% 13,61%
12 [Ty I€ thanh todn ngay 22,47% 20,10%

c¢. Danh gia tinh hinh hoat djng S nim qua:

Tinh dén cudi nam 2024 1oi nhuén cia HDBank dat 15.694.504 triéu dong, ting trudng
23% so v&i ndm 2023. Trong 5 ndm qua, toc d§ tang trudng binh quén loi nhuén trudc
thué dat 32%.

Ty 1€ an toan vbn cubi nam 2024 dat 13,61%, cao hon nhiéu so véi mirc quy dinh tbi
thiéu cuia NHNN (8%), dat binh quén 12,7% trong 5 ndm qua.

Ty 18 ng x4u theo quy dinh cia NHNN cudi nam 2024 14 1,28%, HDBank ludn duy tri ty
1& ng x4u & muc dudi 1,5%.

Ty 1€ dy trir thanh khoan dat 20,1%, cao hon mirc quy dinh ti thiéu cia NHNN (10%).

3. Cic bién phéap khic phuc cin trién khai:

Theo quy dinh tai Khoan 1 Diéu 156 Luat Cac T chirc tin dung, HDBank xiy dung phuong
an khac phuc dy kién trong trudong hgp duge can thi€ép sém khi thugc mgt hodc mat so truong
hop sau:

3.1.86 16 liy ké ciia HDBank Ié6n hon 15% gid tri ciia von dtéu le, von dwoc cap va cdc quy
du triv ght trong bdo cdo tai chinh da dwoc kiém toan gdn nhit hodc theo két luan thanh
tra, kiém todn ciia co quan nha nwéc cé thim quyen va vi pham ty I¢ an toan vén toi thiéu
8% hodc ty I¢ cao hon theo quy dinh cia T hong déc NHNN trong tieng thoi ky:

Cic bién phap trién khai:

Nang cao hiéu qua hoat dong kinh doanh, tiét giam chi phi quan 1y.

Kiém soat chat luong tin dung, giam ng xau, nang cao chat lugng tai san; tdng cuong
kiém tra, giam sat muc dich sir dung von, kha nang tra ng ctia khach hang.

T4i cAu triic quy mé hoat dong ctia HDBank, t&i wu héa kinh doanh.

Tang vén didu 1&: HDBank tiép tuc bd sung vdn diéu 1€, nang cao kha ning canh tranh,
thuc ddy qué trinh phat trién va tang ning lyc tai chinh. HDBank xay dung phuong 4n
tang v6n linh hoat dam bao hoat déng an toan trong khoang thoi gian cy thé va ¢6 1§ trinh
giam ty 1& s& hiru ¢b phin quy dinh tai diém b khoan 1 Diéu 159 cta Luat Cac t6 chirc
tin dung.




3.2.Xép hang dwéi mirc trung binh theo quy dinh ciia Théng déc NHNN:

Cic bién phap trién khai:

Nang cao nédng lyc quan tri va di€u hanh:

(1)

(i)

(iif)

Tb chirc va xay dung bd may quan tri diéu hanh: ra soét, d4nh gia lai hiéu qua hoat
dong, tdi wru héa hoat dong kinh doanh.

Hoan thién, nang cao ning luc quan tri, gidm sét cp cao cua Ngan hang, hudng tGi
su da dang, chuyén mon héa trong co cAu cua Ban Didu hanh theo cac chuin muc
qudc té, qua d6 tang cuong hiéu qua hoat dong cta Ban Diéu hanh.

Tang cudng quan tri rii ro: tiép tuc thuc hién céc dy 4n ning cao ning luc hé théng
kiém soat ndi bd theo tu van ctia cac Cong ty kiém toan; thuc hién kiém toan ndi
bd hoidc thué tu van doc lap danh gia lai cac chét kiém soat.

X ly ton tai, yéu kém vé tai chinh, ng xau, tai san bao dam va céc bién phap khic phuc

vi pham phép luét:

(i)  Xir ly ton tai, yéu kém vé tai chinh, no x4u, tai san bao dam, trong d6 tap trung thu
hdi ng qua han va ng X4u.

(i) Nang cao nang lyc vé von dé dam béao cac chi tiéu lién quan dén ty 18 an toan vdn,
trong d6 tap trung dén viéc tang vén tur co.

(iii) Vé cac chi tiéu lién quan dén chét luong tai san:

* Tang cuong cong tac thu hdi va xtr 1y ng x4u toan hang, tich cuc don dbc thu
héi ng, ddng thoi song song cac thi tuc phap ly dé c6 thé xir 1y tai san dam béo
ctia khach hang thu héi ng, qua d6 giam dan ty 18 ng nhém 2 va ng xdu cta
Ngén hang.

»  Xay dung 19 trinh giam dan du ng cAp tin dung dbi véi nhém khach hang co ty
trong 16n.

=  Sir dung quy du phong rii ro tin dung dé bu dép cac khoan no c6 kha nang
mét von.

» X ly cdc khoan dau tu chimg khoan va céc khoan diu tu ¢6 rii ro cao hoac
khong dem lai lgi nhudn cho Ngéin hang.

(iv) Céc bién phéap khic phuc vi pham ctia cac két luan thanh tra:

* Tiang cudng cong tac xtr ly triét dé cac kién nghi/ khuyén nghi néu tai cac két
luén thanh tra.

3.3.Vi pham ty I¢ kha ndng chi trd trong thoi gian 30 ngay lién tuc:

Cic bién phap trién khai:

Cai thién kha ning thanh khoan va ting cuong nim giit tai san c6 tinh thanh khoan cao
nhu tién giri tai NHNN, tién gti thanh toan tai va tién gli qua dém tai cac td chuc tin
dung khac, Trai phiéu Chinh phu.

Cai thién dong tién ra rong trong 30 ngay tiép theo: Tinh todn trang thai thanh khoan ctia
ngan hang trong 30 ngay tiép theo, tao mbi quan hé dé duy tri véi khach hang c6 tién giri
16n sap dén han.




3.4.Vi pham ty I¢ an toan vén toi thiéu 8% trong thoi gian 06 thdng lién tuc:

Cic bién phap trién khai:

- Tang vén tu c6 thdng qua viée tim kiém déi tac dé phat hanh trai phiéu du diéu kién ghi
nhén von cap 2.

- Co cau danh muc tai san c6 rui ro, nang cao chat lugng danh muc céc loai tai san cé rui
ro thap.

- Duara ké hoach ting von diéu 1é va kéu goi nha dau tu chién luge.

3.5.Bi riit tién hang loat va c6 bdo cdo givi NHNN:

Cic bién phap trién khai:

- Giai phap vé& cong tac truyén thong:

®

(i)

(iii)

Céc thong tin lién quan can dugc truyén tai t6i timg can bd nhan vién, khach hang,
dbi tac, nha dau tu va NHNN mdt cach ddy du va chinh xdc nhit. HDBank s& ding
tai cac thong tin lién quan 1én website ciia Ngan hang va cac kénh truyén thong
chinh thirc khac.

Tap hudn nhanh céc cau héi c6 thé xay ra va théng nhat ndi dung tra 101 ctia toan hé
thong thong qua céc kénh truyén thong ndi bd da duogc phé duyét ctia Ban lanh dao.

Kiém soat chit ch& cac thong tin gay anh hudng bt 1gi dén danh tiéng cua HDBank.

- Giai phap vé cong nghé thong tin, thuc hién chuyén dbi sb, phat trién ngan hang sé:

®

(i)
(iii)

@iv)

Pam bao hoat ddng ciia hé thdng cong nghé xuyén sudt, dam bao cac giao dich truc
tuyén khong bi gian doan, dam bao hé théng dudng truyén toan hé thdng, thiét 1ap
canh bdo ty dong dé phat hién sém cac van dé tiém 4n bén canh canh béo vuot
ngudng, ting cudng giam sat hé théng va ngin chin cac vu tin cong vao hé théng
mang lam gidm kha néng phuc vu khach hang.

Chuén bi phuong 4n d6i phé dé dap tmg nhimg truong hop giao dich ting dot bién.
Phéan cong nhan sy cua cong nghé thong tin tryc tai cac khu vuc dé hd trg, xur ly sy
cb vé cong ngh¢ thong tin.

Béo c4o va dé xuét Ban diéu hanh cac hanh dong quan ly hé théng cong ngh¢ thong
tin nham ung phé mot cach kip thoi.

- Giai phép can dbi thanh khoan:

®

(ii)

(iii)
(iv)

)

(vi)

Huy dong von tir cdc nguon huy dong khac nhu tién giri ngan han, chimg chi tién
guri, nguon vay tai cap von, ...

Thu hdi cac khoan vay c¢6 diéu kién thu hdi lai trude han, giam thiéu ty trong danh
muc tin dung.

Tang cudng huy dong ngudn vén tir thi trudng 2 va céc td chirc phi tai chinh.

Pam phan véi khach hang va dbi tac cac khoan tién giri sip dén han, dé nghi duoc
gia han thém thoi han t6i thiéu 3 thang.

Cung cb 1ong tin v6i khach hang, dam bao khach hang khong bi ton that vé khoan
tién giri ctia minh.

Str dung ngudn vén vay tir NHNN thong qua céc kénh hd trg thanh khoan.
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(vii) Thuong lugng véi cac ngan hang dé thuc hién rat trude han nhimg khoan tién guri/
cho vay chua d4o han dé tang ngudn thanh khoan cho HDBank.

(viii) Can déi phan bd ngudn vén dén timg don vi kinh doanh phtt hop v6i nhu cau khach
hang. Yéu cau céc don vi 1én ké hoach ngudn hang ngay dé Hoi s& thuc hién can
d6i ngudn. Bén canh d6, CBNV can ciing c0 moi quan hé, thuyét phuc khach hang
nhim han ché téi da khach hang yéu cau rtt von.

(ix) Tim kiém ddi tac dé thuc hién ban hodic cim cb cac tai san c6 khac ngoai danh muc
du phong thanh khoan cia HDBank dé tao nguon thanh khoan.

- Mot sb giai phap khac dé dap tmg yéu cu bao dam an toan trong hoat dong ngan hang;
tuan thi mot hodc mdt sb gidi han, ty 1& quy dinh tai Dicu 136 va Diéu 138 cua Luét Cac
tb chire tin dung.

4. L trinh va thoi gian thye hién:

Cén ¢t vao cac nguyén nhan dan dén viéc duge can thiép sém, Ngan hang phai tdn dung t6i da
moi ngudn luc, ap dung linh hoat cc bién phap nhim bao dam khéc phuc triét dé cac nguyén
nhan nay trong thoi gian nhanh nhat. Thoi gian thuce hién doi véi timg nhém hanh dong du kién
nhu sau:

a.

Str dung tét ca cac kénh truyén théng (bao gdm ca Facebook, Tiktok...) khi khing hoang
thanh khoan xay ra cho dén khi tinh trang rit tién hang loat chdm dut: thyuc hién trong khoang
thoi gian tir 1 - 3 thang.

Thuc hién céc bién phap vé cong nghé thong tin dé khéc phuc khé khan thanh khoan: trién
khai xuyén suot trong khoang thoi gian tir 3 - 6 thang.

Tang ty trong ndm gii¥ tai san co tinh thanh khoan cao trong téng tai san c6: triéu khai xuyén
suot trong vong 3 thang.

Tang vbn diéu 18 va c6 10 trinh giam ty 18 s& hitu ¢b phan ctia ¢b déng quy dinh tai diém b
khoan 1 Biéu 159 Luat Céc to chuirc tin dung: thyc hién trong thoi gian 12 théng.

Pua ra cac bién phap nhim nang cao hiéu qua hoat dong kinh doanh: trién khai xuyén sudt
cho dén khi hoat dong kinh doanh binh thudong 6n dinh

Néng cao vai trd ning luc quan tri, diéu hanh: trién khai xuyén sudt cho dén khi hoat dong
kinh doanh binh thuong 6n dinh

Xir 1y ton tai vé tai chinh, no x4u, tai san bao dam va cac bién phap khic phuc vi pham cta
cac ket luan thanh tra: thuc hién xuyén suot cho dén khi hoan thanh.
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DU THAO

CHUONG TRINH

01 PONG CO PONG THUONG NIEN 2025
(Nam tai chinh 2024)

> Thoi gian tb chire DHDCD: lic 08h30, thir Nam ngy 24/04/2025.

» Phuong thirc hop: hop truc tuyén va dp dung biéu quyét, biu cir bing phuong thire dién tir tai website
https://agm.hdbank.com.vn

> Dia diém dau cau chinh: Galaxy Innovation Hub, duomg D1, Khu Cdng nghé cao, Quén 9, TP. Hb
Chi Minh

L. Tiép d6n Quy Vi CH dong va Pai biéu

1L Tha tuc khai mac Da: hdi
' 1. Phét biéu khai mac, giGi thiéu Pai biéu
2. B4o céo két qua kiém tra tu cach cb dong
3. Trinh BPHDPCP théng qua:
a) Chu Toa Poan
b) Ban Kiém Phiéu
¢) Chuong trinh Pai hoi
4. Cong bé két qua kiém phiéu
5. Chi dinh Ban Thu ky
L Dal h(‘ii thﬁhg qua' chwong trinh nghi sw
" 1. HPQT, BPH, BKS b4o cfo va trinh DHDCD cic ndi dung, gdm:
a) Bao cdo hoat dong nim 2024 va dinh huéng hoat dong ndm 2025 cua Hoi ddng Quan tri HDBank.
b) Biéo cdo két qua hoat dong kinh doanh 2024 va K& hoach kinh doanh nam 2025 cia Téng Gidm
d6c HDBank.
¢) Béo céo vé hoat dong ciia Ban Kiém soat HDBank nam 2024.

d) Béo cdo Tai chinh cia HDBank nim 2024 (riéng 1€ va hop nhit) da dugce kiém toan.

€) Bio céo ciia Thanh vién Hoi dong Quén tri doc lap danh gia vé hoat dong cua Hoi déng Quan tri
HDBank nim 2024.

f) To trinh v/v phuong an phan phdi lgi nhuén nim 2024,

g) To trinh v/v tdng mre thu lao, phu cép ciia Hoi df"mg Quan tri, Ban Kiém so4t HDBank va Quy
hoat dong ctia Hoi dc‘“)ng Quan trj HDBank niam 2025.

h) Té trinh v/v niém yét trai phiéu chao ban ra céng chiing,

i) T& trinh v/v chi trrong dédu tw, mua, ban tai san ¢ dinh ciia HDBank.

J)  To trinh v/v chi truong gép vdn, mua, ban cb phan, phin vén g06p cia HDBank tai doanh nghiép,

t6 chire tin dung khéc.

&



DU THAO

k) To trinh v/v théng qua hop dong, giao dich véi ddi tac 1a Bén c6 lién quan ctia HDBank.
1) To trinh v/v céc van dé Dai hoi dong Co dong giao va uy quyén cho Hoi dong Quan tri thyc hién.
m) T& trinh v/v sira d6i, bd sung Diéu 1é HDBank, Quy ché t6 chirc va hoat dong cua Hoi d6ng Quan
tri va Quy ché hoat dong cia Ban Kiém soat HDBank.
n) T& trinh v/v phuong 4n khic phuc dy kién trong trudng hop dugc can thigp som.
2. Pai hdi thao luin.
3. Dai hdi bo phiéu thong qua céc béo cdo va to trinh.
4. Pai hoi nghi giai lao va Ban kiém phiéu 1am viéc
5. Cong bd két qua kiém phiéu
| IV. Céng b6 Bién ban hop PHPCD
1. Phét biéu cua dai dién Co quan Quan ly
2. HDQT doc di thao Bién ban hop va PHPCPD bo phiéu thong qua
3. Cong bd két qua kiém phiéu Bién Ban hop
4

. Phat biéu cam on céc cép Lanh dao va phat biéu bé mac Dai hoi

NGAN HANG  Digitally signed by

NGAN HANG
THUONG MAI THUONG MAI CO

CO PHAN PHAT pHAN PHAT TRIEN
TRIEN THANH  THANH PHO HO CHI

< a _<  MINH
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