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PHAN | TONG QUAN VE CONG TY

I. THONG TIN CHUNG

1. Thong tin khai khai quat

Tén giao dich/Cong ty

CONG TY CO PHAN CAP NUOC THU bUC

niém yet

Ma& chirng khoan

Tén tiéng Anh

Gidy chtng nhan dang
ky doanh nghi¢p

Tru so chinh

Von diéu 1&

Von dau tu ciia CSH
Niém yét chirng khoan
tai S¢ Giao dich Ching
khoan TP. HCM

Loai c¢6 phiéu

Ménh gia

S6 luong ¢o phiéu
niém yét

Tong gia tri c¢d phiéu
niém yét theo ménh gia
Ngay giao dich dau tién
trén HOSE

Dién thoai

Website

TDW

Thu Duc Water Supply Joint Stock Company

0304803601 do S¢ Ké hoach va Pau tu TP. H6 Chi Minh
cap lan dau ngay 18/01/2007, thay do6i lan thir 5 ngay
28/04/2022

S6 8 Khéng T, Phuong Binh Tho, TP. Thu btc, TP. HCM
85.000.000.000 dong (Tam muoi lam ty dong)

85.000.000.000 d6ng (Tam muoi lam ty dong)
Quyét dinh s6 206/QD-SGDHCM ngay 17/09/2010
Cb phiéu phd thong

10.000 dong

8.500.000 c6 phiéu

85.000.000.000 d6ng (Tam muoi lam ty dong).

11/11/2010

19001012

www.capnuocthuduc.vn

2. Qua trinh hinh thanh va phat trién

- Nim 1991: Cong ty C6 phan Cap nudc Thi Bic tién than 1a Chi nhanh Cap nuéc
Thu Duc - Bién Hoa, don vi truc thudc Cong ty Cap nuwéc TP. HCM. Chi nhanh dugc
thanh Iap theo Quyét dinh s6 202/QD-TCNSTL caa So Giao thdng Cong chanh Thanh
phb HS Chi Minh, ¢6 con dau riéng dé giao dich theo quy dinh ctia Nha nudc;
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- Niim 1992: Cong ty C6 phan Cap nudc Tha Buc chinh thire di vao hoat dong voi
chte nang: Quan ly, thi cong, tu b sira chira, cai tao va phat trién mang luéi cip
nudce trén dia ban Quan 2, Quan 9 va Quan Thu Buc, khu céng nghiép Bién Hoa
va mot phan cua huyén Thuan An - tinh Binh Duong;

- Nim 2004: Chi nhanh chinh thic 4p dung quy ché phan cap quan ly trong Cong
ty Cap nudc Thanh phd H6 Chi Minh theo Quyét dinh sé 832/QD-CN-TCLDTL
ngay 09/02/2004, chi nhanh chinh thirc chuyén toan bo mang luéi cap nude khu
vuc phia bic cau Bong Nai cho Cong ty TNHH mét thanh vién Xay dung Cap
thoat nude Dong Nai:;

- Niim 2005: UBND thanh phd HO Chi Minh ky Quyét dinh s6 6662/QD-UBND

phé duyét phuong én va chuyén Chi nhanh Cap nuéc Tha Puc thudc Téng Cong
ty Cap nudc Sai Gon thanh Cong ty ¢6 phan Cap nudc Tha Duc;

- Nam 2007: Cong ty COvphar! Cép nudc Thu buc chinh thtrc di vao hoat dong theo
hinh thac Cong ty Co6 phan theo Giay ching nhén dang ky kinh doanh s6
4103005935 do S¢ Ké hoach va Bau tu TP. Ho Chi Minh cap ngay 18/01/2007;

- Niim 2008: UBND thanh phd Ho Chi Minh ky Quyét dinh s6 1277/QD-UBND veé
Viéc xac dinh gia tri phan von Nha nude dén thoi diém quyet toan chuyén theé cua
Chi nhanh Cap nuéc Tha Btrc thuoc Tong Cong ty Cap nudc Sai Gon;

- Niim 2010: Ngdy 11/11/2010 la ngay giao dich dau tién cua co phiéu Cong ty Co
phan Cap nuéc Thu Bic niém yet trén san HOSE;

- Niim 2021: Panh d4u 15 nam hoat dong caa Cong ty C6 phan Céap nuéc Thi Duc.

II. NGANH NGHE VA PIA BAN KINH DOANH
1. Nganh nghé kinh doanh

a. Khai thac, xu Iy va cung cap nudc: Quan ly, phat trién hé thong cap nudc; cung
g, kinh doanh nuéc sach cho nhu cau tiéu dung, san xuat (trén dia ban dugc phan
cong theo quyet dinh cia Tong cong ty Cap nudc Sai Gon).

b. Hoat dong kién trac va tu van ki thuat c6 lién quan: Tu van xay dung cac cong trinh
cap nudc, cong trinh dan dung - cdng nghiép (trur thiét ke, khao sat, giam sat xay dung).

c. Xay dyng cong trinh k¥ thuét dan dung khac: Xay dyng cong trinh cap nudc. Tai
lap mat duong doi véi cdc cong trinh chuyén nganh cap nudc va céng trinh khac.

d. Lap dat hé théng cap, thoat nudc, hé thong suai va diéu hoa khong khi: Lap dat he
théng cap, thoat nudc (trur gia cong co khi, tai che ph¢ thai, xi ma dién tai tru so;
trir lap dat cac thiet bi lanh (thiét bi cap dong, kho lanh, may da, dieu hoa khdong
khi, lam lanh nudc), sir dung ga lanh R22 trong linh vuc ché bién thay san).

e. Xay dung cong trinh cap, thoat nuéc: Xay dung, duy tu, sira chira cac cong trinh
cap nudc, thoat nudc, cac cong trinh lién quan.

f. San xuat d6 uéng khong con, nudc khodng: San xuat nudc udng dong chai

g. Ban buén do udng: Kinh doanh nuéc udng dong chai.

2. Pia ban kinh doanh: Thanh phé Thu Brc.
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I1.THONG TIN VE MO HINH QUAN TRI, TO CHUC KINH DOANH VA BQ
MAY QUAN LY

1. M6 hinh quan tri

M0 hinh quan tri doanh nghiép bao gém: Pai hoi dong c6 dong; Ban Kiém soat; Hoi

dong quan tri; Giam ddc.

2. Co ciu bd may quan ly

Co ciu to chuc ciia Cong ty C6 phan Cap nudc Tha Pirc dugc xdy dung trén nguyén tic
phén cong, quan 1y theo cac khoi chirc nang cong viéc.

SO PO TO CHUC CONG TY
DAI HOI PONG
CcO DONG
. Ban Kiém soat
HOI PONG
QUAN TRI

| B phin Kiém toin
nbi bd

l GIAM POC
l Phé Giam déc l Pho Gidm déc
- a Phong,

‘];h,"“g 1) Phong Kinh doanh Phong
- ucm . Kiém tra Dich vu Ghi thu

¢ Khich hang

l Pho Gidm déc
Céc Phong chirc nang
Cac Phong Phong o A Phong .
L e Phong Phong " Phong
QLML Quin Iy o n A Ké hoach |
(123) EEE Ky thugt Pieu do Vit tr QLDA

3. Cong ty con, Cong ty lién két: Khong c6

IV. PINH HUONG PHAT TRIEN
1. Cac muc tiéu chi yéu cia Cong ty

Cong ty C6 phan Cap nuée Thu Dic 1a doanh nghiép hoat dong kinh doanh trong linh
vuc cp nude, véi dic thu va tinh thiét yéu cia san pham trong doi song sinh hoat cua
moi nguoi dan, Cong ty dit ra cho minh cac muc tiéu phat trién chu yéu sau:

- Pam bao ngudn cung cap nudc 6n dinh, lién tuc, chat lugng dat chuan cua Bo Y té;

- Bao vé quyén loi va lgi ich kinh té cua C6 dong;

- Sir dung va phat trién ngudn vén hiéu qua, ti da hoa loi nhuan;

- Ap dung k¥ thuat hién dai vao h¢ théng 6ng dan, thiét bi van hanh nhim nang cao
nang suat hoat dong va han ché that thoat nuéc;

- Tuan thu phap luat va thuc hién day du nghia vu Nha nuéc;
- Giam ty Ié that thoat nudc.

2. Chién lwoc phat trién trung va dai han
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Trong bdi canh toc do do thi hoa nhanh, nhu cau nudc sach dang ngay cang gia tang.
Nhén thirc dugc tim quan trong va tinh cap thiét ciia ngudn nuéc sach doi voi cong dong
va xa hoi, Cong ty dé ra chién lugc trung va dai han nhu sau:

- Nang cao chit luong dich vu cham séc khach hang, 4p dung cong nghé sé vao hé
thong quan 1y va dich vu cua Cong ty nham dam bao 1¢i ich an sinh xa hdi ma van
dam bdo t61 wu hoa loi ich kinh tg;

- Thuc hién cong taic mo rong quy mé mang ludi hé thdng cung cAp nudc nham tiép
can dén nhitng khach hang tiém ning cta doanh nghiép;

- Kiém tra hé thong dan nuée, thiét bi dinh ky nham dam bao nguén nudc dat tiéu
chuan chat lugng theo quy dinh ctia B§ Y t&, dong thoi han ché to1 thi€u that thoat
nudc trong qua trinh truyén dan nude dén nguoi dén;

- Pao tao ngudn nhan luc cong nghé thong tin.

3. C&c muc tiéu phat trién bén virng (méi trueong, xa hi va cong dong)

Nganh nghé kinh doanh chinh cta Céng ty 13 cung cip nudc sach, mot san pham thiét
yéu cho nhu cau sinh hoat hang ngay ctia nguoi dan, do d6 ngoai hoat dong kinh doanh,
Cong ty con phai dam bao vai trd phuc vy an sinh x4 hoi, Cong ty s& nd luc dé nhan dan
trong khu vuc duoc str dung nude sach, gop phan ciing co quan ban nganh chic ning
cai thién moi truong sdng va chiam lo st khoe cho nhan dan.

Tuan thu nghiém ngat moi quy pham cua Nha nudc vé thi cong mang ludi cap nudc,
bao vé hé thong cong trinh ngam noi riéng va co so vét chat ha tang noi chung; ap dung
dang cac quy dinh chuyén mén vé ky thuat cua Tong Cong ty Cap nuéc Sai Gon.

V. CAC RUI RO

Nganh cip nudc doi hoi sy quan tim dic biét dén cac rii ro moi truong va sire khoe con
ngudi. Nhan thy dugc tam anh hudng 16n cua cac rui ro t6i khong chi téi chudi gia tri
ciia Cong ty ¢ phan cip nudc Thu Plic ma con cia ca cong dong xung quanh,
WASUCO di nd luc nhan dién va quan 1y céc rui ro lién quan dén hoat dong ctia minh,
dam bao tuan thii cac quy dinh vé méi trudng va an toan lao dong. Nham dam béo viée
quan ly rui ro va dua ra cac bién phap phong ngtra kip thoi, WASUCO da ap dung nhiéu
chinh sach va quy trinh an toan nham giam thiéu tic dong tiéu cuc dén méi truong va
cong dong.

1. Rui ro vé chinh sach

Bén canh vi¢c tudn thu cac Ludt c¢d lién quan nhu Ludt Doanh nghi¢p, Luat Ching
khoan, Luét Lao dong, ... Cong ty con chiu sy kiém soat chit ch& bai Luat Tai nguyén
nuée, quy dinh vé quan 1y, bao vé, khai thac, sir dung tai nguyén nuée, phong, chong va
khic phuc hau qua, tac hai do nudc gay ra, va Luat Bio vé moi truong quy dinh vé hoat
dong bao vé moi truong. Mot sé quy dinh phap luat thay ddi, kém theo cac van ban
huéng dan déu dugc thay thé hang loat lam anh huéng dén hoat dong quan tri cia Cong
ty. Nam 13 cac quy dinh phap luat sé tranh viéc vi pham phap luat, cac doanh nghiép sé
khong phai chiu thiét hai vé mat tai chinh va qua trinh hoat dong san xuét kinh doanh
cling khong bi anh hudéng. Bén canh do, cac chinh sach phéap luat ciia nudce ta, dac biét
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trong linh vie kinh té dugc du bao s& co su thay doi trong thoi gian t61 do Chinh phu
dang nd luc cai thién méi trudng dau tu tai Viét Nam, thu hat nguon vén nude ngoai. Vi
viy, Cong ty lién tuc cap nhat nhitng thong tin méi dé tranh gy ra nhiing t6n that khong
dang c6 cho doanh nghiép.

2. Riii ro vé thi truong

Gi4 ban san phém, dich vu Nudc sach 1a mot tai nguyén quan trong, do Nha nude dinh
khung gia va muc gia cu thé (do uy ban Nhan dan thanh phd H6 Chi Minh phé duyét
murc gia nwdéc ma doanh nghiép dua ra dya theo cac quy dinh vé tinh gid). Co quan c6
tham quyen quyét dinh gia nudc co thé xem x¢et diéu chinh gia khi c6 bién dong nhu
thay d6i cong nghé xir Iy nuée, quy chudn vé chat lwong dich vu, cac thay ddi vé co ché
chinh sach c6 lién quan. Tuy nhién hién cac doanh nghiép cung nganh noi chung va
Cong ty noi riéng déu gip nhitng kho khin nhit dinh vé& mit tai chinh, doi hoi doanh
nghiép can co chién luoc kinh doanh phii hop dé giam thiéu chi phi, dat dugc lgi nhuan
muc tiéu; hay do cac chi phi dau vao c6 xu hudéng ting nhung don gia khong dugc dicu
chinh kip thoi. Gia ban nudc sach ciia Cong ty do UBND thanh phd HO Chi Minh quyét
dinh va theo 16 trinh tir ndm 2019-2022, do vay viéc ting chi phi dau vao dot bién co
kha ning anh huong dén hiéu qua san xuat kinh doanh Cong ty.

3. Riii ro vé méi trwong — khi hiu — thién tai — dich hoa

Neu xdy ra tinh trang 6 nhiém méi truong, 6 nhiém ngudn nudc sé& anh huong dén doi
song nguoi dan va tinh hinh san xuat kinh doanh ciia Cong ty.

Cong ty cling ludn y thirc dam bao cac hoat dong cua minh khong gy 6 nhiém moi
truong, tuan thu quy dinh cua cac co quan chue nang vé bao vé moi truong trong hoat
dong cap nudc. Ngoai ra, Cong ty lun dé cao tinh than trach nhiém dbi voi van dé phat
trién bén virng, bao vé tai nguyén nudc cho twong lai.

4. Rui ro that thoat nwée

Hoat dong cung cap nudc sach thong qua hé théng mang ludi dng cap nudc ngam dudi
dat ctia Cong ty tiém 4n rai ro 16n 12 that thoat nudc. Nguyén nhéan cua tinh trang nay do
duong ong lau ndm bi mon, vd, chung loai 6 ong, vi pham sir dung nudce hodc do cac cong
trinh khac vo tinh tac dong dén hé thong duong dng.

That thoat nudc thuong kho phat hién, cong tac sira chita ciing thuong kho khin va ton
kém do h¢ théng nuoce ngﬁm nay nam bén dudi cac cong trinh dan cur, céng trinh cong
cong, tir do gy t6n that tai chinh cho Cong ty. Kinh phi cho cong tac giam that thoat
nude rat 16n va phai thyc hién lién tuc, bén bi nén anh hudng truc tiép dén hiéu qua kinh
doanh cua don vi.

5. Rii ro tai chinh

Rui ro tai chinh cta Cong ty bao gém rui ro thi truong, riii ro tin dung va rii ro thanh
khoan. Cong ty da xay dung h¢ thong kiém soat nham dam bao su can bang ¢ muc hop
1y gitra chi phi rui ro phat sinh va chi phi quan 1y ri ro.
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Ruii ro 13i sudt: Cong ty chiu rui ro vé 14i suat do gia tri hop 1y cac ludng tién trong tuong
lai cia mot cong cu tai chinh bién dong theo nhitng thay d6i cua lai sut thi trudong khi
cong ty co phat sinh tién giri c6 hodc khong c6 ky han, cac khoan vay va no chiu lai sudt
tha n6i. Cong ty quan ly rui ro lai suat bang cach phan tich tinh hinh canh tranh trén thi
truong dé co duge cac 13i suat co 1oi cho muc dich ctua Cong ty.

Rui ro tin dung: Rui ro tin dung 1a rui ro ma mgt bén tham gia trong mot cong cu tai
chinh hodc hop dong khong cé kha niang thyc hién nghia vy ciia minh din dén t6n that
vé tai chinh cho cong ty. Cong ty co cac rui ro tin dung tir hoat dong san xuét kinh doanh
(chu yéu d6i v6i cac khoan phai thu khach hang) va hoat dong tai chinh (bao gdm tién
guri ngan hang, va cac cong cu tai chinh khac).

6. Rui ro khac

Bén canh nhitng rdi ro ¢6 thé anh huéng xuyén sudt dén qua trinh hoat déng ctia Cong ty,
mot s6 riii ro hiém xay ra nhung c6 thé giy ra nhimng thiét hai 16n cho Cong ty. P6 1a
nhiing rui ro bat kha khang nhu thién tai, héa hoan, dich bénh, tai nan lao dong, ... Do do,
dé dam bao an toan cho nguoi lao dong, dam bao cho hoat dong kinh doanh lién tuc va
tranh cac t6n that khong déang co, doanh nghiép ludn tuan thii nghiém ngit cac quy dinh
vé phong chay chita chay, ctru hd, ctru nan, thuong xuyén kiém tra cac thiét bi, cap nhat
thong tin thoi tiét, x4 hoi, ... thuc hién mua dﬁy du cac loai bao hiém can thiét trong nam.
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PHAN |1 | TiNH HINH HOAT PONG TRONG NAM 2024

I. TINH HINH HOAT PONG SAN XUAT KINH DOANH
1. Két qua hoat @ong san xuat kinh doanh

Can ctr ké hoach hoat dong san xuat kinh doanh nim 2024, Cong ty C6 phan Cap nuge
Thu birc da trien khai thuc hién, vai giai phap dot pha dé dat duoc cac chi tiéu de ra,
can doi hai hoa gitra hi¢u qua hoat dong kinh doanh va phuc vu xa hoi. Két qua dat duoc
nhu sau:

N@i dung Pvt Thuchién Kéhoach Thuchién Tylé% Ty 1%

2023 2024 2024 TH/KH  2024/2023

1 Nudc cung cap
(qua BHN) 1000 m3 108.831 110.200 110.596 100,36 101,62

2 Doanh thu tién nuéc tr.dong 1.277.119 1.305.650 1.311.975 101,48 102,73
3 Tong doanh thu tr.dong 1.295.262 1.316.656 1.333.815 101,30 102,98
4  Loinhuan trudc thué  tr. dong 68.086 64.853 70.299 108,40 103,25

5  Loi nhuan sau thué tr. dong 52.857 51.883 56.083 108,10 106,10

6 Ty I¢ nuoc that thoét
thét thu % 8,91 12,50 1014  -236  +1,23

2. Panh gia tinh hinh thye hién so v6i ké hoach

Muc tiéu dé ra cua cac don vi cap nudc la dam béo cap nudc an toan, lién tuc, dap ang
100% nhu cau sir dung nudc sach cua nguoi dan thanh phé; dong thoi Xay dung moi
truong lam viéc hién dai, hiéu qua, nang cao chat lugng dich vu gop phan tao niém tin
cho khach hang va ting ning suét lao dong.

Nam 2024, két qua hoat dong san xuét kinh doanh véi cac chi tiéu san lwong, doanh thu,
loi nhuan, ... déu dat va vuot ké hoach, cu thé:

= San luong nudc tiéu thu nam 2024 dat 110.596.441 m? dat 100,36% so voi ké
hoach nam 2024 va tang 1,62% so véi thuc hién nam 2023.

= Vi sy ting truong cua luong nudce tiéu thy, chi tieu doanh thu tién nude dat
1.311,98 ty dong, dat 100,48% so véi ké hoach nam 2024 va ting 2,73% so Vi
thuc hién nam 2023. Cu thé gia ban binh quan nim 2024 dat 11.862,72 dong/m3
dat 100,12% so véi ké hoach ndm 2024 va ting 1,09% so vé&i thuc hién nam 2023.

= | gi nhuan trudc thqé nim 2024 déu ting va vuot ké hOagh nam, dat 70,299 ty dong
(108,4%) so véi ke hoach nam 2024 va tang 2,2 ty dong (+3,25%) so v&i ndm
2023. Loi nhuan sau thué nam 2024 tang 3,23 ty dong (+6,1%) so v4i nam 2023.
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= CoOng tac giam nudc that thoat that thu: Trong nam 2024, Cong ty di dua vao van
hanh 13 133 DMA, trong d6 tir ddu nim 2024 dén nay di c6 20 DMA méi duoc
dua vao hoat dong va trién khai cong tac giam that thoat nuéc; da thuc hién 1ap
bién ban hién truong cac trudng hop gay Xi bé trén mang ludi cip nudc cua cong
ty, truy thu 35.196 m3; Ung dung cong nghé thong tin, khoa hoc k§ thuat vao hoat
dong giam that thoat nudc. Két qua, ty 18 that thoat nuéc theo san lwgng mua ban
si ciia Cong ty nam 2024 13 10,14% cao hon 1,23% ty 1é that thoat nudc nam 2023
va thap hon 2,36% so véi ké hoach Téng Cong ty giao 12,5%.

TI LE THAT THOAT NUGC CONG TY NAM 2024 THEO M?
18,00%

9
16,00% 15,69%

14,26%
14,00% 12,94%

12,00%
10,46% 10,60%

10,14%
0, ’
10,00% g ga% 9,36% 7% 9,41%

9,03%

8,00% 7.63%

6,00% R oo
s 0

4,00%
2,00%
0,00%
Liiy k& Thang Thang Thang Thang Thang Thang Thang Thang Thang Thang Thang Thang Liy ké
12 01 02 3 4 5 6 7 8 9 10 11 12 12

thang thang
2023

I1.TO CHUC VA NHAN SU
1. Danh sach va ly lich Ban diéu hanh (tinh dén 31/12/2024)

ONG NGUYEN CONG MINH

THANH VIEN HQI PONG QUAN TRI - GIAM POC

Trinh d6 K§ su Xay dung; K§ su cip thoat nudc

Nam sinh 1973

Ngay b nhiém 26/4/2022

Ty 1é c¢6 phan sé hitu Pai dién 1.083.750 cb phﬁn ctia Téng cong ty Cap nudce
Sai Gon tai TDW, chiém ty 18 12,75%
- S& hitu 800 ¢6 phan, chiém ty 1& 0,01%
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PHO GIAM POC

ONG PHAM HUYNH BA PAT

Trinh do K¥ su XD Dan dung va Cong nghiép
Nam sinh 1973

Ngay bo nhiém 08/9/2022

Ty 1& ¢ phén sé hitu 0%

ONG TRAN HUNG THANH

PHO GIAM POC

Trinh do Thac si K¥ thuat, Ky su Xay dung
Nam sinh 1977

Ngay bo nhiém 17/5/2023

Ty 1é c¢6 phan sé hitu 0%

PHO GIAM POC

ONG NGUYEN CONG THANH

Trinh do Ctr nhan Kinh té
Néam sinh 1976

Ngay b6 nhiém 01/6/2023

Ty 18 ¢6 phan sé hitu 0%

ONG CAO HU'U LOC

CHUC VU: KE TOAN TRUONG

Trinh do Thac si Kinh té
Nam sinh 1976

Ngay b6 nhiém 12/6/2020

Ty 1é ¢6 phan sé hiru 0%

2. Nhirng thay d6i trong HDQT/BKS/BPH

Nam 2024 nhén sy trong Hoi ddng quan tri; Ban Kiém soat va Ban Diéu hanh khong c6

su thay doi.
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3. So lwong can b, nhan vién va chinh sach ddi véi nguoi lao dong
3.1. S6 lugng can bo, nhan vién

Tong s6 can by, nhan vién: 463 nguoi.

Tinh dén ngay 31/12/2024

Tinh chat phan loai S6 lwong Ty lé
(nguoi) (%0)
A Theo trinh do 463 100
1  Trinh d6 Pai hoc va trén Dai hoc 187 40
2 Trinh d6 Cao ding, trung cap chuyén nghiép 86 19
3 So cép va Cong nhan ky thuat 16 3
4 Lao dong phd théng 174 38
B  Theo ddi tweng lao dong 463 100
1 Lao dong truc tiép 179 39
2 Lao dong gian tiép 284 61
C Theo gidi tinh 463 100
1 Nam 357 77
2 Ni 106 23
C Theo thoi han HDLD 463 100
1 Hop dong ngan han dudi 1 nam - -
2 Hop dong c6 thoi han 1 dén 3 nim 72 16
3 Hop dong khong xac dinh thoi han 391 84
D Theo cap quan ly 463 100
1 Quanly cap cao 7 2
2 Quan ly cap trung 38 8
3 Chuyén vién, nhan vién 418 90
C  Theo d tudi 463 100
1 Tu 18 d&én 25 tudi 11 2
2 Tu 25 dén 36 tudi 91 20
3 Tir36 dén 45 tudi 183 40
4 Trén 45 tudi 178 38

3.2. Chinh sach dbi voi nguoi lao dong.
a) Ché d6 1am viéc

Su an toan trong qua trinh lam vi¢c cua can b cong nhan vién luén dugc Ban lanh
dao dat 1én hang dau, vi vay cac trang thiét bi hd tro va bao vé cho nguoi lao dong duogc
Cong ty lap dat, cung cap day du. Bén canh d6, ngudi lao dong duoc kham sirc khoé
dinh ky tai cac bénh vién uy tin do Cong ty to chirc.

Cong ty thue hién ché d6 lam viéc theo quy dinh ctia Luat Lao dong 8 gio/ngay, 5
ngay/tudn va bé tri thoi gian nghi trua thich hop. Ngoai ra, Cong ty ciling quan tam dén
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doi séng tinh than ciia nguoi lao dong thong qua viéc phdi hop véi Cong doan t6 chirc
cho nguoi lao dong tham quan, du lich hang nam; To6 churc cac giai thi dau thé thao,
khuyén khich nhan vién tham gia rén luyén dé tang cuong suc khoé.

b) Chinh sach dao tao

Ngué)n nhan luc 1udn 13 yéu té ¢t 161 trong qua trinh hinh thanh va phat trién Cong
ty nén chat lugng do1 ng nhan vién duge Ban lanh dao quan tam. V61 myc tiéu nang
cao tay nghé, nang cao nghiép vu cong tac, nang suat 1am viéc ctia ngudi lao dong dé
hoan thanh ké hoach san xuit kinh doanh va nhiém vu chinh tri tai don vi, Cong ty ludén
chu trong dao tao, bdi dudng doi ngil can bd viing vé chinh tri, gioi vé chuyén mén
nghiép vu. Cur can bg, nguoi lao dong tham dy cac 16p tap huén, boi dudng nghiép vu,
cac 16p tuyén truyén vé phap ludt va boi dudng thi nang bac.

Dé khuyén khich, tao diéu kién cho can b, cong nhan lao dong hoc tap, nang cao
trinh d6 chuy&n mén nghiép vu, dap (ng yéu cau cong tac, thoi gian qua, Cong ty da xay
dung va ban hanh quy ché dao tao, boi dudng, tap huan, to chirc cac khda hoc ngan han
nham nang cao kién thic, k§ nang lam viéc, trinh do chuyén mdn nghiép vu cho can b9,
cong nhan lao dong, dap ung yéu cau cong tac va phu hop véi dinh hudng phét trién cua
Cong ty. Viéc to chiic dy thi tay nghé duoc thuc hién dung dbi twong, dung thoi han.

) Chinh sach luong, thudng

Ban Ianh dao tin réng chi nhitng nhan vién dugc cham soc toan di¢n vé vat chat va
tinh than thi méi c6 thé tao ra san pham, dich vu chat lugng cao va dap tng hiéu qua
nhu cau ctia khach hang. Vi vay, chinh sach luong, thuong ludn duge Cong ty chu trong
va thuc hién dung quy dinh. Thém vao d6, quy ché lwong, thuong dugc phan bo theo
quy dinh cua Cong ty sao cho phu hop voi nang luc, tién do, khéi luong cong viéc va
cong bang, binh dang.

Bén canh d6, Cong ty to chitc danh gia thi dua nham khen thuéng cic ca nhan dat
thanh tich tot, thuong dot Xuat voi cac nhan vién hoan thanh nhiém vu xuat sac.

d) Chinh sach phuc 1gi va cham s6¢ nguoi lao dong

Cham lo day du cac ché do, chinh sach ddi voi ngudi lao dong la mdi quan tim
hang dau cua Ban lanh dao Cong ty dé nguoi lao dong yén tam, gan bé vai cong viéce,
phuc vu tbt cong tac. Trong nim, 100% CB. CNLP duoc dong bao hiém xa hoi; bao
hiém y té; mua bao hiém nhén tho, va dam bao kham strc khoe dinh ky.

Thuyc hi¢n trang bi déng phuc va trang bi bao ho lao dong, trang bi phuong tié€n
lam viéc cho nguoi lao dong.

T6 chirc tham hoéi, ting qua cho cong nhén lao dong c6 hoan canh kho khan; ho tro
cho ngudi lao dong bi bénh nan y hiém ngheo; bo tri sap xep phong nghi cho can b,
cong nhan lao dong truc stra bé dém.

Tao san choi lanh manh, b ich cho nguoi lao dong nham tai tao sirc lao dong, tang

cudng thé luc, stre khoe thong qua cac hoat dong Hoi thao, cic cudc thi vin nghé, viét
ban tin ndi b, ...
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1. Cac khoan dau tw 16n

a) Céc khoan dau tu du &n

Nam 2024, Cong ty da trién khai thue hién cac dy an cap nudc dé phuc vu chuong trinh
gidm nudc that thoat va dam bao cAp nudc an toan, lién tuc cho khach hang trén dia ban
quan 1y, mot sb cac du an 16n gom:

Stt Tén cong trinh Quymd Voén diu tw
(mét éng)  (ty dong)
1  Caitao, nang cip dng muc, dng siu DMA: HBCIA va DMA 6.260 14,730
HBCI1B (duong 39, duong 41, duong 44, duong Tam Binh,
duong Song Hanh Kha Van Can, duong Hiép Binh, duong
36, duong 38, duong 40, dudong 50, duong 52), phuong Hiép
Binh Chanh, TP. Thu Buc
2 Caitao, nang cap 6ng muc, 6ng siu DMA Nguyén Xién (1& 2.730 6,465
trai & 1€ phai), phuong Long Thanh My, TP. Thu Buc
3 Cai tao, nang cip ong muc, 6ng siu DMA Metro An Phd, 2.787 12,696
Phuong An Phu (BPuong Vi Tong Phan, Buong Song hanh
Xa Lo Ha Noi + Duong 14 + Duong Duong Van An +
Duong 30A + Buong Nguyen Hoang + BPuong Bui T4 Han
+ Duong Cao Buc Lan), TP. Thua Duc
4  Cai tao, nang cép 6ng muc, 6ng sdiu DMA Lé Vin Thinh- 4.146 10,052
Binh Trung Dong, Phuong Binh Trung Dong (Puong 42;
Duong 2, dudng 3, duong 5, Buong 6), TP. Thu buec.
5  Cai tao, nang cip dng muc, dng sdu DMA HBC IE (duong 4,611 8,631
6 va cac hém, duong 8 va cac hém; duong 10 va cac hém;
duong 12 va cac hém; duong Song Hanh Kha Van Can)
phuong Hi¢p Binh Chéanh, TP. Thu Dtrc
6 Suachta 6ng muc cu x4 An Binh, chan cau Sai Gon, hém 1.786 5,076
280 Luwong Dinh Cuaa, Phuong An Phu, TP. Thu buc
7  Stra chira 6ng myc khu vire Metro 1, P.An Phu, TP. Thu Puc 5.808 13,944
8  Sura chita dng muc khu vuc Phudng Binh Trung Pong, Binh 2.230 6,317
Trung Tay, TP. Thu Buc
9  Stra chita 6ng muc khu vuc Phuong Cat Lai, TP.Tha Puc 3.944 11,173
10  Stra chita 6ng muc khu vuc P. Thanh My Loi, TP. Thu Puc 1.746 5,229
11  Stra chira 6ng muc khu vyc Phudng Long Thanh My, Tan
Phu, Hiép Phu, Phude Long A, Phude Long B, TP. Thu buc 3.893 11,452
12 Stra chira 6ng myc khu vuc Phuong Tang Nhon Phu A, Ting
Nhon Phu B, TP. Thu buc 4,522 14,530
13  Stra chita dng muc khu vuc P. Binh Chiéu, TP. Thu Dic 4.107 8,802
14  Stra chira 6ng muc khu vuc P. Truong Thanh, TP. Thu btc 3.069 6,588
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Stt Tén cong trinh Quy md Voén diu tw
(mét dng) (ty dong)
15 Stra chira éng muc khu vyc Phuong Tam Binh, TP. Tha Buac 2.697 8,965
16  Stra chita 6ng muc Khu phé 3, Khu phé 5, Phuong Hiép Binh
Phude, TP. Tha Dic 3.576 8,336
17 Stra chira 6ng muc khu vuc Phuong Hiép Binh Chanh,
TP.Thu buc 4.107 11,547
18  Sira chita 6ng muc duong 47; dudng 48 va cac hém, 4.640 14,649
phudng Hiép Binh Chanh, TP. Thu Puc
19  Swua chura dng muc cac hém phuong Hiép Binh Chanh, 4.072 10,500
thanh pho Thu Puc
20 Sua chira 6ng muc Khu dan cu Binh Ptrc, phuong Binh 3.345 5,961
Chiéu, TP. Thu Btc
b) Cac khoan dau tu tai chinh: Khdng
2. Céc cong ty con, cong ty lién két: Khong.
IV. TINH HINH TAI CHINH
1. Tinh hinh tai chinh
Stt  Chi tiéu Pvt  Kéhoach Thuchién Ty1§%
2024 2024 TH/KH
A Tinh hinh tai chinh
1 Tong Doanh thu tr.dong  1.316.656  1.333.815 101,30
o Loi nhuan trudc thué tr. dong 64.853 70.299 108,40
3 Loi nhuén sau thué tr. déng 51.883 56.083 108,10
4 Ty suit LN sau thué/ Véon CSH % 38,90 42,05 108,10
(theo Théng tu sb 200/2015/TT-BTC)
Co tlrc % 12,00 24,45 203,75
B Quy tién lwong Nguoi quan
ly
1 Quy lvong Nguoi quan 1y tr. dong 3.326,40 3.810,24 114,55
2 Thulao HDQT/BKS tr. dong 696,00 696,00 100,00
(khéng chuyén trach)

2. Céc chi tiéu tai chinh chi yéu
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Stt Chi tiéu DVT Nam 2024 Nam 2023
(trinh bay lai)

1  Chi tiéu vé kha ning thanh toan

Hé s6 thanh toan ngan han Lan 0,60 0,85

Hé sd thanh toan nhanh Lan 0,37 0,58
2  Chi tiéu vé co ciu ngudn vén

Hé sé no/Tong tai san % 57,03 50,22

Hé s6 ng/Vén chu s hiru % 132,70 100,87
3 Chi tiéu vé ning luc hoat dong

Vong quay hang ton kho vong 13,86 14,26

Vong quay tong tai san vong 2,56 2,76
4  Chitiéu vé kha niing sinh 1oi

Heé sd loi nhuan sau thué/ Doanh thu thuan % 4,25 4,12

Heé s6 loi nhuan sau thué/ Vén cha sé hitu % 23,63 23,19

Hé s6 loi nhuan sau thué/ Tong tai san % 10,88 11,39

Hé s6 Loi nhuan tir hoat dong kinh doanh/ % 442 480

Doanh thu thuan

= Chi tiéu vé kha ning thanh toan

Céc chi tiéu vé kha nang thanh toan ctua Cong ty nim 2024 giam so v6i nim 2023. Hé
s6 thanh toan ngén han va hé sb thanh toan nhanh nim 2024 1an luot 13 0,60 va 0,37,
2023. Nguyén nhan chi yéu do Cong ty phai thanh toan cho cac khoan mua sam tai san
trong nam, chia tra co tire (ter loi nhudgn nam 2023 voi ty 1é 14% va loi nhudn con lai
chwea phén phoi ciia nhitng nam trude véi ty 1é 20%), ndp bd sung thué TNDN niam 2023
theo thyc hién kién nghi Kiém toan nha nuéc theo Thong bao sé 25/TB-Khu vuc 1V
ngay 11/11/2024 vé két qua kiém toan tai don vi va thanh toan cac khoan chi phi mua si
nudc sach giita Cong ty va Tong Cong ty vao thoi diém (sau ¢ phan hoa) chinh thirc
chuyén thanh Cong ty c6 phan (31/01/2007) va tai thoi diém mua ban si nuéc sach qua
d6ng ho tong (21/07/2011) vai s6 tién 11,69 ty dong lam cho tai san ngan han giam dang
ké, cu thé 1a tién va cac khoan tuong duong tién giam 22,99 ty dong.

= Chi ti€u vé co cau von

Céc chi tiéu vé co cdu von nam 2024 ¢ sy thay dbi va ting so véi nam 2023. Hé sb
no/Tong tai san nim 2024 ¢6 xu hudng ting nhe SO V4i nim trudc, ting tir 50,22% Ién
57,03%. Hé s6 no/vén chu so hitu ciing ¢6 xu hudng ting tir 100,87% (nam 2023) 1én
132,7% (nam 2024). Nguyén nhan do téng tai san nim 2024 tang 20,95% (+ 97,72 ty
d6ng) so vé&i ndm trude, trong d6 tai san dai han ting 1én 108,08 ty dong (Tai san ¢b
dinh ting 66,85 ty ddng, chi phi xay dung co ban do dang tang 41,65 ty dong) va tai san
ngan han giam 10,36 ty dong. Bén canh d6, ng phai tra ciing ting 37,36% (twong ung
87,49 ty dong) cha yéu thué va cac khoan nop ngan sach nha nude tang 83,02 ty dong
va vay vén ngan hang ting 16,98 ty ddng. Von cha s hitu ting 4,31% so v6i nam 2023
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do quy dau tu phat trién tang 16 ty déng (duoc trich tir loi nhuan kinh doanh nam 2023).
Hé sb ng co thay doi theo chiéu huéng téng én. Vi thé, Ban diéu hanh di va dang thuc
hién giam sat tinh hinh tai chinh, dong thoi xay dung chién luoc hiéu qua dé tang truéng
doanh thu va lgi nhuan.

= Chi tiéu vé ning luc hoat dong

Nang lyc hoat dong cua TDW duogc thé hién chi yeu qua 2 chi sb chinh la chi s6 vong
quay hang tén kho (HTK) va chi s6 vong quay tong tai san. Chi s6 vong quay giam tir
14,26 (ndm 2023) xudng con 13,86 (nim 2024), chi yéu 1a do gia tri binh quan HTK
niam 2024 13 62,09 ty ddng cao hon HTK binh quan 2023 |4 58,06 ty ddng. Cong ty ting
mua sim vt tu dudng 6ng nén vong quay HTK bi giam 0,4 vong.

Bén canh do, vong quay tong tai san ciing giam tir 2,76 vong (nam 2023) xudng con
2,56 vong (nam 2024). ‘Trong d6: doanh thu thuan tir hoat dong ban nudc sach tang
2,73% trong bbi canh tong tai san binh quan tang 11,01% so véi nam trudc, dan dén
vong quay tong tai san giam 0,2 vong. Theo d6, doanh thu ting chu yéu do gia ban binh
quan tang, cy thé gia ban binh quan tang tir 11.734,93 dong/m® (nam 2023) 1én 11.862,72
d6ng/m® (nam 2024).

= Chi tiéu vé kha ning sinh 1oi

Ty 1¢ loi nhufn sau thué trén tOng tai san ndm 2024: 10,88%, giam 0,5% so vdi ndm
2023, chu y€u do tong tai san nam 2024 tang 20,95% so v6i nam 2023, trong khi do lgi
nhuan sau thué nam 2024 chi tang 3,23 ty dong (+6,1%) so vdi nam 2023.

Ty 1€ loi nhuém sau thué trén doanh thu :[huén nam 2024: 4,25%, tang 0,13% so v6i nam
2023 do toc do tang lgi nhuan sau thue (6,1%) tang nhanh hon toc d¢ tang doanh thu
(2,77%).

Ty 1€ lgi nhuéan sau thué trén Vén chu s hitu nim 2024: 23,63%, tang 0,44% so voi
nam 2023, do ’lqi nhuan sau thué tang 6,10/9 SO vO1 nam 2Q23, dong thot von chu so hﬁ’}l
tang 4,41%, toc do tang von chu s¢ hiru thap hon so vdi toc do tang 1gi nhuan sau thué.

V.CO CAU CO PONG, THAY POI VON PAU TU CUA CHU SO HUU

1. Co phan
- Tong s6 cb phiéu da phat hanh: 8.500.000 c6 phan.

+ S6 lugng cb phiéu dang luu hanh: 8.500.000 co phan.
+ S6 luong cb phan chuyén nhuong tu do: 8.500.000 cb phan.
+ S6 lugng cb phan bi han ché chuyén nhuong: Khong
+ S6 luong cb phiéu quy:  Khdng

- Loai c6 phan dang luu hanh: Pho thong

- Meénh gia c¢6 phan: 10.000 dong
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2. Co cau co dong
a) Co cau cb dong tinh dén ngay chdt danh sach 31/12/2024

Stt Loai c6 dong S6 c0 phan sé hiru Ty 1¢ s6 hitu %
1 Cb dong nha nude 4.335.000 51,00
2 C6 dong sang lap - -
Trong nudc - -
Nude ngoai - -

3 (€6 dong 1on
Trong nudc 3.754.720 44,17

Nude ngoai - -

4  Cong doan cong ty - -

Trong nuoc - -

Nuoc ngoai - -

5  C6 phiéu quy - -

C6 dong so hitu co6 phiéu vu dai - -

C6 dong khac 410.280 4,83
Trong nuoc 152.770 1,80
Nude ngoai 257.510 3,03

Danh sach c6 déng 16n:

Ty 1€ s&
hiru/VDL

S6 lwong

c0 phieu

Téng Cong Ty Cap 86 01 Cong truong Qudc
\eeet e s s 8 Phuong V6 Thi Sau,  4.335.000 51,00
Mot Thanh Vién Quén 3, TP. HCM

364 Cong Hoa, Phuong
Cong ty TNHH nuéc 13,

3.754.720 44,17

sach REE

Quan Tan Binh, TP. HCM

b) Ty Ié s& hitu nudc ngoai thi da: 50%

3. Tinh hinh thay ddi von dau tw cta chi sé hitu:  Khong.
4. Giao dich co phiéu quy: Khéng.
5. Céac chirng khoan khac: Khéng.

6. Bao cdo tac dong lién quan dén madi truwong va xa hdi caa cong ty
6.1. T&c dong 1én méi truong.

Béo cdo thuong nién TDW nam 2024 {5 08 Khéng Tir, P. Binh Tho, TP. Thi Buc @www.thuducwater.vn



20
- Tong phat thai khi nha kinh (GHG):

e Truc tiép: Hoat dong kinh doanh chinh caa Céng ty chii yéu mua nuée va phan
phdi nude dén khach hang, nén hau nhu lugng phét thai khi nha kinh truc tiép
vao moi trudng rat it. Luong khi thai cha yéu dén tir phuong tién di chuyén cua
Cong ty. Tuy nhién, Ban lanh dao ludn chu dong dua ra ké hoach str dung
phuong tién di chuyén sao cho hiéu qua va ti wu nhat nham han ché téi da
luong khi thai ra moéi truong.

e Gian tiép: Trong qué trinh hoat dong cia Cong ty, ngudn nang lugng chinh
duoc sur dung tai cac khu vuc van phong la dién nang, viéc nay gay anh hudong
gian tiép dén viéc phat thai khi nha kinh. Do vay, Cong ty ludn quan triét tinh
than nhan vién vé y thic sir dung tiét kiém dién dong thoi quan ly, phan phbi
dién hop ly cho tirng khu vuc bo phan.

6.2. Quan ly ngudn nguyén vat liéu

Cong ty C6 phan Céap nuéc Tha Pac hoat dong kinh doanh trong linh vuc phan
phéi, cung cép nudc sach cho nguoi dan tai khu vuc quan 2, quan 9, quan Thu Duc
(nay 1a Thanh phd Thu Puc). Cong ty mua nudc sach ciia Tong Cong ty Cap nuéc
Sai Gon (Nha may nuéc Thi Pure) va phan phdi lai cho khach hang thdng qua hé
théng dudng dng cip nudc. Do d6, Cong ty sir dung vat tu cha yéu la vat tu dac
thu cua nganh nudec.

Hang nam, Cong ty thuong xuyén thuc hién cong tic danh gia, thim dinh chat
lugng nudce cua Cong ty dua theo ti€u chuan cta B Y té, déng thot thuc hién ra
soat, kiém tra ng dan nudc va 1ap ké hoach thyc hién cong tac sira chita ong cil,
muc dé dam bao cung cip nudc sach cho khach hang va han ché that thoat nudc.

6.3. Tiéu thy nang luong

Déi voi hoat dong kinh doanh ctia TDW, ngudn dién ning giit vai tro then chot
trong qua trinh van hanh Céng ty, dy ciing 1a ngudn luc chinh phuc vu cho khu
vuc vian phong. Tuy nhién, trong bdi canh sir dung qua mirc nguon ning luong s&
dan dén viéc trir luong tai nguyén bi suy giam. Vi viy, Cong ty ludn thuc hién chu
trwong st dung hop 1y ngudn nhién liéu ndy va khuyén khich tap thé nguoi lao
dong tiét kiém nhién liéu trong san xuét va doi sng.

6.4. Tiéu thu nudc

a) Nguon nudc cung cap va luong nudc su dung:

- Ngudn nuéc dau vao mua tir Tong Cong ty Cap nude Sai Gon va duoc phan phéi
dén cac ho dan trong khu vuc Cong ty quan Iy théng qua hé théng dudng cip nudc
(tuyén dng cap 3).

- Niam 2024, Cong ty da phan phdi 110,596 triéu m® cho khach hang va ty 1é that
thoat nudc la 10,14%. Cong ty ludn y thirc dugc trach nhiém caa minh trong hoat
dong tiéu thu va sir dung nguén nude hop ly, ludn chi trong cac chinh sach khuyén
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khich can b céng nhan vién tiét kiém ngudn nudc tai Cong ty va trong doi séng
hang ngay.

b) Ty 18 phan trim va tong luong nudc tai ché: Khong
6.5. Tuan tha phap luat vé bao vé moi trudng:

Cong ty ludn nghiém tdc thuc hién cac quy dinh vé bao vé méi truong, bao vé cac
cng trinh ngam d6 thi trong thi cdng hé thdng dudng 6ng cip nude trén dia ban
quan ly. Nudc sach la san pham phuc vu nhu cau thiét yéu cho doi sbng cong dong,
Do d6 Cong ty ludn duy tri hoat dong cip nudc dé dam bao cung cap nude sach
lién tuc, an toan cho tat ca cac hd dan va cac to chic trén dia ban Cong ty quan Iy.

Khong cé e

S6 tién do bi xir phat vi pham
do khong tuan thu luat phap va
cac quy dinh vé moi trudong

6.6. Chinh sach lién quan dén ngudi lao dong

Can bo cong nhan lao dong duoc bd tri, sip xép, phan cdng cong viéc phu hop véi
nhu cau cia Cong ty va trinh do, ning luc cua ting ngudi lao dong; dam bao thu
nhap 6n dinh cho ngudi lao dong.

S6 luong lao w
dong, muc lvong J

trung binh dbi voi
nguoi lao dong

L

S6 luong lao dong (khong bao gdm Ngudi quan 1y): 456 nguoi.
Mirc luong trung binh: 21,648 triéu ddng/nguoi/thang.
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dao tao
nguoi lao
dong
N 4

Dé khuyén khich, tao diéu kién cho céan bo, cong nhan lao dong hoc
tap, nang cao trinh do chuyén mén nghiép vu, dap wng yéu cau cong
tac, thoi gian qua, Cong ty da xay dung va ban hanh quy ché dao
tao, bdi dudng, tap huan, to chic cac khoa hoc ngan han nham nang
cao kién thuc, ki nang lam viéc, trinh d6 chuyén mén nghiép vu
cho can bo, cong nhan lao dong, dap wng yéu cau cong tac va phu
hop voi dinh huéng phat trién cua Cong ty.

Trong nam 2024, Cong ty da t6 chirc cac budi dao tao cho nguoi
lao dong tham gia v&i muc dich nang cao tay nghé, chuyén mon,
kién thtrc. Ngoai ra, nhan vién con duoc tham gia cac 16p tap huan
chuyén dé vé dau tu xdy dung, cong tac ké toan tai chinh, nghiép
vu dau thau, lao dong tién luong va ddm bdo an toan v¢ sinh lao
dong, ... Viée td chirc dang ky du thi tay nghé dugc thuc hién dung
ddi twong, dang thoi han.

an toan va phu
lgi cua ngudi
\ lao dong

(Chinh sach Iao\

dong nham dam
bao strc khoe,

c
- Pam bdo thoi gio lam viéc ciia nguoi lao dong theo quy
4 dinh cua Luat Lao dong.

- Toan thé nguoi lao dong déu dugc ky hop déng lao dong va duoc

huong day du ché 6 theo quy dinh dé nguoi lao dong hoan toan
yén tam, gan bo véi cong ty. C6 100% CB. CNLD dugc dong
bao hiém xi hoi; bao hiém y t&; mua bao hiém nhan tho, va dam
bao kham strc khoe dinh ky.

- Thuc hién trang bi ddng phuc va trang bi bao ho lao dong, trang

bi phuong tién lam viéc cho nguoi lao dong.

- Tb chirc thim hoi, ting qua cho cong nhin lao dong c6 hoan canh

kho khian, bé tri sip xép phong nghi cho can bo, cong nhan lao
dong truc sua bé dém.

- Tao san choi lanh manh, b6 ich cho nguoi lao dong nham tai tao

suc lao dong, tang cuong thé luc, stc khoe dé cong hién, phuc
vu cOng tac tot hon nhu t6 chirc Hoi thao, tham gia cac cudc thi
van ngh¢, viét ban tin noi bd Tong Cong ty, hdi thi Ban tay vang;
trang bi bao chi dé cap nhat thong tin, kién thuc, ...

Bdo cdo thu'ong nién
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6.7. Béo cdo lién quan dén trach nhiém d6i véi cong ddng dia phuong.

Bén canh viéc hoat dong kinh doanh, Cong ty tich cuc tham gia cac hoat dong do
dia phwong phat dong; duy tri cac hoat dong tir thién, dén on dap nghia, xay dung
nha tinh thuong, chim lo hd trg cac truong hop co hoan canh khé khin trén dia
ban TP. HCM va mét tinh 1&n can. Vi vay, moi hoat dong ctia Cong ty déu dam
bao dap tmg C4c yéu cau vé loi ich kinh té doanh nghiép va loi ich xa hoi.

- V& mdi truong: Tuan thu quy trinh phan phdi, xir Iy nude nham han ché ti da cac
tac nhan gay hai ra méi truong, git gin vé sinh khu vuc Cong ty.

- V& an sinh x4 hai:

+ Tham va tang qua cho 02 gia dinh chinh sach, c6 cong cach mang (Ong Nguyén
Vén Canh, thuong binh 1/4, ngu tai phuong Linh Pong, TP. Thu Btc va ba
Triéu Thi Nghi 1a vo thuong binh ngu tai phuong Phudc Binh, TP. Tha Buc)
nhan dip Tét Nguyén dan va ky niém ngay Thuong binh liét si 27/7 hang nam.
Dong thoi, hd tro nudi dudng thudng xuyén déi véi 02 gia dinh néu trén véi s6
tién 1.000.000 d6ng/thang/ho tir ngudn Quy tuwong tro X& hoi va Quy tai chinh
Cong doan.

+ HO tro kinh phi xay dung 02 can nha tinh thuong: Cin s6 01 tir Quy phuc loi
cho h¢ gia dinh ong Luong Van Dei (hd nghéo) tai KVS, Phuong Lai Hiéu,
Thanh phd Nga Bay, tinh Hau Giang véi s6 tién 50.000.000 dong; Cin s6 2: hd
tro xay tang nha “tinh nghia Quan - Dan” (Ban Chi huy Quén sy TP. Thu buc)
véi s6 tién 20.000.000 ddng.

+ H0 trg to chirc cham lo cho céc gia dinh kho khan trén dia ban Phuong Binh
Tho, TP. Tha Btic nhén dip Tét Nguyén dan 2024 vai tong so tien 20.000.000
dong.

+ Hb tro kinh phi chuong trinh “Vui tét ciing thanh nién, cong nhan Sawaco nim
20247, chia sé va dong hanh cung cac doan vién, thanh nién cong nhan c6 mot
mua Tét Nguyén DPan 4m 4p va vui tuoi, gop phan cham lo, dong vién dbi vai
can bo Poan, doan thanh nién Tong Cong ty (tong so tién: 10.000.000 dong tir
Quy phuc lgi Céng ty).

+ Van dong CB.CNLD dong gop ung hd Quy "Vi bien déo qué huong - vi tuyén
dau To6 quoc” va Quy "Vi nguoi nghéo™ Thanh pho nam 2024 véi so tien
90.600.000 dong.

+ Van dong CB.CNLD va doan vién thanh nién cong ty véi tinh than tuong than,
twong 4i dong 1ong chia sé, hd tro ngudi dan céc tinh mién Bic khic phuc hau
qua do bdo Yagi gay ra véi tong so tién 191.191.374 dong va CB.CN lao dong
da dong gop thém sb tién 33.900.000 dong; ngoai ra, tng ho cap nude Son La
va Lang Son véi s tién 70.000.000 dong.
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PHAN |11 |BAO CAO PANH GIA CUA BAN GIAM POC

|. PANH GIA KET QUA HOAT PONG SAN XUAT KINH DOANH

1. Phan tich tong quan vé hoat dong cia cong ty

® Thuén loi:

- Thanh phé Tha Duc dugc thanh lap trén co s¢ sap nhap Quan 2, 9 va quan Thu Bic
tryc thuoc TP. HO Chi Minh. Trong tuwong lai, khu vuc hoat dong cua TDW s& tro
thanh khu virc sim uat nhat TP.HCM véi su gia ting mat d6 dan sé va sy phat trién
d at cua cac khu do thi tai day. Ngoai ra, thanh phd Thu Dic dang tirng budc trién
khai dé an d6 thi thdng minh va chuyén doi sb, cac hoat dong dugc chi trong nhu dau
tu xdy dung céac tuyén duong, d6 thi ven séng, trung tim tai chinh, khu vui choi ...
Nam bat duoc tinh hinh d6, Ban 1anh dao Cong ty di c6 nhiéu cai tién, nang cao chat
lugng tir céng tac quan 1y cho dén diéu hanh san xuat kinh doanh. Pong thoi, Cong
ty da nhanh chéng 1ap ké hoach kinh doanh nhiam dam bao nhu ciu tiéu dung nuéc
sach cuia ngudi dan va ciing nhu toi da hoa loi nhuan cho doanh nghiép.

- Puoc su quan tdm chi dao va hd tro cua Pang ty; Ban Tong Giam dbc va cac phong,
ban chirc nang truc thuoc Tong Cong ty Cap nudc Sai Gon TNHH Mot thanh vién.

- Trong qué trinh hoat dong, luén cé su doan két, gén bé trong don Vi va sy chi dao kip
thoi cua Pang ty, Hoi Bong quan tri, Ban giam doc Cong ty tao diéu kién nang cao hiéu
qua cong viéc. Su phéi hop chat ché cia cac doan thé va su nd luc phan dau caa toan thé
can bo cong nhan lao dong trong viéc thuc hién nhiém vu chinh tri tai don vi.

- Dugc sy hd trg caa chinh guyén dia phuong trong cong tac thong ké s6 ho chua dugc
cap nudc; nhanh chdng cap phép dao duong, ho trg giai quyeét, kiém tra doi véi cac
trrong hop gian lan trong viéc sir dung nuéce cua khach hang.

- Pang ty va Ban Giam ddc ludén quan tim dén doi séng cong nhan lao dong, thu nhap
nguoi lao dong luén dugc duy tri & muc cao, cac ché do chinh sach dugc cong khai,
tao mo6i truong thuan loi cho nguoi lao dong lam viéc va phat trién trong cong viéc.

= Kho khan:

- Tbc do d6 thi hoa cao, hé thong ha tang phat trién manh tuy nhién lai khong ddng bo,
dan dén tinh trang xay dung chdng chéo 1am cho dng cp nude bi chon sdu, gay kho
khin cho cong tac do bé, thi cong stra bé, cling nhu khé khin cho cong tac quan 1y
mang ludi.

- Mot s6 chi tiéu dau tu xdy dung gip nhidu khé khin trong cong tac thoa thuan tuyén
6ng va cho ban giao mat béng thi cong dan dén mot s6 du an chua thyc hién theo tién
d6 duy kién.

- Vi bdi canh nén kinh té toan ciu trong nam 2024 con dbi mat v6i nhidu kho khan,
thach thirc, hoat dong san xuét kinh doanh cta cic doanh nghi¢p trén dia ban Thanh
phé Thu Buc con gap nhiéu kho khan, dic biét 1a cac linh vuc dau tu bat dong san,
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hoat dong san xuét kinh doanh tai cac khu cong nghiép da anh huong dén mot s6 chi
ti€u cua Cong ty.

2. Két qua thuc hién

Sttt Noi dung vt K& hoach Thuc hign Ty lé %
2024 2024  TH/KH

1 Nuéc cung cap (qua DPHN) 1000 m? 110.200 110.596 100,36
2 Doanh thu tién nuéc (qua PHN)  tr. dong 1.305.650 1.311.975 101,48
3 Ty lé ho dan dugc cap nudc sach % 100 100 100,00
4 Ty Ié nudc that thoat that thu % 12,50 10,14 -2,36

3. Panh gia két qua hoat dong san xuat kinh doanh

Trudce ap luc cua xa hoi vé san phém thiét yéu phuc vu cudc séng, nhu cau cta khach
hang ngay cang cao vé chat luong san pham phuc vu. Céng ty C6 phan Cap nudc Thu
Ptic dd c6 nhiéu cach 1am d6t pha dé dat duoc cac chi tiéu dé ra, can d6i hai hoa gitta
hiéu qua hoat dong kinh doanh va phuc vu xa hoi

a) San lugng nudc cung cap

Cép nudc an toan, lién tuc va dam bao chat luong, dap ung cho nhu cau san xuat kinh
doanh va sinh hoat ciia nhan dan trén dia ban quan ly gép phan vao viéc phat trién kinh
té - xa ho1 ludn duogc coi 1a nhiém vu trong tdm hang dau cua Cong ty.

Két qua thyuc hiéq chi tiéu san lugng nudc tiéu thu nim 2024 dat 110.596.441 m® dat
100,36% so vo1 ké hoach nam 2024 va tang 1,62% so v61 thyc hién ndm 2023.

b) Doanh thu tién nudc

V6i sy tang truong cua luong nude tiéu thy, chi tiéu doanh thu tién nude dat 1.311,98 ty
dong, dat 100,48% so vdi ké hoach nam 2024, va tang 2,73% so véi thuc hién nam 2023.

Cong tac ra soat, kiém tra luwong nudce ti€u thy, dbi tuong st dung cua khach hang, thuc hién
diéu chinh gi4 biéu, dinh mirc ding véi thyc té. Bén canh d6, cong tac hd trg diang ky va
cap dinh mirc nudc cling duoc chi trong thuc hién. Song song d6 dé huong tmg cudc van
dong cua thanh phé chung tay hd tro cong nhan, sinh vién ¢ tro giam bot phan nao kho khan
trong cudc song, nam 2024 da thuc hién cap dinh murc cho 13.206 ho, voi tong s6 nhan
khéu duge cép dinh mtrc 14 273.995 nguoi véi 1.095.980 m? duoc cép dinh muc.

Gi4 ban binh quin nim 2024 dat 11.862,72 dong/m? dat 100,12% so véi ké hoach nim
2024 va tang 1,09% so v6i thye hién nam 2023.

Tiép tuc duy tri thyc hién churong trinh nang cao chét lugng phuc vu khach hang, Cong
ty da chii dong lién hé v6i cac ngan hang va cac td chirc thu hd. Viéc mé rong cac kénh
thanh toan da tao thuan lgi cho khach hang cling nhu tang ty 1¢ thyc thu, giam rui ro cho
cong tac thu tién ctia don vi. Ung dung cong nghé thong tin phuc vu cong tac nhu phan
mém Wasspro, phan mém doc s hd tro cong tac doc chi sé nudc ngoai hién trudng...

¢) Chi tiéu ty 1& ho dan duoc cAp nude sach
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V61 nhi¢ém vy cung cép nudc sach trén dia ban Thanh phé Thu buc, y thuc dugc day 1a
mot nhiém vu chinh tri hét stre quan trong. Pung trude nhiém vu dugce giao, Cong ty da
quyet liét trong viée trién khai thue hién bang nhleu bién phap. Thuc hién cac duy an phat
trién mang lui cap nudc, tap trung thi cong hoan tat, nhanh chong dua vao sir dung, uu
tién cho cong tac gan d6ng hod nudc dé nguoi dan c6 nude sach st dung. O nhiing khu
vuc chua thé phat trién mang lu6i cap nude, Cong ty di ¢ nhidu giai phap dam bao cap
nudc an toan va lién tuc nhu 1ap dit cac bon chira nude dé cung cap nude sach hodc gin
ddng ho tong.

Cong ty ludn chu dong phéi hop véi chinh quyén dia phuong thong ké cac ho dan c6
nhu céu dugc stir dung nudce sach, cac hém, duong chua co tuyén dng cip nudc dé 1én
phuong an phét trién mang ludi dam bao nhu cau sir dung nudc cia ngudi din, bén canh
do6 thyc hién phong trao hudng dén anh, chi, em cong nhan, sinh vién la nguoi nhap cu
hién dang tam tru trén dia ban quan 1y, kéu goi, van dong chu nha tro dang ky dinh mirc
nuéc nham giam bét ganh nang cho ngudi nhap cu hién tam tra trong khu vue.

Véi su quyet tam, chi dao thyc hién bang nhiéu bién phap cia lanh dao, cung voi sy nd
Iuc phan dau cua tap thé can bo cong nhan lao dong Cong ty tiép tuc giit vimg ty 18
100% ho dan duoc st dung nudc sach.

d) Cong tac giam nudc that thoat that thu
= Cong tAc phan ving tich mang, quan 1y ngudn va hé thong

Trong nam 2024, Cong ty da dua vao van hanh la 133 DMA, trong do tur dau nim 2024
dén nay da c6 20 DMA méi dugce dua vao hoat dong va trién khai cong tac giam that
thoat nudc.

Phoi hop Xi nghiép Truyén din Nuéc sach kiém tra, giam sat thuc hién cong tac thay
d6ng hd tong dinh ky, tinh toan san luong tiéu thu trung binh d01 v6i dong hd gap su co,
dam bao tinh ding tinh du luong mua ban si qua dong ho tong hang thang. Dleu tiét
mang ludi, tang ap luc tuyen truyen tai cAp 2, dong thoi Cong ty ra soat, dé xuat lap dat
bd sung cac tuyén 6ng truyén tai cap 2 trén dia ban nhim cai thién ap luc cho Khu virce
2 (Quan 9 cii) n6i riéng, Thanh phd Thu Puc nédi chung.

= (Cong tac gidm sat dia ban, xay dung co s¢ dir li¢u GIS

Hoan thanh cap nhat ho so hoan cong cac cong trinh, dam bao cap nhat day du thong tin
cac tuyén ong, cong trinh mai theo tién dd vao co s¢ dir [icu THUDUCGIS.

Hién nay, trén dia ban quan ly cua Cong ty, tdc do do thi hoa rat nhanh, cac cong trinh
ha ting v6i quy mo 16n gay anh hudng khong nho dén hé thong mang ludi cip nude.
Trudc tinh hinh d6, Cong ty da chu dong tang cudong cong tac gidm sat, theo doi va xu
ly kip thoi nhim dam bao cong tac thi cong lap dit va stra bé dang k¥ thuat; phat hién
va ngan chan, kip thoi cac su ¢ xi bé do viée thi cong cac cong trinh ngam khac gay ra.
Trong nam 2024, Cong ty da thuc hién Iap bién ban hién truong cac trudng hop gay Xi
bé trén mang ludi cap nudc cua cong ty, truy thu 35.196 m2,

= Ung dung cong nghé thong tin, khoa hoc ky thuat vao hoat dong giam thit thoat nude
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Ung dung md hinh thuy luc dé phan tich hién trang van hanh DMA, quy hoach lai ving
ap luc va xay dung phuong an di€u phoi ap luc mang ludi cac khu vuc.

Thuc hién nang cAp phin mém trang web Waternet quan 1y ap luc online va APP xem
qua dién thoai dong thoi tich hop Logger cac tram giam sat chat lugng nudc trén mang
ludi cap nudc.

Trién khai ké hoach va hoan thanh viéc xay dung DMA théng minh tai khu dan cu thudc
du an Sai Gon Mystery, Phuong Binh Trung Tay, Khu vuc 1, TP. Thu Duec.

Trong ndm 2024, Ty 1¢ that thoat nuoc theo san lugng mua ban si cua Cong ty nam 2024
la 10,14% cao hon 1,23% ty 1¢ that thoat nudc nam 2023 va thap hon 2,36% so voi ké
hoach Tong Cong ty giao 12,5%.

4. Nhirng tién bd da dat dwoc

- Hoan thanh vuot mirc hau hét cac chi tiéu ké hoach san xuét kinh doanh.

- Trién khai nhiéu giai phap dong b trong cong tac giam nudc that thoat.

- Khong ngiing mé rong pham vi hoat dong kinh doanh nham thue hién nhiém vu xa
hoi cling 1a nhiém vu chinh tri 1a nang cao ty I¢ hd dan dugc cap nudc sach trén dia
ban.

- Doanh thu ndm sau déu tang so vdi nam trudc.

- Trang thiét bi k¥ thuat dugc cai tién, ting cuong tng dung cong nghé thong tin vao
quan 1y mang ludi cap nudc; c6 dong thai tich cyc, hi€u qua trong viéc giam ty 1€
nudc that thoat that thu.

- Pay manh cong tac cai cach hanh chinh giai quyét nhanh chong yéu cu cua khach
hang ...

Il. TINHHINH TAI CHINH
1. Tinh hinh tai san

Chi tiéu Niam 2023 Nam 2024 Ty 1€ Ty trong Ty trong

(tri¢u dong) (tri¢u dong) 2024/2023 nam 2023 nam 2024
Tai san ngén han 184.060 173.704 94,37% 39,47% 30,79%
Tai san dai han 282.315 390.393 138,28% 60,53% 69,21%
Téng tai san 466.375 564.097 120,95% 100,00%  100,00%

Trong nam 2024, tong tai san clia  Cong ty dat 466,375 ty dbng, twong duong tang 0,97%
s0 voi tong tai san nam 2023. Tong tai san tang 97,72 ty dong chu yéu tang do tai san
dai han tang 108,08 ty ddng, chu yéu do ting do tai san cb dinh ting 66,85 ty dong, chi
phi xdy dung co ban d¢ dang tang 41,65 ty dong do Cong ty mo rong dau tu xay dung
phat trién hé thong duong 6ng cap nudce trong dia ban do Cong ty quan Iy va dau tu mua
sam tai san lién quan dén viéc ap dung khoa hoc cong nghé, ky thuat vao hoat dong Cap
nuGe va giam that thoat nudc. Nguoc lai, tai san ngan han giam 10,36 ty ddng, chu yéu
1a tién va cac khoan trong duong tién giam 22,99 ty ddng do Cong ty phai thanh toan
cho cac khoan mua sam tai san trong nam, chia tra co ttc (ter loi nhuan nam 2023 voi ty
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lé 14% va lgi nhudn con lai chua phdan phéi cua nhitng nam truoc voi ty 1¢ 20%), nop
bé sung thué TNDN nam 2023 theo thuc hién kién nghi Kiém toan nha nuéc theo Thong
bao s6 25/TB-Khu vuc 1V ngay 11/11/2024 vé két qua kiém toan tai don vi va thanh
toan cac khoan chi phi mua si nudc sach gitra Cong ty va Téng Cong ty vao thoi diém
(sau ¢ phan hoa) chinh thirc chuyen thanh Cong ty c¢o phan (3 1/01/2007) va tai thoi
diém mua bén si nudc sach qua dong ho tong (21/07/2011) vai s6 tién 11,69 ty dong.

Anh hurong cia cac bién dong néu trén nén co cu tai san cia Cong ty ciing c6 su thay
doi rd rét. Ty trong tai san ngan han, tai san dai han dén thoi diem 31/12/2024 lan luot
la 30,79% va 69,21%.

2. Tinh hinh ng phai tra

2.1. Tinh hinh no hién tai, bién dong 16n vé cac khoan no

Chi tiéu Nam 2023 Nam 2024 TH 2024/ Ty trong Ty trong
t{fr?gu%%ﬂ gu (triéu ddng) 2023 nim 2023  nam 2024
No ngén han 216.700 287.480 132,66% 92,53% 89,37%
Nog dai han 17.499 34.208 195,48% 7,47% 10,63%
Téng ng phai tra 234.199 321.688 137,36%  100,00%  100,00%

Trong nam 2024, No¢ phai tra ngan han ciia Cong ty ting muc trung binh 1én 70,78 ty
(+32,66%) so voi nam 2023. Du no thué va cac khoan nop ngan sach Nha nudc ting 1én
83,02 ty ddng do Cong ty tam hodn ndp khoan tién gia dich vu thoat nuée va xir Iy nuéce
thai vao tai khoan ctia Cuc thué TP. HCM va cho sy huéng dén ké khai, ndp ngan sach
ctia cac Co quan Ban Nganh. Ngoai ra, ng phai tra dai han ting 16,71 ty dong (+95,48%)
S0 v&i ndm 2023, nguy@n nhan do Céng ty mé rong dau tu xay dung phat trién hé thong
duong 6ng cap nudc trong dia ban do Céng ty quan Iy.

2.2.Phan tich ng phai tra qua han, dnh huong dén chénh Iéch cua ty I¢ gid hoi doai dén
ket qua hoat dong san xuat kinh doanh cua cong ty, anh huong chénh Iéch 1ai vay.
Nam 2024, Cong ty khong c6 ng phai tra qua han, mot s6 khoan no chua thanh toan do

nha cung cap chua lam thi tuc dé nghi thanh toan.

Il. NHUNG CAI TIEN VE CO CAU TO CHUC, CHINH SACH, QUAN LY

Cong ty da tién hanh cai cach cac chinh sach cua Ban quan 1y d6i vdi can bd cong nhan
vién trong t6 churc, cu theé nhu sau:

= V& cong tac nhan sy

Thuc hién d6i mai cong tac tuyen dung, ngay tur dau nam Cong ty da xay dung ké hoach
tuyén dung nhan sy, xem chat lugng ngudn nhan luc la yéu t6 quan trong, then chdt
hang dau dé tim klem nhan sy dap (ng yéu cau cong tac cua tirng bo phan, dam bao
nhan sy dugc sap xép, bd tri cong tac hop ly, tranh 1ang phi, Céng ty xem xét, chi trong
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ngay tir khau tuyén dung trén co s dinh bién lao dong dé b tri cong tac. Viéc xét nang
bac luong tai cac bo phan cling dugc thuc hién theo quy dinh ctiia Nha nudc.

= V& cong tac dio tao

Véi muc tiéu nang cao tay nghé, nang cao nghiép vu cong tac, ning suat 1am viéc caa
ngudi lao dong dé hoan thanh ké hoach san xuét kinh doanh va nhiém vu chinh trj tai
don vi, Cong ty ludn chl trong trong cong tac dao tao, bdi dudng doi ngii can bo viing
vé chinh tri, gioi vé chuyén mon nghiép vu. Ctr can bo, nguoi lao dong tham du cac 16p
tap huan, bdi dudng nghiép vu, cac 16p tuyén truyén vé phap luat va boi dudng thi nang
bac nam 2024.

Trong nam 2024, T chtc 32 16p/dot dao tao cho hon 624 lugt CB.CNLD tham gia hoc
tap néng cao trinh do chuyén mon nghiép vu, nang luc quan ly, k¥ nang lam viéc, du
pham chit, nang luc, dap wng yéu cau phét trién cia Cong ty, 13 dot hoc tap kinh
nghiém, nang cao trinh do chuyén mon nghiép vu, nang luc quan ly, k¥ nang lam viéc
cho c&n bo cong nhan lao dong, dap ung yéu cau phat trién caa Cong ty (08 dot trong
nudce va 05 dot nudc ngoai).

= Cong tac cai cach hanh chinh, nang cao chat lugng phuc vu khéch hang

Xac dinh cong tac cai cach hanh chinh la mot trong nhirg nhiém vy trong tam va xuyén
sudt, Ban 1anh dao Cong ty, Can bd quan ly tai cac phong chire nang da khong ngtmg
601 m&i cling nhu thay doi 18 16i 1am viéc, nang cao chat luong giai quyét ho so, thii tuc
cap nudc, duge hoan thién hon, don gian hoa trong cong tac cai cach hanh chinh nang
cao su hai long cta khach hang.

Trién khai mo hinh “Mot cira lién thong” tap trung tit ca cac khau tiép khach hang vé
mot ddu mdi, b tri nhan sy thao viée, c6 kinh nghiém, giao tiép va tng xir tt, giai quyét
cac yéu cau, kién nghi cta khach hang dugc thudn loi va nhanh chéng, gitp nang cao
trach nhiém va k¥ niang cta b phan tiép khach hang, d6i mai cach lam cil, ting cudng
su phdi hop dong bo giita cac phong chic ning tao didu kién giai quyét cac nhiém vu
¢6 hiéu qua va chat lugng.

Tich cuc tng dung cong nghé thong tin, chuyén doi sb trén cac mat cong tac. Pén nay,
céc ho so trinh ky, cong van di dén, bén ngoai va noi bo di c6 thé xur 1y trén vian phong
dién tir. Qua d6 tiét kiém duogc thoi gian giai quyét cong viéc, van phong dién tir dong
vai tro quan trong trong cong tac quan ly ho so tai liéu cia Cong ty mot cach dong bo,
tang hiéu suit cong viéc, tiét giam duoc thoi gian luan chuyén van ban, hd so, gia ting
hi€u qua st dung tai nguyén dir li¢u chung.

= \/é& cOng tac hanh chinh — quan tri

Cong tac van thu, luu trit thyc hién theo quy dinh. Quan tim va cai thién diéu kién lam
viéc, chu trong cong tac v€ sinh cong so, tao diéu kién 1am viéc tdt nhat dé nguoi lao
dong yén tdm cong tac nhu sira chira, trang bj thém tién nghi nha vé sinh, gan thém quat
hat, may diéu hoa nhiét d6 tai cac phong 1am viéc, phong luu trir hd so, phong truc sta
bé, tan dung bd tri mat br?mg lam noi tap két vat tu phuc vu cong tac thi cong...
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Chu trong viéc dam bao an ninh trat tw va an toan phong chdng chay nd, trang bi xe diy
chita chdy; thuong xuyén kiém tra dung cu, phuong tién chita chay, kiém dinh an toan
hé théng chdng sét, nap binh chira chay theo quy dinh; to chtc tap huin, huéng dan, cap
nhat kién thirc phong chay chita chay cho thanh vién doi phong chay chita chay co so.

IV. KE HOACH PHAT TRIEN TRONG TUONG LAI

Cong ty C6 phan Cap nude Tha Pirc ngoai viée kinh doanh mang lai hiéu qua cho Cong
ty con phai thuc hién nhi€ém vu chinh tri 1a cung cap nudc sach, gop phan cai thién doi
song an sinh xa hdi cho nguoi dan.

Cin c tinh hinh thyuc té va két qua dat duoc trong nam 2024, Cong ty dinh hudéng ké
hoach SXKD nam 2025 nhu sau:

1. Muc tiéu, nhiém vu ké hoach niam 2025
- Gia tang san lugng nudc tiéu thy.
- Bao toan, st dung hiéu qua dong von ciia Cong ty.

- Duy tri hoat dong kinh doanh c¢ 1ai, dam bao va nang cao thu nhap, cham lo doi song
tinh than cua CBCNV.

- Pam bao chat lwong nudce sach cho nhu cau sinh hoat, san xuat, dich vu theo céc tiéu
chuan quy dinh cua nha nudc. Duy tri ty 1€ 100% ho dan dugc cap nude sach.

- Ty 1& nudc that thoat that thu & mirc binh quan: 11,20%.
- Nang cao chat lugng nguén nhén luc, dfly manh ung dung khoa hoc va cong ngh¢
trong quan ly va khai thac ha tang k¥ thuat

2. Chi tiéu ké hoach SXKD; Ké hoach tai chinh nim 2025

Stt  Ni dung Pvt K& hoach 2025
A San xuat kinh doanh
1 Nudc tiéu thy (qua DHN) m3 114.500.000
2 Doanh thu tién nuéc (qua DPHN) tr. dong 1.368.275
3 Ty lé ho dan duoc su dung nudc sach % 100,00
4 Ty lé thit thoat nudc % 11,20
B  Taichinh
1 Téng doanh thu tr. dong 1.379.925
2 Loi nhuén truéc thué tr. dong 72.507
3 Loi nhuan sau thué tr. dong 58.006
4 Ty suat LNST/Vén CSH bq % 23,07
a1 T suat LNST/Vén CSH hq %
(theo Théng tu s6 200/2015/TT-BTC) 38,67
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Stt  Noi dung Pvt Ké hoach 2025
5 Cbtuc % 12,00

C  Quy tién lwong Nguoi quén ly; Thi lao
HPQT, Ban Kiém sost

1 Quj tién lwong tr. déng 3.326,40
2 Thulao HDQT/BKS tr. ddng 696,00
(khdng chuyén trach)

Ké hoach ké hoach SXKD; K& hoach tai chinh ndm 2025 s& dugc trinh Dai hoi ddng cd
dong thuong nién nam 2025 thong qua.

3. Bién phap thgc hién
a) Cong tac diéu hanh va to chuc

- Tang cudng chi dao tap trung thong nhét, nang cao nang luc bd may diéu hanh va
quan ly cua Cong ty theo hudng phén cap, tu cha, ty chiu trdch nhiém trugc Cong ty
va phép luat cia Nha nudc.

- Xé}y dung van hoa doanh nghiép, tao sy doan két, dam bao su hai hoa gitta lgi ich tap
thé va loi ich ca nhan d€ gan két moi nguoi cung hanh dong vi muc tiéu chung la phat
tricn doanh nghiép mot cach bén viing.

- Tiép tuc cong téc xay dung va cai tién cac quy ché lam viéc tai céc phong chirc ning
nham phat huy su lién ket va phoi hop trong toan Cong ty tao tien de cho viéc hoan
thanh ké hoach san xuat, kinh doanh da dé ra.

- Cai tién, nang cao su phéi hop giita cac phong chirc ning trong xt Iy ¢ong viéc, tiép
tuc xay hoan thién cong tac dich vu khach hang mé hinh “mot cira lién thong”, tranh
phién ha cho nguoi dan, nang cao trach nhiém va tinh than phuc vu cia bo phan dich
vu khach hang.

- Tiép tuc duy tri va phat tricn website Cong ty tao diéu kién thuan loi d¢ khach hang
c6 thé tra clru thong tin, trao do6i vé cac dich vu cung cap cua Cong ty mot cach thuan
tién nhat.

b) Nang cao chat lugng phuc vu khach hang

- Tiép tuc xay dung, phat trién tng dung cham soéc khach hang truc tuyén tao diéu kién
thuan lgi cho khach hang st dung dich vu cua Cong ty.

- Tuyeén truyén, gi4o duc, t6 chirc cac 16p tap huan cho can bo, cdng nhan vién nang
cao tinh than trdch nhiém phuc vu nhan dan, phuc vu khach hang.

- Xay dyng, d6i méi quy trinh mot cach khoa hoc, phu hop véi tinh hinh thuc té trong
viéc giai quyét yéu cau, dé nghi caa khéach hang, tuyét ddi tranh dé ton dong ho so.
Tung phong chie nang chi dong cai tién quy trinh 1am viéc, rat ngan thoi gian giai
quyét ho so.
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Tlep tuc nang cap, hoan thién mo ‘hinh “chdm s6c khach hang” tao thuan tién, rat
ngin thoi gian giai quyét cac yéu cau caa khach hang.

Phéi hop v&i Phong Quan ly Chéat lugng Nuéc Tong cong ty, Trung tdm Y té Dy
phong lay mau, kiém tra chat lugng nude dinh ky.

Chu dong phdi hop cuing chinh quyén dja phuong giai quyét nhanh chéng cac yéu
cau vé cap nudc cua nhan dan.

c) Céc chi tiéu san xuat kinh doanh

Tap trung day nhanh cong tac phat trién Mang ludi, gan moi d6ng hd nudce cho khach hang
giam thiéu cac giai phap cap nudc tam thoi bang xe bon, cip nude qua dong hd tong.

Tap trung cong tac do bé ngam va kéo giam lugng nudce that thoét tai caic DMA ¢6 ty
& that thoat nudc cao, thuc hién ra soat cac dbng ho tong trén dia ban, thuc hién ké
hoach kiém tra thudong xuyén, thay pin dong ho tong/ Datalogger kip thoi, dam bao
cac dong hd tdng hoat dong 6n dinh.

T!ep tuc ra soat va xir Iy cac truong hop tiéu thu = 0 m3va 1 — 4 m3, ha ¢& cac dong
ho nudc tiéu thu khdng phu hop.

Tang cuong cong tac kiém tra nham phat hién, xt ly kip thoi va triét dé cac truong
hop gian 1an trong str dung nudc, tiéu thu bat thuong, sai gié biéu, ...

Tiép tuc hoan thign M hinh thuy lyc tong thé mang ludi cap nudc cua Cong ty dé
danh gia hién trang ap luc trén toan mang ludi cap nudc nham c6 phuong an quy
hoach lai mang Iu6i cap nude theo dinh hudng phat trién caa TP. Thu buc.

d) Cac chi tiéu dau tu xay dung

Chu dong can dbi ngudn vén thuc hién du &n phat trién mang ludi cip nudc; Pam
bao giai quyét 100% cac ho dan duoc gin dong hd nudc & cac khu vuce da c6 mang
lu6i cap nudc.

Tap trung lam tét va 1am nhanh céc ho so dy an & khau chuan bi dau tu (bao céo kinh
té ky thuat, bao cao khao sat thiét ké, 1ap du toan thi cong...) dé chuyén nhanh sang
budc thuc hién dau tu.

Théng ké cac khu vie dudng 6ng 6 tudi tho 1au nam, xi bé nhiéu lan dé dua vao ké
hoach cai tao, thay mai. Tang cuong cong tac phoi hop gitra cac phong, co quan chirc
nang lién quan dé dam bao tién do thuc hién cac du an.

Chu dong trong cong tac mua sam vat tu, trang thiét bi ngay trong quy 1/2025 dé c6
co s& hoan thanh ké hoach caa Cong ty. Tang cuong cong tac giam sat thi cong, kiém
tra chat lwong vat tu trude khi thi cdng, cong tac hau kiém dé dam bao chat luong thi
cong cong trinh.

Tang cuong cong tac quan ly hé théng van, thuong xuyén van hanh thir, bao tri hé
théng van trén mang ludi, dic biét 1a cac van co 1ap mang ludi. Cong tac coi van phai
duoc thuc hién thuong xuyén, lién tuc, khong dé tinh trang khuat Iap van trén mang
lugi, cap nhat code van lén mang ludi cdp nudc va cap nhat dir liéu van 1én
ThuDucGlIS.
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Tang cuong giam sat cong tac thi cong cac cong trinh, dam bao thi cong ding ky
thuat, vat tu dat chat luong, dam béo cong tac tai 1ap cat 16t dng, chd trong cong tac
stra bé ong nhanh (thay nguyén ong méi néu bé 1an 2 hoic co chit liéu khong phu
hop, nham tranh tai xuat hién diém bé). Pam bao bit huy hét nudc cac tuyén ong cii
trong céc cong trinh cai tao éng cii muc trén dia ban quan ly.

Tang cudng cdng tac tuan tra mang ludi cip nudce, két hop dia phuong 1ap bién ban
xu ly ngay tai hién truong cac truong hop gay xi bé va tién hanh sura bé kip thoi tranh
that thoat.

e) Cong tac quan ly tai chinh, quan Iy vat tu tai san, may moc thiét bi

Thuc hién x&y dung quy trinh quan ly tai chinh, vat tu theo dung quy dinh.

Trién khai kip thoi cong tac dau thau dy &n mua sam vat tu theo dung quy dinh, dam
bao tinh cong bang, lya chon nha thau c6 nang lyc.

Can d6i sir dung hop ly va quan ly chat ché ngudn von.
Thuc hién ché d6 bao céo tai chinh theo dung quy dinh cia Nha nudc.

f) Ung dung cdng nghé thdng tin vao hoat dong quan ly

Tlep tuc xay dung phan mém thong ké, tra ciru s6 liéu cua toan b6 ¢tng dung bao gom:
s6 lieu san xuat kinh doanh, s liéu cong tac van hanh Cap nudc (cac cong tac thi
cdng: gan mai, nang doi doi ¢, bao bé, nang doi doi ¢, thay dong ho nude...) dé
phuc vu c6ng tac quan 1y diéu hanh (phién ban Mobile app).

Hoan thién tng dung, hé théng cong két ndi API Getway phuc vu két ndi lién thong
c4c phan mém cong nghé thong tin quan ly nghiép vu san xuat kinh doanh, tlch hop
cac chirc ndng cua cac pham mém nhu: App bam chi ma vach, thay déng hd, gin méi
mién phi, quan ly thu ho, Wasspro, Héa don dién tir ...

Tiép tuc nang cap, cap nhat cac tinh nang mdi cho cac pham mém hién hanh tai don vi.

Tiép tuc hoan thién M6 hinh thay luc téng thé mang ludi cdp nudc cia Cong ty dé
danh gia hién trang ap lyc trén toan mang ludi cap nudc nham c6 phuong an quy
hoach lai mang Iu6i cap nude theo dinh hudng phat trién caa TP. Thu buc.

g) Cac cong tac khac

Thyc hién chu truong ctia nha nudc vé thuc hanh tiét kiém, chdng lang phi, gép phan
on dinh hoat dong cua don vi.

Cong doan, Doan thanh nién cing chu dong phdi hop phéat dong phong trio thi dua
hoan thanh cac chi ti€u d€ ra, dong thoi tich cuc huong tng céac dot thi dua do Tong
Cong ty Cap nudc Sai Gon va Cong ty co6 phan Cap nudc Thu Puc phat dong.

Duy tri cac hoat dong thuc hién nép séng vin minh d6 thi, vin minh trong cong s,
chong 6 nhiem moi truong, gitt gin V€ sinh noi lam viéc.

Thong qua phong trao thi dua, phat hién cac nhan tb tich cuc dé dao tao bdi dudng
giai thiéu cho céc Chi bo.
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- Nam 2025, Cong ty c6 phan cap nudc Thi Puc ¢d gang tiép tuc cai thién doi song
cho can bo cong nhan lao dong.

V. BAO CAO PANH GIA LIEN QUAN DPEN TRACH NHIEM VE MOI
TRUONG VA XA HQI CUA CONG TY

1. Panh gia lién quan dén céc chi tiéu méi trueong
Quan Iy ngudn nguyén li¢u

Hoat dong chinh cua Cong ty 1a dich vu cung cip nude sach cho nhan dan trén dia ban
Thanh phd Thu Dtrc. Ngudn nude cung cap duoc 1dy tir Nha may nudc Tha Pire 1a nha
may c6 cong sudt 16n nhat khu vire mién Nam. Chét luong nudce cung cép ludn tudn tha
cac quy dinh do Nha nudc ban hanh. Cong tac bao tri, bao dudng duong dng dan nudc,
déng hd nude, ... cling dugc thyc hién thuong xuyén nham han ché tdi da lugng nudc
that thoat trong qua trinh truyén tai nudc tir Tong Cong ty Cap nudc Sai Gon - TNHH
MTYV va tt Nha may nudc Thu Buc dén cac ho dan trong khu vuec.

Tiéu thu nang luwgng

Nang lugng chinh dugc sir dung trong qua trinh hoat dong kinh doanh ctia Cong ty chu
yéu 1a dién nang. Phan 16n nguon dién phuc vu cho qua trinh van hanh céc thiét bi khu
van phong. Tuy nhién, Cong ty chu truong str dung hop 1y ngudn ning luong niy va
khuyén khich tap thé ngudi lao dong tiét kiém dién trong cong viée, ciing nhu trong doi
song.

Tiéu thu nuéc

Hoat dong kinh doanh chinh cia TDW la cép nude cho khu vue dan cu, chinh vi thé
Cong ty luon c6 chinh sach khuyén khich can bd, cong nhan viéc thuc hién phuong
cham “tiét ki€ém nudc 1a tiét kiém ngudn tai nguyén cho qudc gia”.

2. Panh gia lién quan dén vain dé nguoi lao dong

Hing nim, Cong ty thuc hién t6 chic cac khoa dao tao, huén luyén nhiam nang cao k¥
nang chuyén mon, ky nang quan ly phu hop voi cac cip quan 1y va bd phan lao dong.
Thém vao dé, cong tac to chirc cac hoat dong thé thao, van ngh¢ dé tang cuong giao luu
giita cic phong ban 1a mot phan khong thé thiéu gitp nang cao tinh than doan két trong
Doanh nghiép.

3. Panh gi lién quan dén trach nhiém ciia doanh nghiép d6i v6i cong dong dia phuong

Bén canh hoat dong san xuat kinh doanh, Cong ty ciing chii trong dén cong tac xi hoi,
hd tro cude séng ciia cong dong dan cu trén dia ban. Trong nim qua, Cong ty da to chirc
quyén gop, giup d& ngudi nghéo, ngudi gia neo don trong khu vyuc, dong thoi tuyén
duong, khen thudng cac em hoc sinh ¢6 thanh tich cao trong hoc tap
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PHAN |V |PANH GIA CUA HOI PONG QUAN TRI

1. Panh gia vé cac mit hoat déng ciaa Cong ty, trong d6 c6 danh gia lién quan dén
trach nhiém moi trwong va xa hoi

Mic du gap nhiéu khé khén nhung véi sy nd luc caa tap thé CB.CNLD va su chi dao
kip thoi cia Ban diéu hanh, nam 2024 Cong ty da hoan thanh ké hoach duoc giao.

Trong cong tac tai chinh, Cong ty thuc hién dung quy dinh cua phap luat; dam bao muc
tiéu bao toan va phét trién nguon vén, dong thoi cung cip day du va kip thoi béo céo
theo quy dinh cua Luat Ké toan va Luat Chuing khoan, phuc vu tét cho céng tac 14nh
dao diéu hanh va quan tri noi bo.

Vé mit kinh doanh, Cong ty thuc hién ding cac quy dinh vé cip nuéc, mo thém kénh
thanh toan tien nudc thong qua viéc lién ket vei cac ngan hang va cac dich vu thu hg,
tao diéu kién thuan lgi dé khach hang co thé thanh toan tién nudc moi IGc, moi noi.

Thuce hién tét ¢ong tac cai cach hanh chinh, chat luong phuc vu khach hang ngay cang
dugc néng cao, cac mo hinh giai phap da di vao hoat dong on dinh, cac yéu cau, kién
nghi cua khach hang duoc gial quyét thuan loi va nhanh chéng, rat ngan thoi gian tiép
nhan va giai quyét cong viéc, giam thiéu thoi gian cua khach hang.

Danh gia duoc tam quan trong va hiéu qua ciia Chuong trinh gidam nudc that thoat that
thu, Cong ty da trién khai thuc hién nhiéu gidi phap phu hop nhu: tap trung trién khai
cac du an stra chita, ndng cAp mang ludi cap nudc; kiém soat cac khu vyc co ddng hd
nudc tiéu ving; ting cudng cong tac do tim va sira bé; Tiép tuc van hanh trung tam
mang luGi cap nuéc NOC; ['Ing dyng md hinh thuy hyc dé phan tich hign trang van hanh
DMA, quy hoach lai vung ap lyc va xay dung phuong én diéu phéi ap luc mang ludi;
Ung dung App quan Iy sy cd sta bé; xay dung ban do giam sat ap lyc mang ludi cap
nuéc theo thoi gian thuc, xay dung hé thong giam sat xe su ¢é,

Nhan thirc dugc trach nhiém va tam quan trong cia don vi d6i véi x4 hoi, Cong ty da
phéat huy t6i da tinh sang tao, xay dung don vi cip nudc vitng manh va vi cong dong.
Chi dao va giam sat thuong xuyén cong tac tac trién khai thuc hién ké hoach san xuat
kinh doanh;

Hoan thanh chi tiéu 100% ho dan dugc cap nudce sach, nude hop vé sinh, gop phan nang
cao doi song ctiia nhan dan trén dia ban.

Vé cong b thong tin trén thi truong chimg khoan dugc thyuc hién ding quy dinh, dam
bao tinh minh bach, khach quan, phan anh trung thyc tinh hinh hoat dong cua cong ty.

2. Panh gia hoat dong cia Ban giam doc

Vi két’ qua dat dugc trong ndm 2024, Hoi ddng quan tri danh gia cao vai tro cua Ban
giam doc trong cong tac quan ly va diéu hanh san xuat kinh doanh.
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- Tuan thi quy dinh cia Luat Doanh nghiép, Dieu 1¢ Cong ty, Nghi quyét cua Dai
hdi dong c6 dong va Nghi quyet/Quyet dinh cua Hoi dong quan tri trong qua trinh
diéu hanh céng ty.

- Kip thoi trién khai thuc hién cc giai phap tich cuc nham hoan thanh ké hoach dé
ra, gop phan giai quyét nhu cau nudc sach cua nguoi dan trén dia ban quan ly

- Duy tri ché do hop nghiép vu dinh ky nghiém tlic va higu qua, the hién dugc vai
tro chi huy va thong nhat trong Ban giam doc.

- C6 nhimg diéu chinh, thay doi kip thoi trong cong tac to chu, cai tien quy trinh
lam viéc dé hoan thién b may va quan ly cong viéc hiéu qua.

- Chip hanh day du chi truong, chinh sach va Nghi quyét cia Dai hoi dong ¢6 dong,
Hoi dong quan tri.

3. Ké hoach, dinh hwéng ciaa Héi dong quan tri

Trong thoi gian téi, véi quy hoach phét trién cua Thanh phd Tha Buac, Thanh phd Ho
Chi Minh, doi hoi Cong ty phai nd lyc hon nita dé phuc vu cho nhu cau san xuat kinh
doanh va cung cap nuéc sinh hoat cho nhan dan thanh phé; tiép tuc dong gop vao su
nghiép phat trién kinh té, dam bao an sinh xa hoi trén dia ban Cong ty quan 1y, cling nhu
cua toan Thanh phé H6 Chi Minh.

Cong ty can xac dinh, khai thac cac co hoi trong tung giai doan kho khén thach thic
dé phat trién. Phat huy thé manh cia md hinh cb phan hoa nham g6p phan tao su cha
dong trong cbng tac san xuat kinh doanh; tap trung sap xép hoan thién bo may t6 chuc
theo md hinh cong ty c6 phan, két hop dinh hudng, dao tao va phat trién ngudn nhan
luc cua don vi.

3.1. Céng tac diéu hanh va quan tri doanh nghiép

Hoi dong quan tri tiép tuc giam sat chat ché qua trinh diéu hanh hoat dong cua doanh
nghiép theo ké hoach di dugc Pai hoi dong c6 dong thong qua hing nim.

Phéi hop ciing Ban Kiém soat dé phat hién som céc bat Cap trong qua trinh diéu hanh
quan ly Céng ty nham dua ra cac bién phap phong ngtra va xt Iy kip thoi cac rai ro xay
ra trong hoat dong tai chinh.

Tiép tuc diy manh wng dung cong nghé thong tin trong quan ly doanh nghiép.

Tiép tuc ra soét, cap nhat, d1eu chinh cac quy che quy trinh cho phu hop véi quy dinh
hién hanh va tinh hinh thu:c té tai doanh nghiép dé tao sy chu dong tinh chiu trach nhiém
di kém, tang cuong kiém tra giam sat tinh tuan thi va hiéu qua cong viéc.

Hoan thi¢n, ki¢n toan bo may t6 chirc tinh gon cho phil hop véi hoat dong cua cong ty
cd phan va xu thé phat trién trong khu vuc.

3.2.Cong tac nhan sw
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Trong tdm cua ké hoach nhan sy 1a chuan bi ngudn nhan luc dé dap tng nhu cau nhan
su cho muc tiéu phat trién cong ty.

Doi ngili nhan lyc dong vai tro quan trong trong viéc phat trién doanh nghlep, dé tao nen
tang vitng manh thi can phai dao tao ngudi lao dong nam duoc Kién thirc va ky ning can
thiét dé thuc hién cdng viéc. Muén xay dung doanh nghiép bén vitng thi doi hoi phai
dwa vao ngudn nhan lyc chét luong cao, véi ky nang nghé nghiép, kién thirc chuyén
mon va kinh nghiém day din s& thuc ddy ning suét lao dong.

3.3.Cong tac khéac

Tang cuong cong téc dan chi thong qua cac kénh chinh quyen, to chirc Bang, Cong
doan, Poan thanh nién dé xay dung Cong ty doan két, théng nhat; xay dyng vin hoa
doanh nghiép vi myc tiéu phat trién doanh nghiép bén viing.

Cham lo doi song vat chat va tinh than cho ngudi lao dong, giup nguoi lao dong yén
tam cong tac va gan bé vai Cong ty.
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PHAN V

I. HOI PONG QUAN TRI
1. Thanh vién va co cau caa Hoi ddong quan tri

Co cau Hoi dong quan tri tinh dén ngay 31/12/2024 nhu sau:
ONG NGUYEN TONG PANG KHOA - CHU TICH HOI PONG QUAN TRI

Dai dién s hitu ¢6 phan 1.083.750 Cb phan

Cb6 phan nam giir c& nhan -

Téng cb phan biéu quyét 1.083.750 C6 phan

Ty 1& % Pai dién 12,75%

Ghi chu: Chuyeén trach

ONG NGUYEN CONG MINH

THANH VIEN HOI BPONG QUAN TRI KIEM GIAM BOC
Dai dién s hitu co phan 1.083.750 Cb phan

Cb phan nam giit ca nhan 800 Co6 phan

Tong cb phan biéu quyét 1.083.750 C6 phan (dai dién); 800 C6 phan (s¢ hitu)
Ty 16 % Dai dién 12,75%, s& hiru 0,01%
Ghi chu: biéu hanh

ONG PANG PUC HIEN - THANH VIEN HOI PONG QUAN TRI

Pai dién so hitu ¢6 phan 1.083.750 C6 phan

Cb phan nam giit ca nhan -

Téng cb phan biéu quyét 1.083.750 C6 phan

Ty 1€ % Dai dién 12,75%

Céc chtrc danh nam gitr tai cac - Ph6 Tong Giam dbc Tong Cong ty Cap nudc Sai
cong ty khac: Gon TNHH MTV;

- Thanh vién HDQT Cong ty CP Cap nuéc Cho Lén;
- Thanh vién Hoi ddng quan tri Cong ty C6 phan
Thwong mai Dich vu quang trudng Qudc té.

Ghi cha: Khéng diéu hanh
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ONG LE TRONG THUAN
THANH VIEN HOI PONG QUAN TRI

Dai dién so hiru ¢6 phan 1.083.750 C6 phan

C phan nam giit ca nhan -

Tong ¢ phan biéu quyét 1.083.750 C6 phan

Ty 1€ % bai dién 12,75%

Céac chirc danh ndm giit tai cac cong - Giam ddc Kinh doanh Dich vu khach hang Téng
ty khac: Cong ty Cap nuée Sai Gon TNHH MTV;
- Thanh vién HPQT Céng ty C6 phan Cap nuéc Cho Lon.

Ghi chu: Khong diéu hanh

TRUONG KHAC HOANH
THANH VIEN HOI BPONG QUAN TRI

Pai dién so hitu ¢o phan -

C6 phan nam gitr ca nhan -

Tong cd phan biéu quyét -

Ty 18 % -

Céc chirc danh ndm giir tai cac cong - Giam ddc - Cong ty TNHH Nudc sach REE.
ty khac: Thanh vién HPQT céc cong ty:

+ Cong ty C6 phan BOO Nudc Tha Pic;

+ Cong ty C6 phan Pau tur nude Tan Hiép;

+ Cong ty CH phan Pau tu Nudc sach Song Da;
+ Cong ty CH phan Cip thoat nudc Khanh Hoa;
- Céng ty CP Pau tu va Kinh doanh nuéc sach Sai Gon.

Ghi chu: Khong diéu hanh

NGUYEN ANH TUAN
THANH VIEN HOI PONG QUAN TRI

Pai di¢n so hitu co phan -

C6 phan nam gitr ca nhan -

Téng ¢ phan biéu quyét -

Ty 1€ % -
Cac chirc danh ndm giit tai cac - Quan Iy phat trién kinh doanh — Céong ty TNHH Nudc sach REE
cong ty khac: - Thanh vién HPQT céc cong ty:
+ Cong ty CH phan Cip nudc Gia Pinh;
+ Cong ty C6 phan Cép nudc Nha Be;
+ Cong ty CH phan Pau tu Nudc sach Song Da;
+ Cong ty CH phan Cap thoat nudc Khanh Hoa.
Ghi chu: Khong diéu hanh
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2. Céc tiéu ban thudc Hoi ddng quan tri: Khong

3. Hoat déng cta Hai dong quan tri

Thanh vién Hoi dong quan tri da tham gia day du cac cudc hop va cho y kién bang vin
ban dbi véi cac van dé thudc tham quyén cua Hoi dong quan tri véi tinh than trach nhiém
cao nhat, phat huy ning luc 1anh dao cua cac thanh vién, vi loi ich cua c6 dong va su

phat trién cua cong ty.

Trong nam 2024, Hoi ddng quan tri da to chuc cac phién hop dé chi dao kip thoi cac van
de thugc trach nhiém caa Hoi dong quan tri, cu thé nhu sau:

Stt S6 Nghi quyét/

Noay

N¢i dung thong qua

Quyét dinh

1 | 03/NQ-CNTP-HPQT

05/02/2024

Thong qua ké hoach triéu tip PHDPCD thuong
nién nam 2024.

o | 06/NQ-CNTD-HDQT

23/02/2024 |

Piéu chinh Ké hoach triéu tap PHPCD
thuong nién nam 2024.

3 | 08/NQ-CNTD-HDQT

21/3/2024

Dy thao BCTC nam 2023 da kiém toan;

Quy tién lwong thuc hién nim 2023;

K¢é hoach lao dong va Quy tién luong nim 2024;
K¢é hoach phan phéi loi nhuan, chia ¢ tirc ndm
2023 (trinh BPHDCD thuong nién nam 2024);

Ké hoach tai chinh nim 2024 (trinh PHDCD
thuong nién nam 2024);

Hop dong mua ban si nudc sach nam 2023;
Don gia hop dong mua ban si ndm 2024 véi
Téng Cong ty Cap nudc Sai Gon TNHH mot
thanh vién;

Giao dich véi cac bén lién quan ndm 2024;
Danh gid hiéu qua hoat dong va Xép loai doanh
nghi¢p nam 2023;

Bdo cdo cua Bo phan Kiém toan ndi bd nam
2023 va ké hoach hoat dong nam 2024;

Ctr doan tham dy Trién 1am va Hoi thdo nganh
nudc Uc Ozwater’24;

Tai liéu Pai hoi dong cb dong thuong nién
nam 2024.

4 14/INQ-CNTD-HPQT

22/5/2024

Thong qua Ké hoach chi tra ¢ tirc tir 1oi nhuén
kinh doanh nam 2023 va tir lgi nhuan chua
phan phéi cac nam trudc;

Chon Céng ty TNHH Kiém toan va Tu van
UHY lam don vi thuc hién kiém toan Béo cdo
tai chinh nam 2024;

Béo cdo thuong nién TDW nam 2024
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Noay
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N¢i dung thong qua

Quyét dinh

B6 nhiém Ba Nguyén Thi Ngoc Lanh lam
Nguoi quan tri Cong ty ki€ém Thu ky Cong ty
thay thé Ba Nguyén Thi Tuyét Nhung.

5 | 19/NQ-CNTP-HPQT

13/6/2024

K& hoach kiém toan noi bd nam 2024;

Sira d6i, bd sung Quy ché kiém toan ndi bo cua
Cong ty.

6 | 28INQ-CNTD-HPQT

10/9/2024

Chu truong vay von ngan hang dé thuc hién
san xuat kinh doanh;

Bao céo tai chinh Quy Il, Bao céo tai chinh
gitta nién d¢ 2024 da duoc soat xét;

Diéu chinh Quy tién luong, thu lao ké hoach
nam 2024.

Diéu chinh h¢ thong thang bang lwong, nhom
chire danh cong viée va Bang quy dinh tiéu
chuan chtrc danh cong viéc cua Cong ty;

Béo céo ctia BP. Kiém toan ndi b vé tinh hinh
thuc hién 6 thang dau ndm 2024;

Don tir nhiém cia Ong Nguyén Anh Tuan -
thanh vién Hoi dong quan tri.

7 | 32/NQ-CNTP-HPQT

16/10/2024

Luya chon ngan hang cho vay vn va han mirc
vay von thuc hién cac du an dau tu xay dung
nam 2024; diéu chinh co cau nguén vén dbi
v6i cace du an di vay von;

Chu truong thué don vi tu van cong bd thong
tin bang tiéng Anh.

g  36/NQ-CNTD-HPQT

11/12/2024

Két qua tai chinh va Bao céo tai chinh Quy III
nam 2024;

Piéu chinh bo sung ké hoach dau tu xay dung
va mua sam vat tu, thiét bi nam 2024.

4. Hoat dong cia thanh vién Hgi dong quan tri déc 1ap : Khong

5. Danh sé&ch céc thanh vién HPQT tri c6 chirng chi daoe tao vé quan tri cong ty

a) Danh sach thanh vién tham gia khoa dao tao vé quan tri trong naim 2024

Nguyén Thi Ngoc Hanh — Truong Ban kiém soét.

Nguyén Thi Ngoc Lanh — Ngudi phu trach quan tri kiém Thu ky Cong ty.
Dinh Puc Dién — Tro ky Chu tich HDQT/ Phé trudng Phong Quan ly Du an
Pham Thi Kim Chi — Truéng Phong T chic Hanh chinh
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b) Danh sach cac thanh vién da tham gia khoa dao tao vé quan tri Cong ty
- Pang Btc Hién — Thanh vién Hoi dong quan tri.
- Nguyén Thi Ngoc Hanh — Truéng Ban kiém soét.
- Nguyén Thi Tuyét Nhung — Nguyén Nguoi phu trach quan trj kiém Thu ky Cong ty.
1. BAN KIEM SOAT
1. Thanh vién va co ciu cia Ban kiém soat
Stt Ho va tén Chirc vu Daidién  Cophan  Téng  Tylé

so hitu nim git  CPbiéu %
¢0 phan ca nhan quyét

1 Nguyén Thi Ngoc Hanh Trudng ban - - - -
chuyén trach

2 Truong Qué Huong Thanh vién - - - -

3 Nguyén Thi Thanh Thao Thanh vién - - - -

4  Nguyén Thi Ngoc Oanh Thanh vién - - - -

2. Hoat ddng ctia Ban kiém soat

Trén co s¢ chuc nang, nhiém vy cua Ban Kiém soat duoc quy dinh tai Luat Doanh
nghiép; Piéu 18 T6 chirc va hoat dong cia Cong ty; Quy ché hoat dong cua Ban Kiém
soat va Quy ché Quan tri ciia Cong ty, Ban Kiém soat di xay dung va trién khai Chuong
trinh cong tac, phan cong nhiém vu cho timg thanh vién phu trach kiém tra giam sat hoat
dong cua Hoi déng Quan tri, Ban diéu hanh vé viéc thuc hién Nghi quyét bai Hoi d@)ng
C6 Pong va hoat dong kinh doanh ctia Cong ty trong nim 2024 nhu sau:

- Giam sat viéc trién khai thuc hién Ké hoach san xuét kinh doanh, Ké hoach Tai
chinh nam 2024,

- Pé xuat Danh sach cac Cong ty kiém toan doc lap thuc hién kiém toan Béo céo
Tai chinh nam 2024 cua Cong ty;

- Giam sat viéc chi tra thu lao Hoi dong Quan tri va cc thanh vién Ban Kiém soat
kiém nhiém:;

- Xem xét tinh pht hop cac Nghi quyét cua Hoi dong Quan tri, cac Quyét dinh cua
Ban Giam doc trong céng tac quan ly.

- Tham dinh cac B4o c4o tinh hinh kinh doanh, B4o c4o Tai chinh quy, nim cta

Cong ty; Bao cdo danh gia cong tac quan ly cua Hoi ddng Quan tri va trinh bao
c40 tham dinh tai Pai hoi dong c6 dong thuong nién.

- Giam sét viéc cong b thong tin theo quy dinh cua phap luét, dam bao tinh minh
bach trong viéc cong b thong tin dé phuc vu quyén loi caa Co dong.

- G[am st viéc phan phéi loi nhuan va trich 1ap cac quy; Thuc hién chia ¢ tic cho
Co dong.
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- Tham dy cac phién hop Hoi dong Quan tri, qua d6 nam bat thdng tin kip thoi tinh
hinh hoat dong kinh doanh ctia Cong ty nham thyc hién tot nhiém vu cdng tac kieém

tra, giam sat theo quy dinh.

- Tb chtic céc phién hop dinh ky cua Ban Kiém soat theo dung quy dinh dé soat xét,
danh gia hoat dong kinh doanh cua Coéng ty.

- Tham gia tap huin, cap nhat thuong xuyén nghiép vu chuyén mon va chinh sach
phap luat cé lién quan dé phuc vu tot cong tac.

3. Céac cudc hop cia Ban kiém soat

Trong nam 2024, Ban Kiém soat da to chirc cac phién hop dé thong qua tai lidu trinh
Dai hoi dong C6 déng thuong nién nam 2024; xem xét, danh gia két qua hoat dong kinh
doanh ctia Cong ty trén co s& Bao cdo Tai chinh nim 2023 di duoc kiém toan, Bao cdo
Tai chinh ban nién 2024 da soat xét, Bao cdo Tai chinh quy III va lity ké 9 thang dau
nam ciia Cong ty. Ngoai ra, cac thanh vién Ban Kiém soat con tham du cac cudc hop
theo Thu moi cua Hoi ddng Quan tri Cong ty.

Céc thanh vién trong Ban Kiém soat déu tham du hop déy du, ndi dung céac cude hop

cua Ban Kiém soat cu thé nhu sau:

Stt  Bién ban hgp Ngay hop

Noi dung hop

1 01/BB-BKS 19/3/2024

Panh gia két qua hoat dong kinh doanh
ctia Coéng ty nam 2023; Tham dinh Bao
c4o Tai chinh niam 2023 da duoc kiém
toan cua Cong ty.

Thong qua Dy thao Bao cao hoat dong
ctia Ban Kiém soat trinh Pai hoi dong Co
dong thuong nién nam 2024; Xem xét
cac tai liéu chuan bi Pai hoi dong Co
dong thuong nién nam 2024.

Pé xuit Danh sach t6 chirc kiém toan
thuc hién kiém toan Bao cdo Tai chinh
nam 2024 cua Cong ty.

2 02/BB-BKS 16/8/2024

Panh gia két qua hoat dong kinh doanh
va Tham dinh Bao cao Tai chinh ban nién
2024 da dugc soat xét cua Cong ty.

3 03/BB-BKS 04/11/2024

Panh gia Két qua hoat dong kinh doanh,
Bao cao Tai chinh Quy III va liy ké 9
thang dau nam 2024 cua Cong ty.
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I1l. CAC GIAO DICH, THU LAO VA CAC KHOAN LQ1 iCH CUA HOI PONG
QUAN TRI, BAN GIAM POC, BAN KIEM SOAT

1. Lwong, thwéng, thu lao, cac khoan lgi ich

Ho va tén Chirc vu Lwong Thu lao Thuéong Cthl,J

I.  HQIPONG QUAN TRI

1  Nguyén Téng Ping Khoa Chu tich 688.367.192 - 79.457.204

HPQT
2 Nguyén Cong Minh TV.HDQT  622.876.842 96.000.000  71.831.280
kiém GD

3 Piang Puc Hién Thanh vién - 96.000.000 -

4 Truwong Khic Hoanh Thanh vién - 96.000.000 -

5 L& Trong Thuan Thanh vién - 96.000.000 -

6 Nguyén Anh Tuén Thanh vién - 96.000.000 -

Il. BAN KIEM SOAT

1  Nguyén Thi Ngoc Hanh Truong ban  573.365.962 - 64.697.352

2 Truwong Qué Huong Trudng ban - 72.000.000 -

3 Nguyén Thi Ngoc Oanh Thanh vién - 72.000.000 -

Nguyén Thi Thanh Thao ~ Thanh vién - 72.000.000 -

I1l. BAN PIEU HANH

1 Pham Huynh Ba Pat Ph6 GB  591.187.961 - 68.141.317

2 Tran Hung Thanh Pho GB 533.621.579 - 40.318.639

3 Nguyén Cong Thanh Ph6 GB  526.343.427 - 37.740.122

4 Nguyén Thi Thiy Linh Ph6 GB 35.759.515 - 26.957.230 Mién nhiém

8221/2023
5  Cao Hitu Loc Ké toan 545.212.809 - 61.499.384
trudng

2. Giao dich cé phiéu cia nguwoi ndi bd, cé dong 16n va nguoi co lién quan: Khong.

3. Hop ddng hoic giao dich véi ngwoi ndi bd.

Giao dich gitta cong ty véi nguoi ¢6 lién quan cua cong ty; hoic giira cong ty véi co
dong 16n, nguoi ndi bo, nguoi co lién quan cia nguoi nNoi bo.
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TONG CONG TY CAP NUOC SAI GON TNHH MQT THANH VIEN

Mdi quan hé lién quan Cb dong 16m nam giir 51% (C6 dong Nha nuéc) - Cong ty me

S6 gidy NSH 0301129367, Ngay cap: 20/09/2010. Noi cip: S¢ KHPT TP. HCM

Dia chi tru s¢ chinh 01 Coéng truong Qudc té, Phuong V4 Thi Sau, Quan 3, TP. HCM

Thoi diém giao dich Niam 2024

S6 NQ/QD cua PHPCD/ .

HDQT théng qua 10/NQ-bHDCD ngay 19/4/2024

Nbi dung, s6 lugng, tong gia Mua ban si nu6e sach 847.289.049.393 dong

] g il Pio tao 75.713.740 déng
Thué tai san hoat dong 9.373.318.450 dong
Chi ¢ ttrc 14.739.000.000 ddng
Truyén théng; d4o tao 212.263.636 dong

CONG TY CO PHAN CAP NUOC NHA BE

Méi quan hé lién quan Cung cong ty me (TCT Cip nude Sai Gon)

S6 gidy NSH 0304789298. Ngay cap: 02/01/2007. Noi cip: S¢ KHDT TP.HCM
Dia chi try s¢ chinh 1179 Nguyén Van Linh, Khu phé 4, P. Tan Phong, Quéan 7, TP.HCM
Thoi diém giao dich Nam 2024

S6 NQ/QP ctua PHPCD/

HDPQT thong qua 08/NQ-CNTB-HPQT ngay 21/3/2024

Nbi dung, s6 lugng, tong gia

i D sl Mua nudc udng dong chai 125.124.908 dong

CONG TY CO PHAN CO KHI CONG TRINH CAP NUOC

Mdi quan hé lién quan Cung cong ty me (TCT Cap nudc Sai Gon)

S6 gidy NSH 0304772551. Ngay cap: 03/01/2007. Noi cap: S6 KHPT — TP. HCM

Dia chi try s¢ chinh C12 Ap Thong Nhat 1, Xa Tan Théi Nhi, Huyén Hoc Mén, TP.HCM
Thoi diém giao dich Nam 2024

S6 NQ/QD cia PHDCD/  08/NQ-CNTD-HDPQT ngay 21/3/2024

HDQT thong qua

Noi dung, s6 lugng, tong gia ~ Sira chita, tan trang; kiém dinh déng ho 165.000.000 dong
tri giao dich nudc
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Cong ty Co phan Céng trinh Giao théng Cong Chanh

M&bi quan hé lién quan Cung cong ty me (TCT Cép nudc Sai Gon)
Sé gihy NSH 0300475734. Ngay cap: 13/10/2010. Noi cip: S6 KHDT TP. HCM
Dia chi tru sé chinh S6 14-16 Phan Pang Luu, Phuong 6, Quan Binh Thanh, TP.HCM
Thoi diém giao dich Niam 2024
S6 NQ/QP ctia PHDCD/ 08/NQ-CNTD-HDQT ngay 21/3/2024
HDQT thong qua
Noi dung, s0 lugng, tong gia  Thi cong xdy ldp cong trinh cép nude 9.424.241.131 ddng
tri giao dich (Cai tao, nang cap ong muc, Ong sau
DMA)
Doanh thu ttr ban nuéc sach 154.383.658 ddng
Vit tu sira bé 6.004.293 dong

CONG TY TNHH NUGC SACH REE

Méi quan hé lién quan Co dong

Sé gidy NSH 0312491547. Ngay cép: 04/10/2013. Noi cap: S6 KHDT TP. HCM
Pia chi try s& chinh 364 Cong Hoa, P.13, Quan Téan Binh, TP.HCM

Thoi diém giao dich Nam 2024

S6 NQ/QD ciia PHDPCD/  10/NQ-DHDCD ngay 19/4/2024

HDQT thong qua

Nbi dung, s6 lugng, tong gida  Chi ¢cd tic 12.766.048.000 ddng

tri giao dich

4. Panh gia viéc thuc hién cac quy dinh vé quan tri cong ty

Cong ty C6 phan Cép nude Tha Pie ludn tuan thi va thue hién dang quy dinh phép luat
vé viéc thuc hién va cong bd thong tin. Déng thoi, ludn xem xét cac thong 1€ va diéu
chinh cho phu hop véi quy dinh ciia phap ludt vé quan tri cong ty cho phii hgp véi doanh
nghiép va mang lai hi¢u qua hoat dong.
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PHAN VI |BA0 cAo TAI CHINH

1. Y kién kiém toan

Trich Bao céo kiém toan doc 1ap cia Cong ty TNHH Kiém toan va Tu van UHY vé Béo
cao tai chinh caa Cong ty Co6 phan Cap nudc Thu Bic nam 2024.

= Y kién kiém toan

Theo y kién cta ching t6i, B4o c4o tai chinh kém theo da phan anh trung thuc va hop
ly, trén cac khia canh trong yéu tinh hinh tai chinh cua Cong ty Cb phan Cap nuéc Tha
Puc tai ngay 31/12/2024, ciing nhu két qua hoat dong kinh doanh va tinh hinh luu
chuyén tién té cho nam tai chinh két thdc cing ngay, pht hop véi Chuan muc ké toan,
Ché d6 ké toan doanh nghiép Viét Nam va cac quy dinh phap 1y c¢6 lién quan dén viéc
lap va trinh bay Bao céo tai chinh.

2. B&o c4o tai chinh 2024 dwgc kiém toan

Bao céo tai chinh nam 2024 Cong ty Cb pheklrn Cép nudc Thu Ptc di dugc kjém todn boi
Cong ty Cong ty TNHH Kiém toan va Tu van UH va toan van dugc cong bo chi tict trén
trang thong tin dién tir cua Cong ty, tai dia chi: www.thuducwater.vn.

TP. Hé Chi Minh, ngay 09 thang 04 ndm 2025

Noi nhin: GIAM POC
- SGDCK TP. HCM;
- HbQT; BKS;

- BGD;

- Luu: VT.HDQT.

Nguyén Céng Minh
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