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Kinh giti: Dai hoi dﬁng ) dong thudong nién nam 2025

Cong ty C6 phin PAu tr Phat trién Xay dung s 1

Czn ctr K& hoach hoat dong san xuét kinh doanh duge Pai hoi ddng C§ dong thuong
nién nim 2024 giao tai Nghi quyét s6 34/2024/NQ/DIC Nol/PHPCP-NK IV ngay
24/4/2024. Ban didu hanh xin béo céo Pai hoi ddng cb déng v& Két qua hoat dong SXKD
nim 2024 va k& hoach SXKD nim 2025 cu thé nhu sau:

PHAN I: TINH HINH THUC HIEN KE HOACH SXKD NAM 2024

1- Tinh hinh hoat dong sin xuét kinh doanh nim 2024
Don vi tinh: triéu dong
Ké hoach | Thwc hién | TV 18 %

STT Chi tiéu theo NQ | nim 2024 | thuc hién
: . PHPCD . so véi ké
nam 2024 hoach
01 | Téng gié trj san lugng 250.000 |  170.059 68,0%
02 | Doanh thu thuén : 220.000 144.741 65,8%
03 | Loi nhuin truge thué 3.200 10395 | 324,8%
04 | Loinhuin sau thué 2.560 7.588 |  296,4%
05 | Chia cb tirc 05% 0
06 | Vén diéulé 45.043 45.043|
07 |- Chi tra thu lao cho cac thanh vién
HDQT, BKS va thu ky cong ty nidm 150 146,5| 97,7 %
2024
- Chi tra tién lwong chuyén trach ciia Cha <08 -
tich HDQT nam 2024. 100%

~ - Nim 2024 linh vyc bét dong sin va x4y dung tiép tuc gip nhiéu kho khan v& Phap
Iy cac du an, viéc thao g& phdp Iy cho cdc dy én Bét dong san dugc Chinh phi ddc bigt
quan tdm khoéng. Tuy nhién thé g1a1 quyét sém ma c¢6 @6 tré. Céc du 4n rat it duoc tr1en

khai, cong téc ddu thiu tim kiém viéc 1am gip nhidu kho khin va gia tring thau ciing rat
canh tranh.

- Trong nim Cong ty tlep tuc hoan thanh céc g6i thiu tir nim 2023 chuyén sang va
chi thire hién thi cdng mot s6 géi thdu tai dy 4n Khu d6 thi Victory tai Hau Giang, nén két
qué hoat déng SXKD dat thép, trong d6:

+ San lugng 170,059 ty dong/250 ty ddng hoan thanh 47 % ké hoach nim
+ Doanh thu 144,741 tj ddng/220 ty ddng hoan thanh 65,8% k& hoach nim
+ Loi nhun trée thué 10,395 ty ddng/2,56 ty ddng dat 406% ké hoach nim
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) - Riéng lgi nhuén sau thué dat 7,588 ty ddng, nguyén nhén chinh do cong ty da co
cu lai mot so6 tai san da dau tu trude day.

- Céc goi thdu quyét toan trong nam khong dat loi nhudn theo ky vong, do qué trinh
thi cong kéo dai, chi phi nguyén nhién vét liéu, nhén cong bién dong ting. Viéc thanh quyét
‘g)iénhlﬁlﬁi Il{ggg gip n,hié‘f khé khian 1am cho chi phi tai chinh cao da anlblbl% Wc I sonea oy cons v co
én hiéu qua SXKD cta cén . A R DN: C=VN, L=BA RIA VONG
~ cuaconey: . CO PHAN - puereaercon
- Cong tac dhu thau tim kiém viéc 1am bén ngoai Tép doan DIC, tropghd T 2

0ID.0.9.2342.19200300.100.1.1=
MST:3500613828

da tring thau va thi cong da hoan thanh ban giao quyét toan cong trinh: Thigd AT Reason:am the auhr o s
hoan t_l}iéﬂ MEPF trudng hoc, cong hang rao va nha bao vé cong trinh-ppﬁg& XAY %913:22250417

Vian Tan xa Dic Hoa Dong, Huyén Dirc Hoa tinh 'IZOﬂg’Ap’véi‘Cﬁng"tyiﬁf@ng SO 1 rester v
MIK Group Viét Nam véi gid tri quyét toan 80 ty dong, dén nay da thanh toan thu hoi ¥61°

xong; :

XAY DUNG SO 1

- Di giip nhiéu kh6 khan nhung Cong ty van ludn quan tim téi doi séng an sinh cia
CBCNV, thanh toén tién luong ding han, nép ddy di BHXH, BHYT, Bao hiém thét
nghiép, kinh phi cdng doan...cho ngudi lao dong, cudi nam Cong ty d4 chi tra thang luong
thir 13 va tra thém théng luong 14 cho ngudi lao dong theo quy ché va thoa udc lao dong
tap thé. | | -

Trong ndm cong ty thuc hién t6t nghia vu thué véi Nha nuée dong day di céc khoan
thué phat sinh cubi nam khong c6 ng thué qué han. '

2- C4c chi tidu tai chinh:

Chi tiéu 31/12/2023 | 31/12/2024
Chi tiéu vé kha niing thanh toén (lin)
- Hé s kha ning thanh toan tong quat (Tong tai san/Ng _ - =
phai tra) ' 1,35 1,31
- Hé 6 Thanh toan ngan han (Tai san ngén han/No ngdn ' |
han) 1,06 1,0
- Hé sb thanh toan nhanh{(Tai san ngin han —Hang ton
kho)/Ng ngén han} 0,5 0,42
Chi tiéu vé co cdu von .
- Hé sb: N phai tra /tbng ngudn vén (%) 74,2% 76,2%
- Hé s: No phai tra /Vén chi s hitu (I4n) 2.9 3,2
Chi tiéu vé ning luc hoat dong (an) : '
- Vong quay Hang tén kho (GVHB/HTK BQ) 2,1 1,8
- Doanh thu thuan /Tong ti sin 0,8 0,6
Chi tiéu Xha niing sinh 161 (%)
- T.suét loi nhén sau thué /DT thuin (ROS) -0,88% 5.2%
- T.suét LNST/ VCSH (ROE) -2,74% 13,7%
- T.suét LNST / Tong tai sin (ROA) = | -0,7% 3,3%
- H¢ sb loi nhufin thuan tr hoat dong SXKD/Doanh thu
thuin ’ -1,4% 7.2%

- Kha ning thanh todn: Hé sé thanh toan nhanh nim 2023 13 0,42 14n gidm so v6i
nim trude do ng ngdn han ting va hang tdn kho 16m.

- Co chu ngudn vén: Ty trong ng phdi tra trén tdng ngubn vén 14 76,2% ting 2% so
v6i nim trude, trong 6 ng ngan hang vAn chiém ty trong 16n nhét 1a 113,7 ty dong chiém

64% tong no phai tra.
- Néang luc hoat dong: &
Trang 2 @Vjp



todn céc cdng trmh gip nhiéu khé khin nén doanh thu ¢ o mirc thap

ting 296,4% ké hoach nim do cong ty chuyen nhugng thanh cong 16 dit Vap Ha
X4 Pai Phudc huyén Nhon Trach tinh Bong Nai d4 mang v& loi nhuan cao.

+ Kha ning sinh 13i: C4c ty suit ROE, ROA, ROS nim 2024 déu tan%)lﬂ

+ Vong quay hang tdn kho-giam xubng con 1,8 1an do trong ndm viéc thanh quyet

+ Hé s6 doanh thu thuin/tbng tai sén gidm xubng 0,6 14n so v6i ndm 2023, do san
lugng, doanh thu gidm so véi ndm 2023. Tuy nhién loi nhuén sau thué dat 7,58 ty dbng

ndm 2023 do lm nhan sau thué ting cao.
3 -Co cAu cb dong, thay abi von diu tw ché s& hitu:

3.1- C6 phiéu

Dél 29Ytalslgnally signed by CONG TY CO

T PHAN DAU TU PHAT TRIEN
XAY DUNG SO 1
DN: C=VN, L=BA RIA VONG
o CO HAN TAU, CN=CONG TY CO PHAN
DAU TU PHAT TRIEN XAY
DUNG SO 1,
0ID.0.9.2342,19200300.100.1.1=
MST:3500613828
P HAT Reason: | am the author of this
document
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D U N G SO 1FgZI?gDF Reader Version:

- 86 lwong ¢b phiéu dang lwu hanh d4u nam: 4.504.337 co phieu
- S6 lugng cb phiu phat hanh ting trong nim: 0 cb phiéu
- 86 Iwong c6 phiéu dang luu hanh: 4.504.337 cb phiéu
-Loai cb phiéu: Phd théng =
- Ménh gi4: 10.000 ddng/1 cb phiéu
3.2- Co ciiu cb dong:
31/12/2023 31/12/2024
S6 Cb dong Gia tri Ty 18 Gia tri Ty 18
TT
01 Tong cong ty Co phén | 23.276.250.000 | 51,67% | 23.276.250.000 | 5 1,67%
DPdu tu Phat trién xay| '
dyng
02 | Tran Duy Anh 8.223.730.000 18,26% | 8.223.730.000 | 18,26%
03 | Céc cb dong khic 13.543.390.000 | 30,07% | 13.543.390.000 | 30,07%
Cong 45.043.370.000 100% | 45.043.370.000 100%

PHAN II: KE HOACH SAN XUAT KINH DOANH NAM 2025
Dénh gi4 trong nam 2025 nén kinh t& dy kién s& ¢6 nhiéu khoi sic, tuy nhién linh vire

Bét dong san va xiy dung cling con gép khong it khé khan. Vi vay DIC S6 1 x4y dung ké
hoach SXKD nim 2025 cu thé nhu sau:

Don vi tinh: Triéu dong

TT

Noi dung cong viée

K¢ hoach
SXKD 2025

Ghi chi

Th1 cong x4y tho va hoan thién mét ngoai céc khoi nha (te PTM7

1 | d@&n PTM 10) cong trinh nha & két hop thuong mai (Shophouse) 98.000
Khu Dén curr Thuong Mai Vi Thanh, tinh Héu Giang

5 Thi ééng ha ting k§ thuat phan khu 3 thue dyr 4n khu dén cu
thuong mai ( géi thau 01) 6.400

3 | Khich san DIC Star Vi Thanh (Két cAu phan than, kién tric: Xay S5
10, op lat, hoan thién mat ngoai) )

4 | Thi cong bb sung céc dudng con lai phén khu 1 (s612) 2.600
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Thi cong ha tang k§ thust phan khu 3 thudc dy 4n khu dan cu
thuong mai ( géi thau 02)

Céc cong trinh khac

Thi céng ducmg giao thong - hé thong thoat nudc mua, hé théng
thoat nude thai cac tuyén dudng s6 1 va s6 2 — phan khu 2
(41,59ha) gobi théu 01

-y

Thi cdng dudng giao thong - hé théng thoat mréc mura, cac tuyén

igned by CONG TY CO

o
" PHAN PAU TU PHAT TRIEN

XAY DUNG SO 1

DN: C=VN, L=BA RIA VONG
TAU, CN=CONG TY CO PHAN
DAU TU PHAT TRIEN XAY
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2 | duong sb 3, N2, D1, D2, D4, D5, D7, N1, N4, N5, N7, B8, P10 2.400
N2, N6 '
| Thi cong dudng giao thong - hé thong thot nuéc mura, thoat
2 | nudc thai céc tuyen dwong sé 3, D3, D4, D7, N8, N9, N10, N12, 3.400°
N13, N14 ( géi théu 03) '
3 | San l4p va cai tao dét (L34) Nhon trach Dong Nai 4.600
Thi c6ng phan khoi nha chinh. (tir dai mong dén cao trinh £0.000)
4 | va cée hang muc phu trg; cdng trinh Khéch san va hoi nghi DIC 8.000
Star Vi Thanh, tinh Hau Giang
s | Sannén 18ha phan con lai phén khu 2&3 thude dy 4n khu dan cu 5310 |
thuong mai Vi Thanh, Tp Vi Thanh tinh Héu Giang. '
Thi cong x4y thd va hoan thién mét ngoai cac khéi nha (tir PTM7
6 | &nPTM 10) cong trinh nha & két hop thuong mai (Shophouse) 70.000
Khu Dan cu Thuong Mai Vi Thanh, tinh Hau Giang
Khéch san DIC Star Vi Thanh (Két cAu phén than, kién tric: Xay
T |ia .14 N R e % 59.000
t6, Op l4t, hoan thi¢n mit ngoai)
8 | Thi cong bd sung cac dudng con lai phén khu 1 (sé 12) 2.400
Thi cong két chu tir mong dén da kiéng (tir PTM 15 dén PTM
9 | 18), cong trinh nha & két hop thuong mai (Shophouse) phén khu 12.400
" | 3 Khu D4n cu Thuong Mai Vi Thanh, tinh Hau Giang
10 Thi cdng ha ting k§ thuat phan khu 3 thude dur 4n khu dén cur
thuong mai ( goéi thau 01) 16.300
Céu giao thong s6 1 Dy 4n khu dén cu thwong mai Vi Thanh tinh
11 o 17.700
Héu Giang
12 Thi cbng ha tAng k§ thugt phan khu 3 thude du 4n khu dén cu 27300
thuong mai ( goi théu 02) ’
13 | Céc cbng trinh khéc 5.100
III | Nop ngan sach Nha nwéce (phdi njp) - 5.000
IV | Loi nhufin truéc thué LD m
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V | Loi nhun sau thué 3200
VI | Téng von dau tw phat trién 65.000
VII | Téng s6 CBNV 117
VIII | Thu nhép binh quan QBCNV (ngwoi/thing) ; 13.000,000, | - TY gigga"é signed by CONG T CO
IX | Cb tirc du kién chia t5i da 15% (ty 1& va hinh thirc chi tra cd D= L
tirc cu thé s& can ¢l vao két qua hoat dong SXKD trinh DPHDCD 89; PHAN é%%ﬁg%?ﬁ;éﬁ‘iiﬁm
nim 2026 quyét dinh) Do S
Pé hoan thanh ké hoach sdn lwgng, doanh thu ndm 2025 cin thue qipaEN XAY %913%50“7
1- T4 chitc thi cong cic g6i thau: DUNG SO 1 Forpor reader verson

- T4p trung ngudn lyc dé thyc hién viéc thi cong Shophouse phan khu 2, Két chu phan
than khéach san DIC Star Vi Thanh, ciu giao thong s6 1, ha tang phén khu 3,... du an khu
dan cu Vi Thanh tinh hiu Giang do T4p doan DIC [am chu dau tu;

- Tim kiém c4c nha cung cip c6 ning luc, hang hoa vat tu c6 chét luong, gi ca canh
tranh, giao hang nhanh nham tiét gidm chi phi mang lai hi€u qué cho cong trinh;

- Céc Ban chi huy céng trinh chi dong xy dung bién phap, tién dg thi cong, ké hoach
vét tu trinh lanh dao cong ty quyet dinh. Gidm st cht ch& chét lvong, tién o thi cong, dam
bao an toan v& con ngudi va thiét bi tai mdi cong trinh. BS tri lao dong phu hop, quan ly
chit ché viée tiéu hao vit tu, nguyén nhién vat lidu. Thudng xuyén kiém tra viéc bao
dudng, sir dung may méc thiét bi tai cong trudong;

- Ra so4t dénh gid lai chit lugng mot sb xe mdy, thiét bi thi cong cii dé xay dung

phuong 4n dAu tu thay thé, nhdm nang cao ning luc thi cong ha tAng, dudng giao théng, nha
cao tang;

- Pénh gié lai hé théng 8 chirc bd may nhén sy, x4y dung phuong 4n nhén su cho phit
hop v6i boi canh khé khan chung cia nganh xdy dung nam 2025.

2- Cong tac tai chinh:

- Lép ké hoach tai chinh, cin dbi ngudn v6n hop 1y, bd trf sir dung vén kip thdi cho
cac cong trinh trong diém;

- Lam viéc véi cac tb chire tin dung dé tim kiém ngudn tai trg cho céc cong trinh méi
v&i 18i suat tot nhat @€ ddm bao hiéu qua, gidm chi phi tai chinh;

- Tang cudng cong téc quéan 1y, kiém soat chi phi. Thuc hién triét dé viéc tiét giam chi
phi quan 1y doanh nghiép;

- Quyét liét trong viéc 14p hd so thanh quyét todn khéi lugng véi chii dAu tu, theo sat
viée thu hdi vbn tai cdc cong trinh d& dam bao cb dong tién cho hoat dong sén xuét kinh
doanh; Trinh lanh dao x1r Iy cac khoan ng dong, ng khé doi theo thdm quyén;

- Céng thc quan Iy kiém soét gia thanh: Phéi hop v6i cac phong ban va céc don vi thi
cbng, kiém soat chat chg chi phi tai cdc cbng trinh, hréng din c4c Ban chi huy cong trinh
va cac don vi trong viée tiép nhan vt tu ciing nhu kiém tra ching tir ban dau, gidi quyét kip

thoi nhu:ng vuéng mic trong thyc hién nhiém vu. Tao diéu kién t6t nhit cho céc b phén thi
cong dat tién 6, chét lugng va hidu qua.

3- Cong tac ddu thiu:

T1ep tuc tim kiém, tham gia d4u thau cc dy 4n ngoai Tap doan DIC, ddc biét 1a cac du

an c6 von ddu tr nude ngodi, cac chi dlu tur uy tin, cb nguodn tai chinh on dinh, phap 1y 6
rang,...

4- Danh gi4 lién quan dén chinh sach dbi véi ngudi lao dong nim 2024
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- V& thu nhép, viéc 1am dam bao du viéc lam cho 97 lao dfng trong toan cbng ty co
mirc thu nhédp binh quén 14.682.837 dbng/ngudi/thing;

- V& tidn Iuvong: Trong nim céng ty da thuc hién viéc chi tréd luong day du va kip thoi
cho nguoi lao dong.

_Trong ném cbng ty hoan thanh vuot mic chi tiéu loi nhuén, nén Badfjes Tirhalmin enac

quyet dinh chi thang lwong thu 14 cho CBCNV. Tién luong chuyén tricPHAN §§:{L§“:§§§$¢Acguygm

DAU TU PHAT TRIEN XAY

HDQT va thu lao cua cac thanh vién HDQT, Ban kiém soat va thu ky cOnggyAly T 2oess

0ID.0.9.2342.19200300.100.1.1=
MST:3500613828

quyét Dai hoi déng cb dong. PHAT  Foesonlamtneaunororis

document
Location:

- V& cac ché do bao hiém: Trong nam cdng ty d& dong Bao hidm xEROEN XAY cee:zesosss
té, Bao hiém that nghiép cho 60 CBCNV véi tong s6 tin dd nop 1a: 1. DIING. SO Ligigepr v veson
Pén thoi didm 31/12/2024 khéng cb ng tién véi BHXH tinh Ba Ria-Viing Tau.

- ye thué va cac khoan phai nop Ngén sich Nha nudce, trong nam cong ty thuc hién ké
khai day du, nop thué ding han khéng c6 ng dong.
5-Pénh gia thuin loi, kh6 khin Kkhi thye hién ké hoach nim 2025
5.1- Thudn loi: | | |
+ Tiép tuc duge Tap doan DIC giao cho th1 cong mot sb cong trinh c6 gié tri 16m;
+ L3 sudt ngan hang giam, viéc tiép can von tai trg cho cc goi thau thuén loi;

_+ BO méy quan ly tinh gon, nhiéu kinh nghiém trong quén ly didu hanh Iuc lugng
can bo k¥ thuat tré c6 trinh d§ va kinh nghiém trong td chirc thi cong va lam hé so thanh
quyet to4n cac cong trinh;

+ Thiét bi, may méc, céng cu dung cu phuc vu cdng tdc thi cong dbng bo, gia tri
khéu hao con thap s& 12 loi thé canh tranh khi tham gia dhu thau;

+ C6 uy tin vdi mot s6 khach hang cung cap vat t, c6 xép hang tin dung tbt tai Ngén
hang BIDV chi nhanh Ba Ria- Viing Tau, s€ tao nhiéu diéu kién thuén loi trong viéc tai trg
von khi thi cdng céc cong trinh xdy dung: '

5.2- Khé khin:

- Cong tac d4u thau tim klem cong viéc ngoai tdng cong ty rat kho khin do thl
trudmg bét dong san chua Kkhéi séc, cac du an c6 du diéu kién phap ly va tai chinh dé trién
khai khong nhiéu;

- Quy md von diéu 18 thép khong dap (mg duoc yéu cdu ciia chi dau tur dbi véi cac
goi thiu x4y lap c6 quy m6 16m, dieu nay han ché trong viéc tiép can cdc gobi thau xdy lip
ngoai Tép doan DIC ma c6 yéu cau vé& ning luc tai chinh ciia nha thau.

Trén déy 1a Bdo cdo cia Ban didu hanh vé két qua hoat dong san xuét kinh doanh nam
2024 va Ke hoach san xuét kinh doanh nam 2025 cia Cong ty Cd phan Pau tur Phat trién
Xay dyng s6 1. Kinh trinh Dai hoi ddng cb dong xem xét thong qua./.

Tran trong kinh trinh!
NGUOIL DAL DIEN THEO PHAP LUAT

o , (\ \J ) =
/o GIAMBC
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18 @/ cd PHAN \Q)

- Nhu trén; o/ oo pnan \Q)\
- Céac TV HDQT; (|5 (BANTU PHAT TRIEN) %
’ WA\ | w =
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- Ban diéu hanh; W2\ Vs
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I J NS __f VA
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