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Thong diép cua Chu tich Hoi dong quan tri

Nhur théng 16 méi dau nam, FMC ¢é Thie tdm tinh véi nha dau tw va c6 dong, nhiig té
chite, cd nhdn da va dang gdn b6, dong hanh véi FMC.

Roi, ngay cudi nam 2024 da di qua, mét chudi ngay dai day thach thire khi tom thirong
phdm gid tang cao tir quy 3 do cung cdu trong nwdéc trong khi gia thé gisi duy tri mac trung
binh thdp; day héi hgp au lo cho hai vu kién tdm ¢ thi #ruong Hoa Ky (HK); cd cam xuc the
phao nhe nhém, nam cii dé & phia sau, chudn bj tam thé cho hanh trinh ndm méi véi nhiing toan
tinh khéng phdi dé dang.

Céi khong dé dang dé la nhitng khé khan ndm qua sé con kéo dai va chira tién lidu dii
nhiing thach thize dang doi cho phia truéc. Trong thuc té biét bao dir bdo, dwroc hinh thanh rat
can thdn va mang tinh khoa hoc, tinh thyec tién rat bai ban, nhung cuéi cuing tinh chinh xac chi
con tuwong doi. Chuyén nay dau la gi, cho nén méi c6 mét nhdn dinh mang tinh chdr diic két hét
site ¢é dong, dé la thé gidi bay gio “bién dong, bat dinh, phirc tap, mo hé”. Néi dung bon cum
tir nay dién ra cuing luc, biér dau ma lan! Tinh hinh nay khién moi doanh nghiép phdi lubn cha
trong tinh can thdn, an toan, phong ngea rii ro... Nhiéu cdi lo qud lam sao di nhanh, lam sao
ting toc kip theo dong chdy tién bg cua cong nghé cdc linh viec! N6i gi néi, khdng thé cham
chan, khong thé chan char, phdi vira 1am vira diic két kinh nghiém va linh hoat, uyén chuyén theo
thoi thé, xu thé.

Véi cach nhin d6, nam qua, FMC “chay” ciing kha tét, khi c6 sdn lwong ché bién, san
lirong tiéu thy, kim ngach xudt khdau déu tang trueng sé dep; virot chi tiéu ké hoach. Trong giai
doan khé khan, kim ngach xudt khdu ting triwong 25% la rat tot, gan gdp déi trung binh cua
nganh (13%). Nudi tom ciing dat san lrong cao nhdt so ca hanh trinh. Chi ¢é diéu 1a loi nhugn
ciia riéng FMC khéng ting trieong tuong dong, ma con khéng nhie ky Vong. Théng thieong Cac
mdt chwa tot hay bi cho 1a ¢6 yéu té khdch quan! Niam qua, tdm nudi ciia FMC c6 san hirong tot
nhung kich c& t0m nhé gia thdp va chi phi ting do phai chiam séc ao tém ky luéng hon, ngdn
ngera dich bénh. Dan téi gop phan lam giagm gia thanh san pham cudi ciing chira nhiéu. Mdt
khéc, vu kién AD va CVD dién tién bat nge, khién chua thé xir 1y khodn tién trich du phong thué
AD néam 2023 (38 ty) va phdi ngp, trich du phong thué CVD cho niam 2024 (khodng 10 ty). Hai
khodn tién nay lam giam loi nhudn tiwong g ngodi du kién. Néu khong cé canh “bién dong,
bat dinh, phirc tap, mo ho” ndy, loi nhugn FMC 6n théa hon. Nhung khéng sao, KAF bdt ngo
ting toc dé loi nhudgn hop nhat van vieot ké hoach kha tét, co thé 1a mize ting 20% so nam 2023.

Khong chdn char, phdi vira 1am vira diic két bai hoc va linh hogt véi dién tién tinh hinh,
FMC dd tha tdm giong cho tdt cd ao nudi truéc khi két thiic nam. C6 1€ chwa trai nudi nao dam
lam chyén nay trong mua nghich, néu c6 tha nudi ciing chi tir 20 — 50% ao nudi ma théi. Nhing
ngay mua lién tuc, dai dang va rat Ién trung tuan thang 12 qua l1a nhiing ngay hét sice “dai”
cho diéu hanh FMC, nhdt la diéu hanh cac trai nudi. Yéu tay mét chit 1a thiét hai tién ty ngay,



¢ day la hang tram tp! Nhiét dé ao nudi va cac chi sé co ban duwoc kiém tra lién tuc giai doan
nay dé c6 gidi phap #ng xit kip thoi, hiéu qud. Troi thuong ké c¢é long thanh, dén nay, cac trai
nudi déu gii dioc an toan, hiza hen c6 niem vui méi.

Trén nén tang thu thédp dii thng tin, sau khi phan tich, FMC quyét dodn la tim gidi phap
dé FMC tr¢ thanh bj don bdt bugc vu kién AD ¢ PR20. Béi FMC c6 nhiéu loi thé so cdc dong
nghiép trong viéc chizng minh voi Bg Thuong mai HK (DOC) la cdc DN tdm Viét khdng ban
phé gia vao th; rrirong HK. Viéc ndy ngoai tu cizu minh, FMC con gop phén co bdn dé cac DN
tém Viét gii duroc thi trieong HK. Muén vdy, FMC phdi ¢6 sdn lirong tom tiéu thu ¢ HK cao hon
cdc dong nghiép. Viéc nay lam tang kim ngach xuat khau nhung that ra van con mét ti 16 rai ro!
D6 la théi do trung thuc cia DOC hode DOC thay déi céch chon DN bi don bdt bugc! Trong
hoan canh khdng nhiéu lira chon, phdi quyét dodn, di nhién cé tinh todn rii ro chi 1a ti 16 thap
ma thoi. Quyét dodn nay, néu c6 két qud nhw ky vong, FMC sé hodn dwrgc cac khoan trich di
phong thué AD vira qua.

Ciing nén néi thém, nam 2024 FMC dé né luc khong it trong viéc thuc thi b tiéu chi DN
bén viing. Cu thé, FMC lién tuc lan thiz 5 ding trong Top 100 DN Viét bén viing do VCCI va
cac ban nganh lién quan tham dinh, céng nhdn va cong bé. Piéu nay ciing it nhiéu noi 1én 1a du
trong hoan canh nao FMC luén khéng quén con dwong da chon cia minh va né luc theo dudi
tich cuc, kién tri.

Truéc thém nam méi, FMC thong tin cac viéc én da lam trong ndm, cdc viée dang dién
tién va két qua sé thdy trong ndm 2025 va xa hon. Hy vong qua con mua troi lai séng, hy vong
tien hung hdu kiét, hy vong dau xudi dudi lot! Hon nira, hy vong nam 2025 thé giéi an binh hon,
xung dot Pong Au va Trung Déng két thiic; dé nam 2025 la nam khéi dau cho sy ting t6c méi
cua kinh té thé gisi, kinh té Viét Nam, tom Viét Nam va c6 FMC! Sé la tién dé, nén tang on théa
cho Chién lirgc phét trién 2025-2030 ciia FMC.

Trén |a nhitng gi dd va dang lam dén dau nam 2025. Bat ngo sang 3/4/2025 phia Hoa Ky

dd céng bo thué déi ieng 1én hang héa VN ban vao day ¢ mike 46%. Diéu nay 1a bat ngo, kho ai
lirong néi, c6 thé 1am tiéu tan moi tinh todn trude dé ciia cac DN tham gia thi trieong nay.. RS
rang,thach thizcnéu trén qué Ién cho viéc duy tri thi trueong nay. Trudc mat, FMC thu thdp thong
tin va xi# Iy nhitng gi ¢6 thé nham giam thiéu thiét hai va cho dién tién méi, nhdt 1a thém céc
hanh dong thién chi tir Chinh phz nha.

Hen C&c cé dong va nha dau tw & Pai héi dong cé dong 2025, theo théng 1é sé dién ra
trong thang 4 hang nam.

Tran trong va chic moi si tot lanh téi moi nguoi.

Xin Tran trong cam on!
Chu tich HDQT

Ho6 Quéc Luc



l. THONG TIN CHUNG  ....coooiiieeceeeceee ettt 5

L ThONG tiN KNAT QUAL:.......c.oiiiiie ettt st e te e e sreanee 5
2. Nganh nghé va dia ban Kinh dOANN: .........cooveeiieiieieeeeeeeeeee et 10
3. Théng tin vé md hinh quan tri, t6 chtc kinh doanh va b may quan Iy: ..........cceeeeeveeeieenennes 12
O 5T 01 1 01T A 11 KOO 15
ST O ol T (0 SRRSO 17
Il. TINH HINH HOAT PONG TRONG NAM: ........cooviiiiiicieieeeeceesesese s, 21
1. Tinh hinh hoat dong San XUat KiNh AOANN.............c.cceveieereeeeeesee s 21
2. TO CHTIC VA NNAN SU...eeeeeeeeeeeeeeee ettt ee et s e et en s s s s eneene e e 22
3. Tinh hinh dau tu, tinh hinh thuc hiEN CAC QW AN....ovveveeeeeeeeeeeeeeeeeee et 28
4. TINh RN AT CNINNLL.cco e 29
5. Co cau co dong, thay doi von dau tu ctid Chil SO NTU. .....cv.cveceeeeceeeeecese e, 30
6. Bao cao tac dong lién quan dén moi truong va X& hoi clia CONG LY .......cveeveveerererrrerrieieaae, 34
1. BAO CAO VA DANH GIA CUA BAN TONG GIAM POC........ccooonvimniirmrrinrineinninnens 38
1. Panh gia két qua hoat dong san XUat Kinh d0ANN ...........cc..ovueeeeevecerceeereeees e 38
2. TINh IN AT CINNL...ccei e 39
3. Nhiing cai tién V& co cau to chic, chinh SACH, QUAN 1Y .........cveeveeeceeee e, 40
4. Ké&hoach phat trién trong troNE LAl ..........ceveveveererniierseeieeieeeesessessesseeses s 41
5. Bao cao danh gia lién quan dén trach nhiém vé méi truong va xa hoi ciia Cong ty.................. 42
IV.  PANH GIA CUA HQOI PONG QUAN TRI VE HOAT PONG CUA CONG TY ............. 44
1. Danh gia cia Hoi dong quan tri vé cac mat hoat dong ctia CONG ty...........vvevvevverreerrererrenen. 44
2. Danh gia cua Hoi dong quan tri vé hoat dong cua Ban Tong Giam ddc CONG LY ......veeeevee.e.. 46
3. Céac ké hoach, dinh huéng ciia Hoi dONG QUAN T .....c..cveeeeeceeeeeeesees e, 46
\Y} QUAN TRICONG TY .ooiieeeeteeeseeetes e sees st 48
(O o T 1o 1Yo [0 U712 £ OO 48
2. Ké&hoach hoat dong thoi gian tdi Ca BKS .........cciveveeeeeeeeeeeeeses s, 55
3. Céc giao dich, thi lao va cac khoan lgi ich cia Hoi dong quan tri, Ban Tong giam doc va Ban
KIBIM SOAL .....vovoeece ettt ettt n e s s s s e st n ettt 56
VI. BAO CAO TAI CHINH ..ottt e et n et e e eeee e 59
Lo Y KIEN KIBM T0AN ..ot s ettt 59
2. Bao c40 tai chinh AUQT KIEM TOAN .....o.vueveeeeeeeeeeee et et s e ee et s s s e 59
XAC NHAN CUA PAI DIEN THEO PHAP LUAT CUA CONG TY .ovvveeeiereeeneeseeeeneennen, 59



I. THONG TIN CHUNG:
1. Théng tin khai quét:
Tén giao dich: CONG TY CO PHAN THUC PHAM SAO TA
Tén tiéng Anh: SAO TA FOODS JOINT STOCK COMPANY
Tén viét tat: FIMEX VN

Gidy chitng nhan ding ky doanh nghiép s6: 2200208753 (S cii 5903000012 ding ky lan dau
19/12/2002, s6 mé&i 2200208753 dang ky thay doi lan thir 24 ngay 12/01/2022 do S& Ké hoach — Pau tu
tinh Soc Trang cap)

Biéu twgng Cong ty:

Slogan: “Tinh té thom ngon, khoi nguon cam hing”

Vén diéu 18: 653.888.890.000 ddng

Pia chi: Km 2132, Quéc 16 1A, Phuong 2, Thanh phé Séc Trang, Tinh Soc Trang.
S dién thoai: (0299)3822223 - 3822201

S6 fax: (0299) 3822122 - 3825665

Website: www.fimexvn.com

Email: info@fimexvn.com

M3 cé phiéu: FMC
San giao dich: S¢ Giao dich Ching khoan Thanh phé Ho Chi Minh (HOSE)
Quaé trinh hinh thanh va phat trién:

Nam Sw kién

Ngay 09/10/2002, UBND Tinh Soc Tring c6 quyét dinh sé 346/QD.TCCB.02 vé viéc phé
2002 | duyét phuong 4n va chuyén Cong ty thuc pham Xuét nhap khau tong hop Séc Trang tir loai
hinh doanh nghiép nha nudc thanh Céng ty Co6 phan.

Ngay 01/01/2003, Cong ty chinh thic chuyén thanh Céng ty Co phan véi tén Cong ty la: Cong
ty C6 phan Thuc pham Sao Ta (Fimex VN), hoat dong theo gidy dang ky kinh doanh sb
5903000012 do S¢ Ké hoach Pau tu Tinh Soéc Tring cip lan dau ngay 19/12/2002 véi vén
diéu 1é 104 ty dong, trong d6 Nha nudce giit 77% sé hitu.

2003
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Sw Kién

Ngay 22/1/2003, Cong ty rit von diéu 1é xubng 60 ty, phan von Nha nudc con 60%.

2005

Ngay 09/08/2005, Cong ty thuc hién dau gia 11 % von diéu Ié dé giam ty Ié so hitu Nha nudc
xudng con 49%.

2006

Ngay 22/06/2006 tai Trung tam Giao dich Ching khoan Thanh ph H6 Chi Minh (nay la S
Giao dich Chting khoan Thanh phé Ho Chi Minh), Cong ty tiép tuc dau gia ban 16 ty dong
vén so hiru Nha nudc.

Ngay 7/12/2006, c6 phiéu Céng ty duoc niém yét lan dau trén San Giao dich Chung khoén
Thanh phé H6 Chi Minh véi ma chiing khoan FMC. Téng s6 luong niém yét 1a 6 triéu co
phiéu, trong d6 Nha nudc nim giir 20%.

2007

Cong ty ting von diéu & tir 60 ty dong 1én 79 ty dong théng qua viéc thuang co phiéu cho ¢b
dong hién hitu, thuong co phiéu cho can bo chii chét ciia Cong ty va phét hanh riéng Ié cho
nha dau tu chién lugc.

Ngay 20/07/2007, Cong ty tiép tuc niém yét bd sung sb lwong cb phiéu thuong cho co dong
hién hitu 12 900.000 ¢ phiéu.

2008

Ngay 21/05/2008, c6 phiéu FMC chinh thtrc dugc niém yét bo sung thém c6 phiéu theo Cong
van chap thuan s 447/TB-SGDHCM ngay 19/05/2008 ciia HOSE, nang téng s6 luong ¢
phiéu FMC dugc niém yét tai HOSE 12 7.900.000 ¢ phiéu.

2009

Dé dap tmg diéu kien von diéu 1¢ tdi thiéu 80 ty dong dung theo quy dinh nham duy tri niém
yét ¢6 phiéu FMC tai S¢ Giao dich Ching khoan Thanh phé H6 Chi Minh theo quy dinh caa
Luat Ching khoan, dén thang 02/2009, Céng ty phat hanh thém cé phiéu vai tong gia tri 1 ty
ddng, tang von diéu 1¢ 1én 80 ty dong, trong d6 von Nha nuéc chiém 17,25%. Thang 05/2009,
FMC chinh thtic nang tong s6 ¢o phiéu dugc niém yét 1&n 8.000.000 c6 phiéu.

2011

Cong ty da thuc hién dang ky voi So Giao dich Chirng khoan Thanh phé HS Chi Minh vé viéc
ban 777.370 c6 phiéu quy dé c6 ngudn von phuc vu cho hoat dong san xuat kinh doanh. Tuy
nhién, do gia ¢ phiéu FMC trén thi truong chig khoan khong dat theo yéu ciu mong doi nén
giao dich chua dugc hoan thanh. Bén nam 2014, Cong ty méi ban hét lugng cb phiéu quy da
dang ky.

2013

Thuc hién theo Nghi quyét DPHPCD bt thuong dién ra ngay 10/11/2012, thoi diém cubi thang
03/2013, Cong ty dd hoan thanh dot phat hanh 5.000.000 ¢ phiéu cho dbi tac chién luoc la
Cong ty C6 phan Hung Vuong, ning tong von diéu & cia FMC Ién 130 ty dong, trong d6 vén
Nha nudc chiém 10,62%. Thang 04/2013, c6 phiéu FMC tiép tuc niém yét bd sung 5.000.000
¢6 phiéu, nang téng s6 luong niém yét 1&n 13.000.000 c6 phiéu.

2014

Cong ty da phat hanh thanh cong 7 triéu ¢b phiéu, ting von diéu 18 cua Cong ty tir 130 ty 1&n
thanh 200 ty dong. Viéc phat hanh nay di thyc hién xong tai thoi diém 31/12/2014.




2015

Sw Kién

Nhan thay tinh hinh nu6i tdm dang phat trién, tir du nam 2015, FMC dua thém nha may ché
bién t6m dong lanh méi xay xong vao hoat dong, ting cong suat ché bién thém 60%. Thang
03/2015, Cong ty da hoan thanh viéc niém yét va luu ky bd sung ddi vai 7 triéu ¢ phiéu vira
phat hanh trong nam 2014.

2016

Thuyc hién theo Nghi quyét s6 13/NQ-DHBCD ctia PHPCP bat thuong nim 2015, Cong ty
phat hanh c6 phiéu cho c6 déng hién hitu (c6 déng s hiru 2 ¢6 phiéu duoc mua 1 ¢6 phiéu
méi) dé tang von diéu 18 tir 200 ty 1&n 300 ty dong. Viéc phét hanh 10 triéu c6 phiéu mai hoan
thanh trong thang 04/2016 va niém yét, luu ky bd sung trong thang 5/2016.

2017

Theo Nghi quyét s6 15/NQ-DPHDCP cia DPHDPCD thudng nién 2017, Cong ty da hoan thanh
dot phéat hanh 9.000.000 c6 phiéu cho ¢6 dong hién hiru, nang von diéu 18 tir 300 ty 1én 390 ty
dong.

2018

Theo Nghi quyét s6 16/NQ-DPHPCP ctia PHPCPD thudng nién 2018, Cong ty di hoan thanh
dot phét hanh 1.200.000 c6 phiéu theo chuong trinh Iwa chon cho ngudi lao dong nam 2018,
nang vén diéu l¢ tir 390 ty 1én 402 ty dong.

Cong ty C6 phan Tap doan Pan trd thanh ¢ dong chién lugc cia FMC.

2019

Thuc hién theo Nghi quyét s6 17/NQ DPHPCP ngay 05/04/2019 cua Pai hoi dong cd dong
thuong nién 2019, Cong ty da tang von diéu 18 tir 402 ty Ién 490,44 ty dong bang viéc hoan
thanh dot phat hanh 8.040.000 c6 phiéu cho cb dong hién hitu va phéat hanh 804.000 ¢ phiéu
theo chuong trinh lya chon cho nguoi lao dong trong Cong ty.

2021

Phat hanh ra cong ching sb lwong 9.806.000 ¢ phiéu theo Nghi quyét PHPCP bat thuong sé
19/NQ-PHDCP ngay 18/10/2020, nang von diéu Ié cua Cong ty 1én 588.500.000.000 dong;
Phat hanh riéng 1é cho ddi tac chién luoc sé luong 6.538.889 cb phiéu theo Nghi quyét sd
21/NQ-DHDCD ngay 11/11/2021 theo hinh thuc lay y kién c6 dong bang van ban, nang vén
diéu 1é Cong ty 1én 653.888.890.000 dong.

2023

Nha may mai STSE tai Khu cong nghiép An Nghiép da chinh thirc di vao hoat dong ngay
12/01/2023, danh diu méc quan trong trong chién lugc phat trién ciia Cong ty. Véi trang thiét
bi hién dai va cong nghé tién tién, nha may maoi sé giup Cong ty nang cao ning luc san Xuat,
dap wng nhu cau ngay cang ting cua thi truong. Bén canh d6, Cong ty da hop tac véi Khang
An dé tha nudi tdm trén dién tich 52 hecta va co ban hoan tat viéc tham gia vén va tha nudi tai
trai tom Vinh Thuan rong 203 hecta. Theo d6, viéc ma rong dién tich vung nudi gitup Cong ty
chu déng ngudn nguyén lidu, dam bao chét luong san pham va ting kha ning canh tranh trén
thi truong.

e Tinh hinh hoat dong:

o Trong thoi gian hoat dong tir nim 1996 dén nay, Cong ty lam an déu tdt va c6 13i. Ngay nim

hoat dong thr 2, Cong ty da thu hdi von dau tu ban ddu va ding vao Top 5 doanh nghiép cd

7



kim ngach xuét khau t6m 16n nhét ca nude, kéo dai tir 1997 dén nay. Nhiéu nam lién, Cong ty
dan dau ca nudc vé lugng tom tinh ché xut vao thi truong Nhat Ban.

o V& mit uy tin thwong hiéu va hiéu qua san xuat kinh doanh, Cong ty niam trong Top dan dau.
8 nam tir 1997 dén 2004 va nim 2006, Cong ty dugc Chinh phu ting thudng co thi dua. Ngoai
ra, Cong ty dat doanh nghiép uy tin xuit khau trong nhiéu nim lién.

o FMC c6 ving nuéi tom riéng rong 250 hecta, dat chudn BAP, ASC nhim tao thém an tim vé
tom sach cho khach hang.

o Nam 2017, Cong ty da hoan thanh viéc xay dung co ban Nha may Thuy san Tin An va dang
cho tién hanh chay thtr. K& tir ngay 01/01/2018, Nha may da chinh thirc dwa vao hoat dong.

o Nim 2019, nhim hoan thién mé hinh té chic va nang cao vai tro cac don vi truc thudc cé quy
mo 16n, Cong ty da thanh 1dp 02 chi nhanh tryc thudc. Nha may Thuy san Nam An duoc dat
tai tru so chinh ctia Cong ty c6 chirc nang thu mua, ché bién cac mit hang thily san dong lanh
xuét khau. Xi nghiép nudi Thuy san Xuan Phu tai thira s6 1, ban dd s 13 tai €'1p Tan Nam, x4
Vinh Tan, thi x4 Vinh Chau, tinh Soc Trang nham thir nghiém céc giai phap nudi thiy san an
toan, bén viing, hi¢u qua. Ngoai ra, Cong ty tién hanh dau tu, mo rong dién tich nudi tom tai
khu dét bén canh khu nudi tdm TaNa Farm tai xa Vinh Tan, thi x Vinh Chau, tinh Séc Trang.
Khu nuéi méi nay c6 dién tich hon 81 hecta, du kién hoan thanh va bat dau tha nudi vao quy
2/2020. Bong thoi d6, Cong ty ciing dau tu kho lanh 6000 tin tai Khu Cong nghiép An Nghiép
tinh Soc Trang va cling du kién dua vao hoat dong trong quy 2/2020.

o Nim 2023, Cong ty tién hanh hoat dong nuéi trong ¢ khu méi Vinafarm 200 ha va hoan tat tha
nudi trong thang 7. Ngoai ra, Cong ty nhan thdy nhiét d6 vao cudi nim s& cao hon trung binh
2°C nén da quyét dinh nudi tdbm muia nghich, bat dau tha gidng vao thang 11 va hoan tat trong
thang 12 dé dap ung nhu cau nguyén liéu cho cic nha may. Két qua vu nudi nay di thu hoach
duoc két qua dang ké gop phan khong nho vao hiéu qua chung cta toan Cong ty trong nim
2024.

o Nim 2024 ¢ giai doan thang 11,12 ciing tha nudi vu nghich nham dén dau thu hoach tom &
quy 1 nam 2025 do giai doan nay rat it tom. Tuy két qua thu hoach khong duogc tot nhu nudi
vu 1 nam 2024 do dich bénh tir tom giéng nhung van dat hidu qua va gop phan khong nho vao
két qua hoat dong SXKD cuia Cong ty.

e Trong qua trinh hinh thanh va phat trién, FMC di vinh hanh nhéin dwgc cic danh hiéu cao
quy nhu:

STT Giai thuéng

1 Huén chuong Lao dong hang II nam 1998;

2 | Danh hiéu Anh hing lao déng thoi ky déi méi nam 2000;

3 | Ctp Phu Pong nam 2005 ciia Phong Thuong mai va Cong nghiép Viét Nam khen thuong;

Bo Lao dong va Thuong binh xa hoi phéi hop cung B6 Thuong mai, Téng Lién doan Lao dong
Viét Nam khen thuéng 01 trong 100 doanh nghiép st dung lao dong tiéu biéu trong ca nuéc.

5 Huén chuong Lao dong hang I nam 2005;




STT

Giai thwong

CUp vang vi su nghiép phét trién cong dong nam 2006;

6

, | Congty dugc Chinh phi 9 1an tang thuéng Co Thi dua (lién tuc 8 nim lién tir nam 1997 d&én
nam 2004 va nam 2006).

8 UBND tinh S6c Tring trao ting c& thi dua vi thanh tich hoat dong tét va tich cyc tham gia
cbng t&c phic loi xa hoi dia phuong;

9 | Ky niém chuong vi thanh tich xudt khau & Hiép hoi VASEP;

10 | Nhiéu nam lién Cong ty dat thanh tich “Doanh nghiép vi nguoi lao dong”;

1 Thu tudng Chinh phu tang bang khen vi da tich cuc hudng Gng cudc van dong “Xay dung vin
hoa doanh nghiép Viét Nam” do Thu tudng Chinh phu phat dong trong giai doan 2016 — 2020;

12 UBND tinh Séc Tring ting bang khen “Dat thanh tich trong phong tréo thi dua Doanh nghiép
Viét Nam hoi nhap va phat trién trén dia ban tinh Séc Tring dén nay 2020”;

13 UBND tinh Soc Tring ting bang khen vi dd ¢ thanh tich xut sic trong thoi gian phong,
chéng dich Covid-19 tai tinh Soc Trang nim 2020;

14 UBND tinh Séc Tring ting Co thi dua dat thanh tich xuat sic trong dot thi dua dac biét nam
2020;

15 Thu tudng Chinh phu tang bang khen vi da tich cuc hudng (ng cudc van dong “Xay dung van
hoa doanh nghiép Viét Nam” do Thu tuéng Chinh phu phat dong trong giai doan 2016 — 2020.

16 Lién doan Lao dong tinh So6c Trang tang bang khen Céng ty C6 phan Thuc pham Sao Ta dat
thanh tich xuat sic trong phong trao thi dua yéu nuéc giai doan 2016-2020.

17 Bao hiém X hoi Viét Nam tang bang khen “Pi co6 thanh tich xuét sic trong cong tac phdi hop
chi dao va to chic thyc hién chinh sach BHXH, BHYT tir nam 2020 dén ndm 20217

18 B Cong Thuong cong nhén san pham tém ciia FMC dat Thuong hi¢u quéc gia Viét Nam nam
2022;

19 Forbes Viét Nam xép “25 thuong hiéu dan dau trong nganh hang tiéu ding d6 uéng va thyc
pham nam 2022”.

20 2 nim lién tiép dugc Tap chi Nhip cau dau tu xép “Top 50 Cong ty kinh doanh hiéu qua nhat
Viét Nam nam 2022 va nam 2023”
4 nam lién tiép duoc Hoi dong doanh nghiép vi su phat trién bén viing Viét Nam thudc VCCI

21 | xép “Top 100 doanh nghiép bén vimg”; dic biét nam 2022 va 2023 lot vao “Top 10 doanh

nghiép bén viing trong linh vyc san Xuat”.
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Giai thwong

FMC d4 vuot qua hang trim doanh nghiép dé ghi danh vao Top 100 Doanh nghiép Phat trién

Bén virng trong nam tht 5 lién tiép. Dac biét, cong ty con xuat sic dugc vinh danh trong Top
5 "Doanh nghiép tién phong xay dung gié tri Pa dang, Cong bang va Bao tram".

2. Nganh nghé va dia ban kinh doanh:

a. Nganh nghé kinh doanh:

Hién tai, doanh thu cia Céng ty C6 phan Thuc phim Sao Ta dén tir cac linh vuc kinh doanh ché bién,
bao quan thay san va cac san pham tir thily san; mua ban luong thuc, thuc pham, ndng san so ché va san
Xuat, xuat khau tiéu thu hang néng san. Ngoai ra, Cong ty con kinh doanh cac nganh nghé kinh doanh
duogc dang ky gom:

Tén nganh, nghé kinh doanh

M4 nganh, nghé
kinh doanh

1 | Ché bién, bao quan thuy san va c&c san pham tir thuy san 1020 (Chinh)

2 | Trong cay lay ca c6 chat bot 0113

3 | Trong rau, dau cac loai va trong hoa 0118

4 | Nudi trong thuy san noi dia 0322

5 San Xtrjét gidy nl}én, bia nh?ln, ba? bi tir gidy va bia 1702
Chi tiét: San xuat bao bi bang giay, bia

6 | , , 1811
Chi tiet: dich vu in an, dich vu xuat ban bao bi

. Sér? )flfét san ph:ém tir p\lastic | 2920
Chi tiet: san xuat bao bi tur plastic
Bén budén thuc pham

8 | Chi tiét: xuat khau, ban budn mit hang thity san, ndng san 4632
(ngoai trir gao, duong mia va duong cu cai, thuéc 14)

9 | Ban budn do udng 4633
Béan budn may mac, thiét bi va phu ting may khac

10 | Chi tiét: Nhap khau may moc, thiét bi, vat tu phuc vu trong nganh ché 4659
bién

11 | Van tai hang hoa bang duong bo 4933

12 | Dich vu luu tra ngan ngay Chi tiét: Khach san 5510

13 | Nha hang va cac dich vu dn udng phuc vu luu dong 5610
Kinh doanh bat dong san, quyén sir dung dat thuc chu sé hiru, chu sir
dung hoac di thué

14 | Chi tiét: Kinh doanh bat dong san (ngoai trir dau tu xay dung ha tang 6810
nghia trang, nghia dia dé chuyén nhuong quyén sir dung dét gan véi
ha tang)

15 | Cho thué xe c6 dong co 7710
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b. Céac san pham tiéu biéu

Danh sach san pham cia FMC duogc ching nhan dam bao an toan vé sinh thyc pham, thom ngon, bd
dudng. Ddng thoi, Cong ty ludn dam bao céc khach hang st dung dé dang trong truy xuét ngudn géc
nhidm dap ng cac muc tiéu phat trién bén viing.

e Céc san pham tir tom:
Tom ép dudi: Tom Vannamei ép dudi; Tom st ép dudi
Tom tuoi: Tom Vannamei PDTO tuoi; Tom s PDTO tuoi; Tom st vé tuoi; Tom su nguyén
con tuoi; TOm st nguyén con 16t gita tuoi; Tom su PD x¢ lung twoi; Tom Vannamei vo tuoi;
Toém Vannamei PDTO tuoi
o To6m hap chin: Tém Vannamei hip vo; Tém st hap vo; Tém Vannamei PTO hip; Tém hap xép
vong; Tom hip xép vong ban nguyét; Tom vannamei PD hip
o Tém tam bot (tuoi): Tom Vannamei PDTO tam bot; Tém Vannamei PD tam bot; Tom sa PDTO
tam bot; Tém Vannamei PTO tim bot dira; Tom Vannamei xé budm tdm bot; Tom st nguyén
con tam bot; Tom su PTO buém tam bot; Tom st nguyén con budm tam bot
o To6m tim bdt chién: Tém Vannamei Fritter tam bot chién; Tém Vannamei PTO budm tdm bot
chién
e Céc san pham tir ndng san

o Rau cu dong lanh
o Noéng thuy san phdi ché chién

c. Pia ban kinh doanh:

Hai mang san xuat kinh doanh chinh caa Cong ty 1a mit hang tom dong lanh va ndng san xuat khau hoat
dong chu yéu tai dia ban tinh Soc Tring bao gdm ca cac chi nhanh truc thuge nhu sau:

e Xinghiép nudi Thiy sdn Xuan Phu. Dia chi: tai thira s6 1, ban dd sb 13 tai Ap Tan Nam, Xa Vinh
Tan, Thi xa Vinh Chau, Tinh Séc Trang.

Xi nghiép nay thyc hién chirc nang nudi tom tai cac khu nudi la VINAFARM, TANAFARM, VITAFARM,
K.A FARM va HONO FARM.

e (06 nha may:
CONG SUAT . ) ,
. ) .. SAN PHAM CHU
PIA CHI THIET KE (tan Luc
thanh pham/nim) :
1. Nam An Km 2132, Quéc 16 1A, P. 2, TP. Séc 20.000 Tom block, tdm dudi,
Tring, Tinh Séc Tring tom IQF, tdm tam bot
va tom chién
2. Tin An Lo N, KCN An Nghiép, X.An Hiép, 3.000 Tém  tam  bot,
H. Chau Thanh, Tinh Soc Trang tempura va tém chién
3.Sao0 Ta L6 K, KCN An Nghiép, Phuong 7, 15.000 Tom dudi, tom IQF
TP Séc Trang, Tinh Soc Trang (twoi, lugc)
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CONG SUAT
PIA CHI THIET KE (tan

SAN PHAM CHU

2 LUC
thanh pham/nam) :
4. An San L6 B KCN An Nghiép, X.An Higp, 3.000 Ché bién rau cu qua
H. Chéau Thanh, Tinh Séc Tring c4c loai nhu hép, tim
bot chién, kakiage
5.TamAn | L6 B KCN An Nghiép, X.An Hiép, 5.000 Tém tam bot, chién,
H. Chau Thanh, Tinh Séc Tring hang phéi ché
6. Kim An buong N1, L6 B, KCN An Nghiép, 6.000 Tom IQF, tdbm dong
X.An Hiép, H. Ch&u Thanh, Tinh Séc block
Trang

Doanh thu tir mang xuit khau 1a ngudn thu chinh cia FIMEX VN. Trong d6, thi trudng cha yéu cua
Cong ty 1a Nhat Ban, ngoai ra con cac thi truong khac nhu Hoa Ky, Han Quéc, Vuong qudc Anh (Cong
ty con KAF),...

3. Théng tin vé mé hinh quan tri, td chirc kinh doanh va b$ may quan ly:

a. M@ hinh quan tri

M6 hinh quan tri cia Cong ty C6 phan Thuc pham Sao Ta duoc thiét ké theo mé hinh té chirc va quan
ly tai Diém a Khoan 1 Biéu 137 Luat Doanh nghiép 2020 bao gém: Dai Hoi dong ¢ dong, Hoi dong
quan tri, Ban Tong giam doc va Ban Kiém soat. So dd cu thé duoc trinh bay dudi day:

m l
2

b. Co ciu bd may quan ly

Viéc quan ly ciia Cong ty duoc xay dung theo nguy@n tic tir trén xudng dudi. Phan cong quyén han/trach
nhiém cu thé cho tirng bo phan/ca nhan mot cach cong khai, minh bach, ding ngudi dung viéc. Cac bo
phan/ca nhan ciing c6 thé hd trg nhau trong qua trinh thyc thi, trién khai cong viéc dé dat hiéu qua nhanh
va cao nhat.



\
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Cong ty duoc to chirc theo mé hinh cong ty c6 phan, dimg dau 1a Pai hoi ddng c6 dong, cu thé bao gom:
Dai hoi dong c6 dong, Hoi dong quan tri, Ban kiém soat, Ban Tong Giam ddc va céc phong ban chirc
nang va bo phan truc thudc.

Pai hoi dong cé dong 1a co quan c6 tham quyén quyét dinh cao nhit cia Cong ty, quyét dinh dinh
hudng phat trién ngén, dai han, ké hoach kinh doanh va ké hoach tai chinh hang nam cua Cong ty.
Dai hoi dong cd dong bau ra Hoi dong quan tri va Ban Kiém soat.

Héi dong quan tri gdm c6 06 thanh vién trong d6 01 Chu tich, 01 Phé Chu tich va 04 Thanh vién.
HDQT 14 co quan quan tri cao nhit ciia Cong ty, c¢6 toan quyén nhan danh Cong ty dé quyét dinh
moi van dé lién quan dén muc dich, quyén loi cia Cong ty, trir nhitng van dé thudc tham quyén
cua PHDCD.

Ban Kiém sodt 1a t6 churc thay mat ) dong kiém soat moi hoat dong san xuét kinh doanh, quan
tri va diéu hanh Cong ty. Ban kiém soét bao gdm 03 thanh vién: 01 Truéng ban va 02 Thanh vién.
Ban Tong giam ddc gom 05 thanh vién (01 Téng giam ddc va 04 Pho Tong giam dbc), 01 Ké toan
truong do HDQT bo nhiém. Téng Giam déc Cong ty 1a nguoi dai dién phap nhan cia Cong ty
trong moi giao dich, quan ly diéu hanh moi hoat dong san xuét kinh doanh cua Cong ty, chiu trach
nhiém trudc HPQT va DPHPCP vé trach nhiém quan 1y diéu hanh Cong ty. Cac Pho Tong Giam
dbc va Ké toan truong Cong ty 1a nguoi gitip Tong Giam ddc diéu hanh doanh nghiép theo sy phan
cong, iy quyén tir Tong Giam déc.

Cic phong ban chirc ning va b phéan trie thude co chirc ning hd tro cho Ban Tong Giam dbc
thue hién cac ké hoach san xuét kinh doanh ctia Cong ty dugc van hanh tét. Cong ty gom co cic
phong ban chirc ndng va bd phan truc thudc nhu sau: Phong Noi vy, Phong Tai chinh, Phong Kinh
doanh, Phong Giao nhan, Phong Quan 1y chét luong, Xudng Co dién, Xudng ché bién, Xi nghiép
Thuy san Sao Ta, Nha may Thuy san Tin An, Nha mdy Thuay san Nam An, Xi nghi¢p Nudi thuy
san Xuan Phu.

c. Céc cong ty con, cong ty lién két:

+

+ o+ 4+ +

+ o+ o+ 4+ 4

Cong ty con:

o Cong ty c¢b phan Thyc pham Khang An
bia chi: Buong N2, L6 B Khu cdng nghiép An Nghiép, Xa An Hiép, Huyén Chéau Thanh, Tinh
Soc Trang, Vigt Nam
Nganh nghé kinh doanh chu yéu: Nudi trong, ché bién thiy san; Gieo trong, ché bién nong san.
Vén diéu 1é: 350.000.000.000 ddng
Ty 1é Cong ty so hitu: 51,54% trén vén diéu 18
Ty Ié Cong ty c6 quyén biéu quyét: 51,54% trén von diéu 1é

o Cong ty TNHH Vinh Thuan

Pja chi: Khém Bién Trén, Phuong Vinh Phuéc, Thi xd Vinh Chau, Tinh Séc Triang, Viét Nam
Nganh nghé kinh doanh chu yéu: Nudi trong thay san noi dia

Vén diéu 1&: 111.000.000.000 dong

Ty lé Cong ty s& hitu: 99,099% trén von diéu 1é

Ty Ié Cong ty c6 quyén biéu quyét: 100% trén vén diéu 1é
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e Cong ty lién két: Khong co

4. Pinh hwéng phat trién:

a. Sir mang, tim nhin, gia tri c6t 16
o Surmang

Bang chinh su tran trong va day trach nhiém ctia minh dbi véi cudc sdng con ngudi, moi trudng va su
nd luc khdng ngimg dé dat duoc ching nhan bai cac hé théng quan Iy chit lwong chuan muc, Ching toi
cam két tao ra nhiéu gia tri tot dep hon véi cac bén tham gia va c6 lién quan téi chudi gié tri san pham,
chd trong an toan thuc pham, huéng dén phét trién bén viing, phat huy nhitng pham chit tét dep cua lao
dong Viét gui gam qua tirng san pham ndng thay san ché bién giau dinh dudng, miu ma phong phu, dep
mét. Qua d6 ciing gdp phan nang tim thuong thic cia nguoi tiéu dang, tiép ndi va 1am rang danh st
ménh cao ca cua Tap doan PAN - “Sinh ra dé nudi duang thé gii”.

o Tam nhin

Quang ba nhiing pham chat tt dep can man, sang tao, co trach nhiém caa nguoi Viét; nét vin hoa tinh
té, khoa hoc ciia am thuc Viét; dé thuc pham Viét khong chi 1a nguon dinh dudng, ngudn ning lugng
ma con la ngudn cam hing cho nguoi tiéu dung trén thé gidi. Gop phan nang cao vi thé va uy tin néng
thay san Viét trén trudng qubc té.

o Gid tri cot 16i

o Chét lugng:
San pham: An toan, thom ngon bd dudng.
Cong viéc: Y thic trach nhiém cao.

o Bén ving:
Coi trong minh bach, tam nhin dai han.
Y thirc kinh té tuan hoan, bao vé méi truong.

o bao dtrc:
Thuc thi nghiém phap luat.
Coi chi Tin la hang dau trong kinh doanh.

o Chia sé:
Quan tdm cham lo khach hang, ngudi lao dong.
Chia sé déng nghiép, cong dong.

b. Céc muc tiéu chi yéu caa Cong ty:

Trong subt ching dudng hinh thanh va phat trién, FMC luén gan lién tang truong kinh té véi bao vé moi
truong va trach nhiém xa hoi, ba yéu té dong vai trd nén tang cho thanh céng l1au dai caa FMC. Trong
d6, muc tiéu kinh té duoc xem 1a muc tiéu quan trong tién quyét hang dau vi viéc thuc hién muc tiéu
nay la diéu kién can va du dé thuc hién tiép ndi cac muc tiéu xa hoi, moi truong. Theo do, Cong ty xac
dinh muc tiéu chién luoc 1 tap trung vao chudi gia tri thuc pham ngon, b6 dudng, thong qua tac dong
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kich thich dén céac khau co lién quan nhu nuoi, gico tréng, khai thac, bao quan sau thu hoach, dich vu,
thwong mai... Song song véi d6, Cong ty két hop gitra phat trién chiéu sau va chiéu rong, mo rong
chung loai san pham; Duy tri va phat trién chat luong san pham xanh, sach; Pap tng céc tiéu chi phic
loi dong vat trong nudi tom. Qua do, Fimex VN gilr vitng uy tin thwong hiéu, hinh anh doanh nghiép
thity san hang dau trong nganh, dong thoi giai quyét nhu cau viéc 1am cho ngudi lao dong va dong gop
cho sy phét trién cua cong ddng, xa hoi.

Muc tiéu cu thé:

e Dia chi tin cdy, yéu chudng cia nguoi ti€u dung;

e Tang trudng doanh thu khodng 10%/nam;

e  Giir vilng va phat trién quy mo tai san trén nén tang dat ty suat loi nhuan khoang 4% doanh thu;
e Top 2 nhitng doanh nghiép toém quy mé 1én nhat nudc;

e Top 3 nhitng nha xuat khau tom Viét 16n nhat.
c. Chién lwgc phat trién trung va dai han:

Dua trén muc tiéu chién luoc tap trung vao chudi gia tri, FMC xac dinh chat lugng san pham chinh 1a
tiéu chi tién quyét xuyén suét trong qué trinh hoach dinh va thuc hién céc chién lugc phét trién bén viing
cua Cong ty. Dac biét, yéu té vé sinh an toan thuc pham duoc vu tiéu hang dau, bat dau tir co s& con
gidng, nguyén liéu dau vao dam bao céc tiéu chi ciia Cong ty, dén qué trinh xu 1y, dong goi va bao quan
san pham tai cac xi nghiép, nha may, kho lanh.

Ngoai ra, hinh anh thuong hiéu uy tin 1a yéu té quan trong trong hoat dong thwong mai quéc té, FMC
lubn lay tiéu chi “AN TOAN — THOM NGON, BO DUONG - TRUY XUAT THUAN LQI - PAP
UNG CAC MUC TIEU PHAT TRIEN BEN VUNG” lam cam két cao nhat cia Cong ty d6i vai khach
hang vé san pham cia Cong ty va moi nhan vién Cong ty déu phai nd luc thyuc hién. Bong thoi, Cong ty
cling chu dong tap trung xay dung thuong hiéu cho hai san pham tdm va ndng san nham ting sirc canh
tranh tai cac thi truong xuat khau théng qua hé thdng phan phdi cap cao; Chu trong khach hang c6 méi
quan hé thuong mai tt va lau dai trén nén tang hop tac xay dung chién lugc kinh doanh mang lai loi ich
hai hoa cho déi bén.

Bén canh do, ty theo timg giai doan, Cong ty nghién ciru cac san pham xanh, sach, mai va thiét ké co
s& vat chat san xuét trén co so nhu cau thi treong va cac thé manh caa Cong ty, dia phuong. Song song
phat trién san pham, cac giai phap vé co gidi hoa, tu dong hda, chuyén ddi sb trong qua trinh ché bién
IAn nudi trong luén dugc FMC theo dudi va thuc hién nham muyc dich ting ning suat, tiét kiém chi phi,
dem lai loi ich Ién hon cho khach hang va cb dong.

Mt khac, dé dam bao cho muc tiéu phat trién bén viing, Sao Ta chu trong vao xay dung cac chinh séch
khuyén khich, hd trg cho nhan vién trong Cong ty, thu hat nhan tai; Duy tri va nang cao chét lugng céc
hoat dong, chuong trinh chiam lo sirc khoe, doi séng cho nguoi lao dong; Tuyén truyén cac hoat dong
nang cao hiéu biét nguoi lao dong vé kinh té xanh, kinh té tuan hoan va thyc thi theo kha ning; Xay
dung, cang cb céc gia tri cot 161 van hoa doanh nghiép, giit vitng dao duc kinh doanh. Pong thoi, céc
hoat dong cua Cong ty ludn gan lién véi bao vé méi truong, tiét kiém nguyén vat liéu, s dung may mac,
thiét bi cong nghé sach.

Theo d6, Sao Ta xéac dinh cac muc tiéu cu thé cho chién lugc phat trién t6i ndm 2030 nhu sau:
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e Giai doan 2021-2025: nang tam vai trd nudi tdm, coi day 1a mot mang kinh doanh chinh va sip
xép lai to chirc; Chu trong tang thém khach hang dé doanh sé dat chi tiéu 300 triéu USD nam 2025.
e Giai doan 2026-2030: tap trung vao chuyén ddi s, hoat dong xanh, sach; Tap trung mang nuoi
tom va coi trong su phat trién déng bd clia toan bd cac don vi; Phan ddu vao top 2 cac doanh nghiép

tom quy mo 16n nhat nudc.

d. Cac muc tiéu phat trién bén virng (méi truong, x4 hdi va cong dong) va chwong trinh chinh lién
quan dén ngin han va trung han ciia Cong ty:

Déi véi FMC, bao vé moi truong va phat trién xa hoi 12 hai trong ba muc tiéu phét trién bén viing téi
nam 2030 ciia Cong ty, cu thé:

e Doi véi bio vé moi truwong:
Hoat dong san xuat tdm nguyén liéu cia FMC gan lién véi méi trudng trong méi quan hé phu thuoc va
tac dong qua lai 1an nhau. Do d6, Cong ty ludn c6 nhitng chinh sach, du &4n bao vé méi truong nhu: Pau
tu ving nudi dat tiéu chuan ASC, BAP; Mat d6 tha tdm vira phai theo khuyén cio dé gop phan duy tri
moi truong sinh trudng tét hon cho tom nudi; Kiém soat nude thai ving nudi khdng gay 6 nhiém,...
Ngoai ra, dé can bang phét thai cho khu nudi tom, Cong ty da kién nghi véi chinh quyén dia phuong dé
duogc giao chdm soc va phat trién rirng phong hd, muc tiéu téi 2050 c6 it nhat 200 hecta. Bén canh do,
FMC ciing tich cuc tim kiém va thuc hién céc giai phap sir dung ning luong dién nudc hiéu qua tai cac
nha may san xuat; Dinh ky Danh gia viéc xa thai dé co bién phap xu Iy kip thoi va giam thiéu gay 6
nhiém mai truong; Tuyén truyén cac hoat dong nang cao hiéu biét nguoi lao dong vé kinh té xanh, kinh
té tuan hoan va thuc thi theo kha ning.

e Doi vdi phat trién xi hji:
La mét trong nhitng doanh nghiép thity san hang dau ca nuéc, Sao Ta ludn quan tam va chia sé loi ich
dén cong dong dia phuong trong qué trinh hoat dong, trong d6 ngudi lao dong ciia Cong ty 1a ddi tugng
duoc wu tién hang dau. Cong ty ludn dat muc tiéu duy tri va nang cao chat lugng céc hoat dong, chuong
trinh cham lo stc khoe, doi sdng cho ngudi lao dong nham dam bao cudc séng cua nguoi lao dong va
gia dinh trén muc séng trung binh so véi nhitg don vi cing nganh, dia ban, cung vi thé xa hoi. Mat
khéc, thdng qua cac hoat dong thién nguyén, chuong trinh, hoat dong an sinh xa hoi, FMC thé hién tréch
nhiém vai cong ddng xa hoi. FMC thudng xuyén tham gia cac hoat dong hudng dén xa hoi nhu hd tro
trdng rieng ven bién; HA tro nan nhan chit doc mau da cam; H& tro cho tré em khuyét tat; Xay dung nha
tinh thwong, trudng hoc; Tai trg xe dap cho hoc sinh ¢6 hoan canh khé khan hiéu hoc; Hb tro kinh phi
phung dudng Ba me Viét Nam Anh hiing; HS tro cho dong bao mién Trung, ...
5. Cac rii ro:
a. Rii ro kinh té
Tom va nong san 1 hai san pham xuét khau chinh caa FMC chiém trén 95% doanh sé xuat khau caa
Cong ty. Do dé, tinh hinh kinh té cua cac thi treong xuat khau chu lee nhu Nhat Ban, Hoa Ky, EU, Uc
va Han Quéc anh huéng truc tiép dén hoat dong kinh doanh cua Cong ty. Tang truong Kinh té tot sé gia
tang thu nhap cua ngudi dan, tir 46 thuc ddy nhu cau tiéu ding, dic biét 1a dbi véi cac san pham cao cép.
nam gir lgi thé vé cac san pham ché bién sdu nhu tdm hap chin, tdm tim bot tuoi, tom tim bot chién,...
Nguoc lai ting trueng kinh té khong tot 1am kha ning tiéu thu tai cac thi truong bi han ché chuyén sang
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tiéu ding cac san pham gia r& hon. FMC cang phu thuéc manh mé& vao su ting truong kinh té qubc té.

Nam 2024, Thé gi6i con bt 6n, lam phat va suy thoai con tac dong tiéu cuc, khién sirc mua chua phuc
hoi déang ké anh huong truc tiép dén gia ban san pham tai c4c thi truong.

Gidi phap khdc phuc:

Dé han ché tac dong tiéu cuc tir tinh hinh kinh té qudc té kho khin, FMC lién tuc theo ddi, cap nhat nhu
cau thi truong, ddng thoi linh hoat diéu chinh chién thuat kinh doanh. Mat khac, Cong ty thuong xuyén
tham khao y kién cua cac chuyén gia, khach hang nham nang cao chit lugng san pham, dap (ng céc tiéu
chi phat trién xanh, phat trién bén viing, nim bit xu thé tit yéu “san xuit xanh, tiéu dung xanh, séng
xanh” cua thé gisi. Nho vay, FMC c6 thé gitr virng vi thé, thuong hiéu hang dau va duy tri lgi nhuan
trong bdi canh kinh té bat on.

b. Rii ro phap luat

La doanh nghiép hoat dong dudi hinh thirc cong ty niém yét trén hé théng giao dich cia s& Giao dich
Chting khoan Thanh phé H6 Chi Minh, FMC phai chiu sy kiém soét cia cac van ban phap luat nhu Luat
Doanh nghiép, Luat Chung khoan, Luat Lao dong, ... va cac van ban dudi Luat cé lién quan. Céc tiéu
chuan vé cdng bé thong tin trén thi trudng chimg khoan dang ngay cang dugc UBCKNN siét chat trong
bdi canh phan dau dén nim 2025 nang hang TTCK Viét Nam tir thi truong can bién 18n thi truong méi
ndi theo tiéu chuan phan hang TTCK cua cac to chac qudc té. Nhin lai trong nam 2024, trén phuong
tién dai ching da ¢ hang tram quyét dinh xir phat dugc ban hanh lién quan dén vi pham cong bé théng tin,
trong d6, 4 quyét dinh xu phat lién quan t6i hanh vi thao tdng cé phiéu.

Ngoai ra voi dic thu 1a doanh nghiép xuat khau chir yéu sang cac thi truong Nhat Ban, My, EU, Uc va
Han Quédc, hoat dong kinh doanh cua Céng ty chiu anh hudng cua cac chinh sach, phap luat va cac quy
dinh khéc do Chinh phu cua céc qudc gia ndy ban hanh. Nam 2024 dic biét dbi vai thi truong My phét
sinh thém viéc quy dinh xem xét loai thué chdng tro cap (CVD) ngoai thué chéng béan pha gia (AD) lam
cho riii ro nay vo cung 16n va kho luong.

Gidi phap khdc phuc:

Tuan thu luat phap 1a mot trong nhiing gia tri dao dtic caa Cong ty, duoc cu thé hoa trong cac quy dinh
va ban sic vian héa FMC. Dé han ché rui ro phép luat c6 thé xay ra, Cong ty ludn thuc hién ra soat, xay
dung va hoan thién hé thong cac quy ché, quy trinh ndi bo phu hop véi quy dinh cua phap luat va hoat
dong cua Cong ty; Ra soat, xem xét va can nhic 100% cac hop dong va thoa thuan duoc ky két; Cap
nhat cac thay doi cua phap luat lién quan dén hoat dong ciia Cong ty va phd bién dén tirng bo phan, chic
nang chuyén mon.

c. Rii ro canh tranh

Rui ro canh tranh caa FMC thé hién & ca 2 mat: canh tranh giita cc doanh nghiép ché bién tdm trong
nudéc va canh tranh véi cac doanh nghiép xuét khau tom trén thé gisi. Trén thi truong quéc té, dic biét
la Hoa Ky va EU, san pham tom dong lanh ciia Viét Nam kém canh tranh so véi cac nuéc Ecuador va
An D6 do cac nude ndy so hitu loi thé canh tranh gia ré, cing ty 1& nudi thanh cong cao, trong khi tom
Viét Nam gia thanh san xuét cao do van chua tu chi dugc con gidng va nguyén liéu thire an chan nuéi,
cong véi ty 1é nudi thanh céng con thap. Thé manh caa doanh nghiép xuat khau tém Viét nim ¢ phan
khtc ché bién sau, gia thanh cao, do d6, khi lam phat dn mon vao thu nhap caa ngudi dan cac nudc nay,
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xu huéng chuyén sang tiéu dung tdm gia ré da khién thi phan tdm Viét bi giam sat dang ké. Mit khéc,
trién vong kinh doanh tai céc thi truong & xa khéng may kha quan, cong véi chi phi van chuyén bién
dong manh quanh yéu té xung d6t chinh tri, mot sé doanh nghiép Viét chuyén huéng vé cac thi truong
gan nhu Nhat Ban, Han Quéc, Uc,... trong d6, Nhat Ban la thi truong chua luc cia FMC véi thi phan
xuit khau & vi tri thir hai. Do &6, FMC chiju sy canh tranh khdng nhoé déi vai phan khic tém ché bién va
tom dong lanh.

Gidi phap khdc phuc:

Nhan thirc duoc thé manh riéng ciing nhu rai ro canh tranh ma Cong ty phai ddi mit, FMC dé ra cac giai
phap nhu: Cai tién nhitng san pham hién tai va phat trién san phdm méi, mau ma dep, ting ty trong ché
bién hang gia tri gia ting; T4ap trung vao phan khic cao cp dé ting kha ning canh tranh ddi véi cac thi
truong kho tinh nhu Nhat Ban, EU, My,..; Theo dudi cac tiéu chi phét trién xanh, phat trién bén viing dé
tang sirc canh tranh cho san pham FMC tai cac thi truong phat trién.

Ngoai nhimng riii ro vé thi truong xuit khau con c6 riii ro canh tranh vé nhan cong lao dong va yéu té
mua nguyén liéu dau vao nhu néu bén dudi day.

d. Riii ro yéu t6 dau vao

Nguyeén liéu tom dau vao chiém ti trong Ion trong co cau gia thanh san pham. TUy theo dién bién thi
truong nguyén liéu trong nude hang ndm do dich bénh, do mat d6 tha nudi, méi trudng nudi,... la yéu
t6 tac dong dén ngudn cung va canh tranh gia mua giita cac doanh nghiép cling nganh nghé trong nudéc.

Kha ning tu chi ngudn nguyén liéu 1a mot van dé nhirc nhdi ma nhiéu doanh nghiép thity san phai ddi
mat, dac biét 1a trong linh vuc nudi trdng tdm. Nho chinh sach lién két voi Cong ty Co phan chin nudi
C.P Viét Nam, FMC dam bao san luong va chét lugng tdm gidng va thirc an chin nudi tai cc ving nudi
ciia Cong ty. Tuy vay, khoang 70% tdm nguyén liéu dau vao cho qué trinh ché bién van phai thu mua
phu thudc vao thi trudng. Do han ché vé ki thuat nudi trdng cling véi con gidng, thic an chua ty chu,
mdi trudng nudi chua duoc hiéu qua, ty 1& nudi thanh cong cua cac ho nudi trong con rat thap, trung
binh dat 35%, dan dén khong dam bao vé san lugng va chit lugng dau vao cho FMC. Pac biét, tinh hinh
thoi tiét kém thuan loi khién tdm chét nhiéu, chi phi thirc an ting s& lam bién dong manh gi& tém nguyén
liéu trén thi truong, anh hudng dén gia vén cua Cong ty.

Gidi phap khac phuc:

Nham giai quyét van dé nay, Cong ty da trién khai mot loat giai phap dong bo. Dau tién, Cong ty xay
dung ké hoach thu mua chi tiét, lién két va phdi hop chit ché vai céc ho nudi dé dam bao ngudn du trix
va tén kho hop 1y. Song song d6, Cong ty chu dong dau tu phat trién ving nudi tom riéng nham kiém
soat tot hon chat lugng con gidng, thirc an va méi trudng nudi, tir d6 nang cao hiéu qua san xuat va 6n
dinh bién loi nhuan. Véi nhitng nd luc nay, Cong ty dang timg budc giam bt sy phu thudc vao ngudn
cung cap nguyén liéu bén ngoai, ddng thoi nang cao kha nang ti chi va cha dong trong hoat dong san
xuét kinh doanh, tao nén tang viing chac cho sy phat trién bén viing trong tuong lai.

e. Rii ro l&i suit, ty gia
Hoat dong kinh doanh ciia Céng ty phu thugc phan Ién vao mang xuat khau, dong gop hon 95% tong

doanh thu. Doanh thu xuit khau dwoc thuc hién bang ddng USD, dan dén viéc bién dong ty gia
USD/VND anh huéng truc tiép dén ngudn thu nhap chinh caa Cong ty. Ngoai ra, mot phan khoan vay
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ngan han cia Cong ty duoc tai tro bang USD, khién cho rui ro ty gia cang tré' nén quan trong va tac dong
manh mé& dén lgi nhuan. Nham han ché rui ro tiém an nay, Cong ty cha dong duy tri mdi quan hé hop
tac chat ché véi cac ngan hang dé thuong xuyén cap nhat va du bao bién dong ty gia ngoai té, ddng thoi
thuc hién céc chinh sach ban hang khuyén khich khach hang thanh toanh nhanh, nhiam han ché tac dong
ty gid & cac khoan phai thu khach hang. Nho d6, Cong ty ¢ thé dwa ra cac chién lugc kinh doanh pho
hop, giam thiéu tac dong tiéu cuc tir bién dong ty gia va dam bao su 6n dinh trong hoat dong kinh doanh

f. Rii ro thi trwong tiéu thu

Cac thi truong tiéu thu chinh cua Cong ty 13 Nhat Ban, Hoa Ky va Chau Au (EU) - day 1a nhitng thi
truong kho tinh véi nhimg quy dinh, quy chuan vé chit luong, kich ca, vé sinh, an toan thuc pham, doi
hoi Cong ty lubn chi trong dau tu vé cong nghé, day chuyén ciing nhu quy trinh dé c6 thé san xuat san
pham dap tng nhitng tiéu chi trén. Mac d, Cong ty ludn chi trong cac tiéu chuan nhung lai phu thugc
rat nhiéu vao chinh sach caa bén nhap khau, néu cé su thay doi tir bén nhap khau s& khién cho Cong ty
roi vao thé bi dong, ting thém chi phi stra d6i, thay doi quy trinh. Cu thé, tdm Viét Nam duoc huong
thué chdng ban phé gia 0% tai My ké tir nim 2019 dén nay. Tuy nhién, hang nam, mirc thué chdng ban
pha gia van phai dugc xem xét lai. Nam 2024 phat sinh thém thué CVD ngoai AD nhu néu trong phan
riii ro phap luat d6i véi thi truong My.

Gidi phap khdc phuc:

Trong bdi canh khé khan chung cta toan nganh, FMC khic phuc bang cach giai phap nhu: Kiém soat
t6t chat lwong san pham, nguyén liéu sach, ngudn gdc rd rang; Thuc hién tét trach nhiém xa hoi, dao
dure kinh doanh dé quang ba thwong hiéu; Tan dung dung thé manh ché bién sau dé tap trung vao cac thi
truong véi phan khic cao cap.

g. Rii ro ngudn nhan luc

Dé duy tri da phat trién cua nganh ché bién thay san doi hoi nhu cau 16n dbi véi ngudn nhan lec cho
hoat dong san xuét, ché bién, xuat khau. Trong khi d6, thach thirc 16n nhat d6i véi van dé nay chinh l1a
su bién dong cao cua ngudn lao dong, xuat phat tir nguyén nhan mirc lwong thap, diéu kién lam viéc khit
khe, doi hoi tay nghé cao, do d6 anh huong truc tiép dén két qua san xuat caa doanh nghiép. Tuy nhién,
d6i véi ngudn nhan lyc cap cao, rui ro that thoat 1a trong ddi thap.

Gidi phap khac phuc:

Quan trj rai ro nhan lyc 13 mot nhiém vy quan trong va cap bach ddi véi FMC. Cong ty dé ra cac bién
phap nhu: Nang cao chét luong mai trudong 1am viéc dap tng tiéu chi sach s&, an toan, than thién, ton
trong va lang nghe; T6 chizc kham sirc khoe va hoat dong thé duc thé thao dinh ky; Té chuc cac buoi
dao tao chuy&n mdn nghiép vu; tao co hoi thing tién, cac hoat dong thi dua, khuyén khich ngudi lao
dong gan b lau dai véi doanh nghiép; Xay dung céc chinh sach tuyén dung hap dan nham thu hit nhitng
ng vién tiém nang, phu hop... Bing cach thyc hién cac giai phap thiét thyc va hiéu qua dé nang cao
chat luong moéi truong 1am viéc, phat trién ngudn nhan lyc va xay dung vin hoa doanh nghiép, Cong ty
da han ché ti da rui ro ngudn nhan luc, duy tri va phat trién doi ngii nhan vién cht luong cao, gop phan
nang cao nang luc canh tranh va hudng dén muc tiéu phat trién bén viing.

h. Rii ro bién déng gia cé phiéu

C6 phiéu caa Cong ty duoc niém yét trén S¢ Giao dich Chiing khoan Thanh phé H6 Chi Minh gitip dem

20



lai ngudn vén dé tai tro cho hoat dong san xuat kinh doanh ciia Cong ty, déng thoi khang dinh uy tin,
tang thanh khoan, céng khai minh bach hon, gop phan quang ba thuong hiéu cua FIMEX VN dén véi
nha dau tu sdu va rong hon nita. Tuy nhién, gia chimg khoan duoc quyét dinh bai nhiéu yéu té khdng
chi do viéc hoat dong san xuat kinh doanh ciia Cong ty, ma con bai cac yéu té nhu tinh hinh kinh té - x4
hoi - chinh tri trong va ngoai nudc, cung - cau ¢b phiéu, yéu t tam 1y nha dau tu, ... Néu c6 sy thay doi
cua gia cb phiéu s& anh huong tryc tiép dén thuong hiéu, gia tri va su tin twéng cia nha dau tu vao Cong
ty.

i. Ruirokhac

Rui ro vé moéi truong, nhu thién tai, i lut, han héan, chién tranh, dich hoa,... ¢ thé xay ra bt ci ltc nao,
di xéc suét khong 1on. Néu phat sinh, nhitng rui ro nay sé anh huong nghiém trong dén hoat dong kinh
doanh ciia Cong ty, gay ton that nghiém trong. Do d6, Cong ty ludn ¢ quy trinh, ké hoach tng phé dé
han ché thiét hai & mc thap nhat.

Il. TINH HINH HOAT PONG TRONG NAM:
1. Tinh hinh hoat ddng san xuat kinh doanh
a. Két qua hoat dong san xuit kinh doanh trong nim

DVT: Triéu dong

Niam 2024  Nam 2023 % 2024/ 2023

1 | Tong gié tri tai san 3.774.889 3.356.184 112,48
2 | Doanh thu thuan 6.912.623 5.087.393 135,88
3 | Gia von hang ban 6.160.943 4.594.469 134,09
4 | Loi nhuan thuan tir hoat dong kinh doanh 422.117 303.639 139,02
5 | Loi nhuan khéac (306) 957

6 | Loi nhuan trudc thué 421.810 304.596 138,48
7 | Loi nhuan sau thué 422.616 302.336 139,78
8 | Loi nhuan sau thué caa cong ty me 305.701 276.067 110,73
9 | Tylécdtiac 20% 20% 100,00

Nhan dinh tinh hinh chua cai thién, Ban diéu hanh c6 nhiéu giai phap @ng xir nhu nd luc ting
tiéu thu dé b trir ti suat loi nhuan thap, coi trong méi quan hé véi cac khach hang lén dé duy tri hé thong
dang c6 nham tao nén tang tét nhét ting tdc khi co co hoi téi. Trong linh vuc nudi tdm thi coi trong su
nhay bén, linh hoat dé diéu chinh qui trinh nudi han ché rui ro va ting hiéu qua.

o Thanh phdm t6m tiéu thy ting trén 22% trong khi doanh s ting trén 28% cho thay gia tom
tiéu thu duy tri tvong tmg cing ky, thuc té ¢6 giam nhe nhung kich ¢& tiéu thu 16n hon bu tri.
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Giai phap 1a nd luc tang doanh sé dé ting loi nhuan.

Loi nhuan FMC trong hop nhét 1a 180 ty dong (loi nhuén riéng 1a 207 ty dong) do trong quy

phai trich du phong kha nhiéu cho 2 loai thué tir Hoa Ky. Ttr naim 2022 dén nay gia tom Ecuador

da giam trén 30%, gia tom Viét giam trén 20%. Gidi phéap 1a nd lyc ting hiéu qua nudi tdbm gop

phan lam giam gi4 thanh cudi cing dé c6 mirc loi nhuan tot hon. Cong ty thanh vién KAF c6

lgi nhuan 2024 tang rat manh do tang truong mat hang co ti suét loi nhuan cao, tuy nhién can

thoi gian dé kiém chung sy 6n dinh.

Nudi tom, thu hoach ctia vu tha nudi chinh 2024, thoi tiét bat lgi nhung san luong t6t (nhung

¢& nho) 1a mot thanh cong dé gop phan giam gia thanh san pham cudi cing, du chua nhu mong

muon.

b. Tinh hinh thuc hién so véi ké hoach

DVT: Triéu dong

%TH2024/ %TH2024/
TH 2023  KH 2024
KH2024 TH2023
1 | Téng doanh thu ban hang | 5.089.081 | 5.187.000 | 6.920.257 133,42 135,98
2 | Loi nhuan trugc thué 304.596 320.000 421.810 131,82 138,48
3 | Loi nhuan truge thué coa 278.130 305.118 109,70 109,70
Cong ty me

4 | Ty léchitra cb tuc 20% 20% 20% 100 100

2. To chirc va nhan sy

a. Danh sach Ban diéu hanh: tai thoi diém 31/12/2023

Hién tai, Cong ty c6 01 Tong giam ddoc, 04 Pho Tong Giam ddc va 01 Ké toan truong. CAc thanh vién
Ban diéu hanh cua Cong ty da dap ung dy du cAc tiéu chuan va didu kién theo quy dinh tai Diéu I¢
Cong ty, Luat Doanh nghiép va cac quy dinh hién hanh.

Thanh vién Chirc vu S6 lwong CP s¢ hitu Ty Ié sé hitu
1 | Pham Hoang Viét Tong Giam doc 308.068 0,4711%
2 | Ma Ich Hung Ph6 Tong Giam doc 75.400 0,1153%
3 | Hoang Thanh Vil Ph6 Téng Giam déc 7 -
4 | Lé Ngoc Huong Ph6 Tong Giam doc 5.000 0,0076%
5 | Nguyén Moc Khiém | Ph6 Téng Giam déc 0 0%
6 | T6 Minh Chang Ké toan truong 8.764 0,0134%
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b. Ly lich Ban diéu hanh:

1. Ong Pham Hoang Viét — Tong Giam DPoc

Ngay sinh 25/11/1964
Noi sinh Tinh Hau Giang
Quéc tich Viét Nam

Trinh d chuyén mon

Cu nhan Quan tri kinh doanh

Céc chiic vy dang nam gir tai to
chuc khac

Khéng cé

S6 luwong ¢ phan s¢ hitu

Ca nhan: 308.068 c6 phan chiém ty 18 0,47% VDL
bai dién: khéng co

Qua trinh cdng tac

1986 — 1992

Nhéan vién phong kinh doanh — Dai ly Yamaha

1992 — 1996

Sinh vién truong Pai hoc Quan tri kinh doanh

1996 — 04/1997

Nhan vién Phong Thuong mai — Cong ty Thuc pham Xuat nhap
khau TH Séc Tring

04/1997 — 2002

Trudng phong Thuong mai Cong ty Thuc pham Xuat nhap khau
Tong hop Séc Trang

2003 — 2004

Tro ly Tong Giam déc, Truong Ban kién soat Cong ty C6 phan Thuc
pham Sao Ta

01/2005 — 08/2005

Thanh vién Hoi ddng quan tri kiém Tro Iy Tong Giam ddc Cong ty
Cb phan Thyc pham Sao Ta

09/2005 - 03/2018

Thanh vién HPQT kiém Ph6 Tong Giam dbc Cty CP TP Sao Ta

04/2018 — dén nay

Thanh vién Hoi dong quan tri kiém Tong Giam doc Cong ty CH
phan Thuc pham Sao Ta

2. Ong Mi ich Hung - Ph6 Tong Giam déc

Ngay sinh 11/02/1970
Noi sinh Phuong 6, thanh phé Soc Trang, tinh Séc Tring
Quéc tich Viét Nam

Trinh d6 chuyén moén

Ct nhan Kinh té

Céc chiic vy dang nam giir tai
t6 chuc khac

Khéng cé

S6 luong cb phan sé hitu

Ca nhan: 75.400 cb phan chiém 0,12% VDL
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Dai dién: khdng co

Qua trinh cdng tac

02/1992 - 01/1996

Cong nhan Coéng ty Thuy san Xuat nhap khau Téng hop Soc Tring
(STAPIMEX)

02/1996 - 07/1997

Cong nhan Cong ty Thuc pham Xuat nhap khau Téng hop Soc Trang
(FIMEX VN)

08/1998 - 12/2002

Quan d6c Cong ty Thuc pham Xuit nhap khau Tong hop Séc Tring

01/2003 - 12/2004

Quan d6c Cong ty Co phan Thuc pham Sao Ta

01/2005 - 05/2006

Thanh vién Ban kiém soat, Quan déc Céng ty C6 phan Thuc pham
Sao Ta

06/2006 - 30/11/2008

Thanh vién Ban kiém soat, Tro ly Ban Tong Giam dc Cong ty Co
phan Thyuc pham Sao Ta

12/2008 - 06/2009

Ph6 Téng Giam dc Cong ty Co phan Thyc pham Sao Ta

24/07/2009 - 16/04/2010

Thanh vién Hoi dong quan tri kiém Pho Téng Giam déc Cong ty CH
phan Thuc pham Sao Ta

16/04/2010 - 7/2010

Ph6 Téng giam déc Cong ty Co phan Thuc pham Sao Ta

07/2010 - 03/2018

Thanh vién HPQT kiém Phé Toéng Giam déc Cty CP TP Sao Ta

04/2018 - nay

Ph6 Tong Giam ddc Cty CP TP Sao Ta

3. Ong Hoang Thanh Vii - Ph6 Téng Giam doc

Ngay sinh 26/02/1978
Noi sinh Mo Cay, Bén Tre
Quéc tich Viét Nam

Trinh 6 chuyén mén

Ky su ché bién thiy san

Céc chic vy dang nidm gii tai
t6 chuc khac

Khéng cé

S6 lugng ¢6 phan s¢ hitu

Cé nhan: 7 ¢6 phan

Dai dién: khdng co

Quaé trinh cbng tac

05/2000 - 04/2001

Cong nhan Cong ty TNHH Kim Anh, tinh S6c¢ Trang

05/2001 - 06/2002

Cong nhan Cong ty Thuc pham Xuat nhap khau Téng hop Séc Tring

06/2002 - 12/2002

Ph6 phong Quan ly Chit lugng va Cong nghé Cong ty Thuc pham
Xuit nhap khau Téng hop Séc Tring

24




01/2003 - 02/2005

Phé phong Quan ly Chat luong va Cong nghé Cong ty C6 phan Thuc
pham Sao Ta

03/2005 - 04/2010

Thanh vién Ban kiém soat, Truéng phong Quan ly Chét lugng va
Cong nghé Cong ty C6 phan Thuc phiam Sao Ta

04/2010 - 04/2013

Trudng phong Quan ly Chat lugng va Céng nghé Cong ty C6 phan
Thyc pham Sao Ta

04/2013 - 04/2015

Thanh vién Ban kiém soat, Truéng phong Quan ly Chét lugng va
Cong nghé Cong ty c6 phan Thuc phim Sao Ta

04/2015 - nay

Ph6 Téng Giam dbc Cong ty C6 phan Thuc pham Sao Ta

4. Ba Lé Ngoc Huwong — Ph6 Tong Giam Doc

Ngay sinh 19/12/1971
Noi sinh Thét nét, Can Tho
Qudc tich Viét Nam

Trinh d6 chuyén mén

K§ su Cong nghé ché bién Thay san

Céc chirc vy dang ndm giir tai to
chuc khac

Khéng cé

S6 lugng ¢6 phan s¢ hitu

Ca nhan: 5.000 c6 phan chiém 0,01% VDL

bai dién: khdng co

Quaé trinh cdng tac

Théng ké XCB tai Cong ty Thity san Xuat nhap khau Tong hop Séc

1996 - 1998 .
Trang

1998 - 1999 K(ES XCB tai Cong ty Thay san Xuat nhap khau Tong hop Soc
Trang

1999 - 2001 Ph6 ca sx Cong ty Thuc pham Xuat nhap khau Tong hop Soc Tring

2001 - 2003 Truc‘rng khéiu Tam bot Cong ty Thuc pham Xuat nhap khau Tong
hop Soc Trang

2003 - 2006 Ph6 Quan d6¢c XCB Cong ty C6 phan Thuc pham Sao Ta

2006 - 2019 Quan déc XCB Cdng ty C6 phan Thuc pham Sao Ta

2019 - 06/2020

Giam déc nha may Nam An Céng ty C6 phan Thuc phiam Sao Ta

07/2020 - nay

Ph6 Téng Giam déc Cong ty C6 phan Thyuc pham Sao Ta

5. Ong Nguyén Mac Khiém —Phd Téng giam doc
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Ngay sinh

24/10/1982

Noi sinh TT My Xuyén- Huyén My Xuyén- Séc Trang
Quéc tich Viét Nam

Trinh d6 chuyén mon Pai Hoc

Céc chic vu dang nam gitr tai | Khong

t6 chirc khéac

S6 lugng ¢6 phan sé hitu 0

Quaé trinh cdng tac

Tir thang 09/2008

Cong nhan co dién CTY CBTP Phuong Nam

Tur thang 03/2017

Cong nhan co dién CTY CBTP SaoTa

Tir thang 6/2024

Ph6 Téng Giam dbc Cong ty CPTP Sao Ta

5. Ong T6 Minh Chiang — Ké toan truéng

Ngay sinh 12/06/1970
Noi sinh xa Hoa Bong, huyén Vinh Chau, tinh S6cTrang
Qudc tich Viét Nam

Trinh d6 chuyén mén

Cir nhan Ké toan

Céc chic vu dang nam gitr tai
t6 chuc khac

Khéng cé

S6 lugng ¢6 phan s¢ hitu

Cé nhan: 8.764 c6 phan chiém 0,01% VDL
bai dién: khdng co

Quaé trinh cbng tac

02/1994 - 09/1997

Nhan vién ké toan Cong ty Thay san Xuat nhap khau Téng hop Séc
Tring (STAPIMEX)

01/2003 - 05/2003

Nhan vién ké toan, thanh vién Ban kiém soat Cong ty C6 phan Thuc
pham Sao Ta

06/2003 - 12/2004

Nhan vién ké toan, thanh vién Ban kiém soat Céng ty C6 phan Thuc
pham Sao Ta

01/2005 - 31/07/2006

Ké toan tong hop, Truong Ban kiém soat Cong ty Co phan Thuc
pham Sao Ta

01/08/2006 - 17/08/2006

Ké toan truong Cong ty C6 phan Thuc pham Sao Ta

18/08/2006 - nay

Thanh vién Hoi ddng quan tri kiém Ké toan truong Cong ty Co phan
Thuc pham Sao Ta
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c¢. Nhitng thay déi trong Ban diéu hanh trong nim 2024:

Trong nam 2024, FMC dé b6 nhiém thém 01 Phd Tong Giam ddc 12 dng Nguyén Moc Khiém tir ngay
01/06/2024 theo Quyét dinh cia HPQT sé 087/QDBN.2024 ngay 30/05/2024 cia Cong ty C6 phan
Thuc pham Sao Ta.

d. S6 lwgng can bd, nhan vién: tai thoi diém 31/12/2024

Tinh chat phan loai >0 lu’qr-lg Tvle

) (nguori) (%)
A Theo trinh d¢ lao dong 4071 100%
1 Trinh d6 trén Dai hoc 5 0%
2 Trinh d6 Pai hoc & Cao dang 430 11%
3 | Trinh d6 Trung cap 109 3%
4 CoOng nhan ky thuat 25 1%
5 Lao dong pho thong 3502 86%
B | Theo tinh chit hep ddng lao ddng 4071 100%
1 Hop dong khdng thoi han 2040 50%
2 Hop ddng thoi vy (dudi 1 nam) 0 0%
3 Hop dong theo hop dong xac dinh tir 1- 3 nim 2031 50%
C Theo giai tinh 4071 100%
1 Nam 1262 31%
2 Nt 2809 69%

e. Thu nhap binh quan: tai thoi diém 31/12/2024

Nam 2022 Nam 2023 Nam 2024

Téng sb lwong ngudi lao dong (ngudi) 4.851 3.910 4.071

Thu nhap binh quén
9.400.000 10.800.000 11.100.000

(d6ng/ngudi/thang)

f. Chinh sach nhan sy

e V& dao tao: Cong ty coi trong cong tic dao tao va phat trién nhan lyc, nham dam bao toan bd nhan
vién ¢6 du nang lyc chuyén mon va ky nang can thiét dé thuc hién tot cong viéc dugc giao. Vige
dao tao va huan luyén céc k¥ ndng, chuyén mon can thiét duoc thyuc hién tai Cong ty hodc dao tao
cac khoa hoc bén ngoai theo ké hoach dao tao cua Cong ty duoc lap tur dau nam. Bén canh do,
Cong ty ciing thuong xuyén t6 chic cac chuong trinh dao tao nhu: phd bién ndi quy quy dinh cta
Cong ty, dao tao tay nghé, dao tao ndi dung cac hé thdng quan 1y chit lwong nhu: HACCP, OHSAS
18001, ISO 9001-2008, ISO 14001-2004... Ngoai ra, Cong ty con thué cac chuyén gia dén Cong
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ty truc tiép ddo tao, hay giri cong nhan di tham du cac khoa hoc chuyén nganh... Bé thuc hién tét
cong tac dao tao, Cong ty va ngudi lao dong thoa thuan cam két vé nghia vu va quyén loi cta hai
bén trong qua trinh hoc tap, kha nang cong tac va thoi gian phuc vu Cong ty sau khi hoc tap.

Vé tuyén dung: tuyén dung nhan sy méi theo quy trinh duoc thiét 14p dé dam bao nhan vién méi
c6 du trinh d9, k¥ nang, kinh nghiém cho vi tri can tuyén dung va c6 tu cach dao duc tdt, co nguyén
vong gin bo 1au dai voi Cong ty. Trong dai han, Cong ty wu tién ngudn nhan luc & dia phuong vi
¢6 tinh 6n dinh va chat luong kha cao.

Vé ché @6 1am viéc: Cong ty thuc hién ché d6 1am viéc 6 ngay/tuan va 8 gio/ngdy. Tuy nhién, tiy
theo diéu kién cong viéc doi hoi ma cac doi co thé thay doi thoi gid lam viée trong ngay cho phu
hop hodc 1am thém gid nhung phai bao dam sb gio tiéu chuan cta ngay lam viéc do Cong ty quy
dinh. Nhan vién lam viéc dii 12 thang s& dugc nghi phép 12, 14 hodc 16 ngay/nim tuy theo didu
kién lam viéc. Néu chua du 12 thang thi s6 ngay nghi phép hang nim dugc tinh twong tng véi sd
thang lam viéc trong nam. Cong ty sé& ting s6 ngay nghi phép duya trén thoi gian lam viée ciia nhan
vién, cr mdi 5 ndm 1am viéc s& dugc nghi thém 1 ngay. Ngoai ra, hang niam, tit ca nhan vién caa
Cong ty déu dugc nghi 1& 8 ngay/nim. Néu nhitng ngay nay trung voi nhiing ngay nghi khac, thi
nhan vién dugc nghi bu vao ngy tiép theo.

V& luong, thuong, phuc loi, dii ngd: dé tao su cong bang, hién nay Cong ty tra lvong theo san pham
lam ra, khong ngudi lao dong nao co thé dua dAm hodc n theo nguoi khac, tir do tao “don béy” vé
mit kinh té thuc day su hing say trong cong viéc ctia moi nguoi lao dong. Muc thu nhap binh quan
ctia ngudi lao dong trong Cong ty qua cac ndm duoc cai thién dang ké. Hang nam, Cong ty ding
mét khoan tién duoc trich tir loi nhuén theo quy dinh dé khen thudng cho can bg cong nhan vién.
Chinh sach khen thuong ctia Cong ty 13 theo binh bau xép loai A, B, C hoic theo mirc lvong trung
binh ndm

3. Tinh hinh dau tw, tinh hinh thye hién cic dy 4n

Tinh hinh két qua kinh doanh tai céc cong ty con:

CONG TY CO PHAN THUC PHAM KHANG AN

STT Chi tiéu Nim 2024 vo2024/
2023

1 | Téng tai san 1.122.577 737.898 152,13
2 | Doanh thu thuan 2.058.158 | 1.253.355 164,21
3 | Gia vén hang béan 1.710.282 1.145.126 149,35
4 Doanh thu hoat dong tai chinh 32.759 20.414 160,47
5 | Chi phi ban hang, quan ly doanh nghiép, tai chinh 138.674 74.472 186,21
6 | Loi nhuan tir hoat dong kinh doanh 241.960 54.171 446,66
7 | Loi nhuan khac (463) 316

8 | Loi nhuan trugc thué 241.497 54.487 443,22
9 | Loi nhuan sau thué 241.262 54.208 445,07

28



CONG TY TNHH VINH THUAN

STT Chi tiéu Nim 2024 Nim 2023 962024/2023
1 | Tong tai san 38.708 37.955 101,98
2 | Doanh thu thuan 28.260 19.921 141,86
3 | Gia von hang ban 28.264 19.936 141,77
4 | Doanh thu hoat dong tai chinh 174 339 51,33
5 | Chi phi ban hang, quan ly doanh nghiép, tai chinh - -

6 | Loi nhuan tir hoat dong kinh doanh 169 325 52,00
7 | Loi nhuan khac - -

8 | Loi nhuan trugc thué 168 325 51,69
9 | Loi nhuan sau thué 168 325 51,69

4. Tinh hinh tai chinh
a. Tinh hinh tai chinh: da dugc nén tai diém a, khoan 1, muc 11 cia bao céo nay.
b. Céc chi tiéu tai chinh chi yéu:
Chi tiéu PVT Nim 2024  Nim 2023

Chi tiéu vé kha ning thanh toin

Hé s6 thanh toan ngan han Lan 2,04 1,01

Hé sb thanh toan nhanh Lan 1,26 1,01

Chi tiéu vé co ciu von

Hé s6 No/Tong tai san % 34,68 33,43

Heé s6 No/Vén chu so hitu % 53,08 50,22

Chi tiéu vé niing luc hoat dong

Vong quay hang ton kho Vvong 6,16 4,76

Vong quay tong tai san Vvong 1,94 1,60

Chi tiéu vé kha niing sinh 10i

Hé s6 Loi nhuan sau thué/Doanh thu thuan (ROS) % 6,11 5,94
Hé s6 Loi nhuan sau thué/Vén chi sé hitu (ROE) % 17,98 13,90
Hé s6 Loi nhuan sau thué/Téong tai san (ROA) % 11,85 9,53

Hé s6 Loi nhuan tir hoat dong san xuét kinh doanh/

\ % 6,11 5,97
Doanh thu thuan 0

e Chi tiéu vé kha niing thanh toén:

29



Kha ning thanh toan cuia Cong ty C6 phan Thuc pham Sao Ta trong nim 2024 ghi nhan muc tang so
nidm 2023 va ludn & mac 16n hon 1. Ngoai viée tang chi tidu loi nhuan trude thué, cong ty ludn nd lec
can ddi dong tién c6 hiéu qua dé gop phan giam tbi da chi phi 13i vay 1a nguyén nhan chinh cho viéc cai
thién chi tiéu kha nang thanh toan trong nam 2024.

e Chi tiéu vé co cau von

Dic diém trong mo hinh kinh doanh cua FMC 1a sir dung linh hoat cac cong cu tai chinh dé tai tro cho
nhu cau vén luu dong cua Cong ty, dong thoi sir dung loi nhuan giir lai dé chia ¢ tic ciing nhu tai dau
tur tai san ¢b dinh. Ty theo tinh hinh hang niam, Cong ty lwa chon phuong 4n kinh doanh dong tién sao
cho hiéu qua tot nhat cé thé. Khéc voi nam 2023, nam 2024 tai san ngan han chu yéu Ia cac khoang tién
va tuong duong tién dem gai c6 ky han nham giam huong chénh léch 14i suat dé giam chi phi phi l4i
vay trong khi cac no vay cii (13i suat thap) chua dén han tra. Pay 1a nguyén nhan chinh lam chi tiéu co
Cau V& vén co thay doi tang so v6i nam 2023.

e Chi ti¢u vé ning lrc hoat dong
DPay manh doanh sé ban hang trude ap lyc ting gia mua nguyén liéu tir cudi quy 3 nim 2024 dé giam
t6n kho (liy ban thanh pham trit trong kho dé tai ché bién ra san pham cudi ciing) nham han ché lugng
mua nguyén liéu méi voi gia cao hon. Do do6 chi tiéu nay tang so nam 2023.

e Chi tiéu vé kha niing sinh 19i

Nhu phan tich tai Khoan 1, Muc Il néu trén, lgi nhuan hop nhat sau thué caa cong ty ting manh so véi
cung ky lam cho chi tiéu nay cta 2024 tang so nam 2023.

5. Co ciu cb dong, thay ddi von dau tu ciia chii s hiru.
a. Co phan: tai thoi diém 31/12/2024

e Tong sb c6 phiéu dd phat hanh: 65.388.889 ¢6 phiéu

e  S6 luong o phiéu dang luu hanh: 65.388.889 ¢6 phiéu

e S lugng c6 phan duge chuyén nhuong tu do: 58.850.000 c6 phan
e SO luong ¢ phan bi han ché chuyén nhuong : 6.538.889 cb phan.
e S luong co phiéu quy: 0 cd phiéu

e Loai cd phan: Co phiéu pho thong

e Meénh gia c6 phan: 10.000 dong/cd phan

b. Co ciu c6 dong: Danh sach chét tai ngay 18/03/2025

Giatri

S6 ¢ phan s
P (ngan dong)

Loai co dong

Ty I€ sé hiru

I | C6 dong Nha nudc 1.656.000 16.560.000 2,53%
Il | C6 dong trong nudc 43.456.760 434.567.600 66,46%
I1.1 | C4nhan 7.910.626 79.106.260 12,10%
11.2 | T6 chic 35.546.134 355.461.340 54,36%
Il | C6 dong nudc ngoai 20.276.129 202.761.290 31,01%
I11.1 | Canhan 539.867 5.398.670 0,83%
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1.2 | T4 chuc 19.736.262 197.362.620 30,18%
Téng cong (11+111) 65.388.889 653.888.890 100%

c. Danh sach cé déng I6n

Danh sach chét tai ngay 31/12/2024

SOLUQONG CO TYLESO
PHIEU HU'U/VDL(%)

PIA CHI

1 CONG TY CO PHAN | L6 A1-9, Puong VL3, KCN 24.684.678 37,75%

TAP POAN PAN Vinh Loc 2, Xa Long Hiép,
Huyén Bén Lic, Tinh Long
An, Viét Nam

2 CONG TY CO PHAN | KCN Bién Hoa II, Phuong 16.281.833 24,90%
CHAN NUOI C.P VIET | Long Binh Tan, Thanh phé
NAM Bién Hoa, Tinh Dong Nai,
Viét Nam

3 CONG TY CO PHAN | Ap 9, Tan Thach, Chau 8.089.000 12,37%
XUAT NHAP KHAU | Thanh, Bén Tre
THUY SAN BEN TRE

d. Théng tin thay d6i VCSH:

VON PIEU LE
SAU KHI HINH THU'C TANG VON
TANG

THOI LAN GIA TRI VON

PIEM TANG TANG THEM

C6 phan héa, Nha nuéc nam giir

2003 01/01/2003 85.000.000.000 | 104.000.000.000 770/
0

2003 | 22/11/2003 | (44.000.000.000) 60.000.000.000 | Giam vén Nha nuéc con 60%

Phat hanh 900.000 c6 phiéu thudng

Lan 1: cho ¢ dong hién hiru va thuong
2007 10.000.000.000 |  70.000.000.000 . N
20/07/2007 100.000 c¢6 phiéu cho can bo chu
chét
Phat hanh riéng I¢ 1.000.000 cb
Lan 2: phiéu cho Nha dau tu chién luoc
2008 9.000.000.000 | 79.000.000.000 — e s 5 '
21/05/2008 véi gia phat hanh la 48.000

ddng/cd phiéu

Cb dong sang 1ap gop von dé tang
2009 Lan 3: 1.000.000.000 | 80.000.000.000 | VO™ dieu ¢ 1en 80 ty dong theo
01/02/2009 Nghi quyét ciia Pai hoi dong cé

dong thuong nién dién ra ngay
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THOI
PIEM

XN
TANG

GIA TRI VON

TANG THEM

VON PIEU LE
SAU KHI
TANG

HINH THU'C TANG VON

04/04/2008.

2013

Lan 4:
30/03/2013

50.000.000.000

130.000.000.000

Phat hanh riéng I¢ 5.000.000 c6
phiéu cho Nha dau tu chién luoc
v6i gia phat hanh 1a 10.500
ddng/c phiéu

2014

Lan 5:
31/03/2015

70.000.000.000

200.000.000.000

Phét hanh ra cong chung 6.500.000
co phiéu cho c6 dong hién hitu theo
ty 1€ 2:1 voi gid phat hanh la
15.000 ddng/cd phiéu va 500.000
cb phiéu cho can bo cong nhan vién
véi gia phat hanh la 10.000
ddng/cd phiéu

2016

Lan 6:
25/03/2016

100.000.000.000

300.000.000.000

Phat hanh ra cbng chung
10.000.000 c6 phiéu cho co dong
hién hiru theo ty 1€ 2:1 véi gié phat
hanh 13 10.000 d¢ong/co phiéu

2017

Lan 7:
23/05/2017

90.000.000.000

390.000.000.000

Phat hanh ra cong ching 9.000.000
cd phiéu cho ¢6 dong hién hitu véi
gia phat hanh 1a 10.000 dong/co
phiéu

2018

Lan 8
20/06/2018

12.000.000.000

402.000.000.000

Phat hanh 1.200.000 ¢ phiéu theo
chuong trinh lya chon cho nguoi
lao dong cua Céng ty

2019

Lan 10:
06/11/2019

88.440.000.000

490.440.000.000

Cong ty da hoan thanh dot phat
hanh 804.000 cb phiéu theo
chuong trinh Iya chon cho nguoi
lao d6ng va 8.040.000 ¢ phiéu cho
cd dong hién hitu, vén diéu 1é caa
Cong ty tang tir 402 ty dong lén
490,44 ty dong.

2021

Lan 11:
11/03/2021

98.060.000.000

588.500.000.000

Phat hanh ra céng ching s6 lugng
9.806.000 cb phiéu theo Nghi
quyét PHPCD bat thuong sb
19/NQ-BHDBCD ngay 18/10/2020,
nang vbn diéu 1& cua Cong ty 1én
588,5 ty dong.
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VON PIEU LE
SAU KHI HINH THU'C TANG VON
TANG

THOI LAN GIA TRI VON

PIEM TANG THEM

Phat hanh riéng 1é cho ddi tac chién
lwgc s6 lwong 6.538.889 c¢b phiéu
theo Nghi quyét sb 21/NQ-
6.538.889.000 | 653.888.890.000 | PHBCDP ngay 11/11/2021 theo
hinh thirc 1dy y kién c6 dong bang
van ban, nang vén diéu & Cong ty
1én 653.888.890.000 dong.

Lan 12:
29/1/2/2021
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e. Ty I sé hiru nwéc ngoai toi da: 50% (theo Cong vin sé 7098/UBCK - PTTT vé ho so théng bdo ty
Ié s¢ hifu nuréc ngodi toi da ciia CTCP Thyc pham Sao Ta ngay 03/11/2021 ciia UBCKNN)

f. Giao dich cé phiéu quy: Khong cd

g. Céac chitng khoan khac: Khéng co

6. B4o cdo tac dong lién quan dén méi trweong va xi hdi cia Cong ty
a. Tac dong 1én méi truwong:

Hién nay, méi truong séng dang bi & nhidm nghiém trong, 1a méi quan tam, lo ling chung cho cac quéc
gia trén pham vi toan cau. Bic biét, Viét Nam nam trong Top 10 qudc gia bi anh huéng nghiém trong
nhat vi bién ddi khi hau. Bén canh dinh huéng tap trung vao cac giai phap kinh doanh hiéu qua, nang
cao nang luc san xuat kinh doanh va uy tin trén thi truong, FMC véi vi thé cong ty dau nganh ludn chu
trong dén cong tac bao vé madi trudng, hudng téi doanh nghiép than thién véi méi truong.
e Cac sang kién va bién phap giam thiéu phat thai khi nha kinh:

Cong ty tuan thu cac quy dinh vé phong chéng 6 nhiém theo tiéu chuan 1SO 14001: 2015. Ngoai ra,
Cong ty di thyc hién cac bién phap phong chéng & nhiém méi trudng thong qua sy huéng dan cia cac
co quan moi truong dia phuong nhu: thyc hién danh gia tic dong moi trudng va cam két thyc hién ding
quy dinh cam két. Hang nam thuc hién quan tric méi truong 4 lan. Két qua quan trac chat luong moi
truong dugce danh gia theo Quy chuan Viét Nam (QCVN) hién hanh va déu nam trong gigi han cho
phép, dam bao hoat dong san xuat caa FMC rat it gy tac dong dén mai truong xung quanh.

e Tong phat thai khi nha kinh (GHG) truc tiép va gian tiép: 26.285 tin CO2
e Tong chi phi xir Iy méi truong: 690 tridu dong

b. Quan ly nguén nguyén vat ligu

Chét luong san pham luén 13 vu tién hang dau cua Cong ty ddi véi khach hang va ngudi tiéu ding. Do
d6, ngoai ngudn nguyén liéu tdm do Cong ty tu nudi, da duoc kiém sodt tét thi cac ngudn nguyén vat
liéu mua tir bén ngoai ludn dugc CONg ty xem xét, lya chon ky ludng tir c4c nha cung cip uy tin. Do
Vi tdm nguyén lidu, Cong ty co cac chinh sach dé xac dinh dam bao vé sinh an toan thyc pham, thuong
Xuyén t6 chirc danh gia diéu kién nuéi 3-4 lan/nam phu hop véi céc tidu chi caa Cong ty. DI voi cac
chat thai tai ché, s6 bao bi carton, thiing gidy, Cong ty ban cho nha thau bén ngoai, con cac boc PE duoc
tai ché thanh ludi ngin cua sir dung cho ao nudi tom cua Cong ty.

Téng luong nguyén vat liéu duoc sir dung dé san xuat va dong géi cac san pham va dich vu chinh caa
t6 chirc trong nam:

Tong cong

Nam 2024 Nam 2023
1 | Nguyén liéu chinh Tan 23.565 17.274
2 | Bao bi cac loai Cai 8.531.442 7.395.434
3 PE Kg 364.175 473.275
4 PA Cai 30.133.252 26.195.281

Luong thanh pham tai ché su

. . % 14,94 16,50
dung san xuat ra san pham khac ’
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c. Tiéu thu nang lwong:

Bao vé moi trudng 12 mot van dé cip bach, va tiét kiém ning luong chinh 12 hanh dong thiét thuc gop
phan quan trong vao muc tiéu chung nay. Hanh dong nay khong chi thé hién trach nhiém caa mdi ca
nhan ddi véi cong déng, ma con 1a nét dep van hoa va cach thic hiéu qua nhat dé gin giir moi truong
"xanh - sach - dep". Di vai doanh nghiép, tiét kiém ning luong con mang lai loi ich thiét thuc vé mit
kinh té. Chi phi ning lugng anh hudng tryc tiép dén chi phi hoat dong, do do, viéc sir dung ning lwong
hiéu qua s& giup ting lgi nhuan va nang cao niang lyc canh tranh. FMC ludn dé cao y thic tiét kiém ning
lwong va cam két thuc hién cac giai phap hiéu qua dé giam thiéu tiéu thu nang lugng. Cong ty ludn nhéc
nhé nhan vién thuc hién dang quy dinh vé st dung ning luong trong don vi nhu: sir dung dung luc, dung
chd, tit khi khdng st dung.

Tong nang luong tidu thu truc tiép va gian tiép:

Téng cong

Nam 2024 Nam 2023

1 Dién truc tiép kW 37.411.274 36.103.930
2 bién gian tiép kW 261.187 243.831
3 Dau DO Lit 330.425 263.198
4 NH; Kg 14.040 30.960

d. Tiéu thu nwéc: (muc tiéu thu nwéc caa cac hoat dgng kinh doanh trong nim):

Ngudn nudc tai Nha may Thay san Nam An duoc sir dung 12 ngudn nudc ngam da dugc So Tai nguyén
va Méi truong cap phép khai thac, dung cho muc dich chinh 1a san xuat. Cac nha may khac sir dung
nudce tir Cong ty TNHH MTV Cép nude Séc Trang. Viée khai thac nudc min dé sir dung cho hoat dong
nudi trong thay san tai trai nudi tom co day du gidy phép cia co quan Tai nguyén — Moi trudng. Hoat
dong nudi trong thay san c6 sir dung nudc bién, do vay viéc lay nudc, xa nude ciing duoc dy bao, dit
trix va 1ap ké hoach thuc hién nhip nhang nham dam bao khdng anh huong dén ngudn nudc cia khu vuc
xung quanh. Dé st dung nudc hiéu qua, c6 trach nhiém khong gay 6 nhiém, cac trai nudi c6 ké hoach
kiém tra d6 dan dién nudc ngot; quy dinh kiém soat chat lugng nudc; ké hoach kiém chi tiéu nuée (giam
séat chat luong nudc).

Ngudn cung cap nudc va luong nudc sir dung:

Téng Céng

Nam 2024 Nam 2023

1 Nudc tryc tiép m? 838.770 766.129

2 Nudc gian tiép m?® 38.117 24.604

e. Tuan thi phap luat vé bio vé moi truong:

Trong qua trinh hoat dong, FMC ludn y thtic chd trong dén cong tc bao vé méi trudng hudng téi doanh
nghiép than thién véi moi truong. Theo d6, FMC c6 bd phan chuyén trach vé méi truong c6 trinh do
chuy&n mén phu hop. Tat ca nguoi lao dong ciia Cong ty thudng xuyén duoc phd bién vé cach phan loai
chat thai, rac thai, cac quy dinh vé viéc st dung tiét kiém ning luong dién, nudc... trong san xuat va hoat
dong vin phong ciing nhu cac quy dinh vé vé sinh méi trudng, an toan lao dong. Tat ca cac nha may

35



san xuat caa FMC déu thuc hién danh gia tac dong moi truong trude khi di vao hoat dong. Trong qua
trinh hoat d6ng, cac nha may tuan tha nghiém ngat cac quy dinh caa phap luat vé méi trudng, thuc hién
do dac, giam sat méi trudng dinh ky 1 Quy/lan va bao co 1én cac co quan chirc ning lién quan.

e S4 1an bj xtr phat vi pham do khong tuan thu luat phap va cac quy dinh vé méi trudong: Khéng co
e Tong sb tién do bj xtr phat vi pham do khong tuan tha luat phap va cac quy dinh vé méi trudng:
Khong co

f. Chinh sich lién quan dén ngudi lao dong:

Nhan thire dugc tim quan trong cia nguon nhan luc trong viée theo dudi muc tiéu phat trién bén viing,
FMC luén d& cao xay dung d6i ngii nhan su Chuyén nghiép — Trach nhiém — Hiéu qua nhu mét chién
lugc dai han. Theo d6, méi truong lam viéc tai FMC dugc vun dip dé nuoi dudng va thac day su doan
két, phét trién toan dién cho mdi ca nhan vai nén tang bao géom hé théng quy tic dao duc tng xir, cac
chuong trinh dao tao chuyén mon Gido duc dao dic nghé nghiép va cac dic trung van hoa ctia FMC.
Véi chién lugc phat trién ngudn nhan luc bai ban va tam nhin chién luoc, Fimex cam két tao dung mdi
truong 1am viéc chuyén nghiép, noi mdi ca nhan dugc phét huy téi da nang luc, céng hién cho sy thanh
cong chung cua Cong ty, cu thé:

e T6 chtic kham stc khoe dinh ky 1 nam 2 1an d6i véi ngudi lao dong 1am viée tai khu vuc san xuét
va khéi van phong 01 nam/lan.

e T6 chitc cho dai da sd can bd cong nhan vién di tham quan va nghi mat sau mot nam lam vi¢c Vat
va. Mot s6 ca nhan xuét sic duge Cong ty dé nghi Uy ban Nhéan dan tinh Séc Trang, Lién doan
Lao dong tinh Séc Trang cip bang khen, gidy khen...

e Thyc hién chinh sach d6i véi ngudi lao dong theo quy dinh ciia Luat Lao dong, ky két hop dong
lao dong cho toan thé can bd cong nhan vién, mua bao hiém x4 hoi, bao hiém y té. Ngudi lao dong
ctia Cong ty duoc huong day du cac quyén loi, duoc quy dinh trong thoa udc lao dong tap thé,
dugc co quan chure ndng thura nhan.

e Ngoai viéc thuc hién cac ché d6 bao hiém xa hoi cho nguoi lao dong theo Luat Lao dong, ndi quy
lao dong va thoa udc lao dong tap thé, Cong ty ciing ludn quan tdm dén doi sdng va cai thién diéu
kién cho can bd cong nhan vién, cu thé: Trong mdi Nha méy, Xi nghiép, Cong ty déu co trang bi
cac can tin, cac phong doc sach, khu vui choi gidi tri cho nguoi lao dong.

e Xay dung cac chinh sach thu hut, giit chan nhitng nhan tai, dong thoi cac chuong trinh thi dua dé
ting gan két ngudi lao dong véi Cong ty

g. Hoat dong dao tao nguwoi lao dong

Nam 2024, FMC tiép tuc phat huy tét cong tac gido duc va dao tao cho ngudi lao dong. Chwong trinh
dao tao duoc xay dung phu thudc vao nhu cau trong cdng viéc va bdi canh thyc té cua Cong ty. Céc noi
dung dao tao, dién tap dam bao cac muc tiéu:

e Tuan thu cic yéu cAu dao tao cua luat phéap: Pao tao su dung, van hanh cac thiét bi c6 yéu cAu
nghiém ngat vé an toan (16 hoi, xe nang); Pao tao, dién tap PCCC; Pao tao an toan vé sinh lao
dong; Tap huan kién thirc V¢ sinh An toan Thyc pham (T4t ca ngudi lao dong trong Cong ty déu
dat chiing nhan kién thtrc V@ sinh An toan Thuc phém do NAFIQAD cép); Pao tao vé nudi tréng
bén vimg nhu Viet GAP, Global GAP.

e Cac can by quan ly, lanh dao cling dugc tao diéu kién va khyén khich tham gia cac hoat dong dao
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tao nang cao vé nang luc quan 1y, diéu hanh cong viéc.

e Cung cip thong tin vé quyén loi c4 nhan ngudi lao dong, thong tin vé an toan, sirc khoe trong qua
trinh 1am viéc: Thong tin, tuyén truyén vé quyén loi ngudi lao dong, ndi quy lao dong, phuc loi
cong ty; Pao tao vé& dam bao an toan, strc khoe trong diéu kién san xut.

e Nang cao nhan thirc nguoi lao dong va cong dong vé moi truong, xa hoi: Bao vé méi trudng, trach
nhiém x3 hoi, dong gop cong ddng; Pao tao ap dung céc tiéu chuan moi trudng, xa hoi qudc té nhu
cac tiéu chudn an toan thuc phém BRC, HACCP, céc tiéu chuin moi truong — xa hdi nhu Global
GAP, ASC, BSCI, SEDEX, An ninh nha mdy va phong v¢ sinh thyc phém.

STT Chuong trinh Chi tiét
Tong sb tham gia 3.838 ngudi
S6 gio dao tao trung binh 18 gio
Tong sé tham gia 46 nguodi
Chi phi huan luyén 15.983.000 déng
Tong sé tham gia 234 nguoi
Chi phi dao tao: 30.262.000 dong
Tong sb tham gia 41 nguoi
Chi phi dao tao: 18.500.000 dong

1 DPao tao k¥ nang chuyén mon moi nam

2 |Huan luyén nghiép vu PCCC & CNCH

3 |Pao tao an toan lao dong

4 Pao tao so clru CAp ctru ban dau

h. Bo cao lién quan dén trach nhiém déi véi cong dong dia phwong

Ngoai nguoi lao dong thi cong ddng cu dan xung quanh noi c6 hoat dong san xuat ciing dugc FMC
thudng xuyén tham vén, trao d6i y kién boi day 1a nhimg ddi twong chiu anh hudng nhiéu va truc tiép
nhat do hoat dong cua Cong ty. Ngoai ra, hoat dong tir thién cong dong 1a mot trong nhirng hoat dong
thudng xuyén caa Cong ty. Muc tiéu cao nhit cia cac chuong trinh 1a lan toa hiéu (ng tich cuc cho cong
ddng, dao tao va nang cao y thirc ciia ngudi lao dong, trong dé bao gdom:

e Ung ho cic do6i dua trong L& hoi O6c Om Boc- dua ghe Ngo ¢ Soc Tring. Viée nay gop phan bao
ton di san, phat huy va quang ba cac gia tri van hoa truyén thong ctia dia phuong;

e Ung ho hang ty dong cho quy vi ngudi nghéo, Tét Trung thu cho tré em nghéo, hoc bong cho hoc
sinh ngheo hiéu hoc, mua may vi tinh cho truong khuyét tat, hd tro nan nhan chat doc mau da cam,
xay dung cau nong thon;

e Véi dao 1y “Ubng nudc nhd ngudn”, Cong ty da nhan phung dudng sudt doi 5 me VN anh hing,
ung ho quy giup d& cyu chién binh;

e Vi luc lugng lao dong hon 4 ngan ngudi, Cong ty di tao ngudn cong viée 1au dai cho dong dao
luc Iuong lao dong dia phuong va ngudn thu nhap 6n dinh cho hang ngan gia dinh, gop phan on
dinh va xay dung xa hoi.

Tong dong gop cho cong dong trong nam 2024:

Chi tiéu Nim 2024
1 Phuc loi khac Pong 322.000.000
2 DPong gop cho cong dong DPong 408.000.000

i. Bao cdo lién quan dén hoat dong thi truedng von xanh theo hwéng din cia UBCKNN:

Hién tai Cong ty chua c6 cac hoat dong thi truong vén xanh. Tuy nhién, Sao Ta rat quan tam theo doi
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cac thdng tin vé hoat dong nay va sé tich cuc tham gia khi c6 chi thij tir Uy ban Chtrng khoan Nha nuéc.
I11.BAO CAO VA PANH GIA CUA BAN TONG GIAM POC

1. Panh gia két qua hoat dong sin xuit kinh doanh

a. Tinh hinh di&n bién niim 2024

o Nganh tom d6i mit nhiéu thach thirc trong nim 2024 nhu lam phat suy thoai kéo dai, xung dot
quanh kénh diao Suez khién gia cudc tau ting, dich bénh tom nudi kha ning né.

o Stc cung tom & cic cudng qudc tdm nhu Ecuador, An D9, Indonesia 16n khién gia tom tiéu
thu giam.

o Tinh hinh nuéi tdm trong nudc gip kho khin vi chit luong con gidng khong 6n dinh, thoi tiét
that thuong, dich bénh, chi phi nudi tdm cao trong khi gia tom thuong pham thap khién ngudi
nudi khong an tim tha giéng gay thiéu hut nguyén liéu. Hé luy 13 han ché stc cung khién gia
tom thuong pham dot ngdt bat ting manh tir giita thang 9 va kéo dai, gay kho cho viéc hoach
dinh kinh doanh.

Rui ro khong nho tir vu kién chdng ban pha gia (AD) va chdng trg gia (CVD) tom tir Hoa Ky.
Piém sang 12 nhu cau thi truong c6 xu hudng phuc hdi va gia tom nhap khau cé xu hudng ting
nhe trong nira cudi ndm va dién bién ty gia trong nhiing thang cudi nam co lgi cho xut khau
tom.
b. Két qua hoat dong nim tai chinh 2024
%BCTC
hep nhét so
véi ké
hoach

KH

bVT
2024

Hop nhat

Khoan muc Riéng

1 | Tém TP ché bién Tan | 18.135,20 | 25.833,42 | 22.300 115,84
2 | Tom TP tiéu thy Tan | 15.919,66 | 22.164,40
3 | Nong san ché bién Tan N/A | 1.039,80 | 1.500 69,22
4 | Nong san tiéu thu Tan N/A | 1.309,20
5 | Doanh s6 chung Tr.USD 168,60 250,86 210 119,46
6 | Tong doanh thu (*) Ty dong 4.877 6.920 | 5.187 133,41
7 | Loi nhuan truéc thué Ty dong 207 422 320 131,86
8 | Loi nhuan sau thué Cong ty me | Ty dong N/A 306
9 | C6 tic tinh trén ménh gia % 20 20 20 100,00

Ghi cha: (*) Téng doanh thu ndy bao gom ca doanh thu ban tdm nguyén liéu ti nudi ldc cao vy thu

hoach.

Ddanh gid: Tham khao tai Khoan 1, Muc Il cia bao cdo nay.

Nam 2024 1a nam day kho khin vé nudi tdm, gia tdm, Ian thi trudng tiéu thu nhung FMC da vuot qua
mét cach kha manh mé, thé hién & hiéu qua hoat dong. Céc giai phap mang tinh chat lau dai nhu giai
phép tiét kiém, viéc hop ly hda quy trinh, viéc co gidi héa, tw dong hda va chuyén doi sé trong hoat dong
ché bién 13n nudi tréng; quan tm hoan thién hon bd méy dang c6, nang cao trach nhiém ca nhan va tinh
chuyén nghiép ludn duoc coi trong.
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Trong qué trinh hoat dong gan 30 nam, tap thé FMC doan két vuot qua bao thtr thach, tich liy nhiéu
kinh nghiém, tir 46 ning cao ban linh tng xtr. FMC s& tiép tuc néu cao tinh than doan két, chung tay tiép
tuc khic phuc kho khin dé c6 két qua hoat dong dap tng ky vong noi bo ciing nhu cac nha dau tu, cb
dong.

c. Nhikng tién bé Cong ty da dat dwoc:

Ban diéu hanh di thé hién su linh hoat kip thoi, thé hién trong sach lugc, giai phap vé thi truong, khach
hang, san pham.

Niam qua, FMC luén coi trong tiét Kién tdi da chi phi; tap trung kinh doanh hang ché bién sau, san pham
méi. Song song nd luc ting muc tidu thu théng qua viéc thuong xuyén phdi hop cac khach hang léon,
nam dién tién tinh hinh tiéu thy dé co ddi sach nham gitr viing hé thdng khach hang va ngudi tiéu ding
cudi ciing ctia minh. Viéce ting tiéu thu ciing 1a sach lugc cia FMC nham gitr viing thi trudng Hoa Ky.
Trong linh vuc nudi tdm, FMC gitr vitng thanh qua nudi tdm thdng qua coi trong viéc an toan sinh hoc
vling nudi va giam sat thuc hién chat ché, nghiém tuc, han ché ti da 1ay lan dich bénh. Pong thoi ciing
tim ngudn cung tng tdm gidng tét nhat dé tang ti 1& nudi thanh cong.

2. Tinh hinh tai chinh
a. Tinh hinh tai san

DVT: Triéu dong

31/12/2024 31/12/2023 Tang truwéng

I Tai san ngan han 2.641.239 2.127.051 124,17
1 | Tién va cac khoan tuong duong tién 1.077.461 451.604 238,59
2 | Pau tu tai chinh ngan han 140.043 97.417 143,76
3 | Cac khoan phai thu ngan han 370.481 491.782 75,33
4 | Hang ton kho 1.001.948 999.827 100,21
5 | Tai san ngan han khac 51.306 86.421 59,37
Il | tai san dai han 1.133.649 1.229.133 92,23
1 | Phai thu dai han -
2 | Taisan cé dinh 768.061 848.375 90,53
3 | Tai san do dang dai han 90.685 95.602 94,86
4 | Tai san dai han khac 274.903 285.156 96,40
Téng tai san 3.774.888 3.356.184 112,48
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DVT: Triéu dong

v e K ae s A Gia tri con lai Gia tri con lai/
Tai san co dinh hiru hinh Nguyén gia A s
(31/12/2024) Nguyén gia
Nha cira va vat kién triic 746.676 405.869 54,36%
May moc va thiét bi 867.861 319.619 36,83%
Phuong tién van tai 85.672 31.563 37,72
Thiét bi van phong 12.997 2.074 15,96
Tai san khac 10.934 5.245 47,97
Cong 1.724.140 764.370 44,33
d Od O
Quyén sir dung dat 4.872 3.684 75,62
Phan mém may tinh 1.228 8 0,65
Tai san khac
Cong 6.100 3.692 60,52

Tong tai san nam 2024 tang so nam 2023 chu yéu ting cac khoang tién va twong duong tién, khoang dau
tu tai chinh ngan han nhu phan tich tai Khoang 4b, Muc 11 cia béo cao nay.

b. Tinh hinh ne phai tra

DVT: Triéu dong

31/12/2024 31/12/2023 Tang giam

2024/2023
No ngan han 1.297.239 1.111.722 116,69
No dai han 11.746 10.322 113,80
Tong no phai tra 1.308.985 1.122.044 116,66

3. Nhirng cdi tién vé co cau to chirc, chinh sach, quan ly

FMC ludn khéng ngirng chd trong dao tao nang cao chét luong ngudn nhan luc, gia ting canh tranh Voi
cac doanh nghiép cting nganh, trién khai phuong an du phong nhan su, dao tao phat trién nhan vién, dic
biét 1a ngudn nhan luc ké thira. Viéc cap nhat va hoan thién cac quy dinh quy ché noi bo cua Cong ty
phu hgp vai cac quy dinh phap luat hién hanh luén dugc Cong ty quan tdm thyc hién, qua d6 du béao
duoc nhitng rui ro tir thay ddi chinh séch phap luat dé canh bao phong ngira, thuc hién tét cac chinh sach
quan 1y lao dong; duy tri méi quan h¢ hai hoa giita Cong ty va ngudi lao dong. FMC ciing cha trong viéc
dau tu, nang cap hé thdng thiét bi thong tin, mang ndi bo dé dam bao hé thdng hoat dong thdng sudt véi
cap do bao mat cao.

Nhiing nam gan day, FMC di xay dung cac nha may méi. Vi vay, FMC can c6 mot doi ngii ké thira du
ning luc, du tim dé diéu hanh, quan Iy cong ty viing manh trong ching duong dai. Bé dap ung nhu cau
nay, FMC di dao tao va trang bi cho thé hé ké thira cua minh nhitng kién thiic va kinh nghiém trong
nhitng nam qua, dé ho c6 thé tiép tuc xay dung va phét trién FMC trén co s& tim nhin, sir mang va cac
gid tri ct 18i ciia CONg ty, cling véi ban sic vin hoa riéng biét. Dong thoi, dé phu hop véi md hinh hoat
dong Cong ty, FMC da tién hanh b nhiém, luan Chuyén nhan su theo diing nang lyuc, vai tro va trinh do
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chuyén mon dé dam bao moi hoat dong Cong ty duoc thuc hién ngay cang hiéu qua va chuyén nghiép

hon.

4. K& hoach phat trién trong twong lai

a. Panh gia tinh hinh va giai phap thuc hi¢n

e Nhan dinh tinh hinh nganh tom 2025:

@)

Thach thtc lam phat suy thodi van chua cai thién dang ké. Cung cau t6m thé gidi bat loi cho
tom Viét.

Rui ro khong nhé tir 2 vu kién chdng ban pha gia (AD) va vu kién chéng tro cip (CVD) & Hoa
Ky; dan dén dién bién thi truong con kha phire tap.

Bién d6i khi hau khé ludng, day tiém an rii ro cho tom nudi.

Kinh té VN phat trién 6n dinh va tc d6 kha cao, nén tang cho su gitr vimng ti gia va cac can
dbi khac, giam thiéu rai ro cho tat ca nganh kinh té.

e Thuyec trang cua Sao Ta:
Thudan loi:

o

(@)

(@)

(@)

Khi xung dot thuong mai gia ting chudi cung tng toan cau c6 thé bi x4o tron, tao co hoi dé
tham nhap thi truong.

C6 du diéu kién dé tap trung chuyén mon hoa san pham & ting nha may nham giam chi phi va
tang nang sut.

C6 d6i ngii cong nhan lanh nghé gan bé 1au dai véi FMC.

C6 dién tich viing nudi ASC 16n du dép Gmg ngudn cung cho céc hé théng 16n.

Khach hang, thi truong va chat luong san pham on dinh.

Kho khan :

Tom Viét xuét sang thi truong My phai ddi mat véi 2 vu kién AD va CVD.

Bién d6i khi hau khé luong, day tiém an rii ro nudi tom.

Thach thtc lam phat suy thoai van chua cai thién dang ké. Cung cau tom thé gidi bat loi cho
tom Viét.

e Giai phép thuc hién

o

Chi tiéu phin dau vé san xuat khong ting trudong, nguyén nhan do thach thirc nim 2025 con
qua 16n, rti ro con cao. Chi nd luc gia ting mat hang mai, hang ché bién sau dé duy tri va ting
truong loi nhudn.

Tiép tuc trién khai céc sach lugc thi truong, khach hang, san pham dang c¢6 hiéu qua nham tdi
wu hoa doanh s, loi nhuan.

Theo ddi kip thoi dién bién hai vu kién tir Hoa Ky dé c6 d6i sach giam thap nhat thiét hai, néu
c6. Tly dién bién tinh hinh dé c6 d6i sach khach hang/ tiéu thu & thi truong Hoa Ky va sach
lugc thi truong. Trién khai tiép tuc chuén bi s6 sach cho POR20/POR21 va tiép tuc trich du
phong cho vu kién.

Tha nudi vu nudi chinh ngay sau khi thu hoach vu chuyén tiép tir nim trude. Chi trong sang
tao, cai tién khong chi trong linh vuc nudi tom ma trong tat ca moi mat hoat dong nham t6i wu

hoa hoat dong. M& rong vung nudi khi co hdi cho phép.
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o Luén coi trong thyc thi cic giai phép tiét kiém, giai phap hop 1y héa cac quy trinh, giai phap
phat trién bén vitng, img dung cic cong nghé méi nham ting ning suat. Dong thoi tiép tuc
tham gia binh chon TOP100 doanh nghiép bén virng do VCCI t6 chirc; song song hop tac chit
ché véi Ban Phat trién bén vimg PAN dé cung chia sé thong tin, kinh nghiém. N§ lyc tham gia
trdng 20-30 hecta rimg phong ho.

o Hoan thién nhan sy HPQT va Ban Kiém soat giai doan 2025-2030. Song song s& hoan thién
Chién luoc phat trién giai doan nim 2025-2030, 13 tuyén ngon hanh dong ciing nhu 16i cam
két v&i khach hang.

b. Mét sé chi tiéu ké hoach nim 2025

e K& hoach kinh doanh:

STT Khoan muc bVT 2025

1 | San luong tém ché bién Tan 25.000
2 | San lugng nong san ché bién Tan 1.300
3 Doanh sé tiéu thu chung Triéu USD 255
4 | Loi nhuan hop nhat trugc thué Ty dong 420
5 | Cotac % 20

5. Bao c4o danh gia lién quan dén trach nhiém vé méi trudng va xa hdi cia Cong ty

Gan két v6i 17 Muc tiéu phat trién bén viing cua Lién Hop Quéc (SDGs), FIMEX VN nhan dién va tich
hop cac van dé trong yéu dya trén mirc d6 tac dong dén téng thé hoat dong, pht hop véi chién lugc phat
trién bén viing, dam bao hai hoa véi loi ich cua cac bén lién quan, bao gom Kinh té, Moi truong va X4
hoi.

a. Trach nhiém véi méi trueong

Moi truong 1a nén tang, 1a diéu kién tién quyét dé doanh nghiép ton tai va phat trién. Cong tac bao vé
mai truong tét hay kém khéng chi anh huong dén hinh anh ciia doanh nghiép, ma con tac dong truc tiép
dén sy sdng con va phat trién bén viing cua doanh nghiép. Chi khi bao vé tét méi trudng, doanh nghiép
méi ¢ thé phat trién 1au dai, bén vitng. Nhan thirc dugc tim quan trong ctia bao vé méi trudng, ddng
thoi voi muyc tiéu phét trién bén vitng, Cong ty FMC ludn ch trong song song viéc ting gia hiéu qua
hoat dong kinh doanh va bao vé méi trudng. FMC khong nging tim toi, nghién ctiru dé tim ra nhitng giai
phép bao vé moéi truong hiéu qua ma van dam bao ting trudng kinh té.

Hién tai, FMC dang duy tri va lién tuc cai tién Hé théng Quan 1y Mai trudng cho phl hop véi cac yéu
cau cua tiéu chuan 1SO 14001:2015 — Tiéu chuan qudc té vé hé théng quan 1y méi trudng. Viéc dat duoc
ching nhan 1SO 14001 1a minh ching cho 1i cam két ciia Ban 1anh dao va nhan vién FMC trong viéc
giam thiéu cac tac dong moi truong vi muyc tiéu phat trién bén viing, chiing té kha nang tng dung hiéu
qua chién lugc sir dung ning lwong vao quy trinh san xuat caa Cong ty. Ngoai ra, trong nam 2023, FMC
da trién khai nhiéu bién phap nham han ché tac dong tiéu cuc dén méi truong, bao gom:

e Dau tu cac thiét bi xtr Iy nude thai hién dai, dam bao nudc thai sau xir 1y dat tiéu chuan quy dinh.

e Tich cuc ap dung cac cong nghé tién tién dé giam thiéu phat thai khi nha kinh, khi thai doc hai.

e Han ché tdi da chit thai va tai st dung/tai ché chét thai dé sir dung vao muc dich thich hop.

e Phéan loai va xt ly chét thai rén, long, khi thai,... mdt cach khoa hoc, hop 1y.
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e Tang cuong st dung cac nguén nang luong tai tao, tiét kiém nang lugng, vat li¢u.
e Céc trai nudi thuc hién 16t bat 100% céc ao, han ché anh hudng dén dat va hang nam cé ké hoach
kiém tra 6 dan dién dat dé giam sat do nhiém min trong qua trinh nudi 1én dat.

Nhitng nd lec cua FMC trong bao vé moéi trudng da duoc ghi nhan va danh gia cao, dién hinh 1a danh
hiéu top 10 Doanh nghiép Viét bén viing. Viéc bao vé méi truong 1a trach nhiém cua tat ca cac doanh
nghiép. FMC mong muén sé& tiép tuc ddng hanh cling cong déng, gop phan xay dung mot méi trudng
séng xanh, sach, dep cho thé hé tuong lai.

b. Panh gis lién quan dén van dé nguoi lao dong

Vi phuong cham “Con ngudi 1 yéu t bt 16i cho sy phat trién”, 1a nguoi truc tiép van hanh may mac,
thiét bi, tao ra san pham, dich vu cho doanh nghiép, ning suit lao dong cua doanh nghiép phu thudc rat
I6n vao nguoi lao dong. Vi vay, doanh nghiép can tao diéu kién tét nhat cho ngudi lao dong phat huy
nang lyc, sang tao, cong hién.

FMC 12 mot doanh nghiép lubn chi trong dén doi sdng tinh than va vat chat cia nguoi lao dong. Cong
ty thudng xuyén to chirc cac hoat dong kham sirc khoe dinh ky, cham soc stc khoe cho nguoi lao dong.
Khi ngudi lao dong dm dau, bénh tat, Cong ty c¢é chinh sach hd trg nghi 6m, tai nan,... Cong ty ciing to
chirc cac hoat dong vui choi, giai tri cho nguoi lao dong nhan dip I8, tét,... Ngoai ra, Cong ty con khuyén
khich con em cuia nguoi lao dong hoc tap bang cach phat qua cho nhitng em cé thanh tich hoc tap tét, to
chte vui choi, lién hoan cho cac chau nhan dip Quéc té thiéu nhi va Trung thu.

Dé chia sé v6i ngudi lao dong nhitng thanh quéa do chinh ho di dong gép cho Cong ty, tir nguon quy
khen thudng phuc loi tich lily qua nhidu nam, FMC di xay dung nhing cong trinh va hoat dong phc
lgi cho nguoi lao dong nhu:

e Xay dyng nha tap thé cho nguoi lao dong.

e (Cong ty ¢ hoi trudng, 1a noi dé t6 chic cac chuong trinh su kién.

e t6 chuc bép an tap thé dé cung cép bita in gitta ca cho tit ca nhan vién. Bita dn cho nhéan vién cua
Cong ty ludn cung cap da dinh dudng va dam bao chat luong an toan vé sinh thuc pham.

e Véi mong mudn tao mot khong gian thoang mat, sach s& va 1a noi tu hop, thu gidn sau nhing gio
lao dong mét nhoc cho nguoi lao dong, Cong ty dd nang cao chat luong dich vu can tin va xay
dung phong giai tri, khu vuc nghi giai lao sau bita com ngudi lao dong.

Véi cac hoat dong néu trén, mot miat FMC da mang lai nhiing gi4 tri tinh than to Ion cho nguoi lao dong,
gitip ngudi lao dong yén tam lam viéc va gan bé lau dai cung Cong ty. Mt khac tao nén mot nét vin
hoa dic trung ciia mot thuong hiéu lubn quan tam sau sic dén doi séng cia ngudi lao dong. Cac hoat

dong cho nguoi lao dong trong nam 2024

Hoat dong Pon vi tinh Niam 2024
Thudng cho con ngudi lao dong dat thanh tich trong hoc e an 1.121
1 N p Trig¢u dong
tap (khuyén hoc)
2 | Qua Thiéu nhi Triéu ddng 314
3 | Quatrung thu Triéu ddng 555
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4 | Quas/3 Triéu ddng 272

5 | Chi hd tro thu nhap cho ngudi lao dong Triéu dong 4.107

6 | Chi tién nghi mat Triéu dong 5.434

c. Panh gia lién quan dén trach nhiém ciaa doanh nghiép déi véi cong dong dia phwong

Cong ty C6 phan Thuc pham Sao Ta luén dong hanh cing nhitng manh doi khé khin, sé chia nhiing
ganh nang cudc séng, gidp ho c6 diéu kién trang trai cudc séng va cho con em duogc dén trudng. DU
dong gop khong nhiéu, nhung d6 1a trach nhiém cua doanh nghiép voi cong dong, ddng thoi 1a sy dau
tu vao dia phuong vé méi trudng, nhan luc, vat luc,... gop phan nho vao cong cudc xay dung dia phuong
va dat nuéc. Mot dat nude giau manh, mot dia phuong phat trién ciing 1a diéu kién thuan loi cho sy phét
trién cua Cong ty.

IV.PANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG CUA CONG TY
1. Panh gia cia Hoi ddng quan tri vé cac mit hoat dong cina Cong ty
a. Tinh hinh hoat dong 2024

o Nhiéu kh6 khin va bién dong trong méi trudng hoat dong nganh tom Viét da dién ra, nhu lam
phat suy thoai con kéo dai, nhu tom gia ré€ cd suc cung 1on... trong khi gia thanh tom nudi Viét
cao va linh vuc nudi tom bi dich bénh kha néng né. Song song do, thém phitrc tap véi vu kién
chbng phé gia va vu kién chdng tro cp nganh tém tir Hoa Ky.

o Hoi dong quan tri (HDQT) di c6 sach luge tmg pho khé khin va thdng nhét trong Ban Tong
giam ddc dé thyc thi sao nhanh nhét, giam thiéu rui ro va hiéu qua tét nhat. Song song ludn coi
trong viéc nam bét tinh hinh, tan dung co hoi kinh doanh.

o Nim qua, FMC luén coi trong tiét kién tdi da chi phi; tap trung kinh doanh hang ché bién sau,
san pham m&i. Song song nd luc ting mic tiéu thu thong qua viéc thuong xuyén phdi hop cac
khach hang 16n, ndm dién tién tinh hinh tiéu thy dé c6 di sach nham giit vitng hé théng khach
hang va nguoi tiéu dung cubi cing ctia minh. Viée ting tiéu thu ciing 1a sach lugc cia FMC
nham giir viing thi truong Hoa Ky. Trong linh vuc nudi tom, FMC giit vitng thanh qua nudi
tom thong qua coi trong vi€c an toan sinh hoc ving nuoi va gidm sat thyc hién chit ché, nghiém
tic, han ché ti da l1ay lan dich bénh. Dong thoi cling tim ngudn cung tng tom gidng tot nhat
dé tang ti 1¢ nudi thanh cong.

o Cac chi tiéu Két qua hoat dong san xuat kinh doanh nam 2024 nhu phan Béo c4o ciia Ban Tong
giam dbc.

b. Cac hoat dong lon 2024

o Trong nim 2024, HPQT d4 tiép nhan 2 don tir nhiém cta 2 thanh vién 1a 6ng Adisak Tosakul
(tir ngay 01/06/2024) va 6ng T6 Minh Chang (tir 31/07/2024) do hoan canh ca nhan va vi tri
cong tac. Ddng thoi 46, HPQT ciing bau bd sung 01 thanh vién dbi véi ong
Watcharawanitchakul (do C6 dong 16n 1a Cong ty C6 phan Chan nudi CP Viét Nam dé cir) dé
thay thé chd ong Adisak Tosakul. Nhur vay,S6 luong thanh vién HPQT tir 6 thanh vién con 5
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thanh vién cho nhiém ky con lai 2020-2025. Viéc mién nhiém va bd nhiém nay s€ duoc trinh
dai hoi dong c6 dong gan nhat xem xét.

o Hoat dong nudi tom vu 1 ndm 2024 duoc HPQT va Ban diéu hanh cong ty manh dang quyét
dinh tha nuo6i som tur thang 12/2023, ngay mua nghich va da dem lai hi€u qua kha quan va dong
gop tich cuc vao viéc giam gia thanh trong nam 2024.

c. Hoat dong lién quan dén méi truong, xa hoi

Khoéng chi dong gop tich cuc cho kinh té, tao ra gia tri cho x4 hoi va cong an viéc 1am cho ngudi dan,
Cong ty C6 phan Thyuc phdm Sao Ta con ludn quan tim dén van dé bao vé méi truong, tai nguyén thién
nhién, khi hau,... xung quanh Cong ty va trong khu vic. Béi méi trudng 1a noi nudi dudng sy song cua
tat ca ching ta, tac dong xau dén méi trudng s& gay ra nhiéu rai ro cho hoat dong san xuat kinh doanh
cua doanh nghiép.

Trong bdi canh toan cau hoa, nhan thic vé méi truong ngdy cang nang cao, cac dbi tac va ngudi tidu
ding bat dau quan tam nhiéu hon dén cac san pham xanh, than thién véi méi truong. Dic biét, cac doi
tac va khach hang Ion cia Cong ty C6 phan Thyc pham Sao Ta 13 cac nudc phét trién nhu Nhat Ban,
Hoa Ky, EU.... déu doi hoi nhitng san pham chat lugng, dung quy cach, nghiém ngat tir khau nudi trong,
ché bién dén xuat khau.

Céc hoat dong gay 6 nhidm méi truong, can kiét tai nguyén caa cac doanh nghiép ciing dang dan bi
ngudi tieu dung 1én an. Mat khac, bién ddi khi hau ngay cang dién bién phic tap, khién gi4 tai nguyén
tang cao, hiéu qua cong viéc thap hon trong nhitng khu vyc bi 6 nhiém va dang anh huéng tryc tiép dén
loi nhuan cua doanh nghiép. Do vay, dé ton tai va phat trién bén viing, cac doanh nghiép budc phai quan
tam dén cac khia canh méi trudng, hiéu qua sinh thai va niang luong cua tirng hoat dong san xuat, kinh
doanh.

Y thire duoc nhitng van dé trén, Cong ty Co phan Thuc pham Sao Ta da trién khai nhiéu bién phap bao
vé mdi truong, hudng dén mot doanh nghiép chit lwong, vira 1a mot phuong phap giit viing hinh anh
thuong hiéu FMC trong mét khach hang noi dia va déi tac nudc ngoai:

e Ap dung chuan ISO 14000 va chuan thyc hanh néng nghiép tét (GAP): Pay 1a hé thong tiéu chuan
nang cao chat lugng an toan thuc pham, giam thiéu tac hai dén méi trudng va an toan cho lao dong
trong qua trinh san xuat, thu hoach, ché bién néng san. Nho 4p dung cac tiéu chuan nay, Cong ty
Co phﬁn Thuc phém Sao Ta da tao ra dugc cac san phém c6 stre canh tranh tot trén thi truong thé
gi6i, nhat 1a & cac thi truong c6 tiéu chuan cao nhu Nhat Ban, Hoa Ky va EU.

° Khuyén khich sir dung vat li¢u tai ché: Viéc st dung vat li€u tai ché vira ¢o lgi cho moi trudong, xa
hoi, vira c6 1oi cho doanh nghiép nhu giam gia von, han ché chi phi xir 1y rac thai, dau tu hé théng
Xt 1y rac thai.

e Chi1 dong tim ngudn nguyén liéu sach: Cong ty C6 phan Thuc pham Sao Ta hoat dong trong nganh
nghé thuc pham, do d6, vin dé nguyén liéu dau vao sach 1a mot thach thirc d6i v6i doanh nghiép
nhung ciing 13 mot co hoi dé doanh nghiép xay dung hinh anh san phdm xanh, san pham sach trong
mat nguoi tiéu dung. FMC c6 mot quy trinh khép kin tir khau nudi trong dén ché bién va dua ra thi
truong. H¢ théng day chuyén san xuat duoc dau tu hién dai, du kha nang tao ra nhitng thanh phém
twoi ngon, dam bao quy cach. Viéc nudi trong thuy san, néng san ciing duoc chu trong; ludn co
nhitng chuyén vién véi trinh d6 chuyén mén cao danh gia cac san pham theo nhiing quy chuan
qudc té, hudng dén an toan vé sinh thuc phdm va dam bao strc khoe ngudi tiéu dung.
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e Pau tr miy moc hién dai: Viéc ddu tu may moc hién dai khong nhitng dam bao ning suét, dap tng
khdi luong hang héa xudt ra thi trudng, ma con 1a mot bién phap tiét kiém nhing chi phi ¢é dinh
nhu tiét kiém dién, nudce, chi phi stra chira,... giam phat thai ra moi truong, tiéu tén nhién liéu.

Véi nhiing nd lec khdng nging nghi trong viéc bao vé méi trudng, Cong ty C6 phan Thyc pham Sao Ta
da nhan duoc nhiéu giai thuong uy tin trong va ngoai nudc, gop phan nang cao hinh anh thwong hiéu
FMC trén thi truong.

2. Panh gia cia Hoi dong quan trj vé hoat dong ciia Ban Tong Giam ddc Cong ty

Nam qua, Ban Téng Giam ddc di chéo lai Cong ty vuot qua song gid, dat duoc nhitng két qua an tuong,
hoan thanh xuét sic ké hoach, muc tiéu dé ra. Trong bi canh kinh doanh day thach thuc, Ban Tong
Giam ddc da thé hién tai ning va ban linh, dua ra nhiéu giai phép linh hoat, kip thoi, dap tng nhu cau
ctia Hoi dong quan tri.

Cu thé, Ban Tong Giam déc da nghiém tac trién khai cac Nghi quyét, Quyét dinh cua Pai hoi dong co
dong va Hoi dong quan tri. Bén canh d6, Ban Tong Giam ddc ciing chii dong xay dung va trién khai cac
giai phap diéu hanh linh hoat, phti hop vai chi truong, dinh huéng cua Hoi ddng quan tri.

Ngoai ra, Ban Tong Giam ddc ciing da t6 chac thuc hién nghiém tuc cac quy dinh vé cong bd thdng tin
d6i v6i Cong ty dai chung va niém yét ching khoan theo quy dinh.

3. Cac ké hoach, dinh hwéng ciia Hoi dong quan tri
a. Nhan dinh tinh hinh

e La giai doan cdng nghé phét trién nhanh nhét, Al tro thanh cong cu dic luc thay thé con ngudi
trong nhiéu linh vuc tir thap toi cao, tir don gian ti phuc tap. Can tiép can va ang dung thanh
qua dé nang cao hiéu suat hoat dong, ting stc canh tranh.

e La giai doan nguoi tiéu ding quan tim hon chat lugng cho cudc séng. Tir d6 tao ra xu thé,
nhu cau trong hau hét cac linh vuc, va thyc pham 1a mot méi quan tam hang dau. Nguoi tidu
ding doi hoi thuc pham khdng chi don thuan la vé sinh an toan; 1a thém tién ich; gio day quan
tam nhiéu vé yéu cau gitr gin suc khoe nén ¢é xu thé str dung thuc pham cé ngudn gbc thuc
vat hoic sir dung thit nhan tao... Thoi gian vé sau nay, yéu cau thuc pham phai than thién moi
truong, cong bang, nhan dao... nhu san pham lam ra khdng c6 anh huéng xdu mai truong,
khong cudng buc boc 16t lao dong, bao dam phuc lgi dong vat nuoi. ..

e La giai doan thé gidi roi vao hoan canh day bién dong, bit dinh, phirc tap, mo ho. Xung dot
chinh tri, quan su c6 thé xay ra bat ky lic nao khién kinh té thé gioi d roi tinh trang tri tré,
dan dén nhiéu rui ro phai c6 giai phap ngan ngira, quan tri.

e La giai doan bién d6i khi hau kho ludng, tic dong khong tét téi tinh hinh phat trién néng san
noéi chung, con tdm noi riéng. Khién viéc hoach dinh hoat déng phai linh hoat va c6 nhiéu
phuong an.

b. Phwong hwéng 2025 va vé sau

e Nhén thirc:

FMC nam trong tép 3 doanh nghiép (DN) tom Viét. FMC c6 ba nha may ché bién (Nam An Seafood
Factory, Tin An Seafood Factory, Sao Ta Seafood Enterprise), cong suat Iy thuyét chung khoang 40.000
tan thanh phidm nidm; va mot cong ty thanh vién (Cong ty C6 phan Thuc pham Khang An — KAF) ciing
c6 ba nha may ché bién (An San Vegetable Factory, chuyén ché bién nong san, cong suat 2.500 tan nam;
Kim An Seafood Factory, chuyén ché bién tom va Tam An Seafood Factory, chuyén ché bién hang phdi
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ché, cong suit 1y thuyét chung khoang 10.000 tdn nim). Lao dong chung trén 5.000 nguoi. Hién nay
hang nim tong thé FMC ché bién khoang 25.000 tin tom, khoang 1.500 tin ndng san, kim ngach xuét
khéu khoang 250 triéu USD. Loi nhuan chung khoang 12,5 tri¢éu USD, dat ti suét loi nhuan trén doanh
thu khoang 5%, ti 18 kha tt so toan nganh. Thi truong chinh cia FMC 1a Nhat, My, chau Au, Han, Uc.
O timg thi truong, FMC déu co khach hang trong diém, tiém ning va can dbi thi phan tiy dién tién tinh
hinh, sao c6 loi nhat. Kho khan hién nay la ap luc canh tranh tom gia ré tir Ecuador, Anbo; 1a gia thanh
t6m nudi trong nudc con cao; 1a hai vu kién & My khién viéc mua ban & day tiém 4n nhiéu rui ro khong
nhd.

Ngoai ra FMC con ving nudi tdm rong trén 500 hecta, san xuat hai vu hang nim c6 quy trinh nudi
vi sinh riéng tir san xuat, phu hop doéng dat ctia minh. Day 1a viing nudi c6 ti 16 nudi thanh cong tt nhat
nude va hang nim ving nudi thu hoach 10 -15.000 tin tdm thuong pham cé thé ty tic 30% nguyén li¢u

va gop phan 1am giam gia thanh san pham cudi cing, tang loi thé canh tranh.

C6 phiéu FMC luu hanh trén san giao dich chitng khoan TP.HCM vé&i mé tén FMC. FMC c6 cac
¢ dong chién luoc 1a nhdm PAN GROUP va CP VN:

o PAN hd tro FMC vé dinh huéng chién lugc, ca nhitng chuong trinh huan luyén cy thé dé di
dung muc tiéu chung, nham dat tiéu chi phat trién minh bach va bén vimg.

o CP VN la ngudi dong hanh FMC trong hoat dong nudi tom; cung g cac san pham tot nhat
gé)m tom giéng, thue an, ché phém nudi tom. .. dé hoat dong nuoi cua FMC co két qua tdt, qua
d6 ciing 1a mot hanh dong quang ba cho CP VN — doanh nghiép nong nghiép 16n nhat VN va
ciing 16n nhat trong chudi cung img nudi tom.

e Doisach:

Trén nén tang dang c6, nham dap tng xu thé thé gisi va doi hoi ngudi tiéu ding, nham dap tng cac quy
dinh ctia cdc co quan quan 1y nha nuéc va nhét 1a cham lo t6t hon d6i ngii lao dong cling nhu tham gia
phuc lgi cong ddng, FMC dé ra chién luoc giai doan sip téi (2025-2030 va vé sau) nhu sau: T4ap trung
hoan thién hon vin hoa doanh nghiép, nang cao uy tin thuong hiéu, dé cao dao dirc kinh doanh, coi trong
tr4ch nhiém x& hoi... nham phat trién FMC bén viing, tién téi can bang phat thai theo 16 trinh qudc gia.
Ddng thai ludn linh hoat trong sach Iuoc kinh doanh (thi treong, khach hang, san pham); timg budc
nang cao ti 1& tu cha nguyén liéu sach; quan tdm tng dung cac thanh teu khoa hoc cdng nghé nham nang
cao nang suat, chu y tang kha nang chdng chiu rai ro va hét sirc coi trong cong tac cham lo thé hé lanh
dao ngudn, bao dam cho sy hoat dong 6n dinh va lién tuc. Ngoai ra, chli y giir tot su twong tac vai ¢b
dong chién lugc nham tang cuong hd trg va nang tam 1an nhau.

Tir &6, Hoi dong quan tri c6 hé théng giai phap cho tirng mang cong viéc nhu sau:

o Téap trung hoan thi¢n van hoa doanh nghi¢p (VHDN): Xay dung VHDN than thién moi truong,
phat trién bén viing. Ciing cd cac gia tri cbt 161 dang c6 (trach nhiém/ chét lugng/ dao dirc/ chia
sé) trén nén tang ¢ su cham lo, hudéng din moi thanh vién cing chung gbc nhin.

o Nang cao uy tin thuong hiéu: Ludn giit chit tin v6i khach hang vé chat luong san pham, tién
d6 thyc hién hop dong di ky két va timg budc nang tam nhin hiéu di gay dung 30 nam qua.

o Dé cao dao dtrc kinh doanh: Cha trong cac yéu t trung thuc trong hoat dong va céac ddi tac;
giit chit tin trong moi quan hé thwong mai va 1am t6t mdi quan hé cong dong.

o Coi trong trach nhiém xa hoi: Ch trong tat ca cac ndi dung nhu chip hanh nghiém phap luat;
hoat dong c6 hi¢u qua; dong gop phtc loi xa hoi...
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o Linh hoat trong sach lugc kinh doanh:

* Thi truong: TUy hodn canh hang nam, chd trong thi trudng muc tiéu, thi truong trong diém dé giam
thiéu rui ro va nang cao hiéu qua san xuat kinh doanh. Song song van coi trong cac thi truong nhé, thi
treong tiém ning (Trung Qudc) va nhanh chéng tiép can khi co hoi dién ra.

* Khéch hang: N lyc giir vitng mdi quan hé cac khéach hang 16n va c6 méi quan hé thuong mai lau
dai, nhitng khach hang thugc hé thong phan phéi tiéu thu cip cao...1a nén tang dé duy tri hoat dong va
phét trién. Tir d6, sin sang wu tién chia sé¢ kho khan voi cac khach hang nay, néu xét thay cé loi cho
chiéu sau. Tir d6, thuc thi phuong cham (SLOGAN) trong mdi twong tac véi khach hang: Cung hop
tac, cling phat trién, clng thinh vwong.

* San pham: Coi trong viéc nghién ciru, phat trién san pham méi, san pham ché bién sau nham ting
suc canh tranh va da dang h6a san pham, giam thiéu rui ro. Chu trong san pham mai pht hop xu thé thé
giéi nhu san pham khong sir dung lao dong cudng bic, boc 16t, lao dong tré em; san pham c6 ngudn gc
coi trong phuc lgi dong vat va khong gay tac dong xau moi trudng.

- Chu d@ong nguyeén liéu sach: Théng qua nghién cau quy trinh nudi vi sinh ngay cang hoan thién
hon, giam thiéu tac hai méi trudng; thdng qua ma rong ving nudi, tap trung dia ban gan nhu Soc Tring
va Bac Liéu.

- Ung dung cdng nghé mai: Chu trong tim hiéu va &ng dung céc cdng nghé mai trong nudi tom,
ché bién tdm nham kiém soét tét, ting ning suit va san pham an toan hon.

- Quan trj rui ro: Khi thé gioi day bién dong, khéng nén chii quan, can coi trong quan tri rai ro cac
mat nham giam thiéu tac dong xau.

- Bé sung, hoan thién co s& vat chat: Ty din tién tinh hinh nham tranh thu moi co hoi kinh doanh.

Viéc nang cao san lurong s& chu trong nAng mot ca san xuét 1én hai ca san xuat nham giam chi phi dau

tu, khau hao nhanh hon va gép phan giam gia thanh san pham.
- Quan tAm cong tac dao tao va cham lo thé hé nguon: Bao d¢am hoat dong lién tuc va phat trién.
- Cham lo mdi twong tac véi cd dong chién luoc: Coi day 1a ngudi ban dong hanh khong thé thiéu

néu mudn di xa.
V. QUAN TRI CONG TY
1. Hoi ddng quan tri:
a. Thanh phan va co ciu HPQT: Tinh tai ngay 31/12/2024

Thanh vién Hoi dong quan tri cong ty gdm 06 nguoi, gom: Chu tich HDQT, Phé Chu tich HPQT, 02
Thanh vién HPQT diéu hanh va 02 Thanh vién doc lap HPQT. Thanh vién Hoi dong quan tri dugc phan
cdng, phan nhiém rd rang, phu trach quan tri, dinh huéng mang hoat dong phu hop vaéi chuyén mon va
kinh nghiém quan tri caa minh. Trong nim d3 c6 nhitng bién dong nhan su trong HPQT duoc néu tai
Khoan 1b, Muc IV cua Bao céao nay.

” S6 hrgng CP
Thanh vién Chirc vu N ~g Ty I€ sé hiru
sé hiru
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1 | Ho Quéc Luc Chu tich HDQT 710.000 1,09%
2 | Nguyén Thj Tra My Phé Chu tich HDQT 67.000 0,10%
3 | Pham Hoang Viét Thanh vién HBQT 308.068 0,47%
4 | T6 Minh Chang Thanh vién HDQT @ 8.764 0,01%
5 | Nguyén Vin Khai Thanh vién HDQT déc lap 0 0,00%
6 | Adisak Torsakul Thanh vién HPQT doc lap @ 0 0,00%
! \?;ac;(r:l:zawanitchakul i vien DAt doeip = 0 0.00%
Ghi chu:

(1) Ong T6 Minh Chang tir nhiém tir 31/07/2024:
(2) Ong Adisak Torsakul tir nhiém tir 01/06/2024
(3) Ong Boonlap Watcharawanitchakul dugc HPQT b nhiém tir 01/06/2024

b. Thong tin HPQT

1. Ong Ho6 Quéc Luc - Chii tich HPQT

Ngay sinh 07/05/1956
Noi sinh Tinh Séc Trang
Quéc tich Viét Nam

Trinh d6 chuyén mén

Tién si Kinh té

Céc chirc vu dang nam giir tai to
chuc khac

Chu tich HPQT cua CTCP Thyc pham Khang An;
TV HPQT ciia CTCP Xuat nhap khau Thity San Bén Tre (ABT).

S6 luong ¢ phan s¢ hitu

Cé nhan: 710.000 ¢6 phan chiém ty 1¢ 1,09% VDL

Pai dién: khdng co

Quaé trinh cbng tac

Nhan vién phong Ké hoach Cong ty Thuy san Xuét nhap khau Hau

1983 - 1986 i
Giang

1986 - 1991 Ph6 phong Ké hoach Xi nghiép dong lanh 11 Hau Giang

1991 - 1992 Truong phong Nghiép vu Xi nghiép dong lanh 11
Phé -z A A , ) A o 2 2

1092 - 1994 6 Giam doc Cong ty Thuy san Xuat nhap khau Tong hop
SocTring (STAPIMEX)

1994 - 1996 Truong ban quan Iy xay dung co s& Cong ty Thuc pham Xuét nhap
khau Téng hop Séc Tring (FIMEXVN)

1996 - 2003 Giam déc Cong ty Thuc pham Xuat nhap khau Téng hop Soc Tring

2003 - 2006 Chu tich Hoi ddng quan tri kiém Tong Giam déc Cong ty C6 phan
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Thuc pham Sao Ta, Chu tich Hiép hoi Ché bién va Xuit khau Thay
san Viét Nam (VASEP)

2007 - 10/2009

Chu tich Hoi dong quan tri Cong ty C6 phan Thuc pham Sao Ta

10/2009 - 03/2018

Chu tich Hoi ddng quan tri kiém Tong Giam déc Cong ty C6 phan
Thuc pham Sao Ta

04/2018 - nay

Chu tich Hoi dong quan tri Cong ty CP Thuc pham Sao Ta

Twr 6/2020 — Nay

Chu tich CTCP Thyc pham Khang An

T 2021 - nay

Thanh vién HPQT Cong ty CP XNK Thuy San Bén Tre (ABT)

2. Ba Nguyén Thi Tra My - Ph6 Chii tich HDQT

Ngay sinh 10/05/1970
Noi sinh Tinh Phi Tho
Qudc tich Viét Nam

Trinh d6 chuyén mon

Thac si Quan tri kinh doanh

Céc chirc vy dang ndm giir tai to
chuc khac

Chu tich HPQT kiém TGD CTCP CSC Viét Nam

Ph6 Chu tich HPQT kiém TGD CTCP Tép doan PAN / Chu tich HDQT
Cong ty CP PAN Farm / Chua tich HDQT CTCP PAN-HULIC / Thanh
vién HDQT CTCP Tap doan Gidng cdy trong Viét Nam

S6 luwong ¢d phan nam giir

Cé nhan: 67.000 c6 phan chiém ty 18 0,10% VDL

Pai dién: khdng co

Qua trinh cdng tac

1993 - 1995 Trg ly TGP Cong ty International Business Advisor

1995 - 2012 Giam dbc Tai chinh kiém Pho TGP Cong ty Biomin Viét Nam

2007 - nay Chu tich HPQT kiém TGD CTCP CSC Viét Nam

2013 - nay Thanh vién HPQT CTCP Tap doan Gibng cay trong Viét Nam
Pho Chu tich HPQT kiém TGP CTCP Tap doan PAN / Chua tich HDQT

2016 - nay CTCP PAN Farm / Chu tich HDQT CTCP Téap doan Giong cay trong Viét

Nam/ Pho Chi tich HDQT CTCP Thyc phim Khang An tir théng
6/2020/Ph6 Chui tich CTCP Thuc Phim Sao Ta tir thang 6/2020.

3. Ong Pham Hoang Viét - Thanh vién HPQT: xem tai phan 2.b, muc Il ciia B4o cao

4. Ong T6 Minh Chang - Thanh vién HPQT: xem tai phan 2.b, muc 11 cia Béo céo

5. Ong Nguyén Vin Khai - Thanh vién HPQT dac lap

Ngay sinh

04/11/1967
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Noi sinh

Tinh Thutra Thién Hué

Qudc tich

Viét Nam

Trinh d6 chuyén mon

Thac si Quan ly Céng nghiép

Churc vu cbng t&c hién nay

Thanh vién HPQT doc lap CTCP Thyc pham Sao Ta

Céc chuic vu dang ndm gir tai to
chuc khac

Phoé Chu tich HDQT Céng ty CP Ché HXK Long An (LAF)
Trudng Ban Kiém soat — Cong ty CP Chting Khoan SSI (SSI)
Ph6 Chi tich HDQT Cong ty CP XNK Thuy San Bén Tre (ABT)

Pho Chu tich HPQT Cong ty CP Thuy San 584 Nha Trang

Hanh vi vi pham phép luat

Khéng cé

S6 luwong ¢d phan nam gitr

Céa nhan: khéng cé

bai dién: khdng co

Qua trinh cdng tac

06/1994 - 06/1995

Tro ly Tong Giam déc - Cong ty Lién doanh VU-TRAC

06/1995 - 12/1996

K§¥ su - Cong ty Lién doanh VU-TRAC

12/1998 - 05/2018

Giam dbc Biéu hanh Cong ty c¢6 phan Xuyén Thai Binh/ Pho Tong
Giam dbc - (Cong ty CP Tap doan PAN)

11/1999 - nay

Trudng Ban kiém soat - Cong ty CP Chirng Khoan Sai Gon (SSI)

09/2013 - nay

Ph6 Chu tich HPQT - Cong ty CP Xuit nhap khau Thuy San Bén
Tre (ABT)

04/2014 - nay

Chu tich HPQT - Cong Ty CP Thuy San 584 Nha Trang

07/2014 - nay

Chu tich HPQT - Céng ty CP Ché Bién HXK Long An (LAF)

06/2020 dén nay

Thanh vién HDQT Cong ty CPTP Sao Ta (FMC)

6. Ong Adisak Torsakul - Thanh vién HPQT déc lap

Ngay sinh 25/06/1967
Noi sinh Thai Lan
Quéc tich Thai Lan

Trinh d6 chuyén moén

Cur nhéan chuyén nganh Khoa hoc Bdng vat tai Bai hoc Khon Kaen-
Théi Lan.

Céc churc vu dang ndm gir tai to
chirc khac

Ph6 Téng Giam dbc Didu hanh - Mang kinh doanh thirc an chin
nudi va trang trai thary san (Viét Nam) Cong ty C6 Phan Chin Nudi
C.P. Viét Nam
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S6 luwong cb phan ndm gitr

Céa nhan: khéng cé

Dai dién: khdng co

Quaé trinh cdng tac

01/07/1988 - 31/12/1988

Charoen Pokphand Foods

01/01/1989 - 31/05/1995

Bangkok Feedmill Co., Ltd

01/06/1995 - 31/10/1996

Sea Pharm Co., Ltd

01/11/1996 - 31/12/1998

Seafood Enterprise Co., Ltd

01/01/1999 - 30/04/2002

Nakhon Farm Aquatic Animal Breed Co., Ltd

01/05/2022 - 31/03/2003

C.P. Myanmar

01/04/2003 - 31/08/2010

Cong Ty ¢6 Phan Chan Nudi C.P. Viét Nam

01/09/2010 - 31/03/2016

Charoen Pokphand Foods

01/04/2016 - Nay

Cong Ty ¢ Phan Chan Nubi C.P. Viét Nam

15/04/2022 — Nay

Thanh vién hoi dong qua tri doc 1ap Cong ty C6 phan Thuc pham
Sao Ta

7. Ong Boonlap Watcharawanitchakul

Ngay sinh 02/08/1972
Noi sinh Bangkok
Quéc tich Thailand

Trinh d6 chuyén moén

Cu Nhan Pai Hoc Kasetsart -Thai Lan.

Céc chic vu dang nam gitr tai
t6 chuc khac

Ph6 Tong Giam Béc Cap Cao phuy trach nganh Thay San tai C.P
Viét Nam

S6 lugng ¢6 phan s¢ hitu

Quaé trinh cbng tac

T 2001 - 2002

CPF- Truéng Nhom

Tu 2002 - 2004

CPF- Truéng Bo Phan

Tur 2004 - 2006

CPVN — Giam béc

Tur 2006 - 2008

CPVN — Tro ly Ph6 Tong Giam Déc

Tur 2009 - 2015

CPVN- Ph6 Tong Giam Bdc

Tu 2016 - 2025

CPVN- Ph6 Téng Giam Dbc Cap Cao

c. CA4c tiéu ban thugc Hoi dong quan tri: khdng co

d. Hoat dgng ca Hoi ddng quan tri:

Hoat dong kiém tra, giam sat cong tac quan ly, diéu hanh viéc thuc hién ké hoach san xuit kinh doanh
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dugc Hoi dong quan tri thuc hién thudng xuyén va chat ch&. Muc tiéu chinh 1a nam bt kip thoi tinh
hinh hoat dong cua cong ty, tir 46 dua ra cac dinh hudéng, giai phap va chién lugc phi hop, dam bao viéc
kinh doanh ludn bam sat muyc tiéu dé ra va dat hiéu qua téi vu.

Trong nim HPQT da c¢6 5 cudc hop dinh ky va bat thuong, ciing nhu dua ra nhiéu Nghi quyét quan

trong nham bao dam cho hoat d6ng chung théng sudt. Trong nam 2023, Hoi déng quan tri di to chuc 06
phién hop dinh ky va bat thuong.

Ty Ié tham gia cta cac thanh vién HDQT cu thé nhu sau:

S6 budi o
X on Ty I¢ tham dw
STT  Thanh vién HDQT hop HPQT
hop
tham dw
1 | HG6 Quéc Luc Chu tich HPQT 05/05 100%
2 | Nguyén Thj Tra My Pho Chu tich HDQT 05/05 100%
3 | Pham Hoang Viét Thanh vién HPQT diéu hanh 05/05 100%
4 | T6 Minh Chang Thanh vién HDQT diéu hanh 04/05 80%
5 | Nguyén Vin Khai Thanh vién HDQT doc lap 05/05 100%
6 | Adisak Torsakul Thanh vién HPQT doc lap 01/05 20%
Boonlap o o
7 . Thanh vién HPQT ddoc lap 02/05 40%
Watcharawanitchakul

Noi dung cu thé cac phién hop va Nghi quyét dugc ban hanh twong tng nhu sau:

Ty 1€

STT  S6 Nghi quyét Ngay Néi dung

thong qua

01 | 01/NQ.HbQT.24 26/02/2024 Nghi quyét thong nhat chdt danh sach, thoi gian
va dia diém t6 chic Dai hoi dong c6 dong thudng 100%
nién 2024

02 | 02/NQ.HDbQT.24 | 23/04/2024 Nghi quyét vé viéc tra c6 tirc 2023 bang tién mat 100%

03 | 03/NQ.HDQT.24 | 14/04/2024 Nghi quyét vé viée/ The resolution of:

- Chap nhan don tr nhiém cia ADISAK
TORSAKUL va bau bd sung thanh vién HDQT
thay thé d6i véi  oOng  Boonlap
Watcharawanitchakul

- Lya chon Cong ty Kiém toan dé soat xét va kiém 100%
toan Béo cdo tai chinh nim 2024 theo iy quyén cua
Dai hoi ddng ¢ dong thuong nién 2024 tai Nghi
quyét sb 024/NQ PHDPCD ngay 19/04/2024 la
CONG TY TNHH KIEM TOAN DELOITTE
VIET NAM

e. Hoat ddng cia thanh vién Hoi dong quan tri doc lap

Trong nam d3 c6 5 cudc hop dinh ky va bat thudng, ciing nhu dwa ra nhiéu Nghi quyét
quan trong nham bao dam cho hoat dong chung théng sudt. Nhirng noi dung cu thé dugc néu
trong B&o cdo quan tri nim 2024 (d3 dugc cong bd thong tin trén phuong tién dai chung), d6 1a:
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Nhat tri thong qua van ban trinh ndi dung cudc hop cua Chu tich HDPQT cho viéc téng két hoat
dong nam 2023 va phuong huéng cho nam 2024;

Théng nhét céc chi tiéu ké hoach nam 2024 trinh dai hoi xem xét thong qua;

Thong qua bdo cao hoat dong quy 1/2024 va phuong huong cac thang con lai cia nam;

Thong qua thoi gian va dia diém td chirc dai hoi dong cb dong thuong nién 2024 vao ngiy
19/04/2024 tai Hoi trudong 16n tru s chinh cia cong ty; cling thong qua céc tai li¢u phuc vu dai hoi
nay.

Chap thuan don xin tir nhiém thanh vién HDQT ké tir ngay 01/06/2024 d6i voi dong Adisak Tosakul.
Théng nhat bd sung thanh vién HPQT (thay thé 6ng Adisak) theo cong vin sé 240529/CV-SAOTA
ngdy 29/05/2024 ctia Coéng ty C6 phan Chin nudi CP Viét Nam dé ctr dbi v6i ong Boonlap
Watcharawanitchakul.

Théng nhat lya chon Cong ty Kiém toan Deloitte 1a don vi kiém toan va soat xét Bao cdo tai chinh
nim 2024 theo Uy quyén cua Pai hoi dong cd dong thuong nién 2024 tai Nghi quyét sd
024/NQ_DBHDCD ngay 19/04/2024

Tong két két két qua hoat dong 6 thang dau nam 2024, quy 3/2024 va ké hoach hoat dong cua
nhting thang con lai trong nam 2024.

Chép nhan don tir nhi€ém thanh vién HBQT dbi voi ong T6 Minh Ch'flng va s€ trinh tai dai hoi déng
cd déng gan nhat xem xét viéc mién nhiém nay.

Panh gia vé hoat dong HPQT trong nam 2024:

- COng viéc thudng xuyén ludn dugc duy tri 1a sy phdi hop gitta HPQT va Ban diéu hanh dé kip

thoi 6 nhitng quyét séch phd hop, gop phan dua hoat dong FMC vuogt qua kho khin va quan trong hon

1a dat nhirng thanh qua dang khich 1¢ trong bdi canh day bién dong cua kinh té thé gioi.

- HPQT da lam viéc tich cyc, hiéu qua: thudng xuyén cap nhat, tinh hinh thi truong thé gioi va

cac dién bién kinh té vi mo, qua d6 d dua ra cac khuyén nghij dinh huéng cho Ban Giam ddc trong diéu
hanh hoat dong san xuat - kinh doanh caa Cong ty.

f. Hoat dong cia cac tiéu ban trong Hoi dong quan tri: khdng co

g. Danh séach céc thanh vién Hai ddng quan tri c6 chieng chi daoe tao vé quan tri Cong ty:

Khéng cé

h. Ban Kiém soat

- Thanh vién va co ciu cia Ban kiém soat: Tinh tai ngay 31/12/2024

S6 lwong CP
s6 hiru

Thanh vién Chirc vu

Ty 16 sé hitu

1 | Luu Nguyén Tric Dung Truong BKS - -
2 | Ly Thai Hung Thanh vién BKS - -
3 | Ly Thi Kim Yén Thanh vién BKS - -

- Hoat dong ca Ban kiém soat

Veé cong tac quan Iy diéu hanh cia Céng ty nim 2024
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e HDQT da thuc hién tdt vai tro chi dao, giam sat cac hoat dong diéu hanh cua Ban TGP dé dam
bao hoat dong kinh doanh ciia cong ty duoc an toan va hiéu qua. HDQT duy tri déu din cac phién
hop dinh ky theo qui dinh, cac thanh vién HDQT di tham gia, lam viéc véi tinh than trach nhiém
cao, dua ra cac quyét dinh kip thoi.

e Ban TGD di hoan thanh tét hoat dong kinh doanh ctia cong ty theo diing phap luat, nghi quyét cia
DHDCPD, phu hop cac nghi quyét va quyét dinh cia HPQT va diéu 1¢ cua cong ty.

e Su phéi hop gitta BKS, HPQT va Ban TGP cua cong ty dugce thyc hién chat ché, theo sat nghi
quyét cia PHPCD. Ban kiém soat duoc cung cp ddy du cac van ban, tai liéu can thiét trong qua
trinh giam sat viéc quan 1y, diéu hanh hoat dong kinh doanh cia HPQT va Ban TGD.

Hoat ddng cia ban kiém soat trong niim 2024

Giam sat, danh gia hoat dong cia HPQT va Ban TGP trong sudt nién do, lién quan dén viéc thuc
hién céac ké hoach tai chinh va ké hoach hoat dong kinh doanh cua cty da dugc PHPCP thong qua va
viéc tuan thi cac qui dinh ciia phap luat va diéu 18 cua cong ty d6i véi HPQT, Ban TGP trong viéc quan
Iy va diéu hanh cong ty.

BKS gom 3 thanh vién, trong nam BKS ¢6 t6 chac 2 phién hop dinh ky, BKS phan cdng cac thanh
vién nghiém tdc thuc hién tot nhiém vu, cb y kién kip thoi veé tinh hinh SXKD cua céng ty trong pham
vi trach nhiém va quyeén haQ cta minh. Cac thanh vién BKS da thyc hién dung chirc nang , nhiém vu
dugc phén cong, tham gia day du cac phién hop. BKS duwoc HDQT ciing nhu Ban TGD luén tao dieu
kién thuan lgi dé cac thanh vién trong BKS hoan thanh nhiém vu.

S6 tién th lao caa Ban kiém soat trong nam 1a 276 triéu.
Két qua giam sat tai chinh va hoat déng san xuat kinh doanh

Ban kiém soét thong nhat véi cac noi dung cua Bao céo tai chinh hop nhat, duoc kiém toan bai Cong ty
TNHH Kiém toan Deloittle Viét Nam, theo y kién caa kiém toan : Bao céo tai chinh hop nhét di phan
anh trung thuc va hop 1y, trén cac khia canh trong yéu, tinh hinh tai chinh hop nhat cua cong ty tai ngay
31/12/2024, ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cho nam tai chinh
két thic cling ngay, phu hop véi cac Chuan myc ké toan Viét Nam, ché do ké toan doanh nghiép Vieét
Nam va cac quy dinh phap ly.

Cé4c cudc hop Ban kiém soat

S6 budi hop BKS | Ty 1é tham

Thanh vién BKS Chic vu T F—-
1 Luu Nguyén Tric Dung Trudng BKS 02 100%
2 Ly Thai Hung Thanh vién BKS 02 100%
3 Ly Thi Kim Yén Thanh vién BKS 02 100%

2. K& hoach hoat dong thoi gian téi ciia BKS

e Kiém tra, giam sat vigc trién khai, thuc hién Nghi quyét DHDCD, céc nghi quyét, quyét dinh cua
HDQT.

e Kiém tra, kiém soat chit ché cac hoat dong quan tri, diéu hanh va san xuét kinh doanh cua cong ty
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dam bao cong khai, minh bach va cung cp thong tin dén cd dong khi c6 yéu cau theo Luat dinh
va biéu 18 hoat dong ctia cong ty.

e Kiém tra tinh hinh san xuét kinh doanh cta céng ty di duoc DPHPCD thong qua, soat xét bao cdo
tai chinh hang quy, bao cdo ban nién, bao cdo hang nam.

3. Cic giao dich, thii lao va cac khoan loi ich ciia Hi dong quan tri, Ban Tong giam déc va Ban
kiém soat

a. Lwong, thwéng, thu lao, cac khoan lgi ich

DVT: dong
Ho va tén Chirc danh Tong thu lao Tong lu;(mg V,a
Thu nhap khéac
1 H6 Quéc Luc Chu tich HDQT 144,000,000 1,850,503,000
2 | Nguy&n Thi Tra My Phé Cha tich HDQT 144,000,000 400,000,000
3 Pham Hoang Viét Thanh vién HBQT, Téng Giam déc 108,000,000 1,889,933,000
4 T6 Minh Chang Thanh vién HDQT,KEé toan trudng 99,000,000 1,339,423,000
5 Nguyén Van Khai Thanh vién HDQT doc lap 108,000,000 250,000,000
6 Adisak Torsakul Thanh vién HPQT doc lap 27,000,000 250,000,000
; | Boonlap Thanh vién HDQT déc 13p 81,000,000
Watcharawanitchakul -
8 | Luu Nguy@n Tric Dung Truéng BKS 108,000,000 714,631,000
9 Ly Thai Hung Thanh vién 84,000,000 662,975,000
10 | Ly ThiKim Yén Thanh vién 84,000,000 120,000,000
11 | M3 ich Hung Phé Téng Giam d6c - 1,525,161,000
12 | Hoang Thanh Vii Phé Téng Gidm déc - 1,178,566,000
13 | Lé Ngoc Huong Phé Téng Gidm d6c - 1,056,753,000
14 | Nguyén Moc Khiém Phé Téng Gidm déc - 466,291,000
Téng cong 987,000,000 | 11.704.236.000

b. Giao dich cé phiéu ciia nguoi ndi bd:

Trong nam 2024, cac thanh vién HPQT, TGP, ké toan trudng, cac can bo quan 1y, Thu ky cong ty, cb
dong 16n va nhimg nguai lién quan toi cac d6i twong noi trén khdng thuc hién giao dich cd phiéu noi
bo.
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¢. Hop ddng hoic giao dich véi nguoi ndi ba:

STT

Tén to chire/ca

Moi quan
hé lién quan

S6 gidy NSH, ngay

DPia chi tru sé chinh/

Thoi diém
giao dich

S6 NQ/ QP cia
PHDPCD/ HDQT

Noi dung, tong gia tri giao dich

nhéan U cap, noi cap NSH Pia chi lién lac N R (ddng)
voi Cong ty voi Cong ty théng qua
Thu ho 1
SHOWY | 385593.135.462
thac
Mua hang héa 4.676.817.600
Ban hang hoa 9.104.316.000
y ) A Chi ho uy thac | 18.627.937.785
Gidy CNPKDN s L6 B, KCN An
. L . s Chi ho 73.061.093
1 CTCP Thue Cong ty 2200780985 cap ngay Nghiép, huyén Chau Nim 2021 06/NQ.HDQT.23 .
x i p am . A A
phim Khang An | thanhvién | 19/08/2020 vacéclan |  Thanh, Tinh Soc ngay 26/12/2023 | Thumhdpco | 0 o000 000
sira d6i Tring tuce
Cung cip dich
vu xuat khau 93.000.000
uy thac
Phi hop tac
' 1.133.811.000
kinh doanh
Gidy CNPKDN s6 Khom Bién Trén,
Cong ty TNHH cong t 2200205569 cp 1a Phuong Vinh Phudc, 06/NQ.HPQT.23 | Phi thué tai
2 oty TV A caplan | Phutng Vinh Phudc, | o 0 pp | 00/NO-HDO 7 28.260.069.656
Vinh Thuin thanh vién | dau ngay 15/05/2002 va Thi xa Vinh Chau, ngay 26/12/2023 san
cac lan sira doi Tinh Soc Trang
e y . Tang 15, toa ICON4,
Co6 dong la Giay CNDKDN s6 p )
CTCP Tip doan | tdchicss | 0301472704 cAp ngi 50 2434, D¢ La 06/NO.HPOT.23
a an O cnuc SO cap nga . . .
3 P €0 ce WP NEYY 1 Thanh, Phuong Lang : Chiacdtirc | 49.369.356.000
PAN hitu trén 20/03/2020 va céac lan ha ngay 26/12/2023
Lz Thuong, Quén Dong
10% stra doi .
Pa, TP Ha No1
. Gidy CNPKDN sd 06/NO.HPQT.23 | Chia cb tirc 16.178.000.000
4 Cb dong 16n P Nam 2021 .
1300376365 cip ngay ngay 26/12/2023 | Ban hang hoa 4.661.623.000
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M&bi quan _ . . L Thoi diém  S6 NQ/ QP ciia " s
So giay NSH, ngay Dia chi tru sé chinh/ Noi dung, tong gia tri giao dich

Tén tb chirc/ca
STT hé lién quan

iao dich PHDCD/ HDQT
nhan &l t Q

cép, noi cAp NSH Pia chi lién lac don
v v e voi Cong ty théng qua (dong)

véi Cong ty

CTCP Xuét 25/12/2003 va céc lan | X3 Tan Thach, Huyén
nhap khau Thiy stra doi Chau Thanh, Tinh Bén Mua dich vu 0
san Bén Tre Tre
CTCP Chin c;é d(‘),ng la Gidy CNDKDAN so KCI‘\I Bién Héa‘l 1, Chia cb tirc 32.563.666.000
5 nudi C.P Viet to ~ch1rcAso ;3600‘224423 cap lan ‘ PIAluorng Lo-rig B1\nh Quy 4/2021 06{NQ.HDQT23
Nam hiru trén dau ngay 22/07/1996 va | Tan, TP. Bién Hoa, ngay 26/12/2023 | Mua hang hoa | 376.690.314.350

10% cac lan sira doi Tinh Dong Nai
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d. Danh gi4 viéc thwe hién cic quy dinh vé quén tri Cong fy:

HDQT x4c dinh ning cao chat lugng va ning luc quan tri cong ty 1a mot ndi dung quan trong trong dinh
huéng chién luge cia Cong ty nhdm x4y dung mot hé thdng quan tri vitng manh trén co s& van dung
cac thong 1& qubc té, két hop voi strc manh tdng thé cua cac ngudn lyc trong toan hé théng dé kiém soat,
gidm sat cac hoat dong ctia cong ty mdt cach cd trach nhiém, minh bach va hiéu qua.

e (Cong ty da thuc hién theo quy dinh vé quan tri Cong ty theo Théng tu s6 116/2020/TT-BTC ngay
31/12/2020. Cu thé tai Dai hoi dong cb dong thudong nién 2021 (nghi quyét sb 20/NQ-DPHDCD ngay
16/04/2021) da thong qua viée sira doi, bo sung didu 16 Cong ty, ddng thoi ban hanh cac quy ché nhu
Quy ché ndi by vé Quan tri Cong ty, Quy ché HDQT, Quy ché BKS.

e Thuc hién ky két hop ddng véi Cong ty kiém toan phia nam (AASCS) thuc hién kiém toan ndi bd
nam 2024 theo quy dinh tai Nghj dinh sé 05/2019/ND-CP ngay 22/01/2019.

e Tiép tuc cip nhat, stra dbi, bd sung va tudn thu cac quy dinh vé cong bd va minh bach thong tin theo
yéu cau tai Thong tu 96/2020/TT-BTC;

e Cap nhat thong tin thudong xuyén trén website: Hoat dong cong bd théng tin, tinh hinh san xuét kinh
doanh dinh ky va cdc hoat ddng khac duge Cong ty cip nhat thuong xuyén trén Website cho cic ¢d .

d6ng, khach hang, nha dau tu trong va ngoai nude dé dang tiép can;
e Tham gia céc khoa dao tao vé& quan tri cong ty tham gia do Uy ban Chiing khoan Nha nudce va cac :/‘

=~

don vi uy tin to chirc. Bén canh d6, v&i cam két thuc hién quan tri cong ty trén co s& van dung cac
thong 1¢ qudc té tot nht, Cong ty s& thudng xuyén cap nhit cac kién thic, thong 18 qudc té vé quan
tri cOng ty trong va ngoai nudc, dong thoi chii dong chia sé céc thong tin lién quan dén quan tri
doanh nghiép va md hinh t6 chirc bd méy véi cac ¢d dong 16n 12 td chirc dé tan dung kinh nghiém
trong viée phat trién mé hinh quan tri doanh nghiép theo chudn muc quan tri qudc té;

e Diy manh cong tac quan 1y rii ro, tudn tha va kiém toan ndi bo dé cung cip thong tin phuc vu cho
hoat dong quan tri doanh nghiép

VI.BAO CAO TAI CHINH
1. Y kién kiém todn
2. Bio cdo tai chinh dwgc kiém toin

Soc Trang, ngay 17 thang 04 ndm 2025

XAC NHAN CUA PAI DIEN THEO PHAP LUAT CUA CONG TY

Pham %fi%g Viot
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CONG TY cO PHAN THY'C PHAM SAO TA
(Thanh I@p tai nud'c Cdng hoa Xa héi Chi nghia Viét Nam)

BAO CAO TAI CHINH HOP NHAT
PA PU'OC KIEM TOAN

Cho nam tai chinh két thic ngay 31 thang 12 ndm 2024
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CONG TY €O PHAN THY'C PHAM SAO TA
Km 2132 Qudc 1§ 1A, Phuding 2, Thanh phé Séc Tring, Tinh Séc Tring, Viét Nam

Muyc Lyc

NOI DUNG

BAO CAO CUA BAN TONG GIAM BGOC

BAO CAO KIEM TOAN BOC LAP

BANG CAN B KE TOAN HQP NHAT

BAO CAO KET QUA HOAT BONG KINH DOANH HOP NHAT
BAO CAO LU'U CHUYEN TIEN TE HQP NHAT

THUYET MINH BAO CAO TAI CHINH HOP NHAT



CONG TY CO PHAN TH'C PHAM SAO TA
Km 2132 Quéc 1§ 1A, Phuding 2, Thanh phd Séc Tring, Tinh Séc Tréng, Viét Nam

BAO CAO cUA BAN TONG GIAM BOC

Ban Téng Giam d6c Cong ty C8 phin Thyc pham Sao Ta (goi tit 1 “Céng ty”) dé trinh b4o céo nay cung vdi béo
céo tai chinh hep nhat clia Céng ty cho ndm tai chinh két thuc ngay 31 thang 12 ndm 2024,

HOI DONG QUAN TR|, BAN TONG GIAM DAC VA BAN KIEM SOAT

Cdc thanh vién cla H$i ddng Quan tri, Ban Téng Gidm d6c va Ban Kiém soat Cong ty trong ndm va dén ngay lap
bao cdo nay gom:

Hbéi déng Quan trj

Ong HB Quéc Lirc Cht tich

Ba Nguyén Thj Tra My Phé Chi tich

Ong Pham Hoang Viét Thanh vién

Ong Nguyén Vén Khai Thanh vién doc lap

Ong Boonlap Watcharawanitchakul Thanh vién (b8 nhiém ngay 01 thang 6 ndm 2024)

Ong T6 Minh Ching Thanh vién (tir nhiém ngay 31 thang 7 ndm 2024)

Ong Adisak Torsakul Thanh vién ddc 1ap (mién nhiém ngay 01 thang 6 nim 2024)
Ban Tdng Gidm d&c

Ong Pham Hoang Viét Téng Giam déc

Ba L& Ngoc Huong Phé Téng Giam déc

Ong M3 [ch Hung Phd Téng Giam ddc

Ong Hoang Thanh Vii Phé Téng Giam déc

Ong Nguyén Méc Khiém Phé Téng Gidm ddc (b8 nhiém ngay 01 thang 6 nim 2024)
Ban Kiém soét

Ba Luwu Nguyén Tric Dung Trudng ban

Ong Ly Thai Hung Thanh vién

Ba Ly Thj Kim Y&n Thanh vién

TRACH NHIEM cUA BAN TONG GIAM PBC

Ban T8ng Gidm d&c Cong ty cd trach nhiém 13p bdo cdo tai chinh hgp nhat phan dnh mét cach trung thirc va hop
ly tinh hinh tai chinh hgp nhat clia Cong ty tai ngay 31 thang 12 ném 2024, cling nhu két qua hoat ddng kinh doanh
hep nhdt va tinh hinh lwu chuyén tign té hgp nhit cho ndm tai chinh két thic clng ngay, phi hgp véi chuan muyc
k& todn, ché d6 k& toan doanh nghiép Viét Nam va céc quy dinh phdp Iy cé lién quan dén viéc 1ap va trinh bay bao
cdo tai chinh hgp nhat. Trong viéc 13p béo cdo tai chinh hgp nhat nay, Ban Téng Gidm déc dugc yéu ciu phai:

Lwra chon cdc chinh sach ké toan thich hop va 4p dung céc chinh sich d6 mét cich nhat quan;

Bura ra céc xét dodn va wdc tinh mét cach hop Iy va than trong;

Néu rd cic nguyén tdc k& toan thich hep cé dugc tudn thi hay khéng, cé nhitng ap dung sai léch trong yéu
can dugc cdng bd va gidi thich trong bdo cdo tai chinh hop nhat hay khéng;

Lap bdo cdo tai chinh hgp nhat trén co s& hoat ddng lién tyc trir trudng hop khéng thé cho réng Cong ty sé
ti€p tuc hoat dong kinh doanh; va

Thiét k& va thyc hién hé théng kiém soat ndi bd mét cdch hitu hiéu cho myc dich 14p va trinh bay bdo cdo tai
chinh hgp nhit hgp Iy nham han ché rdi ro va gian lan.
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CONG TY ¢O PHAN THU'C PHAM SAO TA
Km 2132 Quéc 1§ 1A, Phuding 2, Thanh phd Séc Tring, Tinh Soc Triing, Viét Nam

BAO CAO CUA BAN TONG GIAM BEC (Tiép theo)

Ban TGng Gidm d&c Cng ty chju trach nhiém dam bao réng s8 k& toan duwgc ghi chép mét cach phi hop dé phan
anh mét cach hop Iy tinh hinh tai chinh hgp nhat clia Céng ty & bit ky thai diém nao va dam bao ring bao cdo tai
chinh hgp nhét tuan thd chudn myc ké toén, ché d6 ké toan doanh nghiép Viét Nam va céc quy dinh phép Iy cé
lién quan dén viéc 1ap va trinh bay bdo cdo tai chinh hop nhit. Ban Téng Gidm d8c ciing chiu trach nhiém dam bao
an toan cho tai san cla Céng ty va thyc hién cdc bién phap thich hgp d& ngin chin va phét hién cac hanh vi gian
lan va sai pham khac.

Ban Téng Gidm d&c xac nhén réng Cong ty da tuan thl cac yéu ciu néu trén trong viéc ldp bao cdo tai chinh hop

llhat.
\ ~ %

Pham Hoang Viét
Téng Giam dédc
Ngay 20 thdng 3 ndm 2025
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BAO CAO KIEM TOAN BOC LAP

Kinh giri: Cdc C8 déng
H®i dong Quan trj va Ban Tdng Gidm déc
Cong ty C& phén Thyc phdm Sao Ta

Chung toi dé kiém toan bdo cdo tai chinh hgp nhat kém theo clia Cong ty C8 phan Thyc phim Sao Ta (goi tat I3
“Céng ty”), duoc Idp ngay 20 théng 3 ndm 2025, tir trang 5 dén trang 34, bao gdm Bang cin d&i k& toan hop nhit
tai ngay 31 thang 12 ndm 2024, B4o cdo két qua hoat ddng kinh doanh hgp nhit, Bao céo luvu chuyén tién té hop
nhat cho ndm tai chinh két thiic cling ngay va Ban thuyét minh bdo cdo tai chinh hgp nhat.

Trdch nhiém cda Ban Téng Gidm déc

Ban Tong Gidm d&c Céng ty chju trach nhiém v& viéc lap va trinh bay trung thuc va hgp Iy bdo cdo tai chinh hop
nhat clia Cong ty theo chuin muyc ké todn, ché d6 k& toan doanh nghiép Viét Nam va cédc quy dinh phép Iy cé lién
quan dén viéc 1ap va trinh bay bao cdo tai chinh hgp nhat va chiju trach nhiém vé kiém soat ndi bd ma Ban Téng
Gidm d8c xdc dinh 13 cn thiét dé dam bao cho viéc Idp va trinh bay béo cdo tai chinh hgp nhat khéng co sai st
trong yéu do gian 14n hodc nham Ian.

Trdch nhiém cta Kiém todn vién

Trach nhiém cla chiing t6i la dua ra y kién v@ bdo cdo tai chinh hgp nhit dya trén két qua cla cude kidm toan.
Chung t6i da ti€n hanh kiém todn theo cac chudn muyc kiém todn Viét Nam. Cac chudn muyc nay yéu cau ching téi
tudn thd chudn myc va cic quy dinh vé dao ddrc nghé nghiép, 1ap k& hoach va thirc hién cudc kiém toan dé dat
dugc sy dam béo hop ly vé viéc liéu bao cdo tai chinh hgp nhat clia Cong ty ¢ con sai sét trong yéu hay khong.

Céng viéc kiém todn bao gom thyrc hién cac thi tyc nhdm thu thap céc biing chitng kiém todn vé cac s lidu va
thuyét minh trén bdo cdo tai chinh hgp nhat. Céc thi tuc ki€m todn dugc lya chon dya trén xét doan cia Kiém
todn vién, bao gbm danh gid rui ro ¢6 sai sét trong yéu trong bdo cdo tai chinh hop nhit do gian 1an hodc nham
1an. Khi thyee hién danh gid cac rdi ro nay, Kiém todn vién da xem xét kiém soat noi bé cla Céng ty lién quan dén
viéc Iap va trinh bay bdo cdo tai chinh hep nhét trung thyc, hgp ly nhdm thiét k& cac thi tuc kiém toan phu hgp
vdi tinh hinh thye té, tuy nhién khong nhdm muc dich dua ra y kié€n v& hiéu qua cta kiém soat ndi bd clia Cong ty.
Cong viéc kiém todn ciing bao gdm dénh gid tinh thich hop clia cac chinh séch ké todn dwgc 4p dung va tinh hop
ly clia cdc wdc tinh k& todn clia Ban Téng Gidm déc cling nhu danh gia viéc trinh bay t6ng thé bao céo tai chinh
hgp nhat.

Chiing t6i tin twdng rdng cac bang chirng ki€m todn ma ching t8i dd thu thap dugc 13 d3y dd va thich hop 1am co
s& cho y kién kiém toan cla ching téi.

¥ kién clia Ki€ém todn vién

Theo y kién cla ching tdi, bo cao tai chinh hgp nhit d3 phan anh trung thyc va hop Iy, trén cac khia canh trong
yéu, tinh hinh tai chinh hgp nhat clia Céng ty tai ngay 31 thang 12 ndm 2024, cling nhu két qua hoat ddng kinh
doanh hgp nhdt va tinh hinh lwu chuyén tign té hgp nhat cho nam tai chinh két thic cling ngay, phl hgp véi chuan
muc ké todn, ché dd k& todn doanh nghiép Viét Nam va cac quy dinh phdp Iy c6 lién quan dén viéc Iap va trinh bay
bao cdo tai chinh hgp nhét.

Tén Deloitte dugc dung dé chi mét hodc nhigu thanh vién clia Deloitte Touche Tohmatsu Limited (“DTTL” hay “Deloitte Toan cau”), va mang ludi cac hdng thanh
vién trén toan cau (goi chung 1a T4 chire Delowtte) DTTL va méi thanh vién trirc thuéc |a mot phap nhan riéng biét va doc 1ap vé mat phap ly, khéng bj rang budc
18n nhau ddi véi cac bén thir ba. DTTL va mai thanh vién truc thudc chi chiu trach nhiém cho hanh vi va thiéu sét clia minh, khcmg phai chiu trach nhiém lan nhau.
DTTL khéng cung cép dich vu cho cac khach hang. Vui long xem tai www.deloitte.com/about dé biét thém théng tin chi tiét.
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BAO CAO KIEM TOAN DOC LAP (Tiép theo)

= Vén dé khdc
L B4o céo tai chinh hop nhat clia Cng ty cho nam tai chinh két thic ngay 31 thdng 12 ndm 2023 da duoc kiém todn
0 béi mot cong ty kiém todn khac, véi bao cdo kiém toan dé ngay 25 thdng 3 ndm 2024 dua ra y kién chdp nhan toan
phan.
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CONG TY C6 PHAN THYC PHAM SAO TA
Km 2132 Qudc I 1A, Phuding 2, Thanh phd Séc Tréing
Tinh Séc Trang, Viét Nam

MAU $3 B 01-DN/HN
Ban hanh theo Théng tu s 202/2014/TT-BTC
ngay 22 thang 12 nam 2014 clia B& Tai chinh

b

il ol %

Ll .=

»
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BANG CAN DOI KE TOAN HOP NHAT
Tai ngay 31 thdng 12 ndm 2024

TAI SAN
TAI SAN NGAN HAN

Tién va cic khodn twong duong tign
Tién
Céc khoan twong duong tién

DAu tw tai chinh ngdn han
Dau tw ndm gitr d&€n ngay déo han

Céc khoén phai thu ngén han
Phai thu ngan han clia khéch hang
Tra trudc cho ngudi ban ngan han
Phai thu vé cho vay ngin han

Phai thu ngan han khéac

Hang tén kho
Hang tén kho

Tai san ngan han khac

Chi phi tra trwdc ngan han
Thué gid trj gia ting dugc khau trir
TAI SAN DAI HAN

Tai sdn c6 djnh

Tai san c6 djnh hitu hinh

- Nguyén gid

- Gid trj hao mon Iy ké
Tai san cd dinh vé hinh

- Nguyén gid

- Gid trj hao mon liy ké

Tai san d& dang dai han
Chi phi xdy dyng co ban d& dang

Tai san dai han khac
Chi phi tra trwdc dai han
Tai san thué thu nhap hodn lai

TONG CONG TAI SAN (270=100+200)

110
111
112

120
123

130
131
132
135
136

140
141

150
151
152

200

220
221
222
223
227
228
229

240
242

260
261
262

270

Thuyét
minh

10

11

12

13

10
14

S8 cudi ndm

Ponvj: VND

S8 dau nam

2.641.239.437.985

1.077.460.582.378
91.860.582.378
985.600.000.000

140.043.256.925
140.043.256.925

370.481.462.814
356.928.447.613
9.388.171.391

4.164.843.810

1.001.947.789.487
1.001.947.789.487

51.306.346.381
21.324.022.201
29.982.324.180

1.133.649.464.998

768.061.167.034
764.369.334.350
1.724.139.502.168
(959.770.167.818)
3.691.832.684
6.099.698.437
(2.407.865.753)

90.684.855.028
90.684.855.028

274.903.442.936
265.452.341.113
9.451.101.823

2.127.050.626.036

451.603.648.884
41.432.602.884
410.171.046.000

97.416.519.173
97.416.519.173

491,782.381.783
247.892,771.166
18.484.294.325
217.000.000.000
8.405.316.292

999.826.960.186
999.826.960.186

86.421.116.010
47.668.869.691
38.752.246.319

1.229.133.450.958

848.375.105.053
846.052.932.907
1.692.286.492.474
(846.233.559.567)
2.322.172.146
4.452.274.496
(2.130.102.350)

95.601.926.031
95.601.926.031

285.156.419.874
280.442.455.465
4.713.964.409

3.774.888.902.983

3.356.184.076.994

Cdc thuyét minh kém theo lad mét bé phdn hgp thanh cta bdo cdo tai chinh hep nhét nay
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CONG TY C6 PHAN THY'C PHKM SAOTA
Km 2132 Quéc 19 1A, Phuding 2, Thanh phd Séc Tring
Tinh Séc Tring, Viét Nam

MAU $8 B 01-DN/HN
Ban hanh theo Théng tu s& 202/2014/TT-BTC
ngay 22 thang 12 ndm 2014 cla BO Tai chinh

BANG CAN DGI KE TOAN HQP NHAT (Tiép theo)

Tai ngay 31 thdng 12 ndm 2024

Pon vi: VND
Thuyét

NGUON VON Misd minh S8 cudi ndm S8 dau ndm

C. NO PHAI TRA 300 1.308.985.491.015 1.122.043.529.157
I N¢ ngﬁn han 310 1.297.239.673.765 1.111.721.604.907
1. Ph&itra ngudi ban ngin han 311 15 118.099.892.333 106.178.101.220
2. Ngudimua tra tién trudc ngan han 312 16 15.133.834.791 2.797.675.915
3. Thué va céc khoan phai nop Nha nudc 313 17 4.195.692.239 7.078.619.316
4. Phaitrd ngudilao dong 314 96.886.554.979 71.047.980.854
5. Chiphiphaitra ngﬁn han 315 18 114.814.455.639 44.908.504.091
6.  Phaitrd ngan han khic 319 595.781.242 363.283.285
7. Vay ngén han 320 19 901.581.043.308 824.121.975.749
8.  Quf khen thuéng, phuc Igi 322 20 45.932.419.234 55.225.464.477
Il. Ne¢ dai han 330 11.745.817.250 10.321.924.250
1. Phaitra dai han khac 337 885.000.000 835.000.000
2. Dy phong phaitra dai han 342 21 10.860.817.250 9.486.924.250
D. VON CHU SO HUU 400 2.465.903.411.968  2.234.140.547.837
l. Vén chi sé& hiru 410 22 2.465.903.411.968 2.234.140.547.837
1. Véngdp cha chi s& hitu 411 653.888.890.000 653.888.890.000
- C6 phiéu phé théng cé quyén biéu quyét  411a 653.888.890.000 653.888.890.000

2. Théang du vén c¢d phan 412 593.681.126.002 593.681.126.002
3. Lginhudn sau thu@ chua phan phdi 421 920.130.829.923 781.167.252.495
- Lgi nhud@n sau thué chua phdn phéi Ity ké 421a 614.430.317.509 505.100.163.093

dén cudi ndm truwdc
- Lgi nhud@n sau thué chwa phdn phéicudi  421b 305.700.512.414 276.067.089.402
ndm nay

4,  Lgiich clia cd déng khong kiém soat 429 298.202.566.043 205.403.279.340
TONG CONG NGUDN VON (440=300+400) 440 3.774.888.902.983  3.356.184.076.994

o

Ly Thj Thu Héng
Ngudi 13p biéu

T6 Minh Ching
K€ todn trwdng

Pham Hoang Viét
Téng Gidm ddc
Ngay 20 thdng 3 ndm 2025

Cdc thuyét minh kém theo la mét bé phdn hop thanh cia bdo cdo tai chinh hop nhét nay
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CONG TY €8 PHAN THY'C PHAM SAO TA
Km 2132 Quéc 1§ 1A, Phuding 2, Thanh phd Séc Tring
Tinh Séc Tring, Viét Nam

MAU SO B 02-DN/HN
Ban hanh theo Théng tw s 202/2014/TT-BTC
ngay 22 thang 12 nam 2014 clia B& Tai chinh

O e R (R

o

10.

11,
12,
13.
14.
15;
16.

17.

17.1:
17.2.
18.

BAO CAO KET QUA HOAT DONG KINH DOANH HQP NHAT
Cho ndm tai chinh két thuc ngdy 31 thdng 12 ndm 2024

Pon vj: VND
Thuyét
CHIi TIEU M3 s8 minh Nim nay Nim trudc
Doanh thu ban hang 01 24 6.920.256.745.568 5.089.081.007.694
Céc khoan giam trir doanh thu 02 24 7.633.256.410 1.688.007.779
Doanh thu thu#n vé ban hang (10=01-02) 10 6.912.623.489.158 5.087.392.999.915
Gia v8n hang bén va dich vy cung cip 11 25 6.160.943.040.573  4.594.468.806.420
Lei nhudn gdp vé bén hang va cung cdp dichvy 20 751.680.448.585 492,924.193.495
(20=10-11)
Doanh thu hoat ddng tai chinh 21 27 112.137.556.837 72.936.248.973
Chi phi tai chinh 22 28 53.243.210.391 61.457.891.439
- Trong dé: Chi phi lai vay 23 23.192.064.018 28.215.238.714
Chi phi ban hang 25 29 297.000.179.598 121.784.059.524
Chi phi quan ly doanh nghiép 26 29 91.457.807.651 78.979.856.518
Lei nhudn thu@n tir hoat ddng kinh doanh 30 422,116.807.782 303.638.634.987
(30=20+(21-22)-(25+26))
Thu nhap khac 31 288.642.372 994.554.961
Chi phi khac 32 595.044.810 37.298.449
(L8)/1¢i nhugn khic (40=31-32) 40 (306.402.438) 957.256.512
T8ng lgi nhudn ké todn trudc thué (50=30+40) 50 421.810.405.344 304.595.891.499
Chi phi thué thu nhdp doanh nghiép hién hanh 51 30 3.931.514.213 1.633.240.589

(Thu nh@p)/chi phi thué thu nhép doanh nghiép 52 14 (4.737.137.414)
hoan lai

626.319.744

Lgi nhudn sau thué thu nhap doanh nghiép

302.336.331.166

(60=50-51-52) 60 422.616.028.545
Lei nhudn sau thué ctia Céng ty me 61 305.700.512.414
Lei nhudn sau thué clia c6 déng khong kiém soat 62 116.915.516.131
L&i co ban trén cé phiéu 70 31 4,675

276.067.089.402
26.269.241.764

3.672

Ly Thj Thu Héng T6 Minh Chang Pham Hoang Viét
Ngui lap biéu K& todn trudng Tdng Gidm ddc
Ngay 20 thdng 3 ndm 2025

Cdc thuyét minh kém theo lad mét bo phén hop thanh cla bdo cdo tai chinh hop nhét nay
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CONG TY CO PHAN THY'C PHAM SAO TA
Km 2132 Quéc 16 1A, Phuding 2, Thanh ph8 Séc Tring
Tinh Séc Tréing, Viét Nam

MAU S8 B 03-DN/HN
Ban hanh theo Théng tu s8 202/2014/TT-BTC
ngay 22 thang 12 ndm 2014 cla Bd Tai chinh

BAO CAO LU'U CHUYEN TIEN TE HOP NHAT

Cho ndm tai chinh két thuc ngay 31 thdng 12 ndm 2024

bon vi: VND
CHiTIEU M3 s& N3m nay N3m trwdc
I LU'U CHUYEN TIEN TU HOAT BONG KINH DOANH
1.  L¢ii nhu@n trudc thué 01 421.810.405.344 304.595.891.499
2. Diéu chinh cho cdc khoén:
Khau hao tai san c8 dinh 02 183.806.166.364 154.278.778.410
Cac khoan dy phong 03 1.373.893.000 130.585.500
(L&i)/16 chénh léch ty gid h&i dodi do danh gid lai 04 (10.648.561.858) 1.824.439.688
cac khoan myc tién té cé géc ngoai té
L3i tir hoat ddng d3u tu 05 (23.835.210.130) (21.881.860.907)
Chi phi I3i vay 06 23.192.064.018 28.215.238.714
3. Lg¢ii nhudn tir hogt déng kinh doanh trudc 08 595.698.756.738 467.163.072.904
thay déi vén luvu déng
Téng, giam cac khoan phai thu 09 (100.243.789.258) 14.437.845.211
Téng, giam hang tén kho 10 (2.120.829.301) (70.747.732.578)
Tdng, giam cdc khodn phai tra (khéng ké I3i vay 11 141.528.375.327 (93.059.865.775)
phai tra, thué thu nhap doanh nghiép phai nép)
Tang, giam chi phi tra trudc 12 41.514.133.316 (61.366.293.259)
Tién |3 vay da tra 14 (23.038.701.201) (28.311.126.353)
Thué thu nhép doanh nghiép d3 ndp 15 (2.879.713.875) (4.335.387.168)
Tién chi khac cho hoat dong kinh doanh 17 (49.016.431.657) (16.599.666.383)
Lwu chuyén tién thudn tir hogt dong kinh doanh 20 601.441.800.089 207.180.846.599
Il.  LUU CHUYEN TIEN TU HOAT DONG DAU TU
1.  Tién chi mua sim, xay dyng TSCD va 21 (114.049.204.668) (217.783.092.033)
cdc tai san dai han khac
2. Tién thu thanh ly, nhugng ban TSCD va 22 202.693.603 928.367.003
cdc tai san dai han khac
3.  Tién chi cho vay, mua céng cy n¢ clia don vj khac 23 (352.243.736.925) (378.369.676.556)
4.  Tién thu hdi cho vay, ban lai cic cong cu ng cla 24 526.616.999.173 75.022.003.308
don vj khac
5. Tién thu h6i dau tw von vao don vi khic 26 - 2.000.000.000
6.  Tién thu Idi cho vay, c6 tirc va lgi nhuén dugcchia 27 27.190.723.210 12.895.081.784
Lwu chuyén tién thudn tir hogt déng déu tw 30 87.717.474.393 (505.307.316.494)

Cdc thuyét minh kém theo I m@t bé ph@n hop thanh clia bdo cdo tai chinh hop nhét nay
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CONG TY CO PHAN THY'C PHAM SAO TA MAU S8 B 03-DN/HN
Km 2132 Qudc 1§ 1A, Phuding 2, Thanh phé Séc Tring Ban hanh theo Théng tw s6 202/2014/TT-BTC
Tinh Sdc Tréing, Viét Nam ngay 22 thang 12 ndm 2014 clia Bd Tai chinh

BAO CAO LU'U CHUYEN TIEN TE HQP NHAT (Tiép theo)
Cho ndm tai chinh két thic ngay 31 thdng 12 ndm 2024

Pon vi: VND
CHi TIEU M3 s8 N3m nay N3m trwéc
lll.  LU'U CHUYEN TIEN TU HOAT DONG TAI CHINH
Tién thu tir di vay 33 1.201.948.315.795  4.493.951.195.410
2. Tién trd ng gbc vay 34 (1.122.825.549.355) (4.188.124.362.846)
C8 tire, lgi nhudn d3 tra cho chi sé hitu 36 (151.126.778.000) (142.649.778.000)
Lwu chuyén tién thu@n tir hogt ddng tai chinh 40 (72.004.011.560) 163.177.054.564
Lwu chuyén tign thuin trong nim (50=20+30+40) 50 617.155.262.922 (134.949.415.331)
Tién va twong dwong tien dau ndm 60 451.603.648.884 585.329.354.328
Anh hudng cla thay ddi ty gia hi dodi quy d&i ngoaité 61 8.701.670.572 1.223.709.887
Tién va twong duong tién cudi ndm (70=50+60+61) 70 1.077.460.582.378 451.603.648.884
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Ly Thj Thu Héng T6 Minh Ching Pham Hoang Viét
Ngudi 1ap bidu K& todn truéng Téng Gidm ddc
Ngay 20 thdng 3 ndm 2025

Cdc thuyét minh kém theo Ia mét bé phdn hop thanh cda béo cdo tai chinh hp nhét nay
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CONG TY ¢O PHAN THY'C PHAM SAO TA MAU sG B 09-DN/HN
Km 2132 Quéc 19 1A, Phuding 2, Thanh phé Séc Tring Ban hanh theo Théng tw s6 202/2014/TT-BTC
Tinh Soc Trang, Viét Nam ngay 22 thang 12 ndm 2014 cla Bd Tai chinh

THUYET MINH BAO CAO TAI CHINH HOP NHAT
Cdc thuyét minh nay Id mét bé phdn hgp thanh va cén dugc doc dbng thoi véi bdo cdo tai chinh hgp nhét kém theo

1.

THONG TIN KHAI QUAT

Hinh thirc s& hitu vén

Cong ty C8 phan Thyc phdm Sao Ta (“Céng ty”) Ia mét cong ty ¢d phan dugc chuyén ddi tir viée 8 phin
héa Cong ty Thirc pham Xudt Nhép khdu Séc Tring theo Quyét dinh s& 346/QD-TCCBO2 ngay 09 thang 10
n3m 2002 cla Uy ban Nhan dén Tinh S6c Tring va Gidy Chirng nhan Bbang ky Doanh nghiép (“GCNDKDN")
s0 2200208753 do S& K& hoach Dau tu Tinh Séc Tring cip [3n d3u ngay 19 thang 12 ndm 2002, va céc
GCNDKDN diéu chinh.

C6 phiéu clia Cong ty dwgc niém yét va giao dich chinh thirc trén San Giao dich Ching khoan Thanh phd
HO Chi Minh (HOSE) v&i ma chitng khodn la FMC tir ngay 07 thang 12 n&m 2006.

Céng ty c6 try so chinh déng ky tai Km 2132 Quéc 16 1A, Phuding 2, Thanh phd Sdc Tring, Tinh Sdc Tring,
Viét Nam.

T6ng s nhan vién cla Céng ty va cdc cong ty con tai ngdy 31 thing 12 ndm 2024 I3 5.652 ngudi (tai ngay
31 thang 12 nam 2023: 5.174 ngudi).

Hoat ddng chinh

Hoat ddng chinh cla Cdng ty va cac cong ty con la nudi trdng, ché bién, bdo quan thay san; mua béan lwong
thye, thye phdm, néng san so ché va san xuét, xuit khau tiéu thy hang néng san.

Chu ky san xuét, kinh doanh théng thudrng
Chu ky sdn xudt, kinh doanh théng thuding clia Céng ty dugc thire hién trong thoi gian khéng qué 12 thang.
C3u tric doanh nghiép

Théng tin chi tiét vé cac cdng ty con ma Cong ty ndm gitt ty 1& phin s& hitu va ty 1& quyen bidu quyét tai
ngay 31 thdng 12 ndm 2024 nhu sau:

Noithanh I3p Tylé phdn Ty Ié quyén

Tén cdng ty con va hoat déng s& hiru (%) bi€u quyét (%) Hoat ddng chinh
Cdng ty C8 phan Thyc phdm Sdc Tring 51,54% 51,54%  Ché bién, bdo quan thdy san;
Khang An mua bédn lvong thye, thyc

pham, néng san so ché va san
xudt, xudt khau tiéu thy hang
ndng san

Cong ty TNHH Vinh Thudn  Séc Tring 99,10% 100% Nudi tréng thly san
Théng tin chi tiét vé cac chi nhanh clia Céng ty tai ngay 31 thang 12 ndm 2024 nhuv sau:
STT Tén chi nhanh Pja chi

1. Chinhdnh Cong ty C& phan Thyrc phdm Thira dat S 1, T& ban dd S6 13 tai 4p Tan Nam, X3 Vinh
Sao Ta - Xi nghiép nudi thlly san Xuan Tén, Thj x3 Vinh Chau, Tinh Séc Tring, Viét Nam

Phu
2 Chi nhdnh Céng ty C8 phan Thyc phdm L& N, Khu céng nghiép An Nghiép, X3 An Hiép, Huyén Chau
Sao Ta - Nha may Thdy san Tin An Thanh, Séc Trang, Viét Nam

3. Chinhénh Céng ty C phan Thyc phdm Km 2132, Qudc 16 1A, Phuding 2, Thanh phd Séc Tring,
Sao Ta - Nha mady Thdy san Nam An Tinh Séc Trang, Viét Nam

(FIMEX VN)
4. Chinhdnh Cong ty C8 phan Thuc pham L6 K, Khu Céng Nghiép An Nghiép, Phudng 7, Thanh phd
Sao Ta - Nha mdy Thly san Sao Ta Soc Trang, Tinh SAc Trang, Viét Nam
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CONG TY CO PHAN THU'C PHAM SAO TA B L
THUYET MINH BAO CAO TAI CHINH HQP NHAT (Tiép theo) MAU SO B 09-DN/HN

Thuyét minh vé kha niing so sénh thang tin trén bdo cdo t3i chinh hep nhit

S6 liéu so sanh |a s& lidu clia Bao cdo tai chinh hgp nhat cho ndm tai chinh két thic ngay 31 thang 12 nim
2023 clha Céng ty d3 dugc kiém todn.

CO SO LAP BAO CAO TAI CHINH HOP NHAT VA NAM TAI CHINH
Co s& |dp bdo cdo tai chinh hop nhat

Bdo cdo tai chinh hgp nhat kém theo dugc trinh bay bing Ddng Viét Nam (VND), theo nguyén tic gia goc
va phl hgp véi chudn myc ké toén, ché d6 ké todn doanh nghiép Viét Nam va cdc quy dinh phép ly cé lién
quan dén viéc I3p va trinh bay béo cdo tai chinh hgp nhit.

Bdo cdo tai chinh hop nhat duoc 13p trén co s& hop nhat s6 lidu béo cdo tai chinh riéng cla Cong ty va
bdo cdo tai chinh cla cong ty con cla Céng ty.

Bdo cdo tai chinh hgp nhidt kém theo khéng nhdm phan 4nh tinh hinh tai chinh hop nhat, két qua hoat
dong kinh doanh hgp nhat va tinh hinh lwu chuyén tign té hop nhét theo cac nguyén tic va thong 1é ké
todn dugc chdp nhén chung tai cic nwdce khac ngoai Viét Nam.

Nam tai chinh

N&m tai chinh clia Cong ty bat d3u tir ngay 01 thang 01 va két thic vao ngay 31 théng 12.

TOM TAT CAC CHINH SACH KE TOAN CHU YEU

Sau ddy la cac chinh sach k& todn chi yéu dugc Cong ty ap dung trong viéc 1ap béo cdo tai chinh hop nhit:
U'éc tinh k& todn

Viéc I3p bdo cdo tai chinh hgp nhat tuan thi theo chudn myc k& toan, ché d¢ ké todn doanh nghiép Viét
Nam va céc quy dinh phdp Iy c6 lién quan dén viéc Iap va trinh bay bio cdo tai chinh horp nhat yéu ciu
Ban Téng Gidm d&c phai cd nhitng wdc tinh va gia dinh anh hwdng dén s8 liéu bdo cdo v& cong ng, taisan
va viéc trinh bay céc khodn céng ng va tai san tim tang tai ngay lap bdo cdo tai chinh hgp nhat cling nhw
céc s6 lidu bao cdo vé doanh thu va chi phi trong sudt ndm tai chinh. Mic du cic wdc tinh k& toan dugc
Iap bdng tat ca sy hiéu biét clia Ban Tong Giam ddc, s6 thyc t& phét sinh cé thé khac véi cac wéc tinh, gia
dinh dat ra.

Co' s& he'p nhit bio cdo tai chinh

Bdo cdo tai chinh hgp nhit bao gdm bdéo cdo tai chinh cla Céng ty va bdo cdo tai chinh cla céng ty do
Céng ty kiém soét (cdng ty con) dugc lap cho dén ngay 31 théng 12 hang ndm. Viéc kiém sodt nay dat
dugc khi Cong ty cd kha nang kiém soat cac chinh sach tai chinh va hoat ddng cla cédc cdng ty nhan dau
tw nhdm thu dwec i ich tir hoat d6ng clia cdc cdng ty nay.

K&t qua hoat déng kinh doanh cia céng ty con dugc mua lai trong ndm duwgc trinh bay trong Bao cdo két
qua hoat ddng kinh doanh hgp nhat tir ngay mua.

Trong trurding hep can thiét, bao cdo tai chinh clia céng ty con dugc didu chinh d& cic chinh sich k& ton
dugc dp dyung tai Cong ty va céng ty con la gidng nhau.

Tat ca cac nghiép vy va s8 du gitta cac cong ty trong cling tap doan duoc loai bd khi hep nhat bao cdo tai
chinh.

Lgi ich clia c8 déng khéng kiém soat bao g&m gid trj cc lgi ich clia ¢d déng khéng kiém soét tai ngay hop
nhat kinh doanh ban dau (chi tiét xem néi dung trinh bay dudi day) va phin lgi ich cla ¢ déng khong
ki€m sodt trong sy bién dong cta téng vén chi s& hitu k& tir ngay hgp nhét kinh doanh. Cac khoan I8 phat
sinh tai cong ty con phai dugc phan bé tuong u‘ng vGi phdn s& hitu cla ¢ dong khdng kiém soat, ké ca
trudng hop s6 16 d6 16n hon phin sé hitu cha cd dong khéng kiém soat trong tai san thuln cla cong ty
con.
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CONG TY CO PHAN THY'C PHAM SAO TA
THUYET MINH BAO CAO TAI CHINH HQP NHAT (Tiép theo) MAU sO B 09-DN/HN

Tién va cic khodn twong dwong tién

Tién va céc khoan twong duong tign bao gdm tign mt tai quy, cac khoan tién gii khéng ky han, céc khoan
dau tu ngdn han (khéng qué 3 thang), c6 kha ning thanh khoan cao, d& dang chuy&n ddi thanh tign va it
rii ro lién quan dé&n viéc bi€n dong gid trj.

Céc khodn dau tw tai chinh
Cdc khodn déu tw ndm gilr dén ngay déo han

Céc khodn dau tw nam gitr d&n ngay ddo han bao gdm cac khoan du tw ma Céng ty ¢6 ¥ dinh va kha ning
gilr d€n ngay ddo han. Cac khoan dau tw ném gilt dén ngay déo han 13 cac khoan tién glti ngan hang cé ky
han véi myc dich thu Idi hang ky.

Céc khodn dau tu ndm gilt d&n ngay ddo han dwgc ghi nhan bat dau tir ngay mua va duge xéc dinh gid tri
ban dau theo gid mua va cic chi phf lién quan dén giao dich mua cac khoan d3u tu. Thu nhap I3i tir cac
khodn dau tur nam gitt d&n ngay ddo han sau ngdy mua dugc ghi nhan trén Bao cdo két qua hoat doéng
kinh doanh hop nhét trén co s dy thu. Lai dugc hwdng trwde khi Cong ty ndm gitk duoc ghi giam trir vao
gia gdc tai thai diém mua.

Cdc khoan dau tu ndm gitt dén ngay déo han dugc xac dinh theo gid gdc trir di dy phong phai thu khé
doi.

Dy phong phai thu khé doi cla cdc khoan dau tu ndm gilr dén ngay ddo han dwoc trich 13p theo cac quy
dinh k& todn hién hanh.

Cdc khodn cho vay

Céc khoan cho vay dugc xac dinh theo gia g&c trir di cdc khodn dy phong phai thu khé ddi. Dy phong phai
thu khé ddi céc khodn cho vay clia Céng ty dugc trich 1ap theo cac quy dinh k& todn hién hanh.

N¢ phai thu

N¢ phai thu Ia s8 tién c6 thé thu hbi ctia khach hang hogic céc di tugng khac. Ng phai thu duoc trinh bay
theo gia trj ghi s6 trir di cac khodn dy phong phai thu khé doi.

Dy phong phai thu khé doi dugc trich Idp cho nhitng khodn ng phai thu d3 qué han thanh hoic cac khoan
ng phai thu ma ngudi ng khé cé kha néing thanh toan do bj thanh 1y, pha san hay cic khé khan tuong tuy.

Hang tén kho

Hang tn kho dugc xdc dinh trén co s& gia thap hon gitta gid gdc va gia tri thulin ¢d thé thye hién duoc.
Gid goc hang ton kho bao gdm chi phi nguyén vat lidu tryc tiép, chi phi lao déng tryc tiép va chi phi san
xudt chung, néu cd, d& c6 duge hang tdn kho & dia diém va trang thai hién tai. Céng ty 4p dung phuong
phép kiém ké dinh ky d& hach todn d8i véi chi phi san xuét kinh doanh dé& dang va phuong phap ké khai
thudng xuyén dé hach toan cac loai hang tdn kho con lai. Gid g&c clia hang ton kho dugc xéc dinh theo
phuong phap binh quan gia quyén. Gia trj thuén cd thé thye hién dugc dugce xac dinh bing gid ban wéc
tinh trir cdc chi phi wdrc tinh dé hoan thanh san pham cung chi phi tiép thi, ban hang va phan phéi phat
sinh.

Dy phong giam gia hang ton kho clia Céng ty dugc trich |ap theo cac quy dinh k& todn hién hanh. Theo
dd, Cong ty dugc phép trich 1ap dy phong giam gia hang ton kho 15i thdi, hang, kém phim chit va trong
trrong hop gid goc cha hang tdn kho cao hon gia tri thudn c6 thé thyc hién duoc tai ngay két thdc ndm
tai chinh.

Tai sén ¢8 djnh hi*u hinh va khau hao

Tai sén ¢8 dinh hiru hinh dugc trinh bay theo nguyén gid trir gia trj hao mon Ity ké.
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CONG TY CO PHAN THY'C PHAM SAO TA i
THUYET MINH BAO CAO TAI CHINH HOP NHAT (Ti&p theo) MAU SO B 09-DN/HN

Nguyén gid tai san c8 dinh hitu hlnh bao gom gid mua va toan bd cac chi phi khac lién quan tryc ti€p dén
viéc dura tai san vao trang thai s8n sang st dyng.

Tai san ¢6 dinh hitu hinh dugc khdu hao theo phuong phép dudng thing dya trén thai gian hitu dung
wdc tinh nhu sau:

S8 ndm
Nha clra va vt kién truic 02-15
May mdc va thiét bj 02-11
Phuong tién van tai 02-08
Thiét bj quan ly 03-07
Khéc 04-10

Trong d9, d6i véi nhitng tai san phyuc vy nudi tdm, chi phi khdu hao hang nim duoc phan bé vao gia thanh
tédm nudi twong tng véi moi vy nudi tom.

Cac khodn I3i, 16 phéat sinh khi thanh Iy, ban tai san I chénh 1&ch giira I3i tlr thanh ly va gia trj con lai cla
tai san va dugc ghi nhédn vao Béo céo két qua hoat déng kinh doanh hop nhét.

Thué tai san

Cong ty la bén di thué

Mot khodn thué dugc xem |a thué hoat déng khi bén cho thué vin duoc hudng phéan |&n cac quyeén lgi
va phai chju rii ro v& quygn s& hitu tai san. Chi phi thué hoat déng dugc ghi nhan vao Bao cdo két qua
hoat dong kinh doanh hgp nhét theo phuwrong phap dudng thang trong sudt thai gian thué. Cac khoan
tién nhan dugc hodc phai thu nham tao diéu kién ky két hgp ddng thué hoat ddng cling dugc ghi nhén
theo phuang phap dudng thang trong sudt thdi gian thué.

Tai sdn cd djnh vd hinh va hao mon

Tai san c6 dinh v hinh th& hién gi4 trj quyén s dung d4t va phin mém mdy tinh dugc trinh bay theo
nguyén gia trir gia tri hao mon iy ké.

Quyén st dung dat

Quyen s&r dung dat dugc ghi nhan nhu tai san ¢6 dinh v6 hinh khi Céng ty dugc cdp gidy chitng nhan
quyén sir dung dét trudc ndm 2003 theo quy dinh clia Thong tu s& 45/2013/TT-BTC do B Tai chinh ban
hanh vao ngay 25 thing 4 ndm 2013 huéng dan ché d6 quan ly, st dung va trich kh&u hao tai san cd dinh
(“Théng tuw 45”). Quyén sl dyung dat cé thei han dwgc phan b theo phuong phap dudng thang trong
vong tir 39 dén 50 nam.

Ph&n mém mdy tinh

Phan mém mdy tinh dugc ghi nhan ban d4u theo gid mua va dugc khiu hao theo phu'o'ng phéap dudng
thang dya trén thoi gian hitu dung wdc tinh tir 01 dén 06 ndm. Gid mua clia phan mém mdy vi tinh mdi
ma phan mém may vi tinh nay khong la mot bo phén khéng thé téch rdi véi phan cirng 6 lién quan thi
dugc von héa va hach toén nhu tai san ¢d dijnh vé hinh.

Chi phi xdy dy'ng co' ban d& dang
Céc tai san dang trong qud trinh xdy dyng phuc vy myc dich san xudt, cho thué, quan trj hodc cho bat ky
muc dich nao khdc dugc ghi nhdn theo gid gdc bao gom cac chi phi cin thiét dé& hinh thanh tai sin pht

hop véi chinh séch ké todn clia Cong ty. Viéc tinh khdu hao clia cac tai san nay dugc dp dung gidng nhu
V@i cdc tai san khdc, bat dau tir khi tai s3n & vao trang thai sdn sang st dung.
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CONG TY C8 PHAN THY'C PHAM SAO TA
THUYET MINH BAO CAO TAI CHINH HOP NHAT (Ti&p theo) MAU SO B 09-DN/HN

Chi phi trd trudrc

Chi phi tra truérc bao gom cdc chi phi thire t& @3 phat sinh nhung ¢6 lién quan dén két qua hoat dong san
xudt kinh doanh ctia nhigu ndm tai chinh. Chi phi tra trwdc bao gbm gia tri quyn st dung dit, phi bao
hiém, c6ng cu va dung cu xust dung, chi phi bao tri tai sin ¢8 dinh va chi phi cai tao ao.

Gid tri quyén st dung d4t bao gbm:

- Tién thué dat da duoc trd trudc theo cac hgp dong thué dat ky véi Uy ban Nhan dan Tinh Séc Trang;
va

- Gid trj quyén sl dung dat khi Céng ty dugre cdp gidy chirng nhén quygn sir dung dat cé thdi han sau
nam 2003.

Gid tri quyén sir dung dat dugc phan bé vao Bao cio két qua hoat déng kinh doanh hop nhit theo phuong
phap dudng thing tuong (*ng v&i thai gian thué hodc thei gian sk dung con lai.

Phi bdo hiém dugc phan b8 vao Bdo cdo két qud hoat dong kinh doanh hop nhét theo phuong phap
dudng thang twong (ng vdi thai gian duge bio hiém.

Céc chi phi tra trwdc khédc bao gom:

- Cong cy, dung cy xudt dung, la gia trj céc cong cy, dung cy phuc vy qua trinh san xudt kinh doanh lién
quan dé&n nhiéu ndm tai chinh;

- Chi phi bao tri tai sdn c6 dinh, 1a céc chi phi duy tu, bao dudng, thay thé sira chita nhitng hu hong
phat sinh trong qua trinh hoat déng nh&m khéi phyc lai ndng lyc hoat déng theo trang théi hoat dong
tiéu chudn ban diu cla tai san; va

- Chi phi cai tao ao.

Cdc chi phi nay dugc coi la cé kha ning dem lai lgi ich kinh t& trong tuong lai cho Céng ty va dugc vén
hoa dudi hinh thirc cac khodn tra trudc va duge phan bd vao Bao cdo két qua hoat d¢ng kinh doanh hop
nhat, sir dung phuong phap dudng thang theo cic quy dinh k& toan hién hanh.

Trong d6, d6i véi nhitng khoan chi phi tra trudc phuc vy nudi tém, chi phi phan bé hang nim duoc phén
b6 vao gid thanh tém nuéi tuong tng véi mdi vy nudi tém.

Cdac khoan phdi trd

Phai trd nguai ban phan dnh tinh hinh thanh todn vé cac khodn ng phai tra cla doanh nghiép cho ngudi
ban vit tu, hang héa, ngudi cung cdp dich vy, ngudi bén TSCD theo hgp dbng kinh t& d3 ky két.

Chi phi phai tra bao gém céc khoan phai tra cho hang hda dich vy d3 nhan duoc tir ngudi ban hodc d3
dugc cung cép cho ngudi mua trong ndm tai chinh nhung thire t& chua chi trd do chuwa cé héa don hodc
chua d0 ho so, tai liéu ké todn, dugc ghi nhan vao chi phi san xuit, kinh doanh cta nim bdo cdo vi cic
khoan chi phi san xuét, kinh doanh clia ndm bdo cdo phai trich truwdc phii hgp véi cac quy dinh k& todn
hién hanh.

Trg’ cp théi viéc phai tra

Tro cép théi viéc cho nhan vién dugc trich trudc vao cudi mbi ndm béo cdo cho toan bd ngudi lao doéng
da lam vigc tai Cong ty tlr dU 12 thang trd 1&n. Thai gian lam viéc dé tinh tro cap thai viéc 12 tdng thei gian
ngudi lao déng da lam viéc thure t&€ cho ngudi st dung lao dong trir di thoi gian ngudi lao déng da tham
gia bdo hiém that nghiép theo quy dinh clia phap luat va thai gian lam viéc da duoc ngudi s dung lao
dong chi tra trer cdp théi viéc. Mrc trich cho mdi ndm lam viéc bang mét nira mirc lwong binh quan thang
theo Ludt Lao ddng, Ludt Bao hiém xd hdi va cdc vin ban huéng din cé lién quan. Mic lwong binh quén
thang dé tinh tro cdp théi viéc s& dugc digu chinh vao cudi mi ky bao cio theo mirc lwong binh quan cia
sdu théng gan nhét tinh dén thoi diém 13p bao cdo tai chinh hop nhat. Ting hay gidm ca khoan trich
trudc nay sé dugc ghi nhdn vao Bdo cdo két qué hoat dong kinh doanh hop nhit.
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THUYET MINH BAO CAO TAI CHINH HQP NHAT (Tiép theo) MAU SO B 09-DN/HN

V&n gép cha ch sé hitu va thing dw van ¢8 phin

V6n gop clia chli s& hitu dwgc ghi nhan theo gia tri ménh gid c6 phiéu khi phat hanh Ian d4u hodc phat
hanh b6 sung.

Théng dw vén ¢ phan dugc ghi nhén theo s chénh léch gitta gia phat hanh va ménh gié ¢ phiéu khi
phat hanh [&n dau hodc phat hanh b sung, chénh léch giita gid tai phat hanh va gia trj s8 sach cla cd
phiéu quy. Chi phi truc tlep lién quan dén viéc phat hanh bé sung c8 phiéu va tai phat hanh cd phiéu quj
dugc ghi giam thdng dw vén ¢8 phin.

Phan chia lgii nhudn

Lori nhuan thuian sau thué thu nhdp doanh nghiép c6 thé duoc chia cho cac ¢é dong sau khi dugc Dai hoi
ddng cd dong phé duyét va sau khi d3 trich Iap cdc quy dy phong theo Diéu |é clia Céng ty va cac cong ty
con va cac quy dinh cla phap luat Viét Nam.

Cong ty va cac cbng ty con phan phéi lgi nhuan sau thué thu nhap doanh nghiép theo d& nghij ctia Hoi
dong Quan trj va dugc cac cd d6ng phé duyét tai Dai hdi déng c8 dong thudng nién.

Quy khen thu'dng, phuc lgi

Quy khen thuéng, phic lgi dugc trich tir Igi nhuén sau thué thu nhap doanh nghiép cla Coéng ty dé dung
cho cong tac khen thudng, khuyén khich Igi ich vét chat, phuc vy nhu ciu phc I9i céng cong, cai thién va
nang cao doi séng vat chét, tinh than cla ngudi lao d6ng, va dugc trinh bay nhu mdt khoan phai tra trén
Bang cdn déi ké todn hop nhat.

C6 tirc

C6 tirc tra cho c8 phan phd thong dugc xéc dinh cin i vao s6 Igi nhuan rong da thye hién va khoan chi
tra cd tirc duoc trich tir ngudn lgi nhuén gitr lai cha Cdng ty. C8 tirc chi dugc chi tra khi cé d0 cac digu
kién theo quy dinh cta phép luat hién hanh. C6 trc phai tra cho céc ¢ dong duwoc ghi nhan la khoan phai
tra trén Bang can ddi ké toan hgp nhat sau khi cé Quyét dinh chia ¢ tirc clia Hoi dong Quan trj va théng
bdo ngay chot quyén nhén ¢8 tirc clia Trung tdm lwu ky Chitng khodn Viét Nam.

Ghi nhén doanh thu

Doanh thu ban hang duwgc ghi nhin khi déng thoi théa man tat ca ndm (5) didu kién sau:

(a) Cong ty da chuyén giao phan Ién rdi ro va lgi ich gin lién véi quyén s hitu san pham hodc hang hda

cho ngudi mua; 9-9

(b) Cong ty khong con ndm gilr quyén quan Iy hang héa nhu ngudi s& hitu hang héa hodc quyén kiém HA;
soat hang hoa; YTl

(c) Doanh thu dugc xdc dinh tuwong ddi chic chin; TOA
(d) Cong ty sé thu duoc lgi ich kinh t& tir giao dich ban hang; va 1T
(e) Xdc dinh dugc chi philién quan dén giao dich ban hang. NA
;;6.’(

Céc khoan gidm trir doanh thu =

Céc khoan giam trir doanh thu bao gdm hang ban bj tra lai va giam gia hang ban.

Céc khoan gidm trir doanh thu phat sinh cling ky tiéu thy san pham, hang héa, dich vy dwoc didu chinh
giam doanh thu cla ky phét sinh. Truting hop sén phdm, hang héa dich vy d3 tiéu thy trong nim bdo cdo
nhung dén ndm sau mdi phét sinh gidm gid hang ban va hang ban bj tra lai, Cong ty ghi giam doanh thu
ghi nhdn trong ndm bdo cdo néu cac khoan gidm trir doanh thu nay phét sinh trudc thoi diém phét hanh
bdo cdo tai chinh hgp nhat.
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Li tién giri, tién cho vay va I3i d4u tw

L&i tién glri, tién cho vay dugc ghi nhan trén co s& don tich, dwoc xéc dinh trén sé du cac tai khoan tizn
gli, tién cho vay va i suat ap dyng.

L&i tlr cdc khodn dau tu duwgc ghi nhén khi Céng ty cé quygn nhan khoan I3i.
Ngoai té

Cac nghiép vy phét sinh bang ngoai t& dugc chuyén déi theo ty gia tai ngay phét sinh nghiép vu. 56 du
cdc khoan myc tién t& cé géc ngoai té tai ngay két thic nm tai chinh dugc chuyén ddi theo ty gia cla
ngan hang thuong mai noi Céng ty thudng xuyén cé giao dich tai ngay nay. Chénh léch ty gid phat sinh
dugc hach todn vao Bdo cdo két qua hoat ddng kinh doanh hgp nhit.

Chi phi di vay

Chi phi di vay duoc ghi nh@n vao chi phi san xudt, kinh doanh trong ndm khi phét sinh, trir khi dugc vén
hod theo quy dinh clia Chudn myc k& todn Viét Nam s& 16 “Chi phi di vay" Theo d0, chi phi di vay lién
quan tryc tiép dén viéc mua, dau tw xay dyng hoiic san xuit nhitng tai san can mét thai gian twong ddi
dai d& hoan thanh dua vao sir dyng hojc kinh doanh dugc cdng vao nguyén gid tai sdn cho dén khi tai
san d6 dugc dua vao st dung hodc kinh doanh. Cac khoan thu nhap phat sinh tir viéc dau tw tam thoi cic
khoan vay dwgc ghi gidm nguyén gid tai san cé lién quan D3i véi khodn vay riéng phuc vy viéc xay dyng
tai san ¢ dinh, bt ddng san d3u tv, |5 vay dwoc v8n héa ké ca khi thai gian xdy dyng dudi 12 théng.

Thué
Thué thu nhap doanh nghiép thé hién tdng gi tri clia s6 thu@ phai tra hién tai va s& thué hodn lai.

S8 thu& phai tra hién tai dugc tinh dya trén thu nhap tinh thué trong n&m. Thu nhap tinh thué khic véi
lgi nhuan trwde thué duoc trinh bay trén Bdo cdo két qua hoat déng kinh doanh hep nhat vi thu nhap
tinh thué khéng bao gdm cac khoan thu nhdp hay chi phi tinh thu€ hogc dwgc khau trir trong cac ndm
khac va ngoai ra khéng bao gdm céc chi tiéu khéng tinh thu& hojc khong dugc khiu trir,

Thué thu nhap hoan lai duwgc tinh trén cic khoan chénh l&ch gitra gid trj ghi s6 va co s& tinh thué thu nhap
clia cdc khodn muc tai sdn hodc cong ng trén bao cdo tai chinh h¢'p nhét va dugce ghi nhan theo phu'o'ng
phdp Bang can ddi k& todn hgp nhat. Thué thu nhap hoin lai phai tra phai dugc ghi nhan cho tat ca cac
khodn chénh léch tam thdi con tai san thué thu nhap hodn lai chi dwgc ghi nhan khi chac chin ¢ da loi
nhuén tinh thu trong twrong lai dé khau trir cic khoan chénh léch tam thovi.

Thué thu nhép hodn lai dugc xac dinh theo thué sudt dy tinh s& 4p dung cho nim tai san dugc thu hdi
hay ng' phai tréd dugc thanh todn. Thué thu nhép hoan lai dugc ghi nhan vao Béo céo két qua hoat déng
kinh doanh hgp nhat va chi ghi vao vén chli s& hitu khi khoan thu& dé ¢é lién quan dén cac khoan muyc
dugc ghi thang vao vén chi s& hitu.

Tai san thué thu nhap hoan lai va no thué thu nhdp hodn lai phai tra dugc bu trir khi Céng ty cé quyén
hop phap d& bu trir gitta tai san thué thu nhap hién hanh véi thué thu nhap hién hanh phai nép va khi cac
tai san thué thu nhap hodn lai va ng thué thu nh@p hodn lai phai tra lién quan t&i thué thu nhap doanh
nghiép dugc quan ly bdi cling mdt co quan thué va Cong ty c6 dy dinh thanh todn thué thu nhap hién
hanh trén co s& thuan.

Viéc xdc dinh thué thu nhdp cla Céng ty cin ct vao cac quy dinh hién hanh v& thué. Tuy nhién, nhitng
quy dinh nay thay d6i theo tirng thai ky va viéc xac dinh sau cling vé thué thu nhap doanh nghiép tuy
thudc vao két qua kiém tra clia co quan thué ¢é thim quyén.

Céc loai thué khac dugc dp dung theo céc luat thué hién hanh tai Viét Nam.
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CONG TY CO PHAN THU'C PHAM SAO TA
THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo)

4.

TIEN VA CAC KHOAN TUONG PUONG TIEN

S8 cudi ndm

MAU s8 B 09-DN/HN

$6 dau ndm

Tién mét
Tién glri ngan hang khong ky han
Cac khoan tuong duong tién (i)

VND

3.754.481.823
88.106.100.555
985.600.000.000

VND

2.250.860.677
39.181.742.207
410.171.046.000

1.077.460.582.378

451.603.648.884

(i) Tai ngay 31 thang 12 ndm 2024, céc khodn twong duong tién phan dnh gia trj cic hgp ddng tién gii
tai cdc ngan hang thuong mai clia Cong ty va cic cng ty con vdi ky han gdc khéng qué 03 thang va
I5i sudt tir 4,4%/ndm dén 4,75%/n3m (tai ngay 31 thang 12 n&m 2023: tir 2,5%/ndm dén 4,25%/nim).

DAU TU NAM GIU" DEN NGAY PAO HAN NGAN HAN

S6 cudi ndm

$6 dau ndm

VND
Gia gdc
Pau tw ndm gilr dén ngay ddo han

Tién glri cé kv han (i) 140.043.256.925

VND
Dy phong

VND
Gid goc

97.416.519.173

VND
Dy phong

140.043.256.925

97.416.519.173

() Taingay 31 thdng 12 ndm 2024, cdc khoan tién glti cd ky han phan anh gid trj cdc hgp ddng tign glri
tai cdc ngan hang thurong mai clia Cong ty va céng ty con véi ky han gdc trén 03 thang dén 12 thang
va ldi sudt tir 3,0%/ndm dén 4,6%/ndm (tai ngay 31 thang 12 ndm 2023: 3,75% d&n 8,2%/nim).

Mot s6 hop dong tién glri tai Ngan hang Thwong mai C8 phin Céng thwong Viét Nam - Chi nhénh Séc
Tréng clia Cong ty C6 phan Thye phdm Khang An - cong ty con clia Cong ty véi gia trj 50.000.000.000
VND d3 duoc thé chdp dé dam bdo cho han mic tin dyng tai ngén hang nay nhu trinh bay tai thuyét

minh s8 19.

PHAI THU NGAN HAN CUA KHACH HANG

S5 cudi ndm

S8 dau ndm

Amanda Seafood Private Limited
Kyokuyo Co.,Ltd

Mazzetta Company, LLc

SK Food Brand, Inc.

K&H Food Impex GmbH

Khac

VND

182.713.196.790
47.928.427.170
29.287.044.087
14.916.509.025
17.521.668.900
64.561.601.641

VND

133.178.947.776
38.240.015.240
26.066.299.000
3.843.890.400
46.563.618.750

356.928.447.613

247.892.771.166

Quyen thy hudng toan b khoan phai thu da dugc st dung dé thé chap cho khoan vay ngén han clia Céng
ty va Céng ty C8 phan Thyc phdm Khang An - céng ty con clia Coéng ty tai cac ngan hang thwong mai nhw
trinh bay tai Thuyét minh s8 19 va han mirc tin dyng tai Ngan hang Thuong mai C8 phin Diu tw va Phat

trién Viét Nam - Chi nhénh Séc Tring.
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CONG TY €O PHAN THY'C PHAM SAO TA
THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo)

7.

TRA TRUGC CHO NGU'&I BAN NGAN HAN

S8 cudindm

MAU & B 09-DN/HN

S8 dau nim

Cong ty TNHH Xuat nhap kh&u TAm My

Céng ty C8 phan Co khi Xay dyng Viét-Uc

Cong ty TNHH Anh Phéat

Cong ty TNHH Tu van - Xay dyng Viét Kién Tudng
Céng ty C8 phan Nam Diing

Khac

VND

2.584.027.304
1.054.100.000
923.400.000

4.826.644.087

VND

1.147.285.425
1.709.100.000
3.047.868.000
12.580.040.900

9.388.171.391

18.484.294.325

Trong dé: Tra trwé'c cho ngudri ban ngdn han I3 cic
bén lién quan (Chi tiét tai Thuyé&t minh s6 32)

PHAI THU NGAN HAN KHAC

S8 cudi ndm

4.352.632.274

$6 dau ndm

Lai tién gtri, tién cho vay
Tam (ng cho nhéan vién
Chi ho

Phai thu khac

VND

3.860.200.128
68.940.213
198.277.101
37.426.368

VND

7.418.636.811
342.626.616
190.599.976
453.452.889

4.164.843.810

8.405.316.292

Trong dé: Phai thu khéac tir cdc bén lién quan
(Chi tiét tai Thuy&t minh s& 32)

HANG TON KHO

S8 cudi ndm

5.038.479.453

S8 dau nam

VND

Gid gdc Dy phong

Thanh pham 545.671.143.170

VND

Gid gbc Dy phong

- 788.986.654.881 -

Hang glri di ban

Chi phi san xudt kinh doanh dé& dang

Nguyén vat liéu

Céng cy, dung cy va bao bi
Hang mua dang di trén dudng

161.450.208.035
85.264.224.915 &
106.391.701.782 =
50.546.796.375 %
52.623.715.210 :

% 77.470.322.318

41.625.117.476
49.698.234.247
40.374.838.064

1.671.793.200

1.001.947.789.487

999.826.960.186 »

Toan bd hang ton kho, ngoai trir chi phi san xuét kinh doanh d& dang, clia Cong ty va Céng ty C8 phan
Thire pham Khang An - cong ty con clia Cong ty d& dugc sir dung d& thé chap cho khoan vay ngén han cia
Cong ty tai cdc ngdn hang thuwong mai nhu trinh bay tai Thuy&t minh s& 19 va han mirc tin dung clia Cong
ty tai Ngan hang Thuong mai C6 phan Dau tu va Phét trién Viét Nam - Chi nhanh Séc Tring va Ngan hang

Thuong mai C8 phan Qudc té& Viét Nam - Chi nhanh Can Tho.
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CONG TY cO PHAN THY'C PHAM SAO TA
THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo)

10.

CHI PHi TRA TRU'GC

a. Ngén han
Céng cy, dung cy xuat ding
Phi bao hiém

b. Dai han

Quyén sl dung dat

Cong cy, dung cy xudt ding
Chi phi bao tri tai sdn ¢d dijnh
Chi phi cai tao ao

19

S8 cudi ndm

MAU s& B 09-DN/HN

S8 dau ndm

VND

20.689.770.543
634.251.658

VND

46.637.678.996
1.031.190.695

21.324.022.201

47.668.869.691

218.002.017.270
36.929.625.181
10.151.943.637
368.755.025

224.563.256.482
51.728.184.961
2.627.017.883
1.523.996.139

265.452.341.113

280.442.455.465
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CONG TY CO PHAN THU'C PHAM SAO TA
THUYET MINH BAO CAO TAI CHINH HQP NHAT (Tiép theo)

11.

TANG, GIAM TAI SAN CO PINH HU'U HINH

NGUYEN GIA

S6 du dau ndm

Tang do mua sdm

Xay dung co ban hoan thanh
Tang khac

Thanh ly

Xéa s6 (i)

Giam khac

S8 duw cudi ndm

GIA TRI HAO MON LOY KE
S6 dw d3u ndm

Kh&u hao trong nim
Thanh ly

Xéa s8 (i)

Giam khéc

S8 du cudi ndm

GIA TRI CON LAI

Tai ngay dau nim

Tai ngay cudi nim

MAU SO B 09-DN/HN

Nha cira May méc Phwong tién
va vt kién tric va thiét bj van tdi Thiét bi quan ly Khéc Téng
VND VND VND VND VND

770.321.217.376
3.155.735.487
18.861.526.879
8.818.232.074
(53.131.313.437)
(1.349.047.200)

818.511.794.951
60.432.599.013
223.682.509
3.668.526.190
(3.319.166.255)
(11.591.282.375)
(65.428.000)

81.441.172.000
4.137.033.334

399.242.964

(305.272.727)

12.310.851.668
685.681.818

9.701.456.479
1.641.715.610

(409.456.190)

1.692.286.492.474

70.052.765.262
19.085.209.388
12.886.001.228
(3.319.166.255)
(65.437.324.729)
(1.414.475.200)

746.676.351.179

867.860.726.033

85.672.175.571

12.996.533.486

10.933.715.899

1.724.139.502.168

306.361.525.837
88.763.603.787
(53.131.313.437)
(1.186.232.722)

479.570.560.208
83.630.709.874
(3.319.166.255)
(11.591.282.375)
(49.071.004)

44.811.250.539
9.603.541.497

(305.272.727)

10.128.592.115
794.362.499

5.361.630.868
736.185.304

(409.456.190)

846.233.559.567
183.528.402.961
(3.319.166.255)
(65.437.324.729)
(1.235.303.726)

340.807.583.465

548.241.750.448

54.109.519.309

10.922.954.614

5.688.359.982

959.770.167.818

463.959.691.539

338.941.234.743

36.629.921.461

2.182.259.553

4.339.825.611

846.052.932.907

405.868.767.714

319.618.975.585

31.562.656.262

2.073.578.872

5.245.355.917

764.369.334.350

Taingay 31 théng 12 ndm 2024, nguyén gia cla tai san cd djnh hiru hinh bao gdm céc tai san cé dinh d3 khau hao hét nhung van con sir dung véi gid tri 13 419.384.942.003
VND (tai ngdy 31 thang 12 nim 2023: 403.709.744.724 VND).

Tai ngay 31 thang 12 ndm 2024, gia tri con lai ca cac tai san ¢& dinh hitu hinh dugc Cong ty sir dung lam tai sdn ddm bao cho cac khoan vay ngan hang 13 313.018.498.488
VND (tai ngay 31 thang 12 ndm 2023: 368.770.701.133 VND) nhu trinh bay tai Thuy&t minh s& 19.

s
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CONG TY €O PHAN THY'C PHAM SAO TA

THUYET MINH BAO CAO TAI CHINH HQP NHAT (Tiép theo)

12,

13,

MAU S8 B 09-DN/HN

(i) Trong ndm, Ban Gidm d&c clia Cong ty TNHH Vinh Thudn - céng ty con clia Cdng ty da thic hién xda s

mot s6 nha clra, vat kién tric va may mdc thiét bj theo Quyet dinh s& 59/2024-QDTLTS ngay 31 thang 12
ndm 2024 dé phi hgp véi hién trang sir dyng clia mét s8 nha clra, vat kién tric va mdy mac thiét bj nay.

Trong ndm, Ban Gidm d6c clia Céng ty TNHH Vinh Thudn - cdng ty con clia Cong ty da thay déi thai gian
hiru dung wdc tinh cla mét s& nha clra, vét kién triic va may mdc thiét bj dé phit hgp vdi tudi tho ki thuat
theo thiét ké&, hlen trang sir dung va tinh trang thuyc t& clia nha clra, vat kién trdc va may maoc thiét bj nay.
Né&u Céng ty van dp dung thai gian str dung nhu ndm trude, chi phi khdu hao cho nim tai chinh két thuc
ngay 31 thdng 12 ndm 2024 sé gidm 3.257.764.592 VND.

TANG, GIAM TAI SAN ¢O BINH VO HINH

Quyén sir dyng dat Phan mém mdy tinh Téng

NGUYEN GIA

S& du d&u nam
Tang trong ndm
S8 du cudindm

GIA TR| HAO MON LOY KE
S8 du dau ndm

Khdu hao trong ndm

S8 du cudi ndm

GIA TR| CON LAI
Tai ngdy dau ndm

Tai ngay cudi ndm

VND

3.270.412.686
1.601.423.941

VND

1.181.861.810
46.000.000

VND

4.452.274.496
1.647.423.941

4.871.836.627

1.227.861.810

6.099.698.437

1.107.410.540
80.260.073

1.022.691.810
197.503.330

2.130.102.350
277.763.403

1.187.670.613

1.220.195.140

2.407.865.753

2.163.002.146

159.170.000

2.322,172.146

3.684.166.014

7.666.670

3.691.832.684

Tai ngay 31 thdng 12 ndm 2024, nguyén gia cla tai san ¢6 dinh v hinh bao gbm cac tai san ¢6 dinh d3
hao mon hét nhung van con st dung véi gia tri 13 1.181.861.810 VND (tai ngay 31 thang 12 nim 2023:

685.096.810 VND).

CHI PHI XAY DU'NG CO' BAN D& DANG

Chi phi phat trién dy dn nuéi tdm

May méc dang che l3p dit

Dy an nha mdy ché bién thay san Tam An
Khac

21

$8 cudi ndm

$6 dau ndm

VND

63.369.993.757
11.283.109.687
12.603.456.717

3.428.294.867

VND

60.985.682.893
15.794.585.957
13.492.919.004

1.328.738.177

90.684.855.028

95.601.926.031




CONG TY C6 PHAN THY'C PHAM SAO TA

THUYET MINH BAO CAO TAI CHINH HQP NHAT (Tiép theo) MAU $3 B 09-DN/HN

14. TAI SAN THUE THU NHAP HOAN LAI

$6 cudindm S8 dau nim
VND VND

Thué sudt thu€ TNDN sir dung dé xdc dinh gi4 trj tai san

thué thu nhap hoan lai

Hogt d@dng chiju thué sudt vu dai 10% 10%
Tai san thué thu nhap hoan lai lién quan dén 9.451.101.823 4.713.964.409
khoan chénh léch tam th&i duoc khiu trir

Trong dé:

- Tai san thué thu nhap hoan lai lién quan dén khoan
chi phi thué chdng ban pha gia trich trude

- Tai san thué thu nhép hodn lai lién quan dén khon 66.218.942 -
chi phi thué chéng trg cap trich trudce

8.462.368.255 3.843.174.667

- Tai sdn thué thu nhap hodn lai lién quan dén khoan dy 980.260.025 844.633.275
phong trg cap thdi viéc
- Chénh léch ty gia chua thyc hién do danh gid lai céc (57.745.399) 26.156.467

khodn muc tién té cé géc ngoai té
Tai sén thué thu nhap hoin lai

9.451.101.823 4.713.964.409

15. PHAI TRA NGU'O1 BAN NGAN HAN

S8 cudi ndm S8 dau ndm

VND VND

Gia tri/ Gia tri/

S0 ¢6 khd ndng trd ng SO ¢ kha ning trd ng
36.291.125.772 8.591.833.077
Laitram Machinery, Inc 17.630.190.000 11.794.860.000
Céng ty TNHH Bao bi xudt khau va Thuong mai Van Thanh 4.886.182.138 4.730.522.347
Amanda Seafood Private Limited - 47.181.818.020

Kyokuyo Company Limited

16.

Khac

Trong d6: Phai trd ngudi bén |2 cic bén lién quan
(chi tiét tai Thuyét minh s8 32)

NGU'O1 MUA TRA TIEN TRU'G'C NGAN HAN

Chicken of the Sea Frozen Foods
Trident Seafoods Corporation
Doanh nghiép tv nhan Thanh Quy Phurong

Noramix Trade AS
Khac
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59.292.394.423

33.879.067.776

118.099.892.333

106.178.101.220

2.888.871.351

S8 cudi ndm

1.151.200.000

SO dau nam

VND

4.905.855.900
3.077.988.480
2.463.177.298
2.002.508.789
2.684.304.324

VND

2.797.675.915

15.133.834.791

2.797.675.915




CONG TY CO PHAN THU'C PHAM SAO TA

THUYET MINH BAO CAO TAI CHINH HQP NHAT (Tiép theo)

17.

18.

THUE VA CAC KHOAN PHAI NOP NHA NU'GC

MAU 3 B 09-DN/HN

Sotidng S8 d3thwendp
S8 ddu ndm trong ndm trong ndm S8 cudi ndm
VND VND VND VND
Thué thu nhap ¢ nhan 6.156.679.865 22.747.381.112 27.082.604.936 1.821.456.041
Thué thu nhap doanh nghiép 557.276.589 3.931.514.213 2.879.713.875 1.609.076.927
Thué gia tr gia tang 355.195.662 2.774.920.137 2.382.272.928 747.842.871
Cac khoan thué khac va 9.467.200 540.667.297 532.818.097 17.316.400

phai ndp khéc

7.078.619.316

29.994.482.759

32.877.409.836

4.195.692.239

CHI PHI PHAI TRA NGAN HAN

Chi phi thu& chéng bén pha gi4 (i)
Chi phi thu& chéng trg cap (ii)

Chi thudng hiéu qua nuédi tém
Chi phi gia céng 16t tém

Chi phi tdm nguyén liéu

S8 cudi ndm

S8 dau ndm

VND

102.974.980.759

932.866.461

3.200.000.000
1.592.140.000
1.183.012.000

VND

41.892.463.225

1.638.690.000

Chi phi van chuyén, cuwdc tau 940.539.310 148.259.423
Khac 3.990.917.109 1.229.091.443
114.814.455.639 44.908.504.091

(i)

(ii)

DAy la khoan chi phi thué chdng ban pha gia 4p dung khi Cong ty va cdng ty con xudt khiu tém sang
thi trudng My theo yéu cau cla lugt thué chéng bén phé gia ciia B6 Thwong mai My, dugc Cong ty
wdc tinh va trich trude vao chi phi khi xudt khdu tém vao thj trwong My cho giai doan tir ngay 01
théng 02 ndm 2023 dén ngay két thiic ndm tai chinh nay.

Tai ngay bdo cdo tai chinh hgp nhat nay, Cong ty da hoan tat thda thudn vdi bén Nguyén don dé
chd@m drt viéc kién chdng Cong ty ban phé gid cho dot ra soat hanh chinh (“POR”) I3n thir 18 cho giai
doan tlr ngay 01 thdng 02 ndm 2022 dén ngay 31 thang 01 ndm 2023 (“POR 18” hoic “POR 2022-
2023"). Theo d6, Cong ty chi phai tra chi phi théa thudn va khéng phai trad thém b4t ky chi phi thué
chdng ban pha gid nao khac cho giai doan nay.

Thué suat chdng ban pha gid sau cling ép dung cho Céng ty va ¢dng ty con cho giai doan tir ngay 01
thdng 02 ndm 2023 dén ngay 31 thang 01 ndm 2024 (“POR 19” hodc “POR 2023-2024") vi giai doan
sau d6 dén ngay két thic ndm tai chinh nay chua dugc xac dinh. Cong ty va Céng ty C8 phin Thyc
phdm Khang An - cdng ty con clia Cong ty dang trich 1ap dy phong thu& chdng ban phd gié cho cac
giai doan nay vdi thué sudt 4,58%, 1a thué sudt theo POR gan nhat bj &p thu& chéng ban phd gia (POR
12 cho giai doan tir ngay 01 thang 02 nam 2016 dén ngay 31 théng 01 ndm 2017). Do vy, s8 thué
phai tra va chi phi thué dugc trinh bay trén bao cdo tai chinh hgp nhét cé thé sé thay déi theo quyét
dinh cu8i cling clia Bd Thuong mai My.

Phan dnh gid tri thué chdng tr¢ cdp dugc Cong ty va Cong ty C8 phin Thyrc phdm Khang An - cdng ty
con clia Cdng ty ghi nhan vao chi phi, 4p dung khi xudt khau tém sang thj truing My theo yéu ciu
cla lugt thué chéng trg cdp chia B§ Thong mai M cho giai doan 4 thang ké tir ngay 01 thdng 04 ndm
2024 - ngay ban hanh két lugn so b va tir ngay 18 thdng 12 nm 2024 — ngay cé théng bdo d&n cac
bén lién quan sau khi ban hanh két ludn cudi cling dén ngay két thic nam tai chinh nay. Céng ty va
cdng ty con dang ndp thué chéng trg cdp cho giai doan nay véi thué suat 2,84% theo két luan so bod
va két luén cuéi clng.
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CONG TY €O PHAN THYU'C PHAM SAO TA
THUYET MINH BAO CAO TAI CHINH HQP NHAT (Tiép theo)

19.

VAY NGAN HAN

MAU SO B09-DN/HN

S8 dau ndm Trong nim S8 cudi ndm

VND VND VND

Gidtri S8 cé kha ning Tang Giam Anh huéng Gidtri 56 c6 kha ning
trd ng’ chénh léch ty gid tra ng

Ngan hang TMCP Ngoai thuong 258.368.149.426
Viét Nam - Chi nhanh Séc Trang (i)
Ngan hang TMCP Céng thuong
Viét Nam - Chi nhanh Séc Trang (ii)
Ngan hang TMCP Dau Tu & Phét Trién  195.895.503.984
Viét Nam - Chi nhanh Séc Trang

Ngan hang Thuong mai C6 phan -
Qudc té Viét Nam - Chi nhanh Can Tho

369.858.322.339

258.368.149.426 3.181.342.076.548 2.678.142.525.681
369.858.322.339 1.102.749.361.551 1.330.930.641.994
195.895.503.984 235.118.598.330 431.014.102.314

- 3.536.561.000 3.536.561.000

(1.385.657.985) 760.182.042.308 760.182.042.308

(278.040.896) 141.399.001.000 141.399.001.000

824.121.975.749

824.121.975.749 4.522.746.597.429 4.443.623.830.989

(1.663.698.881) 901.581.043.308 901.581.043.308

Y T Sy

W.S.C.p-
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CONG TY CO PHAN THU'C PHAM SAO TA
THUYET MINH BAO CAO TAI CHINH HQP NHAT (Ti€p theo)

(i)

MAU SO B09-DN/HN

(i) Chi ti€t cac khoan vay ngan han véi Ngan hang Thuong mai C8 phan Ngoai thuong Viét Nam — Chi nhanh Séc Tring nhu sau:

Ngay ddo han
Pbi twgng vay Hop dong S0 du cudi ndm va théng tin 13i suit Tai san dam bdo
Nguyén té Quy d6i VND
Céng ty Cé phan Hop dong chovay ~ 378.430.000.000 VND 378.430.000.000 VND Dén hét ngdy 26 thang - Tai san cd dinh hitu hinh gan lién trén d3t cGa Céng ty
Thyec phdm SaoTa  han mitcsd 02 ndm 2025. Thoi han - Hang tén kho va hang héa ludn chuyén trong qua
005/24/HDHM/ST/ cho vay khéng qua 6 trinh sdn xuat kinh doanh clia Céng ty (ngoai trir chi
CRC1 thang. L3i suat phi san xuit kinh doanh dé& dang)
3,1%/ndm - Quyén ddi ng cdc khodn phai thu tir cdc hgp dong

Céng ty C8 phan Hop ddng cap tin 381.752.042.308 VND 381.752.042.308 VND Dén hét ngay 29 thing 8
Thuc phdm Khang  dungsé nam 2025. Th&i han cho
An 059/24/HDCTD/ST/ vay khéng qua 6 thang.
ERC1 L3i suit tir 3,0%/nam
dén 3,4%/n3am.

Chi tiét khoan vay ngén han véi Ngan hang TMCP Céng thuong Viét Nam - Chi nhanh Séc Trang nhu sau:

thuong mai cia Cong ty

- Tai san ¢ dinh hitu hinh gan lién trén dat cha Cong ty
- Hang tén kho va hang héa luan chuyén trong qua
trinh sén xuat kinh doanh cda Khang An (ngoai trir chi
phi san xuét kinh doanh dé& dang)

- Quy&n doi ng cac khoan phai thu tir cac hop dong
thurong mai ca Khang An

- Bdo lanh chinh thire khéng hiy ngang cia Céng ty cho
Khang An

Ngay ddo han va
Paéi twg'ng vay Hop dong S6 du cudi ndm thdng tin I3i suit Tai sdn ddm bao
Nguyén té Quy d8i VND
Céng ty C6 phan Hop ddng cho vay han mirc 5.625.000 USD 141.399.001.000 VND Dén hét ngay 09 - Tai san ¢6 dinh hitu hinh gan lién trén dat cda
Thycphdm Sao Ta  s& 87480/2024- thdng 10 ndm 2025.  Céngty;
HDCVTHM/NHCT822- Thoi han cho vay - Hang thly san ton kho luin chuyén (ngoai trir chi
FIMEXVN khdng qua 6 thang. L3i phi san xu4t kinh doanh d& dang) clia Céng ty (tai

suat 3%/nam -
3,6%/nam
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CONG TY 8 PHAN THY'C PHAM SAO TA
THUYET MINH BAO CAO TAI CHINH HQP NHAT (Tiép theo)

20.

21.

QUY KHEN THU'GONG PHUC LQ1

S6 du d&u ndm

Trich quy khen thudng, phic lgi trong ndm
Chi qu§ khen thwéng, phiic l¢i trong ndm
S8 du cudi ndm

DY PHONG PHAI TRA DAI HAN

Tr¢ cdp thdi viéc phai trd

26

Nam nay

MAU S8 B 09-DN/HN

Nam trudc

VND
55.225.464.477
39.723.386.414

(49.016.431.657)

VND
29.890.909.397
41.934.221.463

(16.599.666.383)

45.932.419.234

55.225.464.477

S8 cudindm

S6 dau ndm

VND

10.860.817.250

VND

9.486.924.250

10.860.817.250

9.486.924.250




CONG TY CO PHAN THU'C PHAM SAO TA
THUYET MINH BAO CAO TAI CHINH HQP NHAT (Tiép theo)

22.

VON CHU SO’ HO'U

Thay d&i trong vdn chi sé hiru

MAU SO B 09-DN/HN

Vén gép Thing dv Lgi nhuan sau thué Lei ich clia ¢6 déng Téne cén
cta chi sé& hiru vdn cd phan chua phin phai khong kiém soat SDGERDE
VND VND VND VND VND

Cho nam tai chinh k&t thic ngay 31 thiang 12 nim 2023
653.888.890.000

Lgi nhudn trong nam -

$6 dw d3u n3m truéc

Thay déi lgi ich gitta cac bén -
Chia cd tirc =
Trich quy khen thudng phic lgi -

593.681.126.002

676.372.777.269
276.067.089.402
(130.777.778.000)
(40.494.836.176)

192.118.730.943
26.269.241.764
326.691.920
(11.872.000.000)
(1.439.385.287)

2.116.061.524.214
302.336.331.166
326.691.920
(142.649.778.000)
(41.934.221.463)

S6 dw cudi ndm trwéc 653.888.890.000

593.681.126.002

781.167.252.495

205.403.279.340

2.234.140.547.837

Cho nam tai chinh két thic ngay 31 thing 12 ndm 2024

653.888.890.000
Lgi nhudn trong nam -
Chia c8 tire (i) =
Trich quy khen thudng, phic lgi (ii) -

$6 dw d3u ndm nay

593.681.126.002

781.167.252.495
305.700.512.414
(130.777.778.000)
(35.959.156.986)

205.403.279.340
116.915.516.131
(20.352.000.000)

(3.764.229.428)

2.234.140.547.837
422.616.028.545
(151.129.778.000)
(39.723.386.414)

S8 dv cudi ndm nay 653.888.890.000

593.681.126.002

920.130.829.923

298.202.566.043

2.465.903.411.968

(i) Phan dnh s ¢ tirc da chia trong ndm, chi tidt nhu sau:

- Cong ty d3 chia c8 tirc ndm 2023 bang tién theo ty 1& 20%/ménh gia (twong duong 2.000 VND/c8 phi€u) theo Nghj quyét Dai hdi ddong C8 déng thuérng nién nim 2024
s6 024/NQ-DHDCD ngay 19 thang 4 ndm 2024 va Nghj quyét Hoi dong Quan tri s6 02/NQ.HDQT.24 ngay 23 thang 4 nam 2024; va
- Céngty C& phan Thyc phdm Khang An — céng ty con clia Céng ty d3 chia c8 tirc nd3m 2023 bing ti&n cho c6 ddng khéng kiém soat theo ty 1& 12%/ménh gia (twong du‘o‘ng
1.200 VND/c6 phan) theo Quyét dinh cta Hi ddng Quan trj s& 01/NQ.HDQT.24 ngay 12 thdng 01 ndm 2024 va dugc phé duyét theo Nghij quyét Dai hdi dong cd dong

s6 01/NQ.DHDCD.24 ngay 19 thing 4 ndm 2024.

(ii) Phan dnh s6 trich quy khen thudng, phic lgi tir lgi nhugn sau thué nim 2023 theo Nghij quyét Pai hoi dong C8 déng thudng nién nim 2024 clia Cong ty s& 024/NQ-DHDCD

ngay 19 thang 4 ndm 2024 va cla Cong ty C8 phan Thyc phdm Khang An s8 01/NQ.DHDCD.24 ngay 19 thang 4 nim 2024.

& 8= 225/
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CONG TY CO PHAN THY'C PHAM SAO TA
THUYET MINH BAO CAO TAI CHINH HQP NHAT (Tiép theo)

23.

24,

C6 phiéu

S8 cudi ndm

MAU S6 B 09-DN/HN

S8 dau nam

S8 lvgng c8 phigu d3 ban ra cong ching

C6 phiéu phé théng

SO lugng ¢8 phi€u dang lvu hanh

C6 phiéu phé théng

C6 phiéu phd théng cé ménh gi4 10.000 VND/c8 phiéu.

Vé&n diéu 1é

65.388.889
65.388.889
65.388.889
65.388.889

65.388.889
65.388.889
65.388.889
65.388.889

Theo Gidy chitng nhan Dang ky doanh nghiép thay ddi l3n thir 24 ngay 12 thang 01 ndm 2022, v8n didu

& cha Cong ty la 653.888.890.000 VND. Tai ngay 31 thang 12 nadm 2024, v6n didu |

gop du nhu sau:

& dd duoc céc cd déng

Vén da gép

S8 cudi ndm S8 dau ndm

VND % VND %

Cong ty C6 phan Tap doan PAN 246.846.780.000 37,75 246.846.780.000 37,75

Cong ty CO phan Chén nudi C.P. Viét Nam  162.818.330.000 24,90 162.818.330.000 24,90

Cong ty C6 phan Xuét nhap khdu Thiy sdn  80.890.000.000 12,37  80.890.000.000 12,37
Bén Tre

C6 dong khac 163.333.780.000 24,98  163.333.780.000 24,98

Téng cong 653.888.890.000 100,00 653.888.890.000 100,00

CAC KHOAN MUC NGOAI BANG CAN D8I KE TOAN HOP NHAT

Ngoai té cdc loai:

S8 cudi ndm

S8 dau ndm

D6 la My (USD)
Yén Nhat (JPY)
Euro (EUR)

DOANH THU BAN HANG

Doanh thu ban hang

Trong do:

Doanh thu ban hang thly san
Doanh thu ban hang néng san

3.052.779 591.296
228.520 37.338
134 144

Nam nay Nam trwérc
VND VND

6.779.387.819.843
140.868.925.725

4.929.900.778.039
159.180.229.655

6.920.256.745.568

5.089.081.007.694

Cac khoan gidm trir doanh thu
Hang ban bj tra lai
Gidm gia hang ban

7.444,559.030
188.697.380

1.611.783.779
76.224.000

7.633.256.410

1.688.007.779

Trong d6: Doanh thu véi céc bén lién quan
(chi ti€t tai Thuy&t minh s6 32)
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CONG TY €O PHAN THY'C PHAM SAO TA
THUYET MINH BAO CAO TAI CHINH HOP NHAT (Ti€p theo)

25.

26.

27.

28.

GIA VON HANG BAN

Gid v8n hang thiy san
Gia v8n hang ndng san

CHI PHi SAN XUAT KINH DOANH THEO YEU TO

Chi phi nguyén liéu, vat liéu

Chi phi nhan céng

Chi phi khdu hao va hao mon tai san ¢d djnh
Chi phi dich vy mua ngoai

Chi phi khac bang tién

DOANH THU HOAT BONG TAI CHINH

L3i chénh léch ty gia héi dodi

L&i tién gri va i cho vay
Li tir chuyé&n nhugng vén

Trong dé: Doanh thu tai chinh véi cic bén lién quan

(chi tiét tai Thuyét minh s& 32)

CHI PHIi TAI CHINH

Chi phi I13i vay
LS chénh léch ty gia hdi dodi

29

Na@m nay

MAU s B 09-DN/HN

Nam trudc

VND

6.062.653.683.349
98.289.357.224

VND

4.479.464.609.749
115.004.196.671

6.160.943.040.573

4.594.468.806.420

N3am nay

Nam trudce

VND

4.910.133.115.165
786.384.222.952
183.806.166.364
261.498.296.318
291.882.708.475

VND

4.053.532.772.447
605.855.624.982
154.278.778.410
186.239.800.557
162.613.006.063

6.433.704.509.274

5.162.519.982.459

N3m nay

Nam trudc

VND

88.505.040.310
23.632.516.527

VND

51.982.755.069
15.280.185.824
1.673.308.080

112.137.556.837

72.936.248.973

2.164.054.795

Nam nay

5.038.479.453

Nam truéce

VND

23.192.064.018
30.051.146.373

VND

28.215.238.714
33.242.652.725

53.243.210.391

61.457.891.439
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29.

30.

CHI PHi BAN HANG VA CHI PHi QUAN LY DOANH NGHIEP

Nam nay

MAU SO B 09-DN/HN

Nam trudc

Cac khoan chi phi bin hang

Chi phi van chuyén

Chi phi thué chéng bén pha gia (i)

Trong dé:

- Trich trude chi phi thué chéng bén phd gid
cho giai dogn tir ngay 01 thdng 02 nédm 2023
- (Hoan nhdp) chi phi thué chéng bén phd gid
cho giai dogn tir ngay 01 thdng 02 ném 2022
dén ngdy 31 thdng 01 ném 2023 theo POR 18
Chi phi thué chéng trg cap (ii)

Chi phi hoa héng

Chi phi nhan vién

Khac

VND

163.028.414.663
61.082.517.534

61.082.517.534

7.140.427.455
1.556.473.644
5.366.348.467
58.825.957.835

VND

80.125.307.809
(5.865.189.585)

41.892.463.225

(47.757.652.810)

7.570.468.912
4.457.808.865
35.495.663.523

297.000.179.598

121.784.059.524

Céc khoan chi phi quan ly doanh nghiép
Chi phi nhén vién

Thué va phi

Chi phi dich vu mua ngoai

Chi phi khiu hao va hao mon

Khac

56.457.874.338
9.914.298.199
5.654.418.948
3.617.934.982
15.813.281.184

46.388.768.860
8.533.532.986
4.086.275.937
3.826.670.346
16.144.608.389

91.457.807.651

78.979.856.518

(i) Phandnh gia trj thu€ chdng ban phé gid dugc trich trurde va/hodc hodn nhap trong ndm, nhu chi tidt

tai Thuy&t minh s& 18.

(i) Phan dnh gia trj thu€ chdng trg cdp duwgc trich trudc trong ndm, nhu chi tiét tai Thuyét minh s& 18.

CHI PHi THUE THU NHAP DOANH NGHIEP HIEN HANH

Chi phi thué thu nhdp doanh nghiép hién hanh chi bao gom chi phi thué& thu nhap doanh nghiép hién hanh
tinh trén thu nhép chju thué ndm hién hanh va dwoc tinh nhu sau:

Loi nhudn trude thué

Diéu chinh cho thu nhap chju thué

Cong: Cac khoan diéu chinh ting

- Cdc khodn chi phi khéng duoc khdu trir

- Cdc khodn chénh léch tam thoi

- Thu nh@p tir chuyén nhugng phin vén gop
Trir: Cac khoan diéu chinh gidm

- Hodan nhdp cdc khodn chénh léch tam thi ném trude
Thu nhép chju thu& n3m hién hanh

Thu nhdp dugc mién thué

Thu nhdp dugc wu ddi thué 10%

Thu nhdp chju thué sudt théng thuong 20%

Nam nay Nam trudc
VND VND
421.810.405.344 304.595.891.499

51.796.200.894
4.424.826.772
47.371.374.122

473.606.606.238
435.713.917.480
36.470.235.386
1.422.453.372

2.896.655.091
2.702.949.866
193.705.225
6.263.197.452
6.263.197.452
301.229.349.138
285.885.418.640
14.355.455.070
988.475.428

Chi phi thu& thu nh3p doanh nghiép tinh trén
thu nhp chju thué& nim hién hanh

3.931.514.213

1.633.240.589
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31

32,

Theo Cac quy dinh hién hanh vé thué, Céng ty va cac cong ty con duoc hudng céc wu d3i vé thué thu nhap

doanh nghiép nhu sau:

- Doivéi hoat ddng hang ndng san va thiy san & viing déc biét khé khin, Céng ty va cic cong ty con
dugc mién thué thu nhap doanh nghiép trong suét thdi gian hoat dong;

- D6i v&i hoat ddng hang thly san & vling khé khin, Cong ty dugc hudng thué sudt 10% trong sudt
thoi gian hoat ddng.

Cac thu nh@p phét sinh tir cac hoat ddng kinh doanh con lai clia Céng ty va cac cdng ty con chju thué suit
thong thudng 20%.

LAI cO' BAN TREN ¢8 PHIEU

Nam trwdc
Nam nay (Trinh bay lai)
Loi nhu@n sau thué thu nhdp doanh nghiép ctia ¢c8 déng 305.700.512.414 276.067.089.402
Cong ty me (VND)
56 trich quy khen thudng, phuc lgi (VND) - (35.959.156.986)
Lg'i nhudn phéan b8 cho ¢8 déng s& hitu c8 phiéu 305.700.512.414 240.107.932.416
phd théng (VND)
C3 phi€u phd théng dang Iwu hanh binh quan 65.388.889 65.388.889
trong ndm (C& phiéu)
L&i co’ ban trén cé phiéu (VND) 4,675 3.672

S& liéu I3i co ban trén 8 phi€u cho nim tai chinh két thic ngay 31 thang 12 ndm 2024 dwgc trinh bay lai
do anh hudng cla viéc trich quy khen thudng, phuc lgi tlr 19§ nhudn sau thué ndm 2023 theo Nghj quyét
Dai hoi ddng C6 dong thu&mg nién ndm 2024 cla Cong ty va Céng ty C8 phan Thyrc phdm Khang An (nhu
trinh bay tai Thuy&t minh s 22), cy thé nhu sau:

S8 d& bdo cdo S8 trinh bay lai
L@i nhudn sau thué thu nhap doanh nghiép cta 276.067.089.402 276.067.089.402
¢ déng Céng ty me (VND)
S0 trich quy khen thuéng, phic lgi (VND) - (35.959.156.986)
Lgi nhudn phéan b8 cho c8 déng sé& hiru cd phiéu 276.067.089.402 240.107.932.416
phé théng (VND)
C6 phi€u ph8 thong dang lru hanh binh quan 65.388.889 65.388.889
trong nam (C& phiéu)
Ldi co’ ban trén cé phiéu (VND) 4,222 3.672

Loi nhuéin dung d& tinh 14i trén c8 phi€u cho nim tai chinh két thdc ngay 31 thang 12 nim 2024 chua
dugc digu chinh do chua ¢ Nghj quyét Dai hoi dong ¢ déng dé trich 1ap quy tlr ngudn lgi nhuan sau
thué ndm nay. N&u Céng ty trich Quy khen thu'dng, phuc lgi, chi tiéu “Lgi nhudn phéan bé cho cb déng sé
hitu ¢ phi€u phd théng” cé thé digu chinh giam, d3n d&n viéc “Lai co ban trén c8 phiéu” giam twong (rng.

NGHIEP VU VA sO DU V&I CAC BEN LIEN QUAN

Danh sdch bén lién quan cd giao djch va sé dw chd yéu trong ném:

Bén lién quan M&i quan hé

Céng ty C6 phan Tap doan PAN Céng ty me t8i cao/C8 dong ldn

Coéng ty C& phan Chan nudi C.P. Viét Nam C6 déng I6n

Cong ty C8 phan Xuat nhap khau Thiy san Bé&n Tre C6 ddng Ién, Cong ty trong cling tap doan
Céng ty C8 phan Ché& bién hang Xuit khiu Long An Cong ty trong clng tap doan

Cong ty C8 phan Thly san 584 Nha Trang Cong ty trong cling tap doan

Cong ty C8 phan Thyc phdm PAN Cong ty trong cling tép doan

Céng ty TNHH Thily san Céng nghé cao Viét Nam Bén lién quan clia C6 déng I&n

Ong HB Quéc Lyc Ch tich
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Trong ndm, Céng ty dd cd cdc giao djch chi yéu vdi bén lién quan:

Doanh thu bdn hang
Cong ty C6 phan Xuat nhap khau Thiy san Bén Tre

Mua hang hda va djch vy

Céng ty C8 phan Ch&n nudi C.P. Viét Nam

Céng ty TNHH Thdy san Céng nghé cao Viét Nam
Cong ty C6 phan Thly san 584 Nha Trang

Cong ty C6 phan Ché bién hang Xuat khiu Long An
Cong ty C8 phan Xuat nhdp khau Thly san B&n Tre

Chia c8 tirc

Cong ty C6 phén Tép doan PAN

Céng ty CP Chan nuéi C.P. Viét Nam

Céng ty C6 phan Xuat nhap khau Thiy san Bén Tre

Cho vay
Céng ty C& phan Thyc pham PAN

Thu h®i tién cho vay
Céng ty C& phan Thyc pham PAN

L3i cho vay
Coéng ty C& phan Thyc pham PAN

Chuyén nhwgng vén gép
Ong HB Quéc Lyc

N3am nay

MAU SO B 09-DN/HN

Nam trudc

VND

4.661.623.000
4.661.623.000

488.154.807.063
376.690.314.350
110.966.814.000
268.954.955
228.723.758

98.111.022.000
49.369.356.000
32.563.666.000
16.178.000.000

217.000.000.000
217.000.000.000

2.164.054.795
2.164.054.795

56 dw chi yéu vdi bén lién quan tgi ngéy két thic ném tai chinh:

Tra trudc cho ngudi ban ngidn han
Céng ty TNHH Thuy san Cong nghé cao Viét Nam

Phai thu vé cho vay ngédn han
Céng ty C8 phan Thyc pham PAN

Phai thu ngdn han khic
Cong ty C8 phan Thyc pham PAN

Phai trd ngudi ban ngin han

Cong ty CP Chan nudi C.P. Viét Nam
Céng ty C8 phan Thiy sn 584 Nha Trang

32

S6 cudi ndm

VND

3.058.581.750
3.058.581.750

323.823.616.647
263.377.652.386
59.963.473.550
263.148.148

219.342.563

98.111.022.000
49.369.356.000
32.563.666.000
16.178.000.000

217.000.000.000
217.000.000.000

5.038.479.453
5.038.479.453

2.000.000.000
2.000.000.000

$6 dau ndm

VND

2.888.871.351
2.598.400.000
290.471.351

VND

4.352.632.274
4.352.632.274

217.000.000.000
217.000.000.000

5.038.479.453
5.038.479.453

1.151.200.000
867.000.000
284.200.000
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33,

MAU $6 B 09-DN/HN

Thu nh@p H§i déng Qudn trj, Ban Téng Gidm déc va ngudi quén Iy khdc, Ban kiém sodt dugc huéng
trong ndm nhw sau:

Thi lao, lwong va cdc khodn thu nhap khac cla cac thanh vién Hi dong Quan tri, Ban Téng Gidm déc va
ngudi quan Iy khac, Ban Kiém soat cho nim tai chinh két thic ngay 31 thang 12 ndm 2024 cy thé nhu sau:

STT Ho va tén Chirc danh Ndm nay N3m trudc
VND VND
1 Ong HB Quéc Lyc Chu tich 2.054.503.000  2.173.391.000
2 BaNguy&nThiTraMy  Phé Ch tich 584.000.000  692.000.000
3 Ong Pham Hoang Viét Thanh vién HBQT/ Téng Gidm d&c 1.997.933.000 2.061.351.000
4 Ong T6 Minh Ching Thanh vién HDQT (tlr nhiém ngay 31 1.438.423.000 1.375.607.000
thang 7 ndm 2024)/ K& toén trwdng
5 Ong Nguyén Van Khai Thanh vién HBQT déc lap 358.000.000 408.000.000
6 Ong Adisak Torsakul Thanh vién HDQT déc lap 277.000.000 358.000.000
(mién nhiém ngay 01 théng 6 nim
2024)
7 Ong Boonlap Thanh vién HBQT 81.000.000 E
Watcharawanitchakul (b8 nhiém ngay 01 thang 6 ndm
2024)
8 BaTriéu Mai Lan Thu ky HRQT 657.513.000 641.557.000
9 Ba Luu Nguyén Triic Dung Trudng BKS 864.631.000 912.981.000
10 Ong Ly Thai Hung Thanh vién BKS 746.975.000 804.085.000
11 Ba Ly Thj Kim Yén Thanh vién BKS 204.000.000 204.000.000

12 Ong Hoang Thanh Vii
13 Ong M3 [ch Hung Phé Téng Giam déc

14 Ba Lé Ngoc Huwong Phé Téng Gidm déc

15 Ong Nguy&n Mdc Khiém  Phé Téng Giam déc

(b8 nhiém ngay 01 thang 6 ndm
2024)

Phé Téng Gidam déc

(mié&n nhiém ngay 01 thang 8 nim
2023)

Phé Téng Gidm déc

16 Ong Dinh Van Théi

1.525.161.000
1.220.566.000
1.056.753.000

466.291.000

1.362.926.000
1.223.161.000
1.059.191.000

667.452.000

13.532.749.000 13.943.702.000

THONG TIN THEO BO PHAN

Hoat dong chinh clia Céng ty va céc céng ty con |a nudi tréng, ché bién, bdo quan thay san ("thuy san”);
mua bén luvong thye, thire phdm, ndng sén so ch& va san xut, xuat khiu tiéu thy hang néng san (“néng
san”). Trong d6, doanh thu, lgi nhuén va téng tai san ctia hoat ddng thay san chiém trén 95% trong tong
doanh thu, Igi nhudn va tdng tai sdn clia hgp nhat cla Cong ty. Pdng thdi, toan bd hoat ddng san xust
kinh doanh clia Céng ty va cac cong ty con va dugc thye hién trong Idnh thé Viét Nam. Cong ty cd xuat
khau thanh phdm dén mét s6 qubc gia nhu Nhat Ban, M§... nhung khéng anh hudng dang ké dén co ciu
td chitc va quan ly clia Céng ty. Do d6, Ban Téng gidm ddc nhan dinh Cong ty va céc céng ty con chi cé
mot bd phén theo hoat ddng kinh doanh - thiy san va khu vye dja ly - Viét Nam. Theo d¢, Cong ty quyét
dinh khéng I3p bdo cdo bg phan theo khu vire dia ly, linh vire kinh doanh. Doanh thu va gid vén cla thay
san va ndng san dugc trinh bay tai Thuy&t minh s& 24 va 25.
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34, CAC KHOAN CAM KET

Cam két thué hoat dong

S8 cudi ndm S8 ddu ndm
VND VND
Téng sd tién thué t8i thiéu trong twong lai clia hop ddng

thué hoat dgng tai san khong hidy ngang theo cic thoi han
T 1 ndm trd xudng 2.663.326.952 2.094.436.617
Trén 1 ndm dé&n 5 ndm 11.661.444.080 8.561.177.508
Trén 5 ndm 95.493.299.251 95.840.828.923
109.818.070.282 106.496.443.048

Céc khoan thué hoat dgng nay phan anh céc hgp ddng thué dat cia Cong ty.
Cam két lién quan chi phi d4u tw I&n

Céng ty cd ky két cac hop dong mua sdm may méc thiét bj véi nghia vu cam két trong tuwong lai dwoc thé
hién nhu sau:

S6 cudi ndm $6 dau ndm

Mdy méc cho |5p dat 10.293.451.137 8.371.985.880
Khac - 346.381.049
10.293.451.137 8.718.366.929

Bdo lanh

Tai ngay 31 thang 12 ndm 2024, Céng ty d3 d(ng ra bo lanh cho cac khoan vay ngin han cda Céng ty C6
phan Thyc phdm Khang An - cong ty con clia Céng ty, tai ngan hang Thwong mai C8 phan Céng thuong
Viét Nam - Chi nhénh Sdc Trang va Ngan hang Thuong mai C8 phin Ngoai thuong Viét Nam - Chi nhanh
Séc Trang.

35, THONG TIN BO SUNG CHO CAC KHOAN MUYC TRINH BAY TRONG BAO CAO LU'U CHUYEN TIEN TE

Théng tin b8 sung cho céc khoan phi tién té

Tién chi mua tai san ¢8 dinh va chi phi xay dyng co ban d& dang trong ndm khéng bao gbm 18.482.575.277
VND (2023: 12.668.714.070 VND), Ia 58 tién diing d& mua sdm tai san & dinh va xdy dung co ban d& dang
phat sinh trong ndm ma chua dugc thanh todn. Vi vdy, mét khodn tién twong ¢ng d3 dwoc didu chinh
trén phan ting, gidm cac khoan phai tra.

Tién thu 13i cho vay, @ tirc va lgi nhudn dugc chia khéng bao gobm 3.860.200.128 VND (nim 2023:
7.418.636.811 VND), la s6 Idi tién gri ngén hang phét sinh trong ndm ma chua thu. Vi vay, mdt khoan tign
tuong (ng dd dugc diéu chinh trén phan ting, gidm cac khodn phai thu.

SO tién di vay thyc thu va g&c vay thyc trd trong nim

= -
%| THUC PHAM

WM fr
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%’ g - 1.597

Ly Thj Thu Hong T8 Minh Ching Pham Hoang Viét
Nguwdi 13p bidu K& todn trwéng Téng Giam ddc
Ngdy 20 thdng 3 ndm 2025
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