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Da Nang, ngay thdng 4 ndm 2025

BAO CAO CUA BAN DIEU HANH VE TINH HINH _
SAN XUAT KINH DOANH NAM 2024, KE HOACH SXKD NAM 2025

Kinh givi : Pai hdi dong co dong Cong ty CP gach men Cosevco

Ban diéu hanh Cong ty ¢ phén gach men Cosevco bao céo tinh hinh thyc hién san
xuét kinh doanh ndm 2024, du kién ké hoach san xuét kinh doanh nim 2025 véi céc ndi dung

chinh nhu sau :
I. Tinh hinh sin xuat — tiéu thu nim 2024 :

Téng san lugng san xuat nim 2024 dat 1.598.259 m?, dat 76 % ké hoach nim. Ty 1€ loai
1 dat 87,3%, loai 2 dat 7,4%, loai 4 dat 5,3%

San xuét trong thoi gian qua ciing ¢6 nhitng khé khan nhat dinh nhur:

May moc thiét bi trén day chuyen thudng xuyén bi su ¢d (tir may ép, may in KTS cho
dén 10 nung), lam gian doan san xuat, 1am ting chi phi xuong, men, vat tu phu tung thay the
stra chira. Pong thoi mot s6 thlet b1 hoat dong qua tai do san lugng tang cao nén gip su co ve
cudi nim phai tam ngirng san xuat thoi gian ngin nhu 16 than xich, hu nghién liéu, quat 10 sy

Kho bai chat hep, viéc tap két va chuan bi nguyén li¢u xuong cho qua trinh thir ngiém
va san xuét rat bi dong va gip nhiéu kho khin trong boi canh cong ty trién khai thém dong san
phim ban str.

Do san xuit cho nhleu nha phan phdi véi nhiéu dong san pham khac nhau, co so mau
rat lcm 56 luorng san xuidt mdi miu nho lai thucmg xuyen thay d61 nén bd phén truc tlep san
xuat doi khi & thé bj dong, chua c6 thoi gian chuén bi tot.

2. Tinh hinh kinh doanh :

Nam 2024 thi truong ti€u thu vat lieu xay dung trong nudc tang truong cham, khién
cac doanh nghiép nganh vit li¢u xdy dung gép kho khdn trong viéc tim dau ra. Thi trudng
bat dong san trong nuéc phuc hoi chim, nhleu cong trinh, dyr an ha tAng trong diém bi tri ho#n
hoic kéo dai tién d. Do anh huong cua nén kinh té néi chung, nganh VLXD ndi riéng, cong
ty gap nhiéu kho6 khin trong trién khai san phdm dén toan hé thong NPP ciing nhu hé thong
ban lé.

San lugng tidu thu nim 2024 dat: 1.734.516 m2, dat 72% ké hoach nim

S6 lugng cac nha phan phdi ki méi trong ndm 2024 : gdm 22 nha phén phm I6n nho
tai c4c cdc tinh thanh thay thé cic nha phan ph6i khong dat san lugng nhu cam két voi cong
ty, trong d6 cac NPP lam nhén gia cong gach béng 30x30 nhu: Thanh Xoan (Gach bong);
Trang Hoang Phuong (gach bong), GOL (gach bong) Vucci (gach bong).



Pinh gid chung: Nim 2024 anh hudng chung ciia nén kinh té n6i chung, nganh
VLXD noi riéng, cong ty gip nhiéu kho khin , tuy nhién Cong ty ciing da dat dugc mdt so
trong Viéc trlen khai thi truong, phat trién dong san phim phu hop thj truong nhu duy tri hé
thong phan ph01 nhan gia cong, nha mdy ¢ cac khu vye nhﬁm thay thé cac NPP cii dang co
san luong giam sut hogc khong hop tac. Tim kiém va phat trién cac nha phén phdi mai, phat
trién dong san pham gach bong 30x30 mang lai hiéu qua ciing nhur lam da dang hé thong miu
ma dé chao hang, gi6i thiéu dén véi khach hang

3. Tinh hinh dau tu :

Trong nim 2024, Cong ty dd dau tu cic hang muc chi yéu va gid tri dau tu timg hang
muc nhu sau:

Hu nghién liéu: 1,041 ti dong

Nbi cum thiét bi traing men DC2: 872 triéu dong

Néi cum thiét bj day chuyén 16 nung: 780 triéu dong

Kho chira dit: 2,733 ti dong

Kho chira than: 262 triéu dong
4. Két qua thuc hién cac chi tiéu chinh nam 2024 :

o o Ké hoach | Thuchién | Ty1&é TH (%)
N ot nim2024 | nim2024 | sovéi KH
1 | San xuét (m2) 2.100.000 | 1.598.259 76%
2 | Ti€u thy (m2) 2.400.000 | 1.734.516 2%
3 Tong doanh thu ( 7r. dong) 240.000 201.018 83.75%
4 | Loi nhuén trudce thué ( Tr. dong 1.000 766 76.6%

I1. Ké hoach SXKD niim 2025 va céc gidi phap thye hi¢n
1.Chi tiéu ké hoach nim 2025:

TT Chi ti¢u K¢ hoach niim 2025 Ghi chi
1 | San xuat (m2) 2.300.000
2 | Tiéu thu (m2) 2.700.000
3 | Tong doanh thu ( Tr. déng) 280.000
4 | Loi nhuan trudc thué ( Tr. déng) 3.000

2. Giai phap thuc hién :
a.Vé sin xuat :

Ké hoach san xuét nim 2025 : 2. 300.000 m2, du kién san xuit day chuyén 1 va 2.
Tiép tuc sdn xuit cdc dong san pham nhu 20x40cm; 25x50cm; 30x30cm; 40x40cm;
10x33cm; 15x50cm; 30x60cm, phat trién thém san pham 30x60 bén s.

Pau tu: Cai tao say phun dé nang cong suit say, tdng san luqng san Xuat. Chuycn may
ép tir DC3 sang DC1, 2 dé dam béo san xuit lién tuc, 6n dinh chat lugng va ting san lugng

Giai phap thyec hién:
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Cai thién chit lugng bai xuong san xut dé san xufit 6n dinh, tranh tinh trang be vO
gach trén dy chuyén va thir nghiém thanh cong bai Xxuong ban sir dé dap ung nhu ciu thi
truong

Khac phuc nhung khuyét tat khi san xudt cdc mau mau trong men, ting chat lugng loai
1, giam phe pham dé 6n dinh san xuét, ting san lugng va giam gia thanh phin xudng.

Téing cudong cong tac glém sat chat luqng san phim, glam thiéu tinh trang phan nhiéu
16, ha loai thuong xuyén va khiéu nai san pham sau ban hang dé giir virng uy tin thuong hiéu.

Tim thém ngudn nguyén liéu dat sét cho xuong, cac nguyén ligu c¢O gi4 canh tranh dé
&n dinh san xudt 1au dai va giam chi phi san xuat ciia Céng ty.

Tim thém bai chira dit sét d& du trir cho san xut 1au dai

b.Vé tiéu thu :

Xay dung ké hoach phat trién khach hang méi theo tung thang, quy. B tri nhan su
bam sat, chim séc timg tép khach hang dé c6 co s& danh gid va ho tro phu hop. Panh gia thuc
hién sau hang ki cong tac. Muc ti€u nam 2025 phat trién mdi khu vuc Bic, Trung, Nam tir 5-
10 NPP. Nhét 13 khu vuc mién Bic.

Khai cac cac dir liu khac hang, thi trudng, san phém trén cac ung dung ho tro AL va
Chat GPT...

Duy tri tham gia céc hoat dong li€n quan dén khuéch trwong, quang bé hinh anh: Trién
lam Vietbuil, hdi chg nganh VLXD, TTNT, hdi nghi khach hang...

Xay dung chinh sach khuyén mai pht hop va dénh gia hiéu qua mang lai.

Cap nhét trang web cong ty va thong tin rong rdi; Xay dung cac kénh ban hang trén cac
nén tang online: facebook, Tiktok,...

Thong tin vé san phﬁm: Mau m3, chinh sidch ban hang, ton kho, cong no, van tai...
nhanh chong dén khéach hang.

Nhanh chéng xir ly cac vudng méc sau ban hang: vé& chit lugng san pham, giao hang;
khiéu nai ddi san phim, xir 1y dén bu théa déng, ...

Trén déy 1a Bao cdo tinh hinh san xuat kinh doanh ndm 2024, céc chi tiéu va giai phap
thue hién ké hoach ndm 2025 cua Ban Piéu hanh Céng ty ¢6 phan gach men Cosevco. Toan
thé CBCNV Cong ty quyet tam phan dAu hoan thanh cidc muc tiéu ké hoach san xuit kinh
doanh nim 2025 ma DPai hoi dong cd dong dé ra.

Xin tran trong cdm on ./.
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