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The State Securities Commission

- Vietnam Stock Exchange
- Ho Chi Minh Stock Exchange

1. Tén tb chitc: Cong ty C6 phin Cong nghé - Vién théng ELCOM
Name of Corporation: Elcom Technology Communications Corporation
M3 chiung khoén: ELC/ Stock code: ELC
Dia chi: Toéa nha Elcom, phé Duy T4n, p. Dich Vong Hau, quin CAu Gidy, Tp. Ha Noi
Address: Elcom Building, Duy Tan Street, Dich Vong Hau Ward, Cau Giay District,

Hanoi
Pién thoai lién hé/Tel: +8424.38359359 Fax: +8424.38355884
Email: contact@elcom.com.vn Website: https://elcom.com.vn

2. Nbi dung cdng b thong tin:
Cap nhét tai liéu hop Dai hoi ddng cb dong thuong nién ndm 2025 (Cép nhat ndi dung tai
Bdo cdo HPQT va cac tai liéu lién quan bao gém Chuong trinh Pai hoi, Dy thdao Nghi
quyét PHDCD, Phiéu bidu quyét; B6 sung To trinh s6 09/2025/TTr-HPQT)/ Update of
Documents for the 2025 Annual General Meeting of Shareholders ( Updated contents in the
Board of Directors' Report and related documents, including the Meeting Agenda, Draft
Resolution of the General Meeting of Shareholders, Voting Ballot, and the addition of
Proposal No. 09/2025/TTr-HDQT).

3. Thong tin nay dd dugc cong bb trén trang thong tin dién tir cha Cong ty vao ngay
23/04/2025 tai duong din htps://www.elcom.com.vn/co-dong/phieu-thong-tin./  This
information was public on the company’s website on April 23 2025 as in the link

hitps:/'www.elcom.com. vi/co-dong/phieu-thong-tin.

Chung to1 xin cam két cac thong tin cong bb trén déy 1a ding sy that va xin chiu trach
nhiém trudc Phap luét vé nodi dung cic thong tin dd dugc cong bd./ We hereby ceretify that
the information provided is true and correct and we bear the full responsibility to the law.

Trin trong!

Sincerely yours,

Signature Not Verified

Ky bgi: CONG TY CO PHAN COY\_K‘,)\IGHE - VIEN THONG ELCOM
Ky ngay: 23/4/2025 17:50:19 0
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S6: 01/2025/BC-HPQT Ha N¢i, ngay 02 thang 04 nam 2025

BAO CAO CUA HQI PONG QUAN TRI
TAI PAI HQI PONG CO PONG THUONG NIEN NAM 2025
Kinh thira Quy vi ¢é dong cting toan thé cdc vi khéach quy!

T6i xin thay mdt HDOT Céng ty Cé phan Cong nghé - Vién théng ELCOM trinh bay B&o céo
cua HPQT nam 2024 nhw sau:

I. PANH GIA TINH HINH HOAT PONG CUA CONG TY NAM 2024

Két qua kinh doanh nim 2024 (Theo BCTC hop nhat nim 2024 d3 kiém toan):

Ké hoach 2024 Thiee hién 2024 Ty 1é hoan thanh
(ty dong) (ty dong) ké hoach (%)
Doanh thu 1.100 800,15 72,7%
Loi nhudn sau thué 108 99,25 91,9%

Nim 2024, Cong ty da tap trung dau tu, phat trién cac mang kinh doanh cdt 16i gdm: Giao
thong thong minh, Vién thong, An ninh - Qudc phong, Chuyén ddi sb, va cung cap cac dong
san pham - giai phap c6 ham luong cong nghé cao Make in Elcom cho khach hang. Pong thoi,
Ban lanh dao Cong ty ciing chii dong cit giam cic mang kinh doanh c6 bién lgi nhuan thap dé
nang cao hiéu qua san xuat - kinh doanh. Vi vy, tuy doanh thu nim 2024 giam, nhung loi
nhuin sau thué dat hon 99 ty dong, hoan thanh 92% ké hoach va ting truong 18% so véi
nim 2023. Ty suat loi nhuan sau thué/doanh thu ting tir 8,6% nim 2023 1én 12,4% nim
2024.

V61 muc tiéu giir virng vi tri la cong ty Cong nghé ding diu & Viét Nam trong cac mang
san pham va thi truong chién luge, trong nhidu nam qua ELCOM da dau tu manh mé vao
nghién ctru, sang tao va lam chu cac cong nghé ¢t 16i médi nhur Al, Datalakehouse, IoT.... Tir
d6, Cong ty di tao ra nhidu dong san pham c6 gia tri va tiém ning rét 16n trong nhiéu ném téi,
phuc vu cong cudc tng dung khoa hoc cong nghé va chuyén d6i sb nhém thiic day phat trién
kinh té dat nudc - don dung tinh than Nghi quyet 57 cua B¢ Chinh tri vé dot pha phat trién
khoa hoc, cong nghé, d6i mai sang tao va chuyén doi s6 qubc gia vira ban hanh.

Céc dong san pham nay duoc dinh hudng rd rang cho cac thi truong, khach hang cu thé va
ludn giit vitng uy tin, gia tri din dau thi trwomg, bao gdbm:
1. Cac dong san pham cho thi trwong An ninh — Qudc phong

e  Giai phap Trung tim trinh sat thong minh thé hé 2 (MetalNT): San pham d4 nhiéu
nam phuc vu déc luc cho cong tac an ninh, qubc phong cap qubc gia cua B6 Cong
an va Bo Qudc phong.

e Trung tdm giam sat diéu hanh, phat hién ty dong vi pham phuong tién giao thong
va an ninh khu vue (ITMON): La mét trong nhirg san pham hién dai, thong minh
va uy tin nhat thi trudng hién nay voi quy mo trién khai cép tinh.

e  San pham diéu tra thong minh (DeepSearchX): Pang dugc chuin bi ra mit trong
nam 2025.



Cac dong giai phap — san pham chuyén doi s6

e  Giai phap nén tang co s dit liéu 16n tap trung (Data360X): Giai phap giam sat,
diéu hanh va khai thac tap trung moi dit liéu & moi thoi ky, cung cap cong cu hitu
hi¢u va ti¢én dung cho cac cép lanh dao tinh, bg, nganh.

e  Giai phap Trung tdm gidm sat, diéu hanh va ra quyét dinh duya trén nén tang s, dit
lidu (eSightX): San phim hudng t6i thay thé toan b gidy to, phuc vu diéu hanh
phat trién kinh té moi lic, moi noi.

Cac dong san phiam cho thi truong Giao thong théng minh

“He¢ sinh thai Giao thong théng minh Elcom ITS”, bao gom:

e Hg¢ théng ITS cho cac tuyén duong cao tdce, quéc 16 va do6 thi;

e  Hé théng thu phi khéng dumg (ETC);

e  Hé thdng giam sat tai trong khong dimng (eWIM).

Toan bo hé sinh thai nay da xuat sic dat Cup Vang Make in Vietnam 2024 cho San

phém s6 xuat sic - Dan dau hang muc Giao thong van tai, Buu chinh va Logistics. Cac

san pham trong hé sinh thai dang duoc trién khai tai nhiéu du an giao thong 16n trén
toan qudc.

Céc dong giai phap - san pham vién thong

e  Giai phap ha tang truyén dan quang (DWDM), ha tang mang 13i IP;

e (Giai phap déng bd cho mang 5G;

e (Cac giai phap ha téng CNTT nhu may chu, hé diéu hanh, nén tang cloud, bao
mat...

ELCOM sé tiép tuc du tu 1on vao nghién ctru, phat trién cac dong san pham trén va

mé rong thém nhiéu san pham moi. S& hitu trong tay cac dong san pham cé chat lugng

cao, dat tiéu chuan qudc té, cting voi nhu cau thi truong rat 16n, rd rang va rong khap
trong va ngoai nuéc, ELCOM co day du co s dé bude vao ky nguyén méi véi sy tu
tin, quyét tim va chu dong cao.

Il. HOAT PONG CUA HOI PONG QUAN TRI NAM 2024

1. Thong tin vé thanh vién Hji dong quan tri

Danh sach céac thanh vién HDQT:

Ngay bit dau/khong con 1a thanh
vien HDQT/ HPQT doc lap
STT Thanh vién HPQT Chirc vu = po
Ngay bo nhi¢m Ngay mién
nhiém
1 | Ong Phan Chién Thing Chu tich HDQT 28/04/2022
A 5 Thanh vién
2 | Ong Tran Hung Giang HD Q\{ll“ 28/04/2022
A x Thanh vién
3 | Ong Nguyén Manh Hai HDQ\ill“ 28/04/2022
A ) . Thanh vién 28/04/2022
4 | Ong Ngbé Ngoc Ha HPQT
A X i A Pho Chu tich 28/04/2022
5 | Ong Nguyén Dtrc Thi¢n HPQT
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A x : Thanh vién 28/04/2022
Manh H
6 | Ong Nguyen Manh Hung HPQT doc 1ap
N x Thanh vién 28/04/2022
7 | Ong B0 Minh Tié
ng Do Minh Tién HPQT doc lap
2. Cac cufc hop HPQT
S6 bubi o Ly do
Ty 1¢
STT | Thanh vién HDQT Churc vu hop tham au’ khong
tham du © | tham du
Ong Phan Chié
| ongFhanthien Chi tich HDQT 19 100%
Thang
5 Ong Tran Hung Thanh vién HDQT 19 100%
Giang
3 Ong Nguyén Manh Thanh vién HDQT 19 100%
Hai
4 | Ong Ngo Ngoc Ha Thanh vién HDQT 19 100%
A X D 19 100%
5 | Ong Neuyen Dire Phé Chi tich HDQT
Thién
A " Thanh vién HDQT d9 19 100%
6 Ong Nguyén Manh an Vlegp QT doc
HU -
tng hanh vién HDQT ddc 1ap
. . ) 19 100%
7 | Ong b6 Minh Tién Thanh vién HPQT doc lap
3. Tinh hinh thye hién cac Nghi quyét ciia Pai hoi dong c6 dong

Céc noi dung da thuc hién:

v' Stra ddi, bd sung nganh nghé kinh doanh;
v" Thuc hién chi tra thu nhap cho HPQT va BKS theo ding phuong an da dugc
DHDCD thuong nién 2024 théng qua.
v' Hoan thanh viéc phat hanh c6 phiéu dé ting vén c6 phan tir ngudn vén cha so
hitu (phat hanh ¢ phiéu thuong cho c6 dong hién hitu ty 1é 100:5) theo Nghi
quyét DPHPCD s 02/2024/NQ-DHDCD ngay 25/04/2024.
Cac noi dung dang thuc hién:

Hoi dong quan trj Cong ty xin dugc béo cdo téi Quy cd dong vé viéc trién khai cac
Nghi quyét PHPCP thuong nién nam 2024 va Nghi quyét PHPCPD thong qua dudi
hinh thic 1dy y kién c6 dong bang van ban nhu sau:

v/ Chao ban thém c6 phiéu cho ¢ dong hién hitu véi gia 10.000 dong/cd phiéu (ty
I& 100:15) theo Nghi quyét PHPCD sb 02/2024/NQ-DHDCD ngay 25/04/2024.
Tinh hinh thuc hién: Da hoan thanh viéc thu tién tir dot chao ban va béo céo Uy
ban chirng khoan Nha nudc. Hién tai, Cong ty dang lam thu tuc luu ky tai Téng
Cong ty luu ky va bu trir ching khoan Viét Nam va niém yét bo sung cb phiéu
tai S¢ giao dich ching khoan thanh ph HS Chi Minh.




v' V& phuong 4n st dung vén thu dugc tir dot chao béan co phiéu ra cong ching (*)

o Dé phu hop vai tinh hinh hoat dong san xuét kinh doanh hién tai cua
Cong ty, ngay 21/04/2025, Hoi dong quan tri da thong qua ndi dung
thay d6i phwong an sir dung vén thu dugc tir dot chao ban c6 phiéu ra
cong chang theo Nghi quyét HDQT sé 05-04/2025/NQ-HPQT ngay
21/04/2025 da cong bo.

o Trong qua trinh st dung vén, PHDCD giao cho Hoi dong quan trj dugc
st dung sé tién nhan rdi (s6 tién chua duoc st dung theo Nghi quyét
HDQT sb 05-04/2025/NQ-HPQT) vao cac muc dich nhu guri tién tiét
kiém, m& cac hop dong tién gui c6 ky han ngan han, mua ching chi
tién guri nham gia ting hiéu qua tai chinh cho Céng ty. Pdng thoi,
HPQT Cong ty phai dam bao thu hoi cac khoan tién nay va st dung
dung theo cac muc dich quy dinh tai Nghi quyét HPQT sé 05-
04/2025/NQ-HPQT ngay 21/04/2025.

- Céc ndi dung chua thyc hién:

v' Phét hanh 3.800.000 c6 phiéu vé&i gia phat hanh 10.000 dong/co phiéu theo
chuong trinh lya chon cho ngudi lao dong (“ESOP”) theo Piéu 5, Nghi quyét
DHDCD s6 02/2024/NQ-BPHDPCP ngay 25/04/2024. Tinh hinh thyc hién: chua
thuc hién. Vi vay, Hoi dong quan trj kinh trinh Pai hoi dong ¢6 dong thong qua
viéc giao va uy quyén cho Hoi dong quan tri tiép tuc chiu trach nhiém to chic thi
hanh, trién khai thuc hién viéc phéat hanh 3.800.000 c6 phiéu theo chuong trinh
lya chon cho nguoi lao dong va gop vao cung dot phéat hanh co phiéu theo
chuong trinh Iya chon cho nguoi lao dong niam 2025 theo To trinh s
04/2025/TTr-HPQT ngay 02/04/2025.

4. Hoat dong va bao cao danh gia cua cac thanh vién HPQT ddc lap
4.1 Hoat dong cia cac thanh vién HPQT d¢c lap

Ném 2024, Cong ty c6 02 thanh vién HDQT doc 1ap la cac Ong Nguyén Manh Hung

va Ong D6 Minh Tién, tuan thi theo quy dinh cta phap luat vé so lugng thanh vién

HDQT doc lap trong HDQT. Cac thanh vién HDQT doc 1ap cua Cong ty la nhiing

lanh dao co6 kién thirc va kinh nghiém vé€ quan tri, diéu hanh, t6 chﬁ:’c cac hoat dong

kinh doanh,trong cac linh vuc’giao thong, xay dung, kinh doanh bat dong san... cO
lién quan dén cac mang san xuat kinh doanh cua Cong ty. Cac thanh vién HDQT doc
1ap da tham gia ddy du cac cude hop cua Hoi ddng quan tri, dua ra nhing y k1en dong

gop chét lugng, da chiéu clng nhu dé xuét cac giai phap hiéu qua cho cac van dé thao
luan tai cac phién hop, gép phan tao ra nhitng quyét sach dung din cua HPQT.

4.2 Bho cao danh gia clia cac thanh vién HDQT ddc Iap vé hoat dong ciia HDQT

- HBQT da thuc hién dang vai tro, nhiém vu cia minh theo quy dinh cua phap luat,
Diéu Ié Cong ty va cac Nghi quyét cia DPHDCD.

- Céc thanh vién HDQT da lam viéc véi tinh than trach nhiém cao, tan tdm va can trong
trong viéc dua ra cac quyét sach, dinh huéng chién lugce lién quan dén hoat dong cua
Cong ty theo diing thim quyén va chirc nang, nhiém vu. Bong thoi, HDQT khong
nging nang cao tiéu chuan chat luong, minh bach trong cng tac quan tri, tuan thi cac
quy dinh phép luat dbi voi cong ty dai chiing/cong ty niém yét trén thi truong chieng
khoén trong nam 2024.

(*) Noi dung cdp nhat ngay 22/04/2025 1



Céc cudc hop cua HPQT da dugc triéu tap kip thoi va thuc hién theo trinh tu da duoc
quy dinh tai Diéu I&, Quy ché noi bo vé quan tri cong ty va cac quy dinh lién quan
khac. Céac quyét dinh cia HPQT tai c4c cudc hop duoc ban hanh trén co sé thao luan
va biéu quyét théng qua boi cac thanh vién HDQT theo dung quy dinh. Bién ban cudc
hop duogc 1ap day du ndi dung va cd chir ky cua cac thanh vién HPQT tham du hop.
Céc quyét dinh do HPQT ban hanh di giai quyét duoc cac vain dé quan trong phat sinh
trong cong tac diéu hanh cua Céng ty. HDQT ciing da thuc hién gidm séat hoat dong
ctia Ban diéu hanh mét céch hiéu qua.

Hoat ddng giam sat cia HPQT déi véi Ban diéu hanh
HPQT di c6 nhimng quyét sach chi dao tinh hinh kinh doanh ctia Cong ty va giam sét

hoat dong cta Ban diéu hanh trong nim 2024 nhu sau:

Chi dao Ban diéu hanh xay dung ké hoach kinh doanh nam 2024 dé trinh PHPCD
thong qua; Péc thiic, Giam sat Ban diéu hanh trién khai ké hoach kinh doanh nim
2024, dac biét wu tién cac nguon lyc dé day nhanh téc do trién khai cac dy an trong
diém, c6 quy mé 16n, cung cap san pham, cong nghé cét I8i cua Cong ty nham khing
dinh vi thé viing chic ciia Cong ty trong viéc trién khai nhiing du 4n tuong ty hoac 16n
hon vé quy mo.

Chi dao viéc hoan thanh va cong bd thong tin Bao cao thudong nién nam 2023 va Bao
c4o tai chinh kiém toan nim 2023, Bao céo tai chinh cic Quy nam 2024 va Béo cio tai
chinh soéat xét ban nién 2024;

Chi dao Ban diéu hanh va céc bo phan lién quan trién khai, to chirc hop Dai hoi dong
o6 dong thudng nién nam 2024;

Chi dao, giam st trién khai viéc phat hanh c6 phiéu cho nguoi lao dong; phat hanh ¢
phiéu cho ¢ dong hién hiru;

Giam sat viéc thuc hién Nghi quyét cua Pai hoi ddng cd dong nim 2024: Lya chon
don vi kiém toan BCTC nim 2024, thay d6i Pang ky kinh doanh. ..

Chi dao, giam sat trién khai viéc huy dong nguén von phuc vu hoat dong kinh doanh
cua Cong ty;

Chi dao, giam sét trién khai hoat dong cong b thong tin minh bach, kip thoi dén cac
nha dau tu;

Hoat dong cua céc tiéu ban thuoc Hoi ddng quan tri: Céc tiéu ban Hoi dong quan tri da
tham gia tu van, giam sat, tham muu cho Hoi dong quan tri theo dung chirc ning
nhiém vu duoc giao.

6. Céac Nghi quyét ciia Hi ddng quan tri
Ty 16
Stt S6 Nghi quyét Ngay Néi dung thong
gua
A A A ) 0,
01 | 01-01/2024/NQ-HPQT | 10/01/2024 | 1ong qua ke hoach to chirc hop | 100%

DHDCD thudng nién nam 2024

02

Thong qua viée t;ién khai phuong 4n | 100%
02-01/2024/NQ-HBQT | 18/01/2024 | phat hanh c6 phicu theo chuong trinh
lya chon cho nguoi lao dong

03

Thong qua cac giao dich voi nguoi cd | 100%

03-01/2024/NQ-HDQT | 29/01/2024 lia
ién quan

1




04

01-02/2024/NQ-HDBQT

06/02/2024

Thong qua viée thay ddi don vi kiém
toan BCTC nam 2023

100%

05

02-02/2024/NQ-HDQT

20/02/2024

Thong qua viéc sta db6i quy ché
ESOP

100%

06

03-02/2024/NQ-HDQT

26/02/2024

Thong qua ké hoach 6 chirc Pai hoi
dong c6 dong thuong nién nam 2024

100%

07

01-03/2024/NQ-HDBQT

05/03/2024

Thong qua vige chuyén nhuong cb
phan tai Cong ty CP Ataniholdings

100%

08

02-03/2024/NQ-HPQT

06/03/2024

Théng qua viée chuyén nhuong cd
phan tai Cong ty CP tu van dau tu
phat trién ha tang Vlen thong va nhén
chuyén nhuong cd phan tai Cong ty
CP quan 1y nang lugng thong minh

100%

09

01-04/2024/NQ-HDQT

01/04/2024

Théng qua danh sach can b nhén
vién dugc quyén mua c6 phiéu ESOP

100%

10

01-06/2024/NQ-HDQT

28/06/2024

Thong qua han muc tin dung Ngan
hang MB va trién khai mot sd néi
dung tai Nghi quyét PHPCP thudng
nién nam 2024

100%

11

01-07/2024/NQ-HDQT

15/07/2024

Thoéng qua ngén sach dau tu nghién
ciu phat trién cic san pham cong
nghé cua Cong ty

100%

12

02-07/2024/NQ-HDPQT

15/07/2024

Thong qua viée trién khai _phuong an
phat hanh ¢6 phleu cho ¢6 dong hién
hitu va mot s6 van d¢é lién quan

100%

13

03-07/2024/NQ-HDPQT

18/07/2024

Thong qua danh muyc h0,50 dang ky
chao ban thém cd phiéu ra cong
ching

100%

14

01-09/2024/NQ-HPQT

10/09/2024

Thong qua bd sung modt phan nodi
dung phuong an chao ban thém cb
phiéu ra coéng chung cho c6 déng
hién hiru

15

01-10/2024/NQ-HDQT

17/10/2024

Théng qua diéu chinh phuong an st
dung von thu duoc tir dot chao ban co
phiéu ra cong ching

100%

16

01-11/2024/NQ-HDQT

28/11/2024

Th@n g qua nhan chuyén nhuong mot
phan dy an 16 HICCI Dy an Khu
trung tam Khu d6 thi Tay H6 Tay

100%

17

02-11/2024/NQ-HDQT

29/11/2024

Thong qua chdm dut hop tic dau tu
thuc hién Dy 4n Xa hoi hoa xay dung
nha ¢ hon hop tai dinh cu

100%

18

01-12/2024/NQ-HDQT

17/12/2024

Thong qua han muc tin dung tai
Ngan hang TMCP Tién Phong

100%

19

02-12/2024/NQ-HDQT

18/12/2024

Thong qua trién khai phuong an phat
hanh c6 phleu dé tang vén cb phan tur
ngudn von chi so hitu

100%




7. Thong tin vé thii lao va cac khoan lgi ich cia HDQT
Tdng thu nhap va cac khoan loi ich ctia c4c thanh vién HDQT Cong ty nim 2024 nhu sau:

Stt Noi dung Chirc vu (,11,\1. iil(;:l 31%2114g) ngfll;f:h
1 | Phan Chién Théng Chu tich HDQT 239,4
2 | Tran Hing Giang Thanh vién HBDQT 152,0
3 | Nguyén Manh Hai Thanh vién HDQT 1518
4 | Nguyén Birc Thién Pho Chu tich HDQT 152,0
5 | Ngo Ngoc Ha Phé Tong GB/Thanh vién HDQT 396,0
6 | Nguyén Manh Hung Thanh vién HDQT 120,0
7 | B5 Minh Tién Thanh vién HDQT 120,0

I1l. KE HOACH KINH DOANH NAM 2025

Trong ndm 2025 Cong ty tiép tuc phat trién cac mang kinh doanh chinh, chu lyc la Giao
thong thong minh, Vién thong, An ninh - Quoc phong va Chuyén doi s6 vdi muyc tiéu

kinh doanh la:

. £ < A A Tang trudong so
Chi tiéu Keé hoach nam 2025 (Tri¢u dong) véi nim 2024
Doanh thu 1.160.000 45%
Loi nhuan sau thué TNDN 126.000 27%

Co tirc Téi da 10%

TM. HQI PONG QUAN TRI
CHU TICH
PHAN CHIEN THANG




elcomz=

NOI DUNG VA CHUONG TRINH DU KIEN

PAI HQI PONG CO PONG THUONG NIEN NAM 2025

Thoi gian: 14h00 Thir Nam, ngay 24/04/2025
Pia diém: Phong Hoi nghi, Toa nha Elcom, phé Duy Tan, Phuong Dich Vong Hau, Quéin
Cau Gidy, Thanh phé Ha Noi

Thoi gian

Noi dung

14:00 - 14:30

Tiép don, dang ky tham du

14:30 - 14:35

Tuyén bd 1y do, gi6i thiéu dai biéu

14:35 - 14:40

B4o cdo kiém tra tinh hop 1¢ cia Pai hoi

14:40 - 14:45

Giéi thi¢u Chu tich doan, cir thu ky Dai hoi, bau Ban kiém phiéu va Thong
qua chuong trinh Pai hoi

14:45 - 15:00

(1) Béo cao hoat dong ciia Hoi dong quan tri nim 2024 va ké hoach kinh
doanh nam 2025
(2) Bao céo danh gia cua thanh vién Hoi ddng quan tri doc 1ap nam 2024

(3) Béo cdo hoat dong ciia Ban kiém soat nim 2024

Cac To trinh:

(4) Thong qua Bdo cdo tai chinh kiém toan nim 2024 va phuong 4n phan
phdi 1oi nhuén nam 2024;

(5) Thong qua phuong 4n phat hanh ¢ phiéu va tra c6 tirc bang co phiéu
nam 2024;

(6) Thong qua phuong 4n phat hanh ¢ phiéu theo chwong trinh Iyra chon cho
nguoi lao dong;

(7) Thong qua phuong an chi tra thu lao cho HPQT va BKS nam 2025;

(8) Thong qua phuwong an lya chon don vi kiém toan BCTC nim 2025;

(9) Thong qua viéc bd sung nganh nghé kinh doanh ctia Cong ty;

(10) Thong qua viéc mién nhiém TV HPQT va bau bo sung (01) TV HPQT;

(11) Thong qua viéc PHDCD giao va ty quyén cho HDQT quyét dinh dau tur
cac dy 4n bat dong san

15:00 - 15:15

B4o céo ciia Tong Giam dbc

15:15 - 15:35

Thao luén cac van dé biéu quyét, bau ctr va cac ndi dung khac

15:35 - 15:45

bai hoi bi€u quyét, bau cu

15:45 - 16:10

Nghi giai lao

16:10 - 16:20

Cong bé két qua kiém phiéu

16:20 - 16:30

Thong qua Bién ban va Nghi quyét Dai hoi

16:30

Bé mac DPai hoi

Ghi chd: Toan bé ngi dung chirong trinh va tai liéu Pai hdi dong cé dong da dwoc ding tdi
trén website cua Cong ty tai dia chi https://www.elcom.com.vn/ ter ngay 02/04/2025.



https://www.elcom.com.vn/

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CONG NGHE - VIEN THONG ELCOM Péc 1ap - Tur do - Hanh phiic

S6: 01/2025/NQ-BPHDPCD
Ha N¢i, ngay 24 thang 04 nam 2025

Du thao

NGHI QUYET

PAI HQI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN CONG NGHE - VIEN THONG ELCOM
- Can cwr Ludt Doanh nghiép 56 59/2020/QH14 duoc Qudc hoi nwoc CHXHCN Viét Nam
thong qua ngay 17 thang 06 ndm 2020 va cdc van ban huwdng dan thi hanh;
- Can cir Piéu I¢ hoat déng ciia Cong ty C6 phan Céng nghé - Vién théng ELCOM;
- Can cir theo Bién ban hop Pai hi dong c6 dong thwong nién nam 2025 sé6 01/2025/BB-
DHDCD ngay 24 thang 04 nim 2025 ciia Cong ty Co phan Céng nghé - Vién théng ELCOM.

QUYET NGHI

Pi¢u 1. Théng qua céic bio cdo sau
1.1 Bio cao hoat dong ciia Hoi ddng quan tri nim 2024, ké hoach kinh doanh nim 2025
e Két qua kinh doanh nim 2024 (Theo BCTC hgp nhit nim 2024 da kiém toan):

Ké hoach 2024 Thuee hién 2024 Ty 1é hoan thanh
(ty dong) (ty dong) ké hoach (%)
Doanh thu 1.100 800,15 72,7%
Loi nhudn sau thué 108 99,25 91,9%

e Bio cdo két qud chao ban thém co phiéu cho ¢o dong hién hiru voi gia 10.000 dong/cod
phiéu (ty 1€ 100:15) theo Nghi quyet DPHPCD s6 02/2024/NQ-DHDCD ngay 25/04/2024:
- Pia hoan thanh viéc thu tién tir dot chao ban va bao céo Uy ban chimg khoan Nha nudc
- Béo cao vé viéc thay doi phuong an sir dung von thu dugc tir dot chao ban ¢ phiéu

ra cong chiing theo Nghi quyét HPQT s6 05-04/2025/NQ-HPQT ngay 21/04/2025 da
cong bo.

- Trong qua trinh sir dung v6n, PHDPCD giao cho Hoi dong quan tri duogc sir dung sd
tién nhan rdi (s6 tién chua dugc str dung theo Nghi quyét HDQT sb 05-04/2025/NQ-
HPQT) vao cic muc dich nhu guri tién tiét kiém, mo cac hop dong tién guri ¢6 ky han
ngén han, mua chimg chi tién giri nham gia tang hiéu qua tai chinh cho Cong ty. Dong
thoi, HDQT Céng ty phai dam bao thu hdi cac khoan tién nay va str dung dang theo
cac muc dich quy dinh tai Nghi quyét HPQT sé 05-04/2025/NQ-HPQT ngay

21/04/2025.
e K& hoach kinh doanh niim 2025
Chi tiéu K& hoach nim 2025 (Triéu dong) Tj;gng;?:)gzjo
Doanh thu 1.160.000 45%
Loi nhuan sau thué TNDN 126.000 27%
C6 tic T6i da 10%

1.2 B&o c4o danh gia ciia thanh vién Hdi ddng quan tri doc 14p nim 2024,
1.3 Bio cdo hoat ddng ciia Ban kiém soat nim 2024,



Didu 2.

Théng qua Bao c4o tai chinh kiém toan nim 2024 va phwong 4n phan phoi lgi nhuin
nim 2024 (Theo T& trinh s6 02/2025/TTr-HPQT ngay 02/04/2025).
(Pvt: Triéu dong)

Chi tiéu Nam 2024
M6t s6 chi tiéu co ban trong BCTC hop nhat va BCTC cong ty me nim 2024 da
kiém toan
Doanh thu thuén 800.145
Loi nhuan trude thué 115.029
Loi nhuén sau thué TNDN hop nhat 99.252
Loi nhuén sau thué TNDN hop nhat cua c6 dong cong

95.447
ty me
Loi nhuan sau thué TNDN trén BCTC cong ty me 70.843
Phén phoi lgi nhuin nim 2024
Trich quy khen thudng, phtc loi 5.000
Phét hanh ¢ phiéu dé tré c0 tire 2024 (ty 18 5%) du
kién toi da 52.423,71

(Dur kién thue hién sau khi hoan tat dot phét hanh cé

phiéu ESOP)

Diéu 3.

Diéu 4.

Diéu 5.

Thong qua phwong 4n phat hanh ¢ phiéu va tra co tirc bang c6 phiéu nim 2024
(Theo cac ndi dung cu thé tai To trinh s6 03/2025/TTr-HPQT ngay 02/04/2025).

Théng qua phwong an phat hanh c6 phiéu theo chwong trinh lra chon cho nguoi
lao dong (Theo To trinh s6 04/2025/TTr-HPQT ngay 02/04/2025).

Thong qua ngan sach thu nhap cia HDQT va phuwong an chi tra thu lao cho BKS
nam 2025

3.1 Ngan sach thu nhap cia HPQT nam 2025

3.2

Diéu 6.

Diéu 7.

Didu 8.

Diéu 9.

Luong cua cac thanh vién HDQT kiém nhiém chirc danh diéu hanh s& chi tra cho cac vi
tri diéu hanh do tir ngudn chi phi theo ké hoach kinh doanh nam 2025.

Tdng thu lao cho cac thanh vién HDQT khong kiém nhiém chirc danh diéu hanh: khong
vuot qua 2 ty dong. Giao cho HDQT tri€n khai chi tiét viéc chi tra bao gobm quyet dinh
muc phan bo cu thé, thoi gian chi tra.

Thu lao cho Ban kiém soat nim 2025

Téng quy thu lao cho BKS téi da 264 triéu dong

Giao cho Hoi dong quan tri trién khai chi tiét viéc chi tra bao gom quyét dinh mirc phan
bo cu thé, thoi gian chi tra.

Théong qua phwong 4n lya chon don vi kiém toan BCTC nim 2025 (Theo T trinh s
06/2025/TTr-BKS ngay 02/04/2025).

Thong qua viéc b sung nganh nghé kinh doanh ciia Céong ty (Theo To trinh s
07/2025/TTr-HDPQT ngay 02/04/2025).

Théong qua viéc mién nhiém thanh vién HPQT PJ Minh Tién va bau bo sung (01)
mot thanh vien HDQT.

Thoéng qua chua truong giao va uy quyen cho Hoi dong quan tri quyet dinh cac noi
dung sau khi trién khai hoat ddng dau tw, kinh doanh cac dy an bat dong san:



Giao va uy quyen cho Hoi dong quan tri nghién ctru, tim kiém thong tin, quyet dinh dau
tu cac du 4n bat dong san c6 tong von dau tu tir 570.000.000.000 ddng (Bang chit: Niam
tram bay muwoi ty dong) va c6 cac tidu chi, dac diém nhu sau:

(1) Vi tri ctia du 4n bat dong san:

- Dbi véi cac Du 4n dau tu xay dung nha &: ¢6 vi tri tai dja ban TP.Ha Nai, TP.
Hb6 Chi Minh.

- Ddi voi cac Dy an dau tur xdy dung cong trinh xay dung c6 cong ning hdn hop
(Van phong, giao duc, y t€, van hoa, thuong mai dich vu va du lich, luu tra...):
cd vi tri tai CAC Quén ndi thanh TP. Ha Noi, TP. H6 Chi Minh.

- Dbi véi cac du an Khu Cong Nghiép, Cum Cong nghi¢p: co vi tri tai TP.Ha Noi,
tinh Hung Yén, tinh Vinh Phuc.

(2) Ty 18 hoan von (IRR) cua cac Dy 4n bat dong san la:
- Ty 1¢ hoan von (IRR) ciia cac Dy 4n dau tu xay dung nha ¢ l1a mic > 15%.

- Ty 1€ hoan V§n (IRR) cuia cac Dy an dau tu x4y dung cong trinh x4y dung co
cOng nang hon hop va cac du an Khu Cong Nghiép, Cum Cong nghiép la mirc >
12%.

Pidu 10.Thong qua viéc tring cir thanh vién HPQT d6i voi Ong/Ba .........ccevvvveennnnnnnnn.
Pi¢u 11.Hiéu lyc thi hanh
Nghi quyét nay duoc Pai hoi dong c6 dong thudng nién nim 2025 cua Cong ty C6 phan
Cong nghé - Vién thong ELCOM thong qua toan véan tai cudc hop. Hoi déng quan tri can
ctr ndi dung Nghi quyét nay dé thuc hién.

TM. PAI HQI PONG CO PONG
CHU TICH HOI PONG QUAN TRI

PHAN CHIEN THANG



| /= DAl HQI PONG CO PONG THUONG NIEN NAM 2025
eicoma=
CONG TY CP CONG NGHE - VIEN THONG ELCOM

THE BIEU QUYET
MCDb:
Ho va tén C6 déng/Pai dién:
S6 c6 phan s hitu: Cb phan
S6 ¢6 phan duoc uy quyén: C6 phan
Téng s6 cb phan biéu quyét: C6 phan
stt Néi dung Tan Khéng Khéng

thanh | tan thanh | c6 y kién

Thoéng qua cac Bao cao: Bao cao hoat dong cua
HDQT nam 2024 va ké hoach kinh doanh nam 2025,

1 Béo cdo danh gié cua thanh vién HPQT doc 1ap ndm
2024; Béo cao hoat dong cia BKS nam 2024

, | Thong qua Bao céo tai chinh kiém toan nim 2024
va phuong &n phan phdi lgi nhuan nam 2024

3 Thong qua phuong an phat hanh b phiéu va tra cd
tirc nam 2024 bang co6 phicu

4 Thong qua phat hanh ¢ phiéu theo chuong trinh lya
chon cho nguoi lao dong

5 Thong qua ngan sach thu nhap cho HPQT va chi tra
thu lao cho BKS nam 2025

6 Thong qua phwong 4n lya chon don vi kiém toan
BCTC nam 2025

7 | Thong qua viéc bo sung nganh nghé kinh doanh

Thdng qua viéc mién nhiém thanh vién HPQT va
bau bo sung (01) thanh vién HDQT

Thong qua viec DPHDCD giao va uy quyén cho
HDQT quyét dinh dau tu cac du 4n bat dong san

Ha Ngi, ngay 24 thang 04 nam 2025
CO PONG/ PAI DIEN
(Ky va ghi ro ho tén)

Ghi chu: Cé déng biéu quyet bang céch lwa chon mét trong ba phuong an: Tan thanh, Khong
tan thanh, Khong c6 y kién cho tizng néi dung biéu quyét.



CONG HOA XA HQI CHU NGHIA VIET NAM

f— DPoc lap - Tw do - Hanh phuc
elcom~= AL
Sé: 09/2025/TTr-HDQT Ha Noi, ngay 22 thang 04 nim 2025

TO TRINH
PAI HQI PONG CO PONG THUONG NIEN NAM 2025

(Xin thong qua chu truong cua Dai hoi dong co déng vé viéc giao va uy quyén cho
Hoi dong quan tri quyét dinh dau tw Cc dir dn bdt déng san)

Kinh thwa Dai hi,

Pé nim bit cac co hoi, diy nhanh qua trinh tham gia dau tu phat trién cac du 4n bat

dong san, mang lai hiu qua san xuat kinh doanh cho Cong ty, Hoi dong quan tri Cong ty kinh
trinh Pai hoi dong cd dong xem x¢&t, thong qua chu truong giao va uy quyén cho Hoi dong
quan tri quyét dinh cac ndi dung sau khi trién khai hoat dong dau tu, kinh doanh céc dy an bat
dong san:

Giao va uy quyén cho Hoi dong quan tri nghién ctru, tim kiém théng tin, quyét dinh dau

tu cac du an bat dong san c6 tong von dau tu tir 570.000.000.000 dong (Bang chit: Nam tram
bay muoi ty dong) Va c6 cac tiéu chi, dic diém nhu sau:

(1) Vi tri cia du 4n bat dong san:

- Ddi véi cac Dy an dau tu xay dung nha o: ¢ vi tri tai dia ban TP.Ha Noi, TP. H6 Chi
Minh.

- Ddi véi cac Dy an délu tu xay dung cong trinh xay dung c6 cong nang hdn hop (Vin
phong, giao duc, y t€, van hoa, thuong mai dich vu va du lich, luu tru...): ¢6 vi tri tai
cac Quan ndi thanh TP. Ha Noi, TP. Ho Chi Minh.

- Pbi voi cac dy an Khu Cong Nghiép, Cum Cong nghiép: ¢6 vi tri tai TP.Ha Noi, tinh
Hung Yén, tinh Vinh Phtc.

(2) Ty 1¢ hoan von (IRR) cila cac Dy an bat dong san 1a:

- Ty 1& hoan vén (IRR) ctia cic Dy 4n dau tu xdy dung nha ¢ 1a mirc > 15%.

- Ty ¢ hoan von (IRR) ctia cic Dy an dau tu xay dung cong trinh xay dung c6 cong nang
hon hop va cac du an Khu Cong Nghiép, Cum Cong nghiép la mirc > 12%.

Kinh trinh Pai hoi dong ¢ dong phé duyét.

TM. HQI PONG QUAN TRI
CHU TICH

PHAN CHIEN THANG



THE SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness
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No.: 01/2025/BC-HPQT Hanoi, April 2", 2025

REPORT OF THE BOARD OF DIRECTORS
AT ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

Dear Shareholders and Distinguished Guests,

On behalf of the Board of Directors of ELCOM Technology Communications Corporation, |
would like to present the Board of Directors’ Report for the year 2024 as follows:

I. ASSESSMENT OF THE COMPANY’S OPERATIONS IN 2024

Business Results for 2024 (According to the audited consolidated financial statements of
2024):

2024 Plan Actual 2024 Plan Completion Rate
(VND billion) (VND billion) (%)
Revenue 1.100 800,15 72, 7%
Net Profit After
Tax 108 99,25 91,9%

In 2024, the Company focused its investment and development on core business areas,
including Smart Transportation, Telecommunications, National Security & Defense, Digital
Transformation, and providing high-tech "Make in Elcom" products and solutions to
customers. The leadership also proactively reduced low-margin business areas to enhance
operational efficiency. As a result, while revenue in 2024 decreased, net profit after tax
reached over VND 99 billion, achieving 92% of the plan and growing 18% compared to
2023. The net profit margin increased from 8.6% in 2023 to 12.4% in 2024.

With the goal of maintaining its position as the leading technology company in Vietnam
in key product areas and strategic markets, ELCOM has been making significant investments
in research, innovation, and mastering core technologies like Al, Datalakehouse, and 10T. The
Company has developed many valuable products with huge potential over the coming years,
contributing to the application of science, technology, and digital transformation to promote
economic development, aligning with the spirit of Resolution 57 of the Politburo on
breakthroughs in science, technology, innovation, and digital transformation.

These product lines are clearly directed towards specific markets and customers, maintaining
market leadership, trust, and value, including:

1. Products for National Security & Defense Market

e Generation 2 Intelligent Surveillance Center (MetalNT): This product has
effectively supported national security and defense efforts for the Ministry of Public
Security and the Ministry of Defense for many years.

e Surveillance and Control Center for automatic traffic violations and regional
security (ITMON): One of the most modern, intelligent, and reputable products in
the market today, deployed at the provincial level.

¢ Intelligent Investigation Product (DeepSearchX): Set to launch in 2025.



2. Digital Transformation Products and Solutions

e Centralized Big Data Platform Solution (Data360X): A solution for monitoring,
managing, and exploiting data across all periods, providing effective and user-
friendly tools for provincial leaders, ministries, and agencies.

e Digital Platform-based Monitoring, Control, and Decision-making Center
(eSightX): A product aimed at replacing paper-based systems, enabling economic
management anytime, anywhere.

3. Smart Transportation Market Products
"Elcom ITS Smart Transportation Ecosystem,” including:

e ITS systems for highways, national roads, and urban areas.
e Electronic toll collection (ETC) systems.

e Weigh-in-motion (eWIM) systems for load monitoring.
This ecosystem has won the Make in Vietnam 2024 Gold Cup for Outstanding
Digital Products in the Transport, Postal, and Logistics category. The products are
being deployed in numerous large transportation projects nationwide.

4. Telecommunications Products and Solutions
e Optical transmission infrastructure (DWDM) and core IP network infrastructure.
e 5G network synchronization solutions.

e IT infrastructure solutions such as servers, operating systems, cloud platforms,
security, etc.

ELCOM will continue to make significant investments in the research and development of
these product lines and expand into many new products. With high-quality products meeting
international standards and a huge, clear, and widespread market demand both domestically
and internationally, ELCOM is well-positioned to enter the new era with confidence,
determination, and high proactivity

Il. ACTIVITIES OF THE BOARD OF DIRECTORS IN 2024

1. Information on members of the Board of Directors:

List of members of the Board of Directors:

Date of
: Ui
Member of the Board N appointment/removal/independent
No. . Position member
of directors -
Appointment date Removal
date
1 | Mr. Phan Chien Thang Chairman of the board 28/04/2022
2 | Mr. Tran Hung Giang Member of the board 28/04/2022
3 | Mr. Nguyen Manh Hai | Member of the board 28/04/2022
4 | Mr. Ngo Ngoc Ha Member of the board 28/04/2022
5 | Mr. Nguyen Duc Thien ;/(;Zf dchalrman of the 28/04/2022




Independent member

28/04/2022

6 | Mr. Nguyen Manh Hung of the board
7 | Mr. Do Minh Tien Independent member 28/04/2022
of the board
2. Meetings of the Board of Directors
Number Reason
Member of the Board . of Attendance
No. . Position . for non-
of directors meetings rate
attendance
attended
. hai f th

1 | Mr.Phan Chien Thang | Chairman of the 19 100%

board
2 Mr. Tran Hung Giang Member of the board 19 100%
3 Mr. Nguyen Manh Hai Member of the board 19 100%
4 Mr. Ngo Ngoc Ha Member of the board 19 100%
5 Mr. Nguyen Duc Thien Vice chairman of the 19 100%

board

Independent member

: 19 100%

6 Mr. Nguyen Manh Hung of the board 0
7 | Mr. Do Minh Tien Independent member | | 100%

of the board

3. Implementation of the Resolutions of the General Meeting of Shareholders

The Board of Directors respectfully reports to the esteemed shareholders on the
implementation of the 2024 Annual General Meeting of Shareholders Resolutions and
the Resolutions approved by written consultation as follows:

Items already implemented:

v" Amendment and supplementation of business lines;

v" Payment of income to the Board of Directors and Supervisory Board in
accordance with the plan approved by the 2024 Annual General Meeting of

Shareholders:

v" Completion of the share issuance to increase charter capital from owners'
equity (bonus share issuance to existing shareholders at a 100:5 ratio) under
Resolution No. 02/2024/NQ- bPHDCD dated April 25, 2024.

Items in progress:

v Offering additional shares to existing shareholders at the price of VND
10,000/share (at a 100:15 ratio) under Resolution No. 02/2024/NQ-BHBCDH
dated April 25, 2024. Implementation status: The offering has been licensed by
the State Securities Commission and is currently being implemented. The
Board of Directors respectfully submits for the Annual General Meeting’s




approval to authorize the Board to continue completing the procedures for the
share offering in compliance with legal regulations.

v" Regarding the capital utilization plan for proceeds from the public offering of
shares:

o In order to align with the Company’s current business and operational
conditions, on April 21, 2025, the Board of Directors approved the
amendment to the capital utilization plan for proceeds from the public
offering of shares, as disclosed in Resolution No. 05-04/2025/NQ-
HDQT dated April 21, 2025.

o During the capital utilization process, the General Meeting of
Shareholders authorizes the Board of Directors to temporarily use idle
funds (i.e., funds not yet utilized under Resolution No. 05-04/2025/NQ-
HDQT) for purposes such as placing savings deposits, entering into
short-term term deposit contracts, and purchasing certificates of deposit
to enhance the Company’s financial efficiency. The Board of Directors
shall ensure the recovery of such funds and their use strictly in
accordance with the purposes stipulated in Resolution No. 05-
04/2025/NQ-HDQT dated April 21, 2025.

- Items not yet implemented:

v" lIssuance of 3,800,000 shares at a price of VND 10,000/share under the
Employee Stock Ownership Plan (ESOP) in accordance with Article 5 of
Resolution No. 02/2024/NQ-DHDCD dated April 25, 2024. Implementation
status: Not yet implemented. Therefore, the Board of Directors respectfully
submits to the General Meeting of Shareholders for approval the authorization
for the Board of Directors to continue to be responsible for organizing and
implementing the issuance of 3,800,000 shares under the employee stock
option program, and to consolidate it with the 2025 employee stock issuance as
proposed in Proposal No. 04/2025/TTr-HPQT dated April 2, 2025.

4. Activities and Evaluation Report of the Independent Members of the Board of
Directors

4.1 Activities of the Independent Members of the Board of Directors

In 2024, the Company had two independent members on the Board of Directors: Mr.
Nguyen Manh Hung and Mr. Do Minh Tien, in compliance with legal regulations on
the number of independent board members. These independent board members
possess leadership, knowledge, and experience in governance, operations, and
business activities in fields such as transportation, construction, and real estate, all of
which are related to the Company’s business activities. The independent members of
the Board participated fully in all Board meetings, offering high-quality, multifaceted
opinions, and proposing effective solutions for the issues discussed, contributing to
the sound decision-making of the Board.

4.2 Evaluation Report of the Independent Board Members on the Board's Activities
- The Board has performed its role and duties correctly according to legal regulations,
the Company’s Charter, and the resolutions of the General Meeting of Shareholders.

- Board members have worked with a high sense of responsibility, dedication, and
caution in making decisions and setting strategic directions for the Company’s

4



operations within their authority and duties. At the same time, the Board has
continuously improved governance standards, transparency, and compliance with legal
regulations for public companies/listed companies in the stock market in 2024.

- The Board meetings were convened timely and followed the procedures outlined in the
Charter, internal governance regulations, and other relevant rules. The decisions made
during Board meetings were based on discussions and votes of the Board members in
accordance with the regulations. The meeting minutes were thoroughly recorded and
signed by the attending members. The decisions made by the Board resolved important
issues arising in the Company’s operations. The Board also effectively supervised the
activities of the Executive Board.

5. Board of Directors' Supervision of the Executive Board

The Board has issued decisions guiding the Company’s business situation and
supervised the activities of the Executive Board in 2024 as follows:

- Directed the Executive Board to develop the business plan for 2024 to present to the
General Meeting of Shareholders for approval; urged and monitored the
implementation of the 2024 business plan, particularly prioritizing resources to
accelerate the execution of major projects, which are large-scale and core to the
Company's products and technologies, thereby asserting the Company’s strong
position in implementing similar or larger-scale projects.

- Directed the completion and publication of the 2023 Annual Report and the 2023
audited financial statements, the financial statements for 2024’s quarters, and the 2024
semi-annual review financial statements.

- Directed the Executive Board and relevant departments to organize the 2024 Annual
General Meeting of Shareholders.

- Directed and supervised the share issuance for employees and for existing
shareholders.

- Supervised the implementation of the 2024 General Meeting of Shareholders'
resolutions, including selecting the auditing firm for the 2024 financial statements,
changing the business registration, etc.

- Directed and supervised the capital raising process to support the Company's business
activities.

- Directed and supervised the transparent and timely disclosure of information to
investors.

- Activities of the Board Committees: The Board Committees have participated in
advising, supervising, and providing counsel to the Board in accordance with their
assigned functions and duties.

6. Resolutions of the Board of Directors

No. Resolution Number Date Content

Approval
Ratio

Approval of the plan to organize the 100%
01 | 01-01/2024/NQ-HDBQT | 10/01/2024 | 2024 Annual General Meeting of
Shareholders

Approval of the share issuance under |  100%
02 | 02-01/2024/NQ-HDPQT | 18/01/2024 | the Employee Stock Ownership Plan
(ESOP)

Approval of transactions with related 100%

03 | 03-01/2024/NQ-HDPQT | 29/01/2024 .
parties

5




04

01-02/2024/NQ-HDPQT

06/02/2024

Approval of changing the auditing
firm for the 2023 financial statements

100%

05

02-02/2024/NQ-HDQT

20/02/2024

Approval of amendments to the ESOP
regulations

100%

06

03-02/2024/NQ-HPQT

26/02/2024

Approval of the plan to organize the
2024 Annual General Meeting of
Shareholders

100%

07

01-03/2024/NQ-HDQT

05/03/2024

Approval of the transfer of shares in
Ataniholdings Joint Stock Company

100%

08

02-03/2024/NQ-HPQT

06/03/2024

Approval of the transfer of shares in
the Telecommunication Infrastructure
Investment and Development
Consultancy Joint Stock Company and
the acquisition of shares in Smart
Energy Management Joint Stock
Company

100%

09

01-04/2024/NQ-HPQT

01/04/2024

Approval of the list of employees
eligible to purchase ESOP shares

100%

10

01-06/2024/NQ-HPQT

28/06/2024

Approval of the credit limit with MB
Bank and implementation of certain
contents of the 2024 Annual General
Meeting of Shareholders Resolution

100%

11

01-07/2024/NQ-HPQT

15/07/2024

Approval of the investment budget for
researching and developing the
Company’s technology products

100%

12

02-07/2024/NQ-HPQT

15/07/2024

Approval of the share issuance plan
for existing shareholders and related
issues

100%

13

03-07/2024/NQ-HPQT

18/07/2024

Approval of the public offering
registration documents for additional
shares

100%

14

01-09/2024/NQ-HPQT

10/09/2024

Approval of adding some content to
the public offering plan for existing
shareholders

15

01-10/2024/NQ-HDQT

17/10/2024

Approval of adjustments to the use of
funds from the public share offering

100%

16

01-11/2024/NQ-HDQT

28/11/2024

Approval of acquiring a part of the
H1CC1 project, West Lake Urban
Center project

100%

17

02-11/2024/NQ-HDQT

29/11/2024

Approval of ending the cooperation in
the Socialized Housing Project for
Resettlement Housing

100%

18

01-12/2024/NQ-HDQT

17/12/2024

Approval of the credit limit at Tien
Phong Commercial Joint Stock Bank

100%




Approval of the share issuance plan to

100%

19 | 02-12/2024/NQ-HDBQT | 18/12/2024 | : R
increase capital from owners' equity
7. Information on Remuneration and Benefits of the Board of Directors
The total income and benefits of the members of the Board of Directors for the year 2024 are
as follows:
No. | Member of the Board Position Year 2024 Other
' of directors (Million VND) | Benefits
1 | Mr. Phan Chien Thang | Chairman of the board 239,4
2 | Mr. Tran Hung Giang | Member of the board 152,0
3 | Mr. Nguyen Manh Hai Member of the board 151,8
4 | Mr. Nguyen Duc Thien | Vice chairman of the board 152,0
Vice CEO/Member of the
> | Mr. Ngo Ngoc Ha Board of Directors 396.0
6 Mr. Nguyen Manh Member of the board 120,0
Hung
7 | Mr. Do Minh Tien Member of the board 120,0

BUSINESS PLAN FOR 2025

In 2025, the Company will continue to develop its core business areas, focusing on
Smart Transportation, Telecommunications, National Security — Defense, and Digital

Transformation, with the following business targets:

Indicator 2_0?5 Plan Growth Compared
(Million VND) to 2024
Revenue 1,160,000 45%
Net Profit After Corporate 126,000 27%
Income Tax
Dividend Up to 10%

ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN

PHAN CHIEN THANG
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AGENDA AND TENTATIVE PROGRAM

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

Time: 2:00 PM, Thursday, April 24" | 2025
Venue: Conference Room, Elcom Building, Duy Tan Street, Dich Vong Hau Ward, Cau
Giay District, Hanoi

Time Agenda
14:00 - 14:30 Welcome and registration
14:30 - 14:35 Opening remarks and introduction of delegates
14:35 - 14:40 Report on the validity of the Meeting
. _ Introduction of the Chairman of the Meeting, appointment of Secretary,
14:40 - 14:45 . . ) .
election of the Vote Counting Committee, and approval of the Meeting agenda
(1) Report on the activities of the Board of Directors in 2024 and the
business plan for 2025
(2) Evaluation report by the Independent Board Member for 2024
(3) Report on the activities of the Supervisory Board in 2024
Proposals for Approval:
(4) Approval of the audited financial statements and profit distribution plan
for 2024
(5) Approval of the issuance of shares and the payment of dividends for the
year 2024 in the form of shares
(6) Approval of the plan to issue shares under the employee stock option
14:45 - 15:00 program (ESOP)
(7) Approval of the remuneration plan for the Board of Directors and
Supervisory Board in 2025
(8) Approval of the selection of the audit firm for the 2025 financial
statements
(9) Approval of the addition of business activities of the Company
(10) Approval of the dismissal of a Board member and election of one (01)
new Board member
(11) Approval of the authorization for the general meeting of shareholders to
delegate the board of directors to make investment decisions in real
estate projects
15:00 - 15:15 Report of General Director
15:15 - 15:35  Discussion on voting matters, election, and other issues
15:35-15:45 Voting and election
15:45-16:10 Break
16:10- 16:20  Announcement of vote counting results
16:20 - 16:30  Approval of the Meeting Minutes and Resolutions
16:30 Closing of the Meeting

Note: The full agenda and all related documents for the General Meeting of Shareholders have
been published on the Company’s website at https://www.elcom.com.vn since April 2", 2025.


https://www.elcom.com.vn/

ELCOM TECHNOLOGY THE SOCIALIST REPUBLIC OF VIETNAM
COMMUNICATIONS CORPORATION Independence — Freedom — Happiness

No0.:01/2025/NQ-DHPCD

Hanoi, April 24", 2025
Draft

RESOLUTION

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025
ELCOM TECHNOLOGY COMMUNICATIONS CORPORATION

- Pursuant to the Enterprise Law No. 59/2020/QH14 passed by the National Assembly of
the Socialist Republic of Vietnam on June 17, 2020, and its implementing documents;
- Pursuant to the Charter of ELCOM Technology Communications Corporation;

- Pursuant to the Minutes of the Annual General Meeting of Shareholders 2025 No.
01/2025/BB-DHDCD dated April 24, 2025, of ELCOM Technology Communications
Corporation.

RESOLVES
Article 1. Approval of the following reports:

1.1 Report on the activities of the Board of Directors in 2024, business plan for 2025

e Business Results for 2024 (According to the audited consolidated financial statements

for 2024):
2024 Plan Actual 2024 Plan Completion
(VND billion) (VND billion) Rate (%)
Revenue 1.100 800,15 72, 7%
Net Profit After Tax 108 99,25 91,9%

e Report on the Results of the Additional Share Offering to Existing Shareholders at VND
10,000 per Share (Ratio 100:15), pursuant to Resolution No. 02/2024/NQ-BHDCD dated
April 25, 2024

- The Company has completed the capital collection from the offering and reported to
the State Securities Commission.

- A report on the change in the capital utilization plan for proceeds from the public
offering of shares has been issued in accordance with Resolution No. 05-04/2025/NQ-
HDPQT dated April 21, 2025.

- During the implementation of the capital plan, the General Meeting of Shareholders
authorizes the Board of Directors to temporarily allocate unutilized proceeds (i.e.,
funds not yet disbursed under Resolution No. 05-04/2025/NQ-HDPQT) to low-risk
instruments such as savings deposits, short-term term deposit contracts, or certificates
of deposit to enhance financial efficiency. The Board of Directors is responsible for
ensuring the recovery and proper use of these funds strictly in accordance with the
purposes stated in Resolution No. 05-04/2025/NQ-HPQT dated April 21, 2025.



e Business Plan for 2025

Indicator Pl_aq for 2025 Growth

(Million VND) compared to 2024
Revenue 1,160,000 45%
Profit after corporate income tax 126,000 27%
Dividend Maximum 10%

1.2 Assessment report of the independent member of the Board of Directors for 2024
1.3 Report on the activities of the Supervisory Board for 2024

Article 2. Approval of the Audited Financial Statements for 2024 and the profit distribution
plan for 2024 (According to Proposal No. 02/2025/TTr-HPQT dated April 02", 2025)

(Unit: Million VND)

Indicator Year 2024

Key indicators in the audited consolidated and parent company financial
statements for 2024

Net Revenue 800,145
Profit after corporate income tax 115,029
Dividend 99,252
Consolidated profit after corporate income tax 95 447
attributable to parent company shareholders ’
Profit after corporate income tax in parent company

. . 70,843
financial statements

Profit distribution for 2024
Allocation to bonus and welfare funds 5,000
Issuance of shares to pay dividends for 2024 (maximum

0
rate of 5%) 5242371

(Expected to be implemented after the completion of the
ESOP stock issuance)

Article 3. Approval of the plan to issue shares and the payment of dividends for the year
2024 in the Form of Shares (According to the specific contents in Proposal No.
03/2025/TTr-HPQT dated April 02", 2025).

Article 4. Approval of the plan to issue shares under the employee stock ownership plan
(According to Proposal No. 04/2025/TTr-HPQT dated April 02", 2025).

Article 5. Approval of the income budget for the Board of Directors and the remuneration
plan for the Supervisory Board for 2025

5.1. Income budget for the Board of Directors for 2025

- Salaries for Board members who concurrently hold executive positions will be paid for
those executive positions from the expense source according to the 2025 business plan.

- Total remuneration for Board members who do not concurrently hold executive positions:
not exceeding 2 billion VND. The Board of Directors is assigned to implement the detailed
payment, including decisions on specific allocation amounts and payment timing.



5.2. Remuneration for the Supervisory Board for 2025
- Total remuneration fund for the Supervisory Board: maximum 264 million VND

- The Board of Directors is assigned to implement the detailed payment, including decisions
on specific allocation amounts and payment timing

Article 6. Approval of the plan to select the auditor for the 2025 Financial Statements
(According to Proposal No. 06/2025/TTr-HPQT dated April 02", 2025).

Article 7. Approval of the addition of the company’s business lines (According to Proposal
No. 07/2025/TTr-HPQT dated April 2", 2025)

Article 8. Approval of the dismissal of Board member Do Minh Tien and the election of one
(01) additional Board member.

Article 9. Approval of authorization for the Board of Directors to make investment decisions
regarding real estate projects

Authorize and delegate the Board of Directors to conduct research, gather information,
and make investment decisions on real estate projects with a total investment capital
starting from VND 570,000,000,000 (In words: Five hundred seventy billion dong),
meeting the following criteria and characteristics:

(1) Location of the real estate projects:
- For residential development projects: located in Hanoi or Ho Chi Minh City.

- For mixed-use building projects (including offices, education, healthcare, culture,
commercial services, tourism, accommodation, etc.): located in the central districts
of Hanoi or Ho Chi Minh City.

- For industrial park or industrial cluster projects: located in Hanoi, Hung Yen
Province, or Vinh Phuc Province.

(2) Internal Rate of Return (IRR) for the real estate projects:
- IRR for residential development projects: greater than 15%.

- IRR for mixed-use building projects and industrial park/cluster projects: greater than
12%.

Article 10. Approval of the election of Mr./Ms. ...ccccvviiiiieiieninnnnnns as a member of the
board of directors

Article 11. Implementation Effect

This Resolution is fully approved by the Annual General Meeting of Shareholders 2025
of ELCOM Technology Communications Corporation Corporation at the meeting. The
Board of Directors shall base on the contents of this Resolution for implementation



ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN

PHAN CHIEN THANG



elcom .  ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025
ELCOM TECHNOLOGY COMMUNICATIONS CORPORATION

VOTING CARD

Shareholder Code:
Full name of shareholder/representative:
Number of shares owned: shares
Number of shares authorized: shares
Total number of voting shares: shares
No. Content Agree Disagree | No opinion

Approval of the reports: report on activities of the
board of directors in 2024 and business plan for
1 | 2025; assessment report by the independent board
member; report on activities of the supervisory
board in 2024

Approval of the audited financial statements for

2 2024 and the profit distribution plan for 2024

3 Approval of the plan to increase charter capital and
the issuance of shares for dividend payment

4 Approval of the share issuance under the employee

stock ownership plan (ESOP)

Approval of the income budget for the board of
5 | directors and remuneration payment for the
supervisory board in 2025

Approval of the plan for selecting the auditing firm
for the 2025 financial statements

7 | Approval of the addition of business lines

Approval of the dismissal of a member of the board
8 | of directors and the election of one (01) additional
member

Approval of the authorization for the general
meeting of shareholders to delegate the board of
directors to make investment decisions in real estate
projects

Hanoi, April 24", 2025
SHAREHOLDER/ REPRESENTATIVE

(Sign and write full name)

Note: Shareholders vote by selecting one of the three options: Agree, Disagree, or No Opinion

for each voting item.




THE SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

No.: 09/2025/TTr-HBQT Hanoi, April 22", 2025

PROPOSAL

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

((Re: Authorization for the Board of Directors to make investment decisions
regarding real estate projects)

To: The General Meeting of Shareholders,

In order to seize opportunities, accelerate the Company’s participation in real estate
investment and development projects, and enhance business performance, the Board of
Directors respectfully submits to the General Meeting of Shareholders for consideration and
approval the policy of authorizing and delegating the Board of Directors to decide on the
following matters related to the implementation of real estate investment and business
activities:

Authorize and delegate the Board of Directors to conduct research, gather information,
and make investment decisions on real estate projects with a total investment capital starting
from VND 570,000,000,000 (In words: Five hundred seventy billion dong), meeting the
following criteria and characteristics:

(1) Location of the real estate projects:
- For residential development projects: located in Hanoi or Ho Chi Minh City.

- For mixed-use building projects (including offices, education, healthcare, culture,
commercial services, tourism, accommodation, etc.): located in the central districts of
Hanoi or Ho Chi Minh City.

- For industrial park or industrial cluster projects: located in Hanoi, Hung Yen Province,
or Vinh Phuc Province.

(2) Internal Rate of Return (IRR) for the real estate projects:
- IRR for residential development projects: greater than 15%.

- IRR for mixed-use building projects and industrial park/cluster projects: greater than
12%.

ON BEHALF OF THE BOARD OF
DIRECTORS

PHAN CHIEN THANG
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