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S6: 01-04/2025/BBH-DHOCH
Ha Néi, ngay 23 thang 04 nam 2025

BIEN BAN HOP DAl HOI BONG CO PONG
CONG TY CO PHAN TAP DOAN PAN

A.  THONG TIN CONG TY, THOI GIAN, DIA BIEM

1. Théng tin Céng ty
- Tén Céng ty: Céng ty c8 phan Tap doan PAN
- Ma s6 doanh nghiép: 0301472704
- Tru sd chinh: La A1-9, Budng VL3, KCN Vinh Léc 2, xa Long Hiép, huyén Bén Luc, Long An
2. Thaigian: 14h00 thd Tu, ngay 23 thang 04 nam 2025.
3.  Diadiém diéu hanh: Trung tam R&D PAN Farm, Thén Trai Léng, Xa Cé Déng, Thi xa Son
Tay, Ha Nai.

B. THANH PHAN THAM DU

1. Cac cé doéng/ngudi dai dién theo Gy quyén cla cé déng cé quyén tham du Dai héi déng
c6 déng ("DHDCD" hoac “Dai hi") la nhing c6 dong/ ngudi dai dién theo Uy quyén cla
c6 déng co tén trong danh sach c6 déng chét ngay 24/03/2025 do Téng céng ty Luu ky va
BU trif chiing khodn Viét Nam cung cap;

2. Toan bd thanh vién Hoi déng Quan tri ("HDQT"), Ban diéu hanh Céng ty;

3 Khach maoi.

C. KIEM TRA TU CACH cO DONG
Thanh phan Ban kiém tra tu cach c6 déng gém co:

- Ong Nguyén Hang Hiép, Truéng ban
- Ong Nguyé&n Ngoc Minh, Thanh vién

Ong Nguyén Héng Hiép thay mat Ban kiém tra tu cach cd déng doc Bién ban kiém tra tu
céch ¢6 dang tham du dugc lap lac 13 gio 43 phut ngay 23/4/2025.

Ké&t qua kiém tra:

- Téng s6 cd déng clia Cong ty: 10.258 cé dong, dai dién cho 208.894.750 c6 phan, chiém
ty 1& 100% téng s6 cé phan cé quyén biéu quyét.

- Tai thoi diém 13 gid 43 phat ngay 23 thang 04 nam 2025, c 144 dai biéu (c8 dong hoac
ngudi dai dién theo Gy quyén (hop L&) ctia c6 déng) du hop, dai dién cho 129.447.870 c6
phan, chiém 61,97% téng s8 c6 phan c6 quyén biéu quyét ctia Cang ty. Méi c6 phan phé
théng cé mét phiéu bidu quyét. Theo dé, téng s6 phiéu biu quyét clia cac dai biéu du hop
tai thoi diém nay la: 129.447.870 phiéu biéu quyét, chiém 61,97% téng sd phiéu biéu
quyét cla tat ca cé dong cé quyén biéu quyét clia Cong ty.

Hanoi Office [Mailing address): 15th floor, ICON4 Tower, 243A De La Thanh Street, Dong Da District, Hanoi, Vietnam. Tel: [+84-24) 3760 6190
Website: https://thepangroup.vn/ | Email: infoGthepangroup.vn
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Pai hai dU didu kién tién hanh theo quy dinh cla phap luat va Diéu lé Cong ty.

KHAI MAC BAI HOI

Gigi thiéu chu toa, thu ky va ban kiém phiéu

Chu toa Dai hdi: Ong Nguyé&n Duy Hung - Chd tich HPQT, Chu toa cudc hop.

Thu ky Dai hoi: Ba Pham My Hanh

Chu toa Dai hoi dé xuat danh sach Ban kiém phigu gom 02 thanh vién dé Dai hoi biéu
quyét thong qua:

Ong Pinh Tién Hoang - Trudng ban

Ong Nguy&n Ngoc Minh - Thanh vién

Gidi thiéu chuong trinh dai hdi

Ong Nguyén Duy Hung - Cha tich HDQT phat biéu khai mac Dai hoi va tém tat chuong
trinh Dai hdi gdm cdc van dé sau day:

B4o cdo hoat dong clia HDQT Cong ty nam 2024;

Bao cdo hoat dong cla Uy ban Kiém toan va thanh vién ddc lap Hoi déng quan tri trong
Uy ban Kiém todn nam 2024;

B&o cao cta Ban Diéu hanh vé hoat déng san xuat kinh doanh cta Céng ty nam 2024;
Théng qua To trinh vé& Bdo cdo tai chinh nam 2024 da dugc kiém toan;

Théng qua To trinh trich lap quy va phan phai lgi nhuan nam 2024;

Théng qua To trinh ké hoach kinh doanh va phan phdi lgi nhuan nam 2025;

Théng qua T trinh lua chon don vi kiém toan dé kiém todn, sodt xét cac bao cao tai
chinh 2025.

Gidi thidu Quy ché t8 chuic va biéu quyét tai DHDCD thudng nién nam 2025

Pai hoi théng qua Danh sach Ban kiém phiéu, Chuang trinh Dai hdi, Quy ché to chuc
va biéu quyét tai Pai héi bang hinh thic bé phiéu dién tu. Két qua nhu sau:

Tai thoi diém: 13 gid 52 phut, s6 luong dai bidu du hop la: 149 dai biéu, dai dién cho:
129.898.870 phiéu biéu quyét, chiém 62,18% tdng s6 phiéu biéu quyét cla t&t ca cb
dang cé quyén biéu quyét. Theo do:

- Téng s6 to phiéu phat ra: 149, dai dién cho 129.898.870 phiéu biéu quyét, chiém 100%
tinh trén téng s6 phiéu biéu quyét clia c6 dong du hop.

- Téng s6 to phiéu thu vé: 92, dai dién cho 119.959.790 phi€u biéu quyét, chiém 92,349%
tinh trén tdng s6 phiéu biéu quyét clia cd déng du hop.

- Téng s t& phiéu khong thu vé: 57 dai dién cho 9.939.080 phiéu biéu quyét, chiém
7 5% tinh trén téng s6 phiéu biéu quyét cta cd dong du hop.




Téng s6 co phiéu va ty lé tuong Ung trén tong so phiéu biéu
quyét cda co dong du hop
T Noi dung ; .
Hgp L& Tan thanh Khong Khéng c6 | Khong
tan thanh | Y kién hop L&
Théng qua Danh séch 119.959.790 | 111.198.546 0| 8.761.244 0
1 ; y
Ban kiém phiéu 92,349% 85,605% 0% 6,744% 0%
Théng qua Chuang trinh 119.959.790 | 111.200.346 0| 8.759.444 0
2 _ _
Dai hoi 92,349% 85,605% 0% 6,744% 0%
Théng qua Quy ché t8 | 119.959.790 | 111.198.546 1.800 | 8.759.444 0
3 | chic va bié &t tai [
;ai;()‘i’a leu quyet tal | oo 34000 | 85.604% | 0,001% |  6,744% 0%

Nhu vay, can cl theo quy dinh cta phép luat va Diéu lé Céng ty, PHDCD Céng ty da

théng qua toan bd cac ndi dung néu trén.

E. DIEN BIEN DAI HOI

1. NOI DUNG BAO CAO VA TO TRINH DAI HOI

1.1. Ong Pham Viét Muén, thanh vién HDQT kiém truéng Uy ban Kiém todn, trinh bay Bao

1.2

1.3.

cdo hoat dong cia HDQT Céng ty nam 2024; Bao céo hoat dong cua Uy ban Kiém toén va
thanh vién doc lap Hoi déng quan tri trong Uy ban Kiém toan nam 2024.

Ba Nguyén Thi Tra My, Téng Giam d6c, trinh bay Bdo cdo cla Ban Diéu hanh vé hoat
ddng san xuat kinh doanh clia Cong ty nam 2024.

Ba Van Thi Ngoc Anh, K& toan truéng Cong ty, trinh bay:

1.3.1. To trinh Bdo cdo tai chinh nam 2024 da duoc kiém toan:

B4o cao tai chinh nam 2024 (bao gém bdo cdo tai chinh riéng va bao cao tai chinh hgp
nhat) cta Céng ty da dugc kiém toén bdi Cong ty TNHH Kiém toan Deloitte Viet Nam.
Bao cdo tai chinh nam 2024 da dugc cong b thong tin theo quy dinh va dugc dang tai

trén website www.thepangroup.vn, bao gom:

- Bdo cdo cta Kiém toan vién

- Bang can dai ké toan tai ngay 31/12/2024
- Bdo cdo Két qua kinh doanh nam 2024

- Béo cdo Luu chuyén tién té nam 2024

- Thuyét minh bdo cdo tai chinh

1.3.2.T6 trinh lua chon don vi kiém toan dé kiém toan, soat xet cac bao cao tai chinh 2025:

HDQT dé nghi BHOCH phé chuédn danh séch cac cong ty kiém todn va Gy quyén cho
HDQT chon mét cong ty dé thuc hién kiém toan, soat xét cac bdo cdo tai chinh trong

nam 2025, cu thé nhu sau:

0. 'O NGO\
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Céng ty TNHH Ernst & Young Viét Nam (E&Y)
Céng ty TNHH PricewaterhouseCoopers (PWC)
Céng ty TNHH KPMG Viét Nam (KPMG)

Céng ty TNHH Deloitte Viet Nam (Deloitte]

1.4. Ong Nguyén Anh Tuan, Gidm ddc Tai chinh, trinh bay:
1.4.1.To trinh phuong an trich l3p quy va phan phdi loi nhudn 2024:
HPQT bao cdo DHPCP vé trich lap va si dung ngudn lgi nhuan sau thué theo Béo cdo

tai chinh hop nhat da kiém toén 2024 nhu sau:
Bon vi tinh: triéu déng

STT . Néi dung So tien
1 Loi nhuan/ (13) chua chia ton dau nam 1.452.297
2 Loi nhuan sau thué cd dong cong ty me ca 2024 608.889
3 | Téng loi nhuan dung dé phan phai 2.061.186
4 | Phan phoi lgi nhuan nam 2023 trong nam 2024 (255.653)

- Trich lap quy ddu tu phét trién tai cdc cong ty thanh vién (58.580)
- Trich quy khen thudng, phuc loi (ti KQKD 2023) cong (80.225)
ty me va cac cong ty thanh vién
- Thu lao H8i déng Quan tri va Ban Kiém soat tai Cong (7.163)
ty me va cdc Cong ty thanh vién
- Chia cé tuc (104.448)
- Phan phéi khac tai cang ty con (5.237)
5  Thay ddi Lgi ich trong cac cdng ty con hién hiu nhung (110.192)
khéng mat quyén kiém soat
6 | Loi nhuan con lai chua phan phoi 1.695.341

Hai déng Quan tri dé xuat véi Dai hdi phé duyét phan phdi loi nhuén 2024 (tai Cong ty
me) tiép theo Nghi quyét cia DPHECD thudng nién 2024 nhu sau:

« Chi tra c6 tic: Chi tra c6 tdc bing tién mat muc 5% trén ménh gid (500 dong/c6 phiéu)
2.000.000.000 déng
1.000.000.000 déng
2.000.000.000 ddng

= Trich quy Hoat dong phét trién bén viing

= Kinh phi hoat dong, thu lao HDQT

= Trich quy phtc lgi cho ngugi lao déng cdng ty me
Quy khen thudng, phuc lgi tai cac cong ty con dugc thuc hién theo Nghi quyét riéng cua

tung don vi.
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1.4.2.To trinh vé Ké hoach kinh doanh & phan phéi loi nhudn 2025:

Théng qua ké& hoach kinh doanh nam 2025 vdi cac chi tiéu co ban nhu sau:

- Doanh thu thuan hgp nhét : 17.256 ty dong;
- Lgi nhuan trudc thué hop nhat : 1.407 ty déng;
- Lginhuan sau thué hgp nhét : 1.210 ty déng;
- Lgi nhuan sau thué cé déng Céng ty me : 672 ty déng.

Théng qua phuong an phan phéi lgi nhuan (néu dat ké hoach) nhu sau:

- C6 tldc bang tién : T6i thi€u 5%
- Trich quy Phét trién Bén Viing va R&D : 2.000.000.000 déng
- Kinh phi hoat dong, thu lao cho HBQT : 1.000.000.000 déng;
- Quy khen thudng, Quy phdc lgi céng ty me : 2.000.000.000 déng

Quy khen thudng, phuc lgi tai cac céng ty con dugc thuc hién theo Nghj quyét riéng
cla tung dan vi.

THAO LUAN
Dai hoi da thao luan vé tinh hinh hoat déng kinh doanh va ddu tu cta Céng ty.

C4u hoi 1: Chinh sach thué quan cia My anh huéng thé nao dén tinh hinh kinh doanh
tap doan trong nam nay?

Chu tich Ngquyén Duy Hung: Chi mang thuy san du kién chju tac dong, dac biét la mang
tém. Trong khi mang cd tra gin nhu khong xuét sangthj truong My nén tranh dugc anh
hudng. Tuy nhién, FMC (céng ty con cla PAN) d& chudn bi trudc tif nam ngodi nham
gidm thiéu céc rui ro lién quan dén thué, bang viéc tim cac thj truong thay thé, dac biét
|4 nhiing noi khé tinh nhu Nhat Ban, Trung Déng. Thi hiéu cla céc thi truong nay phu
hop véi quy trinh san xuét, tao ra san phdm chét lugng cao. Cac san phdm ché bién sau
chua anh huéng va ho chdp nhan trd thém chi phi tdng lén dé mua san phdm cla Viét
Nam. Do dd, két qua kinh doanh ca tap doan van tang trudng.

CEO Nguyén Thi Tra My: Ti sau dai dich COVID-19 ching téi da tai cdu tric thi truong,
tap trung vao mat hang gia tri gia tang, tap trung vao Nhat Ban, Chau Au va mét chdt tai
Hoa Ky. Vira réi FMC lam t6t viéc ESG, céc nha nhap khiu cia My sang kiém tra rat can
than. Tudn trudc Costco mong muén nhap khau vao My va gid nhap cua ho cao hon 1/kg
USD so vdi san phdm tuong ty. . Ngoai ra tuén trudc mét khdch hang la chudi siéu thi
cao cap clia Anh ciing viia ky nhap khdu 2.000 tan.

Chién lugc clia ching tdi tap trung cac thi trudng gan. Cac nha nhap khdu My clng rao
riét thic giuc ching tai giao hang dé tranh thi 90 ngay hoan thué. Du kién dén thang 7
san lugng xust khdu dat 80% k& hoach tai thj trudng My. Tuy nhién, bién loi nhuan xuat
khdu sang My kha thdp so vdi cac thj trudng khac nén tdc déng khong qué nhiéu. Thoi
gian tdi chlng téi tang cudng cac san cao cap. Hoa Ky chiém chi 13% téng trong doanh
thu Tap doan, chl yéu la mang tém.



Cau héi 2: Vi sao nam ngoai PAN lai Lén ma chi chia ¢é tuc 5%7?

Cha tich Nguyén Duy Hung: Viéc chi chia 6 tdc tién mat 5% nham dé dau tu duong dai.
Vi 16 trinh nay thi ty L& tra c6 tdc nhding n&m tdi sé& cao hon.

Cau héi 3: K& hoach tang vén céng ty me?

Cha tich Nguyén Duy Hung: Ching t6i chi tang vén & céng ty me khi cé k& hoach dung
tién hiéu qua va nhin thédy co hoi dau tu méi.

Con d6i vdi viéc thodi v8n cong ty thanh vién, ching tdi sé thodi vén néu cé co hdi phu
hop va c6 ké hoach dlng tién sau khi thodi vén dau tu cho viéc khéc hiéu qua hon. Déi
vGi chung téi, khi sdp nhap mot doanh nghiép vao tap doan déu mudn phat trién doanh
nghiép d6 tot hon, phli hop véi hé sinh thai chung cla tap doan. Khi chiing t6i cam thay
khéng thé phat trién doanh nghiép dé t6t han nia trong khi cé d8i tac khac cé thé lam
dugc diéu nay thi ching téi sé nghién clu chuyén thodi bét vén.

Ngoai yéu t6 quan trong nhat la hiéu qua Loi nhuan tif viéc dau tu thi y&u t6 quan trong
khdc la doanh nghiép phai phat trién bén ving, tao dugc viéc lam cho nguai lao dong.
T6i nght day la diéu v6 cung quan trong béi ngudi néng dan, nhiing nguai lam nghé ché
bién thuc phdm rét nhay cam véi nhing bién déng. Viéc phat trién bén ving tao céng an
viéc lam cho ngudi lao ddng la diéu quan trong khong kém loi nhuan. N&u tim duogc d6i
tac phu hgp thi ching téi san sang thoai bét vén hoac nhuong lai quyén didu hanh dé ho
phat trién doanh nghiép thanh vién tét hon.

Cau héi 4: Doanh nghiép chia sé ké hoach M&A trong thai gian t4i?

Chd tich Nguyén Duy Hung: Céng ty me khéng M&A nhiéu nhung cac céng ty thanh vién
van ludn mé rong cac thuong vu M&A. Tai nght khdng ai ndi trudc rang minh sé M&A
cdng ty nao ma néu cd néi ra téi sg cting khong thuc hién dugc. Do dé, khi n3o cé thuong
vu cu thé, chdng téi sé trinh sau.

Cau hdi 5: Viéc tim kiém ddi tac chién lugc thé nao? CP Food c6 hé tro phan phéi san
pham cho FMC, ABT khéng?

Cha tich Nguyén Duy Hung: Viéc tim kiém d6i tac chién lugc nam nao cling lam. Cac d6i
tac chién lugc khi vao PAN déu thay ching téi rat chuyén nghiép va dang hoang.

Ve viéc hd trg phan phéi san pham, ching téi chua dung dén he thdng phan phéi ctia CP.
T6i nght hgp tdc quan trong nhét L& chia sé lgi ich va PAN ¢é nhiéu cbng viéc khac hgp
tac vdi CP. Dong thai tap doan ciing cd nhiéu kénh phan phéi khac van hiéu qua.

BIEU QUYET VA KET QUA

Dién bién

Dai hoi ti€n hanh bé phiéu theo hinh thic bé phiéu dién tu.

Dai hdi gidi lao trong Lic cho Ban kiém phiéu kiém tra két qua biéu quyét.
Bai héi trd lai lam viéc sau khi két thic giai lao.

Chl toa moi dai dién Ban kiém phiéu l&n cong bs két qua bidu quyét.




K&t qua biéu quyét thng qua cac van dé da trinh bay va thao luan

3.2.
Tai thoi diém: 15 gig 11 phut, so lugng dai biéu du hop la: 157 dai biéu, dai dién cho:
130.080.875 phiéu biéu quyét, chiém 100% tdng sé phiéu biéu quyét cla t&t ca co dong
c6 quyén biéu quyét. Theo dé:
- Téng s6 to phiéu phat ra: 157 dai dién cho 130.080.875 phiéu biéu quyét, chiém 100%
tinh trén téng s6 phiéu biéu quyét clia c6 dong du hop.
- T6ng s6 to phiéu thu vé: 95 dai dién cho 128.631.108 phi€u biéu quyét, chiém 98,885%
tinh trén tdng s& phiéu biéu quyét clia c6 dong du hop.
- Téng s6 to phiéu khong thu vé: 62 dai dién cho 1.449.767 phiéu biéu quyét, chiém
1,11% tinh trén téng s6 phiéu biéu quyét clia c6 déng du hop.
Két qua kiém phiéu nhu sau:
Téng s6 c6 phiéu va ty L& tuong Ung trén tong sé phiéu biéu quyét
cua co dong du hop
TT Noi dung
Khdn 6 5 6
Hoplé | Tén thanh 95 honaga i Bhong
tan thanh y kién hop Llé
| Thong qua B30 cdo hoat 128.631.108 | 117.641.665 0 [10.989.443 0
dong clia HDQT nam 2024 98,885% |  90,437% 0% | 8,448% 0%
Thong qua Bao cdo hoat | 128.631.108 | 117.641.665 0 10.989.443 0
2 déng cua UBKT va thanh 98 885% Po— ; .
0,
vién doc lap HDQT trong ' ° ' . L 8,448% 0%
UBKT nam 2024
Théng qua Bdo cdo cla | 128.631.108 | 117.638.665 0 (10.992.443 0
Ban Diéu hanh vé hoat
3 ' 98,885% 90,4359 9 9
dong san xudt kinh o 35% 0% 8,450% 0%
doanh nam 2024
y Théng qua BCTC nam 128.631.108 | 117.640.365 0110.990.743 0
2024 da kiém toan 98,885% |  90,436% 0% |  8,449% 0%
Théng qua phuong an | 128.631.108 | 117.548.465 16.400 {11.066.243 0
5| trich l@p quy va phan
e 98,885% 90,365% 9 9
phéi loi nhuan nam 2024 i ] pfiiSa B 0%
Théng qua k& hoach | 128.631.108 | 117.639.865 0 (10.991.243 0
6 | kinh doanh va phan phai '
98,885% 90,4359 0 0
loi nhuan nam 2025 ’ e o4 Sigadve e
. Théng qua T& trinh chon 128.631.108 | 117.604.365 0 (11.026.743 0
don vi kiém todn dé 98,885% |  90,409% 0% | 8,476% 0%
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kiém toan, sodt xét cac
bdo cao tai chinh 2025

Téng s6 c6 phiéu va ty Lé tuong ting trén tong s6 phiéu biéu quyét
clia cd déng du hop

Noi dung
Khéng

hop L&

Khong
tan thanh

Khéng co

Hop L& Tan thanh kit

4.1.
4.2.
4.3.

Nhu vay, can cu theo quy dinh cta phap luat va Diéu lé Cong ty, DHDCD Cong ty da

thong qua toan bd cac ndi dung néu trén.

THONG QUA BIEN BAN VA NGHI QUYET DAI HOI

Ba Pham My Hanh — Thu ky Dai hoi doc du thao Bién ban, Nghi quyét cia PHBCD.
PHDCD khong c6 y kién slia d6i, bd sung ndi dung Bién ban, Nghi quyét BHDCD.
DHBCD thong qua ndi dung Bién ban hop BPHDCD, Nghi quyét DPHBCD bang hinh thic
bd phiéu dién td. Két qua nhu sau:

Tai thoi diém: 15 gio 35 phat, s6 lugng dai biéu du hop la: 157 dai biéu, dai dién cho:
130.080.875 phiu biéu quyét, chiém 62,27% téng s6 phiéu biéu quyét cla tat ca co
déng cé quyén biéu quyét. Theo do:

- Téng s6 to phi€u phét ra: 157, dai dién cho 130.080.875 phiéu biéu quyét, chiém
62,27% tinh trén téng s6 phi€u biéu quyét cda c6 déng du hop.

- Téng s6 ta phi€u thu vé: 91, dai dién cho 119.054.105 phiéu biéu quyét, chiém 91,523%
tinh trén téng sé phi€u biéu quyét cla cé dong du hop.

- Téng s6 td phi€u khéng thu vé: 66 dai dién cho 11.026.770 phiéu biéu quyét, chiém
8,477% tinh trén téng s6 phiéu biéu quyét cta cé déng du hop.

Téng s6 co phi€u va ty Lé tudng Ung trén tong sé phiéu biéu
quyét cua cé dong du hop
T Noi dung
Khén ) : 6
Hoplé | Tanthanh S Khondico J Khong
tanthanh | Y kién | hop lé
Théng qua Bién ban | 119.054.105 |110.306.562 0| 8.747.543 0
'| Dai hoi dong c6 dong | | 84,798% 0% | 6725%| 0%
thuong nién nam 2025 ' .
Théng qua Nghj quyét | 119.054.105 [110.319.262 0| 8.734.843 0
2| Bal hoi dong co dong | g cy30, | g4,808% 0% | 6715% | 0%
thudng nién nam 2025

Nhu vay, can cl theo quy dinh cla phap luat va Biéu lé Céng ty, PHDCD Cong ty da

thong qua toan bé cac ndi dung néu trén.




4.4. Chutoa cdm on c6 dong dén tham du Dai hdi va tuyén b b& mac Dai hai.

THU KY DAI HOI TM. DAl HOI DONG CO DONG
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Sé: 01-04/2025/NQ-DHOCH

Ha Néi, ngay 23 thang 4 nam 2025
NGHI QUYET
DAI HO1 DONG CO PONG
CONG TY CO PHAN TAP DOAN PAN

Can cu:

Ludt Doanh nghiép s& 59/2020/QH14 ngay 17/6/2020; sia déi bé sung bdi Ludt s
03/2022/QH 15 dugc Qudc héi nudc CHXHCN Viét Nam théng qua ngay 11/01/2022;

Lut Ching khodn s& 54/2019/QH14 ngay 26/11/2019; sda dbi bé sung béi Ludt s6
56/2024/QH15 duoc Quéc hdi nudc CHXHCN Viét Nam théng qua ngay 29/11/2024;

Piéu & Céng ty C8 phén Tap doan PAN ["Céng ty");
Bién ban hop s6 01-04/2025/BBH-DHOCH ngay 23/4/2025 cua DPHOCD Céng ty,

Pai hdi déng cé déng ("DHOCH") thudng nién nam 2025 clia Céng ty t6 chiic tai TP. Ha Nai,
ngay 23 thang 04 nam 2025 da théng qua Nghi quyét nay véi cac ndi dung nhu sau:

QUYET NGHI

Piéu 1. Théng qua cac van ban sau:

1.1
1.2

1.3
1.4

Bdo cdo hoat dong cta Hoi déng quan tri ("HDQT") nam 2024;

Béo cao hoat dong ctia Uy ban Kiém toan va Thanh vién doc lap HDQT trong Uy ban Kiém
toan nam 2024;

B&o cdo clia Ban Diéu hanh vé hoat dong san xuét kinh doanh nam 2024;

B4o cdo tai chinh nam 2024 da dugc kiém toan;

Théng qua Béo cdo tai chinh riéng cang ty me va Bao cdo tai chinh hop nhat nam 2024
duoc kiém toan bdi Cang ty TNHH Kiém toan Deloitte Viét Nam, véi cac chi tiéu co ban:

Don vi tinh: triéu déng

Chi tiéu co ban Bogea Baocim
hop nhat riéng
1. | Téng tai san 23.840.652 10.831.675
2. | Doanh thu thuan 16.181.632 -
3. | Loinhusntrubcthué | 1353477 54207
4. | Loi nhuén sau thué 1.167.068 54.207
5. | Lgi nhuan sau thué ctia cé dong Céng ty me 608.889 -
6. | Lai co ban trén cé phiéu (ddng/cé phiéu) 2.704 -

Hanoi Office [Mailing address): 15th floor, ICON4 Tower, 243A De La Thanh Street, Dong Da District, Hanoi, Vietnam. Tel: (+84-24) 3760 6190

Website: https://thepangroup.vn/ | Email: info@thepangroup.vn



Diéu 2. Théng qua phuong an trich lap quy va phan phdi lgi nhuan (tai Céng ty me) nam
2024 nhu sau:
- Chitra c6 tdc: Chi tra ¢ tdc bang tién mat mic 5% trén ménh gié (500 ddng/cd phiéu)
- Trich quy Phat trién bén viing: 2.000.000.000 déng
Kinh phi hoat dong, thu lao HDQT: 1.000.000.000 déng
Trich quy phuc lgi cho nguoi lao dng cdng ty me: 2.000.000.000 déng
- Quy khen thudng, phic lgi tai cac céng ty con dugc thuc hién theo Nghj quyét riéng
cla tung don vi.

Diéu 3. Thong qua ké hoach kinh doanh va phan phdéi lgi nhuan nam 2025:

3.1 Théng qua ké hoach kinh doanh ndm 2025 vdi cac chi tiéu co ban nhu sau:

- Doanh thu thudn hgp nhét : 17.256 ty dong;
- Loi nhuan trudc thué hgp nhat : 1.407 ty déng;
- Lginhuan sau thué hop nhat : 1.210ty déng;
- Loinhuan sau thué c6 déng Céng ty me : 672 ty dong.

3.2  Théng qua phuong &n phan phéi lgi nhuan (néu dat ké& hoach) nhu sau:

- Cé tuc bang tién : T&i thiéu 5%
- Trich qui Phat trién Bén Ving va R&D : 2.000.000.000 déng
- Kinh phi hoat dong, thu lao cho HBQT : 1.000.000.000 déng;
- Quy khen thudng, Quy phtc lgi céngty me 2.000.000.000 déng

Quy khen thuéng, phic lgi tai céc cong ty con dugc thuc hién theo Nghi quyét riéng
cUa tung don vi.

Diéu 4. Théng qua danh sach don vi kiém toan thuc hién kiém toan, soat xét cac Bao cao tai
chinh 2025, cu thé nhu sau:

4.1.  Théng qua danh sach cdc cong ty kiém todn dé thuc hién kiém todn Bao cao tai chinh
trong nam 2025 va soat xét cac bdo cdo tai chinh ban nién, bao cdo tai chinh quy (néu
can thiét theo yéu cdu cua co quan quan ly Nha nudc), bao gém:

- Congty TNHH Ernst & Young Viét Nam (E&Y)

- Coéng ty TNHH Pricewaterhouse Coopers ([PWC)
- Coéngty TNHH KPMG Viét Nam (KPMG)

- Cong ty TNHH Deloitte Viet Nam (Deloitte)

4.2.  Giao HDQAT chon mét (01] trong s6 cac céng ty néu trén dé kiém todn bao cdo tai chinh
nam 2025 va sodt xét cac bdo cao tai chinh ban nién, bdo cdo tai chinh quy (néu cé)
trong nam 2025 cua Céng ty.
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Piéu 5. Hiéu luc thi hanh

Nghi quyét cé hiéu luc ké ti ngay dugc DHDCD théng qua. Thanh vién HDQT, Téng
Gidm d8c va cac cé nhan lién quan c6 trdch nhiém thi hanh Nghi quyét nay.

\H(‘)I DONG CO DONG




THE PAN GROUP

No: 01-04/2025/BBH-DHDCD
Hanoi, April 23, 2025

MINUTES OF THE ANNUAL GENERAL MEETING OF SHAREHOLDERS
OF THE PAN GROUP JOINT STOCK COMPANY

A. COMPANY INFORMATION, TIME, AND LOCATION

1. Company Information
- Company Name: PAN Group Joint Stock Company
- Business Registration Number: 0301472704
- Head Office: Lot A1-9, VL3 Road, Vinh Loc 2 Industrial Park, Long Hiep Commune, Ben
Luc District, Long An Province
2. Time: 14:00 on Wednesday, April 23, 2025.
Location: R&D Center PAN Farm, Trai Lang Ward, Co Dong Village, Son Tay Town, Hanoi.

B. PARTICIPANTS

1. Shareholders or authorized representatives of shareholders eligible to attend the
General Meeting of Shareholders ("AGM" or "Meeting") are those whose names appear
on the list of shareholders as of March 24, 2025, as provided by the Vietnam Securities
Depository and Clearing Corporation.

2. All members of the Board of Directors ("BOD") and the Company’s Executive Board.

3. Invited guests and journalists.

C. SHAREHOLDERS VERIFICATION
The Shareholders Verification Committee consists of:

- Mr. Nguyen Hong Hiep, Head of the Committee;
- Mr. Nguyen Ngoc Minh, Committee Member;

Mr. Nguyen Hong Hiep, on behalf of the Committee, read the Minutes of the
Shareholders Verification established at 1:43pm on April 23, 2025.

Verification Results:

- Total number of the Company’s shareholders: 10,258 shareholders,
representing 208,894,750 shares, accounting for 100% of the total voting shares.

- As of 1:43pm on April 23, 2025, there were 144 delegates (shareholders or duly
authorized representatives of shareholders] attending the meeting, representing
129,447,870 shares, accounting for 61.97% of the total voting shares of The PAN
Group Joint Stock Company. Each common share carries one voting right.



Accordingly, the total number of voting rights of the attending delegates at this
time is 129,447,870 votes, accounting for 61.97 % of the total voting rights of all
shareholders eligible to vote in the Company.

The General Meeting met the conditions for conduct under the provisions of the law and the

Company’s Charter.

D.
1.

1.1.

1.2.
1.3.

2.1.
2.2.

2.3.
2.4.
2.95.
2.6.
2.7.

OPENING OF THE ANNUAL GENERAL MEETING

Introduction of the Chairman, Secretary and Vote Counting Committee

Chairman of the meeting: Mr. Nguyen Duy Hung - Chairman of the Board of Directors,
presiding over the meeting.

Secretary of the Meeting: Mrs. Pham My Hanh

The Chairman proposed a list of 02 members of the Vote Counting Committee for
approval of Meeting:

Mr. Dinh Tien Hoang — Head of the Committee
Mr. Nguyen Ngoc Minh — Committee Member
The General Meeting of Shareholders passed with 100% agreement through the

components of the Chairman of the General Meeting, the Secretary, and the Vote
Counting Committee by raising hands at the General Meeting.

Introducing the Agenda for the Meeting

Mr. Nguyen Duy Hung, Chairman of the BOD, delivered the opening speech of the AGM
and provided an overview of the agenda, which includes the following matters:
The 2024 Annual Report of the Board of Directors;

The 2024 Annual Report of the Audit Committee and Independent Member of Board of
Directors in the Audit Committee;

The Report of the Executive Board on business performance in 2024;

Approval of the proposal on the audited financial statements for 2024;

Approval of the plan on appropriation of funds and profit distribution plan for 2024;
Approval of the Proposal on the business plan and profit distribution for 2025;

Approval of the proposal on selecting an auditing firm for the audit and review of the

2025 financial statements;

Introduction of the Regulations on Organization and Voting at the 2025 Annual
General Meeting of Shareholders.

The AGM approved the List of the Vote Counting Committee, the Meeting Agenda, and
the Regulations on Organization and Voting at the Meeting through electronic voting.
The results are as follows:

At 1:52pm, the number of attending delegates was 149, representing 129,898,870
voting rights, accounting for 62.18% of the total voting rights of all shareholders
eligible to vote. Accordingly:



- Total number of voting slips issued: 149, representing 129,898,870 voting rights,

accounting for 100% of the total voting rights of attending shareholders.

- Total number of voting slips collected: 92, representing 119,959,790 voting rights,

accounting for 92.349% of the total voting rights of attending shareholders.

- Total number of voting slips not collected: 57, representing 9,939,080 voting rights,

accounting for 7,65% of the total voting rights of attending shareholders.

Total number of shares and corresponding proportion on the
total votes of attending shareholders
No Content
Valid votes Agree Disagree No Unvalid
Opinion votes
Approved list of the Vote 119,959,790 | 111,198,546 0| 8,761,244 0
1 . .
Counting Committee 92.349% 85.605% 0% |  6.744% 0%
Approved the Meeting 119,959,790 | 111,200,346 0| 8,759,444 0
2
Agenda 92.349% 85.605% 0% 6.744% 0%
Approved the | 119,959,790 | 111,198,546 1,800 | 8,759,444 0
3 | Regulations SN 92349% | 85.604% | 0.001% |  6.744% 0%
Organization and Voting R0 DU R AR °
at the 2025 AGM
Therefore, based on the provisions of law and the Company’s Charter, the Company’s
AGM has approved all of the above contents.
E. PROCEEDINGS OF THE GENERAL MEETING
1. REPORT AND PROPOSALS OF THE GENERAL MEETING
1.1. Mr. Pham Viet Muon, member of the BOD and Head of the Audit Committee, presented
the 2024 Annual Report of the BOD and the 2024 Annual Report of the Audit Committee
and Independent Member of BOD in the Audit Committee.
1.2. Mrs. Nguyen Thi Tra My, Chief Executive Officer, presented the Report of the Executive
Board on business performance in 2024.
1.3. Mrs. Van Thi Ngoc Anh, Chief Accountant of the Company, presented:

1.3.1. Proposal on the audited Financial Report of 2024:

The Company’s financial statements for 2024 (including both individual and
consolidated financial statements) have been audited by Deloitte Vietnam Auditing
Company Limited. The financial statements for 2024 have been disclosed in accordance

with regulations and are available on the Company’s website, www.thepangroup.vn.
The disclosed financial information includes:

- Auditor’s report
- Balance sheet as of December 31, 2024


http://www.thepangroup.vn/

2024 Business Results Report
2024 Cash Flow Statement
Explanatory notes to the financial statements

1.3.2. Proposal on the selection of the auditing firm to audit the 2025 financial report:

The BOD submitted to the AGM for approval the list of auditing firms and requests

authorization for the Board to select one firm to conduct the audit and review of the

financial statements for 2025, as detailed below:

Ernst & Young Vietnam Limited (E&Y)
PricewaterhouseCoopers Vietnam Limited (PWC)
KPMG Vietnam Co. Limited (KPMG)

Deloitte Vietnam Co. Limited (Deloitte]

1.4. Mr. Nguyen Anh Tuan, Chief Financial Officer, presented:

1.4.1. Proposal on the allocation of funds and profit distribution for 2024:

The BOD reported to AGM on appropriation and use of after-tax Profit according to
Audited Consolidated Financial Statements 2024:

Content

Undistributed profit (Loss) at the beginning of the year

Unit: millions Vietnam dong (VND]

Amount

1 1,452,297
2  Net profit after tax attributable to the parent company for 2024 608,889
3  Total profit available for distribution 2,061,186
4  Distribution of profit for the year 2023 in 2024 (255,653)
- Allocation of a development investment fund to subsidiary (58,580)
companies.
- Allocation of a reward and welfare fund (from 2023 business (80,225)
results) to the parent company and its subsidiary companies
- Remuneration for the Board of Directors and Board of (7,163)
Supervisors at the parent company and its subsidiaries.
- Dividends (104,448)
- Other distributions at subsidiary companies (5,237)
5 Changes in interests in existing subsidiaries without loss of (110,192)
control
6  Undistributed profit 1,695,341

The BOD proposed to AGM Approval of 2024 profit distribution (at parent company)

following Resolution of 2024 Annual General Meeting of Shareholders as follows:

* Dividend payment: In cash at a rate of 5% of par value (500 VND per share).

= Sustainable Development Fund: VND 2,000,000,000



= Operating expenses, remuneration for the BOD:

= Bonus & Welfare Funds for employees of the parent company:

VND 1,000,000,000
VND 2,000,000,000

The bonus & welfare fund at subsidiary companies is implemented according to

separate AGM resolutions of each entity.
1.4.2. Proposal on the business plan and profit distribution for 2025:
Business plan of 2025 shall be approved with the following targets :
- Consolidated Net Revenue
- Consolidated Profit Before Tax
- Consolidated Profit After Tax

- Profit after tax attributable to parent

VND 17,256 billion
VND 1,407 billion
VND 1,210 billion

VND 672 billion

company s shareholders

Profit distribution plan (if targets are achieved) shall be approved as follows:

- Cash Dividends : At least 5%

- Sustainable Development, R&D Fund VND 2,000,000,000

- Operating expenses, remuneration : VND 1,000,000,000
for the BOD

- Bonus & Welfare Funds for : VND 2,000,000,000

employees of the parent company

The bonus & welfare fund at subsidiary companies is implemented according to
separate AGM resolutions of each entity.

DISCUSSION

The General Meeting engaged in a discussion about the company’s business operations

and investments.

Question 1: How has the U.S. tariff policy affected the Group 's business performance
this year?

Chairman Nguyen Duy Hung: The seafood segment is expected to be significantly
impacted, especially shrimp. Meanwhile, pangasius does not focus heavily on the U.S.
market, so it is less affected. However, FMC (a subsidiary of PAN) had already prepared
from last year to mitigate tariff-related risks by exploring alternative markets,
particularly demanding ones such as Japan and the Middle East. Consumer
preferences in these markets align well with our production processes, allowing for
high-quality products. Deep-processed products are not yet affected, and these
markets are willing to pay higher prices for Vietnamese goods. As a result, the Group’s
business performance continues to grow.

CEO Nguyen Thi Tra My:

Since the COVID-19 pandemic, we have restructured our market strategy to focus on
value-added products, targeting primarily Japan, Europe, and to a lesser extent, the
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United States. Recently, FMC has performed well in ESG compliance, and U.S.
importers have conducted thorough inspections. Last week, Costco expressed interest
in importing to the U.S., offering a purchase price that was USD 1/kg higher than
comparable products. In addition, a high-end supermarket chain in the UK signed a
contract last week to import 2,000 tons.

Our strategy emphasizes nearby markets. U.S. importers have also been urging us to
expedite shipments to take advantage of the 90-day tariff deferment period. By July, we
expect to have achieved 80% of our export volume target to the U.S. market. However,
the export profit margin to the U.S. remains relatively low compared to other markets,
so the overall impact is not significant. Moving forward, we plan to expand our range of
premium products. The U.S. market currently accounts for only 13% of the Group’'s
total revenue, primarily from the shrimp segment.

Question 2: Why did PAN only pay a 5% cash dividend last year despite high profits?

Chairman Nguyen Duy Hung: The decision to pay only a 5% cash dividend was to
prioritize long-term investment. With this trajectory, the dividend payout ratio is
expected to be higher in the coming years.

Question 3: What are the plans for increasing capital at the parent company and
divesting from subsidiaries?

Chairman Nguyen Duy Hung: We will only increase capital at the parent company if
there is a clear plan to use the funds effectively and if we identify new investment
opportunities.

Regarding divestment from subsidiaries, we will proceed when suitable opportunities
arise and when the capital can be redirected into more effective uses. When we merge
a company into the Group, our goal is to help it grow and align with the Group’s
ecosystem. If we believe we can no longer develop the company as effectively as
another partner can, we will consider reducing our stake.

Besides profitability, another important factor is the company’s ability to grow
sustainably and create jobs. This is especially important for farmers and food
processing workers, who are sensitive to economic shifts. Creating stable employment
is just as crucial as earning profits. If we find a suitable partner, we are open to
reducing our stake or transferring management control to help that company thrive.

Question 4: Can you share upcoming M&A plans?

Chairman Nguyen Duy Hung: The parent company does not engage in frequent M&A,
but subsidiaries are constantly exploring opportunities. | believe no one can say in
advance which company they will acquire—if we did, we might not be able to follow
through. We will disclose details when specific deals are finalized.

Question 5: What is the status of strategic partner search? Does CP Food support
distribution for FMC or ABT?



Chairman Nguyen Duy Hung: We seek strategic partners every year. So far, all partners
who have joined PAN have been professional and respectable.

Regarding distribution, we have not yet used CP s distribution network. To us, the most
important aspect of collaboration is shared benefit. We have various forms of
cooperation with CP and also operate several effective distribution channels of our own.

3. VOTING AND RESULTS
3.1. Proceedings
- The General Meeting conducted voting through electronic voting.
- The meeting took a recess while the Vote Counting Committee reviewed the voting results.
- The meeting resumed after the recess.
- The Chairman invited Head of the Vote Counting Committee to announce the voting results.
3.2. Voting Results on the Presented and Discussed Matters
As of 15:11, the number of attendees was 157 delegates, representing 130,080,875
voting shares, accounting for 100% of the total voting shares of all shareholders
entitled to vote. Accordingly:

- Total number of voting slips issued: 157, representing 130,080,875 voting shares,
accounting for 100% of the total voting shares of shareholders entitled to vote.

- Total number of voting slips collected: 95, representing 128,631,108 voting
shares, accounting for 98.885% of the total voting shares of attending
shareholders.

- Total number of voting slips not collected: 62, representing 1,449,767 voting
shares, accounting for 1.11% of the total voting shares of attending shareholders.

The vote counting results are as follows:
Total number of shares and corresponding proportion on the
total votes of attending shareholders
No Contents
Valid votes Agree Disagree No Unvalid
Opinion votes
Approved the 2024 | 128,631,108 | 117,641,665 0 (10,989,443 0
! Annual Report of the 98.885% |  90.437% 0% |  8.448% 0%
Board of Directors
Approved  the 2024 | 128,631,108 | 117,641,665 010,989,443 0
Annual Report of the
. _ 98.885% 90.437% 0% 8.448% 0%
) Audit Committee and
Independent Member of
Board of Directors in
the Audit Committee;




Total number of shares and corresponding proportion on the
total votes of attending shareholders
No Contents
Valid votes Agree Disagree No Unvalid
Opinion votes
Approved the Report of | 128,631,108 | 117,638,665 010,992,443 0
3 |the BOM on 2024 98.885% |  90.435% 0% | 8.450% 0%
business performance;
Approved the proposal | 128,631,108 | 117,640,365 0 (10,990,743 0
4| on the audited financial [ og ga50, | 90 436% 0% |  8.449% 0%
statements for 2024;
Approved the plan on | 128,631,108 | 117,548,465 16,400 11,066,243 0
5 | appropriation of funds | o gare | 90365% | 0.013% | 8.507% 0%
and profit distribution
plan for 2024;
Approved the Proposal | 128,631,108 | 117,639,865 0 110,991,243 0
g | O the business plan | g5 gg50 | 90.435% 0% |  8.450% 0%
and profit distribution
for 2025;
Approved the proposal | 128,631,108 | 117,604,365 0 (11,026,743 0
on selecting an auditing | g gg50, | 90 4099% 0% |  8.476% 0%
7 | firm for the audit and
review of the 2025
financial statement
Therefore, based on the provisions of the law and the Company’s Charter, the AGM
has approved all of the above contents.
4. APPROVAL OF THE MINUTES AND RESOLUTION OF THE MEETING
4.1. Mrs. Pham My Hanh, Secretary of the AGM, read the draft Minutes and Resolutions of
the AGM.
4.2. No amendments or additions were proposed to the content of the Minutes and
Resolutions of the AGM.
4.3. The AGM approved the content of the Minutes and Resolutions through electronic

voting. The results are as follows:

As of 15:35, the number of attendees was 157 delegates, representing 130,080,875
voting shares, accounting for 62.27% of the total voting shares of all shareholders
entitled to vote. Accordingly:

- Total number of voting slips issued: 157, representing 130,080,875 voting shares,
accounting for 62.27% of the total voting shares of shareholders entitled to vote.



- Total number of voting slips collected: 91, representing 119,054,105 voting shares,

accounting for 91.523% of the total voting shares of attending shareholders.

- Total number of voting slips not collected: 66, representing 11,026,770 voting

shares, accounting for 8.477% of the total voting shares of attending shareholders.

Total number of shares and corresponding proportion on the
total votes of attending shareholders
No Contents
Valid votes Agree Disagree No Unvalid

Opinion votes

Approved the Minutes of 119,054,105 | 110,306,562 0| 8,747,543 0
1

the 2025 AGM 91.523% 84.798% 0% | 6.725% 0%
Approved the | 119,054,105 | 110,319,262 0| 8,734,843 0
2 Eg‘;‘l’l””o” of the 20251 915930, | 84.808% 0% | 6.715% 0%

Therefore, based on the provisions of the law and the Company’s Charter, the AGM
has approved all of the above contents.

4.4,

The Chairman thanked the shareholders for attending the General Meeting and

declared the General Meeting closed.
The General Meeting closed at 04.00 pm on the same day.

SECRETARY OF THE MEETING ON BEHALF OF ANNUAL GENERAL
MEETING OF SHAREHOLDERS
CHAIRMAN

[signed & sealed)
[signed & sealed)

Pham My Hanh NGUYEN DUY HUNG



No: 01-04/2025/NQ-DHPCD

THE PAN GROUP
Ha Noi, April 23, 2025

RESOLUTION
GENERAL MEETING OF SHAREHOLDERS
THE PAN GROUP JOIN STOCK COMPANY

Persuant to:

Enterprise Law No. 59/2020/QH14 dated June 17, 2020; amended and supplemented
by Law No. 03/2022/QH15 passed by the National Assembly of the Socialist Republic
of Vietnam on January 11, 2022;

Securities Law No. 54/2019/QH14 dated November 26, 2019; amended and
supplemented by Law No. 56/2024/QH15 passed by the National Assembly of the
Socialist Republic of Vietnam on November 29, 2024;

The Pan Group JSC ‘s Charter ["The Company");

Minutes No. 03-04/2025/BBH-DHOCH dated April 26", 2025 of General Meeting of
Shareholders,

The Annual General Meeting of Shareholders of The Company was held in Ha Noi City on
April 23™, 2025 and passed this Resolution with the following contents:

RESOLVED

Article 1. Approved the following documents:

1.1
1.2

1.3
1.4

The 2024 Annual Report of the Board of Directors;

The 2024 Annual Report of the Audit Committee and Independent Member of Board of
Directors in the Audit Committee;

The Report of the Board of Management on business performance in 2024;
The Audited Financial Statement for 2024;

Approved the Audited financial statements including the separate financial
statements and consolidated financial statements for 2024, audited by Deloitte
Vietnam Auditing Company Limited; with the following key indicators:

Unit: millions Vietnam dong (VND]

Consolidated

Separate financial

financial
statements
statements

1. Total Assets 23,840,652 10,831,675
2. Net Revenue 16,181,632 -
3. Profit before tax 1,353,177 54,207
4. Profit after tax 1,167,068 54,207

Profit after tax atltrlbutable to 408,889 )
5. parent company ‘s shareholders
6. Earnings per share (VND/share) 2,704 -




Article 2. Approved the plan on appropriation of funds and profit distribution plan for 2024:

Dividend payment: In cash at a rate of 5% of par value (500 VND per share).
Sustainable Development Fund: VND 2,000,000,000

Operating expenses, remuneration for the BOD: VND 1,000,000,000

Bonus & Welfare Funds for employees of the parent company: VND 2,000,000,000

The bonus & welfare fund at subsidiary companies is implemented according to
separate AGM resolutions of each entity.

Article 3. Approved the business plan and profit distribution for 2025:

3.1

3.2

Business plan of 2025 shall be approved with the following targets :

- Consolidated Net Revenue : VND 17,256 billion
- Consolidated Profit Before Tax : VND 1,407 billion
- Consolidated Profit After Tax : VND 1,210 billion
- Profit after tax attributable to parent : VND 672 billion

company s shareholders

Profit distribution plan (if targets are achieved) shall be approved as follows:

- Cash Dividends : At least 5%

- Sustainable Development, R&D Fund VND 2,000,000,000

- Operating expenses, remuneration : VND 1,000,000,000
for the BOD

- Bonus & Welfare Funds for VND 2,000,000,000

employees of the parent company

The bonus & welfare fund at subsidiary companies is implemented according to
separate AGM resolutions of each entity.

Article 4. Approved the Proposal on appointing an auditing firm to audit the Company's

4.1.

4.2.

Financial Statements of 2025:

Approved the list of auditing firms to conduct the audit of the financial statements for
2025 and the review of semi-annual and quarterly financial statements [if required by
regulatory authorities), details:

- Ernst & Young Vietnam Co., Ltd (EY);

- PricewaterhouseCoopers Vietnam (PWCJ;
- KPMG Vietnam Co., Ltd (KPMG);

- Deloitte Vietnam Co., Ltd (Deloitte).

To authorize the Board of Directors to select one (01) of the aforementioned firms to
audit the 2025 financial statements and review the semi-annual and quarterly
financial statements (if applicable) of the Company in 2025.

Article 5. Implementation

This Resolution was approved by AGM and shall take effect from the signing date. The
BOD, Chief Executive Officer and related persons of the Company are responsible for
implementation of this Resolution.



ON BEHALF OF ANNUAL GENERAL
MEETING OF SHAREHOLDERS

CHAIRMAN OF BOD
[signed & sealed)

NGUYEN DUY HUNG
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