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Noi dung cong bd thong tin:

Ngan hang TMCP Quéc Dan (“NCB”) xin guri 1o chao tran trong va cam on su hop

tac, hd trg cia Quy Uy ban chtg khoan va S& giao dich chimg khoan Ha Noi (“HNX”)Z.
trong thot gian qua. ‘

Lién quan dén viée so giao dich chiing khodn Ha N6i duy tri dién canh bao dbi
chiing khoan NVB va dua chirng khodn NVB vao dién kiém soét theo van ban s
148/QD-SGDHN ngay 13 thang 03/2025 va vin ban s6 149/QD-SGDHN ngay 13 thang ™
03 nim 2025 ctia S& Giao dich chirng khoan Ha N6i, Ngan hang TMCP Quéc Dan xin
dugc bao céo vé cac bién phéap va 16 trinh khic phyc tinh trang chimg khoan NVB bi
canh bao va kiém soat do loi nhudn sau thué chua phan phéi trén Béo céo tai chinh hop
nhit ndm 2023 va nam 2024 1a s6 4m nhu sau:

> Ngay 08 thang 6 ndm 2020, Thi tuéng Chinh pht dé ban hanh Quyet dinh 689/QD-
TTg “phé duyét dé an co chu lai hé thdng céc t6 chuc tin dung, gin voi xir ly no xdu
giai doan 2021-2025”. Trén co s& d6, nam 2023 NCB da hop tac véi don vi tu van
la Cong ty TNHH Ernst & Young Viét Nam dé danh gia hién trang tai chinh va cép
nhat Phuong an co céu lai va dé trinh cdp c6 thdm quyén. Ngay 07 thang 2 nam
2024, NHNN di cho v kién theo Cong vin sb 62/NHNN-TTGSNH.



> Ngay 28 thang 6 nam 2024, H01 ddng quan tri Ngén hang TMCP Qubc Dan da phé
duyét “Phuong an co cAu lai gén véi xir Iy no xau giai doan 2023-2025, dinh huéng
den nam 2030” (Sau day goi 12 PACCL), ddng thoi bdo cao NHNN theo cdng vin
s6 1426/2024/CV-HDQT.NCB ngay 28 thang 6 ndm 2024.

> Tinh dén cudi nim 2024, NCB da hoan thanh tang von v6i sd von tang thém 14 6.178
ty dong. Viée téang von diu 1& 12 mot tin hidu tich cyc, tao strc bat quan trong cho
qué trinh chuyén dbi toan dién va manh m& ctia NCB, hudng toi cac muc tidu chién
luge cia Ngin hang, dem lai két qua hoat dong kinh doanh tbt hon trong ndm 2025
va céc ndm tiép theo.

» V§&i muc tiéu tap trung phat trién dn dinh, tng budc tai co cdu Ngan hang theo 10
trmh PACCL da dugc phé duyét va ning cao chét luong dich vu, NCB dang va s€
trién khai cc ké hoach cling nhu bién phap manh mé, ddng b trong thoi gian t6i
nham cai thién két qua kinh doanh trong ndm 2025, tao budc dém cho hanh trinh
phat trién trong cic nim tiép theo, dugc trinh bay Pai Hoi ddng cd dong thuong
nién nam 2025 nhu sau:

* Tép trung phat trién tin dung vao phan khuc NCB c6 loi thé véi ké hoach ting
trudng cho vay khach hang trong ndm 2025 1a 21.353 ty ddng, twong duong voi
30,0% so v6i cudi nam 2024;

e Trién khai ddy manh cac bién phap xit ly no xAu cung v6i cac bién phap kiém
soat, phong nglra ng xAu méi phat sinh dé néng cao chat luong tin dung va giam
ti 16 no xau; Bam sat 16 trinh tai PACCL gin voi xir ly no xau giai doan 2023-
2025, dinh huéng 2030 da dugc clp thdm quyén phé duyét;

o Bam sat thi truong, t6i uu nguon vbn phit hop va gia ré. Ké hoach huy dong
khéach hang tang 23,2% so v6i cuoi nam 2024;

¢ Khoiddng cac du an s6 hoa nham néng cao trai nghiém ngudi dung va néng cao
chét luong dich vu v6i dy an chién luge tAm nhin dinh huéng 5 ndm va xa hon
1a 10 nam td1;

. T1ep tuc tap trung cac san pham phi tin dung nhu kinh doanh ngoai té, gia tdng
nguon thu tir cac hoat dong thanh toan qudc té, bao lanh, LC va da dang hda cac
san phdm bao h1em de tding ngudn phi cho Ngan hang, gop phén giip NCB da
dang hoa co cdu ngudn thu nhap;

 T6i vu mang ludi, tinh gon t6 chirc b may, ra sodt t61 uvu cac don vi hoat dong
khong hiéu qua, cai thién cac chi s6 tai chinh;



» Tinh dén 31/3/2025, NCB di dat dugc nhiing két qua quan trong trong viéc thuc
hién ke hoach kinh doanh nim 2025. Cu thé, két qua kinh doanh quy 1/2025 dat két
qué rat 4n tuong, NCB da c6 14i tré lai sau hai quy lién tiép trude d6 c6 két qua kinh
doanh chua tét. Theo d6, loi nhuan sau thué hop nhat quy 1/2025 dat 150.8 ty dong,
tang trudng 192.7 ty ddng so véi cing ky ndm trude, tuong duong 459,8%. Ngoai
ra, trong quy dau tién cta nam 2025, NCB d3 hoan thanh tir 32% dén 73% ké hoach
kinh doanh nam 2025 da duoc béo cédo Dai Hoi ddng ¢d dong nhu sau:
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Tong tai san 118.559 135.500 | 16.941 130.936 12.377 73%

Cho vay 71.175 92.528 | 21.353 78.041 6.866 32%
khéch hang

Huy dong 100.489 118.500 | 18.011 107.350 6.861 38%
khach hang

» Bén canh do, dé néng cao nang luc tai chinh b6 sung cho hoat dong kinh doanh toan
Ngan hang, NCB tlep tuc thyc hién 10 trinh téng von trong ndm 2025. Theo do, NCB
du kién phat hanh c6 phiéu riéng 1& dé tang vbn diéu 1& thém t61 da 7.500 ty dong
Tang von didu 18 1a co SO quan trong de m¢ rong hoat dong ngén hang , b sung von
kinh doanh, dép tmg t6t hon nhu cau vén tin dung cho nén kinh t& va gép phan thuc
hién cac muc ti€u chién lugc cia NCB.

V&i cac ké hoach hanh déng cu thé néu trén, NCB tin tudng réng két qud hoat dong
kinh doanh ctia Ngan hang trong ndm 2025 s& cai thién, tao budc dém cho hanh trinh
phat trién bén viing cia NCB trong cac nam sau.

Thong tin nay dugc cong bd théng tin theo quy dinh. Chiing t6i cam két nhiing thong
tin cong bd trén day 1a ding su that va hoan toan chju trach nhiém trudc phap luat v )
n6i dung céc thong tin da cong bd. %}/

Trén trong!

NGAN HANG TMCP QUOC DAN ‘\0/

Noi nhan:
- Nhu trén;
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National Citizen Commercial Joint Stock Bank (“NCB”) extends our respectful
greetings and thanks for the cooperation and support of the Securities Commission
and the ITanoi Stock Exchange (“HNX") over the past time.

Regarding the Hanoi Stock Exchange's decision to maintain a warning status for
NVB securities and to place NVB securities under control as stated in Decision No.
148/QDP-SGDHN dated 13 March 2025, and Decision No. 149/QD-SGDHN dated
13 March 2025 by the Hanoi Stock Exchange, the National Citizen Bank (NCB)
hereby submits a report detailing the measures and roadmap to address the situation
in which NVB securities are under warning and control due to negative undistributed
profit after-tax in the consolidated financial statements for 2023 and 2024 as

follows:

» On 08 Junc 2020, the Prime Minister issued Decision 689/QD-TTg “approving
the plan to restructure the system of credit institutions associated with bad debt
handling for the period 2021-2025.” Based on this, in 2023, NCB coopcrated
with the consulting firm Ernst & Young Vietnam to assess the financial status
and update the restructuring plan for submission to the competent authoritics. On
07 February 2024, the State Bank of Vietnam provided feedback according (o
Official Letter No. 62/NHNN-TTGSNH.



» On 28 June 2024, the Board of Directors of National Citizen Bank approved the
“Restructuring plan associated with bad debt handling for the period 2023-2025,
with an orientation to 2030” (hereinafter referred to as “Restructuring Plan”),
and reported to the State Bank of Vietnam according to Official Letter No.

1426/2024/CV-HDQT.NCB dated 28 June 2024.

» In 2024, NCB successfully completed capital enhancement, increasing its charter
capital by VND 6,178 billion. This increase in charter capital represents a
positive signal, serving as a crucial driving force for NCB's comprehensive and
robust transformation process, aimed at achieving the Bank's stratcgic objectives
and delivering improved business performance in 2025 and beyond.

» With the goal of focusing on stable development, gradually restructuring the
Bank in accordance with the approved PACCL roadmap, and enhancing service
quality, NCB is implementing and will continue to implement strong and
synchronized plans and measures in the near future. These efforts aim to improve
business performance in 2025, laying the foundation for the Bank's development
journcy in the coming years, as outlined in the Annual General Meeting of
Sharcholders in 2025 as follows:

 TFocus on developing credit in segments where NCB has advantages, with a
planned customer lending growth of VND 21,353 billion in 2025, equivalent
{0 a 30.0% increase compared to the end of 2024,

 Implement and promote measures to resolve non-performing loans (NPLs)
alongside controlling and preventing newly arising NPLs, aiming to cnhance
credit quality and reduce the NPL ratio; closely follow the roadmap outlined
in the PACCL regarding NPL resolution for the 2023-2025 phasc, with a
vision toward 2030 as approved by the competent authority;

* Stay attuned to market trends, optimizing appropriate and low-cost funding
sources. Plans for customer deposits and CASA (Current Account and
Savings Account) growth are targeted at 23.2% and 56.0%, respectively,
compared to the end of 2024,

« Launch digitalization projects to enhance user experience and service quality,
aligned with the strategic vision for the next 5 years and extending to the next
10 years;

s Continue to focus on non-credit products such as foreign exchange trading,
increasing revenue from international payment activities, guarantecs, LCs,
and diversifying insurance products to boost fee incomec for the Bank,
contributing to NCB’s diversification of its income structure;

« Opfimize the network, streamline organizational structures, review and
improve the efficiency of underperforming units, and enhance financial
indicators.



» As at 31 March 2025, NCB has achieved significant results in implementing its
2025 business plan. Specifically, the business results for Q1/2025 were very
impressive, with NCB returning to profitability after two consecutive quarters of
poor performance. Accordingly, the consolidated profit after tax for Q1/2025
reached VND 150,8 billion, an increase of VND 192,7 billion compared to the
same period last year, equivalent to 459.8%. Additionally, in the first quarter of
2025, NCB has completed between 32% and 73% of its 2025 target reported to
the General Meeting of Shareholders as follows:

: - 2024\ 2025 Target Performance as A
Indicator Perform-| ; ’ at 31/03/2025 Completion
o ance  Target| Growth| Target|Growth 0f2025 Plan
Total assets 118,559 135,500 16,941| 130,936 12,377 73%

Loans to 71,1750 92,528 21,353| 78,041 6,866 32%
customers
Fund mobilization 100,489 118,500 18,011| 107,350 6,861 38%

from customers

» In addition, to enhance financial capacity and support the Bank's overall business
activities, NCB will continue its capital increase roadmap in 2025. Accordingly,
NCB plans to issue private shares to raise its charter capital by a maximum of
VND 7,500 billion. The increase in charter capital serves as a crucial foundation.
for expanding banking operations, supplementing business capital, better
meeting the credit capital demands of the economy, and contributing to, ;
achieving NCB's strate glc objectives.

business results in 2025 will improve, creatmg a stepping stone for NC
sustainable development in the following years.

This information is disclosed in accordance with regulations. We commit that the
disclosed information is true and fully responsible before the law for the content of
the disclosed information. %/

Sincerely!

National Citizen 17/
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