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S&: 19/NQ-HDQT An Giang, ngay 07 thang 05 nam 2025

NGHI QU YET CUA HOI PONG QUAN TRI
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CONG TY CO PHAN CANG AN GIANG A)Qowzs;

Mot s6 chi truong, dinh hudng ndang cao hiéu qua quan iri duoc thong qua ///Q,‘\ CONG”
tai phién hop thuéng ky [an thie 11 - Nhiém ky I cua Hoi dong quan tri ,; Cl
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HOI PONG QUAN TRI N
- Can ¢t Ludt Doanh nghiép s6 59/2020/QH 14 ngay 17/06/2020;
- Can et Didu 1¢ 1§ chire va hoat dong Céng ty C phan Cang An Giang (Cong
tv) dugec DPHDCD thong qua ngay 13/5/2021;

‘ - Can ctr Bién ban hop s6: 18/BB-HDQT ngay 07/05/2025 Phién hop thuong k¥
jan thu 11 - Nhiém ky 111 cua Héi déng quan tri Cong ty CP Cang An Giang:

QUYET NGHI:
Pidu 1. Dé tao su dot pha, chuyén bién manh mé trong hoat dong san xuit kinh

doanh trong nam 2025 thich img véi tinh hinh méi, Hoi ddng quan tri théng nhat va dé
nghi Ban Tong giam ddc trién khai thuc hién mot s6 ndi dung nhu sau:

1. Dbivai co ciu to chire bo may:

Nghién ciru giai phdp va xdy dung phucmo an va, sip xép 16 chirc bd may bao
dam tinh gon, hoat ddng hiéu luc, hi¢u qua, gan véi co ciu lai, nang cao chat lugng, s
dung hiéu qua doi ngli can bd va luc luong lao déng tai cac Phong, Ban, Xi nghi¢p va
don vi truc thudc cua Cong ty.

2. Déi voi cong tic xiy dung thé ché:

Tap trung kiém tra, ra sodt, phan loai h¢ théng cac quy ché, quy dinh, quy trinh,
ndi qui lao ddng...cua Cong ty va ddi chiéu véi cac quy dinh phap luat hién hanh dé
xac dinh nhing ndi dung khéng con pht hop/chua diy du va‘hoic thiéu so véi quy

dinh phap ludt, trén co so do, chu dong sua déi, bd sung, xdy dung mdi dé ban hanh
hogc trinh HDQT ban hanh theo thAm quyén.

3. Dbi voi cong tac quan Iy, dicu hanh:

Triét dé c6 ké hoach thuc hanh tiét kiém, chng lang phi; Trién khai dong bd,
lién tuc, hiéu qua cac giai phap phong nglra tham nhiing, ti€u cuc trong moi linh
vuc hoat dong tai Cdng ty.



Ban Téng giam ddc chi dao cac by phan lién quan dé ra cac giai phap cu thé
dé tiép tue thic da\ hoat dgng kinh doanh, ting cuong kiém tra giam sat va quan tri
rui ro, giai quyét nhimg van dé con han ché, ton tai theo dé xudt, kién nghi trong
Bao cao cia Ban Kiém soat.

4. D6i voi hoat dong cong ngh¢ thong tin:

Ban Tong giam dbc xdy dung kc hoach tim kiém don vi tu van/d(m vi tin hoc
nham danh gia hn:n trang va phat trién cac chuong trinh phdn mem nang cao h:eu
qua quan Iy tai tat ca cac khau va qua trinh hoat dong cua Cang.
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5. Doi voi hé thong may méc thiet bi, niing lyc xep do:

Tong kiém tra. danh gid, ra soat tinh trang may moc thn.t bi, tai san (go
phuong tién, thiét bi, may moc, kho, bdi...) phuc vu hoat dong xcp d& hang hoa, luu
kho. bai ...va xay dung phuong an, giai phap st dung ning cao nédng luc hoat dongz ¥
kinh dmnh cua Cong ty.

Dleu 2. Nghi quyét nay ¢o hiéu luc ké tir ngay ky. Céc thanh vién Hoi dong
quan tri, Ban kiém soat. Ban Diéu hanh, Ban ”Eong, Giam ddc va cac bo phan co lién
quan chiu trach nhiém thi hanh./.

Noi nhan:
- Thanh vién HDQT,. BKS;
- SCIC: :’;-;': ';,P
s\ CANG

- Téng Giam ddc;
- Luvu VP HDQT.

DN\ 1ﬁ‘J'M

2N ant el '\,‘\G :-/
Ny

fal Digitally signed by CONG TY
( :O N G CP CANG AN GIANG
DN: C=VN, L=AN GIANG,

CN=CONG TY CP CANG AN

GIANG,
0I1D.0.9.2342.19200300.100.

- 1.1=MST:1600125108, E=
CANGANGIANG@
CAN G GMAIL.COM
Reason: | am the author of
this document
A N Location: 12345678
Date: 2025.05.08

15:01:59

+07'00'
Foxit PDF Reader Version:

2024.2.2



		2025-05-08T15:01:59+0700
	12345678
	CÔNG TY CP CẢNG AN GIANG
	I am the author of this document




