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CTCP PAU TU VA XAY LAP CONG HOA XA HOI CHU NGHIA VIET NAM
CONSTREXIM SO 8 Doc lap - Tw do - Hanh phiic
S6 A/ CX8-HPQT Ha ndi, ngay/3 thang 5 nam 2025
THONG BAO MOT HQP

PAI HOI DONG CO PONG THUONG NIEN NAM 2025
Kinh giti: Quy vi ¢ déng Céng ty CP dau tw va xdy lip Constreximsd 8

Hoi ddng quan tri Cong ty c¢b phén dau tu va xdy 1ip Constrexim sb 8 trin trong thong bao

va kinh moi toan thé quy cb dong Cong ty dén tham du cude hop Dai hoi ddng cd déng

thudng nién nam 2025, ndi dung nhu sau:

1. Thai gian t6 chire: 9h15° dén 11h55° ngdy 05/6/2025;

2. Dia diém: Phong hop tru s chinh Céng ty, Tang 16 Toa nha Constrexim 8, Km s6 8
dudng Nguyén Trii - C7 Phudng Thanh Xuan Bic, Quin Thanh Xuén, Ha Noi;

3. Diéu kién dw hop: T4t ca cac ¢ dong so hitu ¢b phiéu phd théng ctia Cong ty (hodic
ngudi duoe cb dong ty quyén du hop hop phap) theo Danh sach téng hop ngudi s&
hitu chimg khodn thuc hién quyén tham dy DHDCD thudng nién nim 2025-CTCP
dau tu va xdy lip constrexim sd 8, ngay ding ky cudi ciing 06/5/2025;

4. Noi dung hop: Thao ludn va biéu quyét cic van dé sau

- Bdo cdo cia HDQT, BKS, Ban DH Cong ty;

- Béo céo tai chinh ndm 2024 da duoc kiém toan;

- Két qua SXKD nim 2024; Phan phéi loi nhuan nim 2024;

- Ké hoach SXKD nam 2025;

- Luya chon don vi kiém toan cho nim tai chinh 2025;

- Béaubd sung 01 thanh vién Ban Kiém soat nhiém ky 2022-2027:
- Mot sb vin @8 khac thudc thdm quyén ctia Dai hoi dong c¢b dong.

5. Cac gidy to cAn mang theo khi dén tham dw dai hoi:

Khi dén tham du dai hoi, quy ¢b dong hodc ngudi duge uy quyén vui 1ong mang theo:

Gidy CCCD/CMTND hoic hd chiéu, Gidy Uy quyén (néu la ngudi duge ty quyén) dé 1am

tha tuc tham du Dai hoi.

e Tai li¢u va cac thong tin chi tiét, xin vui long xem trén trang thong tin dién tir ctia

Cong ty: www.constrexim8.com.vn
Dién thoai lién hé: 024.35543197 ; 024.62858458

Trén trong !

Noi nhéin:

- Nhur K.giri;

- HPQT, BKS; BPH Cty;
- CQ lién quan;

-CBTT;

- Luu HC.




CHUONG TRINH

ALHOI PONG CO DPONG THUONG NIEN NAM 2025
TY CO PHAN DAU TU VA XAY LAP CONSTREXIM SO 8

Thoigian

Noi dung

8h30-9h15

- Pén ¢b doéng, khach moi
- C6 dong dang ky, x4c nhan du hop, nhén tai lidu.

9h15-9h30

- Béo cdo ctiia BTC trude gio khai mac Pai hoi dong cb dong
thudng ni€én nam 2025 CTCP diu tu va xay lap Constrexim s 8
(Dai hoi)

- Khai mac Pai hoi.

9h30-9h45

- Chui toa Pai hoi diéu hanh cude hop
Chi dinh thu ky Dai hdi;
Gi6i thiéu, biéu quyét nhan su Ban kiém phiéu;
Biéu quyét thong qua Chwong trinh, Quy ché t6 chirc Dai héi.

9h45-10h05

- Bdo céo ciia Ban Didu hanh:
Két qua SXKD nim 2024, ké hoach SXKD nim 2025
B4o céo tai chinh nim 2024 da dwge kiém toan

-Y kién ¢ dong; Dai hoi biéu quyét.

10h05-10h35

- Bdo cao cua HDQT:
Cong tac nam 2024, ké hoach nam 2025 ctia HPQT;
Phan phdi lgi nhudn nim 2024;
Luya chon don vi kiém toén cho rifim tai chinh 2025;
Vén @& khéc (néu co);

- Y kién ¢b dong; Dai hoi biéu quyét.

- B4o cé4o cua Ban Kiém sodt;

6 | 10h35-10h50 o, @ AR ;
- Y kién cO déng; Dai hoi bicu quyét.
7 | 10h50-11h20 | - Biu bd sung 01 thanh vién Ban Kiém soat cong ty
- Thao ludn va biéu quyét cac van dé khac (néu co);
8 | 11h20- 11h35 Phét biu cta cb déng, khach mai.
9 | 11h35- 11h50 |~ Dur thao bién ban hop Dai héi, Du thao nghi quyét Dai hoi;

- Dai hoi biéu quyét.

11h55

Bé mac Dai hoi.




CX8-DHDCD 2025-Mau UQ

CONG HOA XA HQI CHU NGHIA VIET NAM
Doéc lap - Tw do - Hanh phie

Ha Noi, ngay ... thang ... ndm 2025

GIAY UY QUYEN
V/v: Du hop Dai hdi df’ing cd déng thudong nién nam 2025
CTCP déu tu va xay ldp constrexim s6 8
1. Bén iy quyén:
Tén ca nhan/ T chirc thirc hin G QUYBN: ..vveeiieireieeee st eeeiee s e e e e eeeaanes

..........................................................................................................
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S6 cb phin s& hifu: ....cevvneiivnniennnnn. ¢b phin phd thong c6 quyén biéu quyét ma CX8
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2. Bén duoc ity quyén:

Tén ¢4 nhan/ TS chitc AUQC Uy GUYBN: ....eeiviiiiiiiee et e e e e eaesesessensanns
CCCD/CMTND/HG chiéu/PKDN s8:.......ccvvvviivnnnnnnn, CAP NZAY .ovcverereereeeeran e,

¢ | T
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3. Noi dung iy quyén:

S6 ¢ phén ty quyén: ........cccevvneeenne c¢b phéan phd thong c6 quyén biéu quyét ma CX8
Ei iy R 1) TS ————————————— )
Bén dugc Uy quyén thuc hién cdc quyén va nghia vu c¢b déng ctia Bén ty quyén theo
Théng bdo mdi hop Pai hoi ddng ¢b déng thudng nién nam 2025 ciia CTCP dau tw va xdy
l&p Constreximsd 8 vai s lwong c¢d phén di dugce ghi tai muc nay;

Bén dugc iy quyén cé trach nhiém xudt trinh vin ban nay cing CCCD/CMTND/HO
chiéu/PKDN theo yéu ciu ciia CTCP déu tir va xdy ldp Constreximsd 8;

Gidy Gy quyén ndy c6 hiéu luc tir ngdy ky va hét hidu luc ké tir thoi diém bé mac Dai hoi
ddng cd dong thudng nién nim 2025 CTCP déu tu va xdy lip Constreximsd 8.

Chung t6i hoadn toan chiu trach nhiém vé noi dung vin ban nay va cam két tuan tha
nghiém chinh cdc quy dinh hién hanh cta Phéap ludt va cia CTCP ddu tu va xdy ldp
Constreximsé 8.

BEN PUQC UY QUYEN BEN UY QUYEN
(Ky, ghi ra ho tén, (Ky, ghi rd ho tén,
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chire vy va dong dau neu la 16 chirc) chite vy va dong dau néu la 16 chirc)



CX8-DHDCD 2025-Miu thr dé cir

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap - Tu do - Hanh phiic

[HU PE CU BAU BO SUNG THANH VIEN BAN KIEM SOAT
NHIEM KY 2022 - 2027

Héi ddng quén tri Cong ty CP diu tw va xiy Iip Constrexim s6 8

- Dleu lc Cong ty CP déu tu va xdy lip Constrexim so 8 (CTCP Constrexim 8);

- N6i dung Thong bdao moi hop Dai hoi ddng ¢b déng thuong nién nim 2025 cua CTCP
Constrexim8

T6i/Ching t6i la cb dong cia CTCP Constrexim 8, s¢ hifu so lugng cb phin phd théng co
quyén biéu quyet tai ngdy ding ky cudi cing thyc hién quyén dy PHDCD thudng nién nim
2025, chi tiét nhu sau:

Ho va tén £ . S6 lwong cb
TT cb ddng So CCCD Dia chi lién h§ philn s hitu
1
2
3
Tong 90 co phan s& hitu cia T6i/Chung t6i néu trén B svsmsseinvimiges CP, tuong ting ..... %

tong s6 ¢& phén phd thong co quyén biéu quyet cua Cong ty.
Béng vin ban ndy T6i/Ching t6i thong nhat d& cir nguoi co tén sau day 1a (mg vién bau bd
sung thanh vién Ban Kiém so4t CTCP déu tu va xay lip Constrexim 8 nhiém ky 2022-2027

1) ONG/BA: wisivsunsivsssinspassussssassusssssssasssssaseses
Sb CCCD/CMND .............................................. Ry EBD: e mmms s
NIOLBAD: ovessvssosnsrsasnsenorasonsasonsmssrsmessssnsnns sssnsepsessenersesersssorshahsHSF0TFIFHIHISoR0osmsamoTsssORSESRHOR 0SS
Biia Chi thuBNE B . oonscrerssoromsmssmsencnsssasnsbasoninsossissnsiossmonssssssmasssssisnantnessains s cooiiiniashetongsd
Plia ChT HER THE: ..eosresseinseniosisssisisssionsssssivsasinessensisssionsesssavossaisssssenssnmsssssmaivavssinsiansssans innrasiiusss

Cic tai li¢u dinh kém thw nay:
- Soyéu ly lich cta g vién (ty khai)
- Ban fotocopy CCCD cuia irng vién.
Trén trong cam on!
Ha Ngi, ngay ..... thang .... ndm 2025
Chir ky ciia C6 dong/Nhém co dong dé civ
(Ky va ghi ré ho tén)



+ A B \ . A o
Xac nhin va cam két ciia ngwoi dwoe dé cir

A nhan va dong v v6i dé cir bdu [a thanh vién Ban Kidm soat Cong ty CP dau tu va
Ay liip Constrexim s6 8 nhiém ky 2022-2027;

amn’ két: Néu duoc biu 1a thanh vién Ban Kiém so4t Cong ty CP dau tr va xdy lip
trexim s6 8, trong qua trinh thyc hién nhiém vy sé& chép hanh ding céc quy dinh
o Kha nude, didu 18, cac quy dinh ndi bd clia cong ty va lam viée trung thye, trach

v sssioin BEO vous THARE wis oo ndam 2025
Nguoi dwge dé civ



CX8-DHDCD 2025-Mau thur img ¢t -

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phic

U UNG CU BAU BO SUNG THANH VIEN BAN KIEM SOAT
NHIEM KY 2022 - 2027

~XKiih givi: Hoi ddng quan tri Cong ty CP dau tw va xiy lip Constrexim so 8
Cén cir:
- Bidu 18 Cong ty CP diu tu va x4y 13p Constrexim sb 8 (CTCP Constrexim 8);

- Noi dung Thong bao moi hop Dai hoi dong c¢b déng thuong nién ndm 2025 ciia CTCP
Constrexim8

GLE B —— B)0h0h sy | AT —
S& CCCD/CMND: ....eoeeevereeereeeesene,

B ] ENEDNP TR icvnicnmvaammmnmmassiussssssiimsiis e i AR s R saTH e
DA CHT TN B! oot ee s ee s ses s et s ens s s eesessessessessensesansesnsensnesenne

La 06 dong caa CTCP Constrexim 8, s¢ hitu ..........ooeeieiieennnees c¢b phan phd thong co
quyén biéu quyét tai ngay dang ky cubi cung thyc hién quyen du DPHDCD thuong nién nam
2025, tuong ung ..... % tong s6 c¢d phan phd thong co quyén biéu quyét cia Cong ty.

Bﬁng‘vﬁn ban nay Tm xin dang ky 1a (mg vién bau bd sung thanh vién Ban Kiém soat Cong ty
CP dau tu va xay lap Constrexim 8 nhiém ky 2022-2027

Cic tai li¢u dinh kém thw nay:
- Soyéu ly lich cia ing vién (tu khai)
- Ban fotocopy CCCD.

Trén trong cam on!

Ha N¢i, ngay ..... thang .... ndm 2025
Chir ky ciia irng cir vién
(Ky va ghi rd ho tén)



CX8-DHBCD 2025-Mau SYLL

CONG HOA XA HQOI CHU NGHIA VIET NAM

_ c(')' AN XS Poc lap - Tw do - Hanh phic
BAU TU VA XAY LAP
CONSTREXIM 5 SO YEU LY LICH

: I 2. Gi6i tinh: .....ve....... 3. Qudc tich: vvervrnnn,
4 Ngay smh ............................................ L L ——
6. Notdhag ki HETT HSH DY iocannmimmmmssssisibmssmismiasssssaains
o e T O P
8. CCCD/CMND S8: ovonveeereeveevssseenenns NEAY CAP: v, Noi CAp:.ceerenenenen.
9. B taaat ARG .. nanoemmsarsssnesssscswsssiis ST -
10, Trinh A0 chuyen MG sciummmmsvosisassssmsinsiims s i daimss st
11. Chirc vy dang n&m gitt tai CTCP CONSHEXIM 86 8........csmmecrsomsssensiosmssesnssnsssassassesesssnss
12. Chirc vu dang ndm giif tai CAC t6 ChIC KNAC: ...vuveveereeeeeeeeeseeeeresseeeeessesssesseessesseeenens
13. Qua trinh cong tac: _

Thai gian (tir thang, Pon vi cong tic Chirc vu

nim dén thang, nim)

5T T
15. S& hitu chitng khoan ctia ca nhan va ngudi ¢6 lién quan trong CTCP Constrexim sb 8:
o O T GR TIAIE o s R T RS T B A S T S
=~ S OO B s animars e inhas e s T CEO T SR AT ORI S—
- $& hitu ctia ngudi c6 lién quan (ho tén, méi quan hé, sé liwong nAm gib): ooe.veeeveeverereernnn,
16. Céc khoan ng ddi véi Cong ty:
17. Thu lao va lgi ich khac nhan duge tir Cong ty:
18. Loi ich lién quan doi voi Cong ty:
Téi xin cam doan nhitng 10i khai trén 1a ding su thue, néu sai toi xin chiu trach nhiém truée
Cong ty va co quan Phéap ludt c6 tham quyén.
......... ngay ..... thang ..... nam 2025
Ngudi khai
(ky va ghi 1o ho tén)



CTCP PAU TU VA XAY LAP CONG HOA XA HQI CHU NGHIA VIET NAM
CONSTREXIM SO 8 Poc lap — Tw do — Hanh phiic

Ha noi, ngay.43 thang 5 ndm 2025
BAO CAO
KET QUA HOAT PONG SXKD NAM 2024,

KI: HOACH SXKD NAM 2025 CUA BAN PIEU HANH
(Trinh Dai hpi dong cé dong thwong nién nam 2025)
Phan I

THU'C HIEN NGHI QUYET DAL HOI DONG cO PONG
VA CHI DAO HOAT PONG SXKD CUA HPQT CONG TY.

L. Thuéin loi, khé khiin

1

n

2. Kh6 khiin.

tuc thanh quyét toan,...

n

. Thuén lgi:

C6 su chi dao kip thoi, sét sao cia HDQT Cong ty;

Niing luc ciia Cong ty dép tng dugce yéu cdu cia Chu d4u tu, c6 ning luc thi cong va
ang lyc d4u thau cac dy 4n.

Linh vue cho thué vin phong ctia cong ty phai thu hep, gidn ng, giam gid dich vu;
Vit tu, nguyén lig¢u ¢ nhiéu bién dong, chi phi nhén cong tang;
Mdt s6 dy an dd hoan thanh ban giao dwra vao st dung nhung con dang hoan tht cac thu

Cong tac thu hdi v6n bi gidn doan, khong dat dugc nhu mong mubn do nhitng yéu t6 nam
goai sy chu dong cua doanh nghiép.

Nhitng kho khan trén da anh hudng dén két qua SXKD ciia doanh nghiép.
I1. Nhiing két qua dat duoe.

1

2

. Cong tac td chire
Tiép tuc hoan thién by may quén trj Cong ty, sip xép bd may hoat_dong tinh gon, hi¢u
qua, tur khdi vin phong dén cac don vi;
Do tao chuyén mon nghiép vu déap tmg kip thoi cac yéu cAu thue té hoat dong cta Cty;
Cong tac an toan (ANTT, ATLD, PCCN, VSMT, ... ) duge duy tri thuong xuyén;
Péy manh hoat dong khai thac dién tich vin phong cho thugé;

. Hoat djng san xuét kinh doanh

2.1 Cong tdc thwce hi¢n ké hoach

Nim 2024, linh vuc hoat dong thi cong xay lap va khai thac cho thué dién tich dich vy tai
(7 Thanh Xuén - Ha Ngi va Binh Thanh - Tp 1 Chi Minh van la hoat dong chinh trong
hoat dong san xuat kinh doanh cua Cong ty;

Ed
A

Ban didu hanh cong ty t& chirc trién khai thyc hi¢n cong vige phu hop didu kién thue té,
thuong xuyén kiém tra, va phan cong céc thanh vién theo doi dén ting cong trinh;

Cidc cong trinh da thi cong va hoan thanh ban giao dwa vao sit dung:

+ Céi tao, sira chita try s& Vién kiém sat nhan dan quan Hoan Kiém;

+ Dy an: Co s& lam vi¢e Cty TNHH k¥ thudt quan ly bay tai 58 Trudng Son - TP HCM;

+ Thi cong xdy dung Nha da ndng - Dy an: B6 sung co s& vit chit cho trudng PTDT ndi
tra Tinh (Son La)

+ Gobi thau sb 15: Xay dung thap radar va cdc hang muc phu trg - Dy 4n: Tram radar so
cép, thir cap Noi Bai.



Cdc cong trinh di thi cong va ch uyén tiép sang 2025:

SH lwgng: 19 cong trinh

Tong gia tri hop dbng con lai chuyen tiép sang nam 2025: 220,65 ty dbng

Dia diém thi cong: Ha Noi, Béc Giang, Phu Tho, Son La, Lao Cai, Thanh Héa, Tuyén
Quang, Quéang Ninh, Hai Duong.

2.2 Cong tdc tiép thj céng viéc mdi va diu thau:

Nam 2024 da trang thdu véi tong gia tri hop dong: 105,19 ty ddng.

Dia diém thi cong: Ha Nai, Bic Giang, Phu Tho, Son La, Lao Cai, Viing Ang (Ha Tinh),
Tuyén Quang.

2.3 Céng tic an toan (ATLD, PCCN, VSMT, PCDB, ...):

Cong téc an toan luon duge Cong ty quan tdm, duy tri thuong xuyén, 100% cac cong trinh
thi cong co bién phap ATLD trong thi cong, ngudi lao dong trude khi vao lam viéc dugc
hoc tip ATLD, trang bi bao hd lao dong va hudng din an toan lao dong, ndi quy lao dong
Ngudi lao dong trén cong truong di duge cdc Don vi truc thude cong ty mua bao hiém tai
nan lao dong theo quy dinh ctia Nha nude.

Toan bd cong trudng do cong ty quan ly khdng xdy ra vi pham an toan lao dong;

Cong tdc PCCN va VSMT duge trién khai thuc hi¢n dong bé cing cong tic ATLD

2.4 Vé quin Iy Tai chinh, chi ph.

Thuc hién theo chi dao, phin céng nhiém vy cia HPQT trong cdng tac quan ly tai chinh
va thu hoi cong ng, Ban didu hanh céng ty chi dong tirng budce phdi hgp véi Cha dAu tur va
cac Co quan, td chirc lién quan thao gcr va thu hdi vén.

V6i mot sb cong trinh giip kho khan vé thu hdi vbn, Ban Diéu hanh phén cong trach nhi¢m
cho tu’ng thanh vién ban didu hanh theo d3i, d6n dbc va chiu tréch nhiém thu hoi cong ng;
DPén hét ngay 31/12/2024 co ban cac cong trinh ¢ du von dé hoat dong, thuc hién nghia vy
thué, bao hidm; Dam bao cAn dbi thu, chi ctia Cong ty va doi séng CBCNV;

Thue hanh tiét kiém, gidm thiéu chi phi quan ly doanh nghi¢p (chi phi van phong,
chi phi tién lwong, ...);

Cong téc hach toan ké todn, thyc hién ché dd bao cao dinh ky va thuong nién kip thoi,
dap tng yéu cdu cua cic Co quan quéan ly nha nudc va co quan chirc nang lién quan, tudn
thu quy dinh céng bd thong tin ciia Cong ty dai chung niém yét.

Thuc hién dung chi truvong cia HDPQT: bao toan va phat trién von kinh doanh,
minh bach vé tai chinh;

2.5 Vé cong tdc quan Iy diu tu:

Nim 2024 Cong ty tiép tuc co nhiéu bién phdp chia sé cung khach hang trong cong tac
khai théc du 4n C7 Thanh Xuan, Ha N¢i va vin phong cho thué tai TP HCM, dién tich
kinh doanh dich vu dugc khai théc linh hoat mang lai hi¢u qué kinh té nhung khong dat
duoc két qua nhu cac nam trude, vén dé nz‘iy nam trong thuc trang chung ctia Viét Nam;
Tiép tuc thyre hién chu trvong ciia HDQT vé cong tac dau tu, theo doi, nghién ctru thi tuc
du an dau tu kinh doanh nha tai Ha Ngi va mot s6 thanh pho lén khac; Sé& trinh HPQT xem
xét dau tu khi ¢ da didu kién, tranh rii ro trong kinh doanh.

Hién tai trong diém la Du an nha & xa hoi két hop thuong mai tai Nam Tir Liém, Ha Noi
dang lién danh gop vén cung ddi tic Vietasset, dy kién khoi cong vao cudi nam 2025.

N1Elmm =2 oo \2\)



3. Tinh hinh sin xu#t kinh doanh trong nim 2024 (S§ li¢u da dugc kiém toan)

o So voi
STT Chi tiéu e Nam 2033 | e 3
(dong) (dong) 0
(%)
1 | Doanh thu ban hang va dich vu 89.689.542.628 | 88.020.789.065 | 101,89
2 | Céc khoan giam trir
A A ’ . +
3 |Doanh thu thudn ve bin hang Va | o9 cug 549 678 | 88.020.789.065
dich vu
4 | Gia vbn hang ban 85.925.326.564 | 84.506.237.924
5 i‘f‘ nhugn gop v ban hang va dich | 4 50010064 | 3514551041 19710
6 Doranh thu tir hoat dong dau tu tai 3.654.957 264.416.660
chinh
7 | Chi phi tir hoat déng dAu tu tai chinh
Loi nhuan tir hoat dong déu tu tai
8
chinh
9 | Chi phi ban hang
10 | Chi phi quan 1y doanh nghiép 3.121.466.472 | 3.185.336.299 | 97,99
i1 Loi nhuin thuan tir hoat ddng kinh 646.404.549 503.631.502 108,89
doanh
12 | Chi phi khéc 49.075.035 157.840.000
13 | Loi nhuén khac 20.462.511 |  -157.840.000
14 | Loi nhuén trude thué 666.867.060 435.791.502 | 153,02
15 | Thué TNDN phai np 143.188.419 118.726.301
16 | Loi nhuan sau thué 523.678.641 |  307.065.201 | 170,54
17 | Lai co ban trén 1 ¢b phiéu 195.98 137.03 | 143,02

4. Panh gia chung:

Két qua nim 2024 so v6i niim 2023 cac chi tiéu déu dat t5t hon nhung khong dat duoc céc
chi tiéu theo Nghi quyét DHDCD thudng nién nim 2024 (giai trinh tai myc 5 sau day);
Cong ty thye hién ding nghia vu véi Nha nude va quyén lgi hgp phap ctia CBCNV;

C6 lgi nhuén va trich cac quy theo quy dinh: Lgi nhuén sau thué 523.678.641 ddng; Trich
cac quy theo quy dinh (20%).

5. Gidi trinh mét s6 viin dé trong hoat dyng nim 2024 ciia Ban diéu hanh

Két qua nam 2024 so v6i ndm 2023 doanh thu, lgi nhudn sau thué déu tang, nhung khong
dat duoc cac chi tiéu theo Nghi quyét PHPCD thudng nién nim 2024 boi mét sd yéu td,
Ban diéu hanh xin dugc giai trinh nhu sau:

Mbt s du 4n phu thudc cong tic GPMB cua Chu dAu tu, thay dbi diéu chinh thiét ké
dan dén cham thi cong;

Mot phén gi4 tri khéi lwgng hoan thanh da thi cong nam 2024 chwa dwge chi dau tur xéc
nhén (con d& dang);



BAO CAO TAI CHINH NAM 2024
1) Bao cao tai chinh nam 2024 (da duoc kiém todn):
Béo cdo tai chinh ndm 2024 ctia CTCP déu tu va xay ldp constrexim sb 8 bao gdm:

Bang can ddi ké toan tai ngay 31/12/2024;

Bao céo két qua hoat dong kinh doanh;

Béo cdo luu chuyén tién té cho nam tai chinh két thic ngay 31/12/2024;
Bén thuyét minh bao cdo tai chinh.

Mot s6 ni dung chinh ciia Béo cdo tai chinh niim 2024:

Don vi tinh: VND

T DANH MUC 31/12/2024 01/01/2024

A | TAI SAN
I | TAI SAN NGAN HAN 79.801.157.417 |  103.070.301.774
1 | Tién va céc khoan twong duong tién 3.110.875.588 13.358.910.646
2 | Céc khoan phai thu ngfin han 64.964.129.063 72.453.138.938
3 | Hang ton kho 10.566.277.060 16.753.406.609
4 | Tai san ngén han khéc 1.159.875.706 1.504.845.581
II | TAISAN DAI HAN 3.735.371.751 4.366.093.851
1 | Céc khoan phai thu dai han
2 | Tai san cb dinh 436.706.870 493.459.958
3 | Céc khoan dau tu tai chinh dai han
4 | Tai san dai han khac 3.298.664.881 3.872.633.893
I | TONG CONG TAI SAN 83.536.529.168 |  107.436.395.625
B | NGUON VON
I | NG PHAI TRA 55.347.784.093 79.489.845.557
1 | No ngén han 52.787.662.486 76.681.936.719
2 | No dai han 2.560.121.607 2.807.908.838
II | VON CHU SG HUU 28.188.745.075 27.946.550.068
1 | Vbn chi sé hiru 28.188.745.075 27.946.550.068
2 'Ngucgm kinh phi va quy khac

I | TONG CONG NGUON VON 83.536.529.168 |  107.436.395.625
C | KET QUA HOAT PONG KD Nim 2024 Niam 2023
1 | Doanh thu ban hang va CC dich vu 89.689.542.628 88.020.789.065
2 | Tong Loi nhuén trude thué 666.867.060 435.791.502
3 | Thué TNDN hién hanh phai nép 143.188.419 118.726.301
4 | Loi nhudn sau thué 523.678.641 307.065.201

Wl mes. >, /&



2) Pon vi kiém toan: Cong ty TNHH kiém toén va dinh gia Viét Nam — VAE

Tru s& chinh: Ting 11 toa nha Séng Pa, 165 Cau Gidy, P. Dich Vong, Q. Cau Gidy, Ha
NOi;

PKKD sb: 0101202228, S6 KHPT Ha Noi cip ngay 15/9/2006, thay dbi lan thir 11 ngay
29/12/2023

La Don vi duge Co quan quéan 1y nha nuée chip thuén duoc thuc hién kiém toan cho don
vi ¢0 lgi ich cong ching thudc linh vuc chirng khoan ndm 2024.

3) Y kién ciia Pon vij kiém todn: |

Ngay 31 thang 03 ndm 2025 Cong ty TNHH kiém toan va dinh gia Viét Nam dd c6 Bao
céo kiém toan doc lap sb: 3103.02 -25/BC-TC/VAE, trong d6 ¥ kién cta Kiém toan vién
nhu sau:

Y kién ciia Kiém tosn vién:

“Theo y kién chiing t6i, bdo c4o tai chinh d4 phan 4nh trung thue va hop 1y, trén céc khia
canh trong yéu tinh hinh tai chinh ctia Cong ty tai ngay 31/12/2024, ciing nhu két qua hoat
dong kinh doanh va tinh hinh luu chuyén tién té cho niim tai chinh két thic cliing ngay, phu
hop véi chudn myc ké toan, ché do ké toan doanh nghiép Viét Nam va cic quy dinh phap
Iy ¢6 lién quan dén viée 1ap va trinh bay béo céo tai chinh.”

Phén 111

KK HOACH SXKD NAM 2025
I. Nhiém vu san xuat kinh doanh niim 2025
V6i muc tiéu phét trién bén vitng, biao toan va phat trién von, cha trong hiéu qua kinh té
trong hoat dong SXKD, Ban diéu hanh Céng ty lap ké hoach SXKD nim 2025 bao cdo
HDQT cong ty, trinh DPHDCD thudng nién ndm 2025.

Chi tiéu PVT (dong)
Doanh Thu (khong bao gbm VAT) 100.000.000.000
Loi nhufn truéc thué 392592593
Loi nhuén sau thué 314.074.074
Trich 18p cdc quy (20%) 62.814.815

Céc s6 liéu dugc xdy dung trén co so:

- Khéi lwgng cong viéc nim 2024 chuyén sang 2025 va du kién khéi lwong cbng viée tim
kiém trong nim 2025;

- Tinh hmh hoat d(mg ctia cdc khéch hang, dbi tac;
Va mét sb yéu tb khéc.

IL. T6 chire thye hién:

1. Ting cudng cong tac thi cong va thanh quyét toan cong trinh.

2. Ddy manh cong tac tiép thi ddu thau cic du an c6 ngudn vén khac nhau (NSNN, Tu
nhén, nudc ngoai);

3. Ting cudng cdng tic tuyén dung nhdn lyc ¢6 trinh dé chuyén mén dép tmg yéu ciu
SXKD ctia Cong ty, tiép tuc bdi dudng va nang cao trinh dd, ning luc cia doi ngii cén
bd quan Iy didu hanh SXKD;

4, Bleu chinh quy ché tién lwong hop ly, co su dai ngo phu hop, déc biét véi cac vi tri chu
chét, cac vj tri quan trong c6 tinh chét quyét dinh dén hiéu qua SXKD ctia doanh nghiép
va can bd k¥ thudt cong tac xa;

. Céc trudng hop thiu tinh thin trach nhiém, muu lgi ¢4 nhén thi kién quyét loai bo;

6. Tb chirc thi cong cong trinh ddm bao an toan, chit lugng va hidu qua;
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7. Lién doanh, lién két v6i céc dbi tac tao sitc manh;

8. Khai théc triét dé dy an C7 Thanh xudn, tiép tuc hoan tién thu tuc céc dy an diu tu kinh
doanh BDS tai Ha Noi va s& thuc hién khi c6 du diéu kién;

9. P4y manh cdng tac thu hdi céng ng, ning cao hiéu sudt sir dung vén. Tao su chi dong
vé vbn va huy déng vdn cho hoat dong SXKD, c6 ké hoach chi tiét cu thé tirng can b
lanh dao, giai quyét dat diém tn tai mot sd cong trinh cii.

Trén day la toan by ndi dung ban bao cdo tinh hinh thyc hi¢n nhi¢m vy SXKD nam 2024
va ké hoach thuc hién ndm 2025 ciia Ban diéu hanh Cong ty.

Kinh trinh Pai hdi dong ¢ dong thudng nién nam 2025 Cong ty CP diu tr va xdy ldp
Constrexim sb 8.

Noi nhén: TM. BAN PIEU HANH
- HBQT; Ban KS;

- TV Ban Diéu hanh;
- Dang website cty;

- Luu HC.,

T8NG GIAM BOC

Ve Devy Hioe




CTCP PAU TU VA XAY LAP CONG HOA XA HQI CHU NGHIA VIET NAM
CONSTREXIM SO 8 Poc lap - Tw do - Hanh phiic

Ha ndi, ngay/.3. thédng 5 ndm 2025

BAO CAO
CUA HOI PONG QUAN TRI
TRINH PAI HOI PONG CO PONG THUONG NIEN NAM 2025

Cin ct chire ndng, nhiém vy, quyén han ctia HDQT theo diéu 1& t6 chirc hoat dong cua
CTCP Péu tu va Xay lap Constrexim s6 8;

Thue hién Nghi quyét s6 16 NQ-2024/CX8-DHDCD ngay 15/5/2024 ciia Dai hoi dong cb
dong thu*ong nién nim 2024 CTCP DAu tur va xay lip Constrexim s6 8.

Hdi dbng quan tri bdo cdo két qua hoat dong ndm 2024 va ké hoach nam 2025 trinh
PHDCDP thuong nién nam 2025 CTCP Diu tu va xdy ldp Constrexim s6 8 nhu sau:

Phén I
KET QUA HOAT PONG NAM 2024
I. Thwe hlen nghi quyét Pai hoi ddng cb dong thwong nién nam 2024:
1. Mt s6 chi tiéu chinh SXKD niam 2024 (s6 liéu da duge kiém todn):

Pvt: VND
T§ 162024 | T§ 16 2024 véi
TT ' Chi tiéu Nam 2023 Niam 2024 so v&i 2023 | NQ DPHPTN
(%) 2024 (%)
Doanh thu bén ha
g | Poann fhubANRANE | g 020.789.065 | 89.689.542.628 101,89 85,42
va dich vu _
Lo nhugn trud
2 th"",\ RgaE 435791502 |  666.867.060 153,02 73,72
uc
h A n}]n h,-
g | TOEtIERRR 118726301 | 143.188.419
nop . )
4 | Loi nhuan sau thué 317.065201 | 523.678.641 170,54 71237
Thu nhép trén mdi
s | heptenm 143,49 195.98 143,02
co phiéu

a) Doanh thu va lgi nhugn:

- Doanh nghiép hoat dong binh thlr(mg va ¢0 lai.

- Doanh thu va lgi nhuén sau thué ndm 2024 déu tiang so véi ndm 2023 nhung khong dat
theo nghi quyét PHDCD thuong nién nim 2024;

V6i két qua néu trén, Ban Diéu hanh cong ty dd c6 giai trinh nhu sau:

“Gidi trinh ciia Ban diéu hanh:

Mot sé dy an phy thude cong tac GPMB ctia Chi dau tu, thay doi didu chinh thiét ké
dan dén chém thi cong;

Mot phén gié tri khdi lugng hoan thanh da thi cong ndm 2024 chua duge ch déu tu xac
nhén (con d& dang)”.

Hbi ddng quan trj cong ty chéip thuan véi gidi trinh ctia Ban Pidu hanh.

b) Linh viee khai thdc dich vy clm thué vin phong:

DAy la khoan doanh thu turong dbi dn dinh ciia Cong ty trong nhiéu nam;




Thi trudng cho thué vdn phong c6 nhiéu canh tranh; Chi phi quan ly van hanh ciing bj anh
hudng tir gia nhién liéu, dién, nhén céng, dich vu phu trg khac;
HDQT d chi dao Ban Piéu hanh c¢6 bién phap thao g& cung khach hang;
Doanh thu khai thac dich vu cho thué vin phong nam 2024: 3,65 ty dong.
¢) Céng tdc thie hanh tiét kigm:
Céng ty d4 ap dung triét dé cac bién phap tiét kiém, giam chi phi dén murc c6 thé trong tét
ca cac linh vuc hoat dong SXKD; V& chi phi quan 1y doanh nghiép so v6i ndm 2023 1a
98% trong khi doanh thu 1a 101,89 %.
2. Mot s6 ndi dung khac ciia Nghi quyét:
a) Lwa chon don vi kiém todn:
Thue hién Nghi quyét Dai hoi déng cb déng thudng nién ndm 2024, cong ty da ky hgp
dbng véi cong ty TNHH kiém toan va dinh gia Viét Nam (VAE) @ kiém toan Béo céo tai
chinh ndm 2024.
b) Phén phoi lgi nhu@n nim 2023:
Pi thuc hién chi tra ¢b tre nam 2023 va ndi dung khac dang theo Nghi quyét cta dai hoi.
¢) Thyc hign Qudn Iy va chi dgo diéu hanh hoat dong sin xuit kinh doanh:
Vé Té chitc quan Iy doanh nghiép:
- B6 tri nhan luc ctia cong ty phit hgp nhiém vy SXKD;
- C6 phwong 4n ngudn nhén luc, néng cao kha ning canh tranh.
Vé cong tdc chi dao thue hién san xudt kinh doanh:
- Thj trwong va san pham:
Nizm 2024 hoat dong thi cong xdy lp v6i khéi luvgng ciia ndm 2023 chuyén sang va diu
thiu mdi, da trang théau vdi tfing gia tri hop ddng: 105,19 ty dong;
Tiép tuc cho thué vin phong tai tda nha C7 Thanh Xuén Bic, Ha Noi va Vin phong tai
Thanh phé Hd Chi Minh véi sy didu chinh, st ly linh hoat phu hop thi trudng chung.
- Cong tac diu thau:
Hoat dong SXKD phdi dam bao an toan v& von va hiéu qua;
Giit chit tin véi khach hang: dam bao chét lugng, an todn lao dong, vé sinh méi truong va
dam bao tién do thi cong theo yéu ciu ctia Chii déu tu.
Trong nam 2024, da tring thiu mot sb cong trinh voi tong gid tri: 105,19 ty ddng.
- Cong tac quan Iy xuc tién dau tu, 1ién doanh lién két:
CTCP An Dat :
Thye hién cdc bién phap quan 1y va bao toan vén dau tu;
Giao nhiém vu cho 01 thanh vién HPQT phu trach giai quyét cong tac nay.
Die dn nha 6 tai Xudn Phuong, Tir Liém Ha Noi:
Tiép tuc thye hi¢n ciing dbi tac Cty Vietaset.
- Cong tac quan ly hoat dong tai chinh doanh nghiép:
Quén 1y, sir dung von:
Thue hién nguyén tic bao toan va phat trién vén kinh doanh, minh bach vé tai chinh;
Chi dao thudng xuyén déi véi Ban didu hanh viéc kiém soat chit ché chi phi san xudt, thure
hién cong tac nghiém thu, thanh quyét todn cong trinh, thu hdi vén nhanh dé ting nhanh
vong quay von, giam phu thude vao vén vay Ngan hang, gop phan tang loi nhuan;
Céng tac thu hdi vén: Phén rd trach nhiém thyc hién ddi véi céc thanh vién HDQT, Ban
diéu hanh;
Thuc hién ché do béo co va cong b6 thong tin theo quy dinh ctia Nha nude va TTCK;
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Tin dung ngén hang:

Cong ty tiép tuc quan hé tin dung véi cdc ngin hang:

BIDV-Chi nhanh Sé& giao dich 1;

II. Cac hoat djng khac:

1. Cdc cugc hop thweong ky ciia HDQT:

- Do chii tich HDQT triéu tép va chu tri, duge thyc hi¢n ding quy dinh Phép ludt va didu 1
Cong ty;

- Nghi quyét céc phién hop duge trién khai thye hign nghiém tuc,

- Tong s6 céac cude hop cia HDQT: 03

- Thng sb cac nghi quyét ciia HDQT: 03

2. Thit lao HDQT, BKS:

- Thyce hién theo ndi dung Béo cdo ciia HDQT trinh PHDCD thuong nién ndm 2024 duoc
DHDCD chép thuén;

- Tbng chi phi thu lao: 60.000.000 ddng, trong d6 HBPQT: 24.000.000 dong,
BKS:36.000.000 dong, trong mirc dugc phép chi.

3. Thu nhip ciia Ban diéu hanh, Cdn b quin Iy khic:

- Ban diéu hanh (TGD va 03 P. TGD): 395.329.098 dong;

- K& toan trudng va can bd quan ly khac: 635.927.876 dong.

4. Céng tic chi dao, gidm sdt doi véi Ban diéu hanh céng ty va cdn by qudan Iy khdc:

4.1 Cong tac chi dao d6i véi Ban diéu hanh cong ty:

- Chu tich HPQT tryc tiép chi dao Ban diéu hanh thyc hién céc chi truong chinh sach ciia
Nha nuée; Ce nghi quyét cia PHDCPD va nghi quyét, quyét dinh ctia HDQT;

- Céc thanh vién HPQT thuc hién theo chirc niing nhiém vu dugc phéan cong;

- Ban hanh céc quyét dinh kip thoi dé Ban diéu hanh trién khai thuc hién;

- Thudng xuyén kiém tra, giam sat cong tac cua Ban didu hanh v& viéc thye hién cac nghi
quyét, quyét dinh ctia PHPCD, HPQT; T6 chirc thi ¢éng cong trinh va thu hdi céng no;

- Chi dao Ban diéu hanh c6 céc bién phap phong ngira riii ro trong hoat ddng SXKD.

4.2 Cong tac giam sat d6i v6i Téng Giam débc cong ty:

- Téng Giam dbc da tudn thi nhitng didu khoan tai: C4c vin ban Phap luét c6 lién quan
dén hoat dong ctia doanh nghiép, Didu 18 cong ty va Nghi quyét cia Dai hi dong cb dong,
nghi quyét va quyét dinh cita HDQT, chdp hanh céc ndi quy, quy ché ciia cong ty;

- Téng Giam ddc tiép nhan chi dao, quyét dinh cia HDQT va thudng xuyén phdi hop chat
ché voi cac can bd quan ly khac trong vige thyc thi diéu hanh san xuét;

- Téng Giam ddc cong ty da thyc hién ding nhiém vu va quyén han theo quy dinh cua
Phap ludt va Diéu 1& cong ty; Hoan thanh cong viée duge giao.

4.3 Cong thc giam sat d6i véi can bd quan ly khac:

- Chéip hanh ding nhitng diéu khoan tai: Cac van ban Phap luét c6 lién quan dén hoat dong
ctia doanh nghiép, Diéu 16 cong ty va Nghi quyét ctia Pai hoi dong cb déng, nghi quyét va
quyét dinh cia HDQT, chép hanh céc ndi quy, quy ché ciia cong ty;

- Chép hanh sy diéu hanh cta Téng Gidm dbe cong ty; Phdi hop véi cac bd phan chuyén
mén dé thye hién nhiém vu duge giao;

4.4 Thudng Ban diéu hanh va CBCNV :

Ni#m 2024 khong ép dung chi thuéng Ban didu hanh; Chi chi thuéng d6i véi mot s6
CBCNV hoan thanh tét cong tac dugce giao tir ngudn Quy khen thudng, phic lgi cong ty.




I11. Két luén:

- Cién ctr chirc nang, nhi¢m vy, quyén han ctia HDQT theo diéu 1& Cong ty;

- Thye hién Nghi quyét sé 16 NQ-2024/CX8-DHPCD ngay 15/5/2024 ciia Dai hoi ddng
cb déng thudng nién nam 2024 CTCP Piu tu va xdy lip Constrexim s6 8.

Hoi ddng quan tri Cong ty v6i tinh than va trach nhiém, vi quyén lgi va sy phat trién coa
Cong ty da thue hién nghiém tac nghj quyét cia PHDCD, td chie trién khai thyc hién cac
mit hoat dong SXKD cua doanh nghi¢p; Doanh nghi¢p bao toan vbn va hoat dong c6 14i.

Phén 11
PHUONG AN PHAN PHOI LQT NHUAN NAM 2024:

Can cir két qua SXKD niim 2024, Bio céo tai chinh di dugc kiém toan, HDQT Cong ty lap
Phuong 4n phén phéi lgi nhudn nam 2024 trinh DPHDCD nhu sau:
1. Trich cac quy (20%) theo quy dinh: 104.735.728 dong

Bao gom:

Quy ddu tw phdt trién;

Quy du phong tai chinh;

Quy khen thuong, phiic loi.
2. Chi tra cd tirc nam 2024:
a) Mirc ¢ tirc: 1.0 % / ménh gid;
b) Hinh thirc chi tra: bé‘mg tién VNP
Tong gia trj chi tra cd tire: 267.215.700 dong, xin dugc st dung tir loi nhuén sau thué nam
2024 sau khi da trich céc qu§ (myc 1)
¢) Thoi gian chi tra ¢d tire: Trong quy 4/2025, Dai hoi ddng ¢d déng ty quyén cho HDQT
cdng ty duoc quyét dinh ngay chi tra cy thé.

Kinh trinh Dai hoi dong c dong phé duyét
Phén III

K HOACH HOAT PONG NAM 2025
I. Céc chi tiéu san xuét kinh doanh chinh nim 2025:

Danh muc Dvt Chi tiéu
Doanh Thu (Ko bao gdm 10% VAT): dong 100.000.000.000
Loi nhudn trude thué: dong 392.592.593
Loi nhudn sau thué: ddng 314.074.074
Trich lap qu§ DN (20 %): ddng 62.814.815
Cb tire dur kién | %/ménh gia 1+1,5

IL T chire thye hién:

Dé tap trung lanh dao Céng ty thue hién ké hoach SXKD 2025 va phit trién cho céc nim
tiép theo, HPQT Cong ty x4c dinh chuong trinh hoat dong nhu sau:

1. Vé td chirc quan 1y doanh nghiép:

Dé nghi PHDCD giao cho HDQT xem xét, quyét dinh md hinh céc don vi trye thuge dé td
chtrc b méy hoat dong ctia Cong ty phat trién thich tng vé6i yéu cdu cta thi truong;

2. Vé hoat dong chi dao SXKD:

2.1 Céng téc xay lap:

Td chirc trién khai thuc hién nghi quyét PHDCP thudng nién 2025, ting cudng cdng tac
chi dao, gidm sat cia HDQT vé& hoat dong cua Ban didu hanh trong viéc thyc hién nhiém



vu SXKD va cac cong tdc quan ly khac, dam bao hoat dong SXKD co 1ai, trich 1p cac quy
va chi tra ¢d tire cho ¢b dong;

2.2 Cong tac quén ly tai chinh, du tu:

Chn tich HDQT, Nguoi dai dién phap ludt ctia cong ty tiép tuc chi dao tryc tiép cong tac
tai chinh doanh nghiép;

2.3 V& viéc thyc hién cac hop ddng gop vén lién doanh, lién két:

Péi v6i CTCP An Pat: Tiép tuc thyc hién néi dung nay theo Nghi quyét PHPCD thudng
nién nam 2019 va da thyc hién nam 2024;

Péi v6i Dy an nha & xd hoi tai Xuan Phuong, Tir Liém Ha Noi: Tiép tuc thye hién cing
d6i tac Cong ty Vietaset.

2.4 bé nghi PHDCD tiép tuc uy quyén cho Cht tich HPQT thuc hi¢n cong tac xac tién va
lwa chon dy 4n ddu tu, quyét dinh trién khai thuc hién khi ¢6 co hoi dam bao mang lai higu
qua kinh té, an toan von dlu tu cho Doanh nghiép;

2.5 Xem xét v quyét dinh trich 1ap dy phong mot sé khoan phai thu khé doi, du phong
giam gia hang tdn kho,... pht hgp véi quy dinh ctia phap ludt hién hanh.

3. Ky hop ddng kiém toan Bdo cdo tai chinh nim 2025:

Sau khi nghién ciru Ho so ning lyc, HDQT cong ty dé xut ky hop dong kiém todn BCTC
nim 2025 véi don vi sau: |
Cty TNHH kiém toan va dinh gi4 Viét Nam — VAE

Tru s& chinh: TAng 11 tda nha Séng Da, 165 Cu Gidy, Phuong Dich Vong, Quin Céu
Gidy, Ha Noi;

PKKD s6: 0101202228, S& KHDT Ha Néi cip ngay 15/9/2006, thay ddi 1an thir 11 ngay
29/12/2023.

La Pon vi ¢6 tén trong danh sach cdc vin ban sau:

- Quyét dinh s 2730 /QD-BTC ngay 15/11/2024 ciia B§ Tai chinh vé vige chép thudn
cho doanh nghiép kiém toan va kidm toan vién hanh nghé duge kiém toan cho don vi c6
loi ich cong ching ndam 2025;

- Quyét dinh sb 1262/QD-UBCK ngay 19/11/2024 ciia UBCKNN v& viéc chép thudn T6
chire kiém toan va kiém toan vién hanh nghé duge kiém todn cho don vi c6 lgi ich cong
chung thudc linh vye ching khoan nam 2025.

Pai hoi dong cb déng quyét dinh va tiy quyén cho HPQT thyc hién ky két hop dong.

4. Thi lao ddi véi cac thanh vién HPQT va BKS:

Tdng chi phi khéng vuot qua 90.000.000 dong/nim; Giao HPQT dugce quyét dinh noi
dung chi tiét mtc thi lao va diéu chinh khi can thiét dé phu hop hoat dong nhung khong
dwgce vugt mite téng chi phi.

5. Von diéu 1 cong ty:

Can cir Ludt sb 56/2024/QHI5 c¢6 hiéu lwc tr ngay 01/01/2025 va vdn ban sb
566/SGDHN-QLNY ngay 21 thang 3 nam 2025 cua S¢ Giao dich ching khoan Ha Noi vé
viée: “Luu § cac TCNY/TCDKGD vé kha nang bi hily tu cach cong ty dai ching theo Luét
s6 56/2024/QH15”.

Hoi ddng quan tri cong ty xin duge tiép tuc nghién ctru trong quy 3/2025 viée ting von
didu 18 dat mrc tir 30 ty ddng trd 1én dé déap g theo quy dinh clia Ludt s6 56/2024/QH15
va cac van ban phap luat khac ¢ lién quan. Néu thuc hién ting vbn thi s& td chirc Pai hoi
ddng cb dong bét thudng cling trong thang quy 3/2025;

Néu vi diéu kién khong dép Gmg dugc thi phai chap thuén thyc hién theo quy dinh tai Luét
s& 56/2024/QH15 vé viéc bi hiy tu cach cong ty dai chung.
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Trén déy la toan bd ndi dung bo céo hoat dong cia HPQT Céng ty nam 2024, Ké hoach
nhiém vu ndm 2025 trinh Dai hol ddng cb dong thucmg nién nim 2025 Cong ty c¢b phan
déu tu va xay 1ip Constrexim sb 8.

HPQT Coéng ty mong tiép tuc nhan dugc nhitng y kién déng gop xdy dung clia cic quy vi
¢b dong, quy vi dai biéu cung tap thé nguoi lao dong dé gép phin dwa CTCP déau tu va xdy
ldp Constrexim sé 8 dat dugc thanh cong hon nita trong niim 2025 va cac nim tiép theo.

Tréan trong kinh trinh Dai hdi déng c6 dong.

Noi nhin: TM. HOI BONG QUAN TRI
- HBQT; Ban KS; 7
- Ban diéu hanh;
- Dang website cty; cO PHAN
DAU TU VA XAY 14
- Luu HC Cty CONSTREXIM [/

sO 8




CTCP PAU TU VA XAY LAP

CONSTREXIM SO 8

TRINH PAI HOI PONG CO PONG THUONG NIEN NAM 2025

CONG HOA XA HQI CHU NGHIA VIET NAM

Poc 1ap — Ty do — Hanh phic

Ha ndi, ngay43J thang 5 nam 2025

BAO CAO CUA BAN KIEM SOAT

- Cin c(r chirc ndng, nhiém vu ctia BKS theo quy dmh ctia Phép ludt va Diéu 1¢ td chire
hoat dong ctia CTCP dAu tur va xdy ldp Constrexim 56 8;
- Cin cir bdo cdo tai chinh nim 2024 da dugc kiém toén,

Ban kiém soat xin bdo cdo hoat dong ciia BKS cong ty trong nam 2024 trinh Dai hdi dong

cb dong nhu sau:

I/ Hoat dgng cua ban kiém soat.
1. Théng tin vé thanh vién Ban Kiém soat (BKS):
Niam 2024 hoat dong Ban KS thugc nhiém ky 2022-2027

Ban KS ¢6 céc 6ng, ba:
Nguyén Ngoc Thanh

Truong Thi Luvong

Nguyén Thi Hong Van

Hoang Vin Thé

Céc thanh vién Ban KS du tiéu chuédn theo quy dinh cua Luét DN, Luédt Chimg khoan va

- Trudng ban
- Thanh vién
- Thanh vién
- Thanh vién

c4c vin ban phép ly khac co lién quan;

Truéng BKS da phan cdng nhi¢m vy cy thé dbi vai timg thanh vién Ban KS va phuong

thire lam viéc cua Ban KS.

K A '7 r
, 8
Thanh vién Chite | Ngay bit ddu/khéng con Bobuti | 13K Lyndo
L BKS vu 1a thanh vién BKS dy hop et khing
’ BKS dw hop | dwhop
Nuavin Naoo ot 20/5/2017 bit dau 1a TV
1 TS :h g0 Bng BKS; 25/5/2022 dugc| 03 100%
: DHBCD bu 1a TV BKS
20/5/2017 bt du la TV
" BKS: 25/5/2022 duoc
suyan Thi V. ; b
2 Eiﬁye&; * ng PHPCD biu 1a TV BKS; | 02 100%
- Ngay 15/52024 khong con
la TV BKS
27/7/2021 bét dau la thanh
Truong Thi TV. | vién BKS;
' > 0 100°
4 Luong BKS | 25/5/2022 dugec DHDCD o U
bau 1a TV BKS
15/52024 bit diu 1a thanh
. . | TV. |viénBKS; .
4 |Hoang VanThé | pc | 1555008 duge DHDCD| O L
bau 1a TV BKS




2. Tong s cac cude hop cia BKS: 03

3. Sy phdi hop hoat dong giita BKS ddi voi hoat dong cia HPQT, Ban Giam dbc diéu
hanh va cac can by quan ly khéc:

- Thong bao véi HPQT, Ban Giam ddc diéu hanh vé phuong thirc 1am viéc cia BKS dé
phdi hop thuc hién.

- Tham gia doan kiém tra mot s6 cong trinh cong ty dang thye hién;

- Tiép can céc tai liéu ciia cong ty binh thudng theo nhu cau hop ly, hop [¢ cia Ban KS

4. Hoat dong gidm sat ciia BKS dbi véi HDQT, Ban Giam déc didu hanh:

- Theo dbi, kiém tra vi¢c tuan thii cac quy dinh phap luat, diéu 1é cong ty, Nghi quyét
DHDCD cong ty trong viée diéu hanh quén trj cong ty;

- Xem xét bdo cdo tai chinh quy, 6 thang, nam;

- Ho so ning luc ctia Pon vi kiém toan;

- Chi tra ¢b tirc theo quy dinh hién hanh;

- Cong b thong tin theo quy dinh;

- Thyc hién céc quyén va nghia vy dbi véi ngudi lao dong;

- Mot s6 cong viée thuong ky khéc.

5. Mot 6 chi tiéu chinh két qua SXKD niam 2024 (s6 liéu d& duoc kiém toan):

T§ 162024 | T§ 18 2024 vési
TT Chi tiéu Niim 2023 Nim 2024 | sovéi2023 | NQ PHPTN
(%) 2024 (%)
thu ban ha
;| Poanhthubdnhdng | g0 10 209065 | 89.689.542.628 101,89 85,42
va dich vu
2 | Loi nhuan truée thué 435.791.502 | 666.867.060 | 153,02 73,72
Thué thu nhap phai
3 | ue thunhdp phai 118726301 |  143.188.419
0 T e R
4 | Loi nhugn sau thué 317.065.201 523.678.641 170,54 72,37
Thu nhép trén mdi cb
g [+ 143,49 195.98 143,02
phicu

* Nhan xét:

- Cong ty hoat dong binh thudng va cd 14i.

- Doanh thu va lgi nhudn sau thué nim 2024 déu ting so véi ndm 2023 nhung khong dat
theo nghi quyét DHPCD thudng nién nim 2024; Ban diéu hanh da c6 giai trinh két qua
hoat dong SXKD va da duoc HPQT cong ty chap thudn; Ban KS chép thuan giai trinh cta
Ban didu hanh cong ty.

- Chi tra ¢b tirc niim 2023: P thyc hién theo ndi dung Nghi quyét PHDCD;

- Pon vi kiém toan c6 di ning luc thyc hién, duge Bd tai chinh va UBCKNN chép thuin
duge kiém toan cho don vi ¢6 loi ich cong chiing thude linh vire chitng kho4n nim 2024;
I1. K¢ hoach niim 2025

Ban kiém soat da nhan dugc Ké hoach SXKD niam 2025 do HPQT lap;

Ban KS d4 c6 phan céng cong viéc cho thanh vién BKS va tiép tuc phdi hop chat ché véi
HDPQT, Ban diéu hanh dé thuc hién ndi dung Nghi quyét DHDCD;

Ban Kiém soét cin ctr ndi dung ctia Nghi quyét dai hoi, trién khai cong viée trung thue,
cong tdm; Céac thanh vién BKS thyc hién ding nhiém vu dugc phan cong.

—
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Tt ¢4 cdc thanh vién BKS cling huéng t6i muc tiéu vi quyén loi hop phap va su phat trién
cua Doanh nghiép.

Trén déy 1a toan b ndi dung Bdo cdo hoat dong ciia Ban kiém soat nim 2024,

Kinh trinh Pai hoi dong ¢ dong thuong nién nim 2025 Cong ty CP déu tw va xay lip
Constrexim sb 8.

Noi nhin: BAN KIEM SOAT
- HPQT; Ban KS; G BAN

- Ban diéu hanh;
- Luu HC Cty.

2/ CO PHAN—
DAU TU VA XAY LAY




CONSTREXIM NO.8 SOCIALIST REPUBLIC OF VIETNAM

CONSTRUCTION AND Independence — Freedom — Happiness
INVESTMENT JOINT STOCK Hanoi, MayJ.S 2025
COMPANY

Ref, No: £2/CX8-BOD

NOTICE OF INVITATION TO THE
2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

To: Shareholders of Constrexim No.8 Construction and Investment Joint Stock Company

The Board of Directors (BOD) of Constrexim No.8 Construction and Investment Joint Stock Company is
pleased to invite all shareholders to attend the 2025 Annual General Meeting of Sharcholders (AGM) with
the following details:

ks

Time: 9:15 AM — 11:55 AM, June 5, 2025

2. Venue: Meeting Room, Headquarters — 16th Floor, Constrexim 8 Building, Km 8 Nguyen Trai
Road, C7 Thanh Xuan Bac Ward, Thanh Xuan District, Hanoi

3. Eligibility: All shareholders owning ordinary shares of the company (or legally authorized
representatives), as listed in the sharcholder registry for the AGM 2025 as of the record date: May
0, 2025

4. Agenda:
- Reports from the Board of Directors, Supervisory Board, and Executive Board
- 2024 audited financial statements
- Business results for 2024 and profit distribution
- 2025 business plan
- Selection of the auditor for fiscal year 2025
- Election of | additional member to the Supervisory Board for the 20222027 term
- Other matters under the authority of the General Meeting

5. Required Documents for Attendance:
Please bring the following:
- Valid ID/Passport or Business Registration Certificate
- Power of Attorney (if applicable)
Further details and documents are available on the company’s website: www.constrexim8.com.vn
Tel: (024) 3554 3197 or (024) 6285 8458

Respectfully!

Recipients:
- As addressed;

- Board of Directors, Supervisory Board; Executive
Board of the Company;

- Relevant authorities;

- Information Disclosure Officer;

- To be archived




PROGRAM SCHEDULE

UAL GENERAL MEETING OF SHAREHOLDERS 2025

NETREXIM NO. 8 CONSTRUCTION AND INVESTMENT ISC

Floor, Constrexim 8 Building - C7 Thanh Xuan Bac, Thanh Xuan District,

Activity

- Welcoming shareholders and guests.
- Shareholders check in, confirm attendance, and receive meeting
documents.

9:15-9:30

- Organizing Committee report prior to the official opening of
the 2025 Annual General Meeting of Shareholders (AGM) of
Constrexim No.8 Construction and Investment JSC

- Opening of the AGM

9:30-9:45

- Chairperson presides over the meeting

Appointment of the meeting sccretary

[ntroduction and voting on members of the Vote Counting
Committee

Voting to approve the agenda and regulations for the AGM

9:45-10:05

- Executive Board report:
2024 business results and 2025 business plan
2024 audited financial statements
Shareholders’ comments; AGM voting

10:05-10:35

- Board of Directors (BOD) report:
BOD activities in 2024 and plan for 2025
2024 profit distribution
Selection of auditor for the 2025 fiscal year
Other issues (if any)

- Shareholders’ comments; AGM voting

10:35-10:50

- Supervisory Board report;
_ Shareholders’ comments; AGM voting

10:50-11:20

- Election of one additional member to the Supervisory Board

11:20- 11:35

- Discussion and voting on other matters (if any);
- Remarks from shareholders and guests

11:35-11:50

155

- Draft meeting minutes and draft AGM resolution
- AGM voting
Closing of the AGM




CX8-DHDCD 2025-Miu UQ

SOCIALIST REPUBLIC OF VIETNAM

Independence — Freedom — Happiness
Hanoi, May ..., 2025

POWER OF ATTORNEY FORM
e: Attendance at the 2025 Annual General Meeting
Constrexim No.8 Construction and Investment JSC

..........................................................................................................

T

(B3 THOIUSE evesonnansius s B8 eSS mmss S omemamETiSTss AE s e e S )
2. Authorized Party:
Name/ Organization: ..............

..........................................................................................................

B G i s s s S SRS s smemmmmary Y T s S SRS
3. Authorization Content:

e SV T Err )
The authorized party shall exercise the sharcholder rights and obligations on behalf of the
principal in accordance with the Notice of Invitation to the 2025 Annual General Meeting
of Shareholders of Constrexim No.8 Construction and Investment Joint Stock Company,
for the number of shares specified above;

The authorized party is responsible for presenting this quthorization document together
with their 1D card/Passport/Business Registration Certificate upon request by Constrexim
No.8 Construction and Investment IsC:

This Power of Attorney shall be effective from the date of signing until the conclusion of
the 2025 Annual General Meeting of Shareholders of Constrexim No.8 Construction and
Investment JSC.

We bear full responsibility for the content of this document and commit to strictly
complying with the applicable laws and regulations of Constrexim No.8 Construction and
Investment Joint Stock Company.

AUTHORIZED PARTY PRINCIPAL
(Sign, clearly write full name, (Sign, clearly write Sull name,
position, and affix seal if an organization) position, and affix seal if an organization)



CXB-DHBCP 2025-Mau thu dé eir

SOCIALIST REPUBLIC OF VIETNAM

DAY TU VA XAY LAP Independence - Freedom - Happiness
CONSTREXIM /

\._ SO 8
I-.J"'

ETTER FOR SUPPLEMENTAL ELECTION OF SUPERVISORY BOARD MEMBERS
TERM 2022 - 2027

To: The Board of Directors of Constrexim No. 8 Investment and Construction Joint Stock
Company
Based on:
_ The Charter of Constrexim No. 8 [nvestment and Construction Joint Stock Company
(Constrexim 8 JSC);
— The content of the Notice of the 2025 Annual General Meeting of Shareholders of
Constrexim 8 JSC.
/We, as shareholders of Constrexim 8 JSC, holding the number of voting ordinary shares as of
the final registration date for participation in the 2025 Annual General Meeting of
Sharecholders, with details as follows:

Shareholder's T Citizen ID Number of
e | Full Name Number S Shares Owned
|
2 —
| 3
The total number of shares I/'We own as stated abOVe 181 ...ovviirvenrinannnn shares, equivalent
B v o of the total number of voting ordinary shares of the Company.

With this document, 1I/We unanimously nominate the following person as a candidate for
supplemental election 10 the Supervisory Board of Constrexim No. 8 Investment and
Construction Joint Stock Company for the term 2022-2027:

1) MEJMS! cocreniseesmnensmssmessssssssmsmssssssssssasssasss

The attached documents to this letter:
. Candidate's personal profile (self-declared)
_ Photocopy of the candidate's Citizen ID card.

Sincerely thank you!

Ha Noi, date ..... month .... year 2025
Signature of Shareholder/Group of Nominating Shareholders
(Sign and clearly state full name)



Confirmation and Commitment of the Nominee

ifg and agreeing to the nomination for election as a member of the Supervisory
A Constrexim No. 8 Investment and Construction Joint Stock Company for the

- Committing: If elected as a member of the Supervisory Board of Constrexim No. 8
Investment and Construction Joint Stock Company, I will, during the performance of my
duties, strictly comply with the regulations of the State, the charter, the internal
regulations of the company, and work honestly and responsibly for the company's
legitimate interests

v date ... monih ... year 2025
Nominee



CX8-DHDCD 2025-Miu th (mg i

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

ER FOR SUPPLEMENTAL ELECTION OF SUPERVISORY BOARD MEMBERS
TERM 2022 - 2027

To: The Board of Directors of Constrexim No. 8 Investment and Construction Joint Stock
Company

Based on:

_ The Charter of Constrexim No. 8 Investment and Construction Joint Stock Company
(Constrexim 8 JSC);

- The content of the Notice of the 2025 Annual General Meeting of Shareholders of Constrexim
8 ISC.

MY NAME IS +evrerersrrsrnnsnnurunnennnesens Nationality: «.ceerenrereernmenanmesonnees
Citizen ID/ID Card NO.: oo

Permanent residential AddrEss: v e

T L T e————C

Being a shareholder of Constrexim 8 JSC, OWNING ...ovveverutumarnmmnreses voting ordinary shares
as of the final registration date for exercising the right to attend the 2025 Annual General
Meeting of Sharcholders, equivalent to ... % of the total voting ordinary shares of the
Company.

With this document, I hereby register as a candidate for supplemental election to the
Supervisory Board of Constrexim No. 8 Investment and Construction Joint Stock Company for
the term 2022-2027.

The attached documents to this letter:
. Candidate's personal profile (self-declared)
- Photocopy of Citizen 1D card.

Sincerely thank you!

Ha Noi, date ..... month .... year 2025
Candidate's signature
(Sign and clearly state full name)



CX8-PHPCP 2025-Miu SYLL

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom — Happiness

PERSONAL PROFILE
1. FUlT RS eoeveeresrnsnnesnssnssnessnsansasssnes 2. Gender: .....conuvrnees 3. Nationality: cooeeerevsveenenss
4. Date of DITth: ..cveeeeensesarscssesunsnissasnasissssnes 5. Place Of DITth: weveceecrrsnesessessonesesassns srsssesssasnees
6. Current permanent residential AAAIESS: v ererrermseseassrassnssusessssnsasssmsssssssssstssas s tnss
ot COREGAE BATERE oorsorsossessy 4RSS SR AS s PSSR S S SIS SR P
8 1D card/Citizen ID NUMDBEIT oviiviirimimmmneeniminessees Date Of ISSUE: wovvvrerurussnaeeesss Place of issue:
9. Contact phone NUMbEET «.ovueruuerissussmmsnssssssssm s Bmail coecereiiemireemserssnssnenn
10, Professional QUANITICAHIONSE ....vissssssessssssssssssssisssssssssssssssssssssssssssssssssasssmmmem s
11. Current position at Constrexim NO. 8 JSCruvismsusmmsmsssiassasstsssssssssasssssassmssansssinemsenaassensss
12. Current position at other T e—EER S

13. Work experience:
Time (Month, Year to
Month, Year)

Employer Position

B p——LC UL
- Representative [ T ———
- Ownership of related parties (full name, relationship, number of shares held) e iaennnnes

.................................................................................................................................................

16. Debts to the Company:
17. Salary and other benefits received from the Company:
18. Related benefits with the Company:
1 certify that the above information is true and accurate. I shall be held responsible before the
Company and the competent legal authorities for any inaccuracies..
......... day ..... month ..... year 2025
Declarant
(signature and full name)
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CONSTREXIM No8 INVESTMENT SOCIALIST REPUBLIC OF VIETNAM

& CONSTRUCTION JSC Independence -- Freedom -- Happiness

Hanoi, 4May 2025

REPORT
2024 BUSINESS OPERATION RESULTS

AND 2025 BUSINESS OPERATION PLAN OF THE EXECUTIVE BOARD
(Submitted fo the 2025 Annual General Meeting of Shareholders)

PART I
IMPLEMENTATION OF AGM RESOLUTIONS
AND BOARD OF DIRECTORS' OPERATIONAL GUIDANCE

1. Favorable and Difficult Conditions

1. Favorable Conditions:
- Received timely and close guidance from the Company's Board of Directors.
- The Company's capabilitics meet investor requirements, with strong construction and

bidding competencies.

2. Difficulties:
- Office leasing segment had to scale down, extend debts, and reduce service prices.

- Fluctuations in material costs and increased labor expenses.

- Some completed projects faced delayed payment finalization procedures.

- Capital recovery was disrupted due to external factors beyond the Company's control.

These challenges impacted the Company's 2024 business results.

11. Achievements

1. Organizational Efforts:

. Continue improving the Company's governance structure, streamlining operations for
efficiency across all departments from headquarters to subsidiary units;

_ Conducted professional training to meet operational demands;

. Maintained regular safety protocols (labor safety, fire prevention, environmental
hygiene,.....);

_ Enhance the exploitation of office leasing space.

2. Business Operations:

2.1 Project Implementation:
In 2024, the Company's core business operations remained focused on construction

activities and leasing service spaces at C7 Thanh Xuan (Hanoi) and Binh Thanh (Ho Chi
Minh City);

The Executive Board organized and implemented work plans tailored to actual conditions,
conducted regular inspections, and assigned members {0 OVErseC each project.

Completed and H anded-over Projects:

+ Renovation of Hoan Kiem District People's Procuracy headquarters;

+ Flight Management Technical Company Limited office project at 58 Truong Son, Ho

Chi Minh City;
+ Construction of a multi-purpose building under the project: "Supplementing facilities for

Son La Provincial Ethnic Boarding High School";
+ Contract Package No. 15: Construction of radar tower and ancillary items - Noi Bai

Primary and Secondary Radar Station project.

1
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Projects Under Construction to be Completed in 2025:

Number of projects: 19

Remaining contract value: VND 220.65 billion

Construction locations: Hanoi, Bac Giang, Phu Tho, Son La, Lao Cai, Thanh Hoa, Tuyen
Quang, Quang Ninh, Hai Duong.

2.2 New Business Development and Bidding Activities:

In 2024, the Company secured new contracts worth a total of VND 105.19 billion.
Construction locations: Hanoi, Bac Giang, Phu Tho, Son La, Lao Cai, Vung Ang (Ha
Tinh), Tuyen Quang.

2.3 Safety Management (Occupational Safety, Fire Prevention, Environmental Hygiene,
efc.):

The Company consistently prioritizes safety measures, maintaining 100% compliance with
occupational safety regulations across all construction sites, all workers receive safety
training, are equipped with protective gear, and are instructed on safety protocols and work
regulations before commencing work.

Subsidiary units have procured mandatory occupational accident insurance for all site
workers as required by law.

No occupational safety violations occurred at any company-managed construction sites.
Fire prevention and environmental hygiene measures were implemented in coordination
with safety protocols.

2.4 Financial and Cost Management:

Following the Board of Directors' guidance on financial management and debt recovery,
the Fxecutive Board proactively coordinated with investors and relevant authorities to
resolve issues and recover capital.

For projects facing payment difficulties, the Executive Board assigned specific members to
monitor, follow up, and take responsibility for debt collection;

As of December 31, 2024, most projects maintained sufficient operational capital to fulfill
tax and insurance obligations while ensuring balanced company finances and employee
welfare;

Cost-saving measures were implemented to reduce administrative expenses (office costs,
salaries, etc.);

Accounting practices and periodic/annual reporting were conducted promptly to meet
regulatory requirements and comply with public company disclosure rules;

Adhering to the Board's principles of capital preservation, business development, and
financial transparency.

2.5 Investment Management:

In 2024, the Company continued implementing measures (o support clients in operating the
(7 Thanh Xuan (Hanoi) project and Ho Chi Minh City office leasing spaces. While service
areas were flexibly utilized for economic cfficiency, results fell short of previous years'
performance, reflecting Vietnam's general market conditions;

The Company maintained its investment strategy, monitoring and researching procedures
for housing investment projects in Hanoi and other major cities, and will propose
investments to the Board when conditions are met to mitigate business risks.

| 2= il
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The current focus is on the social housing-commercial complex project in Nam Tu Liem,
Hanoi, being developed in partnership with Vietasset, with construction expected to
commence in late 2025.

3. 2024 Business Performance (Audited Figures):

- _4__4___#7/1:]_:__1
No. Indicator 2024 (VND) 2023 (VND) | YoY (%)

Revenue from sales and services 89.689.542.628 88.020.789.065 101,89

I

1
2 Deductions

byme A OSSRt s SRR

3 Net revenue from sales and services 89.689.542.628 88.020.789.065

_______.__—-—-________,_._-———_______._—

4 | Cost of goods sold (COGS) 85.025.326.564 | 84.506.237.924

_—-———-—'_-_'__._——-—-——_'_'_

5 | Gross profit from sales and services 3.764.216.064 | 3.514.551.141 107,10
R e ]

___________-——____________._——

6 Income from financial investments 3.654.957 264.416.660

_________.-———-—__________—-—-

7 | Expenses from financial investments
| R e ]

_________._—-—-—-________.—-———

8 Profit from financial investments

_______.__—-—___________.—-—________._

9 | Selling expenses

_________.—-——-_________.———-—

10 m 3.121.466.472 | 3.185.336.299 L
LM———# 646.404.549 593.631.502 | 10889

12 |Otherexpenses | 49.075.035 157.840.000

13 | Other income 20.462.511 -157.840.000

14 ML—————* 666.867.060 435.791.502 | 153,02

15 M__ 143.188.419 118.726.301

16 |Netprofitaftertax | s23.678.641 | 307065201 | 17054
| 17 | Basic cmings perstare €8PS) | O 13703 M0

4. Overall Assessment:

The Company's 2024 performance showed improvement across all indicators compared to
2023. However, it fell short of the targets set in the 2024 Annual General Meeting of
Shareholders (AGM) Resolution (detailed explanations are provided in Section 5 below);
The Company fulfilled all obligations to the State and safeguarded the legitimate rights
and interests of its employees;

It achieved profitability with a post-tax profit of VND 523,678,641 and allocated 20%
of profits to reserve funds as regulated.

5. Explanations Regarding 2024 Operational Performance by the Executive Board:
While 2024 saw year-on-year growth in both revenue and post-tax profit, the Company
did not meet the Annual General Meeting of Shareholders resolution targets due to the
following factors:

Several projects faced construction delays due (o dependencies on investor-led site
clearance (GPMB) processes and design modifications;

A portion of work completed in 2024 remains pending formal confirmation by investors
(classificd as work-in-progress).

)eny)
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PART 11
2024 FINANCIAL REPORT
1) Audited 2024 Financial Statements:
The 2024 financial statements of Constrexim No.8 Investment and Construction Joint

Stock Company include:

. Balance Sheet as of December 31, 2024,

- Income Statement;

_ Cash Flow Statement for the fiscal year ended December 31, 2024;

_ Notes to the Financial Statements.
Key Components of the 2024 Financial Statements:

Unit: VND
No. ITEMS 31/12/2024 01/01/2024
B A | ASSETS
I | CURRENT ASSETS 79.801.157.417 103.070.301.774
__i— Cash and cash equivalents 3.110.875.588 13.358.910.646
2 | Short-term receivables 64.964.129.063 72.453.138.938
3 | Inventory 10.566.277.060 16.753.406.609
T Other current assets 1.159.875.706 1.504.845.581
I | NON-CURRENT ASSETS 3.735.371.751 4.366.093.851
4—1_ Long-term receivables
2 | Fixed assets 436.706.870 493.459.958
3 | Long-term financial investments '
T Other non-current assets 3.298.664.881 3.872.633.893
T?OTAL ASSETS 83.536.529.168 107.436.395.625
T LIABILITIES AND EQUITY |
[ | LIABILITIES 55.347.784.093 79.489.845.557
_-_l-_ Short-term liabilities 52.787.662.486 76.681.936.719
2 | Long-term liabilities 2.560.121.607 2.807.908.838
_IT_ OWNERS' EQUITY 28.188.745.075 27.946.550.068
_—l__F Owners' capital 28.188.745.075 27.946.550.068
2 | Other funds and reserves
| TOTAL LIABILITIES AND EQUITY 83.536.529.168 107.436.395.625
C T)PERATING RESULTS 2024 2023
_-_l__ Revenue from sales an?scrvice provision 89.689.542.628 88.020.789.065
_2—__ Total profit before tax 666.867.060 435.791.502
__1.3—. Current corporate income tax payable 143.188.419 118.726.301
I Net profit after tax 523.678.641 307.065.201

. |
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2) Auditing Firm: Vietnam Auditing and Valuation Company Limited — VAE
Head Office: 11th Floor, Song Da Building, 165 Cau Giay Street, Dich Vong Ward, Cau
Giay District, Hanoli;

Business Registration No.: 0101202228, issued by Hanoi Department of Planning and

Investment on September 15,2006, 11th amendment on December 29, 2023,
VAE is licensed by state authorities to audit public-interest entities in the securities sector

for 2024.

3) Auditor's Opinion:

On March 31, 2025, VAE issued Independent Audit Report No. 3103.02-25/BC-TC/VAE,
stating:

Auditor's Opinion:

“In our opinion, the financial statements present fairly, in all material respects, the
financial position of the Company as of December 31, 2024, and its business results and
cash flows for the fiscal year then ended, in accordance with Vietnamese Accounting
Standards, Enterprise Accounting Regime, and relevant financial reporting regulations.”

PART 111

2025 BUSINESS OPERATION PLAN
I. 2025 Business Objectives
With goals of sustainable development, capital preservation/growth, and operational
efficiency, the Executive Board submits this 2025 plan to the Board of Directors and 2025

Annual General Meeting of Sharecholders:
R | . - S - Unit(VND)
Revenue (exc. VAT) S
Pre-tax Profit | o 392.592593
Post-tax Profit 314.074.074 |
| Reserve Allocation (20%) 62.814.815
Basis for Projections:
- Carry-over work from 2024 + anticipated 2025 contracts;
- Client/partner activity assessments;
- Other relevant factors.
1. Implementation Measures:
|. Enhance construction & final settlement of projects;
2. Intensify bidding for public/private/foreign—fundcd projects;
3. Recruit skilled personnel + upskill management teams
4. Revise salary regulations appropriately with competitive compensation packages,
particularly for: Key leadership positions, mission-critical roles that directly impact
business operational efficiency and technical staff working at remote project sites;
5 Remove underperforming staft lacking responsibility;
6. Ensure safety/quality in project execution;
7. Establish joint ventures and strategic partnerships to enhance competitive strength;
g Maximize exploitation of the C7 Thanh Xuan project while completing procedures for
Hanoi real estate investment projects, to be executed when all conditions are met;

e =, b e
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9  Accelerate debt recovery and optimize capital efficiency. Ensure capital readiness and
mobilization for business operations through detailed action plans assigned to each
manager, with final resolutions for legacy project issues.

This concludes the full report on the implementation of 2024 business operations and the
2025 execution plan by the Company's Executive Board.

Respectfully submitted to the 2025 Annual General Meeting of Shareholders of
Constrexim No.8 Investment and Construction Joint Stock Company

Recipients: ON BEHALF OF EXECUTIVE BOARD
- Board of Directors; GENERAL DIRECTOR

- Supervisory Board;
- Executive Board Members;

“CONG TY
_ COPHAN
DAU TU VA Xh

- For posting on company website;

- Company Administrative Records




REPORT
OF THE BOARD OF DIRECTORS

Submitted to the 2025 Annual General Meeting of Shareholders

Ha Noi, May 2025



TVHPRT
CONSTREXIM NO. 8 INVESTMENT SOCIALIST REPUBLIC OF VIETNAM
AND CONSTRUCTION Independence - Freedom - Happiness

JOINT STOCK COMPANY
Ha Noi,,(j/.ﬂggfzo )3
REPORT

OF THE BOARD OF DIRECTORS
SUBMITTED TO THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
Pursuant to the functions, duties, and powers of the Board of Directors according to the
organizational and operational charter of Constrexim No. 8 Investment and Construction Joint

Stock Company;
Implementing Resolution No. 16 NQ-2024/CX8-DPHDCD dated May 15th, 2024, of the 2024
Annual General Mecting of Shareholders of Constrexim No. 8 Investment and Construction Joint
Stock Company.
The Board of Directors reports on the business results of 2024 and the plan for 2025 to be
submitted to the 2025 Annual General Meeting of Shareholders of Constrexim No. 8 Investment
and Construction Joint Stock Company as follows:
Part I

BUSINESS RESULTS OF 2024

I. Implementation of the 2024 Annual General Meeting of Shareholders' Resolution:

1. Some key production and business indicators for 2024 (audited figures):

Unit: VND
Zc‘m }:ﬂ'g 2024 Ratio
No. Indicators 2023 2024 A 5023 compared to
(%) 2023 (%)
B s fnd service 88.020.789.065 | 89.689.542.628 101,89 85,42
2 |Pretaxprofit _435.791.502 T 666.867.060 | 153,02 13,72
y | SOSpODE IBRALS 118.726.301 143.188.419
________________ mpavable 4l e
4 | Post-tax profit | ~.317.065.201 T 523678641 | 170,541 . 72,37 |
[ s | Earnings per share 143,49 195.98 143,02

a) Revenue and profit:

- The enterprise operates normally and profitably.

- Both revenue and post-tax profit in 2024 increased compared to 2023 but did not meet the targets
set in the 2024 Annual General Meeting of Shareholders’ Resolution;

Regarding the above results, the Company's Management Board provided the following
explanation:

“Explanation from the Management Board:

Some projects are dependent on site clearance by the Investor, and design changes have led to
construction delays;

A portion of the completed work volume in 2024 has not been confirmed by the investor (still
pending)”.

The Company's Board of Directors accepts the explanation from the Management Board.

b) Office leasing service activities:

‘This has been a relatively stable source of revenue for the Company for many years;

The office leasing market is highly competitive; Operating management costs are also affected by
fuel, electricity, labor, and other support service costs;

The Board of Directors has directed the Management Board to take measures to resolve issues
with customers;

Revenue from office leasing services in 2024: VND 3.65 billion.

¢) Practicing thrift:

The Company has thoroughly applied all possible measures to save and reduce costs in all areas of
operation; General and administrative expenses compared to 2023 were 98%, while revenue was

101.89%.
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2. Other contents of the Resolution:
a) Selection of the auditing firm:
Implementing the 2024 Annual General Meeting of Sharcholders' Resolution, the Company signed
a contract with Vietnam Auditing and Valuation Company Limited (VAE) to audit the 2024
financial statements.
b) 2023 profit distribution:
The 2023 dividend payment and other contents have been implemented in accordance with the
General Meeting's Resolution.
¢) Implementation of production and business management and direction:
Enterprise management organization:
- Arranging the Company's personnel appropriately for production and business tasks;
- Having a human resource plan and enhancing competitiveness.
Directing production and business implementation:
- Market and products:
In 2024, construction and installation activities carried over from 2023 and new bidding resulted
in winning contracts with a total value of: VND 105.19 billion,
Continuing to lease offices at the C7 Thanh Xuan Bac building in Hanoi and the office in Ho Chi
Minh City with flexible adjustments and handling to suit the general market.
- Bidding activities:
Ensuring capital safety and efficiency in production and business activities;
Maintaining credibility with customers: ensuring quality, occupational safety, environmental
hygiene, and construction progress as required by the Investor.
In 2024, several projects were won with a total value of: VND 105.19 billion.
- Investment promotion, joint venture, and association management:
An Dat JSC:
Implementing measures to manage and preserve invested capital;
Assigning one member of the Board of Directors to be in charge of this task.
Housing project in Xuan Phuong, Tu Liem, Hanoi:
Continuing implementation with Vietaset Company.
- Tinancial management of the enterprise

Capital management and utilization:
Adhering to the principle of preserving and growing business capital, ensuring financial

transparency,

Capital recovery: Clearly defining implementation responsibilities for members of the Board of
Directors and the Management Board;

Regularly directing the Management Board to strictly control production costs, cairy out project
acceptance, settlement, and rapid capital recovery to increase capital turnover and reduce reliance
on bank loans, contributing to increased profits;

Implementing reporting and information disclosure regimes in accordance with State regulations
and the Stock Market;

Bank credit:

The Company continues its credit relationships with banks:

BIDV - Transaction Center Branch 1;

11. Other activities:

1. Regular meetings of the Board of Directors:

_ Summoned and chaired by the Chairman of the Board of Directors, conducted in accordance
with the provisions of law and the Company's charter;

- Resolutions of the meetings are seriously implemented.

_ Total number of meetings of the Board of Directors: 03

_ Total number of resolutions of the Board of Directors: 03

2. Remuneration of the Board of Directors and the Supervisory Board:

- Implemented according to the content of the Board of Directors' Report submitted to the 2024
Annual General Meeting of Shareholders and approved by the General Meeting;

- Total remuneration expense: VND 60,000,000, of which: Board of Directors: VND 24,000,000,
Supervisory Board: VND 36,000,000, within the permitted spending limit.

3. Income of the Management Board and other managemei? personnel:



- Management Board (General Director and 03 Depuly General Directors): VND 395,329,098,

- Chief Accountant and other management personnel: VND 63 5,927,876.

4. Directing and supervising the Company's Management Board and other management
personnel:

4.1 Directing the Company's Management Board:

- The Chairman of the Board of Directors directly directs the Management Board to implement the
State's policies; Resolutions of the General Meeting of Shareholders and resolutions and decisions
of the Board of Directors;

- Members of the Board of Directors perform according to their assigned functions and tasks;

- Issuing timely decisions for the Management Board to implement;

- Regularly inspecting and supervising the Management Board's implementation of resolutions and
decisions of the General Meeting of Sharcholders and the Board of Directors; Organizing
construction and debt recovery;

- Directing the Management Board to take measures to prevent risks in production and business
activities.

4.2 Supervising the Company's General Director:

_ The General Director has complied with the provisions of: Relevant legal documents on
enterprise operations, the Company's Charter, and Resolutions of the General Meeting of
Shareholders, Resolutions and Decisions of the Board of Directors, and adhered to the Company's
internal regulations and rules;

- The General Director receives direction and decisions from the Board of Directors and regularly
coordinates closely with other management personnel in implementing production management;

- The Company's General Director has performed duties and exercised powers in accordance with
the provisions of law and the Company's Charter; Completed assigned tasks.

4.3 Supervising other management personnel:

_ Adhering to the provisions of: Relevant legal documents on enterprise operations, the
Company's Charter, and Resolutions of the General Meeting of Shareholders, Resolutions and
Decisions of the Board of Directors, and complying with the Company's internal regulations and
rules;

- Complying with the direction of the Company's General Director; Coordinating with specialized
departments to perform assigned tasks;

4.4 Bonuses for the Management Board and employees:

No bonuses were awarded to the Management Board in 2024; Bonuses were only awarded to
some employees who completed their assigned tasks well, from the Company's Reward and
Welfare Fund.

111 Két lufn:

_ Pursuant to the functions, duties, and powers of the Board of Directors according to the
Company's Charter;

- Implementing Resolution No. 16 NQ-2024/CX8-DHDCD dated May 15, 2024, of the 2024
Annual General Meeting of Sharcholders of Constrexim No. 8 Investment and Construction Joint
Stock Company.

With a spirit of responsibility and for the benefit and development of the Company, the
Company's Board of Directors has seriously implemented the resolutions of the General Meeting
of Shareholders, organized and carried out the enterprise's production and business activities; The
enterprise has preserved capital and operated profitably.

Part I1
2024 PROFIT DISTRIBUTION PLAN:
Based on the 2024 production and business results and the audited financial statements, the
Company's Board of Directors has developed the 2024 Profit Distribution Plan to be submitted to
the General Meeting of Shareholders as follows:
1. Allocations to funds (20%) as required: VND 104,735,728
Including:
Development investment fund,
Financial reserve fund;
Reward and welfare fund.
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2. 2024 dividend payment:

a) Dividend rate: 1.0% / par value;

b) Payment method: in VND currency

Total dividend payment value: VND 267,215,700, proposed to be used from the 2024 post-tax
profit after allocations to funds (1.)

¢) Dividend payment period: In Q4/2025, the General Meeting of Shareholders authorizes the
Company's Board of Directors to decide the specific payment date.

Respectfully submitted to the General Meeting of Shareholders for approval.

Part 111
2025 BUSINESS PLAN
1. Key production and business targets for 2025:

[ Item Unit Indicator
Revenue (excluding 10% VAT) VND 100.000.000.000
Pre-tax profit VND 392.592.593
Post-tax profit VND 314.074.074
Enterprise fund allocation (20%) VND 62.814.815
Projected dividend %/ par value | o

I1. Implementation organization:

In order to focus on leading the Company 10 implement the 2025 production and business plan and
develop for the following years, the Company's Board of Directors has identified the following
operational program:

1. Enterprise management organization:

It is proposed that the General Meeting of Shareholders assign the Board of Directors to consider
and decide on the model of directly affiliated units to organize the Company's operational
apparatus to adapt to market requirements;

2. Production and business management activities:

21 Construction and Installation Work:

Organize and implement the resolutions of the 2025 Annual General Meeting of Shareholders,
strengthen the Board of Directors' supervision and direction over the Exccutive Board's operations
in fulfilling business production tasks and other management activities, ensuring profitable
operations, allocating funds, and paying dividends to shareholders.

2.2 Financial and Investment Management:

The Chairman of the BOD and the company’s legal representative will continue to directly
oversee corporate financial management.

2.3 The Chairman of the Board of Directors and the company’s legal representative will continue
to directly oversee corporate financial management.

For An Dat Joint Stock Company: Continue implementation in accordance with the 2019 AGMS
resolution and the execution in 2024.

For the Social Housing Project in Xuan Phuong, Tu Liem, Hanoi: Continue implementation in
collaboration with the partner company Vietaset.

2.4 The Annual General Meeting of Shareholders is requested to continue authorizing the Board of
Directors Chairman to promote and select investment projects, making implementation decisions
when opportunities arise that ensure economic efficiency and investment security for the
company.

2.5 Consider and decide on setting up provisions for bad debts, inventory devaluation, etc., in
compliance with current legal regulations.

3. Signing the 2025 K inancial Statement Audit Contract:

After reviewing competency profiles, the Board of Directors proposes signing the 2025 financial
audit contract with the following entity:

Vietnam Auditing and Valuation Co., Ltd. — VAE

Headquarters: 11th Floor, Song Da Building, 165 Cau Giay, Dich Vong Ward, Cau Giay District,
Hanoi.

Business Registration No.: 0101202228, issued by the Hanoi Department of Planning and
Investment on September 15, 2006, 11th amendment on December 29, 2023.

The company is listed in the following documents:
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- Decision No. 2730/QD-BTC dated November 15, 2024, by the Ministry of Finance, approving
audit firms and auditors eligible to audit public interest entities in 2025.

- Decision No. 1262/QD-UBCK dated November 19, 2024, by the State Securities Commission,
approving audit firms and auditors eligible to audit public interest entities in the securities sector
in 2025.

Pai hoi ddng cb dong quyét dinh va uy quyén cho HPQT thyc hién ky két hop dong.

4. Remuneration for Board of Directors and Supervisory Board Members:

Total annual remuneration shall not exceed 90,000,000 VND. The BOD is authorized to determine
specific remuneration details and make necessary adjustments in line with operations, provided the
total cost is not exceeded.

5. Company Charter Capital:

Pursuant to Law No. 56/2024/QHI15 effective from January 1, 2025, and Document No.
566/SGDHN-QLNY dated March 21, 2025, from the Hanoi Stock Exchange regarding: “Noting
that public companies may lose their public status under Law No. 56/2024/QH15”.

The BOD proposes further study in Q3/2025 on increasing charter capital to at least 30 billion
VND to comply with Law No. 56/2024/QH15 and related regulations. If capital increase is
approved, an Extraordinary General Meeting of Shareholders (EGMS) will be held in Q3/2025.

If conditions are unmet, the company must accept the revocation of its public company status as
stipulated by Law No. 56/2024/QH15.

The above presents the full report on the Board of Directors’s activities in 2024 and the 2025
operational plan, submitted to the 2025 Annual General Meeting of Shareholders of Constrexim
No. 8 Investment and Construction Joint Stock Company. )
The Board of Directors looks forward to constructive feedback from shareholders, delegates, and LAP
employees to further the success of Constrexim No. 8 JSC in 2025 and beyond. M
Respectfully submitted to the Annual General Meeting of Shareholders.

Recipients:: ON BEHALF OF THE BOARD OF
- Board of Directors; Supervisory Board; )]
- Executive Board,

- Company website;

- Company Administrative Records.
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JOINT STOCK COMPANY

CONSTREXIM No8 (CONSTREXIM No8)

REPORT
OF THE SUPERVISORY BOARD

Presented to the Annual General Meeting of Shareholders in 2025

Hanoi, May 2025




CONSTREXIM No8 INVESTMENT

SOCIALIST REPUBLIC OF VIETNAM

& CONSTRUCTION JSC Independence -- Freedom -- Happiness

Hanoi, A5May 2025

REPORT OF THE SUPERVISORY BOARD
PRESENTED TO THE ANNUAL GENERAL MEETING OF SHAREHOLDERS IN 2025

_Based on the functions and duties of the Supervisory Board as stipulated by law and the
Charter of CONSTREXIM No8 Investment & Construction JSC;

_ Based on the audited financial statements for 2024.

The Supervisory Board hereby reports its activities in 2024 to
of Shareholders as follows:

1/ Activities of the Supervisory Board.

1. Information about Supervisory Board members:

In 2024, the Supervisory Board operated under the 2022-2027 term.
Members of the Supervisory Board include:

the Annual General Meeting

Mr. Nguyen Ngoc Thanh - Chairman
Ms. Truong Thi Luong - Member
Ms. Nguyen Thi Hong Van - Member
Mr. Hoang Van The - Member ﬁ
All members meet the qualifications required by the Enterprise Law, Securities Law, and %;N
other relevant legal documents; cor
The Chairman has assigned specific tasks to each member and defined the working ~ WTUV
methods of the Supervisory Board. ,ONSS(
T T _—[_Numbc.:r of o @
Start/End Date as a Spervisory Attendance Reasn
No. | Member | Role Board for
' Member “ rate
| meetings absence
I S | attended | L
20/05/2017 started as a
Nguyen member;25/05/2022
1 | Ngoc Chairman | elected by Annual general 03 100%
Thanh meeting of sharcholders as
- ________l’_____a_ﬂember._ . . S I
i 20/05/2017 started as a
' member; 25/05/2022
Nguyen elected by Annual general
2 | Thi Hong \ Member . * > 02 100% -
Van meeting of shareholders as \
a member; 15/05/2024 no
B | longer a:_n_flnber I S B
Truong | 27/07/2021 started as a
3 | Thi Member | member; 25/05/2022 03 100% \
Luong | | elected by Annual general | |1




r r . meeting of shareholders as
amember -

| 15/05/2024 started as a
Hoang ‘ member; 15/05/2024
Ver The | Member | elected by Annual general 01 100%
! meeting of shareholders as
|a member

I =N

2. Total number of Supervisory Board meetings: 03

3. Coordination between the Supervisory Board, the Board of Directors, the Executive
Board, and other management personnel:

- Notified the Board of Directors and Executive Board about the Supervisory Board's
working methods for coordination.

- Participated in inspections of some ongoing company projects.

- Accessed company documents as reasonably and legally required.

4. Supervisory activities over the Board of Directors and Executive Board:

- Monitored compliance with legal regulations, the company's charter, and resolutions of
the AGM in corporate governance.

- Reviewed quarterly, semi-annual, and annual financial reports.

- Evaluated the competence of the auditing firm.

- Ensured dividend payments complied with current regulations.

- Ensured information disclosure complied with regulations.

- Monitored the implementation of rights and obligations toward employees.

- Other routine tasks.

5. Key business performance indicators for 2024 (audited figures):

y business performance indicators 108 =7 W7 = ]
2024 vs AGM
2024 vs
Na. Indicator 2023 2024 Resolution
2023 (%)
________________________________________________________ (%)
R fi |
| | Revenue from sales - gg 470,789,065 | 89.689.542.628 101,89 85,42
 lEserviees e
2 | Pretaxprofit |  435791.502 | 666.867.060 | 153,02 73,72
Corporate i )
y | Corporateincome (X | y1g796301 [ 143.188419
o lpayable b
k3 ___')_951,:1%!?5__19.119_&‘__._.__.______,,___..._...3__1__?.:9}.’%_5:29_‘._. .__.-___,.§2_§-_6._7.§;§i!.__A..,_....___i_.?f_O_.é_“_... 1237
5 | Earnings per share 143,49 195.98 143,02

* Comments:

- The company operated normally and profitably.

- Revenue and post-tax profit in 2024 increased compared to 2023 but did not meet the
AGM resolution targets; The Executive Board provided explanations, which were accepted
by the Board of Directors and the Supervisory Board.

_ Dividend payments for 2023 were made as per the Annual general meeting of shareholders
resolution.

- The auditing firm was qualified and approved by the Ministry of Finance and the State
Securities Commission for auditing public-interest entities in the securities sector in 2024.



11. Plans for 2025

The Supervisory Board has reviewed the 2025 business plan prepared by the Board of
Directors;

Tasks have been assigned to members, and close coordination with the Board of Directors
and Executive Board will continue to implement the Annual general meeting of shareholders
resolutions.

The Supervisory Board shall implement its tasks honestly and impartially based on the
contents of the General Meeting Resolution; All members of the Supervisory Board shall
strictly fulfill their assigned duties.

All members strive toward the goal of protecting the lawful rights and interests and
promoting the development of the Company.

This concludes the Supervisory Board's activity report for 2024.

Submitted to the Annual General Meeting of Shareholders in 2025 of CONSTREXIM No8
Investment & Construction JSC.

Recipients: ON BEHALF OF
_ Board of Directors; Supervisory Board; SUDE ISORY BOARD
- Executive Board; A AN

- Company Administrative Records.
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