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Néi dung thong tin cong bo:

Tai liéu hop Pai hoi ddng cb déng thudng nién nam 2025 va duge dang tai trén
trang théng tin dién tu ctia Tap doan Céng nghiép Cao su Viét Nam — Cong ty cb phan
tai dudng dan https:/rubbergroup.vn/quan-he-co-dong. ;

Chuing t6i xin cam két cac thong tin cOng bé trén day 1a dung su that va hoan toan
chiu trach nhiém trude phap luat vé ndi dung thong tin da cong bb./.
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§ N TAP POAN CONG NGHIEP CAO SU VIET NAM - CTCP
\e h . Dia chi: 236 Nam Ky Khéi Nghia, P. V& Thi Sau, Q.3, TP. H5 Chi Minh
L —— M sé doanh nghiép: 0301266564. Dién thoai: (028) 3932 5234

TP. Ho Chi Minh, ngay 27 thang 5 ndm 2025

THONG BAO MOI HQP
Pai hoi dong co dong thwong nién nim 2025

Kinh giri: Quy ¢ dong

Ho6i ddng quan tri Tap doan Cong nghiép Cao su Viét Nam — Céng ty cd phan
tran trong kinh moi Quy c¢6 dong tham dy Dai hoi dong c6 dong (PHDCD) thuong nién nam
2025 vo1 nd1 dung cu thé nhu sau:

1. Thoi gian to chire Pai hoi: 08:00 ngay 17/6/2025

2. Hinh thirc to chire: Truc tuyén

3. Piém cau truc tuyén: Hoi truong C, Try sé Tap doan Cong nghiép Cao su
Viét Nam — Cong ty c6 phan, s6 236 Nam Ky Khoi Nghia, phuong V6 Thi Sau, quén 3,
TP. H6 Chi Minh.

4. Pwong din truy cip tham dy Dai hoi trye tuyén: Quy cb dong / Nguoi dai
dién theo uy quyén cia co dong vui long truy cap vao website https:/ezgsm.fpts.com.vn/
va dang nhap bang tai khoan ghi trén Thw moi giri Quy cd dong.

(Hé thong to”ichd*c Pai héi dong cé dong truc tuyén sé dwoe mé cho dén khi Poan
Chu tich thong bao ket thiic Dai hoi)

5. Chuwong trinh Pai hdi: Gtri kém theo Théng bao mai hop nay.

6. Tai liéu Pai hoi: Cac tai licu ]th.lC vu Pai hdi dugc ding tai trén website Tap
doan: www. rubberqroup vn, muc Quan hé c6 dong.

7. Uy quyén tham dy Dai hi: Néu Quy ¢6 dong 1 uy quyén cho ngudi khac tham
du, vui long dién vao mau Gidy uy quyén du PHPCD Va gui vé Téap doan trude 16:00 ngay

12/6/2025 (Gidy uy quyén phai la ban co chit ky truc tiép. Truwong hop nhdn iy quyén tir co
dong té chirc thi can c¢é ddu cia t6 chire 1ty quyén).

8. Dia chi giri vin ban va lién hé hd tro:

Tap doan Cong nghi¢p Cao su Vié¢t Nam — Cong ty cd phin ‘

- bia chi: 236 Nam Ky Khoi Nghia, P.V6 Thi Sau, quén 3, TP. H6 Chi Minh

- Dién thoai: (028) 3932 5234 (lién h¢: Ba Nguyen Minh Trang — 0907 255 885)
Thong bao nay c6 thé str dung trong trudng hop cd dong khong nhan dugc Thu moi

hop Pai hdi dong c6 dong thuong nién nam 2025 cua Tap doan.

Rat han hanh duoc chao mimg Quy ¢b dong tai Pai hoi dong ¢ dong thuong nién nim 2025,
Tran trong.

TM. HOI PONG QUAN TRI
W03 CHU TICH

Tf?m Cong Kha


https://ezgsm.fpts.com.vn/
http://www.rubbergroup.vn/

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap - Tw do - Hanh phic

GIAY UY QUYEN
THAM DU PAI HQI PONG CO PONG THUONG NIEN NAM 2025
TAP POAN CONG NGHIEP CAO SU VIET NAM — CONG TY CO PHAN

Kinh giri: Tap doan Cong nghiép Cao su Viét Nam — Cong ty cd phan.

1. Bén iy quyén:
TN CA NNAN/D CHTC ..ot sesnaees
CMND/CCCD/Hb chiéu/GPPKKD $6: ......oocvvveerrrerrn. CAP NQAY v,
123 L
DA Ch: e ———————
DICN thOal: ..o e
S8 €O PRAN SO HTTU .ottt ettt en s,
(BANG CHIE ..ottt )

2. Bén nhan iy quyén:
T8N C& NHAN/O CHTC, ..ottt n sttt
CMND/CCCD/Hb chiéu/GPPKKD $6: ......o.cvvveerrrernn. CAP NQAY ..o,
(72 SOOI
D1 Chi: e ———————————————
DiI€n thoal: ..o e
0= L I () USSR
S6 €O PhAN AUQGC TY QUYEIL: .o eeneeeas
(BANG CHIF ..ottt st en ettt )

3. Noi dung iy quyén:

Bén nhan uy quyén dai dién cho Bén uy quyén tham du hop Pai hoi dong
cd dong thuong nién nam 2025 cua Tap doan Cong nghiép Cao su Viét Nam —
Cong ty c6 phan va co quyen thuc hién moi quyén, nghia vu tai Dai hoi dong
co dong lién quan dén sb co phan dugc iy quyén. Gidy iy quyen nay c6 hi€u luc
dén khi két thic ky hop Pai hi dong co dong thuong nién nam 2025 cua
Tap doan Cong nghiép Cao su Viét Nam — Cong ty co phan T6i/Chung t6i hoan
toan chiu trach nhiém vé viéc Gy quyén ndy va cam két tuan thi nghiém chinh
cac quy dinh hién hanh cua phép luat./.

., ngay ...... thang 6 nam 2025
NGUOI PUQC UY QUYEN NGUOI UY QUYEN
(Ky va ghi ro ho tén) (Ky va ghi ro ho tén)

Ghi chu:

Néu Bén iy quyen la 16 chike phdi c6 chit ky ciia nguoi dai dién theo phap ludt va déng ddu ciia 16 chire.
Gidy dy quyen nay chi co hi¢u luc khi duoc gui ve Ban To chire trude ic Dgi héi khai mac chinh thirc. )
(*): Bat bugc phdi cung cdp doi véi Negwoi nhan iy quyén dé cung cdp Tén ding nhap va Mdt khdu tham du tryc tuyén.
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. TP. Ho Chi Minh, ngay 27 thang 5 nam 2025

' = CHUONG TRINH
DAI HOI PONG CO PONG THUONG NIEN NAM 2025 ‘
TAP POAN CONG NGHIEP CAO SU VIET NAM — CONG TY CO PHAN

Hinh thic té chire: Truc tuyén.

Piém cau truc tuyén : HO1 truong C, Tru s¢ Tap doan Cong nghiép Cao su
Viét Nam — Cong ty c6 phan, s6 236 Nam Ky Khoi Nghia, phuong Vo Thi Sau,
quan 3, TP. H6 Chi Minh.

Thaoi gian t6 chire: 08 gio 00 ngay 17 thang 6 nam 2025 (thir Ba).

STT Noi dung

1. | Chao mung dai biéu va cd déng dang nhap vao phan mém truc tuyén

2. | Chao co

3. | Tuyén bd 1y do, gidi thiéu dai biéu va khach moi

4. |Bao céo két qua kiém tra tu cach co dong tham du Pai hoi

- Bao c4o thanh phan Poan Chu tich, Ban Thu ky;

5. ) . .
- Thong qua thanh phan Ban Kiém phiéu.
6 | Thong qua Chuong trinh, Quy ché hop Dai hoi déng c6 dong truc tuyén;
" |- Cong bd két qua biéu quyét lan 1.
7 B4o céo tinh hinh thuc hién nhiém vu san xuét kinh doanh nim 2024 va

phuong hudng, nhi€ém vy nam 2025

8. | Bao c4o hoat dong cua Ho1 déng quan tri nam 2024

9. | Bao c4o hoat dong cua Ban kiém soat nam 2024

T& trinh thong qua B&o céo tai chinh riéng va Bao céo tai chinh hop nhét;

10. phuong an phan phéi lgi nhuan nim 2024

T& trinh théng qua ké hoach san xuat kinh doanh va dau tu phat trién,

11 ké hoach phan phéi lo1 nhuan nam 2025




STT

Noi dung

12.

T& trinh bao cdo muc chi tra thu lao ndm 2024 va théng qua ké hoach
tién luong, thu lao Ho1 dong quan tri, Ban ki€ém soat nam 2025

13. | To trinh théng qua lira chon don vi kiém toan Bao céo tai chinh nim 2025
u | T& trinh thong qua sira ddi, bd sung Diéu 18 t6 chirc va hoat dong Tap doan;
" | - T trinh bd sung nganh nghé kinh doanh ctia Tap doan.
15. | To trinh thong qua stra d6i, bd sung Quy ché quan tri ndi bd Tap doan
16 To trinh thong qua mién nhiém Thanh vién Hoi dong quan tri Tap doan
" | Cong nghiép Cao su Viét Nam — Cong ty cd phan nhi¢m ky 2021 — 2026
17 - Thao luan;
" | - Biéu quyét va cong bd cac ndi dung ciia Dai hoi (biéu quyét 1an 2).
18. | Phat biéu cua Lanh dao (néu c6)
19. | Giai lao
- Thong qua Bién ban Pai hdi;
20. | - Thong qua Nghi quyét Pai hoi;
- Biéu quyét va cong bd két qua biéu quyét 1an 3.
- Bé mac Pai hoi;
21,

- Chao co B€ mac Dai hoi.




TAP DOANCONGNGHIEP  CONG HOA XA HQOI CHU NGHIA VIET NAM
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*\ ViET NAM ) *) TP. H4 Chi Minh, ngay 27 thang 5 nm 2025
QUY CHE HQP PAI HOI PONG CO PONG TRUC TUYEN

CHUONG I
NHUNG QUY PINH CHUNG

Picu 1. Pham vi &4p dung

1. Quy ché nay &p dung cho viéc to chiic hop Dai hoi dong c6 dong truc tuyén
va bo phiéu dién tir cua c6 dong tai cudc hop Pai hoi dong co dong (goi tat 1a “Pai
h01”) cua Tap doan Cong nghiép Cao su Viét Nam — Cong ty c6 phan (goi tat la

“Tap doan”™).

2. Quy ché ndy quy dinh cu thé quyén va nghia vu cta cac co dong/nguoi dal
dién theo ay quyén cua cb dong tham gia Pai hoi dong c6 déng truc tuyén, cac
bén tham du Pai hoi, diéu kién va thé thac tién hanh Pai hoi.

Diéu 2. Co sé phap ly

1. Luat Doanh nghiép 59/2020/QH14 duoc Qudc hoi nuéc Cong hod X& hoi
Cpﬁ nghia Viét Nam khoa XIV thong qua ngay 17/6/2020 va cac van ban hudng
dan thi hanh (“Ludat Doanh nghiép nam 2020");

2. biéu 1¢ Tap doan Cong nghiép Cao su Viét Nam — Cong ty co phan duoc
Pai hoi dong co dong cia Tap doan thong qua theo Nghi quyéet so 147/NQ-
PHDCDCSVN ngay 17/6/2024.

Piéu 3. Giai thich tir ngir

1. “Pai héi dong cé déng truc tuyén” 1a cac cudc hop Pai hoi dong co dong
thuong nién duoc to chuc dudi hinh thuc Pai hoi truc tuyén dé cd6 dong thuc hién
cac quyen biéu quyét caa minh.

2. “Bo phiéu dién tir 1a viéc co dong/ngudi dai dién theo ty quyen két noi
Internet va thuc hién biéu quyét thong qua Hé thong bo phiéu dién tir do Tap doan
quy dinh va théng béo.

3. “Hé thong bo phieu dién tir" 1a hé thong cung cap cho ¢o dong/nguoi dai

dién theo uy quyén cac cong cu dé thuc hién cac quyén lién quan khi tham dy Dai
hoi dong co dong truc tuyén.

4. “Yéu t6 dinh danh” 1a nhitng thdng tin can thiét dé xac dinh chinh xac mot
doi tugng trong mot hoan canh.

5. “Xdc thyrc” 1a d¢ kiém tra, x4c minh cac thong tin ciia ddi tugng c6 ding la
nhiing thong tin ma doi tuwong cung cap, hoac khai bao.



6. “Sw kién bdt kha khang” la nhiing sy Kién xay ra ngoai y chi cua nguoi
trieu tap dai hoi khong thé luong truéc va khac phuc dugc mac du da ap dung cac
bién phap can thiét, kha nang cho phép.

~_ cHUONGD
QUYEN VA NGHIA VU CUA CAC CO PONG
VA CAC BEN THAM DU PAI HQI TRUC TUYEN

Piéu 4. Piéu kién tham dw Pai hoi
1. Diéu kién tham dy Dai hoi

Tat ca céc co dong so hitu co phan Tap doan Cong nghiép Cao su Viét Nam —
Cong ty co phan co tén trong danh sach tai thoi diém ngay 16/5/2025 hogc nhing
nguoi dugc uy quyen tham du hop I¢€.

2. Quy dinh vé ay quyén tham du Dai hoi

Truong hop ¢6 déng khong tham du Dai hdi truc tiép c6 thé uy quyén bang van
ban cho ngudi khéc du Dai hoi. Viéc ty quyén phai tuan tha cac quy dinh vé ty
quyén du hop cia Luat Doanh nghiép nam 2020, Diéu 1¢ Tap doan, cac quy dinh
phap luat khéc cd lién quan va phai duoc 13p thanh vin ban theo mau cua Tap doan.

3. Yéu cau ky thuat

Co dong can c6 thiét bi dién tu két noi internet (vi du: méy tinh, may tinh
bang, dién thoai di dong, thiét bi dién tir khac co ket noi Internet, ...).

4. Quyén va nghia vu cia cac co dong/nguoi dai dién theo uy quyén cia c6 dong

a) Quyen cua co6 dong/nguoi dai dién theo ty quyén cia co dong khi tham du
DPai hoi:

— Puoc tham dy va biéu quyét tat ca cac van dé thudc tham quyen cia Dai hoi
theo quy dinh cua Luat Doanh nghi€¢p nam 2020 va cac van ban hudéng dan thi
hanh; cac van ban quy pham phap luat khac c6 lién quan va Biéeu 1€ Tap doan;

— Pugc Ban t chie Dai hoi thong bao cong khai noi dung Chuong trinh Dai hoi.

b) Nghia vu cua c¢6 dong/nguoi dai dién theo ty quyén cua c6 dong khi tham
du Dai hoi:

— Cb dong/nguoi dai dién theo ty quyén cua co dong sé& tham du Dai hoi dong
co dong thuong nién nam 2025 theo hinh thac truc tuyén va bo phiéu dién tu.
Viéc dang ky du hop truc tuyén va bo phiéu dién tir dwoc Tap doan huéng dan cu
thé trong théng bédo mai hop:

— Co dong/ngudi dai dién theo uy guyén cta co dong va cac bén tham dy Dai
hoi phai gitr bi mat, thuc hién dung ché d6 st dung va bao quan tai liéu, khéng sao
chép, ghi &m dua cho nguoi ngoai Pai hoi khi chua duge Poan Chu tich cho phép;

C6 doéng/ngudi dai dién theo uy quyéq cia co dong va cac bén tham dy Dali
hoi phai tuan thu cac quy dinh tai Quy ché nay va ton trong két qua lam viéc tai
Pai hoi.



Piéu 5. Ban kiém tra tu cich cé dong

Ban Kiém tra tu cach c6 dong cua Pai hoi gdm 05 thanh vién do Tap doan chi
dinh @é thyc hién cac chirc nang va nhiém vu nhu sau:

1. Kiém tra tinh hop 1& va hop phap cta Gidy iy quyén cua co dong;

2. Kiém tra tu cach cd dong/ngudi dai dién theo uy quyén cia cd dong va tinh
hinh c6 dong/ngudi dai dién c6 dong du hop;

3. B4o céo trude Dai hoi vé két qua kiém tra tu cach cd dong du hop Dai hdi.
Piéu 6. Poan chi tich

1. Poan Chu tich Dai héi t6i da 03 thanh vién do Chu tich Hoi dong Quan tri
Tap doan lam Chu toa.

2. Boan Chu tich Dai hoi 1am viéc theo nguyén tic tap trung dan chu, quyét
dinh theo da sd. Poan chu tich diéu hanh cac hoat dong cua Pai hoi theo Chuong
trinh da dugc Pai hoi dong co dong thong qua. Tién hanh Dai hoi mot cach hop 1€,
c6 trat ty va phan anh duoc mong muén da sb co dong, dai dién c6 dong tham du.

3. Poan Chu tich ¢6 quyén hoan hop Dai ho1 dong cb dong da co du sé nguoi
dang ky du hop theo quy dinh dén mdt thoi diém khac hodc thay doi dia diém hop
trong cac truong hop sau:

a) C6 nguoi du hop c6 hanh vi can trd, gay roi trat ty, co6 nguy co lam cho
cudc hop khong duoc tién hanh mdt cach cong bang va hop phap.

b) Cac phuong tién thong tin tai dia diém hop khong bao dam cho cac c6 dong
du hop tham gia, thdo ludn va bi€u quyét.

Thoi gian hodn t6i da khong qua ba (03) ngay, ké tir ngay cudc hop du dinh
khai mac.

4. Doan Chu tich Pai hoi ¢6 cac nhiém vu sau:

a) biéu hanh céc hoat dong cua Pai hoi theo Chuong trinh nghi su di duoc
DPai hoi thong qua.

b) Pé cir Ban Thu ky, Ban Kiém phiéu Dai hoi.

¢) Huéng dan cac co dong va Dai hoi thao luan.

d) Trinh du thao va két luan cc van dé can thiét dé Dai hoi biéu quyét.

e) Tra loi nhiing van dé do Pai hoi yéu cau.

f) Chu toa thay mat Pai hoi dong co dong ky tén vao Bién ban va Nghi quyét
Dai hoi.

Piéu 7. Ban thu ky Pai hoi

1. Poan chi tich gidi thiéu Ban thu ky gom 02 thanh vién.

2. Ban thu ky thuc hién cac céng viéc tro giup theo phan cong cua Chu toa,
bao gom:

a) Ghi chép day du, trung thuc céc noi dung Dai hoi;



b) HS trg Poan chu tich cong bo du thao Bién ban va Nghi quyét cua Dai hoi
va théng bao cua Poan chu tich giri dén cic co6 dong khi duoc yéu cau.
Piéu 8. Ban Kiém phiéu

1. Ban Kiém phiéu gém 05 thanh vién do Poan chu tich Dai hoi ¢b dong dé cur
va dugc Dai hoi dong cé dong lua chon va théng qua tai Dai hoi.

2. Ban Kiém phiéu cé nhiém vu:

a) Kiém tra, giam sat viéc biéu quyét truc tuyén cua cac c6 dong tai Dai hoi;

b) Tiép nhan két qua kiém phiéu dién tir dé tong hop két qua biéu quyét;

c) Lap Bién ban kiem phiéu dién tir va cong bo true Dai hoi, bao gom Béo
cao két qua biéu quyét theo tirng noi dung va thdng bao két qua cho Chu toa va
Ban Thu ky;

~d) Xem xét va bo céo Dai hoi nhimg truong hop don thu khiéu nai ve két qua
Kiém phiéu.

‘ CHUONG III
TRINH TU TIEN HANH PAI HOI

bicu 9. Piéu kién tién hanh Pai hoi

Cudc hop Dgi h(f)i’ déng co dong dugc tién hanh khi CQ sb co dong du hop dai
dién trén 50% tong so phicu bi€u quyet theo Danh sach c6 dong duoc 18p tai thoi
diém triéu tap Dai hoi.

Picu 10. Cach thirc tién hanh Pai hoi

1. Pai hoi duy kién dién ra trong % ngay, budi sang ngay 17/6/2025.

2. Hinh thtre dang ky tham dy va bo phiéu dién tir thong qua Pai hoi dbng cé
dong truc tuyen dugc quy dinh cu thé trong Huwdng din tham dw Dai hoi dong co
dong trwe tuyén va bé phiéu di¢n tir tai Phu luc 1 Quy ché nay.

3. Pai hoi s& lan lugt thao luén va thong qua cac ndi dung trong chuong trinh
Pai hoi quy dinh tai Biém b Khoan 4 Piéu 4 ctia Quy ché nay.

Piéu 11. Nguyén tic cé dong tham gia bé phiéu biéu quyét

1. Nguyén tac chung

Tat ca cac van dé trong chuong trinh nghi sy cua Dai hoi déu phai dugc thdng
qua bang cach lay y kién c6 dong cua tat ca co dong/ngudi dai dién theo uy quyen
cua co ‘dong du hop bai hoi. MJi van dé biéu quyét c6 sb phiéu biéu quyet tinh
bang tong s6 c6 phan ma co dong s¢ hiru/nguoi dai dién duoc uy quyén cua co
dong tham du cudc hop Pai hoi dong co dong.

2. Phuong thuc biéu quyét



Co dong bicu quyét (tan thanh, khdng tan thanh, khong cé ¥ ki¢n) cac van dé
trong chuong trinh Nghi sy tai Dai hoi thong qua Hé thong bo phicu di¢n tu do
Tap doan quy dinh va thong bao doi vai tung van de:

a) Thanh phan Ban Kiém phiéu;

b) Chuong trinh Pai hoi;

¢) Quy ché hop Pai hoi ddng cb dong truc tuyén;

d) B&o céo tinh hinh thuc hién nhiém vu san xuét kinh doanh nam 2024 va
phuong hudng, nhi¢m vy nam 2025;

e) Thdng qua Bao cao hoat dong ctia Hoi dong quan tri;
f) Théng qua Bao cdo hoat dong ctia Ban Kiém Soét;

g) Thoéng qua BCTC riéng va BCTC hop nhét; Phuong an phan phbi loi nhuin
nam 2024,

h) Thong ‘qua bao cao muc chi tra thu lao nam 2024 va ké hoach tién luong,
thu lao Hoi dong quan tri, Ban Kiém soat nam 2025;

1) Thong qua lwa chon don vi kiém toan Béo cdo tai chinh nim 2025;

j) Thang qua sira doi, bo sung Diéu 1¢ Tap doan va To trinh bo sung nganh
nghé kinh doanh ctua Tép doan;

k) Théng qua sira doi, bd sung Quy ché quan tri ndi bd Tap doan;

[) Théng qua mién nhiém Thanh vién Hoi déng quan tri Tap doan Cong
nghiép Cao su Vi¢t Nam — Cong ty c6 phan nhiém ky 2021 - 2026;

m) Du thao Bién ban Pai hoi dong c6 dong;

n) Dy thao Nghi quyét Pai hoi dong co dong;

0) Va céc van dé khac dugc Cha toa dé nghi.

3. Thoi gian bo phiéu dién tu

Thoi gian bo phiéu dién tr duoc quy dinh cu thé nhu sau:

— NObi dung biéu quyét 1an thir 01 (gdm Thanh phan Ban Kiém phiéu; Chuong
trinh Pai hoi; Quy ché hop Pai hoi df)ng co dong truc tuyén) Pai biéu thyc hién
biéu quyet tir 8h00 ngay 16/6/2025 dén trude khi Ban t6 chirc thong bao két thic
thoi gian bo phiéu cac ndi dung biéu quyét 1an thir 01.

— Noi dung biéu quyét 1an tha 02 (Cac To trinh thong qua tai Pai hoi dong co
dong) bai biéu thuc hién biéu quyét tir 8h00 ngay 16/6/2025 dén trudc khi Ban
T chirc thong bao két thuc thoi gian bo phiéu cac ndi dung biéu quyét 1an thir 02.

— NOoi dung biéu quyet lan thtr 03 (Thong qua Bién ban va Nghi quyét Dai
hoi): Pai biéu thuc hién biéu quyet tir 8h00 ngay 16/6/2025 dén trude khi Ban t6
chtrc thong bao két thuc thoi gian bo phiéu cac ndi dung biéu quyét 1an tha 04,

Piéu 12. Thé I¢ biéu quyét



Mbi cb phan phd thong ma cd dong so hitu tng véi mot phleu biéu quyet SH
phiéu biéu quyet ciia moi co dong/nguoi dai dién theo uy quyén cua c6 dong
tuong g voi so cd phan c6 quyén biéu quyét ma cd déng d6 so hiru hodc sb co
phan ¢6 quyén biéu quyét ma nguoi dai dién dugc dai dién tham du hop theo ding
ky tham du Pai hoi.

Piéu 13. Thuc hién bé phiéu dién tir

Co dong/ngu’(n dai dién theo uy quyén cua c6 dong tham du Pai hoi déng co
dong truc tuyen va bo phiéu dién tu tuan thu theo quy dinh tai Hwdng ddn tham
dw Pai héi dong cé déng truc tuyén va bé phleu dién ter tai Phu luc 1 va Hwong
ddn chi tiét tham due trec tuyén Pai héi dong cé déng thwong nién néam 2025 tai
Clip huéng dan dang tai website Tap doan theo ting noi dung can biéu quyét.

Piéu 14. Két qua bé phiéu dién tir

1. Két qua bo phiéu dién tir trong thoi gian thuc hién bo phiéu dién tur duoc
quy dinh va tinh toan bai don vi cung cap dich vu bo phiéu dién tir cua Tap doan.

~ 2. Ban Kiém phiéu la ngudi tiép nhan céc thong tin két qua bo phicu dién tu
de tong hop két qua bo phicu.

Picu 15. Thong qua Quyét dinh ciia cudc hop Pai hdi

Cac Nghi quyet vé cac ndi dung trinh Dai hoi dong co dong dugc thong qua
khi duoc s6 ¢o dong so hitu trén 50% tong sb phiéu biéu quyet cua tat ca co dong
du hop tan thanh trir cac ndi dung quy dinh tai Khoan 1 Diéu 30 va Biém a Khoan
4 Piéu 30 Piéu 18 Tap doan.

Picu 16. Bién ban va Nghi quyét Pai hgi dong cé dong

~ 1. Bién ban va Nghi quyét Dai hoi dong ¢ dong phai dugc 1ap va théng qua
bang hinh thirc biéu quyét trudc khi bé mac Pai hoi.

2. Bién ban va Nghi quyét Dai hoi dong cd dong vé c4c van dé trong chuong
trinh Pai hoi duoc thdng khi dugc s6 ¢o dong so hiru trén 50% tong sb phiéu biéu
quyet cua tat ca co dong du hop tan thanh trir cac ndi dung quy dinh tai Khoan 1
biéu 30 va biém a Khoan 4 bicu 30 biéu I¢ Tap doan.

3. Bién ban va Nghi quyét Dai hoi dong co dong phai duge luu gitr tai Tap doan.

Piéu 17. Cac truong hop bat kha khang

1. Trong thoi gian dién ra viéc to chirc PHPCD va bo phicu dién tur, 6 thé
xay ra nhimg truong hop bat kha khang tai dia diém Chu toa dieu hanh PHDCD
(khong bao gom cac su ki¢n bat kha khang doi véi mgt hay mot so Dai bieu tham
dl{t’) nhu: Thién tai, hoa hoan, mat di¢n hoac mat két noi duong truyen internet, su
cO Ky thué’g tai dia‘diém Chu toa dicu hanh BPHDCD, yéu cau cua cac co quan nha
nudc cd tham quyen.

2. Trong truong hop nay, viéc to chic PHDCD do Chi toa quyét dinh va sg
duoc théng bao cho ¢6 dong bang hinh thic thich hop.

Piéu 18. Truong hop to chirc hop Pai hdi khong thanh



1. Trudong hop Dai hoi lan thtr nhat khong du diéu kién tién hanh theo quy
dinh tai Didu 9 Quy ché nay, thi viéc thong bio moi hop Pai hoi 1an thi hai phai
dugc giri trong thoi han 30 ngay, ké tir ngdy Pai hoi 1an tha nhat du dinh khai
mac. Pai hoi 1an hai duoc tién hanh khi c6 s6 thanh vién tham dy 1a ¢d dong va
ngudi dai dién theo uy quyén ciia ¢6 dong dy hop dai dién cho it nhat 33% tong sd
cd phan c6 quyén biéu quyét.

2. Truong hop Pai hoi 1an thtr 2 khong da diéu kién tién hanh theo quy dinh
tai khoan 1 Diéu nay thi phai thong bao moi hop Dai hoi 1an thtr 3 phai dugc guri
trong thoi han 20 ngay, ké tur ngay Pai hoi lan tha 2 du dinh khai mac. Trong
truong hop nay, Pai hoi duoc tién hanh khong phu thudc vao s co dong va ngudi
dai dién theo y quyén cta c6 dong du hop.

_ CHUONGIV
PIEU KHOAN THI HANH

~ Pieu 19. Quy ché ndy gom c6 04 chuong, 19 diéu duoc thdng qua tai Dai hoi
dong co dong 1a co s¢ dé Pai hoi dong co dong truc tuyen tién hanh Dai hoi.

Co dbng, nguoi dai dién nhoém co dong tham du Pai hoi, Poan chu tich, Ban
Thu ky va Ban Kiém phiéu phai chap hanh nghiém chinh Quy ché hop cua Pai
hoi dong co6 dong. C6 dong vi pham Quy ché nay thi ty theo muc do cu thé,
Poan Chu tich s& xem xét va co hinh thic xir ly theo Khoan 7, Biéu 146 cua Luat
Doanh nghiép nam 2020.

‘ - BANTO CHUC
PAI HOI PONG CO PONG THUONG NIEN NAM 2025



) PHU LUC 1
HUONG DAN THAM DU PAI HOI PONG CO PONG TRUC TUYEN VA
BO PHIEU PIEN TU
(Ban hanh kém theo Quy ché hop Bai hgi dong cé déng truc tuyén
cua Tdp doan Cong nghiép Cao su Viét Nam — Cong ty cé phan)

1. Pham vi va ddi twong ap dung

Quy ché nay quy dinh vé viéc tham du Pai hoi dong co dong tryc tuyén va bo
phiéu dién tir cua C6 dong/nguoi dai dién theo uy quyén cua cd dong tai cudc hop
Pai hoi dong c6 dong thudng nién nam 2025 caa Tap doan Coéng nghiép Cao su
Viét Nam — CTCP (Tdp doan).

2. Piéu kién, cach thirc tham dw Pai hoi dong cd dong truwe tuyén va bé
phieu dién tir

a) Piéu kién tham dy:

— CO tén trong danh sach c6 dong tai ngay 16/5/2025 hodc duoc ty quyén
hop 1€ tham du cudc hop;

— C6 dong/ngudi dai dién theo uy quyén cta cb dong c6 thiét bi dién tir co két
ndi duge mang Internet bao gom nhung khong gioi han: may tinh, dién thoai di
dong, cac thiét bi dién tir khac c6 két ndi duoc Internet.

b) Cach thirc tham du:

— MBJi c6 dong trong danh sach cd dong c6 quyén du hop Pai hoi dong co
d6ng cua Tap doan dugc cung cdp mot va chi mot tén dang nhap va mat khau truy
cap tuong ung dé tham dy Pai hoi dong cb dong truc tuyén va bo phiéu dién tir.
Co dong khi nhan dugc thu moi hop c6 thong tin lién quan dén viéc dang nhap
vao hé théng va cac yéu té dinh danh khac phai chiu trach nhiém bao mat théng
tin ctia minh dé dam bao chi c6 c6 déng moi cd quyén tham du va bo phiéu trén
hé théng. Tap doan s¢& hd tro toi da trong vi¢c dam bao cho ) dong dugc tham du
va biéu quyét tai cudc hop Pai hoi dong cd6 dong nhung khong chiu trach nhiém
d6i voi nhitng van dé phat sinh do c6 dong 1am mat thong tin ding nhap.

— C6 dong c6 nghia vu cung cip thong tin ca nhan va dia chi cho Tap doan.
Pong thoi, dé bao mat thong tin c4 nhan cho cb dong, Tap doan c6 thé yéu cu cd
déng cung cap lai thong tin ca nhan, tdi thiéu bao gébm: S6 CMND/CCCD/HO
chiéu, SO dién thoai di dong, hom thu dién tir (dia chi email), dia chi thuong tra
hodc tam trG (dia chi lién lac) d6i v6i ca nhan; va S6 PKKD, Sb dién thoai lién
hé, dia chi try so chinh d6i v6i to chirc. Tap doan co thé giri thong tin tén diang
nhap va mat khau dé c6 dong tham dy va biéu quyét nhu da dé cap tai Khoan 3
Diéu nay cho c6 dong thong qua hom thu dién tir hodc hinh thie khac theo thong
tin dang ky cua c6 dong.

— C6 dong théng qua hinh thtc truc tuyén va bo phiéu dién tir co thé uy
quyén cho ngudi khac tham dy theo quy dinh tai Diéu 1¢ Tép doan va quy dinh
luat hién hanh. Theo do, vo1 nguoi dai dién duoc uy quyen sau khi nhan dugc uy
quyén bang van ban cua bén uy quyén va bén nhan Gy quyén cé xac nhan hop ¢,
Tap doan s& cung cap tén dang nhap va mat khau truy cap cho bén nhén ty quyén



dé dai dién theo uy quyén tién hanh thyc hi¢n quyén va nghia vy theo ndi dung
dugc uy quyén. Tap doan cung cap thong tin dang nhap cho dai dién dugc uy
quyén theo thong tin ty quyén do ¢ ~dong cung cap va duge thyc hién nhu hinh
thire guri thong bao moi hop cho cac cb dong (thong qua thir moi/hom thu dién nf/so
dién thogi). Co dong chiu hoan toan trach nhiém véi thong tin uy quyén da g vé
Tap doan.

3 Cung cap thong tin dang nhap vao hé thong Pai hoi dong co dong truc
tuyen va bo phleu dién tir

a) Thong tin dudng dan truy cip vao hé théng bo phiéu dién tir, tén dang nhap,
mat khau truy cép va cic yéu t6 dinh danh khac (néu c¢é) nham tham du Pai hoi
ddng c6 dong truc tuyén sé& duoc cung cp trong Thong bao moi hop (hodc hinh
thirc thong bao thong tin dang nhdp do Tap doan quy dinh). Co dong/ngudi dai
dién theo uy quyén cua c6 dong phai c6 trach nhiém bao mat t€n dang nhap, mat
khau va cac yéu t6 dinh danh khac dugc cap dé dam bao rang chi c6 Co dong/
nguoi dai dién theo uy quyén ctia ¢6 dong méi c¢6 quyén thuc hién viéc bo phiéu
trén hé thdng bo phiéu dién tir va chiu hoan toan trach nhiém ddi véi cac thong tin
da dang ky nay.

b) Khi C6 dong/ngudi dai dién theo Gy quyén ctia ¢d dong co yéu cau cung
cap lai thong tin ding nhap, Tap doan co thé thong bao thong qua cac hinh thuc:
true tiép hodc email/dién thoai.

¢) Tap doan khuyén nghi C6 dong/nguoi dai dién theo uy quyén cta cb dong
khi nhan dugc thong tin dang nhap t6i thiéu bao gom tén dang nhap va mat khau,
nén truy cap vao hé thong dé tién hanh doi mat khau dang nhap dé dam bao bao
mat thong tin.

4. Quyén va nghia vu cuia C(R)” dong/nguoi dai dién theo ty quyén ciia co
dong khi tham du Dai h¢i dong c6 dong truc tuyén

a) Co dong/ngudi dai dién theo ty quyén cua cd déng tham du cudc hop Dai
hoi dong c6 dong dugc biéu quyét tat ca cac ndi dung thude thim quyén theo quy
dinh cua phap luat va Diéu 1¢ t6 chirc va hoat dong cua Tap doan theo hinh thurc
b6 phiéu dién tir.

b) C6 dong/ngudi dai dién theo uy quyen ctia cb dong phai co trach nhiém bao
mat cac thong tin truy cap dé dam bao rang chi co Co dong/ngudi dai dién theo uy
quyén cta ¢ dong méi co quyen thuc hién viéc bo phiéu trén hé thong bo phiéu
dién tir. Két qua bo phleu ciia Co dong/ngudi dai dién theo iy quyén cua cd dong
trén hé thong bo phiéu dién tu dugc coi la quyet dinh cudi cung cua CbH
dong/nguoi dai dién theo uy quyén ctia c¢6 dong. Co déng/ngudi dai dién theo uy
quyén ctia ¢d dong chiu moi trach nhiém trudc phéap luat, trudc Tap doan vé ket
qua bo phiéu dién tir da duoc thyc hién cua C6 dong/ngudi dai dién theo ty quyén
ctia co dong trén hé thong bo phiéu dién tir.

¢) Co6 dong/ngudi dai dién theo Gy quyén ctia c6 dong phai thong bao ngay
cho Tép doan dé kip thoi xtr 1y khi phat hién tén dang nhap, mat khau va/hodc cac
yéu t6 dinh danh khac bi mat, danh cép, bi 16, hoidc nghi bi 16 bang cach lién hé
voi Tap doan dé thuc hién khoéa tén truy cap, thiét bi bao mat. Co dong/nguoi dai
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dién theo iy quyén ciia c6 dong phai chiu trach nhiém vé nhiing thiét hai, t6n that
va rui ro khac xay ra trude thoi diém Tép doan nhén dugc thong bao cua Co
dong/nguoi dai dién theo uy quyen cta c6 dong néu nhu nguyén nhan 1a do Cb6
d6ng/ngudi dai dién theo uy quyén cua cd dong.

5. Cach thirc ghi nhén Co dong/nguoi dai dién theo uy quyén ciia c6 dong
tham du Pai hoi dong c¢6 dong truc tuyen

a) Cb dong/nguoi dai dién theo uy quyén cua Co dong duoc tinh la du hop Dai
hoi dong cd déng dudi hinh thuc tham duy truc tuyen tai thoi diém Ban Kiém tra tu
cach C6 dong/ngudi dai dién theo uy quyén cua cd dong bao cao két qua cong
khai tai Dai hoi 1a C6 dong va dai dién duoc uy quyén da thyc hién truy cap vao
hé théng bang cac thong tin truy cap da duoc cung cap trong thong bao moi hop
va da thuc hién “Ping ky dw hop” tai hé thdng bo phiéu dién tir.

b) Thaoi gian diang ky dw hop: 8h00, ngay 14/6/2025 (truéc 03 ngay khai
mac Dai hoi).

6. Thue hién Uy quyén

a) Co dong co thé uy qyy?:n theo quy dinh tai Piéu 5. Quy dinh vé Gy quyén
tham du DPai hoi tai Quy ché td6 chure Pai hoi.

b) Viéc ity quyén chi ¢ hiéu luc phap 1y khi théa man cac diéu kién sau:
— Khi ¢ dong dién day du cac théng tin theo mau Gy quyén cua Tap doan.

— Glay uy quyén theo mau ty quyen c6 day du chir ky, ghi 1o ho tén, dong
dau (néu 1a t6 chirc) cta bén Gy quyén va ca bén nhan ty quyen

— Tap doan nhan dugc Gidy uy quyén ban chinh gui vé truée 16h00 ngay 12
thang 6 nam 2025.

c) Huy bo uy quyen dbi véi co dong da duoc phé duyét uy quyén: c6 dong giri
van ban chinh thirc dé nghi hily iy quyén truc tuyén cho Tap doan trude luc bai
hoi khai mac chinh thure. Luu ¥ thoi gian ghi nhan viéc huy uy quyen co hiéu luc
dugc tinh theo thoi gian Tap doan nhén dugc van ban chinh thac dé nghi huy uy
quyen tryc tuyen

d) Hay bo uy quyen khong co6 hiéu luc néu nguoi dai dién uy quyén da tién
hanh bo phiéu biéu quyet v6i bat ky van dé nao ctia ndi dung trong Chuong trinh
cudc hop dai hoi dong co dong.

7. Thio luin tai cudc hop Pai hoi dong c6 dong truc tuyén

a) Viéc thao luan tai cudc hop Pai hoi déng ) dong truc tuyén do Poan Chu
tich di€u phoi, ddm bao tuadn thu dung theo quy dinh tai Diéu 1€ Tap doan.

b) Péi v6i Co dong/ngudi dai dién theo iy quyén cia ¢ dong tham du cudc
hop Dai hoi df)ng cd dong truc tuyén va bo phiéu dién tir, co dong va cac dai dién
duoc uy quyeén co the dat cau hoi truc tiép hodc gui cau hoi ve Tép doan thong
qua kénh truc tuyén ma Tap doan luya chon dé to chic Pai hoi hodc hinh thirc
khac duge Tép doan hudng dan trong Thong bao moi hop. Ban Thu ky c6
trach nhiém luu lai tén Co dong/nguoi dai dién theo uy quyen cua co dong, ma Co
d6ng/ngudi dai dién theo uy quyén cua cd dong (néu c6) va ndi dung cau hoi.
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8. Nguyén tic va cach thirc thuc hién bé phiéu dién tir

a) Ké tir thoi diém nhén duoc tén dang nhép va mat khau vao hé thong Dai hoi
dong cd dong truc tuyén va bo phiéu dién tu, Co dong/nguoi dai dién theo uy
quyén cua c6 dong co quyén truy cép va biéu quyét cac van dé thudc tham quyén
ciia Dai hoi déng cb dong. Két thic thoi gian bo phiéu quy dinh trén théng bao
ctia hé théng bo phleu dién tr, hé thong s& khong ghi nhan thém két qua bo phiéu
dién tir tir cac Co6 dong/ngudi dai dién theo Gy quyén cua cd dong.

b) Bleu quyét: Co dong/nguoi dai dién theo uy quyén cia cd déng bo phleu
biéu quyét theo timg van dé trong noi dung chuong trinh hop. Khi biéu quyét
bang hinh thirc bo phleu dién tr, dbi véi tung ndi dung, Co dong/nguoi dai dién
theo Uy quyén cua c6 dong chon mét trong ba phwong an “Tan thanh”,
“Khéng tin thanh”, “Khdng c6 ¥ kién” trén Phiéu biéu quyet da dugc cai dat
tai hé thong bo phleu dién tu. Sau khi hoan thanh biéu quyét tat ca noi dung can
biéu quyet tai mot lan biéu quyét, Co dong/ngudi dai dién theo uy quyén cua co
d6ng nhan “Biéu quyét” dé luu va giri két qua biéu quyét vé hé thong.

d) Truong hop chuong trinh hop duge bd sung ndi dung do co dong/nhém cod
dong kién nghi da dugc Dai hoi dong co dong thong qua, Co dong/nguoi dai dién
theo Uy quyén cua cd doéng co the tién hanh biéu quyét bo sung. Néu cac Co
dong/ngudi dai dién theo uy quyén cua co6 dong khong tién hanh biéu quyét bo
sung thi duogc coi 1a khong biéu quyét véi nhitng ndi dung nay.

e) cé dong/nguoi dai dién theo uy quyén cta ¢o dong co thé thay do6i két qua
biéu quyét nhiéu lan nhung khong thé - huy két qua biéu quyet Hé thong bo phiéu
dién ttr chi ghi nhan két qua biéu quyét cudi cung tai thoi diém két thic thoi gian
b6 phiéu ting 1an theo quy dinh.

9. Cach thirc kiém phiéu dién tir
‘ Phiéu biéu guyét ctia mdi Co dong/nguoi dai dién theo uy quyén ciia co dong
déu dugc hé thong ghi nhan theo: s6 phi€u tan thanh, s6 phiéu khong tan thanh va
sO phiéu khong c6 ¥ kién.
10. Céc sw kién bat kha khang

a) Trong thoi gian t6 chuc cudc hop Pai hoi ddng cb dong truc tuyen va bd
phiéu dién ttr, c6 thé xdy ra nhimng su kién bat kha khang, ngoai tam klem soat cua
Tap doan nhu thién tai, hoa hoan, mat dién, mat két ndi duong truyén Internet
hodic cac su ¢ ki thuat khac, cac yéu cau hay chi thi caa Chinh phil va cac co
quan nha nudc, nguodi ¢6 tham quyén khéc, ... Tap doan huy dong tdi da moi
nguon luc dé khic phuc céc su ¢ va dai hoi co thé tiép tuc dién ra, nhung khong
qua 60 phut ké tir thoi diém gip su cd.

b) Truong hop cac sy kién bat kha khang khong thé khic phuc dé Dai hoi co
thé dién ra tiép tuc trong thoi gian 60 phut, Boan Chu tich s€ tuyén bb tam ding
Pai hoi, tat ca cac van de da duogc biéu quyet thong qua truge khi tam dung (neu
c6) s& bi hity bo. Cac van dé nay s& dugc tién hanh biéu quyét lai trong Pai hoi co
dong duoc triéu tap gan nhat.
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PHU LUC 2
HUONG DAN CHI TIET THAM DU TRUC TUYEN PAI HOI PONG
CO PONG THUONG NIEN NAM 2025
(Ban hanh kém theo Quy ché hop Dai héi dong cé déng truec tuyén
cua Tap doan Céng nghiép Cao su Viét Nam — Cong ty cé phan)

Tap doan Cong nghi¢p Cao su Viét Nam — Cong ty ¢6 phan xin gui t6i cac Quy
co dong/nguoi dai dién theo uy quyen cua c6 dong hudng dan ding nhap, biéu
quyét tai hé thong té chirc Dai hoi dong c6 dong truc tuyén nhu sau:

1. Ping nhip vao hé thong to chirc Pai hdi ddng co dong trwc tuyén

Dé tham du cudc hop Pai hoi dong co dong thuong nién nam 2025 cia Tap
doan Cong nghiép Cao su Viét Nam — Cong ty co phan, quy co dong/ngu:(n dai
dién theo ay quyén cua c6 dong vui long truy cdp VAo website
https://ezgsm.com.vn va dang nhap bang tai khoan da dwoc gui trong Thu moi
hop cua Quy cb dong.

Hg thong to chire Dai hoi dong ¢o ddng tryc tuyén s& duoc mé cho dén khi
Doan Chu tich thdng bao két thuc ndi dung bieu quyeét hoac két thuc Dai hoi.

2. Poi mat khau

Tap doan khuyén nghi Co dong/nguoi dai dién theo uy quyén cua ¢6 dong khi
nhan dugc thong tin dang nhap toi thi?u bao gom tén dang nhap va mat khau, nén
truy cap vao hé thong dé tien hanh doi mat khau dang nhap dé dam bao bao mat
thong tin.

Poi mat khau
Mat khdu cd

Mat khau ci

Ma&t khau mai

Mat khau méi

Mat khau nhap lai
Mat khau nhap lai
Luu y: Mat khau méi phai it nhat ed 10 ky tu, trong do cd it nhat 1ky tu viét hoa, 1

ky tu vigt thudng, 1 chil 58 va 1 ky tu dic biét trong céc ky tu sau ([l@#5%~&*

0+-r0)


https://ezgsm.com.vn/

XAC NHAN THAM DU DAl HOI
DONG CO BONG

1. Pai bigu xac nhan tham du tai budc nay dudc tinh 18
tham du Bral ndi hoplé
2. Bal bléu khdng duge hiy xac nhan tham dudai hél
hodce dy guyén cho 8 chide ca nbdn khac tham duw
Bial bl
| Béngy véi cac didu knoan trén |

3. Pang ky tham dw

Sau khi dang nhap, c6 dong thuc hién “Pang ky tham du” tai hé thong t6
chtc Pai hoi dong c6 dong truc tuyén.

Cb dong duogc hé théng ghi nhan 1a tham du Pai hoi dong ¢6 dong tryc tuyén
khi thuc hién truy cap vao hé thdng bang cac théng tin truy cap da duoc cung cap
trong thdng bao moi hop va da thuc hién “Pang ky tham du” tai hé thong bo
phiéu dién tir.

4. Biéu quyét
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Sau khi dang ky tham dy, C6 dong thyc hién tich chon “Biéu quyét”

Tai Dai hoi ddng c6 dong thudng nién nam 2025 caa Tap doan Cong nghiép
Cao su Viét Nam — CTCP ¢6 15 lan biéu quyét theo noi dung Chuong trinh Pai
hoi da dugc giri dén Quy cd dong va cong b trén website ciia Tap doan.

Véi cac noi dung biéu quyét, Quy co dong tick chon 1 trong 3 6: tan thanh,
khong tan thanh hoic khdng c6 y kién, sau d6 C6 dong thuc hién nhan “Biéu
quyét”, hé théng sé& ghi nhan va luu lai két qua caa Co dong.



Luu y: Co dong co thé thay doi két qud biéu quyét ciia minh cho dén khi Chui
toa thdng b&o két thic thoi gian biéu quyét tai cuge hop.

5. Thao luan

Co dong vui 1ong gtri cau hoi thao luan tai chatbox phia duci cung, bén phai
giao di¢n cua co6 dong.

HO trg truc tuyén X

Quy dai bigu co thé gui cdu hoi dén cudc
hop Bai hii déng o6 déng théng qua box
chat nay hoac lién hé thdng tin bén dudi:
Ong Pham Van Hai Em - Trudng Ban kiém
soat

Pién thoai: (028) 3932 5234 - Ext 1901

Xin cam on!

6. C4c tinh ning khac bao gom

* Tinh ning livestream: Trong ngay Dai hoi, co dong co thé thyc hién viéc
theo doi dién bién tinh hinh tai cudc hop Pai hdi dong c6 dong.

PAI HOI DONG CO DONG THUGNG NIEN NAM 2025
TAP DOAN CONG NGHIEP CAO SU VIET NAM - CONG TY CO PHAN

o

Xem truc ti€p dai hoi



* Lién hé: Moi ¥ kién thic méc hodc cau hoi chat van ctia Quy vi ¢ dong
xin vui long giri t&i Ban to chirc theo thong tin tai tab nay.

Tap doan Cong nghiép Cao su Viét
Nam - Céng ty c6 phan

Bia chi: 236 Nam Ky Khai Nghta, Phudng V6 Thi Sau,
Quén 3, Tp. H& ChiMinh

Sa dién thoai: (028) 39 325 234
Fax: (028) 39327 341

Théng tin lién hé chi tiét: Ong Pham Van Hoi Em -
Trudng Ban kiém soat
Bién thoai: (028) 3932 5234 - Ext 1901

( PONG )




TAP DOAN-CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM

CAO bU VHET NAM Doc lap - Tw do - Hanh phic
sq / 5 cst TP. Ho Chi Minh, ngay 27 thang 5 nam 2025
BAO CAO

Tlnh hlnh thue hién nhiém vu san xuat kinh doanh nim 2024
va phuong hwéng, nhiém vu nam 2025

Kinh gti: Quy c6 dong

Thua quy cb dong, vé thuc hién nhiém vy hoat dong san Xuét kinh doanh
nim 2024, Ban diéu hanh d3 khan truong thue hién day du va quyét liét cac chi
dao cua Ho1 dong quan tri, Nghi quyét cia Pai hoi dong c6 dong ngay tir nhiing
ngay dau thang dau cta nam ké hoach. Theo d6, tong doanh thu va lgi nhuan hop
nhat trude thué tuong ung dat 28.739 ty dong va 5.606 ty dong dat 114,96 % va
136,60 % so v&i ké hoach. Vé két qua kinh doanh riéng Cong ty me - Tap doan
doanh thu, loi nhufn dat 5.271 ty dong va 2.353 ty dong tuong img véi 132,17 %
va 161,83 % so v6i ké hoach dugc giao (ket qud thuc hién cu thé xem bao c4o tai
chinh nam 2024 da dwoc kiém todn); ngudn von chu s hitu ctia Tap doan duoc
bao toan va phat trién theo quy dinh; cac can d6i 16n duoc dam bao, Tap doan du
ngudn luc de thanh toan cb tirc cho cac ¢o dong theo ty 1¢ 4%/V0n diéu 18, tuong
duong véi s6 tién 1.600 ty dong; can ddi di ngudn vén, dong tién dap tmg cho nhu
cau dau tu phat trién, tra ng ngan hang va cac khoan nog khac dén han tai cac
doanh nghi¢p thanh vién va Cong ty me - Tap doan. Pé c6 duoc két qua trén
ngoai viéc thuc hién dong bd nhiéu giai phap trong quan ly, diéu hanh san xuat
kinh doanh va dau tu phat trién c6 hiéu qua trudc mat va lau dai thi gia ban mu
cao su thyc tién tang so voi ky vong ban dau 1a diém sang, gop phan chinh yéu dé
c6 duge két qua vuot troi cia nam 2024.

Kinh thua dai hoi, ndm 2025 1a nam cudi thuc hién ké hoach giai doan 2021 -
2025 nén két qua thuc hién s& quyét dinh muac hoan thanh nhiém vy dugc giao va
cling la co s& dé tiép tuc xay dung va thuc hi¢n ké hoach trung han giai doan 2026
- 2030 v&i muc tiéu toan Tap doan tiép tuc ting trudong nhanh va phat trién bén
viing & muc tich cuc nhét theo chi dao ctia Bang, Nha nudc va Chinh phi. Nhu tai
liéu da guri dén Quy cd dong, nam 2025 Tap doan day manh thu mua mu cao su
tiéu dién dé ché bién, tiéu thy nham t6i wu hoa ning lyc san xuét cua cac nha may,
da dang hoa cac ngudn thu khac ngoai cao su...v.v din t6i (1) tong doanh thu va
thu nhap khac hop nhat theo ké hoach dat 31.044 ty dong, bang 108,02 % so véi
thuc hién cung ky; (2) ké hoach loi nhuan hop nhat trudc thué bang 104,17 % so
v6i thuc hién cing ky va bang 5.840 ty dong. Tai Cong ty me - Tap doan, (3)
doanh thu va thu nhap khac dat 5.699 ty dong va bang 108,12 % so véi thuc hién
cia nam 2024; (4) loi nhuan trudc thué/sau thué dat 2.455 ty dong va bang
104,33% so vo1 thuc hién cung ky.



Pé thuc hién ké hoach nam 2025, toan nganh phai phan dau ting nguodn thu
vO1 muc tang trudng rit cao so voi murc tdng trudng chung cua nganh nong nghiép
Viét Nam trudc day duy tri khoang 3 - 3,5%; va ddy ciing 1a nd luc rat 16n khi
thuc hién nhiém vu dugc giao trong diéu kién (1) san luong khai thac mu cao su
kho tang do phai thuc hién dam bao theo quy trinh ky thuét, (2) khéi cong nghiép
cao su hoat dong kho khan va khong c6 kha nang tang truong do gioi han vé cong
sudt thiét ké, chiu su canh tranh manh mé tir cac ddi thu trong va ngoai nudc; (3)
khéi thuy dién tuy hoat dong thuén loi nhung quy mé nho, giéi han bdi cong sut
thiét ké, ngudn nudc, gio phat dién nén khu vuc nay du bao s€ co tang trudng so
v6i ké hoach duoc giao nhung khong 16n; (4) khéi cac cong ty khu cong nghiép
hoat dong kha thuan loi, ty sut loi nhuan/von chii s hitu, chia ¢ tirc cho cac co
d6ng/Tap doan cao nhung quy md nho va hién nay co ban da hét quy dat sach dé
cho thué; cac du 4n mo rong/mé moi kha 16n nhung c6 do tré trong giai doan dau
tu nén viéc ting nguodn thu, tao da ting truong dot bién trong nam ké hoach kho
thuc hién duoc; (5) gd, san pham tir g cao su tuy dem lai ngudn thu/loi nhuan kha
16n cho cac cong ty cao su khi thyc hién thanh 1y vuon cay va cac cong ty ché bién
gd trong Tap doan, tuy nhién du bao linh vuc ndy sé tiép tuc kho khin do anh
hudng tiéu cuc boi thi trudng bat dong san trong nude va suy thoai kinh té cta céc
nuée 16n nén du bao nhu cau, gid ban s€ chua co dau hiéu tich cuc trong ngfm han.
Hon nira, chi phi dau vao ciia doanh nghiép nhu tién thué dat, chi phi nhién liéu,
nang luong, tién luong,...v.v lién tuc c6 xu the tang. Pay la kho khan chung va
Tap doan déa nhin nhan nhung vi su phat trién ctiia Tap doan/loi ich cua cac cd
dong nén Hoi dong quan tri da thong nhét trinh Pai hoi dong ¢ dong thong qua
vo1 phuong an ké hoach nim 2025 nhu d3 bdo cdo néu trén. Pé dat thuc hién tot
ké hoach nam 2025, ngoai cac ndi dung di va dang thyc hién mang lai hiéu qua
cao nhu da dat duoc trong ndm 2024; ky vong gia ban mu cao su duy tri & mirc
tich cuc, vé dinh hudng can tap trung thuc hién tbt cac nodi dung sau:

Thir nhdt, bam sat ké hoach khéi lugng nam 2025 cta cac don vi thanh vién
d3 duoc Hoi ddng quan tri Tap doan giao, dic biét trén 5 linh vuc 16n gdm Y khu
vuc ndéng nghiép, ® khu cong nghiép, @ cong nghiép cao su, ¥ ché bién g, ©
thity dién dé chi dao thuc hién hoan thanh vugt mic vé khbi lugng khai thac, ché
bién, tiéu thu... nham dam bao ngudn thu ngay ca khi gia ban co su suy giam.
kiém soat chit chi phi, gia thanh theo hudng phai can dbi dugc giad ban dau ra (can
d6i voi thu nhdp) dé dam bao thuc hién duoc loi nhuin ké hoach.

Thir hai, tai cac don vi thanh vién tiép tuc quan triét quan diém chi thuc hién
dau tu cac hang muc, du 4n ¢6 hiéu qua kinh té cao va cép thiét nham gia tang
nang lyc san xuat, han ché t6i da cac khoan dau tu lam phat sinh thém chi phi gian
tiép (chi phi quan Iy, ban hang) do tang chi phi st dung von, chi phi khiu hao
trede mat va lau dai; nguon vbn can dbi dugc trong nam ké hoach tap trung tra ng
ngan hang dé giam ap luc Ve tai chinh. Tai Cong ty me - Tap doan, ngudn vén tich
tu, tap trung dau tu phét trién cac du an khu cong nghiép/cum cong nghiép; cac du
an ché bién go quy mo lon...v.v nhu dinh hudng phat trién trong de an tai co cau
Tap doan giai doan 2021 — 2025. Hon nira, phai day that nhanh tién do dau tu véi
cac du an khu coéng nghiép da duoc Thu tuéng Chinh phi chap thuan cho cac don



vi thanh vién/Tap doan 14 nha dau tu gém: (1) Du an Khu cong nghiép Nam Tan
Uyén mé rong, (2) du an KCN Bic Pong Phi mé rong, (3) du an KCN Hiép
Thanh - tinh Tay Ninh dau tu méi, (4) duy an KCN Minh Hung III mé rong, (5) du
an KCN Rach Bip mo rong dé c6 quy dét cho thué, ting ngudn thu/loi nhuan cho
Tap doan trude mat va lau dai; tiép tuc 1am viée véi cac co quan cd thim quyén dé
duoc chon 1a nha dau tu tai cac du 4n cum cong nghi¢p/khu cong nghi¢p, du an
nang lugng tai tao... trén dét cao su chuyén d6i theo quy hoach trong thoi gian dén
dé chuyén dich nhanh co cau nganh/nghe theo huéng giam dan ty trong dau tu
linh vyc nong nghlep - Ccao su, tang dau tu sang khu vuc bat dong san cong
nghiép/thuong mai dich vu... giam dan viéc 1é thudc vao gid néng san trong thoi
gian gua.

Thit ba, trong nam 2025, cac ndi dung trong tAm can thuc hién bao gom: (1)
tiép tuc thuc hién hoan thanh dé an tai co cdu Tap doan giai doan 2021 - 2025 da
giao; (2) quyét liét thyc hién tinh giam bd may dé hoat dong theo huéng hitu luc,
hleu qua thong qua viée tang cuong ap dung cong nghé thong tln/chuyen do6i s6 dé
cat giam toi da nhan sy bd may gian tiép; khan truong xem xét dé sap nhap cac
doanh nghiép thanh vién c6 ciing nganh nghé, cung dia ban hoat dong; sap nhap
cac phong tham muu/bd may gitp viéc, trudc mat sap nhap cic nong truong co
quy md nhd va bo toan bo cap trung gian (cp nong truong, nha may), to chuc
hoat dong theo mo hinh 02 cap (cong ty, t6 doi san xuat) dé tiét giam chi phi quan
ly; (3) ra soat, cat giam tdi da cac tha tuc quan 1y hanh chinh va thyc hién theo
huéng phan quyén manh cho cac don vi thanh vién trong san xuét kinh doanh va
dau tu gan voi co ché kiém tra/giam sat; (4) hoan thanh viéc xay dung dé an tai co
ciu Tap doan gan voi ké hoach trung han giai doan 2026 - 2030 dé trinh Pai hoi
d6ng c6 dong thuong nién nam 2026 théng qua theo quy dinh.

Thir tir, dé thuc hién duogc cac noi dung ké hoach d3 dé ra, can thyuc hién tdt
cac giai phap nhu sau:

1. V& linh vuc sir dung dat dai va ky thuat nong nghiép

- Tang cudng quan 1y, to chirc san xuét va tiép tuc thyuc hién cac giai phap linh
hoat cho timg vung trong cong tac k¥ thut nong nghi€p tir vuon cdy (khai thac,
kién thiét co ban, tai canh) dén quan 1y chuyén nganh (giong, phan bon, bao v¢ thuc
vét...) nham thich nghi va ing pho voi cac kho khan trong san xuat néng nghiép; co
giai phap thich hop dé giai quyét tinh trang thiéu hut lao dong hién nay.

- Quan 1y chat ch€ va st dung c6 hiéu qua dat dai duoc thué; trién khai chit
ché thu tuc cac dy an dau tu, chim soc tot vuon cay kién thiét co ban ¢ trong va
ngoai nudc; thyc hién luan canh, chuyen d6i co cau cdy trong (bao goém ca cay rung
g0 10n), dic biét quan tim dén phat trién cac cy trong co hiéu qua cao, du diéu kién
ung dung ndng nghi¢p cong nghé cao.

- Tiép tuc thuc hién tréng xen trén hang va trén vung cao su ¢ noi co diéu kién
dé nang cao hiéu qua st dung dat; trién khai rong rai viéc trong xen cdy rung dé dap
g yéu cau phat trlen bén vitng, dam bao tiéu chuan FSC va tao ngudn nguyén liéu
cho cac nha may gd cua Tap doan.



- Biac biét quan tdm trién khai cac dy an néng nghi€p ing dung coéng nghe cao,
chu dong ra soat quy hoach va mo rong quy mé dau tu, tich cuc tim kiém ddi tac dé
hop tac nang cao hiéu qua sir dung dat; luu ¥ dén cac ddi tac co tiém ning, thuong
hiéu tét, timg budc tiép can vé ky thuat, thi truong dé dan tién dén ty thuc hién dau
tu va kinh doanh.

- Tap trung chi dao, giam sat cong tac quan ly dau tu theo trong tim, trén quan
diém dau tu pht hop voi tiém ning ning suét cia timg vung sinh thai.

- Cai tién viée quan 1y phan bén, bao v€ thuc vat, quan ly phong tri bénh hai;
khai thac tich cuc, diung k¥ thuat vuon cay kinh doanh hi¢n c6; &p dung cac bi¢n
phap khoa hoc k¥ thuat dé gidi han tdc dong ctia bénh hai va anh hudng cua viéc
bién d6i khi hau; ting cudng tap huan ky thuat theo chuyén dé; t6 chirc cac hoi nghi
giao ban nong nghiép, hoi nghi dau bo di vao ding thyuc chat va hiu qua.

- Tiép tuc thuc hién gian ché do cao, xem xét tang dién tich cao dé dong tai 10,
nhuong quyén khai thac, khoan cao tan thu... do1 véi cac khu vuc thiéu lao dong.

2. Tang cuong kiém tra, danh gia, quan 1y chat luong cac san pham cua Tap
doan nhu mu cao su, san pham cong nghi¢p cao su (gang tay, bang tai, ném, goi,
chi thun, bong thé thao), san pham gd... trén tinh than dép ung tiéu chuan chat
lugng theo quy dinh va pht hop véi nhu cau cia ddi tac, khach hang.

3. Tiép tuc didy manh xuc tién thuong mai, khai thac, mo thém thi truong
m&i, dic biét 13 ting cuong ty 16 ban cho cac don vi truc tiép san xuit ca trong va
ngodi nudc. Tang cudng cong tac thu mua dé ting doanh thu va dam bao tién
lwong cho cong nhan, cling nhu thyc hién vai tro dan dat, diéu tiét thi truong. Cac
don vi mé1 c6 vuon cay khai thac chu dong tim kiém thi truong, hop tac, hoc hoi
cac cong ty 16n va tuan thu hudng dan cua Tap doan trong cong tac tiéu thu, quan
1y chat luong san pham.

4. Xay dung cac giai phap tiét kiém chi phi thiét thyc, pht hop voi tinh hinh
thuc té cta don vi ngay tir bude 14p ké hoach & dau nam dé ha gia thanh, bao dam
hi¢u qua va thich tmg trong didu kién gia cao su suy giam, cu thé: @ Vé lao dong,
tlen lu:ong Tiép tuc ap dung cac bién phap trong quan ly va ky thuat dé ting ning
Suat, giam chi phi tién luong trén tin san pham, gop phan nang cao thu nhap cho
nguoi lao dong. @ vé trang bi vat tu khai thac, cong cu lao dong thu’ong xuyén:
Tiép tuc ra soat dinh mirc cho phu hop thyc té don vi, theo huong g1am ty 1¢ trang
bi thay thé. ® Céc chi phi khac: Xay dung trén tinh than tiét kiém dé giam chi phi
quan ly doanh nghiép, chi phi ban hang...; - W V6i cac don vi co dién tich du kién mo
cao trong ndm 2026 16n, can tinh toan phuong an cao rai vu phu hop véi tinh hinh
thue té ciia don vi dé giai quyét van dé dao tao lao dong, gia ting ngudn thu.

5. Cac cong ty. ché blen gb di c6 san pham tinh ché can tang san lugng san
xuét, nhit 13 san pham tur go cao su, ting luong gd ghép tAm dé thuan tién hon va
ting gia tri trong xuit khau; cac nha may MDF khai thac hét va vuot cong suét
thiét ké, giam ty 1¢ phé pham dé tang hiéu qua va gia tang thi phan; thuc hién
nhanh céc dyu an dé tang cac loai van c6 gid tri gia tdng cao nhu van phu Melamin,
Verner, van san ...v.v



6. Cac khu cong nghiép tich cuc phdi hop véi don vi tu van, cic co quan
quan ly Nha nuéc va Tap doan dé hoan thanh tha tuc mo rong, bao dam tdc do
ting trudng vé 1au dai. Hoan tat thu tuc dé c6 thé khai thac ngay trong nim 2025
v6i cac dy an da dugce thoa thuan vé chi truong dau tu.

7. Huy dong téng hop nhiéu nguon vbn dé dau tu, bao gdm loi nhuan va khau
hao cua cac cong ty thanh vién, vOn vay trong va ngoai nudc trén nguyén tic bao
dam hiéu qua dau tu cua dy 4n.

8. Tang cuong thuc hién tiét kiém, chéng ling phi theo chu truong cua
Pang/Nha nudc va ciia Tap doan nham dam bao sir dung vén c6 hiéu qua.

9. Phat huy vai trd ngudi dimg dau doanh nghiép; tiép tuc cung cd, dao tao
ngudn nhan lyc dap Gmg nhu cau hdi nhap, quy mé cua Tap doan va du diéu kién
dé tiép can, img dung nhiing tién bo khoa hoc k¥ thuat. B6 tri nhan sy chuyén mon
dung nguoi, dung viéc dap Gmg yéu cau nhiém vu.

Thua Quy ¢6 dong, dé cd duoc thanh qua néu trén thyc su 13 nd luc rat 16m,
cong dong trach nhiém ctua Hoi dong quan tri, Ban diéu hanh va tap thé nguoi lao
dong trong toan Tap doan (trén 80.000 lao dong). Phat huy truyén thong dé, Ban
diéu hanh sé& nghiém tic thuc hién cac nhiém vu ma Pai hoi déng co dong, HoO1
ddéng quan tri giao trén co sO phat huy loi thé von co6 cua Tap doan, cung voi su
chung strc dong long cia tap thé nguoi lao dong VRG, tin tuong rang Tap doan s&
vuot kho, 6 thém nhiéu thang loi va thanh cong.

Tran trong cam on./.

Noi nhgn: TONG GIAM DOC
- Nhu trén;

- HbQT, BKS, Ban TGD;

- Bang website;

- Luu: VT, QLDTXD. (ba ky)

Lé Thanh Hung
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Hoat dong cua Hoi dong quan tri nam 2024

Kinh gui: Quy c6 dong

I. HOAT PONG CUA HQI PONG QUAN TRI TRONG NAM 2024:
1. Thong tin vé Hoi dong quan tri

Hoi dong quan tri (HPQT) Tap doan Cong nghiép Cao su Viét Nam (Tap

doan) nhiém ky 2021 — 2026 duoc bau tai Pai hoi dong co dong bat thuong nam
2021 gém 8 thanh vién trong d6 c6 2 thanh vién doc lap. Trong nim 2024 co ciu
va thanh vién HPQT nhu sau:

Ngay bit dau/khong con
Chre vu (TV doc lap l1a thanh vién HDQT
STT Thanh vien HDQT HDQT, TV.HPQT LR Ngay
s A Ngay bo <X
khong diéu hanh) A mién
nhiém ‘n
j nhi¢ém
1 |Ong Tran Coéng Kha Chu tich HPQT 12/01/2022
2 |Ong Lé Thanh Hung TV. HBQT 13/01/2022
Ngay
TVHDOT kht 28/6/2024
A A A : ong HDQT da
3 |Ong Tran Ngoc Thuan Didu hanh 22/05/2018 thong qua
viéc ti€p nhan
don tir nhiém
4 |Ong Huynh Vin Béo TV.HDQT khong | 5055018 | 20/03/2024
Dicu hanh
A - TV.HDQT khong
5 |Ong Ha Van Khuong Didu hanh 22/05/2018
6 |Ong Pham Van Thanh TV.HDQT khong 155 05/0018 | 20/03/2024
biéu hanh
7 |Ong P4 Hiru Phude TV. HPQT 17/06/2024
8 |Ong Phan Manh Hung TV doc lap HBQT | 22/05/2018 | 29/03/2024
9 |Ong Nguyén Hay TV doc 1ap HPQT | 22/05/2018
10 |Ong Nguyén Pong Phong | TV doc lap HDQT | 17/06/2024
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2. Hoat dong ciia Hoi ddng quan tri
2.1 Hoat dong chinh cua HDQT nam 2024

Nam 2024 1a mot nam day bién dong, nhung tap thé lanh dao va toan thé can
bo, ngudi lao dong Tap doan Cong nghiép Cao su Viét Nam di nd luc phan dau va
dat duoc nhiing thanh qua dang khich 18. Mic di bbi canh kinh té thé gioi va trong
nuéc ¢6 nhiéu thay doi kho luong, gia ca mot s6 mat hang chiu nhiéu &p luc ting,
thi truong tai chinh tién té bién dong manh. Thém vao d6 thoi tiét cuc doan nhu
han han, bio 1i va nhitng anh huong cua bién doi khi hau ngay cang rd rét da gay
ra khong it kho khan, thach thic.

Trong bdi canh d6, duoc sy quan tdm chi dao, sau sét, kip thoi, khoa hoc cua
Pang va Nha nudc, cling su hd tro cua cac Bo, nganh Trung wong va cap uy, chinh
quyén dia phuong noi c6 don vi thanh vién cia Tap doan diing chan; sy chi dao,
diéu hanh cha dong linh hoat, quyét liét caa Pang uy, HPQT, Ban Téng giam ddc
Tap doan, cling su chung stc, ddng 1ong, phan dau vi muc tiéu phét trién, bén viing
cua toan thé can b, ngudi lao dong Tap doan, hoat dong san xuat kinh doanh nim
2024 cua Tap doan Cong nghiép Cao su Viét Nam da dat va vuot cac muyc tiéu ké
hoach dé ra. Mét sb linh vuc kinh doanh caa Tap doan phaét trién tét, timg budc
khang dinh “Thuong hiéu VRG” trén thi truong khu vyc va thé gidi.

HDQT Tap doan da sém trinh phé duyét ké hoach san xuat kinh doanh va dau
tu phu hop vé&i thyc tién, d3 ban hanh Chi thi 421/CT-HPQTCSVN ngay
03/5/2024 vé viéc trién khai thyc hién nhiém vu ké hoach ndm 2024 d6i véi cac
don vi thanh vién cao su. Theo do, cac don vi thanh vién phai xay dung phuong an
SXKD nim 2024 véi san lugng khai thac, tiéu thu vuot it nhat 10%/ké hoach, chi
tiéu doanh thu, loi nhuan vuot thép nhét 10% so v&i ké hoach loi nhuan Tap doan
giao, bang nhiéu giai phap quyét liét thu hit du lao dong khai thac trén vuon cay,
tuyét doi khong dé vuon cay du diéu kién khai thac ma khong c6 lao dong, dam
bao hi€u qua trong san xuit kinh doanh; té chirc cac Hoi nghi chuyén dé dé trao
d6i, thao luan va thong nhat tim ra cic giai phap trién khai thyc hién phu hop véi
ting don vi, timg ving, khu vuc; ting cudng cong tac kiém tra, giam sat va kiém
soat nd1 bo; cling nhu tich cuc lam vi¢c véi cac cép, cac nganh, cac dia phuong
trong viéc t6 chure thuc hién nhiém vu san xuét kinh doanh va dau tu nim 2024.

Nham tiép tuc phét huy cac gia tri truyén thong cua nganh cao su, dong thoi
dua Tap doan hoat dong hiéu qua va phat trién bén viing trén nén tang 3 tru cot:
Phat trién kinh té - Bao vé moi trudng — Trach nhiém xa hoi, HPQT da nhanh
chéng kién toan Ban chi dao va cac T6 truc thudc Ban chi dao phat trién bén viing
nganh cao su cua Tap doan, cling véi chién luge ting trudng xanh va phat trién bén
vitng giai doan 2023 — 2030 tAm nhin dén ndm 2050 d3 ban hanh v&i muyc tiéu tong
quat Ia tiép tuc phat huy céc hoat dong phét trién bén viing da trién khai thanh cong
tir nam 2019 — 2023, mo rong timg budc mot s6 linh vuc hoat dong phd hop va dap
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ing c4c muc tiéu ting truong phat trién bén viing caa quoc gia da cam két véi
chuong trinh nghi su Lién hiép quéc dén nam 2030, tuan thu chién luoc qudc gia
vé tang trudng xanh giai doan 2021 — 2030 va tim nhin dén 2050 nham dat duoc
tang truang vé kinh té, bén viing vé méi trudong va cdng bang xa hoi, tién téi nén
kinh té carbon thap, giam phat thai va ting kha nang hap thu khi nha kinh.

Trong ndm 2024, HDQT Tap doan da to chirc 04 phién hop dé giai quyét cong
viéc theo thim quyén, tat ca cac phién hop HPQT déu c6 sy tham gia ctia Ban
kiém soat voi tu cach giam sat vién. Cac thanh vién HPQT tham du tai cac phién
hop HPQT cho nim tai chinh két thiic ngay 31/12/2024 nhu sau:

STT Thanh vién HDQT So buoi hop Ty I¢ tham dw | Ly do khéng tham

HDQT tham dw hop dw hop

1 Ong Tran Cong Kha 04/04 100%
2 Ong Lé Thanh Hung 04/04 100%

~ . 28/6/2024 HBQT ’dﬁ
3 /Ong Tran Ngoc Thuan 01/04 25% théng qua viéc tiép

nhan don tir nhiém

4  Ong Ha Van Khuong 04/04 100%

A X Ly . B nhiém tir
5 Ong DJ Hitu Phudc 03/03 100% 121615024

A X A B6 nhiém t
6 (Ong Nguyén Dong Phong 03/03 100% LoI6/5004.
7 Ong Nguyén Hay 04/04 100%

Ngoai hinh thizc hop truc tiép dinh ky, HDQT thuong xuyén lay y kién vé céc
cha truong, chinh sach trong hoat dong san xuét kinh doanh va céng tac té chuc
can bo dé ludn ludn dat sy ddng thuan cao cua céac thanh vién HPQT trong chi dao
va diéu hanh. Trong nam 2024, Hoi dong quan tri 3 ban hanh 311 Nghi quyét, 531
Quyét dinh va 1056 Vian ban chi dao. Cac Nghi quyét va Quyét dinh cia HPQT
ban hanh da duoc cong bd thong tin day du, Kip thoi theo quy dinh.

Thu nhap va thd lao cia HPQT duoc liét ké trong thuyét minh Bao céo tai
chinh riéng nam 2024 d3 duoc kiém toan boéi Cong ty TNHH Hang Kiém toan
AASC va Béo c4o tai chinh hop nhit nam 2024 di duoc kiém toan bai Cong ty
TNHH Kiém toan va Tham dinh gia Viét Nam (AVA) va da cong bé thong tin theo
quy dinh.

Nam 2025, Tap doan tiép tuc ting cudng cdng tac quan tri, quan ly, dic biét
kiém soét gia thanh, chi phi dau tu tréng va cham séc cao su trong giai doan Kién
thiét co ban. Song song d6, diy manh giam sét tai chinh, hiéu qua hoat dong cua
cac don vi dé kip thoi théo g& kho khan cho cac don vi thanh vién trong toan Tap
doan.
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2.2 Hoat dgng ciia cac Thanh vién Doc lgp HDQT

Trong ndm 2024, cac thanh vién doc 1ap HDQT di tham gia day du cac cudc
hop HPQT (dat ty 16 100% sb cudc hop). Céc thanh vién doc lap HDQT di xem
Xét, cho y kién va biéu quyét cac vin dé thuoc tham quyén véi ty 1& biéu quyét Ia
100% ddi véi cac noi dung thudc tham quyén caa HPQT.

Céc thanh vién doc lap HPQT da thuc hién day du chic ning, nhiém vy,
quyén han theo quy dinh tai Biéu ¢ t6 chirc va hoat dong cua Tap doan, Quy ché
noi bo vé quan tri cong ty, Quy ché hoat dong cia HPQT Tap doan va Nghi quyét
s6 172/NQ-HPQTCSVN ngay 11/7/2024 vé viéc phan cong nhiém vu cac thanh
vién HPQT Tap doan Cong nghiép Cao su Viét Nam, nhiém ky 2021-2026. Cu thé
nhu sau:

- Tham gia cung céc thanh vién HPQT xay dung trinh Dai hoi dong Co dong
chién luoc phat trién kinh doanh va dau tu cua Tap doan, cac ké hoach trung han,
dai han, ké hoach san xuat kinh doanh, dau tu hang nim va cac cong viéc khéc
theo tham quyén caa HPQT.

- Tham gia cac cudc hop HPQT dinh ky/bat thuong va doc 1ap dua ra cac y kién,
phan bién d6i véi cac ndi dung duogc trinh bay tai cac cudc hop HPQT trong nim.

- Thuc hién cung cap thong tin dé 1ap Bao cao tinh hinh quan tri cong ty theo
dinh ky (ban nién/thuong nién) cong b thong tin theo quy dinh.

- Cac thanh vién doc lap HPQT cung vai cac thanh vién HDQT Téap doan
thuc hién biéu quyét lya chon don vi kiém toan doc lap thuc hién kiém toan Béo
céo tai chinh hop nhat nim 2024 va Bao cdo tai chinh riéng nim 2024 cua Tap
doan theo su uy quyén cua Pai hoi dong c6 dong thuong nién nam 2024; biéu
quyét cac noi dung c6 lién quan dén viéc phan phéi loi nhuan ndm 2023 va viéc chi
tra c6 tac 2023 (Nghi quyét 147/NQ-PHPCDCSVN ngay 17/6/2024).

- Trong qué trinh thuc hién nhiém vy, thanh vién doc lap HPQT luén phdi
hop t6t Vi cac thanh vién HDQT khac, thanh vién Ban diéu hanh va cac cap quan
ly trong Tap doan.

3. Hoat dong ciia Ban Quan tri va Tham muu Tong hop trwc thuéc HDQT

Trong nam 2024, Ban Quan trj va Tham muu Tng hop di thuc hién tét chic
nang tham muu, gitip viéc cho HDQT, cu thé nhu sau:

- Tham muu, gitp viéc cho HPQT dé giam sat viéc tuan tha Diéu 18, cac Quy
ché, quy dinh cua Tap doan; gidm sét viéc thuc hién cac Nghi quyét caa Dai hoi
ddng cb dong, viéc chip hanh quy dinh phép luat trong hoat dong san xuét kinh
doanh caa Tap doan.

- Tham gia tham dinh cd y kién, nhan xét, danh gia, kién nghi ddi véi cac hd
so, to trinh, van ban xin y kién HPQT, Chu tich HPQT, kip thoi tham muu, du
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thao, 1ay y kién va trinh HDQT ban hanh van ban, Nghi quyét, Quyét dinh vé
nhitng van dé thuoc tham quyén cia HPQT, Chu tich HPQT theo dang Diéu Ié,
cac quy ché, quy dinh quan tri ndi bo cua Tap doan va tuan thu phap luat;

- Thuc hién cong tac tham muu tong hop cho HPQT, tham gia thuc hién cong
tac thu ky HPQT, giup viéc tai cac ky hop HPQT, du thao cac Bién ban cudc hop,
Nghi quyét va cac vin ban thuoc tham quyén cia HPQT. Trong nim 2024, Ban
Quan tri va Tham muu Tong hop di tham muu kip thoi cho HPQT ban hanh 311
Nghi quyét, 531 Quyét dinh va 1056 Vian ban chi dao. Cac Nghi quyét va Quyét
dinh cia HDQT ban hanh d3 duoc cng b thong tin day du, kip thoi theo quy dinh.

- Tham muu, giup viéc cho HPQT trong viéc stra doi, bo sung nhiing quy
ché, quy dinh ctiia Tap doan nham dam bao tinh minh bach trong hoat dong SXKD
va phu hop véi quy dinh cta phéap luat.

- Thuc hién vai tro cua Nguoi phu trach quan tri Tap doan dugc quy dinh tai
Piéu 1¢ Tap doan va Quy ché noi bd vé Quan tri Cong ty caa Tap doan.

- Thuc hién cong tac quan hé ¢6 dong: Tham muu, tu van cho HPQT trong
viéc cung cap thong tin co lién quan dén tinh hinh san xuat kinh doanh cua Tap
doan cho ¢ déng; cong tac té chic Pai hoi dong co déng, cac quyén va nghia vu
khac cta Tap doan phu hgp quy dinh phap luat.

- Phéi hop véi nguoi dugc ay quyén cong bd thdng tin cua Tap doan thuc
hién nghia vu cong bd thong tin dinh ky/bat thuong, ché do bao cao theo quy dinh.

- Tham muru, gitp viée cho cac thanh vién HDQT trong viéc trién khai thyuc hién
c4c ké hoach cong tac khac da dugc Dai hoi dong c6 dong va/hoac HDQT phé duyét.

4. Két qua kinh doanh ciia Tap doan

Trong nam 2024 voi quyét tam cia tap thé HDQT va Ban diéu hanh, cing véi
su dong 1ong cia toan thé nguoi lao dong. Tap doan da thuc hién hoan thanh gan
nhu toan bd c4c chi tiéu ké hoach kinh doanh nam 2024 cua Dai hoi déng o dong
thudng nién thong qua. Cu thé cac sd liéu chinh nhu sau:

Pvt: ty dong VN

STT Chi tiéu h;(?: ) L?;f T 'é(;;"KH
Hop nhit toan Tap doan
Téng doanh thu 24.999 | 28.739 115%
2 | Loi nhuan sau thué 3.437 4.826 140%
Riéng Cong ty me
Téng doanh thu 3.988 5.271 132%
2 | Loi nhuén sau thué 1.454 2.353 162%
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C4c chi tiéu vé két qua san xuat kinh doanh va dau tu phat trién nim 2024 hop
nhat todn T4ap doan nhu sau: Doanh thu va thu nhap khac dat 28.739 ty dong, bang
115% ké hoach va tang 16% so voi cing ky nam trude; loi nhuan trude thué hop
nhét 5.606 ty déng, dat 137% ké hoach va cao hon 36% so v&i nam trude; loi nhuan
sau thué hop nhat dat 4.826 ty dong, bang 140% ké hoach va cao hon 43% so véi
nam 2023, ndp ngan sach nha nudc toan Tap doan 1a 6.460 ty dong, dat 163% ké
hoach va ting 67% cung ky nam trudc, Viéc giai ngan vén dau tu toan Tap doan woc
12 6.182 ty dong/ké hoach 6.393 ty dong, bang 96,7%/ké hoach dé ra.

Nam 2024 gia ban c6 xu hudng hdi phuc (gid mu cao su binh quan nim 2024
dat 44,05 tr ddng/tan, ting 9 tr dong/tan so véi gia ban ké hoach). Cuing su chi dao
dung dan, quyét liét, kip thoi caa cac cap Lanh dao tir Cong ty me - Tap doan dén
cac don vi thanh vién quyét tam, nd luc vai nhitng giai phap linh hoat, phi hop va
su chung strc ddng 10ng cua toan thé CBCNV Tép doan da dat dugc nhitng két qua
toan dién cac mat hoat dong va hoan thanh vuot mirc cac chi tiéu vé san xuét kinh
doanh so vai ké hoach dugc giao, Duy tri viéc 1am 6n dinh cho hon 81.200 lao
dong voi mic thu nhap binh quén toan Tap doan trén 11 triéu dong/ngudi/thang,
tang 29,9% so véi clng ky 2023, trong d6 lao dong 1a nguoi dong bao dan toc
thiéu s6 1a 17.269 ngudi (chiém ty 18 21,3%), lao dong 1a nguoi nudc ngoai (Lao,
Campuchia) 19.857 ngudi (chiém ty 16 24,5%). Bong thoi, céng tac quoc phong an
ninh, an toan trat tu xa hoi trén dia ban va ving bién gi¢i dugc thuc hién tbt, gop
phan vao céng tac ngoai giao giira Viét Nam véi Lao va Campuchia.

Ciing trong nam 2024, Tap doan da dat duwoc mot sé thanh tuu ndi bat nhu:
(1) M4 chiing khoan GVR cuia Tap doan tiép tuc vao danh sach 50 cong ty niém
yét tot nhat Viét Nam do Tap chi Forbes binh chon. (2) Tap doan dting thir 13
trong top 43 doanh nghiép c6 gia tri vén hoa thi truong 16n nhét trén San giao dich
chung khoan HOSE. (3) Cong ty TNHH MTYV Cao su Chu Pah - don vi truc thudc
Tap doan duoc vinh du xép hang 1a Top 10 doanh nghiép bén viing trong linh vuc
san xuét, ngoai ra c6 14 don vi khéac cua Tap doan ciing duoc vinh danh trong Top
100 doanh nghiép bén viing. (4) C6 3 khu cong nghiép caa Tap doan gom Cong ty
CP KCN Nam Tan Uyén, Cong ty CP KCN Tan Binh va Cong ty C6 phan Pau tu
Sai Gon VRG lot vao Top 10 cong ty bat dong san céng nghiép uy tin.

I1. HOAT PONG GIAM SAT CUA HQI PONG QUAN TRI

Can cu Diéu 1& va Quy ché quan tri cua Tap doan, HPQT da thuc hién giam
sat Téng Giam déc va Ban diéu hanh trong viéc t6 chire diéu hanh san xuat kinh
doanh va trién khai thuc hién Nghi quyét cua Dai hoi déng co dong, cac Nghi
quyét cia HPQT d3 ban hanh trong nam 2024.

Véi chi dao cia HDPQT, Tong giam ddc va Ban diéu hanh d3 xay dung va
trién khai thuc hién ké hoach san xuat kinh doanh niam 2024 phu hop véi Nghi
quyét Pai hoi dong co dong va tinh hinh thuc té thi truong. Ban Tong giam ddc



7

thuong xuyén nhan dugc sy trao doi tr HDQT va phéi hop chit ché trong viéc
dinh hudng, chi dao, t6 chic thuc hién cdng viéc théng qua cac cudc hop dinh ky
va khi duoc yéu cau. Cac thanh vién HPQT d3 dong gop nhiéu y kién va dé ra cac
giai phap truc tiép cho nhiing van dé con vudng mac.

HPQT Tap doan da phdi hop chit ché véi Ban kiém soat, véi tu cach 1a giam
sat vién dai dién cho c6 dong, dé nam bét thuc té viéc thuc hién cac chi tiéu san
xuat kinh doanh. HPQT tiép thu céc y kién dong gop va dé xuat cua Ban kiém soat
dé cong tac 1anh dao, chi dao quan tri diéu hanh dat hiéu qua cao nhat.

Trong nam 2024, theo danh gia cuia HPQT, Tong Giam ddc va Ban diéu hanh
da nd luc hoan thanh tot nhiém vu diéu hanh hoat dong san xuét kinh doanh cuta
Tap doan, tuan thil va thuc hién dung dan, day da noi dung Nghi quyét cia Dai hoi
dong co dong, cac Nghi quyét, Quyét dinh cia HPQT; thuc hién tét hé thong t6
chirc kiém soét va quan ly kiém soat rui ro cua Tap doan; thyc hién dﬁy du, phu
hop trong viéc lap va cong bd thong tin bao cdo tai chinh quy, nim theo ding
chuan myc ké toan Viét Nam, quy dinh vé viéc cong bd thong tin trén thi truong
chung khoan va cac quy dinh ctia phap luat hién hanh. Tong Giam déc va Ban diéu
hanh luén nd luc khac phuc cac kho khin, vuéng mac phat sinh, chi dong, linh
hoat trong céng tac quan ly va diéu hanh hoat dong san xuat kinh doanh cua Tap
doan, dong thoi kip thoi dé xuat, kién nghi dé HPQT c6 nhiing chi dao dinh huéng
pht hop véi tinh hinh thuc té.

I11. PINH HUONG HOAT PONG NAM 2025

Nam 2025 1a nam dic biét quan trong, co ¥ nghia then chét, tao nén tang ting
trudng bit pha dé vé dich ké hoach SXKD 5 niam giai doan (2021 — 2025) di duoc
Pai hoi Bong co dong thuong nién Tap doan thong qua, gan véi Nghi quyét Pai
hoi Pang bo Tap doan 1an tha IX, nhiém ky (2020 — 2025), thuc hién dong bo,
toan dién cac noi dung deé trién khai ké hoach véi quyét tam chinh tri cao nhat tir
Cong ty me — Tap doan dén cac don vi thanh vién tao da, tao luc, tao thé cho giai
doan (2026-2030) phan dau ting truong kinh té hai con s, gop phan cling dat
nuéc phét trién nhanh va bén viing. Phat huy cac thé manh hién co, céc loi thé noi
troi cua tap doan, khai thac tdi da cac ngudn luc bao gom dit dai, tai chinh, ning
lyc quan tri, lao dong... Tap doan Cong nghiép Cao su Viét Nam dé ra cac chu
trrong, nhiém vu trong tdm can tap trung thuc hién trong nam 2025 nhu sau:

- Thyc hién nhiéu giai phap dong bo, sang tao va c6 hiéu qua dé phan dau
hoan thanh tét nhét céc chi tiéu vé ké hoach SXKD va dau tu phét trién nam 2025
d3 dugc co quan dai dién chu s hitu vén Nha nuéc thoa thuan va dugc Dai hoi
Dodng cb déng thudng nién 2025 thong qua.

- Tiép tuc thuc hién c6 hiéu qua D& 4n co cAu lai giai doan (2021 - 2025) theo
Quyét dinh sé 360/QD-TTg ngay 17/3/2022 cua Tha tuéng Chinh phu; Ké hoach
XSKD va dau tu phét trién 05 nam giai doan (2021 - 2025), Chién lugc phat trién
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cua Tap doan giai doan (2021 - 2030), tim nhin dén nim 2035 di dugc Co quan
dai dién chu s hitu chap thuan va Pai hoi dong co dong Tap doan phé duyét.

- Tién phong thuc hién chién lugc ting trudong xanh, phét trién bén viing va
trach nhiém voi x& hoi cua Tap doan trén nén tang 3 tru cot kinh té — moi truong —
Xa hoi.

- Tap trung trién khai dau tu c¢6 hiéu qua vao cac du an ha tang khu/cum cong
nghiép; du an néng nghiép quy mé Ién, ung dung khoa hoc céng nghé; du an nang
lwong tai tao nham duy tri tbc do tang trudng cao va phat trién bén viing.

- Tang cudng cong tac tiép thi, x(c tién thuong mai, tim kiém va mo rong thi
truong tiéu thu, thu hat dau tu trong nudc va qudc té. Phat trién thuong mai dién tir
véi cac md hinh kinh doanh méi hiéu qua, gan két gitra san xuat, phan phdi va tiéu
ding. Tap trung nang cao chat lugng san pham, cung xay dung va phat trién
thuong hiéu VRG manh mé& nham nang cao ning luc canh tranh va khang dinh vi
thé trén thi truong trong va ngoai nudc.

- Trién khai manh mé viéc nghién ciu tng dung khoa hoc cong nghé¢, doi
méi séng tao, chuyén doi s6, tng dung cong nghé théng tin, cac cdng cu sb va tri
tué nhan tao (Al) vao moi khia canh, linh vuc va chudi qua trinh hoat dong san
xuat kinh doanh ciia Tap doan.

- Thuc hién quyét liét viéc sap xép tinh gon to chuc bd may, tinh giam bién
ché, loai bo cac khau trung gian, cac thu tuc, quy trinh khdng can thiét, khong hiéu
qua. Xay dung méi trudng 1am viéc hién dai, than thién dé thu hat nguon nhan lyc
c6 pham chit dao dirc, co trinh do chuy@n mdn, nghiép vu cao, nhat 1a nhan su cé
ky thuat va céng nghé phi hop voi dinh huéng phat trién cia Tap doan.

- Thiét lap cac co ché linh hoat dé nhanh chéng ang phd va xu ly kip thai, phu
hop, hiéu qua trude nhiing bién dong vé chinh tri, kinh té toan cau ciing nhu su
phat trién nhanh chong caa khoa hoc cong nghé.

- Tap thé 1anh dao va toan thé can bo, nguoi lao dong Tap doan Cong nghiép
Cao su Viét Nam, tiép tuc phat huy tinh cha dong, sang tao, giit viing truyén thong
96 nam cua nganh Cao su Viét Nam, cling chung strc, ddng 10ng, ra sic phan dau
véi quyét tam cao nhat dé hoan thanh xuét sac nhiém vu, ké hoach nim 2025 ciing
nhu phat trién bén viing, nham dat dugc muc tiéu ting truong kinh té hai con sé
cho giai doan (2026 - 2030) da dé ra.

Phat huy két qua dat dugc trong nam 2024 va gié tri truyén théng 95 nim
nganh cao su Viét Nam, vai tinh than trach nhiém va su ddng tinh ung ho cua Quy
co dong, nha dau tu, tap thé HPQT sé& lam hét sic minh dé dat duoc thanh qua tét
nhét trong nam 2025 theo dung Nghi quyét cia Pai hoi dong c6 dong.
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IV. GIAO DICH CAC BEN LIEN QUAN

Giao dich cb phiéu cua ¢ déng nodi bo va ngudi cé lién quan trong nam 2024:

S6 cd phiéu S6 cd phiéu Ly do ting,
o7 | Newdi thuc hign Quan hg véi sé hiru dau ky sé hiru cuoi ky giam (mua,
giao dich nguoi Noi bo S6 co i S6 co i ban, chuyen
phiéu Tyl phiéu TVI& | 4, thwéng...)
Lé Thi Tang Oanh \gﬂcong':‘egmufc’)’;t'\c:gz 5.272 | 0,00013% 0 0% Ba?rgr:‘éél‘;yd‘-’t

Giao dich khéc cua cac bén lién quan theo Nghi quyét 18/NQ-HPQTCSVN
ngay 23/01/2024 va vian ban 59/HPQTCSVN-TCKT ngay 23/01/2024: Giao dich
kh&c cua cac bén lién quan duoc trinh bay tai thuyét minh Bo céo tai chinh riéng
nam 2024 da dugc kiém toan boi Cong ty TNHH Hang Kiém toan AASC va Béo
c4o tai chinh hop nhat naim 2024 da duoc kiém toan boi Cong ty TNHH Kiém toan
va Tham dinh gia Viét Nam (AVA), Tap doan di cong bé thong tin theo quy dinh.

Trén day la Bao céo hoat dong cia HPQT Tép doan Cao su Viét Nam — Cong
ty C6 phan nam 2024. Thay miat HPQT xin chan thanh cam on Quy cd déng,
khach hang, d6i tac va toan thé Céan bo cong nhan vién Tap doan da va dang nd luc
sat canh ciing Tap doan budc tiép nhitng chian dudng phia trudc.

Tran trong kinh trinh./.

Noi nhdn:
- Nhu trén;

- HBQT, BKS, Ban TGD;

- Bang website;
- Luu: VT, QTTMTH.

TM. HOI PONG QUAN TRI

CHU TICH

(ba ky)

Tran Cong Kha




TAP POAN CONGNGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM

CA(’) S, VIET 'ffAM Pic 1ap - Tw do - Hanh phiic
So 1’%/5/BC C‘S\/N TP. H6 Chi Minh, ngay 27 thang 5 ndm 2025
) BAO CAO

Tlnh hinh hoat dong ciia Ban Kiém soéat
Tap doan nam 2024 va phwong huwéng nhiém vu nam 2025

Kinh giri: Quy c6 dong
Can ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17 thang 6 nim 2020;
Can cur Dié::u lé‘ td chirc va hoat dong cua Tap doan Cong nghiép Cao su Viét
Nam - Cong ty c¢6 phan;
Cian ctr Nghi quyét Pai hoi dong cd dong bat thuong s 75/NQ- -DHDCDCSVN
ngay 29/3/2024 va Nghi quyét Pai hoi dong cd dong thuong nién sd 147/NQ-

DHDCDCSVN ngay 17/6/2024 cua Tap doan Cong nghiép Cao su Viét Nam -
Cong ty c6 phan;

Can ctr Quy che hoat dong ctia Ban kiém soat Tap doan Cong nghiép cao su
Vi¢t Nam — Cong ty co phan

Ban Kiém soat Tap doan Cong nghiép Cao su Viét Nam - Cong ty c¢6 phan béo
cao tinh hinh hoat dong nam 2024 va phuong hudéng hoat dong ndm 2025 nhu sau:

Nghi quyét Dai hoi dong co dong thuong nién s0 147/NQ-DPHDPCDCSVN
ngay 17/6/2024 da mien nhiém Ong D6 Khac Thang do den tudi nghi huu theo quy
dinh. Pong th(‘)’j Dai hoi bau bd sung Kiém soat vién va Kiém soat vién da bau
Trudng Ban Kiém soat nhiém ky 2021-2026 v61 cac thanh vién nhu sau:

- Ong Pham Vin H6i Em - Trudng ban.

- Ong V5 Vin Tuan - Kiém so4t vién kiém nhiém.

- Ong Nguyén Minh Ptc - Kiém soét vién kiém nhiém.

Hoat dong cﬁa} Ban kiém soat Tap doan giﬁ thyc hién dung cac chirc néng
nhiém vu va quy ché hoat dong da ban hanh, két qua hoat dong nam 2024 cu thé
nhu sau:

A. TINH HINH HOAT PONG VA KET QUA KIEM TRA, GIAM SAT
CUA BAN KIEM SOAT NAM 2024

I. TONG KET CAC CUQC HOQP CUA BAN KIEM SOAT

Stt Thanh vién Chirc vu | S0 lan hop Ghi chu
1 | Ong Pham Vian Héi Em | Trudng Ban 4/4 B6 nhiém ngay
17/6/2024
2 | Ong Pd Khic Thing Trudng Ban 1/1 Mién nhiém ngay
17/6/2024
3 | Ong V5 Vin Tuan Thanh vién 5/5
4 | Ong Nguyén Minh Puc | Thanh vién 5/5
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Trong ndm 2024 thyc hién 05 ky hop dinh ky, ) lugng thanh vién tham du
dat 100%.

I1. HOAT PONG CUA NAM 2024

Trong nam 2024, da thuc hién nhiém vu theo quy dinh tai Piéu 1é t6 chirc va
hoat dong ctia Tap doan; Qui ché hoat dong cua Ban Kiém soat va quy dinh cua
phap luat hién hanh, két qua thyc hién nhu sau:

Tham gia day du cac phién hop ciia Hoi ddng quan tri, cac cudc hop giao
ban cta Lanh dao Tap doan dé nam bat tinh hinh hoat dong kinh doanh, tinh hinh
dau tu. Qua d6, tham gia dong gop ¥ kién va dua ra cac kién nghi véi Hoi dong
quan tri, Tong Giam doc Tap doan trong pham vi trach nhiém va quyén han cta
minh; Tham dinh bao c4o tai chinh riéng va Bao cdo tai chinh hgp nhat ndm 2023
ctia Tap doan Cong nghiép Cao su Viét Nam — Cong ty c¢d phan; Thuc hién Béo
céo tong két nam 2023 trinh Pai hoi dong c¢d dong nim 2024 va Tham dinh Bao
cao hoat dong nam 2023 cua Tap doan; Tham dinh Bao céo tai chinh riéng va Bao
céo tai chinh hop nhét 6 thang dau nim 2024 cta Tap doan Céng nghiép Cao su
Viét Nam — Cong ty c6 phan; Giam sat viéc thyc hién Piéu 1¢ t6 chirc va hoat dong
Tap doan; viéc xay dung, ban hanh va t6 chirc thuc hién cac Quy ché, Quy dinh va
Nghl quyét cia Tap doan; cac Thong bao, Quyét dinh diéu hanh cua Tong Gidm
ddc Tap doan; Giam sat viéc thuc hién cac chi ti€u cua Pai hoi cd dong bat thuong
va Pai hoi dong c6 dong thudng nién nam 2024 da dugc Pai hoi dong c6 dong
thong qua; Giam sat cong tac xdy dung va giao ké hoach ctia Tap doan cho cac don
vi trong nam 2024. Giam sat cong tac lao dong, tién luong cong ty me-Tap doan va
mot s6 don vi thanh vién; Giam sat giao dich voi ngudi ¢6 lién quan thudc tham
quyén phé duyét ctia Hoi dong quan tri hodc Pai hoi dong co dong; Giam sat viéc
cong bd thong tin dinh ky, thong tin bat thuong ctia Tap doan theo ding quy dinh
cua Luat Chung khoan; cua S¢ Giao dich Chung khoian TPHCM va cac van ban
phap luat lién quan; Thyuc hién gidm sat tinh hinh hoat dong san xuat kinh doanh
nam 2023 mét sd don vi thude Tap doan; Tham gia cac cudc hop ctua to xay dung,
bo sung Diéu 1é TH chirc hoat dong, cac Quy ché quan tri no1 b cua Tap doan va
cac don vi thanh vién; Phoi hop voi Hoi dong quan tri Tap doan trong viéc giao ké
hoach kiém tra, giam sat nim 2024 cho Kiém soat vién cta 20 Cong ty do Tap
doan gop vén 100%; Cac cong tac khac theo quy dinh.

1. KET QUA LAM VIEC CUA BAN KIEM SOAT
1. Giam sat tinh hinh thwe hién Nghi quyét cia Pai hoi dong co dong
nam 2024

Nam 2024, Dai hoi déng c6 dong da thong qua Nghi quyét Dai hoi dong cd
dong bat thuong s6 75/NQ-DPHPCDCSVN ngay 29/3/2024 va Nghi quyét Pai hoi
dong cd dong thuong nién sé 147/NQ-DPHPCHCSVN ngay 17/6/2024. Tap doan
da thyc hién cac Nghi quyét, cu thé nhu sau:

- Két qua san xuét kinh doanh nim 2024 ctia Tap doan theo s liéu Bo céo
tai chinh da kiém toan:

Pon vi tinh: Ty dong



Theo Nghi 38 thue Tile
STT Chi tiéu quyet PHD hian TH/KH
Co6 dong i (%)
Hop nhit toan Tap doan
1 | Doanh thu va thu nhap 24.999 28.739,25 114,96
2 | Loi nhuén sau thué 3.437 4.826,67 140,43
Riéng Cong ty me
1 | Doanh thu va thu nhap 3.988 5.271,21 132,18
2 | Loi nhuan sau thué 1.454 2.353,53 161,87
3 | Ty 1é cb tirc (3%) 1.200 >1.200

+ Hop ghét toan Tap doan: Dganh tthu va loi nhuin sau thué 1an luot 1a
28.739,25 ty dong va 4.826,67, dat lan lugt 114,96% va 140,43% so v6i Nghi
quye€t.

+ Riéng Cong ty me Tap doan: Doanh tthu va loi nhuén sau thué 1an luot 1a
5.271,21 ty dong va 2.353,53 ty dong, dat 132,18% va 161,87% so vdi Nghi quyét.

+ Ty 16 ¢6 tire du kién > 3%: >1.200 ty dong (vuot so véi Nghi quyét).

- Thuc hién phan phdi loi nhuin theo Nghi quyét ctia Pai hoi dong cd
dong.

- Viéc chi tra tién luong, thu lao ctia Hoi dong quan tri, Kiém soét vién
duoc thuc hién theo Nghi quyét Pai hdi dong cd6 dong va dugc thuyét minh thanh
muc riéng trén Bio céo tai chinh ndm 2024 cua Cong ty me Tap doan.

- Cac ndi dung khac thyc hién theo Nghi quyét ctia Pai hoi dong c6 dong.
Cong tac co ciu lai ‘Tap doan theo dé an duoc phé duyét dét hét naim nam 2025 va
chién lugc phat trién phat trién dén nam 2030 di va dang duoc trién khai thuc
hién.

2. Két qua giam sat tinh hinh hoat ddng tai chinh, thim dinh so liéu
trong bao céo tai chinh nam 2023 va bao céo tai chinh nam 2024

2.1 Tham dinh Béo c4o tai chinh niam 2023: Ban Kiém soat di thuc hién
tham dinh bao cdo tai chinh nam 2023 cua Tap doan va da dugc Pai hoi déng cd
doéng Tap doan thong qua tai Pai hoi dong co dong thuong nién nim 2024 theo
Nghi quyét s6 147/NQ-DPHPCPCSVN ngay 17/6/2024.

2.2 Tham dinh Bao c4o tai chinh va két qua kinh doanh nim 2024: cic Bao
cdo kiém toan dugc Ban diéu hanh Tap doan cung cap, nhu sau:

Bao céo s6 260325.001/BCTC.HCM ngay 26 thang 3 nam 2025 cua Cong ty
TNHH Hang kiém toan AASC vé Bao céo kiém toan doc 1ap Béo cdo tai chinh
riéng ciia Cong ty me Tap doan va Bao céo s6 341/BCKT-TC/AVA-NVI ngay 28
thang 3 nam 2025 cua Cong ty Kiém toan va Tham dinh gia Viét Nam vé Béo céo
kiém toan doc 1ap Bao cdo tai chinh Bao cdo tai chinh hop nhat di ¥ kién Bao cdo
tai chinh phan anh trung thuc va hop 1y trén cac khia canh trong yéu tinh hinh tai
chinh cta Tap doan Cong nghiép Cao su Viét Nam - Cong ty C6 phan tai ngay 31
thang 12 nam 2024, ciing nhu két qua hoat dong kinh doanh va tinh hinh luu
chuyén tién té cho niam tai chinh két thuc cung ngdy, pht hop véi Chuan muc ké
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toan, Ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap 1y c6 lién quan
dén viéc 1ap va trinh bay Bao céo tai chinh.

Ban kiém soat théng nhat ¥ kién véi két qua kiém toan do kiém toan vién
doc lap trinh bay

a) Tinh hinh bién dong vé tai san va ngudn von: Cong ty me Tap doan

Cong ty me Tap doan Pon vi tinh: Triéu dong
s en Tai nga Tai nga " i
Chi tieu 120004 | 311202093 Ty 1€
TAI SAN
Tai san ngin han 6.347.340 4.842.851  131,07%
Tai san dai han 39.074.291 38.959.612|  100,29%
TONG CONG TAI SAN 45.421.631 43.802.463|  103,70%
NGUON VON
No phai tra 892.139 415.025]  214,96%
Nguon von chii s¢ hitu 44.529.492 43.387.439]  102,63%
TONG CONG NGUON VON 45.421.631 43.802.463|  103,70%
Hop nhat Tap doan
TAI SAN
Tai san ngin han 27.670.286 23.842.249]  116,06%
Tai san dai han 55.713.397 54.219.845|  102,75%
TONG CONG TAI SAN 83.383.683 78.062.094 106,82%
NGUON VON
No phai tra 24.986.521 23.084.891]  108,24%
Ngudn vén chit s¢ hitu 58.397.162 54.977.203  106,22%
TONG CONG NGUON VON 83.383.683 78.062.094| 106,82%

b) Két qua san xuat kinh doanh

Pon vi tinh: Triéu dong

Chi tiéu Niam 2024 | Nam 2023 | Tilé (%)
Hop nhit toan Tap doan
To6ng doanh thu va thu nhap khéac 28.739.254 | 24.699.161 | 116,36%
Tong loi nhuan ké toan trudc thué 5.606.391 | 4.113.892 | 136,28%
Loi nhuan sau thué thu nhdp doanh nghi¢p 4.826.666 | 3.372.862 143,10%
Riéng Cong ty me
Tong doanh thu va thu nhap khac 5.271.208 3.980.347 132,43%
Tong loi nhuan ké toan trudc thué 2.353.532 | 1.433.097 | 164,23%
Loi nhuan sau thué thu nhap doanh nghiép 2.353.532 | 1.433.097 164,23%

¢) banh gid mot s6 chi tiéu tai chinh cua Cong ty me tap doan:

- Nam 2024 bén canh gia ban mu cao su gap thudn lgi nhung nhin chung
linh vuc néng nghiép van phai chiu nhiéu khé khin dic thu nhu bién doi khi hau,
ning han va mua bdo, I lut 1am anh huéng dén niang suit va san lugng ma thu
hoach. Ngoai ra, viéc chuyén dich lao dong sang cac nganh nghé moi cling dan
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dén tinh trang thiéu hut lao dong cao mu cuc bd tai mot sd don vi thanh vién.
Linh vuc ché bién gd va cong nghiép cao su con gip nhiéu khé khin do bi anh
huéng chung chién tranh Nga — Ucraina, chién tranh thuong mai ctia mot s6 quc
gia 16n trén thé gidi, sy canh tranh vé nguyén liéu dan dén gia ca dau vao gia ting
trong khi nhu ciu va dau ra giam sac. Duéi sy chi dao dung dén, kip thoi va dong
hanh cua tap thé Lanh dao Téap doan, Lanh dao cac don vi thanh vién lam hoat
dong san xuét kinh doanh va dau tuv nam 2024 cua Tap doan da hoan thanh dat va
vuot cac chi titu ké hoach dé ra, nguén von chi sé hitu duge bao toan va phat
trién.

- M0t s6 chi tiéu tai chinh ciia Cong ty me tap doan:

Téng doanh thu va thu nhap 5.271,21 ty déng, dat 132,18% ké hoach nim va
bang 132,43% cung ky ndm 2023.

Loi nhuan sau thué 12 2.353,53 ty dong, dat 161,87% ké hoach nim va bang
164,23% cung ky nam 2023.

Viéc bao toan va phat trién von co dong nim 2024: Vén chu sé hitu tai ngay
31/12/2024 la 44.529,49 ty dong, von chu so hitu gop 1a 40.000 ty dong. Von chu
so hitu tai ngay 31/12/2023 1a 43.387,43 ty dong, tai ngay 31/12/2024 1a 44.529,49
ty dong, dat 102,63%. H¢ s6 bdo toan von H > 1. Tap doan da bao toan va phat
trién von cua co dong.

Hé s kha nang thanh toan nhanh la 6,43 lan. Hé s6 ndm & mirc cao. Kha
nang thanh toan nhanh, xtr ly cac khoan ng ngan & muc an toan cao, ty chu trong
hoat dong tai chinh. T4p doan hién dang hoan toan chu dong dugc vé von phuc vu
san xuat kinh doanh va tai chinh, ddm bao thanh toan nhanh tir nguén ti€n mat va
cac khoan dau tu tai chinh ngan han hién co.

Hé sb no phai tra/Von chu sé hiru: 0,021 1an, rat thép.

Ti suat loi nhuan sau thué trén tai san ROA 1a 5,18% so v4i cing ky nim
2023 12 3,27%.

Ti suat loi nhudn sau thué trén von chi s¢ hitu ROE 1a 5,59% so véi cung ky
nam 2023 1a 3,30%. Pac thu cua linh vuc san xuat nong nghiép chiu anh hudng
ctua nhi€u yéu td ve€ thoi tiét, gia cd vat tu va gid ban dau ra ctia san pham nén ty
suat lgi nhuan chua & mirc cao nhu mdt s6 nganh nghé san xuat kinh doanh khac.
Tap doan hoat dong san xuat kinh doanh c¢6 lgi nhuan, chia c6 tirc hang nam tir 3%
- 6% trén von goép chu so hiru, bao toan va phat trién von cta co dong.

Tap doan di va dang day manh tip trung quan tri diéu hanh, ddy manh dau
tu va phat trién cac nganh san xuat kinh doanh c6 lgi thé, ty suat lgi nhuan cao dé
nang cao hon ntra hi¢u qua san xuat kinh doanh, nang cao gia tri cua Tap doan.

d) Tinh hinh quan 1y st dung va bao toan von gop cia cd dong.

Nguon von chu so hitu tai thoi diém 31/12/2024:  42.175 ty dong

Trong do:

Vén dau tu ctia Chi sé hitu: 40.000 ty dong



Quy dau tu phat trién 2.175 ty dong
3. Giam sat hoat dong ciia Hoi dong quan tri va Tong giam doc
3.1. Giam sat ddi v6i hoat dong ctia Hoi dong quan tri Tap doan

Hoi déng quan tri chi dao, gidm sat chat che vi¢c trién khai thuc hién céc ndi
dung di duoc Pai hoi dong c6 dong bat thudong va Pai hoi dong co dong thudng
nién nam 2024 thong qua, tuan thi dung quy dinh cta phap luét cling nhu Diéu 18
t6 churc va hoat dong cua Tap doan.

Hoi dong quan tri Tap doan da td chirc va duy tri déu din cic phién hop dinh
ky theo dang Diéu 1¢ Tap doan va phap luat hién hanh c6 sy théng nhét cao cua
cac thanh vién. Thyuc hién nhiém vu phu hop véi quy dinh cua phép luat, Diéu 16 va
cac quy dinh nd1 bo cuia Tap doan, déng thoi dam bdo kip thoi trong viéc ra céc
quyét dinh dau tu, chi dao san xuét kinh doanh cta Tap doan.

3.2. Giadm sat dbi v6i hoat dong ctia Tong giam doc

Téng Giam ddoc va Ban diéu hanh da nd lyc hoan thanh tot nhiém vu diéu
hanh hoat dong san xut kinh doanh ctia Tap doan. Tong giam dbc da trién khai kip
thoi cac Nghi quyét, Quyét dinh cta Pai hoi dong c6 dong va Hoi dong quan tri.
Thyc hién nhiém vy phu hop v6i quy dinh cua phap luat, Diéu 18 va cac quy dinh
no1 bo cua Tap doan. Thuong xuyén t6 chirc cac cudc hop, dé kip thoi dé xuat, kién
nghi Hoi dong quén tri c6 nhitng chi dao dinh hudéng phi hop dam bao hoan thanh
muc tiéu ké hoach san xuét kinh doanh cua Tap doan da dé ra.

Két qua thyuc hién cac chi tiéu san xuit kinh doanh déu vuot so voi Nghi
quyét nhu ndi dung bao céo trén.

3.3. Giao dich v61 céc bén lién quan

Giao dichAcé phiéu cua co dong noi bd va nguoi co lién quan la: Ba Lé Thi
Tung Oanh vg Ong Nguyén Minh Burc — Kiém soat vién ban 5.272 ¢6 phi€u, ban
nhiéu dot trong ky.

Giao dich cua cac bén lién quan theo Nghi quyét 18/NQ-HPQTCSVN ngay
23/01/2024 va van ban 59/HPQTCSVN-TCKT ngay 23/01/2024 dugc trinh bay tai
thuyét minh Bdo cdo tai chinh riéng nim 2024 da dugc kiém toan boi Cong ty
TNHH Hang Kiém toan AASC va Bao cdo tai chinh hop nhat nim 2024 da dugc
kiém toan boi Cong ty TNHH Kiém toan va Tham dinh gia Viét Nam da duoc Tap
doan cong bd thong tin theo quy dinh.

4. Panh gia s phoi hop giira hoat dong clia Ban Kiém soat va Hoi dong
quan tri va Tong Giam doc

Sy phdi hO’p hoat dong glu:a Ban Kiém soat VO’l Hoi dong quan tri, Ban Tong
giam dbc va Co dong duge phdi hop trén nguyén tac vi sy 6n dinh, phat trién bén
vitng ctia Tap doan va dam bao quyén loi cua c¢d dong theo ding quy dinh cua
Phép luat va Piéu 1¢ cua Tap doan. Trong nam 2024, Ho1 dong quan tri va Ban
Téng giam ddc da tao diéu kién thuén loi cho viéc thue hién chirc nang nhiém vu
ciia Ban Kiém so4t. Ban kiém soat da tham du dy du cac cudc hop cua Hoi dong
quan tri, tham dy cac cudc hop cia Tong giam ddc va tham gia dong gop y kién
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lién quan den nhan dién va canh bao rui ro trong cong tac quan ly, dleu hanh hoat
dong san xuat kinh doanh cua Tap doan. Hoi dong quan tri xem xét, tiép thu cac y
kién dong gop va dé xuét cua Ban kiém soat dé cong tac lanh dao, chi dao quan tri
diéu hanh dat hiéu qua cao nhat.

IV. KIEN NGHI

- Bao cdo cua Tap doan di danh gia nhitng két qua da dat duoc ‘trong ndm
2024, nhan dinh nhing thuan loi va kho khan cung nhimg glal phap de thuc hi¢n
dat va vuot ké hoach san xuat kinh doanh nam 2025. Nhimg giai phap tiép tuc thuc
hién sap xép lai doanh nghiép va co cdu lai cac khoan dau tu da dugc Dai hoi dong
cb thong qua, giai phap thich Gng v6i nhing bién dong cua thi truong, chién luge
dau tu dé Tap doan phat trién bén viing trung va dai han.

- Ngoai nhimg ndi dung trén Ban Kiém soat kién nghi Lanh dao Tap doan
Mot s6 ndi1 dung bo sung sau:

Trong diéu kién tinh hinh kinh té chinh trj thé giéi con nhiéu kho khan,
chuyén bién nhanh va kho du doan, xung dot quan sy keo dai, luén tiém an chién
tranh thuong mai gitra cac qudc gia trén thé gidi. Mot s6 chlnh s&ch co thé tac dong
16n dén kinh té toan cau trong d6 c6 Viét Nam. Tap doan tiép tuc chu dong nguyén
ctru nhiéu giai phap linh hoat thich tng vé6i tinh hinh méi tai timg thoi diém.

Tiép tuc chi dao xir 1y cac khoan ng ¢ ngudn gdc tir viéce tiép nhan Cong ty
Tai chinh TNHH MTYV Cao su Vié‘g Nam, ng khac nhu da thyc hi¢n trong thot gian
qua theo quy dinh cua phap luat nham thu h6i nog choTéap doan.

Tiép tuc tdng cuong chi dao gidm sat mot s6 don vi thanh vién hoat dong
chua hiéu qua, hd trg cac don vi nay nang cao ning luc quan 1y tién téi hoat dong
c¢6 hiéu qua, bao toan va phat trién vén cha so hiru. Tiép tuc ting cudng chi dao
cac don vi thanh vién giam sat, xir Iy cac du 4n khong hiéu qua va hiéu qua thap
theo diing quy dinh.

Tiép tuc chi dao cac don vi thanh vién thuc hién quéan 1y suat dau tu theo quy
dinh cua Tap doan. Cong tac kiém tra, gidm sat viéc thuc hién dau tu, st dung von,
dau thau va mua sdm thudng xuyén tai cic don vi nham dam bao tuan tha theo
dung quy dinh phap luat vé dau tu, st dung vén, ddu thau va cac quy dinh khac co
lién quan.

Tiép tuc chi dao ra soat, stra d6i, bo sung cac qui_ ché quan tri ndi bo caa Tap
doan va chi dao cac don vi ra soat, sira doi, bd sung Diéu 1 va cac qui ché quan tri
ndi bo cua cac don vi thanh vién theo quy dinh phap luat, ddm bao 4p dung hi¢u
nang, hi¢u qua phu hop theo quy dinh ctia phap luat hién hanh.

B. PINH HUONG KE HOACH HOAT PONG NAM 2025

- Kiém tra/Giam sat tinh hinh thuc hién va tuan thu Diéu 16 Tap doan, Luat
Doanh nghiép, cac quy dinh khac.

- Kiém tra/Giam sat tinh hinh thyc hién Nghi quyét Dai hoi dong co dong;
tinh hinh tai chinh, cin ddi von va quan ly dong tlen hi¢u qua hoat dong va kha
nang thanh toan ng, tinh hinh quan ly va str dung von; bao toan va phat trién von;
tinh hinh thuc hién ké hoach san xuat kinh doanh.
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- Giam sat vi¢e xay dung ké hoach dau tu va san xuét kinh doanh nam 2025
cua Tap doan.

- Ra soat giao dich v&i nguoi c6 lién quan (néu co) thudce tham quyén phé
duyét cuia HDQT hodac BPHDCD; gidm séat cong tac cong bo thong tin tai Cong ty
me Tap doan.

- Lap bao cdo hoat dong nam 2024 ye‘t ké hoach hoat dong nam 2025 cua
Ban Kiém soat trinh PHPCD thong qua va t6 chuc thyc hién.

- Tham dinh cic B4o c4o tai chinh nim 2024; Bao cdo tai chinh ban nién
nam 2025.

- Kiém tra/ gidm sat viéc thuc hién ké hoach hoat dong san xuét kinh doanh
nam 2025 cua Tép doan va mét s6 don vi thanh vién.

- Céc ndi dung khac theo chirc nang, nhi¢m vu khi can thiét.

Trén day la Bao cdo hoat dong ndm 2024 va phuong hudéng hoat dong ndm
2025 cua Ban kiém soat Tap doan Cong nghi¢p Cao su Viét Nam.

Ban Kiém so4t kinh bao cdo Dai hoi dong c6 dong théng qua.

Tran trong./.

Noi nhin: TM. BAN KIEM SOAT
- Nhu trén; A

- HPQT, BKS, Ban TGD; TRUONG BAN

- T6 CBTT va QHCP;

- bang website;

- Luu: VT, BKS. (ba ky)

Pham Van Hoi Em



TAP POAN. CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM

CAG ‘a!' El NAM Déc 1ap - Tw do - Hanh phuc
S6: >37/TTerDQTl_,SVN TP. H6 Chi Minh, ngay 27 thang 5 nim 2025
 VIET .“N- I
TO TRINH

Viv thong qua Bao cao tai chinh riéng va Bao cdo tai chinh hgp nhit;
Phwong 4n phan phéi lgi nhuin nim 2024

Kinh giri: Quy ¢ dong
Can ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17 thang 6 nam 2020;

Can ctr Piéu 1¢ to chirc va hoat dong ctia Tap doan Cong nghiép Cao su Viét
Nam - Cong ty c6 phan;

Can ct Nghi quyét DPai hoi c6 dong bat thuong nim 2024 sb 75/NQ-
DHDCDCSVN ngay 29 thang 3 ndam 2024 cua Tap doan Cong nghiép Cao su Viét
Nam - Cong ty c6 phan;

Can cr Nghi quyét Pai hoi c6 déng thuong nién nam 2024 s 147/NQ-
DHDCDCSVN ngay 17 thang 6 nam 2024 cua Tap doan Cong nghiép Cao su Viét
Nam - Cong ty co6 phan;

Can ctr vao Bdo cdo tai chinh hop nhit nim 2024 da duoc kiém toan bai
Cong ty TNHH Kiém toan va Tham dinh gia Viét Nam (Bdo cdo kiém todn sé
341/BCTC-TC/AVA-NV9 ngay 28 ngay 3 thang 2025) va Bao cao Tai chinh riéng
nam 2024 cta Cong ty me - Tap doan di dugc kiém toan bai Chi nhanh Cong ty
TNHH Hang Kiém toan AASC (Bdo cdo kiém todn sé 260325.001/BCTC. HCM
ngay 26 thang 3 nam 2025),

Can cit Nghi quyét s6 122/NQ-PHPCPCSVN ngdy 21 thang 5 nam 2025
cua Tap doan Cong nghiép Cao su Viét Nam - Cong ty c6 phan;

Hoi déng quan tri Tap doan Cong nghi¢p Cao su Viét Nam kinh trinh Pai
hoi dong c6 dong thudng nién nam 2025 théng qua Bao cao tai chinh hop nhat va
B4o c4o tai chinh riéng nim 2024; théng qua phuong 4n phan phdi loi nhuan nam
2024, nhu sau:

1. Théng qua Bao cdo tai chinh hop nhéat va Bao cdo tai chinh riéng nim
2024 (da dugc kiém toan), chi tiet Bao cédo tai chinh da dugc cong bo thong tin trén
Website Tap doan;

Trong trudng hop co quan Thué hodc co quan nha nudce co thim quyén co
su diéu chinh c4c chi tiéu lién quan dén két qua san xuat kinh doanh, Béo céo tai
chinh da duoc kiém toan nam 2024, giao Hoi dong quan tri bao céo Pai hoi dong
cb dong diéu chinh cac chi tiéu tai chinh, B&o c4o tai chinh theo diing quy dinh.

2. Théng qua Phuong 4n phan phéi loi nhuan sau thué nam 2024 ciia Cong
ty me - Tap doan, nhu sau:



Y un Ké hoach | Thuec hién | Pat ty
Chi tiéu . +A . A A (0
(ty dong) | (ty dong) | 1€ (%)
2.1. Téng doanh thu va thu nhap 3.988,00 5.271,21 | 132,18
2.2. Loi nhuan sau thué 1.454,00 2.353,53 | 161,87
2.3. Phan phdi loi nhuan:
- Trich 1ap Quy Pau tu Phat trién 704,71
- Tr1?h lap Quy khen thuong, phtc loi cua 254.00 47.21
Nguoi lao dong
- Trich 1ap Qu¥y thudéng cua Nguoi quan ly 1,61
U 1.200,00 1.600,00
" Chia c0 tire (3%/VBL) | (4%/vBL) | 13333
2.3. Phan phéi lo1 nhuan: 0,00 0,00

3. Giao cho Hoi dong quan tri Tap doan chi dao va trién khai thuc hién viéc

trich 1ap cac Quy va chia co tirc cho cd dong theo cac quy dinh hién hanh.

Truong hop khi co quan co tham quyen kiém tra, néu phat sinh chénh léch loi
nhuén theo s6 liéu trén sé giao cho Hoi dong quan tri Tap doan xir 1y theo quy dinh.

Tran trong kinh trinh./.

Noi nhgn:

- Nhu trén;

- HPQT, BKS, Ban TGD;
- Bang website;

- Luu: VT, TCKT.

CHU TICH

(ba ky)

Tran Cong Kha

TM. HQI PONG QUAN TRI




TAP DOANCONGNGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM

CAOSUVIETNAM Doc lap - Tw do - Hanh phuac
$6: 338/TTHHBOTCIVN TP. Ho Chi Minh, ngay 27 thang 5 nam 2025
TO TRINH

V/v thong qua ’ké' hoach sin xuf:lt kinh doanh va diu tu phat trién,
ké hoach phan phoi lgi nhuan nam 2025
cua Tap doan Cong nghi¢p Cao su Viét Nam - CTCP

Kinh gui: Quy ¢ dong
Can ctr Luat doanh nghiép s6 59/2020/QH14 duoc Qudc hoi nude Cong hoa
Xa hoi Chu nghia Viét Nam thong qua ngay 17/6/2020;
Can cu Diég 1€ ‘56 chtrc va hoat dong cua Tap doan Cong nghi¢p Cao su Vit
Nam - Cong ty co phan,
Cin cir Nghj quyét s6 122/NQ-DPHDCDCSVN ngay 21 thang 5 ndm 2025 clia
Tap doan Cong nghi¢p Cao su Viét Nam - Cong ty c¢6 phan;

~ Hoi doéng quan tri kinh trinh Dai hoi ddng cb dong thong qua ké hoach san
xuat kinh doanh va dau tu phat trién; ké hoach phan phoi lgi nhuan nam 2025 nhu
sSau.

1. K¢ hoach san xuat kinh doanh va diu tw phat trién

Pon vi tinh: Ty dong

TT |Ngi dung i 2034 | nam 2023 | TV 18 %

| |Cong ty me - Tap doan

1 [Doanh thu va TN khéac 5.271 5.699 108,12
2 |Loi nhuin trude thué 2.353 2.455 104,33
3 |Loi nhuan sau thué 2.353 2.455 104,33
4 |Ty suat LNTT/Doanh thu va TN khac 44,64 43,08 96,51
5 |Ty suat LNTT/Vén diéu 18 5,88 6,14 104,42
6 |Pau tu phat trién 34 1.048 | 3.082,35
Il |Hop nhit toan Tip doan

1 |Doanh thu va TN khéc 28.739 31.044 108,02
2 |Loi nhun trude thué 5.606 5.840 104,17
3 |Loi nhudn sau thué 4.826 4.974 103,07
4 |Ty suat LNTT/Doanh thu va TN khéac 19,51 18,81 96,41
5 |Ty suat LNTT/Vén diéu 18 14,02 14,60 104,14
6 |Pau tu phat trién 6.182 6.884 111,36




2. Ké hoach phan phéi lgi nhuan niim 2025 ciia Cong ty me - Tap doan
Pon vi tinh: Ty dong

TT | Chi tiéu S6 tién Ghi chu
1 | Loi nhuan sau thué naim 2025 2.455 (1)
2 | Chia ¢ ttrc toi thiéu (4%/VDL) 1.600 (2)
3 | Trich cac quy va bo sung cb tirc (néu co) 855 (3)
4 | Loi nhuan sau thué chua phan phéi 0| (4)=(1)-(2)-(3)

Ghi chua: Viéc phan phéi lgi nhuan s€ duogc thu:c hiép chinh thurc khi c6 bao
cao tai chinh nam 2025 dugc kiém toan va Dai hoi dong 6 dong thuong nién nam
2026 quyét nghi theo quy dinh.

3. Van de bdo cdo bo sung

Thur nhat kinh dé - nghi Dai hoi dong cb dong ty quyen cho Hoi dong quan tri
quyet dinh tat ca cac van dé phat sinh lién quan trong tién trinh trién khai thyc hién
ké hoach san xuat kinh doanh va dau tu phat trién nam 2025 cla Tap doan da duoc
Dai hoi thong qua theo quy dinh.

Thit hai, trong trudng hop vi nguyén nhan khach quan, bat kha khang xay ra
chua luong trude dugce khi xay dung va trinh duyét ké hoach c6 tac dong 16, trong
yéu ddi v&i hoat dong san xuét kinh doanh va dau tu phat trién cua Tap doan, kinh
dé nghi Pai hoi dong c6 dong giao Hoi dong quan tri chu dong xay dung va diéu
chinh ké hoach san xuét kinh doanh va dau tu phat trién nam 2025, to chirc thuc
hién phu hop véi diéu kién thuce tién va bao céo lai Dai hoi dong co dong gan nhit.

Trén day 1a To trinh vé ké hoach san xuat kinh doanh, dau tu phat trién va ké
hoach phén ph61 loi nhuén nam 2025 cua Tap doan Cong nghiép Cao su Viét Nam
- Cong ty co0 phan, kinh trinh Pai hi dong c6 dong xem xét, thOng qua.

Tran trong Kinh trinh./.

TM. HOI PONG QUAN TRI
Noi nhn: CHU TICH
- Nhu trén; )
- HBQT, Ban KS, Ban TGD;
- DPang website;
- Luu: VT, QLDTXD. (Paky)

Tran Céng Kha



TAP DOAN CONG ‘NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM

CAI(} SU VIET N, '-'aM Déc 1ap - Tw do - Hanh phic
S6: 339m1rriﬂ‘fa(31rp$VN TP. Hé Chi Minh, ngay 27 thang 5 nam 2025
TO TRINH

) . VIv bao cao mic chi tra thu lao nam 2024
va ke hoach tieén lwong, thu lao H§i dong quan tri, Ban kiém soat nam 2025

Kinh gui: Quy c6 dong
Can ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17 thang 6 nam 2020;

Can ctt Biéu 1 t6 chtc va hoat dong cua Tap doan Cong nghiép Cao su Viét
Nam - Céng ty c6 phan;

Can ctr Nghi quyét Pai hoi c¢6 déng thudong nién nam 2024 sé 147/NQ-
DHDCDCSVN ngay 17 thang 6 nam 2024 cua Tap doan Cong nghi¢p Cao su Viét
Nam - Cong ty co phan;

Can ctr Nghi quyét s6 122/NQ-PHPCPCSVN ngay 21 thang 5 nam 2025 cua
Tap doan Cong nghiép Cao su Viét Nam - Cong ty c6 phan;

Hoi dong quan tri Tap doan Céng nghiép Cao su Viét Nam kinh trinh Dai hoi
d6ng c6 dong thuong nién nam 2025 théng qua bao cdo muc chi tra thd lao Hoi
d6ng quan tri, Ban kiém soat nam 2024 va ké hoach chi tra tién luong, thu lao Hoi
ddng quan tri, Ban kiém soat nim 2025 nhu sau:

I. THU LAO HQI PONG QUAN TRI, BAN KIEM SOAT NAM 2024

Thi lao ciia Hoi dong quan tri va Ban kiem soét duoc xéc dinh can ctr Luat
doanh nghiép, Nghi dinh 53/2016/ND-CP néu trén, gan véi két qua va ké hoach
san xuat kinh doanh nam 2024 cta Tap doan.

Thi lao thyc hién cua Hoi dong quan tri va Ban kiém soat Tap doan nim
2024 so vé6i ké hoach nhu sau:

PVT: dong
?‘% NOI DUNG N(:f’g,m KHTHU LAO - Ty 16 %
| | Héi dong quan tri
Kiém nhiém 2 280.800.000 301.249.756 107,28%
Il | Ban Kiém soat
Kiém nhiém 2 254.400.000 304.752.660 119,79%
Téng cong 4 | 535.200.000 | 606.002.416 | 113,23%




Il. KE HOACH TIEN LUONG, THU LAO HQI PONG QUAN TRI,
BAN KIEM SOAT NAM 2025

Theo quy dinh cua Nghi dinh sb 44/2025/ND-CP ngay 28/02/2025 cua Chinh
pha quy dinh vé quan ly lao dong, tién luong, thu lao, tién thuong trong doanh
nghiép nha nudc;

1. Xac dinh mirc lwong binh quan ké hoach Héi dong quan tri, Truéng
Ban kiem soat:

Cin clr c4c chi tiéu ké hoach san xuét kinh doanh nam 2025 so véi thuc hién
nam 2024. Trong do :

- Chi tiéu loi nhuan bang 103,97% (thuc hién nam 2024 1a 2.290 ty dong, ké
hoach nam 2025 la 2.318 ty dong).

- Chi tiéu ty suat loi nhuan trudc thue trén von chu s¢ hiru bang 102,14%
(thuc hién nam 2024 la 0,052, ké hoach nam 2025 la 0,053)

- Mtc luong co ban la: 61,67 triéu dong/ngudi/thang.

- Theo quy dinh tai khoan 1, Piéu 21 Nghi dinh s6 44/2025/ND-CP ngay
28/02/2025 cua Chinh phi, do lgi nhuan ké hoach nam 2025 va ty suat loi nhuan
trén vén chi so hitu tang nén hé sé diéu chinh tang thém dugc xac dinh 1a: 02 lan
muc luong co ban.

- Muc tién luong binh quan ké hoach cua Nguoi quan ly doanh nghiép nim
2025 duoc xac dinh : ‘ ‘
61,67 + (61,67 triéu dong x 2 ) = 123,33 triéu dong/nguoil thang
2. Tién lwong Hoi dong quan tri, Ban Kiém soat nim 2025:
- Can cu tinh hinh thuc hi¢n tién lwong ngudi quan ly Tap doan nam 2024 va
ke hoach san xuat kinh doanh ndm 2025, Tép doan xac dinh mirc luong binh quan
ké hoach cua Hoi dong quan tri chuyén trach la: 127.000.000d/ngudi/thang;

- Truong Ban kiém soét hoat dong chuy@n trach 1a: 116.000.000 d/nguoi/thang.

Quy Tién lwong

SO

- SO B SO KE
TT NOTDUNG NGUOI THU;EZZ"EN NGUOI HOACH
TH KH 2025
I | Hoi ddng quan tri
Tién luong B/q 4 98.466.515 2 127.000.000
Quy luong 4.775.625.977 3.048.000.000
Il | Ban Kiém soat
Tién lvong B/q 1 84.653.517 1 116.000.000
Quy luong 1.015.842.200 1.392.000.000

3. Xac dinh mic thud lao ké hoach:



- Quy thu lao ké hoach dugc xac dinh trén co s s6 ngudi khdng chuyén trach
va muc tién luong binh quan ké hoach cua Hoi déng quan tri va Ban kiém soat
chuyén trach;

- Thu lao thanh vién Ho6i ddng quan tri khong diéu hanh, khdng l1am viéc truc
tiép, thuong xuyén va thanh vién Ban kiém soat lam viéc kiém nhiém dugc hudng
hang thang can ctr vao mirc thu lao thuc hién nim 2024 va ké hoach san xuét kinh
doanh nam 2025.

4. Tong mirc thi lao HPQT va Ban kiém soat nim 2025:
a) Thu lao HPQT:

- Muc thu lao hang thang = 22.800.000d/nguoi/thang
- Tong thu lao HDQT = 1.094.400.000 dong

b) Thu lao Ban kiém soét :

- Mtc thu lao hang thang = 23.200.000d/nguoi/thang

- Tong thi lao Ban kiém soat = 556.800.000 dong
¢) Tong quy thi lao HPQT va Ban Kiém soat nam 2024: 1.651.200.000 dong

111. THUC HIEN CHI TRA:

Cin cir vao quy thi lao ké hoach; cin cir két qua san xuat kinh doanh, Tap
doan tinh toan mirc lwong phu hop, tam ung 80% thu lao chi tra hang thang, so
20% con lai s€ duoc quyét todn va chi tra cuoi nam cho cac chirc danh.

Viéc tra thi lao cho Hoi dong quan trj va Ban kiém soat duoc thuc hién theo
Quy ché tra luong, thu lao nguoi quan ly doanh nghiép cta Tap doan.

Kinh trinh Dai hoi co dong xem xét thong qua muc chi tra thu lao nam 2024
va ké hoach tién Iwong, thu lao cua Hoi dong quan tri va Ban kiém soat nam 2025.

Tran trong kinh trinh./.

Noi nhan: TM. HOI PONG QUAN TRI

- Nhu trén; CHU TICH
- HDQT, BKS, Ban TGD; ’
- Dang website;
- Luu: VT, TCCB.
(Pa ky)

Tran Cong Kha



TAP POAN'CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM

CAU SUMVIET NAM Poc 1ap - Tu do - Hanh phuc
SE* ;Laz@/ﬁr:c-:svm TP. HG Chi Minh, ngay 27 thang 5 nam 2025
TO TRINH

Ve v1ec Iu’a chon don vi kiém toan Bo cdo tai chinh nim 2025

Kinh gui: Quy c6 dong

Can ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17 thang 6 nam 2020;

Cén cir Luat Chimg khoan s6 54/2019/QH14 ngay 26 thang 11 ndm 2019 va
cac van ban hudng dan thi hanh;

Cén cu Diéu 1 t6 chirc va hoat dong ctia Tap doan Cong nghiép Cao su Viét
Nam - Cong ty co phan;

Can cit Nghi quyét s6 122/NQ-PHPCPCSVN ngay 21 thang 5 nam 2025
ctia Tap doan Cong nghiép Cao su Viét Nam - Cong ty c¢o phan;

Ban Kiém soéat Tap doan kinh trinh Dai hoi dong co dong thuong nién nam

2025 thong qua lua chon don vi kiém toan Bao cao tai chinh nam 2025, nhu sau:
1. Lua chon it nhat mét (01) trong bay (07) don vi kiém toan thuc hién

kiém toan Bao cao tai chinh riéng nam 2025 cua Cong ty me va Bao cao tai chinh
hop nhat nam 2025 cua Tap doan gom:

- Cong ty TNHH Hang Kiém toan AASC;

- Cong ty TNHH Kiém toan CPA Viét Nam;

- Cong ty TNHH Kiém toan AFC Viét Nam;

- Cong ty TNHH Deloitte Viét Nam;

- Cong ty TNHH KPMG Viét Nam;

- Cong ty TNHH Kiém toan va Dich vu Tin hoc Moore AISC;

- Cong ty TNHH Kiém toan NVA.

2. Kinh c}é nghi Pai h@i dﬂ(k)ng3 ¢ dong 1’1}{ quyén ’cho HC)i‘ déng uném tri lua
chon don vi kiém toan cu thé dé Tong Giam doc ky két hop dong kiém toan Béo
cao tai chinh theo ding cac quy dinh hién hanh.

Tran trong kinh trinh./.

Noi nhén: TM. BAN KIEM SOAT

- Nhu trén; A
- HPQT, BKS, Ban TGD; TRUONG BAN

- bang website; .
- Luu: VT, BKS. (ba ky)

Pham Van Hoi Em



TAP POAN CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM

CAO SUVIET NAM Doc 1ap - Tw do - Hanh phac
S6: 340 T HRQTESVN TP. H6 Chi Minh, ngdy 27 thang 5 nam 2025
TO TRINH

V& viéc thong qua viéc sira doi, bo sung Piéu 18 to chirc va hoat dong
cua Tap doan Cong nghiép Cao su Viét Nam — CTCP

Kinh gui: Quy co dong

Can ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17 thang 6 nam 2020;

Can cu Diél} 1€ Fé churc va hoat dong cua Tap doan Cong nghié¢p Cao su Viét
Nam - Cong ty c6 phan;

Cin cir Nghi quyét s6 122/NQ-PHPCPCSVN ngay 21 thang 5 nam 2025 cua
Tap doan Cong nghiép Cao su Viét Nam - Cong ty c6 phan.

Hoi dong ‘quan tri Tap doan kinh trinh Dai hoi dong cd dong thong qua sira
d6i, bo sung Diéu 18 to chie va hoat dong cua Tap doan Cong nghiép Cao su Viét
Nam — CTCP (chi tiét Phy luc sira d6i, bé sung va toan van Diéu 1¢ dinh kém)

Tran trong kinh trinh./.

Noi nhidn: R N ”
- Nhu rén; TM. HQI PONG QUAN TR]
- HPQT, BKS, Ban TGD; CHU TICH

- Dang website;

- Luu: VT, PCTT.

(ba ky)

Tran Cong Kha



TAP POAN CONG NGHIEP
CAO SU VIET NAM

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc 1ap — Tw do — Hanh phuc

PHU LUC: PIEU CHINH, BO SUNG PIEU LE TO CHUC VA HOAT PONG
CUA TAP POAN CONG NGHIEP CAO SU VIET NAM — CONG TY CO PHAN
(Kém theo To trinh s 340/TTr-HPQTCSVN ngay 27/5/2025 cua Tdp doan Cong nghiép Cao su Viét Nam)

Ghi chu:
+ Gach ngang {Gaeh-ngang): noi dung bo;

+ In dam, nghiéng (In dam, nghiéng): ndi dung diéu chinh bd sung.

STT biéu I hién hanh Piéu I¢ (sira ddi, bo sung) Ly do sira ddi
Piéu 4. Nganh, nghé kinh doanh va muc tiéu hoat | Piéu 4. Nganh, nghé kinh doanh va muc tiéu hoat
1 dong ciaa Tap doan dong cia Tap doan

1. Nganh nghé kinh doanh:

Tap doan dau tu kinh doanh theo cic nganh nghé
Sau:

8. Kinh doanh bat dong san, quyén st dung dat
thuoc cha so hiru, cha sir dung hoac di thué (ma
nganh 6810)

Chi tiét: Dau tu, kinh doanh két cdu ha ting va bat
dong san (trén co s¢ dat trong tréRg cly cao su
chuyén d6i muyc dich sir dung dat theo quy hoach
cua dia phuong—ehe—thae—é—teu—hanh—qaan—lry—nha—va
datkhong de-6)

- Bé xuit diéu chinh nganh nghé kinh doanh:

8. Kinh doanh bat dong san, quyén sir dung dit
thuoc chu s¢ httu, chu sir dung hodc di thué (ma
nganh 6810)

Chi tiét: Pau tu, kinh doanh két cdu ha ting va bat
dong san; Pau tw, xdy dung va kinh doanh cho
thué van phong, nha xwéng, nha kho, kho bai (trén
co s& dat trong cay cao su chuyén doi muc dich sir
dung dat theo quy hoach cua dia phuong)

Can cu thuc té hoat dong kinh
doanh két cau ha tang va bat dong
san la kinh doanh cho thué van
phong, nha xudong, nha kho, kho
bai.

10. San xuat dién (M& nganh: 3511)

Chi tiét: Cong nghiép dién: dau tu, khai thac, van
hanh cac nha may phat dién nhiét dién, thuy dién;
pheng-dién; kinh doanh dién theo dung quy dinh cua
phap luat.

10. San xuat dién (M& nganh: 3511)

Chi tiét: Cong nghiép dién: dau tu, khai thac, van
hanh cac nha may phat dién nhiét dién, thay dién,
di¢n gio, dign mat troi, di¢gn khac; kinh doanh dién
theo dung quy dinh cua phap luat.




11. Truyén tai va phan phéi dién (M4 nganh: 3512)
Chi tiét: Cong nghiép dién: dau tu, khai thac, van
hanh cac nha may phat dién nhiét dién, thuy dién,
pheng-dién; kinh doanh dién theo dung quy dinh cua
phap luat.

11. Truyén tai dién, phan phoi dién (MA nganh:
3512)

Chi tiét: Coéng nghiép dién: dau tu, khai thac, van
hanh c&c nha may phat nhiét dién, thay dién, dién
gi0; kinh doanh dién theo dung quy dinh cua phap
luat

Cin cir nhu cau phét trién trén linh
vuc san xuat nang luong sach va
dién

20. Dich vu luu tra ngan ngay (Ma nganh 5510)

Chi tiét: khach san (khach san phai dat tiéu chuan
sao va khong hoat dong tai tru so)

20. Dich vu luu trt ngin ngay (Ma nganh 5510)

Chi tiét: khach san (khach san phai dat tiéu chuan
sao va khéng hoat dong tai tru so); nha tgp thé cho
nguwoi lao dpng nwdc ngoai va cdc doi twong Khac
(khéng hoat déng tai tru so)

25. Xay dung cong trinh ky thuat dan dung khéac
(M& nganh 4299)

Chi tiét: dau tu, xay dung khai thac cac nha méy phét nhiét
dién, thuy dién, pheng-dién; kinh doanh dién theo dung
quy dinh ctia phép luat.

25. Xay dung cbng trinh k¥ thuat dan dung khéc
(M& nganh 4299)
Chi tiét: dau tu, xay dung khai thac cac nha méy phét nhiét
dién, thay dién, di¢n gid; kinh doanh dién theo dung quy
dinh cua phép luat.

- B4 sung nganh nghé kinh doanh:

37. Hoat dong chuyén mén, khoa hec va cong nghé
khac chwa dwoc phdn vao dau (Ma nganh: 7490)

Chi tiét: Dich vu quan ly v@n hanh, bdo tri cac nha
mady di¢n va cac cong trinh céng nghiép; dich vu
thi nghiém di¢n va hoa ddu phuc va cong nghigp
dién nang va cdc linh vyc lién quan; dich vu tha
nghigm, hi¢u chudn thiét bj co, dién, khéong dign
(&p lwc, nhigt dd, lweu lwong, téc dj, thei gian, ham
lwong khi, hanh trinh, trong lwgng) trong nha may
dién, tram bién 4p va cong trinh/nha may cong
nghiép; dich vu kiém dinh an toan ky thugt céc
thiét bi, dung cu dign va trang bi an toan dién.

38. Hoat déng kién tric va s van kj thudt co lién
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quan (Ma nganh: 7110)

Chi tiét:

- Dich vu qudn Iy duw dn dau tw, tw vdn giam sat thi
cong cong trinh nang lugng, cong trinh thay dién,
hé thong trong cong trinh dan dung-cong nghiép.

- Tw véin gidm sdt thi cong dwong day va tram bién
ap.

- Khdo sdt dia hinh, khdo sdt dja diém, khdo sdt dja
chat thiy van, do dac ban dé hign trang sir dung
dat, do dac bdn do dia chinh, quan trac bien dang,
quan trac boi lang ho chira, fwr van thiét ke quan
trac (cong trinh céng nghiép, dién, cdng trinh vien
thong, thong tin, xay deng dan dung, co s ha
tang)

39. Xa&y dung cong trinh dién (Ma nganh: 4221)
Chj tié'ti Xay dung cdc cong trinh dwong day, tram
bien the dién

40. Xay dung cbng trinh thay (Ma nganh: 4291)
Chi tiét: Xay dung cac cong trinh thiy lgi, thiy
di¢n, bén cdng, cau cong

41. Hoat déng tw vdn qudn ly (Ma nganh: 7020)
Chi tiét: Tw vin dau tw xdy dwng cac dw an thay
dién

42. Sira chira thiét bi dien (M nganh: 3314)

43. Ldp dit hé théng dign (Ma nganh: 4321)

44. Ban buén chuyén doanh khdc chwa dwot phan
vao dau (Ma nganh: 4669)

45. Ldp dat h¢ théng cip, thodt nudc, 1o suéi va
dieu hoa khong khi (M& nganh: 4322)
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46. Ldp dat hé théng xay dwng khac (Ma nganh
4329)

Piéu 9. Quyen cia co dong:

3. Co dong hodc nhom o dong sé hiru tir 0, 1% tong
s6 cb phan phd thong tro 1én ngoai cac quyén quy
dinh tai khoan 2 Diéu nay, c¢6 cac quyén sau:

a) Dé cir ngudi vao Hoi dong quan tri va Ban kiém
Soét;

b) Yéu ciu Hoi dong quan tri tri¢u tap Pai hoi
dong co dong trong truong hop quy dinh tai khoan 4
biéu nay;
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d) Yeéu cau Ban kiém soat kiém tra ting van dé cu
thé lién quan dén quan ly, diéu hanh hoat dong cua
Tap doan khi xét thay can thiét. Yéu cau phai bang
van ban; phai 6 ho, tén, dia chi thuong trd, quéc
tich, s6 giay to phap ly déi Vol co dong la ca nhén;
tén, dia chi thuong tra, qudc tich, sé quyet dinh
thanh 1ap hoac sb dang ky doanh nghiép dbi voi co
dong la t6 chuc; s6 lugng co phan Va thoi diém ding
ky ¢b phan cua tirng ¢6 dong, tong s6 Co phan cua ca
nhém c¢b dong va ty 1é s hitu trong tong s6 ¢d phan
cua Tap doan; van dé can kiém tra, muc dich kiém
tra;

e) Xem xét, tra ctu, trich luc s6 bién ban va nghi
quyét, quyét dinh caa Hoi ddng quan tri, béo céo tai
chinh giita ndm va hang nim, bao céo cua Ban kiém
soat, hop ddng, giao dich phai thong qua Hoi dong
quan tri va tai liéu khéc, trir tai liéu lién quan dén bi

Piéu 9. Quyén cia cb dong:

3. Co dong hodc nhom cd dong so hiru tir 5% tong
s6 ¢6 phan phd thong tré' 1én ngoai cac quyén quy
dinh tai khoan 2 Diéu ndy, c¢6 cac quyén sau:

a) Yéu cau Hpi dong quan tri thwe hign viéc trigu
tdp hop Pai héi dong cé dong theo cdic quy dinh
tai khodn 3 Diéu 115 va Diéu 140 Ludt Doanh
nghiép;

b) Xem xét, tra ctru, trich luc s6 bién ban va nghi
quyét, quyét dinh ctia Hoi dong quan tri, bao cdo tai
chinh ban nién va hing nam, bao cdo cua Ban kiém
soat, hop dong, giao dich phai thong qua Hoi dong
quan tri va tai li€u khac, trur tai li€u lién quan dén bi
mat thuong mai, bi mat kinh doanh ctia Tap doan;

¢) Yéu cau Ban kiém soat kiém tra timg van d& cu
thé lién quan dén quan 1y, diéu hanh hoat dong cua
Tap doan khi xét thdy can thiét. Yéu cau phai bang
van ban va phai bao gém cac nfi dung sau day: ho,
tén, dia chi lién lac, qudc tich, s6 gidy to phap ly cua
c4 nhan d6i voi cd (dong la ca nhan; tén, mé s6 doanh
nghiép hoic sd gidy to phap 1y cua t6 chuc, dia chi
try s& chinh ddi véi c6 dong 1a to chtrc; s6 lugng co
phan va thoi dlem dang ky co phan clia timg cd
dong, tong sb co phan cua ca nhom c6 dong va ty 1&
s¢ hitu trong tong sb co phan ctia Tap doan; van dé
can kiém tra, myc dich kiém tra;

d) Kién nghi vin dé dwa vio chwong trinh hop Pai

héi dong cé dong. Kién nghi phdi bang vin bén va
dwoc giti dén Tip doan chidm nhdt la 03 ngay lam
vi¢c trudc ngay khai mgc. Kién nghi phdi ghi ro
tén co dong, so lwong tirng loai cé phin ciia co

- Trong qué trinh lay y kién vé
Luat doanh nghiép 2020, Ban
soan thao di bao céo vé thong ¢
qudc té vai ty 16 1a 5% & cac nudc
Nhat Ban, Han Quédc, 10% & cac
nude Uc, Canada, Singapore... va
ty 1€ 5% la phu hop véi hoan canh
va diéu kién cua Viét Nam.

- Can ctr theo Diéu 1é miu Cong
ty dai ching ban hanh kém theo
Thong tu sé 116/2020/TT-BTC
cia Bo Tai chinh huéng dan maot
s6 diéu vé quan tri cong ty d6i véi
cong ty dai chung va thong lé
quan tri cia cac Cong ty niém yét
trén san chang khoén hién nay.

Khoan 4 Diéu 9 Diéu I¢ hién hanh
chuyén Ién diém a Khoan 3 bieu 9
biéeu 1€ mai.




mat thuong mai, bi mat kinh doanh ctua Téap doan,;

f) Céac quyén khac theo quy dinh phap luat va Diéu
I¢ nay.

5. Vigc dé cii ngudi vao H@i dong quan trj va Ban
Kiém sodt quy dinh tai Diem a Khodn 3 Diéu nay
dwoc thuc hién nhw sau:

a) Céc co dong pho thdng hop thanh nhom dé dé cur
nguoi vao Hoi dong quan tri va Ban klem soat phai

thqng bao vé viéc hop nhém cho‘cac 09 dong du hop
biet trude khi khai mac Dai hoi dong c6 dong;

b) Cin cr s6 lwong thanh vién Hoi dong quan tri va

dong, vin dé kién nghi dwa vao chwong trinh hop:

d) Cac quyén khac theo quy dinh cta phap lut va
Dicu 1€ nay.

4. Cé dong hodc nhom cb dong so hiru tr 10% téng
s6 ¢b phan pho thong trd 1én c6 quyén dé cir nguoi
vao Hoi dong quan tri, Ban kiém soat. Viéc dé cur
ngudi vao Hoi dong quan tri va Ban kiém soat thyc
hién nhu sau:

a) Cac cbd dong pho thong hop thanh nhom dé dé cir
ngudi vao Hoi dong quan tri va Ban kiém soét phai
thong bao vé viéc hop nhém cho céc cd dong du hop
biét trude khi khai mac Dai hoi dong c6 dong;

b) Can ctr sé luong thanh vién Hoi déng quan tri va
Ban kiém soat, c6 dong hoac nhém co6 dong quy

Khoan 5 Diéu 9 Piéu I¢ hién hanh
stra thanh Khoén 4 Diéu 9 Diéu lé
méi. Ty l¢ dé& cir theo LDN va
Diéu & mau goi y 1a 10%.




Ban kiém soét, c6 dong hoac nhom CO dong quy
dinh tai Khoan 3 Diéu nay dugc quyén dé& cir mot
hodc mot sé nguoi theo quyét dinh cua Dai hoi ddng
¢ dong lam tng cir vién Hoi dong quan tri va Ban
kiém soat. Truong hop sé tng cir vién duoc ¢ dong
hoac nhom ¢6 dong dé cir thap hon s6 tng cir vién
ma ho duoc quyén dé cu theo quyét dinh caa Dai
hoi ddng cb dong thi sb ung cir vién con lai do Hoi
ddng quan tri, Ban kiém soat va cac c6 dong khac dé
cu.

dinh tai khoan nay duoc quyén dé ctr mot hodc mot
s6 nguoi theo quyét dinh cia Pai hoi dong cb dong
lam Gmg ctr vién Hoi ddng quan tri va Ban kiém soat.
Truong hop 5O ung cur vién duoc co dong hodc
nhém cb dong dé cir thap hon s6 rng ctr vién ma ho
dugc quyén de ctr theo quyét dinh ciia Dai hoi dong
¢ dong thi sé tng cir vién con lai do Hoi ddng quan
tri, Ban kiém soat va cc c6 dong khac dé cur.

5. Quyén cir dai dién theo iy quyén ciia co dong la
to chirc:

a) Nguwoi dgi dién theo sy quyén cia cé dong la té
chac phdi 1a ca nhan dugc iy quyén bang vin ban
nhan danh cé déng dé thuc hién quyén va nghia
Vu theo quy dinh cia phép lugr va Diéu 1¢ Tap
doan.

b) Co déng la to chirc cé s6 hitu tiv mwdi phin
tram (100/) dén dwéi hai muwoi phan tram (20‘7)
tong $0 ¢co phan pho thong co thé uy quyen 16i da
01 (mgt) ngwoi dai dién theo uy quyén; tir hai
mioi phén tram (20%) dén dwdi ba mwoi phén
triam (30%) c6 thé iy quyén t6i da 02 (hai) ngwoi
dai dién theo iy quyén; tiv ba mwoi phan trim
(30%) dén dwéi bon muwoi phin tram (40%) c6 thé
iy quyén téi da 03 (ba) ngwoi dai di¢n theo iiy
quyén; tir bén muwoi phan tram (40%) dén dudi
nim mwoi phin tram (50%) cé thé uy quyén toi
da 04 (bon) ngwoi dai dién theo uy quyén; tir nam
miroi phan tram (50‘7) dén du’o‘t Sau miuwoi phan
tram (60%) cé thé iy quyén toi da 05 (nim)
ngwoi dai dién theo iiy quyén; tir S&u mwoi phan
trim (60%) t6i dwdi by muwoi phan tram (70%)
c6 thé iy quyen t6i da 06 (sau) ngwoi dgi di¢n
theo uiy quyén; tir bdy muoi phén tram (70%) 10i
dwéi tim mwoi phan tram (80%) c0 thé iiy quyén

Khoan 6 Diéu 9 Diéu I& hién
hanh: sira thanh Khoan 5 Diéu 9
Piéu 1é méi. Sira doi ty Ié cir dai
dién theo uy quyén dam bao
quyén cur dai dién cua tat ca cac co
dong cua td chuc.
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t0i da 07 (bdy) ngwoi dai dién theo iy quyén; tir
tam muoi phéan trim (80%) tdi dudi chin muwoi
phan tram (90%) c6 thé iy quyen t6i da 08 (tam)
nguoi dai di¢n theo iy quyén; tir Chln muoi i phan
tram (90%) tré lén cé thé iy quyen toi da 09
(chin) ngwoi dai dién theo ity quyén.

¢) Trwong hop cé déng la té chirc cik nhiéu nguwoi
dgi dién theo #iy quyén thi phdi xdc dinh cu thé sé
cé phan cho méi ngwoi dgi dién theo sy quyén.
Trwong hop cé dong khong xdc dinh 6 Co phan
twong ung cho moi nguwoi dai dign theo #y quyen
thi sé cé phan sé dwoc chia déu cho tdt ca nguoi
dgi di¢n theo gy quyen.

d) Hinh thizc van ban iy quyén va tiéu chudn, diéu
Kién ciia ngwoi dai dign theo iy quyén thuc hién
theo quy dinh cua Lugt doanh nghiép va cac quy
dinh phap lugt khéc.

Piéu 23. Tham quyén trigu tap hop Pai hai dong
c6 dong

1. Pai hoi dong c6 dong hop thuong nién mdi nim
mot lan. Ngoai cudc hop thudng nién, Pai hoi dong
¢ dong co thé hop bat thuong. Pia diém hop Pai hoi
ddng c6 dong duoc xac dinh 1a noi chi toa tham du
hop va phai & trén 1anh tho Viét Nam. Dai hoi dong
c6 dong thong qua nghi quyét thudc tham
quyén bang hinh thtc biéu quyét tai cudc hop hoic
lay ¥ kién bang vin ban. Viéc lay y kién bang vin
ban dugc thuc hién dbi véi cac van dé thudc tham
quyén biéu quyét cia Pai hoi dong ¢ dong, trir cac
noi dung tai diém b, c, d, d, e, g Khoan 2 Piéu 147
Luat Doanh nghiép (ndi dung stra d6i, bd sung Diéu
1& va cac quy ché quan tri noi bo cua Tap doan co
thé duoc théng qua bang hinh thic lay y kién bang

Piéu 23. Tham quyeén triéu tap hep Pai hai déng
c6 dong

1. Pai hoi dong c6 dong hop thuong nién mdi nam
mot lan. Ngoai cudc hop thudng nién, Pai hoi dong
cd dong co thé hop bat thuong. Dia diém hop Pai hoi
dong c6 dong duoc xac dinh 1a noi chu toa tham du
hop va phai ¢ trén 14nh tho Viét Nam. Pgi hgi dong
o dong dwoc hgp theo hinh thic treec tuyén hodc
hinh thic treec tiép két hop Véi truc tuyén va do Hgi
dong qudn tri Tap doan quyet dinh theo quy dinh
cia phap IUat Dai hoi dong c6 dong thong qua nghi
quyét thudc tham quyen bang hinh thirc biéu quyet
tai cuoc hop hoac lay y kién bang vin ban. Viéc Iay
y kién bang van ban dugc thuc hién dbi véi cac van
dé thuoc tham quyén biéu quyét caa Pai hoi ddng co
doéng, trir cac noi dung tai diém b, c, d, d, e, g Khoan
2 Diéu 147 Luat Doanh nghiép (ndi dung stra dbi, bd

B4 sung thém hinh thic truc tuyén
hogc hinh thiic truc tiép két hop
Véi truc tuyén va do HDQT quyet
dinh @ linh hoat trong cac lan to
chie Dai hoi
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van ban).

sung Diéu 1¢ va cac quy ché quan tri ndi by cua Tap
doan c6 thé duoc thdng qua bang hinh thuc lay y
kién bang van ban).

Piéu 26. Chwong trinh hop va ndi dung hop Pai
héi dong c6 dong

3. Nguoi triéu tap hop Pai hoi ddéng cd dong co
quyén tir chdi kién nghi quy dinh tai Khoan 2 Diéu
nay cham nhét 2 ngay 1am viéc truéc ngay khai mac
cudc hop Pai hoi ddng cd dong phai tra o1 bang van
ban va néu rd 1y do Nguoi triéu tap Pai hoi dong co
dong tir chéi kién nghi néu thudoc mét trong cac
treong hop sau day:

a) Kién nghi duoc giri dén khong dung thoi han
hoac khong du, khong dang ndi dung;

b) Cb dong hoic nhom cd dong khong nam giir du
tir 0,1% c6 phan phd thong theo quy dinh tai Khoan
3 Piéu 9 Diéu I¢ nay;

Piéu 26. Chwong trinh hop va ndi dung hop Pai
héi dong co dong

3. Nguoi triéu tap hop Dai hoi ddng cb dong co
quyén tir chdi kién nghi quy dinh tai Khoan 2 Diéu
nay cham nhat 2 ngay 1am viéc truéc ngay khai mac
cudc hop Pai hoi ddng cb dong phai tra 1i bang van
ban va néu rd 1y do Ngudi triéu tap Dai hoi dong ¢o
dong tir chéi kién nghi néu thuéc maot trong céc
truong hop sau day:

a) Kién nghi duoc guri dén khong ding thoi han
hodc khong du, khong dang ndi dung;

b) C6 dong hodc nhém ¢ dong khong nam giir d tir
5% co phan pho thong theo quy dinh tai Khoan 3
Piéu 9 Piéu & nay;

Stra theo ty 18 thay doi tai Diéu 9

Piéu 28. Thé thirc tién hanh hop va biéu quyét tai
DPai hgi dong co dong

2. Viéc bau Chu toa, thu ky va ban kiém phiéu cia
cudc hop Dai hoi dong co dong duoc quy dinh nhu

biéu 28. Thé thirc tién hanh hep va biéu quyét tai
Pai h¢i dong co dong

2. Trwong hop té chire Pai héi dong cé déng bang
hinh thic truc tuyén, Tdp doan phdi dam bdo hé
théng cong nghé théng tin dii diéu Kién dé co dong
co thé truy cdp, ding ky cé dong, tham gia biéu
quyét bé phiéu dién ti va thdo lugn. Thé thic tién
hanh hep va biéu quyét tai Pai hi dong co dong
theo hinh thec truc tuyen dugc quy dinh tai Quy
ché té chirc Pai héi dong cé dong truc tuyén do
Héi dong qudn tri Tdp doan quyét dinh va g
dong theoi véi cac néi dung, chwong trinh, tai ligu
dén cé dong.

3. Viéc bau Chu toa, thu ky va ban kiém phiéu cia
cudc hop Pai hoi dong c6 dong duge quy dinh nhu

B6 sung thém khoan 2 nay dé dam
bao cac diéu kién to chirc Dai hoi
doéng cd dong truc tuyén, dong
thoi s& cu thé hda tai Quy ché to
chac DPHDPCD truc tuyén. Noi
dung nay di cé tai Quy ché quan
tri noi bo cua Tap doan.




Sau:

a) Chu tich H6i dong quan tri 1am chi toa cac cudc
hop do Hoi dong quan trj triéu tap; truong hop Chu
tich vang mat hodc tam thoi mét kha niang lam viéc,
thi céc thanh vién Hoi dong quan tri con lai bau mot
nguoi trong s6 ho 1am chu toa cudc hop theo nguyén
tic da sd; truong hop khong bau duogc ngudi lam
chu toa, thi truong Ban kiém soat diéu khién dé Dai
hoi dong ¢ dong bau chu toa cudc hop trong sd
nhitng ngudi du hop va ngudi ¢6 sé phiéu bau cao
nhat lam chu toa cudc hop; Trong cac trudng hop
khac, nguoi Ky tén triéu tap hop Pai hoi dong co
dong dieu khién dé Pai hoi ddng co dong bau chu
toa cudc hop va ngudi ¢ sé phiéu bau cao nhat lam
chu toa cudc hop;

b) Chu toa ctir mdt hoic mot s ngudi lam thu ky 1ap
bién ban hop Dai hoi ddng cb dong;

¢) Pai hoi ddng c6 dong bau mot hoic mot sb
nguoi vao ban kiém phiéu theo dé nghi cua cha toa
cuoc hop.

Sau:

a) Chu tich Hoi ddng quan tri 1am chu toa cc cudc
hop do Hoi déng quan tri triéu tap; truong hop Cha
tich vang mat hoic tam thoi mat kha niang lam viéc,
thi cac thanh vién Hoi dong quan tri con lai bau mot
ngudi trong s6 ho 1am chi toa cudc hop theo nguyén
tic da sb; truong hop khdng bau dugc nguoi lam chu
toa, thi truong Ban kiém soat diéu khién dé Dai hoi
dong ¢ dong bau chu toa cudc hop trong sb nhiing
ngudi du hop va ngudi ¢6 s6 phiéu bau cao nhat lam
chu toa cudc hop; Trong cac truong hop khac, nguoi
Ky tén triéu tap hop Pai hoi dong co dong diéu khién
dé Pai hoi dong cb dong bau chi toa cudc hop va
ngudi ¢6 s6 phiéu bau cao nhat 1am chu toa cudc
hop;

b) Chii toa cr mot hodc mot sé nguoi lam thu ky 1ap
bién ban hop Dai hoi dong co dong;

c) Dai hoi dong ¢ dong bau mot hodc mot sé nguoi
vao ban kiém phiéu theo dé nghi caa chu toa cudc
hop.

Piéu 34. Thanh phan va nhiém ky cia Thanh
vién Hgi dong quan tri

4. Céc ¢b dong nam gitr CO phan co quyen biéu
quyet cbd quyen gop sb quyen biéu quyet cua tu’ng
nguoi lai véi nhau dé dé cir cac ung vién H01 dong
quan tri. C6 dong hodc nhém cbé dong nim gitr tir
khong phdy mét phén tram (0,1%) dén dudi muwoi
phén tram (10%) tong s6 cd phan c6 quyén biéu
quyét duoc dé ctir mot (01) Gng vién; tie muoi phan
tram (10%) dén dwéi ba mwoi phin tram (30%)
dwoc dé cir toi da hai (02) ¥ng vién; tir ba muoi
phan traim (30%) dén dudi bédn muoi phin trim
(40%) duoc dé cur toi da ba (03) &ng vién; tir bon

biéu 34. Thanh phan va nhiém ky caa Thanh
vién Hai dong quan tri

4. Céc 00 dong nam gitr cd phan c6 quyén biéu quyét
c6 quyén gop sb quyén biéu quyét cua timg nguoi lai
V6i nhau dé dé cu cac ung V|en Hoi déng quan tri.
C6 dong hodc nhdém cd déng nam glu tie mwoi phén
tram (10%) dén dudi hai mwoi phan tram (20%)
tong sé c6 phan co quyén biéu quyét dugc dé cir mot
(01) tng Vién; tie hai mwoi phan tram (20%) dén
dwdéi ba mwoi phin tram (30%) dwoc dé cir t6i da
hai (02) #ng vién; tir ba muoi phan trim (30%) dén
du6i bén muoi phan trim (40%) duoc dé cu téi da
ba (03) wng Vvién; tir bén muoi phan trim (40%) dén

Ty I€ gi6i han dudi stra theo biéu
9 Piéu I¢ méi.

Ty 1é giGi han trén cua quyén dé
ctr 01 Gmg vién nén dé 1a 20% cho
phu hop vai cac ty 1€ tuong Ging
sau lon hon.
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muoi phan trim (40%) dén dudi nim muoi phan
tram (50%) duoc dé cir téi da bon (04) Gng vién; tir
nam muoi phan tram (5 0%) dén du6i sau muoi phan
traim (60%) dugc dé cir téi da nim (05) Gng vién; tir
sau muoi phan trim (60%) dén dudi bay muoi phan
traim (70%) duoc dé cir toi da sau (06) wng vién; tir
bay muoi phan trim (70%) dén du6i tam muoi phan
tram (80%) duoc dé cir tdi da bay (07) ung vién; tir
tam muoi phan traim (80%) dén dudi chin muoi
phan trim (90%) dugc dé cur t6i da tam (08) ng
vién; tir chin muoi phan trim (90%) trd 1én duge dé
cur du trng cu vién.,

dudi nim muoi phan trim (50%) dugc dé cir toi da
bén (04) tng vién; tir ndm muoi phan trim (50%)
dén dudi sau muoi phan traim (60%) duoc dé cir toi
da nam (05) &ng Vién; tir sdu muoi phan trim (60%)
dén dudi bay muoi phan traim (70%) dugc dé cir toi
da sau (06) tng Vién; tir bay muoi phan trim (70%)
dén dudi tim muoi phan trim (80%) duogc dé cir toi
da bay (07) ¢ng vién; tir tim muoi phan trim (80%)
dén dudi chin muoi phéan trim (90%) duoc dé cur toi
da tam (08) Gng Vién; tir chin muoi phan tram (90%)
tré 1én duoc dé cir du Gng cir vién.

Piéu 52. Trach nhiém trung thuc va tranh cac
xung dot ve quyen lgi

5. Hop dé)ng hodc giao dich gitta Tap doan véi mot
hozc nhiéu thanh vién Hoi dong quan tri, Kiém soat
vién, Tong Giam ddc, nguoi diéu hanh khac va cac
c4 nhan, t6 chirc ¢6 lién quan dén ho hodc Tap doan,
dbi tac, hiép hoi, hodc t6 chirc ma thanh vién Hoi
déng quan tri, Kiém soat vién, Téong Giam ddc,
nguoi diéu hanh khac hodc nhitng nguoi lién quan
dén ho 1a thanh vién, hodc c6 lién quan loi ich tai
chinh khong bi v6 hi¢u hod trong céc truong hop sau
day:

a) Dbi véi hop dong co gia tri nho hon hodc bang
hai mwoi phan tram (20%) tong gia tri tai san duoc
ghi trong bao céo tai chinh gan nhat, nhiing noi
dung quan trong cua hop ddng hodc giao dich ciing
nhu cac mbi quan hé va loi ich cua thanh vién Hoi
ddng quan tri, Kiém soat vién, Tong Giam dbc,
nguoi diéu hanh khac da dugc béo cao toi Hoi dong
quan tri. Pong thoi, Hoi dong quan tri d cho phép
thyc hi¢n hop déng hoac giao dich d6 mdt cach
trung thuc bang da s6 phiéu tan thanh cta nhiing

Piéu 52. Trach nhiém trung thuc va tranh cac
xung dot ve quyen logi

5. Hop dé)ng hodc giao dich gitta Tap doan véi mot
hodc nhiéu thanh vién Hoi dong quan tri, Kiém soat
vién, Tong Giam ddc, ngudi diéu hanh khac va cac
c4 nhan, to chirc ¢6 lién quan dén ho hodc Tap doan,
d6i tac, hiép hoi, hodc to chirc ma thanh vién Hoi
doéng quan tri, Kiém soat vién, Téng Giam ddc,
nguoi diéu hanh khac hodc nhimng ngudi lién quan
dén ho 1a thanh vién, hodc co lién quan loi ich tai
chinh khong bi v6 hi¢u hod trong cac truong hop sau
day:

a) D6i voi hop dong c6 gia tri nho hon mwéi phin
tram (10%) téng gia tri tai san dugc ghi trong béo
céo tai chinh gan nhét, nhimng ndi dung quan trong
ctia hop dong hoic giao dich cung nhu cac moi quan
hé va loi ich cua thanh vién Hoi dong quan tri, Kiém
soat vién, Tong Giam ddc, nguoi diéu hanh khac da
duoc bao cao t6i Hoi dong quan tri. Dong thoi, Hoi
dong quan tri da cho phép thuc hién hop dong hoic
giao dich d6 mot cach trung thuc bang da sé phiéu
tan thanh cia nhimng thanh vién Hoi dong quan tri

Stra lai ty 1 dé thong nhat vai quy
dinh tai khoan 2, 3 biéu 49 biéu
I¢ quy dinh:

“2. Hoi doéng quan tri chap thuan
céc hop ddng va giao dich c6 gia
tri nho hon 10% (mwoi phdn
tram) tong gia tri tai san doanh
nghiép ghi trong béo céo tai chinh
gan nhat. Truong hop nay, Nguoi
dai dién Tap doan ky hop dong
phai thdng bao cac thanh vién Hoi
ddng quan tri, Kiém soét vién vé
cac ddi tugng co lién quan dbi voi
hop ddng, giao dich do; ddng thoi
kém theo du thao hop ddng hoic
noi dung chia yéu cua giao dich.
Hoi déng quan tri quyét dinh viéc
chap thuan hop déng hoic giao
dich trong thoi han 15 ngay, ké tir
ngay nhan dugc thong béo; thanh
vién co0 loi ich lién quan khdng co
quyén biéu quyét.
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thanh vién Hoi dong quan tri khong co loi ich lién
quan;

b) Dbi vé6i nhitng hop dong ¢ gia tri 16n hon hai
muoi phan trim (20%) téng gia tri tai san dugc ghi
trong bao céo tai chinh gan nhét, nhimg ndi dung
quan trong cua hop ddng hodc giao dich nay cling
nhu moi quan h¢ va loi ich cua thanh vién Hoi dong
quan tri, Kiém soat vién, Tong Giam ddc, _nguoi
diéu hanh khac da duoc cong bd cho cac cd dong
khong c6 loi ich lién quan c6 quyén biéu quyét vé
van dé do, va nhiing c6 déng d6 di théng qua hop
ddng hodc giao dich nay;

khong ¢6 loi ich lién quan;

b) Déi véi nhitng hop dong co gia tri bang hodc 16m
hon muwéi phan tram (10%) tong gia tri tai san duogc
ghi trong bdo cdo tai chinh gin nhat, nhimg noi
dung quan trong cua hop dong hodc giao dich nay
cling nhu mbi quan h¢ va loi ich cta thanh vién Hoi
déng quan tri, Kiém soéat vién, Téng Giam dbc,
ngudi diéu hanh khac da dugce cong bd cho cac cb
dong khong c6 loi ich lién quan c6 quyén biéu quyét
vé vin dé do, va nhiing c¢6 dong d6 da thong qua
hop ddng hoic giao dich nay;

3. Pai hoi dong co6 dong chap
thuan céc hop ddng va giao dich
khac ngoai cac giao dich quy dinh
tai Khoan 2 Diéu nay.”

DPiéu 54. Ban Kiém soat

4. Cac co dong nam gitr CO phan céd quyen biéu
quyét co quyén gop sé quyén biéu quyét cua ting
ngudi lai v6i nhau dé dé cur cac (ing vién Ban Kiém
soat. Co dong hoic nhom cd dong nam gitr tr khdng
phdy mgt phan tram (0,1%) dén dudi muoi phan
tram (10%) téng sé c¢o phan c6 quyén biéu quyét
duoc dé& car mot (01) Gng Vién; tie muwoi phin triam
(10%) dén dwdi ba mwoi phan tram (30%) duoc dé
ctr toi da hai (02) ¢ng Vién; tir ba muoi phan trim
(30%) dén dudi bén muoi phan trim (40%) dwoc dé
ctr toi da ba (03) ung vién; tir bdn muoi phan trim
(40%) dén dudi ndm muoi phan trim (50%) dugc dé
ctr t6i da bbn (04) g vién; tr ndm muoi phan tram
(50%) tr¢ 1én duoc dé cir du ing vién. Truong hop
s6 luong cac tng vién Ban Kiém soat thong qua dé
ctr va ung cir khong du s6 luong can thiét, Ban kiém
soat duong nhiém c6 thé d& cir thém tng vién hoic
t6 chic dé cir theo co ché quy dinh tai Quy ché noi
bo vé quan tri Cong ty cua Tap doan.

Piéu 54. Ban Kiém soat

4. Céc c6 dong nam gitr ¢o phan c6 quyen biéu quyét
cd quyén gop sb quyén biéu quyét cua ting nguoi lai
v6i nhau dé dé cur cac ung VIen Ban Kiém soét. Co
dong hodc nhom cd doéng nim giir tir muwoi phin
tram (10%) dén dudi hai mwoi phan tram (20%)
t6ng sb co phan c6 quyén biéu quyét duoc dé cir mot
(01) Gng Vién; tir hai mwoi phan tram (20%) dén
dwéi ba mwoi phan tram (30%) duoc dé cu t6i da
hai (02) tng vién; tir ba muoi phan trim (30%) dén
dudi bon muoi phan tram (40%) dugc d& cu tbi da
ba (03) ung vién; tir bén muoi phan trim (40%) dén
dudi nam muoi phén tram (50%) dugc dé cir tdi da
bon (04) ung vién; tir nam muoi phan trim (50%)
tré 1én duoc dé cur du tng vién. Truong hop so6
luong cac tng vién Ban kiém soat thong qua dé cir
va ung cir khong du sé lwong can thiét, Ban kiém
soat dwong nhiém c6 thé dé cir thém ¢ng vién hoac
t6 chirc dé cir theo co ché quy dinh tai Quy ché noi
b V& quan tri Cong ty cua Tap doan.

Ty 1¢ giéi han duéi sira theo Dicu
9 Piéu & méi.

Ty l¢ giGi han trén cua quyén dé
ctr 01 ing vién nén dé 1a 20% cho
phu hop vai cac ty 1€ twong ung
sau lon hon.




12

Piéu 60. Trach nhiém caa Kiém soat vién

5. Truong hop phat hién ¢ thanrh-vién-Bankiém
seat-vi pham nghia vu trong thuc hién quyén va
nhiém vu dugc giao, thi Hoi dong quan tri phai
thong bao bing vin ban dén Ban kiém soét; yéu cau
nguoi ¢6 hanh vi vi pham cham dat hanh vi vi pham
va c6 giai phap khéc phuc hau qua.

Piéu 60. Trach nhiém cia Kiém soat vién

5. Truong hop phét hién ¢ Kiém soat vién vi pham
nghia vu trong thuc hién quyén va nhiém vu duoc
giao, thi Hoi dong quan tri phai thdng bao bang vin
ban dén Ban kiém soat; y&u cau nguoi ¢ hanh vi vi
pham chim dat hanh vi vi pham va c6 giai phap
khic phuc hau qua.

10

Piéu 62. Quyen kiém tra so sach va hé so

2. Thanh-vién-Ban-Kiém-soat-va Nguoi quan ly co
quyén kiém tra s6 dang ky ¢o ~dong cua Téap doan,
danh sach ¢ dong va nhiing s sach va hd so khac
cua Tap doan vi nhitng muc dich lién quan téi chic
vu cua minh véi diéu kién cac thong tin nay phai
duoc bao mat.

Piéu 62. Quyen kiém tra s6 sach va ho so

2. Kiém soét vién va Nguoi quan ly ¢6 quyén kiém
tra s6 ding ky c6 dong cua Tap doan, danh sach cb
d6ng va nhiing s6 séch va ho so khac ctia Tap doan vi
nhirng muc dich lién quan t&i chirc vu cia minh vai
diéu kién céc thong tin nay phai duoc bao mat.

11

Piéu 64. Quyén va trach nhiém caa Tap doan ddi
V6i cac don vi thanh vién

1. Ty thudc vao loai hinh phap ly ctia don vi thanh
vién, Tap doan thuc hién quyén va nghia vu cua minh
V6i tu cach 1a thanh vién, chu s& hitu hoic co dong
trong quan h¢ véi don vi thanh vién theo quy dinh
cua Luat Doanh nghiép va quy dinh khac cua Phap
luat cd lién quan.

Diéu 64. Quyén va trach nhiém cia Tdp doan doi
Vdi cdc don vi thanh vién

1. Tuy thuéc vao loai hinh phédp ly cia don vi
thanh vién, Tap doan thuc hién quyén va nghia vu cia
minh v&i tu cach 1a thanh vién, chu so hiru hodc ¢d
dong trong quan hé véi don vi thanh vién theo quy
dinh cua Luat Doanh nghiép va quy dinh khac cua
phép luat co lién quan. Viéc phéi hep, dinh hwéng
trong Tdp doan phdi phU hep véi quy dinh cia
phép ludt, diéu 1¢ ciia dom vi thanh vién, quyén cria
chi s¢ hiru tai don vi thanh vién, thea thudn gi@a
Cong ty me Tdp doan va cac don vi thanh vién.

Gop khodn 3 Piéu 64 vao khoan 1
va bo khoan 2, 4, 5, 6, 7 Dieu 64.
Ly do:

- Nguyén tic phdi hop dinh huéng
gitra Tap doan va cac don vi thanh
vién la dua trén cac thoa thuan
song vu, cac bén déu co quyén va
nghia vu d6i v6i nhau va cac don
vi thanh vién c6 quyeén tir chdi bat
ctr yéu cau trai phéap luat nao cua
cong ty me (néu cd), khdng nhat
thiét phai dua vao Diéu 1é cac quy
dinh nay.

- Ché dinh bdi thuong thiét hai da
dugc quy dinh cu thé tai cac vin
ban phap luat nhu B0 luat Dan su,
Luat thuong mai va cac van ban
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khac.

- B6 Khoan 7 Diéu 64 Diéu &
tring voi cac quy dinh cu thé tai
cac diéu 65, 66, 67 (nay la khoan
2, 3, 4 Diéu 64 mai)

- Cac quy dinh khac vé méi quan
hé gitra Tap doan va cac don vi
thanh vién dugc thé hién cu thé tai
khoan 2, 3, 4, 5 Diéu 64 méi dam
bao suc tich, chat ch& hon ddi véi
tung loai hinh doanh nghiép cua
don vi.

12

Sira thanh Khodn 2 Diéu 64:

2. Poi véi cong ty con do Tdp dodn ndm giir 100%
von dieu |¢:

Stra Diéu 65 thanh khoan 2 Piéu
64 theo hudng tép trung quy dinh
vé quyén va trach nhiém cua Tap
doan véi vai trd chu s¢ hitu vén
cua cong ty con 100% vén:
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a) Quyét dinh diéu chinh von diéu 1é theo dé nghi
caa Hoi dong thanh vién hoac Chu tich Céng ty;

a) Quyét dinh diéu chinh von diéu I¢ theo dé nghi
cua Hoi dong thanh vi@n hoac Chu ,tich Cong ty;
Tong Giam doc/Giam doc Cong ty (doi voi Cong ty

- B6 khoan 1, 2 Piéu 65 Diéu I¢
cli do da co6 cac quy dinh chung
nay trong Luat doanh nghiép.

- Bo khoan 3, 5, 6 Diéu 65 Diéu I¢
cli vi quy trinh phdi hop gitra
HDPQT va Tong giam doc Tap
doan vé quan 1y cac don vi va
quyén, nghia vu cua cac don vi
thanh vién nén dugc quy dinh cu
thé tai cac Quy ché ndi bo quan tri
Tap doan, Quy ché hoat dong cua
Hoi ddng quan tri Tap doan
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Tong Gidm doc/Giam doc Cong ty (doi véi Cong ty
khdng c6 Hoi dong thanh vién) theo quy mé hoat
dong va phu hgp véi cac quy dinh cua Phap luat;

b) Quyét dinh mé hinh té chtic va co cau quan ly,
cac hinh thirc va bién phap té chic lai Cong ty theo
quy dinh tai Diéu 1& cua Tap doan; Thod thuan dé
cong ty quyét dinh thanh lap, to chac lai, giai thé
cac chi nhanh, don vi phu thuéc, bé may giup viéc
thuoc Cong ty, Cong ty con la Céng ty trach nhiém
hrtu han mot thanh vién cua Céng ty;

¢) Quyét dinh céc hinh thirc dau tu ra ngoai va ban
tai san c6 gia tri trén 50% von chu so hiru trén bao
céo tai chinh caa Cong ty dwoc cong b tai quy gan
nhat hoac mot gia tri khac duoc quy dinh tai Diéu 18
ciia Cong ty; thdng qua va trinh cap c6 thim quyén
cho phép Cong ty dau tu ra nuéc ngoai theo quy
dinh cua Phép luat;

d) Té chic thanh tra, kiém tra va danh gia hoat dong
quan ly, san xuat, kinh doanh, tai chinh cia Cong ty;
@) Phé duyét bao céo tai chinh, phan phdi lgi nhuan,
trich 1ap va su dung céc quy; loi nhuan duoc chi
hang nam;

e) Phé duyét ké hoach tién luong, tién thuong cua
doanh nghiép.

f) Céc quyén va nghia vu khac quy dinh tai Piéu 1¢
ciia Cong ty nhung khong trdi voi Diéu 1¢ nay.

khéng c6 Hoi dong thanh vién) theo quy mé hoat
dong va phu hop véi cac quy dinh cua phép luat;

b) Quyét dinh mé hinh té chtc va co cau quan ly,
céc hinh thtrc va bién phap td chirc lai Cong ty theo
quy dinh tai Biéu Ié cua Tap doan; Chdp thuan dé
cong ty quyét dinh thanh 1ap, t6 chic lai, giai thé cac
chi nhanh, don vi phu thudc, bo may gidp viéc thude
Cong ty, Céng ty con la Cong ty trdch nhiém hau
han mét thanh vién cua Coéng ty;

¢) Quyét dinh céc hinh thic ﬁéu tu ra ngoai va ban
tai san c6 gia tri trén 50% von chu s¢ hiru trén bao
cdo tai chinh ctia Cong ty dugc cong bo tai quy gan
nhat hoac mét gia tri khac duoc quy dinh tai Dieu ‘Ié
cua Cong ty; thong qua va trinh cap cd tham quyen
cho phép Cong ty dau tu ra nudc ngoai theo quy
dinh cua Phap luat;

d) To chirc thanh tra, kiém tra va dénh gia hoat dong
quan ly, san xuat, kinh doanh, tai chinh cua Coéng ty;
d) Phé duyét bao céo tai chinh, phan phéi loi nhuan,
trich 1ap va st dung cdc quy; lgi nhuan dugc chi
hang nam;

e) Phé duyét ké hoach tién luong, tién thuong cua
doanh nghiép.

f) Cac quyén va nghia vu khdc theo quy dinh cia
phap ludt.
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2. Quyén va nghia vu cua Tap doan ddi voi cac
Cong ty néu tai Khoan 1 DPiéu nay nhu sau:

a) Quyét dinh viéc gop von, chuyén nhuong vén
Tap doan dau tu tai doanh nghi¢p; thuc hién cac
quyén cua co dong, thanh vién gop von theo quy
dinh cia Phap luat va Biéu ¢ cua doanh nghiép;
chiu trach nhiém vé cac khoan ng va nghia vu tai
san khac cua doanh nghiép trong pham vi s6 von ma
Tap doan da gop vao doanh nghiép;

b) Chi dinh Ngwoi dgi di¢n dé thuc hién cac quyén
ctia ¢6 dong, thanh vién gop von; mién nhiém, khen
thuong, ky luat Nguoi dai dién; quyét dinh luong,
thuong, phu cap va cac loi ich khac cia Nguoi dai
dién; danh gia ddi voi Nguoi dai dién;

¢) Yéu cau Nguoi dai dién thuc hién cac noi dung
da dugc giao quy dinh tai Biém d Khoan nay—tre

Sira thanh Khodn 3 Diéu 64:

3. Péi véi céac cong ty con c6 cé phdn, vén gop chi
phol cia Tdp doan hogc Tdp doan giir quyén chi
phéi (doanh nghigp chi phéi):

Tdp doan thuc hién quyén, nghia vu ciia cé dong,
thanh vién gop vén, bén lién doanh théng qua
Nguwoi dai dién phan vén tai doanh nghiép chi phéi
theo quy dinh cia phap ludr va Diéu 1é cia doanh
nghiép chi phéi:

a) Quyét dinh viéc gép von, chuyén nhuong von Tap
doan dau tu tai doanh nghi¢p; thuc hién quyen,
nghia vu cua c6 dong, thanh vién gép von theo quy
dinh caa phép luat va diéu 1é cua doanh nghiép; chiu
trach nhiém vé cac khoan no va nghia vy tai san
khéc caa doanh nghiép trong pham vi sé6 vén ma Tap
doan da gop vao doanh nghiép;

b) Chi dinh Nguoi dai dién theo #y quyén de thuc
hién cac quyén cua co dong, thanh vién gop von tai
doanh nghiép; chdm di#t, mién nhiém, khen thuong,
ky luat, diéu dgng, luan chuyén, théi vigc, nghi
huwu Ngwoi dgi dién theo @y quyén; quyét dinh
lvong, thuong, phu cap va cac loi ich khac cua
Ngudi dai dién theo wy quyén; danh gia ddi voi
Ngudi dai dién theo ay quyén;

¢) Yéu cau Ngudi dai dién theo uy quyén thyc hién
c4c noi dung da duoc giao quy dinh tai diém d khoan
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khae; béo cdo dinh ky hogc dot xuit tinh hinh dau
tu, tai chinh, hiéu qua sir dung von nha nudc, két
qua kinh doanh cua doanh nghiép;

d) Tap doan giao nhiém vu cho Nguoi dai di¢n
quyét dinh cac noi dung sau caa doanh nghiép sau
khi théa thudn véi Héi dong qudn tri Tap doan:

- Muc tiéu, nhiém vu va nganh, nghé kinh doanh;
to chic lai, giai thé va yéu cau pha san doanh
nghiép;

- Diéu l¢, stra d6i va bd sung diéu 1& cua doanh
nghiép;

- Viéc tang hodc giam von diéu 1&; thoi diém va
phuong thirc huy dong vén; loai co phan va tong sb
c6 phan caa ting loai duoc quyén chao bén; viéc
mua lai trén 10% tong s6 c6 phan di ban cua mdi
loai;

- Viéc dé cur dé bau, kién nghi mién nhiém, bai
nhiém, khen thuong, xu 1y vi pham cua thanh vién
Hoi dong quan tri, Chu tich Hoi ddng quan tri, Cha
tich Hoi dong thanh vién, Klem so4t vién. Dé cir dé
bé nhiém, kién nghi mién nhiém, ky hop ddng,
cham dat hop dong véi Tong Giam ddc (Giam doc)
doanh nghiép. Thu lao, tién luong, tién thudng va
loi ich khac caa thanh vién Hoi dong quan tri, thanh
vién Hoi dong thanh vién, Kiém soat vién, Tong
Giam doc (Giam dbc) doanh nghiép; sé lwong thanh
vién Hoi dong quan tri, Kiém soat vién, Pho Tong
Giam ddc (Phé Giam déc) doanh nghiép;

- Chién Iugc, ké hoach san xuat kinh doanh va ké
hoach dau tu phat trién 5 nam, hang nam cua doanh
nghiép;

nay; bao cao dinh ky hodc dot xuat vé tinh hinh dau
tu, tai chinh, hiéu qua st dung vén Tap doan, két
qua kinh doanh va cac noi dung khac cua doanh
nghiép;

d) Tép doan giao nhiém vu cho Ngudi dai di¢n theo
iy quyén quyét dinh cac noi dung sau cua doanh
nghiép sau khi xin y kién Tdp doan va dwec Tap
doan chap thugn:

- Muc tiéu, nhiém vu va nganh, nghé kinh doanh; to
chiec lai, giai thé va yéu cau pha san doanh nghiép;

- Piéu 18, stra doi va bd sung diéu Ié cua doanh
nghiép;

- Viéc tang hoac giam Vén diéu l¢; thoi diém va
phuong thire huy dong vén; loai Co phan va tong sb
cd phan cua ting loai dugc quyen chao ban; viéc
mua lai trén 10% tong s6 ¢4 phan da ban cua moi
loai;

- Viéc dé cu dé bau, kién nghi mién nhiém, bai
nhiém, khen thudng, xt ly vi pham cua thanh vién
Hoi déng quan tri, Cha tich Hoi dong quan tri, Chu
tich Hoi dong thanh vién, thanh vién Ban Kiém
soat; dé cur dé bd nhiém, kién nghi mién nhiém, ky
hop d6ng, cham dut hop dong véi Tong Giam doc
(Giam doc) doanh nghiép; thu lao, tién luong, tién
thuang va loi ich khac caa thanh vién Hoi déng quan
tri, thanh vién Ho6i déng thanh vién, thanh vién Ban
Kiém soat, Tong Giam dbc (Giam doc) doanh
nghiép; sb luong thanh vién Hoi dong quan tri, thanh
vién Ban Kiém soat, Ph6 Tong Giam d6c (Pho Giam
d6c) doanh nghiép;

- Chién luoc, ké hoach san xuét kinh doanh va ké
hoach dau tu phat trién 05 nam, hang nam cta doanh

Quan hé gitta Hoi dong quan tri
Tap doan va Nguoi dai di¢n theo
ay quyén la quan hé ay quyén
quan Iy phan vén nén Nguoi dai
dién phai xin y kién Tap doan.
Hoi ddng quan tri Tap doan chi
thoa thuan trong quan hé gita
Tap doan v6i tu cach 1a cd
dong/thanh vién gop vén va
doanh nghiép c6 vén gop.

- Chu truong goép von nay la cua
cbng ty con vao céc cong ty cap
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- Chu truong gop von, ty 1& nam gii, tang, giam
vén Tdp doan dau tu vao doanh nghiép khac; thanh
lap, t6 chtc lai, giai thé chi nhanh, vin phong dai
dién va cac don vi hach toan phu thuéc khéc; viéc
tiép nhan doanh nghiép ty nguyén tham gia lam
Cong ty con, Cong ty lién két;

- Chu trrong mua, ban tai san va hop dong vay,
cho vay c6 gi4 tri bang hoic 16n hon 50% vén cha
so htru cua doanh nghiép hoac mét ty I¢ khac nho
hon quy dinh tai Diéu I¢ cia doanh nghiép; chu
truong vay ng nudc ngoai cua doanh nghiép;

- Béo céo tai chinh, phan phdi loi nhuan, trich Iap
va sir dung cac quy, muc co tac hang nam;

- Ché db tuyén dung; ché do thu lao, tién lwong,
tién thuong caa doanh nghiép.

d) Yéu cau Nguoi dai dién bao cao dé thuc hién giam
sét, kiém tra thuong xuyén va thanh tra theo quy dinh
viéc chap hanh Phép luat; viéc quan ly, sir dung, bao
toan va phét trién von Tap doan tai doanh nghiép; viéc
thuc hién chién lugc, ké hoach; danh gia viéc thuc
hién muc tiéu, nhiém vu duoc giao, két qua hoat dong,
hiéu qua san xuat kinh doanh;

nghiép;

- Chu truong gop von, nam gitr, tang, giam von cua
cong ty ddu tw vio coéng ty con, cong ty lien két
theo phan cdp ciia Tdp doan; thanh 1ap, to chic lai,
giai thé chi nhanh, vin phong dai dién va cac don vi
hach toan phu thudc khac; viéc tiép nhan doanh
nghiép tu nguyén tham gia lam cdng ty con, céng ty
lién két;

- Chii truong dau tu, mua, ban tai san va hop dong
vay, cho vay c6 gié tri bang hoic 16n hon 50% vén
chu s¢ hiru caa doanh nghiép dwec ghi trong bao
cdo tai chinh gan nhat hodic mot ty 1¢ khac nho hon
quy dinh tai diéu 18 cua doanh nghiép thugc tham
quyén cia Tdp doan; chi truong vay ng nudc ngoai
cua doanh nghiép;

- Bao cdo tai chinh, phan phdi loi nhuan, trich 1ap va
str dung c&c quy muc ¢ tac hang nim;

- Ché d tuyén dung; ché do thu lao, tién luong, tién
thuong cua doanh nghiép.

d) Thu lpi tirc va chiu rii ro tie phan vén gop cia
minh ¢ doanh nghiép;

e) Giam sét, kiém tra vigc si dung phan vén di gép
vao doanh nghiép;

g) Chju trach nhiégm vé higu qud si dung, bdo toan
va phéat trien phan vén da gép vao doanh nghiép;

h) Yéu cau Nguoi dai dién theo sy quyén bao céo dé
thuc hién giam sat, kiém tra thuong xuyén va thanh
tra theo quy dinh viéc chap hanh phap luat; viéc
quan ly, st dung, bao toan va phat trién vén Tap
doan tai doanh nghiép; viéc thuc hién chién luoc, ké
hoach; danh gia viéc thuc hién muc tiéu, nhiém vu
dugc giao, két qua hoat dong, hiéu qua san xuit,

I (DPiéu l& cli quy dinh vé chu
trrong gop von, ty 1& nam giir cua
Tap doan vao doanh nghiép khac
la thim quyén caa chu sé hitu Tap
doan — do nguoi dai dién phan
von nha nuéc tai Tap doan bao
cao co quan chu so hiru).
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4 5 3 et-dinh—t6—chy gc | kinh doanh;

i) Quyén va nghia vu khdc theo quy dinh ciia phap
lugt.
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1. Tdp doan thuc hién c&c quyén va nghia vu ciia
minh doi voi cong ty lién két theo quy dinh cua
Phép ludt, theo Dieu 1¢ cong ty lién két, hgp dong
lién ket va theo quy dinh cé lién quan ciua Diéeu |¢é
nay.

3. Quyén va nghia vu cua Tép doan dbi voi cong ty
lién két dugc quy dinh tai Biéu 1€ nay va cac quy
dinh dudi day:

a) Quyét dinh viéc gop vdn, chuyén nhuong vén
Tap doan dau tu tai doanh nghiép; thuc hién quyén,
nghia vu cua co déng, thanh vién gop véon theo quy
dinh caa Phap luat va DBiéu Ié cua cong ty; chiu trach
nhiém vé cac khoan no va nghia vu tai san khéc cua
doanh nghiép trong pham vi sé vén ma Tap doan da
gop vao doanh nghiép;

b) Chi dinh Nguoi dai dién theo uy quyén dé thuc
hlen cac quyén cua co dong, thanh vién gop vén;
mién nhiém, khen thuong, Ky luat Nguoi dai dién
theo uy quyén, quyét dinh lwong, thuong, phu cap
va céac lgi ich khac cua Nguoi dai dién theo uy
quyén; danh gid d6i voi Nguoi dai dién theo uy

4. Déi véi cac cong ty lién két:

Tdp doan thuc hién quyén, nghia vu ciia cé dong,
thanh vién gép vén, bén lién doanh théng qua
Nguwoi dgi dién phan vén tgi doanh nghigp lién két
theo quy dinh cia phap ludr va Diéu |é cia doanh
nghigp lién két:

a) Quyet dinh viéc gop vén, chuyén nhuong vén Tap
doan dau tu tai doanh nghi¢p; thuc hi¢n quyén,
nghia vu cta ¢ dong, thanh vién gop von theo quy
dinh caa phép luat va diéu lé caa doanh nghiép; chiu
trach nhiém vé cac khoan no va nghia vu tai san
khac cua doanh nghiép trong pham vi s6 vén ma Tap
doan da gop vao doanh nghiép;

b) Chi dinh Nguoi dai dién theo uy quyén dé thuc
hlen c4c quyén cua ¢ dong, thanh vién gop von;
mién nhiém, khen thuong, ky luat Nguoi dai dién
theo ty quyeén, quyét dinh luong, thuong, phu cap va
cac loi ich khac cua Nguoi dai dién theo uy quyén;
danh gia dbi voi Nguoi dai dién theo ay quyén:;
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quyen;

¢) Yeéu cau Nguoi dai dién theo ay quyén thuc hién
cac noi dung di duoc giao quy dinh tai Piém d
Khoan nay, trir truong hop Piéu Ié cua doanh
nghiép c6 quy dinh khac; bao céo dinh ky hodc dot
xuat vé tinh hinh déu tu, tai chinh, hidu qua sir dung
vbn cua Tap doan, két qua kinh doanh va cac noi
dung khac caa doanh nghiép;

d) Tép doan giao nhiém vu cho Nguoi dai di¢n theo
ay quyén quyét dinh céc noi dung sau cua doanh
nghiép:

- Muc tiéu, nhiém vy va nganh, nghe kinh doanh; t
churc lai, giai thé va yéu cau pha san doanh nghiép;

- Piéu 18, sta doi va bd sung diéu ¢ cua doanh
nghigp;

- Viéc tang hoac giam Vén didu 1¢; thoi diém va
phuong thire huy dong von; loai Co phan va tong s6
c6 phan cua ting loai dugc quyen chao ban; viéc
mua lai trén 10% tong s6 c6 phan di ban caa moi
loai;

- Viéc dé cir dé bau, kién nghi mién nhiém, bai
nhiém, khen thuong, xtr ly vi pham cua thanh vién
Hoi dong quan tri, Chu tich Hoi dong quan tri, Chu
tich Hoi dong thanh vién, Kiém soat vién; dé cir dé
bd nhiém, mién nhiém, ky hop dong, cham dt hop
ddng voi Tong Gidm doc (Giam déc) doanh nghiép.
Thu lao, tién luong, tién thuong va loi ich khac cua
thanh vién Hoi déng quan tri, thanh vién Hoi dong
thanh vién, Kiém soét vién, Tong Giam dbc (Giam
dbc) doanh nghiép; s luong thanh vién Hoi dong
quan tri, Kiém soat vién, Phd Tong giam dbc (Pho
giam dbc) doanh nghiép; Quyét dinh/gidi thiéu/chap

¢) Yéu cau Nguoi dai dién theo uy quyén thuc hién
c4c ndi dung da dugc giao quy dinh tai diém d khoan
nay, trir truong hop diéu 1é cua doanh nghiép c6 quy
dinh khac; bao cao dinh ky hoac dot XUt vé tinh
hinh dau tu, tai chinh, hiéu qua st dung vdn caa Tap
doan, két qua kinh doanh va céc noi dung khéc cua
doanh nghiép;

d) Tap doan giao nhiém vu cho Nguoi dai dién theo
uy quyén quyét dinh cac noi dung sau cia doanh
nghiép sau khi xin y kién va dugc Tap doan chap
thuan:

- Muc tiéu, nhiém vu va nganh, nghé kinh doanh; to
chuc lai, giai thé va yéu cau pha san doanh nghiép;

- Piéu l¢, sira d6i va bd sung diéu 1& cua doanh
nghigp;

- Viéc tang hoac giam Vén diéu l¢; thoi diém va
phuong thuc huy dong vén; loai Co phan va tong sb
cd phan cua tung loai dugc quyen chao ban; viéc
mua lai trén 10% tong s6 ¢ phan di ban cua mdi
loai;

- Viéc dé cutr dé bau, kién nghi mién nhiém, bai
nhiém, khen thuong, xu ly vi pham cua thanh vién
Hoi dong quan tri, Cha tich Hai dong quan tri, Cha
tich Hoi déng thanh vién, thanh vién Ban Kiém soét;
dé cir dé bd nhiém, mién nhiém, ky hop dong, cham
dit hop dong véi Tong Giam ddc (Giam dbc) doanh
nghiép. Thi lao, tién luong, tién thuéng va loi ich
khéc cua thanh vién Hoi dong quan tri, thanh vién
Hoi dong thanh vién, thanh vién Ban Kiém soét,
Téng Giam ddc (Giam déc) doanh nghiép; sb luong
thanh vién Hoi dong quan tri, thanh vién Ban Kiém
soat, Ph6 Téng Giam dbc (Phé Giam ddc) doanh
nghiép; quyét dinh/gidi thiéu/chdp thuan dé bd
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thuan dé bo nhiém, bd nhiém lai, mién nhiém, chap
thuan tir chic, khen thuong, ky luat ddi voi cac
Chic danh qudn 1y chi chot khac tai doanh
nghiép;

- Chién lugc, ké hoach san xuét kinh doanh hang
nam va ké hoach dau tu phat trién 5 nam cua doanh
nghigp;

- Chu truong thanh 1p cong ty con; thanh Ip, to
chic lai, giai thé chi nhanh, van phong dai dién;

- Chu truong dau tu, mua, ban tai san va hop dong
vay, cho vay c6 gia tri bang hogc l6n hon 50% tong
gia tri tai san dugc ghi trong bao céo tai chinh tai
thoi diém cong bd gan nhat cua doanh nghiép hoic
mét ty 1é khac nho hon duoc quy dinh tai Diéu 1&
cua doanh nghiép;

- B4o céo tai chinh hang nam, viéc phan phéi loi
nhuén, trich 1ap va st dung cac quy, mac co tac
hang nam cua doanh nghiép.

e) Yéu cau Nguoi dai dién theo ay quyén bao cao
dé thyc hién giam sét, klem tra thuong xuyén, danh
gia hiéu qua s dung vén Tap doan tai doanh
nghigp;

f) Quyeén va nghia vu khac theo quy dinh caa Phap
luat.

nhiém, b6 nhiém lai, mién nhiém, chap thuan tu
chuc, khen thuong, ky luat doi véi Ngwoi qudn ly
tgi doanh nghiép;

- Chién lugc, ké hoach san xuét kinh doanh va ké
hoach dau tu phat trién 05 nam cua doanh nghiép;

- Chii trwong thanh 14p cong ty con; thanh lap, to
chuc lai, giai thé chi nhanh, van phong dai dién;

- Chii trwong dau tu, mua, ban tai san va hop dong
vay, cho vay c6 gia tri bang hoic I6n hon 50% vén
chi s¢ hitu dwoc ghi trong béao céo tai chinh gan
nhdt ciia doanh nghiép hoac mét ty 1é khac nhé hon
dugc quy dinh tai diéu 1é caa doanh nghiép;

- B0 c4o tai chinh hing nam, viéc phan phol loi
nhuan, trich 1ap va st dung céc quy, muc co tuc
hang nam cua doanh nghiép.

d) Yéu cau Nguoi dai dién theo uy quyén béo cao dé
thuc hién giam sat, kiém tra thuong xuyén, danh gia
hiéu qua str dung von Tap doan tai doanh nghiép;

e) Quyén va nghia vu khac theo quy dinh cua phép
luat.

15

Tap doan quan hé véi cdng ty tuy nguyén lién két
théng qua hop ddng hoac thoa thuan vé: Binh huéng
va lya chon c6ng nghé; nghién ctru va phét trién thi
truong; phét trién dién tich trong, cham soc, khai
thac va ché bién cao su; dau tu, kinh doanh cac

nganh, nghé ma luat phap khéng cam; lién két

Sira thanh Khodn 5 Diéu 64:
5. Bdi voi cong ty tw nguyén lién két

Tap doan quan hé véi cong ty ty nguyén lién két
théng qua hop dong hoic thoa thuan vé: Pinh hudng
va lya chon cdng nghé; nghién cau va phat trién thi
truong; phat trién dién tich trong, chim soc, khai
thac va ché bién cao su; dau tu, kinh doanh céc
nganh, nghé ma luat phap khdng cim; lién két
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nghién ciru khoa hoc cong nghé va phat trién nguon
nhan luc; sir dung thuong hiéu chung cua Tap doan
trong kinh doanh va céac hoat dong khac.

nghién ciru khoa hoc cdng nghé va phat trién nguén
nhan lyc; sir dung thuong hiéu chung cua Tap doan
trong kinh doanh va cac hoat dong khac.

Diéu 84. Con dau

Piéu 80. Con dau

16 | 1. Hoi dong quan tri quyét dinh thérg-qua—con-dau | 1. Con ddu ciia Tdp doan bao gom diu dugc lam
f re-cta g - 3 & tgi co so khac dau va dau duwdi hinh thac chiz ky so
i : < : theo quy dinh caa phap lugt vé giao dich dién ti.

2. Hoi dong quan tri, Tong Giam doc va Ban Kiém | 2. Hoi dong quan tri quyét dinh thong qua con dau
soat sir dung va quan |y con dau theo quy dinh cua | chinh thic, logi ddu, sé lweng, hinh thic va ngi

Phép luat hién hanh. dung ddu cia Tdp dodn.
3. Hoi dong quan tri, Tong Giam ddc va Ban Kiém
soat sir dung va quan ly con dau theo quy dinh cua

Phéap luat hién hanh.
17 | Piéu 90. Ngay hiéu luc Piéu 86. Ngay hiéu luc

1. Ban diéu Ié ndy gém 12 Chuong, 90 Piéu, dugc
Pai hoi dong c¢6 dong lan tha 7 Tap doan Cong
nghiép Cao su Viét Nam - Cong ty c6 phan nhat tri
théng qua ngay 17 thang 6 nam 2024, tai Hoi truong
tang 1, tda nha 177 Hai Ba Trung, Phuong V6 Thi
S&u, Quan 3, TP. H6 Chi Minh va cling chap thuan
hiéu luc toan van cua Diéu 18 nay.

2. biéu Ié duoc lap thanh 10 ban, c6 gi4 tri nhu
nhau, trong do:

a) 01 ban nop tai Phong Cong chimg Nha nudc cua
dia phuong

b) 05 ban dang ky tai co quan chinh quyén theo quy
dinh.

c) 04 ban luu trir tai Van phong Tép doan.

3. Pbiéu 1& nay la duy nhat va chinh thic cua Tap
doan.

1. Ban diéu & nay gém 12 Chuong, 86 Piéu, duoc
Pai hoi déng co6 dong thwong nién nim 2025 Tap
doan Coéng nghiép Cao su Viét Nam - Cong ty ¢b
phan nhat trf thdng qua ngay  thang 6 nam 2025,
tai Hoi truong C, 236 Nam Ky Khoi Nghia, Phuong
V& Thi Sau, Quan 3, TP. H6 Chi Minh va ciing chap
thuan hiéu luc toan vin cta Diéu 18 nay.

2. Piéu ¢ nay la duy nhat va chinh thuc cua Tap
doan.

3. Piéu 1¢ dwoc ldp thanh 10 bdn géc bang tiéng
Vigt cO gia tri phdp Iy nhw nhau, dwoc lwu trii Va
nép cho co quan nha nwéc c6 tham quyén theo quy
dinh phép lugt. Truong hep Diéu 1¢ dugc dich
thugt cong chsng sang tiéng nwéc ngoai thi ban
ting Viét va bdn tiéng nwdc ngoai c6 gia tri va
hi¢u lwe phdp Iy nhw nhau. Néu c6 bdt ky sw
khong nhdt quan nao gida tiéng Vit va tiéng nwéc

Stra ddi va bd sung vé viéc sir
dung ban dich thuat céng ching
bicu I¢ sang tiéng nudc ngoai.
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Cac ban sao hoic trich luc Biéu 1& Tap doan co gia
tri khi c6 chir ky ciaa Chu tich Hoi dong quan tri
hoic Tong Giam ddc hoic Chanh Vin phong Tap
doan./.

ngoai thi ban tiéng Viét sé dwoc wu tién dp dung.

4. Céc ban sao hojc trich luc Biéu 1¢ Tap doan c6
gia tri k_yhi co chix ky cua Chu tich Hoi dong quan tri
hoac Tong Giam doc hoac Chanh Van phong Tap
doan./.




TAP DQAF CGV(* NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM

CAO SU VIET N/&M Poc 1ap - Tw do - Hanh phuc
Sb: 'Sﬂlﬁﬁi’rrk.lﬁ@}TC?NN TP. Ho Chi Minh, ngay 27 thang 5 nam 2025
TO TRINH

Ve viée thong qua viéc diéu chinh, bo sung nganh nghé hoat dong
san xuét kinh doanh ciia Tip doan Cong nghiép Cao su Viét Nam — CTCP

Kinh giri: Quy c6 dong
Can ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17 thang 6 nam 2020;
Can cu Diég 1€ "[6 chtrc va hoat dong cua Tap doan Cong nghi¢p Cao su Vit
Nam - Cong ty c6 phan;
Can ctit Nghi quyét sé6 122/NQ-PHPCPCSVN ngay 21 thang 5 nam 2025 cua
Tap doan Cong nghi¢p Cao su Viét Nam — Cong ty co phan;
Hoi dong quan tri Tap doan Cong nghiép Cao su Viét Nam — CTCP kinh trinh Dai

hoi ddng cb dong xem xét, théng qua viéc diéu chinh, bd sung nganh nghé hoat dong san
xuét kinh doanh cta Tap doan, cu thé nhu sau:

1. Nganh nghé kinh doanh trong Piéu I¢ cia Tap doan: (tai muc 10 va myc 11
Khoan 1, Diéu 4)

TT Tén nganh Ma
nganh
10. | San xuat di¢n 3511
Chi tiét: Cong nghiép dién: dau tu, khai thac, van hanh cac nha may phat
dién nhiét dién, thuy dién, phong dién; kinh doanh dién theo diung quy dinh
cua phap luat
11. | Truyén tai va phan phdi dién 3512
Chi tiét: Cong nghiép dién: dau tu, khai thac, van hanh cac nha may phat
dién nhiét dién, thuy dién, phong dién; kinh doanh dién theo diung quy dinh
cua phap luat
2. Peé xuit diéu chinh nganh nghé kinh doanh:
TT Tén nganh Ma
nganh
10. | San xuat di¢n 3511
Chi tiét:
Cong nghiép dién: dau tu, khai thac, van hanh cac nha may phat dién nhiét
dién, thuy dién, phong dién; kinh doanh di¢n theo dting quy dinh cua phap luat.
Thuy dién, dién gid, dién mat tro1, dién khac.
11. | Truyén tai va phan phéi dién 3512
Chi tiét: Truyén tai dién, phan phdi dién

3. Pé xuit b6 sung nganh nghé kinh doanh:



T Tén nganh Ma
nganh
1. | Hoat dong chuyén mon, khoa hoc va cong ngh¢ khac chua dugc phan vao | 7490
dau.
Chi tiét: Dich vu quan 1y van hanh, bao tri cac nhé may dién va cac cong trinh
cong nghi€p; dich vu thi nghiém dién va hoa dau phuc vu céng ngh@ép dién
nang va cac linh vuc lién quan; dich vu thi nghjém, hi€u chuan thiét bi co,
dién, khong dién (ap luc, nhiét do, luu lugong, toc dd, thoi gian, ham lugng
khi, hanh trinh, trong luong) trong nha may dién, tram bién ap va cong trinh/
nha may cong nghiép; dich vy kiém dinh an toan k¥ thuat cac thiét bi, dung cu
dién va trang bi an toan di¢n.
2. | Hoat dong kién trac va tu van k¥ thuat c6 lién quan, chi tiét: 7110
- Dich vu quan ly du 4n dau tu, tu van giam sat thi cong cong trinh ning
lugng, cbéng trinh thuy dién, hé thong trong cdng trinh dan dung - céng
nghiép.
- Tu van giam sat thi cong duong day va tram bién ap.
- Khéo sat dia hinh, khao sét dia diém, khao st dia chat thily vén, do dac
ban do hién trang su dung dat, do dac béu; do dia ch[nh, guan trac bien
dang, quan trac boi lang ho chira, tu van thict ke quan trac (cong trinh cong
nghiép, dién, céng trinh vien thdng, thong tin, xay dung dan dung, co s ha
tang)
3 Xay dung cong trinh di¢n. 4221
" | Chi tiét: Xay dung cac cong trinh dudng day, tram bién thé dién
4 Xay dung cong trinh thuy. 4291
" | Chi tiét: Xay dung céc cong trinh thity loi, thuy dién, bén cang, cau cong
5 Hoat dong tu van quan 1y. 7020
" | Chi tiét: Tu van dau tu xay dung cac du 4n thuy dién.
6. | Stra chita thiét b dién. 3314
7. | Lap dat hé thong dién. 4321
8. | Ban buon chuyén doanh khéac chua dugc phan vao dau. 4669
Tran trong kinh trinh./.
Noi nh TM. HOI PONG QUAN TRI
nhan: >
- Nhu trén; CHU TICH
- HDBbQT, Ban TGD, Ban KS;
- bang Website TD;
- Luu: VT, TCCB. (Dﬁ k},’)

Tran Cong Kha



TAP DOAN CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM

CAO SUVIET NAM Déc 1ap - Tw do - Hanh phuc
S61 342/ TrHPQTTSVN TP. Hé Chi Minh, ngay 27 thang 5 nam 2025
TO TRINH

VIV thong qua viéc sira doi, bé sung Quy ché ndi bd vé quan tri Cong ty
cua Tap doan Cong nghié¢p Cao su Viét Nam — CTCP

Kinh gui: Quy co dong

Can ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17 thang 6 nam 2020;

Can cu Biél} 1€ ‘56 chtrc va hoat dong cua Tép doan Cong nghi¢p Cao su Vit
Nam - Cong ty co phan;

Cin cir Nghi quyét s6 122/NQ-PHPCPCSVN ngay 21 thang 5 nam 2025 cua
Tap doan Cong nghiép Cao su Viét Nam - Cong ty c6 phan.

Hoi dong quan tri Tap doan kinh trinh Dai hoi dong c6 dong thong qua stra
d6i, bd sung Quy ché noi bo vé quan tri Cong ty cua Tap doan Cong nghi¢p Cao su
Viét Nam — CTCP (chi tiét Phu luc sika d6i, b6 sung va toan vin Quy ché ndi bé vé
quan tri Cong ty dinh kem).

Tran trong kinh trinh./.

Noi nhidn: R N ”
- Nhu trén; TM. HOI PONG QUAN TRI
- HPQT, BKS, Ban TGD; CHU TICH

- Dang website;

- Luu: VT, PCTT.

(Pa ky)

Tran Céng Kha



CONG HOA XA HOI CHU NGHIA VIET NAM
Poc 1ap — Tw do — Hanh phuc

TAP POAN CONG NGHIEP
CAO SU VIET NAM

NQI DUNG SUA POI, BO SUNG QUY CHE NQI BQ VE QUAN TRI CONG TY
CUA TAP POAN CONG NGHIEP CAO SU VIET NAM — CONG TY CO PHAN
(Pinh kém Tortrinh so 342/TTr-HPOTCSVN ngay 27/5/2025 cua Tdp doan Cong nghiép Cao su Viét Nam)

Ghi chu:
+ Gach ngang {Gaeh-ngang): noi dung bo;

+ In ¢am, nghiéng (In dgm, nghiéng): ndi dung diéu chinh b sung.

A mipa Ao ~a A . A A P P Ly do dé nghi
STT Quy ché ngi b ve quan tri Cong ty (lan thir 2) N@i dung de nghi sira doi, bo sung sira ddi, bé sung
1 Piéu 1. Y nghia va pham vi diéu chinh Diéu 1. Y nghia va pham vi diéu chinh B6 sung thém can ca quy

1.1 Quy ché ndi bd vé quan tri cong ty cua Tap doan
Cong nghiép Cao su Viét Nam - Cong ty co phan (sau
day goi tat 1a Quy ché) dugc xay dung va ban hanh theo
y&u cau cua phép luat vé quan tri cdng ty c6 phan theo
Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020,
Luat Chuing khoan sé 54/2019/QH14 ngay 26/11/2019,
Nghi dinh s 155/2020/ND-CP ngay 31/12/2020 quy
dinh chi tiét thi hanh mot sb diéu cua Luat Chang khoan,
Thong tu s6 96/2020/TT-BTC ngay 16/11/2020 hudng
dan cong bd thong tin trén thi truong ching khoan,
Thong tu s 116/2020/TT — BTC ngay 31/12/2020
huéng dan mot sé diéu vé quan tri cong ty ap dung ddi
voi cong ty dai ching c6 hiéu luc thi hanh tir ngay
15/2/2021, Nghi dinh s6 156/ND — CP quy dinh xu phat
Vi pham hanh chinh trong linh vuc chitng khoan c6 hiéu
lyc tir ngay 01/01/2021. DPiéu Ié to chuac va hoat dong
cua Tép doan Cong nghi¢p Cao su Viét Nam - Cong ty
cd phan va cac quy dinh phap luat c6 lién quan. Bong
thoi, Quy ché ciing dwoc can nhic va ap dung cac thong
I& dugc chip nhan rong réi trén thé gisi vé quan tri cong

1. Quy ché ndi bo vé quan tri cdng ty cua Tap doan
Cong nghiép Cao su Viét Nam - Cong ty ¢6 phan (sau
day goi tat la Quy ché) dugc xay dung va ban hanh
theo yéu cau cua phap luat vé quan tri cong ty ¢ phan
theo Luat Doanh nghi¢p s6 59/2020/QH14 ngay
17/6/2020, Luat Chtng khoan s6 54/2019/QH14 ngay
26/11/2019, Ludt sika doi, bo sung mét sé diéu cia
Lugt chi#ng khoan sé 56/2024/QH15 ngay
29/11/2024, Nghi dinh sé 155/2020/NP-CP ngay
31/12/2020 quy dinh chi tiét thi hanh mét sé diéu cia
Ludt Ching khoan, Nghi dinh sé 156/NP-CP ngay
31/12/2020 quy dinh xi# phat vi phgm hanh chinh
trong linh vuc ching khoan, Nghi dinh 128/ND-CP
ngay 30/12/2021 sita déi bo sung mét sé diéu cia
Nghi dinh 156/NP-CP; Thong tu sd 96/2020/TT-BTC
ngay 16/11/2020 huéng dan cong bd thdng tin trén thi
truong chimg khoan, Théng tu s6 116/2020/TT-BTC
ngay 31/12/2020 huéng din mot sé diéu vé quan tri
cong ty ap dung ddi voi cong ty dai ching, Diéu 18 t6
chuc va hoat dong cua Tap doan Cong nghiép Cao su

dinh cua phap luat lién quan
hién hanh.

Tai cac Diéu c6 sb thu tu
danh dau theo dinh dang 1.1,
1.2, ... duoc sira ddi theo
dinh dang 1, 2 va dinh dang
9.3.1,9.3.2,... dugc sua theo
dinh dang a) b), ¢ dé phu
hop v&i quy dinh vé thé thirc
van ban cua Tap doan.




STT

Quy ché ndi b vé quan tri Cong ty (1an thix 2)

Noi dung dé nghi sira d6i, bd sung

Ly do dé nghi
stra doi, bo sung

ty phii hop véi dieu kién tai Viet Nam va boi canh, thuc
tien cua Tap doan.

Viét Nam - Cong ty co phan va cac quy dinh phap luat
c6 lién quan. Bong thoi, Quy ché ciing duoc can nhic
va 4p dung cac thdng 1¢é duoc chap nhan rong rai trén
thé giGi vé quan tri cong ty phd hop véi diéu kién tai
Viét Nam va béi canh, thuc tién caa Tap doan.

Piéu 2. Giai thich thuit ngir va tir viét tit

- Nguwoi quan ly: La cha tich Hoi dong quan tri, Thanh
vién Hoi dong quan tri, Tong Giam déc va ca nhan giir
chuc danh quan ly khac ¢ tham quyén nhan danh Tap
doan ky két giao dich cua Tap doan;

- C6 dong Ion: 1a co dong heac-nhém-e6-déng so hitu
tr nam (5) phan tram c6 phan phé-thénrg tré 1én treng

Piéu 2. Giai thich thuat ngir va tir viét tat

- Nguwoi quan ly doanh nghiép: La Chu tich Hoi dong
quan tri, Thanh vién Hoi dong quan tri, Tong Giam déc,
Ph6 Téng Gidm déc, Ké todn trwéng va ca nhan giir
chac danh quan ly khéc c6 tham quyén nhan danh Tap
doan ky két giao dich cua Tap doan;

- C6 déng Ion: 1a c6 dong s¢ hiu truc tiép hogc gian
tiép tir ndm phan tram tré 18n sé cé phan biéu quyét
cua Tdp doan;

Stra doi, bo sung cho phu
hgp véi noi dung tai bieu 1
bicu I¢ Tap doan

Piéu 5. Quyen cia co dong

5.2. Quyén yéu cau hiy bo gquyérdiph ciia Dai hgi
dong €o dong: Trong trudng hop Nghi quyét cua Dai hoi
ddng cb dong, Nghi_—quyet—eaa—hlea—éengqemn—m—w pham
phéap luat hoac vi pham nhing quyen loi co ban cua co
dong theo quy dinh cua Diéu 18, c6 dong co6 quyén dé
nghi khdng thuc hién cac guyétdinh do theo trinh tu, thu
tuc cua phap luat.

Piéu 5. Quyén cia co dong

2. Quyen yéu cau huy bé nghi quyét cia Pai hgi dong
co dong: Trong truong hop Nghi quyét cia Dai hoi
dong co dong vi pham phap luat hoac vi pham nhiing
quyen loi co ban cua co dong theo quy dinh cua Piéu
1, c6 dong co quyén dé nghi khdng thuc hién cac Nghj
quyét do theo trinh ty, thu tuc cua phap luat

Stra d6i cho phu hop véi noi
dung tai Piéu 151 Luat
doanh nghiép 2020 va Diéu
33 Diéu I¢ Tap doan

5.4. Quyen wu tién doi Véi ¢o phan chao ban: C6 dong
c6 quyén wu tién mua ddi voi ¢6 phan méi chao béan

4. Quyen wu tién doi Véi co phan chao ban: C6 dong co
quyén uu tién mua ddi véi c6 phan méi chao ban tuong

Stra doi, b6 sung cho phll hop
vol noi dung tai Biém c




A mibA A o ~a A . A A P P Ly do dé nghi
STT Quy ché ngi by ve quan »tr; C‘0ng ty (lan thir 2) Noi dung dé nghi Sl‘ra dol,ybo sung sira dbi, p(;) sung
twong tng voi ty 1€ s¢ hitu €6 phan trong Tép doan, phu | tng véi ty 1€ s¢ hitu co phan pho thong trong Tap | Khoan 1 biéu 115 Luét
hop vai quy dinh caa phép luat. doan, phu hop véi quy dinh cua phap luat. doanh nghi¢p va biém d
Khoan 2 biéu 9 biéu I¢ Tap
doan
4 Piéu 8. Chinh sach cé tirc cia Tap doan Piéu 8. Chinh séach cé tirc cia Tap doan
8.1 Quyén nhan ¢ tic: 1. Quyén nhan cb tuc: B6 sung noi dung cho day
Co tirc Ia khoan lgi nhuan rong duoc tra cho mdi ¢6 | Co tuc Ia khoan loi nhuan rong duoc tra cho mdi ¢o du.
phan bang tién mat hoac bang tai san khac tir nguon loi | phan bang tién mat hoac bang tai san khéc tir nguon loi
nhuan cc‘)n‘ lai cua Tap doan sau khi da thuc hién cac | nhuan cc‘)n‘lai cua Tap doan sau khi da thuc hién cac
nghia vu Ve tai chinh, nghia vu vé tai chinh theo quy dinh phap ludt.
8.3. Thu tuc va trinh ty chi tra cé tuc: 3. Tha tuc va trinh ty chi tra c6 tac: Stra ddi, bd sung cho phu
hop véi quy dinh tai Khoan
) . i ) . ) 4 Pbieu 135 Luat doanh
- Can cur vao Nghi quyet cia Dai hoi dong c6 dong, | c¢) Can clr vao Nghi quyet cua Dai hdi dong co dong, | nghigp 2020.
Hoi dong quan tri quyet dinh va thong bao veé muc ¢ | trong thoi han 06 thang ké tir ngay ket thuc hgp Dai
tirc, tan suét chi tra (s6 1an ¢6 tic duoc tng, chi tra trong | hgi dong CO dong, Hoi dong quan tri quyet dinh va
nam)... thdng bdo vé muc ¢o tic, tan suat chi tra (s6 1an co tic
dugc ung, chi tra trong nam)...
5 Piéu 9. Chuan bi hop Pai hdi dong cé dong thwong | Piéu 9. Chuan bi hop Pai hai dong cé dong thwong

nién

nién

9.3.3. Lap danh sach ¢6 dong
Danh sach ¢6 dong duogc xac 1ap voi muc dich:

- Xac dinh cac co dong duogc quyen tham dyu hop Dai
hoi ddng Co dong. Danh sach c6 dong can bao gom
thong tin Ve tat ca cac co (ddng da duoc dang ky tai ngay
dang ky cudi cung, bao gom:

+ Ho, tén;
+ Pia chi thuong tri, qudc tich, sb gidy ching minh

¢) Lap danh sach co déng
Danh sach ¢6 dong dugc xac 1ap voi muc dich:

- Xac dinh cac cbd dong duoc quyen tham du hop Dai
hoi dong Co dong. Danh sach c6 dong can bao gom
thdng tin vé tat ca cac co dong dd dugc dang ky tai
ngay dang ky cudi ciing, bao gom:

+ Ho, tén;

+ Pja chi lién lac, quéc tich, thé can cwéc, h chiéu

Stra doi, bo sung cho phu
hqp voi Khoan 2 Dieu 25
bicu I¢ Tap doan.




STT

Quy ché ndi b vé quan tri Cong ty (1an thix 2)

Noi dung dé nghi sira d6i, bd sung

Ly do dé nghi
stra doi, bo sung

nhan dan, ho chiéu hodc ching thuc ca nhan hop phap
khéc cua cb dong 1a ca nhan; tén, dja chi thuong tra,
quéc tich, sé quyét dinh thanh l1ap hoic sb ching nhan
dang ky kinh doanh cua ¢ déng 14 t6 chuc;

hogc chizng theec ca nhan hgp phap khac cia cé dong
la ca nhan; tén, ma so doanh nghiép hodgc so quyet
dinh thanh ldp, dia chi tru s¢ chinh cua co dong la to
churc;

9.3.4 Théng bao mai hop Pai hoi dong ¢b dong

Thong bédo moi hop Pai hoi dong cd dong dwoc quy
dinh tai Biéu I¢, cu thé nhu sau:

- Céch therc guri théng bdo moi hop:

Céch thac thong bao moi hop theo quy dinh tai Khoan
5 Diéu 26 cua Diéu Ié hege thong bao mai hop co thé
dugc (i) gui qua dia chi thu dién tr va dang tai trén trang
thong tin dién tir - website ctua Tap doan; (ii) cong b
cong khai trén cac phuong tién truyén théng cé sé luong
I6n doc gia; (iii) dang tai trén cac bdo ra ¢ trung wong
hodc dia phuong noi Tap doan déng try s¢ chinh it nhat
1a 03 (ba) s béo lién tiép.

d) Théng bao mai hop Pai hoi dong ¢b dong

Thong bao moi hop Pai hoi dong ¢ dong dugc quy
dinh tai Biéu I¢, cu thé nhu sau:

- Céch therc guri thdng bdo moi hop:

Cach thirc thong bao mai hop theo quy dinh tai Khoan
5 Diéu 26 cua Diéu & va Théng bao moi hop c6 thé
duoc (i) gui qua dia chi thu dién tu va dang tai trén trang
thong tin dién tur - website cua Tap doan; (ii) cong bd
cong khai trén cac phuong tién truyén thong co sé luong
I6n doc gia; (iii) dang tai trén cic bao ra ¢ trung wong
hoic dia phuong noi Tap doan dong tru sé chinh it nhat
1a 03 (ba) s béo lién tiép.

Theo Khoan 2 Diéu 143
Luat doanh nghiép 2020
quy dinh Théng bao moi
hop duoc guri bang phuong
thic dé bao dam va dang
trén trang thong tin dién to
Cua cong ty; truong hop
cong ty xét thay can thiét thi
ding bao hing ngay cua
trung uwong hoac dia
phuong. Do dé diéu chinh
thay tr “hodc” thanh tur
‘va” cho phul hop, day du.

- Thong tin trong thong bao moi hop: Thong bao moi
hop Pai hoi dong cb dong phai bao gom day du céc
thong tin dé hudng dan co dong cach thirc tham du cugc
hop. Céc thdng tin tbi thiéu bao gom:

+ Tén va dia chi Tap doan;

+ Thoi gian va dia diém hop;

+ Tén, dia chi #weng-trd cua cd dong hodc nguoi dai
dién theo uy quyén caa co dong;

- Thong tin trong thong bao moi hop: Thong bao moi
hop Pai hoi dong cb dong phai bao gom day du cac
thong tin dé huéng dan co dong cach thirc tham dy
cudc hop. Céc théng tin téi thieu bao gom:

+ Tén va dia chi tru s¢ chinh Tap doan;
+ M4 sé doanh nghiép;
+ Thoi gian va dia diém hop;

+ Tén, dja chi lién lac cua c6 dong hodc nguoi dai
dién theo uy quyen cua co dong;

+ Ngay dang ky cudi cung;

Stra d6i, b sung cho phu
hop voi quy dinh tai Khoan
1 Pidu 143 Luat doanh
nghiép 2020, Khoan 5 Diéu
26 Diéu 1& Tap doan.




STT

Quy ché ndi b vé quan tri Cong ty (1an thix 2)

Noi dung dé nghi sira d6i, bd sung

Ly do dé nghi
stra doi, bo sung

+ Ngay dang ky cubi cing;

+ Chuong trinh, ndi dung dai hoi;

+ Mau gidy uy quyén;

+ Phiéu biéu quyét va tai liéu thao luan;

+ Thong tin vé thoi gian va dia diém ma co dong c6 thé
nhan duoc tai liéu vé chuong trinh, ndi dung Pai hoi;

l:FIaI ;Xl‘/« , L4 . §o;

+ Thoi gian bat dau dang ky du hop;

+ Pia diém ding ky dy hop;

+ Nguoi dugc Tap doan ctr ra dé tiép nhan cac thong
béo cua co dong ve nhirng sai sot trong viéc dang ky du
hop;

+ Dia chi lién lac va thong tin vé ngudi ma co dong giri
biéu quyét bang van ban tai Dai hoi.

+ Chuong trinh, ndi dung dai hoi;

+ Mau gidy ay quyén:

+ Phiéu biéu quyét va tai liéu thao luan;

+ Thong tin vé thoi gian va dia diém ma co dong co
thé nhan duoc tai liéu vé chuong trinh, néi dung Pai
hoi;

+ Thoi gian bat dau dang ky du hop;

+ Pia diém dang ky du hop;

+ Nguoi dugc Tap doan cir ra dé tiép nhan céc thong
béo cua c6 dong vé nhirng sai sot trong viéc dang ky du
hop;

+ Dia chi lién lac va thdng tin vé nguoi ma co dong
gui biéu quyét bang van ban tai Dai hoi.

9.3.5 Thong qua chuong trinh va néi dung cugc hop

- X4c dinh céc ¢ dong c6 quyen kién nghi dua cac van
dé vao cac noi dung chuong trinh hop: C6 dong hoic
nhém c6 déng duoc quy dinh tai Khoan 3 Diéu 9 cua
Diéu 1& ¢6 quyén kién nghi dua cac van dé vao noi dung
chuong trinh hop theo quy dinh Diéu 26 cua Diéu 18.

+ Viéc kién nghi c4c van dé dua vao chuong trinh hop
Pai hoi ddng c6 dong phai duoc gui bang vin ban dén
cho Tap doan theo quy dinh. Vin ban kién nghi céc van
dé dua vao chuong trinh hop Pai hoi dong c6 dong phai

e) Thong qua chuong trinh va ni dung cugc hop

- X4c dinh céc ¢ dong c6 quyén kién nghi dua céac
van dé vao céc noi dung chwong trinh hop: Co dong
hoac nhém cé déng duoc quy dinh tai Khoan 3 Diéu 9
Diéu 18 c6 quyén kién nghi dwa cac van dé vao noi
dung chuong trinh hop theo quy dinh Diéu 26 cia Diéu
lé.

+ Viéc kién nghi cac van dé dua vao chuong trinh hop
Dai hoi dong co dong phai duoc guri bang van ban dén
cho Tap doan theo quy dinh tai Piéu 1¢. Vin ban kién

Bo sung cho diy di noi
dung, phu hop véi Diéu l¢
Tap doan va dan chiéu theo
quy dinh tai Diéu Ié dam bao
tinh théng nhét.




A mibA A o ~a A . A A P P Ly do dé nghi
STT ?uy che ndi bg ve quan tri Cong ty (lan thir 2) I,\I(.n flung deé nghi sira doi, bo sung ‘ sira d6i, bd sung
bao gom céc thong tin sau: nghi cac van dé dua vao chuong trinh hop Dai hoi dong
« Tén cb dong; co dong pl:lal bao gom céc thong tin sau:
e Tén co dong;
- C4c van dé dugc dua vao chuong trinh hop bae-gém:
: RN i-c6-pha Su | - CAC vin dé dwoc dwa vio chwong trinh hop bao gom
cac ngi dung hep Dgi hgi dong co dong thwong nién
theo quy dinh tai Khodn 2 Dieu 23 Diéu 1é Tap doan.
6 Piéu 10. To6 chirc hop Pai hoi ddng c6 dong thwong | Piéu 10. T chirc hop Pai hi dong cé6 dong thwong

nién

nién

10.1. Ping ky dw hop Pai hoi dong cé dong thwéng
nién

- Viéc kiém tra tu cach dai biéu dugc quy dinh tai
Khoan 1 Piéu 28 cua Piéu lé. Céac gidy to can duoc
mang toi cuoc hop, xuat trinh va kiém tra khi dang ky
tham du hop dugc ghi rd trong thong bao moi hop Dai
hoi dong c6 dong, bao gom: eheng-minh-thu-nhan-dan,
thé can cudc cong dan, ho chiéu hoic ban sao gidy diang
ky kinh doanh, thu moi va gidy uy quyén hop Ié (trong
truong hop dugc uy quyén). Viéc dang ky duoc thyc hi¢n
tai dia diém dién ra cugc hop Pai hoi dong ¢ dong.

1. Ping ky dw hop Pai hji dong co dong

e) Viéc kiém tra tu cach dai biéu duoc quy dinh tai
Khoan 1 Diéu 28 cua Diéu 18. Céc gidy to can duoc
mang téi cudc hop, Xuat trinh va kiém tra khi dang ky
tham du hop duoc ghi r6 trong thdng bao moi hop Dai
hoi dong co dong, bao gom thé can cwoc cong dan, ho
chiéu hoac ban sao gidy ding ky kinh doanh, thu moi
va gidy uy quyén hop Ié (trong truong hop duoc uy
quyén). Viéc dang ky duoc thuc hién tai dia diém dién
ra cudc hop Pai hoi ddng cb dong.

Stra doi véi quy dinh tai
Khoan 2 Diéu 46 Luat Can
cuoc 2023

10.8. Biéu quyét

8. Biéu quyét

Stra d6i, b sung cho phu
hop véi quy dinh tai Khoan




STT

Quy ché ndi b vé quan tri Cong ty (1an thix 2)

Noi dung dé nghi sira d6i, bd sung

Ly do dé nghi
stra doi, bo sung

+ Cac lya chon bicu quyét “dénrg-y”, “khéng-dongy
hodc “khéng-duarajkién> doi Vi ting van dé duoc giai
quyet

.. b)

- Céc lya chon biéu quyét “tan thanh”, “khdng tan
thanh” hoac “khéng c6 y kien” doi véi tung van de
duoc giai quyet;

1 Piéu 28 Piéu lé.

10.13 Ldp bién ban hep Pai héi dong cé dong

- Bién ban hop Pai hoi ddng c6 dong phai cd cac thong
tin co ban nhu sau:

1. Tén cua chu toa va thu ky Dai hoi dong co dong;

2. Tén cua c6 dong dugc bau lam nguoi kiém tra bién
ban hop (néu cé);

4. Tém tat dién blen cudc hop va cac y kién phat biéu
tai Pai hoi ddng co dong vé ting van dé trong noi dung
chuong trinh hop;

- Ngoai ra, céc tai liéu co lién quan phai dugc luu tri
kém theo bién ban hop Dai hoi dong c6 dong tai tru so
chinh cua Téap doan bao gom:

+ Danh sach c6 dong dang ky du hop:
+ Toan vin nghi quyét da dugc thong qua tai cugc hop;
+ Tai liéu co lién quan guai kem theo thong bao moi

13. Ldp bién bdn hep Pai hi dong cé dong

b) Bién ban hop Pai hoi déng c6 dong phai c6 cac
thong tin co ban nhu sau:

- Tén, dia chi tru sé chinh, ma sé doanh nghiép;

- Thoi gian va dia diém hop Pai héi dong coé déong;
- Chwong trinh va ngi dung cugc hep;
- Ho, tén cua chu toa va thu ky;

- Tén cua co dong dugc bau lam ngudi kiém tra bién
ban hop (néu co);

- T6m tat dién blen cudc hop va cac y kién phat biéu tai
Pai hoi déng co dong vé ting van d& trong noi dung
chuong trinh hop;

- Sé ¢é dong va téng sé phiéu biéu quyét cia cac cé
dong duw hop, phu luc danh sach ding ky cé dong, dai
dién cé dong dw hop Véi sé cé phan va sé phiéu bau
twong ung;

- Téng sé phiéu biéu quyét doi véi tng véin dé biéu
quyét trong dé ghi ré phwong thic biéu quyét, téng
so phiéu hop 18, khong hep 1¢, tan thanh, khong tan
thanh va khong c6 y klen ty |1é twong ing trén tong sé
phiéu biéu quyét ciia cé dong duw hop;

- Céc vin dé da dwgc thong qua va ty I phiéu biéu
quyét thong qua twong ung;

Stra ddi, bd sung cho phu
hop véi quy dinh tai Khoan
1 Diéu 150 Luat Doanh
nghi¢p 2020.
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STT

Quy ché ndi b vé quan tri Cong ty (1an thix 2)

Noi dung dé nghi sira d6i, bd sung

Ly do dé nghi
stra doi, bo sung

hop;
+ Vin ban ay quyén tham du Dai hoi déng cb dong.

- Ho, tén, char ky cia chi toa va thuw ky.
- Ngay ldp Bién bdn hop Pai héi dong cé dong.

¢) Ngoai ra, cac tai liu co lién quan phai duoc luu trix
kém theo bién ban hop Bgli hoi dong c6 dong tai tru so
chinh cua Tap doan bao gom:

- Danh sach ¢6 dong dang ky du hop;

- Toan vin nghi quyét di duoc thong qua tai cudc
hop;

- Tai liéu co lién quan gui kém theo thong bdo moi
hop;

- Vin ban ay quyén tham dy Dai hoi dong co dong.

biéu 12. Nghi quyét Pai hgi dong co dong

Nghi quyét Pai hoi dong ¢ dong duoc thong qua theo
quy dinh, cu thé nhu sau:

12.1. Céc guyétdinh phai duoc thong qua véi ty 1& phicu
biéu quyet duoc quy dinh tai Biéu 30 cia biéu €.

12.2. Céc guyét-dinh phai dugc Dai hoi dong co dong
thdng qua bang van ban. Cac quyét-dirh lién quan dén
viéc phat hanh céc loai chitng khoan khac phai phu hop
v6i quy dinh cia phét luat vé ching khoan va thi trudng
ching khoan.

12.3. Céac quyét-dinh cua Pai hoi dong co dong co thé
duoc yéu cau hay bo theo quy dinh tai Diéu 33 cuia Diéu
I6. Cac trudng hop khac sau ddy can phai dugc xem xét
can trong vi c6 thé dan toi viéc huy bo quyét dinh cua
Dai hoi dong ¢ dong:

- Khong thdng bao mai hop kip thoi toi tat ca cac co

biéu 12. Nghi quyét Pai hoi dong co dong

Nghi quyét Pai hoi dong co dong duoc thong qua
theo quy dinh, cu thé nhu sau:

1. Céc nghj quyét phai dugc thong qua véi ty 1§ phiéu
biéu quyet dugc quy dinh tai Bicu 30 biéu I¢.

2. Cac nghi quyét phai dugc Pai hoi dong ¢ dong
thdng qua bang vin ban. Cac nghi quyét lién quan dén
viéc phéat hanh céac loai chitng khoan khéc phai phu hop
V6i quy dinh cua phap luat vé chang khoan va thi
truong chieng khoan.

3. Céac nghj quyét cua Dai hi dong ¢ dong co thé
duoc yéu cau huy bo theo quy dinh tai Diéu 33 Piéu Ié.
Cac truong hop khac sau day can phai dugc xem xét
can trong vi c6 thé dan toi viéc hay bo nghi quyét cua
Pai hoi déng cd dong:

- Khong thdng béo mai hop kip thoi toi tt ca cac co

Stra d6i cho cho phu hop voi
quy dinh cua Luat doanh
nghiép 2020 (Pai hoi dong
c6 dong thong qua céc van
dé bang Nghi quyét).




STT

Quy ché ndi b vé quan tri Cong ty (1an thix 2)

Noi dung dé nghi sira d6i, bd sung

Ly do dé nghi
stra doi, bo sung

dong;

- Khéng cho cac ¢6 dong co co hdi duoc tiép can vsi
cac tai liéu hop Dai hoi dong co6 dong;

- QH-yét—él-nh dugc thong qua nhung vi pham tham
quyen cua Pai hoi dong co dong;

- Cac ngi dung co trong Nghi quyét ma khong co trong
chuong trinh nghi su da dién ra trong thyc té.

dong;

- Khong cho cac c6 dong ¢6 co hoi duoc tiép can véi
cac tai liéu hop Pai hoi dong co dong;

- Nghi quyét duoc thong qua nhung vi pham tham
quyén caa Dai hoi déng c6 dong;

- Cac noi dung cd trong Nghi quyét ma khdng ¢ trong
chuong trinh nghi su da dién ra trong thyc té.

Piéu 14. Quyén han va nghia vu ciaa Hdi dong quan
tri

biéu 14. Quyén han va nghia vu ciaa Hoi dong
quan tri

- Héi dong quan tri la co quan quan Iy Tdp doan,
giam sat va chi dao toan bg hoat dong kinh doanh va
cac cong vigc cia Tdp doan, cé toan quyén nhan danh
Tdp dodn dé quyét dinh, thuc hi¢n cac quyén va nghia
vu cia Tdp doan, trir nhing vin dé thugc tham quyén
ctia Pai héi dong co déng.

- Quyén han va nghia vu ciia Hgi dong qudn trj theo
quy dinh tai Diéu 36 Diéu 1¢ Tap doan va Diéu 12
Quy ché hogt dong cia Hgi dong quan tri.

Stra d6i toan bo Diéu 14
theo huéng dan chiéu toi
quy dinh tai Diéu I¢ va Quy
ché hoat dong cia HDQT
Tap doan dé dam bao su
thong nhat pht hop vei quy
dinh vé quyén han va nghia
vu cua Hoi dong quan tri
theo Diéu & Tap doan va
Quy ché hoat dong cua
HDQT Tap doan.
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A mibA A o ~a A . A A P P Ly do dé nghi
STT Quy ché ngi b ve quan tri Cong ty (lan thir 2) Noi dung deé nghi sira doi, bo sung sira d6i, bd sung
9 Piéu 15. Thanh phan, co cau caa Hoi dong quan tri Piéu 15. Thanh phan, co cau cia Hi dong quan tri

15.4. Phan loai thanh vién cua Hoi dong quan tri

- Thanh vién Hai déng quan tri doc 1ap 1a thanh vién
Hoi dong quan tri co du diéu kién, tiéu chuan theo quy
dinh tai Khoan 1 Diéu 35 cua Diéu 1& va dap tng cac
diéu kién sau:

+ Khong phai 1a nguoi dang lam viéc cho Tap doan,
cong ty con cua Tap doan; khong phai la nguoi da ting
lam viéc cho Tap doan, cong ty con cua Tap doan it nhat
trong ba (03) nam lién trudc do;

+ Khong phai nguoi truc tiép hoic gian tiép s hiru it
nhat mot phan tram (1%) tong s6 ¢6 phan c6 quyén biéu
quyét cia Tap doan;

+ Khong phai la ngudi dang huong luong, thu lao tu
Tap doan, trir cac khoan phu cap ma thanh vién Hoi dong
quan tri dugc huong theo quy dinh;

+ Khéng phai la nguol da tung lam thanh vién Hoi
dong quan tri, Ban kiém soat cua Tap doan it nhat trong
05 nam lién trudc do, trir truong hop duoc b6 nhiém lién
tuc 02 nhiém ky.

4. Phan loai thanh vién caa Hoi dong quan tri

¢) Thanh vién Hoi dong quan tri doc lap 1a thanh vién
Hoi dong quan tri co du diéu kién, tiéu chuan theo quy
dinh tai Khoan 1 Diéu 35 cua Diéu 1& va dap ung céc
diéu kién sau:

- Khong phai 1a nguoi dang lam viéc cho Tap doan,
cong ty con cua Tap doan; khong phai la nguoi da ting
lam viéc cho Tap doan, cong ty con cua Tap doan it
nhét trong ba (03) nam lién trudc do;

- Khdng phai nguai truc tiép hodc gian tiép so hitu it
nhat mot phan traim (1%) tong s6 ¢4 phan cd quyén
biéu quyét ciia Tap doan;

- Khdng phai la nguoi dang huong luong, thu lao tir
Tép doan, trur cac khoan phu cap ma thanh vién Hoi
dong quan tri dugc huong theo quy dinh;

- Khéng phai la nguoi da ting lam thanh vién Hoi
dong quan tri, Ban kiém soat cua Tap doan it nhat trong
05 nam lién trudc do, trir trudng hop dugc b6 nhiém
lién tuc 02 nhiém ky.

- Khéng phdi la ngwoi co v hodgc chang, bé dé, bo

B6 sung ndi dung dam bao
phi hop véi Khoan 2 Piéu
35 Diéu 1é Tap doan, Khoan
2 Piéu 7 Quy ché hoat dong
cua Hoi dong quan tri.
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STT

Quy ché ndi b vé quan tri Cong ty (1an thix 2)

Noi dung dé nghi sira d6i, bd sung

Ly do dé nghi
stra doi, bo sung

nudi, me dé, me nudi, con dé, con nudi, anh rugt, chi
rugt, em rugt 1a cé dong lén cia Tdp doan, la nguoi
quan ly doanh nghiép cia Tdp doan hodc cong ty con
cua Tdp doan;

10

Piéu 16. Bau va bai nhiém, mién nhiém thanh vién
Héi dong quan tri

Nguyén tic bau Hoi déng quan tri dugc quy dinh cua
Piéu lé. Theo d6, viéc biéu quyét bau thanh vién Hoi
dong quan tri phai dugc thyuc hién theo phuong thirc bau
don phiéu. Cy thé nhu sau:

16.1 Bau thanh vién Hoi ddng quan tri

- Viéc bau don phiéu dé xac dinh thanh vién Hoi dong
quan tri dugc quy dinh trong Quy ché bau cir do Hoi
ddng quan tri dy thao va dugc Dai hoi ddng co dong
théng qua tai cudc hop;

Piéu 16. Bau va bai nhiém, mién nhiém thanh vién
Héi ddng quan tri

Nguyén tic bau Héi dong quan tri duoc thuc hién
theo quy dinh cua Diéu I¢ Tap doan va phap ludt. Theo
do, viéc biéu quyét bau thanh vién Hoi dong quan tri
phai duoc thuc hién theo phuong thirc bau don phiéu.
Cu thé nhu sau:

1. Bau thanh vién Hoi dong quan tri

a) Viéc bau don phiéu dé xac dinh thanh vién Hoi
ddng quan tri duoc quy dinh trong Quy ché bau ctr do
Hoi dong quan tri du thao va dugc Dai hoi ddng cd
dong thong qua tai cudc hop;

b) Ngwoi tring cie thanh vién Hgi dong quan tri
dwoc xdc dinh theo sé phiéu bdu tinh tir cao xuéng
thdp, bét dau tir g cie vién c6 sé phiéu bau cao nht
cho dén khi dii sé thanh vién quy dinh tai Diéu 1¢ Tap
doan.

¢) Truong hep c6 tar 02 (hai) #ng cii vién tré lén dat
cung sé phiéu bdu nhw nhau cho thanh vién cudi
cung cra Hgi dong qudn tri thi sé tién hanh bau lai
trong sé cac #ng ciz vién c6 sé phiéu bau ngang nhau
hogc lwa chen theo tiéu chi quy ché bau ci hodgc
Diéu |é Tap doan.
2. Viéc mién nhigm, bai nhigm thanh vién Hgi dang
qudn tri dwoc thuc hign theo quy dinh tai Diéu 1¢ va

Stra ddi, bd sung cho phu
hop véi Didu 148 Luat
doanh nghiép 2020, Biéu 41
Piéu Ié Tap doan va Piéu 10
Quy ché hoat dong cua
HDQT Tap doan.
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STT

Quy ché ndi b vé quan tri Cong ty (1an thix 2)

Noi dung dé nghi sira d6i, bd sung

Ly do dé nghi
stra doi, bo sung

A A 2 ~ HP A

phap ludt.

11

biéu 17. Trach nhiém va nghia vu phap ly thanh
vién Héi dong quan tri
17.2 Nghia vu phép ly

- Tap doan s& hoan tra cho thanh vién Hoi dong quan
tri nhitng chi phi phat sinh trong viéc bao vé ban than ca
nhan d6 trudc khiéu Kién lién quan dén vai tro thanh
vién Hoi ddng quan tri cta ca nhan d6, néu ca nhan do

hanh-dong:

5
A

biéu 17. Trach nhi¢ém va nghia vu phap Iy thanh
vién Hoi dong quan tri

2. Nghia vu phép ly

d) Tap doan s& hoan tra cho thanh vién Hai dong quan tri
nhitng chi phi phat sinh trong viéc bao vé ban than ca
nhan d6 trudc khiéu Kién lién quan dén vai tro thanh vién
Hoi dong quan tri cia c4 nhan d6, néu ca nhan do:

- Dd hanh dpng trung thuc, can treng, mén can vi lgi
ich va khdng méau thuan véi lgi ich cia Tap doan;

- Tuan tha lugt phap va khong cé bang chieng xac
nhédn da khong thuc hign trach nhigm cia minh.

Stra d6i, bo sung cho phu
hqp voi Khoan 3 biéu 53
bicu I¢ Tap doan.

12

Piéu 18. Ché @9 thu lao caa thanh vién Hgi dong
quan tri

bidu 18. Ché @9 thu lao caa thanh vién Héi dong
quan tri

3. Thu lao cia tang thanh vién Héi dong quan tri
dworc tinh vao chi phi kinh doanh cia Tdp dodan theo

Stra d6i, b sung cho phu
hop véi Khoan 3 Diéu 50
biéu lé Tap doan va Khoan
3 Piéu 21 Quy ché hoat
dong cua HPQT Tap doan.
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STT

Quy ché ndi b vé quan tri Cong ty (1an thix 2)

Noi dung dé nghi sira d6i, bd sung

Ly do dé nghi
stra doi, bo sung

A . A A A A

quy dinh cia phap lugt vé thué thu nhdgp doanh
nghiép, dwoc thé hign thanh muc riéng trong bao céo
tai chinh hang nam cia Tdp doan va phdi béo cao
Dai héi dong coé déng tai cugc hop thwong nién.

13

Piéu 19. Quy trinh 1am viéc cia Hoi ddng quan tri

Quy trinh 1am vigc ciia Hgi dong qudn tri va cac cugc
hep ciia Héi dong qudn tri dwec thuc hién theo quy
dinh tai Quy ché hoat déng ciia Héi dong qudn tri
Tdp doan.

Stra d6i toan bo Pidu 19
theo hudng dan chiéu toi
quy dinh tai Quy ché hoat
dong cua HPQT Tap doan
ban hanh thang 6/2024.

14

Piéu 21. B may diéu hanh va thAm quyén cia B
méy didu hanh

21.5 Cac ngi dung, van dé ma Tong Giam doc phai xin
y kién Hoi dong quan tri dugc quy dinh tai Biéu 36 cua
bicu 1€ va cu thé hoa tai Bicu 35 cua Quy ché nay.

Piéu 21. B§ may diéu hanh va thAm quyén cia B
méy didu hanh

5. Cac noi dung, van d& ma Tong Giam doc phai xin y
kien Hoi dong quan tri dugc quy dinh tgi bicu 36 bieu
1€ va theo quy trinh tai Biéu 35 Quy ché nay.

Piéu chinh tir ngir cho phu

hop.
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A mibA A o ~a A . A A P P Ly do dé nghi
STT Quy ché ngi b ve quan tri Cong ty (lan thir 2) Noi dung deé nghi sira doi, bo sung sira d6i, bd sung
15 Piéu 22. B4 nhiém, bai nhiém, mién nhiém va cach chirc| Diéu 22. B6 nhiém, bai nhiém, mién nhiém va cach | Stra d6i, b sung cho phu

Bé may diéu hanh

22.2. Tiéu chuan va diéu kién cua Tong Giam déc

- Khdng phai 1 ve-hoic—chdns—chadé—chanudi—me

chirc B may diéu hanh

2. Tiéu chuan va diéu kién cua Téng Giam déc

d) Khong phai la ngwoi c6 quan h¢ gia dinh cia
nguoi quan ly doanh nghiép, klem soat vién cua Tdp

dodn; ngwoi dai dign phan vén nha nwéc tai Tap
doan;

hop voi Khoan 4 bidu 43
bicu I¢ Tap doan.

22.3. Tiéu chuan lya chon Ké toan truéng

C4c tiéu chuan va diéu kién cho vi tri K& toan truong
nhu sau:

- Khong thugc d6i tuong nhime nsudi-bi-cam-dam

3. Tiéu chuan lya chon Ké toan truéng

Cac tiéu chuan va diéu kién cho vi tri Ké toan
trudng nhu sau:

- Khong thudc dbi tugng nhigng nguoi khong dwoc
lam Ké todn theo quy dinh tgi Dieu 52 Lugt Ké toan
nam 2015;

Diéu chinh ndi dung vién
dan phap luat.

16

Piéu 23. Quy trinh hoat déng cia Bd may diéu hanh

- Toéng Giam ddc chiu trach nhiém ban hanh quy dinh
VE:

+ Tan suat t6 chirc cac cudc hop ciia Tong Giam doc;

+ Thu tuc to chirc va tién hanh cac cudc hop cia Tong
Giam doc;

+ Triéu tap, noi dung, t6 chac va chi tri cac cuge hop
Tong Giam doc;

+ Thu tuc ra quyét dinh trong céc cudc hop cia Tong
Giam doc va ky cac van ban, quyet dinh va bién ban

Piéu 23. Quy trinh hoat dgng cia Bd may diéu
hanh

Tong Giam déc chiu trach nhiém ban hanh quy dinh
VE:

1. Tan suat t6 chuc cac cudc hop cua Tong Giam doc;

2. Tha tuc t6 chic va tién hanh cac cudc hop cua
Tong Gidm doc;

3. Triéu tap, ndi dung, to chuc va chu tri cac cudc
hop Tong Giam doc;

4. Thu tuc ra quyét dinh trong cac cudc hop cia Tong

Can cir Biéu 162 Luat doanh
nghiép 2020, Piéu 44 Diéu
I& Tap doan, Tong Giam doc
1a ngudi quyét dinh cac vén
dé lién quan dén cbng viéc
kinh doanh hang ngay cua
cong ty theo ché do trach
nhiém thu truong, khong
theo hinh thic quyét dinh
tap thé. Do d6, cudc hop cua
B6 may diéu hanh khong
can thiét phai dam bao ty 18
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A mibA A o ~a A . A A P P Ly do dé nghi
STT Quy che n(:)l bo ve qua’n tri Cong ty (lan thir 2) Noi dung deé nghi sira doi, bo sung sira d6i, bd sung
cudc hop cua Tong Giam doc; Giam dboc va ky cac véan ban, quyét dinh va bién ban | du hop.

+ Hinh thirc va thoi han théng béo hop;
+ Biéu quyét trong cac cudc hop cua Tong Giam déc;

+ Thu ky cudc hop, bién ban cac cudc hop cua Téng
Giam doc va ché dd luu trir.

cudc hop cua Tong Giam déc;

5. Hinh thirc va thoi han théng bao hop;

6. Biéu quyét trong céc cudc hop cua Tong Gidm
doc;

7. Thu ky cudc hop, bién ban céc cudc hop ciia Tong
Giam doc va ché do luu trir.

17

Diéu 27. Thanh phan va yéu ciu déi véi thanh vién
Ban Kieém soét

27.1. Ban kiém soat

- Ban kiém soat c6 tir 03 dén 05 thanh vién. Sé luong
thanh vién cua Ban kiém soat nhiém ky dau tién la 03
(ba) nguoi. Nhiém ky dau-tién cta Kiém soat vién $a-03
ébaé—nam—e&%nmem—léy—ﬂep—thee khéng quéa 05 nam va

c6 thé duogc bau lai vai s6 nhlem ky khong han ché.

Piéu 27. Thanh phan va yéu ciu déi véi thanh vién
Ban Kieém soét

1. Ban kiém soéat

a) Ban kiém soéat c6 tir 03 dén 05 thanh vién. Sé
luong thanh vién cua Ban kiém soét nhiém ky dau tién
12 03 (ba) nguoi. Nhiém ky cua Kiém soat vién khong
qua 05 nam va co thé duoc bau lai véi sé nhiém ky
khéng han ché.

biéu chinh cho phd hop
v6i Diéu 168 Luat doanh
nghiép, Khoan 1 Diéu 54
Piéu I¢ Tap doan, Khoan 1
Piéu 4 Quy ché hoat dong
cua Ban Kiém soat.

Bo6 phan ty 1& c6 quyén dé
cr Ban Kiém soat vi da
dugc quy dinh cu thé tai
biéu lé¢ Tap doan. Phan vé
ty 16 c6 quyén biéu quyét dé
ct thanh vién HDQT tai
Quy ché ciing khong quy
dinh ma thuc hién theo Diéu
I¢ Tap doan.
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A ai b A A L. A A . . A T T Ly do dé nghi
STT Quy ché ngi b ve quan tri Cong ty (lan thir 2) Noi dung deé nghi sira doi, bo sung sira d6i, bd sung
2. Tiéu chuan va diéu kién 1am Kiém soét vién Diéu chinh cho pht hop
véi Khoan 5 Biéu 55 biéu lé
Tap doan.
e) Khong duwgc la nguoi c6 quan hg gia dinh cia
nguoi quan |y Tdp doan, nguwoi dai dign phan von cia
Tdp doan, ngwoi dai dign phdan von nha nwéc tai
Cong ty Me Tdp doan;
18 Piéu 38. Khen thuéng Piéu 38. Khen thuéng B6 sung cum tir “néu co”.
- Hoi ddng quan tri quyét dinh hé théng khen thuéng. | 1. Hoi ddng quan tri quyét dinh hé théng khen thuong. tThro?g é{uo’ng; hhqe tﬂeu
Viéc khen thuong dugc thuc hién dua trén két qua danh | Viéc khen thudng dugc thuc hién dya trén két qua danh phllrr(:;gg t?l?ﬁ:% Ct(l)]yp C'f}gﬂ t?’lci)
gia ho’at dong cua Quy ché nay. ’ gia ho?t dong cua Quy ché nay. ’ vicc phat hanh cb : ohin
- Doi twong: cac ca nhan theo che d6 khen thuéng do | 2. Doi tugng: cac ca nhan theo ché do khen thuong do | thuéng cho nguoi lao dong
Hoi dong quan tri quy dinh. Hoi dong quan tri quy dinh. phai dap tng cac diéu kién,
- Hinh thtrc thuong: 3. Hinh thite thuong: trinh tw thu tuc theo Dicu
S e 64 va bieu 69 Nghi dinh so
+ Bang tien; a) Bang tien; 155/2020/ND-CP ngay
+ Bang cb phiéu theo phuong thuc tiy chon. b) Bang c6 phiéu theo phuong thic tly chon (néu cd). | 31/12/2020 cua Chinh phu
huong dan Luat chang
khoan.
19 Pidu 44. Cac giao dich trong yéu cia Tap doan Pidu 44. Céc giao dich trong yéu cia Tap doan Cin ctr Biém h khoan 2

44.1. Pinh nghia

- Mét giao dich (hodc nhiéu giao dich c6 lién quan voi
nhau), khéng thugc cac giao dich dugc thuc hién thuong
Xuyén trong hoat dong kinh doanh thong thuong cua Tap

1. PBinh nghia

a) Mot giao dich (hoic nhiéu giao dich c6 lién quan
véi nhau), khéng thudc cac giao dich dugc thuc hién
thuong xuyén trong hoat dong kinh doanh théng

Piéu 36 Piéu 1& quy dinh
HDbQT “Thong qua hop
déng mua, ban, vay, cho
vay va hop dong khéc co
gia tri bang hoic lén hon



https://thuvienphapluat.vn/van-ban/Chung-khoan/Nghi-dinh-155-2020-ND-CP-huong-dan-Luat-Chung-khoan-461323.aspx?anchor=dieu_64
https://thuvienphapluat.vn/van-ban/Chung-khoan/Nghi-dinh-155-2020-ND-CP-huong-dan-Luat-Chung-khoan-461323.aspx?anchor=dieu_64
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STT

Quy ché ndi b vé quan tri Cong ty (1an thix 2)

Noi dung dé nghi sira d6i, bd sung

Ly do dé nghi
stra doi, bo sung

doan, duogc coi 1a “trong yéu” néu hoi du cac tiéu chi va
diéu kién vé ban chat va gia tri sau:

+ Ban chét cua giao dich:

e Cac giao dich co lién quan tryc tiép hay gian tiép
deén viéc mua, ban tai san cua Tap doan hoac cong ty
con;

e Viéc vay no, bao dam, bdi thuong;

e Viéc mua, ban co phan cua cong ty khéc;

e Chi dinh va bai nhiém nhiing nguoi/té chic duoc
Téap doan uy nhiém la Pai dién thuong mai va luat su
cua Tap doan;

e Céc giao dich khac dugc quy dinh theo quy dinh .

+ Gid tri cua giao dich: Gia-tri-cua-giao-dich-lénhon2
%-\Lbn-chirsé-hiru-duoexaecdinh-theo-bao-cao-tai-chinh

éweekrem%ea#g-a#nhapem—'ﬁ&péeaﬂ Déi véi tng ban
chat giao dich cu thé, Hoi dong quan tri quyét dinh

(bang vin ban) mot mac gia tri cu thé khéc.

- Tham quyén phé duyét theo quy dinh cua biéu lé.
Cép ¢ tham quyen phé duyét co thé ay quyén bang vin
ban cho cap dudi dbi véi mot sé giao dich.

- Cac giao dich co lién quan véi nhau: cac giao dich c6
lién quan véi nhau c¢6 dugc coi la mot giao dich bﬁ:[
thuong hay khong s€ dugc xem xét dya trén cac yeu to
sau:

+ Muc tiéu cua cac giao dich;

+ Bbi canh, diéu kién cua céc giao dich;

+ Thoi gian ma Tap doan thiét 1ap méi quan hé véi dbi

thuong cua Tap doan, duoc coi 1a “trong yéu” néu hoi
du cac tiéu chi va diéu kién vé ban chat va gia tri sau:
- Ban chét cua giao dich:

+ CAc giao dich c6 lién quan tryc tiép hay gian tiép
den viéc mua, ban tai san cua Tap doan hoac cong ty
con;

+ Viéc vay ng, bao dam, bdi thuong;
+ Viéc mua, ban ¢ phan caa cong ty khac;

+ Chi dinh va bai nhiém nhiing nguoi/td chic duoc
Téap doan uy nhiém la Pai dién thuong mai va luat su
cua Tap doan;

+ Cac giao dich khac dugc quy dinh theo quy dinh .

- Gi4 tri cia giao dich: Giao dich cé gia tri bang
hodc lon hon 10% (mwéi phén tram) tong gia tri tai
sdn dwoc ghi trong béo céo tai chinh gan nhat cia
Tdp doan. DPéi véi tieng ban chdt giao dich cu thé,
Hgi dong qudn tri quyét dinh (bang vin ban) mét
miec gia tri cu thé khac.

b) Tham quyen phé duyét theo quy dinh cua Dleu 1é.
Céap c6 tham quyen phé duyét co the ay quyén bang
van ban cho cap dudi dbi véi mot sé giao dich.

c) Céc giao dich co lién quan véi nhau: cac giao dich
cé lién quan véi nhau cé duoc coi la mét giao dich bat
thuong hay khong s€ duoc xem xét dua trén cac yeu to
sau:

- Muc tiéu cua cac giao dich;
- Béi canh, diéu kién cua céc giao dich;
- Thoi gian ma Tap doan thiét lap méi quan hé véi doi

10% (mudi  phan trim)
téng gia tri tai san dwoc ghi
trong béo cdo tai chinh gan
nhét cia Tap doan.”

Cin ca Dbiéu 138, 153
Luat doanh nghiép quy
dinh vé& tham quyén cua
Pai hoi dong c6 dong,
HDPQT déu dung tir “téng
gid tri tai san”.

Theo Diém b Khoan 2
Piéu 15 Thong tu
96/2020/TT-BTC c¢6 quy
dinh:

2. T6 chic niém yét co
phiéu, céng ty dai ching
quy md Ién phdi cong bé
thdng tin bat thirong trong
thoi han 24 gio, ké tir khi
Xay ra m¢t trong cac sw
Kién sau day:

b) Quyét dinh gdp vén dau
tuw vao mot 16 chikc, du an,
vay, cho vay hodc cac giao
dich khac voi gia tri tir 10%
tré lén trén tong tai sin
cua cong ty tai bdao cao tai
chinh ndm gdn nhdt dwoc
kiém todn hodc bdo cdo tai
chinh bdn nién gan nhat
dwoc soat xét (can cw vao
bdo cdo tai chinh hop nhat
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STT

Quy ché ndi b vé quan tri Cong ty (1an thix 2)

Noi dung dé nghi sira d6i, bd sung

Ly do dé nghi
stra doi, bo sung

tac trong giao dich.

tac trong giao dich.

doi véi truong hop cong ty
dai chung la cong ty me).




TAP BOAN (*ONG NFHIEP CONG HOA XA HQI CHU NGHIA VIET NAM

JAOSL VIET NAM Poc 1ap - Tw do - Hanh phic
N N———
Sb: 343/TTr-HBQg_;g;SVN TP. Ho Chi Minh, ngay 27 thang 5 nam 2025
TO TRINH

V& viéc mién nhiém Thanh vién Hi dong quan tri
Tap doan Cong nghi¢p Cao su Viét Nam nhiém ky 2021 — 2026

Kinh giri: Quy ¢ dong

Can ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17 thang 6 nim 2020;

Cian ¢t Biéu 18 t6 churc va hoat dong cua Tap doan Cong nghi¢p Cao su Vit
Nam — Cong ty cb phan;

Can ¢t Pon tir nhiém chirc danh Thanh vién Hoi dong quan tri nhiém ky
2021 — 2026 ciia Ong Tran Ngoc Thuan;

Cian ctr Nghi quyét s6 122/NQ-PHPCPCSVN ngay 21 thang 5 nim 2025
ctia Tap doan Cong nghiép Cao su Viét Nam — Cong ty cb phan;

Hoi dong quan tri Tap doan Cong nghiép Cao su Viét Nam — CTCP kinh
trinh Pai hoi dong c6 dong xem xét, thong qua viéc mién nhiém chirc danh Thanh
vién Hoi dong quan tri Tap doan nhiém ky 2021 — 2026, d6i véi Ong Tran Ngoc
Thuan — Thanh vién HPQT, dai dién cho c6 dong nho 1& (theo Pon tir nhiém).

Tran trong kinh trinh./.

Noi nhén: TM. HOI PONG QUAN TRI
- Nhu trén; o
- HPQT, BKS, Ban TGD; CHU TICH
- Dang website;
-Luu: VT, TCCB.
(P ky)

Tran Céng Kha



TAP POAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM

CAO SU VIET NAM Doc 1ap - Tw do - Hanh phac
Sb: ........INQ-PHPCDCSVN TP. H6 Chi Minh, ngay ...... thang 6 nam 2025
DU THAO
NGHI QUYET

DAI HQI PONG CO PONG THUONG NIEN NAM 2025
TAP POAN CONG NGHIEP CAO SU VIET NAM - CONG TY CO PHAN

Can civ Ludt Doanh nghiép s6 59/2020/QH14 ngay 17 thang 6 nam 2020;

Can cir Piéu 1é t6 chire va hoat dong cua Tdp doan Cong nghiép Cao su Viét
Nam - Cong ty co phan,

7Cdn cit Bién ban hop Pai hoi co dong thuong nién nam 2025 da dwoc Pai
héi co dong thuong nién nam 2025 thong qua ngay 17 thang 6 nam 2025.

QUYET NGHI:

Piéu 1. Thong qua Bao cdo tinh hinh thyc hién nhi€ém vu san ,xuét kinh
doanh nam 2024 va phuong hudéng nhiém vu nam 2025 theo B&o cao so ....../BC-
CSVN ngay ....... thang 5 nam 2025.

Picu 2. Thong qua Bo cdo hoat dong ctia Hoi dong quan tri Tap doan Cong
nghi¢p Cao su Vi¢t Nam - Cong ty cO phan theo Bdo cdo so ...... /BC-
HDQTCSVN ngay ....... thang 5 nam 2025.

Pi¢u 3. Thong qua Bao céo tinh hinh hoat dong ctia Ban Kiém soét (BKS)

Tap doan nam 2024 va phuong hudng nhiém vu nam 2025 theo Bao cao sd
...... /BC-CSVN ngay .......thang 5 nam 2025.

Piéu 4. Thong qua Bao cao tai chinh riéng va Bao cao tai chinh hop nhat;
Phuong an phan phoi 1ogi nhudn nam 2024 theo To trinh s0 ....../TTr-HDQTCSVN
ngay ....... thang 5 nam 2025, trong do:

STT Chi tiéu Pon vitinh = Sé tién
Téng Doanh thu va thu nhap Ty dong 5.271,21
2 Loi nhuén sau thué Tydong  2.353,53
3 Phan phbi loi nhuan sau thué
- Trich 1ap Quy Pau tu Phat trién Ty dong 704,71
i\}g;ié;:ihlallcg;t% @?:;y khen thudng, phuc lgi cua Ty ddng 47,21
- Trich lap Quy thuong cua Nguoi quan 1y Ty dong 1,61
- Chia ¢ tirc (4%/von diéu 18) Ty dong  1.600,00
4 Loi nhuan sau thué chua phan phoi Ty dong 0,00




Truong hop khi co quan ¢6 tham quyén kiém tra, néu phat sinh chénh léch loi
nhuén theo s0 li€u trén s& giao cho Hj1 dong quan tri1 Tap doan xtr 1y theo quy dinh.

Giao Hoi déng quan tri chi dao va trién khai thuc hién viée phan phéi loi
nhudn, chi trd co tirc cho ¢6 dong theo ding quy dinh hién hanh.

Piéu 5. Thong qua Ké hoach san xuét kinh doanh va dau tu phat trién, ké
hoach phan phoi lgi nhuan ndm 2025 cua Tap doélp theo T¢ trinh soO ...... /TTr-
HPQTCSVN ngay ....... thang 5 nam 2025, v&i mot so chi ti€u chinh nhu sau:

- Vé ké hoach san xuat kinh doanh riéng nam 2025 ciia Cong ty me - Tap doan:

+ Doanh thu va thu nhap khac: 5.631 ty dong
+ Loi nhuan trude thué: 2.381 ty dong
+ Loi nhuan sau thué: 2.381 ty dong
+ Ty suét LN sau thué/doanh thu va TN khéc: 42,28%
+ Ty suat loi nhuén sau thué/von diéu 1é: 5,95%
+ Chia c6 tirc (4%/von diéu 18): 1.600 ty dong
+ Trich 1ap cac quy theo quy dinh: 781 ty dong

Viéc phan phéi l()‘j nhuan nam 2025 s€ trinh Pai hoi déng co dong thuong
nién nam 2026 bi€u quyet thong qua sau khi ¢6 Bao cao Tai chinh nam 2025 duoc
kiém toan.

- Vé ké hoach san xuat kinh doanh hgp nhat nam 2025 cta Tap doan:

+ Doanh thu va thu nhép khac: 30.452 ty dong
+ Loi nhudn trude thué: 5.528 ty dong
+ Loi nhuan sau thué: 4.780 ty dong
+ Ty suit LN truéce thué/doanh thu va thu nhap khac: 18,15%
+ Ty suat loi nhuén trude thué/vén diéu 16: 13,82%

- Ké hoach dau tu phét trién nim 2025 ctia Cong ty me - Tap doan: 1.048  ty
dong, trong do:
+ Pau tu XDCB 1.034 ty dong
+ PAu tu tai chinh dai han 14 ty dong

- Pai hoi dong cd dong ty quyén cho HPQT chi dao va quyét dinh tat ca cac
van dé phat sinh lién quan trong qua trinh trién khai thuc hién cic noi dung ciia Ké
hoach san xuét kinh doanh va dau tu phat trién nim 2025 cta Tap doan di duoc
Pai hoi dong cb dong thong qua theo quy dinh hién hanh.

- V61 su anh hudng cua dai dich Covid-19, xung dot tai mot s6 khu vuc trén
thé gidi v.v.. . dang dién bién phuc tap, kho luong. Dai hoi dong cb dong uy quyén
cho HPQT diéu chinh ké hoach san xuét kinh doanh va dau tu phat trién nim 2025
phu hop véi tinh hinh thyc té, bao dam hiéu qua cao nhat cho Tap doan, cic co
dong va bao cdo lai tai cudc hop Pai hoi déng ) dong gén nhat.



Diéu 6. Thong qua Béo céo murc chi tra thi lao ndm 2024 va K& hoach tién
lwong, thu lao HPQT, BKS nam 2025 theo ndi dung To trinh so ...... /TTr-
HDPQTCSVN ngay ...... thang 5 nam 2025, trong do:

- Thyc hién chi tra thu lao cia HDQT, BKS khéng chuyén trach nam 2024 1a
606,0 tri¢u dong;

- K& hoach tién lvong HDQT, BKS chuyén trach nam 2025 Ia 4.440,0 tri¢u
dong;

- K& hoach chi tra thu lao cia HDQT, BKS khong chuyén trach nam 2025 1a
1.651 triéu dong.

Viéc chi tra thu lao cho HPQT, BKS: giao cho HPQT quyét dinh va chi tra
theo cac quy dinh hi¢n hanh.

Piéu 7. Thong qua lya chon don vi kiém toan Bzo c4o tai chinh nim 2025:

Thong qua danh sach 07 (bay) don vi kiém toan thuc hién kiém toan Bao
c4o tai chinh riéng nam 2025 ctia Cong ty me va Béo cdo tai chinh hop nhat nim
2025 cua Tap doan; giao cho Hoi dong quan tri Tap doan lya chon mot cong ty
kiém toan c6 du nang luc, uy tin va thudc danh muc doanh nghiép dugc phép
kiém toan dé thuc hién kiém toan Béo cdo tai chinh riéng nam 2025 cta Cong ty
me va Bao cdo tai chinh hop nhat nim 2025 cua Tap doan theo To¢ trinh )
....... [TTr-CSVN ngay ...... thang 5 nam 2025 va ty quyén cho HPQT Tép doan lua
chon don vi kiém toan cu thé dé Tong giam ddc ky Hop dong kiém toan véi don vi
kiém toan duoc lua chon.

Piéu 8. Thong qua stra ddi, bd sung Piéu 1& T6 chirc hoat dong cua Tap
doan Coéng nghiép Cao su Viét Nam — Cong ty c6 phan theo T trinh s6 ...... /TTr-
HPQTCSVN ngay ....... thang 5 ndm 2025. Théng qua viéc diéu chinh, bd sung
nganh nghé hoat dong san xuit kinh doanh cua Tap doan Cong nghiép Cao su Viét
Nam — Cong ty c6 phan theo To trinh s6 ...../TTr-HPQTCSVN ngiy ....... thang 5
nam 2025.

Piéu 9. Thong qua sira doi, bo sung Quy ché quan tri noi bo Tap doan Cong

nghiép Cao su Viét Nam — Cong ty c6 phan theo To trinh s6 ... /TTr-
HDQTCSVN ngay ....... thang 5 ndm 2025.

Picu 10. Pai hoi thong nhat két qua mién nhiém thanh vién Hoi dong quan
tri Tap doan Cong nghiép Cao su Viét Nam — Cong ty c6 phan nhiém ky 2021 —
2026, do c6 don tir nhiém theo T& trinh s6 ...../TTr-HDQTCSVN ngdy ....... thang
5 nam 2025; cu thé nhu sau:

TT | Ho va tén S6 phiéu bau Ty 18 %
)

1 |Tran Ngoc Thuan | ... ] oo

Piéu 11. Cac thanh vién Hoi dong quan tri, Ban Kiém soat, Tong Giam ddc,
cac c6 dong va céc to chtic, ca nhan cé lién quan chiu trach nhiém thi hanh Nghi
quyet nay.



Nghi quyét nay da duoc Dai hoi dong co dong thuong nién nam 2025 Tap
doan Cong nghiép Cao su Viét Nam - Cong ty c6 phan biéu quyét théng qua./.

Noi 'éhén-' TM. PAI HOI PONG CO PONG
- UBCKNN; - ~

- S& GDCK TP. HCM; CHU TQA DAI HOI

- Quy cb dong; CHU TICH HbQT

- B Tai chinh;

- HBQT, Ban KS, Ban TGP TD;
-Ban QT&TMTH TbH;

- bang website;

- Luu: VT, TK.



VIETNAM RUBBER GROUP SOCIALIST REPUBLIC OF VIETNAM
—JOINT STOCK COMPANY Independence — Freedom — Happiness

No.A*/CSVN-CBTT Ho Chi Minh City, May <1, 2025

INFORMATION DISCLOSURE ON THE ELECTRONIC PORTAL OF
THE STATE SECURITIES COMMISSION AND THE STOCK EXCHANGE
To: =, .
- The State Securities Commission;
- Ho Chi Minh City Stock Exchange.

Company name: VIETNAM RUBBER GROUP —JOINT STOCK COMPANY

Stock code: GVR

Address: 236 Nam Ky Khoi Nghia Street, Vo Thi Sau Ward, District 3, Ho Chi Minh City

Tel.: (84-28) 39 325 234 Email: vrg@rubbergroup.vn

Information disclosed by: Mr. Hoang Don Huan — Head of Corporate Governance,
Authorized Information Disclosure Officer

Type of information disclosure: (1 24-hour [1 Ad hoc [X] Periodic [J Upon request

Content of the disclosed information:

The meeting materials for the 2025 Annual General Meeting of Shareholders have
been published on the website of Vietnam Rubber Group — Joint Stock Company at the
following link https://rubbergroup.vn/quan-he-co-dong.

We hereby certify that the information disclosed above is true and accurate, and we
assume full legal responsibility for the content of the disclosed information../.

Recipients: FOR AND ON BEHALF OF THE GENERAL
- As above; DIRECTOR

r;;gi;mmgn of the Board of Directors (for  \ sryoR1ZED INFORMATION DISCLOSURE

- General Director (for reporting);

- Supervisory Board,

- Board of Corporate Governance and
Shareholder Relations

- IT Department;

- Archives: Office, Information
Disclosure.




\ . VIETNAM RUBBER GROUP - JOINT STOCK COMPANY
’ ) Address: 236 Nam Ky Khoi Nghia, Vo Thi Sau Ward, District 3, HCM City
enfittos, Enterprise Registration Code: 0301266564, Tel: (028) 3932 5234.

Ho Chi Minh City, May 27", 2025

NOTICE OF MEETING
Annual General Meeting of Shareholders 2025

To: Esteemed Shareholders

The Board of Directors of Vietnam Rubber Group — Joint Stock Company
respectfully invites the esteemed shareholders to attend the Annual General
Meeting of Shareholders (AGM) 2025 with the following details:

1. Time of the Meeting: 08:00 AM, June 17, 2025.
2. Form of Meeting: Online

3. Online Meeting Point: Hall C, Head Office of Vietnam Rubber Group
— Joint Stock Company, 236 Nam Ky Khoi Nghia, Vo Thi Sau Ward, District
3, Ho Chi Minh City.

4. Access Link to the Online Meeting: Shareholders / Authorized
Representatives are  kindly  requested to  visit the  website
https://ezgsm.fpts.com.vn/ and log in using the account provided in the
Invitation Letter sent to the shareholders.

(The online meeting system will remain open until the Presidium announces
the end of the Meeting.)

5. Meeting Agenda: Enclosed with this Notice.

6. Meeting Documents: All meeting materials are available on the Group’s
website: www.rubbergroup.vn, under the “Shareholder Relations” section.

7. Authorization to Attend the Meeting: In case a shareholder authorizes
another person to attend, please complete the AGM Authorization Letter form and
send it to the Group no later than 16:00 on June 12, 2025 (The Letter of
Authorization must bear the original signature. If authorized by an institutional
shareholder, the Letter must also bear the seal of the authorizing organization).

8. Document Submission Address and Support Contact:
Vietnam Rubber Group — Joint Stock Company

- Address: 236 Nam Ky Khoi Nghia, Vo Thi Sau Ward, District 3, Ho Chi
Minh City

- Tel: (028) 3932 5234 (Contact: Ms. Nguyen Minh Trang — 0907 255 885).


https://ezgsm.fpts.com.vn/

This Notice may be used in the event that a shareholder does not receive the
Invitation Letter to the Annual General Meeting of Shareholders 2025 of the
Group.

We look forward to welcoming our esteemed shareholders at the Annual General
Meeting of Shareholders 2025.

Respectfully.

ON BEHALF OF THE BOARD OFDIRECTORS
___CHAIRMAN

- Tran Cong Kha



SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

LETTER OF AUTHORIZATION

TO ATTEND THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025
VIETNAM RUBBER GROUP - JOINT STOCK COMPANY

To: Vietnam Rubber Group — Joint Stock Company.

1. Authorizing Party:
Full name of individual/organization: ..........cccceiieiieiie e
ID Card/Citizen ID/Passport/Enterprise Registration Certificate NO: ............cc.ccvee.e.

o [0 | 1TSS OTST
B (51 o] 0T T RSSO
Number of Shares Neld: .........c.oooiiie e
(IR (0 SRS T )

2. Authorized Party:

Full name of individual/organization: ..........ccccevieiieiie e
ID Card/Citizen ID/Passport/Enterprise Registration Certificate NO: ..........ccccveeee.
Issued on:.......cccceeuveenee 2 L OSSR
N0 0= SRR
B I 0] 0T T SRS
Al (3 e nre e
Number of shares aUtNOTIZEA: .........ccveiiiieiice s
(I WOIKS ettt et e be e s e steeseesteetesneeneennens )

3. Authorization Content:

The Authorized Party is hereby authorized to represent the Authorizing Party
to attend the Annual General Meeting of Shareholders 2025 of Vietnam Rubber
Group — Joint Stock Company and shall be entitled to fully exercise all rights and
obligations at the General Meeting of Shareholders related to the authorized number
of shares. This Letter of Authorization shall remain valid until the completion of the
Annual General Meeting of Shareholders 2025 of Vietnam Rubber Group — Joint
Stock Company.



I/We shall bear full responsibility for this authorization and undertake to

strictly comply with all applicable laws and regulations./.

v, date . month 6, 2025
AUTHORIZED PARTY AUTHORIZING PARTY
(Signature and Full Name) (Signature and Full Name)

..............................................

...........................................

If the Authorizing Party is an organization, this Letter must be signed by the legal representative and affixed with the seal of

the organization.
This Letter of Authorization shall only be valid if submitted to the Organizing Committee prior to the official commencement

of the General Meeting.
(*): Mandatory for the Authorized Party in order to be provided with login credentials to attend the online meeting.



VIETNAM RUBBER GROUP — SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness

\QVIETNAM) Ho Chi Minh City, May 27" 2025

AGENDA
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025
VIETNAM RUBBER GROUP - JOINT STOCK COMPANY

Form of Meeting: Online

Online Meeting Point: Hall C, Head Office of Vietnam Rubber Group —
Joint Stock Company, 236 Nam Ky Khoi Nghia, Vo Thi Sau Ward, District 3,
Ho Chi Minh City

Time: 08:00 AM, June 17, 2025 (Tuesday)

| No Agenda

1. | Welcome delegates and shareholders logging into the online system

2. |Flag salute

3. | Statement of purpose, introduction of delegates and guests

4. | Report on verification of shareholder eligibility

- Report on the composition of the Presidium and the Secretariat;

- Approval of the Vote Counting Committee.

- Approval of the Agenda and Regulation of the Online General Meeting of
6. | Shareholders;

- Announcement of voting results (1% Voting Session)

Report on business performance in 2024 and business orientations and tasks
for 2025

8. | Report on the activities of the Board of Directors in 2024

9. | Report on the activities of the Supervisory Board in 2024

Submission for approval of the Separate and Consolidated Financial

10. Statements; Profit Distribution Plan for 2024

Submission for approval of the Business Plan and Investment and

11. Development Plan; Profit Distribution Plan for 2025




| No

Agenda

12,

Submission of the 2024 Remuneration Payment Report and the Salary and
Remuneration Plan for the BOD and Supervisory Board for 2025

13.

Submission for selection of the Audit Firm for the 2025 Financial
Statements

14,

Submission for approval of amendments and supplements to the Charter on
Organization and Operation of the Group

Submission for approval of amendments and supplements to the Group’s
business lines

15.

Submission for approval of amendments and supplements to the Internal
Governance Regulation of the Group

Submission for approval of dismissal of a member of the Board of

16. Directors for the 2021-2026 term
7| Discussion;
"| - Voting and Announcement of voting results (2™ Voting Session)

18. | Remarks by the Leadership (if any)
19. | Break

- Approval of the Minutes of the Meeting;
20. | - Approval of the Resolution of the Meeting;

- Voting and Announcement of voting results (3" Voting Session)
o | Closing of the Meeting;

- Flag salute.




VIETNAM '?Q_UBBER'QROUP THE SOCIALIST REPUBLIC OF VIETNAM
— JOINT SHQCK GOMPANY Independence — Freedom — Happiness

Ho Chi Minh City, May 27", 2025

REGULATIONS ON ORGANIZATION OF THE ONLINE
GENERAL MEETING OF SHAREHOLDERS

CHAPTER I
GENERAL PROVISIONS

Article 1. Scope of Application

1. These Regulations shall govern the organization of the online General
Meeting of Shareholders and the electronic voting of shareholders at the General
Meeting of Shareholders (hereinafter referred to as the “Meeting”) of Vietnam
Rubber Group — Joint Stock Company (hereinafter referred to as the “Group”).

2. These Regulations specify the rights and obligations of
shareholders/representatives authorized by shareholders participating in the online
General Meeting of Shareholders, the attending parties, and the conditions and
procedures for holding the Meeting.

Article 2. Legal Grounds

1. The Law on Enterprises No. 59/2020/QH14 adopted by the National
Assembly of the Socialist Republic of Vietnam (XIV Legislature) on June 17,
2020 and its implementing instruments (“Law on Enterprises 2020);

2. The Charter of Vietnam Rubber Group — Joint Stock Company as
approved by the General Meeting of Shareholders under Resolution No. 147/NQ-
PHBCBCSVN dated June 17, 2024,

Article 3. Definitions

1. “Online General Meeting of Shareholders” refers to annual general
meetings of shareholders held in an online format to allow shareholders to
exercise their voting rights.

2. “Electronic voting” refers to the act of shareholders authorized
representative by connecting to the Internet and casting votes through the
electronic voting system as prescribed and notified by the Group.

3. “Electronic voting system” refers to the system provided by the Group to
enable shareholders/representatives to exercise their rights when participating in
the Online General Meeting of Shareholders.

4. “ldentification factor” refers to the information required to accurately
identify a party under specific circumstances.



5. “Authentication” means the verification and validation of whether the
information provided or declared by a party is correct.

6. “Force majeure event” means an event beyond the control and
anticipation of the convener of the Meeting that could not be prevented despite
the application of necessary and reasonable measures.

CHAPTER I
RIGHTS AND OBLIGATIONS OF SHAREHOLDERS AND
PARTICIPANTS IN THE ONLINE GENERAL MEETING

Article 4. Conditions for Participation in the Meeting
1. Eligibility for Participation

All shareholders of Vietnam Rubber Group — Joint Stock Company whose
names appear on the shareholder list as of May 16, 2025, or those validly
authorized to attend the Meeting, are eligible to participate.

2. Authorization to Attend the Meeting

A shareholder who is unable to attend the Meeting in person may authorize
another person in writing to attend the Meeting on their behalf. Such
authorization must comply with the provisions of the Law on Enterprises 2020,
the Group’s Charter, other relevant legal regulations, and be made in writing
using the form provided by the Group.

3. Technical Requirements

Shareholders must have electronic devices with Internet access (e.g.,
computers, tablets, smartphones, or other Internet-connected devices)...

4. Rights and Obligations of Shareholders/Authorized Representatives
a) Rights:

— To attend and vote on all matters within the authority of the General Meeting
as prescribed by the Law on Enterprises 2020, its implementing documents, other
relevant regulations, and the Group’s Charter.

— To be informed by the Meeting Organizing Committee of the official agenda
of the Meeting.

b) Obligations:

— Shareholders/authorized representatives shall attend the 2025 Annual
General Meeting of Shareholders in the online format and cast their votes
electronically. Registration for online participation and electronic voting shall be
instructed by the Group in the Meeting Invitation.

— Shareholders/authorized representatives, and other participants must keep
information confidential, properly use and preserve documents, and shall not copy or
record or disclose such documents to any external party without the consent of the
Meeting Presidium.



Shareholders/authorized representatives, and participants must comply with
these Regulations and respect the outcomes of the Meeting.
Article 5. Shareholder Eligibility Verification Committee

The Shareholder Eligibility Verification Committee shall comprise 05
members appointed by the Group and shall perform the following functions and
duties:

1. To verify the legality and validity of the authorization letters submitted
by shareholders;

2. To verify the status of shareholders/authorized representatives and the
attendance of shareholders/representatives at the Meeting;

3. To report to the Meeting on the verification results regarding the
eligibility of attending shareholders.
Article 6. Presidium of the Meeting

1. The Presidium shall consist of up to 03 members and be chaired by the
Chairperson of the Board of Directors of the Group.

2. The Presidium shall operate on the principle of democratic centralism and
decide by majority. It shall manage the Meeting activities in accordance with the
agenda approved by the General Meeting of Shareholders, ensure order, legality,
and reflect the majority will of attending shareholders and their representatives.

3. The Presidium is entitled to postpone the Meeting (even if a sufficient
number of registered participants is present) or change the meeting location under
the following circumstances:

a) A participant causes disturbance, disorder, or potential disruption that may
render the Meeting unfair or unlawful;

b) Communication facilities at the meeting venue are inadequate for
shareholders to participate, discuss, and vote.

The postponement period shall not exceed three (03) days from the
originally scheduled opening date.

4. Duties of the Presidium:

a) To chair the Meeting in accordance with the approved agenda;

b) To nominate the Meeting Secretariat and VVote Counting Committee;

c) To provide guidance to shareholders and facilitate discussions;

d) To present proposals and conclusions for voting;

e) To respond to issues raised by the Meeting;

f) The Chairperson shall, on behalf of the General Meeting, sign the Minutes
and Resolutions of the Meeting.

Article 7. Meeting Secretariat



1. The Presidium shall nominate 02 members for the Meeting Secretariat.

2. The Secretariat shall assist the Chairperson and perform tasks as assigned,
including:

a) Accurately and truthfully recording the content of the Meeting;

b) Assisting the Presidium in publishing draft Meeting Minutes and
Resolutions and communicating notices to shareholders upon request.

Article 8. Vote Counting Committee

1. The Vote Counting Committee shall consist of 05 members nominated by
the Presidium and approved by the General Meeting.

2. Duties of the Vote Counting Committee:

a) To monitor and supervise electronic voting by shareholders during the
Meeting;

b) To receive electronic voting results and consolidate the results of voting;

c) To prepare the electronic vote counting minutes and report to the Meeting,
including the voting results for each matter, and notify the Chairperson and the
Secretariat;

d) To consider and report to the Meeting on any complaints related to the
vote counting results.

CHAPTER Il
ORDER OF PROCEEDINGS OF THE GENERAL MEETING

Article 9. Conditions for Convening the Meeting

The General Meeting of Shareholders shall be convened when the attending
shareholders represent more than 50% of the total voting shares, based on the
shareholder list as of the date of convocation.

Article 10. Manner of Conducting the Meeting

1. The Meeting is expected to be held on the morning of June 17, 2025, and
to last for half a day.

2. The registration process and method of electronic voting through the
online General Meeting of Shareholders shall be provided in detail in Appendix 1
of this Regulation — “Guidelines for Participation and Electronic Voting at the
Online General Meeting of Shareholders.”.

3. The Meeting shall sequentially deliberate and approve matters as specified
in the agenda outlined in Point b, Clause 4, Article 4 of this Regulation.

Article 11. Principles of VVoting by Shareholders

1. General Principle



All matters on the Meeting agenda must be approved by obtaining opinions
from all shareholders or authorized representatives attending the Meeting. The
number of votes on each matter corresponds to the total number of voting - shares
owned by the attending shareholders or their authorized representatives.

2. Voting Method

Shareholders shall vote (approve, disapprove, or abstain) on each agenda
item through the Electronic Voting System as announced and guided by the
Group, including but not limited to the following matters:

a) Composition of the Vote Counting Committee;
b) Agenda of the Meeting;
c) Regulations of the Online General Meeting of Shareholders;

d) Report on the implementation of the 2024 business and production plan
and the 2025 orientation and plan;

e) Report on activities of the Board of Directors;
f) Report on activities of the Supervisory Board,;

g) Approval of the separate and consolidated financial statements and 2024
profit distribution plan;

h) Report on remuneration paid in 2024 and plan for remuneration and salary
for the Board of Directors and Supervisory Board in 2025;

1) Appointment of the auditing firm for the 2025 financial statements;

J) Amendments and supplements to the Charter of the Group; adjustments
and supplements to the Group’s business lines;

k) Amendments and supplements to the Group’s Internal Governance
Regulations;

I) Dismissal of a member of the Board of Directors for the 2021-2026 term;
m) Draft Minutes of the General Meeting of Shareholders;

n) Draft Resolutions of the General Meeting of Shareholders;

0) Other matters proposed by the Chairperson;

3. Electronic Voting Period

The schedule for electronic voting is as follows:

— First Voting Session (on Vote Counting Committee composition, Meeting
agenda, and Meeting Regulations): From 08:00 on June 16, 2025, until the
Organizing Committee announces the end of the voting period for the first
session.

— Second Voting Session (on proposals submitted to the General Meeting):
From 08:00 on June 16, 2025, until the Organizing Committee announces the end
of the voting period for the second session.



— Third Voting Session (on approval of Meeting Minutes and Resolutions):
From 08:00 on June 16, 2025, until the Organizing Committee announces the end
of the voting period for the fourth session.

Article 12. Voting Rule

Each common share held by a shareholder corresponds to one vote. The
number of voting of each shareholder/authorized representative shall be
equivalent to the number of voting shares held by that shareholder, or the number
of voting shares that the authorized representative is authorized to represent at the
Meeting as registered in the list of participants.

Article 13. Electronic Voting Procedure

Shareholders/authorized representatives participating in the Online General
Meeting of Shareholders and casting votes electronically must comply with the
guidelines in guidelines for participation in The online general meeting of
shareholders and electronic voting in Appendix 1 and the detailed instructions
for attending the Annual General meeting 2005 posted on the Group’s website,
according to each voting content.

Article 14. Electronic Voting Results

1. Voting results during the electronic voting period shall be determined and
calculated by the Group’s electronic voting service provider.

2. The Vote Counting Committee shall receive and consolidate the electronic
voting results.

Article 15. Adoption of Resolutions of the General Meeting

1. Resolutions on the matters presented to the General Meeting of
Shareholders shall be adopted when approved by shareholders representing more
than 50% of the total voting shares of all shareholders attending the Meeting,
except for matters governed by Clause 1, Article 30 and Point a, Clause 4, Article
30 of the Group’s Charter.

Article 16. Meeting Minutes and Resolutions

1. The Minutes and Resolutions of the General Meeting of Shareholders
must be prepared and approved by vote before the Meeting is adjourned.

2. The Minutes and Resolutions regarding the agenda items shall be passed
upon approval by shareholders representing more than 50% of the voting shares
of all shareholders attending the Meeting, except for matters governed by Clause
1, Article 30 and Point a, Clause 4, Article 30 of the Group’s Charter.

3. The Meeting Minutes and Resolutions shall be archived at the Group’s
headquarters.

Article 17. Force Majeure Events



1. During the organization of the General Meeting of Shareholders and
electronic voting, force majeure events may occur at the location of the Meeting
Chair (excluding those affecting individual participants), such as natural disasters,
fires, power outages, Internet disconnection, technical failures at the Chair’s
location, or requests from competent state authorities.

2. In such cases, the decision on Meeting continuation shall be made by the
Chairperson and appropriately notified to shareholders.

Article 18. Unsuccessful Meeting Cases

1. If the first Meeting fails to meet the quorum prescribed in Article 9 of this
Regulation, the second Meeting invitation must be sent within 30 days from the
expected date of the first Meeting. The second Meeting shall be held if
shareholders and authorized representatives present represent at least 33% of the
total voting shares.

2. If the second Meeting also fails to meet the quorum, a third Meeting
invitation shall be sent within 20 days from the expected date of the second
Meeting. In such a case, the third Meeting shall proceed regardless of the number
of attending shareholders and their authorized representatives.

CHAPTER IV
IMPLEMENTATION PROVISIONS

Article 19. This Regulation comprises four (04) chapters and nineteen (19)
articles adopted by the General Meeting of Shareholders and serves as the basis
for organizing the online General Meeting.

Shareholders, shareholder group representatives, the Presidium, the
Secretariat, and the Vote Counting Committee must strictly comply with these
Regulations. Any shareholder violating the Regulation may be subject to
disciplinary measures by the Presidium in accordance with Clause 7, Article 146
of the Law on Enterprises 2020.

THE ORGANIZING COMMITTEE
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025



APPENDIX 1
GUIDELINES FOR PARTICIPATION IN THE ONLINE GENERAL
MEETING OF SHAREHOLDERS AND ELECTRONIC VOTING
(Issued together with the Regulation on the Online General Meeting of
Shareholders of Vietnam Rubber Group — Joint Stock Company)

1. Scope and Subjects of Application

This Regulation governs the participation of shareholders/authorized
representatives of shareholders in the 2025 Annual General Meeting of
Shareholders (the "General Meeting") of Vietham Rubber Group — Joint Stock
Company (the "Group") via online format and electronic voting.

2. Conditions and method of participation in the online General
Meeting of Shareholders and electronic voting

a) Conditions for participation:

- The shareholder must be listed on the register of shareholders as of May
16, 2025, or be lawfully authorized to attend the Meeting;

- The shareholder/authorized representative must have an electronic device
with Internet access, including but not limited to computers, mobile phones, or
other Internet-enabled devices.

b) Method of participation:

- Each shareholder named in the shareholder list entitled to attend the
General Meeting will be provided with a unique login name and password for
accessing the online meeting platform and electronic voting system. Upon receipt
of the Meeting Invitation Letter, shareholders shall be responsible for
safeguarding their login credentials and identifying elements to ensure only they
may attend and vote on the system. The Group shall provide maximum support to
enable participation and voting but shall not be liable for any incidents arising
from shareholders losing their login information.

- Shareholders are obliged to provide their personal and contact information
to the Group. To ensure the confidentiality of shareholder information, the Group
may request shareholders to re-submit their personal information, including at a
minimum: Citizen ID/Personal Identification Number/Passport Number, mobile
phone number, electronic mailbox (email address), and permanent or temporary
residence address (contact address) for individuals; and Business Registration
Number, contact phone number, and head office address for organizations. The
Group may send login credentials for attending and voting at the Meeting, as
mentioned in Clause 3 of this Article, to shareholders via electronic mailbox or
other methods based on the contact information registered by the shareholders.

- Shareholders participating online and voting electronically may authorize
others to attend the Meeting in accordance with the Charter and applicable law.
Once the authorization document has been received and verified, the Group will
provide login credentials to the authorized representative as with shareholders,



using the provided authorization information and standard communication
channels (invitation letter/email/phone number). The shareholder shall be fully
responsible for the authorization details submitted.

3. Provision of Login Information to the Online General Meeting and
Voting System

a) The access link to the electronic voting system, login name, password,
and other identifying elements (if any) for participating in the online General
Meeting of Shareholders shall be provided in the Meeting Invitation (or in
another form of login information notification as prescribed by the Group).
Shareholders/authorized representatives shall be responsible for safeguarding the
provided login name, password, and other identifying elements to ensure that only
the shareholder/authorized representative has the right to vote on the electronic
voting system. Shareholders/authorized representatives shall bear full
responsibility for the accuracy and confidentiality of the registered information.

b) If a shareholder/authorized representative requests the re-issuance of login
credentials, the Group may provide such information via direct means, email, or
phone.

c) The Group recommends that shareholders/authorized representatives,
upon receipt of login information at minimum including the login name and
password, log in to the system and change their login password promptly to
ensure the security of their information.

4. Rights and Obligations of Shareholders/Authorized Representatives
Participating Online

a) Shareholders/authorized representatives attending the General Meeting of
Shareholders shall have the right to vote on all matters within the authority of the
Meeting in accordance with the law and the Charter on the organization and
operation of the Group, via electronic voting.

b) Shareholders/authorized representatives shall be responsible for
maintaining the confidentiality of their login credentials to ensure that only the
shareholder/authorized representative is entitled to vote on the electronic voting
system. The voting result submitted by the shareholder/authorized representative
via the electronic voting system shall be deemed the final decision of such
shareholder/authorized representative. The shareholder/authorized representative
shall bear full responsibility before the law and before the Group for the
electronic voting results they have submitted on the electronic voting system.

c) Shareholders/authorized representatives must promptly notify the Group
for timely resolution when their username, password, and/or other identifying
elements are lost, stolen, disclosed, or suspected to be compromised by contacting
the Group to request account locking or security  measures.
Shareholders/authorized representatives shall be liable for any damage, loss, or
other risks arising prior to the time the Group receives the notification, if such
causes are attributable to the shareholder/authorized representative.
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5. Method of recording of Shareholders/Authorized Representatives
Participating Online

a) A shareholder/authorized representative is considered to be attending the
General Meeting online when they have successfully logged into the system and
completed the “Register for Attendance” function using the credentials provided
in the Meeting Invitation.

b) Attendance registration begins at 08:00 on June 14, 2025 (three days
before the Meeting date).

6. Authorization Procedure

a) Shareholders may authorize as provided in Article 5 of the Meeting
Regulations.

b) The authorization shall be valid only if the following conditions are met:
— Complete information is provided as per the Group’s authorization form;

— The authorization document is duly signed by both the principal and
agent, and sealed if applicable;

— The original authorization document is received by the Group no later
than 16:00 on June 12, 2025.

c) Revocation of authorization for shareholders whose authorization has
been approved: the shareholder shall submit an official written request for online
authorization revocation to the Group prior to the official opening of the General
Meeting. Please note that the effective time of the revocation shall be based on
the time the Group receives the official written request for online authorization
revocation.

d) Authorization revocation shall not be effective if the authorized
representative has already voted on any matter of the Meeting agenda.

7. Discussion at the Online General Meeting of Shareholders

a) The discussion at the Online General Meeting of Shareholders shall be
coordinated by the Presidium, ensuring compliance with the provisions of the
Group’s Charter.

b) For shareholders/authorized representatives participating in the Online
General Meeting and voting electronically, shareholders and their authorized
representatives may raise questions directly or submit inquiries to the Group via the
online platform selected for hosting the Meeting or through other means as
instructed in the Meeting Invitation. The Secretariat is responsible for recording the
name of the shareholder/authorized representative, shareholder/authorized
representative code (if any), and the content of the questions.

8. Principles and Procedures for Electronic Voting

a) From the time shareholders/authorized representatives receive their login
credentials for the Online General Meeting and electronic voting system, they
shall have the right to access and vote on matters under the authority of the
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General Meeting of Shareholders. After the voting period ends as indicated in the
notice on the electronic voting system, the system will no longer accept voting
submissions from shareholders/authorized representatives.

b) Voting: Shareholders/authorized representatives shall cast their votes on
each item in the Meeting agenda. For each matter, when voting electronically,
shareholders/authorized representatives shall select one of the three options:
“Agree,” “Disagree,” or “No opinion” on the electronic ballot as configured in
the voting system. Upon completing the voting process for all items in a voting
round, shareholders/authorized representatives shall click “Vote” to save and
submit their results to the system.

d) In the event the Meeting agenda is supplemented with additional items
proposed by shareholders/a group of shareholders and approved by the General
Meeting, shareholders/authorized representatives may proceed to cast additional
votes. If shareholders/authorized representatives do not vote on these additional
items, they shall be deemed to have not voted on such matters

e) Shareholders/authorized representatives may revise their voting and
election results multiple times; however, submitted votes cannot be canceled. The
electronic voting system shall record only the final voting result as of the closing
time of each voting session in accordance with the announced schedule.

9. Electronic Vote Counting Method

For voting: The voting ballot of each shareholder/authorized representative
shall be recorded by the system, indicating the number of votes “Agree,”
“Disagree,” and “No opinion.”

10. Force Majeure Events

a) During the organization of the online General Meeting of Shareholders and
electronic voting, force majeure events beyond the Group’s control may occur,
such as natural disasters, fires, power outages, Internet connection failures, other
technical incidents, or requirements and directives from the Government,
regulatory authorities, or other competent entities, etc. The Group shall make
every effort and mobilize all available resources to promptly resolve such
incidents. The Meeting may resume and continue, but not more than 60 minutes
from the time the incident occurs.

b) In the event that force majeure incidents cannot be resolved within 60
minutes to allow the General Meeting to continue, the Presidium shall announce a
temporary suspension of the Meeting. All matters that were voted on or elected
prior to the suspension (if any) shall be nullified. These matters shall be re-
submitted for voting at the next convened General Meeting of Shareholders.
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APPENDIX 2
DETAILED GUIDELINES FOR PARTICIPATING IN THE ONLINE
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025
(Issued together with the Regulation on the Online General Meeting of
Shareholders of Vietnam Rubber Group — Joint Stock Company)

Vietnam Rubber Group - Joint Stock Company hereby provides
shareholders/authorized representatives with instructions for logging in, voting, and
electing on the online General Meeting platform as follows:

1. Login to the Online General Meeting System

To attend the 2025 Annual General Meeting of Shareholders, please visit the
website [https://ezgsm.com.vn] and log in using the account details provided in
your Meeting Invitation.

The online system shall remain accessible until the Presidium announces the
completion of the voting session or the Meeting itself.

2. Password Change

The Group recommends that shareholders/authorized representatives change
their passwords after their first login to protect the confidentiality of their
credentials.
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3. Register for Attendance

After logging in, shareholders must click on “Register for Attendance” in
the online General Meeting platform.

A shareholder shall be deemed to have attended the online General Meeting
of Shareholders when the shareholder successfully accesses the online General
Meeting platform using the account details provided in the Meeting Invitation
and has completed the “Register for Attendance” action in the electronic voting
system.

4. Voting

z . 5 i v i ” NCUYEN VAN A S
TRANG CHU TAILIEUDAI HOI LIEN HE DANH SACH UY QUYEN o

After completing “Register for Attendance” step, Shareholders select
“Vote”.

The 2025 Annual General Meeting of Shareholders of Vietnam Rubber
Group — Joint Stock Company will have 15 voting sessions according to the
content of the Meeting Agenda sent to Shareholders and announced on the
Group's website.

For the voting content, Shareholders select one of the three options:
“Agree,” “Disagree,” or “No opinion” then click “Vote” to submit, the system
will record and save the results of voting.

Note: Shareholders may change their votes/elections at any time until the
Chairperson announces the close of the voting/election period.

5. Discussion

Please submit your discussion questions via the chatbox at the bottom-right
of the screen.

HS tro truc tuyén ><
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6. Other Features Include:

*Livestream Feature: Shareholders can follow the Meeting’s proceedings
in real time on the day of the Meeting.

PAI HOI DONG CO DONG THUSNG NIEN NAM 2025
TAP DOAN CONG NGHIEP CAO SU VIET NAM - CONG TY CO PHAN

o

Xem truc tép dai hoi

*Contact: For any inquiries or questions, shareholders may reach out to the
Organizing Committee via the contact section.

Tap doan Cdng nghiép Cao su Viét
Nam - Cong ty c6 phan

Dia chi: 236 Nam Ky Khdi Nghia, Phudng Vo Thi Sau,
Quan 3, Tp. HA ChiMinh

S0 dién thoai: (028) 39 325234
Fax: (028) 39 327 341

Théng tin lién hé chi tiét: Gng Pham Van Hoi Em -
Trudng Ban kiém soat
Dién thoai: (028) 39325234 - Ext 1901

[ DONG )




VIETNAM RUBBER GROUP - SOCIALIST REPUBLIC OF VIETNAM

JOINI=S Tﬁ(‘{/ (‘ONPANY Independence — Freedom — Happiness
W\ VIE T NAM./*)
NU 1374/86 Sx/F\I Ho Chi Minh City, May 27”‘, 2025
| | REPORT

On the Performance of Business and Production Tasks in 2024
and the Orientations and Tasks for 2025

To: Esteemed Shareholders,

Dear Esteemed Shareholders, Regarding the implementation of business
and production tasks in 2024, the Executive Board promptly and vigorously
carried out all directions of the Board of Directors (BOD) and the Resolutions of
the General Meeting of Shareholders (GMS) from the very beginning of the
planning year. Accordingly, consolidated total revenue and consolidated profit
before tax reached VND 28,739 billion and VND 5,606 billion, respectively,
achieving 114.96% and 136.60% of the assigned targets. As for the separate
business performance of the Parent Company - the Group, revenue and profit
amounted to VND 5,271 billion and VND 2,353 billion, corresponding to
132.17% and 161.83% of the plan (specific results are presented in the 2024
audited financial statements). The Group’s equity capital was preserved and
developed in accordance with regulations; major financial balances were
maintained; and the Group ensured sufficient resources to pay dividends to
shareholders at a rate of 4% of charter capital, equivalent to VND 1,600 billion.
Capital and cash flow were adequately balanced to meet the demands of
development investment, repayment of bank loans, and other due obligations of
the member companies and the Parent Company - the Group. The achievement
of results far exceeding the plan was attributable not only to the consistent
implementation of various management, business, and investment solutions with
both immediate and long-term effectiveness, but also to a significant increase in
actual rubber latex selling prices. This increase, which exceeded initial
expectations, was a major highlight and a key contributing factor to the Group’s
outstanding performance in 2024.

Dear General Meeting of Shareholders, the year 2025 marks the final year
of the 2021 - 2025 planning period; therefore, its performance results will
determine the level of fulfillment of the assigned tasks and serve as the
foundation for formulating and implementing the medium-term plan for the
2026 - 2030 period. The objective for the entire Group is to continue achieving
rapid growth and sustainable development at the highest possible level, in
accordance with the directions of the Party, the State, and the Government. As
detailed in the materials provided to shareholders, in 2025, the Group will
accelerate the procurement of smallholder rubber latex for processing and



consumption, aiming to optimize the production capacity of its factories and
diversify income sources beyond rubber. As a result: (1) Consolidated total
revenue and other income are planned to reach VND 31,044 billion, equivalent
to 108.02% of the same period last year; (2) Consolidated pre-tax profit is
projected at VND 5,840 billion, representing 104.17% of the previous year’s
result; At the Parent Company - the Group, (3) revenue and other income are
expected to total VND 5,699 billion, equivalent to 108.12% of the 2024
performance; (4) Pre-tax and post-tax profits are expected to reach VND 2,455
billion, equal to 104.33% of the same period last year.

To achieve the 2025 plan, the entire sector must strive to increase revenue
at a very high growth rate compared to the general growth rate of Vietnam’s
agricultural sector, which had previously been maintained at around 3 - 3.5%.
This presents a substantial challenge in fulfilling the assigned tasks under the
following conditions: (1) Rubber latex output is difficult to increase due to strict
adherence to technical procedures; (2) The rubber industrial segment is facing
operational difficulties and lacks growth potential due to limitations in design
capacity and intense competition from both domestic and international players;
(3) Although the hydropower segment operates smoothly, its small scale is
constrained by design capacity, water resources, and electricity generation
hours. As such, while growth is expected relative to the assigned plan, it will
likely remain modest; (4) Industrial park companies are operating relatively
favorably, with high return on equity and dividend distributions to
shareholders/the Group. However, these companies are small in scale and have
largely exhausted the available clean land for lease. Although expansion and
new development projects are significant in size, delays in early investment
stages make it difficult to sharply increase revenue or achieve breakthrough
growth within the planning year; (5) While wood and rubberwood products
continue to contribute substantial revenue and profit to rubber companies during
plantation liquidation and to the Group’s wood processing businesses, the sector
Is expected to face ongoing challenges due to the domestic real estate market
downturn and economic recessions in major economies. As a result, demand and
selling prices are unlikely to improve in the short term. Moreover, input costs -
such as land lease fees, fuel, energy, and wages - continue to rise. This common
challenge has been acknowledged by the Group. Nevertheless, for the sake of
the Group’s development and in the interests of shareholders, the Board of
Directors has reached a consensus to submit the 2025 plan, as reported above,
for approval by the General Meeting of Shareholders. In order to successfully
implement the 2025 plan, and in addition to the measures already undertaken
and proven effective in 2024, the Group - with the expectation that rubber latex
selling prices will remain at a favorable level -should focus on the effective
implementation of the following key tasks:

Firstly, closely follow the 2025 volume plans assigned by the Group’s
Board of Directors to its member units, particularly in the five key sectors: ®



agriculture, ©® industrial parks, ® rubber industry, ® wood processing, and ©
hydropower, to direct and implement the completion and overachievement of
output in exploitation, processing, and consumption, in order to ensure revenue
even in the event of a decline in selling prices. Strictly control costs and product
prices in a manner that aligns with output selling prices (balanced with income)
to ensure achievement of the planned profit.

Secondly, member companies shall continue to adhere to the principle of
investing only in projects and items with high and urgent economic efficiency,
aiming to enhance production capacity while minimizing investments that lead
to additional indirect costs (e.g., management and selling expenses) due to
increased capital utilization and depreciation in both the short and long term. For
the planning year, capital allocation should focus on repaying bank loans to ease
financial pressure. At the Parent Company — the Group, accumulated capital
shall be concentrated on investments in the development of large-scale industrial
park/cluster projects and large-scale wood processing projects, in accordance
with the development orientation under the Group’s restructuring plan for the
2021-2025 period. Furthermore, the investment progress of industrial park
projects already approved by the Prime Minister for the Group/member
companies to act as investors must be expedited, including: (1) the Nam Tan
Uyen Industrial Park Expansion Project, (2) the Bac Dong Phu Industrial Park
Expansion Project, (3) the Hiep Thanh Industrial Park Project - Tay Ninh
Province (new investment), (4) the Minh Hung Il Industrial Park Expansion
Project, (5) the Rach Bap Industrial Park Expansion Project, in order to secure
land reserves for lease and thereby increase the Group’s short- and long-term
revenue and profits. In addition, the Group shall continue working with
competent authorities to be selected as the investor for other industrial
park/cluster and renewable energy projects on converted rubber land, in line
with master planning. This aims to rapidly restructure the Group’s sectoral
composition by reducing the investment share in agriculture - rubber and
increasing investment in industrial real estate and commercial service sectors,
thereby gradually reducing long-term dependence on agricultural commodity
prices.

Thirdly, in 2025, the key tasks to be implemented include: (1) Continuing
to fully implement the Group’s 2021-2025 restructuring project as assigned; (2)
Decisively streamlining the organizational structure to improve effectiveness
and efficiency by enhancing the application of information technology and
digital transformation to minimize indirect personnel; urgently reviewing and
merging member companies operating in the same locality and within the same
business sector; merging advisory departments and supporting units; and
initially consolidating small-scale plantations while eliminating all intermediary
levels (e.g., plantations and factories), with the aim of organizing operations
under a two-tier model (company - production teams) to reduce management
costs; (3) Reviewing and minimizing administrative management procedures,



and moving toward strong delegation of authority to member companies in
production, business, and investment activities, coupled with appropriate
inspection and supervision mechanisms; (4) Completing the development of the
Group’s restructuring project in conjunction with the medium-term plan for the
2026 - 2030 period, for submission to the Annual General Meeting of
Shareholders in 2026, in accordance with regulations.

Fourthly, in order to effectively implement the above-mentioned plans, the
following solutions must be thoroughly carried out:

1. On Land Use and Agricultural Technical Practices

- Strengthen management and production organization, and continue
implementing region-specific, flexible solutions in agricultural technical
activities-from plantation management (exploitation, basic construction,
replanting) to specialized areas (varieties, fertilizers, plant protection, etc.)-to
adapt to and respond to challenges in agricultural production; adopt appropriate
measures to address the current labor shortage.

- Rigorously manage and effectively utilize leased land; strictly follow
investment project procedures; properly maintain basic construction plantations
both domestically and internationally; implement crop rotation and crop
restructuring (including large timber forest trees), with particular focus on
developing high-efficiency crops eligible for high-tech agriculture application.

- Continue intercropping in rows and rubber areas where conditions allow
to improve land use efficiency; widely promote the intercropping of forest trees
to meet sustainable development requirements, ensure FSC standards, and
provide raw materials for the Group’s wood processing factories.

- Pay special attention to implementing high-tech agriculture projects;
proactively review land-use planning and expand investment scale; actively seek
cooperation with potential and reputable partners to improve land use efficiency;
and gradually access advanced technologies and markets, aiming for self-
implementation and independent operation.

- Focus on directing and supervising investment management based on the
productivity potential specific to each ecological zone.

- Improve the management of fertilizers, plant protection products, and pest
control; effectively exploit existing productive plantations in accordance with
technical standards; apply scientific and technical measures to mitigate the
effects of pests and climate change; intensify thematic technical training; and
organize agricultural briefings and field conferences in a practical and effective
manner.

- Continue implementing tapping schedule adjustments; consider
expanding tapping areas per plot; assign tapping rights or contract tapping
collection in labor-deficient regions.



2. Strengthen inspection, evaluation, and quality control of the Group’s
products, such as rubber latex, rubber industrial products (gloves, conveyor
belts, mattresses, pillows, elastic threads, sports balls), and wood products, to
ensure compliance with applicable quality standards and to meet the demands of
partners and customers.

3. Continue to promote trade activities, market expansion, and the
development of new markets - especially by increasing the proportion of direct
sales to production units both domestically and internationally. Enhance
procurement efforts to increase revenue and ensure workers’ wages, while
fulfilling the Group’s role in market orientation and regulation. Member units
with newly exploitable plantations should actively seek markets, collaborate
with, and learn from major companies, and strictly comply with the Group’s
guidance on sales and product quality management.

4. Develop practical and realistic cost-saving measures suited to each unit’s
actual conditions from the planning stage, in order to reduce production costs,
ensure operational efficiency, and adapt to the context of declining rubber
prices. Specifically: @ Labor and Wages: Continue applying management and
technical measures to increase productivity, reduce labor costs per ton of
product, and thereby improve employee income. @ Exploitation Materials and
Labor Tools: Continue reviewing norms to match each unit’s actual conditions,
with the goal of reducing replacement rates. © Other Expenses: Foster a cost-
saving mindset to lower general administrative and selling expenses. ) For units
with large planned tapping areas in 2026, develop appropriate staggered tapping
plans based on actual conditions to address labor training needs and increase
revenue sources.

5. Wood processing companies with refined products must increase
production output, particularly rubberwood products. Laminated wood
production should be expanded to improve handling and enhance export value.
MDF plants must operate at or above design capacity, reduce defect rates to
improve efficiency, and expand market share. Accelerate the implementation of
projects focused on producing high value-added boards such as Melamine-faced
boards, veneer boards, and flooring boards.

6. Industrial parks shall actively coordinate with consulting units, relevant
government authorities, and the Group to complete expansion procedures,
ensuring sustainable long-term growth. Finalize necessary procedures to allow
operations to commence in 2025 for projects that have already received in-
principle investment approval.

7. Mobilize multiple sources of capital for investment, including retained
earnings and depreciation from member companies, as well as domestic and
foreign loans, based on the principle of ensuring investment efficiency.



8. Intensify the practice of thrift and anti-wastefulness in accordance with
the guidelines of the Party, the State, and the Group, to ensure the efficient use
of capital.

9. Promote the role of enterprise leaders; continue to strengthen and train
human resources to meet the Group’s integration needs and scale, while ensuring
the capacity to access and apply scientific and technological advancements.
Assign specialized personnel appropriately - placing the right people in the right
roles to meet task requirements.

Dear Esteemed Shareholders, the achievements reported above are the
result of significant efforts and the collective responsibility of the Board of
Directors, the Executive Board, and over 80,000 employees throughout the
Group. Building upon that tradition, the Executive Board is committed to
faithfully executing the tasks assigned by the General Meeting of Shareholders
and the Board of Directors, leveraging the Group’s inherent strengths and the
solidarity of all VRG employees. We firmly believe that the Group will
overcome challenges and continue to achieve further success.

Sincerely,

Recipients: GENERAL DIRECTOR

- As above;

- BOD, Supervisory Board, Executive Board;

- To be posted on the website; ]

- Archives: Office, Investment Management Department. (Signed)

Le Thanh Hung
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REPORT

On the Activities of the Board of Directors in 2024

To: Esteemed Shareholders

I. BOARD OF DIRECTORS" ACTIVITIES IN 2024
1. Information on the Board of Directors

The Board of Directors (BOD) of Vietnam Rubber Group — Joint Stock
Company (the “Group”) for the 2021-2026 term was elected at the Extraordinary
General Meeting of Shareholders in 2021, comprising 08 members, including 02
independent members. As of 2024, the structure and membership of the Board
were as follows:

Position (Independent Dgte Of_ Appointment/
BOD Member / Non- | Résignation as a Member
No. | Member of the Board . of the Board of Directors
executive BOD
Member) Date of Date of
Appointment | Dismissal
1 |Mr. Tran Cong Kha Chairman of the BOD | 12/01/2022
2 |Mr. Le Thanh Hung BOD Member 13/01/2022
Resignation
. received by
3 |Mr. Tran Ngoc Thuan | Non-executive BOD | o5 550018 | the  BOD
Member on
28/06/2024
4 | Mr. Huynh Van Bao Non-executive BOD | ») 05001 | 29/03/2024
Member
5 | Mr. Ha Van Khuong Non-executive BOD | 5, 455018
Member
6 |Mr.PhamVanThanh | Non-executive BOD | 55550018 | 20/03/2024
Member
7 | Mr. Do Huu Phuoc BOD Member 17/06/2024
8 | Mr. Phan Manh Hung Independent BOD | o 5510018 | 20/03/2024
Member
Independent BOD
9 | Mr. Nguyen Hay Member 22/05/2018
Independent BOD
10 | Mr. Nguyen Dong Phong Member 17/06/2024

2. Activities of the Board of Directors



2.1 Main activities of the Board of Directors in 2024

Despite the considerable volatility of the year 2024, the leadership, officers,
and employees of the Vietnam Rubber Group - Joint Stock Company
demonstrated resilience and achieved commendable results. This success was
realized against a backdrop of significant global and domestic economic
uncertainties, upward pressure on key commodity prices, and marked fluctuations
within financial and monetary markets. Furthermore, the increasing prevalence of
extreme weather events, including droughts, storms, and floods, coupled with the
growing impact of climate change, presented substantial difficulties and challenges
throughout the year.

In this context, under the close, timely, and scientific guidance of the Party
and the State, alongside the support of the Central Ministries, agencies, local Party
committees and authorities where the Group's member units are situated; the
proactive, flexible, and resolute direction and leadership of the Party Committee,
the BOD, and the Executive Board of the Group, combined with the collective
efforts, dedication and commitment from all staff members to the objectives of
development and sustainability from, the Group’s business activities in 2024 were
successfully completed, with several targets exceeded. Several business sectors of
the Group have progressed significantly, steadily establishing the "VRG Brand" in
both regional and global markets.

The Board of Directors promptly submitted proposal for approval on business
and investment plans aligned with reality. Directive No. 421/CT-HPQTCSVN
dated May 3, 2024 was issued by the BOD to instruct member companies in the
rubber sector on the implementation of the 2024 plan. Each member company was
required to develop production and business plans with harvesting and sales
volumes exceeding planned targets by at least 10%, and revenue and profit
exceeding Group-assigned targets by a minimum of 10%. Member companies were
also instructed to proactively secure sufficient labor for tapping activities—
ensuring no harvestable rubber areas were left untapped—and to maintain efficient
operations. The Group organized specialized conferences to develop and
coordinate customized implementation strategies for each member company,
region and locality; intensified internal inspection and supervision; and proactively
coordinated with various ministries, sectors, and local authorities to support
implementation of the 2024 business and investment plans.

In pursuit of preserving traditional values and ensuring sustainable and
efficient development built on three pillars—economic growth, environmental
protection, and social responsibility—the Board of Directors promptly
consolidated the Steering Committee and its affiliated task forces for sustainable
development. This aligns with the Group’s Green Growth and Sustainable
Development Strategy for 2023-2030, with a vision to 2050. The strategy aims to
build on the Group’s successful sustainability practices during 2019-2023,
gradually expanding into additional relevant areas, while aligning with Vietnam’s
national sustainable development goals and the United Nations’ 2030 Agenda. It
adheres to the National Green Growth Strategy for 2021-2030, with a vision to



2050, targeting inclusive economic growth, environmental sustainability, and
social equity, and contributing to a low-carbon, emissions-reducing economy with
enhanced carbon sink capacity.

In 2024, the Board of Directors convened 04 meetings to address matters
within its authority. All meetings were attended by the Supervisory Board in an
oversight capacity. Attendance of BOD members for the financial year ending
December 31, 2024, was as follows:

No. BOD Member Xﬁggggg AtteRn;[z;\nce Reason for Absence
1 Mr. Tran Cong Kha 04/04 100%
2 |Mr. Le Thanh Hung 04/04 100%
Resignation received
3 Mr. Tran Ngoc Thuan 01/04 25% by the BOD on
28/06/2024
4 Mr. Ha Van Khuong 04/04 100%
Appointed from
5 Mr. Do Huu Phuoc 03/03 100% N 06/2004
Appointed from
6 Mr. Nguyen Dong Phong 03/03 100% plp7 0612024
7 Mr. Nguyen Hay 04/04 100%

In addition to regular in-person meetings, the BOD frequently sought written
opinions on key strategies, production and business policies, and personnel matters
to ensure high consensus in its leadership and management. In 2024, the Board of
Directors issued 311 Resolutions, 531 Decisions, and 1,056 Official Directives.
The Resolutions and Decisions issued by the Board of Directors have been fully
and promptly disclosed in accordance with regulations.

Remuneration and income of the BOD are disclosed in the notes to the 2024
audited separate financial statements (audited by AASC Auditing Firm Company
Limited) and the 2024 audited consolidated financial statements (audited by
Vietnam Auditing and Valuation Company Limited — AVA), with disclosures
made in accordance with applicable regulations.

In 2025, the Group will continue to enhance governance and management
practices, particularly in controlling production costs, rubber cultivation and care
costs during the immature plantation phase. Concurrently, financial oversight and
operational efficiency of member companies will be further strengthened to
promptly address any arising difficulties throughout the Group.

2.2 Activities of Independent Members of the Board of Directors

In 2024, Independent members of the Board of Directors fully participated in
all meetings of the Board of Directors (achieving 100% attendance rate).
Independent members of the Board of Directors reviewed, commented and voted
on issues within their authority with a voting rate of 100% for the contents within
the authority of the Board of Directors.



Independent members of the Board of Directors fully performed their
functions, tasks and powers as prescribed in the Charter of the Organization and
Operation of the Group, the Internal Regulations on Corporate Governance, the
Regulations on the Operation of the Board of Directors of the Group and
Resolution No. 172/NQ-HDQTCSVN dated July 11, 2024 on the assignment of
tasks to members of the Board of Directors of the the Group, term 2021-2026.
Specifically as follows:

- Participate with the members of the Board of Directors in developing and
submitting to the General Meeting of Shareholders the Group's business
development and investment strategy, medium-term and long-term plans, annual
production and business plans, investment plans and other tasks under the authority
of the Board of Directors.

- Participate in regular/extraordinary meetings of the Board of Directors and
independently provide opinions and feedback on the contents presented at the
Board of Directors meetings during the year.

- Provide information to prepare periodic (semi-annual/annual) corporate
governance reports and disclose information according to regulations.

- Independent members of the Board of Directors, together with members of
the Board of Directors of the Group, vote to select an independent audit company
to audit the 2024 Consolidated Financial Statements and the 2024 Separate
Financial Statements of the Group under the authorization of the 2024 Annual
General Meeting of Shareholders; vote on matters related to the profit distribution
of 2023 and the 2023 dividend payout (Resolution 147/NQ-DHPCDCSVN dated
June 17, 2024).

- In the process of performing tasks, the independent members of the Board of
Directors consistenly coordinate effectively with other members of the Board of
Directors, members of the Executive Board and management levels in the Group.

3. Activities of the Administration and General Affairs Department

In 2024, the Administration and General Affairs personnel effectively
fulfilled their role in advising and aiding the BOD, as detailed below:

- Advising and assisting the BOD to monitor compliance with the Group’s
Charter and Regulations, monitoring the implementation of Resolutions of the
General Meeting of Shareholders, compliance with legal regulations in the Group's
production and business activities.

- Participating in the appraisal, evaluations, assessments and
recommendations on documents and submissions requesting opinions of the BOD,
Chairman of the BOD, promptly advising, drafting, consolidating opinions and
submitting to the BOD for the issuance of documents, Resolutions, Decisions on
issues under the authority of the BOD and Chairman of the BOD in accordance
with the Group’s Charter, Internal Regulations on Corporate Governance and in
compliance with the law;



- Provide general advisory to the BOD, participate in the work of the BOD’s
Secretary, assist at BOD meetings, draft meeting minutes, Resolutions and
documents under the authority of the BOD. In 2024, the Administration and
General Affairs Department timely advised the BOD to issue 311 Resolutions, 531
Decisions and 1056 Directive Documents. The Resolutions and Decisions issued
by the Board of Directors have been fully and promptly disclosed in accordance
with regulations.

- Advise and assist the Board of Directors in amending and supplementing the
Group's regulations and rules to ensure transparency in production and business
activities and compliance with the provisions of law.

- Perform the role of the Person in charge of Group governance as stipulated
in the Group's Charter and Internal Regulations on Corporate Governance.

- Perform shareholder relations tasks: Advise and consult the BOD on the
communication of information regarding the Group's production and business
status to shareholders; organization of the General Meeting of Shareholders, the
Group's rights and obligations in compliance with legal regulations.

- Coordinate with the authorised person to disclose information of the Group
to fulfill the obligation of periodic/unusual information disclosure, and reporting
regime according to regulations.

- Advise and assist members of the BOD in implementing additional work
plans authorised by the General Meeting of Shareholders and/or the BOD.

4. Business Performance of the Group

In 2024, with the determination of the Board of Directors, the Executive
Management, and the collective effort of all employees, the Group successfully
achieved nearly all of the business targets approved by the 2024 Annual General
Meeting of Shareholders. Key performance indicators are as follows:

Unit: VND billion
No. Indicator Target | Actual |Completion
Rate (%)
Consolidated — Group Level
1 | Total revenue 24,999 28,739 115%
2 | Net profit after tax 3,437 4,826 140%
Parent Company only
1 | Total revenue 3,988 5,271 132%
2 | Net profit after tax 1,454 2,353 162%

The consolidated business and investment results of the Group in 2024 are as
follows: Total revenue and other income reached VND 28,739 billion, equal to
115% of the plan and up 16% year-over-year; Consolidated profit before tax was
VND 5,606 billion, fulfilling 137% of the plan and 36% higher than 2023;
Consolidated profit after tax reached VND 4,826 billion, fulfilling 140% of the



plan and up 43% compared to 2023; Total contribution to the state budget was
VND 6,460 billion, achieving 163% of the plan and increasing 67% over the same
period last year; Disbursed investment capital was estimated at VND 6,182 billion
versus a planned VND 6,393 billion, achieving 96.7% of the annual target.

In 2024, selling prices showed signs of recovery—the average natural rubber
price reached VND 44.05 million/ton, VND 9 million/ton higher than the planned
price. Under the firm, timely, and effective direction of leadership from the Parent
Company and member companies, along with the flexible and adaptive measures,
and the united efforts of all employees, the Group achieved comprehensive results
across all areas of operation and exceeded the assigned production and business
targets. The Group maintained stable employment for more than 81,200 workers,
with an average income exceeding VND 11 million per person per month, up
29.9% compared to the same period in 2023. Among them, 17,269 employees
(21.3%) were ethnic minorities and 19,857 employees (24.5%) were foreign
nationals from Laos and Cambodia. The Group ensured social welfare and fully
met its obligations to the State budget.

In 2024, the Group achieved several important milestones. (1) The Group's
stock code GVR continues to be on the list of 50 best listed companies in Vietnam
voted by Forbes Magazine. (2) The Group ranks 13th in the top 43 enterprises with
the largest market capitalization on the HOSE Stock Exchange. (3) Chu Pah
Rubber Company Ltd., was honored among the Top 10 most sustainable
enterprises in the manufacturing sector. Additionally, 14 other member companies
were named among the Top 100 sustainable enterprises. (4) Notably, three of the
Group’s industrial park companies—Nam Tan Uyen Industrial Park JSC, Tan Binh
Industrial Park JSC, and Saigon VRG Investment Corporation—were recognized
among the Top 10 reputable industrial real estate companies.

1. SUPERVISORY ACTIVITIES OF THE BOARD OF DIRECTORS

Pursuant to the Group’s Charter and Corporate Governance Regulations, the
Board of Directors (BOD) supervised the General Director and Executive
Management in managing business operations and implementing the Resolutions
of the General Meeting of Shareholders as well as the BOD Resolutions issued in
2024.

Under the BOD’s direction, the General Director and Executive Management
developed and implemented the 2024 business plan in alignment with the General
Meeting’s Resolutions and prevailing market conditions. The Executive
Management maintained frequent communication with the BOD and worked in
close coordination in providing strategic direction, execution, and operational



management through regular meetings and as required. BOD members provided
numerous inputs and proposed direct solutions to resolve existing obstacles.

The BOD worked closely with the Supervisory Board—as the representative
body of shareholders—to monitor the actual implementation of production and
business targets. The BOD received and considered feedback and
recommendations from the Supervisory Board to enhance the effectiveness of its
leadership and governance activities.

In 2024, based on the BOD’s assessment, the General Director and Executive
Management made considerable efforts and effectively fulfilled their
responsibilities in managing the Group’s business operations. They strictly and
fully complied with the Resolutions of the General Meeting of Shareholders and
the Resolutions and Decisions of the BOD; effectively implemented the Group’s
internal control and risk management system; and ensured timely and accurate
preparation and disclosure of quarterly and annual financial statements in
accordance with Vietnamese Accounting Standards, securities disclosure
regulations, and other applicable laws. The General Director and Executive
Management proactively addressed challenges and difficulties, exercised flexibility
in management, and timely submitted proposals and recommendations to the BOD
to ensure appropriate and responsive strategic guidance in line with actual
developments.

I11. OPERATIONAL ORIENTATION FOR 2025

2025 is a year of significant importance, as it establishes a foundation for
breakthrough growth in order to achieve the 5-year production and business plan
for the period (2021-2025) that was approved by the Group's Annual General
Meeting of Shareholders. This plan, in conjunction with the Resolution of the 9th
Party Congress of the Group (term 2021-2025), is intended to be implemented
synchronously and comprehensively by the parent company and the member
companies. The goal is to create momentum, force, and position for the period
(2026-2030) in order to strive for double-digit economic growth and contribute to
the country's rapid and sustainable development. Maximising the group's inherent
strengths and exceptional advantages, as well as utilising resources such as land,
finance, management capacity, and labour. The Vietnam Rubber Group — Joint
Stock Company has established the following primary policies and objectives for
2025:

- Execute synchronous, innovative, and efficient solutions to achieve the
production and business plan and development investment objectives in 2025 that
were agreed upon by the State Capital Representative Agency and approved by the
2025 Annual General Meeting of Shareholders.



- Maintain the effective implementation of the restructuring project for the
period of 2021-2025 in accordance with Decision No. 360/QD-TTg dated March
17, 2022, issued by the Prime Minister. The 5-year business plan and development
investment for the period of 2021-2025, as well as the Group's development
strategy for the period of 2021- 2030, with a vision to 2035, have been approved
by the State Capital Representative Agency and ratified by the Group's General
Meeting of Shareholders.

- A leader in the implementation of the Group's green growth strategy,
sustainable development, and social responsibility, which is based on the three
pillars of economy, environment, and society.

- Concentrate on the efficient implementation of investment in industrial
park/cluster infrastructure projects, large-scale agricultural projects, the application
of science and technology, and renewable energy projects to ensure sustainable
development and high growth rates.

- Enhance the search and expansion of consumer markets, strengthen
marketing and trade promotion, and attract domestic and international investment.
Create innovative business models that integrate production, distribution, and
consumption to facilitate e-commerce. Concentrate on enhancing the quality of the
products and establishing a robust VRG brand to solidify its position in both
domestic and international markets and increase its competitiveness.

- Demonstrate a robust commitment to the research and application of science
and technology, innovation, digital transformation, and the application of
information technology, digital tools, and artificial intelligence (Al) in all aspects,
disciplines, and production and business process chains of the Group.

- Eliminate intermediaries, superfluous and ineffective procedures and
processes, reduce staff, and resolutely streamline the organisation. Establish a
contemporary and inviting work environment that is conducive to the recruitment
of human resources who possess exceptional professional qualifications and
abilities, particularly technical and technological personnel, in accordance with the
Group's development direction.

- Establish flexible mechanisms to timely and effectively respond to global
political and economic fluctuations and rapid technological changes.

- The leadership and all staff and employees of the Vietnam Rubber Group —
Joint Stock Company continue to promote proactiveness and creativity, uphold the
96-year tradition of the Vietnam Rubber Industry, join solidarity, unite and
dedicate with the highest determination to excellently complete the tasks and plans



for 2025 as well as sustainable development, in order to achieve the target of
double-digit economic growth for the period (2026 - 2030) as set out.

Building on the achievements of 2024 and the proud 95-year legacy of the
Vietnamese rubber industry, and with the support of shareholders and investors,
the Board of Directors commits to its utmost efforts in achieving the best outcomes
in 2025 in accordance with the Resolutions of the General Meeting of

Shareholders.

IV. TRANSACTIONS WITH RELATED PARTIES
Securities transactions by insiders and related persons in 2024

Sgsriesnl;lr?ldo?t Shares Held at Réahson for
Party o ginning End of Period ange
. Relationship with Period (Purchase,
No. | Executing the Insider o Sale
Transaction Shares | Owne- | Shares | —N® g

Held  rship (%) Held 'ohip Conversion

p(~o (%) = Bonus, etc.)
. Spouse of Mr. Nguyen Sold in multiple

1 g";h"e ThiTung | \rinh Duc — Member of 5272 | 0.00013% 0| 0% transactions
the Supervisory Board during the period

Other

related-party transactions pursuant to Resolution No.

18/NQ-

HDQTCSVN dated January 23, 2024 and Official Letter No. 59/HDPQTCSVN-
TCKT dated January 23, 2024 have been disclosed in the notes to the 2024 audited
separate financial statements (audited by AASC Auditing Firm Company Limited)
and the 2024 audited consolidated financial statements (audited by Vietnam
Auditing and Valuation Company Limited — AVA). The Group has made
disclosures in accordance with applicable regulations.

This concludes the 2024 Board of Directors’ Report of Vietnam Rubber
Group — Joint Stock Company. On behalf of the Board of Directors, we would like
to sincerely thank our valued shareholders, customers, partners, and all employees
of the Group for their continued support and dedication as we move forward
together.

Respectfully submitted./.

Reciptients: ON BEHALF OF THE BOARD OF
- As above;
r . DIRECTORS
- BOD, Supervisory Board, Executive Board:;
- To be published on website; CHAIRMAN
- Archives: Office, Administration.
(Signed)

Tran Cong Kha
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REPORT

On the Activities of the Supervisory Board
in 2024 and Work Orientation for 2025

To: Esteemed Shareholders,
Pursuant to:
The Law on Enterprises No. 59/2020/QH14 dated June 17, 2020;

The Charter on the Organization and Operation of Vietnam Rubber Group —
Joint Stock Company;

Resolution No. 75/NQ-DHDCDCSVN dated March 29, 2024 (Extraordinary
General Meeting of Shareholders), and Resolution No. 147/NQ-PHBCDHCSVN
dated June 17, 2024 (Annual General Meeting of Shareholders) of Vietnam Rubber
Group — Joint Stock Company;

The Regulation on the Operation of the Supervisory Board of Vietnam
Rubber Group — Joint Stock Company;

The Supervisory Board of Vietnam Rubber Group — Joint Stock Company
hereby reports on its activities in 2024 and work orientation for 2025 as follows:

Resolution No. 147/NQ-DHBCBCSVN dated June 17, 2024, Mr. Do Khac
Thang was dismissed from his position due to retirement in accordance with
regulations. Concurrently, the General Meeting elected additional members to the
Supervisory Board, who subsequently elected the Head of the Supervisory Board for
the 2021-2026 term, comprising the following members:

- Mr. Pham Van Hoi Em - Head of the Supervisory Board
- Mr. Vo Van Tuan - Concurrent Supervisor
- Mr. Nguyen Minh Duc - Concurrent Supervisor

The Supervisory Board of the Group has duly performed its functions,
responsibilities, and duties in accordance with the applicable regulations. The
specific results of its operations in 2024 are as follows:

A. OPERATIONAL PERFORMANCE AND SUPERVISORY
RESULTS OF THE SUPERVISORY BOARD IN 2024

. SUMMARY OF SUPERVISORY BOARD MEETINGS

Meetings
Attended

No. Member Position Notes




1 | Mr. Pham Van Hoi Em | Head of the 4/4 Appointed on
Board June 17, 2024

2 | Mr. Do Khac Thang Head of the 1/1 Dismissed on
Board June 17, 2024

2 | Mr.Vo Van Tuan Member 5/5

3 | Mr. Nguyen Minh Duc Member 5/5

In 2024, the Supervisory Board held five regular meetings with 100%
attendance by its members.

1. ACTIVITIES IN 2024

In 2024, the Supervisory Board performed its duties in accordance with the
Charter of Organization and Operation of the Group, the Regulations on the
Operation of the Supervisory Board, and applicable laws and regulations. The
results are as follows:

Fully participated in meetings of the Board of Directors (BoD) and executive
briefings to monitor the Group’s business operations and investment activities.
Based on these, the Supervisory Board provided feedback and made
recommendations to the BoD and Executive Management within its authority;
Reviewed the separate and consolidated financial statements for fiscal year 2023 of
Vietnam Rubber Group - Joint Stock Company; Prepared the 2023 Annual
Summary Report submitted to the 2024 General Meeting of Shareholders, and
reviewed the Group’s 2023 Activity Report; Reviewed the separate and
consolidated financial statements for the first half of 2024; Supervised the
implementation of the Group’s Charter of Organization and Operation, including the
formulation, issuance, and enforcement of internal regulations, policies, and
resolutions; as well as official notifications and executive decisions of the General
Director; Oversaw the implementation of targets approved by the Extraordinary
General Meeting and the 2024 Annual General Meeting of Shareholders; Supervised
the planning and assignment of operational tasks by the Group to its subsidiaries in
2024; Monitored labor and remuneration matters at the parent company and selected
subsidiaries; Oversaw transactions with related parties subject to the approval of the
BoD or the General Meeting of Shareholders; Supervised the Group’s compliance
with periodic and ad hoc disclosure obligations under the Law on Securities, the Ho
Chi Minh City Stock Exchange, and other applicable legal regulations; Monitored
the 2023 business operations of selected subsidiaries within the Group; Participated
in meetings of task forces responsible for amending the Charter and internal
governance regulations of the Group and its member units; Coordinated with the
BoD in assigning the 2024 inspection and supervisory plan to Supervisors at 20
wholly owned subsidiaries of the Group; Performed other duties as required under
prevailing regulations.

I11. SUPERVISORY RESULTS OF THE SUPERVISORY BOARD

1. Oversight of the Implementation of the Resolutions of the 2024
General Meeting of Shareholders



In 2024, the General Meeting of Shareholders approved the following

Resolutions:
(Extraordinary General

Resolution No. 75/NQ-BHBPCBCSVN dated March 29, 2024
Meeting of Shareholders); Resolution No. 147/NQ-

DHDCDCSVN dated June 17, 2024 (Annual General Meeting of Shareholders).
The Group has implemented the said Resolutions as follows:

- Business performance results in 2024 according to audited financial

statements:
Unit: VND billion
No Indicator As per GMS Actual Performance
' Resolution | Performance Rate (%)
Consolidated — Group Level
1 | Revenue and income 24,999 28,739.25 114.96
2 | Net profit after tax 3,437 4,826.67 140.43
Parent Company only
1 | Revenue and income 3,988 5,271.21 132.18
2 | Net profit after tax 1,454 2,353.53 161.87
3 | Dividend payout ratio (3%) 1,200 >1,200

+ Consolidated — Group level: Revenue and net profit after tax reached VND
28,739.25 billion and VND 4,826.67 billion respectively, fulfilling 114.96% and
140.43% of the targets set out in the Resolution.

+ Parent company only: Revenue and net profit after tax reached VND
5,271.21 billion and VND 2,353.53 billion respectively, fulfilling 132.18% and
161.87% of the targets.

+ Expected dividend payout ratio exceeding 3%, equivalent to more than
VND 1,200 billion, surpassing the level set by the Resolution.

- The distribution of profits has been carried out in accordance with the
General Meeting of Shareholders' Resolutions.

- Remuneration and salary payments for the Board of Directors and the
Supervisory Board were implemented in line with the Resolutions of the General
Meeting of Shareholders and disclosed as a separate item in the 2024 financial
statements of the Parent Company.

- Other matters were also executed in compliance with the General Meeting
Resolutions. The Group’s restructuring project (approved to be completed by
2025) and long-term development strategy toward 2030 have been and are being
implemented accordingly.

2. Financial Oversight and Review of the 2023 and 2024 Financial
Statements

2.1 Review of the 2023 Financial Statements: The Supervisory Board
reviewed the Group’s 2023 financial statements, which were approved by the



General Meeting of Shareholders at the 2024 Annual General Meeting pursuant to
Resolution No. 147/NQ-DHDBCDBCSVN dated June 17, 2024.

2.2 Review of the 2024 Financial Statements and Business Results: The
Group's Executive Management provided the following audit reports:

Report No. 260325.001/BCTC.HCM dated March 26, 2025, issued by AASC
Auditing Firm Co., Ltd. on the independent audit of the Parent Company’s separate
financial statements. Report No. 341/BCKT-TC/AVA-NV9 dated March 28, 2025,
issued by Vietnam Auditing and Valuation Company on the independent audit of
the consolidated financial statements. Both reports concluded that the financial
statements present fairly, in all material respects, the financial position of Vietnam
Rubber Group — Joint Stock Company as at December 31, 2024, and its business
results and cash flows for the year then ended, in accordance with Vietnamese
Accounting Standards, the Vietnamese Corporate Accounting Regime, and

applicable legal regulations on financial reporting.

The Supervisory Board concurred with the audit opinions expressed by the

independent auditor ...

a) Fluctuations in assets and sources of capital

- Parent Company:

Unit: VND million

Indicator As of 31/12/2024 . /,j; /2‘523 Ffa :g"z’(f/t)‘)
ASSETS
Current assets 6,347,340 4,842,851 131.07%
Non-current assets 39,074,291 38,959,612 100.29%
TOTAL ASSETS 45,421,631 43,802,463 103.70%
RESOURCES
Liabilities 892,139 415,025 214.96%
Owner’ capital 44 529,492 43,387,439 102.63%
TOTAL OWNER'’S CAPITAL 45,421,631 43,802,463 103.70%
- Consolidated — Group Level:
Unit: VND million
Indicator As of 3111212024, 1 /3‘823 RCZ‘ ;‘;"E’(f/:)
ASSETS
Current assets 27,670,286 23,842,249 116.06%
Non-current assets 55,713,397 54,219,845 102.75%
TOTAL ASSETS 83,383,683 78,062,094 106.82%
RESOURCES
Liabilities 24,986,521 23,084,891 108.24%
Owner’ capital 58,397,162 54,977,203 106.22%
TOTAL OWNER’S CAPITAL 83,383,683 78,062,094 106.82%




b) Business Results
Unit: VND million

Indicator 2024 2023 Ffa rtg"z’(f/t)‘)
Consolidated — Group Level
Total revenue and other income 28,739,254 | 24,699,161 | 116.36%
Profit before tax 5,606,391 | 4,113,892 | 136.28%
Net profit after corporate income tax 4,826,666 | 3,372,862 | 143.10%
Parent Company

Total revenue and other income 5,271,208 | 3,980,347 | 132.43%
Profit before tax 2,353,532 | 1,433,097 | 164.23%
Net profit after corporate income tax 2,353,532 | 1,433,097 | 164.23%

b) Evaluation of Selected Financial Indicators — Parent Company:

- In 2024, despite favorable rubber latex prices, the agriculture sector
continued to face specific challenges including climate change, droughts, storms,
and floods, which adversely affected yield and output. Labor shortages due to
workforce shifts to other industries also occurred in certain member units. The
wood processing and rubber industry segments experienced difficulties arising
from the Russia-Ukraine war, global trade tensions, and competition in raw
material sourcing, which drove up input costs while market demand declined.
Under the timely and effective direction of the Group’s leadership and unit
managers, production, business, and investment activities in 2024 were
successfully implemented and exceeded planned targets. Shareholders' equity was
preserved and further developed.

- Key financial metrics — Parent Company:

Total revenue and income reached VND 5,271.21 billion, fulfilling 132.18%
of the annual plan and 132.43% compared to 2023.

Net profit after tax reached VND 2,353.53 billion, achieving 161.87% of the
annual plan and 164.23% compared to 2023.

Preservation and Growth of Shareholders’ Equity in 2024: Total shareholders’
equity as of December 31, 2024: VND 44,529.49 billion. Charter capital: VND
40,000 billion. Total equity as of December 31, 2023: VND 43,387.43 billion.
Equity preservation ratio: 102.63% (H > 1). The Group has preserved and grown
shareholders’ equity.

The quick payment capacity ratio is 6.43 times, reflecting a high level. The
Group demonstrates strong liquidity capacity and a high level of safety in settling
short-term liabilities, indicating financial autonomy. Currently, the Group is fully
self-reliant in securing capital for business and financial operations, with quick
payment capability ensured by available cash and existing short-term financial
Investments.



Debt-to-equity ratio: 0.021x — very low financial leverage.
Return on Assets (ROA): 5.18% (compared to 3.27% in 2023).

Return on Equity (ROE): 5.59% (compared to 3.30% in 2023). Given the
agricultural sector’s susceptibility to weather, input costs, and market price
volatility, profitability ratios remain lower than those of other industries.
Nevertheless, the Group maintained profitable operations and paid annual dividends
of 3-6% on contributed charter capital, thereby preserving and enhancing
shareholder value.

The Group continues to strengthen governance, focus investment in high-
margin business segments, and improve operational efficiency and corporate value.

c. Management and Preservation of Shareholder Capital.

As of December 31, 2024, total shareholders' equity was VND 42,175 billion,
comprising:

Contributed capital from owners: VND 40,000 billion
Development investment fund: VND 2,175 billion

3. Supervision of the Activities of the Board of Management and the
General Director

3.1 Supervision of the Board of Management’ Activities

The Board of Management has closely directed and supervised the
implementation of the matters approved by the 2024 Extraordinary General Meeting
of Shareholders and the 2024 Annual General Meeting of Shareholders, in
accordance with applicable laws and the Charter on the Organization and Operation
of the Group.

The Board of Directors has convened and maintained regular meetings in
strict compliance with the Group’s Charter and prevailing laws, with strong
consensus among members. The Board has carried out its duties in line with legal
regulations, the Charter, and the Group’s internal policies, while ensuring the timely
adoption of decisions on investment and business operations of the Group.

3.2 Supervision of the General Director’s Activities

The General Director and the Executive Management have made great efforts
to successfully fulfill their duties in managing the Group’s business and operations.
The Executive Management promptly implemented the Resolutions and Decisions
of the General Meeting of Shareholders and the Board of Directors, and carried out
its duties in accordance with the law, the Charter, and internal regulations of the
Group. The Executive Management regularly convened meetings to timely propose
and recommend appropriate strategic directions to the Board of Directors, ensuring
the achievement of the Group’s business and operational objectives.

The performance results of business targets exceeded those set forth in the
approved Resolutions, as detailed in the aforementioned reports.



3.3 Transactions with Related Parties

Securities transaction by an insider and related person: Mrs. Le Thi Tung
Oanh, the spouse of Mr. Nguyen Minh Duc — Member of the Supervisory Board,
sold 5,272 shares through multiple transactions during the reporting period.

Other related-party transactions: Related-party transactions conducted
pursuant to Resolution No. 18/NQ-HPQTCSVN dated January 23, 2024, and
Official Letter No. 59/HDQTCSVN-TCKT dated January 23, 2024, have been
disclosed in the notes to the 2024 audited separate financial statements (audited by
AASC Auditing Firm Co., Ltd.) and the 2024 audited consolidated financial
statements (audited by Vietnam Auditing and Valuation Company). The Group has
disclosed these transactions in compliance with applicable regulations..

4. Assessment of Coordination Between the Supervisory Board, the
Board of Directors, and the General Director

The coordination between the Supervisory Board and the Board of Directors,
the Executive Management, and Shareholders has been conducted on the basis of
maintaining stability, promoting sustainable development of the Group, and
ensuring the legitimate rights and interests of shareholders in accordance with
applicable laws and the Group’s Charter. In 2024, the Board of Directors and the
General Director created favorable conditions for the Supervisory Board to perform
its assigned functions and duties. The Supervisory Board fully participated in
meetings of the Board of Directors and the General Director, and contributed
opinions regarding the identification and early warning of risks in the management
and operation of the Group’s business activities. The Board of Directors reviewed
and acknowledged the Supervisory Board’s feedback and recommendations to
enhance the effectiveness of corporate governance and executive leadership.

IV. RECOMMENDATIONS

- The Group’s report has provided an assessment of its achievements in
2024, along with an analysis of opportunities and challenges, and outlined solutions
to achieve and exceed the 2025 business plan targets. It also set Solutions to
continue restructuring businesses and investments have been approved by the
General Meeting of Shareholders, market-adaptive strategies, and long-term
investment directions to support the Group’s sustainable development in the
medium and long term.

- In addition to the above, the Supervisory Board respectfully submits the
following supplementary recommendations to the Group’s Leadership:

Under the challenging global economic and political conditions—marked by
rapid changes, unpredictability, prolonged military conflicts, and the constant risk of
severe trade wars among nations, several policies can significantly impact the global
economy, including that of Vietnam. The corporation continues to proactively



research and implement flexible solutions to adapt to the evolving situation at each
moment in time.

Continue directing efforts to resolve outstanding debts originating from the
acquisition of Vietnam Rubber Finance One Member Limited Liability Company,
and other obligations, in accordance with applicable laws, to support debt recovery
for the enterprise.

Strengthen oversight of underperforming subsidiaries and provide necessary
support to enhance their management capacity with the goal of improving
operational efficiency, preservation and enhancing of shareholders' equity. Further
instruct member units to closely monitor and address ineffective or low-performing
projects in accordance with regulations.

Continue to direct member units to manage investment costs in accordance
with the Group’s regulations. Regularly inspect and supervise investment, capital
utilization, procurement, and bidding activities at the units to ensure compliance
with investment, capital efficiency, and procurement laws and other relevant
regulations.

Continue reviewing, amending, and supplementing the Group’s internal
governance regulations. Direct subsidiaries to review and amending, and
supplementing their charters and internal governance rules in accordance with legal
requirements, ensuring efficiency, effectiveness, and compliance with the prevailing
laws.

B. WORK ORIENTATION FOR 2025

- Monitor/review the implementation and compliance with the Group’s
Charter, the Law on Enterprises, and other applicable regulations.

- Monitor/review the implementation of Resolutions of the General Meeting
of Shareholders; assess the financial position, capital balance and cash flow
management, operational efficiency and debt solvency, capital management and
utilization, capital preservation and growth, and the execution of the business plan.

- Supervise the formulation of the 2025 investment and business plan of the
Group.

- Review related-party transactions (if any) subject to approval by the Board
of Directors or the General Meeting of Shareholders; oversee information disclosure
activities at the Parent Company.

- Prepare the Supervisory Board’s 2024 Activity Report and 2025 Work Plan
for submission to and approval by the General Meeting of Shareholders, and
organize implementation accordingly.

-Review the 2024 financial statements and the semi-annual financial
statements for 2025.

- Monitor/review the implementation of the 2025 business plans of the Group
and selected member units.



- Perform other duties as necessary in accordance with its assigned functions
and responsibilities

The above is the 2024 Activity Report and 2025 Work Orientation of the
Supervisory Board of Vietnam Rubber Group — Joint Stock Company.

We respectfully submit this report to the General Meeting of Shareholders for
approval.

Respectfully submitted.

Recipients: ON BEHALF OF THE
- As above; _ SUPERVISORY BOARD
- Board of Management, Supervisory HEAD OF THE BOARD

Board, Executive Management;

- Disclosure and Shareholder

Relations Team;

- To be published on the website; (Signed)
- Archive: Office, Supervisory Board.

Pham Van Hoi Em



VIETNAM RUBBEE{ GROUP SOCIALIST REPUBLIC OF VIETNAM

— JOINT, “TF‘(‘&\ (‘OMPANY Independence — Freedom — Happiness
No.: 39771“n I:IBQTCSVN Ho Chi Minh City, May 27", 2025
SUBMISSION

Re: Approval of the Separate Financial Statements
and the Consolidated Financial Statements;
Profit Distribution Plan for 2024

To: Esteemed Shareholders

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated 17 June 2020;

Pursuant to the Charter on Organization and Operation of Vietnam Rubber
Group — Joint Stock Company;

Pursuant to the Resolution of the Extraordinary General Meeting of
Shareholders 2024 No. 75/NQ-HPQTCSVN dated 29 March 2024 of Vietnam
Rubber Group — Joint Stock Company;

Pursuant to the Resolution of the Annual General Meeting of Shareholders
2024 No. 147/NQ-HPQTCSVN dated 17 June 2024 of Vietnam Rubber Group —
Joint Stock Company;

Pursuant to the 2024 Consolidated Financial Statements audited by Vietnam
Auditing and Valuation Company Limited — AVA (Audit Report No. 341/BCTC-
TC/AVA-NV9 dated 28th March 2025) and the 2024 Separate Financial
Statements of the Parent Company — the Group audited by AASC Auditing Firm
Company Limited (Audit Report No. 260325.001/BCTC.HCM dated 26 March
2025),

Pursuant to the Resolution No 122/NQ-HPQTCSVN dated 21* May 2025
of Vietnam Rubber Group — Joint Stock Company;

The Board of Directors of Vietnam Rubber Group — Joint Stock Company
respectfully submits to the Annual General Meeting of Shareholders 2025 for
approval of the 2024 Consolidated Financial Statements and Separate Financial
Statements, and the 2024 Profit Distribution Plan as follows:

1. Approval of the 2024 Consolidated Financial Statements and Separate
Financial Statements (audited), Detailed financial statements have been publicly
disclosed on the Group’s website.

In case the Tax Authority or other competent state authorities make any
adjustments to the indicators related to business performance and the 2024
audited financial statements, the Board of Directors shall report to the General
Meeting of Shareholders for adjustment of the financial indicators and financial
statements in accordance with regulations.



2. Approval of the 2024 post-tax profit distribution plan of the Parent

Company — the Group, as follows:

ltem Plan . Actu.al. Completion
(VND billion) | (VND billion) | Rate (%)

2.1. Total revenue and income 3,988.00 5,271.21 132.18
2.2. Profit after tax 1,454.00 2,353.53 161.87
2.3. Profit distribution:
- Allocation to Development 204.71
Investment Fund
- Allocation to Employee Reward
and Welfare Fund 254.00 4r.21
- Allocation to Management Bonus 161
and Welfare Fund '
- Dividend distribution (4.1% of 1,200.00 1,600.00 133.33
charter capital) (3%/VDL) (4%/VDL) '
2.3. Profit distribution: 0,00 0.00

3. Authorization to the Board of Directors of the Group to direct and
implement the allocation of funds and dividend distribution to Shareholders in

accordance with applicable regulations.

In case competent authorities conduct inspections and
discrepancies in profit figures, the Board of Directors shall be responsible for
handling the differences in accordance with regulations.

Respectfully submitted./.

Recipients:
- As above;

- BOD, Supervisory Board, Executive Board;

- To be published on website;
- Archives: Office, Finance and Accounting
Department.

identify any

ON BEHALF OF THE BOARD

(Signed)

OF DIRECTORS
CHAIRMAN

Tran Cong Kha




VIETNANM RUBBER GROUP - SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence — Freedom — Happiness
N0'._:*3_33;/ﬁ’1{'r;HB,QTpSVN Ho Chi Minh City, May 27", 2025
SUBMISSION

Re: Approval of the 2025 Business and Production Plan,
Development Investment Plan, and Profit Distribution Plan of
Vietnam Rubber Group — Joint Stock Company

To: Esteemed Shareholders

Pursuant to the Law on Enterprises No. 59/2020/QH14 on 17 June 2020;

Pursuant to the Charter on Organization and Operation of Vietham Rubber
Group — Joint Stock Company;

Pursuant to the Resolution No. 122/NQ-HPQTCSVN dated 21% May 2025 of
Vietnam Rubber Group — Joint Stock Company;

The Board of Directors respectfully submits to the General Meeting of
Shareholders for approval of the Business and Production Plan, Development
Investment Plan, and Profit Distribution Plan for 2025, as follows:

1. Business and Production Plan and Development Investment Plan
Unit: VND billion

No. | Iltem 2024 2025 % _
Actual Plan | Completion
| |Parent Company — the Group
1 |Revenue and other income 5,271 5,699 108.12
2 |Profit before tax 2,353 2,455 104.33
3 |Profit after tax 2,353 2,455 104.33
4 |PBT / Revenue and other income (%) 44.64 43.08 96.51
5 |PBT / Charter capital (%) 5.88 6.14 104.42
6 |Development investment 34 1,048 3,082.35
1 |Consolidated figures — Entire Group
1 [Revenue and other income 28,739 31,044 108.02
2 |Profit before tax 5,606 5,840 104.17
3 |Profit after tax 4,826 4,974 103.07
4 |PBT / Revenue and other income (%) 19.51 18.81 96.41
5 |PBT / Charter capital (%) 14.02 14.60 104.14
6 |Development investment 6,182 6,884 111.36




2. 2025 Profit Distribution Plan of the Parent Company — the Group
Unit: VND billion

No. | Item Amount Notes
1 | Profit after tax in 2025 2,455 (1)
5 Minimum qI|V|dend distribution (4% of 1,600 2)
charter capital)
Appropriations to funds and supplementary
3| dividends (if any) 855 (3)
4 | Undistributed post-tax profit 0] (4)=(1)-(2)-(3)

Note: Profit distribution shall be officially implemented upon completion of
the 2025 audited financial statements and approval by the 2026 Annual General
Meeting of Shareholders in accordance with regulations.

3. Additional Reporting Matters

Firstly, the Board of Directors respectfully proposes that the General Meeting
of Shareholders authorize the Board of Directors to decide on all issues arising
during the implementation of the 2025 Business and Production Plan and
Development Investment Plan of the Group as approved by the General Meeting in
accordance with regulations.

Secondly, in case of unforeseen force majeure events or objective reasons not
anticipated during the formulation and approval of the plan, which materially
affect the Group’s business and development investment activities, the Board of
Directors proposes to be authorized by the General Meeting of Shareholders to
proactively revise and adjust the 2025 Business and Production Plan and
Development Investment Plan, organize implementation in accordance with
practical conditions, and report to the nearest General Meeting of Shareholders.

This Submission regarding the Business and Production Plan, Development
Investment Plan, and the 2025 Profit Distribution Plan of Vietnam Rubber Group -
Joint Stock Company is respectfully submitted to the General Meeting of
Shareholders for consideration and approval.

Respectfully submitted./.

Recipti)ents: ON BEHALF OF THE BOARD
- As above; OF DIRECTORS
- BOD, Supervisory Board, Executive Board,;
- To be posted on website; CHAIRMAN
- Archive: Office, Investment Management
Department.
(Signed)

Tran Cong Kha



VIETNAN, RUBEER GROUP SOCIALIST REPUBLIC OF VIETNAM

— JOINJL, ST@C{K:‘GOMPANY Independence — Freedom — Happiness
No.: B894T T HRQTESVN Ho Chi Minh City, May 27™, 2025
X 2 SUBMISSION

o Re.:"Report on Remuneration Payment for 2024 and
Salary and Remuneration Plan for the Board of
Directors and Supervisory Board for 2025

To: Esteemed Shareholders

Pursuant to the Law on Enterprises No. 59/2020/QH14 on 17 June 2020;

Pursuant to the Charter on Organization and Operation of Vietnam Rubber
Group — Joint Stock Company;

Pursuant to Resolution No. 147/NQ-HPQTCSVN dated 17 June 2024 of the
General Meeting of Shareholders of Vietnam Rubber Group — Joint Stock
Company;

Pursuant to the Resolution No. 122/NQ-HPQTCSVN dated 21% May 2025
of Vietnam Rubber Group — Joint Stock Company;

The Board of Directors of Vietham Rubber Group — Joint Stock Company
respectfully submits to the 2025 Annual General Meeting of Shareholders for
approval of the report on the remuneration payment for the Board of Directors
and Supervisory Board in 2024, and the salary and remuneration plan for 2025, as
follows:

I. REMUNERATION OF THE BOARD OF DIRECTORS AND
SUPERVISORY BOARD IN 2024

The remuneration of the Board of Directors and the Supervisory Board was
determined based on the Law on Enterprises, Decree No. 53/2016/ND-CP, and
linked to the 2024 business results and plans of the Group.

Summary of actual remuneration for the Board of Directors and the
Supervisory Board compared to the 2024 plan:
Unit: VND

NUMBER REMUNERATION COMPLETION

NO. ITEM OF
pEOPLE | PLANNED | ACTUAL RATE (%)

| Board of Directors

Concurrent Position 2 1280,800,000 | 301,249,756 107.28%
Il | Supervisory

Board

Concurrent Position 2 | 254,400,000 | 304,752,660 119.79%

Total 4 | 535,200,000 | 606,002,416 113.23%




Il. SALARY AND REMUNERATION PLAN FOR THE BOARD OF
DIRECTORS AND SUPERVISORY BOARD FOR 2025

In accordance with Decree No. 44/2025/ND-CP dated 28 February 2025 on
the management of labor, salary, remuneration, and bonuses in state-owned
enterprises:

1. Determination of the Planned Average Salary for the Board of
Directors and Chief of Supervisory Board:

Based on production and business plan targets in 2025 compared to
implementation in 2024. In which:

- 2025 profit target is 103.97% compared to 2024 (2024: VND 2,290 billion;
2025 plan: VND 2,318 billion).

- Return on Equity (ROE) target is 102.14% compared to 2024 (2024: 0.052;
2025 plan: 0.053).

- Basic salary: VND 61.67 million/person/month.

- Adjustment coefficient: 2 times the basic salary under Clause 1, Article 21
of Decree No. 44/2025/ND-CP.

- Planned average salary in 2025:
61.67 + (61.67 x 2) = VND 123.33 million/person/month.

2. Salaries of the Board of Directors and Supervisory Board for 2025:

- Based on the 2024 salary implementation for the Group's management and
the 2025 business plan, the Group has determined the planned average salary for
full-time members of the Board of Directors to be VND 127,000,000 per person
per month;

- The planned average salary for the full-time Head of the Supervisory Board is
VND 116,000,000 per person per month.

SALARY FUND
NU'\O/IFBER NUMBER OF
NO. ITEM PEOPLE SALARY PEOPLE SALARY
2024 (VND) | (PLANNED | 2025 (VND)
(ACTUAL 2025)
2024)
| Board of Directors
Average salary 4 98,466,515 2 127,000,000
Salary Fund 4.775,625,977 3,048,000,000
Il | Supervisory Board
Average salary 1 84,653,517 1 116,000,000
Salary Fund 1,015,842,200 1,392,000,000

3. Determination of Planned Remuneration:




- Remuneration fund is determined based on the number of non-executive
members and the planned average salary;

- Monthly remuneration for non-executive BOD members and concurrent
Supervisory Board members is based on 2024 actual payments and 2025
production and business plan.

4. Total Remuneration for 2025:

a) Board of Directors:

- Monthly remuneration = VND 22,800,000/person/month.
- Total remuneration = VND 1,094,400,000.

b) Supervisory Board:

- Monthly remuneration: = VND 23,200,000/person/month.
- Total remuneration = VND 556,800,000

c) Total Remuneration Fund for BOD and Supervisory Board for 2025:
VND 1,651,200,000.

I11. REMUNERATION PAYMENT METHOD

Based on the approved remuneration fund and business performance, 80% of
the monthly remuneration will be paid provisionally. The remaining 20% will be
settled and paid at year-end after finalization.

Remuneration payments shall comply with the Group's regulations on salary
and remuneration for managers.

The Board of Directors respectfully submits the above report on the
remuneration payment for 2024 and the salary and remuneration plan for 2025 to
the General Meeting of Shareholders for approval.

Respectfully submitted./.

Recipients: ON BEHALF OF THE BOARD
As above; OF DIRECTORS
BOD, Supervisory Board, Executive Board; CHAIRMAN

To be published on website;
Archives: Office, HR Department.

(Signed)

Tran Cong Kha



VIETNA‘VI RUBBER GROUP- SOCIALIST REPUBLIC OF VIETNAM

JOINT ST ()LK LOMPANY Independence — Freedom — Happiness
NQ,:' ié‘zé/ﬁr-‘ggw Ho Chi Minh City, May 27", 2025
SUBMISSION

Re Selectlon of the Auditor for the 2025 Financial Statements

To: Esteemed Shareholders

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated 17 June 2020;

Pursuant to the Law on Securities No. 54/2019/QH14 dated 26 November
2019 and its guiding documents;

Pursuant to the Charter on Organization and Operation of Vietnam Rubber
Group — Joint Stock Company;

Pursuant to the Resolution No. 122/NQ-HPQTCSVN dated 21" May 2025
of Vietnam Rubber Group — Joint Stock Company;

The Supervisory Board respectfully submits to the 2025 Annual General
Meeting of Shareholders for approval of the selection of the auditor for the 2025
Financial Statements, as follows:

1. To select at least one (01) out of the following seven (07) auditing
firms to audit the Separate Financial Statements of the Parent Company and the
Consolidated Financial Statements of the Group for the fiscal year 2025:

- AASC Auditing Firm Company Limited;

- CPA Vietnam Auditing Company Limited,;

- AFC Vietnam Auditing Company Limited;

- Deloitte Vietnam Company Limited;

- KPMG Vietnam Company Limited,;

- Moore AISC Auditing and Informatics Services Company Limited;

- NVA Auditing Company Limited.

2. To authorize the Board of Directors to select the specific auditing firm

and authorize the General Director to sign the audit service contract for the
Financial Statements in accordance with the applicable regulations.

Respectfully submitted./.

Recipients: ON BEHALF OF THE SUPERVISORY
- As above; BOARD HEAD OF THE

- BOD, Supervisory Board, Executive Board;
- To be published on the website; SUPERVISORY BOARD

- Archives: Office, Supervisory Board.

(Signed)

Pham VVan Hoi Em



VIETNAMRUBB&R GROUP- SOCIALIST REPUBLIC OF VIETNAM

JOINT, STOOK COMPANY Independence — Freedom — Happiness
No.: G40FTTEHDGTES VN Ho Chi Minh City, May 27", 2025
SUBMISSION

Re: Approval of the Amendments and Supplements
to the Charter on Organization and Operation of
Vietnam Rubber Group — Joint Stock Company

To: Esteemed Shareholders

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated 17 June 2020;

Pursuant to the Charter on Organization and Operation of Vietnam Rubber
Group — Joint Stock Company;

Pursuant to the Resolution No. 122/NQ-HPQTCSVN dated 21% May 2025
of Vietnam Rubber Group — Joint Stock Company;

The Board of Directors respectfully submits to the General Meeting of
Shareholders for approval of the amendments and supplements to the Charter on
Organization and Operation of Vietnam Rubber Group — Joint Stock Company
(details as provided in the attached Appendix of amendments and supplements,
and the full text of the Charter)

Respectfully submitted./.

Recipients: ON BEHALF OF THE BOARD OF
- As above;

- BOD, Supervisory Board, Executive Board:; DIRECTORS

- To be published on the Group’s website; CHAIRMAN

- Archives: Office, Legal Affairs Department.

(Signed)

Tran Cong Kha



VIETNAM RUBBER GROUP —
JOINT STOCK COMPANY

SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

APPENDIX: AMENDMENTS AND SUPPLEMENTS TO THE CHARTER ON ORGANIZATION AND
OPERATION OF VIETNAM RUBBER GROUP - JOINT STOCK COMPANY

(Enclosed with Submission No. 340/TTr-HDQOTCSVN dated 27/5/2025 of the Vietham Rubber Group)

Note:

+ Strikethrough {Strikethrough): deleted content;
+ Bold and italic (Bold and italic): amended or supplemented content.

No. Current Charter Amended and Supplemented Charter Reason for Amendment
Article 4. Business Lines and Operational | Article 4. Business Lines and Operational
1 Objectives of the Group Objectives of the Group

1. Business lines:

The Group shall invest and operate in the following
business lines:

8. Real estate business; land use rights under
ownership, use rights, or lease (Code 6810)

Details: Investment in and trading of infrastructure
and real estate (based on land for rubber tree
cultivation that has been repurposed in accordance

with local land-use planning; leasing-eperation—and
management-of-non-residential-butdings-andland).

10. Electricity generation (Code 3511)

Details: Power industry: investment in, operation of,
and management of thermal power, hydropower,

and—wind—power—plants; electricity trading in

- Proposed adjustments to business lines:

8. Real estate business; land use rights under
ownership, use rights, or lease (Code 6810)

Details: Investment in and business operation of
infrastructure and real estate; investment in,
construction of, and leasing of office buildings,
factories, warehouses, and storage facilities (based
on the conversion of rubber plantation land use
purposes in accordance with local planning).

10. Electricity generation (Code 3511)

Details: Power industry: investment in, operation of,
and management of thermal power, hydropower,
wind power, solar power, and other power plants;

Based on the actual business
activities in infrastructure and real
estate, which involve the leasing
of office buildings, factories,
warehouses, and storage facilities




No.

Current Charter

Amended and Supplemented Charter

Reason for Amendment

accordance with legal regulations.

electricity accordance with

regulations.

trading in legal

11. Electricity transmission and distribution (Code
3512)

Details: Power industry: investment in, operation of,
and management of thermal power, hydropower,

ahd—wind—pewer—plants; electricity trading in

accordance with legal regulations.

20.  Short-stay accommodation services (Code
5510)

Details: Hotels (hotels must meet star-rating
standards and may not operate at the Group’s head
office).

25. Construction of other civil engineering works
(Code 4299)

Details: Investment in, construction, and operation of

thermal power, hydropower, anrd—wind—pewer—plants;

electricity trading in accordance with legal regulations.

11. Electricity transmission and distribution (Code
3512)

Details: Power industry: investment in, operation of,
and management of thermal power, hydropower,
and wind energy plants; electricity trading in
accordance with legal regulations.

20. Short-stay accommodation services (Code 5510)

Details: Hotels (hotels must meet star-rating
standards and may not operate at the Group’s head
office); dormitories for foreign workers and other
entities (not operating at the head office).

25. Construction of other civil engineering works
(Code 4299)

Details: Investment in, construction, and operation
of thermal power, hydropower, and wind energy
plants; electricity trading in accordance with legal
regulations.

- Addition of business lines:

37. Other professional, scientific and technological
activities not elsewhere classified (Code 7490)

Details: Operation and maintenance services for
power plants and industrial facilities; electrical and
petrochemical testing services for the power
industry and related sectors; mechanical, electrical,
and non-electrical equipment testing and

Based on the development needs
in the field of clean energy and
electricity production




No.

Current Charter

Amended and Supplemented Charter

Reason for Amendment

calibration services (pressure, temperature, flow
rate, speed, time, gas concentration, travel, weight)
at power plants, substations, and industrial plants;
technical safety inspection services for electrical
equipment, tools, and electrical safety devices.

38. Architectural and related technical consultancy
activities (Code 7110)

Details:

- Investment project management services and
construction supervision consultancy for energy
works, hydropower projects, and systems within
civil and industrial works.

- Construction supervision consultancy for
transmission lines and substations.

- Topographic, site, and hydrogeological surveys;
mapping of current land use and cadastral maps;
deformation monitoring; reservoir sedimentation
monitoring; consultancy on monitoring system
design (for industrial, power, telecommunications,
information, civil construction, and infrastructure
works)

39. Construction of power projects (Code 4221)

Details: Construction of transmission lines and
electrical substations

40. Construction of water projects (Code 4291)

Details: Construction of irrigation, hydropower,
ports, and bridge works.

41. Management consultancy activities (Code 7020)
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Current Charter

Amended and Supplemented Charter

Reason for Amendment

Details: Investment consultancy for hydropower
projects

42. Repair of electrical equipment (Code 3314)
43. Electrical system installation (Code 4321)

44. Other specialized wholesale not elsewhere
classified (Code 4669)

45. Installation of water supply, drainage, heating,
and air-conditioning systems (Code 4322)

46. Other construction installation activities (Code
4329)

Article 9. Rights of Shareholders:

3. In addition to the rights stipulated in Clause 2 of
this Article, a shareholder or group of shareholders
holding at least 0.1% of the total ordinary shares
shall have the following rights:

a) To nominate candidates to the Board of
Directors and the Supervisory Board;

b) To request the Board of Directors to convene a
General Meeting of Shareholders in the
circumstances specified in Clause 4 of this Article;

entitted  to attend the General  Meeting of
Shareholders;

Article 9. Rights of Shareholders:

3. In addition to the rights stipulated in Clause 2 of
this Article, a shareholder or group of shareholders
holding at least 5% of the total ordinary shares shall
have the following rights:

a) To request the Board of Directors to convene the
General Meeting of Shareholders in accordance
with Clause 3, Article 115 and Article 140 of the
Law on Enterprises;

b) To examine, access, and make copies of minutes
and resolutions or decisions of the Board of
Directors, semi-annual and annual financial
statements, reports of the Supervisory Board,
contracts and transactions subject to approval by the
Board of Directors, and other documents, except
those involving the Group’s trade secrets and
business secrets;

c) To request the Supervisory Board to examine

- During the consultation process
for the 2020 Law on Enterprises,
the drafting committee reported
on international practices, which
set the threshold at 5% in
countries such as Japan and South
Korea, and 10% in countries such
as Australia, Canada, and
Singapore... The 5% threshold
was deemed appropriate given
Vietnam’s circumstances and
conditions.

- Pursuant to the Model Charter
applicable to public companies
issued together with Circular No.
116/2020/TT-BTC of the Ministry
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Current Charter

Amended and Supplemented Charter

Reason for Amendment

d) To request the Supervisory Board to examine
specific matters related to the management and
operation of the Group, where deemed necessary.
Such request must be made in writing and include
the full name, permanent address, nationality, and
legal identification document number for individual
shareholders; or name, head office address,
nationality, establishment decision number or
business  registration  certificate number for
institutional shareholders; the number of shares and
date of share registration of each shareholder, the
total number of shares held by the group, and the
ownership ratio of the total shares of the Group; the
matter to be examined and the purpose of such
examination;

e) To examine, access, and make copies of minutes
and resolutions or decisions of the Board of
Directors; semi-annual and annual financial
statements; reports of the Supervisory Board,;
contracts and transactions subject to approval by the
Board of Directors; and other documents, except
those involving the Group’s trade secrets and
business secrets;

) Other rights as prescribed by law and this Charter.

specific matters related to the management and
operation of the Group, where deemed necessary.
Such request must be made in writing and must
include the following information: full name, contact
address, nationality, and legal identification of the
shareholder (for individual shareholders); name,
enterprise registration number or legal identification,
and head office address (for institutional
shareholders); number of shares and date of share
registration of each shareholder; total number of
shares held by the group and the ownership ratio in
the Group’s total shares; the matter to be examined
and the purpose of such examination;

d) To propose matters for inclusion in the agenda
of the General Meeting of Shareholders. The
proposal must be made in writing and submitted to
the Group no later than three (03) working days
prior to the opening date. The proposal must
clearly specify the name of the shareholder, the
number of shares of each class held by such
shareholder, and the matters proposed to be
included in the agenda;

d) Other rights as prescribed by law and this Charter.

of Finance guiding certain
corporate governance matters
applicable to public companies,
and consistent with current

corporate governance practices of
listed companies.

Clause 4, Article 9 of the current
Charter has been moved to
become Point a, Clause 3, Article
9 of the revised Charter.
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5. The nomination of candidates to the Board of
Directors and the Supervisory Board as specified
in Point a Clause 3 of this Article shall be carried
out as follows:

a) Ordinary shareholders forming a group to
nominate candidates must notify other attending
shareholders of such grouping before the opening of
the General Meeting of Shareholders;

b) Based on the number of members of the Board
of Directors and the Supervisory Board,
shareholders or groups of shareholders as referred to
in Clause 3 of this Article may nominate one or
several persons, as decided by the General Meeting
of Shareholders, as candidates for the Board of
Directors and the Supervisory Board. If the number

4. A shareholder or group of shareholders holding at
least 10% of the total ordinary shares shall have the
right to nominate candidates to the Board of
Directors and the Supervisory Board. The
nomination shall be conducted as follows:

a) Ordinary shareholders forming a group to
nominate candidates to the Board of Directors and
the Supervisory Board must notify the attending
shareholders of the grouping before the opening of
the General Meeting of Shareholders;

b) Based on the number of members of the Board of
Directors and the Supervisory Board, the
shareholder or group of shareholders referred to in
this Clause shall have the right to nominate one or
more candidates, as decided by the General Meeting
of Shareholders. In case the number of candidates

Clause 5, Article 9 of the current
Charter has been amended to
become Clause 4, Article 9 of the
revised Charter. The nomination
threshold is suggested to be 10%,
in accordance with the Law on
Enterprises and the Model
Charter.
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Current Charter

Amended and Supplemented Charter

Reason for Amendment

of candidates nominated by shareholders or groups
of shareholders is fewer than the number they are
entitled to nominate, as decided by the General
Meeting of Shareholders, the remaining candidates
shall be nominated by the Board of Directors, the
Supervisory Board, and other shareholders.

nominated by such shareholder(s) is less than the
number they are entitled to nominate, the remaining
candidates shall be nominated by the Board of
Directors, the Supervisory Board, and other
shareholders.

5. Rights to designate an authorized representative
of institutional shareholders:

a) An authorized representative of an institutional
shareholder must be an individual authorized in
writing to act on behalf of such shareholder to
exercise rights and perform obligations in
accordance with the law and the Charter of the
Group.

b) An institutional shareholder holding from ten
percent (10%) to under twenty percent (20%) of
the total ordinary shares may designate a
maximum of one (01) authorized representative;
from twenty percent (20%) to under thirty percent
(30%) may designate up to two (02)
representatives; from thirty percent (30%) to
under forty percent (40%) may designate up to
three (03) representatives; from forty percent
(40%) to under fifty percent (50%) may designate
up to four (04) representatives; from fifty percent
(50%) to under sixty percent (60%) may designate
up to five (05) representatives; from sixty percent
(60%) to under seventy percent (70%) may
designate up to six (06) representatives; from
seventy percent (70%) to under eighty percent
(80%) may designate up to seven (07)
representatives; from eighty percent (80%) to

Clause 6, Article 9 of the current
Charter has been amended to
become Clause 5, Article 9 of the
revised Charter. The adjustment of
the authorized representative ratio
aims to ensure the right of all
institutional ~ shareholders  to
designate representatives.
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Current Charter

Amended and Supplemented Charter
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under ninety percent (90%) may designate up to
eight (08) representatives; from ninety percent
(90%) and above may designate up to nine (09)
representatives.

c) If an institutional shareholder designates
multiple authorized representatives, the number of
shares represented by each individual must be
specifically identified. If the shareholder fails to
specify the number of shares corresponding to each
representative, the total shares shall be equally
divided among the representatives.

d) The form of written authorization and the
qualifications and conditions for authorized
representatives shall be governed by the Law on
Enterprises and other applicable laws.

Article 23. Authority to Convene the General
Meeting of Shareholders

1. The General Meeting of Shareholders shall be
convened annually. In addition to the annual
meeting, extraordinary General Meetings of
Shareholders may be convened. The location of the
General Meeting of Shareholders shall be deemed
the place where the Chairperson attends the meeting
and must be within the territory of Vietnam. The
General Meeting of Shareholders shall adopt
resolutions within its authority by way of voting at
the meeting or by collecting written opinions.
Written opinion collection may be conducted for
matters under the authority of the General Meeting
of Shareholders, except for those specified at Points

Article 23. Authority to Convene the General
Meeting of Shareholders

1. The General Meeting of Shareholders shall be
convened annually. In addition to the annual meeting,
the General Meeting of Shareholders may be
convened on an extraordinary basis. The location of
the General Meeting of Shareholders shall be deemed
the place where the Chairperson attends the meeting
and must be within the territory of Vietnam. The
General Meeting of Shareholders may be held in the
form of an online meeting or a combination of in-
person and online meetings, as decided by the Board
of Directors in accordance with applicable laws. The
General Meeting of Shareholders shall adopt
resolutions within its authority by way of voting at the

Addition of the option to hold the
General Meeting of Shareholders
in the form of an online meeting
or a combination of in-person and
online meetings, as decided by the
Board of Directors, to provide
flexibility in organizing future
meetings
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b, ¢, d, dd, e, and g of Clause 2, Article 147 of the
Law on Enterprises (amendments and supplements
to the Charter and the internal corporate governance
regulations of the Group may be adopted by way of
written opinion collection).

meeting or by collecting written opinions. Written
opinion collection may be conducted for matters
under the authority of the General Meeting of
Shareholders, except for those specified at Points b, c,
d, d, e, and g of Clause 2, Article 147 of the Law on
Enterprises (amendments and supplements to the
Charter and the internal corporate governance
regulations of the Group may be adopted by way of
written opinion collection).

Article 26. Agenda and Contents of the General
Meeting of Shareholders

3. The person convening the General Meeting of
Shareholders shall have the right to reject the
proposal referred to in Clause 2 of this Article,
provided that a written response specifying the
reason(s) for such rejection is issued no later than
two (02) working days prior to the opening date of
the meeting, in one of the following cases:

a) The proposal is submitted past the deadline, or
is incomplete or inconsistent in content;

b) The shareholder or group of shareholders does not
hold at least 0.1% of the ordinary shares as
prescribed in Clause 3, Article 9 of this Charter;

Article 26. Agenda and Contents of the General
Meeting of Shareholders

3. The person convening the General Meeting of
Shareholders shall have the right to reject the
proposal referred to in Clause 2 of this Article,
provided that a written response specifying the
reason(s) for such rejection is issued no later than
two (02) working days prior to the opening date of
the meeting, in one of the following cases:

a) The proposal is submitted past the deadline, or
is incomplete or inconsistent in content;

b) The shareholder or group of shareholders does not
hold at least 5% of the ordinary shares as prescribed
in Clause 3, Article 9 of this Charter,;

Revised according to the amended
ownership ratio in Article 9

Article 28. Procedures for Conducting and
Voting at the General Meeting of Shareholders

Article 28. Procedures for Conducting and
Voting at the General Meeting of Shareholders

2. In the case where the General Meeting of
Shareholders is held in the form of an online
meeting, the Group must ensure that its
information technology system is sufficiently
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2. The election of the Chairperson, Secretary(ies),
and Vote Counting Committee of the General
Meeting of Shareholders shall be regulated as
follows:

a) The Chairperson of the Board of Directors shall
act as the chairperson of meetings convened by the
Board of Directors; in case the Chairperson is absent
or temporarily unable to perform their duties, the
remaining members of the Board of Directors shall
elect one among themselves to act as the
chairperson of the meeting by majority vote. If no
chairperson is elected, the Head of the Supervisory
Board shall preside over the meeting for the General
Meeting of Shareholders to elect a chairperson from
among the attending shareholders, and the person
receiving the highest number of votes shall act as
the chairperson. In other cases, the person signing
the notice of convening the General Meeting of
Shareholders shall preside over the meeting for the
General Meeting of Shareholders to elect a
chairperson, and the person receiving the highest
number of votes shall act as the chairperson;

b) The chairperson shall appoint one or more persons to

capable of allowing shareholders to access the
system, register as shareholders, participate in
electronic voting, and join discussions. The
procedures for conducting and voting at the
General Meeting of Shareholders held in the form
of an online meeting shall be governed by the
Regulations on Organization of Online General
Meetings of Shareholders as decided by the Board
of Directors and sent to shareholders together with
the agenda, program, and related documents.

3. The election of the Chairperson, Secretary(ies),
and Vote Counting Committee of the General
Meeting of Shareholders shall be regulated as
follows:

a) The Chairperson of the Board of Directors shall
act as the chairperson of meetings convened by the
Board of Directors; in case the Chairperson is absent
or temporarily unable to perform their duties, the
remaining members of the Board of Directors shall
elect one among themselves to act as the chairperson
of the meeting by majority vote. If no chairperson is
elected, the Head of the Supervisory Board shall
preside over the meeting for the General Meeting of
Shareholders to elect a chairperson from among the
attending shareholders, and the person receiving the
highest number of votes shall act as the chairperson.
In other cases, the person signing the notice of
convening the General Meeting of Shareholders
shall preside over the meeting for the General
Meeting of Shareholders to elect a chairperson, and
the person receiving the highest number of votes

This Clause 2 is added to ensure
the conditions for organizing the
General Meeting of Shareholders
in an online format, and will be
further  specified in the
Regulations on Organization of
Online  General Meetings of
Shareholders. This content has
already been included in the
Group’s internal corporate
governance regulations.
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serve as secretary(ies) to prepare the minutes of the | shall act as the chairperson;

General Meeting of Shareholders; b) The chairperson shall appoint one or more persons to

c) The General Meeting of Shareholders shall elect | serve as secretary(ies) to prepare the minutes of the

one or more persons to the Vote Counting | General Meeting of Shareholders;

Cr:)r_nmlttee upon the recommendation of the c) The General Meeting of Shareholders shall elect

chairperson. one or more persons to the Vote Counting
Committee upon the recommendation of the
chairperson.

Article 34. Composition and Term of the Board Article 34. Composition and Term of the Board

6 of Directors of Directors

4. Shareholders holding voting shares shall have the
right to aggregate their respective voting rights to
nominate candidates for the Board of Directors.
Shareholders or groups of shareholders holding
from zero point one percent (0.1%) to less than ten
percent (10%) of the total voting shares may
nominate one (01) candidate; from ten percent
(10%) to less than thirty percent (30%) may
nominate up to two (02) candidates; from thirty
percent (30%) to less than forty percent (40%) may
nominate up to three (03) candidates; from forty
percent (40%) to less than fifty percent (50%) may
nominate up to four (04) candidates; from fifty
percent (50%) to less than sixty percent (60%) may
nominate up to five (05) candidates; from sixty
percent (60%) to less than seventy percent (70%)
may nominate up to six (06) candidates; from
seventy percent (70%) to less than eighty percent
(80%) may nominate up to seven (07) candidates;
from eighty percent (80%) to less than ninety

4. Shareholders holding voting shares shall have the
right to aggregate their respective voting rights to
nominate candidates for the Board of Directors.
Shareholders or groups of shareholders holding from
ten percent (10%) to less than twenty percent (20%)
of the total voting shares may nominate one (01)
candidate; from twenty percent (20%) to less than
thirty percent (30%) may nominate up to two (02)
candidates; from thirty percent (30%) to less than
forty percent (40%) may nominate up to three (03)
candidates; from forty percent (40%) to less than
fifty percent (50%) may nominate up to four (04)
candidates; from fifty percent (50%) to less than
sixty percent (60%) may nominate up to five (05)
candidates; from sixty percent (60%) to less than
seventy percent (70%) may nominate up to six (06)
candidates; from seventy percent (70%) to less than
eighty percent (80%) may nominate up to seven (07)
candidates; from eighty percent (80%) to less than
ninety percent (90%) may nominate up to eight (08)

The lower threshold has been
revised in accordance with Article
9 of the revised Charter.

The upper threshold for the right
to nominate one (01) candidate
should be set at 20% to ensure
consistency with the subsequent
higher thresholds.
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percent (90%) may nominate up to eight (08) | candidates; and from ninety percent (90%) and
candidates; from ninety percent (90%) and above | above may nominate all required candidates.
may nominate all required candidates.
Article 52. Duty of Integrity and Avoidance of Article 52. Duty of Integrity and Avoidance of The threshold has been revised for
v Conflicts of Interest Conflicts of Interest consistency with Clauses 2 and 3,

5. Contracts or transactions between the Group and
one or more members of the Board of Directors,
Controller, the General Director, other executives,
and individuals or organizations related to them or
to the Group, or with partners, associations, or
organizations in which such members of the Board
of Directors, Controller, the General Director, other
executives, or their related persons are members or
have a financial interest, shall not be rendered
invalid in the following cases:

a) For contracts or transactions with a value less
than or equal to twenty percent (20%) of the total
asset value recorded in the latest financial
statements, the key terms of the contract or
transaction, as well as the relationships and interests
of the members of the Board of Directors,
Supervisory Board, the General Director, or other
executives, have been reported to the Board of
Directors. In addition, the Board of Directors has
approved the contract or transaction in good faith by
a majority vote of the disinterested members of the
Board of Directors;

b) For contracts or transactions with a value greater
than twenty percent (20%) of the total asset value
recorded in the latest financial statements, the key

5. Contracts or transactions between the Group and
one or more members of the Board of Directors,
Controller, the General Director, other executives,
and individuals or organizations related to them or to
the Group, or with partners, associations, or
organizations in which such members of the Board
of Directors, Controller, the General Director, other
executives, or their related persons are members or
have a financial interest, shall not be rendered
invalid in the following cases:

a) For contracts or transactions with a value less
than ten percent (10%) of the total asset value
recorded in the latest financial statements, the key
terms of the contract or transaction, as well as the
relationships and interests of the members of the
Board of Directors, Supervisory Board, the General
Director, or other executives, have been reported to
the Board of Directors. In addition, the Board of
Directors has approved the contract or transaction in
good faith by a majority vote of the disinterested
members of the Board of Directors;

b) For contracts or transactions with a value equal to
or greater than ten percent (10%) of the total asset
value recorded in the latest financial statements, the
key terms of the contract or transaction, as well as

Article 49 of the Charter, which
provide as follows:

“2. The Board of Directors shall
approve contracts and transactions
with a value of less than ten
percent (10%) of the total asset
value of the enterprise as recorded
in the latest financial statements. In
such cases, the representative of
the Group signing the contract
must notify the members of the
Board of Directors and the
Controller of the related parties to
the contract or transaction, and
attach a draft contract or the
principal terms of the transaction.
The Board of Directors shall
decide on the approval of the
contract or transaction within
fifteen (15) days from the date of
receipt of the notice; the member
with a related interest shall not
have the right to vote

3. The General Meeting of
Shareholders shall approve all
contracts and transactions other
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terms of the contract or transaction, as well as the
relationships and interests of the members of the
Board of Directors, Supervisory Board, the General
Director, or other executives, have been disclosed to
the disinterested shareholders who are entitled to
vote on the matter, and such shareholders have
approved the contract or transaction

the relationships and interests of the members of the
Board of Directors, Controller, the General Director,
or other executives, have been disclosed to the
disinterested shareholders who are entitled to vote
on the matter, and such shareholders have approved
the contract or transaction

than those specified in Clause 2 of
this Article.”

Article 54. Supervisory Board

4. Shareholders holding voting shares shall have the
right to aggregate their respective voting rights to
nominate candidates for the Supervisory Board.
Shareholders or groups of shareholders holding
from zero point one percent (0.1%) to less than ten
percent (10%) of the total voting shares may
nominate one (01) candidate; from ten percent
(10%) to less than thirty percent (30%) may
nominate up to two (02) candidates; from thirty
percent (30%) to less than forty percent (40%) may
nominate up to three (03) candidates; from forty
percent (40%) to less than fifty percent (50%) may
nominate up to four (04) candidates; from fifty
percent (50%) and above may nominate all required
candidates. In case the number of candidates
nominated or standing for election to the
Supervisory Board is insufficient, the incumbent
Supervisory Board may nominate additional
candidates or organize the nomination process in
accordance with the internal corporate governance
regulations of the Group

Article 54. Supervisory Board

4. Shareholders holding voting shares shall have the
right to aggregate their respective voting rights to
nominate candidates for the Supervisory Board.
Shareholders or groups of shareholders holding from
ten percent (10%) to less than twenty percent (20%)
of the total voting shares may nominate one (01)
candidate; from twenty percent (20%) to less than
thirty percent (30%) may nominate up to two (02)
candidates; from thirty percent (30%) to less than
forty percent (40%) may nominate up to three (03)
candidates; from forty percent (40%) to less than
fifty percent (50%) may nominate up to four (04)
candidates; from fifty percent (50%) and above may
nominate all required candidates. In the event that
the number of candidates for the Supervisory Board
nominated and standing for election is insufficient,
the incumbent Supervisory Board may nominate
additional candidates or organize the nomination
process in accordance with the internal corporate
governance regulations of the Group

The lower threshold has been
revised in accordance with Article
9 of the revised Charter.

The upper threshold for the right
to nominate one (01) candidate
should be set at 20% to ensure
consistency with the subsequent
higher thresholds.

Article 60. Responsibilities of Controller

Article 60. Responsibilities of Controller




14

No.

Current Charter

Amended and Supplemented Charter

Reason for Amendment

5. In the event that any member—-of-the-Supervisery

Beard is found to have violated their obligations in
the performance of assigned rights and duties, the
Board of Directors shall provide written notice to
the Supervisory Board and request the violating
member to cease the violation and implement
measures to remedy the consequences.

5. In the event that any Controller is found to have
violated their obligations in the performance of
assigned rights and duties, the Board of Directors
shall provide written notice to the Supervisory Board
and request the violating member to cease the
violation and implement measures to remedy the
consequences

10

Article 62. Right to Inspect Books and Records
2. Members-of-the-Supervisory-Board and Managers

shall have the right to inspect the Group’s register of
shareholders, the list of shareholders, and other books
and records of the Group for purposes related to their
respective positions, provided that such information
must be kept confidential.

Article 62. Right to Inspect Books and Records

2. Controller and Managers shall have the right to
inspect the Group’s register of shareholders, the list of
shareholders, and other books and records of the
Group for purposes related to their respective
positions, provided that such information must be
kept confidential..

11

Article 64. Rights and Responsibilities of the
Group in Relation to Its Member Units

1. Depending on the legal form of the member unit,
the Group shall exercise its rights and fulfill its
obligations as a member, owner, or shareholder in
relation to the member unit in accordance with the
Law on Enterprises and other relevant legal
regulations.

Article 64. Rights and Responsibilities of the Group
in Relation to Its Member Units

1. Depending on the legal form of the member
unit, the Group shall exercise its rights and fulfill its
obligations as a member, owner, or shareholder in
relation to the member unit in accordance with the
Law on Enterprises and other relevant legal
regulations. The coordination and orientation
within the Group must comply with applicable
laws, the charter of the member unit, the ownership
rights of the Group as the parent company in the
member unit, and the agreements between the
Group as the parent company and its member
units.

Clause 3 of Article 64 is
consolidated into Clause 1, and
Clauses 2, 4, 5, 6, and 7 of Article
64 are removed. Reasons:

- The principle of coordination
and orientation between the Group
and its member units is based on
bilateral agreements, under which
both parties have mutual rights
and obligations, and member units
have the right to refuse any
unlawful requests from the parent
company (if any); therefore, it is
not necessary to include such
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provisions in the Charter.

- Provisions on liability for
damages are already specifically
regulated under applicable laws
such as the Civil Code, the
Commercial Law, and other legal
documents.

- Clause 7 of Article 64 is
removed as it overlaps with the
detailed provisions in Articles 65,
66, and 67 (now Clauses 2, 3, and
4 of the new Article 64)

- Other provisions governing the
relationship between the Group
and its member units are now
clearly reflected in Clauses 2, 3, 4,
and 5 of the new Article 64,
ensuring greater conciseness and
precision for each type of
enterprise.
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ﬁe
Article-65-Relationship-between-the Group-and | Amended as Clause 2, Article 64:

12 | Sussieiakiesin-Whaich-the-Group-Holas—100% 2. For subsidiaries in which the Group holds 100% | Article 65 has been revised as

charter capital:

Clause 2 of Article 64, focusing
on the rights and responsibilities
of the Group in its capacity as the
capital owner of wholly owned
subsidiaries:

- Clauses 1 and 2 of the former
Article 65 are removed, as these
general provisions are already
stipulated in the Law on
Enterprises.

- Clauses 3, 5, and 6 of the former
Article 65 are removed, as the
coordination procedures between
the Board of Directors and the
General Director of the Group in
managing units, and the rights and
obligations of member units,
should be specifically regulated
under the Group’s internal
corporate governance regulations
and the Operational Regulations




17

No.

Current Charter

Amended and Supplemented Charter

Reason for Amendment

a) Deciding on adjustments to charter capital upon
the proposal of the Members” Council or the
President of the company, or the General
Director/Director (for companies without a
Members’ Council), based on the scale of operations
and in compliance with applicable laws;

b) Deciding on the organizational model and
management structure, forms and measures for
corporate restructuring as provided in the Group’s
Charter; reaching agreement with the company for
decisions on the establishment, restructuring, or
dissolution of branches, dependent units, supporting
functions under the company, or one-member

a) Deciding on adjustments to charter capital upon
the proposal of the Members’ Council or the
President of the company, or the General
Director/Director  (for companies without a
Members’ Council), based on the scale of operations
and in compliance with applicable laws;

b) Deciding on the organizational model and
management structure, forms and measures for
corporate restructuring as provided in the Group’s
Charter; reaching approval with the company for
decisions on the establishment, restructuring, or

of the Board of Directors of the
Group.
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limited liability subsidiaries of the company;

c¢) Deciding on forms of external investment and
sale of assets with a value exceeding 50% of the
company’s owner’s equity as stated in the most
recently published quarterly financial statements, or
another threshold as stipulated in the company’s
Charter; approving and submitting for competent
authority approval foreign investments by the
company in accordance with the law;

d) Organizing  inspection,  supervision, and
evaluation of the company’s management;
d) Approving financial statements, profit

distribution, fund appropriation and utilization, and
annual profit payouts;

e) Approving the company’s salary and bonus plans.

f) Other rights and obligations as stipulated in the
company’s Charter, provided they are not contrary
to this Charter.

dissolution of branches, dependent units, supporting
functions under the company, or one-member
limited liability subsidiaries of the company;

c) Deciding on forms of external investment and
sale of assets with a value exceeding 50% of the
company’s owner’s equity as stated in the most
recently published quarterly financial statements, or
another threshold as stipulated in the company’s
Charter; approving and submitting for competent
authority approval foreign investments by the
company in accordance with the law;

d) Organizing  inspection,  supervision, and
evaluation of the company’s management,
production, business, and financial activities;

d) Approving financial  statements, profit
distribution, appropriation and use of funds, and
annual profit payments;

e) Approving the company’s salary and bonus plans.

f) Other rights and obligations as prescribed by law.
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13

2. The rights and obligations of the Group with
respect to the companies referred to in Clause 1 of
this Article are as follows:

a) To decide on capital contribution or transfer of
the Group’s capital invested in the enterprise; to
exercise the rights of a shareholder or capital-
contributing member in accordance with the law and
the charter of the enterprise; and to be liable for
debts and other asset obligations of the enterprise to
the extent of the capital amount contributed by the
Group;

b) To designate the Authorized Representative to
exercise the rights of a shareholder or capital-
contributing member; to dismiss, commend, or

Amended to Clause 3, Article 64:

3. With respect to subsidiaries in which the Group
holds controlling shares or capital contributions or
exercises controlling rights (“controlled
enterprises”):

The Group shall exercise the rights and fulfill the
obligations of a shareholder, capital-contributing
member, or joint venture partner through the
Authorized Representative at the controlled
enterprise in accordance with the law and the
charter of the controlled enterprise:

a) To decide on capital contribution or transfer of the
Group’s capital invested in the enterprise; to
exercise the rights and obligations of a shareholder
or capital-contributing member in accordance with
the law and the charter of the enterprise; and to be
liable for debts and other asset obligations of the
enterprise to the extent of the capital amount
contributed by the Group;

b) To designate the Authorized Representative to
exercise the rights of a shareholder or capital-
contributing member at the enterprise; to terminate,
dismiss, commend, discipline, transfer, rotate,
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discipline the Authorized Representative; to
determine the salary, bonuses, allowances, and other
benefits of the Authorized Representative; and to
evaluate the performance of the Authorized
Representative;

c) To request the Authorized Representative to
implement the assigned responsibilities as specified

in Point d of this Clause, unless-otherwiseprovided
in-the-charterof the-enterprise; and to periodically or

ad hoc report on investment, finance, use of state
capital, and the business performance of the
enterprise;

d) The Group shall assign the Representative to
decide the following matters of the enterprise after
consultation with the Board of Directors of the
Group:

- Objectives, tasks, and business lines;
restructuring, dissolution, and filing for bankruptcy
of the enterprise;

- The charter, and
supplements thereto;

any amendments and

- Increase or decrease of charter capital; timing and
method of capital mobilization; types and number of
shares to be offered; repurchase of more than 10%
of the total issued shares of each type;

- Nomination, dismissal, commendation, and
disciplinary actions for members of the Board of
Directors, Chairperson of the Board of Directors,

discharge, or retire the Authorized Representative;
to determine on the salary, bonuses, allowances, and
other benefits of the Authorized Representative; and
to evaluate the performance of the Authorized
Representative;

c) To request the Authorized Representative to
implement the assigned responsibilities as specified
in Point d of this Clause and to submit periodic or ad
hoc reports on investment, finance, efficiency of the
Group’s capital usage, business performance, and
other relevant matters of the enterprise;

d) The Group shall assign the Authorized
Representative to decide the following matters of the
enterprise after obtaining the Group’s prior
consultation and approval:

- Objectives, tasks, and business lines; restructuring,
dissolution, or filing for bankruptcy of the
enterprise;

- The charter and amendments or supplements
thereto;

- Increase or decrease of charter capital; timing and
method of capital mobilization; types and number of
shares to be offered; repurchase of more than 10% of
the total issued shares of each type;

- Nomination, dismissal, commendation, and
disciplinary actions for members of the Board of
Directors, Chairperson of the Board of Directors,
Chairperson of the Members’ Council, and members
of the Supervisory Board; nomination and

The relationship between the
Group’s Board of Directors and
the authorized representative is
one of capital management
authorization.  Therefore, the
authorized representative must
obtain instructions from the
Group. The Board of Directors of
the Group shall only engage in
agreements in its capacity as a
shareholder/member contributing
capital, in relation to enterprises
in which the Group holds an
equity interest.
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Chairperson of the Members’ Council, and
Controllers; nomination and recommendation for
appointment, dismissal, contract signing and
termination with the General Director (Director) of
the enterprise; salaries, bonuses, and other benefits
of members of the Board of Directors, Members’
Council, Controllers, General Director (Director);
number of members of the Board of Directors,
Controllers, and Deputy General Directors (Deputy
Directors);

- Strategy, five-year and annual business and
investment plans of the enterprise;

- Capital contribution policies, ownership ratios,
increase or decrease in the Group’s investment in
other enterprises; establishment, restructuring, or
dissolution of branches, representative offices, and
other dependent accounting units; acceptance of
voluntarily affiliated companies or associated
companies;

- Policies on sale or purchase of assets and loan
agreements with a value equal to or greater than
50% of the enterprise’s owner’s equity or a smaller
threshold as stipulated in the enterprise’s charter;
foreign borrowing policies of the enterprise;

- Financial statements, profit distribution, fund
appropriations and use, and annual dividends;

- Recruitment regulations, and salary, bonus, and

recommendation  for  appointment,  dismissal,
contract signing and termination with the General
Director (Director) of the enterprise; salaries,
bonuses, and other benefits of members of the Board
of Directors, Members’ Council, Controllers,
General Director (Director); number of members of
the Board of Directors, members of the Supervisory
Board, and Deputy General Directors (Deputy
Directors);

- Strategy, five-year and annual business and

investment plans of the enterprise;

- Capital contribution policies, ownership ratios,
increase or decrease in capital invested by the
company in subsidiaries or associated companies in
accordance with the Group’s delegation,
establishment, restructuring, or dissolution of
branches, representative offices, and other dependent
accounting units; acceptance of voluntarily affiliated
companies or associated companies;

- Investment policies, purchase or sale of assets, and
loan agreements with a value equal to or greater than
50% of the company’s owner’s equity Stated in the
latest financial statements or another smaller
threshold as stipulated in the company’s charter that
falls under the Group’s authority; foreign
borrowing policies of the enterprise;

- Financial statements, profit distribution, fund
appropriations and use, and annual dividends;

- Recruitment regulations, and salary, bonus, and
compensation regimes of the enterprise.

- The investment policy referred
to herein relates to the
subsidiary’s  contribution  of
capital to third-tier companies.
(The former Charter provision
regarding the Group’s capital
contribution policy and ownership
ratio in other enterprises falls
under the authority of the capital
owner of the Group, which must
be reported by the state capital
representative at the Group to the
competent ownership authority).
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compensation regimes of the enterprise.

d) To require the Representative to report for the
purpose of supervision, regular inspection, and
auditing in accordance with regulations regarding
compliance with the law; the management, use,
preservation, and development of the Group’s capital
in the enterprise; the implementation of strategies and
plans; the evaluation of performance in achieving
assigned objectives and tasks; and the results of
operations and business efficiency;

d) To receive returns and bear risks in relation to
its capital contribution in the enterprise;

e) To supervise and inspect the use of the capital
contributed to the enterprise;

g) To be responsible for the efficiency, preservation,
and development of the capital contributed to the
enterprise;

h) To require the Authorized Representative to
report for the purpose of supervision, regular
inspection, and auditing in accordance with
regulations regarding compliance with the law; the
management, use, preservation, and development of
the Group’s capital in the enterprise; the
implementation of strategies and plans; the
evaluation of performance in achieving assigned
objectives and tasks; and the results of operations
and business efficiency;

i) Other rights and obligations as prescribed by law.
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14

1. The Group shall exercise its rights and fulfill
its obligations with respect to associated companies
in accordance with the law, the charter of the
associated company, the joint venture agreement,

Amended to Clause 4 Article 64

4. With respect to associated companies:

The Group shall exercise its rights and fulfill its
obligations as a shareholder, capital contributing
member, or joint venture party through the Capital
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and relevant provisions of this Charter.

2. The Group —is the owner of the capital
buted to f icos referrod.to.in Gl

3. The rights and obligations of the Group with
respect to associated companies are provided in this
Charter and as follows:

a) To decide on capital contribution or divestment
of the Group’s investment in the enterprise; to
exercise the rights and obligations of a shareholder
or capital-contributing member in accordance with
the law and the charter of the company; and to be
liable for the enterprise’s debts and other asset
obligations to the extent of the capital contributed
by the Group;

b) To designate the Authorized Representative to
exercise the rights of a shareholder or capital-
contributing member; to dismiss, commend, or
discipline the Authorized Representative; to decide
on the salary, bonuses, allowances, and other
benefits of the Authorized Representative; and to
evaluate the performance of the Authorized

Representative at the associated company in
accordance with the law and the charter of the
associated company:

a) To decide on capital contribution or divestment of
the Group’s investment in the enterprise; to exercise
the rights and obligations of a shareholder or capital-
contributing member in accordance with the law and
the charter of the company; and to be liable for the
enterprise’s debts and other asset obligations to the
extent of the capital contributed by the Group;

b) To designate the Authorized Representative to
exercise the rights of a shareholder or capital-
contributing member; to dismiss, commend, or
discipline the Authorized Representative; to decide
on the salary, bonuses, allowances, and other
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Representative;

c) To require the Authorized Representative to
carry out the assigned tasks specified in Point d of
this Clause, unless otherwise provided in the charter
of the enterprise; and to report periodically or on an
ad hoc basis on the investment situation, financial
performance, efficiency of capital use by the Group,
business results, and other matters of the enterprise;

d) The Group shall assign the Authorized
Representative to decide on the following matters of
the enterprise:

- Objectives, duties, and business lines;
restructuring, dissolution, and filing for bankruptcy
of the enterprise;

- The charter and amendments and supplements
thereto;

- Increase or decrease of charter capital; timing and
methods of capital mobilization; types and number
of shares to be offered; repurchase of more than
10% of each class of issued shares;

- Nomination for election, recommendation for
dismissal or removal, commendation, or disciplinary
action for members of the Board of Directors,
Chairperson of the Board of Directors, Chairperson
of the Members’ Council, and Controllers;
nomination for appointment, dismissal, contract
signing, or termination with the General Director
(Director); remuneration, salary, bonuses, and other
benefits of members of the Board of Directors,

benefits of the Authorized Representative; and to
evaluate the performance of the Authorized
Representative;

c) To require the Authorized Representative to carry
out the assigned tasks specified in Point d of this
Clause, unless otherwise provided in the charter of
the enterprise; and to report periodically or on an ad
hoc basis on the investment situation, financial
performance, efficiency of capital use by the Group,
business results, and other matters of the enterprise;

d) The Group shall assign the Authorized
Representative to decide on the following matters of
the enterprise upon obtaining opinions from and
approval by the Group:

- Objectives, duties, and business lines; restructuring,
dissolution, and filing for bankruptcy of the
enterprise;

- The charter and amendments and supplements
thereto;

- Increase or decrease of charter capital; timing and
methods of capital mobilization; types and number
of shares to be offered; repurchase of more than 10%
of each class of issued shares;

- Nomination for election, recommendation for
dismissal or removal, commendation, or disciplinary
action for members of the Board of Directors,
Chairperson of the Board of Directors, Chairperson
of the Members’ Council, and members of the
Supervisory Board; nomination for appointment,
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Members’ Council, Controllers, General Director
(Director); number of members of the Board of
Directors, Controllers, and Deputy General
Directors (Deputy Directors); and
decision/introduction/approval for the appointment,
reappointment, dismissal, resignation approval,
commendation, or discipline of other key
management positions at the enterprise;

- Annual business strategies and plans and five-year
investment development plans of the enterprise;

- Policy on establishing subsidiaries; establishment,
restructuring, and dissolution of branches and
representative offices;

- Policies on investment, purchase, and sale of assets
and loan agreements with a value equal to or
greater than 50% of the total asset value recorded
in the most recently published financial statements
of the enterprise or a lower threshold as specified in
the enterprise’s charter;

- Annual financial statements, profit distribution,
fund appropriations and usage, and annual dividend
levels of the enterprise..

e) To require the Authorized Representative to
report for the purpose of regular monitoring,
inspection, and evaluation of the effectiveness of the
Group’s capital use at the enterprise;

f) Other rights and obligations as prescribed by
law.

dismissal, contract signing, or termination with the
General Director (Director); remuneration, salary,
bonuses, and other benefits of members of the Board
of Directors, Members’ Council, Controllers,
General Director (Director); number of members of
the Board of Directors, members of the Supervisory
Board, and Deputy General Directors (Deputy
Directors); and decision/introduction/approval for
the  appointment,  reappointment,  dismissal,
resignation approval, commendation, or discipline of
other managerial positions at the enterprise;

- Business strategies and plans and five-year
investment development plans of the enterprise;

- Policy on establishing subsidiaries; establishment,
restructuring, and dissolution of branches and
representative offices;

- Policies on investment, purchase, and sale of assets
and loan agreements with a value equal to or greater
than 50% of the owner’s equity recorded in the
most recently published financial statements of the
enterprise or a lower threshold as specified in the
enterprise’s charter;

- Annual financial statements, profit distribution,
fund appropriations and usage, and annual dividend
levels of the enterprise.

d) To require the Authorized Representative to report
for the purpose of regular monitoring, inspection,
and evaluation of the effectiveness of the Group’s
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capital use at the enterprise;
e) Other rights and obligations as prescribed by law.

15

i Ellele gg.l HEFIE.EIE.'Q“Sll"p betwe'en the-Group-and
The Group shall maintain its relationship with
voluntarily affiliated companies through contracts or
agreements regarding: strategic direction and
technology selection; market research and
development; development of areas for rubber
planting, care, exploitation, and processing;
investment and business activities in sectors not
prohibited by law; cooperation in scientific research,
technology development, and human resource
development; use of the Group’s common brand in
business activities and other related operations.

Amended to Clause 5 Article 64:
5. For voluntarily affiliated companies

The Group shall maintain its relationship with
voluntarily affiliated companies through contracts or
agreements regarding: strategic direction and
technology selection; market research and
development; development of areas for rubber
planting, care, exploitation, and processing;
investment and business activities in sectors not
prohibited by law; cooperation in scientific research,
technology development, and human resource
development; use of the Group’s common brand in
business activities and other related operations.

16

Article 84. Seal

1. The Board of Directors shall decide—en—the
aell elpltl'e” of-the le_lllelal selal of tl_nel Glleup ".“I.”el'
of the law and the Charter of the Group.

2. The Board of Directors, the General Director, and

the Supervisory Board shall use and manage the seal
in accordance with applicable laws.

Article 80. Seal

1. The seal of the Group includes a seal made by an
authorized engraving service provider and a seal in
the form of a digital signature in accordance with
regulations on electronic transactions.

2. The Board of Directors shall decide on the
adoption of the official seal, including the type,
quantity, form, and content of the Group’s seal.

3. The Board of Directors, the General Director, and
the Supervisory Board shall use and manage the seal
in accordance with applicable laws.

17

Article 90. Effective Date

Article 86. Effective Date
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1. This Charter comprises 12 Chapters and 90
Articles, and was unanimously adopted by the 7th
General Meeting of Shareholders of Vietnam
Rubber Group — Joint Stock Company on 17 June
2024, at the Hall on the 1st Floor, 177 Hai Ba Trung
Street, Vo Thi Sau Ward, District 3, Ho Chi Minh
City, and the full text of this Charter was approved
to take effect.

2. This Charter is made in 10 originals of equal
legal validity, of which:

a) 01 copy is submitted to the local State Notary
Office.

b) 05 copies are registered with
authorities in accordance with regulations.

competent

c) 04 copies are kept at the Office of the Group

3. This Charter is the sole and official Charter of
the Group.

Copies or extracts of this Charter shall be valid only
when signed by the Chairperson of the Board of
Directors, the General Director, or the Chief of the
Office of the Group./.

1. This Charter comprises 12 Chapters and 86
Articles, and was unanimously adopted by the 2025
Annual General Meeting of Shareholders of
Vietnam Rubber Group — Joint Stock Company on
day ... June 2025, at Hall C, 236 Nam Ky Khoi
Nghia Street, Vo Thi Sau Ward, District 3, Ho Chi
Minh City, and the full text of this Charter was
approved to take effect.

2. This Charter is the sole and official Charter
of the Group.

3. This Charter is made in 10 original Vietnamese
versions of equal legal validity, which shall be
archived and submitted to competent state
authorities in accordance with the law. Where a
notarized translation of this Charter into a foreign
language is made, the Vietnamese and foreign
language versions shall have equal legal validity.
In the event of any inconsistency between the
Vietnamese version and the foreign language
version, the Vietnamese version shall prevail.

4. Copies or extracts of this Charter shall be valid
only when signed by the Chairperson of the Board of
Directors, the General Director, or the Chief of the
Office of the Group./.

Amendment and  Supplement
Regarding the Use of Notarized
Translations of the Charter into
Foreign Languages.




VIETNAM RUBBER GROUP- SOCIALIST REPUBLIC OF VIETNAM

JOINT.STOCK TOMPANY Independence — Freedom — Happiness
No.: B4L{TT 1 HRQTESVN Ho Chi Minh City, May 27", 2025
SUBMISSION

Re: Approval of the Adjustment and Supplementation of Business Lines of
Vietnam Rubber Group — Joint Stock Company

To: Esteemed Shareholders

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated 17 June 2020;

Pursuant to the Charter on Organization and Operation of Vietnam Rubber
Group — Joint Stock Company;

Pursuant to the Resolution No. 122/NQ-HPQTCSVN dated 21% May 2025
of Vietnam Rubber Group — Joint Stock Company;

The Board of Directors of Vietham Rubber Group — Joint Stock Company
respectfully submits to the General Meeting of Shareholders for approval of the
adjustment and supplementation of the Group’s business lines as follows:

1. Business lines specified in the Company’s Charter: (Section 10 and
Section 11, Clause 1, Article 4)

No. Business line Code

10. | Power generation 3511
Details:

Electricity industry: investment in, operation and exploitation of
thermal power, hydropower and wind power plants; electricity trading
in accordance with applicable laws

11. | Transmission and distribution of electricity 3512
Details: Electricity industry: investment in, operation and exploitation
of thermal power, hydropower and wind power plants; electricity
trading in accordance with applicable laws

2. Proposed adjustment to business lines:

No. Business line Code

10. | Power generation 3511
Details: Electricity industry: investment in, operation and exploitation
of thermal power, hydropower, wind power, solar power and other
types of power plants; electricity trading in accordance with applicable
laws

11. | Transmission and distribution of electricity 3512
Details: Electricity transmission and distribution




3. Proposed addition of business lines:

No. Business line Code

1. Other professional, scientific and technological activities not elsewhere | 7490
classified.

Details: Operation and maintenance management services for power
plants and industrial works; electrical and petrochemical testing services
for power and related industries; testing and calibration services for
mechanical, electrical and non-electrical equipment (pressure,
temperature, flow, speed, time, gas concentration, travel, weight) in power
plants, substations and industrial plants; safety inspection services for
electrical equipment, tools and electrical safety gear.

2. Architectural and engineering activities and related technical | 7110
consultancy. Details:

- Investment project management services; supervision consultancy
for construction of energy works, hydropower plants, systems in civil and
industrial buildings.

- Construction supervision consultancy for transmission lines and
transformer stations.

-Topographic survey, site survey, hydrogeological survey,
cadastral and current land use mapping, deformation monitoring,
reservoir sedimentation monitoring, and monitoring design consultancy
(for industrial works, power facilities, telecommunication, information
projects, civil constructions, infrastructure works).

3 Construction of power facilities. 4221
' Details: Construction of transmission lines and substations

Construction of waterworks. 4291
4. Details: Construction of irrigation works, hydropower plants, ports, culverts

and bridges

Management consultancy activities. 7020
5. N .

Details: Investment consultancy for hydropower projects.
6. Repair of electrical equipment. 3314
7. Installation of electrical systems. 4321
8. Other specialized wholesale not elsewhere classified. 4669

Respectfully submitted./.

Reciplents: ON BEHALF OF THE BOARD OF
- BOD, Sup’)ervisory Board, Executive Board, DIRECTORS
-To be published on the Group’s website; CHAIRMAN

- Archives: Office, HR Department.

(Signed)

Tran Cong Kha




VIETNAM RUBBER GROUP- SOCIALIST REPUBLIC OF VIETNAM

JOINT/STOCKCONMRANY Independence — Freedom — Happiness
No.: BA2TTFHBRQTCSVN Ho Chi Minh City, May 27", 2025
SUBMISSION

- Re: Approval of Amendments and Supplements to
the Internal Corporate Governance Regulations of
Vietnam Rubber Group — Joint Stock Company

To: Esteemed Shareholders

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated 17 June
2020;

Pursuant to the Charter on Organization and Operation of Vietnam
Rubber Group — Joint Stock Company;

Pursuant to the Resolution No. 122/NQ-HPQTCSVN dated 21% May
2025 of Vietnam Rubber Group — Joint Stock Company;

The Board of Directors respectfully submits to the General Meeting of
Shareholders for approval of the amendments and supplements to the Internal
Corporate Governance Regulations of Vietnam Rubber Group — Joint Stock
Company (details as provided in the attached Appendix of amendments and
supplements, and the full text of the Internal Corporate Governance
Regulations)

Respectfully submitted./.

Recipients: ON BEHALF OF THE BOARD OF
- As above;

- BOD, Supervisory Board, Executive Board,; DIRECTORS

- To be published on the Group’s Website; CHAIRMAN

- Archives: Office, Legal Affairs Department.

(Signed)

Tran Cong Kha



VIETNAM RUBBER GROUP -
JOINT STOCK COMPANY

SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

CONTENTS OF AMENDMENTS AND SUPPLEMENTS TO THE INTERNAL CORPORATE
GOVERNANCE REGULATIONS
(Attached to Submission No. 342/TTr-HPQTCSVN dated 27/5/2025 of Vietnam Rubber Group)

Notes:
+ Strikethrough {Strikethreugh): deleted content;

+ Bold and Italic (Bold and Italic): amended and supplemented content.

Internal Corporate Governance Regulations (2nd

Reason for the Proposed

No. Version) Proposed Amendments and Supplements Amendments and
Supplements
1 Article 1. Purpose and Scope of Regulation Article 1. Purpose and Scope of Regulation Additional references to
1.1 The Internal Corporate Governance 1. The Internal Corporate  Governance curre_n_tly effﬁctwe Ibegal
Regulations of Vietnam Rubber Group — Joint Stock | Regulations of Vietnam Rubber Group — Joint Stock Frrggrlgloorgie q ave een

Company (hereinafter referred to as the “Regulations”)
are developed and promulgated in accordance with the
requirements of corporate governance laws applicable
to joint stock companies, including: the Law on
Enterprises No. 59/2020/QH14 dated 17 June 2020;
the Law on Securities No. 54/2019/QH14 dated 26
November 2019; Decree No. 155/2020/ND-CP dated
31 December 2020 detailing the implementation of a
number of articles of the Law on Securities; Circular
No. 96/2020/TT-BTC dated 16 November 2020
guiding information disclosure on the securities
market; Circular No. 116/2020/TT-BTC dated 31
December 2020 guiding certain provisions on
corporate governance applicable to public companies,
effective from 15 February 2021; and Decree No.
156/2020/ND-CP on administrative penalties in the

Company (hereinafter referred to as the
“Regulations”) are developed and promulgated in
accordance with the requirements of corporate
governance laws applicable to joint stock companies,
including: the Law on Enterprises No.
59/2020/QH14 dated 17 June 2020; the Law on
Securities No. 54/2019/QH14 dated 26 November
2019; the Law amending and supplementing a
number of articles of the Law on Securities No.
56/2024/QH15 dated 29 November 2024; Decree
No. 155/2020/ND-CP dated 31 December 2020
detailing the implementation of a number of articles
of the Law on Securities; Decree No. 156/2020/ND-
CP dated 31 December 2020 on administrative
penalties in the securities sector; Decree No.
128/2021/ND-CP  dated 30 December 2021

The numbering format of
Articles previously using
1.1,1.2, ... has been revised
to 1, 2, ..., and the format
9.3.1, 9.3.2, ... has been
changed to a), b), ¢) ... to
comply with the Group’s
regulations on document
formatting.




Internal Corporate Governance Regulations (2nd

Reason for the Proposed

No. Versi Proposed Amendments and Supplements Amendments and
ersion)
Supplements
field of securities, effective from 01 January 2021; the | amending and supplementing a number of articles
Charter on Organization and Operation of Vietnam | of Decree No. 156/2020/ND-CP; Circular No.
Rubber Group — Joint Stock Company; and other | 96/2020/TT-BTC dated 16 November 2020 guiding
relevant legal regulations. At the same time, the | information disclosure on the securities market;
Regulations take into account and apply widely | Circular No. 116/2020/TT-BTC dated 31 December
accepted international corporate governance practices, | 2020 guiding certain provisions on corporate
adapted to the legal conditions in Vietnam and the | governance applicable to public companies, the
Group’s specific context and operational realities. Charter on Organization and Operation of Vietnam
Rubber Group — Joint Stock Company; and other
relevant legal regulations. At the same time, the
Regulations take into account and apply widely
accepted international  corporate  governance
practices, adapted to the legal conditions in Vietnam
and the Group’s specific context and operational
realities.
2 Article 2. Interpretation of Terms and| Article 2. Interpretation of Terms and | Amended and

Abbreviations

- Managers: include the Chairman of the Board of
Directors, members of the Board of Directors, the
General Director, and other individuals holding
managerial positions authorized to enter into
transactions on behalf of the Group;

- Major Shareholders: refer to shareholders er-groups
of-shareholders holding five (5) percent or more of the
total ordinary shares of the total ordinary shares for a

. od of at | (6 hs:

Abbreviations

- Enterprise Managers: include the Chairman of
the Board of Directors, members of the Board of
Directors, the General Director, Deputy General
Directors, the Chief Accountant, and other
individuals holding managerial positions authorized
to enter into transactions on behalf of the Group;

- Major Shareholders: refer to shareholders who
directly or indirectly hold five percent (5%) or more
of the voting shares of the Group;

supplemented to be
consistent with the contents
of Article 1 of the Charter
of the Group




Internal Corporate Governance Regulations (2nd

Reason for the Proposed

No. Versi Proposed Amendments and Supplements Amendments and
ersion)
Supplements
3 Article 5. Rights of Shareholders Article 5. Rights of Shareholders

5.2. Right to request annulment of deeistens of the | 2. Right to request annulment of resolutions of the | Amended to be consistent
General Meeting of Shareholders: In cases where a | General Meeting of Shareholders: In the event that a | with the provisions of
resolution of the General Meeting of Shareholders or a | resolution of the General Meeting of Shareholders | Article 151 of the Law on
resolution—of-the Board-of Directors violates laws or | violates the law or infringes upon the fundamental | Enterprises 2020 and
infringes upon fundamental rights of shareholders as | rights of shareholders as stipulated in the Charter, | Article 33 of the Charter of
stipulated in the Charter, shareholders shall have the | shareholders shall have the right to request that such | the Group
right to request non-implementation of such deeision | resolution not be implemented, in accordance with
in accordance with the procedures prescribed by law. the procedures prescribed by law.

5.4. Pre-emptive rights to newly issued shares: | 4. Pre-emptive right to newly issued shares: | Amended and supplemented
Shareholders shall have the pre-emptive right to | Shareholders shall have the pre-emptive right to | to be consistent with Point c,
purchase newly issued shares in proportion to their | purchase newly issued ordinary shares in proportion | Clause 1, Article 115 of the
shareholding in the Group, in accordance with the law. | to their shareholding in the Group, in accordance with | Law on Enterprises and

the law. Point d, Clause 2, Article 9
of the Charter of the Group
4 Article 8. Dividend Policy of the Group Article 8. Dividend Policy of the Group

8.1 Right to receive dividends:

Dividends are the net profits paid for each share in
cash or in other assets, sourced from the Group’s
remaining profits after fulfilling all financial
obligations.

1. Right to receive dividends:

Dividends are the net profits paid for each share in
cash or in other assets, sourced from the Group’s
remaining profits after fulfilling all financial
obligations in accordance with the law.

Addition for completeness.

8.3. Procedures and order for dividend payment:

- Based on the resolution of the General Meeting of

3. Procedures and order for dividend payment:

c) Based on the resolution of the General Meeting

Amended and
supplemented to be
consistent with Clause 4,
Atrticle 135 of the Law on




Internal Corporate Governance Regulations (2nd

Reason for the Proposed

No. Versi Proposed Amendments and Supplements Amendments and
ersion)
Supplements
Shareholders, the Board of Directors shall decide and | of Shareholders, within six (06) months from the | Enterprises 2020.
announce the dividend amount and payment frequency | date of the General Meeting, the Board of Directors
(i.e., the number of times dividends are advanced or | shall decide and announce the dividend amount and
paid within the year)... payment frequency (i.e., the number of times
dividends are advanced or paid within the year)...
5 Article 9. Preparation for the Annual General | Article 9. Preparation for the Annual General
Meeting of Shareholders Meeting of Shareholders
9.3.3. Preparation of the list of shareholders c) Preparation of the list of shareholders Amended and

The list of shareholders shall be prepared for the
following purposes:

- To determine shareholders entitled to attend the

General Meeting of Shareholders. The list of
shareholders must include information on all
shareholders registered as of the record date,
including:

+ Full name;

+ Permanent address, nationality, and identity card
number, passport number, or other lawful personal
identification for individual shareholders; name, head
office address, nationality, establishment decision
number or business registration certificate number for
institutional shareholders;

The list of shareholders shall be prepared for the
following purposes:

- To determine shareholders eligible to attend the
General Meeting of Shareholders. The list must
include information of all shareholders registered as
of the record date, including:

+ Full name;

+ Contact address, nationality, and identity card,
passport, or other lawful personal identification for
individual shareholders; name, enterprise code or
establishment decision number, and head office
address for institutional shareholders;

supplemented to be
consistent with Clause 2,
Atrticle 25 of the Charter of
the Group.

9.3.4. Notice of Invitation to the General Meeting of
Shareholders

The notice of invitation to the General Meeting of
Shareholders shall be provided in accordance with the
Charter, specifically as follows:

d) Notice of Invitation to the General Meeting of
Shareholders

The notice of invitation to the General Meeting of
Shareholders shall be provided in accordance with the
Charter, specifically as follows:

Pursuant to Clause 2,
Article 143 of the Law on
Enterprises 2020, which
stipulates that the notice of
invitation to the meeting




No.

Internal Corporate Governance Regulations (2nd
Version)

Proposed Amendments and Supplements

Reason for the Proposed
Amendments and
Supplements

- Method of notification:

As prescribed in Clause 5, Article 26 of the Charter
oF the notice of invitation may be (i) sent via email and
posted on the Group’s official website; (ii) publicly
announced via mass media with a large readership; (iii)
published in at least three (03) consecutive issues of a
central or local newspaper where the Group is
headquartered.

- Method of notification:

As prescribed in Clause 5, Article 26 of the Charter
and the notice of invitation may be (i) sent via email
and posted on the Group’s official website; (ii)
publicly announced via mass media with a large
readership; (iii) published in at least three (03)
consecutive issues of a central or local newspaper
where the Group is headquartered.

shall be sent via a secured
method and published on
the company’s website;
where deemed necessary

- Contents of the notice of invitation: The notice
must contain all necessary information to guide
shareholders on how to attend the meeting. At a
minimum, the notice shall include:

+ Name and address of the Group;
. .
5 Jum_bm and_ F.elate of I'SSIH&“EEF o E.l'e Enter ISFI ||se
Group;
+ Time and venue of the meeting;

+ Full name and permanent address of the
shareholder or the authorized representative of the
shareholder;

+ Record date;
+ Agenda and contents of the meeting;
+ Form of proxy;

- Contents of the notice of invitation: The notice
must contain all necessary information to guide
shareholders on how to attend the meeting. At a
minimum, the notice shall include:

+ Name and head office address of the Group;
+ Enterprise registration number;
+ Time and venue of the meeting;

+ Full name and contact address of the shareholder
or the authorized representative of the shareholder;

+ Record date;

+ Agenda and contents of the meeting;

+ Form of proxy;

+ Voting ballot and related discussion materials;

+ Information on the time and location where
shareholders may obtain materials relating to the

by the company, such
notice shall also be
published in a central or
local daily newspaper.
Accordingly, the word
“or” is replaced with
“and” to ensure
consistency and
completeness.

Amended and

supplemented to comply
with the provisions of
Clause 1, Article 143 of
the Law on Enterprises
2020 and Clause 5, Article
26 of the Charter of the
Group.




No.

Internal Corporate Governance Regulations (2nd
Version)

Proposed Amendments and Supplements

Reason for the Proposed
Amendments and
Supplements

+ Voting ballot and related discussion materials;
+ Information on the time and location where

shareholders may obtain materials relating to the meeting
agenda and contents;

iref ine: basic.inf ion:
+ Registration start time for attendance;
+ Registration venue for attendance;

+ Contact person appointed by the Group to receive
shareholders’ notifications regarding errors in meeting
registration;

+ Contact address and information of the person
designated to receive written votes from shareholders
for submission to the General Meeting of
Shareholders.

meeting agenda and contents;
+ Registration start time for attendance;
+ Registration venue for attendance;

+ Contact person appointed by the Group to receive
shareholders’ notifications regarding errors in
meeting registration;

+ Contact address and information of the person
designated to receive written votes from shareholders
for submission to the General Meeting of
Shareholders.

9.3.5 Approval of the agenda and contents of the
meeting

- Determination of shareholders entitled to propose
agenda items: Shareholders or groups of shareholders
as prescribed in Clause 3, Article 9 of the Charter shall
have the right to propose matters for inclusion in the
agenda, in accordance with Article 26 of the Charter.

+ Proposals to include matters in the agenda of the
General Meeting of Shareholders must be submitted in
writing to the Group in accordance with regulations.
The written proposal to include matters in the agenda

e) Approval of the agenda and contents of the
meeting

- Determination of shareholders entitled to propose
agenda items: Shareholders or groups of shareholders
as prescribed in Clause 3, Article 9 of the Charter
shall have the right to propose matters for inclusion
in the agenda, in accordance with Article 26 of the
Charter.

+ Proposals to include matters in the agenda of the
General Meeting of Shareholders must be submitted in
writing to the Group in accordance with the Charter.

Additional content included
for  completeness, in
accordance  with  the
Charter of the Group and
with  cross-references to
ensure consistency with the
Charter.




Internal Corporate Governance Regulations (2nd

Reason for the Proposed

No. . Proposed Amendments and Supplements Amendments and
Version)
Supplements
of the General Meeting of Shareholders must include | The written proposal to include matters in the agenda
the following information: of the General Meeting of Shareholders must include
¢ Full name of the shareholder; the following information.
e Full name of the shareholder;
- Matters to be included in the meeting agenda may
- Agenda items may include those required for the
+-Approval-of-dividends—for-each-class-of shares(if | Annual General Meeting of Shareholders as
any specified in Clause 2, Article 23 of the Charter.
+ Approval of the Group's annual report and annual
. 9 ;
+ Approval of the Report of the Board of Directors
+ Other-matters-under-the-authority of the-General
Meeting-of-Shareholders:
6 Article 10. Organization of the Annual General | Article 10. Organization of the Annual General

Meeting of Shareholders

Meeting of Shareholders

10.1. Registration for the Arnual General Meeting of
Shareholders

- The verification of delegates’ eligibility shall be
conducted in accordance with Clause 1, Article 28 of
the Charter. Documents required to be presented at the
meeting for registration and verification purposes shall
be clearly specified in the notice of invitation to the
General Meeting of Shareholders, including: identity
eard, citizen identification card, passport or a copy of
the business registration certificate, invitation letter,
and valid power of attorney (in case of proxy

1. Registration for the General
Shareholders

Meeting of

e) The verification of delegates’ eligibility shall be
conducted in accordance with Clause 1, Article 28 of
the Charter. Documents required to be presented at
the meeting for registration and verification purposes
shall be clearly specified in the notice of invitation to
the General Meeting of Shareholders, including:
citizen identification card, passport or a copy of the
business registration certificate, invitation letter, and
valid power of attorney (in case of proxy attendance).

Amended in accordance
with Clause 2, Article 46 of
the Law on Citizen
Identification 2023




No.

Internal Corporate Governance Regulations (2nd
Version)

Proposed Amendments and Supplements

Reason for the Proposed
Amendments and
Supplements

attendance). Registration shall be carried out at the
venue of the General Meeting of Shareholders.

Registration shall be carried out at the venue of the
General Meeting of Shareholders.

10.8. Voting 8. Voting Amended and
b) supplemented to be
h consistent with Clause 1,
+ Voting options include “agree” ‘“disagree” or | - Voting options include: “approve”, “disapprove”, | Article 28 of the Charter.
“abstain” for each matter to be resolved; or “no opinion” for each matter to be resolved,;
10.13 Minutes of the General Meeting of | 13. Minutes of the General Meeting of Shareholders | Amended and

Shareholders

- The minutes of the General
Shareholders must include
information:

Meeting of
the following basic

1. Name of the Chairperson and the Secretary of the
General Meeting of Shareholders;

2. Name of the shareholder elected as the vote-
counting supervisor (if any);
3. Decistons-passed-at-the-meeting:

4. Summary of the meeting’s proceedings and
shareholders’ opinions on each item of the agenda;

5. Startand-end-time-ofthe-meeting;

6. Fhe—matling—address—of —the—Group—where

b) The minutes of the General Meeting of
Shareholders must include the following basic
information:

- Name, head office address, and enterprise
registration number;

- Time and venue of the General Meeting of
Shareholders;

- Agenda and contents of the meeting;
- Full names of the Chairperson and the Secretary;

- Name of the shareholder elected as the vote-
counting supervisor (if any);

- Summary of the meeting’s proceedings and
shareholders’ opinions on each item of the agenda;

- Number of shareholders and total voting rights of
shareholders attending the meeting, with an
appendix listing the registered shareholders or their
authorized representatives with corresponding
shares and voting rights;

supplemented to be
consistent with Clause 1,
Article 150 of the Law on
Enterprises 2020.




Internal Corporate Governance Regulations (2nd

Reason for the Proposed

No. Versi Proposed Amendments and Supplements Amendments and
ersion)
Supplements
Meeting-oF Shareholders: - Total number of votes cast for each matter,
- In addition, relevant documents must be kept | specifying the voting method, total valid and invalid
together with the minutes at the Group’s head office, | votes, number of votes in favor, against, and
including: abstentions, and the corresponding percentage of
+ The list of shareholders registered for attendance; total votes of attending shareholders;
+ The full text of the resolutions adopted at the meeting; -ratl\i/loa};ters approved and the corresponding voting
+ Relevant documents enclosed with the notice of F ”’ d signat f the Chai q
invitation to the meeting: - Full names and signatures of the Chairperson an
the Secretary.
+ Written authorizations for attendance at the . .
General Meeting of Shareholders. - Dat_e of preparation of the minutes of the General
Meeting of Shareholders.
c¢) In addition, relevant documents must be kept
together with the minutes at the Group’s head office,
including:
- The list of shareholders registered for attendance;
- The full text of the resolutions adopted at the
meeting;
- Relevant documents enclosed with the notice of
invitation to the meeting;
- Written authorizations for attendance at the General
Meeting of Shareholders.
7 Article 12. Resolutions of the General Meeting of | Article 12. Resolutions of the General Meeting of | Amended to be consistent

Shareholders

Resolutions of the General Meeting of Shareholders
shall be adopted in accordance with applicable
regulations, specifically as follows:

12.1. Deecistons must be passed with the voting ratio

Shareholders

Resolutions of the General Meeting of
Shareholders shall be adopted in accordance with
applicable regulations, specifically as follows:

1. Resolutions must be passed with the voting ratio

with the provisions of the
Law on Enterprises 2020
(the General Meeting of
Shareholders shall adopt
matters by resolution).
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Internal Corporate Governance Regulations (2nd

Reason for the Proposed

No. Versi Proposed Amendments and Supplements Amendments and
ersion)
Supplements
prescribed in Article 30 of the Charter. prescribed in Article 30 of the Charter.
12.2. Decisions must be adopted by the General |2. Resolutions must be adopted by the General
Meeting of Shareholders in writing. Any deeisions Meeting of Shareholders in writing. Any
relating to the issuance of securities must comply with resolutions relating to the issuance of securities
the provisions of the laws on securities and the must comply with the provisions of the laws on
securities market. securities and the securities market.
12.3. Deeisions of the General Meeting of |3. Resolutions of the General Meeting of
Shareholders may be subject to annulment as provided Shareholders may be subject to annulment as
in Article 33 of the Charter. The following situations provided in Article 33 of the Charter. The
must also be carefully considered as they may lead to following situations must also be carefully
annulment of decision of the General Meeting of considered as they may lead to annulment of
Shareholders: resolutions of the General Meeting of
- Failure to timely notify all shareholders of the Shareholders:
meeting; - Failure to timely notify all shareholders of the
- Failure to provide shareholders with access to the meeting;
meeting materials; - Failure to provide shareholders with access to the
- Adoption of a deeisten that exceeds the authority of meeting materials;
the General Meeting of Shareholders; - Adoption of a resolution that exceeds the
- Inclusion of matters in the resolution that were not authority of the General Meeting of Shareholders;
part of the actual meeting agenda. - Inclusion of matters in the resolution that were not
part of the actual meeting agenda.
8 Article 14. Powers and Duties of the Board of | Article 14. Powers and Duties of the Board of | Article 14 has been entirely

Directors

Directors

- The Board of Directors is the governing body of
the Group, responsible for supervising and directing
all business operations and affairs of the Group. It
shall have full authority to act on behalf of the
Group to decide and perform the rights and

amended by referencing the
provisions of the Charter
and the Regulations on the
Operation of the Board of
Directors of the Group to
ensure consistency and
compliance  with  the
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Internal Corporate Governance Regulations (2nd

Reason for the Proposed

No. Versi Proposed Amendments and Supplements Amendments and
ersion)

Supplements
do-not-fall-under-theauthority-of the General-Meeting | obligations of the Group, except for matters under | provisions on the powers
ef-Shareholders: the authority of the General Meeting of | and duties of the Board of

The_Board—of Directors—is—authorized—to—make Shareholders. Directors as stipulated in
lecisions.i ificallyv stioulated-inAsticle 36-6f the Charter and the
: . - .| - The powers and duties of the Board of Directors | Regulations on the
, are prescribed in Article 36 of the Charter of the | Operation of the Board of
groups: Group and Article 12 of the Regulations on the | Directors of the Group.
+—Deciston-making—en—strategy—and—management | Operation of the Board of Directors.
oht_includi locti I . 1
ation of | ine of Shareholders.
+Chartercapital-and-assets-of the-Group:
: ion disel I .
T i isi i
4 St;lategle . GeciSion |nalen|_g_ and—management
eu_e|5|glnt sleleet_len and—superision—ot—the—General
—Approve-internal-governancerules-and-ensure-the
ot : onal lici : I
shareholders™interests:
9 Avrticle 15. Composition and Structure of the Board of |  Article 15. Composition and Structure of the Board

Directors

15.4. Classification of Members of the Board of
Directors

of Directors

4. Classification of Members of the Board of
Directors

Additional content included
to ensure consistency with
Clause 2, Article 35 of the
Charter of the Group and
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No.

Internal Corporate Governance Regulations (2nd
Version)

Proposed Amendments and Supplements

Reason for the Proposed
Amendments and
Supplements

- An independent member of the Board of Directors
is a member who meets the eligibility and qualification
criteria prescribed in Clause 1, Article 35 of the
Charter and satisfies the following conditions:

+ Not currently employed by the Group or any of its
subsidiaries, and has not been employed by the Group
or any of its subsidiaries for at least the past three (03)
consecutive years;

+ Does not directly or indirectly own at least one
percent (1%) of the total voting shares of the Group;

+ Does not receive salary or remuneration from the
Group, except for allowances to which members of the
Board of Directors are entitled under regulations;

+ Has not served as a member of the Board of
Directors or the Supervisory Board of the Group for at
least the past five (05) consecutive years, unless
reappointed for two consecutive terms.

c) An independent member of the Board of
Directors is a member who meets the eligibility and
qualification criteria prescribed in Clause 1, Article
35 of the Charter and satisfies the following
conditions:

- Not currently employed by the Group or any of its
subsidiaries, and has not been employed by the
Group or any of its subsidiaries for at least the past
three (03) consecutive years;

- Does not directly or indirectly own at least one
percent (1%) of the total voting shares of the Group;

- Does not receive salary or remuneration from the
Group, except for allowances to which members of
the Board of Directors are entitled under regulations;

- Has not served as a member of the Board of
Directors or the Supervisory Board of the Group for
at least the past five (05) consecutive years, unless
reappointed for two consecutive terms.

- Is not a person whose spouse, biological or
adoptive father or mother, biological or adopted
child, or biological siblings are major shareholders
of the Group or are enterprise managers of the
Group or its subsidiaries;

Clause 2, Article 7 of the
Regulations on the
Operation of the Board of
Directors.

10

Article 16. Election, Dismissal, and Removal of
Members of the Board of Directors

The principles for electing members of the Board of
Directors are stipulated in the Charter. Accordingly,
the election of members of the Board of Directors

Article 16. Election, Dismissal, and Removal of
Members of the Board of Directors

The principles for electing members of the Board
of Directors are stipulated in the Charter of the
Group and applicable laws. Accordingly, the election

Amended and
supplemented to be
consistent with Article 148
of the Law on Enterprises
2020, Article 41 of the
Charter of the Group, and
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Internal Corporate Governance Regulations (2nd
Version)

Proposed Amendments and Supplements

Reason for the Proposed
Amendments and
Supplements

must be conducted by the cumulative voting method.
Specific provisions are as follows:

16.1 Election of Members of the Board of Directors

- The cumulative voting method for electing
members of the Board of Directors shall be stipulated
in the Election Regulations prepared by the Board of
Directors and approved by the General Meeting of
Shareholders at the meeting;

il ¥ . hall | b
j i ]
alpelsena_l voting llne"tlneell bﬁ El'el Beallel.ﬁe_l Bue_ Gtors

of members of the Board of Directors must be
conducted by the cumulative voting method. Specific
provisions are as follows:

1. Election of Members of the Board of Directors

a) The cumulative voting method for electing
members of the Board of Directors shall be stipulated
in the Election Regulations prepared by the Board of
Directors and approved by the General Meeting of
Shareholders at the meeting;

b) The elected members of the Board of Directors
shall be determined based on the number of votes
received, ranked from highest to lowest, until the
number of members required under the Charter of
the Group is reached.

c) In the event that two (02) or more candidates
receive the same number of votes for the last
remaining seat on the Board of Directors, a re-
election shall be conducted among such candidates,
or selection shall be made based on criteria set out
in the Election Regulations or the Charter of the
Group.

2. Dismissal and removal of members of the Board
of Directors shall be carried out in accordance with
the Charter and applicable laws.

Article 10 of the
Regulations on the
Operation of the Board of
Directors of the Group.
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Internal Corporate Governance Regulations (2nd

Reason for the Proposed

No. Versi Proposed Amendments and Supplements Amendments and
ersion)
Supplements
ResigRation ellsnn_ssal and |e_|neual slnall_enly take
eIIeetl upﬁen_tlle aele;ptllen of 2 l'“'”;te'.' |eselut|e||||e| Iltl'e
: :
Sﬁub””t. Fa' Feport-to ltl'e General Iule_etn.ng oF-Shareholders
11 Article 17. Responsibilities and Legal Obligations | Article 17. Responsibilities and Legal | Amended and
of Members of the Board of Directors Obligations of Members of the Board of Directors | supplemented to be
I I consistent with Clause 3,
17.2 Legal obligations 2. Legal obligations Article 53 of the Charter of
the Group.
- The Group shall reimburse members of the Board | d) The Group shall reimburse members of the Board of
of Directors for any expenses incurred in defending | Directors for any expenses incurred in defending
themselves against claims related to their role as | themselves against claims related to their role as
members of the Board of Directors, provided that the | members of the Board of Directors, provided that the
individual acted: individual:
+ Honestly and prudently; - Has acted honestly, prudently, and diligently in the
1n-a-proper-manner when-performing their duties: interests of the Group and without conflict of
" | interest;
. - Has complied with the law and there is no
. _ evidence indicating that they failed to fulfill their
+In—compliance—with—the—law.—the—Charter—and | responsibilities.
. I lations.
12 Amended and

Article 18. Remuneration Regime for Members of
the Board of Directors

Article 18. Remuneration Regime for Members
of the Board of Directors

3. The remuneration of each member of the Board
of Directors shall be accounted for as part of the
Group’s business expenses in accordance with the

supplemented to be
consistent with Clause 3,
Acrticle 50 of the Charter of
the Group and Clause 3,
Article 21 of the
Regulations on the
Operation of the Board of
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Internal Corporate Governance Regulations (2nd

Reason for the Proposed

No. Versi Proposed Amendments and Supplements Amendments and
ersion)

Supplements
by—the—majority—ofthe—members—ofthe—Beard—of | laws on corporate income tax, shall be presented as | Directors of the Group.
Directors—TFheremuneration-of- the Board-of Directors | a separate item in the Group’s annual financial
shall-be—disclosed—in—the—Group s—annually—audited | statements, and must be reported to the General
financial statements-and-in-is-anndal-repert: Meeting of Shareholders at the annual meeting.

13 Article 19. Working Procedures of the Board of | Article 19. Working Procedures of the Board of | Article 19 has been fully
Directors Directors amended to refer to the
TFhe-werking—procedures—of-theBoard—ofDirectors | The working procedures of the Board of Directors g:ﬁ;%gisset foor:]h n EEZ
and-its-meetings-shall-be-stipulated-as-foHows: and its meetings shall be carried out in accordance 0 %ration of the Board of
191 Chai £ the Board—of Directors—and with the Regulations on the Operation of the Board Dliorectors of the Group
Meetings of the Board of Directors of Directors of the Group. issued in June 2024.
195, The person in charge of corporate governance
of-the—Group—and-—meetings—of-theBoard—of
14 Article 21. Executive Apparatus and Authority of Article 21 Executive Apparatus and Authority of | Adjustment of wording for

the Executive Apparatus

21.5 Matters and issues on which the General
Director must seek opinions from the Board of

the Executive Apparatus

5. Matters and issues on which the General Director
must seek opinions from the Board of Directors are

appropriateness.
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Internal Corporate Governance Regulations (2nd

Reason for the Proposed

No. Versi Proposed Amendments and Supplements Amendments and
ersion)
Supplements
Directors are stipulated in Article 36 of the Charter | stipulated in Article 36 of the Charter and shall
and further specified in Article 35 of these | follow the procedure in Article 35 of these
Regulations. Regulations.
15 Article 22. Appointment, Dismissal, Resignation, and | Article 22. Appointment, Dismissal, Resignation, and | Revised and supplemented
Removal of the Executive Apparatus Removal of the Executive Apparatus to be consistent with
22.2. Criteria and Conditions for the General 2. Criteria and Conditions for the General Director Clause 4, Article 43 of the
Director _ _ Charter of the Group.
d) Must not be a person having a family
- Must not be the-speusebiolegical-parentadoptive | relationship with a manager or controller of the
—bhi | Hek Heb—bi | Group, or with a representative of the State capital
sibhing—sibling-in-law—(including—brether-in-law; | at the Group;
i i k)
sistes I"' law);-ol tl.'e head-o4 eleputyl heag-ol ’tlleﬁState
member—ofthe—Board—of Directors—ofany—Deputy
L D; I hicf 4
22.3. Criteria for Selection of Chief Accountant 3. Criteria for Selection of Chief Accountant Adjustment  of legal
The criteria and conditions for the position of Chief The criteria and conditions for the position of reference content
Accountant are as follows: Chief Accountant are as follows:
- Must not fall under the—category—ef—persens - Must not fall under the category of persons
prehibited—from—performing—accounting—werk—as | prohibited from acting as accountants as prescribed
presertbed-in-Article-51-of the- Law-on-Accounting, in Article 52 of the 2015 Law on Accounting;
16 Article 23. Operating Procedures of the Executive | Article 23. Operating Procedures of the | Pursuant to Article 162 of

Apparatus

- The General Director shall be responsible for
issuing regulations on:

+ The frequency of meetings convened by the General

Executive Apparatus

The General Director shall be responsible for
issuing regulations on:

1. The frequency of meetings convened by the

the Law on Enterprises
2020 and Atrticle 44 of the
Charter of the Group, the
General  Director  shall
decide on matters relating
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No.

Internal Corporate Governance Regulations (2nd
Version)

Proposed Amendments and Supplements

Reason for the Proposed
Amendments and
Supplements

Director;

+ Procedures for organizing and conducting
meetings of the General Director;

+ Convening, agenda, organization, and chairing of
meetings of the General Director;

+ Procedures for decision-making during meetings,
and the signing of documents, decisions, and meeting
minutes of the General Director;

+ Forms and deadlines for meeting notices;

+ Voting procedures at meetings of the General
Director;

+ Meeting secretariat, and

archiving regime.

. :
I'jlt |||e|et|||g| of-the IE*EGH““E I’ _rppleua;tu!s;slnaﬁll bl ©
I be iustified and \

meeting  minutes,

General Director;

2. Procedures for organizing and conducting
meetings of the General Director;

3. Convening, agenda, organization, and chairing
of meetings of the General Director;

4. Procedures for decision-making during meetings,
and the signing of documents, decisions, and meeting
minutes of the General Director;

5. Forms and deadlines for meeting notices;

6. Voting procedures at meetings of the General
Director;

7. Meeting secretariat, and

archiving regime.

meeting minutes,

to the Company’s day-to-
day business operations
under the single-member
responsibility regime,
rather than through
collective decision-making.
Therefore, meetings of the
Executive Apparatus are
not required to satisfy a
quorum.

17

Article 27. Composition and Requirements for
Members of the Supervisory Board

27.1. Supervisory Board

- The Supervisory Board shall consist of between 03
and 05 members. The number of members of the
Supervisory Board for the first term shall be 03 (three)
persons. The first term of office for Supervisors shal
be-03(three)-years;-subsequent-terms shall not exceed
05 years and may be renewed for an unlimited number
of terms.

Article 27. Composition and Requirements for
Members of the Supervisory Board

1. Supervisory Board

a) The Supervisory Board shall consist of between
03 and 05 members. The number of members of the
Supervisory Board for the first term shall be 03
(three) persons. The term of office for Supervisors
shall not exceed 05 years and may be renewed for an
unlimited number of terms

Revised for consistency
with Article 168 of the Law
on Enterprises, Clause 1
Article 54 of the Charter of
the Group, and Clause 1
Article 4 of the Regulations
on the Operation of the
Supervisory Board.
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Internal Corporate Governance Regulations (2nd

Reason for the Proposed

No. Versi Proposed Amendments and Supplements Amendments and
ersion)
Supplements
hareholders_holdi . I hall_| I

||g||t_ to—aggregate H'e". vOliRg—Fighis—to—hominate The provision on the
sandicates-for the Supel SOy Board ‘Sl'a'e“e.lde' o percentage of voting rights
group—ot—shareholaers—holaing—from—zero—point—one required to  nominate
percent(0-136)-to Ie. 55-than-ten peneent_(;gl’e) of-the candidates to the
tetal_num'bm Si-voting-shares-may-Rominate-one (.gl) Supervisory Board has
sandicate;-from-ten peneent_(i@;é) to-less—than-tnirly been removed, as it is
pereent (3_ 0%) Fay —Rominate —dp—to—two (92) specifically stipulated in
sandicates;-Hom-thirty percent (30%)-to-less-than-forty the Charter of the Group.
pereent (_lg;é) Fay —Rominate—up—io—tnree (.93) Similarly, the percentage
sancidatestrom-forty pereent (40%;-to-less-than-FHy of voting rights required to
percent (5_9%) Fay—RomRate —tp—io four—(04) nominate members to the
eanel_lelates, From I.'“’ percent (5.9;'63 OF—ore—ay Board of Directors is not
Rominate —tp—o _Ine (95)—candiaates: .“' case—the provided in these
”H“'b. o ell ealnellelal ﬁtes Ie.' Hlle .Sup.e'“';e.'? Beallel Regulations and shall be
. i i implemented in
|||eu|_nbent Super HSOFy Bea_lel Fay-Rominate add't's'.'al accordance  with  the
Sangicates OF oFgantze RoMiRALOAS 1A aeem,elanee with Charter of the Group.
the—mechamsm—set—forth—in—the—Group~—tntcrnal
Corporate Governance Regulations.

27.2. Criteria and Conditions for Supervisors 2. Criteria and Conditions for Supervisors Revised for consistency

with Clause 5 Article 55 of

the Charter of the Group.

- Must not be-a—persen-havingafamilyrelationship | e) Must not be a person having a family
with—managers—of—the—enterprise—representatives—of | relationship  with  managers of the Group,
state-capial-orcorporatecapitalat the Group: representatives of the Group’s capital contribution,

or representatives of state capital at the Parent
Company of the Group;
18 Article 38. Commendation and Rewards Article 38. Commendation and Rewards The phrase “if any” has

- The Board of Directors shall decide on the reward

1. The Board of Directors shall decide on the reward

been added. In the event
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Internal Corporate Governance Regulations (2nd

Reason for the Proposed

No. . Proposed Amendments and Supplements Amendments and
Version)

Supplements
system. Rewards shall be granted based on performance | system. Rewards shall be granted based on | that rewards are granted in
evaluations in accordance with these Regulations. performance evaluations in accordance with these | the form of shares under

- Beneficiaries: individuals subject to the reward Regulations. an Opt'on]?L schenr:e, trt]e
regime as prescribed by the Board of Directors. 2. Beneficiaries: individuals subject to the reward (Iesr?\uallgciez r?:;i Scirris IO
- Eorms of rewards: regime as prescribed by the Board of Directors. Wit?] i/he conditions zfn?j/
+ In cash: 3. Forms of rewards: procedures set forth in
’ _ a) In cash; Articles 64 and 69 of
+ In shares under an optional scheme. ’ Decree No. 155/2020/ND-
b) In shares under an optional scheme (if any). CP dated 31 December
2020 of the Government
providing guidance on the

Law on Securities.
19 Article 44. Material Transactions of the Group Article 44. Material Transactions of the Group Pursuant to Point h,

44.1. Definition

- A transaction (or multiple interrelated transactions),
which does not fall within the scope of transactions
regularly conducted in the ordinary course of business
of the Group, shall be deemed “material” if it meets
the following criteria and conditions in terms of nature
and value:

+ Nature of the transaction:

e Transactions directly or indirectly related to the
purchase or sale of assets of the Group or its
subsidiaries;

e Borrowing, provision
indemnification;

of guarantees, or

e Purchase or sale of shares in another company;

1. Definition

a) A transaction (or multiple interrelated
transactions), which does not fall within the scope of
transactions regularly conducted in the ordinary
course of business of the Group, shall be deemed
“material” if it meets the following criteria and
conditions in terms of nature and value:

- Nature of the transaction:

+ Transactions directly or indirectly related to the
purchase or sale of assets of the Group or its
subsidiaries;

+ Borrowing,
indemnification;

provision of guarantees, or

+ Purchase or sale of shares in another company;

Clause 2, Article 36 of the
Charter, the Board of
Directors is authorized to
“approve contracts for
purchase, sale, borrowing,
lending, and other
contracts with a value
equal to or greater than
10% (ten percent) of the
total asset value recorded
in the latest financial
statements of the Group.”

Pursuant to Articles 138
and 153 of the Law on
Enterprises, the authority
of the General Meeting of
Shareholders and the
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No.

Internal Corporate Governance Regulations (2nd
Version)

Proposed Amendments and Supplements

Reason for the Proposed
Amendments and
Supplements

e Appointment or dismissal of
individuals/entities authorized by the Group to
act as its commercial representatives or legal
counsel;

e Other transactions as prescribed by regulations.

+ Transaction value: A-transaction-shal-be-deemed
- . . 0 b M
|nat|e||al H *ESI ; al'*le el*eeeds gl_,(, elf;he e.”*lie* Seqty
of-the-Greup. For each specific type of transaction, the
Board of Directors may, by written decision,
determine a different value threshold.

- Approval authority shall be in accordance with the
provisions of the Charter. The competent approving
authority may delegate authority in writing to a
subordinate level for certain transactions.

- Interrelated transactions: Whether interrelated
transactions are deemed a single extraordinary
transaction shall be assessed based on the following
factors:

+ The objective of the transactions;
+ The context and conditions of the transactions;

+ The time at which the Group establishes its
relationship with the transaction counterparty.

+ Appointment or dismissal of individuals/entities
authorized by the Group to act as its commercial
representatives or legal counsel;

+ Other transactions as prescribed by regulations.

- Transaction value: A transaction shall be
deemed material if its value is equal to or greater
than 10% (ten percent) of the total asset value as
recorded in the latest financial statements of the
Group. For each specific nature of transaction, the
Board of Directors may, by written decision,
determine a different value threshold.

b) Approval authority shall be in accordance with
the provisions of the Charter. The competent
approving authority may delegate authority in
writing to a subordinate level for certain transactions.

c) Interrelated transactions: Whether interrelated
transactions are deemed a single extraordinary
transaction shall be assessed based on the following
factors:

- The objective of the transactions;
- The context and conditions of the transactions;

- The time at which the Group establishes its
relationship with the transaction counterparty.

Board of Directors is
defined using the term
“total asset value.”.

According to Point b,
Clause 2, Article 15 of
Circular No. 96/2020/TT-
BTC, the following is
stipulated::

2. A listed share-issuing
organization or a large-
scale public company
must disclose
extraordinary information
within 24 hours from the
occurrence of any of the
following events:

b) A decision on capital
contribution to an entity or
project, borrowing,
lending, or other
transactions with a value
of 10% or more of the
company’s total assets as
recorded in the latest
audited annual financial
statements or the latest
reviewed semi-annual
financial statements (based
on consolidated financial
statements if the public
company is a parent
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Reason for the Proposed
Amendments and
Supplements

company).




VIETNAN RUBBER GROUP- SOCIALIST REPUBLIC OF VIETNAM

JOINT.STGCKOCOMPANY Independence — Freedom — Happiness
No.: BA3MERHRQTCSVN Ho Chi Minh City, May 27", 2025
SUBMISSION

Re: Dismissal of a Member of the Board of Directors
Vietnam Rubber Group — Joint Stock Company, Term 2021-2026

To: Esteemed Shareholders

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated 17 June 2020;

Pursuant to the Charter on Organization and Operation of Vietnam Rubber
Group — Joint Stock Company;

Pursuant to the Letter of Resignation from the position of Member of the
Board of Directors for the 2021-2026 term submitted by Mr. Tran Ngoc Thuan;

Pursuant to the Resolution No. 122/NQ-HPQTCSVN dated 21% May 2025
of Vietnam Rubber Group — Joint Stock Company;

The Board of Directors of Vietham Rubber Group — Joint Stock Company
respectfully submits to the General Meeting of Shareholders for consideration
and approval of the dismissal of Mr. Tran Ngoc Thuan from the position of
Member of the Board of Directors for the 2021-2026 term, who is currently
serving as a Member of the Board representing minority shareholders (as stated
in his Letter of Resignation).

Respectfully submitted./.

g ON BEHALF OF THE BOARD OF
- BOD, Supervisory Board, Executive Board; DIRECTORS
- To be published on website; CHAIRMAN

- Archives: Office, Legal Affairs Department.

(Signed)

Tran Cong Kha



VIETNAM RUBBER GROUP - SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence — Freedom — Happiness
No.: ......... /NQ-DHDPCDBCSVN Ho Chi Minh City, June , 2025
DRAFT RESOLUTION

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025
VIETNAM RUBBER GROUP - JOINT STOCK COMPANY

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated 17 June 2020;

Pursuant to the Charter on Organization and Operation of Vietham Rubber
Group — Joint Stock Company;

Pursuant to the Meeting Minutes of the Annual General Meeting of
Shareholders 2025 approved by the Meeting on 17 June 2025.

RESOLVES:

Article 1. To approve the Report on business performance in 2024 and

business orientation and tasks for 2025 as presented in Report No. ......... /BC-
CSVN dated ...... May 2025.

Article 2. To approve the Report on activities of the Board of Directors of
Vietnam Rubber Group — Joint Stock Company as presented in Report No.
......... /BC-HPQTCSVN dated ...... May 2025.

Article 3. To approve the Report on activities of the Supervisory Board in
2024 and the plan for 2025 as presented in Report No. ......... /BC-CSVN dated
...... May 2025.

Article 4. To approve the Separate Financial Statements and Consolidated
Financial Statements; and the 2024 Profit Distribution Plan as presented in
Submission No. ...... /TTr-HPQTCSVN dated ...... May 2025, including:

No. Item Unit Amount
1 | Total revenue and income VND billion 5,271.21
2 | Profit after tax VND billion 2,353.53
3 | Profit distribution:

- Allocation to Development Investment Fund VND billion 704.71
I-:uAr;gocatlon to Employee Reward and Welfare VND billion 4721
- Allocation to Management Bonus Fund VND billion 1.61
- Dividend distribution (4% of charter capital) VND billion 1,600.00
4 | Undistributed profit after tax VND billion 0.00




In case competent authorities conduct inspections and identify any
discrepancies in profit figures, the Board of Directors shall be responsible for
handling such discrepancies in accordance with applicable regulations.

The Board of Directors is assigned to direct and implement the profit
distribution and dividend payment to shareholders in accordance with applicable
laws.

Article 5. To approve the 2025 Business Plan, Investment and Development
Plan, and Profit Distribution Plan of the Group as presented in Submission No.
...... /TTr-HPQTCSVN dated ...... May 2025, including key indicators as
follows:

- For the Parent Company’s 2025 business plan:

+ Revenue and other income: 5,631 VND billion
+ Profit before tax: 2,381 VND billion
+ Profit after tax: 2,381 VND billion
+ Profit after tax / revenue and other income: 42.28%
+ Profit after tax / charter capital: 5.95%
+ Dividend distribution (4% of charter capital): 1,600 VND billion
+ Statutory fund allocation: 781 billion

The 2025 profit distribution plan shall be submitted to the 2026
Annual General Meeting of Shareholders for approval after the 2025 audited
financial statements become available.

- For the consolidated 2025 business plan of the Group:

+ Revenue and other income: 30,452 VND billion
+ Profit before tax: 5,528 VND billion
+ Profit after tax: 4,780 VND billion
+ Profit before tax / revenue and other income: 18.15%
+ Profit before tax / charter capital: 13.82%

- Investment and development plan 2025 of the Parent Company: 1,048
VND billion, including:

+ Investment in fixed assets 1,034 VND billion
+ Long-term financial investment 14 VND billion

- The General Meeting of Shareholders authorizes the Board of Directors to
direct and decide all matters arising during the implementation of the 2025
business and investment plan of the Group in accordance with regulations.

- In light of the ongoing complexities caused by the COVID-19 pandemic,
geopolitical conflicts, etc., the General Meeting of Shareholders authorizes the



Board of Directors to adjust the 2025 business and investment plan in accordance
with actual developments to ensure maximum effectiveness for the Group and
shareholders, and to report such adjustments at the next General Meeting of
Shareholders.

Article 6. To approve the Remuneration Report for 2024 and the 2025 Salary
and Remuneration Plan for the Board of Directors and Supervisory Board as
presented in Submission No. ...... /TTr- HDQTCSVN dated ...... May 2025,
including:

- Total remuneration paid to non-executive members of the Board of
Directors and Supervisory Board in 2024: VND 606.0 million;

- 2025 salary plan for executive members of the Board of Directors and
Supervisory Board: VND 4,440.0 million;

- 2025 remuneration plan for non-executive members of the Board of
Directors and Supervisory Board: VND 1,651 million.

Remuneration shall be decided and disbursed by the Board of Directors in
accordance with applicable regulations.

Article 7. To approve the selection of the auditor for the 2025 financial
statements:

To approve the list of 07 (seven) auditing firms eligible to audit the Parent
Company’s separate financial statements for 2025 and the Group’s consolidated
financial statements for 2025; authorize the Board of Directors to select one
reputable and qualified auditing firm from the approved list to audit the Parent
Company’s separate financial statements for 2025 and the Group’s consolidated
financial statements for 2025 in accordance with Proposal No. ...... /TTr-CSVN
dated ...... May 2025; and authorize the Board of Directors to assign the General
Director to sign the audit contract with the selected auditing firm.

Article 8. To approve amendments and supplements to the Charter on
Organization and Operation of Vietnam Rubber Group — Joint Stock Company as
presented in Submission No. ...... /TTr-HPQTCSVN dated ...... May 2025. To
approve of amendments and supplements to the Group’s business lines of Vietnam
Rubber Group — Joint Stock Company as presented in Submission No. ...... /TTr-
HDPQTCSVN dated ...... May 2025.

Article 9. To approve amendments and supplements to the Internal Corporate
Governance Regulations of Vietnam Rubber Group — Joint Stock Company as
presented in Submission No. ...... /TTr-HDQTCSVN dated ...... May 2025.

Article 10. To acknowledge the dismissal of a member of the Board of
Directors of Vietnam Rubber Group — Joint Stock Company for the 2021-2026
term, pursuant to the resignation letter and as presented in Submission No.
...... /TTr-HPQTCSVN dated ...... May 2025, as follows:



No.

Full Name

Number of votes Percentage (%)

Tran Ngoc Thuan

Article 11. The members of the Board of Directors, Supervisory Board,

General Director, shareholders, and relevant organizations and individuals shall be
responsible for implementing this Resolution.

This Resolution was duly passed by the 2025 Annual General Meeting of

Shareholders of Vietham Rubber Group — Joint Stock Company./.

Recipients:

- State Securities Commission of Vietnam (SSC);
- Ho Chi Minh City Stock Exchange (HOSE);

- Shareholders;
- Ministry of Finance;

- BOD, Supervisory Board, Executive Board;

- Administration and General Affairs Department;
- To be published on the Group’s website;

- Archives: Office, Meeting Secretariat.

ON BEHALF OF THE GENERAL
MEETING OF SHAREHOLDERS
CHAIRMAN OF THE MEETING
CHAIRMAN OF THE BOARD OF
DIRECTORS



		2025-05-27T17:05:37+0700
	TẬP ĐOÀN CÔNG NGHIỆP CAO SU VIỆT NAM - CÔNG TY CỔ PHẦN




