A Digitally signed by CONG TY CO
CONG TY seimae
AMECC
2 DN: C=VN, S=Hai Phong, L="Km
C P HAN 35 qubc 16 10, Xa Quéc Tuan,
Huyén An L&o, Thanh phé Hai

T Phong, Viét Nam", O=CONG TY
CO KH I CO PHAN CO KHI XAY DUNG
AMECC, CN=CONG TY CO PHAN

XAY  Soiieelmiti.
DUNG &l
AMECC  &izmestes v CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CO KHI XAY DUNG AMECC Pijc lap - Tw do - Hanh phic
AMECC MECHANICAL CONSTRUCTION SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom - Happiness

S6/No: 15/2025/CBTT-AMECC
Hai Phong, ngay 03 thang 06 nim 2025
Hai Phong City, 03" June 2025

Kinh giti: - Uy ban Chirng khodAn Nha nwéc
- 8¢ Giao dich chimg khoan TP. Ha Ngi

To: - State Securities Commission of Vietnam
- Hanoi Stock Exchange

- Cbng ty/Company: Coéng ty Cb phin Co khi Xay dung Amecc/ Amece Mechanical
Construction JSC
- Ma4 chimg khoan /Stock Code: AMS
- Diachi tru s& Cong ty /Head Office Address: Km35 Quée 1§ 10, xd Qube Tuén,
huyén An Léo, thanh phd Hai Phong / Km 33 of National Highway 10, Quoc Tuan
Commune, An Lao District, Hai Phong City
- Dién thoai/ Telephone: 02253 922 786
- Fax: 02253 922 783
- Ngudi thye hién cong bd thong tin/ Person in Charge of Information Disclosure:
Diang Thi Thu Thiy
Loai thong tin cong bd : [Jdinhky ™ bét thuomg 24h [ theo yéu céu
Type of Information Disclosure : [ Periodic Disclosuwre ¥ Extraordinary Disclosure
(Within 24 Hours) [0 Upon Request '
N¢i dung thdng tin cong bd / Disclosed Information Content:

Nghi quyét, Bién ban hop va céc tai liéu lién quan tai Pai hoi dong ¢d dong 2025 /
Resolutions, Minutes of Meeting, and Related Documents at the 2025 General Meeting of
Shareholders

Théng tin da diroc cong b ngay 03/06/2025 trén website, tai dia chi https://amecc.com.vn
The information was disclosed on 03/06/2025, on the company's website at
hitps.://amece.con.vn.

Chiing t6i xin cam két céc thong tin cong bé trén day 1a dung su thit va hoan toan chiu trich
nhiém trude phap ludt vé ndi dung thong tin da cong bd. /e hereby certify that the disclosed
information is accurate and take full legal responsibility for the content provided.

Trén trong!

Sincerely!

UYEN CONG BO THONG TIN
GE OF INFORMATION
OSURE

* T4ai liéu dinh kém:
- Nghi quyét HDQT.
* Attached file:

- BOD's Resolution,

PANG THI THU THUY



CONG TY CO PHAN CONG HOA XA HQOI CHU NGHIA VIET NAM
CO KHIi XAY DUNG AMECC Pic lap — Ty do — Hanh phiic

Sé: 01/2025/BBH-DPHPCP-AMECC Hai Phong, ngay 02 thang 06 nam 2025

BIEN BAN
CUQC HQP PAT HQI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN CO KHi XAY DUNG AMECC

Tén Doanh nghiép : Céng ty CH phén Co khi Xay dung AMECC
020078698 do SKHDT Thanh phé Hai Phong cép 1an 21
ngay 30/03/2023

Km 35, Quéc 16 10, x& Qude Tuén, huyén An Lio, thanh
phd Hai Phong, Viét Nam.

Gidy chimg nhan DKKD:

Pia chi tru s& chinh

Bit déu lic 09 gior 00 phit ngay 02/06/2025

Thoi gian ho . 5
§ 5 Két thac hoi 13 gior 00 phit cang ngay.

Tru s¢ chinh Cong ty - Km 35, Qude 1§ 10, xd Quée Tuén,

ia diém diéu hanh Dai hoi :
Digdionrdionhioh DRLURE | e o T s, thaah pia RS Blibng, Vige N

. - o Dai héi trire tuyén (tht ca céc cb déng c6 thé tham gia dai
Hinh thire to chirc Pai hdi . Y .z e o 1 ik
hdi trure tuyén tai bét ki dia diém nao co6 két noi Internet)

) . o Theo chuong trinh va ndi dung cua Dai hoi déng ch déng
Chuong trinh dai hoi v n . S
ctia Cong ty di dugc Dai hoi thong qua.

PHAN A. KHAI MAC DAT HOQI
I. Thanh phén tham dy

- Tong s6 b dong duge tridu tap tham dy PHPCPD thudng nién niam 2025 (theo Danh séch
cd dong chét ngay 28/04/2025) 14 1.719 c¢b dong, dai dién cho 60.000.000 c¢b phan c6 quyén
biéu quyét, chiém 100% témg sb ¢ phﬁn cO quyén biéu quyét cia Cong ty Cé phﬁn Co khi

Xéy dung AMECC.
- Cac thanh vién Hoi d(:mg quan tri (“HDQT”) tham dy cudc hop DHDCD bao gfim:
Ong: Nguyén Vin Nghia - Chu tich HbQT;
Ong: Nguyén Vin Tho - Thanh vién HDQT;
5 Ong: Kikugawa Tetsuya - Thanh vien HDQT;
Ong: Kimiyasu Matsuo - Thanh vién HPQT;

Ong: Nguyé&n Son - Thanh vién HDQT;



Ong: Pinh Ngoc Thiing - Thanh vién HDQT;
Ong: Lé Minh Tuén - Thanh vién HPQT.

- Céc thanh vién Ban Kiém soat (“BKS”) tham dy cude hop PHPCP bao gdm:

Ba: Pham Minh Hieu - Truéng Ban kiém soat;

L o & . ! L = A L4
Ong: Fujiwara Norimasa - Thanh vién Ban kic¢m soat;

I1. Bdo c#o kiém tra tw cich dai biéu va tinh hop phap, hop 1€ cia Dai hji

- Ba Pham Minh Hiéu - Trudng Ban kiém tra ti cach dai biéu doc Bdo céo két qua kiém tra
tir cach Dai biéu tham dy Pai hoi dong c6 dong thuwdng nién nam 2025 ciia Cong ty C6 phan
Co khi X4y dung AMECC, cu thé nhu sau:

»  Tai thoi diém khai mac dai hoi lae 08 gior 54 phat, Pai hi co 46 dai biéu dy hop,
dai dién cho 46.885.026 cb phin, chiém 78,14% tong sé c¢o phan co quyén biéu
quyét.

» Cén cir theo quy dinh ctia Ludt Doanh nghiép hién hanh, Diéu 1& b chire va hoat
dong cua Cong ty, Dai hoi ddng cb déng thuong nién nam 2025 cta Cong ty ch
phan Co khi Xay dung AMECC véi thanh phan tham dw nhu trén 1a hoan toan hop
phap, hop 1€ va da diéu kién dé tién hanh.

PHAN B. NOI DUNG DIEN BIEN TAI PAI HOI

I. BA Piing Thi Thu Thiiy — thay mit Ban t6 chire khai mac Pai hji va givi thigu Pai biéu,
thanh phéin tham dv Dai hoi.

II. Ba Ping Thi Thu Thity. — thay mit Ban to chire gigi thiéu Chii toa Pai hi la ﬁng
Nguyén Vin Nghia — Chii tich HDQT Céng ty C6 phin Co khi X4y dung AMECC.

II1. Gidi thiéu Doan chu tich, Ban Thw ky va Ban kiém phiéu

Poan chi tich

Ong Nguyén Van Nghia — Chii toa Pai hdi gi¢i thiéu cdc thanh vién tham gia Doan chu tich,

bao gom:

2.

Ong Nguyén Vin Nghia — Chii toa Dai hoi.
Ong Nguyén Vian Tho - Thanh vién

Ong Kimiyasu Matsuo - Thanh vién

Ong Pinh Ngoc Théng - Thanh vién

Ong Nguy&n Hiru Phong - Thanh vién

Ban Thw ky

Dé gitip vide va ghi chép cic dién bién ctia Pai hdi, Ong Nguyén Vin Nghia — Chi toa Dai hoi

chi dinh Ban thu ky, bao gdm:
— Ba Trdn Thi Quy — Thanh vién
— BaNguyén Thi Nhung — Thanh vién
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3. Ban kiém phiéu
— Dé thyc hién cong tac kiém phiéu biéu quyét ctia Pai hoi, Ong Nguyén Vin Nghia —
Chi toa Pai hdi dé xuat danh sach thanh vién Ban kiém phiéu dé Pai hoi bicu quyét
thong qua, bao gém :
— Ong Vii Btre Huynh — Trrdng Ban kiém phiéu.
— Ba Pham Thi Thanh Hoa — Thanh vién.
IV. Dai hi biéu quyét théng qua Danh séch Ban kiém phiéu, Chwong trinh hop, Quy ché
th chire va biéu quyét, Quy ché dé cir, ing cir va biu e b6 sung thanh vién Hi ddng quin
tri thoi gian con lai ciia nhiém ky 2022 — 2027 bing hinh thirc bé phiéu dién ti.
Chuong trinh hop DPai hoi dbng ¢b déng thudng nién nam 2025, Quy ché t6 chirc va bidu quyét,
Quy ché dé ctr, (g cit va bau cir bd sung thanh vién Hoi déng quan tri, Ban kiém soat thoi gian
con lai ctia nhiém ky 2022 — 2027 da duge gui kem Tai liéu Dai hoi va cong bd trén hé thong
théng tin, kinh trinh Pai hoi biéu quyét thong qua:
Tai thoi diém: 09 git 26 phut, sb luong dai biéu dw hop 1a: 61 dai biéu, dai dién cho: 49.217.906
phiéu biéu quyét, chiém: 100% téng s6 phiéu bidu quyét clia tit ca co dong c6 quyén biéu quyét.
Trong d6:
—  Tébng s6 t& phiéu phat ra: 61 dai dién cho 49.217.906 phiéu biéu quyét, chiém 100%
tinh trén tng sb phiéu biéu quyét du hop.
—  Tbng sb tor phidu thu vé: 58 dai dién cho 49.187.876 phiéu biéu quyét, chiém 99,94%
tinh trén tong sb phiéu biéu quyét dur hop.
—  Tébng sb t& phiéu khong thu vé: 3 dai dién cho 30.030 phiéu biéu quyét, chiém 0,06%
tinh trén tong sb phiéu biéu quyét du hop.
Két qua kiém phiéu bi¢u quyét cho timg néi dung nhwr sau:
e N#i dung 01: Thong qua Danh sich Ban kiém phiéu
Tong s6 t& phiéu hop 1&: 58 dai dién cho: 49.187.876 phiéu biéu quyét, chiém: 100% tinh trén
téng sb phiéu bidu quyét ctia cd dong tham du va biéu quyét, trong do:
—  Tbng sb o phiéu tan thanh: 58 dai dién cho: 49.187.876 phiéu bidu quyét, chiém: 100%
tinh trén tong s6 phiéu biu quyét clia cb dong tham dy va biéu quyét.
—  Tbng sb t& phiéu khong tan thanh: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0 % tinh
trén téng s6 phiéu biéu quyét ctia cd dong tham du va biéu quyét.
— Téng sb tor phidu khong ¢6 ¥ kién: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh
trén téng sb phiéu biéu quyét ctia co dong tham dy va biéu quyét.
Téng sb tor phiéu khong hop 1é: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh trén téng sb
phiéu biéu quyét ciia ¢b dong tham dy va biéu quyét.
Nhiwr viy, ndi dung 01 da dwece thong qua véi ty 1¢ 0%.
® Nji dung 02: Thong qua Chwong trinh hop Pai hi dong ¢ déng thwong nién 2025
Téng sb tor phiéu hop 1&: 58 dai dién cho: 49.187.876 phiéu bidu quyét, chiém: 100% tinh trén
tdng sb phiéu bidu quyét ciia ¢d dong tham dy va biéu quyét, trong do:



—  Téng sb t phidu tan thanh: 58 dai dién cho: 49.187.876 phiéu bicu quyét, chiém: 100%
tinh trén thng s6 phiéu biéu quyét cia cb dong tham du va biéu quyét.
— Téng sb tis phiéu khéng tan thanh: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh
trén téng s6 phiéu biéu quyét cia cb dong du hop.
—  Téng sb ty phiéu khong ¢ ¥ kién: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0 % tinh
trén thng sb phiéu bidu quyét ctia ¢6 dong tham dur va biéu quyét.
Téng sb t& phiéu khong hop 1¢: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% trén tong so phiéu
bidu quyét cia c6 déng tham du va biéu quyét
Nhw viy, néi dung 02 da dwoe thong qua véi ty 1€ 100%.
e Noi dung 03: Thing qua Quy ché td chirc va biéu quyét tai Dai hoi dong co dong
thwdng nién nim 2025
Téng s6 tor phidu hop 18: 58 dai dién cho: 49.187.876 phiéu biéu quyét, chiém: 100% tinh trén
tdng sb phiéu biéu quyét ctia ¢b dong tham dy va biéu quyét, trong dé:
—  Téng sb tos phiéu tan thanh: 58 dai dién cho: 49.187.876 phiéu biéu quyét, chiém: 100%
tinh trén tong s6 phiéu bidu quyét ctia ¢ déng tham du va bidu quyét.
—  Tbng sb to phidu khong tan thanh: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh
trén tong sb phiéu bidu quyét clia ¢d dong tham du va bidu quyét.
—  Tbng sb to phiéu khong c6 y kién: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh
trén thng s6 phiéu biéu quyét ciia cb dng tham dur va biéu quyét.
Téng s6 tir phiéu khong hop 1: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh trén tong sb
phicu biéu quyét ctia cd dong tham dy va bicu quyét
Nhw vy, ndi dung 03 da dwge thing qua véi ty 18 100%.
e Noi dung 04: Thong qua Quy ché d& cit, fing cir va biu cir b sung thanh vién Hji dong
quén tri, Ban Kiém sodt thoi gian con lai eta nhiém ky 2022 - 2027
"dng s6 & phiéu hop 1¢: 58 dai dién cho: 49.187.876 phiéu biéu quyét, chiém: 100% tinh trén
téng sb phiéu bidu quyét ciia c6 dong tham du va biéu quyét, trong do:
— Téng sb to phiéu tén thanh: 58 dai di¢n cho: 49.187.876 phiéu biéu quyét, chiém: 100%
tinh trén tdng s6 phiéu biéu quyét ctia cd dong tham dy va bidu quyét.
—  Téng sb tor phiéu khong tén thanh: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh
trén thng s6 phiéu biéu quyét ctia cd dong tham duy va biéu quyét.
—  Téng sb t& phiéu khdng c6 y kién: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh
trén thng s6 phiéu biéu quyét cia cb déng tham dy va biéu quyét.
Téng sb to phiéu khong hop 1€: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh trén tong s
phiéu biéu quy¢t ciia o dong tham dur va biu quyét

Nhuw viy, ndi dung 04 da dwge thong qua véi ty 1€ 100%.



V. Cac bdo cdo, to trinh tai Pai hi
1. Cic Bdo cdo dwoc trinh bay tai Dai hji:

- Ong N-guygn Vin Nghia — Chu tich Hai ddng quan tri trinh bay Béo céo ctia Hoi dong quan
tri v& hoat dong trong nam 2024 va ké hoach nam 2025

- Ba Pham Minh Hiéu — Trudng ban kiém sodt trinh bay Béo céo ciia Ban kiém soat vé hoat
déng trong nam 2024 va ké hoach nam 2025

- Ong Nguyén Van Tho — Tong giam dbe trinh bay Béo céo ctia Ban Diéu hanh vé két qua
hoat dfng SXKD nam 2024 va ké hoach nam 2025
2. Cic to trinh dwgc trinh bay tgi Dai hoi

Ong Nguy@n Hiru Phong — K& toan truang trinh bay cac to trinh:
o To trinh Bao cdo tai chinh di kiém toan nam 2024;
o To trinh Phuong an phén phéi loi nhudn nim 2024;
Ba Pham Minh Hiéu — Trudng Ban kiém soat trinh bay cac té trinh:
o To trinh mure chi tra thi lao cho HDQT, BKS, Thu ky HDQT
o T trinh lua chon Cong ty kiém toan Béo céo tai chinh nam 2025,
Ong Dinh Ngoc Thing — Phé TGD trinh bay céc t& trinh:
o T trinh mién nhiém va bau bd sung thanh vién Hoi dong quan tri, thanh vién Ban
kiém sodt cho thoi gian con lai nhiém ky 2022-2027
(Cace T¢ trinh duge dinh kém Bién ban nay)

VI. Pai hi tién hanh thio luin edc Bdo cdo, Td trinh dwge trinh bay tai Pai hoi.

1. Ong Nguyén Vin Nghia — Chii toa Dai hoi chi tri viée théo ludn ndi dung céc béo cdo, to

trinh tai Pai hgi.

2. Phén thao luin tai Dai hdi cia céce dai biéu tham dy véi cac ciu héi va phin giai dap nhu

sau:

Ciu héi 54 1: Ban diéu hanh gitp ti cho biét, 05 thang ddu nam 2025, doanh thu va lgi nhuén
truGe thué da dat 1a bao nhiéu?

Trd Iéi: Doanh thu va lgi nhugin clia cdng ty s& duge hach toén theo timg quy va duge cong bd
théng tin céng khai trén website cong ty cling nhu So giao dich chirg khoan Ha Noi
Céau hdi sé 2: Tng gia tri hgp dong da ky két dé thue hién cho cac thang con lai clia ndm 2025
dat bao nhiéu?

Trd [oi: Tdng gia tri hop ddng da ky trong nam 2025: 31,392,459 USD (786,491,443,979 VND)
du kién trién khai trong cac thang con lai ctia nam 2025 : 23 mil USD (598 ty dong)

Gi4 tri hop ddng du kién s& ky trong nam 2025: 150mils USD (3,905 ty dong)

Con s6 nay chua bao gdm cdc hop dong dang trong qua trinh dam phén va sé& tiép tuc duge cap
nhat khi ¢6 phat sinh méi. Chung toi cam két theo sét tién do, dam bao ngudn viée on dinh cho
hoat dong san xudt — kinh doanh ctia Cong ty
Ciin héi sé 3: Theo BCTC nam 2024 c6 phét sinh khoan phat hop ddng 1én dén 24 ty, xin cho
biét khoan phat nay lién quan dén ddi tac nao?

Trd loi: Khoan phat hop ddng 24 ty ddng phét sinh trong nam 2024 14 lién quan dén dy 4n véi
ddi tac Esindus S.A.U, Kirchner Italia S.p.A, Nooter Eriksen Inc., Zeeco Asia Ltd. Nguyén
nhan cht yéu xudt phat tir yéu t& khach quan vé thay dbi trong diéu kién thi cong thue té va
giam trir gia tri quyét toan hop dong, mdt so it con lai lién quan dém chdm tién do. Chung toi



da nghiém tic danh gia, rut kinh nghiém va trién khai cac bién phéap kiém soét rui ro chit ché
hon cho céc du 4n tiép theo. Tir ndim 2025, cong ty s& tap trung thét chit cac chinh sach danh
gid i ro tai chinh cha khach hang, cfing nhu thém cac diéu khoan trong céc hop dong kinh té
dé dam bao duoc kha ning thanh toan ding han, dic biét la cic khach hang méi va co ngudn
Iwre tai chinh toan ciu

Ciiu héi s8 4: Luong don hang véi dbi tac nay va uy tin cia AMECC co6 sut gidm ddng ké sau
khi bi phat hop dong khong?

Trd I¢i: Sau su cb, Cong ty da co céc budi lam viée true tiép véi dbi tac dé lam 1o trach nhiém
va giit vitng méi quan hé hop téc. Pén nay, lugng don hang tir déi tac vén duy tri & mirc 6n
dinh. V& tong thé, uy tin cia AMECC trén thi truomg khong bi anh hudng nghiém trong, thé
hién qua vi¢c chung toi tiép tuc duge mdi tham gia dAu thiu va ky két cac goi thau 16n trong
nim 2025. Cong ty chiing t6i da co ké hoach du tri cho cac don dat hang (POs) sap t6i trong
nam 2025 danh cho nhitng khéch hang dé

Cin héi s6 5: Theo BCTC nam 2024, khoan muc chi phi ban hang (chi phi dich vu mua ngoai)
Ién dén 43 ty, xin cho biét thém vé khoan myc nay va loi ich ma dich vu mua ngoai nay mang
lai?

Trd loi: Theo Béo céo tai chinh nam 2024, chi phi dich vu mua ngoai ndm trong khoan muc chi
phi ban hang ghi nhén khoang 43 ty d6ng. Khoan chi phi nay 1a chu yéu la do AMECC nhén
thém djch vu vén tai CIF Cost Insurance Freight cac khodn chi phi bao gdm gia CIF = tién hang
+ bao hiém + cude phi van chuyén va chi phi khac (xir Iy gifly to, thi tyc hai quan...) dbi voi
mot s6 hop ddng kinh té.

Loi ich ctia Doanh nghiép: D& dang quan 1y rti ro, don gidn ho quy trinh, d& dang so sanh gia,
bao v& quyén loi ctia ngudi mua, tict kiém thoi gian va cong sic...

Ciu héi s8 6: Tinh hinh thué quan ciia M¥ va déng thai cia Trung Qudc anh hudong thé nao
dén Amece o thoi diém hién tai va turorng lai?

Trd [&i: Tinh hinh thué quan gitta My va Trung Quoc da va dang tao ra ca co hdi 1an thach thirc
ddi véi AMECC. Vé co hoi, lan song dich chuyén chudi cung (mg ra khoi Trung Quoc da giap
Viét Nam, trong do6 cé AMECC, tiép can thém nhiéu khach hang va dy 4n quoc té, Dong thoi,
cac du an ctia AMECC 12 ché tao co khi cong nghiép nang, nhung déu duoc thlcl ké dé cat giam
dién nang, dam bao v¢ sinh moi trudng, vi vay hang ho4 s& duoc xem xét nam trong dién wu
tién hd tro xuat nhdp khau tir cac nude trén thé gidi. Vi vily, AMECC se: it bi tac dong tiéu cue
béi tinh hinh thué quan nhu lnen nay. Tuy nhién, mot sé chinh sach thué méi tir My — dac bi¢t
vGi hang hoa co nghi ngo xuat xur Trung Quoc — cfing khién chi phi va i ro xudt khéu tang
Ia,n Trong thoi gian toi, AMECC sé& tiép tuc déy manh thi trrong ndi dia, da dang hoa dbi tac

xufit khéu va tang cudng tuén thi quy dinh dé bao vé uy tin va ddm béo tang truong bén viing.
Céin héi s6 7: Khoan du tw hon 165 ty tai Myanmar, Hién tai, Céng ty lién doanh da dimg hoat

dong, viy:

7.1, Khodn tién ddu tw nay hién tai ¢ hinh thdi tai san nao tai Cty lién doanh?

Tré loi: Hién trang tai san: Khoan dau tur hién ndm dudi dang vOn gop va tai san ¢b dinh cna
cong ty lién doanh tai Myanmar, do lién doanh ngirng hoat déng, tai san chua thé khai thac hiéu
qua.

7.2. Hién tai ngi chidn tai Myanmar tiép tyc kéo dai, AMS ¢6 ké hogch nao dé thu héi khodn
dau tw nay khéng?



Tra Ioi: Ké hoach thu hdi: Trude tinh hinh ndi chién kéo dai, Cong ty dang theo dai sat tinh
hinh. nghién ctru va dam phan cac phuong an thu héi nhu chuyén nhuong, co ciu lai von hodc
xtr Iy theo huéng bao toan tai chinh khi diéu kién cho phép. Céng ty s& thong béo toi quy b
déng khi c6 quyét dinh chinh thire.
Caun hdi s8 8: K& hoach kinh doanh 2025 dit ra 100 ty déng trude thué: tinh kha thi cta ké
hoach ké trén (2024 da khéng hoan thanh chi tiéu kinh doanh)
Tré I¢i: Tinh kha thi ctia ké hoach LNTT 2025 (100 ty dong)
Chi tiéu 2025 duoc xdy dyng trén co s& ngudn hop ddng da ky, cac g6i thau EPC dang trién
khai va cac bién phap néng hi¢u qua quan tri, tiét giam chi phi.
Céng ty ddnh gid muc tiéu ndy la c6 co s& va kha thi, dit 2024 chwa hoan thanh ké hoach, va
cam két bam sat dé diéu hanh linh hoat.
Cau héi s6 9: Bién i rong cong ty kha mong (khoang 1,6% nam 2024): Mite nay so voi doanh
nghiép cuing nganh thi thé nao va AMS c¢6 bién phép nao dé cai thién Bién 13i rong nay khong.
Trd 1di: Bién 14i rong ndm 2024 cha Cong ty dat khoang 1,6%, déiy 1a mitc twong dbi thép so
voi mit bing chung ctia nganh co khi — ché tao, von dao dong trong khodng 3-5% tlty md hinh
hoat dong va murc do tw dong hoa. Nguyén nhéin chinh dén tir viée gia nguyén vat liéu ting, 4p
luc chi phi ddu vao, va canh tranh gi4 trong giai doan sau dich.
Pé cai thién bién lai rong, AMECC dang trién khai cac giai phap dong bd gom: (i) Tang ty
trong cac du an EPC va san phflm c6 gid tri gia ting cao; (ii) THi wru hoa chi phi vin hanh, vét
tu va logistic: (iii) Nang cao ning suét qua déu tu cong nghé va cai tién quy trinh san xudt; v
(iv) Thét chit cong tic quan trj tai chinh — hop ddng nham giam thiéu cdc khoan chi phi phat
sinh ngodi ké hoach
VIL Dai hji tién hanh biéu quyét théng qua cic Bio cdo, To trinh va két qua biéu quy#ét
Sau khi nghe Ong Vit Dire Huynh — Truéng Ban kiém phiéu huéng din Dai hoi biu quyét, Pai
héi tién hanh biéu quyét béng hinh thirc bo phiéu dién tir va nghi gidi lao ché ban kiém phiéu
cong bb két qua.
Ong Vii Dirc Huynh — Truémg Ban kiém phiéu cong bd két qua kiém phiéu nhu sau:
Tai thoi diém: 11 gitr 34 phat, sb lugng dai biéu du hop 14: 64 dai biéu, dai dién cho: 49.279.061
phiéu biéu quyét, chiém: 82,13% tbng sb phiéu biéu quyét cla tit ca cb dong cb quyén bidu
quyét. Trong dé:
—  Téng s6 o phiéu phat ra: 64 dai dién cho 49.279.061 phiéu biéu quyét, chiém 100%
tinh trén tong s6 phiéu biéu quyét du hop.
—  Tbng sé tor phiéu thu vé: 61 dai dién cho 49.249.031 phicu biéu quyét, chiém 99,94%
tinh trén tdng s6 phiéu biéu quyét du hop.
—  Téng sb tor phiéu khong thu vé: 3 dai dién cho 30.030 phiéu bidu quyét, chiém 0,06%
tinh trén tong sb phiéu biéu quyét dy hop.
Két qui kiém phiéu cho tirng nji dung nhw sau:

e N&i dung 01: Théng qua Bio cfo s6 01/2025/BC-HDQT-AMECC ciia Hi déng quén
tri vé hoat ddng nim 2024 vi ké hoach nim 2025



Téng s6 to phiéu hop 1¢: 61 dai dién cho: 49.249.031 phiéu biéu quyét, chiém: 100% tinh trén
tdng sé phiu bidu quyét ciia ¢& dong tham dy va biéu quyét, trong do:
—  Tbng sb t& phiéu tan thanh: 61 dai dién cho: 49.249.031 phiéu biu quyét, chiem: 100%
tinh trén tbng sb phiéu biéu quyét ciia cé dong tham dur va bidu quyét.
—  Téng sb to phi¢u khong tén thanh: 0 dai di¢n cho: 0 phiéu biéu quyét, chiém: 0 % tinh
trén thng sb phiéu biéu quyét ciia cd dong tham dy va biéu quyét .
—  Téng sb & phiéu khéng c6 v kién: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh
trén tong sb phidu biéu quyét cia cb déng tham du va biéu quyét.
Téng sb & phiéu khong hop 18: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh trén tong s6
phiéu biéu quyét ctia c6 dong tham dy va biéu quyét
Nhw vy, ndi dung 01 di dwge théng qua véi ty 1€ 100%.
e Noi dung 02: Théng qua Béo cio s6 02/2025/BC-BKS-AMECC ciia Ban kiém sodt vé
hoat ddng trong nim 2024 va ké hoach nim 2025
Tédng sb tos phiéu hop 16: 61 dai dién cho: 49.249.031 phiéu biéu quyét, chiém: 100% tinh trén
téng s6 phiéu bidu quyét cua ¢b dong tham dy va biéu quyét, trong do:
—  Thng sb to phiéu tan thanh: 61 dai dién cho: 49.249.031 phiéu biéu quyét, chiém: 100%
tinh trén tong s6 phiéu biéu quyét cua cb dong tham dy va biéu quyét.
—  Tbng s6 t&r phidu khong tan thanh: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh
trén tong s6 phiéu bidu quyét cta cb dong tham du va biéu quyét .

— Tbng sb to phidu khong cé y kién: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh

trén tong sb phiéu bidu quyét cia cd dong tham du va biéu quyét.
Tong sb to phiéu khéng hop 18: 0 dai dién cho: 0 phiéu bi¢u quyét, chiém: 0% tinh trén tong so
phiéu biéu quyét ciia ¢o dong tham dur va biéu quyét.
Nhw vay, ndi dung 02 da dwge thong qua vai ty 1€ 100%.
e Nbi dung 03: Théng qua Bio cdo s6 03/2024/BC-BGD-AMECC ciia Ban Gidm dbc vé
két qua hoat djng SXKD nim 2024, K& hoach niim 2025
Tdng s6 to phiéu hop 18: 61 dai dién cho: 49.249.031 phiéu biéu quyét, chiém: 100% tinh trén
tdng sb phiéu biéu quyét cia cé déng tham dur va biéu quyét, trong do:
—  Téng s t& phiéu tan thanh: 61 dai dién cho: 49.249.031 phiéu biéu quyét, chiém: 100%
tinh trén téng sb phiéu biéu quyét cia cb dong tham dy va biéu quyét.
—  Tbng sb to phiéu khéng tan thanh: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh
trén tdng s6 phiéu bidu quyét cia cb dong tham dur va biéu quyét .
— Téng sb t&r phidu khong ¢6 ¥ kién: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh
trén thng sb phiéu biéu quyét ctia co dong tham dy va biéu quyét.
Téng sé t& phiéu khong hop 18: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh trén tong
sb phiéu biéu qllyét ciia ¢6 déng tham dy va bitu quyét .
Nhuw vy, ndi dung 03 dd dwgce thong qua vai ty 1¢ 100%.
e Npi dung 04: Thong qua T¢ trinh s0 01/2025/TTr-PHDCD V/v Théng qua Bdo cdo tai
chinh niim 2024 d4 dwge kiém todn



Téng sb t& phidu hop 1& 61 dai dién cho: 49.249.031 phiéu biéu quyét, chiém: 100% tinh trén
tbng sb phidu biéu quyét ctia cb dong tham dy va bidu quyét, trong dé:
—  Tbng sb t& phiéu tan thanh: 61 dai dién cho: 49.249.031 phiéu biéu quyét, chiém: 100%
tinh trén tdng sé phiéu biéu quyét cuia cb dong tham du va biéu quyét.
— Téng s6 & phiéu khéng tan thanh: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh
trén tong s phiéu biéu quyét cia ¢d dong tham dy va bicu quyét .
— Téng sb6 t& phiu khong c6 y kién: 0 dai dién cho: 0 phiéu bicu quyét, chiém: 0% tinh
trén tong sb phiéu biéu quyét ctia cd dong tham dur va bidu quyét.
Tong s6 t& phiéu khong hop 1¢: 0 dai dién cho: 0 phiéu bidu quyét, chiém: 0% tinh trén tong sb
phiéu biéu quyét cia ¢d dong tham du va biéu quyét .
Nhuw vy, nfi dung 04 da duge thong qua véi ty 1€ 100%.
e Ngi dung 05: Thong qua To trinh s6 02/2025/TTr-DHPCD V/v Théng qua phwong dn
phéan phoi lgi nhuin nim 2024
Tdng s6 to phiu hop 18: 61 dai dién cho: 49.249.031 phiéu bicu quyét, chiém: 100% tinh trén
tong s phiéu biéu quyét cia c6 déng tham dy va biéu quyét, trong dé:
— Tbng sb to phiéu tan thanh: 59 dai dién cho: 49.239.431 phiéu biéu quyét, chiém:
99,9805% tinh trén tong sb phiéu biéu quyét cna cd dong tham du va biéu quyét.
— Tbng sb to phiéu khong tdn thanh: 1 dai dién cho: 200 phiéu biéu quyét, chiém:
0,0004% tinh trén tong s6 phiéu biéu quyét cta cd déng tham du va biéu quyét.
—  Téng sb to phiéu khéng c6 ¥ kién: 1 dai dién cho: 9.400 phi¢u biéu quyét, chiém:
0,0191% tinh trén tong s6 phiéu biéu quyét ctia ¢d déng tham du va biéu quyét.
Téng sb t& phidu khong hop 16: 0 dai dién cho: 0 phicu biéu quyét, chiém: 0% tinh trén tong s6
phiéu biéu quyét cia ¢b déng tham du va biéu quyét .
Nhu vy, ndi dung 05 di dwoc théng qua véi ty 1€ 99,9805%.
e Noi dung 06: Thong qua To trinh 56 03/2025/TTr-PHDCD V/v Thing qua mikc chi tri
thi 1ao ciia Thanh vién HDQT, BKS va Thu ky HPQT
Tong s6 t& phiéu hop 18: 61 dai dién cho: 49.249.031 phiéu biéu quyét, chiém: 100% tinh trén
téng s6 phiéu biéu quyét clia ¢ dong tham du va biéu quyét, trong do:
- Téng so tor phic¢u tan thanh: 60 dai dién cho: 49.239.631 phiéu biéu quyét, chiém:
99,98% tinh trén thng s6 phidu biéu quyét ctia ¢ déng tham du va biéu quyét.
~ Tong s to phiéu khong tan thanh: 0 dai di¢n cho: 0 phiéu biéu quyét, chiém: 0% tinh
trén tong s6 phiéu bidu quyét cia cb déng tham du va biéu quyét.
— Tbéng sb t& phiéu khong c6 ¥ kién: 1 dai dién cho: 9.400 phiéu biéu quyét,
chiém:0,0191% tinh trén tdng sé phiéu biéu quyét ctia ¢ dong tham dy va biéu quyét,
Téng s6 téx phiéu khong hop 1&: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh trén tdng s
phiéu biéu quyét ctia ¢6 dong tham dy va bidu quyét.
Nhw vy, ndi dung 06 da dwge thing qua voi ty 1€ 99,9809%.
e Néi dung 07: Théng qua To trinh s6 04/2025/TTr-PHDCD V¢ viée Lwa chon Cong ty
kiém tosn cho nim tai chinh 2025



Tdng sb to phiéu hop 18: 61 dai dién cho: 49.249.031 phiéu biéu quyét, chiém: 100% tinh trén

tong so phieu biéu quyét cia cb dong tham du va biéu quyét, trong dé:

- Téhg s6 to phiéu tan thanh: 60 dai dién cho: 49.239.631 phiéu biéu quyét, chiém:
99,9809% tinh trén téng s6 phiéu bidu quyét ctia ¢ dong tham du va biéu quyét.

—  Téng s6 to phiéu khong tan thanh: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh
trén tong sé phiéu biéu quyét cha ¢ dong tham dur va biéu quyét.

— Téng s6 t& phiéu khéng cé v kién: 1 dai dién cho: 9.400 phiéu biéu quyét, chiém:
0,0191% tinh trén téng s6 phiéu biéu quyét ctia co déng tham du va biéu quyét.

Téng sb tor phiéu khong hop 1&: 0 dai di¢n cho: 0 phiéu biéu quyét, chiém: 0% tinh trén tong

s6 phiéu biéu quyét ciia cb dong tham dy va biéu quyét .

Nhr viy, ni dung 07 di dwgc thing qua véi ty 1¢ 99,9809%.

e  Ni dung 08: Thing qua Tér trinh s6 05/2025/TTr-DHDCD V/v Mién nhi¢m vi biu bd
sung thanh vién Hdi ddng quén tri, thanh vién Ban Kiém sodt cho thoi gian con lai cila
nhi¢m ky 2022 - 2027

Tdng s t& phidu hop 1&: 61 dai dién cho: 49.249.0311 phiéu biéu quyét, chiém: 100% tinh trén

tdng sb phiéu biéu quyét ctia ¢b déng tham du va bidu quyét, trong do:

— Téng sb tor phidu tan thanh: 60 dai dién cho: 49.239.631 phiéu bidu quyét, chiém:
99,9809% tinh trén tong sd phiéu bidu quyét ctia cd dong tham du va biéu quyét.

—  Tbng sb t& phiéu khong tan thanh: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh
trén tong sb phiéu biéu quyét cia ¢b dong tham dyr va bicu quyét.

— Téng sb t& phiéu khong c6 y kién: 1 dai dién cho: 9.400 phiéu biéu quyét, chiém:
0,0191% tinh trén tdng sb phiéu biéu quyét ctia c6 dong tham du va biéu quyét.

Téng sb t& phiéu khong hop 1¢: 0 dai dién cho: 0 phiéu bidu quyét, chiém: 0% tinh trén ting sb

phiu biéu quyét cta cd ddng tham du va biéu quyét .

Nhw viy, ndi dung 08 da dugce thong qua vai ty 1€ 99,9809 %.

VIIL. Pai hoi tién hanh bau cit b6 sung thanh vién Hji ddng quin tri, thanh vién Ban kiém

so4t va két qua biu cir
1. Danh sich ting vién va két qui biu cir thanh vién Hpi dong quin tri
a. Danh sdich ieng vién

STT | Ho va tén ing vién

| | Ong KAZUYUKI SUZUKI
2 | Ong NGUYEN PANG MINH

b, Két qua bau cir
Sau khi nghe Ong Vii Pitc Huynh — Truémg Ban kiém phiéu huéng dén Pai hoi thyc hién bau
cir, Pai hoi tién hanh bau cir bo sung thanh vién Hoi dbng quan trj thoi gian con lai nhiém ky
2022 — 2027 bing hinh thirc bo phiéu dién tir. Cu thé:
Tai th¥i diém: 11 gios 50 phit, sb lugng dai biéu du hop 1a: 66 dai biéu, dai di¢n cho: 49.450.807
phiéu bidu quyét, chiém: 82,418% tdng s6 phiéu bidu quyét cia tit ca cb dong c6 quyén biéu
quyét. Trong dé:

8.

M=%



— Tdng s6 oy phiéu phat ra: 66 dai dién cho: 49.450.807 phiéu biéu quyét, chiém: 100%
tinh trén tng sb phiéu bidu quyét cua cd dong du hop.

—  Tbng sb to phiéu thu vé: 63 dai dién cho: 49.420.777 phiéu biéu quyét, chiém: 99,94%
tinh trén tdng s6 phiéu biéu quyét ciia cd déng du hop.

—  Téng sb tor phiéu khong thu v&: 3 dai dién cho: 30.030 phiéu biéu quyét, chiém: 0,06%

tinh trén tdng s6 phiéu biéu quyét cua c¢6 dong dy hop.

— 86 to phiéu hop 1&: 63 dai dién cho: 49.420.777 phiéu biéu quyét, chiém: 100% tinh
trén tong s6 phidu bidu quyét cia c¢6 déng tham dur va biéu quyét.

—  Sé.t&r phiéu khéng hop 18: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh trén tong
sb phiéu biéu quyé{ clia cd dong tham dur va biéu quyét.

Két qua chi tiét nhw sau:

STT Ho va tén rng vién

So to phicu tin thanh

1 | Ong KAZUYUKI SUZUKI

63 dai dién 49.640.877 phiéu bau chiém: 100,45% tinh
trén thng s6 phidu biéu quyét ciia cb ddng tham dy va biéu
quyét

Ong NGUYEN DANG
MINH

58 dai dién 49.200.677 phiéu bau chiém: 99,55% tinh trén
tong s6 phiéu biéu quyét ctia co dong tham dy va bidu
quyél

Viy danh séch tring ctr thanh vién Hdi déng quan tri thoi gian con lai ctia nhiém ky 2022 -

2027 gom 02 tmg vién sau:

STT | = Hg va tén ing vién

So tor phiéu tan thanh

1 | Ong KAZUYUKI SUZUKI

63 dai dién 49.640.877 phiéu bau chiém: 100,45% tinh
trén tong s6 phiéu biéu quyét ciia ¢ dong tham dy va bigu
quyét

Ong NGUYEN PANG
MINH

58 dai dién 49.200.677 phiéu bau chiém: 99,55% tinh trén
tbng sb phiéu biéu quyét ciia c6 déng tham du va biéu
quyét

2. Danh sich teng vién va két qua bau civ thanh vién Ban Kiém sodt

a. Danl sach ieng vién

STT | Ho va tén g vién

1 | Ong MATANORI KOJIMA

2 | Ba PANG THI NGOC MINH

b. Két qui biu cir

Sau khi nghe Ong Vii Pire Huynh — Trudng Ban kiém phiéu hudng dan Dai hdi thue hién biu

ctr, Dai hoi tién hanh bau cir b sung thanh vién Ban kiém soat thoi gian con lai nhiém ky 2022
— 2027 bang hinh thire bo phiéu dién tir. Cu thé:

ek

AN



Tai tho diém: 11 gioy S0 phut, s6 lugng dai biéu dy hop la: 66 dai biéu, dai dién cho: 49.450.807
phiéu biéu quyét, chiém: 100% téng sb phiéu biéu quyét cua tat ca cd dong co quyén biéu

quyét. Trong do:

Téng sb to phiéu phat ra: 66 dai dién cho: 49.450.807 phiéu bidu quyét, chiém: 100%
tinh trén tng sb phiéu biéu quyét cua co dong du hop.

Téng sb toy phiéu thu vé: 62 dai dién cho: 49.254.877 phiéu biéu quyét, chiém: 99,6%
tinh trén tong s6 phiéu bidu quyét ctia c6 dong dur hop.

Téong sb tor phiéu khong thu vé: 4 dai dién cho: 195.930 phiéu biéu quyét, chiém: 0,4%
tinh trén téng sb phiéu biéu quyét ctia ¢b déng du hop.

S6 1o phidu hop 18: 62 dai dién cho: 49.254.877 phiéu biéu quyét, chiém: 100% tinh
trén tong sé phiéu bidu quyét ctia ¢b dong tham du va biéu quyét .

S6 tov phiéu khong hop 18: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh trén tdng

s6 phiéu biéu quyét ciia c6 déng tham dyr va biéu quyét.

K&t qua chi tiét nhw sau:

STT Ho va tén @ng vién S6 to phi¢u tin thanh
61 dai dién 49.307.677 phiéu bau chiém: 100,11% tinh
1 | Ong MATANORI KOJIMA trén tong s6 phiéu biéu quyét ctia cb dong tham dur va
biéu quyét
58 dai dién 49.198.351 phiéu bau chiém: 99,89% tinh
2 | Ba DPANG THI NGQC MINH | trén tong s6 phiéu biéu quyét ciia cd dong tham du va
biéu quyét

Vay danh séch tring cir thanh vién Ban kiém sodt thoi gian con lai cia nhi¢m ky 2022 - 2027

gom 02 mg vién sau:

STT Ho va tén wng vién S to phiéu tan thanh
61 dai dién 49.307.677 phiéu bau chiém: 100,11% tinh
1 Ong MATANORI KOJIMA trén tong so phiéu biéu quyét ctia cd dong tham dy va
biéu quyét .
. 58 dai dién 49.198.351 phiéu bau chiém: 99,89% tinh
2 | Ba DPANG THI NGQC MINH | trén Téng sb phiéu biéu quyét ctia ¢b déng tham du va
biéu quyét

IX. Théng qua Bién bin hop va Nghi quyét Pai hdi ddng co déng thwing nién nam 2025

—  Ba Nguyén Thi Nhung — Thay mit Ban Thu ky doc Bién ban va Nghi quyét hop Pai héi
déng cb dong thudng nién nim 2025 ctia Cong ty ¢b phan Co khi Xay dung AMECC.

—  Dai hoi tién hanh bidu quyét théng qua Bién ban hop va Nghij quyét PHPCD thudng nién

nam 2025 bang hinh thirc bo phiéu dién tir.

—  Ong Vii Dirc Huynh — Truéng Ban kiém phiéu céng bd két qua kiém phiéu nhur sau:



Tai thoi didm: 12 gio 51 phut, sé huong dai bidu dy hop la: 66 dai bidu, dai di¢n cho:
49.450.807 phiéu biu quyét, chiém: 82,42% tong s6 phiéu bicu quyét ctia tit ca c6 dong
c¢6 quyén biéu quyét. Trong do:
»  Tdng sb t& phiéu phét ra: 66 dai dién cho 49.450.807 phiéu biéu quyét, chiém 100%
tinh trén tdng 6 phiéu biéu quyét dy hop.
= Tong sb to phiéu thu vé: 63 dai dién cho 49.420.777 phiéu biéu quyét, chiém
99,93% tinh trén tong s6 phiéu biéu quyét dy hop.
»  Téng s6 to phiéu khong thu vé: 3 dai dién cho 30.030 phiéu biéu quyét, chiém
0,07% tinh trén tE‘mg 86 phiéu biéu quyét du hop.

Két qua kiém phiéu cho tirng ndi dung nhw sau:
¢ Ni dung 01: Thong qua Bién bian hop DPHDCD thwong nién nim 2025
Téng s6 t& phiéu hop 1&: 63 dai dién cho: 49.420.777 phiéu bidu quyét, chiém: 100% tinh trén
tdng sb phidu biéu quyét cua ¢ dong tham dy va biéu quyét, trong dé:
—  Tbng sb to phiéu tan thanh: 63 dai dién cho: 49.420.777 phiéu biéu quyét, chiém: 100%
tinh trén tdng s phiéu bidu quyét cuia cb dong tham du va bidu quyét.
—  Tbng sb6 to phiéu khong tan thanh: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh
trén tong sb phiéu biéu quyét clia ¢d dong tham dy va bidu quyét .
— Téng s6 t& phifu khong cé ¥ kién: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh
trén tong s6 phiéu bidu quyét cua cd déng tham dy va biéu quyét.
Tong s6 t& phiéu khéng hop 18: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh trén tong sb
phiéu bidu quyét cta ¢b déng tham du va biéu quyét.
Nhir vy, ndi dung 01 da dwge thong qua véi ty 18 100%.
o Noi dung 02: Théng qua Nghi quyét DHDCD thwdmg nién nim 2025
Tdng sb t& phiéu hop 18: 63 dai dién cho: 49.420.777 phiéu biéu quyét, chiém: 100% tinh trén
A A v A v A A ) A n 3 - A A -
tong so phicu biéu quyet ciia co déng tham du va biéu quyét, trong do:
—  Téng sb tor phiéu tén thanh: 63 dai dién cho: 49.420.777 phiéu biéu quyét, chiém: 100%
tinh trén téng sd phiéu biéu quyét cua cd dong tham du va biéu quyet,
—  Tbng sb to phiéu khong tén thanh: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh
trén téng s6 phiéu biéu quyét ciia cd dong tham du va biéu quyét .
—  Tbng sb to phiéu khong c6 ¥ kién: 0 dai dién cho: 0 phiéu bicu quyét, chiém: 0% tinh
trén tong sb phiéu biéu quyét ctia cd dong tham dy va biéu quyét
Téng sb tor phiéu khéng hop 1¢: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh trén tong s6
phiéu bidu quyét ctia cb doéng tham dir va biéu quyét.

Nhuw vy, ndi dung 02 da dwge thing qua vai ty 1¢ 100%.
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PHAN C. BIi MAC DAI HOI
Ong Nguyén Vin Nghia - Thay méat Ban td chire lam céc thi tyc tuyén b bé mac Dai hoi
dong (_:E'} déng thueng nién nim 2025 Cong ty C6 phén Co khi X4y dyng AMECC.
Bién ban nay duge 14p thanh 04 ban va duge lwu gitt tai Cong ty C6 phin Co khi X4y ding
AMECC.
Cude hop két thiic vao hdi 13 gio 00 phit ngay 02/06/2025,

POAN CHU TICH PAI HOI
hinh vién Thanh vién

2/ CONG TY P e
[ COPHAN O o
* |CO KNI XAVRUNG o Jp A~
n Viin Nghia Nguyén Viin Tho Pinh Ngoc Thiing

Thinh vién

4 Frk s

Nguyén Hitu Phong Kimiyasu Matsuo

THU KY PAI HOI
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—

Trin Thi Quy

Nguyén Thi Nhung




AMECC MECHANICAL THE SOCIALIST REPUBLIC OF VIETNAM
CONSTRUCTION JOINT STOCK Independence — Freedom — Happiness
COMPANY

Hai Phong, June 2, 2025
No.: 01/2025/BBH-DHDCD-AMECC

MINUTES OF
THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
AMECC MECHANICAL CONSTRUCTION JOINT STOCK COMPANY

Enterprise name :  AMECC Mechanical Construction Joint Stock Company
Business Registration ~ No. 020078698, issued for the 21st time by the Department of
Certificate: " Planning and Investment of Hai Phong City on March 30, 2023.

ional High 1 Tuan C
Wil Tt i Kfn 3.5, Natfona ig lway .U, Quoc Tuan Commune, An Lao
District, Hai Phong City, Vietnam.

Commenced at 09:00 AM on June 2, 2025

Meeting Time

Concluded at 13h00 on the same day.
Venue of the General ~ Company Headquarters — Km 35, National Highway 10, Quoc
Meeting " Tuan Commune, An Lao District, Hai Phong City, Vietnam
Form of Meeting _ Virtual General Meeting (all sharcholders may participate in the
Organization " meeting online from any location with Internet access)
Agenda of the General ~ According to the agenda and content of the Company's General
Meeting " Meeting of Shareholders as approved by the Meeting.

PART A. OPENING OF THE GENERAL MEETING
I. Composition of Attendees

- The total number of shareholders convened to attend the 2025 Annual General Meeting of
Shareholders (based on the shareholder list as of April 28, 2025) is 1.719 shareholders,
representing 60.000.000 shares with voting rights, accounting for 100% of the total voting
shares of AMECC Mechanical Construction Joint Stock Company.

- Members of the Board of Directors (“BOD”) attending the General Meeting of Shareholders

include:
Mr. Nguyen Van Nghia - Chairman of the Board of Directors;
Mr. Nguyen Van Tho - Member of the Board of Directors;
Mr. Kikugawa Tetsuya - Member of the Board of Directors;
Mr. Kimiyasu Matsuo - Member of the Board of Directors;
Mr. Nguyen Son - Member of the Board of Directors;
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Mr. Dinh Ngoc Thang - Member of the Board of Directors;
Mr. Le Minh Tuan - Member of the Board of Directors.

- Members of the Board of Supervisors (“BOS”) attending the General Meeting of Shareholders
include:

Ms. Pham Minh Hieu - Head of the Board of Supervisors;
Mr. Fujiwara Norimasa - Member of the Board of Supervisors;

IL. Report on the Verification of Delegate Credentials and the Legitimacy and Validity of the

General Meeting

- Ms. Pham Minh Hieu — Head of the Credentials Verification Committee — read the Report
on the Verification Results of Delegate Credentials for the 2025 Annual General Meeting of
Shareholders of AMECC Mechanical Construction Joint Stock Company, as detailed below:

» At the commencement of the meeting at 8 hours 54 minutes, the General Meeting was
attended by 46 delegates, representing 46.885.026 shares, accounting for 78,14% of
the total voting shares.

*  Pursuant to the provisions of the current Enterprise Law and the Company's Charter on
organization and operation, the 2025 Annual General Meeting of Shareholders of
AMECC Mechanical Construction Joint Stock Company, with the aforementioned
composition of attendees, is fully lawful, valid, and qualified to proceed.

PART B. PROCEEDINGS OF THE GENERAL MEETING

I. Ms. Dang Thi Thu Thuy — on behalf of the Organizing Committee, opened the General
Meeting and introduced the delegates and the composition of attendees.

II. Ms. Dang Thi Thu Thuy — on behalf of the Organizing Committee, opened the General
Meeting and introduced the delegates and the composition of attendees.
II1. Introduction of the Presidium, the Secretariat, and the Vote Counting Committee

1. The Presidium
Mr. Nguyen Van Nghia — Chairman of the General Meeting — introduced the members of the
Presidium, including:

— Mr. Nguyen Van Nghia — Chairman of the General Meeting,

— Mr. Nguyen Van Tho — Member

— Mr. Kimiyasu Matsuo — Member

— Mr. Dinh Ngoc Thang — Member

—  Mr. Nguyen Huu Phong — Member

2. The Secretariat
To assist with the proceedings and record the developments of the General Meeting, Mr. Nguyen
Van Nghia — Chairman of the General Meeting — appointed the Secretariat, consisting of:

—  Ms. Tran Thi Quy — Member
—  Mr. Nguyen Thi Nhung — Member
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3. The Vote Counting Committee

To conduct the vote counting at the General Meeting, Mr. Nguyen Van Nghia — Chairman of
the General Meeting — proposed the list of members of the Vote Counting Committee for
approval by the Meeting, including:

—  Mr. Vu Duc Huynh — Head of the Vote Counting Committee.
—  Ms. Pham Thi Thanh Hoa — Member.

IV. The General Meeting approved by electronic voting the list of the Presidium, the Vote
Counting Cdmmittec, the meeting agenda, the rules of procedure and voting, as well as the
regulations on nomination, candidacy, and the supplementary election of members to the
Board of Directors for the remaining term of 2022-2027

The agenda of the 2025 Annual General Meeting of Shareholders, the rules of procedure and
voting, and the regulations on nomination, candidacy, and supplementary election of members to
the Board of Directors and Board of Supervisors for the remaining term of 2022-2027 have been
enclosed with the Meeting Documents and published on the information system, hereby submitted
to the General Meeting for approval:

At the time of 9 hours 26 minutes, the number of delegates attending the meeting was 61,
representing 49.217.906 voting ballots, accounting for 100% of the total voting ballots of all
shareholders entitled to vote. Specifically:

—  Total ballots issued: 61, representing 49.217.906 voting ballots, accounting for 100% of
the total voting ballots present at the meeting.

—  Total ballots collected: 58, representing 49.187.876 voting ballots, accounting for 99,94%
of the total voting ballots present at the meeting.

—  Total ballots not collected: 3, representing 30.030 voting ballots, accounting for 0,06% of
the total voting ballots present at the meeting.

The vote counting results for each item are as follows:
e [tem 01: Approval of the List of the Presidium and the Vote Counting Committee

Total number of valid ballots: 58, representing 49.187.876 voting ballots, accounting for 100% of
the total voting ballots of shareholders attending and voting at the meeting, including:

—  Total number of agree ballots: 58 represents: 49.187.876 votes, accounting for: 100% of
the total number of votes of shareholders attending and voting the meeting.

—  Total number of disagree ballots: 0 represents: 0 votes, accounting for: 0% of the total
number of votes of shareholders attending and voting the meeting.

—  Total number of abstain ballots: 0 represents: 0 votes, accounting for: 0% of the total
number of votes of shareholders attending and voting the meeting.

Total number of invalid ballots: 0, representing: 0 voting ballots, accounting for: 0% of the total
number of votes of shareholders attending and voting the meeting.

Accordingly, Item 01 was approved with a rate of 100%.
e Item 02: Approval of the Agenda of the 2025 Annual General Meeting of Shareholders

Total number of valid ballots: 58, representing 49.187.876 voting ballots, accounting for 100% of
the total voting ballots of shareholders attending and voting at the meeting, including:
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—  Total number of agree ballots: 58 represents: 49.187.876 votes, accounting for: 100% of
the total number of votes of shareholders attending and voting the meeting.

— Total number of disagree ballots: 0 represents: 0 votes, accounting for: 0% of the total
number of votes of shareholders attending and voting the meeting.

—  Total number of abstain ballots: 0 represents: 0 votes, accounting for: 0 % of the total
number of votes of shareholders attending and voting the meeting.

Total number of invalid ballots: 0, representing: 0 voting ballots, accounting for: 0% of the total
number of votes of shareholders attending and voting the meeting.

Accordingly, Item 02 was approved with a rate of 100%.
e Item 03: Approval of the Regulations on Organizational and Voting Procedures at the
2025 Annual General Meeting of Sharcholders

Total number of valid ballots: 58, representing 49.187.876 voting ballots, accounting for 100% of
the total voting ballots of sharcholders attending and voting at the meeting, including;

—  Total number of agree ballots: 58 represents: 49.187.876 votes, accounting for: 100% of
the total number of votes of shareholders attending and voting the meeting.

— Total number of disagree ballots: 0 represents: 0 votes, accounting for: 0% of the total
number of votes of sharcholders attending and voting the meeting.

—  Total number of abstain ballots: 0 represents: 0 votes, accounting for: 0 % of the total
number of votes of shareholders attending and voting the meeting,.

Total number of invalid ballots: 0, representing: 0 voting ballots, accounting for: 0% of the total
number of votes of shareholders attending and voting the meeting.

Accordingly, Item 03 was approved with a rate of 100%.

e Item 04: Approval of the Regulations on Nomination, Candidacy, and Supplementary
Election of Members to the Board of Directors and Board of Supervisors for the
Remaining Term of 2022-2027

Total number of valid ballots: 58, representing 49.187.876 voting ballots, accounting for 100% of
the total voting ballots of shareholders attending and voting at the meeting, including:

—  Total number of agree ballots: 58 represents: 49.187.876 votes, accounting for: 100% of
the total number of votes of shareholders attending and voting the meeting.

—  Total number of disagree ballots: 0 represents: 0 votes, accounting for; 0% of the total
number of votes of shareholders attending and voting the meeting.

—  Total number of abstain ballots: 0 represents: 0 votes, accounting for: 0 % of the total
number of votes of shareholders attending and voting the meeting.

Total number of invalid ballots: 0, representing: 0 voting ballots, accounting for: 0% of the total
number of votes of shareholders attending and voting the meeting.

Accordingly, Ttem 04 was approved with a rate of 100%.

V. Reports and Proposals at the General Meeting

1. Reports presented at the General Meeting:

- Mr. Nguyen Van Nghia — Chairman of the Board of Directors, presented the Board of

Directors’ report on activities in 2024 and the plan for 2025.
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- Ms. Pham Minh Hieu — Head of the Board of Supervisors, presented the Board of Supervisors’
report on activities in 2024 and the plan for 2025.

- Mr. Nguyen Van Tho — General Director, presented the Board of Management’s report on the
business and production results in 2024 and the plan for 2025.

2. Proposals presented at the General Meeting

- Mr. Nguyen Huu Phong — Chief Accountant, presented the following proposals:
o Proposal on the audited financial statements for the year 2024,
o Proposal on the profit distribution plan for the year 2024,
- Ms. Pham Minh Hieu — Head of the Board of Supervisors, presented the following proposals:
o Proposal on the Remuneration for the Board of Directors, the Board of Supervisors,
and the Secretary to the Board of Director;
o Proposal on the selection of the auditing firm for the 2025 financial statements;
- Mr. Dinh Ngoc Thang — Deputy General Director, presented the following proposal:
o Proposal on the dismissal and supplementary election of members to the Board of
Directors and Board of Supervisors for the remaining term of 2022-2027
(The Proposals are attached to this Minutes)
V1. The General Meeting proceeded to discuss the Reports and Proposals presented at the
Meeting.
1. Mr. Nguyen Van Nghia — Chairman of the General Meeting, presided over the discussion of
the contents of the reports and proposals presented at the Meeting.
2. The discussion session of the General Meeting included questions raised by participating
shareholders and the corresponding responses, as follows:

Question 1: Could the Executive Board please inform me of the revenue and profit before tax
achieved in the first 5 months of 20257

Response: The company’s revenue and profit are accounted for quarterly and publicly disclosed
on the company’s website as well as on the Hanoi Stock Exchange.

Question 2: What is the total value of contracts signed for implementation in the remaining months
of 20257

Responding: Total value of contracts signed in 2025: USD 31,392,459 (VND 786,491,443,979).
Estimated implementation in the remaining months of 2025: USD 23 million (VND 598 billion).
Expected value of contracts to be signed in 2025: USD 150 million (VND 3.905 billion). This
figure does not include contracts currently under negotiation and will continue to be updated as
new developments arise. We are committed to closely monitoring project progress and ensuring a
stable workload for the Company’s production and business activities.

Question 3: According to the Financial Statement 2024, a contractual penalty of VND 24 billion
was incurred. Which partners was this penalty related to?

Responding: The VND 24 billion contractual penalty incurred in 2024 was related to the project

with partners Esindus S.A.U, Kirchner Italia S.p.A, Nooter Eriksen Inc., and Zeeco Asia Ltd. The

main reason stemmed from objective factors such as changes in actual construction conditions and

a reduction in the contract’s final settlement value. A small portion was due to project delays. We

have thoroughly evaluated the situation, drawn lessons, and implemented stricter risk control
5



measures for future projects. From 2025 onward, the company will tighten its customer financial
risk assessment policies and include additional clauses in economic contracts to ensure timely
payments, especially for new clients and those with global financial capacity.

Question 4: Has the volume of orders with this partner and AMECC’s reputation declined
significantly after the contractual penalty?

Responding: Following the incident, the Company held direct discussions with the partner to
clarify responsibilities and maintain the cooperative relationship. To date, order volumes from the
partner remain stable. Overall, AMECC’s market reputation has not been significantly atfected,
as evidenced by our continued invitations to bid and signing of major contracts in 2025. We have
made contingency plans for upcoming purchase orders (POs) with these clients in 2025.

Question 5: According to the Financial Statement 2024, the selling expenses (outsourced service
costs) reached VND 43 billion. Could you elaborate on this item and the benefits of such
outsourced services?

Responding: According to the Financial Statement 2024, outsourced service costs recorded under
selling expenses amounted to approximately VND 43 billion. This cost was primarily due to
AMECC taking on additional CIF (Cost, Insurance, Freight) transport services, which included
the CIF price = product cost + insurance + transportation and other expenses (documentation,
customs procedures, etc.) for several economic contracts.

Benefits to the Company: Easier risk management, simplified processes, better price comparison,
protection of buyer interests, time and effort savings, etc.

Question_6: How are current U.S. tariffs and China’s actions affecting AMECC now and in the
future?

Responding: The U.S~China tariff situation has created both opportunities and challenges for
AMECC. In terms of opportunity, the shift of supply chains away from China has enabled
Vietnam, including AMECC, to access more international customers and projects. Furthermore,
AMECC's heavy industrial mechanical fabrication projects are designed to reduce energy use and
ensure environmental compliance, so our products are often eligible for import/export support
from various countries. As a result, AMECC is less negatively affected by current tariff situations.
However, some new U.S. tax policies—particularly those scrutinizing Chinese-origin goods—do
increase export costs and risks. In the future, AMECC will focus on expanding the domestic
market, diversifying export partners, and strengthening regulatory compliance to protect its
reputation and ensure sustainable growth.

Question 7: Regarding the investment of more than VND 165 billion in Myanmar. Currently, the
joint venture has ceased operations. So:

7.1. In what form is this investment currently held at the joint venture?

Responding: Current asset status: The investment is currently in the form of capital contribution
and fixed assets of the joint venture in Myanmar. Since the joint venture has ceased operations,
the assets cannot be effectively utilized.



7.2. Given the prolonged civil war in Myanmar, does AMS have a plan to recover this
investment?

Responding: Recovery plan: Given the prolonged civil unrest, the Company is closely monitoring
the situation and is studying and negotiating possible recovery solutions, such as asset transfers,
capital restructuring, or other financially prudent approaches when conditions allow. We will
inform shareholders when an official decision is made.

Question 8: The Business plan for 2025 sets a profit-before-tax target of VND 100 billion. What
is the feasibility of this plan (as the 2024 business target was not achieved)?

Responding: Feasibility of the 2025 profit-before-tax target (VND 100 billion):

The 2025 target is based on signed contracts, ongoing EPC packages, and measures to improve
management efficiency and reduce costs. The Company believes this target is grounded and
feasible despite not achieving the plan for 2024, and it is committed to closely monitoring and
managing operations flexibly.

uestion 9: The company’s net profit margin is quite thin (around 1.6% in 2024). How does this
compare to peers in the same industry, and what measures is AMS taking to improve it?

Responding: The 2024 net profit margin of approximately 1.6% is relatively low compared to the
mechanical-fabrication industry average, which typically ranges from 3-5% depending on the
business model and level of automation. The key reasons were rising raw material costs, input cost
pressures, and price competition in the post-pandemic period.

To improve the net profit margin, AMECC is implementing a comprehensive set of solutions,
including: (i) Increasing the proportion of EPC projects and high value-added products; (ii)
Optimizing operational, material, and logistics costs; (iii) Enhancing productivity through
technology investments and production process improvements; and (iv) Strengthening Financial -
Contract management to minimize unplanned expenses.

VII. The General Meeting conducted the voting process to approve the Reports, Proposals,
and the corresponding voting results

After Mr. Vu Duc Huynh — Head of the Vote Counting Committee — provided instructions on the
voting procedure, the General Meeting proceeded to vote electronically and took a recess while
awaiting the announcement of the voting results.

Mr. Vu Due Huynh — Head of the Vote Counting Committee — announced the vote counting results
as follows:
As of 11 hours 34 minutes, the number of delegates in attendance was: 64 delegates, representing:
49.279.061 voting ballots, accounting for 82,13% of the total voting ballots of all shareholders
entitled to vote. Specifically:
— Total ballots issued: 64, representing 49.279.061 voting ballots, accounting for 100% of
the total voting ballots present at the meeting.

— Total ballots collected: 61, representing 4.249.031 voting ballots, accounting for 99,94%
of the total voting ballots present at the meeting.
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—  Total ballots not collected: 3, representing 30.030 voting ballots, accounting for 0,06% of
the total voting ballots present at the meeting.

The vote counting results for each agenda item are as follows:
e Item 01: Approval of Report No. 01/2025/BC-HDPQT-AMECC of Report on the Board of
Directors’ 2024 Performance and the 2025 Operation Plan

Total number of valid ballots: 61, representing 49.249.031 voting ballots, accounting for 100% of
the total voting ballots of shareholders attending and voting at the meeting, including:

—  Total number of agree ballots: 61 represents: 49.249.031 votes, accounting for: 100% of
the total number of votes of shareholders attending and voting the meeting.

—  Total number of disagree ballots: 0 represents: 0 votes, accounting for: 0% of the total
number of votes of shareholders attending and voting the meeting.

— Total number of abstain ballots: 0 represents: 0 votes, accounting for: 0% of the total
number of votes of shareholders attending and voting the meeting.

Total number of invalid ballots: 0, representing: 0 voting ballots, accounting for: 0% of the total
number of votes of sharcholders attending and voting the meeting.

Accordingly, Item 01 was approved with a rate of 100%.
e Item 02: Approval of Report No. 02/2025/BC-BKS-AMECC of Report on the Board of
Supervisors’ 2024 Performance and the 2025 Operation Plan

Total number of valid ballots: 61, representing 49.249.031 voting ballots, accounting for 100% of
the total voting ballots of sharcholders attending and voting at the meeting, including:

—  Total number of agree ballots: 61 represents: 49.249.031 votes, accounting for: 100% of
the total number of votes of shareholders attending and voting the meeting.

—  Total number of disagree ballots: 0 represents: 0 votes, accounting for: 0% of the total
number of votes of shareholders attending and voting the meeting.

—  Total number of abstain ballots: 0 represents: 0 votes, accounting for: 0% of the total
number of votes of shareholders attending and voting the meeting.

Total number of invalid ballots: 0, representing: 0 voting ballots, accounting for: 0% of the total
number of votes of shareholders attending and voting the meeting.

Accordingly, Item 02 was approved with a rate of 100%.
e Item 03: Approval of Report No. 03/2024/BC-BGD-AMECC the Board of Management’s
Report on 2024 Business Performance and the 2025 Business Plan

Total number of valid ballots; 61, representing 49.279.031 voting ballots, accounting for 100% of
the total voting ballots of shareholders attending and voting at the meeting, including:

— Total number of agree ballots: 61 represents: 49.279.031 votes, accounting for: 100% of
the total number of votes of shareholders attending and voting the meeting.

— Total number of disagree ballots: 0 represents: 0 votes, accounting for: 0% of the total
number of votes of shareholders attending and voting the meeting.

—  Total number of abstain ballots: 0 represents: 0 votes, accounting for: 0% of the total
number of votes of shareholders attending and voting the meeting.



Total number of invalid ballots: 0, representing: 0 voting ballots, accounting for: 0% of the total
number of votes of shareholders attending and voting the meeting,

Accordingly, Item 03 was approved with a rate of 100%.
e Item 04: Approval of Proposal No. 01/2025/TTr-DHDCD regarding the Audited
Financial Statements for 2024

Total number of valid ballots: 61, representing 49.249.031 voting ballots, accounting for 100% of
the total voting ballots of shareholders attending and voting at the meeting, including:

—  Total number of agree ballots: 61 represents: 49.249.031 votes, accounting for: 100% of
the total number of votes of shareholders attending and voting the meeting.

—  Total number of disagree ballots: 0 represents: 0 votes, accounting for: 0% of the total
number of votes of shareholders attending and voting the meeting.

— Total number of abstain ballots: 0 represents: 0 votes, accounting for: 0% of the total
number of votes of shareholders attending and voting the meeting.

Total number of invalid ballots: 0, representing: 0 voting ballots, accounting for: 0% of the total
number of votes of shareholders attending and voting the meeting.

Accordingly, Ttem 04 was approved with a rate of 100%
e Item 05: Approval of Proposal No. 02/2025/TTr-PHPCD regarding the 2024 profit
distribution plan

Total number of valid ballots: 61, representing 49.249.031 voting ballots, accounting for 100% of
the total voting ballots of shareholders attending and voting at the meeting, including:

—  Total number of agree ballots: 59 represents: 49.239.431 votes, accounting for: 99,9805%
of the total number of votes of sharcholders attending and voting the meeting.

—  Total number of disagree ballots: 1 represents: 200 votes, accounting for: 0,0004% of the
total number of votes of shareholders attending and voting the meeting.

—  Total number of abstain ballots: 1 represents: 9400 votes, accounting for: 0,0191% of the
total number of votes of shareholders attending and voting the meeting.

Total number of invalid ballots: 0, representing: 0 voting ballots, accounting for: 0% of the total
number of votes of sharcholders attending and voting the meeting.

Accordingly, Item 05 was approved with a rate of 99,9805%
e Item 06: Approval of Proposal No. 03/2025/TTr-DHDCD regarding Remuneration for

the Board of Directors, the Board of Supervisors, and the Secretary to the Board of
Directors

Total number of valid ballots: 61, representing 49.2479.031 voting ballots, accounting for 100%
of the total voting ballots of sharcholders attending and voting at the meeting, including:

— Total number of agree ballots: 60 represents: 49.239.631 votes, accounting for: 99,9809%
of the total number of votes of shareholders attending and voting the meeting.

—  Total number of disagree ballots: 0 represents: 0 votes, accounting for: 0% of the total
number of votes of shareholders attending and voting the meeting.

—  Total number of abstain ballots: 1 represents: 9400 votes, accounting for: 0,0191% of the
total number of votes of shareholders attending and voting the meeting.
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Total number of invalid ballots: 0, representing: 0 voting ballots, accounting for; 0% of the total
number of votes of shareholders attending and voting the meeting.

Accordingly, [tem 06 was approved with a rate of 99,98%.

e [Item 07: Approval of Proposal No. 04/2025/TTr-DHDCD regarding the Selection of the
Audit Firm for the 2025 Financial Statements

Total number of valid ballots: 61, representing 49.249.031 voting ballots, accounting for 100% of
the total voting ballots of shareholders attending and voting at the meeting, including:

—  Total number of agree ballots: 60 represents: 49.239.631 votes, accounting for: 99,9809%
of the total number of votes of shareholders attending and voting the meeting.

— Total number of disagree ballots: 0 represents: 0 votes, accounting for: 0% of the total
number of votes of shareholders attending and voting the meeting.

— Total number of abstain ballots: 1 represents: 9400 votes, accounting for: 0,0191% of the
total number of votes of shareholders attending and voting the meeting.

Total number of invalid ballots: 0, representing: 0 voting ballots, accounting for: 0% of the total
number of votes of shareholders attending and voting the meeting.

Accordingly, Item 07 was approved with a rate of 99,9809%.
¢ Ttem 08: Approval of Proposal No. 05/2025/TTr-DHDCD regarding the Dismissal and

Additional Election of Members of the Board of Directors and Members of the Board of
Supervisors for the Remainder of the 2022-2027 Term

Total number of valid ballots: 61, representing 49.249.031 voting ballots, accounting for 100% of
the total voting ballots of shareholders attending and voting at the meeting, including:

— Total number of agree ballots: 60 represents: 49.239.631 votes, accounting for: 99,9809%
of the total number of votes of shareholders attending and voting the meeting.

— Total number of disagree ballots: 0 represents: 0 votes, accounting for: 0% of the total
number of votes of shareholders attending and voting the meeting.

— Total number of abstain ballots: 1 represents: 9400 votes, accounting for: 0,0191% of the
total number of votes of shareholders attending and voting the meeting.

Total number of invalid ballots: 0, representing: 0 voting ballots, accounting for: 0% of the total
number of votes of shareholders attending and voting the meeting.

Accordingly, Item 08 was approved with a rate of 99,9809%.

VIIL. The General Meeting proceeded with the supplementary election of members of the
Board of Directors and the Board of Supervisors, along with the election results

1. List of Candidates and Election Results for Members of the Board of Directors
a. List of Candidates

No. Full name of Candidates

1 Mr. KAZUYUKI SUZUKI

2 Mr. NGUYEN DANG MINH
b. Election Results

After hearing Mr. Vii Dirc Huynh — Head of the Vote Counting Committee — provide instructions
to the General Meeting on conducting the election, the Meeting proceeded with the supplementary
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election of members of the Board of Directors for the remaining term of 2022-2027 by electronic

voting. Specifically:

At the time of 11 hours 50 minutes, the number of delegates attending the meeting was: 66,
representing 49.450.807 voting ballots, accounting for 82,418% of the total voting ballots of all
shareholders entitled to vote. Specifically:

— Total ballots issued: 66, representing 49.450.807 voting ballots, accounting for 100% of
the total voting ballots present at the meeting.

— Total ballots collected: 63, representing 49.420.777 voting ballots, accounting for 99,94%
of the total voting ballots present at the meeting.

— Total ballots not collected: 3, representing 30.030 voting ballots, accounting for 0,06% of
the total voting ballots present at the meeting.

— Total number of valid ballots: 63, representing 49.420.777 voting ballots, accounting for
100% of the total voting ballots of shareholders attending and voting at the meeting.

— Total number of invalid ballots: 0, representing: 0 voting ballots, accounting for: 0% of the

total number of votes of shareholders attending and voting the meeting.

The detailed results are as follows:

No. Full name of Candidates

Number of agree ballots

1 | Mr. KAZUYUKI SUZUKI

63 representing 49.640.877 votes, accounting for
100,45% of the total voting shares of the shareholders
attending and voting at the meeting.

2 | Mr. NGUYEN DANG MINH

58 representing 49.200.677 votes, accounting for
99,55% of the total voting shares of the shareholders
attending and voting at the meeting.

Thus, the list of elected members of the Board of Management for the remaining term of 2022 -
2027 includes the following 2 candidates:

No. Full name of Candidates

Number of agree ballots

1 | Mr. KAZUYUKI SUZUKI

63 representing 49.640.877 votes, accounting for
100,45% of the total voting shares of the shareholders
attending and voting at the meeting.

2 | Mr. NGUYEN DANG MINH

58 representing 49.200.677 votes, accounting for 99,55%
of the total voting shares of the shareholders attending and
voting at the meeting.

2. List af Candidates and Election Results for Members of the Board of Supervisors

a. List of Candidates

No. Full name of Candidates

1 Mr. KAZUYUKI SUZUKI

2 Mr. NGUYEN DANG MINH

b. Election Resulis



After heariné Mr. Vu Duc Huynh — Head of the Vote Counting Committee, guide the General
Meeting in conducting the election, the Meeting proceeded with the supplementary election of
members of the Board of Supervisors for the remaining term of 2022 — 2027 by electronic voting.

Specifically:

At the time of 11 hours 50 minutes, the number of delegates attending the meeting was 66,
representing 49.450.807 voting ballots, accounting for 100% of the total voting ballots of all

shareholders entitled to vote. Specifically:

— Total ballots issued: 66, representing 49.450.807 voting ballots, accounting for 100% of
the total voting ballots present at the meeting.

— Total ballots collected: 62, representing 49.254.877 voting ballots, accounting for 99,6%
of the total voting ballots present at the meeting.

— Total ballots not collected: 4, representing 195.930 voting ballots, accounting for 0,4% of
the total voting ballots present at the meeting.

— Total number of valid ballots: 62, representing 49.254.877 voting ballots, accounting for
100% of the total voting ballots of shareholders attending and voting at the meeting.

— Total number of invalid ballots: 0, representing: 0 voting ballots, accounting for: 0% of the
total number of votes of shareholders attending and voting the meeting.

The detailed results are as follows:

No. Full name of Candidates

Number of agree ballots

1 | Mr. MATANORI KOJIMA

61 representing 49.307.677 votes, accounting for
100,11% of the total voting shares of the shareholders
attending and voting at the meeting.

2 | Ms. DANG THI NGOC MINH

58 representing 49.198.351 votes, accounting for
99,89% of the total voting shares of the shareholders
attending and voting at the meeting.

Thus, the list of elected members of the Board of Supervisors for the remaining term of 2022—
2027 includes the following two candidates:

No. Full name of Candidates

Number of agree ballots

1 | Mr. MATANORI KOJIMA

61 representing 49.307.677 votes, accounting for
100,11% of the total voting shares of the shareholders
attending and voting at the meeting.

2 | Ms. DANG THI NGOC MINH

58 representing 49.198.351 votes, accounting for
99,89% of the total voting shares of the sharcholders
attending and voting at the meeting.

IX. Approval of the Minutes and Resolution of the 2025 Annual General Meeting of

Shareholders

—  Ms. Nguyen Thi Nhung — on behalf of the Secretariat, read the Minutes and Resolution of the
2025 Annual General Meeting of Shareholders of AMECC Mechanical Construction Joint

Stock Company.
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—  The General Meeting proceeded to vote on the approval of the Minutes and Resolution of the
2025 Annual General Meeting of Shareholders by electronic voting.
—  Mr. Vu Duc Huynh — Head of the Vote Counting Committee, announced the voting results as
follows:
At the time of 12 hours 51 minutes, the number of delegates attending the meeting was 66,
representing 49.450.807 voting ballots, accounting for 82,42% of the total voting ballots of all
shareholders entitled to vote. Specifically:
» Total ballots issued: 66, representing 49.450.807 voting ballots, accounting for 100%
of the total voting ballots present at the meeting.
»  Total ballots collected: 63, representing 49.420.777 voting ballots, accounting for 0%
of the total voting ballots present at the meeting.
s Total ballots not collected: 3, representing 30.030 voting ballots, accounting for 0% of
the total voting ballots present at the meeting.

The voting results for each agenda item are as follows:

e [Item 01: Approval of the Minutes of the 2025 Annual General Meeting of Shareholders

Total number of valid ballots: 63, representing 49.420.777 voting ballots, accounting for 100% of
the total voting ballots of shareholders attending and voting at the meeting, including:

— Total number of agree ballots: 63 represents: 49.420.777 votes, accounting for: 100% of
the total number of votes of shareholders attending and voting the meeting.

— Total number of disagree ballots: 0 represents: 0 votes, accounting for: 0% of the total
number of votes of shareholders attending and voting the meeting.

—  Total number of abstain ballots: 0 represents: 0 votes, accounting for: 0% of the total
number of votes of shareholders attending and voting the meeting.

Total number of invalid ballots: 0, representing: 0 voting ballots, accounting for: 0% of the total
number of votes of shareholders attending and voting the meeting.

Accordingly, Item 01 was approved with a rate of 100%.
e Item 02: Approval of the Resolution of the 2025 Annual General Meeting of Shareholders

Total number of valid ballots: 63, representing 49.420.777 voting ballots, accounting for 100% of
the total voting ballots of shareholders attending and voting at the meeting, including:

— Total number of agree ballots: 63 represents: 49.420.777 votes, accounting for: 100% of
the total number of votes of shareholders attending and voting the meeting.

— Total number of disagree ballots: 0 represents: 0 votes, accounting for: 0% of the total
number of votes of shareholders attending and voting the meeting,

— Total number of abstain ballots: 0 represents: 0 votes, accounting for: 0% of the total
number of votes of shareholders attending and voting the meeting.

Total number of invalid ballots: 0, representing: 0 voting ballots, accounting for: 0% of the total
number of votes of shareholders attending and voting the meeting.

Accordingly, Item 02 was approved with a rate of 100%.
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PART C. CLOSING OF THE GENERAL MEETING
—  Mr. Nguyen Van Nghia, on behalf of the Organizing Committee, conducted the procedures
to declare the closing of the 2025 Annual General Meeting of Shareholders of AMECC
Mechanical Construction Joint Stock Company.
— This minutes document was made in 04 copies and is kept at AMECC Mechanical
Construction Joint Stock Company.
—  The meeting concluded at 13 hour 00 minute on June 2, 2025,

THE PRESIDIUM 0fl HE GENERAL MEETING

qman [ Member Member

MW
S =
. Van Nghia Nguyen Van Tho Dinh Ngoe Thang
Member Member

iféf/ ol i

Nguyen Huu Phong Kimiyasu Matsuo

THE SECRETARIAT OF THE GENERAL MEETING

M —

Nguyen Thi Nhung Tran Thi Quy




CONG TY CO PHAN CONG HOA XA HOI CHU NGHTA VIET NAM

CO KHI XAY DUNG AMECC Péc 1ap — Tw do — Hanh phiic
Sé: 01/2025/NQ-DHDCD-2025 Hdi Phong, ngay 02 thang 06 ndm 2025
NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN CO KHi XAY DUNG AMECC

Cin cii:

- Ludt doanh nghiép s6 59/2020/QH14 dwge Quic héi nude Cong hoa xa héi chi nghia Viét
Nam khéa 14 théng qua ngay 17/06/2020;

- Diéu lé 16 chite va hoat déng cria Cong ty ¢6 phan Co khi Xdy dung AMECC,

- Cdc 1o trinh ctia Hoi dong quan tri tai Dai hdi dong c6 dong thucng nién néim 2025,

- Cdc bién han kiém phiéu tai Pai hi dong c6 dong thiong nién ndm 2025 ciia Cong ty C6
phan Co khi Xay dung AMECC;

- Bién bdn hop Dai héi dong cd dong thieong nién nam 2025 56 01/2025/BBH-DHDCD-2025
ngay 02/06/2025 ciia Cong ty ¢ phan Cor khi Xay dung AMECC.

QUYET NGHI
Piéu 1. Pai hdi ddng cb déng thwing nién nam 2025 ciia Cong ty Cd phéin Co khi Xay dung
AMECC nhit tri thong qua cdc ndi dung sau:

1. Théng qua Bdo c4o ctia Hdi ddng quan tri v& hoat dong nam 2024 va ké hoach nim 2025
s 01/2025/BC-HPQT-AMECC ngay 09 thang 05 nam 2025.

2. Thong qua Béo céo ctia Ban kiém soét vé hoat dong nam 2024 va ké hoach nam 2025 s6
02/2025/BC-BKS-AMECC ngay 09 thang 05 ndm 2025.

3. Thong qua Béo céo ctia Ban Diéu hanh vé két qua hoat déng SXKD nam 2024 va ké
hoach nim 2025 s6 03/2025/BC-BGB-AMECC ngay 09 théng 05 nam 2025.

4. Thong qua Td trinh Béo céo tai chinh da kiém toan nam 2024 s6 01/2025/TTr-DPHDCH
ngay 09 thang 05 ndm 2025,

5. Théng qua T¢ trinh phrong én phén phdi loi nhudn nam 2024 s6 02/2025/TTr-DHDCDH
ngay 09 thang 05 ndm 2025

6. Thong qua T¢ trinh mie chi tra thu lao cho HPQT, BKS, Thu ky HDQT 56 03/2025/TT1-
DHDCD ngay 09 thang 05 ndam 2025

7. Thong qua T¢ trinh lya chon Céng ty kiém toan Béo céo tai chinh nam 2025 s6
04/2025/TTr-DHDCD ngay 09 thang 05 ndm 2025

8. Thong qua T¢ trinh mién nhiém va bau bd sung thanh vién Hoi dong quan tri, thanh vién
Ban kiém sodt thoi gian con lai nhiém ky 2022 - 2027 s6 05/2025/TTr-DHDCD ngay 09
thang 05 ndm 2025



— Théng qua viéc mién nhiém thanh vién Hoi déng quén trj nhiém ky 2022 — 2027
dbi véi Ong Lé Minh Tudn va 6ng Kikugawa Tetsuya;

— Théng qua viéc mién nhiém thanh vién Ban kiém soat nhiém ky 2022 — 2027 dbi
voi dng Fujiwara Norimasa va 6ng Vi Dinh Thong;

— Théng qua sb lwong biu b sung thanh vién Hoi ddng quan tri thoi gian con lai cia
nhiém ky 2022 — 2027 1a 02 thanh vién.

— Théng qua s6 lwong bau bd sung thanh vién Ban kiém soat thoi gian con lai cta
nhiém ky 2022 — 2027 1a 02 thanh vién.

~ Théng qua danh sach ting ctr vién tham gia Hai dong quan tri, Ban kiém soét.

9. Thong qua két qua bau bd sung thanh vién Hai dbng quan tri thi gian con lai ciia nhiém
ky 2022 - 2027
Dai hoi dd bau Ong/Ba sau diy vao Hoi dong quan tri Céng ty thai gian con lai cta
nhiém ky 2022 — 2027,

- Ong KAZUYUKI SUZUKI

- Ong NGUYEN PANG MINH

10. Théng qua két qua bau bd sung thanh vién Ban Kiém sodt thoi gian con lai cia nhiém ky
2022 - 2027
Dai hoi di bdu Ong/Ba sau diy vdo Ban Kiém soat Céng ty thdi gian con lai cua
nhiém ky 2022 — 2027;

- Ong MATANORI KOJIMA

- BaPANG THI NGOC MINH

tri chi dao Ban didu hanh cé trach nhiém theo dai, dén dbc va té chire thuc hién Nghi quyé{ clay nUnNG

r~

Pai hoi déng ¢b dong theo quy dinh Phap luat va Diéu 1& Céng ty.

Piéu 3. Cic Ong (Ba) thanh vién Hoi ddng quan tri, thanh vién Ban kiém soét, Ban diéu han

va cdc ¢4 nhén co 1ién quan cin et ndi dung trién khai thye hi¢n Nghj quyét nay./.

Noi nhin: TM. PAI HQI PONG CO PONG
- HDQT. BKS, BPH, Thie ky; (
- UBCKNN, HNX;

- Luwu VP

NGUYEN VAN NGHIA



AMECC MECHANICAL AND

CONSTRUCTION JOINT STOCK COMPANY Independence — Freedom — Happiness

No. 01/2025/NQ-DHDCD-2025 Hai Phong, dated 02" May 2025

RESOLUTION
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

AMECC MECHANICAL AND CONSTRUCTION JOINT STOCK COMPANY

Pursuant to:

The Law on Enterprises No. 59/2020/QH14 passed by the 14th National Assembly of the
Socialist Republic of Vietnam on June 17, 2020,
The Charter on the organization and operation of AMECC Mechanical and Construction
Joint Stock Company;
The proposals submitted by the Board of Directors at the 2025 Annual General Meeting
of Shareholders;
The vote counting minutes at the 2025 Annual General Meeting of Shareholders of
AMECC Mechanical and Construction Joint Stock Company;
The minutes of the 2025 Annual General Meeting of Shareholders No. 01/2025/BBH-
PHBPCP-AMECC dated June 2, 2025, of AMECC Mechanical and Construction Joint
Stock Company.

HEREBY DECIDED

Article 1. The 2025 Annual General Meeting of Shareholders of AMECC Mechanical and
Construction Joint Stock Company unanimously approved the following contents:

1.

2.

Approval of Report of the Board of Directors on activities in 2024 and the plan for 2025,
No. 01/2025/BC-HDQT-AMECC dated 09/05/2025

Approval of Report of the Supervisory Board on activities in 2024 and the plan for 2025,
No. 02/2025/BC-BKS-AMECC dated 09/05/2025

Approval of Report of the Management Board on production and business results in 2024
and the plan for 2025, No. 03/2025/BC-BGD-AMECC dated 09/05/2025

Approval of the Proposal on the audited financial statements for 2024, No. 01/2025/TTr-
DHDCD dated 09/05/2025

Approval of the Proposal on the profit distribution plan for 2024, No. 02/2025/TTr-
DHBCD dated 09/05/2025

Approval of the Proposal on remuneration payment for the Board of Directors,
Supervisory Board, and Secretary of the Board of Directors, No. 03/2025/TTr-PHDBCD
dated 09/05/2025

Approval of the Proposal on the selection of the auditing firm for the 2025 financial
statements, No. 04/2025/TTr-PHDPCD dated 09/05/2025

Approval of the Proposal on the dismissal and additional election of members of the
Board of Directors and the Supervisory Board for the remaining term of 20222027, No.
05/2025/TTr-DPHBDCD dated 09/05/2025.
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10.

Approval of the dismissal of Mr. L& Minh Tuén and Mr. Kikugawa Tetsuya from the
Board of Directors for the 2022-2027 term;

Approval of the dismissal of Mr, Fujiwara Norimasa and Mr. Vii Dinh Théng from the
Supervisory Board for the 2022-2027 term;

Approval of the number of additional members to be elected to the Board of Directors
for the remaining term of 2022-2027 as two (02) members;

Approval of the number of additional members to be elected to the Supervisory Board
for the remaining term of 2022-2027 as two (02) members;

Approval of the list of candidates for election to the Board of Directors and the
Supervisory Board.

Approval of the results of the additional election of members to the Board of Directors
for the remaining term of 2022-2027 The General Meeting clected the following
individuals as members of the Board of Directors for the remaining term of 2022-2027:
Mr KAZUYUKI SUZUKI

Mr. NGUYEN DANG MINH

Approval of the results of the additional election of members to the Supervisory Board
for the remaining term of 2022-2027 The General Meeting elected the following
individuals as members of the Supervisory Board for the remaining term of 2022-2027:
Mr. MATANORI KOJIMA

Ms. DANG THI NGOC MINH

Article 2. This Resolution shall take effect from the date of signing. The General Meeting of
Shareholders assigns the Board of Directors to direct the Executive Board to monitor, urge, and
organize the implementation of this Resolution in accordance with the laws and the Company’s
Charter.

Article 3. Members of the Board of Directors, members of the Supervisory Board, the Executive
Board,
on its contents.

and all relevant individuals shall be responsible for implementing this Resolution based

el

ON BEHALF OF THE GENERAL MEETING OF, “%5\

NGUYEN VAN NGHIA
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CONG TY CO PHAN CO KHI CONG HOA XA HQI CHU NGHIA VIET NAM

XAY DUNG AMECC Déc lip - Tw do - Hanh Phiie
AMECC MECHANICAL SOCIALIST REPUBLIC OF VIETNAM
CONSTRUCTION JOINT STOCK Independence - Freedom — Happiness
COMPANY e R o
S&/No: 01/2025/BC-HPQT-AMECC Hai Phong, ngay 09 thang 05 ndm 2025

Hai phong, dated 09" May 2025

BAO CAO/REPORT

HOAT PONG CUA HOI PONG QUAN TRI NAM 2024 VA KE HOACH NAM 2025
OF THE BOARD OF DIRECTORS ON 2024 OPERATIONS AND PLAN FOR 2025
Thue hién Didu 18 Cong ty Cé phin Co khi Xay dung AMECC, Nghj quyét Pai hoi déng CO
dbng thudmg nién nam 2024, Hji ddng quan tri Cong ty xin bao cdo Dai héi dong C4 dong vé

hoat dong cua Hoi dé‘)ng quén tri trong nam 2024 va ké hoach 2025 nhu sau:

Pursuant to the Charter of AMECC Mechanical Construction Joint Stock Company and the

Resolution of the 2024 Annual General Meeting of Shareholders, the Board of Directors would

like to report to the General Meeting of Shareholders on its activities in 2024 and the plan for

20235 as follows:

I.  DANH GIA TINH HINH HOAT PONG CUA CONG TY TRONG NAM 2024
ASSESSMENT OF THE COMPANY'S PERFORMANCE IN 2024

1. Ciic yéu tb tac dong dén két qué sin xuit kinh doanh nim 2024

Trong nam 2024, nhiéu yéu t8 tac déng cé tich cue va tiéu cuc dén két qua san xudt kinh
doanh ciia AMECC, bao gom:

In 2024, various factors, both positive and negative, have impacted AMECC's business
performance, including:

1.1 Cic yéu té tic dpng tich cwc/ Positive impact factors:

Bén ngoai/ Oui side:

- Sau nhiing bién déng l6n trong va ngoai nuéc, mot sé lwong 16m cac doanh nghiép vé
nganh co khi bi ph4 sén, giai thé hogc thu hep san xudt. Pay la co hoi cho AMECC vuon 1én
dé khéng dinh minh. Vi loi thé vé& nha xuong, trang thiét b hién dai, AMECC da tan dung thoi
co khi thi truong giam "cung” dé bit "ciu", bién khé khan, thir théch tré thanh thei co dé tiép
can va chinh phuc nhiéu khach hang lém trong mrée va quéc té.

- Puge su tin tuéng cta cc khach hang truyén thong nhu SANKYU INC. (déng thoi
cling 1a ¢6 dong 16n ctia AMECC), VPI, SECL (Nay 1a SAMSUNG E&A), BHI, JNK Heater,
Kirchner Italia S.P.A, Energas MHI..., AMECC ¢6 duge mot lgi thé 16n, lam tién dé dé tham
nhap va tiép tuc khéng dinh thuong hidu ctia minh.

- Nam 2024, mét sb chinh sach vé tai chinh — ngén hang duge thao gd, dic biét 1a chinh
séch vé& zoom tin dung, chinh sach giam 14i suét cho vay. .. da tao didu kién cho AMECC trong
dAu tir va trong san xut kinh doanh, kip thoi khéc phuc tinh trang khé khin khi trién khai dong
loat nhiéu du 4n 1n.

Béo cdo ctia HDQT nam 2024 & ké hoach 2025 1
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- Following significant domestic and international upheavals, a large number of
mechanical engineering enterprises went bankrupt, dissolved, or scaled down their operations.
This created an opportunity for AMECC fo rise and assert its position. With advantages in
manufacturing facilities and modern equipment, AMECC seized the opportunity presented by
a market contraction in "supply" to capture the "demand," turning challenges and difficulties
into opportunities to approach and win over many major domestic and international clients.

- With continued trust from long-standing partners such as SANKYU INC. (also a major
shareholder of AMECC), VPI, SECL (now SAMSUNG E&A), BHI, JNK Heater, Kirchner Italia
S.P.A, Energas MHI..., AMECC has gained a significant advantage, serving as a foundation
to further peneirate the market and reinforce its brand.

- In 2024, the easing of several financial and banking policies—particularly credit room
expansion and lending interest rate reductions—created favorable conditions for AMECC in
both investment and production activities, enabling the company to prompily addiess
challenges during the simultaneous implementation of multiple large-scale projects.

Bén trong/ Inside:

- Su quan tédm ctia HDQT va Ban linh dao Cong ty dbi véi hoat dong sén xuét kinh doanh
di thao g& nhidu nut thét, tao didu kién dé AMECC phét trién. AMECC da déu tu mo rong nha
xuémg, trang b; thém nhiéu mdy moc thiét bi can thiét két hop véi ap dung déng bd nhiéu g131
phép dé cai tién nang sudt, tap trung vao cac khiu, cong doan san xuét b han ché nhu pha cit,
Lam sach va Son, khac phuc tinh trang 16i, hong trong céc san pham yéu cau k¥ thuét cao... S
quan tdm chi dao sat sao cia HDQT va Ban lanh dao Cong ty la nhan to quan trong dé hoat
dong san xuat cia Cong ty dat hiéu qua.

The interest of the Board of Directors and the Board of Management of the Company in
production and business activities has removed many bottlenecks, creating conditions for
AMECC to develop. AMECC has invested in expanding the factory, equipping more necessary
machinery and equipment combined with synchronous application of many solutions to improve
productiviry, focusing on limited production stages such as Cuting, Cleaning and Painting,
overcoming errors, failure in products with high technical requirements... The close attention
and direction of the Board of Directors and the Board of Management of the Company is an
important factor for the Company's production activities to be effective.

- Su khéng ngimg ¢b géng, nd Iuc cua toan thé CBCNV, dac biét 14 lyc luong san xudt
true tiép v viée phén ca, kip, tan dung i da dién tich nha xwéng, kho, béi cing véi su hd trg
tich cue ctia c4c don vi lién quan nhe PMB, PLB, EVB, TEB, QCB... di truc tiép tao ra nhiéu
chuyén bién tich cuc trong két qua sén xuét ndm 2024.

- The continuous efforts and dedication of all employvees, especially the direct production
workforce through shift arrangements and the maximized utilization of factory, warehouse, and
vard space—along with the active support from relevant units such as PMB. PLB, EVB, TEB,
OQCB—have directly coniributed to many positive changes in production results in 2024,

1.2 Cic yéu to tic dpng tiéu cwe/ Negative impact factors

- Tang trudng cée nén kinh té 1a nhitng dbi tac chinh cta Viét Nam ¢6 thé thap hon nam
2023, nhét 12 kinh té Trung Qudc, duge du bao giam tir mic ting 5,5% xudng con 4.4%. Chudi
cung Ung toan céu ti€p tuc tai cau tric theo hudng chuyen hoat dgng san xuat sang cac nude
than thién, hay vé gan thi trvong tiéu dung, sén nha dé quan 1y rui ro va giam chi phi vén hanh.

Béo cdo cia HDQT niim 2024 & ké hoach 2023 2
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- The economic growth of Vietnam''s key trading partners is expected to be lower than in
2023, notably China, whose GDP growth forecast has been revised down from 3.5% to 4.4%.
Meanwhile, global supply chains continue to be restructured, with a shift in manufacturing
activities toward “friendly” countries or relocating closer to end-consumption markels to
mitigate risks and reduce operational costs.

- Héi nhap kinh té quéc té dang c6 biéu hién phan manh, chdm lai va tap trung nhiéu vao
noi khdi. Chién tranh thuong mai/ thué quan toan cdu tiép tuc tac dong tiéu cuc t6i tht ¢4 céc
doanh nghiép, dic bidt 1a cac doanh nghiép xuit khdu nhu AMECC: Gia ting muc d§ canh
tranh, céc giao dich v&i khach hang luén phai than trong hon trong cdc didu khoan hop dong vé
thoi gian giao hang, tién d6 tong thé va thanh toan; cic khach hang luon tim cach dé giam don
gid hang hoa, that chit cdc diéu khoan vé tam tng, thanh toén do khé khin vé kinh té. ..

- The global economic integration process is showing signs of fragmentation, slowing
down, and increasingly focusing on intra-bloc irade. Ongoing trade wars and tariff barriers
continue to negatively affect businesses globally, especially export-oriented companies like
AMECC, Competitive pressure is infensifving, and transactions with customers require greater
caution in terms of delivery timelines, overall project schedules, and payment terms. Customers
also tend to negotiate lower pricing and impose stricter conditions on advance payments due
to economic uncertainties.

- Nhiéu yéu t& bt én xufit phat tir canh tranh quyét liét gifta cdc siéu cudng nham dinh
hinh trét tu thé gidi, sy phan méanh dia chinh tri, chién tranh Nga — Ukraine va bau cit & Hoa
K¥... xung d6t vii trang & nhiéu khu vire/ quic gia trén thé gidi da anh hudng tiéu cyc dén ti
gié tién & va chudi logistics, gay ra bt 4n cho kinh té toan cau, truc tiép tac déng tidu cue LG
san xuét kinh doanh ctia AMECC.

Several geopolitical risks have emerged firom fierce competition among global powers
seeking to reshape the world order. Geopolitical fragmentation, the Russia-Ukraine conflict,
and the upcoming U.S. presidential election, along with ongoing regional armed conflicts, have
caused instability in exchange rates and global logistics chains. These factors have posed
significant challenges to the global economy and directly impacted AMECC's business
operarions.

- Héu qua dé lai ctia Dich bénh Covid-19 va con bio s0 3/YAGI 12 tinh trang thiéu nhan
luc do luong 16n nhan luc & xa di nghi viée, ddng thoi, khé tuyén dung va mét nhiéu thoi gian
dao tao nhan su ma&i; khé khén vé tai chinh do thoi gian dai doanh nghié¢p hoat dong trong va
sau dich bénh khéng hiéu qué di giy ra nhimg trd ngai cho viéc mé rong quy mo, phét trién
san xufit;

The lingering effects of the Covid-19 pandemic and Typhoon No. 3 (YAGI) have led to
labor shortages, as many remote workers left their jobs. Recruiting and training new employees
remains difficult and time-consuming. Financial constraints, stemming from prolonged
underperformance during and afier the pandemic, have hindered AMECC's efforts to expand
production and scale up operations.

- Mbt sb chinh sach quan 1y nha nuée, trong d6 ¢6 quy dinh vé thué vin con nhiing bat
cap mac du da cd nhing thay ddi, diéu chinh (d’z’én hinh nhuie Nghi dinh 132/2020/ND-CP ngay
05/11/2020 Quy dinh vé quan Iy thué ddi véi doanh nghiép cé giao dich lién két ciia Chinh phii,
...). Nhiing bét cap nay da tac dong truc tiép toi doanh nghiép, tac dong nhit dinh téi hi¢u qua
kinh doanh trong nam 2024.
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- Certain government regulations, particularly tax-related policies, still present
inconsistencies despite recent adjustments (e.g., Decree No. 132/2020/ND-CP dated November
3. 2020 on tax administration for enterprises with related-party transactions). These regulatory
shortcomings have directly affected the Company and posed challenges to business efficiency
in 2024.

2. Bio cdo két qua thwe hién cdc dinh hwéng chién hrge déra
Results of implementation of strategic orientations set out

Nim 2024 Céng ty dé co ban hoan thanh cac nhiém vu theo dinh huéng chién luge dé ra,
cu thé:/ In 2024, the company has basically completed the tasks according to the strategic
orientation sel out, specifically:

a. Chi dao, quan tri hoat dong ctia Cong ty on dinh va phat trién, co ban hoan thanh
102.43% vé chi tiéu doanh thu so véi ké hoach nam 2024 do Pai hoi dong Co déng giao mic
di trong didu kién khé khin./Directed and managed the Company’s operations to ensure
stability and development, achieving 102.43% of the revenue targel assigned by the General
Meeting of Shareholders for 2024, despite facing challenging conditions.

b. Tang cudng cong tac du bao, tiép tuc ndng cao nang luc quan tri tai chinh, dam bao tai
chinh Cbng ty an toan, hiéu qua./ Strengthening the forecasting work, continuing to improve
the capacity of financial management, ensuring the company's finances are safe and effective.

c. Diéu chinh linh hoat chién luge kinh doanh phit hop v6i tinh hinh thuc t&./ Flexibly
adjusted the business sirategy in accordance with the actual situation.

d. Cai thién hé théng quén tri theo hudng tién tién dé dap tmg di nguon luc cho viée quan
tri Cong ty theo dinh hudng phat trién./ Improve the management system in an advanced
direction to meet enough resources for development-oriented corporate governance.

e. Xay dung chién luge mé rong thi trudomg vige lam ra nude ngoai, ting cudng xdy dung
mbi quan hé t6t véi khach hang trong née va ngodi nude & tang co hdi tim kiém viée lam;/
Develop strategies to expand the job market abroad, strengthen building good relationships
with domestic and foreign clients to increase the chances of finding jobs;

f. Chi dao déy manh va ddi m&i cong nghé trong hoat dong San xuit kinh doanh nham
ning cao ning sudt lao dong, cong tic dao tao, tuyén dung, quy hoach, b6 nhiém can bd va
chinh s4ch lao déng — tién lwong trong toan Cong ty./ Directing the promotion and innovation
of technology in production and business activities to improve labor productivity, training,
recruitment, planning, appointment of staff and labor policy - wages throughout the Company.

g. Pam bao viéc cong bd thong tin doanh nghiép theo ding quy dinh ciia phap luat./
Ensure the publication of business information in accordance with the provisions of law

h. Tiép tuc duy tri va ddy manh moi mit hoat dong khac cia HDQT theo diing quyén han
va trach nhiém cua HDQT, kip thoi khic phuc nhitng diém thiéu sét dé cing Ban Tong giam
dbc Cong ty co ban hoan thanh nhiém vu san xudt kinh doanh d dugc DHDCD giao va dua
Cong ty ngay cang phét trién ximg dang véi ky vong cia CH dong, nha dau tu./ Continue to
maintain and promote all other aspects of the Board of Directors in accordance with the powers
and responsibilities of the Board of Directors, prompily overcome the shortcomings to join the
Board of Managements of the Company to basically complete the tasks of production and
business assigned by the General Meeting of Shareholders and bring the Company to develop
more and more in accordance with the expectations of shareholders, investors.
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Két qua thye hi¢n cdc chi tiéu san xuat kinh doanh/ Results of implementation of
production and business indicators

Béng 1: Chi tiéu bio cdo két qua kinh doanh riéng 1& nim 2024/
Table 1: Targets for reporting individual business results in 2024

Két qua san xufit kinh doanh riéng I8

Don vi tinh: tv VND
Unit: billion VND

Gi1a fri sin hegog 3.401.71 3.846,04 4.058.98 | 105.54%| 11932%
Output value
Doanh thu

3.003,59 3.350,60 343198 | 102.43%| 114.26%
Revenue
Loi nhugn sau thug 52.89 83.70 5523 | 65.99%| 104.42%
Profit after tax
T THD shat ngp 11,36 20,92 1820 | 87.02%| 160.25%
CIT payable
Long Tai=n 3.355,45 3.440,72 328400 | 9545%| 97.87%
Total assets
PSR o 785 46 858.87 806,59 | 93,91%| 102,69%
Fquily

Bing 2: Chi tiéu bao cdo két qua kinh doanh hgp nhit nam 2024

Table 2: Target for reporting consolidated business results in 2024

Don vi tinh: ty VND
Unit: billion VND

| |Gid i san lugng 3.401,71 3.846,04 | 113,06%
Quiput value

, |Poanhthu 3.003,59 3.431,98 |  114,26%
Revenue

3 Loi n_huan sau thué 52.49 55.04 104,86%
Profit after tax

4 | Thué TNDN phai nop 11,36 18,20 | 160,21%
CIT payable

5 Tong Tai san 3.349,79 3.278.48 97.87%
Total assets

6 V{mlchu 8¢ hitu 787,09 80934 102.83%
Equity
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Véi nd Iuc vuot qua kho khin, Cong ty van duy tri va phét trién hoat dong san xuét
kinh doanh, co ban dat cdc nhiém vu trong tdm dat ra, lam tién dé cho su phat trién Cong ty
trong ndm 2025 va nhing nam tiép theo.

With efforts to overcome challenges, the Company has maintained and developed its
production and business activities, essentially achieving the key objectives set, laying the
foundation for the Company's growth in 2025 and the following years.

1.  PANH GIA CUA HPQT VE HOAT PONG CUA BAN PIEU HANH / BOD'S
ASSESSMENT OF THE OPERATION OF THE EXECUTIVE BOARD

| Héi ddng quan tri thue hién viée giim sit hoat djng ciia Ban Piéu hanh théng qua
viée: / The Board of Directors shall supervise the operation of the Board of Management

through:

v Theo déi viée hoan thanh cde chi tiéu quan trong trong ndm ma Ban Diéu hanh da

cam két;/ Monitor the completion of imporiant targets for the year that the Board of

Management have committed to;

v Yéu ciu Ban Diéu hanh thuc hién bao cdo két qua kinh doanh va tinh hinh hoat dong
trong céc cude hop dinh ky ctia Hoi dong quan tri hodc khi ¢6 yéu cAuy/ Request the
the Board of Management to report on business results and operational status in the
regular meetings of the Board of Directors or upon request.

v Phéi hop véi Ban Kiém soat ndm rd tinh hinh hoat dong cta Cong ty dé tir d6 cé
nhing kién nghi/hd tro thiét thyc giap Ban Didu hanh hoan thanh it nhiém vu
duge Dai hoi déng C6 dong va Heéi ddng quan tri giaoy/ Coordinate with the Board
of Supervisors to thoroughly understand the Company's operations in order 1o make
practical recommendations/support to help the Executive Board effectively complete

the tasks assigned by the General Meeting of Shareholders and the Board of

Directors.

v Tich cire tham gia vao céc budi hop céc budi hop dinh ky khac ctia Ban Piéu hanh
nham theo sat cac hoat dong kinh doanh ctia Céng ty./ Actively participate in other
regular meetings of the Board of Management in order fo closely monitor the
company's business activities.

2. Danh gia chung/ General assessment

Naim 2024, trong bdi canh phai d6i mat véi nhidu khé khan thach thire, Ban Diéu hanh Cong ty
d4 rat nd luc trong viée thyc hién cac muc tiéu dé ra, cu thé:

In 2023, in the context of facing many difficulties and challenges, the Board of Management of

the Company has made great efforts in implementing the set goals, specifically:

v V& hoat dong San xuét kinh doanh: Cong ty da hoan thanh 102,43% ké hoach doanh
thu va 65,99% vé loi nhuén sau thué theo ké hoach cta nim 2024. Mic du Cong ty
chua dat vé chi tiéu loi nhuan nim 2024 nhung da dat duge nhiéu muc tiéu quan
trong khéc lam tién dé ving chac cho sy phat trién Cong ty trong nam 2025 va nhiing
nim tiép theo./ Regarding production and business operations: The Company has
achieved 102.43% of the revenue target and 65.99% of the after-tax profit target for
the 2024 plan. Although the Company has not met the profit target for 2024, it has
achieved many other important goals, laying a solid foundation for the Company's
development in 20235 and the following years.
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v V& thye hién muc tiéu dinh huéng chién luge: danh gia cao sy quyét tam va tuan thu
trong viée hoan thanh t6t thuc hién cde muc tiéu dinh huéng chién lwoe/ On the
implementation of strategic-oriented objectives: appreciate the determination and
compliance in the successful implementation of strategic-oriented objectives

V' V& cong tac diéu hanh hoat déng: Ban Diéu hanh dé tuan thu theo céc quy dinh cua
Phap ludt, Diéu 1& Céng ty, Nghi quyét cta Dai hoi ddng C8 dong, Nghi quyét ciia
Hoi dong quan tri va Quyét dinh ciia Chu tich Hoi ddng quén tri./ Regarding the
operational managemeni: The Board of Management has complied with the
provisions of the Law, the Company's Charter, the Resolution of the General Meeting
of Shareholders, the Resolution of the Board of Directors and the Decision of the
Chairman of the Board of Directors.

M. HOAT PONG CUA HQI PONG QUAN TRI NAM 2024/ACTIVITIES OF THE
BOARD OF DIRECTORS IN 2024

: V& nhan su/ Personnel:

Héi ddng quan tri Cong ty Cé phin Co khi X4y dung AMECC nhiém ky 2022 — 2027 ¢6 07
thanh vién, trong d6 02 thanh vién Hoi ddng quan trj tham gia diéu hanh va 05 thanh vién Hoi
ddng quan trj khong tham gia diéu hanh,

The Board of Directors of AMECC Mechanical Construction Joint Stock Company this term
2022 -2027 has 07 members, of which 02 members of the Board of Directors participate in the
managements and 05 members of the Board of Directors who are not involved in the
managements.

Chu tich HBQT/ Chairman of the Board of

1 | Ong/ Mr. Nguyen Van Nghia -

Thanh vién HDQT, tham gia diéu hanh/
2 | Ong/ Mr. Nguyén Vin Tho Member of the Board of Directors,
participating in the managements

Thanh vién HDQT, khong tham gia diéu hanh/
3 | Ong/ Mr. Kikugawa Tetsuya BOD's Member, not participating in the
managements

Thanh vién HDQT, khong tham gia diéu hanh
(Mién nhiém ngay 30/05/2024)

4 | Ong/ Mr. Inoue Yuji Member of the Board of Directors, not
participating in the managements (Ended on
30/05/2024)

Thanh vién HPQT, khong tham gia diéu hanh
(Mién nhiém ngay 30/05/2024)

5 | Ong/ Mr. Trén Ngoc Duong Member of the Board of Directors, not
participating in the managements (Ended on
30/05/2024)
Thanh vién HDQT, khéng tham gia diéu hanh/
6 | Ong/ Mr. Dinh Ngoc Thing Member of the Board of Directors, not

participating in the managements
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Thanh vién HPQT, tham gia diéu hanh/
7 | Ong/ Mr. L& Minh Tuan Member of the Board of Directors,
participating in the managements

Thanh vién HDQT, khong tham gia diéu hanh
(Béu bd sung ngay 30/05/2024)

Member of the Board of Directors, not
participating in the managements (Elected
additionally on 30/05/ 2024)

Ong/Mr.
Kimiyasu Matsuo

Thanh vién HDQT, khéng tham gia diéu hanh
(Béu bo sung ngay 30/05/2024) Member of the
9 | Ong/Mr. Nguyén Son Board of Directors, not participating in the
managements (Elected additionally on 30/05/
2024)

2. V& t6 chive cic cube hop HPQT/ Organizing BOD meetings:

Trong nam 2024, Hoi ddng quan tri Cong ty da td chitc cac cude hop truc liép (gf‘)m ca
online) va léy y kién bang van ban. Céc cudc hop déu da dugce thyc hién theo dung trinh ty, thu
tuc quy dinh tai Diéu 1¢ Cong ty va Luét doanh nghiép.

In 2024, the Board of Directors of the Company has held face-to-face meetings (including
online) and obtained written comments. The meetings were conducted in accordance with the
order and procedures prescribed in the Company's Charter and the Enterprise Law.

Bién ban cic cudc hop HPQT duge 1ap dam béo ding hinh thire theo quy dinh ctia phap
lut; hd so, tai liéu da duge giri diy du dén cac thanh vién tham dy hop dé tham khéo, nghién
clru trude theo ding quy dinh cla Diéu 1¢.

The minutes of the Board of Directors’ meetings shall be made to ensure the correct form
as prescribed by law; dossiers and documents have been sent in full to the members atiending
the meeting for reference and research in advance in accordance with the provisions of the
Charter.

3. V& hoat ddng cia Hoi ddng quan tri nim 2024 / Operations of the Board of Directors in
2024:

Cha tich HbQT
1 Ong/ Mr. Nguyén Van Nghia Chairman of the Board of 5/5
Directors
Thanh vién HPQT
2 | Ong/ Mr. Nguy&n Vin Tho Member of Board of 5/5
Directors ]
. Thanh vién HDQT
3 Mr. Ki Tet : 5/5
Ong/ Mr. Kikugawa Tetsuya Mowdor ol Buard ol
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Directors

4 | Ong/ Mr. Inoue Yuji

Thanh vién HDQT
Member of Board of 2/5
Directors

b Ong/ Mr. Trin Ngoc Duong

Thanh viéen HDQT
Member of Board of 2/5
Directors

6 | Ong/ Mr. Pinh Ngoc Théng

Thanh vién HDQT
Member of Board of 5/5
Directors

7 | Ong/ Mr. L& Minh Tudn

Thanh vién EDQT
Member of Board of 515
Directors

8 | Ong/ Mr. Kimiyasu Matsuo

Thanh vién HDQT
Member of Board of 3/5
Directors

9 f]ngr‘ M. Nguyén Son

Thanh vién HDQT
Member of Board of 3/5

Directors

Cac nghi quyét, quyét dinh cia Hji dong quén tri ban hanh trong nim 2024 /

Resolutions and decisions of the Board of Directors issued during the year 2024:

01/2024/NQ-

HPOQT-AMECC 29/03/2024

Gia han thoi gian t0 chire hop Dai hoéi
ddng cb déng thuomg nién nam 2024, cu
thé nhu sau:
1. Ngay ding ky cudi cimg (Ngay chét
danh sach c6 déng moi dy
hop): 29/04/2024
2. Thoi gian t6 chie Dai héi (du kién)
vao ngay: 30/05/2024
Extension of the time for holding the
2024 Annual General Meeting of
Shareholders, specifically as follows:
. Record date (the date o finalize the
list of shareholders invited to the
meeting): April 29, 2024
2. Expected date of the General Meeting
(expected): May 30, 2024

100%
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02/2024/NQ-
HPQT-AMECC

30/05/2024

B nhiém chite vu Phé TGD phu trach
N6i chinh — Tai chinh dbi voi ong
Truong Ba Minh

Appaintment of Mr. Truwong Ba Minh to
the position of Deputy General Director
in charge of Internal Affairs and
Finance.

100%

03/2024/NQ-
HPQT-AMECC

17/07/2024

Théng qua lua chon Cong ty TNHH
Hang Kiém toan AASC la don vi doc
lap thue hién kiém todn Bdo cdo tai
chinh nam 2024 ctia Cong ty C6 phan
co khi xdy dung AMECC

Approval of the selection of AASC
Auditing Firm Company Limited as the
independent auditor to audit the 2024

financial statements of AMECC

Mechanical Construction Joint Stock
Company.

100%

04/2024/NQ-
HPQT-AMECC

9/8/2024

K& hoach chi tra ¢o tirc cho nam 2023
bﬁng tién.

Dividend payment plan for 2023 in
cash.

100%

05/2024/BB-
HBQT-AMECC

16/12/2024

K& hoach kinh doanh va Panh gia mirc
do6 hoan thanh cong viée cac don vi va
ké hoach nhén sy cudi nam 2024,
Business plan and performance
evaluation of departments, along with
the year-end personnel plan for 2024.

100%

5. Lwong, Thu lao va cac khodin loi ich khic cia thanh vién Hoi ﬂt"ing quan tri, Ban
Kiém soat va Ban diéu hanh/ Remuneration and other benefits of members of the
Board of Directors, Board of Supervisors and Board of Managements

Cén ctr vao ngén sach tht lao ma DPai hoi ddng CH dong thuong nién 2024 da phé duyét,
tinh hinh chi tra thi lao d6i véi thanh vién Hoi dong quan tri, Ban kiém soat va Ban diéu hanh

trong nam 2024 nhu sau:

Based on the remuneration budget approved by the 2024 Annual General Meeting of

Shareholders, the situation of remuneration payment for members of the Board of Directors,
Board of Supervisors and and Board of Managements in 2024 is as follows:
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1. | Ong/ Mr. Nguydn Van Nghia Ch tich HBICL 120.000.000

Chairman
Thanh vién HDQT;
Tffmg Gidm déc Cong ty
Member of the BOD;,
General Director
Thanh vién HPQT
Member of the BOD
Thanh vién HDQT
Member of the BOD

3, Ong / Mr. Nguyén Vin Tho 1.002.270.845

3. Ong / Mr. Tran Ngoc Duong 35.000.000

4. | Ong/ M. Pinh Ngoc Théng 84.000.000

Thanh vién HPQT;
Pho TGD
Member of the BOD
Deputy General Director

5, Ong /M. L& Minh Tuén 861.056.603

Thanh vién HPQT;
Chuyén Gia quén 1y san xuit
6. Ong / Mr. Inoue Yuji Member of the BOD 401.570.000
Production Management

Specialist

Thanh vién HDQT;
Chuyén Gia quan ly san xuat
% Ong / Mr. Kimiyasu Matsuo Member of the BOD 249.620.000
Production Management

Specialist

N - x Thanh vién HPQT
8. Ong / Mr. Nguyén Son Member of the BOD 49.000.000

Pho TGD

.781.240
Deputy General Director 104.781

9. | Ong/ Mr. Truong Ba Minh

Trudng Ban kiém soat

Head of BOS 356.107.694

10. | Ba/ Mrs. Pham Minh Hiéu

Thanh vién BKS 304.760.923

11. | Ong /M. Vii Dinh Thong BOS member

IV. KE HOACH SXKD, PINH HUONG HOAT DONG CUA HPQT NAM 2025/
PRODUCTION AND BUSINESS PLAN, ORIENTATION OF OPERATION OF

THE BOD IN 2025
B&i canh nam 2025 sé tiép tuc chiju nhiéu tc dong cua céc yéu td bén trong va bén
ngoai, cu thé:/ The context of 2025 will continue to be influenced by internal and external
factors, specifically:
o Anh huéng nghiém trong ciia céc yéu t bt én trong nam 2024 s tiép tuc tie dong tidu
cuc dén moi mit kinh té xa hoi, thi trudmg lao dong, ...trong nam 2025/ The serious impact of
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uncertain factors in 2024 will continue to negatively impact all aspects of socio-economy, labor
market, ... in 2025

Xung dot Nga -Ucraina, chién tranh thuong mai/ thué quan toan ciu .. chua 1o hdi két
tiép tuc tao ra khiing hoang dit gy chudi cung (mg toan cdu trén thi trudng ning lugng, thép
... | The Russia-Ukraine conflict and the ongoing global trade/tariff wars, with no clear end in
sight, continue to cause disruptions and crises in global supply chains, particularly in the
energy and steel markets.

o Canh tranh khdc 1iét, khong chi trong hoat dong phat trién thi trudng, ma con cd trong
linh vuc ngudn nhén lue/ Fierce competition, not only in market development activities, but
also in the field of human resources

Mic du dbi mat vai thach thie néi trén, Cong ty cling dimg trude nhimng co hoi va tiém
néing phat trién rt 16m, dic biét 12 trién vong tham gia vao céc dy an ddu tu cdng trong nude
nhu: Dy 4n dudng sit toe df cao Lo Cai — Ha Noi — Hai Phong, du 4n nha mdy dién hat nhén
Ninh Thuén, duémg sit toe d6 cao Bac Nam ... va cde dy an ddu tu co s& ha téng trén ca nude
duoe ky vong sé dién ra manh mé, ...

Despite fucing the aforementioned challenges, the Company is also presented with
significant opportunities and growth potential, particularly the prospect of participating in
major domestic public investment projects such as: the Lao Cai — Ha Noi — Hai Phong high-
speed railway project, the Ninh Thudn nuclear power plant project, the North-South high-speed
railway project, and various nationwide infrastructure development projects that are expected
to be sirongly implemented

Ping trude nhimg co hdi va thach thire nhwr vay, bén canh vige tiép tuc cac nhiém vu
con dang dé trong 2024, Hoi dong quan tri xdc dinh cdc muc tiéu dinh huéng chién hrge cho
nam 2025 nhu sau:

In the face of such opportunities and challenges, alongside continuing the unfinished
tasks from 2024, the Board of Directors has identified the following sirategic orientation
objectives for 2025

a. Tiép tuc chi dao, quan tri hoat dong ctia Cong ty 4n dinh va phat tridn, hoan thanh céc
chi tidu ké hoach nim 2025 do Dai h6i déng Cé dong thong qua./ Continue to direct and
manage the company's operations to stabilize and develop, fulfilling the 2025 plan targets
approved by the General Meeting of Shareholders.

b. Hoan thanh tai cdu tric co cdu td chirc va mo hinh hoat dong, dam bao phat huy hiéu
qua cdc ngudn luc trong didu kién tinh hinh méi/ Complete the restructuring of ithe
organizational siructure and operating model, ensuring the effective promotion of resources in
the new situation conditions.

c¢. Tang cudng hon nita cong tac cit giam chi phi lang phi, chuén hoa hon nita viéc kiém
soat chdt lugng va tién do san xudt; tiép tyc cing cd vai tro kiém soat ndi bo, dédc biét kiém soat
chi phi du an va quan ly doanh nghiép, gia ting hi¢u qua hoat dong va ddu t/ Further strengthen
efforts to reduce wasteful expenses, further standardize quality conirol and production
progress; continue to reinforce the role of internal control, particularly in project cost control
and corporate management, in order to enhance operational and investment efficiency.

d. Tiép tuc ddy manh d6i mai cong nghé trong hoat dong san xudt kinh doanh nhdm nang
cao nang suat lao dong; ting cudmng cdng tac ddo tao, tuyén dung, quy hoach, bo nhiém nhan sy
déng b vi viée 4p dung chinh sach tién lwong - déi ngé nhim gitt chan va thu hut NLD giéi
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trong va ngoai Cong ty./ Continue to promote fechnological innovation in production and
business activities to enhance labor productivity; strengthen training, recruitment, workforce
planning, and staff appointments in alignment with the implementation of salary and benefits
policies to retain and attract talented employees both within and outside the Company.

¢. Hoan thanh timg bude céng tac chuyén dbi sb trong cong tac quan tri diéu hanh, dam
bao Cong ty hoat déng hidu qua va ning cao duge nang lyc canh tranh trén thi truomg./
Gradually complete the digital transformation of management and operations to ensure
efficient company performance and enhance competitiveness in the market.

f. Tiép tuc chién luge mé rong va da dang hon nita thi truong sang nhitng linh vic nghanh
nghé mai duge nha nuéce quan tam dAu tu, md rong ra nwde ngoai, ting cudng xdy dung va duy
tri mot céch chuyen nghiép mdi quan hé t6t véi khach hang trong nuée va ngoal nuée dé tang
co hoi phat trién kinh doanh; déc biét tin dung céc co hoi dau tu dya trén loi thé thé manh cta
AMECC nham gia tang hiéu qua hoat dong./ Continue the strategy of expanding and further
diversifying the market into new indusiries priovitized for investment by the government, as well
as expanding internationally, strengthen and professionally mainiain strong relationships with
both domestic and international clients to increase business development opportunities. In
particular, leverage investment opportunities based on AMECC's competitive advantages to
enhance operational efficiency.

g. Tiép tuc duy tri va ddy manh moi mit hoat dong khéc cia HDQT theo ding quyen han
va trach nhiém ctia HDQT, kip thoi khie phuc nhitng thiéu sot han ché dé cliing Ban Téng gidm
dée Cong ty hoan thanh nhiém vu Sén xudt kinh doanh da dugc DPHDCD giao, dua Cong ty
ngdy cang phat trién xtimg dang véi ky vong cta Cb dong va nha dau tw./ Continue to maintain
and promote all other aspects of the Board of Directors in accordance with the powers and
responsibilities of the Board of Directors, promptly overcome shortcomings and limitations to

join the Board of Management to complete the tasks assigned by the General Meeting of

Shareholders, bringing the Company more and more development in accordance with the
expectations of shareholders and investors.

Tir nhirng két qua da dat duge ndm 2024, trén co s¢ dinh hudng phat trién va ning luc
ciia Céng ty, Cong ty @& ra ké hoach San xut kinh doanh nim 2025 nhu sau:

From the results achieved in 2024, based on the development orientation and capability
of the Company, the Company sel out the production and business plan for 2025 as follows:

DVT: Ty VND/ Unit: Billion VND

So sanh
TH 2024 /Actual  KH2025/ Plan KH2025/TH2024

Cac chi tiéu 2024 2025

Compare Plan
2025/Actual 2024

T
| ety sin gnig 4,058.98 4,200.00 103.47%
Output value
Doanh th
T i 3.431.98 3,800.00 110.72%
Revenue
Loi nhudn truée thué
g [N : 100.00 36%
Profit before tax 0%l e
-[-A A a b
g | FoRESCIASENE D 1.234.00 1.250.00 101.30%
Total labor
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A . A 14
5 |Voudns 600,000.00 600,000.00 100.00%
Charter capital
g | Chitcote 0 5-10% Vén didu 18
Dividend payments

Trén day 12 bdo céo hoat dong cia Hoi dong quan tri Cong ty Cb phan Co khi Xdy dung
AMECC trong ndm 2024 va ké hoach 2025, kinh trinh Pai hoi dong CH dong xem xét, thdng
qua.

Abave is the operational report of the Board of Directors of AMECC Mechanical Construction
Joint Stock Company in 2024 and the plan for 2025, submiited to the General Meeting of
Shareholders for approval.

Xin trdn trong cam on va chiic Dai hdi thanh cong 16t dep!
Sincerely thanks and wish the General Meeting great success!

TM. HOI PONG QUAN TRI
CHU TICH

Noi nhin / Recipients:
- DHBCBD;/ General Meeting of Shareholders

- HPQT: BKS:/BOD; BOS

CONG Ty

- Lwew: VT./ Archived: Office el
CO PHAN

#

NGUYEN VAN NGHIA
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CONG TY CO PHAN CO KHi CONG HOA XA HQOI CHU NGHIA VIET NAM

XAY DUNG AMECC Pic lap - Tw do - Hanh Phiic
AMECC MECHANICAL CONSTRUCTION SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom — Happiness
B

[P —— e

S&/No: 02/2025/BC-BKS-AMECC
Hai Phong, ngay 09 thang 05 ndam 2025

Huai phong, dated 09" May 2025

BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2024
VA KE HOACH HOAT PONG TRONG NAM 2025

REPORT OF BOARD OF SUPERVISORS IN 2024
AND OPERATION PLAN FOR 2025

Kinh giri: Pai hji déng c6 dong cong ty
Kindly to: Genernal Meeting of Shareholders of the company

Thuye hién chire nang, nhiém vu cua Ban Kiém soat theo quy dinh cta Luét doanh nghiép va
Diéu 18 Céng ty. Ban Kidm sodt Cong ty ¢6 phin co khi xdy dung Amecc xin bdo céo két qua
hoat ddng ctia Ban Kiém soat nam 2024 va phuong huéng hoat dong nam 2025 nhu sau:

Perform the functions and duties of the Board of Supervisory in accordance with the Law on
Enterprises and the Charter of the Company. The Board of Supervisors of Amecc Mechanical
Construction Joint Stock Company requests a preliminary report on the operation results ofthe
Board of Supervisors in 2024 and operation plan for 2023 as follows:

L HOAT DPONG CUA BAN KIEM SOAT NAM 2024

ACTIVITIES OF BOARD OF SUPERVISORS IN 2024

Kiém tra, giam sat viéc thye hién cac quy ché, Nghi quyét HDQT, Nghi quyét Dai hoi
dong cb déng va quy dinh ctia phap luét vé viée quan Iy, didu hanh hoat déng ciia Céng ty.
Pong thoi xem xét tinh phép 1y, trinh tur thii tuc ban hanh cic Nghi quyét, Quyét dinh ciia HDQT
va Ban Diéu hanh Céng ty.

Checking and supervising the implementation of the regulations, Resolutions of the
Board of Directors, Resolutions of the General Meeting of Shareholders and the provisions of
the law on the management and administration of the Company's operations. At the same time,
considering the legality, order of procedures for issuing Resolutions and Decisions of the Board
of Directors and the Board of Management of the Company.

Tham gia cac cudc hop cia HDQT va dua ra cac kién nghj voi HDQT, Ban Diéu hanh
trong viée thuc hién cdc myc tiéu va ké hoach san xudt kinh doanh ctia Céng ty. Tham dinh cdc
tai liéu, Béo céo kinh doanh, Bao c4o Tai chinh nham danh gia tinh trung thye va hop 1y, hop
1& cia céc sb liéu tai chinh.

Attending meetings of the Board of Directors and making recommendations to the
Board of Directors and the Board of Management on the implementation of the Company's

Bfo cfio hoat dong cia Ban Kifm sodt nim 2024 & ké hoach 2025
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production and business goals and plans. Appraisal of documents, Business Reporis, I inancial
Reports to assess the fruthfulness, rationality and validity of financial data.

Kiém soat viéc thuc hién cic quy dinh vé cong bé thong tin trén Website ctia Cong ty,
Uy ban chiing khodn Nha nude.

Controlling the implementation of regulations on information disclosure on the Website
of the Company, State Securities Commission.

Kiém tra, giam sét viéc trién khai va két qua thyc hién Nghi quyét ctia Dai hoi dong cb
dong thudng nién 2024,

Checking, supervising the implementation and results of implementation of the
Resolution of the 2024 Annual General Meeting of Shareholders.

. KET QUA KIEM TRA, GIAM SAT, THAM DINH NAM 2024
RESULTS OF CHECKING, SUPERVISION AND EVALUATION IN 2024

1. Kiém tra gidm sit cong tdc quan Iy, diéu hanh ctia Hai ddng Quan tri
Checking and supervising the management and administration of the BOD

HPQT Cong ty thuong xuyén tb chire cac cude hop dinh ky, dé chi dao kip thdi tinh
hinh hoat déng cia Cong ty, thye hién ddy da chire néng nhiém vu trong viée diéu hanh doanh
nghiép dung phap luit, Diéu 1& cong ty va cac Nghi quyét da ban hanh.

The Board of Directors regularly holds periodic meetings, in order to timely guide the
performance of the Company, fulfills the functions and duties in running the business in
accordance with the issued law, the Company's Charter and Resolutions.

HDPQT dé chi dao bam sét céc nhi¢m vy ké hoach dé ra, thuc hién tit vai tro quén ly
giam sét viée trién khai thuc hién Nghi quyet ctia Pai hoi ddng cd dong va HDQT, can ct theo
tinh hinh thuc té cia Cong ty, HDQT dé dé ra c4c chu trwong, gidi phap phi hop lam co so dé
Ban Diéu hanh chi dao kip thdi moi hoat dong cta Cong ty dugc thuén loi.

The Board of Directors has instructed to closely follow the planned tasks, perform well
the role of managing and supervising the implementation of the Resolution of the General
Meeting of Shareholders and the Board of Directors, based on the actual situation of the
Company, The Board of Directors has set out appropriate guidelines and solutions as a basis
for the Board of Management to timely guide all activities of the Company.

Phé duyét phwong an sén xuat kinh doanh ndm 2024 va cac phuong an, chu truong viéc
vay von luu dong tai cac ngén hang ma Cong ty giao dich.

Approving the production and business plan in 2024 and the plans and guidelines for
working capital loans at the banks that the Company is having (ransactions with.

Phé duyét ké hoach diu tw mua sém médy mac, thiét bi va hinh thire déu thau, chon nha
thau cho cac hang muc dau tu cia Cong ty.

Approving investment plans for procurement of machinery, equipment and bidding
forms, selecting contractors for the Company's investment items.

Bfio cdo hoat djng ciia Ban Kifm sodt niim 2024 & ké hoach 2025
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Phé duyét céc phuong én sép xép lai co chu t6 chire clia cong ty, quyét dinh vige mién
nhiém, bo nhiém céc c4n bd lanh dao va can bd quan ly.

Approving plans to resiructure the organization structure of the company, decide on the
dismissal, appointment of leaders and managers.

Céc Nghi quyét, quyét dinh ctia HDQT ban hanh ding trinh tw, ding thdm quyén phu
hop véi cée quy dinh ciia phap ludt. Phéi két hop tét ciing Ban Kiém sodt va Ban Dicu hanh chi
dao, diéu hanh hoat déng san xuét kinh doanh ctia Cong ty.

Resolutions and decisions of the Board of Directors are issued in the correct order and

in accordance with the law. Coordinating well with the Board of Supervisors and the Board of

Management to instruct and direct the production and business activities of the Company.

A Kiém tra gidm sat cong tic quan 1y, diéu hanh ciia Ban Diéu hanh

Checking and supervising the management and administration activities of the Board

of Management

Ban Diéu hanh véi trach nhiém truc tiép diéu hanh moi hoat dong san xuét kinh doanh
ciia Céng ty, thuc hién ding chirc ndng nhiém vu va cac quy dinh hién hanh cua phap lugt, Diéu
1¢ cong ty, cac Nghi quyét cua Dai hoi dong co déng.

The Board of Management is responsible for directly managing all productions and
business activities of the Company, performing the functions and duties as well as the current

provisions of law, the company's charter, the Resolution of the General Meeting of

Shareholders

Théng qua céc Bao cdo va cude hop HDQT, Ban Picu hanh da ning dong sang tao va
¢6 nhiéu giai phap chi dao, diéu hanh thuc hién tbt cong tac td chire thi cong, tang cuong cong
tac quan 1y nhim giam chi phi, ndng cao hi¢u qua kinh doanh ctia Cong ty. Khai théc thi truémg
xuét khiu cdc san pham tao viéc lam 6n dinh cho CBCNV.

Approving the reports and meetings of the Board of Directors, the Board of

Management has been active and has many solutions to direct and manage the implementation
of construction organization, strengthen management to reduce costs and improve the business
efficiency of the Company. Exploiting the export market creates a stable job market for all
employees.

Trién khai thuc hién nhimg gidi phap kip thoi dép tmg nhu ciu von cho hoat déng san
xuét kinh doanh, chi dao cac Phong ban nghiép vu thue hién tot cong téac chuyén mon, nhiém
vu duogc giao nhu: Thi truomg viée lam, cong tac thanh quyé‘t to4n cdng trinh; quan ly vat fu;
nhén lyc lao dong, cong tac hach toan ké toan va cac hoat dong quan Iy khac cia Céng ty thue
hién theo ding quy dinh

Implementing timely solutions to meet the capital needs for construction. directing
Functional departments to have well performance on the assigned tasks, such as: Job market,
procedures on final settlement of projects; materials management, labor force, accounting and
other management activities of the Company complied with regulations

Tirng budc ning cao tinh canh tranh va uy tin cua cbng ty d6i voi cac ddi tac khach
hang, ban hang trong va ngodi nude, tao thi truémg viée lam &n dinh, cung toan thé CBCNV
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Cong ty doan két, ¢ géing khiic phuc moi kho khin ciia nén kinh t¢, giir vimg sy on dinh tgo da
phét trién bén viing ctia Cong ty trong nhimg nam tiép theo.

Gradually improving the competitiveness and prestige of domestic and foreign partners,
creating a stable job market, and all employees of the Company unite and try to overcome all
difficulties of the economy, maintaining stability creating momentum for sustainable
development of the Company in the following years.

M. CONG TAC THAM PINH BAO CAO TAI CHINH NAM 2024
EVALUATION OF THE FINANCIAL STATEMENTS IN 2024
1.  Giam sat két qua thye hién ké hoach SXKD ciia Céng ty
Monitoring the results of the Company's production and business plans
Don vi tinh: Ty dong
Unit price: Billion VND

1 | Gi4 tri san luong/OQutput value 3,846.04 4,058.98 105.54%
2 | Doanh thu/Revenue 3,350.60 3,431.98 102.43%
3 | Loi nhuén sau thué/Profit afier tax 104.63 73.23 70.00%
4 | Vén diéu 1&/Charter capital 600,000.00 | 600,000.00 100.00%

Niim 2024, Céng ty hoan thanh chi tiéu vé doanh thu 1a 102.43% so vé6i ké hoach, Ban
Kiém soat danh gia trong didu kién khé khin, nguy co lam phat, anh hudng bao Yagi, nhung
Céng ty di dat duge mire doanh thu néu trén ciing 1a mot sy cb ging, nd luc ciia Ban diéu hanh
trong viéc quan tri quan ly doanh nghiép.

In 2024, the Company will complete the revenue target of 102.43% of the plan, the
Board of Supervisors assessed that in difficult conditions, the risk of inflation, impact of
Typhoon Yagi but the Company's achievement of the above revenue level is also an effort, the
Board of Management's efforts in corporate governance.

Trong nam 2023 ngudn vén ciia céng ty chit yéu 1a von vay ngén hang, gid vat tw, nhan
cong bién dong tang cao, chi phi 1di vay ctia Ngan hang ndam 2023 1a 99 ty ddng, nam 2024 ting
1én 106 ty ddng, két qua hoat déng san xuit kinh doanh nam 2024 cuia cong ty cling bi anh
hudng 1én tac dong dén hiéu qua san xut kinh doanh dat 70,00% ké hoach nam.

The company's capital source is also mainly bank loans, the price of materials and labor
fluctuates highly, the Bank's interest expense in 2023 is 99 billion VND, in 2024 it increases 10
106 billion VND, the company's production and business performance in 2024 will also be
greatly affected, affecting production and business efficiency reaching 70% of the yearly plan.
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2. ThAm dinh Bio cdo tai chinh nim 2024
Appraisal of 2024 Financial Statements

Ban Kiém soat di tién hanh thAm dinh céc chi tiéu trong bao céo tai chinh Cﬁng ty, két
hop v6i viée xem xét cic s6 sach hd so ¢6 lién quan, tinh toan va phén tich céc chi 56 tai chinh
dé kiém tra két qua hoat dong v& mit tai chinh ciia Cong ty dén thoi diém 31/12/2024 nhu sau:

The Board of Supervisors has appraised the criteria in the Company's financial

statements, combined with the review of relevant books, records. calculation and analysis of
financial indicators to check the performance of the Company's financial position as of

December 31, 2024 is as follows:

Nguon: Bdo cdo tai chinh hop nhdt da dioc kiém todn nim 2024
Source: Audited consolidated financial statements for the year 2024

Hé s6 thanh toan ngan han
(TSNH/NNH)/ Short-term liguidity
ratio (Current Assets/Current
Liabilities)

101.50% 103.16% 98.39%

Hé sb No phai tra/Téng tai san/ Debi
to Total Assets Ratio

Hé sb No phai trd/V6n chu s¢ hit/
Debt to Equity Ratio

Hé sb Loi nhuan/Tong Tai san
(ROA)/ Return on Assets (ROA)

Hé s6 Loi nhuan/Vén cht sé hitu

> | ROBY Returm B0% A4° 0.58°
(ROE)Y Return on Equity (ROE) 6.80% 8.44% 80.58%

75.31% 78.52% 95.92%

305.08% 365.47% 83.48%

1.68% 1.82% 92.24%

Theo s6 liéu bang trén, Cong ty da phan tu,h nhiing nguyén nhén khach quan va chu
quan trong kinh doanh nam 2024 cong tac quan ly vén s0 vai nam 2023: hé s6 thanh toan Ngan
han giam 1.61%, hé sé No phai tra giam 4.08%, N¢ phai tra/von chu s& hitu giam 16.52%, Lgi
nhuén sau thué/von chu so hiru giam 19.42%, va Loi nhudn sau thué /tong tai san giam 7.76%.

Aceording to the above table data, the Company has analyzed the objective and
subjective reasons in business in 2024 capital management compared to 2023: Short-term
liquidity ratio decreased by 1.61%, Leverage ratio decreased by 4.08%, Liabilities/equity
decreased by 16.52%, Profit afier tax/equity decreased by 19.42%, and Profit after tax/total
assets decreased by 7.76%.

Bdo céo tai chinh ctia cong ty da tudn thu ding ché do ké toan va chudn muyc ké toan
Viét nam. SO liéu Bao céo tai chinh phan anh trung thyuc va hop ly tinh hinh tai chinh cua don
vi tal thod diém 31/12/2024.

The company's financial statements have complied with the Vietnaniese accounting

standards and regulations. The figures of the financial statements truthfully and reasonably
reflect the financial situation of the company as in December 31, 2024.
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Sé shch ké todn sb lidu duge hach toén diy di, rd rang. Céc chi phi san xudt cling nhw
két qua hoat dong sén xuét kinh doanh va ludng luu chuyén tién t¢ cho ndm tai chinh phii hop
v6i chulin muc ché do ké toén hién hanh va céc quy dinh phéap ly ¢6 lién quan.

Data accounting books are fully and clearly accounted. Production costs as well as the
results of production and business activities and cash flow for the fiscal year are in accordance
with current accounting standards and relevant legal regulations.

3. Thim dinh cong tic dau tw ciia Cong ty
Appraisal of the Company's investment

Theo dinh hudng phét trién cling nhu tinh hinh thuc té nam 2024 Céng ty da dau tu mot
s6 mdy moc, thiét bi, co s& ha tAng phuc vu viée thi cong, nham néng cao nang suat va dam béo
tién do trong qua trinh thi cong, cy thé nhu sau:

According to the development orientation as well as the actual situation in 2024, the
Company has invesied in a number of machines, equipment and infrastructure for construction,
in order to improve productivity and ensure progress in the process construction as follows:

Pi diu tu mua sim hon 25 ddu muc MMTB va phuong tién co gidi nhu cac may cét laser
CNC 20kW, may nén khi, méy hin hd quang chim, may lam sach tur dﬁng, méy cat va vat mép
ong, may cit dam H ty dong, hé thong thu hdi hat bi tu dong, hé théng cau tryc cho khi nha A6
& A7. Téng mirc dau tur 1a (bao gdm ca tai san thué tai chinh): 128.471.766.533 ddng VND.

Hg thc“)ng MMTB va phuong tién dau tu da tao ra s chi dong trong san xudt, tang san lu'o‘ng
pha cit 1én 4.000 tén/thang va san lugng gia cOng ché tao dat trén 6,000 tan/thang va con hep
tuc tang hon nita.

An investment has been made in the procurement of over 23 categories of machinery,
equipment, and vehicles, including CNC 20kW laser cutting machines, air compressors,
submerged arc welding machines, automatic cleaning machines, pipe cutting and beveling
machines, automatic H-beam cutting machines, automatic shot recovery sysiems, and crane
systems for workshops A6 & A7. The total investment value (including financial lease assets)
amounts to VND 128,471,766,533.

The invested machinery, equipment, and vehicles have enabled proactive production,
increasing cutting capacity 1o 4,000 tons per month and fabrication output 1o over 6,000 tons
per month, with further growth expected.

Céng ty da thuc hién tudn thi theo ding quy dinh, trinh tu thi tuc vé quan ly dau tu.
Cong tac dau tu da dam bao tién trinh va dau tu ding hudng, khai thac higu qua, dép tmg nhu
cau va tién do thi cong.

The Company has complied with regulations and procedures for investment
management. The investment has ensured the process and invested in the right direction,
exploited effectively, met the demand and construction schedule.
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4.  Cong tic phdi hop hoat djng giira Ban Kiém soat véi Hi dong quin tri, Ban Diéu
hanh va cic ¢o dong
Coordination of activities between the Board of Supervisors and the Board of Directors,
the Board of Management and the Shareholders

Trong nam 2024, Ban kiém soét da ¢ su phdi hop chit ché véi Hoi dong quén tri, Ban
Diéu hanh Cong ty trong cdng tac kiém tra, giam sat tinh hinh hoat déng san xuit kinh doanh,
tinh hinh tai chinh cta Cong ty

In 2024, the Board of Supervisors has worked closely with the Board of Directors, the
Board of Management of the Company in the inspection and supervision of the situation of
production and business activities, the financial situation of the Company.

Hoi dong quan tri Ban Diéu hanh va céc phong, ban chirc ning da cung cép ddy da, kip
thoi thong tin, tai liéu vé cong téc quén Iy, diéu hanh va hoat déng kinh doanh cua Cong ty theo
yéu cau ctia Ban kiém so4t; tao diéu kién dé Ban kiém sodt thye hién quyén va nhiém vu theo
quy dinh Phap luat, Diéu 1¢ Cong ty. Céc cude hop cua Hoi ddng quan tri déu moi Ban kiém
sodt tham du.

The Board of Directors, the Board of Management and the departments and functional
departments have provided sufficient and timely information and documents on the
management, adminisiration and business activities of the Company af the request of the Board
of Supervisors; creating favorable conditions for the Board of Supervisors to perform rights
and duties in accordance with the Law and the Company's Charter. Meetings of the Board of
Direciors always invite the Board of Supervisors (o attend,

Vé quan hé véi co dong: Trong nam 2024, Ban kiém soat khong nhén dugc bt ki van
ban nao cha co dong hodc nhom cd déng vé sai pham cta Hoi ddng quan tri, Ban Diéu hanh
trong qua trinh thure hién nhi¢m vu.

Regarding relations with shareholders: In 2024, the Board of Supervisors did not
receive any written notification from the shareholders or the group of shareholders about the
violations of the Board of Directors and the Board of Managemeni during the performance of
tasks.

IV. LUONG, THU LAO CUA BAN KIEM SOAT TRONG NAM 2024
SALARY, REMUNERATION OF THE SUPERVISORY BOARD IN 2024

: % Truéng Ban kidm so4t
. 3 Wrs. 8 5 . M 4
1 Ba/Mrs. Pham Minh Hiéu Head of BOS 356.107.69
. = 3 Thanh vién BKS
2. Ong/Mr.Vii Binh Thong 8008 member 304.760.923
- o ; Thanh vién BKS
: Mr, .
3 Ong/Myr. Fujiwwara Norimasa —— 0
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V.  KIEN NGHI CUA BAN KIEM SOAT
RECOMMENDATIONS OF THE BOARD OF SUPERVISORS

Céc don vi, Phong ban chitc néing cén tiép tuc bd sung hoan thién céc quy ché, quy dinh
quan ly ndi by phu hop tinh hinh thue t& ctia Cong ty dap tmg yéu ciu phuc vu cho céc hoat
ddng cua Cong ty dugce thuén loi

Units, functional departments should continue to improve the internal managemeni
regulations and rules in accordance with the actual situation of the Company to meet the
requirements of serving the Company's activities.

Tang cuong cong tac quan ly, cong téc dbi chiéu kip thoi cée khoan cong ng.
Strengthen the work of management, timely reconciliation of debts

Tang cudng cong tac thu hdi von, giam ty 1¢é ng phai thu khé doi.
Strengthen the recovery of capital, reduce the rate of bad receivable debls.

VI. KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2025
OPERATION PLAN OF THE BOARD OF SUPERVISORS IN 2025

Dé hoan thanh nhiém vu kidm tra, gidm sét theo quy dinh ctia Diéu 1& Cong ty va Dai
hoi dong cod dong giao pho, ké hoach hoat dong trong nam 2025 cua Ban Kiém soat can tap
trung thure hién mot s6 nhiém vu sau:

In order to complete the inspection and supervision tasks in accordance with the
provisions of the Charter of the Company and the General Meeting of Shareholders assi gned,
the operation plan in 2025 of the Board of Supervisors should focus on performing the following
tasks.

e Thudng xuyén va dinh ky kiém tra gidm sat viéc thyc hién chép hanh cac chinh sach,
ché a6 quy dinh cia Nha nuéc, Diéu & Céng ty cling nhu cac Nghi quyét, Quyét dinh
ctia Dai hoi dong cd dong va HPQT Cong ty ban hanh./Regularly and periodically
checking and supervising the compliance with policies and regulations of the Siate, the
Company's Charter as well as the issued Resolutions and Decisions of the General
Meeting of Shareholders and the Board of Directors of the Company

o Kiém tra, thim dinh Béo céo tai chinh dinh ky theo Quy, kiém soat cong tac hach toan
kinh doanh, dam bao bao toan va phat trién von, kiém soat viéc thuc hién céc Quy ché,
Quy dinh, N6i quy cta Céng ty va Uy Ban chitng khoan Nha Nude.

Checking and evaluating periodic financial statements on a quarterly basis, controlling
business accounting, ensuring the preservation and development of ‘capital, controlling
the implementation of the Company's Regulations Rules and Regulations State
Securities Commission.

o Ra sodt va hrdng dan hoian chinh cde thi tuc phdp ly doi voi quan hé kinh doanh giita
cde Cong ty trong toan hé thong AMECC, trdnh vi pham cde quy dinh theo nghi dinh
132/2020 cuia Chinh phi.
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Review and guide complete legal procedures for business relations between companies
throughout the AMECC system, avoiding violations of regulations under the
Government's Decree 132/2020.

Tang cudmng cong tac kiém tra, kiém sot chit chd dam bao thwe hién dung theo céac quy
dinh phép 1y dbi véi cac cong ty con clia cdng ty.

Strengthen inspection and strict control to ensure compliance with legal regulations by
the Company s subsidiaries.

Ban kiém soat thuong xuyén giam séat hoat dong kinh doanh ctia Cong ty, kip thoi kién
nghi voi HDQT, Ban Diéu hanh nhitng bat hep ly dé ¢ sy diéu chinh, bé sung cac giai
phap nhim dam béo céng téc quan 1y duoc chat chg, ding nguyén tic, tranh duge cdc
rii ro trong qua trinh sén xuat kinh doanh cta Cong ty.

The Board of Supervisors regularly monitors the Company's business operations,

promptly makes recommendations to the Board of Direciors and the Board of

Management about irrationalities to adjust and supplement solutions fo ensure the
management strictly, in accordance with the principle, avoiding risks in the production
and business process of the Company.

Trén day 1a Bio cdo ciia Ban Kiém soat nam 2024

Above is the Report of the Board of Supervisors in 2024

Xin kinh chic Dai hdi thanh cong tot dep.

We wish the General Meeting of Shareholders great success.

Tran trong

Best regard
Noi nhiin:/ Recipients T/M BAN KIEM SOAT
- DHBCH,/ General Meeting of Shareholders TRUﬁN G BAN

- HDOT,/ BOD
- Luw: VT./ Archived: Office
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CONG TY CO PHAN CO KHI CONG HOA XA HQI CHU NGHIA VIET NAM

XAY DUNG AMECC Pie lap - Ty do - Hanh Phc
AMECC MECHANICAL SOCIALIST REPUBLIC OF VIETNAM
CONSTRUCTION JOINT STOCK Independence - Freedom - Happiness
comPANY s FHEF e
Sb/No: 03/2025/BC-BGD- AMECC Hai Phong, ngay 09 thang 05 nam 2025

Hai Phong, dated 09" May 2025

BAO CAO CUA BAN GIAM POC
VE KET QUA HOAT PONG SXKD NAM 2024, KE HOACH NAM 2025
REPORT OF THE BOARD OF MANAGEMENT
ON PRODUCTION AND BUSINESS PERFORMANCE IN 2024, PLAN FOR 2025

Kinh gwi: Pai hi dong ¢b déng Cong ty
Kindly to: General Meeting of Shareholders of the Company

Thay mat Ban Giam déc Cong ty, T6i xin bao cdo két qua hoat dong san xuéit kinh doanh nam
2024 va nhiém vu ké hoach san xudt kinh doanh nam 2025 nhu sau:

On behalf of the Board of Management of the Company, I would like to report the resulis of
production and business activities in 2024 and the tasks of the production and business plan in
2025 as follows

PHAN I: KET QUA SXKD NAM 2024
PART I: PRODUCTION AND BUSINESS RESULTS REPORT IN 2024

L PANH GIA CHUNG/ GENERAL ASSESSMENT

Nzm 2024 di qua, tinh hinh thé giéi tiép tuc didn bién phitc tap, khé ludng véi nhiéu yéu to bat
dinh; canh tranh chién luge gay gat gitta Nga véi khoi EU va My, xung d6t quén sy Hamas-
Israel, Syria, bat On chinh trj gia ting; c4c thach thic an ninh phi truyén thong tic dong truc
tiép, da chiéu dén phaét trién cia nhiéu qudc gia, khu vye, ting truong toan cAu phuc hdi chém;
bién déi khi hau, ... khién cho trdt tu va hoat dong kinh (& thé giéi thay doi manh mé va lam
gia tang rii ro dén thi trudmg tai chinh, tien té, an ninh ning luong, an ninh luong thue toan
cau.

The year 2024 has passed amid a continued complex and unpredictable global situation with
many unceriainties. Strategic competition intensified berween Russia and the EU-U.S. bloc,
alongside military conflicts such as Hamas—Israel, Syria, and growing political instability.
Non-traditional security challenges have had direct and multidimensional impacts on the
development of many countries and regions, while global economic growth has been slow to
recover, Climate change and other factors have caused significant changes to the global
economic order and operations, increasing risks to global financial and monetary markets,
energy security, and food security.
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O trong nuée, chinh tri, x& hoi co ban dn dinh, dai séng vat chét va tinh than cta nhan dan tiép
tuc duge nang 1én. Theo B6 Ké hoach va Piu tu, ndm 2024, tang trudng kinh € dat trén 7%
GDP (vugt mirc muc ti¢u dé ra 1a 6 - 6,5% GDP), thudc nhém sb it cic nuée co toc do tang
trung cao trong khu vue va thé giéi, véi nhiéu diém sang nhu (i) hoat dong xuat khau dat két
qué dn tugng voi tong kim ngach xuit nhap khéu dat trén 800 ty $US (trong do6 xuat siéu trén
23 ty $US); (ii) San xudt ‘cong nghiép tang truong déng ké véi mic ting mrf:mg cua khu vue
cong nghlep ché bién, ché tao chiém t&i khoang 24.1% ti trong GDP cho thdy su cai thién tich
curc vé nang sudt va san luong; (iii) Thu hat FDI dat trén 31 ti USD téang trén 7%, cao nhét trong
giai doan 5 nam (2020 - 2024), ...

Domestically, the political and social situation remained fundamentally stable, and the material
and spiritual well-being of the people continued to improve. According to the Ministry of
Planning and Investment, in 2024, the econanty grew by over 7% of GDP (exceeding the target
of 6-6.3%,), placing Vieinam among the few countries with high growih rates in the region and
globally with several highlights include (i) Exporis achieved impressive results, with total
import-expori turnover exceeding USD 800 billion (including a trade surplus of over USD 23
billion); (ii) Industrial production experienced significant growth, with the processing and
manufacturing sector accounting for approximately 24.1% of GDP—indicating positive
improvements in productivity and output, (i) Foreign direct investment (FDI) reached over
USD 31 billion, up more than 7%, the highest in the 2020-2024 period.
Tuy nhién, véi vi thé 1a mot nén kinh té c6 dé mo 1om, nude ta tiép tuc d6i dién voi nhitu kho
khﬁn b tac dong bén ngoai -::ﬁng nhu nhitng han ché, bt cép ndi tai kéo dai, thién tai, béao, lut
lep tuc gay thiét hai tai nhiéu dia phuong. On dinh ]:;mh té vi md con tiém 4n i ro va chlu
nhiéu 4p luc 16n; ting truong tin dung con kho khin, ng xAu co nguy co gla tang; g1a1 ngén von
déu tu cong thdp hon so véi nam 2023; stic ép canh tranh gia tang; xudt khau van con nhleu
khé khan do céc yéu t6 bén ngoai, trong do ti gia héi doéi va 4p luc lam phat tir bén ngoai van
12 nhitng yéu té tiém An, anh huomg dén su 6n dinh cha nén kinh té Viét Nam. Ciing trong nam
2024, Viét Nam ghi nhan su gia tang dang ké vé s6 luong doanh nghiép rtit khéi thi truong, voi
khoang 173 nghin doanh nghiép nglimg hoat dong hoac giai thé (tinh dén thang 12/2024) ting
21,5% so véi cing ky niam 2023. Didu ndy phan anh mot phan nhimg khé khin ve chi phi hoat
ddng, ngudn vén va strc ép canh tranh trén thi truong.

However, with the position of a highly open econonty, our country continues lo face many
difficulties due to external impacts as well as prolonged internal limitations and shortcomings,
with natural disasters, storms, and floods continuing to cause damage in many localities.
Macroeconomic stability still contains risks and faces significant pressures; credit growth
remains difficult, with bad debts at risk of increasing; public investment disbursement is lower
than in 2023; competitive pressure is increasing; exports still face many challenges due to
external factors, in which exchange rate fluctuations and inflationary pressure from abroad
remain underlying factors that impact the stability of Vietnam's economy. Also, in 2024,
Vietnam recorded a significant increase in the number of businesses exiting the market, wirh
approximately 173,000 businesses ceasing operations or dissolving (as of December 2024), a
21.5% increase compared to the same period in 2023. This reflects, in part, the difficulties
related to operating cosis, capiial sources, and market competition pressuies.

Trong béi cénh do, ndm 2024 ¢ nhiéu thuan loi cling nhu kho khin tac dong toi vige trién khai
thure hién ké hoach SXKD ciia AMECC.
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In this context, 2024 presents both opportunities and challenges that impaci the implementation
of AMECC's production and business plan.

Vé mdit thudn loi-co hoi:/ Advantages and Opportunities:

+ AMECC da ¢6 thuong hiéu nhét dinh trén thi trudmg, déc biét la nhimg khéach hang truyén
théng hop téc dai han nhur SENA, BHI, VOGT, MHI, ...tiép tuc ning cao uy tin, duy tri vi mo

rong quan hé hop tac voi cac dbi téc, khach hang:/ AMECC has established a certain level of

brand recognition in the market, especially with long-term traditional clients such as SENA,
BHI, VOGT, MHI, ... which helps enhance its reputation, maintain and expand cooperative
relationships with partners and cusiomers;

+ Xu huéng 18 rét va dong dich chuyén dau tu toan cau dang dién ra manh mé trong do Viét
Nam voi nhiéu loi thé da, dang va sé tiép tuc mang lai nhitng co hdi 16n cho cac doanh nghiép
trong nuéc ndi chung va doanh nghiép co khi nhuw AMECC néi riéng;/ There is a clear trend
and strong global investment shift taking place, in which Vietnam—with many advantages—
has been, is, and will continue to offer significant opportunities for domestic enterprises in
general and mechanical engineering companies like AMECC in particular;

+ AMECC c6 do ngfi nhan su tré, nhiét huyét va c6 ning lyc va kinh nghiém chuyén mén, tay
nghé . /AMECC has a young, enthusiastic. and competent workforce with solid professional
expertise and technical skills.

Vé mdit khé khan-thach thire:/ In terms of advantages and opportunities.

+ Tinh hinh méi truomg kinh doanh thé gici bat n va bién dong kho luong nén rii ro cho
AMECC trong cdng tic phat trién thi trudmg ciing nhu thu hoi von do khach hang AMECC chu
yéu 1a doanh nghiép nude ngoai. Them vao do, kha nang hu}r dong von van gap nhiéu kho khan
do han ché kha ning tiép cén nguon vbn, mac du chi phi von vay da gidm;

+ The global business environment is unstable and unpredictable. which poses risks for
AMECC in market development as well as capital recovery, as AMECC's customers are mainly
foreign enterprises. Additionally, the ability to raise capital still faces many difficulties due to
limited access to funding sources, despiie a reduction in borrowing costs.

+ AMECC dang trong giai doan md& rong va phat trién néng véi te do kha nhanh, voi khbi
luwgng cong v1ec I6n, thuc hién nh1eu muc tiéu chién iucrc khéc nhau, trong khi ngudn lye rét
han ché, bao gbm thiéu hut ca nguon luc tai chinh 1An nguon nhéan luc quan tri co kinh nghu::m
nen chua dap (g bat kzp duoc te dd phat trién theo yéu cau clia Cong ty, da dé xay ra nhidu
vAn dé, ca vé cham tién do va 13i chét lugng, din dén bi phat thiét hai vé kinh té cling nhu uy
tin cia AMECC dbi voi khach hang;

+ AMECC is in a phase of rapid expansion and development, with a significant workload and
the implementation of various strategic goals, while resources are very limited, including a
shortage of both financial resources and experienced management personnel. As a result, the
company has been unable to keep up with the required development pace, leading to several
issues such as delays and quality errors, which have resulted in economic penalties and damage
to AMECC's reputation with customers.

+ Canh tranh khéc liét, khéng ch1 trong hoat dong phat trién thi tru’mag, dién ra ca trong thi
truo*ng ndi dia l4n thi turcrng quoc té, ma con ca trong linh vuc ngudn nhan lye, bao gbm ci
ngudn nhan e quan tri cap cao, cép trung va lyc lugng lao dong co nghe.
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+ Intense competition, not only in market development activities, taking place both in the
domestic and international markets, but also in the area of human resowrces, including senior
and middle management, as well as skilled labor-

Trong diéu kién bdi canh do, tin dung co hdi va vuot qua cdc kho khin thich thire, BLD Cong
ty cung toan thé CBCNV khéng nhitng di dam bao duy tri én dinh va phat trién san xudt, tao
cong an viée 1am cho binh quan hon 1.300 lao déng chinh thire, ma con budc dau tao ra nhing
d6t pha vé san luong GCCT. Bén canh d6, Cong ty tip tuc ciing ¢b va ning cao vi the, uy tin
trén thi trudng trong va ngoai nude, tao duoc long tin d6i voi khach hang va co ban hoan thanh
c4c chi tiéu ké hoach dé ra.

In this context, by leveraging opportunities and overcoming challenges, the company's
leadership, together with all employees, has not only ensured stability and production growth,
providing jobs for an average of over 1,300 official employees, but has also made initial
breakthroughs in production output. Additionally, the company continues to strengthen and
enhance its position and reputation in both domestic and international markets, gaining trust
from customers and essentially achieving the set largels.

I. BAO CAO TINH HINH HOAT DPONG KINH DOANH NAM 2024
REPORT ON BUSINESS ACTIVITIES IN 2024

1.  Két qua sin xuit kinh doanh/ Production and business results

Thye hién Nghi quyét Dai hoi dong ¢b dong va Nghi quyét ctia Hoi dong quén tri, Cong ty da
kién dinh bam sat cac nhiém vy trong tdm dit ra va dat duge két qua cac chi tiéu thye hién nim
2024 nhu saw/ Implementing the Resolution of the General Meeting of Shareholders and the
Resolution of the Board of Directors, the Company has steadfastly adhered to the key tasks set
and achieved the results of the implementation targets in 2024 as follows:

Chi tiéu bdo cdo két qué kinh doanh riéng 1€ nim 2024
Target for reporting individual business results in 2024

Don vi tinh: Ty déng
Unit: Billion dong

Gié tri san |

| | G tri sén lugng 3.401,71 | 3.846,04 | 4.058,98 | 105,54% |  119,32%
Qutput value
Doanh th

2 R"a . 3.003,59 | 3.350,60 | 3.431,98 | 10243% |  114.26%
evenue
Loi nhuan sau thué

5 oi nhudn sau thué 52,89 83,70 55,23 65,99% 104,42%
Profit afier tax
Thué TNDN phai ng

4 ue phat nop 11,36 20’92 18,20 87.02% 160,25%
CIT payable
Tdng Tai s

5 | Tong Taisin 335545 | 3.440.72 | 3.284,09| 9545% 97,.87%
Total assets
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Vi ] Th!-\-
g || VO 85887 | 806,59 | 93.91% |  102,69%

785,46

Equirty

Chi tiéu bdo c4o két qua kinh doanh Hop nhit niim 2024
Target for consolidated business results in 2024

Don vi tinh: Ty dong
Unit: Billion dong

Gid tri san luong

1 3.401,71 3.846,04 113,06%
Qutput value
Doanh thu

2 3.003,59 3.431,98 114,26%
Revenue

T P R———
i 52.49 55,04 104.86%

Profit after tax

Thué TNDN phai nop

4 11,36 18,20 160,21%
CIT payable ’
Tong Tai sdn

5 3.349,79 3.278,48 97.87%
Total assets
Vén chi s¢ hitu

' e 785.45 809,34 103,04%
Equity

2 Cong tac déu tw va dng dung cong nghé vao sin xuét/Investment and technology
application activities

2.1 V& tinh hinh dau tw/ Regarding Invesiment Situation
Tinh hinh diu tw nha xwéng khu 5.5ha /Investinent situation for the 3.5ha factory area

Trong nim 2024, da co ban hoan thanh 98% cic hang myc dau tu khu 5.5ha, trong d6 toan b

cdc nha xuwong A6-A7 da di vao hoat déng san xudt gia cong ché tao. Céc hang muc con lai nhu
hé théng nang ha cho khu vyc gitta A6 va A7, khu vire kho vat tu ngodi troi bén ngoai A7 cling

nhu bé sung hé théng néng ha thir cp, dic bigt cho line 1 va 2 nha xuéng A7 s& duoc tiép tuc

dlu tu trang bi trong nim 2025,

In 2024, approximately 98% of the investment items for the 5.5ha area were completed, with

all A6-A7 factories entering into production for manufacturing and fabrication. The remaining

items, such as the lifting system for the area between A6 and A7, the outdoor material storage

area outside A7, and the addition of secondary lifting systems, particularly for lines I and 2 of
the A7 factory, will continue to be invested in and equipped in 2025.

Tdng gia tri giai ngan dat 165,4 ty VNB / The total disbursed value reached 165,4 billion VND
Tinh hinh d4u tw MMTB phwong tién /Invesiment situation in machinery, equipment, and
vehicles

Trong nam 2024, Cong ty da mua sim dau tu hon 60 diu muc hé thing MMTB nhu cic may
laser cét thép tAm+thép hinh 20k W, may laser cit thép hinh+0ng 6k W, méy laser ct va vt mép
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60kW, nhiéu MMTB phuc vu GC CKCX, ...cling nhu hang loat h¢ thong cau chuyén nhu cau
thap, can truc banh 16p, céu tu hanh, xe nang hing-ning ngudi, xe d4u kéo-ro mooc, ciu truc-
cong truc, ...voi tong gid tri di gidi ngén trong nam 12 hon 128,4 ty VND.

In 2024, the company invested in and purchased more than 60 items of machinery and
equipment, such as 20kW steel plate and profile laser cutting machines, 6kW steel profile and
pipe laser cutting machines, 60kW laser cutting and beveling machines, numerous machinery
and equipment for precision machining, and several lifiing systems like tower cranes, wheeled
cranes, self-propelled cranes, forklifis, tractors-trailers, ganiry cranes, etc., with a total
disbursed value of over 128.4 billion VND for the year.

Hé thong MMTB phuong tién dAu tu da tao ra su chu d6ng trong san xudt, tang nang lyc cong
suét pha cat 1én t&i trén 8.000 tan/thdng va san lugng GCCT dat trén 4.000 MT/thang san phim
(~ hon 6.500MT/thang sau qui d6i), ning suét lao dong binh quan cong doan GCCT da dat ~10
MT/ngudi/thang va da dat mée xudt hang ~5.200MT vao thang 10/2024, mét ky luc ké tir ngay
thanh 14p céng ty. Tong sb chuyén xe, gbm ca vin chuyén ndi bo va giao hang, trong nam 2024
dat gin 1.600 chuyén, tiét kiém cho Cong ty nhidu ty VND so véi chi phi phai di thué. Diéu do
da it nhiéu minh chimg duoc hidu qua ddu tu trong thye tién sén xuét.

The invested machinery and equipment sysiems have created greater production autonony,
increasing cutling capacity to over 8,000 tons/month and output of transfer machining to over
4,000 MT/month (~ more than 6,500 MT/month after conversion). The average labor
productivity in processing of transfer machininghas reached approximately 10
MT/person/month, and the company achieved a shipment record of around 5,200 MT in
October 2024, a milestone since the company's founding. The toial number of trips. including
internal transportation and deliveries, reached nearly 1,600 trips in 2024, saving the company
billions of VND compared to outsourcing costs. This has, to some extent, demonstrated the
practical effectiveness of the investment in production.

Tinh hinh dau tw tai Trung tAm Module GMC /Invesiment Situation at GMC Module Center

Thang 12/2022, AMECC gop von 67 ty ddng (20,4%) cung Samsung Engineering (SECL)
(49,6%) va Céng ty C4 phin dich vu Cang Hai Phong (HPS) (30%) thanh 1ap Cong ty C6 phén
Trung tdm Module toan ciu (GMC), véi quy mé:

In December 2022, AMECC contributed VND 67 billion (equivalent to 20.4%) in capital, in
collaboration with Samsung Engineering (SECL) (49.6%) and Hai Phong Port Services Joint
Stock Company (HPS) (30%), 1o establish the Global Module Center Joint Stock Company
(GMC), with the following scale:

- Dién tich dat: 162.517 m2: /Land area: 162,517 m?*;

- Cong suat: 20,000 tan/ nam,/ Capacity: 20,000 tons/year;

- Nganh nghé kinh doanh chinh nhu: sin xudt két cau thép, gia cong co khi, xir Iy va trang
phu kim loai; thuc hién céc cong tac lap dat may moe va thiét bi cong nghiép; Dich vu
thi céng xay dung cbng trinh c¢dng nghié¢p; cho thué vin phong nha xuong, kho béi va
lwu trit hang hod. / Main business sectors: sleel structure manufacturing, precision
mechanical machining, metal treatment and coating; installation of industrial
machinery and equipment; indusirial construction services, office, workshop,
warehouse rental, and goods storage services.

Tinh dén hét nim 2024, thong qua phan vén gop 67 ty (20,4%) cila AMECC tai GMC, dé co
ban hoan thanh déu tu giai doan 1 co ban dau tu xong cac hang muc nhw ha tang bén bai, van
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phong, nha xuéng, ciu true, MMTB, ..., dua vao vao vin hanh sir dung hi¢u qua cho du dn
module RLP do Lién danh SENA»CTCI !am téng thiu ciing nhu nhidu du 4n hop déng khéc.

As of the end of 2024, through its VND 67 billion capital contribution (20.4%) in GMC,
AMECC has essentially completed the first phase of investment including infrastructure for
yards and docks, offices, workshops, overhead cranes, machinery and equipment (MMTB), eic.,
which have been effectively put into operation for the RLP module project led by the SENA-
CTCI consortium, as well as for many other project coniracts.

Tinh hinh diu tw nha xwéng khic / [nvestment in Other Factories

Do san lugng GCCT nam 2024 tang cao nén AMECC da chu dong thué bd sung mit biang va
diu tu MMTB cén thiét dé phuc vu viée ma rong san xudt, trong do6 da thue tdng cong khu dét
mng 8hatnha xuorng cta Cong ty Co phan Oté Hoa Mal va dAu tu ning cép nha xudng, mua
sam lap dit tram bién 4p, hé théng céu truc va cac cau thap, MMTB phuc vu cho déy chuyén
lam sach ty dong- tbang tay, son, bao 6n, xay gach chiu Ira, ... vai tong gia tri da giai ngan
khoang 4,5ty VND trén tdng mic dau tu dy kién ~ 16,5 ty VNB Viéc thué bd sung mit bang
nha xuong ciing nhu dau tu phuong tién, MMTB da kip thoi ho trg hiéu qua cho viéc ting san
lwgng GCCT khdng chi trong nam 2024 ma con cho nhiing ndm tiép theo.

Due to the significant increase in fabrication output in 2024, AMECC proactively leased
additional land and invested in necessary mechinary and equipment to support production
expansion. In particular, AMECC leased a total land area of 8 hectares workshop space from
Hoa Mai Automobile Joint Stock Company, and invested in upgrading the workshop, installing
a power substation, overhead crane systems and tower cranes, as well as machinery and
equipment for automated and manval surface cleaning lines, painting, insulation, refractory
brick installation, etc., with a total disbursed investment of approximately VND 4.5 billion out
of the projected investment of ~VND 16.5 billion. The additional leasing of land and workshop
space, as well as investment in equipment and MMTB, has timely and effectively supported the
increase in fabrication ouiput not only in 2024 but also for the following years.

2.2 V& tinh hinh nghién ctu @ng dung céng nghé vao sin xuit/ Regarding the
Application of Technology in Production

Song song voi viéc dau tu cac MMTB hién dai, cdc qui trinh bién phap gla cong ché tao cling
duoc cai thién theo hudng chudn hoa va t61 tru hon nhur fing dung cit mdm lién két thép hinh,
16 thodt han, ... trén may laser; nang cao cong sudt va ning sudt cong doan td hop dam; st dung
bo tang chmh tron dng va hé théng JIG chuyén dung da dm;rc dp dyng thanh thuc trong san
xudt; hé thong gia phue vu lam sach va son ban ma va chi tiét roi cing véi buong son dong bo
hé théng say, hé théng t& hop dém tur dong (du kién lap dat trong qui 1 ndm 2025), ... Cing vai
d6, da diy manh phong trao séang kién cai tién k¥ thuit voi nhing giai phap, san phén,
CCDC,...duge cii tién 4p dung hiéu qua trong ’[huc tin san xudt. Ngom ra, AMECC da thanh
lap nh6m nghién ctu phat trién xay dung phin mém quan Iy sin xudt theo dac thii cac dong san
pham ciia minh va dy kién s& dua vao vén hanh giai doan 1 tir qui 3 ndm 2025. Nhu d4 néu trén
cho thiy rd viéc tmg dung cong nghé, MMTB hién dai dé nang cao mirc d§ tw dong hoa qua
trinh sén xuét a xu huéng tit yéu, da va dang timg bude phat huy hiéu qua tai AMECC.

In parallel with the investment in modern machinery and equipment (MMTB), fabrication and
manufacturing process procedures have also been improved towards standardization and
optimization, such as applying bevel cutting for steel profile joinis, weld vent holes, efc., using
laser machines: increasing the capacity and productivity of the beam assembly stage: using
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pipe roundness adjustment kits and specialized JIG systems thai have been proficiently applied
in production; support racks for cleaning and painting base plates and loose parts along with
painting booths integrated with drying systems, automatic beam assembly sysiems (expected to
be installed in Q1 of 2025), efc. Alongside these efforts, the technical innovation movement has
been promoted with solutions, products, tools and equipment that have been effectively
improved and applied in practical production. In addition, AMECC has established a research
and development team to build production management sofiware tailored to the specific
product lines of the company and is expected to deploy phase 1 by O3 of 2025. As mentioned
above, the application of technology and modern MMTB to enhance the automation level of the
production process is an inevitable trend, which has been and is gradually proving effective at
AMECC.

Thue hién theo dinh huéng chién luge pht trién da dé ra, ciing véi viéc mé rong mat bing sén
xudt, ddu tu mua sém phuong tién va MMTB song song véi viée nghién ctu tung dyng cong
nghé méi phit hop da mang lai két qué san lugng GCCT trong nhitng nim gn ddy ngay cang
tang nhu thdng ké trong bang duéi day:

Following the strategic development orientation set out, along with expanding the production
space and investing in equipment and MMTB, in parallel with researching and applying
appropriate new technologies, has resulted in a steadily increasing output of fabricated and
manufactured products (GCCT) in recent years, as shown in the table below:

Khéi lwong/ Amount
Gia cong ché tao (tAn)/ 14.000 | 16.100 | 15.700 | 26.704 42337 65.000

Production volume (tons)

P
Viée ddu tu xdy dung nha xudng va mua sim MMTB mé réng san xuft 1a yéu céu bat bude va fp
a tién d& dé xay dung AMECC trédr thanh mdt trung tim gia cong ché tao co khi 16n tai Viét”
Nam, tiép nhén xu thé dich chuyén dau tu cling nhw dap tmg duoce yéu céu san lugng cia cic/
dbi tac khach hang lén truyén théng hién tai va trong tuong lai nhu SECL, BHI, HYUNDAL,
MITSUBISHI, VOGT POWER, ...

The investment in constructing workshops and procuring machinery and equipment (MMTB)
fo expand produciion is a mandatory requirement and serves as a foundation for developing
AMECC into a major mechanical fabrication and manufacturing hub in Vietnam. This enables
the company to accommodate the ongoing investment shift trends and meel the production
volume demands of major existing and future strategic partners such as SECL, BHI, HYUNDAL,
MITSUBISHI, VOGT POWER, and others.

% Cdng tac Tai chinh, tin dung
Financial and credit work

Nim 2024, véi nd lye trong cdng tac phat trién thi truomg va kinh nghi¢m néng lye tich iy tur
céc ndm trude nén AMECC da ky két duge nhidu hgp dong 16n tir cac dbi tac nuée ngoai, tir
d6 nang cao uy tin cia AMECC déi véi cde td chirc tai chinh/tin dung ... dong thi, cac chinh
sach tin dung ctia Chinh pht ciing dad c6 su nd6i 16ng, hé tro tich cue cho chng ddng doanh
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nghiép noi chung, theo d6, AMECC co ban giai quyét duge viée thiéu hut nguon von cho hoat
dong san xuit kinh doanh va diu tu.

In 2024, with efforts in market development and the accumulated experience and capacity from
previous years, AMECC has signed many large contracts with foreign partners, thereby
enhancing AMECC's credibility with financial/credit institutions... At the same time, the
government's credit policies have also been relaxed, providing positive support for the business
community in general, thus AMECC has basically resolved the shortage of capital for
production, business, and invesiment activities.

Bén canh d6, Cong ty van tiép tuc duy tri cdc giai phép quyét liét thuomg xuyén nhu: dén dbc,
tang cudng cong tac thu hdi céng ne; day nhanh tién do san xudt va thanh quyét toén céc hop
dong, tiét glam chi phi, néing cao ning sudt lao déng; dam phan véi cde ngn hang dé c6 mire
141 sudt va diéu kién tin dung canh tranh hon, .

In addition, the Company has continued to maintain regular and drastic solutions such as:
urging and strengthening debt collection efforts; accelerating the pace of production and
settlement of contracts; reducing costs, improving labor productivity; negotiating with banks
for more competitive interest rates and credit conditions, efc.

Cong thc tai chinh - ké toén tiép tuc duge cing ¢b va kién toan, thyc hi¢n tot hon nhiém vu
glam sat, hd trg va cung cap thong tin phuc vu hoat dong kinh doanh; thuc hién nghiém tic ché
do ké toan, phap luat thué va cac nghia vu khac theo quy dinh ctia phép lut.

The financial - accounting work continues to be consolidated and strengthened, performing
hetter in supervising, supporting, and providing information to serve business operations;
seriously implementing accounting regulations, tax laws, and other obligations as prescribed
by law.

n . A . 2 “ A
4. Cong tac to6 chire va quén tri nguon nhén lye
Organization and management of human resources

Téng sé CBCNV binh quan nim 2024 12: 1.227 ngudi, so v6i nam 2023 1a 1.238 ngudi, s6
lwong lao déng ghn nhu khéng bién dong.

The average number of employees in 2024 was 1,227 peaple, compared to 1,238 people in
2023, the number of employees remained almost unchanged,

Trong nim 2024, Cong ty tiép tuc kién toan md hinh va ti co cAu t& chire phu hop véi diéu
kién tinh hinh méi cfing nhw theo chién luoc phat trién cia AMECC, cu thé:

In 2024, the Company continued to consolidate its organizational model and restructure in
accordance with the new situation as well as AMECC s development strategy, specifically:

- Sap nhap bd phén phap ché vao Ban Kiém soat noi bd va doi tén thanh Ban Phép ché va
Kiém soat Noi bd; Sap nhip bd phan du tu vé Ban Cong nghé va déi tén thanh Ban Diu
tu-Cong nghé; Thanh lap m&i Ban Quan ly Cong trinh Xdy dyng Cong nghigp va Chi
nhanh Thi ¢ong Cach nhiét & Chiu nhiét;

- The Legal Department was merged into the Board of Internal Supervisory and renamed
to the Legal and Internal Supervisory Board; the Investment Department was merged into
the Technology Division and renamed to the Investmeni-Technology Division; a new
Management Division for Industrial Construction Projects and the Thermal & Insulation
Construction Branch were established;
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- Hoan thanh chuyén dbi va chinh thirc van hanh cdc PVSX theo mé hinh CN hach toén
doc lap tir dau nam 2024;

- The transformation and official operation of production units under the independent
accounting model were completed and implemented from the beginning of 2024;

- Kién toan so db to chire cong ty va phéan giao chitc ning nhiém vu vdi Ban lidnh dao gom
TGD va 04 PTGD; ciing nhu bd tri sép xép cac phong ban nghiép vu cing nhu nhén su
lao déng dam bao pht hop va dap tmg yéu ciu SXKD;

- The company's organizational chart was consolidated, and functions and duties were
assigned to the leadership team including the General Director and 4 Deputy General
Directors; along with the appropriate arrangement of professional departments and labor
personnel to meet production and business requirements.

Déi véi cong tac dao tao, nhin chung trong nim 2024 da duge trién khai t&t hon nhiéu so véi
céc nam trude, dic biét 1a cong tac dao tao ndi bo vé an toan, van hanh MMTB, thiét bi cau
chuyén, dao tao rat kinh nghiém déi véi cac 18i/su cb thuce té xay ra trong qua trinh hoat dong
san xuit, véi hang tram bubi dao tao & hdu hét cdc phong ban, CN/DVSX. Tuy vy, cong tac
dao tao ndi bd vé qui trinh nghiép vu, ning cao k¥ ning nghé‘: nghiép con han ché va thiéu thiéu
tinh hé théng, muc tiéu va ké hoach thuc hién ¢ hau hét céc don vi. Theo dinh ky hang nam
cong ty tiép tuc phdi hop don vi thi 3 td chie c4c 16p dio tao cép th¢ ATLD cho cong nhén,
dao tao cAp chimg chi vin hanh ciu tryc, ... Véi dinh huéng tap trung néng cao ndng lye quan
tri, diic biét déi véi quan 1y cAp cao va cép trung, trong nim 2024, Cong ty ciing da hop tac
chudn bi va trién khai Du é4n Pdng hanh Quén trj Tinh gon MIV tir ngay d4u nam 2025.

Regarding training work, overall, in 2024, it was implemented much better than in previous
years, especially internal training on safety, operation of machinery and equipment, lifting
equipmeni, and experience-sharing training based on actual incidents during production
activities, with hundreds of training sessions conducted across most departments and
production units/branches. However, internal training on professional procedures and career
skill improvement remained limited and lacked systematic structure, objectives, and
implementation plans in most units. Periodically, the company continues to coordinate with
third-party units to organize safety card training courses for workers and crane operation
certificate courses, etc. With a focus on enhancing management capacity, particularly for
senior and mid-level managers, in 2024, the Company also prepared and launched the Lean
Management Accompaniment Praject (MIV), starting in early 2025

5. Cong tac phat trién thj trwdmg, tiép thi
Market development and marketing work

Néam 2024, Cong ty tiép tuc diy manh cong tac tiép thi, phat trién thj truomg véi nhitng khach
hang maéi tiém nang song song vai vige tlep tuc duy tri hop téc véi cac khach hang truyén thong
nhu SECL, HDEC/HEC, EVN, BHI, VPIL, MHI, ... C6 thé néi trong didu kién kho khan nhu
vy, AMECC da dat duoc thanh céng nhét dinh, cu thé: / In 2024, the Company continued to
promote marketing efforts and develop its market with new potential customers, while
simultaneously maintaining cooperation with traditional clients such as SECL, HDEC/HEC,
EVN. BHI, VPI, MHI, etc. It can be said that under such challenging conditions, AMECC has
achieved certain successes, specifically:

- Ky két hon 20 hop ddng véi tong gié tri ~ 1.200 ty VND (~47,2tr $US) véi tong khdi
lwong ~ 25.000 tan san phém KCT-TB;
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- Signed over 20 contracts with a total value of approximately VND 1,200 billion (~USD
47.2 million), corresponding to a toial volume of around 23,000 tons of fabricated steel
structures and equipment;

- Ngoai viéc duy tri hop tac 6n dinh véi cac dbi tac khach hang cii, AMECC ciing da nd luc
trong viée tiép ¢dn cac khach méi nhu Hyundai Heavy Industry, Daewoo E&C, MFW,
Doosan Enerbility, ... dé chudn bi cho cong viée nam 2025 va nhitng nim tiép theo.

- In addition to maintaining stable cooperation with existing partners and clients,
AMECC also made efforts to approach new customers such as Hyundai Heavy Industry,
Daewoo E&C, MFW, Doosan Enerbility, eic., in preparation for projects in 2025 and
the following years.

Dbi véi thi trrdng ndi dia, sau khi hoan thanh Dy 4n t4n dung nhiét khoi thai nha may xi mang
Bt Son, AMECC tiép tuc tham gia ddu thiu céc goi thiu lién quan va du kién sé ky két Du én
tan dung nhiét khoi thai nha may xi mang Hai Phong vao dau nam 2025 song song véi viée tiép
cén cde du dn tong thau EPC xdy dung céc cong trinh céng nghiép.

Regarding the domestic market, afier completing the Waste Heat Recovery project at But Son
Cement Plant, AMECC continued to participate in bidding for related packages and is expected
to sign the Waste Heat Recovery project at Hai Phong Cement Plant in early 2023, in parallel
with approaching EPC general coniractor projects for industrial construction works.

Tuy nhién, nhu da néu ¢ trén, do tinh hinh moi truéng kinh doanh thé gi6i bét én, bién déng
khé luémng va canh tranh khéc liét dién ra ca trong thi trudmg ndi dja 1An trén thi truong quoc té,
miic dit da luomg trude nhung do dic thi nghanh nghé gia cong co khi hang phi tiéu chuén xuit
khiu theo don dat hang nén viéc phat trién thi truomg ky két hop dong gap rat nhiéu kho khan
trong nhimg théng cudi nim 2024, dan dén hé qua tac dong tidu cuc dén hoat déng san xuét
kinh doanh trong 06 thang ddu nam 2025,

However, as mentioned above, due to the unstable and unpredictable global business
environment and fierce compeltition occurring both in the domestic and infernational markels,
although anticipated, due to the nature of the mechanical fabrication industry for non-standard
products exported on an order basis, market development and coniract signing encountered
many difficulties in the last months of 2024, leading to negative impacts on production and
business activities in the first 6 months of 2025.

6. Dénh i két qua thwe hién SXKD va mét s6 ndi dung chinh theo Nghi quyét Dai hdi
dbng CP thwong nién 2024
Evaluate the results of the implementation of production business and some main
contents according to the Resolution of the 2024 Annual General Meeting of
Shareholders

Nim 2024, Ban diéu hanh Céong ty da ¢b giing chi dao bam sét céc chi tiéu ké hoach ma Hoi
ddng quan tri, Pai hoi df‘mg cd déng dé ra: Von cha s hitu duge bao toan; Thye hién day du
nghia vu thué véi ngan sach Nha nudce; Tich cuc giai quyél quyén loi va ché do chinh séch cho
ngudi lao dong; Quy md san xudt kinh doanh da c6 sy tang truéng khéc biét so véi nam 2023;
Mé& réng dau tu nha xwéng, MMTB, ...d4p tmg yéu cdu md rdng ning cong sudt ctia khéach
hang, .... Tuy lgi nhudn chua dat nhu ky vong do su ting gia cua mét s6 yéu 16 dau vao san xudt
nhur: sét thép, son, cude van chuyén logistic, sir canh tranh khc liét, ... cling nhu han ché kha
ning tiép cAn ngudn von, mic dit Ban diéu hanh cling d4 c6 su can dbi va danh gid, luomg trude
mét phan rii ro. Su phat trién nong ciia AMECC trong diéu kién thiéu ngudn luc, nhit 1a nang
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lyc quén tr, cfing 14 mat nguyén nhan dan dén rui ro, tang chi phi van hanh san xuat va giam
hiéu qua.

In 2024, the BOM of the Company has tried to direct to stick to the planned targets set by the
BOD and the General Meeiing of Shareholders: Equity is preserved,; Fulfill tax obligations

with the State budget; Actively address the rights and policies of employees; The scale of

production and business has had a different growth compared to 2023; Expanding investment
in workshops, machinery and equipment, .. to meel the requirements of customers Jor capacity
expansion, .... Although profits have not met expectations due to the sudden increase in prices
of key materials such as iron and steel, paint, logistics freight, capital costs as well as limited
access to capital due to credit tightening policies, although the Board of Management has also
balanced and evaluated, partial risk foresight. The rapid growth of AMECC under conditions
of limited resources, especially in managemeni capacity, is also a cause of risk, increased
operational and production costs, and reduced efficiency.

Két qua thye hién SXKD nam 2024 so véi ké hoach

Results of implementation of production business in 2024 compared to the plan

DVT: Ty VNB/ Unit: Billion VND

Gia tri s

j |Gt san g 3.846,04 4.058,98 105,54%
Qutput value
Doanh

p | Doanh thu 3.350,60 3.431,98 102,43%
Revenue

" A A

3 Lgi nhuén sau thue 83.70 5523 65.99%
Profit after tax
Th A h-:- »

g | Tt THDIN phal o 20,92 18,20 87,02%
CIT payable

5 | Tong s0 lao dfng (ba) 1.450 1227 84,62%
Total labor
va-'; d.-a\

g | YmdEnly 600.000,00 | 600.000,00 100,00%
Charter capital

g Clju -h'a co tire 50 - 10% 39 30% - 60%
Dividend payments

PHAN II: KE HOACH SXKD NAM 2025 VA GIAT PHAP THUC HIEN
PART IT: PRODUCTION BUSINESSS PLAN IN 2025 AND IMPLEMENTATION
SOLUTIONS

L Diic diém tinh hinh/ Context and Situation

Nim 2025 nén kinh té thé gi6i tiép tuc duge du béo ¢6 muc dd bét én cao do nhimg nguyén
nhén nhu (i) céing thing dia chinh tri gia ting, gid hang héa tang dot bién tré lai cling véi sy
tdng gia cua dong do la, (ii) cdc rao can thuong mai moi ndi va kha nang gia tang cac han ché
thuong mai, bat 6n vé chinh sach thuong mai lién quan dén cac thay ddi chinh sdch sau béu cir
va ap dat thué quan cta Hoa Ky; va (iii) cac tham hoa thién nhién lién quan dén bién doi khi
héu xay ra thudng xuyén va thi¢t hai nhiéu hon.
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In 2023, the global economy is expected to continue facing a high level of uncertainty due to
the following factors: (i) rising geopolitical tensions, a sudden spike in commodity prices along
with the appreciation of the US dollar; (ii) the emergence of new irade barriers and the
potential increase in trade restrictions, instability in trade policies related to post-election
policy changes and the imposition of tarviffs by the United States; (iii) natural disasters related
to climate change occurring more frequently and causing greater damage

Trong bdi canh do, véi dd mé ctia nén kinh té 1ém, bude sang nim 2025, kinh té - x& hdi nude
ta tiép tuc chiu tac ddng tir nhidu yéu t& bét dinh bén ngoai va phai dbi mét v6i nhiéu khé khan,
thach thiic do nhitng bat 6n chinh dbi véi trién vong tang truéng, bao gbm tang trudng toan cdu
chdm hon du kién va gian doan thuong mai, dac biét 1a giita cdc ddi tac thuong mai lén cta
Viét Nam.

In that context, with a highly open economy, stepping into 20235, our couniry's socio-economic
situation continues fo be affected by many uncertain external factors and faces numerous
difficulties and challenges due to major instabilities impacting growth prospects, including
slower than expected global growth and trade disruptions, especially between Vietnam's major
trading partners.

Mic du vay, dudi su lanh dao sang sudt ciia Dang va Chinh phu, nude ta van dit ra myc tiéu
ting truomg GDP nam 2025 dat 8% tro 1én voi hang loat cac chinh sich, giai phap tép trung cao
cho thao go diém nghén thé ché, thue hién tai co céu tinh gon by may, xay dung va vén hanh
nha nude quan trj qude gia hiéu luc, hiéu qud, gia ting qui md dAu tu cdng dé thuc day tang
trudng, dac biét 14 trong 1inh vuc ha ting d6 thi, giao thong va ning luong song song véi dam
béo chi tidu hiéu qua, dép (mg tot nhit cho yéu cAu déi méi sang tao, 1am méi céc dong luc tang
trudng truyén théng, thic diy manh mé céc dong lyc tang truéng méi nhét 1a chuyén dbi sb,
chuyén do6i xanh va céc nganh, linh vuc méi, cdng nghé cao, ... tao dot pha phat trién dét nudc
trong tinh hinh mai.

Nevertheless, under the wise leadership of the Party and the Government, our couniry still seis
a GDP growth target of 8% or more for 2025, with a series of policies and solutions focused
on resolving institutional boitlenecks, restructuring and streamlining the administrative system,
building and operating a national governance model that is effective and efficient, increasing
the scale of public investment to boost growth—particularly in urban infrastructure,
transportation, and energy—while ensuring effective expenditure {o best meet the requirements
for innovation, rejuvenate fraditional growth drivers, and strongly promote new growth
drivers, especially digital transformation, green transformation, and emerging high-tech
sectors, creating a breakthrough for national development under the new conditions.

Trong linh vue gia cong co khi ché tao, du béo sy dich chuyén phan khiic ndy sang cac nuéce
thir 3 nhu Viét Nam, ... da-dang-va sé tiép tuc dién ra manh mé, bat ké tinh hinh xung dot bét
dn nhu néu trén, nhung ciing trong diéu kién canh tranh quyét liét do tac dong cuia chinh sach
thué quan va céc loi thé thwong mai, mang lai ca co hdi va thach thire rit 1ém cho doanh nghiép
co khi Viét Nam néi chung va déi véi AMECC néi riéng.

In the field of mechanical processing and fabrication, the forecasted shift of this segment (o

third countries such as Vietnam has been, is, and will continue to occur strongly, regardiess of

the above-mentioned conflict-related instabilities. However, within that, fierce conmpelition
caused by tariff policies and irade advaniages also brings both significant opportunities and
challenges for Vietnamese mechanical enterprises in general and AMECC in particular.
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1. Muc tiéu nhi¢m vu va ké hoach SXKD nim 2025/ Business Objectives, Tasks and
Production & Business Plan for 2025

Nhur dé néu trong Phin I, muc 1.5 & trén, do tinh hinh méi trudmg kinh doanh thé gidi bt dn,
bién dong kho luomg va canh tranh khdc liét dién ra ca trong thj trudng ndi dia 1an trén thi
trromg qudc té trong nam 2024 déd gdy ra nhitng tac dong tiéu cuc dén tinh hinh hoat djng
SXKD ctiia AMECC trong céc thang ddu nam 2025.

As stated in Part I, Section I1.5 above, due lo the unstable global business environment,
unpredictable fluctuations, and fierce competition occurring in both the domestic and
international markets in 2024, negative impacts have been caused to AMECC's production and
husiness activities in the early months of 2025.

Nhén thic duge tinh hinh khoé khin d6, BDPH AMECC dé phan tich va xay dung cdc myc tiéu
nhiém vu ciing nhu ké hoach chi tiéu SXKD nam 2025 nhu duge trinh bay dudi day.

Recognizing these difficulties, AMECC's Executive Board has analyzed and formulated the
objectives, tasks, and production and business targets for 2025 as presented below:
1. Muc tiéu nhiém vu 2025/ Objectives and Tasks for 2025

- Hoan thanh ké hoach chi tiéu SXKD nam 2025 do HPQT va DPHDCD giao;/ Fulfill the
production and business targets for 2023 as assigned by the Board of Direciors and the
General Meeting of Shm eholders;

- Hoan thanh tai co cdu va klen toan by may so db td chirc, md hinh hoat dong cho ca
khéi quan 1y va khdi san xudt; / Complete the restructuring and consolidation of the
organizational chart and operating model for both the management and production
divisions,

- Hoan thanh trién khai diéu hanh hoat dong quan tri doanh nghiép—diéu hanh san xudt
theo mo hinh tw duy quan tri tinh gony/ Cemplete the implementation and management
of corporate governance and production operations under the lean management
mindset model;

- Hoan thanh chuyén dbi s giai doan 1 cho viéc quén Iy hé théng san xuéty Complete
Phase 1 of digital transformation for the management of the pr oduction system;

- Hoan thanh toan by cong tac dAu tu, chinh trang co s& ha tAng cac mit bing kinh doanh
ctia AMECC, bao gdm cé cac co s& dao tao nghef Complete all investment and
infrastructure upgrades at AMECC's business sites, including vocational training
Jacilities;

- Tép trung phét trién thi truémg ca trong va ngoai nude, dam bao hoan thanh ké hoach
chi tidu SXKD nim 2025 va nhitng nam tiép theo; / Focus on developing both domestic
and international markets, ensuring the fulfillment of the 2025 production and business
plan and targets, as well as for the following years;

- Nang cao céc chi s0 tai chinh, bao toan va phat trién ngudn vén dip Gng nhu céu hoat
dong san xuét kinh doanh; / Improve financial indicators, preserve and grow capital
sources to meel production and business activity requirements.

2 K& hoach chi tiéu san xuit kinh doanh 2025
Production and business target plan 2025

Vé&i phuong cham hanh dong: “THUC HANH TUAN THU-PHONG NGUA RUI RO-QUAN
TRI HIEU QUA”, BDH xay dung ké hoach mot s& chi tiéu san xudt kinh doanh 2025, cy thé
nhu sau:/ With the action motto: “PRACTICE COMPLIANCE — RISK PREVENTION —
EFFECTIVE MANAGEMENT”, the Executive Board has developed the 2025 production and
business plan with several key targets, specifically as follows:

Bio cfo ciin Ban didu hinh v ké hoach siin xuit kinh doanh nim 2024 & ké hoach 2025
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Mbt sb chi tiéu san xuét kinh doanh nam 2025 du kién:

Projected Key Business and Production Indicators for 2025:

Téng gia tri SXKD/ - 4200 ty ddng/VND billions
Total value of production business

Doanh thu/ Revenue : 3.800 ty ddng/ VND billions

Loi nhuén trude thué/ Profit before Tax : 100 ty ddng/ VND billions

Thué va céc khoan phai nop/

Tax and Public Dues : 20 ty déng/ VND billions

Téng s6 lao ddng/ Total labor : 1.450 - 1.650 ngudi/ persons
Gid tri ddu tu/ Investment value : 100 - 120 ty ddng/ VND billions
Chia ¢6 tire/ Dividend : 5% - 10% VBL/ Charter capiial

3. K& hoach chi tiéu sin xuit kinh doanh trong 05 niim ticp theo
Production and Business Target Plan for the Next 5 Years

MGt s6 théng tin chung vé ké hoach chi tiéu sin xuit kinh doanh trong
5 niim tiép theo (2025 — 2030) nhur sau:

Some general information about the production and business target plan
for the next 5 years (2025 - 2030) is as follows:

2025 65.000 4.200 3.800 100 1.650
2026 70.000 5.800 4.500 250 1.750
2027 75.000 6.250 5.000 325 1.900
2028 80.000 6.800 5.500 400 2.150
2029 90.000 7.350 6.000 450 2.250
2030 100.000 8.000 7.000 550 2.500

III.  Giai phap thue hién ké hoach 2025
Solutions for implementation of the plan in 2025

- Trién khai d4nh gié lai chirc nang nhiém vu céc don vi phong ban khéi quan 1y, chuén hoa
céc vi trf chirc danh, néng cao chit lwong ngudn nhén lyc, tuyén dung bd sung nhén sy
chi chét dap tmg yéu ciu phét trién san xudt kinh doanh; Phan tich dé& xuft va tdi co céu
khéi san xudt theo md hinh phén doan san xuét, nhim t6i uu héa ngudn lyc va ting cao
hiéu qua san xudt, thanh 1ap trung tim dao tao nghé tip trung dam béo phat trién ngudn
lwe phuc vu cho séan Xuét;

Biio efio cta Ban difu hanh vé ké hoach sin xudt kinh doanh nam 2024 & I hoach 2025
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Implement the re-evaluation of the fimctions and responsibilities of management
departments, standardize job positions, improve the quality of human resources, recruit
and supplement key personnel fo meel the requirements for production and business
development; Analyze proposals and restructure the production division based on a
segmented production model to optimize resources and improve production efficiency,
establish a centralized vocational training center to ensure the developmeni of resources
for production;

Trién khai dao tao lién tuc va ap dung vao thuc tién van hanh doanh nghiép, quan ly du
4n-san xudt theo md hinh quan tri tinh gon MIV va 58 MIV, trong d6 cht trong cong tic
quan tri rii ro, gidm sét, dy bdo, phong ngira va xi Iy kip thoi nhitng van dé phét sinh;
Continuously implement training and apply it in business operation practices, project
management-production following the lean management model MIV and 3S MIV, with a
Jfocus on risk management, monitoring, forecasting, preventing, and promptly addressing
emerging issues;

Tap trung trién khai xdy dung phan mém ERP quéan ly hé théng san xuét theo dic thu
chudi gia tri san xuét kinh doanh ctia AMECC, dam bao dua vao van hanh 6n dinh giai
doan 1 trong qui 3 nam 2025;

Focus on implementing and building an ERP software system to manage the production
system according to AMECC's specific business value chain, ensuring stable operation
during phase 1 in the third quarter of 20235;

Ra soat tng thé va trién khai hoan thanh diit diém trong qui 2 nam 2025 toan b) cong téc
d&u tur, chinh trang co s& ha tAng cdc mat bang kinh doanh ctia AMECC, bao gdm ca cic
co s& dao tao nghé;

Review and complete the entire invesiment and infrastructure renovation work for
AMECC's business premises, including vocational training facilities, by the second
quarter of 2025;

Pbi voi thi trudmg trong nude, tan dung co ché chii trwong chinh sach ctia nha nuée vé
mé& rong ddy manh dau tu cong dé gia tang thi phén trong nudc theo thé manh ciia
AMECC. Di vé6i th truomg nude ngoai, thiét 1ap mbi quan hé chién luoc véi cée dbi tac,
khéch hang truyén théng nuée ngoai dé dam bao ngudn cong viée on dinh trong tuong
lai, nang cao ty trong doanh thu GCCT, xay 1&p trong co céu doanh thu cia AMECC;

For the domestic market, leverage the government's policies on expanding public
investment to increase domestic markel share based on AMECC's strengths. For the
international market, establish strategic relationships with traditional foreign partners
and customers to ensure a stable sowrce of work in the future, increasing the proportion
of revenue from general contracting and construction within AMECC's revenue
structure;

Ra sodt, co céu lai ngudn vbn dam bao chu dong trong viéc huy déng ngudn vGi chi phi
vbn hop 1y va diéu khoan tai trg linh hoat; Phan bd va can déi ngudn tai chinh hop Iy, bao
toan va phat trién vén, da dang héa ngudn tai chinh dé dim bao cic muyc tiéu dinh hudng
phét trién ctia Cong ty. Tang cuong cong tac quan ly, kiém soat chi phi, tdn dung va st
dung ti wu ngudn luc tai chinh, dam bao ngudn von ludn st dung hiéu qua. Tang cuong
cong tac thu hdi von, cong téc quan 1y va sir dung hang tén kho mot cach hidu qua nhét;

Bio co ciia Ban diéu hanh vi k€ hoach sin xudt kinh doanh nim 2024 & ké hoach 2025
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- Review and restructure the capital sowrces to ensure flexibility in mobilizing funds with
reasonable capital costs and flexible financing terms; Allocate and balance financial
resources properly, preserve and develop capital, diversify financial sources to ensure
the company’s development goals. Strengthen management, control costs, optimize the
use of financial resources, ensuring that capital is always used effectively. Enhance debt
collection efforts and manage and utilize inventory efficiently.

- Thye hién phéi hop gifta quan tri, diéu hanh va céc td chitc Dang, Cong doan, cac doan
thé khac ¢é dam bao chim lo doi séng vét chét tinh thén cho ngudi lao dong. Ky ludt,
khen thudng kip thei. Dam bao ché dé chinh séch cho nguoi lao déng.

B To coordinate berween management and administration and Partly organizations, Trade
unions and other unions to ensure the care of the material and spiritual life of workers.
Discipline, timely rewards. Ensure the policy regime for employees.

- X4y dung mdi truong van héa doanh nghi¢p chuyén nghi¢p va nhén vin, dam bao thuc
hién tdt phuong cham “THUC HANH TUAN THU-PHONG NGUA RUI RO-QUAN
TRI HIEU QUA”.

- Build a professional and humane corporate culture environment, ensuring the effective
implementation of the motto “COMPLIANCE PRACTICE — RISK PREVENTION —
EFFICIENT MANAGEMENT.”

Thay mat Ban ldnh dao Cong ty, ching t6i cam két v&i trach nhiém cao nhat, quyét tAm lanh
dao va diéu hanh Céng ty thuc hién hoan thanh muc tiéu cua Pai hdi cb dong va Hbi déng quan
tri dé ra.

On behalf of the Board of Management, we are commitled to the highest responsibility,
determination to lead and operate the Company to achieve the objectives set by the
Shareholders' Meeting and the Board of Directors.

Xin tran trong cim on va chiic Pai hji thanh cong tot dep!
Sincerely thanks and wish the Conference great success!

Noi nhdn:/ Recipients THAY MAT BAN GIAM POC

- DHDCB;/ General Meeting of  ON BEHALF OF BOARD OF MANAGEMENT
Shareholders TONG GIAM POC

- HDQT; BKS;/ BOD; BOS GENERAL DIRECTOR

- Luu: VT Archived: Office

TONG GIAM DOC

" Wagn Vi
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CONG HOA XA HQI CHU NGHIA VIET NAM
Pdc Lip — Tw Do — Hanh Phiic

CONG TY CO PHAN CO KHI
XAY DUNG AMECC

AMECC MECHANICAL SOCIALIST REPUBLIC OF VIETNAM
CONSTRUCTION JOINT STOCK Independence - Freedom - Happiness
COMPANY

S6/No: 01/2025/TTr-DPHPCP Hei Phong, ngay 09 thang 05 nam 2025

Hai phong, dated 09" May 2025
TO TRINH
PROPOSAL

V/v: Thong qua Bde cdo tai chinh nam 2024 di duoc kiém todn
Approval of Audited Financial Statements for Year 2024

Kinh giti: Pai hoi dong cb déng Cong ty C6 phin Co khi Xdy dyng AMECC
To: General Meeting of Shareholders of AMECC Mechanical Construction JSC

Pursuant to:
Law on Enterprise No. 39/2020/QHI14
promulgated on June 17, 2020 of the

Citn cir
- Ludt Doanh nghiép sé 59/2020/QH14 ban -
hénh ngay 17/6/2020 ciia Quéc héi nuée

Céng Héa Xa HEi Chi: Nghta Viét Nam; ;:::;};}if of P X e
- Diéu I¢ cia Cong ty co phan Co khi Xdy Charter of AMECC  Mechanical

dung AMECC;

Bdo cdo tai chinh nam 2024 cia Cong ty
co phan Co khi Xdy dung AMECC da
diwge kiém todn boi Céng ty TNHH Héang
kiém todan AASC ngay 28/03/2025;

Construction JSC;

The 2024 financial statements of AMECC
Mechanical Construction JSC which has
been audited by AASC Auditing Firm
Company Limited Dated 28/03/2025;

Héi ddng quin tri Cong ty ¢b phin Co khi Xdy dyng AMECC kinh trinh Pai hoi dong
cb dong cong ty xem xét théng qua Béo cio tai chinh nim 2024 dwge kiém toan dac 1ap
béi Cong ty TNHH Hing kiém todn AASC, ky ngiy 28/03/2025.

The Board of Director of AMECC Mechanical Construction Joint Stock Company
respectfully submits to the General Meeting of Shareholders for consideration and
approval the 2024 Financial Statements, which were independently audited by AASC

Auditing Firm Company Limited, signed on March 28, 2025.

- Béo cdo tai chinh riéng nam 2024 va Béo cdo tai chinh hop nhat nim 2024 cua Céng
ty da duoe Céng ty TNHH Héng kiém todn AASC tién hanh kiém toan theo ding cac
Chudn muc ké toén Viét Nam, Ché do ké toan Viét Nam, cic quy dinh ctiia Nha nude
va dé duge HDQT CTCP Co khf Xy dung AMECC cong b theo quy dinh, dong thoi
duoc dang tai trén Website: http://www.amecc.com.vn.

The Company's Separate Financial Statements for 2024 and Consolidated Financial
Statements for 2024 were audited by AASC Auditing Firm Co., Lid. in accordance
with Vietnamese Accounting Standards, the Vietnamese Accounting Regime, and

relevant State regulations. These reports have been disclosed in accordance with
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Bdo céo tai chinh ndm 2024 c6 céc chi tiéu chu yéu sau:

The 2024 financial statements include the following key indicators:

regulations by the Board of Directors of AMECC Construction Mechanical Joint
Stock Company and published on the website: http:/www.amecc.com.vn.

BAO CAO MOQT SO CHI TIEU TAI CHINH RIENG NAM 2024
REPORT ON SOME SEPERATE FINANCIAL INDICATORS IN 2024
Bon vi: Triéu dong
Unit: Million dong
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TT NOQI DUNG So sanh
" 2024 2023 Comparison
N ikt 2024/2023 ( %)
TONG TAI SAN(*)
A 3,284,092 | 3,355,452 97.87%
TOTAL ASSETS(*) T
Tai sén ngin han
| ; 2,196,786 | 2,365,083 92.88%
Shori-term assets
Tién va cac khoan tuong duong
1 | tién 182,280 215,652 84.53%
Cash and cash equivalents
Déu tu tai chinh ngin han
2 A s 81,229 46,150 176.01%
Short-term financial investment
Céc khoan phai thi
| e B 905,953 | 1,160,492 78.07%
Receivables
Hang ton kh
4| JHE SR 993399 | 923,418 107.58%
Inventary
Tai sén ngan han kha
g| =L RS G 33,925 19,371 175.13%
Other shori-term assels
Tai san dai han(*
| Prsan dathanC®) 1,087,306 | 990,369 109.79%
Long-term assets(*)
Tai san ¢d dinh
p | saneed 617,035 | 531,341 116.13%
Fixed assets
Céc khoan phai thu dai han
2 . 22,884 5,326 429.67%
Long-term receivables
i san dé dang dai
o e 168,841 | 179,115 94.26%
Long-term assets in progress
" Céc khodn d.au tu.lal .chmh dai han 252279 259.829 97.09%
Long-term financial investments
Tai san dai han khae (*
g | Taamimdal e hred’) 26,267 14,758 177.98%
Other long-term assets (*)
B TONG NGUON VON (%) 3,284,092 | 3,355,452 97.87%
TOTAL CAPITAL (%) ki £ o
No phai tra(*
p | Nophartr(l) 2,477,506 | 2,569,995 96.40%
Liabilities (*)
I | No ngén han(*) 2,176,843 | 2,304,656 94.45%
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Shori-term debi (*)

Ng dai han
Long-term debt

300,663

265,339

113.31%

11

Vén chii sé hitu

Equity

806,587

785,457

102.69%

Vén dau tu ctia chi & hitu

Ohwener's investment capital

600,000

600,000

100.00%

- Vén nha nuéce
State capital

A ¥ @ r A a
- Von gbp cua cace co dong/
Capital contributions of
shareholders

600,000

600,000

100.00%

Thing du von ¢6 phan
Equity surplus

(3,255)

(3,255)

100.00%

Quy dAu tu phat trién
Development Investmeni Fund

154,611

54,298

284.75%

Loi nhuan chua phéan phéi (Lu§ ké)
Undistributed profit (Accounting)

55,230

134,414

41.09%

KET QUA KINH DOANH
BUSINESS RESULTS

Tong doanh thu

Total revenie

3,431,985

3,003,591

114.26%

Tdng loi nhuén sau thué

Lai ()16 (-)

Total after-tax profit gain (+) loss
(-)

55,230

52,894

104.42%

Lai co ban trén ¢b phiéu (dong)

Underlying earnings per share
(VND)

CAC CHI TIEU DPANH GIA
EVALUATION CRITERIA

Loi nhuén sau thué/Doanh thu
Profit after tax/Revenue

1,61%

1,76%

Loi nhuéin sau thué/Tong tai san(*)

Profit after tax/Total assets (*)

1,68%

1,57%

To trinh 1 DHPCD nam 2025 - Proposal 1 to the 2025 Annual GMS
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BAO CAO MOT SO CHI TIEU TAI CHINH HQOP NHAT NAM 2024
REPORT ON A NUMBER OF CONSOLIDATED FINANCIAL INDICATORS IN 2024
Don vi: Tri¢u dong
Unit: Million dong

TT NOI DUNG So sanh
No. CONTENT M 2023 252“;‘!‘2':}“22-"(';‘;‘)
A s SAN,( ) 97.87%
TOTAL ASSETS(*) 3,278,476 | 3,349,787
Tai san ngiin han
1 Short-term assets 2,201,072 | 2,369,959 BT
; Tién va céc khoan twong duong tién S i
cash and cash equivalents 186,364 219,536 ’
Dau tu tai chinh ngin han .
. Shori-term financial investment 81,229 46,950 Ll
5 Cac khodn phai thu —
Receivables 906,154 | 1,160,684
gy | VRS 107.58%
Inventory 993,399 923,418 '
Tai san ngan han khéc
E Other short-term assets 33,926 19,371 Lisld
- Tai sian dai han(*) 109.96%
Long-term assets(*) 1,077,404 979,828 ’
) Tai san ¢d dinh i
Fixed assets 617,610 531,888 '
5 Céc khoan phai thu dai han L
Long-term receivables 22,884 5,326 :
3 Tai san do dang dai han ——
Long-term assets in progress 168,841 179,115
Cac khoan ddu tu tai chinh dai han
4 R CEE 97.21%
Long-term financial investments 241,802 248,741
; Tai san dai han khac (*) 177.98%
Other long-term assets (*) 26,267 14,758 ;
TONG NGUON VON (%)
B\ rorarL caprrar ¢ 3,278,476 | 3,349,787 97.87%
g | Nophasd() 96.35%
Liabilities (*) 2,469,133 | 2,562,696 ’
No ngan han(*)
U Shore-termdebt % 2,168,470 | 2,297,355 .30
No dai han
e Em 300,663 | 265,339 L
Vén chi sé hivu
| mgiiny 809,342 | 787,092 His8y

e S e e e e o R e S PP SR Y e e g ]
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Vén dau tu ciia cht s& hit
1| 100.00%
Ohener's investment capital 600,000 600,000 ’

- Vbn nha nude

State capital -

- Vén gop coa {EE'I.C c¢b dong/ Capital 100.00%
coniributions of shareholders 600,000 600,000
Thang du vbn ¢b phan
Equity surplus (3,255) (3,255)
Chénh léch ty gid héi doai
Exchange rate differences 1,770 460
Qu§ dau tu phat trién
Development Investmenit Fund 154,611 54,298
Loi nhuan chua phén phdi (Luy ké)
Undistributed profit (Accounting) 56,216 135,589
KET QUA KINH DOANH
BUSINESS RESULTS
Téng doanh thu

Total revenue 3,431,985 | 3,003,591
Téng loi nhuén sau thué

2 | (Lai (+) 16 (-)) 55 041 52 493 104.85%

100.00%

384.78%

284.75%

41.46%

114.26%

Total after-tax profit (gain (+) loss (-)
’ le"ii co br.ém frén cé phiéu (dong) 41 1,032
Underlying earnings per share (dong)
CAC CHI TIEU PANH GIA
EVALUATION CRITERIA

i Loi nhuén sau thuéfDoanh thu 1,60% 1,74%
Profit after tax/Revenue

Loi nhudn sau thué/Tong tai san(*)

Profit after tax/Total assets (*)

2 1,68% 1,57%

Kinh trinh Pai hoi déng cb dong céng ty xem xét théng qua.

Tran trong.

Respecifully submitted to the General Meeting of Shareholders for review and approval.
Best Regards.

Noi nhén/ Recipients: TM. HOI PONG QUAN TRI

- Cb dbng/ Shareholders; CHU TICH

- HPQT, BKS. BGP; 2PNBEHALF OF BOD
BOD, BOS, BOM. B NUAIRMAN

- @
- Luu VT/ Archived: Office. CONG TY
COPHAN
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CONG TY CO PHAN CO KHi CONG HOA XA HQI CHU NGHIA VIET NAM

XAY DUNG AMECC Pée Lap — Tw Do — Hanh Phiic
AMECC MECHANICAL CONSTRUCTION SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness
S6/ No. : 02/2025/TTr-DHDCD Hédi Phong, ngay 09 thang 05 nam 2025
Hai Phong, dated 09" May 2025
TO TRINH
PROPOSAL

V/v: Théng qua phwong an phén phéi lgi nhuin niim 2024
Approval of the profit distribution plan for 2024

Kinh giti: Pai hi ddng cé dong Cong ty C6 phin Co khi Xiy dung AMECC
Kindly to: General Meeting of Shareholders of AMECC Mechanical Construction JSC

Cian cir: Pursuant fo:

z Ludt Doanh nghiép s6 59/2020/QH14 ban - The Law on Enterprises No. 39/2020/0H14
hémh ngéy 17/6/2020 ctia Qud'c héi nude issued on June 17, 2020 by the National
Céng Hoa Xa Hoi Chii Nghia Viét Nam c6 A.\';'er:fb{1' of the Socialist Republic of Vietnam,
higu e tir ngéy 01 thang 01 nam 2021; effecitive Jrom Jamuary 4, 2004;

- Diéu 1é cua Cong ty Co phan Co khi Xdy - The Charter of AMECC  Construction

dung AMECC; Mechanical Joint Stock Conpany;
- Ké hoach san xuat kinh doanh nam 2024;  _ The 2024 business and production plan;

Xét trén tinh hinh hoat ddng san xuit — kinh doanh nam 2024, Héi déng quan trj kinh trinh Pai
hoi ¢b d6ng xem xét, thong qua phuong an phin phéi loi nhuén ndm 2024 nhu sau:

Based on the production and business situation in 2024, the Board of Directors of AMECC
Construction Mechanical Joint Stock Company submits to the General Meeting of Shareholders
for consideration as follows:

1. Loi nhudn sau thué nim 2024 ciia Cong ty / Retained earnings after tax for 2024:
55.040.842.180 VND

2. Dé xuit phwong an phin phéi lgi nhuin nam 2024 / Profit distribution plan for 2024:

Trong nam 2024, hoat dong kinh doanh ctia Cong ty chiu nhidu anh huéng bit loi tir tinh hinh
Chinh tri thé gidi, nhiéu bién dong kho lucmg Pac biét la Xung dot thuorng mai, thué quan qude
té, viée tang cucmg ndi luc tai chinh 12 yéu cdu quan trong cén thiét. Trén co s¢ d6, Hpi dong
Quaﬂ tr d& xudt gitr lai toan bo loi nhuén sau khi trich 1dp Quy déu tu phat trién nhim bé sung
vbn luu déng, nang cao ning luc tai chinh, dam bao sy phat trién bén ving cho cong ty.

In 2024, the Company's business activities were adversely affected by global political
instability and unpredictable developments. In particular, trade conflicts, tariffs, and the need
to strengthen financial capacity became critical concerns. Based on this context, the Board of
Directors proposes to retain the entire net profit, after allocating funds to the Development
Investment Fund, in order to supplement working capital, enhance financial strength, and
ensure the Company ‘s sustainable growth.



Don vi: VND/ Unit: VND

Nbi dung S6 tién Ty 18 (%)
Content Amount Ratio
Loi nhufn sau thué chwa phan phdi (1) 55.040.842.180 100

Trich 1ap Quy dau tu phat trién / Allocation to the

Development Investment Fund (2) EEANARLo i
Chia cé tiic (tién mat/cd phidu) / Dividend distribution
) 0 0
(cash/shares): (3)
Loi nhudn chwra phén phoi con lai (1) - (2) - (3
] ’ BN iM-@-6) 17.810.460.846 32.36

Remaining undistributed profii (1) — (2) — (3)

Kinh trinh Dai hoi déng cb déng xem xét thong qua.
Trén trong.

Respectfully submitted to the General Meeting of Shareholders for review and approval.
Best Regards.

Noi nhin/Recipients: TM. HQOI PONG QUAN TRI
-Cé dong./Shareholders; “HT
- HDOT, BKS, BGD;/ BOD, BOS, BOM,
- Lien VT; HPOT./ Archived: Office.
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CONG TY CO PHAN CO KHI XAY
DUNG AMECC
AMECC MECHANICAL
CONSTRUCTION JOINT STOCK
COMPANY

Sé/ No.: 03/2025/TTr-PHPCD

CONG HOA XA HOI CHU NGHIA VIET NAM
DPic ldp - Tw do - Hanh phie
SOCIALIST REPUBLIC OF VIET NAM

Independent — Freedom - Happiness
wERR

Hai Phong, ngay 09 thdang 05 ndm 2025
Hai phong, dated 9" May 2025

TO TRINH
PROPOSAL

V/v thing qua mikc chi tra thit lao ciia Thanh vién HDQT, BKS va Thuw ky HDOT
Remuneration payment for the BOD, Board of Supervisors and Secretary of the BOD

Kinh giri: Pai hoi ddng cé dong Céng ty ¢d phin Co khi Xay dyng AMECC
To: General Meeting of Shareholders of AMECC Mechanical Construction JSC

Cdn cir

Pursuant fo

- Ludt Doanh nghiép 56 59/2020/QHI4 - Law on Enterprise No. 59/2020/QHI4
ban hanh ngay 17/6/2020 cia Quéc promulgated on June 17, 2020 by the

hoi mede Céng Hoa Xa Hoi Chi National ~Assembly of the Socialist
Nghia Viét Nam co hiéu lic tie ngay Republic of Vietnam, effective from

01 thang 01 ndm 2021;

- Diéu I¢ Cong ty ¢6 phdn Co khi Xay - Charter of AMECC  Mechanical

dung AMECC; Construction Joint Stock Company,
- Két qua hoat dong san xudt kinh - The results of production and business
doanh ndm 2024 va Ké hoach san activities in 2024 and the production and

xudt kinh doanh ném 2025 ciia CTCP business plan in 2025 of AMEC

Co khi Xay dung AMEC.

January 1, 2021;

Constrruction Mechanical Joint Stock
Company

Ho6i ddng quan tri kinh trinh Dai hoi déng cb dong cong ty xem xét thong qua Quy thi lao
thwe hién nam 2024 va ké hoach quy thu lao ndm 2025 ctia Thanh vién HPQT, BKS nhu sau:

The Board of Directors proposes to the General Meeting of Shareholders to consider and
approve the remuneration fund implemented in 2024 and the remuneration fund plan in 2025
of the members of the Board of Directors and the Board of Supervisors are as follows:
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1. Quy thu lao da thyce hién nam 2024/ Remuneration Fund implemented in 2024:

Don vi tinh: déng/nguoi/Unit: dong/person/month

TT Thanh phin S6 tién/thang/ngudi
No. Members Amount/month/person
1 Chu tich HPQT/ Chairman of BOD 10.000.000
2 Thanh vién HDQT/ BOD s member 7.000.000
3 Trwdng Ban kiém soat/ Head of BOS 5.000.000
4 Thanh vién Ban kiém soat/ BOS’s member 3.000.000
5 Thu ky — HPQT/ Secretary of BOD 2.500.000

- Téng sb tién thit lao da thyc hién trong ndm 2024: 421.000.000 VND
Total remuneration paid in 2024: VIND 421,000,000

2. Quy thu lao ké hoach 2025/ Remuneration fund for 2025 plan:

Don vi tinh: ddng/ngudi/ Unit: dong/person/month

T Thanh phéin Sb tién/thang/mgudi
No. Members Amount/month/person
1 Chu tich HPQT/ Chairman of BOD 10.000.000
2 Thanh vién HPQT/ BOD s member 7.000.000
3 Trudng Ban kiém soat/ Head of BOS 5.000.000
A Thanh vién Ban kiém soat/ BOS s member 3.000.000
5 Thu ky — HDQT/ Secretary of BOD 2.500.000

Kinh trinh quy vi cb dong xem xét théng qua.
Respectfully submitted to the esteemed Shareholders for the consideration and approval.

Trédn trong.
Best regard.
TM. HOI PONG QUAN TRI
Noi nhin/ Recipients: 5 ;;_,::-U TICH
- C0 dong/ Shareholders RO? LA
- HPQT, BKS, BGD;

BOD, BOS, BOM;
- Luu VT/ Save file.
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CONG TY CO PHAN CO KHI CONG HOA XA HOI CHU NGHIA VIET NAM

XAY DUNG AMECC Pée 1ap — Tw do — Hanh phiic
AMECC MECHANICAL SOCIALIST REPUBLIC OF VIETNAM
CONSTRUCTION JOINT STOCK Independence — Freedom — Hapiness
COMPANY
S6/No: 04/2025/TTr- PHDCD TP. Hai Phong, ngay 09 thang 05 ndm 2025

Hai Phong, dated 9" May 2025

TO TRINH
PROPOSAL
V/v Lwa chon don vi kiém toAn Bdo cdo tai chinh nim 2025

Selection of the Audit Firm for the 2025 Financial Statements
Kinh giti: Pai hoi ddng cd dong Cong ty ¢b phin Co khi Xdy dyng AMECC

Kindly To: General Meeting of Sharcholders of AMECC Mechanical Construction JSC
Ciin cir: Pursuant to

- Lugt Doanh nghiép 56 59/2020/0H14 - Law on Enterprise No. .Z'Q.I;?UQIJ;‘QHH
P ngéy 17/06/2020 ciia Quéc promulgated on June f 2020 of the
hoi mede Céng Hoa Xa Hei Chit Nghia National A_.s'.s'emb{y' of the Socialist
V.fé' ¥ N ' ' Republic of Vietnam; ] )

) Lz.;c?r Chimg khodn sé 54/2019/QH14 - Law on Securities No. JJ»”?UEWQHH
nady 26/11/2019 ciee Qube i mede dated November 26, 2019 of the

National Assembly of the Socialist
dne hoa xd hoi Chit nghia Viél nam, . 2
Cing oo xa hpt Chnk ng : Republic of Vietnam;

- Diéu I¢ cia Cong 1y Co phdn Co khi - Charter of AMECC Mechanical
Xdy dung AMECC, Construction BE:

Ban kiém soat kinh trinh Pai hoi dong c6 déng lwa chon don vi ki¢m todn dc 1ap thwe
hién kiém toan va soat xét Bao cdo tai chinh nam 2025 nhw sau:
The Board of Supervisors respectfully submits to the General Meeting of Shareholders the
selection of an independent auditing firm to conduct the audit and review of the 2025
Sfinancial statements as follows:
1. Tiéu chi lya chon don vi kiém toan djc lip:/ Criteria for selecting an independent
auditing firm
- Ladon vi kiém toan doc 1ap thanh 1ap va hoat déng theo phap luét Viét Nam;
Being an independent auditing firm established and operating under Vietnamese law.
- Puoc chép thuin kiém toan cho cdc Cong ty niém yét theo quy dinh cua Phap luat ching
khoan;

Approved io audit listed companies in accordance with securities regulations,



L4 don vi c6 uy tin, d0i ngii kiém todn vién ¢6 trinh d6 cao va kinh nghi¢m ldu ndm;
Having a reputable profile, with a team of highly qualified and experienced auditors;
Khéng xung d6t vé quyén va lgi ich khi thye hién kiém toan BCTC cho Cong ty;

Having no conflicts of right and interest in auditing the Company's financial statements;
C6 mite phi kiém toan hop 1y, phit hop véi ndi dung, pham vi va tién d6 kicm toén do
Cong ty yéu cau.

Offering a reasonable audit fee, appropriate to the content, scope, and schedule of the
audit as required by the Company.

2. Dé xuit Pon vi kiém toin:/ Proposed Auditing Firm:

V6i céc tidu chi néu trén, Ban kiém sodt kinh trinh Pai hji dong c6 dong:
Based on the above-mentioned criteria, the Board of Supervisors respectfully submits to the
General Meeting of Shareholders:

Thong qua Danh sach Céng ty kiém toan doc lap dé kiém todn va soat xét BCTC nam
2025, gdbm cac cong ty thudc Danh sach Céng ty Kiém toan duoc chdp thuén kiém toén
cho don vi co lgi {ch cong chung thudc Iinh vyc chimg khodn nam 2025 do Uy ban chiing
khoan Nha nuée ban hanh, cu thé nhu sau:

+ Cong ty TNHH Hang kiém todn AASC (AASC)

+ Céng ty TNHH Kiém toan va Tu van A&C (A&C)

+ Cong ty TNHH Kiém toan CPA VIETNAM (CPA VIETNAM)

+ Céng ty TNHH Kiém toan Nhan Tam Viét (NTV)

+ Cong ty TNHH Kiém toan va dinh gia Viét Nam (VAE)

+ Cong ty TNHH Kiém toan va Thim dinh gia (AVA)

To approve the list of independent audit firms eligible to audit and review the 2025
Financial Statements, including companies listed in the 2025 List of Approved Auditing
Firms for Public Interest Entities in the Securities Sector issued by the State Securilies
Commission of Vietnam, specifically as follows:

+ AASC Auditing Firm Company Limited (A4ASC)

A&C Auditing and Consulting Company Limited (A&C)

CPA VIETNAM Auditing Company Limited (CPA VIETNAM)
Nhan Tam Viet Auditing Company Limited (NTV)

Vietnam Auditing and Valuation Company Limited (VAE)
Auditing and Valuation Company Limited

+ + + + +

Thong qua viée Gy quyén cho Hoi dong quan trj quyét dinh lwa chon don vi kiém toén
thudéc Danh sach cong ty kiém toan doc lap de kiém toan va soat xét BCTC nam 2025 va
giao cho Tbng gidgm dbc ky hop ddng cung cap dich vu kiém toan trén co s&v ddp tmg céc
tiéu chi da dé ra va dam bao loi ich ti da ctia Cong ty.

To approve the authorization of the Board of Directors to select the audit firm from the
approved list of independent auditors to audit and review the 2025 Financial Statements,
and to authorize the General Director to sign the audit service contract based on
compliance with the established criteria and in the best interests of the Company.



Kinh trinh Pai hoi dong ¢ dong xem xét thong qua!
Respectfully submitted to the esteemed Shareholders for the consideration and approval.

Trén trong.
Best Regards

Noi nhdin:/ Recipients
- Cé déng; /Shareholders
- HBQT, BKS, BGD,/ BOD, BOS, BOM
- Luu VT./ Archived: Office

Pham Minh Hiéu




CONG TY CO PHAN CO KHI CONG HOA XA HQI CHU NGHIA VIET NAM

XAY DUNG AMECC Péc Lap — Tw Do — Hanh Phie
AMECC MECHANICAL SOCIALIST REPUBLIC OF VIETNAM
CONSTRUCTION JOINT STOCK Independence - Freedom — Happiness
COMPANY HEE e

86/No.: 05/2025/TTr-DPHDCD
Hai Phong, ngay 09 thang 05 nam 2025
Hai phong, dated 09" May 2023

TO TRINH
PROPOSAL
V/v: Mién nhiém va bu bé sung thanh vién Hpi déng quin trj va Ban ki¢m soat
cho thi gian con lai ciia nhiém ky 2022-2027
Dismissal and election of additional members of the Board of Directors and Board of
Supervisor for remainder of term 2022 - 2027

Kinh giti: Pai hi ddng cb déng Cong ty C6 phan Co khi Xdy dyng AMECC
Kindly to: General Meeting of Shareholders of AMECC Mechanical Construction JSC

Can ewr Pursuant to:

- Luft Doanh nghiép sb 59/2020/QH14, -

cé hiéu luc ké tir ngay 01/01/2021;
Luat Chimg khoén s6 54/2019/QH14,
¢6 hiéu lue thi hanh ngay 01/01/2021;
Diéu 1& Cong ty Cb phin Co khi Xay
dung AMECC;

DPon tir nhiém chitc danh thanh vién
HBQT nhiém ky 2022 — 2027 cia 6ng
L& Minh Tuidn va 6ng Kikugawa
Tetsuya;

Don tir nhiém chitc danh thanh vién
BKS nhi¢m ky 2022 — 2027 ciia 6ng
Fujiwara Norimasa va 6ng Vi Dinh
Thong.

Law on Enterprise No. 39/2020/QH14,
effective from January 1, 2021,
Securities Law No. 34/2019/QHI4,
effective on January 1, 2021;

Charter of AMECC Mechanical
Construction JSC;

The Resignation Letter as members of
the Board of Directors for the 2022 -
2027 term of Mr. Le Minh Tuan and
Mr. Kikugawa Tetsuya;

The Resignation Leiter as members of
the Board of Directors for the 2022 -
2027 term of Mr. Fujiwara Norimasa
and Mr. Vi Dinh Thong.

Hoi ddng quan trj Cong ty C6 phin Co khi X4y dung AMECC kinh trinh Pai hoi dong
ch ddng cong ty xem xét cdc ndi dung lién quan dén viéc mién nhiém va béu bd sung thanh
vién HDQT va Ban kiém soat cho thoi gian con lai ctia nhiém ky 2022 — 2027, cu thé nhu sau:

The Board of Directors of AMECC Mechanical Canstruction JSC would like to submit
to the General Meeting of Shareholders of the company to consider contents related to the
dismissal and election of additional members of the Board of Directors and Board of Supervisor
for the remaining period of the term 2022 - 2027, specifically as follows:
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1. Mién nhiém va biu bd sung thanh vién Hoi dong quén tri ciia Céng ty nhiém ky
2022 — 2027/ Dismissal and election of additional members to the Board of Directors
Sor the term 2022 — 2027.

Mién nhiém chire danh thanh vién Hai ddng quan tri doi véi nhitng ngudi cé tén

a.
sau day:/ Dismissal of the Board of Directors membership for the individuals
listed below:
STT Ho va tén Chire vu
No. Full name Position
[ Ong Kikigawa Tetsuya Thanh viéen HDQT
Mr. Kikigawa Tetsuya Member of BOD
. Ong L& Minh Tuén Thanh vién HDQT
Mr. Le Minh Tuan Member of BOD
b. Béu bd sung thanh vién HPQT Cong ty C6 phan Co khi Xay dung AMECC/

Elect additional members of the Board of Directors of AMECC Mechanical
Construction Joint Stock Company:

S6 lugng bau bd sung thanh vién HDQT: 02 nguoi
Number of additional members of the Board of Directors. 02 peaple

Nhiém k¥ thanh vién bd sung HDQT: thoi gian con lai cia nhiém ky 2022 — 2027
Term of additional members of the Board of Directors: remaining period of term
2022 - 2027

Danh séch Gng ci vién dé biu b sung thanh vién HPQT s& dugc tdp hop tir nhitng
ngudn du tiéu chuéin, nang luc, phdm chét, uy tin, di didu kién dé ¢6 thé hoan thanh
chitc trach nhiém vu ciia mot thanh vién HDQT

The list of candidates to elect additional members of the Board of Directors will be
compiled from people who have the qualifications, capacity. qualities, repulation,
and qualifications to fulfill the duties and responsibilities of a member aof the Board
of Directors.

Danh séch bau bd sung s& duoc cong b thong tin trude thoi diém bau ctr.

The supplementary election list will be announced before the election.

2. Mién nhiém va bAu bé sung thanh vién Ban ki¢m sodt ciia Cdng ty nhiém ky 2022
— 2027/ Dismissal and election of additional members of the Supervisory Board for
the 2022 — 2027 term.

Torérinh 5 DHDCP thirdng nién 2025 - Proposal 5 to the 2025 Annnal GMS

a. Mién nhiém chire danh thanh vién Ban kiém sodt d6i v6i nhitng ngudi c6 tén sau

ddy:/ Dismissal of the position of Supervisory Board member for the individuals
listed below:



STT Ho va tén Chire vu
No. Full name Position
y Ong Fujiwara Norimasa Thanh vién BKS

Mr. Fujiwara Norimasa Member of BOS
5 Ong Vil Pinh Théng Thanh vién BKS
Mr. Vu Dinh Thong Member of BOS

b. Béu bo sung thanh vién BKS Cong ty C6 phin Co khi Xay dung AMECC:
Elect additional members of the Board of Supervisors of AMECC Mechanical
Construction Joint Stock Company:

- S luong bau bo sung thanh vién BKS: 02 ngudi
Number of additional members of the Board of Directors: 02 people

- Nhiém ky thanh vién bé sung BKS: thoi gian con lai cia nhiém ky 2022 — 2027
Term of additional members of the Board of Directors: remaining period of term
2022 - 2027.

- Danh sach tmg cir vién dé bau bd sung thanh vién BKS s& duoc tap hop tir nhimg

ngudi di tidu chudn, ning hrc, phdm chit, uy tin, da diéu kién dé cé thé hoan thanh
chite trach nhiém vy cia mgt thanh vién BKS.
The list of candidates to elect additional members of the Board of Supervisors will
be compiled from people who have the qualifications, capacity, qualities,
reputation, and qualifications to fulfill the duties and responsibilities of a member
of the Board of Supervisors.

- Danh sich bau bd sung s& duge cong bd théng tin trude thoi diém bau cir.
The supplementary election list will be announced before the election.

Kinh trinh Pai hoi dong c6 dong cong ty xem xét thong qua.

Respectfully submitted to the esteemed Shareholders for the consideration and approval.
Tran trong.

Best regard.

Naoi nhin/ Recipients:

el TM. HQI PONG QUAN TRI
- HPQT, BKS, BGD; it
BOD, BOS, BOM; ; I

- Luu VT/ Save file.
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