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(Ban hanh kém theo Quyét dinh s6 .../OD-SGDVN ngay ... ciia Tong Gidm déc Sé Giao dich
Chitng khodn Viét Nam vé Quy ché Cong bé théng tin tai Sé Giao dich Chitng khodn Viét Nam)
(Issued with the Decision No. .../QD-SGDVN on ... of the CEO of Vietnam Exchange on the
Information Disclosure Regulation of Vietnam Exchange)

CONG TY CO PHAN CO KHI XAY  CONG HOA XA HOQI CHU NGHIA VIET NAM

DUNG AMECC Doc 1ap - Tw do - Hanh phiic
AMECC MECHANICAL THE SOCIALIST REPUBLIC OF VIETNAM
CONSTRUCTION JOINT STOCK Independence - Freedom - Happiness
COMPANY etk
S6: 0306/2025/TB-AMECC Hai phong , ngay 03 thang 06 ndm 2025
No.: 0306/2025/TB-AMECC HaiPhong, day 03 month 06 year 2025

THONG BAO THAY POI NHAN SU'
N CHANGE IN PERSONNEL
(Mau dung cho cdc truwong hop bo nhiém va/hodc mién nhiém/tir nhiém
Applied to cases of appointment and/or dismissal/resignation)
Kinh giri: S& S& Giao dich Chirng khoan Ha Noi
To: Hanoi Stock Exchange
Cin cir theo Nghi quyét HPQT s6 01/2025/NQ-DPHPCD-AMECC ngay 02/06/2025 cua Cong ty
Co phan Co khi Xay dung AMECC, chung toi tran trong thdong bao viéc thay doi nhan su cia
Cong ty CO phan Co khi X4y dung AMECC nhu sau:

Based on Board Resolution No. 01/2025/NQ-PHDCD-AMECC dated 02/06/2025 of AMECC
Mechanical Construction Joint Stock Company, we would like to announce the change in
personnel of AMECC Mechanical Construction Joint Stock Company as follows:

Trwong hop bo nhigm/In case of appointment (*):

1. Ong /Mr.: KAZUYUKI SUZUKI

- Churc vu truéc khi bd nhi€ém/Former position in the organization:

- Chirc vu duge bd nhiém/Newly appointed position: Thanh vién Hoi dong quan tri
- Thoi han bd nhiém/Term: Thoi gian con lai ciia nhiém ky 2022-2027

- Ngay bét dau c6 hiéu luc/Effective date: 02/06/2025

2. Ong/Mr.: NGUYEN PANG MINH

- Chirc vu trude khi bd nhiém/Former position in the organization:

- Chtrc vy duge bd nhiém/Newly appointed position: Thanh vién Hoi dong quan tr
- Thoi han bd nhiém/Term: Thoi gian con lai ciia nhiém ky 2022-2027

- Ngay bt dau c¢6 hidu luc/Effective date: 02/06/2025
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3. Ong /Mr.: MATANORI KOJIMA

- Chtrc vu trude khi bd nhiém/Former position in the organization:

- Chtre vu duge bd nhiém/Newly appointed position: Thanh vién Ban kiém soat
- Thi han bd nhiém/Term: Thoi gian con lai ctia nhiém ky 2022-2027

- Ngay bét dau c6 hiéu luc/Effective date: 02/06/2025

3 Ba/Ms..: PANG THI NGOC MINH

- Chire vu trude khi bd nhiém/Former position in the organization:

- Chtre vu duge bd nhiém/Newly appointed position: Thanh vién Ban Kiém soat
- Thoi han bd nhiém/Term: Thoi gian con lai ctia nhiém ky 2022-2027

- Ngay bat dau c6 hidu luc/Effective date: 02/06/2025

Trwong hop mién nhiém/tir nhiém/In case of dismissal/resignation:

1. Ong /Mr.: KIKUGAWA TETSUYA

- Khéng con dam nhén chiic vu/Dismissed/Resigned position: Thanh vién Hdi ddng quan tri
- Ly do mi&n nhiém (néu c6)/Reason (if any): Ly do c4 nhan

- Ngay bét dau c6 hiéu luc/Effective date: 02/06/2025

2. Ong /Mr.: LE MINH TUAN

- Khdng con dam nhéan chirc vu/Dismissed/Resigned position: Thanh vién Hoi ddng quan tri
- Ly do mi&n nhiém (néu cé)/Reason (if any): Ly do ¢4 nhan

- Ngay bét dau c6 hiéu luc/Effective date: 02/06/2025

3. Ong /Mr.: FUITWARA NORIMASA

- Khdng con dam nhéan chirc vu/Dismissed/Resigned position: Thanh vién Ban Kiém soat

- Ly do mién nhiém (néu c6)/Reason (if any): Ly do ¢4 nhan

- Ngay bét dau c6 hiéu luc/Effective date: 02/06/2025

4. Ong /Mr.. VU PINH THONG

- Khdéng con dam nhéan chirc vu/Dismissed/Resigned position: Thanh vién Ban Kiém soat

- Ly do mi&n nhiém (néu c6)/Reason (if any): Ly do ¢4 nhan

- Ngay bét dau c6 hidu luc/Effective date: 02/06/2025



Thong tin ndy d& dugc cong bb trén trang thong tin dién tir cia cong ty vao ngay 03/06/2025 tai
duong dan amecc.com.vn /This information was published on the company’s website on
03/06/2025. (date), as in the link amecc.com.vn
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CONG TY CO PHAN

CO KHi XAY DUNG AMECC

S4: 01/2025/BBH-DHDCH-AMECC

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phuc

Hai Phong, ngay 02 thang 06 ndam 2025

BIEN BAN

CUOQC HQP PAI HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN CO KHi XAY DUNG AMECC

Tén Doanh nghiép

Gidy chimg nhan PKKD:

Dia chi tru s& chinh
Thoi gién hop
Dia diém diéu hanh Dai hoi

Hinh thie td chie Dai hoi

Chuong trinh dai hoi

Cong ty C6 phan Co khi Xay dung AMECC

020078698 do SKHDT Thanh phé Hai Phong cép 1an 21
ngay 30/03/2023

Km 35, Quéc 16 10, x& Qubc Tuén, huyén An Lo, thanh
phd Hai Phong, Viét Nam.

Bét dau lac 09 gio 00 phut ngay 02/06/2025

Két thuc hdi 13 gior 00 phut ciing ngay.

Tru s& chinh Cong ty - Km 35, Qudc 16 10, x4 Qudc Tudn,
huyén An Lo, thanh phd Hai Phong, Viét Nam
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Dai hoi truc tuyen (tat ca cac co6 dong cé thé tham gia dai Ils
hoi true tuyén tai bat ki dia diém nao c6 két néi Internet) i"\a««
\

Theo chuong trinh va ndi dung ctia Pai hoi dong ¢d dong
cuia Cong ty da duoc Dai hoi thdng qua.

PHAN A. KHAI MAC PAI HOI

I. Thanh phin tham dy

- Téng sb cb dong duoc tridu tap tham du PHDCD thuomng nién nam 2025 (theo Danh sach
cd dong chdt ngay 28/04/2025) 14 1.719 cb dong, dai dién cho 60.000.000 c6 phan c6 quyén
biéu quyét, chiém 100% tdng sb cb phan c6 quyén biéu quyét ctia Cong ty C6 phan Co khi

Xay dung AMECC.
- Céc thanh vién Hoi ddng quan trj (“HPQT”) tham du cudc hop PHPCD bao gdm:
Ong: Nguyén Vin Nghia - Cht tich HPQT;
Ong: Nguyén Vin Tho - Thanh vién HPQT;
- Ong: Kikugawa Tetsuya - Thanh vién HDQT;
Ong: Kimiyasu Matsuo - Thanh vién HDQT;
Ong: Nguyén Son - Thanh vién HDQT;



Ong: Pinh Ngoc Théng - Thanh vién HDQT;
Ong: Lé Minh Tuén - Thanh vién HDQT.

- Céc thanh vién Ban Kidm soét (“BKS”) tham dy cudc hop PHDCD bao gom:

Ba: Pham Minh Hiéu - Trudng Ban kiém soat;

Ong: Fujiwara Norimasa - Thanh vién Ban kiém soat;

I. B4o cfo kiém tra tw cach dai biéu va tinh hop phap, hop 1é ciia Dai hoi

- Ba Pham Minh Hiéu - Truong Ban kiém tra tu cach dai bidu doc Béo céo két qua kiém tra
tu cach Dai biéu tham du Dai hoi dong cb déng thuong nién nam 2025 ctia Cong ty C6 phan
Co khi X4y dung AMECC, cu thé nhu sau:

»  Tai thoi diém khai mac dai hoi lac 08 gity 54 phut, Dai hoi c6 46 dai biéu du hop,
dai dién cho 46.885.026 cb phin, chiém 78,14% tdng s& cb phan c6 quyén biéu
quyét.

= Cin clr theo quy dinh ctia Luat Doanh nghiép hién hanh, Piéu 1é td chirc va hoat

- dong ctia Cong ty, Pai hoi dong cd dong thudng nién ndm 2025 cta Cong ty Cb
phan Co khi X4y dung AMECC véi thanh phin tham du nhu trén 12 hoan toan hop
phap, hop 16 va du diéu kién dé tién hanh.

PHAN B. NOI DUNG DIEN BIEN TAI DAI HOI

I. Ba Piing Thi Thu Thity — thay miit Ban t6 chive khai mac Pai hgi va gi6i thi¢u Dai biéu,
thanh phan tham dw DPai hgi.

I1. Ba Ping Thi Thu Thiy. — thay miit Ban t6 chirc gi6i thiéu Chii toa Pai hoi 1a Ong
Nguyén Vin Nghia — Chi tich HDQT Céng ty Co phan Co khi Xay dung AMECC.

III. Giéi thiéu Poan chi tich, Ban Thw ky va Ban kiém phiéu

1,

Doan chi tich

Ong Nguyén Vin Nghia — Chu toa Dai hdi gidi thiéu cac thanh vién tham gia Poan chu tich,
bao gdm:

2.

Ong Nguyén Vin Nghia — Chi toa Dai hdi.
Ong Nguyén Vin Tho - Thanh vién

Ong Kimiyasu Matsuo - Thanh vién

Ong Dinh Ngoc Théng - Thanh vién

Ong Nguyén Hitu Phong - Thanh vién

Ban Thu ky

Dé giup viée va ghi chép céc din bién ctia Dai hoi, Ong Nguyén Vin Nghta — Chu toa Dai hoi
chi dinh Ban thu ky, bao gém:

Ba Tran Thi Quy — Thanh vién
Ba Nguyén Thi Nhung — Thanh vién



3. Ban kiém phiéu
— DPé thyc hién cong tac kiém phiéu bidu quyét cia Dai hoi, Ong Nguyén Vin Nghia —
Chii toa Pai hoi d& xuit danh sach thanh vién Ban kiém phidu dé Dai hoi biéu quyét
thdng qua, bao gbm :
— Ong Vii Btc Huynh — Trudng Ban kiém phiéu.
— Ba Pham Thi Thanh Hoa — Thanh vién.
IV. Pai hi biéu quyét théng qua Danh séch Ban kiém phiéu, Chwong trinh hop, Quy ché
td chire va biéu quyét, Quy ché @2 ey, ieng cir va biu cir b6 sung thanh vién Hji ddng quan
tri thoi gian con lai ciia nhiém ky 2022 — 2027 bing hinh thire bé phiéu dién ti.
Chuong trinh hgp Dai hoi ddng cb dong thudng nién ndm 2025, Quy ché t chirc va bidu quyét,
Quy ché dé ctr, img ctt va béu ctr bd sung thanh vién Hoi ddng quan tri, Ban kiém soét thoi gian
con lai ctia nhiém ky 2022 — 2027 di dugce giri kém Tai liéu Dai hdi va cong b6 trén hé thong
thong tin, kinh trinh DPai hoi bidu quyét thong qua:
Tai thoi diém: 09 gity 26 phut, s6 lugng dai bidu dy hop 1a: 61 dai biéu, dai dién cho: 49.217.906
phiéu biéu quyét, chiém: 100% téng s6 phiéu biéu quyét ctia tt ca cd dong c6 quyén biéu quyét.
Trong do:
— Téng s6 to phiéu phét ra: 61 dai dién cho 49.217.906 phiéu biéu quyét, chiém 100%
tinh trén tdng s6 phiéu bidu quyét duw hop.
— Téng sb t& phiéu thu v&: 58 dai dién cho 49.187.876 phiéu biéu quyét, chiém 99,94%
tinh trén tdng s6 phiéu bidu quyét du hop.
—  Téng sb to& phiéu khong thu v&: 3 dai dién cho 30.030 phiéu biéu quyét, chiém 0,06%
tinh trén tdng s6 phiéu bidu quyét du hop.
Két qua kiém phiéu biéu quyét cho tirng ndi dung nhw sau:
e N¢i dung 01: Théng qua Danh sich Ban kiém phiéu
Téng 6 t phiéu hop 18: 58 dai dién cho: 49.187.876 phiéu biéu quyét, chiém: 100% tinh trén
tdng s6 phiéu biéu quyét ctia cb dong tham du va biéu quyét, trong do:
—  Tbng sb to phiéu tan thanh: 58 dai dién cho: 49.187.876 phiéu biéu quyét, chiém: 100%
tinh trén tdng s6 phiéu biéu quyét cia cb dong tham du va bidu quyét.
— Tbng sb to phiéu khong tan thanh: 0 dai dién cho: 0 phiéu bidu quyét, chiém: 0 % tinh
trén tdng sb phiéu biéu quyét ctia cb dong tham du va biéu quyét.
—  Téng sb to phiéu khong c6 ¥ kién: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh
trén tdng sb phiéu biéu quyét ctia cd dong tham du va bidu quyét.
Téng sb tor phiéu khong hop 1&: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh trén tong sb
phiéu bidu quyét cta cb dong tham du va bidu quyét.
Nhuw viy, ndi dung 01 da dwgc thong qua véi ty 1€ 0%.
e Noi dung 02: Thong qua Chwong trinh hop Pai hdi dong cd dong thwdng nién 2025
Téng s6 t& phiéu hop 1&: 58 dai dién cho: 49.187.876 phiéu biéu quyét, chiém: 100% tinh trén
téng sb phiéu biéu quyét cia cd déng tham dy va bidu quyét, trong do:
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— Tbng sb to phiéu tan thanh: 58 dai dién cho: 49.187.876 phiéu biéu quyét, chiém: 100%
tinh trén tong so phiéu biéu quyét ctia cd dong tham du va bi€u quyet.
— Téng sb tor phiéu khong tén thanh: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh
trén tong so phicu biéu quyét cua co dong du hop.
—  Téng sb to phidu khong c6 y kién: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0 % tinh
trén tong so phicu biu quyét cua c6 dong tham du va biéu quyet.
Téng sb tor phiéu khong hop 1é: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% trén tong 6 phiéu
biéu quyét cta ¢d dong tham du va bi€u quyét
Nhw viy, ndi dung 02 da dwgc théng qua véi ty 1¢ 100%.
e Noi dung 03: Thong qua Quy ché td chirc va biéu quyét tai Pai hoi ddng cb dong
thwong nién nam 2025
Téng sb to phiéu hop 1¢: 58 dai dién cho: 49.187.876 phiéu biéu quyét, chiém: 100% tinh trén
tdng sb phiéu biéu quyét cua o dong tham du va bidu quyét, trong do:
— Téng sb tor phiéu tan thanh: 58 dai dién cho: 49.187.876 phiéu biéu quyét, chiém: 100%
tinh trén tong s6 phiéu bicu quyet ctia c6 dong tham dyr va bi€u quyet.
—  Téng s to phiéu khong tén thanh: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh
trén tong so phicu biéu quyét cua c6 dong tham dyr va biéu quyet.
— Téng sb to phiéu khong c6 ¥ kién: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh
trén tong so6 phiéu bieu quyét cua co dong tham du va biéu quyét.
Téng sb t& phiéu khong hop 1&: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh trén tong sb
phiéu biéu quyét ctia c6 dong tham du va biéu quyét
Nhu vy, noi dung 03 da dwge thong qua véi ty 1€ 100%.
e Néi dung 04: Thong qua Quy ché d& cit, ing cir va biu cir bd sung thanh vién Hgi dong
quéan tri, Ban Kiém so4t thoi gian con lai cia nhiém ky 2022 — 2027
Téng sb t& phiéu hop 1&: 58 dai dién cho: 49.187.876 phiéu biéu quyét, chiém: 100% tinh trén
tdng s6 phiéu bidu quyét ctia cd dong tham dy va bidu quyét, trong do:
— Téng sb to phiéu tan thanh: 58 dai dién cho: 49.187.876 phiéu biéu quyét, chiém: 100%
tinh trén tdng sb phiéu biéu quyét ctia c¢6 dong tham du va bidu quyét.
—  Téng sb to phiéu khong tan thanh: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh
trén tong s6 phiéu biéu quyét cua c6 dong tham du va bi€u quyet.
—  Tbng sb to phiéu khong c6 y kién: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh
trén tong so phiéu biu quyét cua c6 dong tham du va bi€u quyet.
Téng sb to phiéu khong hop 1€: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh trén tong sd
phiéu biéu quyét ctia ¢ dong tham dy va bidu quyét

Nhu viy, ndi dung 04 da dwgc thong qua véi ty 1€ 100%.



V. Cic bao cao, to trinh tai Dai hoi
1. Cdc Bdo cdo dwgc trinh bay tai Dai hoi:

- Ong Nguyén Vin Nghia — Chi tich Hoi ddng quan tr trinh bay Bao cdo ctia Hoi ddng quan
tri v& hoat dong trong nam 2024 va ké hoach nam 2025

- Ba Pham Minh Hiéu — Trudng ban kiém soét trinh bay Béo céo ctia Ban kiém soat vé hoat
dong trong ndm 2024 va ké hoach nam 2025

- Ong Nguyén Vin Tho — Téng gidm dbc trinh bay Béo cdo cta Ban DPiéu hanh vé két qua
hoat ddng SXKD nam 2024 va ké hoach nam 2025

2. Cic to trinh dwgc trinh bay tai Dai hoi

Ong Nguyén Hitu Phong — Ké toan trudng trinh bay céc to trinh:
o Td trinh Béo céo tai chinh d4 kiém toan nam 2024;
o T trinh Phuong 4n phan phéi lgi nhuan nam 2024;
Ba Pham Minh Hiéu — Trudng Ban kiém soét trinh bay céc to trinh:
o T trinh mtc chi tra thu lao cho HDQT, BKS, Thu ky HDQT
o To trinh lya chon Cong ty kiém toan Béo céo tai chinh nam 2025;
Ong DPinh Ngoc Théng — Phé TGP trinh bay céc to trinh:
o T& trinh min nhiém va bau bd sung thanh vién Hoi ddng quan tri, thanh vién Ban
“kiém so4t cho thoi gian con lai nhiém ky 2022-2027
(Cdc To trinh dwoc dinh kém Bién ban nay)

VI. Pai hoi tién hanh thio luin cic Bdo cdo, T¥ trinh dwge trinh bay tai Dai hoi.

1. Ong Nguyén Vin Nghia — Chti toa Pai hoi ch tri viée thdo ludn ndi dung céc bao céo, to
trinh tai Pai hoi.

2. Phin théo lun tai Pai hoi cua cac dai biéu tham du véi cic cau hoi va phan giai dap nhu
sau:

Ciiu héi 56 1: Ban diéu hanh gitp t6i cho biét, 05 thang dAu nam 2025, doanh thu va lgi nhuan
truge thué da dat 1 bao nhiéu?

Trd loi: Doanh thu va lgi nhuén cta cong ty s& dugc hach toan theo timg quy va duge cong bb
thong tin cong khai trén website cong ty cling nhu S& giao dich chirg khodn Ha Noi
Céu héi 58 2: Tng gi tri hop ddng da ky két dé thuc hién cho céc thang con lai ctia ndm 2025
dat bao nhiéu?

Trd loi: Tong gia tri hop ddng da ky trong nam 2025: 31,392,459 USD (786,491,443,979 VND)
du kién trién khai trong cdc thang con lai ctia ndm 2025 : 23 mil USD (598 ty dong)

Gia tri hop ddng du kién s& ky trong ndm 2025: 150mils USD (3,905 ty dong)

Con sb nay chwa bao gdm céc hop dong dang trong qué trinh dam phén va s& tiép tuc duoc cép
nhat khi c6 phat sinh méi. Chiing t6i cam két theo st tién do, ddm bao ngudn viéc 6n dinh cho
hoat dong san xuét — kinh doanh ctia Cong ty
Céu héi sé 3; Theo BCTC nam 2024 c¢6 phat sinh khoan phat hop dong 1én dén 24 ty, xin cho
biét khoan phat nay lién quan dén doi tac nao?

Tra 10i: Khoan phat hop ddng 24 ty dong phat sinh trong ndm 2024 1a lién quan dén dy an voi
dbi tac Esindus S.A.U, Kirchner Italia S.p.A, Nooter Eriksen Inc., Zeeco Asia Ltd. Nguyén
nhan chi yéu xut phét tir yéu t6 khéch quan vé thay dbi trong diéu kién thi cong thuc t& va
giam trur gia tri quyét toan hop dong, mdt sb it con lai lién quan dém cham tién d6. Chung toi



da nghiém tdic danh gia, rat kinh nghiém va trién khai céc bién phap kiém soat rii ro chit ch&
hon cho céc duy 4n tiép theo. Tlr ndm 2025, cong ty s& tap trung thét chit cac chinh sach danh
gi4 rii ro tai chinh cta khach hang, cling nhu thém cac diéu khoan trong céc hop dong kinh té
dé dam bao duoc kha ning thanh toan ding han, dac biét 1a cac khach hang méi va c6 ngudn
luc tai chinh toan ciu

Ciiu héi sé 4: Luong don hang vé6i dbi tac nay va uy tin cia AMECC ¢6 sut giam dang ké sau
khi bi phat hgp ddng khong?

Trd 16i: Sau sy cb, Cong ty da c6 céc budi lam viée tryc tiép voi dbi tac dé 1am rd trach nhiém
va gift viing mdi quan hé hop tac. Dén nay, luong don hang tur d6i tac van duy tri & mic 6n
dinh. V& tdng thé, uy tin cia AMECC trén thi truong khong bi anh huong nghiém trong, thé
hién qua viéc ching toi tip tuc dugc moi tham gia dAu thdu va ky két cac goi thiu 16n trong
ndm 2025. Cong ty ching toi da cé ké hoach du trti cho céc don dat hang (POs) sap toi trong
nam 2025 danh cho nhitng khach hang do

Cau héi sé 5: Theo BCTC nam 2024, khoan muc chi phi ban hang (chi phi dich vu mua ngoai)
1&n dén 43 ty, xin cho biét thém vé khoan muc nay va loi ich ma dich vu mua ngoai nay mang
lai?

Trd 10i: Theo Béo cdo tai chinh ndm 2024, chi phi dich vu mua ngoai nam trong khoan muc chi
phi ban hang ghi nhan khoang 43 ty dong. Khoan chi phi nay 1a chi yéu 1a do AMECC nhan
thém dich vu van tai CIF Cost Insurance Freight cac khodn chi phi bao gdm gia CIF = tién hang
+ bao hidm + cude phi van chuyén va chi phi khac (xtr 1y gidy to, thi tuc hai quan...) d6i vai
mot s6 hop dong kinh té.

Loi ich ctia Doanh nghiép: D& dang quan Iy rti ro, don gian hod quy trinh, d& dang so sanh gia,
bao vé quyén loi clia ngudi mua, tiét kiém thoi gian va cong stc...

Ciiu héi s6 6: Tinh hinh thué quan cia My va dong thai ctia Trung Qudc anh huéng thé nao
dén Amecc & thoi diém hién tai va tuong lai?

Trd Ioi: Tinh hinh thué quan gitta M§ va Trung Quoc da va dang tao ra ca co hdi 14n thach thirc
d6i v6i AMECC. Vé co hdi, lan song dich chuyén chudi cung tng ra khoi Trung Quoc da gitp
Viét Nam, trong d6 c6 AMECC, tiép can thém nhiéu khach hang va du 4n qudc té. Dong thoi,

céc du 4n cia AMECC 1a ché tao co khi cong nghiép ning, nhung déu duoc thlet ké dé cat giam
dién nang, dam bao vé sinh moi truong, vi vy hang hod s& duoc xem xét ndm trong dién wu
tién hd tro xuat nhap khau tir cdc nude trén thé gidi. Vi vy, AMECC s& it bi tac dong ti€u cuc
béi tinh hinh thué quan nhur hién nay. Tuy nhién, mdt sd chinh sach thué méi tir My — dac biét
v&i hang héa cé nghi ngo xudt xir Trung Quoc — cfing khién chi phi va rti ro xudt khdu ting
1én. Trong thoi gian toi, AMECC s€ tiép tuc day manh thi truong ndi dia, da dang hoa d6i tac

xudt khau Va tang cuong tuan tht quy dinh dé bao v¢ uy tin va ddm bao téng truong bén viing.
Ciu héi sé 7: Khoan dau tu hon 165 ty tai Myanmar. Hién tai, Cong ty lién doanh da dimg hoat

dong, vay:

7.1. Khodn tién diu tw nay hién tai é hinh thdi tai san nao tai Cty lién doanh?

Tra loi: Hién trang tai san: Khoan dAu tu hién nam dudi dang von gop va tai san c¢b dinh cta
cong ty lién doanh tai Myanmar, do lién doanh ngimng hoat dong, tai san chua thé khai thac hiéu
qua.

7.2. Hién tai ni chién tai Myanmar tiép tuc kéo dai, AMS cé ké hoach nao dé thu hoi khodn
dau tie nay khong?
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Trd 1oi: K& hoach thu hdi: Trudce tinh hinh noi chién kéo dai, Cong ty dang theo ddi sat tinh
hinh. nghién ctru va dam phéan céc phuong an thu hdi nhu chuyén nhuong, co céu lai vbn hodc
xtr ly theo hudng bao toan tai chinh khi didu kién cho phép. Cong ty s& thdng béo t6i quy cd
dong khi ¢6 quyét dinh chinh thirc.
Ciu héi s6 8: K& hoach kinh doanh 2025 dit ra 100 tj dong trude thué: tinh kha thi coa ké
hoach ké trén (2024 da khong hoan thanh chi tiéu kinh doanh)
Trd Ioi: Tinh kha thi cia k& hoach LNTT 2025 (100 ty dong)
Chi tiéu 2025 dugc xay dung trén co s& ngudn hop ddng di ky, cac goi thiu EPC dang trién
khai va cac bién phap nang hi¢u qua quan tri, tiét giam chi phi.
Cong ty danh gia muc tiéu nay 1a c6 co s¢ va kha thi, dii 2024 chwa hoan thanh ké hoach, va
cam két bam st dé diéu hanh linh hoat.
Ciu hdi s6 9: Bién 13i rong cong ty kha méng (khoang 1,6% nam 2024): Mirc nay so voéi doanh
nghiép cung nganh thi thé nao va AMS c6 bién phap nao dé cai thién Bién 14i rong ndy khong.
Tra loi; Bién 14i rong nam 2024 cua Cong ty dat khoang 1,6%, ddy 1a muc tuong d6i thép so
v6i mit bang chung ctia nganh co khi — ché tao, vén dao dong trong khoang 3—-5% tiry mo hinh
hoat dong va mirc dd tw dong hoa. Nguyén nhan chinh dén tir viéc gia nguyén vat liéu ting, ap
luc chi phi dAu vao, va canh tranh gia trong giai doan sau dich.
D& cai thién bién i rong, AMECC dang trién khai c4c giai phap dong bd gom: (i) Tang ty
trong cac du an EPC va san pham c6 gia trj gia ting cao; (ii) Téi wu héa chi phi van hanh, vat
tu va logistic; (iii) Nang cao ndng sudt qua dau tu cong nghé va cai tién quy trinh san xudt; va
(iv) Thit chit céng tac quéan trj tai chinh — hgp ddng nhim giam thiéu cac khoan chi phi phat
sinh ngoai ké hoach
VIL Dai hoi tién hanh biéu quyét théng qua cac Bio cio, To trinh va két qua bitu quyét
Sau khi nghe Ong Vii Birc Huynh — Truéng Ban kiém phiéu huéng dan Dai hoi biéu quyét, Pai
hoi tién hanh biéu quyét bang hinh thirc bé phiéu dién tir va nghi giai lao chd ban kiém phiéu
cong bd két qua.
Ong Vit Birc Huynh — Trudng Ban kidm phiéu cong bd két qua kiém phiéu nhu sau:
Tai thoi diém: 11 gidy 34 phut, sb luong dai bidu du hop 1a: 64 dai biéu, dai dién cho: 49.279.061
phiéu biéu quyét, chiém: 82,13% tdng s6 phiéu bidu quyét cia tht ca cb dong c6 quyén biéu
quyét. Trong do:
—  Téng sb to phiéu phét ra: 64 dai dién cho 49.279.061 phiéu biéu quyét, chiém 100%
tinh trén tdng s6 phiéu biéu quyét dw hop.
— Tbng s6 to phiéu thu v&: 61 dai dién cho 49.249.031 phiéu biéu quyét, chiém 99,94%
tinh trén tdng s6 phiéu biéu quyét du hop.
— Téng sb to phiéu khong thu vé: 3 dai dién cho 30.030 phiéu biéu quyét, chiém 0,06%
tinh trén tdng s6 phiéu biéu quyét du hop.
Két qué kiém phiéu cho tirng ndi dung nhw sau:
e Noi dung 01: Théng qua Bio cio s6 01/2025/BC-HDQT-AMECC ciia Hji dong quin
tri vé hoat dong nim 2024 va ké hoach niim 2025



Téng sb to phiu hop 1é: 61 dai dién cho: 49.249.031 phiéu biéu quyét, chiém: 100% tinh trén
tong so phi€u biéu quyét ctia c6 dong tham du va biéu quyet, trong do:
—  Tbng sb to phiéu tan thanh: 61 dai dién cho: 49.249.031 phiéu biéu quyét, chiém: 100%
tinh trén tong s6 phiéu biéu quyét cua co dong tham dy va biéu quyét.
—  Tbng sb to phiéu khong tan thanh: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0 % tinh
trén tong so phicu biéu quyét ctia ¢6 dong tham dy va biéu quyét .
—  Téng s6 to phiéu khong c¢6 ¥ kién: 0 dai dién cho: 0 phiéu bidu quyét, chiém: 0% tinh
trén tong so phiéu biéu quyét cua co dong tham dy va biu quyét.
Téng sb to phiéu khong hop 18: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh trén tng sb
phiéu bi€u quyét ctia cd dong tham du va biéu quyét
Nhuw viy, ndi dung 01 di dwgce thong qua véi ty 1€ 100%.
o Noi dung 02: Thong qua Bo cso s6 02/2025/BC-BKS-AMECC ciia Ban kiém sodt vé
hoat dong trong nam 2024 va ke hoach nam 2025
Téng sb o phiéu hop 1&: 61 dai dién cho: 49.249.031 phiéu biéu quyét, chiém: 100% tinh trén
tong so phicu bi€u quyét ctia c6 dong tham du va biéu quyét, trong do:
—  Tbdng s6 t& phiéu tan thanh: 61 dai dién cho: 49.249.031 phiéu biéu quyét, chiém: 100%
tinh trén tong so phiéu biéu quyét cua c6 dong tham dy va biéu quyét.
—  Téng sb t& phiéu khong tan thanh: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh
trén tong so phiéu biéu quyét ctia cd dong tham dy va biéu quyét .

—  Téng s to phidu khong c¢6 ¥ kién: 0 dai dién cho: 0 phiéu bidu quyét, chiém: 0% tinh-

trén tdng s phiéu biéu quyét cua cb dong tham du va biéu quyét.
Téng s6 to phiéu khong hop 1¢: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh trén tong s6
phiéu biéu quyét ctia cd dong tham du va bi€u quyét.
Nhuw viy, ndi dung 02 da dwgce thong qua vai ty 1€ 100%.
o Noi dung 03: Thong qua Bso cso s6 03/2024/BC-BGD-AMECC ciia Ban Gidm déc vé
két qua hoat dong SXKD niim 2024, Ké hoach nam 2025
Téng sb to phiéu hop 1&: 61 dai dién cho: 49.249.031 phiéu biéu quyét, chiém: 100% tinh trén
tong so phieu biéu quyét ctia c6 dong tham dy va biéu quyét, trong do:
- Téng s6 t& phiéu tén thanh: 61 dai dién cho: 49.249.031 phiéu biéu quyét, chiém: 100%
tinh trén tong so phiéu biéu quyét cua c6 dong tham du va biéu quyét.
— Tbng sb to phiéu khong tan thanh: 0 dai dién cho: 0 phiéu bidu quyét, chiém: 0% tinh
trén tong so phiéu biéu quyét ctia co dong tham dy va biéu quyét .
—  Téng sb to phiéu khong c6 ¥ kién: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh
trén tong so phiéu biéu quyét ctia co dong tham dy va biéu quyét.
Téng sb to phiéu khong hop 1¢: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh trén tong
s0 phiéu biéu quyet ctia co dong tham dy va biéu quyét .
Nhuw viy, ndi dung 03 da dwgc thong qua véi ty 1€ 100%.
e Noi dung 04: Thong qua To trinh $6 01/2025/TTr-PHPCP V/v Thong qua Bio cdo tai
chinh nim 2024 da dwgc kiém toan
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Tdng sb t& phiéu hop 18 61 dai dién cho: 49.249.031 phiéu biéu quyét, chiém: 100% tinh trén
tdng sb phiéu bidu quyét ctia cd dong tham du va bidu quyét, trong do:
—  Tbng s6 t& phiéu tan thanh: 61 dai dién cho: 49.249.031 phiéu biéu quyét, chiém: 100%
tinh trén tdng sb phiéu biéu quyét cia cd dong tham dur va bidu quyét.
—  Téng sb t& phiéu khong tan thanh: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh
trén tdng sb phiéu biéu quyét cia c6 dong tham du va biéu quyét .
—  Tbdng sb to phiéu khong c6 ¥ kién: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh
trén tdng s phiéu biéu quyét cia cd dong tham dy va biéu quyét.
Téng sb to phiéu khong hop 1é: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh trén tong s6
phiéu biéu quyét ctia b dong tham duy va biéu quyét .
Nhw viy, ndi dung 04 da dwgc thong qua véi ty 1€ 100%.
e Noi dung 05: Thong qua T trinh 56 02/2025/TTr-PHPCP V/v Thong qua phwong 4n
phan phdi lgi nhuin nim 2024
Téng sb to phiéu hop 16: 61 dai dién cho: 49.249.031 phiéu biéu quyét, chiém: 100% tinh trén
téng sb phiéu bidu quyét ctia cd dong tham dy va biéu quyét, trong do:
— Tbng sb to phiéu tén thanh: 59 dai dién cho: 49.239.431 phiéu biéu quyét, chiém:
99,9805% tinh trén tdng sb phiéu biéu quyét ctia cd dong tham duy va bidu quyét.
— Tbng sb to phiéu khong tan thanh: 1 dai dién cho: 200 phiéu biéu quyét, chiém:
0,0004% tinh trén téng s& phiéu biéu quyét ctia c6 déng tham du va bidu quyét.
— Téng sb to phiéu khong c6 y kién: 1 dai dién cho: 9.400 phiéu biéu quyét, chiém:
0,0191% tinh trén téng sd phiéu biéu quyét ctia cd déng tham du va biéu quyét.
Téng s t& phidu khong hop 18: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh trén tong s
phiéu bidu quyét ctia ¢d dong tham dy va biéu quyét .
Nhu viy, ndi dung 05 da dwge thong qua véi ty 1€ 99,9805%.
e Noi dung 06: Thong qua To trinh s6 03/2025/TTr-PHPCP V/v Thong qua mire chi tra
thu lao cia Thanh vién HDQT, BKS va Thu ky HDQT
Tdng s6 to phiéu hop 1&: 61 dai dién cho: 49.249.031 phiéu biéu quyét, chiém: 100% tinh trén
téng sb phiéu bidu quyét cta c¢d dong tham du va biéu quyét, trong do:
- Téng s6 to phiéu tan thanh: 60 dai dién cho: 49.239.631 phiéu biéu quyét, chiém:
99,98% tinh trén tdng s6 phiéu bidu quyét cta ¢b dong tham du va bidu quyét.
—  Téng sb to phiu khong tan thanh: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh
trén tong sb phiéu biéu quyét ctia c6 dong tham dy va bidu quyét.
— Téng sb to phiéu khong co y kién: 1 dai dién cho: 9.400 phiéu biéu quyét,
chiém:0,0191% tinh trén téng sb phiéu biéu quyét ctia cd déng tham du va bidu quyét.
Tdng sb to phiéu khong hop 18: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh trén tong sb
phiéu biéu quyét ctia cd dong tham du va biu quyét.
Nhuw vy, ndi dung 06 da dwge thong qua vai ty 1€ 99,9809 %.
o Nbi dung 07: Théng qua To trinh s 04/2025/TTr-DPHPCD Vé vige Lua chon Cong ty
kiém todn cho nim tai chinh 2025



Téng s6 t& phiéu hop 1&: 61 dai dién cho: 49.249.031 phiéu biéu quyét, chiém: 100% tinh trén

téng sb phiéu biéu quyét cua cb dong tham du va biéu quyét, trong do:

— Tbng sb to phiéu tan thanh: 60 dai dién cho: 49.239.631 phiéu bidu quyét, chiém:
99,9809% tinh trén tong s6 phiéu biéu quyét cia cb dong tham duy va biéu quyét.

— Tbng sb to phiéu khong tan thanh: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh
trén tdng sb phiéu biéu quyét ctia cb dong tham du va biéu quyét.

— Téng sb to phiéu khong c6 y kién: 1 dai dién cho: 9.400 phiéu biéu quyét, chiém:
0,0191% tinh trén tdng s phiéu biéu quyét ctia cd dong tham dy va bidu quyét.

Téng s6 to phiéu khong hop 18: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh trén tong

s6 phiéu biéu quyét cia ¢b dong tham duy va biéu quyét .

Nhw viy, ndi dung 07 da dwgc thong qua véi ty 1€ 99,9809%.

e Noi dung 08: Thong qua T¥ trinh s6 05/2025/TTr-PHDPCD V/v Mién nhiém va biu bo
sung thanh vién Hoi ddng quan tri, thinh vién Ban Kiém soat cho thdi gian con lai ciia
nhiém ky 2022 - 2027

Téng sb t& phiéu hop 1&: 61 dai dién cho: 49.249.0311 phiéu biéu quyét, chiém: 100% tinh trén

tdng sb phiéu bidu quyét cta cd dong tham du va biéu quyét, trong do:

— Téng sb to phiéu tan thanh: 60 dai dién cho: 49.239.631 phiéu biéu quyét, chiém:
99,9809% tinh trén tdng sb phiéu biéu quyét cua c¢b dong tham du va biéu quyét.

— Tbng sb to phiéu khong tan thanh: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh
trén tdng sb phiéu biéu quyét ctia cd dong tham du va biéu quyét.

— Tbng sb to phiéu khong c6 y kién: 1 dai dién cho: 9.400 phiéu biéu quyét, chiém:
0,0191% tinh trén tdng sb phiéu biéu quyét ctia cb dong tham duy va bidu quyét.

Téng s6 t& phiéu khong hop 18: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh trén tdng s6

phiéu biéu quyét cua cb dong tham duy va biéu quyét .

Nhw vy, ndi dung 08 di dwoc thong qua véi ty 1€ 99,9809%.

VIIL Pai hdi tién hanh biu cit b sung thanh vién Hyi dong quan tri, thanh vién Ban kiém

soat va két qua bau cir
1. Danh sdach irng vién va két qua bau civ thanh vién Hpi dong quan tri
a. Danh sdach irng vién

STT | Ho va tén wng vién
1 | Ong KAZUYUKI SUZUKI
2 | Ong NGUYEN PANG MINH

b. Két qua bau civ
Sau khi nghe Ong Vii Dtic Huynh — Truéng Ban kiém phiéu huéng dan Dai hdi thyc hién bau
ctr, Pai héi tién hanh biu cir bd sung thanh vién Hoi dong quan tri thoi gian con lai nhiém ky
2022 — 2027 bang hinh thirc bo phiéu dién tir. Cu thé:
Tai thoi didm: 11 gid 50 phut, sb lwong dai bidu dw hop 14: 66 dai biéu, dai dién cho: 49.450.807
phiéu biéu quyét, chiém: 82,418% tdng sb phiéu biéu quyét ctia tht ca ¢b dong co quyén biéu

quyét. Trong do:



—  Téng sb to phidu phét ra: 66 dai dién cho: 49.450.807 phiéu biéu quyét, chiém: 100%
tinh trén tdng s6 phiéu biéu quyét ctia cd dong du hop.

—  Téng sb t& phiéu thu vé&: 63 dai dién cho: 49.420.777 phiéu biéu quyét, chiém: 99,94%
tinh trén tdng s6 phiéu bidu quyét ctia cd dong du hop.

—  Tbng sb to phiéu khong thu vé: 3 dai dién cho: 30.030 phiéu biéu quyét, chiém: 0,06%
tinh trén tdng s6 phiéu bidu quyét ctia cd dong du hop.

— 86 to phiu hop 1&: 63 dai dién cho: 49.420.777 phiéu biéu quyét, chiém: 100% tinh
trén téng s6 phiéu bidu quyét ciia c6 dong tham du va bidu quyét.

—  Sb.to phiéu khong hop 1&: 0 dai dién cho: 0 phiéu bidu quyét, chiém: 0% tinh trén tong

sO phiéu biéu quyét ctia co6 dong tham du va bieu quyét.

Két qua chi tiét nhw sau:

STT Ho va tén tng vién

S4 to phiéu tan thanh

1 Ong KAZUYUKI SUZUKI

63 dai dién 49.640.877 phiéu bau chiém: 100,45% tinh
trén tong sb phiéu biéu quyét ctia c6 déng tham dur va bidu
quyét

Ong NGUYEN PANG
MINH

58 dai dién 49.200.677 phiéu bau chiém: 99,55% tinh trén
téng sb phiéu biéu quyét cia cd déng tham dy va biéu
quyét

Véy danh sach trung ctr thanh vién Hoi ddng quan tri thoi gian con lai ctia nhiém ky 2022 -

2027 gdm 02 tmg vién sau:

STT | . Hovatén irng vién

S6 to phiéu tian thanh

1 Ong KAZUYUKI SUZUKI

63 dai dién 49.640.877 phiéu bau chiém: 100,45% tinh
trén tdng s phiéu biéu quyét ctia c6 dong tham dy va biéu
quyét

Ong NGUYEN PANG
MINH

58 dai dién 49.200.677 phiéu bau chiém: 99,55% tinh trén
tong sb phidu biéu quyét cta cd dong tham dy va biéu
quyét

2. Danh sdach ieng vién va két qud bau cii thanh vién Ban Kiém sodt

a. Danh sdach irng vién

STT | Ho va tén wng vién

1 | Ong MATANORI KOJIMA

2 | Ba DPANG THI NGOC MINH

b. Ké't qud bau civ

Sau khi nghe Ong Vii Ptic Huynh — Truéng Ban kiém phiéu huéng dén Pai hoi thuc hién biu

ctt, Pai hoi tién hanh bau cir bd sung thanh vién Ban kiém soét thoi gian con lai nhiém ky 2022
— 2027 bang hinh thte bo phiéu dién tir. Cu thé:



Tai thoi diém: 11 gior 50 phut, s6 lugng dai biéu dy hop 1a: 66 dai biéu, dai dién cho: 49.450.807
phiéu biéu quyét, chiém: 100% tdng s6 phiéu biéu quyét cta tat ca cd dong c6 quyén biéu
quyét. Trong do:

Téng s to phidu phat ra: 66 dai dién cho: 49.450.807 phiéu bidu quyét, chiém: 100%
tinh trén tong sd phiéu biéu quyét ctia cd déng du hop.

Tdng sb t& phiéu thu vé: 62 dai dién cho: 49.254.877 phiéu biéu quyét, chiém: 99,6%
tinh trén téng sé phiéu biéu quyét ctia cd déng du hop.

Téng sb t& phiéu khong thu vé: 4 dai dién cho: 195.930 phiéu biéu quyét, chiém: 0,4%
tinh trén tong sb phiéu biéu quyét ctia cd déng du hop.

S6 to phiéu hop 16: 62 dai dién cho: 49.254.877 phiéu biéu quyét, chiém: 100% tinh
trén tong s& phiéu biéu quyét cta cd dong tham du va biéu quyét .

S6 to phiéu khong hop 16: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh trén tong
s6 phiéu biéu quyét cta cd dong tham dy va biéu quyét.

Két qud chi tiét nhw sau:

STT Ho va tén \tng vién S6 to phiéu tan thanh
61 dai dién 49.307.677 phiéu bau chiém: 100,11% tinh
1 Ong MATANORI KOJIMA trén tong sb phiéu biéu quyét ctia ¢d dong tham du va
bidu quyét
58 dai dién 49.198.351 phiéu bau chiém: 99,89% tinh
2 | BADANG THI NGOC MINH | trén tong sb phiéu biéu quyét cua c6 déng tham dy va
biéu quyét

Véy danh sach trang cir thanh vién Ban kiém soét thoi gian con lai ctia nhiém ky 2022 - 2027
gbm 02 tmg vién sau:

STT Ho va tén trng vién S6 to phiéu tan thanh
61 dai dién 49.307.677 phiéu bau chiém: 100,11% tinh
1 Ong MATANORI KOJIMA trén tong s& phiéu biéu quyét cia ¢d dong tham du va
biéu quyét .
. 58 dai dién 49.198.351 phiéu bau chiém: 99,89% tinh
2 | BaDPANG THI NGOC MINH | trén téng s6 phiéu biéu quyét cia cb dong tham du va
bidu quyét

IX. Théng qua Bién ban hop va Nghi quyét Pai hi dong c6 dong thwong nién nim 2025

—  BaNguy2n Thi Nhung — Thay mat Ban Thu ky doc Bién ban va Nghi quyét hop Pai hoi
ddng cb dong thuong nién nam 2025 ctia Cong ty c¢b phan Co khi X4y dung AMECC.

—  Pai hdi tién hanh biéu quyét thong qua Bién ban hop va Nghi quyét PHDCP thuong nién
nam 2025 bang hinh thirc bé phiéu dién tir.

—  Ong Vii Bic Huynh — Truéng Ban kiém phiéu cong bd két qua kiém phiéu nhu sau:



Tai thoi diém: 12 gio 51 phat, s6 lugng dai bidu du hop 1a: 66 dai biéu, dai dién cho:
49.450.807 phiéu biéu quyét, chiém: 82,42% téng sb phiéu biéu quyét cua tit ca cd dong
c6 quyén biéu quyét. Trong do:
s Thng s t& phidu phat ra: 66 dai dién cho 49.450.807 phiéu biéu quyét, chiém 100%
tinh trén tdng s6 phiéu bidu quyét du hop.
n  Tdng sb to phiéu thu vé&: 63 dai dién cho 49.420.777 phiéu biéu quyét, chiém
99,93% tinh trén tng s6 phiéu biéu quyét du hop.
»  Tbéng s6 to phiéu khong thu vé: 3 dai dién cho 30.030 phiéu biéu quyét, chiém
0,07% tinh trén tdng s6 phiéu biéu quyét du hop.

Két qué kiém phiéu cho tirng ngi dung nhw sau:
® Noi dung 01: Thong qua Bién bian hop PHPCD thwong nién nam 2025
Téng sb to phiéu hop 1&: 63 dai dién cho: 49.420.777 phiéu biéu quyét, chiém: 100% tinh trén
tdng s6 phiéu bidu quyét ctia c6 dong tham du va bidu quyét, trong do:
—  Téng sb to phiéu tan thanh: 63 dai dién cho: 49.420.777 phiéu biéu quyét, chiém: 100%
tinh trén téng sb phiéu biéu quyét ctia cd dong tham du va biéu quyét.
—  Téng sb to phidu khong tan thanh: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh
trén tdng s6 phidu biéu quyét ctia cd dong tham dy va bidu quyét .
—  Téng sb to phiéu khong co y kién: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh
trén tdng s6 phiéu biéu quyét ctia cd dong tham dy va bidu quyét.
Téng sb to phiéu khong hop 18: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh trén tong sd
phiéu bidu quyét cua b dong tham du va biéu quyét.
Nhuw viy, ndi dung 01 da dwgc thong qua véi ty 1€ 100%.
e N¢i dung 02: Thong qua Nghi quyét PHPCP thwong nién nim 2025
Tdng sb t& phidu hop 18: 63 dai dién cho: 49.420.777 phiéu biéu quyét, chiém: 100% tinh trén
tdng sb phiéu bidu quyét ciia cd dong tham du va bidu quyét, trong dé:
—  Téng sb to phiu tén thanh: 63 dai dién cho: 49.420.777 phiéu biéu quyét, chiém: 100%
tinh trén téng sb phiéu biéu quyét ctia ¢ dong tham dy va biéu quyét.
—  Tbng sb to phiéu khong tan thanh: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh
trén tdng sb phiéu biéu quyét ctia cd dong tham du va biéu quyét .
—  Téng s to phiéu khong ¢6 y kién: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh
trén tdng s6 phiéu biéu quyét ctia c6 dong tham dy va bidu quyét
Téng s6 to phiéu khong hop 18: 0 dai dién cho: 0 phiéu biéu quyét, chiém: 0% tinh trén tong sd
phiéu biéu quyét ctia c¢6 déng tham du va biéu quyét.

Nhw vy, ndi dung 02 da dwge thong qua véi ty 1€ 100%.
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PHAN C. BIt MAC PAI HOI

—  Ong Nguyén Vian Nghia - Thay mit Ban td chire 1am céc thu tyc tuyén b6 b& mac Dai hoi
dong cb déng thudng nién nam 2025 Cong ty ch phén Co khi Xay dung AMECC.

—  Bién ban nay duoc 1ap thanh 04 ban va duge luu gifl tai Cong ty Cb phén Co khi Xay dung
AMECC.

—  Cudc hop két thic vao hdi 13 gio 00 phut ngay 02/06/2025.

POAN CHU TICH DAI HOI
Chii toa hinh vién Thanh vién
CONG TY e
COPHAN AN o
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n Viin Nghia Nguyén Viin Tho Pinh Ngoc Thiing
Thanh vién ’ Thanh vién
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Nguyén Hitu Phong Kimiyasu Matsuo
THU KY PAT HOI
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Nguyén Thi Nhung Tran Thi Quy




AMECC MECHANICAL THE SOCIALIST REPUBLIC OF VIETNAM
CONSTRUCTION JOINT STOCK Independence — Freedom — Happiness
COMPANY

Hai Phong, June 2, 2025
No.: 01/2025/BBH-DHBCDB-AMECC

MINUTES OF
THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
AMECC MECHANICAL CONSTRUCTION JOINT STOCK COMPANY

Enterprise name :  AMECC Mechanical Construction Joint Stock Company
Business Registration ~ No. 020078698, issued for the 21st time by the Department of
Certificate: " Planning and Investment of Hai Phong City on March 30, 2023.
Head Office Address Km 35, National Highway 10, Quoc Tuan Commune, An Lao

District, Hai Phong City, Vietnam.

Commenced at 09:00 AM on June 2, 2025

Meeting Time
Concluded at 13h00 on the same day.

Venue of the General ~ Company Headquarters — Km 35, National Highway 10, Quoc
Meeting " Tuan Commune, An Lao District, Hai Phong City, Vietnam
Form of Meeting ~ Virtual General Meeting (all shareholders may participate in the
Organization " meeting online from any location with Internet access)

Agenda of the General ~ According to the agenda and content of the Company's General
Meeting " Meeting of Shareholders as approved by the Meeting.

PART A. OPENING OF THE GENERAL MEETING
I. Composition of Attendees

- The total number of shareholders convened to attend the 2025 Annual General Meeting of
Shareholders (based on the shareholder list as of April 28, 2025) is 1.719 shareholders,
representing 60.000.000 shares with voting rights, accounting for 100% of the total voting
shares of AMECC Mechanical Construction Joint Stock Company.

- Members of the Board of Directors (“BOD”) attending the General Meeting of Shareholders

include:
Mr. Nguyen Van Nghia - Chairman of the Board of Directors;
Mr. Nguyen Van Tho - Member of the Board of Directors;
Mr. Kikugawa Tetsuya - Member of the Board of Directors;
Mr. Kimiyasu Matsuo - Member of the Board of Directors;
Mr. Nguyen Son - Member of the Board of Directors;
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Mr. Dinh Ngoc Thang - Member of the Board of Directors;
Mr. Le Minh Tuan - Member of the Board of Directors.

- Members of the Board of Supervisors (“BOS”) attending the General Meeting of Shareholders
include:

Ms. Pham Minh Hieu - Head of the Board of Supervisors;
Mr. Fujiwara Norimasa - Member of the Board of Supervisors;

IL. Report on the Verification of Delegate Credentials and the Legitimacy and Validity of the
General Meeting

- Ms. Pham Minh Hieu — Head of the Credentials Verification Committee — read the Report
on the Verification Results of Delegate Credentials for the 2025 Annual General Meeting of
Shareholders of AMECC Mechanical Construction Joint Stock Company, as detailed below:

= At the commencement of the meeting at 8 hours 54 minutes, the General Meeting was
attended by 46 delegates, representing 46.885.026 shares, accounting for 78,14% of
the total voting shares.

= Pursuant to the provisions of the current Enterprise Law and the Company's Charter on
organization and operation, the 2025 Annual General Meeting of Shareholders of
AMECC Mechanical Construction Joint Stock Company, with the aforementioned
composition of attendees, is fully lawful, valid, and qualified to proceed.

PART B. PROCEEDINGS OF THE GENERAL MEETING

I. Ms. Dang Thi Thu Thuy — on behalf of the Organizing Committee, opened the General
Meeting and introduced the delegates and the composition of attendees.

II. Ms. Dang Thi Thu Thuy — on behalf of the Organizing Committee, opened the General
Meeting and introduced the delegates and the composition of attendees.
I11. Introduction of the Presidium, the Secretariat, and the Vote Counting Committee

1. The Presidium
Mr. Nguyen Van Nghia — Chairman of the General Meeting — introduced the members of the
Presidium, including:

—  Mr. Nguyen Van Nghia — Chairman of the General Meeting.
— Mr. Nguyen Van Tho — Member

— Mr. Kimiyasu Matsuo — Member

—  Mr. Dinh Ngoc Thang — Member

—  Mr. Nguyen Huu Phong — Member

2. The Secretariat

To assist with the proceedings and record the developments of the General Meeting, Mr. Nguyen
Van Nghia — Chairman of the General Meeting — appointed the Secretariat, consisting of:

—  Ms. Tran Thi Quy — Member
— Mr. Nguyen Thi Nhung — Member
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3. The Vote Counting Committee

To conduct the vote counting at the General Meeting, Mr. Nguyen Van Nghia — Chairman of
the General Meeting — proposed the list of members of the Vote Counting Committee for
approval by the Meeting, including:

—  Mr. Vu Duc Huynh — Head of the Vote Counting Committee.
— Ms. Pham Thi Thanh Hoa — Member.

IV. The General Meeting approved by electronic voting the list of the Presidium, the Vote
Counting Cbmmittee, the meeting agenda, the rules of procedure and voting, as well as the
regulations on nomination, candidacy, and the supplementary election of members to the
Board of Directors for the remaining term of 2022—2027

The agenda of the 2025 Annual General Meeting of Shareholders, the rules of procedure and
voting, and the regulations on nomination, candidacy, and supplementary election of members to
the Board of Directors and Board of Supervisors for the remaining term of 2022-2027 have been
enclosed with the Meeting Documents and published on the information system, hereby submitted
to the General Meeting for approval:

At the time of 9 hours 26 minutes, the number of delegates attending the meeting was 61,
representing 49.217.906 voting ballots, accounting for 100% of the total voting ballots of all
shareholders entitled to vote. Specifically:

— Total ballots issued: 61, representing 49.217.906 voting ballots, accounting for 100% of
the total voting ballots present at the meeting.

— Total ballots collected: 58, representing 49.187.876 voting ballots, accounting for 99,94%
of the total voting ballots present at the meeting.

— Total ballots not collected: 3, representing 30.030 voting ballots, accounting for 0,06% of
the total voting ballots present at the meeting.

The vote counting results for each item are as follows:

e Item 01: Approval of the List of the Presidium and the Vote Counting Committee

Total number of valid ballots: 58, representing 49.187.876 voting ballots, accounting for 100% of
the total voting ballots of shareholders attending and voting at the meeting, including:

—  Total number of agree ballots: 58 represents: 49.187.876 votes, accounting for: 100% of
the total number of votes of shareholders attending and voting the meeting.

— Total number of disagree ballots: 0 represents: 0 votes, accounting for: 0% of the total
number of votes of shareholders attending and voting the meeting.

—  Total number of abstain ballots: 0 represents: 0 votes, accounting for: 0% of the total
number of votes of shareholders attending and voting the meeting.

Total number of invalid ballots: 0, representing: 0 voting ballots, accounting for: 0% of the total
number of votes of shareholders attending and voting the meeting.

Accordingly, Item 01 was approved with a rate of 100%.
e Ttem 02: Approval of the Agenda of the 2025 Annual General Meeting of Shareholders

Total number of valid ballots: 58, representing 49.187.876 voting ballots, accounting for 100% of
the total voting ballots of shareholders attending and voting at the meeting, including:
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—  Total number of agree ballots: 58 represents: 49.187.876 votes, accounting for: 100% of
the total number of votes of shareholders attending and voting the meeting.

— Total number of disagree ballots: 0 represents: 0 votes, accounting for: 0% of the total
number of votes of shareholders attending and voting the meeting.

—  Total number of abstain ballots: 0 represents: 0 votes, accounting for: 0 % of the total
number of votes of shareholders attending and voting the meeting.

Total number of invalid ballots: 0, representing: 0 voting ballots, accounting for: 0% of the total
number of votes of shareholders attending and voting the meeting.

Accordingly, Item 02 was approved with a rate of 100%.

e Item 03: Approval of the Regulations on Organizational and Voting Procedures at the
2025 Annual General Meeting of Shareholders

Total number of valid ballots: 58, representing 49.187.876 voting ballots, accounting for 100% of
the total voting ballots of shareholders attending and voting at the meeting, including:

— Total number of agree ballots: 58 represents: 49.187.876 votes, accounting for: 100% of
the total number of votes of shareholders attending and voting the meeting.

—  Total number of disagree ballots: 0 represents: 0 votes, accounting for: 0% of the total
number of votes of shareholders attending and voting the meeting.

—  Total number of abstain ballots: 0 represents: 0 votes, accounting for: 0 % of the total
number of votes of shareholders attending and voting the meeting.

Total number of invalid ballots: 0, representing: 0 voting ballots, accounting for: 0% of the total
number of votes of shareholders attending and voting the meeting.

Accordingly, Item 03 was approved with a rate of 100%.

e TItem 04: Approval of the Regulations on Nomination, Candidacy, and Supplementary
Election of Members to the Board of Directors and Board of Supervisors for the
Remaining Term of 2022-2027

Total number of valid ballots: 58, representing 49.187.876 voting ballots, accounting for 100% of
the total voting ballots of shareholders attending and voting at the meeting, including:

— Total number of agree ballots: 58 represents: 49.187.876 votes, accounting for: 100% of
the total number of votes of shareholders attending and voting the meeting.

—  Total number of disagree ballots: 0 represents: 0 votes, accounting for: 0% of the total
number of votes of shareholders attending and voting the meeting.

— Total number of abstain ballots: 0 represents: 0 votes, accounting for: 0 % of the total
number of votes of shareholders attending and voting the meeting.

Total number of invalid ballots: 0, representing: 0 voting ballots, accounting for: 0% of the total
number of votes of shareholders attending and voting the meeting.

Accordingly, Item 04 was approved with a rate of 100%.

V. Reports and Proposals at the General Meeting
1. Reports presented at the General Meeting:

- Mr. Nguyen Van Nghia — Chairman of the Board of Directors, presented the Board of
Directors’ report on activities in 2024 and the plan for 2025.
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- Ms. Pham Minh Hieu — Head of the Board of Supervisors, presented the Board of Supervisors’
report on activities in 2024 and the plan for 2025.

- Mr. Nguyen Van Tho — General Director, presented the Board of Management’s report on the
business and production results in 2024 and the plan for 2025.

N

. Proposals presented at the General Meeting

Mr. Nguyen Huu Phong — Chief Accountant, presented the following proposals:
o Proposal on the audited financial statements for the year 2024;
o Proposal on the profit distribution plan for the year 2024;
Ms. Pham Minh Hieu — Head of the Board of Supervisors, presented the following proposals:
o Proposal on the Remuneration for the Board of Directors, the Board of Supervisors,
and the Secretary to the Board of Director;
o Proposal on the selection of the auditing firm for the 2025 financial statements;
Mr. Dinh Ngoc Thang — Deputy General Director, presented the following proposal:
o Proposal on the dismissal and supplementary election of members to the Board of
Directors and Board of Supervisors for the remaining term of 2022-2027
(The Proposals are attached to this Minutes)

VI. The General Meeting proceeded to discuss the Reports and Proposals presented at the

Meeting.

1. Mr. Nguyen Van Nghia — Chairman of the General Meeting, presided over the discussion of
the contents of the reports and proposals presented at the Meeting.

2. The discussion session of the General Meeting included questions raised by participating
shareholders and the corresponding responses, as follows:

Question 1: Could the Executive Board please inform me of the revenue and profit before tax
achieved in the first 5 months of 20257

Response: The company’s revenue and profit are accounted for quarterly and publicly disclosed
on the company’s website as well as on the Hanoi Stock Exchange.

Question 2: What is the total value of contracts signed for implementation in the remaining months
of 20257

Responding: Total value of contracts signed in 2025: USD 31,392,459 (VND 786,491,443,979).
Estimated implementation in the remaining months of 2025: USD 23 million (VND 598 billion).
Expected value of contracts to be signed in 2025: USD 150 million (VND 3.905 billion). This
figure does not include contracts currently under negotiation and will continue to be updated as
new developments arise. We are committed to closely monitoring project progress and ensuring a
stable workload for the Company’s production and business activities.

Question 3: According to the Financial Statement 2024, a contractual penalty of VND 24 billion
was incurred. Which partners was this penalty related to?

Responding: The VND 24 billion contractual penalty incurred in 2024 was related to the project

with partners Esindus S.A.U, Kirchner Italia S.p.A, Nooter Eriksen Inc., and Zeeco Asia Ltd. The

main reason stemmed from objective factors such as changes in actual construction conditions and

a reduction in the contract’s final settlement value. A small portion was due to project delays. We

have thoroughly evaluated the situation, drawn lessons, and implemented stricter risk control
5



measures for future projects. From 2025 onward, the company will tighten its customer financial
risk assessment policies and include additional clauses in economic contracts to ensure timely
payments, especially for new clients and those with global financial capacity.

Question_4: Has the volume of orders with this partner and AMECC’s reputation declined
significantly after the contractual penalty?

Responding: Following the incident, the Company held direct discussions with the partner to
clarify responsibilities and maintain the cooperative relationship. To date, order volumes from the
partner remain stable. Overall, AMECC’s market reputation has not been significantly affected,
as evidenced by our continued invitations to bid and signing of major contracts in 2025. We have
made contingency plans for upcoming purchase orders (POs) with these clients in 2025.

Question 5: According to the Financial Statement 2024, the selling expenses (outsourced service
costs) reached VND 43 billion. Could you elaborate on this item and the benefits of such
outsourced services?

Responding: According to the Financial Statement 2024, outsourced service costs recorded under
selling expenses amounted to approximately VND 43 billion. This cost was primarily due to
AMECC taking on additional CIF (Cost, Insurance, Freight) transport services, which included
the CIF price = product cost + insurance + transportation and other expenses (documentation,
customs procedures, etc.) for several economic contracts.

Benefits to the Company: Easier risk management, simplified processes, better price comparison,
protection of buyer interests, time and effort savings, etc.

Question_6: How are current U.S. tariffs and China’s actions affecting AMECC now and in the
future?

Responding: The U.S.—China tariff situation has created both opportunities and challenges for
AMECC. In terms of opportunity, the shift of supply chains away from China has enabled
Vietnam, including AMECC, to access more international customers and projects. Furthermore,
AMECC's heavy industrial mechanical fabrication projects are designed to reduce energy use and
ensure environmental compliance, so our products are often eligible for import/export support
from various countries. As a result, AMECC is less negatively affected by current tariff situations.
However, some new U.S. tax policies—particularly those scrutinizing Chinese-origin goods—do
increase export costs and risks. In the future, AMECC will focus on expanding the domestic
market, diversifying export partners, and strengthening regulatory compliance to protect its
reputation and ensure sustainable growth.

Question 7: Regarding the investment of more than VND 165 billion in Myanmar. Currently, the
joint venture has ceased operations. So:

7.1. In what form is this investment currently held at the joint venture?

Responding: Current asset status: The investment is currently in the form of capital contribution
and fixed assets of the joint venture in Myanmar. Since the joint venture has ceased operations,
the assets cannot be effectively utilized.



7.2. Given the prolonged civil war in Myanmar, does AMS have a plan to recover this
investment?

Responding: Recovery plan: Given the prolonged civil unrest, the Company is closely monitoring
the situation and is studying and negotiating possible recovery solutions, such as asset transfers,
capital restructuring, or other financially prudent approaches when conditions allow. We will
inform shareholders when an official decision is made.

Question 8: The Business plan for 2025 sets a profit-before-tax target of VND 100 billion. What
is the feasibility of this plan (as the 2024 business target was not achieved)?

Responding: Feasibility of the 2025 profit-before-tax target (VND 100 billion):

The 2025 target is based on signed contracts, ongoing EPC packages, and measures to improve
management efficiency and reduce costs. The Company believes this target is grounded and
feasible despite not achieving the plan for 2024, and it is committed to closely monitoring and
managing operations flexibly.

Question 9: The company’s net profit margin is quite thin (around 1.6% in 2024). How does this
compare to peers in the same industry, and what measures is AMS taking to improve it?

Responding: The 2024 net profit margin of approximately 1.6% is relatively low compared to the
mechanical—fabrication industry average, which typically ranges from 3-5% depending on the
business model and level of automation. The key reasons were rising raw material costs, input cost
pressures, and price competition in the post-pandemic period.

To improve the net profit margin, AMECC is implementing a comprehensive set of solutions,
including: (i) Increasing the proportion of EPC projects and high value-added products; (ii)
Optimizing operational, material, and logistics costs; (iii) Enhancing productivity through
technology investments and production process improvements; and (iv) Strengthening Financial -
Contract management to minimize unplanned expenses.

VIL The General Meeting conducted the voting process to approve the Reports, Proposals,
and the corresponding voting results

After Mr. Vu Duc Huynh — Head of the Vote Counting Committee — provided instructions on the
voting procedure, the General Meeting proceeded to vote electronically and took a recess while
awaiting the announcement of the voting results.

Mr. Vu Duc Huynh — Head of the Vote Counting Committee —announced the vote counting results
as follows:

As of 11 hours 34 minutes, the number of delegates in attendance was: 64 delegates, representing:
49.279.061 voting ballots, accounting for 82,13% of the total voting ballots of all shareholders
entitled to vote. Specifically:

— Total ballots issued: 64, representing 49.279.061 voting ballots, accounting for 100% of
the total voting ballots present at the meeting.

— Total ballots collected: 61, representing 4.249.031 voting ballots, accounting for 99,94%
of the total voting ballots present at the meeting.
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— Total ballots not collected: 3, representing 30.030 voting ballots, accounting for 0,06% of
the total voting ballots present at the meeting.

The vote counting results for each agenda item are as follows:

e Ttem 01: Approval of Report No. 01/2025/BC-HPQT-AMECC of Report on the Board of
Directors’ 2024 Performance and the 2025 Operation Plan

Total number of valid ballots: 61, representing 49.249.031 voting ballots, accounting for 100% of

the total voting ballots of shareholders attending and voting at the meeting, including:

— Total number of agree ballots: 61 represents: 49.249.031 votes, accounting for: 100% of
the total number of votes of shareholders attending and voting the meeting.

—  Total number of disagree ballots: 0 represents: 0 votes, accounting for: 0% of the total
number of votes of shareholders attending and voting the meeting.

—  Total number of abstain ballots: 0 represents: 0 votes, accounting for: 0% of the total
number of votes of shareholders attending and voting the meeting.

Total number of invalid ballots: 0, representing: 0 voting ballots, accounting for: 0% of the total
number of votes of shareholders attending and voting the meeting.

Accordingly, Item 01 was approved with a rate of 100%.
e Ttem 02: Approval of Report No. 02/2025/BC-BKS-AMECC of Report on the Board of
Supervisors’ 2024 Performance and the 2025 Operation Plan

Total number of valid ballots: 61, representing 49.249.031 voting ballots, accounting for 100% of
the total voting ballots of shareholders attending and voting at the meeting, including:

—  Total number of agree ballots: 61 represents: 49.249.031 votes, accounting for: 100% of
the total number of votes of shareholders attending and voting the meeting.

—  Total number of disagree ballots: 0 represents: 0 votes, accounting for: 0% of the total
number of votes of shareholders attending and voting the meeting.

—  Total number of abstain ballots: 0 represents: 0 votes, accounting for: 0% of the total
number of votes of shareholders attending and voting the meeting.

Total number of invalid ballots: 0, representing: 0 voting ballots, accounting for: 0% of the total
number of votes of shareholders attending and voting the meeting.

Accordingly, Item 02 was approved with a rate of 100%.
e Item 03: Approval of Report No. 03/2024/BC-BGD-AMECC the Board of Management’s
Report on 2024 Business Performance and the 2025 Business Plan

Total number of valid ballots: 61, representing 49.279.031 voting ballots, accounting for 100% of
the total voting ballots of shareholders attending and voting at the meeting, including:

— Total.number of agree ballots: 61 represents: 49.279.031 votes, accounting for: 100% of
the total number of votes of shareholders attending and voting the meeting.

—  Total number of disagree ballots: 0 represents: 0 votes, accounting for: 0% of the total
number of votes of shareholders attending and voting the meeting.

—  Total number of abstain ballots: 0 represents: 0 votes, accounting for: 0% of the total
number of votes of shareholders attending and voting the meeting.
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Total number of invalid ballots: 0, representing: 0 voting ballots, accounting for: 0% of the total
number of votes of shareholders attending and voting the meeting.

Accordingly, Item 03 was approved with a rate of 100%.
e TItem 04: Approval of Proposal No. 01/2025/TTr-DHDPCD regarding the Audited
Financial Statements for 2024

Total number of valid ballots: 61, representing 49.249.031 voting ballots, accounting for 100% of
the total voting ballots of shareholders attending and voting at the meeting, including:

—  Total number of agree ballots: 61 represents: 49.249.031 votes, accounting for: 100% of
the total number of votes of shareholders attending and voting the meeting.

—  Total number of disagree ballots: 0 represents: 0 votes, accounting for: 0% of the total
number of votes of shareholders attending and voting the meeting.

—  Total number of abstain ballots: 0 represents: 0 votes, accounting for: 0% of the total
number of votes of shareholders attending and voting the meeting.

Total number of invalid ballots: 0, representing: 0 voting ballots, accounting for: 0% of the total
number of votes of shareholders attending and voting the meeting.

Accordingly, Item 04 was approved with a rate of 100%
e Item 05: Approval of Proposal No. 02/2025/TTr-DPHDCD regarding the 2024 profit
distribution plan

Total number of valid ballots: 61, representing 49.249.031 voting ballots, accounting for 100% of
the total voting ballots of shareholders attending and voting at the meeting, including:

—  Total number of agree ballots: 59 represents: 49.239.431 votes, accounting for: 99,9805%
of the total number of votes of shareholders attending and voting the meeting.

—  Total number of disagree ballots: 1 represents: 200 votes, accounting for: 0,0004% of the
total number of votes of shareholders attending and voting the meeting.

_ Total number of abstain ballots: 1 represents: 9400 votes, accounting for: 0,0191% of the
total number of votes of shareholders attending and voting the meeting.

Total number of invalid ballots: 0, representing: 0 voting ballots, accounting for: 0% of the total
number of votes of shareholders attending and voting the meeting.

Accordingly, Item 05 was approved with a rate of 99,9805%
e Item 06: Approval of Proposal No. 03/2025/TTr-PHDCD regarding Remuneration for

the Board of Directors, the Board of Supervisors, and the Secretary to the Board of
Directors

Total number of valid ballots: 61, representing 49.2479.031 voting ballots, accounting for 100%
of the total voting ballots of shareholders attending and voting at the meeting, including:

—  Total number of agree ballots: 60 represents: 49.239.631 votes, accounting for: 99,9809%
of the total number of votes of shareholders attending and voting the meeting.

_  Total number of disagree ballots: 0 represents: 0 votes, accounting for: 0% of the total
number of votes of shareholders attending and voting the meeting.

_ Total number of abstain ballots: 1 represents: 9400 votes, accounting for: 0,0191% of the
total number of votes of shareholders attending and voting the meeting.
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Total number of invalid ballots: 0, representing: 0 voting ballots, accounting for: 0% of the total
number of votes of shareholders attending and voting the meeting.

Accordingly, Item 06 was approved with a rate of 99,98%.
e Item 07: Approval of Proposal No. 04/2025/TTr-DHDCD regarding the Selection of the
Audit Firm for the 2025 Financial Statements

Total number of valid ballots: 61, representing 49.249.031 voting ballots, accounting for 100% of
the total voting ballots of shareholders attending and voting at the meeting, including:

— Total number of agree ballots: 60 represents: 49.239.631 votes, accounting for: 99,9809%
of the total number of votes of shareholders attending and voting the meeting.

— Total number of disagree ballots: 0 represents: 0 votes, accounting for: 0% of the total
number of votes of shareholders attending and voting the meeting.

— Total number of abstain ballots: 1 represents: 9400 votes, accounting for: 0,0191% of the
total number of votes of shareholders attending and voting the meeting.
Total number of invalid ballots: 0, representing: 0 voting ballots, accounting for: 0% of the total
number of votes of shareholders attending and voting the meeting.
Accordingly, Item 07 was approved with a rate of 99,9809%.
e Jtem 08: Approval of Proposal No. 05/2025/TTr-DPHDCD regarding the Dismissal and

Additional Election of Members of the Board of Directors and Members of the Board of
Supervisors for the Remainder of the 2022—2027 Term

Total number of valid ballots: 61, representing 49.249.031 voting ballots, accounting for 100% of
the total voting ballots of shareholders attending and voting at the meeting, including:

— Total number of agree ballots: 60 represents: 49.239.631 votes, accounting for: 99,9809%
of the total number of votes of shareholders attending and voting the meeting.

— Total number of disagree ballots: 0 represents: 0 votes, accounting for: 0% of the total
number of votes of shareholders attending and voting the meeting.

— Total number of abstain ballots: 1 represents: 9400 votes, accounting for: 0,0191% of the
total number of votes of shareholders attending and voting the meeting.
Total number of invalid ballots: 0, representing: 0 voting ballots, accounting for: 0% of the total
number of votes of shareholders attending and voting the meeting.

Accordingly, Item 08 was approved with a rate of 99,9809 %.
VIII. The General Meeting proceeded with the supplementary election of members of the
Board of Directors and the Board of Supervisors, along with the election results

1. List of Candidates and Election Results for Members of the Board of Directors
a. List of Candidates

No. Full name of Candidates

1 Mr. KAZUYUKI SUZUKI

2 Mr. NGUYEN DANG MINH
b. Election Results

After hearing Mr. Vii DPtirc Huynh — Head of the Vote Counting Committee — provide instructions
to the General Meeting on conducting the election, the Meeting proceeded with the supplementary

10



election of members of the Board of Directors for the remaining term of 2022—2027 by electronic

voting. Specifically:

At the time of 11 hours 50 minutes, the number of delegates attending the meeting was: 66,
representing 49.450.807 voting ballots, accounting for 82,418% of the total voting ballots of all
shareholders entitled to vote. Specifically:

— Total ballots issued: 66, representing 49.450.807 voting ballots, accounting for 100% of
the total voting ballots present at the meeting.

— Total ballots collected: 63, representing 49.420.777 voting ballots, accounting for 99,94%
of the total voting ballots present at the meeting.

— Total ballots not collected: 3, representing 30.030 voting ballots, accounting for 0,06% of

the total voting ballots present at the meeting.

— Total number of valid ballots: 63, representing 49.420.777 voting ballots, accounting for

100% of the total voting ballots of shareholders attending and voting at the meeting.

— Total number of invalid ballots: 0, representing: 0 voting ballots, accounting for: 0% of the

total number of votes of shareholders attending and voting the meeting.

The detailed results are as follows:

No. Full name of Candidates

Number of agree ballots

1 | Mr. KAZUYUKI SUZUKI

63 representing 49.640.877 votes, accounting for
100,45% of the total voting shares of the shareholders
attending and voting at the meeting.

2 | Mr. NGUYEN DANG MINH

58 representing 49.200.677 votes, accounting for
99,55% of the total voting shares of the shareholders
attending and voting at the meeting.

Thus, the list of elected members of the Board of Management for the remaining term of 2022 -
2027 includes the following 2 candidates:

No. Full name of Candidates

Number of agree ballots

1 | Mr. KAZUYUKI SUZUKI

63 representing 49.640.877 votes, accounting for
100,45% of the total voting shares of the shareholders
attending and voting at the meeting.

2 | Mr. NGUYEN DANG MINH

58 representing 49.200.677 votes, accounting for 99,55%
of the total voting shares of the shareholders attending and
voting at the meeting.

2. List of Candidates and Election Results for Members of the Board of Supervisors

a. List of Candidates

No. Full name of Candidates

1 Mr. KAZUYUKI SUZUKI

2 Mr. NGUYEN DANG MINH

b. Election Results

11
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After hearing Mr. Vu Duc Huynh — Head of the Vote Counting Committee, guide the General

Meeting in conducting the election, the Meeting proceeded with the supplementary election of

members of the Board of Supervisors for the remaining term of 2022 — 2027 by electronic voting.

Specifically:

At the time of 11 hours 50 minutes, the number of delegates attending the meeting was 66,

representing 49.450.807 voting ballots, accounting for 100% of the total voting ballots of all

shareholders entitled to vote. Specifically:

— Total ballots issued: 66, representing 49.450.807 voting ballots, accounting for 100% of

the total voting ballots present at the meeting.

— Total ballots collected: 62, representing 49.254.877 voting ballots, accounting for 99,6%
of the total voting ballots present at the meeting.

—  Total ballots not collected: 4, representing 195.930 voting ballots, accounting for 0,4% of

the total voting ballots present at the meeting.

—  Total number of valid ballots: 62, representing 49.254.877 voting ballots, accounting for

100% of the total voting ballots of shareholders attending and voting at the meeting.

— Total number of invalid ballots: 0, representing: 0 voting ballots, accounting for: 0% of the

total number of votes of shareholders attending and voting the meeting.

The detailed results are as follows:

No. Full name of Candidates

Number of agree ballots

1 | Mr. MATANORI KOJIMA

61 representing 49.307.677 votes, accounting for
100,11% of the total voting shares of the shareholders
attending and voting at the meeting.

2 | Ms. DANG THI NGOC MINH

58 representing 49.198.351 votes, accounting for
99,89% of the total voting shares of the shareholders
attending and voting at the meeting.

Thus, the list of elected members of the Board of Supervisors for the remaining term of 2022—

2027 includes the following two candidates:

No. Full name of Candidates

Number of agree ballots

1 | Mr. MATANORI KOJIMA

61 representing 49.307.677 votes, accounting for
100,11% of the total voting shares of the shareholders
attending and voting at the meeting.

2 | Ms. DANG THI NGOC MINH

58 representing 49.198.351 votes, accounting for
99,89% of the total voting shares of the shareholders
attending and voting at the meeting.

IX. Approval of the Minutes and Resolution of the 2025 Annual General Meeting of

Shareholders

—  Ms. Nguyen Thi Nhung — on behalf of the Secretariat, read the Minutes and Resolution of the
2025 Annual General Meeting of Shareholders of AMECC Mechanical Construction Joint

Stock Company.
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—  The General Meeting proceeded to vote on the approval of the Minutes and Resolution of the
2025 Annual General Meeting of Shareholders by electronic voting.

—  Mr. Vu Duc Huynh — Head of the Vote Counting Committee, announced the voting results as
follows:

At the time of 12 hours 51 minutes, the number of delegates attending the meeting was 66,
representing 49.450.807 voting ballots, accounting for 82,42% of the total voting ballots of all
shareholders entitled to vote. Specifically:

v Total ballots issued: 66, representing 49.450.807 voting ballots, accounting for 100%
of the total voting ballots present at the meeting.

»  Total ballots collected: 63, representing 49.420.777 voting ballots, accounting for 0%
of the total voting ballots present at the meeting.

»  Total ballots not collected: 3, representing 30.030 voting ballots, accounting for 0% of
the total voting ballots present at the meeting.

The voting results for each agenda item are as follows:

e Item 01: Approval of the Minutes of the 2025 Annual General Meeting of Shareholders

Total number of valid ballots: 63, representing 49.420.777 voting ballots, accounting for 100% of
the total voting ballots of shareholders attending and voting at the meeting, including:

— Total number of agree ballots: 63 represents: 49.420.777 votes, accounting for: 100% of
the total number of votes of shareholders attending and voting the meeting.

—  Total number of disagree ballots: 0 represents: 0 votes, accounting for: 0% of the total
number of votes of shareholders attending and voting the meeting.

—  Total number of abstain ballots: 0 represents: 0 votes, accounting for: 0% of the total
number of votes of shareholders attending and voting the meeting.

Total number of invalid ballots: 0, representing: 0 voting ballots, accounting for: 0% of the total
number of votes of shareholders attending and voting the meeting.

Accordingly, Item 01 was approved with a rate of 100%.
e TItem 02: Approval of the Resolution of the 2025 Annual General Meeting of Shareholders

Total number of valid ballots: 63, representing 49.420.777 voting ballots, accounting for 100% of
the total voting ballots of shareholders attending and voting at the meeting, including:

—  Total number of agree ballots: 63 represents: 49.420.777 votes, accounting for: 100% of
the total number of votes of shareholders attending and voting the meeting.

—  Total number of disagree ballots: 0 represents: 0 votes, accounting for: 0% of the total
number of votes of shareholders attending and voting the meeting.

—  Total number of abstain ballots: 0 represents: 0 votes, accounting for: 0% of the total
number of votes of shareholders attending and voting the meeting.

Total number of invalid ballots: 0, representing: 0 voting ballots, accounting for: 0% of the total
number of votes of shareholders attending and voting the meeting.

Accordingly, Item 02 was approved with a rate of 100%.
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PART C. CLOSING OF THE GENERAL MEETING

—  Mr. Nguyen Van Nghia, on behalf of the Organizing Committee, conducted the procedures
to declare the closing of the 2025 Annual General Meeting of Shareholders of AMECC
Mechanical Construction Joint Stock Company.

— This minutes document was made in 04 copies and is kept at AMECC Mechanical
Construction Joint Stock Company.

—  The meeting concluded at 13 hour 00 minute on June 2, 2025.

THE PRESIDIUM OF THE GENERAL MEETING

W Of@had? aman ember Member
7 CONG TY oo\ ‘

CO PHAN "\

* (€O KHi SAZRUNG B
S4— S sl e -
A —
<Dgnyen Nguyen Van Tho Dinh Ngoc Thang
Member Membei

%/ ol n

Nguyen Huu Phong Kimiyasu Matsuo

THE SECRETARIAT OF THE GENERAL MEETING

W~

Nguyen Thi Nhung Tran Thi Quy
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CO KHI XAY DUNG AMECC Péc 1ap — Tw do — Hanh phic
S6: 01/2025/NQ-DHDPCD-2025 Hdi Phong, ngay 02 thang 06 nam 2025
NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN CO KHi XAY DUNG AMECC

Cin cu:

- Ludt doanh nghiép 56 59/2020/QH14 duoc Quéc hoi mede Cong hoa xd hoi chu nghia Viét
Nam khéa 14 théng qua ngay 17/06/2020;

- Diéu 1¢ 16 chitc va hoat dong ciia Cong ty co phan Co khi Xay dung AMECC,

- Cdc to trinh cua Hoi déng quan tri tai Pai hoi déng c6 dong thuwong nién nam 2025,

- Cdec bién ban kiém phiéu tai Pai hdi dong co dong thuong nién niam 2025 cia Cong ty Co
phdn Co khi Xéy dung AMECC;

- Bién bén hop Dai hdi dong cé dong thwong nién nam 2025 sé 01/2025/BBH-DHDCD-2025
ngay 02/06/2025 cua Cong ty ¢6 phan Co khi Xay dung AMECC.

QUYET NGHI
Pidu 1. Dai hoi ddng b dong thudng nién nim 2025 ciia Cong ty C6 phin Co khi Xay dung
AMECC nhét tri thong qua cic ndi dung sau:

1. Thong qua Béo céo ctia Hoi ddng quan tri vé hoat dong nam 2024 va ké hoach nam 2025
s6 01/2025/BC-HPQT-AMECC ngay 09 thang 05 nam 2025.

2. Thong qua Bdo céo cua Ban kiém soét v& hoat dong nam 2024 va ké hoach nam 2025 sd
02/2025/BC-BKS-AMECC ngay 09 thang 05 nam 2025.

3. Thong qua Béo cdo cia Ban Didu hanh vé két qua hoat dong SXKD ndm 2024 va ké
hoach nam 2025 s6 03/2025/BC-BGD-AMECC ngay 09 thang 05 nam 2025.

4. Thong qua To trinh Bao céo tai chinh da kidm toan nam 2024 s 01/2025/TTr-DPHDCDH
ngay 09 thang 05 ndm 2025.

5. Thong qua To trinh phuong 4n phan phdi loi nhudn nam 2024 sb 02/2025/TTr-DHDCD
ngay 09 thang 05 nam 2025

6. Thong qua To trinh muc chi tra thi lao cho HDQT, BKS, Thu ky HDQT s6 03/2025/TTr-
DHDCD ngay 09 thang 05 nam 2025

7. Thoéng qua To trinh lya chon Cong ty kiém todn Béo cdo tai chinh nim 2025 sb
04/2025/TTr-BHDCD ngay 09 thang 05 nam 2025

8. Thong qua To trinh mién nhiém va bau bd sung thanh vién Hoi ddng quan tri, thanh vién
Ban kidm sodt thoi gian con lai nhiém ky 2022 - 2027 s6 05/2025/TTr-DHDCD ngay 09
thang 05 nam 2025



— Théng qua viéc mién nhi¢m thanh vién Hoi dong quan tri nhiém ky 2022 — 2027

dbi voi Ong Lé Minh Tuén va ong Kikugawa Tetsuya;
— Théng qua viéc mién nhiém thanh vién Ban kiém soat nhiém ky 2022 — 2027 ddi

v6i dng Fujiwara Norimasa va dng Vil Dinh Thong;

— Théng qua s6 lugng bau bd sung thanh vién Hoi ddng quan tri thoi gian con lai cla

nhiém ky 2022 — 2027 la 02 thanh vién.

— Thong qua so lugng bau bo sung thanh vién Ban kiém soat thoi gian con lai cta

nhiém ky 2022 — 2027 la 02 thanh vién.

— Thong qua danh sach tng ctr vién tham gia Hoi ddng quan tri, Ban kiém soat.

9. Thong qua két qua bau bd sung thanh vién Hoi d6ng quan tri thoi gian con lai cia nhiém

ky 2022 - 2027

Dai hoi da bau Ong/Ba sau ddy vao Hoi ddng quan tri Cong ty thoi gian con lai cla

nhiém ky 2022 —2027:

- Ong KAZUYUKI SUZUKI
- Ong NGUYEN PANG MINH

10. Thong qua két qua bau bd sung thanh vién Ban Kiém so4t thoi gian con lai ctia nhiém ky

2022 -2027

Dai hoi d& biu Ong/Ba sau day vao Ban Kiém so4t Cong ty thoi gian con lai cla

nhiém ky 2022 —2027:

- Ong MATANORI KOJIMA
- BaPANG THI NGQC MINH

Piéu 2. Nghi quyét nay c6 hidu luc ké tir ngay ky. Dai hoi dong cb dong giao cho Hoi dong quan i‘YN
tri chi dao Ban diéu hanh c6 trach nhiém theo ddi, don dbe va td chire thue hién Nghi quyét Cﬁaj;DUNG
Dai hoi ddng cb dong theo quy dinh Phép ludt va Diéu 1& Cong ty.

Pidu 3. Cac Ong (Ba) thanh vién Hoi dbng quan tri, thanh vién Ban kiém soat, Ban diéu hani

va cac cd nhan c6 lién quan cin ¢t ndi dung trién khai thuc hién Nghi quyét nay./.

Noi nhan:

- HDQT, BKS, BDH, Thu ky,
- UBCKNN, HNX;

- Luu VP.

CONG TY
CO PHAN

NGUYEN VAN NGHIA



AMECC MECHANICAL AND

CONSTRUCTION JOINT STOCK COMPANY Independence — Freedom — Happiness

No. 01/2025/NQ-DHDbCD-2025 Hai Phong, dated 02" May 2025

RESOLUTION
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

AMECC MECHANICAL AND CONSTRUCTION JOINT STOCK COMPANY

Pursuant to:

The Law on Enterprises No. 59/2020/QHI14 passed by the 14th National Assembly of the
Socialist Republic of Vietnam on June 17, 2020;
The Charter on the organization and operation of AMECC Mechanical and Construction
Joint Stock Company;
The proposals submitted by the Board of Directors at the 2025 Annual General Meeting
of Shareholders;
The vote counting minutes at the 2025 Annual General Meeting of Shareholders of
AMECC Mechanical and Construction Joint Stock Company,
The minutes of the 2025 Annual General Meeting of Shareholders No. 01/2025/BBH-
DPHPCD-AMECC dated June 2, 2025, of AMECC Mechanical and Construction Joint
Stock Company.

HEREBY DECIDED

Article 1. The 2025 Annual General Meeting of Shareholders of AMECC Mechanical and
Construction Joint Stock Company unanimously approved the following contents:

1.

2.

Approval of Report of the Board of Directors on activities in 2024 and the plan for 2025,
No. 01/2025/BC-HPQT-AMECC dated 09/05/2025

Approval of Report of the Supervisory Board on activities in 2024 and the plan for 2025,
No. 02/2025/BC-BKS-AMECC dated 09/05/2025

Approval of Report of the Management Board on production and business results in 2024
and the plan for 2025, No. 03/2025/BC-BGD-AMECC dated 09/05/2025

Approval of the Proposal on the audited financial statements for 2024, No. 01/2025/TTr-
DHDCD dated 09/05/2025

Approval of the Proposal on the profit distribution plan for 2024, No. 02/2025/TTr-
DHDCD dated 09/05/2025

Approval of the Proposal on remuneration payment for the Board of Directors,
Supervisory Board, and Secretary of the Board of Directors, No. 03/2025/TTr-DHDCD
dated 09/05/2025

Approval of the Proposal on the selection of the auditing firm for the 2025 financial
statements, No. 04/2025/TTr-DHDCD dated 09/05/2025

Approval of the Proposal on the dismissal and additional election of members of the
Board of Directors and the Supervisory Board for the remaining term of 2022-2027, No.
05/2025/TTr-DHDCD dated 09/05/2025.
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10.

Approval of the dismissal of Mr. L& Minh Tuén and Mr. Kikugawa Tetsuya from the
Board of Directors for the 20222027 term;

Approval of the dismissal of Mr. Fujiwara Norimasa and Mr. Vii Dinh Thong from the
Supervisory Board for the 20222027 term;

Approval of the number of additional members to be elected to the Board of Directors
for the remaining term of 2022-2027 as two (02) members;

Approval of the number of additional members to be elected to the Supervisory Board
for the remaining term of 2022-2027 as two (02) members;

Approval of the list of candidates for election to the Board of Directors and the
Supervisory Board.

Approval of the results of the additional election of members to the Board of Directors
for the remaining term of 2022-2027 The General Meeting elected the following
individuals as members of the Board of Directors for the remaining term of 2022-2027:
Mr KAZUYUKI SUZUKI

Mr. NGUYEN DANG MINH

Approval of the results of the additional election of members to the Supervisory Board
for the remaining term of 2022-2027 The General Meeting elected the following
individuals as members of the Supervisory Board for the remaining term of 2022-2027:
Mr. MATANORI KOJIMA

Ms. DANG THI NGOC MINH

Article 2. This Resolution shall take effect from the date of signing. The General Meeting of

Shareholders assigns the Board of Directors to direct the Executive Board to monitor, urge, and

organize the implementation of this Resolution in accordance with the laws and the Company’s
Charter.

Article 3. Members of the Board of Directors, members of the Supervisory Board, the Executive

Board, and all relevant individuals shall be responsible for implementing this Resolution based

on its contents.

Recipients: SHAREHOLDERS W

ON BEHALF OF THE GENERAL MEETING OF.
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