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CHUONG TRINH

Thoi gian: 9h00, Thir Nam - Ngay 12 thang 6 nam 2025

Pia diém:

Rex Hotel
141 Nguyén Hué¢, Quan 1, TP. H6 Chi Minh

Thoi gian

Noi dung

08h30 - 09h00

Don tiep khach moi, c6 dong.

09h00 - 09h05

Tuyén bd 1y do, gi6i thiéu khach moi tham du Dai hoi.

09h05 - 09h10

Gi6i thiéu Poan chu toa, Ban kiém tra tu cach C6 dong,
Poan Chu toa 1€n lam viéc, gidi thi¢u T6 thu ky Pai hoi.

09h10 - 09h20

Bao céo két qua kiém tra tu cach c6 dong.

09h20 - 09h25

Thong qua chuong trinh Dai hoi.

09h25 - 09h30

Khai mac Pai hoi.

09h30 - 09h50

B4o c4o tinh hinh SXKD nim 2024 va ké hoach SXKD nam 2025.

09h50 - 10h10

Bao cdo két qua hoat dong 2024, ké hoach hoat dong nam 2025 cua Hoi
dong quan tri;

Bao cdo két qua hoat dong 2024 va ké hoach hoat dong 2025 cua
UBKT;

Bao cdo két qua hoat dong 2024 va ké hoach hoat dong 2025 cua TV
HDQT doc lap.

10h10 - 10h30

Béo céo tom tit tai chinh 2024 va két qua kiém toan BCTC niam 2024.

10h30 - 10h45

Béu cir Thanh vién Hoi dong quan tri Cong ty nhiém ky 2023-2028

10h45 - 11h00

Trinh Dai hoi déng c6 dong biéu quyét thong qua cac van dé:

Két qua SXKD ndam 2024, K& hoach kinh doanh nam 2025;

B4o cao hoat dong cia HPQT Cong ty ndm 2024 va dinh huéng ké
hoach hoat dong nam 2025;

Bao cdo két qua kiém tra hoat dong SXKD nam 2024 va nhiém vu ndm
2025 cuia Uy ban kiém toan cong ty va thanh vién doc lap HPQT;
Béo c4o tai chinh di duoc kiém toan ndm 2024, phuong an phan chia
loi nhuan nam 2024;

Béo c4o két qua tang von Diéu 1& nam 2024;

T trinh chi thu lao cia HDQT nam 2025;

T& trinh phuong 4n chia ¢ tirc nim 2025;

T& trinh lua chon don vi kiém toan doc 1ap trong nam 2025;

T& trinh sira d6i Piéu 16 va Quy ché quan tri ndi bo;

T& trinh phuong an ting vbn diéu 1& Cong ty trong nam 2025;

T& trinh mién nhiém & bau bd sung thanh vién HDQT.

11h00 - 11h45

Cb d6ng thao luan.

11h45 — 12h00

Cong bd két qua bau ctr.

12h00

B¢ mac Dai hoi.
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Két qua hoat dong san xudt kinh doanh nam 2024 & Ké hoach san xudt kinh doanh nam 2025

CHUONG I
BAO CAO KET QUA SAN XUAT KINH DOANH
NAM 2024

I. DANH GIA TINH HINH CHUNG:

Trong nam 2024, tinh hinh kinh té - x4 hoi trong nudc van duy tri xu hudng tich cuc, hoat dong san
xuét kinh doanh ctia cac doanh nghiép di khoi sic, nén kinh té c¢6 sy ting truong so véi cung ky nim
trudce. Tuy nhién, thi trudong x4y dung van trong tinh trang canh tranh gay git, thi trudng bat dong san
tuy c6 d4u hiéu ting truéng nhung van con cham, toan Cong ty van con kho khin trong viée thu xép
nguén von phuc vu cho hoat dong san xuét kinh doanh va dau tu. Linh vuc dAu tu trién khai theo ding
ké hoach. Két qua thuc hién san xuit kinh doanh toan Cong ty trong nim 2024 khong dat so véi ké
hoach.

I KET QUA THUC HIEN SXKD NAM 2024:

- Trong nim 2024, mic du chua dat duoc ké hoach dé ra nhung Céng ty di duy tri dwoc nhiing budc
tang trudng vuot bac trén tat ca cac linh vuc kinh doanh chinh.

- Cong tac tai chinh cua Cong ty 6n dinh, dap tmg cho nhu cau san xuat kinh doanh trong ndm va lam
dong luc thuc ddy phat trién kinh doanh 2024.

- Vén dé thu hdi vdén duge cha trong thuc hién va da hoan thanh muc tiéu dé ra.

- Két qua kinh doanh cu thé nhu sau:

Gia tri san luong: 1.272,7 ty d@)ng dat 62% ké hoach;

Gia tri doanh thu: 1.168,7 ty d@)ng dat 63% ké hoach;

Gi4 tri dau tu phat trién: 200,8 ty déng dat 50% ké hoach;

Gia tri loi nhuan: 11,6 ty dong dat 25% ké hoach;

Gi4 tri thu hoi vén: 1.644,3 ty dong dat 102% ké hoach.

(S liéu chi tiét xem bang két qua thuwce hién cdc chi tiéu san xudt kinh doanh nam 2024 — Phan S6

+ + + + o+

liéu hoat dong — Trang 20)

III. PANH GIA CAC MAT HOAT PONG SXKD NAM 2024:
1. Hoat dong xay lip:
a. Cong tac tiép thi diu thiu:
- Cong ty da tham gia ddu thiu nhidu cong trinh nhu nha xudng, van phong, ha ting... Tuy nhién, ty
1¢ tring thau chwa dat ky vong: tham gia gan 2.000 ty dong, tring thau hon 264 ty dong (dat 13,2%).
b. Cong tac quan ly du an:
- Céc du an co ban dap Gmg yéu cau ctia chu dau tu, khong phat sinh sur ¢d nghiém trong vé chit luong
va an toan. Thuong hi¢u CDC ngay cang dugc thi truong ghi nhan tich cuc.
- Mot sd ton tai can khéc phuc:
+ Tién do thi cong mot s6 dy an chua dat yéu cau do thiéu hut nguén tai chinh.
+ HO so nghiém thu, thanh todn chua tot dan dén cham thanh toan.
+ Chat lugng nha thau phu con thap, mdy moc thi cong va nang luc tai chinh han ché.
+ Quy trinh trién khai thi cong da dugc dieéu chinh, bo sung phu hop thuc té.
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6.

. Hoat dong san xuét cong nghiép:

Poi ngil tiép thi tir cong ty me dén cong ty con chu dong chao thdu nhidu du an va budce dau co két
qua.

Cong ty TNHH Két cau thép Chuong Duong dan phuc hdi hoat dong va dat hiéu qua nhat dinh.
Thi trudng két cau thép canh tranh gay git, chu dau tu wu tién nha thau quen thudc.

Nha xuong xudng cip, thiét bi 16i thoi, khong dong bo; ké hoach di doi nha may anh huong dén ké
hoach mé& rong.

Hiéu qua san xuat kinh doanh chua dat nhu ky vong.

. Hoat dong kinh doanh thwong mai:

Cong ty CP Thuong mai Chuong Duong duy tri khach hang 6n dinh, quan hé tot véi nhiéu déi tac
16n.

Gia ca hang hoa xay dung bién dong kho ludng.

Nam 2024, thi truong bat dong san va vat liéu xay dung con kho khan, nhu cAu thép, canh tranh cao,
dan dén doanh thu va lgi nhuan giam manh.

Ty 1& thu hoi von chua cao, hiéu qué kinh doanh thép.

Hoat dong dau tw kinh doanh bit dong sén:
Céc du 4n nha & x4 hdi theo ké hoach dau tu van dang trong giai doan d4u thau.
Hoat dong dau tu tai cac tinh phia Nam co6 chuyén bién tich cuc: thang 5/2024 da td chuc 18 dong
thd du 4n Nha & x3 hoi Long Binh Tan, TP. Bién Hoa, tinh Pong Nai.
Viéc cép gidy ching nhan s¢ hitu cin ho con cham do vudng thu tyc.

Hoat dong kinh doanh cho thué mat béng chua dat ké hoach.

. Hoat dong dich vu quan ly toa nha:

P4 trién khai phan mém quan 1y tai du an Central Garden va Tan Huong nham giam thét thoat, nang
cao hiéu qua.

Cong tac van hanh chung cu 6n dinh, khong phat sinh sy ¢6 nghiém trong.

Thu phi dich vu dugc thuc hién tot.

Chat luong dich vu con thép; thiéu k¥ thuat vién c6 chuyén mon tai hai du an trén.

Hoat djng tai chinh - thu hoi von:

6.1. Hoat dong tai chinh:

Trong nam 2024, cong ty da lam vi¢c thém véi mot s6 ngan hang dé md rong ngudn von vay, nhung
van con han ché.

Thyc hién dy du bao cdo tai chinh dinh ky va dot xuat theo quy dinh danh cho cong ty niém yét.

6.2. Thu hoi von:

7.

Cong ty tap trung thu hoi cac khoan cong no 16n, kéo dai tai cac cong trinh di hoan thanh.

Cong tac thanh toan va kiém soat dong tién co ban dat ké hoach.

Cac mat hoat dong khac:

7.1. Kiém tra kiém soat:

Hoat dong kiém tra duoc tdng cuong tai cong ty me va cac don vi thanh vién.
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- Cubi nam 2024, Hoi déng Quan tri da kién toan nhan su kiém soat dé ho tro didu hanh va giam thiéu
rui ro.
7.2. Nhén su - t6 chirc:
- Moi truong lam viéc dugc cai thi¢n, tinh than nguoi lao dong chuyén bién tich cuc.
- Nhan su dugc sip xép, diéu chuyén hop 1y, khong dé xay ra tinh trang du thira hay thiéu hut.
7.3. Ung dung cong nghé va so héa:
- Pa xay dung ké hoach s hoa dén nam 2025, duy tri phadn mém quan Iy nhan su va du an FastCons.
- Céc nam tiép theo sé tiép tuc s hoa trong quan 1y thi cong va kiém soét cong viéc toan hé thong.
7.4. T4i cu triic, d6i méi doanh nghiép:
- Hoan thién va trién khai chién luoc kinh doanh dén ndm 2025, tim nhin 2030.
- Mo ta chire ning phong ban pht hop véi so dd td chirc va mo hinh van hanh méi.
7.5. Ké hoach - ISO:
- Viéc xay dung va bdo céo ké hoach san xuét kinh doanh dugc thuc hién diung quy dinh.
- Duy tri danh gia chét lugng theo ISO 9001:2015, 4p dung nghiém tic vao quan Iy thi cong va dau
tu.
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CHUONG II
KE HOACH SAN XUAT KINH DOANH NAM 2025 &
CAC GIAI PHAP THU'C HIEN

I. MUC TIEU:

Hoan thanh céc chi tiéu ké hoach san xuit kinh doanh theo Nghi quyét Pai hoi dong C6 dong thuong
nién ndm 2025 dugc thong qua.

Hoan tt cong tac doi no t6n dong trong linh vire xdy lip tir nim 2024 tré vé trudc.

Pua du an Nha ¢ xa hoi Long Binh Tan vao kinh doanh ban can ho trong nam 2025.

Trién khai dau tu méi tdi thiéu 01 du 4n can hg Nha ¢ xa hoi trong nam 2025.

II. CHI TIEU KE HOACH SXKD NAM 2025:

Trén co s& danh gia cac yéu t6 c6 anh hudng tich cuc va tiéu cuc dén hoat dong san xuat kinh doanh
ctia Cong ty néu trén; dy kién ké hoach san xuit kinh doanh nam 2025 cia HDQT Cong ty trinh Pai
hoi C6 dong véi cac chi tiéu cy thé nhu sau:

+ Gia tri san lugng: 3.198 ty dong, ting truong 151 % so v6i nam 2024
Gi4 tri doanh thu: 3.053 ty dong, ting trudng 161 % so v4i nam 2024
Gi4 tri dau tu phat trién: 845 ty dong, ting truong 321 % so voi nim 2024
Gié tri lg1 nhuén: 48,5 ty déng, tang trudng 316 % so véi nam 2024

+ + + +

Gi4 tri thu hoi von: 2.068,3 ty dong, ting trudng 25,7 % so v4i nim 2024
(S6 liéu chi tiét xem bang tong hop cdc chi tiéu ké hoach san xudt kinh doanh nam 2025 — Phan
s6 liéu hoat dong — Trang 21)
I1I. GIAI PHAP THU'C HIEN CAC MUC TIEU KE HOACH 2025:
1. HOAT PONG XAY LAP:
1.1. Cong tac tiép thi ddu thau:
a. Phat trién du an xay lAp va cong tac tiép thi ddu thiu:

Tap trung tiép thi dau thau cac du 4n ha ting, giao thong va cong nghiép.

Naéng ty 1¢ trang thau 1én tdi thiéu 30% trén tong s6 du an tham gia dau thau.

Quyét liét deo bam céac goi thau di chao gia dang chd két qua.

Nghién ctru dinh hudng thi truong. Tap trung tiép thi ddu thau cac Dy 4n ha tang, giao thong va

cong nghiép tir cac tinh khu vuc mién Trung trd vao.

b. Céng tic danh gia, quan Iy nha cung cip/ nha thau phu:

- Panh gia va lya chon nha thdu phu/ nha cung cép phu hop va c6 ning luc.

- Xay dung chuan hoa cac Hop ddng giao thau dé ap dung chung cho cac dy an xay lap.

c. Xay dung cac quan hé hop tic chién lwoc:

- Duy tri va phat trién t6t cac mbi quan véi cac chu dau tu/ nha thau/ tong thau 16n dé tién toi hop tac
chién lugc trong linh vuc thi cong xay lap.

- Uu tién hop tac thuc hién cac du an cé yéu td nude ngoai, cac du an st dung nguén von hd tro,

nguon von ngan sach.
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1.2. Cong tac quén ly duw an xay lip:

Két hop vdi cac Ban diéu hanh cong trinh l4p tién do tong thé va chi tiét tit ca cac goi thiu dang thi
cong; 1ap ké hoach thanh toan thu hdi vén va cong tac cung cip vat tu dé theo ddi, giam sat, don
ddc cac Ban diéu hanh cong trinh thuc hién theo ké hoach d3 cam két.

Két hop v6i bo phan phat trién san pham ctia Cong ty tim kiém cac loai vat tu thay thé co chit luong,
gia thanh ré; tich luy cac chung loai vat li¢u, cac dau méi vat liéu, cac nha may san xuét nham toi
uu chi phi vat tu khi thi cong cac du an.

Chu dong dé xuét cac giai phap thay thé (ca vé vat liéu, két cau, bién phap thi cong...) nhim giam
gi4 thanh thi cong dé c6 gia dy thau tot nhat.

Theo ddi, don ddc nham day manh cong tic thanh quyét toan cac cong trinh.

HOAT PONG SAN XUAT CONG NGHIEP:

Trén co s ké hoach SXKD nam 2025, xdy dung va trinh ké hoach dau tu nang cip ning luc san
xuit & mirc do tiét kiém nhat, hiéu qua cao nhat.

Tang cudng cong tac tiép thi, xuc tién tim kiém ddi tic moi dé co ngudn viée, ting doanh thu.

Xay dung gia ca du thau phu hop nham dap Gmg yéu cau ctia hd so méi thau.

Thu hoi triét dé cac cong ng ton dong dé c6 nguén von phuc vu cho hoat dong SXKD.

Day nhanh tién do gia cong dap ung tién d6 cua timg hang muyc cong trinh.

Tb chtrc tot cong tac 1ap bién phap, giai phap t6 chirc san xut va thi cong dé toi wu héa chi phi.

. HOAT PONG KINH DOANH THUONG MALI:

Tap trung nguén hang cung cép cho noi bd, dac biét 1a du an nha & xa hoi tai Béng Nai. Tiép can
cac ddi tac trong nganh xay dung cau dudng, ha tang.

Tang cudng ban xi ming cho cac don vi dang thi cong cac du an dau tu cong, cac ddi tac dang cd
giao dich v6i Cong ty me va thau phu. Pdng thoi, ting cudng cong tac tiép thi xi mang vao cac tram
tron bé tong dé tang san luong, doanh thu va lgi nhuan.

Tap trung cong tac thu hdi von dé xoay vong vén nhanh. Tim hiéu va danh gia ning lyc tai chinh
khach hang k¥ cang, khong dugc dé khach hang no 1au, no x4u.

Cong ty CP Thuong mai Chuong Duong phdi hop cung Cong ty me dé lam viéc v6i ngan hang
nham ting han mirc, vay thém von dé mé rong mat hang, khach hang nhim ting san lugng, doanh
thu.

. HOAT PONG PAU TU KINH DOANH BAT PONG SAN:

Tap trung trién khai 1ap thu tuc dé nghi co quan c6 tham quyén cip Gidy chimg nhan cho cu dan
cac du an Tan Huong Tower, NOXH Chuong Duong Home; phai ddm bao hoan thanh trong nam
2025. Thu hoi vbn con lai ctia nhitng khach hang chua dong.
Trién khai mé ban cin ho ddi v6i du 4n Nha & x3 hoi Long Binh Tan trong nim 2025.
Pay nhanh viéc cho thué dién tich cac mit bang con tréng.
DPéi voi cong tac dau tu: hoan thanh thu tuc dau tu cac dy 4n bat dong san:
+ Du an Central Garden 2:
*  Hoan tat thanh toan dbi voi hop ddng di ky, hoan tit cong tac boi thudng giai doan 1
va thoa thuan dén bu giai doan 2 (du kién 9,3ha).
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= Thuyc hién thu tuc phap ly xin chu truong cho dy an.
= Lap quy hoach chi tiét 1/500.
= Thiét ké mit bang quy hoach tong thé va ban v& phdi canh.
= Thiét ké co s, bao cao DTM, PCCC va xin cip phép xdy dung giai doan 1.
+ Du an Nha ¢ xa héi tai Long Binh Tén, Tp.Bién Hoa, Tinh Pong Nai:
= Thiét ké thi cong va 1ap phuong an thi cong coc dai tra.
= Xin phép xay dung.
»  Trién khai thi cong phén coc dai tra, tﬁng ham cua du an.
= Quan Iy chit ch& ngudn nhan sy, dong tién va cac cong viée dé du an duoc thuc hién
ding tién do va dat hiéu qua cao.
*  Daing tai thong tin vé du an 1én trang web ctia S& Xay dung.
+ Du an KDC Péng ciu Hwong An - Quing Nam:
=  Bam sat cac cong viéc dang trién khai, danh gia lai hi¢u qua du an dé bao céo HDbQT
quyét dinh.
= Di co phé duyét quy hoach chi tiét 1/500 thi tién hanh cong tac dén bu giai phong
mit bang.
= Trién khai cc thu tuc phap Iy dé xin phép xay dung va thuc hién cc budc can thiét
tiép theo.
+ Duw an Nha & xa hgi Chwong Duwong Home:
= Tim dbi tac hop tac dau tu xay dung Trung tAm thuong mai: xem xét quy hoach xudng
thap tang (2-3 ting) va chuyén nhuong sang cong ty khac dé dau tu.
= Pbi voi Trudng hoc va 1.600 m2 dét giai doan 2: lam viéc véi UBND Tp. Thu Birc
dé xin chu truong dau tu nha tré.
= Quyét toan du 4n va hoan tat viéc ban giao ha tang cho co quan quan Iy Nha nudc.
= Thuc hién thu tuc xin cép Giéy ching nhan chu quyén cho cu dan tai du an.
= Thu hdi vén con lai ciia nhitg khach hang chwa dong.
+ Duw an Tan Huong Tower:
= Lam viéc v6i co quan nha nudc vé cha truong dau tu truong hoc, théng nhat du tu
Trudng THCS hay Truong mam non.
= Lam viéc voi co quan quan 1y Nha nudc dé xac dinh nghia vu tai chinh cho phan dat
chung cu, thi tuc ndp tién sir dung dét va trién khai lam s6 hong cho cu dan.
+ Du an Nha ¢ xa hgi tai Pa Nang:
Cong ty da trung thau du an, dang tién hanh cac thu tuc khoi cong du 4an vao cudi
nam 2025.
+ Du 4an Nha ¢ xi hdi tai Dong Nai:
Theo dbi thong tin tir chinh quyén dia phuong va ding ky tham gia thuc hién dy 4n.
- Pau tu mua ban - sap nhap (M&A): T chirc tim kiém, danh gia va ddm phan dé dau tu M&A vao

doanh nghiép bat dong san nhdm nang cao ning lyc cia CDC.
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5. HOAT PONG DICH VU QUAN LY NHA:

- Tang cudng tiép thi ddu thau tai cac toa nha ngoai cac toa nha Cong ty Serland dang quan 1y dé gia

tang doanh thu.
- Tiép tuc thuc hién cac bién phap dé thu hdi cong no phi quan 1y cia cu dan.
- Nang cao chit luong cac dich vu trong quan 1y toa nha cia Cong ty Serland.
6. CAC MAT HOAT PONG KHAC:
6.1. Cong tac to chirc hanh chinh nhén su:

a. Cong tac hanh chinh, phap ché:

- S6 hoa cac hoat dong quan 1y didu hanh Cong ty; phat trién CNTT va xay dung giai phap hé thong
hoa ngan hang dir liéu dbi voi tat ca dir liéu cia CDC. Pua phdn mém quan 1y cong viéc Fastcons
vao trién khai hoat dong ngay tir ddu nim 2025.

- Trién khai cac hoat dong x4y dung vin hoa doanh nghiép, tao dung khong gian vin phong lam viéc
van minh, hién dai, chuyén nghiép.

- Thuyec hién cong tac phap ché chuyén nghiép, hiéu qua.

b. Cong tac nhan su:

- Tiép tuc xay dung va thuc hién ké hoach ddo tao va tuyén dung nhan sy dé dap tng yéu ciu san
xut kinh doanh.

- Tiép tuc ra soat va sip xép lao dong tai Cong ty me va cac Cong ty thanh vién.

- Duy tri danh gia hiéu qua cong viéc trong tat ca cac vi tri lam viéc.

6.2. Cong tac Tai chinh Ké toan:

a. Cong tac Tai chinh:

Xay dung phuong 4n dé mé han muc tin dung, huy dong von vay, dam bao ngudn von hoat dong

sén xuit kinh doanh.

Danh gid cac chi tiéu tai chinh hién tai va so sanh véi chi so cia Nganh. Xay dung hé thong canh
bao va quan tri rui ro.

Tb chtrc soat xét, danh gia chi phi va hiéu qua kinh doanh cua ting linh vuc.

Trién khai ting von diéu 1é Cong ty trong nim 2025.

b. Cong tac K¢ toan:

Ap dung dong b va triét dé phﬁn mém ké toan cho ca hé théng.

Theo ddi, d6n ddc thu hdi cong no, thu hdi von hang tuin, hang thang.

Phén tich hiéu qua, 13i/15 dinh ky hang quy tai cac cong trinh dang thi cong, soat xét ddnh gia hiéu

qua cua cac du an da hoan thanh.

Ra soat lai hiéu qua hoat dong cua cac Cong ty thanh vién (doanh thu - chi phi, thuc thu - thuc chi).

c. Cong tiac Kiém toan ndi bo:
- Tiép tuc xay dung phuong 4n thuc hién kiém toan ca nim cho toan bo hé théng, bao gom tai Cong
ty Me, cac Ban diéu hanh, cac Cong ty thanh vién.

- T chuc kiém tra, kiém toén, lap bao cao danh gia theo ké hoach hodc dot xuét theo yéu cau.




Két qua hoat dong san xudt kinh doanh nam 2024 & Ké hoach san xudt kinh doanh nam 2025

IV. MOT SO GIAI PHAP KHAC PE PAM BAO PAT CAC MUC TIEU SAN XUAT KINH
DOANH NAM 2025:
1. Dbi v6i cac chi s6 phat trién dy an va thi cong phai lap du phong gia tri tir 10-20% cho mdi linh
vuc hoat dong.

2. Pay manh cong tac dau tu dé nhanh chong trién khai Du 4n, gia ting khdi luong cong viée xay lap
cho Cong ty.
TP.HCM, ngay 21 thang 05 nam 2025
CONG TY CO PHAN CHUONG DUONG
TONG GIAM POC

VAN MINH HOANG
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GIA TRI SAN LUQONG 2024

2.500.000 .
DVT: triéu dong
2.050.000
2.000.000
1.500.000
1.272.732 1 530.000
949.697
1.000.000
724.000
500.000
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0
Tong so Xay lap & San Kinh doanh Kinh doanh Bat  Gia tri kinh doanh
xuat cong nghiép thuong mai dong san khac

® Kéhoach 2024  ® Thyc hién 2024

Gia tri kinh doanh khac:

A [}
Kinh doanh Bat dong san: 5,55%
1,66%
Xay ldp & San xuét
cong nghi¢p: 18,17%

Kinh doanh thuong mai:
74,62 %

TY TRONG SAN LUOQNG 2024
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GIA TRI DOANH THU 2024

2.000.000 1.850.000 BVT: triéu dong
1.800.000
1.600.000
1.400.000
1.168.778

1.200.000 1.074.000
1.000.000 863361

800.000 680.000
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200.000 40000 1150 56000 70580

Téng sb Xay lip & San Kinh doanh Kinh doanh Bat  Gia tri doanh thu
xuat cong nghi¢p thuong mai dong san khac

® K& hoach 2024  ® Thyc hién 2024

Gia tri doanh thu khac:

Xay ldp & San xuat
cong nghiép: 18,28%

Kinh doanh BAt
dong san: 1,81%

Kinh doanh thwong mai:

TY TRONG DOANH THU 2024

73,87 %
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KE HOACH SAN LUQNG 2025

DVT: triéu do
3.500.000 3.198.000 rieu dong
3.000.000
2.500.000
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1.272.732 1.353.000
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Téng s6 Xay lip & San Kinh doanh Kinh doanh B4t Gi4 tri kinh doanh
xuat cong nghiép thuong mai dong san khac

B Thyc hién 2024  ®Ké hoach 2025

Gia tri kinh doanh khac:
4,53%

Xay lip & San xuét

Kinh doanh Bt dong san: cong nghiép: 42,31%

15,63%

Kinh doanh thuong mai:
37,52 %

TY TRONG KE HOACH SAN LUOQNG 2025
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KE HOACH DOANH THU 2025

3.500.000 PVT: triéu dong
3.053.000
3.000.000
2.500.000
2.000.000
1.278.000
1.500.000 1.168.778 1.180.000
863.361
1.000.000
450.000
500.000
213.678 145.000
21.159 70.580
0 9
Téng sb Xay lap & San Kinh doanh Kinh doanh Bat  Gia tri doanh thu
xuat cong nghi¢p thuong mai dong san khac

B Thyc hién 2024  ®Ké hoach 2025

Gia tri doanh thu khac:
4,75%

Kinh doanh Bét dong san:
14,74%

Xay lap & Sin
xuat cong nghiép:
41,86%

Kinh doanh thuong mai:
38,65 %

TY TRONG KE HOACH DOANH THU 2025
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BANG TONG HOP CHI TIEU KINH DOANH

(3 NAM LIEN KE)
.—
CHI TIEU DVT
TONG GIA TRI SAN LUQNG tr.dong 1.551.802 1.618.713 1.272.732
2 TONG GIA TRI DOANH THU tr.dong 1.325.835 1.303.709 1.168.778
3 TONG GIA TRI PAU TU tr.dong 149.320 30.806 200.840
4  LOINHUAN TRUOC THUE tr.dong 7.181 20.859 11.671
5 TONG TAI SAN tr.dong 1.643.962 1.805.882 2.006.032

BIEU PO THUC HIEN 3 NAM LIEN KE

DVT: triéu dong
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KE HOACH PAU TU NAM 2025

TEN DU AN

TONG MUC
PAU TU

Pon vi tinh: dong

KE HOACH GIA
TRI PAU TU
NAM 2025

DU AN CENTRAL GARDEN 2

% Dia diém: Héc Mon
% Quy mo:
- Dién tich toan khu: 13,5 ha
- Dién tich giai doan 1: 4,2 ha
- Dién tich giai doan 2: 9,3 ha
< Bao gém:
- Chung cu cao 20 tang

- 90 can biét thy 160m?*/1 cin (4

ting)

- 187 can nha lién k& 100m?/1 can

(4 tang)
- 112 can Shop House 100m*/1
(4 tang)

can

DU AN KDC PONG CAU HUONG

AN — TINH QUANG NAM

% Dia diém: Thi trin Huong An,

Huyén Qué Son, Tinh Quang Nam

% Quy mo: 22,4 ha

DU AN BAT PONG SAN KHAC

PAU TU M&A
PAU TU MAY MOC THIET BI

TONG CONG

-Gb I:
2.502.000.000.000
-Gb 2:
3.424.000.000.000

788.000.000.000

450.000.000.000

35.000.000.000

250.000.000.000

100.000.000.000

10.000.000.000

845.000.000.000
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KET QUA THUC HIEN CAC CHI TIEU SAN XUAT KINH DOANH NAM 2024

Pon vi tinh: triéu dong

KE HOACH THUC HIEN TH 2024/
CHI TIEU
NAM 2024 NAM 2024 KH 2024

GIA TRI SAN LUQNG 2.050.000 1.272.732 62%
1 Gia tri xay lip & san xuat cong nghiép 1.230.000 231.296 19%
2 Gia tri kinh doanh thuong mai 724.000 949.697 131%
3 Gia tri kinh doanh bat dong san 40.000 21.159 53%
4 Gia tri kinh doanh khac 56.000 70.580 126%
II GIA TRI DOANH THU 1.850.000 1.168.778 63%
1 Giatri xay ldp & san xuat cong nghiép 1.074.000 213.678 20%
2 Gia tri kinh doanh thuwong mai 680.000 863.361 127%
3 Gia tri kinh doanh bat dong san 40.000 21.159 53%
4 Gia tri doanh thu khac 56.000 70.580 126%
III GIA TRIPAU TU 400.000 200.840 50%
1  Pautu dy an BPS 310.000 200.840 65%
2 DPiutuM&A 80.000
3 Pau tu may moc thiét bi 10.000
IV  LQI NHUAN 47.500 11.671 25%
1 Loi nhuan trugc thué 47.500 11.671 25%
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TONG HQP CAC CHI TIEU KE HOACH SAN XUAT KINH DOANH NAM 2025

Don vi tinh: triéu d&ng

TANG
: : TRUONG
CAC CHI TIEU CHU YEU THU;SZTEN KE IZ-I(B?CH KH 2025 SO
VOI TH
2024

I GIA TRI SAN LUONG 1.272.732 3.198.000 151%

1 Gi4 tri xay ldp & san xuat cong nghiép 231.296 1.353.000 485%

2 Gia trj kinh doanh thuong mai 949.697 1.200.000 26%

3 Gid trj kinh doanh bét dong sin 21.159 500.000 2.263%

4 Gia tri kinh doanh khéc 70.580 145.000 105%

I GIA TRI DOANH THU 1.168.778 3.053.000 161%

1 Gi4 tri xay ldp & san xuat cong nghiép 213.678 1.278.000 498%

2 Gia trj kinh doanh thuong mai 863.361 1.180.000 37%

3 Gié trj kinh doanh bt dong san 21.159 450.000 2.027%

4 Gia tri doanh thu khac 70.580 145.000 105%

1 GIA TRI DAU TU 200.840 845.000 321%

1 Pau tu dy 4n BDS 200.840 735.000 266%
2 Dautw M&A 100.000
3 Pau tu miy moc thiét b 10.000

v LOI NHUAN 11.671 48.500 316%

1 Loi nhuén trude thué 11.671 48.500 316%




BAO CAO HOAT BONG NAM 2024
VA KE HOACH HOAT DONG NAM 2025
cUA HOI DONG QUAN TRI




Bdo cdo hoat dong cua Hoi déng Quan tri

CONG TY CP CHUONG DUONG CONG HOA XA HQI CHU NGHIA VIET NAM

S(j.'50/BC—HBQT Doc lap - Tu do - Hanh phuc

TP.HCM, ngay 21 thang 5 nam 2025

BAO CAO
HOAT PONG NAM 2024 VA KE HOACH NAM 2025
CUA HOQI PONG QUAN TRI CONG TY

Hoi ddng Quan tri bao cdo Dai hoi dong cb dong vé tinh hinh hoat dong quan tri Céng ty nim
2024 va phuong hudng hoat dong cia HPQT cong ty trong nam 2025.

I. BAO CAO HOAT PONG CUA HQI PONG QUAN TRI NAM 2024
Hoi dong quan trj Cong ty C6 phan Chwong Duong hién nay gdm:

- Ong Nguyén Ngoc Bén Chu tich HbQT

- Ong Vin Minh Hoang - Tv. HDPQT, Tong Giam dbc

- Ong Nguyén Hoai Nam - Tv. HDQT doc lap, Chu tich UBKT Céng ty.
- Ong Trin Mai Cuong - Tv. HPQT.

- Ong Piao Viin Son - Tv. HDPQT (Tham gia HPQT thang 4/2024).

Trong ndm 2024, HPQT t6 chtc 04 budi hop dinh ky, dot xut va 45 1an bang hinh thic 1dy ¥
kién thanh vién HPQT trong nim 2024. (46 Nghi quyét/ 29 Quyét dinh va cac vin ban khac)

II. PANH GIA HOAT PONG CUA HQI PONG QUAN TRI
1. DPanh gia chung

- Két qua san xuat kinh doanh nim 2024 dat khoang 80% so v&i ké hoach dé ra. Cong tac ddu thau
x4y lap da c6 nhitng budc chan chinh, ting cudng ngudn lyc, tuy nhién ty 18 tring thau van con
thap.

- Hoat dong dau tu bat dong san ghi nhan nhiéu chuyén bién tich cuc, dic biét 1a cong tac chuan
bi hd so d4u thau cac du 4n nha & xd hoi dat hiéu qua. Cong ty di tring thau dy 4n Nha & xa hoi
Long Binh Tan (Bién Hoa, Déng Nai), du an Nha ¢ xa hoi tai ba Nazlng. Du an Nha & xa hoi
Long Binh Tan dang trién khai thi cong, du kién hoan thanh du tu vao nim 2026; Dy 4n nha &
x3 hoi tai Pa Néng dang duoc trién khai cong tac chudn bi dau tu, phan diu khoi cong vao quy
4/2025 hoac quy 1/2026.

- Ban lanh dao da chu dong, linh hoat trong diéu hanh, ap dung nhiéu giai phap thao g& khé khan,
gitip cong ty dat dugc nhitng két qua dang khich 1¢ trong nam 2024:

e Doanh thu: 1.168,7 ty déng, dat 63% ké hoach
e Loinhuan: 11,6 ty déng, dat 25% ké hoach
e Thu hdi von: 1.644,3 ty dong, dat 102% ké hoach

2. Mt s6 han ché:

- Cong tac tiép thi dau thau chua dat két qua nhu ky vong, ty 16 trang thau con thap.

- Mang xay lap tiép tuc gap khé khan, khdi luong cong viéc chua 6n dinh, nang suat va hiéu qua

thi cong chua cao.
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- Trong linh virc kinh doanh nha, tién do hoan tat thu tuc phap 1y dé cip gidy ching nhan s& hitu
tai cac du an nhu Tan Huong Tower va Chuong Duong Home con cham, cht yéu do vudng méc
tir quy trinh giai quyét ctia co quan chirc ning.
3. Danh gia tinh hinh hoat dong:
- Hoi ddng Quan trj (HPQT) di t6 chirc trién khai va giam sat viéc thuc hién cac nghi quyét mot
cach nghiém tic, lién tuc theo doi hoat dong cua by may diéu hanh thong qua kiém tra thuc té, bao
céo dinh ky va cac cong cu giam sat khac nham kip thoi phat hién, chn chinh cac ton tai.
- Trach nhiém tung thanh vién HDQT dugc phan cong rd rang, bdo ddm hi€u qua trong cong tac
quan tri va gidm sat.
- Céc thanh vién HPQT tham du day du cac cudc hop dinh ky va dot xuét, tich cuc dong gop ¥
kién hd trg Ban diéu hanh hoan thanh nhiém vy duogc giao.
- Thanh vién HPQT déc lap va Uy ban Kiém toan di xay dung ké hoach giam sét theo dung quy
dinh phép luat va quy ché t6 chirc cua cong ty.
- HDQT d3 nghiém tac tuan tha cac quy dinh vé cong bd thong tin Bao céo tai chinh dinh ky va
bao cdo tinh hinh quan tri cong ty dinh ky, cong bd thong tin dot xuat theo yéu cau theo Thong tu
s6 96/2020/TT-BTC ban hanh ngay 16/11/2020 quy dinh vé cong bd thong tin trén thi trudng
ching khoan.
- Ban diéu hanh d3 nd lyc thuc hién ding chtrc nang, nhiém vu duogc giao theo biéu 1¢ cong ty
va cac nghi quyét cua Pai hoi dong cb dong va HDQT. Tuy nhién, két qua kinh doanh chua dat ké
hoach.

4. Thuyec hién viéc trién khai Nghi quyét Pai hji:
- HDQT hoat dong theo nguyén tic tap thé, tuan thu quy dinh phap luat va Diéu 1é cong ty. Céc
cudc hop déu duoc chuin bi ndi dung cu thé, thong bao dﬁy du dén tung thanh vién.
- Viéc trién khai va giam sat thyc hién nghi quyét duoc thyc hién nghiém tuc. Tuy vy, mot )
ndi dung van chua dat hiéu qua nhu ky vong, dic biét 1a cong tac thanh quyét toan khéi luong xay
1ap, thu hoi von, tién d6 thi cong, hiéu qua cong trinh, ddu thau va tim kiém viéc 1am. Céc chi tiéu
kinh té quan trong chua hoan thanh theo Nghi quyét Pai hoi.
- Viéc tang vdn diéu 18 theo Nghi quyét Pai hoi dong c6 dong thuong nién 2024 hoan thanh myc
tiéu dé ra.
- Hoat dong dau tu chua trién khai ding tién do, ké hoach M&A doanh nghi¢p chua hoan tat.

5. Cong tic Quan hé c6 dong va Cong bd thong tin:
« Cong bd thong tin:

- Cong ty da thuc hién day du, kip thoi cac bao cdo tai chinh quy, ban nién va nim; bao cao
tinh hinh quan trj céng ty, cac nghi quyét ctia Pai hoi dong cd dong, Hoi dong Quan tri va
cac thong tin bat thuong theo dung quy dinh.

- Noi dung cong bd thong tin dam béo tinh trung thyc, chinh xac, minh bach, gop phan nang
cao uy tin va niém tin ctia nha dau tu, ¢ dong vao hoat dong cua Cong ty.

- Khéng phat sinh trudng hop vi pham vé nghia vu cong bd thong tin trong ndm 2024.

« Quan hé c6 dong:
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- Cong ty duy tri viéc t6 chirc Dai hoi dong cd dong thuong nién dung thoi han, thuc hién
day du cac budc chuan bi, cong bo tai liéu, 13y ¥ kién c6 dong theo dung quy trinh va quy
dinh phép luat.

- Théng tin lién quan dén hoat dong didu hanh, ké hoach kinh doanh, bao c4o tai chinh. ..
duoc cong bd cong khai trén trang thong tin dién tir cia Cong ty va Cong thong tin dién
tir cua SO Giao dich Chung khoan TP.HCM (HOSE ECM).

- Cong tac tiép nhan, xir Iy va phan hdi cac yéu cau cua cb dong duge thuc hién day du,
dung chire ning, dam bao quyén lgi hop phap ciia c6 dong theo Luat Doanh nghiép va
Diéu 1¢ Cong ty.

Cong ty da tudn thu tét cac quy dinh phap ludt vé cong bd thong tin va dam bao quyén tiép can
thong tin cua cd dong. Trong thoi gian ti, Cong ty sé& tiép tuc ting cudng tinh chu dong, minh
bach, kip thoi trong cong bd thong tin va cai thién hon nita chit lugng quan hé ¢6 dong, hudng toi

chuan muc quan tri cong ty hién dai va chuyén nghiép

III. HOAT PONG BAN PIEU HANH CONG TY NAM 2024

Trong nim 2024, Ban Téng Giam dc Cong ty C6 phan Chuwong Duong da ¢ nhiéu nd lyc
trong cong tac diéu hanh, trién khai thyc hién cac nghi quyét ciia Dai hoi dong co dong va Hoi
ddng Quan tri. Mic du phai d6i mit v6i nhiéu khé khan tir bién dong thi trudong xay dung, bat
dong san ciing nhu cac yéu t6 khach quan khac, Ban diéu hanh van giit duoc sy chu dong, linh
hoat trong quan tri doanh nghi¢p, ddm bao hoat dong san xuét kinh doanh duoc duy tri on dinh.
- HDPQT danh gia cao sy chu dong, linh hoat va sang tao quyét tim ctia Ban Tong giam ddc cing
toan thé CBNV Cong ty trong viéc to chtrc trién khai cac hoat dong kinh doanh, dong thoi thuc
hién t6t cong tac quan tri ndi bd giup Cong ty hoan thanh cac chi tiéu, di theo ding chién lugc dé
ra, cu thé nhu sau:
1. Piém manh:
- Ban diéu hanh thé hién tinh than tap trung, quyét doan va phan tng kip thoi trong bdi canh
nguén luc tai chinh con han ché.
- Cong tac giam sat, quan ly cac dau viée duogc trién khai chit ch&, dam bao tién do va hiéu qua.
- Doi ngli nhan sy chu chdt duoc duy tri 6n dinh, tao nén tang van hanh thong sudt cho cac hoat
dong trong yéu.
- Céc ké hoach dau tu duoc trién khai bam sat 16 trinh, phu hop véi dinh huong chién luoc cua
Hoi dong Quan trj va duoc Pai hoi dong cd dong thong qua.
2. Piém yéu:
- Cong tac thu hoi cong no con thiéu quyét ligt, hiéu qua chua cao, ng xau chua dugc trién khai
quyét liét ddn dén dong tién gip nhiéu ap luc.
- Chua thiét 1ap duoc hé thong KPI nham thuc ddy ting ning suit va tao dong luc rd rang cho
toan Cong ty.
- Cong tac tuyén dung, sép xép nhan sy chua hiéu qua dan dén viéc trién khai mot s6 nhiém vu
con nhiéu ach tic, cham.
- Vigc ung dung cong nghé thong tin, xay dung co sé dir li€u phuc vu quan tri va van hanh van

con cham, chua dap ung yéu cau d6i mdi nang cao nang suat lao dong.
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3. Co hgi:

- Trong bdi canh nén kinh té dang duoc tai cAu trac manh mé, dac biét tir cac linh vuc kinh doanh
trong yéu ctia Cong ty, day 1a thoi co dic biét giup Cong ty dinh hinh lai mé hinh hoat dong, xay
dung thuong hiéu dé tai dinh vi Cong ty trén thi trudng x4y dung, kinh doanh bit dong san va kinh
doanh thuong mai.

- Nhiéu chinh sach vi mé duoc diéu chinh theo hudng hd trg doanh nghiép, tao hanh lang phap
1y thuén loi cho giai doan phat trién méi.

- Cac hoat dong dau tu ctia Cong ty di bat dau hinh thanh nén tang cho chu ky phat trién ké tiép,
g6p phan vao chién lugc tai co ciu toan dién.

4. Thach thire:

- Han ché vé ngudn vdn van 13 4p luc 16n, doi hoi bd may diéu hanh phai nang cao ning lyc quan
tri tai chinh va st dung nguén luc hi€u qua.

- Chét lwong nhan su chua con yéu, can xay dung co ché dao tao ning cao ning luc chuyén mén
va cap nhat kién thic thudng xuyén.

- Thuong hiéu va ning lyc canh tranh ciia Cong ty dang bi suy giam do chdm d6i méi, cham thay
dodi tu duy trong cach lam, can tai dinh vi lai hinh anh doanh nghi¢p trén thi truong.

Trong bdi canh thi truong con nhiéu bién dong nhung cling dong thdi mé ra cac co hdi tir chinh
sach hd tro cia Nha nudc, Ban Téng Giam dbc d3 thé hién vai tro diéu hanh linh hoat, cha dong
ra soat, diéu chinh phwong thirc trién khai phii hop véi tinh hinh thyc té. Dé tao nén tang cho sy
phat trién bén virng trong giai doan t&i, Cong ty cin manh dan d6i méi tu duy va cach 1am, chuyén
tur tu duy van hanh sang tu duy tao gia tri, tan dung tdi da cac co ché chinh sach hién hanh dé thuc
day nang suit lao dong. Pong thoi, can diy manh tai cdu tric hé thong quan tri, ning cao hiéu qua
cong tac tiép thi — d4u thau, toi vu hoa ngudn luc dau tu va tap trung hoan thanh toan dién cac chi

tiéu chién lugc dd duoc Pai hoi dong cb dong thong qua.

IV. KE HOACH HOAT PONG CUA HOI PONG QUAN TRI NAM 2025:
1. Muyc tiéu chung
- Céc chi tiéu kinh té trinh Dai h¢i:
+ Gia tri san luong: 3.198 ty dong, ting truong 151 % so v6i nam 2024
+ Gia tri doanh thu: 3.053 ty dong, ting truong 161 % so véi nam 2024
+ Gia tri du tu phat trién: 845 ty ddng, ting trudng 321 % so v4i nam 2024
+ Gia tri lgi nhuan: 48,5 ty déng, tang truong 316 % so voi nam 2024
+ Gia tri thu hodi von: 2.068,3 ty ddng, ting truong 25,7 % so v6i nim 2024
- Duy tri va phat trién cac linh vuc cbt 16i: dau tu kinh doanh bat dong san, nhan thau xy lip va
san xuit cong nghiép.
- Tring thau va khéi cong it nhét 01 du 4n nha & xa hoi tai TP.HCM, Déng Nai hoac ba Naclng;
dong thoi tiép tuc tham gia ddu thau it nhat 02 dy an NOXH trong nim.
- Trién khai dung tién d6 va dam bao chat luong, ATLD dy 4n Nha & xa hoi Long Binh Tén.
- M0 rong linh vuc xdy dung ha ting giao théng, kinh doanh thuong mai vat liéu xay dung.
- Pay manh tmg dung céng nghé thong tin, thuc ddy chuyén ddi sb toan dién trong hoat dong

quan 1y, diéu hanh.
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2. Dinh hwéng va giai phap chung
- Chi dao xay dung ké hoach SXKD theo dinh huéng ting cudng thi cong xay lip va phat trién
bat dong san ¢ phan khic nha ¢ thuong mai gia ré.
- Sép nhap linh vyc san xuat két cau thép va kinh doanh thuong mai thanh mot khéi thong nhét
dé ting cudng nang luc va tai cdu trac hoat dong kinh doanh trong linh virc nay.
- Ra soat, cap nhat va hoan thién cac quy ché, quy dinh quan tri ndi b phu hop véi thuc té hoat
dong.
- Xay dung hé thong co so dit lidu toan Cong ty va trién khai hiéu qua phan mén quan 1y Cong
ty (Fastcons), hoan tat sb hoa hé théng quan tri Cong ty trong nim 2025.
- Tap trung trién khai cac nhiém vu chién lugc d3 duoc xac lap trong dé an phat trién dén nam
2030.

3. Ké hoach theo tirng linh vue trong tim
3.1. Péu tw, kinh doanh bat dong sin & M&A
- Daéu tu tdi thiéu 320 ty déng trong nam.
- Thuc day hoan thién phép 1y cac dy 4n: Tan Huong Tower, Chuong Duong Home.
- Xem xét hop tac hodc chuyén nhuong cac khu dat tiém ning (Truong hoc, TTTM, khu dat
1.600m?...).
- Khéi cong 02 du an NOXH di tham gia dau thau.
- Hoan tat quy hoach 1/500 dy 4n Central Garden 2 (Hoc Mén), khai thac hiéu qua cac bat dong
san hién hiru nhu: Chung cu Tan Huong, Chuong Duong Home, tru sé VO Van Kiét.
- Trién khai M&A t6i thiéu 01 doanh nghiép tiém ning.
- Tiép tuc tang cuong tim kiém du an tai cac thi truong thé manh nhu: Déng Nai, Pa Nang, Thanh
phd H6 Chi Minh muyc tiéu tbi thiéu dat 1 dy 4n nha ¢ x4 hoi.
3.2. Thi cong x4y lip
- Pam bao tién d, chat lvong cac du 4n chuyén tiép va hoan tit quyét toan cac du an da thi cong.
- Nang cao nang luc d6i ngil tiép thi, quan 1y du 4n; tim kiém giai phap phan mém quan 1y thi
cong, dau thau. Thay ddi cach 1am vé xay lap va dong hanh cac don vi xay lp, nhim ting quy mo
trong linh vuc nay, dong thoi lwa chon don vi thiu phy ¢ manh ddng hanh véi Cong ty.
- Ting cudng ning luc to chirc, tich biét chirc ning d4u thau va diéu hanh dy an.
3.3. Ha ting giao thong
- Tiép tuc hd trg 525 trong hoat dong tim kiém cac cong viéc ha ting giao thong,
3.4. Thuwong mai & vat liéu xay dung
- Tiép tuc thic day kinh doanh cac mat hang: xi mang, da, cat san lap...
- Han ché hop tac voi don vi thiéu nang luc, vu tién ddi tac co lich str tai chinh minh bach.
- Thyc hién cac cong viéc chuén bi dé sap nhap voi hoat dong san xuét két cAu thép tao dong luc
phat trién va ting cuong ning luc hoat dong san xuat, kinh doanh.
3.5. Cac mat hoat dong khac
- Ting cudng giam sat, danh gia hiéu qua diéu hanh, khen thuong - ky luat rd rang, cong bang.
- T4 chirc kiém toan noi bd dinh ky va dot xudt tai cac du an dau tu va xay lip.

- Tiép tuc tai ciu truc, phat trién ngudn nhan luc ddng bo tir cong ty me dén cong ty con.




Bdo cdo hoat déng ciia Hoi dong Quan tri

4. Cong tic quan tri - didu hanh cu thé
4.1. Quan tri nhan sy
- Hoan thién mb hinh t6 chirc, sip xép nhan su theo dung ning luc va yéu cau timg giai doan.
- Tang cuong tuyén dung nhan sy tré, ¢6 ning luc va hoai bio.
- Luéan chuyén, dao tao can bo chu chét; trién khai KPIs thuc chit, danh gia dang hi¢u suét.
4.2. Quan ly dau tw bat dong san
- Kién toan bd may quan ly ddu tu bat dong san chuyén nghiép, linh hoat.
- Tap trung vao cac dia ban trong diém: TP.HCM, Pong Nai, Binh Duong, mién Tay va mién
Trung.
- Ting cudng quan hé vdi co quan quan 1y dia phuwong dé rat ngin thu tuc.
- Thanh lap doanh nghiép du an khi can thiét dé tang tdc trién khai dau tu.
4.3. Quan Iy tai chinh — ké toan
- Lo trinh tang vdn diéu 1¢ 1én khoang 1.000 ty ddng dén nam 2025.
- Ting cudng quan ly dong tién, giam sat chit chi phi, thu chi, cong ng.
- Pay manh thu hdi no bang cac giai phap quyét liét hon.
4.4. Quan ly ky thuét — thi cong
- Tham gia ddu thau da dang ngudn von, wu tién dy an trén 100 ty dong.
- Ting cudng tiép thi trong va ngoai nudc, tip trung vao cac tinh phia Nam.
- Doi méi phuong thire giao khodn, thi cong tinh gon, hidu qua.
- Tb chirc bd may thi cong chuyén nghiép; chon loc nha thau phu chat lugng, kiém soat tt vat
tu, may moc.
- Hb so thanh toan, nghiém thu phai duoc thuc hién nhanh chong, day du va dung hop dong.
4.5. Quan tri rui ro
- Kiém soat chit ch& cac khoan cong no, tuyét ddi tranh phat sinh ng XAu, ung vuogt khéi lugng,
no khéng quyét toan.
- Déi chiéu cong no thudng xuyén, dam bao ho so day du.
- Giam sat dong tién, kiém tra chi phi phat sinh so v6i ké hoach, xir 1y kip thoi cac van dé phat
sinh.
Trén day 1a ké hoach hoat dong ciia Hoi dong Quan tri Cong ty C6 phan Chuong Duong nim
2025 1am co s& dé trién khai thuc hién hiéu qua cac muc tiéu chién lugc, dam bao su phat trién

bén vimng va nang cao gia tri doanh nghiép.
Kinh bdo cdo Pai héi Pong C6 dong thuwong nién 2025.

TM.HQI PONG QUAN TRI
CHU TICH

NGUYEN NGOC BEN




BAO CAO HOAT BONG COA Y BAN KIEM TOAN
NAM 2024
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CONG TY CO PHAN CHUONG DUONG CONG HOA XA HQI CHU NGHIA VIET NAM

S6:51/UBKT-CDC Doc lap - Tw do - Hanh phuc

TP.HCM, ngay 21 thang 5 nam 2025
BAO CAO
CUA UY BAN KIEM TOAN CONG TY

Can cir Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020 ciia Quéc hdi mede Cong hoa Xa
hoi Chu nghia Viét Nam;
Can cir Piéu 1é Cong ty C6 Phan Chwong Duwong;

Can cit két qua hoat dong san xudt kinh doanh, quan tri va diéu hanh ciia Céng ty nam 2024.

Uy ban Kiém toan (“UBKT”) xin duoc bao cao Pai hoi dong cd dong (“DPHPCD” ) két qua hoat dong
va gidm sat nam 2024 nhu sau:

I. GIOI THIEU VE UY BAN KIEM TOAN

I1.

1.

HPQT d3 b nhiém 2 thanh vién Hoi ddng quan trj (‘HPQT”) tham gia ty ban kiém toan
(“UBKT”), bao gdm:

- Ong Nguyén Hoai Nam — Chu tich UBKT.

- Ong Pao Vin Son — Thanh vién UBKT.

UBKT ciing da thanh 1ap bd phan tryc thudc 13 Ban kiém toan ndi bo (“Ban KTNB”) theo
qui dinh tai nghi dinh 05/2019/ND-CP dé truc tiép thuc hién hoat dong kiém toan ndi bo.
Nguyén tic hoat dong ciia UBKT: Poc 1ap, khach quan, trung thuc va bao mat.
HOAT DONG CUA UBKT

Tong két cac cudc hop

Trong nam 2024, UBKT da t6 chirc 5 cude hop dinh ky va nhiéu cudc hoi y, dién dam
nhanh céc van dé dot xuit dé bao céo tinh hinh hoat dong nam 2024. Cac thanh vién UBKT
d3 trao d6i va thong nhit cao cac van dé trong hoat dong ciia UBKT va trién khai hoat dong
ciia KTNB ctia cong ty. Vi két qua biéu quyét tan thanh 100% cac van dé trong cac cudc
hop cu thé nhu sau:

+ Thong qua bao cio hoat dong to chirc kiém tra, gidm sat hoat dong san xut cua cong ty.
+ Xem xét, danh gia cac bao cao két qua va kién nghi sau kiém toan noi bo ddi véi cong ty
me.

+ Thong qua viéc mién nhiém Ong Nguyén Chi Tung, bé nhiém Ong Pao Vin Son ngay

15/04/2024.

+ Xem xét, danh gia cac bao cao két qua va kién nghi sau kiém toan noi bo ddi v6i cong ty
con Cong Ty TNHH KCT Chuong Duong vé: BCTC nam 2023 va 6 thang nim 2024; hoat
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dong mua sim, dau thau, 1ap hop dong, nghiém thu, thanh toan giai doan nim 2023 dén
thang 06/2024.

+ Xem xét chuan bi cac bao cdo tong két hoat dong ctia phong KTNB va dinh huéng hoat
dong KTNB nién d¢ 2025.

Ngoai ra cac thanh vién cia UBKT da thanh gia day du cac cudc hop cia HPQT, bao co
kip thoi cac hoat dong ctia UBKT, cac van dé phat hién va cac kién nghi lién quan dén
UBKT.

Tham gia nhiéu cudc hop v6i Ban Tong Giam dbc (“Ban TGD™) dé dong gop ¥ kién cho
viéc thiét 1ap, danh gia thuc hién muc tiéu va ké hoach hoat dong cua Cong ty trong nam.

2. Cac ndi dung hoat dong ciia UBKT di thuc hién, trién khai nién d¢ 2024-2025

I11.

UBKT di thuc hién, cha tri thyc hién mot s6 hoat dong theo chirc nang nhiém vu cia
UBKT tir d6 hd trg dé xuét tham muu cho HDbQT vé viéc thiét 1ap dinh hudng chién lugc,
muc ti€u kinh doanh cua Cong ty va cac chinh sach quan 1y rti ro, cac bién phép xur 1y rai
ro phat sinh trong hoat dong cong ty.

Bio céo diy di hoat dong Uy ban Kiém toan 1én Hoi dong Quan tri.

UBKT da chi dao va gidm sat Ban KTNB thuc hién cac hoat dong KTNB theo ding quy
dinh cua phap luat, quy ché KTNB, quy trinh va phuong phap KTNB cua cong ty, trong
d6 kiém tra tinh déy du va hiéu luc cua hé théng kiém soat nodi bd cua cong ty

Xay dung va trién khai thuc hién ké hoach kiém tra, soat xét cac hoat dong thi cong trong
linh vuc nhan thau x4y lap va kinh doanh bat dong san ctia Cong ty, kiém tra, soat xét cac
hoat dong kinh doanh tai Cong ty con, dé xuit cic phuong an gia ting hiéu qua san xuét
kinh doanh, ngin ngira, canh béo cac rui ro c6 thé xay ra nham giam thiéu tén that cho
Cong ty.

KET QUA KIEM TRA CUA UBKT

1. Tinh hinh thue hié¢n Nghi quyét ciia HDQT

Uy ban Kiém toan ghi nhan hoat dong quan tri cong ty ciia Hoi dong quan tri da tuan thu
cac quy dinh ctia phap luat hién hanh, Diéu 18 cong ty, nghi quyét Dai hoi dong cb dong,
Quy ché t6 chirc va hoat dong ctia Hoi dong quan tri va cac quy ché quén tri ¢6 lién quan.

Hoat dong quan tri dugc thyc thi va bam sat cac muc ti€u dinh hudéng xay dung va trién
khai giadm sat viéc thyc hién ké hoach san xuét kinh doanh nim 2024; Trién khai hop
thuong ky hang quy, nham trién khai nhiém vu san xuit hoat dong kinh doanh theo quy
dinh.

Hoi déng Quan tri da tao ra khong khi doan két phﬁn d4u va su lién két chic ché gifra cac
phong ban nham dat ké hoach dé ra trong nam 2025 véi mot tu duy méi trong nhén thic
ctia toan thé CB-CNV Cong ty.
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2.

3.

5.

Trong qué trinh thuc hién nhiém vy, Uy ban Kiém toan ludn phdi hop tét véi cac thanh
vién HDQT, thanh vién Ban Diéu hanh, cac can bd quan 1y lién quan va ludén nhan dugc
su hop tac.

Tinh hinh thue hién Nghi quyét ciia Ban Tong Giam Péc
Téng Giam ddc va cac Pho Tong giam dbc dd diéu hanh hoat dong ding chirc ning, nhiém

vu, quyén va nghia vy ciia ting thanh vién, phtt hop cac quy dinh cua phap luat hién hanh
va cac quy dinh quan tri ndi bo.

Trong bdi canh con khé khin cta doanh nghiép, vé tong thé, Ban TGD d nam rd chién
luge ctia HDQT, trién khai tét cac chi dao va phdi hop hanh dong hiéu qua dé kip thoi thuc
hién nhitng thay ddi 16n can thiét. Qua do, viéc diéu chinh ké hoach phuong hudng va muc
tiéu hoat dong cua Cong ty cling dugc thyuc thi dang muec.

Trong nim qua, Ban TGP ciing giit viing tinh than tuan thu chit ch& cic quy dinh phap
luat va cam két ciia Cong ty, thuc hién ddy du cac nghia vu véi ngudi lao dong va co quan
c6 tham quyén.

H¢é thong ké toin va bao cdo tai chinh

Bio céo tai chinh ban nién va nam duoc 1ap va cong bd phit hop véi chuan muc ké toan va
quy dinh phép luat hién hanh.

Trong nim khéng c6 thay d6i ndo cua ché d6 ké toan, chuan muc ké toan, chinh sach thué
c6 tac dong trong yéu tdi tinh hinh tai chinh va bao céo tai chinh da cong bé.

Khéng phat sinh sai sét trong yéu hodc bat hop 1y lién quan dén cac udc tinh ké toan.

Khong ghi nhan bat ki bat thuong nao lién quan dén giao dich véi cac bén lién két.

. H¢ thong kiém toan noi b

Sy phdi hop giita Tong giam doc va Uy ban Kiém toan trong quan 1y di giup Kiém toan
n6i bo phat huy t6t vai trd ctia minh.

K& hoach kiém toan noi bo 2024 duoc hoan thanh tt trong pham vi nguén luc.

Cac khuyén nghi ctia kiém toan ndi bd duge cac don vi déng thuan tiép thu va thuc hién
nghiém tuc thong qua céc ké hoach khic phuc va dugc Kiém toan ndi bd theo doi sat sao.

Kiém toan ndi bd da hoan thanh nhiém vu va ké hoach kiém toan duoc giao, gop phﬁn cai
tién quy trinh quan 1y, nang cao hiéu qua san xuét kinh doanh va cai thién hiéu qua hoat
dong.

Cong tac thi cong xiy lip

Nguon viéc suy giam nén sy canh tranh trén thi truong xay dung ngay cang gay gat, hoat

dong san xuét kinh doanh cua Cong ty gip khong it thach thirc. Do d6, Cong ty khong dat
duoc ké hoach san lugng va doanh thu nam 2024.
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IV.

Hoat dong xay lap xay lap van gip kho khin vé tai chinh cliing véi d6 mirc thu hoi von xdy
lap khong dat yéu cau dé ra.

Mot sb go6i thau phai canh tranh vé gia do vay ty 1¢ tring thau trong nim vira qua chua dat
nhu ky vong. Nam 2024, cong ty di trung thau thi cong x4y dung 3 dy 4n: Trung tim hoi
nghi phat gido Qudc té, Cong trinh Habitat, cong trinh Van phong Tinh ty Binh Dinh

Cong tac dau thau can dugc bo sung thém nhan sy, cing c6 hd so nang luc dé c6 thé dau
thau cac du an 16n hon.

Mot s du an dd hoan thanh cong tac thi cong, dang hoan thanh hd so chat lugng va hd so
quyét toan: bén chuwa LPG Thi vai, Goi thau 12 cin nha lién k& Thai Son Long An, Bac
Liéu, An Giang.

Dy 4n dang thi cong: Cang Habitat, Trung tdim hoi nghi Phat gido Qudc té, Vp Tinh uy
Binh dinh.

Dy an d3 quyét toan va thu hodi cong no: Long son, Bau xéo, Aqua

KIEN NGHI

Giam sat chit ché hoat dong va Ban diéu hanh, chi dao ban diéu hanh xay dung, hoan thién
hé théng quan 1y rui ro, hé thong kiém soat ndi bo.

T4p trung quan tim cong tic quan ¥ rai ro toan cong ty (Thiét 1ap, trién khai, giam sat,
danh gia quy trinh van hanh, quan 1y rui ro)

Tang cuong, cing ¢ hoat dong kiém soat ndi bd, bd tri di nhan su cho Phong Kiém toan
nodi b dé cai thién va nang cao hiéu qua cta viéc van hanh hé théng quan 1y cong ty va cac
quy trinh quan ly rui ro toan cong ty.

DPam bao tuan thii vé quan trj cong ty & cac khia canh ¢6 rui ro cao.

PINH HUONG HOAT PONG CUA UBKT NAM 2025

Tiép tuc gidm sat viéc Ban TGD thuc hién cac kién nghi va khuyén nghi cia UBKT/ Ban
KTNB.

Chi dao va giam sat Ban KTNB trong viéc lap ké hoach va thuc hién cac hoat dong cua
KTNB, tap trung vao cac van dé c6 tiém 4n rui ro hodc khong hiéu qua dbi voi Cong ty va
cac cong ty con.

Thue hién cac nghia vu khac theo quy dinh cua phép luit, diéu 16 cong ty va vac quy ché
ndi b cua cong ty.

Thuong xuyén cap nhat nhiing kién thirc méi vé quan tri doanh nghié¢p, quan tri rui ro, kién
thirc vé Lut Doanh nghiép méi. Cap nhat bo sung céc kién thire vé thué, ké toan, tai chinh

va cac nganh nghe lién quan dén hoat dong san xuat, kinh doanh cua Cong ty dé co the
hi€u biét sau sac nhat phuc vu cong tac kiém tra, gidm sat.
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Trén day la b4do cdo cia UBKT vé hoat dong nam 2024 va dinh hudéng ké hoach hoat
dong.
Tran trong.
THANH VIEN PQC LAP HPQT
CHU TICH UBKT

NGUYEN HOAI NAM




BAO CAO HOAT BONG CUA TV HBQT DOC LAP
NAM 2024
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CONG TY CO PHAN CHUONG DUONG CONG HOA XA HQI CHU NGHIA VIET NAM

S6: 52/T VDLHDQT-CDC Doc lap - Tw do - Hanh phuc

TP.HCM, ngay 21 thang 5 nam 2025

BAO CAO PANH GIA CUA THANH VIEN PQC LAP
HQI PONG QUAN TRI NAM 2024

Thanh vién Hoi ddng quan tri doc 1ap Cong Ty C6 Phan Chuong Duong xin bdo cdo danh gia vé hoat
dong cua HDQT nam 2024 nhu sau:

1. VE TO CHUC CAC CUQC HQP HPQT

Trong ndm 2024, HDQT t6 chtrc 04 budi hop dinh ky, dot xuat va 45 1an bang hinh thirc
liy y kién thanh vién HPQT trong nim 2024. (46 Nghi quyét/ 29 Quyét dinh va cac van
ban khac). Cac phién hop cia HPQT c¢6 sy tham gia cua toan bd cac thanh vién HDQT,
UBKT dé ciing nam bét duoc tinh hinh ciing nhu dua ra cac ¥ kién dong gop dé HDQT
can nhac, xem xét trudc khi dua ra Nghi quyét, Quyét dinh.

Cac cudc hop cua HPQT da duogc triéu tap va thuc hi¢n voi lich trinh cu thé, chuén bj
tai liéu chu dao, theo ding cic nguyén tic. Noi dung cac cudc hop dugc cac thanh vién
HDQT théao luan, phan bién, danh gia déy du va can trong dé duara nhiing dinh hudng,
giai phap t6t nhat cho cong ty.

Céc van dé lién quan dén chiéc lugc kinh doanh, chiéc luoc tai chinh, vin hoa doanh
nghiép, xay dung hé thong quan 1y... déu dugc thao luan, kiém soat mot cach chat ché
gitra HDQT va Ban TGD. Qua trinh thuc thi hoat dong ctia Cong ty duoc dién ra theo
quy ché phin quyén rd rang, ludn dugc phan tich, nhan dién rui ro mét cach kip thoi
nhim dam bao su 6n dinh, an toan, tuan thi theo quy dinh cta phap luit ciing nhu dat
dugce ké hoach do HDbQT va bPHDCD thuong nién da dé ra.

Cac quyét dinh cia HPQT tai cac cudc hop déu duoc HPQT thong qua theo nguyén tic
da sd, bién ban hop dugc 1ap day du, co chit ky cua cac thanh vién HDQT tham gia hop.

. VE CONG TAC QUAN TRI VA GIAM SAT

Vé tong thé, HPQT di thuc hién tt cong tac giam sat di voi Ban TGD, dam bao hoat
dong cta Cong ty ludn dugc kiém soat chit ché di dung dinh hudng chién luge va diéu
chinh cac quyét dinh kip thoi khi thue tién yéu cau.

Céc thanh vién HPQT d3 tham gia cac cudc hop dinh ky va bit thudng ciia Ban Tong
giam dbc. Cac quyét dinh ctia Ban Tong giam doc dé dugc phan tich, phan bién va tham
van tir HDQT nham c6 cac giai phap tdi wu cho loi ich ctia Cong ty. Qua d6, HDQT
luén nim rd tinh hinh hoat déng cua Cong ty, nhan dién cac tinh hudng phat sinh, ciing
nhu cap nhat nhanh nhét cac yéu cau tir thuc té.
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HDQT danh gia cao su chi dong, linh hoat va sang tao quyét tim ctia Ban Tong giam
dbc cung toan thé CBNV Céng ty trong viéc t6 chirc trién khai cac hoat dong kinh doanh,
dong thoi thuc hién t6t cong tic quan tri ndi bo giup Cong ty hoan thanh tét cac chi tiéu,
di theo dung chién lugc dé ra.

Nam 2024 d3 thuc hién dau tu ty 4n Nha & x3 hoi Long Binh Tan du kién téng muc dau
tu hon 1,200 ty ddng, hoan tit nghia vu gop vén vao Cong ty CP CD Homeland, hoan
tat ho so tang von diéu 1é Cong ty.

. PANH GIA CHUNG VE HOAT PONG CUA HPQT

Céc hoat dong ciia HDQT trong nim 2024 tip trung ding theo Nghi quyét cia PHDCD
dé ra, tuan thu Diéu 1¢ cong ty, Quy ché quan tri cong ty va quy dinh phép lut.

Tat ca cac thanh vién HPQT, c6 tinh than trach nhiém cao, ¢6 tinh chuyén nghiép cao,
10 rang vé trach nhiém duoc phan cong trong viéc bao vé loi ich cia Cong ty va can
trong trong viéc thuc hién vai tro ciia minh.

HDQT di dé xuét nhidu giai phap hiéu qua, kip thoi giup Ban TGP vuot qua mot sb
thach thirc trong qua trinh van hanh Cong ty, thyc hién t6t viéc giam sat va kiém soat dé
dam bao tiéu chi tuan thu phap luat duge Cong ty tuyét dbi ton trong.

HDQT da lanh dao va Ban diéu hanh Cong ty tuy khong thuc hi¢n dat theo ké hoach da
dé ra tir du ndm, nhung chi tiéu ting trudng va loi nhuan cudi ndm 2024 van dat yéu
cau, thuc hién tot nghia vu ddi véi ngan sach Nha nudc, mang lai hi€u qua cao cho )
dong va thu nhap on dinh cho ngudi lao dong.

THANH VIEN PQC LAP HPQT

NGUYEN HOAI NAM




PHUONG AN PHAN PHOI LOI NHUAN NAM 2024
TRIiCH LAP & SUDUNG CAC QUY CONG TY NAM 2024




Phén phéi loi nhudn nam 2022 - Trich ldp & sir dung cdc qui cong ty nam 2022

CONG TY CO PHAN CHUONG DUONG CONG HOA XA HQI CHU NGHIA VIET NAM
S6: 53/TT r-HDbQT Doc lap - Tw do - Hanh phuc

TP.HCM, ngay 21 thang 5 nam 2025

TO TRINH
PHUONG AN PHAN PHOI LQI NHUAN NAM 2024

Kinh giri: Pai Hoi Pong C6 Pong Thuwong Nién nim 2025

- Can ci vao két qua hoat dong san xudt kinh doanh nam 2024 ciia Cong ty thé hién trén bdo cdo
tai chinh tong hop da dwoc kiém todn boi Cong Ty TNHH Kiém Todn CPA Viét Nam.

Hoi déng Quan Tri Cong ty Co phan Chuwong Duong trinh Pai Hoi Pong C6 dong Thudng nién
nam 2025 phuong an phan phdi loi nhuan nam 2024 nhu sau:

Pon vi tinh: triéu dong

- NOI DUNG SO TIEN GHI CHU

LOI NHUAN TRUGC THUE 25.709
5 THUE»THU NHAP DOANH 1621
NGHIEP
2.1 - Thué thu nhap DN phai nép Nha Nuée 4.621
2.2 - Thué thu nhap DN hodn lai -
3 LOI NHUAN CON LAI 21.087
4 TRiCH LAP CAC QUY 1.054
4.1 - Quy khen thudng va phuc loi (5%) 1.054
4.2 - Quy dau tu phat trién (5%)
5 LOI NHUAN CHUA PHAN PHOI 20.033

Loi nhudn duoc giit lai bd sung vao ngudn von kinh doanh, ting vén chu sé hitu ning cao ning
lc canh tranh va dau tu ciia cong ty.
Kinh trinh Pai Hoi xem xét thong qua.
TM. HQI PONG QUAN TRI
CHU TICH

NGUYEN NGOQC BEN




Phén phéi loi nhudn nam 2022 - Trich ldp & sir dung cdc qui cong ty nam 2022

CONG TY CO PHAN CHUONG DUONG CONG HOA XA HOI CHU NGHIA VIET NAM
. Doc lap - Tw do - Hanh phuc
So: 54/TTr-HPOT e
TP.HCM, ngay 21 thang 5 nam 2025

BAO CAO
TINH HINH TRiICH LAP & SU DUNG CAC QUY CONG TY NAM 2024

DPon vi tinh: triéu déng

NOQI DUNG SO TIEN GHI CHU

I QUY PAU TU PHAT TRIEN

1 Ton quy dén 1/1/2024 5.926
2 Tang trong nam -
3 Str dung trong ky -
4 Ton quy dén 31/12/2024 5.926
II  QUY KHEN THUONG, PHUC LOI

1 Tén quy dén 1/1/2024 3.455
2 Tang trong nam 1.007
3 Str dung trong ky 1.306
3.1 Quy phuc loi

a  Tonquy dén 1/1/2024 1.378
b Tang trong nam 503
c Str dung trong ky 786
d Tén quy phuc loi dén 31/12/2024 1.095
3.2 Quy khen thudng
a  Tonquy dén 1/1/2024 2.077
b Tang trong ndm 504
c Str dung trong ky 520
Tén quy khen thudng dén 31/12/2024 2.061
Ton quy dén 31/12/2024 3.156

TM. HQI PONG QUAN TRI
CHU TICH

NGUYEN NGQC BEN




BAO CAO TAI CHINH KIEM TOAN NAM 2024




Bdo cdo tai chinh kiém todn nam 2024




Bdo cdo tai chinh kiém todn nam 2024




Bdo cdo tai chinh kiém todn nam 2024




Bdo cdo tai chinh kiém todn nam 2024




Bdo cdo tai chinh kiém todn nam 2024




Bdo cdo tai chinh kiém todn nam 2024




Bdo cdo tai chinh kiém todn nam 2024




Bdo cdo tai chinh kiém todn nam 2024




CAC T0 TRINH
CUA HOI BONG QUAN TRI




Thong qua cdc to trinh ciia Hoi dong Qudan tri

CONG TY CP CHUONG DUONG CONG HOA XA HQI CHU NGHIA VIET NAM
—_— Doc lap - Tw do - Hanh phuc
So: 55/TTr-HPOT e
TP.HCM, ngay 21 thang 5 nam 2025

TO TRINH
“y/v: Thui lao Hoi dong Quan tri”
skoskoskok

Kinh giri: Pai Hoi Pong C6 dong Thuong Nién nim 2025

- Can cw vao Ludt doanh nghiép 2020,

- Cdn cik Piéu 1é t6 chirc va hoat dong ciia Cong ty Cé phian Chirong Duong;

- Can cir két qua san xudt kinh doanh nam 2024 va ké hoach san xudt kinh doanh nam 2025;

- Can cit Nghi quyét HPOT sé 474/NQ-HPOT, ngay 19 thang 05 nam 2025 vé viéc thong nhat
cdc noi dung trinh Pai héi Co dong thwong nién 2025.

- Cdn cir y kién thong nhdt ciia thanh vién Hoi dong Quan tri Cong ty C6 phan Chirong Duwong.

Hoi dong Quan tri kinh trinh Dai héi Pong C6 dong thong qua chi phi thi lao cho Hoi dong Quan
tri nam 2024 nhu sau:
I. BAO CAO CHI THU LAO HPQT NAM 2024:

Chi thu lao HBQT : 720.000.000 dong.
II. KE HOACH CHI THU LAO HPQT NAM 2025:

Muc chi thu lao cho HDQT : 720 triéu dong/nim
1. Chirc danh Chii tich HDQT : 15 triéu dong/thang.
2. Chuc danh Thanh vién HDQT : 10 triéu dong/thang.
3. Chuc danh Nguoi phu trach quan tri/ thu ky : 05 triéu dong/thang.

III. THUONG CHO HQI PONG QUAN TRI NAM 2025:
1. Khi chi tiéu loi nhuén sau thué dat > 80 % ké hoach loi nhuén: Muc thuong cho HDQT la
01% Loi nhuén sau thué;
2. Khi chi tiéu lgi nhuan sau thué dat > 50 — 80 % ké hoach lgi nhuan: Mrc thuong 13 1 ty dong;
3. Khi chi tiéu loi nhuén sau thué dat < 50 % ké hoach loi nhuan: Mirc thudng 13 khong (0)
dong.
Kinh trinh Pai hoi Pong C6 dong xem xét thong qua.
Tran trong,
TM.HQI PONG QUAN TRI
CHU TICH

NGUYEN NGOQC BEN




Théng qua cdc to trinh ciia Hoi dong Qudan tri

CONG TY CP CHUONG DUONG CONG HOA XA HQI CHU NGHIA VIET NAM
_ Doc lap - Tw do - Hanh phuc
Sé: 56 /TTr-HPOQT e
TP.HCM, ngay 21 thang 5 nam 2025

TO TRINH
“y/v: Phwong an chia c6 tirc nim 2024”
skokskok

Kinh giri: Pai Hoi Pong C6 Pong Thuwong Nién nim 2024

- Can cur vao Ludt doanh nghi¢p 2020;

- Can cik Piéu Lé té chire va hoat dong ciia Cong ty C6 phan Chiong Dirong;

- Can cir Nghi quyét HPOT s6 47A/NO-HPOT, ngay 19 thing 5 ndm 2025 vé viéc thong nhdt

cdc néi dung trinh Pai hoi Co dong thurong nién 2025.

Hoi dong Quan tri Cong ty C6 phan Chuong Duong théng nhét d& nghi Pai hoi C6 dong thuong
nién xem xét, thong qua phuong an chia ¢ tirc ndm 2024, cy thé:
1. Bé phuc vu cho chién luoc d6i méi hoat san xuat kinh doanh Céong ty nam 2025 va cac nim tiép
theo, HO1 déng Quan tri théng nhét trinh Dai hoi Bé)ng cd dong khong chia cd tlirc nam 2024.
2. Loi nhuan sau thué (sau khi duoc trich 1ap cac quy) duogc giir lai bd sung vao nguén von kinh
doanh, ting von chi s¢ hitu ning cao ning luc canh tranh va dau tu phat trién cia cong ty.

Kinh trinh Pai hoi Bong C6 dong xem xét thong qua.

Tran trong,

TM. HQI BPONG QUAN TRI
CHU TICH

NGUYEN NGOQC BEN




Théng qua cdc to trinh ciia Hoi dong Qudan tri

CONG TY CP CHUONG DUONG CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phuc
So:57/TTr-HPOT
TP.HCM, ngay 21 thang 5 nam 2025

TO TRINH
“y/v: Lwa chon don vi kiém toan bao cdo tai chinh nim 2025”
skskesksk

Kinh giri: Pai Hoi C6 Pong Thuwong Nién nim 2025

- Can cwe vao Luat doanh nghiép 2020;

- Can cir Piéu Lé t6 chirc va hoat dong ciia Cong ty C6 phan Chiong Dwong;

- Can cir vao hé so nang lyc kiém todn bdo cdo tdi chinh cdc Cong ty niém yét;

- Can cit danh sdch cac Té chire kiém todn dwoc chcfp thuan boi UBCKNN nam 2025,

Ho6i ddng Quan tri dé nghi Pai hoi ddng C6 dong thuong nién nam 2025 uy quyén cho HDQT
cong ty can cui vao danh sach céc t6 chirc kiém toan dugc UBCKNN chép thuan dé lya chon mot

(01) t6 chtrc thuc hién kiém toan cho bao cdo tai chinh ndm 2025 cua Cong ty.

Kinh trinh Pai hoi Pong C6 dong xem xét thong qua.

Tran trong,

TM. HQI PONG QUAN TRI
CHU TICH

NGUYEN NGOQC BEN




Théng qua cdc to trinh ciia Hoi dong Qudan tri

CONG TY CP CHUONG DUONG CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phuc
S6:58/TTr-HPQT
TP.HCM, ngay 21 thang 5 nam 2025
TO TRINH
“v/v: Sira d6i Diéu 1¢ va Quy ché quan tri ndi bo cong ty”

fekk

Kinh giri: Pai Hoi Pong C6 Pong Thwong Nién nim 2025

- Can cu Ludt Doanh nghiép 2020,

- Can cit Ludt Ching khodn sé 2019;

- Can cir Diéu 1¢ t6 chirc va hoat dong ciia Cong ty Cé phian Chirong Duong;

- Can cit Nghi quyét HPOT s6 474/NO-HPQT, ngay 19 thdng 5 nam 2025 vé viéc thong nhdt

cdc néi dung trinh Pai hoi Co dong thieong nién 2025;

- Can cir tinh hinh hoat déng san xudt kinh doanh va nhu cau phdt trién cia Céng ty Cé phan

Chwong Duong.

Hoi dong quan trj Cong ty C6 phan Chuwong Duong théng nhat dé nghj Pai hoi dong C6 dong
thudng nién nam 2025 xem xét, thong qua stra di, bd sung Diéu 1&6 Cong ty C6 phan Chuong
Duong va Quy ché quan tri ndi bd Cong ty cho phii hop véi diéu kién san xuat kinh doanh, cu
thé:

I. PIEU LE CONG TY
1. Piéu 3 Nguoi dai dién Phap luat Cong ty: B6 sung Quyén va Nghia vu Ngudi dai dién Phap
luat Cong ty.
2. Piéu 6 Vén diéu 18, c6 phan: Sira d6i bo sung khoan 1.
3. Piéu 15 Quyén va nghia vu cta Dai hoi dong C6 dong: Stra ddi bd sung diém d, m Khoan
1; diém n khoan 2.
4. Piéu 21 Diéu kién dé nghi quyét cuia dai hoi dong c6 dong duoc thong qua: diém d, khoan 1;
Khoan 1 va khoan 2;
5. Diéu 22 Tham quyén va thé thirc ldy ¥ kién ¢ dong bang vin ban dé thong qua quyét dinh
ctia dai hoi dong cd dong: diém f, khoan 1;
6. Diéu 37 Thanh phan Uy ban Kiém toan: Stra ddi b6 sung khoan 1 va khoan 3,
(Xem Phy luc Bang so sanh Diéu 1é sira doi).
II. QUY CHE QUAN TRI NOI BQ CONG TY
1. biéu 11: Stra d6i diém r;
2. Diéu 16: Stra doi diém d, khoan 1 va khoan 1, khoan 2;
3. Diéu 75: Stra d6i khoan 2.
(Xem Phu luc Bang so sanh Quy ché Quan tri Noi bo sua déi).
III. QUY CHE QUAN TRI NOI BQO KHAC
Dé nghi Pai hoi dong c6 dong Uy quyén cho Hoi dong quan tri ra soat cac Quy ché quan tri
n6i bo dé sira ddi bo sung cho pht hop véi Diéu 1¢ Cong ty va Quy dinh ctia Phap luat hién
hanh.




Théng qua cdc to trinh ciia Hoi dong Qudan tri

Kinh trinh Pai hoi Dong C6 dong xem xét thong qua.

Tran trong,
TM. HQI PONG QUAN TRI
CHU TICH

NGUYEN NGOQC BEN




Théng qua cdc to trinh ciia Hoi dong Qudan tri

CONG TY CP CHUONG DUONG CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phuc

S6: 59/TTr-HPQT Tp. Ho Chi Minh, ngay 21 thang 5 nam 2025
TO TRINH
“V/v: Mién nhié¢m va bau bo sung thanh vién HPQT nhi¢m ky 2023 - 2028”
skkskk

Kinh giri: Pai Hoi Pong C6 Pong Thwong Nién nim 2025

- Can cir vao Luat doanh nghiép 2020,

- Can cir Piéu Lé t6 chirc va hoat dong ciia Cong ty Cé phan Chuong Dwong;

- Can cir Nghi quyét HPQT s6 474/NQ-HPOT, ngay 19 thing 05 niam 2025 vé viéc thong
nhdt cac néi dung trinh Pai hi Pong Co dong thirong nién 2025.

Hoi déng Quan tri Cong ty Co phan Chuong Duong théng nhit dé nghi Pai hoi Pong CH

déng thudng nién nim 2025 xem xét, thong qua viéc mién nhiém va bau bd sung Thanh

vién HPQT, cu thé:

1. Mién nhiém thanh vién HPQT:

< Ong Pao Vin Son — Thanh vién HPQT — Thanh vién Uy ban Kiém toan.

Ly do: Ca nhan c6 don tir nhiém dé sap xép cong viéc ca nhén.

% Ong Tran Mai Cuong — Thanh vién HDQT.

Ly do: C4 nhan c¢6 don tr nhiém vi 1y do ca nhan.

2. Thong qua danh sich ving cit/ @ cir Thanh vién HPQT nhié¢m ky 2023 — 2028:

< Ong Robert James Field McPhail (Qudc tich Anh) — Dé cir vao chirc danh TV.HPQT doc
lap.

< Ong Vo Qudc Khanh — dé cir vao chirc danh TV.HPQT.

3. Bau bo sung thanh vién HPQT:

Bau b6 sung 02 thanh vién Hoi dong Quan trj nhiém ky 2023 — 2028 (01 thanh vién HPQT doc

1ap va 01 thanh vién HPQT).

Kinh trinh Pai hi xem xét thong qua.

Tran trong,
TM. HQI PONG QUAN TRI
CHU TICH
NGUYEN NGOQC BEN




Théng qua cdc to trinh ciia Hoi dong Qudan tri

CONG TY CP CHUONG DUONG CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phuc
S6: 60/TTr-HDQT
TP.HCM, ngay 21 thang 5 nam 2025

TO TRINH
“V/v: Phwong dn ting von diéu 18”

fekk
Kinh giri: Pai Hi Pong C6 Pong Thuong Nién nim 2025

- Can cit Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020;

- Can cir Ludt Chitng khodn s6 54/2019/QH14 ngay 31/12/2019;

- Can cit Nghi dinh s6 155/2019/ND-CP ngay 31/12/2019 ciia Chinh phii quy dinh chi tiét thi
hanh mét s6 diéu cia Ludt Churng khoan,

- Can cit Théng tw 118/2020/TT-BTC ngay 31/12/2020 ciia Bé Tai chinh hwéng dan mét s6 ndi
dung vé chao bdn, phdt hanh chitng khodn, chao mua céng khai, mua lai ¢é phiéu, dang ky
cong ty dai chung va huy tw cach cong ty dai chung

- Can cit Diéu Ié t6 chirc va hoat déng ciia Cong ty Co phan Chwong Duong;

- Can cik tinh hinh hoat déng san xudt kinh doanh va nhu cau phdat trién ciia Cong ty Co phan

Chuwong Duong.

Dé trién khai viée tang von diéu 1 nham b sung von vao hoat dong san xuét kinh doanh cua
Cong ty, Hoi dong quan tri Cong ty ¢d phan Chuong Duong trinh Dai hoi dong c6 dong xem xét va

thong qua phuong an ting von diéu 18 ciia Cong ty, cu thé:
I. PHUONG AN CHAO BAN CO PHIEU RIENG LE

1. Phuong 4n chao ban c6 phiéu riéng 1é dé ting von diéu 18

Tén ¢6 phiéu :  C6 phiéu Cong ty C6 phan Chuong Duong.
M3 c6 phiéu : CDC

San giao dich : HOSE

Loai ¢ phiéu phat hanh :  C6 phiéu phd thong

Mg¢nh gia ¢6 phiéu : 10.000 dong/cd phiéu

Téng so lwong cb phiéu dang : 43.977.432 cb phibu (Bon muoi ba ty chin tram bay mieoi bay

lru hanh nghin bén tram ba muoi hai ¢é phiéu).

Tong gia tri c6 phiéu dang lwu :  439.774.320.000 dong (Bon tram ba muwoi chin ty bdy trdm bdy

hanh muoi tie triéu ba tram hai mwoi nghin dong).




Théng qua cdc to trinh ciia Hoi dong Qudan tri

S6 lwong c6 phiéu du Kkién

chao ban

Téng gia tri chao ban theo

ménh gia

Tong so von dieéu 1€ du kién

sau khi chao ban

Nguyén tic xic dinh gia chao

ban

Phwong thirc chao ban

Nha dau tw dwogc chao ban

Tiéu chi lwa chon nha diu tw
dwgc chao ban

S6 lwong nha diu tu chao ban

S6 lwong c¢6 phiéu chao ban

cho tirng nha diu tu

Thoi gian thwe hién dy kién

30.000.000 c6 phiéu (Ba muoi triéu cé phiéu).

300.000.000.000 dong (Ba trdam ty dong)

739.774.320.000 ddng (Bdy trdam ba muwoi chin ty bay tram bdy

muoi tw triéu ba tram hai muwoi nghin dong).

Giao cho HPQT xem xét va quyét dinh dam phan voi Nha dau
tur lya chon gia phat hanh phu thudc vao tinh hinh thuc té theo

nguyén tac nhu sau:

- Gia chao ban khong thap hon 12.000 dong/c phiéu.
Chao ban ¢d phiéu riéng 1é

Nha dau tu chimg khoan chuyén nghiép dam bao sb lwong nha

dau tu theo cac quy dinh hién hanh.

- La nha déu tu trong va ngoai nude cé uy tin va ning luc tai
chinh;
- La nha d4u tu c¢6 nang lyc kinh doanh, cng nghé, c6 thé hop

tac, phat trién cac hoat dong kinh doanh pht hop véi chién luoc
va mo hinh kinh doanh cua CDC;

- La nha dau tu c6 kha ning tham véAn cong tac quan trj diéu
hanh doanh nghiép, pht hop véi nhu cau phat trién ciua Cong
ty.

Khong gidi han sb lwong nha dau tu chimg khoan chuyén
nghiép theo quy dinh cua Ludt Ching khoan.

Uy quyén cho HPQT quyét dinh danh sach nha dau tu ching
khoén chuyén nghiép duogc chao ban dam bao dap ung cac tiéu
chi lya chon nha dau tu d3 dugc PHDCD thong qua.

Tuy theo tinh hinh thuc té, PHDCD 1y quyén cho HDQT
quyét dinh s6 lwong ¢ phiéu chio ban cho ting nha dau tu

Du kién trong nam 2025-2026, sau khi nhan dugc chép thuan
ctia Uy ban Chimng khoan Nha Nugc (UBCKNN)




Théng qua cdc to trinh ciia Hoi dong Qudan tri

Phwong 4an xir 1y co phiéu
khong phan phdi hét

Quy dinh vé han ché chuyén
nhwgng

Phwong an dam bao dgt chao
ban cb phiéu dap ing quy
dinh vé ty 1¢ sé hiru nuéc

ngoai

Trong truong hop khong phan phdi hét sé c¢b phiéu chao ban,
DHDCP uy quyén cho HPQT thong qua viéc huy sé cd phiéu
khong phan phdi hét va két thuc dot chao ban.

Toan bd cd phiéu chao ban riéng 1¢ déu bi han ché chuyén
nhuong 01 nim dbi voi Nha dau tu ching khoan chuyén
nghiép ké tir ngay hoan thanh dot chao ban, trir truomg hop giao
dich, chuyén nhuong gitra cdc nha dau tu ching khoan chuyén
nghiép hodc thyuc hién theo ban an, quyét dinh cta Toa an da
co hiéu luc phap luat, quyét dinh ctua Trong tai hoac thira ké

theo quy dinh cua phép luat

Dai hoi dong c6 dong uy quyén cho Hoi ddng quan tri thong
qua phuong an dam bao viéc chao ban ¢ phiéu dap tng quy
dinh vé ty 1& s& hiru nude ngoai.

2. Phuwong an sir dung von thu dwoc tir dot chao ban

Cin ctr theo muc gia chao ban du kién khong thap hon 12.000 dong/cd phiéu, tong sb tién du
kién thu duoc tir dot chao ban c6 phan riéng 1¢ téi thiéu 1a 360.000.000.000 dong. Sé tién nay s& duoc

dung cho cac muc dich theo thtr ty uvu tién cu thé nhu sau:

STT Néi dung So tién (VND)
1 | Gop vbn vao Cong ty c¢b phan Chuong Duong Homeland 81.340.000.000
Thyc hién “Du 4n Nha ¢ x3 hoi tai Khu dit chung cu s6 3 thudc Khu
2 . 67.252.500.000
B — Khu dan cu Nam cau Cam L¢” (*)
3 Co cau lai khoan no vay ngan hang ngin han 211.407.500.000
Téng 360.000.000.000

(*) Phuong an xtr 1y trong trudng hop chao ban khong dat ty 1& chao ban 100% sd c¢o phiéu dy kién

chio ban: Cong ty sé& sir dung linh hoat cac ngudn vén khac ctia Cong ty hodc vay ngan hang hodc huy

dong tr cadc nguodn hop 1¢ khac nham bu dap phan von con thiéu dé thyc hién muc dich sir dung von

néu trén.

Thir ty vu tién nhu sau:

- Uutién 1: Gop von vao Cong ty c6 phan Chuong Duong Homeland
- Ut tién 2: Thyc hién “Dy 4n Nha & x4 hoi tai Khu dat chung cu s6 3 thuéc Khu B — Khu dan cu

Nam cau Cam Lé”.

- Uu tién 3: Co ciu lai khoan vay ngan hang ngan han.

II. UY QUYEN VA GIAO NHIEM VU CHO HPQT




Théng qua cdc to trinh ciia Hoi dong Qudan tri

Kinh trinh Dai hoi déng C6 dong thudng nién 2025 uy quyén cho Hoi ddng quan tri Cong ty,

nhirng ndi dung nhu sau:

a.

Lap phuong an chao ban chi tiét, quyét dinh gia ban, soan thao va ban hanh cac vin ban can
thiét lién quan dén phuong an chio ban, lya chon td chire tu van va thoi diém thich hop chao
ban, trién khai phuong an chao ban va tién hanh cac thi tuc can thiét khac dé thuc hién thanh
cong viéc chao ban cd phiéu riéng 1é dé ting von diéu 1& dam bao viéc chao ban ¢ phiéu cua
Cong ty dugc thyc hién hop phéap, dung quy dinh cua Phép lut, dam bao tot nhat quyén loi
cho cb dong Cong ty, phi hop voi ndi dung néu tai Muc I ciia T trinh;

. biéu chinh, bd sung ké hoach phan bo s tién thu duoc tir dot chao ban cho cac muc dich st

dung von di duoc thong qua va/hodc thay d6i muc dich st dung von thu duoc tir dot chao ban
cho pht hop v6i tinh hinh thuc té va béo cao Dai hoi dong cb dong gan nhit vé cac ndi dung

dicu chinh lién quan dén phuong 4n st dung von;

. Piéu chinh, b6 sung toan bd cac noi dung, van dé khac chua duoc trinh bay tai phuong an

tang von diéu 1é nay ma theo quy dinh ctia phap luat can phai dap tng va/hodc nham muc dich
1am 13 cac nodi dung, van dé ciia phuong an ting vén diéu 16 ndy nham dam bao viée chao ban
cb phiéu ctia Cong ty dugc thuc hién dung quy dinh cta phap lut, dam bao tét nhat quyén loi
cho ¢6 dong Cong ty. HDQT c¢6 trach nhiém bao cao DPHPCP gan nhét vé cac nodi dung diéu

chinh lién quan;

. Thyc hién thi tyc thay doi dang ky kinh doanh, ddng thoi thuc hién stra d6i Diéu 18 ciia Cong

ty dé ghi nhan phan vén diéu 1& mai theo két qua thuc té ciia viéc chao ban néu trén véi Co
quan nha nudc c6 thim quyén va xir Iy cac van dé 6 lién quan dam bao phu hop véi quy dinh
cua Phép luat;

Thuc hién dang ky luu ky va niém yét bd sung toan bd sb cd phiéu mai chao ban thém theo
dung quy dinh ctia Téng Cong ty Luu ky va Bu trir Chimg khoan Viét Nam va S¢ Giao dich
Chtng khoan Thanh phé Hd Chi Minh;

Phé chuan cac hop dong, tai liéu, giao dich khac lién quan dén viéc chao ban c6 phiéu ting
von diéu 18, lya chon to chirc Bao lanh phat hanh cd phiéu (néu cﬁn), viéc thuc hién phuong

an st dung von néu tai Muc I

. Thuc hién cac cong viéc, thu tuc can thiét khac dé hoan tat viéc chao ban c6 phi€u tang von

diéu 1é theo phuong an chio ban va phuong an st dung von sau khi chao ban di dugc Dai hoi

ddng cd dong thong qua, ding quy dinh Phép luat va loi ich ctia c¢6 dong Cong ty.

Kinh trinh Pai héi dong cé dong théng qua.

Tréan trong cam on./. TM. HQI PONG QUAN TRI
CHU TICH

NGUYEN NGQC BEN




Dy Thao Nghi Quyét Pai Hpi Pong C6 Péng Thuong Nién 2025

CONG TY CO PHAN CHUONG DUONG  CONG HOA XA HOI CHU NGHIA VIET NAM
Doc 1ap — Tu do — Hanh phtic

So: ___ /NQ-DHDCD TP.HCM, ngay 12 thing 6 nam 2025

DY THAO NGHI QUYET
PAI HQI PONG CO PONG THUONG NIEN NAM 2025

kosk sk

- Can cir Ludt Doanh nghiép 2020,
- Can cir Piéu 1¢ 16 chire va hoat déng ciia Cong ty c6 phan Chirong Dwong;

- Can cir Bién ban hop Dai héi Pong Co dong thirong nién ngdy 12/6/2025.

Cong ty Co phan Chuong Duong t6 chirc Pai hoi Bong C6 dong Thudng nién nim 2025 vao lac 9h00
ngdy 12/6/2025, tai Rex Hotel - 141 Nguyén Hu¢, Quan 1, Thanh phé H6 Chi Minh; dam bao tuan
theo diing thé thirc va thu tuc quy dinh cta phap luat hién hanh.

Tham du Pai h¢ico cd dong, so hiru cd phén, chiém ti 18 % trén téng
s6 cb phan c6 quyén biéu quyét.
PAI HQI PONG CO PONG
CONG TY CO PHAN CHUONG DUONG
QUYET NGHI

1. Thdng nhit thong qua toan vin bao céo két qua kinh doanh nam 2024 va ké hoach kinh doanh nam

2025 ciia Cong ty Co phan Chwong Duong, cu thé:
1.1. Két qua kinh doanh nim 2024:

Ty 1& biéu quyét chap thuan % s6 ¢6 phan c6 quyén biéu quyét tai Pai hoi, chi tiéu kinh té co ban
nhu sau:
. . KE HOACH | THUC HIEN TY LE
CHIi TIEU PVT y J
NAM 2024 NAM 2024 | TH/KH (%)
1 GIA TRI SAN LUQNG Tr. dong 2.050.000 1.272.732 62%
2 GIA TRI DOANH THU Tr. ddng 1.850.000 1.168.778 63%
3 GIA TRI PAU TU Tr. dong 400.000 200.840 50%
4 LOI NHUAN TRUOC THUE Tr. dong 47.500 11.671 25%

1.2. K& hoach kinh doanh nim 2025:
Ty 1& biéu quyét chap thuan % s6 ¢6 phan c6 quyén biéu quyét tai Pai hoi, chi tiéu kinh té co ban
nhu sau:




Du Thao Nghi Quyét Pai Hoi Pong C6 Béng Thuong Nién 2025

TANG
_ , TRUONG
. .. . THU'C HIEN | KE HOACH
CAC CHI TIEU CHU YEU J . KH 2025
NAM 2024 NAM 2025 :
SO VOI TH
2024 (%)
1 GIA TRI SAN LUQNG Tr. dong 1.272.732 3.198.000 151%
2 GIA TRI DOANH THU Tr. dong 1.168.778 3.053.000 161%
3 GIA TRI PAU TU Tr. dong 200.840 845.000 321%
4 LOI NHUAN TRUOC THUE  Tr. dong 11.671 48.500 316%
5 COTUC %

2. Théng qua bao cdo hoat dong giam sat cia HDQT Cong ty nam 2024 va dinh hudng ké hoach hoat
dong nam 2025, véi ty 18 biéu quyét chap thudn % s6 cb phan co quyén biéu quyét tai Dai hoi.

3. Théng qua toan vin bao cdo két qua thim tra hoat dong san xuit kinh doanh nam 2024 cua Uy ban
kiém toan Cong ty va Thanh vién Doc lap HPQT, vdi ty 18 biéu quyét chap thuan % sb cd phan
c6 quyén biéu quyét tai Dai hoi.

4. Thong qua Bao cao tai chinh da dugc kiém toan nam 2024; Phuong 4n phan chia lgi nhuan nam
2024, véi ty 16 biéu quyét chap thuan % s6 cb phan co quyén biéu quyét tai Dai hoi.

Cu thé nhu sau:

LQI NHUAN TRUOC THUE Tr dong 25.709

2 THUE THU NHAP DOANH NGHIEP Tr dong 4.621

3 TRiCH LAP CAC QUY Tr dong 1.054

3.1 - Quy khen thudng va phuc loi (5%) Tr dong 1.054
3.2 - Quy dau tu phat trién (5%) Tr ddng

4 LOI NHUAN CHUA PHAN PHOI Tr dong 20.033

5. Théng nhat phuong an chi thu lao cho Hoi déng Quan tri Cong ty nim 2025, véi ty 1& biéu quyét

chap thuan % sd cd phan cé quyén biéu quyét tai Dai hoi, cu thé:

- Chirc danh Chii tich HDQT : 15 triéu dong/ thang.
- Chuc danh Thanh vién HBDQT : 10 triéu dong/thang.
- Churc danh Thu ky/ Nguoi phu trach quan tri : 05 triéu dong/thang.

- Thuong cho Thanh vién HPQT néu:

+ Khi chi tiéu loi nhuén sau thué dat > 80 % ké hoach lgi nhuan: Mirc thuong cho HPQT 13 01%
Loi nhuan sau thué;

+ Khi chi tiéu lgi nhuan sau thué dat > 50 — 80 % ké hoach lgi nhuan: Muc thuéng 1a 1 ty dong;

+ Khi chi tiéu loi nhuan sau thué dat < 50 % ké hoach lgi nhuan: Mt thudng 1 khong (0) dong.

(Theo ngi dung to trinh s6 55/TTr-HPQT ngay 21/5/2025)




Du Théao Nghi Quyét Pai Hoi Pong Cé Péng Thuong Nién 2025

6. Théng nhit thong qua To trinh phuong 4n chia cb tirc nam 2024, véi ty 1& biéu quyét chap thuin
%0 ¢ phan c6 quyén biéu quyét tai Pai hoi, cu thé:
- Dé phuc vu cho chién luge d6i méi hoat san xuét kinh doanh Céng ty nim 2025 va cac nam tiép
theo, HO1 déng Quan tri théng nhét trinh Dai hoi Bé)ng cd dong khong chi ¢d tirc nam 2024.
- Loi nhuan sau thué (sau khi dugc trich 1ap cac quy) duoc gitr lai bd sung vao ngudn vén kinh
doanh, ting von chi s¢ hitu ning cao ning luc canh tranh va dau tu phat trién cia cong ty.
(Theo néi dung to trinh s6 56/TTr-HPQT ngay 21/5/2025)

7. Théng nhét thong qua To trinh Stra d6i Diéu 16 Cong ty va Quy ché quan tri ndi bo Cong ty, véi ty
1& biéu quyét chdp thuan % sb ¢6 phan c6 quyén biéu quyét tai Pai hoi.
(Theo néi dung to trinh s6 58/TTr-HPQT ngay 21/5/2025)

8. Thdng nhit thong qua Béo cdo két qua ting von Diéu 18 Cong ty, thay doi muc dich ting von didu

1¢ Cong ty, voi ty 18 biéu quyét chap thuan % sd ¢ phan ¢ quyén biéu quyét tai Dai hi.

9. Théng nhat Gty quyén cho HDQT cong ty can clr vao danh sach cac to chirc kiém toan dugc
UBCKNN chép thuan dé lya chon mot (01) td chirc thuc hién kiém toan cho bao céo tai chinh nam
2025 ciia Cong ty, v6i ty 18 biéu quyét chap thudn % s6 c6 phan co quyén biéu quyét tai Dai hoi.
(Theo ngi dung to' trinh s6 57/TTr-HPQT ngay 21/5/2025)

10. Théng nhat thong qua T trinh phuong 4n chao ban cb phiéu cho ¢6 dong hién hiru dé ting von
diéu 1¢ Cong ty trong nam 2025, voi ty 1& biéu quyét chap thuan % sb c6 phan co quyén biéu quyét
tai Dai hoi, cu thé:

Tén co phiéu C6 phiéu Cong ty C6 phan Chuong Duong.
M3 cb phiéu : CDC

San giao dich : HOSE

Loai ¢4 phiéu phat hanh :  C6 phiéu phd thong

Ménh gi4 c6 phiéu : 10.000 dong/co phiéu

Téng s6 hrgng cb phiéu dang hwu:  43.977.432 ¢6 phiéu (Bon muwoi ba triéu chin tram bdy muoi bay

hanh nghin bon tram ba miweoi hai cé phiéu).

Tong gia tri c6 phiéu dang lwu: 439.774.320.000 dong (Bon tram ba muoi chin ty bay tram bdy

hanh muoi tw triéu ba tram hai mweoi nghin dong).

S6 Iwrgng c6 phiéu dw kién chao: 30.000.000 cb phiéu (Ba muoi triéu cé phiéu).

ban

Tong gia tri chiao ban theo ménh: 300.000.000.000 ddng (Ba tram sdu muwoi ty dong)

gia




Du Théao Nghi Quyét Pai Hoi Pong Cé Péng Thuong Nién 2025

Tong s6 von diéu 1& dw kién sau: 739.774.320.000 dong (Bdy trdm ba muwoi chin ty bay tram bdy

khi chao ban muoi tw triéu ba tram hai muweoi nghin dong).
Gia duy kién phat hanh t6i thiéu:  12.000 dong/ cp

(Theo néi dung to trinh sé 60/TTr-HPOT ngay 21/5/2025)

11. Thdng nhét thong qua t& trinh mién nhiém va bau bo sung TV.HPQT nhiém ky 2023 — 2028 cua
Cong ty, voi ty 18 biéu quyét chdp thuan % sb c¢b phan c6 quyén biéu quyét tai Pai hoi.
(Theo ngi dung to trinh s6 59/TTr-HPQT ngay 21/5/2025)

12. Thong qua két qua bau cir:
12.1. Thong qua Mién nhiém thanh vién HDQT nhiém ky 2023-2028:
- Mién nhiém Ong Pao Vin Son: -dattiléla: %
- Mién nhiém Ong Tran Mai Cuong: - dattiléla: %
12.2. Théng qua Bau bo sung thanh vién HDQT nhiém ky 2023-2028:
- Bau bo sung Thanh vién Hoi dong quan tri doc 1ap Cong ty C6 phan Chuong Duong nhiém ky
2023-2028, v6i két qua cu thé nhu sau:
1. ONg: coveeii i -dattiléla: %
- Bau bd sung Thanh vién Hoi dong quan tri Cong ty C6 phan Chuong Dwong nhiém ky 2023-2028,
v6i két qua cu thé nhu sau:
1. C)ng: ............................. -dattiléla: %

Dai hoi Pong Co dong giao cho Hoi dong Quan tri Cong ty CO phan Chuong Duong t6 chic trién khai
thuc hién cac van dé va noi dung da duoc dai hoi biéu quyét thong qua.
Nghi quyét ndy di dugc doc va thong qua trude Pai hoi Pong C6 dong Thudng nién nam 2025. Nghi
Quyét c6 hiéu lyc ngay sau khi két thuc Dai hoi.
Pai hoi biéu quyét: % Pdng ¥ thong qua.
CHU TQA PAI HOI
Noi nhén:
- Codong
- TV.HDQT Céng ty

- Ban Téng Giam d6c Cong ty
- Luu HbQT/Website CDC




PHU LUC: BANG SO SANH DIEU LE HIEN HANH VA
PIEU LE SUA DOI LAN THU 15 (NGAY 12 THANG 6 NAM 2025)




Bdng so sanh Diéu 1¢ sita doi lan 15 véi Piéu 1é hién hanh

STT NOI DUNG QUY PINH NOI DUNG QUY PINH PHAN SUA POI

TAI BPIEU LE HIEN HANH TAI PIEU LE SUA POI, BO SUNG LAN 15 BO SUNG

PIEU 3. NGUOI PAI DIEN PHAP LUAT CONG TY

1. Quyén ciia Nguoi dai dién theo phap luit
a. Thay mit cong ty thuc hién quyén va nghia vu phap
1y véi tu cach la chu thé trong cac giao dich dan sy,
thuong mai, lao dong va hanh chinh theo dung quy
dinh ctia phap luat va diéu 1é cong ty;
b. Ky két cac hop dong, tai liéu, hd so nhan danh cong
ty trong pham vi dugc phan cong hoédc quy dinh trong

didu 1¢; .
’ Bo sung khoén 1,

khoan 2 - Quyén va
Nghia vu Nguoi dai
dién phap luat Cong ty

c. Chi dao, diéu hanh va td chirc thuc hién cac quyét
1 dinh cua Dai hoi déng cd dong, Hoi déng quan tri;

d. B6 nhiém, mién nhiém hoic phan cong nhiém vy cho
can b quan ly, trir truong hop thude thim quyén cia
Hoi dong quan tri hodc Pai hoi dong cb dong;

e. Dé xuit cac phuong an san xuét, kinh doanh, t chirc,
tai chinh v&i Hoi déng quan tri;

f. DPuogc uy quyén lai cho nguoi khac thuc hién mot $6
quyén va nghia vu trong pham vi cho phép theo phap

luat va bieu 1€ cong ty;




Bang so sanh Diéu 16 sira déi lan 15 véi Diéu 1¢ hién hanh

2. Nghia vu ciia Ngudi dai di€én theo phap luét

a.

Thuec hién ding, ddy du va trung thuc quyén va nghia
vu ctia minh vi lgi ich ctia cong ty va c6 dong;

Tuan thi quy dinh caa phap luat, diéu 18 cong ty va
quyét dinh ctia Pai hoi dong c6 dong, Hoi dong quan
tri;

Khéng duogce lgi dung chire vy, quyén han dé truc loi
hodc phuc vu lgi ich ca nhan hodc td chirc khac;
DPam bao cong bd thong tin ddy du, trung thyc, kip
thoi theo quy dinh phap luat vé chimg khoan.

Chiu trach nhiém c4 nhan néu dé cong ty vi pham
phap luat, gay thiét hai cho ¢b déng, nha dau tu hodc
ddi tac.

Ky va chiu trach nhiém vé tinh chinh xé4c, ddy du cua
cac bao cao tai chinh, bao cao quan tri, bao cdo tinh
hinh hoat dong ctia cong ty theo quy dinh phap luat
chung khoan.

Nguoi dai dién theo phap ludt co6 trach nhiém giai
trinh trudc Hoi dong quan tri, Pai hoi dong c6 dong
va co quan nha nude c6 thim quyén vé viée thuc hién
nhiém vuy, quyén han duoc giao.

Thyc hién nghia vu bao cao va cong bd thong tin ca
nhan theo quy dinh phap luat.

B6 sung khoan 1,
khoan 2 - Quyén va
Nghia vu Nguoi dai
dién phap luat Cong ty




Bang so sanh Piéu ¢ sira d6i lan 15 véi Diéu 1é hién hanh

STT NOI DUNG QUY PINH

TAI BPIEU LE HIEN HANH

PIEU 6. VON PIEU LE, CO PHAN

NOI DUNG QUY PINH
TAI PIEU LE SUA POI, BO SUNG LAN 15

PIEU 6. VON PIEU LE, CO PHAN

PHAN SUA DPOI
BO SUNG

1. Vén didu 1& cua Cong ty 1a 219.887.160.000 VND
(bang chit: Hai trim mudi chin ty, tim trim tim muoi bay

3 triéu, mot trim sdu muoi ngan dong Viét Nam).
Téng s6 von didu 186 cua Cong ty dugc chia thanh
21.988.716 c6 phan v6i ménh gia 1a 10.000 dong / ¢b phan.

PIEU 15. QUYEN VA NGHIA VU CUA PAI HOI
PONG CO PONG

1. Pai hoi dong c6 dong cd quyén va nghia vu sau:

d) Uy quyén cho Hoi dong Quan tri quyét dinh dau tu hodc
ban sb tai san c6 gia tri tir [35%)] tong gia tri tai san trd 1én
dugc ghi trong bao cdo tai chinh gan nhit ciia Cong ty;

PIEU 21. PIEU KIEN PE NGHI QUYET CUA PAI
HOI PONG CO PONG PUQC THONG QUA

1. Nghi quyét vé noi dung sau ddy duogc théng qua néu
duge s6 co dong dai dién tir [65%] tong sd phiéu biéu

5  quyét tro 1én cua tat ca c6 dong du hop tan thanh, trir
truong hop quy dinh tai cac khoan 3, 4 va 6 Diéu 148
Luat Doanh nghiép

1. Vén didu 1& cia Cong ty 1a 439.774.320.000 VND
(bang chir: Bon trim ba muoi chin ty bay trim bay muoi
tu triéu ba trim hai muoi nghin déng Viét Nam).

Téng sb vbn diéu 18 cua Coéng ty dugc chia thanh
43.977.432 cb phan v6i ménh gia 1a 10.000 ddng / cd
phan.

PIEU 15. QUYEN VA NGHIA VU CUA PAI HOI PONG
CO PONG

1. Pai hoi dong cd dong cod quyén va nghia vu sau:

d) Quyét dinh dau tu hogc ban sb tai san c6 gi tri tir [35%]
tong gia tri tai san tré 1én dugc ghi trong bao cdo tai chinh
gan nhét cia Cong ty;

1. Nghi quyét vé noi dung sau day duoc théng qua néu
duogc s6 co dong dai dién tir [65%] tong s phiéu biéu
quyét tré 1én cla tit ca c6 dong du hop va biéu quyét tai
cudc hop tan thanh, trir trudng hop quy dinh tai cac khoan
3, 4 va 6 Diéu 148 Luat Doanh nghiép

Khoan 1: thay d6i von
diéu 1¢ ciia Cong ty thanh:
439.774.320.000 VND

Piém d, khoan 1; Piém n,
khoan 2:: b6 cum tir “Uy
quyén cho Hoi dodng
Quan tri”;

B6 diém m, khoan 1;

Khodn 1: thém cum ti
“...va biéu quyét tai cude

2

hop...”;




Bang so sanh Piéu ¢ sira d6i lan 15 véi Diéu 1é hién hanh

STT NOI DUNG QUY PINH NOI DUNG QUY PINH PHAN SUA POI

TAI BPIEU LE HIEN HANH TAI PIEU LE SUA POI, BO SUNG LAN 15 BO SUNG

Diém d — Khoan 1, bo
cum tir “Uy quyén cho
Hoi déng Quan tri
thuc hién”

d) Uy quyén cho Hoi d(‘Sng Quan tri thuc hién dyu an dau tu d) Dy én dau tu hodc ban tai san cd gia tri tir 35% téng gia tri
6  hodc ban tai san c6 gia tri tir 35% tong gia tri tai san trd 1én  tai san tro 1én duogc ghi trong bao céo tai chinh gan nhét cua
dugc ghi trong béo céo tai chinh gan nhat ctia Cong ty; Cong ty;

2. Cac nghi quyét dugc théng qua khi duge sé cb dong 2. Cac nghi quyét dugc théng qua khi duoc sb cb dong

s& hitu trén [50%)] tong sd phiéu biéu quyét cua tit ca s hitu trén [50%] tong s phiéu biéu quyét ctia tit ci ¢6  Khoan 2: thém cum tur
7 ¢b d6ng du hop tan thanh, trir trudng hop quy dinh tai dong du hop va bidu quyét tai cudc hop tan thanh, trir °

cac khoan 1 Piéu nay va khoan 3, 4 va 6 Diéu 148 Luat trudng hop quy dinh tai cac khoan 1 Piéu nay va khoan hop...”;

Doanh nghi¢p 3,4 va 6 Diéu 148 Luat Doanh nghiép

‘...va biéu quyét tai cudc

PIEU 22 THAM QUYEN VA THE THUC LAY Y
KIEN CO PONG BANG VAN BAN BPE THONG
QUA QUYET BPINH CUA PAI HOI PONG CO
PONG

f) Uy quyén cho Hoi déng Quan tri thue hién du 4n dau tu f) Dy an dau tu hodc ban tai san co gia tri tr 35% téng gia tri Piém f— Khoan 1, bo cum
8  hodc ban tai san c6 gia trj tir 35% tong gia tri tai san tré 1én  tai san trd 1én dwoc ghi trong bao céo tai chinh gan nhat cia  tr “Uy quyén cho Hi
dugc ghi trong bao cdo tai chinh gan nhit cia Cong ty; Cong ty; ddng Quan trj thyuc hién”

PIEU 37. THANH PHAN UY BAN KIEM TOAN PIEU 37. THANH PHAN UY BAN KIEM TOAN




Bdng so sanh Diéu 1¢ sira doi lan 15 véi Piéu 1é hién hanh

STT

NOI DUNG QUY PINH

TAI BPIEU LE HIEN HANH

1. Uy ban kiém toan c6 tir 02 thanh vién trg 1én, trong

NOI DUNG QUY PINH
TAI PIEU LE SUA POI, BO SUNG LAN 15

1. Uy ban kiém todn c6 tir 02 thanh vién tré 1én, Chu
tich Uy ban kiém toan phai la thanh vién doc lap Hoi

PHAN SUA DPOI
BO SUNG

Khoan 1:
B6 ngi dung cii.
Thay thé bang: “Uy ban

kiém toan ¢6 tir 02 thanh
vién tro 1én, Cha tich Uy

9 s6 cac thanh vién ciia Uy ban Kiém toan phai co 01 X S o L 2 2 , e 1
b i DT o . T iUy kim0 87, s (4 e et Cy b i i i I
toan va Chu tich UBKT do HPQT bé nhiém. hy hp o1 dong quan trp khong thanh vién doc 1ap Hoi

and. dong quan tri. Cac thanh
vién khac cua Uy ban
kiém toan phai 1a thanh
vién Hoi dong quan tri
khong diéu hanh
Khoan 3:
B6 ngi dung cii.
R G s Thay thé bang: ”Chu tich
3. Chu tich Uy ban kiém toan phai c¢6 bang dai hoc T 2 . v a1k o ,nay 5 g -
tro 1én thude cac chuyén nganh kinh té k¥ thuat; c6 3. . Cha u?hAUy baP kleAm toan pl}al co being tc{t l’lgh.lf_:p Uy ban kiém toan phai c6
10 dai hoc tro 1én thugc mét trong cac chuyén nganh kinh

kién thirc vé kinh té tai chinh, k§y thuat xay dung, ké
toan, kiém toan, quan tri kinh doanh, cé hiéu bict
chung vé phap luét.

té, tai chinh, ké toan, kiém toan, ludt, quan tri kinh
doanh.

bang tt nghiép dai hoc
trd 1€n thugc mot trong
cac chuyén nganh kinh té,
tai chinh, ké toan, kiém
toan, luat, quan tri kinh
doanh.”




PHU LUC: BANG SO SANH QUY CHE QUAN TRI NOI BO HIEN HANH VA
QUY CHE QUAN TRI NGI B SUA DOI LAN THU 6 (NGAY 12 THANG 6 NAM 2025)




Bang so sanh Quy ché quan tri noi bo suwa déi lan 6 véi Quy ché quan tri noi bo hién hanh

NOI DUNG QUY PINH NOIDUNGQUYDINH
TAI QUY CHE QUAN TRI NOI BQ SUA POIL, BO

TAI QUY CHE QUAN TRINOI BO HIEN HANH SUNG LAN 6

PHAN SUA DPOI
BO SUNG

PIEU 11. CAC NQI DUNG PUQC THONG QUA TAI

PIEU 11. CAC NOQI DUNG PUQC THONG QUA TAI
PAI HOI PONG CO PONG

PAI HOI PONG CO PONG

r) Quyét dinh dau tu hodc ban sd tai san co gid tri tir
[35%] tong gié tri tai san trd 1én dugc ghi trong bao cdo
tai chinh gan nhét ctia Cong ty;

r) Uy quyén cho Hoi dong Quan tri quyét dinh dau tu hodc
ban s tai san c6 gia tri tir [35%] tong gia tri tai san tro 1én
dugc ghi trong béo céo tai chinh gan nhat cua Cong ty;

PIEU 16. PIEU 16. PIEU KIEN PE NGHI QUYET BDIEU 15. PIEU 16. PIEU KIEN PE NGHI QUYET
PUQC THONG QUA PUQC THONG QUA

1. Nghi quyét vé ndi dung sau ddy duogc thong qua néu duoc
s6 cb dong dai dién tir 65% téng s6 phiéu biéu quyét tro 1én
clia tit ca cd dong du hop va biéu quyét tai cude hop tan
thanh (dong y), trir trudng hop quy dinh tai cac khoan 3, 4
va 6 Diéu 148 Luat Doanh nghiép:

1. Nghi quyét vé ndi dung sau day dugc thong qua néu
dugc sb c6 dong dai dién tir 65% tong s phiéu biéu quyét
tré 1én cua tat ca cd déng du hop tan thanh (dong v), trir
truong hop quy dinh tai cac khoan 3, 4 va 6 Diéu 148 Luat
Doanh nghiép:

Piém r: bo cum tir “Uy
quyén cho Hoi dong
Quan tri”;

Khoan 1: thém cum tu
“...va bi€u quyét tai cudc

2

hop...”;

d) Uy quyén cho Héi dong Quan tri quyét dinh dau tu hogc = d) Quyét dinh dau tu hodc ban sb tai san c¢6 gid tri tir [35%)]
ban sb tai san co gia tri tir [35%)] tong gia tri tai san tro 1én  tOng gia tri tai san tro 1én dugc ghi trong Béo cdo tai chinh

duogc ghi trong Bao cdo tai chinh gin nhit ciia Cong ty; gan nhét ctia Cong ty;

Piém d, khoan 1: bo cum
tir: “Uy quyén cho Hoi

dong Quan tri”;




Bang so sanh Quy ché quan tri noi bo suwa déi lan 6 véi Quy ché quan tri noi bo hién hanh

NOI DUNG QUY PINH

TAI QUY CHE QUAN TRI NQI BQ HIEN HANH

NOI DUNG QUY PINH

TAI QUY CHE QUAN TRI NQI BQ SUA POI, BO
SUNG LAN 6

PHAN SUA DPOI
BO SUNG

2. Cac Nghi quyét duoc thong qua khi duoc sb ¢d dong so
hitu tir 51% tong sb phiéu biéu quyét cua tit ca cd dong du
hop tan thanh, trir truong hop quy dinh tai cac khoan 1 Diéu
nay va khoan 3, 4 va 6 Diéu 148 Luat Doanh nghiép.

PIEU 75. TIEU CHUAN VA PIEU KIEN CUA
THANH VIEN UY BAN KIEM TOAN

2. Chu tich Uy ban kiém toan phai c6 bang dai hoc tré 1én
thudc cac chuyén nganh kinh té k§y thuat; c6 kién thicvé kinh
té tai chinh, ky thuat xay dung, ké toan, kiém toan, quan tri
kinh doanh, c6 hiéu biét chung vé phép luat.

2) Cac Nghi quyét duoc théng qua khi duge s6 cb dong s
hitu tir 51% tong sb phiéu biéu quyét cua tat ca cd dong du
hop va biéu quyét tai cudc hop tan thanh, trir truong hop quy
dinh tai cac khoan 1 Diéu nay va khoan 3, 4 va 6 Diéu 148
Luét Doanh nghiép.

Khoan 2: thém cum tur
“...va bicu quyét tai cudc

2

hop...”;

PIEU 75. TIEU CHUAN VA PIEU KIEN CUA
THANH VIEN UY BAN KIEM TOAN

Stra d6i khoan 2: “Chu
tich Uy ban kiém toan phai
2. Chu tich Uy ban kiém toan phai c6 bang tot nghiép dai hoc = c¢6 bang tét nghiép dai hoc
trd 1€n thudc mét trong cac chuyén nganh kinh té, tai chinh, = tré 1én thudc mot trong cac
ké toan, kiém toan, luat, quan tri kinh doanh. chuyén nganh kinh té, tai
chinh, ké toan, kiém toan,
luat, quan tri kinh doanh.”
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PROGRAM OF ACTIVITIES

Time: 9:00 AM, Thursday — June 12, 2025
Rex Hotel
141 Nguyen Hue Street, District 1, Ho Chi Minh City

Venue:

Time

Agenda

08h30 - 09h00

Guest and shareholder reception.

09h00 - 09h05

Opening statement and introduction of attending guests.

09h05 - 09h10

Introduction of the Chairing Committee, Shareholder Eligibility Verification
Committee; the Chairing Committee commences the meeting and introduces
the Secretariat.

09h10 - 09h20

Report on verification of shareholder eligibility.

09h20 - 09h25

Approval of the AGM agenda.

09h25 - 09h30

Official opening of the AGM.

09h30 - 09h50

Report on 2024 business performance and 2025 business plan.

09h50 - 10h10

e Report on 2024 activities and 2025 plan of the Board of Directors;
e Report on 2024 activities and 2025 plan of the Audit Committee;
e Report on 2024 activities and 2025 plan of the Independent BOD Member.

10h10 - 10h30

Summary report on 2024 financial statements and results of the audited
financial report.

10h30 - 10h45

Election of members to the Board of Directors for the 2023-2028 term.

10h45 - 11h00

Submission to the General Meeting of Shareholders for approval of the
following matters:

e 2024 Business Performance Results and 2025 Business Plan;

e Report on the Board of Directors' activities in 2024 and operational
orientation for 2025;

e Report on the review of 2024 business operations and the 2025 duties of
the Audit Committee and the Independent Board Member;

¢ Audited Financial Statements for 2024 and the 2024 Profit Distribution
Plan;

Report on the Result of Charter Capital Increase in 2024;

Proposal on the 2025 Remuneration for the Board of Directors;

Proposal on the 2025 Dividend Distribution Plan;

Proposal on the Selection of the Independent Auditing Firm for 2025;

¢ Proposal on Amendments to the Charter and Internal Governance
Regulations;

¢ Proposal on the Plan to Increase the Company’s Charter Capital in 2025;
¢ Proposal on the Dismissal and Additional Election of Board Members.

11h00 - 11h45

Shareholders Discusion.

11h45 — 12h00

Announcement of election results.

12h00

Closing of the General Meeting.




BUSINESS PERFORMANCGE IN 2024
&
BUSINESS PLAN FOR 2025
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CHAPTER I
REPORT ON BUSINESS PERFORMANCE
IN 2024

I. GENERAL ASSESSMENT:

In 2024, the domestic socio-economic situation maintained a positive trend; business operations of
enterprises showed signs of recovery, and the economy recorded growth compared to the same period
last year. However, the construction market remained highly competitive, and although the real estate
market showed signs of improvement, it was still slow to recover. The Company continued to face
difficulties in securing capital for business operations and investment activities. Investment projects
were implemented as planned. Nevertheless, the Company's overall business performance in 2024 did
not meet the set targets.

11.2024 BUSINESS PERFORMANCE RESULTS:

- In 2024, although the Company did not achieve the planned targets, it maintained strong growth
momentum across all core business areas.

- The Company’s financial management remained stable, meeting the capital needs for operations
and serving as a driving force for business development in 2024.

- The recovery of receivables was given high priority and the set targets were achieved.
- Specific business performance results were as follows:

+  Production value: VND 1,272.7 billion, reaching 62% of the plan;
Revenue: VND 1,168.7 billion, reaching 63% of the plan;
Development investment value: VND 200.8 billion, reaching 50% of the plan;
Profit: VND 11.6 billion, reaching 25% of the plan;
Capital recovered: VND 1,644.3 billion, reaching 102% of the plan.

+ + o+ 4+

(For detailed figures, please refer to the “2024 Business Performance Indicators” table —
Operational Data Section — Page 22)

II1. EVALUATION OF BUSINESS OPERATIONS IN 2024:
1. Construction Activities

a. Bidding and Marketing:

- The Company participated in bidding for various projects such as factories, office buildings,
infrastructure, etc. However, the winning rate was below expectations: bidding value totaled nearly
VND 2,000 billion, with awarded contracts totaling over VND 264 billion (equivalent to 13.2%).

b. Project Management:

- Most projects met the requirements of the investors, with no major incidents regarding quality or
safety. The CDC brand continues to gain positive recognition in the market.

- Some existing issues need to be addressed:

+ Construction progress of some projects did not meet the requirements due to financial

shortages.
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S &

+ Inadequate documentation for acceptance and payment led to payment delays.
+ Subcontractors' quality remained low; construction equipment and financial capability were
limited.

+ Construction procedures have been revised and adjusted to better fit actual conditions.

Industrial Production Activities:

The marketing teams at both the parent company and subsidiaries proactively submitted bids for
several projects, achieving initial results.

Chuong Duong Steel Structure Co., Ltd. gradually resumed operations and achieved certain
effectiveness.

The steel structure market remained highly competitive, with investors favoring familiar
contractors.

The factory was degraded, equipment outdated and inconsistent; the relocation plan impacted
expansion efforts.

Business performance did not meet expectations.

. Commercial Trading Activities:

Chuong Duong Trading JSC maintained a stable customer base and good relationships with many
major partners.

Construction material prices fluctuated unpredictably.

In 2024, the real estate and construction material markets remained difficult, with low demand and
intense competition, leading to a significant decline in revenue and profit.

Capital recovery rate remained low, and business efficiency was unsatisfactory.

Real Estate Investment and Business Activities:

Social housing projects continued in the bidding stage, as per investment plans.

Investment activities in southern provinces saw positive developments; in May 2024, the
groundbreaking ceremony was held for the Long Binh Tan Social Housing Project in Bien Hoa
City, Dong Nai Province.

Issuance of apartment ownership certificates remained slow due to procedural issues.

Leasing activities did not meet planned targets

Property Management Services:

Management software was implemented at Central Garden and Tan Huong projects to reduce losses
and improve efficiency.

Apartment operations remained stable with no major incidents.

Service fee collection was effectively carried out.

Service quality remained low; both projects lacked qualified technical staff.

Financial Activities & Capital Recovery:

.1. Financial Activities:

In 2024, the Company continued working with several banks to expand credit lines, though capital

access remained limited.
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- All periodic and ad-hoc financial reports were prepared and submitted in compliance with listing
regulations.

6.2. Capital Recovery:
- The Company focused on collecting long-outstanding receivables from completed projects.

- Payment and cash flow control activities largely met the planned targets.

7. Other Operational Aspects:
7.1. Inspection and Control:

Inspection activities were strengthened across both the parent company and subsidiaries.

By the end of 2024, the Board of Directors completed the restructuring of supervisory personnel to
enhance operations and reduce risks.

7.2. Human Resources and Organization:

- The working environment improved, with a noticeable positive shift in employee morale.

Personnel arrangements and transfers were appropriately conducted to avoid surplus or shortage.

7.3. Technology Application and Digitalization:

- A digitalization plan through 2025 was developed; human resources and project management
software (FastCons) remained in use.

- Inthe following years, digitalization will continue to be expanded in construction management and
overall system control.

7.4. Corporate Restructuring and Innovation:

- The business strategy through 2025, with a vision toward 2030, was completed and implemented.

- Department functions were described in alignment with the new organizational chart and
operational model.

7.5. Planning and ISO Compliance:

- Business planning and reporting were carried out in accordance with regulations.

- ISO9001:2015 quality assessment was maintained and strictly applied to construction management

and investment.
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I

I

CHAPTER 11
2025 BUSINESS PLAN & IMPLEMENTATION SOLUTIONS

. OBJECTIVES:
Fulfill all business targets as approved by the 2025 Annual General Meeting of Shareholders.
Complete the recovery of outstanding debts in the construction sector from 2024 and earlier.
Launch sales of apartments under the Long Binh Tan Social Housing Project in 2025.

Initiate investment in at least one new social housing apartment project in 2025.

I. 2025 BUSINESS PLAN TARGETS:

Based on the assessment of both positive and negative factors affecting the Company’s operations,

the Board of Directors submits the following 2025 business targets to the General Meeting of
Shareholders:

I
1
1

+ Production value: VND 3,198 billion (151% growth vs. 2024)

Revenue: VND 3,053 billion (161% growth vs. 2024)

Development investment value: VND 845 billion (321% growth vs. 2024)

Profit: VND 48.5 billion (316% growth vs. 2024)

Capital recovered: VND 2,068.3 billion (25.7% growth vs. 2024)

(For detailed figures, refer to the “2025 Business Targets Summary Table” — Operational Data
Section — Page 23.)

+ + o+ 4+

II. SOLUTIONS FOR ACHIEVING THE 2025 PLAN OBJECTIVES:
. CONSTRUCTION ACTIVITIES:
.1. Marketing and Bidding Work:

a. Project development and bidding marketing:

Focus on marketing and bidding for infrastructure, transportation, and industrial projects.

Raise the bid-winning rate to at least 30% of total participated bids.

Persistently follow up on bid packages for which quotations have been submitted and results are
pending.

Research market orientation and concentrate on marketing and bidding for infrastructure,

transportation, and industrial projects, especially in the Central region and further south.
b. Evaluation and management of suppliers/subcontractors:
- Evaluate and select qualified and suitable subcontractors/suppliers.
- Standardize subcontracting agreements to apply uniformly across all construction projects.
c. Building strategic partnerships:
Maintain and develop strong relationships with investors/contractors/main contractors to progress
toward strategic cooperation in construction implementation.
Prioritize cooperation on projects with foreign elements or those funded by government budgets or

support sources.

1.2. Construction Project Management:
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Coordinate with project management teams to develop both master and detailed schedules for all
ongoing bid packages; plan cash flow and material supply management to monitor and urge teams
to follow the committed plan.
Collaborate with the Company’s product development department to seek quality, cost-effective
alternative materials; build a database of material types, suppliers, and factories to optimize costs.
Proactively propose alternatives (materials, structure, construction methods, etc.) to reduce
construction costs and improve competitiveness in bidding.
Monitor and accelerate finalization and payment procedures for completed projects.
. INDUSTRIAL PRODUCTION ACTIVITIES:
Based on the 2025 business plan, propose an investment plan to upgrade production capacity at the
most economical and efficient level.
Strengthen marketing efforts and search for new partners to generate work and increase revenue.
Develop competitive bidding prices in response to new tender document requirements.
Thoroughly recover outstanding debts to secure working capital for business activities.
Speed up the processing and fabrication to meet each project’s timeline.
Effectively organize the planning of production and construction methods to optimize costs.
. COMMERCIAL BUSINESS ACTIVITIES:
Prioritize internal material supply, especially for the social housing project in Dong Nai. Approach
partners in the bridge-road and infrastructure construction sectors.
Boost cement sales to entities implementing public investment projects, partners with existing
transactions with the parent company, and subcontractors. Simultaneously, expand cement
marketing to concrete batching plants to increase output, revenue, and profit.
Focus on capital recovery to ensure fast cash flow turnover. Carefully assess customers’ financial
capacity, and avoid prolonged or bad debts.
Chuong Duong Trading JSC shall coordinate with the parent company to work with banks to
increase credit limits and acquire more capital for expanding product lines and customer base,
thereby increasing output and revenue.
. REAL ESTATE INVESTMENT AND BUSINESS ACTIVITIES:
Focus on completing procedures to request the competent authorities to issue land use right
certificates (ownership titles) for residents of the Tan Huong Tower and Chuong Duong Home
Social Housing projects; completion must be ensured within 2025. Recover outstanding payments
from customers with unpaid balances.
Launch the sale of apartments at the Long Binh Tan Social Housing project in 2025.
Accelerate leasing of remaining vacant commercial spaces.
For investment activities, complete investment procedures for the following real estate projects:
+ Central Garden 2 Project:

= Complete payments under signed contracts; finalize compensation for Phase 1 and

reach compensation agreements for Phase 2 (estimated 9.3 hectares).

= Carry out legal procedures to obtain project approval.
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= Prepare the 1/500 detailed planning.
=  Design the master layout plan and 3D perspective drawings.
= Develop basic design, Environmental Impact Assessment (EIA) report, fire safety
design, and apply for construction permit for Phase 1.
+ Social Housing Project in Long Binh Tan, Bien Hoa City, Dong Nai Province:
= Develop construction designs and plan for mass piling execution.
= Apply for construction permit.
= Implement piling and basement construction of the project.
* (Closely manage human resources, cash flow, and related tasks to ensure project
progress and efficiency.
=  Publicize project information on the Department of Construction's website.
+ Dong Cau Huong An Residential Area Project — Quang Nam:
= (Closely monitor ongoing work and reassess the project’s feasibility to report to the
Board of Directors for decision-making.
= Once the 1/500 detailed planning has been approved, the Company will proceed with
compensation and site clearance activities.
= Carry out legal procedures for construction permits and subsequent necessary steps.
+ Chuong Duong Home Social Housing Project:
=  Seek partners to jointly invest in the commercial center; consider adjusting planning
to low-rise (2-3 floors) and transfer to another company for investment.
=  For the school and 1,600 m? of Phase 2 land: work with Thu Duc City People’s
Committee to propose investment in a kindergarten.
= Finalize project settlement and complete infrastructure handover to state authorities.
= Carry out procedures to apply for ownership certificates for project residents.
=  Recover remaining outstanding balances from customers.
+ Tan Huong Tower Project:
=  Work with state agencies to determine the investment orientation for the school
project (middle school or kindergarten).
* (Coordinate with competent authorities to determine financial obligations for the
apartment land, pay land use fees, and proceed with land title issuance for residents.
+ Social Housing Project in Da Nang:
=  The Company has won the bid for the project and is currently carrying out procedures
to commence construction by the end of 2025.
+ Social Housing Project in Dong Nai:
=  Monitor local authority announcements and register to participate in the project’s

implementation.

- Investment through Mergers & Acquisitions (M&A): Searching, evaluation, and negotiation for

M&A investments in real estate businesses to enhance CDC’s capabilities.
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5. HOUSE MANAGEMENT SERVICE ACTIVITIES:
- Strengthen bidding and marketing efforts for buildings outside the current portfolio managed by

Serland to increase revenue.
- Continue implementing measures to recover outstanding management fees from residents.

- Improve the quality of building management services provided by Serland.

6. OTHER ACTIVITIES:
6.1. Human Resources and Administration:
a. Administrative and Legal Affairs:
- Digitize company operations and develop IT systems to systematically organize all CDC data into
a comprehensive database. Deploy the Fastcons project management software from early 2025.
- Promote corporate culture and create a modern, civilized, and professional working environment.

- Implement legal affairs professionally and effectively.
b. Human Resources:

- Continue developing and executing training and recruitment plans to meet business requirements.
- Continue reviewing and restructuring the workforce at the parent company and subsidiaries.

- Maintain job performance evaluations across all positions.
6.2. Finance and Accounting:

a. Finance:

- Develop plans to expand credit limits and raise loan capital to ensure adequate working capital for

business activities.

Assess current financial indicators and compare them with industry benchmarks; develop risk
management and early warning systems.

Conduct reviews and evaluations of costs and business efficiency by sector.

Implement the charter capital increase plan in 2025.

b. Accounting:

Uniformly and thoroughly apply accounting software throughout the system.

Monitor and expedite debt recovery and capital collection on a weekly and monthly basis.

Analyze profitability and quarterly performance of ongoing construction projects; review and
evaluate the effectiveness of completed projects.

Review financial performance of subsidiaries (revenue — expenses, actual receipts — actual
disbursements).

c. Internal Audit:

- Continue developing and executing an annual internal audit plan covering the entire system,
including the parent company, project management units, and subsidiaries.

- Conduct inspections, audits, and prepare evaluation reports as scheduled or upon ad-hoc requests.

IV. ADDITIONAL SOLUTIONS TO ENSURE THE ACHIEVEMENT OF 2025 BUSINESS
OBJECTIVES:
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. For project development and construction indicators, provision should be made for a value reserve
of 10-20% for each area of operation.
. Promote investment activities to accelerate project implementation and increase construction

workload for the Company.
HCMC, date 21 month 5 year 2025
CHUONG DUONG CORPORATION
GENERAL DIRECTOR

VAN MINH HOANG
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2024 PRODUCTION

2.500.000
Unit: VND million
2.050.000

2.000.000
1.500.000

1.272.132 1 230,000

949.697
1.000.000
724.000
500.000
231.296
40.000 21.159 56.000 7.058
0
Total Construction & Commercial Real Estate Other Business
Industrial Business Business Value
Production

m Plan 2024 = Actual 2024

Other Business Activities:

5,55%
Real Estate Business:
1,66%

Construction &
Industrial Production:
18,17%

b

Commercial Business:
74,62 %

2024 PRODUCTION SHARE
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2.000.000 1.850.000
1.800.000
1.600.000
1.400.000
1.200.000
1.000.000
800.000
600.000
400.000

200.000

Total

Real Estate
Business: 1,81%

2024 REVENUE

Unit: VND million

1.168.778
1.074.000
863.361
680.000
213.678
40.000 91159 56.000 70380
Construction & Commercial Real Estate Other Business

Industrial Business Business Value
Production

mPlan 2024 = Actual 2024

Other Business )
Activities: 6,04% Construction &

Industrial
\ ,Pmmmn )

Commercial Business:
73,87 %

2024 AVENUE SHARE
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2025 PRODUCTION PLAN

3.500.000 3.198.000 Unit: VND million
3.000.000
2.500.000
2.000.000
1.272.732 1.353.000
1.500.000 1.200.000
949.697
1.000.000
500.000
500.000 231.296
21.159 70.580 143.000
0
Total Construction & Commercial Real Estate Other Business
Industrial Business Business Activities
Production

m Actual 2024 = Plan 2025

Gia tri kinh doanh khac:
4,53%

Xay lip & San xuét

Kinh doanh Bt dong san: cong nghiép: 42,31%

15,63%

Kinh doanh thuong mai:
37,52 %

2025 PLANNED PRODUCTION SHARE

16
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3.500.000

3.000.000

2.500.000

2.000.000

1.500.000 1.168.778

1.000.000

500.000

Total

Real Estate Business:

14,74%

Commercial Business:
38,65 %

2025 AVENUE PLAN

3.053.000

Unit: VND million

1.278.000
1.180.000
863.361
450.000
213.678 145.000
21.159 70.580
Construction & Commercial Real Estate Other Business
Industrial Business Business Activities
Production

m Actual 2024 mPlan 2025

Other Business Activities:
4,75%

Construction &
Industrial
Production:
41,86%

2025 PLANNED REVENUE SHARE
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SUMMARY OF BUSINESS INDICATORS
(3 CONSECUTIVE YEARS)

ACTUAL VALUE
INDICATOR UNIT
2022 2023 2024

TOTAL PRODUCTION VND million 1,551,802 1,618,713 1,272,732
2 TOTAL REVENUE VND million 1,325,835 1,303,709 1,168,778
3 TOTAL INVESTMENT VND million 149,320 30,806 200,840
4 PROFIT BEFORE TAX VND million 7,181 20,859 11,671
5 TOTAL ASSETS VND million 1,643,962 1,805,882 2,006,032

BUSINESS PERFORMANCE OVER 3 CONSECUTIVE YEARS

Unit: VND million

1.800.000
1.618.713
1.600.000 1.551.802 ===
1.400.000 1.325.835
1.272.732
1.200.000 1.303.709
1.168.778
1.000.000
800.000
600.000
400.000
200.840
200.000
149.320
30.806
0
2022 2023 2024
===TONG SAN LUQONG  ===TONG DOANH THU TONG GIA TRI PAU TU
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PROFIT BEFORE TAX OVER 3 CONSECUTIVE YEARS

25.000

20.000

15.000

10.000

5.000

7.181

2022

20.859

2023

11.671

2024

TOTALASSETS OVER 3 CONSECUTIVE YEARS

2.500.000

2.000.000

1.500.000

1.000.000

500.000

1.643.962

2022

1.805.882

2023

2.006.032

2024

Unit: VND million

Unit: VND million
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2025 INVESTMENT PLAN

PROJECT NAME

TOTAL
INVESTMENT

Unit: VND million

2025 PLANNED
INVESTMENT

CENTRAL GARDEN 2 PROJECT
e Location: Hoc Mon District, Ho
Chi Minh City
e Scale:
o Total site area: 13.5 hectares
e Phase | area: 4.2 hectares
e Phase 2 area: 9.3 hectares
e Project Components:
e 20-storey apartment
building
e 90 villas, each 160 m? (4
storeys)
e 187 terraced houses, each
100 m? (4 storeys)
e 112 shophouses, each 100
m? (4 storeys)
DONG CAU HUONG AN

RESIDENTIAL AREA - QUANG
NAM

e Location: Huong An Town, Que
Son District, Quang Nam Province
e Scale: 22.4 hectares

OTHERS REAL ESTATE
PROJECTS

M&A INVESTMENT

MACHINERY & EQUIPMENT
INVESTMENT

TONG CONG

- PHASE 1:
2,502,000,000,000
- PHASE 2:
3,424,000,000,000

788,000,000,000

450,000,000,000

35,000,000,000

250,000,000,000
100,000,000,000
10,000,000,000

845,000,000,000
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III

2024 BUSINESS PERFORMANCE SUMMARY

INDICATOR

PRODUCTION VALUE
Construction & Industrial Production
Commercial Business

Real Estate Business

Other Business Value

AVENUE VALUE

Construction & Industrial Production
Commercial Business

Real Estate Business

Other Business Value
INVESTMENT VALUE

Real Estate Projects

M&A Investment

Machinery & Equipment

PROFIT

Profit Before Tax

2024 PLAN

2,050,000
1,230,000
724,000
40,000
56,000
1,850,000
1,074,000
680,000
40,000
56,000
400,000
310,000
80,000

10,000
47,500

47,500

Unit: VND million

2024 ACTUAL

1,272,732
231,296

949,697
21,159

70,580
1,168,778
213,678
863,361
21,159
70,580
200,840
200,840

11,671
11,671

ACTUAL/

PLAN (%)
62%

19%
131%
53%
126%
63%
20%
127%
53%
126%
50%
65%

25%
25%




Operational Data

I

SUMMARY OF 2025 BUSINESS PLAN TARGETS

INDICATOR

PRODUCTION VALUE
Construction & Industrial Production
Commercial Business

Real Estate Business

Other Business Value

AVENUE VALUE

Construction & Industrial Production
Commercial Business

Real Estate Business

Other Business Value
INVESTMENT VALUE

Real Estate Projects

M&A Investment

Machinery & Equipment

PROFIT

Profit Before Tax

2024 PLAN

1,272,732
231,296
949,697

21,159
70,580

1,168,778
213,678
863,361

21,159
70,580
200,840
200,840

11,671
11,671

Unit: VND million

2024 ACTUAL

3,198,000
1,353,000
1,200,000
500,000
145,000
3,053,000
1,278,000
1,180,000
450,000
145,000
845,000
735,000
100,000
10,000
48,500
48,500

2025 PLAN
VS. 2024
ACTUAL
GROWTH
(%)

151%
485%
26%
2,263%
105%
161%
498%
37%
2,027%
105%
321%
266%

316%
316%
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Board of Directors’ Report on 2024 Performance and 2025 Action Plan

CHUONG DUONG CORPORATION THE SOCIALIST REPUBLIC OF VIETNAM
No.: 50/BC-HPQT Independence — Freedom — Happiness

Ho Chi Minh City, May 21, 2025

BOARD OF DIRECTORS’ REPORT ON 2024 PERFORMANCE
AND 2025 ACTION PLAN

The Board of Directors reports to the General Meeting of Shareholders on the corporate governance
activities in 2024 and the orientation of the Board’s operations in 2025.
I. REPORT ON THE ACTIVITIES OF THE BOARD OF DIRECTORS IN 2024

The Board of Directors of Chuong Duong Corporation currently includes:

Mr. Nguyen Ngoc Ben — Chairman of the Board
Mr. Van Minh Hoang — Member of the Board, General Director
Mr. Nguyen Hoai Nam — Independent Member of the Board, Chairman of the Supervisory

Committee
Mr. Tran Mai Cuong — Member of the Board
Mr. Dao Van Son — Member of the Board (joined the Board in April 2024)
In 2024, the Board of Directors convened 04 regular and extraordinary meetings and conducted 45

written consultations with Board members (resulting in 46 Resolutions / 29 Decisions and other
documents).

I1. BOARD OF DIRECTORS’ PERFORMANCE EVALUATION

1. General Assessment

- Business performance in 2024 reached approximately 80% of the planned target. Construction
bidding activities have undergone improvements with strengthened resources; however, the bid
success rate remains low.

- Real estate investment activities recorded many positive developments, particularly in the
preparation of bidding documents for social housing projects. The Company successfully won the
bids for the Long Binh Tan Social Housing Project (Bien Hoa, Dong Nai) and a social housing
project in Da Nang. The Long Binh Tan project is currently under construction and is expected to
be completed by 2026. The Da Nang project is undergoing investment preparation and is expected
to commence in Q4/2025 or Q1/2026.

- The executive team demonstrated proactive and flexible management, implementing various
solutions to overcome challenges, contributing to encouraging results in 2024:

* Revenue: VND 1,168.7 billion, achieving 63% of the plan
* Profit: VND 11.6 billion, achieving 25% of the plan
* Capital recovery: VND 1,644.3 billion, achieving 102% of the plan

2. Some Limitations

- Cong tac tiép thi dAu thau chua dat két qua nhu ky vong, ty 18 tring thau con thip,

- Mang xay lap tiép tuc gip kho khin, khdi luong cong viée chua 6n dinh, ning suét va hiéu qua thi

cong chua cao,
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Bidding marketing efforts did not meet expectations, with a low bid success rate.
The construction segment continued to face difficulties, with unstable workloads, and construction
productivity and efficiency remained low.
In the housing business segment, the progress of completing legal procedures for issuing ownership
certificates at projects such as Tan Huong Tower and Chuong Duong Home remains slow, mainly
due to delays in the administrative processes of competent authorities.

Operational Assessment
The Board of Directors (BoD) organized the implementation and supervision of resolutions in a
serious manner, continuously monitoring the performance of the executive team through field
inspections, periodic reports, and other monitoring tools to promptly detect and address issues.
The responsibilities of each BoD member were clearly assigned, ensuring efficiency in governance
and oversight.
BoD members actively attended all regular and extraordinary meetings and contributed valuable
input to support the Executive Board in fulfilling its assigned duties.
The Independent Board Member and the Audit Committee developed a supervision plan in
accordance with legal regulations and the company’s organizational charter.
The BoD strictly complied with regulations on information disclosure regarding periodic financial
reports, corporate governance reports, and ad hoc disclosures as required under Circular No.
96/2020/TT-BTC dated November 16, 2020, on information disclosure in the securities market.
General Director made efforts to fulfill its functions and duties as assigned under the Company
Charter and resolutions of the General Meeting of Shareholders and the BoD. However, the business
results did not meet the planned targets.

Implementation of Shareholders’ Resolutions
The BoD operated on a collective basis, adhering to legal regulations and the Company Charter.
Meetings were properly prepared with detailed content and adequately notified to each member.
The implementation and monitoring of resolutions were conducted seriously. However, some
aspects did not achieve the expected effectiveness, especially in finalizing construction settlements,
capital recovery, construction progress, project efficiency, bidding, and job acquisition. Key
economic indicators were not fully met as per the General Meeting’s resolutions.
The increase in charter capital as approved in the 2024 Annual General Meeting of Shareholders
was completed as planned.

Investment activities were not carried out as scheduled, and the M&A plan has yet to be completed.

5. Shareholder Relations and Information Disclosure

Information Disclosure:

The Company has fully and promptly disclosed its quarterly, semi-annual, and annual financial
reports; reports on corporate governance; resolutions of the General Meeting of Shareholders and
the Board of Directors; and other ad hoc information in accordance with regulations.

The disclosed information ensured honesty, accuracy, and transparency, thereby enhancing the
Company’s reputation and strengthening investor and shareholder confidence in its operations.

No violations related to information disclosure obligations occurred in 2024.

Shareholder Relations:
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- The Company consistently organized the Annual General Meeting of Shareholders on schedule,
ensuring full preparation, disclosure of documents, and collection of shareholder opinions in
accordance with legal procedures and requirements.

- Information related to corporate operations, business plans, financial statements, etc., was publicly
disclosed on the Company’s official website and the Ho Chi Minh City Stock Exchange’s
electronic information portal (HOSE ECM).

- The process of receiving, handling, and responding to shareholder requests was carried out
properly and in accordance with assigned responsibilities, ensuring the legitimate rights and
interests of shareholders as prescribed by the Law on Enterprises and the Company Charter.

The Company has effectively complied with legal regulations on information disclosure and ensured

shareholders' access to information. In the coming period, the Company will continue to enhance

proactivity, transparency, and timeliness in information disclosure and further improve the quality of
shareholder relations, aiming toward modern and professional corporate governance standards.
III. EXECUTIVE MANAGEMENT ACTIVITIES IN 2024

In 2024, the Board of General Directors of Chuong Duong Corporation made great efforts in
corporate management and implementation of resolutions passed by the General Meeting of
Shareholders and the Board of Directors. Despite facing numerous challenges stemming from
fluctuations in the construction and real estate markets, along with other external factors, the
Executive Board maintained a proactive and flexible approach in business administration, ensuring
that the Company’s operations remained stable.

The Board of Directors highly values the proactivity, flexibility, creativity, and determination of
the Board of General Directors and all Company employees in organizing and implementing business
activities. They also ensured sound internal governance, contributing to the achievement of key
targets and alignment with the Company’s strategic direction, as detailed below:

1. Strengths

- The Executive Board demonstrated focus, decisiveness, and timely response despite limited

financial resources.

- Monitoring and management of assigned tasks were strictly implemented, ensuring timeliness and

operational efficiency.

- The core team remained stable, providing a solid foundation for the seamless execution of key

activities.

- Investment plans were implemented according to schedule, aligned with the strategic direction of

the Board of Directors, and approved by the General Meeting of Shareholders.

2. Weaknesses

- Debt collection efforts lacked assertiveness and were not highly effective; bad debts were not

rigorously addressed, putting pressure on cash flow.

- A KPI system has yet to be established to drive productivity and clearly motivate the entire

organization.

- Recruitment and personnel arrangement have been inefficient, resulting in bottlenecks and delays

in task implementation.
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- The application of information technology and the development of a data system to support
governance and operations remained slow and did not meet the productivity improvement needs.
3. Opportunities
- Amid the significant restructuring of the economy, particularly in the Company’s core business
sectors, there is a unique opportunity for the Company to redefine its business model and rebrand
itself in the construction, real estate, and commercial business markets.
- Many macroeconomic policies have been adjusted in favor of supporting businesses, providing a
favorable legal framework for the next phase of growth.
- The Company’s investment activities have begun to establish a foundation for the upcoming
growth cycle, contributing to its comprehensive restructuring strategy.
4. Challenges
- Capital constraints remain a major pressure point, requiring the Executive Board to enhance
financial management capabilities and resource efficiency.
- Workforce quality is still inadequate; a mechanism is needed to improve professional skills and
ensure continuous knowledge updates.
- The Company’s brand and competitiveness have declined due to slow innovation and outdated
thinking, necessitating a strategic repositioning of its market image.

IV. BOARD OF DIRECTORS’ ACTIVITY PLAN FOR 2025

1. General Objectives
- Key Economic Targets to be Presented to the General Meeting of Shareholders:

+ Production Value: VND 3,198 billion, a growth of 151% compared to 2024

Revenue: VND 3,053 billion, a growth of 161% compared to 2024

Development Investment Value: VND 845 billion, a growth of 321% compared to 2024
Profit: VND 48.5 billion, a growth of 316% compared to 2024

Capital Recovery: VND 2,068.3 billion, a growth of 25.7% compared to 2024

- Maintain and develop core business sectors: real estate investment and trading, construction

+ + + +

contracting, and industrial production.

- Secure a successful bid and commence construction of at least one social housing project in Ho
Chi Minh City, Dong Nai, or Da Nang; additionally, participate in bidding for at least two more
social housing projects during the year.

- Implement the Long Binh Tan Social Housing Project on schedule, ensuring construction quality
and occupational safety.

- Expand into traffic infrastructure construction and commercial trading of construction materials.

- Promote the application of information technology and accelerate comprehensive digital
transformation in management and operations.

2. Strategic Directions and General Solutions

- Direct the development of the business plan with a focus on enhancing construction activities and
developing affordable commercial housing.

- Merge the steel structure manufacturing and commercial trading segments into a unified division

to strengthen operational capacity and restructure this business line.
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Review, update, and complete internal governance regulations to reflect actual operational
practices.

Build a company-wide data system and effectively implement the corporate management software
(Fastcons), aiming to complete the digital transformation of the Company’s governance system in
2025.

Focus on implementing the strategic tasks set forth in the development plan through 2030.

3. Activity Plan by Key Business Areas
3.1. Real Estate Investment, Business & M&A

Invest a minimum of VND 320 billion in 2025.

Accelerate legal completion for projects: Tan Huong Tower and Chuong Duong Home.

Consider cooperation or transfer of potential land plots (school, commercial center, 1,600m? land
lot, etc.).

Commence construction of 02 social housing projects already secured through bidding.

Finalize the 1/500 master plan for Central Garden 2 (Hoc Mon); efficiently utilize existing real
estate assets such as: Tan Huong Apartment, Chuong Duong Home, and the Vo Van Kiet
headquarters.

Conduct at least one M&A deal with a potential enterprise.

Continue seeking new projects in key markets such as Dong Nai, Da Nang, and Ho Chi Minh City,

targeting at least one new social housing project.

3.2. Construction and Assembly

Ensure progress and quality of ongoing projects and finalize settlements for completed projects.
Enhance project marketing and management capabilities; explore construction and bidding
management software. Innovate construction methods, support construction units to scale up, and
select capable subcontractors to partner with the Company.

Strengthen organizational capacity by separating the bidding and project management functions.

3.3. Transport Infrastructure

Continue supporting Company 525 in securing transport infrastructure projects.

3.4. Commerce & Construction Materials

- Continue promoting the sale of key materials such as cement, stone, and backfill sand.

- Limit cooperation with underperforming units and prioritize partners with transparent financial

records.

- Prepare for the merger with steel structure production activities to drive growth and strengthen

business and manufacturing capacity.

3.5. Other Activities

Strengthen supervision and evaluation of executive effectiveness, ensuring clear and fair reward

and discipline mechanisms.

- Conduct periodic and ad hoc internal audits on investment and construction projects.

- Continue restructuring and developing human resources consistently across the parent company

and subsidiaries.

4. Corporate Governance and Operational Management

4.1. Human Resources Management
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4.3.

Finalize the organizational structure and personnel arrangement according to capabilities and
stage-specific requirements.
Intensify recruitment of young, capable, and ambitious staff.

Rotate and train key personnel; implement meaningful KPIs to accurately assess performance.

. Real Estate Investment Management

Streamline the real estate investment management system to be professional and flexible.

Focus on strategic locations: Ho Chi Minh City, Dong Nai, Binh Duong, the Mekong Delta, and
Central Vietnam.

Strengthen relationships with local authorities to shorten administrative procedures.

Establish project-specific subsidiaries as needed to accelerate investment implementation.
Financial and Accounting Management

- Plan to increase charter capital to approximately VND 1,000 billion by 2025.

- Strengthen cash flow management, monitor expenses, income, and receivables closely.

- Intensify debt collection efforts with more assertive measures.

4.4.

4.5.

Technical and Construction Management
Participate in bidding for projects with diverse funding sources, prioritizing those over VND 100
billion.
Expand marketing both domestically and internationally, with a focus on southern provinces.
Innovate subcontracting and adopt lean, efficient construction methods.
Establish a professional construction management structure; select quality subcontractors and
maintain strict control of materials and equipment.
Ensure prompt, complete, and contract-compliant execution of payment and acceptance
documentation.

Risk Management

Closely monitor receivables; strictly prevent bad debts, over-advancing against actual work, and
unapproved receivables.

Regularly reconcile receivables and ensure complete documentation.

Supervise cash flow, compare actual costs to budget, and promptly address emerging issues.

This is the 2025 Activity Plan of the Board of Directors of Chuong Duong Corporation, serving as a

foundation for effectively implementing strategic objectives, ensuring sustainable development, and

enh

ancing corporate value.

Respectfully submitted to the 2025 Annual General Meeting of Shareholders.

ON BEHALF OF THE BOD
CHAIRMAN

NGUYEN NGOC BEN
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Report Of The Audit Committee

CHUONG DUONG CORPORATION THE SOCIALIST REPUBLIC OF VIETNAM
No.: 51/UBKT-CDC Independence — Freedom — Happiness

Ho Chi Minh City, May 21, 2025

REPORT OF THE AUDIT COMMITTEE
CHUONG DUONG CORPORATION

- Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020 of the National
Assembly of the Socialist Republic of Vietnam;

- Pursuant to the Charter of Chuong Duong Corporation,

- Based on the results of business operations, corporate governance, and management activities in
2024.

The Audit Committee ("AC") respectfully reports to the General Meeting of Shareholders ("GMS")
the results of its supervision and activities during 2024 as follows:

I. INTRODUCTION TO THE AUDIT COMMITTEE
The Board of Directors (“BOD”) appointed two members of the BOD to serve on the Audit
Committee, namely:

- Mr. Nguyen Hoai Nam — Chairman of the Audit Committee
- Mr. Dao Van Son — Member of the Audit Committee

The Audit Committee also established the Internal Audit Department ("IAD") as a
subordinate body, in accordance with Decree No. 05/2019/ND-CP, to directly perform internal
audit activities.

Operating principles of the Audit Committee: Independence, objectivity, integrity, and
confidentiality.

II. ACTIVITIES OF THE AUDIT COMMITTEE

1. Summary of Meetings

- In 2024, the Audit Committee held five regular meetings and conducted multiple ad hoc
consultations and quick teleconferences to address urgent matters and review the Company's
activities. All members of the AC achieved high consensus on key issues, with 100%
approval of the following matters:

+ Approval of reports on supervision and inspection of the Company’s production and
business activities

+ Review and evaluation of internal audit reports and recommendations for the parent
company

+ Approval of the dismissal of Mr. Nguyen Chi Tung and the appointment of Mr. Dao
Van Son on April 15, 2024
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+ Review and evaluation of internal audit reports and recommendations for the subsidiary
Chuong Duong Steel Structure Co., Ltd., covering: 2023 financial statements, first-half
2024 reports, and procurement, bidding, contracting, acceptance, and payment activities
during 2023 to June 2024

+ Preparation for final activity reports of the Internal Audit Department and setting the
internal audit orientation for the 2025 fiscal year

Additionally, AC members fully participated in all meetings of the Board of Directors,
reported promptly on the Committee’s operations, findings, and relevant
recommendations.

Participated in various meetings with the Board of General Directors ("BOGD") to provide
input on setting and evaluating the Company’s strategic objectives and operational plans.

2. Activities Conducted by the Audit Committee for FY 2024-2025

I11.

The AC performed and led several activities under its assigned functions, advising the
BOD on strategic direction, business objectives, risk management policies, and response
strategies to operational risks.

Submitted comprehensive reports on Audit Committee activities to the Board of Directors.

Supervised the Internal Audit Department to ensure compliance with applicable laws, the
Company’s internal audit regulations, procedures, and methodology. Key tasks included
evaluating the completeness and effectiveness of the internal control system.

Developed and implemented audit and review plans for construction activities in the
Company’s contracting and real estate business lines, as well as business operations at its
subsidiaries. The committee also proposed measures to improve business performance,
prevent risks, and minimize potential losses for the Company.

AUDIT RESULTS OF THE AUDIT COMMITTEE

1. Implementation of Resolutions by the Board of Directors

The Audit Committee acknowledges that the Company’s governance activities under the
Board of Directors (BOD) were conducted in compliance with applicable laws, the
Company Charter, resolutions of the General Meeting of Shareholders, the BOD’s
organizational and operational regulations, and other related corporate governance
policies.

Governance was implemented in alignment with the strategic goals, and the BOD
supervised the implementation of the 2024 business plan through regular quarterly
meetings and performance tracking activities.

The BOD fostered a spirit of unity and close coordination among departments to achieve
the 2025 targets, promoting a new mindset among all employees.
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2.

3.

S.

During its activities, the Audit Committee maintained effective collaboration with BOD
members, the Executive Board, and relevant management staff and received full
cooperation.

Implementation of Resolutions by the Executive Board

The General Director and Deputy General Directors carried out their roles in accordance
with their functions, responsibilities, and authority, and in compliance with current laws
and internal regulations.

Despite business difficulties, the Executive Board understood the BOD’s strategy,
implemented directives effectively, and promptly made necessary strategic adjustments.
Operational goals and plans were executed accordingly.

Throughout the year, the Executive Board maintained strict adherence to legal regulations
and corporate commitments, fulfilling obligations to employees and regulatory bodies.

Accounting System and Financial Statements

Semi-annual and annual financial statements were prepared and disclosed in accordance
with accounting standards and current legal requirements.

No changes in accounting regimes, standards, or tax policies materially impacted the
Company’s financial status or the published financial reports.

No material or unreasonable errors were noted concerning accounting estimates.

No irregularities were identified in related party transactions.

. Internal Audit System

The coordination between the General Director and the Audit Committee enabled the
Internal Audit function to perform its role effectively.

The 2024 internal audit plan was successfully completed within resource limits.

Internal audit recommendations were well received by relevant departments and seriously
implemented through corrective action plans, which were closely monitored by the Internal
Audit Department.

Internal Audit fulfilled its tasks and audit plan, contributing to management process
improvements, business efficiency, and enhanced operational effectiveness.

Construction and Assembly Operations

Due to a decline in new projects, competition in the construction market intensified,
creating significant challenges in business operations. As a result, the Company did not
meet its 2024 production and revenue targets.
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IVv.

Financial difficulties continued to impact construction activities, and capital recovery fell
short of targets.

Some project bids were highly price-competitive, leading to lower-than-expected bid
success rates. In 2024, the Company secured construction contracts for three projects: the
International Buddhist Convention Center, the Habitat Project, and the Binh Dinh
Provincial Party Committee Office Building.

The bidding team requires additional personnel and stronger capability profiles to pursue
larger-scale projects.

Several projects have completed construction and are finalizing quality and settlement
documentation: LPG Tank Project at Thi Vai, Package of 12 Townhouses in Thai Son Long
An, Bac Lieu, and An Giang.

Projects currently under construction: Habitat Port, International Buddhist Convention
Center, and the Binh Dinh Provincial Party Committee Office.

Projects settled and with debts recovered: Long Son, Bau Xeo, and Aqua.

RECOMMENDATIONS

Closely supervise the activities of the Executive Board and direct it to develop and improve
the risk management system and internal control system.

Pay special attention to enterprise-wide risk management (including the establishment,
implementation, supervision, and evaluation of operational and risk management
processes).

Strengthen and enhance the internal control function by ensuring adequate staffing in the
Internal Audit Department to improve the effectiveness of corporate governance and
enterprise-wide risk management processes.

Ensure compliance with corporate governance practices, particularly in areas with high-
risk exposure.
AUDIT COMMITTEE ACTIVITY ORIENTATION FOR 2025

Continue to monitor the Executive Board’s implementation of recommendations from the
Audit Committee and Internal Audit Department.

Direct and supervise the Internal Audit Department in planning and executing internal audit
activities, focusing on areas with potential risks or inefficiencies affecting the Company
and its subsidiaries.

Perform all other duties as required by law, the Company Charter, and internal corporate
regulations.
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- Regularly update knowledge on corporate governance, risk management, and the
Enterprise Law. Expand knowledge in tax, accounting, finance, and other sectors related

to the Company’s business operations to deepen understanding for more effective
supervision and control.

This concludes the Audit Committee’s 2024 Activity Report and Work Plan Orientation.

Respectfully submitted.

Ho Chi Minh City, May 21, 2025
INDEPENDENT MEMBER OF THE BOD
CHAIRMAN OF THE AUDIT COMMITTEE

NGUYEN HOAI NAM
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CHUONG DUONG CORPORATION THE SOCIALIST REPUBLIC OF VIETNAM
No.: 52/ TVBLHDQT-CDC Independence — Freedom — Happiness

Ho Chi Minh City, May 21, 2025

INDEPENDENT BOARD MEMBER’S REPORT
ON THE BOARD OF DIRECTORS’ PERFORMANCE IN 2024

The Independent Member of the Board of Directors of Chuong Duong Corporation respectfully
submits the following assessment report on the activities of the Board of Directors in 2024:

1. ON THE ORGANIZATION OF BOARD MEETINGS

- In 2024, the Board of Directors (BOD) held 04 regular and extraordinary meetings and
conducted 45 written consultations, resulting in 46 Resolutions and 29 Decisions, along
with other documents. All meetings were attended by all BOD members and the Audit
Committee to ensure full understanding of operational matters and to contribute ideas
before formal resolutions and decisions were made.

- Meetings were convened with clear agendas and well-prepared materials, following due
process. Discussions among BOD members were thorough and critical, leading to well-
informed strategic decisions.

- Issues relating to business strategy, financial strategy, corporate culture, and
management systems were carefully discussed and closely coordinated between the
BOD and the Executive Board. Execution of Company operations followed a clearly
defined delegation framework, with risk identification and mitigation undertaken in a
timely manner to ensure stability, legal compliance, and fulfillment of the goals set by
the GMS and BOD.

- All resolutions passed by the BOD followed the principle of majority approval. Meeting
minutes were properly recorded and signed by all attending members.

2. ON CORPORATE GOVERNANCE AND SUPERVISION

- Overall, the BOD effectively supervised the Executive Board to ensure Company
operations stayed aligned with strategic direction, while adjusting decisions as needed
in response to real-world developments.

- BOD members actively participated in both regular and extraordinary meetings of the
Executive Board. All decisions of the Executive Board were analyzed, reviewed, and
consulted with the BOD to arrive at optimal solutions in the interest of the Company.
This ensured the BOD remained well-informed on the Company’s operations and
quickly adapted to any arising challenges.
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The BOD highly values the proactive, flexible, and innovative efforts of the Executive
Board and staff in executing business activities and maintaining good internal
governance, which enabled the Company to meet its targets and stay on strategic course.

In 2024, the Company initiated the Long Binh Tan Social Housing Project with a
projected total investment of over VND 1,200 billion, completed its capital contribution
obligations to CD Homeland JSC, and finalized documentation for charter capital
increase.

. GENERAL ASSESSMENT OF BOD ACTIVITIES

The BOD’s operations in 2024 were aligned with the General Meeting of Shareholders'
resolutions, in compliance with the Company Charter, corporate governance
regulations, and applicable laws.

All BOD members demonstrated high responsibility and professionalism, with clearly
assigned duties in protecting the Company’s interests and performing their roles with
due care.

The BOD proposed many timely and effective solutions that enabled the Executive
Board to overcome challenges, ensuring proper oversight and strict legal compliance
throughout operations.

The BOD successfully led and managed the Company in achieving its 2024 growth and
profit targets, fulfilling tax obligations to the State, delivering strong shareholder
returns, and ensuring stable income for employees.

Ho Chi Minh City, May 21, 2025
INDEPENDENT MEMBER OF BOD

NGUYEN HOAI NAM
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Profit Distribution Plan For 2024 & Appropriation And Utilization Of Company Funds In 2024

CHUONG DUONG CORPORATION THE SOCIALIST REPUBLIC OF VIETNAM
No.: 53/TTr-HPQOT Independence — Freedom — Happiness

Ho Chi Minh City, May 21, 2025

PROPOSAL
ON PROFIT DISTRIBUTION PLAN FOR 2024

To: The 2025 Annual General Meeting of Shareholders

- Pursuant to the 2024 business performance of the Company as presented in the consolidated

financial statements audited by CPA Vietnam Auditing Company Limited.

The Board of Directors of Chuong Duong Corporation hereby submits to the 2025 Annual
General Meeting of Shareholders the profit distribution plan for the fiscal year 2024 as follows:

Unit: VND million

- ITEM AMOUNT NOTES

PROFIT BEFORE TAX 25,709
2 CORPORATE INCOME TAX 4,621
2.1 - Payable Corporate Income Tax 4,621
2.2 - Deferred Corporate Income Tax -
3 NET PROFIT AFTER TAX 21,087
4 APPROPRIATION TO FUNDS 1,054
4.1 - Bonus and Welfare Fund (5%) 1,054
4.2 - Development Investment Fund (5%)
5 UNDISTRIBUTED PROFIT 20,033

The retained earnings shall be added to the Company’s operating capital and equity to enhance
its competitiveness and investment capacity.
Respectfully submitted to the General Meeting for consideration and approval.

ON BEHALF OF THE BOD
CHAIRMAN

NGUYEN NGOC BEN




Profit Distribution Plan For 2024 & Appropriation And Utilization Of Company Funds In 2024

CHUONG DUONG CORPORATION THE SOCIALIST REPUBLIC OF VIETNAM
No.: 54/ TTr-HDQOT Independence — Freedom — Happiness

Ho Chi Minh City, May 21, 2025

REPORT ON THE APPROPRIATION AND UTILIZATION OF
COMPANY FUNDS IN 2024

Unit: VND million

ITEM AMOUNT NOTES

I DEVELOPMENT INVESTMENT FUND
1 Fund balance as of 01/01/2024 5,926
2 Increase during the year —
3 Utilization during the year —
4 Fund balance as of 31/12/2024 5,926
II BONUS AND WELFARE FUND
1 Fund balance as of 01/01/2024 3,455
2 Increase during the year 1,007
3 Utilization during the year 1,306
3.1 Welfare Fund
a Balance as 0of 01/01/2024 1,378
b Increase during the year 503
c Utilization during the year 786
d Welfare fund balance as of 31/12/2024 1,095
3.2 Bonus Fund
a Balance as 0of 01/01/2024 2,077
b Increase during the year 504
c Utilization during the year 520
Bonus fund balance as of 31/12/2024 2,061
Total fund balance as of 31/12/2024 3,156
ON BEHALF OF THE BOD
CHAIRMAN
NGUYEN NGOC BEN
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Approval Of The Proposals Of The Board Of Directors

CHUONG DUONG CORPORATION THE SOCIALIST REPUBLIC OF VIETNAM
No.: 55/TTr-HbQT Independence — Freedom — Happiness

Ho Chi Minh City, May 21, 2025

PROPOSAL
“Re: Remuneration for the Board of Directors”

skokokok

To: The 2025 Annual General Meeting of Shareholders

- Pursuant to the Law on Enterprises 2020,

- Pursuant to the Charter of Organization and Operation of Chuong Duong Corporation,

- Based on the business performance in 2024 and the business plan for 2025;

- Pursuant to Resolution No. 474/NQ-HPQT dated 19/5/2025 of the Board of Directors on the
approval of contents to be submitted to the 2025 Annual General Meeting of Shareholders;

- Pursuant to the consensus of the members of the Board of Directors of Chuong Duong

Corporation.

The Board of Directors respectfully submits to the General Meeting of Shareholders for approval
of the remuneration for the Board of Directors for 2024 and the plan for 2025 as follows:
I. REMUNERATION REPORT FOR 2024:

Total remuneration paid to the BOD: : VND 720,000,000.

II. REMUNERATION PLAN FOR 2025:

Annual remuneration for the Board of Directors: VND 720 million/year.
1. Chairman of the Board : VND 15 million/month.
2. Member of the Board : VND 10 million/month.
3. Corporate Secretary/Governance Office : VND 05 million/month.

II1. BONUS PLAN FOR THE BOARD OF DIRECTORS IN 2025

1. If after-tax profit reaches > 80% of the profit target: Bonus equals 1% of after-tax profit;

2. If after-tax profit reaches from > 50% to < 80% of the profit target: Fixed bonus of VND 1
billion;

3. If after-tax profit reaches < 50% of the profit target: No bonus (VND 0).

We respectfully submit this to the General Meeting of Shareholders for consideration and

approval.
Respectfully,
ON BEHALF OF THE BOD
CHAIRMAN
NGUYEN NGOC BEN
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CHUONG DUONG CORPORATION THE SOCIALIST REPUBLIC OF VIETNAM
No.: 56/TTr-HbQT Independence — Freedom — Happiness

Ho Chi Minh City, May 21, 2025

PROPOSAL
“Re: 2024 Dividend Distribution Plan”

keskeskosk

To: The 2025 Annual General Meeting of Shareholders

- Pursuant to the Law on Enterprises 2020;

- Pursuant to the Charter of Organization and Operation of Chuong Duong Corporation;

- Pursuant to Resolution No. 47A/NQ-HDQT dated May 19, 2025 of the Board of Directors
regarding the contents to be submitted to the 2025 Annual General Meeting of Shareholders,

The Board of Directors of Chuong Duong Corporation hereby submits to the Annual General
Meeting of Shareholders for consideration and approval the proposed 2024 dividend distribution
plan as follows:

1. To support the strategic transformation of the Company’s business operations in 2025 and the
following years, the Board of Directors proposes that no dividend be distributed for the year 2024.
2. The after-tax profit (after appropriations to the statutory funds) shall be retained and added to the
Company’s business capital to increase equity, enhance competitiveness, and support long-term

investment and development.
We respectfully submit this for your review and approval.

Respectfully,

ON BEHALF OF THE BOD
CHAIRMAN

NGUYEN NGOC BEN
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CHUONG DUONG CORPORATION THE SOCIALIST REPUBLIC OF VIETNAM

No.: 57/TTr-HbQT Independence — Freedom — Happiness

Ho Chi Minh City, May 21, 2025

PROPOSAL

“Re: Selection of Auditing Firm for the 2025 Financial Statements”
skskosk sk

To: The 2025 Annual General Meeting of Shareholders

Pursuant to the Law on Enterprises 2020;

Pursuant to the Charter of Organization and Operation of Chuong Duong Corporation;
Pursuant to the audit capability profiles of auditing firms for listed companies;

Pursuant to the list of auditing firms approved by the State Securities Commission of

Vietnam (SSC) for 2025.

The Board of Directors respectfully submits to the 2025 Annual General Meeting of Shareholders

a proposal to authorize the Board of Directors to select one (01) auditing firm from the list of firms

approved by the SSC to perform the audit of the Company’s 2025 financial statements.

We respectfully submit this for your consideration and approval.

Respectfully,

ON BEHALF OF THE BOD
CHAIRMAN

NGUYEN NGOC BEN
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CHUONG DUONG CORPORATION THE SOCIALIST REPUBLIC OF VIETNAM
No.: 58/TTr-HbQT Independence — Freedom — Happiness

Ho Chi Minh City, May 21, 2025

PROPOSAL
“Re: Amendment of the Company Charter and Corporate Governance Regulations”

*kk

To: The 2025 Annual General Meeting of Shareholders

- Pursuant to the Law on Enterprises 2020,

- Pursuant to the Law on Securities 2019;

- Pursuant to the Charter of Organization and Operation of Chuong Duong Corporation,

- Pursuant to the Resolution No. 47A/NQ-HDQT dated May 19, 2025, of the Board of Directors
regarding the agenda for the 2025 Annual General Meeting of Shareholders;

- Based on the Company’s business performance and development needs.

The Board of Directors of Chuong Duong Corporation hereby proposes that the 2025 Annual General
Meeting of Shareholders consider and approve amendments and supplements to the Company Charter
and Corporate Governance Regulations to align with the current operational conditions and legal
framework, specifically as follows:
I. AMENDMENTS TO THE COMPANY CHARTER
1. Article 3 — Legal Representative of the Company: Supplement provisions on the Rights and
Obligations of the Legal Representative
2. Article 6 — Charter Capital and Shares: Amend and supplement Clause 1.
3. Article 15 — Rights and Obligations of the General Meeting of Shareholders: Amend and
supplement Points d, m of Clause 1; Point n of Clause 2.
4. Article 21 — Conditions for Resolutions of the General Meeting of Shareholders to Be Passed:
Amend Point d of Clause 1; Clauses 1 and 2.
5. Article 22 — Authority and Form for Collecting Shareholders' Written Opinions: Amend Point f
of Clause 1.
6. Article 37 — Composition of the Audit Committee: Amend and supplement Clauses 1 and 3.
(Refer to the Appendix for the Comparative Table of Amended Charter Articles)
II. AMENDMENTS TO THE CORPORATE GOVERNANCE REGULATIONS
1. Article 11: Amend Point r.
2. Article 16: Amend Point d of Clause 1 and Clauses 1 and 2.
3. Article 75: Amend Clause 2.
(Refer to the Appendix for the Comparative Table of Amended Governance Regulation Articles)
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II1. OTHER INTERNAL GOVERNANCE REGULATIONS
The Board of Directors proposes that the General Meeting of Shareholders authorize the Board of
Directors to review and amend other internal governance regulations to ensure consistency with the

Company Charter and prevailing laws.

We respectfully submit this for your consideration and approval.

Respectfully,

ON BEHALF OF THE BOD
CHAIRMAN

NGUYEN NGOC BEN




Approval Of The Proposals Of The Board Of Directors

CHUONG DUONG CORPORATION THE SOCIALIST REPUBLIC OF VIETNAM
No.: 59/TTr-HbQT Independence — Freedom — Happiness

Ho Chi Minh City, May 21, 2025

PROPOSAL
“Re: Dismissal and Additional Election of a Member of the BOD for the 2023-2028 Term”

skkoksk

To: The 2025 Annual General Meeting of Shareholders

- Pursuant to the Law on Enterprises 2020,

- Pursuant to the Charter of Organization and Operation of Chuong Duong Corporation;
- Pursuant to the Resolution No. 47A/NQ-BOD dated May 19, 2025, of the Board of

Directors on the contents submitted to the 2025 Annual General Meeting of Shareholders; .

The Board of Directors of Chuong Duong Corporation respectfully submits for consideration and
approval by the 2025 Annual General Meeting of Shareholders the dismissal and additional election of
a member of the Board of Directors, as follows:

1. Dismissal of a Member of the Board of Directors:

¢ Mr. Dao Van Son — Member of the Board of Directors — Member of the Audit Committee.
Reason: Submitted a resignation letter due to personal work arrangements.

< Mr. Tran Mai Cuong — Member of the Board of Directors.

Reason: Submitted a resignation letter due to personal reason.

2. Approval of the Nominee List for the Board of Directors (2023-2028 Term):

% Mr. Robert James Field McPhail (British nationality) — Nominated for the position of Independent
Board Member.

+ Mr. Vo Quoc Khanh — Nominated for the position of Board Member.
3. Additional Election of a Board Member:

Elect two (02) additional member to the Board of Directors for the 2023-2028 term.

We respectfully submit this for your consideration and approval.

Respectfully,
ON BEHALF OF THE BOD
CHAIRMAN

NGUYEN NGOC BEN




Approval Of The Proposals Of The Board Of Directors

CHUONG DUONG CORPORATION THE SOCIALIST REPUBLIC OF VIETNAM

No.: 60/TTr-HPQT

Independence — Freedom — Happiness

Ho Chi Minh City, May 21, 2025

PROPOSAL

“Re: Charter Capital Increase Plan”

*kk

To: The 2025 Annual General Meeting of Shareholders

- Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020;

- Pursuant to the Law on Securities No. 54/2019/QH 14 dated December 31, 2019;

- Pursuant to Decree No. 155/2019/ND-CP dated December 31, 2019 of the Government
detailing the implementation of a number of articles of the Law on Securities;

- Pursuant to Circular No. 118/2020/TT-BTC dated December 31, 2020 of the Ministry of

Finance guiding a number of contents on securities offering, issuance, public tender offers,

share buybacks, registration and delisting of public companies;

- Pursuant to the Charter of Organization and Operation of Chuong Duong Corporation;

- Pursuant to the Company’s business performance and development needs.

To implement a capital increase plan to supplement working capital for business activities, the Board
of Directors of Chuong Duong Corporation hereby submits to the General Meeting of Shareholders
for consideration and approval the plan to increase the Company’s charter capital as follows:

I. PRIVATE PLACEMENT SHARE ISSUANCE PLAN

1.  Details of the private placement share offering for capital increase

Name of stock:

Stock symbol

Stock exchange

Type of shares to be issued
Par value

Total outstanding shares

Total par value of outstanding
shares

Shares of Chuong Duong Corporation
CDC

HOSE

Common shares

VND 10,000/share

43,977,432 shares (Forty-three million nine hundred seventy-
seven thousand four hundred thirty-two shares).
VND 439,774,320,000 (Four hundred thirty-nine billion

seven hundred seventy-four million three hundred twenty
thousand VND).
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Expected number of shares to
be offered:

Total par value of shares to be
offered

Expected charter capital after

the offering

Principles for determining the

offering price:

Offering method

Eligible investors

Criteria for selecting
investors for the offering:

Number of investors to be
offered

Number of shares to be
offered to each investor:

Expected implementation
time:

Plan for handling unsold
shares:

Lock-up period regulations

30,000,000 shares (Thirty million shares)

VND 300,000,000,000 (Three hundred billion VND)

VND 739,774,320,000 (Seven hundred thirty-nine billion
seven hundred seventy-four million three hundred twenty
thousand VND)

The Board of Directors is authorized to negotiate and
determine the offering price with investors based on actual
market conditions under the following principle:

The offering price shall not be lower than VND 12,000 /share

Private placement of shares

Professional securities investors, in compliance with the

applicable legal regulations on the number of investors

- Investors, both domestic and foreign, with good reputation

and strong financial capacity

- Investors with business and technological capabilities that

align with CDC's strategy and business model

- Investors capable of providing consultancy in corporate
governance and management, aligned with the company’s

development needs

Unlimited number of professional securities investors, in
accordance with the Securities Law

Depending on actual circumstances, the General Meeting of
Shareholders authorizes the Board of Directors to decide on
the number of shares to be offered to each investor

Expected to be conducted in 2025, after receiving approval
from the State Securities Commission of Vietnam (SSC)

In case the offering is not fully subscribed, the General
Meeting of Shareholders authorizes the Board of Directors to
cancel the unsubscribed shares and conclude the offering

All privately placed shares will be subject to a 1-year transfer
restriction for professional securities investors from the date of
completion of the offering, except for transactions/transfers
between professional investors or as per legally effective

court/arbitration decisions or lawful inheritance
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Plan to ensure compliance : The General Meeting of Shareholders authorizes the Board of
with foreign ownership limits Directors to adopt a plan to ensure the offering complies with

regulations on the foreign ownership limit.

2.  Proposed Use of Proceeds from the Private Placement

Based on the expected offering price of not less than VND 12,000 per share, the total expected
proceeds from the private placement will be at least VND 360,000,000,000. The proceeds will be
used for the following purposes in order of priority:

No. Purpose Amount (VND)

1 Capital contribution to Chuong Duong Homeland Joint Stock Company | 81.340.000.000

Implementation of the “Social Housing Project at Apartment Lot No.3
2 . . . 67.252.500.000
in Zone B — Nam Cau Cam Le Residential Area” (*)

3 Restructuring short-term bank loans 211.407.500.000

Total 360.000.000.000

(*) Plan in case of under-subscription:

If the offering is not fully subscribed, the Company will flexibly use other internal resources, bank
loans, or other legitimate funding sources to cover the shortfall in accordance with the intended use of
proceeds mentioned above.

Priority Order:

- Capital contribution to Chuong Duong Homeland Joint Stock Company

- Implementation of the “Social Housing Project at Apartment Lot No.3 in Zone B — Nam Cau Cam Le

Residential Area”

- Restructuring short-term bank loans
II. AUTHORIZATION AND ASSIGNMENT OF TASKS TO THE BOARD OF DIRECTORS

The Board of Directors submits to the 2025 Annual General Meeting of Shareholders to authorize the
Board of Directors to carry out the following:

a. Develop a detailed offering plan, determine the offering price, draft and issue necessary
documents related to the offering plan, select a consulting organization and timing of the
offering, implement the plan, and conduct necessary procedures to ensure successful private
placement in accordance with the law and in the best interest of the shareholders, consistent

with Section I of this proposal;

b. Adjust and/or supplement the allocation plan of the proceeds from the offering for the approved
purposes and/or change the purpose of use of the proceeds in line with actual circumstances
and report to the nearest General Meeting of Shareholders;

c. Adjust and/or supplement any content not detailed in this capital increase plan that is legally
required and/or to clarify any content in this plan to ensure legal compliance and protect
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shareholder interests. The Board of Directors is responsible for reporting such adjustments at

the nearest General Meeting of Shareholders;

Carry out procedures to amend the Company’s business registration and revise the Charter to
record the new charter capital based on the actual offering results, with the competent State
authorities, and handle any related matters in compliance with the law;

Register the additional shares with the Vietnam Securities Depository and list them on the Ho

Chi Minh City Stock Exchange in accordance with regulations;

Approve contracts, documents, and other transactions related to the capital increase, select an
underwriter (if necessary), and implement the capital use plan as set out in Section I;

Carry out other necessary tasks and procedures to complete the capital increase through private
placement as approved by the General Meeting of Shareholders, in accordance with the law and
in the best interests of shareholders.

We respectfully submit this for your consideration and approval.
Respectfully,

ON BEHALF OF THE BOD
CHAIRMAN

NGUYEN NGOC BEN
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CHUONG DUONG CORPORATION THE SOCIALIST REPUBLIC OF VIETNAM
No.: /NQ-bHDCD Independence — Freedom — Happiness

Ho Chi Minh City, June 12, 2025

DRAFT

RESOLUTION
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025
sk
- Pursuant to the Law on Enterprises 2020;
- Pursuant to the Charter on Organization and Operation of Chuong Duong Corporation,

- Pursuant to the Minutes of the Annual General Meeting of Shareholders dated June 12, 20235.

Chuong Duong Corporation convened the Annual General Meeting of Shareholders 2025 at 09:00 AM
on June 12, 2025, at Rex Hotel — 141 Nguyen Hue Street, District 1, Ho Chi Minh City, in accordance
with the proper form and procedures as prescribed by current laws.

The Meeting was attended by shareholders, holding shares, representing % of

the total number of shares with voting rights.
THE GENERAL MEETING OF SHAREHOLDERS
CHUONG DUONG CORPORATION
RESOLVES

1. Approval of the full text of the 2024 business performance report and the 2025 business plan of
Chuong Duong Corporation, as follows:

1.1. Business results for 2024:

The percentage of approval votes: % of the total voting shares at the General Meeting. Key

economic indicators are as follows:

2024 2024 ACTUAL/PLAN
INDICATOR UNIT
PLAN ACTUAL (%)

PRODUCTION VALUE  VND million 2,050,000 1,272,732 62%
2  REVENUE VALUE VND million 1,850,000 1,168,778 63%
3 INVESTMENT VALUE  VND million 400,000 200,840 50%
4  PROFIT BEFORE TAX  VND million 47,500 11,671 25%

1.2. Business plan for 2025:
The percentage of approval votes: % of the total voting shares at the General Meeting. Key

economic targets are as follows:
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2024 GROWTH
KEY INDICATORS UNIT 2025 PLAN
ACTUAL RATE (%)

PRODUCTION VALUE  VND million 1,272,732 3,198,000 151%
2 REVENUE VALUE VND million 1,168,778 3,053,000 161%
3 INVESTMENT VALUE  VND million 200,840 845,000 321%
4 PROFIT BEFORE TAX  VND million 11,671 48,500 316%
5 DIVIDEND %

2. Approval of the Board of Directors’ supervisory report for 2024 and its 2025 action plan orientation,
with % of the total voting shares at the General Meeting.

3. Approval of the full text of the Audit Committee and Independent Board Member’s review report
on the Company’s 2024 business performance, with % approval of total voting shares at the General
Meeting.

4. Approval of the audited 2024 financial statements and the 2024 profit distribution plan, with %

approval of total voting shares at the General Meeting.

Details as follows:

AMOUNT
CONTENT UNIT (VND
MILLION)
1 PROFIT BEFORE TAX VND million 25,709
2 CORPORATE INCOME TAX VND million 4,621
3 APPROPRIATION TO FUNDS VND million 1,054
3.1 - Bonus and Welfare Fund (5%) VND million 1,054
3.2 - Development Investment Fund (5%) VND million
4 UNDISTRIBUTED PROFIT VND million 20,033

5. Approval of the 2025 remuneration plan for the Company’s Board of Directors, with % approval
of the total voting shares at the General Meeting, specifically:

- Chairman of the Board of Directors: VND 15 million/month

- Member of the Board of Directors: VND 10 million/month

- Secretary/Governance Officer: VND 5 million/month

- Bonus for Board Members:

+ If after-tax profit reaches > 80% of the profit plan: Bonus is 1% of after-tax profit;

+ If after-tax profit reaches from > 50% to < 80% of the profit plan: Bonus is VND 1 billion;

+ [Ifafter-tax profit is < 50% of the profit plan: Bonus is zero (VND 0).

(According to Proposal No. 55/TTr-HPQT dated May 21, 2025)
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6. Approval of the 2024 dividend distribution plan, with % approval of the total voting shares at
the General Meeting, specifically:

- To support the Company’s business innovation strategy in 2025 and the following years, the Board
of Directors proposes not to distribute dividends for the fiscal year 2024.

- The after-tax profit (after appropriating statutory funds) will be retained to supplement the business
capital, increase owners' equity, and enhance the Company’s competitiveness and development
capability.

(According to Proposal No. 56/TTr-HDQT dated May 21, 2025)

7. Approval of the amendment to the Company’s Charter and Corporate Governance Regulations, with
___ % approval of the total voting shares at the General Meeting.
(According to Proposal No. 58/TTr-HPQT dated May 21, 2025)

8. Approval of the Report on the Results of the Company’s Charter Capital Increase and the Change
of Purpose for the Charter Capital Increase, with % approval of the total voting shares at the
General Meeting.

9. Approval to authorize the Board of Directors to select one (01) audit firm from the list approved by
the State Securities Commission (SSC) to audit the 2025 financial statements of the Company, with
___ % approval of the total voting shares at the General Meeting.

(According to Proposal No. 57/TTr-HDQT dated May 21, 2025)

10. Approval of the Proposal on the Plan to Offer Shares to Existing Shareholders to Increase the
Company’s Charter Capital in 2025, with % approval of the total voting shares at the General

Meeting, as follows:

Name of stock: : Shares of Chuong Duong Corporation

Stock symbol : CDC

Stock exchange : HOSE

Type of shares to be issued : Common shares

Par value : VND 10,000/share

Total outstanding shares : 43,977,432 shares (Forty-three million nine hundred seventy-

seven thousand four hundred thirty-two shares).

VND 439,774,320,000 (Four hundred thirty-nine billion
seven hundred seventy-four million three hundred twenty
shares thousand VND).

Total par value of outstanding

Expected number of shares to : 30,000,000 shares (Thirty million shares)
be offered:
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Total par value of shares tobe : VND 300,000,000,000 (Three hundred billion VND)
offered

Expected charter capital after : VND 739,774,320,000 (Seven hundred thirty-nine billion
the offering seven hundred seventy-four million three hundred twenty
thousand VND)

(According to Proposal No. 60/TTr-HDQT dated May 21, 2025)

11. Approval of the Proposal on the Dismissal and Election of Additional Members of the Board of
Directors for the 2023-2028 Term, with % approval of the total voting shares at the General
Meeting.

(According to Proposal No. 59/TTr-HPQT dated May 21, 2025)

12. Approval of the Results of the Election of an Additional Member of the Board of Directors of
Chuong Duong Corporation for the 2023—-2028 Term, with the following result:
12.1. Approval of the Dismissal of Members of the Board of Directors for the 2023-2028 Term:
- Dismissal of Mr. Dao Van Son — approved with a rate of: %
- Dismissal of Mr. Tran Mai Cuong — approved with a rate of: %
12.2. Approval of Additional Election of Members to the Board of Directors for the 2023-2028 Term:
- Election of an additional Independent Member of the Board of Directors of Chuong Duong
Corporation for the 2023-2028 term, with the following result:
Vi ML —approved with arate of: %
- Election of an additional Member of the Board of Directors of Chuong Duong Corporation for
the 20232028 term, with the following result:
VML —approved with arate of: %

The General Meeting of Shareholders assigns the Board of Directors of Chuong Duong Corporation to
organize the implementation of the matters and contents approved by the General Meeting.
This Resolution was read and approved at the 2025 Annual General Meeting of Shareholders and shall
take effect immediately upon the conclusion of the Meeting.
Voting result of the General Meeting: % in favor.
CHAIRMAN OF
GENERAL MEETING

Recipients:
- Shareholders
- Members of the Company’s Board of Directors
- Company’s Board of General Directors
- To be filed at the Board of Directors / CDC Website
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Comparative Table Of The Current Charter And The 15th Amended Charter (Dated June 12, 2025)

CONTENT IN AMENDED CHARTER (15STH

CONTENT IN CURRENT CHARTER AMENDMENT NOTES

ADENDMENT)

ARTICLE 3. LEGAL REPRESENTATIVE OF THE
1 COMPANY




Comparative Table Of The Current Charter And The 15th Amended Charter (Dated June 12, 2025)

1. Rights of the Legal Representative

a. To represent the Company in exercising legal rights
and obligations as a subject in civil, commercial, labor,
and administrative transactions in accordance with the
laws and the Company’s Charter;

b. To sign contracts, documents, and records on behalf
of the Company within the assigned scope or as
stipulated in the Charter;

c. To direct, operate, and organize the implementation
of decisions of the General Meeting of Shareholders
and the Board of Directors;

d. To appoint, dismiss, or assign tasks to managerial

personnel, except for those under the authority of the Addition of Clause 1
Board of Directors or the General Meeting of and Clause 2 — Rights
Shareholders; and Obligations of the

e. To propose business, organizational, and financial
plans to the Board of Directors;

f. To delegate part of his/her rights and obligations to ~ the Company
another person within the scope permitted by law and

the Charter.

Legal Representative of

2. Obligations of the Legal Representative

a. To perform his/her rights and obligations accurately,
fully, and honestly for the benefit of the Company and
its shareholders;

b. To comply with the provisions of law, the
Company’s Charter, and the decisions of the General
Meeting of Shareholders and the Board of Directors;
c. Not to abuse his/her position and authority for self-
interest or for the benefit of other individuals or
organizations;

d. To ensure full, honest, and timely disclosure of
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CONTENT IN AMENDED CHARTER (15STH

CONTENT IN CURRENT CHARTER AMENDMENT NOTES

ADENDMENT)

information in accordance with securities laws;

e. To bear personal liability if the Company violates the
law or causes damage to shareholders, investors, or
partners;

f. To sign and take responsibility for the accuracy and
completeness of financial statements, management
reports, and reports on the Company’s operations as
required by securities regulations;

g. To be accountable to the Board of Directors, the
General Meeting of Shareholders, and competent state
authorities for the performance of assigned duties and
powers;

h. To fulfill the obligation of personal information
reporting and disclosure as required by law.




Comparative Table Of The Current Charter And The 15th Amended Charter (Dated June 12, 2025)

CONTENT IN AMENDED CHARTER (15STH AMENDMENT NOTES

CONTENT IN CURRENT CHARTER ADENDMENT)

2 ARTICLE 6. CHARTER CAPITAL, SHARES ARTICLE 6. CHARTER CAPITAL, SHARES

1. The charter capital of the Company is VND 1. The charter capital of the Company is VND

lz)ill?iff7;1i6l(i;0?1?11(1$£0re(jis :h;FW:eil:;Idrnig l?gget;elrel 439,774,320,000 (in words: Four hundred thirty-nine Update .ca'pital from VND
g i gty billion seven hundred seventy-four million three 219.8 billion to VND
hundred sixty thousand Vietnamese dong). The total 439.7 billion and number

charter canital of the Company is divided into hundred twenty thousand Vietnamese dong). The
p pany total charter capital is divided into 43,977,432 shares of shares from 21.9

21,988,716 shares with a par value of VND with a par value of VND 10,000/share. million to 43.9 million
10,000/share.

ARTICLE 15. RIGHTS AND DUTIES OF THE ARTICLE 15. RIGHTS AND DUTIES OF THE

2 GENERAL MEETING OF SHAREHOLDERS GENERAL MEETING OF SHAREHOLDERS
1. The General Meeting of Shareholders shall have the 1. The General Meeting of Shareholders shall have the
following rights and duties: following rights and duties:
Point d, Clause 1; Point n,
d) Authorize the Board of Directors to decide on the d) Decide on investment or sale of assets valued at 35% or Clause 2: remove phrase
investment or sale of assets with a value equal to or greater =~ more of the company's total assets according to the most “Authorize the Board of
than [35%] of the total asset value recorded in the recent financial statement; Directors”

Company's most recent financial statements.

ARTICLE 21. CONDITIONS FOR RESOLUTIONS
3 OF THE GENERAL MEETING OF
SHAREHOLDERS TO BE PASSED
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CONTENT IN CURRENT CHARTER

CONTENT IN AMENDED CHARTER (15STH

ADENDMENT)

AMENDMENT NOTES

1. A resolution on the following matter shall be adopted
if it is approved by shareholders representing [65%] or
more of the total voting shares of all shareholders
attending the meeting, except in cases specified in
Clauses 3, 4, and 6, Article 148 of the Law on
Enterprises.

d) Authorize the Board of Directors to implement
investment projects or sell assets with a value equal to
or greater than 35% of the total asset value recorded in
the Company's most recent financial statements.

2. Resolutions shall be adopted if they are approved by
shareholders holding more than [50%] of the total
voting shares of all shareholders attending the meeting,
except in cases specified in Clause 1 of this Article and
in Clauses 3, 4, and 6, Article 148 of the Law on
Enterprises.

ARTICLE 22 AUTHORITY AND PROCEDURES
FOR COLLECTING SHAREHOLDERS’ WRITTEN
OPINIONS TO PASS RESOLUTIONS OF THE
GENERAL MEETING OF SHAREHOLDERS

1. A resolution on the following matter shall be adopted
if it is approved by shareholders representing [65%] or
more of the total voting shares of all shareholders
attending and voting at the meeting, except in cases
specified in Clauses 3, 4, and 6, Article 148 of the Law
on Enterprises.

d) Investment projects or sale of assets with a value
equal to or greater than 35% of the total asset value
recorded in the Company’s most recent financial
statements.

2. Resolutions shall be adopted if approved by
shareholders holding more than [50%] of the total voting
shares of all shareholders attending and voting at the
meeting, except in cases specified in Clause 1 of this
Article and Clauses 3, 4, and 6, Article 148 of the Law
on Enterprises.

Khoan 1: thém cum tur
“..va biéu quyét tai
cudc hop...”;

Point d — Clause 1:
remove the phrase
“Authorize the Board
of Directors to
implement”.

Clause 2: add the
phrase “...and voting at
the meeting...”.
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3.1

CONTENT IN CURRENT CHARTER

f) Authorize the Board of Directors to implement
investment projects or sell assets with a value equal to or
greater than 35% of the total asset value recorded in the
Company’s most recent financial statements.

ARTICLE 37. COMPOSITION OF THE AUDIT
COMMITTEE

1. The Audit Committee shall consist of at least 2
members, including at least 1 independent member of
the Board of Directors. Members of the Audit
Committee and the Chairman of the Audit Committee
shall be appointed by the Board of Directors.

CONTENT IN AMENDED CHARTER (15STH

ADENDMENT)

f) Investment projects or sale of assets with a value equal to
or greater than 35% of the total asset value recorded in the
Company’s most recent financial statements.

ARTICLE 37. COMPOSITION OF THE AUDIT
COMMITTEE

1. The Audit Committee shall consist of at least 2
members. The Chairman of the Audit Committee
must be an independent member of the Board of
Directors. The other members of the Audit
Committee must be non-executive members of
the Board of Directors.

AMENDMENT NOTES

Point f— Clause 1:
remove the phrase
“Authorize the Board of
Directors to implement”.

Clause 1:

Remove the previous
content.

Replace with:

“The Audit Committee
shall consist of at least 2
members. The Chairman
of the Audit Committee
must be an independent
member of the Board of
Directors. The other
members of the Audit
Committee must be non-
executive members of the
Board of Directors.”




Comparative Table Of The Current Charter And The 15th Amended Charter (Dated June 12, 2025)

CONTENT IN AMENDED CHARTER (15STH

CONTENT IN CURRENT CHARTER ADENDMENT) AMENDMENT NOTES
32 3. The Chairman of the Audit Committee must hold a 3. The Chairman of the Audit Committee must hold a Clause 3:
university degree or higher in economics or university degree or higher in one of the following
engineering-related fields; possess knowledge in majors: economics, finance, accounting, auditing, law, = Remove the previous
finance, construction engineering, accounting, or business administration. content.
auditing, business administration, and have a general
understanding of the law. Replace with:

“The Chairman of the
Audit Committee must
hold a university degree
or higher in one of the

following majors:
€conomics, finance,
accounting, auditing,
law, or business

administration.”




APPENDIX: COMPARISON TABLE OF THE GURRENT CORPORATE GOVERNANGE
REGULATIONS AND THE SIXTH AMENDED CORPORATE GOVERNANCE REGULATIONS
(DATED JUNE 12, 2023)




Appendix: Comparison Table Of The Current Corporate Governance Regulations And The Sixth Amended Corporate Governance Regulations

PROVISIONS UNDER THE CURRENT PROVISIONS UNDER THE 6TH AMENDED AND AMENDMENTS AND

CORPORATE GOVERNANCE REGULATIONS SUPPLEMENTED CORPORATE GOVERNANCE SUPPLEMENTS
REGULATIONS

ARTICLE 11. MATTERS TO BE APPROVED BY ARTICLE 11. MATTERS TO BE APPROVED BY THE
2 THE GENERAL MEETING OF SHAREHOLDERS GENERAL MEETING OF SHAREHOLDERS

r) Authorize the Board of Directors to decide on the
investment in or sale of assets with a value equal to or
greater than [35%] of the total asset value recorded in the
Company’s most recent financial statements.

1) Decision on the investment in or sale of assets with a Point r: remove the
value equal to or greater than [35%] of the total asset value ~ phrase “Authorize the
recorded in the Company’s most recent financial statements. = Board of Directors”.

ARTICLE 16. CONDITIONS FOR RESOLUTION ARTICLE 16. CONDITIONS FOR RESOLUTION
2 ADOPTION ADOPTION




Appendix: Comparison Table Of The Current Corporate Governance Regulations And The Sixth Amended Corporate Governance Regulations

PROVISIONS UNDER THE CURRENT

CORPORATE GOVERNANCE REGULATIONS

PROVISIONS UNDER THE 6TH AMENDED AND
SUPPLEMENTED CORPORATE GOVERNANCE
REGULATIONS

AMENDMENTS AND
SUPPLEMENTS

1. A resolution on the following matter shall be adopted if it

is approved by shareholders representing 65% or more of
the total voting shares of all shareholders attending the
meeting, except in cases specified in Clauses 3, 4, and 6,
Article 148 of the Law on Enterprises:

d) Authorize the Board of Directors to decide on the
investment in or sale of assets with a value equal to or
greater than [35%] of the total asset value recorded in the
Company’s most recent financial statements.

2. Other resolutions shall be adopted if they are approved
by shareholders holding 51% or more of the total voting
shares of all shareholders attending the meeting, except in
the cases specified in Clause 1 of this Article and Clauses 3,
4, and 6, Article 148 of the Law on Enterprises.

ARTICLE 75. STANDARDS AND CONDITIONS
FOR MEMBERS OF THE AUDIT COMMITTEE

1. A resolution on the following matter shall be adopted if it
is approved by shareholders representing 65% or more of the
total voting shares of all shareholders attending and voting at
the meeting, except in cases specified in Clauses 3, 4, and 6,
Article 148 of the Law on Enterprises:

d) Decision on the investment in or sale of assets with a
value equal to or greater than [35%] of the total asset value
recorded in the Company’s most recent financial statements.

2. Other resolutions shall be adopted if they are approved by
shareholders holding 51% or more of the total voting shares
of all shareholders attending and voting at the meeting,
except in the cases specified in Clause 1 of this Article and
Clauses 3, 4, and 6, Article 148 of the Law on Enterprises.

ARTICLE 75. STANDARDS AND CONDITIONS
FOR MEMBERS OF THE AUDIT COMMITTEE

Clause 1: Add the phrase
“..and voting at the
meeting...”.

Point d, Clause 1: Remove
the phrase “Authorize the
Board of Directors”.

Clause 2: Add the phrase
“..and voting at the
meeting...”.




Appendix: Comparison Table Of The Current Corporate Governance Regulations And The Sixth Amended Corporate Governance Regulations

PROVISIONS UNDER THE CURRENT PROVISIONS UNDER THE 6TH AMENDED AND AMENDMENTS AND

CORPORATE GOVERNANCE REGULATIONS SUPPLEMENTED CORPORATE GOVERNANCE SUPPLEMENTS
REGULATIONS

Amendment to Clause 2:

Replace with:

2. The Chairman of the Audit Committee must hold a )
“The Chairman of the

university degree or higher in economic or technical 2. The Chairman of the Audit Committee must hold a . .
S . . . . . . . . . Audit Committee must
disciplines; possess knowledge in financial economics, university degree or higher in one of the following majors: o
. . . . .\ . . . .\ . hold a university degree or
construction engineering, accounting, auditing, business economics, finance, accounting, auditing, law, or business ) )
L . . . higher in one of the
administration, and have a general understanding of the administration. . .
: following majors:
aw. .
economics, finance,

accounting, auditing, law,
or business
administration.”
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