4 0;). i " . , . i
/9, . GONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
C)G THU Y FRUNG UONG VETVACO Péc lip — Tw do — Hanh phic

= \ THUOC THU Y

\ TRUNG UONG ]
\SA\VET VA (;f)/ﬁ
o P, )

'/Ulfr Y( //

— BIEN BAN THAM TRA TU CACH CO PONG
THAM DU DAI HQI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN THUOC THU Y TRUNG UONG VETVACO

Vao hoi 08 gir 30’ ngdy 26 thang 6 nim 2025 tai Cong ty cb phan Thubc thi
y trung wong VETVACO,

Ban kiém tra tu cach co dong chuing t6i gom co:

1. Ong Nguyén Phti Cudng - Trudng ban
2. Ba Nguyén Thi Lua : - Uy vién
3. Ba Bui Thi Thu Phuong - Uy vién

4. Ba Nguyén Thi Tam
5. Ba Nguyén Thi. Thim
Ban kiém tra tu cach ) dong da tién hanh kiém tra tu cach cac dai biéu cb

déng t6i dy dai hoi v6i két qua cu thé nhu sau:

- Uy vién

S6 ¢ dong tham du dai hoi: 48 cb dong;

Dai dién cho quén 6 hiru 3.342.700 c¢b phén, trong ing 93,09% sb luong

cO phan c6 quyén bieu quyét cua Cong ty;

Can cir Luat Doanh nghiép, Pai h6i dong cb dong thuong nién nim 2025 Coéng
ty ¢b phan Thudc tha y trung uong Vetvaco véi sb luong thanh phan tham du nhu
trén 13 hop 18 va du diéu kién tién hanh dai héi.

Béo céo kiém tra tu cach c6 déng duogc 1ap vao hbi 08 gid 45° ngay 26/6/2025
va dd duogc bao cao cong khai trude Dai hoi.

T/M Ban Tham tra
Ngusi ky: CONG TY
OB PHAN THUOC e, S P
THU Y TRUNG /
UONG VET VA CO =
)7/ Co quan: CONG TY
CO PHAN THUOC x . 5
GCA THU Y TRUNG Nguyén Phi Cwong

<48 m JONG VET VA CO
Thoi gian ky:
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s6..9../BC-HPOT

Ha Ni, ngay2dthing Oonim 2025

BAO CAO CUA HQI PONG QUAN TRI
TAI DAL HOI PONG CO PONG THUONG NIEN NAM 2025
Kinh thwa quy vi Co déng

T6i xin thay mat HDQT Céng ty bdo cdo tom tit cde hoat dong ciia HDQOT ndm 2024
va ké hoach ciia HPQT néim 2025

Ném 2024, kinh té thé gidi tiép tuc doi mdt voi nhiéu khé khdn, thich thire, véi tang
trwong chdm, lam phat va nhleu riiro Ién. Cugc xung dit qudn sw giita Nga va Ucraina dlen
ra ngay cang phike tap, bat on dinh dia chinh tri toan cau, phan nao dé dnh hieéng dén nguon
hang, gid nguyén liéu vdt tw tdng cao, dirt gdy chudi cung iing, ... gdy thiét hai khéng nhé cho

cong ty.

Trong nueée, Chinh phi dé thuc hién cdc giai phdp dé phuc hoi va phat trién kinh 1@,
thdo g& kho khdn, tgo moi truong thudn loi cho phat trién doanh nghiép nhu ban hanh Nghi
dinh 87/2025/ND-CP ngay 1 1/04/2025 quy dinh vé viéc giam tién thué dat phai np trong
ndm 2024, gia han thué dat va ddc biét la su quan tam, a’ong hanh , chi dao, dinh huéng ciia
Bj NNMT trong giai dogn cong ty gap nhiéu khé khan.

Vé tinh hinh chung ciia cong ty. Céng ty CP thudc thii y TW Vetvaco hoat djng theo
mé hinh cé phan trong d6 BNNMT ndm 65% von diéu Ié, hoat dong theo ding quy dinh ciia
Nha nuée va Piéu Ié ciia cong ty

Thudn lgi:

Céng ty ¢6 truyén thong hon 68 ndm chuyén san xudt vacxin thii y do dé thuong hiéu
cua Vetvaco co uy tin tir ldu. SR

Cong ty ciing dwgc ké thira nhiéu tir Xi nghiép (doanh nghiép 100% von nha nwéc) nhie co s6
vét chat, mdt bang nha xwéng, quy trinh sdn xudt, giong vi sinh vét, khdch hang, ...

Do co truyén thong lau néim trong linh viee san xudt, phdn phoi vacxin thii y tie niim 1956
dén nay nén tép khdch hang ciia Vetvaco trai dai khap ca nuwée.

Nha may dat tai Ha Néi vdi dién tich dwoc giao kha rong rdi, thudn tién giao thong.
Kho khan:

Tinh hinh san xudt kinh doanh ciia céng ty trong ndm 2024 Céng ty gdp nhiéu kho
khdn trong viéc ban hang




Cdc san pham cua Céng ty Vetvaco chii yéu van la cdc san phéam duwoc nghién ciru san
xudt truyén théng, ra doi tir fal lau nén tinh canh tranh khéng con cao. Véc xin nhdp khau
ciing chiu sw canh tranh quyét liét cua cde cong ly ciing nganh nhu vde xin Lé mém long
mong Aﬁogen cua A 'gentina va vdc xin L& mém long mong cua Tr ung Qudc, ... frong khi
doanh so vac xin nhap khau ciia Céng ty BI chiém khodng 70% ddn dén tdac déng rét lén déi
voi hoat dong san xudt kinh doanh cua Céng ty. Truo’c tinh hinh do cong ty phai bé tri san
xudt han ché vé ngay cong, tiét kiém nguyén vat liéu, 16i wu san xudl, con nguoi, ... dé duy tri
san xuat, tao viéc lam cho nguoi lao dong.

Nhitng nam tré lai ddy do dich bénh dién ra phm: tap nén so leong tong dan gia sic ngay
cang giam sut, gid thanh chdn nudi cao dan dén nguoi chén nuéi bo chuong, khong tai dan,
cung voi do sy ap luc canh tranh lém tir cdc cong ty doi thi: déan dén viéc kinh doanh mat
hang trén ciia cong ty sut giam nghiém trong, rat khé khdan trong viée luén chuyén hang.

Lue lwong lao dong tai cong ty gia hod, can bg kj thugt chuyén mén cao khong co,
van phai sir dung lao dong pho théng, néng sudt lao déng thap, trang thiét bi mdy moc, cong
nghé san xudt tir nhitng ném 1960... dé cii, lac hdu

Scn pham khong vieot tri so véi doi thii nén chua duwa sén phdm véo dwoe cic céng ty chéin
nuéi lom.
Khdch hang 16 chirc dau thau dién tir theo quy dinh phap lugt nhing chi dau tir cé xu hr.rang

ghép nhiéu mdt hang thanh g0i. thau l6n. Trong s6 dé nhiéu mdt hang Vetvaco khéng san co
dan dén kho khén trong véo thiu.

Tién thué dat hang ném cao gan 6 ty dong/néim.

Vé nha xuong mdy moe, mdc dit nhitng ndm vira qua Cong ty da dau tir cdi tgo, sua chita nha
xuwong cil, nang cdp trang thiét bj nhtmg van dirng ¢ mire dé cdi tao tir co 6 ha tang cii nén
khéng dong b, khé dép iing diroc yéu cdu ky thudt hién nay.

Chi phi cham soc, duy tu, vé sinh cho toan nha may rat ton kém.

Chura tim diroc nguon von dé dau tu xdy dung nha mdy méi dat chudn GMP-WHO
va cdi tién cong nghé, da dang chiing loai vdc-xin dé theo kip cdc céng ty khdc trong nurdc
ciing nhu trong khu vuc.

Tinh hinh thwe hign ké hoach sin xudt kinh doanh ciia Cong ty trong nam 2024:

1. Ké hoach san xudt kinh doanh dioc giao nim 2024: Theo cong vin sé: 3409/BNN-TC
ngay 13/5/2024 ciia Bé Nong nghiép & PTNT va Nghi quyét sé 1 5/NQ-DHDCD-2024 ngay
31/05/2024 cua DPHPCPH thuong nién nam 2024 giao cho Cong ty co phan thuéc thi y TW
Vetvaco: Doanh thu: 100 ty dong,; Loi nhudn sau thué: 250 triéu dong.
2. Tinh hinh thuc hién cua Céng ty VETVACO ndm 2024
- Doanh thu ndm 2024: 93,9 ty dong, dat 93,9 % so véi ké hoach sén xudt kinh doanh nim
2024
- Loi nhudn trudc thué: -14,8 ty dong.
- Ché dé tuyén dung; ché de thi lao, tién luong, uén thuong cua cong ty

Cong ty da xdy dung quy ché tién lwong, tién thudng, déng bdo hiém cho nguoi lao
dong theo quyét dinh s6 42/0D/HDQOT ngay 14/8/2024, da c6 bdo cdo giri phong Lao dong
thirong binh xé hoi huyén Hoai Pirc.



Thuc hién quy lrong cho nguoi lao déng, ban diéu hanh céng ty bao g&_m
- Téng quf lwong: 9,33 ty dong
- Lwong nguoi lao dong: 8,49 ty dong
- Luong ban diéu hanh: 0,84 ty dong
I. KET QUA HOAT PONG CUA HPQT NAM 2024
1. Hoat dong, thu lao va chi phi hoat djng ciia HPQT

Hoi déng quan tri va Ban gidm dbc Cong ty da to chire thuc hién Nghi quyét Pai hoi
dong ¢ dong theo ding Didu 18 va phap luét hién hanh, dim bdo 6n dinh clia Cong ty va
quyén lgi cla cac co dong.

Hoi ddng quan tri td chtrc hop dinh ky v6i Ban Tdng giam doc nhdm ndm bét tinh hinh
hoat dng sén xuat kinh doanh ctia cong ty va c6 huéng chi dao kip thoi, dam bao hoat dong
san xuit kinh doanh an toan, tiét kiém, tuan thu phap ludt, trién khai thyuc hién ding pidu 1¢,
ding Nghi Quyet caa DPHDCD, Hbi ddng quén tri, cic kién nghi ciia Ban kiém soat tai Dai
hoi dong c6-dong thudng nién ndm 2024.

Tai PHPCD ngdy 31/5/2024, HDQT thay 2/3 thanh vién gdm chu tich va TGD. Ngay

sau DPHCD, HDQT da hop vao ngay 01/06/2024 nham phé duyét nhan su cha chét gdm céc
Pho TGD, truong phong dé Ban TGD lam viéc va 6n dinh hoat dong san xuit kinh doanh.

Sau do, nhan sy chu chét cling bién dong nhidu din dén ciling phén ndo anh huong dén san

xuat chung cta cong ty. Cu thé: Ngay 01/08/2024 B/c Nguyén Thi Nga Quan déc phin xudng
vic xin Virus xin nghi viéc. Tiép d6 dén ngay 01/12/2024 B/c Dung trudng phong QC ciing
xin nghi viéc; ngay 05/12/2024 ddng chi Nguyen Dirc Vinh — Pho TGD ciing xin nghi viée
nén tir d6 dén ndy con 01 Pho Tong giam déc 13 dong chi Trin Théng ( D/c Trn Thing phai
kiém nhiém nhiéu cong viéc), K& toan tredong bd nhiém ngay 1/6/2024 nhung ciing xin nghi
viée vao thang 12/2024 nén phai bd nhiém ngudi mai. Tir d6 ¢b thé thiy nam 2024 13 nim c6
nhiéu bién dong nhit v& nhan sw chii chdt nht tir trude t6i nay ciia Cong ty.

Trong ndm 2024, HDQT cua Cong ty da hop 05 lin.va da ban hanh 06 nghi quyét,
quyet dinh, bién ban v6i céc ndi dung cha yeu da dugce thong qua vé tb chirc co cdu nhén sy
nhidm 6n dinh nhan sy chii chét trong bdi canh nhiéu nhan sw cip cao xin nghi viéc, phuong
hwéng hoat dong kinh doanh, hop téc véi ddi tic quan trong (nhu 6 dn dinh san xuit vic xin
nfi dia, duy tri hgp tac vdi cong ty BI cia Dire), quy tién Irong, Bo cdo tai chinh do Tong
giam ddc lap, to chire DHDCD,... cac Van dé phat sinh trong hoat dong san xuét kinh doanh
theo thdm quyén ding vé6i Piéu l<_: cong ty va quy dinh phap luét hi¢n hanh.

Céc nghi quyét, quyét dinh cia HPQT trong nim 2024

STT S6 Nghi quyét/

i Nga N6i dun
Quyét dinh o ¢ .

- Théng nhit chét danh sich cb dong
1 04/NQ-HPQT 05/04/2024 hién hiru hop PHDCD nidm 2024 ngay

29/04/2024 va tb chitc PHPCD ngay
31/05/2024




14/NQ-HDQT

31/05/2024

Théng nhit bau Ong Nguyén Ngoc
Nam giir chirc Chu tich HPQT Cong
ty nhiém ky 111 (2024-2029)

Phé duyét bd nhiém Ong Buii Tudn Anh
giit chirc Tong giam déc Cong ty nhiém
ky 111 (2024-2029)

Thay dbi nguoi dai dién theo phép luat
clia Cong ty; Ong Bui Tuén Anh

15/NQ-DHDCD-2024

31/05/2024

Bao cao hoat dong cia HPQT nam
2023 va 5 nam nhiém ky II (2019-
2024); ké hoach nim 2024 va 5 nam
nhiém ky ITI (2024-2029)

Bao cao hoat dong ciia Ban TGP nam
2023 va 5 nam nhiém ky II (2019-
2024); K& hoach nim 2024 va 5 nim
nhiém ky 11 (2024-2029)

Bao cao hoat dong cia BKS nam 2023
va 5 nam nhiém ky II (2019-2024); Ké
hoach nam 2024 va 5 nam nhiém ky ITI
(2019-2024)

To trinh vé viée lua chon t6 chirc kiém
toan nam 2024

Bao céo tai chinh di dugc kiém toan
nam 2023;

T& trinh vé trich I4p cac quy, phan phdi
lgi nhudn nam 2023;

Thong qua ké hoach san xuat kinh
doanh nidm 2024 va céc nam tiép theo
cua nhiém ky 111 (2024-2029)

Théng qua td trinh vé tién lwong; ché
dd thir lao; tién thuong cia Cong ty
nam 2024

Mién nhiém thanh vién HPQT; Ban
kiém soat nhiém ky 11 (2019-2024);
Béu thanh vién HPQT va BKS nhiém
ky 111 (2024-2029)

16/NQ-HDQT

01/06/2024

33/NQ-HPQT

15/07/2024

B& nhiém cac chirc danh lanh dao chu
chot cia Cong ty

B& nhiém chire danh thu ky

B nhiém truong phong T6 chirc — Ké
hoach vét tu

Duy tri hop tac vai Cong ty Bl

41/NQ-HPQT

14/08/2024

Thuc hién phuong an tra luong mai cho
ngudi lao dong tir 01/08/2024
Sap nhép cac phong ban




Vé phuong hudng hop téc véi ddi tic quan trong. HDQT da thong nhét ding moi
ngudn luc cb the de duy tri h0'p tac v&i Cong ty BI ciia Pire nhim duy tri ngudn hang Rabisin
san pham bén rat tt c6 thé néi 1a chu lyc ciia cong ty hién nay. Dam bao hiéu qua d6i voi san

xut vic xin ndi dia.

Vé thu lao ciia HDQT. Trong nam 2024 -2025 HDQT, Ban klem soat cong ty khong
nhan thu lao. Téng tién lvong cia HPQT sau PHPCD ngay 31/05/2024 nhu sau:

STT N¢i dung Chiic vu S6 tién
1 | Nguyén Ngoc Nam | Chu tich HDQT 86.576.800
2 |BuiTuin Anh | Tdng gidm d6c — Thanh vién 78.763.400

2. Dénh gia ciia Hi ddng quin trj vé hoat dgng ciia Cong ty
2.1. Dénh gia ciia Hi ddng quin tri vé cic mit hoat dong ciia Céng ty
Trong béi canh hét sirc khé khin trong n#m 2024, mic di tap thé lanh dao, ngudi lao
dong gilng nhau doan két, no lyc hét minh. Tuy nhién doanh thu ndm 2024 da khong dat dugc
nhu ké hoach theo ¢ong vin s6: 3409/BNN-TC ngay 13/5/2024 cua B§ Nong nghiép & PTNT

va Nghi quyét s6 15/NQ-DPHPCD-2024 ngay 31/05/2024 cia PHDCD thuong nién nim 2024

giao cho Cong ty.

- Doanh thu nim 2024: 93,9 ty dong (KH 100 ty dong), dat 93,9 % so v&i ké hoach sin xuat
kinh doanh nam 2024

- Loi nhudn trude thué: -14,8 ty dong.

- C4 tirc ndm 2024; khong chia ¢d tire do 18.

Nim 2024 ké hoach cia cdng ty khong dat vai ké hoach de ra nguyén nhén chinh do
cong ty phai hity 02 16 hang hét han st dung, trong d6 01 16 véc xin L& mdm long méng
Aftopor type O de ludn chuyen hang Dy trir quoc gia va 01 16 Thude sét tring VETVACO
IODINE va mét s6 loai véc xin nbi dia khac. Téng sé lidu Aftopor O ban trong nim 2024 13
780.000 liéu rét thip so véi céc nim trude do.

Nim S6 lwgng (liéu) Ghi chii
2022 1.787.875 Cac cong ty: Japa, Anova Bioteck, MML farm
Nghé An 14y hang s6 lugng nhiéu
2023 212.775 Gian doan nguon hang
2024 780.550 6 thang dau nim Mavin 1iy hang
Tir Thang 1-5 327.620 Bao gdm:
Nim 2025 - Lidu 10: 56.600 lidu

- 200.000 Liéu ciia CC Son La chua viét héa don




Do tinh hinh san xuét kinh doanh ciia cdng ty trong nhitng nam gan dy giam nén cong
ty phai bé tri san xuét ludn phién, tiét kiém nhén cong, vt tu, tinh hinh thanh toan cia cac
khach hang cham,... nén da 1am anh huéng dén két qua san xuét kinh doanh ctia cong ty trong
nam 2024.

Hoi dong quan tri va Ban Téng glam déc da t6 chirc thyc hién trién khai thuc hién cac
Nghi quyet DPHDCD, Nghi quyet Quyét dinh ctia HDQT. Muc ti€u hudng dén dam doi song
cho nguoi lao déng, bao toan von, loi ich cho céc c6 dong va hoan thanh nghia vu thué déi
vai Nha nude.

Mot s6 chi tiéu vé tinh hinh hoat déng ciia doanh nghiép dén ngay 31/12/2024

Pon vi:VND

Chi tiéu M3 s6 S6 dau nim So dén 31/12/2024
I. Tai sin ngiin han 100-BCBKT 88.765.555.544 |  83.085.088.440
1. Tién va céc khoan tuong 110-BCBKT
duong tién 22.951.606.838 17.084.911.557
2. Péu tu tai chinh ngén han 120-BCPKT 0 0
3. Phai thu ng#n han 130-BCPKT 19.210.978.228 12.882.955.092
4. Hang ton kho 140-BCHKT 45.025.539.279 51.488.510.101
5. Tai san ngan han khac 150-BCPKT 1.577.431.199 1.628.711.690
I1. Tai sin dai han 200-BCDKT 25.250.957.793 19.115.481.431
1. Tai san ¢ dinh 220-BCPKT 23.900.341.826 18.506.014.432
- Tai san c¢6 dinh hiru hinh 221-BCDKT 23.417.126.201 18.100.423.807
4. Tai san dai han khac 260-BCPKT 1.350.615.967 609.466.999
II1. No phai tra 300-BCDKT 75.220.740.673 78.181.712.934
1. No ngéin han 310-BCPKT 75.220.740.673 78.181.712.934
2. No dai han 330-BCDKT 0 0
IV. Nguodn von chii ¢ hiru 400-BCPKT 38.795.772.664 24.018.856.937
1. Vén cua chi s& hiru 410-BCPKT 36.000.000.000 36.000.000.000
Trong dé: Vén ddu tu CSH 411-BCPKT 36.000.000.000 36.000.000.000
2. Ngudn kinh phi va quy khac 2.795.772.664 | (11.981.143.063)




V. Két qua kinh doanh

1. Tong doanh thu 10-BCKQKD 93.912.918.536
2. DT hoat dong tai chinh 21-BCKQKD 457.578.078
3. Thu nhép khac 31-BCKQKD © 6.034.469.463
4. Téng chi phi 115.181.881.805
5. Tdng loi nhuén truge thué | 50-BCKQKD (14.776.915.728)
6. Loi nhuan sau thué TNDN 60-BCKQKD (14.776.915.728)
L Chi tiéu khac

1. Téng s6 phat sinh phai nop

TgEE sech; 9.512.557.092
Trong do: cdc logi thué

- Thué GTGT noi dia 0
- Thué GTGT hang nhdp khéu 3305.138.153
- Thué Nhdp khdu 5.867.296
- Thué TNDN 7
=~ T ZNCY 26.100.000
- Thué dat 5.898.661.653
- Thué tai nguyén mt+khdc 186.789.990
2. Loi nhuan trude thué/Vén LNTru6ce -61,52%
chii s¢ hitu (%) thué/CT400 -

3. Téng ng phai tra/Vn chu

s& hiru (%)

325,5%

4. Tong Quy lwong 2024

9.333.251.152

5. S6 lao dong binh quén

175

6. Tién lrong binh quin
nguoi/thang

4.626.088




2.2. Danh gia ciia Hoi ddng quan tri vé hoat dong ciia Ban tong giam doc cong ty

Theo Dneu I to chirc va hoat dong cia cong ty, Tong giam déc didu hanh moi hoat
dong san xuat kinh doanh cong ty. Hoi dong quan tri kiém tra, giam sat Ban Tong giam débc
trong viéc trién khai thue hién Nghi quyét ciia Dai hoi dong cb déng, céc Nghi quyet cua Hoi
dong quan tri qua cic bao céo dinh ky ciia Tong giam ddc tai cac cude hop Héi dcmg quan tri.

Trong nam, Hoi dong quan tri danh gia Ban Tong giam ddc di nhanh chong trién khai
thuc hién cac nghi quyét cia DHCD va HDQT. Tuy nhién, do thi trudng chiu sy canh (ranh
khéc liét tir cac cong ty cung nganh dan dén viéc san pham nhép khéu chu hrc (Aftopor O)
kho tiéu thu, san pham ndi dia gia tri thap,...Ddc biét 1a sau Dai héi dong cd dong ngay
31/05/2024, nhan sy chu chét cua cong ty co rat nhieu bién dong nén Ban Tong giam dbc da
khéng hoan thanh dugc cac chi tiéu ké hoach san xuét kinh doanh ndm 2024 dé ra.

II. KE HOACH CUA HQI PONG QUAN TRI NAM 2025
1. V& san xuit klnh doanh
K& hoach sin xudt kinh doanh dwoc giao:

Theo cong vin s6: 3409/BNN-TC ngay 13/5/2024 ciia B Nong nghiép & PTNT giao cho
Cong ty co phan thubc thi y TW Vetvaco giai doan ndm 2025 nhur sau:

Doanh thu: 110 ty dong, Loi nhuén sau thué: 500 triéu déng. Tuy nhién trude tinh hinh
suy thodi chung cua the gidi ndi chung va tinh hinh sat nhép cac tinh thanh va khong t6 chiic
cap huyén nén giy rat nhiéu kho khan trong ddu thau, rii ro cao trong ludn chuyén hang hoa,
rii ro cao trong van dé thu hdi céng no.

Doanh thu ctia cong ty 70% dén tir vic xin nhap khéu cia céng ty Bochringer Ingelheim
(BI), trudc ddy véc xin Lo mom long méng 13 san phim chu lic thi hién tai khong thé canh
tranh dugc véi cac san pham cing loai trén thi truong. Bén canh d6 cong ty BI ciing thong
bao sé& dirng cap vic xin L& mom long méng Aftovax O,A va Aftopor trong nim 2025,2026
tai Viét Nam, diéu nay khién doanh nghiép lai cang khé khén.

Céc san pham ciia cong ty phai canh tranh khéc liét véi cac cong ty ciing nganh.

Céng ty chua c6 kinh phi dé& lam méi nha may theo tiéu chudn GMP-WHO dé nang cao,
nang suat, chat lugng san pham, giam thiéu t6i da cac rii ro trong san xuat.

Tir nhitg nhan dinh, danh gia trén Hoi dong quan tri cong ty tiép tuc phat trién an toan voi
nhitng dinh hudng sau:

- Tiép tuc duy tri dn dinh hoat dong san xuit cac vac Xin truyen thong. Tép chung néng
cao, cai thién chét lwong vé hiéu lyc, an toan, s lidu, mau mé,...nhwr vic xin kép 3
bénh ctia lgn, tai xanh lon, dich ta lon, dich ta vit, lepto va tu huyet trang tru bo dem
lai loi nhudn t6t. Ting ning sudt lao dong, tiét kiém chi phi san xuét, han ché hong
huy gay lang phi, dam bao hiéu qua trong san xuét kinh doanh, dam bao an toan cho
ngudi lao dong va cam két bao vé méi truomg theo tiéu chuan ISO 14001-2015. Pua
doanh s6 véc xin ndi dia thanh chi lue.

- Débi voi vic xin nhap khdu HDQT da giao, giam sat, chi dao Ban diéu hanh ding moi
ngudn luc cua Cong ty dé vugt qua cac ky dénh gia nha méay dé duy tri hop tac vai
Cong ty BI nham 6n dinh ngudn cung vac xin Rabisin hién dang ban t6t va dem lai
nguon thu chi luc cho céng ty trong boi canh vic xin Aftopor rat kho tiéu thu va dirng

cung ung.



- Tim cic dbi tc m&i riham da dang san phdm dem ldi loi nhudn cho congty. -~
_ Nam 2025 Céng ty phai kinh doanh @& bl dép 18 ciia ce ndm truée nén 16 dai dién
" vén xin @ xult Bo thong qua ké hoach doanh thu va lgi nhuén nam 2025 cu thé:
+ Doanh s6 nam 2025: 90 ty déng
+ Lgi nhuén sau thué: 250 triéu dong
- - Nop ngén sach: 7 ty dong _ ' o '
_ Cb tirc nim 2025: khong chia ¢ tirc do vAn phai ba dép 16 cia c4c ndm 2023, 2024.
_ Coéng ty n luc dé dn dinh tinh hinh san xuét kinh doanh ciia cong ty, chi tra-d lwong,
cac ché @6 cho ngudi lao dong va hoan thanh nghia vu thué dbi véi nha nude, b gang
oAt gidm chi phi san xuét, chi phi nhén sy ... d& dam bao loi nhuén kha thi nhw da e
xuét véi Bo.
2. Vé quan tri clia cdng ty
: Ting cudng cong tic gidm sét, dén ddc, chi dao Ban tdng giam doc thuc hién hoan
thanh céac chi ti€u ké hoach san xuit kinh doanh ndm 2025 dwoc Dai hoi ddng cd déng thong
qua. o - - L el
Neghién ciru stra d6i, bd sung cac quy ché quén ly pht hop véi quy dinh cia phap luat
hién hanh va didu kién quén tri cu thé cia Cong ty nhim minh bach trong quan Iy didu hanh
va giam thiéu rai ro trong kinh doanh.
Cin cif vao chi truong cia Chinh phi, Quyét dinh s6 5312/QD-UBND cita Uy ban

nhén dén thanh ph6 Ha Noi, ngdy 29/8/2023 vé lau dai cong ty cAn di doi nha mdy san xuét
véc xin thi y vao khu céng nghiép tap trung cta thanh phé. Vi vay HPQT ¢6 ké hoach tim

céc dbi thc ¢6 ngudn luc dé hop tac x4y dung nha may GMP-WHO méi dé tang cudng tinh
canh tranh va s& c6 bao cao BO NNMT. -

Xay dung céc chinh sach lvong thudng dé duy tri, thu hit ngudn nhan lye. D& cao tinh
ky lugt va trach nhiém cla timg ca nhén dé dap {mg nhu ciu hién tai va trong tuong lai cia
cong ty. ‘

Trén day 12 béo céo v& hoat dong ctia HOi dOng quén tri ndm 2024 va phuong hudng hoat
d6ng nam 2025; nhiém ky I (2024-2029). |

Xin trén trong cam on!

[ THUOC THU Y
TRUNG UCNG

cHU TICH HBQT
‘Nguyén Ngoc Nam






CONG TY CP THUOC THUY  CONG HOA XA HOI CHU NGHTA VIET NAM
TRUNG UONG VETVACO Doc lap - Ty do - Hanh phue
S&: QA IBC-VIETVACO
Hoai Dirc, ngay 26 thdang 05 nam 2025

Kinh thuwa: Quy vi dai bi¢u khach

Kinh thua: Quy ¢b dong

Thay mat Ban Tong giam ddc cong ty ¢o phan tl tluéc thiy Trung Uong VETVACO (
Cong ty VETVACO) t6i xin béo céo trude Dai hoi dong ¢6 dong thuong nién nim 2025 v¢
tinh hinh san xuét kinh doanh cua C¢ ong (v VETVACO nam 2024 va k& hoach san xuat kinh
doanh nam 2025 nhu sau:

I. Tong két cong tac san xuat kinh doanh cua cong ty niam 2024.
1. Pic diém tinh hinh chung:

Dai hoi dong c¢6 dong thuomng nién dién ra vao ngay 31/5/2024 da béu ra Chu tich
HDQT va Téng giam dde didu hanh cong ly.

1.1. Thudn loi:

Cong ty ¢ bé day truyén lhnnu oan 70 nam vE san Nudt vie sin tha v Vol doi ngd can
b cong nhan vién ¢o kinh nghi¢m vé san NUAL VAC Xin

Thuong hi¢u cua Cong ty VETVACO ¢6 uy tin trén thj truong va duge thi truong chap
nhan.

H¢ thong phiin phoi cua cong ty ¢o san. khach hang la chi cue tha y cace tinh va céc dai
Iy tai cdc dia phuong.

Cong ty ¢d mat hana nha xuong rong rdai. moi truong lam vi¢e xanh- sach- dep dat ticu
chudn ISO 14001-2015.

1.2. Kho khin

Doanh nghi¢p khi nhdn ban giao thoi dicm 01/6/2024 hét stre kho khan. may moc trong
yéu phuc vu san xudt da ¢o i doi rat lau. mot sé ci. lac hau. mot s6 da hong. mot sé mai
thi khong st dung dén hoge st dung khong co hicu qua. chi phi sira chira. ki¢m dinh lém. Tinh
hinh tai chinh kho khan, hang ton kho nhiéu. no phai tra cao dac bict 1a hang du tror quoc gia.
Nhan lye ¢6 chuyén mén cao xin nghi vice (1¢ ong giam doc. ké todn truong. Pho TGD, T ruong
day truyén tring, té bao. . ), dién tich dat sir dung 16n nhung khong hi¢u qua. chi phi duy tu
hoat dong nha may cao. tién thué dét cao ( =6 ty/nam).

Khi nhan ban giao. Cong ty ¢6 2 loai vie xin Dich ta lon (¢ bao va Viem da ndi cuc
dang cho 1161 dang Cuc Thu y duvel dén nay V(:IL xin Viém da noi cue duoce thong bao la
khong dat (do khong ¢é f/mng 1in chinh xdc ve gmmr thicu ket qua kiem tra vi ril ngoai lai)
va vic xin Dich ta Ion [(. bao khéng dat (46 so giong khong c/m du, va hoi dong khong thong
nhat vé sir dung hira tudi hay trong lirong lon khdo nghiém). tat ca van dam chan tai chd trong
khi do chii nhiém 02 dé tai nay da nghi vice. san pham chua biét dén khi nao mai ¢o tin hicu
kha quan.

Nim 2024 trude tinh hinh kinh t¢ thé giai am dam. chién tranh Nga-Ukraina. viée ap
dat thué quan méi ctia My. chién tranh thuong mai My - rung ... eay anh huong khong nho







dén hoat dong san xuat kinh doanh cua cong ty nhu gia do Ja tang. van chuyén kho khan.
nguyén vat licu tang gia. khan hicm ...

Chu truong sat nhap tinh thanh. B ban nganh cua Nha nude cting tao nén mot s6 kho
khén trong viée mua ban. thanh todn ticn mua vac xin cing nhu vice ticp can khiach hang
mang ngan sach thay doi.

Vi¢e trién khai mua ting hang Dy trlr quoc gia véi thude sat tring VETVACO-
[ODINE do Bo tai chinh co bién dong nén tam dirng chua bi¢t thoi gian tiép tuc trién khai.

Tinh hinh chan nuoi gip nhi¢u kho khan. dac bi¢t Ja chan nudi lon bi anh huong nhu
gia lon gidng tang trong khi do bénh dich ta lon chau phi vin xay ra gay ra thi¢t hai lon cho
nganh chan nuoi.

H¢ thong ban hang chua thuc sy chuyén nghi¢p, luc lwong nhan vién mong. chi phi
ban hang tdng cao do phai canh tranh tir cac cong ty khéc.

Mot so lanh dao cong ty ¢o chuyén mon cao nghi vice khién cong ty thicu lao dong co
chuyén mon nghiép vu cao dé nghicén ciru. trién khai dang ky cac loai vac xin méi. Bén canh
do mot so bo phan nguoi lao dong chua véu nghé. khong nhi¢t huy¢t voi cong vice. khong ¢od
stre cong hién ...

2. Hoat dong san xuat kinh doanh nam 2024.

Nam 2024 1a nam kinh doanh déy kho khan ctia cong ty. Do cong ty chuyén déi Ban
diéu hanh cung voi tinh hinh chin nudi trén ca nude giam maoh, canh tranh manh me giva
cdc cong ty dbi thi va dich bénh trén gia sc clmn bién phurc tap. Ban di¢u hanh cong ty da ¢
eang dicu chinh. dua ra cic chinh sich san xudt kinh doanh moi va dat duge két qui cu thé
nhu sau:

Két qua cac chi tiéu hoat dong kinh doanh: (Pon vi: VND)

Chi tiéu Ma s6 S6 dAu nam SH dén 31/12/2024

I. Tai san ngin han

[00-BCDK'T

88.765.555.544

83.085.088.440

I. Ti€én va cac khoan tuong
duong ticn

[T0-BCHOKT

22.95].606.838

17.084.91 1.557

2. Déu tu tai chinh ngan han

[20-BCDK'T

0

0

3. Phai thu ngan han

130-BCDKT

19.210.978.228

12.882.955.092

4. Hang t6n kho

140-BCDKT

45.025.539.279

51.488.510.101

5. Tai san ngan han khac

150-BCDKT

1.577.431.199

[.628.711.690

I1. Tai san dai han

200-BCDKT

25.250.957.793

19.115.481.43]

I. Tai san ¢O dinh

220-BCDKT

23.900.341.826

18.506.014.432

-~ Tar san ¢O dinh htru hinh

21-BCDKT

23.417.126.201

18.100.423.807

4, 'Tai san dai han khac

260-BCDK'T

1.350.615.967

609.466.999

111. No phai tri

300-BCDKT

75.220.740.673

78.181.712.934

[. No ngan han

310-BCDKT

75.220.740.673

78.181.712.934

2. No dai han

330-BCDHKT

()

()

IV. Ngudn von chu so hiru

400-BCDK

38.795.772.664

24.018.856.937

1. Von cua chu so hitu

410-BCDKT

36.000.000.000

36.000.000.000

Trong do: Von dau tw CSH

411-BCOKT

36.000.000.000

36.000.000.000

2. Nguon kinh phi va quy khac

2.795.772.664

(11.981.143.063)

V. Két qua kinh doanh

I. Tong doanh thu

10-BCKQKD

93.912.918.536

9






. DT hoat dong tai chinb

21-BCRKQKD

457.578.078

. Thu nbap khac

31-BCKQKD

6.034.469.463

. 'I‘éng chi phi

115.181.881.805

. Tong loi nhudn trudce thud

S50-BCKQKID

(14.776.915.728)

o L, I o) EOE N | 0

. Loi nhuan sau thu¢ TNDN

60-BCKQKD

(14.776.915.728)

I1. Chi tiéu khac

I. Tong sé phat sinh phai nop
ngan sach:

Trong do: cdc logi thué

- Thué GTGT noi dia

- Thué GTGT hang nhdp kheu
- Thué Nhdp khdu

- Thué TNDN

- Thué TNCN

- Thué dat

- Thué 1&i nguyén mikhdc

0

3,393 1368, 153
J.867.296

()

20.100.001)
5.898.661.653
186.789.990

2. 1.gi nhuan trude thué/Vén [ NTrude -61.52%
chu s¢ hiru (%) thud/C 1400

3. Tong no phai tra/Vén chu

so htiu (%) 325.5%

4. Tong Quy luong 2024

Sy
I

9.333.251.

5. 86 lao dong binh quan

5
7

N

6. Tién luong binh quan
nguoi/thang

4.626.088

-~ Doanh thu: 93,913 ty dong,tang 11.3% so véi nam 2023, dat 93.91% so voi ké hoach

DHCD nam 2024 (100 ty).

- Loi nhuan: (14,77) ty déng, wong duong -5.910% so voi ké hoach DHCD nam 2024 (0,25

ty)
Nguyén nhan:

+ 1.6 hang Aftopor, lodine, Glyoxal, Tu huyét trung, Dich td, dau ga, Viém gan

vit, Lasota trj gia 16 ty dong da trich 1ap du phong hang huy do hét han.

+ Tu déu, Gumboro, tai xanh, Tu huyét tring trau bo... da duge bén thu 3 kiém
chimg du dicu ki¢n huy tri gia 3,1 ty dong phai huy do hét han.

~ IKha nang thanh toan ng ngan han: 1,06 1an

- H¢ s6 ng phai tra/Von chu sohtru: 3.26 lan, Cong ty gdp kho khan trong viée tra no.

- Cong ty khong c6 ng qua han, thuc hién day du nghia vu véi ngan sach nha nuée.

- Hé sb bao toan von (H):

+ Thoi diém 31/12/2024 14: 24.018.856.936 dong.
tThoi diém 31/12/2023 la: 38.795.772.664 ddng

3. Tinh hinh tai chinh
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Béo cdo tai chinh nam 2024 do Tong giam dbc lap da duoc kiém todn boi don vi kiém
todn doc lap va Ban lucm sodt kiém tra xdc nbhén. Vi vay co co s¢ dé danh gia vé tinh trung
thue va hop ly cia cde s6 licu trong Bao cdo i chinh nam 2024,

Dé nghi Dai hoi dong ¢o dong thuong nién nam 2025 thong qua Bao cao tai chinh nim
2024,

4. Két qua dat dwoc khac

Ban long giam déc da chi dao san xudt kinh doanh. bd tri san xudt hop Iv. that chat
chi phi sén \ual tranh bu hao lang phi.” I'hay doi phuong an kinh doanh. bam sat thi truong
da gitp giam (i da hang hoa hét han. hang ton kho. bu hao tr ong san xudt thp. dic bict mat
hang Dai- Rabisin va I. MI.M giam hu hao >20%,

Cong ty luon hoan thanh moi nghia vu doi voi nha nude nhu thud thu nhap doanh
nghiép, thué moi trudng, ticn thué dat.

Nghiém tic chap hanh moi quy dinh cta phap luat hi¢n hanh ve tai nguyén nude. chit
thai nguy hai. Nam 2025 cong ty Gép tue ap dung ticu chuan SO 14001:2015 day la cam két
manh me cua cong ty vé lhuu hi¢n cdc quy dinh \c tai nguycén moi truong dac bi¢t trong nam
2025 cong ty duogc cip g eidy chimg nhan dat yéu cau moi trirong thot han 10 nam.,

I1. Ké hoach san xuit kinh doanh va bi¢n phap thye hién nam 2025

Nam 2025 dy kién s¢ la mot nam vo cung kho khin do Boeringer Ingelheim (BI) dirng

ap hang L& mém long mong trong 02 nam 2025-2026. tiép do viée dianh gid lai nha may de

tiép tuc hop téc hay khong?. Bén canh do la vice sat nhap céc tinh thanh. tinh hinh chin nuoi

(rong nudce gap l]thU kho khan. dich bénh dién bién phire tap. canh tranh cuc ky gay gat gitra
cdc ¢ong Ly san xudt kinh doanh véc xin thu V.

Tuy nhién 119i dong quan trj thong nhat. ban dicu hanh hoat dong on dinh. ¢o dong va
nguoi lao dong ung ho nén Cong ty s¢ tim ra chién luge san xudt kinh doanh cho phi hop dé
thic datr san xudt kinh doanh dat muc tiéu dé ra,

I. K& hoach sin xuét kinh doanh nim 2025

Tong doanh thu o1 thicu: 90 1y

[.o1 nhuén trudce thué: 0.25 (

2, Gidi phap thye hién

2.1, Thi tricong va tiéu thy sian phim

Tap trung manh. phat tr icn cac san pham noi dja do cOng y san xudt. (an dung ns_uon
lue va thuong hi¢u von co dé day manh cong tac ban hang. dua vac xin ndi dia Ja chu luc vé
doanh so.

Phat tricn manh vao thi truong phia Nam. dua médt so san pham th¢ manh cua cong ty
vao cac tdp doan. cac trang trai lon.

Tiép thi ban hang mot 56 thude sat trang mai va vie xin dung trong thuy san.

Tiép tuc hop tdc vai céc cong ty cting nganh dé da dang hod it ca cde sin pham trong
ngan sach (ir do vao cace goi thau (rong ca nuoce.

Nghién ctru, liép can thi truong Campuchia, Myanmar va Trung dong dé ¢o dinh hudng
phat (rién thi truong tiém nang.

2.2, Sdin xuit
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Co céu quan ly 1ot san xual thit chat chi tiéu. manh tay cat giam nhan lue Jam vi¢e
khong hi¢u qua. ty dong hoa mot sé khau trong san xudt dé ndng cao san xuat. giam gia thanh.
tdng cuong canh tranh.

Cong ty hop téac vai Cong (v EVINA- VN d¢ san xudt cac san pham men vi sinh ding
trong thii y va thuy san, bén canh dé nghién ciru phat tricn véce xin phong bénh cho cac loai
ca nudc ngot.

| A el o s , . . 2
| Phat tri¢n thém 03-05 san pham thude sat tring mai ding trong thu v va thuy san d¢
canh tranh vai cac cong ty bén canh dé nghicn ctru san xuat mot s thude bot dung trong thu

y.
| 2.3. Giai phap cong ngh¢
Tién hanh phéi hop vai cae chuycn gia trong nude dé danh gid lai ciing nhu hoan thi¢n
dang ky vic xin Dich ta lon té bao va Viém da ndi cuc dé co san pham dam bao canh tranh.
Cai tién mot s6 quy trinh san xuat véc xin cho hi¢u qua cao hon
Tu dong hoa mot sd khéu trong san UL, nghién clu san xuat men vi sinh. ché phﬁm
sinh hoe dung trong tht v va thuy san.
2.4, Giai phap tai chinh
Quan ly chat ché tai san, tién von va ton kho. Xy dung quy ché luong thuong phu hop

dé khuyén khich ngudi lao dong Jam vice. Dae biét la thudng cho (@p thé. ¢d nhan nghicn i
thanh cong vie xin maoi,

That chat i da vice chi ticu ngi bo. thye hi¢n ¢ Ki¢m trong san Xudl. lle khach. di¢u
doong nhan luc hop 1y. Kip thoi d¢ an dung 6i da nhin cong tai nhung don vi it ké hoach. dam
bdo nang suat lao dong

2.5 Gidi phap vé doi ngogai va nhip khiu vac xin

Padi voi cong ty Boeriger Ingelheim (BI): Duy tri hop tac mat hang v dn mang lai doanh
s6 cao: Rabisin, Aftovax OA. Aftopor Trivalent... Thuong luong vai BI vé cong ng. ¢6 thé
thanh toan nhiéu lan véi ho.

IHop tac voi doi tac Biotestlab - Ukraina de nhap mau 02 loai vac xin 1.SD (viém da
nodi cuc) va Viém vu bo stra d¢ dang ky dua vao thi truong trong thot gian Loi.

Hop tac voi Cong ty ARIAH- CHLB Nga dé hop tac chia licu, phan phoi véc xin Lo
mom long mdng cua ho cho thi truong Trung Dong va Vigt Nam.

Bén canh do cong ty ticp can doi tie Cong ty RINGPU Thicn Tan Trung Quoc d¢ xin
nhdp mau thu nghi¢m vac xin .o mom long mong I'ype O, O-A voi cac chung vi rat dang
xudt hién ¢ Viét Nam.

Trén day la bao cdo san \Ud[ kinh doanh nam 2024 va ké hoach nam 2025. ridt mong
nhan duoe su tng ho cia quy ¢d dong va dé nghi DIDCD thudng nién nam 2024 thong qua.

Tréan trong kinh trinh.
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BO NN VA MT CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP THUOC THU Y Doc lap — Tu do — Hanh phic
TRUNG UONG VETVACO
Sé: 11/BC-BKS Ha Noi, ngay 22 thdng 5 néim 2025

BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2024
TRINH PHP CO PONG THUONG NIEN NAM 2025

Kinh giti: Dai hoi dong ¢b dong
Céan ctr:
- Cén cie diéu 170 quyén va nghia vu ciia Ban kiém sodt diroc quy dinh trong ludt
Doanh nghiép s6 5 9/2020/QH14 dwge quoc hi thong qua ngay 17/06/2020).
- Cain cit diéu 288 quyén va nghia vu ciia Ban kiém sodt duwoc quy dinh tai nghi
dinh s6 155/2020/ND- CP quy dinh chi tiét thi hamh mét sé diéu lé cua Lugt chitng khodn
dwgc chinh phii théng qua ngéy 31/12/2020

- Céin cit vao diéu 50 Diéu ¢ Céng ty Co phéin Cong ty cé phén thuée thii y Trung
Uong Vetvaco sika @i bé sung lan thir ba dwoc DHDCD théng qua ngay 29/06/2022

- Can cit vao Bdo cdo tai chinh ndm 2024 ciia Cong ty da dwoc kiém todn béi

Céng ty TNHH kiém todn va dinh gid Viét Nam

Ban Kiém So4t tran trong béo cdo trude Dai Hoi Déng Co Déng két qua hoat dong
ctia Ban kiém soat, tinh hinh tai chinh Cong ty ndm 2024 va cdng tac quan ly Cong ty cia

Hoi Pdng Quén Tri va Téng Gidm Déc trong nim 2024 nhu sau:

I. TINH HINH HOAT PONG CUA BAN KIEM SOAT

- Dai hoi dong ¢ déng Nhiém | ky IIT (2024-2029) dién ra ngay 31/05/2024 da biu ra Ban
kiém soat nhiém ky 2024-2029 gdém 03 thanh vién.

1. Ba Nguyén Thi Lya - Truéng Ban Kiém soat
2. Ba Bui Thi Thu Phuong - Thanh vién Ban kiém soat
3. Ba Hoang Tric Linh - Thanh vién Ban kiém so4t

- Tur khi nhén nhi¢m vy Ban kiém soat da lap ké hoach, xdy dung chuong trinh va phan
cong nhiém vu cy the cho timg thanh vién trién khai giam sat cac hoat dong ctia cong ty
trén mot so linh vuc trong yéu sau:

+ Giam sat hoat dong clia cong ty theo ding quy dinh ctia Phap lu4t va Diéu 1€ cta
cong ty.




+ Tham gia 100% cac bubdi hop theo thu moi cia HDQT
+ Xem xét cac Bao céo tai chinh dinh ky va cac yéu ciu cia td chie kiém todn
doc lap.
+ Té chire cac cude hop dinh ky dé trién khai chire nang, nhiém vu cua Ban Kiém
soat.
+ BKS di tién hanh kiém soat doc 1ap hoat dong cta cong ty.
+ Chép hanh va trién khai cac nghi quyét ctia Dai hoi dbng c6 dong va HDQT;
+ Quy trinh, quy dinh quan ly n6i bo cua cong ty.
+ Chap hanh quy dinh viéc thuc hién ké hoach san xuét, kinh doanh nam 2024
Trong qua trinh thuc hién nhiém vy, Ban kiém soat ludn nhan dugc sy quan tam,
tao diéu kién thuén lgi tr HDQT, Ban giam dbc va cac can bd quan ly trong cong ty dé
Ban kiém soat hoan thanh nhiém vu duge DHDCD giao; déi voi co dong, Ban kiém soat
khéng nhan duge mot khiéu nai nao cta c6 dong vé hoat dong cua cong ty vé diéu hanh

cia HDQT va Ban giam dbc.
1. CONG TAC QUAN LY, PIEU HANH CONG TY
1. Hoi dong quan tri
HDQT da to chire cac cude hop dinh ky quy, nam theo dung quy dinh Diéu 1& t6 chure,

Ban kiém soat danh gia hoat dong ciia HDQT dap tmg kip thoi voi yéu cAu hoat dong san

xuét kinh doanh ctia cong ty trong nam.

HDQT da ban hanh Nghi quyét va cac Quyét dinh lién quan dén hoat dong ctia cong
ty trong pham vi trach nhiém va tham quyén ctia minh. Cac nghi quyél, quyét dinh cta
HPQT ban hanh dang trinh ty, ding thim quyén va phu hop cén cir phap ly theo quy

dinh ctia phap ludt va diéu 1& cong ty.

HDQT da {ién hanh phé duyét chi tiéu ké hoach san xuat kinh doanh theo nghi quyél
ciia Pai hoi ¢6 dong thuong nién 2024 va giam sat thuc day viéc thuc hién ké hoach.
Trong nam 2024 co nhiéu kho khan tir thi truong tiéu thy, tuy nhién HDQT cong ty da co
nhiing phuong an san xuét kinh doanh phu hgp. Méc du rht cb gang nhung chwa hoan
thanh chi tiéu vé két qua HDSXKD dét ra trong Nghi quyét PHDCD nim 2024

2. Ban giam doc va by may quan ly

Ban giam déc da trién khai thuc hién day du cac Quyét dinh, Nghi quyét cia HDQT;
thure hién nghiém tac cac quyén han va nhiém vu theo dung diéu 1€ cong ty va phap luét

quy dinh.



- V€ san xuat kinh doanh: Ban giam doc cing Ban diéu hanh da c6 nhiéu nd luc diéu

hanh hoat dong san xuét kinh doanh cia cong ty.

- Cong tac tai chinh: Quan ly tdt cac cong ng cta khach hang, dam bio ngudn tai
chinh phuc vy hoat dong san xuét kinh doanh.

- Céng téc td chirc nhan su: Ban diéu hanh da didu tiét va sip xép co chu lao dong &
cac phan xudng san xuit nhim dam bao ting duoc nang suit lao dong va hi¢u qua cong
viéc.

III. TINH HINH HOAT PONG SAN XUAT KINH DOANH VA TiNH HiNH TAI
CHINH CUA CONG TY VETVACO NAM 2024.

1. V& tinh hinh tai chinh:
BANG CAN POI KE TOAN
(PVT: VND)

STT N¢i dung S6 dau nim Sb cudi ky

1 | Téng tai san

114.016.513.337

102.200.569.870

1.1 | Tai san ngén han 88.765.555.544 83.085.088.439
1.2 | Tai san dai han 25.250.957.793 19.115.481.431

2 | Téng ngudn vén 114.016.513.337 102.200.569.870
2.1 | No phai tra 75.220.740.673 78.181.712.934
2.2 | Ngudn vén CSH 38.795.772.664 24.018.856.936

(S6 liéu theo BC Kiém todin ncim 2024 dioe Phong Tai chinh ké todn ciia cong ty cung cdp)



5 BAO CAO KET QUA HOAT PONG SAN XUAT KINH DOANH

(DVT: VND)
STT Chi tiéu Niam 2024 Nim 2023 -
/l—iDoa_n-h thu ban hang va cung cp dich vu | 93.912.918.536 84.323.463.977
e Cac khoan giam trir doanh thu 0 0
3 Doanh thu thuin bén hang va cung cip | 93.912.918.536 84.323.463.977
dich vu (3=1-2)
4 Gié vbn hang ban 93,755.556.676 84.329.954.039
5 Loi nhufn gop vé ban hang va cung chp | 157.361.860 (6.490.062)
dich vu (5= 3-4)
6 Doanh thu hoat dong tai chinh 456.702.427 97.183.290
7 Chi phi tai chinh 1.078.820.823 1.364.605.358
8 Chi phi ban hang 6.995.560.696 10.381.694.219
9 Chi phi quan |y doanh nghiép 13.142.526.410 8.494.199.347
10 | Loi nhuin thudn tir hoat ddng kinh | (20.602.843.642) (20.149.805.696)
doanh {10= 5+(6-7)-(9+10)}
Il T_hu nhap khac 6.034.469.463 75.466.864
12 _C‘.hi phi khac 208.541.549 39.191.202
13 Loi nhufin khac (13=11-12) 5.825.927.914 736.275.622
14 | Tong loi nhufin trudc thué (14=10+13) (14.776.915.728) (20.113.530.034)
_1? _Chi phi thué TNDN hién hanh i - B -
| 16 —LTﬂ nhuén sau thué TNDN (16=14-15) (14.776.915.728) (20.113.530.034)
[ B

Sé lieu theo BC Kiém toan nam 2024 dwge Phong Tai chinh ké todn cua cong ly cung cap,
8

- Doanh thu nam 2024 dat 93.912.918.536 dong



+tang so véi nam 2023: +0.11%

- Loi nhudn sau thué ndm 2024 dat (14.776.915.728) ddng

+ Tang so v&i ndm 2023: +27%
3. Thye hi¢n ché d§ chinh sich déi véi nguoi lao dong:

- 86 Lao dong tai thoi diém 01/01/2024: 192 ngudi

+ Thu nhdp binh quan: 3.813.739 VND

+ 80 LD déng BHXH Thang 01/2024: 185 LD (Diu Thang 01/2024 ¢6 192 LP.
Trong Thang 01/2024 ¢6 02 LD xin Chim dat HPLD, 04 LD xin nghi khong huong
lwong, 01 LD nghi ché do Thai san. Nén s6 LD tham gia déng BHXH thang 1/2024 1a
185 Lao dong.)
- S6 LD tai thdi diém Thang 12/2024; 169 nguoi

+ Thu nhép binh quén: 4.883.299 VNP

+ 86 LD déng BHXH thang 12/2024: 159 LD (Diu Thang 12/2024 c¢6 159 LD,
Trong théang 12/2024 ¢6 08 LD xin Chdm dat HDLD, 01 LD nghi ché d6 Thai San, 01
LD nghi ché do Huu. Nén s§ LD tham gia déng BHXH bit bude Thang 12/2024 1a 159
nguoi.)

- S6 LD binh quén tham gia dong BHXH nam 2024: 175 ngudi.

(S6 liéu do phong Tai chinh ké todn cung cdp)

- Céc ché do, quyén loi cua nguoi lao dong dwge thyc hién theo ding Luét lao dong va
didu 1¢ t6 chirc hoat dong ctia cong ty. Viéc chi tra lvong hang thang duge thuc hién kip

thoi, day du, khong co tinh trang cong ty ng Iwong can bo cong nhan vién.

- Viée thue hién ky két hop dong lao dong gifta nguoi sir dung lao dong va nguoi lao
dong duoc thye hién theo ding quy dinh cia nha nuée. Cong ty mua BHXH va BHYT
day du cho nguoi lao dong, thuc hién viéc noép BHXH va BHYT kip thoi, dung quy dinh
cia BHXH Viét Nam.

- Céc tb chure chinh tri x& hoi nhu bo mdy hoat dong cong téc Dang, Coéng doan va Doan
thanh ni€n hoat dong hiéu qud va dugc quan tam, tao diéu kién vé thoi gian, kinh phi dé
hoat dong theo diing quy dinh.
4. Thye hién nghi quyét Dai hoi ddng cb dong thwdong nién nam 2024

Thue hién nghi quyét ctiia Dai hoi ¢ dong: ngay sau Pai hoi ¢b dong nam 2024,
HDQT va Téng giagm dbc da tién hanh én dinh, kién toan bé mdy quan ly diéu hanh cong
ty, dd ban hanh cdc quy ché, quy dinh nhim dua cong ty di vao 6n dinh.
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Nam 224 HPQT va Ban giam dbc cting voi cac bo phén chirc nang ¢ht nd lue cb
ging tr khau sdn <uAt dén khau ban hang, tuy nhién nam 2024 tinh hinh san xuét kinh
doanh ctia cdng ty con gap nhiéu kho khin do hé luy tir gian doan ngudn cung san phém
Aftopor, Aftovax tir db6i tac Boreringher, khi co hang thi han su dung lai ngan nén kho

canh tranh voi cac déi th bén ngoai.
. Doanh thu nim 2024 dat 93.912.918.536 dong

+ dat 94% so voi ké hoach dat ra tai nghi quyét PHDCD nam 2024 dé ra
(Doanh thu theo nghi quyét: 100.000.0000.000 dong)

_ Loi nhuén sau thué nam 2024 dat (14.776.915.728) dong
1 dat -5.911% so voi nghi quyét PHDCD nam 2024 dé ra
(Loi nhuén theo nghi quyét: 250.000.000 dong)

Trong nam 2024, HDQT thuc hién theo ding nghi quyét vé viée khong chi tra thu
lao cia HDQT va Ban kiém soA.

IV. NHAN XET VA KIEN NGHI
1. Nhan xét:

Nhin chung, nam 2024 Ban kiém soat duoc cung cap cac thong tin tinh hinh san

xuét kinh doanh va hoat dong tai chinh ctia cong ty kip thoi

Ran kiém soat ludn nhan dugc sy quan tam, tao diéu kién thuan loi tor HDQT, Ban
giam doc va cac can bo quéan ly trong cong ty dé Ban kiém soat hoan thanh nhiém vu
duge DHDCD giao

Nim 2024 Ban kiém soéat khong nhén dugc bat ky kién nghi nao cua c6 dong Ve
sai pham cua HDQT, BKS va can bd quan ly cong ty trong qua trinh thue hién nhiém vu

cua minh.
2. Kién nghi:

- Céc quy ché, quy trinh quan ly va diéu hanh cta cong ty can thuong xuyén cung
c6 va hoan thién trén co s& cac quy dinh hién hanh cta phap luat nha nudc.

- Tiép tuc nang cao néng luc hoat dong cia cac phong ban cong ty; hoan chinh co
ché, khuyén khich néng cao hiéu quéa hoat dong va thiét lap dugc quy trinh quan ly trong

cong ty.



- Dé nghi Lanh dao Cong ty, Phong Tai chinh ké toan cén day nhanh v& thoi gian
hoan thién Béo cdo tai chinh hang thang vao ngdy cla 15 thang sau, hang quy vao ngay
15 cia thang déu tién quy sau, hang ndm vao ngay 31/01 ndm sau dé thuan tién trong vi¢e
cung cép cac thong tin cho HDQT, Ban kiém soét.

- P& nghi Ban diéu hanh, HDQT thyc hién t6t cdc Nghi quyét HPQT va Nghi
quyét DHDCD va tiép tuc c6 nhitng giai phap d8i méi san pham nham néng cao kha ning
canh tranh céc san phdm cta cong ty trén thi trudng, ting cuong cdng tac quan ly cong

no, giam khoan ng phai thu.

V. PHUONG HUONG HOAT PONG NAM 2025
- Thuc hién day di chire ning nhiém vu ctia Ban kiém soat quy dinh tai Diéu 1&
cong ty va phép luat nha nudc.

- Trién khai cong tac ki€m tra, gidm sat dinh ky theo Diéu 1€ hogc dot xuat néu

- Kiém soat hoat dong ctia HDQT va Ban diéu hanh trong viée:

+ Chép hanh ding diéu 1 cong ty.

+ Thuc hién Nghi quyét cua dai hoi ¢d dong va Nghi quyét HDQT

+ Thuc hién chién lugc cia cong ty do Dai hoi ¢6 dong, HDQT thong qua.
+ Thye hién ké hoach san xuat kinh doanh nam 2025

+ Str dung hi¢u qua ddng von cua b dong

- Tham gia v6i Ban diéu hanh cong ty nhim nng cao hiéu qua cong tac kiém sodt

ndi bd va quy trinh quan ly trong cong ty.

Trén day 12 Bo cdo hoat dong ciia Ban kidm soat nim 2024 da duge thong qua tai

cudc hop Ban kiém soét ngay 22/05/2025.

Trén trong.

Noi nhén: KIEM SOAT
- HbQT
- Thanh vién BKS

- Luu

& ¥ 952






CONG TY CPTHUOC THUY  CONG HOA XA HOI CHU NGHIA VIET NAM
TRUNG UGNG VETVACO Déc lap — Ty do — Hanh phic
---000---
Sb: /6/TTr-Vetvaco

TO TRINH
(Vé viéc thong qua cdc bdo cdo ciia HPQT, bdo cdo cia Ban TGD, bdo cdo ciia BKS
va Bdo cdo tai chinh ndm 2024)

Kinh gti: DAL HOI PONG CO PONG

- Can cir vao Ludt doanh nghiép hién hanh,

- Canvao Didu 1é t6 chirc hoat déng ciia Cong ty ¢6 phdn thude thii y trung wong
Vetvaco;

- Cén cik bdo cdo ciia HPQOT, Ban tong gidm doc; BKS; Bdo cdo tdi chink ndm 2024
da dwoc kiém todn

Hbi ddng quan tri trinh DPHPCD théng qua cc bdo céo sau (c6 bdo cdo dinh kém):

1. Bdo cdo két qud hoat ddng cia Hoi dong quan tri nim 2024, va ké hoach nim
2025; Nhiém ky III (2024 — 2029)

2. Bdo cdo két qud san xudt kinh doanh cia Ban Téong gidm déc ndm 2024; va ké
hoach ndm 2025, Nhiém ky I1I (2024 — 2029)

3. Bdo cdo két qud hoat dpng ciia Ban kiém sodt ndm 2024; va phuong hudng hoat
dong nam 2025; Nhiém ky 1 (2024 — 2029)

4. Bdo cdo tai chinh da dwoc kiém todn nam 2024

Tran trong kinh trinh!
Hoai P, ngayjf—r thang § nam 2025
“HOI;PONG QUAN TRI
mﬁﬂ_ o § -/ CONG TY
- Dai héi dong co dong cO PHAN
- HPQT, BKS; 5C THU
- Luu HC.

S~ CHU TICH HBQT
Nguyén Ngoc Nam
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

THUOC THU Y TRUNG UONG VETVACO Doc lip — Tw do — Hanh phiic

Noi

S6 :4F/TTr-HDQT
Ha Noi, ngay 24 thang 05 ndm 2025

~ TO TRINH
Vv théng qua ké hoach sdn xudt kinh doanh nam 2025

Kinh giri: ~ Dai hoi dong cd dong
Cong ty co phan Thudc thi y trung wong VETVACO

Cdn cik Lugt Doanh nghiép sé 59/2020/QH14 da dwoc Quoc hdi théng
qua ngay 17/6/2020 va cdc vdn ban hwong dan thi hanh.
Cén cir Didu 16 t6 chire va hoat dong ciia Cong ty ¢é phdn Thudc thity trung
wong VETVACO sira doi bé sung ldn thiz ba dwoc PHDCP théng qua ngay 29/06/2022.
Céin cit Bién ban hop Héi dong quan tri quy 11/2024 ciia Cong ty Cé phén Thuéc
thii y trung wong Vetvaco ngay 23/05/2025.
Can cu tinh hinh thuc té cua Cong ty.

T6i xin trinh Dai hoi déng cd dong thuong nién ndm 2025 cdng ty c6 phan Thudc Tha y
trung wong VETVACO thoéng qua “vé ké hoach sdn xuat kinh doanh ndm 2025"

V& ké hoach san xuat kinh doanh nim 2025:

Tdng doanh thu: tbi thiéu 90 ty dong.

Loi nhuan trude thué: tdi thiéu 250 tridu dong.

Cb tirc nam 2025: khong chia ¢6 tic do van phai bu dip 16 ctia cac nim 2023, 2024.
Tran trong kinh trinh!

nhin:
HDQT, BKS;
Ban gidm doc;
Luu HC

cO PHAN
THUOC THU

CHU TICH HPQT
Nguyén Ngoc Nam
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CONG TY CP THUOC THU Y TW

CONG HOA XA HOQI CHU NGHIA VIET NAM

) VETVACO Pic lap — Tw do — Hanh phuc
S6: 12 / TTr-BKS Hé néi, ngay 22 thang 05 ndm 2025
TO TRINH

v/v: Phé duyét t& chire kiém todn niim 2025
Céin cir diéu 170 quyén va nghia vu cia Ban kiém sodt dwoce quy dinh
trong ludt Doanh nghiép 56 59/2020/QH14 duoc quoc hgi ban hanh ngay

17/06/2020. .
Cein cir didu 16 16 chire va hoat dong cua Cong ty Cé6 phan thuoe thity TW
VETVACO sira déi bo sung 1én thir ba duwoc PHPCD théng qua ngay

29/06/2022

Ban kiém soat Cong ty C phan Thubc tha y TW VETVACO kinh trinh

Dai hoi dong ¢ dong phé duyét don vi kiém toan nam 2025 nhu sau:

1. Uy quyén cho Hoi dong quén tri lya chon Cong ty kiém toan cho nam
31 chinh 2025 ctia Cong ty cb phan thude thi y TW VETVACO
2. Pon vi kiém toan 1a mot trong céc cong ty c6 trong danh sach duoc

phép kiém toan cong ty dai ching, cong ty niém yét.

Kinh trinh dai hoi dong c6 dong xem xét, chép thuén./.

Xin tran trong cam on!

TM. BAN KIEM SOAT

o Nguyen Thi Lua






~ CONGTY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
THUOC THU Y TRUNG UONG VETVACO Doc Iap — Tw do — Hanh phic

6 :/9TTr-HDQT

Ha Ngi, ngayﬁq,?hdng Snam 2025

TOTRINH
Vv théng qua viéc trich Igp cdc quy, phdn phoi loi nhudn nam 2024

Kinh giri: Pai hoi dong cd dong
Céng ty ¢6 phan Thudc thd y trung wong VETVACO

Céin cit Ludt Doanh nghiép s6 59/2020/0QH14 da duoc Qudc hdi thdng qua ngay

17/6/2020 va cdc vin ban hwéng dan thi hanh.

- Cdn cik Diéu [é t6 chirc va hoat dong ciia Cong ty c6 phan Thubc thi y trung wong
VETVACO siva doi b6 sung lan thie ba dwoc DHDCD théng qua ngay 29/06/2022.

- Cén cik Bién ban hop Héi dong quan tri quy 11/2024 ciia Céng ty C6 phan Thudc

thit y trung wong Vetvaco ngay /05/2025.

- Cdn cik tinh hinh thyc té ciia Cong ty.

T6i xin trinh Pai hdi dong cb dong thudng ni€n nam 2025 cong ty cd phén Thude
Tht y trung wong VETVACO thong qua “vé viéc trich 1ap cac quy, phan phoi lgi nhudn
nam 2023”:

- Loinhuan sau thué (-14,8 ty dé‘)ng
- Chia ¢d tirc - 0 dong
- Trich lap cac quy:
+ Qu¥ khen thudng : 0 dong
+ Qu¥ phtc loi : 0 dong
+ Thudng HPQT, BKS va Thu ky  : 0 dong
+ Thudng Ban didu hanh : 0 dong
Trén trong kinh trinh!
G QUAN TRI
Noi nhin:
- HDQT, BKS; o[ ©O PHAN
- Ban gidm déc; THUOC THU
- Luu HC

CHU TICH HPQT
Nguyén Ngoc Nam






CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

THUOC THU Y TRUNG UONG VETVACO Péc ldp — Tw do — Hanh phic

$6: 49/ TTe-HPQT
Ha Noi, ngay 24 thang 05 nam 2025

TO TRINH
Vv théng qua quy tien lwong nam 2025
va thu lao cua HPQT,; BKS ndam 2025,

Kinh giti: Pai hgi ddng cb dong thwong nién
Cong ty co phian Thudc thi y trung wong VETVACO

- Can cir Ludt Doanh nghiép 56 39/2020/QH14 aa duwoe Qudc hdi thong qua ngay 17/6/2020 va
cdc van ban hudng dan thi hanh.

- Cdn cie Piéu 1¢ t6 chiec va hoat ddng ciia Cong ty ¢ phan Thudc thi y trung wong VETVACO

sika doi bo sung ldn thik ba dwge DHDCD thong qua ngay 29/06/2022. ’
- Can cir Bién ban hop Hoi dong quan tri quy I[I/2025 cua Cong ty C6 phan Thudc thii y trung
wong Vetvaco ngay 23/05/2023.

- Cdn cik tinh hinh thiec té cia Cong ty.

Trén co s& ké hoach san xudt kinh doanh nam 2025, doanh thu 13 90 ty ddng, loi nhudn (trudc
thué) tbi thiéu 250 triéu dong, Hoi ddng quén tri xin trinh Pai hoi dong ¢d déng thudng nién ndm 2025
Céng ty c¢b phan thude Thu y trung wong VETVACO thong qua phuong 4n vé tién luong, ché do thu
lao, tién thudng ctia Cong ty ndm 2025 nhu sau:

. Qu¥ luong cho ngudi lao dong cla cong ty:
- Téng quy lvong nam 2025: 11.316.000.000 déng.(Mu’(‘)'i mat ty, ba trim mudi sdu triéu dong)
- Luong ngudi lao dong: 10.544.000.000 déng.( Mudi ty, nim tram bdn muoi bén triéu ddng)
- Luong ban diéu hanh: 772.000.000 dong/5 ngusi.(Bay trim bay muoi hai triéu ddng)

2. Thil lao cho thanh vién Hai ddng quan tri; Ban kiém soét nam 2025: Cac thanh vien HDPQT  va

ban kiém soét s& khong nhan tht lao nam 2025.

Trén trong kinh trinh!
8] G QUAN TRI
Noi nhin:
- HDQT, BKS, cG PHAN
- Ban gidm doc; THUOC THU ¥
- Lwu HC TRUNG UONG

CHU TICH HBQT
Nguyén Ngoc Nam
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