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To: The General Meeting of Shareholders of Hai Phong Thermal Power Joint Stock

Company

The Board of Directors (BOD) of Hai Phong Thermal Power Joint Stock

Company hereby reports on its activities in 2024 and the operational orientation for 2025
as follows:

PART 1

BOARD OF DIRECTORS' PERFORMANCE IN 2024

I. Activities of the Board of Directors in 2024
1. Members of the Board of Directors:
The Board of Directors comprises ()7 members (since the Extraordinary General

Meeting of Shareholders on October 31, 2024), as follows:

No. Full name Position Remarks
Chairperson  of | Representative of
1. | Mr. Ta Cong Hoan the BOD EVNGENCO?2
BOD Member, | Representative of
2. |Mr.D son B
i e BOD Member | EVNGENCO2
: E.epresentative of
3. |Mr. LeMinh T BOD Member
i S | o EVNGENCO2
Representative of
EVNGENCO2
{Mr. Nguyen Xuan Dang was
4. | Mr. Tran Anh Duy BOD Member | dismissed as a BOD member
from October 31, 2024; Mr.
Tran Anh Duy was appointed
from October 31, 2024)

w4



Representative of Pha La
5. | Mr. Le Van Chinh BOD Member Thermal Power Joint Stock

| Company

| < : Representative of Vinacomin -
6. |Mr.N Xuan Chi B '
r. Nghiem Xuan Chien | BOD Member Power Holding Corporation

7. | Mr. Chu The Hoang BOD Member | Representative of SCIC .

L. Issuance of Resolutions, Decisions/Documents:

In 2024, the Board of Directors convened 05 meetings. The meetings were held
with the required number of Board members as per regulations. All agenda items were
discussed and passed by vote.

In 2024, the Board of Directors also sought opinions from the members of the
Board of Directors in writing and issued the following Resolutions and
Decisions/Documents:

LUnit; Time(s)

Written
Year consultation of Resolutions | Decisions/Documents | Remarks
BOD members
2024 | 143 226 6Y6

3. Inspection activities:

The Board of Directors established Steering Committees and Inspection Teams
to supervise and monitor the Company’s business operations, including:

- Establishing a Compliance Inspection Team to review adherence to
Opcrational Procedures (OP), Business Procedures (BP), incident records, and
equipment maintenance documentation at Company units.

- Forming an inspection team to verify the final settlement of major overhaul
conducted in 2023, focusing on reviewing relevant documents and assessing the
execution of these repair activities by the Company throughout the year.

- [Establishing a Steering Committee to ensure safe, reliable, and stable
electricity production in 2024. [ts main duties include monitoring the condition of
generating units, identifying abnormalities or defects (if any), providing immediate
directives for resolution, preventing incidents, urgently investigating causes, and
proposing quick solutions to restore unit operations as soon as possible.

- Creating a Compliance Inspection Team fo oversee the management of
material, equipment, and fuel warchouses at Company units. This includes inspecting
compliance with inventory procedures, warehousing duties, storage and preservation of
fucls, classification and arrangement of supplics and equipment, and implementing
related recommendations or notifications.
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- Forming an Inspection Team to review the implementation and corrective
actions taken based on conclusions and recommendations from inspections by
EVN/EVNGENCO2/The Company’s Supervisory BoardThe focal unit for procedural
control, and other external inspection agencies.

- Establishing an Inspection Team to review the management of spare parts,
mventory, and reclaimed materials for digital management applications. The team will
conduct inspections on the management of spare parts, inventory, and recovered
materials, as well as the Company's annual production and business planning.

- Urging the Company to implement Resolutions of the Annual and
Extraordinary General Meetings of Sharcholders, as well as Resolutions of the Board of
Directors passed at regular or extraordinary meetings, and decisions made via written
consultation,

- Regularly urging the Company to address deficiencies and shortcomings as
required by the Supervisory Board, Inspection Teams from state management
authonties, and upper-level regulators during both scheduled and unscheduled annual
inspections.

- Setting up a Verification Team to appraise cost estimates and procurement
plans for all Company packages, including the evaluation of bidding documents and
results for packages under the Board of Directors® authority as per delegated powers.

4. Implementation Results of Shareholder Resolutions:

4.1 Business Performance:

- Electricity production reached 87.26% of the planned target.
- Revenue reached 89.93% of the planned target.

- Profit after tax reached 69.1%% of the planned target.

4.2 Major Overhaul Activities:

- In 2024: The Company performed a major overhaul of generating unit 2 and a
medium overhaul of gencrating unit 4. All gencrating units, after the major overhaul,
are operating stably and meeting the system’s mobilization requirements,

- In 2025: Bidding documents for all packages have been approved.

- In 2026: The list of repair works has been approved.

4.3 Capital construction investment:

- Closely following the gpidance documents issued by state regulatory
authorities to implement the Project for Upgrading and Renovating the Exhaust Gas
System at Hai Phong Thermal Power Plants | & 2. The project’s Construction
Feasibility Study Report (CFSR) has been completed in compliance with QCVN
19:2024/BTNMT on industrial emissions. Reporting to the Owner is underway to seek
approval for the next implementation steps.

L
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- Constructing an administrative building unit: To ensure connectivity and
convemient movement between the existing administrative buildings of Hai Phong
Thermal Power Plant | and administrative buildings of Hai Phong Thermal Power Plant
2, Also to provide adequate space, capacities, and amenities for emplovee, aligned with
the Company’s current needs and future development as well as local planning. The
Company is seeking approval to cancel the original investment plan at the Hai Phong
Thermal Power Plant 2 site and adjust construction to the Hai Phong Thermal Power
Plant 1 site.

4.4 Employee Welfare Activities in 2024:

The material and spiritual well-being, income, and welfare policies for employees
continue to be ensured.

4.5 Occupational safety; environmental protection; fire prevention, control,
and rescue; natural disaster prevention, search, and rescue:

- Fully complying with the regulations of Vietnamese law and EVN on
occupational safety; environmental protection; fire prevention, control, and rescue;
natural disaster prevention, search, and rescue.

- Mo labor accidents, environmental incidents, or fire/explosion events occurred.

- Completed the application and obtained environmental permits and water
resource exploitation licenses as required.

II. Results of the Board of Directors’ supervision of the activities of the
General Director and other managers

In the implementation of production and business tasks, the General Director and
Managers:

- Have directed and operated closely following the production and business plan
assigned by the General Meeting of Shareholders, closely following the direction of the
Board of Directors, complying with the Charter, regulations of the Company and the
Law.

- The Board of Management has assigned specific responsibilities to each
member. Each member assumes his/her responsibility to the General Director for the
assigned areas.

- Pay attention to safety, hygiene, environment; material and spiritual life of
workers, social security, social welfare.

I11. Transactions and benefits of the Board of Directors and Supervisory Board

a) Remuncration received by members of the Board of Directors, Supervisory
Board: The details as the attached appendix.

b) Transactions of internal shareholders™ shares: None.

¢) Contracts or transactions with internal shareholders: None.
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IV. Other contents outside the production and business plan 2024 and urgent
contents to be implemented before the Annual General Meeting of Shareholders
approves the production and business plan 2025

In the implementation of the Resolution No. 3425/NQ-NDHP dated May 22, 2024 of
the Annual General Meeting of Shareholders in 2024, the Company’s Board of Directors has
implemented and approved the Plan for selecting contractors for a number of bidding
packages for the Company to organize bidding for the procurement of materials, equipment,
and services to repair damage and effectively overcome arising defects of generating units,
etc. 1o ensure safe and rehable operation of generating units, particularly ensuring power
generation in the dry season of 2025,

V. Comments and assessments:

1. Advantages:

The Company’s Board of Directors in its leadership and direction, has closely
followed the principle of democratic centralism, resolutions of the General Meeting of
Shareholders, the Charter, internal regulations and provisions of the Law to manage,
decide, approve and direct the Company’s activities.

The Company's Board of Directors during its leadership and direction, has
closely followed the resolutions of the General Meeting of Sharcholders, the Charter,
intermal regulations and legal regulations to manage, decide, approve and direct the
Company’s activities.

1. Shortcomings:

- Some technical and economuc indicators have not been guaranteed such as
output, response factor, availability coefficient, self-consumption electricity rate, coal
loss rate.

- Procurement of equipment and materials for routine repairs is often delayed.
Some equipment and material procurement packages fail to attend bidding and re-bid,
taking a long time, leading to failure to promptly respond to repair/replacement and
overcome arising defect.

- Procurement of consumables and fuel for production is not guaranteed as
required.

FART 1
DIRECTIONS AND TASKS IN 2025
The Board of Directors continuously coordinates and directs the Company on a
number of key tasks, specifically:
1. Advantages and difficulties:
1. Advantages:

“
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- The Company always obtains close attention and direction from the
Controlling Shareholder, EVNGENCOZ2.

- Active and in-depth comments and opinions from the Board of Directors’s
members who are the capital representatives of the units, including Pha Lai Thermal
Power Joint Stock Company, State Capital and Investment Corporation, Vinacomin
Power Holding Corporation.

2. Difficulties:

- The plant’s equipment that has been in operation for over 10 vears has reduced
performance, reduced reliability, leading to pressured equipment improvement,
- Materials and equipment for replacement and repair tend to increase.

- Mobilization of generating unit capacity is not generally ensured, market
electricity prices are not high,

- Environmental protection are strictly required to be better.
1. Directions and tasks:
1. Issued resolutions:

- The Board of Directors closely follows and complics with the provisions of
the Law, the Charter and Resolutions/Decisions by the General Meeting of
sharcholders, controlling sharcholders and the Company’s activities to issue
resolutions, decisions, directive documents, etc. to promptly resolve the Company’s
submissions, proposals and recommendations.

- Direct the Company to regularly update, amend and issue new provisions,
regulations, procedures, etc. for its management and operation.

2. Imspection and supervision:

= Continuously strengthen inspection and supervision of all aspects of the
Company's operations; inspect and supervise compliance with the resolutions of
Shareholders and the Board of Directors in production, operation, repair, finance,
organization, labor, safety, anti-corruption, waste, etc,

- 'The Board of Directors regularly discusses its tasks and directs the Company’s
operations through the Board of Directors’ meetings with the participation of the Board
of Management and the Company’s managers.

- Regularly participate with the Executive Board in weekly and monthly
mectings and provide timely direction.

- Continuously improve the internal management regulations to ensure that the
Company conducts its operations simply, effectively while it complies with the
regulations of the State and superior management agencies.

3. Production and business:
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Ensure output targets, dividends, cconomic and technical indicators, etc.
approved by the General Meeting of Sharcholders. Accordingly, intensively direct to:

- Maintain and improve the quality, availability coefficient of machinery and
equipment, human resources to operate the generating units, ensure safe operation,
environmental protection; and technical and economic indicators, financial indicators.

- Closely follow the direction of Power Generation Corporation 2 on
implementing the Project to restore capacity and efficiency according to the Directive
No. 21/CT-EVNGENCO2 dated January 02, 2025.

- Closely coordinate with coal suppliers in accordance with the signed Contract,
ensuring sufficient coal sources for its production needs.

- Ensure sufficient consumables and repair materials.

- Effectively participate in the competitive power gencration market to
maximize revenue from the market.

4. Major repairs

- Comply with the overhaul and major repair plan 2025 and prepare well the
major repair plan 2026,

- Comply with the regulations on major repairs of EVNEVNGENCO2 and
current regulations. Ensure that post-overhaul equipment is improved in performance,
stability and reliability. Then save costs.

5. Capital construction investment

- Approve the Feasibility Study Report of the project to upgrade and renowvate
the exhaust treatment system of Hai Phong Thermal Power Station 1&2. Complete the
issuance of bidding documents for the construction package in 2025,

- Build office sections.

= Implement the Capacity and Performance Restoration Project according to the
Directive No. 21/CT-EVNGENCO2 dated January 02, 2025.

6. Occupational safety and hygiene, environmental protection, fire
protection, disaster prevention and search and rescue

- Comply with the provisions of the law and EVN on occupational safety and
hygiene; Strive to avoid occupational accidents. Strive to avoid environmental incidents.

- Continuously comply fully with the State laws, strictly comply with the
Regulations on Fire Protection and Rescue and Disaster Prevention and Search and
Rescue. Strive to avoid fire and explosion incidents and natural disasters.

7. Caring for the lives of officers and employees and social security

Ensure the material and spiritual life of workers; Actively participate in social
security and social welfare.
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The Board of Directors of Hai Phong Thermal Power Joint Stock Company
respectfull y reports to the General Meating of Shareholders./.

ON BEHALF OF THE BOARD OF
Recipients: DIRECTORS
- The Shareholders;
- The Board of Directors” members;
- The Supervisory Board;
= Archived: Office, The Board of
Dhrectors.

Ta Cong Hoan



APPENDIX:
FUND OF SALARY AND REMUNERATION OF THE MEMBERS OF THE BOARD OF DIRECTORS AND THE
SUPERVISORY BOARD IN 2024

Lindi: WD
. Months of Avictage Salary, remuneration (VNI
Ng Full name Position employme | salary/remunerati p—
nt on (VNIVmonth) | Salary fund ey Total
I | Full-time Board of Directors LR LA 28
1] 00
1 | Ta Cong Hoan Chaimman of the Board of Directors 12 315,104,000 421,248,000 421,248 000
Le Minh Tuan Member of the full-time Board of 12 29,904 000 358, 848,000 35K, 848,000
s Directors
. Nguyen Xuan Member of the full-time Board of g 29,504,000 239,232 004 239,232,000
Dang Directors
Il | Non-executive Board of Directors 227,517,000 | 227,517,000
{ Nghiem Xuan Member of the Board of Directors 12 5,981,000 TL772,000 | 71,772,000
Chien
2 | Le Van Chinh Member of the Board of Directors 12 5,981,000 71,772,000 | 71,772,000
3 | Chu The Hoang Member of the Board of Directors 12 5,981,000 71,772,000 | 71,772,000
4 | Tran Anh Duy Member of the Board of Directors 2.04 5,981,000 12,201,000 | 12,201,000
111 | Specialized Supervisory Board 733,296,000 733,296,000
1 | Pham Thi Dung Head of the Supervisory Board 12 31,204,000 374 448 000 374,448,000
3 Vu Quang Huy Member of the Specialized Supervisory 12 29,904,000 358,848,000 358,848,000
Board
A




Salary, remuneration (VND)

N Months of Average
* Full name Position employme | salary/remunerati Remunerati
at on (VNTV/month) Salary fund o P Total
IV | Non-executive Supervisory Board 215,316,000 | 215,316,000
i Nguyen Ngoo Member of the Supervisory Board 12 3,981,000 11,772,000 71,772,000
Anh
2 | Tran Minh Tam Member of the Supervisory Board 12 5,981,000 T1.7T2,000 71,772,000
1 | Le Thi Thuy Member of the Supervisory Board 12 5,981,000 71,772,000 | 71,772,000
1,752,624,0 2,195,457,0
442,832,000
Total 00 " 0




HAI PHONG THERMAL POWER SOCIALIST REPUBLIC OF VIETNAM

JOINT STOC MPANY Independence — Freedom — Happiness
SUPERVISORY BOARD
No.: 3066/NDHP-BKS Hai Phong, April 17, 2025
REFORT

On the Activities in 2024 and Plan for 2025 of the Supervisory Board

To: The General Meeting of Sharcholders of Hai Phong Thermal Power Joint Stock
Company

Pursuant 1o the Law on Enterprises 2020 and its guiding documents,

Pursuant to the Law on Securities and its guiding documents;

Pursuant to the Charter on organization and operation of Hai Phong Thermal Power Joinl
Stock Company;

Pursuant to the Regulation on operation of the Supervisory Board,

In accordance with the functions and duties of the Supervisory Board, on behalf of the
Supervisory Board, | would like to report to the General Meeting of Shareholders (GMS) on
the activities in 2024 and the activity plan for 2025 of the Supervisory Board as follows:

I. Evaluation of the Company's Business Performance in 2024 and the 2024 Financial
Statements

1.  The Company’s Business Performance

a) Implementation of the Electricity Output Plan

The electricity output produced by the Company in 2024 was 6,754.5 million kWh,
reaching 47.3% of the plan for the year and 94.6% compared to the same period last year. The
commercial electricity output was 6,122.17 million kWh, reaching 87.2% of the plan for the
year and 94.4% compared to the same period last year, specifically:

114 Plan 1024 Axiul | 1013 Aviuad Comparison 31034 Cunguarises of 34

(M on KW [t HIHE A (o kYR 1134 Pl fuckaal v 1023

Faanis e e | e G | |
Cammarcial | Cammern:ial g rrial Commarcial Commereial

Elecirkeity | o | Elecerigtiv: oo Elecericiy Efeciricity Flaciricily |

prar. Ebseroigits : j | Electrisay ) Elecirieiiy Proguad Eleviriiy Tr el Electricigy
| |

(Wl Pharg 1| 3mem | 14 e L Z-JIUIl 250968 NL%|  RTIE|  lemiv  HGI%
m ["heargg 3 LI 1 5E8700 141545 N FIRITN AFRED| 1, ETEa BT A% T LR
ITOTAL 7T, o L 0, 4440 &I12LIT | T.14332 L ARE A AT.5% HT.E%) e B S A

The electricity production in the year did not meet the plan, mainly due to:

- Due to objective factors related to the power system’s dispatching demand: In 2024, the
generating units were, at many times, dispatched at levels lower than their available capacity
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(especially during the rainy season). As a result, the units were forced to be on standby, leading
to a decrease in power generation output.

- Impact of incidents: In 2024, the generating units at Hai Phong | & 2 experienced a

total of 19 incidents (incleding 3 incidents caused by Storm Ne. 3), with a total downtime due
to incidents of 931 hours, resulting in a shortfall of 217 million KWh.

- Change in operation mode to ensure power supply demand: To meet electricity supply
demands, based on the recommended solutions from the manufacturer (Dongfang Group,
China) to limit incidents of pressure pipe burst, the Company operated the generating units at
a maximum capacity of only 90% of their rated load (270MW/300MW) at cerlain times, As a
result, the declared available capacity of the generating units was lower, leading to a decrease
1 power output.

b) Business Results in 2024

The business performance in 2024 compared to the plan is as follows:
Linit; Milifen PN

i |
Compurison
— 2024 Plan Actual Actual gm"'r':]‘;; Actual 2024/
124 k3 Agtmal 2023
Plan
1! Kevenue 12,278,677 11040 641 L1454 800 #0.8% 96.4%
- Reverne from electricity 12220913 q1p3e278 1144260 2% Gt
P |
- Ingrme from fameetal aetivies! | 3, iui 53] rES | g g
- Other actjuifies: 3,765 4,545 4251 | 29% 114%
2/ Expenses ILES4TTH 10,768,846 10,949.938 %] W
- Casr gf eleciricity generanlon: LBSLAT| 10764456  10.986,48Y 9% 9%
- Fimarec ol CR TR :
- Citiver CAERSES, 1312 1,390 5.'-'”;'.:. 3 [ 27
3 Profit hefore tax = (1) - (1) B9 550 27, TS 464, Bhd [ L B, T
Ei':-.rpmﬂr InComE faY oa95 JigsT T3] A% £ 304,
4! Prafit alter tax and Toreign 374204 258,908 441,472 a%.2 % 5045
lexchange difference

Revenue in 2024 was 11.041.64 billion VND, reaching §9.9% of the plan for the year.
Compared to the same period in 2023, the revenue was 96.4%.

Electricity production cost in 2024 was 10,768.8 billion VND, achieving 91% of the
target assigned by the General Meeting of Shareholders (including foreign exchange
differences incurred during the period of 16.85 billion VND). Compared to the same period in
2023, it was 98%.

Profit before tax, including the exchange rate differences of the Company, was 27279
billion VND, achieving 69.3% of the plan for the year and 58.7% compared to the same period
last year. Profit after tax was 258.9 billion VND, achieving 69 2% of the plan for the year and
599, compared to the same period last year. The decrease in profit was due to the company's




commercial electricity output being 6,122.17 million kWh, reaching 87.2% of the plan for the
year. The actual contractual electricity output (Qc) was lower than the planned Qc, and the
USD exchange rate at the end of the period increased compared to the beginning of the period,
causing the Company to incur a foreign exchange loss (16.8 billion VND). The heat loss rate
of the Company also did not meet the planned target.

Dividend payout ratio for 2024, which the Board of Directors plans to present to the
General Meeting of Shareholders for approval, is 4%, to be paid in cash. The dividend payout
ratio (4%) does not meet the ratio approved by the General Meeting of Sharcholders for 2024,

¢) Economic and technical indicators for 2024

The economic and technical indicators for 2024 that the Company achieved are as
follows:

| |
Mo, Content Umit 2024 Plan 2024 Actuall  Evaluation

v consumption rate | kI/KWh 10.339 11,320 | Not achieved

2 | Oil consumption rate | gkWh 2.24 1.66 | Achieved

3 | Ball consumption rate gfm';i”r 360 30391 | Achieved

o
4 | Self-consumption % 9.30) 9.36 | Not achieved
|| electricity rate

5 | Failure rate 1.00 2375 | Not achieved

g |[SbnedlmEe || ga 6.00 378 | Achieved
-:-:maum]_:!tmn rate

T Derminerahized water T4 300 2959 Achieved

g | 3p% HCL gkWh 0.15 0.143 |  Achieved
consumption _ _

9 | 30% NaOH 2k Wh 0.17 0.145 | Achieved
consumplion |

In 2024, the indicators for heat consumption rate, self-consumption electricity, and failure
rates did not meet the planned targets.

2. Construction investment project management
- Project implementation status:

+ Project to upgrade the emission treatment system at Hai Phong Thermal Power Plant 1
& 2: The Company is carrying out the necessary steps to implement the project. The Company
needs to accelerate the progress to meet the environmental standards as required.

+ Project to build the administrative building section at Hai Phong Thermal Power Plant
2: The Company is submitting a request for approval from the relevant authorities to adjust the




construction location from Hai Phong Thermal Power Plant 2 to Hai Phong Thermal Power
Plant | as a basis for proceeding with subsequent investment procedures.

+ Digital Transformation Project and Implementation of Industry 4.0 Topics: Some
projects have been approved by the Board of Directors for implementation. However, the
implementation progress is still slow,

- Implementation of project disbursement for capital construction investment according
to the plan approved by the General Meeting of Shareholders for 2024 as follows:

Unit: Billion VND

2024 Plan | Actual k:ﬂlﬂllﬁl‘iﬁﬂﬂ of
Na. t
. Loty 2024 | Actual/Plan
(%)
I Upgrading the emission 2,876 2523 81%
treatment system
| Investment in constructing the .
I e ) e : 0 - -
administrative building section
| at HP2
| Total 2,876 2323

The total value of projects approved by the General Meeting of Sharcholders in 2024 was
2.876 billion VND. Of this, the project for upgrading the emission treatment system accounted
for 2.876 billion VND, while the project for investing in the construction of the adminmistrative
building section at HP2 was (0 VND. As of December 31, 2024, the Company had disbursed
2.323 hillion VND for the project during the year, reaching 81% of the plan. The Company is
requested to develop a plan and implement the projects to ensure the progress of implementing
capital construction projects, especially the project for upgrading the emission treatment
system to comply with new environmental standards.

3. Review of the Financial Statemenits ended December 31, 2024

The Supervisory Board conducted a review of the Company’s finaneial statements for
2024, which were audited by Deloitte Vietnam Audit Company Limited. According to the
Supervisory Board's assessment: the financial statements for the fiscal year ended December
31, 2024, present fairly and accurately, in all material respects, the financial position of the
Company as of December 31, 2024, in accordance with Vietnamese accounting standards,
accounting regulations, and relevant legal provisions relating to the preparation and
presentation of financial statements.

Key indicators of the financial statements for the fiscal year ended December 31, 2024,
are presented as follows:

a) Balance Sheet Indicators



Lnde: Milfion VND

Indicator Coie sl ';;;:ar? Ly |~ “__:. f;;;?“r
I. Current Assets 100-BCDET 3,545,778 3,540,722
1. Cash and cash equivalents 110-BCDET 18,361 15,153
2 Short-term hnancial investments | 20-BCDKT 20,000 15,000
3. Accounts Receivables 130-BCDKT 2,509,011 3,553,525

4. Inventaries 140-BCDET 530,842 ROS, 764
5. Other current assels 150-BCDKT 67,463 | 148,280

11 Non-current Assets 100-BCDKT 3,974,826 3,430,500 |

1. Long-term receivables 210-BCDET |
7. Fixed assets 220-BCDET 1,707,543 3,192 A4
- Tangible fixed asscts 221-BCDKT 1,600 78 3,188,133
~Intangible fixed assets 227-BCDKT 7,762 4271

3. lnvestment ]m:ﬁ]:lei‘tiﬁ 230-BCDET

4. Long-term work-in-progress assets 240-BCDKT 60,753 44 584
5. Lonp-term financial investments 250-BCDEKT S0 500
6, Other non-current assets 260-BCDKT 206,030 202,013
TOTAL ASSETS TR20,604 6,980,222
111. Liabilities I00-BCDKT 1,808,065 1,257,020
I. Current liabilities 310-BCDKT 1,800,075 1,251,010
2 Long-term liabilities 330-BCDKT 75989 6,010
TV. Owners' equity 400-BCDKT 6,012,539 5,723,202
1. Owners' equity 410-BCDKT 6,012,539 5,721,202
Including: - Pasd-in capital 411-BCDKT 5,000,000 5. 000,000
i - Surplus equity 412-BCDKT 196,633 106,653

- Dther awner's equity 414-BCDKT 25 592 55,821 |

- Exchange rate ditlerence 417-BCDKT mi

- Development investment fund | 418-BCDKT 272,523 | 354,579 |

- Undistributed profit 421-BCDKT 517472 | 116,149 |

TOTAL RESOURCES 7.820,604 | 6,980,222

The tolal assets as of December 31, 2024, are 6,980 billion VND, a decrease of 840.3
billion VND, corresponding to an 11% decrease compared to the beginning of the vear. In

which:

+ Current asscts decreased by 305 billion VND, corresponding to a decrease rate of 8%
compared to the beginning of the year. The decrease in current assets compared to the
beginning of the year is primarily due to a reduction in short-term receivables by 355 billion
VND, inventories by 25 billion VND, and short-term financial investments by 5 billion VND,
while other current assets increased by 80 billion VND compared to the beginning of the vear.
As of December 31, 2024, the value of receivables was 2,554 billion YND, mainly related to
accounts receivable for electricity. The Company needs to actively monitor and implement

measures to recover the debts, ensuring stable cash flow and improving capital efficiency.



+ Non-current assets decreased by 535 hillion VIND, corresponding to a decrease rate of
| 3% compared to the beginning of the year. The decrease in non-current assets of the Company
was due to the Company's implementation of depreciation of fixed assets into production and
business expenses.

The total capital as of December 31, 2024, decreased by B40.3 billicn VND,
corresponding to a decrease rate of 11% compared to the beginning of the year, In which:

+ Liahbilities as of December 31, 2024, decreased by 531 billion VND compared to the
beginning of the year, mainly due to a reduction in short-term liabilities by 549 billien VND.
The borrowings and finance lease liabilities have completed the settlement of long-term loans
(investment loans for the project with EVIN) during the period, in the amount of 403.8 billion
VND. Thus, in 2024, the Company successfully repaid the final long-term loan for the Ha
Phong Thermal Power Plant 2 project with EVN,

+ The reduction in long-term liabilities is the allocation for the scientific and
technological development fund during the year.

+ The owner's equity decreased by 289 billion VIND compared to the beginning of the
vear, mainly due to the retained earmings decreasing by 401 billion VND (the pre-tax profit in
2024 was 272 billion, and the interim dividend payment in 2024 was 150 billion), the
development investment fund increased by 82 billion VND, and other owner's equity increased
by 29.9 hillion VND due to the increase in assets formed from the development investment
fund.

b) Financial indicators for 2024:

The financial indicators of the Company as of December 31, 20024, compared to the same
period are as follows:

_ As of As of
Indicator Unlt Increase
Decomber 31, December | Mecrease
— 2024 31, 2023
L Indicators on liguidity and ahility to pay dehis
1.1. Shert-term debt repaviment obility ratio time () 283 214 .60
1.2, Qusck ratin time {s) 210 L7 051
1.3 Coshratio time {5 0013 n.010| 0.00
2. Indicators on Capital and Asset Strectore [
2.1 Liabilities 1o wial assels Ya [&.01 2112 [5.1)
23, Qwner's equity fo total capital % R1.09 75,88 5,11
2.3, Liabilities to owner's equity time {5) 022 00,30 008
2.4, Current assets to tofal dssets b 23071 48,17 1.5
1.5, Fined assels o total assets £ 4977 50159 1.5
{3, Indicators on Frofitability and Capital Efficiency
3.1, Return on Sales % 233 3,80 =1.31
1.2, Return on assers (ROA) % 371 5.64 -1.93
3.3, Bgturn on equity (ROE} % 4,52 134 -2 &2
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Financial indicators as of December 31, 2024, compared to the same period:
- Indicators of short-term solvency:

+ The short-term debt repayment ability ratio increased from 2.14 tines to 2.83 times,
indicating an improvement in shont-term debt payment ability, The increase in the shori-term
debt payment ability ratio came from the reduction of short-term payables, and the Company
completed the settlement of the investment loan for the Hai Phong 2 project in 2024,

+ The quick ratio increased from 1.67 times to 2.19 times.

+ The cash ratio increased from 0.01 times to 0.015 times compared to the same period.
Although the cash ratio has increased since the beginning of the year, it remains very low,
indicating that the Company has not yet been able to actively manage its cash flow 10
immediately settle due debts.

The indicators regarding the company’s liquidity show that while the company’s ability
to pay has improved significantly compared to the beginning of the year, it 1s not yet
sustainable, mainly due to the reduction in shori-term debt. The company needs to enhance the
collection of outstanding electricity receivables to ensure cash flow for payments,

- Indicators of capital and asset structure:

+ The ratio of liabilities to total assets decreased from 23.12% to 18.01%.

+ The ratio of owner's equity to total capital increased from 77.88% to 81.99%.

+ The ratio of liabilities to owner's equity decreased from (.30 times to 0.22 times.

+ The ratio of current assets/total assets increased from 49.17% to 30.73%.

+ The ratio of fixed assets/total assets decreased from 50.83% to 49.27%.

- Indicators of profitability and capital efficiency compared to the same period:
+ Return on Sales decreased from 3.86% to 2.35%,

+ The return on assels decreased from 5.64% to 3.71%.

+ The return on equity decreased from 7.34% to 4.52%.

All profitability ratios decreased compared to the same period due o a decline in after-
tax profit by 183 billion VND compared to the same period,

General assessment: As of December 31, 2024, the Company’s financial indicators show
no signs of financial insecurity. However, all profitability indicators have declined. The
Company needs to identify measures to ensure safety and maintain stable growth.

4, Situation of Short-term and Long-term Financial Investments
As of December 31, 2024, the Company has the following financial investments:
Bank deposits of 15 billion VND with an original term of 6-months.



The Company has a financial investment of 50,000 shares in the North Power Service
Joint Stock Company, corresponding to a value of 500 million VND. In 2024, the Company
recorded financial revenue of 32.5 million VND from the North Power Service Joint Stock
Company distributing profits for the year 2023 to pay dividends (dividend rate of 6.5%).

5. Participation in the Stock Market

The Company's shares are currently traded on the unlisted public company market
(Upeom) at the Hanoi Stock Exchange under the stock code HND.

1. Evaluation of the Management and Operations of the Board of Directors and
Executive Board,

1. Evaluation of the Management of the Board of Directors,

In 2024, the Company's Board of Directors held 5 meetings. The meetings were
conducted with the required number of Board members in attendance, and the meeting agendas
were discussed, with meeting minutes agreed upon and decisions made through voting.

The Board of Directors sent 143 written opinion solicitation forms to the members of the
Board of Directors and issued 226 resolutions to address issues related to the Company's
aperations,

The Board of Directors uses the advisory team of the Company 10 ensure that the
Company's activities comply with its charter, intemal management regulations, and relevant
legal requirements.

The Chairperson of the Board of Directors and the full-time members of the Board of

Directors attend weekly and monthly progress meetings, as well as other meetings, to monitor
and provide timely direction on business operations with the Executive Board,

In 2024, the Company did not achieve the business production plan according to the
Resolution approved by the General Meeting of Shareholders. The electricity production
output in 2024 was 6,754.5 million Kwh, reaching 87.3% of the plan for the year. The
commercial electricity output was 6,122.17 million Kwh, achieving 87.2% of the plan for the
year. The pre-tax profit, including the exchange rate difference, was 272,79 billion VND,
reaching 69.3% of the plan for the vear, The after-tax profit was 2589 billion VND, achieving
69.2% of the plan for the year.

2. Evaluation of the Board of Management's operations.

The Executive Board has made significant efforts and proactively organized the
implementation of tasks according to the resolutions of the General Meeting of Shareholders,
as well as the resolutions and directives from the Board of Directors.

The Board of Management assigns tasks to members and units. Members of the Board of
Management and units are responsible to the General Director for the areas assigned to them.

Based on the resolution of the General Meeting of Sharcholders and the Board of
Directors, the Board of Management has operated the company's production and business



activities for the vear 2024 according to the contents of the assigned resolution. However, in
2024, the company did not achieve the procduction and business plan according to the
Resolution approved by the General Meeting of Shareholders. The total electricity production
output of the Company in 2024 was 6,754.5 million KWh, reaching 87.3% of the plan for the
year, The commercial electricity output was 6,122.17 million KWh, achieving 87.2% of the
plan for the year. The pre-tax profit, including exchange rate differences, was 272.79 billion
VND, reaching 69.3% of the plan for the year. The after-tax profit was 238.9 billion VND,
achieving 69.2% of the plan for the year.

3. Evaluation of the Coordination between the Supervisory Board, the Board of
Directors, and the Board of Management

The relationship between the Board of Directors, the Board of Management, and the
Supervisory Board is one of coordination, in accordance with the Company’s Charter. It
consistently ensures compliance with the laws and regulations of Hai Phong Thermal Power
Joint Stock Company, serving the common interests of the Company and its shareholders,
while maimtaining independence and regularity.

The Board of Directors and the Board of Management always support and facilitate the
Supervisory Board in carrying out its functions and duties. The Supervisory Board is invited
to attend meetings of the Board of Directors, weekly and monthly briefings, and other
Company meetings when necessary.

The Supervisory Board is provided with documents necessary to perform its supervisory
duties in accordance with the Company’s Charter,

I1. Evaluation of the Performance of the Supervisory Board
1. Composition of the Supervisory Board

In 2024, the Supervisory Board of the Company consisted of 5 members, The personnel
of the Supervisory Board are as follows:

Ms. Pham Thi Dung Head of Board
Mr. Vu Quang Huy Member
Ms. Le Thi Thuy Member
Mr. Nguyen Ngoc Anh Member
Mr. Tran Minh Tam Member

2. Activities of the Supervisory Board During the Year

Implemented the operational plan of the Supervisory Board approved by the 2024 Annual
General Meeting of Shareholders, the Supervisory Board strictly complied with the provisions
of the law as well as the regulations of the Company.

The Supervisory Board held regular meetings and conducted on-site supervision at the
Company. These meetings were attended by members in accordance with regulations, Upon
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conclusion of each meeting, the Supervisory Board prepared minutes to record the results of
the work as well as proposals and recommendations submitted to the Board of Directors and
the Executive Board.

In addition, members of the Supervisory Board regularly exchanged work via email and
telephone to ensure timely, continuous, and most effective performance of their duties, In 2024,
the Supervisory Board carried out the following specific tasks:

- Prepared the 2023 activity report of the Supervisory Board, the 20124 activity plan, and
reported to the 2024 Annual General Meeting of Shareholders;

- Submitted to the General Meeting of Shareholders the selection of the auditing firm for
the 2024 financial statements:

- Organized regular meetings of the Supervisory Board to evaluate the Company’s
activities, including those of the Board of Directors and the Executive Board; reviewed the
quarterly, semi-annual, and annual financial statements, and provided comments and
recommendations to the Company regarding business operations and other activities;

- Independently and objectively supervised the operations of the Board of Directors and
the Executive Board;

- Reviewed the issuance and implementation of internal regulations and policies in the
management and operation of the Company;

- Coordinated with the independent auditing firm to conduct interim and year-end
audits;

- Attended meetings of the Board of Directors, weekly and monthly briefings, and other
meetings as necessary, During these meetings, the Supervisory Board provided comments and
suggestions to the Company's Leadership to help guide activities in a way that ensures the
interests of the Company and its shareholders.

3, Remuneration and Expenses of the Supervisory Board in 2024,

Remuneration of the Supervisory Board: The Company paid the 2024 remuneration to
the Supervisory Board in accordance with the remuneration plan approved by the General
Meeting of Sharcholders and settled the salary fund in compliance with relevant regulations,

4, Comments and Recommendations of the Supervisory Board

a) Implementation of the Business and Froduction Plan

Regarding electricity output, revenue, costs, and profit, the Company did not achieve the
targets approved by the General Meeting of Shareholders. The primary reasons for the profit
shortfall include the Company's actual electricity preduction and commercial eleetrieity output
falling short of the planned targets. The actual contractual electricity output (Qc) was lower
than the planned Qc. Additionally, the USD exchange rate increased at the end of the period
compared to the beginning, resulting in a foreign exchange loss (16.8 billion VND)...
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Several technical and economic indicators did not. meet the targets, such as heat
consumplion rate and failure rate, etc.

The Company needs to strengthen technical management; closely monitor coal quality
during delivery and receipt in accordance with contracts; improve the quality of equipment
maintenance and repair to ensure the safe, reliable, and high-efficiency operation of generating
units. Furthermore, the Company should develop & comprehensive project for the renovation
and upgrade of equipment and production lines at Hai Phong Thermal Power Plants | and 2,
with the aim of preventing subjective and recurring failures, avoiding power and efficiency
degradation, reducing heat consumption and self-consumption of electricity, and Improving
the reliability of the generating units.

b) Financial and Accounting

- As of December 31, 2024, the Company had no bad debts. The outstanding balance of
accounts receivable from customers was 2,541.47 billion VND, mainly comprising receivables
from the sale of electricity 1o the Electricity Power Trading Company (EPTC) under Vietnam
Electricity, The Company is requested to expedite the collection of overdue debts to ensure
cash flow to meet the timely and proactive needs of production and business activities; and to
continue implementing cash flow management solutions to improve cash flow efficiency,

- Comstruction in progress: As of December 31, 2024, the Company had several
construction projects in progress, including: the project to upgrade the flue gas treatment
system: the project to digitize the online coal quality measurement system; the installation of
the early warning and monitoring system; and the consultancy for preparing the technical-
economic report for the project on reducing internal power consumption and upgrading the
FGD booster fan. The total value of these works was 9,639,610,518 VND. The Company is
requested to review each unfinished investment project in accordance with the contract, assess
the feasibility of continuing the investment projects, accelerate the construction and
completion of the projects, put the projects into operation to record an increase in fixed assels,
depreciate assets, and recover capital on time, avoiding capital stagnation.

¢) Repair and Maintenance
- Major Overhaul Activities:

+ For 2024, the Company planned two major overhaul (MO) projects: the medium
overhaul of Unit 54 scheduled from October 01 to October 30, 2024, and the major overhaul
of Unit 52 scheduled from August 01 to September 29, 2024, However, due to delays in the
contractor selection process, the supply of materials and equipment did not meet the approved

overhaul schedule. As a result, the schedule was adjusted, with the medium overhaul of 54
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rescheduled to August 21 — September 20, 2024, and the major overhaul of 52 to October 15

— December 14, 2024,
Owverall, the Company made great efforts to carry out the overhaul work and put the units back

into operation as per the approved schedule. However, by the end of the major overhaul of
Unit 2. & out of 73 tasks had not been performed in accordance with the approved Major
Overhaul Technical Plan. For the tasks not completed as per the approved Major Overhaul
Technical Plan, the Company independently organized and carried out the remaining work.

The Supervisory Board recommends that the Company conduct a review to specifically
identify the causes of the delays and implement corrective measures to ensure that these issues
do not recur during the major overhaul work in 2025 and subsequent years, thus ensuring
progress and guality.

+ Major Overhaul work in 2025: As of now, the Company has not vet approved the
contractor selection plan for the 2025 major overhaul packages, which poses a risk of delays
in the 2025 major overhaul schedule. To ensure the 2025 major overhaul work is completed
on schedule and meets the quality standards as per the approved Technical Plan, the
Supervisory Board urges the Company to accelerate the approval of the contractor selection
plan and promptly initiate the bidding process to ensure sufficient equipment and materials for
the major overhaul work.

- Routine Maintenamce:

After reviewing ihe pressure pipe incidents in 2024, most of the failures were
concentrated in two areas: the intermediate reheater and the level 03 reheater of the units. The
Supervisory Board recommends that the Company reassess the current condition of the
pressure pipe systems in these arcas, strengthen maintenance and repair work, and replace any
inadequate pipes during the minor overhaul periods to ensure safe and reliable operation of the
units. The Company should also ensure that sufficient equipment and materials are available
for timely replacements in case of abnormalities, so as not 1o affect power supply, especially
during the upcoming dry season in 2025,

PART II: OPERATIONAL PLAN OF THE SUPERVISORY BOARD FOR 2025
In order to fulfill the functions and duties of the Supervisory Board as stipulated by the
Law on Enterprises and the Company’s Charter, the Supervisory Board has developed the
operational plan for 2025 as follows:

| No. Contents Time |
~Supervising the audit of the 2024 financial statements; | Quarter 112025
I | - Verifying the 2024 financial statements;

- Supervisory Board meeting in Quarter 1.
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| No. |

Contents

Time

- Directly controlling business operations and the financial
situation for the entire vear of 2024 and Quarter L2025,

- Preparing the report on control activities for 2024 to
present to the General Meeting of Shareholders;

- Proposing to the General Meeting of Shareholders the
selection of the audit firm for the 2025 financial statements;

- Supervisory Board meeting in Quarter 1L

Quarter 1172025

- Supervising and reviewing the semi-annual 2025 financial |
statements;

- Verifving the semi-annual 2025 financial statements: I

- Directly controlling business operations and the financial
situation for the first half of 20235

- Supervisory Board meeting in Quarter L1

Quarter
/2025

- Regularly supervising and controlling business operations
and the financial situation for Quarter [11;

- Supervising the inventory of assets and capital sources for
2025;

- Supervisory Board meeting in Quarter IV,

Quarter
V2025

£

- Supervising the implementation of resolutions from the |
General Meeting of Sharcholders. resolutions/decisions of |
the Board of Directors, ensuring compliance with the |

Company’s charter and laws;

- Attending Board of Directors meetings, weekly/monthly
coordination meetings, and other meetings as necessary;

- Monitoring the working results of inspection. audit, and
control teams according to regulations; supervising the
Company's  remedial actions regarding the
recommendations of mspection teams;

- Reviewing the issuance and implementation of internal
regulations and rules in the Company’s management and
operation;

- Other tasks as stipulated by the Law on Enterprises and the
Company's Charter on Organization and Operation.

Regularly
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Here is the report on the activities of the Supervisory Board of Hai Phong Thermal Power
Joint Stock Company in 2024 and the activity plan for 2025. The Supervisory Board
respectfully submits it to the General Meeting of Shareholders for consideration and approval.

Sincerely./.
Recipients: ON BEHALF OF THE
- As above; SUPERVISORY BOARD
- Board of Directors of HPJSC,

- Board of Management of HPJSC;
- Archives: Office, Supervisory Board,




HAIPHONG THERMAL POWER SOCIALIST REPUBLIC OF VIET NAM
JOINT STOCK COMPANY Independence - Freedom - Happiness

SO TT-NPHP-HDQT Hai Phong, June (5, 2025

PROPOSAL
On the approval of the 2024 audited financial statements

To: The General Meeting of Shareholders of Hai Phong Thermal Power Joint
Stock Company

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020,

Pursuant to the Charter on Organization and Operation of Hai Phong Thermal
Power Joint Stock Company;

Pursuant to the agenda of the 2024 Annual General Meeting of Shareholders;

Pursuant to the 2024 financial statements of Hai Phong Thermal Power Joint
Stock Company audited by Deloitte Vietnam Co., Ltd.;

The Board of Directors of Hai Phong Thermal Power Joint Stock Company
respectfully submits to the General Meeting of Shareholders for approval of the
2024 audited financial statements audited by Deloitte Vietnam Co., Ltd., including
the following contents:

- Independent audit report, in which the auditor states: “In our opinion, the
financial statements present fairly, in all material respects, the financial position of
the Company as of December 31, 2024, as well as its financial performance and
cash flows for the year then ended, in accordance with Vietnamese Accounting
Standards, the Vietnamese Enterprise Accounting Regime, and relevant legal
regulations on the preparation and presentation of financial statements.”

- Balance sheet as of December 31, 2024,
- Income statement for 2024,

- Cash flow statement for 2024.

- Notes to the financial statements.

Key figures from the 2024 audited financial statements are as follows:

No. Key Indicators Unit |  Amount (VND)
Total Assets VND | 6,980,222,385,224 |
2z Net revenue from sales and | VND 11,036,275,254,339




| service provision
3 Total profit before tax VND 272.795,155,005
4 Profit after corporate income | VND 258,938 414,167
tax

Detailed information is provided in the 2024 audited financial statements of

Hai Phong Thermal Power Company, published on the company’s website at:
ndhp.com.vn

Respectfully submitted to the General Meeting of Shareholders for appm\ral..‘.ﬂ"/

Recipients: ON BEHALF OF THE BOARD OF DIRECTO

As above; 4 hairman
Archive: VT, HDOT. ,ﬁ'ﬁ““ Yoag

HE




HAI PHONG THERMAL SOCIALIST REPUBLIC OF VIETNAM
POWER JOINT STOCK Independence - Freedom — Happiness

COMPANY Hai Phong, June 5, 2025
No.. 4413/ TTr-NDHP

PROPOSAL
Re: Approval of the Production and Business Plan for 2025

To: The General Meeting of Shareholders

Pursuant to Decision No. 3047/QD-BCT dated November 15. 2024 issued by the
Ministry of Industry and Trade approving the national power supply and system
operation plan for 2025;

Pursuant to Official Letter No. 937/EVNGENCO2-KH dated March 12, 2025
issued by Power Generation Joint Stock Corporation 2 assigning the 2025 production
plan targets to Hai Phong Thermal Power Joint Stock Company:

Pursuant to Official Letter No. 1485/EVNGENCO2-KTSX+TH+KH dated April
[5, 2025 issued by Power Generation Joint Stock Corporation 2regarding the 2025
techno-economic indicators of Hai Phong Thermal Power Joint Stock Company;

Pursuant to Official Letter No. 2077/EVNGENCO2-KH+TH dated May 31, 2025
issued by the Board of Directors of Power Generation Corporation No. 2 regarding the
approval of voting contents at the 2025 Annual General Meeting of Sharcholders of Hai
Phong Thermal Power Joint Stock Company.

The Board of Directors of Hai Phong Thermal Power Joint Stock Company
respectfully submits to the General Meeting of Shareholders for approval the Production
and Business Plan for 2025, with the following key contents:

I. PERFORMANCE OF THE PRODUCTION AND BUSINESS PLAN
FOR 2024

[I. Results of Production and Business Performance for 2024

|
Mo, Item Unit Plan Actual Perfsm
ance (%)
1L
I | Production electricity output n:;::n 7.740.34 6.754.50 87.26
2 Commercial electricity million 7.020.49 612217 87.20
output EWh =,
3 | Qe electricity output n:::::;u 4.914.34 3,226.36 65.65
hillion
4 otal 12,27E. JIEL LG K|
Total revenue VND 78.68 11,041.64 820
billion
T ; T8 G5, ,
5 otal cxpenses VD 11,884.7 10,768.84 90.61
hillion
6 | Profit before tax 303,00 272,80 69.25
[ i | VND . |




No. Item Umiit Plan Aetual Perform
ance (%)
billion .
ft 374, 2580 0.
7| Profit after tax VND 0 B.04 60,19
2. Dividends

With a total post-tax profit of 258.94 hillion VND in 2024, the Company proposes
a dividend payout at the rate of 4% of charter capital, equivalent to 200 billion VND.

IL. PROPOSED PRODUCTION AND BUSINESS PLAN FOR 2025

[n 2025, the Company plans to carry out major overhauls for Generating Unit No.,
3 and medium repair for Generating Unit No. 1.

Based on the actual situation and the 5-year Production and Business Plan for
2021-2025, the Company forecasts the following electricity output for 2025:

L. Electricity QOutput

Production electricity output: 7,002.20 million kWh.

Commercial electricity output:  6,325.09 million k'Wh,

2. Techno-Economic Indicators

[ No. Item Unit Plan
I | Intermal power consumption ratio %a 0.67
10,339
; (Adjusted to actual
2 | Net heat consumption rate kJl/kWh omerating conditicns:
) 10,918)
3 | Availability factor Yo 9481
4 | Forced outage rate - 1
3 | Specific oil consumption 2’kWh 2.24

3. Summary of Revenue, Costs, and Profit
Unit: million VND

! 2025 Plan ]
Description

I . Revenue G::;t;: 1d Profit/Loss
Total | 1094959 | 10,670,737 278,853 |
Power Generation 10944997 | 10666873 | 278,124
Financial Activities 00| 0 i 500

| Other Production 4,093 3,864 | 229 |

4. Dividends

With the planned profit before tax in 2025 of 278.853 billion VND and profit after
tax of 250,97 billion VND, the Company proposes a 2025 cash dividend payout at the
rate of 3% of charter capital, equivalent to 150 billion VND.

(Detailed Production and Business Plan for 2025 is attached in the appendix).

5. Other Contents
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To ensure continuous production and business activities of the Company between
two annual General Meetings of Sharcholders, the Board of Directors submits the
following for approval by the General Meeting of Shareholders: *The General Meeting
af Shareholders approves the Production and Business Plan Jor 2025 of HND, and
authorizes the Company's Board of Directors fo erganize implementation and decide
o matters arising outside the scope of the Production and Business Plan for 2025
approved by the General Meeting of Shaveholders, as well as urgent matters that need
to be implemented prior to the approval of the Production and Business Plan for 2026
at the next Annual General Meeting of Shareholders. These matters must be reparted to
the General Meeting af Shareholders at the nearest session ™

Respectfully submitted to the General Meeting of Shareholders for consideration

and approval./.
ON BEHALF OF THE BOA -

- As above (hard copy)'*; i CHAIRMAN
- Company"s Board of Directors: '.-".;_"-':.- _.I;@Nt; ; l':,_ -'_'.
- General Director | for II.:::'Q‘.:.-r - b’ _,._-—-—l-,:—
- Archives; Office. W ! i Ik BIEN, _5:}:..'
o e

o P 1,
50 T Cong Hoan



HAI PHONG THERMAL SOCIALIST REPUBLIC OF VIETNAM
POWER JOINT STOCK I ndependence — Freedom — Happiness
COMPANY

EXPLANATION OF
PRODUCTION AND BUSINESSPLAN FOR 2024 — 2025
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MAIN BASISFOR PLAN DEVELOPMENT

Charter of the Company;

Decision No. 3047/QD-BCT dated November 15, 2024 by the Ministry of Industry
and Trade on approval of the Power Supply and National Power System Operation Plan
for 2024;

Notice No. 1161/NSMO-PT dated December 11, 2024 by the Ministry of Industry
and Trade on announcement of the approved Repair Plan for 2025 for Hai Phong Thermal
Power Plant 1 and Hai Phong Thermal Power Plant 2;

Decision No. 3048/QD-BCT dated November 15, 2024 by the Ministry of Industry
and Trade on approval of the Coal Supply Chart for Power Production in 2025;

Decision No. 3621/QD-BCT dated December 27, 2024 by the Ministry of Industry
and Trade on approval of the Competitive Wholesale Electricity Market Operation Plan
for 2025;

Decision No. 07/QD-HDQT dated January 16, 2025 by the Board of Directors of
Power Generation Joint Stock Corporation 2 on promulgation of the Regulation on Plan-
based Tasks in Power Generation Joint Stock Corporation 2 — Joint Stock Company;

Document No. 3469/EVNGENCO2-KH dated August 29, 2024 by Power Generation
Joint Stock Corporation 2 on planning for 2025.

Official Dispatch No. 937/EVNGENCO2-KH dated March 12, 2025 by Power
Generation Joint Stock Corporation 2 on assignment of the output plan-based target in 2025
to Hai Phong Thermal Power Joint Stock Company;

Pursuant to Document No. 1485/EVNGENCO2-KTSX+TH+KH dated April 15,
2025 by Power Generation Joint Stock Corporation 2 on the economic and technical
indicatorsin 2025 of Hai Phong Thermal Power Joint Stock Company;

Pursuant to Document No. 6321/NDHP-HDQT dated August 30, 2024 of the Board
of Directors of the Company on planning for 2025;

Decision No. 1825/QD-NDHP dated March 13, 2025 by the General Director of Hai
Phong Thermal Power Joint Stock Company on promulgation of the Procedure for Annual
Plan Preparation and Approval in Hai Phong Thermal Power Joint Stock Company;

Based on the actual situation and conditions of production and business of the
Company.
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OVERVIEW OF PRODUCTION AND BUSINESS PLAN

Based on the equi pment operation and mai ntenance schedule, the actual conditions and
the plan-based targets in 2024 assigned by the competent authorities:

|. Implementation of the production and business plan for 2024

1. Production and businessresultsin 2024

No. Items Unit Planned I mpleg?)gr;ted in Ame
1 | Production power output | million kWh 7,740.34 6,754.50 87.26
2 oCuOtrgl:Ilerual power | millionkWh | 7 156 49 612217 |  87.20
3 | Power output (Qc) million kWh 4,914.34 3,226.36 65.65
4 | Total revenue million VND 12,278.68 11,041.64 89.93
5 | Total expenses million VND 11,884.78 10,768.84 90.61
6 | Profit before tax million VND 393.90 272.80 69.25
7 | Profit after tax million VND 374.20 258.94 69.19

(Detailsin Table 4 — Financial plan report for 2024)
Assessment:
Commercial power output reached 6,122.17 million kWh, reaching 87.20% of the
annual plan.

+ Regarding revenue: Total revenue was 11,041.64 billion VND, reaching 89.93% of
the plan assigned by the General Meeting of Shareholders. The reason for revenue failing
to reach the plan was due to the commercial power output decreasing by 898.3 million
kWh compared to the plan and the actual Qc output being 1.69 billion kwWh lower than the
plan.

+ Regarding expenses. Total expenseswere 10,768.84 billion VND, reaching 90.61%
of the plan assigned by the General Meeting of Shareholders. The reason for the expenses
decreasing in comparison with the plan was due to the commercial electricity output
decreasing by 898.3 million kWh compared to the plan.

+ Profit: Profit before tax of the Company was 272.80 billion VND, reaching 69.25%
of the plan.
+ Profit after tax was 258.94 hillion VND, reaching 69.19% of the plan.
2. Economic and technical indicator s

No. Items Unit Planned Ir_nplemented

in the year

1 | Availability factor % 87.54 86.82

2 | Forced outage rate % Not assighed 2.65

3 | Scheduled outrage rate % Not assigned 10.55

4 | Self-consumption electricity rate % 9.30 9.36

10,337 (Converted

5 | Net heat lossrate kJKkWh 10,339 to the standard

condition) / (under




. I mplemented
No. [tems Unit Planned np
in the year
(converted tothe | the actual operating
actua condition | condition, itis 11,320
of 10,918) kJ/KWh)
Response factor % 94.81 93.28
Failure rate - 1 2.375
Oil consumption rate o/kWh 2.24 1.66
- Explanation of heat loss due to objective factors
Unit: KYKWh
Assigned Implemented at Value converted
under theactual L‘;;aélrl:?é to the standard
Document condition, obiective | _condition under
ltems No. 930 accumulated inflfjencin PPA, accumulated | Assessment
(under PPA at | over 12months fact 9| over 12 months of
the standard of 2024 actors 2024
condition) (1) (2) 3)=(1)-(2)
Net heat 10,339 11,320 983 10,337 10,337/10,339
loss rate (Pass)
- Details of heat losses due to objective influencing factor s
Unit: KYKWh
Heat lossrate Heat loss rate
Heat lossrate| Heat lossrate | Heat lossrate | increase due | . Heat lossrate
. . . . increase due | . Heat lossrate | Heat lossrate
increase due | increasedue | increase due | to changesin to coal loss | ncrease due increase due | increase due
toincreased | toincreased | toincreased | power output . to increased . Tota
: . ; C during ) : toincreased | to low power
inlet cooling | hydrogenin | ash content in | in accordance . moisturein
: ; X unloading, . flue gas output (below
water commercial | commercia with . commercial
- transportation temperature | 85% of RO)
temperature coal coal electricity d coal
market and storage
312 125 46 169 80 12 163 76 983

- Actual heat loss rate: The net heat loss rate of the Company after being converted
to the standard condition under PPA is assessed to satisfy the target assigned by
EVNGENCOQO2. The objective factors affecting the net heat loss rate are as follows:

+ Circulating water system

* The high ambient temperature has increased the inlet circulating water temperature
(In accordance with the technical design, the design inlet circulating water temperature is
24.3 °C. In accordance with the statistics made by the Company, the average inlet
circulating water temperature in 2024 was 27.21 °C, increasing by 2.91 °C), leading to an
increase in the condenser pressure of the generating units, reducing the turbine efficiency
and the generator efficiency. Thisisalso the main cause of theincrease in the heat |oss rate
of turbines and generating units;

* The inlet circulating water temperature is 27.21 °C, and the turbine heat loss rate
increases due to the increase in the inlet circulating water temperature by 312 kJ/kWh.

+ Coal used for operation

* |n accordance with the design, the coal used for the plant is5HG dust coal. In 2024,
the coal supplied to Hai Phong Thermal Power Plants was 5a.14 and 6a.14 dust coal, the




5

volatile matter increased to 14%, which is the highest ever, much higher than the design
coa. The high volatile matter caused low ignition temperature, fast burning speed of dust
coal, reducing the flame length in accordance with the furnace design, causing slag to form
in the combustion chamber and the burner nozzle. Combined with the amount of consumed
coal being larger than the design (the generating unit capacity of 290 MW, with the coal
consumption from 130 t/h to 135 t/h), it adversely affected the heat transfer in the steam
generating tubes. The superheated tubes increased the flue gas temperature;

* Due to the low capacity mobilization of the generating units, many times the
generating units only operate at minimum capacity, especially during the rainy months
(August, September, October), leading to an increase in heat loss rate.

* |n addition to volatile matters, the coal used in 2024 had components such as
humidity, hydrogen, ash content, ... higher than the design. The coal loss during unloading
and storage and the changes in capacity in accordance with the electricity market also led
to anincreasein heat lossrate.

3. Dividends

Profit after tax in 2024 is estimated at 258.94 billion VND. After setting aside funds
as prescribed, the Company plans to pay dividends at 4%.

[1. Production and business plan for 2025
1. Regarding electricity output

Production e ectricity output: 7,002.20 million kwWh.
Commercial electricity output: 6,325.09 million kWh.
2. Regarding economic and technical indicators
No. ltems Unit Planned
1 | Self-consumption electricity rate % 9.67
10,339
2 | Net heat lossrate kJKkWh | (converted to the actual condition
of 10,918)
3 | Response factor % 94.81
Failurerate - 1
Oil consumption rate o/kWh 2.24

3. Summary of revenue, expenses and profit
Unit: million VND

Plan for 2025
Explanation Revenue Price Gain/ Loss
Total 10,949,590 10,670,737 278,853
Electricity production 10,944,997 10,666,873 278,124
Financial activities 500 0 500
Other production 4,093 3,864 229
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(Including the effort to reduce 10% of the cost of other materials and services

purchased from outside in cash and to reduce 20% of the cost of major repairs).
(Detailsin Table 4 — Financial plan report for 2024).

4. Dividends

With the profit before tax plan for 2025 of 278.853 billion VND and the profit after
tax plan for 2025 of 250.97 billion VND, the Company proposes to pay dividendsin 2025
in cash of 3% of charter capital, totaling 150 billion VND.

[11. Details of production and business plan for 2025

As attached documents.



PRODUCTION AND BUSINESS PLAN FOR 2025
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PLAN-BASED TASKS FOR 2025

|. Production plan
1. Output Plan
Electricity output is calculated based on operation, repair schedules of generating
units and economic and technical indicators. Accordingly, electricity generation isfocused
on the dry season.
Expected production electricity output: 7,002.20 million kWh.
Including:
+ Generating unit 1: 1,718.40 million kWh.
+ Generating unit 2: 1,837.59 million kWh.
+ Generating unit 3: 1,593.81 million kWh.
+ Generating unit 4. 1,852.38 million kWh.
Expected commercial electricity output: 6,325.08 million kWh.
Including:
+ Generating unit 1. 1,407.88 million kWh.
+ Generating unit 2: 1,505.52 million kWh.
+ Generating unit 3: 1,305.79 million kWh.
+ Generating unit 4. 1,517.64 million kwWh.
2. Operation - repair schedules
The operation - repair schedules for 2025 are developed by the Company based on
the maintenance, major, medium and minor overhaul cycle of equipment as well as the
operating conditions of the unit. The repair plan follows the proposal of the National Load
Dispatch Centre on announcing the repair plan of Hai Phong Power Plant in 2025.
II. Economic and technical indicators
The Company builds the plan based on economic and technical indicators according
to the Company's proposal, the expected proposal of the EVNGENCO2 Production
Engineering Board and according to actual implementation conditions in 2025:

- Self-consumption rate: 9.67%.

- Net heat |oss rate (converted to actual conditions): 10,918 kJ/kWh.
- Incident rate: 1.

- Response factor: 94.81%.

Fuel and material loss rate:

FO ail (burned + started) at the delivery point: 2.24 g/lkWh.
Limestone: 6 g/lkWh.
Coadl grinding balls: 360 g/ton of natural coal.

Limestone grinding balls: 0.00383 g/kWh.

Raw water: 480m3/hour of operation (calculated based on the water balance
diagram).

[I1. Major repair plan

+ + + + +
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In 2025, the Company issues a schedule for major, medium and minor overhauls of
Generating Unitson aregular basis, specifically (according to the repair schedul e approved
by AQ):

Generating . Time
it Type of repair
units From To
s Minor February 19, | February 28,
S1 s1 Medium | November 6, | December
over haul 2025 5, 2025
< Minor January 17, | January 26,
S2 < Minor December 6, | December
overhaul 2025 15, 2025
3 Minor January 3, January 12,
S3 3 M ajor September 7, | November
over haul 2025 5, 2025
54 Minor February 7, | February 16,
A S4 Minor August 28, September
overhaul 2025 6, 2025

* Note: Initial progress.

V. Labor and wages

Labor plan based on manpower alocation: The average number of electricity

production workers per year is 700 persons.

Salary fund plan: 233,153 million VND.

Shift meal plan: 6,132 million VND.

Insurance plan: 31,493 million VND.

V. Finance, Cost price

1. Regarding costs

a) The estimated electricity production cost plan for 2025 is 10,666,873 million VND

(Detailsin Table 5a and Table 5b). Of which:

1) Fuel cost: Thefuel cost planis 8,774,230 million VND. Including coal, FO ail,
DO ail. This cost is calculated based on loss rate, output and raw material price
according to signed contracts.

i) Material cost: The material cost plan is 212,709 million VND. Including
auxiliary materials, regular repair materials, workshop materials, production
tools and instruments, office materials.

i) Salaryand social insurance: 264,647 million VND (including other operational
salaries) as planned.
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iv) Depreciation of fixed assets: 484,185 million VND as planned.

v)  Outsourced services: 85,263 million VND as planned, including electricity
purchase, property insurance, and other outsourced service costs.

vi) Cost for major repair of fixed assets. 549,314 million VND as planned to serve
the major overhaul of generating unit 3 and the medium overhaul of generating
unit 1 (of which the major repair cost for 2025 is estimated to be reduced by
20%).

vii) Other cash expenses. 296,526 million VND as planned, including natural
resource tax, land rent, shift meals and other cash expenses (excluding loan
interest).

viii) Loan interest expense: 3,800 million VND as planned.

b) Other production costs are 3,864 million VND.

-> Total costsin 2025: 10,670,737 million VND

* Comment: Regarding the costs of the production and business plan for 2025, the

company has calculated and reduced certain items, particularly:
v Reduce and save 20% on FO oil and 15% on several auxiliary materials.
v Reduce and save 20% on major repair costs.
v Reduce and save 10% on outsour ced service costs and other cash expenses.
¢) Additional cost of purchasing strategic spare materials
The Company provides additional costs for additionally purchasing strategic spare
materials (included in thelist of optimal spare materials). The Company did not record this
cost in 2024, only recorded such costs according to actual usage.

2. Revenuein 2025 is 10,949,590 million VND.

Of which:

- Electricity production revenue: 10,932,261 million VND.

- Ash and gypsum sales revenue: 12,736 million VND.

- Financial revenue: 500 million VND.

- Other production revenue: 4,093 million VND.

a) Electricity production revenue s calculated on the following basis:

1) Contract-based revenue

The company makes effort to generate electricity that ensures the Qc contracted

electricity output and multiplied by the 2025 contracted electricity price (1,794.07
VND/kWh), the Qc output is 3,654.91 million kWh (based on the Qcmin assigned by the
Ministry of Industry and Trade and taking into account the actual Qc of January, February,
and March), this revenue is estimated to reach 6,557,164 million VND.

i) Revenue from electricity market

Calculated by the delivered electricity output as planned minus the Qc electricity

output and multiplied by the total electricity market price (the total market pricein 2025 is
1,596 VND/kWh), this revenue is estimated to reach 4,261,603 million VND.
Iii) Taxes and charges are paid through electricity prices.
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This part is estimated to reach 113,493.69 million VND. This revenue has also been
balanced in production costs at the natural resource tax and water resource exploitation
right licensing fee items.

(Details of revenue calculation according to Table 4.1 - calculation of electricity
production revenue)

* Comments: With the revenue and costsin 2025 as above, the pre-tax profit reaches
278,853 million VND.

VI. Training plan

The goal is to focus on implementing training contents in accordance with the
direction of Power Generation Corporation 2.

Estimated cost: 5,845 million VND (Detailsin Table 8).

VI1I. Other contents

1. Materials plan

a) Materials plan for regular repairs + Tools for entities

Regularly used materials include items commonly used for the Company's regular
repair work for 2025, most of which can be purchased domestically.

The Company has reviewed the volume of materials and made a cost estimate for the
Company's regular repairs. The cost estimates are about 137,520 million VND after
reduction.

b) Plan for oil, grease, lubricants, chemicals, grinding balls

Including oils, greases, lubricants, coal grinding balls, limestone grinding balls,
industrial water... which are required to supplement the operation, the estimated value after
reduction is about 72,702 million VND (details according to table 5b.2). The Company
makes a plan on the basis of output, loss rate and updates to the latest unit price of materials
contracted by the Company.

2. Plan for equipment of occupational safety and health, flood and storm
prevention, search and rescue

The occupational safety and health equipment plan for 2025 is prepared by the
Company in accordance with the Occupational Safety and Health Law No. 84/2015/QH13
dated June 25, 2015. This cost before reduction is estimated at 33,313 million VND
(Detailsin Table 5b.4).

3. Labor protection plan

In order to well provide for workers when operating the generating units safely, the
Company always focuses on labor protection, the estimated cost for this year 2025 is
4,775.56 million VND (Detailsin Table 5b.6).

4. Plan for purchasing and investing in fixed assetsin 2024

The Company plansto purchase and invest in fixed assets and includes them in annual
depreciation expenses. At present, the Company has prepared general estimates and
budgets for some items. For items without estimates, the Company will prepare and report
to the competent authority according to regulations before implementation.

5. Security - national defense and plan
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Continue to promote the achievements gained in 2024, clearly aware of the
Company's responsibility for National Security and Defense. In 2025, the Company
continues planning to increase training activities, drills, making contributions to the
Security and National Defense Fund... in coordination with local police to maintain local
security and order within the two Plants.

Estimated cost is about 2,402 million VND (detailsin Table 5b.5).

6. Scientific resear ch plan, innovation initiatives, production rationalization

During the operation, up to now, some equipment in the plant has shown non-
conforming issues, resulted in increased operating costs. Up to now, the Company has
gathered numerous technical initiatives and improvements that have been effectively
applied to the plant during operation. In order to encourage and motivate the spirit of hard
work and creative research among employees, and since the Science and Technology Fund
still has available resources, no additional costs will be incurred in 2025 (Detailsin Table
5h.3).
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ATTACHED DOCUMENTS
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B |Cong sudt phdn khang phit b mire cong sudl tae dung dinh mie MVAr 150 150

" Eilrfrmrﬂplhkhang nhiin phait lai mire cong sudt t&c dung dinh mire 80 80

10 |H8 58 nghn mach 0.6 06
11 |Déng Stator dinh mirc 0,746 0748
" |bing rotor dinh moe tal ddng déu ra dink mirc (Cong sult 8¢ dung dich

12 |mirc, Hé sb mang t&i dinh mirc, Jén dp ddu cus dinh miks, The 86 rolo 243 2.431

dinh mirc)

13 {Dién dp ro to dinh mirc (KY) 041 0,41

14 @Em ciia th may phat bao gdm gidi han nhiét va kich tir 230+300 2304300
16 p&uﬂﬂnﬁahaﬁam Binh kibm €V | Binh kém €V
16 |Bd thi thanh phdin cing sudt khang tdi

17 |06 thi dign &p Binh kém CV | Binh kdm CV
18 Théri gian viin hanh i thidy 240 gidy 240 gidr
19 |Théi E ﬁr}ﬁgﬁi thidiu 0 gidr dﬁ

20 |Tbc 88 tng, gidm i, thar gian khéd 3dng Phy fye 2 P luc 2
21 |Logl nhin ligu khéi 8éng Than, d4u FO | Than, déu FO
22 mmmdﬁinmmnau khi o6 &

23 |Céc ché 9 sln sdng

24 |Thiri gian thay ddi chib o0 i

= ﬁ” Tﬁuh‘lﬂh cho hé thiing diéu chinh thn 6 thir cp (SFRS) win hanh

72 |t gy hao nhidn léu P e 3 Pl e 3

MgLrdd 13p bidu Phéng Kj thubt
ﬁ ;.:fz.q —
NguyEn Minh Thdng Mguyén Chi Thanh
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TiNH DOANH THU SAN XUAT BIEN

Tinh gia PC theo Nhigt trj
STT Néi dung Bon vj tinh Gia tri
A |Tinh glé Pc ndm 2024
1 |Gid cb dinh [FCTT.J) dbng&Wh 410,17
2 |r3|& bién dbi wére tinh 2024 (VCTT,]) dbngsWh 1.383,90
& |G|n bién @8i than dbng/kWh 1.282.81
|5ua| tiéu hao nhit tinh (kealkWh 2.450.40
|Gii thand tridii b (8ng/keal) 0,52
b ||:5m bién 3 ddu Sbrg/kWh 38,83
|Glﬁ nhiéin Biu du ndm co sd 17.180.000,00
|:3|a nhién Bu ddu ndm 2024 14.782.155.00
c |Gia biin i dac thi
|GIH dac thi ndm cor s&
|r3|a dc thir clia ndm 2024
d i bibn a8 chi phi khe ddng/KWh 51,60
Tj 1€ trirgt gis chi phi O&M 2.5%)
{58 thir fur niém tinh gid dién (k) 12
|-:.‘-ﬁ Pe 2025 wée tinh déngkiWh 1.794,07
B [mh: tinh gid thi trudmg todn phin ndm 2025
|LF||5'¢ tinh gid SMP + CAN nadm 2025 1.596,00
c |Eﬁn lrgmg
|sﬁn hrgng didn thuong phdm theo ké hoach triu KWh 6.325.09
IEﬂn krgmg hop déing ndm 2025 (Gc) triu KWh 3.654.91
||::mnh lgeh sén lrgng dign ké hoach v Qo trifeas KWW h 2.670,18
D |[:Inlr|h thiu
|Dm-m thu theo sdn lrgng dién hop ding va gia hep ding tridu ddng £.557.164,4
II'.‘manh thu theo sdn ILrong phét virgt Oc tridu dling 4.261.602.9
Imscmm thu sén xudt dién ndm 2025 frigu ddng 10.818.767,3
E  |Thué phi duge thanh todn gua gid dién trigu dong 113.493,69
F__|Bibu chinh giam doanh thu theo Nhigt tr thyc nhin trigu ding
Téng doanh thu wée tinh triu déng 10.932,260,99
Phong TCKT Phing KHVT
Mgured 18p bidu Trrdng phéng  CB theo doi Trurdtng phing

W

~ Bl Thu Trang

Fad

Pham Cubc Toas Phang Manh Vinh
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m—

Tran Thanh Huy




Bifu s 4.2

DOANH THU BAN TRO Xi, THACH CAD

St Chi tiéu BT LFdrc Mam 2024 Gid tr] 2025
1 San lugng dign phat irigiu kKWh 6.1222 6.325
2 |Khdi lugng than tiéu thy Tén 3.513.448 3.137.910
470,218 485,504
(Khéi lwong tro bay Tan
3
[Khéi hrgng xi Tan 55.320 57.154
23,000 20,000
Bion gia tro bay déng! tAn
4
Bon gid =i déng/ tan 18,500 19,500
. Khdi lrgreg thach cao Tén 25.000 25.000
Pon gia thach cao déng! tan 30.000 30,000
7 |Doanh thu tro xi, thach cao déng 14.946.987.602 14.009.605.200
Doanh thu chwa bao gbm thué déng 14.088,904.015 12.726.004.727
Thisé VAT dau ra dbng B58.085.587 1.273.600.473
Nguwdni lap bidu Trudmng phing TCKT
i
BOi Thu Trang Pham Quic Todan




By A1
KE HOACH THU NHAP KHAC, CHI PHI KHAC

r"'--!=I-|:|.I Thu Tring

STT Mgl d 11 Shikng 2034 1 ibding con Igl 2024 Urére: Thagre: bidn 2024 WFirg KM mdm 2023
L |Thu nkdp khbe 4,186.254.112] R0 5GEL G 4566022 £GA 4,082 742068
- ICF il nihd & CBCMY, 8n nundc 3.446.173.558 JZIBESIE A.Ta04a2 el 3592743 EED
- T gl rihd S0 rrdn BERE, DT HEA AT 18762122 ZET A8 430 i e
« Tiy i, i, Inpieng miim nom vl Khie 84.253. 368 4.023003 42,776 A 50,000,000
- e ko khdc ATH 443051 43 404 806 SE1.H38.TAT 50,000,000
- Thanh Iy TS
« by chinh theo KTHS
i, |Chi phikhbe 35313084 o PR 437138, LBEL S50
- Khdiu hao rhi treng ki CLVH BEIEZ2AN B33 nuasu*l.ﬁizi 1.961.512|
- Ty s, mirdve 2105850 A0, T41.503 I.I'.H].ﬂ-.‘ﬂ!-tl 2300, D), 000
- Cle kFadn i phi ko B 500 X ] Eﬂl,ﬂﬂ-ﬂﬂl 00, T KD
« G phi thanh i
il |Ledl niulin khic 14945342 Bu.-m.'.rn] 23443.604) Z3E.TE.257
Figuiti lp bits K odn fnnimg




Bibu 56 Sa

KE HOACH CHI PHI SAN XUAT KINH DDANH THEO YEU TO
VA KE HOACH CHI PHI HOAT BONG TAI CHINH NAM 2024-2025

Do i inf Ik S
o EH mﬂ{ KH nidim 2025
hogch | 2024 sau sau ti km
Didn glal ndm 2024 | ki mot b Thipc hign nbm 2024 | HH nadm 2025 mdt b Nang
hang mys myc
1. CHI PHI SAN XUAT BIEN -
1. Khién ligu =— 9.909.473 |  6.807.800 8.165.667 B.816.169 8.774.230
2 Vitlidu 280 672 237883 165.532 233.208 LTS
3 ':Eﬂ’!.ﬁﬁ".’"‘f 200.955 00055| 2020 24050 04047 264.847
| - Lurong CHV _ 6r.3eT 2raer| 020202020 W90 23153 233,153
- BHN]-LHH'I'TJFED.EIHTHEHIT 21 5al £3.558 25837 1,483 0,463
4. Khdu hao TSCD 552207 BS2207 S45.TH5  4B4.185 484,185
5. Cdic khodn dich "'\' mua mﬂl 108.867 100.755 4.8 *1.579 85.263
- Bign mea cla EVH cho b diing 24000 3000 J2.1086 26,000 26,000
" H.h nroG o o = a a .
- B0 hiten i <in Azt az7a 3318 3.560 3473 |
- CP dich vy mua ngodl khac 421 Trame| 0 3BE7 &1.988 55789
6. Chi phi sira chira kim TSCB 685.981 560,143 293.707 666.379 540314
- SCL thuk ngodi SA1.422 444450 23,.3m 657,069 542,506
- SCL W lam 144560 115 E48 82,327 B.571 6,808
7. Chil phi khiie bing tién 278,518 263158 240,831 306,156 202.726
- Thish tai nguytin T1a 710 116710 124,560 115321 118321
|- Thisk dhi 14.342 | 14,342 16,401 16,557 16.557
- Tibn &n gila ca A.202 B2 7.064 B.132 B.132
- Chi phil gy phiing 2 2 = — ==t}
- Chi phi bling tidn khic 13282 [ 126004 92778 184,148 150.716
{8, Chi phi 1ii vay vin BETS 8,673 11.544 3,800 3.800
| _Chng CP SX dién 12003175 | 11.881.454 10747, 603 10.866.122,0 | 10.666.873
(W - CHI PHI HOAT BONG TAI CHINH &
« L way viir [d8 & mu 8] | . - s =
- Chilnih lch b gid pha sinh s ; =
- Chitnih léch by gid phin b - = | .
|- Chil phi hogt dgng khic - : =
_ Céng CP hoat ddng thi chinh = . . =
TONG CONG 12093175 | 11881454 10,747,603 10,866,122 10,668 73
Kgurérl 1p bldu w.m:nmn-niminw"’ P. Kb hogoh - Vit e
e 'F::'
77 QJ(W/ =T
}'..-' ‘I; o
Phiing Manh Vinh ':Iuﬁ: Toan Trin Thanh Huy




P T DLL6EF SITRCF IFLLSL QOEL woes 0pF pd S| R
Bu Buagus 10 A (3D b
s uphu ddp v Bopd | sERSRC ALl | JREBEEEL T | dhcEih Sya e Faga) upndu e iy | 19
DZoromy nipsy 0 Bupd | SZEZ00EY B2 ArEONe I 1rS LO¥ ive OS] DR NPy 4 S
Er L T R SAEDL w5 da Badp e Bepal o
Baspunan gy Ny 1A | T
* e LAk i -
ups i £ 7w Soon wil cog Bg
e - s i Bunnd -
Bugny uped ups upaw 20| L9
FIRREKI TROR0N L NTERSLN AR Buanygs gpne ups jyd sl @
] 2 pdink jped ud 4ol |
=07 | De0EE 03092 S00°EE [ Th T [Bunp A g Budp sound enuw wia| @
: : HLNE
624+ B24 71 bugs | periE EFiE LD¥ED O TR R e
04 gk Bl | EL6T HUET LEVF i 1] seal Sgny s B g,
FEH B OuyE « £74 7L Supg | aeTexs I+ Bt SREAIT PrELAD S o) Ul
IFA'FAT FATAT TET SEEIEL Bups upww ped jua| B
=0 gL THE T BE 08 G
Bl LE 5L LE [ i) T P LR 1 U LR 1B
- a80°d SR ERG L Ol Dupa 3y
_"._u__.._u_mu.n— DOaEL b dm HrLlEL i Do) Cuflp s 0
P e B e 1 g g e s TI0E el e LEE ol U] 3 g gy
wat e g s g s beye | - . - il o A g
DOvE UF BT RRO
ToLEL SERLL s 1o H] figd nisy T
Ry
b U
- TETENE Eyally | I D M
w0 fR S RN LG B | aee = - ir oanpa
8T1 509 H 1909 A TIlE ol oEE umgL
T FLLE WRER LY Enie LR mg wuN| 3
D LY NYS fHd B
s [] E [
el il e i
= W w2
043 0 winesceor | senrumuystoygy | TOUDEEOSRUANL | o e mb egia uE
W yakoy gy iyl Yoy g
Buge miun YUl [ uag F0L 81 I

SEOZ-HEOE WYH 2NN NYOHM OIHL N3G HNVOQ HNDA LYNX NYS [Hd 1HD HI¥OH 3H

95 v "t




5]

{8601 Rl el 1 pas Bua | Eowiiil G R LB 9 g g Bopud "4 g -
iskp fnb e i | ERLD i YL ocg 2y -
- T T e T T
1501 wpd gl gony-595 Supg | Toaz T0FE EIEE LiFE Bugud ooy vy «
(500wl b Ly ooog Bupl | oe'oub e 00EL 199 WD HOEN el oy e Iy -
[0y s el Qe 89 Supd | e6T Y T SbTT ot D i Ly Lt " g -
RLETF ZFEHF §TFED E2F SRUY djg A jud &5 |
- - . ey 28 A e ol -
Wil CuR | - = T ._!n_.ﬂm.ﬂ_:nru-
1550 b gl Mg 95 Bupa | JZEOE TR TR ] P apolsl s o hA i -
Rl wl ur bugps
WAL TABED + 0L NPiAD £ Bugg | SLES wre il i By “pgdd Ny Pl gy -
- - 3 DO U =
Wi EF o0FrE 413 L BEE T e )
(ael? i By Buge ddns A g
A1 ¥ Bz = e B05E ¥ WP T AL tyd| 805 ET IR Lo o .E____t._.h...u__._u.i_.ﬁ
o ot Bagip oy Supo upgu g A g | UL P o) +
S et
{wou vusbgal xiog 5t bues | ptPsz Tl S0l SETFE e S0 rmam vt A Bop M &
4 5 H ..... i
oL wdagilxios G buea | Dosog D50 SkE LOcan BEL ZEL 4 R O SR ) P T
TeA'LE ELIRT 05 TED PR LEL updar Susay BOYS B -
REOE
...iui.iﬂﬂﬂﬁﬂﬁﬁ.ﬂﬂ GE5'LEE R BEE D0 T L3208 EEE.ru_-H.,._.__quhhi
WOz Sl 330 105 RN | 0oe LEd L) R .iiﬂﬁi__.“.im_ws
Wi mml ogn w0 ¢ beys | jowoel BRE T LIEEy BHIFLL Busga wapani] sl iy +
WOE el 0 05 0 DR | Es e o6L'riF ey L om0 (0 T i) e gy
1050 BRE | Fil'dee Bit'ean P EFLI95 LG BOUD BAL -
g ¥ £ L
W wpl n l__________L_I
pE wapill 10 R L
D D Wonesiszaz | szzweuystoygy | IR PSEAML | o i s
Wi Yz Wy 2oy 4y

Bupp il i 4 ang

STOZ-FZOZ WYH NN Ny OHM O3HL N33 HNVOO HNDY LYNX NYS Hd IHI HO¥OH 39

R e

LR RS 1]




— aoneeip N | 7 - S wigs S s
“wrl A o ms ugey &
- = L ;
i 0 Bugaped Wad) g5 Duel | DOLT D0 IIFE DT el B e o Bugg -
. . iaissiﬂiiﬂm._
i e g 0w il A -
{%0L s pad Lo-¢ Bowg | 180G 0 ] A GFLF Eugrp i clionp o3 -
(%05 Wil e W18 505 bopl | Chee Lae s filsl B gy S iyl e ey -
RI¥ UL EireT [T 1T apyy upa Supg & 0D §L
1501 i ppilmag 98 Byl | EF e 124 g BLAE =Ry iy e fe g gl R -
Esiig_ﬁhﬁrﬂlgn i i it AR R
50l wel gl T s Lo Beee | g Bz SF BT iiﬂ.iaa.!hﬁgw
= ] 4 i._u.al
ups p S Buog usleegpg | - 5 B 4 2z g T e uE -
ETEDE GLEDE ey Fi- a4 jrotiu enw da g3 oyd a0
; iiﬁanﬂl%iﬁ_ﬁ
0 oo pag 5os o | Geps IR Tirs e s rdd 0 U L R T R el
‘g e BPYGID 03P D -
eLod er din- vl Bupg | psEE ASEEL LoFel e P L -
AIPRE LEFHE FEETE EInaE Aty el s | s
(Lo i vy 5 Bupg | B51F BELF HEE HET HElR R URE i aey gy G
(nne wil pd Wig es Baye | Bz R = Evgyd upa Bone pa A Bung| g
(w0 wib gl vug oos Boge | epas M kDL ST i:i?ﬂdnqﬁisalﬁ TiL
= . = W LAHE HEHE -
i Bucy
E gl ova 9a — : - PRk
- £ - o vl s g e e
LEEn ELTL LR L] dipBu yurse &y ugnb yd w3l L
15401 i i) L 65 Buwl | 51 o5t - st fhzsﬂzfﬂrﬁth-_
5 ¥ i L
hhlu i h-_ B
. 1A mALYD 75 1w
us g sl szo | sesgewssbougy | TOEUTUIMONAL ey e e -
L e TE ) =gu o g

Bugp Ny iy s Bog

SEOZ-FEOZ WYH DIV NYOHNW OFHL N3G HNYOO HNIM LYTTX NY'S [Hd FHD HIVOH 3§

SO ERTTILY

ke




upS L MG U g, gy Earyg)
i
] \x...nw
TR - Y gi!.iﬁﬂﬂ.& 13 2 gy
05 TR IR 0E T LkL 0l [Bugp nipap) v w9 40 Boga
el Ams wryo0es Dued | poat L uge Gea ) e (43
{swou s ipad wag w5 Beye | ond 53h Bugg vpdnn o Bup -
fugrg updiyg
[, il e WAL Lo P 0 L UL -
Um0 winh e W16 B 05 DoRE | Fil 0k b iy wipl Sugg g e -
5 [ 1
¥ wnl
1
g3 D Wnew e | canrwm ooy | IOTTUY reRafuL e
L e ]

Bupp s wun 4 uog

SIERSLIIY

SEOZ-FENT WY NN NYOHN OFHL N3G HNYOQ HNDY LYNX NYS [Hd 1HD HIWOH 3M

a5 §= e




ez

N} IRA - yokoy gy Buoud

ANH yuBy ]| ugL]

Yui, Yueyy Bunyd

. ﬁ_n#_ wonby

"TEYU oL B DBG BB Lew agay

& BugD e nep ‘uewy dga Buna Bugp day ago m Ag) nEp 816 "WELW BID DY YD

BvE I8 I8 I 8 Bugp | Oq nga -
ZEl e EE 3 EE Bugp sy BUdp pyY 049 O NPT +
ZEL EC £ EE EE Bugp ) Wy IR O g +
FEY BOZ BElLF ELOGF F ) ELFES Bugps 04 "ga -
921 8098 GLEQEHL | BLELIDZ | EBEZOVZ | 0MowELE | Dugpa | (%0E) 1e9en (%040 1eg wep ueyp -
S'BOLBLE'E | LST'VEE’} | BLODBDZT | ZOUEZST | DLVENZE Bugpal il ugpyu ud 2 Bugl | o
orZ oe o8 og 0oa ) o ngd -
Wi BBy EZ L0 BUOD | DG R LZBLE ISIEE L'850'F YLIEE L] N 04 Nga -
Wy OBy 4’0 BuD | DLELELE 12004 BPIEEL DE0'BER 581008 uel LEQ BA |BG WED Uey] -
T [ Tanen nga ugiiu Bubn) s BugL | o
OOo°L0G Ll | D09 LOS L gootiosel | 002'LOSRL ugp Qg ngqg -
BLFl BL'¥L TR TR webp 04 neq -
EVLE ERL'E EvLE Eri'E wedp (ROE) LB B (0L} LBG WD ey -
TR
Pz E OFZ 2 Pz E P2 T oy PEZLABUWGL +
ove'E O¥E'E ovz'z o¥Z'z Yoy (Bugp i+ WPl 04 PO - |
S o ST SEGEY GEOrE GE GFF T T ugigu ugny UBy) -
ugyu oerb wep ey oBy ngR 1gns| ¢
BO'CZE'D BOEZF | LFRLF L FTRTE EEZID} L) wipyd Guong udia| g
O 200°L BESLG b B9'SED FEEDDZ 09'SEL' ) L0 YETX UES UGIp Duon) Weg|
fzi) (1e) {oi) [ 2] i£l i) {e) [t]
Buds ¥ Inp £Ing z g b InEy
nyd s g n@fl A UaL 115
yotoy g

Lo

GZOZ WYN N3N NIIHN [Hd IH2 HOVOH 3

5 f= NRld




Angd YUBLY L Ul Luga, Yuery Buny.
|
{1
e __....mu..‘.....
LA - H Bugyd n@|g déj sanby

024 LBO¥39 0L Bugp ud i

25'098 LE :ﬂ." m:b._.__ o5 i ﬂﬁ_”_ OB L
BE5'S06'20L"LE Bugp yd o

T i BBn 5 (“iga Bp ‘uey) ugegliu | @
00" 000" SLE GRS L Bugp yd iy

0008 2EFE [5] [2TT] oS dapybiu Buga snnp| g
oo 'eLso0a Ll Eugp e YD

G : Bu

= BGBm 95 wigiybu pu yerst ugs Buog Bunp jeys goyl ¢
00006 B58 Lab 0L Bugp g L
Bugp 1 By

g} Budn) g5 fuiugarpal
Bugp iyd g

i BUBA g8 upgeny neq| )

BL'GLE LOGFFO LL Bugp oI ud 1y Bugy |

0'09Z LB0°SZED A NAT 194 uyu ool ufip Budn) ueg| |

Ny iuD WEL Ya%ouy g up fa uog N3l g §a
Buop :ia wog

SZOZ WYN MHd N3 LYA [Hd IHD HOVOH 3M

2'95 g8 npIg




B s 5b3

KE HOACH NGHIEN CUMU KHOA HOC, SANG KIEN CAI TIEN, HOP LY HOA SAN XUAT NAM 2028

Chi jphi
Tt o 11 nghidn ciru khoa Pec, sing ki cli pdn, | S0 BNl Thrsg chi ghi —
L g b ha s i o e fir 8bra)
I |Shng kil fthi ko + therémeg) 2072 4963 T.055
L1 [Thi tno ading kiln (2025) -un] ?.ms[
Thitt kit thanh dm thng eimg ching cong hrai | | SOCN
" |quay bom tulin boin JA do chénk ip ¥ - i
o [P nli dusimeg musire pe vy vao guat hiit chin » w| ml il
khfing P
3 |Shn theo tic du vio miy nghién tinh iﬂl 30 nu| - Hod
Erisa miki lin thieg disimg ding bam bim vdi FGD| nl | -
i vh FOD2 1r 14 a0 poHicd
|t che céc bom vat miy kchudy tudc phim chung | ok
% ¥l o ik gom FGD| v FG02 - . .-
= Hi} thieg minie phun rira giin khit &m
el tdc dinsg it quan trong trong vide
K sach b milk gidn khik &m0 dim
; . : iy wie tirch dim v ke il
o | Tl ki phin e dinimg s v giin ki i “ . R s e ek
D = O b phun o6 wai b quan g
trong vilc Him spch be mit glin ki
dme The cic béc phun 52 Bum mit tic
dimyg <12 ks gide khif dm
. _ . - Hii: thilng mutxc eullm haam vin hanh
Lip thém xi khi hatmg musc fudn bodn ciip vie e
T ibinh kbl 3, 4 0 - | m:mmmmundpm;m
B |Wing cdp HT thls khilbn gidm =1 HT e khi 5118 250 1500 1750 Ap dung cha 1t may
Thid Iip mich gim ai tinh tang cack M miby phas
B v magch gidm Ak i kbl H2 khu v miy phit 0 Bl Ap dusg cha 1 8 may
irérs hié g DCS BI
Thile 13p mach gam =it théing e miry nén ki tnke HT unl
L Imﬂm:mﬂnﬁmmﬂnmmm 50 1 150 An Sung cha 1 mity i khi
[ chuyen cic b viin chuyés gio b thémp deiu Highn 181 e By wiin chirglin gid phting
o e i 1 v . i C e e T U
= barting ki 1, khii 2, piiing dign 16AB, 26AB e il A Wl vl o
04 ), foio Menchi o, e rgghil, ol gtie, inlebin he ihiin cha cling L v sinh bilo dulirg,
I thige hign Bbo dirfng, sies chim vh cdng tie = chim vii nguy oo milt an iodn &hi Em
s e 0 odng Bie bio difdmg, sim chita e e
" irupbn phdn Sl khidn cie cio ven Al diy guat ia aa %
Biy 1 giai phip ndm 2023, do
ofim 2024 thye hidn 43 tu hi
13 {Di chuybn th iy khifn cia b bic el cio e 150 4 ii@"ﬂhﬁ";ﬂh‘m"ﬁﬁﬁ:ﬁ
chuyén gid trén. Mén gidi phip nay
iddme kv sang 2035,
A8 ey nghd Tibu kil e vim bdah cla
. m“wmwmwmdﬂr 0 e -
Thilit ki i chuydm w i b didu khitn b cho chc
13 Emu.ruii-.-updu - = i i
Al chuyln ¥ bl bia cém bikn con cac cay
" |y vk bling e A8 1X,¥ 0 b i
uin hifu gidm sdl dorg Jn cla dfmg oo Sing 7 7.00
i C5
i b wlin chusyiin git e thdng didu hda
rung len Hil phéng 1, | phimg Sda P ebine i) &0 ABOGO
1, bl 1648
13p mach glim sii tink treng choh dn miy
10 |hint Aign v mach gl s34 v khi H2 kb v may B m[ 208,00
frin HT DCS _
m (G Htimrﬂrumﬁdﬂunnhmskn W 10 8,00
21 Hhﬁﬂ Bhms sl i bi) dink bira vol dhu 15| 15,00
a2 piiyc oy o wip TA miy do 18] Hn hid b ai 508,00
etbinng kich b #




Thisdt ik, iy drng mach tinh todn il el 1 b,

@K-

Direng Vin Thlng

i

ulty dymg mach gl bt chi tiu kinh b k§ - 59,00
hitnh
=h than br ol thar subng Bdeg 0 & 55,00
chay.
gﬁmmwmnmmhw - 0| 5,00
ngin thed gian boem diu b tron Tuabin dy
lidén Bfng lim wige v khis phyc hign
25 bom ddu bl tren Tuskin dyr phieg 120 360 &3, 00|
Hen Afing b widc: khi chupln ngudn MCC
Tuabin
tillm ehidt kb b9 con in xich may phi ddng 1 15 :u.,ui’l
a7 tibrs Enbid dok cliden chitn Bhan mady phd Sng L. LF- n4
b Eing bi mir paline bd irupdn ding
N e ] s 3 e
i Ehanh ddm tng cirrg chiing cong hedd 5 18
bl Broiin O chednh Ap
- gilins e gih clp 1 vl than blng gein nér vl A 1§ mj
El ok pivin chiing ket hgt nhyes kb di ehin
ik Bp phisng Kl ot cong Swdenyg hiA tro lin .‘,'l “,I
thach cao, bom stn phdm nghitn wh biem bin . B-l 1nmE
ot Chirin, thay B Al hal Boem nuree sink agt, e Z“I '""E
bl ehira nirde e khu nksd
a5 clt mjectar marrng chira dng thal =i B ml :I-UHE
36 | b Bty fing i Ehibmg nghidn than 1 a0 sn,nE
37 (Tdiweu HT ESP IS 1, 2 1a 1 "'-4
a Tﬂmmmnurcmwmmummﬁ = 2 “‘*
10 ‘Iﬂ'l Iﬂ-l-'ll
18 sl 20
ey an| sa.g0|
hd-ﬂr-d':mhlﬂhrlﬂ'ﬂhniﬂh 4 E-W[
Bﬁﬂlrhuhhhm-ﬂﬂﬂnuﬂ | "“"l
i1 b i
1 at suu{
400 -m.un|
W Wghibn eir ke he 1060 20000 21000
Fightin cins Mg £ ey qué Mes vibe ca e ihdng |
1 it ki Bt ngueg rong Mnd may Mhidt Sén HE 100 0000 21000
Phiing 1 & 2
Cing (=) 872,000 24.9¢3,00 Z2.025,00
154 s quf KHCN 608049
Do sl der quy KHEM ien hom o oir kidn
“1 G et Chi thurdmg sdng kidm cai iién, bop & héa win sl
*) T il QuF khoa hec oong nphd
Hgiri i Bl ;knmmm

el .

Heginde G Thisih




Doz & {000 000002 + ! Liginy S R I D L ) B A 181 vl OF [ W1 5 Bugs BUpns §yU RS B05] T
ace ey i 108 i Bugp dél cay &g G20L 5 NIALY LDl 29 Bugs fia agd o Bunp g e 5
GiBF FELDEESLEY MOHLTLLOG o9 Bugea| s
nonT 00 000 D00 E 000 000 000 ¢ g 73 35 B Bucnp 360 i wigaiy B0 05| v
= T Ty B
Bl e HHOSL | (o ep opa 9 5t s Buatvond ) 10 29 Bustiry 19 ) wige| ©
oSy 000’ DDDEas OO DO 00 L BT Wiy 330 v Buwanyd funs g enw e Bugnnogg| 7
. , O Gl B s G 5 _
[0 SO0 D0 H 66" :uzumﬂuunuﬁﬂmu A |
. il N £
i | Bupyd Bugu §x ‘o g Bupd §y Eu?i_imn.n-__n!pﬂt L
Hus agn 1 100 Wi Bunp oy ooy HN TR Bugp oy wanf oun [ g4 U gud | g L
> Bagi) ol g uy| 1A
. H B LW, B10 GURD WA S| E
yug 3 09z ooy O e ] W Sy I T T e —— naﬂu -_r_._:....___ﬁ L
[T 000 D00 DL uga| A
[T POCK D005 sipgnil (o] e on B o umgw aram ﬂi!?ﬁaiﬁu
(1123 WO DO (0P E Eﬁmﬁg [ mm ]
O0E'L 000" ROODIE L Wl utg 22y [t AN BY2 :.En.n____._._.u.___,_:.l—ﬁ__ E
[ 005 0EE LY ol L5 Bugp it G ] T) 9nE G5 U £ 08D T 0D S0UN S0E BR[| F
p— o T L TR
) 01 LTE2S 108wt Beago clog ooy 190 | B e B oen 10t o3 208 e 'y ko oy e e
R EL 0 0S|
Sy Bugay cau) wogy
a{E__.:u!ns__“?pﬁj
e ] e ko 015 0500 Busip ow sBu a0tpY 305 395 weus| A
1oy ugi Bugny g EZ0ZELAL
gt L AR-10%
i Bugs Bunp de e pig
TEOZ LIPL (G D) Al 560 | 0o0s b0 D00 005 | T | o0 i Ty ding oL 1 #a | B0 %) Wb Bya YG) UN [ 1) Bven ) T8e 0ps Bure| |
T S0 OO0 DO | PN 43 Ul e g s Buen dgo Buesg | 1)
_"uhn.._..._ﬂ.__.rﬂ_ﬁ
nj Bagay) ey | paz 00 D00 82 o DM b uti aty
[ i) $202 WY UPo A 0oy | ¥ Bupp do omy g GE0E ugu Budg cey Bugn g oga ueng| 2
. ; Ol VA
jboen0a ez 172 4 o 3 g4 oK Busgy Bugud ‘075 A b i g deud udva|
yup 39 ooe's 000 000 005 4 i ol i, Bugeg sl ooy 8l Euisiaﬂniazm.suuiﬁrciﬁuﬂhn_eﬂ_ L
FG NG e UL W e L | e i ; A g o eul b ?ﬁni:ﬁﬁ?.ﬂ:%:ﬂiﬂ#fﬁuﬂﬁiﬁﬁpﬂ .
iy jE b
[ S BO0DENT uagBis e Wiy CnBu il Begua ‘Bugegd 1y deyd ugig| |
i i ] ] ¥ E £ i
LR i.__.ﬂqr-u__._..i&.i_... (Bupe] upn yugay | (Bupp) pB sog _._E_ Y3 dnig ba uag b Bueiy iy i

SZ0Z WYN SNOG OV HNIS 3A NYOL NY HOVOH 3M




iz g g | op g - spagail o g b U M NIMLTL LD B wpp 20y g1 pe e Buong Busp ey
MaH 20d uy NIHLITLLDG U
a0z £00'000'05E ‘o wpan s Bua o 1 ) wenbs dfs ugm s Budp | *
= £E
ZE
= Iz
[E % |
[TECh] [T
R 36 0
il i
[Tl 3k
tad o B 0 HHORIL [ 233 'EIEALY S Bupa g usrg yury gy o8y ek we | 51
it i - v i HONIEI20d .EE:EEEE:..__.—H.H“N i
GIGALY
LAy o BOOa e i 120 uaa Bugp Al MOOBRL| s i gl gt i pua des “yuen ﬁmﬂm sy dy ‘e T
g & 0000008 [ 18 Ll Bugp Al #q gy i) ughnn Ui B EEE...!.._-.EHEE,_“EP i
A 20 - i a i i roll it Bupp di P | 270 99 Suga fa iy Bu wlley upreg ‘upinnuplng | 1L
A W jou
YLl B0 o D00 D8 E i gl i Bugp déyy g 1 g i St B 14D S A S 5 S04 S L] U al
Ll e e Lk e BECT LR [l 1ol g Bugp oy Wd QRO Wiy LEp uipcs ul aen &b iy e udnjueny| &
Uug 38 i DO Q000 i 1ol g Bugg diy Mg GE0E WP ¢ Wiy £y wul S ALy i) wmny| ¢
" - [ 000" 000 00E | 198 L BugR Ao wa N w2 6 Gurd Bun dé ugen e fa dwto ugrg gal @
e GO0D00 Ot ] 1ol mtin funp dosy W 1= W i ue e | B
T i
R I o0 089 isi | WARREL ey oa WU PO BN 00 ga URC S WA A g8y T i eprnl
; L
LU =40 ] (000" D00 08 L i wbn S diny g :_.En.._.rl_u.uhl_.ﬂ____._- P, B U Ry E
yurl 240 Elr o0 Db ELy 00 D v zi ipnlu gg Bur, ) L LTS (% URG] U O Dot Wiy 4ogs 02 ]
i = - foocrnona: ] WrEl Gy r%] ORI UV UU 4 UpD) UE 18 S0Ls Bl 7
# i 000 D00 0L ] BAPRNE [p 1] 0306 - GISALY §% ORIl RH 042 81 &
I SIS ROV LNLT Lsing ugny “2ép ol ‘uping updng um Bugyl| ¥
= i
Ty We L Bugnud o 7% pad URP ot — Bpu]
9zr ___HHEE.E 5 GBu LG FeT Bugrp ue) (8] Bugg ups iR g O uBop apia| §
oyl Sunr Agm Bug 5 uRp
1
gzoz uginug T _u_uqﬂ.__._ﬁ_n b Eiﬁﬂii&ﬁgzi%% ¥
2T ]
P Il LLFESL L I ] S [ | D AL B0 | D bnad AL BB T B G 'R0 TR0 LU R S iyl |
Bages v a0 i 89 S oyl Bugu i e ol "Bugeg iy
T3 IND ,_____L_m;i: [Buge] upa yuyuy | (Bugpl 1iB uog _ﬂmiﬂm yop= fng s wog b fumn vy 1L




(el oyl gy Swnm ta Bunp 115 e
g " OOTOPIER0E b | e i ytp spindy e gulp b ssy | ET | g ou s o w2 e v np ' g wy sangd dp|
wene| Legaran ol [owa iy (o g )
g g g B iy g wy | POCE VREVRREI. & Ty Fugus g 1ty £ iy ey £ e ps uployga ujs| ¢
GNP ov) RoNS RO Y [TOTHOE AR LA LL I TOC 0 267 g a3 df] 3P Ly uop 10w 1og Cog
nes g uany sy e yuip Anb | s OO TER TSk i o Bugsl | 8¢ ngic G VR T | A el e gy S gy son g ey Sugp A Busna| s
e L W O TR T4 S PR uRoiEy T il p Anb ooy ,.Em.ng:uir.ﬂgh;_ﬁiﬂem_u_ﬁ_;ﬁ
{§I07 'ET0E Wi g . SDOT WA (4P TR nU- gl S T (L
gy Fogp ey 39 o )| 9 il P[P e P e P R L WY | o B o g e i 31 290 ugne st yuip ] ©
{2 my £y yuip e wenb S 4 - dedu gag)
E_.-j_iea.ﬂ_..ﬂauqﬂ Pagipy o TR Fedp fo sga uinl 4 s Al L W1 2
E,E._...Euiﬁwhﬂﬁ_ o DO0OOOTET ngmqu g3 s diy Fugnn oga mpry A Suip wog Funds )| 4
b op it o 0 u(] Pogp fa g wenb Tugu) Ju @dey Bapn Fuos s wy|
" TP} 200U ‘I APy 1 0p gaip e oo 2es umnk iy Ay
T BUOTJ ] O3 B Drul g |
Anb a2 2R IR (1] T M ¥ KA L wi] w1 Fogu W SR IR SR R KA ST g S5 By ¢
3 4 e g i S b g s ) 0S40 R Sanu sgn imndy
© fuomy wH o NN R Tugg ) ITH ORP R e ey e
006 (K DR T weep) v doyd Apsd oo e i oem) | s "VEAL TN (g S ey iy upnde ga oy ey ugni i som| 7
“Frp s s wenb gy g o aotp o e g e b
PR TR, i I ANV T T v S s Tugs
LD oA g g ! O, T SOV S 7L G VR S IR S ) s
finb ca oen uRngy [ (MMM S O S L F 1 1 5183 Y 1 161 1% e e Ly L B . S0 I o e i
1gui “un g g mmb Sxfn Foey apo Suoon 1o ogn
G5B P00 D00 E Buisgeial jgus b o[ i
U T Sge GR) GHP G - L 1Eenentu ool WO | G Hugd MOMITLLDe 08 UjiR 30uS g §n uF Buonyd Bune | ©
R L g L BRP GH =3 OOT0000E i wpnenbu gL s IETH b i P 4 P RN O G O el §
Tege u op0d o D GH | Bl N ey e L WDEIGRE (5L 7] T 050 HONO W0 Ue Bucingd g Sil| €
20y3 ) uop 087 . . wepngrbu oz | 1A WO B MO S M e o e o Busungd Bunp fd| £
nig> jgn ] i Busprp) s iy | (Bugp) w98 uog B_...ml_n_._.:._._ TECERC ] s g Iy Buess ogl 11




i Byy fuang

HAL OHD
NYOE DR HNYH dYHD NYE WL
Anpj yumyy ugsy i, ey Bunig gy yury Bugg upny ogngy #y
|]|1I11-... e —
! ] —y
- AaldE
.n.-.................tﬂ\.......u\\t\.. 1|1|11.11L.,n..1.\.m.1\.1.1 /
LMY Bugegd Bagau | P eyl g ugg Ly Bugyd Bugay Ty A ppndip
Ul LA HIWOH IH ONOHd DMQUTVHL QP WYL WY DROH
Eieit LA LT EEL T
LI T
SEOT updniy o DOOTO0 06T i e ) B updnip ugts ol e gs nep ww oo 0 ogd| gy
Ru i Fugys 208 T Tugu 042 63 L uop 3p Ui |
s Hﬂi._ -Hu._._ﬂ
, FPH S 1R AR RN R | T (W Ep N
ST D - R il g e o ey g o e ey oeq gy ey | ©
20 LUy b 1 ulkp L g 085 O P op ey g,
{3 WO .;_.__ﬁii__ (Bupp) g yueyy | (Bugp) il uag -...__HL...I_“. g2 hngy I» wog I Buen gy i




Biku %8 5b.5
KE HOACH AN NINH QUOC PHONG NAM 2025

Elom vi tink: Iridy ddng
. Nl dung Ké hogeh 2025
1 |Chi phi ciing e ANGP, DOTV, NVBVY, Cing tEc tuyén tuyén 150
5 [Khen thuémg céng te GS, tham hoi dgng vién ngdy quin 34 NDVN, ngdy thong 50
binh Higt ...
3  |Chi phi thuit bilo vé 2.202
Téng chi phi 2.402

P. Hanh chinh - Lao déng

/ Hb Vén Thudn

Pram Van Higp




Bidu s 5b.6

KE HDACH BAD HOQ LAD DONG NAM 2025

EVT: déag
Ké hogch nam 2025

T Canh myc BvT Fo— P WE‘
1 |Giay BHLD d5i 680 B50.000 | 578.000.000
Z |Mi BHLE cil 380 250,000 93,000,000
3 |Khiu trang loc dic cii 10000 32,000 320,000,000
4 |Khiu trang loc dée (loc duge 100%)|  cdi 11,000 65,000 715.000.000
§ |Giing tay BHLE tring cao su ddi 14.500 26,000 | _3_?'? EIEIEI I}[Il[l-
B [Xa phing bt - _| kg 5000 |  60.000 |  300.000.000
7 |Bit tai ching on cdi 924 3000 28.6:44.000
B |Quin fio mwa BHLD b 70 395.000 27.650.000
8 |Ao phao cdi 30 290.000 §.700.000
10 l:]ng CH0 SU dii 200 gﬁﬂ'ﬂﬂ' tg ﬂﬂﬂ IIHJ
11 |Kinh bao h cdi 1d 35.000 _ 3 525 ﬂﬂﬂ
12 |Ging tay cao su dii 590 48,000 28.320.000
13 G:hy vii dii 11 290.000 3.190.000
14 G;ﬂy da viin phong nam (bao vE) dii 40 420.000 16, H'III 000
15 |Quiin 40 BHLD b o0 550.000) 495.000.000
16 | Ao khode BLD mia dong i 480 495 000 237.600.000
17 |Qudin fo nhiin vién v t€, nha bép bi 26 430,000 11.180.000
18 M vai to nha in + logo cdi ] 42.000 252.000
19 |Tap de cil 12 50.000 600.000
20 AI_;_-D =0 mi nam dai tay cdi 40 300,000 12,000,000
21 |Quiin fo bao v§ (xufin hé) + k¥ hidu Bé 80 510.000 40,800.000
22 |Quin o bio vé (thu ddng) + ky higu Bi 40 700,000 28.000.000
23 |Ao dm + Ky hiéu Cii 40 495,000 19.800.000
24 |Tat vir BHLD (bao vé) ddi 80 30.000 2,400.000
25 | e PHWETITIRS TS TNE R 1 N 176 |  8.000.000 | 1.408.000.000
H o
Ciéng 4.7T5.561.000

Bon gid tam tinh theo gid ké hoach ném 2024 va gid dyr todn ndm 2024

NGLCN LAP BIEU
e

Vil Thi Nguyét Minh

PHO PHONG HCLD

i '_'-_ﬁ" % > i <

Dao Vim Hiin
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Bidu sd 5b.9

Bang chi tiét chi phi Bén b GPMB, chi phi thué Nha thiu |ai vay,

thué va Ié phi khac
Stt Khodn muc thué 86 tién (trigu déng)
1 |Chi phi d&n bil GPMB phén b 5.370
2 |Chiphi thué Nha thiu |5 vay -
3 |Thué, phi va i phi khac 2,500
Téng ciing 7.870
Mgl I3p bidu Phng TCKT
Vi Vi~ il
-
Bii Thu Trang Pham Qudbc Toan
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Bifu &b 6
KE HOACH KHAU HAD

Bon vi: &
Chi tiéu Gid tri

1 |Mguyén gid 31/12/nam n-1 22 165.676.220.329
2 |Nguyén gia 4& bt KH Idy ké dén 31/12/indm n-1 7.048.910 080,328
3 |Dwr kign nguyen gia d3 hét KH Ity ké ndm n 11.480,126.537 270
4 |Nguyén gia tang trong nam 3.512.477.890
5 |Mguyén gid gidam frong ndm 0
6 |MNguyén gia cudi kj nam n £2.169.188.608.219
T |Mguyédn gid binh quin tinh khau hao ndm n 22 160.188.6098.219
& |Kh&u hao ndm n-1 546,758 488 769
SXKD dién 545,794,537.157
SXKD khac B63.951.612
Khéu hao cor bin do dénh ged lal t&i sdn 0

8 [Til& binh quan tinh khiu hao ndm n-1 0,0247
10 |Dwr kidgn tT1& binh quén tinh khéu hao ndm n 0.0219
11 |Dw kién khdu hao nam n 455.148.718,432
- SXKD dign 484,184, 766,820

+ CP khdu hao TSCE cia Chi phi SX chung 480.020.250.112

+ CP khéu hao TSCE cia Chi phi Qudn Iy doanh nghidp 4.155.516.708

- SXKD khéc 063,051 612
Khéu hao cor bén do dénh gid kai tai san o

Ghi chir: Nam n: ndm 1&p ké hoach

NGLFEN LAP BIEU PHONG TCKT

éEll Thu Trang Pham Quéc Toan
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Bidusd 12

BAD CAO XAC BINH QUY TIEN LLPONG KE HOACH CUA NGU'ON LAD BONG

L Chi tida Bom v tinh e Ké hagch nim
Ké hogch Thise hign 2025
1 2 3 4 B 6
I |CHI TIEU XKD
1 |S8n lromg ibn tharomg phdm, rudn (& Tridip Kk TO20484 h122 6324910
2 |Téng deanh thu Tr ciing 12.264.606,026 11041541 10544550
3 [Tdng chi phi (chira &6 kremg) Tr dng L1611 7381006 05193148 1428918
4 |Téng OT - Téng CP (chara of [irong) Tr cking GAT.235,000 522313 520672
& Lo nhudn SXKD Ean Tr &®ing 384016, 063 172794 29,431
& [T8ng cho khodn ndp NSNN Trdbng
I (TIEN LUIONG
1 |Lam:|-l:lngsl.'rm benh quidin Nl il FlliE] ﬂﬁa
2 Im&hﬂmmrnqmm HBLS f03dthing 11,786 11,764 15.45!!
3 |Mairc tign hromig birh qudn t03dthing 17402 25,767 26,588
4 |Mang sudt lao Bng 10,058 B0 G {IHE
5 | Tiln lurerng Wi thidu doanh nghalip 103 thirg 2650 2550 1180
6 ::‘"“ chinh Hich i kromg oUa C8 chuyln tdch dodn | o, 124,250 67314 63,931
7 |Cug tign lromg SXKD dign Trits ¥irg 14435392 191.517.852 124,568,576
B |Cuf tiln dwrdmg an iodn didn Tridu ng 6,359,475 15785204
g |Téng quf tién irong SXKD Sién (7 + B} Tridu &g 255919497 217368 350 124 633,507
D
11 |Tién krong binh quin 103t thing 273492 25767 0,888
12 [Thu nhip binh quan TO3dthing 554 25,767 26 496
i |BHXH, BHYT, BHTH, KPCD
1 |BH:H. BHYT, BHTH Tr. ting 21.765,453 21,650,772 25813032
2 |I{P¢-EI Tr. diing 20124, 503 2,00 424 3 BRO,2NZ
v JLm SXKD khie (i, &, thath cas) Tr. dng 48377 2,891,856
NGUON LAP BIEU PHONG HCLD




Bty b 121 CT/EM-19
KE HOACH THUGNG ATD VA TIEN LUONG CHENH LECH DOAN THE
TT | Danh muc | Ihum + tink | Si layng
I PHAN CHENH LECH TIEN LUONG CUA CAN BO CHUYEN TRACH DOAN THE
1 |5 g N el I
2 |HE sb linmg cor bdin 6,78
3 |Phéinchinh xh g 6343 1000
Tiing sii thtn g 63,93 1,000
I QUT PHU CAP, CHE B0 KHAC KHONG TINH TRONG BON GIA (THUGNG AN TOAN)
Cim cif quydt dinh s 43500-GENCO2 ngay 2952014 cia Thng Cling ty Phit dign 2
B twgng drge thudmg an iode digec [ CN, NV, V'O guin b viin hinh, CN sika chém, kséu chinh,
TMTBED rong cdng by
| |Hé sl luomp SXKD dign binh quin
2 |H§ s phy cip binh quin
3 |54 nguin dunc tharémg an indn dién Mpain
A [Laromg ti thifu xét thinmg AT Tng/ngeiri/thing
3 |% thnfmg T
Thiag b tién Diag
Hgurl 13p bidu Phéng HCLD
.,_-'
A Ao
i
-I..J. __’---—'_'_'_'_:._._._'_'_'_._.d
-
Wil Céng Thign 1’/‘, S s
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TAP DOAN DIEN LUC VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
TONG CONG TY PHAT DIEN 2 Doc 1ap - Tw do - Hanh phic

S6: 1485/EVNGENCO2-KTSX+TH+KH Can Tho, ngdy 15 thang 4 nim 2025

V/v c&c chi tiéu KTKT nam 2025
cua Cong ty CPND Hai Phong

Kinh gui: Ngudi dai dién phan von cua EVNGENCO?2 tai
Cong ty Co phan Nhi¢t dién Hai Phong (Nguoi dai di¢n)

Can cur van ban s0 1773/EVN-KTSX ngay 20/3/2025 ciia Tap doan Pién
lyc Viét Nam vé viéc thong qua cac chi tiéu Quan ly ky thuat nam 2025 cua
Tong cong ty Phat dién 2 — CTCP (EVNGENCO?2).

Cin ctr Nghj quyét s0 163/NQ-HPQT ngay 11/4/2025 ctia Hoi dong quan
tri Tong cong ty vé viéc giao chi tiéu KTKT nam 2025 cho cac Bon vi thanh
vién, Tong cong ty c6 ¥ kién nhu sau:

1. Thong qua céc chi tiéu KTKT nam 2025 cho Cong ty C6 phan Nhiét dién
Hai Phong (HND) chi tiét nhu Phu lyc dinh kém.

2. Yéu cau Nguoi dai dién phan von cia EVNGENCO2 tai HND:

- Can ctr theo cac gid tri giao, nghiém tuc t6 chure thyc hién hi¢u qua cac giai
phép v€ van hanh, stra chita bao dudng, cai tién ap dung khoa hoc cong nghé,...
phan dau dat va vuot cac chi ti€u giao.

- Chiju trach nhiém toan dién trudc Tong cong ty vé két qua thuc hién cac chi
tieu KTKT cua Bon vi trong nam 2025./.

Noi nhén: TM. HOI DPONG QUAN TRI
- Nhu trén; i

N 1 CHU TICH

- Ban TGD; -

- Ban Kiém soat; N /

-Ban KTGS; P

- Luu: VT, KTSX, KH, TH. /

Tran Phu Thai



Phu luc:

CHI TIEU KTKT NAM 2025 CUA CONG TY CPND HAI PHONG

STT Chi tiéu Pon vi tinh KH 2025
1 | Ty 1é dién tir ding (%) 9,67
2 | Suét hao nhiét (KYKWh) 10.339
3 | Hé s6 dap ung (%) 94,81
4 | Suat sy cd (1an/TBC) 1,00




TAP POAN PIEN LUC VIET NAM  CONG HOA XA HQI CHU NGHIA VIET NAM
TONG CONG TY PHAT DIEN 2 Doc lap - Tw do - Hanh phic
S6: 937/EVNGENCO2-KH+TH Can Tho, ngay 12 thang 3 nam 2025

V/v Chi tiéu ké hoach san luong nam 2025
cia CTCP Nhiét dién Hai Phong

Kinh gtri:  Nguoi dai dién phan von cia EVNGENCO2
tai CTCP Nhi¢t dién Hai Phong.

Can ctt Quyét dinh s6 208/QD-HPQT ngay 31/12/2024 cua HPQT
EVNGENCO?2 vé viéc ban hanh Quy ché vé cong tic san xuat kinh doanh dién
trong Tong cong ty Phat dién 2 - CTCP;

Can ctt Quyét dinh sb 3047/QD-BCT ngay 15/11/2024 ciia B6 Cong Thuong
v/v phé duyét Ké hoach cung cp dién va van hanh hé théng dién Quéc gia nim
2025;

Can ctt Quyét dinh sé 3300/QD-BCT ngdy 15/12/2024 cia B6 Cong Thuong
v/v phé duyét diéu chinh K& hoach cung cép dién va van hanh hé théng dién Qudc
gia nam 2025;

Can ctr van ban sb 6912/EVN-KH+TCKT ngay 02/12/2024 cua Tap doan
Pién luc Viét Nam v/v céc chi tiéu ké hoach SXKD - PTXD nam 2025 cua
EVNGENCO?2;

Can cir Nghi quyét s6 91/NQ-HPQT ngay 10/3/2025 cua Hoi dong Quan tri
EVNGENCO2 vé viéc phién hop 06 nim 2025 - HDQT EVNGENCO?2;

Tong cong ty giao Nguoi dai dién phan von cia EVNGENCO2 tai CTCP
Nhiét dién Hai Phong (sau day goi tat |a NDDPV) phéi hop véi HPQT chi dao
Pon vi thuc hién Ké hoach SXKD nam 2025 véi nhirng chi ti€éu chinh nhu sau:

1. San hrong dién san xuit: 7.002  triéu kWh

Xay dyng, chudn bi sin sang cac phuong 4n dam béo cung tng dién trong
truong hop nhu cdu dién ting trudng cao theo ké hoach dugc cac cdp co tham
quyén phé duyét va phuong thirc van hanh ctia Cong ty Van hanh Hé thong dién va
Thi trudng dién Quéc gia.

2. Cac hang muc chi phi, thu nhip can hiéu chinh

- Céc noi dung chi phi, thu nhap dé nghi ra sodt, hiéu chinh khi 1ap lai Ké
hoach nam 2025 trinh Tong cong ty nhu phu luc dinh kém.

Trén co s& chi tiéu ké hoach san lugng dugc giao, Tong cong ty yéu ciu
NDDPV thong qua HDQT chi dao Pon vi lap lai Ké hoach SXKD - DTXD nim



2025 va trinh Tong cong ty trwde ngay 14/3/2025 dé 1am co so thong qua Ké hoach
nam cua Pon vi tai Pai hoi déng cd dong thuong nién nam 2025.

Téng cong ty yéu cau NPDPV trién khai thuc hién./.

Noi nhan:

- Nhu trén;

- HPQT;

- Ban Kiém soat;

- Ban TGD;

- Vian phong va cac Ban chirc nang; )
- Luu: VT; TH; KH. _ E

TM. HOI PONG QUAN TRI
CHU TICH

Tran Pha Thai



PHULUC ) ‘
CAC HANG MUC CHI PHI, THU NHAP CAN HIEU CHINH
CUA CTCP NHIET PIEN HAI PHONG

A. Y kién chung

pPé nghi HND ra soat, kiém tra dam bao cac dau muc chi phi & cac biéu ké
hoach thanh phan (Dich vu mua ngoai, Bang tién khac, Sira chita thuong xuyén...)
duogc téng hop, ghi nhan ddy du tai biéu ké hoach tai chinh va khong trung lip chi
phi.

Trén co s& KH chi phi nam 2024 va BCTC sau kiém toan nam 2024, liét ké cu
thé gia tr1 thyc hién timg hang muc chi phi nam 2024, loai trur cac ndi dung chi phi
VL, DVMN, BTK... phat sinh m&i dbi chiu véi két qua thyc hién trong nam 2024
trén cing mot mit bang dé dam bao chi phi trong ké hoach nam 2025 khong ting
thém qua 10%.

B. Y Kién cu thé

1. Ké hoach doanh thu

- Péi v6i doanh thu san xuét dién: Dé nghi Pon vi tinh toan va cap nhat phu
hop véi ké hoach san luong duoc giao, K& hoach van hanh Thi truong di€én nam
2025 (cac thong sd gia CAN, SMPCap, ty 1¢ alpha...) va san luong Qc duoc phan
bo.

- B6i voi doanh thu ban tro xi, thach cao: Dé nghi cdp nhat khdi lugng phu
hop v6i san luong ké hoach dugc giao va luong than ti€u thy; Ra soat, cap nhat don
gia phu hop véi quy dinh.

2. Ké hoach chi phi SXKD

a) Chi phi Nhién li¢u, Vit liéu phu

- Tinh toéan lai khéi luong, chi phi nhién liéu than, vat li€u phu va cac chi phi
lién quan khac theo san lugng di¢n duoc Téng cong ty thong qua; Cap nhat lai don
gia than, cude phi van chuyén, don gid dau, vat lidu phu... pht hop véi cac hop
d6ng da ky két hodc du toan da phé duyét.

b) Chi phi Sira chita lon

- P& nghi HND thuc hién cac ndi dung chi dao ctia Tong cong ty tai Chi thi sb
21/CT-EVNGENCO2 ngay 02/01/2025 va Thong bao sé 4557/TB-EVNGENCO2
ngay 15/11/2024.

- Pbi v6i Biéu s6 3 - ké hoach SCL: Pé nghi Pon vi 1ap chi tiét cho timg danh
muc SCL nim 2025 twong Gng véi danh myc SCL 2025 di duoc Tong cong ty
thdng qua.



- Cap nhat danh muc, gié tri stra chita 16n ndm 2025 phu hop véi du todn da
dugc phé duyét/thong qua hodc hop dong da ky két, d& nghi dinh kém chi tiét danh
muc, gia tri chi tiét twong ing va céc ho so lién quan.

C) Chi phi Svra chiva thuwong xuyén (SCTX)

- Hang muc “Thay thé tAm trAn nhom tai nha Hanh chinh”: Dé nghi ra soat lai
su can thiét thuc hién hang muc nay khi Ké hoach SXKD nam 2024 di thong qua
hang muc “Sura chita nha hanh chinh, cac khu vyc phong HCLD quan ly” da bao
g6m khdi lugng thay cac tim tran nhom.

- Hang muc “Stra chira, thay thé bulong chan dé Puong ray cau truc Cang bdc
d& than (Bulong chon dudi nén bé tong dung dé bat ¢b dinh dudng ray bi han gi, an
mon dut, phai khoan rat 13i nén bé tong va do lai, khéi lugng phan xay dung
nhiéu)”: bPé nghi Pon vi ra soat lai sy can thiét thuc hién hang muc nay do trung
lap khéi luong v&i danh muc SCL nam 2025 phan xay dung.

- Hang muc “Sira chita thiét bi san phan phdi”: D& nghi Pon vi ra soat, tiét
giam, chi ghi nhan phan khdi luong dich vu nhén cong sira chita. Dbi voi phan khéi
lwong VTTB di c6 dau muc chi phi trong SCTX.

- Hang muyc “Stra chira cong trinh x4y duyng Hai Phong 1&2”: Dé nghi Pon vi
ra soat lai su trung 1dp khdi lvgng v6i hang muc “Stra chita cac cong trinh xay dung
thudc phan xudéng Hoa” va hi€u chinh gidm chi phi phu hgp tuong ung.

- Cac hang muc “V¢ sinh céc téc nuodc tai khu nha A,B,C, bé nudc sinh hoat”;
“Sira chita hu hong, thay thé thiét bi cac cong trinh cong cong”; “Thay thé, sira
chita cac thiét bi nha vé sinh nha Hanh chinh Céng ty (thudng xuyén)”; “Cai tao,
thay thé hé thong nudc tudi tiéu Nha may Hai Phong 1 (hién tai dang khong sir
dung dugc)”; “Cai tao, sua chira h¢ théng nude khu vyue tram bom tuan hoan”; “Cai
tao nha an ca Cong ty va thay thé thiét bi”; “Stra chira kho, xuong sua chira thiét bi
dién khu vyc Nha may Hai Phong 27; “Stra chita cadc cong trinh xay dung thudc
phan xuong Hoa”; “Stra chita cong trinh xay dung Hai Phong 1&2”: Dé nghi Pon
vi cung cip céc bién ban khao sat hién truong dé Tong cong ty c6 co s¢ xem xét.

d) Chi phi Dich vu mua ngoai

- Ra quét ma doc hé thdng méy cha, may chao gia, may tram: Bé nghi Pon vi
xem xét lai tinh can thiét do vira thuc hién trong nam 2024.

- Bao dudng phan mém dung chung EVN: B¢ nghi Pon vi ra soét, hiéu chinh
trong dwong gia tri hop ddng bao dudng phan mém dung chung nim 2024 di ky
két véi EVNICT.

- Chi phi don tro xi NMND Hai Phong 1 va Hai Phong 2: Bé nghi Pon vi ra
sodét, hiéu chinh twong duong gia tri thuc hién nam 2024.

- Pdi véi cac hang muc Cong cu hd tro an ninh trat ty (Chi phi sira chira cong
tu hanh cong phu C2 nha may NP Hai Phong 1; Thay thé diéu hoa Daikyn (hai
chiéu 12.000 PTU) bét bao vé tai cong phu NP Hai Phong 2 (cong B7) va cong



Kho vat tu (cong A1)); Khic phuc xt 1y cac duong nuéc buc ngam): Bé nghi Pon
vi cung cap bién ban khao sét hién truong.

€) Chi phi Béng tién khdc

- Sira chira nha xuéng cong trinh thiét hai do thién tai gay ra: Bé nghi Pon vi
cung cap bién ban khao sét hién treong kém theo mé ta céc thiét hai vakhéi luong
cong viéc can xi ly.

- Céc hang muyc “Quan tric moi trudng cac hang muc: theo cam két tai DTM;
quan trac phuc vu béo céo JBIC; quan tric nudc thai, nudc ngudn tiép nhan theo
yéu cau gidy phép xa nudc thai vao hé thong cong trinh thay loi”; “Quan trac khi
thai theo QCVN va quan tric nudc thai, nuéc mat dap tng yéu cau giay phép xa
thai cia NMND Hai Phong 1&2”; “Quan tric nudc thai theo QCVN NMND Hai
Phong 1&2”: Dé nghi ra soét va chuan x&c lai khéi lvgng quan tric (méi truong, tai
nguyén nudc) theo c&c Gidy phép méi trudng va Gidy phép khai thac s dung tai
nguyén nudc dang dé Xuat cap phép.

- Hang muc “Thuyc hién do dac, bdo céo vatham dinh két qua kiém ké khi nha
kinh (MRV) tai NMND Hai Phong 1 vaNMND Hai Phong 2: Bé nghi Pon vi lam
rd sy can thiét thuc hién hang muc nay do cong tac do dac, kiém ké, xay dung béo
cao da duoc thuc hién trong nam 2024.

- Hang muc “Lap phuong an thiét ké, diéu chinh B&i chita tro xi cho 02 nim
s dung”: Bé nghi cung cip co s¢ thuc hién hang muc cdng viéc ndy do hién tai
HND tiéu thy hét khdi luong tro xi phét sinh.

f) Cdc khodn muc chi phi khdc:

- Cap nhat hiéu chinh K& hoach tién luong; chi phi BHXH, BHYT, KPCD,
BHTT, BHTN; chi phi an ca phu hop véi két qua san xuat kinh doanh va ké hoach
st dung lao dong. Trong d6, dé nghi HND can théng nhat trong phuong phap tinh
luong gitra cac nam.

- Cap nhat hiéu chinh cac khoan chi phi khéc trong Ké hoach SXKD nim
2025 theo hop dong/dy toén, cac quyét dinh/ van ban da phé duyét/ théng qua.

Dé nghi Pon vi rasoét, cap nhat vao ké hoach SXKD dbi vai céc hang muc da
dugc Tong cong ty théng qua chu truong trién khai som.

3. K& hoach mua sim, dau tw TSCP

-Pé nghi HND ra soat, danh gia vé su can thiét va hiéu qua cua cac tai san dy
kién mua sdm, tir d6 dé xuat danh muc mua saim TSCP phu hop, kip thoi dap tng
cho nhu cau SXKD; dong thoi dé xuat ngudn vén dy kién st dung mua sam phu
hop va thuyét minh rd kha ning b tri vén. Cac danh muc mua sam TSCD phai
chuyén tiép qua nhiéu nim nhung van chua hoan tat mua sim, cin xem xét lai tinh
cap thiét ctia viéc mua sam.



- Pé nghi Pon vi trinh bay biéu mau thé hién 02 muyc: (A) Hang muc chuyén
tiép tor nam 2024 va (B) Hang muc mua sdm ma&i nam 2025, trong do cé ra soat,
danh gia tién do nhirng hang muc da thyc hién trong nam 2024 nhung chua hoan
thanh phai chuyén sang nam 2025.

- Hang muc “Mua xe dién phuc vu cong tic ANTT”: Pé nghi cap nhait theo
gia tri du toan da dugc phé duyét (Quyét dinh sb 4852/QD-NDHP ngay 08/7/2024).

4. Ké hoach nghién ctru khoa hoc

bPé nghi HND thyc hién tuadn thu theo cac quy dinh tai Quy ché Quan 1y hoat
dong khoa hoc cong ngh¢ trong EVNGENCO?2 va céc quy dinh hién hanh. Riéng
d6i véi sang kién “Di chuyén cac bo van chuyén gié hé thong diéu hoa trung tim
Hai Phong 17 bPé nghi ra soat lai su can thiét thuc hién do c6 su trung 1ap khoi
luong voi pham vi goi thau SCL nam 2024.

5. K& hoach thye hién Chuyén ddi s6 va cac dé tai 4.0:

Déi v6i Muc 111 Chuyén doi sd theo dé &n HND x&y dung: Bé nghi Pon vi ra
soét, cap nhat lai gia tri pht hop véi béo céo nghién ciu kha thi dang trinh Tong
cong ty xem xét tai van ban sb 6640/NDHP-NDDPV ngay 11/9/2024 v/v bao céo
nghién ciru kha thi cho céc giai phdp chuyén d6i s6 Nha may Nhiét dién Hai Phong
1 va 2 (giai doan 1).

6. Kéhoach PTXD

Trong to trinh b 6896/NDHP-NDDPV ngay 19/9/2024 cia Neudi dai dién
chua ding ky ké hoach DTXD. Dé nghi Pon vi b&o céo tinh hinh thyc hién ké
hoach DTXD niam 2024 theo noi dung Tong cong ty da thong qua tai van ban sb
1783/EVNGENCO2-KH+TH ngay 07/5/2024 cia EVNGENCO2 v/v thong qua
ndi dung biéu quyét tai PHPCPD thuong nién nim 2024 - HND, lap ké hoach
PTXD nam 2025 caa HND theo céc biéu mau quy dinh vé PTXD dé theo dbi, tong
hop, trong d6 c6 danh gia tién do va phan bd von pht hop véi tién do thuc hién, ghi
rd ngudn vén du kién sir dung cho ké hoach DTXD niam 2025.



BO CONG THUONG  CONG HOA XA HOI CHU NGHIA VIET NAM
Pic Ip - Ty do - Hanh phiic

sé: 36 2 1,op-BCT Ha Néi, ngiy 33 thing 12 ndim 2024

QUYET PINH

V& viée phé duyét K€ hoach viin hanh thj truomg
bén budn dién cgnh tranh nim 2025

B(O TRUONG B(Q) CONG THUONG

Céin cit Nghi dinh 56 96/2022/ND-CP ngdy 29 thdng 11 nam 2022 cua Chinh
phi quy dinh chitc nang, nhiém vy, qu)énhanv&cacéutcfchkcdaw Cong Thuong;
Nghi dinh s6 105/2024/ND-CP ngay 01 théng 8 nam 2024 ciia Chinh phil siza doi, b6
sung mét s6 diéu ciia Nghi dinh s6 96/2022/ND-CP ngay 29 thing 11 ndm 2022 cia
Chinh phit quy dinh chiec néing, nhigm vy, quyén han va co cdu 10 chié cia Bj Cong
Thieomg va Nghi dinh 56 26/2018/ND-CP ngay 28 thang 02 nam 2018 ctia Chinh phii
vé Diéu Ié 16 chike va hoat dong ciia Tdp doan Dign hwc Vigt Nam;

Cén cir Lugt Din lyc ngay 03 thang 12 ndm 2004; Ludt stea déi, bé sdugg
mét s diéu ciia Ludt Dién lwc ngdy 20 thing 11 ndm 2012 va cdc Ludt stea doi,
bo sung lién quan;

Cén cie Nghi dinh 56 137/2013/ND-CP ngay 21 thang 10 ndm 2013 cua
Chinh phit quy dinh chi tiét thi hanh mét 6 diéu cia Lugt Dién lyc va Ludt sira
déi, b sung mét s6 diéu cia Ludt Dién lyc;

Cén ci Quyét dinh s6 63/2013/0P-TTg ngdy 08 thang 11 ndm 2013 ciia Thi
tuimg Chinh phii quy dinh vé 16 trinh, cdc diéu kign va co cdu nganh dién dé hinh
thanh va phdt trién cdc cap dp thi truomg dién lyc tai Vigt Nam;

Céin cie Théng twe s6 21/2024/TT-BCT ngay 10 thang 10 ndm 2024 ciia Bj
triecmg By Cong Thuong quy dinh vdn hanh Thi truong bdn buén dién canh tranh;

Céin cir Quyét dinh sé 3300/0P-BCT ngdy 15 thang 12 ndm 2024 cua Bj
trimg B6 Cong Thiong phé duyét diéu chinh Ké hoach cung cdp dién va vdn
hénh hé théng dién quoc gia ndm 2025;

Xét dé nghj ciia Céng ty TNHH MTV Vén hanh h¢ thong dién va thi triedng
dién Quéc gia tai Van ban s6 1438/NSMO-TTD ngay 23 thing 12 ndm 2024 vé
viée bdo cdo b4 sung ké hoach van hénh thi trudmg dign ndm 2025 (Idn 3); Vin
bén s& 1067/NSMO-TTPD ngay 5 thdng 12 ndm 2024 bdo cdo ké hoach vén hanh
thi truomg dign ndm 2025 (lan 2);

Theo dé nghi ctia Cuc truong Cuc Diéu tiét dién luc,

QUYET PINH:

Piéu 1. Phé duyét ké hoach viin hinh thj trudng bin budn di¢n canh
tranh nim 2025 véi cdc ndi dung chinh nhwr sau:

1. Hé sb hiéu chinh san luong ndm: a = 0,6.
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2. Gid trin thi trudmg dién (SMP cap) ép dyng trong ndm 2025 14 1.682,6
(d3ng/kWh).

3. Nha méy dién méi t8t nhét nim 2025 14 nha mdy nhiét di¢n Vinh Tén 4&4
MR.

4. Gid cong suit thj truimg (CAN) timg chu ky giao dich dp dyng trong thj
trudmg ban buén dién canh tranh nm 2025 duge quy dinh tai Phu luc kém theo
Quyét dinh ndy.

5. Ty 1¢ san lugng dién niing thanh todn theo gia hgp ddng (ty 1¢ alpha) trong
ndm 2025:

a) Trudmg hop Pon vi phét dién va Pon vi mua dién da théa thuén, t.h(‘mg

nhét trong hgp ddng mua bén dién: dp dung ty 1é dugc quy dinh trong hgp ddng
mua ban dién da ky;

b) Trudmg hop Don vj phat dién v Don vi mua dién chua thoa thuén, thng
nhét: tam théi dp dung phuong 4n ty 1é alpha bing 80% ddi véi nha may nhiét
dién va 98% ddi véi nha méy thiy dién. Trong giai doan tam thoi dp dung ty 18
trén, Pon v phét dién va Don vi mua dién c6 trach nhiém tiép tuc dam phén,
théng nhét vé ty 1¢ san luong dién ning thanh todn theo gi4 hop ddng.

Diéu 2. T4 chire thue hién

1. Céng ty TNHH MTV Vin hinh hé théng dién va thi trudmg dién Qubc gia
¢6 tréch nhiém:

a) Céng bé trén Trang thong tin dién tir thi truémg dién c4c ndi dung ciia Ké
hoach vén hanh thj triréng bén budn dién canh tranh ndm 2025 theo quy dinh;

b) Tinh toén va cdng bd riéng vé san lugng dién hop dbng tdi thiéu n&m, san
lugng dién hop ddng tdi thiéu ciia 12 théng trong niim 2025 ciia cdc nha may nhiét
dién tryc tiép tham gia thi trudng dién theo quy dinh tai Thong tu s6 21/2024/TT-
BCT ngay 10 thédng 10 ndm 2024 cia B§ truéng By Cong Thuong quy dinh vén
hanh thj trrdng bén budn dién canh tranh;

¢) Tinh toén va cong bé riéng vé sin lugng dién hop déng thing, sin lugng
dién hop ddng chu kY giao dich cia céc nha méy dién theo quy dinh tai Thong tur
s 21/2024/TT-BCT ngay 10 thing 10 n&m 2024 cia B§ truémg Bo Cong Thuong
quy dinh vén hanh thj truéng bén budn dién canh tranh.

2. Trudmg hop Pon vi phat dién va Pon vj mua dién chua théng nhét vé ty
& sén luong dién néng thanh toén theo gi4 hgp ddng: hai bén c6 trich nhiém tiép
tuc dim phan, théng nhét va théng béo cho Céng ty TNHH MTV Vin hanh h¢
thong dién va thi trudmg dién Qudc gia d8 tinh toén sin lugng dién hop ddng theo
quy dinh tai Thong tu s 21/2024/TT-BCT ngay 10 thang 10 nim 2024 cia B§
truéng B Céng Thuong quy dinh vén hanh thi trudng béan buén dién canh tranh.

Diéu 3. Hi¢u lyc thi hanh
1. Quyét dinh ndy c6 hiéu Iyc ké tir ngdy 01 théng 01 nim 2025.
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2. Cuc trudmg Cuc Pidu tiét dién lyc, Cyc truémg Cyc Dién lyc va Ning
lwgng tdi tao, Vy trudmg Vy Phép ché, Chénh Vin phong Bj, Téng gidm d6c Tap
dodn Dién lyc Viét Nam, Téng gidm déc Cong ty TNHH MTV Vén hanh hé théng
dién va thj trudmg di¢n Quéc gia, Thi truémg cée co quan, don vj c6 lién quan
chju trach nhi¢m thi hanh Quygt dinh nay /.

Noi nhin:

- Nhu khodn 2 Didu 3;

- B3 tnrémg (4€ b/c);

- TTr. Nguyé&n Hodng Long;
- Liru: VT, DTDL (TTD),

Truong Thanh Hoai
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T Ky boi: Van thu
I | Cong ty Co phan Nhiét dién Hai Phong
L% Thoi gian ky: 25/11/2024
PR EFRCD
1 =

BO CONG THUONG CONG HOA XA HQI CHU NGHIA VIET NAM
P Pie lip - Tw do - Hanh phic

88: 30 48/QD-BCT Ha Npi, ngdy /€ thing 1 BIEN HAI PHONG
CONG VAN DEN
QUYET DINH i o

Vé viée phé duyét Bidu b ciip than cho sin xudit dién nim 2025

BQ TRUONG B(Q CONG THUONG

Can cir Nghi dinh 56 96/2022/ND-CP ngay 29 thdng 11 ndm 2022 ciia
Cﬁinﬁphﬁq‘uyeﬁnhmﬁﬁrnﬁﬂg: nhiém vy, g han va co cdu 16 chire ctia Bj

Céng Thuromg, dirpre sira doi, bo sung mgt s6 diéu tai Nghj dinh 56 105/2024/ND- e
CP ngay 01 thdng 8 ndm 2024 ciia Chinh phii; g
ol -

Céin c1 Chi thi 6 29/CT-TTg ngdy 02 thng 12 ndm 2019 cia Thii teomg 1~
Chinh phii vé viéc tiép tuc tdng cuong cong tde quan Iy nha nude doi véi hoat B

ddng san xudt, kinh doanh than va cung cdp than cho san xudt dién;

Can cir Vin ban s6 445/TB-VPCP ngay 03 thang 12 ndm 2018 ciia Vin
phong Chinh phii thong bdo y kién két lugn ciia Phé Thii tuéng Chinh phii Trink
Dinh Diing tai cudc hop vé cde gidi phap cung cdp than cho sdn xudt dién;

Can cte Quyet dinh 56 304 7/QD-BCT ngdy 15 thang 11 ndm 2024 ciia B
m‘gﬂﬁ Céng Thueomg vé vigc phé duyét Ké hoach cung cdp dién va vdn hanh
hé thong dign quoc gia ndm 2025;

Xét bdo cdo cua Tdp doan Cong nghigp Than - Khodng san Vigt Nam tgi
Van bdn sé 6368/ TKV-KDT ngay 15 thdng 11 ndm 2024, Tong cdng ty Ddng Bdc
tai Vin bdn 56 7960/DB-KD ngay 15 thang 10 nam 2024 vé Ké hogch cung cdp
than cho san xuat dién ndm 20235; bao cao cua Cong ty TNHH MTV Vin hanh hé
théng dién va thi trieomg dign quoe gia tai Vin bdn 56 834/NSMO-PT ngay 15
thdng 11 ndm 2024 vé ké hoach cung cdp dién va vdn hanh hé thong dién quic
gia niim 2025 cd xét dén ndm 2026; bdo cdo chii ddu tw nha mdy nhiét dién than
vé mhu edu than cho scn xudt dign ndm 20235 tai cdc Vin ban lién quan;

Theo dé nghi ciia Vu truong Vu Dau khi va Than.

QUYET PINH:

Pién 1. Phé duyét Biéu db cép than cho sin xuft dign nim 2025 vdi ndi
dung nhur sau:

1. Chi déu tu céc nha méy nhiét dién than chiju trach nhiém thu xép 82.474
nghin tn than dé clp cho san xuiit dién niim 2025 vé chudn bj nhién ligu than dé
dy phong diéu hinh cung ¢ép cho san xudt dién cdc thing cao diém mia khd (céc
théng 4, 5, 6, 7) nim 2025 véi khéi lugng 30.167 nghin tan. Khdi lrgng than cép
cho timg nhi méy cu thé tai cdc Phy lye kém theo Quyét dinh ndy.
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2. Chi tiét logi than cép cho timg nha may thye hién theo Hop déng mua
bén than nam 2025, Hop ddng cung cép than dai han (d0i véi dy én nha méy nhiét
dién than BOT) ky giira chd déu tu nha mdy v&i don vi cung cap than,

Diéu 2. Td chirc thyc hién

1. Chii diu tir nha may nhiét dién than

a) Thye hign nghiém va hi¢u qua cde nhiém vy duge Tha tudng Chinh phi
giao lién quan dén viéc cung cip than cho sin xuét dién tai Chi thj s6 29/CT-TTg
ngay 02 thing 12 ndm 2019 va chi dao cta Chinh pha, Thu tuong ‘Ehinh phi, B
triréng B§ Cong Thuong tai cac vén ban lién quan dén viéc cung cap than cho sén
xudt dién d& dam béo cung cép di, 6n dinh than cho san xudt dién nim 2025 va
céc nam tiép theo.

b) Chii ddng thudmg xuyén cip nhét, ri sodt nhu céu sit dung than trén co
s& sdn lugng dién phm cye theo Diéu | Quyét dinh s6 3047/QD-BCT ngay
15 thang 11 niim 2024 ciia B truéng Bd Céng Thurong vé tinh hinh cung ciu cia
hé théng dién dé co ké hoach chuin b nhién li¢u than phit hgp. Chju trich nhi¢m
toan dién trong viéc thu xép ngudn than hop phép co théng s6 ki thuft phi hop
vl cong nghé nhé may dién (trir cic nha méy BOT sir dung than trong nurde duge
Chinh phii bao linh Hop déng cung cép than) di dé cung cép cho nha méy *:jn
hénh én djnh, tin cfiy, an todn, hiéu qua, d4p (mg yéu cau cia Ké hogch cung cap
dién va vin hanh hé théng dién qudc gia nim 2025, cdc yéu ciu vé méi trutmg
theo quy dinh. Trong moi trudng hop khong duge dé dirt giiy ngudn cung (mg
than (ké ca dit giy cyc bd) va thiéu than cho sn xuat dign,

¢) Khén truong hoén thanh viéc ky Hgp ddng mua bén than cho sin xufit
dién nam 2025 véi céc don vj cung cdp than (trong d6 xdc dinh cy thé khoi lugng,
tién dé cung cdp, théng s6 k¥ thuft cla than,...) va bdo cdo Bj Cong Thuong ket
qué thye hién trude ngdy 15 thing 12 nam 2024 (bao gbm chi tiét céc Hop dong
di ky, ké ca cac Hop ddng/cam keét nhip khiu than cho san xuit dién nim 2025).
Tang cudmg phoi hop, cung cip kip thoi théng tin vé nhu ciu sir dung than dén
ciic don vi cung cép than v thue hién tét Hop déng theo nguyén tic tit ca vi myc
tiéu chung, vi loi ich quéde gia dén toe; thyre hign nghiém céc cam két tai Hop dong
dad ky va tuan tht quy dijnh cta phéap luit lién quan. Chju trach nhigm kiém soét
c4c hop ddng cung cip, vin chuyén than dam bao ngudn gbe than hop phip, gid
canh tranh, minh bach theo quy dinh cia phéap ludt.

d) Chuin bj déy du, sin sing ha ting vén chuyén, tiép nhén than va dy triy
than dép tmg yéu cdu theo quy dinh, phi hgp véi nhu cdu tiép nhén, sir dung than
vé ¢ tinh dén dy phong dam béo tmg phé véi cée tinh hudng cye doan. Kiém soat
chiit ché cong téc giao nhin than va quén 1y khéi lugng, chit lugng than dam béao
tuéin thi quy dinh; dam béo céc diéu kién an toin, phong chéng chiy nd va cic
yéu clu vé bio vit moi trudmg trong viéc Iuu trir than.

d) Thuimg xuyén cip nhét, theo dbi sit Ké hoach cung cép dién va viin
hanh hé thong dién qude gia theo nim/théng/tuin/ngay do Céng ty TNHH MTV
Vén hinh hé thong dién va thj trudmg dién quoc gia (NSMO) céng bo dé xdy
dimg, cdp nhit ké hoach cung céip than dam bao déng bé, théng nhét va phu hop
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véi dién bién cia thi tiét. Trudmg hop c6 thay dbi dot bién va dnh huémg dén vide
céip than cho nha my, kip théi béo céo vé B§ Cang Thuong d& xem xét, chi dao.

e) Dinh kj ngay cudi ciing hang thing, bdo cdo B§ Cong Thurong (thén
qua Vi Dau khi va Than) két qu&tiép nhéin, sir dung than ciia thing va dy kién kg
hoach céc thing con lai trong quy thye hién dé phyc vy cong tic theo ddi, gidm
séit theo Biéu d6 cdp than cho san xuit dién nim 2025. Trirde ngdy 15 théng 3
niim 2025, béo cdo B§ Céng Thuong (théng qua Vy Diu khi vé Than) chi tiét nhu
céu tiép nhdn, sir dyng va cdc gidi phap dé dim bao di than cho san xuft dién cac
théng cao diém mila khd (céc thang 4, 5, 6, 7) nfim 2025.

g) Dinh ky ngiy 15 cia théng cubi cing hing quy, béo cdo B§ Céng
Thwrong (théng qua Vu Dau khi va Than) két qué tiép nhiin, sir dyng than ciia quy
thye hién v dy kién ké hoach cdc quy con lai (chi tiét theo timg théng) ciia nim
2025 dé xem xét ciip nhit, kip théi diéu chinh Bidu db cép than cho san xudt dién
niim 2025 dwge phé duyét tai Didu 1 Quyét dinh nay.

2. Pon vj cung cp than (Tép doan Céng nghiép Than - Khodng sén Viét
Nam, Téng cong ty Déng Béc v cdc don vi khéc)

a) Thyc hién nghiém cac nhiém vy duge Thi tudmg Chinh phi giao tai Chi
thj s6 29/CT-TTg ngy 02 thang 12 nim 2019 vi chi dao cia Chinh phi, Thu
trémg Chinh phi, B§ truémg B§ Cong Thuong tai cic vin béan lién quan dén viéc
cung cép than cho san xufit dién dé gép phin dam béo cung cfp di, 6n dinh than
cho san xuiit dién nim 2025 va cac nim tiép theo.

b) Phoi hgp véi cée chii déu tu nha may nhiét dién than khén trrong hoan
thanh viéc ky Hop ddng mua bén than nim 2025 va béo cdo B Cong Thuong két
qua thyc hién trude ngay 15 thang 12 ndm 2024 (bao gbm chi tiét céc Hop déng
d ky, ké ca cic Hop dong/cam két nhép khiu than cho san xuét dién nam 2025).
Cung cAp than ddy dii va lién tuc béo dam @i khoi lwong, diing chét lugng, loai
than va tién d§ cung céip cho cdc nha méy dién theo Hop ddng/cam két 44 ky; thuc
hién nghiém mmkﬁn tai Hop dong da ky va chiu trdch nhiém todn dién néu khéng
cung cip dii than theo cam két da ky diin téi thidu than cho san xuit dién.

¢) Thurdmg xuyén cip nhit, theo doi sat K& hoach cung cdp dién va vin hanh
hé thong dién quéic gia do NSMO cdng bé va nhu cdu sir dung than ciia timg nha
miy nhiét dién theo nim/tha An/ngay dé xdy dung va td chirc thyue hién ké
hoach cung cip than dam bao ddng bj, thong nhét, phit hop véi dién bien cia théi
tiét, ké hoach sin xudt dién cia timg nhé may va cam két tai Hop déng da ky. Dy
tri¥ than hgp 1§ déim béo sin sing, chi ddng trong cung (mg than cho sin xuat dién
v 6 tinh dén dy phong ddm béo (mg phé véi céc tinh hubng cyc doan.

d) Pdy manh khai théc than trong nuée téi da, nhip khiu than hgp 1y theo
chi dao ciia Chinh phil va Thii tuémg Chinh phi, ning cao ning lyc ché bién than
dé cung cép cho san xudt dién dam bao hiéu qua, tuéin thi quy dinh cta phap lufit.
Chuiin bj 6t co s& ha ting phyc vy vén chuyén, nhip khiu, trung chuyén than;
ting cuémg quan Iy, kiém soét cong téc giao nhén than, kho bii chira than, bén
cang xuét/nhip than dam bao an toan, hiéu qua, dip img céc quy dinh vé mbi
trirdmg (ddc biét 1a trong mia mura bilo) va tufin thi phap luit.
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d) K& khai gid than bén cho sén xudt dién theo quy dinh cla Lut Gié v
céc quy dinh clia phap ludt khéac lién quan, chju trach nhig¢m ve tinh chinh xéc cla
mire gia ké khai.

e) Pinh k¥ ngay cudi cing hiing théng, béo cio B Cong Thuong (théng
qua Vi Diu khi v Than) két qua cung cdp than cta thang thye hién va dy kién
ké hoach céc thang con lai trong quy thyc hién dé phuc vu cdng tac theo ddi, gidm
sit theo Bifu db ciip than cho sin xudt dién nim 2025.

g) Pinh ky ngay 15 cia thing cudi cling hing quy, bdo cdo Bj Cong
Thuong gum“g qua Vy Déu khi va Than) két qua cung cdp than cia quy thyc hién
va dy kién ké hoach cdc quy con lai (chi tiét theo timg théng) ciia nim 2025 dé
xem Xé€t c¢fp nhit, kip théi diéu chinh Biéu db c;ﬁp than cho sén xuft dién nim
2025 dugc phé duyét tai Diéu 1 Quyeét dinh ndy.

3. Cong ty TNHH MTV Vin hanh hé thong dién va thj trudmg dién quibc gia

Dinh kv hing thang, quy ra sodt, cip nhit vi bio cio B§ Cong Thuong
(théng qua Vy Déau khi va Than, Cyc Diéu tiét dién lyc) dy kién nhu céu sir dung
than céc thing con lai trong nfim ciia timg nha méy nhiét dién than trong hé thong
dién qudc gia dam bio dong bj, théng nhit va phi hop véi két qua ra soit, cip
nht Ké hoach cung cp dién va van hanh hé thing dién quéc gia.

4, Cuc Bién lyc va Ning luong tdi tao

Theo ddi, gi4m sét chiit ché nghiia vy tuéin thi céc diéu khoan/cam két ciia
cdc don vj cb lién quan trnndin:ac Hop dong/Thoa thuéin thuong mai cia cde dy
in nha mdy dién than duge déu tw theo hinh thire BOT; xit Iy kip thdi theo thém
quyén va béo cdo clp c6 thim quyén céc vén dé phét sinh, dam béo khing dé anh
hirdmg dén viéc cung cép than va huy ddng dién cha cdc nhi mdy.

5. Cuc Diéu tiét dién lyc

a) Chi dao, gidm sat, don déc NSMO cbng bd théng tin vé Ké hoach cung
cip dién va viin hanh hé théng dién quéc gia theo nim/thing/tuén bam sat tinh
hinh thyre té dé chi diu tr nha méay nhiét dién than va céc don vi cung céip than
chuén bj day di, kip thoi ngudn than cho san xuat dién.

b) Phoi hop véi Vu Déu khi va Than, NSMO ra soét, cép nhit Biéu d6 cap
than cho san xuit dién nam 2025 dinh k¥ hiing quy dam bao phi hgp véi tinh hinh
thire té va dbng b voi két qua ra sodt, cdp nhit Ké hoach cung cép dién va vin
hanh hé thing dién quéc gia.

6. Vy Déau khi va Than

a) Thudmg xuyén theo ddi, gidm sét, cdp nhét tinh hinh cip than cho sén xudt
dign nam 2025; trudmg hop c6 phat sinh, &nh huémg dén viée cép than cho céc nha
miy nhiét dién nim 2025, kip théi béo cdo B§ Céng Thuong dé xem xét, chi dgo.
b) Chil tri, phéi :gp véi Cuc Didu tiét dién lye, NSMO djnh ky hing quy
ré soat, cap nhit Biéu d6 cdp than cho san xuét dién nim 2025 phi hgp véi tinh

hinh thyre té va dong b véi két qua ri sodt, cép nhit Ké hoach cung céip dién va
viin hinh hé thong dién quéc gia.
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Diéu 3. Quyét dinh néy cé hiéu lye thi hinh ké tir ngay ky.

Piéu 4, Chénh Vin phing Ba, Vi trrémg Vi Diiu khi va Than, Thi truémg
céc co quan, don vi lién quan chiu tréch nhiém thi hanh Quyét dinh ndy./. fp—

Neri nhin:

- Nhu Didu 4,

- Thir tneémg Nguyén Hodng Long;
- Céc Cye: DL, BTDL:

- Céng ty TNHH MTV Vin hinh hé théng dién v thj |
trutmg dién quic gis;

= Tiip doén Cong nghiép Than - Khofng sin Vit Nam;
ot ey i i

= firm ¥ n .

- Lamu: VT, DKT. Nguyén Hong Dién




Phu luc 1
DY’ KIEN KHOI LUQNG THAN CAP CHO SAN XUAT DIEN NAM 2025
(Kém theo Quyét dinh s6 3 4 g/0b-BCT ngay A thang 11 ndm 2024

ctia B truemg Bé Cong Thuromg)

Dem vj: 1.000 tédn
TT|  Nha méy “:i’]: wall ki Nha méy 'ﬂ g
1 | Na Dueng 418 | 18 | Nighi Som 1 1.667
2 | Cao Nggn 390 | 19 | Ving Ang 1 3.467
3 | AnKhénh 1 512| 20 | Nong Som 129
4 | Son Bdng 848 | 21 | Vinh Tén 1 3.764
5 | Udng Bi 1.848 | 22 | Vinh Tén 2 4.136
6 | Mao Khé 1.707 | 23 | Duyén Hai 1 3.935
7 | Quéng Ninh 3.562| 24 | Vinh Tén 4 & 4 MR 5.055
8 | Méng Duong | 3319 25 | Duyén Hai 2 3.193
9 | Méng Duong 2 3.975 | 26 | Duyén Hai 3 3.789
10 | Cim Pha 2.194 | 27 | Duyén Hai 3 MR 1.671
11 | Thang Long 2.173 | 28 | Nghi Sem 2 4.167
12 | Phé Lai 2.556 | 29 | Song Hiu 1 3.689
13 | Hai Duong 3.350 | 30 | Viin Phong 1 4.003
14 | Hii Phing 3.135 | 31 | Ving Ang 2 1.562
15 | Ninh Binh 399 | 32 | FORMOSA HT 1.773
16 | Thai Binh 1 1.650 | 33 | FORMOSA 1.112

17 | Théi Binh 2 3.326
Tong cing 82.474

Ghi chi:

- Khéi hegmg than edp néu trén duge tinh todn trén cer 3¢ die kién sudt tiéu hao

than trung bink va san heong dién phdt diu

cwe ctia img nhd mady theo Phwong dn 2 tai
Viin hdn sd B34/NSMO-PT+TTD ngay 15/11/2024 ctia Céng ty TNHH MTV Vin hanh
hé thing dign via thi truomg dién quic gia vé Ké hoach cung edp dign va win hanh hé
théng dién qudc gia ndm 2025, ¢6 xét dén ndm 2026 (dwge phé duyét igi Diéu | Quyét
dinh 36 3047/0D-BCT ngdy 15/11/2024 etia Bg tedmg Bg Cong Thuong vé vide phé

duyét Ké hoach cung cdp dign va vdn hanh hé thing dign quic gia ndm 2025).

- Khdi hegmg than cdp dy kién néu trén ciia timg nhd mdy cd thé thay doi tiyy thuge
véio sudt tidw hao than, loai than st dung va sdn hegmg dién huy dong thuc 1€ cia nha

méy dign theo nhu cdu ciia hé thing difn quée gia.



CAO PIEM MUA KHO (CAC THANG 4, 5, 6, 7) NAM 2025

Phy lue 2
DU KIEN KHOI LUQNG THAN CAP CHO SAN XUAT PIEN CAC THANG

(Kém theo Quyét dinh 56 3 () 4 8 /OD-BCTngay (¢ thdng 11 nam 2024

cia By trucmg B Céng Thuromg)
Daom vi: 1.000 tdn
- Nh mmky Khéi lrgng than cip Téng
Thing 4 | Thing 5 | Théng 6 | Thing 7 cjng

1 |Na Duong 38 39 38 35 150
2 |Cao Ngan 36 37 36 33 142
3 |AnKhénh 1 46 48 46 42 182
4 |Son Bng 78 80 77 71 306
5 |Ubng Bi 170 175 170 154 669
6 |Mao Khé 157 162 157 143 619
7 | Quang Ninh 335 346 335 305 1321
8 | Mobng Duong 1 322 333 322 293 1270
9 |Méng Duong 2 370 383 169 338 1460
10 |Cim Pha 197 203 196 179 775
11 | Théng Long 196 203 196 167 762
12 | Phé Lai 254 263 254 242 1013
13 | Hai Duong 316 324 314 287 1241
14 | Hai Phong 296 306 295 270 1167
15 | Ninh Binh 45 47 44 30 166
16 | Théi Binh 1 157 163 157 143 620
17 | Théi Binh 2 315 325 314 287 1241
18 | Nghi Son 1 160 166 160 146 632
19 | Viing Ang | 309 320 309 263 1201
20 |Néng Son 10 11 11 11 43
21 | Vinh Tén 1 336 363 372 261 1332
22 | Vinh Tén 2 381 394 380 347 1502
23 | Duyén Hai 1 376 389 376 245 1386
24 | Vinh Tén 4 & 4 MR 483 499 482 373 1837
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T —— }Iﬂ:ﬂi lwrgmg than cip Téng

Théng 4 Théng 5 | Théng 6 | Thing7 | c0ng
25 | Duyén Hai 2 342 354 341 305 1342
26 | Duyén Hai 3 363 375 362 255 1355
27 | Duyén Hai 3 MR 190 196 190 172 748
28 | Nghi Son 2 400 414 399 341 1554
29 | Séng Hiu 1 350 362 350 319 1381
30 | Vin Phong 1 382 392 378 328 1480
31 | Viing Ang 2 2 : 35 182 217
32 | FORMOSA HT 163 168 162 134 627
33 | FORMOSA 117 121 115 73 426
Téng ciing 7.690| 7961 7742  6.774| 30.167

Ghi cha:

- Khéi heong than cdp néu trén duge tinh todn trén co 5& di kién sudt tiéu hao
than trung bink va sdn hegng dién phidt diu cwee ciia timg nha mdy theo Phwong dn 4 tgi
Vén ban 56 834/NSMO-PT+TTE ngday 15/11/2024 cia Céng ty TNHH MTV Vin hinh
hé thang dign va thi tricong dién qude gia vé Ké hoach cung cdp dign va vin hanh h¢
théng dign quoc gia ndm 2025, ¢ xét dén nim 2026 (dwge phé duyét tgi Didu | Quyét
dinh 56 3047/QD-BCT ngay 15/11/2024 ciia BY triedmg Bj Cong Thiwong vé vige phé
duyét K¢ hogeh cung cdp dién va vdn hank hé thong dign qude gia ndm 2025).

- Khéi hegng than cdp die kién néu trén ciia tieng nha mdy cd thé thay déi tiy thugec

véo sudt tigw hao than, logi than sit a’wivd sdn lwgng dign huy ding thyc 1é eida nhi
mdy dign theo nhu cdu hé thing dién quic gia,




B CONG THUONG CONG HOA XA HOI CHU NGHIA VIET NAM
" Bic 15p - Ty do - Hanh phic

3é 3047 fQB-RCT Hé Nei, ngiy A G thdng 11 ndm 2024
QUYET DJVH

Vi vide phé duyét Ké boach ceng edp dide v3 vin hank
hi thing ditn qubc gia nim 2025

BG TRUGNG B CONG THUONG

Cdn ctr Nghi dink 88 962022/ ND-CF ngay 26 fhm:rg i1 nim 2022 cig
Chink phit quy dink chifc adng, niidgm v, quyén han v co cchit 10 olie ctio BG
Céng Thuong,

Cdrt esk Nghy dinh sé 1037202 4/ND-CP ngdy 01 thang 8 nim 2014 ol

Chmﬁr phi sira 461, bS sumg mt 306 disu cia Nohf dinh 56 96/2022ND-CF v

Nghi dink 56 26/2018/NE-CP nng 28 thang 02 ndm 2018 clia Chink phi vé
Didu 13 13 clukc vd hogt Song cda Tip dodn Didn lee Viét Nam;

Cim eek Lugit Bign hue ngay 03 thing 12 ndm 2004 va Ludt sira dai, bo sung
miit 56 @iy cua Luds Diégn Ty ngdy 20 thang 11 ndme 2042;

Céinn cir Nghi dink 56 137/2013/ND-CP ngdy 21 thing 10 nim 2013 cia
Chint phit quy f;i";nh che Het thi hanh T 50 dién ciia Lidt £ién hee wir Lt sirq
50, b sumg mit 54 Ficu exior Lucht Pricn liee:

Ciin cit Thong nr 58 402004/ TT-BCT nggy U5 thdng 11 ndm 2014 cia B
iredng B Cong Theong quy dink guy trink Fiéu 35 hé thong dién qudc gia;

Cdn ot Thing fir 83 2572006/TT-BCT ngdy 30 tharg 11 ndm 2016 ciia B3
tricdng B Cong Thuong qu_}-' Ak ki thing Jén rayén 1ai;

Cin ciF Théng fir 56 3072019/ TT-BCT ngdy 18 thing 11 nim 2019 etia B4
tredmg B Cong T?mr:rng stk doi, bd sung moc 56 diéu cia Thing i 56

232016/ TT-BCT ngay i .rh:mg I omam 230G cua B truamg o {éng Thueng
quy dinir ié thing didn treeyion t6i va Thing rie 56 39/200 S TT-BCT npey 14 thang

FIondim 2045 cog B i‘ru'ﬂng B Cong Thicomg quy dinh hé thing dign phan phéi;

Céin car Thong nre 36 3 L2 TT-BCT ngdy I8 thing 11 ndm 2015 ctia B
trugng Bo Chng Thuong sud dat, bd sung migr 50 diew ofia Thing tr 36
282044/ TT-BCT ngdy 115 thang 9 nim 2014 ciia Bo fruomg Bé Er:.nn_-g Threome quy
dinh quy trin xir B ow o8 rong hé thing Jign gubc gia, Thing b 56 407201 4/TT-
BOCT ngay 00 thang 11 nim .EUM ctigt By tracomg B Cong Thaomg quy dink quy
rinh dicu A5 hé rhr:mg dién guac sig va Thing or 55 #4/ 2014/ TT-BCT ngay 28
s i 2014 cita BS trwong 86 Céng Throng quy dinh quy trink thao wac
frong hé thing Gidn qruﬁxz gla;

Can orr Thong nr 36 397202/ TT-BCT wia B6 truwdmy By Cong Thiong sim
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A3i, b6 sunmg mpt 56 didu cia Thong e sd 25/2016/TT-BCT ngdy 30 thang 11 ndwr
Eﬂ!ﬁ;ﬁa Bé trudng Bo Cong Thwong quy dink hé thong dign fripén teid, Thidng
tir 56 302015 TT-BCT ngay 18 thing 11 ndm 2015 cig Bé wrucmg B0 Cong
Thuomg quy dink hé thing dién phdn phoiva Thing te sé 302019 TT-BCT ngdy
18 thmg 11 ndm 2019 sira d64, b3 sung mir 38 didu Thong ne s6 252016/ TT-BCT
ngdy 30 thang 11 nidm 2016 cia B wiedng 56 Cong Thuomg quy dinh hé thing
fign truyén idi v Thing tir 50 39201 5/ TT-BCT ngiy 18 theng 11 ndm 2045 ciia
B tromg Bo Céang Thieong quy dink hé :hz";ng dign phdn phéi;

Cén cir Thong tie 56 12/2024/TT-BCT ngdy 01 thdng § ndm 2024 cta B
rrudng B Cong Thuomg swa A5 b sune mot 35 Thing ne ciig B widmg By
Cong Thisomg licn quan dén &idu 35, vin hinh bg thing dign qudc gia va whj
ruing didn,

Xét Béo cdo ctia Céng ty TNHH MTV Vin hanh hi thong idn v thi truing
dign qudc gia ti Cong vin sd 834NSMO-PT+TTD ngdy 15 thang 11 ndm 2024
v hdo cdo odp nhit ke hoach vin hank hé thing dién quic gia nim 2025 o6 xét
dén miim 2026;

Theo 48 gk cta Cype trecmg Cuc Pidu pidt dicn hee.

QUYET BPINH:

Didu 1. Phé duyét K& hogeh cung odp dién va vin hinh hé théng dién qudc
gia nim 2025 va K& hogch cung vmg dién cac thang cao diém mua kb (cdc thang
4, 5, 6, 7) trong nim 2027 nhr sau:

1. K¢ hoach cung ofip dién va vin hanh hé théng dién qudc gia nm 2025
(Phueng thirc vin hanh hé thong dign quéic gia n4m 2025) theo Phuomg &n 2 tad
Céng vin sd 834/NSMO-PT+TTE nghy 15 théng 11 ndm 2024

2. Ké hoach cung img dién cée thang cao diém mia khd (che thing 4, 5, 6,
7 trong nim 2025 theo Phureng a4 tai Cong vin 50 B34NIMO-PTHTTH ngay
15 thing | 1 nam 2024.

"3, San lugmyg muws bin dién thrc 1# pda cdi nha wdy dién (theo hop dé:ng g
bén dién, phareng dn gia dién) 58 doge xde dinb theo cic quy dinh lien quan vé gid
dign 1'£]11i trudng dién, Cie don vi phit dign o wach nhidm chil dong tnre hién cong
tie chudn bi phit dién, bao gim bio dim cong st sin sang cla chc 1 may va thu
xép Al nhién liéu so cAp (thaww, khi, diu} cho nhu cin phét dign ndm 2025.

Piéu 2. Té chizc thye hifn

(. Céng ty TNHH MTV Vin hinh he thing dign va Thi trwimg dign Quae
gia (NSMO) o6 tréch nhigm:

a) Chiu trach nhién toan dign vi tinh chinh xdc, hop ¥, hep 1€ ¢ha vige m
phong gid thidt dhu vio vi két qua tinh toan K& hoach eung edp difn vi vin hanh
hé théng disn qudc gia nim 2025 bio ddm phi hep ¥&i quy dinh;
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by Cong b che ndi dung theo quy dinh +& t K& hoach cung cip didn va -.rin
hanh hé théng dién qum: oia nadm 20235 tai Bidy | Quivét dinh nay vacac gia thist
dau vao tal Cing vin 56 B34NSMO-PT+TTD t4i Tép doan Brién lye Viét Mam,
Tap dean Diu khi Viét Nam, Tip dodn Cdng nghiép Than - Khoang sin Viée
Nam, Tang céng ty Péng Béc, Cht dhu tir ede nhi mdy dign va cdc den vi lidn
quan dé cac don vi chi dang Jap ké hoach chuin bi cho san xudl dién;

¢} Dinh k§ hang quy, ré sodt, cip nhit ¥é hoach cung cip dign va vép Ranh
h§ thung, dién qude ginnim EEFTS tai Didu 1 Quyet dinh nay {bao gom vide 1 sodt
nhu cda Sit dyng nhidn ligu so cap cho sin xuat dign). ‘Trutmg hap i thay di bit
thudng cia caz pid thidt 430 vao néu tai Cdng vin 26 R3IHNSMO-PT+TTE, kip
ther baa cao Bd L-:-ng Thuomg (théng qua Cuc Diéu tiét dign lue, Vi Dau khi v
Than) 42 xem xét, Aidu chinh ¢ho phit hop,

d} Eli,nh kf,r hang thang, th soét, cdp nhat, bdo cio BG Cong Thuomg (théng
qua Cyc Piéu tiét dién lyc, Vi Ddu khi va Thﬂn} v cong bd theo guy dinh vé Ké
heach/Phvong thive van hanh hé [h{-ng dién quis gla thang tdi va cac thang cén
lai cua nam 2023 (bao gom nhu cau nhign lidu 5o Ltl]Il cho sam xudt dién) Lrén co
i bam sit didn bidn ting tudmg phu thi dién, drh hinh thii tiet (nhigt 44, iy
VAN, cac didu kién v&n hanh hé Ihé-ng digo va thj rudmg dic ign, cdc thda thudn vE
sin lrong dién, cing suft wong Hop ddng mua ban dién, :mat nl'l.ap Jhiu dién,
cac nghia vy bac tigu khindi dia, déng thei luu y xem xét b e thu hdi dd quyen
Igi ctia Vgt Nam il voi lugnp i tra trade;

&) Lép phuong thire vin hanh va hu:..r d6ng hop 1¥ cac noudn dign (bao ghm
¢d ngudn nang lugng thi tao} ong hé thiéng didn quic gia b&n dam cung g 40
dién trén co s nguven tic minh back, cong I:-ﬂng t& wu kinh t& - k¥ thuat todn hé
tluf-ng, ¢ xem xét dén kha niug chudn by nhign hiu cha cac nha may dién, phi
hop v didu kign ha ting k¥ thudt cla ludi dién va cic quy dinh phdp luit

e) Tréng hop danb gia cd nguy co dnh arémg dén khé ndng bao dam cung
cép dién cia hé 1t]1n:-ntr dién quéc gia, kip thiri bio cio B Céng Thueng {Cue Bidy
riét dign ]r,m} ve cAc gidi phap huy déng, vin hanh nguon d]én-llrcn dién, disu
chinh nhu civ phy tal dién vi che gidf phép ki thuét vin hanh odn thigt trurde khi
trién khai thue hién;

2) Bidu d&, vin hanth bao d4m tinh thing nhé,t, Xnyén su-fﬂ. v& nguyén tac tinh
todn, mo phong ng,uérn didn, lwi dién gura Keé hogeh cung cap dién vi vin hash
hé thing dién qudc gia nam voi cdc K& hoach/Phuomg thie vin hanh bé thng
din quéc gia thing, tuin.

2. Tép dodn Elliéﬁ Iyre Viét Nam (EVN) ¢6 trich ahigm:

1) Phit huy vai tr chii dgo, iép e phii hop chit ch véi NSMO trong cdng
tac bao dam cung dng didn cho nhu ciu phét trién kinh 12 - xZ hdi va 3 song sinh
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hoat cha ngudi din véi chit lugng t6t, én dink, fin efy v m todm; kip thén bao
céo chp o6 thism quydn gid quyst nhiing vin dé vugt thim quyén, tuyét ddi khing
dé xdy ratinh trang mat cin déi -:ung-czjiu dién do nguyén rhan chd guan;

b} Chi dao cde dom vi trye thude chudn bj cée phuong én bio dim cung chp
dién cho cfic dip nehi L2, T8t v cdc sy kién chinh 1, viin héa lon rong nim
2025; .

¢} Chi dac cfic Tong cdng ty Didn hyre, Cling ty Din lwe xdy dyme va cling
bé theo quy dinh vé ké hoach/phirong thirc viin binh ndm, hing, todn, nghy, ké
ci phueng &n 461 phé v&i tinh hudng cye doan, ¢f nguy oo mét céin ddi cung - can
&ign, chib ddng bao cao Sé Cong Thuvng eée tinh, thinh phd e thuge Trang
Lemg;

d) Tharimg xuyén cip nhat, cung céap vé chi deo céc dow vi tne thudc cung
chp cho NSMO cdc cam kéL 13i ITgp d8ngy/Théa thudn thuong mai mua ban dién,
cung cip nhién léu d3 k¥ két, d%c bict 13 cac Hop déng/Thda thuin thronp, mai
véi cie Dy én mha may dién duge diu tu theo hinh thire iy dyng - kinh doanh -
chutyén giao (ROT) 88 phye vo cong tic dp ké hogeh van hanh, 1dp lich huy dong,
didy d6 va vin hanh céc nha méy, bie dim khéng xdy ra anh chip theo che dign
khodn d8 cam két hodc 48 phat sinh céc nghia vi phép 1Y va téi chinh bét loi che
phia ¥Yiét Nam;

&) Tang cudng cong tic 1ank dac, chi dae diy nhanh tien df cic dy an din
tr ¥y dung dang thye hisn va céc dy dn &6 trong k2 houch duge phé duyét bio
&am gidi tod cong sudt cho cac ngudn dién, gidm ti cho cic dudmg diy, may bién
ap dang phal vin hank A5y vA qud tai, ning cro ki ning t:u;,fén LAi cdc Juimg déy
dic biét 14 che duémg diy SO0V {trang bi cic thiét bj bl céng sudt phén khing,
bé sung, higy chinth cde mach sa thai dc bigy, pladi hyp véi chinh quyén cac da
phiong tip trung chi dao xir W dirt diem céc khé khén viréng midc trong cong tic
béi thurdng gidl phong mat bing 481 vdi cée dy én heoi dign wong didms

¢) Ting cudng odng téc chi dao, diéw hinh ¢ée don vi phit disn thuge pham
vi quin I§ v& céng tic bie dudng, sira chita, chudn bj tt cac dibu kisn de bao dam
s xubt dién an toan, 0 dinh theo k€ hogeh van hanh vi uy déng cia hé thong
dién qubc gia; theo dai, gifm sat chat ché cong tie vin hanh thiét b cita nha may
dién, khing 44 xdy ra sy ch chi quan; ting culng cdng tac Kidm tra, cling cfi thigt
by, kb phyc cie khigm khuyét bao dAm nang cao dd tin cdy viin hinh, ning cao
khi nfing phit din <la cke 16 méy phat dign, han ché t6i da cdc sy cb 1h may; vén
himh an todn ha théng Luai didn, 43c bist 12 hé thdng truyén i dién S00KV B¢ -
Trung - Nam; r 50it, bb trf lich bio dwdng, sira chita ngudn dién phit hop, bo
dam tién da thye hién theo ding ké hogch, khing phat sinh kéo dii, sir dyng tict
kidn ngudn oude thiy dién, ning cao kha dung cic ngudn dién nhat 14 vio cae
didim niiva kho; phdi hop vél khach hing sit dyng dign, 43¢ bigt la cac khach hiang



sir dung diép 1on chudn bj kich bdn, ké hoach thye hign chuong trinh didu chinh
phy t3i dién wong trudmg hop cdn thigt nhim bao dam kha ning cung cip di¢n cia
hé (hiing dién qubc gia;

£) Chi dao céc Tong cing ty Didn lye tidp tye phoi hop chit ché vai NSMO
trong cong tic quan Iy nhu cdn phy 3, tifp e diy manh cde gial phdp riét kidém
dign, st dung ning leomg hide qua, chuyén dich phu t& va chudn b ¢dc phong
&n diéu chinh pho 3 dign, huy dong diesel khich hang dé sén sing dmg phd khi
cim thiét, dac biét gial doan cao diém mia khé.

3. Tép doan Dau khi Vigt Nam, Téng edng ty Khi Vidt Nam c6 tréch nhigm:

a) Nghiém tie thire hién Chi thj sb 05/CT-BCT agiy 30 théng 01 nim 2019
cia Bd trudmg B4 Cong Thuong vé vide bao dém cung cdp khi cho phal dign ném
2019 va che ndm tiép theo, car vin bén chi dao ciia Chinh phit, BH Cong Thuong
vé cap khi cho phit dién,

b Phbi hop chit ché véi Chii mé, Chii diu or céc nhi méy dign khi va Tgp
dodn Bidn Ige Vidt Nam trién khai che gidi phap trong qui trinh thare budn phuong
4n cung cdp, wy tién cung cép khi cho sin xudt 4ign dip ug nin cén tidn thy dién,
trong trdmg hop cdn thiéL‘t'uEmg hop thidu khi, e thé giam sdn lizong Khi cdp cho
cic hé tiéu thy khi khae ¢ déip dng nhu cdu khi che phit dién, bic dam hidw qua
tEi wt cva chudi b - dign va lod {ch quée gia; '

¢) Ting ewdmg cing the phdi hop hiéu qua vai cac dom vi o6 iz quan, t chnie
thye hign nghiém cam két tal hep dénp/thoa thudn thuong mei e bn, cung cip
phign lign di by két:

d} Tgp trung ddy nhanh céng téc diu ti-xdy dmg cac cBng tinh ngudn dign
do Tap dodn dau  bao dam dung tien 46,

d) Chi dao Téng cong ty Didn hwe Diu khi Vit Nam, Chi nhénh phat dign
Dy khi ting cumg cdng téc ch dgo, dise hanh quin 1y vigc bao duding, sia chla
cac th mAy phat Jidn dimg ké hoach, khe phue kip théi sy ¢b & may phét dign,
bio dam van hinh an toan, lién we]

¢) Chi dao 1dng cong ty Bign Iy Déu khi Viét Num, Cong ty Piéu lyc Dau
ichi €4 Maw nd Tuc téi da thye hidn cfic gial phip k¥ thuét, vin hanh theo quy dinh
shim bio dim D thi edc cam két nhign 1idu v3 thu bdi 0 quysn lei cla Vigt
Nam 48 véi lwgmg khi trd mrde.

4. Tip doin Céng nghiép Than - Khedng sin Vigt Nam, Tong cdng ty Dong
Bie va car dom vi khdc cung cap than of twheh nhigm:

a) Nghiém tic thuc hign chi dgo coa Tha tuémg Chinh pht 1gi Chi thi 5
20/CT-TTg ngiy 02 thang 12 nam 2019 vé vige tiép tue thng cudmg odng 1ac quin
I¥ nhd nutce d6i voi hoat dong san xudt kinh doanh than vi ewng clp than cho sin
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xudi dién, chi dao cia B teimg Bo Clng Thweng tai cac vin ban Lién quan dén
chng e cung img dién, chudn bi rihién liéuthan cho sin xudt dign, cam két tai Hop
ding muabin than 43 k¢, bio dam cung chp &t khéi Tegng, ding logi than vatien
45 phue vy san sodt dign theo Hop ddng/hoa thudn thuong mal mua bin, cung
chp nhién lidu 48 ky;

b) Chib ding L3p I hoach san xudt nhim bae dim cung cap than diy 40, lién
fue, bia diam khéi Lugng, chit luong, dimy loa than cho cic nha mdy nhi¢t diéh theo
cac didu khoan Hop déng/Théa thodn thiomg mal mua bén, cung cip nhign ligu 48
ky dé bao dam phat dién néim 2025,

c} Tang cudmg, cung tac phéi hop higu qua véi cdc don vi e [ién quan, h chu'c
thyr hign nghiém cam két tai Hop &éng/Thaa thufin thuong man mua ban, cung cip
nhién l1éu 33 ky;

d} Tip doan Coug nghiép Than - Khoang s Vigt Nam chi dao Tong cong
ty Bign Iy - TKY tang cudmg ¢dng tdc chi dao, dicu hinh qu:m L¥ vige bao dudng,
sita chita ¢de (5 mdy phat &én, khic phye kip thid sy ¢é th miy phat dign (nén
m] bac dam vin hanh ap toan, lién btuc.

5, Che g8y nr cac nha méy nhist didn oo wich nlugm

a) Nghiém tie thue hién chi dao cta Thd wiémg Chinh phi tai Chi thi sis
29fCT-TTg ngay (2 théng 12 nam 2019 vé viée tiép tuc tang -:Lmng ¢org tac quan
lynlmmmcdm vmhmt&ungammmkmhdummmauvamngcﬁpthmchﬂm
xust dién, chi dgo cha B truimg 84 Canp Thm:mg tai cac vin hin |lE=I'| quan <&
cimy 146 wung ing diin, cung cp nhign lige so cdp (than, khi, déiv} 4& bio ddm nha
may vin hinh On dinh, tin ¢y, antoin va ddp ing nho cau nhién Ligu phue vu sin
xuét dicn theo yéu ciu cba hé thong dién quic gie;

b) Chiu tréch nhidm thu xép @0 rhién lidu se cdp 48 cung cip trong subt thi
gian vin banh ciia nha may; fHhrimg Xuyén r soat, tinb todn nhu ciu st dyng nhién
litw 30 cdp cho sén xudt disn d& xdy dyng va thue hign k& hoach bio dhm cung
clp du, 61 dinh cho hoat déng ciia nhi miy disn;

¢) Nighiém mie thye hifn cam két 1ai Hop dﬂng«"l"hua lhuﬁn thireng mai moa
bén, cung cﬁp nhién lidn di ky; chudn bj d@ dti co sérha ting 1iép nhén (chu cing,
hao vt luung, thiét bi bf:uc dd, khe bl t1:p nhiirt, ... va bao dam khéi hrgng nhién
liéu dih theo dinh mitc (néu cén;

d] Ting ciimg cong tic kifm fra, cing ci cac thigt bj, khde phue céc khiém
klwiyét, bac din ning cao 8§ tin ofy vin hinh, ning cac khé néng phit Jidn cia
che to méay phit dign; trong d9, cn tip tung ohén hec, vit hye ki sodt, khiic phuc
triée 8¢ cac khifm khujrét {néu -:cr} e gsal doan cao diém mia khi d& bdo dam
6 kha dung cao nhat che hé fhing dién quic gia,

6. ¢ Cong Thuomg cic tinth, thanh phd orye thude irung wong 6 wich nhiém:
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2} Ph&l hap v cac Téng cng ty Bign hue, Céng ty Dién lye tei dja pharong
dé ting cudmg cing the tyén truyén thire hién Chi thi 86 20¢/CT-TTg ngdy 08
théng 6 nim 2023 cia Thil twémg Chinh phil v& vide ting cubng et kigm dién
giai doan 2023-2025 vi cde nam Tiép theo; 1 clte, gidm sat viée thuc hign 6ét
lidm dién ouz khach hing i dung dién tai dia pharong;

b) Tham mwu cho Uy ban nhén d3n céc tinh dé x3y dyng k& hoach va chi
dao cde Thng cong ty Pién hye, Cong ty Bign luc tinh, thinh phé trire thuge Trung
womg th chite thye hign bign qui Chuong winh qubc gia ve quin Iy nhu cal didn
i dupc Thil twdme Chink phit phé duyét tai Quyét dinh s5 279%/QD-TTg ngay 08
thing 3 nim 2018;

) (¥iam sat Téng chng ty Pién hre, Chng ty Dién lye tai dia phvong trong
vige thue Wén bie dim cung cép didn, i quyét cc khifu ngl cda khéch hing sir
dung dién.

7. Vu Déiu khi v& Than ¢6 fréch nhiém:

a3 Chi dao T8p doan Diu khi Viet Nam, Téng cong ty Khi ViéL Nam phii hop
chiit ¢hé vii Chil mé, Clnd dhu 0 edc nha may dign khi va Tip dodn Dién luc Vigt
MNam nphién cim va 4 UL cdc gidd phip trong qui winh thye hign phwong an aung
cip, huy ding kb cho sin xuét dign bio dam higu qua 1 1 eda chudi khi - dién vi
l¢i ich aude gia;

) Thurng xuyén theo dbi, céip nhét tnh hinh cép khi cho sin xudt dign nim
2025 mebmg hgp o6 vin d& phét sinh, inh hudng dén vide ofp kbi cho ¢de nha
mdy dién pim 2025, kip théi béo cdo Lanh dao B§ Céng Thuong 48 xem xét, ¢hi
dao;

¢J Chi dgo Tip doan Céng nghigp Than - Khoéng san Viét Nam, Téng cing,
ty Pong Bie, cde dom vi cung cip than v cac chit déni tur nhd mdy nhiét dién than
thue hién nghiém cdc néi dung, nhidm vi dugc giae tai Chi t sb 2%CT-TTg,
ngay 02 thing 12 nim 2020 el Thit taéng Chinh phid vé vide tiép tue Eing cudng
cdng tic quan 1¥ nha nuoie didi i hoat dbng sin xuht, kinh doanh than vé cung
cﬁplthan cho sim xudt dién vi chc vin ban chi dao cla BS Céng Thuong b lién
quam. '

&, Vu Tiét kiém ning lugng va Phét witn bén vimg 6 trach nhigm:

) Chid tri, phéi hep véi cac eor quan, don vj lisn quan tiép tac mién khai thye
hién cie nhigm yvucba Bé Cdag Throng dwge gizo ta Chithy s 20/CT-TTg ngiy
{8 thing & ndm 2023 cua Thi wréng Chinh phit vé vide ting eudmp tiét kism didn
giai dogn 2023-2025 vi cde nam tiép theo,

b) ‘Ting cuimg, ddy manh va phéi hop chiit che véi S¢ Céng Thuang cis
fink, thinh phé trye thude trung vong dé thue hign Chireng trinh quéc gia vé st
dyng nng lngng 16t kigm vi hidu qud, cac chuong trinh, du én tift kiém ning
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bucag, Gét kiém ditn wén pham ¥i cd mude d& gop phén ble dém cung cép dign
trong ném 2023,

9. Cuc Didn Ly va Wing hoong tal tao of (cich nhigm:

a) Theo di, giam sat chit chE nghifa vu fudn tho ede didu khoan/cam két cia
che dom vi ob lién quan trong cac Hop d3ng/Théa thusn thuong mai cie cde Dy
in nha may dién duoc diu br thee hinh thite BOT; xit 1 theo thim quyén va bo
cho ngay Clp cé thim quydn cic vin dé pht sinh, tayét 31 khéng dé phat sinh
cac nghiia vy phép |y va tai chinh bét Igi cho phia Viét Nem;

b) Theo di¥i, gidin sit vé kip this gidi quyét theo thim quyén hode 48 xut
phuong an gial quyél udng méc frong thie hitn d8u tr, xéy dung cde dy an
ngnbn disn, heéi dién, bao dam tién 88 dira vio vin hanh n dinh céc ngudn dién,
ludi dién truyén i gop phin bao dém cung cip dién cho hé thing dién qudc gia
nim 2024 vi cac nim sau;

¢} dp nhit, r sodt va 3o dbc cie du dn npudn - ludi didn, e biét 14 cong
trloh iy dign Hoa Binh md réng, céc dy An nhigi di¢n Nhon Trach 3&4, BOT
Viing Ang ? v e cbng trinh dydmg diy nhip khdu dién v¢i Lao va Trung Quic
vi cée dy dn nguda dign dy kidn vio vin hinh trong ndm 2025, bde dém vin hanh
dép mp tign 36 theo quy hoach drge duyét, gip phin béo dam cung chp dign cho
hé thing dién qubc gia nim 2025 v cac nim sau.

10. Vin phong Ban chi dgo Nha nude cic chuong trinh, odng frinh, dw in
quar trgng quoce gia, trong diém nginh ndng lugng ¢ trach nhiém phéi hgp ¥l
Cyuc Pign lue va Nang Tugng tal tao va ¢dc don + 1ién quan dén d5c qu}fét liét d&
thde pf¥ cac khd khin vurdng mic nhim 3y nhaoh tien d¢ cic cong trinh nEUGH -
tudi dign méi vdo vin hank, d3c biét 14 odng trinh thiy dign Héa Binh md réng.
che dir dn nhigt dign Nhon Trach 3&4, BOT Ving Ang 2, cac cong trinh dwimg
day nhip kbiu dién véi L3o va Trung Qubs, ¢de dyr 4n nguén didn dy kidn vio
viin hinh trong nim 2025 theo cap nhit tai Cong van sé 834/NSMO-PT+TTD coa
NEMO ¢ bio dim cung odp dign cho nim 2025 v cde ndm sau.

11, Cuc KF thudit an todn va M5 trémg edng nghidp of trich nhigm:

a} Chi tri cting v EVN lim vi¢e véi BS Nong nghidp vi Phat trién néng
thén, Bé Tai nguyen — Méi trrang vé van hinh céc hd chia thily dién, bio dim
van hanh linh hogt v s¢ dung nudc tit kidm, hitu qué;

b} Thudmg xuvén bam sit hoat djng san xust Sidn, than, khi coa cie doanh
nghiép lién quar ¢hi dae, dén déc cfe don vi sin xudt dign, than, khi thye hi¢n
cic giai phip ey thé 48 bie dam an todn trong sin xuit, khéng 48 xiy ra cde vu
tan nan nghiém weng,

<) Bam sit tinh hinh dién bién thiyy van va didn bifn cla thdyl tiét dé kip thés
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chi dao theo thim quyén hodc tham muru cho Link dao B chi dzo cde don vi lién
aquar irong viée van hénh cac hd chita thiry dign, hdo dam an toan, higu qua.

12, Cre Bidu dét dign lue od wach ohié¢m:

4) 1’8 chviic kiém tra, theo ddi, don dbe cac dom vi bao dam vin hanh va cung
shp didn en toan, &n djnk va tin cdy cho hé thdng dién qubc gla, dfic bigt 14 cdc
dip L3, Tét v4 cdc sir kign viin how - chinh Lrj quan trgng trong ném 2025;

b} Chi dao, kiém tra, gidm sét dinh k¥ vé tinh hinh thye hi¢n ké hogeh cung
cip dién ciia NSMO, FVN, Téng cbng ty Truyén tai dign qube gia, cac Don vi
phit dién va céc Téng céng ty Dign lyc trong ndm 2023, die bidt irong cac thing
cao didm mia khd; Chi dac, pidm sét vide thue hign cic chaong trinh quan 1 nhu
chu dién, diéu chink phy tai dign 46 gép phin bio dim sung cap dién dn djnh, tin
¢y cho hé théng dign quoc gia;

¢) Thuong xuyén theo d6i can aéi cung ciu hé thing dién quéc gia, bio cio
vi d& xudt véd Ba Céng Thuong cac gidl phap chi dao, digy hanh hofe ce phuong
an gidl quyét cAn thiét khac,

Bitu 3. Chinh Vin phong B9, Cuc truéng Cyc Pidu tié dign lye, Tong gidm
dhe Céng ty TNHH MTV Vin hinh he théng dién va thi insdmg dién quéc gia,
Tdng gitm déc Tip doan Rign hee Yidt Nam va Thi treéng cdc Elon vi lidn qum
¢ trach nhigm thi hinh Quiyét dinh nay.f.

hi LN #‘}

- Mha Do 3;

- *[hil Lwémg Chinh ph {3 bich,

« O3 Fha Thil teémg Chinh phid (48 bis)

- Wan phivig Chinh pla;

- Chc B KHDT, TC, TNMT, WY,

- Uy bun Quin B win nhd nudns i doanh nghidp;
« Cdc Th remy B Chuyg Theog;

. Cac vu: KHIC, DET, TEIWL;

- Yan phong Ben Chi dac Mha pude cie dye an igénh ndng Jugng; .

- Cie Cye: BIL, ATMT, HEMO, Newuyén Hong Din
- 5& Cling Throng céc tink, TF e thsde TW;

- C4¢ T3p doin: EVN, PYN, TK.V; Tdag ciug ty Bring Bic;

- Chi g fr cAe ke méy nhigt didn:

- Lu; ¥T, ETEL.




BO CONG THUONG CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY VAN HANH HE THONG DIEN Doc 1ap - Tw do - Hanh phic
VA THI TRUONG PIEN QUOC GIA
So: 1161/NSMO-PT Ha Noi, ngay 11 thang 12 nim 2024

V/Iv thong bao ké hoach stra chita nim 2025 da
dugc phé duyét NMbD Hai Phong 1& 2

Kinh guri: Cong ty C6 phan Nhiét dién Hai Phong

Cin ctr Thong tu s6 25/2016/TT-BCT ngay 30/11/2016 cua Bo truong Bo Cong
Thuong quy dinh Hé théng dién truyén tai;

Can ctr Thong tu s6 30/2019/TT-BCT ngay 18/11/2019 ctia Bo trudng Bo Cong
Thuong sira ddi, bd sung mot s6 diéu cua Thong tu s6 25/2016/TT-BCT;

Cian ctr Thong tu sé 39/2022/TT-BCT ngay 30/12/2022 cua Bo truong Bo Cong
Thuong stra d6i, bo sung mot sd diéu cua Thong tu s6 25/2016/TT-BCT va Thong tu s6
30/2019/TT-BCT;

Cin cit Thong tu s6 21/2024/TT-BCT ngay 10/10/2024 ciia Bo Cong Thuong vé viée
Quy dinh van hanh Thi truong ban bubn dién canh tranh;

Cin ¢t Quy trinh 14p ké hoach bao dudng sira chita thiét bi trong hé thdng dién truyén
tai ban hanh kém theo quyét dinh s6 86/QD-DTDL ngay 09 thang 09 nim 2020 cua Cuyc

truong Cuc Piéu tiét Pién lyc;

Can cir Cong vin sd 834/NSMO-PT+TTD ngay 15/11/2024 ctia Cong ty Van hanh
hé théng dién va thi truong dién quéc gia vé viéc bao cdo cap nhat ké hoach van hanh hé

thdng dién qudc gia naim 2025 c6 xét dén nam 2026;

Cin cir Quyét dinh s6 3047/QP-BCT ngay 15/11/2024 ctia B4 Cong Thuong vé viéc

Phé duyét Ké hoach cung cép dién va van hanh hé théng dién quéc gia nam 2025;

Lich stra chita hiéu chinh du kién cua cac don vi phat dién nam 2025 da dugc Cong
ty Van hanh h¢ théng dién va thi truong di¢n quéc gia bao céo Cuc Diéu tiét bBién luc qua
cong vin sd 834/NSMO-PT+TTD ngay 15/11/2024. Trén co s& ké hoach cung cép dién va
van hanh hé théng dién nam 2025 da dugc Bo Cong Thuong phé duyét, Cong ty Van hanh
hé thong dién va thi truong dién qudc gia thong béo tdi quy Cong ty ké hoach sira chira
nam 2025 nhu tai Phu luc dinh kém.



Pau méi lién lac: O. Hoang Anh Tuén. Tel: 0983.217.261; Email: tuanha@nsmo.vn.

Tran trong.

Noi nhan:

- Nhu trén;

-ERAV;

- Chu tich HDTV (dé b/c);

- Q. TGP Nguyén Durc Ninh (dé b/c);
- Luu: VT, PT.
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Phu luc: Ké hoach sira chira cic t6 may nim 2025
(Pinh kem CVsé6  INSMO-PTngdy  thang 12 nim 2024)

— . R N Phé duyét
Nha may To6 may Cong vige Bit dau Két thic S6 ngay

S1 Tiéu tu 17-1 26-1 10
, . S1 Trung tu 6-11 512 30
HAI PHONG 1 = Tidu ta 31 121 10
2 Tiéu tu 6-12 15-12 10
3 Tiéu tu 7-2 16-2 10
, . S3 Dai tu 7-9 5-11 60
HAI PHONG II 4 Tidu tu 19-2 58-2 10
A Tiéu tu 28-8 6-9 10




TAP POAN PIEN LUC VIET NAM  CONG HOA XA HQI CHU NGHIA VIET NAM

TONG CONG TY PHAT DIEN 2 Déc 1ap - Tw do - Hanh phic
S6: 3469/EVNGENCO2-KH Can Tho, ngdy 29 thang 8 nam 2024
VIV 1ap ké hoach nam 2025
Kinh gui:

- Cac don vi hach toan phu thudc;

- Cong ty TNHH MTYV Thuy dién Trung Son;

- Nguoi dai dién phan vén cia EVNGENCO2

tai cac cong ty cd phan (sau day goi chung 1a cac don vi).

Cin ctr theo Quy ché vé cong tac san xuét kinh doanh dién trong Tap doan
Pién luc Quéc gia Viét Nam d3 dugce ban hanh kém theo Quyét dinh s6 05/QP-
EVN ngay 26/02/2022;

Cin ctr theo Quy ché vé cong tac ké hoach trong Tong cong ty Phat dién 2 -
CTCP d3 duoc ban hanh kém theo Quyét dinh sé 26/QD-HPQT ngiy
02/8/2021;

Pé trién khai cong tac 1ap ké hoach nim 2025 theo quy dinh, Tong cong ty

yéu cau cac don vi thuc hién cac ndi dung sau:

1. Nghién ctru cac quy dinh vé cong tac 1ap ké hoach theo c&c Quy ché néu
trén dé trién khai 1ap ké hoach nim 2025, dam bao yéu ciu vé tién do, chat
luong. Trong d6 yéu cau cac don vi ra soat, danh giaky ludng tinh can thiét va
dﬁy du cua cac hang muc dua vao ké hoach nim dé dam bao van hanh an toan,
6n dinh, tin cdy va dam bao hiéu qua san xuat kinh doanh cta don vi ciing nhu
can ddi tai chinh cia Cong ty me, tranh cac trudng hop phai trinh bd sung ké
hoach.

2. Cac don vi chiu trach nhi¢m ra soat, danh gia tinh chét hang muc (tai
san cb dinh, chi phi SXKD, SCL c6 tinh chat nang cap...) trén co sé cac ho so
phap 1y lién quan dé dé xuat ghi nhan vao cac ké hoach thanh phan phu hop.

3. Ra soét, bién ché day du hod so phéap 1y cia cac ndi dung cong viée dé
xuét thuc hién trong ké hoach SXKD khi trinh vé& Tong cong ty. Néu thiéu hd
SO, Téng cong ty s€ khong xem xét va cac don vi ty chiu trach nhiém vé viéc

nay.
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Tong cong ty yéu cau c&c don vi khan truong thyc hién va trinh ké hoach
nam 2025 vé Téng cdng ty ruwdc ngay 20/9/2024./.

Noi nhgn: KT.TONG GIAM POC

- Nhu trén; PHO TONG GIAM DOC

- HPQT (dé b/c); -

- Ban KTSX; QLDTXD; TCKT; . :

-Luu: VT, KH. Sro __4{-'!' |

Tran Van Duw



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
NHIET PIEN HAI PHONG Poc 1ap - Ty do - Hanh phiic

S6: 6321/NPHP-HPQT Hai Phong, ngdy 30 thang 8 nam 2024

VIV 1ap ké hoach nam 2025
Kinh giri: Ong Téng Giam déc Cong ty C6 phan Nhiét dién Hai Phong

Tong Cong ty Phat dién 2 da co van ban sd 3469/EVNGENC02 KH ngay
29/8/2024 vé viéc 1ap ké hoach nim 2025. Trén co sé Quy ché vé cong tac san xuat
kinh doanh di¢n trong Tap doan Dién lyc Quoc gia Viét Nam da duogc ban hanh kem
theo Quyét dinh s6 05/QD-EVN ngdy 26/02/2022; Quy ché vé cong tac ké hoach trong
Tong Cong ty Phat dién 2 - CTCP da duoc ban hanh kém theo Quyét dinh s6 26/QD-
HPQT ngay 02/8/2021, Hoi déng quan tri yéu cau Tong Giam ddc Cong ty thuc hién
cac ndi dung sau:

1. Nghién ctru cac quy dinh vé cong tac lap ké hoach theo c&c Quy ché néu trén
dé trién khai 1ap ké hoach nim 2025, dam bao yéu cau vé tién do, chat luong. Trong
d6 yéu cau thuc hién ra soat, danh gia k¥ ludng tinh can thiét va day du cua cic hang
muc dua vao ké hoach nim dé dam bao van hanh an toan, 6n dinh, tin cdy va dam bao
hiéu qua san xuat kinh doanh cta Céng ty cling nhu can ddi tai chinh ctia Cong ty me,
tranh cac trudng hop phai trinh bd sung ké hoach.

2. Chiu trach nhiém ra soat, danh gia tinh chét hang muc (tai san ¢ dinh, chi
phi SXKD, SCL ¢6 tinh chit nang cip...) trén co s¢ cac hd so phap 1y lién quan dé dé
xuét ghi nhan vao cac ké hoach thanh phan phu hop.

3. Ra soat, bién ché day du ho so phap 1y cua cac ndi dung cong viée dé xuat
thuc hién trong ké hoach SXKD khi trinh vé Tong COng ty. Néu thicu ho so, Tong
Cong ty s€ khong xem xét va Cong ty tu chiu trach nhiém vé viéc nay.

Yéu cau Toéng Giam dbc Cong ty khan truong thuc hién va trinh ké hoach nim
2025 vé Tong Cong ty trudc ngay 20/9/2024.1.

Tai li€éu kém theo:

- Van ban 3469/EVNGENCO2-KH ngay 29/8/2024.
TM. HQI PONG QUAN TRI
Noi nhén: CHU TICH
- Nhu trén; = —
- TV.HPQT;
- B phan dau mbi cong tac KSTT;
- Luu: VT, HPQT.




HAI PHONG THERMAL SOCIALIST REPUBLIC OF VIETNAM

POWER JOINT STOCK Independence — Freedom ~ Happiness
COMPANY
No.: 4414/ TTr-NDHP Hai Phong, date 5 month 6 year 2025
PROPOSAL

Re: Approval of the 2025 Capital Construction Plan

To: The General Meeting of Shareholders

Based on the implementation results of the capital construction investment
plan in 2024, the Board of Directors of Hai Phong Thermal Power Joint Stock
Company respectfully submits to the General Meeting of Shareholders the
Company’s 2025 Capital Construction Plan with the following contents:

I. Implementation Results in 2024

[n 2024, the Company implemented capital construction plan related to the
disbursement for two projects: the Flue Gas Project and the Hai Phong 2
Administration Building Project, specifically;

¥ Regarding the Flue Gas Project: On January 02, 2025, the Department of
Industry and Trade issued Official Letter No. 10/SCT-NL to the Company, notifying
the appraisal results of the BCNCKT for the Project to Upgrade the Flue Gas
Treatment System of Hai Phong Thermal Power Plants 1 & 2.

v Regarding the Hai Phong 2 Administration Building Project: The Company
is awaiting instructions from the Corporation as per Official Letter No. 7226/NDHP-
NDDPV dated October 18, 2023, regarding the request to adjust the investment

policy.

- Unit: billion VND
No. Ite Disbursement | Actual 5
" Plan 2024 2024 | Completion
Hai Phong 2 Administration
! | Building Project 0 0 e
2| Flue Gas Project 287 2.323 1%
etn) 287 23230 81%

II. Capital Construction Plan for 2025

1. Main Objectives for 2025:

a) Flue Gas Project;

- The Company has issued a Decision approving the NCKT Report of the

Project.

- Plan to select and sign contracts with consulting units (for preparation
and appraisal of EPC bidding documents and EPC construction supervision) in
Q4 of 2025,
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- Planned disbursement: 563,951,900 VND.

b) Administration Building Project:

- The Company has obtained approval for the project investment policy.

- Planned disbursement: 0 VND,

¢) Project for Restoring Capacity and Efficiency of Hai Phong Thermal
Power Plants 1 & 2:

- Signing of two consulting contracts: preparation and appraisal of the

BCNCKT for the Project;

- The Company has issued a Decision approving the Project’s BONCKT.

- Planned disbursement: 614,717,948 VND.

d) Upgrading the Telecommunication Transmission Infrastructure for
Production Monitoring and Operation,

- To match the project implementation schedule, the Company plans to
disburse 50% of the total approved investment (based on the BCNCKT),
equivalent to 4,836,283,933 VND,

- Planned disbursement: 2,416,472,000 YND.

2. Capital Requirements:

The total planned disbursement for 2025 is approximately 3.6 billion VND,
specifically:

- Unit: VND
No. | Item Amount (VND) |
.1 | Capital for Administration Building Project 0
2 | Capital for Flue Gas Project _ 563,951,900
Capital for Project to Restore Capacity and
2 Efficiency of Units 1&2 OLAI1T, 48
Upgrading the Telecommunication
Transmission Infrastructure for Production
4 Monitoring and Operation  within  the 2416472,000
| Company
Total | 3,595,141 848 |

(Detailed breakdown as per the attached appendix)
Respectfully submitted to the General Meeting of Shareholders for
consideration and approval./.

ON BEHALF OF THE BOARD OF; .

___DIRECTORS
Recipients: f;;"{ - i Hh B {}

= As above (hard copy);
- Company’s Board of Directors;

i A “
- General Director (for direction); | | . _Z__._f'l’\_
o d ll," o

= Archives: Office,
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Appendix: 2025 Capital Construction Disbursement Plan
Hai Phong Thermal Power Joint Stock Company

Funding Source: Owner’s equity

Unit: VND
|
No. Project Category 2025 Plan
I | Project for Upgrading Flue Gas Treatment System 563,951,900
| | Preparation of the adjusted investment project report 429,254,300
2 | Appraisal of the adjusted investment project report 134,697 600
Il | Administration Building Project ]
Project for Restoring Capacity and Efficiency of Hai
_IH Phong Thermal Power Plants | & 2 el
| | Preparation of BCNCKT 473,117,636
2 | Appraisal of BCNCKT 141,600,312
Project for Upgrading the Telecommunication
IV | Transmission Infrastructure for Production 2,416 472,000
Menitoring and Operation within the Company
Total Estimated Disbursement 3,595,141,848 |




HATPHONG THERMAL POWER SOCIALIST REPUBLIC OF VIET NAM
JOINT STOCK COMPANY Independence - Freedom - Happiness

86 TTr-NPHP-HPQT Hai Phong, June #F, 2025

PROPOSAL
Regarding 2024 Profit Distribution

To: The General Meeting of Shareholders of Hai Phong Thermal Power Joint
Stock Company

Pursuant to the Law on Enterprises No. 5%/2020/QH 14 dated June 17, 2020;
Pursuant to the Charter on Organization and Operation of Hai Phong Thermal
Power Joint Stock Company;
Pursuant to the agenda of the 2025 Annual General Meeting of Shareholders;
The Board of Directors respectfully submits to the General Meeting of
Shareholders for approval the 2024 profit distribution plan as follows:
1. Profit distribution for 2024 is as follows:

Unit; VIND
FROFIT
No ITEM DISTRIBUTION PLAN
| FOR 2024

I | Total distributable profit sources 266,149,197,495

1 Profit after Corporate Income Tax (CIT) in 2024 258,938 414,167

2 Retained earnings from previous years 71.210,783,328
1 Dividend payment and fund appropriation plan 266,149,197 495

1 Appropriation to Development Investment Fund 30.772,898.310

2 Appropriation to Welfare Fund 17.442,725.754 |

3 Appropriation to Bonus Fund 17.442,725,754 |

4 Appropriation to Management Bonus Fund |' 400,847 677

D- - :I =5 3 ]

5 w;::i&n payment {amount and percentage): 4.0%, of 200.000,000.000
5.1 Dividend already advanced in 2024 (3,0%) 1500 €HHD, (i ()
B2 Remaining dividend lo be paid in 2025 (],0%) FAF (0T OO, E N
I .Ri:m:.in.ing profit (111 =1 - 11} - |




- Regarding the additional allocation to the Development Investment Fund:
An additional 30,772,898,310 VND is proposed for the Development Investment
Fund to finance upcoming investment projects. It is expected that approximately
721.5 bhillion VND will be needed to upgrade the exhaust gas treatment system. As
of 31/12/2024, the fund balance is 354.6 billion VND; thus, an additional 366.9
billion VND is needed (figures based on the latest feasibility report by the Energy
Institute contractor),
- Remaining profit after fund allocations: 200,000,000,000 VND:
+The Company proposes to pay a cash dividend of 4% of charter capital,
totaling 200,000,000,000 VND, including:
* A 1% advance dividend (1350 bilhon VND) approved under Resolution No.
&735MNQ-NDHP dated 29/11/2024. Record date: 30/12/2024; Payment date:

31/03/2025.
e Remaining dividend to be paid in 2025: 1.0% of charter capital, equivalent
to 50 billion VIND.
+ Remaining profit: 0 VND.
2. Regarding the procedure to finalize the list of shareholders for the 1.0%
dividend payment (50 billion VIND): Request the General Meeting of Shareholders

to authorize the Board of Directors to execute.
Respectfully submitted to the General Meeting of Sharcholders for appmval-a';’lﬂ(#/

Recipients: ON BEHALF OF THE BOARD OF DIRECTO
As al?ruv:; - ,.:.4;_1? g\human
Archive: VT, HBQT. i, |
u/ CONG 1Y ™, n-.‘}l:r__.-
= -:r Pi A b~ o -
4 & rJILi‘- ._,fl . =
X .j,\HHMI-HI ING / _.!F__.'.l

— "T-r_,l_,.r,é-q_;'lfy
a Cong Hoan




HAl PHONG THERMAL POWER SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence - Freedom - Happiness
SUPERVISORY BOARD
No.:3065/NDHP - BKS Hai Phong, April 17, 2025
PROPOSAL

Re: Selection of the Audit Firm for the 2025 Financial Statements
Hai Phong Thermal Power Joint Stock Company

To: The General Meeting of Shareholders of Hai Phong Thermal Power Joint

Stock Company

Pursuant to the Law on Enterprises No. 592020/QH 14 dated June 17, 2020,
issued by the National Assembly of the Socialist Republic of Vietnam;

Pursuant to the Law on Securities and its guiding documents;

Pursuant to the Charter on the organization and operation of Hai Phong Thermal
Power Joint Stock Company;

In order to ensure transparency and openness in the Company's governance and

the preparation of financial statements ("FS"), the Supervisory Board respectfully
submits to the 2025 Annual General Meeting of Shareholders (*GMS™) the proposed
plan for selecting an independent auditing firm to audit the Company's FS. The selected
firm must ensure the quality and timeliness of the audit report and the annual/semi-
annual review reports for information disclosure, as follows:

I. Approve the list of auditing firms for the 2025 financial statements of the
Company, which includes independent auditing firms from the list of audit orgamizations
approved to audit public interest entities in 2025.

2. Authorize the Board of Directors of the Company to carry out the procedures
for selecting the auditing firm for the 2025 financial statements in accordance with the
provisions of law,

The Supervisory Board of Hai Phong Thermal Power Joint Stock Company

respectfully submits this proposal to the 2025 Annual General Meeting of
Shareholders for consideration and approval.

Respectfully submitted./.

Recipienis: ON BEHALE OF THE SUPERVISORY
- As above; 7, f
- Board of Directors; / F-EHE BOARD

{ COPHAN
= | NHIET BIEN

"o\ Al e —
\. o

- Board of Management;
- Archives: Office, Supervisory Board,
Secrctariat Team.




HAI PHONG THERMAL
POWER JOINT STOCK

COMPANY

No.: 4446/ TTr-NDHP

SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

Hai Phong, June 06, 2025

PROPOSAL
Re: Approval of remuneration and salary for members of the Board of Directors
and Supervisory Board in 2024 and the salary and remuneration plan for 2025

To: The General Meeting of Shareholders of Hai Phong Thermal Power Joint Stock

Company

Pursuant to the Charter on the orgamzation and operation of Hai Phong Thermal
Power Joint Stock Company.
Pursuant to Resolution No. 4384/NQ-NDHP dated June 5. 2025, of the Board of
Directors of Hai Phong Thermal Power Joint Stock Company regarding the approval
of matters to be submitted to the 2025 Annual General Meeting of Shareholders. The
Board of Directors respectfully submits to the General Meeting of Shareholders for
approval of the remuneration and salary for members of the Board of Directors and
the Supervisory Board in 2024, and the proposed remuneration and salary for 2025 as
follows:
1. Actual Salary and Remuneration in 2024 for Members of the Board of
Directors and the Supervisory Board
Based on the Resolution of the General Meeting of Shareholders and the
business performance results in 2024, Hai Phong Thermal Power Joint Stock
Company has proceeded with the payment of salaries and remuneration to members
of the Board of Directors and the Supervisory Board as follows:

Average Actual
number | salary/remuneration  Salary/Remuneration
0, Fasinn of amount (VND) Fund (VND)
_ persons
1 | Board of Directors 5.84 1,246,845,000
| Chairperson of the 35,104,000
I
% | Board of Directors l bt i
b Full-time I"v’femher of the | 67 20,904,000 598.080.000
| Board of Directors a
¢ | Concurrent member of 3.17 5,981.000 227.517.000




| Average Actual
| - number | salary/remuneration | Salary/Remuneration
| e Ee of amount (VND) Fund (VNID)
persons |
the Board of Directors
1 | Sopervisory Board 5 945,612,000
1 F,
, Head of the Supervisory | 31,204,000 374,448,000
Board N
<t 2
b Full tmlne Member of the ! 29,904,000 358,848,000
Supervisory Board
Concurrent members of 5,981,000
215,316,000
“ |the Supervisory Board 4 A
3 Total 2,195.457,000

(Note: One full-time member of the Board of Directors retired and siarted
receiving benefits from September |, 2024; one part-time member of the Board af
Directors was elected as of October 31, 2024).

Thus, the total amount of salary and remuneration for members of the Board of
Directors and the Supervisory Board in 2024 is: 2,195, 457,000 VND.

2. Projected salary and remuneration plan for members of the Board of Directors
and the Supervisory Board in 2025,

The company develops the salary and remuneration plan in accordance with
Decree No. 44/2025/ND-CP dated February 28, 2025, of the Government regulating
the management of labor, salaries, remuneration, and bonuses in state-owned
enterprises, as follows:

a) For full-time members of the Board of Directors and the Supervisory Board:

~ The basic salary is determined based on the Company's criteria, which
include: owner's equity of 5,000 billion YND, planned revenue of 10,949 billion
VND, and planned profit of 278 billion VIND. These criteria correspond to Level 2 of
Group I1 (electricity production sector) according to the provisions of Decree 44/ND-
CP. Therefore, the basic salary levels for full-time members of the BOD and 5B are as
follows:

+ Basic salary of the Chairperson of the Board of Directors: 42,000,000
VND/month

+ Basic salary of the Head of the Supervisory Board: 35,000,000 VND/month

+ Basic salary of full-time members of the Board of Directors and Supervisory
Board: 34,000,000 VND/month




— The Company’s planned profit for 2025 is 278 billion VND, higher than the
actual profit of 272 billion VND in 2024, Therefore, according to Decree 44/ND-CP,
the planned salary for 20235 is determined to be a maximum of twice the basic salary.

b) For part-time members of the Board of Directors and the Supervisory Board:

— Remuneration is calculated based on actual working time and assigned duties,
ensuring it does not exceed 20% of the salary of full-ime members.

Average |

Planned
No. Position H“':rhﬂ Salarv/Remuneration thr::::r;l:;:]r;tlnn
Am t{(VND
! Persons — )
' 1 | Board of Directors | 6.67 2,640,000,000
. : 7
| & Chmrpersm} of the | 84,000,000 1.008.000,000
Board of Directors |
Full-time Member of 68,000,000
‘ ¢ | the Board of 1 B 16,000,000
Directors
Concurrent member 13,600,000
d | of the Board of 3 B 16.000,000
| Directors
2 | Supervisory Board 5 1,774,048,000
Head of the 70,000,000
3 Sisaisan N 1 840,000,000
Full-time Member of 68,000,000
b | the Supervisory 0.43 351,560,000
| Board
| Concurrént Membér 13,600,000
¢ | of the Supervisory 3.57 582,488,000
. Board
I 3 Total 4,414.048,000

(Note: One member has ceased to hold the position of full-time member of the
Supervisory Board: one member ix expecied to be elected as a part-time member of the
Supervisory Board.)
Thus, the total planned amount of salaries and remuneration for members of the
Board of Directors and the Supervisory Board in 2025 is 4,414,048,000 VND,




The Board of Directors of Hai Phong Thermal Power Joint Stock Company
respectfully submits this for consideration and approval by the General Meeting of
Shareholders./.

H:c;fnknu': ON BEHALF OF THE BOARD OF
- B of Direetons, Supévisory B
= Arckive: Oifice. HOLLL

Ta Cong Hoan



HAI PHONG THERMAL SOCIALIST REPUBLIC OF VIETNAM
POWER JSC

Ref, no.: 4410/TTr-NDHP Hai Phong, dated 5" June 2023

PROPOSAL
Regarding the dismissal and additional election of members to the Supervisory Board

To: The General Meeting of Shareholders of Hai Phong Thermal Power JISC

Pursuant to:
- The Law on Enterprises and its guiding documents;
- The Charter of Organization and Operation of Hai Phong Thermal Power JSC;
- Resolution No. 4384/NQ-NDHP dated June 5, 20235, of the Board of Directors

of Hai Phong Thermal Power JSC, approving the content presented at the 2025
Annual General Meecting of Shareholders.

The Board of Directors of Hai Phong Thermal Power JSC respectfully
submits to the General Meeting of Shareholders for approval the dismissal and
additional election of members 1o the Supervisory Board at the 2025 Annual
General Meeting of Shareholders as follows:

« Dismissal: Mr. Vu Quang Huy, Specialist in the Internal Audit and Financial
Supervision Department of EVNGENCO2, from the position of Member of the
Supervisory Board.

« Additional Election: Ms. Nguyven Thi Huynh Hoa, Specialist in the Internal
Audit and Financial Supervision Department of EVNGENCO2, to the position of
Member of the Supervisory Board of Hai Phong Thermal Power Joint Stock
Company (for a term of 5 vears), under a non-specialized working regime.

{The candidate's profile is attached. )

The Board of Directors of Hali Phong Thermal Power JSC respectfully
submits this proposal for consideration and decision by the General Meeting of
Shareholders.

Sincerely./.
ON BEHALF OF BOARD OF DIRECTORS

Recipients:

- As above;

- Board of Directors;

- Supervisory Board;

- Units within the Company;
- File: VT, HCLD.




TAP POAN PIEN LUC VIET NAM  CONG HOA XA HQI CHU NGHIA VIET NAM
TONG CONG TY PHAT PIEN 2 Doc 1ap - Tw do - Hanh phuc

Sb: 1732/EVNGENCO2-TCNS+TH Can Tho, ngdy 06 thang 5 nim 2025

V/v kién todn nhan sy Kiém soat vién
tai CTCP Nhiét dién Hai Phong

Kinh gui: Nguoi dai dién phﬁn vbn cia EVNGENCO2
tai Cong ty CO phan Nhiét dién Hai Phong

Cin ctr Nghi quyét s6 185/NQ-HPQT ngay 23/4/2025 cua Hoi déng quan
tri Tong cong ty Phét dién 2 (EVNGENCO2) vé viéc thong qua co cdu nhéan su
tham gia Ban Kiém soat tai cac cong ty con cia EVNGENCO2 va Kiém soat
vién tai Cong ty TNHH MTV Thuy dién Trung Son.

EVNGENCO2 di ban hanh cac Quyét dinh vé viéc kién toan nhén su giir
chtc danh Kiém soat vién Cong ty C6 phan Nhiét dién Hai Phong (HND) tai Pai
hoi déng c6 déng gan nhat ciia Cong ty.

EVNGENCO2 giao Nguoi dai dién phan vén cia EVNGENCO2 tai HND
thuc hién viéc chi tra ché d6 cho Kiém soét vién HND theo quy dinh va chuan bi
cac thil tuc, diéu kién t6 chtc Pai hoi dong cd dong dé mién nhiém/ bau thay thé
Kiém soat vién theo quy dinh, bao cdo EVNGENCO?2 két qua thuc hién./.

Noi nhéin: TM. HOI DPONG QUAN TRI
- Nhu trén; CHfJ TICH

- HPQT (dé blc); )

- TGP (dé biét); L e,

- Ban TH, KTGS, PC; A KNP

- Luu: VT, TH, TCNS. % Fne Ty !

Tran Pht Théi



TAP POAN DIEN LUC VIETNAM  CONG HOA XA HOI CHU NGHIA VIET NAM

TONG CONG TY PHAT DIEN 2 Déc 1ap - Tw do - Hanh phuc
Sb: 63/QD-HPQT Can Tho, ngdy 06 thang 5 nam 2025
QUYET PINH

Vé viéc thoi dé cir nhan sw giir chirc danh Kiém soat vién
tai Cong ty Co phan Nhiét dién Hai Phong

HOQI PONG QUAN TRI TONG CONG TY PHAT PIEN 2 - CTCP

Can cit Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;

Can cit Piéu 16 t6 chirc va hoat dong Tong cong ty Phat dién 2 - Cong ty c6 phan
(EVNGENCO2);

Can cir Nghi quyét 56 1 85/NQ-HDQT ngay 23/4/2025 cua Hoi dong quan tri
EVNGENCO? vé viéc thong qua co' cau nhan sy tham gia Ban Kiém sodt tai cdc cong ty
con cia EVNGENCO?2 va Kiém sodt vién tai Cong ty TNHH MTV Thiy dién Trung Son.

QUYET PINH:

Piéu 1. Thoi dé cir nhan su giit chitc danh Kiém soat vién tai Cong ty C6 phan
Nhiét dién Hai Phong (HND) ddi voi 6ng Vii Quang Huy, Chuyén vién Ban Kiém toan
n6i bd va Giam sét tai chinh EVNGENCO2, tai Dai hoi dong cd dong gan nhat ctia Cong
ty.

Diéu 2. Quyét dinh c6 hiéu lyc ké tir ngay ky, 6ng Vi Quang Huy c6 trach nhiém
hoan tat ca nghia vy, thu tyc theo Di€u 1€ cong ty va quy dinh cua phap luat c6 lién
quan dé cham dut nhi€ém vu tai HND.

Piéu 3. Ke toan truong, Chanh Van phong, Truong cac Ban c6 lién quan, Nguoi
dai dién phan von cia EVNGENCO2 tai HND va cé nhén c6 tén tai Pidu 1 cin cir Quyét
dinh thi hanh./.

Noi nhgn: TM. HOI PONG QUAN TRI
- Nhu Diéu 3; CHU TICH

- HDQT (dé b/c); : o

- Ban TGD (dé biét); e oy

- Céc Ban: TH, KTGS, PC (dé p/h); / - )l

- C/ty CP NP Hai Phong; - ' L
- Luu: VT, TH, TCNS. : :

Tran Phd Thai



TAP POAN DIEN LUC VIETNAM  CONG HOA XA HOI CHU NGHIA VIET NAM

TONG CONG TY PHAT DIEN 2 Déc 1ap - Tw do - Hanh phuc
Sb: 64/QD-HPQT Can Tho, ngdy 06 thang 5 nam 2025
QUYET PINH

Vé viéc dé cir nhan sw ing cir chire danh Kiém soat vién
tai Cong ty Co phan Nhiét dién Hai Phong

HOQI PONG QUAN TRI TONG CONG TY PHAT PIEN 2 - CTCP

Can cit Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;

Can cit Piéu 16 t6 chirc va hoat dong Tong cong ty Phat dién 2 - Cong ty c6 phan
(EVNGENCO2);
Can cir Nghi quyét sé 185/NQ-HDQT ngay 23/4/2025 cua Hoi dong quan tri

EVNGENCO? vé viéc thong qua co' cau nhan sy tham gia Ban Kiém sodt tai cdc cong ty
con cia EVNGENCO?2 va Kiém sodt vién tai Cong ty TNHH MTV Thiy dién Trung Son.

QUYET PINH:

Pi¢u 1. Bé cir baNguyén Thi Huynh Hoa, Chuyén vién Ban Kiém toan ndi bo va
Giam sét téi chinh EVNGENCO2 tham gia tng cir chitc danh Kiém soat vién Cong ty
C6 phan Nhiét dién Hai Phong (nhiém ky 05 nam) tai Pai hoi déng c¢6 dong gan nhét cua
Cong ty, 1am viéc theo ché d6 khéng chuyén tréch.

Picu 2. Quyét dinh c6 hiéu luc ké tir ngay ky, baNguyén Thi Huynh Hoa c0 tréch
nhiém thuc hién quyén va nghia vu theo Piéu 1¢ cong ty, cac quy dinh ctia phap luat co
lién quan, quy dinh cua Tap doan Dién luc Viét Nam va EVNGENCO2.

Pi¢u 3. Ké toan truong, Chanh Vin phong, Truéng cac Ban ¢6 lién quan, Nguoi
dai dién phan von cia EVNGENCO?2 tai Cong ty C6 phan Nhiét dién Hai Phong va ca
nhan co tén tai Pidu 1 cin cit Quyét dinh thi hanh..

Noi nhn: TM. HQI PONG QUAN TRI
- Nhu Diéu 3; CHU TICH

- HDQT (dé b/c); : o

- Ban TGD (dé biét); e oy

- Céc Ban: TH, KTGS, PC (dé p/h); / - )l

- C/ty CP NP Hai Phong; - ' L
- Luu: VT, TH, TCNS. : :

Tran Phd Thai



CONG HOA XA HQI CHU NGHIA VIET NAM

v

2.

9.

1

i i 4 .:u..--ll_nT'I' ."-.:

Tp Cin Tho

Tp Cén Tho
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¥ 0921?511}15?3 cép ngay Elﬂ'ﬂ?ﬂﬂﬂ tai Cpc Canh sét Tp

Quoc tich: Viét Nam
(Qué quan: Xi Tan Hao, Huyén Gidng Trém, Tinh Bén Tre
Bia chi thudong tria: 30A/13B Khu vye V, phudmg Binh Thiy, quén Binh Thay,

Boc lap - Ty do - Hanh phic

SO YEU LY LICH UNG VIEN
THANH VIEN BAN KIEM SOAT

CONG TY CO PHAN NHIET PIEN HAI PHONG

NHIEM KY 2023-2028

THI HUYNH HOA
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Ché a g hign nay: 30A/13B Khu vye V, phutmg Binh Thiy, quén Binh Thiy,

Bién thoai: 0971126788

Trinh d vin hoa: 12/12
10. Trinh d§ chuyén mén: Thae si Tai chinh — Ngéin hang

1. Qua trinh cong tac:

Tir thiing, nim dén
thding, nim

Chare danh, chire vy, dom vj cong tae (ddng, chinh
quyén, doan thé, to chire xa hji), ké ca thir gian
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Viflgesrane
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dén nay chinh — Téng céng ty Phat dién 2

12. Chirc vu dang nim giir tai Cong ty C6 phin Nhiét dién Hai Phong: Khéng.
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Chuyén vién Ban Kiém toén ndi bd va Gidm sat tai chinh — Téng céng ty Phét
dién 2 - CTCP
14. $6 co phin duoc uy qu:,.fén dai dién s& him tai Cung ty Co phan Nhiét dién

Hai Phong: .

..0... ¢f phén, chiém

IS,SE}c&phancamanmhuutmcang

c6 phén, chiém ..

...... 0...% von diéu 12 Cong ty.

Co phian Nhiét dién Hai Phong:

.....% von Diéu I Céng ty.

16. Hhi!ng ngudi lién quan cé nﬁm g]fr cd phén cia Céng ty Cé phén Nhiét dién
Hai Phong (néu cd): Khéng.

17. Cée lgi ich ¢6 lién quan t6i Céng ty C6 phén Nhiét dién Hai Phong (néu cé):

Khong

18, Ho va tén ciia C6 déng hodc nhém C6 dbng dé cir img cir vién (néu cd): Khing
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Tp Cin Tho o
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Binh Thiy;
Tp Cin Tho

Téi cam két chju trach nhiém vé tinh chinh xdc¢ va trung thue vé nhitmg néi
dung nhu trén theo cac quy dinh cia phép luat, Didu 18 td chirc va hoat dong cia
Céng ty C6 phén Nhiét dién Hai Phong./.

Xéc nhén etia noi cu tr/Don vi Can The, Ngiy 06 thang § nim 2025
dang cang tac L= Nguiri khai
TR ey (K va ghi rd ho tén)
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Nguyén Thi Hupnh Hoa




CONG HOA XA HOI CHU NGHIA VIET NAM
Bjc lip — Ty do — Hanh phiie

BAN CAM KET KHI THAM GIA THANH VIEN
BAN KIEM SOAT CONG TY CO PHAN NHIET DIEN HAI PHONG

Kinh gii: Dai Hoi dong b dbng/ Hiji dong quén trj
Céng ty Co phan Nhiét dién Hai Phong

Tdi tén: Nguyén Thj Huynh Hoa Ngay sinh: 02/06/1975
Noi sinh: Binh Thily, Cén Tho

Pia chi thuimg tria: 30A/13B Khu vire V, phuémg Binh Thily, quin Binh Thiy,
Tp Cén Tho

S6 CMND/CCCD/H chidu: 092175001873 Ngay cdp: 12/09/2022 Tai: Cue
Canh sit Tp Cén The

Trinh di chuyén mén: Thac st Téi chinh — Nggén hing
Can cir quy dinh clia Lugt Doanh nghiép va Diéu 1¢ Cong ty, sau khi dugc dé
cir vao vi tri thanh vién Ban Kiém sodt Céng ty C6 phdn Nhiét dién Hai Phong;

Téi xin cam doan minh c6 di diéu kién dé tham gia (mg cir véo vj tri thanh

vién Ban Kiém sodt theo quy dinh cua Bitu 1é Eung ty va Quy dqnh vé cach thirc
béu cir thanh vién Ban K_mm sodt tai Pai héi cb déng nam 2025 cia Céng ty Co
phin Nhigt dién Hai Phong,

T6i cam két chju trach nhiém vé tinh chinh xéc - trung thye cla ni dung viin
ban va ho so kém theo dﬁng thai cam ket tudn tha ﬂﬂ.}' da theo quy djnh cia iy

1§ Céng ty va Quy dinh vé cich thire béu cir thénh vién Ban Kiém sodt tai Dai héi
e déng nam 2025 cha Céng ty Cb phin Nhigt dién Hai Phing.

Xin trén trong cam o,
Cdn Tho, ngéy © thang5 ndm 2025
UNG CU VIEN
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SOCIALIST REPUBLIC OF VIETNAM

l;‘?)l PHO.I;Igm'I}iERMAL Independence - Freedom - Happiness
COMPANY Hai Phong, June 20, 2025

No.: 4849/TTr-NDHP

PROPOSAL

Regarding the Amendment of the Charter on the Organization and
Operation of Hai Phong Thermal Power Joint Stock Company

To: The General Meeting of Shareholders 2025

Pursuant to the Law on Enterprises and its guiding documents;

Pursuant to the Charter on the Organization and Operation of Hai Phong
Thermal Power Joint Stock Company,

Pursuant to Clause 4, Article 1 of Resolution No. 1669/NQ-UBTVQHI15
dated June 16, 2025, of the Standing Committee of the National Assembly
(effective from June 16, 2025, and implemented from July 01, 2025) on the
reorganization of commune-level administrative units in Hai Phong City in 2025
(hereinafier referred to as Resolution No. 1669).

1. Basis for the Adjustment of the Proposal

On June 06, 2025, the Board of Directors issued Proposal No. 4445/TTr-
NDHP regarding the amendment of the Charter on the Organization and
Operation of Hai Phong Thermal Power Joint Stock Company, specifically:

— The previous registered headquarters address was: Doan Village, Tam
Hung Commune, Thuy Nguyen District, Hai Phong City.

— It was amended to: Residential Group 6, Tam Hung Ward, Thuy Nguyen
City, Hai Phong City, Vietnam.

However, pursuant to Resolution No. 1669 on the reorganization of
commune-level administrative units in Hai Phong City in 2025, which will be
implemented from July 01, 2025, the headquarters address of the Company shall
be amended to: Nam Trieu Ward, Hai Phong City.

2. Recommendation

To ensure compliance with the provisions of Resolution No. 1669, the
Board of Directors submits to the General Meeting of Shareholders 2025 for
approval the amendment of Clause 3, Article 2 of the Charter on the
Organization and Operation of the Company, whereby the registered
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headquarters address of the Company shall be: Nam Trien Ward, Hai Phong
City, Vietnam (effective from July 01, 2025).

This Proposal replaces Proposal No. 4445/TTr-NDHP dated June 06, 2025,
of the Board of Directors regarding the amendment of the Charter on the
Organization and Operation of Hai Phong Thermal Power Joint Stock Company.

Respectfully submitted to the General Meeting of Shareholders 2025./.2

Recipients:
- As above;
- Archives: Office, HR & Labor Department.

ON BEHALF OF THE BOARD OF

“Ta Cong Hoan
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HAI PHONG THERMAL SOCIALIST REPUBLIC OF VIETNAM
POWER JOINT STOCK Independence - Freedom - Happiness
COMPANY

Hai Phong, April 2, 2025

REGULATIONS ON THE ORGANIZATION OF
THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS OF
HAI PHONG THERMAL POWER JOINT STOCK COMPANY

Pursuant to the Law on Enterprises and its guiding documents;
Pursuant to the Charter on the organization and operation of Hai Phong

Thermal Power Joint Stock Company.

Article 1. General Provisions

1. These Regulations apply to the organization of the 2025 Annual General
Mecting of Shareholders (hereinafter referred to as the "General Meeting”)
of Hai Phong Thermal Power Joint Stock Company.

2. These Regulations specifically set out the rights and obligations of
shareholders/authorized representatives attending the Meeting; the conditions
and procedures for conducting the General Meeting.

3. Shareholders/authorized representatives participating in the General Meeting
are responsible for complying with the provisions of these Regulations.

Article 2. Rights and obligations of ordinary shareholders or their

authorized representatives attending the General Meeting:

1. Conditions for attending the General Meeting: Shareholders or authorized
representatives of sharcholders listed in the shareholder register on the record
date are eligible to attend the meeting. Shareholders/authorized
representatives have the right to attend, discuss, and vote on matters
presented at the meeting; ¢ach ordinary share corresponds to one voting
right.

- In case a shareholder cannot attend the General Meeting in person for
personal reasons, they may authorize another person to attend and vote on
their behalf at the meeting by providing a Power of Attomey (as per the
prescribed form).

- The person attending the General Meeting in person must submit the
Registration Form for Attendance (if the attendee is an authorized
representative, the Power of Attorney must be included) to Hai Phong
Thermal Power Joint Stock Company via mail, fax, or in person; if sent by
fax, the original document must be presented upon arrival at the meeting.
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2. Shareholders/authorized representatives attending the meeting must bring the
Meeting Invitation, ID Card/ Citizen Identity Card/Passport, and present
them to the Organizing Committee of the General Meeting to receive a
voting card, which indicates the number of shares entitled to vote, and a
voting ballot listing all the matters to be voted on at the General Meeting.

3. The Organizing Committee will publicly announce the agenda and the reports to
be presented at the General Meeting. Opinions from sharcholders/authorized
representatives will be discussed openly.

4. At the General Meeting, shareholders/authorized representatives will listen to
the reports outlined in the agenda, discuss, and vote on each item by raising
the Voting Card and marking the Voting Ballot.

5. Shareholders/authorized representatives attending the meeting must strictly
comply with the meeting regulations, respect the results of the meeting, and

the management of the Chairperson.

6. In case a sharcholder/authorized representative arrives after the General
Meeting has commenced, they must complete the registration procedures for
attendance with the Organizing Committee. They shall have the right to
participate and vote immediately after registration. The Chairperson is not
obligated to pause the meeting for their registration, and the validity of any
voting sessions conducted prior shall remain unaffected.

Article 3. Rights and obligations of the Organizing Committee, the

Shareholder Eligibility Verification Committee, and the Vote Counting

Committee

1. The General Meeting is convened at the decision of the Board of Directors of
the Company. To carry out the tasks, the Board of Directors shall establish
an Organizing Committee to perform specific dutics within the authority of
the Board of Directors as stipulated in the Company's Charter.

2. The Shareholder Eligibility Verification Committee is appointed by the

Organizing Committee. This Shareholder Eligibility Verification Committee
is responsible for receiving documents presented by attendees, verifying
them, and reporting the results of the verification to the General Meeting.
In case any attendee fails to meet the eligibility requirements to attend the
General Meeting, the Sharcholder Eligibility Verification Committee has the
right to refuse the issuance of voting cards and the distribution of meeting
materials.

3. The Vote Counting Committee is nominated by the Chairperson and
approved by the General Meeting through voting. The Vote Counting
Committee is responsible for collecting the Voting Cards after all voting
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matters have been completed, counting the votes, and preparing the vote

counting minutes.

Article 4, Expressing Opinions at the General Meeting
1. Principles:

Shareholders/authorized representatives attending the General Meeting who
wish to express their opinions must raise their hand to request permission to
speak. Sharcholders/authorized representatives will express their opinions under
the direction of the Chairperson of the General Meeting.

2. Method of Expression:

Shareholders/authorized representatives should speak concisely and focus on
the key issues that need to be discussed, in line with the agenda approved by the
General Meeting. Sharcholders/authorized representatives may submit written
opinions to the Secretary of General Meeting for compilation and presentation to
the Chairperson for consideration.

The Chairperson of the General Meeting will arrange for
shareholders/authorized representatives to speak in order, and will address any
questions raised by shareholders/authorized representatives at the meeting or
note them for later responses. Sharcholders/authorized representatives should not
repeat opinions that have already been expressed, and the speaking time should
not exceed 5 minutes per speech.

Article 5. Rights and Responsibilities of the Chairperson and Secretary of

the General Meeting

1. The Chairperson of the General Meeting is the Chairperson of the Board of
Directors of the Company. The Chairperson appoints the Secretariat to
prepare the minutes of the General Mecting of Sharcholders.

2. The Chairperson has the authority to decide on the order, procedures, and
any events arising outside the agenda of the General Meeting.

3. Without the need for the approval of the General Meeting, at any time, the
Chairperson has the right to postpone the meeting to another time and place if it
is determined that:

- The actions of those present obstruct or have the potential to obstruct the
orderly conduct of the General Meeting.

- The postponement is necessary to ensure that the proceedings of the General
Meeting are carried out validly.

4. The Chairperson of the General Meeting may carry out necessary tasks to
conduct the meeting in a legitimate and orderly manner or to ensure that the
meeting reflects the desires of the majority of the attendees.
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5. The Secretariat of the General Meeting carries out support tasks as assigned
by the Chairperson, accurately and truthfully reflecting the content of the
meeting in the minutes and resolutions of the General Meeting.

Article 6. The 2025 Annual General Meeting of Sharcholders will be
conducted when the number of sharcholders or authorized representatives
attending the meeting represents more than 50% of the total voting shares.

Article 7. Procedure for Conducting the General Meeting

The General Meeting will sequentially listen to reports according to the
General Meeting’s agenda and discuss and vote on these reports. Voting on each
item during the General Meeting will be carried out according to the voting rules.

Article 8. Resolutions and Minutes of the General Meeting of Shareholders

All content discussed at the General Meeting must be recorded by the
Secretary of General Meeting in the meeting minutes. The resolutions of the
General Meeting will be read and approved before the meeting is adjourned and
will be kept at the Company.

Article 9. All matters related to the organization of the General Meeting,
including postponements or reconvening, will be carried out in accordance
with the Company's Charter of Organization and Operations.

Article 10. The travel, accommodation, and meal expenses of
shareholders/authorized representatives attending the 2025 Annual General
Meeting of Shareholders of Hai Phong Thermal Power Joint Stock
Company will be borne by the shareholders/authorized representatives
themselves.

Article 11. Implementation Provisions
These Regulations consist of 11 Articles and are effective for the preparation
and execution of the 2025 Annual General Meeting of Hai Phong Thermal Power
Joint Stock Company.
In the event that any provision of these Regulations conflicts with the
Company's Charter or the Law on Enterprises, the provisions of the Law on
Enterprises and the Company's Charter shall prevail.lV

ON BEHALF OF THE BOARD OF
DIRECTORS
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HAI PHONG THERMAL SOCIALIST REPUBLIC OF VIETNAM
POWER JOINT STOCK Independence — Freedom — Happiness
COMPANY

Hai Phang, April 2, 2025

VOTING REGULATIONS
AT THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
OF HAI PHONG THERMAL POWER JOINT STOCK COMPANY

Pursuant 1o the Law on Enterprises and its guiding documents;

Pursuant to the Charter of Ovganization and Operation of Hai Phong Thermal
Power Joint Stock Compeany.

The 2025 Annual General Meeting of Shareholders of Hai Phong Thermal
Power Joint Stock Company shall proceed with voting on the following contents
according to the regulations below:

Article 1: Subjects eligible to vote

Shareholders who own voting shares and authorized represeniatives of
shareholders who own voting shares and are named in the shareholder register at
the record date for attending the General Meeting (hereinafter referred o as
"Delegates™).

Article 2: Principles

Matters that require approval, such as the General Meeting's agenda, order
and procedures, the Vote Counting Committee, approval of the minutes, and
resolutions, will be passed by raising the Voting Card.

All meeting contents, reports, and proposals presented at the General
Meeting must be discussed and voted on by the General Meeting of Shareholders
through a secret ballot using the Voting Ballot.

The election of the Vote Counting Committee will be approved when the
majority (over 50%) of the shareholders/authorized representatives present at the
General Meeting agree.

1. A resolution on the following matters shall be adopted if it is approved by
shareholders representing 65% or more of the total voting shares of all
shareholders attending and voting at the meeting, regarding: the classes of shares
and the total number of shares of each class; changes in the business lines and
sectors; changes in the company’s management structure; investment projects or
the sale of assets valued at 35% or more of the total asset value as stated in the
Company's most recent financial statements; and the reorganization or
dissolution of the company,

2. Resolutions are approved when they receive the approval of shareholders
holding more than 50% of the total voting shares of all shareholders attending
and voting at the meeting, except in cases specified in Clause 1 of this Article
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and Clauses 3, 4, and 6 of Article 20 of the Company's Charter of Organization
and Operation,

3. Resolutions of the General Meeting of Shareholders that are approved by
100% of the total number of voting shares are legal and effective, even if the
procedures for convening the meeting and passing the resolution violate the
provisions of the Law on Enterprises and the Company’s Charter.

Article 3: Voting Ballots - Voting Cards

The Voting Ballots and Voting Cards are printed and directly sent by Hai
Phong Thermal Power Joint Stock Company to delegates and/or their authorized
representatives at the General Meeting (along with the meeting's documentation
package). Each delegate and/or authorized representative is provided with |
Voting Ballot and | Voting Card. The Voting Ballot will clearly indicate the
Delegate’s Code, full name, the number of voting shares of the delegate, and the
items to be voted on. The Voting Card will clearly indicate the Delegate’s Code,
full name, and the number of voting shares of the delegate.

Article 4: Voting Method

Delegates raise their Voting Cards under the direction of the Chairperson 1o
vote on issues by selecting one of the following options: Approve, Disapprove,
or Abstain for each voting item; then sign and clearly write their full name on the
WVoting Ballot.

Delegates will personally place their Voting Ballot into the Ballot Box
provided at the General Meeting (or through a representative from the
Organizing Committee at the General Meeting).

Article 5: Vote Counting Committee
|. The Vote Counting Commitiee is nominated by the Chairperson and

approved by the General Meeting of Sharcholders.

2. The Vote Counting Committee is responsible for:

- Determining the results of the vote.

- Preparing the vote counting minutes and being accountable to the

Chairperson and the General Meeting for performing its duties.

- Announcing the voting and election results to the General Mecting.
3. The contents of the vote counting minutes include:
- The total number of shareholders attending the meeting;
-  The total number of shareholders voting;
- The number and percentage of votes for each item.
Article 6: Recommendations
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Any recommendations regarding the vote counting will be resolved by the
Chairperson of the meeting and recorded in the minutes of the General Meeting./.
ON BEHALF OF THE BOARD OF




HAI PHONG THERMAL SOCIALIST REPUBLIC OF VIETNAM
POWER JOINT STOCK Independence - F - iness
COMPANY

Hai Phong, June 06, 2025

ELECTION REGULATIONS
AT THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
OF HAI PHONG THERMAL POWER JOINT STOCK COMPANY

At the General Meeting of Shareholders 2025 of Hai Phong Thermal Power

Joint Stock Company, the election of members of the Supervisory Board (SB) for

the 2022-2027 term shall be conducted in accordance with the following

regulations:

1. The election of members of the SB must be carried out by secret ballot at the
General Meeting of Shareholders. Other martters shall be voted on in
accordance with the Voting Rules of the Meeting.

The election of SB members shall follow the cumulative voting method.

Shareholders/authorized representatives have the right to accumulate all or

part of their total number of shares for one or more candidates within the

total number of votes they possess.

3. Each shareholder/authorized representative shall be given one ballot, which
clearly states the full name of the shareholder and the number of shares that the
shareholder/authorized representative holds, corresponding to the total number
of votes (with the Company's seal affixed), issued by the Vote Counting
Committee.

4. Invalid ballots:
— Ballots not issued by the Vote Counting Committes;
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— Ballots containing names of individuals who are not on the list of candidates
approved by the General Meeting;

— Ballots with a total number of votes exceeding the total number of votes
eligible as indicated on the ballot;

5. Determination of elected members:

— The elected members shall be those who receive the highest number of votes
in descending order, starting from the candidate with the highest number of
votes until the required number of members is reached.

— 1In the event that two or more candidates receive an equal number of votes
for the final seat on the Supervisory Board, the General Meeting of
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Shareholders shall decide to re-elect among those candidates. The one
receiving the higher number of votes shall be elected.

If there are any acts of fraud, violations of the law, or breaches of the
Company’s Charter related to the election, all shareholders/authorized
representatives have the right to raise questions. The Chairperson of the
Meeting and the Vote Counting Committee are responsible for providing
explanations and clarifications regarding any questions raised by
shareholders and shall be held accountable before the General Meeting of
Shareholders.

. The General Meeting shall elect the Vote Counting Committee to conduct
the eclection in accordance with these Regulations, The Vote Counting
Committee must ensure the integrity of the election process and maintain the
confidentiality of the vote counting. In case of any violations, the Vote
Counting Committee shall bear responsibility. The Committee must prepare
a vote counting record, announce the results at the General Meeting, seal the
ballots, and hand them over to the General Meeting's Organizing Committee.

. All petitions regarding the election results shall only be considered during
the General Meeting. In case of any disagreement conceming the election
procedures or results, the Vote Counting Commuttee shall re-examine the
matter and seek a decision from the General Meeting./.

ON BEHALF OF THE BOARD OF

Ta Cong Hoan
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