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HOAT DONG CUA HOI BPONG QUAN TRI
CONG TY CO PHAN NHIET BIEN HAI PHONG NAM 2024 VA PHUONG
HUONG HOAT BONG NAM 2025

Kinh giri: Pai hoi dong C6 dong Cong ty C6 phan Nhiét dién Hai Phong

Hoi dong quan tri Cong ty C6 phan Nhiét dién Hai Phong béo céo tinh hinh hoat
dong cua Hoi dong quan tri trong nam 2024 va phuong huéng hoat dong nim 2025
nhu sau:

PHAN THU NHAT

KET QUA HOAT PONG CUA HOI PONG QUAN TRI NAM 2024
|. Hoat déng cia Hoi ddong quan tri nim 2024
1. Thanh vién Hgi dong quan tri:
Thanh vién HPQT bao gém 07 thanh vién (tir sau Pai hoi dong C6 dong bat
thuong nam 2024 ngay 31/10/2024) nhu sau:

STT Ho vatén Chwc vu Ghi cha
A . o Nguoi dal dién cua
1. | Ong Ta Cong Hoan Chu tich HbQT EVNGENCO?2
A TVHDQT, |Ngusi dai dién cua
2. |OngD Son Ba ) '
ng LHong Son ba TGD EVNGENCO2
A _ . Nguoi  dai di¢n cua
. ng L& Minh Tuan TV HbQT i i
3. | OngLeMinh Tua VHDQT | 5 NGENCO?
Nguoi dal dién cua
EVNGENCO2
(Ong Nguyén Xuan Bang mién
4. | Ong Tran Anh Duy TV HbQT nhié¢m TVHDQT tr ngay

31/10/2024; Ong Tran Anh
Duy duoc bd sung tir ngay
31/10/2024)




STT Ho vatén Chirc vu Ghi chd

Nguoi dai dién cua Cong ty Co
phan Nhiét dién Pha Lai
Nguoi dai dién cua Cong ty
bién luyc Vinacomin

7. | OGng Chu Thé Hoang TVHDQT | Nguoi dai dién cua SCIC

5. | Ong Lé Van Chinh TV HPQT

6. | Ong Nghiém Xuan Chién TV HPQT

2. Ban hanh Nghi quyét, Quyét dinh/viin ban:

Niam 2024, HDQT t6 chirc hop 05 phién, cac phién hop déu duoc to chirc véi sH
lrong Thanh vién HPQT tham gia theo quy dinh, ca&c ndi dung hop da dugc thao luan
vabiéu quyét thdng qua.

Nam 2024, HPQT t6 chuc ldy y kién thanh vién HPQT bang vin ban, ban hanh
cac Nghi quyét va Quyét dinh/vin ban nhu sau:

Pon vi tinh; Lan

Xinykien tha‘lnh ’ Quyét dinh/ o
Nam vién HPQT bang Nghi quyet Ghi cha
.. van ban chi dao
van ban ‘

2024 143 226 696

3. Congtackiém tra:

Hoi dong quan tri thanh 1ap cac Ban chi dao, Poan kiém tra dé thuc hién cong tac
kiém tra, giam sét qué trinh hoat dong san xuét kinh doanh caa Cong ty:

- Thanh lap Poan kiém soét tuan thu Quy trinh van hanh (QTVH), Quy trinh
nghiép vu (QTNV), hd so su ¢6, ho so sira chirathiét bi tai don vi trong Cong ty.

- Thanh lap t6 tham tra cong tac quyét toan sira chiraln nam 2023 dé kiém tra
ho so, kiém traviéc trién khai thuc hién cong téc sira chitalén nam 2023 cia Cong ty.

- Thanh 1ap Ban Chi dao dam bao van hanh an toan, tin cay, 6n dinh sin xut
dién nim 2024 v6i nhiém vu chinh: Thuong xuyén theo ddi, nim bit tinh trang céc t6
may, céc bat thuong, khiém khuyét phét sinh (néu cd) va chi dao khiac phuc ngay, ngin
ngtra s cd xay ra, khin truong td chirc didu tra nguyén nhén, dé ragiai phép khic phuc
nhanh s ¢ dura t6 méy vao van hanh cung cap dién trong thoi gian sém nhit.

- Thanh Iap Poan kiém soét tuan thi cong téc quan ly kho vt tu, thiét bi, nhién
lidu tai cac don vi trong Cong ty dé to chuc kiém tratinh tuén thu vé quy trinh quan ly
Xuat, nhap vat tu, thiét bi, nhién liéu, quy trinh nhiém vu quan ly kho vat tu; Kiém tra
viéc luu trit, bao quan nhién liéu, sap xép, phan loai VTTB; Thuc hién céc kién nghi,
théng béo lién quan téi quan 1y kho vat tu, thiét b tai don vi.
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- Thanh lap Poan kiém tra viéc trién khai thuc hién, khac phuc céc y kién két
luan, kién nghi ciia Poan kiém tra EVN/EVNGENCO2/BK S Cong ty/B¢ phan dau mdi
KSTT va cac don vi thanh tra, kiém trangoai nganh khéc.

- Thanh lap Poan kiém tra cong tac quan |y vat tu thiét bi du phong, hang ton
kho, céc loai vat tu thu hdi dé &p dung quan 1y sd dé trién khai kiém tra cong tac quan
ly vat tu thiét bj du phong, hang ton kho, c&c loai vat tu thu hdi dé &p dung quan ly sd
vacong tac 1ap ké hoach SXKD hang nim cia Cong ty.

- Pon dbc Cong ty thuc hién Nghi quyét cua Dai hoi dong co dong thuong nién,
Pai hoi dong ¢ dong bat thuong, Nghi quyét cia Hoi ddng quan tri thdng qua tai cac
phién hop dinh ky, bat thuong, Nghi quyét caa Hoi dong quan tri thdng qua dbi vai céc
ndi dung xin ¥ kién HPQT bang vin ban va cac van ban chi dao cia HDQT.

- Thuodng xuyén don doc Cong ty thuc hién khac phuc céc khiém khuyét, ton tai
theo yé&u cau cua Ban kiém soat, Poan kiém tra cia co quan quan 1y nha nuéc, co quan
quan Iy cap trén qua cac dot kiém tra dinh ky, dot xuat hang nam.

- Thanh 1ap T4 tham tra dy todn, thaim dinh ké hoach lya chon nha thau tat ca
cé&c goi thau caa Cong ty; tham dinh hd so moi thau va két qua lya chon nha thiu céc
g6i thau thudc thim quyén caa Hoi dong quan tri theo phan cap.

4. Két qua thuwc hién Nghi quyét cia Coé dong:

4.1 Coéng tac san xuat kinh doanh:

- San lugng dién san xuat dat 87,26% so véi ké hoach.

- Doanh thu dat 89,93% so véi ké hoach.

- Loi nhuan sau thué dat 69,19% so véi ké hoach.

4.2 Cong tac sira chira lén:

- Nam 2024: Cong ty thuc hién dai tu t6 may sb 2 vatrung tu to may so 4, cac
t6 méy sau sirachiralén déu dang van hanh én dinh, dap tng yéu cau huy dong cua hé théng.

- Nam 2025: i phé duyét H6 so moi thau tat ca cac goi thau.

- Nam 2026: Ba phé duyét danh muc sira chira.

4.3 Cong tac diu tw xay dung co ban:

- Bam sat van ban huéng dan cuaco quan quan Iy nha nude dé thuc hién Dy én
Nang cip cai tao hé thdng khi thai nha may Nhiét dién Hai Phong 1& 2. D3 hoan thién
BCNCKT du an theo Quy chuan QCVN 19:2024/BTNMT vé khi thai cong nghiép.
Pang béo cdo Chu s hitu thong qua dé trién khai thuc hién cac budc tiép theo dé som
phé duyét Dy an.

- Xéy dung don nguyén nha hanh chinh: Nham dap rng yéu cau dam bao lién
két lién thong va di lai thuan loi giita nha hanh chinh NMND Hai Phong 1 hién hitu va
nha hanh chinh NMND Hai Phong 2. Bong thoi, nham dam bao di dién tich, cong nang
va céc tién ich khéc phuc vu cho can bd cong nhan vién dé dap ung dugc nhu cau hién
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tai va dinh huéng phét trién ciia Cong ty va dia phuong trong tuong lai, Cong ty dang
bao cao phuong an xin dirng cha truong dau tu X8y dyng tai mit bing nha may NDHP
2 va xin diéu chinh xay dung tai Nha may NDHP1.
4.4 Cong tac cham lo doi sdng can bd cong nhan vién niam 2024
Poi sdng vat chat tinh than, thu nhap, ché d6 chinh sach cua ngudi lao dong trong
Cong ty tiép tuc dugc bao dam.
4.5 Cong tac VS-AT, bao vé méi trwong, PCCC vaPCTT& TKCN:
- Chap hanh tét cac quy dinh ciia Phép luat va cia Tap doan Dién lyc Viét Nam
vé cong taic ATVSLD, bao vé méi truong, PCCC& CNCH vaPCTT& TKCN.
- Khong dé xay ratai nan lao dong, su ¢ vé méi truong; i ¢d chay no.
- Hoan thanh 1ap hd so va xin cip gidy phép mdi trudong va xin cip phép khai
thac tai nguyén nudc theo dung quy dinh.
I1. Két qua gidm sat cia HPQT vé hoat dong ciia Tong Giam ddc va can b
quan ly khac
Trong qué trinh trién khai thyc hién nhiém vu san xuat kinh doanh, Tong Gidm
doc vacan bo quan ly da:
- Chi dao, diéu hanh bam st ké hoach sin suét kinh doanh duoc Dai hoi dong
C6 dong giao, bam st chi dao cia HDQT, tuan thi Diéu ¢, cac quy dinh caa Cong ty
va Phdp luat.
- Ban Tong Giam dbc da phan cong phu tréch cu thé cho tirng thanh vién. Tung
thanh vién chiu tréch nhiém truéc Téng Giam dbc linh vuc duoc phan cong.
- Quan tdm dén cong tac an todn vé sinh, moi truong; doi sdbng vat chét, tinh
than ngudi lao dong, an sinh xa hoi, phic lgi x& hi.
[11. Giaodich vakhoan lgi ich cia HPQT vaBan KS
a) Thilao ciathanh vién HDQT, BKS: Chi tiét nhu phu luc kém theo.
b) Giao dich ¢ phiéu co dong noi bd: Khéng.
¢) Hop dong hoic giao dich véi cd dong nodi bd: Khéng.
V. Cécndi dung phéat Snh ngoai ké hoach SXKD niam 2024 va ndi dung cap bach
trién khai truéc khi PHCP thuong nién théng qua KHSXK D ciia nim 2025
Thyc hién noi dung Nghi quyét b 3425/NQ-NDHP ngay 22/5/2024 cuabai hoi dong
CH dong thuong nién nam 2024, Hoi ddng quan trj Cong ty da trién khai thuc hién va phé
duyét théng qua Ké hoach lya chon nha thau mot sb géi thiu dé Cong ty t chire thuc hién
dau thau mua sim vat tu thiét bi, dich vu phuc vu cdng téc sira chita hu hong, khac phuc
khiém khuyét phét sinh ciacéc t6 méy... nham dam bao céc t6 méy van hanh an toan, tin cay,
dac biét laviéc dam bao cong tac phat dién muakho nam 2025.
V. Nhan xét, danh gia:



1. Uu diém:

Trong qué trinh ldnh dao chi dao, HDQT Cong ty dd bam sat nghi quyét Dai hoi
Cb dong, Biéu 18, qui ché noi bo va qui dinh caa Phép luat dé quan 1y, quyét dinh, thong
guava chi dao cac hoat dong cua Cong ty.

2. Ton tai:

- M@t sb chi tiéu kinh té k§ thuat chua dam bao nhu san luong, hé sb dap tng,
hé sb kha dung, ty | dién tu dung, suit hao than.

- Mua sim vat tu thiét bi phuc vu cong tac sa chira thuong xuyén thuc hién
cham. Mot sb g6i thau mua sim vat tu thiét bi bi hiy thau va dau thau lai mat nhiéu thoi
gian din dén khong dap ung kip thoi cho cong téc sira chiralthay thé, khic phuc céc
khidm khuyét phét sinh.

- Muasam vat tu tiéu hao, nhién liéu phuc vu san xuat chua dap ung yéu cau.

PHAN THU HAI
PHUONG HUONG NHIEM VU NAM 2025

Hoi dong quan tri tiép tuc phdi hop, chi dao Cong ty mét sb nhiém vu chinh, cu thé:

|. Thuan lgi, khé khin:

1. Thuan loi:

- Cong ty ludn nhan dugc sy quan tam chi dao s&t sao cua C6 déng chi phdi
EVNGENCO2.

- Gopy, tham giay kién tich cuc, sAu sét cua cac thanh vién HPQT 1a Nguoi
dai dién phan vén cia cac don vi Cong ty Co phan Nhiét dién Pha Lai, Tong Cong ty
Pau tu va kinh doanh von nha nuéc, Tong Cong ty Pién luc TKV — CTCP.

2. Khé khan:

- Thiét bi nha may da van hanh trén 10 nam d3 suy giam hiéu suat, giam do tin cay,
&p lyc cang ¢ thiét bi.

- Vat tu, thiét bi phuc vy thay thé, sira chita c6 xu hudng ting.

- Huy ddng cdng suat cac to méy nhin chung lathap, giadién thi truong thap.

- Y&u cau vé van dé bao vé moi truong doi hoi ngay mot tét hon.

[I.Phwong hwéng, nhiém vu:

1. Ban hanh Nghi quyét:

- HDPQT bam sat, tuan tha qui dinh cia Phép luat, Diéu 1é va Nghi quyét/Quyét
dinh do Pai hoi dong C6 dong, c6 dong chi phdi va cac cac hoat dong cua Cong ty dé
ban hanh nghi quyét, quyét dinh, vin ban chi dao... dé giai quyét kip thoi cac to trinh,
dé xuat, kién nghi cua Cong ty.
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- Chi dao Cong ty thuong xuyén cap nhat, sira d6i, ban hanh méi qui dinh, qui
ché, qui trinh... dé phuc vu cdng tac quan 1y, diéu hanh.

2. Cong tac kiém tra, giam sét:

- Tiép tuc ting cuong cdng tac kiém tra, gidm st vé cac mit hoat dong caa Cong
ty; kiém tra, gidm sét tudn thi nghi quyét C6 dong, HPQT trén cac linh san xuat, van
hanh, sirachira, tai chinh, to chirc, lao dong, an toan, phong chéng tham nhiing, 12ng phi...

- HDQT thudng xuyén trao ddi cdng viéc, chi dao diéu hanh Cong ty théng qua
céc cude hop HPQT c6 sy tham giaciaBan Tong Giam doc vacan bo quan ly caa Cong ty.

- Thuong xuyén tham gia cing Ban diéu hanh tai c&c cudc hop giao ban tuan,
thang va cé chi dao kip thoi.

- Tiép tuc hoan thién cac quy dinh quan ly noi bé nham dam bao hoat dong cua
Cong ty don gian, hiéu qua vavan dam bao tuan thi quy dinh ciia nha nuée va co quan
quan Iy cap trén.

3. Coéng tac san xuét kinh doanh:

Pam bao muc tiéu san lugng, cb tic, cac chi tiéu kinh té, ky thuat... do Pai hoi ¢o
dong thong qua. Theo do tap trung chi dao:

- Duy tri, nang cao chit luong, hé sb kha dung may maéc thiét bi, ngudn nhan
lwe dé van hanh céc té méy, bao dam van hanh an toan, bao vé méi trudng; bao dam céc
chi tiéu kinh té k¥ thuat, cac chi tiéu tai chinh.

- Bém sét chi dao cia Tong Cong ty Phat dién 2 vé thuc hién Dy an khéi phuc
cong suat va hiéu suat theo chi thi s 21/CT-EVNGENCO2 ngay 02/01/2025.

- Phdi hop chit ché véi cac don vi cung cip cung cap than theo dung Hop ddng
d3 ky, dam bao da ngudn than cho nhu cau san xut.

- Pam bao vat tu tiéu hao, vat tu stra chira.

- Tham gia c6 hiéu qua trong thi truong phat dién canh tranh nham t6i da hoa
doanh thu tir thi truong.

- Ung dung, nghién ciru phét trién khoahoc, cong nghé trong céc hoat dong san xuat.

4. Sira chira lon

- Thyc hién dung ké hoach dai tu, stra chita I6n nam 2025 va chuan bj tét ké
hoach stra chira l6n 2026.

- Tuén thu cac quy dinh vé cong tac sira chira lon cia EVN/EVNGENCO2 va
cac quy dinh hién hanh. Dam bao thiét bi sau dai tu ting hiéu suat, 6n dinh, tin cay. Tiét
kiém chi phi.

5. Cong tac dau tw xay dung co ban

- Phéduyét Bao cao NCKT Dy &n néng cip, cai tao hé théng xix I/ khi thai nha
may Nhiét dién Hai Phong 1& 2. Hoan thanh phét hanh HSMT gdi thau thi cong trong
nam 2025.
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- Xaéy dung don nguyén nha hanh chinh.

- Thyc hién Dy an khdi phuc céng suat va hiéu sut theo chi thi sb 21/CT-
EVNGENCO2 ngay 02/01/2025.

6. Cong tac VS-AT lao ddng, bao vé méi trudng, PCCC vaPCTT& TKCN

- Chip hanh cac quy dinh cua phép luat va cua EVN vé cong tic ATVSLD;
Phin ddu n6i khdng véi tai nan lao dong. Tuyét ddi khong dé xay rasy ¢b vé méi truong.

- Tiép tuc thuc hién dap tng diy du cac quy dinh phép luat cia nha nudc, tuan
thii nghiém Quy dinh céng tic PCCC&CNCH va PCTT&TKCN. Khong dé xay ra sy
cb chay nd vasu cb thién tai.

7. Cong tac chim lo doi sdbng can b cdng nhan vién va an sinh xa hoi

Pam bao doi sdng tinh vat chit vatinh than cho nguoi lao dong; Tich cuc tham
gia cong tac an sinh xa hoi, phuc lgi xa hoi.

Hoi dong quan tri Cong ty C6 phan Nhiét dién Hai Phong kinh bao cao Dai hoi
dong Co6 dong./.

TM. HOI PONG QUAN TRI

Noi nhan: _ CHU TICH

- C&c ¢ dong; L \

- TV.HPQT; ] 5y

-BKS; f=7 SNCTY \ga

- Luu: VT, HPQT. (. PHAM T 22—
LT

~Ta Cong Hoan



PHU LUC:

QUY TIEN LUONG, THU LAO CUA THANH VIEN HPQT, BKS NAM 2024

PVT: dong
sb Mirc tien Tién lwong, thu lao (46ng)
, lwong/thu lao
TT Ho va tén Chirc v thang | inh quan
l"’_‘in thuchign | Qu¥ tién lwong | Quy thu lao Cong
viee (dong/thang)
I Héi ddng quan tri chuyén trach 1.019.328.000 1.019.328.000
1 | TaCdbngHoan Chua tich HbQT 12 35.104.000 421.248.000 421.248.000
2 | LéMinh Tuan TV HDPQT chuyén trach 12 29.904.000 358.848.000 358.848.000
3 | Nguyén Xuan Bing TV HDPQT chuyén trach 8 29.904.000 239.232.000 239.232.000
[ Hoi dong quan tri khdng chuyén tréch 227.517.000 227.517.000
1 | Nghiém Xuan Chién Thanh vién HBDQT 12 5.981.000 71.772.000 71.772.000
2 | Lé Van Chinh Thanh vién HBDQT 12 5.981.000 71.772.000 71.772.000
3 | Chu Thé Hoang Thanh vién HBDQT 12 5.981.000 71.772.000 71.772.000
4 | Tran Anh Duy Thanh vién HDQT 2,04 5.981.000 12.201.000 12.201.000
[11 | Ban kiém soat chuyén tréach 733.296.000 733.296.000
Pham Thi Dung Truong Ban kiém soét 12 31.204.000 374.448.000 374.448.000
2 | Vi Quang Huy TV BKS chuyén trach 12 29.904.000 358.848.000 358.848.000
IV Ban kiém soéat khéng chuyén tréach 215.316.000 215.316.000
1 | Nguyén Ngoc Anh Thanh vién BKS 12 5.981.000 71.772.000 71.772.000
2 Tran Minh Tam Thanh vién BKS 12 5.981.000 71.772.000 71.772.000
3 Lé Thi Thay Thanh vién BKS 12 5.981.000 71.772.000 71.772.000
Cong 1.752.624.000 | 442.833.000 2.195.457.000




CONG TY CO PHAN
NHIET DIEN HAI PHONG

BAN KIEM SOAT
S6: 3066/NDHP-BKS

Doc lap - Tu do - Hanh phic

Hai Phong, ngay 17 thang 4 nam 2025

BAO CAO
Keét qua hoat dong nam 2024 va Ké hoach nim 2025 ciia Ban Kiém soat

Kinh guri: Pai hoi dong c6 dong Cong ty Co phan Nhiét dién Hai Phong

Cin cir Luat doanh nghiép nim 2020 va cic vin ban hudng dan thi hanh;

Cin cir Luat Chirng khoan va cac vin ban hudng dan thi hanh;

CONG HOA XA HQI CHU NGHIA VIET NAM

Cin ct Diéu 18 t6 chirc va hoat dong ctia Cong ty C6 phan Nhiét dién Hai Phong;

Cin ctr quy ché hoat dong ctia Ban kiém soat.

Thuc hién chlrc ndng nhi¢m vu cua Ban kiém soat, thay mat Ban kiém soat toi xin
Bio c4o Pai hoi dong ¢ dong (PHPCP) két qua hoat dong nam 2024 va ké hoach hoat
dong ndm 2025 cua ban kiém soat nhu sau:

Panh gia két qua san xuat kinh doanh niim 2024, bo cdo tai chinh nim

2024 chaa Cong ty.

1. Két qua san xuét kinh doanh ciia Cong ty.

a) Thue hién ké hoach san lwgng dién

San luong dién san xuat nim 2024 ciia Cong ty 1a 6.754,5 triéu Kwh, dat 87,3%
50 v6i ké hoach ndm va so ciing ky nam trudc dat 94,6%. San luong dién thuong pham

13 6.122,17 triéu Kwh, dat 87,2% so voi ké hoach nam va so véi cung ky nam trudc dat

94,4%, cu thé:
K& hoach nim 2024 Thue hién nam 2024 Thuc hién nam 2023 So sanh nam 2024/ KH So sanh thuc hién
(Tri¢u kWh) (Tri¢éu kWh) (Triéu kWh) niam 2024 niam 2024/ nam 2023
Nha may o . o .
Dién niang Dién ning Dién ning| Dién ning | Di¢én ning Dién ning Pién ning Dién ning DPién ning Dién ning
. % thuong . % 2z . ) thuong . P thuong . P thuong
san xuat Py sdan xuat | thwong pham | sdn xuat Py san xuat 2 san xuat Py
pham pham pham pham
Hai Phong 1 3.789,73 | 3.437,29 | 3.319,08 3.001,07 3.218/41 2.909,66 87,6% 87,3% 103,1% 103,1%
Hai Phong 2 3.950,61 | 3.583,20 | 3.435,43 3.121,10 3.924,91 3.575,39 87,0% 87,1% 87,5% 87,3%
TONG CONG| 7.740,34 | 7.020,49 | 6.754,50 6.122,17 7.143,32 6.485,05 87,3% 87,2% 94,6% 94,4%

San lugng dién trong nim khong dat so véi ké hoach chu yéu do:

- Do yéu t6 khach quan tir nhu cau huy dong cua cac cap diéu do: Trong nim
2024, cac to may c6 nhiéu thoi diém dugc huy dong thip hon cong suit kha dung (dic
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biét trong giai doan mua mua), do d6 cac t6 may budc phai ngimg dir phong gy giam
san luong phat.

- Do anh hudng béi su ¢b: Trong nim 2024, cac to may tai HP1&2 dé xdy ra tong
cong 19 sy ¢d (trong d6 c¢6 3 su cb do bio sb 3), tong thoi gian ngimg do su ¢b 13 931
gio gay thiéu hut 217 triéu kWh.

- Do thay d6i phuong thirc van hanh dé dam bao nhu cau cung tng dién: Dé dam
bao nhu ciu cung tng dién, trén co s cac giai phap khuyén céo cia Nha san xuét (Tap
doan Dongfang Trung Qudc) nhim han ché sy cb buc éng ap luc, trong mot sb thoi
diém, Cong ty chi van hanh cong suat t6i da cac to may ¢ mirc tai 90% dinh mirc
270MW/300MW), do dé, cong suat kha dung cac t6 may dugc cong bd thap din dén
san lugng phat giam.

b) Két qua kinh doanh nim 2024
Két qua San xuat kinh doanh nim 2024 so vé&i ké hoach cu thé nhu sau:

DVT: Triéu dong

So sanh nim So sanh thyc
e Ké hoach Thue hién Thure hién < hién nim
Noi dung nim 2024 | nim2024 | nam2023 |04/ KHndmio, 0 thue
2024 A<
hién nam 2023
1/ Doanh thu 12.278.677 11.041.641 11.454.800 89,9% 96,4%
- Doanh thu san xudt dién: 12.271.913 11.036.275 11.442.698 90% 926%
- Doanh thu hoat dong tai chinh: 3.000 521 7.851 17% 7%
- Hoat dong khac: 3.765 4.845 4.251 129% 114%
2/ Chi phi 11.884.778| 10.768.846 |  10.989.938 91% 98%
- Chi phi san xudt dién: 11881454  10.764.456 |  10.986.489 91% 98%
- Chi phi hoat dong tai chinh :

- Chi phi khac: 3.324 4.390 3.449 132% 127%
3/ Loi nhuan truée thué=(1)- (2) |  393.899,36 272.795 464.862 69,3% 58,7%
Thué TNDN 19.695 13.857 23.301 70,4% 59,2%
4/ Loi nhuén sau thué va CLTG 374.204 258.938 441.472 69,2% 59%

Doanh thu nim 2024 14 11.041,64 ty dong, dat 89,9% ké hoach nam. So véi ciing
ky nam 2024, doanh thu bé“mg 96,4%.

Chi phi san xuét dién nam 2024 13 10.768,8 ty dong, dat 91% so véi ké hoach
Dai hoi dong c6 dong giao (da bao gom chi phi CLTG phat sinh trong ky 1a 16,85 ty
ddng), so v6i cung ky nam 2023 bang 98%.

Loi nhuin trude thué d3 bao gdm chénh 1éch ty gia cia Cong ty 1a 272,79 ty
déng, dat 69,3% ké hoach nim, bé’mg 58,7% so voi cung ky nam trude. Loi nhuan sau
thué 1a 258,9 ty dong, dat 69,2% ké hoach nam, bang 59% so v&i cung ky nam trudc.
Loi nhuén giam do san luong dién thuong pham cua Cong ty 13 6.122,17 triéu kWh, dat
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87,2% ké hoach nim va san lugng Qc giao thuc té thap hon so véi san luong Qc 1ap ké
hoach, ty gia ddng USD thoi diém cudi ky ting so v6i dau ky ddn dén Cong ty phat sinh
16 CLTG (16,8 ty ddng), sut hao nhiét cia Cong ty cling chua dat so v&i ké hoach.

Ty 18 chi tra cd tirc ndm 2024 HPQT duy kién trinh PHPCP thong qua |44% thuc
hién chi tra bang tién. Ty 18 chi tra ¢ tirc (4%) khong dam bao ty 1¢ di dugc PHDCD
nam 2024 théng qua.

¢) C4c chi tiéu kinh té k§ thuit nim 2024

Céc chi tiéu kinh té k¥ thuat thyc hién trong nim 2024 cua Cong ty nhu sau:

STT Néi d Don vi K¢ hoach Thuec hién Dinh ei
ot dung tinh nim 2024 nim 2024 anh gla
1 | Suét hao nhiét kJkWh 10.339 11.320 | Kkhong dat
2 | Suit hao dau o/kWh 2,24 1,66 bat
3 | Sudt hao bi gltan 360 30391|  Dat
than
4 | Dién tu dung % 9,30 9,36 | Khong dat.
5 | Suat su cd 1,00 2,375 | Khong dat.
5 Suat tiéu hao da voi g/kwh 6,00 3,78 Pat
tinh
7 | Nudce khir khoang % 3,00 2,959 bat
8 | Tiéu hao HCL 30% o/kWh 0,15 0,143 Pat
9 | Tieuhao NaOH 30% | g/kWh 0,17 0,145 Pat

Nim 2024 céc chi tiéu sut hao nhiét, dién tu dung va suét su co khong dat so vdi
ké hoach.

2. Cong tac QLDA dau tu xay dung

- Tinh hinh trién khai dy 4n:

+ Dy 4n nang cap hé thong xir Iy khi thai NMND Hai Phong 1&2: Cong ty dang
thuc hién cac budc dé trién khai dy 4n. Cong ty can ddy nhanh tién d6 nham dap tng
cac diéu kién vé quy chuin moi truong theo quy dinh.

+ Du an xay dung don nguyén nha hanh chinh tai NMND Hai Phong 2: Cong ty
dang trinh xin ¥ kién cac cap c6 thim quyén dé diéu chinh vi tri xdy dung tir nha may
Nhiét dién Hai Phong 2 sang nha may Nhiét dién Hai Phong 1 dé 1am co s& thuc hién
cac thu tuc dau tu tiép theo.
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+ Du an chuyén ddi s6 va thuc hién dé tai 4.0: Mot sd du an d3 dugc Hoi déng
quan tri c6 nghi quyét trién khai thue hién. Tuy nhién, viéc trién khai con cham
- Thuc hién gidi ngan du an Pau tu xay dung co ban theo ké hoach dugc PHDCD
nam 2024 thong qua nhu sau:
PVT: Ty dong
Ké hoach | Thuec hién So sanh

STT Noi d
¢ Guns nim 2024 | nim 2024 | TH/KH (%)
| Nang cip hé thong xir Iy khi thai 2,876 2,323 81%
Pau tu xdy dung don nguyén
I - . 0 - -%
nha hanh chinh HP2
Tong cong 2,876 2,323

Tong gié tri thyc hién cac du 4n dugc PHPCP nam 2024 phé thong qua 14 2,876
ty dong. Trong d6, dbi v6i du an Nang cap hé thong xir 1y khi thai 1a 2,876 ty dong, du
an Pau tu xay dung don nguyén nha hanh chinh HP2 14 0 dong. Tinh dén 31/12/2024,
Cong ty thuc hién giai ngan 2,323 ty dong du 4n trong nam, dat 81% ké hoach. D& nghi
Cong ty co6 phuong an, trién khai dy an, dam bao tién d6 trién khai thuc hién cac du an
XDCB, dic biét Dy an Nang cap hé thong xir 1y khi thai dé dam bao cac quy chuan méi
vé méi trudng.

3. Tham tra B4o c4o tai chinh két thic ngay 31/12/2024

Ban kiém soat thuc hién thdm tra Bio cdo tai chinh nim 2024 cua Cong ty duoc
kiém toan boi Cong ty TNHH kiém toan Deloitte Viét Nam. Theo danh gia cua Ban
kiém soat: BCTC cho nim tai chinh két thuc ngay 31/12/2024 ciia Cong ty di phan anh
trung thuc va hop 1y trén cac khia canh trong yéu vé tinh hinh tai chinh cua Cong ty tai
ngay 31/12/2024, pht hop vai cac chuan muc, ché d6 ké toan Viét Nam va cac quy dinh
phap 1y c6 lién quan dén viéc 1ap va trinh bay bao céo tai chinh.

Mot s6 chi tiéu Béo céo tai chinh cho nam tai chinh két thiic ngay 31/12/2024 duoc
phan anh cuy thé nhu sau:



a) Chi tiéu bang can doi ké toan

DVT: Trigu dong

. Len . X Tai nga Tai nga
Chi ticu Maso 0110112004 3111212004
L Tai san ngin han 100-BCDKT 3.845.778 3.540.722
1. Tién va cac khoan twong duwong tién 110-BCBKT 18.461 18.153
2. Péu tu tai chinh ngén han 120-BCHKT 20.000 15.000
3. Céc khoan phai thu 130-BCDKT 2.909.011 2.553.525
4. Hang ton kho 140-BCPDKT 830.842 805.764
5. Tai san ngin han khac 150-BCHKT 67.463 148.280
IL. Tai san dai han 200-BCDKT 3.974.826 3.439.500
1. Céc khoan phai thu dai han 210-BCHBKT
2. Tai san cb dinh 220-BCHKT 3.707.543 3.192.404
- Tai san ¢ dinh hitu hinh 221-BCHKT 3.699.781 3.188.133
- Tai san ¢b dinh v6 hinh 227-BCDKT 7.762 4271
3. Bat dong san dau tu 230-BCDKT
4. Tai san do dang dai han 240-BCDKT 60.753 44,584
5. Pau tu tai chinh dai han 250-BCDKT 500 500
6. Tai san dai han khac 260-BCDKT 206.030 202.013
TONG TAI SAN 7.820.604 6.980.222
III. No phai tra 300-BCPKT 1.808.065 1.257.020
1. No ngin han 310-BCHKT 1.800.075 1.251.010
2. No dai han 330-BCDKT 7.989 6.010
IV. Ngudn vén chii sé hiru 400-BCPKT 6.012.539 5.723.202
1. Vén chu sé hitu 410-BCDKT 6.012.539 5.723.202
Trong d6: -Vén dau tu ciia chii s& hitu 411-BCDKT 5.000.000 5.000.000
- Thing du vén ¢b phan 412-BCPKT 196.653 196.653
- Vbn khéc ctia Chui so hitu 414-BCDKT 25.892 55.821
- Chénh léch ty gia hdi doai 417-BCDKT
- Quy dau tu phat trién 418-BCPKT 272.523 354.579
- Loi nhuan chua phan phdi 421-BCDKT 517.472 116.149
TONG NGUON VON 7.820.604 6.980.222

Tong tai san tai 31/12/2024 1a 6.980 ty dong, giam 840,3 ty dong twong tmg ty 18

giam 11% so vdi s6 dau nam. Trong do:

+ Tai san ngan han giam 305 ty dong, twong tng ty 1& giam 8% so v6i ddu nam.

Tai san ngan han giam so v&i dau nam chu yéu do cac khoan phai thu ngan han gidam

355 ty dong, hang ton kho giam 25 ty dong, dau tu tai chinh ngin han giam 5 ty dong

tai san ngin han khac ting 80 ty dong so v6i ddu nim. Gia tri khoan phai thu tai

31/12/2024 13 2.554 ty dong chu yéu 1a cong no tién dién. Cong ty can tich cuc bam sat,

thuc hién céc bién phap dé thu hoi cong ng, dam bao 6n dinh dong tién, nang cao hi¢u

qua st dung von.
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+ Tai san dai han giam 535 ty dong tuong tmg ty 1 giam 13% so voi dau nam. Tai
san dai han cta Cong ty giam do Cong ty dd thyc hién trich khiu TSCD vao chi phi
SXKD.

Tong ngudn von tai 31/12/2024 giam 840,3 ty dong twong tng ty 1& giam 11% so
v6i dau nam. Trong do:

+ No phai tra tai ngay 31/12/2024 giam 551 ty déng so v6i dau ndm chu yéu do no
ngan han giam 549 ty dong. Khoan vay va no thué tai chinh di hoan thanh tét toan cac
khoan no vay dai han (khoan vay dau tu du an v6i EVN) trong ky 14 403,8 ty dong. Nhu
vy, nim 2024 Cong ty di hoan thanh viéc tra khoan ng vay dai han cudi cung dé dau
tu du &n Nha may nhiét dién Hai Phong 2 véi EVN.

+ Khoan ng dai han giam 1a khoan chi quy phat trién khoa hoc cong nghé trong

nam.

+ Vén chu s6 hiru giam 289 ty dong so voi dau nam chu yéu do loi nhuén sau thué

chua phéan phéi giam 401 ty dong (loi nhuan trudce thué nam 2024 1a 272 ty, chi tam tng

co tirc nam 2024 13 150 ty), quy dau tu phat trién ting 82 ty dong, vén khac chi sé hitu

tang 29,9 ty do ting tai san hinh thanh tir quy du tu phat trién.

b) Cac chi tiéu danh gia tinh hinh tai chinh nam 2024

Céc chi tiéu tai chinh tai ngay 31/12/2024 cta Cong ty so v&i cung ky cu thé nhu

Sau:

] Tai ngay Tai ngay ]
Chi tiéu Pon vi Téang/ Giam
31/12/2024 31/12/2023

1.Cic chi tiéu vé tinh hinh va kha ning thanh toin
1.1.Kha ning thanh toan ng ngin han lan 2,83 2,14 0,69
1.2.Kha nang thanh toan nhanh lan 2,19 1,67 0,51
1.3.Kha nang thanh toan tirc thoi lan 0,015 0,010 0,00
2.Cic chi tiéu vé co' cAu ngudn von va tai san
2.1.No phai tra trén tong tai san % 18,01 23,12 (5,1)
2.2 Ngudn von chit s¢ hiru trén tong ngudn von % 81,99 76,88 511
2.3.No phai tra trén von chu sé hitu lan 0,22 0,30 -0,08
2.4.Tai san luu dong trén tong tai san % 50,73 49,17 1,56
2.5.Tai san cb dinh trén tong tai san % 49,27 50,83 -1,56
3.Cac chi tiéu vé loi nhuin va hi¢u qua sir dung vén
3.1.Hé s6 sinh lgi ctia doanh thu % 2,35 3,86 -1,51
3.2.Hé sb sinh loi cia tai san (ROA) % 3,71 5,64 -1,93
3.3.Heé s6 sinh loi vn chu so hitu (ROE) % 4,52 7,34 -2,82

Céc chi tiéu tai chinh tai ngay 31/12/2024 ctia Cong ty so voi cung ky:
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- Cac chi tiéu vé tinh hinh kha niing thanh toan ngin han:

+ Chi tiéu kha ning thanh toan no ngin han ting tir 2,14 1an 1én 2,83 1an. Cho thiy
kha ning thanh toan ngdn han duoc cai thién. Kha ning thanh toan ngan han ting 1én tir
viéc giam cac no phai tra ngan han va Cong ty di hoan thanh tit toan khoan cac khoan
ng vay dau tu dy 4n Hai Phong 2 trong nam 2024.

+ Chi tiéu kha ning thanh toan nhanh ting tir 1,67 1an 1én 2,19 lan.

+ Chi tiéu kha ning thanh toan tirc thoi ting tir 0,01 1an 1én 0,015 14n so véi cung
ky. Kha ning thanh toan ttrc thdi mic du ¢ ting so véi diu nam nhung van ¢ mirc rat
thap cho thidy Cong ty chua chu dong duoc dong tién thanh toan ngay cac khoan no dén
han.

Céc chi tiéu vé tinh hinh kha ning thanh toan cho thay kha ning thanh toan Cong
ty mic du da cai thién nhiéu so véi dau nim nhung chua bén viing do chu yéu tir viée
giam khoan no ngan han. Cong ty can ting cuong thu hdi cac khoan cong no tién dién
dé dam bao dong tién thanh toan.

- Cac chi tiéu vé co’ cAu ngudn von va tii sin:
+ Chi tiéu no phai tra trén tong tai san giam tir 23,12% xudng 18,01%.
+ Céc chi tiéu Ngudn von chu so hiru trén tong ngudn ting tir 77,88% 1én 81,99%.
+ Chi tiéu no phai tra trén von chui sé hitu giam tir 0,3 1an xudng 0,22 1an.
+ Chi tiéu tai san luu dong/Tong tai san tang tir 49,17% 1én 50,73%.
+ Chi tiéu tai san ¢ dinh/Téng tai san giam tir 50,83% xudng 49,27%.
- Cac chi tiéu vé l¢i nhuin va hiéu qua sir dung von so véi cung ky:
+ Hé s6 sinh lgi cua Doanh thu giam ttr 3,86 % xuéng 2,35%.
+ Hé sb sinh loi cua tai san tang giam tur 5,64% xuéng 3,71%.
+ Heé s6 sinh lgi vn chi s¢ hiru giam tir 7,34% xudng 4,52%

Céc hé sb vé ty suat sinh 15i déu giam so véi ciing ky do loi nhuan sau thué giam
so véi cung ky 183 ty dong.

banh gia chung: tai ngay tai 31/12/2024, cac chi ti€u tai chinh ctia Cong ty khong
c6 dau hiéu mat an toan tai chinh. Tuy nhién, cac chi tiéu vé suat sinh lgi déu giam.
Cong ty can tim cac bién phap dé dam bao an toan va duy tri ting truéng 6n dinh.

4. Tinh hinh dau tw tai chinh ngin han, dai han
Tai ngay 31/12/2024, Cong ty c6 khoan dau tu tai chinh nhu sau:
Tién giri ngan hang c6 ky han goc 6 thang 15 ty dong.
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Cong ty c6 khoan dau tu tai chinh 50.000 cb phiéu cua Cong ty CP Dich vu stra
chita Nhiét dién Mién Béc tuong Gmg gia tri 500 triéu déng. Trong nim 2024, Cong ty
ghi nhan doanh thu tai chinh 32,5 triéu déng do Cong ty CP Dich vu stra chita Nhiét
dién Mién Bic phan phdi loi nhuén nim 2023 dé chi tra cd tic (ty 1é b tirc 6,5%)

5. Cong tac tham gia thi treong chirng khoan

Cb6 phiéu cua Cong ty dang duoc giao dich trén thi trudng chimg khoan chua niém
yét ciia Cong ty dai chung (Upcom) tai S¢ giao dich ching khoan Ha Noi véi ma ching
khoan [AHND.

Il.  Danh gia cong tic quan ly, diéu hanh cia Hi dong quan tri va Ban
diéu hanh.

1. Panh gia cong tac quan ly ciia Hoi dong quan tri.

Niam 2024, Hoi dong quéan tri Cong ty di to chirc 05 phién hop. Cac phién hop
dugc to chirc voi s6 lugng Thanh vién HPQT tham gia theo quy dinh, cic ndi dung hop
d3 dugc céc thanh vién thao luan, thong nhat bién ban cudc hop va biéu quyét thong
qua.

Hoi dong quan tri da giri 143 Phiéu ldy vy kién bang vin ban t6i cac thanh vién
HPQT va ban hanh 226 Nghi quyét dé giai quyét cac van dé lién quan dén hoat dong
cua Cong ty.

HPQT sir dung bd may tham muu gitp viée cia Cong ty nham dam bao cac hoat
dong cua Cong ty tuan thu theo diéu 16, quy ché quan 1y ndi bd va cac quy dinh ctia Phap
luat.

Chu tich HPQT va thanh vién HPQT chuyén trach tham gia c&c cudc hop giao
ban tuan, thang va cac cudc hop khac, theo doi va chi dao kip thoi cong tac san Xuét
kinh doanh v&i ban diéu hanh.

Niam 2024 Coéng ty khong hoan thanh ké hoach san xuat kinh doanh theo Nghi
quyét PHDCPD thong qua. San luong dién san xuat nam 2024 ciia Cong ty 1a 6.754,5
trieu Kwh, dat 87,3% so véi ké hoach nim. San lugng dién thuong phém la 6.122,17
triéu Kwh, dat 87,2% so véi ké hoach nam. Loi nhuén trudc thué di bao g6m chénh léch
ty gia cua Cong ty 1a 272,79 ty dong, dat 69,3% ké hoach niam. Loi nhudn sau thué 1a
258,9 ty dong, dat 69,2% ké hoach nam.

2. Panh gia cong tac diéu hanh cia Ban Tong Giam dbc

Ban diéu hanh d3 c6 nhiéu nd luc, chi dong trong viéc t6 chirc trién khai thuc hién
nhiém vu theo Nghi quyét Dai hoi dong cd déng, Nghi quyét va cac van ban chi dao cua
Hoi dong quan tri.

Ban tong giam ddc phan cong nhiém vu cho céc thanh vién, cac don vi. Céc thanh
vién trong ban téng giam ddc, cac don vi chiu trach nhiém trude Téng giam ddc theo
linh vuc dugc phan cong.
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Trén co s& Nghi quyét Pai hoi dong c6 déng va HPQT, Ban Toéng Giam dbc da
diéu hanh hoat dong SXKD ctia Cong ty nim 2024 theo ndi dung cua Nghi quyét giao,
Tuy nhién, nim 2024 Coéng ty khong hoan thanh ké hoach san xuét kinh doanh theo
Nghi quyét PHPCD théng qua. San luong dién san xuét nim 2024 cua Cong ty la
6.754,5 triéu Kwh, dat 87,3% so v&i ké hoach nim. San luong dién thuong phém la
6.122,17 triéu Kwh, dat 87,2% so v&i ké hoach nim. Loi nhuén trude thué d3 bao gém
chénh 1éch ty gia ciia Cong ty 13 272,79 ty dong, dat 69,3% ké hoach nim. Loi nhuan
sau thué 13 258.9 ty dong, dat 69,2% ké hoach nim.

3. Panh gia sw phdi hop hoat dong giira Ban kiém soat va Hoi dong quan tri,
Ban Tong giam dbc

Mdi quan hé giira Hoi ddng quan tri, Ban Tong giam doc va Ban kiém so4t 12 phi
hop, theo diéu 1¢ ciia Cong ty, ludn dam bao nguyén tic tuan thu cac quy dinh ctia Phap
luat va ctia Cong ty C6 phan Nhiét dién Hai Phong, vi loi ich chung ctia Cong ty va clia
cac co dong, dam bao tinh doc 1ap, thudng xuyén.

Ho1 déng quan tri va Ban Téng giam dbc ludn hd tro tao diéu kién thuan loi dé
Ban kiém soat thuc hién chirc nang, nhi¢ém vy cua minh; moi Ban kiém soat tham du
cac cudc hop cua Hoi déng quan tri, cac cudc hop giao ban hang tuan, thadng va céac cudc
hop khéc ciia Cong ty khi can thiét.

Ban kiém soat duoc cung cdp tai liéu dé thuc hién cong tac kiém soat theo quy
dinh cua Piéu 1é Cong ty.

|1. Panh gia két qua hoat dong ciia ban kiém soat.

1. Co cau thanh vién ban kiém soat

Ban kiém soat ctia Cong ty trong nam 2024 c6 5 thanh vién, nhan su ctia Ban kiém
so4t cu thé nhu sau:

Ba Pham Thi Dung Truong Ban
Ong Vii Quang Huy Thanh vién
Ba Lé Thi Thuy Thanh vién
Ong Nguyén Ngoc Anh Thanh vién
Ong Tran Minh Tam Thanh vién

2. Hoat dong ciia Ban kiém soat trong nim

Thuc hién ké hoach hoat dong cua ban kiém soat di duoc Pai hoi déng cd dong
thudng nién nim 2024 théng qua, Ban kiém soat ludn tuan tha chit ché cac quy dinh
cua phap luat cling nhu cac quy dinh cua Cong ty.

Pinh ky, Ban kiém soat t6 chirc hop, kiém sodt truc tiép tai Cong ty. Cac cudc hop
c6 sy tham gia cua cc thanh vién theo quy dinh. Két thuc cic cudc hop, ban kiém soat
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1ap bién ban ghi nhan két qua lam viéc ciing nhu cac dé xuét, kién nghi giri HDQT, ban
diéu hanh.

Ngoai ra, cac thanh vién ban kiém soat thuong xuyén thuc hién trao ddi cong viéc
qua céac phuong tién email, di¢n thoai dé cac hoat dong dugc thyc hién kip thoi, lién tuc
va dat hiéu qua cao nhét. Nam 2024, Ban kiém soat di thuc hién céac cong viée cu thé
nhu sau:

- Lap bao céo hoat dong cuia Ban kiém soat trong nam 2023, ké hoach hoat dong
nam 2024, bao cdo Pai hoi dong Co dong thuong nién nim 2024;

- Trinh DPai hoi dff)ng ) dong lya chon don vi kiém toan Béo cdo tai chinh nim
2024;

- T6 chire cac cudce hop Ban kiém soat dinh ky dé dénh gia cac hoat dong cua
Cong ty bao gom: hoat dong ciia Hoi dong quan tri, ban diéu hanh; thAm tra bao cdo tai
chinh quy, 6 thang va ca nam, c6 cac ¥ kién nhan xét va kién nghi dbi v6i Cong ty vé
tinh hinh SXKD va cac hoat dong khac;

- Giam sat hoat dong ctia Hoi dong quan tri va Ban diéu hanh Cong ty mot cach
doc lap khéach quan;

- Xem xét viéc ban hanh, thuc hién cac quy ché, quy dinh ban hanh noi bo trong
cong tac quan 1y va diéu hanh Cong ty;

- Phéi hop don vi kiém toan doc 1ap thuc hién cong tac kiém toan gitra ky va két
thuc nam;

- Tham du céc cudc hop Hoi dong quan tri va cac cudc hop giao ban tuan, thang
céc cudc hop khac khi can thiét. Tai cudc hop, Ban kiém soét tham giay kién dbi voi
Lanh dao Cong ty dé chi dao cac hoat dong dam bao loi ich cho Cong ty cling nhu g1
ich ctia C6 dong.

3. Thi lao, chi phi ciia Ban kiém soat niim 2024.

Thu lao ciia BKS: Cong ty thuc hién chi tra thu lao ndam 2024 cho Ban kiém soat
theo ké hoach thi lao PHPCP thong qua va quyét toan quy tién lwong theo quy dinh.

4. Nhan xét va kién nghi ciia Ban kiém soat

a) Thuec hién ké hoach SXKD

Vé san luong dién, doanh thu, chi phi va loi nhuan trong nim ciia Cong ty khong
dat so v6i ké hoach PHPCD thong qua. Loi nhuan khong dat nguyén nhan chi yéu do
san luong dién san xudt, san luong dién thuong pham cua Cong ty khong dat ké hoach,

san lwong Qc giao thuc té thap hon so véi san luong Qc 1ap ké hoach, ty gia dong USD
thoi diém cudi ky ting so voi dau ky dan dén Cong ty phat sinh 16 CLTG (16,8 ty dong)...
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Mot s6 chi tiéu kinh té ky thuat khong dat nhu: Suét hao nhiét, suat su co...

Cong ty can ting cudng cong tac quan 1y k¥ thuat; gidm sat chit ch& chit lugng
than trong qua trinh giao nhan theo hop dong, ndng cao chat luong cong tac sira chita
bao dudng thiét bi, dam bao cac tb may van hanh an toan, tin cdy vdi hi¢u suét cao: Xay
dung d& an tong thé vé cai tao, nang cap cac thiét bi ddy chuyén Nha may nhiét dién Hai
Phong 1 va 2 nhdm muc tiéu khong xay ra sy c¢b cha quan, su ¢b 1p lai, khong suy giam
cong suét, hiéu suit, giam suét hao nhiét, dién tu dung va nang cao d¢ tin cdy cho cac
t6 may.

b) Cong tac tai chinh ké toan

- Tai ngay 31/12/2024, cong ty khong c6 khoan phai thu khé doi. S6 du khoan phai
thu khach hang 14 2.541,47 ty déng, chi yéu khoan phai thu tién ban dién cho Cong ty
mua ban dién (EPTC) thudc tap doan dién lyc Viét Nam. bé nghi Cong ty déy nhanh
cong tac thu hoi cong no, dam bao dong tién nham dap ung kip thoi va chu dong hoat
dong san xuat kinh doanh; Tiép tuc thyuc hién cac giai phap quan tri dong tién, nang cao
hiéu qua st dung dong tién.

- Céc cong trinh xay dung dé dang: Pén thoi diém 31/12/2024, Cong ty cd cac
cong trinh x&y dung co ban do dang: Du 4n nang cap hé thong xu 1y khi thai; Du 4n sd
hoa hé thong do chat lugng than online; Lap dit hé théng giam sat canh bao sém va Tu
van 12p béo cao kinh té k¥ thuat dé tai 8 tiét kiém dién tu dung va quat tdng ap FGD véi
tong gia tri 14 9.639.610.518 dong. D& nghi Cong ty ra soat timg hang muc dau tu xay
dung dé dang theo quy dinh hop dong, danh gia kha nang tiép tuc thuc hién cac cong
trinh dau tw, ddy nhanh viéc thi cong va hoan thanh cong trinh, dwa cong trinh vao hoat
dong dé co thé ghi nhan ting TSCD, trich khau hao, thu héi von kip thoi, tranh @ dong
von.

c) Cong tac stra chira, bao dwong.
- Cong tac sira chira lon:

+ Cong tac SCL nam 2024: Theo ké hoach nim 2024, Cong ty c6 02 cong trinh
SCL 14 Trung tu to may S4 tir 01/10-30/10/2024 va Dai tu t6 may S2 tir 01/8-29/9/2024.
Tuy nhién, do cong tic LCNT duoc thyc hién cham nén VTTB khong dap tng theo tién
d6 SCL da duoc duyét. Cong ty di phai diéu chinh lich trung tu S4 tir 21/8-20/8/2024
va dai tu S2 tu 15/10-14/12/2024.

Nhin chung, tién do thuc hién SCL di duoc Cong ty nd lyc thue hién, dua t6 may vao
van hanh theo ké hoach da duoc phé duyét. Tuy nhién, dén thoi diém két thiic dai tu to
may 2 van con 08/73 chua dugc thuc hién theo PAKT SCL di phé duyét. Bdi voi cac
hang muc chua duogc thyc hién theo PAKT SCL d3 phé duyét, Cong ty da tu to chirc
thuc hién cac ndi dung cong viéc nay.
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Ban kiém soat dé nghj Céng ty to chtc ra soat, xac dinh cu thé nguyén nhin dan
dén cham tré, dong thdi co giai phap khic phuc, dam bao khong dé 1ip lai trong cong
tac SCL nam 2025 va cac nam tiép theo dam bao dat tién do va chat luong.

+ Cong tac SCL nam 2025: Pén thoi diém hién tai, Cong ty chwa phé duyét ké
hoach lua chon nha thau cac g61 thau SCL nam 2025, do d6, tiém 4n rui ro chim tién do
SCL niam 2025. Bé dam bao cong tac SCL nam 2025 dat tién do, chit lvong dung theo
PAKT duoc cdp thim quyén phé duyét, Ban kiém soat dé nghi Cong ty ddy nhanh qué
trinh phé duyét KHLCNT va soém trién khai cong tac ddu thau nham dam bao cé du
VTTB phuc vu SCL.

- Cong tac sira chira thwong xuyén:

Qua xem x¢&t cac su ) éng ap luc trong ndm 2024, cac su ¢b chu yéu tap trung tai
02 khu vire bd qua nhiét trung gian va b qua nhiét cip 03 cua cac to may. Dé nghi cong
ty ra soat lai hién trang cac hé théng 6ng ap luc tai cac khu vuc néu trén, ting cuodng
viéc bao dudng sira chita, thay thé cac phan 6ng khong dam bao trong céac ky tiéu tu dé
dam bao sy van hanh an toan, tin cay ddi véi to may; Cong ty can chuan bi du phong
day dit VTTB dé kip thoi thay thé khi c6 bat thuong khong dé anh huong dén cung ting
dién trong thoi gian to1, ddc biét trong giai doan phat dién mua khé nam 2025.

PHAN II: KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2025

Thuyc hién churc ndang, nhiém vu cia Ban kiém soat theo quy dinh cua Luat doanh
nghiép va Piéu 1¢ Cong ty, Ban kiém soat xay dung ké hoach hoat dong nim 2025 nhu
sau:

STT Noi dung Thoi gian
- Giam sat kiém toan BCTC niam 2024; Quy 1/2025
1 | - Tham tra BCTC nim 2024;
- Hop Ban kiém soat quy L
- Kiém soat truc tiép hoat dong SXKD, tinh hinh tai chinh ca | Quy 11/2025
nam 2024 va quy 1/2025;

- Lap bao cdo hoat dong kiém soat nim 2024 trinh PHDCD;

- Trinh PHDCP dé xuat lya chon don vi kiém toan BCTC
2025,

- Hop Ban kiém soat quy II.

- Giam sat soat xét BCTC ban nién 2025; Quy 111/2025

- Tham tra BCTC ban nién 2025;

3 - Kiém soat truc tiép hoat dong SXKD, tinh hinh tai chinh 6
thang dau nam 2025

- Hop Ban kiém soat quy III.
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STT Noi dung Thoi gian

- Kiém soat, giam sat thudng xuyén hoat dong SXKD, tinh | Quy 1V/2025
hinh tai chinh quy 111;

- Giam sat kiém keé tai san ngudn vén 2025;

- Hop Ban kiém soat quy IV.

- Giam sat thuc hién nghi quyét PHPCD, nghi quyét/ quyét | Thudng xuyén
dinh HDQT; viéc chip hanh diéu 18, phap luat ciia Cong ty;

- Tham dy cac phién hop HDQT, cac cudc hop giao ban tuan/
thang va cac cudc hop khac khi can thiét;

- Theo di két qua 1am viéc ciia doan thanh kiém tra, kiém
toan, kiém soat theo quy dinh; giam sat két qua khic phuc
ctia Cong ty d6i véi kién nghi cta cac doan thanh kiém tra;

- Xem xét viéc ban hanh, thuc hién cac quy ché, quy dinh
ban hanh ndi bo trong cong tac quan 1y va diéu hanh Cong
ty;

- Cac nhiém vu khéc theo quy dinh cta Luat doanh nghiép
va Piéu 18 t6 chirc hoat dong cta Cong ty.

Trén day 1a bao cdo hoat dong ciia Ban kiém soat Cong ty C6 phan Nhiét dién Hai
Phong nam trong 2024 va ké hoach hoat dong nam 2025. Ban kiém soat kinh trinh Dai
hoi dong ¢ déng xem xét thdng qua.

Tran trong./.

Noi nhén: TM. BAN KIEM SOAT
- Nhu trén; = TRC‘”)’NG BAN
- HPQT HND; :
- BanTGD HND; [ |
- Luu: VT, BKS. /f/ "
¥ “‘i:_,..-'-"" i
- "

Pham Thi Dung



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

NHIET PIEN HAI PHONG Djc 1ap - Tw do - Hanh phuc
S0: 4412/TTr-NDHP Hai Phong, ngdy 05 théng 6 nim 2025
TO TRINH

Vé viéc thong qua Bao cdo tai chinh nim 2024 d3 kiém toan

Kinh gtri: Pai hoi ddng C6 dong Cong ty c¢d phan Nhiét dién Hai Phong

Cin ctr Luat doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;

Can ctr Diéu 1¢ t6 chirc va hoat dong Cong ty Co phan Nhiét dién Hai Phong;

Cin clr Bao cdo tai chinh nam 2024 cta Cong ty C6 phan Nhiét dién Hai Phong
d3 dugc kiém toan bai Cong ty TNHH Deloitte Viét Nam;

Can ctr Chuong trinh Dai hdi déng cb dong thudng nién nam 2025;

Hoi dong quan tri Cong ty C6 phan Nhiét dién Hai Phong kinh trinh Pai hoi
dong Co dong thdng qua Bao cdo tai chinh nam 2024 di dugc kiém toan boi Cong ty
TNHH Deloitte Viét Nam bao gom céac ndi dung sau:

1. Béo cao kiém toan doc lap: trong d6 ¥ kién cua kiém toan vién nhu sau: “Theo
¥ kién ctia chiing t0i, bao céo tai chinh di phan anh trung thuc va hop 1y, trén céc
khia canh trong yéu, tinh hinh tai chinh cia Cong ty tai ngay 31 thang 12 nam 2024,
ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cho nam tai
chinh két thiic cing ngay, pht hop véi chuin muyc ké toan, ché do ké toan doanh
nghiép Viét Nam va cac quy dinh phép 1y c6 lién quan dén viéc lap vatrinh by béo
cdo tai chinh.”

2. Bang can d6i ké toan tai ngay 31/12/2024.

3. Béo céo két qua kinh doanh nam 2024.

4. Béo cao luu chuyén tién té nam 2024.

5. Thuyét minh bao céo tai chinh.

Trong d6, mot s6 chi tiéu co ban trong Bao cao tai chinh da kiém toan nam 2024

nhu sau:
Stt Cic chi tiéu chii yéu pvt S6 tién
1 | Tong Tai san Dong 6.980.222.385.224
2 |Doanh thu thuan vé ban Pong 11.036.275.254.339
hang va cung cap dich vu
3 | Tong loi nhudn trudc thué Pong 272.795.155.005
4 | Loi nhuan sau thué TNDN Pong 258.938.414.167




No6i dung chi tiét theo Bdo céo tai chinh nim 2024 dugc duge kiém toan cla
Cong ty Nhiét dién Hai Phong duoc cong bd trén website cong ty tai dia chi:
ndhp.com.vn

Kinh trinh Pai hoi déng C4 dong thong qua/. 7
TM.HOQI PONG QUAN TRI

Chi tich
Noi nhan: ;

— Nhu trén;

— Luu: VT, HDQT. =/ ﬁ;‘f;ﬂ%

- Tg.bﬁng Hoan



CONG TY CO PHAN
NHIET PIEN HAI PHONG

S6: 4413/TTr-NDHP

Doc 1ap - Tu do - Hanh phic

CONG HOA XA HQI CHU NGHIA VIET NAM

Hai Phong, ngay 05 thang 6 nam 2025

TO TRINH

Vv Théng qua K& hoach san xuét kinh doanh nim 2025

Kinh giri: Pai hoi dong c6 dong

Cin ctr Quyét dinh sé 3047/QD-BCT ngay 15/11/2024 cua Bo Cong thuong vé
viéc phé duyét K& hoach cung cip dién va van hanh hé théng dién qudc gia nim 2025;

Cin ¢l vin ban s6 937/EVNGENCO2-KH ngay 12/03/2025 ctia Téng cong ty Phat
dién 2 vé giao chi tidu ké hoach san lwong ndm 2025 cho Cong ty C6 phan Nhiét dién

Hai Phong;

Can ctr van ban s6 1485/EVNGENCO2-KTSX+TH+KH ngay 15/04/2025 cua
Tong Cong ty Phat dién 2 vé viéc cac chi tiéu KTKT nam 2025 ctiia Cong ty Co phan

Nhiét dién Hai Phong;

Can ctr van ban s6 2077/EVNGENCO2-KH+TH ngay 31/05/2025 cia HDQT
Tong Tong cong ty Phat dién 2 vé viéc théng qua ndi dung biéu quyét tai PHPCD
thudng nién nam 2025 cia Cong ty C6 phan Nhiét dién Hai Phong.

Hoi dong quan trj Cong ty C6 phan Nhiét dién Hai Phong kinh trinh Pai hoi dong
co dong thong qua Ké hoach san xuat kinh doanh (KHSXKD) niam 2025 véi nhitng noi

dung chinh nhu sau:

|. TINH HINH THU'C HIEN KE HOACH SXKD NAM 2024
1. Két qua thye hién SXKD niim 2024

. . . Panh
Stt Noi dung bVT Keé hoach | Thuec hién .,
gia (%)
1 | San lugng dién san XuAt triéu kWh 7.740,34 6.754,50 87,26
2 | San luong dién thwong pham | triéu kWh 7.020,49 6.122,17 87,20
3 | San lugng dién Qc triéu kWh 4.914,34 3.226,36 65,65
4 | Téong Doanh thu ty dong 12.278,68 |  11.041,64 89,93
5 | Téng Chi phi ty dong 11.884,78 | 10.768,84 90,61
6 | Loi nhudn trudc thué ty dong 393,90 272,80 69,25
7 | Loi nhudn sau thué ty dong 374,20 258,94 69,19

2. Cb tire

Vi tong gi tri loi nhuan sau thué nam 2024 dat 258,94 ty dong, Cong ty dé nghi
mure chia ¢d tirc muc 4% vén diéu 18, thanh tién 200 ty dong.

I1. DU KIEN KE HOACH SXKD NAM 2025

Nim 2025 Cong ty c6 ké hoach sira chita 16n to may s6 3 va trung tu t6 may sb 1.

Cin ctr tinh hinh thyc té va ké hoach san xuat kinh doanh 5 nam 2021-2025. Cong

ty du kién san lwong phat trong nim 2025 nhu sau:

1. Vé san luong
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bién nang san Xut: 7.002,20 triéu kWh.
Dién ning thuong phdm:  6.325,09 triéu kWh.
2. V& chi tiéu kinh té k¥ thuat

TT Noi dung Pon vi K¢ hoach
1 | Ty ¢ dién ty dung % 9,67
10.339
2 | Suét tiéu hao nhiét tinh kIKWh | (quy vé diéu kién thuc
té 14 10.918)
3 | Hé sd dap ung % 94,81
4 | Suitsu ch - 1
5 | Suit hao dau g/kWh 2,24

3. Tong hop doanh thu, chi phi, lgi nhuén
DPon vi tinh: Triéu do”‘ng

i K& hoach nim 2025
Dién giai . N
Doanh thu Giathanh Lailo
Tong cong 10.949.590 |  10.670.737 278.853
San xuét dién 10.944.997 10.666.873 278.124
Hoat dong tai chinh 500 0 500
San xuét khac 4.093 3.864 229

4. Co tire

Vi ké hoach loi nhuan trude thué nam 2025 1a 278,853 ty déng, loi nhuan sau
thué 13 250,97 ty dong, Cong ty dé xuat ké hoach chi tra cd tirc ndm 2025 bang tién mit
14 3% vbn diéu 1¢, thanh tién 1a 150 ty dong.

(Chi tiét KHSXKD ndam 2025 nhw phu luc kém theo).

5. Noi dung khac

Pé dam bao hoat dong SXKD cua Cong ty duoc thuc hién lién tuc gitra 2 ky hop
DHPCP thudng nién, Hoi dong quan tri trinh DPHPCP thong qua ndi dung nhu sau:
“DHPCP thong qua ké hoach SXKD ndm 2025 ciia HND, dong thoi giao HPQOT Céng
ty té chikc trién khai thwc hién va quyét dinh cdc van dé, ni dung phdt sinh ngodi ké
hoach SXKD di dwoc PHDPCP nam 2025 théng qua hodc cdc van dé, ndi dung cdp
bdch can trién khai thie hién truée khi PHDPCP thirong nién thong qua ké hoach SXKD
ciia nam 2026 va phdi bdo cdo PHPCP ¢ ky hop gan nhdt”

Kinh trinh Dai hoi dong c¢6 dong xem xét, thong qua./. —~* e
TN, HOYBONG QUAN TRI

CHU'TICH

Noi nhin: / iy
° 4 .. f ’-.-_q

- Nhu trén (ban giay)®®; fi . ,.-_-,".".-::""FFPH_._:Z""L"

- HPQT cong ty; 19 | LTI EN

- TGD cong ty (d¢ chi dao); N s H ,n“"""”_

- Luu: VT, KHVT.

= Ta bﬁng Hoan



CONG TY CO PHAN  CONG HOA XA HQI CHU NGHIA VIET NAM
NHIET DIEN HAI PHONG DPoc 1ap - Tw do - Hanh phuc

THUYET MINH
KE HOACH SAN XUAT KINH DOANH NAM 2024-2025
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CAN CU CHINH XAY DUNG KE HOACH

Diéu 1¢ cuia Cong ty;

Quyét dinh s6 3047/QD-BCT ngay 15/11/2024 ctia B cong thuong vé viée phé duyét
Ké hoach cung cap dién va van hanh hé thong dién quéc gia nim 2024;

Thong bao s6 1161/NSMO-PT ngay 11/12/2024 ctua Bo cong thuong vé viéc thong
bao ké hoach sira chita nam 2025 d3 duoc phé duyét NMD Hai Phong 1&2;

Quyét dinh s6 3048/QD-BCT ngay 15/11/2024 ciia B cong thuong vé viée phé duyét
Biéu dd cip than cho san xuét dién nim 2025;

Quyét dinh s6 3621/QD-BCT ngay 27/12/2024 cta Bo cong thuong vé viée phé duyét
K& hoach van hanh thi truong ban budn di¢n canh tranh ndm 2025;

Quyét dinh s6 07/QD-HPQT ngay 16/01/2025 ctia Hoi dong quan tri Tong Cong ty
Phat dién 2 vé viéc ban hanh Quy ché vé cong tac ké hoach trong Tong Cong ty phét dién
2 - Cong ty cb phan

Vin ban s6 3469/EVNGENCO2-KH ngay 29/8/2024 ctia Tong cong ty Phat dién 2
vé 1ap ké hoach nam 2025.

Cong vin s6 937/EVNGENCO2-KH ngay 12/03/2025 ctia Tong cong ty Phat dién 2
vé giao chi tiéu ké hoach san luong nam 2025 cho Cong ty C6 phan Nhiét dién Hai Phong.

Cin cr van ban s6 1485/EVNGENCO2-KTSX+TH+KH ngay 15/04/2025 cua Tong
Cong ty Phat dién 2 vé viéc céc chi tiéu KTKT nam 2025 ctaa Cong ty C6 phan Nhiét dién
Hai Phong;

Can cr van ban s6 6321/NDHP-HPQT ngay 30/08/2024 ctia Hi dong quan tri Cong
ty vé viée lap ké hoach nam 2025;

Quyét dinh sé 1825/QD-NDHP ngay 13/03/2025 cua Toéng Giam déc Cong ty Co
phan nhiét dién Hai Phong vé viéc ban hanh qui trinh 1ap, duyét ké hoach nam trong Cong
ty C6 phan nhiét dién Hai Phong;

Can cu tinh hinh, diéu kién thuc té SXKD cua Cong ty.
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TONG QUAN
KE HOACH SAN XUAT KINH DOANH

Trén co so lich van hanh va bao dudng thiét bi, diéu kién thuc t& va cac chi tiéu ké
hoach nam 2024 dugc cap cap tham quyén giao. Cong ty 1ap ké hoach, nhiém vu san xuat
kinh doanh 2025 nhu sau:

|. Tinh hinh thye hi¢n ké hoach san xuit kinh doanh nim 2024

1. Két qua san xuat kinh doanh niam 2024

St Noi dung PVT Kéhoach | Thuc hign 2024 Dég)z)gi’i
1 San luong dién san xudt triéu kWh 7.740,34 6.754,50 87,26
2 sﬁgnll“‘-’ng dién thuong ricu kWh | 7 990,49 6.12217|  87.20
3 San lugng dién Qc triéu kWh 4.914,34 3.226,36 65,65
4 | Téng Doanh thu ty dong 12.278,68 11.041,64 89,93
5 | Tong Chi phi ty dong 11.884,78 10.768,84 90,61
6 | Loi nhuan trudc thué ty dong 393,90 272,80 69,25
7 | Loi nhuan sau thué ty dong 374,20 258,94 69,19

(Chi tiét tai biéu so 4 — Bdo cdo ké hoach tai chinh nam 2024)
Dénh gia:

San lugng dién thuong phém dat 6.122,17 triéu kWh, dat 87,20% ké hoach nim.

+V¢é doanh thu: Tong doanh thu 12 11.041,64 ty dong, dat 89,93% so vai ké hoach
Dai hoi dong cb dong giao. Nguyén nhan doanh thu khong dat ké hoach 1a do san luong
dién thuong phém gidm so voi ké hoach 13 898,3 triéu kWh va san luong Qc giao thuc té
thap hon ké hoach 1a 1,69 ty kWh.

+ Vé chi phi: Tong chi phi 14 10.768,84 ty dong, dat 90,61% so véi ké hoach Pai hoi
ddng c6 dong giao. Nguyén nhan chi phi giam so véi ké hoach 1a do san lugng dién thuong
pham giam so v&i ké hoach 898,3 triéu kWh.

+ Loi nhudn: Loi nhuan trude thué cua Cong ty 1a 272,80 ty dong, dat 69,25% so véi
ké hoach
+ Loi nhuén sau thué 1a 258,94 ty dong, dat 69,19% ké hoach.
2. Chi tiéu kinh té k¥ thuat

TT Néi dung Bonvi Ké hoach Thuee hi¢n
nam

1 | Hé s6 kha dung % 87,54 86,82
2 | Ty 1é dimg may su cb % Khong giao 2,65
3 | Ty I¢ dung may bao dudng % Khong giao 10,55
4 | Ty 1@ dién ty dung % 9,30 9,36
. o 10.337 (Quy vé

5 | Suat tiéu hao nhiét tinh kJKWh 10.339 diéu kien tiéu
chuan)/(¢ diéu




TT Noi dung bon vi K& hoach Thuc hi¢n
nam

(quy vé diéu kién ki¢n vn hanh

thyc t€ 14 10.918) | thuctéla 11.320

kJ/KWh)

Heé sb dap ung % 94,81 93,28

Suét su ¢d - 1 2,375

Suét hao dau g/kWh 2,24 1,66

- Giai trinh Tén thét nhiét do cac yéu té khach quan anh hwéng

Pon vi tinh: kJ/kWh

Thuc hién

Giaotai | .45 in- Tong téon Giatriquy ve
vanban | §01E3 | thit nhigt do | di€u Kién tieu
N dun 930 (theo | "z, | cicyéutd | ChuantheoPPA L
CLEunE | ppaGaien | 0L | anhhugng | 1Y ke 12thing Anh gid
kién tiéu 2524 khach quan niam 2024
chudn 3)=(D-(2
) (1) (2)
Suattiduhao | = 359 11.320 083 10.337 10.337/10.339
nhiét tinh (Pat)

- Chi tiét cac ton that nhiét do cac yéu toé khach quan anh hwéng

Pon vi tinh: kJ/kWh

£ £ Suit hao
nShLiJg: thé?lo Suét hao Sl;?;[i}élfo Suét hao nhiét tang Suit hao | Suat hao | Suit hao
domhiss | it i | thnn do | MRiGttAng | dothdtthodt | nhiéttang | mhigt | nhiet
Ao L ' £ 15 do thay doi | thantrong | doddoam | tangdo | tangdo 2
d0 nudce do hydro do tro A % r s 2 a | A ., | Tong
tuin hoan | tronathan | tron cong suat qua trinh | trong than | nhi¢t do | cong suat
- thfon thar? theothj | bécdd, van | thuong | khéi | phat thip
. fons N trudng | chuydnva | maiting | thoat (dudi
dauvao | maiting | thuong | 4. lwu trif ting | 85%RO)
tang mal tang i
312 125 46 169 80 12 163 76 983

- Sudt tiéu hao nhiét thuc hién: Chi tiéu suat hao nhiét tinh cia Cong ty sau khi quy
vé diéu kién tiéu chuan theo PPA danh gia la dat chi tieu EVNGENCO?2 giao, c4c yéu to
khach quan anh hudng dén suat hao nhiét tinh nhu sau:
+ Hé thdng nuéc tuan hoan
* Nhi€t do moi truong tang cao da l1am cho nhiét d§ nudc tudn hoan dau vao tang
(theo thiét ké k¥ thuét nhiét d6 nude tuan hoan dau vao thiét ké 1a 24,3°C, theo thong ké
ctia Cong ty, nhiét d6 nudc tuan hoan dau vao binh quan ndm 2024 13 27,21°C tang 2,91°C)
dan dén 4p suat binh ngung cac t6 may ting, lam giam hiéu suat turbine va hi¢u suat to

may. Pay ciing 14 nguyén nhan chinh 1am ting suét tiéu hao nhiét cta turbine va to may;

* Nhiét d6 nudc tudn hoan dau vao & 27,21°C, suit hao nhiét turbine tang thém do
nhiét d6 nudc tudn hoan dau vao ting 1a 312 kJkWh.
+ Than dung dé van hanh
* Theo thiét ké than sir dung cho nha may 1a than cam SHG. Trong nam 2024, than
cép cho Nhié¢t di¢n Hai Phong 1a than cdm 5a.14 va 6a.14, chét boc tang to1 gia tri 14%,
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cao nhét tir trudc dén nay, cao hon rat nhiéu so véi than thiét ké. Chat bdc ting cao lam
nhiét d6 bat chay thap, tdc do chay than bot nhanh 1am giam chiéu dai ngon ltra theo thiét
ké cua 10, gay dong xi budng dt va miéng voi dbt. Két hop lwong than tiéu thu 1én hon so
v6i thiét ké (cong suit t6 may 290MW lugng than tiéu thu tir 130t/h dén 135t/h) anh hudng
xau dén qua truyén nhiét tai cac dan dng sinh hoi, dan 6ng qua nhiét 1am nhiét d6 khoi
thoat tang;

* Do viéc huy dong cong suat cua cic to may thap, dan dén nhiéu thoi diém cac to
may chi van hanh tai cong suit min dic biét 1a cac thang mua mua (thang 8, 9, 10) dan dén
gia ting suat hao nhiét ting cao.

* Ngoai yéu t6 chit bdc, than sir dung trong nim 2024 c6 cac thanh phan nhu: d6 am,
Hydro, db tro...cao hon thiét ké, hao hyt than trong qua trinh béc d va luu kho, thay d6i
cong suat theo thi truong dién cling dan dén gia ting suat hao nhiét.

3. C6 tirc

Loi nhudn sau thué nim 2024 dat 258,94 ty dong. Sau khi trich 14p cac quy theo quy
dinh, Cong ty thuc hién muc chi co tirc 12 4%.

|1. Ké hoach san xuat kinh doanh nim 2025
1. Vé san lwong dién
bi¢n nang san Xuét: 7.002,20 triéu kWh.
Dién niang thuong pham: 6.325,09 tri¢u kWh.
2. V& chi tiéu Kkinh té k¥ thuat

TT Noi dung Don vi K¢ hoach
1 | Ty ¢ dién ty dung % 9,67
10.339
2 | Suét tiéu hao nhiét tinh kJkWh | (quy vé& diéu kién thuc té
1210.918)
3 | Hé sd dap ung % 94,81
4 | Suétsu cd - 1
5 | Suét hao dau g/kWh 2,24

3. Tong hop doanh thu, chi phi, lgi nhuén
DPon vi tinh: Triéu déng

_ K¢ hoach nim 2025
Dicn giai Doanhthu | Giathanh Lii 15
Téng cong 10.949.590 |  10.670.737 278.853
San xuit dién 10.944.997 10.666.873 278.124
Hoat dong tai chinh 500 0 500
San xuét khac 4.093 3.864 229

(Pd bao gom phan ddu tiét giam 10% chi phi vt liéu, dich vu mua ngodi, bang tién
khac va tiét giam 20% chi phi sira chita I6n).
(Chi tiét tai biéu sé 4 — Bao cdo ké hoach tai chinh nam 2024).



4. Co tire

V6i ké hoach loi nhuan trudc thué nam 2025 14 278,853 ty dong, loi nhuan sau thué 1a
250,97 ty dong, Cong ty dé xuit ké hoach chi tra ¢6 tirc nam 2025 bang tién mat 1a 3% vén
diéu 1¢, thanh tién 1a 150 ty dong.

I11. Chi tiét ké hoach SXKD nim 2025

Nhu tai liéu kem theo.



KE HOACH SAN XUAT KINH DOANH NAM 2025
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NHIEM VU KE HOACH NAM 2025

|. K& hoach san xuét
1. Ké hoach san lwong
San luong dién dugc tinh dua trén lich van hanh, lich stra chita cac to may va céc chi
tiéu kinh té k¥ thuat. Theo d6 tap trung phat dién vao mua kho.
Du kién san lugng dién san XUAt: 7.002,20 tri¢u kWh.
Trong do:
+ T6 may 1: 1.718.,40 triéu kWh.
+ T6 may 2: 1.837,59 triéu kWh.
+ T6 may 3: 1.593,81 triéu kWh.
+ T6 may 4: 1.852,38 triéu kWh.
Du kién san luong dién thuong pham: 6.325,08 triéu kWh.
Trong do:
+ T6 may 1: 1.407,88 triéu kWh.
+ To6 may 2: 1.505,52 triéu kWh.
+ To may 3: 1.305,79 triéu kWh.
+ T may 4: 1.517,64 triéu kWh.
2. Lich van hanh — stra chira
Lich van hanh — stra chita nam 2025 dugc Cong ty xay dung trén co s& chu trinh bao
dudng, dai tu, trung tu va tiéu tu thiét bi cling nhu diéu kién van hanh t6 may. Ké hoach
sira chita theo dé xuét cua Trung tdm diéu do hé thong dién quéc gia vé viéc thong bao ké
hoach stra chita Nha may dién Hai Phong nam 2025.
IL. Cac chi tiéu kinh té k§ thuat
Cong ty xay dung ké hoach trén co s cac chi tiéu kinh té k¥ thuét theo dé xuét cua
Cong ty, dé xuét du kién cia EVNGENCO?2 va theo thuc té thyc hién nim 2025:

- Ty I¢ dién tu dung: 9,67%.

- Suét tiéu hao nhiét (quy doi vé diéu kién thuc té): 10.918 kJ/kWh.
- Suét su cd: 1.

- Hé s6 dap ung: 94,81%.

- Suét tiéu hao nhién liéu va vat liéu:
+ Dau FO (d6t kém + khoi dong) tai diém giao nhéan: 2,24 g/kWh.

+ Da voi: 6 g/kWh.

+ Bi nghién than: 360 g/tan than TN.

+ Bi nghién d4 voi: 0,00383 g/kWh.

+ Nudc tho: 480m3/gidr van hanh (tinh theo so dd can bang nudc).

I11. K& hoach sira chira 16m
Nam 2025, Cong ty ¢o lich dai tu, trung tu va tiéu tu cac T6 may theo dinh ky, cu thé
(theo lich stra chita A0 duyét):



. Thoi gian
To may Dang sira chira )
Tw Pén
7 S1 Tiéu tu 19/2/2025 28/2/2025
T6 may S1
S1 Trungtu 6/11/2025 5/12/2025
7 2 Tiéu tu 17/1/2025 26/1/2025
To6 may S2 ]
2 Tiéu tu 6/12/2025 | 15/12/2025
7 3 Tiéu tu 3/1/2025 12/1/2025
T6 may S3
3 Pai tu 7/9/2025 5/11/2025
q A Tiéu tu 7/2/2025 16/2/2025
T may S4 .
4 Tiéu tu 28/8/2025 6/9/2025

* Ghi chii: Tién d¢ ban dau.
V. Lao dong tién lwrong

Ké hoach lao dong theo dinh bién: S6 lao dong san xuét dién binh quan nam la 700

nguoi.

Ké hoach qui lvong: 233.153 triéu dong.

K¢ hoach an ca:

6.132 triéu dong.

Ké hoach bao hiém: 31.493 triéu dong.
V. Tai chinh, chi phi gidthanh

1. V& chi phi

a) Du kién ké hoach chi phi san xuat dién nam 2025 12 10.666.873 triéu dong (Chi

tiét tai Biéu s6 5a va Biéu sb 5b). Trong dé:

\)  Chi phi nhién liéu: Ké hoach chi phi nhién liéu 1a 8.774.230 triéu dong. Bao gdm
céc nhién liéu than, diu FO, diu DO. Chi phi nay dugc tinh trén co s& suét tiéu
hao, san lugng va gia nguyén liéu theo cac hop dong da ky két.

i) Chi phi vat liéu: Ké hoach chi phi vat liéu 1a 212.709 triéu dong. Bao gom vat
liéu phu, vat liéu stra chira thudong xuyén, vat liéu phan xudng, cong cu dung cu

san xuat, vat liéu van phong.

iii) Lwrong va bdo hiém xa hoi: Ké hoach 1a 264.647 triéu dong (bao gdm ca luong
hoat dong khac).

iV) Khdu hao tai san co6 dinh: Ké hoach 1a 484.185 triéu dong.

V) Cdc khodn dich vu mua ngodi: Ké hoach 1a 85.263 triéu dong, bao gdm mua dién,

Béo hiém tai san, cac chi phi dich vu mua ngoai khac.

Vi) Chi phi sira chita 16m tdi san cé dinh: Ké hoach 1a 549.314 triéu ddng phuc vu
cong tac dai tu to may s 3, trung tu t6 may sd 1 (trong d6 chi phi SCL nam 2025

d3 udc tiét giam 20%).

Vii) Chi phi bang tién khdc: Ké hoach 1a 296.526 triéu dong, bao gdm thué tai nguyén,
tién thué dét, tién an ca va cac khoan chi phi bang tién khac (khong gém l3i vay).

Viii) Chi phi ldi vay von: Ké hoach 1a 3.800 triéu dong.
b) Chi phi san xuat khac 1a 3.864 triéu dong.
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- Tong chi phi nim 2025; 10.670.737 triéu dong
* Nhdn xét: Vé chi phi cho KHSXKD nédm 2025, céng ty da tinh todn va tiét giam mét
56 hang muc, cu thé:
v Tiét giém 20% doi véi dau FO va 15% doi véi mét sé vt liéu phu.
v’ Tiét giam 20% d6i voi chi phi sika chita I6n.
v’ Tiét giam 10% déi véi cdc khoan chi phi dich vu mua ngodi va bang tién khdc.
¢) Chi phi b6 sung mua vat tu chién lugc dy phong
Cong ty bd sung thém chi phi mua bd sung vat tu du phong chién luge (ndm trong
danh muc vit tu du phong toi wu), Cong ty khong ghi nhan chi phi nay vao nim 2024, chi
ghi nhan theo thuc té sur dung.
2. Vé doanh thu nim 2025 13 10.949.590 triéu dong.
Trong do:
- Doanh thu san xuat dién: 10.932.261 triéu dong.
- Doanh thu bén tro xi, thach cao 12.736 triéu dong.
- Doanh thu hoat dong tai chinh: 500 tri€u déng.
- Doanh thu san xuat khac: 4.093 triéu dong.
a) Doanh thu sin xudt dién dwoc tinh trén co so sau:
i) Doanh thu tir hop dong
Cong ty ¢ gang phat dam bao san luong dién hop déng Qc va duoc nhan véi gia dién
hop ddng nam 2025 (1.794,07 dong/kWh), san luong Qc 1a 3.654,91 triéu kWh (dua theo
Qcmin BCT giao va c6 xét dén Qc thuc té cac thang 1, 2, 3), doanh thu nay udc dat
6.557.164 triéu dong.
ii) Doanh thu ti thi truong dién
Tinh bang san luong dién giao nhan theo ké hoach trir di san luong dién Qc va nhan
v6i gia thi trudng dién toan phan (gia thi trudng toan phan nim 2025 1a 1.596 d&/kWh)
doanh thu nay udc dat 4.261.603 tri¢u déng.
iii) Thué phi dwoc thanh todn qua gid dién
Phan nay uéc tinh dat 113.493,69 triéu dong. Doanh thu nay ciing di duoc cin bang
trong chi phi san xuat tai muc thué tai nguyén va phi cip quyén khai thac tai nguyén nudc.
(Chi tiét tinh toanh doanh thu theo Biéu sé 4.1- tinh doanh thu san xudt dién)
* Nhan xét: Vi doanh thu, chi phi ndm 2025 nhu trén lgi nhuan trudc thué dat
278.853 triéu dong.
VI. Ké hoach dao tao
Muc tiéu 1a tap trung trién khai cac ndi dung dao tao phit hop voi v kién chi dao cia
Téng Cong ty phat dién 2.
Udc tinh chi phi khoang: 5.845 triéu ddng (Chi tiét tai Biéu sb 8).
VII. Cac ndi dung khac
1. Ké hoach vit tu
a) Ké hoach vit ti cho sira chita thwong xuyén + Dung cu cdc don vi
Vit tu st dung thudng xuyén gdm nhiing mit hang thuong ding cho cong tac sta
chira thuong xuyén ciia Cong ty nim 2025, phan 16n c6 thé mua dugc trong nude.
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Cong ty da tién hanh trién khai ra soat 1én khdi lugng vat tu va 1ap du toan chi phi
cho phan stra chira thuong xuyén Cong ty udc tinh khoang 137.520 triéu dong sau tiét
giam.

b) Ké hoach dau, mo, nhét boi tron, héa chat, bi nghién

GOm céc loai dau, m&, nhét boi tron, bi nghién than, b1 nghién da voi, nudc cong
nghiép... can thiét bd sung cho cong tac van hanh, udc tinh gia trj da tiét giam khoang
72.702 triéu dong (chi tiét theo biéu sb 5b.2). Cong ty xay dung trén co sd san lugng, suit
tiéu hao va cap nhat don gia vat tu méi nhat da duoc Cong ty ky két hop dong.

2. K& hoach trang bi an toan vé sinh lao dong, phong chong lut bio, tim kiém
clru nan

Ké hoach trang bi an toan v¢ sinh lao dong nam 2025 dugc Cong ty lap theo Luat
ATVSLD s6 84/2015/QH13 ngay 25/6/2015, ude tinh chi phi nay trude tiét giam 1a 33.313
triéu dong (Chi tiét tai Biéu s6 5b.4).

3. Ké hoach bio h lao dong

Nham trang bi tot cho ngudi lao dong khi tham gia van hanh t6 may mot cach an toan,
Cong ty luon cha trong dén cong tac bao ho lao dong, udc tinh chi phi nay cho nam 2025
12 4.775,56 triéu dong (Chi tiét tai Biéu s6 5b.6).

4. Ké hoach mua sim, diu tw TSCP nim 2024

Cong ty du kién ké hoach mua sim, dau tu tai san cd dinh va dua vao chi phi khau
hao hang ndm. Hi¢n tai c6 mot s6 muc Cong ty da 1ap dugc khai toan, du toan. Nhirng muc
chua c6 du toan, Cong ty s& tién hanh lap va bao cao cap tham quyén theo qui dinh trudc
khi trién khai.

5. Ké hoach an ninh quéc phong

Tiép tuc phat huy nhiing cong viéc da dat dugc trong ndm 2024, nhan thirc ro dugc
trach nhiém cua Cong ty dbi v6i An ninh qubc phong. Nam 2025, Cong ty tiép tuc cd ké
hoach ting cuong cac hoat dong huan luyén, dién tip, déng gop quy an ninh qudc phong. ..
phéi hop véi cac don vi cong an dia phuwong nham giit gin an ninh, trat tu khu vire hai Nha
may.

Uc tinh chi phi khoang 2.402 triéu dong (chi tiét tai Biéu sb 5b.5).

6. K¢ hoach nghién ciru khoa hoc, sang kién cai tién, hop Iy hoa san xuit

Trong sudt qua trinh van hanh, dén nay cac thiét bi nha may da xuét hién mot s hién
tuong khong phu hop, 1am ting chi phi van hanh. Bén nay Céng ty di tap hop dugc nhiéu
sang kién, cai tién k¥ thuat di va dang ing dung t6t cho nha may trong qua trinh van hanh.
Dé khuyén khich dong vién tinh than lam viéc, hing say nghién ctru sang tao ciia CBCNV,
do quy KHCN van con, do d6 khong phat sinh thém chi phi nam 2025 (Chi tiét tai biéu s6
5b.3).
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CAC TAI LIEU KEM THEO
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Bigw =h 2.1

THONG SO KY THUAT CUA NHA MAY NHIET BIEN HAI PHONG 1&2

Stt Béc tinh vin hanh Hdi Phéng 1 | Hai Phéng 2
1 |50 14 mady phat dign 2 2
2 Céng subt phat Sinh mirc MW 200 a0
3 [Cang sult phit 1 may dinh mire MVA 354,5 354,5
4 |Clng subt te dung i tr ding MW 58,02 58,02
5 [Cong sudt phan khdng L ty ddng MVA 18 18
& |piéndpaducucky 21 o
7 |Dai edng sudt the dyng MW-MW 244300 zu!u'u
B |Cong sulit phdn khiang phit b mire cong sudl tae dung dinh mie MVAr 150 150
" :ilrfrmrﬂplhkhang nhdin phait lai mire cdng suit t8c dung dinh mire 80 80
10 H& ai!mg&n rﬁam 08 0.6 3
11 |Déng Stator dinh mirc 0,746 0748
 |Diing retor dinh moe tai déng dau ra dink mive (Cling sult tde dung dinh
12 |mirc, Hé sb mang t& dinh mirc, dén dp ddu cus dinh miks, The 86 rolo 2.4 2.431
dinh mirc)
13 {B%8n dp ro to dinh mirc (kV) 0,41 0,41
14 @mnmmmmgymﬁ:mwgﬁhanmmuchm 230+300 230+300
16 p&uﬂiﬁ-nﬁahar}.am : Bink kém €V | Hinh kém CV
16§D thi thiinh phiin cing sudl khiing 15
17 |04 thi didn &p Binh kém CV | Binh kém CV
18 [Thoi gian viin hanh thi thidu 240 gidy 240 gidr
19 mmmnﬁﬂgﬁmlﬁu 0 gidr tiEﬁr
20 |Thc 88 tng, gidm i, thér gian khéd 3dng Phy tye 2 P luc 2
21 |Logl nhin ligu khéi déng Than, d4u FO | Than, déu FO
22 mnhumyaﬁinmmuau khi o6 &
23 |Cac ché % sln sdng
24 |Thiri gian thay ddi chib a0 i
= ?‘ﬂ” :Téu kkhién cho hé thiing diéu chinh tin 56 thir cdp (SFRS) win hanh
22 |Sudlt tifu hao nhidn lidgu Phy luc 3 Phy fue 3
MgLrdd 13p bidu Phéng Kj thult
ik —
NguyEn Minh Théng MNguyén Chi Thanh




B0 166855 Supo upyy + pyfu Bugo vegg| |
601667895 Fugo wpyy + jq spg yura Suga| g
Sugyd Ap el oeg Fuguy) 60'166'SLS ST0T wyn gakoy 3y quia Fugy| g
DEE'EELA Gigie] UPr WLOG WRX) JAA TR B oty L
NI SRR PR BN ”””“mm: ¥89'10T°6T g dig upq gnn g Buga g iyl 9

L1}
bl ) ISFHATO Ay ¢ oy ops Fupq g ¢
LFOELE [dH 4] USl Oipy - upg uel oy m 1Bl ¢
FIOT/TT/PT ARdu p{ER WL 00° L0701 IdH wqen] pqumteg) £
TR IS T T fugyd rwy Apw gy om Sugny | ¢
SEE L06 & | BUgid FEH A vgu ow Bugng | |
E9'SESRE (Buwip A5x) Sugp ddy & was wpng| 10

"YU Wgoy woy

g2 wns jd o wfue 3 ade ga AT 0o vgp Sugey) 8

03I STOT OUA U JyB Upu STpT g Sues (yz, ap| TL B TS (HLLA) Bugp déyg £ gp ayudl |1

Ay qugp wgo) yugy) weey weps wig i Suig gs gy

duwhp Agx s d §TOT
P Agx va o agap wpgd v wod ovg) ge'RRE06 wiyu Sues pzo7 my dyn w3ings quu) duoy| ¥
Yy
upo) Ap 0 gin)|
TR Ty g L fip i ¥ _ Uy Sugd i guegg LI8
(1w A Wy unya) weo) Ag

Bupp ndan 11 A
ST0T YN NOT ¥ HD VI8 HOVOH 3
Egsnag




Ampg g gy

quLA quiEgy B

= VP
R o F
e \\\\:\1 g
T e =g
LAHN Tupgg naig dity LnEy)
LFaLE 09 (g + ¥ Sudo Bug
fums 3 108 M upingy 00°000°L nmonga m gl f
BZOT TN Q1@ Xd ‘NIOSXd 29 we Fuogd m i ¢
STOT TRAMLY T H M| B8 AP NI G M SUIT| |
D080 : Hustp Ao yupa Hugd) g7
g
upn) Ap [0 B0
ad i
g 11y W upet A b w0 qu Buga afim ueq 118

(L¥A wd marga) wgon fig




B 54

AAD CAD HE HOACH TAI CHINH NiMm 2078
i nln 3038
Rhbopchndm | TR EREE | e i 2ges | RRRERER
ST G i o f vy THLH faasy bbb waw i gidew il
E L i chum b gim i

1 i feeeg S0 zia zull (10 T, 0 A0, L0 ETRARLOTE | TIOR3 000,00 T 0000

3 [P e, i e (1 ERUE K =] [LFRLIES ] BTF 12 Ml i BT 1Y Tl

1 da lugeg Sin buong shin L TAT0ARE 180 AR S ITEET e BLIISSET 8000

A i Bl dis B t

- e Ak 1. TEEL 4] (ETLY 1T ET AT BT
- Gl ke b b quils FLT 1Ten o | 114D LTIRAD
] [ TLTRLAD TR R it b RS R B 0045 5 B
- i B ol ey 53K Titha g LES B 1LazL13y B[k brd o E L
-mwmm ﬁ b ] T B D0
- G B i sl fhules | Ts T ] lims YT DD 12.THC0
1] Flr.l,ﬂi Trils &g 101 45 LT 0B 3 A0 AT, W
i_... Trida dbrg RAET LN LICATTA] (LR ET (M W R
I'l'hlh T by A3 AER 111413 11107, 8 2ELT08, 73
Lusorg wil B Trifa lng 250958 MiH oA Rl 5 Ed-“_m
+ Tba byarrg BT P EEERE L] 13 12030

- D, BT, BT, BEEE Iﬂ Jate8 33831 VAR, LA

il b TROCD Tril 8ng B57 20T fos k] FLIRTE R 84184, YT

Cich wy e Agadl Trie g VEE P T WLETH IR AR
- [l gl Trida lbrg 000 i P 4 DO B0
. e [y T T IR
e T T )

ket v g Sy Tebdes Blw FEN LR H13S SR B0 FHEEE T

- Thash b rgurbr Tda Al L[] e LTI EHATIO0

- Prid hich vy el Brerg rumgy Triba g - . 458 [FLE L

- P ol eyl bk P M e Trida g i T sl BNy T TS T8 Tl

- Trad it Trids g 14.142 1. TSRS | SEENTED

- LB ey Trépu ey BT [TEX 3 0 0 3 ho0,c0

=k Tk i) AR ] LI L

= [y phing TEUML e il L = H -

- O gyl g bie mhaz Tridu Bbrg prit ol ¥LTIh RLTRETEE FELHAE
i e s i LELTY e T
B |Cic khiskn i, gaee gl thilish Sin Tridu dlrg i 16843 " "

{Chlak, o B pld T g - JLEEY = .
i Wch 17 e e rin Treea s
Crainh Boh Hy g4 Slnh u.l.l.uu.ﬁ-ﬂh it dhng -
Ctink Mok 17 4 phady Triles Blng a . v :
TGy, i ek oo buaak oy, p?-'-—E'l-l-*h AT
&mmumu.mmumd Tk dilng
b :‘_"""‘"'m"'"""'“"“"""'" Trika aibrg LT T PiLATREY A a3
qa [ niein EXND Sin (ibdng Bam gl chiv Trikes b s troie R #70 BRiAE
01 (O Fulon G bk gl Trip g
T e Trites kg : P 5 -
|Doarh Tho Trdw g i i - N
[Tras b e CEng ty o plin Tribs Bileg u
b4 ey el ot ik e g B, rabua £ Trsdes iy
L i prd cam ey b Trobeu e
R Trid e
o gl Trifu Sng . 3 ¥ 5
b pi riwsdny Tridul Birg - i3 = .
. ::ﬂhﬂ”ﬂﬂm#m Triei dlrg a1 dan 2T 2ETH
. Trda B 1748 AB4Y BT, Lo
[onid g Tridus Beg A0 L] AR LI
Lol riusin Tridu dng & [LL] nere TR
M |Thag edog il mhuin Traai deg a1 B ITE L TOEE,8 fag LR T
i mm bt e kivdrg b gden chdmn h | mmm P s ELTTEY
Phing TGRT lqun"r

[P T — Trutreg phim

= el T Tanrg e Dude Tnde Phamg Maw b ok Thash: sy




TiNH DOANH THU SAN XUAT BIEN

Tinh gia PC theo Nhigt trj
STT NGl dung Bon vj tinh Gia tri
A |Tinh glé Pc ndm 2024
1 |Gid b dinh [FCTT.J) dbngsWh 410,17
2 |G|& bién dbi wére tinh 2024 (VCTT,]) dbngWh 1.383,90
& |G|n bién @5i than dbng/kWh 1.282.81
|5um tiéu hao nhit tinh (kealkWh 2.450.40
|Gia thand tridii b (8ng/keal) 0,52
- ||:5m bién a8 ddu ShngRWh 38.83
|Glﬁ nhiéin By ddu ndm co sé 17.180.000,00
|:3|a nhién Bu ddu ndm 2024 14.782.155,00
c |Gia bin adi d8c thi
|Gh‘:'| A& thil ndm cor sar
|r3ia djc thir clia ndm 2024
d i bibn a8 chi phi khe ddng/kWh 51,60
Tj 1€ trirgt gis chi phi O&M 2.5%|
1S thir i ndm tinh gid dién (k) 12
|Gl’-i Pe 2025 wée tinh déngkWh 1.794,07
B [lmu: tinh gié thi trudmg todn phin ndm 2025
|LF||5'¢ finh gid SMP + CAN nédm 2025 1.596,00
c |Eﬁn lrgmg
|sﬁn hrgmg didn thuong phdm theo ké hoach trigu KWh 6.325.09
|Eﬁn krgmg hop 8bng ndm 2025 (Oc) tridu K¥Vh 3.654,91
||::mnn lgch sén lrgng dign ké hoach v Qo trifias KWW h 2.670,18
D |l:|ulr|h thiu
|Dmnh thu then sdn lrgng dién hop ding va gia hep ding tridu ddng £.557.164.4
II'_'h:ranh thu theo sdn lrgng phét vuot Go tridu dlng 4.261.602.9
Il.ﬁ&udnnﬂﬂ thu sén xudt difn ndm 2025 tridu dong 10,878.767,3
E  [Thué phi duge thanh todn qua gia din tridu ding 113.493,69
F__|Bidu chinh gidm doanh thi theo Nhigt tri thye nhin tridu ding
Téng doanh thu wée tinh trigu déng 10.932.260,99
Phang TCKT Phing KHVT
MgLred 1&g bidu Truwdng phéng  CB theo doi Trudng mﬂng
AL .-:':_._'_,_,_,—'—'—'_'_'_'_
y. W 918’5” s
Bl Thu Trang Pham uuﬁu Toém Phing Manh Vinh Trn Thanh Huy




Bidu s 4.2

DOANH THU BAN TRO Xi, THACH CAOD

St Chi tiéu BT LFérc Nam 2024 Gid trf 2025
1 San lugng dign phat irigiu KWh 6.1222 6.325
2 |Khdi lugng than tiéu thy Tén 3.513.448 3.137.910
470,218 485,504
|Khéi lwgng tro bay Tén
3
[Khéi hrgng xi Tan 55.320 57.154
23,000 20,000
4 Ban gia tro bay déngl tin
Bon gid = déng/ tan 18,500 19,500
Khdi lrgrg thach cao Tén 25.000 25.000
5
Bon gia thach cao déng! tan 30.000 30,000
7 |Doanh thu tro xi, thach cao déng 14.946.987.602 14.009.605.200
Doanh thu chwa bao gbm thué déng 14,088.904.015 12.726.004.727
Thue VAT ddu ra ding B58.083.587 1.273.600.473
Nguwéi [ap bigu Truwrdng phing TCKT
’-f- / -
¥
Bui Thu Trang Pham Quioc Toan




LTS )
KE HOACH THU NHAP KHAC, CHI PHI KHAC

r"'--!=I-|:|.I Thuo Tring

arr [t 4 T g S 1 thding con lgi 20z | UG Thare bin 2024 | Ultrc KM ndm 2023
L Thu nislp khbs 4.186.24.11 280 56R5S6! 4 55622 E5A 4,082 742869
- O thislt ning & CACKV, Sén mnbc 3.448,173.556 313288505 3750482 D&Y 3B02,743 260
- v sl v S e BEPE, 217383357 PR E Z57.045 458 il sl
-'.Iil'llﬂnm mnﬂm i ik ke a4 251 368 4.023033 43 ITE DT 5,000,000
- Gl ki e 4TH443.851 43,404 808 521038747 150000000
- Thanh 1§ TS
= Bkt chinh theo KTHRM
i |Ch phi khbe 3.591.308.1 LOT0.804 4.272.378.074 21.063.951.812|
« Whdlu o itk rong K CLVH BE3 22311 80,323,301 963.961.612] 951,601 12|
- Tl i, e 2.219.156.531 R0, 741,503 ummm;l 2,300, 000,000/
- e khodn o phi khis 552030 b B 529, 328 00, ) D000
= (Cri phil thanh By
M |Led ndwulin khi 1945342 num.rs:! 293442684 ZI.TI.25T
Figuiti lp bits K fodn fnnimg




B 56 fa

KE HOACH CHI PHI SAN XUAT KINH DDANH THEO YEU TO
VA KE HOACH CHI PHI HOAT BONG TAI CHINH NAM 2024-2025

Do v bink: Iy S
i KEH ﬂhﬂm KH niim 2025
hoach | 2024 sau sau Lt kim
Didn glal ndm 2024 | ki mot sé Thipe hign nbm 2024 | HH nadm 2025 it o8 Narg
hang mys myc
1. GHI PHI SAN XUAT BIEN -
1. Mhikn lidu —— 9.909.473 |  0.567.009 9.165.667 B.816.169 8774230
2 Vitlidu 200,672 237883 165.532 233.208 LTS
3. Lurong va BHXH 200.085 00055| 20202020 24050 04047 264.847
|- Luramg CNY | eerM7| 26r3e7| 20020202020 24300 233153 233153
« BHXHBHYT KPCOBHTHRBHTT [ 23558 £3.558 265837 1,483 0,463
4. Khiu hso TSCD 852207 852207 S45.785  ABA1ES | 48485
5. Cc khodn dich vy mua ngodl 108.007 100.788 74088 01.570 85.263
- Bign mea sl EVH cho b ding 24000 26000 J2008 | 26,000 26.000
2 H.h mroG - o - a a .
-Bdo hidm thisdn azre 3278 3218 3,580 3,473
- CP dich vy mua ngaii khdc 13421 71.478. 38,677 61.58 55.769
Chi phi sira chika lém TSCE 685981 560143 3,707 666,379 541,314
- SEL thud ngedi 541,422 444 450 231,390 657,862 542,506
- SCL W lam i 144560 115 B48 82,327 B.571 6,808
7. Chi phi khiic bing tidn i 218,518 263,158 240.831 306.156 202.726
- Thish tai nguytin T1a.710 1TEFI0 124,560 11832 118327
|- Thosk dbi 14,342 raz 16437 16,557 18,557
Tién &n gila ca A.202 B2 7064 B.732 E.132
- Chi phil gy phiing = 3 = == ==t
- Chi phi bling tidn khic R 2778 164,148 150.716
{B. Chi phi ki vay vbn 8673 8.673 11,544 3.800 3.800
| Cing CP 5X dién 12003175 | 11.881.454 10747603 10.866.122,0 | 10.666.873
Iu.c:m PHI HOAT BONG TAI CHINH ]
= L way viir (98 & mu 8] | a - e
- Chiinih lch b gid pha sinh - : =
-M@ﬁqﬁ#ﬂbﬁ — = | :
|- Chil phi hogt dgng khic - L -
__Céng CP hoat ding tAi chinh 5t . . L
TONG CONG 12093175 | 11881454 10,747,603 10,866,122 10,668 73
Kgurérl 19p bldu rn.m:nmn-niminw"’ P. Kl hogoh - Vit e
_,-'-"'_-FF_:'
e QJ(W/ P
yv
Phidng Manh Vink 'Juﬁ: Toan Trin Thanh Huy
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KE HOACH AN NINH QUOC PHONG NAM 2025
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P. Hanh chinh - Leo déng

Pham Van Higp




Bidu s 5b.6

KE HDACH BAD HOQ LAD DONG NAM 2025

EVT: déng
Ké hogch nam 2025

o i 2 . Sélwgng | Bon gid (VNB) Wﬂ'
1 |Gidy BHLD doi 680 550.000 378,004.000
Z |Mi BHLP cdj 380 250000 95,000,000
3 |Khiu trang loc dic cii 10000 32,000 320,000,000
4 |Khiu trang loc dée (loc duge 100%)|  cdi 11.000 65,000 715.000.000
5 |Géng tay BHLD tring cao su dii 14,500 26000 | 377.000.000
6 |Xa phing bit = | kg 5000) 60000 ]  300.000.000
7 |Bjt tai chong on cai 924 31.000 28.644.000
B |Quin éio ma BHLD bi 0| 395000 27.650.000
8 |Ao phao cii 30 290.000 8.700.000
10 |Ung cao su doi 200| 95000 | 19.000.000
11 |Kinh bao h cdi 75 35.000  2.625.000
12 |Géng tay cao su dii 590 48,000 28.320.000
13_|Gidy vii doi 1 290.000 3.190.000
14 G_iﬁy da viin phong nam (bao v§) dii 40 420.000 16.800.000
15 |Quéin 40 BHLD bo 900 550.000 | 495,000,000
18 | Ao khodc BLD mia déng cai 480 495.000 | 237.600.000
17 |Qudin 4o nhiin vién v té, nha bhép b 26 430,000 11.180.000
18 M vai to nhd dn + logo cdi ] 42.000 252,000
19 |Tap deé cil 12 50,000 600.000
20 ﬁ'_l.ﬂ =0 mi nam ddi tay cdi 40 300,000 12,000,000
21 |Quiin fo bao v§ (xufin hé) + ky hidu Bé 80 510,000 40,800,000
22 |Quin dio bt vé (thu ddng) + ky higu | Bd 40 7000000  28.000.000
23 |Ao dm + Ky higu Cii 40 495.000 19.800.000
24 |Tat vir BHLD (bao vé) ddi 80 30.000 2,400,000
25 :_:uj;“E J_:ll\:ll.:-'-!l]l[.l.ﬂ LELS, LLILFG CPLRLERE ALl Nﬂﬂfﬁ ] "ll'ﬁ E_EH]]{H:H] ! m_nnn_m
H £
Cing 4.775.561.000

Bon gid tam tinh theo gid ké hoach ném 2024 va gid dyr todn ndm 2024

NGO LAP BIEU
1€

Vil Thi Nguyét Minh

PHO PHONG HCLD

<>

Dao Vim Hiion
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Bidu sd 5b.9

Bang chi tiét chi phi Bén b GPMB, chi phi thué Nha thiu |ai vay,

thué va Ié phi khac
Stt Khodn muc thué 56 tién (triéu ddng)

1 |Chi phi d&n bil GPMB phén bd 5.370

2 |chiphi thué Nha thiu 15 vay -

3 |Thué, phi va & phi khac 2,500
Téng chng 7.870
Ngurri 3p bigu Phing TCKT

', ol
W= o
Y/ / V- =l
i
Bii Thu Trang Pham Québc Toan




UBO DHAT) Wiy

Bumiy nyj ng

ngig dij LBy
P — il Buds
@1 |6 yugp op 9170

Ve v~ e g6 f1 yog yugun)
SZOZELIE W30 Guey vefin| asn
B CZOEELIE aiar Guey vebin| Adr

BIA e U R uens Buey weby

000000 008 E CZOZZLILE Bugp ning upp
- GZ0Z/ZLILE Wi ueoH Busy ugly i

- SZ0ZZH 1 AqIE Buey ughy

SZ0T Weu yokoy g [ 1
OF0 0TI HFE 1L | Bugs

Wuis veud 210 & R yusyd
BEZPLIPOL L VEOZELILE WneED Bugy ughn| asn
PEZOZIELILE ar uﬂn_m ugbnf Adr

P9 LOBESE YEOZIZNILE Bugp naj wpp,
o FOOEEHEE LgTy UBoH Buoey uefing| ama

i - PZOZITLILE ACliE Bugy ughng|

PEOT WgU sy 2yl |
aNA g6 AL asniAdr : i yup Pl i

ey (eyd Aea jyd ea ey ug) e fgbu g8 iy = -

GZ0Z WYN VID AL HOF T HNFHD 'AVA ¥ YHL HOVOH 3 ¥

Q1795 f= ngeg




Bifu &b 6

KE HOACH KHAU HAD
£l vE {ﬂﬁ

Chi tidu Gid trf
1 [Nguyén gid 31/12indm n-1 22 165.676.220.329
2 |Nguyén gia & hit KH Idy ké dén 31/12/indm n-1 7.046.919 080,328
3 |Dwr kign nguyen gia d3 het KH Ity ké ndm n 11.480,125.537.270
4 |Mguyén gid tang trong nam 3.512.477.890
5 |Mguyén gid gidam frong ndm 0
6 |Nguyén gia cudi kj ndm n £2.169.188.608.219
T |Mguyédn gid binh quin tinh khau hao ndm n 22.160.188.608 219
& |Kh&u hao ndm n-1 546,758 488769
SXKD dign 545,704 537157
SXKD khac B63.951.612
Khéu hao cor bin do dénh ged lal t& sdn 0
8 [Til& binh quan tinh khiu hao ndm n-1 0,0247
10 |Dwr kign tT1& binh quén tinh khau hao ném n 0,0219
11 |Dw kién khdu hao nam n 455.148.718.432
- SXKD dign 484,184, 766,820
+ CP khdu hao TSCE cida Chi phi SX chung 480.020.250.112
* CP khéu hao TSCE cda Chi phi Qudn iy doanh nghigp 4155 516.708
- SXKD khéc 063,051 612
Khdu hao cor baén do dénh gid kai tai san a

Ghi chir: Nam n: ndm 1&p ké hoach

NGLFEN LAP BIEU PHONG TCKT
Y }M

‘E:ZII Thu Trang Pham Quéc Toan
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Bidusd 12
BAD CAOQ XAC BINH QUY TIEN LIFONG KE HOACH CUA NGUON LAD BONG

™ Chi tiu Bom v tinh “Hﬂ'ﬂr“mmum Him;ﬂl;nlm
1 2 3 4 5 &
I |CHI TIEU XKD
1 |5an lromg @dn thaeng phdm, ruvbn Tridy KW TAR0ARE 123 BA24.810
2 |Téng deanh thu Tr ciing 12.264.606,026 11041541 1544550
3 [Tdng chi phi (chira &6 kremg) Tr didng L1611 7381006 0519314 1428918
4 |Thng OT - Téng CP (cha of loreng) Tr ciing 4T, 235,00 572323 20672
5§ |Lof nhudn SXKD @an Tr ®ing 384,016,063 272,794 9] 431
B |Téng i khadn ndp NSNN Tr g
I (TIEN LUONG
1 |Lau-l:|-l:m 50 diang binh quidn Nl i FliE] mﬁa
2 Ihlﬁ-ulﬂnhmmr'h fieAn theo HOLD f03dthing 11,786 11,764 li.ml
3 | M it hromg Bir qudin 103thing 17392 23,767 26,888
4 |Miing sullt lao B9ng 10,058 8,700 R
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TAP DOAN DIEN LUC VIET NAM CONG HOA XA HOQI CHU NGHIA VIET NAM
TONG CONG TY PHAT DIEN 2 Doc 1ap - Tw do - Hanh phic

S6: 1485/EVNGENCO2-KTSX+TH+KH Can Tho, ngdy 15 thang 4 nim 2025

V/v cé&c chi tiéu KTKT nam 2025
cua Cong ty CPND Hai Phong

Kinh gui: Ngudi dai dién phan von cua EVNGENCO?2 tai
Cong ty Co phan Nhi¢t dién Hai Phong (Nguoi dai di¢n)

Can cur van ban s0 1773/EVN-KTSX ngay 20/3/2025 ciia Tap doan Pién
lyc Viét Nam vé viéc thong qua cac chi tiéu Quan ly ky thuat nam 2025 cua
Tong cong ty Phat dién 2 — CTCP (EVNGENCO?2).

Cin ctr Nghj quyét s0 163/NQ-HPQT ngay 11/4/2025 ctia Hoi dong quan
tri Tong cong ty vé viéc giao chi tiéu KTKT nam 2025 cho cac Pon vi thanh
vién, Tong cong ty c6 y kién nhu sau:

1. Thong qua céc chi tiéu KTKT nam 2025 cho Cong ty C6 phan Nhiét dién
Hai Phong (HND) chi tiét nhu Phu lyc dinh kém.

2. Yéu cau Ngudi dai dién phan von cia EVNGENCO2 tai HND:

- Can ctr theo cac gid tri giao, nghiém tuc t6 chure thyc hién hi¢u qua cac giai
phép v€ van hanh, stra chita bao dudng, cai tién ap dung khoa hoc cong nghé,...
phan dau dat va vuot cac chi ti€u giao.

- Chiju trach nhiém toan dién trudc Tong cong ty vé két qua thuc hién céc chi
tiéu KTKT cua Bon vi trong nam 2025./.

Noi nhén: TM. HOI DPONG QUAN TRI
- Nhu trén; i

HPOT- CHU TICH

- Ban TGD; :

- Ban Kiém soat; ; A /

-Ban KTGS; P

- Luu: VT, KTSX, KH, TH. /

Tran Phu Thai



Phu luc:

CHI TIEU KTKT NAM 2025 CUA CONG TY CPND HAI PHONG

STT Chi tiéu Pon vi tinh KH 2025
1 | Ty 1é dién tir ding (%) 9,67
2 | Suét hao nhiét (KYKWh) 10.339
3 | Hé s6 dap ung (%) 94,81
4 | Suat sy cd (1an/TBC) 1,00




TAP POAN PIEN LUC VIET NAM  CONG HOA XA HQI CHU NGHIA VIET NAM
TONG CONG TY PHAT DIEN 2 Doc lap - Tw do - Hanh phic
S6: 937/EVNGENCO2-KH+TH Can Tho, ngay 12 thang 3 nam 2025

V//v Chi tiéu ké hoach san luong nam 2025
cia CTCP Nhiét dién Hai Phong

Kinh gtri:  Nguoi dai dién phan von cia EVNGENCO2
tai CTCP Nhi¢t dién Hai Phong.

Can ctt Quyét dinh s6 208/QD-HPQT ngay 31/12/2024 cua HPQT
EVNGENCO?2 vé viéc ban hanh Quy ché vé cong tic san xuat kinh doanh dién
trong Tong cong ty Phat dién 2 - CTCP;

Can ctr Quyét dinh sb 3047/QD-BCT ngay 15/11/2024 ciia B6 Cong Thuong
v/v phé duyét Ké hoach cung cdp dién va van hanh hé théng dién Quéc gia nim
2025;

Can ctr Quyét dinh sé 3300/QD-BCT ngdy 15/12/2024 cia B6 Cong Thuong
v/v phé duyét diéu chinh K& hoach cung cép dién va van hanh hé théng dién Qudc
gia nam 2025;

Can ctr van ban sb 6912/EVN-KH+TCKT ngay 02/12/2024 cua Tap doan
Pién luc Viét Nam v/v cac chi tiu ké hoach SXKD - PTXD nam 2025 cua
EVNGENCO?2;

Can cir Nghi quyét s6 91/NQ-HPQT ngay 10/3/2025 cua Hoi dong Quan tri
EVNGENCO2 vé viéc phién hop 06 nim 2025 - HDQT EVNGENCO?2;

Tong cong ty giao Nguoi dai dién phan von cia EVNGENCO2 tai CTCP
Nhiét dién Hai Phong (sau day goi tat |a NDDPV) phéi hop véi HPQT chi dao
Pon vi thuc hién Ké hoach SXKD nam 2025 véi nhirng chi ti€éu chinh nhu sau:

1. San lrong dién san xuit: 7.002  triéu kWh

Xay dyng, chudn bi sin sang cic phuong 4n dam béo cung tng dién trong
truong hop nhu cdu dién ting trudng cao theo ké hoach dugc cac cip co tham
quyén phé duyét va phuong thirc van hanh ctia Cong ty Van hanh Hé thong dién va
Thi trudng dién Quéc gia.

2. Cac hang muc chi phi, thu nhip can hiéu chinh

- Céc noi dung chi phi, thu nhap dé nghi ra sodét, hiéu chinh khi 1ap lai Ké
hoach nam 2025 trinh Tong cong ty nhu phu luc dinh kém.

Trén co s& chi tiéu ké hoach san lugng dugc giao, Tong cong ty yéu ciu
NDDPV thong qua HDQT chi dao Pon vi lap lai Ké hoach SXKD - DTXD nim



2025 va trinh Tong cong ty truwde ngay 14/3/2025 dé 1am co so thong qua Ké hoach
nam cua Pon vi tai Pai hoi déng cd dong thuong nién nam 2025.

Téng cong ty yéu cau NPDPV trién khai thuc hién./.

Noi nhan:

- Nhu trén;

- HPQT;

- Ban Kiém soat;

- Ban TGD; .
- Van phong va cac Ban chuc nang; | gl
- Luu: VT, TH; KH. ; =

TM. HOI PONG QUAN TRI
CHU TICH

Tran Pha Thai



PHULUC ) ‘
CAC HANG MUC CHI PHI, THU NHAP CAN HIEU CHINH
CUA CTCP NHIET PIEN HAI PHONG

A. Y kién chung

pPé nghi HND ra soat, kiém tra dam bao cac dau muc chi phi ¢ cac biéu ké
hoach thanh phan (Dich vu mua ngoai, Bang tién khac, Stra chita thuong xuyén...)
duogc téng hop, ghi nhan ddy du tai biéu ké hoach tai chinh va khong trung l3p chi
phi.

Trén co s& KH chi phi nam 2024 va BCTC sau kiém toan nam 2024, liét ké cu
thé gia tr1 thyc hién timg hang muc chi phi nam 2024, loai trur cac ndi dung chi phi
VL, DVMN, BTK... phat sinh m&i dbi chiéu véi két qua thyc hién trong nam 2024
trén cing mot mit bang dé dam bao chi phi trong ké hoach nam 2025 khong ting
thém qua 10%.

B. Y Kién cu thé

1. Ké hoach doanh thu

- Péi v6i doanh thu san xuét dién: Dé nghi Pon vi tinh toan va cap nhat phu
hop véi ké hoach san luong duoc giao, K& hoach van hanh Thi truong di€n nam
2025 (cac thong sé gia CAN, SMPCap, ty 1¢ alpha...) va san luong Qc duoc phan
bo.

- B6i voi doanh thu ban tro xi, thach cao: Dé nghi cdp nhat khdi lugng phu
hop véi san luong ké hoach dugc giao va luong than ti€u thu; Ra soat, cap nhat don
gia phu hop vdi quy dinh.

2. Ké hoach chi phi SXKD

a) Chi phi Nhién li¢u, Vit liéu phu

- Tinh toéan lai khéi luong, chi phi nhién liéu than, vat li€u phu va cac chi phi
lién quan khac theo san lugng di¢n duoc Téng cong ty thong qua; Cap nhat lai don
gia than, cude phi van chuyén, don gia dau, vat lidu phu... pht hop véi cac hop
dong da ky két hodc du toan da phé duyét.

b) Chi phi Sira chiva lon

- P& nghi HND thuc hién cac ndi dung chi dao ctia Tong cong ty tai Chi thi sb
21/CT-EVNGENCO2 ngay 02/01/2025 va Thong bao sd 4557/TB-EVNGENCO2
ngay 15/11/2024.

- Pbi v6i Biéu s6 3 - ké hoach SCL: Pé nghi Pon vi 1ap chi tiét cho timg danh
muc SCL ndm 2025 twong Gng véi danh myc SCL 2025 di duoc Tong cong ty
thdng qua.



- Cap nhat danh muc, gié tri stra chita 16n ndm 2025 phu hop véi du todn da
dugc phé duyét/thong qua hodc hop dong da ky két, d& nghi dinh kém chi tiét danh
muc, gia tri chi tiét twong ing va céc ho so lién quan.

C) Chi phi Svra chiva thuwong xuyén (SCTX)

- Hang muc “Thay thé tAim trAn nhom tai nha Hanh chinh”: Dé nghi ra soat lai
su can thiét thuc hién hang muc nay khi Ké hoach SXKD nam 2024 di thong qua
hang muc “Stra chita nha hanh chinh, cac khu vyuc phong HCLD quan 1y” da bao
g6m khdi lugng thay cac tim tran nhom.

- Hang muc “Stra chira, thay thé bulong chan dé Puong ray cau truc Cang bdc
d& than (Bulong chon dudi nén bé tong dung dé bat ¢b dinh dudng ray bi han gi, an
mon dut, phai khoan rat 13i nén bé tong va do lai, khéi lugng phan xay dung
nhiéu)”: bPé nghi Pon vi ra soat lai sy can thiét thuc hién hang muc nay do trung
lap khéi luong v&i danh muc SCL nim 2025 phan xay dung.

- Hang muc “Sira chita thiét bi san phan phdi”: D& nghi Pon vi ra soat, tiét
giam, chi ghi nhan phan khdi luong dich vu nhan cong sira chita. Dbi voi phan khéi
lvong VTTB di c6 dau muc chi phi trong SCTX.

- Hang muyc “Stra chita cong trinh x4y duyng Hai Phong 1&2”: Pé nghi Pon vi
ra soat lai su trung 1p khdi lvgng v6i hang muc “Stra chita cac cong trinh xay dung
thudc phan xudéng Hoa” va hi€u chinh giam chi phi phu hop tuong ung.

- Cac hang muc “V¢ sinh céc téc nudc tai khu nha A,B,C, bé nudc sinh hoat”;
“Sira chita hu hong, thay thé thiét bi cac cong trinh cong cong”; “Thay thé, sira
chita cac thiét bi nha vé sinh nha Hanh chinh Céng ty (thudng xuyén)”; “Cai tao,
thay thé hé thong nudc tudi tiéu Nha may Hai Phong 1 (hién tai dang khong sir
dung dugc)”; “Cai tao, sua chira h¢ théng nude khu vye tram bom tuan hoan”; “Cai
tao nha an ca Cong ty va thay thé thiét bi”; “Stra chira kho, xuong sua chira thiét bi
dién khu vyc Nha may Hai Phong 27; “Stra chita cdc cong trinh xay dung thudc
phan xuong Hoa”; “Stra chita cong trinh xay dyng Hai Phong 1&2”: Dé nghi Pon
vi cung cip céc bién ban khao sat hién truong dé Tong cong ty c6 co s¢ xem xét.

d) Chi phi Dich vu mua ngoai

- Ra quét ma doc hé thdng méy cha, may chao gia, may tram: Bé nghi Pon vi
xem xét lai tinh can thiét do vira thuc hién trong nam 2024.

- Bao dudng phan mém dung chung EVN: Bé nghi Pon vi ra soét, hiéu chinh
trong duong gia tri hop ddng bao dudng phan mém dung chung nim 2024 di ky
két véi EVNICT.

- Chi phi don tro xi NMND Hai Phong 1 va Hai Phong 2: Bé nghi Pon vi ra
sodét, hiéu chinh twong duong gia tri thuc hién nam 2024.

- Péi vai cac hang muc Cong cy hd tro an ninh trat ty (Chi phi sira chita cdng
tu hanh cong phu C2 nha may NP Hai Phong 1; Thay thé diéu hoa Daikyn (hai
chiéu 12.000 PTU) bét bao vé tai cong phu NP Hai Phong 2 (cong B7) va cong



Kho vat tu (cong A1)); Khic phuc xt 1y cac duong nuéc buc ngam): Bé nghi Pon
vi cung cap bién ban khao sét hién truong.

€) Chi phi Béng tién khdc

- Sira chira nha xuéng cong trinh thiét hai do thién tai gay ra: Bé nghi Pon vi
cung cap bién ban khao sét hién treong kém theo mé ta céc thiét hai vakhéi luong
cong viéc can xi ly.

- Céc hang muyc “Quan tric moi trudng cac hang muc: theo cam két tai DTM;
quan trac phuc vu bdo céo JBIC; quan tric nudc thai, nudc ngudn tiép nhan theo
yéu cau gidy phép xa nudc thai vao hé thong cong trinh thay loi”; “Quan trac khi
thai theo QCVN va quan tric nudc thai, nuéc mat dap tng yéu cau giay phép xa
thai cia NMND Hai Phong 1&2”; “Quan tric nudc thai theo QCVN NMND Hai
Phong 1&2”: Dé nghi ra soét va chuan x&c lai khéi luvgng quan tric (méi truong, tai
nguyén nudc) theo céc Gidy phép méi trudng va Gidy phép khai théc s dung tai
nguyén nudc dang dé Xuat cap phép.

- Hang muc “Thuyc hién do dac, bdo céo vatham dinh két qua kiém ké khi nha
kinh (MRV) tai NMND Hai Phong 1 vaNMND Hai Phong 2: Bé nghi Pon vi lam
rd sy can thiét thuc hién hang muc nay do cong tac do dac, kiém k&, xay dung béo
cao da duoc thuc hién trong nam 2024.

- Hang muc “Lap phuong an thiét ké, diéu chinh B&i chita tro xi cho 02 nim
s dung”: Bé nghi cung cip co sé thuc hién hang muc cdng viéc ndy do hién tai
HND tiéu thy hét khdi luong tro xi phét sinh.

f) Cdc khodn muc chi phi khdc:

- Cap nhat hiéu chinh K& hoach tién luong; chi phi BHXH, BHYT, KPCD,
BHTT, BHTN; chi phi an ca phu hop véi két qua san xuat kinh doanh va ké hoach
st dung lao dong. Trong d6, dé nghi HND can théng nhat trong phuong phap tinh
luong gitra cdc nam.

- Cap nhat hiéu chinh cac khoan chi phi khéc trong K& hoach SXKD nim
2025 theo hop dong/dy toén, cac quyét dinh/ vian ban da phé duyét/ théng qua.

Dé nghi Pon vi rasoét, cap nhat vao ké hoach SXKD dbi vai cac hang muc da
dugc Tong cong ty théng qua chu truong trién khai som.

3. K& hoach mua sim, dau tw TSCP

-Pé nghi HND ra soat, danh gia vé su can thiét va hiéu qua cua c4c tai san du
kién mua sim, tir d6 dé xuat danh muc mua saim TSCP phu hop, kip thoi dap tng
cho nhu cau SXKD; dong thoi dé xuat nguon vén dy kién st dung mua sam phu
hop va thuyét minh rd kha ning b tri vén. Cac danh muc mua sam TSCD phai
chuyén tiép qua nhiéu nim nhung van chua hoan tat mua sim, cin xem xét lai tinh
cap thiét ctia viéc mua sam.



- Pé nghi Pon vi trinh bay biéu mau thé hién 02 muyc: (A) Hang muc chuyén
tiép tor nam 2024 va (B) Hang muc mua sdm md&i nam 2025, trong do cé ra soat,
danh gia tién do nhirng hang muc da thyc hién trong nam 2024 nhung chua hoan
thanh phai chuyén sang nam 2025.

- Hang muc “Mua xe dién phuc vu cong tac ANTT™: bé nghi cap nhat theo
gia tri du toan da dugc phé duyét (Quyét dinh sb 4852/QD-NDHP ngay 08/7/2024).

4. Ké hoach nghién ctru khoa hoc

pPé nghi HND thyc hién tudn thu theo cac quy dinh tai Quy ché Quan 1y hoat
dong khoa hoc cong ngh¢ trong EVNGENCO?2 va céc quy dinh hién hanh. Riéng
d6i véi sang kién “Di chuyén cac bo van chuyén gié hé thong diéu hoa trung tim
Hai Phong 17 pé nghi ra soat lai su can thiét thuc hién do c6 su trung 1ap khoi
luong voi pham vi goi thau SCL nam 2024.

5. K& hoach thye hién Chuyén ddi s6 va cac dé tai 4.0:

Déi v6i Muc 111 Chuyén doi sd theo dé &n HND x&y dung: Bé nghi Pon vi ra
soét, cap nhat lai gia tri pht hop véi béo céo nghién ciu kha thi dang trinh Tong
cong ty xem xét tai van ban sb 6640/NDHP-NDDPV ngay 11/9/2024 v/v bao céo
nghién ctru kha thi cho cac giai phdp chuyén d6i s6 Nha may Nhiét dién Hai Phong
1 va 2 (giai doan 1).

6. Kéhoach PTXD

Trong to trinh 6 6896/NDHP-NDDPV ngay 19/9/2024 cia Neudi dai dién
chua ding ky ké hoach DTXD. D& nghi Pon vi b&o céo tinh hinh thyc hién ké
hoach DTXD niam 2024 theo noi dung Tong cong ty da thong qua tai van ban sb
1783/EVNGENCO2-KH+TH ngay 07/5/2024 cia EVNGENCO2 v/v thong qua
ndi dung biéu quyét tai PHPCPD thuong nién nim 2024 - HND, lap ké hoach
PTXD nam 2025 caa HND theo céc biéu mau quy dinh vé PTXD dé theo dbi, tong
hop, trong d6 c6 danh gia tién do va phan bd von phi hop véi tién do thuc hién, ghi
rd ngudn vén du kién sir dung cho ké hoach DTXD niam 2025.



BO CONG THUONG  CONG HOA XA HOI CHU NGHIA VIET NAM
Pge 1ip - Ty do - Hanh phiic

sé: 36 2 1,gp-BCT Ha Néi, ngiy 33 thing 12 ndim 2024

QUYET PINH

V& viée phé duyét K& hoach viin hanh thj truomg
bén budn dién cgnh tranh nim 2025

B(O TRUONG BQ CONG THUONG

Céin cit Nghi dinh 56 96/2022/ND-CP ngéy 29 thang 11 nam 2022 cua Chinh
phii quy din chike nding, nhiém vy, quyén han v co cdu 16 chitc ciia B Cong Thuomg;
Nghi dinh 56 105/2024/ND-CP ngay 01 thng 8 ndm 2024 ciia Chinh phii sia doi, b6
sung mét s6 diéu ciia Nghi dinh s6 96/2022/ND-CP ngay 29 thing 11 ndm 2022 cia
Chinh phit quy dinh chirc néing, nhigm vy, quyén han va co cdu 10 chike ciia Bg Cong
Thicomg va Nghi dinh s6 26/2018/ND-CP ngay 28 thing 02 nim 2018 ctia Chinh phil
vé Diéu I¢ 16 chire va hoat déng ciia Tdp doan Dign lyc Vigt Nam;

Cén cir Lugit Dign lwec ngay 03 thang 12 ndm 2004; Lugt sira déi, bé sdugg
mét s diéu cia Lugt Dién lc ngdy 20 thing 11 ndm 2012 va cdc Ludt siea doi,
bo sung lién quan;

Cén cie Nehi dinh s6 137/2013/ND-CP ngay 21 thang 10 ndm 2013 cua
Chinh phii quy din chi tiét thi hanh mjt s6 diéu cua Lugt Dign lyc va Lugt sira
déi, b6 sung mét s6 diéu cua Lugt Dién lyc;

Cén cir Quyét dinh s8 63/2013/QD-TTg ngay 08 thang 11 ndm 2013 ciia Thii
tuecng Chinh phi quy dinh vé 16 trinh, cde diéu kign va co cdu nganh dién dé hinh
thanh va phat trién cdc cap dé thi truomg dién luc tai Viét Nam;

Céin cie Théng twe s6 21/2024/TT-BCT ngay 10 thang 10 ndm 2024 ciia Bj
triecmg By Cong Thuomg quy dinh vdn hanh Thi truong bdn buén dién canh tranh;

Céin cir Quyét dinh s6 3300/QP-BCT ngay 15 thdng 12 ndm 2024 ctia Bg
trucmg B¢ Cong Thwong phé duyét diéu chinh Ké hogch cung cdp dign va vén
hénh hé théng dién quoc gia ndm 2025;

Xét dé nghj cua Céng ty TNHH MTV Vén hanh h¢ théng dién va thi truedng
dién Quéc gia tai Van ban s6 1438/NSMO-TTD ngay 23 thing 12 ndm 2024 vé
viée bdo cdo b4 sung ké hoach vén hémh thi trudmg dign ndm 2025 (Ian 3); Vin
bén s8 1067/NSMO-TTD ngay 5 thdng 12 ndm 2024 bdo cdo ké hoach vén hanh
thi truomg dién ndm 2025 (lan 2);

Theo dé nghi ciia Cuc trudomg Cuc Diéu tiét dién lye,

QUYET PINH:

Piéu 1. Phé duyét ké hoach viin hinh thj trudng bin budn di¢n canh
tranh nim 2025 véi cdc ndi dung chinh nhir sau:

1. Hé sb hiéu chinh san luong ndm: a = 0,6.
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2. Gid trin thi trudmg dién (SMP cap) p dyng trong nim 2025 14 1.682,6
(d8ng/kWh).

3. Nha méy dién méi tét nht nim 2025 14 nha méy nhiét di¢n Vinh Tén 4&4
MR.

4. Gid cong sut thj truimg (CAN) timg chu ky giao dich dp dung trong thi
trudmg ban buén di¢n canh tranh nm 2025 duge quy dinh tai Phu luc kém theo
Quyét dinh nay.

5. Ty 1¢ sén lugng dién ning thanh todn theo gié hgp d&ng (ty 1 alpha) trong
nam 2025:

a) Trudng hop Pon vi phét dién va Pon vj mua dién da thoéa thuén, th(‘mg

nhit trong hgp ddng mua bén dién: dp dung ty 1& dugc quy dinh trong hop dong
mua ban dién da ky;

b) Truémg hop Don vj phat dién va Don vi mua dién chua thoa thuén, thong
nhét: tam thoi 4p dung phuong 4n ty 18 alpha bing 80% d6i v6i nha may nhiét
dién va 98% ddi véi nha méy thiy dién. Trong giai doan tam thoi ép dung ty 1§
trén, Pon vj phét dién va Don vi mua dién c6 trach nhiém tiép tuc dam phén,
théng nhét vé ty 1¢ san luong dién ning thanh todn theo gi4 hop ddng.

Diéu 2. T4 chire thye hién

1. Céng ty TNHH MTV Viin hanh hé théng dién va thi truomg dién Qudc gia
¢d trach nhiém:

a) Céng b trén Trang thong tin dién tir thi truémg dién céc ndi dung ciia Ké
hoach vén hanh thj trudmg bén budn dién canh tranh nim 2025 theo quy djnh;

b) Tinh todn va cdng bd riéng vé sén lugng dién hop ddng t6i thiéu n&m, sin
legng dién hop déng tdi thiéu ciia 12 thang trong niim 2025 ciia céc nha may nhit
dién tryc tiép tham gia thi trudmg dién theo quy dinh tai Thong tu s6 21/2024/TT-
BCT ngay 10 thédng 10 nim 2024 cia B§ trudng B§ Cong Thuwong quy dinh vén
hanh thj trrdng bén budn dién canh tranh;

¢) Tinh toén va céng bé riéng vé sin lugng dién hop déng thing, sin lugng
dién hop ddng chu ky giao dich cia céc nha méy dién theo quy dinh tai Théng tur
s 21/2024/TT-BCT ngay 10 thing 10 n&m 2024 cia B truémg B) Cong Thuong
quy dinh vén hanh thj truéng bén budn dién canh tranh.

2. Trudmg hop Pon vi phat dién va Don vj mua dién chua théng nhét vé ty
1& sén lwong dién ndng thanh toén theo gi4 hgp ddng: hai bén c6 trich nhiém tiép
tuc dim phén, théng nhét va théng bédo cho Céng ty TNHH MTV Vin hanh hé
théng dién va thi trudng dién Qudc gia 48 tinh toén sén lugng dién hop ddng theo
quy dinh tai Théng tu sb 21/2024/TT-BCT ngay 10 thang 10 nim 2024 cia B§
truéng B Céng Thuong quy dinh vén hanh thi trudng béan buén dién canh tranh.

Diéu 3. Hiéu lyc thi hanh
1. Quyét dinh ndy c6 hiéu Iyc ké tir ngdy 01 théng 01 nim 2025.
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2. Cuc trudmg Cuc Pidu tiét dién lye, Cyc truémg Cyc Dién lyc va Ning
lugng téi tao, Vy truéng Vy Phép ché, Chénh Vin phong Bj, Téng gidm dbc Tap
doan Pién lye Viét Nam, Téng giém déc Cong ty TNHH MTV Vén hanh h§ thong
dién va thj trudmg dién Quéc gia, Thi truémg cée co quan, don vj c6 lién quan
chju trach nhi¢m thi hanh Quygt dinh nay ./,

Noi nhin:

- Nhur khodn 2 Diéu 3;

- B3 tnrémg (€ b/c);

- TTr. Nguyé&n Hodng Long;
- Luu: VT, DTDL (TTD).

Truong Thanh Hoai
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T, Ky boi: Van thu
[ Cong ty Co phan Nhiét dién Hai Phong
L% Thoi gian ky: 25/11/2024
PARETRCT
1 =

B CONG THUONG CONG HOA XA HQI CHU NGHIA VIET NAM
P Pie lip - Tw do - Hanh phic

sé: 3 0 4 8/QD-BCT Ha Ngi, ngay S thing Ifmpm 2034 oa o
CONG VAN DEN
QU R mﬂ?mni?%ﬂ ool

Vé viée phé duyét Bidu b ciip than cho sin xudit di¢n nim 2025

B TRUONG B(Q CONG THUONG

Can cir Nghi dinh 56 96/2022/ND-CP ngay 29 thdng 11 ndm 2022 ciia
Cﬁhﬁpﬁﬁm:ﬂn}mﬁ&cnﬁng: nhiém vy, g han vé co cdu 16 chire ciia B

Céng Thuomg, dupc sira doi, bo sung mot s6 diéu tai Nghi dinh s8 105/2024/ND- e
CP ngay 01 thing 8 ndm 2024 ctia Chinh phi; =
Céin ot Chi thi s6 29/CT-TTe ngdy 02 thing 12 ndm 2019 cia Thi tebng 1 1

déng san xudt, kinh doanh than va cung cdp than cho sdn xudt dién;

Can cir Vén ban s6 445/TB-VPCP ngay 03 thang 12 ndm 2018 ciia Vin
phong Chinh phii thong bdo ¥ kién két lugn ciia Phé Thii tuéng Chinh phii Trink
Dinh Diing tai cudc hop vé cde gidi phap cung cdp than cho sdn xudt dién;

Can ctr Quyet dinh 56 304 7/QD-BCT ngdy 15 thang 11 ndm 2024 ciia B
m; Bg Céng Thwong vé vige phé duyét Ké hoach cung cdp dién va vdn hanh
hé thong dign quoc gia ndm 2025;

Xét béo cdo ciia Tdp doan Céng nghigp Than - Khodng sdn Vigt Nam tai
Van bdn s6 6368/TKV-KDT ngéy 15 thdng 11 ndm 2024, Tong cong ty Déng Béc
tai Vin bdn 56 7960/DB-KD ngay 15 thang 10 nam 2024 vé Ké hogch cung cdp
than cho san xuat dién ndm 20235; bao cdo cua Cong ty TNHH MTV Vin hanh hé
:h-cfng dién va thi truong dign :,'mé‘c gia tai Vin bdn 56 834/NSMO-PT ngay 15
thdng 11 ndm 2024 vé ké hoach cung cdp dién va vdn hanh hé thong dién qudc
gia niim 2025 cd xét dén ndm 2026; bdo cdo chi ddu te nha mdy nhiét dién than
vé mhu edu than cho scn xudt dign ndm 20235 tai cdc Vin ban lién quan;

Theo dé nghi ciia Vu truong Vu Dau khi va Than.

Chinh phii vé viée tidp tuc ting cwing cdng tde quén Iy nha mebe déi véi hoat ‘\:
L=

QUYET DPINH:

Diéu 1. Phé duyét Bidu db cdp than cho sén xuét dign ndm 2025 véi ndi
dung nhur sau:

1. Chi diu tu céc nha médy nhiét dién than chju trach nhiém thu xép 82.474
nghin tn than dé clp cho san xuit dién nim 2025 vé chudn bj nhién ligu than dé
dy phong diéu hinh cung cép cho san xudt dién cic thing cao diém mia khd (cic
théng 4, 5, 6, 7) nim 2025 véi khéi lugng 30.167 nghin tan, Khdi lrgng than cép
cho timg nhi méy cu thé tai cdc Phy lye kém theo Quyét dinh ndy.
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2. Chi tiét logi than cép cho timg nha méy thye hién theo Hop déng mua
bén than nam 2025, Hop ddng cung cép than dai han (d0i voi dy én nha méy nhit
dién than BOT) ky giira chd déu tu nha médy v&i don vi cung cap than,

Diéu 2. Td chirc thyc hién

1. Chii déu tir nha may nhiét dién than

a) Thyre hién nghiém va hiéu qua céc nhiém vy duge Thi twéng Chinh phi
giao lién quan dén viéc cung cip than cho sin xuét dién tai Chi thj s6 29/CT-TTg
ngiy 02 thing 12 ndm 2019 vi chi dgo ciia Chinh phi, Thi tuéng Chinh phi, B
truémg B Cong Thuong tai cdc vin ban lién quan dén viéc cung cap than cho sén
xudt dién d& dam béao cung cp di, 6n dinh than cho san xudt dién nim 2025 va
cac nim tiep theo.

b) Chii ddng thidmg xuyén ciip nhét, ri sodt nhu céu sir dung than trén co
sé san lwong dién phét diu cyc theo Diéu 1 Quyét dinh sb 3047/QD-BCT ngay
15 thang 11 niim 2024 ciia B truéng Bd Céng Thurong vé tinh hinh cung cdu cia
hé théng dién dé cé ké hoach chuin b nhién li¢u than phit hgp. Chju trdch nhi¢m
toan dién trong viée thu xép ngudn than hop phép c6 théng s6 k§ thuft phi hop
v cong nghé nhé may dién (trir cic nha méy BOT sir dung than trong nurde duge
Chinh phii bae linh Hop dng cung cép than) di dé cung cép cho nha miy *:jn
hanh én djnh, tin cfiy, an todn, hiéu qua, ddp (mg yéu ciu cia K& hogch cung cap
dién va vin hanh hé théng dién qudc gia nim 2025, cdc yéu ciu vé méi trutmg
theo quy dinh. Trong mei trudmg hgp khong duge dé dint giy ngudn cung (mg
than (ké c4 dit gdy cyuc bd) va thiéu than cho sin xuat din.

¢) Khén truong hoan thanh viéc ky Hop déng mua bén than cho sén xut
dién nim 2025 véi céc don vj cung cdp than (trong d6 xdc dinh cy thé khoi lugng,
tién d6 cung cdp, théng s6 k¥ thuft cla than,...) va bdo cdo B§ Cong Thuong ket
qua thye hién trude ngay 15 12 ndm 2024 (bao gdm chi tiét cic Hop dong
di ky, ké ca cic Hop dong/cam keét nhip khiu than cho san xut dién nim 2025).
Tang cudmg phoi hop, cung cip kip thoi théng tin vé nhu céu sir dung than dén
ciic don vi cung cép than v thue hién tét Hop déng theo nguyén tic tit cé vi myc
tiéu chung, vi i ich quéde gia dén toe; thyre hign nghiém cdc cam két tai Hop dong
dad ky va tuan tht quy dinh cta phéap luit lién quan. Chju trach nhigm kiém soét
cdc hop déng cung cip, vin chuyén than dim béo nguén gde than hop phép, gié
canh tranh, minh bach theo quy dinh cia phap ludt.

d) Chun bj déy du, sin sing ha ting vin chuyén, tiép nhén than va dy triy
than dap img yéu cau theo quy dinh, phi hop véi nhu céu tiép nhén, sir dung than
vé ¢ tinh dén dy phong dam béo tmg phé véi céc tinh hudng cye doan. Kiém soat
chiit ché cong téc giao nhin than va quén 1y khéi lugng, chit lugng than dam béao
tuéin thi quy dinh; dam béo céc diéu kién an todn, phong chéng chiy nd vi cac
yéu clu vé bio vit moi trudmg trong viéc Iuu trir than.

d) Thuimg xuyén cip nhét, theo dbi sat Ké hoach cung cép dién va viin
hénh hé thong dién qude gia theo nim/théng/tuén/ngay do Céng ty TNHH MTV
Vén hinh hé thong dién va thj trudmg dién quoc gia (NSMO) céng bo dé xdy
dymg, cdp nhit ké hoach cung céip than dam bao déng b§, théng nhét va phu hop
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véi dién bién cia thi tiét. Trudmg hop ¢6 thay ddi dot bién va anh huémg dén vide
cdp than cho nha mdy, kip théi bio céo vé Bj Cong Thurong dé xem xét, chi dao.

¢) Dinh ky ngdy cudi ciing hing théng, bdo cdo B§ Cong Thurong (thén
qua Vy Déu khi vi Than) két qua tiép nhin, sit dung than cia théng va dy kién k
hoach céc théng cdn lai trong quy thyc hién dé phyc vy cong tic theo ddi, gidm
séit theo Biéu d6 cdp than cho san xuit dién nam 2025. Trirde ngdy 15 théng 3
niim 2025, bdo cdo B§ Cong Thuong (théng qua Vy Déu khi va Than) chi tiét nhu
ciu tiép nhin, sir dung va céc gidi phép dé dam bao di than cho san xufit dién cic
théng cao diém mia khé (cic thang 4, 5, 6, 7) nim 2025.

g) Dinh ky ngiy 15 cia théng cubi cing hing quy, béo cdo B§ Céng
Thiremg (théng qua Vy Déu khi va Than) két qué tiép nhéin, st dung than ciia quy
thye hién v dy kién ké hoach cdc quy con lai (chi tiét theo timg théng) ciia nim
2025 dé xem xét ciip nhdt, kip théi diéu chinh Biéu db cép than cho san xuét dién
niim 2025 duge phé duyét tai Didu | Quyét dinh nay.

liﬂmﬁmgcﬁpﬂlmffﬁ.pduﬁnﬂﬁngnghiépﬁan-ﬂhn&ng sén Viét
Nam, Tong cong ty Déng Bic va cic don vi khic)

a) Thyre hién nghiém cac nhiém vy duge Thi twdmg Chinh phi giao tai Chi
thj s6 29/CT-TTg ngy 02 théng 12 nim 2019 v chi dao cia Chinh phi, Thu
trdmg Chinh phi, B§ truémg B§ Cong Thuong tai cic vin ban lién quan dén viec
cung cfp than cho san xufit dién dé gop phin dam béo cung cfp di, 6n dinh than
cho san xuét dién nim 2025 va cac nim tiép theo.

b) Phoi hgp véi cée chii déu tu nha may nhiét dién than khén trrong hoan
thanh viéc ky Hop ddng mua bén than nim 2025 va béo cdo B Cong Thuong két
qua thuc hién trrde ngay 15 thang 12 ndm 2024 (bao gom chi tiét céc Hop déng
d ky, ké ca cic Hop dong/cam két nhip khiu than cho san xuét dién nam 2025).
Cung cAp than ddy dii va lién tuc bao dam da khoi | , dling chat lwgmg, loai
than va tién d§ cung céip cho cdc nha méy dién theo Hop dbng/cam két da ky; thye
hién nghiém cam kﬁl tai Hop déng 43 kv va chiu trach nhiém todn dién néu khéng
cung cip dii than theo cam két da ky diin téi thidu than cho san xuit dién.

¢) Thurdmg xuyén cip nhit, theo doi sat K& hoach cung cép dién v vin hanh
hé thong dién quéc gia do NSMO céng bé va nhu céu sir dung than ciia timg nha
méy nhiét dién theo nim/tha An/ngay dé xdy dung va td chirc thyue hién ké
hoach cung cép than dam bao déng b, thong nhét, phil hgp véi dién bien cla thi
tiét, ké hoach san xudt dién cia timg nhé méy vé cam két tai Hop d6ng da ky. Dy
tri¥ than hgp Iy déim béo sin sing, chi ddng trong cung (mg than cho sin xuét dién
v ¢b tinh dén dy phong dim béo (mg pho véi céc tinh hudng cyc doan.

d) Pdy manh khai théc than trong nuée téi da, nhip khiu than hgp 1y theo
chi dao ciia Chinh phil va Thii tuéng Chinh phi, ning cao ning lyc ché bién than
dé cung cép cho san xudt dién dam bao hiéu qua, tuéin thi quy dinh cia phap lufit.
Chuiin bj it co s& ha ting phyc vy vin chuyén, nhiip khiu, trung chuyén than;
ting cuémg quan Iy, kiém soét cong téc giao nhén than, kho bii chira than, bén
cang xuét/nhip than ddm bao an toan, hiéu qua, dip img céc quy dinh vé mbi
trirdmg (ddc biét i trong mia mua bilo) va tufin thi phap luit.
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d) K& khai gia than bén cho sén xudt dién theo quy dinh cla Luft Gid va
céic quy dinh ciia phép luit khéc lién quan, chju tréch nhiém vé tinh chinh x4c clia
mite gid ke khai.

e) Pinh k¥ ngay cudi cing hiing théng, béo céo B Cong Thuong (théng
qua Vy Diu khi v Than) két qua cung cdp than cia thang thye hién va dy kién
ké hoach céc thang con lai trong quy thyc hién dé phuc vy cong tac theo ddi, gidm
sit theo Biéu db ciip than cho sin xudt dién nim 2025.

g) Dinh ky ngay 15 ciia thing cubi cing hzingiqujr, bdo cdo By Cing
Thuong (thiing qua Vy Déu khi va Than) két qua cung cép than ciia quy thyc hién
va dy kién ké hogch cdc quy con lai (chi tiét theo timg théng) ciia nim 2025 dé
xem xét ¢ip nhit, kip thoi didu chinh Biéu @b cip than cho sin xudt dign nim
2025 dugc phé duyét tai Diéu 1 Quyét dinh ndy.

3. Cong ty TNHH MTV Vin hanh hé thong dién va thj trudmg dién quibc gia

Pinh kv hing thang, quy ra sodt, cip nhit vi bio cio By Cong Thuong
(théng qua Vy Déau khi va Than, Cyc Diéu tiét dién lyc) dy kién nhu ciu sir dung
than céc thing con lai trong nfim ciia timg nha méy nhiét dién than trong hé thong
dién qude gia dam bio dong bj, théng nhit va phi hop véi két qua ra soat, clp
nhit Ké hoach cung cép dién va vén hanh hé théng dién quoc gia.

4, Cyc Bién lyrc va Ning luong tdi tao

Theo ddi, gi4m sét chit ché nghiia vy tuéin thi céc diéu khoan/cam két ciia
cde dom vi cb lién quan trong cic Hop dong/Thoa thufin thuong mai cla cée dy
in nha mdy dién than duge déu tw theo hinh thirc BOT; xir If kip thdi theo thém
quyen va béo cdo clp c6 thim quyén céc vin dé phét sinh, dam bao khing dé anh
hirdmg dén viéc cung cép than va huy dong dién cia cdc nhi mdy.

5. Cuc Diéu tiét dién lyc

a) Chi dao, gidm sat, dén déc NSMO cbng bb thoéng tin vé Ké hoach cung
cip dién va vin hanh hé thong dién qubc gia theo ndm/thdng/tudn bam sét tinh
hinh thure té dé chi dau tir nha may nhiét dién than vé cic don vi cung céip than
chudn bj day di, kip thoi nguon than cho san xuét dién.

b) Phoi hop véi Vu Déu khi va Than, NSMO ra soét, cép nhit Biéu do cap
than cho san xuit dién nam 2025 dinh k¥ hing quy dam bao phi hgp véi tinh hinh
thue té va dbng bd voi két qué ra sodt, cdp nhit Ké hoach cung cip dién va vin
hanh hé thing dién quéc gia.

6. Vi Déu khi va Than

a) Thurdmg xuyén theo ddi, gidm sat, cfip nhét tinh hinh cip than cho sin xuét
dign ndm 2025; trurdng hgp c6 phét sinh, anh huéng dén viée cép than cho céc nha
méy nhiét dién nim 2025, kip thoi bao cdo B§ Céng Thuong dé xem xét, chi dao.
b) Chii tri, phéi hgp véi Cuc Diéu tiét dién lyc, NSMO dinh ky hing quy
ré soat, cdp nhit Biéu d6 cdp than cho san xuét dién nim 2025 phi hgp véi tinh

hinh thye té va dong b véi két qua ra sodt, cdp nhit Ké hoach cung cip dién va
véin hinh hé thong dién quéc gia.
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Dieu 3. Quyét dinh ndy cé hiéu lye thi hinh ké tir ngay ky.

Piéu 4. Chanh Vin phing Ba, Vi trémg Vi Diu khi va Than, Thi truémg
céc co quan, don vi lién quan chiu tréch nhiém thi hanh Quyét dinh ndy./. fp—

Neri nhiin:

- Nhwr Bidu 4,

- Thir trémg Nguyén Hodng Long;
- Cic Cye: DL, BTDL;

- Céng ty TNHH MTV Vin hanh hé thdng dién vé thi |
trutmg dién quic gia;

= Tiip doin Cong nghiép Than - Khofing sin Vit Nam;
- Téng cing ty Déng Biic;

- Chii diiu tir nhi mdy nhift dign than;

= Luu: YT, DET.




Phu luc 1
DY KIEN KHOI LUQNG THAN CAP CHO SAN XUAT DIEN NAM 2025

(Kem theo Quyét dinh 56 3 () 4 g/QB-BCT ngdy AC thang 11 nam 2024
cua Bg truemg Bé Céng Thiurong)

Dem vj: 1.000 tdn
TT|  Nhaméy “:E:I:i TT Nhi méy 'ﬂ g
1 | Na Duong 418 | 18 | Nghi Son 1 1.667
2 | Cao Ngan 390 | 19 | Viing Ang 1 3.467
3 | AnKhanh 1 512 | 20 | Néng Son 129
4 | Son Bing 848 | 21 | Vinh Tén 1 3.764
5 | UbngBi 1.848 | 22 | Vinh Tén 2 4.136
6 | Mao Khé 1.707 | 23 | Duyén Hii 1 3.935
7 | Quéng Ninh 3.562 | 24 | Vinh Tén 4 & 4 MR 5.055
8 | Mdng Duong 1 3319 25 | Duyén Hai 2 3.193
% | Ming Duomg 2 3.975 | 26 | Duyén Hai 3 3.789
10 | Cm Pha 2.194 | 27 | Duyén Hai 3 MR 1.671
11 | Thing Long 2.173 | 28 | Nghi Son 2 4.167
12 | Phi Lai 2.556 | 29 | Séng Hiu 1 3.680
13 | H&i Duong 3.350 | 30 | Van Phong 1 4.003
14 | Hi Phong 3.135 | 31 | Viing Ang 2 1.562
15 | Ninh Binh 399 | 32 | FORMOSA HT 1.773
16 | Théi Binh 1 1.650 | 33 | FORMOSA 1.112
17 | Théi Binh 2 3.326
Tong cing 82.474
Ghi chii:

- Khdi hepme than cdp néu trén dwoe tinh todn irén co so dhe kién sudt tidu hao

than trung binkh v sdn hegmg dién phat dau

cwe ctia timg nhd mdy theo Phwong dn 2 tai
Vin ban sd 834/NSMO-PT+TTD ngay 15/11/2024 clia Céng ty TNHH MTV Vin hanh
hé thing dign va thj trudmg dién quic gia vé Ké hogch eung cdp dign va vin hanh hé
théng dign qudc gia ndm 2025, c6 xét dén nim 2026 (dwge phé duyét igi Ditu | Quyét
dinh s6 3047/0D-BCT ngay 15/11/2024 etia By trdmg By Cong Thuong vé vide phé

duyét Ké hoach cung cdp dign va vdn hanh hé thing dign quic gia ndm 2025).

- Khdi hwgmg than cdp dy kién néu trén ciia timg nhd mdy cd thé thay doi tiyy thuge
véio sudt tidw hao than, loai than st dung va sdn hegmg dign huy dong thuc 1€ cia nha

méy dign theo nhu cdu eiia hé thing dign quéc gia.

i - g1
i R j



CAO PIEM MUA KHO (CAC THANG 4, 5, 6, 7) NAM 2025

Phy luc 2
DY KIEN KHOI LUQGNG THAN CAP CHO SAN XUAT PIEN CAC THANG

(Kém theo Quyét dinh 56 3 () 4 g /OP-BCT ngdy /¢ thdng 11 nam 2024

cua Bg trucmg Bg Cong Thuomg)

Daom vi: 1.000 tdn

T Nhi méy Khéi lrgng than cip Ting
Théng 4 | Thing 5 | Thing 6 | Thing 7 chng

1 |NaDuong iR 39 38 35 150
2 |Cao Ngan 36 37 36 33 142
3 | An Khénh 1 46 48 46 42 182
4 |Son Ping 78 80 77 71 306
5 |UbdngBi 170 175 170 154 669
6 |Mao Khé 157 162 157 143 619
7 | Quéang Ninh 335 346 335 305 1321
8 |Mong Duong 1 322 333 322 293 1270
9 | Mdng Duong 2 370 383 369 338 1460
10 | Cim Pha 197 203 196 179 775
11 | Thing Long 196 203 196 167 762
12 | Pha Lai 254 263 254 242 1013
13 | Hai Duong 316 324 314 287 1241
14 | HAi Phong 296 306 295 270 1167
15 | Ninh Binh 45 47 dd 30 166
16 | Théai Binh 1 157 163 157 143 620
17 | Thdi Binh 2 315 325 314 287 1241
18 | Nghi Son 1 160 166 160 146 632
19 ‘h"ﬁng.ingl 309 320 309 263 1201
20 |Néng Son 10 1 1 11 43
2] ({Vinh Tén 1 336 363 372 261 1332
22 | Vinh Tén 2 381 394 380 347 1502
23 | Duyén Hai 1 376 389 376 245 1386
24 | Vinh Tén 4 & 4 MR 483 409 482 373 1837
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T — tlﬂ:ﬂi lwrgmg than cip Téng

Thing 4 Thing 5 | Thiang 6 | Thang 7 chng
25 | Duyén Hai 2 342 354 341 305 1342
26 | Duyén Hai 3 363 373 362 255 1355
27 | Duyén Ha 3 MR 190 196 190 172 748
28 | Nghi Son 2 400 414 399 341 1554
29 | Song Hau 1 350 362 350 319 1381
30 | Van Phong 1 382 392 378 328 1480
31 | Viing Ang 2 = : 35 182 217
32 |FORMOSA HT 163 168 162 134 627
33 |FORMOSA 117 121 115 73 426
Téng chng 7.690| 7961 7.742] 6.774| 30167

Ghi cha:

- Khéi hepng than cdp néu trén duge tinh todn trén co 5& di kidn sudt tiéu hao
than trung bink va sdn hegng dién phadt déu cyre ctia tieng nhd mdy theo Phuong dn 4 tai
Vén bén 56 834/NSMO-PT+TTE ngdy 15/11/2024 cia Céng ty TNHH MTV Viin hanh
hé thang dign va thi tring dién qude gia vé Ké hoach cung cdp dign va vin hanh h§
théng dign quoc gia ndm 2025, c6 xét dén nim 2026 (dwge phé duyét tgi Didu | Quyét
dinh 36 3047/QD-BCT ngay 15/11/2024 ciia BY triedmg Bi Cong Thiwong vé vige phé
duyét K¢ hogch cung cdp dién va vdn hanh hé thong dign quoc gia ndm 2025).

- Khéi hegng than cdp die kién néu trén ciia tieg nhéa mdy cd thé thay doi tiy thuge

vao sudt tigw hao than, logi than sit n’wivd san lwgng dign huy ding thyc 1é eda nhi
mdy dign theo nhu cdu hé thing dién quic gia,




B CONG THUONG CONG HOA XA HOI CHU NGHIA VIET NAM
" Bic 13p - Ty do - Hanh phic

3é 3047 fQB-RCT Hé Nei, ngiy A G thdng 11 ndm 2024
QUYET DJVH

Vi vide phé duyét Ké boach ceng edp dide v3 vin hank
hi thing ditn qubc gia nim 2025

BO TRUGNG BO CONG THUONG

Cdn ctr Nghi dink 88 962022/ ND-CF ngay 26 fhm:rg i1 nim 2022 cig
Chink phit quy dink chifc adng, niidgm v, quyén han v co cchit 10 olie ctio BG
Céng Thuong,

Cdrt esk Nghy dinh sé 1037202 4/ND-CP ngdy 01 thang 8 nim 2014 ol

Chmﬁr phi sira 461, bS sumg mt 306 disu cia Nohf dinh 56 96/2022ND-CF v

Nghi dink 56 26/2018/NE-CP nng 28 thang 02 ndm 2018 clia Chink phi vé
Didu 13 13 clukc vd hogt Song cda Tip dodn Didn lee Viét Nam;

Cim eek Lugit Bign hue ngay 03 thing 12 ndm 2004 va Ludt sira dai, bo sung
miit 56 @iy cua Luds Diégn Ty ngdy 20 thang 11 ndme 2042;

Céinn cir Nghi dink 56 137/2013/ND-CP ngdy 21 thing 10 nim 2013 cia
Chint phit quy f;i";nh che Het thi hanh T 50 dién ciia Lidt £ién hee wir Lt sirq
50, b sumg mit 54 Ficu exior Lucht Pricn liee:

Ciin cit Thong nr 58 402004/ TT-BCT nggy U5 thdng 11 ndm 2014 cia B
iredng B Cong Theong quy dink guy trink Fiéu 35 hé thong dién qudc gia;

Cdn ot Thing fir 83 2572006/TT-BCT ngdy 30 tharg 11 ndm 2016 ciia B3
tricdng B Cong Thuong qu_}-' Ak ki thing Jén rayén 1ai;

Cin ciF Théng fir 56 3072019/ TT-BCT ngdy 18 thing 11 nim 2019 etia B4
tredmg B Cong T?mr:rng stk doi, bd sung moc 56 diéu cia Thing i 56

232016/ TT-BCT ngay i .rh:mg I omam 230G cua B truamg o {éng Thueng
quy dinir ié thing didn treeyion t6i va Thing rie 56 39/200 S TT-BCT npey 14 thang

FIondim 2045 cog B i‘ru'ﬂng B Cong Thicomg quy dinh hé thing dign phan phéi;

Céin car Thong nre 36 3 L2 TT-BCT ngdy I8 thing 11 ndm 2015 ctia B
trugng Bo Chng Thuong sud dat, bd sung migr 50 diew ofia Thing tr 36
282044/ TT-BCT ngdy 115 thang 9 nim 2014 ciia Bo fruomg Bé Er:.nn_-g Threome quy
dinh quy trin xir B ow o8 rong hé thing Jign gubc gia, Thing b 56 407201 4/TT-
BOCT ngay 00 thang 11 nim .EUM ctigt By tracomg B Cong Thaomg quy dink quy
rinh dicu A5 hé rhr:mg dién guac sig va Thing or 55 #4/ 2014/ TT-BCT ngay 28
s i 2014 cita BS trwong 86 Céng Throng quy dinh quy trink thao wac
frong hé thing Gidn qruﬁxz gla;

Can orr Thong nr 36 397202/ TT-BCT wia B6 truwdmy By Cong Thiong sim



2

A3i, b6 sunmg mpt 56 didu cia Thong e sd 25/2016/TT-BCT ngdy 30 thang 11 ndwr
Eﬂ!ﬁ;ﬁa Bé trudng Bo Cong Thwong quy dink hé thong dign fripén teid, Thidng
tir 56 302015 TT-BCT ngay 18 thing 11 ndm 2015 cig Bé wrucmg B0 Cong
Thuomg quy dink hé thing dién phdn phoiva Thing te sé 302019 TT-BCT ngdy
18 thmg 11 ndm 2019 sira d64, b3 sung mir 38 didu Thong ne s6 252016/ TT-BCT
ngdy 30 thang 11 nidm 2016 cia B wiedng 56 Cong Thuomg quy dinh hé thing
fign truyén idi v Thing tir 50 39201 5/ TT-BCT ngiy 18 theng 11 ndm 2045 ciia
B tromg Bo Céang Thieong quy dink hé :hz";ng dign phdn phéi;

Cén cir Thong tie 56 12/2024/TT-BCT ngdy 01 thdng § ndm 2024 cta B
rrudng B Cong Thuomg swa A5 b sune mot 35 Thing ne ciig B widmg By
Cong Thisomg licn quan dén &idu 35, vin hinh bg thing dign qudc gia va whj
ruing didn,

Xét Béo cdo ctia Céng ty TNHH MTV Vin hanh hi thong idn v thi truing
dign qudc gia ti Cong vin sd 834NSMO-PT+TTD ngdy 15 thang 11 ndm 2024
v hdo cdo odp nhit ke hoach vin hank hé thing dién quic gia nim 2025 o6 xét
dén miim 2026;

Theo 48 gk cta Cype trecmg Cuc Pidu pidt dicn hee.

QUYET BPINH:

Didu 1. Phé duyét K& hogeh cung odp dién va vin hinh hé théng dién qudc
gia nim 2025 va K& hogch cung vmg dién cac thang cao diém mua kb (cdc thang
4, 5, 6, 7) trong nim 2027 nhr sau:

1. K¢ hoach cung ofip dién va vin hanh hé théng dién qudc gia nm 2025
(Phueng thirc vin hanh hé thong dign quéic gia n4m 2025) theo Phuomg &n 2 tad
Céng vin sd 834/NSMO-PT+TTE nghy 15 théng 11 ndm 2024

2. Ké hoach cung img dién cée thang cao diém mia khd (che thing 4, 5, 6,
7 trong nim 2025 theo Phureng a4 tai Cong vin 50 B34NIMO-PTHTTH ngay
15 thing | 1 nam 2024.

"3, San lugmyg muws bin dién thrc 1# pda cdi nha wdy dién (theo hop dé:ng g
bén dién, phareng dn gia dién) 58 doge xde dinb theo cic quy dinh lien quan vé gid
dign 1'£]11i trudng dién, Cie don vi phit dign o wach nhidm chil dong tnre hién cong
tie chudn bi phit dién, bao gim bio dim cong st sin sang cla chc 1 may va thu
xép Al nhién liéu so cAp (thaww, khi, diu} cho nhu el phét dign ndm 2025.

Piéu 2. Té chizc thye hifn

(. Céng ty TNHH MTV Vin hinh he thing dign va Thi trwimg dign Quae
gia (NSMO) o6 tréch nhigm:

a) Chiu trach nhién toan dign vi tinh chinh xdc, hop ¥, hep 1€ ¢ha vige m
phong gid thidt dhu vio vi két qua tinh toan K& hoach eung edp difn vi vin hanh
hé théng disn qudc gia nim 2025 bio ddm phi hep ¥&i quy dinh;
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by Cong b che ndi dung theo quy dinh +& t K& hoach cung cip didn va -.rin
hanh hé théng dién qum: oia nadm 20235 tai Bidy | Quivét dinh nay vacac gia thist
dau vao tal Cing vin 56 B34NSMO-PT+TTD t4i Tép doan Brién lye Viét Mam,
Tap dean Diu khi Viét Nam, Tip dodn Cdng nghiép Than - Khoang sin Viée
Nam, Tang céng ty Péng Béc, Cht dhu tir ede nhi mdy dign va cdc den vi lidn
quan dé cac don vi chi dang Jap ké hoach chuin bi cho san xudl dién;

¢} Dinh k§ hang quy, ré sodt, cip nhit ¥é hoach cung cip dign va vép Ranh
h§ thung, dién qude ginnim EEFTS tai Didu 1 Quyet dinh nay {bao gom vide 1 sodt
nhu cda Sit dyng nhidn ligu so cap cho sin xuat dign). ‘Trutmg hap i thay di bit
thudng cia caz pid thidt 430 vao néu tai Cdng vin 26 R3IHNSMO-PT+TTE, kip
ther baa cao Bd L-:-ng Thuomg (théng qua Cuc Diéu tiét dign lue, Vi Dau khi v
Than) 42 xem xét, Aidu chinh ¢ho phit hop,

d} Eli,nh kf,r hang thang, th soét, cdp nhat, bdo cio BG Cong Thuomg (théng
qua Cyc Piéu tiét dién lyc, Vi Ddu khi va Thﬂn} v cong bd theo guy dinh vé Ké
heach/Phvong thive van hanh hé [h{-ng dién quis gla thang tdi va cac thang cén
lai cua nam 2023 (bao gom nhu cau nhign lidu 5o Ltl]Il cho sam xudt dién) Lrén co
i bam sit didn bidn ting tudmg phu thi dién, drh hinh thii tiet (nhigt 44, iy
VAN, cac didu kién v&n hanh hé Ihé-ng digo va thj rudmg dic ign, cdc thda thudn vE
sin lrong dién, cing suft wong Hop ddng mua ban dién, :mat nl'l.ap Jhiu dién,
cac nghia vy bac tigu khindi dia, déng thei luu y xem xét b e thu hdi dd quyen
Igi ctia Vgt Nam il voi lugnp i tra trade;

&) Lép phuong thire vin hanh va hu:..r d6ng hop 1¥ cac noudn dign (bao ghm
¢d ngudn nang lugng thi tao} ong hé thiéng didn quic gia b&n dam cung g 40
dién trén co s nguven tic minh back, cong I:-ﬂng t& wu kinh t& - k¥ thuat todn hé
tluf-ng, ¢ xem xét dén kha niug chudn by nhign hiu cha cac nha may dién, phi
hop v didu kign ha ting k¥ thudt cla ludi dién va cic quy dinh phdp luit

e) Tréng hop danb gia cd nguy co dnh arémg dén khé ndng bao dam cung
cép dién cia hé 1t]1n:-ntr dién quéc gia, kip thiri bio cio B Céng Thueng {Cue Bidy
riét dign ]r,m} ve cAc gidi phap huy déng, vin hanh nguon d]én-llrcn dién, disu
chinh nhu civ phy tal dién vi che gidf phép ki thuét vin hanh odn thigt trurde khi
trién khai thue hién;

2) Bidu d&, vin hanth bao d4m tinh thing nhé,t, Xnyén su-fﬂ. v& nguyén tac tinh
todn, mo phong ng,uérn didn, lwi dién gura Keé hogeh cung cap dién vi vin hash
hé thing dién qudc gia nam voi cdc K& hoach/Phuomg thie vin hanh bé thng
din quéc gia thing, tuin.

2. Tép dodn Elliéﬁ Iyre Viét Nam (EVN) ¢6 trich ahigm:

1) Phit huy vai tr chii dgo, iép e phii hop chit ch véi NSMO trong cdng
tac bao dam cung dng didn cho nhu ciu phét trién kinh 12 - xZ hdi va 3 song sinh
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hoat cha ngudi din véi chit lugng t6t, én dink, fin efy v m todm; kip thén bao
céo chp o6 thism quydn gid quyst nhiing vin dé vugt thim quyén, tuyét ddi khing
dé xdy ratinh trang mat cin déi -:ung-czjiu dién do nguyén rhan chd guan;

b} Chi dao cde dom vi trye thude chudn bj cée phuong én bio dim cung chp
dién cho cfic dip nehi L2, T8t v cdc sy kién chinh 1, viin héa lon rong nim
2025; .

¢} Chi dac cfic Tong cdng ty Didn hyre, Cling ty Din lwe xdy dyme va cling
bé theo quy dinh vé ké hoach/phirong thirc viin binh ndm, hing, todn, nghy, ké
ci phueng &n 461 phé v&i tinh hudng cye doan, ¢f nguy oo mét céin ddi cung - can
&ign, chib ddng bao cao Sé Cong Thuvng eée tinh, thinh phd e thuge Trang
Lemg;

d) Tharimg xuyén cip nhat, cung céap vé chi deo céc dow vi tne thudc cung
chp cho NSMO cdc cam kéL 13i ITgp d8ngy/Théa thudn thuong mai mua ban dién,
cung cip nhién léu d3 k¥ két, d%c bict 13 cac Hop déng/Thda thuin thronp, mai
véi cie Dy én mha may dién duge diu tu theo hinh thire iy dyng - kinh doanh -
chutyén giao (ROT) 88 phye vo cong tic dp ké hogeh van hanh, 1dp lich huy dong,
didy d6 va vin hanh céc nha méy, bie dim khéng xdy ra anh chip theo che dign
khodn d8 cam két hodc 48 phat sinh céc nghia vi phép 1Y va téi chinh bét loi che
phia ¥Yiét Nam;

&) Tang cudng cong tic 1ank dac, chi dae diy nhanh tien df cic dy an din
tr ¥y dung dang thye hisn va céc dy dn &6 trong k2 houch duge phé duyét bio
&am gidi tod cong sudt cho cac ngudn dién, gidm ti cho cic dudmg diy, may bién
ap dang phal vin hank A5y vA qud tai, ning cro ki ning t:u;,fén LAi cdc Juimg déy
dic biét 14 che duémg diy SO0V {trang bi cic thiét bj bl céng sudt phén khing,
bé sung, higy chinth cde mach sa thai dc bigy, pladi hyp véi chinh quyén cac da
phiong tip trung chi dao xir W dirt diem céc khé khén viréng midc trong cong tic
béi thurdng gidl phong mat bing 481 vdi cée dy én heoi dign wong didms

¢) Ting cudng odng téc chi dao, diéw hinh ¢ée don vi phit disn thuge pham
vi quin I§ v& céng tic bie dudng, sira chita, chudn bj tt cac dibu kisn de bao dam
s xubt dién an toan, 0 dinh theo k€ hogeh van hanh vi uy déng cia hé thong
dién qubc gia; theo dai, gifm sat chat ché cong tie vin hanh thiét b cita nha may
dién, khing 44 xdy ra sy ch chi quan; ting culng cdng tac Kidm tra, cling cfi thigt
by, kb phyc cie khigm khuyét bao dAm nang cao dd tin cdy viin hinh, ning cao
khi nfing phit din <la cke 16 méy phat dign, han ché t6i da cdc sy cb 1h may; vén
himh an todn ha théng Luai didn, 43c bist 12 hé thdng truyén i dién S00KV B¢ -
Trung - Nam; r 50it, bb trf lich bio dwdng, sira chita ngudn dién phit hop, bo
dam tién da thye hién theo ding ké hogch, khing phat sinh kéo dii, sir dyng tict
kidn ngudn oude thiy dién, ning cao kha dung cic ngudn dién nhat 14 vio cae
didim niiva kho; phdi hop vél khach hing sit dyng dign, 43¢ bigt la cac khach hiang



sir dung diép 1on chudn bj kich bdn, ké hoach thye hign chuong trinh didu chinh
phy t3i dién wong trudmg hop cdn thigt nhim bao dam kha ning cung cip di¢n cia
hé (hiing dién qubc gia;

£) Chi dao céc Tong cing ty Didn lye tidp tye phoi hop chit ché vai NSMO
trong cong tic quan Iy nhu cdn phy 3, tifp e diy manh cde gial phdp riét kidém
dign, st dung ning leomg hide qua, chuyén dich phu t& va chudn b ¢dc phong
&n diéu chinh pho 3 dign, huy dong diesel khich hang dé sén sing dmg phd khi
cim thiét, dac biét gial doan cao diém mia khé.

3. Tép doan Dau khi Vigt Nam, Téng edng ty Khi Vidt Nam c6 tréch nhigm:

a) Nghiém tie thire hién Chi thj sb 05/CT-BCT agiy 30 théng 01 nim 2019
cia Bd trudmg B4 Cong Thuong vé vide bao dém cung cdp khi cho phal dign ném
2019 va che ndm tiép theo, car vin bén chi dao ciia Chinh phit, BH Cong Thuong
vé cap khi cho phit dién,

b Phbi hop chit ché véi Chii mé, Chii diu or céc nhi méy dign khi va Tgp
dodn Bidn Ige Vidt Nam trién khai che gidi phap trong qui trinh thare budn phuong
4n cung cdp, wy tién cung cép khi cho sin xudt 4ign dip ug nin cén tidn thy dién,
trong trdmg hop cdn thiéL‘t'uEmg hop thidu khi, e thé giam sdn lizong Khi cdp cho
cic hé tiéu thy khi khae ¢ déip dng nhu cdu khi che phit dién, bic dam hidw qua
tEi wt cva chudi b - dign va lod {ch quée gia; '

¢) Ting ewdmg cing the phdi hop hiéu qua vai cac dom vi o6 iz quan, t chnie
thye hign nghiém cam két tal hep dénp/thoa thudn thuong mei e bn, cung cip
phign lign di by két:

d} Tgp trung ddy nhanh céng téc diu ti-xdy dmg cac cBng tinh ngudn dign
do Tap dodn dau  bao dam dung tien 46,

d) Chi dao Téng cong ty Didn hwe Diu khi Vit Nam, Chi nhénh phat dign
Dy khi ting cumg cdng téc ch dgo, dise hanh quin 1y vigc bao duding, sia chla
cac th mAy phat Jidn dimg ké hoach, khe phue kip théi sy ¢b & may phét dign,
bio dam van hinh an toan, lién we]

¢) Chi dao 1dng cong ty Bign Iy Déu khi Viét Num, Cong ty Piéu lyc Dau
ichi €4 Maw nd Tuc téi da thye hidn cfic gial phip k¥ thuét, vin hanh theo quy dinh
shim bio dim D thi edc cam két nhign 1idu v3 thu bdi 0 quysn lei cla Vigt
Nam 48 véi lwgmg khi trd mrde.

4. Tip doin Céng nghiép Than - Khedng sin Vigt Nam, Tong cdng ty Dong
Bie va car dom vi khdc cung cap than of twheh nhigm:

a) Nghiém tic thuc hign chi dgo coa Tha tuémg Chinh pht 1gi Chi thi 5
20/CT-TTg ngiy 02 thang 12 nam 2019 vé vige tiép tue thng cudmg odng 1ac quin
I¥ nhd nutce d6i voi hoat dong san xudt kinh doanh than vi ewng clp than cho sin
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xudi dién, chi dao cia B teimg Bo Clng Thweng tai cac vin ban Lién quan dén
chng e cung img dién, chudn bi rihién liéuthan cho sin xudt dign, cam két tai Hop
ding muabin than 43 k¢, bio dam cung chp &t khéi Tegng, ding logi than vatien
45 phue vy san sodt dign theo Hop ddng/hoa thudn thuong mal mua bin, cung
chp nhién lidu 48 ky;

b) Chib ding L3p I hoach san xudt nhim bae dim cung cap than diy 40, lién
fue, bia diam khéi Lugng, chit luong, dimy loa than cho cic nha mdy nhi¢t diéh theo
cac didu khoan Hop déng/Théa thodn thiomg mal mua bén, cung cip nhign ligu 48
ky dé bao dam phat dién néim 2025,

c} Tang cudmg, cung tac phéi hop higu qua véi cdc don vi e [ién quan, h chu'c
thyr hign nghiém cam két tai Hop &éng/Thaa thufin thuong man mua ban, cung cip
nhién l1éu 33 ky;

d} Tip doan Coug nghiép Than - Khoang s Vigt Nam chi dao Tong cong
ty Bign Iy - TKY tang cudmg ¢dng tdc chi dao, dicu hinh qu:m L¥ vige bao dudng,
sita chita ¢de (5 mdy phat &én, khic phye kip thid sy ¢é th miy phat dign (nén
m] bac dam vin hanh ap toan, lién btuc.

5, Che g8y nr cac nha méy nhist didn oo wich nlugm

a) Nghiém tie thue hién chi dao cta Thd wiémg Chinh phi tai Chi thi sis
29fCT-TTg ngay (2 théng 12 nam 2019 vé viée tiép tuc tang -:Lmng ¢org tac quan
lynlmmmcdm vmhmt&ungammmkmhdummmauvamngcﬁpthmchﬂm
xust dién, chi dgo cha B truimg 84 Canp Thm:mg tai cac vin hin |lE=I'| quan <&
cimy 146 wung ing diin, cung cp nhign lige so cdp (than, khi, déiv} 4& bio ddm nha
may vin hinh On dinh, tin ¢y, antoin va ddp ing nho cau nhién Ligu phue vu sin
xuét dicn theo yéu ciu cba hé thong dién quic gie;

b) Chiu tréch nhidm thu xép @0 rhién lidu se cdp 48 cung cip trong subt thi
gian vin banh ciia nha may; fHhrimg Xuyén r soat, tinb todn nhu ciu st dyng nhién
litw 30 cdp cho sén xudt disn d& xdy dyng va thue hign k& hoach bio dhm cung
clp du, 61 dinh cho hoat déng ciia nhi miy disn;

¢) Nighiém mie thye hifn cam két 1ai Hop dﬂng«"l"hua lhuﬁn thireng mai moa
bén, cung cﬁp nhién lidn di ky; chudn bj d@ dti co sérha ting 1iép nhén (chu cing,
hao vt luung, thiét bi bf:uc dd, khe bl t1:p nhiirt, ... va bao dam khéi hrgng nhién
liéu dih theo dinh mitc (néu cén;

d] Ting ciimg cong tic kifm fra, cing ci cac thigt bj, khde phue céc khiém
klwiyét, bac din ning cao 8§ tin ofy vin hinh, ning cac khé néng phit Jidn cia
che to méay phit dign; trong d9, cn tip tung ohén hec, vit hye ki sodt, khiic phuc
triée 8¢ cac khifm khujrét {néu -:cr} e gsal doan cao diém mia khi d& bdo dam
6 kha dung cao nhat che hé fhing dién quic gia,

6. ¢ Cong Thuomg cic tinth, thanh phd orye thude irung wong 6 wich nhiém:
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2} Ph&l hap v cac Téng cng ty Bign hue, Céng ty Dién lye tei dja pharong
dé ting cudmg cing the tyén truyén thire hién Chi thi 86 20¢/CT-TTg ngdy 08
théng 6 nim 2023 cia Thil twémg Chinh phil v& vide ting cubng et kigm dién
giai doan 2023-2025 vi cde nam Tiép theo; 1 clte, gidm sat viée thuc hign 6ét
lidm dién ouz khach hing i dung dién tai dia pharong;

b) Tham mwu cho Uy ban nhén d3n céc tinh dé x3y dyng k& hoach va chi
dao cde Thng cong ty Pién hye, Cong ty Bign luc tinh, thinh phé trire thuge Trung
womg th chite thye hign bign qui Chuong winh qubc gia ve quin Iy nhu cal didn
i dupc Thil twdme Chink phit phé duyét tai Quyét dinh s5 279%/QD-TTg ngay 08
thing 3 nim 2018;

) (¥iam sat Téng chng ty Pién hre, Chng ty Dién lye tai dia phvong trong
vige thue Wén bie dim cung cép didn, i quyét cc khifu ngl cda khéch hing sir
dung dién.

7. Vu Déiu khi v& Than ¢6 fréch nhiém:

a3 Chi dao T8p doan Diu khi Viet Nam, Téng cong ty Khi ViéL Nam phii hop
chiit ¢hé vii Chil mé, Clnd dhu 0 edc nha may dign khi va Tip dodn Dién luc Vigt
MNam nphién cim va 4 UL cdc gidd phip trong qui winh thye hign phwong an aung
cip, huy ding kb cho sin xuét dign bio dam higu qua 1 1 eda chudi khi - dién vi
l¢i ich aude gia;

) Thurng xuyén theo dbi, céip nhét tnh hinh cép khi cho sin xudt dign nim
2025 mebmg hgp o6 vin d& phét sinh, inh hudng dén vide ofp kbi cho ¢de nha
mdy dién pim 2025, kip théi béo cdo Lanh dao B§ Céng Thuong 48 xem xét, ¢hi
dao;

¢J Chi dgo Tip doan Céng nghigp Than - Khoéng san Viét Nam, Téng cing,
ty Pong Bie, cde dom vi cung cip than v cac chit déni tur nhd mdy nhiét dién than
thue hién nghiém cdc néi dung, nhidm vi dugc giae tai Chi t sb 2%CT-TTg,
ngay 02 thing 12 nim 2020 el Thit taéng Chinh phid vé vide tiép tue Eing cudng
cdng tic quan 1¥ nha nuoie didi i hoat dbng sin xuht, kinh doanh than vé cung
cﬁplthan cho sim xudt dién vi chc vin ban chi dao cla BS Céng Thuong b lién
quam. '

&, Vu Tiét kiém ning lugng va Phét witn bén vimg 6 trach nhigm:

) Chid tri, phéi hep véi cac eor quan, don vj lisn quan tiép tac mién khai thye
hién cie nhigm yvucba Bé Cdag Throng dwge gizo ta Chithy s 20/CT-TTg ngiy
{8 thing & ndm 2023 cua Thi wréng Chinh phit vé vide ting eudmp tiét kism didn
giai dogn 2023-2025 vi cde nam tiép theo,

b) ‘Ting cuimg, ddy manh va phéi hop chiit che véi S¢ Céng Thuang cis
fink, thinh phé trye thude trung vong dé thue hign Chireng trinh quéc gia vé st
dyng nng lngng 16t kigm vi hidu qud, cac chuong trinh, du én tift kiém ning
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bucag, Gét kiém ditn wén pham ¥i cd mude d& gop phén ble dém cung cép dign
trong ném 2023,

9. Cuc Didn Ly va Wing hoong tal tao of (cich nhigm:

a) Theo di, giam sat chit chE nghifa vu fudn tho ede didu khoan/cam két cia
che dom vi ob lién quan trong cac Hop d3ng/Théa thusn thuong mai cie cde Dy
in nha may dién duoc diu br thee hinh thite BOT; xit 1 theo thim quyén va bo
cho ngay Clp cé thim quydn cic vin dé pht sinh, tayét 31 khéng dé phat sinh
cac nghiia vy phép |y va tai chinh bét Igi cho phia Viét Nem;

b) Theo di¥i, gidin sit vé kip this gidi quyét theo thim quyén hode 48 xut
phuong an gial quyél udng méc frong thie hitn d8u tr, xéy dung cde dy an
ngnbn disn, heéi dién, bao dam tién 88 dira vio vin hanh n dinh céc ngudn dién,
ludi dién truyén i gop phin bao dém cung cip dién cho hé thing dién qudc gia
nim 2024 vi cac nim sau;

¢} dp nhit, r sodt va 3o dbc cie du dn npudn - ludi didn, e biét 14 cong
trloh iy dign Hoa Binh md réng, céc dy An nhigi di¢n Nhon Trach 3&4, BOT
Viing Ang ? v e cbng trinh dydmg diy nhip khdu dién v¢i Lao va Trung Quic
vi cée dy dn nguda dign dy kidn vio vin hinh trong ndm 2025, bde dém vin hanh
dép mp tign 36 theo quy hoach drge duyét, gip phin béo dam cung chp dign cho
hé thing dién qubc gia nim 2025 v cac nim sau.

10. Vin phong Ban chi dgo Nha nude cic chuong trinh, odng frinh, dw in
quar trgng quoce gia, trong diém nginh ndng lugng ¢ trach nhiém phéi hgp ¥l
Cyuc Pign lue va Nang Tugng tal tao va ¢dc don + 1ién quan dén d5c qu}fét liét d&
thde pf¥ cac khd khin vurdng mic nhim 3y nhaoh tien d¢ cic cong trinh nEUGH -
tudi dign méi vdo vin hank, d3c biét 14 odng trinh thiy dign Héa Binh md réng.
che dir dn nhigt dign Nhon Trach 3&4, BOT Ving Ang 2, cac cong trinh dwimg
day nhip kbiu dién véi L3o va Trung Qubs, ¢de dyr 4n nguén didn dy kidn vio
viin hinh trong nim 2025 theo cap nhit tai Cong van sé 834/NSMO-PT+TTD coa
NEMO ¢ bio dim cung odp dign cho nim 2025 v cde ndm sau.

11, Cuc KF thudit an todn va M5 trémg edng nghidp of trich nhigm:

a} Chi tri cting v EVN lim vi¢e véi BS Nong nghidp vi Phat trién néng
thén, Bé Tai nguyen — Méi trrang vé van hinh céc hd chia thily dién, bio dim
van hanh linh hogt v s¢ dung nudc tit kidm, hitu qué;

b} Thudmg xuvén bam sit hoat djng san xust Sidn, than, khi coa cie doanh
nghiép lién quar ¢hi dae, dén déc cfe don vi sin xudt dign, than, khi thye hi¢n
cic giai phip ey thé 48 bie dam an todn trong sin xuit, khéng 48 xiy ra cde vu
tan nan nghiém weng,

<) Bam sit tinh hinh dién bién thiyy van va didn bifn cla thdyl tiét dé kip thés
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chi dao theo thim quyén hodc tham muru cho Link dao B chi dzo cde don vi lién
quan irong viéc vin hinh cac hi chita thiry dign, bao dam an todn, higu qué,

12, Cre Bidu dét dign lue od wach ohié¢m:

2y '8 chikc kiém tra, theo 4, d6n ddc cic don vi bio dam vin banh va cung
shp didn en toan, &n djnk va tin cdy cho hé thdng dién qubc gla, dfic bigt 14 cdc
dip L3, Tét v4 cdc sir kign viin how - chinh Lrj quan trgng trong ném 2025;

b} Chi dao, kiém tra, gidm sét dinh k¥ vé tinh hinh thye hi¢n ké hogeh cung
cip dign cva NSWMO, EVN, Tang cbng ty Truyén tdi dién qubc gia, cac Don vi
phitt di€n va céc Tomg cing ty Difn luc rong ndm 2025, die bidt rong cac thing
cao didm mia khd; Chi dac, pidm sét vide thue hign cic chaong trinh quan 1 nhu
ciu dign, diéw chink phy tii dign 46 gép phin bio dim sung cap dién dn djnh, tin
¢y cho hé théng dign quoc gia;

¢) Thuong xuyén theo d6i can aéi cung ciu hé thing dién quéc gia, bio cio
vi d& xudt véd Ba Céng Thuong cac gidl phap chi dao, digy hanh hofe ce phuong
an gisl quyét cin thiét khac,

Pidu 3. Chinh Vén phing B§, Cye trudng Cuc Bidu tiéL dign e, Tong gidm
dhe Céng ty TNHH MTV Vin hinh he théng dién va thi insdmg dién quéc gia,
Tong gifm déc Tip doin Bign hue Vigt Nam va Thil trudmg cic Bon vi lidn qum
of trach nhidm thi hanh Choyét dinh nay.f.

hi LN #‘}

= BQ TRUGNG

- Nhu Do 3 gy N
- *[hi Lwémg Chinh phi {38 bick, o 111 A 5P
« O3 Fha Thil teémg Chinh phid (48 bis) /{_/.';]&1{_ £

- Wan phivig Chinh pla;

- Che B KHDT, TC, TNMT, WY; N\
- Uly baam Qun B wdn nhd nudde i deash nghidp; il Y —
« Cac Thir memy B Chug Thooug, -
- U Wy KHIC, DET, TKIL;

- Yan phong Ben Chi dac Mha pude cie dye an igénh ndng Jugng; .

- Cie Cye: BIL, ATMT, HEMO, Neuyén Hong Din
- & Cong Thwong ede timby TE e thude TW;

- C4¢ T3p doin: EVN, PYN, TK.V; Tdag ciug ty Bring Bic;

- Chi g fr cAe ke méy nhigt didn:

- L ¥T,DTHL.




BO CONG THUONG CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY VAN HANH HE THONG DIEN Doc 1ap - Tw do - Hanh phic
VA THI TRUONG PIEN QUOC GIA
So: 1161/NSMO-PT Ha Noi, ngay 11 thang 12 nim 2024

V/Iv thong bao ké hoach stra chita nim 2025 da
duoc phé duyét NMD Hai Phong 1& 2

Kinh guri: Cong ty C6 phan Nhiét dién Hai Phong

Cin ctr Thong tu s6 25/2016/TT-BCT ngay 30/11/2016 cua Bo truong Bo Cong
Thuong quy dinh Hé théng dién truyén tai;

Cin ctr Thong tu s6 30/2019/TT-BCT ngay 18/11/2019 cua Bo truong Bo Cong
Thuong sira ddi, bd sung mot s6 diéu cua Thong tu s6 25/2016/TT-BCT;

Cian ctr Thong tu sé 39/2022/TT-BCT ngay 30/12/2022 cua Bo truong Bo Cong
Thuong stra d6i, bo sung mot sd diéu cua Thong tu s6 25/2016/TT-BCT va Thong tu s6
30/2019/TT-BCT;

Cin cit Thong tu s6 21/2024/TT-BCT ngay 10/10/2024 cia Bo Cong Thuong vé viée
Quy dinh van hanh Thi truong ban bubn dién canh tranh;

Cin ¢t Quy trinh 14p ké hoach bao dudng sira chita thiét bi trong hé thdng dién truyén
tai ban hanh kém theo quyét dinh s6 86/QD-DTPL ngay 09 thang 09 nim 2020 cua Cuc

truong Cuc Piéu tiét Pién lyc;

Can cr Cong vin sd 834/NSMO-PT+TTD ngay 15/11/2024 ctia Cong ty Van hanh
hé théng dién va thi truong dién quéc gia vé viéc bao cdo cap nhat ké hoach van hanh hé

thdng dién qudc gia naim 2025 c6 xét dén nam 2026;

Cin cir Quyét dinh s6 3047/QP-BCT ngay 15/11/2024 ctia B4 Cong Thuong vé viéc

Phé duyét Ké hoach cung cép dién va van hanh hé théng dién quéc gia nam 2025;

Lich stra chita hiéu chinh du kién cua cac don vi phat dién nam 2025 da dugc Cong
ty Van hanh h¢ théng dién va thi truong di¢n quéc gia bao céo Cuc Diéu tiét Bién luc qua
cong vin s6 834/NSMO-PT+TTD ngay 15/11/2024. Trén co s& ké hoach cung cép dién va
van hanh hé théng dién nam 2025 da dugc Bo Cong Thuong phé duyét, Cong ty Van hanh
hé thong dién va thi truong dién qudc gia thong béo tdi quy Cong ty ké hoach sira chira
nam 2025 nhu tai Phu luc dinh kém.



Pau méi lién lac: O. Hoang Anh Tuén. Tel: 0983.217.261; Email: tuanha@nsmo.vn.

Tran trong.

Noi nhan:

- Nhu trén;

-ERAV;

- Chu tich HDTV (dé b/c);

- Q. TGP Nguyén Diurc Ninh (dé b/c);
- Luu: VT, PT.



mailto:tuanha@nsmo.vn

Phu luc: Ké hoach sira chira cac t6 may nim 2025
(Pinh kem CVsé6  INSMO-PTngdy  thang 12 nim 2024)

— . R N Phé duyét
Nha may To6 may Cong vige Bit dau Két thic S6 ngay

S1 Tiéu tu 17-1 26-1 10
q . S1 Trung tu 6-11 512 30
HAI PHONG 1 = Tidu tu 31 121 10
2 Tiéu tu 6-12 15-12 10
3 Tiéu tu 7-2 16-2 10
, . S3 Dai tu 7-9 5-11 60
HAI PHONG 11 4 Tidu tu 19-2 28-2 10
A Tiéu tu 28-8 6-9 10




TAP POAN PIEN LUC VIET NAM  CONG HOA XA HQI CHU NGHIA VIET NAM

TONG CONG TY PHAT DIEN 2 Déc 1ap - Tw do - Hanh phic
S6: 3469/EVNGENCO2-KH Can Tho, ngdy 29 thang 8 nam 2024
VIV 1ap ké hoach nam 2025
Kinh gui:

- Cac don vi hach toan phu thudc;

- Cong ty TNHH MTV Thuy dién Trung Son;

- Nguoi dai dién phan vén cia EVNGENCO2

tai cac cong ty cd phan (sau day goi chung 1a cac don vi).

Cin ctr theo Quy ché vé cong tac san xuét kinh doanh dién trong Tap doan
Pién luc Quéc gia Viét Nam d3 dugce ban hanh kém theo Quyét dinh s6 05/QP-
EVN ngay 26/02/2022;

Cin ctr theo Quy ché vé cong tac ké hoach trong Tong cong ty Phat dién 2 -
CTCP d3 duoc ban hanh kém theo Quyét dinh sé 26/QD-HPQT ngiy
02/8/2021;

Pé trién khai cong tac 1ap ké hoach nim 2025 theo quy dinh, Tong cong ty

yéu cau cac don vi thuc hién cac ndi dung sau:

1. Nghién ctru cac quy dinh vé cong tac 1ap ké hoach theo c&c Quy ché néu
trén dé trién khai 1ap ké hoach nim 2025, dam bao yéu cAu vé tién do, chat
luong. Trong d6 yéu cau cac don vi ra soat, danh giaky ludng tinh can thiét va
dﬁy du cua cac hang muc dua vao ké hoach nim dé dam bao van hanh an toan,
6n dinh, tin cdy va dam bao hiéu qua san xuat kinh doanh cta don vi ciing nhu
can ddi tai chinh cia Cong ty me, tranh cac trudng hop phai trinh bd sung ké
hoach.

2. Cac don vi chiu trach nhiém ra soat, ddnh gia tinh chét hang muc (tai
san c6 dinh, chi phi SXKD, SCL c6 tinh chat nang cap...) trén co sé cac ho so
phap 1y lién quan dé dé xuat ghi nhan vao cac ké hoach thanh phan phu hop.

3. Ra soét, bién ché day du ho so phap 1y cua cac nodi dung cong viée dé
xuét thuc hién trong ké hoach SXKD khi trinh vé& Tong cong ty. Néu thiéu hd
SO, Téng cong ty s€ khong xem xét va cac don vi ty chiu trach nhiém vé viéc

nay.
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Tong cong ty yéu cau c&c don vi khan truong thyuc hién va trinh ké hoach
nam 2025 vé Téng cdng ty ruwdc ngay 20/9/2024./.

Noi nhgn: KT.TONG GIAM POC

- Nhu trén; PHO TONG GIAM DOC

- HPQT (dé blc); :

- Ban KTSX; QLDTXD; TCKT; £y

-Luu: VT, KH. Srob _,‘L-fl |

Tran Van Duw



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
NHIET PIEN HAI PHONG Poc 1ap - Tw do - Hanh phiic

S6: 6321/NPHP-HPQT Hai Phong, ngdy 30 thang 8 nam 2024

VIV 1ap ké hoach nam 2025
Kinh giri: Ong Téng Giam déc Cong ty C6 phan Nhiét dién Hai Phong

Tong Cong ty Phat dién 2 da co van ban sd 3469/EVNGENC02 KH ngay
29/8/2024 vé viéc 1ap ké hoach nim 2025. Trén co sé Quy ché vé cong tac san xuat
kinh doanh di¢n trong Tap doan Dién lyc Quoc gia Viét Nam da duoc ban hanh kem
theo Quyét dinh s6 05/QD-EVN ngdy 26/02/2022; Quy ché vé cong tac ké hoach trong
Tong Cong ty Phat dién 2 - CTCP da duoc ban hanh kém theo Quyét dinh s6 26/QD-
HPQT ngay 02/8/2021, Hoi déng quan tri yéu cau Tong Giam ddc Cong ty thuc hién
cac ndi dung sau:

1. Nghién ctru cac quy dinh vé cong tac lap ké hoach theo c&c Quy ché néu trén
dé trién khai 1ap ké hoach nim 2025, dam bao yéu cau vé tién do, chat luong. Trong
d6 yéu ciu thuc hién ra soat, danh gia k¥ ludng tinh can thiét va day du cua cic hang
muc dua vao ké hoach nim dé dam bao van hanh an toan, 6n dinh, tin cdy va dam bao
hiéu qua san xuat kinh doanh cta Céng ty cling nhu can ddi tai chinh ctia Cong ty me,
tranh cac trudng hop phai trinh bd sung ké hoach.

2. Chiu trach nhiém ra soat, danh gia tinh chét hang muc (tai san ¢ dinh, chi
phi SXKD, SCL ¢6 tinh chit nang cip...) trén co s¢ cac hd so phap 1y lién quan dé dé
xuét ghi nhan vao cac ké hoach thanh phan phu hop.

3. Ra soat, bién ché day du ho so phap 1y cua cac ndi dung cong viée dé xuat
thuc hién trong ké hoach SXKD khi trinh vé Tong Cong ty. Néu thicu ho so, Tong
Cong ty s€ khong xem xét va Cong ty tu chiu trach nhiém vé viéc nay.

Yéu cau Toéng Giam dbc Cong ty khan truong thuc hién va trinh ké hoach nim
2025 vé Tong Cong ty trudc ngay 20/9/2024.1.

Tai li€éu kém theo:

- Vian ban 3469/EVNGENCO2-KH ngay 29/8/2024.
TM. HQI PONG QUAN TRI
Noi nhén: CHU TICH
- Nhu trén; —
- TV.HPQT;
- B phan dau mbi cong tac KSTT;
- Luu: VT, HPQT.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

NHIET PIEN HAI PHONG Poc 1ap - Tw do - Hanh phiic
S6: 4414/TTr-NDHP Hai Phong, ngay 05 thang 6 nam 2025
TO TRINH

V/Iv Théng qua K é hoach Xay dung co bian nim 2025

Kinh giri: Pai hoi dong C6 dong

Trén co so két qua thuc hién dau tu xay dung nim 2024, Hoi dong quan tri
Cong ty C6 phan Nhiét dién Hai Phong kinh trinh Dai hoi dong C6 dong Ké
hoach xay dung co ban ndm 2025 cua Cong ty voi ndi dung nhu sau:

|. Két qua thyc hién nim 2024

Niam 2024, Cong ty c6 ké hoach XDCB lién quan dén giai ngan hai Dy é4n,
Dy an Khi thai va Dy an nha hanh chinh Hai Phong 2, cu thé:

v/ Vé Du 4n khi thai: ngay 02/01/2025 S Céng thuong c6 Cong van sb
10/SCT-NL giri Cong ty vé viéc thong bao két qua tham dinh BCNCKT Dy an Néang
cap hé thong xtr 1y khi thai NMND Hai Phong 1&2.

v Vé Dy an nha Hanh chinh Hai Phong 2: Cong ty dang doi chi dao ctia Tong
Congty theo VB sb 7226/NDHP-NDDPV ngay 18/10/2023 vé viéc xin diéu chinh
chii trrong dau tu xay dyung.

Pon vi tinh: Ty dong

a| o g o | %o

1 Du.: an nha Hanh chinh Hai 0 0 0%
Phong 2

2 | Dy 4n khi thai 2,87 2,323 81%

Cong 2,87 2,323 81%

I1. K& hoach xay dung co ban nim 2025

1. Muc tiéu chii yéu nim 2025;

a) Dy an khi thai:

- Cong ty c¢6 Quyét dinh phé duyét Bao cao NCKT ciia Dy an.

- K& hoach trién khai Iya chon va ky hop dong véi cac don vi tu van (lap
va tham tra HSMT EPC va Giam sét thi cdng EPC) vao Quy 4 nim 2025.

- Du kién giai ngan: 563.951.900 dong.

b) Du an nha Hanh chinh:

- Cong ty duoc thong qua Chu truong dau tu du an.

- Dy kién giai ngan: 0 dong.

¢) Du an Khoi phuc cong suét va hiéu suat cac to may nha may nhiét dién
Hai Phong 1&2:
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- Ky hop dong 2 géi thau tu van 1a Tu van lap va Tu van tham tra
BCNCKT cua Dy an;

- Cong ty c¢6 Quyét dinh phé duyét BCNCKT dy an.

- Du kién giai ngan: 614.717.948 dong.

d) Nang cdp ha tang mang truyén dan vién thong phuc vu giam sat va diéu
hanh san xuét trong Cong ty.

- Pé phu hop véi tién do thuc hién, CoNng ty du kién ngudn vén giai ngan
bang 50% gia tri TMDT d& duoc théng qua tai BCNCKT caa du én
(4.836.283.933 dong).

- Dy kién giai ngan: 2.416.472.000 dong.

2. Nhu cau vén:

Téng s6 von dy kién giai ngan cho nam 2025 khoang 3,6 ty dong, cu thé:

Pon vi tinh: VND

Stt Noi dung Gia tri (VND)
1 | Vbn cho Dy 4n nha Hanh chinh 0
2 | Vén cho Dy 4n khi théi 563.951.900
Vén cho du 4n Khoi phuc cong suét va hiéu
3 |sudt cac t0 may nha mdy nhiét dién Hai 614.717.948
Phong 1&2
Nang cdp ha ting mang truyén dan vién
4 | thong phuc vu giam sat va diéu hanh san 2.416.472.000
xut trong Cong ty
Cong 3.595.141.848
(Chi tiét nhuw phu luc kém theo)
Kinh trinh Pai hoi dong C6 dong xem xét thong qua./. == -
TM. HOI PONG QUAN TRI
: CHYU TICH :
Noi nhdn: ’ A Y
- Nhu trén (ban giay); i i
-HPQT Cf()ng t;(/g;laY)’ V.. & ﬁfif%
- TGD Cong ty (dé chi dao); L= ! _,..._..-......n_
- Luu: VT, KHVT. e

= Ta bﬁng Hoan
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Phu luc ké hoach giai ngan XDCB nam 2025
Cong ty Co phan Nhiét dién Hai Phong

Ngudn von: Von chii sé hiru
DPon vi tinh: VND

A . Ké hoach nim
STT Hang muc cong trinh 2025
| | Dy 4n ning cap hé thong xir Iy khi thai 563.951.900
1 | Lap bao céo diéu chinh dy an dau tu. 429.254.300
2 | Tham tra bdo c4o diéu chinh dy 4n dau tu 134.697.600
Il | Du 4n nha Hanh chinh 0
Dur 4n Khoi phuc cong suit va hiéu suat cic td may nha
Il may nhiét dién Hii Phong 1&2 614.717.948
1 | Lap BCNCKT 473.117.636
2 | Tham traBCNCKT 141.600.312
IV Dw 4n Nang cép ha tang mang truyen din vién théng 2 416.472.000
phuc vu giam sat va diéu hanh sin xuat trong Congty
Tong cong von du kién giai ngin 3.595.141.848




SH: 4411/TTr-NDHP

CONG TY CO PHAN
NHIET PIEN HAI PHONG

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap - Tw do - Hanh phuc

TO TRINH

Vé viéc phan phoi lgi nhuin nim 2024

Hai Phong, ngdy 05 thang 6 nam 2025

Kinh gtri: Pai hoi ddng C6 dong Cong ty c¢d phan Nhiét dién Hai Phong

Cin ctr Luat doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;

Can ctr Diéu 1¢ t6 chirc va hoat dong Cong ty Co phan Nhiét dién Hai Phong;

Can ctr Chuong trinh Dai hdi déng cb dong thudng nién nim 2025;

Ho6i dong Quan trj kinh trinh Pai hoi dong C6 dong thong qua phuong an phan

phéi loi nhuan nam 2024 nhu sau:

1. Phéan phdi loi nhuan nim 2024 cy thé nhu sau:

PVT: dong
PN PHUONG AN PHAN

STT CHITIEU PHOI LQI NHUAN 2024
| Tong cac ngudn loi nhuin dwoc phan phdi: 266.149.197.495
1 Loi nhuan sau thué TNDN nam 2024 258.938.414.167
2 Loi nhuan cac nam trude dé lai 7.210.783.328
[ Phuong 4n tri co tirc va trich 1ap cic quy 266.149.197.495
1 | Trich Quy dau tu phat trién 30.772.898.310
2 | Trich Quy phiic loi 17.442.725.754
3 Trich Quy khen thudng 17.442.725.754
4 Trich Quy thuong cua Nguoi quan 1y 490.847.677
5 Chi tra 6 tirc (sb tién va ty 18 %): 4,0%, trong do: 200.000.000.000
5.1 Ba tam img cé tirc trong nam 2024 (3,0%) 150.000.000.000
5.2 Con lai chi trd cé tic trong nam 2025 (1,0%) 50.000.000.000
1l | Loi nhuin dé lai =1 - 11) -




- V& viéc trich bo sung Quy Pau tu phét trién (Quy DTPT): Trich bd sung Quy
Pau tu phat trién 30.772.898.310 dong dé thuc hién cho cac dy 4n dau tu phat trién
trong thoi gian t6i, trong d6 du kién ngudn von DTPT dung dé dau tu hé théng nang
cap hé théng xur Iy khi thai khoang 721,5 ty dong. Tai 31/12/2024, sé du quy dau tu
phat trién ctia Cong ty 1a 354,6 ty dong, do d6 can bo sung Quy DTPT khoang 366,9
ty dong (sb liéu dy an khi thai theo bao cado NCKT moi nhat do nha thau Vién Ning
Luong l1ap).
- Lo1 nhuan con lai sau khi trlch 1ap cac quy 1a 200.000. 000 000 dong:
+ Cong ty dé nghi chi cd tic bang tién mit 4% von diéu 1¢, thanh tién
200.000.000.000 dong, trong do:
e (Congty da tam tng c6 tirc cho céc cb dong ty 18 3% von diéu 18 (150 ty ddng)
Nghi quyét s6 8735/NQ-NPHP ngay 29/11/2024. Ngay ding ky cudi cung
30/12/2024; ngay thanh toan 31/3/2025.

e Ty 1& ¢ tirc con lai chi tra trong ndm 2025: 1,0% vén diéu 18, thanh tién 50 ty
dong.
+ L1 nhuan con lai: 0 dong.

2. Thu tuc chdt danh sach c¢b déng‘dé thuc hién chia c6 :u’rc con lai cua nam
2024 14 1,0% von dieu 1€ (50 ty dong): Bé nghi Pai Hoi dong C6 dong uy quyén cho
Hoi dong Quan tri thyc hién.

Kinh trinh Dai hoi déng C6 dong théng qua/. 7
TMEHOIBONG QUAN TRI»
Cha tich

Noi nhdn: o o
— Nhu trén; . _ _,-::“-'-f""; .
— Luu: VT, HPQT. : ” o/ IR

"

== Ta bﬁng Hoan



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

NHIET PIEN HAI PHONG Poc Iap - Tw do - Hanh phiic
BAN KIEM SOAT
So: 3065/NDPHP-BKS Hai Phong, ngay 17 thang 4 nim 2025

TO TRINH
Vé viéc Iwa chon don vi kiém toan bao cdo tai chinh nim 2025

Cong ty Co phan Nhiét dién Hai Phong

Kinh giri: Pai hoi dong c6 dong Cong ty C6 phan Nhiét dién Hai Phong.

Can ctr Luat doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 ctia Qudc hoi
nudc Cong hoa Xa hoi chu nghia Viét Nam;

Can ctr Luat Chirng khoan va cac van ban huong dan thi hanh;

Can ct Diéu 18 t6 chirc va hoat dong ciia Cong ty C6 phan Nhiét dién Hai Phong;

Nham dam bao tinh cong khai, minh bach trong cong tac quan tri va lap bao cao
tai chinh (“BCTC”) ciia Cong ty. Ban Kiém soat kinh trinh Pai hoi dong Co dong
(“DPHPCP”) thudng nién nam 2025 thong qua phuong an Iya chon don vi kiém toan
doc 1ap thuc hién kiém toan BCTC cho Cong ty dam bao chat luong, tién d6 bao céo
kiém toan, bao cdo soat xét ndm/ban nién dé cong bd thong tin nhu sau:

1. Théng qua danh sach don vi kiém toan BCTC nam 2025 ciia Cong ty 1a cac don
vi kiém toan doc 1ap thudc Danh sach t6 chirc kiém toan dugc chép thuan thuc hién kiém
toan cho don vi ¢ 1¢i ich cong chung nam 2025.

2. Giao Hoi déng quan tri Cong ty thuc hién cac thu tuc lva chondon vi kiém toan
BCTC nam 2025 cho Cong ty theo quy dinh phap luat.

Ban kiém so4t Cong ty C6 phan Nhiét dién Hai Phong kinh trinh Dai hoi dong

c¢b dong thudng nién nam 2025 biéu quyét thong qua.

Tran trong kinh trinh./.
Noi nhén: “/TNL.BAN KIEM SOAT
- Nhu trén; -, TRUU BAN
- HPQT ;; A
- Ban TGD; 4?
- Luu: VT, BKS, T6 thu ky. ' *:f [t

Pham Thi Dung



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

NHIET PIEN HAI PHONG

S4: 4446/TTr-NDHP

Poc 1ap - Tw do - Hanh phic

Hai Phong, ngdy 06 thang 6 nam 2025

TO TRINH
Vé viéc thong qua mirc tién lwong, thu lao thanh vién HPQT, BKS nam 2024
va ké hoach tién lwong, thu lao nam 2025

Kinh giri: Pai hoi dong cd dong Cong ty C6 phan Nhiét dién Hai Phong.

Cian ct Diu 1¢ to chic va hoat dong ctia Cong ty C6 phan Nhiét dién Hai Phong.
Can ct Nghi quyét sb 4384/NQ-NDHP ngdy 05/6/2025 ciia Hoi dong quan tri
Cong ty Co6 phan Nhiét dién Hai Phong vé viéc théng qua cac ndi dung trinh Pai hoi
d6ng C6 dong thuong nién 2025. Hoi dong quan tri kinh trinh Dai hoi dong cd dong
thong qua muc tién lvong, thu lao cta thanh vién Hoi dé)ng quan tri, Ban kiém soat
nam 2024 va du kién muc tién luong, thi 1ao ndm 2025 nhu sau:

1. Mirc tién lwong, thi lao thuc hién nim 2024 cua thanh vién Hoi dong quan tri

va Ban kiém soat.

Cin ctir Nghi quyét Dai hoi dong c6 dong va két qua hoat dong kinh doanh nim
2024, Cong ty Co6 phan Nhiét dién Hai Phong da tién hanh chi tra tién lwong, thu lao
cho thanh vién Hoi dong quén tri va Ban kiém soat nhu sau:

S6 nguoi M e tién Quy tién
TT Chirc danh binh lwong/thu I‘ao lu’0'ng‘/th1‘1 lao
guan thwe hién (dong) (dong)
1 | Hoi dong quan tri 5,84 1.246.845.000
a | Chu tich HbQT 1 35.104.000 421.248.000
b | Thanh vién HDQT chuyén trach 1,67 29.904.000 598.080.000
¢ | Thanh vién HDQT kiém nhiém 3,17 5.981.000 227.517.000
2 | Ban kiém soat 5 948.612.000
a | Truong ban kiém soat 1 31.204.000 374.448.000
b | Thanh vién BKS chuyén trach 1 29.904.000 358.848.000
c | Thanh vién BKS kiém nhiém 3 5.981.000 215.316.000
3 Cong 2.195.457.000




(Ghi cha: 01 thanh vién HEQT chuyén trach nghi hwu hudng ché dé tir ngay
01/9/2024; 01 thanh vién HBQT khong chuyén trach dugc bau ké tir ngay 31/10/2024).

Nhu vay, téng muc tién luong, thu lao cta thanh vién HDQT, BKS nam 2024 |&:
2.195.457.000 dong.

2. Du kién ké hoach tién luong, thu lao nam 2025 cta thanh vién Hoi déng quan
tri va Ban kiém soat.

Cong ty xdy dung ké hoach tién lwong, thu lao theo Nghi dinh s6 44/2025/ND-
CP ngay 28 thang 02 nam 2025 cua Chinh pha quy dinh quéan 1y lao dong, tién luong,
thu lao, tién thudng trong doanh nghiép nha nudc, nhu sau:

a) Pbi v4i thanh vien HDQT, BKS chuyén trach:

— Mic luong co ban duge xac dinh dua trén cac tiéu chi ctia Cong ty gdm: von
chu s¢ hitu 5.000 ty déng, doanh thu ké hoach 10.949 ty déng va logi nhuan ké hoach
278 ty dong. C&c tiéu chi ndy dap img mirc 2 Nhom I (nganh san xuat dién) theo quy
dinh cua Nghi dinh 44/ND-CP, vi vay, muc tién luong co ban cua thanh vién HDQT,
BKS chuyén trach, nhu sau:

+ Mirc luong co ban ciia Chu tich HPQT: 42.000.000 dong/thang

+ Mirc luong co ban ctia Truéng Ban kiém soat: 35.000.000 don/thang.

+ Muc luong co ban cua thanh vién HPQT va BKS chuyén trach: 34.000.000

dong/thang.

— Du kién ké hoach loi nhuan nam 2025 cia Congty la278 ty déng, cao hon so
voi thuc hién nam 2024 1a 272 ty déng. Vi vay, theo Nghi dinh 44/ND-CP thi murc
tién luong ké hoach nam 2025 dugc xac dinh tdi da beng 02 1an mirc lvong co ban.

b) Péi véi thanh vién HDQT, BKS khdng chuyén tréach:

— Thu lao dugc tinh theo thoi gian lam viéc thuc té va nhiém vy, dam bao khong
vuot qua 20% tién lwong cia thanh vién chuyén trach.

’ $& ngudi M trc fién ) Quy ti:én
TT Chirc danh binh quén lwong/thu Lao ke lu’()'ngithu lao
hoach (dong) (dong)
1 | Hoi dong quan tri 6,67 2.640.000.000
a | Chu tich HbQT 1 84.000.000 1.008.000.000
C | Thanh vién HDQT chuyén trach 1 68.000.000 816.000.000
d | Thanh vién HDQT kiém nhiém 5 13.600.000 816.000.000
2 | Ban kiém soat 5 1.774.048.000
a | Trudong ban kiém soat 1 70.000.000 840.000.000
b | Thanh vién BKS chuyén trach 0,43 68.000.000 351.560.000




S6 newdi M tkc tién Quy tién
TT Chirc danh - 8 o | lwonglthu lao ké | Iwong/thi lao
a hoach (dong) (dong)
Thanh vién BKS kiém nhiém 3,57 13.600.000 582.488.000
Cong 4.414.048.000

(Ghi cha: 01 thanh vién théi gitr chitc danh BKS chuyén trach, 01 thanh vién du
kién bau lam thanh vién BKS khdng chuyén trach)

Nhu vay, téng muc tién luong va thu lao ké hoach cua thanh vién HDbQT, BKS
niam 2025 |14 4.414.048.000 dong.

Hoi dong quén tri Cong ty C6 phan Nhiét dién Hai Phong xin Kinh trinh Pai hoi
dong c6 dong xem xét, thong qua./.

Noi nhin: TM. HQI PONG QUAN TRI
- Nhu trén; 5
- HPQT, BKS; = CHU TICH
- Luu: VT, HCLD. N
i - Hq-:
* NHBPFTEN |

= T-z:i. Cong Hoan




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

NHIET PIEN HAI PHONG Poc 1ap - Tu do - Hanh phiic
S6: 4410/TTr-NDHP Hai Phong, ngdy 05 thang 6 nam 2025
TO TRINH

Vé viéc mién nhiém va bau bo sung thanh vién Ban Kiém soat

Kinh gtri: Pai hoi dong c6 dong Cong ty C6 phan Nhiét dién Hai Phong.

Cian ctr Luat Doanh nghiép va cac vin ban huéng dan thi hanh;

Cin ctr Biéu 16 t6 chirc va hoat dong Cong ty C6 phan Nhiét dién Hai Phong;

Cian ctr Nghi quyét s6 4384/NQ-NDHP ngay 05/6/2025 cuia Hoi dong quan tri
Cong ty Co6 phan Nhiét dién Hai Phong vé viéc thong qua ndi dung trinh Pai hoi dong
cb dong thuong nién nim 2025;

Ho1 déng quan tri Cong ty Co phén Nhiét dién Hai Phong kinh trinh Pai héi
ddng cd dong théng qua mién nhiém va bau bod sung thanh vién Ban Kiém soat tai
DHDCD thuong nién 2025 nhu sau:

- Mién nhiém chirc danh Thanh vién Ban Kiém soat déi véi ong Vit Quang Huy,
Chuyén vién Ban Kiém toan ndi bd va Giam sat tai chinh EVNGENCO?2.

- Bau b sung ba Nguyén Thi Huynh Hoa, Chuyén vién Ban Kiém toan nodi bd
va Giam sét téi chinh EVNGENCO2 giit chitc danh Thanh vién Ban Kiém soat
Cong ty C6 phan Nhiét dién Hai Phong (nhiém ky 05 nam), 1am viéc theo ché
do khong chuyén trach.

(C6 hé so ciia iing vién givi kém)

Hoi dong quan tri Cong ty Co phan Nhiét dién Hai Phong kinh trinh Pai hoi

dong c6 dong xem xét, quyét dinh./.

Noi nhin: TN, HOUBONG QUAN TR]

- Nhu trén; S8
- HPQT, BKS.C.ly; oo CHUTICH

- TGD, P.TGD C.ty; fif PHA bl ,.F-""'_E__.—-L___.__
- Luu: VT, HCLD. " |

1B TTEN

= Ta bﬁng Hoan



TAP POAN PIEN LUC VIET NAM  CONG HOA XA HQI CHU NGHIA VIET NAM
TONG CONG TY PHAT PIEN 2 Doc 1ap - Tw do - Hanh phuc

Sb: 1732/EVNGENCO2-TCNS+TH Can Tho, ngdy 06 thang 5 nim 2025

V/v kién todn nhan sy Kiém soat vién
tai CTCP Nhiét dién Hai Phong

Kinh gui: Nguoi dai dién phﬁn vbn cia EVNGENCO2
tai Cong ty CO phan Nhiét dién Hai Phong

Cin ctr Nghi quyét s6 185/NQ-HPQT ngay 23/4/2025 cua Hoi déng quan
tri Tong cong ty Phét dién 2 (EVNGENCO2) vé viéc thong qua co cdu nhéan su
tham gia Ban Kiém soat tai cac cong ty con cia EVNGENCO2 va Kiém soat
vién tai Cong ty TNHH MTV Thuy dién Trung Son.

EVNGENCO2 di ban hanh cac Quyét dinh vé viéc kién toan nhén su giir
chtc danh Kiém soat vién Cong ty C6 phan Nhiét dién Hai Phong (HND) tai Pai
hoi déng c6 déng gan nhat ciia Cong ty.

EVNGENCO2 giao Nguoi dai dién phan vén cia EVNGENCO2 tai HND
thuc hién viéc chi tra ché d6 cho Kiém soét vién HND theo quy dinh va chuan bi
cac thil tuc, diéu kién t6 chtc Pai hoi dong cd dong dé mién nhiém/ bau thay thé
Kiém soat vién theo quy dinh, bao cdo EVNGENCO?2 két qua thuc hién./.

Noi nhéin: TM. HOI DPONG QUAN TRI
- Nhu trén; CHfJ TICH

- HPQT (dé blc); )

- TGP (dé biét); L e,

- Ban TH, KTGS, PC; A KNP

- Luu: VT, TH, TCNS. % Fne Ty !

Tran Pht Théi



TAP POAN DIEN LUC VIETNAM  CONG HOA XA HOI CHU NGHIA VIET NAM

TONG CONG TY PHAT DIEN 2 Déc 1ap - Tw do - Hanh phuc
Sb: 63/QD-HPQT Can Tho, ngdy 06 thang 5 nam 2025
QUYET PINH

Vé viéc thoi dé cir nhan sw giir chirc danh Kiém soat vién
tai Cong ty Co phan Nhiét dién Hai Phong

HOQI PONG QUAN TRI TONG CONG TY PHAT PIEN 2 - CTCP

Can cit Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;

Can cit Piéu 16 t6 chirc va hoat dong Tong cong ty Phat dién 2 - Cong ty c6 phan
(EVNGENCO2);

Can cir Nghi quyét 56 1 85/NQ-HDQT ngay 23/4/2025 cua Hoi dong quan tri
EVNGENCO? vé viéc thong qua co' cau nhan sy tham gia Ban Kiém sodt tai cdc cong ty
con cia EVNGENCO?2 va Kiém sodt vién tai Cong ty TNHH MTV Thiy dién Trung Son.

QUYET PINH:

Piéu 1. Thoi dé cir nhan su giit chitc danh Kiém soat vién tai Cong ty C6 phan
Nhiét dién Hai Phong (HND) ddi voi 6ng Vii Quang Huy, Chuyén vién Ban Kiém toan
n6i bd va Giam sét tai chinh EVNGENCO2, tai Dai hoi dong cd dong gan nhat ctia Cong
ty.

Diéu 2. Quyét dinh c6 hiéu lyc ké tir ngay ky, 6ng Vi Quang Huy c6 trach nhiém
hoan tat ca nghia vy, thu tyc theo Di€u 1€ cong ty va quy dinh cua phap luat c6 lién
quan dé cham dut nhi€ém vu tai HND.

Piéu 3. Ke toan truong, Chanh Van phong, Truong cac Ban c6 lién quan, Nguoi
dai dién phan von cia EVNGENCO2 tai HND va cé nhén c6 tén tai Pidu 1 cin cir Quyét
dinh thi hanh./.

Noi nhgn: TM. HOI PONG QUAN TRI
- Nhu Diéu 3; CHU TICH

- HDQT (dé b/c); : o

- Ban TGD (dé biét); e oy

- Céc Ban: TH, KTGS, PC (dé p/h); / - )l

- C/ty CP NP Hai Phong; - ' L
- Luu: VT, TH, TCNS. : :

Tran Phd Thai



TAP POAN DIEN LUC VIETNAM  CONG HOA XA HOI CHU NGHIA VIET NAM

TONG CONG TY PHAT DIEN 2 Déc 1ap - Tw do - Hanh phuc
Sb: 64/QD-HPQT Can Tho, ngdy 06 thang 5 nam 2025
QUYET PINH

Vé viéc dé cir nhan sw ing cir chire danh Kiém soat vién
tai Cong ty Co phan Nhiét dién Hai Phong

HOQI PONG QUAN TRI TONG CONG TY PHAT PIEN 2 - CTCP

Can cit Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;

Can cit Piéu 16 t6 chirc va hoat dong Tong cong ty Phat dién 2 - Cong ty c6 phan
(EVNGENCO2);
Can cir Nghi quyét sé 185/NQ-HDQT ngay 23/4/2025 cua Hoi dong quan tri

EVNGENCO? vé viéc thong qua co' cau nhan sy tham gia Ban Kiém sodt tai cdc cong ty
con cia EVNGENCO?2 va Kiém sodt vién tai Cong ty TNHH MTV Thiy dién Trung Son.

QUYET PINH:

Pi¢u 1. Bé cir baNguyén Thi Huynh Hoa, Chuyén vién Ban Kiém toan ndi bo va
Giam sét téi chinh EVNGENCO2 tham gia tng cir chitc danh Kiém soat vién Cong ty
C6 phan Nhiét dién Hai Phong (nhiém ky 05 nam) tai Pai hoi déng c¢6 dong gan nhét cua
Cong ty, 1am viéc theo ché d6 khéng chuyén tréch.

Picu 2. Quyét dinh c6 hiéu luc ké tir ngay ky, baNguyén Thi Huynh Hoa c0 tréch
nhiém thuc hién quyén va nghia vu theo Piéu 1¢ cong ty, cac quy dinh ctia phap luat co
lién quan, quy dinh cua Tap doan Dién luc Viét Nam va EVNGENCO2.

Pi¢u 3. Ké toan truong, Chanh Vin phong, Truéng cac Ban ¢6 lién quan, Nguoi
dai dién phan von cia EVNGENCO?2 tai Cong ty C6 phan Nhiét dién Hai Phong va ca
nhan co tén tai Pidu 1 cin cit Quyét dinh thi hanh..

Noi nhn: TM. HQI PONG QUAN TRI
- Nhu Diéu 3; CHU TICH

- HDQT (dé b/c); : o

- Ban TGD (dé biét); e oy

- Céc Ban: TH, KTGS, PC (dé p/h); / - )l

- C/ty CP NP Hai Phong; - ' L
- Luu: VT, TH, TCNS. : :

Tran Phd Thai



CONG HOA XA HQI CHU NGHIA VIET NAM

v
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9.
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Tp Cin Tho

Tp Cén Tho

Lt ?5 R R L TR T L R
¥ 0921?511}15?3 cép ngay Elﬂ'ﬂ?ﬂﬂﬂ tai Cpc Canh sét Tp

Quoc tich: Viét Nam
(Qué quan: Xi Tan Hao, Huyén Gidng Trém, Tinh Bén Tre
Bia chi thudong tria: 30A/13B Khu vye V, phudmg Binh Thiy, quén Binh Thay,

Boc lap - Ty do - Hanh phic

SO YEU LY LICH UNG VIEN
THANH VIEN BAN KIEM SOAT

CONG TY CO PHAN NHIET PIEN HAI PHONG

NHIEM KY 2023-2028

THI HUYNH HOA

ki bt

Ché a g hign nay: 30A/13B Khu vye V, phutmg Binh Thiy, quén Binh Thiy,

Bién thoai: 0971126788

Trinh d vin hoa: 12/12
10. Trinh d§ chuyén mén: Thae si Tai chinh — Ngéin hang

1. Qua trinh cong tac:

Tir thiing, nim dén
thding, nim

Chare danh, chire vy, dom vj cong tae (ddng, chinh
quyén, doan thé, to chire xa hji), ké ca thir gian
dwye dio tao, boi dudng vé chuyén mén, nghiép

Viflgesrane

| Tir thang 09/1998 dén

thang 05/2005

Lam viéc tai phong ké todn — Nha mdy Nhiét dién Tra
Née (nay déi tén la Cong ty Nhiét dién Cén Tho)

Tir thang 05/2005 dén |

Lam viéc tai phong ké toan Cong ty Nhiét dién Cén

nim 2013 The
Tirndm 2016 dén | Lam vise ban TCKT — Téng céing ty Phat dién 2 (tién
30/09/2021 thén la Céng ty Nhiét dién Cin Tho)
Tir thang 10/2021 dén | Lam viéc tai Ban Téng hop — Téng cong ty Phat dién
28/02/2023 2
Tir théng 03/2023- Lam viée tai Ban Kiém toan ndi bd va gidm sét tai
dén nay chinh — Téng céng ty Phat dién 2

12. Chirc vu dang nim giir tai Cong ty C6 phin Nhiét dién Hai Phong: Khéng.
13. Céc chire vu hién dang ndm giit tai céc 18 chire khic:

i
form

=

SR
2 0.y 3
o S = P




2

Chuyén vién Ban Kiém toén ndi bd va Gidm sat tai chinh — Téng céng ty Phét
dién 2 - CTCP
14. $6 co phin duoc uy qu:,.fén dai dién s& him tai Cung ty Co phan Nhiét dién

Hai Phong: .

..0... ¢f phén, chiém

IS,SE}c&phancamanmhuutmcang

c6 phén, chiém ..

...... 0...% von diéu 12 Cong ty.

Co phian Nhiét dién Hai Phong:

.....% von Diéu I Céng ty.

16. Hhi!ng ngudi lién quan cé nﬁm g]fr cd phén cia Céng ty Cé phén Nhiét dién
Hai Phong (néu cd): Khéng.

17. Cée lgi ich ¢6 lién quan t6i Céng ty C6 phén Nhiét dién Hai Phong (néu cé):

Khong

18, Ho va tén ciia C6 déng hodc nhém C6 dbng dé cir img cir vién (néu cd): Khing
19. Quan hé thén nhén:

SO

Noi ding ky )
Ho tén Nim sinh %M”I?f ek ™ khfuky Nghe | cppevy |
¢ chicu, ngé}f ! nghiép w0
k . uonmg tri e
cap, not cap
Cha: Nguyén Vén | 1941 | Mat nim 2004 0t
Bién B e
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Tp Cin Tho o
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Anh rudt: 1966 (092066001138 | Phuomg Binh | Nhén vién
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Binh Thiy;
Tp Cin Tho

Téi cam két chju trach nhiém vé tinh chinh xdc¢ va trung thue vé nhitmg néi
dung nhu trén theo cac quy dinh cia phép luat, Didu 18 td chirc va hoat dong cia
Céng ty C6 phén Nhiét dién Hai Phong./.

Xéc nhén etia noi cu tr/Don vi Can The, Ngiy 06 thang § nim 2025
dang cang tac L= Nguiri khai
TR ey (K va ghi rd ho tén)
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CONG HOA XA HOI CHU NGHIA VIET NAM
Bjc lip — Ty do — Hanh phiie

BAN CAM KET KHI THAM GIA THANH VIEN
BAN KIEM SOAT CONG TY CO PHAN NHIET DIEN HAI PHONG

Kinh gii: Dai Hoi dong b dbng/ Hiji dong quén trj
Céng ty Co phan Nhiét dién Hai Phong

Tdi tén: Nguyén Thj Huynh Hoa Ngay sinh: 02/06/1975
Noi sinh: Binh Thily, Cén Tho

Pia chi thuimg tria: 30A/13B Khu vire V, phuémg Binh Thily, quin Binh Thiy,
Tp Cén Tho

S6 CMND/CCCD/H chidu: 092175001873 Ngay cdp: 12/09/2022 Tai: Cue
Canh sit Tp Cén The

Trinh di chuyén mén: Thac st Téi chinh — Nggén hing
Can cir quy dinh clia Lugt Doanh nghiép va Diéu 1¢ Cong ty, sau khi dugc dé
cir vao vi tri thanh vién Ban Kiém sodt Céng ty C6 phdn Nhiét dién Hai Phong;

Téi xin cam doan minh c6 di diéu kién dé tham gia (mg cir véo vj tri thanh

vién Ban Kiém sodt theo quy dinh cua Bitu 1é Eung ty va Quy dqnh vé cach thirc
béu cir thanh vién Ban K_mm sodt tai Pai héi cb déng nam 2025 cia Céng ty Co
phin Nhigt dién Hai Phong,

T6i cam két chju trach nhiém vé tinh chinh xéc - trung thye cla ni dung viin
ban va ho so kém theo dﬁng thai cam ket tudn tha ﬂﬂ.}' da theo quy djnh cia iy

1§ Céng ty va Quy dinh vé cich thire béu cir thénh vién Ban Kiém sodt tai Dai héi
e déng nam 2025 cha Céng ty Cb phin Nhigt dién Hai Phing.

Xin trén trong cam o,
Cdn Tho, ngéy © thang5 ndm 2025
UNG CU VIEN
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

NHIET PIEN HAI PHONG Poc 1ap - Tu do - Hanh phiic
S6: 4849/TTr-NDHP Hai Phong, ngay 20 thang 6 nam 2025
TO TRINH

Veé viéc sira di Piéu 1é to chirc va hoat dong
cua Cong ty Co phan Nhiét dién Hai Phong

Kinh giri: Pai hoi dong c6 ddng ndm 2025

Cin ctr Luat Doanh nghiép va cic vin ban huéng dan thi hanh;

Can ct Piéu 18 t6 chirc va hoat dong cua Cong ty C6 phan Nhiét dién Hai
Phong;

Can c khoan 4, didu 1, Nghi quyét s6 1669/NQ-UBTVQH15 ngay
16/6/2025 cua Uy ban Thuong vu Qubc hoi (co hiéu luc tir 16/6/2025, trién khai
tir ngdy 01/7/2025) vé viée sap xép cac don vi hanh chinh cap x4 cta thanh phd
Hai Phong nam 2025 (goi tat la Nghi quyét sé 1669).

1. Co s6 hiéu chinh T¢ trinh

Ngay 06/6/2025, Hoi dong quan tri da ¢d To trinh s6 4445/TTr-NPHP vé
viéc stra ddi Piéu 16 t6 chirc va hoat dong cua Cong ty C6 phan Nhiét dién Hai
Phong, cu thé:

— Dia chi try s¢ chinh tén cii 1a: Thon Poan, xa Tam Hung, huyén Thuy
Nguyén, thanh ph Hai Phong.

— Sua d6i thanh: T6 dan phd 6, phuong Tam Hung, thanh phé Thuy
Nguyén, thanh phé Hai Phong, Viét Nam.

Tuy nhién, cin ctr Nghi quyét s6 1669 vé viéc sip xép cac don vi hanh
chinh cdp xd cua thanh phd Hai Phong nim 2025 va trién khai tir ngay
01/7/2025, dja chi tru sé chinh cua Cong ty duoc stra d6i thanh: Phwong Nam
Triéu, thanh pho Hai Phong.

2. Kién nghi

Pé dam bao tuan thu dung quy dinh tai Nghi quyét s6 1669, Hoi dong quan
tri trinh DPHDCD nim 2025 théng qua viéc Stra d6i khoan 3, Diéu 2 Piéu 18 to
churc va hoat dong ctia Cong ty, dia chi tru s& chinh ctia Cong ty |& Phwong
Nam Triéu, thanh pho Hai Phong, Viét Nam (4p dung tir ngay 01/7/2025).
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T& trinh ndy thay thé To trinh s6 4445/TTr-NDHP ngay 06/6/2025 ciia Hoi
d6ng quan tri CONg ty vé viéc Stra d6i Piéu 18 t6 chirc va hoat dong ciia CoNg ty
Cb phan Nhiét dién Hai Phong.

Kinh trinh Pai hoi dong c¢6 déng nam 2025./.

TMH0F BONG QUAN TRE
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
NHIET DIEN HAI PHONG Die lip - Ty do - Hanh phiic

Hai Phong, ngay 02 thang 4 ndm 2025

QUY CHE TO CHUC

DAL HQI DONG CO PONG THUONG NIEN 2025
CONG TY CO PHAN NHIET PIEN HAI PHONG

Cén cte Lugt Doanh nghigp va cdc véin ban huedmg dén thi hanh;
Cén cir Diéu Ié 16 chire va hoat déng ciia Céng ty Co phan Nhiét dign Hai

Phong.

Diéu 1. Quy dinh chung

1. Quy ché ndy p dung cho viéc td chirc hop Dai hdi dong cd dong thuémg nién
ném 2025 (sau ddy goi tét la “Pai hgi") ciia Céng ty C6 phin Nhiét dién Hai
Phong.

2. Quy ché ndy quy dinh cy thé quyén va nghia vu cia cic c6 déng/dai dién iy
quyén tham gia Dai hoi; diéu kién va thé thirc tién hanh Pai hdi.

3. Cb déng/dai dién vy quyén tham gia Dai hdi cd trach nhi¢m thyc hién ding
céc quy dinh tai Quy ché nay.

Diéu 2. Quyén va nghia vu ciia cic cd dong phé théng hodc dai dién theo uy

quyén dy hop ciia ¢ déng khi tham dw Dai hji:

1. Diéu kién tham dy hop Dai h¢i: La cic cd dong hofic ngudi dai dién theo y
quyén cla cdc cd dong c6 tén trong danh séch co dong tai ngy chdt quyén
tham dy Pai hji. C6 dong/dai dién uy quyén dy hop co quyén tham dy, thio
ludn va biéu quyét nhimg vén @& trinh tai dai hi; mdi cd phén phd thong
tuong (mg v&i mét phiéu biéu quyét.

- Trudng hop co dong vi 1y do riéng khong tryc tiép dén tham dy Pai hdi thi
c6 thé uy quyén dy hop bing Gidy uy quyén (theo miu quy dinh) cho mét
ngudi khic thay mit minh tham dy va biéu quyét tai cude hop Dai héi.

- Ngudi trye tiép tham dy Pai hdi giri Phiéu dang ki tham dy Dai hoi (trudmg
hop ngwdi dy hop la ngudi duge uy quyén phai kém theo Gidy uy quyén) giri
vé Cong ty Co phén Nhiét dién Hai Phong theo dutmg buu dién hojc fax
hodc giri trye tiép; néu gli bang fax phai xuét trinh ban chinh khi dén dy
hop.

2. Cb dong/dai dién uy quyén dy hop khi t¢i tham gia Dai hi phii mang theo
Théng bdo méi hop, Gidy CMND/Ciin cuéc cdng din/hd chiéu trinh Ban to
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chitc Dai hoi va duge nhin thé biéu quyét co ghi s6 co phin co quyén bicu
quyét va phiéu biéu quyét ghi tit ca cic ndi dung s biéu quyét tai Dai hji.

3. Ban Té chirc s2 thdng bdo cong khai chuong trinh va cic bio cdo trinh Dai hii.
Nhimg ¥ kién ciia cd dong/dai dién uy quyén du hop sé dugc thio luiin cong khai,

4. Tai Dai hdi, cic cd dong/dai dién Gy quyén sé nghe bdo cdo duge néu trong
chirong trinh Dai hi, thio ludn vi théng qua timg phén biing biéu quyét gio
Thé biéu quyét va ghi vao Phiéu biéu quyét,

5. Cb dong/dai dién uy quyén du hop nghiém tic chap hanh ndi quy tai cude
hop, tn trong két qué lam vigc tai Dgi hi va sy diéu hinh ciia Chi toa.

6. Truimg hop cb ddong/dai dign uy quyén dy hop sau khi cuéc hop d khai
mac, phai thyre hién céc tha tyc ding ky tham dy Dai hdi véi Ban td chirc; ¢6
quyén tham gia va biéu quyét ngay sau khi ding ky. Chi toa khéng cé trich
nhiém dimg Pai hji dé ho dling ky va hidu lye cia cic dgt biéu quyét di tién
hanh s& khong bi anh huong.

Diéu 3. Quyén va nghia vy cia Ban Té chirc, Ban kiém tra tir cich c6 dong

dur Dai hi va Ban kiém phiéu.

1. Dai hoi do HDQT Cdng ty quyét dinh triéu tip. Dé trién khai cong viéc,
HDQT thanh lgp Ban td chirc dé thyc hién mot sd cong viéc cu thé thude
thim quyén cia HDQT di duge quy dinh tai Diéu 1€ Cang ty.

2. Ban kiém tra tu cich ¢d dong du Dai hdi do Ban té chirc Dai héi chi dinh.
Ban kiém tra tu céich ¢d dong tiép nhin gidy t& do nhimg ngudi dén tham du
Dai hdi xuét trinh, kiém tra va bao cdo trude Dai hdi két qua kiém tra tir cach
ciia dai biéu tham dy Dai hi.

Trudmg hop ngudi dén tham dy cude hop khong o6 diy di tr cich tham dy

Dai héi thi Ban kiém tra tu cich o6 déng cd quyén tir chéi viée cip thé bidu

quyét va phat tii liéu Dai hji.

3. Ban Kiém phiéu do Chu toa dé cir va duge Dai hji biéu quyét thong qua.
Ban kiém phiéu c6 trich nhiém thu Thé biéu quyét sau khi di biéu quyét
xong cic ndi dung; kiém phiéu biéu quyét va lap bién ban kiém phiéu.

Diéu 4. Phét biéu ¥ kién tai Dai hoi

1. Nguyén tic:

Cd déng/dai din ly quyén tham dy Dai hi khi mudn phat biéu ¢ kién thi
gio tay dé nghi dwoc phit bidu. C6 dong/dai dién iy quyén s& phit biéu y kién
theo sy diéu khién ciia Chu toa Dai hji.

2. Céch thic phat biéu:
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Cb dong/dai dién ty quyén cin phét biéu ngin gon va tip trung vao ding
nhimg ndi dung trong tim can trao di, phi hop véi ndi dung Chuong trinh lam
viée 43 duge Dai hoi thong qua. Co dong/dai dign Gy quyén cd thé giri ¥ kién
bing viin ban cho Thur ky Pai hii dé tong hgp bdo cio Chil toa xem xét.

Chii toa Pai hdi s¢ sip xép cho cd déng/dai dién Uy quyén phit biéu theo thir
tw, dong thn gidi dap cdc thic mic cia b dong/dai dién Uy quyen tai Dai hoi
hodc ghi nhin trd 16i sau. Co dong/dai dién Gy quyén khong nhic lai nhimg ¥
kién di phat biéu truéc, thin gian phét biéu khong qué 05 phit/ mét lin phat bicu
y kién.

Diéu 5. Quyén va trach nhiém ciia Chi toa vi Thu ky Dai hoi

1. Chu toa Dgi hi 1a Cha tich HDQT Céng ty. Chu toa cir Ban thu ky lip bién
ban hop Dai hoi dong cd déng.

2. Chi toa 1 ngudi ¢6 quyén quyét dinh vé trinh tu, tha tyc va cdc sur kién phdt
sinh ngodi chuong trinh cla Pai hoi.

3. Khdng cén ldy ¥ kién ciia Dai hoi, bit cir lic ndo, Chii toa Dai héi c6 quyén tri
hodn Dgi héi dén mdt théi diém khéc va tai mdt dia diém khic néu nhin thiy:

- Hanh vi ciia nhimg nguéi ¢6 miit ¢én tré hodc ¢6 kha ning cén tré dién bién
¢0 triit tu cha cude hop.

- Sy tri hodn 14 cén thiét dé cdc cong viée clia Pai hdi duoc tién hinh mdt cch
hop 16

4. Chu toa Dai hoi c6 thé tién hinh cdic cdng viée cin thiét dé diéu khién Dai
hdi mot céch hop 1€ va co trat tyr hodc dé Pai hdi phén dnh duge mong mudn
cia da s6 dai biéu tham duy.

5. Ban thu ky Pai hji thue hién cic cdng viéc trg gilp theo phin cong cia Chu
tog Pai h{i, phan anh trung thyre, chinh xac ndi dung Pai hoi trong Bién ban
va Nghi quyét Dai hi.

Piéu 6. Cuéc hop PHDCP thuwimg nién nim 2025 dugc tién hinh khi ¢6 sé

cb ddng hoic dai dién uy quyén dy hop dai dién trén 50% tong sb phiéu bifu

quyét.

Diéu 7. Ciich thirc tién hanh Dai h{i

Dai hdi s& lan luot duge nghe béo cio theo chuong trinh ciia Dai hdi va thao
Judn biéu quyét thong qua cic bio cdo trén. Viéc biéu quyét thong qua timg noi
dung trong Dai hdi duge thuc hién theo thé & biéu quyét.

Diéu 8. Nghi quyét vi Bién bin cuje hop Dai hi dong ¢b dong
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Tit ci cic ndi dung tai Dai hi phai duge Thu ky Dai hdi ghi vio bién ban
ciia Dai hoi. Nghi quyét cia Dai hdi duge doc v thong qua trude khi bé mac
cude hop va duge lru gilr tai Cong ty.

Didu 9. Moi vin @& vé té chirc Dai hi, tri hoin hay tri¢u tjp lai déu duge
thire hién theo Diéu I t chire vi hoat djng Céng ty.

Ditu 10. Chi phi cho viée di lai, dn nghi ciia cic b dong/dai dién by quyén
aén dy Dai hoi ddng cé dong thuomg nién niim 2025 Céng ty C6 phin Nhigt
dién Hai Phong do cic cb dong/dai dién iy quyén ty tic.

Diéu 11. Diéu khodn thi hinh

Quy ché iy gém 11 Didu vi c6 hiéu lyc dé thyc hién cong tic chudn bj, tién
hanh cudc hop Dai hdi ddng cb dong thubng nién nam 2025 cia Cong ty C& phin
Nhiét dién Hai Phong.

Trong truomg hop quy dinh cia Quy ché ndy trii voi Diéu 1¢ t5 chire va hoat
ddng cia Cong ty hodc Ludt Doanh nghiép thi thuc hién theo quy dinh cia Ludt
Doanh nghiép va Diéu I¢ & chirc va hoat dong ciia Cong ty./.

TM. HQI PONG QUAN TR] L
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CONGTYCOPHAN  CONGHOA XA HQI CHU NGHIA VIET NAM
NHIET PIEN HAI PHONG Dic ldp - Ty do — Hanh phic

Hai Phong, ngay 02 thang 6 ndm 2025

THE LE BIEU QUYET
TAI DAI HOI CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN NHIET DIEN HAI PHONG

Can eir Lugit Doanh nghiép va cac vin ban heéng dan thi hanh;

Cén cir Diéu I¢ 16 chice va hoat dgng ciia Cong ty Co phan Nhiét dién Hai
Phong.

Dai hdi c§ dong thudmg nién nim 2025 ctia Cdng ty C6 phan Nhiét dién Hai
Phong tién hanh biéu quyét thng qua cic ndi dung theo cic quy dinh sau:

Piéu 1: D6i tuong thue hién biéu quyét

C6 dong s& hiru ¢6 phin c6 quyén biéu quyét va ngudi dai dién theo ly
quyén cia cd ddng s& hira cb phin c6 quyén biéu quyét ¢é tén trong danh séch cd
dong tai ngay chét quyén tham dy Dai h{i (dwdi ddy goi la “Dai biéu").

Diu 2: Nguyén tic

Céc vén dé cin xin ¥ kién thong qua nhu chuong trinh hop, trinh tir thi tuc
dai hoi, Ban kiém phiéu, thong qua bién ban, nghi quyét déu dugc thdng qua biing
viéc gio Thé biéu quyét.

Céc ndi dung hop, béo co t& trinh clia Pai hoi déu phai duge Dai hi ddng
¢ déng thao lun biéu quyét thong qua bd phiéu kin bang Phiéu biéu quyét.

Viéc biu Ban kiém phiéu dugc thong qua khi duge da s (trén 50%) cb
ddng/dai dién ty quyén c6 mit dy Dai hji chp thugn.

1. Nghi quyét vé ndi dung sau ddy dugc thong qua néu duge sb ¢ dong dai
dién tir 65% tong s6 biéu quyét trés 1én cia tat ca cic cb dong tham dy va biéu
quyét tai cudc hop tén thinh lién quan dén: Loai c6 phin va tong sb ¢6 phin timg
loai; Thay dbi nginh, ngh& va linh vyc kinh doanh; Thay ddi co ciu td chirc quan
Iy cong ty; Dy 4n diu tu hodic bn tai sin c6 gi tri tir 35% tong gid trj tdi san try
lén dugc ghi trong bdo cdo tai chinh gin nhit cia Cong ty; TS chirc lai, giai thé
Cong ty.

2. Céc Nghi quyét dugc théng qua khi dugc s6 cb dong s hiru trén 50%
tong sb phiéu biéu quyét tro 1én cia tit ca cic cb dong tham dy va biéu quyét tai
cudc hop tén thanh, trr trudmg hop quy dinh tai khoan 1 di¢u ndy va khoén 3, 4, 6
Piéu 20 Diéu 1¢ t6 chirc va hoat dong Céng ty.

3. Céc Nghi quyét Dai hdi dong cd dong duoc théng qua bing 100% tong
56 cb phin c6 quyén biéu quyét 13 hop phap va c6 hiéu lyc ngay ca khi trinh tu,
tht tuc triéu tip hop vi thong qua nghj quyét dé vi pham quy dinh ctia Luit
Doanh nghiép va Diéu I¢ Cong ty.

Diéu 3: Phiéu biéu quyét — Thé biéu quyét
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Phiéu biéu quyét va Thé biéu quyét duge Cong ty Co phin Nhiét dién Hai
Phong in va giri tryc tiép cho Pai biéu vishodc ngudi dai dién theo lly quyén tai
Pai hi (kém theo bé tai liéu Dai hdi). Mi Dai biéu va/hodc ngudi dai dién theo
dy quyén dugc cdp 01 Phiéu biéu quyét va Thé biéu quyét. Trén Phiéu biéu
quyét ¢6 ghi rd M3 Pai biéu, ho tén, s6 phiéu biéu quyét clia Dai biéu, cic ndi
dung biéu quyét, Trén Thé biéu quyét c6 ghi 1o Mi dai biéu, ho tén, s phiéu
biéu quyét ciia Dai biéu.

Diéu 4: Ciich thirc biéu quyét

Pai biéu gio Thé biéu quyét theo sur diéu khién ciia Chi toa ¢ thong qua
cée vin dé bing cich lya chon cdc phuong 4n: Tén thanh, Khéng tin thanh,
Khong ¢b ¢ kién cho timg vin dé biéu quyét; sau d6 ky va ghi rd ho tén vio
Phiéu biéu quyét;

Pai biéu tw bd Phiéu biéu quyét vio Hom phiéu duge dit tai Dai héi (hodc
théng qua ngudi cia Ban td chirc tai Dai hdi).
Diu 5: Ban kiém phiéu
I. Ban Kiém phiéu do Chil toa d& cir va dugc Dai héi dong cb dong théng qua;
2. Ban Kiém phiéu c6 trich nhiém:
- Xéc dinh két qua kiém phiéu.
- Lap Bién ban kiém phiéu va chiju tréch nhiém truéc Chi toa, Dai hi dong cd
ddng khi thuc hién nhiém vy ciia minh.
. Cong bb két qua biéu quyét, biu cir truée Dai héi.
3, Noi dung bién ban kiém phiéu bao gom:
- Tbng s6 cb dong tham gia du hop;
- Téng sb cd dong tham gia biéu quyét;
- S6 v ti 18 biéu quyét d6i véi timg ndi dung.
Diéu 6: Kién nghi
Nhimg kién nghi vé viéc kiém phiéu s do Chil toa cudc hop gidi quyét va duge
ghi vio bién ban cudc hop Pai héi ¢b déng./.
TM. HQI DONG QUANTR] 40
~——CHU TICH
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
NHIET DIEN HAI PHONG Pic ldp - Ty do - Hanh phiic

Hai Phéng, ngay 06 thing 6 ndm 2025

QUYCHEBAUCU
TAI DAI HOI DONG CO DONG THUONG NIEN NAM 2025
CONG TY CO PHAN NHIET DIEN HAI PHONG

Dai hdi ddng cb déng ndim 2025 Cdng ty C6 phin Nhiét dién Hai Phong tién
hanh bau thanh vién Ban Kiém sodt (BKS) nhiém ky 2022 - 2027 theo céic quy
dinh sau day:

1. Viéc biu thanh vién BKS phai dugc thyc hién thdng qua hinh thirc bo phiéu
kin tai Dai hoi ddng cd déng. Céc ndi dung khic duge biéu quyét théng qua
theo quy dinh tai Thé 1é biéu quyét tai Dai hoi.

2. Viéc biu thanh vién BKS duogc thyc hién theo phuong thirc biu don phiéu.
Cb déng/dai dién liy quyén c6 quyén biu ddn hét tong s6 cd phin hofic mét
phin s6 cb phin cho mét hofic mdt s6 {mg cir vién trong pham vi ting s6
phiéu biu cta minh.

3. M®di cb dong/dai dién tiy quyén dugc phét 01 phiu bau ci, trén phiéu ghi rd ho
tén ¢b dong, sb cb phin ma cb dong/dai dién Uy quyén d6 dai dién twong (mg
véi tng sb phiéu bau (c6 déng ddu ctia Céng ty) do Ban kiém phiéu phit.

4. Phiéu bdu cir khong hop lé:

~ Phiéu khong do Ban kiém phiéu phat ra;

— Phiéu c6 tén ngudi ngodi danh séch img cir d dwoc Dai hdi thong qua;

— Phiéu bdu cir ¢6 téng cing phiéu biu 16n hon tong s6 phiéu duge quyén bau
ghi trén phiéu;

5. Cich xéc dinh ngudi tring cir:

~ Ngudi triing cir 1 nhimg ngudi ¢ sb phiéu biu cao nhdt ldy tir trén xudng
dudi, bit du tir img cir vién c6 sb phiéu biu cao nhét cho dén khi di so
thanh vién duoc bau.

~ Truémg hgp c6 tir 02 ngudn trdr 1én cing dat s6 phiéu biu bing nhau cho
thanh vién cudi cling dugc bau cia BKS thi Dai hdi dong ob dong quyét dinh
béu lai i véi riéng nhimg ngudi d6. Ngudi tring cit 13 ngudi ¢6 s6 phiéu
bau cao hon.

~ Néu xét thdy c6 nhimg hinh vi gian déi hodc vi pham phap lut, vi pham
Diéu Ié Cong ty ¢6 lién quan dén cudc biu cir ndy, moi cd déng/dai dién cb
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dong déu co quyén cht vin. Chi toa Dai héi, Ban Kiém phiéu cé trich
nhiém gidi trinh va 1dm rd moi vin dé chit van ciia ¢ dong vi phai chiu
trdch nhiém tnrée Dai hi ddng cb ddng.

. Dai hi bdu ra Ban kiém phiéu dé thyc hién viéc bau cir theo quy dinh cla
Quy ché nay. Ban kiém phiéu phai dim béo tinh trung thyc cia viéc bau cit
vi kiém phiéu phai dim béo bi mat, néu sai pham Ban kiém phiéu phai chiu
trich nhiém. Ban kiém phiéu phai ldp bién ban kiém phiéu, cdng bd trusc
Dai hi, niém phong céc phiéu bdu ci, giao lai cho Ban té chirc Dai hdi.

. Moi kién nghi vé két qua bau cir chi duge xem xét ngay tai Pai hdi, truémg
hop c6 bt ddng vé thii tuc biu cir hodic két qua béu cir, Ban kiém phiéu s&
kiém tra lai v xin § kién Dai héi quyét dinh./. |2~

TM. HOI DONG QUAN TRI
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