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NHON saoiss

Ban diéu hanh bao cdo Phuong 4n kinh doanh 6 thang cudi nim 2025 Ién HPQT. Cu
thé nhu sau:

The Executive Board respectfully submits the Business Plan for the last 6 months of
2025 to the Board of Directors, with the following details:

I/ Duy tri hoat dong hién tai
Maintaining current operations
Tiép tuc cho thué nha xudng hién tai cu thé:
Continue leasing out the current factory premises with specific details as follows:
- Doanh thu 1 thang: 139.755.000 déng
- Revenue for 1 month: 139,755,000 VND
- Doanh thu 6 thang cudi nim: 838.530.000 dong
- Revenue for the last 6 months of the year: 838,530,000 VND

II/ Tim kiém khach hang mdéi véi cac tiéu chi nhw sau:

Seeking new customers with the following criteria:
- Lién hé Ban Quan Iy khu kinh t& Nhon Hdéi @ nghi giéi thiéu thém khach thué dit
hodc thué€ nha xudng.
- Contact the Management Board of Nhon Hoi Economic Zone to request
introductions to potential land or factory tenants.
- Xem x¢ét phuong 4n nao hi€u qua thi chon hoéc 1a cho thué dét, hodc xay nha xudng
cho thué

- Evaluate which approach is more effective: leasing out land or constructing factories
for lease.

. Gistrinhxdy dymg nhia séngnéu o6 khidh hine 5 14 £ dbnelnhi xidne S000m2.

- Estimated cost of constructing a factory if customer is secured: 14 billion VND/
5,000 m? factory.

- Gia trinh cho thué nha xudng méi 1.200.000.000 dong dén 1.500.000.000/ nim

- Estimated rental price for new factory: from 1,200,000,000 VND to 1,500,000,000
VND/year.



- Chép nhan chi phi hoa hdng 2% dén 5% cho nim thué ddu tién

- Accept commission expenses ranging from 2% to 5% for the first year of lease.
Hién tai kinh t€ vin chwa phuc hdi, thi truwomg kinh doanh khé khiin nén nho HDQT
ho trg tim kiém thém khach hang.
As the economy has not yet fully recovered and the business énvironment remains

challenging, we respectfully request the Board of Directors’ support in seeking additional

customers.

Kinh trinh HDQT xem xét.
Respectfully submitted for the Board of Directors’ consideration.
TM. BAN DIEU HANH
ON BEHALF OF THE EXECUTIVE BOA!
T(Z)ng giam dbc

_-..General Director

HUYNH THI NGOC LAN
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