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Vietnam Maritime Corporation

TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM
HANG HAI VIET NAM - CTCP DPjc 1ap - Tw do - Hanh phuc
S6: 1049/ HHVN-VP Ha N¢i, ngay 10 thang 7 nam 2025
CONG BO THONG TIN

Kinh gui: S& Giao dich Chirng khoan Ha Ngi.

1. Thong tin to chirc phat hanh:

- Tén to chirc: Téng cong ty Hang hai Viét Nam — CTCP

- Ma chung khoan: MVN

- Pia chi: S6 1 Pao Duy Anh, phudng Phuong Mai, quan Pong Da, thanh

phb Ha Noi

- Email: cbtt@vimc.co

- Dién thoai: 024 35770825

- Website: vimc.co
2. Noi dung cong bd thong tin

Tong cong ty Hang hai Viét cong bd Nghi Quyét sé 294/NQ-HHVN ngay
09/7/2025 vé cudc hop Pai hoi dong co dong thuong nién nam 2025 (NGi dung
theo file dinh kem).
3. Thong tin ndy da dugc cong bd trén trang thong tin dién tir ctia Tong cong ty
Hang hai Viét Nam — CTCP vao ngay 9/07/2025 tai dia chi website:
http://vimc.co

Téng cong ty Hang hai Viét Nam — CTCP xin cam két cac thong tin cong bd

trén 14 dang su that va hoan toan chiu trach nhiém trudc phap luat vé noi dung
cac thong tin da cong b.

Trén trong./.

Noi nhan:

- Nhu trén;

- HPQT;

- Ban Kiém soat;

- Toéng giam ddc;

- Nguoi PTQTCT;

- Luu: VT, VP. LO2.

""CHAN‘H VAN PHONG
Tran Tuan Hai


mailto:cbtt@vimc.co
http://vimc.co/

SVIVIC

mwa hsd Vel Noars

CHUONG TRINH HQP PAT HOI PONG CO PONG THUONG NIEN NAM 2025
TONG CONG TY HANG HAI VIET NAM - CTCP
Thoi gian: %2 ngay, tr 08h30 ngay 9 thang 7 nam 2025
Dia diém: Tang 2, Long Vi Palace, S6 3 Pao Duy Anh, phuong Kim Lién, thanh phd Ha
Nbi.
Hinh thtrc: Hop tryc tiép.

Thoi gian N¢i dung
08h00 - 08h30 | Tiép don dai biéu/cd dong, kiém tra tu cach cb dong

Cong bd két qua kiém tra tu cach cd dong

08h30 - 08h45 ,
Khai mac DPai hoi, gioi thi¢u dai bicu

08h45 - 09h00 | Théng qua Quy ché t6 chirc Dai hoi

Gi6i thi¢u Poan Chu toa Pai héi; Gidi thi€u Ban Thu ky Pai hoi;
Thong qua danh sach Ban Kiém phiéu

09h15 - 09h25 | Thong qua Chuong trinh dai hoi

Trinh bay céac ndi dung nghi sy:

09h00 - 09h15

1. Béo cdo cuia Hoi dong quan tri (“HPQT”) vé két qua hoat dong nim 20243
nhi¢m ky 2020 - 2025 va phuong hudng hoat dong nhi¢m ky 2025 - 2030, ké
hoach hoat dong nam 2025.

2. Bao c4o ciia Ban Kiém soat (“BKS”) vé tham dinh Béo cdo Tai chinh, két
qua kinh doanh va két qua hoat dong cua HPQT, Téng giam dbc VIMC nim
2024.

3. Béo céo tu danh gia két qua thuc hién nhiém vu cua BKS va Kiém soat
vién nam 2024, nhiém ky 2020 - 2025 va phuong hudng hoat dong nhiém ky
09h25 - 10h45 | 2025 - 2030, ké hoach hoat dong nam 2025.

4. B4o cdo tai chinh nim 2024 ctia VIMC d dugc kiém toan.

5. Phuong 4n phéan phdi loi nhuén, chi tra ¢6 tirc nam 2024 ctia VIMC.

6. K& hoach san xuit kinh doanh va dau tu ndm 2025 ctia VIMC.

7. Quy tién luvong, thu lao thuc hién nam 2024 va Ké hoach tién luvong, thu
lao ké hoach nam 2025 cia HPQT, BKS.

8. Lua chon don vi kiém toan thuc hién kiém toan Bao céo tai chinh nim
2025 cua VIMC.

9. Bau thanh vién HDQT, BKS nhiém ky 2025-2030

10.Thong qua viéc dang ky thay ddi nguoi dai dién theo phap luat ciia VIMC

10h45 - 11h00 | Pai hoi thao luan va biéu quyét cac ndi dung da trinh bay
11h00 — 11h05 | Béo céo két qua kiém phiéu
11h05 — 11h25 | Thong qua Bién ban, Nghi quyét Dai hoi

11h30 Bé mac Dai hoi

Téanha Trung tam Thuong mai Hang héi Qubcid (OCEAN PARK) | @ 024 35770825~29 2 info@vime.co
© 881 Bao Duy Anh, Phuong Mai, B8ng Ba, Ha Néi ) 024 35770850/60 & www.vimc.co



CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phuc

Ha Ngi, ngay 09 thang 7 nim 2025

QUY CHE
TO CHUC HOQP PAI HQI CO PONG THUONG NIEN NAM 2025 CUA
TONG CONG TY HANG HAI VIET NAM - CTCP

Can ctr Luat Doanh nghiép sd 59/2020/QH14 ngdy 17/6/2020;
Can ctr Luat sb 03/2022/QH15 ngay 11/01/2022;
Can ctr Luat Chirng khodn sb 54/2019/QH14 ngdy 26/11/2019; va L uat

Can ctr Nghi dinh sd 155/2020/ND-CP ngay 31/12/2020 caa Chinh pha quy dinh
chi tiét thi hanh mot s6 diéu cia Luat Chirng khodn;

Can ctr Thong tu s6 116/2020/TT-BTC ngady 31/12/2020 cia Bo Tai chinh vé
huéng din mot s6 diéu vé quan tri cdng ty &p dung déi véi cong ty dai ching tai
Nghi dinh s 155/2020/ND-CP;

Can ctr Biéu |é Tong cong ty Hang hai Viét Nam - CTCP;

Can ctr Quy ché ndi bo vé quan tri cdng ty caa Tong cong ty Hang hai Viét Nam
- CTCP;

Can c Nghi quyét sb 124/NQ-HHVN ngdy 11/4/2025 cua Hoi dong quan tri
Téng cong ty Hang hai Viét Nam - CTCP vé ké hoach té chirc Dai hoi dong co
d6ng thuong nién nam 2025 cua Tong cong ty Hang hai Viét Nam - CTCP,

CHUONG I:
NHUNG QUY PINH CHUNG

Piéu 1. Pham vi, d6i twong ap dung

1. Quy ché nay &p dung cho viéc to chirc va diéu hanh cudc hop Pai hoi
ddng c6 dong thudng nién ndm 2025 cuaTong cdng ty Hang hai Viét Nam - CTCP
(“Pai hoi”) bang hinh thic truc tiép, bo phiéu biéu quyét dién ti.

2. Quy ché nay quy dinh cu thé quyén va nghia vu caaco dong, dai dién co
d6ng va cac bén tham du Dai hoi, diéu kién, thé thic tién hanh Pai hoi va biéu
quyét thdng qua céc van dé thusc tham quyén cia Pai hoi.

3. Cb dong, dai dién ¢ dong va cac to chie, ca nhan tham gia Dai hoi co
trach nhiém thuc hién theo cac quy dinh tai Quy ché ndy.



4. Céc quy dinh lién quan dén viéc to chirc Pai hoi khong quy dinh chi tiét
tai Quy ché ndy, s& dugc 4p dung theo quy dinh cua Luat Doanh nghiép, Diéu 1é
VIMC vaQuy ché noi b vé quan tri cong ty caa VIMC.

Piéu 2. Giai thich thuat ngir

1. Trong Quy dinh ndy, nhitng thuat ngir dudi day duoc hiéu nhu sau:

1.1 “Téng cdng ty Hang hai Viét Nam - CTCP” (sau ddy goi tat 1a “VIMC”)
|4 Cong ty me trong to hop cdng ty me - cng ty con, hoat dong theo Gidy chitng
nhin ding ky doanh nghiép cdng ty cb phan ngay 18/8/2020.

1.2 “Pai hoi dong cd dong” (“PHPCPH”) 1a Pai hoi ddng cd dong VIMC.

1.3 “Hoi dong quan tri” (“HPQT”) 1a Hoi dong quan tri caa VIMC.

1.4 “Tong giam d6¢™ 1a Tong giam déc caaVIMC.

1.5 “C6 d6ng” 1a ngudi sd hitu it nhat mot cd phan caaVIMC, ¢6 tén trong
Danh séch ¢ dong c6 quyén tham du cudc hop PHPCP hoic 1a nguoi dugc uy
quyén hop lé.

1.6 “Bo phiéu dién ti” 1a viéc Co dong hoic dai dién iy quyén ciaCo dong
thuc hién biéu quyét trén Hé thong bo phiéu dién tir tai PHPCP theo quy dinh tai
Quy ché ndy.

1.7 “Nguoi dugc iy quyén” 1a nguoi duoc C6 dong iy quyén tham du hop
vathyc hién céc quyén cia Co dong tai PHPCP phu hop véi quy dinh caa phép
luat, Piéu 1é cua VIMC va Quy ché nay.

1.8 Ta khoan truy cap bao gom tén truy ciap (username) va mat khau
(password) dugc VIMC cap duy nhét cho tirng ¢ dong.

1.9 Thoi gian mo cra Hé thdng biéu quyét dién tir 1athoi diém bét dau dé
co dong hodc dai dién uy quyén cia Co dong co thé truy cip, doc tai liéu Pai hoi
vaco thé biéu quyét cac noi dung can biéu quyét tai Pai hoi.

1.10 Thoi gian dong ctira Hé thong biéu quyét dién tir lathoi diém Hé thong
truc tuyén dong truy cap, biéu quyét, ... theo thong bao cua Chu toa Pai hoi.

2. C&c tir ngit, thuat ngix, khéi niém chwa dugc dinh nghia trong Diéu ndy
s& duoc hiéu theo tirng ngir canh cu thé trong Quy ché va cac quy dinh co lién
quan ciia VIMC va phdp luat hign hanh.

Piéu 3. Piéu kién tién hanh Pai hoi

Cudc hop Pai hoi dong cb dong duogc tién hanh khi ¢6 s co dong du hop
dai dién trén 50% téng sb phiéu biéu quyét theo danh sach ¢ dong co quyén tham
du Dai hoi.

Piéu 4. Hinh thirc tham dy Pai hoi C6 dong duoc coi 1a tham du va biéu
quyét tai cudoc hop Dai hoi cd dong trong cac trudng hop sau day:

a Tham du truc tiép vabiéu quyét bang bo phiéu dién i tai Pai hoi;



b. Uy quyén bang van ban cho canhan, t6 chirc khéc tham du vabiéu quyét
bang bo phiéu dién tu tai Pai hoi. Guri uy quyén bang van ban dén cudc hop hoic
guri thong qua nguoi duoc uy quyén.

c. Gui phiéu biéu quyét dén cudc hop théng qua giri thu, fax, thu dién tu.

CHUONG II:
QUYEN, NGHIA VU CUA CO PONG VA CAC BEN THAM GIA PAI HOI

Piéu 5. Quyen cia co dong khi tham dw Pai hoi (Diéu 18 Piéu [¢)

1. C6 dong, ngudi dai dién theo uy quyén cua cd dong 1a to chirc o thé
tham dy Pai hoi theo mot trong cac hinh thirc néu tai Piéu 4 Quy ché nay. Truong
hop ¢ dong 1a to chie khong co nguoi dai dién theo uy quyén theo quy dinh tai
Khoan 2, Khoan 4 Piéu 14 Luat Doanh nghiép thi ay quyén cho canhan, t6 chuc
khéc tham dy Dai hoi. C6 dong c6 so hitu dudi 10% tong sd ¢o phan pho théng
duoc uy quyén téi da 01(mot) nguoi tham dy Pai hoi. C6 dong cé sé hitu tir 10%
dén dudi 50% tong sb ¢ phan phd thong dugc ty quyén téi da 03 (ba) nguoi tham
d Dai hoi. C dong sd hiru tir 50% tdng sd ¢ phan trg 1én duoc Gy quyén toi da
05 (ndm) nguoi tham dy Pai hoi. Truong hop ¢ dong 1a td chirc cir nhiéu nguoi
dai dién theo iy quyén thi phai xac dinh cu thé sd ¢ phan cho mdi nguoi dai dién
theo uy quyén. Trudng hop c6 dong khong xac dinh s6 ¢o phan twong (ng cho
moi nguoi dai dién theo iy quyén thi sd ¢o phan s& duoc chia déu cho tat ca nguoi
dai dién theo uy quyén.

2. C6 dong hoic ngudi dugc uy quyén tham du Pai hdi duoc nhan théng
béo cong khai vé ndi dung, chuong trinh Dai hoi.

3. Thong tin duong dan truy cap vao hé théng bo phiéu dién tir, tén dang
nhap, mat khau truy cap va céc yéu té dinh danh khéc (néu co) dé thuc hién bo
phiéu biéu quyét dién tir duoc cung cap cho c6 dong/ngudi duoc ty quyéen tham
du Pai hoi khi dén tryc tiép tham dyu Dai hoi. Khi ¢6 dong co yéu cau cung cap
lai thong tin dang nhap, Ban té chic Pai hoi théng béo cho cd dong theo hinh
thirc tryc tiép hodc email/dién thoai (theo théng tin cd dong do Tong cong ty Luu
ky va bu trir chizng khoan Viét Nam cung cap).

4. C6 dong/dai dién co dong co quyén thao luan va biéu quyét tat ca céc
van dé thudc tham quyén caa Pai hoi theo quy dinh caa Diéu I¢ VIMC, Luat
Doanh nghiép hién hanh va cac van ban quy pham phap luat co lién quan.

5. C dong, nguoi dai dién theo uy quyén caacd dong 1a to chirc hodc ngudi
dugc uy quyén dén sau khi cudc hop da khai mac co quyén dang ky ngay va sau
d6 c6 quyén tham gia va biéu quyét tai Pai hoi ngay sau khi dang ky. Chu toa
khdng c6 tréch nhiém dirng Pai hoi dé cho c6 dong dén mudn dang ky va hiéu luc
cuanhitng ndi dung di duoc biéu quyét trude d6 khong thay doi.

Piéu 6. Nghia vu cia c6 dong tham dv Pai hoi (Diéu 19 Piéu 1)
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1. C6 dong/dai dién c6 dong tham dy Pai hoi mang theo gidy to sau:

a. Théng bao moi tham du DPai hoi.

b. Gidy chtirng minh thu nhan dan/thé cin cudc cdng dan hoic ho chiéu con
hiéu luc.

c. Giay uy quyén trong trudng hop duoc tty quyén bang van ban tham du
Dai hoi. Gidy uy quyén phai c6 day du chir ky va dong dau (néu ¢ dong 1a phap
nhan/to chirc). Truong hop uy quyén lai thi nguoi tham dy hop phai xuét trinh
thém van ban uy quyén ban dau cua cd dong, nguoi dai dién theo uy quyén caa
cb dong 1a to chirc (néu trude d6 chua dang ky voi VIMC).

2. Cb dong/dai dién cd dong chi dugc chinh thac tham dy truc tiép vabiéu
quyét tai Pai hoi sau khi da thyc hién dang ky voi Ban Kiém tra tu cach c6 dong.
Khi co dong/dai dién co dong dang ky tham du Pai hoi 8 duoc cap tén dang nhap,
mat khau truy cap hoic ma QR dé dang nhap vao hé théng bo phiéu biéu quyét
dién tu.

3. CH dong/dai dién co dong khi vao phong hop phai tuan thi ngdi dung vi
tri hodc khu vuc do Ban t chitc Pai hoi huéng dan.

4. Trong thoi gian dién ra Pai hoi, c6 dong/dai dién co dong phai tudn thi
theo sy huéng dan, diéu khién caa Cha toa, tén trong két qua 1am viéc cua Dai
hoi, tng Xt vin minh, lich sy, khéng gy mat trat tu.

5. Khdng noi chuyén riéng, khdng sir dung dién thoai di dong trong Itc dién
raPDai hoi. Tat ca cac may dién thoai di dong phai tat hodc dé ché do khong d6
chudng.

6. Cac co dong/dai dién co dong co trach nhiém tham dy Pai hoi tir khi bt
dau Pai hoi cho dén khi két thac Dai hoi. Trong truong hop cd dong/dai dién cb
d6ng nao vi 1y do bat kha khang phai roi khoi cudc hop trude khi két thic Pai hoi
thi c6 dong/dai dién ¢ dong d6 sir dung tén dang nhap, mat khau truy cap hoac
céc yéu té dinh danh khéc (néu co) truy cap vao hé théng bo phiéu dién tir vathyuc
hién bo phiéu dién tir ddi véi cac noi dung biéu quyét tai Dai hoi.

Diéu 7. Chu toa va Poan Chi toa

1. Boan Chu toa Pai hoi gdm 05 nguoi: Chu toava 04 thanh vién. Chu tich
Hoi déng quan tri VIMC |am Chua toa hoic ay quyén cho thanh vién Hoi ddng
quan tri khéac 1am Chi toa cudc hop Dai hdi dong cd dong. Bé hd tro cho Chu toa,
Poan Chu toa Pai hoi gom 04 thanh vién khac cing tham gia dé diéu hanh cudc
hop Pai hoi dong co dong.

2. Quyén caa Chu toa cudc hop Pai hdi dong co dong:

a Thuc hién céc bién phép can thiét dé diéu khién cudc hop mot cach hop
ly, cO trat tu, dGing theo chuong trinh da dugc thdng qua va phan anh dugc mong
muén cua da s6 ngudi du hop.



b. Y &u cau tat ca nguoi du hop chiu su kiém tra hoac céc bién phap an ninh
hop phap, hop ly khac.

c. Y&u ciu co quan c6 tham quyén duy tri trat tu cudc hop; truc xuit nhitng
nguoi khéng tudn thu quyén diéu hanh caa chi toa, cd y gay rdi trat tu, ngin can
tién trién binh thuong cua cudc hop hoic khdng tuan thu cac yéu cau vé kiémtra
an ninh rakhoi cudc hop Pai hoi dong co dong.

d. Hodn cudc hop Dai hoi ddng cb dong da cé du sd nguoi ding ky du hop
t6i da khong qua 03 ngay lam viéc ké tir ngdy cudc hop du dinh khai mac va chi
dugc hodn cudc hop hoic thay doi dia diém hop trong trudng hop sau day:

- bia diém hop khong c6 du chd ngdi thuan tién cho tat ca nguoi du hop.

- Phuong tién thdng tin tai dia diém hop khoéng bao dam cho ¢ dong dur
hop tham gia, thao luan vabiéu quyét.

- C6 ngudi du hop can tré, gay roi trat tu, cd nguy co 1am cho cudc hop
khéng duoc tién hanh mot cach céng bang va hop phép.

3. Nhiém vu cia Poan Chu toa:

a. Piéu hanh céc hoat dong cua cudoc hop Pai hoi dong co dong theo
Chuong trinh d duoc Pai hoi dong co dong thong qua.

b. Hudng dan cac Dai biéu va Dai hoi thao luan céc ndi dung co trong
Chuong trinh.

c. Trinh dy thao, két luan nhitng van dé can thiét dé Dai hoi biéu quyét.

d. Théng béo thai diém két thic bo phiéu dién tir trén hé thong dé o dong
thuc hién quyén caaminh.

e. Tra |oi nhitng vin dé do Dai hoi yé&u ciu. f. Giai quyét cac van dé phét
sinh trong suét qua trinh Pai hoi.

Pi¢u 8. Ban Thu ky Pai hdi

1. Ban Thu ky Pai hoi gom 01 Truong Ban va 01 thanh vién do Chu toa
DPai hoi giai thiéu.

2. Nhiém vu cta Thu ky Dai hoi:

a. Ghi chép day du, trung thuc noi dung Pai hoi.

b. Tiép nhan y kién dang ky thao luan cia cd dong. Tong hop céc y kién
cua cd dong trong qua trinh dién ra cuéc hop DPHDCD va gui t6i Poan Chu toa

c. Lap Bién ban cudc hop va soan thao Nghi quyét Dai hoi déng co déng.

d. Ho tro Chu toa cdng bd thong tin lién quan dén cudc hop Pai hoi dong
cd dong va thong bao dén cac co dong theo diing quy dinh phép luat va Diéu I¢
VIMC.

e. Céc nhiém vu khéc theo yéu cau cia Cha toa Dai hdi.

Piéu 9. Ban Kiém tra tw cich ¢6 dong
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1. Ban kiém tra tu cach c6 dong cua Dai hoi do Hoi déng quantri VIMC
quyét dinh thanh lap, trong 6 gém 03 nguoi: Truéng Ban va 02 thanh vién.

2. Nhiém vu cia Ban kiém tra tu cach cb dong:

a Kiém tra tu cach va tinh hinh c6 déng, dai dién co dong dén du hop.

b. Truéng Ban kiém tra tu cach c6 dong bao cao véi Pai hoi ddng cd dong
tinh hinh ¢ déng tham du hop. Néu cudc hop c6 du sd luong c6 dong va dai dién
dugc iy quyén co quyén du hop dai dién trén 50% tong sd phiéu biéu quyét thi
cudc hop Dai hoi ddng b dong dugce tién hanh.

c. Tham gia kiém phiéu céc noi dung khac truéce khi thanh 1ap Ban kiém
phiéu.

Piéu 10. Ban Kiém phiéu

1. Pai hoi dong co dong bau mot hoac mot sb nguoi vao Ban kiém phiéu
theo dé nghi cua Chu toa cudc hop.

2. Nhiém vu cua Ban kiém phiéu:

a. Pho bién nguyén tac, thé |¢, hudng dan céch thirc biéu quyét.

b. Kiém tra két qua bo phiéu dién tir dé tong hop két qua biéu quyét, 1ap
bién ban tong hop két qua biéu quyét, cong bd két qua biéu quyét; chuyén Bién
ban cho Chi toa phé chuan két qua biéu quyét.

c. Théng béo két qua biéu quyét cho Thu ky Dai hai.

d. Ban giao céc bién ban kiém phiéu vatoan bo phiéu biéu quyét (néu co)
cho Ban t6 chtc cuoc hop DPHDCD.

e. Xem xét va bao cao Pai hoi nhitng truong hop vi pham thé 1¢ biéu quyét
hodc don thu khiéu nai vé két qua biéu quyét. f. Thuc hién cac cong viéc khac
theo yéu cau hoic phan cong caa Chi toa.

CHUONG III:
TIEN HANH PAI HOI

Pi¢u 11. Chwong trinh Pai hdi

1. Chuong trinh va ndi dung Pai hoi phai dugc Dai hoi thdng qua ngay
trong phan khai mac Dai hoi.

2. Trudng hop c6 sy thay ddi ndi dung trong Chuong trinh hop da duoc gir
ké&m Théng béo moi hop cho céc ¢ dong thi cac thay d6i phai dugce Dai hoi théng
nhat thdng qua.

Piéu 12. Thao luan tai Pai hoi

1. Viécthao luan chi dugc thuc hién trong thoi gian quy dinh vathudc pham
Vi C&C vén dé trinh bay trong Chuong trinh Dai hoi.

2. Chi c0 c6 dong/dai dién cd dong méi dugc tham giathao luan. Co dong
néu cd y kién giri noi dung can thao luan cho Ban Thu ky dé chuyén cho Poan
Chu toa hodc dang nhap vao tai khoan tham du Pai hoi dé giri noi dung can thao
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luan. Ban Thu ky s& sap xép cac ndi dung thao luan ciacd dong theo thir ty dang
ky va chuyén cho Poan Chu toa Dai hoi.

3. CH dong gio tay khi can phét biéu hoic thao luan, va chi dugc phét biéu
khi Poan Chi toa ddng y. Mdi ¢ dong phat biéu khdng qué 03 phtt, ndi dung
can ngin gon, trénh tring 1ap.

4. Trén co s& noi dung thao luan caa ¢ déng, Chi toa hoic thanh vién do
Chu toa chi dinh s3 giai dap ¥ kién cia co dong.

5. Trudng hop do gigi han vé thoi gian td chirc, cac cau hoi chua duogc tra
101 truc tiép tai Dai hoi s8 duge VIMC tra 161 sau.

Piéu 13. Biéu quyét thdng qua cac ndi dung tai Pai hoi

1. Nguyén tic chung:

1.1. Pai hoi dong ¢ dong thao luan va biéu quyét theo tirng van dé trong
ndi dung Chuong trinh Pai hdi. Viéc biéu quyét duogc tién hanh bang hinh thac
bo phiéu dién tu.

1.2. C dong thuc hién viéc biéu quyét dé Tan thanh, Khéng tan thanh hoic
Khong co y kién ddi véi mot van dé duoc dua ra biéu quyét tai Dai hoi.

1.3. Cac ndi dung theo Chuong trinh Pai hoi dugc thdng qua tai Pai hoi
khi dugc sb ¢6 dong sé hitu trén 50% tong s phiéu biéu quyét caatat ca cd dong
dur hop tén thanh, trir truong hop quy dinh tai Khoan 1 vaKhoan 5 Diéu 29 Diéu
1€ VIMC.

1.4. Trudng hop c6 dong dang ky tham du Pai hoi sau khi Pai hoi da biéu
quyét mot/mot sb noi dung nhung chua két thic thi van duoc dang ky va biéu
quyét v6i nhitng van dé phat sinh sau d6 nhung khong duoc phép tham gia biéu
quyét nhitng van dé da duoc biéu quyét xong. Trong trudng hop ndy, hiéu lrc caa
nhitng ndi dung da duoc biéu quyét trude d6 khong thay doi.

1.5. Moi khiéu nai, thac mac vé viéc biéu quyét vakiém phiéu (néu co) phai
dugc Poan Chu toa Pai hoi giai quyét trudc khi Bién ban hop Pai hoi dugc cong
bd.

2. Céch thirc bo phiéu biéu quyét dién tir: Viéc bo phiéu dién tir duoc thuc
hién nhu sau: 2.1. C dong sir dung tai khoan truy cap hoic quét ma QR dé diang
nhip vao trang web theo hudng dan kém theo Quy ché nay dé thuc hién biéu
quyét.

2.2. C6 dong quyét dinh chon biéu quyét bang hinh thirc danh dau chon vao
01 trong 03 6 twong g “Tan thanh”, “Khong tan thanh”, “Khong c6 ¥ kién” dbi
véi tirng ndi dung xin y kién caa cd dong trén hé thdng.

2.3. C d6ng c6 quyen biéu quyét 1a c6 dong dd dang ky tham du Dai hoi
truc tiép dé thuc hién bo phiéu dién tir tinh dén thoi diém biéu quyét.



2.4. C6 dong tién hanh xéc nhan biéu quyét dé hé théng bo phiéu dién ta
ghi nhan két qua.

2.5. C6 dong co thé thay doi két qua biéu quyét (nhung khong thé huy két
qua biéu quyét). Hé thong bo phiéu dién tir chi ghi nhan kiém phiéu dbi voi két
qua biéu quyét cudi clng tai thoi diém két thiic bo phiéu dién tir caatimg dot kiém
phiéu.

2.6. K& tir thoi diém hé thdng dong noi dung bo phiéu, co dong khong co
quyén thay d6i bat cir ndi dung nao da bo phiéu, két qua bo phiéu cia cd dong
dugc ghi nhan trén hé thong theo tai khoan truy cap lakét qua cudi cling vakhoéng
duoc phép khiéu nai/khiéu kién lién quan dén két qua ndy.

3. Thoi diém biéu quyét:

3.1. Cb dong c6 quyen biéu quyét tir thoi diém khai mac Pai hoi dén trude
thoi diém két thlc biéu quyét. Truong hop cd dong di biéu quyét nhung mudn
thay do6i y kién thi phai thuc hién thay d6i trudc thoi diém két thic biéu quyét. Y
kién biéu quyét sau cung duoc Hé théng ghi nhan trudc thoi diém két thac biéu
quyét 12y kién hop 1& va duoc ghi nhan vao két qua kiém phiéu.

3.2. Bé bao dam dién bién lién tuc vatap trung thoi gian cho phan dién bién
cua Pai hoi, c6 dong tham du khi dang nhap hé théng cd thé tién hanh biéu quyét
vé Chuong trinh Pai hoi, thanh phan Ban kiém phiéu vaQuy ché to chac Pai hoi.
Thoi gian két thiic biéu quyét ciia cac noi dung nay trén hé thong s dugc Ban to
chtrc théng béo tai thoi diém khai mac Dai hoi.

3.3. Céc két qua bo phiéu duogc tinh tai thoi diém co dong thuc hién bo
phiéu dién tir nén viéc két ndi cuaco dong bi ngat dot ngdt (néu co) chi anh huong
dén céc ndi dung chua bo phiéu, cac noi dung da bo phiéu khéng bi anh huang.

3.4. Trudc khi thoi han biéu quyét két thlc, co dong chi dugc biét két qua
bo phiéu caaminh. Sau khi thoi han biéu quyét két thic, c6 dong sé& biét duoc két
qua biéu quyét chung ddi véi ting ndi dung do Poan Chu toa hoic Ban kiém
phiéu cong bd.

4. Tinh hop 1é caa phiéu biéu quyét: Phiéu biéu quyét hop I¢é laphiéu biéu
quyét caa co dong hoic dai dién uy quyén ciaco dong cé tham gia biéu quyét va
c6 chon phuong an biéu quyét va hoan thanh viéc gui trén hé thong. Truong hop
cd dong hodc ngudi dai dién uy quyén ciacd dong dang nhap thanh cong dé thuc
hién biéu quyét bang hinh thirc bo phiéu dién tir nhung khong Iyachony kién ndo
(khong danh dau chon vao 6 ndo) s& duoc hiéu lacd dong tir chdi quyén vakhong
tham du biéu quyét tai noi dung d6. S6 phiéu cua cd dong nay khong duoc cong
vao tong sd phiéu tham gia biéu quyét cuandi dung khong danh dau.



5. Cb dong chiu tréch nhiém bao mat thdng tin vé tai khoan truy cap dugc
VIMC cung cip va dam bao viéc st dung tai khoan truy cap dé biéu quyét dung
quy dinh.

Piéu 14. Kiém phiéu va théng béo két qua kiém phiéu

1. Viéc biéu quyét duoc tién hanh bing biéu quyét Tan thanh, Khoéng tan
thanh hoic Khéng cd y kién. Hé thong phan mém s& tu dong thng ké, tong hop
sb phiéu Tén thanh, Khéng tan thanh vaKhdng co y kién.

2. Ban Kiém phiéu kiém tra két qua bo phiéu dién tir va phiéu biéu quyét
do cb dong giri dén dé tong hop két qua biéu quyét; hoan thién Bién ban tong hop
két qua biéu quyét.

3. Két qua biéu quyét dugc Poan Chu toa hoic Ban Kiém phiéu cong bb
ngay tai Dai hoi.

picu 15. Bién ban Pai hoi, Nghi quyét Pai hoi

1. Bién ban Dai hoi, Nghi quyét Pai hoi phai dugc doc va thong qua trudc
khi bé mac Dai hoi.

2. Bién ban Dai hoi, Nghi quyét Pai hoi s8 duoc cong bd thong tin va ding
tai trén trang thong tin dién tir (website) cia VIMC theo quy dinh.

CHUONG IV:
PIEU KHOAN THI HANH

Diéu 16. Piéu khoan thi hanh

1. Quy ché ndy gom 4 chuong, 16 diéu, co hiéu luc ngay tai thoi diém duoc
Pai hoi c6 dong thudng nién nam 2025 caa Tong cdng ty Hang hai Viét Nam -
CTCP thdng qua.

2. Poan Chu toa chiu tréch nhiém diéu hanh Pai hoi theo cac diéu khoan
tai Quy ché nay.

3. Céc cd dong, dai dién co dong va cac bén tham gia Dai hoi cd tréch nhiém
thuc hién cac quy dinh tai Quy ché nay.

TM. PAl HOI PONG CO PONG
CHU TOA

Al

Lé Anh Son




~ TONG CONG TY CONG HOA XA HOQI CHU NGHIA VIET NAM
HANG HAI VIET NAM-CTCP Poc lap - Tw do - Hanh phuc

Sb: 284/BC-DHDBCD Ha Néi, ngay 08 thang 7 niam 2025

BAO CAO CUA HQI PONG QUAN TRI VE KET QUA HOAT PONG
NAM 2024, NHIEM KY 2020-2025; PHUONG HUONG HOAT DONG
NHIEM KY 2025-2030, KE HOACH HOAT PONG NAM 2025

Kinh guri: Dai hoi dong c6 dong thudng nién nam 2025
Tong cong ty Hang hai Viét Nam - CTCP

Cian ct Diéu 1¢ Tong cong ty Hang hai Viét Nam - CTCP (VIMC) va céc
quy dinh phép luét co lién quan, Hoi dong quan tri VIMC (HPQT) tran trong
bao céo Pai hoi dong co dong vé Két qua hoat dong nam 2024, nhiém ky 2020-
2025 va Phuong hudng hoat dong nhiém ky 2025-2030, Ké hoach hoat dong
nam 2025 nhu sau:

I. KET QUA HOAT DPONG NAM 2024 CUA HDQT

1. Tinh hinh hoat dong cia HPQT nam 2024

HPQT VIMC c¢6 05 thanh vién, bao gdbm Chu tich HPQT, thanh vién
HPQT kiém Tong giam ddc va 03 thanh vién HPQT, khong c6 sy thay doi thanh
vién HDQT trong nam 2024.

HDQT lam viéc theo nguyén tic tip thé, quyét dinh theo da sd, hoan thanh
t6t viéc thuc hién quyén va nghia vu cia HPQT theo quy dinh cta Luit Doanh
nghiép, Piéu 16 VIMC, Quy ché ndi bd vé quan tri cdng ty, Quy ché hoat dong
cia HPQT va cac quy dinh khéc co lién quan; thuc hién tot viée gidm sat cong
tac diéu hanh cua Ban Piéu hanh. HDQT 1am viéc véi tinh than trach nhiém cao
va minh bach trong céng tic quan tri cong ty, thuc hién ding vai tro va da dé
xuat nhiéu giai phap, dua ra cac quyét dinh dang dén, kip thoi.

HDQT phdi hop v6i Ban Kiém soat VIMC ting cuong thyuc hién chiic ning
giam sat, quan 1y, chi dao trong viéc thuc hién ké hoach, nhiém vu cta Dai hoi
ddng cb dong dé ra, tuan thu cac quy dinh ctia phap luat va Diéu 1&¢ VIMC.

HDQT tao diéu kién thuan loi dé Ban Kiém soat thyc hién nhi€ém vy, cung
cap ddy du cac thong tin va tai liéu lién quan dén hoat dong cua HBQT, moi
tham dy day du cac cudc hop cua HBQT va cac cudc hop can thiét khac. Cac y
kién dong gop kip thoi ctia Ban Kiém soat d6i véi hoat dong cua VIMC va
HDQT déu duge ghi nhan, diéu chinh thuce hién ngay trong qué trinh ban hanh
cac Nghi quyét, Quyét dinh va trién khai.

* Cdc cude hop, Nghi quyét va Quyét dinh ciia HDOT:

Cac cudc hop cua HDPQT da dugc tri¢u tap va thuc hién theo cac trinh tu,
thu tuc quy dinh tai Luat Doanh nghiép, Piéu 1& va Quy ché noi bd vé quan tri
cong ty ciia VIMC va moi Ban Kiém soat, Ban Thuong vu DPang uy theo quy ché
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phdi hop cung tham dy hop; thong bao moi hop, hd so, tai liéu dugc gui day du
dén cac Thanh vién HPQT, Ban Kiém soat, Ban Thuong vu Pang uy du hop dé
tham khao, nghién ctru theo quy dinh. Cac ndi dung hop bao quét, ddy du cac
chu dé lién quan dén hoat dong cia VIMC, tuan thu quy dinh hién hanh, dugc
cac Thanh vién HDQT chu dong thdo luan, danh gia dﬁy du va than trong dé dua
ra nhitng dinh huéng, giai phap tét nhat cho VIMC. Bién ban cac cudc hop cua
HDQT d3 duoc 1ap day du, dam bao dung hinh thire theo quy dinh cta phap lut.

Céc Nghi quyét, Quyét dinh cua HDQT tai cac cudc hop phu hop véi cac
quy dinh phap luat, Biéu 18, cac quy ché quan 1y ndi bd cia VIMC, Nghi quyét
Pai hoi ddng c6 dong va phu hop véi chién lugc, ké hoach SXKD di dugc thong
qua

Ngoai ra, HPQT thuc hién viéc hop, trao d6i, thao luan va tham gia cac cudc
hop giao ban v6i Ban Diéu hanh, cac cudc hop/ budi 1am viée véi DNTV, chu tri/
d6ng chii tri mot s6 cude hop, hoi nghi quan trong lién quan dén hoat dong SXKD
va quan tri ciia VIMC dé nam bit kip thoi, chi dao linh hoat, phu hop.

Trong nam 2024, HDQT da to chic 05 phién hop, cac thanh vién HPQT
tham gia ddy du 100%. Ngodi céc cudc hop, HPQT thyuc hién ldy y kién céac
thanh vién bang vin ban dé thong nhat, ban hanh cac Nghi quyét, Quyét dinh phé
duyét cac ndi dung thuoc tham quyén. S6 lwong Nghi quyét, Quyét dinh HDQT
ban hanh trong nam 2024 1a 213 Nghi quyét va83 Quyét dinh.

* Két qua hoat dong cia tirng thanh vien HDQT

Nam 2024, cac thanh vién HPQT dugc phan cong nhiém vu cu thé theo
Phan cong nhiém vu thanh vién HPQT VIMC duoc ban hanh tai Quyét dinh s
62/QD-HHVN ngay 09/02/2021 dya trén nguyén tic phat huy thé manh cua timg
thanh vién, tao tinh dan chu va sitc manh tri tu¢ tap thé dé hoan thanh trach
nhiém caa HPQT theo quy dinh mot cach hiéu qua nhat. Trong ca nhiém ky, cac
thanh vién HPQT chu dong thuc hién nhiém vu, tham gia diy da va co ¥ kién
biéu quyét dbi v&i cac van dé thudce tham quyén Cac thanh vién HPQT phéi
h0’p tbt trong cong tac lanh dao, chi dao, diéu hanh Tong cong ty, tao duogc sy
ddng thuan, thong nhit cao trong tap thé HPQT dbi véi quyet dinh vé cac muc
tiéu, chién lugc, dinh hudng va nhiém vu quan trong cua Tong cong ty. Cac
thanh vién HPQT thyc hién kiém tra, giam sat, doc thac Ban Diéu hanh thuc
hién cac nd1 dung, nghi quyét cua Dai hoi déng cd dong, HDQT, cép trén giao;
chu dong trao doi, thao luan va néu y kién trong linh vuc dugc phan cong.

Niam 2024, chuong trinh hanh dong HPQT dugc ban hanh tai Nghi quyét
s6 10/NQ-HHVN ngay 10/01/2024. Két qua nam 2024, cac thanh vién HPQT da
hoan thanh hau hét cic nhiém vu dé ra. Mot s6 ndi dung chua hoan thanh do céac
1y do khach quan dugc chuyén tiép sang nam tiép theo dé tiép tuc thuc hién.

Cu thé nhiém vu cia timg thanh vién HPQT theo phan cong tai Quyét dinh
s6 62/QD-HHVN ngay 09/02/2021 nhu sau:

1.1 Ong Lé Anh Son - Chu tich HDQT
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- Thuc hién, tuan thu cac quyén va nghia vu cua thanh vién, Chu tich
HDQT quy dinh tai Luat Doanh nghiép, Piéu 1& va Quy ché ndi bo vé quan tri
cdng ty va cac quy dinh lién quan khéac; hoan thanh tét nhiém vu do HPQT phén
cong vé linh vuc cong viée phu trach va giam sat hoat dong cac Pon vi, Bd phan
dugc giao.

- Phy trach chung, chiu trach nhiém t6 chirc thuc hién cac nhiém vu, quyén
han ctia HDQT va thay mat HPQT giai quyét cac cong viéc quan 1y, didu hanh
hang ngay theo cac quy dinh tai Luat doanh nghiép, Piéu 16 VIMC, Quy ché t6
chuirc va hoat dong cia HPQT va van ban phép luat ¢6 lién quan.

- Linh vuc phu trach: Truc tiép phu trach, chi dao va gidm sat cong tac:
xdy dung chién luogc phat trién, ké hoach phat trién dai han va ké hoach san
xuat kinh doanh hang niam; sip xép d6i moi doanh nghiép; co ciu to chic va
cong tac can bd; cong tac thi dua, khen thudng, ky luat; tai chinh ké toan; thanh
tra, kiém tra, kiém soat, khiéu nai, té céo va phong chéng tham nhiing, lang phi;
d6i moi sang tao; cong nghé thong tin; thong tin va quan hé ¢ dong; phdi hop
cong tac v6i Pang uy, Cong doan va céac t6 chitc doan thé ctia Tong cong ty.

1.2 Ong Nguyén Canh Tinh - Thanh vién HDQT, Tong giam ddc

- Thyc hién, tuan tha cic quyén va nghia vu cia thanh vién HPQT quy
dinh tai Luat Doanh nghiép, Piéu 1¢ va Quy ché quan tr1 nd1 by VIMC va cac
quy dinh lién quan khac (ngoai viéc thuc hién cac quyén Va nghia vu ctia Tong
giam ddc); hoan thanh tét nhiém vu do HPQT phén cong vé linh vuc cong viéc
phu trach va giam sat hoat dong cac Pon vi dugc giao.

- Truc tiép diéu hanh hoat dong san xuét kinh doanh cua VIMC theo muc
tiéu, ké hoach di dugc DPai hoi déng ) dong thong qua va td chirc trién khai
thuc hién nghi quyét, quyét dinh cia HPQT.

1.3 Ong Nguyén Dinh Chung - TV HDQT

- Thyc hién, tuan thu cac quyén va nghia vu cia thanh viéen HPQT quy dinh
tai Luat Doanh nghiép, Diéu 18 va Quy ché quan tri néi b6 VIMC va cac quy
dinh lién quan khac; hoan thanh t6t nhiém vu do HPQT phan cong vé linh vuc
cong viéc phu trach va giam sat hoat dong cac Pon vi, B§ phan duogc giao.

- Linh vuc phuy trach: Theo ddi, gidm sat hodc ting cuong chi dao cac van
dé thudc thaim quyén HPQT lién quan dén linh virc khai thac cang bién va dich
vu hang hai.

1.4 Ong B Tién Pic - Thanh viéen HDQT

- Thyc hién, tuan thu cac quyén va nghia vu cia thanh viéen HPQT quy dinh
tai Luat Doanh nghiép, Diéu 18 va Quy ché quan tri ndé1 bd VIMC va cac quy
dinh li€n quan khac; hoan thanh t6t nhiém vu do HPQT phan cong vé linh vuc
cong vi¢c phu trach va giam sat hoat dong cac Pon vi, B§ phan dugc giao.

- Linh vuc phu trach: Theo ddi, gidm sét hoic ting cudng chi dao cac van
dé lién quan dén cong tac xay dung, ban hanh cac quy ché quan 1y ndi bo; cong
tac pha san doanh nghiép; phap ché hang hai; hd tro, gitp viéc Cha tich HDQT
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trong cong tac thanh tra, kiém tra, giai quyét khiéu nai, t6 cdo va phong chng
tham nhiing.

1.5 Ong P4 Hung Duong - Thanh vién HDQT

- Thyc hién, tuan tha cac quyén va nghia vu cta thanh vién HPQT quy dinh
tai Luat Doanh nghiép, Diéu 1& va Quy ché quan tri ndé1 bd VIMC va cac quy
dinh li€n quan khac; hoan thanh t6t nhiém vu do HDBQT phan cong vé linh vuc
cong viéc phu trach va giam sat hoat dong cac Pon vi, BO phan dugc giao.

- Linh vuc phu trach: Theo ddi, gidm sét hoic ting cudng chi dao cac van
dé thudc tham quyén HPQT lién quan dén linh vuc khai thac van tai bién.

* Vé cac giao dich voi cac bén lién quan:

Khong c6 bao céo vé giao dich gitra VIMC, cong ty con, cong ty do VIMC
quyén kiém soat trén 50% tré 1én von diéu 18 voi thanh vién HPQT va nhimng
nguoi cd lién quan cua thanh vién do.

Tong gia tri giao dich gitra VIMC véi Cong ty do thanh vién HPQT lam
Nguoi quan 1y 14136 ty dong, cu thé nhu sau:

Tén Cong | Motquanhé 1 pp oy 4i8m giao N Tong gia tr]
t lién quan voi dich véi cone t Noi dung giao dich
y vV HPQT | gty (VND)
< Mua hang hoa,
Ong Neuyin| Nam2024 ieh v 5,484,647,853
A binh Chung - 9 Bén hang hoa,
CCI?régéLy Thann es | Nam 2024 e o 1,246,133,600
2SI HPQT VIMC, | Nam 2022 (NQ
baNang | tich|  s645/NQ-
HPQT Cong ty | DHDCD ngdy Cb tirc 103.950.000.000
09/04/2024)
Ong DS Tién| Nam2o24 | BN 40,010,646
CPDaily |vien HPQT| Nam 2024 piive 311 % | 1,178,705,580
\},Ifertl%\]};‘;‘; MG HD%‘;‘ Nam 2024 Cd tirc 23,029,881,600
' Congty 31/12/2024 | Céng no phai thu 20,039,871
31/12/2024 Cong ng phai tra 357,798,600
TONG CONG: | 136.747.217.750

2. Két qua thyuc hién nhiém vu Pai hoi d(‘“)ng o dong nam 2024 giao

2.1 Pai héi dong co dong thuomg nién nam 2024

Nam 2024, tinh hinh thé gio1 tlep tuc dién bién phu:c tap, khé luong. Sau
nhiing kho khéan do anh huong cua thoi tiét va cac yeu td bén ngoai, hoat dong
san xudt kinh doanh tiép tuc chuyén bién tich cuc, ldy lai dugc da ting trudng
nhu giai doan trudce dich; xuét khau tiép tuc 1a diém sang, hau hét cac nhom hang
xuat khau chua luc ting truong cao. Nhd d6, nhu ciu van chuyén hang héa qua
cang bién ting cao, tao co hdi cho cic doanh nghiép trong nganh. Gia cudc van
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tai bién co tang trudng nhd vao sy phuc hdi ctia nhu cau va cac yéu té bén ngoai
nhu xung dot khu vuc va tinh trang han han tai kénh dao Panama. Tuy nhién,
nganh hang hai Viét Nam dang phai d6i mit véi sy canh tranh gay gét tir cac
doanh nghiép quéc té, dac biét 1a trong bdi canh gia nhap Hiép dinh thuong mai
tu do Viét Nam — EU (EVFTA). Nhan dién rd rang vé cac thach thirc, khé khan,
HPQT di bam sat ciac ndi dung Nghi quyét sé6 229/NQ-PHPCP ngay
16/04/2024 cua Dai hoi déng c6 dong thudng nién nim 2024 giao, xdy dung
Chuong trinh hanh dong cua HPQT, chi dao quyét liét véi cac giai phap cu thé,
tap trung va dat duogc cac két qua, hoat dong nhu dudi day:

(i) Cdc chi tiéu ké hoach sin xudt kinh doanh

Pai hoi dong co dong thudong nién nam 2024 cia VIMC da giao chi tiéu nhur sau:

- Tong doanh thu: 2.415 ty dong.

- Loi nhuan trudc thué: 935 ty dong.

Két qua dat duoc trong nam 2024 nhu sau:

- S6 lidu Cong ty me: Doanh thu dat 3.155 ty dong (131% KH 2024). Loi
nhuan trude thué dat 1.353 ty dong (145% KH 2024).

- S6 liéu Hop nhat: Doanh thu dat 19.235 ty dong (143% KH 2024). Loi
nhuan trude thué dat 3.153 ty dong (115% KH 2024).

(i) Cong tic dau tw

Pai hoi dong c6 dong thudng nién nam 2024 ciia VIMC di giao chi tiéu ké
hoach dau tu nhu sau:

- Téng von dau tu cac du 4n nam 2024: 436,7 ty df’)ng, trong do, cac du an
chuyén tiép: 199,6 ty dong, cac du an dau tu méi: 237,1 ty dong.

- Tong von dau tu tai chinh: 1.208 ty dong.

- Pau tu 02 tau hang roi, trong tai 38.000 DWT, tong muc dau tu 72,6 triéu
USD.

- Tang vbn diéu 18 ctia doanh nghiép c6 von gop, giam ty 1& s& hitu coa
VIMC tai 07 doanh nghiép.

- Thuc hién thoai/giam vén cua VIMC tai 09 doanh nghiép c6 vén gop (03
doanh nghiép chuyén tiép, 04 doanh nghiép theo ké hoach nim 2024, gép vén
bang gia tri c6 phiéu tai 02 doanh nghiép).

Két qua thuc hién nim 2024 nhu sau:

* Cong ty me da thuc hién cong tac dau tu véi tong gia tri 1a 151,4 ty dong
(twong duong 35% ké hoach). Nguyén nhén chinh khién ty 1& hoan thanh ké hoach
dau tu chua cao 1a do vudng co ché chinh sach lién quan dén viéc déu thau nén
Cong ty me chua trién khai thuc hién Dy an dau tu 02 tau hang roi (khoang 178 ty
déng) va mot s6 dy 4n chua hoan thanh nhu ké hoach.

Vé Ké hoach dau tu von: trong nam 2024, VIMC da trién khai thuc hién
dau tu von tai cac doanh nghi€p nhu sau: (i) Hoan thanh dau tu gép von thanh
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lap CTCP Van tai Container VIMC (VIMC Lines); Pdng thoi, VIMC di hoan
thién cac thu tuc gop von vao VIMC Lines bang tién, tai san (16 vo container, gia
trj vén dau tu tai VIMC Pinh Vi, Vimadeco) theo quy dinh. (ii) Pau tu gop vén
thanh 1ap Cong ty TNHH Lién doanh Dich vu Hang hai VIMC - Aries.

O cap d6 toan VIMC, tong vén dau tu theo ké hoach nam 2024 14 4.471 ty
dong. Két qua thuc hién dau tu toan VIMC dat 3.077 ty dong (69% ké hoach).
Nam 2024, cong tac dau tu cua VIMC da duoc déy manh trién khai, cac du an
trong diém ctia VIMC co ban dat duoc tién do theo ké hoach, cu thé:

Linh vyc cang bién:

(i) Dy an dau tu xay dung Bén container s6 3, s6 4 thudc cang cira ngd qudc
té Hai Phong (tai khu bén Cang Lach Huyén, Thanh phd Hai Phong): Ngdy
01/4/2025 di cong bd mo Bén sb 3 Lach Huyén. Du kién hoan thanh toan bo Du
an trong nam 2025.

(ii) Dy 4n Cang trung chuyén qudc té tai Huyén Can Gio, TP H6 Chi Minh:
Trong nam 2024, VIMC da phéi hop véi Cang Sai Gon tich cyc, bam sat cac B9,
nganh dé giai trinh bo sung hd so Du an. Ngay 16/01/2025, Thu tudéng Chinh
pht ban hanh Quyét dinh sé 148/QD-TTg chap thuan chu truong dau tu Dy an
Cang trung chuyén quéc t& Can Gio. VIMC/Cang Sai Gon dang tiép tuc phdi
hop voi ddi tac dé hoan thién cac thu tuc chuan bj dau tu va duogc lua chon lam
nha dau tu Dy an, phan dau khoi cong Dy an trong nam 2025.

(iii) Du 4n Pau tu xay dung Bén cang Lién Chiéu, Pa Niang: VIMC di phdi
hop v6i Cang Pa Niang trién khai cac tha tuc dé xuat dau tu va day manh viéc
hop tac v6i dbi tic nudc ngoai dé trién khai, xdy dung phuong an hop tac phu
hop véi dinh hudng dau tu méi cuia UBND thanh phd Pa Nang.

Linh vuc logistics: Pay manh trién khai phét trién cac dy an co so ha ting
logistics tai cac khu vuc va dat dugc nhiéu budc tién quan trong nhu: Dy an
Cang thiy ndi dia Ninh Giang dugc chap thuan chu truong dau tu; cong bé md
cang can Pong Phé Méi, tinh Lao Cai (ICD Lao Cai).

Linh vuc vén tai bién: Véi dinh huéng dau tu dé tré hoa doi tau, phat trién
doi tau hién dai véi tinh nang k¥ thuat cao, ddi tau container, trong thoi gian vira
qua, cung véi viée thanh 1y cac tau gia cil, cac doanh nghiép van tai bién da dau
tu duoc mot sd tau moi sau rat nhidu nam chua dau tu phat trién d6i tau. Trong
tho1t gian té1, VIMC tiép tuc dau tu tré hoa doi tau va phat trién ddi tau container
nham tao nén tang cho phat trién dich vu logistics tich hop.

* Cong tac ting von cac DNTV: VIMC di hoan thanh ting vén diéu 1é cua
Cong ty CP Van tai bién Vinaship, Cong ty CP Van tai va Thué tau bién Viét
Nam va dang trién khai céc thu tuc dé tang von diéu 1 tai mot sd DNTV theo ké
hoach.

* Cong téc thod vén: VIMC ¢ hoan thanh thodi von tai Sesco trong thang
02/2024. Dy kién tiép tuc thuc hién céc thu tuc thodi vén tai Transvina,
Vinabridge, SHC.



(iii) Viéc xdy dwng chién lwgc, ké hoach phat trién trung han va dai han
cua VIMC

Can ¢t Pé 4n Co cau lai giai doan 2021-2025 cia VIMC da duoc bPHBCD
thuong nién nam 2023 thong qua va DPHDPCD thuong nién nam 2024 théng qua
mot s6 ndi dung bd sung, stra doi, VIMC da xay dung ké hoach hanh dong va
trién khai thuc hién cac noi dung theo Pé an. Déng tho1, VIMC da xay dung
Chién lugc phat trién giai doan 2021-2030, tam nhin dén nam 2035 vaKé hoach
san xuat kinh doanh va dau tu 05 nim giai doan 2021-2025 ctia VIMC (tai Nghi
quyét s 349/NQ-HHVN ngay 18/8/2023, Nghi quyét sé6 323/NQ-HHVN ngay
07/6/2024 cia HPQT VIMC).

Pé trién khai thyc hién, HDQT VIMC di thanh 1ap Ban Chi dao, cac T
xay dung chién lugc, phdi hop v6i don vi tu van quoc té dé xay dung cac giai
phap, trién khai Chién lugc phat trién da dugc phé duyét.

(iv) Phén phéi lgi nhugn

Thuyec hién theo dung nghi quyét PHPCPD thuong nién nim 2024.

(V) Viéc liea chon don vi kiém todn djc lip

Lua chon Cong ty TNHH Kiém toan va Tu van UHY 1a don vi kiém toan
B4o c4o tai chinh nam 2024 cho VIMC dam bao chét luong, hiéu qua véi chi phi
hop ly theo ding quy dinh cta phap luat theo ding cac tiéu chi da dugc PHDPCD
thdng qua.

(Vi) Viéc thwe hién Quy tién luong, thit lao nim 2024 cia HPQT

Tién luong, thu lao, phu cép va cac chi phi hoat dong cua HPQT dugc thuc
hién theo dung Nghi quyét PHPCD thuong nién 2024, cac quy ché ndi bo cua
VIMC. Trong nam 2024, tong tién luong, thu lao cta cac thanh vién HPQT la
6.609 triéu dong.

Mic chi cu thé duoc cong bd tai Bdo céo tai chinh nam 2024 di duge kiém
toan cua VIMC.

2.2 Pai hi dong co dong bit thuwong ngay 22/7/2024

Trién khai Nghi quyét cia PHDCD bat thuong ngay 22/7/2024 s6 380/NQ-
PHPCPH, HPQT VIMC di ban hanh Nghi quyét s6 381/NQ-HHVN ngay
23/7/2024 va chi dao trién khai thuc hién cac ndi dung thong qua, cu thé: (i) B6
sung nganh nghé kinh doanh ciia VIMC; (ii) stra d6i, bo sung Diéu 1¢ ciia VIMC;
va (iii) B6 sung danh muc dau tu nim 2024 cua VIMC. Tong giam dbc di t6
chirc trién khai thuc hién theo cac quy dinh hi¢n hanh.

I1. TONG KET HOAT PONG NHIEM KY 2020-2025 CUA HPQT

Giai doan 2020-2025 chung kién nhimg bién dong chua ting c6 va day
thach thirc ddi voi kinh té toan cau. Pai dich COVID-19 bung phat dau nim
2020 d3 gy ra cu sdc 16n, 1am gian doan chudi cung tng toan cdu, suy giam
nghiém trong hoat dong san xuat, thwong mai va dich vu. Céc bién phap phong
tda, gidn cach x4 hoi trén dién rong da day nhiéu nén kinh té vao suy thoai.
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Viét Nam d4 thé hién kha ning chdng chju dang ngac nhién trong giai doan
dai dich COVID-19, duy tri dugc ting trudng dwong trong nam 2020 va phuc hdi
manh mé trong cac niam tiép theo. Chinh phu d3 trién khai nhiéu bién phap quyét
liét dé kiém soat dich bénh, hd tro doanh nghiép va ngudi dan, dong thoi day
manh cac hoat dong xuc tién thuong mai va dau tu. V& mat chinh trj, Viét Nam
duy tri sy 6n dinh, tao diéu kién thudn loi cho phat trién kinh té. Viéc tiép tuc
day manh hoi nhip quéc té, tham gia cac hiép dinh thuong mai tu do (FTA) da
md ra nhiéu co hdi moi cho thwong mai va dau tu.

Tuy nhién, Viét Nam ciing khong tranh khoi nhiing tac dong tiéu cuc tir boi
canh kinh té thé gi6i, dic biét 1a tinh trang gian doan chudi cung u’ng va lam phat
gia tdng. Nganh hang ha1 cling chiu anh hudéng tuong tu tir cac yéu td toan cau.
Tuy nhién, véi loi thé vé vi tri dia 1y va su phat trién cua hoat dong Xuét nhap
khau, nganh hang hai Viét Nam van duy tri dugc da ting truong. Cac cang bién
Viét Nam tiép tuc duoc dau tu nang cép, nang luc van tai bién duoc cai thién.

C6 thé néi, nhiém ky 2020-2025, HPQT VIMC da hoat dong trong mot bdi
canh phtc tap, chiu nhiéu tac dong tir cac yéu td bén ngoai. Viéc danh gid chi tiét
két qua hoat dong cia HPQT can xem xét dén nhing khé khin va co hoi phat
sinh tir bdi canh nay, ciing nhu kha ning tmg pho va thich tmg ctia VIMC trudce
nhimg bién dong cua thi trudng.

1. Tinh hinh hoat dong cia HPQT nhiém ky 2020-2025

Ngay 13/8/2020, Tong cong ty to chirce PHPCP lan dau, chinh thirc chuyén
d6i mo hinh hoat dong tir Cong ty TNHH MTV sang Cong ty c6 phan. Tai
DHDCP lan dau nay, di bau ra HDQT gdm 05 thanh vién, bao gdm Chu tich
HDQT, thanh vién HPQT kiém Téng giam doc va 03 thanh vién HDQT. Khdng
c6 su thay d6i thanh vién HPQT trong sudt nhiém ky 2020-2025.

HPQT lam viéc theo nguyén tic tap thé, quyét dinh theo da sb, hoan thanh t6t
cac chic ning, quyén va nghia vu cia HPQT theo quy dinh ctua Luit Doanh
nghiép, Diéu 186 VIMC, Quy ché ndi bd vé quan tri cong ty va Quy ché hoat dong
cua HPQT, cac quy dinh co6 lién quan khéac ctua phap luat va cia VIMC; thuc
hién tét viéc giam sat cong tac, didu hanh ctia Ban Tong giam déc. HPQT lam
viéc v6i tinh than trach nhiém cao va minh bach trong cong tac quan tri cong ty
niém yét, thuc hién dung vai tro va da dé xuat nhiéu giai phap, dua ra cac quyét
dinh dung dén, kip thoi.

HDQT phdi hop véi Ban Kiém sodt VIMC tang cuong thuc hién chirc ning
gidm sét, quan ly, chi dao trong viéc thuc hién cac muc tiéu caa PHPCD dé ra,
tudn thi cac quy dinh caa phép luat va Biéu 1é VIMC.

2. Két qua hoat dong kinh doanh giai doan 2020-2025

Nhiém ky 2020-2025, HPQT VIMC nhan dién 6 rang vé cac thach thic,
kho khin, va dd bam sat cac Nghi quyét PHPCD hang niam, xiy duyng Chuong
trinh hanh dong, chi dao quyét liét thuc hién cac giai phap kinh doanh phu hop
va dat duoc két qua nhu sau:



Doanh thu (tj ddng) Loi nhuén truéc thué (ty dong)

y Ké Thue hign/ | o« Thuc hi¢n/
N sA » S a ié £ ¢

am hoach Thuwe hién K& hoach Keé hoach | Thuc hi¢n K& hoach
2020 o

(T8-T12) 631,88 653,12 103% 55,5| -1.117,26

2021 1.368 1.824 133% 0,983 230 234%
2022 1.691 2417 143% 240 653 272%
2023 2.024 2.067 102% 310 357 115%
2024 2415 3.156,6 130% 935 1.353,5 144%

Nam 2020 1a ndm dau tién VIMC hoat dong theo md hinh CTCP véi rét
nhleu kho khan, thach thac. S6 16 -1.117,36 ty dong 1a do diéu chinh, bo sung
cac yéu td chi phi phai phan bd, trich 1ap cac ton tai vé tai san, cong no ton dong
trong giai doan DNNN trudc dy khi chuyén sang mo hinh CTCP theo cic quy
dinh vé co phén hoa. Cac nam tiép theo, dugc su chi dao sat sao cua co quan dai
dién chu so hitu va cic ban nganh, cling su quyét liét trong chi dao, diéu hanh
cua HDQT, Ban Diéu hanh, VIMC luén hoan thanh, vuot cac chi tiéu ké hoach
SXKD, tang truéng cac chi tiéu doanh thu va loi nhuan. Pén nim 2023, VIMC
da hét 10 liy ké va c6 loi nhuan dé chia ¢ tic cho co dong.

3. Két qua hoat dong dau tw giai doan 2020-2025

Sau thoi gian dai khong dau tu phat trién do han ché vé nguon luc va tap
trung tai co cdu doanh nghiép, hién nay, véi két qua hoat dong kinh doanh dat
dugc nhu trén, VIMC dinh hudng chién lugc dau tu phat trién mo rong co sé ha
tang cang bién, logistics, tap trung du tu cic cang nudc su, cang trung chuyén
qudc té; dau tu phat trién doi tau hién dai va dau tu doi mdi cong nghé phuc vu
SXKD, nham gop phan thuc hién thanh cong Chién luoc phat trién bén viing
kinh té bién Viét Nam dén nam 2030, tim nhin dén nim 2045.

3.1 Péu tw linh vuc cing bién

Véi dinh hudng dau tu co so ha tang cang bién tai cac vi tri méi, phat trién
hé thong cang bién cho tau trong tai 16n; nang cap, mé rong dau tu hé théng co
so ha tang hién hiru va dau tu chiu sdu nhdm tang ning lyc khai thac cang,
VIMC di trién khai cac dy an trong diém: (i) Pau tu nang cap mo rong bén sd 1
Céang Quy Nhon; (i) Pau tu xay dung Bén 3, 4 Cang Lach Huyén; (iii) Dé xuat
dau tu Du 4n Cang trung chuyén quéc té Can Gio; (iv) Dé xuat dau tu 2 bén khai
dong Cang Lién Chiéu.

3.2 Déu tw linh vue vin tdi bién

Véi dinh hudng dau tu dé tré hoa doi tau, phat trién doi tau hién dai v6i tinh
nang k¥ thuat cao, doi tau container, trong tho1 gian vira qua, cung véi vi¢e thanh
ly céc tau gia cil, cac doanh nghiép van tai bién da dau tu duge mot sb tau méi
sau rat nhiéu nim chua dau tu phat trién doi tau. Trong thoi gian téi, VIMC tiép
tuc dau tu tré hoa doi tau va phat trién d0i tau container nham tao nén tang cho
phat trién dich vu logistics tich hop.




3.3 Déu tw linh vye dich vy hang hdi

Véi dinh hudéng phat trién mo rong cac ICD dé tao thanh chudi dich vu
logistics tich hop, VIMC d tap trung nghién ctru, phat trién mot s6 ICD tai cac
khu vuc kinh té trong diém nhu: (i) Du 4n Cang thay ndi dia Ninh Giang, Hai
Duong: d3 dugc phé duyét chu truong dau tu dong thoi chip thuan 13 nha dau tu
Duy én; (i1) Dy an dau tu xdy dung Trung tam Dich vu Logistics tai huyén Hoa
Vang, TP. Pa Nang: da khoi cong Dy an; (iii) nghién ciru phat trién cac du an
Trung tdm Logistics, ICD tai cac khu vuc trong diém nhu Binh Dinh, Tay Ninh,
Lach Huyén (Hai Phong), ...

4. P6i méi vé quan tri doanh nghiép

Cung voi viéc d6i mdi mo hinh hoat dong, VIMC di doi méi phuong thirc
quan tri tién tién, hién dai. Chién luoc phat trién cia VIMC duoc tu van boi cac
chuyén gia qudc té Roland Berger v4i cac giai phap vé quan tri tot nhat theo
thong 1¢ quéc té nhu: phan cap phan quyén manh mé; quan 1y kinh doanh vira tap
trung vira linh hoat, 1y khach hang 1am trung tdm; cai tién lién tuc (Kaizen); co
ché tuyén dung, b6 nhiém qua thi tuyén canh tranh, cong khai, minh bach; chinh
sach tién luong, thuong hap din, thu hat nhan tai; tng dung manh mé cong nghé
thong tin; ...

Mo hinh quan trj ctia VIMC duoc thuce thi theo nguyén tic 123:

1 HE THONG: Xay dyng mot hé thong kinh doanh hiéu qua, linh hoat, thich
nghi véi su thay doi, véi cac tiéu chuan, quy chuan thong nhat ap dung cho toan
bd cac doanh nghiép ciia Tong cong ty.

2 TRUNG TAM: (1) Lay khach hang 1am trung tim; (2) Lay con ngudi 1am
trung tam. Pay 1a nhiém vu xuyén sudt dé hinh thanh van hoa chung toan Tong
cong ty.

3 CHIEN LUQC: (1) Xay dung, phat trién cang nu’O’c sau; (2) Xay du’ng,
phat trién d6i tdu container va dich vu vén tai/logistics trén nén tang cong nghé so;
(3) Xay dung hé thdng quan tri ngudn lyc hiéu qua.

I1I. PHUONG HUONG HOAT PONG NHIEM KY 2025-2030

Nhiém ky 2025-2030, HPQT VIMC tiép tuc trién khai thuc hién Chién
lugc phét trién giai doan 2021-2030, tim nhin dén nim 2035 cua VIMC. Theo
d6, mot sb dinh huéng chién lugc trong tm nhu sau:

1. Phat trién manh mé diu tu co sé ha ting cang bién, logistics, diu tu
phat trién ddi tau

- Tap trung cac du an co sé ha ting cang bién, logistics: dau tu xay dung
cac cang nudc sdu, cang trung chuyén quéc té, cac ICD tai cac vung kinh té
trong diém.

- Tap trung dau tu, déng mdi, phat trién doi tau: dau tu cac tau thé hé moi,
tau co tinh nang k¥ thuat cao, dac biét la dau tu phat trién ddi tau container.
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2. Xay dung mo hinh kinh doanh tip trung, linh hoat, hwéng téi khach
hang nhim chuin héa, phu hgp vaéi tinh hinh thi truong daé tang toc, burt
pha, ddi méi toan dién

- X4y dung cac goi dich vu tich hop cang bién - van tai bién - logistics tu
dong hoa va két ndi. Phat trién van tai da phuong thie va dich vu logistics trén
co s& ung dung khoa hoc cong ngh¢, nang cao nang luc, chat luong, hi¢u qua,
giam chi phi logistics, mang lai gia tri gia tdng cho khéach hang.

- Trién khai hé thong CRM nham ting cudng quan 1y khach hang, gia ting
chat luong dich vu va md rong thi trudng méi. P6i méi phong cach phuc vu
tang tinh linh hoat va nhanh chéng trong giai quyét yéu cau khach hang.

- Chuan hoa quy trinh van hanh, khai thac céc dich vu cang bién, van tai
bién, logistics nham ting ning suit lao dong va tbi uu chi phi. Tich hop cong
nghé quan 1y tién tién nhu ERP nham kiém soat chi phi, ting tinh minh bach va
hi¢u qua.

- Tiép tuc thuc hién xtr 1y triét dé cac ton tai, vuong mic vé tai chinh, co
cdu lai cac khoan no cua cac doanh nghiép thanh vién, dé xuit cac giai phap, co
ché nham giam nghia vu bao lanh, giup lanh manh héa tinh hinh tai chinh cta
Tong cong ty.

- Ra soat téng thé cac ngudn luc von, tai san, dat dai cta toan Tong cong ty
dé xay dung co ché quan 1y, diéu dong, hd trg gitta Cong ty me va cac doanh
nghiép thanh vién, giita cic doanh nghiép thanh vién v&i nhau nham st dung
nguodn von mot cach tdi vu mang lai hiéu qua dé gia ting doanh thu, tiét giam cac
chi phi va su lang phi ngudn lyc va tao ra lgi nhuan cao nhét cho cac cd dong.

3. Tiép tuc co ciu lai doanh nghiép c6 trong tAm, trong diém nhim
tinh gon bd may, tao nén tang buwdc vio giai doan phat trién méi

VIMC tiép tuc thu:c hién co cau lai co trong tam, trong diém, tap trung vao
cac doanh nghiép yéu kém, thua 15; xir Iy cac ton tai, vudng mac kéo dai, ...
nham xay dung md hinh hoat dong chuan hoa, tinh gon, linh hoat, phu hop voi
tinh hinh thi truong dé tang tdc, but pha, thuc hién cac nhi€ém vu san xuét kinh
doanh, dau tu trong giai doan phat trién méi, nhiém ky 2025-2030.

4. Mé rong hop tic quoc té trong hoat dong kinh doanh, hoat dong diu
tw phat trién co sé ha ting cang bién, logistics, phat trién déi tau

- Tiép tuc tim kiém, két ndi cac doi tac co kinh nghi¢m, nang lyc, cac nha
dau tu chién luge, ddi tic c6 tiém lyc tai chinh dé cing nghién ctru co hdi hop
tac phat trién cac du 4n trong diém ctia VIMC nhu cang bién, phat trién doi tau
container va dich vu chudi logistics.

- Pay manh hoat dong hop tac véi cac cang bién 16n, cac hang tau 16n, co
uy tin trong khu vyc va trén thé giéi nham phat trién cac tuyén van tai bién qudc
té, chudi dich vu logistics két ndi truc tiép vO1 hé théng cang VIMC.
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5. PAy manh @ng dung, chuyén giao cong nghé, phat trién doét pha
chuyén déi so, thiic diy d6i méi sang tao; thic dy cic qua trinh chuyén doi
xanh, chuyén doi nang lwgng

- Ap dung cac cong nghé ty dong hoa, giai phap pham mém 15i, IOT,
Blockchain, Cloud, ... dé s6 hoa va tdi wu toan dién cac hoat dong tac nghi¢p
khai théc.

- Xay dung kho dir liéu 16n (Big Data) dao bao tinh day du, chinh xac va
kip thoi cta dit liéu toan hé thong.

- Phét trién tmg dung cac cong nghé Al dé khai thac kho dit liéu, nhim hd
tro/ban ty dong/tuy dong hda hoan toan cac hoat dong san xuét kinh doanh, nham
m¢ ra cac phuong thire kinh doanh méi.

- Ung dung nang luong tai tao, giam phat thai khi carbon, tuan thu tiéu
chuan quéc té vé phat trién bén vimg.

6. Nang cao chét lwong ngudn nhén lwyc va phat trién vin héa doanh
nghiép

- Phat trién ngudn nhan luc chat luong cao thong qua d6i méi toan dién:
cong tac tuyén dung, thu hut nhén tai; dio tao, quy hoach va phat trién doi ngi
nhan su ké can; sép xép doi ngli can bd theo vi tri cong viéc, khung nang luc,
dam bao dung nguoi, ding viéc; diéu dong, luan chuyén hop 1y; co ché dii ngd
canh tranh, x(mg tdm nham trong dung nguoi tai; co ché thuong phat nghiém
minh tao moi trudng minh bach, cong bang; ...

- Xé&y dyung van hoa doanh nghiép khéng chi thé hién ban sic riéng caa to
chirc ma con giup tao dung méi trueong lam viéc tich cuc, nang cao hiéu qua hoat
dong va kha nang thich tng trong béi canh thi truong ngdy cang thay d6i nhanh
chong.

IV.KE HOACH HOAT DONG NAM 2025 CUA HPQT

Nam 2025 1a nam dic biét quan trong, then chdt, téng két viéc thuc hién Ké
hoach san xuét kinh doanh va dau tu 05 nim giai doan 2021-2025 va Dé an co
ciu lai VIMC giai doan 2021-2025. HBQT VIMC dé ra ké hoach hoat dong nhu
Sau:

1. Vé Tai chinh/ Khach hang: Hoan thanh ti thiéu 100% cac chi tiéu ké
hoach tai chinh dugc thong qua thong qua giai phap:

- Nang cao hi¢u qua & nhom thuc hién cong tac thi truong va khai thac tai
cau tau/bai; Déy manh chudi khai thac hang container; Tbi wu hoa khai thac doi
tau kho.

- Mé rong tang truéng doanh thu, 191 nhuan xung quanh hoat dong cdt 16i:
thiic ¢y nhom logistics tich hop, hang container, nong san, sit thép.

- Kiém soat chi phi doi tau va khai thac container tai cang.

- Pau tu mé rong nang luc cho hé thé)ng cang bién, d6i tau container va doi
tau hang roi, tau dau.

12



2. V& Hoc hoi phat trién/Quy trinh ndi bo: Thuc day ting trudng bén ving
trong nam 2025 va giai doan tiép theo, théng qua cac giai phap:

- Xac 1ap méi truong thuc day ting trudong bén vitng nam 2025: van hoa ky
luat - hi€u qua.

- X4c 1ap Hanh dong chuyén ddi nim 2025 va giai doan 2025-2035.

Trén day la béo cdo Két qua hoat dong nam 2024, téng két hoat dong nhiém
ky 2020-2025 va Phuong hudng hoat dong nhiém ky 2025-2030, ké hoach hoat
dong nam 2025 cua HPQT VIMC, kinh bdo céo Pai hoi déng cd dong xem xét,
thong qua

Tran trong kinh trinh./.

Noi nhan:

- Nhu trén;

- Ban Kiém soat;

- Cac TV HDbQT;

- Van phong, Ban KTNB;

- Lvu: VT, CT HBQT, TK-TH. HT02
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~ TONGCONGTY CONG HOA XA HOQI CHU NGHIA VIET NAM
HANG HAI VIET NAM - CTCP Poc lap - Tw do - Hanh phtic

Sé: 285/BC-DHDCD Ha Néi, ngay 08 thang 7 ndm 2025

BAO CAO CUA BAN KIEM SOAT
VE KET QUA GIAM SAT HOAT PONG SXKD,
GIAM SAT HQI PONG QUAN TRI VA TONG GIAM POC
TONG CONG TY HANG HAI VIET NAM - CTCP NAM 2024

Kinh giri:  Dai hoi ddng c6 dong nim 2025
Tong cong ty Hang hai Viét Nam - CTCP (VIMC)

Can ctr Luat Doanh nghiép sd 59/2020/QH14 ngdy 17/6/2020;

Cian cur Luat Chung khodn sd 54/2019/QH14 ngdy 26/11/2019; Luat so
56/2024/QH15 ngay 29/11/2024;

Can ¢ Nghi dinh sb 155/2020/ND-CP ngdy 31/12/2020 cia Chinh pha
quy dinh chi tiét thi hanh mot sb diéu caa Luat Chang khoan;

Cin ctr Thong tu s6 116/2020/TT-BTC ngady 31/12/2020 cua Bo Tai chinh
vé hudng dan mot sé diéu vé quan tri cdng ty &p dung déi véi cong ty dai chiing
tai Nghi dinh s 155/2020/ND-CP;

Can ctr Diéu 1é cua Tong cong ty Hang hai Viét Nam - CTCP;

Can ctir Quy ché ndi bo vé quan trj cong ty caa VIMC;

Can cir Quy ché hoat dong cia Ban Kiém soét VIMC;

Can ctr Nghi quyét sd 229/NQ-DPHDPCD ngdy 20/4/2024 cua Pai hoi dong
co dong thudng nién nam 2024 cia Tong cong ty Hang hai Viét Nam - CTCP,;

Cian ctr B&o céo tai chinh riéng va Béo céo tai chinh hop nhat nim 2024
cia Tong cdng ty di dugc kiém todn bei Cong ty TNHH Kiém todn va tu van
UHY:;

Ban Kiém soéd Tong cong ty Hang hai Viét Nam - CTCP (BKS) kinh béo
céo Pai hoi ddng co dong nim 2025 (PHPCP) vé Két qua thuc hién nhiém vu
kiém tra, gidm sat hoat dong san xuat kinh doanh (SXKD) caa VIMC, hoat dong
cua Hoi dong quan tri va Tong giam doc VIMC nhu sau:

PHAN |. KET QUA KIEM TRA GIAM SAT

|. PAC PIEM HOAT PONG CUA VIMC

Téng cong ty hoat dong theo Gidy diang ky doanh nghiép s6 0100104595
do So Ké hoach va Pau tu Thanh phé Ha Nbi cip lan dau ngay 07/7/2010, dang
ky thay doi 1an thir 8 ngay 24/5/2024. Tir ngdy 18/8/2020, Tong cong ty chinh
thirc chuyén sang hoat dong theo md hinh cong ty co phan.

Vén diéu lé tai 31/12/2024: 12.005.880 triéu dong, twong duong
1.200.588.000 c6 phan.



Vén thuc gop dén 31/12/2024: 12.005.880.000.000 ddng (trong do: vén
nha nudc tai VIMC 1a 11.942.133 triéu dong, ndm quyén kiém soét 99,469%
vbn diéu I¢, theo cong vin s6 1661/VPCP-DMDN ngay 28/02/2025 ctua Vin
phong chinh phu vé viéc chuyén giao quyén dai dién cha so hitu vén nha nudc,
VIMC thuoc sy quan ly caa Dai dién cha so hiru laBo Tai chinh).

Cb phiéu caa VIMC |a MVN dang ky giao dich trén thi truong UPCoM
ngay 18/10/2018. Hién nay,

Co ciu quan tri:

+ Hoi déng quan tri bao gom:

Ong Lé Anh Son Chu tich

Ong Nguyén Canh Tinh Thanh vién

Ong P Tién Puc Thanh vién

Ong Nguyén Dinh Chung Thanh vién

Ong Db Hung Duong Thanh vién

+ Ban Tong Giam d6c bao gom:

Ong Nguyén Canh Tinh Tong Giam doc
Ong Pham Anh Tuan Ph6 Tong Giam dbc
Ong Lé Quang Trung Ph6 Tong Giam dbc
Ong Nguyén Ngoc Anh Ph6 Tong Giam dbc
+ Ban kiém soét bao gom:

Ong Luong Pinh Minh Truong ban

Ong Pham Cao Nhué Thanh vién

BaPhan Thi Nhi Ha Thanh vién

+ Nguoi dai dién theo phap luat: Ong Nguyén Canh Tinh

- Tong giam d6c
Nganh nghé kinh doanh: Hoat dong chinh cua VIMC la cung cap dich vu
van tai duong bién, dich vu cang bién, dich vu hang hai.
Co cAu t6 chic:
VIMC gém Co quan Vin phong va 06 don vi hach todn phu thudc, nhu

- Cong ty Van tai bién VIMC;

- Cong ty Kho béa VIMC Hai Phong;

- Cong ty Nhan lyc Hang hai VIMC;

- Ban Quan ly dy an chuyén nganh Hang hai VIMC;

- Chi nhéanh Téng cong ty Hang hai Viét Nam tai Hai Phong;

- Chi nhanh Tong cong ty Hang hai Viét Nam tai Tp. H6 Chi Minh.

Pén 31/12/2024, VIMC dau tu gop von vao 35 doanh nghiép véi gia tri
von gop 1210.932,45 tri¢u dong:

+ Phan loai theo quyén kiém soét:

(i) 18 cong ty con gia tri gop von 1a 10.511,44 triéu dong, sé dau cong ty
con da giam 01 don vi S0 v4i dau nam 2024 do thoai vén tai Cong ty CP Phét
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trién Hang hai va Cong ty CP Cang VIMC Binh Vii dé chuyén thanh vén gop tai
Cong ty CP Van Tai Container VIMC véi quyén kiém soét 99,956%.

(i) 13 cdng ty lién doanh lién két giatri gop vén 12403.834 triéu dong.

(iii) 4 cong ty thuoc dau tu khéc giatri gop von 1a17.179,3 triéu dong.

+ Phan loai theo loai hinh hoat dong: Linh vuc cang bién gom 14 cong ty
v6i S0 von gop |a 9.414.928 trigu dong; Linh vyc van tai bién gom 09 cong ty
Véi SO VOn gop |2 1.184.854 triéu dong Linh vuc dich vu hang hai gom 06 cong
ty véi sb von gop 1a 284.595 triéu ddng; Linh vuc khac gom 06 cong ty véi sb
vbn gop 1248.075 triéu dong.

I1. Két qua gidm sét hoat dong cia Hoi ddong quan tri (HPQT)

- Ngay 20/4/2024, Hoi ddng quan tri da té chixc thanh cdng ky hop Pai hoi
déng co dong thuong nién nam 2024, Pai hoi dd ban hanh Nghi quyét sb
229/NQ-DHDPCD ngay 20/4/2024 giao HPQT, BKS Tong cong ty trién khai thi
hanh.

Hoi ddng quan tri VIMC véi 05 thanh vién, trong d6 01 thanh vién kiém
nhiém Téng gidm doc va 04 thanh vién chuyén trach, nhu vay tinh tir dau nhiém
ky 13/8/2020 dén hét nam 2024 khdng c6 sy bién dong déi véi cac thanh vién
HDPQT. Ho1 déng guan tri da hoat dong theo dung churc nang, nhiém vy, quyén
han dugc quy dinh tai Diéu I&, Quy ché noi bo vé quan tri cong ty caa VIMC va
cac quy dinh caa phap luat hién hanh.

Ban Kiém soat da thuc hién giam s&t hoat dong quan tri caa HPQT, tham
gia cac cudc hop cia HPQT; ra soat cac Nghi quyét/Quyét dinh cia HPQT, céac
Quy ché do HPQT ban hanh.

Tiép tuc phé huy hiéu qua da dat duoc cua nam 2023 theo Nghi quyét sb
11/NQ-HHVN, ngay tir dau nam 2024 Hoi dong quan tri VIMC da hop va ban
hanh Nghi quyét sb 10/NQ-HHVN ngay 10/01/2024 vé Chuong trinh hanh dong
nim 2024 cia HDQT TCTHHVN véi muc tiéu: Tiép tuc thuc hién cac noi dung
tai Tuyén b hanh dong Pai Lai va thyc thi nguyén tic “1 HE THONG, 2
TRUNG TAM, 3 CHIEN LUQC” nhim cy thé héa cac nhiém vy, tiép tuc doi
ma&i phuong thirc hoat dong, chu dong thich ung, hanh dong quyét liét, hiéu qua
hon theo tinh than cha dé diéu hanh caa Chinh phu 1a “Ky cuong trach nhiém;
Chua dong kip thoi; Tang téc sang tao; Hiéu qua bén vimg” 1y d6 lam kim chi
nam dé trién khai chi dao, t6 chtc thuc hién xuyén suét cho ca nim 2024. Dua
trén ké hoach, chién luoc dai han da duoc cap tham quyén quyét dinh: (i) DBé an
Co cau lai VIMC giai doan 2021-2025; (ii) Chién luoc phat trién giai doan
2021-2030, tam nhin dén nam 2035; (iii) K& hoach SXKD va dau tu 05 nim giai
doan 2021-2025 caaVIMC.

Trong nam 2024 Hoi dong quan tri dd bam sat ké hoach san xuat kinh
doanh da dugc Pai hoi dong c6 dong nim 2024 thong qua, chi dao Ban diéu
hanh thuc hién. HDQT duoc t6 chirc hoat dong chuyén tréch, ra quyét dinh tap
thé, co sy phan cong nhiém vu cho céac thanh vién HPQT theo ting linh vuc
hoat dong. Hoi ddng quan tri dd sét sao trong cdng tac gidm sét diéu hanh cua
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Ban diéu hanh dya trén két qua thuc hién céc chi tiéu vatién do da duoc dat ra
tai Nghi quyét sd 229/NQ-DPHPCP ngay 16/4/2024 cua Pai hoi ¢6 dong va
Nghi quyét sb 10/NQ-HHVN cia HPQT VIMC néi riéng, cu thé & 4 mang hoat
dong: Cong téc ta chinh; Cong té&c khach hang; Quy trinh néi bo va Hoc hoi
phét trién, dinh ky to chire so két danh gia tinh hinh va dé ra phuong huéng cho
Ky t6i dé dam bao hoadn thanh céc chi tiéu ké hoach di dé ra.

Nim 2024 HPQT VIMC da chii dong thich ang véi cac thay doi trong moi
truong kinh doanh va phét huy téi da tiém ning cua minh. Dé ndng cao hiéu qua
hoat dong, VIMC dat muc tiéu trong tam 1a day manh phét trién thi treong/thi
phan, tap trung xdy dung nhitng nén tang vé co so ha tang, cdng nghé, nhan su
dé phét trién thi truong/ khach hang méi; chu dong bam sét dién bién thi truong
dam bao hiéu qua hoat dong vé doanh thu va loi nhuan; day manh dau tu phat
trién, dac biét 1a tap trung nguon luc cho nhitng du &n trong diém vé ha tang
cang bién, logistics, dy an dau tu tau; doi moi manh mé vé quan tri doanh
nghiép, &p dung nguyén tic quan tri tién tién, hién dai theo théng |é québc té; ung
dung manh mé& cong nghé théng tin; phét trién ngudn nhan luc chit lwgng cao;
tang cuong gian két cac DNTV caa VIMC dé xay dung chudi dich vu toan dién,
cha dong hoi nhap, lién doanh lién két trén co sé Chién luoc phét trién giai doan
2021-2030, tim nhin dén nam 2035; K& hoach SXKD, dau tu va Pé an co ciu
lai VIMC giai doan 2021-2025.

Nam 2024 Hoi dong quan trj d3 té chirc 05 cudc hop va nhiéu budi hoi ¥,
lam vi¢c vé1 BDH/NDDPV cua Téng cong ty tai cac DNTV, Hoi dong quan tri
da nhan 219 t& trinh ctua Ban diéu hanh, ban hanh 213 Nghi quyet va 83 Quyét
dinh chu yéu tap trung vao chi dao SXKD, cong tac tal co cdu ng va nang cao
nang luc tai 02 cang lién doanh SSIT, CICT; Tai co cdu Cang Sai Gon gan lién
voi cac hoat dong khai thic cac cang lién doanh theo dinh hudéng khai thac
container va hang roi; Tai co cdu va kiém soat tai chinh ddi véi cac DN hoat
dong khong hiéu qua; cong tac dau tu du an Bén 3, 4 Lach Huyén tai Cang Hai
Phong, Bén s6 1 Cang Quy Nhon, ddy nhanh thu tuc trién khai cac du an cang
nude sdu tai Can Gio, Lién Chiéu; stra doi nang cao hi¢u lyc Van ban Quy pham
ndi bg; cong tac can bd; mua sam, thanh 1y tai san, cac ndi dung dé NPDPV tai
cac don vi ¢6 von gop ctia VIMC biéu quyét tai PHPCP.

Nam 2024, cac thanh vién HPQT da chua dong thyc hién nhiém vu va
hoan thanh t6t nhiém vu da dugc phan cong, tham gia day du va cé ¥ kién biéu
quyét dbi véi cac van dé thudc tham quyén, ting thanh vién HDQT da phdi
hop tbt trong cong tac lanh dao, chi dao, diéu hanh Téng cong ty, tao dugc su
dong thuan, thong nhat cao trong tip thé HPQT dbi voi quyét dinh vé cac
chinh sach, chién lugc, dinh hudng va nhiém vu quan trong cua Tong cong ty.

I11. Két qua giam sat hoat dong ciia Tong giam doc

Ban diéu hanh gdm 04 thanh vién, trong d6 01 Téng Giam dbc va 03 Pho
Toéng Giam ddc, Ban diéu hanh d3 kip thoi ban hanh quyét dinh s6 02/Qb-



HHVN ngay 02/01/2024 vé viéc phan cong nhiém vu gitta Tong Giam déc va
céc Pho Tong giam ddc.

Ban Kiém soat giam sat BDH thong qua gidm sét vakiém traviéc to chuc
trién khai thuc hién Ké hoach SXKD nam 2024 d dugc DPHPCD nim 2024
théng qua va Nghi quyét sb 10/NQ-HHVN ngay 10/01/2024 cua HPQT. Cong
tac gidm st BDH duoc thyc hién thuong xuyén cu thé & cac cudc hop giao ban,
tham gia c&c cudc 1am viéc cua BDH Véi cac don vi thanh vién. Ban diéu hanh
da thuc hién nghiém tac cac Nghi quyét/Quyét dinh caa HPQT va chi dao cac
bo phan lién quan trién khai thuc hién day du, kip thoi. Ludn tudn tha si chi dao
cua Hoi déng quan tri, cac quy dinh, quy ché noi bo, biéu 18 Tong cong ty va
cac quy dinh caa phdp luat hién hanh.

Trong nam 2024, Ban diéu hanh tiép nhan trién khai 223 Nghi quyét (cua
2023 chuyén sang 10 nghi quyét) cia HPQT, trong d6 di thuc hién 215 nghi
quyét con 08 nghi quyét dang trién khai xir 1y tiép sang nam 2025, d6 1a:

(1) Nghi quyét sb 345/NQ-HHVN ngay 24/9/2021 Chuong trinh hanh
dong trién khai Chién luoc Chuyén d6i sd VIMC giai doan 2021-2025 tam nhin
2030 caa HPQT cuaVIMC.

(2) Nghi quyét s6 283/NQ-HHVN ngay 14/5/2024 Phwong 4n chuyén
nhuong vén cia Tong cong ty tai Cong ty TNHH Khai théc Container Viét
Nam: TCT da cong bé thdng tin cudc dau gia phan vén gop tai VNB tai ngay
6/12/2024 dy kién ngay 27/12 s3 thuc hién to chac phién dau gia, tuy nhién viéc
dau gia chao ban ra bén ngoai khéng thanh céng. Tai Nghi quyét sd 120/NQ-
HHVN ngdy 10/4/2025 Hoi ddng quan tri VIMC da yéu cAu Nguoi dai dién
phan vén caa Tong cdng ty tai Vinabridge: “ B sung noi dung sau tai cudc hop
Hoi dong thanh vién 2025: Panh gia nhu cau hoat dong san xuat kinh doanh,
dau tu; nghién ctru va xdy dung phuong an ting von diéu l¢, trong d6 xem xét
giam ty |& so hitu caa Tong cong ty tai Vinabridge xudng 36%. Béo céo Tong
cong ty vé phuong 4n ting von diéu 18”.

(3) 06 nghi quyét dang trién khai theo 1 trinh, nhu: nghi quyét 323/NQ-
HHVN ngdy 7/6/2024 vé Chién lugc phét trién giai doan 2021-2030, tim nhin
2035; Ké hoach SXKD va dau tu 05 nim giai doan 2021-2025;

(4) Nghi quyét 411/NQ-HHVN ngay 28/8/2024 K¢ hoach t6 chirc cac hoat
dong chao mung 30 nim ngay thanh 1ap Tong cong ty Hang hai Viét Nam
(29/4/1995 - 29/4/2025); (5) Nghi quyét 43UNQ-HHVN ngdy 13/9/2024 Uy
quyén phé duyét quyét todn du an hoan thanh du an “Péng méi tau chd hang
khd 12.500 DWT Vinalines Freedom chiéc s 1/KH2006 (Ky hiéu HL15)”; (6)
Nghi quyét 465/NQ-HHVN Thong qua phuwong an chuyén nhuong vén cua
Tong cdng ty tai Cong ty co phan Dich vy van tai va Thuong mai; (7) Nghi
quyét 546/NQ-HHVN ngdy 20/12/2024 NQ Phién hop HDQT ngay 19 thang 12
nim 2024 vé danh gia dang vién nam 2024; (8) Nghi quyét 559/NQ-HHVN
ngdy 27/12/2024 vé Ké hoach san xuit kinh doanh va dau tu phat trién nim
2025 cia Tong cdng ty Hang hai Viét Nam — CTCP.
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- Tiép tuc ting cuong cong téc kiém soét hiéu qua hoat dong SXKD nam
2024 cia Tong cong ty ciing nhu tai cac don vi ¢d von gop caa VIMC, Ban diéu
hanh d3 sét sao trong viéc hoan thién c&c quy ché, quy dinh, quy trinh phi hop
diéu kién thyc tién, phan cdp manh hon tao sy chu dong cho cap dudi ma van
tudn tha quy dinh phép luat, thudng xuyén cap nhat, xay dung, Stra ddi, bo sung
cé&c quy pham noi bo trinh HPQT, dén thoi diém 31/12/2024, VIMC ¢6 tong sb
80 quy ché, quy dinh ndi bd hién hanh; trong d6 05 quy pham do Pang uy
Tong cong ty ban hanh, 01 quy pham do Ban kiém so& Téng cong ty ban
hanh, 46 quy pham thudc thim quyén ban hanh cia HPQT va 28 quy pham
thuoc tham quyén ban hanh cia TGP Tong cong ty. Hé théng quy pham noi
bo cia VIMC ludn duoc ra soét va hoan thién dinh ky hang nam trén co so
“Ké hoach ban hanh quy pham néi bo ciia VIMC” do HPQT ban hanh.

Nham cai thién hiéu suat, dam bao chat luong va giam thiéu rui ro trong
qud trinh thyc hién cong viéc dbi véi hoat dong SXKD ciing nhung quan tri
diéu hanh, tir cong ty Me dén cac DNTV viéc xay dung céc quy trinh thao tac
chuan Sop ludn duoc thac day, dugc td chirc thanh céc cudc thi dua, dang ky
séng kién. Nam 2024, c6 ... Sop duwoc ban hanh tap trung vao 4 nhém quy
trinh: Kinh doanh va khach hang, Hoat dong SXKD cét 18i, Quan |y va phét
trién nguon luc, Quan |y rii ro va dam bao tuan thu.

- Tong giam doc va BPH chap hanh nghiém chinh cac quy dinh cia phép
luat co lién quan, tuadn tha sy chi dao caa HPQT, cac quy dinh, quy ché noi b,
Diéu 1é cua Téng cdng ty trong cong t&c quan tri doanh nghiép va nhiém vu kinh
doanh ciia Tong cong ty, BDH di hoan thanh tét vai tro diéu hanh hoat dong
SXKD theo dung cac muc tiéu, dinh huéng va chi dao cia HPQT. Can cu
Chuong trinh hanh dong nam 2024, BDH ludn kip thoi dua ra cac bién phap
nham théo g& nhitng khé khan trong hoat dong SXKD, phan cong, chi dao quyét
liét trién khai cu thé hoa ké hoach hanh déng dén cac Pho Tong giam dbc va cac
Ban chuy@n mén nghiép vu thudc Tong cong ty.

- Pam bao cé&c ché do theo quy dinh Nha nudc, diéu kién méi truong 1am
viéc, thuc hién Thoa ude lao dong tap thé va cac ché do khac ddi voi ngudi lao
dong.

- P6i véi €o dong: Vé co ban VIMC da thuc hién day du cong tac cong bd
théng tin ti co dong ciing nhu téi ddi téc, cac ddi tuong quan tam theo quy dinh
theo Luat Chixng khodn sb 54/2019/QH14 va cac van ban lién quan.

Tuy nhién, trong nim van con truong hop viéc cdng bd thong tin chua kip
thoi lién quan téi chuyén von gop caa VIMC tai Vimadeco sang VIMC lines.

|V. Két qua thAm dinh bao cdo tinh hinh kinh doanh nim 2024, giam
sat thuc hién Nghi quyét ciia Pai héi dong cé6 dong niam 2024

1. Két qua tham dinh B&o céo tinh hinh hoat d@éng kinh doanh nim
2024

Ban Kiém soét théng nhét véi B&o céo caa Hoi ddng quan tri va Ban Diéu
hanh VIMC vé tinh hinh vakét qua kinh doanh caaVIMC.
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Theo B&o céo tai chinh nim 2024 di dugc kiém todn boi Cong ty TNHH
Kiém todn va Tu van UHY, tinh hinh thyc hién két qua SXKD nim 2024 dat

duoc nhu sau:
(1) Cong ty me:

Pon vi tinh: ty dong

Thuc Nam 2024 So sanh (%)
Néi dung hién i | TH2024/ [TH2024/

o023 | Kehoach | Thwehien -\ o00n | TH2023
San lugng (triéu tAn) 5,62 38 5,27 139% 94%
Téng doanh thu 2.067,26 2415 3.156,7 131%| 153%
- Doanh thu thudan vé

[0)

i hérng va CCDV 1.468,72 1.640,92 112%
~ Doanh thu hoat dgng 546,6 540,45 99%
tai chinh
- Thu nhdp khdc 51,94 975,33 1.878%
Téng chi phi 1.709,98 1.480 1.803,2 122% 105%
Loi nhun trude thué 357,28 935 1.353,54 145% |  379%

Doanh thu hoat dong kinh doanh chinh caa Cong ty me chu yéu tir linh vuc
van tai bién, mot phan tir hoat dong cho thué tda nha, hoat dong tai chinh (co
tac/loi nhuan dugc chiatir cac cong ty co von gop) vamot sd hoat dong khéc.

Cu thé:

- Tong doanh thu trong nim 2024 cta Cong ty me & 3.156.702 triéu dong,
tang 31% so véi ké hoach, ting 53% so véi cling ky nam ngodi. Trong do:

+ Doanh thu thuan nam 2024 dat 1.640.919 triéu dong, tang 12% so Vi
cling ky nam trudc, cha yéu do Cong ty mé rong sang dich vy kinh doanh than.
Co cau doanh thu nhu sau: Van tai: 1.081.135 triéu dong, chiém 65,9% tong
doanh thu, tuy nhién, giam 15,5% so véi cung ky; Cho thué van phong, kho bai:
142.620 triéu ddng, chiém 8,7% tong doanh thu, ting 13,7% so véi clng ky; Kinh
doanh than: 401.034 triéu dong, dong gdp dang ké vao doanh thu, ting 849,6% so
véi cing ky; Khai théc cang bién va dich vu hang hai: 7.636 triéu dong, giam
37,9% 0 voi cing ky; Dich vu khéc: 8.494 triéu dong, giam 13,5% so véi cling
ky.

+ Doanh thu hoat dong tai chinh 1& 540.455 triéu dong, bang 98,9% giam
nhe SO Vi cling ky nam ngoai, chu yéu giam do doanh thu ¢4 tirc, lgi nhuan dugc
chia giam 22,4% tuong dwong 93.549 triéu déng va | tién gui, tién cho vay
giam 14,8% tuong dwong 13.867 tri¢u dong. Ngoai ra, trong nim VIMC ghi nhan
khoan |4 tir viéc thodi von dau tu duoc 29.503 triéu dong.

- Thu nhap khac trong nam 2024 1a 975.328 triéu dong, ting 1.778% (twong
duong 923.390 tridu déng) so véi cling Ky ndm ngoai, chu yéu |a thu nhap tir 14
vay duoc xoa tai VDB theo Nghi dinh 78/2023/ND-CP ngay 07/11/2023 cia
Chinh phi 1& 377.745 triéu ddng va khoan 13 do chénh léch danh gia lai tai san
g6p von 468.537 triéu dong.

.




* Tong chi phi nam 2024 13 1.803.166 triéu dong, ting 5% so véi cling Ky
nam ngoai. Trong do:

- Gia von hang bén 1a 1.448.034 triéu ddng, ting 5% so véi clng Ky nim
ngodi. Trong khi doanh thu thuan tir bén hang va cung cap dich vy tang 12% cling
ky, dan tsi loi nhuan gop niam 2024 ting 20% SO V6i cling Ky nim ngodi.

- Chi phi quan |y doanh nghiép 1a 222.773 triéu dong, ting 7% (twong duong
14.109 triéu dong) so véi cliing Ky nim ngoai, chu yéu ting do chi phi dich vu
mua ngodi 1a 26% (tuong dwong 4.371 triéu dong), chi bang tién khéc 21%
(twong duong 7.688 triéu dong) va chi phi nhan cong 8% (tuong duong 10.684
triéu déng). Bén canh do, trong ky chi phi khau hao tai san cd dinh giam 8%
(tvong duong 1.054 triéu dong) do mot sb tai san hét khau hao. Ngoai ra, nim
2024 hoan nhap du phong sb tién 5.955 triéu dong (trong khi cling ky nam trudc
phai trich 3.394 triéu dong).

- Chi phi tai chinh 1a107.309 tridu ddng, tang 21,2% (twong duong 18.796
triéu dong) so vai cling ky nam ngoai. Chu yéu tir chi phi 15 vay ting 10,4%
(twong duong 2.204 triéu ddng) do phét sinh I phat trén 14 phai tra VDB (khi
Nghi dinh 78/2023/ND-CP ngdy 07/11/2023 c6 hi¢u luc, VIMC da loai bo toan
bo 18 phat trén 1di d3 ghi nhan trong nim 2024) va L& chénh léch ty gia ting
251,8% (tuong duong 53.210 triéu dong). Ngoai ra, du phong ton that dau tu tai
chinh giam 80,6% (twong duong 35.999 triéu dong) do danh gia va trich 1ap lai
céc khoan dau tu tai VIMC Hau Giang, Vinabrigde, Transvina, SP-PSA, VIMC
Dinh V1.

* Loi nhuan trudc thué nim 2024 1a 1.353.536 triéu dong, bang 3,8 lan
clng ky nam ngodi, ting 45% so Vi ké hoach nam (do thu nhap tir 13i vay duoc
x6a tai VDB theo Nghi dinh 78/2023/NDb-CP ngay 07/11/2023 cta Chinh phu la
377.745 triéu dong va khoan 13 do chénh léch gép von 468.537 tridu dong).
Trong d6: hoat dong san xuat kinh doanh cia Vin phong Tong cong ty &
1.042.340 triéu ddng, Cong ty Van tai bién VIMC 1& 309.342 triéu ddng.

Theo két qua san xuat kinh doanh néu trén cua Cong ty me trong nim 2024
d4 hoan thanh vuot muc ké hoach duoc giao ca vé doanh thu valoi nhuan truge
thué.

(2) Két qua SXKD hop nhat:

So sanh
CHI TIEU BVT | KH2024 | TH2024 | 1 H
2024/ | 2024/
TH KH
2023 | 2024
San lwong Vin tai bién Ng.Té4n 15,887.4 | 193983 | 93% 122%
San lwgng hang thong qua cing Ng.Té4n 123,748.4 | 1452709 | 127% 117%
DOANH THU TOAN TCT Ty dong | 185990| 258796 | 138% 139%
DOANH THU HQP NHAT Ty dong | 13.4472 19.253 | 138% 143%




Khéi Van tai bién Ty dong 5.042,5 9.729 | 161% 193%
Khéi Cang bién Ty dong 6.741,3 7.753 | 119% 115%
Khéi Dich vu hang hai Ty dong 1.397,3 15434 | 100% 110%
Bu trir doanh thu noi bo (583,6) (1.150) 141% 197%
LNTT toan TCT 3.609,3 4.9015| 190% 136%
LNTT HQP NHAT Ty dong 2.736,0 31527 | 148% 115%
Vin tai bién Ty dong 813,6 8236 | 262% 101%
Céng bién Ty dong 1.556,1 19733 | 112% 127%
Dich vu hang hai Ty dong 42,7 747 | 110% 175%

San lwong van tai bién: 19,4 triéu tan, 93% cung ky, 122% KH 2024.

- San lugng giam 7% so véi cung ky do trong nam 2024 cac don vi thuc
hién thanh 1y 13/57 tau, trong khi chi dau tu b6 sung dugc 1 tau, dong thoi c6 14
tau phai tién hanh 1én da, stra chira theo dinh ky.

- San luong van dam bao va vuot ké hoach 22% do VIMC di quyét liét chi
dao cac don vi trong viéc déy manh cac hoat dong thué tau ngoai dé bu drflp. San
luong tir hoat dong thué tau ngoai dat 2,2 tri¢u tan.

« San luong cang bién: 145 triéu tan, 126% cung ky, 117% KH 2024. Trong
do, san luong container: 6,2 tri¢u Teus, 127% cung ky, 119% KH 2024.

San lugng khéi Cang bién ting truong tot va cao hon muc ting trung binh
ctia ca nudc, nguyén nhan:

- Trién khai quyét liét, ddng bd céc giai phap nham duy tri va ting trudng
thi trudng, thi phan.

- Tan dung co hoi tir viée tic nghén cac cang trong khu virc dong thoi day
manh cong tac thi trudng, cham soc khach hang, khdi cang bién phat trién thém
duogc nhiéu tuyén dich vu container méi vé cac cang.

- Hau hét cac cang déu c6 san lugng ting trudng so voi nam 2023 va KH
2024. Trong do, san lugng cac mat hang chién lugc nhu container, thirc 3n gia
stc, sat thép, dim gd, vién gd nén ting trudng tét tai cac cang nhu Sai Gon, Pa
Nﬁng, Quy Nhon, va dac biét tding manh tai nhém cac cang lién doanh vé1 mirc
tang truong 38%.

- San lugng container cua cong ty me Cang Hai Phong tuong duong mirc
thuc hién nam 2023 va chi dat 96% ké hoach do cac hing tau chuyén dich
services sang cang Nam Dinh Vii sau khi cdng nay hoan thanh viéc nao vét
ludng dén 8.5m trong khi Cang Hai Phong chua duoc cip phép nao vét.

» Doanh thu: 19.253 ty, 138% so véi cung ky, 143% KH 2024. Trong do:

- Doanh thu hop nhat khéi van tai bién ting 4.686 ty dong so véi ké hoach,
trong do:

+ VIMC Shipping tang 83 ty dong (doanh thu thuong mai ting 312 ty
ddng, doanh thu tai co ciu ting 104 ty ddng, doanh thu thanh Iy tu giam 359 ty
dong).




+ Vosco ting 3.280 ty dong (doanh thu thwong mai ting 2.355 ty dong;
doanh thu hoat dong khac ting 500 ty dong; doanh thu khai thac ting 317 ty
ddng; doanh thu ban tau ting 156 ty dong).

+ Bisco tang 238 ty dong tir doanh thu khai thac.

+ T thang 7/2024, ghi nhan doanh thu ciia VIMC Lines vao két qua hop
nhat (479 ty dong)

- Doanh thu hop nhat khéi cang bién ting 1.011,7 ty dong so véi ké hoach,
trong d6 cac cang bién c6 murc ting truéng doanh thu cao nhat bao gdm:

+ Cang Hai Phong ting 472 ty dong (do ting doanh thu khai thac, ngoai ra
trong nam hop nhét cang Hai Phong ghi nhan khoan dén bu di doi cang Hoang
Diéu 202 ty dong); Cang Pa Ning ting 90 ty dong; Cang Sai Gon ting 85 ty
d6ng (do tang doanh thu khai thac va doanh thu tai chinh).

+ Tiép tuc déy manh va thuc déy viéc phat trién cac hoat dong ngoai boc
xép, hoat dong logistics, chuyén doi phuong thirc xuat nhap khau hang hoéa gop
phan ting trudong doanh thu, loi nhuan (cang Pa Ning: 230 ty, cang Nghé Tinh
25 ty, cang Cam Ranh 49 ty, cang Hai Phong cung cap dich vu logistics cho
19% san lugng container qua cang Tan Vi, san luong dich vu forwarding do
cang Quy Nhon cung cép dat trén 1.000 TEU...).

- Doanh thu hop nhét khéi dich vu tang 145,7 ty dong so véi ké hoach do
cac don vi déu dam bao va vugt mic doanh thu duoc giao dong thoi trong nim
ghi nhan thém 37 ty déng tr Du 4n Dich vu hau can cang Cai Lan cua VIMC
Logistics.

Hoat dong cua khdi dich vu hang hai tiép tuc gap nhiéu kho khan va chua
c6 chuyén bién, loi nhuan khai thac toan khdi giam 46% so voi ké hoach.
Nguyén nhan:

+ Hoat dong cua khéi dich vy hang hai caa VIMC tiép tuc gip nhiéu khoé
khin do hoat dong kinh doanh truyén théng cta cac don vi bi suy giam; chua co
d6t pha trong phat trién cac dich vu méi.

- H¢ théng kho bai, doi xe van tai, hé théng logistics van con han ché nhiéu
mat vé nang luc va chat luong dich vu cung cép cho khach hang. Dich vu
logistics cot 16i chua dem lai nhiéu doanh thu, phy thudc nhiéu vao thué ngoai.

- Co chu khach hang chua da dang, phu thudc nhiéu vao cac khach hang
truyén théng. Céc hoat dong c6 bién lgi nhudn thép, mot sb hoat dong chua hi¢u
qua nhu khai thac doi xe, cong ng ton dong 16n.

- Ngudn vén nho, giéi han vé dau tu khién cho doanh nghiép gip khé khan
trong viéc nang cép hay m¢ rdng nang luc phuc vy, ty 1€ thué ngoai chiém mot
phan khong nhé trong hoat dong cung cap dich vu cho khach hang.

- Chua hinh thanh dugc chudi cung tmg khép kin vén tai - cang bién - dich
vu Bic - Trung - Nam do khé khan trong viéc phat trién doi tau chuyén dung va
dau tu ha tang logistics.
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- Cac don vi khdi dich vu chua co tinh két ndi cao trong hé sinh thai cua
VIMC dé xay dung chudi dich vu Logistics nham canh tranh vé&i cac d6i tac
trong va ngoai nuoc.

« Loi nhuan: 3.152,7 ty dong, 148% cung ky, 115% KH 2024, trong do:

- Loi nhuan hop nhat khéi van tai bién c6 ting nhe 10 ty dong so véi ké
hoach.

- Loi nhuan hop nhat khdi cang bién ting 417 ty dong so voi ké hoach:
Cang Hai Phong — tang 260 ty dong, Cang Quy Nhon — ting 45 ty dong, Cang
Sa Gon — tang 23 ty dong, Cang Da Ning — ting 10 ty dong;

- Loi nhuén hop nhét khéi dich vy hang hai ting 32 ty dong so voi ké
hoach, tuy nhién nguyén nhan ting chii yéu tir lgi nhuan ciia VIMC Logistics.
Loi nhuan Vosa giam 8 ty so voi ké hoach do phai trich 1ap du phong 15 ty
dong.

2. Két qua giam sat tinh hinh thuc hién Nghi quyét s6 229/NQ-PHPCP
ngay 20/4/2024 cia Pai hoi dong co dong thwong nién nam 2024

2.1 Tinh hinh thgec hién phan phéi lei nhudn nédm 2023

Thuc hién Nghi quyét PHDPCP thuong nién nam 2024 sé 229/NQ-HPCD
ngdy 16/4/2024, ngay 07/5/2024, Hoi dong quan tri VIMC di ban hanh Nghi
quyét sd 272/NQ-HHVN vé viéc trién khai Nghi quyét cia Dai hoi ddong cb
dong thuong nién nam 2024 cua Tong cdng Hang hai Viét Nam — CTCP, trong
d6 quy dinh ddi v6i phuong an phan phdi loi nhuan nim 2023 nhu sau:

Tong Loi nhuan sau thué duoc phan phéi 1a 140.250,98 triéu dong, trong
do:

+ Quy Pau tu phat trién 42.075,29 triéu dong;

+ Quy khen thuong phc loi 50.673 triéu dong (trich 1ap Quy khen thudng
55% |a 27.870 triéu dong, trich 1ap Quy Phic lgi 45% |a 22.802,85 triéu dong,
theo d6 VIMC da phan chia Quy khen thuong va Quy Phuc lgi cho cac don vi
phu thuoc theo quyét dinh cia TGP VIMC);

+ Quy thudng nguoi quan ly 1.176,12 triéu dong;

+ Chia cb tac: Ngdy 16/7/2024, Hoi ddong quan tri da ban hanh Nghi quyét
s6 372/INQ-HHVN vé viéc chi tra cb tic naim 2023, theo d6 gié tri chiatheo ty I¢
0,39% véi sb tién la 46.326,57 triéu dong va dugc chi tra cho c6 dong ngay
10/10/2024 (c6 dong Nha nudc 1a 46.080,59 triéu dong, co dong khac 1a 246
triéu dong.

2.2 Ké hogch Thanh ly tai sdn

* Cong tac ban tau:

Theo ké hoach ban tau nam 2024, VIMC dé xuat ban 05 tau: Green, Glory,
Galaxy, tuy nhién, tau Tay Son 1 va tdy Son 2 dirng thanh ly, dén nay viéc thuc
hién ké hoach van chua hoan thanh. Trong nim 2024, VIMC di hoan thanh
thanh Tau Green theo ké hoach, doanh thu bén tau 14 103 ty dong. Tau Galaxy
(tén mdéi 1a Pai An) duoc ban trong nam 2025, tau Glory chua dugc thanh ly.
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* Cong tac thanh ly tai sin:
Thanh Iy 10 xe  td khéng con nhu cau sir dung, tién thu vé 1,08 ty dong.

2.3 Ké hoach dau tw

Theo ké hoach dau tu naim 2024 d3 duoc Pai hoi dong cd dong thong qua,
ngudn von cho ké hoach dau tu 1a 436,7 ty dong, trong d6, cac du an chuyén tiép:
199.6 ty dong, cac du an dau tu méi: 237,1 ty dong.

Trong ndm, Cong ty me da thuc hién cong tac dau tu voi tong gia tri 1a 151,4
ty dong (twong dwong 35% ké hoach). Nguyén nhan chinh khién ty 18 hoan thanh
ké hoach dau tu chua cao 13 do vuéng co ché chinh sach lién quan dén viéc dau tu
tau bién ctia doanh nghiép nha nudc nén Cong ty me chua trién khai thue hién Dy
an dau tu tau hang kho tir 20.000 - 50.000DWT (K& hoach 177.8 ty dong).

Niam 2024, tit ca cac du an trong diém ctia Tong cong ty di duoc ddy manh
trién khai, két qua nhu sau:

(i) Du 4n dau tu xay dung Bén container s6 3, s6 4 thudc cang ctra ngd quc
té Hai Phong (tai khu bén Cang Lach Huyén, Thanh ph6 Hai Phong):

Tinh dén thoi diém bao cdo, tong gid tri giai ngan liy ké 1a 2.635 ty
dong/tong mirc dau tu 6.946 ty dong (ty 16 37 9%) Pay 1a du an trong diém cia
Téng cong ty nén ngay tir ddu ndm da duoc Tong cong ty/ Cang Hai Phong tap
trung ngudn luc, diy manh thuc hién. Trong nam, Tong cong ty da chi dao day
nhanh tién d0, khan truong hoan thanh cac géi thau, lap dat thiét bi va chuan bi
cac thu tuc cong bd mo cang, dam bdo Du an dugc dua vao khai thac ding ké
hoach (dwa du an vao khai thac trong quy 1/2025), du kién hoan thanh toan bo dy
an trong nam 2025.

(ii) Du 4n Cang trung chuyén quéc té tai Huyén Can Gio, TP Hd Chi Minh

Trong nim 2024, Tong cong ty da phdi hop voi Cang Sai Gon tich cuc, bam
sat cac Bo, Nganh dé giai trinh bd sung hd so Dy an Cang trung chuyén qudc té
tai huyén Can Gio, TP HO Chi Minh. Pén nay, co ban di giai quyét dugc cac thu
tuc lién quan dén chép thuan chu truong cia Dy an. Cu thé:

- V& Quy hoach hé théng cang bién Viét Nam: Ngay 22/5/2024, Thi tudng
Chinh phu dd c6 Quyét dinh sb 442/QD-TTg phé duyét diéu chinh Quy hoach hé
thong cang bién Viét Nam thoi ky 2021-2030, tam nhin dén 2050

- V& ho so dé xuat du an xin chap thuan chu truong: Dén ngay 06/12/2024,
Bo K& hoach va Dau tu da c6 Béo céo tham dinh s6 10120/BCBKHDT trinh Thu
tuéng Chinh phii phé duyét chii truong dau tu Dy 4n (trinh 1an 2).

Trong nam 2025, du kién Toéng cong ty/ Cang Sai Gon sé& phdi hop véi doi
tac dé hoan thién cac thu tuc chuan bi dau tu, duoc lya chon lam nha dau tu Dy
an.

(iii) Dy 4n Pau tu xay dung Bén cang Lién Chiéu, Pa Nang:

Trong nidm, Tong cong ty dd ddy manh viéc hop tac voi dbi tac nudc ngoai
dé trién khai, xdy dung phuong an hop tac phu hop véi dinh huéng dau tu méi
ctia UBND thanh phd Pa Néng.
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2.4 \/igc xay dung chién Iwgc, ké hoach phét trién trung han va dai hgn
cua VIMC:

Cin cir P& an Co clu lai giai doan 2021-2025 cua Tong odng ty Hang hai
Viét Nam - CTCP da du:oc Pai hoi dong co6 dong thudng nién nam 2023 thong
qua va Pai hoi dong c6 dong thuong nién nim 2024 thong qua mot sé ndi dung
bd sung, stra d6i; VIMC di xay dung ké hoach hanh dong va trién khai thuc hién
c&c ndi dung theo Dé an. Bong thoi, trong nam 2024, VIMC di cap nhat, stra doi
Chién lugc phét trién giai doan 2021-2030, tim nhin dén nim 2035 cua Tong
cdng ty Hang hai Viét Nam — CTCP va Ké hoach san xuit kinh doanh va dau tu
05 nam giai doan 2021-2025 cua Téng cong ty Hang hai Viét Nam - CTCP (tai
Nghi quyét s6 323/NQ-HHVN ngay 07/06/2024 cia HDQT VIMC).

Pé trién khai thue hién, HDQT VIMC da thanh 14p Ban Chi dao, cac To xay
dung chién luoc, phdi hop voi don vi tu van quéc té dé xay dung céac giai phap,
trién khai Chién luoc phét trién da duoc phé duyeét.

2.5 Cong tac dau tw von:

Thuc hién Ké hoach dau tu von nim 2024 di dugc PHPCP théng qua,
trong nam 2024, VIMC da trién khai thuc hién dau tu von tai cac doanh nghi¢p
nhu sau:

+ Hoan thanh dau tu gép von thanh 1ap CTCP Van tai Container VIMC
(VIMC Lines): Ngay 10/5/2024, VIMC Lines di duoc cap Gidy chimg nhan ding
ky doanh nghiép. Pong thoi, VIMC da hoan thién céc thi tuc gop vén vao VIMC
Lines bﬁng tién, tai san (16 vé cont, gia tri von dau tu tai VIMC Dinh V4,
Vimadeco) theo quy dinh. Hi¢n nay, VIMC Lines dang dan 6n dinh hoat dong san
xuét kinh doanh.

+ Pau tu goép von thanh 1ap lién doanh VIMC - Aries: VIMC da xay dung
phuong 4n hoan thién trinh cac cap c6 tham quyén phé duyét cha truong, quyét
dinh gop von thanh 1ap Cong ty TNHH Lién doanh Dich vu Hang hai VIMC -
Aries. Dén thoi diém hién nay, di nop hd so dé duogc cap Gidy ching nhan dau tu
va dang ky thanh 13p doanh nghiép.

2.6 Cong tdc ting vén cdc doanh nghiép thanh vién:

VIMC di hoan thanh ting vén diéu 1& ciia Cong ty co phan Van tai bién
Vinaship; Cong ty co phan Van tai va thué tau bién Viét Nam va dang trién khai
cac thu tuc dé tang von diéu 1¢ tai Cong ty co phan Cang Hai Phong, Cong ty cb
phan Cang Can Tho...

2.7 Cong tac thodi vén:

Tong cong ty d& hoan thanh thodi von tai Sesco trong thang 02/2024. Dy
kién tiép tuc thuc hién cac thu tuc thodi vén tai Transvina, Vinabridge, SHC.

2.8 CONng tac Chéim dikt hoat dong chi nhinh:

VIMC d3 xay dung Phuong 4n cham dut hoat dong Cong ty VTB Container
VIMC 1a chi nhanh ctia VIMC va trinh cép c6 tham quyén phé duyét. Ngay
29/9/2023, Hoi dong quan trj VIMC ban hanh Quyét dinh s6 378/QD-HHVN vé
viéc chim dit hoat dong ciia Cong ty VTB container VIMC - Chi nhanh Tong
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cong ty. Hién nay, VIMC dang thuc hién cac thu tuc quyét toan s6 ndp Ngan sach
Nha nuée, dong ma sd thué chi nhanh, 1lam viéc v6i co quan ding ky kinh doanh
dé chAm dut hoat dong chi nhanh...

2.9 Cong tdc gidi thé doanh nghiép

VIMC dang tiép tuc thuc hién céc thu tuc giai thé di vi Cong ty TNHH
Stra chita tau bién Vinalines - Pong Do.

2.10 Cong tdac pha san doanh nghiép

Hién nay, VIMC c6 02 doanh nghiép di c6 Quyét dinh cta Tda an tuyén bd
pha san la Cong ty Ca Mau va Cong ty Falcon; 02 doanh nghi¢p da ndop Pon yéu
cau m0’ thi tuc pha san va di dugc Toa an thu 1y, gom: Cong ty TNHH MTV Van
tai vién dwong Vinashin (Vinashinlines) va Cong ty Xut nhap khau Vat tu dudng
bién.

2.11. Péi véi cac khodn bdo |anh, cho vay:
a) Céc du an vay von cia cac DNTV do VIMC bao 1anh tai VDB tinh dén
31/12/2024

Don vi: Triéu dong

GTCL
Du no lai Lai suit (%) | Hop dong TD ciia
. TSPB
STT| Tentau | PCun¢ | Nesoe Thoi B
£0¢ qua han Lai/ng | Toéng | Trong | Qua | gian .Thm,
£ ~. gian dao
goc |&i han | han viiy han HD

von

Téng cong 302.163 | 302.163 | 784.872 | 784.872 70.345

I Inlaco SG 0 0| 48613 | 48.613 2.198
12

1 | Thanh Thuy - 13401 | 13401 3,00 39| nam | T7/2015 851
12

2 | Aquamarine - 35.212 | 35.212 6,60 | 99| nam | T3/2017 1.347

[l | Vitranchart | 193.517 | 193.517 | 374.008 | 374.008 0
Vién Pong 12

1 |3 0 0| 15692 | 15.692 30| 39| nam | T6/2015 0
Vién Dong 15

2 |5 6.860 6.860 | 28.453 | 28.453 6,6 99| nam | T1/2020 0
VTC 12

3 | Dragon 90.372 | 99.372 | 132.165 | 132.165 6,6 99| nam | T11/2020 0
VTC 87.285| 87.285 | 197.698 | 197.698 7,8 | 11,7 12

4 Phoenix nim T11/2021 0

0 90| 135
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[I1 | Dong Do 17.600 | 17.600 | 197.646 | 197.646 68.147
15

1 | Bong Ba 17.600,00 | 17.600,0 | 65.706 | 65.706 78| 11,7 | nam | T6/2021 0
15

2 | Bong Phu 0 0,0 | 131.940 | 131.940 9| 135| nam | T12/2021 | 68.147

IV | OSTC 91.046 | 91.046 | 164.605 | 164.605 0
10

1 | Hong Linh 81.025| 81.025 | 145.792 | 145.792 | 11,7 | 13,5| nam 0
10

3 | Ngoc Son 10.021| 10.021| 18.813| 18.813 3,0 nam 0

* Trong nim 2024, nghia vu bao 1anh cua VIMC giam dugc 634 ty dong
(trong d6 giam do tra ng 122 ty dong va giam do xoa no 13i/14 14512 ty dong).
Céc khoan bao 18nh caa VIMC tai céc doanh nghiép thanh vién da giam dang ké
SO Vi giai doan trudc.

- P6i véi cac khoan bao 18nh cia VIMC: VIMC d3 thyc hién ting cudng
céc bién phép gidm sét dong tién, hoat dong SXKD ciia cac doanh nghiép bao
lanh dé don déc, yéu cau cac doanh nghiép ting tra ng cac khoan vay c6 nghia
vu bao 1anh cia VIMC, bao cao Du no vay, bao 1anh, sb tién thanh todn ng co
bao 1anh dinh ky hang thang, quy, 06 thang. Pong thoi, VIMC ciing chi dao, hd
tro céc doanh nghiép thuc hién tai co ciu ng dé giam nghia vu bao lanh. Nhu
truong hop bao 1anh cho Vitranschart vay tai Ngan hang ACB di tai co cau ng
xong va xoa dugc nghia vu bao lanh cia VIMC. Cac khoan bao 1anh tau dong
maGi con lai tai Ngan hang VDB: VIMC va céc doanh nghiép dang cho co ché
Xt |y no tai Ngan hang VDB dugc ban hanh dé thuc hién co ciu ng, giam nghia
vu bao lanh caa VIMC.

Riéng d6i vé6i khoan bao 1anh 2 tau (Gold Falcon va Diamond Falcon) cho
Cong ty CP Van tai Dau khi Viét nam (Falcon) gia tri bao 1anh 334,46 ty dong
tai VDB da dugc VIMC dirng theo doi. Falcon da chinh thirc dirng hoat dong tur
ngdy 18/10/2022 theo Quyét dinh tuyén bb pha san s6 1886/2022/QD-TBPS
ngdy 18/10/2022 cua Toa an Nhan dan TP. Ho Chi Minh, tuy nhién tai khoan
5.6 biéu 5 cia Quyét dinh c6 néu: “Trudng hop Ngan hang Phét trién Viét Nam
(VDB)- SGD Il yéu cau Tong cong ty Hang hai Viét Nam — CTCP thyc hién
cam két tra no thay cho Cong ty CP Van tai Dau khi Viét Nam theo van ban sd
211/CV-TCKT ngay 10/3/2006v/v cam két bao |anh cia Téng cong ty Hang hai
Viét Nam s& duoc xem xét giai quyétbang vu 4n khéac theo quy dinh caa phép
luat vé té tung dan s (néu duong su €O yéu cau)”.

b) Péi véi cac khoan VIMC cho cac doanh nghiép thanh vién vay vén:
VIMC dang cho 04 doanh nghiép thanh vién vay vén la Cang Can Tho, VIMC
Hau Giang va SP-PSA. Cu thé sb no gbc tai 31/12/2024:

(i) Cong ty C6 phan Cang Can Tho 33,58 ty dong: S6 du goc valai vay cua
Cong ty C6 phan Cang Can Tho tai Ngan hang TMCP Cong thuong Viét Nam
dugc Tong Cong ty tra ho theo Vin ban théa thuan da ky ngay 30/09/2019 giita
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Tdng Cong ty va Cong ty C6 phan Cang Can Tho. Thoi han tra ng dén hét nam
2027. L& suat cua ky tinh 13i dau tién 13 4,5%/nam, 13i suat cho nim 2024 1a
3,4%/mam. Céc ky tiép theo s& duoc diéu chinh lai theo théa thuan nhung khong
vuot qua mac binh quan 18 suat huy dong cia 04 Ngan hang: Vietcombank,
Vietinbank, BIDV va Agribank. Bién phap d¢am bao bao gom céc tai san dam
bao va Quyén doi no tir cac hop dong kinh té caa Cong ty C6 phan Cang Can
Tho véi giatri du kién duoc xac dinh 1a 65.726.937.914 dong.

(ii) Cong ty TNHH MTV Dich vu Hang hai Hau Giang 6,5 ty ddng: Khoan
cho vay Cong ty TNHH MTV Dich vu Hang hai Hau Giang (“Cong ty Hau
Giang”), 13i sudt 6%/nam, muc dich vay dé nop tién st dung dat cho thoi gian
gia han tién d6 sir dung dat tai Khu cng nghiép Song Hau - Giai doan 1. Thoi
gian vay dén ngdy 31/12/2024 hoic ngay sau khi Cong ty Hau Giang thu duoc
tién chuyén nhuong 21ha dat. Khoan vay khong tai sin d¢am bao, Cong ty uu
tién sir dung nguon thu tir viéc chuyén nhuong 2 1ha dat dé hoan tra khoan hé tro
tai chinh. Dén thoi diém hién tai Cong ty Hau Giang van dang trong thoi gian
trién khai thure hién cac thu tuc dé chuyén nhuong 16 dat néu trén.

(iii) Khoan cho Cong ty TNHH Cang qudc té SP-PSA vay, tri gia nguyén té
13 4.950.000 USD theo Hop ddng vay c6 dong ngay 26/08/2008, twong Gng vai
ty 18 vén gop 15% cua Tong Cong ty tai Cong ty TNHH Cang qudc té SP-PSA.
Khoan cho vay dugc hudng 14i suat Sofr (14i suat cho vay qua dém c6 dam bao),
dugc hoan tra khi ¢6 yéu cau ctia Cong ty PSA Vietnam Pte Ltd., (bén cho vay).

(iv) Khoan phai thu céng ty TNHH Cang Cong - Ten - No Qudc té Cai Lan
(Cang CICT) 1a 12.620.866,40 USD theo thda thuan mua ng da ky gitra VIMC,
Cong ty SSA Holdings International va cac bén cho vay (Lender) nhim thuc
hién phuong an tai cdu trac tai chinh CICT da dugc phé duyét tai Nghi quyét
Pai hoi dong c6 dong bat thudng ngay 22/7/2024.

Déi voi céc khoan VIMC cho doanh nghiép thanh vién vay vén, dinh ky,
VIMC van thuc hién ddi chiéu, dén déc thu hdi cong ng dén han. Cu thé: (i) Béi
véi Cang Can Tho (phat sinh ng d&én han tra): VIMC tiép tuc yéu ciu céc doanh
nghiép giri ké hoach dong tién hang Quy kém ké hoach tra no dé giam sét viéc
tra no cia doanh nghiép. Cang Can Tho van thyc hién tra no gc day du, dang
ky han theo cac Hop dong/ Phu luc Hop ddng da ky két. (ii) Doi véi SP-PSA:
ngudn cho vay lai tir khoan vay PSA Vietnam; SP-PSA sau khi duoc téi cau tric
no nam 2021 da c6 ngudn tra no dinh ky cho c&c ¢b dong, nam 2025 cang SP-
PSA s bat dau tra no khoan vay ndm 2008 cho cac ¢ dong. (iii) Déi véi VIMC
Hau Giang: do khé khin vé dong tién hoat dong, VIMC vai vai tro |a Cong ty
me sd hitu 100% vén, VIMC da chap thuan gia han hop dong hd tro vén va dinh
ky hai bén van dbi chiéu no gdc, 13i phat sinh theo ding quy dinh.

Trong nam 2024, cac khoan ng cho cac doanh nghiép thanh vién vay vén
déu dugc VIMC theo ddi, gidm sét chit ché nham d¢am bao thu hdi cho vay caa
VIMC.
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2.12 Viéc lwa chon don vi kiém toan B&o céo tai chinh ndm 2024 cia
VIMC

Hoi dong quan tri da ban hanh Vin ban sé 310/HHVN-TKTH ngay
30/5/2024 vé viéc chap thuan lya chon Cong ty TNHH kiém toan va tu van
UHY - 1a don vi Soét xét, kiém todn B&o céo tai chinh riéng va hop nhit nim
2024 cho VIMC.

Lya chon Cong ty TNHH Kiém toan va Tu van UHY 1a don vi kiém toan
Béo cdo tai chinh nim 2024 cho VIMC dam bao chat lwong, hiéu qua véi chi
phi hgp 1y theo dung quy dinh cua phap luat theo dung cac tiéu chi da dugc Pai
hoi ddng ¢ dong thong qua.

2.13 Viéc thdng qua Quy tién lwong, thix lao ké hoach nam 2024 cuia
HDPOT va Ban Kiém soéat VIMC

Tong lao dong tai 31/12/2024 1a 730 nguoi (S dau nam 1a 856 nguoi),
trong d6 nguoi quan 1y la 11 nguoi, lao dong chuyén mon nghiép vu la 210
nguoi, s nguoi lao dong tryc tiép SXKD 14 491 ngudi va lao dong thira hanh
phuc vu 1a 18 nguoi, sb lao dong trong nam da giam dugc 126 ngudi (tuyén
dung méi 39 ngudi, sd lao dong giam 1a 165 ngudi (do viéc ban tau VIMC
Green giam 81 thuyén vién; chuyén toan bo 48 lao dong tai Trung tAm container
VLC vé Cong ty CP Van tai Container VIMC vagiam khéc: tai co cau lao dong,
thai viéc, nghi huu).

Quy tién lwong chung nim 2024:

Niam 2024, VIMC da thuc hién trich [ap Quy tién lwong tuan thi quy dinh
tai Nghi dinh sd 53/2016/ND-CP ngay 13/6/2016 caa Chinh pha quy dinh vé 1ao
dong, tién luong, thu lao, tién thuong ddi véi cdng ty co cd phan, vén gop chi
phdi ciia Nha nude va Thong tu s6 28/2016/TT-BLDTBXH ngay 01/9/2016 cta
Bé Lao dong - Thuwong binh va X& hoi huéng dan thuc hién Nghi dinh sb
53/2016/ND-CP, viéc phan phdi va chi tra tién luong, thu lao day du, dung quy
dinh cho nguoi lao dong, ngudi quan |y theo dung Quy ché tién luong da ban
hanh.

Ngay 31/3/2024 Nguoi dai dién phan vén VIMC da thuc hién Vin ban sb
82/BC-NPD béo cdo Uy ban Quan Iy von nha nudc vé phuong an quyét toan
quy tién lwong, thu lao thyc hién nam 2023 va ké hoach lao dong, tién luong,
thu lao nam 2024 caa VIMC.

Thuc hién Van ban sb s6 689/UBQLV-TCCB ngay 15/4/2024 cua Uy ban
Quan ly vén nha nudce tai doanh nghiép vé phé duyét quy tién lwong thuc hién
nam 2023, ké hoach lao dong va quy tién lwong, thu lao ké hoach nam 2024 va
Nghi quyét dai dong c6 dong VIMC niam 2024 cia Cong ty me Tong cong ty
Hang hai Viét Nam, Hoi dong quan tri VIMC di ban hanh Nghi quyét sd
244/INQ-HHVN ngay 25/4/2024 ciia HPQT vé viéc phé duyét quyét toan quy
tién lvong, thu lao thuc hién nam 2023 va ké hoach nim 2024 cua Cong ty me.

Quy tién lwong Cong ty me gém quy lwong cua Co quan vin phong va 04
don vi hach toan phu thuoc la VLC, VMSC, VIMC Hai Phong, Ban
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QLDACNHH. Ngay 25/4/2024 Téng giam déc VIMC di ban hanh Vin ban sb
703/HHVN-TCNS trién khai Nghi quyét s6 244/NQ-HHVN ngay 25/4/2024 cia
HDQT vé quy tién luong ké hoach nim 2024 cua cac don vi hach toan phu
thuoc.

- Ngay 27/12/2024 nguoi dai dién phan von Nha nuée tai VIMC da trinh ké
hoach SXKD va dau tu nim 2025 tai Béo cdo s6 560/BC-NDD, trong do tai Phu
luc s6 20 va Phu luc s6 21 d3 thé hién cac s6 liéu veé lao dong, tién lvong, thu lao
thue hién ndm 2024 cia ngudi quan 1y, ban kiém soat va ngudi lao dong bao céo
Uy ban Quan 1y Vén nha nuéc tai doanh nghiép phé duyét.

- Ngay 26/5/2025 nguoi dai dién phan vén Nha nudce tai VIMC da giri Bo
Tai chinh Bao co s6 757/BC-NDD vé viéc bd sung thuyét minh phuong an quy
tién lvong, thu lao ké hoach nim 2025, theo d6 tai Phu luc s6 01 da thuyét minh
cuu thé quy lwong thuc hién nim 2024, tai khoan 5 Céng vin s6 9942/BTC-
DNNN ngay 4/7/2025 cua Bo Tai chinh da théng qua dé xuat cua Nguoi dai
dién tai VIMC vé chi tra tién luong, thu lao nam 2024.

Cu thé:

Tién luong binh quan thuc hién dé nghi 1a: 25,19 triéu dong/thang, bang
109% ké hoach udc trén két qua SXKD niam 2024 (Tién lwong binh quéin ké
hoach nam 2024 d3 xdy dung va dugc duyét 1a: 23,11 triéu dong/ngudi/thang).

Tong Quy tién lwong (triéu dong) (J:;::gl:g’;tghl;?g)
STT bon vi Hach toan h(ﬁech tcgiccl)lF Nam Nam
CF 2023 2024 2024 2023 2024
1 |VLC 137.719 156.749 17,60 | 23,04
2 |VMSC 4.218 4.767 11,34 | 13,70
3 |CNHP 1.800 2.305 12,50 | 14,78
4 | Ban QLDA 4.364 4.067 22,15 | 22,59
| VPCQTCT (NLD), bao
gom ca COTCT 54.589 61.739 32,04 | 36,49
Trong dé quy tién lirong
chénh léch cia CDTCT 3.190 3.291 15,64 | 15,24
| | Téong QTL ngudi LD 202.690 | 236.554 | 229.626 19,79 | 25,01
N Téng QTL cia HPQT,
BDH, BKS 9409 | 11.880 12.949 77,12 | 98,10
Il | Thalao TV.HPQT 185 216 235 1542 | 19,62
1Y, Tong quy tig%n lwong, thu
lao chung caa Cty me 212284 | 248650 | 242.811 -

Quy tién lwong, thit lao thuc hién ciia HPQT, BKS nim 2024:

HDPQT gdm 04 thanh vién 1am viéc theo ché do chuyén tréch va 01 thanh
vién [am viéc theo ché d6 kiém nhiém (thanh vién HPQT kiém TGP). BKS
goém 03 thanh vién [am viéc theo ché d6 chuyén tréach.
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- Téng quy tién luong: 8.021,5 triéu ddng; tién lwong binh quan: 95,5 triéu
dd6ng/ nguoi/ thang. Trong do:

+ Quy tién lwong HDQT: 5.269,5 triéu dong.

+ Quy tién lwong Ban KS: 2.752,0 triéu dong.

- Quy thu lao thanh vién HPQT kiém nhiém: 235,44 triéu dong/nam. Thl
lao binh quan: 19,62 triéu ddng/ nguoi/ thang

- Thue hién phan phdi theo Quy ché tra luong, thu lao, tién thuéng ddi voi
Nguoi quan ly, Ban Kiém soét VIMC.

V. Két qua tham dinh B&o cdo tai chinh

1. Nhan xét vé Bao cao tai chinh

Ban Kiém soat di thuc hién thim dinh B&o céo ta chinh cia VIMC niam
2024 va thong nhat xéc nhan két qua nhu sau:

- B&o céo tai chinh riéng va hop nhat nim 2024 di duoc kiém toén boi
Cong ty TNHH Kiém toan va Tu van UHY, 1a don vi nam trong danh sach céc
cong ty kiém toan dugc thong qua tai Pai hoi dong co dong thuong nién nam
2024.

- Pi Vi Béo cdo tai chinh riéng nam 2024:

Kiém toan vién luu y:

“Chung toi luu y nguoi doc Bao céo tai chinh riéng cac ngi dung sau:

- Tai thuyét minh s6 12: Téng Céng ty dang theo déi khodn dau tw vaio
Cong ty Coé phan Cang Quy Nhon tai chi tiéu “Pdu tw vao céng ty con” (md so
251) cua Bang Can doi ké toan riéng véi gia tri 1a 415,46 ty dong. Pdy la gid tri
ma Tong Céng ty da chuyén tra cho Cong ty Cé phan Pau tw va Khodng san
Hop Thanh (Céng ty Hop Thanh) theo cdc quy dinh cia hop dong chuyén giao
quyén s¢ hizu cé phan. Bén ngay 31/12/2024, cac bén vdn dang trong qud trinh
trao doi, xem xét vé gia tri loi ich hop phép ciia Cong ty Hop Thanh trong giai
doan tham gia dau tw vao Céng ty Cé phan Cang Quy Nhon.

- Tai thuyét minh so 35.3: Theo quy dinh tai Nghi dinh 126/2017/ND-CP
ngay 16/11/2017 cia Chinh phu vé chuyén doanh nghiép nha nwéc va cong ty
trach nhiém hitu hgn mgt thanh vién do doanh nghiép nha nurée dau tw 100%
von diéu |¢é thanh cong ty cé phan, tai thoi diém chinh thizc chuyén sang cong ty
coé phan, Tong Cong ty phdi thiec hién quyét toan thué, cac khoan phdi nép ngan
sach Nha nuwéc véi Co quan thué va dé nghi Co quan dai dién chi sé hizu phé
duyét gia tri phan vén Nha nuéc tai thoi diém chinh thizc chuyén thanh cong ty
co phan, quyét toan tién thu vé cé phan hoa, chi tra ché do lao dong déi du, chi
phi cé phan héa. Téng Céng ty di hodn thanh viéc quyét toan thué. Poi Véi cac
ngi dung con lai, Tong Céng ty da hoan thanh hé so va dang trinh cap c6 tham
quyén phé duyét, do vdy s6 liéu trén Béo céo tai chinh riéng kém theo co thé
thay doi theo y kién ciia cac cap 6 tham quyén.

Cé&c Vvin dé can nhan manh néu trén khéng lam thay doi y kién kiém toan
chdp nhén toan phan cia ching toi.”
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VaBan Kiém soét ciing thong nhét vai y kién cia don vi kiém toan déi véi
B&o céo tai chinh riéng cia Tong cong ty nim 2024, nhu sau: “Theo y kién cia
chung toi, Bdo cdo tai chinh kem theo da phan anh trung thuc va hop ly, trén
céc khia canh trong yéu, tinh hinh tai chinh ciia Téng cong ty Hang hdi Viét
Nam - CTCP tgi ngay 31/12/2024 ciing nhi két qua hoat déng kinh doanh va
tinh hinh leu chuyén tién té cho nam tai chinh két thGic cling ngdy, phl hop Véi
chudn muc ké todn, ché dé ké toan doanh nghiép Viét Nam va cde quy dinh
phap 1y c6 lién quan dén viéc lap va trinh bay Béo céo tai chinh. ”

- Bdi véi Béo céo tai chinh Hop nhat:

Kiém toan vién da dua y kién kiém todn ngoai trur:

“1. Tai CONng ty Cé phan Cang Hdi Phong - Cong ty con Téng cong ty:

Tai thoi diém 31/12/2024, Cang Hdi Phong dang ghi nhdn tai chi tiéu " Tai
sin ¢6 dinh hizu hinh" (mé s6 221) trén Bang cdn doi ké toan hop nhdt déi Vo
CAcC tai sdn thugc cdu cdng sé 04, 05 va bai container cang Chla Vé véi téng
nguyén gia 1a 279,7 ty dong, gida tri con lqi 1a 142,14 ty dong. Nguon von hinh
thanh nén cac tai san nay duwoc ghi nhan tai chr tiéu "Vay va ng thué tai chinh
dai hgn" (ma s6 338) trén Bang Cdn doi ké toan Véi gida tri tuwong 1ing 1a 342,1
ty dong. Pady la cdc tai san thugc Dy &n cdi tao, ndng cdp Cang Hdi Phong gial
doan 11 do Bg Giao thong Vdn tdi lam chi dau e, sir dung nguon von vay ODA
Nhdt Ban va vén déi 1ng ciia Chinh phi.

Theo yéu cau cia Bg Tai chinh, Cang Hdi Phong dd tam nép vao Ngan
sach nha nudc mot s6 khodn ¢é lién quan dén dir an néu trén, bao gém: khau
hao ciia cAc tai san thugc cau cang 04, 05 va bai container cang Chiia Veé trong
khodng thoi gian tir nam 2014 dén ngay 31/12/2018 1a 44,8 ty dong, chi phi 13
vay tam trich triréc 14 149,3 ty dong.

Theec hién theo Nghi quyét s6 71/NQ-CHP ngay 12/06/2020 ciia Héi dong
quen tri, Cang Hai Phong da dirng trich khau hao, dizng ghi nhan chi phi 1 vay
ké tir ngay 01/01/2020 doi véi cac tai san thugc cau cang s6 04, 05 va bai
container bén cang Chlia Vé dé cho diroc phé duyét phwong dn quan 1y chinh
thire doi V6i cac tai san nay.

Ngay 08/6/2023, Cang Hdi Phong da c6é vin ban sé 1674/CHP-TCKT béo
céo Bé Giao théng vdn tdi dé xuat phuwong dn tiép tuc giao Cang Hdai Phong
dwoc quan 1y, khai thac cac cau cang sé 04, 05 va bai container bén cing Chla
Vé theo ngi dung tai vin ban s6 2313/TTg-KTN ngay 25/12/2013 cua Thui tuéng
Chinh ph.

Bé GTVT dd ¢6 van ban so 10882/BGTVT-TC ngay 28/9/2023 gui By Tai
chinh tham gia y kién vé di thao Nghi dinh quy dinh viéc quan ly, sir dung va
khai thac tai san két cdu ha tang hang hdi (thay thé Nghi dinh s6 43/2018/NP-
CP ngay 12/3/2018), trong d6 B¢ GTVT c6 dé xudt bé sung ngi dung trong diéu
khodn chuyén tiép ciia Nghi dinh dé trong truong hop dé xudt diwoc théng qua sé
gidi quyét duwoc hinh thize quan ly tai san, tirc 1a tai san bén s6 4,5 Cang Chua
Vé duroc giao cho Cang Hdi Phong quan ly, khai thac (khéng phdi cho thué).
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Ngay 24/12/2024, Vin phong Chinh phit dd c6 théng bdo sé 569/ TB-VPCP
vé viéc két ludn tiép thu, gidi trinh y kién Thanh vién Chinh phu vé Nghi dinh
quy dinh viéc quan 1y, sz dung va khai théc tai sin két cdu ha tang dwong thiy
néi dia. Theo do, Phé Thi tuwéng thong nhdt Vé viéc khéng quy dinh xit Iy chuyén
tiép trong Nghi dinh doi véi tai san két cau hg tang hang hdi hinh thanh ti
nguén vén Nha nuée, dong thoi giao B Giao théng Vin tdi, Bé Tai chinh khan
trieong bao cdo phuwong dn xir ly.

Khi ¢ sir phé duyét chinh thirc ciia cAc cdp ¢ tham quyén vé phuong dn
qudn Iy khai thac doi véi tai san Cau o 4, s6 5, Bai container Chuia Vé va Goi
thiét bi, Cang Hdi Phong sé co trach nhiém cdp nhdt lai so liéu bao céo tai
chinh.

Ngay 27/12/2024, thuc hién theo Nghi quyét so 168/NQ-CHP, Héi dong
quan tri Cang Hdi Phong dda chdp thudn chii trirong tiép tuc trich khdu hao doi
V6i cdu cang s 04, 05 va bai container bén cang Chuia Vé theo dé xudt cia
Tong Gidam doc Cdang Hdi Phong tai Béo cao so 4882/CHP-TCKT ngay
25/12/2024.

bén thoi diém phét hanh béo cao kiém todn nay, chwa cé quyét dinh ciia co
quan qudn Iy nha nwde doi véi hinh thirc quan 1y cac cau cang sé 04, 05 va béi
container bén Cdng Chlia Vé ciia Cong ty Cé phan Cang Hdi Phong. Do dé,
chiing téi khéng c6 dii co so dé xdc dinh cdc chi phi lién quan dén viéc sik dung
CAC cau cang so 04, 05 va bai container bén cang Chila Vé ciia Cang Hdi Phong
giai doan tir ngay 01/01/2020 dén ngay 31/12/2024.

Bén canh dé, B6 Tai chinh ciing yéu cau kiémtralai qué trinh cé phan héa
cua Cang Hdi Phong (trong diéu kién hé so quyét toan gia trj von Nha nuwdc tai
thoi diém cé phan héa ciia Cang Hdi Phong chira dwoc cdc co quan c¢6 tham
quyen phé duyét). Khi cé s phé duyét chinh thicc ciia Co quan Quan ly vé
phuong dn vay, tra ng, Cang Hdi Phong sé thiec hién cdce diéu chinh can thiét
(Néu c6) doi véi Béo céo tai chinh cia Cang Hdi Phong.

Chiing téi khéng danh gid dwoc dnh hirong cua todn bg cac van dé néu trén
dén Béo céo tai chinh hop nhdt ciia Téng Cong ty.

2. Tai Cong ty TNHH MTV Vdn tdi Bién Péng — Cong ty con cua Tong
Céng ty (“Bién Péng”’)

Lién quan dén chénh léch s6 dir goc vay va no vay phdi tra Cong ty tai
chinh TNHH MTV Céng nghiép tau thuy (“VFC”)

Theo thw xdc nhdn déc |dp ma ching téi nhdn duwoc tir VFC, 6 dur géc cho
vay va |8 phdi thu Bién Péng lién quan dén Dy &n tau Container 1730 TEU
V22 |6m hon sé liéu trén so sach do Bién Péng theo déi tai thoi diém 01/01/2024
lan luot |4 28.667.314,77 USD va 59.208.393,37 USD, tai thoi diém 31/12/2024
lan heot 12 28.667.314,77 USD va 63.541.824,47 USD.

Nguyén nhan |a do Bién Péng da thuc hién chuyén ng goc va lai vay phdi
tra VFC sang Cong ty TNHH MTV Béng tau Bach Pang (“Bach Pang”) theo
bién ban ban giao ky ngay 05/08/2015 véi Bach Pang.
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Bang cac thu tuc kiém todn da thuc hién, ching tdi khong thé thu thdp day
i c&c bang chirng kiém toan thich hop cho cac so du tai thoi diém dau nam, sé
ligu phét sinh trong ky va s6 dir cudi ky cia cac khodn vay va chi phi 13 vay
phdi tra nay.

Do dé, chiing téi khéng thé xdc dinh dwoc lidu ¢ can thiét phai diéu chinh
c4c chi tiéu ndy VA CAC dnh huong néu cé dén Béo céo tai chinh hep nhdt kém
theo hay khong (xem thémtai Thuyét minh s6 20 va s 24).

Lién quan dén viéc ghi nhdn chénh Iéch giza no' goc va |ai vay phdi tra cac
té chirc tin dung véi s6 tién Cong ty nhédn ne véi Cong ty TNHH Mua ban ne
Viét Nam (DATC)

Truede nam 2017, Bién Péng dp dung hwong dan cia céng vin sé
751/BTC-TCDN ngay 17/9/2015 ciia Bé tdi chinh (céng vin 751) v/v hwéng dan
ké toan phan chénh léch gia gia tri khodn ng theo sé sach ké toan va gia tri
nhdn ng véi DATC. Theo dé, khoan chénh |éch giia 6 tién Bién Déng nhdn no
v6i DATC véi gid tri khodn ne goc va |i vay phdi trd cac té chire tin dung diroc
ghi nhén ting gid tri phan von Nha miedc tai Bién Pong.

Tir nam 2018 dén nam 2021, Bién Péng chuyén sang &p dung cdc quy dinh
cia Ché do ké toan Doanh nghiép Viét Nam, theo dé khodn chénh 1éch giga sé
tien Bién Pong nhdn ng DATC Véi gia tri khodn géc va 13i vay phdi trd cac té
chite tin dung diroc ghi nhdn vao Bao céo két qud hoat déng kinh doanh trong
nam.

Tir nam 2022 téi 2023, Bién Déng dp dung huwéng dan cia Théng tw so
46/2021/TT-BTC ngay 23/6/2021, c¢éng van sé 751/BTC-TCDN ngay 17/9/2015,
céng van sé 5883 IBTC-TCDN ngay 08/5/2017, céng vin sé 1440/BTC-TCDN
ngay 08/02/2021 cua B Tai chinh. Theo do, khoan chénh léch giga so tién
Cong ty nhdn ng véi DATC véi gia tri khodn no goc va 1ai vay phdi tra cac to
chirc tin dung diroc ghi nhdn ting gid tri phan vén Nha nwéc tai Bién Déng.

Néu Bién Péng dp dung nhdt qudn quy dinh cia Ché dé ké toan doanh
nghiép Viét Nam trong viéc ghi nhdn cac khodn nay thi trén Bang cdn doi ké
toan hop nhdt tai ngay 01/01/2024, chi tiéu Chénh |éch danh gid lqi tai sin (M&
s6 416) sé giam xuong 2.166,24 ty dong, chi tiéu Loi nhudn sau thué chua phan
phoi (Ma so 421) ting lén twong g VA tai ngdy 31/12/2024, chi tiéu Chénh
\éch danh gid lqi tai san (M& so 416) sé giam xuong 2.166,24 ty dong, chi tiéu
Loi nhudn sau thué chua phdn phoi (M& so 421) ting lén twong ing.

Bén canh ds, kiém todn vién ciing lwu y ngwoi doc Béo céo tai chinh Hop
nhat mgt s6 vian dé can nhan manh tgi cac trang 7,8,9 Muc “Vin dé can nhan
manh” tai B&o céo tai chinh Hop nhdt. Cu thé nhu:

- Tai thuyét minh s6 1.5 — Cdu tric Téng cong ty: B&o céo tai chinh cia
Cong ty Cé phan Cang Quy Nhon — Cong ty con cua Tong Cong ty dwoc hop
nhdt vao B&o céo tai chinh hop nhdt ciia Tong Cong ty. Trén Bao céo tai chinh
riéng cua Tong Cong ty dang phdan anh gid tri khodn dau vao Cong ty con nay
|4 415,46 ty VND. Pdy la gid tri ma Tong Cong ty dd chuyén tra cho Cong ty Co
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phan Pau tw va Khodng san Hop Thanh (“Hop Thanh”) theo cdc quy dinh cia
hop dong chuyén giao quyén s¢ hiru c6 phan.

bén ngay 31/12/2024, Tong Cong ty va Hop Thanh vin dang trong qud trinh
trao doi, xem xét vé gia trj loi ich hop phap cia Hop Thanh trong giai doan
tham gia dau tw vao Céng ty C6 phan Cang Quy Nhon.

- Tai thuyét minh 2.1 — Co s¢ |dp Béo céo tai chinh hep nhdt: Cac béo céo tai
chinh ciia mgt s6 Cong ty con, Cong ty lién kér duoc hop nhdt vao Béo céo tai
chinh hop nhdt ciia Tong Céng ty dang ton tai cac yéu té khdng chdac chdn trong
yéu dan dén nghi ngo dang ké vé kha nang hoat dong lién tuc cia cac Cong ty
nay. Cac bao céo tai chinh cia cdc don vi nay dang dwoc lap va trinh bay trén
gia dinh hoat dong lién tuc.

- Nhue trinh bay tai thuyét minh 11 — Céc khodn dau tw tai chinh, Céng ty Co
phan Cang Sai Gon - Cong ty con cia Tong Cong ty (Cang Sai Gon), dang theo
d6i khodn dau tw gép von bang tai sin 1& 600m c4u tau K6, K7, K8, K9, K10 tgi
Cang Nha Rong - Khanh Héi vao Céng ty TNHH Pdu tw Phat trién Ngoc Vién
Péng ("Céng ty Ngoc Vién Péng”) véi gia tri gop Von dwoc xde dinh 1a
300.001.000.000 dong (twong dwong ty 1é gop von 5,6%). Cang Sai Gon khong
thu thdp dwoc cac Béo céo tai chinh cia Cong ty Ngoc Vién Déng tir nam 2021
dén nay. Tuy nhién, cac tai sin gop Von la hon 600m cau cang tir K6 dén K10
tai Khu Nha Rong - Khanh Héi vin dang dwoc Cong ty tiép tuc qudn ly, khai
thac, kinh doanh va Cong ty Ngoc Vién Péng cam két chiu mpi chi phi phat sinh
lién quan dén viéc quan ly, sir dung dat c6 lién quan ddi véi Nha nréc theo Bién
ban thoa thugn ngay 31/08/2017 giira Cong ty Ngoc Vién Déng va Cang Sai
Gon. Ban Tong Gidm doc Tong Cong ty danh gid khodn dau tw ndy khéng bi suy
giamgiatri.

- Nhu trinh bay tai Thuyét minh s6 17- Xay dung co ban dé dang, “Du dn dau
tw xdy dwng cong trinh Cdng Cdi Cui giai doan 17 dwoc trién khai tir nam 2002
V6i tong mure dau tw theo di todn ban dau 230,3 ty dong; “Dw dn dau tw xdy
dung cang Cdi Cui giai doan I1” dwoc trién khai tir nam 2009 véi tong mice dau
tir theo dy todn ban dau 1a 829,8 ty dong. Viéc dau tw 02 dy dn da kéo dai hon
S0 Véi du kién ban dau va hién van chwa hodan thanh. Cong ty Co phan Cang
Can Tho — Cong ty con cua Tong Cong ty dang tiép tuc trién khai dau tw dé
hoan thanh dwa cdc hang muc dy an vao sir dung vao hoat dong kinh doanh.

- Nhue trinh bay tai Thuyét minh s6 19 - Thué va cac khodn phdi nép Nha nieéc:
+ Cang Sai Gon da tamtinh céc chi phi phdi nép lién quan dén tién thué dat tai
Khu virc Cang Nha Rong - Khénh Héi tinh dén thoi diéem Cong ty ky théa thudn
V6i COng ty TNHH Dau tw Phdt trién P6 Thi Ngoc Vién Péng (“Ngoc Vién
Péng”) (chi dau te dy &n Khu Cang Nha Rong - Khanh Héi) theo Quyét dinh
chi trwong dau tw sé6 6815/0D-UBND ngay 29/12/2016 cia Uy ban nhan dan
Thanh phé Ho Chi Minh). Tai ngay ldp Béo céo tai chinh hop nhdt, Cang Sai
Gon dang tiép tuc |amViéc Véi co quan thué vé co so tinh tién thué dat phdi nap.
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+ Cdang Sai Gon da tam ngp Vé tién thué dat va thué ddt cho giai doan tir nam
2015 dén nam 2020 tai Cang Tan Thugdn 1, Tan Thudn 2 (Tan Thudn Péng) theo
théng béo ciia Chi cuc thué Qudn 7 - Thanh pho Hé Chi Minh. Tai ngay |dp Béo
céo tai chinh hop nhdt, Céng ty dang tiép tuc lamviéc véi chi cuc thué Qudn 7 -
Thanh phd Hé Chi Minh va cdc co quan hitu quan Vé co s¢ cua viéc phdi nép so
tién thué dat nay.

- Nhu trinh bay tai Thuyet minh 6 22 (3) va 22 (4) — Phdi tra phdi ngp khéc:

Cdng Sai Gon da tiép nhan tién ing von tir Nedn sdch Nha nwéc va Cong ty
TNHH Dau tw Phdt trién Dé thi Ngoc Vién Péng dé phuc vu dau tw dw an xay
ding Cang Sai Gon — Hiép Phuéc, thuge quan |y cia Cong ty Cé phan Cdang
Sai Gon Hiép Phuéc - Cong ty con cua Cdng Sai Gon. Pén thoi diémhién tai die
an nay van dang trong qud trinh xdy dung.

- Tai thuyét minh 22(6) — Phdi tra phdi nép khac va 24(1) — Vay va ng thué tai
chinh, dén thoi diém hién tai Dw dn Nha mdy déng tau Hau Giang cia Cong ty
TNHH MTV Dich vu Hang hdi Hdu Giang da bi dicng vinh vién theo vin bdn s6
403/TTg-KTN ngay 29/03/2012 ciia Thii tuéng Chinh phui. Lién quan dén nguon
Von diing dé dau tw dw an nay, Cong ty dang thwc hién ghi nhdn 18i sudt tdi co
cdu can cir Nghi quyét 107/NQ-CP ngay 10/10/2017 cia Chinh Phai. Tuy nhién
céc bén cho vay/itng ven gom: Cong ty Tai chinh TNHH MTV Cong nghiép Tau
thuy (VFC), Tong Cong ty Cong nghiép tau thiy (SBIC) chuwa thuc hién co cdu
no theo nghi quyét néu trén,

- Tai Thuyét minh s6 24 (2) - Vay va no thué tai chinh va Thuyét minh s6 7 —
Phdi thu vé cho vay: Tai ngay 31/12/2024, B&o c&o tai chinh hop nhdt cia Tong
Cong ty phan anh khodn Phdi thu vé cho vay Cong ty TNHH Cdng Qudc té SP -
PSA ("SP-PSA") tri gid nguyén té 1a 4.950.000 USD (tai Cong ty me - Tong
Cong ty) va 11.880.000 USD (tai Cing Sai Gon), dong thoi phan anh khodn vay
C()ng ty PSA Viét Nam Pte., Ltd (“PSA Viét Nam”) voi cUng so tién theo Hop
dong vay c6 déng ngay 26/08/2008, twong 1ng Vi ty 1é vén gop 15% cua Tong
Cong ty va 36% cua Cong ty CP Cang Sai Gon tai Cong ty TNHH Cdng quoc té
SP PSA. Tdi thoi diém |dp Béo céo tai chinh hop nhat, Tong Cong ty va Cang
SAi GON vdn dang tiép tuc lamviéc Vi cdc bén dé thong nhat ky lai phu luc hop
dong va co sé tinh s6 18 phai thu va lai phdi tra fuwong 1ng.

- Nhuw dd néu tai Thuyét minh s6 37.3 — Théng tin khdc, theo quy dinh tai Ngh;
dinh 126/2017/ND-CP ngay 16/11/2017 ciia Chinh phui vé chuyén doanh nghiép
nha nuoc va cdng ty trach nhiém hizu hgn mgt thanh vién do doanh nghiép nha
nudée dau tr 100% von diéu |é thanh cdng ty ¢ phan, tai thoi diém chinh thizc
chuyén sang cong ty cé phdn, Tong Cong ty phdi thiec hién quyét toan thué, cac
khodn phdi nép ngdan sach Nha nwdc Voi Co quan thué va dé nghz Co quan dai
dien chu so hiru phé duyet gla tri phan von Nha nu6c tai thoi diém chinh thitc
chuyén thanh cong ty cé phan quyet todn tién thu vé c6 phan hda, chi trd ché do
lao ddng déi du, chi phi c6 phan héa. Téong Céng ty da hodn thanh viéc quyeét
toan thué. Déi véi cac ngi dung con lai, Tong Céng ty di hoan thanh hé so va
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dang trinh cdp c6 tham quyén phé duyét. Do vdy s6 liéu trén Béo céo tai chinh
hop nhdt kém theo c6 thé thay dsi theo y kién ciia cac cap co tham quyén”.

Ngoai trir c& van dé néu trén, Ban Kiém soat ciing théng nhat véi v kién
cua Cong ty kiém todn UHY ddi véi Béo céo tai chinh hop nhét cua Tong cong
ty nam 2024: “Can cu trén két qua kiém toan cia chiing toi, ngoai trir anh huong
duoc néu tai doan “Co s¢ caay kién kiém todn ngoai trir”, Bao céo tai chinh hop
nhat da phan &nh trung thuc va hop 1y, trén céc khia canh trong yéu tinh hinh tai
chinh hop nhat caa Téng Cong ty hang hai Viét Nam tai ngay 31/12/2024 ciing nhu
két qua hoat dong kinh doanh va tinh hinh lwu chuyén tién té cia Cong ty cho nam
tai chinh két thic ngdy 31/12/2024, pht hop véi cac Chuan muc ké todn Viét Nam,
Ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap 1y ¢ lién quan dén
viéc lap vatrinh by Béo céo tai chinh hop nhat.”.

2. Panh gia mot sb chi tiéu tai chinh

2.1. Tai Cong ty me

Can cr s6 liéu tai Bao céo tai chinh riéng ciia Tong cong ty di duoc kiém
todn nim 2024, Ban Kiém soat 1ap bang tong hop sau:

*Tinh hinh Tai san - Ngudn von tai ngay 31/12/2024:

Don vi tinh: triéu déng

o 1/1/2024 31/12/2024
CHI TIEU Gi tri Tjr(:/l(')(_;ng Gid tri T)”'(:/l(‘)(_;ng
Téng tai san 13.777.616 100 14.412.914 100
+ Tai san ngén han 2.511.356 18,2 2.222.671 15,4
+ Tai san dai han 11.266.260 81,8 12.190.243 84,6
Tong ngudn von 13.777.616 100 14.412.914 100
+ No phai tra 1.631.485 11,8 1.011.422 7,0
- Nor ngdn han 1.469.927 10,7 832.935 5.8
- No dai han 161.558 1,2 178.487 1,2
+ Ngudn vén cha s¢ hitu 12.146.131 88,2 13.401.492 93,0
- Von gép ciia chii s6 hitu 12.005.880 87,1 12.005.880 83,3
- Quy ddu tw phdt trién 0,0 42.075 0,3
- LNST chwa phén phoi 140.251 1,0 1.353.537 9,4

Panh gia su phi hop ciia co cau tai san, ngudn vén:

+ Tong tai san tai thoi diém 31/12/2024 1a 14.412.915 triéu dong, ting
635.298 triéu dong, tuong duong ting 4,6% S0 V4i thoi diém dau ndm. Trong do,
tai san ngan han 1a 2.222.671 triéu dong, chiém ty trong 15,4% tong tai san,
giam 288.685 triéu dong so véi thoi diém dau nim. Tai san da han l1a
12.190.243 triéu dong, chiém ty trong 84,6% tong tai san, ting 923.983 triéu
ddng so véi thoi diém dau nam. Co cAu céc tai san chinh, cu thé:

- Céc khoan dau tu tai chinh dai han & 10.671.792 triéu dong chiém ty
trong 74,0% tong tai san. Pay 1a gia tri cac khoan dau tu gop von cua VIMC tai
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c&c doanh nghiép, da dugc dinh gid lai tai thoi diém xac dinh gid tri doanh
nghiép dé cb phan hda Cong ty me - Tong cong ty.

- Tai san ¢b dinh 1& 944.114 triéu ddng, chiém ty trong 6,6% tong tai san.
Trong d6, tai san lon nhat 1a doi tau cia Cong ty me véi nguyén giala5.491.924
triéu dong, giatri con lai tai 31/12/2024 144.888.581 triéu dong.

- Pau tu nam @it dén ngay dao han 1a 1.324.907 triéu dong, chiém 9,2%
tong tai san.

- Tién va céc khoan twong duong tién 1& 322.931 triéu dong, chiém 2,2%
tong tai san.

+ Ngudn von tai thoi diém 31/12/2024 bao gdm: No phai tra [a 1.011.422
triéu ddng, chiém ty trong 7% tong ngudn von; vén cha so hitu 1a 13.401.492
triéu dong chiém ty trong 93% tong ngudn von (von gop caa chi & hiru 1a
12.005.880 triéu dong va Loi nhuan sau thué chua phan phoi 1a 1.353.537 triéu
d6ng). Tir nam 2021 dén nay, VIMC déu c6 1i va da bu dap duoc hét khoan 15
nam 2020. Tai thoi diém 31/12/2024 vén cha sé hitu 16n hon von dau tu ctia cha
S& htru.

* Mot sb chi tiéu tai chinh co ban nim 2024:

Chi tiéu PVT 01/01/2024 31/12/2024
Chi tiéu thanh toan:
- Kha ning thanh toan tong quét Lan 8,44 14,25
- Kha nang thanh toan hién thoi Lan 1,71 2,67
- Kha nang thanh toan nhanh Lan 1,71 2,67
Chi tiéu ng
- No phai tra/ Tong tai san % 11,8 7,0
- No phai tra/ Vén cha so hiru % 13,4 75
Kha néng sinh loi nam 2023 nam 2024
- LN sau thué / Doanh thu thuan % 24,3 82,5
- LN sau thué/ TTS (ROA) % 2,6 9,4
- LN sau thué¢/ VCSH (ROE) % 2.9 10,1

Céc chi sb thanh todn cua VIMC tai thoi diém 31/12/2024 déu ghi nhan su
tang truong dang ké so voi dau nam: Kha ning thanh toan tong quat ting manh
tir 8,44 1an 1én 14,25 lan, cho thdy VIMC c6 kha ning dam bao thanh toan céc
khoan no ca ngan han vadai han mot céch vitng chic; Kha niang thanh toan hién
thoi va kha nang thanh toan nhanh déu tang tu 1,71 lan |én 2,67 14n, ching to
kha nang thanh toan cac khoan no ngan han cia VIMC duoc cing ¢o.

Céc chi s6 no cia VIMC déu giam so véi dau nam, phan anh viéc doanh
nghiép da chu dong thanh toan cac khoan ng, kéo theo sy sut giam cia ng phai
tra déng thoi gidp vén cha sd hiru tang 1én. Trong ba ndm gan day, VIMC da tap
trung tra no goc, 1& tai VDB, va dén hét 31/12/2024 cong ty da hoan tat viéc tra
no goc.
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Céc chi sd vé kha nang sinh 161 cia VIMC trong nim 2024 ting manh so
V6l cung Ky nam ngoai. Sy gia tang nay chu yéu do hoat dong san xuat kinh

doanh hiéu qua hon, mang lai lgi nhuan cao hon.

* \/é quan ly cong no:

a. Tinh hinh cdng ng phai thu:

Pon vi tinh: triéu dong

Tai 01/01/2024 Tai 31/12/2024
Chi tiéu Gid tri Ty trong Giatri Ty trong
i (%) i (%)
I. Céc khoan phai thu ngian han 273.883 59,3 365.712 40,8
Phai thu ngin han cta khach hang 127.491 27,6 222.972 24,9
Tra trude cho ngudi ban ngén han 61.406 13,3 73.091 8,2
Phai thu vé cho vay ngan han 13.216 2.9 13.216 1,5
Phai thu ngan han khéac 363.047 78,7 339.784 37,9
Dy phong phai thu ngin han kho doi (292.706) -63,4 (284.780) -31,8
Tai san thiéu cho xir 1y 1.429 0,3 1.429 0,2
I1. Cac khoan phai thu dai han 187.600 40,7 531.071 59,2
Phai thu vé cho vay dai han 153.331 33,2 471.101 52,5
Phai thu dai han khac 34.305 7.4 59.970 6,7
Dy phong phai thu dai han kho doi (36) 0,0 0
Tong no phai thu (=1 +1I) 461.483 896.783

Toéng sb no phai thu tai ngdy 31/12/2024 1& 896.783 triéu dong, ting
435.300 triéu dong duong duong ting 94,3% so Véi thoi diém dau nidm, trong
d6: cac khoan phai thu ngan han 1a 365.712 triéu dong, ting 33,5% (twong g
91.829 triéu dong) so véi thoi diém dau nam chu yéu do phai thu khac tang. Phai
thu dai han 14 531.071 triéu dong, ting 183,1% so véi thoi diém dau nam 1a do
khoan phai thu vé cho vay dai han ting.

Toéng No Xau tai thoi diém 31/12/2024 cua VIMC |a 297.407 triéu dong,
VIMC di trich 1ap du phong no phai thu kho doi sé tién 284.780 triéu dong theo
quy dinh tai Thong tu s 48/2019/TT-BTC ngdy 08/8/2019 cua Bo Tai chinh.
Trong d6, chu yéu la trich 1ap du phong ddi véi khoan phai thu caa Vinalines
Nha Trang (104.165 tri¢u dong), Cong ty Pong tau Bach Dang (49.239 triéu
ddng), Vosco (70.704 triéu dong), Cong ty Denmar (16.658 triéu ddng).

b. Tinh hinh no phai tra:

Pon vi tinh: triéu dong

Tai 01/01/2024 Tai 31/12/2024
Chi tiéu oo Ty trong s Ty trong
Gia tri (%) Gia tri (%)
I. Cac khoén phai tra ngin han 1.469.926 90,1 832.935 82,4
Phai trd nguoi ban ngén han 120.658 7,4 77.415 1,7
Ngudi mua tra trude ngin han 2.937 0,2 22.165 2.2
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Thué va cac khoan phai nép NN 898 0,1 923 0,1
Phai tra nguoi lao dong 64.790 40 79.638 7,9
Chi phi phai tra ngin han 23.767 15 5.845 0,6
Doanh thu chua thuc hién ngén han 4,204 0,3 3.236 0,3
Vay va ng thué tai chinh nga"m han 240.671 14,8 - 0,0
Phai tra ngin han khac 1.011.976 62,0 620.649 61,4
Quy Khen thudng, phtc loi 25 0,0 23.064 2
II. Cac khoan phai tra dai han 161558 9,9 178.487 17,6
Phai tra dai han khac 40.679 25 52.010 51
Vay va ng thué tai chinh dai han 120.879 74 126.477 12,5
Tong no phai tra (I+1I) 1.631.484 | 100,0 1.011.423 100,0

Tong sd no phai tra tai ngdy 31/12/2024 |a 1.011.423 triéu dong, giam
620.061 trigu dong twong duong giam 38% s Vi thoi diém dau nam. Trong do:

+ No phai tra ngan han: 832.935 triéu dong, chiém ty trong 82,4% tong no
phal tra, giam 636.991 triéu dong so voi thoi diém dau nam. Trong co cAu no
ngin han: phai tra ngudi bén 77.415 triéu déng, phai tra ngudi lao déng 79.638
triéu dong, phai tra ngan han 620.649 triéu d¢ong (cha yéu a4 phai tra VDB la

492.078 triéu dong),....

+ No dai han: 178.487 triéu dong. Trong d6: Vay, no dai han: 126.477 triéu

dong (no vay PSA Viét Nam).

2.2. Hop nhat
Pon vi tinh: triéu dong
1/1/2024 31/12/2024
CHI TIEU Gis tri T}’/(:/lc‘)(_;ng Gi tri Ty(:/l(‘)(.;ng
Tong tai sin 27.537.463 100 30.424.971 100
+ Tai san ngan han 11.965.376 435| 13.250.276 43,6
+ Tai san dai han 15.572.087 52,4 17.174.694 56,4
Tong ngudn von 27.537.463 100 | 30.424.971 100
+ No phai tra 12.168.959 44,2 13.008.273 42,8
- No ngdn han 7.417.142 30,9 8.099.991 26,6
- No dai han 4.751.817 16,8 4.908.282 16,1
+ Ngudn vbn cha so hiru 15.368.504 52,3 17.416.698 57,2
- Vén gop cua chu so hitu 12.005.880 44 6 12.005.880 39,5
- LNST chwa phén phoi (239.781) 596.829 2,0

- Téng tai san hop nhat caa VIMC tai thoi diém 31/12/2024 1a 30.424.971
triéu dong, tang 2.887.508 triéu dong so véi thoi diém dau nam. Co cau CaC tai

san chinh nhu sau:
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Tai san ¢6 dinh 129.100.520 triéu ddng, chiém ty trong 29.9% téng tai san,
|6n nhét trong tong tai san, day 1a cac hang muc tai san ¢ dinh o giatri 16n nhu
doi tau, hé thong bén cang, kho bai, phuong tién thiét bi,...

Céc khoan dau tu tai chinh ngan han 1& 5.138.580 triéu dong, chiém ty
trong 16,9% tong tai san. Pay 1a khoan tién gui c6 ky han tir 06 thang dén dudi
12 thang.

- Ngudn vén tai thoi diém 31/12/2024 tang 2.887.508 triéu ddng so véi thoi
diém dau nam, trong d6: ng phai tra 1a 13.008.273 triéu dong, chiém ty trong
42,8% tong ngudn vén; von cha so hiru 14 17.416.698 triéu dong chiém ty trong
57,2% tong ngudn vén (von goép caa cha sd hitu 1& 12.005.880 triéu ddng va loi
nhuan chua phan phéi 14596.829 triéu dong).

* Cac chi tiéu tai chinh vahiéu qua hoat dong:

Chi tiéu PVT | 01/01/2024 31/12/2024
1. Chi tiéu vé kha néng thanh todn:
-ll\-I ﬁ)hé nang thanh toan ngan han (TSNH/N¢ Lin 16 16
+ Kha nang thanh toan nhanh (TSNH- .
HTK)/No NH Lan 15 16
2. Chi tiéu vé co cdu von
+ No phai tra/ Tong tai san % 44,2 42,8
+ No phai tra/ Vén chi so hitu % 79,2 74,7
3. Chi tiéu vé Khd ndng sinh 1oi
- LN sau thué / Doanh thu thuan % 13,3 15,5
- LN sau thué/ Vén chi s¢ hitu (ROE) % 11,1 18,1
- LN sau thué/ Téng tai san (ROA) % 6,2 8,6

V1. Tinh hinh thwc hién céac kién nghi tai cac két luan thanh tra, kiém

tra, kiém toan ciia cac co quan nha nwéc co tham quyeén

1. Tinh hinh thwc hién kién nghi ciia Kiém toan Nha nuwéc

Tinh hinh thuc hién kién nghi cua Kiém toan Nha nudc vé kiém toén béo
céo tai chinh, cac hoat dong lién quan dén quan |y, s dung vén, tai san nha nudc
nam 2021: Nim 2023 VIMC tiép tuc c6 cac vin ban sb 494/HHVN-TCKT ngdy
31/3/2023 va van ban sb 2134/HHVN-TCKT ngay 28/12/2023 gai Kiém todn
Nha nuéc Chuyén nganh VI béo céo két qua thuc hién céc kién nghi tai Théng
béo sb 759/TB-KTNN ngdy 14/12/2022 va céc Thong béo két qua kiém toén cia
Kiém toan nha nuéc tai 11 don vi duoc kiém todn vé két qua kiém toan béo céo
téi chinh, cac hoat dong lién quan dén quan ly, st dung vén, tdi san Nha nuéc
nam 2021 cho dén nay. Cuy thé:

1.1 Bdi véi kién nghi vé diéu chinh sb lidu ké toan va BCTC nam 2021:
VIMC va céc don vi dd hodn thanh viéc diéu chinh s6 séch, 1ap lai BCTC nam
2021.
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1.2 Bdi voi céc kién nghi vé Xir ly tai chinh, nop vao Ngan sach nha nudc
56.194 triéu dong: VIMC va cac don vi dd hoan thanh.

1.3 Viéc Chan chinh cdng tac quan ly tai chinh, ké todn: cong tac sir dung
tién va twong dwong tién; Cong tac quan ly no phai thu; Cong tac quan ly no
phai tra; Cong tac quan 1y st dung TSCH; Quan |y tién luong va cac khoan trich
theo luong; Cong tac quan ly doanh thu, chi phi; Thuc hién nghia vu voi NSNN;
Cong t&c quan |y mua sim vat tu, hang hoa, tai san, thué ngod cung cap dich
vu; Cong tac quan ly hang ton kho; Cong tc Quan 1y dau tu tai chinh: VIMC da
c6 cac van ban don dbc, thuong xuyén gidm sét va yéu cau céc cong ty co lién
quan béo céo két qua thuc hién.

1.4 Kién nghi, xem xét, kiém diém ddi véi tap thé, c4 nhan c6 lién quan dén
C&C ton tai di néu tai b&o céo kiém todn: Tong cong ty da thuc hién (theo Bién
ban hop ngdy 27/3/2023 vé kiém diém theo Két luan sd 759/TB-KTNN ngay
14/12/2022 va Két luan sb 1133/TB-KTNN ngdy 27/12/2022 cua Kiém toédn
Nha nuéc).

Cho dén thoi diém hién nay, vé co ban, Tong cong ty da thuc hién cac kién
nghi cia Kiém toan Nha nudc.

2. Tinh hinh thuc hién kién nghi cia Uy ban Quan ly von nha nwéc tai
doanh nghiép

* BKSVIMC:

Thuc hién Vian ban s 2128/UBQLV-CNHT ngdy 19/9/2024 vé viéc tham
giay kién dbi véi Béo céo gidm sét tai chinh 6 thang dau nim 2024 caa VIMC,
BKS da c6 cong vin sé 1579/BC-HHVN. BKS ngdy 30/9/2024

Thuc hién Vin ban sb 953/UBQLV-CNHT ngdy 17/5/2024 cua Uy ban
Quan ly von nhanudc tai doanh nghiép vé viéc tham giay kién dbi véi Béo céo
giam sét tai chinh nam 2023 cua VIMC, BKS di c¢6 cong vin s6 852/HHVN -
BK S ngdy 24/5/2024.

* NDDPYV nha nudc tai VIMC:

Thuc hién Cong vin 2881/UBQLV-CNHT ngay 12/12/2024 vé viéc thuc
hién két luan sd 419/KLTTCP ngdy 13/11/2024 cua Thanh tra Chinh phu, Tong
cong ty Hang hai Viét Nam d3 t6 chic hop kiém diém theo Ké hoach 553/KH-
HHVN ngay 23/12/2024, Bién ban cuoc hop da dugc ban hanh ngay
26/12/2024.

Thuc hién céc kién nghi cua Uy ban tai vin ban sb 2714/UBQLV-CNHT
ngdy 20/11/2024 vé Két qua giam sat tai chinh ndm 2023 tai Téng cong ty Hang
hai Viét Nam, theo van ban c6 6 doanh nghiép thudc déi tuong phai béo céo,
gom: Cong ty me Tong cong ty Hang hai Viét Nam, Cong ty CP Cang Sai Gon,
Cong ty CP Cang Hai Phong, Cong ty CP Cang Pa Niang, Cong ty CP Pai ly
Hang hai Viét Nam, SP-PSA, SSIT, CMIT. Tong cong ty Hang hai Viét Nam da
trién khai thuc hién céc kién nghi da duoc chi ra va dang hoan thién béo céo
Cha s& hitu nha nuéc vé tinh hinh thuc hién céc kién nghi tai vin ban sb
2714/UBQLV-CNHT.
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3. Pdi véi cac kién nghi tai cac két luan thanh tra, kiém tra, kiém toan
ciia co’ quan nha nwéc co tham quyén khac

VIMC di chi dao cac Ban, cac don vi thanh vién thuc hién cac kién nghi
cta cac doan thanh tra, kiém tra, kiém todn. Cu thé tinh hinh thuc hién céc kién
nghi ciia Co quan nha nudc ¢ tham quyén nhu sau:

- Cuc thué Thanh phé Ha Néi: Thuc hién quyét dinh s 42947/QD-CTHN-
TTKT1 ngdy 26/7/2024 cua Cuc Thué TP. Ha Noi vé viéc thanh tra tai VIMC;
Bién ban thanh tra thué 1ap ngdy 31/12/2024; Két luan sb 69902/KL-CTHN-
TTKT1 ngdy 31/122024 vé két luan thanh tra tai VIMC; quyét dinh sb
69903/QD-CTHN-TTKT1-XPVPHC ngay 31/12/2024 vé xir phat vi pham hanh
chinh vé thué, theo d6 sé tién phai nop vé NSNN 1a 4.078.180.313 dong, bao
gom (1) khong du diéu kién dugc giam tién thué dat nim 2021 1a 1.295.136.216
dong; (2) Tién phat hanh chinh do ké khai sai thué GTGT 1a 510.618.444 dong;
(3) Tién thué GTGT ké khai thiéu phai nop 1a 2.059.289.219 dong; (4) Tién
cham nop thué tinh dén 30/12/2024 13 213.136.434 dong. Toan bo sb tién phai
ndp trén VIMC da thuc hién nop vé NSNN ding quy dinh (10/01/2025) ddng
thoi da co bién phdp thu héi véi cac ca nhan thanh toan s dung hoa don khong
phu hop.

- Bo Tai chinh: Thuc hién Két luan thanh tra sd 1134/KL-TTr ngay
06/12/2019 cua Thanh tra Bo Tai chinh vé Thanh tra viéc chap hanh phép luat
vé tai chinh, ké todn va thué, tiép theo Vin ban so 406/HHVN-TCKT ngay
28/02/2020, nam 2023 VIMC da gui tiép Vin ban b 1772/HHVN-TCKT ngay
31/10/2023 béo céo tinh hinh thuc hién cac kién nghi, naim 2024 VIMC da gui
tiép bdo céo tinh hinh thuc hién céc kién nghi tai B&o céo gidm sét tai chinh 06
thang dau nim 2024 s6 404/BC-NPD ngay 15/8/2024, theo d6 09/12 kién nghi
d3 hoan thanh; 03/12 kién nghi dang trién khai thuc hién, cu thé: (i) Kién nghi
Cong ty CP Van tai bién Viét Nam lam viéc véi Cong ty TNHH MTV Pong tau
Bach Pang va cong ty TNHH MTV Pong tau Nam Triéu (cac don vi dong mdi
3 tau Lucky Star, Blue Star, Vosco Sunrise) dé dbi chiéu, xac nhan va thanh
quyét todn giatri hoan thanh theo quy dinh hién hanh.

(i) Kién nghi Cong ty CP Van tai bién Viét Nam, Cong ty CP van tai bién
Vinaship va VIMC c6 bién phép xu |y dat diém khoan no lién quan dén tau
Vinashin Atlantic theo bién ban thoa thuan ba bén ky ngay 01 thang 11 nam
2010 tai Cong ty CP Van tai bién Viét Nam va khoan ng phai thu Céng ty
TNHH MTV Van tai Vién Duong Vinashin lién quan dén viéc sira chira tau
Green Seatai Cong ty CP Van tai bién Vinaship dam bao quy dinh cua phép luat

(i) Kién nghi Cong ty CP Cang Hai Phong va Cong ty CP Cang Sai Gon
hién con vudng mic vé phuong an str dung dat tai Cang Sai Gon va vudng mac
xéac dinh sb tién thué dat phai ndp vao ngan sach nha nuéc theo diing quy dinh
cua luat quan ly thué va Cang Sai Gon dang tam x&c dinh va hach todn vao chi
phi sd tién 40,2 ty dong va Cang Hai Phong sb tién 19,7 ty dong chua xt ly
xong.
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- Thanh tra Chinh phu:

(i) Thuc hién chi dao cua UBQLV tai van ban sH 2881/UBQLV-CNHT
ngdy 12/12/2024 vé viéc thuc hién Két luan sd 419/KL-TTCP cua Thanh tra
Chinh pha vé viéc tai co cdu DNNN, viéc chuyén dbi muc dich sir dung dat tir
dat san xuat kinh doanh cia DNNN, doanh nghiép CPH sang kinh doanh dat xay
dung nha ¢ giai doan 2011- 2021 tai Bo Giao thdng Van tai. VIMC di to chirc
trién khai thuc hién cac kién nghi, xur ly ton tai, dén thoi diém hién nay con:
0L/5 ton tai dang trién khai thuc hién (viéc cham quyét toan c6 phan hoa tai
Cong ty TNHH MTV Cang Hai Phong va Cong ty TNHH MTV Cang Sai Gon)
va 01/02 kién nghi dang trién khai thyc hién (chi dao Cang Sai Gon thu hdi caa
Cong ty TNHH Trung Thay Lancaster tién phat cham nop 4.515 triéu déng khi
thuc hién hop déng vaéi Cong ty CP Cang Sai Gon trong viéc chuyén nhuong dr
an tai co sé nha dat tai 430 Nguyén Tat Thanh, Quan 4, Thanh phé Hb Chi
Minh).

(ii) Thyc hién chi dao cua Bo Giao thong van tai tai Van ban sb 1420/TTr-
P5 ngdy 29/11/2023 vé viéc bdo céo két qua thuc hién Két luan Thanh tra sb
1566/KL-TTCP ngdy 17/9/2018 caa Thanh tra Chinh phu vé viéc co phan héa
Cang Quy Nhon, Tong coéng ty di c6 Béo cédo sb 174/HHVN-DT ngay
04/12/2023 vé két qua thyc hién Két luan thanh tra sb 1566/KL-TTCP ngay
17/9/2018, dén nay, VIMC da hoan thanh 05/6 kién nghi va 01/6 kién nghi dang
trién khai thuc hién.

Déi voi céac kién nghi dang thuc hién, Ban Kiém soét s3 tiép tuc theo ddi,
d6n doc vabéo céo co dong tai ky PHDCD téi.

VI1I. Panh gia viéc phéi hop hoat ddng giira Hoi dong quan tri, Téng
giam doc véi Ban Kiém soat

- Ban Kiém soat da phdi hop chat ché véi Hoi dong quan tri, Tong giam
dbc va Ban Biéu hanh trong viéc thyc hién chirc nang nhiém vu duoc giao. Hoi
ddng quan tri va Tong giam ddc da tao diéu kién thuan loi dé Ban Kiém soét
thuc hién nhiém vu. Ban Kiém soat duoc cung cap day du céc thdng tin va tai
lidu lién quan dén hoat dong cua Tong cong ty, dugc moi tham dy day du céc
cudc hop cua Hoi dong quan tri va cac cudc hop can thiét khéac.

- Hau hét cac y kién dong gop kip thoi cia Ban Kiém soat doi véi hoat
dong cua Hoi dong quan tri, Tong giam dc va Ban diéu hanh Tong cong ty déu
duoc ghi nhan va duoc diéu chinh ngay trong qua trinh ra cac nghi quyét, quyét
dinh vatrién khai thuc hién.

- Sy phdi hop chit ché gitta Hi ddng quan tri, Ban Kiém soét va Tong
giam doc gép phan ting cuong hiéu qua sir dung vén, tai san ndi chung ciing
nhu ting cudng hiéu qua cdng téc kiém tra, gidm sat va quan 1y rai ro trong
Tong cong ty.

VI1Il. B&o céo vé cac giao dich lién quan dén cac thanh vién HPQT,
TGP va nguoi diéu hanh khéac
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Trong nam 2024, Céng ty khéng cd phét sinh hop déng giao dich lién quan
dén cac thanh vién HDQT, TGD va ngudi diéu hanh khéc.

PHAN II. PE XUAT, KIEN NGHI CUA BAN KIEM SOAT

Pé hoan thanh tét cac nhiém vy nam 2025 va nang cao hiéu qua hoat dong
cua Toéng cong ty, Ban Kiém soét xin cé mot so dé xuat, kién nghi sau:

1. Cong tac quyét todn co phan hoa: Kinh dé nghi B6 Tai chinh hd trg som
phé duyét quyét toan tai chinh tai thoi diém chinh thac chuyén sang cong ty cb
phan caa Cong ty me - Tong cdng ty 1am co sé thuc hién ban giao gira doanh
nghiép nha nudc va cong ty c6 phan.

2. Hoi ddng quan tri VIMC tiép tuc thuc hién céc bién phép kiém soét chat
ché tinh hinh tai chinh, nang cao hiéu qua SXKD ddi véi nhdm céc cong ty co
vdn gop cb dau hiéu mat an toadn tai chinh; thuc hién thod vén céc doanh nghiép
trong ké hoach vao thoi diém phil hop thu duoc hiéu qua cao nhat.

Nhiéu don vi thuc VIMC c6 s6 no phai thu va sé du thué giatri gia ting
dugc khau trir I6n, bi chiém dung von, giam hiéu qua st dung von. Dé nghi
HDQT chi dao, thuc hién quyét liét cd bién phép thu hdi ng hiéu qua, co bién
phap dé giam sb thué giatri gia tang duoc khau trir,

3. Bé nghi Hoi dong quan tri va Ban Diéu hanh VIMC tiép tuc thuc hién va
¢ bdo céo vé tinh hinh thyuc hién cac kién nghi cia Kiém toan Nha nudc, Thanh
tra Chinh phu, Thanh traBé Tai chinh vatai cac két luan thanh kiém tra cia céc
co quan nha nudc cd tham quyén khéc.

Trén day 1a bao cao két qua hoat dong gidm sét cua Ban Kiém sod nim
2024, kinh trinh Pai hoi dong c6 dong thuong nién nim 2025 xem xét, théng
qua.

Tran trong kinh trinh./.

Noi nhgn: TI\/I BAN KIEM SOAT
- Nhu trén; 8
- HPQT VIMC;
- Céc thanh vién BKS (dé t/h);
- Luu: VT, BKS.
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~ TONG CONG TY CONG HOA XA HOI CHU NGHIA VIET NAM
HANG HAI VIET NAM - CTCP Poc lap - Tw do - Hanh phuc

S6: 286/BC-DHPCP Ha Néi, ngay 08 thang 7 nam 2025

BAO CAO TU PANH GIA KET QUA THY'C HIEN NHIEM VU
CUA KIEM SOAT VIEN VA BAN KIEM SOAT NAM 2024,
PHUONG HUONG HOAT PONG NAM 2025

Kinh guri:  Dai hoi d6ng co dong thuong nién nam 2025
Tong cong ty Hang hai Vi¢t Nam - CTCP

Can ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;

Can ctr Luat Chtng khoan s6 54/2019/QH14 ngay 26/11/2019; Luat sd
56/2024/QH15 ngay 29/11/2024,

Can cu Nghi dinh s6 15§/2020/ND-CP ngay 31/12/2020 cua Chinh phu
quy dinh chi ti€t thi hanh mdt s6 diéu cua Luat Ching khoan;

Can cu Th(”)r}g tu sé‘ 116/2020/TT-BTC ngay 31/ 12/2020 cua B6 Tai chinh
hudng dan mot s0 di€u vé quan tri cong ty ap dung doi véi cong ty dai chung tai
Nghi dinh s0 155/2020/ND-CP;

Can ctr Biéu 16 ciia Tong cong ty Hang hai Viét Nam - CTCP;

Can ctr Quy ché ndi bo vé quan trj cong ty;

Can ctr Quy ché hoat dong ctia Ban Kiém soat Tong cong ty Hang hai Viét
Nam - CTCP,

~ Cén cir Nghi quyét s6 229/NQ-PHPCD ngay 16/04/2024 ciia Pai hoi dong
co dong thuong nién VIMC nam 2024,

Ban Kiem so4t (“BKS™) Tong cong ty Hang hai Viét Nam - CTCP kinh
bao cao Pai hdi dong c6 dong vé hoat dong ctia Ban Kiém soat nam 2024 va
phuong hudéng hoat dong nam 2025 véi cac ndi dung nhu sau:

1. Hoat dong ciia Ban Kiém soat nim 2024

1.1 S6 lwong thanh vién Ban Kiém sodt

Nhan sy Ban Kiém soat nhiém ky 2020 - 2025, gdm 03 thanh vién:

1) Ong Luong Dinh Minh - Truong Ban Kiém soat
2) Ong Pham Cao Nhué - Thanh vién Ban Kiém soat
3) Ba Phan Thi Nhi Ha - Thanh vién Ban Kiém so4t

Tir dau nhiém ky dén nay nhan sy Ban Kiém soat khong ¢ thay doi.
1.2 Két qud thwe hién nhiém vu nam 2024 ciia Ban Kiém sodt
7 Thuc hién nhiém vu dugc Pai hoi déng cd déng‘ giao, trong nam 20;4, Ban
Kiém soat da thuc hién gidm sat hoat dong cua Ho1 dong quan tri, Ban di€éu hanh
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va kiém tra hoat dong SXKD cua Tong cdng ty Hang hai Viét Nam - CTCP.
Trong qua trinh thuc hién nhiém vu vé kiém tra, giam sat, BKS luén dam bao
tinh trung thuc va can trong, dao dtrc nghé nghiép, khong can tr& dén hoat dong
san xudt kinh doanh ctia Tong cong ty ciing nhu tai cac don vi thanh vién dugc
kiém tra.

- Trong nim 2024, Ban kiém soat c6 09 (chin) cudc hop, dinh ky mdi quy
it nhat hop mot lan dam bao theo quy dinh tai Piéu 186 Tong Cong ty. Ngoai ra
BKS ciing da thuong xuyén trao doi, danh gia cac van dé lién quan trong cong
tac quan 1y, diéu hanh hoat dong SXKD cua Tong cong ty phuc vu cho cho muc
dich kiém so4t cuia BKS.

- Kiém tra, giam sat tinh hinh trién khai thyc hién cac chi tiéu ké hoach san
xuat kinh doanh, dich vy toan Téng COng ty nim 2024 théng qua cac béo céo,
cac cudc hop voi BDH hang thang, quy vatrong nam 2024.

- Giam sat viéc tuan thu Nghi quyét Dai hoi déng co dong nim 2024, viéc
chap hanh Diéu 1¢ VIMC, Phap luat Nha nudc va cac Quy ché, quy dinh, nghi
quyét, quyét dinh cia HPQT va Ban diéu hanh trong cong tic quan ly, diéu
hanh thyc hi¢n nhi€ém vy nam 2024.

- Thuc hién cac bao céo theo yéu cau cta c6 dong 16n 1a Uy ban Quan 1y
Vén nha nudc tai doanh nghiép, nhu: gop y danh gia Bao cdo dinh ky cua Nguoi
dai dién phan vén Nha nudc tai VIMC, tham gia ¥ kién d6i voi Béo cdo giam sat
tai chinh nam 2023 va Bdo cdo giam sat tai chinh 6 thang dau nam 2024 cia
VIMC.

- Giam sat cac chi tiéu tai chinh; bao toan va phat trién von; Thuc hién cac
dy 4n dau tu va hiéu qua dau tu; Viée thuc hién ché do tai chinh, phan phdi loi
nhuén va st dung cac quy.

- Giam sat tinh hinh thuc hién cac chi dao/kién nghi ctia Chu sé¢ hitu (Uy
ban Quan Iy Vén Nha nudce tai doanh nghiép), clia cic co quan thanh tra, kiém
tra, kiém toan, co quan Thué, co quan nha nudc co tham quyén: Két luan cua
Thanh tra Bo Tai chinh; Két luan caa Thanh tra Chinh phu.

- Giam sat tinh hinh thyc hién hoan thanh theo phan ky d6i v6i Bé an Co
cdu lai VIMC giai doan 2021-2025; Chién lugc phat trién giai doan 2021-2030,
tam nhin dén nam 2035 va Ké hoach SXKD va dau tu 05 nam giai doan 2021-
2025 cta VIMC, dé dam bao bam sat tién do theo yéu cu cua dé an va chién
lugc da dugc phé duyét.

- Thong qua hoat dong kiém tra giam sat, BKS dua ra cac y kién, kién nghi
v6i HDQT, BPH vé cac bién phap ting cuong kiém soat, giam thiéu rui ro, dam
bdo tudn thu cdc quy dinh phap luét, Diéu 1¢, quy dinh noi bg, gop phén nang
cao chat luong, hi¢u qua hoat dong va hoan thanh tdt nhiém vu SXKD trong
nam 2024 cua Téng cong ty va mot s6 don vi thanh vién (theo ké hoach d3 duoc
DHDCD nam 2024 thong qua).



- Tham gia dong goép ¥ kién sira ddi, bd sung, soat xét hé théng tai lidu
quan tri ndi bd trong Téng Cong ty.

Thong qua viéc xem xét ra soat cac To trinh ctia Ban diéu hanh, Nghi quyét
cia HPQT, Quy ché do HPQT ban hanh; giam sat cong tac diéu hanh cua Ban
diéu hanh thong qua viéc tham gia cac cudc hop giao ban, cac cudc lam viée cia
Ban diéu hanh véi cac don vi thanh vién qua d6 Ban Kiém soat da dong gop ¥
kién ¢é¢ HPQT, Ban diéu hanh c6 thém thong tin trong viéc ra quyét dinh.

Bén canh céac cong viéc thuong xuyén Ban Kiém soat ciing di hoan thanh
cong tac thim dinh Bao c4o tai chinh (d3 kiém toan) cua Téng cong ty nim 2023
va Béo cdo tai chinh 6 thang dau nam 2024; Giam sat viéc kiém ké tai san theo
quy dinh cua Luat Ké toan (tuy nhién Hoi ddng kiém ké con chua thyuc hién:
cong tac bao cao két qua kiém ké co kién nghi dé xuat va cong tac xir 1y két qua
kiém ké tai san tai Oh ngay 01/01/2024 van chua dugc thuc hién); Tham dinh
viéc xay dung quy tién luong cta ngudi quan 1y va nguoi lao dong tai Cong ty
Me; Kiém tra tinh hinh, két qua hoat dong san xuét kinh doanh, cong tac quan ly
chi phi, quan 1y n¢ tai mdt s6 don vi hach toan phu thudc. Trong nam 2024 BKS
da tham gia thuc hién KTGS cung 12 doan cong tac, trong d6 5 doan do BKS
dig chu tri va 7 doan c6 thanh vién BKS tham gia, cac doan do BKS dung chu
tri dd c6 su két hop tham gia thém cia cac thanh vién céc ban chuyén mén VP
VIMC, do d6 chat lugng KTGS di duoc nang 1én ca vé sé lugng va chit luong
so v&i thoi ky trude, véi ndi dung kiém tra dugc rong hon, sau va ky hon, céc
nhan xét, kién nghi va y kién dong gop cua doan kiém tra da hd tro giup cho dbi
tuong duoc kiém tra duoc kip thoi dua ra cac quyét dinh trong cong tac hoat
dong kinh doanh hiéu qua. Cu thé: (1) 05 doan KTGS do BKS VIMC chu tri (d3
dugc DPHPCP 2024 thong qua) nhu: Cong ty CP Phat trién Hang hai
(VIMADECO), Cong ty CP VIMC Logistics, Cong ty CP Cang Cam Ranh,
Cong ty CP Cang Pa Ning, Cong ty TNHH MTV Van tai Bién Dong va KTGS
gian tiép Cong ty TNHH Khai thac Container Viét Nam thong qua cac Béo cdo
cua don vi cling nhu cac két luan, bao céo giam sat cua Ban diéu hanh VIMC;
(2) 7 cong ty thanh vién (thuc hién két hop voi cac doan KTGS cua BDH VIMC
theo cong van s6 304/HHVN-KTNB ngay 11/03/2024 ciia Tong cong ty Hang
hai Viét Nam) nhu: Cang Sai Gon, Cang Hai Phong, Cang Can Tho, Cang Nam
Can, DVHH Hau Giang, CPI, VOSA.

Ban Kiém soat da nghiém tac thuc hién cac ndi dung trong Ké hoach hoat
dong nam 2024 cia Ban Kiém soat da duoc Dai hoi dong cd dong thong qua,
bam sat Nghi quyét ctia PHDPCD, ké hoach hoat dong va tinh hinh thyc té, thuc
hién dung trach nhiém va quyén han theo quy dinh cua Lu4t Doanh nghiép, Diéu
16 VIMC. Duy tri t6t mdi quan hé cong tac va phdi hop voi Hoi dong quan tri,
Téng giam ddc va Ban diéu hanh. Thyc hién day du cac bao cdo giam sat va bao
c4o khac khi dugc yéu cau. Cac thanh vién Ban Kiém soat lam viéc voi tinh than
trach nhi¢m cao, theo nguyén tac doc lap, can trong, ludn vi loi ich cua cd dong
va caa Tong cdng ty Hang hai Viét Nam - CTCP.
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1.3 Ddnh gid két qua hoat dong ciia cdc thanh vién Ban kiém sodt

- V6i tinh than trach nhiém cao, trong qua trinh hoat dong, ting thanh vién
Ban kiém soat luon khang dinh ning luc chuyén mén nghiép vu, kiém tra mot
cach doc 1ap, khach quan va bao céo theo ¥ kién ctia minh vé tinh trung thuc va
hop ly cua bao cdo tai chinh, cling nhu tinh tuan tha phap luat ctia cac hoat dong
kinh doanh chung. Thuong xuyén trao d6i, déng gop ¥ kién thang thin véi Hoi
d6ng quan tri, Ban diéu hanh khi phat hién ra sai sot cling nhu cac hoat dong co
tiém 4n rui ro cho Toéng CONg ty.

- Céc thanh vién Ban Kiém soat da hoat dong tuan thu cac quy dinh cua
phap luat, Diéu 18 va Quy ché hoat dong ctia Ban Kiém soat Tong COng ty.

- Tung thanh vién da hoan thanh nhiém vu giam sat, kiém tra, danh gid cac
nodi dung cong viéc theo phan cong mot cach nghiém tac, trung thuc. Trong qua
trinh thuc hién nhiém vu, cac thanh vién Ban Kiém soat thuong xuyén trao doi,
tinh than 1am viéc tap thé, thuc hién cong viéc mot cach khach quan va dat hiéu
qua cao nhat.

- Cac thanh vién da cht dong trong cong viée, c¢o nhiéu y kién dong gop
cho HDQT/ Ban diéu hanh, hoan thanh t6t nhiém vu duoc giao nam 2024.

1.4 Lwong, thit lao va chi phi hoat dong ciia Ban Kiém sodt nim 2024

Luong va thu lao cua cac thanh vién Ban Kiém soat duoc thuc hién theo
ché d6 cua Cong ty, tuan tht quy dinh tai Diéu 16 Cong ty va Luat Doanh nghiép
s6 59/2020/QH14. Niam 2024, ca 03 kiém soat vién déu lam viéc chuyén trach
nén khong phat sinh tién thu lao, tong tién luong cta cac thanh vién Ban Kiém
soé VIMC 142.752 triéu dong.

Céc chi phi hoat dong cua Ban kiém soat dugc thuc hién ding dinh muc
chi theo quy dinh tai Quy ché chi tiéu ndi bo ctia Téong Cong ty.

2. Phwong hwéng hoat dgng nam 2025

Thuc hién dung quyén han va trach nhiém cua Ban Kiém soat quy dinh tai
Luat Doanh nghiép, Piéu 1& VIMC va nhiém vu dugc giao tai PHDCD thuong
nién nam 2025, Ban Kiém soat lap ké hoach hoat dong chi tiét cho nam 2025
trinh Pai hoi déng cd doéng thudng nién thong qua, trong do tap trung kiém tra,
giam sat cac cong viée chu yéu sau:

- Thyc hién bao cdo danh gid nhiém ky 2020-2025 phuong huéng nhiém
ky 2025-2030.

- Giam sat tinh hinh thuc hién céc chi tiéu san xuat kinh doanh nam 2025
do Pai hoi dong c6 dong giao.

- Giam sat tinh hinh thuc hién hoan thanh theo phan ky d6i véi Pé an Co
cau lai VIMC giai doan 2021-2025; Chién luoc phat trién giai doan 2021-2030,
tam nhin dén nam 2035 va Ké hoach SXKD va dau tu 05 nam giai doan 2021-
2025 cta VIMC, dé dam bao bam sat tién do theo yéu cu cua dé an va chién
lugc da dugc phé duyét.



- Kiém tra, thim dinh B4o cdo tai chinh quy, ban nién va ca nam 2025 cua
Tong cong ty.

- Giam sat c4c chi ti€u tai chinh; Bao toan va phat trién von; Thuc hién céac
du an dau tu va hiéu qua dau tu; Viéc thuc hién ché do tai chinh, phan phdi loi
nhuén va st dung cac quy.

- Kiém tra viéc tuan thu cic ché do, chinh sach, phép luat cia Nha nudc.
Kiém tra tinh hinh thuc hién cong tac xay dung cac quy ché, quy dinh, quy trinh
quan 1y ndi bo cia Cong ty.

- Kiém tra giam sat tinh hop phap, hop 1y, trung thuc va can trong ciia Hoi
d6ng quan tri va Tong giam ddc trong viéc t6 chirc thuc hién quyén cta chu so
hitu, trong quan 1y va diéu hanh hoat dong san xuat kinh doanh.

- Lam viéc v6i ngudi dai dién phan von tai cac doanh nghiép c6 von gop
ctia VIMC va Ban Kiém soat cac don vi nay vé tinh hinh hoat dong san XuAt
kinh doanh, t6 chirc hé théng kiém soat ndi bo va cong tac kiém tra giam sat.

- Gidm st viéc thuc hién, tuan tho Piéu 1& t6 chuc va hoat dong cua
VIMC, tuan thu céc quy dinh ctua phép luat nha nude; Tudn thu céc chi dao cua
Hoi dong quan tri, cia Tong giam ddc.

- Panh gia hoat dong cua hé thng kiém soat ndi bo Tong cong ty. D& xut
kién nghi nham nang cao hiéu qua hoat dong cua hé thong kiém soat ndi bo.

- Giam sat viéc thuc hién nhiém vu ctia bd phan Kiém toan noi b dé tang
cuong cong tac giam sat tai cong ty.

- Tham gia cac doan kiém tra giam sat ciia Ban Kiém soat theo ké hoach
nam 2025 s& thuc hién kiém tra hoat dong cua nguoi dai dién ph?m von cua
VIMC tai cac cong ty: Cong ty CP Van tai bién Viét Nam; Cong ty CP Van tai
bién Vinaship; Cong ty CP Cang Hai Phong; Cong ty CP Cang Nghé Tinh;
Cong ty CP Cang Quy Nhon; VIMC Lines.

- Phéi hop tham gia cling cac doan kiém tra gidm sat cia Ban Diéu hanh va
Ban KTNB VIMC trong viéc kiém tra giam sat cong tac hoat dong san xuét kinh
doanh tai cac cong ty thanh vién ciia Téng cong ty.

- Phéi hop voi cac co quan chirc ning, doan thanh kiém tra trong viéc
Kiém tra giam sat cong tic quan 1y hoat dong san xuat kinh doanh ctia Tong
cong ty; Giam sat viéc thuc hién cac két luan, kién nghi cua cac doan thanh
kiém tra, kiém toan tai VIMC.

- Thyc hién cac cong viéc khac cua BKS theo quy dinh cua Luat doanh
nghiép hién hanh.

- Cap nhat chinh sach, quy dinh mdi ban hanh, tham gia cac 16p dao tao
dé nang cao trinh d6 chuyén maén.

(Chi tiet Ké hoach hoat dong nam 2025 theo Phu luc dinh kem)

Trén day la bao cao tu danh gia két qua hoat dong nhi¢m vu cua Kiém soét
vién va ciia Ban Kiém soat nam 2024, phuong hudéng hoat dong ciia Ban Kiém
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soat nam 2025. Ban Kiém soat kinh bao cdo Dai hoi déng ) dong xem xét,
thdng qua.

Tran trong kinh trinh./.

Noi nhdn:

- Nhu trén;

- HbQT VIMC,

- Céc thanh vién BKS (dé t/h);
- Luvu: VT, BKS.




-cTCP /X

LUC: KE HOACH HOAT PONG NAM 2025
OAT TONG CONG TY HANG HAI VIET NAM - CTCP

Poi twong

W Hinh thirc kiém t Thai gi
Stt < g / Nhiém vu kiém tra, tih tire Kiem tra, o1 gian Ghi chu
.2 . glam sat thuc hién
glam sat ) *

A Nhiém vu thwong xuyén
Giam sat tinh hinh thyuc hién cac qhi ti€u san )guét kjnh doanh

1 nam 2025 duoc giao tai Nghi quyét Pai hoi dong c¢6 dong VIMC Thuong xuyén Nam 2025
nam 2025.
Giam sat tinh hin}l thuc hién cac chi '[iél,l san xuat kinh

2 doanh, chi tiéu ké hoach nhiém ky va ké hoach 5 nam 2021 - | VIMC Thuong xuyén Nam 2025
2025.
Tham gia cac cudc hop theo nhiém vu cua Ban Kiém soat. Nam 2025
Thuc hién cac bao céo dinh ky theo quy dinh Nam 2025
Danh gia hoat dong cta hé théng kiém soat ndi bo Tong

5 cong ty. D€ xuat kién nghi nham nang cao hiéu qua hoat VIMC Thuong xuyén Nam 2025
dong cua hé thong ki€ém soat ndi bg.

6 Gién} sat viéc thuc hién nhi€ém vu ctia bo phan Kiém toan ndi | Ban KTNB Thudne xuven Nim 2025
bd dé tdng cudng cong tac gidm sat tai cong ty. VIMC g xXuy
Kiém tra giam sat tinh hop phap, hop ly, trung thuc va can
trong cua Hoi dong quan tri va Tong giam dbc trong viéc to6 | HDQT, Ban \ A <

! chtrc thuc hién quyén cua chu so hitu, trong quan ly va diéu | TGP Thutng xuyén Nam 2025
hanh hoat dong san xuat kinh doanh
Giam sat cong tac quan ly, diéu hanh hoat dong san xuat kinh HDQT, Ban

8 doanh cua HPQT, Ban Tong giam déc VIMC theo quy dinh TGD ’ Thuong xuyén Nam 2025

ctia phap luat va Diéu 1é t6 chirc hoat dong ctia VIMC




Gié&m sat cac chi tiéu tai chinh; Bao toan va phat trién von;
Thyc hién cac du an dau tu va hiéu qua dau tu; Viéc thuc

9 hién ché d6 tai chinh, phan phéi loi nhuan va st dung cac VIMC Thuong xuyén Nam 2025
quy nam 2024, 2025.
Kiém tra, Giam sat tinh hinh thuc hién cac ké’tvluefm, kiér}
10 nghi cua chu sé hiru, cac co quan thanh tra, ki€m tra, kiém VIMC Thuong xuyén Nam 2025
toan tai VIMC.
Thuyc hién cac cong ViéC khac duogc quy qinh tai Quy ché
11 hoat dong cua Ban Kiém soat VIMC, Dicu 1€ va Luat doanh | VIMC Thuong xuyén Nam 2025
nghiép hién hanh.
B Kiém tra, giam sat theo chuyén dé
I Quy I nam 2025
Van phong .z n
o | TCTY va don | [RAM dia kitm K& truc |y oy
Giam sat viéc ki€ém ké tai san va xu 1y két qua kiém ké tai | . .| tiép; Bién ban kieém ké&; RO
1 NP \ vi hach toan | " , . . o s kiém ké
thoi diem Oh00 ngay 01/01/2025 ~ | Bao céo két qua xu ly | .
phu thudc 2 1A cua don vi
sau kiém ké
VLC
Thar‘n. dinh AQuy t‘lenﬂluong thuc Vhl@l’l cua nguoi quan ly va Van  phong T}long ql'la Tq tr1n}1 Thang
2 nguoi lao dong tai Cong ty Me nam 2024 va Quy tién luong TCTY cua TGD; Nghi quyét 312025
ké hoach ndm 2025. cua HDQT
Thong qua Beo cao tai | oy
chinh da duoc ki€ém s o N
\ D D o s . ) Ta .| Béocaotai | BCTC riéng bao gom
Ra soat, tham gia c6 y kién doi Vol Bao cao tai chinh nam tai Cone tv me - toan, cac bién ban chinh 2024 | Vin ohone  Tén
3 | chinh 2024 ciia VIMC d dugc kidm toan (gdm BCTC riéng | ~on® Y ™€ 1 kiém toan, Thu quan | =o' 2 an paong &
e s x4 X Tong cong ty , A X da kiém | cong ty va cac don vi
va Bao céo tai chinh hop nhat). ly, Hop dong kiém . . A
s 1A , . | toan duoc | hach toan phu thudc
toan va ho so chung tur P
A phét hanh
lién quan
[ Quy II nam 2025
Tham dinh Béao cdo tai chinh riéng Quy I nim 2025 cia C?ng t}i Me - T,h Ong qua BCTC’ b?O Sau k hi N
1 Tong cong ty | cdo cuia nguodi dai dién | Bdo cao tai
VIMC. N 2 A X AN . .
vacac congty | von, bao cao cua Kiém | chinh quy
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con soat vién Tcty tai cac 1/ 2025
don vi duoc phat
hanh
Kiém tra Cong tac t6 chirc quan 1y, diéu hanh hoat dong san
xuét kinh doanh; Panh gia hé théng kiém soat ndi bo; D?nh Ban Kiém soat kiém
gia cong tac’ quan ly’ ta.u c_hxmh, tlnhAhlnh A’tal c‘hlnh,’vm;c t(z C?ng qt‘y SP Kiém tra tryc tiép tai Théng tr’a hodc phoi Pop VoI
2 chure cong tac ké toan; Kiém tra viéc chap hanh cac quyét Van tai bién . cac ban, bd phin
dinh, chi dao cia VIMC va thuc hién quyén, nghia vy cua Vinaship don vi 5/2025 thuéc bo may giup
nguoi dai dién von ctua VIMC tai don vi. viéc cua VIMC
Ky kiém tra: nam tai chinh 2024.
Klem tra Cong tac to chirc quan ly, diéu hanh hoat dong san
xuat kinh doanh; Panh gia hé théng kiém soat ndi bo; Danh Ban Kiém soat kiém
gia cong tac quan ly tai chinh, tinh hinh tai chinh, viéc to C(?ng ty CF: Kiém tra tryc tiép tai Thang tr? hodc phoi Pop Vol
3 chtrc cong tac ké toan; Kiém tra viéc chap hanh cac quyet Cang  Nghé d . 6/2025 cac ban, bd phan
dinh, chi dao ciia VIMC va thyc hién quyén, nghia vu cta Tinh onvi thuéc bo may giap
nguoi dai dién von ctia VIMC tai don vi. viéc cua VIMC
Ky kiém tra: nam tai chinh 2024.
Kiém tra Cong tac td chue quéan ly, diéu hanh hoat dong san
xuat kinh doanh; Panh gia hé théng kiém soat ndi bo; banh Ban Kiém soat kiém
gia cong tac quan ly tai chinh, tinh hinh tai chinh, viéc to Copg ty (?_P Kidm tra tryc tiép tai Thang tra 1}02.10 ph0£ hqu voi
4 chure cong tac ké toan; Kiém tra viéc chap hanh cac quyet Céang Hai dom vi 6/2025 cac ban, bo phan
dinh, chi dao cua VIMC va thyc hién quyén, nghia vu cua Phong : thudc by may giup
nguoi dai dién von ciia VIMC tai don vi. viéc cua VIMC
Ky kiém tra: ndm tai chinh 2024.
[l Quy III ndm 2025
Kiém tra danh gia hé thong cong nghé thong tin ctua Tong )
. g’:‘agn p geenfzga‘t“t’l{udung TArarig bi & quan lyt ThSCNLTT Vin  phong %‘}aﬁ sat, tpflong, Y| Thang  |BKS VIMC thye
v y cdp; An toan mang may tinh; QL su TCTy anh gia trén cac ho 212025 hién

dung cac phan mém nghiép vy; hoat dong luu trir sao luu dir
liéu; tinh hinh thuc hién, trién khai cac dy an...).

so, tai li€u, bao cao




Kiém tra Cong tac to chirc quan 1y, diéu hanh hoat dong san

it kinh h; Panh ta ly tai chinh, tinh i Nh& : L. .
xudt kinh doan anh gld cong tac quan ly tai chinh, tin Chi ”h"?‘”hq. Kiém tra truc ti€p tai Thang BKS VIMC thyc
2 hinh bao toan va phat trién von; viéc chap hanh cac chi dao | VIMC tai Hai . .
< don vi 7/2025 hién
cua VIMC. Phong
Ky kiém tra: ndm tai chinh 2024, 6 thang 2025.
Kiém tra Cong tac to chirc quan 1y, diéu hanh hoat dong san
it kinh h; Panh ta ly tai chinh, tinh 0 . .. ,
xudt kinh doan anh gid cong tic quan ly tai chinh, tin CN:.Ong ty Kh(?. Kiém tra truc ti€p tai Thang BKS VIMC thuc
3 hinh bao toan va phat trién von; Vviéc chap hanh cac chi dao | bai VIMC Hai . o
N don vi 7/2025 hién
cua VIMC. Phong
Ky kiém tra: nam tai chinh 2024, 6 thang 2025.
. Théng quaBCTC, bao
%)Eg ?ci)rllvlet ) céo cua nguoi dai dién Than Sau khi Béo cao tai
4 Tham dinh Bao cao tai chinh ban nién 2025 cua VIMC. ong cong by von, bao cao cua Kiém g chinh quy 11 2023
va cac cong ty o n . 8/2025 1
con soat vién Tcty tai cac dugc phat hanh
don vi
Klem tra Cong tac to chirc quan ly, diéu hanh hoat dong san
xuat kinh doanh; Péanh gia hé théng kiém soat noi bo; banh Ban Kiém soat kiém
gia cong tac quan ly tai chinh, tinh hinh tai chinh, viéc to Céqng ty CP Kiém tra tryc tiép tai Thang tr’a hodc phdi Pop Vf'fi
5 chtrc cong tac ké toan; Kiém tra viéc chap hanh céc quyet Céang Quy d . 9/2025 cac ban, bd phan
dinh, chi dao cua VIMC va thuc hién quyén, nghia vu ctia Nhon onvi thuoc bd may giup
nguoi dai dién von ctia VIMC tai don vi. viéc cua VIMC
Ky kiém tra: ndm tai chinh 2024 va 6 thang 2025.
v Quy IV nam 2025
Kiém tra Cong tac td chue quan b’/, dié}l hanh hoat dong san
xuat kinh doanh; Panh gia h¢ thong kiém soat ndi bg; Panh . Ban Kiém soat kiém
s A , v en: o ) NPT A LA Cong ty CP < % 0
gi4 cong tac quan ly tai chinh, tinh hinh tai chinh, viéc to NI .2 NS . tra hodc phoi hgp voi
BN R ia A . X Van tai bién Kiém tra truc ti€p tai Thang . o A
1 chtrc cong tac ke todn; Kiém tra viéc chap hanh cac quyét n i cac ban, b0 phan
. , , \ S A - , Viét nam don vi 10/2025 A N .
dinh, chi dao ctia VIMC va thyc hién quyén, nghia vu cta (V 0sco) thudéc bd may giap

nguoi dai dién von cia VIMC tai don vi.

Ky kiém tra: ndm tai chinh 2024 va 6 thang 2025.

viéc cua VIMC




Kiém tra Cong tac t6 chic quan ly, dié}l hanh hoat dong san
xuat kinh doanh; Danh gia h¢ thong kiém soat noi bo; Danh

gia cong tac quan ly tai chinh, tinh hinh tai chinh, viéc to CO”? tyq.CP .2 A . Ban Kiém soat tham
Van tai Kiém tra truc ti€p tai Thang S \ .2
2 chtrc cong tac ké toan; Kiém tra viéc chap hanh céc quyét Contai d i 112005 | &id cung doan kiém
dinh, chi dao cua VIMC va thuc hién quyén, nghia vy cua 3?'\7' Cn;er onvi tra cia BPH VIMC
nguoi dai dién von cua VIMC tai don vi.
Ky kiém tra: nam tai chinh 2024 va 6 thang 2025.
Théng quaBCTC, béo
2 . a4 o , . , | Cong ty Me cao cua nguoi dai dién . Sau khi B&o céo tai
3 Tham dinh Bé4o cao tai chinh riéng Quy III nam 2025 cua VIMCVacic | vén, bio cdo ciia Kiém Thang chinh quy 11l 2025
VIMC. A o in . 11/2025 I
cong ty con soat vién Tcty tai cac duoc phat hanh
don vi
’ 7 q Ra soat cac thanh phan Déanh id hoat don
Danh gid hoat dong cua hé thong kiém soat ndi by Tong | Cong ty Me cua hé thong ki€m soat Thang , gla hoat cons
4 A PR NN cua hé thong kiém
cong ty Tong cong ty | ndi bo tai Cong ty Me 12/2025 A A
2 N soat n01 bo
Tong cOng ty
Luuy:

* Thoi gian kiém tra trong ké hoach nay 1a duy kién, thoi gian cu thé phu thudc vao sy sap xép, phdi hop vai cac ban

lién quan.




TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM

HANG HAI VIET NAM - CTCP DPoc lap - Tw do - Hanh phuc
Sb: 287/TTr-DHDCD Ha Ngi, ngay 08 thang 7 niam 2025
TO TRINH

V/v phé duyét Bo cdo tai chinh nim 2024 di dwoc kiém toan

Kinh gri:  Pai hoi dong c6 dong
Téng cong ty Hang hai Viét Nam - CTCP

Can ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;

Cin ct Luat Ching khoan sé 54/2019/QH14 ngdy 26/11/2019;

Cin ct Nghj dinh s 155/2020/ND-CP ngay 31/12/2020 ctia Chinh phi quy
dinh chi tiét thi hanh mot sb diéu cia Luat Chang khoan;

Can ¢t Thong tu s6 116/2020/TT-BTC ngay 31/12/2020 ctia Bo Tai chinh
vé hudng dan mot s6 dicu vé quan tri cong ty ap dung ddi voi cong ty dai ching
tai Nghi dinh s6 155/2020/ND-CP;

Cin ct biéu 18 cua Tong cong ty Hang hai Viét Nam - CTCP (“VIMC”);

Cin ctr Quy ché noi bo vé quan tri cdng ty cua Tong cdng ty Hang hai Viét
Nam - CTCP,

Cin ¢t Bo cdo tai chinh riéng va Bao cdo tai chinh hop nhat di kiém toan
boi Cong ty TNHH Kiém toan va Tu vian UHY.

Hoi dong quan tri Tong cong ty Hang hai Viét Nam - CTCP kinh trinh Dai
hoi dong c6 dong thdng qua cac ndi dung nhur sau:

1. Vé Bao cdo tai chinh riéng nim 2024

B4o céo tai chinh riéng nim 2024 di duoc kiém toan boi Cong ty TNHH
Kiém toan va Tu vin UHY. Y kién kiém toan vién vé B4o cdo tai chinh nhu sau:

“Theo Y kién ciia chiing t6i, Bdo cdo tai chinh riéng kém theo da phan dnh
trung thiee va hop Iy, trén cdc khia canh trong yéu, tinh hinh tai chinh ciia Tong
Céng ty Hang hai Viét Nam - CTCP tai ngdy 31/12/2024 ciing nhw két qua hoat
dong kinh doanh va tinh hinh liu chuyén tién té cho nam tai chinh két thiic cing
ngay, phu hop voi chudn myec ké todn, ché dé ké toan doanh nghiép Viét Nam va
cdac quy dinh phdp 1y c6 lién quan dén viéc ldp va trinh bay Bdo cdo tdi chinh
riéng” doi véi Bdo cdo tai chinh.

Tom tit mot s6 chi tiéu trén Bao cdo tai chinh riéng nim 2024 di kiém toan
nhu sau:



DPon vi tinh: VND

A | Bang Can d6i ké toan Tai 31/12/2024 Tai 31/12/2023

| | Tong tai san 14.412.914.827.217 | 13.777.616.310.724

1 | Tai san ngan han 2.222.671.378.674 | 2.511.356.461.711
Tai san dai han 12.190.243.448.543 | 11.266.259.849.013

|1 | Téng ngudn vén 14.412.914.827.217 | 13.777.616.310.724

1 | No phai tra 832.935.182.928 | 1.631.485.332.118
Vén chu s6 hitu 13.401.492.275.760 | 12.126.130.978.606

B | Két qua hoat dong kinh doanh Nam 2024 Nam 2023

Loi nhudn gop vé bn hang va 192.885.296.483|  87.655.450.723
cung cap dich vu

Loi nhuan thuan tir hoat dong kinh
doanh

4 | Tong loi nhuan ké toan trudce thué 1.353.536.982.178 357.283.201.651

Loi nhuén sau thué thu nhap doanh

393.406.540.554 316.318.324.070

5 |90 1.353.536.982.178 |  357.283.201.651
nghiép
Bio cao lru chuyén tién té Niim 2024 Niim 2023

1 | Loi nhuan truéc thué 1.353536.982.178 |  357.283.201.651

o | Luu chuyén tién thuan tir hoat 205.778.519.391 2.929.683.033
dong kinh doanh

4 | Luu chuyén tién thuan tir hoat (97.957.522.738) | 392.017.304.702
dong dau tu

g | Lwu chuyén tién thuan tir hoat (286.998.125.997) |  (66.812.514.027)

dong tai chinh
6 | Luu chuyén tién thuan trong nim (179.177.129.344) 329.034.473.708
Tién va tuong duong tién dau nim 480.875.972.938 149.475.735.653
Tién va twong duong tién cubi nim 322.930.807.932 480.875.972.938

2. V& Bao c4o tai chinh hop nhat nim 2024

B4o c4o tai chinh hop nhat naim 2024 ciia Tong cong ty Hang hai Viét Nam
— CTCP dugc kiém toan bai Cong ty TNHH Kiém toan va Tu van UHY.

Trong Béo céo kiém toan doc 14p co néu:

“]. Tai Céng ty cé phan Cang Hdi Phong - Cong ty con Tong cong ty



Tai thoi diém 31/12/2024, Cang Hai Phong dang ghi nhén tai chi tiéu "Tai
san ¢é dinh hitu hinh" (md sé 221) trén Bang cdn doi ké todn hop nhdt déi voi
cdc tai san thudc cau cang so 04, 05 va bdi container cang Chia Vé véi tong
nguyén gida la 279,7 ty dong, gid tri con lai la 142,14 ty dong. Nguén von hinh
thanh nén cac tai san nay dwoc ghi nhan tai chi tiéu "Vay va no thué tai chinh dai
han" (md s6 338) trén Bang Can doi ké todn véi gid tri twong vmg la 342,1 ty
dong. Pady la cdc tai san thuéc D dn cdi tao, ndng cap Cang Hdai Phong giai
doan II do B6 Giao théng Vin tdi lam chi dau tw, sir dung nguon von vay ODA
Nhdt Ban va von doi imng ciia Chinh phi.

Theo yéu cdu cia Bé Tai chinh, Cang Hdi Phong da tam nép vao Ngdn sdch
nha niede mot sé khodan ¢ lién quan dén duw dn néu trén, bao gom: khdu hao cia
cdc tai san thudc cau cang 04, 05 va bdi container cang Chila Vé trong khodng
thoi gian tir nam 2014 dén ngay 31/12/2018 la 44,8 ty dong, chi phi 1di vay tam
trich trude la 149,3 ty dong.

Thiee hién theo Nghi quyét sé6 71/NO-CHP ngay 12/06/2020 cia Héi dong
qudan tri, Cang Hai Phong da dimg trich khdu hao, dirng ghi nhdn chi phi ldi vay
ké tir ngay 01/01/2020 doi véi cdc tai sin thudc cau cang soé 04, 05 va bdi
container bén ciang Chita Vé dé cho dwoc phé duyét phirong an qudn Iy chinh thirc
déi véi cdc tai san ndy. Ngdy 8/6/2023, Cing Hdai Phong dd c¢6 vin bdan sé
1674/CHP-TCKT bdo cdo BS Giao théng vin tai dé xudt phirong dn tiép tuc giao
Cdng Hdi Phong dwoc qudn Iy, khai théc cdc cau cang sé 04, 05 va bdi container
bén cang Chita Vé theo ndi dung tai van ban sé 2313/TTg-KTN ngay 25/12/2013
ciia Thii tuwéng Chinh phi. B6 GTVT dd ¢é vin ban sé 10882/BGTVT-TC ngay
28/9/2023 giri Bé Tai chinh tham gia y kién vé duw thao Nghi dinh quy dinh viéc
quan Iy, siv dung va khai thdc tai san két cau ha tang hang hdi (thay thé Nghi dinh
s6 43/2018/NB-CP ngay 12/3/2018), trong dé Bé GTVT c6 dé xudt bé sung ndi
dung trong diéu khodn chuyén tiép ciia Nghi dinh dé trong truong hop dé xudt
dwoc théng qua sé gidi quyét diege hinh thirc quan 1y tai san, tike 1 tai san bén sé
4,5 Cang Chua Ve dwoc giao cho Cang Hai Phong quan ly, khai thac (khong phai
cho thué). Ngay 24/12/2024, Vian phong Chinh phii dd ¢6 théng béo sé 569/TB-
VPCP vé viéc két ludn tiép thu, gidi trinh ¥ kién Thanh vién Chinh phii vé Nghi
dinh quy dinh viéc qudn Iy, sir dung va khai thdc tai san két cau ha tang dwong
thity néi dia. Theo d6, Phé Thii twéng thong nhdt vé viéc khéng quy dinh xir Iy
chuyén tiép trong Nghi dinh doi véi tai san két cau ha tang hang hdi hinh thanh
tir nguon von Nha nude, dong thoi giao Bé Giao théng Vin tdi, B Tai chinh khdin
tricong bdo cdo phirong dn xi 1y. Khi ¢6 sw phé duyét chinh thire ciia cdc cap ¢6
tham quyén vé phwong dan quadn 1y khai thac doi véi tai san Cau s6 4, sé 5, B
container Chiia Vé va Géi thiét bi, Cang Hai Phong sé co trach nhiém cdp nhat
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lai s6 liéu bdo cdo tai chinh. Ngay 27/12/2024, thiee hién theo Nghi quyét sé
168/NQ-CHP, Héi dong qudn tri Cang Hai Phong da chdp thudn chii trirong tiép
tuc trich khdu hao doi véi cau cang sé 04, 05 va bdi container bén cang Chiia Vé
theo dé xudt ciia Tong Gidam déc Cang Hai Phong tai Bdo cdo sé 4882/CHP-
TCKT ngay 25/12/2024.

Dén thoi diém phdt hanh bdo cdo kiém todn ndy, chwa cé quyét dinh cia co
quan qudn Iy nha miede doi véi hinh thire qudn 1y cdc cau cang sé 04, 05 va bdi
container bén Cang Chiia Vé ciia Céng ty ¢6 phan Cang Hdi Phong.

Bén canh d6, Bé Tai chinh ciing yéu cdu kiém tra lai qud trinh ¢é phan héa
ciia Cang Hdi Phong (trong diéu kién hé so quyét todn gid tri von Nha nuéce tai
thoi diém c6 phan héa ciia Céng ty chwa dwoc cde co quan cé tham quyén phé
duyét). Khi c¢é sw phé duyét chinh thirc ciia Co quan Qudn 1y vé phirong dn vay,
tra no, Cang Hai Phong sé thire hién cdc diéu chinh can thiét (néu cé) doi véi
Bao cao tai chinh cua Cang Hai Phong.”

2. Tai Cong ty TNHH MTV Vin tai Bién Péng - Cong ty con ciia Tong cong

ty

- Lién quan dén chénh 1éch sé du géc vay va no vay phdi tra Céng ty TNHH
MTV Céng nghiép tau thuy

Nhu da trinh bay tai Thuyét minh sé6 20 va sé 24 phan Thuyét minh Bdo cdo
tai chinh hop nhat, Theo thw xdc nhdn déc ldp ma chiing t6i nhdn dwoc tir Cong
ty TNHH MTV Céng nghiép tau thity (“VFC”) ghi nhén sé dw géc cho vay va ldi
phdi thu Céng ty TNHH MTV Vén tai Bién Déng (“Bién Béng”’) lién quan dén
Dur dn tau Container 1730 TEU V22 I6n hon sé liéu trén sé sdch do Bién Pong
theo doi tai thoi diém 01/01/2024 lan lwot la 28.667.314,77 USD va
59.208.393,37 USD, tqi thoi diém 31/12/2024 lan lwot la 28.667.314,77 USD va
63.541.824,47 USD. Nguyén nhdn la do Bién Béng da thuc hién chuyén no goc
va ldi vay phdi tra VFC sang Céng ty TNHH MTV Péng tau Bach Pang (“Bach
Pang”’) theo bién ban ban giao ky ngay 05/08/2015 véi Bach Pang. Bang cdc thii
tuc kiém todn da thuc hién, ching téi khéng thé thu thdp day di cdc bang chirng
kiém toan thich hop cho cac s6 duw tai thoi diém dau nam, sé liéu phat sinh trong
ky va sé6 dw cuéi ky ciia cdc khodn vay va chi phi ldi vay phdi trd nay.

Do do, chiing téi khéng thé xdc dinh dwoc liéu cé can thiét phdi diéu chinh
cdc chi tiéu ndy va cdc anh huwdng néu c¢é dén Bdo cdo tai chinh hop nhat kém
theo hay khong (xem thém tai Thuyét minh sé 20).

- Lién quan dén viéc ghi nhdn chénh léch gitta ng goc va ldi vay phdi tra cdc
16 chike tin dung véi sé tien Cong ty nhdn no véi Cong ty TNHH Mua bdn no Viét
Nam (DATC)



Trueée nam 2017, Bién Déng dp dung hudng dan cia cong van sé 751/BTC-
TCDN ngay 17/9/2015 ciia B¢ tai chinh ( céng van 751) v/v huwéng dan ké todn
phc”in chénh léch giita gia tri khoan no theo 6 sach ké todan va gia tri nhdn no voi
DATC (Cong ty TNHH Mua ban no Viét Nam ). Theo do, khoan chénh léch giita
s0 tién Bién Dong nhan no véi Cong ty TNHH Mua badn no Viét Nam (DATC) voi
gid tri khodn no géc va ldi vay phdi trd cdc té chire tin dung dwoc ghi nhdn ting
gid tri phan von Nha nude tai Bién Dong.

Tir nam 2018 dén nam 2021, Bién Déng chuyén sang dp dung cdc quy dinh
ctia Ché do ké toan Doanh nghiép Viét Nam, theo do khoan chénh léch giita s6
tién Bién Pong nhdn no DATC véi gid tri khodn goc va ldi vay phdi tra cdc to
chike tin dung dwoc ghi nhdn vao Bdo cdo két qud hoat dong kinh doanh trong
nam.

Tir nam 2022 t&i 2023, Bién Déng dp dung hwéng dan cia Théng tw so
46/2021/TT-BTC ngay 23/6/2021, céng van sé 751/BTC-TCDN ngay 17/9/2015,
cong van sé 5883 /BTC-TCDN ngay 08/5/2017, céng vin sé 1440/BTC-TCDN
ngay 08/02/2021 ciia Bé Tai chinh. Theo d6, khodn chénh léch gitta sé tién Cong
ty nhdn nog voi Cong ty TNHH Mua ban no Viét Nam (DATC) véi gia tri khoan
ng goc va ldi vay phdi tra cdc t6 chike tin dung dwoc ghi nhdn tang gid tri phan
von Nha nude tai Bién Péng.

Néu Bién Péng dp dung nhdt quin quy dinh ciia Ché dé ké toin doanh
nghiép Viét Nam trong ghi nhdn cdc khoan ndy thi trén Bang cdn doi ké todn hop
nhdt tai ngay 01/01/2024, chi tiéu Chénh léch ddnh gid lai tai san (Ma sé 416) sé
gidm xuong 2.166,24 ty dong, chi tiéu Loi nhudn sau thué chwa phéan phoi (Ma sé
421) tang lén twong ung va tai ngay 31/12/2024, chi tiéu Chénh léch danh gid lai
tai san (Ma s6 416) sé giam xuong 2.166,24 ty dong, chi tiéu Loi nhudn sau thué
chwa phdn phoi (Ma sé 421) tang lén tuwong img.”’

Déi véi ¥ kién ngoai trir lién quan dén viéc ghi nhan tai Cong ty c6 phan
Cang Hai Phong: Pay 1a yéu t6 khach quan do phuong an xir Iy dbi voi cac tai san
cau s 4, s6 5 va bai container cang Chuia V& van chua duoc cac co quan quan ly
phé duyét. Ton tai nay dugc néu trén Bao céo tai chinh cua Cong ty ké tir khi
chuyén sang cong ty cb phan (tir ngay 01/07/2014).

Déi véi v kién ngoai trir 1i€n quan dén viéc ghi nhan tai Cong ty TNHH MTV
Vian tai Bién Pong: Cong ty kiém toan khong dua ra y kién ngoai trir d6i véi viéc
hach toan ké toan ctia Cong ty TNHH MTV Van tai Bién DPong. Y kién ngoai trir
nay chi lién quan dén viéc ap dung chinh sach ké toan chua nhat quéan giita cac
nam trong giai doan c6 phan hoa va thuc hién phwong an tai co cau dé chuyén doi
thanh coéng ty ¢ phan. Viéc hach toan hién tai cia Cong ty Bién Pong van tuan
thu cac quy dinh phap ly lién quan.



Tom tit mot sb chi tiéu trén Béo céo tai chinh hop nhat nam 2024 sau kiém

toan nhu sau:
Pon vi tinh: VND

A | Bang Cén d6i ké toan Tai 31/12/2024 Tai 31/12/2023

| | Téng tai sén 30.424.970.632.989 | 27.535.428.729.284

1 | Tai san ngén han 13.250.276.250.627 | 11.963.612.942.094
Tai san dai han 17.174.694.382.362 | 15.571.815.787.190

Il | Tong ngudn von 30.424.970.632.989 | 27.535.428.729.284

1 | No phai tra 13.008.273.019.746 | 12.169.113.677.699
Vén chu s hitu 17.416.697.613.243 | 15.366.315.051.585

B | Két qua hoat dong kinh doanh Nam 2024 Nam 2023

p | Lot nhudn gop vé ban hang va 2.813.362.201.188 | 2.403.014.876.794
cung cap dich vy

o | Phanlaihodc o rong cong tylien | oo 15548 63 | 153.835.939.153
doanh, lién két

3 | Lot nhuan thuan arhoat dong kinh 1) J00 100 018 078 | 1.780.363.893.364
doanh

4 | Tong loi nhuan ké toan trudc thué | 3.152.648.526.287 | 2.126.014.151.227

5 | Lot nhuan sau thu thunhap doanh | - 00 676 754 343 | 1701.819.140.313
nghi¢p

C | B4o cdo luu chuyén tién té Niim 2024 Nim 2023

1 | Loi nhuan trudc thué 3.152.648.526.287 | 2.126.014.151.227

o | Luu chuyén tién thuan tir hoat 2.798.128.629.518 | 2.066.041.757.855
dong kinh doanh

4 | v chuyén tién thudn tir hoat (2.206.074.606.952) | (1.244.736.019.469)
dong dau tu

g | Lwu chuyén tién thuan tir hoat (124.661.281.820) | (417.919.181.174)
dong tai chinh
Luu chuyén tién thuan trong nam 467.392.740.747 403.386.557.212
Tidn va tuong duong tién dau nam | 2.771.448.217.598 | 2.384.234.648.554

g | Tien va tuong duong tién cudi 3.255.012.146.283 | 2.771.448.217.598

nam




Hoi dong quan tri d& nghi Pai hoi dong c¢6 dong nam 2025 théng qua Béo
céo tai chinh riéng vaBéo céo tai chinh hop nhat nim 2024 di duogc kiém toan.
Tran trong kinh trinh./.

Noi nhin: TM.HOI PONG QUAN TRI
- Nhu trén; T
- Céc thanh viéen HDQT;

- Ban Kiém soét;

- Luu: VT, CT HDBQT, TKTH, TCKT.
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TONG CONG TY HANG HAI VIET NAM - CTCP
Sd 1 Bio Duy Anh, Phudng Phuong Mai, quén Déng Da, Ha Noi

BAO CAO CUA BAN TONG GIAM DOC

Ban Téng Giam déc Téng Cong ty Hang hai Viét Nam - CTCP (sau day goi tat la ¢ Tﬂng Cong ty")
trinh bay Béo cdo nay va Béo cdo tai chinh riéng ciia Tong Céng ty cho nim tai chinh két thic ngay
31/12/2024,

HOI DPONG QUAN TRI VA BAN TONG GIAM POC

Cac thanh vién ctia Hoi dong quan tri va Ban Téng Giam dbc da diéu hanh Tbng Cong ty cho nim tai
chinh két thiic ngay 31/12/2024 va dén ngay ldp béo céo nay gom

Hii dong quan tri

Ong L& Anh Son Chii tich
Ong Nguyén Canh Tinh Thénh vién
C]ng Dé Tién Dire Thanh vién
Ong Nguyen Pinh Chung Thanh vién
Ong D6 Hiing Dirong Thanh vién

Ban Tong Giim déc

Dng Nguyén Canh Tinh Téng Giam dée

Ong Pham Anh Tuén Pho Téng Giam déc
Ung Lé Quang Trung Phé Tong Giam dé_:ac
Ong Nguyén Ngoc Anh Phé Tong Giam doc

Dai dién phap luit

Ngubi dai dién theo phép luft ciia Téng Céng ty cho nam ti chinh két thiic ngdy 31/12/2024 va cho
dén thei diém 1ap bao cdo nay la 6ng Nguyén Canh Tinh - Tong Giam doe.

Ban kiém soat

Ong Luong Dinh Minh Trudng ban
Ba Phan Thj Nhj Ha Ki€m soat vién
Ong Pham Cao Nhué Kiém sodt vién

Ké todin truimg
Ong Lé Duy Duong Tridmg ban Tai chinh — K& todn
KIEM TOAN VIEN

Céng ty TNHH Kiém todn va Tw vin UHY da thyc hién Kiém toan Béo céo tai chinh riéng cho nam
tai chinh két thic ngay 31/12/2024.

CAC SU KIEN SAUNGAY KET THUC NAM TAI CHINH

Ban Téng Giam déc Tdng Céng ty khing dinh ring, khéng cé sir kién nao sau ngay két thiic ndm tai
chinh ¢6 anh huéng trong yéu, cin phai diéu chinh hodc cong bb trong Béo cdo tai chinh kém theo.
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TONG CONG TY HANG HAI VIET NAM - CTCP
54 1 Pao Duy Anh, Phirtmg Pharemg Mai, quin Béng Da, HA N)i

BAQ CAQ CUA BAN TONG GIAM DOC (TIEP)
TRACH NHIEM CUA BAN TONG GIAM BOC

Bun Tong Gidm dbe Tdng Cong ty cd wach nhr&m lip Bao cho tii chinh réng, phin fu:lh IJ:u;'ilL cach
trung thire va higp 1v tinh hinh t&i chinh cua g Cong tv tai ngay 31/12/2024 ciing nhar ket gua hoat
ding kinh doanh vii tinh hinh chuyén tién 18 cia [Elng Cong ty cho nlm i chinh kél thilc ngiy
31122024, Trong viée lip Bdo cho 14l chinh riéng iy, Ban Tﬁng Gidm dile duge yE gy phii:

= Xiy dyng va duy tri kigm sodt ndi b uﬁE-auT:’ingﬂmm dn:m :Iphh.l:nn thit dam bio che
viée liip va trinh bdy Bdo cdo tdi chinh khﬁng cin sai 561 trong veéu do gian 1in hojc do nham lin;

» Tuin thi chufn muc ké todn, ¢he 46 ké wan doanh nghiép Viél Nam va cic quy dinh phip 19 ¢6
lin quan dén vige lp vi trinh biy Bao cao ti chinh riéng;

= Lara chon cac chinh sich ke todn thich hop va ap dung cée chinh sich dé mt cach nhit quin;

s  Dhra ra cdc xét dodn v wic tinh mét cach hop I va thin mong:
Wi rd cde nguven thc ke tedin thich hop o6 duge tudn thi hay khing, ob nhitmg dp dyng sai léch
trong yéu cin dige chng b vi gidi thich trong Béo clo tai chinh riéng hay khongs

s Lip Bio cdo tii chinh riéng rén eo s hoat 80ng Lién te, tnr neimg hyp khong thé cho ring Tong
Cong ty sé tigp tuc hogt dong kinh doanh.

Ban Téng Gidm déc Tong Cang ty chiu trich nhiém dim bio cing 30 k& toén duge ghi chép mot cich
phi hesp € phin dnh mt cdch hap 1§ tinh hinh ti chinh cia Tong Cang ty & bat ki thivi diém ndo v
dam hén rﬁng Béo cio tai chinh riéng duge lip va trinh bay phi hop v Chum miyre ke Lain, Cheé a
k& tnan doanh nghidp Viét Nam vA cac l:}u}' dm.'h phap Iv co lién quan. Ban Tu-ng Gigm ddc cling rJuu
tréich nhi¢m dim béo an todn cho tai san cia ng Cong ty vi thye hign cic bign phap thich hgp dé
ngdn chiin va phat hién cac hanh vi gian En v sai pham Khic,

Ban Téng Gidm doc cam két 88 tudn thi cée yéu ciu néu trén trong vide Jip Bio cdo i chinh ridng,
PHE DUYET BAO CAO TAI CHINH RIENG

Ban T&ug Giém doc phé duyét Béo céo tai chinh néng dinh kem. Bdo cdo Lﬁl chinh riéng di phan dnh
trung thire vi hop Iy tinh binh 4 chinh ridog cia Tang Cong ty tai thivi dicm 31/12/2024, ciing nhu
ket qud hoyt dfng kinh doanh néng va cac ludng luu n]lug.-tu ticn té riéng cho nim tai chinh két thic
ngdy 3111242024, phis hop voi cac chudn mye ke todn, Ché df ké todn doanh nghiép Viée Nam va cac
quy dinh phap Iy cd lign quan dén viée lip va trinh biy Béo cdo 181 chinh riéng.

CAM KET KHAC

Ban Téng Giam dbc cam két ring Tong Cong ty khing vi phﬁtlﬂ nghia vy m‘mg b thing tin theo quy
djnh tai Théng tr sd 962020/ TT-BTC ngay 16/11/2020 cia BS Tai chinh e -np: e béh thing tin
trén thi inromg chimg khodn; Nghj dinh so 155/2020/NB-CP ngdy 31/12/2020 ciia Chinh phi quy dinh
chitiét thi hanh m@t s& dibu ets Lugs chimg khodn va Théng tw 58 116/2020/TT-BTC ngay 31/12/2020
cia BO Thi chinh huémg ddin mét 56 didu vé quén tri cong ty dp dung déi véi cong 1y di chﬁng.[_.___.r
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l}’.y COMNG TY THHH KIEM TOAN VA TU VAN UHY

5d: 14372025/ UHY- BCKT

BAO CAO KIEM TOAN POC LAP
Vi Bdo edo 1ai chink rifng ciu Tong cing iy Himg kai Vigt Nam - CTCP
Cho nifm i chink ket thic ngdy 31122024

Kinhgiri:  Cdec Ch diing, Hji ding quén trj vi Ban Téng Giam dic

Téag Céng ty Hang hii Vigt Nam - CTCP
Chiing t6i 48 tidn hinh kifm todn Bao cdo tai chinh rigng kém theo ciia Tong Céng ty Hing hai Viét
Nam - CTCP (goi tit 1a “Tong Céng ty™), duge lip ngiy 03 thing 3 néim 2025, tr trang 06 één rang
48, bao gim Bang cin dbi ké todn ridng wi ngay 31/12/2024, Bdo cdo két qud hogt déng kinh doanh

riérig, Biio céo lua chuyén tién té riéng cho nam i chinh két thic ngdy 31/12/2024 va Bén thuyét
minh Béo cdo tai chinh riéng kém theo,

Trich nhifm cia Ban Ting Giam dae

Ban Ténag Gifim dic Téng Cong ty chiu trach nhigm vé vige 18p va trinh bay trung thire va hop Iy Bic
cio tii chinh rigng cin Téng Cong ty theo chudn mype kE todn, chié @3 ké todn doanh nghigp Viét Nam
véi cée quy dinh phép Ly 6 lign quan dén vide lip va trinh biy Bio clo thi chinh va chiju trich nhigm
vé kiém sodt ndi b ma Ban Thng Giam dbc xéc dinh I& cén thiet dé& dim béo cho vige 1ip vh wrinh biy
Béo cdo tai chinh rifng khong 6 sai s6t trong yéu do gian 1in hofic nhim 1.

Trach nhifm cia Kiém todn vién

Tréich ahigm cla ching toi i dira ra ¥ kidn vé Béo cio tii chinh dya tréa kit qui cia cude kiem todn.
Ching téi 8 tién hinh kiém todn theo cac Chudn myc kiém toén Vit Nam. Ciie chudn myc niy yéu
cAu chimg 10i tudn thil chulin mye vé cée quy dinh vé dao dire nghé nghigp, 1ép ke bopeh vi thire hign
cube kibm todn dé dgt duge sy dim bio hop Iy vé vide lidn Bio cdo thi chinh riéng cla Céng ty ©d
cén 3ai 51 trong yeu hay khing.

Cong viée kifm todn bao ghm thye hign cae thi tye nhiim thy thip cdc bing chimg kiém toin vé cic
5 liéu v thuyée mink trén Bio céo téi ehinh déng. Cie thi me kidm toin duge lya chon dya trén xét
dadn i kifm todn vién, has ghm ddnh gid il ro oo sal st trong yéu trong Béo céo thi chinh do gian
| hode nhim Fn. Khi thyre hién dinh gid céc rii ro niy, kiém todn vién dd xem xé: kiem sodt ndi b
ciia Céng ty lién quan dén viée Ip vA trink bay Bio cio tai chinh trung thye, hop ¥ nhim thict ke cic
(hi tye kiém toéin phil hep véi tinh hinh thire té, tuy nhign khéng nhim myc dich dua ra ¥ kitn vé hidu
quil clia kifim soft néi bé cia Téng Cang ty. Céng vige kifm todn ciing bao gdm dinh gid tinh thich
hop cila efc chinh sich ke toan dugc dp dyng v tinh hop I cia cic wds tinh ké tofin cla Ban Gidm
déc ciing nhw danh gid vige trinh biy ting thi Bio céo t4i chinh.

Ching t6i tin nromg ring céc biing chimg kidm todn md ching 15i 43 thu thip duge 1 diy & va thich
hep lim co sé che ¥ kién kidm todn cila ching téi

Y kifn ciia Kitm todn vién

Theo § kién ciia ching 5i, Bdo cio 1 chinh riéng kém theo da philn dnh trung thue va hep 1, trén
céc khia canh trong yéu, tinh hinh tai chinh cin Tdng Cong ty Hing hii Vigt Nam - CTCP tai ngly
31/12/2024 ciing nhwr két quii hogt ddng kinh doanh vi tinh hinh hm chuyén tien t& cho niim i chinh
két thite cling ngdy. phit hop v chudn mye ké todin, che dd k2 toan doanh nghigp Vift Nam vé cde
quy dinh phip 1 ¢6 lién quan dén vie lip vil trinh bay Béo cdo tai chinh riéng.

Tou wor T 5, Tew B2, Romen Plaza,

Tuitmniy TY Hiw, pheoog Dal K& guin fam T Lk,

Thanh pa b S, Vist Ham 4
Dk thiiai - B4 24 S5FH 399
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BAOQ CAO KIEM TOAN BOC LAP (TIEP)
Vin dé can nhin manh
Chimg tdi luu ¥ nguedi doc Bio cio i chinh riéng giira nién d cic ndi dung sau:

- Tai thuyét minh s6 12 Tong Cong ty dang theo dai khoan dau tir vio Céng ty Co phan Cang Quy
Nhem tai chi téu “Biiu ur vao cong ty con™ (mi 58 251) cia Bang Can ddi ké todn riéng voi gii tr 1a
415,46 ty ding. Py B gid tri md Téng Chng ty di chuyén trd cho Cang ty C4 phin DAy tr v Khodng
siin Higp Thanh (Cang ty Hop Thinh) theo efie quy dinh cia hop dong chuyén giao quyén s hifo ob
phin. Bén ngay 3171272024, cfe bén vin dang rong qud trinh trao dii, xem xét vé gid i lgi ich hop
phip cua Cang ty Hop Thanh trong giai dogn tham gia diin tir vao Cang ty CA phitn Céng Quy Nhom,

- Tai thuyét minh s 35.3: Theo quy dinh tai Mghi dinh 126:201 7NB-CP ngdy 16/1 172017 cia Chinh
phit vé chuyén doanh nghidp nha msde va cong ty trich nhiém hiru han mit thbeh vién do doanh
nghidp nha nude diu tir 100% win dicu & thinh cing ty cb phin, tai third @idm chinh thic chiryén sang
cing ty cf phin, Téng Céng tv phai thie hién quyet tadn thud, cde khodan phii ndp ngin sich Nha
nwde v Co quan theé va dé nghi Co quan dgi dién chi s& hine phé duyét gia e phén vén Nha nede
tai thivi dicm chinh thire chuyen thinh cfng tv cb phan. quy€t toan tién thu vé ¢d phiin hoa, chi i che
d lao ddng d5i dir, chi phi cé phin hia, Tang Chng ty dif hindn thanh vige quyet todn thud, DI véi
cac ndi dung edm fai, T-Erng Céng ty di hoan thanh hé so va dang trinh cﬁp ch thim quyén phé duyr,
do viiy 6 liéu trén Bao céo tii chinh riéng kém theo cf the thay d5i theo ¥ kién cia edc cdp o thiim
guyen.

Ciic vin dé cin nhin manh néu trén khéna lam thay 441 Y kidn kiém todn cia chiing 10i.

‘r.'*_.f et n
Lé Quang Nghin Trinh Thj Trang
Phé Téng Gidm die Kiém todan vién
Gidy CNDKHM kigm todn 50 3660-2021-112-1  Gidy CNDPKHN kigm todn s6 4061-2022-112-|
hay mgt vét da dign cho

CONG TY TNHH KIEM TOAN VA TU VAN UHY
He N, ﬂg&j’.ﬁjﬂnﬁg 03 e 2025
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TONG CONG TY HANG HAI VIET NAM - CTCP

Sh1 Bao Duy Anh, phudng Phuong Mat

Miu si B 01 - DN
Cho nam tai chinh

Quén Déng Da, Ha Noi két thic ngay 31/12/2024
BANG CAN DOI KE TOAN RIENG
Tai ngay 31 thang 12 nam 2024
TAI SAN M3 si Thuyét 31/12/2024 01/01/2024
minh VND VND
TAI SAN NGAN HAN 100 2.222.671.378.674  2.511.356.461.711
Tién va edc khodn trong duwong tién 110 4 322.930.807.932 480.875.972.938
Tién 111 272.428 807.932 400.875.972.938
Cdc khoan twong duong tién 112 50.502.000.000 80.000.000.000
Diu tur thi chinh ngiin han 120 12 1.324.907.174.250  1.530.400.000.000
Piu tu ndm gilr dén ngay ddo han 123 1.324.907.174.250 1.530.400.000.000
Cic khoan phii thu ngin han 130 365.711.524.538 273.883.149.312
Phai thu ngin han cia khach hang 131 5 222.971.807.428 127.491.538.729
Tra trude cho ngudri bén ngin han 132 6 73.001.281.040 61.405.892.519
Phai thu vé cho vay ngin han 135 7 13.216.000.000 13.216.000.000
Phai thu ngin han khac 136 8 339.784.197.850 363.047.109.705
Dir phong cac khoan phai thu ngdn han 137 9 (284.780.328.729)  (292.705.958.590)
kho doi
Tai san thifu chdr xir Iy 139 10 1.428.566.949 1.428.566.949
Hang ton kho 140 11 137.400.989.697 153.482.119.491
Hing tbn kho 141 341.720.580.497 357.936.012.141
Dy phong gidm gid hing ton kho 149 (204.319.590.800)  (204.453.892.650)
Tai sin ngén han khic 150 71.720.882.257 72.715.219.970
Chi phi tra trude ngln han 151 16 5.876.143.841 7.463.577.609
Thué GTGT dwgce khéu trir 152 57.756.292.081 57.796.496.026
Thué v cdc khodn khéc phai thu 153 18 8.088.446.335 7.455.146.335
Nha nude
TAI SAN DAI HAN 200 12.190.243.448.543  11.266.259.849.013
Ciic khodn phai thu dai han 210 531.071.124.866 187.599.743.783
Phai thu ve cho vay dai han 215 7 471.101.268.994 153.331.321.528
Phai thu dai han khdc 216 8 59.069.855.872 34.304.989.955
Dy phong phai thu dai han khé dbi 219 9 - (36.567.700)
Thi sin ¢b dinh 220 741.566.363.684  1.036.046.199.031
Tai san c6 dinh hiru hinh 221 13 732.970.430.801  1.024.624.456.869
- Nguyén gid 222 5.941.341.461.328  6.245.913.260.678
- Gid tri hao mon luy ké 223 (5.208.371.030.527)  (3.221.288.803.809)
Tai san ¢b djnh v& hinh 227 4 8.595.932.883 11.421.742.162
- Nguyén gid 228 28.181.758.628 28.181.758.628
- Gid tri hao mon Iuy ké 229 (19.585.825.745) (16.760.016.466)
Bét djng sin diu tr 230 15 202.548.041.956 231.505.088.170
- Nguyén gid 231 443.576.848.623 442.711.786.623
- Gié trj hao mon luy ké 232 (241.028.806.667)  (211.206.698.453)
Thi sén dé dang dai han 240 21.225.570.819 1.403.776.017
Chi phi xdy dymg co ban dé dang 242 21.225.570.819 1.403.776.017
Piu tir tai chinh dii han 250 12 10.671.792.508.773  9.790.818.999.914
Diu tr vao cong ty con 251 10.511.439.628.364  9.681.323.395.201
Dau tr vao cong ty lién doanh, lién két 252 403.834.081.788 403.834.081.788
Piu tr gép vOn vao cic don vi khéc 253 17.179.300.748 17.179.300.748
Dy phong ddu tur tai chinh dai han 254 (260.660.502.127)  (311.517.777.823)
Thi sin dai han khée 260 22.039.838.445 18.886.042.098
Chi phi tra trudc dai han 261 16 22.039.838.445 18.886.042.098
TONG TAI SAN 270 _14.412.914.827.217 _ 13.777.616.310.724
Cac muyér mirth dinkh kem ia mot bo phan hep thanh Bdo cao 14i chinh riéng [
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TONG CONG TY HANG HAI VIET NAM - CTCP

84 | Do Duy Anh, phuomg Phuong Mai, Che ndm tii chinh
Quin Béng Da, Ha Ngi két thiic ngdy 31/12/2024
BANG CAN POI KI! TOAN RIENG (TTEF)
Tai ngéy 31 thang 12 ndm 2024
NGUON VON ME i Thuyét 3122024 112024
minh VD VND
NQ PHAI TRA 300 1.011.422.551.457  1.631.485.332.118
Ny ngdn han : 310 832,035,182.928  1.469.926.809.450
Phai trd ngudi Bin-ngln han all 17 TT.414 834 913 120.657.522.218
Mguriri mua trd tién trude ngin han 3z 19 22 164.650.36] 2 936.761.500
Thu# va cic khodn |:|I1§[ Mo Whi parde 313 18 QX 942 745 EQ7.62R 499
Phii trd nguwl lo ddng 314 70 638 465162 64.790.331 601
Chi phi phedi trd nggin hgn 35 0 5.845.237.358 23.767.395.200
Deanh thu chira thye hign ngin han 118 1.236.056.371 4.203.916,965
Phai e niglin han Khéc 319 121 620.649.301.249  1.011.976.213.604
Vay vi ng thué ti chinh ngin han 320 22 - 240.671.555.973
Quf khen thurdng, phic loi 322 23.063.604.769 25,483,920
Mo dai han 330 178.487.368.529 161,558,522 638
Phai tra diii kgn khic 337 2 52.009.918.529 40.679.522 638
Vay vi no thué tai chinh dii han 3 002 126.477.450.000 120.879,000,000
VON CHU S0 BT 400 13.400.492.275. 760 12.146.130.978.606
Vin chil sé hirm 410 23 13.4001.492.275.760  12.146.130.978.606
Vidn gop ciz chi s& hiru 411 12.005.880.000.000  12.005.830.000.000
- € phiéw phe thing c6 guyén bid illa 12,005 880 000,000 12,005 580000 600
quét
Quf ddu tir phit trién 41E 41.075.293.582 -
Li nhudn sau thué chia phin phii 421 1.353.536.982.178 146,250, 978,608
- LNST chues phin phdi Hiy ke dén d2ia - RIT032.223045)
crdt ndm triede
- LNST chica phdn phdi iy ké ndm nay 4215 1.353,536.982.178 357283200 651
TONG NGUON VON 440 14 412914.827.217 _ 13.777.616.310.724

Ngwrdri Lip biéu

Vii Thj Thanh Duyén

L& Dy Dromg 3

Miusd B 01 - DN

Ha NGL ngy 03 thang 3 ndm 2023

Cde thaneét minh dink ki i mge bg phche hop thiwh Bao cdo t6i chink ridng
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TONG CONG TY HANG HAI VIET NAM - CTCP
$6 1 Bao Duy Anh, phudmg Phirong Mai,

Quén Péng Pa, Ha N§i

MZusé B 02 -DN
Cho nam tai chinh

két thic ngay 31/12/2024

BAO CAO KET QUA HOAT PQNG KINH DOANH RIENG
Cho ndm tai chinh két thic ngay 31/12/2024

Chi tiéu

Doanh thu ban hang va cung cip

djch vy
Céc khoan giadm trir doanh thu

Doanh thu thufin bin hang va
cung cip djch vy

Gid von hang ban

Lgi nhuin gdp vé bin hang va
cung cap dich vu
Doanh thu hoat dong tai chinh

Chi phi tai chinh

Trong dé: Chi phi 1di vay
Chi phi ban hang

Chi phi quén ly doanh nghiép

Lgi nhudn thuin tir hoat déng
kinh doanh

Thu nhip khac
Chi phi khéc

Loi nhudin khac

Tong lgi nhudn ké toan trwde thué

Chi phi thué TNDN hién hanh

Lgi nhudn sau thué thu nhip
doanh nghigép

Nguivi 1ap biéu

VA —

Vii Thj Thanh Duyén

Ma Thuyét
& "

s0 minh
01 25
02

10

11 26
20

21 27
22 28
23

25 29
26 30
30

31 31
32 32
40

50

51 33
60

Trirdng ban TCKT i
/< /TONG CONG TY

I
\ (o)
Lé Duy Duwong \"’

Niam 2024
VND

Nim 2023
VND

1.640.919.298.307

1.640.919.298.307

1.448.034.001.824
192.885.296.483

540.455.111.560
107.309.478.612

23.372.539.i60
9.851.871.608

222.772.517.269
393.406.540.554

075.328.607.325
15.198.165.701
960.130.441.624
1.353.536.982.178

1.353.536.982.178

1.468.719.468.851

1.468.719.468.851

1.381.064.018.128
87.655.450.723

546.597.897.046
88.513.606.302

21.168.826.790
20.757.680.927

208.663.736.470
316.318.324.070

51.938.641.658
10.973.764.077
40.964.877.581
357.283.201.651

357.283.201.651

Ha Néi, ngay 03 thang 3 nam 2025

-|':5| HANG HAI

Cac thu}-ét minh dinh kém la mor B¢ phdn hop thanh Bao cdo tai chinh riéng
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TONG CONG TY HANG HAL VIET NAM - CTCP

Miu sé B03 - DN

54 1 Bioe Duy Anh, phuing Phiong Mai, _ Chonam tii chinh
Quiin Deng Ba, Ha Nai két thive ngay 3111272024

BAD CAD LUV CHUYEN TIEN TE RIENG

(Theo phirmg phip gidn tidp)
Cho ndm i chinh ki thiic ngdy 31/12/2024

Chi tién Mi  Thuyit Nim 2024 Niim 2023
siv  minh VD VND
Laru chuyén tién tirhogt dgng kinh doanh
Loi nhugn truive thud (1 1,353.536,982.178 357.283.201.651
Biéu chinh cho céc khoin
Ehdu has TSCD vi BESET 02 340,192.919.503 144 539099272
Ciie khoan dy phing, 03 (FRR53.T775.107) {Z21.95]1 .655.951)
(L#WI& céc khodn chinh 1ch ty gid hii 4 [27.062.031.481) {15.720.689,173)
doiil do danh gid kgl ede khodn mue tisn 18
o0 gic npagi 1
L) hoat dne diu 05 (B41.700.005.728)  (510.583.305.368)
Chi phi I8 vay il 73.372.539.160 21.168.826.790
Liri nhndin tiv hoat ding kink doank triefe 08 TE. IN6.6I4 527 176735477221
rhiy 3 win Ren ding
Tiing. giiim e khodn phii tho g (324.770.273.23T) 20,584, 53T6.590
Tang, gidm hang tin kho 10 16.215.431.644 109,745 485.53 |
Tang, gidm chc khoin phai tra (khing ké 11 (226.674.387.935) i#1.037.847.971)
1id vy phid tr, thus thu nhip doanh
nghiép phii ndsp)
Tang, giam chi phi tra tnnée 12 (1.566.362.579) 11.001,890.662
Tién 18 vay di e 14 (46.812.514.02T) {225.000,000.000)
Leru chugén tien thude tie hogt djng kink 20 205.77R.519.39] 2.929.683.033
Liru chuyén tién tir hogt djng diu fu
Titn chi ¢ mon shm, xiy dmg TSCB w21 (211.873.742.487) (75.680.027.360)
cér tii sin dii hen khic
Tién thu thanh |%, nhugng bin TSCB w22 105.673.144.000 -
cfictii sin did han khiis
Tiln chi cho vay, mua ok céng ey npeia 23 (1276225.071.874)  (1.966.818.451.684)
dom ¥ khic
Tién thu héi cho vay, ban lgi cicotngen 24 1.176.716.000.000 1.954 7901 66.684
ng cia don v khic
Tién chi diiu tir gop win vio dom o khdie 25 (340,426 974.000) .
“Tién thu hoi diu tr gop win vio dom 26 25.502.900.000 -
Tidn thu 14 vay, ¢b tirc ¥ Igi nhudn duge. 27 418.676.222.623 480.625.648.062
chii
Luw chugydn vidn thudn o hogt Sing ddu 30 (P7.957.522.738) 392.917.304.702
Cic thegedt mink divk kim 13 mis b6 phn hop thénh Beo edo tai chink ridng 9
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TONG CONG TY HANG HAI VIET NAM - CTCP Miiu sb B 03 - DN

§0 | Bao Duy Anh, phudmg Phuong Mai, Cho nam ti chinh
Quiin Bang Pa, Ha Noi ket thiic ngiy 31/122024

BAO CAO LUU CHUYEN TIEN TE RIENG (TIEP)

{Thee phumg phdp glda idp)
€ ha ndm iii chinh kst thiic ngéy 317122024

Chi tidu

Luru ehuyén thén tfr hoge ddng cai chinh
Tiea tri ng ghe vy
i tirg, byl nhudn &5 tra cho chi sé hiru

Lirw chuyén tidn thutn tie hog ding i

edrirl

Luu chuyen tibn thudn trong niim

Tién vii tuong dwong tite diu ndm
Anh herimge cia thay ddi 1y gid hii dodi
quy dixi ngogi t

Tién vi nremg dwong tién cudi nim

Newivi 1ip bide

¥

Vii Thj Thank Duyén

ME  Thuyét Niim 2024 Nim 2023
s minh VND VND
34 (240.671.555.973) (66.812.514.02T)
6 (16.326.570.024) =
40 (2RG990 125.997) (GE.812.514.827)
S0 (1ITRITT.130.344) 310034473708
(1] 4 480.875.972.938 149.475.735.653
61 21.231.964.338 2.365.763.577
™ 4 322 930.807.932 dH0.875.972.938

His Ngi, ngdy 08 thing o ndm 2023
Trwing ban TCKT . dng Giam doc

il':-.,|||-.=‘u'l ﬂﬂﬁi‘!
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BAC BIEM HOAT BONG CUA DOANH NGHIEP
HINH THIIC 80 HIU VON

Téng Cong ty Hang hdi Vigt Nam dwpe thinh 13p theo Quyét dinh s 250/ TTg ngiy 29¢4/1995
cua Thi tedmg chinh phii. Ngay 29092006, Tong Cong ty di chuyen ddi sang hoat déng theo
md hinh E‘ﬁng ty mg - Céing ty con theo Quyét dinh 216/2006/0F) — TTg cia Thi twing
chinh pha. Dong thiri, Thil tuing chinh phi ciing ban hinh Quyet dinh so 217/2006/0D-TTg
v vide thanh lip Tong Céng ty Hang hai Viét Nam.

Ny 25/06/2010, Thil tiimg Chinh phi ban hinh quyét dinh s6 985/0B-TTg v vigc chuyéa
Téing Céing ty Hang hai Vit Nam thanh cfng ty trach nhigm hine han mét thanh vign do Nha
nude Bm cho sor hin,

Thire hign dé 4n Tdi o cdu Téng Cong ty Hing hai Viét Nam @8 dioe Thi wémg Chinh phi
phé duygt, Téng Céng ty dd 1 chiee thwe hign xir Iy tii chinh va xic dinh gid trj doanh nghigp
dé cb phdn héa tai thiri didm ngay 31712/2016, Ngly 08/12/2017, B) trudmg BS Giso thing
vin 14i ban hinh Quyft dinh s6 3402/0B-RGTVT ching bo gid tr doanh nghigp de ¢b phin
hia Térig Cong ty Hang hai Vit Mam. Bén ngiy 20/06/2018, Thii tudng Chinh phi di ban
hanh Chuyvet dinh 56 75 1/QD-TTg phé duyét phuomg an c6 phin hoa Téng Cong tv Hang hai
Vit Mam. Npdy 18/06/2020, Uy ban quin I vén Nhi nde tai doanh aghiép ban hanh Quyés
dinh 58 277/0B-UBOLY digu chinh quy md va co chu vim dicu I3 theo két qua chito bin co
phétn lan dhu cia Téng Cang ty Hang hai Viét Nam. Téng Cong tv 41 1 chire thinh cong Dai
i déreg o domg ln diu vao ngay 134082020 vi chinh thire chuyén sang hoat djng theo mi
hinh cong ty cd phin tir nphy 180872020,

Téng Céng v hoat déng theo Gily diing kv doanh nghigp s6 0100104595 do 5& Ké hoach va
Dau tr Thinh phé Hi Noi Kn diu ngdy 07/07/2010. Tir nghy 18082020, Téng Céng ty 2
thay d4i Gidy chimg nhan ding k¥ doanh nghigp ldn thi 7 dé chinh thire chuyén sang host
dong thee mé hinh céng ty b phiin v&i von diéu 12 1d 12.005 880.000.000 VND.

Try & chinh eiia Téng Céng ty tai: Téa nhi Ocean Park, 56 | Dao Duy Anh, phuimg Phuong
Mai. quin Dong Bla, thanh phd Hi Néi.

LINH VIC KINH DOANH

Hoat ddng kinh doanh chinh ciia Téag Céng ty 1 viin tdi hing hoa ven bign va vién dumg,
dutmg thity ndi dja, dimg b vit hoat djag dich vu hé tro lign quan dén vin tii; hoat ding
didu hanh cing bien, cang diimg thiy ndi dia; hoat dong dai 19, giso nhin vin chuyén,
lagistica, kho bdi va hm gift hang hoa, mua bén ng..

CHU KY SAN XUAT, KINH DOANH THONG THUONG

Chu ki sin xuit, kinh doanh théng thutmg cin Téng Cing ty khong qué 12 thang.

TUYEN BO VE KHA NANG SO SANH THONG TIN TREN BAO CAO TAI CHINH
RIENG

Sé liéu so sinh 18 58 ligu trén Béo cho tii chinh riéng cia Tong Céng ty ¢ho nam i chinh két
thiie ngly 31/122023 8 duge kidm todn vi hodn todn cé thé so sinh duge.

CAU TRUC TONG CONG TY

Thémg tin vé Cng ty con, Cong tv 1ién két diroe trinh béy tai Thuydt minh 12 — phin Thuyét
minh Bio cdo tdi chinh.

Dén thisi digm hign tal, Téng Cong ty ¢f cac Dom vi trpe thude khang co tr cach phip nhan,
hach todn phu thude ohir sau:
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THUYET MINH BAD CAOQ TAl CHINH RIENG (TIEF)
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BAC DIEM HOAT BONG CUA DOANH NGHIEP (TTEF)

CAU TRUC TONG CONG TY (TIEP)

5TT Bonmvj Dis chi Hoat djng kinh doanh
chinh .
| Chi nhidnh Téng Cong ty Hang  Hai Phing ho thué mit bang, vin
hid Wigt Mam - CTCP tal Hai phibng
Phang . : .
2 Chi nhanh Téng Cong ty Hang  Thanh pho Ho  Cho thué mit bing, vin
hdi Viét Nam - CTCP tzi thanh  Chi Minh phing
phes Ho Chi Mink )
3 Céng ty Vin thi bidn VIMC ~ Ha Ngi Dich vy vn chuyen hing
hoa bing duimg bién
4 Cng ty Kho biii VIMC Hai Hai Phing Cho thué mét bing, vin
Phong phéma, dich vy hing hai

3 Cang ty Whan hye VIMC — Chi  Ha N
nhanh Tang Cong ty Hang hai
Vigt Nam — CTCP
f Ban Quén 1§ di 4n chuyén Hit Noi Cuidn 15 dir in
mginh hang hdi — Chi nhinh
Tang Cang ty Hang hai Viér
Mam — CTCP
€O SO LAP BAO CAO TAT CHINH RIENG VA NAM TA1 CHINH
CO SO LAP BAO CAO TAI CHINH RIENG

Béo cfio thi chinh riéng kém theo duge trinh bay bang dong Vidt Nam (VND), theo nguyén
the gia gic va phit hop véi cie Chudn mye ké todn Vigt Nam, Ché d5 ke todn Doanh nghigp
Viét Nam vi cée quy dinh phap I¥ cb li€n quan dén vige lap va trinh bay Béo cao tai chinh
riéng.

Béo céo tai chinh riéng cho nam ti chinh két thie ngdy 3 1/12/2024 cia Téng Céng ty drge
lip trén cor sir ké todn dén tich (trir clic thing tin lién quan dén séc ludng titn) vA duge tng
hop tir béo céo tii chinh cin cée dom vi trie thude va cla Vin phing Tong Chng ty. Cac giao
dieh vit 56 dur gitm cic don vi ndy dwgc logi trir khi lap Bao cio thi chinh.

NAM TAl CHINH

Niim thi chinh cia Tong Cang ty bit diu tir ngay 01 thang 01 va kit thic vao ngiy 31 thing
12 dwomg lich. Bao cho thi chinh riéng ndy dugc Mp cho nim tii chinh ket thic ngay
311242024,

CAC CHINH SACH KE TOAN CHU YEU

Sau diy 12 cée chinh sach ké todn chii yéu duge Tong Cang ty ap dung trong vige ip Béo cdo
1éi chinh riéng nay:

CAC UGC TINH KE TOAN

Vige [ Bio o ti chinh usiin thil theo cic Chudn mue ké win Vit Nam yéu cin Han Téng
Giam diic phai o6 nhimg wic tinh vé gid dinh nh huing dén =5 igu bdo cio vé cic khoan
cding ti, 1 sdn va vige trinh hay cde khodn cong ng v thi sin tim tang tat ngay lip Bdo cdo
tai chinh ciing nhir cac s6 Jifu béo cdo vié doanh thu vé chi phi trong sult nim i chinh.

qué hoat ddng kinh doanh thir t€ oo the khae véi ¢ wie tinh, gid dinh dit ra.
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S0 | Dio Duy Anh, phuimg Pharome Mai, Cho néim t&i chinh
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THUYET MINH BAO CAO TAI CHINH RIENG (TIEF)

(i teuyed ik nidy i BE gl b thdrk 1 odi diere doo dhimg W v Bdo oo 130 chimh sidng kém phevy)

3
32

33

CAC CHINH SACH KE TOAN CHU YEU (TIEF)
TIEN VA TUONG DUONG TIEN

Tién vi céie khoin tuong duong tifn bao gom: tidn mt, tien gin khéng ki han vi cde khodn
dilu tr ngiin han o6 ki han géc hofic dio han khang qué 3 thing ke ti ngay mua, cé tirh thanh
khain cao, Cic khodn cé khi ning thanh khoan cao 14 cée khodn cd khd ning chuyen d6i
thiinh cde khodn Gén mit xic dinh va it rii ro lidgn quan d&n vige bidn ddng gid tri chuyén 48
cika cac khodn nay.

NGOAITE

Ciic nghitp vy phit sinh bing ngogi 12 dwge quy dii theo 19 gid giao dich thye 1 &p dung 12
ngdy phét sinh nghiép vi. Chénh 1éch 1§ gid hén dedi phét sinh tir cic nghiép vy niy sé duoc
hach todn vae doanh thu hoge chi phi rong nim téi chinh,

S dir céc khoan muc tien 1§ o goe i 18 tai npav két thiic nién df ké edn duge quy d0i
theo t gid hii dodi tal nghy niy, oy the nhur sau:

. Ty gif sir dyng 4€ quy doi s dir che khodn mype tai sin 18 ty gid mua vio fai thivi diém
kgi thile ndim tai chinh cia Ngan hing Thuong mai noi doanh nghiép thuimg xuyén od
phét sinh giao dich.

o TV pid st dyng d& quy 85§ o8 dir ché khodn phai trd 12 ty gid ban ra tai thisi diém ket
thic nim tai chinh cia Ngin hing Thirong mai nod doanh nghigp thikmg xuyén co phat
sinh giao djch.

Chénh lich 1 gia héi dodi do vige ddah gid lji 56 dur cudi ky s khi bii trir chénh Ich ting

va chénh léch gidm, s6 chénh 12ch con lai duge hach tadn vao doanh thu hogt ding Wi chinh

hofc chi phi tai chinh trong ky.

CAC KHOAN BAU TU TAI CHINH
Céc khodn diu tr nim giir dén ngay dde han

Khoin dthu tir duge phiin logi T nim gilt dén ngay dao han khi Céng ty ¢ ¢ dinh vi khi ning
giir dén ngdy ddo han. Cac khodn diu ur ndm gi ddn ngdy dio han bao gim: Cic khoan ticn
airi ngan himg co ky han diec nim gitr dén ngiy déo han vl mye dich the 18 hing ki vi cée
khoin diu tr ndm it dén ngay dio han khic.

Ciic khoan diu tr ndm gitt dén ngay dio hgn duge ghi nhin ban dau theo gid poe bao gém gid
mua va che chi phi lidn quan dén gizo dich mua cde khodn ddu fr. Sau khi nhin ban 34, céc
khodn diu tr ndy duoe ghi nhin thea gid ] ¢6 thé thu hdi. Thu nhip 1 tir cde khodn diu tr
nim giit dén ngay 4o han sau ngay mua duge ghi nhin tré Bdo oo két qua hoat ddng kinh
doanh 8n oo s& dy thu. L duge hwdmg trinde khi Céng ty nidm gilt dirge ghi giam trir vao
gid goc tai thiri digm mus,

Ciie khodn dduo tr viin vao don vi Khic

Cac khoén diu tr ¥3o dom vi khac gom cac khodn dliu 1is vilo cing ty con, cong ty lign két va
e khodn diu tr gap vin khae véi mye dich nam gitr B dai.

Céic ko ddu e via cong ty con, edng ty lién doank lién kit duge ghi nhin ban di trén 58
ké todn theo gia goc, buo pbm il mua hoje khodn gop vin cfng cic chi phi lign quan tnro
ticp dén viéc diu . Seu ghi nhin ban diu, gid trf che cic khodn diu tr ndy dege e dinh
theo gid gbe trir &i du phing gidm gia khodn i 1, C8 tire va kyi nhufin cda cac kv tnede khi
khodn diu tur duce mun dwge hach todn gidm gid o cia chinh khodn diau nr dé. Co e va lgi
shuiin cive eic ki sau khi khodn diu tir durge mua duge ghi nhin doanh thu. C4 ke duge nhin
béing cé phidu chi duge theo dii s5 lugng o6 phiéu ting thém, khang ghi nhin gis trf cb phitu
nhdn duge.
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4 1 D0 Duy Anh, phirimg Phiong Mai, Cho ndm i chinh
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THUYET MINH BAO CAO TAI CHINH RIENG (TIEP}
fche ahogdn ik ey B 5 el A dhadnie e cxli efiree e oz e v Bk e v chinh Fideg ki i)

3

34

CAC CHINH SACH KE TOAN CHU YEU (TIEF)
CAC KHOAN BAU TITAI CHINH (TIEP)

Cele khodn ddu e gdp von vao cde dom vi khde bao gdm: cée khoan dau tr vio cong cy von
ciia dom v khac khing o6 guyen kidm soat, dong Kigm soit hojc ob dnh hudmp ding ke dai
wiri bén durge diy . Gid tr] ghi s cia cie khoan diu o ndy duge ghi nhin theo kit qua xac
dinh gisi trj doanh nghiép co phin hoa Cong ty me - Tong Céng ty di duge ciip od thim quyén
phé duvér v cong bo.

Dy phng thn thit cho cde khodn diu nr duge 1ip vao thid diém cudi ki cp thé nhir sau;

- DA v& cac khoan diu tr ném E‘il}dén nE&}'diu han: Khi ¢4 cac h_ﬁmg r:hﬁngdi‘n:ﬁdr.‘hﬁ.ﬂ
cho thiy mét phin hofic todn b khodn diu tr od thé khing thu ki duge vh sb tén this
drgre xde dinh mit cach dang tin ciy thi ton thit due ghi nhin vao chi phi tai chinh trong
ném va gidm trir tryge Gép gia i dhu .

BAi vl cic khoan diu tr vio cdng ty con, edng ty lién doanh lién két: Dy phéing gidm
gid diu tr dwge lp khi don v nhin dio nr phit sinh 18, ciin cff vio Bio cio 1 chinh
riéng hode Bao cho tai chinh hop nhit cia cong ty con, cing tv fién doanh, lién Iﬂf:t tai
thiri diém trich 1ap dy phong v mire trich lap bing chénh léch pifta vin pog thye 16 cia
cae bén tgi eBng ty con, ebng tv lién doanh, lign két va von chi a0 hitu thyee cb nhin vai
1% 18 g6p von cila Ciing ty so v tong s6 von gap thue & cia cée bén tai cdng ty con, chng
ty lién doanh, Tign keét. Néu edng ty con, edng ty lién doanh, lign ket 1a b1 nuomg lip Bao
:éu;: tai chinh hop nhit thl cin ci 48 xbc dinh dir phing tom thit la Dao céo tai chinh hep
nhat,

Déi vl khodn diu tu ndm gilr o dai (khéng phin logi 1& chimg khodn kinh doenh) vd
khing b anh hutmg déng ké dbi voi bén duoe ddu or: néu khodn ddu wr vio ob phitu
niém yvét hodc gid trj hup 1§ ciia khodn diu tr duoc xac dinh tin ciy thi vige 1ip du phing
dira trén gid tri thi truimg cia of phidu; néu khoin diu tr khdng xie dinh duge gid tri hop
v ti thii didm béo cio thi vide IE:“ phing clin cir vio Bao cdo tai chinkh tai thid digm
trich lip du phong cia bén duoe dau nr.

CAC KHOAN PHAI THU

Céc khoan no phai thu dvge trinh by thee gid g ght s trir di edic khodn dy phing phai thu
ki disi va duge theo dai chi tide theo ki han gie, ki han cén lpi tai thid didm bio cdo, 401
tirgug phii thu, logi nguyén ¢ phii thu vi cdic yéu 1 khie theo rhu céu quin Iy cia Tong
Cmg ty.

Dy phong phéi thu khé dai duge 1ip cho tmg khogn no phii tu kbo déd cn e vio dy kign
mire tin thit cd the xdy m. cy th trich lp d0i véi cic khodn ng phii thy 38 qua han thanh
todin ghi trong hop dong kinh 18, bin cam ket hop dong hofic cam ket o, doanb nghigp da doi
nhicu ldn nlmg vin chua thu hii duge, vige xac djnh thivi gian qua han cia khoan ng phai
thu dirge xae dinh cin e vio thir gian i ng gie theo hop ding mua, bén ban dau, khang
tinh dén vigc zia han ng giita cic ben; hofic doi wiri céie khodin ng phai tha chira (Tér! han thanh
tosin nhumg khach ng da 13m vao tinh trang phd sén hodc dang lam thid e gidd thé, milt tich,
bo tron vi duge hoan ahap khi thu hdi duge ng.
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S6 1 Do Duy Anh, phutmg Phuong Mai, _ Cho nam tai chinh
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THUYET MINH BAO CAO TAI CHINH RIENG (TIEP)
(Cde thiygt mink néy i bg phdn hgp thinh va can disge doe déng thai véi Bdo edo 13i chink ridng kim theo)

3

3.6

3.7

CAC CHINH SACH KE TOAN CHU YEU (TIEP)
HANG TON KHO

Hang ton khu duge ghi nhin theo gid thap hon giira gia gﬁc va gi4 trj thuan c6 thé thye hién
duge. Gia goc hang ton kho bao gdm: chi phi mua, chi phi ché bién va cac chi phi lién quan m:c
tn%p khic phat sinh dé ¢6 dugc hing tén kho & dia diém va trang thai hién tai. Gid tri thuén cé
the thyre hién duge xédc dinh biing gi4 ban ude tinh trir cac chi phi wéc tinh dé hoan thanh va chi
phi wée tinh cén thiét cho viéc tiéu thy ching.

Gid tri hang tén kho dugc xac dinh theo phuong phép binh quin gia quyén. Hang tdn kho
dugc hach todn theo phuong phap ké khai thuong xuyén. Riéng tai Céng ty Vin tai bién
VIMC — don vi hach toan phu thuge cia Céng ty me, gié trj hang tén kho (chu yéu la nhién
liéu trén tau) duwrge hach toan theo phuong phap kiém ké dinh ky.

Dy phong giam gia hang tén kho duge lap vao cudi k}' ké toan cho tirng mét hang ton kho cé
chénh léch Ién hon gum gid goc hang, t6n kho va gia trj thuin c6 thé thye hién duge, Tang,
giam so dur du phong gidm gia hang ton kho can phai trich lap tai ngay két thic nam tai chinh
duge ghi nhin vio gid vin hiang ban.

TAI SAN CO PINH HUU HiNH VA VO HINH
Tai san ¢6 dinh durge trinh bay theo nguyén gié va gia tri hao mon liy ké.

Nguyén gia tii san ¢b dinh bao gbm toin bd cac chi phi ma Tng Céng ty phai bo ra dé co
duge tai san ¢o dinh tinh dén thii diém dua tai san d6 vao trang thai san sang sir dung. Cc
chi phi phit sinh sau ghi nhén ban dau chi ducrc ghi ting nguyén gid tai san ¢d dinh néu cac
chi phi nay chéic chiin lam ting lgi ich kinh té& trong twong lai do sir dung tai san d6. Céc chi
phi phat sinh khong thoa man diéu kién trén dwoc ghi nhén 14 chi phi sin xuft, kinh doanh

trong ky.

P6i véi cac tai san ¢o dinh dwoce ghi nhén tang trrde ngay 3 1/12/2016, nguyén gia tai san cb
dinh duge ghi nhin theo hé so xc dinh gid tri dcranh nghiép cb phiﬂ héa Téng Cong ty di
duge cap co tham quycn phé duyét va dugc cong bé.

Tai san c6 dinh dugc khau hao theo phirong phap duémg thing dua trén thai gian hifu dung
uée tinh, cu thé nhir sau:

Nhom tai san co dinh Thii gian sir dung (ndm)
Nha cira, vét kién triic 20 -35
Méy mac, thiét bj 05-10
Phurong tién vin tai, truyén din 06 —20
Thiét b, dung cu quan ly va TSCD khac 03-08
Quyén sir dung dét c6 thdi han 50
Phin mém 03
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Ha N két thisc ngay 31/12/2024

T MINH BAD CAD TAI CHINH RIENG F
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3.9

3.10

11

CAC CHINH SACH KE TOAN cHU YEU (TLER)
BAT BONG SAN DAU TU

Bit ding san diu wr duge ghi nkdn ban dlu theo gid ghe. DA v bit ding san du o duge
dira vao sir dung va ghi ting nguyén gid tnrde hoje trong ngay 3171212016 (thini diem xic
dinh gid trj cb phin hdad, nguyén pid va gid trj hao min liy ke dwoo ghi nhin theo két qud
xéc dinh gia tri doanh nghigp cb phin hia Cong ty me - Tdng Cong ty d3 duge cip ob tham
quyen phe duyt va chng b

Nhém tai sin cb dinh Thivi gian si dyng {ndm)
Nha cifa, vit kitn i 35

CHI PHIXAY DUNG CO BAN DO DANG

Chi phi x&y dimg cor hin dir dang bao gém edc tai sin 1 edc thiét b dang trong qud trinh déu
tr meug Sam v [ap dit, chua diea viio st dyme, cic cing trinh x3y dyng co ban dang trong qua
trinh x&v dumg chira dirgre nghiém thu va dua vio s dyng tai thii dlétn khida 58 lip Béo cio
tai chinh rigng, Céc 140 sdn ndy duge ghi nhin theo pia gic. Gia gcu:: nay bao E,nm chi phi
hang haa, dich vy phal tra cho céc nha thiu, nguti cung cip, chi phi 15 vay cd Tign quan
tromg giai doan dau tu vi cal:: chi ]:lh.L I'H;]:r Iv khac lign quan trye tidp dén viée hinh thanh t3i
5an sau ndy. Vige tinh khéu hao ciia cac thi sin ndy duos dp dung eidng nhir v cde ti san
khde, biit diiu tir khi tai san & vao trang thai sin sang si dpng.

CHI PHI TRA TRUGC

Chi phil trd risde bao atm cac chi phi thye H:&.npha.t sinh nhumng ¢6 lign guan den Iu:tquﬂ hoat
dGng =an xuft kinh doanh cia nhig‘u k¥ ké todn, Chi phi trd trinére ctia Tong Cong ty bao glﬁm
efic chi phi san:

Chi phi da trd trudc

Chi phi dilt trit trndre bao whm tidn thué diit tra trude, ké ca cic khodn lién quan dén dit thué
ma Téng Cong tv d& nhin duge Gidy chimg nhin quyén sir dung dit nhung khing di didu
kigén ghi nhin Tdi san c& dinh v& hinh thea Thang tir 452013 TT-BTC ngay 25042013 cia

B Tai chinh. Cée chi phi niy duoe ghi nhn vio be clo két qua kinh doenh theo phuong
phép dutmg thang dira trén thai han cia hop d-ung thué dat.

Ciimg cp, dymg cp

Céic cong cu, dung cy phit sinh m{t lin: dya trén dinh gia tinh hinh thye t€, chi phi cdng cp
dyng cy duge phin dnh vao bio cdo két qud kinh doanh trong nm.

Chi phi sia chira i san oo dink

Chi phi sira chifa @i sin phét sinh mlf!ﬂ. lin: dl_la trén dénh gid tinh hinh thyre o, chi phi chng
cy dyung ey duge phin dnh vio bdo céo két qua kinh doanh trong nEm.

Chi phé thué ahi vi chi phi bio hidm: Buge phin bd cin el thiv gian 6 e,

NG PHAI TRA

Ciic khodn ng phai tra duge theo doi chi tiét theo ki han sbe, ki han eon lai i thi didm béo
eho, doi trgng phii tri, logi nguyén 1§ phai trd va cde yéu t§ khilc theo nhi edu quin 1§ cila
T&ngﬂﬁngtjr

Tang Céng ty cén oir ky han con lai gl thii diém bio cio cia cée khoan uthnl tril d¢ phin
logi 12 dai han hofic ngin haT] va dinh gid 13 cic Khodn mye tién té o goc neosi t theo
nguyén tiie nhu trinh by tai thuyét minh s6 3.3.
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TONG CONG TY HANG HAI VIET NAM - CTCP Miu si B 09 - DN
St 1 Bao Duy Anh, phwtmg Fhoomp Mai, Cho nam tai chinh

Quin Béng Ba, Ha Nii ket thise ngdy 31/12/2024

THUYET MINH BAO CAO TAI CHINH RIENG (TIEF)
(Cde ot et mcty [ b pldn gt Sl v el dlinre e e St vid Bibe oo pdf el midag R the)

3
3,12

313

3.4

315

316

CAC CHINH SACH KE TOAN CHU YEU (TIEF)
VAY VA NO THUE TAI CHINH
WVay v ngr thui thi chinh bao gdm: céc khoin di vay va ng thu tai chinh.

Cdc khoan df vay va ng thoé tai chinh diroe theo da: chi tist theo timg ddi tuemg cho vay, cho
ngy, tirng khé wie vay mg v timg logi thi sdn vay ng, theo ki han phii tré cda cdc khoan vay,
ner thué tai chinh va theo nguyén & {(neu o). Céc khodn cd thid gien trd no cdn lai tén 12
théng ké tir thiri difm bdo co duge trinh by I3 vay va ng thué ti chinh dii han. Cac khodn
den han tra trong ving 12 thing ticp thep ke tir thiri diém hao céo duge trinh bay & vay va ng
thue i chinh ngin han.

CHI FHI BT VAY

Chi phi di vay duge ghi nhiin vio chi !}hli san xudt, kinh doanh rong kv khi phét sinh, ngoai
trit chi phi di vay lién quan trc tigp den vige din b, xiy dymg hodc sin xudt thi sin dé dang
cin e mie thiri pian &0 di (trén 12 thing), 48 od thé dura vio £ir dung then mye dich dinh
trirde hodc ban, duge tinh vao gid tri cia tai san d6 (duwge von hon) khi co di cac diéu kién
quy dinh cia chudn mire ké todn Vier Nam sb 16 - Chi phi i vay.

Trong ndm tai chinh két thie ngay 3 1/12/2024, todn b chi phi 1 vay dugc ghi nhidn vao Bio
GO l‘f‘.[ qui hoat ddng san xuit kinh doanh.

CHI PHIi PHAI TRA

Chi phi phai trd diree ghi ahdn diea trdn cde wde tinh hop 1y vé s tifn phii trd cho cic hing
hoe, dich vy d& sir dpng trong kv do chira co héa dom hodic chira da hi 50, 121 ligu ke todn, bao
gbm chi phi 18 vay vi cde logi chi phi khic,

vON CHU SO HTU

Vi gop cia chil 5& hina duge ghi nhén theo 50 vin thye gop cia chii sér hiru, Tai ngay chink
thitc chuyén sang cimg ty o phin, von dau tr ciia chil s& hira dwge hach todn didu chinh vé
ding von didu 19 cia Cong ty ob phin &3 duge cdp o thim quyén phé duyée. Phin chénh lich
gilta gia trj visn chii sa hitu tai ngiy chinh thirc chu:,'éu:l SaAng cong by o phﬁr! v von dicu ¢
clia ehng tv cb phin dige Tong Céng ty hach wan vae chi tidu Phii 1rd ngin han khic dé nép
Ve Qu¥ ha 'rn;rsﬁ.p xé]: doanh nghi¢p theo quy dinh.

Leri nhugin sau thué chua phin phéi phin dnh két qui kinh doanh ‘%mg 1§y sau thud thu nhip
doanh nghidp va tinh hinh phin chia logi nhoén hoSc xdi 1§ I8 cita T ng Cing ty.

GHINHAN DOANH THU

Doank thi came cip dich v

Doanh thu cung cip dich vu dwge ghi nhin khi két qua cia giso dich d6 dwge xic dinh mit
cich ding tin ciy. Trtmg hop vige cung cap dich vy lign quan 3én nhiéu k¥ thi doanh thu
d]:q:n:#hi nhfin trong ki theo két gué phiin cing viée &8 hodn thinh vao ngiy 1ip Bing Cén
dii ke todn riéng cua ky do. Ket qua cia giso dich cung m‘p dich vy duge xic djnh khi thoa
mén cdc digo kién saw

- Doanh thu duge xic dinh tuomp déi chic chin; .

- Cd kha nfing thu duec Iy ich kinh 1 v giao dich cung cip dich vy 46,

- Xie dinh dirge phan céng viée di hodn thanh viéo ngay 1ip Bang cin déi ke todn rigng

= Xiéc dinh dwge chi phi pheit sinh cho gino dich va chi phi d& hodn thinh giao dich cung cp
dich vu do.

Phén cdng viée cung cap dich vy 3 hadn thanh dwge xac dinh theo phuong phap danh gia
chng vidge hodn thinh.
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TONG CONG TY HANG HAI VIET NAM - CTCP Miiu 50 B (9 - DN
St 1 Bdo Duy Anh, phutmg Phuong Mai, Cho nim 1i chinh

Bla, Ha Nii két thitc ngiy 31/12/2024

THUYET MINH BAO CAO TAI CHINH RIENG (TIEP)
{Cdke etvaglt mednfe mdky b ek el Ao il vk el il e e T ekt Bk b vl vl i R o)

X
116

317

LN

CAC CHINH SACH KE TOAN CHU YEU (TIEP)
GHI NHAN DOANH THU (TIEF)

Doanfe thu hogt ding tdi chink bao gdom 180 tién Tu?rl vay. m firc. Ioi nhudn dge chia,

1&i chénh léchty a4, 1l thod: vdrnt;i:i::ﬁngl.}-c .. ey thé nhir sau:
- Tién |&i duge xéc dinh twomg 46i chéc chin trén co 50 5::':" du tién gir, cho vay va [ai suar
thyge & timg k.

- Conre, loi nhugn duge chia dwge ghi nhin theo théng béo ciia bén chia of tire, 1o1 nhugn.

Thu nhdp kkde phan dnh cac khoén thu nhip phét sinh tir cée sy kién hay cac nghidp v rigng
higt i hogt done kinh doanh thing thuime cia Tong Cone ty, ngodi cic khedn doanh thu
néu mrém.

THUE THU NHAP DOANH NGHIEP

Chi phi theé thy nhip doanh nghidp beo gdm thud thu nhip doanh nghiep hién hinh va tué
thu nhilp doenh nghidp hiodn Lai.

Thud thu nhip hign hdnk

Thué thu nhp hign hanh K khodn thué duee tinh dy trén thu nhdp tink thué Thu nhip doanh
nghigp. Thue thu nhip doanh nghigp dwoc tinh theo thué suit of hidu lire dwoe dp dyng 13 20%
tinth tréén thu nhilp tinh thud,

Vige xic dinh thué thu nhip cia Tfmg Cong ty cin oir vao cie quy djnh hign hinh vé thus.
Tuy nhién, nhing quy dinh néy thay doi theo timg thixi Iy v vige xie dinh sau cing vé thue
thu nhép doanh nghiép tuy thujc véo kit qua kicm tra cie co quan thué ¢d thim quyén.

Thus thu mhap hodn lgi

Thue thu nhip hodn lai la khoan thué thu nhap deanh ng:h.l.d-]:l s€ phii ndp bodc s& duge hoin
lpi do chénh Keh tgm thii gll:r.a gid tri ghi s6 cia & sin va no phai trd cho muc dich 1ip Bao
cdo tai chinh va o s& tinh thug thy nhap. Thue thu nhip hodn ki phai tra duege ghi nhan cho
tht cf che khodn chénh lech tam théd chio thué. Thi sin thué thu ahdip holin lai chi drge ghi
nhiin khi chilc chiln trong twong lai s ¢6 lgi nhudn tinh thué 8¢ sir dyung nhimg chénkh léch tam
theri duoe khiu o nay.

CAC BEN LIEN QUAN

Ciic béa dirge col i lidn quan ndu mdt bén e6 ki niing kidm sodt holie of dnh hidmg ding ke
déi '-'n:il'i bén kia trong viéc ra quyét dinh cac chinh sach tai chinh va hoat ddng. Bén lién quan
bao gom:

" Mhimg doanh nghiép ob qu\-'En kiém sodt, holic bj kn:m soft trye tiep hojic glun tlip
thdng qua miit hodic nhiéu bén trung gian, hode dui quv-&n bi kiém sodit chung v Tl:mg
Céng ty pdm che cing ty con, cac bén lign doanh, cor & kinh doanh dinge ﬁé-ng kigm

sodl, cdc clng ty lign kit

*  Ciccd nhin e6 quyén tryc tiép hoje gidn tiép bidu quytt & cdc doanh nghigp Bdo cio din
dén oo anh budmg ding ke tai doanh nghigp niy, cac nhin vién quan Ly chi chit eb quyén
va trich nhigm vé vige lip k& hoach, quan 1Y vA kiém sodt cac hoat ding cia Téng Céng
tv k& ca cdc thanh vién mét thiét trong gia dinh cia e cd nhin niy:

*  Cée doanh nghiép do edic ef nhiin duge ndu trén ndim e tidp hodc gidn tiép quyén bidy
quvét holic ngwrdi db of the cé anh hadme ding ké 141 doanh nghiép.

Khi xem xét ting mdi quan hé cla cic bén lién quan, bin chét coa moi quan hi duec chi ¥
tévl chir khang phai chi hinh thire phép v cia cde guan hé da.
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TONG CONG TY HANG HAI VIET NAM - CTCP Miu si B 09 - DN
Bl ﬂa‘uu Dy Anh, phidmg Phuong Mai, Cho n&m @i chinh

Quin Béng Da, Ha Noi két thilo ngay 31/12/2024
THUYET MINH BAD CAQ TAI CHINH RIENG (TIEF)
A pivecedy il mdy B Bl i R ik v e deee dpe ding WA vt Bida oo 8 ohint ridng bim thec)

3. CAC CHINH SACH KF TOAN CHTU YEU (TIER)

319 BADCAD BO PHAN

Miit b phan 12 mét chu phin oo thé xée dinh riéng bidt cia Tong Cong ty tham gia vio vige

Cung cﬁp cdc san pham hodc dijch vu lién guan (b phén chia theo hogt ddng kinh doanh), hodc
eung edp san philm hedie dieh vy trong mdt mdi tnetmeg kink 18 ep thé (bé phiin diroe chia theo
khu vire dia Iy). M5i bd phin néy chiu riii ro va thu dwoe kyi ich khic bigt sovéi cie b phin
khic,

Thﬂlng tin b{y phiin durge lp va trinh bay pha hyp voi chinh sich ke tpan ap dyng cho vid l@p
v trinh biy Bdo edo tai chinh ciis Tdng Coog ty ahim muye dich ﬂé gitlp nguén sir dung biéo
¢ ti chinh hiéw rd va danh gid duge tinh hinh hoat :Iung clid Tnng Cang ty mGt cach 1oén
dign, B-:ﬁ.ﬂ cilo b phin dirge trinh by i Bio co hpp nhit cita Tdng Cong ty thea hudmeg din
tai Chuan mye kiem todn s0 28 — Béo che b phiin,

4, TIEN ¥A CAC KHOAN TUONG PUONG TIEN

22024 0102024

YD YN

Tin mat 3.121.55%.730 231 125,484
Tidn giri ngin hiing kbéng ki han 269.307.248.202  398.536.847.454
Ciic khodn trong duong tién {*} S0.502 .00, 30 B0 000,000, 000

322.930.807.932 480.875.972.938

{*) La edc khoan tién giri tpi céc Ngan hing Thiromg mal v&1 ki han khiing qui 03 thing.
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Miu si B 09 - DN
Cho ot i chinh kbt thie ngly 31/12/2024

TONG CONG TY HANG HAI VIET NAM - CTCP

S 1 Bido Doy Anh, phustrmg Phuong Mai, quin Béng Do, Hi Npi

THUYET MINH BAO CAO TAI CHINH RIENG (TIEP)

(e thagpdt miinds miiye Jis s plagin gt el it cdin o o dling thii vei Bde ccio i chink rigng kim thee)

5. PHAI THU KHACH HANG

31/12/2024 D1/0L/2024
Gid trf Dy phing Gid trj Dy phing
VND VND VND VD
Phai thu khich hing 13 ede bén lifn quan 22.168,47H.540 (793.136.329)  M.774.715.693 (792.992.581)
- Cing ty CP Bai ly Hing hai Vit Nam 30871 - = -
- Céngty CP Cang Hii Phong 484.977.024 - 594,804 860 -
- Céngty CP Cang Can Tho 648,000, 000 - 93,020, 600 =
- Céngty CP Cang VIMC BDinh Vil 221.735.430 - 194 890 470 -
- Céngty C& phdin Viin tii Bién Vigt Nam < - 28.24R.778.197 -
- Chag ity CP Vinalines Nhs Trung G0.585,295 - 24,089 654 -
- Cong ty C& phin VIMC Logistics 3.861.076.849 - 4.710.287.937 -
- Cong ty THHH Van thi hang cdng nghé cao B1.313.5983 . FOT.061,950 -
- Cfing ty Ch phiin VTB & hop tie lao ddng qube 99.932.011 - 562,351 -
- Chng ty TNHH Vin 131 quoc 1€ Nhjl Viét T6.198.288 - l.285373 -
- Céng ty TNHH Honds Logistic Viit Nam 3.074.531 - 66942320 -
- Coing ty THNHH MTV Viin tii Vién Dwong Vinashin 793.136.329 (703.136.329) 702,002 581 {702.002 581)
- Cong ty CP Vin tii Container VIMC 15836, 408.92%

Phii thu ngin han cia khich hang b cie bén khic

200.803.328.548 (26.145.906.5834) 227016823004 (24,294,872, 882)
- Cong ty o phﬁ.u Thurong mai By tr HB & =

l46. 268, 626,306

S1TR.BTT.TII

- Cing ty TNHH Hapag - Thoyd 61,257.567 - -
= Denmar Chartering & Trading GmbH 16.658. 268724 (o658 268, T2d) |R.658, 268,724 {16.658.268,.T24)
- Doean Nebwork Express Pie Lid - - P2 7a0 067 281 -
- Chic khach hing khac 37815, 176,291 (0,400,638, 110) _ S4.113.609.258 (7.6316.604, |5%)
222971807 428 (26942 043 163  127.491.538.729 {25,087, 865.463)
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TONG CONG TY HANG HAI VIET NAM - CTCP Miu s6 B 09 - DN
S6 1 Pao Duy Anh, phudmg Phirong Mai, quén Déng Da, Ha Nji Cho nam tai chinh két thic ngay 31/12/2024

6.

THUYET MINH BAO CAO TAI CHINH RIENG (TIEP)
(Cde thuyét minh néy 6 bé phén hop thémh va edn dioe doce dong thei véi Bdo edo tai ehinh riéng kém theo)

TRA TRUGC CHO NGUOI BAN
31/12/2024 0170172024
Gid trj Dir phiing Gid tri D phong
VND VND VND VND
Céng ty Béng tau Bach Ping (*) 49.239.258.319 (49.239.258.319) 49.239.258.319 (49.239.258.319)
Cong ty C6 phéin Throng mai va xiy dyng T&T Viét Nam 6.026.238.532 - - -
Tong Cong ty Xay dung Pudng Thiy 6.179.608.452 (6.179.608.452) 6.179.608.452 (6.179.608.452)
Cac déi tugng khac 11.646.175.737 (1.032.231.218) 5.987.025.74% (1.032.231.218)

73.091.281.040  (56.451.097.989) 61.405.892.519  (56.451.097.989)

(*) Khoan (mg tnirde virgt qué gia trj quyét todn cia Hop ddng s 01/VNL-BD ngay 22/11/2010 ky giita Téng Céng ty va Céng ty Déng tau Bach Ding
vé viée dong thu BV-11.
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TONG CONG TY HANG HAI VIET NAM - CTCP
84 | Pin Duy Anh, pharimg Phuong Mal, quin Béng B, HA NOi

Miu s B89 - DN

Cho mim 14 chinh két thie ngly 317122024

THUYET MINH BAQ CAO TAI CHINH RIENG (TIEP)

(et mimk wiy 18 B phcin horm thand wi can doe doe ding ther wii Beao cdo i chink rigng kom théa)

PHAI THU VE CHO VAY

Mpin han

= Cong ty CP Cing Céin Tha (i}

- Cong ty TRHH MTV Dich vy Hing had Hiu Giang (if)
Dii han

- Céng ty TNHH Cang quic 1€ SP-PSA (i)

- Cing ty CP Cang Cin Tha {i)

- Conp ty TNHH Cang Cang-ten-no Quise 16 Cai Lin (iv)
- Cong ty ©58 phan Vinalines Nha Trang

Phii thu vé cho vay I4 edic bén lién quan

- Cong ty CP Cang Cén The {i}

Cong ty TNHH MTV Dich vy Himg hai Hiiv Ging (i)
- Clng ty TNHH Cing qube & SP-PSA (i)

Cong ty © phin Vinalines Wha Trang

Chng ty TNHH Cang Cong-ten-not Quide te Cai Lin (i)

[

JIN22024 1A 2024

Gid phe D phing Gia ghe Dir phing

VND WM YND YND

1.3, 3 16, DR0, D00 - 132 16, 00000 -

6. T 16 0dp0,. 0060 - &.T1E.000.000 =

., SO0, (0, 000 - & 500.000.000 -
AT 101 26R.994 - 153331.321.528
124,992, 450,000 = LRSS O, D
26.80%9.321.528 - 33.585.321.528
J1E. 689 497 466 - -
S50, 040, 0045 - 550 0 Q00

484 317.268.994 =  166R547321.518 -

165.627.771.528 = Ihf547.321.528 -
33.585,321.528 - 4030132 ,528

. SO0, D0 Q00 - & 500000, 000 -
124,992 450.000 SO B L K]

550.000.000 - $50.000.000 :

318689497 466

(i) S dur gﬁc v 15§ vay cia Cang ty Cd plulm Cing Céin Tho ti Mgiin hing TMCP Céng thueng Vigt Nam duge Tong Céng ty tri h§ theo Van ban thoa
thudn da ky ngay 30/09/2019 gilta Tong Cong ty va Cong ty Ca phia Cing Cin The, Thivi han td ng dén hét nam 2027, Li sudt cia ki tinh 15i diu rién
I 4,5%/nim, I suft cho nim 2024 14 3.4%/nim. Clc ky tiép theo s& duge didu chinh lai theo thia thudin nhimg khéng virgt qua mire binh quén 13 suft
huy diing ciia 04 Ngin hing: Vietcombank, Vietinhank, BIDV vt Agribank. Bién phip dim bio bao ghm cdc 141 sin dim bdo v Quvén ddi ne tir oie
hiop ding kinh € cin Cong ty Cb phin Cang Clin Tho véi gid tri dy kién duoe iz dinh 14 65.726,937.914 ding.

{11) Khoan cha vay Cong ty THHH MTV Dich vy Hang héi Hau Giang (*Cong ty Hiju Giang™), 18i suatl 6%4/ndm, mye dich vay de njp tién sir dung dit
cho thvi gian gia han tien 6 sir dyung dat tai Khu cing nghigp Song Hau - Giai dogn 1. Théi pian vay dén npiy 31/12/2024 hofie ngay sau khi Cénp ty
Hije Giang thu Jurge tiéa chuyén nhagng 2 1ha it Khean vy khiing i sin dém bio, Cing tv wu Gén sir dyng ngudn thu r vide chuyén nhuegng 21ha
dit dé hodn tra khodn hi tro tai chinh. Dién thivi didm hidn tai Cong ty Hiu Gigng van dang trong thiri gian trién khai thye hidn cdc thi e d a:hu}lén.

nhugng 16 dilt néu trén.

Hea WE iIB ™ wm..i
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TONG CONG TY HANG HAI VIET NAM - CTCP
56 | Do Duy Anh, phirimg Phuong Mai, quiin Dang Da, Hi Noi

THUYET MINH BAO CAO TAl CHINH RIENG (TIEP)
fCde throeét meinh ndy 13 b6 phedn Fap thétnd w3 cdn deoe doc ding thed wit Bdo cdo o chinfr ridng bm fhea)

B,

PHAL THU VE CHO VAY (TIEP)

Miu =6 1809 - DN

Cho ndm 13§ chinh k& thic ngay 3111272024

(ki) Hhmn cho Cong ty TNHH Cing quic té SP-PSA vay, tr] gia nguyén t§ [a 4950000 178D theo Hop dong vay co ding ngay 26/08/2008, trong img,
vii b 1§ von gop 15% cia Tang Cong ty tgi Clng ty TNHH Cing guic 16 SP-PSA. Khoin cho vay duge hadmg 150 sudt Sofr (ki sudfit cho vay qua dém
oo dam bio), duoe hodn i khi of yéu cau cla Cong ty PSA Vieinam Pte Lid., (bén cha vay).
(v} Khoan phai thu cing by TNHH Cing Céng - Ten - No Quéc 18 Cai L.in {Céang CICT) theo thia thuin mua ng da ky gittn VIMC, Céng ty 554

déng co dong bat thirémg ngdy 22/7/2024.
PHAI THU KHAC

Hgﬁn han

Tam (g,

K caroe, ki quif

Cd tire, i nhudn duge chin

Ll titn g o6 ki han dir th

Phai thu 13i cho vey

Phai thu thué GTGT diu véo clm Dy dn bén sd 2 - Clng Ba Nghi

(N
Phal thu tién béi thuing hio hidm

Cong 1y CF Vinalines Nha Trang (2)
Céng 1y TNHH MTV Vin t4i Vién Duong YVineshin

Cac khoean phii thu khic

i hgn

K§ eune, ky quf

L cha way

Phiti thu tién vt tr vi nhién [iéu ton wén tau khi bin giao (3)
Phiil this khae

= e W

IIDHISE 5 [nternotional va cac bén cho vay {Lender) nhiim thyc hign phueng n téi chu triic tdi chinh CICT 43 duwge phe duyeét tai Nehj quyés Dai hii

J1/1272024 OlLAE 2024
(rid trj Dy phing Ciid trj Dy phdng
VI VI WD YMND
329.784.197.850 (198.338.418.174)  363.047.109.705 (209.738.428.18%)
4 ETES19. 106 - 540,500,033 -
488,060,875 (162,556.875) 563.376.875 {162.556.875)
GBA457420975  (68.457.420.975)  7EITS906.975  (77.060.603.975)
18 846,003,587 - A0, 465,756 -
75, 359,062.000 [7.713.305. 727 57.156.382.558 {7.733.305.729)
12.B10.751.466 = 12.810.751.466 s
7.769.122.176 = 15042 900,974 £
106208633 907 (104, 164.735.511) 106.230.769.5373 (101992 278.014)
15,682,105 640 {5.622.699.320) 17.334.975.914 {5.601.848.02%)
29 2EE 417 969 (12,207, 6090, T 3122070580 (17.180.773.53TH)
50 0H0.E55 872 - 34,304, 989,955 (26,567, T
3,483 461,658 = 3,328, 702,424 F
95700, 264, 854 - 10,884 .963.770 -
4].316,129,360 - 20,054, 756,052 -
5,600.000,000 36.567.700 (36.567.700)
399. 754,083,722 (198,338,418, 174) _ 307.352.099.660 (209,774,945, 88%)
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Miu s B 09 - DN
Cho ném tai chinh két thic ngay 31/12/2024

TONG CONG TY HANG HAI VIET NAM - CTCP

S6 1 Pao Duy Anh, phutmg Phwong Mai, quin Péng Da, Ha Noi

THUYET MINH BAO CAO TAI CHINH RIENG (TIEP)

(Cdie: thuyét minh néy 1a bi phin hop thinh va cdn dirpe doc dong thei véi Bdo cdo tai chinh riéng kém theo)

PHAI THU KHAC (TIEP)

31/12/2024 01/01/2024
Gid tri Du phong Gis tri Dy phiing
VND VIND VND VND
Phii thu ngiin han khic la cic bén lién quan 305.569.690.895 (189.531.995.013)  290.273.135.151 (197.043.158.083)

- Congty CP Cang Sai Gon - - 100.600.000 -
- Cong ty CP Cang Cam Ranh 12.810.751.466 % 12.810.751.466 .
- Cong ty CP Cang Hai Phong 240.000.000 - 180.000.000 -
- COng ty C6 phin Dai Iy Hang hai Viét Nam 143.952.000 S ’ .
- Céngty CP Céang Cin Tho 4.843.684.713 S 4.371.020.669  (2.211.389.083)
- Cong ty CP Cang VIMC Binh Vi 66.000.000 - 48.000.000 -
- Cong ty Cb phédn Pau tu Cang Cdi Lin 823.841.637 : 823.841.637 -
- Congty C6 phin Vin tai Bién Viét Nam 70.704.005.549  (70.704.005.549) 70.726.548.706  (70.704.005.549)
- Congty Cb phén Céng Quy Nhon 312.000.000 - 174.000.000 -
- Cong ty Cé phan Vin tai bién Vinaship 60).000.000 - 6.660.000.000  (6.600.000.000)
- Céng ty CP Vinalines Nha Trang (2) 111.809.633.907 (104.164.735.511)  106.230.769.573 (101.992.278.014)
- Céngty Cb phin Phat trién Hang hai Viét Nam 2.100.000 - - -
- Céngty TNHH MTV Vin tai Bién Déng 7.975.530 = 2.418.486.000 -
- Congty TNHH mét thanh vién DVHH Hau Giang 11.022.557.947  (4.749.616.539) 7.369.868.635 -
- Céng ty Cé phén Cang Nam Cin 3.310.988.907  (3.310.988.907) 3.310.988.907  (3.310.988.907)
- Céngty Cb6 phin Hang hai Dong D6 74,364,000 - - -
- Cong ty CP Vin tai va Thué tau bién Viét Nam . - 6.000.000 -
- Céng ty Cb phin VTB va TM Phuong Déng (OSTC) 6.700.148.507  (6.602.648.507) 6.661.648.507  (6.622.648.507)
- Coéngty TNHH Cing Qube té Cai Mép 1.655.210.725 - 1.590.141.641 -

- Céngty TNHH Cang qubc té SP-PSA

61.002.015.761

49.389.493.496

- Céngty C4 phin Hang hai Sai Gon 36.000,000 . - .
- Céngty CP Vin 1ai Container VIMC 215.700.000 - - -
- Cong Ty TNHH Céng Cong-Ten-No Qude Té Céi Lan 4.046,654.557 - - =

- Cong ty TNHH MTV Vén tai Vifn Duong Vinashin (4)
- Cong ty CP Cang Khuyén Luong
Phai thu dai han khic 12 bén lién quan
- Cong ty CP Vin tai Container VIMC (3)
- Céngty CP Cang Cén Tho

el &

\1l

15.682.105.689
31.024.494.424
21.454.229.570

9.570.264.854

17.334.975.914
66.000.000
10.884.963.779

10.884.963.779

(5.601.848.023)
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TONG CONG TY HANG HAL VIET NAM - CTCP . Milu s B 09- DN
58 1 Do Duy Anh, phisimg Phirong Mai, quin Béng Da, Ha Noi Cho nam thi chinh kit thic ngay 31/12/2024

THUYET MINH BAO CAO TAI CHINH RIENG (TIEP)
ke dhapait v ey 2 B pltcde Rrogn i v e dhaerc doe deing then wii Bdo edo 1 chinh riéng kém theo)

K

PHAI THU KHAC {TTEP)

(1) Diy I khoan theé GTGT diu vao duge khiu trir céa Dy dn xiy dwng bén 582 — Cing Ba Nebi (Gisi dogn 1) mi Téng Céing ty Hing hai Viét Nam
~ CTCP di chuyén giao thi san cho Cong ty Co phin Cing Cam Ranh.

(2} Khadn phai thy Cong ty Ca phin Vinalines Nha Trang mi Tong Cong 1y d rd hd gde vay Ngin hing TMOP Céng th1f1:mg: Vigt P:Emn, Nean hing
Néng nghigp vi Phit tridn Nong thin Viét Nam dé deng thu Au Co 1; khodn vay Ngin hang Phat trien Vigt Nam - Chi nhénh Hai Phéng d& ding
mai tiu Au Cor | v thu Hoa Lir, 181 phit sinh oroeng img,

(3) Phi thu tién nhién ligu, diu nhim, vit tr the 1 pid i luong vt tr chuea tidu heo con ta trén Gy thew Hop ddng cho thué the gira Cong ty Vin i
bign VIMC — don v trye thude Téng Cong tv vi cac bén thué thu, s& duge quyél toan khi ban giao thanh 1y Hop dong.

{4) Khodn phai thu Cang ty TNHH MTV Vin éi Vién duong Vinashin bao gém lidn BHXH, BHYT, BHTN durere Tong Chng ty tri v va khaimn ticn
mé Cang ty TNHH MTV Vin tii Vién duong Vinashin nhin ng tie Qui ha teg sip xép doanh nghiép Trung mong dge chuyén sang ghi ting vén
Mhi ninde tpi Tong Cong ty. Tong Cong ty & thire hién thu nédi khvodn phai thu niy thing qua bil trir wi tién thanh Iy thw cia Cdng ty TNHH MTV
Viin tii Vien duong Vinashin dang phin dnh trén chi tidu “Phii trd ngin han khic™.



TONG CONG TY HANG HAI VIET NAM - CTCP

S6 1 Dao Duy Anh, phirdmg Phirong Mai, quin Déng Da, Ha Noi

Miu s6 B 09 - DN

Cho niim tai chinh két thiic ngay 31/12/2024

THUYET MINH BAO CAO TAI CHINH RIENG (TIEP)

(Cde thuyét minh nay la bg phdn hop thimh vé edn duoc doc dong thei véi Bdo cdo tai chinh riéng kém theo)

9,

10.

NG XAU

Ngiin han

- Cong ty TNHH MTV ddng tiu Bach
Diing

- Congty CP Viin tai bién Vigt Nam

- Congty CP Vinalines Nha Trang

- Céng ty CP Vin tai bién vi Thirong
mai Phurong Dong

- Cong ty CP Vin i bién Vinaship

- Denmar Chartering & Trading
Gmbh

- Téng Cong ty Xiy dumg Duimg Thiy

- Céngty C6 phin Cong trinh giao
théng Hai Phong

- Céc dbi tromg khdce

Dii han

- Céc déi twgng khic

TAI SAN THIEU CHO XU LY

- Thét thoat déu Tau VNL Trader
- Thét thoat ddu Tau VNL Ocean

31/12/2024 01/01/2024
Git gbe Gid trj trich lipdy  Gis tri ¢6 thé thu Gid pbe Gid tri trich lp dy Gif tri cd thé
phong hoi phong thu héi
VND VND VND VND VND VND
297.407.064.493  (284.780.328.729) 12.626.735.764 304.621.684.486  (292.705.958.590) 11.915.725.896
49239258319  (49.239.258.319) - 49239258319  (49.239.258.319) -
70.704,005.549  (70.704.005.549) - 70.704,005.549  (70.704.005.549) -
106.209.633.907  (104.164,735.511) 2.044,898.396 104,941 493017  (101.992.278.014) 2.049.215.903
6.602.648.507 (6.602.648.507) - 6.622.648.507 (6.622.648.507) -
- - - £.600.000.000 (6.600.000.000) "
16.658.268.724  (16.658.268.724) - 16.658.268.724 (16.658.268.724) .
6.179.608.452 (6.179.608.452) - 6.179.608.452 (6.179.608.452) -
6.768.939.533 (2.794.578.599) 3.974.360.934 - - -
35.044.701.502  (28.437.225.068) 6.607.476.434 43.676.401.018% (34.709.891.025) 8.066.509.993
- F - 36.567.700 (36.567.700) -
- - - 36.567.700 (36.567.700) -
297.407.064.493  (284.780,328.729) 12.626.735.764 304.658.252.186  (292.742.526.290) 11.915.725.896
31/12/2024 01/01/2024
Gi gic Dy phong Gia goe Dy phong
VND VND VND VND
534.955.789 (534.955.789) 534.955.789 (534.955.789)
893.611.160 (893.611.160) 893.611.160 (893.611.160)
1.428.566.949 (1.428.566.949) 1.428.566.949 (1.428.566.949)
26
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TONG CONG TY HANG HAI VIET NAM - CTCP

$6 1 Pao Duy Anh, phm‘mg Fhuung Mai » quin Dbng Da, Hi N§i

Miu sb B 09 - DN
Cho nam tai chinh két thic ngay 31/12/2024

THUYET MINH BAO CAO TAI CHINH RIENG (TIEP)

(Cdic thuyét minh ndy li bé phdn hop thimh vix can duoe doe dong théi véi Béo cde tai chinh riéng kém theo)

11.

12.

HANG TON KHO

- Nguyén li¢u, vat liéu
- Cong cy, dung cu

- Chi phi san xufit kinh doanh dé dang
- Hing héa (*)

WAL T =

CAC KHOAN PAU TU TAI CHINH

Diu tw ndm giir dén ngay ddo han

Ngiin han
- Tién giri e6 ky han (*)

Jon

31/12/2024 01/01/2024
Gid trj Dy phing Gia tri Dy phong
VND VND VYND YND
126.234.528.695 - 141.797.196.285 -
259.796.286 - 321.366.323 -

3.088.278.877

211.237.976.639 (204.319.590.800)

- 4.850.530.301
210.966.919.232

(204.453.892.650)

341.720.580.497 (204.319.590.800)

357.936.012.141

(204.453.892.650)

(*) Hang héa bao gom 02 may tiu 47.500 DWT (HB- ﬂza’ﬂ?] dugce dong tai Cong ty TNHH MTV Déng tau Ha Long voi gia trj 210.469.590.800 dong,
Dy an nay da duoce dimg trién khai theo Nghi quyét sé 513/NQ- HBT‘J ngay 06/03/2015 cia Hoi dong Thanh vién Téng Céng ty. 02 may tau ndy da
duvc Téng Lnng ty sir dung dé thé chdp cho Ngan hang phat trién Viét Nam - Chi nhanh Ngén hang Phat trién khu vire Dong Bic theo hqrp dong thé
chip tai sin sb ZGI‘JIHEJTCTS NHPT ngay 29/08/2019. Tai thoi diém 31/12/2024, Tong Cong ty da thye hién trich ldp dy phong giam gia déi voi 02
mdy tau nay voi so tién 204.319.590.800 dnng

(*) Céce khodn tién giri tiét kiém c6 ky han trén 03 thang dén 12 thang céc Ngan hang Thurong mai.

31/12/2024 01/01/2024
Gid gbe Gid tri hop l¥ Dy phong Gii ghe Gidtri hgply Dy phong
VND VND VND VND VND VND
1.324.907.174.250  1.324.907.174.250 - 1.530.400.000.000  1.530.400.000.000 <
1.324.907.174.250  1.324.907.174.250 - L.530,400.000,000  1.530.400,000.000 s
1.324.907.174.250  1.324.907.174.250 - 1.530.400.000.000  1.530.400,000.000 -
27
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TONG CONG TY HANG HAI VIET NAM - CTCP
S6 1 Pao Duy Anh, phudmg Phuong Mai, quin Dong Da, Ha Noi

Miiu sb B 09 - DN
Cho néim tai chinh két thiic ngay 31/12/2024

THUYET MINH BAO CAO TAl CHINH RIENG (TIEP)

(Cdc thuyét minh nay [ bé phdn hop thanh va cdn dwoe dpe ding theri voi Bdo cdo tai chinh riéng kém theo)

12.  CAC KHOAN PAU TU TAI CHINH (TIEP)

Diéiu tur vio cing ty con

- Céng ty CP Dai ly Hang hai Vigt Nam
- Céng ty CP Phat trién Hang hai

- Céng ty CP Van tai bién Viét Nam

- Cong ty CP VIMC Logistics

= Cong ty CP Céng Cam Ranh

- Céng ty CP Vin tai bién Vinaship

- Cong ty CP Cang Hai Phong

- Céng ty CP Céang Nghé Tinh

- Céng ty CP Cang Sai Gdn

- Cong ty CP Cang DA Ning

- Cdng ty TNHH Khai thdc Container Vigt Nam
- Céng ty CP Vin tai Container VIMC (ii)

- Cong ty TNHH Vin i hang cong nghé cao

- Cong ty TNHH MTV Vin tai Bién Déng

- Cong ty CP Cang VIMC Binh Vi
- Cong ty CP PAu tr Cing Cai Lin

- Cong ty TNHH MTV Dijch wvu hing hai Hiu

Giang

- Céng ty CP Cang Can Tho
- Céng ty CP Vinalines Nha Trang
- Cing ty CP Cang Quy Nhon (iii)

.

S el oy

31/12/2024 01/01/2024

Gid goe (i) Dy phang Ty 1§ qu}réﬂ Gid goe (i) Dy phong Ty I§ quyén
biéu quyét bidu quyét
YND VYND 05 VND VIND L

10.511.439.628.364 (157.161.314.204) 9.681.323.395.201 {192,877.799.191)
166.306.435.800 - 51,05% 166.306.435.800 - 51,05%
- 51,00% 59.670.000.000 - 51,00%
75.684.000.000 - 51,00% 75.684.000.000 - 51,00%
47.563.558.000 - 56,72% 47.563.558.000 - 56,72%
582.796.641.000 - 80,90% 582.796.641.000 - £0,90%
10.200.000.000 - 51,00% 10.200.000.000 - 51,00%
4.781.733.756.600 - 92,56% 4.781.733.756.600 92.56%
125.101.000.800 - 51,00% 125.101.000.800 - 51,00%
1.132.519.248.000 - 65,45% 1.132.519.248.000 - 65,45%
1.435.500.000.000 - 75,00% 1.435.500.000.000 . 75,00%
31.459.005.992 (16.356.536.848) 60,00% 31.459.005.992 (16.608.659.372) 60,00%
1.014,550.000.000 - 99, 56% - - -
38.073.259.493 {16.080.698.577) 56,00% 38.073.259.493 (17.040.247.499) 36,00%
= - 100,00% - 100,00%
- - - 124.763.766.837 (59.506.818.715) 51,00%
- - - - 56,58%
395.301.093.431 (124.724.078.779) 100,00% 395.301.093.431 (99.722.073.605) 100,00%
259.192.479.128 " 99.01% 259.192.479.128 - 99,01%
= . 91,79% - - 91,79%
415.459,150.120 - 75,01% 415.459.150.120 - 75,01%
28



TONG CONG TY HANG HAI VIET NAM - CTCP
54 1 B0 Duy Anh, phiimg Phiong Mai, quin Déng Da, Ha N{i

Miu =6 B 09 - DN
Che niim 1 chinh két thic ngdy 31/ 1202024

THUYET MINH BAQ CAQ TAI CHINH RIENG (T1E

((Ceic thuyér ik wdy i b phiin hop thimh v cdn diee dpe fng thid vid Baa cio 13 chink ridng B thea)

12. CAC KHOAN PAU TU TAI CHINH (TIEP)

Bt tir vede oy by T doan, liow b

- Cing ty CP Viin 1 v Thad e bidn Vigt Nam

- Cing ty TNHH Vi i quic (8 Nhjt Vit

- Cong ty LD Dich v Container quiic tf cng 84
S84

- Chng ty TMHH Ciing Quée té Cii Mép

- Chag by TNHH Cang Quic i SP-PSA

- Chag Ly TNHH Sira chita thu bidn Vinalines
Bing B

- Chng ty OP Cling Nam Oin

= Chng ty CP Cing Khuyén Licmp

- Céng ty CF Hing hii Dang D&

= Cng by CF Dieh s Vi i vi Theong mai

- Cing ty CF Viin tii bidn Hai Ao

. Cibng ty CP Tur viin wily dymig céing trinh FHing hai

- Cing ty CF Viin thi bidn v hop the [so djnyg

quitc 1
- Cing ty CF Viin tai bids v Thisong mai Phirong
Py

| e R L R

A112/2024 . o e
Gid gle (@) Dyr phitng  T§ b6 quven Gid gde (1) Dy phing T 1 quybn
b quyid bitu guyét
YND VD s YND VND a5
403,534,081, 788 [ 1M.058.563.466) 403934081, 788 {117,535, 195,347}
i Ee S G, DD {35 865 B00LAO00) 44 6 1% 35865 600 Wi L35 863 GO0L000]) d4.61%
30266, 565 460 . 005 30,266 565 460 - S0
S5.8RG.470. 724 - 50005 S5.EHG. 470, 724 - S 00%%
- " 005 . " S0.00%
160 587 200,000 [37.B50.927.646) S0 (kg 164387 500.000 (55327559 528 50,00
- 3 49, 14% : - 49, 14%
L 13513820 {3.131.513. 8000 40.35% 3131.513.800 {1LI31.5013.820 49, 15%
20.846.179 897 5 49,007 20,846, 1 70,502 . 49,00%
11,8093 146.000 {11293, 1 46 D ) 480 1189, 1. 0 (1159 1 46,000 48 9T
25,7144 {10,000 - I3 A% 25 344,000, 00 - 33405,
: 5 0.00% : % 26, 6%
30895720892 - 45 % 30,895, T20. Rk - 48 0leg
T2B6 40D 000 (7286400000 0% T 2RG. 400 KD (T 2R G A0 00Ty 18,00P4
A450.9T600 [3.030.976. 000 A5 00y J.930. 076,000 (3930970 0ME o0 Do
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'rf:hm: CONG TY HANG HAI VIET NAM - CTCP
50 1 Bao Duy Anh, phudng Phuong Mai, quin o Pa, Ha Wi

Mim =0 B 09 - DN
Cho ném 14l chinh k81 thiic nghy 3122024

THUYET MINH BAO CAQ TAI CHINH RIENG (TIEP)

(e tharydt mindy wéiy 6 bg phdn hep thémb va edn duge doe ding thil vai Bde edo 18 clinh ridng kém then)

1. CAC KHOAN DAU TU TAI CHINK (TTER)

ANN22024 L E U Bl (L
Gid ghe (i) Dy phémg T4 i quyén G e (i Dy phing T 1§ quysn
by quyét i quyés
VAD YAD a, VND VND %
Diiw pie v derse i Rdrafe 171 M0 T4R (A6 24,4587 17,070 504748 {10 0-6. 783,290
- Clag w CPF Himg hii S5 Gon 4.431.254.923 10, 5% 4,43 1,249,923 A 13, 15%
- Clag ty CF B tr i Thiemy mei Hang hai 1 11643.115357 (2.335.841.167) | 2.92% |1,643.115.357 |29
Phiing
- Chog ty Thuromy mst K5 thudt b D e 147178 - 0,00002% 147178 - 000025
= Ciing tv Lifn deanh Gemasa Conporatlon 11048, 783 290 [1.104,783,290) 1,004, TE3, 2940 {1,104, TR, 2000
10932 855,00 (. MHE [ 2606641 SR, 12T ) DO B 02 336,777,737 {3 1.517.777 K28

(i) D& wiri ede khoan diu e Tog Cong ty s ity trude thi diem 31122016 (1& thei dicm xée dinh gid tri doanh nghigp 06 ¢d philn ha), gid trj khodn

d

i

ht duge ghi nhin cin eir vao két qua xéc dinh gid irj doanh nghigp d€ 66 phin héa di duge cip ¢d thim quyén phe duyét vi cing b,

(ii) Cong ty thinh Fip mdi trong nim theo gidty chimg nhin ding ky thanh ip doanh nghigp si 0110710348 do S Ké hoach vi Biu wr Thanh hiéh Hia
NGi cap nghy 10/5/2024 vdi wéin didu 113 1.015.000,000.000 5 ding trong d& gid tri vin gop cha VIME 1a 1.014.550.000 VNI, hinh thirc gép vin biing
tiki s v tién, bao glm:

12.648.000 cd philn tpi Cong ty C& phiin Cling VIMC Binh Vi Nghy 1907/2024, Téng Cang ty Hang hai Vigt Nam — CTCP 83 hoan thanh thi tye
chuyén quyén s& him todn bé s6 lrong cb phin ndm it i Cong ty Cb phiin Cang VIMC Dinh Vi sang cho Cong ty Cb phin Vén tii Container
VIMC (VIMC Lines) vii 56 lugng 12,648 triéu cb phin, S6 lirong ob phan cén lgi sau khi thire hign giao dich 18 0 cd phiéu. Theo 84, Téng Céng ty
khing con [ Coag ty me trnee tidp cita Cong ty Cf phiin Cng VIMC Binh Vi vi VIMC Lines il thinh Céng ty me tryre tiép cia Cong ty Cf phin
Cang VIMC Dinh Vil k& tirngay 1972024,

4.590.000 ¢0 phiin tgi Cong ty CO philn Phit wién hing hai (ML VMS). Ngay 09/08/2024, Tong Cong ty Hang hdi Viét Nam — CTCP bdo cio da
hain thanh thi e ehuyen giao todn bi quyén s hi 4,59 trigu cb phiéu Cong ty CH phin Phét tridn hing hii (M3 VMS). S8 lrong cb phifu sau khi
thyre hign giao dich 1 0 eb phidu. Theo dé, Tong Cang ty khing con i Cang tv me e tidp cia Céng tv C& phin Phat tridn hing hii ké tir ngay
05/08/2024, Bang thivi, ngiy 05082024, Céng ty Cb phan Van tai Container VIMC {VIMC Lincs) béo céo 43 hoan thinh nhin chuyén giao quyén
ad¥ hitu 4,59 trigu co phigu Cong ty C& phin Phit trién hang hai (M3 VMS) tir Téng Cong ty Hang hdi Viét Mam — CTCP vi tré thinh Cong ty me
teye tidp e Cdng ty CF phiin Phit tridn hing hai ké tir ngay 05082024,

500 container 20" DT vit 500 container 40° HC, 44 hoan thanh xong thil e chuyén giao,

Ciipr viin hiing tién: phin cén bei s khi di trie gid tr] 141 s4n gop von

B R o e e



TONG CONG TY HANG HAI VIET NAM - CTCP Méu s5 B 09 - DN
S6 1 Dao Duy Anh, phutng Phuong Mai, i Cho nam tai chinh
quén Déng Pa, Ha Nai két thiic ngay 31/12/2024

THUYET MINH BAO CAO TAI CHINH RIENG (TIEP)
(Cde thuyét minh néy la bé phdn hop thanh vé cdan dwge doc dong thoi voi Béo cdo tai chinh riéng kém theo)

12‘

CAC KHOAN PAU TU TAI CHINH (TIEP)

(iii) Thang 9/2015, Téng Cong ty thyre hién thoai von tai Congty C4 phin Cing Quy Nhon (“QNP™)
theo hop dong chuyén nhuong c6 phén véi Céng ty Cé phan Pau tw va Khoang san Hop Thanh
(“Hop Thanh”). Ngay 27/05/2019, thuc hién Két ludn cia Thanh tra Chinh phi vé cong tac CH
phan hoa tai Cdng ty Cé phan Cang Quy Nhon (° ‘Q'NP”), y klEn chi dao cta Pho thi tudmg thutmg
truc Chinh phii va cdc van ban chi dao cia cap c6 thim quyen Téng Cong ty da ky hop dong so
01/2019/VNL-HT/CGCP véi qup Thanh vé vigc nhan chuyén giao quyen sd hitu c6 phan QNP.
Ngay 29/05/2019, wéc chu_vén giao quyén s hiru 30.312.262 ¢o phz'm tuong duong 75.01% vén
dicu Ig QNP cho T{mg Cong ty da duge thire hign thcmg qua Trung tam Luu ky cerng khoan Vigt
Nam. Theo hop dung, téng gia tri chuyén giao bao gom (1) S6 tién chuyén giao va (2) Loi ich hgp
phap ciia Nha dau tw. Trong dé:

- S6 tién chuyén giao (1) 14 415.156.027.500 VND. Sé tién nay di duge Téng Cong ty chuyén tra
cho Hop Thanh vao ngay 27/05/2019 va tam ghi nhén gia tri khoan dau tw vao QNP vio ngay dwoc
chuyén giao quyén sé hiru.

- Lgi ich hop phép ciia Nha diu tir (2) 14 gid trf lgi ich hgp phap ma Hop Théanh dirge hudmg trong
giai doan tham gia diu t, quén 1y va diéu hanh. Gid trj ndy hai bén théng nhét do Hop Thanh dia
ra co s& phuong phép xac dinh giri Téng Cong ty xem xét cho ¥ kién va trinh cdp co thim quyén
phé duyét.

Dén thai diém 31/12/2024, cac bén van chua xac dinh duoc gia 1:r| lgi ich hgp phép {2} ma Hep
Thanh dugc hudng trong giai doan tham gia dau tu, quan 1y va diéu hanh, Vi vay, Tong Céng ty
chua thanh toén khoén nay cho Hop Thanh dong thisi chira ghi nhin véo gia tri khoan dau tir trén
Béo cio tai chinh.
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Mau s B 09 - DN
Cho wim tii chinh kit thic ngay 31/12/2024

TONG CONG TY HANG HAI VIET NAM - CTCP

Sd 1 Dao Duy Anh, phitmp Phuomg, Mai, quin Béng Ba, Hi N§i

THUYET MINH BAO CAO TAI CHINH RIENG [TIEP)

(Cde it meink ndy 15 b pdvie ope thand we edn e doc Sivg B wii Bdo cde tid chink Fidng kan theo)

13. TAI SAN CO DINH HUU HINH
Nhi cira, Miy mie, Phiromg tién, Thilt bi,  TSCH HH Ciing
viil kifn tric thidt bj viin L, dyng cu khie
truyén diin quiin I

YD ¥YND YD VYND VND VYND

NGUYEN GIA
01012024 246, 258,984,717 39000836988 5049104791065  10.308.592.908 240.055.000  6.245.913.260.478
- DY nr sy dyng o bén - 184447 428 4.301.207.817 479929 048 - 5, 165.580.293

hndn thanh

- Mo mdi trong ky - 12762018118 TETO7. 500, 0y - - 01 469.518.318

- T‘hnnhl!jr. flargrng bein 2
- Giop von thankh ligp efng 1y

(318.253.306.524)
(82.953.501.437)

(I18.257.306.524)
(B2 953.591.437)

246,158, 984.717

11.788.521. 956 _ 240.0:35.000

31272024 52147.302.734  5.630.906.5%.921 5.941.340.461.328
HAO MON LOY KE

100172024 {135.005.147.285) (22.302.365.139) (S.051.042.362.375) (9.717.992.235) (2010.936.772) (5.211.28K.803.809)
- Khiiu hao trong ki (13308.616.100) (5.247.104.115)  (288.636.211.310) (233.952.257)  (20.118.228)  (307.535.002.010)
- Thanh I§, nhirgng héin . - 31B.167.855.943 - 318, 167.855.943
- Phén logi lai - 43,000,026 . (43.000.026) - -
- Gop vén thinh Bp cfing ty con - - 2254919 349 - = 2.204 219349
31/12/2024 (151.403.763.38%) (27.506.469.228) (5.019.215.798.393) (10.004.944.518) (240.055.000) (5.208.371.030.527)

GIA TR] CON LAl

0100 /2024 108,253, 537420

31T 2024 94.855.221.329

16.698.471.84%

24640833506

K98.062. 425 6590

15800600673 19.118.228

1.2 4.624.456.569

611.690.798.528

1.783.577.438 -

T32.9T0.430.801

Niguvén gid thi sén cb dinh hitu hinh dii hét khéu hao nhimg vin cim sir dyng 13i ngay 31/12/2024 F: 239.091.236.150 dong (tai ngdy 31/12/2023 Ta:

157.621.120.096 dong).

Chii tri con Jai cin TSCE hita hinh dang ding dé thé chip, cim cb dim bao cie khodn vay tgi 31712/2024 13: 237.135.510.315 ddng (ai ngay 3111202023

18 275.082.500.001 ddng).
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TONG CONG TY HANG HATVIET NAM - CTCP

84 | Ban Duy Anh, phiftma Phurong Mai,
Crudn Béng Da, Ha Nii

Miu =5 B 09 - DN
Cho nim o chinh
kit thilc nzdy 31/12/2024

THUYET MINH BAQ CAO TAl CHINH RIENG (TIEP)
(eie thuryéi mink nity kit bei phin g think v cin duge doe dong thaT véT Bdo cdo 131 chink ridng kim thes)

14.  TAISAN CO DINH VO HINH

Quyin Han quyen, Fhin mém Cing
sir dyng dfit hing sing chi mdy vi tink
VND VNI VND VND
NGUYEN GIA
01172024 397,725,520 351808800 2 217.432.134.299 1R8.181,758.628
- Mua trong nilm = + 3
31/12/2024 397725529 3S1LESESM0 27.432.134.299 28.181.755.628
GIA TR] HAO MON
01/01/2024 (307,725.529) (ISLE9ES00) (16010.39L137)  (16.760.016.466)
- Khiu hao erong nam . - [2.815.809.279) (2815 B0D.279)
31/12:2024 (397.725.529) (3SLAURED0) (IRR36200.416)  (19.585.825.745)
GIA TR] CON LAl
010172024 - - 11.421.742.162 11.421.742.162
31122024 . - 8.595.932.883 £.595,932.883

Nouvén gid @i sén cb dinh vo hinh 98 hét khiu bao nhung vin cin s dung tai ngdy
31/12/2024 13 7.427.391.442 ddng (tai ngiy 317122023 13: 7.204.664.169 dbng).

15.  BAT BONG SAN PAU TU'

0101/2024
YD

a) Dit ddng sdn diu or cho thui
NGUYEN GIA 442.711.786.623
- Whit cira 442.711 786,673

HAO MON LUY KE  (211.206.698.453)

< Whi cia (211.206.698.453)

GIA TR CON LAT  231.505.088.170

- Whi cira 231, 5050881 T

Ting trong nim
¥YinR
Bas.061.000

Bas5.062.000

(29.522.108.214)
(29.822.108.214)

-

Giim trong nim

(28.957.046.214)
(28.957.046.214)

R Bl kR

VND

443,576 948,623
443.576.848.623

(241.028.806.667)
(241.028.806,567)

20L.548.041.956
202.548.041.956

Bét djng sin diu tr cia Tong Coog ty phin dnh gid trj téa nha Trung tim Thong tin thuong
mai Hang hai qudc ¢ Ha Ngi tpi 50 | Dao Duy Anh, Phuong Mai, Déng Da, Ha Noi va gia
tri tha nhd Vimadeco Building tzi sb 163 Nguyén Viin Tedi, Phit Nhujn. Tp H6 Chi Minh

dang sir dung d2 cho thud.
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TONG CONG TY HANG HAI VIET NAM - CTCP
56 1 Bde Duy Anh, phutmg Phuong Mai,

Quin Fiing Bra, Ha Nji

THUYET MINH BAO CAO TAI CHINH RIENG (TIEF)

Miusi B 02 -DN
Clo nim 14 chinh

ket thibe ngay 31/12/2024

(e Bt mienf sndw ke BG piscien g Phadmh vt o dfierre e Simg i w07 Bdo edo 181 chinh rideg k2o thea)

[

CHI PHI TRA TRUGC

Hgin han

- Phi bao hiem

- Chi phi st chia Tl san b djnh
- Cong ey dung o chiy phiin b

= Cae khonn khic
Dai han

- Chi phi thoé dét

- Chi phi sire chim chir phan bé
- Cang oy dung cy chi phiin b
= Chi phd trk trirde i han ke

N0 L1 2024
YND YN
5.876.143.841 7.463.577.600
4.940.682.197 6.202.726.141
Gh.545.847 30,128,788

Jo4 486,092 437.792.B85
555.429.T05 TT2.929.795
22.039 538445 18 856,042, rH
15.600851.235 16.176.816.435
A 046 229,795 271,742,782
2. 186575879 323.523.480
1.026 201,536 213.659.401
1T 015 052206 26.34%.619.707
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TONG CONG TY HANG HATVIET NAM - CTCP

54 | Dio Duy Anh, phuimg P

Mai, quin Bdng Da, Ha Nji

Miku 56 B 09 - DN
Cho miim taf chinh kit ihiic npay 317122024

THUYET MINH BAO CAO TAI CHINH RIENG (TTEF)

(Ccie: syt medrahy mcty ik b phlny iy el vé edn dieoe doe ding thed vii Bde cdo 131 chinh ridng kbm theo)

17,

PHAI TRA NGUGT BAN NGAN HAN

Phiii trd mgervi bdin B cde bin lién quan
Cang by CF Ciing S&i Gon

Chig ty CP Clng Har Phong

Ciing by CF Céng Da Ning

Céng ty CP Cimg Nghé Tinh

Cing ty CP Cing Cin Tho

Cing ty CP Cing YIMC Binh Vi

Cédmg ty C6 phiin Vin tdi Bién Viét Nam

Cing ty C& phin Clng Ouy Nhom

Cing ty CO phin Do by Hing hiti Vi Nam

Cing ty TNHH Khai thic Container Vist Nam
Ciémg ty TNHH mét thanh vin Vi thi bidn Béng
Céng ty CF Phiit trién Hang hai

Cang ty ©f phan Hang hii Dong BY

Ciing ty CP Thuemg mgi vl Dich v Vosco
Céng ty C8 phin Lai dat vi Dich vu hang hai Chng Cira La
Cong ty Cd phin Hang hai 84i Gon

Comg ty THHH MTY Dich v Logsistics Cang Quy Nhom
Cong ty TNHH Chng Qude 1& Cai Mép [CMIT)
Phii {rd ngwii bin khic

Cong ty TRNHH MTV Bdng tdu Hy Long

Caonhi cung cp khic

Cing

™ ] = ™ &8 &=

31/12/2024 01/01/2024

Gid tr S0 e kha ning Gl trj 5a ei lhi niing

trd g brd my
VND VND VD VND
4.134.193.609 4.134.193.609 25.913.429.807 25.913.429.807
- . 6.455 987545 6.455.987.545

- 81.474.39] R1.474.39]

- | 820343 856 | 820,343,856

- - ¥.781.773 34 781773

- - 420820870 220820870

- 2.009.410801 2.009.4 10,801

% 13.600.000 13,600,000

- . 2766657933 2 Th6 657.933

- 1,739,374 695 | 739 37T4.695

. " | 56,764,850 156.764.859

3562, 178.094 3562178 0694 04T 26452 B.472.126.452
of.361.655 fi#,361.6355 - 2

- . 526,416,600 529.416.000

03 653860 503,653,860 - -

g , RE.128.000 &3, 12H.000

E B0, 5610600 A, S61.000

. 224.752.000 224.752.000

- . 39,220,632 19,220,632

T3240.641, 304 T3.280.641.304 04.744.002.411 84.T44.092.411
I2N6T.142.734 I2067.142.734 12067142734 32.067.142.734
41213 408,570 41.213 498 570 62.676.949.677 62.676,949.677
TT.414.5834.913 77.414.834.913 120657522218 120.657.522.218
33
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TONG CONG TY HANG HAI VIET NAM - CTCP
806 1 Bdo Dy Anh, phintmg Phisong Mai, guin Dong Ba Ha N

Miuosd B 09 - DN

Cho ndm tai chink két thiic ngdy 310122024

THUYET MINH BAO CAO TAI CHINH RIENG (TIEF)

(Ceic gt ik iy [k b pliciee horp (il va edn dhegre doc déng thai vl Brio oo 1 ¢hinh ridng ki theo)

14

THUE VA CAC KHOAN PHAI NOP NHA NUOC

That vi ciic khodn phai nlp
= Thud gig trj gia ting diu ra phii ndp

- Thué thu nhip cé nhin

= Thu® nhd dit, tidn thud 8

- Céc logi thud khic

Thuté va ede khodan phii thu

- Thué gid tr gia Wog diu ra phii ndp
Thud thu nhip doenh nghidp

= Thué thu nhip < nhdn

- 'Thué nbd 38, ten thu dél

ikl L o= e O

&

01/01/2024 si phii nip Sdb d3 np 3171272024
trome ki trong ki

VND VD VND VND

745.527.603 4,332.876.000 4,391.651.937 686.752.575

| 52,104,896 10860, 146,575 10.776.468.521 235.778.950

S 14,857.300.533 14.B57.300.533 .

£ 10.411.220 10,000,000 411.220

897.628.499 ,060.735.237 30,035,420,991 922,942,745

01/01/2024 S phai nbp S a8 nip MAz2024
trong ky trong ki

VXD VND VND VND

65.980,504 2 - 5,980,504

7.111,.282.260 - 7.111.282.260

277.883.571 = L 277.883.571

- 1.477.831.000 2.111.131.000 633,300,000

7455 146.335 1L.477.831.000 L111.131.000 B.OBS.446.335

6



Miu so B 09 - DN
; Cha niim 141 chiith
ket thic ngay 31/12/2024

TONG CONG TY HANG HAIVIET NAM - CTCP
S0 1 940 Duy Anh, phutmg Phueng Mai,
Cun Déng Ba, Ha N&i

THUYET MINH BAO CAO TAI CHINH RIENG (TIEF)
ke rhredlt ik ey ded B8 pleim g thind v cdin e e dang HhdF vl Bdo edo 181 chinh rideg k2 theo)

19. NGUGI MUA TRA TIEN TRUOC NGAN HAN

312024 01012024
VND VND
a) Ngdn han 22.164.650.361 1936, T61.500
Longmerch Shipping Pie Lid B.353, 730725 -
Ching ty C& phin Thromg mai NCL S.155.288.031 -
Glory Shipping Marine Cao., L1 4772 670,567 -
Lauritren Bulkers A/5, Copenhagen - 058346602
Céc dbi negmg khic 3.882 055033 1978 414, ROR
22.164.650.361 2.936.761.500
Nl mua trd tién trede 1 cde bin lign 28, ML OO 631.281.518
quan
- Cémg ty CP Cang HAl Phiing - IR3.654.800
- Céng tv CP Céng D Ning - 247.626. 718
- Cong ty Cf phiin Cang Quy Nhom 28.000.000 -
0.  CHIPHI PHAI TRA
31n2n0zd 01/01/2024
VIND YND
Ngiin hypn £.945.237.358 23.767.305.200
- Chi phi sita chita tAu - 6.506.366.832
. Phditrd vé sy e trén da 5.015.912.043 3.659.006.045
. Chi phi phai i khie 829.325.315 13.602.022.323
£ H45.237.358 23.767.395.200
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TONG CONG TY HANG HAI VIET NAM - CTCP
%6 1 Bao Duy Anh, phimg Phuromg Mal,

Quin Bing Pa, Ha N

THUYET MINH BAD CAD TAI CHINH RIENG (TIEF}
e thnyde minh miy L8 B0 phda bop drdnh v cda dege doo démg thod v Bedo oo 18 ehink féng bim thes)

1.

ket thiie npdy 311242024

Miu sd B 09 - DN
Cho nim i chinh

PHAI TRA, PHAI NOP KHAC
317122024 01012024
VND YND
Ngiin hygn 620.649,.301.249 L0 L.976.2110.604
Kinh phi clng doan va cic khoan bae higm 2.315.064.820 3.624.234.861
Whin ki quf, ki cuge ngin han 1 88,760,000 1.320.730.375
Céc khodn phai rd, phéai njp khic Gi8. 145476429 [O07.03 1,248,365
= Cdng ty TNHH MTV Vi 6i ¥ién duong 28, 502,905,649 27,285, 346,321
- Phai trd 1én I8 vay $72.24].953.784 069 887 045 555
= Phii trid tidn teed TNCN etir nhin vién 2528 TE3. 202 2431587444
- Phai tra, phai mop b 14 E71.835. T4 7422 081 068
D han S2.009.9159.529 40,679,522, 638
mhin Ky quif, ky cuge did hgn 52,009 918329 40.679.522.638
67TL659.219.778  1.052.655.736.242
Phiii tri nglin han khic 13 cdc bén lién quan 19370523100 17.369.346.321
- Cong ty Cd philn Tiép viin Bibn Dong 60.000.000 60.000.000
- Céng ty C& philn Tur vin xiy dimg cing . 12,000,000

trinh Hang hii (CMB)
- Céng ty Cé phidn VTE & hop tic lao ding - 12,000.000
quoc 18

- Cong ty CP Vin 18 Container VIMC B05.617.45] -
- Cing ty TNHH MTV Vin t3i Vién Duong 28.502.905.649 27.285.346.321

Phii trd dii han khdc 1a cdc bén lidgn quan

- Chng ty GO phin Vin @i Bién Viit Nam

- Cong ty C4 phin Dai If Hang hil Viet Nam

- Cong tvy TNHH Vin ta hing céng nghd cao

- Céng ty C5 phin VTR & hop tc leo dang
qude 1

= Chng iy CP Viin vl Contammer VIMC

- Cing ty TNHH Yinalines Honda Logistics
Vigl Mam

= Cng ty TNHH Vin 1ai quie t# Nhit Vid

- Céng ty Co phan phat trign Hang hai

JL.631.416.397
Z12R5.058.806

-

10347.337.591

12.054.062.951
I1.2ZB5.058, 806
350.TRE.600
58416540
1050 2 60H)

TI.BA8.200

42.854,000
131.024.205

(*) La khodén tién thu duoe tr bin thanh Iy cde tay coa Cong ty TNHH HT‘u’ Wan tii Vién
durong Vinashin trode diy vai gid e 14 1.074.714.26 USD dirge chuyén w: cac tai khodn ngén
hing cha Tong Cong 1y nhim mye dich thanh todn cie khodn ny ma Tong Cng ty 8 dimg
ra tra hi. Khi dirge gidi ngan timg phin, Tog Coog ty s& thye hién bl i Gén thank 1y tau
néu trén v edng ne phai thu cia Cang o TNHH MTV Vin tdi Vien duong Vinashin (duge
trinh by tai chi tiéu “Phii thu khac” = Thuyét minh sb §),
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TONG CONG TY HANG HAI VIET NAM - CTCP
50 1 Bio Duy Anh, piunimg Phureng Mal, quin Bidng Ba, Hi NG

Miu s B 09 - DN
Clw ndan 4 chinh kit thic ngay 31712/2024

THUYET MINH BAO CAD TAI CHINH RIENG (TIEP)

(e thuedt v erciy fer B phagier faorp thandt v ean dhege doc didng i whi Bda ado 108 chivh riéng kiem theo)

21, VAY VA NQ THUE TAI CHINH

Mgi dung 211272024 'I'mg mdm NN e |
Gid trf S0 o6 khi niing ~ Thng Gigm  Chinh léch Gid i  Sd ed kha nilng
e niy ti i trd oy
b 1] WM VMY W VNI VNI WND
Vay ngiin hgn - 240671555973 - 240.671.588.973  240.671.555.973
Vg wi mer el e dtén g trd = MOGTIESSETI - OLETISS50TI MOGTILESRNTE
- Wehn hing phit rién Vigt Wom (1) - - - 240.671.55597) - 240.671.555.973F  240.671.555973
Vay dith han 126477450, 000 126,477.450,000 - - SS0B450.000 120.870.000.000  120.8T9.000.000
- PSA Viet Nam Pre_Lid (2) | 2. 477450, 000 |26.477. 450,000 - 5,508 AS0.000  120.579.000.000 _ 120.879.000.000
126,477,450, 0086 126.477.450.000 - 240671555993  5.SOH.4S0.000  361.550.555.973  361.550.58£.973

(1

(2)

o T

Khodm vay Ngdn hing Phat tridn Vidt Nam theo cée hop ddng vay phue vu che mys dich ;Iﬁ.ﬂ wr edie dy an déng tio. Tai sin dam bao tién vay A
i sdun hinh thimh bing ngudn vin vay. Lai suft vay duge quy dinh cu thé theo timg hop dong. Toin b cic hop ding vay niy déu 48 dupe co cau
i my ghic. .

Khodn vay Clng ty PSA Vietnam Pre Lid., dé cho Lién danh SP-PSA vay lui theo hop ding vay cb ding ngiy 26/08/2008, tdag gia trj khoin vay
clia che oo ding cho Lidn danh SP-PSA vay 13 33,000,000 USD bao gom: Dot A oo g trj 1 28.196.202,53 USD vi Dot B ¢ gid tri 14 4.803.797.47
LISD, trong do 1 18 Tdng Cang ty cho vay theo 1y 18 ¢ phin cia Tang Cang ty 14 15%, trong imyg 56 poc vay 4.950.000 USD. Mye dich vay cia
Lign danh [ chi dge dp ding cho cie chi phi dy an, Lai suit di vay va cho vay déu cin eir tinh theo 181 sult Libor, tir ngdy |6/12/2023, Wi sullt di
vay vi cho vay duge chuyén sang tinh theo 15 suit Sofr (131 sudt qua dém cb bae Fnh). Cn cir theo hop dong phy, todn bi cde khodn ng méa Lién
danh v cic ed déng khang img tnrde chn ng s& duge Lién danh hoan tri ngay khi c6 véu cliv cie ede Co dong hay eie CO dong tmg tnnde. Ngodi
a1, theo thia thudn trong Hop déag vay vin cb dang thi toin b od titc vi cée khodn phin chia khic (ndu co) theo Hep dong |ién doanh hay By
& 55 durge 1 tidn A8 trd pde vay (va 181 iy k&) cho dén khi thanh todn hét khoan vay nay,
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TONG CONG TY HANG HAI VIET NAM - CTCP

54 1 Do Dy Anh, phuimg Phirong Mai,

Chain B'fﬂi g Tra, Ha N S ’ )
THUYET MINH BAOQ CAO TAl CHINH RIENG (TIEF)

M 56 B 09 - DN
Cho nam thi chinh
ket thic ngiy 31/12/2024

FCies rhagyelt sl ey A BeF e o el vid e e dipe g P weid B oo 1F chirk Fidmg dem dheal

23,
3.1

131

3.3

vOX CHU 30 HI'U

Khajin myc

L Rl

= LAl marg nam
IR0
olaad

- Tekch quf

= Lal trong nfim

= Phin phii kri
31122024

CHI TIET VON GOP CUA CHU SOnHiTy

BANG BOI CHIEU BIEN PONG CUA VON CHU 80 HTTU

Vin diy tr uf 3y tr Lo nbisfin Thag cing

cis chi s bitn phil tridn sau thud
VND YND VNI ¥xD
12,005, HR, Dk (e (217032 Z280:45) 11. THE. BT, 776 155
357.263.201.651 357.283.200.651
1.2 015 AR . i ) 1 461, 25005 TE. Gy 12,1 -'Il.'[ﬂ'ﬂ&&
12,0105, 580.000. 800 - 1402S0.0TEED6 12146 1300078606
= 42 (75203 582 (95924 408 583y [SI AT 11500
- I 353 530 082.178 1353536982, 178
- - (46.326.570.024) (46.326.570,004)
1L005.350.000.000 2875203587 1353536081178 _ 13.4001.492.275 760
311272024 U1/01/2024 )
VND T+ 1§ VNI Ty I}

Viin gip cin Nhi nude
Vi mip cis ob dbng khie

11942 133003000 00475 11942 133.000.000 59.47%

63747000000 0,53%

63.747.000.000  0,53%

10058380 004000 100.00%:  1I.005.880.000.000 1MLOT%

CAC GIAO DICH VE VON VOI CAC CHU S0 HUU

- Wiin ditu tw ciia cha 56 i

+ Vén gop diu nam

+ ¥iin gop ting trong ke
+ Win ghp giam trong ki
& Wiin gop cudi ke

- O tire, 1 nhufin 49 ehia

Nilm 20124 Nilm 2023
VND VND

1 2.005,880,000.000

12005 880,000,000

120 S_ BEL.DOD, D00 | 2.005. 880,000,000

6 3T05TLOTS
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TONG CONG TY HANG HAI VIET NAM - CTCP
86 1 Bdo Duy Anh, phirémg Phuong Mai,
Quiin Bdng Pa, Ha Noi

Miu sé B 09 - DN

Chio nm tai chinh
ki ihiic ngiy 314122024

THUYET MINH BAQ CAO TAI CHINH RIENG (TIEF)

ittt mieah riy 3 g phaie o hetmh v el dfirge: diie Biveg el v Bai edo i shih Fidmg am thooy

34, CAC KHOAN MUC NGOAI BANG CAN bOI KE TOAN

31nauzeid 0112024
N khd dibl da xir I (VNDY 22.017.721.772 22017, 72772
Ciéng ty Cd phiin Vn tii xiing dilu Toin Cin 3.846,195,500  3.846.155.5%0
Cdng ty TNHH Thuong mei vin tai Duomg Hodng 2.940,349.810 2040340310
Thinh
DNTM thurome mai djeh vy Nhit An 1393, 800,000 1592 RO0.000
Bach Viét Phuong 2548, 102.000 2 548 102,000
Ciie 381 tirgng khie 11.289.314.372  11.289.314.372
Mengi tf cac logi
UsD BEIGAI6YG 15 258,265,756
25,  DOANH THU BAN HANG VA CUNG CAP DJCH VI
Nim 2024 Mim 2023
VND VND
Doanh thu bdn hang A01 444 292 648 42231372024
Dicanh thu cung cip dich w 1.239.475.005.659 1.426,488.096 827
+ Diaawh thu vin fof LOB 134672427 1.278.89/,273.808
+ D tha clfch vie khai thae cang bide wi 7635831 054 [2.295.883 141
dich vu hang hdl
+ Dich v khai thes tda akd chi thad vin 142,210 168814 125.481.121.372
phéng, kho bal
+ Dickvu khde B, 494331, 454 Q.8I9.818 506
1.640.919.298.307 LAGH. T19.468.851
26.  GIA VON HANG BAN
Nim 2624 Niim 2023
VND VND

Gid vie ciia bang héa di bin

G vim ciim djch v &5 cusig ﬁp

- G win dich vy vin 180

- Gidwdn dich v khal thde edimg bidn vit dich vp
hime i

- (i v dhai thie 16a nhi che thué vin phing
kha B

- Gid v dich vi ki

Hodn nhip dyr phing gidm gil hang ién kho

391792381 554
1.056.24]1.620,230
DAL E0F_ 266400

41.875.720.597
1,339.188.297 53]
FEIRO0IT 345058

TR Rl 440 1L 7iDerr e
107574 814,653 UT 367747659
ELO8Y Q2L A6 T ST oM 245
{134.301.850) (1445 698150
1448054001824 1.381.064.018.128
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Miu sé B 09 - DN
Cho nim tdi chinh

TONG CONG TY HANG HAL VIET NAM - CTCP
56 | Dio Duy Anh, phurtmg Phuong Msi,

Qudn Bong Da, Ha N3

ket thiic ngy 3141242024

THUYET MINH BAO CAO TAI CHINH RIENG (TIEP)
(e charyt ik e 1 B b o i v cib eee o diing g vt Bda cdt R4 chink idug kbm thro)

27. DOANH THU HOAT BONG TAI CHINA
Mim 2024 Mam 2003
VND VND
Lai tién giri, tifn cho vay 79.622.467.503 93,489,969 278
C& tire, lpd nhufn dwge chin 323.544.055.150 417.093.336.090
Lii chénh lech t§ gif trong ndm B0 152,674 924 20.835.410.024
Lii tir vizc ben cac khodn ddu nr 29.502.900,000 14655 408 246
Lai chénh lch 19 gii ddnh gid ki s du 27.062.031 481 E:
cui
Céc doanh thu 18 chinh khic ST0.982 503 §23.773.408
540).455,111.560) 546.507.897.046
M. COIPAITAI CHINA
Nim 2024 Wim 2023
VIND VND
L tidn vay 23.372.539.160 21.168.826.790
Li chénh léch 1 id froag ki 74.344 316865 21.134.257.031
L& chénl Weh o gid dénh gis lpi cwdi ki - #34.719.073
Trich 13p {(hodn nhip) di pheng du tir taj 8.645 543.019 44,540 | (6 058
chinh
Chi phi hogt dang tad chinh khag 943 079,564 B26.6%7 350
107.309.478.612 H8.513.606,302
29,  CHIPHI BAN HANG
Nim 2024 MNam 2023
VYND VND
Chi phi dich vo mua ngedi 964 717,851 16,251 521,655
Chi phi khéc bing tign 2.887.153.757 4.506,159,272
9.%51, 871608 20.757.680.927
30.  CHIPHI QUAN LY DOANH NGHIEP
Wam 2624 Mim 2023
VD VND
Chi phi nguyen 13d, var liu 1.3%2 503 _185 1. 26% (54,900
hi phi nhin cing 139.069.883.731 128.385,933,005
Chi phi cfng cu, dung cy, & dimg 1619685 500 1 847 36R.046
Chi phi khiu hao Téi sin of dinh 11.439.952 599 12483690400
Thusé, phi v 1§ phi 10,388 503181 8.471.000.330
Chi phi dir phong {5.954.605.667) 3.394.247.409
Chi phil dich vp mua ngodi 21.332.548.937 16.972.286,262
Chi phi biing tién khic 43.571.955.803 35.435.142.028
322.773.517.269 208,663.736.470
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TONG CONG TY HANG HAI VIET NAM — CTCP

50 | Bdo Duy Anh, phuémg Phisomg Mai,
Quin Bdng Pa, Ha Nai

THUYET MINH BAO CAO TAI CHINH RIENG (TIEF)
e phaved el redy B B phdin  Bhanh va cair dee doc dang Mo v Bda v 1 ohind ridng ki dhea)

3.

J2.

33,

Miu &6 B 09 - DN
Cho n&m i chinh

ket thiic ngdy 31/12/2024

THU NHAP KHAC

Thu tir thanh Iy, thugng bdn TSCH
Tién phat thu digo

Tidn thué dit duvee gism

Thi lao tir dei dién vén glp

Thu tir phi %o teo nhiln sur v tidp e thj trotmg
Thu nhlp tir béd therimg

Thu nhip tr & vay duge x6o

Thix nhiip tir 4k gid lgi ti sin 48 gop von

Céie khobn khie

CHI PHI KHAC

Chi thit lao ngnd dgi dien von khang

Chi tai g Ging hid

Chi dén bii v container

Titn phat, truy thu tign thué, phet hinh chinh
Cle khodn khic

CHI PHI THUE THU NHAP DOANH NGHIEP HIEN HANH

Tﬁng I mhugn Lé todin trade thud

Cing: Cic khodn ditu chinh ting

- Khfu hao TSCH 18 xed 16 vingt trén 1,6 t§

- L4 chieds Naeh 17 gid do dénh gif lai cudi nim

ciis tien i cic khoan phai thu

- C#c khodn tién phat v chi phi khing dunye trir
Trir: Cée khodn didu chinh gidm

-6 tive 1ot mhudn duge chia

- Lfii chiénh 13ch ty gid do dinh gid ki cudi nam
i tien va cic khodn phai thu

= Hoan ehip Chi phi dy phing phii thy kha déi
di Yo trir kki tinh thué ndm tnede

Téeg thu nhip chju thué trong nim

L{ ndm trirve chuyén sang
Thng thu nhjp tinh thué

Thué suis thué thu nhip doanh nghiép

Téng chi phi thué thu nhip doanh nghifp
hign hanh

Nam 2024 Mim 2023
VND VND
104475616802 305,503,840
535.284,590 748,154,546
1,092 D44 ROA 2471 851700
7.178 255.524 7.226.040,914
4533610307 $.474.248.812
6,546 244879 3.313.610.457
377.743.630.417 27.647.524.T28
468.537.405.790 -
3.385.584.210 4.791.706.661
975,328.607.325 51.938.641.658
Nam 2024 Nim 2023
VND VNI
BERIS520.510 7.338.69] 420
5.471.000.000 Z2.a10,000. ()
. 684,909,091
| 09,652,769 165,530,940
BO1.973.12% | 74.632.617
15 196, 145.701 10.973. 764,077
Nam 2024 Miim 2023
VND VND
1.353 536.982.178 357.283.201.651
&.864.700.571 4.065.234.426
155,793,072 155.793.072
‘ 1.271,223,187
5,700,006 404 2.638.112.187
356.532.024.810 417.093,336,090
323.544.055.150 417.083 336,000
J1.77R. T2 500 .
1.209.243 000
1003, B60. F56.930 (55.744.900.013)
(L3869, 756,939) -
o 20845
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TONG CONG TY HANG HAIVIET NAM - CTCP Miu +4 B 09 - DN

S& | Pao Duy Anh, phusimg Phuong Mai, Cho nim 1 chinh
Dra, Ha MBi

kit thile npdy 31/12/2024
THUYET MINH BAQ CAO TAI CHINH RIENG (TIEF)
(e draipdt amink sty oo b it vt i chene dipe g Tiedh won Bibo o0 43 ehink pidng Gim o)

34 CHI PHI SAN XUAT KINH DOANH THED YEU TO

Niim 20124 NEm 2023

VNI VD

Chi phi nguyén vit lia 221.586.896.770 331.714,303.348
Chi pJ:u nhiin cdng 294,11 77.367.275 265.330,328.302
Chi phi cﬁnJg oy dung cy 2.508.525.300 2.771.218.237
Chi phi Khay hao Tai san ch dmh Fa0, 1 52 919 503 344,539,050, 272
Thué, phi vé 8 phi 1 7.808.902.721 8.464 285.193
Chi phl dyr phong {6.088.907.517) 1.937.638.706
Chi phi dich vy mu npodd 332.330.469.939 337.832.066.329
Chi phi khéc biing ticn 85.795.135.597 B0.200.356, 746

35 THONG TIN KHAC
351  BEN LIEN QUAN

Gino djch vii ciic bén lién qoan

1.288.211.30%.558 1.572,879.206. 133

Nim 24 Mim 2023
fi quan b VND YND
Mua hding vid bdn Hén quan
- Cang ty CF Cang 581 Chn Ciing by con He043 M5 1TE 4096323813
« Cang ty CF Cang Hai Phong (g by can 120295, 1RA 2596835408
- Coing ty CF Cing Ba Ning COnE ty con §.923.565.914 10:258 894 664
- Cing oy CP Clng Mehe Tinh Cang ty con 218 4745T0 15088433
- Céingty CP Cing Clin Tho Cing ty coa LIZLE03AT | 945279445
- COmg oy CF Chng VIMEC Binh Ya Ciing iy con 14585 407, 100
- Cingty Cb phin Vi ki Bitn Vil Chop ty con | 40,716,666 485,846 326
Ham
- Chng ty C4 phin Cing Quy Nheo Cing ty con 7.064 4TH.1E2 4740462 296
« Cang ty THNHH Cing Qube i CH Cing ty con B16THLTIL 470,667 805
N
. EE;:TTMIH mi thinh vign Vin Ciing v con 16330014 1.211,743.707
i bidn Ding
= Ciag ty TNHH mit thanh vién g 1y con F44.993.116 449031016
DWHE Hifiu Giang
- Cingty CP Biu tw vl phit 1rién Cing v con I LR 490058 6, 718994408
Céng Binh Vo
- Cong iy THHH Khal 1bée Conoaimer Cng ty con 53477555 273853933
41 nam
- Congty Co phin Dui 1§ Hing hii Chng 1y con 4781114697 4660375, 747
Wikt Mam
= Cing tv CP Hing hii BAng D& Chng ty lién kit 595 /01,333 F.975233.330
« Cimg by CF Phil trién Hang hi 63.297.829 -
» Cong ty LI DV confnmer ques 6 Cong v lidn kit H20.0BE.520 21,500,000
cing 50 554 (58IT)
- Congty Co phan Thiremg mai va Céng ty Iién kit 1304834, 240 x
Dk wp Yamn
- Congty CP Lal disviDichwva Hing  Céng iy lién kit 54,400,000 27.200.D04)
hiai Cang Cira LS _
66 01E 016151 61318, 309,451
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Miu 56 B 09 - DN
Cho nim th chinh
kiit thiic npay 31/12/2024

TONG CONG TY HANG HAI VIET NAM - CTCP
St | Bvho Duy Anh, phutmg Phuronp Mai,
Qudn Bong Da, Ha Nai

THUYET MINH BAD CAOQ TAI CHINH RIENG (TIEF)
ke s mdnf medy B b v e sivdinh vl cive o slpe ol o e B o 831 ciin Figg G m Bhe)

a5, THONG TIN KHAC

151  BEN LIEN QUAN (TIEF)

Giao dich véi cac bén lign quam (Tidp)

M quan hi Nam 2024 Nim 2023
VND, ____vKp
[reanh thu Bin hing hoa vk cung efip djch vy cho bén lién quan h
= Cbng ty CF Cang 581 (in Ciding 1y can - 1836562
- Cibng ty OF Cang Cam Ranh Céng 1y can - 150544 455
- Cong ry CF Cang HAL Fhing Céing ¥ cop BAB2 738,333 LET23.43 662
= Cang ty CF Cang B Mimg Chng ty con F2460. 133 600 1.434.574 382
- Cang iy CF Chng Cidn Ther Cing 1¥ can SO MG5 125 4 547 359 05T
Cing ty CP Cing VIMC Binh Vil Céng ty con 3048162211 1LETL.790.041
- Cong ty OO phidn Van 124 Bidn Vig Chng 1y con 173.925.244,129 | 76.633.912.546
am
Cong v Cf phia Cdng Quy Mhon Chng ty con 9972 647,741 1. T66. 926,290
= Lang ty CF Yinalines Won Trang Céng iy con H6.212ZETT 45.550.58%
Céng tv T8 phin Dai 15 Hiag kil Comg ty con 1.493.574 982 1.430:306.537
Vigt Mam
< Bngty CA phin Phit trifn Hang Cong 1y con 466.319,292 460,608,575
Cong ty Cf phin Vin i Costeiner  Coagty con 24.465. 148,623 -
Cang tv Cf phin VMO Loglcs Cing 1y con QEIX2R0.251 T T23588
Cong 1ty THHE Vin td hiing cing Cing 1y com 205.350.21% 340,627,102
nghil cae
Ciing tv TWHH mdt thanh vién ¥in Clng v con [ LEI8 993 687 11.657.073.165
1 bidn Bdag
- Cing tw TWHEH mdi thanh vikn Clagy con JA15256.987 343846541
TVHIT Hiu Giang
- Cing v CF padn Thisemg myi va Chag ty lién kit B2, 405 000 -
D v VOSCO
Céing ty C4 phin Tip vin Bin Ciicy ty l3én ket 164,713,845 264,450,723
« Clng ty Cb phin VTR & hop thc Chnpry 1ién ki 196,624 469 166 598 048
lno ddng quie o
Cang ty TNHH Vin tai quic td MRt Clnpiy lign ki 492117383 49621941
Vit
Céng ty TNHH Vinalines Honda Clhnp ty [in kit THS. 610,442 1.420.193.522
Logisthe Vigs Mam
Ciing tv 06 phiin Hing hai Sai Can Ching iy lidn ki 2B5018.530 442 SR1.530
Chy CP Pgi 13 thu hidn vi Logistics Cang ty lién kit A8 518519 -
Vo
Carg ty Cb phén Logisiic Cang Ba Ning Cong ty lidn k& 3620371 -
—ZAETI30SS9S 227832 526.034
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TONG CONG TY HANG HAI VIET NAM - CTCP

S& | Do Duy Anh, phidmg Phiremg Mai,

Mau s B 09 - DN
Cho ndm i chinh

ket thic ngay 31/12/2024

Quiin Ding Da, Ha M
mﬁg MINH BAO CAO TAI CHINH RIENG (
fCdz oot avind nddy i B plocin o el it ool i dioc dting e ki Bl coe T el Figng Rem thén)

35, THONG TIN KHAC

351  BEN LIEN QUAN(TIEP)

Thu nhjp khdic tir bén lidn qoan

- Cng oy OF Cang 58l Gin

- Congty CA phin Ddu by Ciag Cil
Lémn

Lii cho vmy ben lign quan

« Cingty CF Chng Cén The

= Chngty TRHI mdit thanh widn
DAHH Hu Giang

= Limg Ty TMHH Cing Clng-Ten-b
Cude Té Cii Lin

- Ciep iy THHH Cing quic 12 5P=
PEA

Thu nhdp tir ed tire vird bén lign quan

- Cang by CP Cling Cam Ranh

- Ciing ty CP Ciing Ski Gin

= Chng Ty CF Cing Hai Phing

- Cong tv CF Cing D Ming

- Cing ty CP Phit trifin Hing hii

- Céng ty CF Cing Ngh# Tinh

« Céng v CF Dal 13 Hing hai Vigt

« Céng by CP VIMC Logistics

- Ciap bty TP Ching Quy Mhon

= Cing bty TP T vin xiy dymg chog
trink Heémgz hid

« Cfng by LD W0 hi qube of Nl
Wit

= Chng tv COF Cing Khuyén Luong

= Cing tv CF Dich va Vin 141 &
Thuomg e

= Chngty CF Vin 1hi bldn B fu

= Cing 1y CF Hang hai S&i Gl

Niim 2024 Nim 2023

Wil quan b2 VD VND
Cing &y con 4933610307 4 685697 875
Céing by con = TR 046 543
4930610307 SR 544 RIR

Cing Ly con 1.283.287,028 2 320, B0 360
Céng ty con 96 500.01 EENIE PR
Citeng 1y litn kbt 4.046.654.557 S
Chng iy [in kit D073 7244358 R.300,547,775
 IAENI66044 11,152 438,134

Ciang by con 8920354750 10,942 658,250
CAng tv con 3 B4 938 043600
Cang by con 121056 550 800 121.056.550.800
Chng ty eon 103930 (). 000 111.375.000.000
Cing 1y oon 5232 A00. 040 4 200 000,000
Cing ty eon 6A%) 263, 110 G.235.050.040
Cing 1y con 23025881 600 17542095 00D
Cing iy con . -
Ciug ¥ gum G374 704 400 6374, T 1440
Ciag t lidn kbt T.E26.220.400 T 003 056 000
Cimg tr lidn gkt 4,000 4 000,000,000
Céng ty lién kés 1075 488000 3.375 468 000
Cang ty lidn kit 592 000600 3.456.000.000
Cimg tv ligm kit . 48051000
Bl 1 khae . 218.700.000
323544055150 417,003 336,000
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TONG CONG TY HANG HAI VIET NAM = CTCP Miiu sd B 09- DN
S6 1 B Duy Anh, phuimg Phiremg Mai,  Chondm i chinh
Qugin Ping Da, Ha N§i ket thilc ngay 31/12/2024
THUYET MINH BAO CAOQ TALCHINH RIENG (TIEF)

fCdde Peuandd wirk ny 1 B pledin b s v odn dac doe ding i wit Bda edo it okinh ridag bém theny

35 THONG TIN KHAC (TIEP)

351 BEN LIEN QUAN (TIEF)

Giso djch vii ciie bén Tién quan (Tiép)
Ngoai cac giao dich véi cac bén lidn quan &3 néu & cde Thuyét minh bén trén, Téng Cing ty
eom ¢ cde piao dich w&i cdc bén lién quan nhar saw;

Chire ¥ i) Niam 2024 MNibm 2023
wND VAD
Tho mhp cia e guin B chichid 13.659,385.250 10382 626131
Cing 14 Amh Sm Uil bich R &Sng qusin o 163 113,506 1,305.463.2590
(g MpayEs Cénh Tinh Thank vifu FBQT kifm |GET.280.353 LA35076.670
Theg pim dbe
Cag DO THn B Think vidn HET [ 305356516 [.0KN1L282.502
Cimg Mipayls Biich Chung Think vign HET 1.303.244 516 1. 3,002, 241
Ong Bf Hang Deong Thank vidn HEMIT 1. 266520963 .OI8.900,419
o Fham Anh Tudn Fhi Teng giam dac 1234 950 487 FE7.0R7.356
Cog L& Qusng Trng Fho T-'.'mggiﬁnd.‘_i: 1230456 $87 I, BL3ET, 256
Cing MgayEn Mpoc Anh Phé Téng gitm dbc 1200760 515 512220
(Pl nham npiy
TR FE-E e
inp Einemg Dicth Minh Tririmp Ban Kidn soi 1185023753 999.717.917
i Phan Thi Mhi §Ld Kidim sode wade 243 123953 T45.057.792
(g Pham Cao Hhuid Kidmh gt i HLAA, 190 BELOST.TH2

351  CAC HOP PONG THUE DAT

(1) Tong Cong ty ky hgp dong thué dat tai so | Déo Duy Anh, phidme Phuong Mai, quin
Biang Pa, thanh phd Ha Noi ¢ sir dyng wii myc dich 13m vin phong lam vige vi kioh
doanh cho thusé viin phdng tir ngay |1 5/06/1998 don 25/06/2048, Dign tich khu dit thué i
6.851,0 m*. Theo hop ding niy, Téng Céng ty phii tr tién thué dit hing nim dén ngiy
dio han hgp dénp theo quy dinh hign hanh cia Nhd nude.

(2) Téng Céng ty ky hop dong thud dit tai 163 Nguyén Van Trdi, phubmg 11, quin Phi
Nhudn, thinh pho H& Chi Minh dé st dung vé1 mye dich lm vin phong lim vige va kinh
doanh cho thud tir 19062002 dén 19/06/2032. Dién tich khu dét thué B 330,0 m”, Theo
hep d:img ndy, Tang Chng ty 43 tra tien thué dit mét lén cho din ngiy dio han hop dr’mg
theo quy dinh hién hioh cia MNha nnde.
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TONG CONG TY HANG HAI VIET NAM - CTCP
50 1 Bxao Doy Anh, pharémg Phoomg Mbai,

Quin Dong Da, Ha N

Miu =5 B 08 - DN
Cho nim & chinh
kit thite npdy 317122024

THUYET MINH BAO CAOQ TAI CHINH RIENG (TIEF}

e shagpaly mCk ol 4 G el focq shadirek v o g e g o voni i ciw 1 chlni rigny EEm e

35,
382

353

THONG TIN KHAC (TIEF)
CAC HOP BONG THUE BAT (TIER)
(3) Téng Cang ty ky cac hop ding thué dat tai mit 55 dia diém trén dis ban thanh phd Hai

Phongz, cu the nhr sau:

TT Dia diém

Dign tich
(m*)

Muye dich

Hinh thirc thugé
i

Thivi h
thué

Phuomg Ddng  Hai,
an Hai An, Thanh
phe Hai Phing

S4 282 BA Ning
Phuimg Van M§,
Quén Ngd  Quyen,
Thanh phd Hai Phang
[IB W& Thi Sdu,
Phiemg  May T,
OQuin  Ngé  Quydn,
Thiinh phé Hii Phong

161,745,0

B.310.1

1120

Trung tim
11'ng
chuyén hing
hida

Kinh doanh
khich spn,
vin phing
cho thugé
Vin phing

lam wigc

Thué dit, tra tien
thué dit hdng
nEm

Thué dir, ri tién
thué dit hing
nam

Thué &L, tri tién
thué dit mat ln
cho todn b thé
gian thusé

40 nam (tir
2402004
den
2AA0E2044)
50 nEm (nr
25071954
den
25/002044)
3 pmaAm (1
15710/ 1993
dén
15/1072043)

Tong cling 170.176,1

THONG TIN KHAC

Theo quy dinh tai Nghj dinh 126201 TNB-CP ngay 16112017 ¢ia Chinh phi vé chuyén
doanh nghigp nhd ninde vl cang by trich nhiem IhEru han mit thinh vién do doanh nghigp nha
nurdc diu tr 100% von diéu 1¢ thanh cong ty co plﬁr: tai thi diem chinh thoe chu:.-in sang
cdng Iy ch plﬁn, 'I'ﬁng Cong ty phai thyre hién qu}-':l todn thud, cac khoan phai ndp ngem sich
Nhi miede v&i Cor quan mug vl dd nghj Cor quan dai dign ehi s-Er h:]u phé du:. £l g:.u. tri ph:ﬁ.n
von Nha nirde tai thin digm chinh thirc chuyén thanh cing ty e phan, quyct todn ticn thu ve
e pham hisa, chi tré ché 86 lao dfng ddi du, chi phi e hglhm Tong Céng ty di hodn think
vige qu_',-'tt tn.ﬁm thus. Doi vii cie noi dung con lai, Tung Cang tv da hodn thanh h sovi dang
irinh cip c6 thim quyén p-hé dunt, do viiy Eﬂ ligu rén Bae cao i chink riéng kém theo of
thé thay ddi thee ¥ eiia cde cip ca tham quyén,

S0 LIEU S0 SANH

S ligu so0 sénh I8 0 liéu trén Bao cdo ti chinh riéng cia Tong Cong ty cho nim i chinh ket
thiic ngay 31712/2023 43 duge Kigm todn,

Ha N, ngdy 03 thing 3 ndm 2025

Newdi Ijp bidu Truwéng ban TCKT .;.?‘u?_i}iq; Gidm dic
'l-.- 3 '-ﬁﬂl:r Eﬂﬂvﬂ' .-':‘- !
Vii Thj Thanh Duyén
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TONG CONG TY HANG HAI VIET NAM - CTCP
56 | Piéo Duy Anb, phutmg Pruomg Mai, quin Bang Ba, Ha Wi

BAD CAO CTIA BAN TONG GIAM BOC
Ban Téng Giim de Téng Cong ty Hing hi Vigt Nam - CTCP (sau diy wei tat la “Taag Cong ty")

trinh by Bio cao niy vA Béo cfio thi chinh hop nhit cia Téng Céng ty cho nim tii chinh két thii
nghy 31/12/2024,

HOI PONG QUAN TRJ, BAN TONG GIAM BOC VA BAN KIEM SOAT

Céc thinh vién eia Hii dng quan tri vi Ban Téng Gidm d: 43 difu hioh Téng Céng ty cho nim
tii chinh két thiic ngay 31/12/2024 v ¢én noly p bdo cdo néy gém:

H{i ding quin iri

Ong L& Anh Son Chit tich

Ong Nguyén Canh Tinh Thinh vién

Ong Jgu Tién Dire Thinh vién

Ong HELI}.-'E:E Einh Chung Thénh vién

Ong Do Hing Duang Thinh vién

Ban Ting Gidm dic

Ong NWguyén Cénh Tinh Téng Gidm dibe

(ing Pham Anh Tufn Phi Tang Gidm dic

Ong Lé Quang T Phé Thng Gidm déc

Cng Nguyén Ngoc Anh Phi Téng Gidm dic
Byi difn phap hujt

igu&ﬁ dai dién theo phap lujt cia Tdng Cong ty cho nim t4i chinh két thic ngiy 31/12/2024 va cho
i thiri diém Iip bio cdo niy 18 éng Nguy@n Cinh Tinh - Tdng Gidm dée.

Ran kiém sodt

Ong Luang Binh Minh Trudmg ban

B4 Phan Thi Nhj Ha Kidm sodt vién

(ng Pham Cao Nhué Kitm sodt vién

Ké todn tradng

Ong L& Duy Direng Truwémg ban Tai chinh — Ké todn
KIEM TOAN VIEN

Céng ty TNHH Kidm todn vi T vin UHY di thye hign Kiém twén Béo cdo tai chinh hop nhét cho
ndm tdi chinh két thiic ngay 31/12/2024.

CAC SU KIEN SAUNGAY KET THUC NAM TAI CHINE
Ban Téng Gidm doc Tang Céng ty khing djnh riing, khéng o6 sy kign ndo ssu ngdy két thilc nim ti

chinh cé dnh hirémg trong yu, cin phai digu chinh hode cdng b trong Bio cho ti chinh hep nhd
kém theo.



TONG CONG TY HANG HAIVIET NAM - CTCP
S6 1 Dao Duy Anh, phutmg Phuong Mai, quén Ding Da, Ha Ni

BAD CAD CUA BAN TONG GIAM BOC (TIEP)

TRACH NHIEM CUA BAN TONG GIAM BOC

Ban Téng Gidm die Tong Céng ty cd trich nhiém lip Bio cdo thi chinh hop nhét giit nién da, phin
dnh mit cich trung thyc vi hop I¥ finh hinh téi chinh hgp nhit cia Tong Cing ty tai ngay
31/12/2024 ciing nhu két qui host ddng kinh doanh bgp nhit va tinh hinh lwe chuyén tiéa @ hgp
nhit cia Thng Céng ty cho nim thi chinh k&t thic nghy 31/12/2024. Trong vige lip Bao cdo tai
chinh hgp nhﬁ nay, Ban Téng Gidm dbc duge véu ciu phéi:

»  Xiy dyng va duy td kifm sodt nfi b) ma Ben Téng Gidm dbc xfic djnh 1 cln thilt dim bio cho
viée I%}:ﬂm béy Bao cio tai chinh hop nhat khing con sai 55t trong yéu do gian 1o hofic do

»  Tuin thi chuin miye ké todn, ché df ké todn doanh nghigp Viét Nam vi cde quy dinh phip ¥ e6
litn quan dfn viée Hp va trinh by Bdo céo thi chinh hop nhit gitts nién dg;
Lyra chon céic chinh séch kE toén thich hgp va 4p dung cc chinh séch 06 mdt cich nhit qudn;
Enra ra céc xét dodn va oée tinh mat cdeh hop I va thén trong:
Néu rd el nguyén tie kE wodn thich hop o6 duge tuin thi hay khong, cd nhimg #p dung sai ¥ch
tryng yéu clln dirgc cdng bl vi gidi thich rong Béo cio thi chink hyp ahit hay khing

 Ldp Bao cao tai chinh hop nhit trén co sé hogt ong Hién tue, tri tneimg hop khing thé cho ring
Téng Cong ty & tiep tyc hoat ddng kinh doanh.

Ban Ting Gidm ddc Thog Cing ty chju trich nhigm dim bdo ring s5 ké wdn duge ghi chép mit
cich phil hop de phén dnh mét cach hop 1§ tinh hinh ti chinh ciia Téng Cong ty & biit ki thed didm
nio vi dim bio ring Bdo cdo thi chinh hop nhit dige 18p va trinh bay phit hop véi Chudn mure ke
todn, Ché d5 ke todn doanh nghiép Viét Nam vi céc Quy dinh phép 19 ¢6 lién quan. Ban Téng Giam
dde cling chiu trich nhiém dim bée an tpan cho 14i sin cia Tong Céng ty va thue hién cic bién phip
thich hep dé nglin chiin va phit hign cdc hianh vi gian lin va sai pham khie.

Ej;l;Tﬂﬂgﬁiﬁmdﬁccﬂm két 44 tudn thi cdc véu cdu néu trén trong vide 14p Bio cdo ti chinh hop

PHE DUYET BAO CAO TAI CHINH HQP NHAT

Ban Téng Giém ddc ph duyét Bdo cho tdi chinh hep ahit dinh kém. Bio cdo tdi chinh hop nhé: da
phan dnh trung thye va hop Iy tinh hinh t3i chinh bhop nhét cis Téog Cdng ty tei thii diém
311272024, eling nhus kit qud hopt ddng kinh doanh hop nhit va cac lu-?lug lurn chuyén tidn 6
nhit cho ném i chinh két thic nghy 31/12/2024, phil hop véi cée chuln myc ké todn, Ché 83 k
toén deanh ng:li? Vit Nam va cdc quy dinh phép I¥ co lién quan dén viée lip v trinh bay Béo cdo
tai chinh hyp nhit.

CAM KET KHAC

Ean Tdag Gifim déc cam két ring Téng Céng ty khéng vi pham nghia vy cdng b thing tin theo quy
dinh tai Thing tw 56 962020/ TT-BTC ngéy 16/11/2020 cia BS Tai chinh v& vide efng bl thing tin
trén thi truimg chimg khodn; Nghi dinh s& 1552020/ND-CP ngay 31/12/2020 ciia Chinh phi quy
dinh chi tiét thi hich mét s5 dide cia Ludit ch khﬁnﬂﬁﬂngmsﬁllﬁﬂﬂlﬂjﬂam ngaY

31/12/2020 ciia B Téi chinh hudng din mét sb didu vé quan i cdng ty dp dung 381 véri cone tv dai

Tang Gidm die
Ha Nigi, ngay 03 thang 3 nam 2025
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L».y CONG TY THHH MIEM TOAN VA TU VAN UHY

Sg- M4&2025/UHY- BCKT

BAD CAQ KIEM TOAN BOC LAP
Ve Beo cdo tai chink hap nhdt eda Tang Cong v Himg hdi Viét Nam - CTCP
Cho mdm i chink két thie ngdy 31122024

Kinh gir:  Cde C ddng, Hji ddng quin trj va Ban Tdng Gidm dfe
Téng Céng ty Hing hdi Viét Nam - CTCP

Chiing t6i d2 tién banh kifm todn Bao céo tai chinh hop nhit kém theo ciia Téng Coag tv Hang hai
Vigt Nam - CTCP (ggi tit la “Téng Cang ty™), duge ldp ngdy 03 thing 3 nam 20235, tiF trang 10 dén
trang 68, bao ghm Bang cin dbi ké toén hep nhilt wi ngly 31/12/2024, Béo cdo két qué hoat déng
kinh doanh heop nhit gifta nién d6, Bao cho lnu chuyén tidn & hop nhit cho nim ti chinh két thic
ngy 31/12/2024 vir Bin thuyét minh Béo cdo 14 chinh hop nhit kém theo,

Trich nhiém eiia Ban Ting Gidm dbe

Ban Téng Giim dbc Téng Cong ty chiu trich nhidm vé vide lip va trioh biy trung thre v hop Iy
Béo co tii chinh hop nhit eta Téng Cing tv theo chudn myre ké toén, ché 46 ki toén doanh nghiép
Vigt Nam v cic quy dinh phip ¥ o6 lién quan dén viée 1ip vé trinh bity Bfio ¢fio tai chinh bop nhit
v chin trich nhigm v kifm sodt ndi by ma Ban Tang Gidm die xdc dinh 14 cin thiét & dim bo
cho vigs 13p vi trinh by Béo cio tai chinh hop nhét khéng o6 sai sét trong yéu do gian lin hofic
nhim lin.

Trich nhidm eia Kiém todn vién

Triich nhigm ciia ching 16 14 dua ra ¥ kién vé Bio céo thi chinh hop nhit dia tén két qua cla cude
kiem todn, Ching 16i 33 tién hinh kiém todn theo cdc Chudn muc kifm fodn Viét Nam. Cic chudn
mure nady yEu clu ching t8i tuin thi chufin muc vA cic quy dinh vé dao dite nghé nghidp, lip ké
hoach v thire hidn eule kidm todn dé dgt disge sir dam béo hop 1 vé viée ligu Bao cdo ti chinh hop
nhit ciia Téng Céng ty ed con 5ai sot trong yéu hay khing,

Cong viéc kiém todn bao gém thire hifn cic thi tpe nhiim thu thap céc biing chimg kibm todn vé cle
50 ligu va thuyét minh trén Bao cho i chinh hep nhdt. Céc thi tue kidm tofin dwge i chon dya
trén xét dodn cla kidm (odn vién, bao pbm dénh gid i ro e sal sot reng yéu trong Bdo cdo i
chinh do gian 1in hofic nhim 1. Khi thire hién ddnh gid cde rii ro ndy, kiém todn vién d2 xem xét
kiém sodt ndi bd cia Téng Céng ty lién quan dén vige 1ip va trinh béy Béo céo tai chinh trung thye,
hop 1y nhim thiét ké cic this tyc kiém todn phit hop vii tinh hich the 4, my nhién kbéng nhim
muye dich dua ra § kien vE hifo qud cia kidm sodt nidi b cia Tong Cang ty. Chag vise kifm tofn
ciing bao gom (inh gid tinh thich hgp cia cic chinh sfch ké todn duge dp dung va tinh hop Iy cia
e wi tinh ke todn cia Ban Tdng Giam dbc cling nbir danh gid viée trinh béy thng thé Bio edo i
chinh,

Chiing t8i tin hnimg ring cde bing chimg kidm todn ma ching i 43 thu thap dirse 1 diy di va
thich hyp lam co s cho ¥ kién kiém toin ngogi trir ciia chiing 150,

Brusg Ting % Tow B2, Bomas Plaga,

Bl Td How, fiedred Tl MG, Gusn Mo To Lt

Tharih pind Ha Mol. Disrldan. 4
BiEn vhosl B4 24 5678 3399
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BAO CAO KIEM TOAN BOC LAP (TIEF)

E‘q;ﬁ'cfmjkiémﬁimtuﬁnn:u'ih'l}

I Tai Cing ty Cf phin Cdng Hdl Phing — Cong iy con cita Tong Cong ty (“Cdng Hii

Phong”)

Tai thisi difm 31/12/2024, Cang Hii Phong dang ghi nhin tai chi tiéy "Ta sdn b dinh hiu hinh"
(ma s 221) trén Bang cin 44i ké 1odn hop nhit dbi voi cée 1i sén thufc cdu cing 56 04, 05 vé bai
container cling Chila VE véi thng nguysn gid 13 279,7 o déng, gid i cbn lai la 142,14 t déng.
Ngudn vén hinh thinh nén cic ti sén néy duge ghi nhifn tai chi téu "Vay vA ng thué ti chinh
han" (mé 56 338) trén Bing Can d8i ké todn vl gif i twong dme 1 342,1 tf ddng. Diy 1a cde th
sin thude Dy dn cdi tao, ndng cip Cang Hai Fhong giai dogn I do B Giao thang Viin tai lam chi
@i tur, sit dyng ngudn vin vay ODA Nhét Ban va von d6i img ciia Chinh phi.

Thee yéu cdu cla B Tii chinh, Cing Hai Phong dd tem ndp vio Ngin séch nhi nudc mét sé khodn
¢6 lién quan @8n dy én néu trén, bao ghm: khiy hao cia cic thi san thufe ciu cing 04, 05 v bii
container cing Chila V& trong khodng thér gian tir nfim 2014 4én ngdy 31/12/2018 12 44.8 tp ding,
ehi phi 1 vay tgm trich trudee L 1493 tf dbng,

Thye hign theo Nghi quyét sd 71/NQ-CHP ngay 12/06/2020 cla Hii déng quin trj, Ciing Hai Phong
44 dimg trich khiu hao, dimg ghi nhin chi phi 18 vay ké o ngdy 01/01/2020 dbi véi céc t3i sin
thufc ciu cang 55 04, 05 va bii container bén céng Chila V& d2 chir dirge phé duyt phuong an quén
1% chinh thire @i vdi cdc ti sén ndy.

Ny DR/6/2023, Cing Hii Phonp d3 b vin ban s0 1674/CHP-TCKT bdc cio B Gizo théng vin tdi
& xudt phiromg én tiép e giao Cing Hai Phing duge quén I, khai thic cic cdu cing =0 04, 05 va
béli comtainer hén céng Chita V2 theo ndi dung 1ai vin ban sb 2313/TTe-KTN agly 25/12/2013 ela
Thit tréimg Chinh phil

B GTVT @i oo vin bin 56 10882/BGTVT-TC nghy 28/9/2023 giri B Thi chinh tham gia ¥ kia vé
dyr théo Wghj dinh quy dinh viéc quan Iy, sir dyng va khai thic (31 sin két ciu ha ting hing hai (thay
thé Nghi dinh s8 43/2018/ND-CP ngiy 12/3/2018), trong dé B5 GTVT cé d& xuét bd sung ndt dung
trong didu khodn chuyén tiép cia Nghi dinh dé tong truimg hop d& xuir dupe thong qus s& giai
quyét duge hinh thin quin 1§ 31 sin, tic 13 i san bén sd 4,5 Cang Chiia V& duge giao cho Cing
Hai Phing quin 1%, khai thic (khéng phai cho thog).

Ngay 24/12/2024, Vin phong Chinh phi di cd thing béo so 569/ TB-VPCP ve vigc ket lujn tigp thu,
gidi trinh ¥ kign Thach vién Chinh phii vi Nghi dinh quy dinh vigc quan lv, sir dyng va khai thic tai
sim kit ciiu hﬂ.lﬁ.l‘l.g dutmg thiy ni dja. Thee 46, Phd Thi tudng Iklﬁugrﬂiﬁlvﬁviﬁnlhfmgqu}' dinh
xir I chuyén tidp trong Nghi dinh di vii tai sin két ciu ba ting hang hai hinh thanh tir ngudn vin
Nha murde, ddng thr giso B Giao théng Vin tai, B§ Tai chinh khin tnrong béo cao phuong én xir
Iy,

Khi ¢6 sy phé duyét chinh thire cda cic cfip o6 thim quyda vé phiromg &n quin 1y khai thic 46i v
1 sidn Chu 56 4, 98 5, Bfi container Chis V& vii Goi thidt b, Ciing Hai Phing s& 6 tréich nhidm elip
nhit Jal 58 1idu béo ele @i chinh.

Nedy 27/12/2024, thue hién theo Nghj quyét 58 168/NQ-CHP, Hai ding quéin trj Cang Hai Phing
di ::h:‘q:r thudn chi tnrong I:ilf-p tuc trich khau hao d6i véi ciu céng s6 04, 05 va bii container ben
cing Chia V& theo 08 xuft clia Tdng Gidm dic Cang Hii Phing tai Bdo cdo s 4882/CHP-TCKT
nghy 25/12/2024.
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BADQ CAD KIEM TOAN BOC LAP (TIEF)

Cor wiv cioa ¥ kién kiém todn ngogi trir (tiép)

Bién thivi digm phat kinh béo cio kidm tofin ndy, chira ¢ quyét dinh cla co guan quéin 1y nha mrds
b visi hinh thire quin I cic cdu cang s8 04, 05 vi biii container bén Cing Chin VE cia Cing ty Co
phin Cang Hai Phong. Do d6, ching t6i khéng <6 $i co s # xdc dinh cie chi phi lién guan dén
vige sir dyng cde chu cdng s 04, 05 va bdi container bén cang Chin V& cha Cing Hii Phbng giai
doan tir ngay 01/01/2020 dén ngiy 31/12/2024.

2. Bén canh d6, B Tii chinh cing véu ciu kifm wwa lpi quéd trinh o phin héa cia Cang Hai Phong
trong dibu kién hb so quvét todn gid trf vOn Nhi nudc i thd difm cb phin hoa cia Cang Hai
Phémg chira dirgc cée oo quan of thim quyén phé duyét). Khi ¢é sy phé duyét chinh thite cla Cor
quan Quin 1 v& phiromg dn vay, i ng, Cang Hai Phang 68 thire hidn cdc dilu chinh cin thidt inéu
cd) dfi voi Béo cdo tii chinh céa Céang Hii Phong.

Chiing t6i khing dinh pid duge &nh hudmg cla toan by cic van d néu trén dén Bdo cdo tii chinh
hop nhét cia Thng Cong ty (&inh kém).

2 Tai Céng ty TNHH MTV Vin tdi Bién Ding — Céng ty con cia Ting Céng tv (“Bién
Bémg")

Lién quan dén chénh lgch 58 di gde vay v mg vay phal trd Cdng ty 1 chink INHH MTV Céng
nghigp raw thay (VFC)

Theo thir wde nhin dfe 13p ma chiing 16i nhin duge tir VFC, sb dir poe cha vay v 16 phai tho Bign
Déng litn quan dén Dy dn thu Container 1730 TEU V22 Iém hon sb ligu trén s6 sach do Bien Béng
theo dai tai théd didm 01/01/2024 1n luot 13 28.667314,77 USD vA 59.208.393,37 USD, tai thixi
diém 31/12/2024 in luet 14 28.667.314,77 USD vi 63541 824,47 USD.

MNguyén nhin i do Bién Bidng di thye hign :huyén o gl!rl: va I vay phai tra VFC sang Cong ty
TNHH MTV Béng tau Bach Ding (“Bach Ding") theo bién bin ban giso ky ngay 05/08/2015 vdi
Bach Bing.

Bing cAc thil tyc kifm todn &8 thye hién, ching t8i khéng thé thu thip day dii cic bing chimg kiém
toan thich hip cho cle o6 dur tad théd didm dilu nam, 36 ligu phit sinh wong ki va 54 dir cudi kv ofn
ede khodn vay vi chi phi 18 vay phdi trd niy.

Do 4, chimg t4i khéng thé xdc dinh dge 1igu cb cin thig phdi diu chinh cée chi tidu ndy va céc
inh hoémg néu o dén Bio céo thi chinh hep ahdt kém theo hay khong (xem thém tai Thuyét minh
36 20 va 36 24).

Lién quom dén vige ghi nkdn chink lich gifea ny gdc va 1 vay phai trd edc 19 chiic tin dung voi s6
tién Cong ty whan np vei Cong ty TNHH Mua bdn ng Vigt Nam (DATC)

Truérc ndm 2017, Bién Dong &p dung huing din cia cdng viin 50 75LBTC-TCDN ngiy 17/9/2015
eiia BY tai chinh (céng vin 751) v/v hurdmg din ké todn phdn chénh léch gitta gis trj khodn ng theo
56 sich ké todn vA gid tri nhin ag véi DATC. Theo 46, khoan chénh léch gilra 50 tién Bién Ding
nhiin not véi DATC wir gid trf khodn ng géc va 18 vay phii trd céc  chire tin dung duge ghi nhin
ting gia trj phan von Nhi nirde 13i Bidn Bing,

ok Ve
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BAD CADQ KTEM TOAN BOC LAP (TIEP)
Cor 50 cita § kidn ki€m todn ngoal trir (tifp)

Tir ndm 2018 dén pdm 2021, Ridn Péng chuyén sang 4p dung cic quy dinh cia Ché d§ ke todn
Dioenh nghifp Viét Nam, theo dé khodn chénh l5ch gifta 58 tién Bifn Bing ahjin ng DATC vai gia
trj khodn gl vi i vay phii i céc td chire tin dyng dupe ghi nhin vie Bio cio két qui hoat ding
kinh doanh trong nim.

" Tir pam 2022 Wi 2023, Bién Béng ép dung hidme din cia Thing tr b 462021/ TT-BTC ngay

23/6/2021, cbng vin s T5U/BTC-TCON ngay 17/9/2015, cong vén s 5883 /BTC-TCDN ngay
08/5/2017, cbng vin s6 1440BTC-TCDN ngay 08A2/202] efia B Tai chinh. Theo da, khodn chinh
Wich gilta 56 titn Céng ty nhin no v&i DATC véi pié trj khoin ng gfe va 1 vay phai tra cie of chite
tin dung dusce ghi nhin ting gif trj phin vin Nha nude tad Bidn Ddng.

wéu Bitn Bong ép dung nhét quin quy dinh cila Ché 46 ké todn doanh nghifp Vit Nam trong vige
ghi nhiin cac khodn ndy thi trén Bang cin dbi ké todn hop nhit tai ngay 01/01/2024, chi tiéu Chénh
léch dénh gid lai thi sin (M3 sb 416) s& gidm xufng 2.166,24 7 déng, chi tiéw Loi nhuln sau thud
chua phin phéi (Ma s8 421) ting lén twong img va tai ngdy 311222024, chi tign Chénh 1gch dinh
gif Jai tai sin (M sb 416) 58 gidm xufing 2.166,24 t dbng, chi tiéu Lyi nhudn sau thué chra phén
phdi (Ma 90 421) tang 1én mremg img.

Y kién ciia Kifm todn vién

Can cir wén két qui kiém toan cha ching ti, ngogi trir anh hwdmg duge néu tai dogn “Co & clia ¥
kifn kibm todn ngogi trir”, Béo edo thi chinh hop nhdt di phin Anh trung thye va hop 1y, trén cle
khia canh trong yéu tinh binh tai chinh hop nhit ciia Téng Cong ty hing hai Vidt Nam tai npiy
31/12/2024 cing nhu két qué hoat ddng kinh doanh va tinh hinh Iy chuyén tién 1§ cia Cong ty cho
nfim ti chinh két thic ngiy 31/12/2024, phis hop v6i cdc Chuln myc ké todn Vigt Nam, Che df ké
todn doanh nghigp Viet Nam va cae quy djnh phap I co lién quan dén vido Bp va trinh bay Bdo céo
i chinh hop nhis

Viin dé cin nhin mpnh
Chiing tai Trn § newi doc Bio céo ti chinh hop nhit cie ndi dung sau:

- Tai thuyét minh 56 1.5 — Ciu tric Téng cong ty: Bio céo tii chinh cia Céng ty Cd phin Cing
(uy Nhom — Céng ty can cia Téng Céng ty duge hop nhit vio Bao cio thi chinh hop nhét ciia
Thng Céng ty. Trén Béo o tai chinh riéng cia Téng Céng ty dang phin dnh gid 1 khodn diu
vio Céng ty con niy |2 415,46 ty VND. Day 13 gid trj ma Thng Céing ty d chuyén tri cho Cong
ty Cb phén Diu 1 v Khodng sian Hop Thinh (“Hop Thinh™) theo céc quy dinh cla hop ding
chuvén gigo quydn s hitu of phin.

Bén ngay 31/12/2024, Tong Céng ty v4 Hop Thanh vin dang trong qué trinh a0 i, xem xét
v gid trj It ich hop phép ciia Hop Thénh trong gini dogn tham gia diu ir vio Céng ty C5 phan
Ciing Chuy Nhom,

- Tai thuyét minh 2.1 - Cor & lép Béo céo tai chinh hop nhét; Céc bio céo i chinh cia mic sd
Cing ty con, Céng T lién két duge hop ahdt vio Béo cio ti chinh hop nhit cia Tong Cng ty
dang thn tai cie yéu t8 khng chic chiln trong yéu diin dén nghi ngédr dang ké v khi nang hoat
ding lidn twe cla clc Cong ty nay, Céc bde eho ti chinh cia cic dom vi ndy dang duge Ijp vi
trinh by trén gid dinh bogt déng lidn tue.
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BAO CAO KIEM TOAN BOC LAP (TIEP)

Viin d& efin nhin mgnb (tiép)

Nhur trinh by tgi thuyét minh 11 — Cic khodn diu nr thi chinh, Céng ty C6 phin Céng Sai Gon -
Céng ty con cia Téng Cong ty (Cing S&i Gén), dang theo d5i khoin diu tw gép von bing tii
sin 13 600m cau tiu K6, K7, K8, K9, K10 tgi Cing Nhd Ring - Khénh Hai vao Céng ty TNHH
Piu or Phit trifn Ngoe Vign Déng ("Cang ty Nege Vien Dong™) v gid trj gop vin duge xic
dinh 1d 300.001.000.000 déng (twong dwomg ty 1§ gop vin 5,6%). Cing Sii Gén khing thu thip
durge cdo Béo oo thi chinh cla Cong ty Ngee Viln Bdng tir nim 2021 dén nay. Tuy nhién, cdc
tili sin gop vin i hon 600m clu cang tir K6 dén K10 tai Khu Nbi Réng - Khanh Hgi vin deng
duge Céng ty tifp fue quin 1, khal thic, kinh doanh va Cling ty Ngoc Vida Bing cam két chiu
mipi chi phi phit sinh lign quen dén vige quin I¥, sir dung &t c6 lign quan ddi v&i Nhd nude theo
Bién ban thoa thujn ngdy 31/08/2017 gitla Céng ty Ngoc Vign Déng vA Céng Sil Gon. Ban
Téng Giam ddc Tong Céng 1y dinh gid khoan diu tr néy khing bi suy gidm gid trj.

Nhur trinh by tgi Thuyét minh 55 17- Xy dymg co bin dir dang, “Dyr én diu tw xiy dyng eing
winh Clng C4i Cui giai dogn I'" e trién khai tir nam 2002 vé&i thag mire ddu tr theo dy todn
ban diun 230,3 19 dbag: “Dy dn diu tr xdy dyng cing Cdi Cui giai degn 1™ dirge tridn Ichai tir
ndm 2009 vai téng mirc 8du tr theo dur todn ban ddu 13 829.8 o ding. Vige du tr 02 dur én a3
kéo dii hom so véi dir kién ban déu va hign vin chira hoan thinh. Céng ty C§ phin Cing Cén
That - Céng ty con ciia Tong Céng ty ang tifp tye tridn khai diu tw dé hoan thanh dwa cic hang
mye dir dn vao sir dung vao hogt ding kinh doanh.

Nhur trinh by tai Thuyet minh 56 19 — Theé vil cée khodn phid nép Nha nide:

+  (Ciing S&i Gdn di gm tinh cdc chi phi phai ndp lién quan dén tifn thué dét tai Khe vire Cing
Nhi Rdng - Khanh Hi tinh dén théri diém Cong ty ky thoa thulin vl Cong ty TNHH Do or
Phét trién B8 Thi Neoe Vien Béng (“Ngge Vién Bong”) (chid du tir die dn Khu Cing Nhi
Riing - Khinh Hgi) theo Quydt djah chi truong d8u tw s0 631 50D-UBND ngay 20/12/2016
cia Uy ban nhan din Thinh phé H5 Chi Minh). Tai ngay 1p Béo cio ti chinh hyp nhit,
Cang S&i Gén dang tifp tyc lim vige vid oo quan thué v& co s tinh tién thué ddt phai nap,

+  Cang Sai Gon 44 tym ndp vé tidn thué dit va thos 45t che giai dogn tir nim 2015 dén nim
2020 tai Céng Tin Thudn 1, Tin Thudn 2 {Tan Thuin B6ng) theo théng bao cia Chi cuc
thué Quin 7 - Thinh phd HO Chi Minh. Tai ngiy lip Bdo cdo ti chinh hop nhét, Cong ty
dang tip we lam vige véi chi epe thué Quin 7 - Thank phé HE Chi Minh v cée cor quan
hifu quan v cor =& eiia viée phii ndp sé tidn thué dit niy.

Nhir trinh bay tai Thuyst minh 56 22 (3) v 22 (4) — Phai trd phéi ndp khic: Cing S&i Gan da
ticp nhiin tién (mg vin tir Ngin sich Nha nude vi Céng ty TNHH Diu tr Phat trifn 6 thj Ngoe
Vién Déng 48 phpe vy din or dir én xdy dyng Cing Sai Gon — Higp Phude, thude quin 1§ cia
Céng ty Co phan Cang Sai Gén Hip Phudc - Cag ty con efla Cing $3i Gon, Pén thii didm
hién tai dyr dn ndy van dang trong qua trinh xdy dymg.

Tai thuyét minh 22(6) — Phili trd phai ndp khéc v& 24(1) — Vay v& ng thué tai chinh, dén thi
digm hién tai Dv 4n Nhi méy ¢dog tu Hiu Giang cia Cang tv TNHH MTV Dich vu Hing
hi Hju Giang di bj dimg vinh vifn theo vin bin sb 403/ TTg-K TN ngay 29/03/2012 cia Thi
tuémg Chinh phi. Lién quan dén ngudn vin dimg aé ddu tw dv dn ndy, Céng ty dang thire
hién ghi nhan 1ai sut tii co cdu can od Nghj quyét 107/NQ-CP ngiy 10/10/2017 cie Chinh
Phir. Tuy nhién cic bén cho vay/img vin gim: Céng ty Tai chinh TNHH MTV Céng nghiép
Téu thay (VFC), Téog Cong ty Cong nghitp tau thay (SBIC) chua thie hign co clu no then
nghij quj'él nén frén.



BAO CAO KIEM TOAN (TTER)

Viin d€ cin nhéin mpnh (ép)

Tal '[I:u}-ér. minh s6 24 (2) - Vay vi ng thud tai ehinh vd Thuyét minh 36 7 — Phéi thu vé cho
vay: Toi ngay 31/12/2024, Bio cac téi chinh bop nhit cia Tong Cong tv phin dnh khodn Phai
thu ve cho vay Cong 1y TNHH Cang Qubc 1& 5P - PSA ("SP-PSA") i gid ngusén & 14
4.950.000 LISD (1ai Chng ty me - Tong Cong ty) vi 11.880.000 USD (tgi Cang Sii Gon), ddag
thiri phiin éinh khodn vay Céng ty PSA Viét Nam Pte,, Lud ("PSA Vit Nam'™) véd eing s6 tén
theo Hep dong vey cb déng ngay 26082008, tuong img v & 1§ von gop 15% cia Téng Cong
ty vi 36% clda Cing ty CP Ciing 54 Gon i Cong ty TNHH Cang quf'w: it P PSA. Tai ther
didm lip Béo cio tai chinh hgp nhat, Tong Céng tv va Cang Sai Gon vin dang tigp tyc lam vige
viri clic bén d& thimg nhit k3 Lgi phy Tpe hop déng vi co s tioh =6 187 phid thu va 1§ phai m
Tromg fmg.

Nhu da néu tai Thuyét minh s0 373 — Thong tin khac, theo gquv dinh ti Nghi dinh
126201 FNB-CP ngay 1611722017 cia Chinh pha vE uhu_',.'én doanh nghidp nhi nundc va céng ty
triich nhigm hire han mot thinh vién do doanh nghiép nha nrde ddu ur 100% oo didu 16 thinh
ehing ty oo phin, tai thét diém chinh thire chuyén sang cfing ty ¢ phén, Téng Cong tv phai thre
hign quyet win thue, cée khoan phai ndp ngan sich Nha nude voi Co guan thué vi && nghi Co
quan dai dign chi s hit phé duyét gid tri phin vén Nhi ninde tai thyd didm chinh thire chuyén
thanh cing ty ¢ phan, quyt todn tién thu ve ob phin hia, chi tr ché 33 lao ding dii dir, chi
phi ¢t phin héa. Tang Cong tv di hodn thanh viée quyvél toan theé. DS v cic ndi dung con lal,
Téng Céng v di hodn thinh hé so vi dang trinh cip cé thim quyén phé duyit. Do vy so liéu
trén Bio cio i chinh hop nbidit kém theo i the thay dai theo ¥ kién cia céc t'-.ﬂrp i tham qu;.-'én.
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Lé Quang Nghia Trinh Thj Trang

Fho Ting Gidm die Kiém todn vién

Gridy CNBKHN kidm toan 58 3660-2021-112-1 Gidly CNDIHN kim todn s6 4061-2022-1 1241
Theay vt v df dién cho

CONG TY TNHH KIEM TOAN VA TU VAN URY
i Nigi, mzcy O3 eheimg 03 ndme 2025
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TONG CONG TY HANG HAI VIET NAM - CTCP Miu s6 B01 - DN/HN
86 1 Bao Duy Anh, phuémg Phuong Mai, Cho ndm tai chinh
Quén Péng Pa, Ha Nbi két thiic ngay 31/12/2024
BANG CAN POI KE TOAN HQP NHAT
Tai ngay 31 thang 12 nam 2024

TAI SAN Mi sé Thuyét 31/122024 01/01/2024
minh (Pa di¢u chinh)

VND VND

TAI SAN NGAN HAN 100 13.250.276.250.627 11.963.612.942.094
Tién va cic khodn twong dwong tifn 110 4 3.255.012.146.283 2.771.448.217.598

Tién 111 1.867.525.795.383
Cic khodn twong duong tién 112 1.387.486.350.900
Déu tir thi chinh ngin han 120 5.138.580.323.941
Déu tir ném gifr dén ngay déo han 123 11 5.138.580.323.941
Cic khoin phai thu ngiin han 130 3.607.375.668.277
Phai thu ngén han ciia khéch hing 131 5 1.744.869.889.8238
Tré truéce cho ngudi ban ngén han 132 6 904,476.701.248
Phai thu vé cho vay ngin han 135 7 203.408.000.000
Phai thu ngéin han khac 136 8 1.114.081.771.535
Dyr phong cac khoan phai thu ngén 137 9 (363.723.523.135)
han kho doj
Téi san thidu ch xir Iy 139 4.262.828.801
Hing tén kho 140 10 485.064.150.994
Hang tén kho 141 689.383.741.794
Dy phong giim gid hing tdn kho 149 (204.319.590.800)
TAi sin ngiin han khdc 150 764.243.961.132
Chi phi tré tnurdre ngéin han 151 16 79.824.461.633
Thué GTGT duge khau trir 152 545.190.547.000
Thué va céc khodn khde phaithuNha 153 19 139.228.952.499
nude

1.522.178.429.592
1.249.269.788.006
5.276.990.271.626
5.276.990.271.626
2.733.306.403.113
1.503.172.355.537

723497.121.304
65.212.000.000

783.375.660.069
(346.213.562.598)

4.262.828.801
493.411.636.746
697.865.529.396
(204.453.892.650)
688.456.413.011
88.853.920.088
438.142.458.714
161.460.034.209

Céic thuyét minh dinh kém la mot b phan hop thanh Bdo cdo tai chink hop nhdt nay
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MBEu si BO1 - DN/IIN
Cho ném t&i chinh

TONG CONG TY HANG HAI VIET NAM - CTCP
546 1 Bdo Duy Anh, pladmg Phuomg Mai,

Quén Déng Da, Ha Nji kit thiic ngay 31/12/2024
BANG CAN BOI KE TOAN HOP NHAT (TIEF)
Teri ngdy 31 theng 12 méim 2024

TAISAN Masd Thayét 3171272024 1170172024

minh (P didu chinh)

YND YND

TAISAN DAI HAN 200 17.174.694.382 362 15.571.815.787.190

Ciic khoin phai the dii han 210 1.506.052.730.179 1.123.241,189.041

Phii thu di han cda khich hing 211 5 93.599.714.342 102.843.157.875

Trik trurde cho ngun bin dai han 112 5 24,653.398.58] 24.653.398.581

Phii thu vié cho vay dii han 115 7 | 080,764,677 466 R83.211.680.000

Phii thu dai han khic 216 8 307.034.939.790 112.569.520.285

Dy phieg phii thu dii hen ki dii 219 9 : [36.567.700)

Til sin cf dinh 22 9.100.520.065.447 9.019.043.281.010

Tai san oo dink hitu hinh a2 12 8401 808.885.120 B.296.680,031,903

- Nguyén gid ; 112 20962641 030949 31.225380.315.244

- Gid o haa wiin Il 223 (21.560.832.145.820)  (22.928701.283.341)

Tai sdn cb djnh thud tii chinh 24 13 45229712513 48,144,234 401

- Naguyén gid _ 225 58,200 437 844 58.290.437.844

= (Fick trf han i g b 224 (13.060.725.331) {10 146.203.443)

T4 san cb dinh vd hinh 227 14 653.4B1.467.814 674.219.014.706

- Nguydn gid 228 PI4473. 120042 Q29 085 480 870

- G pef has e e kS 1 (280967 632 199) (255 760.466.273)

Bét djng sin dan tw 30 15 417.002.112.683 456.095.448.921

= Mguyen i 23] BO1.560.57T3.617 T TA3 B4R A 1R

- G trf hoo mbn b ké 232 (384.558.460.934) (343.668,399.497)

Tl sin dir dang dai han 40 17 3525272652993 2.514.340.409.174

Chi phi san xuit kinh doanh dor dang 241 39.141.592.111 3B.937.789.457
diih

Chi ,::[ wiiy dymg cor bdin dér dang 242 1.489.131.060.882 2475402.619.717

Déu twr thi chinh dii han 150 1.120.497.150.565 2.029.159.377.540

Biu ur vio chng ty lén doanh, lignkét 252 11 1.849.307.819.163 1,641 806308 629

Plunrgdpwin vincicdmvikhas 253 10 393.522.409.602 411.417.655.94]

Dy phéng diu tu ti chinh dai han 3% N {24.333.078.200) {24,064.587.030)

Thi sdn dai han khde 260 402.340.6TL495 429.936.081.504

Chi phi trd tnrée dii kan 1 I 373.585.680.25] H00.626.9727. 848

Tl sin thu thu nhip hodin lai 262 28.763.981.244 20,300,157 656

TONG TAI SAN 270 30.424.970.632.980  27.535.425.729.284

Cde thuyét mink dinh kém 6 mgt b phin hop thimh Bao cdo i chink hep mhl miy 11
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TONG CONG TY HANG HAIVIET NAM - CTCP M st BO1 - DN/HN

S8 | Brdo Duy Anh, pludmg Pharong Mai,

Cho n&m i chinh

Quin Ding Da, Ha Noi két thife nady 31/122024

BANG CAN DOI KE TOAN HOP NHAT (TIEP)
Tl ngey 34 thang 12 nim 2024

NGUON VON Mi so Thuyit 31272024 010172024
minh (P ditu chinh)
VMDD YD
NQ PHAI TRA 300 1300R373.019.746  12.169.113.677.600
Mg ngdn han 30 8.099.991.348.524 7.417.296.164.057
Phiki trd nginiri bin ngéin han a1l 18 | 69R.029.073.726 1.172.565,793 665
Ngurén mua tré tién tnrde nein han 312 T7.566.769.514 41.343.194.352
Thuf v cdc khokn phii ndp Nhi node 313 19 304,516.290.210 202 996,021,234
Phéi tré ngwini lao ding 314 684.237.666.497 508.141.572.144
Chi phi phii trd ngdn hgn 15 20 2.313.842.060.507 2.238.687.385.014
Doarth thu chira thye hign nginhan 318 21 25349.417363 19.997.232.312
Phii tri ngiin hgn khic 319 22 1.542 820618819 1.414.230:211.311
Vay va ng thus i chink ngdn han 20 24 1.280,573.986.345 1.496.330.731.754
Dhr phing plei tra ngén han 321 25.100. 000,000 16.018.000.000
Quf khen thinmg, phiic I 2 142.954,559.543 126.985.322.2T1
Ny ddii han 330 4.008281.671.222 4.751.817.513.642
Chi phi phéi tra dii han 333 W0 13.682 563322 14310819082
Doanh thu chm thye hign dii han 336 21 44.734.415.104 44 662204284
Phai tra dii han khdc 3BT 22 2.381.238.457.846 T 407,085 935506
Vay vii ng thug tai chinh di han 3R M 1,999,549 582 B4] 1,792 0BS 060.787
Thué thu chip doanh nghigphodn i 41 23 468.876.542.109 493 673.493 083
phai tr
VON CHU 50 WU 400 17.416.697.613.243 15.366.315.051.585
Viin chi s& b 410 25 17.416.697.613.243 1536631 5.051.585
Vin gép cia el 58 hiu 41t 12.005.880.000.000 12,005 820.000.000
- O phidy phd theing od quydn bidu  #lla 12,005 520,000,000 12.005.880.000.000
qunat
Thiing dir vin ef phin 412 745 029,557 10.945.029.557
Vin khdc cda chi s hiu 414 73.241.144.535 B2.963.529.693
Chiénh Bch dénh gid lni i sin 416 (3.203.637.830471)  (3.190.407.830.469)
Chénh Keh tf gid hai dcdi 417 108.495,338,222 40.796.738.792
Quy diu oy phét trién 418 2937165394314 2,086.664,356.714
0Qu¥ khie thude vin chi sé hifu 420 92.227.503 92,277,504
Lari nisiin san thué chire phén phii 421 506.878.553.066 (241.969.636.062)
- LNST chra phdn phedl iy & dén 42la (1424 153,891 732) fl.404.252.835.378)
cudt ndm trudc i
- LNST chwra phin phil ki nay 4218 2.020.004.444.818 1.162.313.199.317
Lagi ich e dong khéng kigm sodt 479 4901 883.756.517 4.571.350.235.836
TONG NGUON VN 440 30,424.970.632.989 27.535,418.719.184
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Miu sb BO2 - DN/HN
Cho n#m i chinh

kit thie ngay 31/12/2024

TONG CONG TY HANG HAI VIET NAM - CTCP
56 1 B0 Duy Anh, phitmg Phuong Mai,
Quéin Biéing Da, Ha Nji

BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT
Cha mébim 130 chibah BE8 e mpdy 3170212024

Chi tidu M3 Thuvit Nim 2014 Nim 2023
s minh VN V&D
Doanh thu bin hing vi cung cip djch vy [T 16.969. 710671136  12.520.166.123.213
Ciic khoiin gidm trir domb tha 02 £AT0.890.67] 5.146.652.716
Doanh thy thufin bin biag vi cung cip 10 16.961.248.180.465  12.815.019.470.407
dijch vy
Gik vSn hang bin 11 i | 14,147 885.079.277  10.412.004,593,703
Lgi nhudn gip vé bdn hing vi cung ciip pli} ZRIZIGZI0LIAE  2.403.014.876.794
dich vy
Doanh the hogt déng té chinh 21 29 856 589652356 664.610.287.475
Chi phi s chinh 22 3D 616.879.086.999 257.553.794.521
Trong d6: Chi phi idi vy 23 ITIHS] 242087 202,077 736,231
L4 (18 ddu or Coag ty én dosnh, Udn ké ! 225.015.248.832 153.835.939,153
Chi phi bin hing 5 3l 138.313.204.379 138.049.421.642
Chi phi quin I doanh nghigp % 1 1343354700920 1.045.493 503 805
Ligi nhudin thudn tir hogt djng kink doznh a0 1.796.420.018.078 1.780 363,803 364
Thu nhip khic it 33 1.435.448.737.979 484,846,685 838
Chi phi khiz N ¥ 79.220.229.770 139.196.627.975
Ly nhugn khic 40 1.356.228.508.209 345.650.257.863
Ting Iiyi mhudn ki todn trde thd 50 152648506287  LI126.014.151.227
Chi phi thié TNDN hifin hinh 51 T45.070.402.800 421,040,443 445
Chi phi thué TNDN hoin li 5 (23.250,630.855) 3.154.567 469
Lyri nhufn sau thué the ahip deanh nghiégp 60 1.629.928.7534.343 1.7TRLAI%. 140313
Lii nhuén sao thud cie cdng ty me 6l 2020014444818 1162513199317
Ligi nhudn sai thué ciia of ding khong kifm sodt 62 608.814,309.525 539.505.940,996
L o bdin trin ef phita T 35 1,683 eI
Newi 1ip bidu Trwimg ban TCKT
Vi Thi Thanh Duyén Lé Dy Doong

Cric: thgpédt mink divh kim & mat bo phein hop thivh Bao céo 181 chink hap miat miy
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TONG CONG TY HANG HAI VIET NAM - CTCP Miun & BO3 - DNHAN
S6 1 Prdo Duy Anh, phitmg Phaong Mai, Cho niim i chinh
Quéin Bing Da, Hi Noi ket thie ngdy 31/12/2024

BAO CAO LUU CHUYEN TIEN TE HQP NHAT
(Theo phucmg php gidn tiep)
Cho néam taf efunk két thaie ngay 317022029

Chi tiku M Thuyt Niim 2024 Niim 2023
38 minh vND VD
Liu chuyin tién tir hoat djug kinh deanh
Led mhujn trifre thué (i1} 1152648 526,287 1 126.014.151.227
Diku chinh cho cée khodn
Khiu heo TSCP v BESET 02 1,525.135.144.321 | 317.079.4959 847
Cée khoin dy phing 3 Hi6HD IR2 157 {246,955 Td8.464)
{LE)AS che khedn chénk |Ech gitt hifi dodi do dinh 04 (55.131.068.580) (32,704.482.287)
1 Tal e khode entpe tiEn 15 o6 g nog
LEALA) hogt dgag i {1 FL084T1.600.044) (61 1.684.852.21T)
Chi phi 1#i vay 06 372851 242.087 202077736251
Ciic dibu chinh khic {7 26271 100883 E
Lol mhugin tir hogt ding kink deank trude thay i 68 2. TIN 7O 126,007 2 7EL 426, 7EE337
vili st dfimg
Ting gifm ce khodn phii the o9 155.843.676.906 196137 802937
Thing gidm hing thn kho . in BET7 984.048 167.779.251.24%
Tiing gifm ie khodn phii rh (khéog k2 18 vey phél 11 (434.232.237.235) {287.772.220.054)
tri tha th nbfp deanh nghitp phii np)
Tang gim chi phi w2 rede 12 36,070,693 052 04.383.520.075
Ting gidm chimg khodn kinh doash 13 . =
Tife Wi vay di trd 4 {217.231.020.187) (283.278.203.057)
Thu! the nhip doanh npkigp 43 nop 15 {68 574 007 308) (377.463.564.130)
Tikn th khe tir hegs &ng kinh doanh 16 32,320,000 -
Tikn chi khiic b hogt dieg kinh doank 17 {2201.552.736.635) (197 571.402.293)
m :ﬁ-ﬂ;l‘-‘fﬂ fiém ehwdn 6 hogt ding Mk 20 2, 70R1 28630518 LOEEO4]. TSTE5S
Leru chuyén tién tir heat @ing i tr
Tiln chi df mim sben xby dymg TSCE vi che thi gan 21 {3.000.630.824 854) (2385.692.111.728)
i han khic
Tiin thu thanh [¥ aheong bin TSCR vh cie thi sdn 22 846.150.504.689 05.187.760.339
i han ke
Tikn chi cho vay mua oo oing ou g clia k| (6BO5STETSETE0)  (R1BA.7T08.335.708)
diom wj khde
T.%;ﬁu hli chey vay bén b ciie ofng cu o cladon 24 £.701.753.928.591 RB.745.841 396984
¥l
Tiln chi dlu b g véin vibo dom v khic 25 (332.099,938.454) [2.447.862.450)
Tidn thu bii diu tr péo vin vie don v khic % 1086295 248 450 17585, 790.150
Titn thu 1ai vay cb tre v Il nhudn durye chia 27 368.021.672.950 471.447.342 544
Lume clvay b tidn thimdn o gt Sgng disa b 70 (2. 200,67 4.606.752) (L2404, T36.009.469)
Ceer thanalt mink dfnh kim 13 mie b9 phen hyp thank Béo cde 137 chink hop nhat méy 14
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TONG CONG TY HANG HAIVIET NAM - CTCP Miu 50 BO3 — DN/HN

sd1 Eiunuyﬁxﬂnphmng Phiromg Mai, _ Cho ndim tai chinh
Dudin Béng Da, Ha Nii kit thic ngdy 31/12/2024
BAO CAO LUU CHUYEN TIEN TE Hg NHAT (TIEF)
(Thea phuemg phip gidn fi
Cho idm e6i chink Hrfhﬂrngn}'ﬂﬁﬂ'?ﬂif
Chi tiéu Mii Thuyit Nim 2024 Nim 2023
s mink VNI VND
Liru chuyln titn tir hogt ding t3i chinh
Tién thu tir i vay 33 4T0.496.942.708 352321.414.309
Tilin trd ey de vay 34 (548 833.154.504) (557.972.084.1 50)
Tid chi ré i g thué 65 chinh 35 - -
€6 tie lgi nhudn 8 tr cho chd 88 hing 36 (46.326,570.024) (212.268.501 333)
Lt chayén tidn thoedn 0 ogt ding bl chink 4 (T24.661.281.824) (417919 181174)
L chuyén tida thuds trong ki Sil 467.300.740,747 403,385 557212
Tikn vi tewong dwomg tién ddu nim 60 4 1771448217508 204,234 648,554
Anh hirimg el thay 50 1y gia i dedi quy dfi neopi 61 16171187938 (L6.172.988,168)
t
Tién v nrmg dueng titn euli ki w4 1.255.012.146.283 1.771.448.217.598
Ha Ngi, ngéy 03 théng 3 ndm 2025
MNgwir IQ-F hifu Truimg ban TCKT ~.-!|.|:|-1ﬂ'|-|5 og Gidm dbe

e

Vil Thj Thanh Doyén

-*-' H.ﬁ.uﬁ HAI

E.T'.' o

Cic: thuydt mink dink kim 12 mgt b phén hop think Bao cin f6l chink o mhit néy
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TONG CONG TY HANG HAIVIET NAM - CTCP Maiu 36 B09 - DN/HN
S0 1 Bio Duy Anh, phusimg, Phuorg Mai, ~ Chondm i chinh
Quin Béng Pa, Ha Nji kit thie ngdy 31/12/2024

THUYET MINH BAO CAOQ TAI CHINH HOQP NHAT
(U what mink iy 28 ) el o halvah vk e e o g i wii Bk oo 437 chih s ket kém thea)

1. PAC BIEM HOAT BONG CUA DOANH NGHIEP
1.1 HiNH THUC SO Hi'D vON

Téng Céng ty Hing hii Viét Nam dugc thinh 13p theo Quyét dinh s 250/TTe nedy
20/4/1995 ciia This tudng chinh ph. Ngdy 20/09/2008, Thag Cling tv da chuyén d&i sang
hogt déng theo md hinh Céng tv me - Céng ty con thee Q dinhs?l]ﬁfiﬂﬂﬁlﬂﬂ—ﬁ
ctin Thil twémg chinh phi. Biéing théri, Thi twémg chinh phi ciing ban hinh Quyét djnh =
217/2006/0B-TTg vé vife thanh Iip Téng Cong ty Hing hii Vigt Nam,

Nghy 25/06/2010, Thil nnémg Chinh phit ban hanh quyét dinh 50 985/0D-TTg vé vigc
chuyen Tong Céng ty Hing hdi Vit Nam thinh c@ng tv tefich nhifm hitu han mét thanh
vign do Nhi owde lim chi sir hif

Thire hign dé én Téi co chu Tdng Céng ty Hang hai Viét Nam 83 dege Thi twéng Chinh
phi phE duygt, Tong Cang ty 34 th chiirc thye hign xir 1§ thi chinh v xdc djnh eid trj doanh
nghiép dé oo phan hos tgi thol diem ngay 31/12/2016. Ngay 08/12/2017, Bé tnrdmg BS Giaa
thémg vén téi ban hanh Quyét dinh sb 3402/0D-BGTVT cong bé gis tri doanh nghiép dé cb
phén hia Tﬁnﬁ Cong ty Hing hai Vigt Nam. Dén ngiy 20/06/2018, Thil titmg Chinh phi da
ban hinh Quyzt dinh 50 751/QB-TTg phé duy§t phucmg dn of phin hia Téng Cong ty Hang
hai Vigt Nam. Ngdy 18/06/2020, Uy ban quin Iy vdn Nhi nudc tai doanh nghigp ban hinh
Quyét dinh 56 277/0D-UBQLY diu chinh quy md va co ciu vén didu 18 theo ket qui chio
bdn oo phin lin div cia Téng Céng ty Hing hai Vigt Nam. Tdng Céng ty d8 td chire thinh
cong Pai hiji ding cd dong lEn diu vao ngay 13/08/2020 vi chinh thirc chuyén sang hoat
ddng theo mé hinh eong ty ¢d phin 1ir ngiy 18/08/2020.

Téng Cdng tv hoat ding theo Gidy ding ky doanh nghiép & 0100104595 do S& K& hoach
va Piu tr Thinh phé HA N§i lin diu ngdy 07072010, T ngay 18/08/2020, Téng Coog ty
% thay d&i Gily chimg nhén déing ky doanh nghiép lin thir 7 dé chinh thic chuyén sang
hoat dgng theo md hinh cfing ty oo phin v vin difu 16 12 12.005 880,000,000 VND.

Try 56 chinh ciia Thng Céng ty tgi: Téa nha Ocean Park, s& 1 Péo Duy Anh, phuimg
Phuong Mai, quin Bong Ha, thanh phi Hi Nji.

L2 LINH VU'C KINH DOANH

Hogt djng kinh doanh chinh cia Téng Clng ty 1d viin thi hing hia ven bifn va viln duong,
duwrimg thiay ngi dia, dwimg b vi hoat ding dich vu ho trg lién quan dEn viin 1di; boat ding

1

dicu hanh cang bin, cing duimg thiy ndi dia; hogt ding dai Iy, giao nhin vin chuyén,
logistics, kho bii vi hru git hing hoa, mua bén ne...

13 CHU KY SAN XUAT, KINH DOANH THONG THUONG
Chu ky sin xudt, kinh doanh thong thuémg cia Téog Cong ty khdng qué 12 thang,

14  TUYEN BO VE KHA NANG 50 SANH THONG TIN TREN BAO cAo TAI cHiNG
HOP NHAT

St lign so sédnh 14 s6 Tiéu trén Bo cdo 1Al chinh hop nhit eda Tdng Cang ty cho ném i
chinh ket thiic ngay 31/12/2023 dd duge kiém todn vi hodn woin cb thé so sanh dirge,
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TONG CONG TY HANG HAI VIET NAM - CTCP
56 1 Dds Duy Anh, phubmg Phuong Mai,
Quiin Déng Da, Ha Ngi

Miiu si BO9 - DN/HN
Cho nfim thi chinh
ket thiic ngay 31/12/2024

THUYET MINH BAO CAD TAI CHINH HQP NHAT (TIEF)
(e it minh miy B By phiin hep ihimb v odir depe dae ddng thil vt Bda cde 157 chivk Bp abhd ki e

DAC BIEM HOAT BONG CUA DOANH NGHIEP (TTEP)

1.5 CAU TROUC TONG CONG TY
Thng Cong ty b cic cdng 1v con duge hop nhit bio cdo téi chinh tal théd didm 31/12/2024 bao
STT | Tén Cing ty con Noithinhlip | Tl lgi | T Hogt dijng kinh
v bhoat ding fch qu doanh chinh
a
- ey quyet
1 Clng ty CO philn Bal I¥ Hang ki | TP. HO Chi 51,05% | 51,05% | Dich vu héng héi
Vit Mam Minh
2 Cang ty Co phan Vin i hign TP. HaiPhing | 51,00% | SLOO% [Ehw viin ti
Viét Nam b
3 Céng ty Co Phin VIMC TP. Ha Nai 59,50% | 60,59% | Dich vu hing hii
Logistics
4 | Céngty Ca phin Cang Cam Khinh Haa 80.90% | BO90% | Djch vy cang bien,
Rarnh bée xép
5 Cong ty CO phiin Vil thi bidn TP, Hai Phdng | S1.00% [ 51,00% | Dich vy vin g
Yinaship hifn
[3 Cong ty CA phin Cing HEI TP.HiiPhing | 52,56% | 92,56% 1:27::1 v cing bién,
Phing hie xép
7 Cdng ty C& phin Cing Nphé MNgh# An 51,00% | 51,00% | Djch vy clng bidn,
Tinh hiie xép
§ Conp 1y C6 phdn Cing SaiGon | TE. Ho Chi 65,45% | 6545% Dg:h vy chng bifn,
Minh bl xép
9 | Céng oy CB phin Cing DA Ning | TP. DA Néng. 75,00% | 75.00% | Dich vu cing bien
10 | Céng tv TNHH Khai thic TP, Hai Phéng 60,00% | 60,00% | Dich vy vin t&i
Container Vigt Nam bidn
11 | Cong ry TNHH Vin thi hing TP. Ha Noi 56,00% | 56,00% i]l vy cing bién,
cing ngihd cao Xep
12 | Céng ty TNHH MTV Vin tai TP Ha Nt 1000084 | 100,00% vy vin 4
Hin BXing E
13 | Cong ty Co phin Déu tr Cing Quéng Ninh 56,58% | 56,58% | Dijch vy cing bién,
Céi Lén ?ﬂ:ﬂh:rjp -z
14 | Cong ty TNHH MTV Djch vy Hiju Giang 100,00% | 100,00% | Djch v cing bidn,
hng hai Hiu Giang bioc xép, vin
. chuyén
15 | Chng ty CO phiin CAng Cin The | TP. Cin The 99.01% | 99,01% | Djch vy cang bitn,
¢ xép
16 | Chng ty CO phin Vinalines Nha | Khénh Hoa 81,79% | 91,79% DE:I: vu vin 1l
Trang bicn
17 Cng ty C6 phin Chng Quy Hinh Einh 75,01% | 7501% | Djch vy cing bifn,
Nhom (i) - ﬂ: xép
18 | Chngty CO phin Dich vy Hing | Khink Hba 41,26% | 51,009 | Djch vy hiéng hai
hii Céang Cam Ranh
18 | Cong ty €5 phén Piu tu vi phit | TP, Hii Phong | 47,21% | 51,00% ﬂ:hw:ingl}ifm
widn Céng Binh V3 xép

17
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TONG CONG TY HANG HAI VIET NAM - CTCP Miu =0 B09 - DN/HN
Sh 1 Pao Duy Anh, phuimg Phuong Mai, Cho ném 1ai chinh
Quin Béng Da, Ha Nii két thile npdv 31/12/2024

THUYET MINH BAD CAD TAI CHINH HOP NHAT (TIEP)
T ey i méne 1% et gt fuore shimh 18 edn dape doc dimg ther vad Biho i 67 sfeind g wldr ks e

STT | Tén Céng ty con Noithanh Hp | TV lgd | TH1 Hogt dfng kinh
vi hogt djng ich qu!y o doanh chink
hika
quyét

20 | Congty CO phin Lal datvi Vin | TP. HAiPhéng | 5554% | 60,00% | Dijch vy hing hii
thi Cng Hai Phdag

21 | ChOngty TNHH MTV Cing TP. Hii Phdng | 52,56% | 100,00% | Dich vu cing bicn,
Haiing Digu béc xiép

22 | Congty TNHHMTV Trung tim | TP. H&iPhéng | 92,56% [ 100,00% | Dich vy khim
y t& Clng Hal Phimg | chira bénh

23 | Congty INHHMTV Pgoteoky | TP.H&iFhdng | 92,56% | 100,00% | Dich vy dic tzo
thuét Nghigp vy Cang Hai Phing

24 | Cong ty C8 phiin Logistics Cang | TP. HO Chi 48,52% | 74,13% | Djch vy hing hii
841 Gim Mink

25 | Cong tv CO phin Cing S&lGon | TP. HO Chl 59,26% | 90,54% | Dich vy cing blén,
Hiép Phute Minh bée wép

26 | Céng ty C5 phiin K thudt TP. HA Chi 41,44% | 63,31% | Dijch vy hdng hai
Thiemg mai Dich vy Canz Sai | Minh
Gén

27 | Céng ty C5 phiin Vin 13 va Dich | TP. H3 Chi 33,38% | 51,00% | Dich vy hing hai
vy Hitng hisi Cing 841 Odn | Minh

28 | Céng ty CB phln X&p do va Dich | TP. H3 Chi 34,51% | 52.72% | Djch vy hing hai
vip Cing S3i Gidn Minh

29 Céng tv TMHH MTV Cung img | TP. Hai Phing 51,0056 | 51,005 | Cunp img nhin he
Nhin lyc VOSCO

30 | Céngty Co phin dich v Cang Hin Giang 51,009 | 51.00% | Djch wy hing hii
Hiu Giang

31 |[Congty TNHH DichvuHing | TP.HaiPhéng | 51,008 | 51,00% | Dich vy hing hai
hii Vinaship

32 | Céngty TNHHMIV Dichvy | TP.QuyiNhom | 75,01% | 75,00% | Djch vy bang hai

| Logistics Cing Cuy Nhon

33 | Céing ty et phin Vén tii TP. HA Npi 99,56% | 99.56% | Djch vy cing bién,
container VIMC (VIMC Lines) béc xep, vin ti
(ii) | bién

34 | Cong ty Co phin Phit trién Hang | TP.Hai Phong | S51,00% | 350,55% | Dijch vy hing hai
Hai

15 | Chng ty Co phitn Cang VIMC TP.H&i Phong | 51,00% | 50,55% | Djch vy cng bidn,
Binh Vi béc xép

Théng 972015, Tﬁndgﬂﬂﬁrg thire hign thodi vin tai Céng ty Co phin Cang Quy Nhom
{“QNP™) thea hop déng chuyen nhugmg f phitn vai Cong ty C6 phin Biu tir v Khoding sin
Hop Thanh (“Hop Thanh”). Ngay 27/05/2019, thire hién K£t ludn cia Thanh tra Chinh phi
vé cdng thc CO phin hda g QNP, ¥ kin chi dgo cla Phé thid tuémg thutmg tryre Chinh phil
vi cic van bin chi dpo cia cip ob thim quyén, Tong Cong tv @& ky hop ddng sb
01/2019/VNL-HT/CGCP véri Hep Thinh vé vige nhin chuyén giao quyén s hins od phin
NP, Ngay 29/05/2019, viéc chuyén giao quyén s& hiru 30,312,262 cd phin twong dirong
75,01% von difu 1& QNP cho Téng Cong ty 83 duge thire hién théng qua Trung tim Liru k¥
chimg khodn Vigt Mam. Theo hop dong, tong gid tri chuvén gizo bao gfm (1) 84 tién
chuyen piao va (2) Lei ich hop phip cda Nha & nr, Trong d6:
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TONG CONG TY HANG HAI VIET NAM - CTCP Miu sb B09 - DN/HN
S0 1 Bao Duy Anh, phuimg Phaong Mai, Cho nim tai chinh
Quir. Dénp Pa, Ha N ks thile ngdy 31/12/2024

THUYET MINH BAD CAD TAI CHINH HQF NHAT (TIEF)
(08 et gt ndky 1 3 pectin g itk 1) o dieyre dive idng o it B oo 8 chirsh R nAdl i thevy)

1.
1.5

11

PAC DIEM HOAT BONG CUA DOANH NGHIEP (TIEF)
CAU TRUC TONG CONG TY (TTEP)

S8 tidn chuyén giao (1) 14 415.156.027.500 VND. S6 titn nay 43 dugc Téng Cong ty
chuyén tra cho Hop Thinh vio ngiy 277052019 vi tam ghi nhin gid trj khodn diu tr vao
QNP vio ngiy dirge chuyen giso q:q.-&l 57 hilu.

Lpimhmpphapﬁmwhadﬁm{z] 14 gid trj boi ich hop phip ma Hyp Thinh durge hrémg
trong ghai dogn tham gin diu tw, quén 1§ vA difu hanh. Gih trj ndy hai bén théng nhét do
Hop Thanh dva ra co s& phrong phip xde dinh giri Téng Cang tv xem xét cho ¥ kifn vi
trinh céip cé thim quvén phé duyét,

Pén thoi diém 31/12/2024, efic bén vén chua xéc dink duee gid tri lod ich hop phap (2) ma
Hgp Thanh dirge hudmg, trong giai doan tham gia &8s tw, quan ¥ vi didu hinh, VI vy,
Téng Céng ty chira thanh todn khodn nay cho Hop Thinh dong thén chua ghi nhin vio gia
trj khodn $8u tir trin Réo efbo 13 chinh rigng.

Céng ty thinh lip méi trong niim theo idy chimg nhin ding ko thinh 1ip doanh nghiép sé
0110710348 do S0 Ké hogch vit Do nr Thanh phi Ha Noi cdp ngdy 10/5/2024 vai vén
digu 1€ 1 1.015.000.000.000 1y déng. Bén ngay 31/12/2024, cde bén di hodn thinh gop vin
thee dbng kv kinh doznh.

CO SO LAP BAO CAO TAT CHINH HQP NHAT VA NAM TAI CHINH
C0 S0 LAP BAD C LD TAT CHINH HQP NHAT

Bio cdo tii chinh hop nhat cha nim tai chinh két thic ngay 31/12/2024 cia

Dy phéng phii thu khé ddi dirge Téng Cong ty drge Lip mén co sé hop ahét Bdo céo thi
chinh rigng cia Tang Cong ty va Bio céo tii chinh ca cée Cang ty con do Téng Céng ty
kiém sodt (Cic Cong ty con). Viée kiém sodt dat diroe khi Tdng Céng tv e khi ning kidm
504t cée chinh sich t3i chinh ¥ hogt ding cila cic Cang ty nhin dén tw nhim thu duge Igi
ich tir hogt ding cilia che cing ty niy.

Biio cdo 13 chinh cia cdc cong ty con drge 4p dung cde chinh sdch keé todn nhat quin voi
cac chinh ﬁchl‘.élnﬁn:ﬁn'fﬁagC&rﬁty-'ﬁmghﬂhﬂhwnﬁnthi@t,ﬂm cio 131 chinh cla
géc cong ty con diéu chinh & dim béo tinh nhit quin trang céc chinh sich ké todn
duge dp dung tai Tong Céng ty v cdc clng ty con. Bio cio tii chinh clia mdt =5 Cong ty
con va Cong t lign két ghm: Cong ty TNHH MTV ¥én tii Bifn Déng, Cong ty Cé phin
Béu tr Cang Céi Lan, Cng ty TNHH MTV Dich vu Hing hai Hju Giang, Cing ty C& phin
Vinalines Nha Trang, Cfng ty TNHH quéc t& Cing Céi Mép cd cde sir kidn cho thiy sy tin
tgi ciia yeu 16 khing chic chin trong yéu dlin dén nghi ngd déng ké vé kha ning hoat ddng
lidn tpe cda cde Clng ty ndy nhu 18 Hy ké:aamngﬁnhnnlemhmmmnﬁuhu_..
nhung béo chio 14i chinh cia cde Céng ty niy vin duge 13p dya trén gid dinh hoat ding lidn
:uﬂguwnh&:vanm@mcmﬁpﬁhmeﬁﬁw.ﬂfﬁigmﬁdwﬁm
Cing lgnﬂm ring, viri viée cic don vj dang trong qud trinh quyét ligt ti cor i cie khodn ng
vay, (dng thivi thj tneimg viin i bién dang co nhimg chuyén bifn bét ste tich cue thi gia
dinh hoat ddng lién tye d& lip Béo cda ti chinh cla cic cong ty nay Li phii hop.

Cée 56 du, thu nhip va chi phi chi y&u, k& cd che khodn 18 hay 18 chua thyc hién phat sinh
uir e giso dich ndi b duge loal tnir khi hip nhét Bao cio i chinh,
Lai ich ciia e6 ding khong kifm sodt: Lo ich cia céc of déng khong kikm sodt th phin loi
fch trong [, hode 18, va trong t3i sin thulin ciis cing ty con khing duge ndm gitt boi Téng
Céng ty va dhrge trinh hiy riéng it trén bdo ofio kée qua hopt ddng kinh doanh hop nhat va
trong phiin vin chi st hitu trén bing cin A8 ké todn hop nhit,
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TONG CONG TY HANG HAI VIET NAM - CTCP Miu sf B09 - DN/HN
56 1 Do Duy Anh, phutme Phuong Mai, Cho nam tai chinh
Quén Exing Pa, Ha Nl k& thile ngdy 31/12/2024

THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP)
{Cde il mivh dy i b0 pham b thamh v edn dupe foc ding thd? wihi Bas odo 137 chink hap rhd Em theal

3
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A1

3.2

CU S0 LAP BAO CAO TAI CHINH HUIP NHAT VA NAM TAI CHINH (TIEF)

CHUAN MUC VA CHE PO KE TOAN AP DUNG

Tong Céng ty ép dung Ché 45 K& todn doanh nghiép ban hinh theo Théng tw s
200/2014/TT-BTC nghy 22/12/2014 ciim B§ Téi chinh, Thing tir sb 53/2016/TT-BTC ngdy
21/03/2016 cia BY Tai chinh vé vife sim 48i, bd sung mét so ditu cia Thing tr s5
2004201 4/TT-BTC v Théng tur 55 202/2014/TT-BTC hudng din Phurong phép lip va rinh
by bdo cdo 1 chinh hop nhit,

Ting Cdng ty di dp dyng cdic Chufin mye ke todn Viét Nam va céc vn bin histmg diin
C mwdﬂﬂlﬁnudtdﬁhnnhﬁnh.ﬂﬁcﬁiﬂdnrﬁichhhdmf-ip\-ﬂtinhhiyﬂlw
ﬁﬁ,ﬂmgi quy dinh cia timg chudn myre, théng tr hrong diin thire hign Chudn mye vi Ché
d6 ké todn doanh nghigp hién hanh dang ép dyng.

NAM TAI CHINKI

N&m tai chinh cia Tong Cong ty bit 83u tir ngay 01 thing 01 v két thic vio 31 théng
12 duomg lich. Bio efo thi chinh hop nhit ndy duge 1p cho ndm thi chinh két thic ngly
314122024,

CAC CHINH SACH KE TOAN CHU YEU

Sau diy la cic chinh sich ké wén chid yéu duge Téng Cang ty ap dung trong viée lip Bio
cdo thi chinh hep nhat nay:

CAC UOC TINH KE TOAN

Vige I3p Bido cdo tai chinh hop nhit tuin thi theo cie Chudn mc ké todn Vidt Nam véu ciu
Ban Téng Gism ddc phii oo nhimg ude tinh va gid dinh anh huéng dén 56 liu bdo cdo vi
cie khodn cong ng, tii sin va vide trinh bay cdc khofn cdng ngva thi sin tidm ting tai ngdy
lép Béo cdo tii chinh ciing nhu céc 58 lifu bio co vé doanh thu vi chi phi trong subt nam
tii chinh. Két qué hogt dong kinh doanh thye o6 thé khic vid cdc woc tinh, ia dinh &% ra,

CACNGHIEP V1] BANG NGOAITE

Cic giao dich bing ngogi 1§ trong ném t8i chinh duge quy déi m ddng Viét Nam theo tf gid

thire 12 tai npdy giao dich

Ty gid giao dich thye i€ khi ¢anh gid lpl cde khodn mue tidn & e6 ghe ngoai 8 tgi thiri dism

Iip Bio cdo tii chinh hep bt duge xic dinh theo neuyén tic:

- Bai voi khodn muc phén logi 14 13 sin dp dung 15 gid mua ngogi t8 cia ngin hang
thuomg mai noi Téng Cdng ty thudmg xuyén o plao dich:

- D0l v&i tién gini ngogi 1€ 4p dung tf git mua cda chinh ngdn hing noi Tong Cing ty mar
tai khodn ngogi 1;

- Dbi véi khodn myc philn logi 14 ng phii tri 4p dyng t i ban ngogi t& cla ngén hing

thuemg mai nod Tédng Cang ty thuémg xuyén cd giso djch.
Tt c4 céic khedn chénh 1ach 1 gif thye 6 phat sinh trong k¥ va chénh lach do dénh gid lsi

50 dur e khodn mye tién 1 c6 géc ngogi t§ eudi nim dugo hach todn vio kit qui bogt dgng
kinh doanh cda nfm thi chinh.
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TONG CONG TY HANG HAI VIET NAM - CTCP Miu 56 B0O9 — DN/HN
56 1 Bap Duy Anh, phiémg Phismg Mai, Cho niim 141 chinh
Cnudin Pong Ba, Ha Mo kit thile ngay 31/12/2024

THUYET MINH BAD CAO TAT CHINA HOF NHAT (TTEF) :
e ahrandd minh mep i b el o chdimd wi e dvepe dipe dingg dedd veit Bl pobo f37 oblid ko mibdr ldm then)

3.
33

34

3.5

CAC CHINH SACH KE TOAN CHU YEU (TIEF)

TIEN VA TUONG PUODNG TIEN

Tién bao gdm tifn mit tai qu¥, tién gl ngdn hing khing ki han,

Céic khodin tuong duong tin & céc khoén déu tir ngfin han o thisi gen thu hiii khéng qua 03
thang ké tir ngay div nr, co tinh thanh khoan cao, co khé ning chuyen d6i d8 ding thanh cic
lrgmp tién xfe dinh vA khong e nhibu rii ro trong chuyén ddi thinh tién.

HOP NHAT KINH DOANH VA LI THE THUONG MAT

Hop nhét kinh doanh duoe hach tofn theo phiemg phip it mus. Gig phi hop nhat kinh
doarth bao gfm pid trj hop 1§ tai nghy dign ra trao déi cia chc i san dem trao 44i, cac
khodn ng phdi trd d2 phit sinh hode 43 thita nhin v cic cong oy vin da bén mua phat hanh
dé 8di Wy quyin kifm sodt bén bj mua va cic chi phi lien quan tnre tifp dén vige hop nhit
kinh doanh. T sin, ne phii trd o6 thé xde dinh duge va nhimg kboan ng tiém tang phii
ganh chiu trong hop nhét kinh doanh ciia bén bj mua dédu phi nhin theo gid tri hop Iy i
ngiy hop nhit kinh doanh.

L thé thireng mai hofic | tir giao dich mua ré duge xde djnh 1 chénh léch gitra gid phi
khoan du tr vi gid trj hop ¥ clia ti sdn thuln o6 thé xic dinh duot cha cdng ty con tyi
ngay mua do chng ty me nim gilr (thivi didm cong ty me nim gi quyén kidm sodt céng ty
con). L& mua ré (néu cd) s& dwge ghi nhin vao bio cdo ket qui hogt déng kinh doanh hep
nhiit. Lei thé thinmg mai dwor phan b vao chi phi theo phirong phip didmg thing tron
théri gian hin jch dirge wde tinh 1 10 ndm. Djnh ki, Cang ty 38 dinh gid tén thit loi ai
thuomg mai tai cdng 1y cor, néu c6 bing chimg che thiy 0 loi thé thuong mai bj tba thit
Iém hem 56 phiin bd hiéng ndm thi phin bd thea &5 lgi the thiaomg mai b ton thit ngay trong
nam phil sink,

CAC KHOAN PAU TU TAI CHINH

Chiimg khodn kink doank duge ghi nhin ban diu trén 58 ke fodn theo gi# ghic, bao ghm: gid
mua cing céc chi phi mua (néu of) ohr chi phi méi gicd, giso dich, cung célp thing tin, thué,
I3 phi vd phi ngén hang. Sau ghi nhin ban d&u, gid trj elia chimg khodn kinh doanh dirge xéc
dinh theo gid gde trlr &i dy phéng giam gii chimg khodn kinh doanh. Khi thanh I hadic
nhirgmg bén, gid vin cila chimg khodn kinh doanh duge xic dinh theo phumg phip nhip
trusde xudt tredrehodie phutong phép binh quén giz quyén.

Cede khodn ddu e ndm giit dén ngdy ddo han bao gbm: Céc khodn tién gird ngdn hing o6 kv
han duge nim gitr dén ngdy d4o han v muc dich tha 18 hing ki vé cac khodn du tr ndm
gilt 3&n nghy dho hgn khic. Cic khodn din tr nfm gitt dén ngay dédo han duge ghi ahdn ban
din theo i gic ban gom gid mua va cde chi phi lién quan dén pian dich mua cée khedn diu
tir, Sau khi nhin ban d3u, cic khoin d8n tir ndy dioe ghi nhin theo gif trj o6 thé thy hi,
Thu nhdp 13 tir céc khoan déu tor ndm gitt dén ngiy ddo han sau npdy mua diroe ghi nhin
trén Béo céo két qua hogt dgng kinh doanh trén co sér dy thu. Lai duge udmg trude khi
Céng ty ném gitt duge ghi gidm trir vio gid pdo tol third diém mua.
CdcmmhmvaacﬂﬁwfﬁnmhJféniérmuumgummqnhinmuuﬁcm
ngdy mus, gid phi khodn ddu tr va thue hign thi tuc ké todn theo quy djnh cla Chuén mye
todn “Hop nhit kinh dmnh"vi‘ﬁnumv&ncﬁugquiéndnmhIiE:nk-'L“-

Trong Béo cio til chinh hop nhit cde khodn diu tr vao cdng ty lién két duge ké todn theo
phuong phip von chi s& hiu, Thee phieng phép vin chi sé hitu, khodn dio nr duge ghi
nhiin ban diiu trén Béng cin dbi ké todn hop nhit theo gl pdc, sau 6 duge didu chinh theo
nhitmg thay ¢6i cia phin o hiru cia Téng Cong ty trong gid tr tai sin thudn clia cang ty
lifn két san khi mua. L thé thuromg mai phit sinh v vide ditu tir vito cong ty lién kit e
phén &nh trong gid tri con lai cia khodn diu nr, Tdng Céng ty khong phan bi loi thé theong
m; nay md hing nam thyc hign dénh gis xem lgi thé theong myi o6 bj suy gidm gid trj hay
ng.
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35  CAC KHOAN PAUTU TAI CHINH (TIEP)

B véi vide didu chinh id tri khodn d3u b vio cing ty lién doanh, lign két phit sinh trong
k. Tng Cing ty logi trir phitn o8 tirc wu d&i clia cde b déng khde (néu cé phidu wu d&i
dirge: phiin loai 18 von chit 5& hitu); sé dy kién trich qu khen thurdme, phiic loi cie cing ty
lién doanh, liéa k&; phin 13§ lign quan t6i giso djch cdng 1y lién doanh, Tién két pdp vin
hodie ban tai san cho Tong Cing ty tnnde khi xéc dinh phin sé hitu cia Téng Cong ty trong
i mhugn hoje 18 cla cdng ty lién doanh, lign kit ki bdo cdo. San dé Thng Cong ty ditu
:h.[n:égja trf khodn déu tr twomg irng viri phin si bt trong 18, 18 ca céng ty lign doanh,
lién ket vi ghi nhjn ngay véo bao edo kit qu hogt déng kinh doanh hop ohat

Bio can ti chinh ciia cng ty lién két duge Igp ciing ki véri Béo cao ti chinh hop nhét cia
Ting Cong ty va sir dung eic chinh sich ki todn nhit quin vii Tng Céng ty, Cic ditu
chinh thich hyp 83 duge ghi nhin dé dim bdo cic chinh séch ké todn dige dp dung nhir
quén véi Tong Céng ty trong tribmg hop cén thiét,

Cdc khadn diu tir vio céng cu van ciig dom vﬁﬁdcbmﬁn: cie khodn dau tir vio cing ¢

vin ciia dom vi khic khing 66 quyen kidm sodt, #éng kifm sodt hodc cé dnh hirimg déng k

#5i véi bén duge diu tir. Gid trj ghi s ban diu s cae khodn diu tir nity duge xéc djnh theo
gi gbe. Sau ghi nhjn ban ddu, gid trj clw cic khodn ddu tw ndy dupe xéc dinh theo gis ghe
trir i dir phing gim gid khoan ddu ur.

Dur phing gidm gid cae khoan dau nr duge Lip vao thid diém cudi ke ey thé nir sau:

- DOi vai cic khodn diu tr chimg khodin kinh doanh: eds i trich 15 di phing 14 sé
chénh lgch gitta gid ghic cia efie khodn diu tu dige hpch todn tén 58 ké todn kin hon gia
trj thi tnrémg cia chiing tai théd diém lip du phing,

- Bdi véi khoin div tr ném gid liu dii (khéng phin Joai 4 chimg khodn kinh doanh) va
khéing o éinh hudmg ding ké dbi vl bén duge diu fr nén khodn du tir vdo cb phigu
niém y&1 hodc gid i hop Iy cia khodn dau tr dwoc xéc dinh tin ofy thi vige lip dy
phang dya trén gid tr thi truimg cia ob phifu; néu khodn din tr khing xdc dinh duge
gid trj hop 1y tai thin difm bde cho thi vige lip dyr phing cin o vao Bdo cdo 13l chinh
tgi thiri diem trich 13p dy phong cia bén dwge diu tir.

- Déi véi céc khodn diu tr nim gmnénﬁﬁ,rmm: Khi e cde bing chimg chie chin
cho thiy mit phén hogc todn b khodn diu tw ¢6 thé khéng thu héi digre va s5 tn thit
duge xéc dinh mdt cdch dang tin edy thi ton thit dige ghi nhdn viio chi phi thi chinh
trong ném vi gidm m trye tiép gid i diu .

36  CAC KHOAN PHAI THU

Cde khodn ng phii thu dirge trink biy theo gid tr ghi sé trir di cle khodn dy phong phai thy
kit ddi va duge theo ddi chi tiét theo ki han gbe, kv han con lai tai thén didm béo cdo, dbi
tromg phai thu, lopi nguy@n 1§ phii thy va céc yéu t khic theo nhu ciu quén 1¥ cia Téng
Cong tv.

Dy phéng phéi thu khé doi dirge liip cho timg khodn ne phéi thu khé dai can oi vio dyr kifn
mire tdn thiit o thé xéy ra, oy thé trich Iip doi véi céc khodn ng phdi thy @3 qui han thanh
todn ghi trong hop ddng kinh té, bén cam két hop ddng hede cam két ng, doanh nghiép 48
dbi nhidu lin nhung viin chi th bdi duge, vige xie dinh thii gian qué han eia khodn e
phdi thu duge xdc dioh can cir vio thé gian trd ny gde theo hop ddng mua, bin ban dii,
khong tinh dén vige gia han ng gitia cac bén. Dy phong clng dinge xie dinh dii vl cée
khodn na phai thy chua 8én han thanh tadn nhimg khach ng 88 lm vio tinh trang phé sin
hojie dang lam thi tye gidi the, mét tich, bd trdn. Dy phing duge hoan nhip khi th ki
dirgee ngr.
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CAC CHINH SACH KE TOAN CHT YEU (TIEP)
HANG TON KHO

Hing tin kho dupe ghi nhin theo ik thip hom gitta gid gde vi gid tri thudn co the thye hign
duge. Gid poc hing ton I:huhmggn_-dmi phi mua, chi phi ehé bifn vil clie chi phi 1i¥n quan
trre tiép khiie phit sinh dé ¢ duge hing thn kho & dia difm va tang théi hign tai. Gid tr
thudin caﬂaémmhieﬂawg{cmmm biing gif bdn wée tnh tor cac chi phi wée tinh dé hon
thanh v chi phi wée tink cin thiét cho viée tiéu thy ching.

Gid tri hang 16n kho duge xde dinh theo phurong phép binh quin giz quyén. Hang thn kho
dirge hach tadn theo pharomg phap ké khai thuomg xuyén. Rigng tai Cong tv Vin tii hién
VIMC —dom vj hach todn phy thudc clia Céng ty me, gid i héang tin kho (chi yéu [ nhién
Tigu trén tu) duwge haeh todn theo phirong phép kifm ke dinh k.,

Fhurong phip xdc dinh gid trj sin phém dér dang cudi k3 Chi phi sin xult kinh doanh dd
dang duge tip hop theo chi phi phét sinh thyre té cho timg dich vy holic hang myc fir van dy
dn chin m thu hoan thanh. Chi phi s3n xust kinh doanh dai han duge t§p bop theo chi
phi thue 18 phit sinh cda dy dn diu nr bit ding sdn dé bdn,

Dy phdng gidm gid hang tin kho diroe 18p vao cudi ki ké toén cho timg mit hing tén kha
co chénh léch Ion hom gita gid goc hing tn kho va gid tri thuln c6 thé thuc hign duge.
Ting. giim s0 du dy phing gitm gid hing ton kho cin phéi trich lip ti ngiy két thic sim
tiéi chinh duge ghi chén vio gis vén hing bdn.

TAI SAN CO pINH HO'U HINE VA vO Bine

Tai sin cé djnh hifu hinh, thi sin ¢ dinh v hinh duoc ghi nhin ban diu theo gia gl Trong
quél trinh sit dyng, t&i sin off djnh hitu hink, t4i sin cé dinh v& hinh dwec ghi nhin theo
nguyén gid, hao moo loy ké v gid trj cbn lai.

Tai sdn b dinh thué tai chinh doge i nhin nguyén gid theo gid tri hop 1y bodc gid trj hign
taf cda khodn thanh todn tidn thué t8i thidu (tnemp hop gid tr hop B cao hom gid tri hign tai
cita khodn thanh todn tién thué t8i thidu) cdag véi cio chi phi trc tiép phét sinh ban diu lién
quan dén hoat ddng thué téi chinh (khong bao ghm thué GTGT). Trong qué tinh it dung, 14
siin ¢f dinh thué ti chinh dwege ghi nhin theo nguydn gia, hao mdn 10y ké vA g v cba lai
Chinh séch khiu hao ctie tai sin e djnh thud ti chinh nhat quén véi chinh sich ki hao i
san ciing logi thude s hitu ela Tdng Cong ty vé tinh vao chi phi sén xuit, kinh doanh, dim
hdo thi hii dii vén.

Tai san co dinh duge khiu hao theo phuong phip duimg thing dya trén thisi gian hifu dung
wire tink, oy the nbir sau:
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CAC CHINH SACH KE TOAN CHU YEU (TIEP)

Nhom tdi sin b dink Thoi gian sir dyng (nim)
Nhi cire, vit kidn triic 20-35
My mde, thidt b 05=10
Phuromgg tién vin ti, truyen din 06 - 20
Thigt bj, dung cy quén 1§ vi TSCD khic 03 —-10
Quyén sir dyng dit cd théi han 0
Quyén sir dung dit khdng thir hen Khing trich khiu hao
Phin mém 03
Tii sin cb dinh v hinh khde 02-21

BAT BONG SAN piuU TU

Bt ding sin diu tr dirge ghi nhin theo gik ade. Dé véi bit dong sin dlu nr dee dia vio
st dyng va ghi tng neuyén gid trade théd diem xde dinh gia tr co phin héa, ngu én pid va
gl trj bae mén lity ke dirge ghi nhiin theo két qui xie dinh gid wrj dosnh nghis ugp]ﬁnhﬁﬂ
Céng ty me - Tong Cing ty d8 dupe olp oo thim quyéns phé duyét va cang bi.

B3 veri bift dng sin diu nr cho thué hoet dong dugo ghi nhin then npuyén gia, hao midn
iy k& va gid tri con lpi. Trong &6 khiu hao dwge trich theo plwrong phép dudmg thing vori
thivi gian khiu hao dwge wic tinh nh sau:

Nhom tii sin cb djnh Thixi gian sir dung (ofim)
Mha cira, vit kién tric 2025
Quyén sir dyng dit S0
Co = ha ting 47

Viigc chiyén tir bit déng sin chil s hitu si dung holic hing t8a kho thanh bit ding sén din
o chi khi o6 sy thay vE& myc dich sir dung nhi tnrimg hop chi si hitu chdm din sit dyng @i
san df vii bt dfn cho bén khic thué hoat dgng hogic khi két thic giai dogn xdy dymg, Viee
chuyén tir bt ding sén déu nr sang bat déng sin chi s& bitu sir dung hay hing t9n kho chi
khi ¢ sir thay doi v myc 8ich sit dung nhw cée tnime hop chit si hitu bét dau s dyng thi
sin niy hofie bit diu rién khei cho muc dich bin. Vige chuyén tir bit ddng sin ddu tr sang
bit djng séin chii 5 hivu sit dung hodic hang thn kho khong Iim thay d8i nguyén pid hay gii
tri i Iai cla bit déng sin tai ngdy chuyén déi.

CHI PHI XAY DUNG CO BAN DO DANG

Chi phi xily dymg co bdn ¢ dang bso gom cdo ti sin 13 céc thié bj dang trong qui trinh
diu tir mua sim va lip d3t, chira da vio s dung, céc cong trinh x8y dymg co ban dan
trong qud trinh xiy dyng chus duge nghigm thu vi dua vao sir dyng tai thed diém khda 5i
lp Béo cho thi chinh riéng. Cdc 431 sin ndy duoe ghi nbin theo gid pde. Gid gphe nay bao
Elgw chi phi hing héa, dich vu phii tri che cée nha thdu, ngimii cung cdp, chi phi 14 vay e6
lidn quan trong giai dogn diu tr va céc chi phi hgp I khic lién quan trye tigp dén vige hink
thanh thi sin ssu ndy. Viéce tinh khiu hao eia cde tai san ndy doe fp dung gidng nhur vin
cdc i sin Ichée, bit ddu rir khi thi san o vio trang thiii sin sing s dung,
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CAC CHINH SACH KE TOAN CHU YEU (TIEP)

THUE HOAT DONG

Thu@ hogt dong I3 loai hinh thud ti sin 8 dinh ma phin lom nii ro vi loi fh gin lidn véi
quyeén s hitu eia i san thude vE bén cho thug, Khofin thanh tedn dud hink thite thué hoat
djng duge hach todn vao ko cdo két qui hoat ding kinh doanh theo phuong phip duimg
thiing dyra trén thin han thué hoat d6ng.

CHI PHi TRA TRUGC

Céc chi phi d phét sinh lién quan dén két qua hogt djng sin xuat kinh doanh cia nhify niim
tdi chinh duge hach todn vio chi phi td trude 88 phiin bé din vio két qua hoat déng kinh
doanh wong cie ndm téi chinh sau. Doi v gia tr loi thé kinh dosnh va gid tr céng ey dung
cy dénh gid lai duge ghi nhin theo két qud xic dinh gid trj doanh nghigp cf phin hia Cong
ty mg - Tang Céng ty di duge cap ob thim quyen phé duyét va cong b,

Vigte tinh vé philn bd chi phi tré tnde d2i hgn vio chi phi sin xudt kink doanh timg nam tai
chinh diroe cn cir vio tinh chiit, mite d timg loai chi phf 3 lya chon phiromg phap va tia
thire phiin bd hep 1y.

Céc logi chi phi trd tnrde ciia Tong Cang ty bac ghm:

- Chi phi dit trd trieére bao gdm tidn thié ddt td tnrde, k& ca cée khoan lign quan dén adt
thué ma Tong Chng ty d% nhiin duce Gilly chimg nhin quvén sir dung dit nhimg khing
80 didu kign ghi nhén Tai sin cb dinh v hinh. Céc chi phi ndy duge ghi nhin vio bio
f%ﬁqﬁmhdm theo phiong phip dwémg thing dira trén thid han cia hep ding

uE dit.

- Cong cy, dung cy: Cae cong oy, dung ey i dun vao sir dung dirge phin b vio chi phi
dyre trén dénh gia tinh hinh thyre té, chi phi céng cu dung cu duge phan dnh vio hio cdo
két qui kinh doanh trong nim.

= Chiphi sira chita ti sin c6 dinh: Chi ph sira chiva tai sin phat sinh mét Iin c6 gid tri
Iém duge phin bé vao chi phi dya trén dénh gid tinh hinh the t, chi phi céng cy dyng
oy dhrge phin &nh vao bdo cdo kit gui kinh doanh trong nim,

~  Chi phi thué nha va chi phi bdo hiém: Pugc phiin bé céin o thivi gian tri tnede.

CAC KHOAN N(f PHAI TRA

Cae khoan ne phii tri duge theo ddi theo ky han phii trd, doi tugmg phii trd, loai ngoi 1@
phii trd va cac yeu t6 khic theo nhu chu quin I cia Téng Cong ty. Cic khodn phai tr duge
phan logi ngan hgn v diif hen trén béo céo tai chinh hep ohit cin cir theo ki han cdn Jai cila
céic khodn phii tri tai ngdy bio cio.

VAY VA NO THUE TAI CHINH
Vay va n thug tai chinh bao gim cdc khodn di vey va ng thué tai chinh.

Céc khodn di vay vi ng thué i chinh dwge theo dai chi tiét theo timg 461 twong cho vay,
cho ndy, Weng khe véc vay ng vé timg logl tAf sén vay ng, theo ky hgn phii trd cia cdc khodn
vay, o thué tii chinh va theo nguyen 1 (néu ¢8), Cdc khodn cé that gian tri ng cdn Ipi trén
12 thang k& tir thévi didm bdo cdo ducc winh biy 1 vay va ng thué ti chinh dai han. Cic
khodn din han tra trong vong 12 théng tiép theo k tir thi diém béo céo duot trinh bay &
vay v& ng thué tai chinh ngin han.
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CAC CHINH SACH KE TOAN CHU YEU (TIEP)
CHI PHI BI VAY

Chi phi di vay dwge ghi nhin vio chi phi sdin xuilt, kinh doanh trong k¥ khi phét sinh, ngoai
trir chi phi di k‘ﬂ}'ﬁﬁnqu&nm;eliépdglﬁ&ﬁﬁum.m dimg hodic sin xudt tii sin dir dang
cin ed mét thivi gian di dii (trén 12 thing), 32 c6 thé dra vio sir dung theo muc dich dinh
trwdre hofie ban, dirge tinh vao gid tri cia i sin 86 (drge vin hoa) khi b dii cic dicu kign
quy dinh cia chudn myre ké todn Vi Nam sb 16 - Chi phi di vay.

Trong ndm t4i chinh két thisc ngay 31/12/2024, todn bd chi phi 16 vay dwpe ghi nhin vio
Béo cio két qui hopt 36ng sin xuitt kinh doanh.

CHI PHI PHAI TRA

Chi phi phi tra dwoe ghi nhin dira tén cfie wée tinh hip 19 vé 55 tifn phai tri cho cic hing
hﬂldiliﬁhwﬂﬂ dyng trong ky do chua co héa don bodic chua 3 hé so, 14 Iidu ké todn,
bao gom chi phi i vay vl cde logl chi phi khde.

Vige ghi nhdn cdc khodn chi phi phai trd vio chi phi sin xudt, kinh doanh trong ki duge
thyre hign theo nguyén tie phit hp gitta doanh tho va chi phi phit sinh trong ki, Ciic khoan
chi phi phﬁitr&siﬁmqg&tﬁnvﬁi sd chi phi thire of phit sinh. 88 chénh léch gita sb
erich trude va chi phi thyre té duge hodn ahip.

CAC KHOAN DU PHONG POAL TRA

Che khedn dy phong phai tré chi dwge ghi nhiin khi thoa mén céc didu kién sau:

- Téng Céng ty co nghia vy ng hién tai (nghTa vy phép ¥ holic nghia vu lign doi) do két
quidh tir m4 syr kign d3 xdy ra;

- Sw gidm sut vé nhimg lgi fch kinh 8 cé thé xdy ra diin dén vige yéu chu phai thanh todn
nghla vy ng;

- Dus re uge mt wdc tinh ding tin ciy vE gid trj ciia nghia vy ne da.

Gidi trj e ghi nhin cis mt khodn dir phéng phai tra I gid tri duge wde tinh hep 1§ nhi
ve khodn tida s& phai chi 8 thanh todn nghfa vy ng hign tai tai ngdy két thic nam i chinh,

Chi nhong khodn chi phi lién quan dén khodn di phing phai tra 48 lip ban ddu méi duge bi
dap bang khoan du phing phili irh d6.

Dy phong phéi trd dege ghi nhin vao chi phi san xudt kinh doanh cda nim i chinh. Khodn
chénh léch gitta 55 dir phong phai trd 83 lEp & nam 14 chinh tnrde chira 5 dung hét 1om hom
st dir phéng phai tra 13p & k¥ bio co dige hodn nhip ghi gidm chi phi sin xudt, kinh doanh
trOMg NAm.

DOANH THU CHUA THU'C HIEN

Doanh thu chua thyre hifn 13 56 tién cia khich héng 84 tré trde cho mét hoje nhidu nim i
chinh vé cho thus tai sén. )

Doanh thu chia thire hign duge ket chuyén vao Doanh thu bin hing va cung clp dich vy
theo s6 tién dirge xdc dinh phiy hgp v timg nim i chinh,
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TONG CONG TY HANG HAI VIET NAM - CTCP Milu si BO9 - DN/HN
86 | Bag Duy Anh, phutg Phromg Mal, Cho nam ti chinh
Quin Diong Da, Ha Méi kés thie ngay 31/12/2024

THUYET MINH BAO CAO TAI CHINH HOP NHAT (TTEF)
(e eyl il rcty Jir b pheion Ao hian wh cdn durge Se ddng thirl véi Brko e i chind Rpp nkdr Lam thea)

A

3.19

CAC CHINH SACH KE TOAN CHU YEU (TIEF)

vON CHU SO HUU

Vién diu tir cia chil sér hin tgi ngdy cudi ki duge ghi nhin theo s6 von thye gdp cia chi sé
hiru — 1i véin diu Jé cia Toag Cong ty duge Uy ban Quan 1§ von Nhi nutre tai doanh
nghiép phé duyét tai Quydt dinh sb 277/0B-UBQLV ngdy 18/06/2020.

Tai Céng ty TNHH MTV Vin tii Bién Bang (“Bién Dang”): Theo hudmg din cia Bo Tai
chich tai Céog van sb 75 1/BTC-TCDN ngdy 17/09/2013, khodn chénh lich gitta sb tién
Bién Dang nhin ne voi Cong ty TNHH Mua Bin ng Viét Nam (DATC) véi gid tri khodn no
ghc vi 181 vay phai tra cafctSE:hﬁc tin dyng sinh trrére ngly chayén doi chi ng duge ghi
nhn thng gid trj phin vin Nha née tai Bign Déng, Huidmg din niy o6 sy khie bift vai quy
dink cha Ché 5 ké todn Doanh nghigp Vigt Nam, theo dé khoin chénh léch ndy duoc ghi
nhiin vée Béo céo ket qui hogt. ddng kinh doanh trong nim.

Trrtre ndm 2017, Bién Déng ap dyung huémg din cia céng viin s§ 751/BTC-TCDN ngdy
17/9/2015 cie B tai chinh ( cong vin 751) /v hidmg dfin ké todn phin chénh léch pitta gid
trj khoin ng theo sb sich ké 10én va gid tri nhin ng vai DATC (Cdng ty TNHH Mua ban ng
Vi@t Mam ). Theo do, khodin chénh Igch gitra ¢b tign Cong ty nhin ng véi Cong ty TNHH
Mua bin ng Vit Nam (DATC) véi gil trj khoén ng goe va i vay phii tri cée 0 chir tin
dyng duoe ghi nhin Bng gif tri phin von Nha mroe tgi Bién Ding.

Tir nim 2018 dén n&m 2021, Bién Dong chuyén sang dp dyng cic quy dinh cia Ché 35 ké
todn Doanh nghifp Vift Nam, theo d6, khodn chénh lgch gifla 58 a Bién Béng nhén ng
DATC vl gid o khoan edc va [51 vay phii trd cdc to chire tin dung duge ghi nhin vio Bao
cdo két gué hogt déng kinh doanh trong ky.

Tir ndim 2022 i 2023, Bién Dong #p dung hirimg din cia Thing wr sb 46/2021/TT-BTC
ngdy 23/6/2021, cong vin s TS1/RTC-TCDN ngdy 17/9/2015, cong van so 5883 /BTC-
TCDN ngay 08/5/2017, céng vén 56 |440/BTC-TCDN ngay 08/02/2021 cila B§ Tai chinh.

Néu Bifn Déng ép dung nhit quin quy djnh cia Ché 4§ ki todn doanh nghidp Viét Nam
trong ghi nhin céc khoén ndy thi trén Bing cin di kS todn hop shét tai ngdy 01/01/2024,
chi tiéu Chinh Kch danh gia lai tai sén (M4 58 416) 58 giam xudng 2.166,24 tf ding, chi
tiéu Lot nhudn sau thué chirm phin phdi (ME 50 421) ting lén hromg img va tei gy
31/12/2024, chi ti#u Chénh léch dinh gid lai ti sin (M3 56 416) ¥ gidm xubng 2.166,24 1y
ddng, chi tiéu Loi nhudn sau thué chia phin phii (M2 58 421) ting lén twemg img.

Thing dur vbn o phin phin dnh chénh léch gitta ménh gid, chi phi trwe tifp lign quan dén
vige phit hinh cé phifu v gid phit bank eb phiéu (k& ca cde trwimg hop ti phat hirh cd
phiku qu) va co the I thing dw dueng (nén gid phit inh cao hon ménh gid vi chi phi trye
iép lién quan dén viée phit hanh cé phitu) hodic thiing du im (néu gid phat hinh thip hom
ménh gid v chi phi trye tidp lién quan déa vige phat hanh co phiu).

Viéin khic thude Viin chil so hiru phén dnh 4 vén kinh doanh duge hinh thinh do b sung tir
két qui hoat dfing kinh doanh hoje do duge ting, biey, thi tr, dink gid fai thi sin (néu thrge
phép ghi fing, gidm Vin dio tr cia chi s hin).

Chenhbachginhgialgjﬁiﬂnnumpmmmﬁnwﬁnghgp;uﬁmquy&&inhma
Nhi nuée vé dénh gia Ll thi sén, khi thie hign e phin héa doanh nghiép Nha nude, va ciie
trirdmg hip khiic theo quy dinh cia phip lodt. Lot nhudn sau thué chuw phin phdi phan dnh
kit qua kinh doanh (18, 16) sau thué the ship doanh nghigp va tinh hinh phén chia loi nhujn
hodic xir 1§ 18 cila Tong Céng ty.
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TONG CONG TY HANG HAI VIET NAM - CTCP Miu s6 B09 — DN/HN
86 1 Ddo Duy Anh, phutmg Phirong Mai, ) Cho nam tai chinh
Quén Péng Pa, Ha N§i két thiic ngay 31/12/2024

THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP)
{Céic thuyét minh ndy ia b phdn hop thénk va cdn dwee doc ding thai véi Bdo edo i chink hep nhdt kém theo)

3

3.20

3.21

CAC CHINH SACH KE TOAN CHU YEU (TIEP)

GHI NHAN DOANH THU
Doanh thu cung c&rp dich vu

Doanh thu cung cip dich vu duge ghi nhéin khi két qua cia giao dich d6 duge x4c dinh mét
cich dang tin cdy. Truong hop vige cung cap dich vy lién quan dén nhidu ky thi doanh thu
duge ghi nhén trong ky theo két qua phan cong viéc da hoan thanh vao ngdy lp Bang Cén
doi ké toan ctia ky d6. Két qua cia giao djch cung cép dich vy dugc xéc djnh khi thoa man
cac diéu kién sau:

- Doanh thu durge xdc dinh tvong dbi chic chin;

- C6 kha niing thu duge lgi ich kinh té tir giao dich cung cp dich vu db;

- Xdc dinh dirge phén cong viéc da hoan thanh vao ngdy 1ap Bang can ddi ké toan

- Xac dinh dwgc chi phi phat sinh cho giao dich va chi phi dé hoan thanh giao dich cung
cip dich vu dé.

Phén céng viéc cung cép dich vy da hoan thanh duge xéc dinh theo phirong phap danh gid
cOng viéc hodn thanh.

Doanh thu hoat dgng tai chinh

Doanh thu phit sinh tir tién 13, tién ban quyén, cd tirc, loi nhudn dugc chia va cic khoan
doanh thu hoat ddng tai chinh khac duoc ghi nhén khi thoa man dong théi hai (2) diéu kién
sau:

- C6 kha nng thu dugc lgi ich kinh t tir giao dich do;

- Doanh thu duge xac dinh twong d6i chic chan

Cé tirc, loi nhudn dugc chia duge ghi nhan khi Téng Céng ty dugce quyén nhén cb tire holic
.’- ~ 4 A o r ‘
quyen nhgn lgi nhudn tir vige gop von.

C6 phiéu thudng hay cé tirc tra bing cé phiéu: Khéng ghi nhén khoan thu nhdp khi quyén
duge nhén b phiéu thudng hay cb tirc bing cd phiéu duge xéc lap, 56 lugng cd phiéu
thudmg hay cd tire bing cé phiéu nhin duge thuyét minh trén Béo cdo tai chinh hop nhit c6
lién quan.

CAC KHOAN GIAM TR DOANH THU

Khoéan giam trir doanh thu bén hang, cung cdp djch vy phit sinh trong nim bao gém chiét
khéu thuong mai, gidm gia hang bédn va hang ban bj tra lai.

Kho#n chiét khiu thuong mai, giam gis hang ban va hang ban bj tra lai phat sinh ciing ky
tiéu thy san pham, hang héa dich vu duge diéu chinh giam doanh thu ciia ky phat sinh.
Trudng hgp san phidm, hing héa, dich vu da tiéu thy tir cdc ky trrde, dén ky sau méi phat
sinh céc khoan gidm trir doanh thu thi dwge ghi gidm doanh thu theo nguyén tic: néu phat
sinh trude thoi diém phéat hinh Béo cdo tai chinh hop nhét thi ghi giam doanh thu trén Béo
céo tai chinh hop nhat ciia ky ldp bao céo (ki truéc), va néu phat sinh sau thoi diém phat
hanh Bio céo tai chinh hop nhit thi ghi gidm doanh thu ctia ky phit sinh (k¥ sau),
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Tpmﬂ CONG TY HANG HAT VIET NAM - CTCP Milu i BO9 — DN/HEN
ol BaF Duy Anh, phutrmg Phwong Mai, - Cho n&m tai chinh
uan Pong Do, Ha MG kit thic ngay 311 22024

THUYET MINH BAO CAO TAl CHINH HQFP NHAT (TIEF)
(Ceie: el mink nay 16 56 phn hap thinh vé cds Sure S Sing thin voi Bdo cdo 131 chinh hap nhdr Sim theo)

3. CAC CHINH SACH KE TOAN CHU YEU (TIEF)

322 GLA VONHANG BAN

Gi vbn hing bin trong ki dwgc ghi nhin phi hop véi doanh thu phit sinh trong k3 vii dim
béo tuin thi nguyéa the thin trong.

323 CHIPHITAI CHINE

Céc khodn chi phi duge ghi nhin vao chi phi 6i chinh gbm:

= Chi phi hofic cde khoan |8 lién quan dén cic hogt déng ddn nr tai chinh:

= Chi phi di vay vin;

- Cie khodn 13 do thanh I¥, chuyén nbuong chig khodn ngin han, chi phi giao dich hin
chimg khodn;

- Dur phéng gitm gia chimg khadn kinh doanh, dir phéng ton that dau tr vao don vj khac,
khodin 16 phit sinh khi ban ngoai 12, 16 1 gia hdi doai,

Céae khodn trén duge ghi nhin theo t8ng 5@ phit sinh trong nim, khing bi trir vid doanh thu

hogt ddng ti chinh.

324 THUE THU NHAP DOANH NGHIEP
Chi phi thwé TNDN Rign himb va chi phi thué TNDN hoan [gi

c@myﬂmmwﬁmmdmmws&mwmmmﬂm ki vi thué
suat thue TNDN trong niim tii chinh hién hinh.

Chi phi thué TNDN holin lai dirge xdc dinh trén cor sér sb chénh 1ch tam thev duoe khdu trir,
s chénh 1ach tam thin chju thué va thué suit thué TNDN.

Khéng bit trir chi phi thué TNDN hign hinh vii chi phi thué TNDN ho#n lai.
Thut st thud TNDN ndm tai chink hicn hink

Trong nfm fac chinh kit thiie nghy 31712/2024, ':I'éng Cong ty duge dp dung mive thud sudt
thué TNDN i 20% di v cée hoat d5ng sin xudt kinh doanh ¢ the nhip chju thué TNDN.

325 LAICOBAN TREN CO PHIED

L3 cor ban trén of phiéu dinge tinh bing cich chia lgi ohugn holic 15 sau thud phin bé cha ob
dong s hitu cb phidu phi théng cia Tang Cang ty (sau khi da didu chinh cho vige trich lap
Quy khen thudmg phic Igi va Quf khen thudmg Ban ditu hinh) cho s8 hrong binh quén pia
quyén ciia 56 cd phifu ph théng deng lvu banh trong nim.

326 CAC BEN LIEN QUAN

Ciic bin dwroe coi 14 lign quan néu bén do cb khi néng kiém soat hojc cd anh himg dang ké
dfi viri bén kia trong vide ra quyit dioh vé cic chinh sdch ti chinh va hoat ding. Cée hén
lién quan ctia Téng Céng ty bao gém: )

- Céc doanh nghip e tiép hay gidn tiép qua mot hodc nhiéu trung gian cé quyén kitm
sodt Tong Céng ty hode chiu sir kigm scét oia Téng Clng ty, hofic ciing chung sy kidm
sodt vir Tdng Cong ty, bao gdm ci Céng ty me, cong ty can va céng ty lién k.

- Cdic cd nhan trye tiép hoje gitn tidp afim quyén bidu quyét cin Téng Céng ty ma cf dnh
butmg déng k& 45 vai Toag Cong ty, nhimg nhdn sy quin 13 chi chot cis Tdng Cong
ty, nhimg thanh vidn mjt thiét trong gia dinh ciia cde o nhin ndy;
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Miu 56 B0O9 - DN/EN
: Cho ndm ta chinh
két thic ngay 31/12/2024

TONG CONG TY HANG HAT VIET NAM — CTCP
5S4 | Bio Duy Anh, phutmg Phuong Mai,
Qnadin Bong Ba, Hi Nii

THUYET MINH BAD CAO TAI CHINA HQP NHAT (TLEF)

(ke eyt ol iy 13 B e e ahdlrely i e e e diing chidt v e cdin i chink hyp obar kén thea)
3. CAC CHINH SACH KE TOAN CHU YEU (TIEP)

3,26 CACBEN LIEN QUAN (TTEP)

- C&cdﬂilﬂln.gh p do céc ci nhén néu trén ndm e tiép hojic gidn tiép phan quen trong
quyen higy qu huaﬂcﬁanhhmgﬁmgkémuﬁcdmhnghﬂpn&}r

Khi xem xét timg m&i quan hé cia céc bén lién quan, ban chit cla méi quan hé durge cha ¥
i chir khing phai chi hinh thirc ph:L]:nl'_-,fcﬁa ::ﬁ.cquan hé d6, Tht ci céc giao djch va& 6 dir
vi#i cAc bén lién quan phit sinh trong nam tai chinh két thie nghy 31/12/2024 duge Cong ty
trinh by tai céc thuyét minh dudi déy.

327 BAO CAO BQ PHAN

Mt b phiin [ mit ciu phin cb thé xic dinh riéng biét cia Téng Cing ty tham gia vio viée
cung chp cic sin phdm hofo dich vy lién quan (bé phin chie theo hoat ddng kinh doanh),
hofic cung cip sin phiim hofic djch vy trong mat méi truémg kinh t€ cy theé (b§ phin duge
chia theo khu vire dia 1¥). Mbi b5 phin ndy chiu nii ro vi thu dwge lgi jch khéc bigt so vii
céc b phin khie,

Théng tin b§ phin duge lap va trinh by phit hgp v chinh sﬁchkﬁtﬂmhdwgﬂhn vife
l4p va trinh bay Bdo cdo tai chinh hyp nhit cila TAng Cong ty nhim mye dich dé gip nguti
sir dyng béo cho thi chinh hiéu rd va danh gid dwge tinh hinh hogt 8éng cia Téng Céng ty
mit céch toin dida,

4. TIEN VA CAC KHOAN TUONG BUONG TIEN

311272024 DLAL2024
YND YND

Thin mat 16.561.419.383 14.337.111.5932
Tin giri nzin hing khéng & han 1.B50.964.376.000  1.507.341.317.660
Cac khon tremg dirong tika (%) 1.387.486.350900  1.249.269.788.006
31.255.012.146.283  L.771.448.217.508

(*} L4 céc khodn fién g tai cic Ngin hing Thuong mai wid ki hgn khdng qua 03 thang.
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TONG CONG TY HANG HATVIET NAM - CTCP

5& 1 Dds Duy Anh, phuimg Phurong Mai,

Min il BO9 - DN/HN

Che ném tai chinh

két thic ngay 3171202024

Egg.nﬂun B, Fa Wi

mmtr MINH BAO CAO TAI CHINH HOP NHAT (TIEP)
(e Mol mrimh mey b bﬁpﬁtﬁpp.[&hl'u wh edin dires e b ohckd il o edo a1 il hap midt e Jhe)

13, TAISAN COBINH THUR TAI CHINH

Nhi cira, Miy méc Cijng
vjit kidn tric thidt b
YND YND ¥YND
NGUYEN GIA
01012024 22590437844 35.T00.000.000 58.290,437.844
1122024 22.590.457 844 35, T, DR, () SEIMLAST. 84
GIA TRTHAD MON
01/01,2024 (4.047.453.443) (60987500000  (10.146.203.443)
- Khilu hao trong k3 {1.129.521.888)  (1.785.000.000) (2.914.5321.838)
31122024 15,11"!53?5.13]; ﬂ;ﬂﬂu‘.’ﬂl.ﬂﬂﬂl si!.ﬂiﬂ.mll
GIA TR] CON LAI
01/01/2024 18542984401  29.601.250.000 48.144.234.401
JI1ANTNZ4 17.413.462.513 17.816.250.000 45.229.712.513
14.  TAI SAN COBINH VO HiNH
Quyen Bin guyen, Phiin mém TRCH Cing
wrdpng ddt  bdngsimg cbE mby vi ek vii hismh Wbic
YNp Lhi e YNp VXD YMD
NGUYEN GIA
01012024 THRAR1.STATI0 JELAYREND  126.796IB4940  14ISERILENI I9.9RELROTY
= Mua trosg k - - 5E19A74.233 5619874233
- Ciiim khsic (931663, 199 - ([#13572.000) 20000000 (1.135.235.199)
3122004 T87.551.911.520 MIA0RE00 131000487082 14566820501  934.473.120.013
GLA TR] HAD MON
010172024 (156.043.60506T)  (JSLEOALBO0) (B5066046004) (14307915413) (255769.466.273)
- Khiubmtongky (14.287216.193) (11.767037.614) (43.504.760)  (26.118.150.557)
- Ting khic §52.400.64] - IHA6EN (165.454835) E95.572641
311122024 BRI 421.519) _ (ISLEVASN) (96ASI656869) (I4SITETSONN) _(280.991.452.199)
GIA TR CON LAL
01172024 32 439.968,75] - 41.730,138,855 TN 674319014706
N304 _S17.913.490.001 35,518,830.313 #0.147500 653481467814

Nguyin gid tai sin cb dinh v& hinh 42 hét khiu hao nhimg ven cdn st dung ta ngay 317122024
14 75,102.581.270 #éng (tmi ngdy 31/12/2023 Ia: 42.654.800.559 ding).
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TONG CONG TY HANG HAI VIET NAM - CTCP

54 1 Do Duy Anh, phuimg Phrong Mal,

Quiin Béng Da, Hi N

Miu s6 BOY - DN/IN
Cho ndm 13 chinh

ket thise ngay 31/12/2024

THUYET MINH BAO CAOQ TAI CHINH HOF NHAT (TIEF)
e iyt mirsh miiy bt b pliin Framp ey . e drpes dipe Adeeg thivl v B cdo 1 chink hop chdt ki thea)

15. BATDPONG AN pAU TU

Shddu  Tinguongkd  Gifim trong ki & cufi

VD VND VAD VND

NGUYEN GIA 04,763, 848.418 1.796.725,199 B0 560571617
- Quyén sir dymg gt 155.797.525 608 - 255797525 408
- Whi cim §41.158,775.630 1.796.725.199 £42.055 500829
« Ui siv big ting 2807 546980 F 2807546980
HAO MON LOY KE {343.668.399.497)  (40.890.061.437) (384,558 460.924)
- Quybs sir dyng dk {54.430.720.271) (6141281 994) (60601 M2.265)

- Whi cis (288.451.858,726] (33.895.919.171) (I22388.7T77.497)
= Cor sty g thng {716.820.500) {851 B&0.F72Y {1 568.680.771)
GIA TR] CON LAl 456,095 448,921  (39.093336.234) 417.002.112.683
- Cuyen sir dung 4t 201.337. 805537 (6.141.281.9%4) 195196523 543

- Mhi cita 152,666.916.904  (32100.195.972) 220.566.722 932

- Cor 5 hy tng 2.090,726.480 {851.860.272) 1.238 H66.208

Bit ding sin ddu nr chil yéu bao pdm gid ] quyén sir dung Qi t2i Céng C&i Mép, toa nha
Trung tim Thong tin throng mai Hang hii quoc of Ha N§i tpi s6 1 Déo Day Anh, Phiong
Mai, Brang Da, Hi Noi v gid trj toa nhi Vimadeco Building tai 50 163 Nguyén Vin Trdi,
quiéin Phil Nhun, thinh phé 8 Chi Minh dang sir dyng & cho thué.

Gid t} hep Iy cia bdt déng sin diu tr chua duge dénh gid va xde dinh mét cich chink thic
tai ngay 31122024, Tuy nhién, dya trén tinh hinh cho thué va gid thj tindmg cia cic tii sin
nily, Ban Tdog Gidm d‘ﬂ Thng Chng ty tin twimg ring gid trj hop 1§ cha i sin diu tr [ém

hon gid tri con lei trén 54 tai nghy ket thic ndm tii chinh.

16. CHI PHI TRA TRUGC
V122024 01172024
VND VD
Ngfin han T9.514.461.633 88.853.920.088
- Phi bao hidm 11.284.996 684 21.284.996.684
- Ciing cy dyng cy xudt ding |8.423.061.033 18.423.061.033
- Chi phi sira chir 14 618.279.026 14.618.279.026
- Cdic khoan khic 25498124890 34.527.583.345
Ivi han 371.585.680.251 400.626.923.848
- Lyi thé kinh doanh 1 508.764.474 1.598.764.474
- 'Tidn thul dé i trinse 70.522.864.914 70,522 864,024
- Chi phi sira chita chi phdn b 216.194.470.270 2726.194.470.270
- Céng ey ding cy cha phin bd 46.834.233.085 465.834.213.085
- Chi phi trude hogt ding -5, 169,139,803 5.169.139.803
- Céc khoan khic 73.266.216.685 50.307.451.282
4534100150884 485, 480.843,934
44
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TONG CONG TY HANG HAI VIET NAM — CTCP
861 Dao Duy Anh, phuémg Phuong Mai,
Qudin Dong Pa, HaNGi

Maiu s6 B09 - DN/HN
. Cho n&m tai chinh
két thiic ngay 31/12/2024

THUYET MINH BAO CAO TAI CH]NI-[ HQP NHAT (TIEP)
(Ciic thuydt mink ndy la b phdn hpp thanh v edn dirpe doc déng thei véi Bdo edo 181 chink hap nhdt kém theo)

19.

20.

THUE VA CAC KHOAN PHAI NQP NHA NUOC (TIEP)
(*) Bao gbm:

Cang Sai Gon tam udc tinh tién thué ¢t con phai ndp tai khu vire Cang Nha Réng - Khanh
Hoi tinh @én thai diém Céng ty ky théa thuan vé&i Céng ty TNHH Pau tu Phat trién D6 Thi
Ngoc an Pong (Ngoc Vién Déng-chi dAu tu dir 4n Khu Cang Nha Rnng Khanh Hbi)
theo Quyét dinh chi trrong dau tu s0 6815/QBD-UBND ngay 29/12/2016 cia U}' ban nhén
dan Thanh ph& Hb Chi Mm]'l v6i sb tidn 40.247.522.180 VND. Céng ty da cé nhiéu vin ban
trao ddi véi co quan thué Thanh phé H3 Chi Minh lién quan dén don gi4 dé tinh tién thué
4t tai khu vyc néu trén cho giai doan tir ngay 01/01/2017 dén 31/08/2017. Tinh dén n%ay
lap bdo céo nay, Céng ty vin chua nhan dugc phin hoi cudi cling tir co quan cé thim quyén

Cang Sai Gon tam ndp tién thué dit va thué dét cho giai doan tir nim 2015 dén nim 2020 tai
Cang Tan Thuin 1, Tén Thufin 2 (Tén Thudn Déng) theo cic Thong bao cia Chi cye thué
Quén 7, Thanh phn H6 Chi Minh, 56 tién 124.474.343.440 VND. Co quan thué sir dung don
gi4 thué vin phong dé tinh todn tlcn thué cho toan b dién tich thue, nJ:lu'ng thure té phén 16m
dién tich ﬂlué dugc sir dung 1am céu tau va kho bai véi don gid thué thdp hon dom gra duoe
co quan thué sir dl,lng Theo d6, Céng ty di cé nhicu van ban trao dbi vdi chi cuc thué Quan
7 - Thanh phé Hé Chi Minh vé céc co quan hiru quan vé vige x4c dinh dién tich, don gid va
muc dich sir dung d6i vai dién tich dét da thué theo cac théng bdo néu trén va tinh dén ngay
lap bdo cdo niy, Céng ty vin chua nhén dugc phén hbi cudi ciing tir cic co quan nay.

CHI PHI PHAI TRA
3171272024 01/01/2024
VND VND
Ngéin han 2.313.842.060.507 2.238.687.385.014
- Chi phi l4i vay tam trich (*) 2.250.074.143.398 2.169.977.156.047
- Chi phi sira chita sir cb thu 5.015.912.043 6.506.366.832
- Chi phi cdng trinh edng cong khu nha & edn 15.389.773.022 15.750.687.210

bé cong nhén viép céng Sai Gon
- Trich trude gid vbn dich vu di cung clp

6.798.753.561

5.285.528.151

- Thué nha dét phai tra 441.200.387 428.256.660
- Chi phi phai tra khac 36.122.269.096 40.739.390.114
Dai han 13.882.563.322 14.310.819.982
- Thué nha dit 13.882.563.322 14.310.819.982

2.252.998.204.996

2.327.724.623.829

(*) Bao gom Khnan phal tré cia Cong ty tai chinh TNHH MTV Céng nghiép Tau thuy
("VFC") co so dur tai ngity 31/12/2024 bao gbm khodn vay bing VND 14 728.311.773.798
VND bao gdm 317.867.277.106 VND va 16.728.423,67 USD (tai ngay 01/01/2024 1a
314.545.473.772 VND va 16.728.423,67 USD). Theo thir x4c nhén, thong l?én ldi vay tir
VFC thi 1&i vay ma VFC dang theo déi phal thu Bién Déng nhiéu hon s6 Bién Péng dang
phan anh tai théi diém 01/01/2024 va 31/12/2024 lan luqt 1a 59.208.393,37 USD va
63.541.824,47 USD. Py 12 1&i vay lién quan dén khoan ng gde vay tai trg cho dyr dn déng
tau Container 1730 TEU V22 da dugc ban giao cho Céng ty TNHH MTV Bdéng tau Bach
Piing (xem thém Thuyét minh s6 8 — Phai thu khic va Thuyét minh s6 24 — Vay va ng thué
tai chinh).
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TONG CONG TY HANG HATIVIET NAM - CTCP

50 1 Brao Duy Anh, phuimg Phieong Mai,
Quiin Bidng Da, Ha Nji

Miu si BOY — DN/HN

Cho ném i chinh

két thilc ngdy 31/12/2024

THUYET MINH BAO CAD TAI CHINH HQF NHAT (TIEF) :
{Cide tharwéT ik iy 1 b6 pivin Ao shave vt exda durye Spo ddmg ther voi B odo i chink appe nhdt bl thea)

11,

1L

DOANH THU CHUA THU'C HIEN

Ngiin han ,

Dant thu fir thisd kho, thué mét bing :
Doanh thu nhiin trude tir hogt ding viin 1 bién
Dioanh thu tir hogt ding khai thic cing bien
Doanh thu khic

Dii han )

Dwanh th iy thu? kho, thud mdt bing

PHAT TRA, PHAI NOP KHAC

Ngiin han

- Kinh phi cong doén

- Bao hifmxa hoi
Bédo hitmy1é

- Béo hifm thit nghiép

- Phai tril v ¢ phiin héa

- Whin ki qué. ke emoe ngfin han

~ Céic khodn phai tré, phai ndp khac
+ 04 fire, I nimgin phei trd
+ L vay ede Npdn himg va ede 14 chike
khdc (1) _
+ O khodn trd b ve tidn nhen 48 trd hi
cho cde hdng idu
+ Thué TNCN ciicr nguecti loo diing chana
quven tadn
+ Ol phl tdm b i et Céimg Hodmg Diéu
2
+ el Jehiondn ehe

31122024 01012024
VND VND
15249417363 199972325312
3542452775 4.009,026,194
4 267.032.584 4. 792 208,946
10150840, 748 05350485356
T188.091.25%6 1.660.94E. 836
A4, TILATE 104 44.662.204. 184
44734415104 44 662.204.284
— GOORIRIIA6T  64.659.436.506
J1IA2A024 fia120t4
VMDD VINI¥
1542 820L618.819 1.414230.911.311
0.0 ] 204 206 10081222308
376559352 21.280.559
93.893.825 90 258,609
165.345.568 3.728.933
160.235.205.79] 18. 10502427
18335000 476 18.329.830.005
1.353.3T4 320,511 1.367.594.997 484
15057717924 71587 527412
L4405 253421 1037 346 445 550
71.740 689 008 72 617406911
o a8 305870 5. PR7 994, 005
Q4020673821 =
JE2 248 670467 TR OSS 62T 306
=21

i
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TONG CONG TY HANG HAT VIET NAM - CTCP

Sb | Bao Duy Anh, phaimg Fhuong Mai,

Quiin Dang Ba, Ha Nbi
THUYET MINH BAO CAO TAI CHINH HOP NHAT (TIEP)
e e minh s f b phin o thitah 18 edn dwe doc dng tha v Bdo ecbo i chink hop mhd: ki thea)

12, PHAI TRA, PHAI NOP KHAC (TIEF)

Miu s BOY— DN/HN

Cho niim t3i chinh

ki thie 310122024

Daihan

Nhén ky qu¥, ki cuge dai han

= Cég khodn phii tré, phili ndp khac

Phal e Cong rp TNHH Ddu tue Phel tridn
£éi thi Ngoe Vidn Bilng fién img vin dé
thire hign D an din G xdy dung Cang S
Gon - Hiép Phude (3)

- Phal prd Ngdm sdch Nha mude tién tmg

prerdhe ¥ e Rldn Dy dn ddu ne xdy dyrs
Came 8ol Gan - Hign Phuee 4)

T tHing nguvén gid s (Tueky Star, Blue
Srar, Foseo Swwise) (3]

Téng Céng ty Cdng Mehigp Tée Thap- Ung
veire /)

Phsi et Ehde

Trong dfi: Fhii trd ngln hgn khic H béo
lién quan

Cng ty LD Dich v Contalner quiic 1
cang 507 = 554 Pl

Cing ty TNHE Cdng (hide 18 5P - F5A
Céng ty TNHH Tiép win SITC - Dinhba
Chng iy TNHH Korea Express Cang Sl
rin

Cdng tv CP Cdng Téng hap Thi Vil
Oing ty CP Logistics Cang Dé Ning
Cing ty CP Tau Lai Clnpg D& Ndnp
Céing ty TNHH MTV Vén tdi Vidn Duowg
Fimashin

Cing ry E'ip-ilﬂ.ﬂ Tidp vin Bidn Dding
Céng tv Ci phdrt Tie vdin xdv dunmg cing
frinh Hang hdi {CME)

(1) Trong dd bao gom:

Khoan i vay phii tra cho Ngin hing Phdt trién Viét Nam - Chi nhdnh Ngin hing
Phat trién khu vire Cln Tha lifn quan dén hop ddng vay 88 dlu
Nhé méy dong tiu Hiu Gieng, 50 titn khodng hon 28,2 tf ddng. Sau théi gian khoanh
10/10¥2017 cia Chinh phi, khoin vay nay
tigp tye dirge tinh lai theo mirc 18 sult cdng bd cia Ngin hing.

ng theo Nghi quyét =5 107/NQ-CP

322024 01012024

YND VNI
2381138467846 2.407.085.935.506
104.315,719.784 62.170.833.632
2376922 748.062 234 915.101.874
830,000,000,060 S50, 000 0L fog
F99.000.000.000 300.000.000. 000
4B7 172201 784 SI6.672.201. 784
IRIO25 462572 T0L 035 462.572
149.725.083.706 188217437 518
3.924.059.086.665 = 3.821.316.846.817
34.875.403.269 19.240.616.326
4455468624 &41.043.603
454,526,024 10914, 77T

- 7T s

J0.500.000

224 573843 F4 646,277

& J 136,480

1157428129 FT 338160
28.302.905.642 2T 285.346.321

i (MR, DT

92411613 -

to dir 4n xiy dyng




TONG CONG TY HANG HAI VIET NAM - CTCP Miu s4 B09 — DN/HN
86 | Béo Duy Axth, phuimg Phuong Mai, Cho niim tai chinh

ggﬂ_niag Da, Hi Ngi - két thile ngdy 3 1/12/2024
THUYET MINH BAO CAD TAI CHINH HQP NHAT [TIEF)
{0 el mlh nde B B8 i g chdinh ek el s e Besg thedt wid Bedos exier i ehleh B mhift bdem o)

12, PHAI TRA, PHAI NOP KHAC (TIEF)

- Khodn I8i vay phai trd cho Cng ty Tai chinh TNHH MTV Clng nghi¢p Thu thiy
(VFC) viri gid tri hon 26,7 ty dong lién quan dén hop dng vay dé dau tw dy dn xdy
dung Nhi mély dong thu Hiu Giang theo danh mye dy in sir dyng ngubn vén vay
nirdfe ngoéi 600 trigu USD quy dinh tai Quyét dinh s0 1986/0BD-CNT-TCKT ngiy
26/06/2007 can Hgi dhag quin trj Tip doin Cong nghifp Tiu thiyy Vigt Nam véi 18
suat 9,5%/ndm, gid trj 28,6 t ¢log. Dén thii diém hign wi Dy 4n Nhi mdy dong tu
Hju Gisng di bj dimg vinh vién theo vin bin s 403/ TTg-KTN ngiy 29/03/2012 cia
Thil tuémg Chinh phi. Khedn ng vay tr ngudn vay nerde negodi ndy duos i oo cdu
theo Nghi quyet so [07/NO-CP ngay 10/10/2017 clia Chinh phi véi mire 181 sudt vu
dai va Cong ty dang thye hign trich véi 16 sudt 1, 2%/mEm. Giga Cong ty va VFC
hién nay vin chua thong nhit mirc 14 sudt lién quan dén khodn ng ghe vay cia VFC
tir khi e Nohi quyét 107/NQ-CP ngiy 10/10/2017 eia Chinh Phi. VFC chua thye
hién tAf cor ciu ng theo Nghi quyét ma vn dang tinh cho Céng ty & mirc 1ii sudt theo
hop ding 1d 9,5%/nim.

LAi vay phai tré Ngin hing Phit trién Vigt Nem theo cic hyp ddng vay phuc vu cho
mye dich dilu ur cde dir 4n ddng thu vai gid tri khodng 490 t dong.

(2) Trong ndm 2024, Céng ty Cb phdn Cing Hii Phing — Céng ty con (Cing Hai Phéng) nhjin
dirge tir UBND Quin Ngé Quyén sb tidn hon 319 t5 diag dé ddm bao thue hign vige di div
cang Hoang Digu thes cde Quyét dinh s5 3983/0B-UBND vii 3984/QD-UBND ngiy
22/12/2023 e UBND Quin Ngb Quyln vé vige thu hdi dit, Quvét dinh 5§ 3982/0B-
UBND ngiy 22/12/2023, 4274/QB-UBND ngdy 28122023, 347/QD-UBND ngiy
15/3/2024 vi 2459/0D-UBND npdy 01/10/2024 cia UBND Quén Ngd Quyén vé vife phé
duy§t phusong dn bdi thwémg ddi véi Céng ty CA phin Ciing Hai Phéng. Trong dd, si fidn
dén bt di divi 131 sdn 4 94 4 1 déng. Tai ngay 31712/2024, ségdu khadn chi phi din bi di diri
Cang Hodng Diéu 14 90 ty déng.

(3] Phii trd Cang ty TNHH Béu nr Phis tridn B4 thi Ngoe Vién Dong (goi tht 12 Céng ty Nege
Vifn Pang) lién quan dén khodn fmg vén tir Céng tv Ngoe Viln Déng theo nhu cdu von 1
ndm 2013 dén nim 2013 cia Cing ty CP Céng 54i Gén &2 dwge B) Giso théng vin thi phe
duyét de thi cing va dwa vio khai thac lién quan d8n dr dn Cing S&i Gba - Hiép Phudc gisi
dogn | (nay thube quin I¥ ela Clnz ty CP Cang Sai Gén Hiép Phude - Cong ty con cia
Téng Céng ty). Theo thoa thulin bin giso ngdy 31/08/2017, Céng tv Ngoc Vign Bang déng
¥ tam ban giao ki nguyén trang cho Céng ty tidp e quan 1y, khai thie, kinh doanh tai khu
Nha Réng - Khinh HBi trong thivi gian diu ne xay dymg khu Cing Sai Gén - Hiép Phude
chira hodn thinh, Cong ty co trich nhigm hodn tit vide di 4, sir Iy 63 san voi didu kign
Ngoe Vign Béng hodn tit cde thib tye phip 1§ vE diit dai va dbng thii trong thés gian
niy Coeg ty khing phii chiu cde chi phi cd lidn quan trong thivi gian st dung dat (hir ngiy
311/08/2017), San khi cdng the di divi hoin tat, viéc quyét todn khodn tam ng vin ndy =&
dugre thye hign gits ty CP Cang 5ai Gon, B Tai chinh vA Céng ty TNHH Biu ar
Phiit trién 56 thi Ngoc Viln Ding.

(4) Phii trii Ngiin séch Nha nuréc lién quan dén khodn Cing $3i Gin nhin Gmg tnudge tir Ngin
séch Nhit nude nim 2009 vi 2010 8¢ phuc vu diu tr dy dn xdy dymg Céng Sai Gan- Higp
Phurde, thufc quin Iy clia Céng ty Co phin Cing Sii Gén Hidp Phirde- Chng ty con ciia
Céng ty. Theo quytt dinh sb 462010/Q0D-TTg ngiy 24 thing 06 ndm 2010 cia Thi tedng
Chinh phil, khoan img trde von niy s& phii hodn trd cho Nigin sach Nha metic khi cdng tic
Ay dimg dyr én Céng S4i Gim- Hiép Phude hodn tét, Dén théi didm hién tai, dyr dn vin dang
trong qud trinh =iy dymg.
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TONG CONG TY HANG HAI VIET NAM = CTCP

Miu s B09 — DN/HN

56 1 Do Duy Anh, phuimg Phuong Mai, Cha nim thi chinh

Qui

Ha N ket thie nghy 3171242024
MINH BAD CAO T HUP NHAT (TTEP)

{0 vt mimh iy 1 B phin o thinft vl edn dinge dine dime the wetd B exder 11 ik frerp el déom el

23.

(33

{63

PHAI TRA, PHAI NOP KHAC (TIEP)

Khodn tam trich 42 ting TSCD tzi Céng ty CP Vin Bidn Viét Nam. Cing ty mng hodin
thign hd so &é quyét tofin nguy€n gid tu Lucky Star, Blue Star vit Vosco Sunrise voi cde
khodn tra trnde cho Céng tv TNHH MTVY Bdng tin Bach B.lmg vi Chng ty TNHH MTV
Béng tie Mam Trigu.

Khoin phai tra cho Téng Céng ty Cong nghi¢p Tau thiy (SBIC) v cdc nghigp vu ihin cip
viin ¢6 tinh 15 hoat ddng trong gial doan 6 Khi thinh 1dp dén ndm 2009 lién quan &én hogt
dﬂngd.ﬁ.uml.‘h;an Nha méy dong tin Hju Gizng. Dy dn nay 43 bj dimg vinh vién theo
Cénp viin 50 403/TTg-KTN cila Thi nrémg Chinh phi ngéy 29 théng 03 nim 2012. Lii phat
sinh lién quan dén khodn ng nay d4 duge tii co céu 14 xda 18] phdt sinh theo Nghj quyét so
107/NQ-CP agiy 10 thang 10 ndm 2017 ¢la Chinh phd. Dén thii digm 31/12/2024, SBIC
van chua thye hién theo Nghj quyt cia Chinh Phit néu trén va vin thyc hién thing bdo 13
cho Cing ty hing nim.

THUE THU NHAP HOAN LAI PHAI TRA

Thué thu nhjp hodn lgi phii trd

32204 01012024
vND VNI
Thué thu nhip hon 13l phai trd phit sinh tir cée 468.376,542.109 493.673.493.083

khodn ehénh lch tym thin duge khily tris

468.876.542,1080  493.673.493.083
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TONG CONG TY HANG HAI VIET NAM - CTCP
S4 1 Bao Duy Anh, phuimg Phuong Mai,
Judn Pdng Pa, Hi Nai

Miu s0 BOS - DN/AN
Cho niim tai chinh
kot thite ngay 3171272024

THUYET MINH BAD CAO TAI CHINA HOP NHAT (TIEP)

FCde chirwd] meink ndy By g phw fan thank v eda dure doc ddng thid v Bdo cdo 18 ckink b nbdt ki ihen)

25.  VON CHUSOHOU (TIER)
252 CHITIET VON GOP CUA CHU 80 HOU

311272024 01012024
VND  Tik YND TVl
Vin g ciia Nha nue 11.042.133.000000 99478  11.042.133.000000 99,47%
Vhn gip cis cb dong khdc 63.747.000000  0.57% 63.747.000000  0,53%

12005000000 109007

253  CAC GIAD DJCH VE VON VI CAC CHU 80 HUU

12605 850, 000000 ml%

Nim 2024 Niim 2023
YND YND

- Vin diu fr cia ehi sir him
+ Win pép &u oim 12 05.880.000000  12.005.880.000.000
+ Win pdp ting trong nlim . -

+ Win gdp gikm trong ndm
+ Win gip cubl nim
= Cib tibe, lgd nhudin da chia

26. CAC KHOAN MUC NGOAL BANG CAN DO1 KE TOAN

12.005.850,000.000  12.005.880.000.000
(46.326.570.024) "

J1122024 010124024

Ngoal 1} cie logi
5D 5579481842 54.306.030,11
EUR 276593 6.111,73
IPY 45.593,00 44,000,00
RUE 5 T07.044,18 201686946
N khi did 43 zi Iy (VINDY) 47.T8313.5903 43.713.886.0%0
60

s B e N e




TONG CONG TY HANG HAL VIET NAM - CTCP
56 1 Pao Duy Anh, phrimg Phanong Mai,

Miu 56 BOY - DN/HN

- Cho niim fai chinh
kit thitc ngay 31/12/2024

Uun Bong o, F1 ! :
THUYET MINH BAQ CAOQ TAl CHINH HQP NHAT (TIEP)

(e thupdt mimk ity 3 B i Ao ok wd b A dive e dh vl B odo 1) clini figm ahat kém theo)
17.  DODANH THU BAN HANG VA CUNG CAP DJCH VT)

Doanh thi bén hing

Doanh thu cung cfip dlch ve

+ Dioah thic v 161

+ Doanh the hogt ding khai thée ceing bitn va
dich v hing hai

+ Doanh thu khai thdc téa nhd cho thué vdn
phong, kke b

+ Doanh thu cung edp dich ve bhde

Deanh thy hop ding %8 dimg

18, GIA VON HANG BAN

Ciia viom cia hang, hoa d& ban

i vin cia dich vy 8 cung clp

- (Fid veim dich vy wiin fal

- Gid win kogt &ng bhai thde cdng bién va
dich v Adng hudt
-Glﬁdnnh:hﬂmpﬁng khai thde

= P vidm dfeh vy Bl

Hodn nhdp die phéng gidm gid Réng ton kha
Gid vin ctia hop Mg xdy thmg

29,  DOANH THU HOAT BONG TAI CHINH

L4 tién g, tién cho vay

[ han cac khoén dbo fr

1 firc, Tod mhnain diege chia

L&i chénh Mch tF gid d& thire hign

£ ch@nh Bch t gk dib i T s chu cubé iz
Cae doanh tha t4i chinh khic

MNim 2024 Nim 2023

VND YND
4.307.603,925.955 1.813.722.701 028
12.655.666.346.2933 10.990.775.157.002
4473050 158004 1228333, 778.233
7686, 700 404 664 6.401.153.555.584
345.058333.334 200.118.839.771
150,847 400251 70.965.983. 412
f.448, 798228 15.668.265.183
969.715.071. 12.820.166.123.213

Nim 2024 Nim 2023
VND. VND

4250909 BARTRT 1.8 A57. 537,601
4891007711882 B61 7404307 500
4 020 551 798 037 I 7SS 120 460.318
S A8 T 0403748 4370 194,678,500
JI3AR2477.004 238 POV 845, 308
109222 8300 142 J2 416,072 959
(134,300,850 (1,445,698, 150)
o2 P 478 14 242 488 103
14.147. 885979277 llil.ill!.H-LSE‘lE
Mim 1024 Mam 2023
VD VND.

4054 4 76.358.397 4T2. TB96L.5T6
62425 430. 760 I 5.732.043.260
IG214.959.243 0637 740,510
206.026.1484352 B4.192.445,157
T7.801.052 B06 43.330.914,952
0545701602 B.9aE. [R1.020
B56.585.651.356 G4 610.387.475
6l

L " T vl
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TONG CONG TY HANG HAI VIET NAM - CTCP

MAn 56 BOY — DN/HN

Sé | Do Duy Anh, phutmg Phurtmg Mai, Che nlirn 14 chinh
Quin Ding Da, Ha Ngi két thiic npdy 31/12/2024

THUYET MINH BAD CAD TAI CHINH HQP NHAT (TIEP)
e thayét mimh rady 1 B phiire b thdmh w8 e dinee dpc ding tha wéi Bdo oo 15 chink Aop ikl ki thea)

30, CHI PHI TAI CHINH

Chi phi 18 vay

Chi phi/LA bin e phin, thank § ele khoin

tur £ chinh
L3 chénh léch oy gid hdi dodi trong ke
L chénh léch ty gia danh i by cubi ki

Trich lp (hodn nhip) di phang diu tir thi chinkh

Chi phi hogt dding tii chinh khic

i CHI PHI BAN HANG

Chi phi nhin vign

Chi phi khix hao thi san od djnh
Chi phi dich vu mua ngodai

Chi phi biing titn khéc

32,  CHI PHI QUAN LY DOANH NGHIEP

Chi phi nguyén lidu, vt liéu, cing ey & ding
Chi phi nhin céing

Chi phi khin hao tai sin cf dinh

Thut, phi va I¢ phi

Chi phi dy phimgHodn nhip dy phimg

Chi phi dich vy muia npodd

Chi phi bing tién khic

33, THUNHAP KHAC

Thu tir thanh |%, nhugng beén ti sin cb dinh
L2 vay duge kb8, co clu ng vay

Thu nhdp tir tidn bl thuimg & béc hikm
Thu nhdp o hodn tré dy an C4i Lin :
Thu nhip tr dinh gid lai @i sin 4 gop von
Lac khedn thu nhip khic

Niim 2024 Niim 2023
¥YND VND
372.851.242.087 202.077.736.231
35.260.320 366.359.063
147.479.228.103 44.497.145.002
22,769.984.116 10.626.432.665
TL.322.918.476 (679.881.836)
| A20.446.897 663.003 396
616,879,085.999 157.553.794.521
Nim 2024 Ném 2023
YND VND
14.960.771.459 13.217.709.003
166.066.567 238 464 483
94.251.334.265 96.636.380.153
27.935.032,088 27.956.868.003
136.313.204.379 138.049.421.642
Nitm 2024 Niim 2023
VND VD
31.570.875.837 35.136.903.616
757.976.711.994 715,362.670.351
41274643413 38,042.833 562
32.950.862.532 20,458,207 690
26.827.030.643 (125.900.175.520)
143.816.754.698 51.851.889.358
306.935.911.803 270,54 664 338
1.343.354.790.920 1.045.493.993.895
Nim 2024 Niim 2023
VND VND
720,352,895 601 83,366,105, 871
382,276,365 958 189,124,024,198
231,605,029,462 146,967,972,979
35,282 862 424 ;
25,201,964,037 -
40,729,619 457 65,1B8,762,790
1,435,438,737,979 484,846 885838
62



TONG CONG TY HANG HAI VIET NAM - CTCP

S 1 B0 Duy Anh, phuimg, Pheng Mai,
Quiin Bing Pa, Ha Nji

Miu s B09 - DN/HN
: Cho ndm tai chinh
két thic nedy 31,1 272024

mm'i:T MINH BAO CAO TAI CHINH HQF NHAT (TIEF)

(T Lt minfe ady b A0 philn hyre thdh w cd dupe doe Jing
34,

CHI PHi KHAC

(Fid trj cdm kai va chi phi tir thanh |y, nhugg ban
Chi phi khén han, 18 vay vi chi phi khic dir in
Chi phi khic phyc sir b do tii sin tdn thit

Tikn phat, truy thu titn thié, phit hich chinh
Cédc khoan khac

LAI CO BAN TREN CO PHIEU

Ll nhudn sau thué cia edng ty me

L nhugn’ (1) phin b cho o6 déng 58 hitu o phidu

phd thng (VND)

&4 legmg hinh quén i quydn cia of phidu pha thing

ddamg luni hinh tro
L&i cobin trén Eﬂﬁmm

thebl wiri B oo e chink dsg nhat b theo

Nim 2024 Nim 2023
VNI VND
3.154.470.854 167353.247
19.544.026,993 16.483,984.103
i 50.884.242,739
19.872.192.501 14.889.819.310
36.649.839.422 56.771.188.576

_ eanomoqmy 130196627975

Niim 2024 _Nam 2023

2021004444818 LI16Z313199317
2021004444818  116231A1F93T

CHI PHI SAN XUAT KINH DOANH THEO YEU TO

Chi phi nguyén 15y, vit ligu, cdng cy 45 dimg
Chi phi nhén cling

Chi phi khéu hao i s cd dinh

Thug, phi va & phi

Chi phi dy phimp/Hodn nhip di phing

Chi phi dich vy mus ogodi

Chi phi bing tién khic

1 200582000 |. 200,588 000
A d
Niim 2024 Nim 2013

VND ¥ND
1654585181564 1.R42.028 813.008
2.844.440.962.974 2543469907 819
1.525,135.144.321 1.317.079.959.5347
TI273.557.442 34830653289
§3.274.790.656 {122.296.295.451)
4142 667.5312.64 3RIS.051. 120885
Ol 5,500 885 BO0.ET7.60B655

LS8 T.856 __ 1U33ShL 68050
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TONG CONG TY HANG HAIL VIET NAM - CTCP

56 1 Bap Duy Anh, phrimg Phumng Mai,
Quén Déng Da. Ha M3

Mau st BO% — DN/HN
Cho ndm 181 chinh
ket thue njggy 31/1202024

THUYET MINH BAO CAO TAI CHINH HQP NHAT (TTEF) .
i thiryd) mish sy W B phdn o thimb vt coin Qv doe déng thivd i Bedo edo rif ehimh Arp akde im thea)

37. THONG TIN KHAC (TIEF)
371 BEN LTEN QUAN

Ngodi cic sb dir voi cdc bén lién quen 48 néu & clc Thuyét minh bén trén, Téng Céng ty chn c
cie giao dich véi cac bén lién quan nhr sau:

Giao dich v edc bén lifn quan

Doanh tha vird bin lign quan

- Cémg ty CP Thy lal Cing B Ning

- Céng ty TNHH Céng Qubc t& Céi Mp

- Céng tv CP Bl 1 120 bién v Logistics Vosca
-Cénp tr CP Viin 18 bidn vé hop e lao déng qui 18
- Ciag ty TNHH Korea Express Cimg 341 Gan

- Coing ty TNHH Viin tii quic & Nnjt Vit

. Céng ty CP Tién vin Bién Ding

«Céng ty Cé pibin Vaindi & Thué tiu bida Vigt Nam
-Cérg ty TNHH Honda Logistics Vigt Nam

« Cing ty CF Hing hiii Ting D9

- Chng ty THHH Céing Cémg-ten-nt Qubc té O Lin
- Chng ty CP Thuong mai vi Dich vy Vosco

. Ciing ty CP Tu van wdy dynp cong trink Hing hi

- Cing ty CP Vin thi v thiemg mai Transeo

- Clmg ty LD Dich vy Continer quic 6 cng G - 55A
- Cling ty TNHH Tiép vin STTC - BichVa

- Ciing ty CP Lai dt v Djch vy Hing hi Cing Cira Ld
- Cimg ty TNHH NY K Autalogistic Vigy Nam

- Ching ty Cb phém Cing thng hop Thi Vil

- Cing ty CP Logistics Cing Ba Nang

- Cong ty CP Hing had ki Gan

- Comg ty CP HPH Logistic

- Ciimg ty CF Tan cang Chuy Nhon

Miii quan h§

(Céing ty lién ket
Chng ty lifn kit
Cing ty litn ki
Céng ty lidn ket
Céng ty lida kit
Céng ty lidn kit
Céng &y lidn k&t
Chng 1y Tidn ket
g 1y lidn ket
Cibng ty litn bt
Ciing ty lien ket
Cong ty lién két
Ciing ty lién ket
Céng ty 1380 kit
Ciirg ty lin két
Ciing ty 1i8n ket
Chng ty lidn ket
Cing ty lida kit
Cing ty lidn kit
g ty Tidn kit
Cing ty lién kit
Cang 1y lién kit
l:ﬁugt:fli&uﬁt

Miim 2024 MNiim 2023
VD ¥YND
2.435.020.031 .820,244 K80
06.809.754.005  59.110.929.540
130000, TA0.081 7953570, 665
1.021.862.985 40B.861.905
790452841 3634337863
£27685.326 1074 654491
B.591.845.361 5135310752
6,566,666 31772
11,040,238 594 §.275.420,726
214.931.4]2 1,665,659, 795
4.109.572.163 3.275.339.785
263,915,532 1.245.443.797

5 2160000

. 98.532 3%
145,188213.402  77.300.790.830
562,593,870 |.127.278.926
2M.564.659 182 997817
56.227.000 2.712.531.500
723.900.000 §43.792.000
ITASIEILOG0 23.002.635.638
ZR5018.530 447581 830
4.865.027,135 B.162.183.125
69,774,000 53.334.500

342.585.826.855  211.582.793.877




TONG CONG TY HANG HAI VIET NAM - CICP

4 1 Ban Duy Anh, phutmg Phuong Mai,

Miu st B9 — DN/HN
Cho nam 1 chinh

Quén Béng Pa, HA Nji . kit this nghy 31/122024
THUYET MINH BAD CAO TAI CHINH HOQP NHAT (TIEP)
fr:dfmu}»&m;ﬂpubﬁp&mﬁwdﬂn&ﬂﬁnmdxuﬂuaﬁﬂfﬂmmﬂmﬁmmnﬁrﬂmm

37.  THONG TIN KHAC (TIEP)

3172 BEN LIEN QUAN (TIEP)

Wi quan h§

Chi phi vii bép lien quan
- Cong ty TNHH Vin thi quéc t2 Nhat Vids Céng ty lifn két
-Céing ty CP Hiing bi Bing Bb Ciag ty lign kel
. Céng ty CP Tir viln xfy dyng clag trinh Hang hi Cémg t lidn kit
. Cing ty CP Vién 1 hién va Thirong mal Phucng Bbng Céng ty lién kit
. Cling Iy LD Dich v Container gube té cing 86 -S54 Cing ty ién ki
. Chng ty TNHH Cing Qudc 12 5P - PSA Ciing ty B2o ket
. Ching ty TNHH Cing Quéde tf Cii Mép Cing ty likn kol
- Ching ty CP Pgi If thu bikn vi Logistics Vosco Céng ty lign k&t
-Chng ty CP Thuong mai va Dich vy Yesco Cong ty 1idm két
- Cong ty TNHH Tifp vin SITC - BinkVa Céing 1y lién két
-Clog tv CP Lai dit v& Dich vy Hing héi Cang Cia L2 Coig 1 lidn ket
_Céng ty TNHH Korea Express Céng Sdi Gin Céiag ty ben két
-Cling ry €A phéin Cdng thng bep Thi Val Céng ty Bén kit
-Ctmg ty CP Logistics Cing P4 Ning Coing ty fign ket
-Cling ty CP Tau Lai Cing Da Ning Céng ty lidn ket
-Cing t¥ CF Tiép vin Bidn Blag Cling by lién kit
-Clag ty CF Hing hi 341 Gin Cng b lién ket
-Cing v TNHH Cing Cling-ten-no Quicté Céi Lin  Clog ty lin két
- Céng ty CP HPH Logistic Cleg ty lign kit
- Céng rv CP Tin cling Quy Nhon Chng ty lidn két
- Cing ty ct phiia Dich vu cong nghiép hing hai (g ty Titn ket

Thu nhip cia ngar quan 1 chi chét:

Hao vik tén M&i quan hé

Omg L2 Anh Son Chib fich HBQT

{mg Nguyén Canh Tinh  Thinh vida HDQT, kitm TGB

Cings B Tidn Bire Thanh vita HBQT

Ong Nguyln Dinh Chung  Thank vign HRQT

(img D& Hing Durong Thanh vién HBQT

{ing Pham Anh Tufn Phé Téng gidm dbc

{ing L& Quang Trung Phé Tong gidm dde

(ing Nguyén Mane Anh F@Tﬁnggﬁndﬁ:

Oing Luong Dinh Minh ~ Trudmg Ban Kiém solt

D Phan Thi Nhj Ha Thinh vién Ban Kigm sodt

O Pham Cao Nhué Thénh vide Ban Kilm sodt

Nim 2024 Niim 1023
YN VM
50,800,000 1.6 7.624.000
§95.801.333 18.454.997.257
1.175.655.484 395535353
§.271.420.000 10,873, 767,300
330436457 | B4.079.835
£3.776.580 788 2.215.716.724
11612704 851 £51.686.595
103 e 643 2477 R62 904
90,700 588550 I8 48] 072,837
P06 540,236 =
S 200,000 [ 72 400,00
9054568747 4,738.148.923
3660395, 703 1.345.896.000
0567 095 168 74.490.278.154
£1.152.772.450 £1.360.715.309
- £15.957.000
154.600.186 -
245374400 409.042 320
552152527 214.869.963
11.857210.000 10,091 870400
255.761.436 114,188,158
I2TIL42998 249.010.641.032
_ Nam20d . Nim3033
¥ND VND
1.636.113.506 1.305 463,296
1.627.289.353 1.435.076.6T0
1.305,366.516 1.090.282.022
1303244516 1036082291
1.256.520.963 1.018.900.419
1.234.566,487 SBT.0RT 356
1.230.466. 487 1010387 350
1.201.769.51% 7251230
1.195.023.753 oon 717,917
B43.122.955 745.057.792
B15.501.190 682.057.792
13,650 385,250 103%2.616.131
&7



TONG CONG TY HANG HAI VIET NAM — CTCP Miiu sb B09 — DN/HN
58 1 Bdo Duy Anh, phrdmg Phong Mai, Cha niam t4i hinh
Quiin B¥np Ba, Hi Ni kéi thiic ngdy 31/12/2024

THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEF) =
{Cde thnd mink nay i &3 phén Agp ddnk wh ods Sepe Sae ding thei v Bin coo 6 chirk hop shdt b thea)

3T

313

THONG TIN KHAC (TIEP)
THONG TIN KHAC

Theo quy djnh tai Nghi dinh 126/2017/NB-CP ngly 16/11/2017 cira Chinh phi vé chuyén
doanh nghiép nhi nirde vA cdng ty wrich nhidm hifa han mot thinh vién do doanh nghicp
nhét nudre diu b 100%. vin digu 18 think céng ty eb phin, ti thiv didm chinh thic chuyén
sang cang ty ¢b phin, Thng Cong ty phéi thye hifn quyét foin thug, cic khodn phii nép
ngén shch Nha mrde vii Cor quan thué vi dé nghj Co quan dai dién chi s& hira phé d‘u}lﬁt gia
trj phin von Nhi nude tai thé difm chinh thire chuyén thinh céng ty of phin, quyst todn
tien thu v& ef phin hoa, chi tra :hérd-.’n lan dng doi dw, chi phi co phén héa. Ting Cong ty
d hoan thanh vige quyél todn thué. DSi voi cac ndi dung con lal, Tdng Cong ty di hoén
thimh hi so v@ dang trinh cip oo thim quyén phé duyt. Do vy sd ligu tén Bio clo tai
chinh hop nhét kim thea c6 thé thay A8 thea § kidn cia cde cip o6 thim quyén

50 LIEU 50 SANH
S5 liéu so sinh li sb lifu trén Bio cao tai chinh hop nhit cia Tang Cong ty cho nim (&

chinh két thic ngiy 31/12/2023 &8 duee kim todn vi didn chinh hbi 14 tai Céng ty C8 phin
Céng Cin Tho. Céc chi tiu cy thé oy sauw;

TAISAN Misé  Sdtrinde dbuchink  Biguchinh 54 sau dibu chiab
YaD Phiim loai YNNI

TALSAN NGAN HAN 100 IL9ESITE076.552 (LTGIIS44RE) 1196361294200
Ciie khoin phii thu ngin hyn 130 73509537601 (1763.134488)  2.TI3006.400.113
Tri trwere cho Bgndi bdn ngdn ken 132 TIIESLI04300  (154983000)  TR3A47.121304
Phii thu ngén kan khde 136 TR4.5E3.811.357 (1608.151.488)  TEI.IT5.660.069
TALSAN DATHAN 200 IS5TLOET.510813 @TLISLTIN)  1SSTLRISTETAM
Tiil sin div damg d3i hgn 240 2514612161897  @TLISLIIZ)  2.514.340.409174
Chi phi xdy dumg o hin 4 deng 242 24TSAT4ITLM0 QLRI 1475400619717
TONG TAISAN M 2TAITHEIE16495 (L034887.311) 27.535.428.7T20.084
N PHAI TRA 300 12168559B09.69% 153868008  12.169.113.677.699
Ny ngiin han 30 TAITML0685T  15386R0M0  TAIT296.164.057
Phili 1 g bén agln b n LIT2 462471665 103322000  1.172.565.793.665
Phii tri ngin han khic 319 1.414.180.265.311 50.546.000  1414.230.911,311
VON CHU 50 00U 400 15368.503.806.796 (1.088.783.211) 15366.315.051.585
Viia chil 55 hirs 410 15.36BS03.806796 (1ISB.955311) 15366.315.051.585
Lot nhen ss dhud chua phin phi 421 (ZIR.TROBROESE) (L18B.T5.211)  (241.965.636.062)

- LNST chuea phis pidi My ké e 42Ja (1LA02094080.168) (2.03R.755.211) (1.404.282.835.379)
cudi ndm frute
TONG NGUON VON Adi IT5ITAGS616495  (2034857.211) 2T515.428.729.284

= WEiﬂmginﬁm}ﬂﬂj

- o
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TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM

HANG HAI VIET NAM - CTCP Déc 1ap - Tu do - Hanh phuc
S6: 288/TTr-DPHDCH Ha Ngi, ngay 08 thang 7 ndm 2025
TO TRINH

Vé viéc phé duyét Phwong 4an phén phdi loi nhuin nim 2024
ciia Tong cong ty Hang hai Viét Nam - CTCP

Kinh gti: Dai hoi déng c6 dong thuong nién nam 2025
Tong cong ty Hang hai Viét Nam - CTCP

Can ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;

Cin cir Luat Ching khoan s6 54/2019/QH14 ngdy 26/11/2019, s6
56/2024/QH15 ngay 29/11/2024 va cac Nghi dinh, Thong tu huéng dan;

Cin ct Piéu 18 cua Tong cong ty Hang hai Viét Nam - CTCP;

Can cu Bép céo tai chinh riéng ctia Tong cong ty Hang hai Viét Nam - CTCP
nam 2024 da kiém toan,;

Hoi dong quan tri Tong cong ty kinh trinh Dai hoi dong cb dong thuong nién
nam 2025 phé duyét Phuong 4n phan phoi 1gi nhuan nam 2024 ctia VIMC nhu sau:

1. Panh gia két qua san xuat kinh doanh nim 2024

Can ctr Béoq cdo tai chinh ri’éng ctia Tong cong ty Hang héi Viét‘ Nam - CTCP
nam 2024 da kiém toan, mot sO cac chi tiéu tai chinh va so li¢u tién luong thuc
hién tai Cong ty me nhu sau:

. on TH 2024/
Chi tiéu KH 2024 | TH 2024 KH 2024
1. Doanh thu (ty dong) 2.415 3.157| 131%
2'; Tong 1o nhudn ké toan trude thué (ty 935| 1.3535| 145%
dong)
3. Tién luong binh quan cia nguoi lao dong
CxaA . 19.136
(triéu dong/thang)
4. Tién lvong binh quin ctia Ngudi quan ly 1.071.6

(triéu dong/thang)

Nhu vy, tong doanh thu thuc hién va loi nhuan trudc thué thyc hién ndm
2024 cua Cong ty me déu tang truéng so voi ké hoach da dugc DPHPCD thuong
nién nam 2024 thGng qua.

2. Phwong 4n phan phdi loi nhuén sau thué nim 2024

Can cu két qua hoat dong kinh doanh nam 2024, cac quy dinh hién hanh,
nhu cau dau tu phat trién va s du cac quy hién tai cia Tong cong ty (quy dau tu
phat trién, quy khen thuéng, phic loi, ...), Hoi doéng quan tri Tong cong ty kinh
trinh Pai hoi dong co dong thudng nién nam 2025 phé duyét Phuong an phén phéi,
trich 14p cac quy tir ngudn loi nhuén sau thué nam 2024 cu thé nhu sau:
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Phwong an phin | Ty 1¢/
STT N¢i dung phoi lgi nhuan | LNST Ghi chua
niam 2024 (VND) | (%)
1 | Loi nhuin truéc thué 1.353.536.982.178
Loi nhuén sau thué
TNDN 1.353.536.982.178
2 | Trong do:
Lai chénh léch 3% gia danh 27 062.031.481 theo TM BCTC riéng trang
gid lai so dw cuoi nam T 42
Thu nhap tw lai vay dwoc 377.743.630.417 theo TM BCTC riéng trang
OA .743.630. 13
Thu nhap tw danh gia lai theo TM BCTC riéng trang
131 s 3 gbp vén 468.537.405.790 43
3 | Tongloinhuan sau thue 50.418.125.000
tam phan phoi
Trich 3 thang tién lwong
binh quén cua Nguoi lao
dong va khong vuot theo
Trich quy Khen thuong, quy dinh tai khoan 1 Diéu 8
phuc loi 57.810.750.000 | 4,27 ND 6 53 (VIMC dugc trich
31 toi da 3 thang tién luong BQ
' cua NLD va 20% loi nhuan
vuot ké hoach)
Ouy Khen thiong 28.905.375.000 Pl b6 30% gid fri vio guy
Oup Phiic lpi 28.905.375.000 phan b6 50% gid tri vo quy
¢ .905.375. PL
Trich toi da 1,5 thang tién
32 Trich qu§ thudng nguoi 1.607.375.000 012 luong binh quéan clia Nguoi
' quan ly T ' quan ly (Khoan 2 bieu 8
ND 53)
Lg¢i nhuén con lai sau khi
4 | trich 1ap cac quy (KTPL, | 1.294.118.857.178
thuéng NQL) (4)=(2)-(3)

Déi véi loi nhuan con lai caa nam 2024 13 1.294.118.857.178 ddng, tai Pai

hoi ndy Hoi ddng quan tri dé xuat chua trich quy dau tu phat trién va chua chia
co tire. Kinh dé nghi Pai hoi dong co6 dong thudng nién nim 2025 xem xét,
thong qua Phuong an phan phdi loi nhuan nim 2024 cua Tong cong ty Hang hai
Viét Nam - CTCP.

Tran trong Kinh trinh./.

Noi nhdn:

- Nhu trén;

- Ban Kiém soat;

- Cac thanh viéen HbQT;

- Luu: VT, TCKT, TKTH, VP.

TM. HQI PONG QUAN TRI

HANG HAI



TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM

HANG HAI VIET NAM - CTCP DPoc 1ap - Tu do - Hanh phiic
S6: 290/TTr-BPHPCD Ha Ngi, ngay 08 thang 7 nim 2025
TO TRINH

Vv théng qua quy tién lwong, thit lao thwe hién nim 2024 va phé duyét ké
hoach tién lwong, thu lao nam 2025 ctia Hoi dong quén tri, Ban kiém soat
Tong cong ty Hang hai Viét Nam - CTCP

Kinh gtri: Pai hoi dong c6 dong thuong nién nam 2025
Tong cong ty Hang hai Viét Nam - CTCP

Can ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;

Can ct Luat Ching khoan sb 54/2019/QH14 ngay 26/11/2019; Luat sd
56/2024/QH15 ngay 29/11/2024;

Cian ci Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 ctua Chinh phu
quy dinh chi tiét thi hanh mot sé diéu cua Luat Chimg khoan;

Can cit Thong tu s6 116/2020/TT-BTC ngay 31/12/2020 ctia Bo Tai chinh
vé hudng dan mot s6 diéu vé quan tri cong ty ap dung ddi voi cong ty dai ching
tai Nghi dinh s6 155/2020/ND-CP;

Cian ct Nghi dinh s6 53/2016/ND-CP ngay 13/6/2016 cta Chinh phii quy
dinh vé lao dong, tién lwong, thu lao, tién thudng ddi vai cong ty co cd phén,
von gop chi phdi ctia Nha nudc va Thong tu sé 28/2016/TT-BLDTBXH ngay
01/9/2016 ctia Bo Lao dong - Thuong binh va Xa hoi huéng dan thuc hién Nghi
dinh s6 53/2016/ND-CP; Nghi dinh sd 44/2025/ND-CP ngdy 28/02/2025 cua
Chinh pha quy dinh quan 1y lao dong, tién luong, thu lao, tién thuong trong
doanh nghi¢p Nha nudc;

Can ctr Diéu 1é cia Tong cong ty Hang hai Viét Nam - CTCP;

Can ctr Quy ché ndi bo vé quan trj cong ty ciia Tong cong ty Hang hai Viét
Nam - CTCP,

Can ctr Nghi quyét s6 229/NQ-DHDCD ngay 16/4/2024 cta Pai hoi dong
cd dong thudng nién nam 2024 cia Tong cong ty Hang hai Viét Nam - CTCP;

Can ct Két qua san xuét kinh doanh nim 2024 va Ké hoach san xuét kinh
doanh nam 2025 ctia Cong ty me - Tong cong ty Hang hai Viét Nam,

Hoi dong quan tri Téng cong ty Hang hai Viét Nam - CTCP (“VIMC”)
kinh trinh Pai hoi dong c6 dong thong qua Quy tién luong, thu lao thuc hién
nam 2024; phé duyét Quy tién lwong, thu lao ké hoach nim 2025 cua Hoi dong
quan tri (“HPQT”), Ban Kiém soat (“BKS”) cua Tong cong ty nhu sau:



1. Quy tién lwong, thu lao ké hoach cia HPQT, BKS nim 2024 da
dugc DPHDCD thuong nién nam 2024 phé duyét

Tai Piéu 6 Nghi quyét s6 229/NQ-DHPCPD ngay 16/4/2024 cua Pai hoi
dong c6 dong thuong nién nam 2024 ciia VIMC da phé duyét quy tién luong va
quy thu lao ké hoach nim 2024 nhu sau:

HPQT gdm 05 thanh vién, trong d6 04 thanh vién lam viéc theo ché do
chuyén trach va 01 thanh vién lam vi¢c theo ché d6 kiém nhiém (thanh vién
HPQT kiém TGD). BKS gdm 03 thanh vién lam viéc theo ché d6 chuyén trach.

- Tong quy tién lwong Hoi ddng quan tri, Ban kiém soat (khong bao gém
Tong giam doc): 7.560 triéu dong; tién lwong binh quan: 90 triéu
déng/nguoi/thang.

- Quy thu lao thanh vién HPQT kiém nhiém: 216 triéu dong.

- Thuc hién phan phbi theo Quy ché tra lwong, thu lao, tién thuong ddi véi
Nguoi quan ly, BKSVIMC.

2. Théng qua Quy tién lwong, thii lao thwe hién cia HPQT, BKS nim
2024

HPQT VIMC kinh dé& nghi Pai hoi déng co dong thdong qua Quy tién
lrong, thu lao thue hién cia HDQT, BKS nam 2024 nhu sau:

HPQT gdém 05 thanh vién, trong d6 04 thanh vién lam viéc theo ché do
chuyén trach va 01 thanh vién 1am viéc theo ché do kiém nhiém (thanh vién
HDQT kiém TGD). BKS gom 03 thanh vién lam viéc theo ché do chuyén tréch.

- Tong quy tién luong (khong bao gom Toéng giam déc): 8.021,5 triéu
dong; tién luong binh quan: 95,5 triéu dong/nguoi/thang. Trong do:

+ Quy tién lwong HPQT: 5.269,5 triéu dong.

+ Quy tién luong BKS: 2.752,0 triéu dong.

- Quy thu lao thanh vién HPQT kiém nhiém: 235,44 triéu dong/nam.

- Thuc hién phan phbi theo Quy ché tra lwong, thu lao, tién thuong ddi véi
Nguoi quan ly, BKSVIMC.

3. Phé duyét Quy tién lwong, thi lao ké hoach cia HPQT, BKS nim
2025

Thue hién Nghi dinh s6 44/2025/ND-CP ngdy 28/2/2025 cua Chinh phu
quy dinh quan 1y lao dong, tién luong, thu lao, tién thuong trong doanh nghiép
Nha nudc, HDQT VIMC, sau khi loai trir cac yéu td khach quan theo quy dinh
khi xac dinh tién lwong, kinh d¢ nghi Dai hoi dong co dong phé duyét Quy tién
luong, thu lao ké hoach cua HDQT, BKS nam 2025 nhu sau:

- HbQT g(‘A)m 05 thanh vién, trong d6 04 thanh vién lam viéc theo ché do
chuyén trach va 01 thanh vién lam vi¢c theo ché d6 kiém nhiém (thanh vién
HPQT kiém TGD). BKS gdom 03 thanh vién lam viéc theo ché do chuyén tréch.

- Tong quy tién luong HPQT, BKS (khoéng bao gom Tong giam ddc):
7.849 triéu dong; tién lwong binh quan: 93,44 triéu dong/ngudi/thang.
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- Quy thu lao thanh vién HDQT kiém nhiém: 242,2 triéu dong.

Thue hién phan phdi theo Quy ché tra luong, thu lao, tién thudng ddi voi
Nguoi quan ly, BKSVIMC.

Hoi déng quan tri Tong cong ty Hang hai Viét Nam - CTCP kinh trinh Pai
hoi ddng c6 dong thong qua Quy tién luong, thu lao thuc hién nim 2024 va phé
duyét Quy tién luong, thil 1ao ké hoach nim 2025 cua HPQT, BKS Tong cong
ty Hang hai Viét Nam - CTCP.

Tran trong kinh trinh./.
Noi nhin: TM. HQI PONG QUAN TRI
- ghu lt<ren . ~ 00104558 1U TICH
- Ban Kiém sodt; . o\
- Céc thanh vién HPQT; \Ne

- Luu: VT, CT HBQT, TCNS, TKTH, VP.



TONG CONG TY CONG HOA XA HOI CHU NGHIA VIET NAM

HANG HAI VIET NAM - CTCP Déc lap - Tw do - Hanh phuc
S6: 289/TTr-DPHDCD Ha Ngi, ngdy 08 thang 7 nim 2025
TO TRINH

Vé viéc Ké hoach hoat dong san xuat kinh doanh va diu tu nim 2025
ciia Tong cong ty Hang hai Viét Nam - CTCP

Kinh giri: Pai hoi ddng ¢ dong thudng nién nam 2025
Tong cong ty Hang hai Viét Nam - CTCP

Cin ct Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;

Cin ctr Luat Chimg khoan s& 54/2019/QHI1 ngay 26/11/2019; Luat sb
56/2024/QH15 ngdy 29/11/2024;

Cin ctr Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 ciia Chinh phu quy dinh
chi tiét thi hanh mot s6 diéu cua Luat Chung khoan,;

Cian cir Thong tu s6 116/2020/TT-BTC ngay 31/12/2020 cua B Tai chinh vé
huéng ddn mot sé didu vé quan tri cong ty ap dung d6i voi cong ty dai chung tai Nghi
dinh s6 155/2020/ND-CP;

Cin ct Piéu 18 Tong cong ty Hang hai Viét Nam - CTCP;

Cin ¢t Quy ché ndi bd vé quan tri cong ty cia Tong cong ty Hang hai Viét Nam -
CTCP;

Can cir Nghi quyét s6 229/NQ-DPHDCD ngdy 16/4/2024 ciia Pai hoi dong co dong
thudng nién nam 2024 cta Tong coéng ty Hang hai Viét Nam - CTCP,

Hoi dong quan tri Tong cong ty Hang hai Viét Nam - CTCP (“VIMC”) kinh trinh
Dai hoi dong c6 dong Ké hoach hoat dong san xuat kinh doanh va dau tu nim 2025 caa
VIMC nhu sau:

|. KET QUA SAN XUAT KINH DOANH VA PAU TU NAM 2024

1. B6i canh nim 2024

Tong cong ty Hang hai Viét Nam - CTCP (VIMC) va céc doanh nghiép thanh vién
(DNTV) nam 2024 hoat dong trong bdi canh tinh hinh thé gidi tiép tuc dién bién phirc
tap, kho luong; canh tranh chién luoc gay gét; xung dot leo thang & nhiéu khu vuc; gia
xang dau, hang hda co ban, cudc van tai bién dong manh; kinh té, thuong mai phuc hoi
cham, thiéu virng chéc; téng cau, dau tu toan cau sut giam; ty gia, 1ai suét bién dong kho
luong; thién tai, bién ddi khi hau, an ninh ning luong, luong thuc, an ninh mang dién
bién phtc tap.

Thi trudng van tai hang roi dién bién khong on dinh trong sudt thoi gian ca nam.
Chi s6 BDI suy giam manh tir thoi diém cudi ndm 2023 tir mirc 3.400 diém xubng chi
con khoang 1.300 diém vao thang 1/2024 va sau d6 chii yéu dao dong trong khodng
1.500 dén 2.000 diém. Tuy nhién, ké tir giita thang 11, chi sé BDI tiép tuc giam sau
xudng muc 1.150 diém. Thi trudng chil yéu duoc dan dit boi ¢& tau 16n Capesize trong



khi cac phan khiic tau nhé hon nhu Supramax va Handysize duy tri 6n dinh do nhu cu
tang tai khu vue Chau A va Chau My.

Thi truong van tai container dién bién tich cuc trong nira dau nam, gia cudc van tai
tang trudng so v4i cung ki ndm trude chit yéu do cude xung dot tai Bién Do tiép tuc dién
bién phtrc tap, tinh trang tic nghén tai cic cang chinh thé gidi, nhu cau tiéu dung phuc
hoi tai thi truong M va chau Au. Tuy nhién, gia cudc trung binh da giam lién tiép ke tir
thoi diém g1u:a thang 7 do cac hing tau dan thich tng dugc véi viée pha1 dlnh tuyén lai,
tinh trang tic nghén tai cac cang chinh thé giéi dugc cai thién, nhu ciu, sd luong tau
dong ma1 ban giao tlep tuc & murc cao.

bdi v6i hé théng cang bién cta VIMC, ap lyc canh tranh ngay mot 16n. Céac cang
bién tu nhan lién tuc ra doi, v6i su linh hoat rt cao trong chinh sach gia, co loi thé tuyét
d6i trong cong tac phat trién thi truong, tiép thi khach hang. Bén canh dé, trudc tinh hinh
kho khin chung, ban than cac hing tau ciing budc phai cit giam chi phi, tao ap luc lén
doanh thu bdc xép tai cac cang.

Céc doanh nghiép dich vu logistics gip nhiéu kho khin & ca khia canh chi phi van
hanh (gia xang dau, gia dién...), va dau ra khi nhiéu doanh nghiép xuat khau thiéu don
hang, 1am giam ludng van chuyén hang héa giita nha xudng va ga, cang, ctra khau.

2. Két qua hoat dong san xuat kinh doanh va dau tw nim 2024

2.1 Két qua hoat déng sin xudt kinh doanh

2.1.1 Két qua san xudt kinh doanh céng ty me

(Pon vi: Ty dong)

Chi ticu TH KH TH TH 2024/ | TH 2024/

2023 2024 2024 | TH 2023 | KH 2024

Tong doanh thu 2.067 2414 3.157 153% 131%

1. Doanh thu thuin vé bin hang 1468| 1255| 1e41| 112%|  131%
va cung cap dich vu

2.Gia von hang ban 1.381 1.158 1.448 105% 125%

3. Loi nhuin gop vé ban hang va

£ o 87,6 96,8 193 220% 199%
cung cap dich vu

4. Doanh thu hoat dong tai chinh 547 381 540 99% 142%
5. Chi phi tai chinh 88,4 49,8 107 121% 215%
6. Chi phi ban hang 20,7 16,1 9,8 A7% 61%
7. Chi phi quén ly doanh nghiép 209 244 223 107% 91%
8. Li nhuan thuin tir hoat djng 316 169|  393|  124%|  233%
kinh doanh
9. Thu nhép khac 51,9 778 975|  1878% 125%
10. Chi phi khéc 10,9 11,5 15,2 138% 132%
11. Loi nhuén khac (11=9-10) 40,9 766 960 | 2344% 125%
Tong loi nhuin ké toan trudc thué 357 935| 1.353 379% 145%

- San lwong c6ng ty me: 3,8 triéu tin, bang 100% KH2024 (khéng bao gém 1,4
triéu tn san luong container caa VIMC Lines 6 thang cudi nim 2024 sau khi chuyén
sang cdng ty ¢6 phan).

- Tong doanh thu: 3.157 ty dong (biang 131% KH 2024), trong do:



+ Doanh thu bén hang va cung cap dich vu: 1.641 ty dong, ting 386 ty ddng so
véi ké hoach, chu yéu do VIMC mé rong hoat dong kinh doanh, ting doanh thu hoat
dong thuong mai (ting 365 ty dong).

+ Doanh thu tai chinh: 540 ty dong, bang 142% KH 2024, trong duong ting 159
ty dong, cha yéu tir 18i tién giri (ting 48 ty dong) valad chénh léch ty gia (ting 107 ty
dong).

+ Thu nhap khéc: 975 ty dong, ting 197 ty dong so vai ké hoach, chi yéu do
trong nam VIMC dugc (i) hach todn thu tir xod l&i/l& caa Ngan hang VDB la 378 ty
déng (ting 177 ty ddng so véi ké hoach), (ii) thu tir danh gia lai chénh léch tai san gop
vbn bang cb phiéu cua Cong ty co phan Phét trién Hang hai va Cong ty c6 phan Cang
VIMC Pinh Vii vao Cong ty ¢6 phan Van tai Container VIMC 1a468,5 ty dong (tang
16 ty dong so vai ké hoach), (iii) thu tir thanh ly tai san 104 ty dong (giam 7,6 ty dong
s0 Véi ké hoach) va (iv) mot sb khoan thu nhap khéc 14 20,8 ty dong.

- Tong chi phi: 1.479 ty dong (bang 122% KH 2024), chi phi ting so véi ké hoach
do: chi phi cho hoat dong thuong mai ting 363,5 ty dong, chi phi tai chinh ting 57 ty
dong (chu yéu do tang 16 chénh Iéch ty gia danh gia lai cudi ky).

Trong nam, VIMC di tién hanh trién khai dong bo céc giai phap dé quan ly chi
phi hiéu qua, theo d6 chi phi quan Iy doanh nghiép nim 2024 giam 20,8 ty déng so Vi
ké hoach.

- Loi nhuan trudc thué: 1.353 ty dong (bang 145% KH 2024).

Nhu vay, két qua san xuat kinh doanh cua Cong ty me nim 2024 hoan thanh vuot
mac céc chi tiéu vé san lugng, doanh thu va loi nhuan so véi ké hoach da dugc
DHDCD thuong nién nam 2024 giao.

2.1.2 Két qua san xudt kinh doanh hop nhdt VIMC:

Thure Ké Thye | Sosanh | Sosanh

Chi tiéu bVT hién hoach hién TH?2024/ | TH2024/

2023 2024 2024 TH2023 | KH2024
San lwgng van taibién | Triéutin | 208| 158| 194 94% 122%
San lwgng cang bién | Tridutdn | 114,8| 123,7| 1453 127% 117%
Doanh thu Ty d@)ng 13.964 | 13.447 | 19.253 138% 144%
Loi nhuan truée thué | Tyddng | 2.126| 2.736| 3.153 149% 115%

(Ghi chii: S6 liéu theo Bdo cdo tai chinh VIMC ndm 2024 dé dwoc kiém todn)

a. Khéi cing bién

San luong cang bién: 145 triéu tin, ting 17% so voi ké hoach. Trong d6 san
lugng container: 6,2 triéu Teus, bang 119% KH 2024. San lugng khoi cang bién tang

trudng tot do:

- Trién khai quyét liét, ddng b cac giai phap nham duy tri va tang trudng thi

truong, thi phan.




- Tan dung co hoi tr viéc tac nghén cac cang trong khu vuc déng thoi drfly manh
cong tac thi truong, cham séc khach hang, khdi cang bién phat trién thém dugc nhiéu
tuyén dich vu container méi vé cac cang.

- Hau hét cac cang déu c6 san luong ting trudng so v6i nam 2023 va KH 2024.
Trong d6, san lugng cac mit hang chién luoc nhu container, thire dn gia suc, sit thép,
diam gd, vién gd nén ting truong tot tai cac cang nhu Sai Gon, Pa Ning, Quy Nhon,
va ddc bi¢t tding manh tai nhém cac cang lién doanh v&1 muc tang trudng 38%.

Doanh thu khéi cang bién: 7.753 ty dong, ting 15% so voi ké hoach, trong do:
Cang Hai Phong - ting 688 ty dong (do ting doanh thu khai thic, ngoai ra trong nim
hop nhat Cang Hai Phong ghi nhan khoan dén bu di doi Cang Hoang Diéu 202 ty
dong); Cang Sai Gon - ting 288 ty dong (ting doanh thu khai thac va doanh thu tai
chinh); Cang Pa Ning - tang 113 ty dong.

Pé thuc déy va nang cao nang suit lao dong, chét luong dich vu tai cac don vi
cang bién, VIMC d3 chi dao quyét liét viéc thuc hién ung dung céng nghé thong tin va
chuyén d6i s trong quan tri, diéu hanh hoat dong san xuét kinh doanh; nhiéu don vi da
nd lyc va quyét tdm cai tién, hoan thién hudng dén xdy dung hé théng cang thong
minh, hi¢n dai, khong ngiing nang cao chét luong dich vu khéach hang va hi¢u qua hoat
dong. Trong nam 2024, da thu hut thém dugc 10 tuyén dich vu container mdi, dac biét
trong do c6 cac tuyén dich vu 16n, két ndi truc tiép hé théng cang bién cua VIMC vdéi
Céc cang bién tai Chau Au, My.

b. Khéi vén tdi bién

San luong khdi van tai bién: 19.4 triéu tan, tang 22% so véi ké hoach. Mac du san
lugng giam so voi cung ky nam 2023 (do cac don vi thuc hién thanh Iy 10/56 tau, trong
khi chi dau tu bo sung duogc 02 tau, déng thot ¢o 14 tau phai tién hanh 1én da, stra chita
dinh ky), tuy nhién van dam bao va vuot ké hoach 22% do VIMC da quyét liét chi dao
cac don vi trong viéc ddy manh cac hoat dong thué tau ngoai dé bu dip (san luong tir
hoat dong thué tau ngoai dat 2,2 triéu tin).

Doanh thu khéi van tai bién: 9.729 ty dong, ting 93% so véi ké hoach, trong do:
VIMC Shipping - tang 213 ty dong (tir ting doanh thu thuong mai va doanh thu tir tai co
ciu); Vosco - ting 3.609 ty dong (ting tir doanh thu thuong mai, doanh thu khai thac va
doanh thu ban tau); tir thang 7/2024 ghi nhan doanh thu cia VIMC Lines vao két qua
hop nhat (530 ty dong).

c. Khoi dich vu hang hdi

Nam 2024, hoat dong khéi dich vu hang hai tiép tuc gap nhiéu khé khin do hoat
dong kinh doanh truyén théng cua cac don vi bi suy giam; chua c6 dot phé trong phét
trién céc dich vu méi. Hé thong kho bai, doi xe van tai, hé thong logistics van con han
ché nhiéu mat vé nang luc va chat lwong dich vu cung cip cho khéch hang. Dich vu
logistics cdt 16i chua dem lai nhiéu doanh thu, phu thudc nhidu vao thué ngoai. Co ciu
khach hang chua da dang, phu thudc nhiéu vao khéch hang truyén théng.

Doanh thu khéi dich vy hang hai: 1.543 ty dong, ting 10% so véi ké hoach, hau
hét cac don vi déu c¢6 doanh thu dam bao va vuot mirc doanh thu dugc gizo.

2.2 Két qua hoat déng dau tw nam 2024

2.2.1 Hoat dong dau tw tai CONg ty me:



Ké hoach dau tu ctia Cong ty me nam 2024 dugc PHDCD thong qua tai Nghi
quyét s6 229/NQ-DHDCD ngay 16/4/2024 1a 436,7 ty dong, trong d6, cac du an
chuyén tiép: 199.6 ty déng, cac du an dau tu méi: 237,1 ty dong.

Trong nim, Cong ty me da thuc hién cong tic dau tu voi tong gia tri 13 151,4 ty
dong (twong dwong 35% ké hoach). Nguyén nhan chinh khién ty 1& hoan thanh ké
hoach dau tu chua cao 1a do vudng co ché chinh sach lién quan dén viéc dau thau nén
Cong ty me chua trién khai thuc hién Dy 4n dau tu tau hang kho tir 20.000 - 50.000
DWT (K& hoach 177,8 ty dong).

Tinh hinh thuc hién cac du an dau tu cua Cong ty me trong ndm 2024 cu thé:

Duw dn diu tw co sé ha tang:

- Dy 4n déu tu co s& ha tﬁng dich vu Hang hai - cang bién Hau Giang: Pa hoan
thanh cac thu tuc chudn bi dau tu va khdi cong ngay 12/01/2024. Gia tri khdi luong thi
cong thuc té nam 2024 dat 70% gia tri hop déng va duoc chuyén tiép sang nam 2025.

- Dy 4n BDTXD cang thuy ndi dia Ninh Giang: Pa dugc UBND tinh Hai Duong
chap thuan chi truong dau tu dong thoi chap thuan nha dau tu thyc hién Dy 4n (Quyét
dinh s6 2690/QD-UBND ngay 18/10/2024). Sau khi c6 quyét dinh phé duyét chu
truong Du an, VIMC da lam viéc véi UBND huyén Ninh Giang, Hai Duong dé dugc
huéng dan cac tha tuc lién quan dén do dac, kiém dém phuc vu giai phong mit bang.
Niam 2024, da giai ngan 796 triéu dong chi phi thué tu khao sat xay dung, lap bao cdo
dé xuat du 4n va do dac chinh 1y ban dd dia chinh. Nam 2025, VIMC tiép tuc trién khai
cc thu tuc chuan bi dau tu: 1ap quy hoach 1/500, B4do cao DTM, lap va phé duyét
BCNCKT, dén bu GPMB...véi gia tri du kién khoang 84 ty dong.

Dw dn mua siam trang thiét bi:

- Hoan thanh Dy 4n dau tu mua 500 vO container méi loai 40HC, 500 vo
container méi loai 20DC: P4 hoan thanh cac cong tac dau tu du 4n, ban giao dua vao
st dung; nghiém thu thanh, quyét toan Hop dong; diéu chuyén tai san cho VIMC
Shipping quan ly, khai théc.

- Hoan thanh mua 02 6 t6 7 chd va 01 xe 6 t6 5 chd phuc vy hoat dong san xuét
kinh doanh.

Duw dn ddu tw hé thong cong nghé thong tin:

Trong nam 2024, Cong ty me di trién khai cac Du 4n cong nghé thong tin nham
nang cap hé thong cong nghé thong tin phuc hoat dong quan 1y diéu hanh. Tinh hinh
trién khai con chua dat duoc nhu ké hoach, du kién sé& tiép tuc chuyén tiép thuc hién
trong nam 2025. Cu thé:

+ Du 4n Nang cip ha ting cong nghé théng tin phuc vu cong tac quan ly diéu
hanh ctia VIMC: da thyc hién ky két hgp dong véi nha thau trién khai va giai ngan tam
g hop dong.

+ Du 4n cong thong tin va chia sé ngudn lyc - Logistics Hub: da tién hanh ky hop
dong thuc hién 1ap Béo cdo kinh té k¥ thuat. Dy 4n c6 sy thay doi thiét ké thi cong, bao
c40 khao sat dua theo tinh hinh thyc té nén chua phé duyét Dy an.

Sitra chiva toa nha, kho bai:

Trong nam, VIMC da trién khai cac hang muc stra chita Toa nha theo ké hoach di
dugc phé duyét. Toéng gia tri giai ngan trong nim dat 17,3 ty dong (09 hang muc).
Trong d6, 01 hang muc dang trién khai, tiép tuc chuyén tiép thyc hién trong nam 2025
|& Hang muc Cai tao, lap dat bd sung hé théng hut khoi hanh lang cho Toa nha Ocean
Park.



Chién lwoc phdt trién Tong céng ty Hang hdi Viét Nam - CTCP dén nam 2030,
tdm nhin dén nam 2035: Xdy dwng va trién khai cdc gidi phdp dé thwe hién tim nhin

Trong nam 2024, Dy an Tu van chién luoc da duoc trién khai thuc hién toan
VIMC. Du an da nghiém thu Giai doan Béo cdo dau ky, hi¢n dang thyc hién Giai doan
Béo céo giita ky va tiép tuc chuyén tiép thyc hién trong nam 2025.

2.2.2 Tinh hinh trién khai céc Dy én trong diém ciia VIMC:

Nam 2024, tit ca cac du an trong diém cta VIMC da duoc déy manh trién khai,
co ban di dat duoc tién do theo ké hoach dé ra, cu thé:

(i) Du an dau tu x4y dung Bén container sb 3, sé 4 thudc cang cira ngd qudc té
Hai Phong (tai khu bén Cang Lach Huyén, Thanh phé Hai Phong):

Tinh dén thoi diém béo cdo, tong gia tri giai ngan liy ké 13 4.962 ty déng/tong
mirc dau tu 6.946 ty dong (ty 18 71,4%). Pay la dy 4n trong diém nén VIMC va Cang
Hai Phong di tap trung ngudn luc, ddy manh thue hién. Trong nim 2024, VIMC di chi
dao déy nhanh tién d6, khan truong hoan thanh cac goi thau, 1§1p dat thiét bi va chuan bi
cac thu tuc cong bd mo cang, dam bao Dy an dugc dua vao khai thac dung ké hoach
(dua du an vao khai thac trong thang 4/2025), dy kién hoan thanh toan bo du an trong
nam 2025.

(ii) Du an Cang trung chuyén qudc té tai Huyén Can Gio, TP HO Chi Minh:

Trong nam 2024, VIMC da phdi hop véi Cang Sai Gon tich cuc, bam sat cac B,
nganh dé giai trinh HO so dé xudt dau tu Dy an Cang trung chuyén qudc té tai huyén
Can Gio, TP H6 Chi Minh. Pén nay, da giai quyét dugc cac thi tyc lién quan dén chap
thuan chu truong cua Dy an. Cu thé nhu sau:

- V& Quy hoach hé thdng cang bién Viét Nam: ngay 22/5/2024, Thua tuéng Chinh
phu da c6 Quyét dinh s6 442/QDP-TTg phé duyét diéu chinh Quy hoach hé thdng cang
bién Viét Nam thoi ky 2021-2030, tim nhin dén nim 2050.

- Vé Hb so dé xuat du an xin chap thudn chu truong: ngay 16/01/2025, Thu tudng
Chinh pht d3 phé duyét chu truong dau tu Dy an (Quyét dinh s6 148/QD-TTg).

Trong nam 2025, du kién VIMC/Cang Sai Gon s& phdi hop voi dbi tac dé hoan
thién cac thu tuc chuén bi dau tu, dugc lya chon 1am nha dau tu Dy an.

(iii) Dy 4an Pau tu xay dung tong thé Bén cang container Lién Chiéu, Pa Ning:

VIMC di phéi hop véi Cang Pa Ning trién khai cac thi tuc dé xuat dau tu va day
manh viéc hop tac voi ddi tic nude ngoai dé trién khai, xdy dung phuong an hop tac
phtt hop véi dinh huéng dau tuw méi cia UBND thanh phd Pa Ning.

Ngoai ra, VIMC dang diy manh trién khai phat trién cic du 4n co s& ha tang
logistics tai cac khu vuc va dat dugce nhiéu budce tién quan trong nhu: Dy an Cang thuy
noi dia Ninh Giang dugc chap thuan chi truong dau tu; cong bé mé cang can Pong
Phd Méi, tinh Lao Cai (ICD Lao Cai)....

2.3 Cong tic ddu tw vén:

Thuc hién Ké hoach dau tu von nim 2024 di dugc DPHPCD thong qua, trong nim
2024, VIMC d3 trién khai thuc hién dau tu vén tai cac doanh nghiép nhu sau:

- Hoan thanh du tu goép von thanh 1ap CTCP Van tai Container VIMC (VIMC
Lines): ngay 10/5/2024, VIMC Lines dd dugc cdp Gidy chimg nhan ding ky doanh
nghiép. Pdng thoi, VIMC di hoan thién cac thii tuc gop von vao VIMC Lines bang
tién, tai san (16 vo container, gia tri von dau tu tai VIMC DPinh Vii, Vimadeco) theo quy
dinh. Hién nay, VIMC Lines da 6n dinh hoat dong san xuét kinh doanh.



- Pau tu gép von thanh 1ap lién doanh VIMC - Aries: VIMC da xay dung phu:ong
an hoan thién trinh cac cip c6 thAm quyén phé duyét chu truong, quyét dinh gdp vén
thanh 1ap Cong ty TNHH Lién doanh Dich vu Hang hai VIMC - Aries. Dén thoi diém
hién nay, Cong ty di duoc cip Gidy chimg nhan dau tu, Gidy dang ky thanh 14p doanh
nghiép va hoan thanh viéc gop von.

Cong tac ting von cic doanh nghiép thanh vién: VIMC d3 hoan thanh ting vén
diéu 1é ciia Cong ty cd phan Van tai bién Vinaship; Cong ty ¢d phan Van tai va thué tau
bién Viét Nam va dang trién khai cac thu tuc dé tang von diéu 1é tai Cong ty co phan
Cang Can Tho...

2.4 Cong tac thanh ly tai san

Trong nam 2024, VIMC da hoan thanh thanh 1y tau VIMC Green theo ké hoach,
doanh thu ban tau 103 ty dong. Bong thoi hoan thanh thanh 1y 10 xe 6 t6 khdng con
nhu cau sir dung, thu vé 1,08 ty dong.

|1. KE HOACH SAN XUAT KINH DOANH VA PAU TU NAM 2025

1. Ké hoach sin xuit kinh doanh nim 2025:

Budc sang nam 2025, du béo tinh hinh thé gidi tiép tuc dién bién nhanh, phirc tap,
kho luong khi van tiém an nguy co xung d6t dia chinh tri va canh tranh nudc 16n, cing
thang thuong mai gia ting, viéc thay ddi chinh sach ciamot sb nén kinh té 16n larai ro
d6i véi ting trudng todn cau.

Tinh hinh thi treong van tai bién hién nay dang suy giam nghiém trong, cac Ch1 so
van tai (BDI, WCI) da giam manh vé mirc thap nhat ké tur thang 6/2020 do nhu cau suy
yeu céc rii ro lién quan dén chinh sach thuong mai cia My dong thoi nhiéu hang tau
bat d¢au ndi lai cac tuyén dich vu qua Bién Do. Du béo thi truong van tai trong nim
2025 s3 tiép tuc phai d6i mat véi rat nhiéu kho khin, thach thirc do nhu ciu van chuyén
hang roi coa thi truong nam 2025 chi ting khoang 1%, trong khi nguén cung doi tau
duy tri tang truéng khoang 3% dan téi nguy co du cung 16n va gay p luc 1én gia cudc
van tai. Hién tai, chi sé BDI chi dao déng tir khoang 700-1200 (thdp hon nhiéu mirc
gidg dinh xay dung ké hoach nam 2025 tir 1600-2000).

Bén canh d6, VIMC tiép tuc phai d6i mat véi nhiéu kho khin ndi tai nhu doi tau
suy giam, tudi tau gia, tinh nang k¥ thuat kém trong khi y&u ciu cia cac cong udc moi
ngay cang cao; hé thdng co so ha tang logistics & cac vi tri khéng con thuan loi, ning
lwc canh tranh giam s(t; cac cang bién 1én phai di doi va chiu anh huong tir hoat dong
x8y dung ha ting dau tu cong tai c&c dia phuong.

Mic du d6i mat voi bdi canh day kho khan, thach thic trong nam 2025, nhung
Vé6i y chi, khét vong ciatap thé Lanh dao va ngudi lao dong, trén tinh than chi dao caa
Thu tuéng Chinh phi, Bo Tai chinh vé quyét tam dam bao muc tiéu ting truong khdng
thip hon nim 2024 va khong thiap hon 8%, VIMC s& trién khai dong bd nhiéu giai
phép toan dién, théo g cac diém nghén, kho khan, tao dot pha, dong luc ting truong
méi, phin dau hodn thanh cao nhat cac muc tiéu, chi tiéu caa ké hoach san xuét kinh
doanh nam 2021 - 2025 huéng téi chdo mimg Pai hoi Pang toan qudc lan thi X1V .

Can cr van ban sd 1073/QD-BTC cua Bo Ta chinh ngay 25/3/2025 vé viéc giao
chi tiéu ting truong nam 2025 ddi véi cac Tap doan, Téng cong ty, doanh nghiép do
B6 Tai chinh 1am dai dién chu s hitu. VIMC x&y dung ké hoach hoat dong san xuét
kinh doanh ndm 2025 nhu sau:



1.1 Ké hogch sin xudt kinh doanh Cong ty me:

Pon vi: Ty dong)

A KH 2025/
Chi tiéu TH 2024 | KH 2025 TH 2024
Tong doanh thu 3.157 3.849 122%
}. D?anh thu thuan ve ban hang va cung 1641 3176 194%
cap dich vu
2. Gia von hang bin 1.448 3.139 217%
?a. Lgi nhuan gop vé ban hang va cung cap 193 36,2 19%
dich vu
4. Doanh thu hoat djng tai chinh 540 326 60%
5. Chi phi tai chinh 107 34,5 32%
6. Chi phi ban hang 9,8 15,2 154%
7. Chi phi quan ly doanh nghiép 223 240 108%
8. Lo¢i nhuén thuan tir hoat dong kinh 393 725 18%
doanh
9. Thu nhap khac 975 346 36%
10. Chi phi khac 15,2 10,3 68%
11. Loi nhuan khac (11=9-10) 960 336 35%
Tong loi nhuin ké toan truéc thué 1.353 409 30%

- San lugng Cong ty me: 3,2 triéu tan (bang 85% TH 2024).
- Téng doanh thu: 3.849 ty dong, ting 692 ty dong twong duong 22% so voi TH
nam 2024. Trong d6, doanh thu tir hoat dong vén tai bién: 3.006 ty dong, ting 1.526 ty
ddng so voi TH 2024, day 1a su ¢d ging nd luc cia VIMC nham dat muc tiéu ting

truong theo chu truong ctia Chinh phu.

- Loi nhuan trude thué nam 2025 VIMC dy klen dat 409 ty dong, bing 30% TH
2024 do trong nam 2024 VIMC ghi nhan mot sd khoan logi nhuan tir tai co ciu tai
chinh, danh gié lai tai san gop von, chénh léch ty gia.

Céc chi tiéu san xuét kinh doanh néu trén dam bao chi tiéu ting trudng duoc Bo
Tai chinh giao theo vin ban s6 1073/QD-BTC ngay 25/3/2025 ctua Bo Tai chinh.

Ké hogch sin xudt kinh doanh hgp nhdt VIMC:

CHI TIEU PVT TH 2024 | KH 2025 ﬁﬂ é%éi’
San lwong Vin tai bién Triéu tan 19,4 21,1 109%
San lwgng cing bién Triéu tdn 145,3 158,3 109%
Doanh thu Ty dong 19.253 20.793 108%
Loi nhuin truéc thué Ty dong 3.153 3.076 98%

2. K¢ hoach hoat dong diu tw nim 2025
2.1 Ké hoach diu tw Cong ty me:

a) Ké hoach dau tu nim 2025 cta Cong ty me 12 194,6 ty dong, trong do:
- K& hoach dau tu chuyén tiép tir nim 2024 sang nam 2025 1a: 162,7 ty dong.
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- Ké hoach dau tu méi nam 2025 1a: 31,9 ty dong.

* Dy &n chuyeén tiép tir nam 2024:

(i) Dy an Pau tu co sé ha tang:

- Dy an BTXD cang thay noi dia Ninh Giang: Nam 2025 s& trién khai céc thu tuc
chuan bi dau tu voi giatri du kien 1a84 ty dong.

- Dy &n Cai tao, lap diit bo sung h¢ thong htit khéi hanh lang cho Toa nha Ocean
Park: Trién khai thi cdng, hoan thanh trong Quy 11/2025.

~ - Du én Bdu tu co 56 ha tang khu dich vu hang hai Cang bién Hau Giang: tiép tuc
trién khai, hoan thanh dwa vao khai thac sir dung trong nam 2025.

- Dué&nMua sim bd sung thiét bi &m thanh, &nh séng phuc vy phong hop lén
tang 3 toa nha Ocean Park: dicu chinh tong mirc dau tu 1én 1,8 ty dong d¢ nang cap hé
thong am thanh chuyén dung phuc vu hoi nghi.

(ii) Du é&n Cong nghé thdng tin:

- Du &n Cong théng tin CSKH tap trung (CRM + Hotline).

- Dy an Nang cap ha tang CNTT phuc vu cong téc quan 1y diéu hanh caa Tong
codng ty Hang hai Viét Nam.

- Du &n cong théng tin va chia sé nguén luc - Logistics Hub.

- Dy 4n dau tu phan mém quan tri nhan su.

(iii) Chién lugc phét trien Tong cong ty Hang hai Viét Nam - CTCP dén nam
2030, tam nhin dén nam 2035: Xay dung va trién khai cac giai phap dé thuc hién tam
nhin.

* Dy an moi trong nam 2025:

(i) Dy 4n dau tu co so ha tang:

- Dy &n 1: Lap dit hé thong chiéu sang my thuat bén ngoai tda nha Ocean Park.

- Dy 4n 2: Dy én khu vyc Dong bang Séng Ciru Long.

- Dy &n 3: Dy 4n dau tu xdy dung trung tam logistics VIMC tai khu bén Lach
Huyén, thanh pho Hai Phong

- Dy &n 4: Dy 4n PTXD khu bén cang Lién Chiéu, Thanh pho Pa Ning - Phan
kéu goi nha dau tu chién luogc.

- Dy & 5: Dy an PTXD khu bén cang Nam Do Son, Thanh phé Hai Phong.

(ii) Du &n mua sim thiét bi:

- Dy an 1: Muamoéi 02 xe 6 t6 7 chd.

(iii) Dy an Cong ngh¢ théng tin:

- Du an Truc tich hop - Bigdata VIMC.

b) Ké hoach sira chira, cai tao co so ha tang, thiét bj nam 2025 l& 31,9 ty dng.

(Chi tiét tai Phy luc so O1 dinh kem).

2.2 Ké hoach gidm ty 1¢ 56 hiru, thodi von tai cdc doanh nghiép cé vén gop

Can cur thén luoc phat tri‘én giai doan 2021 - 2030, tim nhin dén ‘na‘lm 203?; Ké
hQaCh san xuat kinh doanh va dau tu 05 nam giai doan 2021 - 2025, Pé an co cau lai
Tong cong ty giai doan 2021 - 2025 da dugc phé duyét, tinh hinh trien khai cong tac




thod vén nam 2024, tinh hinh thi truong, VIMC tiép tuc dé raké hoach giam ty 1& so
hitu, thod von tai cac doanh nghiép 6 vén gop trong nim 2024 cu thé:

+ K& hoach thod vén: (i) Cong ty c6 phan Hang hai Sai Gon; (i) Cong ty TNHH
Hang cong nghé cao; (iii) Cong ty c6 phan Cang Hai Phong; (iv) Cong ty ¢o phan Dich
vu Vén tai va Thuong mai; (v) Cong ty ¢6 phan Cang Cam Ranh; (vi) Cong ty c6 phan
Hang hai BDong D6.

+ K& hoach ting vbn diéu 18, giam ty 18 s¢ hitu cia VIMC tai doanh nghiép: (i)
Cong ty ¢6 phan Cang Can Tho; (ii) Cong ty ¢6 phan VIMC Logistics; (iii) Cong ty
TNHH Khai thac Container Vi¢t Nam; (iv) Cong ty co phﬁn Van tai Container VIMC.

(Chi tiét tai Phy luc sé 02 dinh kém).

2.3 Ké hoach ting von, gop vén Cong ty me:

Trong nim 2025, Cong ty me du kién gop vén tai mot so doanh nghiép dé bb tri
ngan séch, chu dong vé tai chinh véi tong ké hoach gia tri dau tu von: 3.242,7 ty dong
(chua bao gom khoan thanh toan “Gia tri lgi ich hop phdp cua nha dau tu” theo hop
do6ng chuyén giao cd phan Cang Quy Nhon véi Cong ty Hop Thanh khoang 65 ty
ddng), trong do:

- Chuyén tiép tir nam 2024: Gop vén thanh 1ap Cong ty TNHH Lién doanh Dich
vu Hang hai VIMC - ARIES véi giatri gop von 1a 2,7 ty dong (gia tri tam tinh, twong
duong 51% von diéu 1¢).

- Céc du 4n dau tu vén méi: 3.240 ty dong nham tham gia gop von vao lién doanh
trién khai cac Du an DPTXD Cang trung chuyén qubc té Can Gid; Du an Pau tu xay
dung tong thé Bén cang container Lién Chiéu sau khi duoc cap c6 tham quyén lya chon
theo quy dinh. Cu thé:

+ Tham gia gop vén vao lién doanh thuc hién Dy an PTXD Cang trung chuyén
qudc té Can Gio: VIMC cing Cang Sai Gon lién danh véi dbi tac dé tham gia ddu thau,
duoc lya chon 1a nha dau tu Dy an. Sau do, cac bén tham gia lién danh s& thanh lap
Cong ty Lién doanh trién khai Dy an. Ty 1é so hiru phia Viét Nam tai Lién doanh 1
51% vén diéu I1&. Gia tri gop von ciaa VIMC tam tinh theo ty 18 36% vén diéu I¢ ti
thiéu caa Lién doanh. Giatri gop von, ty 1& gop von cu thé cia cac bén tham gia Lién
doanh 2 dugc VIMC béo cao tai Phuong an thanh 1ap Lién doanh.

+ Tham gia gop von vao lién doanh thuc hién Dy an Pau tr xay dung tong thé
Bén cang container Lién Chiéu: VIMC tham gia dau thau, duoc lya chon 14 nha dau tu
Dy &n Lién Chiéu. Hoic cling voi Cang Da Nang lién danh véi doi tac tham gia dau
thiu dé duoc lya chon 1a Nha dau tu dy &n Lién Chiéu. Sau do, cac bén tham gia lién
danh s& thanh Iap Cong ty Lién doanh trién khai Dy &n. Ty 1é so hitu caa phia Viét
Nam (VIMC, Cang Pa Nang) 1a51% vén diéu lé.

Ngoai ra, trong nam 2025, d& xuat khéng thyc hién giai thé Cong ty Nhan luc
Hang hai VIMC (VIMC Manpower), gitt hguyén mo hinh hoat dong 1a don vi hach
todn phu thugc dé thuc hién nhiém vu dao tao, cung tng thuyén vién theo chién luogc
quan |y thuyén vién tap trung toan VIMC .

DPdng thoi, cling vai viéc tiép tuc thuc hién tai co cdu VIMC Hau Giang, VIMC
nghién ciru, X8y dung phuong 4n ting vén diéu 1é cho VIMC Hau Giang tir c&c ngudn
tai san, cdng no phai thu caa VIMC hién dang dau tu cho VIMC Hau Giang thué lai tai
thoi diém phu hop d&é VIMC Hau Giang c6 ngudn luc thuc hién céc di an dau tu, ning
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cao nang 11_3:0 khai théc, kinh doanh ya lanh maqh tiph hinh tai chinh cua VIMC Hau
Giang, chuan bi cho phuong an chuyén cong ty c6 phan.

(Chi tiét tai Phu luc 03, 04 dinh kém)

2.4 Ké hoach béan/thanh ly tai san cii, khong cé nhu cau siv dung ciia Cong ty

(Chi tiét tai Phu luc 05 dinh kém)

2.5 Ké hoach thanh Iy tau:

(Chi tiét tai Phy luc 06,07 dinh kem)

2.6 Ké hoach diu tw tau:

(Chi tiét tai Phu luc 08 dinh kem)

3. Chi trwong tang von diéu 1¢ Cong ty me:

Thuc hién Chién luogc phét trién bén virng kinh té bién Viét Nam dén nam 2030,
tam nhin dén nam 2045 cua Ban Chap hanh Trung wong tai Nghi quyét sd 36-NQ/TW
ngdy 22/10/2018, Chién lugc phét trién giai doan 2025-2030, dinh hudng dén nim
2035 caa Tong cong ty Hang hai Viét Nam, hién nay, VIMC dang trién khai hang |oat
du &n trong diém trong ba linh vuc cét 16i: dau tu hé théng cang bién nudc sau (Lach
Huyén, Nam D6 Son, Lién Chiéu, Can Gio...), phat trién doi tu va ha tang logistics.
Tong nhu cau von d6i ting cho céc dy an nay khoang 55.000 ty dong, trong dé riéng
giai doan 2025-2030 cin hon 23.000 ty d6ng. Tuy nhién, véi quy md vén diéu 18 hién
tai 1212.005 ty dong, chu yéu tap trung dau tu vao tai san ¢ dinh (hé thong cang bién
va kho bai, doi tau) va dau tu von tai cac doanh nghiép. Trong giai doan vira qua,
VIMC di tich liiy ngudn luc dé dam bao trién khai c&c du an trong diém. Dy kién,
VIMC c¢6 thé ty huy dong nguon luc khoang 6.300 ty dong va huy dong tir nguon von
bén ngoai khoang 17.000 ty dong.

V1 vay, viéc tang von diéu 1& caa VIMC la can thiét dé dap tng nhu cau dau tu,
phét trién caa VIMC nham tan dung co hoi vé ngudn luc dé dau tu mo rong san Xuat
kinh doanh (dau tu phat trién cang cho tau trong tai |on, dau tu phat trién doi tau, dau
tu tang von tai cac cong ty co hoat dong san xuét kinh doanh hiéu qua,...), phu hop voi
dinh huéng chién luoc phét trién caa VIMC.

Vv6i dinh huéng chién luoc phét trién cua VIMC.

Dé dam bao ngudn luc thuc hién cac du an dau tu theo Chién luoc phét trién,
trong nam 2025, sau khi du diéu kién, VIMC s3 xay dung va trinh Pai hoi dong cb
déng phuong an ting von diéu 1é caa VIMC 1én khoang 23.000 - 25.000 ty dong, giam
ty 1& so hitu ¢6 phan cia Nha nudc tai VIMC xudng 65% vén diéu 1é théng qua hinh
thiee: (i) Gitt lai loi nhuan sau thué sau khi trich 1ap céc quy dé bd sung véon chi so hiru
tao ngudn tang von diéu ¢ caa VIMC; (ii) Phat hanh c6 phiéu dé tang von diéu ¢, thu
hat nha dau tu chién luoc, Nha nudc khéng gop thém vén khi VIMC tiang von diéu.

4. Cac giai phap thue hién ké hoach

4.1 Phét trién thi trudong:

- Trong bdi canh thj trudng bién dong khé ludng, thuong xuyén gap gd, tiép xuc
V6i cac ddi téc, khach hang, chu hang, hing tau trong va ngoai nudc dé trao do6i, cap
nhat théng tin dién bién thi truong cling nhu nam bat dugc ké hoach san xuat, xuat
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nhap khau hang hda cua dbi tac, ké hoach trién khai céc tuyén dich vy caa hang tau, tir
do xay dung kich ban irng pho phu hop.

- Trong bi canh san lwong c6 nguy co sut giam manh, c&c hang tau rt cac tuyén
dich vu, bén tai cac cang s3 du thira, c&c Doanh nghiép thanh vién (DNTV) ngay 1ap
tic kich hoat cac giai phap dé gitt chan khach hang, khong dé mat dich vu sang cac doi
thi canh tranh. Pong thoi tim kiém co hoi thu hit thém céc hang tau, dich vu méi, toi
vu hoa st dung cau bén.

- Tiép tuc cu thé hoa vatrién khai manh mé van héa "LAy khéch hang l1am trung
tam". Cung cb va thuc diy mdi quan hé hop téc thong qua cac hoat dong lién doanh,
lién két nham dam bao san lugng on dinh ciing nhu phat trién thém céc service méi vé
hé théng cang VIMC.

- Tiép tuc tai co cau, sip xép béo may kinh doanh theo hanh trinh trai nghiém
khach hang, dam bao nhan sy phu hop vai ting vi tri. Tao dot pha trong cham soc
khach hang thong qua chuong trinh marketing tap trung va cac goi dich vu tich hop.
Tiép tuc day manh chuyén doi sb, ang dung cong nghé théng tin trong hoat dong quan
ly, khai thac, ngay cang chuyén nghiép trong cong tac cham soéc khach hang, nang cao
trai nghiém khéch hang. Phét trién manh cac dich vu méi, c&c dich vu ngoad bbc xép,
dich vu logistics dé tang truéng doanh thu cho cang.

- Xay dung, bb sung thém céc giai phdp mai dé kip thoi ung phd véi céc dién
bién nhanh, kho luong trong chinh sach thué quan cia M§. Tap trung day manh trién
khai cé&c giai phap dé thuc day cac hoat dong kinh doanh, tim kiém va mé rong thém
céc khéch hang, chii hang, hang tau, tuyén dich vu méi nham da dang hoa thi truong,
tranh phu thudc vao céc thi truong truyén théng, giam thiéu rai ro tir cac chinh sach
thué quan, thuong mai méi.

- Tich cyc hoi nhap qudc té, tang cudng hop tic song phuong, da phuong; huy
dong va sir dung hiéu qua ngudn vén, hd tro ky thuat cia cac di téc, to chic qubc té
nham nang cao hiéu lyc, hiéu qua cong tac quan tri, diéu hanh, khai théc

4.2 V@& tai chinh, dau tu:

- Trén co so du bao va danh gia tinh hinh thi truong, DNTV xéy dung cac kich
ban tmg pho twong tng. Trong bdi canh san xuat kinh doanh c6 thé bi anh huéng boi
chinh séch thué méi, cdc DNTV can dénh gia dé lya chon céc du an dau tu phu hop,
trong d6 wu tién thic day céc hoat dong dau tu trong diém dé mo rong, tang truong trén
co s can d6i dong tién.

- Trién khai cac chuong trinh mua sim tap trung, md hinh Shared Service Center
nham quan ly chi phi hiéu qua, chong lang phi.

- Trién khai céc giai phép tiét giam chi phi, quan ly chi phi hiéu qua, cac chuong
trinh mua sam tap trung, md hinh Shared Service Center.

- Tiép tuc 1am viéc voi VDB Vé tai co ciu no cia Cong ty me vacéc DNTV; tiép
tuc hd tro c&c DNTV xur ly no tai cac NHTM, SBIC, VFC;

- Tim kiém cé&c ngudn vén dé huy dong vén cho céc du én trong diém cua cac
DNTV VIMC vacac du an tai Céng ty me.

- Tiép tuc ra sodt cac nguon luc, co so ha tang, dat dai dé xay dung phuong an
dua vao khai thac, nang cao hiéu qua hoat dong cho cac DNTV.
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- Trién khai dau tu mua tau phu hop véi chién lugc phét trién doi tau, wu tién cac
loai tau thé hé méi tiét kiém nhién liéu vathan thién voi méi truong.

- Thanh 1y tau cii: DAy manh thanh |y cac tau co tudi cao, hiéu qua khai théc thap,
khong dap ang yéu cau moi truong cia IMO.

4.3 V& ngudn nhan luc:

Trong nam 2025, VIMC tiép tuc tap trung thuc thi try cot “Lay con ngudi lam
trung tim”, theo d6 ch trong dau tu va phat trién ngudn nhan luc, nang cao chét luong
ngudn nhan luc.

- Tiép tuc co cau bo may t6 chuc tinh, gon, hidu qua.

- Ung dung manh mé cdng nghé théng tin va tri tué nhan tao Al trong quan tri
nhan su.

- P6i méi cong tac tuyén dung, dao tao, tim kiém nhan tai, thuc hién SSC - Share
service center dich vu tuyén dung, dich vy dao tao voi céc DNTV trong VIMC.

- P6i méi cong tac danh gid can bo theo hudng: Lién tuc, da chiéu (360 do), theo
tiéu chi, bang san pham, két hop cong cu danh gia bang phan mém;

- Pbi méi manh mé co ché tién lwong va dii ngd theo nguyén tic thi truong dé
tao dong luc cho ngudi lao dong phan dau, toan tam, toan y véi cdng viéc; thiét 1ap co
ché, chinh sach dé tao canh tranh binh dang, 1anh manh vathu ht, trong dung nhan tai;

- Trién khai chién luoc Vin hoa doanh nghiép toan VIMC véi Mot nén tang - Hai
tiép can - Ba uu tién (thuc thi mot nén tang van hoa thong nhit chung, &p dung cho
toan b cac doanh nghiép thanh vién caaVIMC).

4.4 V& quan tri, diéu hanh:

- Tap trung bd sung, hoan thién, théo g& cac diém nghén vé thé ché trong hé
thng, xir Iy nhitng bat cap, ton dong, vudng mic kéo dai, dap tng tét nhat cho yéu cau
d6i méi sang tao, tao dot phé phét trién dat nuéc trong tinh hinh mai.

- Tiép tuc hoan thién, sip xép lai té chirc bd may tinh gon, hoat dong hiéu luc,
hiéu qua; tang cuong phan cap, phan quyén thyc chat, hiéu qua; siét chat ky luat, ky
cuong, dé cao tréch nhiém nguoi dimg dau.

- Khéng ngirng nang cao chit luong cong tac quan tri, diéu hanh tai VIMC va céc
DNTV théng qua viéc hop téc vai cac ddi tac, hang tau hang dau thé gidi.

- Tich cuc, cha dong nghién ciru, chuyén giao cong nghé méi dé ting ning suat
lao dong. Tién phong trong d6i mdi sang tao, chuyén doi sd, phét trién, tng dung khoa
hoc cdng nghé theo Nghi quyét 57 cua Bo Chinh tri

- Toan VIMC 8p dyng hi¢u qua hé thong CRM, tap trung trlen khai co so dir liéu
|én Big Data trén nén tang tap trung, 1am co so dé két ndi cac nguon luc, phét trién céc
dich vu tich hop, gia tang doanh thu tir cac dich vu méi.

- Ung dung cdng nghé quan |y chi phi: Ap dung cong nghé sb va ty dong hoa vao
quan |y van hanh, dic biét trong viéc tdi wu hoa lich trinh khai théc vabao tri doi tau.

- Cong tac doi moi sang tao: Kaizen tiép tuc duoc tong hop trén hé tri thic
VIMC, phin dau dat ting truong gid tri 1am loi khi trién khai &p dung Kaizen so Véi
nam 2024.
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Tran trong kinh trinh./.

Noi nhén: TM. HQI PONG QUAN TRI
- Nhu trén; ' [

- Ban Kiém soat;
- Cac thanh vién HDQT;
-Luu: VT, CT HBQT, PTTT, TKTH, VP.
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’ ~ PHULUC01.1
KE HOACH PAU TU NAM 2025 - CONG TY ME

Don vi: triéu dong

A . Quy md/ Mé ta dw | Téng mirc | K& hoach
T Ten dyan an dAutw | 2025
| | Dy 4n chuyén tiép tir nim truée 1.630.010 162.735
1 | Dw dn diu tw XDCB va trang thiét bi 1576514 |  130.555
1.1 | Dau tr co s hg tang khu dich vy hang hai |\ g, ¢ 3900 | 34500
Céng bién Hau Giang
1.2 | Dy an DTXD cang thily ndi dia Ninh Giang | Nhém B 1.496.459 84.000
Cai tao, lap dat bo sung hé thong hut khoi | Lap bo sung tir tang
13| hanh lang cho Toa nha Ocean Park G dén tang 19 14.355 10.255
Mua sam b sung thiét bi &m thanh, anh sang | H¢ thong am thanh
1.4 | phuc vu phong hop 16n tang 3 toa nha Ocean | chuyén dung phuc vu 1.800 1.800
Park hoi nghi
2 | Dwan CNTT 21.795 17.680
. 2 A . . Trién khai tai TCT
2.1 ]()C"IRI\"}IH ﬁ%‘;ﬁng“’ng tin CSKH tp trung |y o hai Viet Nam 1.000 1.000
vacac DNTV
Du dn Nang cip ha ting CNTT phuc v |y prsne e
2.2 | cong tac quan ly dieu hanh cua Tong cong ty | ;. 2 e A 14.106 10.743
. R Hang hai Viét Nam
Hang hai Viét Nam
Du 4n cong thong tin va chia sé ngudn luc - Tnén khai ta1 TCT
23| oo Stif:‘s’ F%ubo g 1 va chia Se NEUON WE = | trang hai Viét Nam 4.850 4.685
J vacac DNTV
‘ o Trién khai tai TCT
2.4 | Du an dau tu phan mém quan tri nhan sy Hang hai Viét Nam 1.839 1.252
vacac DNTV
Chién lwgc phat trién T éng cong ty Hang
hai Viét Nam - CTCP dén nam 2030, tdm . . L
3 nhin dén nam 2035: Xdy dung va trién khai 3 giai dogn Bdo cdo 31.701 14.500
cdc gidi phap dé thuwe hién tam nhin
[ | Du an khéi cong nam KH 3.439.010 31.850
1 | Dw dn dau tw XDCB 3.420.710 23.210
1.1 | L@p dat he thong chicu sing my thudt ben | 1o 20 4 qén tang 19 7.710 7.710
ngoai toa nha Ocean Park
1.2 | Dy an khu vuc BPBSCL 75.000 5.000
Dy 4n dau tu x@y dung trung tam logistics | Xay dung trung tam
1.3 | VIMC tai khu bén Lach Huyén, thanh phé | logistics voi quy mé 3.338.000 500
Hai Phong su dung dat 46,7 ha
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TT Tén dy 4n ﬂ Quy md/ Mé ta dw | Tong mirc | K& hoach
Du an DT?(D kh1~1 bén cépg Lién Chiéu, .
1.4 | Thanh pho Ba Nang - Phan kéu goi nha dau
£ 5.000
tu chién lugc.
Dy 4n DTXD khu bén cang Nam D6 Son,
15| Thanh phé Hai Phong 5.000
2 | Dw dn mua sim thiét bi 4.500 4.500
21 Mua mql xef oto ‘7 cho phuc vu cong viéc 02 xe 4500 4500
chung cua van phong
3 | Dwan CNTT 13.800 4.140
3.1 | Dy an Truc tich hop - BigdataVIMC 13.800 4.140
Tong cong 5.069.020 194.585
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' ~ PHULUC 01.2
KE HOACH SUA CHUA NAM 2025 - CONG TY ME

Don vi: triéu dong

Tong mirc

STT Tén du an Quy mo{Mo ta dau tur sira Ke hoach
: du an ~ 2025
: chira

| | SUA CHUA CSHT 21.050 21.050

1 Ca} tao khu v¢ sinh tir tang G dén tang 3 toa 16 phong WC 3700 3700
nha Ocean Park
Chéng thAm dot san troi ting 4 va ting mai

2 103 nha Ocean Park 800 m2 1.500 1.500

3 Cai tao stra chira nha an tang 19 toa nha 575 m2 12700 12700
Ocean Park
Lap moi 2 Bién hiéu cua Tong cong ty tai

4 | TP. Hb Chi Minh 65 m2 300 300

5 Lap ma&i Bién hi¢u cuia Tong cong ty tai toa 80 M2 1.000 1.000
nha Ocean Park

6 tCaarirl1 tao ndi that cho Cabin thang may trung 500 500

v Su:fl chira, cai tao ngoai that mat trudc toa | Mat truqc toa 1.000 1.000
nha Ocean Park nha
Cai tao sua chira Pantry tﬁng 3,5,8,11,15 toa N

8 nha Ocean Park 5 tang 350 350

Il | SUA CHUA THIET BI 10.842 10.842

1 Cai t‘aov’He_: ;thong Camrea tu tang 1 dén t,ang tur tg}ng 1 dén 1.000 1.000
15 va lap bo sung Camera trong thang may tang 15
Thay thé thiét bi cho hé thong bao chay tir | tir ting B2 dén

2 Loop 1 dén Loop 7 (ting B2 dén tang 16) tang 16 3.700 3.700

3 Lal? b.oA sung may cat lién lac gitta 2 may 300 300
phat dién du phong

4 Ke:[ noi nhoém cho 2 thang may phia sau toa 2 thang 220 220
nha Ocean Park
Nang cap va hién dai hoa 4 thang may trung .

5 t3m toa nha Ocean Park 4 thang may 4.712 4.712
Thay thé den Compact chi€u sang hanh lang .

6 | tirtang 4 dén tang 15 va tang 19 bang dén 12 tang 180 180
Led
Cai tao, stra chira hé théng PCCC toa nha A

" | 163 Nguyn Van Trdi TP. HCM 9 tang 450 450
Stra chira hé thong Piéu hoa toa nha 163

8 Nguyén Vin Trdi TP. HCM 280 280
Tong cong 31.892 31.892
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TAI CAC DOANH NGHIEP CO VON GOP NAM 2025

' ~ PHULUCSO02.1:
KE HOACH THOAI, GIAM VON GOP CUA TONG CONG TY

Don vi: triéu dong

Von dau tw

Ty 1€ nam giir cia

S - S6 ¢6 phan
STT Tén doanh nghiép Vonditu | - cua VIMC vy 0o cn, VIMC
: I¢ (theo m¢nh .~ o 1A
' i5 giir Hién tai | 1Y 1€sau
gia) g S thoai von
| | Chuyén tiép tir nim 2024
1 | Cong ty Co phan Hang 43.096 4.374 437.400| 10,15% 0%
hai Sai Gon
p | Congty TNHH Van tai 39.854 i | 56,00% 0%
Hang cong nghé cao
3 gﬁgﬁgty CP Cang Hai 3260600 |  3.026.414 | 302.641.377 | 92.56% 65%
4 | Congty CP Dich vu Van 86.000 28.800 | 2.880.000| 33.49% 0%
tai va Thuong mai
Il | Ké hoach nim 2025
1 ggrr]‘ﬁ ty CP Cang Cam 245,018 108230 | 19.823.015| 80,90% 65%
o | Congty CP Hang hai 122.445 50.966 | 5.996.573| 4897% 0%
bPong Do
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, . ~_PHULUCSO 02.2: '
KE HOACH GIAM TY LE SO HUU CUA TONG CONG TY TAI CAC DOANH NGHIEP

CO VON GOP NAM 2025
Pon vi: triéu dong
i Hién tai Sau di€u chinh Ghi cht
o1 | oot S§cb | TyIe 6k | oo
e Vén diéu ph?ln Vi M C | Vén dié,u ph?ln VI)II\/IG.:C
: 1€ VIMC nam | 1€ du Kién VIMC Z em
< .~ .~ < . n nam giw
nam giir giir nam giir
| | Chuyén tiép tir niim 2024
Tang VDL theo
hinh thirc
chuyén no cua
VIMC thanh
von gop (tam
Cong ty tinh theo cong
1 | CPCang | 275.281 |27.256.618 | 99,01% | 489.720 |31.831.818| 65% 191,(1)1?21/202 A
Can Tho )
phat hanh co
phiéu, giam ty
1€ s& hiru cua
VIMC tai Cang
Can Tho xudng
65% VDL
Tang VDL,
giamty I¢ so
hiru cia VIMC
xubng 36%
cong ty VDL nham huy
2 |CPVIMC| 142.121 8.061.620 | 56,72% | 223.934 | 8.061.620 36% | dong nguén luc,
Logistics tao su linh hoat,
chu dong cho
DN, cai thién
hoat dong
SXKD.
Il | Ké hoach nim 2025
" Diéu chinh
congty h A
TNHH dusi Eég (;nglga?hfrip
1 | Kha t_hac 16.421 X 60,00% | 27.367 X 51% | hién ting VDL,
g‘ﬂiner giamty ¢ s
1t Nam hitu cila VIMC
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STT

A~

Tén
doanh
nghiép

Hién tai

Sau diéu chinh

Von diéu

1e

S6 ¢b

phﬁn

VIMC
nim giir

Ty 1€
VIMC
nim
giir

Von diéu
1€ du kien

S6 ¢o

phﬁn

VIMC
nim giir

Ty 1€
VIMC
nam gitr

Ghi chua

xudng dudi
51% VDL nham
huy doéng nguén
luc, tao su linh
hoat, chu dong
cho DN, cai
thién hoat dong
SXKD.

Cong ty
CP Vian
tai
Container
VIMC

1.015.000

1.014.550

99.96%

1.989.314

1.014.550

51%

Tang VDL,
giam ty 1€ so
hitu von cua
VIMC tai
VIMC Lines
xuéng 51% theo
Dé an thanh 1ap
VIMC Lines.
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_ ] PHULUCSO02.3: ] ]
KE HOACH TANG VON DIEU LE, GIAM TY LE SO HU'U CUA VIMC
TAI CAC DOANH NGHIEP CO VON GOP NAM 2025

I. Cong ty c6 phan VIMC Logistics Viét Nam (VIMC Logistics)

1. Tinh hinh thwe hién sdp xép theo Dé dn co ciu lai VIMC

Theo Dé an co cdu lai VIMC giai doan 2021 - 2025 di dugc DPHDCD phé duyét,
VIMC Logistics duoc sip xép theo hinh thirc thoai vén hoic ting vdn diéu 1& dé giam ty 18
so hitu cia VIMC tai VIMC Logistics xubng 36%. Tai Ké hoach ting von diéu 1& cua
doanh nghiép, giam ty 1& s¢ hiru cia VIMC tai cac doanh nghiép c6 vén gop nim 2024 da
dugc PHPCD thuong nién VIMC thong qua, VIMC Logistics duoc sap xép theo hinh
thirc thoai von hodc tang von diéu 1é theo phwong thirc phat hanh c6 phiéu cho nha dau tu
dé giam ty 18 s& hitu ciia VIMC tai VIMC Logistics xuéng 36% (sau khi tai co cau VIMC
Logistics).

Theo Dé 4n co cau lai VIMC Logistics giai doan 2023 - 2028 do Cong ty xay dung,
ké hoach tang vén diéu 1¢ du kién thuc hién trong nim 2025.

2. Dinh hwéng va ké hoach sin xudt kinh doanh, dau tw

2.1. Binh huong kinh doanh

- Muc tiéu phat trién giai doan 2023 - 2025: Xu ly dut diém nhirng tdn tai, tai san, du
an kinh doanh thua 16; tinh gon bd may; quan tri doanh nghiép hiéu luc, hiéu qua. Duy tri,
on dinh hoat dong san xuét kinh doanh, tap trung chat luong dich vu tot d6i voi nhoém
khach hang hién hiru; phat trién tang thi phan khach hang cling nhu phét trién da dang
nguon khach hang méi.

- Muyc tiéu phat trién giai doan 2026 - 2028: tap trung dau tu phat trién co s¢ ha ting
logistics, tham gia sau vao chudi dich vu trong h¢ sinh thai van tai bién - cang bién - dich
vu logistics cua VIMC.

- Tam nhin dén nam 2030: hinh thanh hé thdng co sé ha tang logistics, hoan thanh
cac dy an 16n, trong diém: Trung tdm logistics tai ving kinh té trong diém; trung tam khai
thac chudi hang container lanh Bic - Nam va xuét khau.

2.2. Ké hoach dau tw

a) Pau tu xay dung phat trién kho lanh tai Hai Phong

- Phuong thirc: Thué kho bai thuong, chuyén d6i dau tu trang thiét bi kho bai thuong
thanh hé thong kho lanh tai Hai Phong nham d4p tng nhu ciu bao quan hang héa nhu thuc
pham, dugc pham, hoa chat gia tang. Kho lanh duoc quy hoach véi quy mé 2.000 m?, gdm
5 kho thanh phén, mdi kho co dién tich 400 m2, dat g'ém Cang Hai Phong, thuan tién giao
thong va két ndi ha tang. Thi truong muc tiéu bao gdbm doanh nghiép xuét nhap khau tai
khu vire Hai Phong, cac doanh nghiép logistics qudc té va nha san xuét hang tiéu dung.

- Dy kién thoi gian dau tu: nam 2025

- Dy kién tong mirc dau tu: khoang 14,8 ty dong.

- Nguédn vén dau tu: Vén ty co.

b) Phat trién nghién ctru dau tu CSHT tai ICD Lao Cai
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Ngady 16/12/2024, Bo Giao théng van tai dd ban hanh Quyét dinh s6 1549/Qb-
BGTVT cong bd mo cang can Pong Phé Méi (Lao Cai). Cang can Pong Phd Méi nam
trong Khu Cong nghiép Pong Phé Mdi, phuong Lao Cai, tinh Lao Cai co dién tich
50.000m?2. Chirc ning ctia cang can Dong Phd Méi (Lao Cai) 1a noi tiép nhan, luu hang
hoa phuc vu cac hoat dong kinh doanh dich vu va thyc hién thu tuc XUt - nhap khau hang
hoa phu hop véi quy dinh Nghi dinh s6 38/2017/ND-CP ngay 4/4/2017 cta Chinh phu va
Gidy chimg nhan dau tu, Gidy ching nhan diang ky kinh doanh dwgc co quan ¢ thim
quyén cp.

ICD Doéng Phd Méi ¢ Lao Cai 1a mot khu trung chuyén hang héa quan trong, két ndi
Viét Nam véi cac thi truong quéc té qua ctra khéu Lao Cai. Khu vuc nay co6 loi thé vé dia
Iy, giao théng, va dang duoc chu trong dau tu vé ha ting, md ra nhiéu co hoi phét trién
dich vu logistics, van tai va cac nganh nghé lién quan. Trong giai doan 2025-2030, muyc
tiéu phat trién phat huy vai tro trung tam logistics hién dai nham ti wu hoa hoat dong luan
chuyén hang héa trong va ngoai nudc, phét trién cac dich vu céng nghé cao nhu quan ly
kho bai ty dong, giam sat van chuyén bang IoT, dong thoi, hd trg doanh nghiép xuat nhap
khau théng qua dich vu hai quan nhanh chéng va tu van quy trinh. Cac dich vu tiém ning
con bao gdm trung tam logistics, hé théng quan 1y hang héa, ciing nhu cac dich vu gia tri
gia ting nhu dong goi, dan nhan va gia cong so ban. Pic biét, khu vuc nay con tiém ning
phat trién dich vu thuong mai dién tor xuyén bién gio1 Viét - Trung, tan dung loi thé dia ly
va quan hé thuong mai song phuong, dong thoi thiic day khai thac kho lanh dé bao quan va
van chuyén hang héa ndng san, thuc phdm mét cach hiéu qua.

- Dy kién thoi gian nghién ctru dau tu: 2025

- Dy kién ngudn vén dau tu: von ty co.

¢) Pau tu tai san, trang thiét bi

Pé mo rong hoat dong kinh doanh, Cong ty s& dau tu doi xe van tai gdm 20 chiéc xe
dau kéo container c6 may phat dién + romooc.

Du kién tong murc dau tu: Khoang 30 ty dong.

Dy kién ngudn von dau tu: Vén tu ¢6 ciia doanh nghiép.

d) Nghién ctru thém cac phuong an dau tu tai mot sd khu vuc kinh té trong diém (khi
c6 co hoi)

(i) Dw én Pau tw xdy dwng hé thong phdn phoi hang Honda tai khu Lién Chiéu - Pa
Ning

- Hinh thanh mét trung tdm tiép nhan, luu trit, phan phdi hang Honda két ndi giira cac
nha may ctia Honda ciing nhu gitta nha may t6i cac dai ly phan phéi, tir 6 rat ngan duoc
thoi gian van chuyén, mang lai hiéu qua cao cho nha san xuit, mang lai doanh thu cho
VIMC Logistics.

- Giam chi phi nha san xuat, giam mic do hu hong, mét cap hang hoa do phuong
thirc phuc vu vén tai “tir ctra dén cira” tin cdy hon, nhanh hon.

- Dy kién dia diém: khu vyc Lién Chiéu - Pa Ning.

- Dy kién quy mé, tong mirc dau tu: tong dién tich thuc hién Du an 13 20.000 m? gdm
cac hang muc chinh dy kién: nha van phong diéu hanh khoang 200 m2, kho hang 10.000
m?, ba 5.000 m?, dién tich con lai xdy dung cdc hang muc phu trg. Tong mirc dau tu du
kién khoang 103,4 ty dong.
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- Ngudn von dau tu: Vén tu ¢6 ciia doanh nghiép + von gop: 40%; von vay ngin
hang va huy dong hop phap khac: 60%.

(ii) Dur dn Dau tu xdy dung trung tam logistics tai Can Gio

Theo Chién luoc phat trién cia VIMC giai doan 2021-2030, VIMC hop tac v6i MSC
nghién ctru dau tu khu bén trung chuyén container qudc té quy mé 16n tai huyén Can Gio,
thanh phd HO Chi Minh. Giai doan 1 ctiia Du 4n, xdy dung 1.000m bén chinh, 450m bén sa
lan va 38,5ha bii hang. Pay 1a dy an trong diém nham phat trién dich vu trung chuyén
container quc t&, ddp tmg nhu cau phat trién kinh té x hoi nganh hang hai.

VIMC Logistics nghién ctru dau tu xay dung mot trung tam logistics (hé thdng kho
lanh) tai huyén Can Gio (nay |a xa Thanh An) véi théng tin du kién nhu sau:

- Muc dich: hinh thanh mot hé théng kho lanh tai huyén Can Gid nham dap trng nhu
cau luu trit, bao quan cac san pham khai thac tir bién va cac san pham déng lanh khac.

- Dy kién dia diém: xa Thanh An - thanh phé H6 Chi Minh

- Du kién quy mo: téng dién tich thuc hién Du 4n 12.000m? gém cac hang muc
chinh: nha vin phong diéu hanh khoang 200m? kho hang 10.000m? b 1.000m% dién
tich con lai xay dung cac hang muc phu trg.

- Nguodn von dau tu: von tu ¢ 40%; von vay va huy dong khac 60%.

3. Phuwong dn sip xép VIMC Logistics

Nhim dam bao nguén von trién khai thuc hién cac dy an dau tu phat trién, huy dong
ngudn luc, tao sy linh hoat, chit ddng cho doanh nghiép, cai thién hoat dong san xuat kinh
doanh, cin ctr phuong an sip xép VIMC Logistics tai D& an co ciu lai VIMC (giam ty 1&
so hitu tir 56,72% xudng 36% vén diéu 1¢), VIMC dé xuit phuong 4n ting von diéu 1& dé
giam ty 1& so hitu cia VIMC xudng 36% von diéu l8.

Du kién ké hoach tang von cia VIMC Logistics:

- Giatri | Ty 18 iz
STT Chitiey (triéu ddng) Y i (%)
1 | Von diéu | hién tai 142.121 100,0
1.1 | VIMC 80.616 56,72
1.2 | C6 dong khdc 61.505 43,28
2 | Von diéu 18 méi (du kién) 223.934 100,0
2.1 | VIMC 80.616 36,0
2.2 | C6 dong khac 143.318 74,0
3 | Vén diéu 1¢ ting thém (dv kién) (3=2-1) 81.813

II. Cong ty TNHH Khai thac Container Viét Nam (Vinabridge)

1. Tinh hinh thwe hién thodi von theo Dé dn co ciu lai VIMC

Theo Bé an co géu lai VIMC giai doan 2021 - 2025 da dugc DPHDCD phé duyét,
Vinabridge duoc sap xép theo hinh thirc thoai toan bg von.

Cian ctt Ké hoach thoai vén nim 2024 cua VIMC da dugc BPHDPCD thuong nién
thong qua, VIMC da trién khai cac thu tuc thoai von tai Vinabridge: (i) thim dinh xac dinh
gia tri phan vén gop ciia VIMC tai Vinabridge; (ii) phé duyét phuong an thoai vén cua
VIMC tai Vinabridge; (iii) thuc hién chao ban cho thanh vién gop vén con lai cua
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Vipabri,dge, tuy nhién, thanh vién gop vén tir chdi khéng mua; (iv) thuc hién ban dau gia
phﬁn von gop tai Vinabridge ra bén ngoai (t0 chiic ngay 27/12/2024). Viéc thuc hién thqéi
von tai Vinabridge khong hoan thanh trong nam 2024 do khong thu hut dugc cac nha dau
tu quan tam.

2. Dinh hwong va ké hoach sin xudt kinh doanh, dau tw

2.1. Binh huong kinh doanh

- Nang cao chat lugng dich vu nham giit khach hang truyén thong va tim kiém khach
hang moi.

- Gia tang doanh thu trong hai mang dich vu chinh 1a khai thdc kho bai va van
chuyén.

- Tim kiém co hoi hop tac v6i cac cong ty xudt nhap khau, cac cong ty lién doanh co
nhu cau logistics tai Hai Phong.

- Két hop chit ché véi cac cang bién, hang tau trong hé sinh thai cia VIMC.

- Hop tac véi cac cong ty logistics trong hé théng VIMC cling nhu céc cong ty van
chuyén trong hiép hoi logistics Hai Phong dé gia ting ngudn hang van chuyén.

- Tiét giam va quan 1y chi phi hiéu qua.

- Tim kiém cac khach hang van chuyén dé c6 thé két hop hai chiéu xe van chuyén.

2.2. Ké hoach sin xuat kinh doanh

STT Chi tiéu PVT TH 2024 | KH 2025 | So sanh
1 | Doanhthu Triéu dong 55.600 | 62.800 | 113%
2 | Chi phi Triéu dong 55.470 61.750 | 111%
3 | Loi nhuén trudc thué Triéu dong 130 1.050 | 807%
4 | Ty suat LNST/VCSH % 0,79 6,4| 810%
5 | Ebitda Triéu dong 1.850 2.375| 128%

2.3. Ké hoach dau tw

Nam 2025, Cong ty du kién thyc hién dau tu cac tai san phuc vu hoat dong san xuit
kinh doanh nhu sau:

- Pau tu 03 moocs x 407, tong mirc dau tu: 1,08 ty dong.

- Pau tu phong chdy chita chay tai Bai container, tong mirc dau tu: 0,2 ty dong.

- Pau tu 01 xe ning hang 45 tan, tong mirc dau tu: 10,5 ty dong.

Téng ké hoach dau tu nam 2025: 11,78 ty dong.

3. Ké hoach sip xép, co cdu lgi doanh nghiép

Hién nay, sau giai doan thuc hi¢n tai co cAu manh mé (ndm 2923 - 2024), hoat déng
san xuat kinh doanh cua Vingbridge da duoc cai thién ro rét, sau nhiéu nam lién tuc thua 10
(tr 2019), ndm 2024, du kién Cong ty da co lai (130 tri¢u dong). Ngoai ra, Co quan Hai
quan da cong nhan Bai Vinabridge 1a dia di@m giam sat, kiém’tra hang hoa xuat khau, nhap
khau tap trung (tir thang 6/20%4) nén du }(ién, san lugng s€ tiep tuc tang truong, hoat d(f)‘ng
cua Vinabridge s€ ting budc 6n dinh. K€ hoach nam 2025 du kién 1ai 1,05 ty dong. Nham
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nang cao ning luc canh tranh va chit lwong dich vu kho bai dap tng yéu ciu cua hoat
dong san xuat kinh doanh, Vinabridge can bd sung ngudn vén dé thyc hién dau tu mua
sam trang thiét bj (ké hoach dau tu nim 2025 411,78 ty dong).

Vi vay, nhim huy dong ngudn lyc, tao sy linh hOat chu dong cho doanh nghiép, cai
thién hoat dong san xuit kmh doanh, VIMC dé Xuat diéu chinh phuong an sip xép
Vinabridge tir thoai toan bd von sang thuc hién tang von, giam ty 1€ s& hiru tai Vinabridge
xudng dudi 51% vbn diéu 18 trong nam 2025.

I11. Céng ty c6 phan Vin tii container VIMC (VIMC Lines)

1. Phwong dn von diéu |é theo Dé dn thanh lgp VIMC Lines

Theo Phuong 4n thanh 14p Cong ty c¢6 phan Van tai container VIMC kém theo Nghi
quyét s6 39/NQ-HHVN ngay 02/02/2024 cua Hoi dong quan tri VIMC, phuong 4n von
diéu 1é cia VIMC Lines nhu sau:

1.1. Véon diéu 1é hién tai khi thanh ldp

Von diéu 1¢ cua Cong ty ¢ phan Van tai container VIMC tai thoi diém thanh 1ap:
1.015.000 triéu dong, trong do:

Cb dong Gjé tri.\’fén gPp theo Ty 1¢ s¢ hiru
ménh gia (triéu dong) (%)
VIMC 1.014.550 99,956
Co dong khac 450 0,044
Tong cong 1.015.000

1.2. Ké hoach tang von dieu 1¢:

Sau khi thanh 1ap VIMC Lines, VIMC va cac bén lién quan tiép tuc tim kiém nha dau
tu chién luoc tham gia gop von vao VIMC Lines. Khi d6, Cong ty sé& ting von diéu 1¢, phat
hanh c6 phiéu cho nha dau tu chién lugc va giam ty 1é s¢ hitu von ciia VIMC tai VIMC
Lines. Du kién thuc hién cac thu tuc trong nam 2025, chinh thirc hoan thanh tang von diéu
1¢ nam 2026, ké hoach cu thé nhu sau:

K¢ hoach ting VDL
Chi tiéu SO tién TV 16
(triéu dong) Y
Vén gop ciaVIMC 1.014.550 51,00 %
Vén gop cua c6 dong khac 450 0,023 %
Von gop cua nha dau tu chién lugc 974.314 48,977 %
Vén diéu 18 1.989.314 100 %

S6 von diéu le tang thém khoang 974,31 ty dong, twong u:ng v6i 48,977% vbn diéu
18, phat hanh cho c¢6 dong chién luoc, nhdm huy dong ngudn vén phuc vu cong tac dau tu
ddi tau container, dau tu co s& ha tang, kho bai, phu’gng tién... cua VIMC Lines va cac
doanh nghiép thanh vién d€ m¢é rong hoat dong san xuat kinh doanh.

2. Dinh hwéng va ké hoach sin xudt kinh doanh, diu tw

2.1. Pinh hwéng kinh doanh

2.1.1. Vé kinh doanh linh vic vin tdi bién:
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Tap trung ning cao chit lwong dich vu cua thi phan van chuyén container bang tau
bién tuyén ndi dia dbi voi mot sé mat hang trong yéu nhu: hang nong san, hang tiéu ding,
vat li¢u xay dung, ...

- Phat trién hoat dong khai thac, hop tac voi mot s hing tau trong va ngoai nudc
trong hoat déng khai thac va dai Iy tau nhu: Cong ty TNHH MTV vian tai Bién Dong;
Hyundai Merchant Marrine Co., Ltd; Gold Star Line Ltd; Zim, ... Ngoai ra, s€ hop tac véi
Vosco néu viéc hop tac mang lai hi€u qua tbt.

- Phat trién dich vu Pai 1y khai thac van tai tau container: Khai thac tuyén noi1 dia va
cac tuyén Noi A: Cai Mép, Hong Kong, Singapore, Malaysia, An D9. V& dai han khi tao
dung dugc bd may hoat dong 6n dinh va c6 thuong hi¢u

2.1.2. Vé kinh doanh khai thic cing bién, kho bai

Theo phuong 4n gop vén ctiia VIMC tai VIMC Lines, Cong ty ¢6 phan Cang VIMC
Dinh Vii va Cong ty ¢6 phan Phat trién Hang hai 13 cong ty con ctia VIMC Lines.

VIMC Lines khong tryc tiép diéu hanh kinh doanh khai thac cang, kho bai nhung s&
quan tri vé chién luoc tai cang va doanh nghiép dich vu c6 von gop, dong thoi hd trg phat
trién cang, kho bai va két ndi chudi dich vu theo chién luge cia VIMC. VIMC Lines s&
dinh hudng dé toan bo tau container ciia Cong ty khai thac va ddi tac ghé cac cang VIMC
thuoc VIMC nham ting san luong hang thong qua Cang VIMC, dong thoi, phdi hop khai
thac hé théng kho bai cia Vimadeco tai Hai Phong, Ha Noi, H6 Chi Minh giup cac doanh
nghiép nang cao hi€u qua khai théc, tang doanh thu va lgi nhuén.

2.1.3. Kinh doanh dich vu Logistics tich hop

Vi loi thé s& hitu cac cang bién, ddi tau, xe, ... VIMC Lines c6 thé cung cép chudi
dich vu logistics tir khau nhan hang, td chire dong goi, luu kho, thué phuong tién van tai,
thii tuc hai quan, ... va giao hang dén diém cudi (thuong 1a kho, nha mdy hoic cong
truong) theo chi dinh cua chu hang, dugc khéach hang Iya chon.

Céc dich vu chudi logistics ctia VIMC Lines gom: Xép d& hang; Thong quan hang
hoa; Giao nhan hang hoa nguyén container; Van chuyén ndi dia; Kiém dém; Luu kho;
Dich vu giao hang tan noi.

2.2. Ké hoach dau tu

Ké hoach dau tu giai doan 2025-2030 cua VIMC Lines tai phuong 4n nhu sau:

STT Loai tau/ container Hinh thirc dau Th(:l diem TMDT (USD) TMPT
’ tw dau tw (tr.dong)
I Nam 2025
R . Mua cii/mua lai
01 tau container 1.000 - NP :
1 2200 TEU Eau fiong B 2025 21.000.000 540.750
moi/dong maéi
Mua cii/mua lai
2 01 tau 900 - 2.200 TEU tau dong 2025 19.000.000 489.250
mébi/dong mai
bong mdi/mua . .
£ e s Twr 32.000.000 T 824.000
3 1700-2200 TEU s61 la_ufau don% 2025 -2028 dén 36.000.000 dén 927.000
maoi/mua ci
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STT Loai tau/ container Hinh thirc dau Th(::l diém TMDT (USD) TMPT
: tw dau tw (tr.dong)
bong mdi/mua .
X S 4 Tu 32.000.000 Tu 824.000
4 1700-2200 TEU s0 2 le'u"Fau don% 2025 -2028 dn 36.000.000 dén 927.000
méi/mua cli
5 500/20MT va 500/40 2025 71,887
MT
6 500/20MT va 500/40 2025 86.880
MT
7 | Du 4n muacau quay 2025 40.800
[ Giai doan 2026-2030
bong méi/mua N \
z . Tir 32.000.000 Tir 824.000
1 | 1700-2200TEUs0 3 lai tau dong 2021 dén 36.000.000 | dén 927.000
méi/mua cli
bong méi/mua . \
z ., Tu 32.000.000 Tu 824.000
2 1700-2200 TEU s6 4 lai tau dong 2027 dén 36.000.000 dén 927.000

ma&i/mua cl

Ké hoach dau tu nim 2025 ctia VIMC Lines bao gém: 04 tau container (d6ng méi/
mua lai tau dong méi/ mua cii), 02 16 vo container va dau tu cau quay véi tong ké hoach
dau tu khoang 2.877 ty dong dén 3.083 ty dong. Ngoai ra, trong giai doan 2026 - 2030,
VIMC Lines tiép tuc dau tu thém 02 tau container v6i ké hoach dau tu khoang 1.648 ty

dén 1.854 ty dong.

3. Phwong dn tiang von ciia VIMC Lines

Nhim dam bao nguén von trién khai thuc hién cac du an dau tu phat trién cua Cong
ty, cdn clr phuong an sip xép VIMC Lines tai Phuong 4n thanh 1ap Cong ty c6 phan Van
tai container VIMC (giam ty 1& sé hitu tir 99,956% xudng 51% vén diéu 18), VIMC dé xuét
phuong an ting von diéu 1é theo phuong thirc phat hanh c6 phiéu cho nha dau tu dé giam
ty 18 s hitu ctia Tong cong ty xudng 51% vbn diéu 1é theo BE an Thanh 1ap VIMC Lines

da dugc phé duyét.
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' ‘ ) ~ PHULUC 03: , ,
KE HOACH PAU TU TANG VON CONG TY ME TAI CAC DOANH NGHIEP CO

VON GOP NAM 2025
Don vi: Triéu déng
STT | Duwén du tr Gia tri | Hinh thire Ghi chi
gop von gop von

Chuyén tiép nim
2024

Pau tu gbp von

Gia tri gop von la 102.000 USD
(twong duong 51% VDL cua Lién

thanh 1ap Cong ty Gép vén doanh) theo Quyét dinh sf) 70/Qb-
1 | TNHH Lién doanh 2.700 bénp i | HHVN ngay 08/5/2025. S tién gop
Dich vu Hang hai & von bang VND tam tinh, gia tri gop
VIMC - ARIES von bang VND quy doi theo ty gia
tai ngay gop von.
I K¢é hoach méi nim
2025
Cl‘mg’ vo1 viée ti€p tuc thuc hién tai
co cau VIMC Hau Giang, VIMC
nghién ctru, xay duyng phuong an
tang VDL cho VIMC Hau Giang tur
cac nguon tai san, cong ng phai thu
Cong ty TNHH . |cua VIMC hién dang ddu tu cho
A Bang cong | VIMC Hau Giang thué lai... tai thoi
1 | MTV VIMC Hau X SR 2 N 2 N
: ng, tai san | di€ém phu hop dé VIMC Hau Giang
Giang . A A ,
c6 ngudn lwc thuc hién cac du an
dau tu, nang cao nang lyc khai théc,
kinh doanh va lanh manh tinh hinh
tai wchinh cua VIMC Hau Giang,
chuan bi cho phuong an chuyén
CTCP.
Chuvén Chuyén ng thanh von gép cuia Tong
5 CTCP Vinalines « o th};lnh cong ty tai Vinalines Nha Trang. S&
Nha Trang vén o6 thuc hién thoai von sau khi dat dai
8P | cta Vinalines Nha Trang dugc xur 1y.
‘ Chuvén Chuyén n¢ thanh von gop cua Tong
CTCP Cang Cén Y| cong ty tai Cang Cin Tho va phat
3 X no thanh . s £ Lo oir  ea s 1A
Tho 'S hanh tang von cho doi tac, giam ty 1¢
von gop X

s& hiru Tong cong ty xudng 65%.
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STT

Du an dau tuw

Gia tri
gop von

Hinh thirc
goép von

Ghi chu

Lién doanh thuc
hién Dy an Can Gio

3.240.000

Gop von
bang tién

Tong cong ty cung voi Cang Sai
Gon lién danh voi dbi tac dé tham
gia d4u thau, duoc lya chon 1a Nha
dau tu Dy 4n Céan Gio. Sau d6, céc
bén tham gia lién danh s€ thanh lap
Cong ty Lién doanh trién khai Du
an. Ty 1€ s¢ hitu cua phia Viét Nam
(VIMC, Cang Sai Gon) la 51%
VDL.

Giatri gop von cua VIMC tam tinh
theo ty 18 36% vén dicu 1¢ t6i thiéu
cia Lién doanh. Gia tri gbp von, ty
1¢ gop von cu thé cia cac bén tham
gia Lién doanh s€ dugc VIMC bao
cdo tai Phuong 4&n thanh 13p Lién
doanh.

Lién doanh thuc
hién Dy an Lién
Chiéu

G6p von
bang tién

Tong cong ty tham gia dau thau,
duge lya chon 13 nha dau tu Dy an
Lién Chiéu. Hodc cung véi Cang Pa
Néng lién danh véi d6i tac tham gia
d4u thau dé duoc lua chon 1a Nha
dau tu Dy 4n Lién Chiéu. Sau do,
cac bén tham gia lién danh s€ thanh
lap Cong ty Lién doanh trién khai
Dy éan. Ty 1€ s& hitu cua phia Viét
Nam (VIMC, Ciang DPa Ning) la
51% VDL

Ghi cht: Ngoai ra, hién nay Tong cong ty dang lam viéc véi Cong ty Hop Thanh dé xir Iy
khodn thanh todn “Gia tri loi ich hop phdp cia nha dau tw” theo hop dong chuyen giao co
phan Cang Quy Nhon véi Cong ty Hop Thanh, tam tinh gid tri khodng 65 ty dong. Khodn
thanh toan trén sé dwoc thuc hién sau khi 02 bén théng nhat gia tri loi ich hop phap.

29




_ ~ PHULUCO04.1
KE HOACH SAP XEP CAC DOANH NGHIEP NAM 2025

Ty l¢ Ké hoach thoai von, sip xép DN Ghi chu
von Ty 1é nam
TT | Tén doanh nghiép Vll\/l C : z giir cua
nam Hinh thirc sap xép VIMC sau
giir khi siap
hién tai xép
| Sap xép don vi phu
thudc
Gitr lai n}é hinh don vi Khong
HTPT d¢ thuc hién nhiém o
o ~ . , thuc hién
1 Cong ty Nhan luc HTPT | V¢ da}o tao, cung ing gidi th A
Hang hai VIMC thuyén vién theo ghién theo D&
lugc quan ly thuyén vién an
tap trung toan VIMC.
Thuc hién giai thé,
Il | pha san doanh
nghiép
Cong ty TNHH Sua Diéu
1 | chita tau bién 51% Pha san chinh bé
Vinalines Pong D6 an
Cong ty CP Dau tu va cre R o -
2 | Thuong mai Hang hai | 12,0206 | 011 the DN do quy datbi

Hai Phong

thu hoi
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PHU LUC 04.2
KE HOACH SAP XEP CAC PON VI PHU THUQC CUA VIMC

|. Cong ty Nhan lwc Hang hai VIMC

1. Phwong dn sd'p xép Cong ty Nhan lyc Hang hai VIMC

Theo Pé an co ciu lai VIMC, Cong ty nhan lyc Hang hai VIMC duoc sip xép theo
hinh thirc chdm dut hoat dong. Dén thoi diém hién nay, don vi van chua chdm dut hoat
dong do dang xtr Iy cac ton tai tir giai doan trude.

Tuy nhién, hién nay, VIMC dang dinh hudng sé duy tri hoat dong ctia MMS theo m6
hinh don vi hach todn phu thudc dé thuc hién chirc nang dao tao phat trién doi ngil thuyén
vién, cung mg thuyén vién cho cac doanh nghiép trong hé thong VIMC va cac dbi tac.

Vi vay, VIMC dé xuat diéu chinh phuong an sap xép d6i voi Cong ty Nhan lyc Hang
hai VIMC theo phuong an: Gilt nguyén mo hinh hoat dong la don vi hach toan phu thudc
cua VIMC.

2. Sw cdn thiét duy tri hogt déng Cong ty Nhén lwc Hang hai VIMC

Hién, sb lugng nhan sy thuyén vién cia cac don vi nthom Van tai bién cia Tong cong
ty nhu sau:

- Tong so thuyén vién tai thoi diém thang 30/11/2024 cia Cong ty Van tai bién
VIMC: 452 thuyén vién, trong d6: ST quan 172 ngudi, chiém 38,05% tong sb thuyén vién;
Chure danh khac 280 nguoi, chiém 61,95% tong sb thuyén vién.

- Téng s6 thuyén vién cua Coéng ty TNHH Van tai Bién Pong dén thoi diém
30/11/2024: 103 thuyeén vién, trong d6 ST quan: 43 nguoi chiém 41.7%; chic danh khac 60
nguoi.

- Co cu theo chtc danh: Thiy thi, tho méay (77% cé trinh d6 1a so cap, trung cap; 23
% co trinh do cao dfmg va dai hoc). Si quan van hanh (61% c6 trinh d6 cao déng; 39% ¢ob
trinh d¢ dai hoc). ST quan quan 1y (30% c6 trinh d cao dang; 70% c6 trinh do dai hoc).

Do vay viéc tiép tuc duy tri hoat dong cia Cong ty Nhan lyc Hang hai VIMC giup
thue hién chirc ning quan 1y, dao tao va cung cip thuyén vién co chit lugng chuyén mon
tt, chuyén nghiép, c6 ning luc tét vé ngoai ngir va dao dirc nghé nghiép cho cac doanh
nghiép van tai bién thuéc VIMC.

3. Dinh hwong kinh doanh

Tiép tuc duy tri hoat dong cua Cong ty Nhan luc Hang hai VIMC dé thyc hién chirc
nang quan ly, dao tao Va cung cdp thuyén vién c6 chit lugng chuyén moén tdt, chuyén
nghlep, ¢6 nang luc tot vé ngoai ngir va dao dirc nghé nghiép cho cac doanh nghiép van tai
bién thudoc VIMC theo tung giai doan cu thé, huéng téi muyc tiéu lién két voi 1 doanh
nghiép van tai bién ctia VIMC c6 chirc ning cung tmg thuyén vién cho cac chi tau nudc
ngoai dat tiéu chuan. Ké hoach dy kién nhu sau:

- Giai doan 1 (ndm 2025): T6 chitc quan 1y, diéu dong thuyén vién cho Cong ty Van
tai bién VIMC, Cong ty c6 phan Van tai container VIMC, Cong ty TNHH Van tai Bién
Pong;

- Giai doan 2 (tir nam 2027): M& rong cung tng thuyén vién cho cac doanh nghiép
van tai bién khac ciia VIMC c¢6 nhu cau;
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- Giai doan 3 (tir ndm 2028): Nghién ctru trién khai hop tac véi doanh nghiép van tai
bién thudc VIMC c6 chirc ning cung tng thuyén vién cho cac chu tau nudc ngoai.

3. Ké hoach trién khai

3.1. Phwong an nhan sy

Tuyén dung Giam ddc Cong ty Nhéan lyc Hang hai VIMC c6 du ning lyc chuyén
mon, kinh nghiém quén 1y, dao tao thuyén vién dé xay dung, trién khai Phuong 4n to chirc
hoat dong theo muc ti€u, dinh huéng cia VIMC;

Xem xét diéu chuyén Bo phan nhan sy quan 1y thuyén vién ctiia Cong ty Van tai bién
VIMC vé Céng ty Nhén lyc Hang hai VIMC, tuyén dung bd sung can bo quan 1y c6 du
nang luc chuyén mén, kinh nghiém dé 1am cong tic quan 1y thuyén vién tap trung;

3.2. Phuong an hogt dong

X4y dung phuong an hoat dong san xut kinh doanh ctua Céng ty Nhan lyc Hang hai
VIMC; kién toan bd may chirc ning, nhan sy phong chuyén mén, quy ché/quy dinh va quy
trinh nghiép vu;

- Hoan thién co ché, chinh sach, thoa thuan hop tac, hop dong, cac thu tuc phap 1y
lién quan dén cho thué lai lao dong;

- Piéu chuyén d6i ngii thuyén vién ctia Cong ty Van tai bién VIMC, Céng ty c6 phan
Van tai container VIMC, Cong ty TNHH Van tai Bién Dong vé Cong ty Nhan lyc Hang
hai VIMC dé t6 chirc quan 1y, bd tri, diéu dong dam bao theo quy dinh phéap luat va quy
ché ctia VIMC.

3.2. Pia diém Van phong lam viéc

Trén cd s& dinh hudng hoat dong, co cAu t6 chitrc va ké hoach lao dong nhu trén, dé
thuan tién cho cong tac quan 1y, diéu dong, dio tao huan luyén thuyén vién, phuong an bd
tri van phong lam viéc méi ciia Cong ty Nhan lyc Hang hai VIMC tai Thanh phé Hai
Phong (tai dia diém lam viéc Cong ty Van tai bién VIMC dang thué cta Chi nhanh VIMC
tai Hai Phong dé quan 1y thuyén vién - s6 282 duong Pa Néing, quan Ngo Quyén, TP. Hai
Phong) hodc tai khu vuc Ha Ngi.
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7 PHU LUC 05
KE HOACH THANH LY TAI SAN CONG TY ME NAM 2025

PVT: Triéu dong

Gia tri
TT Tén tai sin MR khau | Giatri | Nam dwa
ga hao/dw con lai | vao st dung
phong
Vin phong Tong cong ty
1 | Xe 616 50z-4425 966 966 0 2007
2 | Xed1t6 29z-7495 1.443 1.443 0 2007
3 | Xedtb29z-7827 1.292 1.292 0 2007
4 | Xe6t629x-8479 1.443 1.443 0 2005
5 | Xe 6105 chd 30v-9010 1.292 1.292 0 2009
6 | Modc 29R-502.85 Ro modce - (VP HP) 311 311 0 2016
Xe 15C-030.28 Xe dau kéo container
7 nhan ban giao tir VMSC 1.608 1.608 0 2011
Mo06c15R-005.48 Xe ro modc nhan ban
8 giao tir VMSC 265 265 0 2011
Xe 15C-022.28 Xe dau kéo container
9 nhan ban giao tir VMSC 1.608 1.608 0 2010
Mo006c15R-005.45 Xe ro mooc nhan ban
10 giao tir VMSC 265 265 0 2011
Xe 15C-022.36 Xe dau kéo container
11 nhan ban giao tir VMSC 1.608 1.608 0 2010
12 | Mo6c 29R-502.82 Ro mooc - VP HCM 311 311 0 2016
Xe 15C-022.25 X e dau kéo container
13 nhan ban giao tir VMSC 1.608 1.608 0 2010
Modc 29R-500.40 Ro modc - (¢t VP
14 Hai Phong) (m&i HCM) 314 314 0 2016
Xe 15C-022.29 Xe dau kéo container
15 nhan ban giao tir VMSC 1.608 1.608 0 2010
16 Mqoc 29R-500.72 Ro mooc - VP Hai 314 314 0 2016
Phong
Modc 29R-037.97 (s cti 29R-1164) Ro
17 | mobc - Chuyén vao HCM theo quyet 242 242 0 2008
dinh s0 37 ngay 10/3{16
Mooc 29R-034.57 (s0 cu 0865) Ro
18 | mode - chuyén VPHCM theo 242 242 0 2008
Qb54/Qb-VCSC ngay 14/5/15
19 | Vo container 3.230 3.230 0 2010
20 | Thanh ly 02 may tau 211.386 204.319
Tong 231.356 224.289

(Ghi chii: ké hoach thanh Iy tdi san néu trén chira bao gom ké hoach thanh 1y tau bién)
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PHU LUC SO 06

KE HOACH BAN TAU CONG TY ME NAM 2025

Tén o Tinh 2q S0 p
STT | Doanh Tén tau N’a m L oai tau DR trang dé Thm’dlem Ly,do
o dong : TEU 2 ban ban
nghiép xuat
1 Tay Son 2 2005 Hang roi 13.310 Quy IV
VIMC . \ . . .
2 Shibpi Tay Son 3 2005 Hang roi 13.285 | Thanhly Quy IV
Ipping T2
au
3 Pai Phu 2006 Taudau | 50.530 Quylv |sacu
bai An (da s A .
4 ban 4/2025) 2007 Tau dau 50.530 Quy Il
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KE HOACH BAN TAU CAC PON VI VAN TAI BIEN NAM 2025

PHU LUC SO 07

Tinh Théi
grr | TenDoanh | oy [ NAM )y coitan | PWTY | Noidéng | TR | gidm | LY 9O
nghiép dong : TEU de b ban
X an
xuat
o A .. | Thanh | Quy
1 Vosco Star | 1999 | Hang ro1 | 46.671 | Nhat Ban Iy H-I | Gia cii
Fortune . 560 ~ .. | Thanh | Quy S
2 \V 0SCO Freighter 1997 | Container TEU Nhat Ban Iy ] Gia cli
Fortune . 560 A 5. | Thanh | Quy o
3 Navigator 1998 | Container TEU Nhat Ban ly 1\ Giaci
Vinaship | 4006 | Hangroi | 24.241| Nhat | AN QW | i s
. . Pearl ly v
4 Vinaship Vinah Thanh | Ow
inaship o . an uy G
Sea 1998 | Hang roi | 27.841 Nhat ly -1V Giacl
Pong o . Thanh | Quy | Gia ci,
5 Thinh 1994 | Hang ro1 | 7.088 Nhat ly 1 khai
A o . Thanh uy thac
6 bong bo | Pong An 1995 | Hang roi 7.0901 Nhat Iy Q”y khong
. , hiéu
7 Pong Hd | 1998 | Container | 561 | Nhat Tr;g”h ?\‘jy qui
8 | Vitranschart | VTC Glory | 1998 | Hang roi | 23.620 | Nhat Bén Tr;?/”h ?\‘jy Gia ca
Inlaco o _— Thanh | Quy | Giaci
9 Inlaco SG Bright 1999 | Hang roi | 23.592 | Philippines ly Y,
Oriental o . Thanh | Quy | Gia cd,
10 Glory 1995 | Hang ro1 | 68.591 Nhat Iy 1/ khai
Phuong . . Thanh| Quy | thac
11 OSTC Pong 05 1994 | Hang roi | 23.724 Nhat Iy ] kheng
Phuong . ) Thanh | Quy | hiéu
12 Pong 06 1993 | Hang ro1 | 22.201 Nhat Iy 1/ qua
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' ‘ PHU LUC SO 08
KE HOACH PAU TU TAU CONG TY ME VA CAC PON VI THANH VIEN

NAM 2025
. Hiqh thire
Tén P Tong mirc dau tw . 2R
stT | Doanh | Logitau | 30 | PWT/ | g8 twdy | (Muwbéng | ThOi diém du
oA luwgng TEU . X ‘e A kién dau tw
nghiép kién moi/Thué
mua/...)
Cong ty me
(VIMC
Shipping)
1 hoagugcp Hangroi | 01 | S0 1S IN ponomei | Quy 42025
chuyén d6i
tor VIMC
Shipping
Khoang 19 Mua
Container 02 900 - - 21 triéu cli//mua lai i
2200 USD tau dong Quy 4/2025
VIMC TEU mdi/dong
2 Lines méi
1700— | Khoang32 | DO | Ngay saukhi
. " méi/mua lai A N
Container 02 2200 - 36 Triéu @y don hoan thanh tang
TEU USD JCONE 1 yén chi s¢ hitu
mdi/mua cli
30.000- | 45 15 riay 7 412025
Hangrdi | 01 | 35.000 USD Mua cii Quy
3 Vinaship DWT
30.000- 1 45 15 riay 7 4/2025
Hangroi | 01 | 35.000 USD Mua cii Quy
DWT
- 01 tau:
Hang roi 03 55680(?(?0 <23 tri\éu Mua cu T]JZQZS; ,
DWT USD/tau -01 tgu: Quy 1
- 01 tau: Quy 2.
- 01 tau: Quy
Khoang i oy . 3/2025;
4 | vOSCO | Taudiu | 04 | 50000 | T |Muachhode!ogp; The
DWT t@u | dongmot | e ks hop
dong déng moi.
N 62.000 <40 tri¢u | Mua cii hodc Theo;p han’ky
Hang roi 04 —66.000 N . . hop dong dong
USD/tau déng méi S
DWT moi.
N Khoang < n
ConTtg:Jner 02 | 1000 | T | Muaca Quy 4/2025
Teus
20000~ | oy ano 15
5 | InlacoSG | Hangroi | ) 40.000 | ¢ UgSD Mua cii Quy 4/2025
DWT ricu
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TONG CONG TY CONG HOA XA HOQI CHU NGHIA VIET NAM

HANG HAI VIET NAM - CTCP Poc lap - Tw do - Hanh phiic
S6: 291/TTr-DPHPCP Ha Néi, ngay 08 thang 7 nam 2025
TO TRINH

Vé viéc lwa chon don vi kiém toan Bio cdo tai chinh nim 2025
cua Tong cOng ty Hang hai Viét Nam - CTCP

Kinh giri: Dai hoi dong cb dong thuong nién nim 2025
Téng cong ty Hang hai Viét Nam - CTCP

Can ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020 va cac vin
ban hudng dan thi hanh;

Can ctr Diéu 1é cia Tong cong ty Hang hai Viét Nam - CTCP (VIMC);

Thuc hién cac quy dinh cia phap luat va Piéu 1é Tong cong ty Hang hai
Viét Nam - CTCP, Ban kiém soat Tong cong ty Hang hai Viét Nam - CTCP
kinh trinh Pai hoi déng c6 dong phé duyét danh sach cac don vi kiém toan thyc
hién kiém toan Bao cdo tai chinh (BCTC) nam 2025 cua Tong cong ty Hang hai
Viét Nam - CTCP, nhu sau:

1. Nguyén tic lrra chon cong ty kiém toan ddc lap

a La don vi kiém toan doc 1ap ¢6 uy tin, thuong hi¢u, duogc nhiéu cong ty
dai chung tin cay, c6 doi ngli kiém toan vién trinh d6 cao va nhiéu kinh nghiém;

b. La cong ty hoat dong hop phap tai Viét Nam va dugc Uy ban chimg
khoan chép thuan kiém toan cho cac don vi ¢6 loi ich cong ching, lya chon don
vi kiém toan hang dau trong danh sach cac cong ty kiém toan du tiéu chuan do Bo
Tai chinh cong bd hang nim dé thuc hién kiém toan va soat xét cac Béo cdo tai
chinh nam 2025 ctia Tong cong ty Hang hai Viét Nam - CTCP.,

c. Co6 muc phi kiém toan hop 1y, pht hop véi ndi dung, chat luong, tién do
kiém toan ctia Tong cong ty Hang hai Viét Nam - CTCP.,

d. Cung cap khoa hoc dao tao vé chuyén nganh tai chinh ké toan mién phi
cho Téng cong ty Hang hai Viét Nam.

2. Danh sich cac cong ty kiém toan dé xuat

Ban kiém soat Tong cong ty Hang hai Viét Nam - CTCP thong nhat véi dé
xuét cia Ban Tai chinh K& toan VIMC tai Bdo cdo lua chon don vi kiém toan
ngdy 14/3/2025 vé danh sach 03 cong ty kiém toan doc 1ap, Ban Kiém soat da
tong hop bang xép hang cac Cong ty Kiém toan doc lap nam trong danh sach to
chirc kiém toan duoc chép thuan thuc hién kiém toan cho don vi ¢6 1oi ich cong
chung nim 2025 duoc B Tai chinh phé duyét tai Quyét dinh s6 2730/QD-BTC
ngdy 15/11/2024, dam bao ning luc tot nhat dap ung cac yéu cau vé kiém toan
BCTC cua VIMC. b¢ |&



- Cong ty TNHH Hing kiém toan AASC;

- Congty TNHH Kiém todn va Tu van A&C;

- Cong ty TNHH Kiém toan va Tu van UHY.

Tuy nhién, dé c6 két qua lua chon duge don vi kiém toan doc 1ap dap tmg
t6t nhat voi chi phi phu hop dua trén hd so niang lyc cia ting don vi, trong qua
trinh trién khai moi thau theo dung quy dinh tai Luat Dau thau s6 22/2023/QH15
va cac quy dinh lién quan cua VIMC (néu c6), Ban Kiém soat dua ra cac dinh
hudng tiéu chi lya chon nhu sau:

+ Cd doanh thu 16n tir soét xét va kiem toan BCTC.

+ C6 sb luong nhan vién va doi ngii kiém toan vién 16n, chuyén nghiép co
trinh d6 cao va nhiéu kinh nghiém.

+ C6 sb lugng khach hang 16n, wu tién cho cac don vi kiém toan di kiém
toan tai cac cONg ty co quy mo 16n va nganh nghé tuwong tu voi VIMC,

Kinh trinh Pai hoi dong co dong thong qua ndi dung, tiéu chi lwa chon va
danh sach cac cong ty kiém toan duoc néu ¢ trén va uy quyén cho Hoi dong
quan trj Téng cong ty quyét dinh lya chon don vi kiém toan Béo céo tai chinh
nam 2025 ctua Tong cong ty Hang hai Viét Nam - CTCP dam bao chat luong,
hiéu qua véi chi phi hop 1y theo ding quy dinh cua phap luat./.

Noi nhgn:

- Nhu trén;

- Cac thanh vién HbQT;

- Luu: VT, TCKT, TKTH, VP, BKS.
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TONG CONG TY CONG HOA XA HOQI CHU NGHIA VIET NAM

HANG HAI VIET NAM - CTCP Djc 1ap - Tw do - Hanh phic
S6: 292/TTr-DPHPCP Ha Néi, ngay 08 thang 7 nam 2025
TO TRINH

V@ viéc thong qua diing ky ngudi dai dién theo phap luét
cua Tong cong ty Hang hai Viét Nam - CTCP

Kinh gui:  Dai hoi ddng cb doéng thuong nién nim 2025
Tong cong ty Hang hai Viét Nam - CTCP

Can ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020; Luat sd
03/2022/QH15 ngay 11/01/2022 va céac vin ban hudng dan thi hanh;

Can ct Luat Chimg khoan s6 54/2019/QH14 ngdy 26/11/2019; Luat s
56/2024/QH15 ngay 29/11/2024;

Can ctr Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 cta Chinh phua quy
dinh chi tiét thi hanh mot s6 diéu ctua Luat Ching khoén;

Can ctt Thong tu s6 116/2020/TT-BTC ngay 31/12/2020 ctia Bo Tai chinh
vé hudng dan mot s6 diéu vé quan tri cong ty ap dung ddi véi cong ty dai chung
tai Nghi dinh s6 155/2020/ND-CP;

Cin ctr Biéu 1é Tong cong ty Hang hai Viét Nam - CTCP,

Cin ctr nhu cau hoat ddng va quan tri doanh nghiép ctia Tong cong ty Hang
hai Viét Nam - CTCP,

Hoi dong quan tri Téng cong ty Hang hai Viét Nam - CTCP (VIMC) kinh
trinh Pai hoi déng c6 dong thudng nién nam 2025 thong qua viée dang ky thay
doi nguoi dai dién theo phap luat cia VIMC nhu sau:

1. Nguoi dai dién theo phap luat cia VIMC sau khi thay doi:

- S6 luong ngudi dai dién theo phap ludt: 02 ngudi

- Chtrc danh ctia 02 nguoi dai dién theo phéap luat: Chu tich Hoi dong quan
tri va Tong giam ddc.

2. ij quyén cho Hoi déng quan tri thuc hién cac thu tuc dang ky thay doi
nguoi dai dién theo phap ludt cia VIMC vé1 Phong PBéang ky kinh doanh va Tai
chinh doanh nghiép thudéc S& Tai chinh Thanh phé Ha Noi.

Tran trong Kinh trinh./.

Noi nhdn: T
- Nhur trén;

- Ban Kiém soat;

- Cac thanh vién HDQT;

- Luu: VT, CT HDBQT, TCNS, TKTH, VP.

HOI PONG QUAN TRI
0 Q
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TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM

HANG HAI VIET NAM - CTCP Djc 1ap - Tw do - Hanh phuc
Sb: 282/TTr-DPHPCP Ha Ngi, ngay 08 thang 7 nam 2025
TO TRINH

VIV bau cir Hpi dong quan tri, Ban Kiém soét
Tong cong ty Hang hai Viét Nam nhiém ky 2025 — 2030

Kinh giri: Pai hoi ddng c6 déng Tong cong ty Hang hai Viét Nam - CTCP

Can ctr Luat Doanh nghi¢p ngay 17/6/2020;

Can cu Thong tu 116/2020/TT-BTC ngay 31/12/2020 cua Bo Tai chinh
hudng dan mot s6 di€u veé quan tri cong ty &p dung doi voi cong ty dai ching;

Can ctr Biéu 1é Téng cong ty Hang hai Viét Nam - CTCP,

Can ctr Quyét dinh s6 241 1/Qb-BTC ngady 08/7/2025 ciia Bo Tai chinh vé
viée cur lai Nguoi dai dién phan vén nha nuéc tai Tong cong ty Hang hai Viét Nam

va cong van so 10180/BTC-TCCB ngay 08/7/2025 ctia B Tai chinh vé cong tac
can bo tai Tong cong ty Hang hai Viét Nam;

_Hoi giéng quan tri Tong cong ty Hang hai Viét Nam (VIMC) kinh trinh Pai
hoi dong c6 dong xem xét, thong qua cac ndi dung nhu sau:

I. Nhén sy Hoi dong quan tri

Thoéng qua viéc bau thanh vién Hoi dong quan tri VIMC nhiém ky 2025-
2030:

1. S6 lugng thanh vién HPQT can bau: 05 thanh vién
2. S6 luong tng vién: 05 ngudi, bao gom:

- Ong Nguyép Canh Tinh, Nguoi dai dién phan von Nha nudce tai VIMC,
dai di¢n 25,469% von diéu I¢.

- C)ng Lé Anh Son, Nguoi dai dién phén von Nha nude tai VIMC, dai dién
20% von diéu 1€.

- C)ng Po Hung Duong, Nguoi dai dién phan vén Nha nudc tai VIMC, dai
dién 18% von diéu 1¢

- Ong Nguyéq Pinh Chung, Ngudi dai dién phan von Nha nudc tai VIMC,
dai di¢n 18% von diéu 1¢

- C)ng Db Tién burc, Nguoi dai dién phz‘in von Nha nuée tai VIMC, dai dién
18% von diéu 1¢

II. Nhan sy Ban Kiém soat

Thong qua viéc bau thanh vién Ban Kiém soat nhiém ky 2025-2030:



1. S6 luwong thanh vién Ban kiém so4t can bau: 03 thanh vién
2. S6 lugng g vién: 03 ngudi, bao gdom:
- Ong Luong Pinh Minh, Trudng ban kiém soat VIMC nhiém ky 2020-

2025

- Ba Phan Thi Nhij Ha, Thanh vién Ban kiém soat VIMC nhiém ky 2020-
2025

- C)ng Pham Cao Nhué, Thanh vién Ban kiém soat VIMC nhiém ky 2020-
2025

(Thong tin tém tdt ciia cdc g vién dinh kém To trinh)

Trén day 1a To trinh vé viéc bau cir thanh vién Hoi dong quan tri, thanh
vién Ban Kiém soat Tong cong ty Hang hai Viét Nam — CTCP, nhiém ky 2025-
2030. Kinh trinh Pai hoi dong c6 dong xem xét théng qua.

Cac ndi dung khac lién quan dén bau cir Thanh vién Hoi dong quan tri,
thanh vién Ban kiém soat nhiém ky 2025-2030 duoc 4p dung theo quy ché bau ctr
Hoi dong quan tri, Ban Kiém soat cua Tong cong ty Hang hai Viét Nam tai Dai
hoi déng c6 dong thuong nién nam 2025.

Kinh trinh Pai hoi dong c6 dong./.

Noi nhin: - 2 2
- Nhu trén; TM. HQI PONG QUAN TRI
- HBQT Tcty;

- BKS Tcty;

- NPTQT Tcty ;

-Luu: VT, TKTH, TCNS.




, CONG HOA XA HQI CHU NGHIA VIET NAM
CTCP Poc lap - Tw do - Hanh phuc

Ha Ngi, ngay 09 thang 7 nim 2025

QUY CHE
PE CU, UNG CU, BAU CU
HOQI PONG QUAN TRI VA BAN KIEM SOAT NHIEM KY 2025 — 2030
TONG CONG TY HANG HAI VIET NAM - CTCP

- Can ctr Luat Doanh nghiép sb 59/2020/QH14 ngay 17/6/2020;
- Can ctr Luat sb 03/2022/QH15 ngay 11/01/2022;
- Can cr Luat Chirng khoén sb 54/2019/QH14 ngdy 26/11/2019; va Luat

- Can ct Nghi dinh s 155/2020/ND-CP ngay 31/12/2020 caa Chinh pha quy
dinh chi tiét thi hanh mot sd diéu cua Luat Chirng khodn;

- Cian ctr Thong tu s6 116/2020/TT-BTC ngay 31/12/2020 cia Bo Tai chinh vé

huéng din mot sb diéu vé quan tri cdng ty &p dung dbi véi cong ty dai chiing tai
Nghi dinh sd 155/2020/ND-CP;

- Can cu Piéu 1¢é Tong cong ty Hang hai Viét Nam - CTCP;

- Can ctir Quy ché ndi bo vé quan tri cong ty cua Tong cong ty Hang hai Viét
Nam - CTCP,

- Can ctr Nghi quyét sb 124/NQ-HHVN ngay 11/4/2025 cia Hoi dong quan tri

Tong cong ty Hang hai Viét Nam - CTCP vé ké hoach to chac Dai hoi dong co
d6ng thuong nién nam 2025 cua Tong cong ty Hang hai Viét Nam - CTCP,

CHUONG I:
NHUNG QUY PINH CHUNG
Piéu 1. Pham vi, d6i twong ap dung

1. Quy ché nay 4p dung cho viéc ing ctr, dé cir, bau cir thanh vién Hoi
dong quan tri (" HPQT"), thanh vién Ban Kiém soét ("BKS') tai cudc

hop Dai hoi ¢d dong 1an dau ("Pai hoi") cia Cong ty me - Tong cong ty
Hang hai Viét Nam ("Tong cong ty").

2. Quy ché nay quy dinh cy thé tiéu chuan, quyén tng cu, dé cir thanh
vién HDQT, BKS cua cd dong, dai dién cdo dong ciing nhu thu tuc, diéu
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kién, phuong thuc tién hanh biéu quyét bau thanh vién HPQT, BKS tai
Dai hoi.

3. Quy ché nay &p dung doi vdi tat ca cc cd dong s¢ hitu co phan hogc
nhimg nguoi dugc uy quyen tham du Dai hdi theo Danh sach ¢6 dong
chot ngay 06/5/2025.

Pi¢u 2. SO lwgng bau thanh vién HPQT, BKS
1. S6 lwong bau thanh vién HPQT 1a nam (05) ngudi.
2. Sb lugng bau thanh vién BKS 1a ba (03) ngudi.

CHUONG II:
UNG CU, PE CU THANH VIEN HPQT, BKS

Piéu 3. Tiéu chuin tng cir, dé cir thanh vien HPQT, BKS

1. Tiéu chuan &ng ctr, dé ctr thanh vién HPQT (Uhg ci vién tham gia Hoi
dong quan tri phdi cé day dii cac tiéu chudn va diéu kién sau day (theo Piéu
155 Lugt Doanh nghiép 59/2020/QH14, Nghi dinh 155/2020/ND-CP).
Thanh vién HPQT la nguoi:

a

e.

C6 nang lyc hanh vi dan sy day du, khong thude doi tuong khéng
duoc quan ly doanh nghiép theo quy dinh tai Khoan 2 bi¢u 18 cua
Luat Doanh nghiép;

Co trinh d§ chuyén mdn, kinh nghiém trong quan ly kinh doanh cua
Tong cong ty va khdng nhat thiet phai & co dong cia Tong cong ty;

Thanh vién Hoi dong quan tri ciia Tong cong ty khong duoc dong
thoi lathanh vién Hoi dong quan tri cua trén nam (05) cong ty khac;

Thanh vién HPQT khoéng duoc 1a vo hoic chong, cha dé, cha nuéi,
me dé, me nudi, con dé, con nudi, anh rudt, chi rudt, em rudt, anh ré,
em ré, chi dau, em dau cia Tong giam doc va Nguoi quan 1y khéc
cua Tong cong ty; khong duoc 1a nguoi ¢6 lién quan cia ngudi quan
Iy, nguoi ¢o tham quyén bd nhiém nguoi quan ly;

Céc tiéu chuan va diéu kién khac theo quy dinh cia phép luat.

2. Tiéu chuan tng cir, dé cir thanh vién BKS (Ung ci vién tham gia Ban
kiém soét phdi c6 day du cac tiéu chudn va diéu kién sau ddy (theo
Khodn 1, Piéu 169 cia Ludt Doanh nghiép 59/2020/0H14; biéu 286
Nghi dinh s6 155/2020/NP-CP va Khodn 2 Diéu 50 Piéu 1é Cong ty).
Thanh vién BKS |a nguoi:

a

b.

C6 nang lyc hanh vi dan sy ddy du va khong thude d6i tuong bi
cam thanh 1ap va quan ly doanh nghiép theo quy dinh ctia Luat
Doanh nghiép.

Khéng duoc gitr cac chirc vy quan ly caa Tong cong ty;



Khoéng nhat thiét phai 1a c6 dong hodc ngudi lao dong caa Tong
cong ty;

Khong phai 1avo hoic chong, cha dé, chanudi, me dé, me nudi, con
de, con nuéi’, anh rudt, chi ruot, em ruot cia thanh vién HDPQT,
Tong giam doc va nguoi quan ly khac cia Tong cong ty;

Khong lam viéc trong bo phan ké toén, tai chinh cua Tong cong ty
va khong phai 1a thanh vién hay nhan vién ké toan caa cong ty kiém
toan doc lap thuc hién klem todn céc béo céo tai chinh cua Tong
cong ty trong ba (03) nam lién trudc do.

C6 dao dtc nghé nghiép;

Co6 trinh do tur dai hoc tro lén;

Cu tra tai Viét Nam trong thoi gian duong nhiém (d6i véi kiém soét
vién chuyeén trach).

Céc tiéu chuan va diéu kién khac theo quy dinh cia phép luat.

Pi¢u 4. Quyén dé cir, wng cir thanh vién HPQT, BKS
1. Quyén dé cir, tng ctr thanh vién HPQT:
a. Céc co dong nam giir c6 phan cd quyen biéu quyét trong thoi han

lién tuc it nhat sau (06) thang co quyén &ng cir hoic gop sb quyén
biéu quyét cua timg ngudi lai véi nhau dé dé cir cac tng vién
HDQT.

Céc ¢b dong nam gitt ¢d phan phé thong co quyén gop sd quyén
biéu quyet dé de clr c&c rng vién Hoi dong quan tri. Co dong hoac
nhém ¢ dong nam git Tt 10% dén dudi 20% tong s ¢6 phan pho
thong co quyen dé ca 01 &ng ct vién; Tu 20% dén dudi 35% tong
sb ¢o phan pho thdng co quyen dé cur toi da 02 rng ctr vién; Tur 35%
dén dudi 50% tong sd co phan phd thdng co quyen dé cir toi da 03
rng ctr vién; T 50% dén dudi 65% tong sé cd phan phd thdng co
quyen dé cu tbi da 04 rng cur vién; Tu 65% dén dudi 75% tong b
cd phan phd thong co quyen biéu dé cur tbi da 05 ung cur vién; Tu
75% tro 1én tong sb ¢o phan phd thdng co quyén dé cir toi da 06 tng
Ctr vién.

Truong h0’p sb luong ung vién HDQT thong qua dé Cur, ung Cut van
khong du sd lugng can thiét, Poan Chi toa co thé to chuc dé cir
theo co ché duoc cong bd va thong qua tai Pai hdi trude khi tién
hanh dé cir.

2. Quyén dé cir, (rng cir thanh vién BKS:;

a. Céc co dong nam giir c6 phan cd quyen biéu quyét trong thoi han

lién tuc it nhit sau (06) thang c6 quyén &ng cir hoic gop sb quyén
biéu quyét dé dé cir cac (rng vién BK S,



b. Cac co dong nam gitr co phleu c6 quyén biéu quyet co quyén gop 50
quyén biéu quyét dé dé cir cac tng vién BKS, Co 'dong hogc nhom co
dong s¢ hiru tir T 10% dén dudi 20% tong sb €O phan pho thdng co
quyén dé cir 01 g ctr vién; Tur 20% dén dudi 30% tong sd ¢ phan
phd thdng co quyen dé cir ti da 02 ung cir vien; T 30% dén dudi

40% tong sb ¢6 phan pho thdng co quyen dé cir téi da 03 tng vién;
Tir 40% dén dudi 50% tong sd ¢b phan phod thdng c6 quyen dé cu toi
da 04 tng ct vién; Tur 50% tro 1én téng sb cd phan phd théng cd
quyén dé cir toi da 05 eng ctr vién.

c. Truong hop sb luong céc tmg vién BKS thong qua dé cu, Gng cur
khong du so lugng can thict, Doan Chu toaco the to chire dé cur theo
co ché duge quy dinh tai Quy che Q@i bo vé quan tri cong ty cua
Tong cong ty va phai duge Dai hoi ¢o dong thong qua trudc khi tien
hanh dé ct.

Piéu 5. HO so ing cir, dé cir thanh vién HPQT, BKS
1. H6 so g cir, dé cir thanh vién HPQT, BK S bao gom:

a. Pon ung ca/ Pon dé cir tham gia HPQT, BKS (theo miu dinh kém
tai licu Dai hoi).

b. S6 lugng, ti 1¢ valoai ¢ phan do co déng hodc dai dién cha sd hitu
ung ci/dé cir nam git.

c. So yéuly lich do tng cir vién tu khai c6 dan anh.

d. Ban sao hop 168 CMND/Th¢ Cin cude cong dan/Ho chiéu.

e. Ban sao hop 18 Ho khau thuong tri (hodc gidy dang ky tam tra dai
han).

f. Ban sao hop 1¢ cac bang cap, van bang ching chi chirng nhan trinh
dd van ho4, trinh 4o chuyén mon.

g. Gidy uy quyén va/hodc Bién ban hop nhom (néu tmg ctr vién duoc
nhom Uty quyén ung cu).

2. Cac c6 dong du tiéu chuan ung ct, dé cir thanh vién HPQT, BKS gui
hd so tmg cu, dé cir cho Ban t chirc Pai hoi 10 ngay trudc ngay to
chic Pai hoi theo dia chi: Ho so xin giri vé Tong cong ty Hang hai
Viét Nam - CPCT trude 17 gio 00 ngay .... thang .... ndm 2025 theo
dia chi sau:

Vin phong Tong cong ty Hang hai Viét Nam - CTCP

Pia chi: Toa nha Ocean Park s6 01 Pao Duy Anh, Phudng Phuong
Mai, Quan Dé)ng ba, Thanh phé Ha Noi.

Dién thoai: (84) 24 3577 0825/29 Cong bd thong tin Gng vién
tham gia bau cir



Piéu 6. Cong bod thong tin ving vién tham gia bau cir

Truong hop di xac dinh duoc trudc Gng vién, thong tin lién quan dén céc
tmg vién HPQT duoc bd sung véo tai liéu Dai hoi va cong bd téi thiéu
muoi (10) ngay tru6c ngay khai mac trén trang thong tin dién t&r caa
Téng cong ty dé cd dong co thé tim hiéu vé cac ung vién nay trudc khi
bo phiéu. Ung vién HPQT, BKS phai c6 cam két bang van ban vé tinh
trung thuc, chinh x&c va hop ly caa cac thdng tin ca nhan duoc cong bb
va phai cam két thyc hién nhiém vu mot céch trung thuc néu dugc bau
lam thanh vién HPQT, BKS. Thong tin lién quan dén img vién HDQT,
BKS duoc cong bd bao gdm c&c ndi dung téi thiéu sau day:

1.

ok~ DN

Ho tén, ngay, thang, nam sinh;
Trinh d6 hoc van;

Trinh d6 chuyén mon;
Quatrinh cong téc;

Céc cong ty ma ung vién dang nim git chac vu thanh vién
HDPQT/BKS va cac chirc danh quan ly khéc;

Bao cio danh gia vé dong gop cuatrng vién cho Tong cong ty, trong
truong hop ung vién d6 hi¢n dang la thanh vién HDQT/BKS cua
Tong cong ty;

Céc loi ich co lién quan ti Tong cong ty (néu co);

Ho vatén cia cd dong hoic nhdm cb dong dé cir tng vién dé (néu
cO);

Céc thong tin khac (néu cd).

~_ CHUONG III:
BAU CU THANH VIEN HPQT, BKS

Piéu 7. Phuong thirc biu cir

Viéc biéu quyét bau thanh vién HDQT va BKS phdi thyc hién theo
phuong thirc bau don phleu theo do mdi ¢6 dong co tong s phiéu biéu
quyet tuong GNg Véi tong sd ¢o phan s hiru nhan voi sd thanh vién duoc
bau cia HPQT hoac BKS va c6 dong co6 quyén don toan bo hoic mot
phan tong sb phiéu bau caa minh cho mot hoac mat sb (g cir vién.

Vi du:

Bai hgi théng nhdt sé¢ bau chon nam (05) thanh vién HbQT trong tong
s6 sau (06) ing vién. Co dong A ¢6 1.000.000 co phan cO quyéen biéu
quyét (gom cé phan s hizu va cé phan dwoc iy quyén).

Khi dé, tong So quyen bau cir cia c6 déng A & 1.000.000 x 5 =
5.000.000 gquyén bau ciz.



Co déng A c¢6 thé bau theo mét trong nhitng phurong thirc sau:

(i) Don hét 5.000.000 quyén bdu cir cia minh cho mgt (01) #ng ci
vién HDQT:

(i) Chia déu 5.000.000 quyén bdu ciz ciia minh cho sau (06) ing cit
vién HPQT

(iii) Phan bé 5.000.000 quyén bdu cir ciia minh cho mét s6 iing cir vién
HPOT bang cach chia nho cho ting izng vién theo nhiing ty I¢ khac

nhau nhu’ng t6ng so quyén bau cir chia cho cac ing vién dé khéng
vurot qua 5.000.000

Diéu 8. Phiéu bau
1. Phiéu bau can c6 c&c noi dung chi yéu sau:

a. Ghi ro so luong phleu biéu quyet ma moi c6 dong/dai dién cd dong
O quyén tham gia biéu quyét.

b. Phiéu bau can c6 day du ho vatén cua céc ung vién.

c. Phiéu bau can co 6 trong dé cd dong/dai dién cd dong cd thé dién sb
phiéu biéu quyét danh cho tirng tng vién.

d. Noi dung huéng dan céch thie dién vao Phiéu bau.
2. Phiéu bau khéng hop 1¢ 1a phiéu bau:

a. Khong theo mau quy dinh, khéng c6 diu treo cia Tong cong ty
Hang hai Viét Nam,
Khéng c6 day du chit ky, ho tén caa cd dong/ dai dién cd dong;
Phiéu bi gach, x6a, sra chita;
Phiéu réch, khéng con nguyén ven;

Phiéu‘ ghi thém noi dung, thdng tin khéc trir nhitng ndi dung theo
yéu cau cia boan Chu toa;

® o o0 o

f. Phleu co tong So quyen bau cir cia co dong cho céc ung vién vugt
quatong sd quyén bau cir ghi trén phiéu cia cd dong do.

3. Sau khi hoan tat cac noi dung cua Phiéu bau, co dong/dai dién co dong
thuc hién bo phicu vao hom phicu theo huéng dan cua Boan Chu toa
hoac Ban Kiém phiéu.

Piéu 9. Nguyén tic kiém phiéu

1. Ban Kiém phiéu thuc hién kiém phiéu ngay sau khi viéc bo phiéu két

thuc.

2. Ban Kiém phieu tién hanh kiém tra thing phiéu truée sy chimg kién cia

dai dién cac co dong.

1. Ngudi tring ct thanh vién HPQT hoac BKS dugc xéc dinh theo tong so

phiéu bau (hop 18) tinh tir cao xudng thap, bat dau tir mg vién co sb
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phiéu bau cao nhat cho dén khi du 6 thanh vién nhu quy dinh tai Diéu 2
Quy ché nay.
2. Trudng hop c6 tu hal img cu vién tr¢ 1én dat cung sO phléu bau nhu nhau

cho mot vi tri cudi clng cua HDQT hodc BKS thi s& t6 chtrc bau lai
trong sd cac g cir vién c6 sb phiéu bau ngang nhau do.

Piéu 10. Nguyén tic xac dinh két qua bau cir

3. Ngudi trang cur thanh vién HDQT hodc BKS duoc xac dinh theo tong so
ph1eu bau (hop 1¢) tinh tur cao Xuong thdp, bat dau tir tmg vién co6 sb
phiéu bau cao nhét cho dén khi du sd thanh vién nhu quy dinh tai Diéu 2

Quy ché ndy.

4. Truong hop c6 tir hai tng cir vién trd 1én dat cing s6 phiéu bau nhu nhau
cho mot vi tri cudi cung cuia HPDQT hodac BKS thi s€ t6 chirc bau lai
trong s cac ung cu vién co6 sO phiéu bau ngang nhau do.

Picu 11. Bién ban kiém phiéu
1. Ngay sau khi kiem phiéu, Truong Ban Kiém phiéu phai 1ap Bién ban
kiém phicu co cac ndi dung chu yeu sau:
a. Thoi gian, dia diém kiém phiéu.
Thanh phan Ban Kiém phiéu.
Muc dich, noi dung bo phiéu.
Tong sd €6 dong c6 mat va dai dién dugc uy quyén bau ci tai Pai hi.

® o o o

Tong so phiéu bicu quyét/ti 1¢ tham gia bau cir, trong d6 néu rd s
phicu bieu quyet/ti 1€ phicu biéu quyet hop |é va so phicu bicu
quyet/ti 1€ phiéu biéu quyéet khong hop |€.

f. Chit ky cuatit ca cac thanh vién trong Ban Kiém phiéu.
g. Danh sach ¢ dong tham gia bau ctr (Phy luc dinh kém Bién ban).
2. Moi khiéu nai vé két qua bau ctr dugc xem xét ngay tai Pai hoi.

3. Bién ban kiém phiéu duoc Trusng Ban Kiém phiéu cong b6 trude Dai
hoi va dang tai trén trang thong tin dién tir cua Tong cong ty trong vong
hai muoi tu (24) gio, ké tir thoi diém két thic kiém phiéu.

_ CHUONGIV:
PIEU KHOAN THI HANH
Piéu 12. Piéu khoin thi hanh
1. Quy ché ndy gom 4 chuong, 12 diéu, c6 higu lyc ngay tai thoi diem
dugc Pai hoi co6 dong lan dau cia Cong ty me - Tong cong ty Hang hai
Viét Nam thong qua.



2. Chu toa Dai hoi chju trch nhigm diéu hanh viéc ang cu, dé ctr, bau cir
thanh vién HDQT, thanh vién BKS cua Tong cong ty Hang hdi Viét
Nam tai Pai hoi theo cac dieu khoan caa Quy ché nay.

3. Céc cb dong, dai dién cd dong va cac bén tham gia Pai hoi co6 trach
nhiém thuc hién cac quy dinh tai Quy ché nay.

TM. PAI HOI PONG CO PONG
CHU TQA

Al

Lé Anh Son
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/STONG TY CONG HOA XA HQI CHU NGHIA VIET NAM
; M-CTCP Bie lip - Ty do - Hanh phie

Ha Ngi, ngay 09 thang 7 nam 2025

“SHIEN BAN KET QUA KIEM PHIEU BIEU QUYET
CAC NOI DUNG TRINH TAI BAI HO1 PONG CO DONG THUONG NIEN
NAM 2025 CUA TONG CONG TY HANG HAI VIET NAM - CTCP

Hom nay, vao lac 10h06 ngay 09 thang 7 nﬁm 2025, tai Long Vi Palace,
50 03 Béao Duy Anh, phuu:mg Kim Lién, thanh phd Ha Ni, cube hop Dai hii
ding cé déng ﬂmcmg.:. nién ndm 2025 clia Tong céng ty Hang hai Viét Nam -
CTCP (Pai hoi) da tien hanh bidu quyét thing qua mét 56 ni dung trinh tai Pai
hi, ey thé nhar sau:

I. Thanh phin Ban Kiém phiéu:

|. B4 Vi Thi Diép - Truong Ban fﬁ}ﬂ
2. Ba Kidu Viét Ha - Thanh vién f E:::rﬁna ch
3. B4 Nguyén Thi Minh Ngoe - Thanh vién uf':, o
I1. Két qué bidu quyét: f}:fj

Téng s6 cﬂ- dong tham gtﬂ bi¢u qu*yr,tt la 22 m dong, twong duong véi *E_.“_'*_

1.194,343.604 cé phan. Sau khi tién hinh biéu quyét, két qué biéu quyét nhur sau:

1. Théng qua Bdo cio ciia HOi dbng quéin tri (“HPOQT™) vé Két qua
hoat dgng nam 2024, nhiém ki 2020 - 2025 va Phuong hwing hoat ding
nhigém ki 2025 - 2030, Ké hoach hoat déng nim 2025

- Tan thanh: [.194.343.604 ::ﬁ ph:Eu. chiém 100% tong sb phiéu hiéu
quyét cua cac cb déng tham dur va biéu qu}rel tai cude hop.

- Khong tén thinh: 0 ¢d phiéu, chiém 0% tong so phieu bieu quyeét cia céc
co dong tham dy v biéu quyet tai cude hop.

- Khong co y kién: 0 cﬁ phiéu, chiém 0% tong sb phiéu biéu quyét elia cdc
¢ dong tham dy va biéu quyér tai cude hop.

2. Thing qua Bdo eio cua Ban Kiém soat (“BKS") vé thim dinh Bio
cio tai chlnh két qua kinh doanh va két qua hoat déng cua HBQT Tong
giam dic VIMC nam 2024

- Tan thanh: 1.194.343.604 cb phiéu, chiém 100% téng s& phidu biéu
quyet etla ede ¢d dong tham dy va biéu quyél tai cude hop.

- Khéng tén thanh: 0 cd phiéu, chiém 0% téng s6 phiéu bidu quyét cua cic
co dong tham diy va biéu quyét tai eude hop.

- Khdng co }r kién: 0 ¢6 ph:eu chiem 0% tdng s6 phiéu bidu quyét cua cac
co dong tham dyr va bidu quyét tai cude hop.
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3. Thiing qua Bdo cio tw danh gia Két qua thye hién nhu;m v ciia
BKS va Kiém soat vien nim 2024, nhiém kv 2020 - 2025 vi thmg
hwong hoat djng nhiém ky 2025 - 2030, Ké hoach hogt dgng nim 2025

- Tén thdnh: 1.194.343.604 co phll-::u chiém 100% tbng s6 phiéu biéu
quyét ciia cac cb déng tham dir va bigu quyet tai cude hop.

- Khing tan thanh: 0 m phicu, chiém 0% tong sb phidu bidy quyét ciia céc
co ding tham dur v bidu quyét tai cude hop.

- Khéng co }r kién: 0 ::-?} phicu, chiém 0% téng sd phiéu hiéu quyét cia cac
co déng tham dy va bidu quyét tai cude hop.

4, Thong qua Béo cio tai chinh ndm 2024 da duve kiém todn

- Tan thanh: 1.194.343.604 cd phlEl_I chiém 100% tong s phigu biéy
quver clia cac oo dong tham dir va biéu quyet tal cudc hop.

- Khéng tan thanh: 0 tu phiéu, chiém 0% thng s6 phieu biéu quyét ciia cdc
¢b dong tham du va biéu guy ét tai cudc hop.

- Khing co ¥ Lmn 0 ¢& phiéu, chiém 0% tong sb phiéu bidu quyét clia céc
cd déng tham dur va hidy quyét tai cude hop.

5. Théng qua Phwong 4n phin phdi lgi nhudn nam 2024

- Tén thanh: 1.194.343 604 e phmu chiém 100% téng sé phiéu biéu
guyét ciia cdc ¢b dong tham dir va biéu quyét tai cude hop.

- Khong tan thinh: 0 m phiew, chiém 0% tdng s6 phicu bidu quyét cia cdc
co déng tham dy va biéu quyét tai cude hop.

- Khong co }' kign: 0 cu phléu chifm 0% tong s6 phiéu bidu quyét cia cic
cO dong tham dy vi bidu quyét tai cude hop.

6. Thing qua Ké hoach sin xuit kinh doanh va diu tw nim 2025 cia
VINMC
- Tan thanh: 1.194.343.604 cd ]:-hléu chidm 10084 tong sb phiéu hiéy
quyet clia cic co déng tham du va biéu quyét tai cude hop.

- Khéng tén thanh: 0 ¢d phiéu, chiém 0% téng s6 phiu bidu quyét cta cic
co dong tham dir va hiéu quyét tai cude hop.

- Khong co ¥ I'EIE-'i'I 0 cn phiéu, chiém 0% téng s& phiéu biéu quyet cia céc
¢co dong tham dur va biéu quyét tai cude hop.

7. Thing qua Quy tién lwong, thii lao thie hién nim 2024 caa HPOQT,
BKS; Qu¥ tién lwong, thil lao ké hoach nim 2025 cia HPOQT, BKS

- Tan thanh: 1.194.343.604 co phiéu, chiém 100% tong so phiéu bicu
quyét ciia cic co déng tham dir va bidu quyét tai cudc hop.

- Khong tan thanh: 0 ::n phiéu, chiem 0% tong s& phieu biéu quyét cua cic
co déng tham dur va bigu quj.-ret tai cuge hop.
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- Khéng co ¥ kién: 0 cn phiéu, chiém 0% tong s6 phiéu biéu quyét cia céc
cd dong tham dy va biéu qu:,fet tai cuje hop.

8. Thing qua Lua chon don vi kiém todn thure hién kiém todn Bio cio
tai chinh nam 2025 cia VIMC

- Tén thanh: 1.194.343.604 cb phiéu, chiém 100% téng sé phiéu biéu
quyét ctia cac co dong tham du va biéu quyét tai cude hu:np

- Khong tan thanh: 0 cq phiéu, chifm 0% téng s phigu bidu quvet clia cac
c0 dong tham du va biéu quyét tai cude hop.
- Khéng 6 y kién: 0 ¢ phiéu, chiém 0% tong sé phiéu bidu quyét cia ede
ed dtng tham dur v bidu quyés tai cude hop.

9. Thing qua viéc ding ky thay d6i nguwdi dai dién theo phip lufit cia
VIMC

- Tén thanh: 1.194.343.604 ch ph1m. chiém 100% téng s6 phiéu biéu
quyét ctia cde ¢b déng tham du va biéu quyét tai cudc hnp

- Khong tan thanh: O li.-l..'l phiéu, chiém 0% téng s6 phifu biéu quyét cla cac
cd déng tham dyr vi bidu quyét tai cude hop. ET:T*’\
'y

- Khing co ¥ kjf:n 0 l.ﬁ phiéu, chiém 0% téng s6 phteu bidu quyét clia can\
cd déng tham dy va bidu quyét tai cude hop. Ty

L
(Danh sdch chi tiét ket gud bidu guyét cia ¢o ding dupe dink kém rhﬁi's'r! 'l
Bign ban nay), :_%

T*.
Bién ban Két qua kiém phiéu biéu quyé-t cac ndi dung trinh tai Dai hoi
dong co dong thuémg nién nim 2025 cia Téng cong Ly he‘mg hai "-.l"net Nam -

CTCP dugce 13p vao lue 10h30 ngay 09/7/2025 va dugce 18t ca cac thanh vién Ban
Kiém phiéu thong nhat théng qua.

THANH vu’iﬂ' TRUONG BAN
BAN KIEM PHIEU BAN KIEM PHIEU

o o g

Kiéu Viét Ha Nguyén Thi Minh Ngoc Vii Thi Di¢p

Lad



CONG HOA XA HOI CHU NGHIA VIET NAM
Dée lip - Tw do - Hanh phue

Ha Nai, ngay 09 thing 7 ndm 2025

BIEN BAN KET QUA KIEM PHEU

BAU CU THANH VIEN HQI BPONG QUAN TRI, BAN KIEM SOAT

TONG CONG TY HANG HAI VIET NAM - CTCP

Hom nay, vao lae 10h18 ngay DQI?FE{IIS, tai Long Vi Palace, s6 03 Paa

Duy Anh, phmmg. Kim Lién, thanh phé Ha Noi, cude hop Bai hoi dong cb dong
thuong nién nﬂm 2025 cia Tong cong tv Hang hai Vigt Nam - CTCP (Bai hoi)
da tién hanh béu cir thanh vién Héi dong quan trj (HBQT). thanh vién Ban Kiém
soét (BKS), cu thé nhu sau:

I. Thamh phan Ban Kiém phiéu:

1. Ba Vi Thi Diép - Truémg Ban
2. Ba Kidu Vit Ha - Thénh vién

3. Ba Nguyén Thi Minh Ngoc - Thanh vién

11. Két qui bau cir:

1. Bau cir Thanh vién HDQT nhiém ki 2025 - 2030
Téng s6 cob dong tham %n bau cir 1a 24 cb dong, lmmg duong v
1

1.194.847.104 c& phan. Sau khi tién hinh bau cu, két qua biu ctr nhu sau:
STT | Hy vii tén g vién S4 phiéu biu T 1¢ phifu blu (%)
I | Ong LE ANH SON 1.194.847.304 100,00
2 | OngNGUYEN CANHTINH | 1.194.847.304 100,00
3 | Ong NGUYEN BINH CHUNG | 1,194.847.204 L010,00
4 | Ong PO HUNG DUONG 1.194.846.834 99 99
5 | Ong BO TIEN PUC 1.194.846.834 99,99

2. Biiu cir Thanh vién BKS nhiém ki 2025 — 2030

Tong sb cb dnng tham gia bau cir la 20 cd dﬁng. tromg dwomg vai

1.194,837. TD-‘-I- ¢6 phan. Sau khi tién hanh biu ctr, két qué biu i nhir sau:
STT |  HovA tén img vita 84 phifu bdn Ty 1¢ phiu bu (%)
1 Ong LUCNG BINH MINH 1.194.839.004 160,00
2 | B4PHAN TH] NHI HA 1,194,837.304 906G
3 | Ong PHAM CAO NHUE 1,194.836.804 44,44




(Denh sdch chi tier két Guc bau cit clia ¢d ding dwoe dinh kem theo Bién
ban nay).

. Bién ban Keét qua kiém phiéu bau cir thinh vién HDQT, BKS tai Dai hoi
dong co dong thuomg nién nam 2025 cua Tong cong ty hing hai Vigt Nam -
CTCP dupc 13p vao IGc 10h30 ngay 09/7/2025 va duge tit ¢a céc thanh vién Ban
Kiém phiéu thong nhat théng qua.

THANH VIEN TRUGNG BAN
BAN KIEM PHIEU BAN KIEM PHIEU
Kiéu Vit Ha Nguyén Thj Minh Nooc Vii Thi Diép



-CTCP Pie lip - Ty do - Hanh phic

Hit Noi, ngay 09 ihdng 7 nam 2025

BIEN BAN

CUQC HQP PAI HQT DONG CO PONG THUONG NIEN NAM 2025
CUA TONG CONG TY HANG HAI VIET NAM - CTCP

Hém nay, vao hii 08h30 ngay 09/7/2025 tm phéng hop tang 2, Long Vi
Palace, phwdng Kim Lién, thanh pho Ha Nii di to chirc Pai hoi dong cb déng
thirémg nién nam 2025 ciia Tong cnng ty Hang', hai Vigt Nam - CTCP (Bai hé1)
theo hinh thirc hop trye tiép, bo phiéu bigu quyét dién tir,

A. THANH PHAN THAM DU/

I, Céc ¢6 déng theo danh sach ¢d déng ciia Tong cong ty Hang hai Viét
Nam - CTCP (VIMC) chat tai thési diém ngay 06/5/2025.

. Céae thanh vién Hbi dq’&nh qufin tr1 VIMC (HDPQT); cédc thanh vién

Ban l{mm sodt VIMC (BKS); Ban Bieu hanh VIMC; Phé Chu tich Céng doan
Tong cing ty Hang hai Viét Nam,

3, Lanh dao dgi biéu ¢6 déng nha nude - BS Tai chinh.

4. Cac khach mai ciia VIMC.

5, Pai dién cdic co quan théng tén béo chi.

B. KHAI MAC PAI HQI, BAO CAO KIEM TRA TU CACH CO
PONG, THONG QUA QUY CHE TO CHUC BAI HOI

1. Khai mgc Bai hji

Ba Chu Digu Linh — Trudng Ban Nghi¢p vy Cong doin Téng chng ty
tuyeén bé Iv do, giai thigu dai bhiéu v khai mac Bai hai.

2. Biio cfio két qua kiém tra tu cach cb ding

Pai dién Ban Kiém tra tu cich cb d6ng bao cao ket qua kiém tra t cach cb
dong lap lac 08h30 ngay 09/7/2025, cu thé nhu sau;

- Tong 56 co dong cia Tong cong ty Hang hai Viét Nam - CTEF chél tai
thixi du‘%m ngdy 06/5/2025 la 964 cb dong, dai dién cho 1.200.588.000 co phan.

- Tong 56 o dong tham du Dai hii {han gdm cd ddng tham dy va dai dlen

eh déng duge uy qujren tham dlﬂl & 23 ¢d dong, dai dién cho 1.194.336.704 co
phan ¢6 quyen bieu quyet, chiem 99,48% tong sd cd phéin co quyén bidu quyét.

CONG HOA XA HOI CHU NGHIA VIET NAM



Can ¢ir quy dinh cta Lufit Doanh nghiép va Didu |8 VIMC, Bai hii vdi a6
lwomg, thanh phén co déng tham dy nhwr trén la hop 1€, du dicu kién dé tién hinh
Bai hii.

3. Théng qua Quy ché té chive Pai hi

Ba Chu Digu Linh - Truéng Ban Nghiép vu Céng doan Tﬂng cong ty
trinh b? truoe Dai h-::-a vé dir thao Quy ché t& chire Pai hoi, huu'ng, dan sir :h.mg

phan mém biéu quyet fh:n tur tai Bai hi, 100% -..ﬁ dong ch quyén bidu quyét cé
mit tai Dai hdi thong nhét théng qua Quy ché td chire Pai hoi,

C. GIOI THIEU POAN CHU TQA, BAN THU KY VA THONG
QUA DANH SACH BAN KIEM PHIEU, CHUONG TRINH DAT HOI

I. Gidi thiéu Poan Chi toa
Ban Té chirc Pai hoi gidi thidu Poan Chi toa Pai hi bao gdim:

- Ong L& Anh Son - Chu tjch HPOT VIMC - Chil toa Prai hii
- Ong Nguyén Canh Tinh - Thanh vién HBQT, TGP VIMC

-Ong P Hing Duong - Thanh vién HPQT VIMC

- Ong Nguyén Binh Chung - Thanh vién HPQT VIMC

- Ong Bé Tién Bic - Thanh vién HPQT VIMC

1. Gidi thigéu Doan Thw ky
Chi toa Brai hdi gidi thi¢u Poan Thir ky bao gbm:

- Ba Nguyén Thi Ha Trang - Chuyén vién Ban TK-TH. Trudmg Poén
Thur ky
- Ba Bii Thu Trang - Chuyén vién Ban Péu tr, Thanh vién

3. Théng qua danh sich Ban Kiem phiéu

Erai hot gidi thigu danh sdch nhin sir dy kién cuia Ban Kigm pineu g0 03
ngudr, 100% cd dong ¢d qu:,rén biéu quyEL c6 mat tai Dai hdi da thong nhat
théng qua danh séch Ban Kiém phiéu, bao gom:

- Ba Vi Thj Digp - Phé Truémg Ban TK-TH, Truong Ban
: Kigm phiéu
- Ba Kiéu Viét Ha - Chuyén vién Ban PC&QTRR, Thanh
vién

- Bi Nguyén Thj Minh Ngge - Chuyén vién Ban TK-TH, Thanh vién
4, Thong qua Chwong trinh Pai hoi

Sau khi nghe giai thigu Chul:mg trinh Ehgu hoi, Dai hi di tién hanh biéu
quyét véi 100% co6 dbng oo quyén bidu quyét co mit tai Pai hoi théng nhit
théng gua Chuong trinh Pai héi.



D. DIEN BIEN PAI HOI

1. Bio cdo ciia HPQT vé Két qua hoat djng nim 2024, nhiém ky
2020-2025 va Phuong hwdong hoat dong nhiém ky 2025-2030, Ké hoach hoat
dong nam 2025

Ong D3 Hung Duong - Thanh vién HDQT VIMC trinh bay trude Dai hoi
B4o cdo clia HPQT vé Két qua hoat dong nam 2024, nhiém ky 2020-2025 va
Phuong hudng hoat déng nhiém ky 2025-2030, Ké hoach hoat dong nam 2025
ctia HDQT VIMC.

2. Bdo cdo ciia BKS vé két qui gidm sit hoat déng sin xuat kinh
doanh, gidm sat HPQT va Téng giam doc VIMC niim 2024

Ong Luong Dinh Minh - Truéng Ban Kiém soat VIMC trinh bay trude

Pai hodi Béo cdo ciia BKS vé Ket qua g1am sat hoat ddng san xuit kinh doanh
cta VIMC, giam sat HPQT va Téng giam ddc nam 2024,

3. Bdio cdo tw danh gia Két qua thye hién nhiém vu cia Kiém soat
vién va BKS nam 2024, Phuong huwéng hoat dong nim 2025

Ong Lu*crng Binh Minh - Tm{mg Ban Kiém soat VIMC trinh bay truéc
Pai hdi Béo cdo cia BKS tu danh gid Két qua thuc hién nhiém vy clia Kiém
soat vién va BKS nam 2024, Phuong hudng hoat dong nam 2025.

4. Trinh Pai hoi Bao cao tai chinh nam 2024 da dwgce kiém toan

Ong Lé Duy Duong - Trudng Ban Tai chinh Ké toan VIMC trinh bay
trude Pai hdi To trinh vé Bao cao tai chinh nam 2024 da dugc kiém todn.

Mot sb chi tiéu chinh theo Béo cdo tai chinh nam 2024 nhu sau:
BPon vi tinh: Pong

Won chi s hitu

A | Bang Cén déi ké toan Tai 31/12/2024 Tai 31/12/2023

I | Tong tai san 14.412.914.827.217 13.777.616.310.724
1 | Tai san ngén han 2.222.671.378.674 2.511.356.461.711
2 | Tai san dai han 12.190.243.448.543 11.266.259.849.013
[1 | Téng ngudn vén 14.412.914.827.217 13.777.616.310.724
| | Ng phai tra 1.011.422.551.457 1.631.485.332.118
2

13.401.492.275.760

12.146.130.978.606

B | Két qué hoat djng kinh doanh

Nim 2024

Nam 2023

cap dich vu

Lgi nhudn gop vé ban hang va cung

192.885.296.483

87.655.450.723

~ | doanh

Loi nhudn thun tir hoat dong kinh

393.406.540.554

316.318.324.070
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B | Két qua hoat ddng kinh doanh Nam2024 | Nam 2023

4 | Tong lyi nhudn ké todn trude thud 1.353.536.982.178 | 357.283.201.651
T : i

5 |9 ngn seuthuethunhipdoan |, oos c76080.178 | 357.283.301.651
nghigp

C | Bdo cdo luru chuyén tién té Niim 2024 Nim 2023

| | Lei nhudn trde thué 1.353.536.982.178 | 357.283.201.651
Liru chuyén tién thun tir hoat

2 | o i it 205.778.519.39] 2.929.683.033

L n:huyén lién thudn tir hoat

4 | done diata (97.957.522.738) 392.917.304.702
Luu chuvén tién thudn tir hoat 4 :

S |4 ong thi chinh (286.998.125.997) | (66.812.514.027)

6 | Luu chuvén tién thudn trong ném (179.177.129.344) |  329.034.473.708

7 | Tién va womg dwong tign diu nam 480.875.972.938 | 149.475.735.653

8 | Tién v tuomg dwong tidn cudi nim 322.930.807.932 |  4B0.875.972.938

Irm:rng hvp cO' quan thué hodic co quan nhé nudc cd thim quyen co sy

diéu chinh ve céc chi tiéu c6 lién quan dén két qua san xuét, kinh doanh, béo cdo
tai chinh n&m 2024, HPQT VIMC chi dao VIMC diéu chinh cée chi tidu dé phi
hop theo quy dijnh cia phap ludt

5. Trinh Bai hii Phwong an phin phoi lod nhudn nadm 2024

Ong Lé Duy Duong - Trud

Ban Tii chinh Ké toan VIMC trinh bay
triére Bgi hoi ve Phuong dn phin phoi lgi nhudn nam 2024 cia VIMC.

Cén cir két qua hoat déng kinh doanh nam 2024, cic quy dinh hién hinh

nhr sau:
. Phwong dn phiin | Ty 1§/
STT Ngi dung phii loi nhudn | LNST
| nfim 2024 (VND) | (%)
|

va 58 dir cde qui hte;n tai cla VIMC, HBQT VIMC trinh Bai hdi phé duyét
Phurong an phan phoi, trich 13p cde quy tir ngudn Igi nhudn sau thué nam 2024

Loi nhugn trude thué

1.353.536.982.178

Ghi chia

L nhudn sau thué
TWDN ném 2024

1.353.536.982.178

Trong do:




” Phuong dn phin | Ty 1§/ %
STT Néi d
B phéilyi nhugn | LNST EhE R

STEE b SN T TN

Lai chénh lgch iy gid Thea TM BCTC ridng trang

denh gid igi 56 dir cudi 27.062.031.481 La
am
Thu ,ﬂ.ﬁﬂ:p fir [ vay 377 743.630.417 Tthea TM BCTC riéng frang
diegre xod 43
Thu nhdp tic ddrh gid 468.537.405.790 Theo TM BCTC riéng irang
fai tai sdan 48 gdp von 43

3 | Tong lgi nhugn sau 59.418.125.000

thué tam phin phii

Trich 3 thdng tién lrong
binh quin cha Ngwii lao
dong va khong wvirel theo
Trich quy Khen thurdng, 27 R10.750.000 499 | quy ﬂLI‘JJ‘lT.EL'i khoin | Didu &
phic lgi ' NB 50 33 (\l’!MF duere trich
tdi da 3 thang tidn hrong BQ)
3.1 elia NLP va 20% lgi nhudn
vugt ké hogch)

Ouir Khen thiegng 28.905.375.000 Phan ba 50% gid i véo
g’ KT

Ot Phile lgi 28.905.375.000 Phdn bé 50% gid trf vao
quy PL

Trich thi da 1,5 thing tién

Trich quf thudmg g " |1 binh quin cia Ngudi
3.2 1.607.373.000 | 0,12 | "WOD8 q
quan Iy d guan 1y (Khoidn 2 [:lin:’gu .}
NP 53

Lyi nhuiin eom lai sau
khi trich lip cic qu¥

4 1.294.118.857.178

(KTPL, thwong NQL)

. (4=2)-(3)

Doi voi loi nhugn con lai ciia nim 2024 14 1.294.118.857.178 dong,
chua thue hién trich qu dau tr phat trién va chua chia b tic.

6. Trinh Pai hji Théng qua viée ddng k{ thay ddi nowdi dai dién theo
phap ludt eaa VIMC

Ong B3 Tién Birc - Thanh vién HDQT VIMC trinh bay trude Pai héi T
trinh vé vige dAng ky thay ddi ngudi dai dién theo phap luat ciia VIMC.

Nguréi dai dién theo phap ludt ciia VIMC sau khi thay déi:

- 86 luong ngudi dai dién theo phdp ludt: 02 ngudi

- Chirc danh cta 02 ngudi dai dign theo phap luat: Cha tich HBOQT va
Tong giam doc,
5



7. Trinh Dai ht;u vé Quy tién lwong, thu lao thwe hién nam 2024; Quy
tién luong, tha lao ké hoach nim 2025 ciia HPQT, BKS

Ong Nguyen Dinh Chung - Thanh vién HPQT trinh bay trudc Pai héi To
trinh vé Qu}ret toédn Quy tién luong, thi lao thuc hién ndm 2024; Qu¥ tién luong,
thii lao ké hoach nam ctia HPQT, BKS.

Quy tién h:m'ng, thit lao ciia HDQT, BKS thirc hién nam 2024:

HPQT gbém 04 ‘thanh vién lam vigc theo ché do chuyén tr dch va 01 thanh
vién lam vigc theo ché do kiém nhiém (thanh vién HPQT kiém Téng gidm débc).
BKS gom 03 thanh vién lam viéc theo ché do chuyén trach.

- Tc-ng quy tién luong (khoéng bao gém Téng giam dbc): 8.021,5 triéu
dong, tién luong binh quan: 95,5 tridu dong/ngudi/thang. Trong do:

+ Quy tién lvong HPDQT: 5.269.5 triéu éong.
+ Quy tién luong BKS: 2.752.0 triéu dong.
- Qu¥ thti lao thanh vién HPQT kiém nhiém: 235,44 triéu dong/nam.
- Thuc hién phén phéi theo Quy ché tra luong, thu lao, tién thuéng doi véi
Ngudi quan ly, BKS VIMC.
Quy tién luong, thit lao ké hoach nim 2025 ciia HPQT, BKS:

HPQT gdém 04 thanh vién lam viéc theo ché do chuyén trach va 01 thanh
vién lam viéc theo ché do kiém nhiém (thanh vién HDQT kiém Tong giam ddc).
BKS gbém 03 thanh vién lam viéc theo ché do chuyén trach.

- Tnng quy glen lwong HPQT, BKS (khéng bao gbm Téng giam dbc):
7.849 triéu dong; tién luong binh quan: 93,44 triéu dong/ngudi/thang.

- Quy thu lao thanh vién HPQT kiém nhiém: 242,2 triéu dong.
Thue hién phén phéi theo Quy ché tra luong, thi lao, tién thudng déi véi
Nguoi quan ly, BKS VIMC.
8. Trinh Pai hdi Thong qua Ké hoach san xuét kinh doanh va diu tu
nam 2025 cua VIMC

Ong Nguyén Canh Tinh - Thanh vién HDQT, Tong giam C’Eéc VIMC trinh
bay trude Pai hoi To trinh vé Ké hoach san xuat kinh doanh va dau tu nam 2025
cua VIMC.

Két qua hoat dong san xudt kinh doanh nim 2024:
Két qua hop nhét:

- San lm:mg hang hoa th{mg qua cang dat 145,3 triéu tan, bang 127% so véi
nam 2023 va bang 117% so voi ké hoach nam 2024.

- San luong van tai bién dat 19.4 triéu tén, bang 94% so véi nam 2023 va
bang 122% so véi ké hoach nam 2024.



- Doanh thu hop nhét dat 19.375 ty ding, bang 139% so véi ndm 2023 va
bang 144% so vai ke hoach ndm 2024,

- Loi nhudn trude thué hop nhit dat 3.153 ty dong, bing 149% so véi nim
2023 va biing 115% so véi ké hoach nam 2024,

Két qua Cong ty me:
- Sin lugng vin tai bicn dat 3.8 tridu tin, bang 55% so véi ndm 2023 va
bang 100% so véi ké hoach ndm 2024,

- Doanh thu dat 3.157 t¥ ddng, bing 153% so véi nim 2023 va bing 131%
50 vai ké heach nam 2024,

- Loi nhuin trude thué dat 1.353 ty dong, bing 379% so véi ném 2023 va
béng 145% so voi ké hoach nim 2024,

Ké hoach sin xudr kinh doanh va diu tw nim 2025:

Ké hoach san xudt kink doanh Céng ty me:

- San lugmg vin tai bién: 3,2 triéu tan.

- Doanh thu: 3.849 1 dong.

- Loi nhudn trude thué: 409 ty dong.

Ké hoach san xudt kinh doanh hgp nhdt VIMC:

- Sén lugng vén tai 'E?ién: 21,1 triéu tén.

- San lugng cang hién: 1583 trigu tan,

- Doanh thu: 20.793 ty déng. .

- Lot nhuan trudc thue: 3.076 ty dong.

Ké hogeh A e C ong 0 me:

- K¢ hoach diu tr nim 2025 cia Cong ty me 1 194,6 t¥ dong, trong do:

+ & hoach diu tr chuyén tiép tirnim 2024 sang ném 2025 1a: 162,7 1y ddng.

+ K& hoach dau tv moi nam 2025 la: 31,9 tv dong.

- K& hoach stra chita, cai tao co sir ha ting, thigt bj nim 2025 1a: 31,9 t dong.

Ké hoach ting von, gép vir Céng ty me:

Tong ke hoach gid tri dau tir von: 3. 242.7 1y dong (chua bao gnm khoan
d‘lﬂ.n.h 1.'{JE|.I] *Gia tri loi ich hl::lp phép cia nha diiu b theo hop dnng chuyén giao
co phan Cang Quy Nhon voi Céng ty Hop Thanh khoang 65 ty dong), trong dé:

- Chuyén tiép tir nam 2024: Gop von thanh ldp Céng ty TNHH Lién
doanh Dich vu Hang hai VIMC - ARIES.

- Dy &n diu tr vén mdi: Gop von véo lién doanh trién khai Dy an BTXD
Cang trung chuyén quc & Can Gid, lién doanh trien khai Dy én Bau tu xay
dung téng thé Ben cang container Lién Chiéu sau khi duge cép cb thim quyén
lira chon theo gquy djnh.

IE:
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Ké hoach giam 1y I¢ s¢ hitu, thodi vén tai cdc doanh nghiép ¢6 von gdp:

- Tang vén diéu 18, giam ty 18 s& hitu cua VIMC tai 04 doanh nghiép.
- Thyc hién thodi von/giam von cua VIMC tai 06 doanh nghiép.

9. Trinh Pai hdi vé Lwa chon don vi kiém toan thuwe hién kiém toan
B#o cio tai chinh nim 2024 ciia VIMC

Ba Phan Thj Nhi Ha - Thanh vién BKS VIMC trinh bay trude Dai héi To
trinh vé viéc Lua chon don vi kiém toan Bdo cdo tai chinh nam 2025 ciia VIMC.

Céc tiéu thitc lya chon cong ty kiém toan doc lap:

- La don vi kiém toan doc 1ap co uy tin, thuong higu, duge nhiéu cong ty
dai chiing tin cdy, c6 déi ngii kiém toan vién trinh dé cao va nhiéu kinh nghiém.

- La cong ty hoat dong ho'p phap E@,I Viét Nam va duge Uy ban chimg
khoan chap thuén kjem toan cho cac don vi c6 lgi ich cong ching, lya chon don
vi kiém toan hang dau trong danh sach cac cong ty kiém toan di tiéu chuin do Bd
Tai chinh céng bd hing nam dé thue hién kidm todn va sodt xét cic Bio cdo tai
chinh ndm 2025 cua VIMC.

- C6 mirc phi kiém toan hop 1y, phi hop véi néi dung, chat luong, tién do
kiém toan cta VIMC.

- Cung cép khod hoc dao tao vé chuyén nganh tii chinh ké toan mién phi
cho VIMC.

- r ”~ - : F ‘l'l- :\
Danh sach céac cong ty kiém toan dé xuat:

- Cong ty TNHH Hang kiém todn AASC.
- Cong ty TNHH Kiém toén va Tu van A&C.
- Cong ty TNHH Kiém toan va Tu van UHY.

Pai héi dong c6 déng uy quyén cho HDQT VIMC quyét dinh lira chon don
vi kiém toan Béo céo tai chinh nam 2025 ctiia VIMC dam bao chit lugng, hiéu
qua voi chi phi hgp ly theo ding quy dinh cta phép luat.

10. Thio ludn, déng gop y kién ddi véi ndi dung cac Béo cdo, To trinh
da trinh bay néu trén

Ong Lé Anh Son - Chu tich HPQT VIMC dé nghi cac c6 dong thao lugn
va dong gop v kién doi vGi cac Bao cao, To trinh da trinh bay néu trén vé cic
nodi dung lién quan dén Két qua hoat dong ctia HDQT, BKS niam 2024, nhiém ky
2020 - 2025 va phuong huéng hoat déng nhiém ky 2025 - 2030, ké hoach hoat
dong nam 2025; Bao cdo tai chinh nam 2024; Phuong 4n phéan phm loi nhuén
nédm 2024; Ké hoach san xuét kinh doanh va dau tu nam 2025 cua VIMC; Quy
tién luong, thit lao ndm 2024 ctia HDQT, BKS; Quy tién lrong, thii lao ké hoach
nim 2025 ctia HPQT, BKS:; Lua chon don vi kiém toan Bdo cdo tai chinh nim
2025; Pang ky thay déi nguai dai dién theo phap luat cia VIMC.
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Y kién cita cic co dong:
- B4 Pham Thi Thu 'lranj, dl.ﬂ,r{: u} qu:ﬁ:’:‘l boi co déng ‘Jgu}ren Thi Vui
danh gla cao va ghi nhén sy né hie va cd ging ctia HDOT, Ban Dieu hanh trong

théi gian qua va mong mudn VIMC dat ting trudmg trong ndm 2025 & mire cao la
8%,

- Iflng Lé Anh Som h-an cao Bai hﬁ1 va o déng vé két qua dat duge 1a thanh
gua khong chi nhé su cd ging, nd lue cla Ban Lanh dao VIMC ma cla ca tép thé.
ng Son giai dap mire thng tredng coa VIMC con phu thude vio thi truimg,
nganh hang hai véi dic thts mang tinh qudc té cao, phai doi mjt voi nhiéu bien
dong kho lwomg, dic bigt trong giai dogn 06 thang cuoi ném 2023, Gng Son khang
dinh HPOQT lubn k¥ veng VIMC ting truomg mdi nga‘;.r, dir kién dat ké hoach tang
truémg nhu Chinh phi d2 ra va tip thé VIMC luén nd lyc dé dam bao l¢i ich cho
co dong.

11. Biéu quyét thing qua cie ndi dung béo cio/trinh tai Dai hji

Chu toa Pai hdi dé nghj cdc co déng bidu quyét théng qua cdc ndi dung
trinh tai Pai hii.

Két qua biéu quyét nhir sau:

(i) Thing qua Bio cdo cia HPQT vé Két qui hoat djng nim 2024,

nhigm ky 2020-2025 va Plurong hwimg hogt ding nhigm kp 2025-2023 va Ké
hoach hogt ding nam 2025

- Tédn thinh: 1.194.343.604 e ph1Eu chim 100% tong so phiéu biéu
quyet cia cdc oo dong tham di va biéu quyét tai cude hop.
- Khong tan thanh: 0 :.E_r phiéu, chiém 0% tong s phiéu biéu quyét cia cac
co déng tham dyr va biéu quyét tai cude hop.
- Khong co v kién: 0 ¢6 phiéu, chiém 0% tong s phiéu biéu quyét cha cic
co dong tham dy va bigu quyét tai cude hop.
(i) Thing qua Bdo cdo cia BKS vé két qua pidm sdt hogt diing sdn xuiit
kinh doanh caa VIMC, giam sat HOQT va TGD nam 2024
- Tén thanh: 1.194.343.604 ¢ phiéu, chiém 100% tdng s6 phiéu bidu
quyét cua che oo dong tham dy va biéu quyét 191 cuge hop.
- Khong tan thanh: 0 cél phiéu, chiém 0% téng s¢ phiéu bidu quyét cla cae
co dong tham du va biéu quyet tai cude hop.
- Khong cd _':.f kién: 0 Lf’r phiéu, chiém 0% tdng sd phifu biéu quyét cia cic
c6 ddng tham du va bidu quyeét tai cude hop.

(iii) Thing qua Bdo cdo ciia BKS ty dinh gid két qud thuc hign nhigm
vie coiva Kiém sodat vién va BKS ndm 2024 va plicong nedng hogt dgng nam
2025

L2y T Bkl gy



- Tén thanh: 1.194.343.604 co phleu chiém 100% tong s6 phiu biéu
qu}-et cia céc cb ding tham-dir v4 hidu quyét tai cude hop.

- Khong tan thanh: 0 ::::r phiéu, chiém 0% téng sé phiéu biéu quyét ciia cie
e déng tham dur va biéu quyét tai cude hop.

- Khong cé } kién: 0 cr:r phicu, chiém 0% tong sd phicu bigu quyét cia cic
co déng tham dir va biéu quyét tai cude hop.

fiv) Thing qua Bio cdo tii chinh nim 2024 dd duge kidém todn

- Tan thanh: 1.194.343.604 ¢t phieu, chiem 100% tong sd phiéu biéu
quyet cua cac co dong tham du va biéu quyet tai cude hop.

- Khng tan thanh: 0 ::::r pl:ueu. chiém 0% tong s6 phiéu bidu quyét cha ce
ed déng tham di va biéu quvét tai cude hap.

- Khéing ¢6 ¥ kién: 0 ¢6 phieu, chiém 0% tong s6 phiéu bidu quyét ciia cie
co diing tham dir va biéu quvét tai cude hop.

(v} Thing qua Phuong dn phin phot lgi nhudn nim 2024

- Tan thanh: 1.194.343.604 cb phiéu, chiém 100% tng s phiéu biéu
quyet clia che ¢6 ddng tham du va hidu quyét tai cude hop.

- Khong tin T.hémh 0 cﬁ phiéu, chiém 0% tong so phiéu biéu quw:t cua cac
ol dong tham dyr va bidu qu}é‘-t tal cudc hop.

- Khéng ¢6 ¥ kién: 0 ::E: phigu, chiém 0% tng sé phidu biéu quyét cia cic
¢0 déng tham dy va biéu quyet tai cude hop.

(vi) Thing qua Ké hogch san xuwit kink doanh vi din te nam 2025 ciia
VIMC

- Tén thanh: 1.194.343.604 ch plueu chiém 100% tong so phiéu biéu
quyét cua cdc ¢b ding tham dy v biéu quyét tai cude hop.

= Khong tan thanh: 0 ::ﬁ phiéu, chiém 0% téng sb phidu biéu quyét ciia cic
co déng tham duy va bidu quyét tai cude hop.

- Khong co ¥ kien: 0 ED phiéu, chiém 0% (Ong s6 phiéu biéu quvét cia cde
cd dong tham dyr va biéu quyét tai cudc hop.

(vii) Tfning qua Quy ticn luwong, thit lao nim 2024; Quy tién Twong, thie
lno ké hoach ndim 2025 ciia HDQT, BKS

- Tan thanh: 1.194.343.604 cﬁ phlEl.j chiém 100% tong so phiéu biéu
quyét clia cic cd ding tham dy va bidu quyét tai cude hop.

- Khong tan thanh: 0 LL‘I phiéy, chiém 0% tong sé phidu biu quyét eua cae
co ding tham di va biéu quyét tai cude hop.

- Khéng co ].' kién: 0 m phiéu, chiém 0% tong so phiéu biéu quyét cia cae
¢6 déng tham dy va bieu quyet tai cudc hop.
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{viii) Thing qua Lwa chon don vi kiém todn Bdo cdo tai chinh nim
2054 cita VIMC
- Tin thanh: 1.194.343.604 b phiéu, chiém 100% téng sb phidu bigu
quyét cia cde co dong tham dy va biéu quyét tai cude hop.
~ =Khong tan thanh: 0 cf'.‘f phiéu, chidm 0% tdng =6 phiéu biéu quyét cua ede
¢t dong tham dy va bigu quyét tar cude hop.
- Khéng co v 1-:1&11 0 cﬁ phiéu, chiém 0% tdng s6 phiéu bidu quyét cha cde
cd dbng tham dyr va bisu quyét tai cude hop.
(i) Thing qua vige ding ki thay doi ngiedi dui dién theo phip Iuif ciia
ViMC

- Tan thanh: 1.194.343.604 n:.cv phieu, chiém 100% téng s0 phidu biéu
c;uyat cla cde ¢b dong tham dy va bidu quyét tai cude hop.

= Khong tan thanh: 0 ::u phiéu, chiém 0% tong so phiéu bigu quyét cua céc
o dong tham dy va biéu quyét tai cude hop.

~ -Khéngeoy kién: 0 cd phwu, chigm 0% téng si phiéu bigu quyét cia cic
cd dong tham dy va bigu quyét tai cude hop.

12. Biu thanh vién HDQT, BKS

i2.1 Thing qua Ouy ché biu ci thanh vién HBOT, BKS

Ba Chu Diéu Linh - Trudng Ban Nghiép vu Cong doan Tong cng Ly
trinh béy trurde Dai hél ndi dung du thio Quy ché bau cir thanh vién HBOT,
BES.

Bai hi da tién hanh bidu quyét véi 100% cb dong 6 quyén biéu quyét cd
miit tai Pai hoi thin g nhat thong qua Cuy ché bau cir thanh vién HRPQT, BKS.

12.2 Gigi thigu sng vien

Bé Chu Diéu Linh piéi thidu cde (mg vién tham gia tmg ctr, dé cur vao v
tri thanh vién HBQT, thinh vién BKS nhiém ki 2025-2030 nhur sau:

Danh sach ing vién thanh vién HDQT | Danh sich ieng vién thanh vién BKS

Cmg Neuyén Cinh Tinh Ong Lurong Pinh Minh
'ﬁng Lé& Anh Sem Ba Phan Thi Nhi Ha
Cmg B3 Hing Duong (ng Pham Cao Nhug
(g Nzuyén Binh Chung

Cg D6 Tién Dire

Khing b eb dbng ndo img cir, d& cir thém.

Pai héi di tién hanh bidu quyét véi 100% cb déng cd quyén bidu quyét cb
mit 1ai Pai hdi théng nhét théng qua danh sich timg cir thanh vién HDQT, BKS.

I
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12.3 Biw cwr thanh vién HDOT, BKN

Ba Chu Dlﬁ:u Linh hiéng din cd déng, dai dién cd dong thyc hién bo
phiéu bau thanh vién HPQT, thanh vién BKS.

I3. Két qua bau cir thanh vién HBOT, BKS nhiém k¥ 2025-2030
13.1 Béut eir thivnh vién HDOT nhigm ki 2025-2030

Tong so cu dong tham gia bdu cir 1d 24 co déng, tuong duong voi
1.194,847.104 ci phan

Két qua bau thanh vién HDQT nhur sau:

SIT | Hg va tén img vién S4 phifu bin | T+ 1§ phiéu bau
(%)
I Ong LE ANH SON 1.194.847.304 100,00
2 | Ong NGUYEN CANH TINH 1.194.847.304 100,00
| 3 | Ong NGUYEN DINH CHUNG |  1.194.847.204 100,00
4 | Ong DO HUNG DUGNG 1194846854 99,09
| 5 | OngBO TIEN PUC 1.194.846.854 99

Pai héi dd nhat tri véi két qua biu cir do Ban Kiém phiéu cong bé,

Cén cir ket qua bau cir va cde quy dinh tai Quy ché Bau cir, céc dng cb tén
trén di tming cit thanh vién HPQT cha Toéng cong ty Hang hai Viét Nam -
CTCP nhiém ky 2025-2030.

13.2 B cir thanh vién BKS nhigm kv 2025-2030

Tong so c:u dung tham gia bu cir 1& 20 cb déng, tueng duong vai
1.194.837.704 cé phan.

Két qua bau thanh vién Ban Kiém sodt nhur sau:

STT Ho v t2n img vién S6 phidu bu | T I¢ phiéu biu (%)
| | Gng LUGNG DINH MINH 1.194.839.004 100,00
2 | BaPHAN THI NHI HA 1.194.837.304 99,99
Gng PHAM CAO NHUE 1.194,836.804 99,99

Dai hoi da nhat tri voi két qud biu cir do Ban Kiém phiéu céng bb.

Céin cir két qua bau cir vi cde quy dinh tai Quy ché Béu cir, cic dng, ba cé
tén trén d3 tring cv thanh vién BKS cia Téng edng ty Hang hai Viét Nam -
CTCP nhiém kv 2025-2030.
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13. Ong H6 Céng Trung - Phd Cye Trwing Cuc PTDNNN, Bj Tii
chinh phat biéu chi dao

Ong Trung chiic mimg HDBQT va Ban Kiém sodt nhiém ky mdi di gianh
duge sy tin nhidm tuvét doi cla tit ca cdc cd dong.

Nhiém ky 2020-2025 vira qua ld nhiém k¥ khé khin chung cta ca nude.
Vai VIMC diy la giai doan déc biét kho khin do con phii ganh nhimg hiu qua
cua thoi ky trude, dong théi dai dich Covid-19 da lam dint gy chudi cung (me.

Nhung rat mung day cung chinh la giai doan VIMC phét trién nhanh, dat ting
Lrurdme cao.

HBQT VIMC nhiém ki mai gém céc thnnh vién clia nhigm k3 ci, cd thuan
lgi 13 am hiéu tinh hinh coa VIMC; nhung néu cir tiép e tr duy ci, 15! mon cii
thi chua chic da pha!. huy tt ngudn lwe dé dat higu qua cao trong giai doan tdi.
T&i thay mit so ¢d phin cioa Bé Tai chinh dai dién mong muon b§ may mdi eo
suy nghi md&i, dét phd mai dé nhiém ky 2025-2030 dat duoe nhidu thanh tich

cao hon nia.

E. THONG QUA BIEN BAN, NGHI QUYET DPAI HQI VA BE MAC
DAL HOI

Bién ban, Nghj qujfat Bai hi dong ¢d dong thudng nign ndm 2025 da
durgre d{.'l-E trude toan ﬂ'le Bai hdi va dugc biéu quyét théng qua vdi: (1) 100%
téng s6 phiéu bidu quyét cla céc cu dng tham dy Bai hoi da thﬁng nhét thong
qua Bién ban Dai héi: (ii) 100% tiing sb phieu bidu quyét cla cic ¢o dong tham
dy Dai hoi 83 Lhﬁng nhdt théng qua Nghj quyér Pai hi.

Bai hii két thiic vao 11h00 cung ngay.

TM. BAN THU KY TM. DAL HOI BONG CO BONG
TRUONG BAN CHU TOA
\EN’-*-:__,..
Neguyen Thi Ha Trang Lé Anh Son
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TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM

HANG HAI VIET NAM - CTCP Doc 1ap - Tw do - Hanh phuc
86: 294/NQ-DHDPCD Ha Ngi, ngay 09 thang 7 nam 2025
NGHI QUYET

CUQC HQP PAI HOI PONG CO PONG THUONG NIEN NAM 2025
CUA TONG CONG TY HANG HAI VIET NAM - CTCP

- Can cir Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;

- Can cir Ludt Chitng khodn s6 54/2019/QH14 ngay 26/11/2019; Ludt so
56/2024/QH15 ngay 29/11/2024;

- Can cit Piéu 1é Tong cong ty Hang hdi Viét Nam - CTCP;

- Can cir Quy ché néi bo vé quadn tri céng ty ciia Tong cong ty Hang hdi
Viet Nam - CTCP;

~ Can cir Bien ban hop Dai hoi dong c6 dong thuong nién nam 2025 ciia
Tong cong ty Hang hai Viét Nam - CTCP (VIMC) ngay 09/7/2025,
QUYET NGHI:

Diéu 1.

Théng qua Bao cio ciia Hoi dong quan tri (“HPQT”) vé két qua hoat
dong nam 2024, nhiém ky 2020-2025 va phuong huong hoat dong nhiém ky
2025-2030, ké hoach hoat dong nam 2025 (theo Bao cao so 284/BC-DHDCDH
ngay 08/7/2025 cia HPQOT VIMC).

Piéu 2.
Théng qua Bao cdo ctia Ban Kiém soat (“BKS”) vé két qua giam sat hoat

dong san xuét kinh doanh, giam sat HDQT va Téng giam ddc VIMC nim 2024
(theo Bdo cao so 285/BC-DHPCP ngay 08/7/2025 cuia BKSVIMC).

Piéu 3.

Théng qua Béo céo tu danh gia két qua thuc hién nhiém vu cua Kiém soat
vién va BKS nam 2024, phuong hudng hoat dong nam 2025 (theo Bdo cdo so
286/BC-DHDCD ngay 08/7/2025 cria BKSVIMC).

Diéu 4.

Thong qua Béo cao tai chinh Hop nhat; Bao cdo tai chinh riéng ciia Tong

cong ty Hang hai Viét Nam - CTCP nam 2024 da dugc kiém toan (theo To trinh
50 287/TTr-BDHDCH ngay 08/7/2025 cria HPDQT VIMC).

Truong hop co quan thué hoac co quan nha nudc c6 tham quyén co su
di€u chinh vé cac chi ti€u c6 lién quan dén két qua san xuat, kinh doanh, bao
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cao tai ch§nh nam 2024, Hoi d@)ng quan tri VIMC chi dao VIMC diéu chinh céc
chi tiéu dé€ phu hop theo quy dinh cua phép luat.

Piéu 5.
Thong qua Phuong an phan phdi lgi nhuan nam 2024 ctia VIMC (theo To

trinh s6 288ITTr-PHDCP ngay 08/7/2025 ciia HPOT VIMC).

Phuong an phan phéi, trich 1ap cac quy tir ngudn loi nhudn sau thué nim

2024 nhu sau:
Phuong an phén Ty
STT Noi dung phoi lgi nhuin | I&/LNST Ghi chu
nam 2024 (VND) (%)
1 | Loi nhuin truéc thué 1.353.536.982.178
Loi nhuan sau thue TNDN 19 355 536 982 178
nam 2024
o | Trong do:
A . s s theo TM BCTC riéng
L(.a! chenp fech t);.gz? danh 27.062.031.481 trang 42
gia lai s6 duw cuoi nam
T hu nhap tw ldi vay duoc 377 743.630.417 theo TM BCTC riéng
X0&4 trang 43
Thu nhdp tw danh gia lai theo TM BCTC riéng
tai san dé gép von 468.537.405.790 trang 43
3 | Tongloi nhudn sau thue 50.418.125.000
tam phan phoi
Trich 3 thang tién luong
binh quan ctia Nguoi lao
dong va khong vuot theo
. ~ , quy dinh tai khoan 1 Diéu
Irich duy Kchen thuong, 57.810.750000| 4,27 | 8 ND 56 53 (VIMC duoe
phuc o1 trich toi da 3 thang tién
31 luvong BQ cua NLD va
. 20% loi nhuan vuot ké
hoach)
< : phdn b 50% gid tri vdo
Quy Khen thuong 28.905.375.000 qui KT
U . phén b6 50% gid tri vao
Quy Phuc loi 28.905.375.000 qus PL
. Trich t6i da 1,5 thang tién
32 Trlvch quy thuong nguoi 1.607.375.000 012 Iu*orn‘g.bm? quan cia
quan ly Nguoi quan 1y (Khodn 2
Didu 8 ND 53)
Lg¢i nhuin con lai sau khi
4 | trich lap cac quy (KTPL, | 1.294.118.857.1/8

thwong NQL) (4)=(2)-(3)




Péi vé6i loi nhuan gén lai cua nam 2024 la 1.294.1 18.857.178 déng,
chua thyc hi¢n trich quy dau tu phat trién va chua chia co ttrc.

Piéu 6. Thong qua Ké hoach san xuat kinh doanh va dau tu nim 2025 cua
VIMC (theo To trinh sé 289TTr-BHDCD ngay 08/7/2025 ciia HPQT VIMC).

Ké hoach sin xudt kinh doanh Céng ty me:

- San lugng véan tai bién: 3,2 triéu tan.

- Doanh thu: 3.849 ty dong.

- Loi nhuan trudce thué: 409 ty dong.

Ké hoach sdn xudt kinh doanh hop nhit:

- San lugng van tai bién: 21,1 triéu tan.

- San luong cang bién: 158,3 triéu tan.

- Doanh thu: 20.793 ty dong.

- Loi nhuan trudce thué: 3.076 ty dong.

Ké hoach dau tw Cong ty me:

- K& hoach dau tu nam 2025 1a 194,6 ty dong, trong do:
+ K¢é hoach chuyén tiép tir nim 2024 sang nam 2025 la: 162,7 ty dong.
+ K¢é hoach dau tuw méi nam 2025 1a: 31,9 ty dong.

- Ké hoach stra chita, cai tao co so ha tﬁng, thiét bi nam 2025 1a: 31,9 ty déng.

Ké hoach ting von, gép von Cong ty me:

Tong ké hoach gia tri dau tu von: 3.242,7 ty dong (chua bao gom khoan
thanh toan “Gia tri loi ich hop phap cta nha dau tu” theo hop dong chuyén giao
c0 phan Cang Quy Nhon vai Cong ty Hop Thanh khoang 65 ty dong), trong do:

- Chuyén tiép tir naim 2024: Gop von thanh lap Cong ty TNHH Lién
doanh Dich vu Hang hai VIMC - ARIES.

- Dy 4n dau tu vén méi: Gop vén vao Lién doanh trién khai Dy an DTXD
Cang trung chuyén qudc té Can Gio; Lién doanh trién khai Dy an Pau tu xay
dung tong thé Bén cang container Lién Chiéu sau khi dugc cip c6 tham quyén
lya chon theo quy dinh.

Ké hoach giam ty 1¢ so hitu, thodi von tai cac doanh nghiép co von gop:

- Tang von diéu 18, gidm ty 1¢ so hitu cia VIMC tai 04 doanh nghiép.
- Thyc hién thoai von/giam vén caa VIMC tai 06 doanh nghiép.
Piéu 7. Théng qua Quy tién luong, thu lao thyc hién niam 2024 va ké
hoach tién lwong, thu lao ké hoach nam 2025 ctia HPQT, BKS (theo To trinh
50 290/TTr-BHPCD ngay 08/7/2025 cua HPQOT VIMC).



Quy tién lwong, thit lao ciia HPQT, BKS thurc hién nim 2024:

HDQT gdém 04 thanh vién lam vi¢c theo ché @6 chuyén trach va 01 thanh
vién lam viéc theo ché d¢ kiém nhiém (thanh vién HDQT kiém Tong giam doc).
BKS gom 03 thanh vién lam viéc theo ché d§ chuyén trach.

- Téng quy tién luong (khong bao gdm Tdng giam ddc): 8.021,5 triéu
dong; tién luong binh quan: 95,5 tri€u dong/ngudi/thang. Trong do:

+ Quy tién lvong HPQT: 5.269,5 triéu dong.
+ Quy tién luong BKS: 2.752,0 tri¢u dong.

- Quy thu lao thanh vién HPQT kiém nhiém: 235,44 tri¢u déng/ném.

- Thyc hién phan phdi theo Quy ché tra luong, thu lao, tién thuong doi
v6oi Nguoi quan ly, BKS VIMC.

Quy tién lwong, thit lao ké hoach nam 2025 ciia HPOT, BKS:

HDQT gom 04 thanh vién lam viéc theo ché do chuyén trach va 01 thanh
vién lam viéc theo ché d¢ kiém nhiém (thanh vién HDQT kiém Tong giam doc).
BKS gém 03 thanh vién lam viéc theo ché dd chuyén trach.

- Tong quy t1en lvong HPQT, BKS (khong bao gdm Tong giam dbc):
7.849 triéu dong; tién luong binh quan: 93,44 triéu dong/ngudi/thang.

- Quy thu lao thanh vién HPQT ki€ém nhiém: 242,2 tri¢u dong.

Thuc hién phan phdi theo Quy ché tra luong, thu lao, tién thuong ddi voi
Nguoi quan ly, BKS VIMC.

Piéu 8. Théng qua viéc Lua chon don vi kiém toan thuc hién kiém toan
Bao cao tai chinh nam 2025 cua VIMC. (theo To trinh so 29UTTr-DHDCD
ngay 08/7/2025 cua Héi dong quan tri VIMC).

Danh sach cac cong ty kiém toan dé xuét:
- Cong ty TNHH Hang kiém toan AASC;
- Cong ty TNHH Kiém toan va Tu van A&C;
- Cong ty TNHH Kiém toan va Tu van UHY.

Pai hoi dong co dong iy quyén cho HPQT cin cir cac tiéu chi lya chon:
(a) La don vi kiém toan doc 1ap ¢6 uy tin, thuong hi¢u, dugc nhiéu cong ty dai
chung tin cdy, c6 doi ngii kiém toan vién trinh do cao va nhiéu kinh nghiém; (b)
La cong ty hoat dong hop phap tai Viét Nam va dugc Uy ban chirng khoan chap
thuan kiém toan cho cac don vi ¢6 loi ich cong chung, lya chon don vi kiém toan
hang dau trong danh sach céc cong ty kiém toan du tiéu chuan do Bo Tai chinh
cong bd hang nim dé thuc hién kiém toan va soat xét cac Bao cdo tai chinh nim
2024 cia VIMC; (c) C6 murc phi kiém toan hop 1y, phu hop voi ndi dung, chit
luong, tién d6 kiém toan cia VIMC; (d) Cung cép khoa hoc dao tao vé chuyén
nganh tai chinh ké todn mién phi cho VIMC; cin cr danh sach cac cong ty kiém
toan dé lua chon don vi kiém toan B4o céo tai chinh nam 2025 ciia VIMC.
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Viéc lua chon don vi kiém toan Béo cdo tai chinh nam 2025 ctia VIMC can
dam bao chat lugng, hiéu qua véi chi phi hop 1y theo ding quy dinh cua phap luat.

Piéu 9. Thong qua viéc dang ky thay doi nguoi dai dién theo phap luat
ctia VIMC (theo To trinh sé 292/ TTr-DHPCD ngay 08/7/2025 ciia Héi dong
quan tri VIMC).

Nguoi dai dién theo phap luat cia VIMC sau khi thay doi:
- S lwong ngudi dai dién theo phap luat: 02 nguoi.

- Chuc danh cua 02 nguoi dai dién theo phap luat: Chu tich HDQT va
Tong giam doc.

Picu 10. Két qua bau thanh vién Hoi dong quan tri va Ban Kiém soat
VIMC nhiém ky 2025-2030, cu thé nhu sau:

Thanh vién Hoi dong quan tri gom céc 6ng/ba co tén sau:

- Ong Nguyén Canh Tinh - Chu tich Hoi dong quan tri

- Ong Lé& Anh Son - Thanh vién Hoi dong quan tri

- Ong D6 Hung Duong - Thanh vién Hoi dong quan tri

- Ong Nguyén Pinh Chung - Thanh vién Hoi déng quan tri
- Ong Do Tién Bic - Thanh vién Hoi dong quan tri

Thanh vién Ban Kiém soat gdm cac 6ng/ba co tén sau:

- Ong Luong Pinh Minh - Truéng Ban Kiém soat

- Ba Phan Thi Nhi Ha - Thanh vién Ban Kiém soét

- Ong Pham Cao Nhué - Thanh vién Ban Kiém soat

Pai hoi dong co dong thu’ong nién nam 2025 cua Tong cong ty Hang hai

Viét Nam - CTCP giao H01 dong quan tri, Ban Klem soat Tong cong ty Hang
hai Viét Nam - CTCP trién khai thi hanh Nghi quyét nay./.

Noi nhdn:

- C6 dong VIMC (quawebsite);
- HNX (dé CBTT);

- HPQT, BKS VIMC (dé t/hién);
- Luu: VT, TKTH, VP.

TMD,

HOI PONG CO PONG

N ~-CTCF Aé‘/
&Y. ey TICH HPQT
Lé Anh Son
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