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TONG CONG TY TU VAN THIET KE ~ CONG HOA XA HOI CHU NGHIA VIET NAM

GIAO THONG VAN TAI - CTCP DPoc 1ip — Tw do — Hanh phiic
S6: 2369 /TEDI-HPQT Ha Néi, ngay 17 thdng 7 ndm 2025
BAO CAO
Tinh hinh quan tri cong ty
(6 Thang Niam 2025)
Kinh gri: - Uy ban chimg khodn Nha nuée

- S¢ giao dich chimg khodn Ha Noi

- Tén cong ty: Tong cobng ty Tu van thiét ké Giao thong van tai-CTCP;
- Dia chi tru s& chinh: 278 Tén Pire Thing, P. Hang Bot, Q. Péng Pa, TP Ha Nai;
- Dién thoai: (84-4) 38514431/32/33/34. Fax: (84-4) 38514980;
- Vbn diéu 1&: 125.000.000.000d (M8t trim hai muoi lam ty dong);
- Mai chitng khoan: TED;
- Mf) hinh qué’ug tri cong ty: Dai hoi dc"ing cb dong, HoO1 déng quan tri, Ban kiém soat va
Tong giam doc;
- Vé viée thyc hién chue ning kiém todn ndi bo: Da thyc hién.
I. Hoat dong cita Pai hoi dong c6 dong.
1. Hop DHDCD thuong nién

Cude hop 'Bai hoi df“)pg ) dﬁng thuQng nién nim 2025 duoc td chirc vao ngay
08/5/2025. Tom tat Nghi quyét Dai héi dong co déng ndm 2025 nhu sau:

TT | S6NQ | Ngay NQ N#i dung

Théng qua:

. Béo cdo hing nam cia Hoi ddng quan tri;

Béo cdo hing ndm cta Ban kiém soat;

Béo cdo tai chinh riéng ndm 2024 va Béo céo tai chinh hop
nhat ndm 2024 dé dugc kiém toan;

S =

4. Phuong 4n phén phbi LNST nim 2024;
5. Quyét toan thu lao cia thanh vién HDQT, BKS nim 2024;
6. Ké hoach san xudt kinh doanh nam 2025;
13- 7. K& hoach phan phéi loi nhuéin nim 2025;
1| NQ/TEDI- | 08/5/2025 |g = Dy toan thit lao thanh vién HDQT, BKS nam 2025;
DHDCD 9.

Danh sich 03 don vi kiém toian BCTC nam 2025: AASC;

Ernst & Young Viét Nam; UHY.

10. Quyét dinh dAu tur xdy dung Tda nha Vin phong thuong mai
dich vu sé 10 Trung Kinh

Kién toan thanh vién BKS Nhié¢m ky III (2024-2029):

1. Mién nhiém 6ng V& Tung Hung.

2. Biu bd sung ba Pham Thi Lan Huong.

2. Hop PHDCDP biit thuwong: Khong
3. Léyy kién co dong bang vin ban: Khéng



Il. Hoat dong ciia Hoi dong quan tri.
1. Théng tin vé thanh vién Hi dong quén tri (HPQT)

Ngay bit diu/ khong con la thanh
TT | Thianh vién HDQT Chire vy vicn EEHQ AR G0t 8
TR Ngay mién
Ngay bo nhiém .x
nhiém
1 | Ong Pham Hitu Son | Cha tich HDQT chuyén trach 15/5/2024
2 | Ong Pao Ngoc Vinh | Phé Chu tich HDQT, TGD 15/5/2024
& gl s s Thanh vién HDQT, khong
3 | Babd Thi PhuongLan | b b o 06/5/2022
4 | Ong Nhit Pinh Héba | Thanh vién doc 1ap HPQT 15/5/2024
A Thanh vién HPQT, khong
5 | Ong Mutsuya MORI didu hanh 15/5/2024

2. Cidc cujc hop HDQT

Trong 6 thang nam 2025, HDQT t6 chire dwgc 02 phién hop thuong ky dé xem xét,
quyét dinh céc vin dé thudc thdm quyén cua HDQT véi su tham gia cia dai dién Ban kiém
soat. Cac cudc hop duge thyue hién theo dung trinh ty, thi tuc quy dinh tai Luat Doanh nghiép,
Diéu 16 Téng cong ty va cdc quy ché lién quan; céc ndi dung biéu quyét déu dat duoc sy dong
thuén cao.

TT| Thanh vién HDQT S‘El:’a':l‘z‘ (E?P T%if;‘;;‘“ Ly do khéng tham du
1 | Ong Pham Hiru Son 02/02 100%
2 | Ong Pao Ngoc Vinh 02/02 100%
3 | Ong Nhir Dinh Hoa 02/02 100%
4 | Ong Mutsuya MORI 02/02 100%
5 | Ba P Thi Phuong Lan 02/02 100%

Dé xem xét va giai quyét cac van d@ thudc thdm quyén cia HPQT phat sinh giita hai
phién hop, HDQT da t6 chirc 06 14n 14y y kién bing van ban cua thanh vién HDQT. Vige tb
chire 1dy y kién thanh vién HDQT va ban hanh Nghi quyét dam bao thuc hién theo quy dinh
tai khoan 16, Piéu 35, Piéu 1 Téng cong ty.

3. Hoat dpng gidm sdt ciia HPQT déi véi Ban Tong gidm dbc:

HDQT thuong xuyén gidm sat hoat dong ctia Ban Téng giam dbc va cac b phan quan
ly khac nhim dam bao hoat ddng cua Tong cong ty dwge an toan, tuén thu dang phdp ludt,
trién khai thuc hién theo dung cac Nghi quyét cia HPQT; tiép nh4n thudng xuyén va diy du
béo céo clia Tong giam dbéc. Cac nodi dung cu thé nhir sau:

- V& cong tac SXKD:
+ Phé duyét ké hoach SXKD chi tiét ndm 2025 sau khi ¢6 Nghi quyét PHPCD.
+ Céc vén ban chi dao Ngudi dai dién phan vén thyc hién Nghi quyét, Quyét dinh
ciia HDQT va yéu cau cia co quan quan ly nha nuédce.
+ Phé duyét K& hoach kiém toan ndi bo nim 2025
- V& cong tac quan tri doanh nghiép:
+ Thoi gian chi tra ¢b tire nim 2024;
+ Lua chon AASC lam don vi kiém toan Béo cdo tai chinh nim 2025
- Ban‘hanh va stra d6i cdc quy ché, quy dinh quan tri ndi bd: Quy ché Tién luong
— Tién thuodng.



+ Céc vin ban diéu chinh nhén su Dai dign phén vén cta Téng cong ty tai cac
cong ty con va thay ddi ty 16 von iy quyén cho Ngudi dai dién phan vén;

+

con;

+ + 4+ +

nudc ngoai.
4. Hogt dpng ciia cdc tiéu ban thujc Hpi dﬁng quan tri:
4.1. Hoat déng cia Té giiip viéc HDOT:
Té gitip viec HDQT (Gdm 5 thanh vién):

+ Nguyén Céng Tam

+ Trén Thi Thu Huong

+ V0 Hoang Ha

+ Chu Minh Hoi

+ Truong Tiéu Giang
Chtrc néng, nhiém vu: Chuén bj tai lidu hop v tham gia déy du céac cude hop caa HPQT,
thue hién vai trd giup viéec cho HDQT, dam bao viée t6 chirc cac cude hop ciia TDQT
dugce thuc hién ding theo thé thirc va cic Nghi quyet Quyet dinh cia HPQT dugc ban
hanh phii hep véi quy dinh ctia Phap luat va Diéu 1é ctia Tng cong ty.
4.2, Hoat dpng ciia Ban Kiém todn néi bé:

Ban Kiém toan ndi bd (Gém 04 thanh vién):

+ Tran Thi Thu Huong

B& nhiém Phé téng giam déc phu tréch linh vue duong sét;
Phuong 4n téi co cdu 03 ¢dng ty con: TEDI-WECCO, TEDI-GIC, TEDCO4
Kién toan Ban dau tu TEDI.
Ctr ngudi Quan 1y doanh nghiép, ngudi Pidu hanh doanh nghiép di cong tic &

Dé ctt nhén sy tham gia Hoi dong quan tri, Ban Kiém soét tai mot sb cong ty

T6 truéng - Truéng phong TCCB-LD
Thanh vién TT - Chuyén gia tai chinh
Thanh vién - Chuyén vién phap ché
Thanh vién - Phién dich tiéng Anh
Thanh vién - Pho chanh vin phong

Trudng Ban

+ Nguyén Thi Minh Huéng: Kiém toan vién ndi bo

+ L& Thi Thay Hoa:

+ Vi{i Huy Thong:
Chirc ning nhiém vy: Thyc hién cong tic kiém toan ndi bo theo ké hoach hang nam
duge HPQT phé duyét.
5. Cdc Nghi quyét/Quyét dinh ciia Hpi dong quan tri:

Kiém todn vién ndi bd
Kiém toan vién ndi bd

- Cac Nghi quyét:
5 g £ 5 e Ty 1€
TT | So Nghi quyét Ngay Noi dung thong qua
Théng qua céc ndi dung sau:
- Két qua SXKD 2024;
- Quyét toan Qu¥ tién luong — tién thudng
2024;
_ A A A y \ - Ve 3 Ph . ]
05 NQ-NK3/ B? nh;(:emAO Poan Vian ;f}%z:ng lam Y ;I“GB
TEDI-HPQT - Stra doi b sung Quy ché tién luong — tién
1 (Hop thwomg k3 07/03/2025 | thudng. 100%
Qu‘}'/ 1/2025) - Du 4n 10 Trung Kinh: Thu tuc; lya chon tu

vin NCKT, TKKT
- Phwong an phan phdi LN 2024
- Quyét toan thu 1a HDQT, BKS nim 2024
- Ké hoach phén phdi LN 2025
- Du to4n thu 1a HPQT, BKS 2025.
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Ty 1§

A . A A
TT | S6 Nghi quyet Ngay N¢i dung dhibine g
- K¢é hoach tb chttc hop PHPCP thudng nién
ndm 2025;
- Cong tac dai dién phan vén;
- Pé xuit ctia BKS danh sach kiém todn trinh
DHDCD.

. U201 NONES Néi dung t trinh cia HDQT trinh PHPCD vé .
(Lay y kién 14/4/2025 ; . 100%
bine vin ban dy én 10 Trung Kinh

g )
05.02 NQ-NK3 % ik o

|yt | 2swnnns | DLEmgShuone e o s oo
bing vin ban)

05.03 NQ-NK3 z . A " £

4 g:éy § kién 22/5/2025 ITI};‘;“Bginnﬂa_t ﬁf&iﬁﬁ donig Liydn.Caa 1he 100%

dng vin ban)

5 ?5534},}\]1(%51(3 29/5/2025 g(l)lglg qua han mitc tin dung ngén hang ndm 100%
bang van ban)

Théng nhét ky két hop ddng Goi thdu 03-TV,
05.05 NQ-NK3 Dy 4n thanh phén 2: Dau tu xdy dung cau

6 |(Layykién 05/6/2025 | Thugng Cat va duong hai dau cau thudc D an 100%

béng van ban) déu tr xdy dung ciu Thuong Cét va dudng hai
dau cau
1. Cong tac quan tri:
- Thoi gian tra ¢b tie 2024: 01/9/2025
- Lya chon don vi kiém toan 2025: AASC
- Phén phéi quf thuéng HDQT, BKS nam
2024.
- Giao TGP phan phdi Qu§ thuéng BPH,
DSBH va KTPL.
06 NQ-NK3/ - Kién toan Ban déu tu
TEDI-HBQT - Nhiém vu trong tdm QIII/2025 o
7 (Thudmg ky ReREnes Phuong 4n TCC c¢bng ty con e
Quy 11/2025) - Quy ché phdi hop PU-HPQT-TGD
2. Cong tac diéu hanh:
- Két qua SXKD Quy 1/2025
- Du kién thuc hién 6 thang d4u nam 2025
- Nhiém vu trong tim 6 thang cudi nam 2025.
- Théng nhﬁt ky két hop dbng dy 4n m& 1éng
doan cao toc TP H6 Chinh Minh — Long
Théanh. G6i thiu TVGS-BVTC-HLD.
06.01 NQ-NK3
8 | (Layy kién 26/6/2025 | - Xép hang cong ty con nim 2025 100%
bang vin ban)
- Céc Quyét dinh:
TT | S6 Quyét dinh Ngay Noi dung Ty e
e i ¥ thong qua
| | 41/0B-TEDI | 04/3/2025 Pé 6ng P& Thanh Lap théi lam NDDPV tai ——

TEDCO4




X Ei e . s Ty 1€
TT | So Quyét dinh Ngay Ngi dung théng qua |

i Clr 6ng Nguyén Manh Hi lam NDDPV tai "

2 | 42/QD-TEDI | 04/3/2025 TEDCO4 100%

3 | 43/QD-TEDI | 04/3/2025 fR)Eggg Dio Ngoc Vinh thdi lam NDDPV tai | 450,

4 | 44/QD-TEDI | 04/3/2025 | Ciréng Trén Qubc Béo lam NDDPV tai RECO 100%
B& nhiém & ong Poan Van Thing lam Phé Tdng "

5 | 59/QP-TEDI | 15/3/2025 ifm dbc ké tr ngdy 01/04/2025 100%

6 | 66/QD-TEDI | 20/3/2025 | Cir Tong giam dbc di cong téc tai Trung Qube 100%

7 | 156/QD-TEDI | 08/5/2025 | Phé duyét ké hoach SXKD nim 2025 100%

8 | 189/QD-TEDI | 30/5/2025 | Nghi phép nim ctia Tdng gidm déc 100%

9 | 193/QD-TEDI | 13/6/2025 %ﬁ 4Q“37 thudng thanh vién HDQT, BKS nim [ 550

10 | 194/QD-TEDI | 13/6/2025 | Kién toan Ban du tu TEDI 100%

11 | 199/QD-TEDI | 21/6/2025 | Cit doan can bd di cong téc tai Lao 100%

III. Ban kiém soat
1. Thong tin vé thanh vién Ban kiém sodt (BKS)

Ngay bit
TT | Thanh vién BKS Chire vu | dau/khéng conla | Trinh dé chuyén mén
thanh vién BKS
o " 15/5/2024 4oA% g
1 | V6 Tung Hung Truéng ban 08/5/2025 Thac si tai chinh
2 | Pham Thi Lan Huong | Trudng ban 08/5/2024 Ctr nhan Luét
3 | Phan Lé Binh Thanh vién 15/5/2024 Tién si
4 | Ng6 Nam Ha Thanh vién 19/4/2019 Cir nhén Tai chinh
2. Cupc hop ciia Ban Kiém sodt
5 e S6 budi hop | Ty 1¢ tham . a

TT Thanh vién BKS tham dir dir hipp Ly do khéng tham du
1 | V& Tung Hung 01/01 100% Mién nhiém 08/5/2025
2 | Pham Thi Lan Huong 01/01 100% B nhiém 08/5/2025
3 | Phan Lé Binh 02/02 100%
4 | Ng6 Nam Ha 02/02 100%

Trong 6 thang nam 2025 Ban kiém sodt td chirc 02 cugc hop:

- Phién hop thuong ky 6 thang diu nam 2025;

+ Téng két hoat déng BKS ndm 2024;

+ Thém dinh Béo cdo tai chinh Cong ty Me va Béo cdo hop nhét nam 2024;
+ Thao luan, théng nhit danh sach cic don vi kiém toan déc 1ap thyc hién cong
tac kiém toan cic Béo cdo tai chinh nim 2025 dé trinh Dai hoi ddng cb dong

tai cudc hop thudng nién nam 2025.

- Phién hop ngay 08/5/2025 trién khai NQ DIIDCD vé& két qua biu bd sung thanh
vién BKS Nhiém ky II1 (2024-2029)
+ Béu Truéng Ban kiém soat: Ba Pham Thj Lan Huong

+ Phén ¢dng nhiém vu cac thanh vién Ban kiém soét.



3. Hoat djng giam sat ciia BKS:

Trong 6 thang nim 2025, Ban kiém so4t thyc hién nhiém vy theo chirc ning va nhiém vu
duge quy dinh tai Piéu 1& Té chirc va Hoat dong ctia Téng cong ty dé giam sat hoat dong cta
HDPQT va Ban Téng Giam ddc trong viée thue hién cac Nghi quyét ciia Dai hoi dong cb dong
va HPQT. Ngoai céc ndi dung tai cudc hop néu trén, con cac hoat dong cu thé khéc nhu sau:

Tham gia hop PHPCD thuong nién nam 2025 va Hoi nghi Nguoi lao ddng nam 2025,
Tham gia 02 cude hop thurong ky Quy I va Quy II ndm 2025 cia HPQT.

Gidm sat hoat dong va vigc tudn thi theo quy dinh ciia phap lut va Dicu 1 qéi Vi
HDQT, Ban Téng giam doc; viéc quan ly va thuc hién céc chi tiéu sin xuat kinh

doanh, lgi nhuin ndm 2025 va trién khai du én dau tr xdy dung Toa nha Véan phong
thuong mai dich vu s6 10 Trung Kinh theo Nghi quyét Dai hoi déng ¢b dong.

Céc nhiém vu khac theo quyét dinh cia PHDCP va quy dinh ctia Diéu 18, quy dinh
hoat déng Ban kiém so4t TEDL.

Két qud gidm sdt hoat dpng ciia Hi dong quén tri

Két qud thiee hién: Hoi dong quén tri d4 tién hanh 02 cudc hop dinh ky va 06 1an lay y
kién thanh vién HBQT bang vin ban tudn thu quy dinh tai Bleu 18 T4 chirc va Hoat dong
cia Tong cong ty dé trién khai cac noi dung theo Nghi quyét Pai hdi ddng cd dong,

Y kién ciia Ban kiém sodt: Hoi ddng quén tri TEDI thuc hién theo trach nhiém, nghia
vu cua minh theo quy dinh cua phdap luét.

Két qua gidm sdt hoat dong ciia Ban diéu hanh

Két qua thire hién: Ban kidm soat thyc hién déanh gia hoat dong clia Ban Téng Gidm
dbc dua trén cac két quéa diéu hanh hoat dong san xuét kinh doanh ciing nhu tinh
tuéin thi cdc quy dinh phap luat va Diéu 1& Téng cong ty trong cac hoat dong van
hanh thudng xuyén.

Y kién ciia Ban kiém sodt: Céc chi tiéu SXKD 6 thang nam 2025 dat trén 50% ké
hoach nam. Ban didu hanh thyc hién ding cac nghi quyét, quyét dinh cia PHDCD
va HDQT.

4. Sy phéi hgp hoat dpng gitka BKS dbi véi hoat dpng cia HDQT, Ban diéu hanh va cdc
cdn by qudn Iy khdc:

Thudng xuyén tham gia cdc cudc hop Hoi déng quan tri va 14y ¥ kién thanh vién HDQT
bing vin ban.

Ban kiém soat cur dai dién tham gia Hoi nghi Nguoi lao dong ndm 2025 dé nim bat
théng tin v& cong tac didu hanh san xuit ciia Ban diéu hanh va cac cén bd quan ly khac.
Ban kiém so4t da nhan duge s hd trg, hop tac tit HDQT, Ban diéu hanh Tong cOng ty
trong qua trinh thyuc hién nhiém vu.

IV. Ban diéu hanh

TT Th:‘mp vién Chire | Ngay tl:f.‘«ing Trinh dd (':huyén Ngs‘n-); bé n!xiém
Ban diéu hanh vu nim sinh mon nghiép vu /miéen nhi¢ém
1 | Ong Pao Ngoc Vinh TGP | 20/01/1976 | Thac sy CAuhdm 01/6/2024
2 | Ong B8 Minh Diing PTGP | 24/5/1968 | Thac sy Ciu him 20/4/2019
3 | Ong Nguyén Manh Ha | PTGD | 03/4/1976 | Thac sy Dudmg bd 20/4/2019
4 | Ong Trin Quéc Bao PTGD | 17/9/1976 | Thac s§ Ciu him 15/8/2023
5 | OngPoan Van Thing | PTGD | 10/8/1980 | Thac sy K§ thuét 01/04/2025

Bién dong Ban diéu hanh: Ong Poan Vin Thing dugc bd nhiém méi tir ngay 01/04/2025.
Cac thanh vién Ban diéu hanh khac dugce bo nhiém lai tir ngay 14/6/2024.
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V. K& toan truwdng

5 . < ~ ” 4 A .A =% |
TT Ho va tén Ng_ay tl?ang Tl’l:lh do c.:lluyen Ngay bo n.l’l\lgm/mlen
. : nam sinh mon nghi¢p vu nhiém .
. : 3 Ctr nhan ke todn \
I Ba Tang Thi Thu Hién 07/8/1976 Thae s§ QTKD 01/10/2022 |

VI. Dio tao vé quan tri cong ty:

Cac khéa dao tao vé quan tri céng ty ma cac thanh vién HPQT, thanh vién BKS, Téng
gidm doc dicu hanh, cdc can bd quan 1y khac va Thu ky cong ty di tham gia theo quy dinh vé
quan tri cdng ty: Chua.

VIL. Danh sich vé ngwdi c6 lién quan ciia cong ty dai ching va giao dich cita ngwoi ¢6

lién quan ciia Cong ty voi chinh Cong ty.

1. Danh sdch vé nguoi cé lién quan ciia Tong cong ty: Phy luc 1

2. Giao dich gilta Téng céng ty véi ngwoi cd lién quan ciia Tong cong ty; hoic giiva Tong
cong ty voi co dong lon, nguwdi ndi bo, nguai cé lién quan ciia ngwdi ngi bo: Khong cé

3. Giao dich gita nguoi ni by cong ty, nguwoi cd lién quan cia nguwoi ndi bg voi cong ty
con, cong ty do cong ty nam quyén kiém sodt: Khong co

4. Giao dich giita Tong céng ty véi cdc dbi twong khdc

4.1. Giao dich giita T ong cong ty voi cong ty ma thanh vien HDQT, thanh vién Ban kiém sodt,

Tong gidm doc dieu hanh da va dang la thanh vién sdng Idp hodc thanh vién HDQOT, Tong

gidm doc diéu hanh trong thoi gian ba (03) ndm tré lgi ddy (tink tai thoi diem Idp bdo cdo):

- Bang chi tiét giao dich ndi bo gitta Tdng cdng ty va céc cong ty con 6 thang nim 2025:

Don vi tinh: Triéu dong

Cung cip dich vu cho cong ty con Cong n¢
A HD Cho Mua
Tr| “"8% | piy | dieh | thué | Bien ks | Wén | dieh | Phai | Phai
twvon | vu tru | nwéc hd so vu thu tra
chung | so¢
1 | RECO 1.661 - 474 92 - 6 1.099 | 3867 | 3.413
2 | HECO 4.260 - | 1.098 221 - 40 280 | 4.561 | 4.656
3 | PORT 1.135 - 537 80 - 1| 10.041 6.354 | 3.433
4 | GIC - - - - - 9 8.136 0| 2.893
5 | BRITEC 3.540 - 178 433 - 45 315 4972 | 1.063
6 | WECCO 611 - | %4 1 - - 1.052 | 3.276 | 1.681
7 | TECCO2 1.061 - - - - 17 - 1.155 514
' 8 | TEDCO4 428 : - . - - | 558 864
9 | TECCOS 1.557 - - - - 9| 3.181 2.629 | 2.061
10 | APECO 1.571 - - - - 3| 2482 | 3.564 -
Téng cong | 15.824 -1 2.300] 826 -| 130 26.586 | 30.937 | 20.579
- Téng hop cac giao dich ndi bd giira Téng cOng ty va cac cOng ty con trong 6 thang
nam 2025:
+ Téng cong dich vu ban ndi bo: 19,080 ty ddng.
+ Tbng cong dich vu mua ndi by: 26,586 ty dong.
+ Cong ng phai thu thai diém 30/6/2025: 30,937 ty ddng.
+ Cbngno phai tra thoi didm 30/6/2025: 20,579 ty dong.



Toan bj céc giao dich ndi bd cha Tong cong ty di dwoc loai trir trén B4o cdo tai chinh
hop nhét tuan thi Ché d6 va Chudn muc ké toan.
4.2. Giao dich giita To ong cOng ty voi cong ty ma nguoi co lién quan cua thanh vién HDQT,
thanh vién Ban kiém sodt, Téng gidm doc diéu honh 1 thanh vien HDQT, Gidm déc (Tong
Gidm déc) diéu hanh: Khéng.
4.3. Cdc giao djch khdc ciia Téng cong ty (néu cd) 6 thé mang lai li ich vt chat hodic phi
vdt chat doi voi thanh vién HDQT, thanh vién Ban kiém sodt, Tong gidm doc diéu hanh:
Khong.
VIII.  Giao djch ¢ phiéu ciia ngudi ndi bd va ngwdi lién quan cua ngwdoi ndi bo.

1. Danh sdch nguwoi nji by va ngwoi cé lién quan ciia ngwdi nji bj:

Chi tiét tai Phy luc 2
2. Giao dich ciia ngwoi nji by va nguoi cé lien quan dbi véi co phiéu ciia Téng cong ty:

Khong co

IX. Cic van dé can lru y khac: Khong.

Noi nhin: gfﬁ TICH IPONG QUAN TRI
- Nhu trén; £3 ,
- HPQT - BKS; [~
- TGD TEDI;
- Website TEDI (CBTT)!
- Lwu VT, TGV HDQ¥7}

S‘JE \JL.’]:‘ m‘ lk{. {\ L

Pham Hiru Son



DANH SACH VE NGUOI CO LIEN QUAN CUA TONG CONG TY
(Kem theo Bdo cdo quan tri 6_ti1c1'[n_g_ n_dnﬁO_Zf )

Phu luc 1

S6 | Dia Thoi | Mbi
\ " - Gia chi A diém | quan
Ts:u kh?an Chic vu | NSH)’:, tru s& T!:wl gl:en‘a khong L hé lién
TT Tén td chire/ca nhan glao,d!(:h tai cong ty | ngay | chinh/ it d.a.“ l'a con la Y quan
chung (néu c6) cip Dia | DSVOICO o do | Vot
khodn % i lién quan i x
noi chi ¢o lién Cong
[ cip | lién he quan ty
I. | Hgi d_(lmg quéan tri - . i |
1. | Pham Hitu Son | CTHPQT | | |
Nguoi o lién quan
- Pham Thij Hién Khong ! Vo
- Pham Minh Hing CV Con gai
- Pham Hitu Tri Khéng Con trai ‘
- Hoang Thuy Trang Khéng Con dau
- Dao Thj Xuan Khong | Chi gai
- Bao Thi Thu Khong Chi gai |
- Dao Thi Thiy Khong Chi gai |
- Pham Thi Yén Khéng Em gai |
- Hoang Thuy Trang Khéng Con déu
- Pierre Boivil Khong Con ré
- APECO Cty con CTHDTV |
- BRITEC Cty con CTHDQT |
PCT HDQT '
2. | Pao Ngoc Vinh TGD
NDDPL B
Nguoi co lién quan I
- Pao Huy Hing Khéng B6 dé
- Pham Thij Chién Khéng Me dé '
- Ng. Btrc Thu Pinh Khéng Vo |
- D NgocMaiPhuong Khong Con géi J
- Dao Ngoc bire Khong Con trai
- Nguyén Pirc Lim Khong Bé vo i mét
- Tran Thi Xuén Khéng Me vo
- Pao Ngoc Trudng Khéng Anh
- Ng. Hong Thanh Khéng Chi dau
- TEDI-PORT Ctycon | CTHDPQT
- TEDI-WECCO Ctycon | | CTHPQT L
3. | D3 Thi Phuong Lan TV HPQT |
| Nguoi c6 lién quan '
- P Ngoc Binh Khéng B6
- Pham Thj Tuén Khéng | Me |
- P06 Thi Thay Khong Em gai
- B Hoang Phuong Khéng ' Em trai
- Nguyén Qudc Vinh Khéng Chéng
- Nguyén Tram Anh Khong Con
- Nguyén Thé Minh Khong Con '
- Ng. Xuén Thiéu Khéng B6 chéng
- Phan Thi Lua Khéng Me chong
- Trinh Minh Hai Khéng Em ré
- Pham Thj Thu Ha Khéng Em dau
-CTCP QLPT bé Khong TGD
- Quy Pu tu ha ting
Red One (RIF) CP I6n Diéu hanh



S6 | Dia Thoi | Mai
- . Gia chi A diém uan
Taikhoan | ¢y vy NSH};, try s | LpoidiEm e | , h% lién |
T BRI giao dich G R 3 : batdaula ., ° | Ly |
TT | Tén t6 chire/ca nhin el taicong ty | ngay  chinl/ nirdiEd con la | do quan
Kkhoan (néu co) cap, bja lién quan ngwoi véi
noi chi ¢o lién Cong
. cap | lién hé quan ty
- Cty TNHH VL.CC
- Refico Khéng TVHDTV
- FECON Invest Khéng TV HbQT
- TCT Thity san VN Khong TV HDQT
L Khéng | TV HbQT . |
| 4. Mutsuya MORI TV HPQT I N I I
Nguedi cé lign quan
- Mori Naomi Khong Vo
- Mori Khéngichi Khéng B6 dé
- Mori Naomi Khong Me dé
| = Shibayama Yuichi Khéng B& v
- Shibayama Mitue Khong Me vo
-0CG C6 dong Ph6 CT
| lon HDQT B .
5. | Nhit Dinh Hoa | TVHDQT [ -
Ngudi cé lién quan
- Nhit Dinh Quat Khéng B a¢
- Vii Thi Cin Khéng Me dé
- Ng. Phii Thuong Khong Bé vo
-Taleé Hz"mg Khoéng Me vo
- Nguyén Thuc Anh 001C101918 Khéng Vo
- Nhit Thuc Huyén Khéng ' Con
- Nhir Lan Phuong Khéng Con
- Nhit Binh Thanh Khong Anh trai
- Nguyén Thi Thu Khéng Chj déu
- Nhit Thi Chie Khong Chi gai
- L& Hong Trudmg Khéng Anh ré
- Nhit Thi Mai Khéng Chi gai
- Dang Tién Thai Khéng Anh ré
- Nhit Thi Ha Khéng Chi gai
- Vit Khic Bic 001C171113 |  Khéng Anh ré
- Cty CPCK Bao Viét | 001C000000 Khéng TGD
II. | Ban kiém soét -
1. | Pham Thi Lan Huong TBKS ‘
Nguoi cé lién quan \
| - Dung Thj Thu Lan Khéng | Mede | ) B
| 2. | NgbNam Ha KSV | T
| Nguedi co lién quan i
- Ngé Trong Hué Khéng Béd¢ @ Pimat
- Pham Thi Hoat Khéng Me dé
- Trinh T. Thu Trang Khéng Vo
- Ngd Viét Hoang Khéng Con trai
| - Ngb Hoang Linh Khéng . Con géi
- Ng6 Hoang Minh Khoéng Con trai
- Ng6Thi Quynh Mai Khéng Chi gai
- Nguyén Vin Trong Khéng Anh ré
- BRITEC Ctycon | TBKS
- TEDI-WECCO Cty con TBKS
, - TEDI-PORT Cty con TBKS
| - TEDCO4 - | Ctycon | |  TBKS }
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| sé Pia Thai Mbi
- . Gia chi wir: au diem quan
T?I khf)an Chitc vu NSH):“, tru s¢ :Em:i?le?l khéng Lé hé lién
TT | Ténthchic/cinhan | SROMh | o nety | ngay | chinh/ | PR O gt Y quan
chirng F il . nguroi co ' do ia
khodn (néu c6) ap, Dia lién quan ngual Vol
noi chi | cdlién Cang
cap | lién h¢ quan ty
3. | Phan L& Binh o KSV | B
Ngueoi co lién quan
- Phan Ngoc Chau Khéng Bédé | Pamit
- L.& Thi Hué Khéng Me dé
- Pham Linh Chi 8138191 TV Khéng Vo
-PhanThiénBach Anh Khéng Con gai
- Phan Ngoc Hoa Khong ‘ Chi gai
- Trin Ngoc Ba Khéng Anhré |
- Pham Hiru Loi Khéng Bévg @ Pa mz?:ut
- Ng.Tran Bao Oanh Khéng Mevg | Dimat )
III. | Ngudi ni bd ‘ B | ) -
1. | P& Minh Diing | PTGD _ |
Nguwoi co lién quan
- Db Xuén Tiép Khong B6 dé
- Db Thi Kim Lién Khéng Me dé |
- Trdn T Lan Huong Khéng Vo
- P4 Tran Minh Long Khédng Con trai
- B8 Tran Minh Tri Khong Con trai
- B4 Lién Huong Khong Em géi
- P& Thanh Van Khong Em gii |
- Chir Dirc Hoai | Khong Emré |
- Nguyén Pirc Hanh Khéng Em ré
- HECO - \ Cty con CT HPQT |
2. |NguynManhHa | PTGD B
Nguroi co lién quan: [
- Nguyén Vin Nim Khéng | B6
- Pham Thi Ling Khéng Me
- Ng.T. Tuyét Nhung ‘ Khéng Vo
- Nguyén Biic Manh Khéng Con trai
- Nguyén Tra My | Khéng Con géi
- Nguyén Nam Hai i Khéng Anh |
- Ng.T. Hai Yén | Khéng Chj
- Ng. Thi Ha Giang Khéng Chi dau ‘
- Nguyén Van Long ‘ Khéng Anh ré
- TECCO2 Cty con CT HPQT
| -TEDCO4 | Ctycon | CTHPQT |
3. | Trin Quéc Bao | PTGP B
Ngueoi co lién quan:
- Trén Trong Canh Khéng BG dé
- Hoang T. Thu Dung Khéng ! Me dé
- Lé Ha Linh Khéng Vo
- Trdn Linh Chi Khong Con gai
- Trén Linh Anh Khéng Con gai
- Tran Qudc Long Khéng Em trai
- Hoang Nam Phuong Khéng 1 Em déu
| -RECO o Cty con ) | CTHBQT
4. | Poan Vin Thing PTGP
Nguoi cé lién quan:
- Poan Vian Dang Khéng | Chadé
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sé Pia Thivi Moi
Giay chi S vk diem quan
| Chitcvu | NSH*, | trusé Tgm g‘e;f‘ khong Lé hé lién
TT | Tén t§ chirc/ci nhén taicongty | ngay | chinh/ | P28 ow | Y| quan
A Z . ngudi cé y 5 do i
(neu co) cap, Pia lie nguwoi vii
: ) ién quan e :
noi chi ¢6 lién Cong
= cip | lién hé | quan | -ty
- Poan thi Thinh Khong ‘ Me dé
- Nguyén Tién Hao Khéng | Bé vo Da mit
- Trinh Thi My Khong Me vog
- Nguyén Minh Huyén Khéng ‘ Vo
| - Poan Minh Trang Khéng Con
- Poan B4 Thanh Khéng i Con
- Doan Thij Thiép Khong Em géi
- Truong Vin Thing Khéng Em ré
- Poan Quang Thap Khéng Em trai
- Tran Thi Hién Khéng Em dau - -
5. | Tang Thi Thu Hién KTT
Ngueoi 6 lién quan
- Tang Vian Thin Khong B6 dé
- Bui Thi Bao Ngoc Khong Con géi
- Bui Quéc Bao Khong | Con trai
- Tang Xuéan Trudng ' Khéng Anh trai
- Tang T. Thu Huong Khéng Chj géi
- APECO Cty con TBKS
-RECO Cty con TBKS
- TECCO5 ) Cty con | TBKS -
NCBTT,
6.  Nguyén Cong Tam TKCT,
. NPTQTCT -
Nguoi o lién quan
- Nguyén Cong Lan Khéng BS dé
- Ba Thi Mai Hién Khong Me dé
- Lé Thj Hau Khong Me Vo
- Pinh Lé Hai Ha Khéng Vo
- Nguyén Hai Ha Chi Khéng Con géi
- Nguyén Céng Duy Khéng Con trai
- Ng. T. Hung Thanh Khéng Chi gai
' - Nguyén Céng Tri Khéng Em trai
' - Nguyén Céng Tai Khéng Em trai
- Nguyén Thanh Hai Khong Anh ré
- Ng. Thi Hurong Tra Khong Em dau
- Cli Viét Phuong Khong Em dau
- TECCO5 Cty con CT HPQT |
.| -CbCS TEDI | Coéng doan | Chutich | )
7. | Tran Thi Thu Huong | | TBKTNB |
- Ng. Minh Thing | | Khéng Chéng
- Ng. Minh Ting ‘ PP Con trai
- Ng. Minh Hing Khéng . Con trai |
- Tran Thanh Ha Khéng : Anh trai
- Tran Hdng Duong Khong ‘ Em trai ‘
- Nguyén Thi Ctic Khéng Chj dau
- Duong T.KimThiy Khéng ! Em déu l -
8. | Ng. Thi Minh Huong | KTVNB | | I
Vil Thi Xuan | Khong ' Me dé ‘
Pham Ngoc Quyét Khéng B chong
| Mai Thi Ngoan Khéng ‘ Me chdng




st:) Pia Thoi Mi
. x Giay chi v aeE diem quan
] Tg?;(l,{g?:hn Chtre va | NSHF, | tru sé :gf:igl‘l":: khong | | o hélién
TT  Tén to chirc/cd nhén ik taicong ty | ngdy | chinh/ i c6 con la do quan
cuung (néu ¢d) cip, Dia new nguwdi véi
et noi chj | liemquam | Lo Céng
| cap | lién hé quan ty
Pham Ngoc Hoang Khéng Chong
Pham Ngoc Quang Khéng Con trai
Pham Ng. Ngoc Mai Khéng Con gai
Nguyén Thi thu . . Khéng | Chi gai
Ng. Thj Thiy Hing | Khéng Chi gai
Nguyén Ti¢n Ngoe Khéng Em trai
Phan Thé Hung Khéng Anh ré
Tran Xuan Tai Khéng Anh ré
Luu Thi Xuén Tinh Khong Em déu -
9. | Lé Thi Thuy Hoa KTVNB | S
| Nguyén Thi Hoe Khong | Me dé
Bui Trong M. Long Khéng Con trai
Buii Birc Quang Khéng Con trai
L& Thi Hoai Luu Khéng Chj rudt
Buii Cao Son Khéng Anh ré
Lé Thi Hién Khéng Chi rudt
Lé B4 Ngén Khéng Anh ré
Lé Thi Thu Hanh | K§se | Em ruét
Nguyén B4 San Khéng | Em ré B
10. | Vi Huy Théng KTVNB | i I
Vii Van Truée Khéng | B6 dé
Poan Thi Mai Khéng Me dé
Nguyén Quang Hung Khong Bb vg
Thai Thi Thanh Long Khéng Me vo
Ng. Thanh Huong Khoéng Vo
Vii Ng. Thao Nguyén Khong Con gai
Vii Ng. Thao My Khong Con gai
Vi Ngoc Diép Khong Anbh trai
L& Thi Linh Khéng Chi dau
Vii Kim Chi Khoéng | Em gai
_ Hoang Minh Giap Khéng Em ré
IV. | Cac cdng ty con .
1 | RECO HN 2006 CPH CPH
2 | HECO ‘ HN 2006 CPH CPH
3 | TEDI-PORT HN 2006 CPH | CPH
4 | TEDI-WECCO HN 2005 CPH @ CPH
5 | TEDI-GIC HN 2005 CPH | CPH
| 6 | BRITEC HN 2006 CPH | CPH
7 | TECCO2 HN 2005 CPH | CPH
8 | TEDCO 4 NA 2005 CPFH | CPH
9 TECCOS bN 2005 CPH @ CPH
' 10 | APECO HN 2017 M&A | M&A
| V. | Cac tb chire CTXH L -
1 | Déng b TEDI | bing |
Z Coéng doan CS TEDI ' Céng doan B
’ 3 | Poan TNCS TEDI Doan TN B ) - o
VL | T4 chirc s& hiru >10%
‘ von diéu 1§ 1
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|

. 8b Pia Thoi Mobi
Tai khoa | Gidy chi R diém quan
Atkhodn | oy oo v | NSHY, | trusey | LRoiGEm e | | hélien
TT | Tén t6 chire/ci nhin glati) ,d!‘:h tai cong ty ng:‘ay chinh/ At d‘a‘u l,a con la Ey quan
Ehg:ilg (néu c6) cap, Dia llilég‘;l’;’l“:?. ngudi © voi
noi chi c6 lién Cong
) ) | cAp | lién hé quan .
1 | Oriental Consultant | Cb déng 2014 CPH @ Cb
Global 16m s& hitu | dong
34,99% chién
. ~luge
2 | Quy Phu tir ha thng C4 dong 2022 Mua
Red One 16m s¢ hitu cb
30,112% ; phén
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Phu luc 2

DANH SACH NGUOI NOI BQ VA NGUOI CO LIEN QUAN

(Kém theo Bdo cdo quan tri 6 thang ndm 2025)

. S6
Taikboin | Chire vy tai | CCCD S6CP sy | Ty I8 st
Tén t5 chirc/c4 nhiin g’c“l;’&n!; congty | mgay hiru cudi | hitu CP | Ghi chi
. (néu co) cap, ky | cuoi ky
khoan noi c&p | | .
. | Hgi dbng quan tri ’
Pham Hiru Son CTHBQT | 1.062.350 | 8.499% i
Nguai co lién quan '
- Pham Thi Hiél} Khong - - |
- Pham Minh Hang CcvV 205.300 1,642%
- Pham Hiru Tri Khong - ' -
- Hoang Thuy Trang Khong . - -
- Bao Thi Xuén Khong | - -
- Pao Thi Thu Khong - ‘ -
- Pao Thl Thfly Khﬁng | - | -
- Pham Thi Yén Khéng - | =
- Hoang Thuy Trang Khong - | Z
- Pierre Boivil Khéng - -
- APECO Cty con - ‘ - CTHDTV
- BRITEC Ctycon | B - CT HbQT
Bio Ngoc Vinh s 125000 | 1,000%
Nguoi co lién quan : |
- Pao Huy Héng Khéng - ' -
- Pham Thi Chién Khéng | - -
- Ng. Bir¢ Thu Pinh Khéng . - -
- Dao Ngoc Mai Phuong Khéng - -
- Dao Ngoc bc Khong - -
- Nguyén Dirc Lim Khéng - -
- Tran Thi Xuén Khéng - -
- Bao Ngoc Trudng Khéng - -
- Ng. Hng Thanh Khéng - -
- TEDI-PORT Cty con - - CT HPQT
- TEDI-WECCO | Ctycon - | - | cTHBQT |
D3 Thi Phuong Lan | TV HPQT - - - )
Ngudi co lién quan | | |
- & Ngoc Binh Khéng - -
- Pham Thi Tuén Khéng < -
- B4 Thi Thiy Khéng - -
- P6 Hoang Phuong Khong - -
- Nguyén Quéc Vinh Khéng - =
- Nguyén Tram Anh Khong - -
- Nguyén Ptrc Minh Khéng - -
- Ng. Xufn Thiéu Khéng s -
- Phan Thi Lua Khéng - -
- Trinh Minh Hai Khong - =
- Pham Thi Thu Ha Khong - -
- CTCP QLBT bo Khéng - - TGDb
- Qu¥ Pau tu ha ting CP lén 3.764.500 | 30,112% | CEO
Red One (R1F)
- Cty TNHH VLCC Khéng - - CTHBTV
- Refico Khéng T TV HDQT
| - FECON Invest Khéng - | - TV HPQT
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Sé

|

| s "393':’ Chirc vu tai | CCCD Bﬁ‘} S§CPsy | Ty1esé
TT | Tén td chirc/cAnhan 820 %€ congty | ngdy | . | hirucudi | h#tuCP  Ghichi
chirng £ Z lién . ‘ A
khodn (néu cd) cap, hé ky | cuoi ky
| B noi cap ' Il - .
| - TCT Thiy san VN Khéng - | = TV HDQT
4. | Mutsuya MORI TV HPQT |
Ngueoi co lién quan
- Mori Naomi Khéng
- Mori Khéngichi Khéng |
- Mori Naomi Khéng
- Shibayama Yuichi Khéng
- Shibayama Mitue Khéng
- Oriental Consultant Cb dong 4.373.710 | 34,990% | Pho cha tich
Global | chién luge HPQT
5. Nhit Dinh Hoa TV HPQT - -]
Nguwoi co lién quan
- Nhit Binh Quat Khéng - - |
- Vii Thi C4n \ Khéng - -
- Ng. Phu Thuong ‘ Khong - -
- Ta Lé Hang Khong - -
- Nguyén Thuc Anh 001C101918 Khéng - -
- Nhit Thue Huyén Khéong - -
- Nhir Lan Phuong Khéng - -
- Nhir Pinh Thanh Khéng - -
- Nguyén Thi Thu Khéng - -
- Nhir Thi Chic Khédng - -
- L& Hong Trurdong Khéng - -
- Nhir Thi Mai Khéng - -
- Ding Tién Thai Khéng = <
- Nhir Thi Ha Khéng - -
- Vii Khic Bic 001CI71113 Khong . -
- Cty CP CK Bao Viét 001C000000 Khong - -
IL | Ban kiém soat N a
1. ' Pham Thi Lan Huong - TBKS - _ -
Ngueai co lién quan I
i - Dung Thi Thu Lan | Khong - | - |
2. | NgoNam Ha | ) KSV 8.500 | 0,068%
Nguoi co lién quan
- Ngé Trong Hué Khéng - -
- Pham Thij Hoat Khéng - -
- Trinh T. Thu Trang Khong - -
- Ng6 Viét Hoang Khéng - -
- Ngd Hoang Linh Khéong - -
- Ng6 Hoang Minh Khéng - -
- Ng6Thj Quynh Mai Khéng 4 3
- Nguyén Vin Trong Khéng - -
- BRITEC CT con - - TBKS
- TEDI-PORT CT con - - TBKS
- TEDI-WECCO CT con - . ‘ TBKS
- TEDCO4 CT con - - TBKS
3. | PhanLé Binh KSV - 1 - T
Ngueoi co lién quan
- Phan Ngoc Chiu Khong - -
- Lé Thi Hué Khéng - ‘ - ‘
| - Pham Linh Chi Khong 2 .
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17

rarkhoat | Chicvutai | ceCD | PR s§cpsy | Ty igso
TT | Tén th chirc/cd nhin g‘“l:’,d“h cong ty ngiy l‘.’.‘ hiru cudi = hdu CP | Ghi chi
f(h‘;:f] | (néu cé) cap, ;f: ky cudi ky
| B noi cap
- Phan Thién Bach Anh Khong - -
- Phan Ngoc Hoa Khéng a -
- Tran Ngoc Ba Khong - -
- Pham Hiru Loi Khong - -
- Nguyén Trin Béo Khéng - =
| Oanh ) ) 4‘
1L | Ngudi ndi b
L. | D3 Minh Diing PTGD 166.940 | 1,366% |
Ngwoi co lién quan
- B4 Xuan Tiép Khéng - - ‘
- D5 Thi Kim Lién Khéng - -
- Tran T Lan Huong Khéng 2 ¢ ‘
- P4 Tran Minh Long Khéng - -
- D Tran Minh Tri Khéng = - |
- D6 Lién Huong Khéng . - |
- D6 Thanh Van Khéng - -
- Chir Birc Hoai Khong - - ‘
- Nguyén Dirc Hanh Khéng - -
-HECO Cty con . - | crHBQT
2. | Nguyén Manh Ha . PTGDP 0 | 0% |
Ngwai co lign quan:
- Nguyén Vin Nim Khéong - -
- Pham Thij Lang Khéng - -
- Ng.T.~Tuyét Nhung | Khéng - -
- Nguyen birc Manh Khéng - | -
- Nguyén Tra My Khéng = | .
- Nguyén Nam Hai Khéng - | -
- Ng.T. Hai Yén Khéng « =
- Ng. Thi Ha Giang Khong - ‘ -
- Nguyén Vin Long Khoéng - -
- TECCO2 Cty con - - CT HPQT
-TEDCO4 Cty con - - CTHDQT |
3. | Trdn Qudc Bio PTGP 27.800 | 0,222% -
Ngueoi co lién quan: |
- Trén Trong Canh Khéng - -
- Hoang T. Thu Dung Khéng - -
- Lé Ha Linh Khéng - - '
- Trin Linh Chi Khong - =
- Tran Linh Anh ; Khéng - - |
- Tran Quéc Long . Khong - - |
- Hoang NamPhuong | Khong - -
-RECO | Cty con - - . CTHDPQT |
4. | Doan Van Thing J PTGD 20.000 | 0,160%
Ngueai co lién quan:
- Doan Vin Dang . Khoéng
- Poan thi Thinh Khong
- Nguyén Tién Hao Khéng
- Trinh Thi My Khéng
- Nguyén Minh Huyén Khéng
- Poan Minh Trang Khéng
- Dodn B4 Thanh Khoéng
__‘_— Boan Thi Thigp Khong




S6

I

‘ Taikhoin | & oo cutai | cocp | PP | s§cpse | Ty 1ese
TT | Ténthchirc/cinhan | 220D |~ oty | ngdy | M | hirucudi | hiuCP | Ghichi
chirng o i lién . L
Kkhoan {néu cg) edp, hé ky cudi ky
noi cap : i - -
- Truong Vin Thing Khéng
- Doan Quang Théip Khéng
| | - Trén Thj Hién ) Khéng
5. | Tang Thi Thu Hién KIT | 36.000 | 0288%
Nguoi co lién quan
- Tang Van Thin Khong - - |
- Bii Thi Bao Ngoc Khéng - .
- Biii Quéc Bao Khéng = - |
| - Tang Xuédn Trudng Khong - - '
- Tang Thi Thu Huong Khéng - -
- APECO Cty con - - TBKS
-RECO Cty con - - TBKS
- TECCO5 Cty con - = TBKS
6. | Nguyén Cong Tam Thr ky CT 90.000 0,720%
NCBTT
NPTQTCT
Nguoi c6 lién quan
- Nguyén Céng Lan Khéng = -
- Ba Thi Mai Hién Khéng - -
- Lé Thj Hau Khéng - -
- Binh Lé Hai Ha Khéng - -
- Nguyén Hai Ha Chi Khéng - - |
- Nguyén Céng Duy Khéng | - | -
-Ng. T. Hung Thanh Khéng - | -
- Nguyén Céng Tri Khéng - -
- Nguyén Cong Tai Khéng 5 g
- Nguyén Thanh Hai Khéng - -
-Ng. Thi Hrong Tra | Khéng ; .
- Cu Vi¢t Phuong ' Khéng - -
- TECCO5 Cty con - - CT HbQT
| -CBCS TEDI - Cong doan | 35.000 0,28% | ChutjchCP
. 7. | Trén Thi Thu Huong TBKTNB | - - |
Nguoi co lién quan ' !
- Ng. Minh Théng ‘ Khéng | - -
- Ng. Minh Tung ‘ Pho phong | 59.000 0,472% ‘
- Ng. Minh Hing Khéng | 2 |
- Tran Thanh Ha Khéng - -
- Tran I:Ién g Duong Khéng - - ‘
- Nguyén Thi Cic Khéng - -
- Duong T .Kim Thuy Khéng - -
8. | Ng. Thi Minh Hudng , KTVNB - - __|
Vi Thi Xuin Khong - -
Pham Ngoc Quyét Khong - -
Mai Thi Ngoan Khéng - -
| Pham Ngoc Hoang Khong - -
Pham Ngoc Quang Khéng - -
Pham Ng. Ngoc Mai Khéng - :
Nguyén Thj thu Khéng - - |
Ng. thi Thity Hing Khéng < .
| Nguyén Tién Ngoc Khéng - -
Phan Thé Hiing Khéng - .
| Tran Xudn Tai Khong - -
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Ghi cha

TaLknoan | Chircvytai | cCCD | DB s cPsy | Tylest |
TT | Ténthchirc/cinhan | ER0dICh | = ooty | ngay | M | hotwcudi | hiucCP
chl’mg Z - i lién 2 figan |
Kkhodin (néu cd) i .f’?féip ' he ky cudiky |
+ —
Laru Thi Xuén Tinh Khéng ] - -
9. | Lé Thj Thiy Hoa KTVNB o : | =
Nguyén Thi Hoe Khéng 3 .
Bui Trong MinhLong Khéng - -
Bui Buc Quang Khéng ' - -
L& Thi Hoai Luu Khéng - -
Bui Cao Son Khéng - -
L& Thi Hién Khéng - -
L& B4 Ngan Khéng 4 - -
Lé Thi Thu Hanh K¥ sur ) - -
Nguyén B4 San Khéng = =
10. | Vii Huy Théng KTVNB - -
Vi Van Trude Khéng - -
Poan Thi Mai Khoéng - -
Nguyén Quang Hurng Khong = -
Théi Thi Thanh Long Khéng - -
Ng. Thanh Huong Khéng - -
Vii Ng. Théao Nguyén Khéng - -
Vii Ng. Thao My Khéng - -
Vii Ngoc Digp Khéng - .
Lé Thi Linh Khong - -
Vii Kim Chi Khéng - -
Hoéng Minh Giap Khong ‘ - -
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TRANSPORT ENGINEERING SOCIAL REPUBLIC OF VIETNAM

DESIGN INC. - JSC Independence - Freedom — Happinness
Ref.: 2369 /TEDI-HDBQT Hanoi, 17 July 2025
CORPORATE GOVERNANCE REPORT
(for First Half of 2025)
To: - State Security Commission

- Hanoi Stock Exchange

- Name of Corporation: Transport Engineering Design Inc. - JSC;

- Headquarter: 278 T6n Dirc Thing, Hang B6t, Pdng Pa, Ha Noi;

- Tel: (84-4) 38514431/32/33/34. Fax: (84-4) 38514980;

- Charter Capital: 125,000,000,000d (One hundred twenty five billion VND);
- Stock Code: TED;

- Corporate governance model: General Meeting of Shareholders, Board of Directors,
Supervisory Board, and General Director ;

- Implementation of the internal audit function: Completed.
I.  Activities of General Meeting of Shareholders

1. Annual General Meeting of Shareholders

The 2025 Annual General Meeting of Sharcholders was held on May 8, 2025. A
summary of the 2025 General Meeting of Sharcholders’ Resolution is as follows:

No. Ref. No: of | Date of Cotiteiit
Resolution | Issuance

Approved:

1. Annual Report of the BOM;

2. Annual Report of the BOS;

3. Audited Separate Financial Statement of 2024 and
Consolidated Financial Statement of 2024;

4. Plan for after-tax profit distribution of 2024;

5. Final Statement of remuneration paid to members of BOM

and of BOS of 2024,
6. Bussiness Plan of 2025,
13- 7. Plan for profit distribution of 2025;
1| NQ/TEDI- | 08/5/2025 |g  Egtimated remuneration to be paid to members of BOM and
BHBCD of BOS of 2025;

9. List of 03 audit firms for financial statement of 2025: AASC;
Emst & Young Viét Nam; UHY.

10. Decision to approve investment in construction of
Commercial and Service Complext at No. 10 Trung Kinh

Reorganization of the BOS personnel for Term III (2024-2029):

1. Relieved Mr. V§ Tiing Hung.
2. Aditionally elected Ms. Pham Thi Lan Huong.

2. Extraordinary General Meeting of Shareholders: No
3. Written consultation of shareholders: No

1



1I.  Activities off BOM
1. Information about Member of the BOM

Starting/Date of Dismissal
from member/independent
No Member of BOD Position member of BOM
Date of Date of

Nomination Dismissal |
1 | Mr. Pham Hiru Son Full-time Pressident 15/5/2024 |
2 | Mr. Pao Ngoc Vinh Vice President, General Director | 15/5/2024 |
3 | Ms. P56 Thi Phuong Lan | Member, non-executive 06/5/2022 |
4 | Mr. Nhit Dinh Hoa Independent Member 15/5/2024 ‘
5 | Mr. Mutsuya MORI Member, non-executive 15/5/2024

2. Meetings of the BOM

In the first six months of 2025, the BOM held two regular meetings to review and
decide on matters within its authority, with the participation of a representative from the
Supervisory Board. The meetings were conducted in accordance with the procedures
stipulated in the Law on Enterprises, the Charter of the Corporation, and relevant regulations.
All resolutions were passed with a high level of consensus.

No, of Attendance
No | Members of the BOM attended Pefiditiie Reason of Absence
Meetings 8
1 | Mr. Pham Hiru Son 02/02 100%
2 | Mr. Pao Ngoc Vinh 02/02 100%
3 | Mr. Nhir Binh Hoa 02/02 100% |
4 | Mr. Mutsuya MORI 02/02 100% |
5 | Ms. D& Thi Phuong Lan 02/02 100%

To review and resolve matters under the authority of the Board of Management arising
between the two meetings, the Board conducted six rounds of written consultations with its
members. The process of collecting opinions and issuing Resolutions was carried out in
accordance with Clause 16, Article 35 of the Corporation’s Charter.

3. Supervisory Activities of the Board of Management over the Board of Executives

The Board of Directors regularly supervises the activities of the Board of Executive
and other management units to ensure that the operation of the Corporation is safe and fully
complied with the law, and implement the Board's Resolutions appropriately. The Board also
consistently receives full and timely reports from the General Director. The specific details
are as follows

- Bussiness and production opertion:

+ Approved detailed business and production plan of 2025 after Resolution of
General Meeting of Sharcholder is issued.

+ Official Letter directing the Capital Representatives to implement the
Resolutions and Decisions of the Board of Directors, as well as the requirements
of state regulatory authorities;

+ Approved Plan of internal auditing for 2025
- Corporate Governance:
+ Schedule for the dividend payment of 2024;

2



Selection of AASC to be auditing firm for 2025 Financial Statement;

+ Issuance and amdmend of regulations, rules of internal management: Salary and

+ 4+ o+

+

Bonus Policy, etc.;

Official letters on personnel assignment of the Corporation’s Capital
Representatives at subsidiaries and changes in the authorized capital ratio
assigned to the Capital Representatives;

Nomination of personnel to participate in the Board of Management and
Supervisory Board at subsidiaries;
Nomination of Vice General Director to be in charge in railway business;

Plan for restructuring 03 subsidies: TEDI-WECCO, TEDI-GIC, TEDCO4
Improvement of Investment Division of TEDI.
Sending Corporate’s Managers and Executiveds to abroad business trips.

4. Activities of teams under the BOM:
4.1. Activities of Secretariat Team for the BOM:
- Secretariate Team consists of 5 persons:

.|..
+
+
+

+

Nguyén Céng Tam Team Leadeer - Head of Human Resource
Division

Tran Thi Thu Huong Member - Financial Expert

Vo6 Hoang Ha Member - Legal Expert

Chu Minh Hoi Member - Interpreter (English)

Truong Tiéu Giang Member - Deputy Office Manager

- Functions and duties: Preparing meeting materials and participating in all meetings of
the Board of Management; performing a supporting role for the Board; ensuring that
meetings of the Board of Management are organized in accordance with proper
procedures, and that the Resolutions and Decisions issued by the Board comply with
legal regulations and the Charter of the Corporation.

4.2. Activities of Internal Auditing Division:
- Internal Audit Division (consists of 04 persons):

_l..
+
+

-

Tran Thi Thu Huong Manager
Nguyén Thi Minh Huong: Auditor
Lé Thi Thuy Hoa: Auditor
Vii Huy Thoéng: Auditor

- Functions and duties: Conducting internal audit activities according to the annual plan
approved by the Board of Management.

5. Resolutions/Decisions made by the BOM:

- Resolutions:
Ref. No. of Passing
He. Resolutions Diite Crifiteint Rate
To pass following matters:
05 NQ-NK3/ - B'usmess results of 2024,
- Final settlement of Salary and Bonus
TEDI-HDQT Fund of 2024;
iodi ? . 100%
! geru.)dlcal 07/03/2025 | _ Nomination of Mr. Poan Van Thang ’
eeting for 1st .
quarter of 2025) £ T8,
- Revision and amendment of Salary and
Bonus Regulation,
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Ref. No. of Passing
Ho. Resolutions Date Content Rate
- Project “10 Trung Kinh™: procedures,
selection of consultants for F/S and
Detailed Design
- Plan for profit distribution of 2024
- Final settlement of remuneration for
BOM and BOS of 2024
- Plan for profit distibution of 2025
- Estimation of remuneration for BOM
and BOS of 2025.
- Plan to organize annual general meeting
of shareholders of 2025;
- Activities related to capital
respresentation;
- Proposal of the BOS on audit firms to be
report to annual general meeting of
shareholders
05.01 NQ-NK3 Content of Submission Letter of the BOM
2 (writing 14/4/2025 | to General Meeting of Sharcholders on 10 100%
consultation) Trung Kinh project
05.02 NQ-NK3 Addition to the Agenda and Contents of
3 (writing 23/4/2025 | the 2025 Annual General Meeting of 100%
consultation) Shareholders
4 05'(.)3. N-Mks Agreement to conclude the contract for
(writing 22/5/2025 o ” : 100%
. oa Binh — Moc Chau Expressway Project
consultation)
05.04 NQ-NK3
5 (writing 29/5/2025 | Approval of the 2025 Bank Credit Limit 100%
consultation)
Agreement to conclude contract for
Package 03-TV, component project No. 2:
6 05'(.)5. BB Investment to construction of Thuong Cat
(writing 05/6/2025 brid dit hed roads und 100%
conslmiis ridge and its approached roads under
Thuong Cat bridge and its approached
roads construction project
1. Corporate Governance:
- Time schedule for 2024 divident
payment: 01/9/2025
- Selection of audit firm for 2025: AASC
- Distribution of 2024 bonus fund for the
06 NQ-NK3/ BOM and BOS.
TEDI-HBQT - Authorize the General Director to decide
7 (Periodical for 13/6/2025 | bonus distribution plan for Board of 100%
Quarter IT of Executives, sale bonus and KTPL.
2025) - Enhancing Investment Division

personnel

- Key tasks of Quarter III of 2025

- Restructuring Plan for subsidies

- Cooperation rule among DU- BOM-
General Director




Ref. No. of Passing
NG, Resolutions Date Content Rate
2. Executing works
- Business results of Quarter 1 of 2015
- Plan for first 6 month
- Key tasks of 2nd 6 months of 2025.
- Agreement to conclude contract for
HCMC-Long Thanh Expressway
Expansion Project. CS- Shop Drawings-
HLD.
06.01 NQ-NK3
8 (writing 26/6/2025 | - 2025 Subsidiaries ranking 100%
consultation)
- Decision:
No Decision Date Content Passing
rate
Relieving Mr. P& Thanh Lip from capital .
1 41/QD-TEDI | 04/3/2025 sepresentalive i TEDCOA 100%
i Nominating Mr. Nguyén Manh Ha to be capital o
2 | 42/Qb-TEDI | 04/3/2025 representative at TEDCO4 100%
) Relieving Mr. Pao Ngoc Vinh from capital "
3 43/QB-TEDI | 04/3/2025 representative at tai RECO 100%
- Nominating Mr.dng Tran Quéc Bio to be capital "
4 | 44/QB-TEDI | 04/3/2025 representative at RECO 100%
R Nominating Mr. DPoan Vin Théng to be Deputy "
5 | SP/QB-TEDL | 13532925 | General Diroctor from 01/04/2025 A
6 66/QOD-TEDI | 20/3/2025 fr?;dlng General Director to China in a business 100%
7 | 156/QD-TEDI | 08/5/2025 | Approving Business Plan of 2025 100%
8§ | 189/QD-TEDI | 30/5/2025 | Annual Leave of the General Director 100%
Disbursement of 2024 Bonus Fund for the BOM
9 | 193/Qb-TEDI | 13/6/2025 and the BOS 100%
10 | 194/QP-TEDI | 13/6/2025 %%];)a;]cmg Investment Division Personnel of 100%
11 | 199/Qb-TEDI | 21/6/2025 | Sending a staff team to business trip in Laos 100%
III. Board of Supervisors
1. Information on members of the BOS
Date of
No. BOS’s member Position Becoming/Releaving Profession
from BOS
i3 15/5/2024 .
1 | V6 Tung Hung Head 08/5/2025 Ms. In Finance
2 | Pham Thi Lan Huong Head 08/5/2024 BA in Law
3 | Phan L& Binh Member 15/5/2024 Dr.
4 | Ngd Nam Ha Member 19/4/2019 BA in Finance




2. BOS meetings
|

| No. BOS’s member A ttI:;{'l;)ices Atte;ftznce Reason for Absence
U Dismissal from
1 | V& Tung Hung 01/01 100% 08/5/2025
: Nominated from
2 | Pham Thi Lan Huong 01/01 100% 08/5/2025
3 | Phan Lé Binh 02/02 100%
4 | Ngé Nam Ha 03/03 |  100%

In the first half of 2025, the Supervisory Board held two meetings.:

Periodical Meeting for the first half of 2025:
+ Review of the Supervisory Board’s Operations in 2024;

+ Appraisal of the 2024 Financial Statements of the Parent Company and the
Consolidated Financial Statements;

+ Discussion and agreement on the list of independent auditing firms to
conduct the audit of the 2025 Financial Statements, to be submitted to the
Annual General Meeting of Shareholders in 2025

The meeting on May 8, 2025, implemented the Resolution of the General Meeting
of Shareholders regarding the results of the additional election of Supervisory Board
members for Term III (2024-2029)

+ Elected Head of BOS: Ms. Pham Thi Lan Huong
+ Assignment of duties to the members of the Supervisory Board .

3. Performance of Board of Supervisors:

In the first six months of 2025, the Supervisory Board carried out its duties and functions
as stipulated in the Charter on Organization and Operation of the Corporation to oversee the
activities of the Board of Management and the Board of Executives in implementing the
Resolutions of the General Meeting of Shareholders and the Board of Management. In
addition to the matters addressed in the aforementioned meeting, there were other specific
activities as follows:

Participated in the 2025 Annual General Meeting of Shareholders and the 2025
Employee Conference.

Attended two regular meetings of the Board of Management in the first and second
quarters of 2025.

Supervised the activities and compliance with legal regulations and the Charter by the
Board of Management and the Board of Executives; monitored the management and
implementation of production and business targets, 2025 profit goals, and the
execution of the investment project for the construction of the Commercial and
Services Office Building at No.10 Trung Kinh as per the Resolution of the General
Meeting of Shareholders.

Other tasks as assigned by the General Meeting of Shareholders and stipulated in the
Charter and regulations specifying the activities of the Supervisory Board of TEDI

Results of the supervision over the Board of Management’s activities

Results: The Board of Management held two regular meetings and conducted six
rounds of written consultations with its members in compliance with the regulations
stipulated in the Corporation's Charter on Organization and Operation, in order to
implement the matters outlined in the Resolutions of the General Meeting of
Shareholders.



- Opinion of BOS: The Board of Management performs its responsibilities and
obligations in accordance with legal regulations

Results of the supervision over the Board of Executives’ activities

- Results: The results of managing production and business activities, as well as
compliance with legal regulations and the Corporation’s Charter in routine
operations.

- Supervisory Board's opinion: The production and business targets for the first six
months of 2025 have reached over 50% of the annual plan. The Executive Board
has properly implemented the resolutions and decisions of the General Meeting of
Shareholders and the Board of Management.

4. Coordination between the Supervisory Board and the Board of Management, Executive
Board, and other managerial officers

- Regularly participated in BOM’s meetings and obtained written opinions from
Board members.

- The Supervisory Board appointed representatives to attend the 2025 Employee
Conference to gather information on the Executive Board’s production management
and other management personnel.

- The Supervisory Board has received support and cooperation from the Board of
Management and the Executive Board of the Corporation during the performance
of its duties.

IV. Board of Executives

Date of Darest
No. Member of BOE Position " Education Nomination/
Birth ..

Dismissal

1 | Mr. Pao Ngoc Vinh GD | 20/01/197¢ | Ms-m Bridgeand | 00604
Tunnel

2 | Mr. D3 Minh Ding | Vice GD | 24/5/1968 | Ms-inBridgeand | o009
Tunnel

3 | Mr. Nguyén Manh Ha | Vice GD | 03/4/1976 Ms. in Road 20/4/2019

4 | Mr. Trdn QuécBao | Vice GD | 17/9/1976 | Ms-inBridgeand | g0 53
Tunnel

5 | Mr. Poan Van Thing | Vice GD | 10/8/1980 | Master of Science 01/4/2025

Change in Board of Executives: Mr. Poan Van Thing was newly nominated from
01/04/2025. Other members were renominated from 14/6/2024.

V. Chief Accountant

Professional
Date of : : Date of
No. Namwe Birth quallficatlo.ns il Appointment/Dismissal
expertise
< . BA in Accounting
1 M;hzaﬁﬁhl 07/8/1976 | Ms in Business 01/10/2022
Administration

VI. Training on corporate governance:

Corporate governance training programs for members of the Board of Management,
members of the Supervisory Board, the Chief Executive Officer, other management officers,
and the Corporate Secretary in accordance with corporate governance regulations: not yet.



VII. List of Related Parties of the Public Company and Transactions Between Related
Parties and the Corporation Itself

1. List of Related Parties of the Corporation : Appendix 1
2. Transactions Between Corporation and its Related Parties ; or between Corporation
and major shareholders, insiders and related persons of insiders: None

3. Transactions between the company’s insiders or their related persons and subsidiaries
or entities controlled by the company: None

4. Transactions between the Corporation and other related parties

4.1. Transactions between the Corporation and any company in which members of the Board
of Directors, members of the Supervisory Board, or the Chief Executive Officer have been or
are currently founding members, members of the Board of Directors, or Chief Executive
Officers within the past three (03) years (as of the date of this report)

- Detailed table of internal transactions between the Corporation and its subsidiaries in
the first six months of 2025:

Unit: Mill VND

Service provision to subsidiaries Sevvice Receivable/Payable
No. | Subsidiary Capital Shared | Office Electricity | Consulti Printi | Purchas | poo.o
Investment | Service | Leasing an;;&:ll;er Se.rlfice ng & ble Fayable
1 | RECO 1.661 - 474 92 - 6| 1.099 | 3.867 3.413
2 | HECO 4.260 - 1.098 22] - 40 280 | 4.561 4.656
3 | PORT 1.135 - 537 80 = 1| 10.041 6.354 3.433
4 | GIC - - - - - 91 8.136 0 2.893
5 | BRITEC 3.540 - 178 433 - 45 315 | 4.972 1.063
6 | WECCO 611 - 12 1 - -| 1.052 | 3276 1.681
7 | TECCO2 1.061 - - - - 17 - | 1.155 514 |
8 | TEDCO4 428 - - - - - = 558 364
9 | TECCO5 1.557 - - - = 9 3.181 2.629 2.061
10 | APECO 1.571 - - - - 3| 2.482 | 3.564 -
Total 15.824 - 2.300 826 -| 130 | 26.586 | 30.937 | 20.579

- Summary of internal transactions between the Corporation and its subsidiaries in the
first six months of 2025

+ Total internal service sales : 19.080 bill VND.
+ Total internal service purchases: 26.586 bill VND.
+ Receivable amount as of 30/6/2025: 30.937 bill VND.
+ Payable amount as of 30/6/2025: 20.579 bill VND.

All internal transactions of the Corporation have been excluded from the consolidated
financial statements in accordance with the Accounting Regime and Standards

4.2. Transactions between the Corporation and companies where related persons of members
of the Board of Management, members of the Supervisory Board, or the Chief Executive
Officer serve as members of the Board of Management or as Executive Directors (General
Directors): None.

4.3.0Other transactions of the Corporation (if any) that may provide tangible or intangible

benefits to members of the Board of Management, members of the Supervisory Board, or the
Chief Executive Officer: None.




VIIL. Stock transactions of insiders and related parties of insiders
1. List of insiders and related parties of insiders:

Details at Appendix 2

2. Transactions of insiders and related parties involving the Corporation’s shares:
None

IX. Other matters to be noted: None

Addressed to: - PRESHDENT OF BOM
- As abovementioned; / D\*:; A 25

- BOM-BOS; [ 27 TONGLONGTY N

- TEDI’s General Director; (;'(" TUVANTHIETKE

- Website TEDI (CBTT),

* |G1AQ THONG VAN T
- Filling: Admin., TGV HDQTA, \



Appendix 1
List of insiders and related parties of insiders

(Enclosed with Governance Report for 1st Half of 2025)

Certifi I ' ;
cate :
numbe | Headq | Date of ! Re}::.t -
Security Position at r*, uarter tart date cessatio R ns‘ lhp
No. o I'Van?e of Trading Company if | date of | Addres asa nasa san: [ W
rganization/Person ; related n the
Account any issue, | s/Cont related
place act party | party | Comp
of I any
B g issue -
. | BOM ] ] B .
- BOM
1: : e i President |
Related Person | |
- Pham Thi Hién No Wife
- Pham Minh Hing Expert ' Daughter
- Pham Hiru Tri | No 1 . Son ‘
- Bao Thj Xuin No . Sister
- Bao Thi Thu No | Sister
- Do Thi Thiy No | Sister
- Pham Thi Yén No | ‘ Younger |
| ‘ Sister
- Hoang Thiy Trang No | Daughter
' . inlaw
- Pierre Boivil No ; Son in law
- APECO Subsidiary BOM Dir
|- BRITEC Subsidiary | BOM Dir [
BOM Vice l
President |
2. | Pao Ngoc Vinh General |
Director
) - Legal Rep. |
Related persons
- Pao Huy Hing No Father
| - Pham Thi Chién No Mother
- Ng. Birc Thu Binh No Wife
- D NgocMaiPhuong No Daughter
- DBao Ngoc Bic No Son
- Nguyén Dérc Lim No Fatherin | Passed
law away .
- Trén Thj Xuan | No Mother in w
law
- Pao Ngoe Trudng No Bro ‘
| - Ng. Hong Thanh No Sister in
w law
' - TEDI-PORT Subsidiary | BOM
‘ President |
- TEDI-WECCO Subsidiary BOM '
. | President
D4 Thi Phuong Lan BOM |
member | L
Related persons |
- b6 Ngoc Binh No ‘ Father
- Pham Thj Tuén No Mother
- P5 Thi Thay ' No
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Certifi
cate ;
numbe @ Headq S Date of Rela_tlo
; £ 5 tart date : nship
Bt Security Positionat | r*, uarter a5 & cessatio Toass with
No. o T Trading Company if | date of Addres nasa
rganization/Person ; related the
Account any issue, | s/Cont related
place act party party oy
of any
issue
- B4 Hoang Phuong No Younger
Sister
- Nguyén Québc Vinh No Younger
- Nguyén Tram Anh No Bro
- Nguyén Thé Minh No Husband
- Ng. Xuan Thiéu | No Daughter
Son
- Phan Thi Lua No Father in
law
- Trinh Minh Hai ‘ No Mother in
- Pham Thi Thu Ha No law ‘
- CTCP QLDT bo No Bro in law
. ‘ Sis in law
- Qu¥ Dau tir ha tang . Major General
| Red One (R1F) | Shareholder Director
| - Cty TNHH VLCC No General
Director
- Refico No BOM
Member
- FECON Invest No BOM
Member
| - TCT Thiy san VN No BOM
| Member
. |  BOM
- . Member
' 4. | Mutsuya MORI BOM ‘
) Member | .
Related persons
- Mori Naomi No Wife
- Mori Koichi No | Father
- Mori Naomi No . Mother
- Shibayama Yuichi No Father in
law
- Shibayama Mitue No Mother in
law
-0CG Major BOM Vice
| Shareholder | President
5. | Nhit Dinh Hoa BOM
Member _ |
Related persons |
| - Nhir Binh Quét No Father
- Vii Thi Cén No Mother
- Ng. Pht Thuong 001C101918 No Father in
law
- Ta Lé Hing No Mother in
| law
' - Nguyén Thuc Anh No Wife
’ - Nhit Thuc Huyén No Dauther
- Nhir Lan Phwong No Son
- Nhit Dinh Thanh No Elder Bro |
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Certifi

cate ;
numbe | Headq | Date of Rela.t 10 ‘
Security Position at ¥, uarter | Start date cessatio ns!np |
| No. lj\‘anTe of Trading Company if = date of | Addres il nasa Reaso | - with
Organization/Person \ related n the
Account any issue, | s/Cont related
party Comp
| place act party any
of
- issue _l
- Nguyén Thi Thu No Sister in
law
- Nhir Thi Chuc 001C171113 No Sister
- L& Hong Trudmg 001C000000 No Bro in law
- Nhit Thi Mai No Sister
- Dang Tién Thai No Bro in law
- Nhit Thi Ha No Sister
- Vii Khic Bic No Bro in law
- Cty CPCK Bao Vigét No General
Director . 1 1
| IL. | BOS B
1. | Pham Thi Lan Huong ' Head of
- S BOS — —— -
Related persons ' '
| - Dung Thi Thu Lan ' No ) Mother
2. | Ngbé Nam Ha BOS
| | | member ) N |
Related persons
- Ngé Trong Hué No ' Father | Passed
away
- Pham Thi Hoat No Mother ‘
- Trinh T. Thu Trang No Wife w
- Ngbé Viét Hoang No Son ‘
- Ngd Hoang Linh No Daughter
- Ng6 Hoang Minh No Son
- Ng6Thi Quynh Mai No Sister
- Nguyén Vin Trong No Bro in law
- BRITEC Subsidiary Head of
BOS
- TEDI-WECCO Subsidiary Head of
BOS
' - TEDI-PORT Subsidiary Head of
, BOS
- TEDCO4 Subsidiary | Head of
- B BOS
3. | Phan L& Binh BOS
L | member | B B
Related persons
- Phan Ngoc Chau No Father Passed .
‘ away
| - L& Thi Hué 8138191 TV No ' Mother
‘ ' - Pham Linh Chi No Wife
-PhanThiénBach Anh No Daughter ‘
= Ph‘an Ngoc Hoa No | Sister
- Tran Ngoc Ba | No Bro in law
- Pham Hitu Le¢i No | Fatherin | Passed
law away
- Ng.Tran Bao Oanh No Mother in | Passed
! law away ]
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No.

I

3

| Certifi

13

cate .
numbe | Headq Start date Date (.’f lzesl::it;no
Name of Security Position at r, uarter as a cessatio Reaso | with |
Tradin Company if | dateof | Addres nasa ‘
Organization/Person & pany : related n | the
Account any issue, | s/Cont related
party Comp
place act party | any
of
issue If
Insiders | S S =1
Vice
D6 Minh Diing General |
- Director | ) | L o
Related persons
- D§ Xuén Tiép No | Father
- B4 Thi Kim Lién No Mother
- Tran T Lan Huong No Wife
- B8 Trin Minh Long No Son
- P4 Trin Minh Tri No Son ,
' - B4 Lién Huong No Younger
\ Sister
- B3 Thanh Vén . No Younger |
' Sister |
- Chir Dire Hoai | No Bro in law
- Nguyén Pirc Hanh No Bro in law
- HECO Subsidiary BOM
I A President
2.  NguyénManh Ha ) PTGD -
Related persons:
- Nguyén Vin Nim No Father
- Pham Thi Léng No Mother
- Ng.T. Tuyét Nhung No Wife
- Nguyén Pirc Manh No Son |
- Nguyén Tra My No Daughter ‘
- Nguyén Nam Hai No Brother |
- Ng.T. Hai Yén No Sister ‘
- Ng. Thi Ha Giang No Sister in |
law
- Nguyén Vin Long No | Bro in law '
- TECCO2 Subsidiary | BOM '
' President | ‘
- TEDCO4 Subsidiary BOM .
| | President | | ‘
Trin Quéc Bao PTGD ) -
Related persons: ,
|- Trin Trong Canh No | ' Father ‘
- Hoang T. Thu Dung No Mother
- L& Ha Linh No Wife
- Trén Linh Chi No . Daughter }
- Tran Linh Anh No Daughter
- Tran Quéc Long No ' Younger
Bro
- Hoang Nam Phuong No Sis in law
-RECO Subsidiary BOM |
President | \
Poan Van Théng Vice
General | \
Director ,



Certifi
cate
numbe | Head Date of
N Security Position at r*, uarte? Start:date cessatio R
No. o L ame of Trading Company if date of | Addres asa nasa caso
rganization/Person - related n
Account any issue, | s/Cont related
place act party party
| of
S | — |_ssue | S T—
Related persons: |
- Poan Vin Pang No Father
- Doan thi Thinh No Mother
- Nguyén Tién Hao No Fatherin | Passed |
law away
- Trinh Thi My No Mother in
faw
{ - Nguyén Minh No Wife
Huyén . No Child
- Poan Minh Trang . No | Child
- Doan B4 Thanh No Younger
- Poan Thi Thiép Sister
’ No Bro in law
' - Truong Vin Thing No Younger
- Poan Quang Thap Bro
No Sis in law
- TrAn Thi Hién
5. | Tang Thi Thu Hién | Chief
\ Accountant . -
’ Related persons
. - Tang Vin Thin No | Father
- Bui Thi Bao Ngoc No Daughter
- Bui Quéc Bao No Son
- Tang Xuén Trudng No Elder Bro
- Tang T. Thu Huong No Sister
- APECO . Subsidiary Head of
BOS
-RECO Subsidiary Head of
BOS
- TECCOS Subsidiary Head of
e B BOS B
NCBTT,
| 6. | Nguyén Céng Tdm TKCT,
L NPTQTCT | R
Related persons i
- Nguyén Cong Lan No | Father
- B4 Thi Mai Hién No Mother
- Lé Thi Hau No | Mother in
law
- binh L& Hai Ha No ' Wife
- Nguyén Hai Ha Chi No | Daughter
- Nguyén Cong Duy No Son
- Ng. T. Hung Thanh No Sister
- Nguyén Céng Tri No Younger
| Bro
- Nguyén Cong Tai No Younger
Bro |
- Nguyén Thanh Hai Bro in law |
- Ng. Thi Hwong Tra | No Sis in law
| -CuViétPhuong | . No | Sis in law |

14
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| Certifi ‘
cate .
numbe | Headgq Start date Date ?f Iflesl}?it;lsﬂ
Name of Security Position at rE, uarter as a cessatio Reaso with
No. 0 S Trading Company if | date of | Addres nasa
rganization/Person ; related n the
Account any issue, | s/Cont related
party ‘ Comp
place act party sty
; _ of
N issue ‘
= TECCOS No BOM
President
- CbCS TEDI Subsidiary President
Trade
- 1 Union B I P
7. | Trdn Thi Thu Huong Head of
Internal
\ Audit
Division B .
- Ng. Minh Théng No Husband |
- Ng. Minh Tung PP Son w
- Ng. Minh Hiing No Son |
- Tran Thanh Ha No Elder Bro
- Tran Hng Duong No Younger
Bro \
- Nguyén Thi Cic No Sister in |
law \
- Duong T.KimThuy No B Sis in law | |
8. | Ng. Thi Minh Huong Internal
l Auditor
Vii Thi Xuin No . Mother
Pham Ngoc Quyét No | Father
Mai Thi Ngoan No Mother in
! law
Pham Ngoc Hoang No Chdng
Pham Ngoc Quang No Son
Pham Ng. Ngoc Mai No Daughter
Nguyén Thj thu No Sister
Ng. Thi Thily Hing No Sister \
Nguyén Tién Ngoc No Younger
i ' Bro
Phan Thé Hing No Bro in law
Tran Xuén Tai No Bro in law
| Luu Thi Xuan Tinh | No Sis in law | | L
9. | L& Thi Thiy Hoa Internal |
- Auditor ‘ o
Nguyén Thi Hoe No T Mother
Bui Trong M. Long No Son
Bui Dire Quang No Son
Lé Thi Hoai Luu No Sister .
Bui Cao Son . No Bro in law
Lé Thi Hién No Sister
L& B4 Ngén No Bro in law ‘
Lé Thij Thu Hanh Engineer Younger
Sis
Nguyén B4 San -~ No Bro in law ]
' 10. | Vii Huy Thong KTVNB I A
Vii Vin Trude No Father
| Boan Thj Mai No | Mother |



Certifi

cate ;
Security Position at r*, uarter . cessatio R <ith
No. o I‘\Ian!e of Trading Company if = date of | Addres a8 & nasa i
rganization/Person X ¢ ; /Cont related elaitad n the
ccoun any 1ssue, s/eon € . Com
place = act Pty party P
of any
. issue ‘ L - I -
Nguyén Quang Hung No Fatherin |
law '
Thai Thi Thanh Long No Mother in
law
Ng. Thanh Huong No Wife
Vii Ng. Thao Nguyén No Daughter
Vi Ng. Thao My No Daughter
Vii Ngoc Diép No Elder Bro | |
L& Thi Linh No Sisterin '
law ‘
Vii Kim Chi No Younger ‘
Sister ‘
Hoang Minh Giap No | Broinlaw |
IV. | Subsidiaries B | |
1 | RECO HN 2006 CPH CPH
2 | HECO HN 2006 CPH | CPH
3 | TEDI-PORT HN 2006 CPH CPH
4 | TEDI-WECCO . HN 2005 CPH CPH
5 | TEDI-GIC 1 HN 2005 CPH CPH
6 | BRITEC HN 2006 | CPH | CPH
7 | TECCO2 HN 2005 CPH | CPH
8 TEDCO4 NA 2005 CPH CPH
9 | TECCOS5 BN 2005 CPH CPH
10 APECO HN 2017 | M&A | M&A i
V. | Social
Organizations
1 | TEDI Communist Party
| Party |
2 | TEDI Trade Union Trade
. - Union
3 | TEDI Communist ‘ Youth
Youth Union Union ) ‘
VL. | Organization owned
| >10% of capital
| shares ‘ ‘ ‘
1 | Oriental Consultant ‘ Major 2014 | CPH | Strate
Global Shareholder gic
| with Shareh
L | 34.99% - - B older
2 | gRed One Major 2022 Stock
Infrastructure Sharcholder Buyin
Investment Fund with g
| 30.112% |
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Note: CPH = Privatized



List of Insiders and their related persons

(Enclosed with  Corporate Governance Report for First Half of 2025)

Appendix 2

' Share
i | Shar?. Own
N Organization/Individu Stock Paosition :}t ! Al | Ouanity Percenta
o. Corporatio ID dre ‘ owned as Remark
al | Account : ge as of
n (if an) ss | of end of
| period end' -
| | \' | P period |
L.  BOM ‘ | B
‘ BOM
1. | Pham Hitu Son | President 1,062,350 8.499%
‘ \
Related persons
- Pham Thi Hién No | - .
- Pham Minh Hing Expert 205,300 | 1.642%
- Pham Hitu Tri No - -
- Hoang Thuy Trang No - -
- Pao Thi Xuin No - =
- Béo Thi Thu No - -
- Dao Thj Thuy No - -
- Pham Thi Yén No - -
- Hoéng Thuy Trang No - -
- Pierre Boivil No - -
- APECO Subsidiary - - BOM
‘ President
- BRITEC w Subsidiary - - ‘ BOM
_ B | President
PBOM
2. | Do Ngoe Vinh Tesdert 125.000 | 1.000%
eneral
- Director ‘
Related persons |
- Dao Huy Hing | No - -
- Pham Thi Chién No . - |
- Ng. Btrc Thu Binh No - -
- Pao Ngoc Mai Phuong No - -
- Dao Ngoc Birc | No - -
- Nguyén Pirc Lim No - -
- Tran Thi Xuan No - - ‘
- Dao Ngoc Trudng No - | -
- Ng. Hong Thanh No ' . | .
- TEDI-PORT Subsidiary - - BOM
- ' - President
- TEDI-WECCO Subsidiary l BOM
. ] | - President
. . Member of
3. | D6 Thi Phuong Lan . | BOM - I - B
Related persons
- B3 Ngoe Binh No ~ -
- Pllam Thi Tudn \ No - : -
- B4 Thi Thity No - , -
. - D4 Hoang Phurong No - -
- Nguyén Quéc Vinh No ' - -
- Nguyén Tram Anh No - -
| - Nguyén Bitc Minh No - .




] Share ‘ S(l)]::
Organization/Individu Stock Positirn %t Ad. | Quiaatity Percenta
No. Corporatio D dre | owned as Remark
al Account : ge as of
n (if an) ‘ ss | of end of
; end of
' period period
- Ng. Xuén Thiéu No | ' - .
' - Phan Thi Lua No | - -
- Trinh Minh Hai No . - -
- Pham Thi Thu Ha No ' - -
- Do JISC No - ; - General
- Red One Infrastructure Major 3,764,500 1 30.112% | Director
Fund (RIF) Shareholder CEO
- VLCC co., Ltd. No - - BOM
President
- Refico No - - BOM
member
- FECON Invest No - - BOM
\ - - member
- TCT Thity san VN No BOM
. — S| — | member
4. | Mutsuya MORT | - TVHDQT | ' il
Related persons | |
- Mori Naomi No ‘
- Mori Noichi No |
- Mori Naomi No |
- Shibayama Yuichi No ' |
- Shibayama Mitue No ‘ |
- Oriental Consultant Strategic 4373.710 © 34,990% BOM Vice-
Global e Shareholder | ] | President
5. | Nhit Dinh Hoa BOM - -
- Member )
Related persons
- Nhit Pinh Quét No - -
- Vii Thi Cén No - -
- Ng. Phii Thudng No - -
- Ta Lé Hing No . -
- Nguyén Thuc Anh 001C101918 No - -
- Nhit Thue Huyén No . .
- Nhit Lan Phuong No - -
- Nhit DPinh Thanh No - -
- Nguyén Thi Thu No - | -
- Nhit Thi Chuc No - - '
- Lé Héng Truong No ' - -
- Nhit Thi Mai No - -
- Pang Tién Thai No - -
- Nhit Thi Ha No - -
- Vii Khic Béc 001C171113 No - -
| -CtyCPCKBio Viét | 001C000000 |  No - .
IL_| BOS | | |
1. | Pham Thi Lan Huong | Head of - -
BOS ' L [
Related persons
| - Dung Thi Thu Lan No - S
2. | Ngbé Nam Ha BOS 8,500 0.068% J
‘ | member
|

T | Related persons
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Share

19

-, . Own
Organization/Individu Stock Position z}t Ad | Quantity Percenta 1
No. Corporatio dre | owned as Remark
al Account ; ge as of
n (if an) ss | ofend of
‘ period end- of
] period - |
- Ngb Trong Hué ‘ No - - l
- Pham Thi Hoat No = - ‘
- Trinh T, Thu Trang No - -
- Ngd Viét Hoang No - -
- Ngb Hoang Linh No - -
- Ng6é Hoang Minh No - -
- Ng6Thi Quynh Mai No - -
- Nguyén Vin Trong No - . -
- BRITEC Subsidiary - - Head of
- - BOS
- TEDI-PORT Subsidiary - - " Head of
- - BOS
- TEDI-WECCO Subsidiary Head of
| BOS
- TEDCO4 Subsidiary Head of
) ] BOS
3. | Phan L& Binh Member of - ' -
- . BOS | | .
Related persons ‘ ‘
- Phan Ngoc Chau No - ' -
- Lé Thi Hué No - ' -
- Pham Linh Chi No - -
- Phan Thién Bach Anh No « -
- Phan Ngoc Hoa No - -
- Trin Ngoc B4 No - -
- Pham Hifu Loi No - -
- Nguyén Tran Bao No | - -
Oanh - - B
| III. | Ngwéi ndi b
Vice
1. | b Minh Diing General 166,940 = 1.366%
L B Director ) |
Related persons
- P& Xuan Tiép No - -
- B4 Thi Kim Lién No - -
- Tran T Lan Huong No = -
- D6 Trin Minh Long No - -
- D3 Tran Minh Tri No - -
- D3 Lién Huong No - -
- D5 Thanh Van No - -
- Chir Dirc Hoai No - -
- Nguyén Brc Hanh No - -
- HECO Subsidiary ; ‘ - BOM
L i President
2. | Nguyé&n Manh Ha Vice U 0%
General |
Director | ) |
Related persons:
- Nguyén Vin Nim No - -
- Pham Thi Lang No - -
|| -Ng.T. Tuyét Nhung ~ No - _ -




| Share | S(;ljv';le
Organization/Individu Stock Position S.lt | Ad | Quantity Percenta
No. Corporatio dre | owned as Remark
al Account : ge as of
n (if an) ss | ofend of
; end of
period period
- Nguyén Pérc Manh | No - -
- Nguyén Tra My | No - -
- Nguyén Nam Hai No - -
-Ng.T. Hai Yén No - -
' - Ng. Thi Ha Giang No - -
- Nguyén Vin Long No - -
- TECCO2 Subsidiary - - BOM
- - President
- TEDCO4 ‘ Subsidiary BOM
| ‘ President
3. | Trdn Quéc Bao | Vice 27,800 | 0.222%
General
i Director | | |
Related persons.
- Tran Trong Canh No = =
- Hoang T. Thu Dung No - =
-Lé Ha Linh No - -
- Tran Linh Chi No - -
- Trin Linh Anh No - -
- Tran Qubc Long No - -
- Hoang NamPhuong No = ®
-RECO Subsidiary - - BOM
- President
4. | Poan Vin Thing Vice 20,000 | 0.160%
General
Director | .
Related persons:
- Poan Van Dang No
- Poan thi Thinh No
- Nguyén Tién Hao No
- Trinh Thi My No
- Nguyén Minh Huyén No
- Poan Minh Trang No
- Poan Ba Thanh No
- Poan Thij Thiép No
- Truong Vin Thing No
- Boan Quang Thip No
| - Trén Thi Hién - No i
5. | Tang Thi Thu Hién Chief 36,000 0.288%
B Accountant w
Related persons |
- Téng Vin Thin No - e
- Bui Thi Bao Ngoc : No | - -
- Buii Quéc Bao No | - -
| - Tang Xuan Trudng No - -
- Tang Thi Thu Huong No - =
- APECO Subsidiary - - | Head of
- - BOS
-RECO Subsidiary - - Head of
BOS
| - TECCOS Subsidiary |
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‘ Sh Share
o . are Own
No. Organization/Individu Stock (Ij,gf-g:::-: ;{t) D :?:l | (?v::::;l;ys Percenta Raiark
al Account : . ge as of
n (if an) | 88 J of end of end of
| peciod period
| ' Head of
) 1l | | BOS
6. | Nguyén Céng Tam Secretary of 90,000 0.72%
President : :
Persons '
authorized
to disclose
| information | -
Related persons '
- Nguyén Céng Lan No - - ' l
- Ba Thi Mai Hién No ' - -
- L& Thi Hau No - -
- Binh Lé Hai Ha No ' - | -
- Nguyén Hai Ha Chi No . - | -
- Nguyén Céng Duy No - -
-Ng. T. Hung Thanh No - -
- Nguyén Céng Tri No | - | -
- Nguyén Cong Tai No - -
- Nguyén Thanh Hai No | . ‘ -
- Ng. Thi Huong Tra No - -
- Cu Viét Phuong No - ‘ -
- TECCOS5 Subsidiary | - - BOM
' President
-CbCS TEDI Trade Union 35,000 0,28% Presiden of
} : | Trade Union |
7. | Tran Thi Thu Huong | Head of i - ‘ -
Internal
Audit Unit | |
Related persons
- Ng. Minh Thing No 5 :
- Ng. Minh Tung Dep. Head 59,000 0.472%
- Ng. Minh Hung No - -
- Tran Thanh Ha No - -
- Trin Hong Duong No - | -
- Nguyén Thi Ciic No - -
| -Duong T Kim Thay = No 1 - =
8. | Ng. Thi Minh Hurdmg Member of | = : =
Internal |
| Audit Unit | ' 7 - |
Vil Thi Xuén No ' o .
Pham Ngoc Quyét No - -
Mai Thi Ngoan No . ‘ - -
Pham Ngoc Hoang No . | - -
Pham Ngogc Quang No . ‘ - -
Pham Ng. Ngoc Mai No w - -
Nguyén Thi thu No | - -
Ng. thi Thiy Hing No - -
| Nguyén Tién Ngoc No - -
| Phan Thé Hing No - -
Tran Xuén Tai No l - -
| Luu Thi Xuan Tinh No - -
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Share
y Share | o,
Organization/Individu Stock Position ?t Ad | Quantity Percenta
No. Corporatio dre | owned as Remark
al |  Account 2 ge as of
n (if an) ss | ofend of end of
| pelimd | period S
9. | Lé Thj Thuy Hoa Member of - -
[nternal
| | Audit Unit -
Nguyén Thi Hoe No - -
Bui Trong MinhLong No - -
Bui Pirc Quang No - -
Lé Thi Hoai Luu No - >
Buii Cao Son No : - -
Lé Thi Hién No . . .
Lé B4 Ngin No - -
- Lé Thi Thu Hanh | Engineer ' - -
. | NguyénBaSan | | No . = N - Bl
10. | Vii Huy Théng [ Member of - -
Internal ‘
_ - Audit Unit .
Vi Vin Truoc No % =
Bodan Thi Mai No ' - -
Nguyén Quang Hung No - -
Thai Thi Thanh Long No - .
Ng. Thanh Hurong No | ' - - ‘
Vii Ng. Thao Nguyén No % z |
Vi Ng. Thao My No - -
Vi Ngoc Diép No . | - -
Lé Thij Linh No ' ' - e
Vii Kim Chi No ’ - | -
| Hoang Minh Gidp No = |
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