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To:

- State Securities Commission of Vietnam;
- Hochiminh Stock Exchange.

1. Tén td chitc/Name of organization: Cong ty C6 phan Victory Group/ Victory
Group Joint Stock Company.

- Ma chimg khoan/ Stock symbol: PTL

- Dia chi/ Address: 12 Tén Trao, Phuong Tan My, Thanh phd Ho Chi Minh, Viét
Nam/12 Tan Trao, Tan My Ward, Hochiminh City, Vietnam.

- Dién thoai: 028 54161020 Fax: 028 54161021.

- Email: hoannt@victorygroup.vn

2. Nbi dung cong bd thong tin/ Contents of disclosure:

Bdo cdo tinh hinh quan trj Cong ty 6 thang ddu nam 2025

Report on corporate governance of first half 2025

3. Thong tin ndy d4 dugc cong bd trén trang thong tin dién tir ciia Cong ty vao
ngay 18/7/2025 tai duong dan https://victorygroup.vn/quan-he-co-
dong.php?p=home&arg=quan-he-co-dong / This information was published on the

company’s website on Jul 1 8" 2025 as in the link https://victorveroup.vn/quan-he-co-
dong.php? p=home &arg=quan-he-co-dong

Chung t6i xin cam két céc thong tin céng bd trén ddy 1a ding su that va hoan
toan chiu trich nhiém trude phap ludt vé ndi dung céc thong tin cong bd/ We hereby
certify that information provided is true and correct and we bear the full responsibility

to the law. [[

o N CONG TY CO PHAN VICTORY GROUP
Noi nhdn/ recipients: VICTORY GROUP JOINT STOCK COMPANY
- Nhu trén/ above;

- HPQT/ BOD;
-NSVH;

- Archived: VT.
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- Déc Iap - Tu do - Hanh phiic
‘ THE SOCIALIST REPUBLIC OF VIETNAM
VICTORY GROUP Independence - Freedom - Happiness
S8: 221/BC-VCG Thimh phd Ho Chi Mink, ngay 16 théng 7 ncm 2025
No:221/BC-VCG Hochiminh City, July 16" 2025
BAO CAO

TINH HINH QUAN TRI CONG TY
REPORT ON CORPORATE GOVERNANCE
(6 thang)

(6 months)

Kinh gtri:
- Uy ban chtng khodn Nha nude;
- S¢ Giao dich chirng khoan.
To:
- The State Securities Commission;
- The Stock Exchange.

- Tén cong ty/Name of company: Cong ty C6 phan Victory Group/ Victory Group Joint
Stock Company

- Pia chi try s& chinh/dddress of headoffice: 12 Tan Trao, Phuong Tan M¥, Tp HS Chi
Minh, Viét Nam/ 12 Tan Trao, Tan My Ward, Hochiminh City, Vietnam.

- Pién thoai/Telephone: 028 54161020 Fax: 028 54161021
- Vén diéu 1&/Charter capital: 1.000.000.000.000 VND
- Ma chimg khoan/Stock symbol: PTL

- Mo hinh quan tri cong ty/Governance model: Pai hoi dong cb dong, Hoi dong
quan tri, Téng Giam déc/ Giam déc va c6 Uy ban kiém toan thudc Héi ddng
quan tri/General Meeting of Shareholders, Board of Directors, General Director,
Director and Audit Committee under the Board of Directors.

- V& viéc thyc hién chiric ning kiém toan n6i bd: D3 thuc hién/The
implementation of internal audit.: Implemented

I. Hoat déng ciia Pai hoi dong cé dong/Activities of the General Meeting of
Shareholders
Théng tin vé cac cudc hop va Nghi quyét/Quyét dinh cta Pai hoi dong ¢
dong (bao gbém ca céc Nghi quyét ctia Pai hoi dong c¢b dong duoc théng qua dudi
hinh thitc ldy v kién bing vin ban)/Information on meetings, resolutions and
decisions of the General Meeting of Shareholders (including the resolutions of the
General Meeting of Shareholders approved in the form of written comments).

S




Stt

S6 Nghi quyét/Quyét
dinh
Resolution/Decision
No.

Ngay
Date

Noi dung
Content

126/NQ-VCG

25/04/2025

Nghi quyét Pai hdi dong co dong
thuong nién nam 2025 théng qua:
- To trinh v& viée théng qua két
qua thue hién hoat dong san XUAt
kinh doanh 2024 va ké hoach san
xuét kinh doanh nam 2023;

- To trinh vé viée théng qua Bao
céo tai chinh hop nhit va Béo céo
tai chinh riéng ndm 2024;

- Bdo cdo hoat ddng Hbi dong
quan tri ndm 2024 va ké hoach
nam 2025;

- Bdo cdo hoat dong ctia Thanh
vién hdi dong quan tri doc lap
trong Uy ban Kiém toan nim
2024;

- T& trinh vé viée lua chon don vi
kiém todn Bao cdo Tai chinh nim
2025;

- Td trinh vé viéc quyét todn thi
lao HPQT nam 2024 va phuong
an thu lao HPQT nam 2025;

- To trinh vé viée théng qua chu
trrong dau tu du 4n va phét trién
quy dit;

- Tor trinh ch truong vé mua
ban, sdp nhdp doanh nghip xay
dung hé théng Victory Group

126/NQ-VCG

25/04/2025

\Resolution of the 2025 Annual
General Meeting of Shareholders
Approving the following matters:
- Proposal on the approval of the
2024 business performance
results and the 2025 business
plan,

- Proposal on the approval of the
2024 consolidated financial
statements and separate financial
statements;

- Report on the activities of the
\Board of Directors in 2024 and
the plan for 2025,

- Report on the activities of the
Independent Member of the
Board of Directors in the Audit
Committee in 2024,

- Proposal on the selection of the




Ll

auditing firm for the 2025
financial statements;

- Proposal on the approval of the
2024 remuneration settlement for
the Board of Directors and the
remuneration plan for 2025,

- Proposal on the approval of the
investment policy for new
projects and land development,

- Proposal on the approval of the
policy for mergers and
acquisitions to build the Victory

Group system.

report). i ‘
1. Thong tin vé thanh vién Hoi dong quan tri (HPQT)/Information about the
members of the Board of Directors:

II. Hji dong quén tri (Bdo cdo 6 thing)/Board of Directors (Semi- annual

Stt | Thanh vién Chire vu/ Ngay bit dau/khong con la thanh
No. HDQT/ Position vien HDQT/ HPQT djc lap
Board of | (thanh vién HDQT The date becoming/ceasing to be the
Directors | doc lip, TVHPQT member of the Board of Directors
’ khéng diéu hanh)) Ngay bo nhiém Ngay mién
members | Independent Date of nhiém
members of the appointment Date of dismissal
Board of Directors,
Non-executive
members of the
Board of Directors))
1 Lé Hao Chu tich/ Chairman 22/02/2024
P4 Thai Thanh vién/ BOD
9 22/02/2024
Danh member
Nguyén
Huynh Thanh vién/ BOD
3 26/04/2024
Nguyén member
Chuong
Thanh vién doc lap/
LeVan 18/10/2024
4 Trong Independent BOD
member
Nguyén Thanh vién/ BOD
5 . ; 18/10/2024
Tuan Anh member
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2. Céc cudc hop HDQT/Meetings of the Board of Directors:

Stt [Thanh vién HPQT | So budi hop Ty 1€ tham duw Ly do khong tham
HDQT tham hop dw hop
du
No. |/Board of Director’ | Number of /Attendance rate /Reasons for
member meetings absence
attended by
Board of
Directors
1 | L€ Hao 16/16 100%
2 | D Thai Danh 16/16 100%
Nguyén Huymh
4]
3 Nougén Chzeng 16/16 100%
4 | Lé Van Trong 16/16 100%
5 | Nguyén Tuén Anh 16/16 100%




3. Hoat ddng gidgm sat cia HPQT db6i v6i Ban Giam dbc/Supervising the
Board of Management by the Board of Directors:

Trong 6 thang dau ndm 2025, HDQT da thuc hién hoat dong gidm sat viéc
quén ly didu hanh cta Ban Téng Giam dbc diy dt, kip thoi dam bio tuan thi Pidu 18
Céng ty, Nghi quyét Pai hoi dong cb déng va cac Nghi quyét ciia HDQT.

In the first six months of 2025, the Board of Directors effectively and prompily
supervised the management and operations of the Executive Board, ensuring
compliance with the Company’s Charter, the Resolutions of the General Meeting of
Shareholders, and the Resolutions of the Board of Directors.

4. Hoat dong ciia c4c tiéu ban thudc Hoi dong quan tri (néu cé)/Activities of the
Board of Directors’ subcoy@miﬁe’es (If any): Khong/ none.

5. Cac Nghi quyet/Quyét dinh cia HOi dong quan tri (Bdo cdo 6
thang)/Resolutions/Decisions of the Board of Directors (Semi-annual report):

Stt So Nghi Negay Noi dung Ty 1€

No quyet/ Quyét | Date Content théng qua
dinh Approval
Resolution/ rate
Decision No.

V/v giao chi tiéu nim 2025 cho
Cong ty ¢b phan Victory Group
1 1A/QD-VCG | 2/1/2025 |  Re: Assignment of 2025 targets 5/5
to Victory Group Joint Stock
Company

V/v giao chi tiéu ndm 2025 cho
Céng ty ¢b phan VictoryCons
2 1B/QD-VCG | 2/1/2025 | Re: Assignment of 2025 targets 5/5

to VictoryCons  Joint  Stock
Company

V/v giao chi tiéu ndm 2025 cho
Cong ty cb phan DBFS

3 1C/QP-VCG | 2/1/2025 55
Re: Assignment of 2025 targets

to DBES Joint Stock Company

V/v giao chi tiéu ndm 2025 cho
Phong Piéu hanh Dy 4n Céng ty ¢b
phéan Victory Group
4 ID/QD-VCG | 2/1/2025 |  Re: Assignment of 2025 targets| 5/5
to the  Project  Operations

- |\Department — Victory Group Join
Stock Company
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1E/QD-VCG

2/1/2025

V/v giao chi ti€u nidm 2025 cho
Phong Thiét ké Coéng ty ¢d phan
Victory Group

Re: Assignment of 2025 targets

to the Design Department — Victory
Group Joint Stock Company

5/5

1F/QD-VCG

2/1/2025

V/v giao chi tiéu nim 2025 cho
Phong Quan 1y Chi phi Céng ty cd
phin Victory Group

Re: Assignment of 2025 targets
to the Cost  Management
\Department — Victory Group Joint
Stock Comparny

5/5

1G/QP-VCG

2/1/2025

V/v giao chi tiéu ndm 2025 cho
Phong Nhan su Van hanh Céng ty
b phin Victory Group

Re: Assignment of 2025 targets
to the Human Resources &
Operations Department — Victor))
Group Joint Stock Company

5/5

1H/QD-VCG

2/1/2025

V/v giao chi tiéu nidm 2025 cho
Phong K& toan Céng ty cb phin
Victory Group

Re: Assignment of 2025 targets
to the Accounting Department —
Victory — Group  Joint  Stock
Company

5/5

1/Qb-VCG

2/1/2025

V/v giao chi tiéu nidm 2025 cho
Ban Tai chinh Chién lugc Cong ty
cb phan Victory Group

Re: Assignment of 2025 targets
to the Strategic Finance Division —|
Victory — Group  Joint  Stoch
Company

5/5

10

1J/QDb-VCG

2/1/2025

V/v giao chi tiéu ndm 2025 cho
Phong Pau tu Céng ty c¢d phan
Victory Group

3
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Re: Assignment of 2025 targets|
to the Investment Department —
Victory — Group  Joint  Stock
Company

il

18/NQ-VCG

23/1/2025

V/v théng qua Bdo cdo tai chinh
riéng va hop nhat Quy 4 nim 2024
Re: Approval of the separate

and  conmsolidated Q4 2024
financial statements

5/5

12

31/NQ-VCG

20/2/2025

V/v mua ¢6 phin Céng ty c§
phin VictoryCons

Re: Purchase of shares i
VictoryCons Joint Stock Company

5/5

13

49/NQ-VCG

28/2/2025

V/v ké hoach t& chire Dai hoi
déng cb doéng thuong nién nim
2025 Coéng ty cbd phin Victory
Group

Re: Plan for organizing the|
2025 Annual General Meeting of

Shareholders — Victory Group
Joint Stock Company

5/5

14

57/NQ-VCG

6/3/2025

V/v diéu chinh ké hoach t chirc
Dai hoi déng ¢6 déng thuong nién
ndm 2025 Cong ty ¢b phan Victory|
Group

Re: Adjustment of the plan fon
organizing the 2025 Annual
General Meeting of Shareholders |
Victory — Group  Joint  Stock
Company

5/5

15

63/NQ-VCG

10/3/2025

. subsidiary DBFS

V/v thong qua chu truong vay
von luu dong ctia Coéng ty con
DBFS

Re: Approval of the policy on
working capital loan of the

5/5

16

65/QD-VCG

18/3/2025

V/v thanh lap Ban t& chtc Pai

5/5
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hoi dong c6 dong thuong nién nim
2025 Céng ty ¢6 phin Victory
Group

Re:  Establishment of the
Organizing Committee for the 2025
Annual  General  Meeting  of
Shareholders — Victory Group
Joint Stock Company

17

65B/NQ-VCG

18/3/2025

V/v théng qua chi truong déu fuf
& Cong ty con - Cong ty c¢b phin
VictoryCons

Re: Approval of the investment
policy in the subsidiary —
VictoryCons Joint Stock Company

5/5

18

69/NQ-VCG

19/3/2025

V/v théng qua chil truong vé
hoat dong tai chinh cta Cong ty
con - Cong ty ¢ phén Victory
Asset

Re: Approval of the financial
operation policy of the subsidiary —
Victory Asset Joint Stock Company

5/5

19

79/NQ-VCG

25/3/2025

V/v thong qua chu truong ting
vbn Cong ty con - Cong ty cb phan
VictoryCons

Re: Approval of the capital

increase policy for the subsidiary —
VictoryCons Joint Stock Company

5/5

20

83/NQ-VCG

31/3/2025

V/v théng qua Béo céo tai chinh
riéng va hop nhit d3 duoc kiém
toan nam 2024

Re: Approval of the audited

separate and consolidated,
financial statements for 2024

515

21

93/NQ-VCG

4/4/2025

V/v théng qua tai liéu Pai hoi
dong cd déng thudong nién nim)
2025

Re: Approval of documents for

5/5
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the 2025 Annual General Meeting
of Shareholders

22

117B/NQ-VCG

23/4/2025

V/v thong qua chd truong cho
vay von luu déng ctia Céng ty con
- Vay cua Cong ty VictoryCons 30

Re: Approval of the policy for
working capital loan of the
subsidiary — Loan of VND 30

billion to VictoryCons

5/5

23

121/NQ-VCG

25/4/2025

V/v thong qua Bao céo tai chinh
riéng va hop nhit Quy 1 nim 2025
Re: Approval of the separate]

and  comsolidated QI 2025
financial statements

5/5

24

172/NQ-VCG

12/6/2025

V/v thong qua chu truong cho
vay ngin han cia Cong ty con

Re: Approval of the policy for
short-term  lending by  the
subsidiary

5/5

25

174/NQ-VCG

17/6/2025

V/v lya chon don vi kiém toén
Bdo cdo tai chinh ndm 2025
Re: Selection of the auditing

firm for the 2025 (financial
statements

5/5

26

177/NQ-VCG

17/6/2025

V/v M&A Cong ty cd phin Tu
van Xay dung Doc Lap

Re: M&A of Doc Lap
Construction  Consulting  Joini

Stock Company

5/5

III. Ban kiém sodt/ Uy ban Kiém todn (Bo cio 6 thang)/Board of

Supervisors/ Audit Committee (Semi-annual report):

1. Théng tin vé& thanh vién Uy ban Kiém todn/ Information about members

of Audit Committee:
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Stt | Thanhvién | Chicvu | Ngaybdtddulathanh | Trinh d chuyén mén
No. | BKS/Uy Position | vién BKS/ Uy ban Kiém Qualification
ban Kiém toan
todn The date becoming be
Members the member of Audit
of Board of Committee
Supervisor
s/ Audit
Committee
Chu tich Uy
| |L& Vin Trong ban kiém 01/11/2024 Clr nhén tai chinh/
) \Bachelor of Ffinance
toan
i (UL SERR Cir nhan chuyén nganh
todn Construction
2. Cubdc hop ctia Uy ban Kiém todn/Audit Committee: Khéng/none




3. Hoat dong giam sat cua Uy ban Kiém ton dbi voi HPQT, Ban Gidm dbc
diéu hanh va c¢6 dong/Supervising Board of Directors, Board of Management and
shareholders by Audit Committee: ‘

- Uy ban Kiém todn di tham gia day du cdc phién hop HDQT, gidm sat viéc
thuc hién Diéu 1& Céng ty, trién khai nghi quyét Pai hoi ddng cd dong thudng nién
nam 2025, cac hoat dong cua HPQT, nim 3 tinh hinh hoat dong kinh doanh va kién
nghi nhitng vn d& lién quan, xem xét viéc quan tri, diéu hanh kinh doanh cua Ban
Téng Gidm dbc cac Bdo cdo tai chinh 6 thang diu nim 2023.

- The Audit Committee fully participated in all meetings of the Board of
Directors, supervised the implementation of the Company’s Charter, the resolutions
of the 2025 Annual General Meeting of Shareholders, and the activities of the Board
of Directors. The Committee monitored the Company’s business operations, made
relevant recommendations, and reviewed the governance and business management
of the Executive Board, including the semi-annual financial statements for the first
half of 2025.

- Trong tit ca cic hoat dong diéu hanh cua Ban Téng Gidm dbc déu c6 su
gidm sét chit ché, chi dao kip thoi cuia HPQT. Trong céac cudc hop Ban Téng Giam
dbc ddu c6 sy tham gia ctia Chu tich hodc thanh vién HPQT. P phdi hop chit ché
v&i UBKT kiém tra thuc hién cdc Nghi quyét PHPCD, cic quyét dinh ctia HPQT.
Trén co s¢ thuong xuyén xem xét, danh gid viéc thuc hién ké hoach kinh doanh, kip
thoi cd cac bién phép chi dao, dap Umg cac yéu céu vé& ngudn lyc cho cic hoat déng
Cong ty.

- All operational activities of the Executive Board were closely supervised and
promptly directed by the Board of Directors. The Chairman or members of the Board
of Directors participated in all Executive Board meetings. The Board worked closely
with the Audit Committee to inspect the implementation of the AGM resolutions and
BOD decisions. Regular reviews and evaluations of business plan execution were
conducted, allowing timely guidance and ensuring the necessary resources for the
Company’s activities.

- Kiém tra chip hanh va tuéin thu cac quy dinh cta phap luat va Diéu 1€, cic
quy ché, quy dinh ctia Cong ty.

- The Audit Committee conducted inspections to ensure compliance with
applicable laws, the Company’s Charter, and internal regulations and procedures.

- Cong ty dd thuc hién lap, huu gitt va cip nhat thay doi, theo ddi danh sach
cac ¢6 dong 16n va nhitng ngudi ¢6 lién quan cla thanh vién HPQT, Téng Giam dbe,
céc cb dong td chire, ca nhan khac ciia Cong ty tham gia gép von b phan.

- The Company has properly prepared, maintained, and updated records
related to changes in, and monitoring of, the list of major shareholders and related
persons of members of the Board of Directors, the General Director, and other
corporate or individual shareholders contributing capital to the Company.

4. Su pl}éi hop hoat dong gitta Uy ban Kiém toan ddi voi hoat dong ctia HPQT,
Ban Giam ddc di€u hanh va cic can b§ quan ly khac/The coordination among the
Audit Committee, the Board of Management, Board of Directors and other
managers:
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- Uy ban Kiém to4n di nhin ddy du cic thong tin va cdc nghi quyét cia
HDQT, cac Bao céo tai chinh, thanh vién UBKT tham gia cac phién hop ciia HDQT,
trén co s& d6 kip thoi theo sat hoat déng ctia Cong ty va nghi quyét cua Pai hoi dong
) déng, UBKT duy tri sy doc lap trong hoat dong kiém tra giam sat ciia minh.

- The Audit Committee has received complete information and all resolutions
of the Board of Directors, as well as financial statements. Its members participated in
the meetings of the Board of Directors, thereby enabling the Committee to promptly
monitor the Company’s operations and the implementation of the resolutions of the
General Meeting of Shareholders. The Audit Commitiee has maintained its
independence in conducting its oversight and supervisory functions.

5. Hoat d6ng khac ctia Uy ban Kiém toan /Other activities of Audit Committee:

- Bén canh viéc giam sat hoat dong ciia UBKT, Ban Tong Giam dbc, cic thanh
vién UBKT d4 c6 su phéi hop chit ché voi nhau trong sudt qué trinh thue hién cong
viée, luén dam béo cong tac kiém soat dugce thuc hién xuyén sudt, hiéu qua.

- In addition to supervising the activities of the Audit Committee and the
Executive Board, the members of the Audit Committee closely coordinated with each
other throughout the execution of their duties, ensuring that the cowntrol processes
were consistently and effectively carried out.

TV. Ban diéu hanh/Board of Management

STT | Thanh vién Ban Ngay Trinh d6 Ngay bé
No. diéu hanh/ thing nam chuyén mon nhiém thanh
Members of Board sinh Qualification vién Ban diéu
of Management Date of hanh/
birth Date of
appointment
of members of
the Board of
Management
/
Ctr nhan ké toan/
Bachelor of
\Uccounting
1 Nguyén Tuén Anh | 26/10/1976 |Ching chi k& toan 26/8/2024
truong/
Chief Accountant
Certificate
V. Ké todn truwéng/Chief Accountant
Ho va tén Ngay thingnim | Trinh d§ chuyén Ngay bd nhiém
Name sinh mon nghiép vu Date of appoiniment
Date of birth Qualification
Ctr nhén kinh té/
\Bachelor of Economics
Tran Thu Hing 07/6/1983  |Chimg chi ké toan 08/6/2022
truong/ Chief
Accountant Certificate

VI. Do tao vé quén tri cong ty/Training courses on corporate governance:
Cac khoa dao tao vé qudn tri cong ty ma cac thanh vién HDQT, thanh vién
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BKS, Giam dbc (Téng Giam dbc) diéu hanh, cac can bd quan 1y khac va Thu ky cong
ty di tham gia theo quy dinh vé& quan tri cong ty/Training courses on corporate
governance were involved by members of Board of Directors, the Board of =
Supervisors, Director (General Director), other managers and secretaries in ~a
accordance with regulations on corporate governance: Khong cé/ none
VIL Danh sich vé ngudi c6 lién quan cia cong ty dai ching (Bio cdo 6
thang) va giao dich clia nguwdi c6 lién quan cia cong ty véi chinh Cong ty/The list
of affiliated persons of the public company (Semi-annual report report) and
transactions of affiliated persons of the Company)
1. Danh sach vé ngudi c6 lién quan cta cong ty/The list of affiliated persons of ~—
the Company
Xem phu luc 1 dinh kém/ Aftached.: Appendix 01
2. Giao dich gitta cong ty voi ngudi co lién quan ciia cong ty; hodc gilta cong
ty voi c¢6 dong 16n, ngudi ndi bo, ngudi ¢b lién quan ctia ngudi ndi bo/
Transactions between the Company and its affiliated persons or between the
Company and its major shareholders, internal persons and affiliated persons
Xem phu luc 2 dinh kem/ Attached: Appendix 02
3. Giao dich gifta ngudi ndi bo cong ty, ngum ¢é lién quan cta nguoi ndi bd
v6i cOng ty con, cong ty do cong ty ndm quyén kiém soat/
Transaction between internal persons of the Company, affiliated persons of
internal persons and the Company’s subsidiaries in which the Company takes
controlling power.
4. Giao dich gifta cong ty véi cac dbi tuong khéc/Transactions between the
Company and other objects
VIII. Giao dich co phleu cia ngwoi ndi by va ngwdi lién quan cia
ngwoi ndi by (Bdo cdo 6 thing)/Share transactions of internal persons and their
affiliated persons (Semi-annual report)
1. Danh sach nguoi ndi bd va nguoi co lién quan cua ngudi ndi bd/The list of
internal persons and their affiliated persons
Kem Phu luc 3 dinh kém/ Attached: Appendix 03
2. Giao dich ctia ngudi ndi bd va ngudi ¢6 lién quan ddi véi cd phiéu ciia cong
ty/Transactions of internal persons and affiliated persons with shares of the
Company: Khong co/none
I[X. Céc vin dé cin lwu § khac/Other significant issues

CHU TICH HOI PONG QUAN TRI

gﬂ"l .”{14"". CHAIRMAN OF THE BOARD OF
ecipients: _DIRECTORS

-Nhu trén/ As above 1 tén va dong dau)

- HPQT/ BOD JThgame and seal)
-Luuw:VT

-Archived: VT;
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