SQC CONG HOA XA HOI CHU NGHIA VIET NAM
DPoc 1dp — Tu do — Hanh phuc

SMGON QUYNHON MINING CORP,

CTY CO PHAN KHOANG SAN SOCIALIST REPUBLIC OF VIETNAM
SAI GON - QUY NHON Independence — Freedom — Happiness
SAIGON - QUY NHON

MINING CORPORATION Quy Nhon, ngayl3 thing 07 ndm 2025
Sé. 04 /BCQT-SOC-25 Quy Nhon, July8, 2025.

.. 01 /BCOT80C-25

CONG TYw BAO CAO TINH HINH QUAN TRI CONG TY

ggopmz'\' CORPORATE GOVERNANCE REPORT
SAN SAI & 5°°6h. ( 06 thang dau nim 2025)
GON QUY%_‘N%%Q (First six months of 2025)
N H O’ N :024 ;U F Reader Version:
Kinh giri: - Uy ban Chirng khosn Nha nuérc;
To: State Securities Commission;

- S¢ Giao dich Chirng khoan Ha Ngi.
Hanoi Stock Exchange

- Tén cong ty: Cong ty C6 phin Khoang San Sai Gon — Quy Nhon.
Company name: Saigon — Quy Nhon Mining Corporation
- Dia chi tru s& chinh: L6 B6, Pucng s6 5, KCN Nhon Héi, Quy Nhon, Binh Dinh.

Head office address: Lot B6, Road Ne. 5. Nhon Hoi Industrial Park, Quy Nhon City, Binh Dinh
Province.

- Dién thoai: 0256.3535080 Fax: 0256.3535080 Email:
Tel.: 0256.3535080 Fax: 0256.3535080 Email:

- Vén didu 1&: 1.100.000.000.000 VND.

Charter capital: 7,700,000,000,000 VND.

- Ma chirng khoan: SQC

Stock code: SQC

- Md hinh quén tri Cong ty: Dai hoi dong ¢6 dong, Hoi déng quan tri, Ban kiém soat va Téng
giam dbe.

Company governance model: General meeting of shareholders. Board of Directors. Board of
Supervisors and General Director.

- Vé viéc thue hién chire ning kiém todn ndi bd: DA thue hién.
Regarding implementation of internal audit function: Implemented.
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I. Hoat dong cta Dai Héi dong c6 dong:

Activities of the General Meeting of Shareholders:

Théng tin vé cic cude hop va Nghi Quyét/Quyét dinh cia Dai hoi ddng ¢b dong :

Information on meetings and Resolutions/Decisions of the General Meeting of

Shareholders:
Stt | S6 Nghi Quyét/Quyét dinh Ngay Néi dung
No. Resolution/Decision No. Date Content
Nghi quyét Dai héi Dong cd dong
g 26/04/2025
01/2025/NQ-BHDCDB/SQC ' thwdong nién nam 2025.
1 April 26, )
01/2025/NQ-DHDCD/SQC . Resolution of the Annual General
Meeting of Shareholders in 2025.
II. Hoi déng quan tri:
Board of Directors:
1. Thong tin vé thanh vién Hbi ddng quan tri:
Information on Board of Directors’ members:
Ngay bit didu/khong con
l1a thanh vién HDQT
Date of starting/cease of
STT Thanh vién_ HDQT’ Chiie v membership in the Board
Board of Directors ol o of Directors
No. Position > =
members Ngay bo Ngay mien
nhiém nhiém
Date of Date of
appointment dimissal
Nl Vain s C‘hu. tich PII?QT 13/07/2(224
e Chairman of the July 15;
st Board of Director 2024
, | Huynh Thi NgocLan | Thanh vién HDQT g;ﬁ?; 2ro 136
Huynh Thi Ngoc Lan Board Member ,)31 6\ i
SRR -] [0 thash vitn HOO T12/2006 | 26/04/2025
Hoang Thi Kim Hién khong diéu hanh :
3 . tN ; B : December, April 26,
Hoang Thi Kim Hien Non-Executive Board =
_ 2006 2025
Member
it . harh vieo HPOT 26/04/2014 | 26/04/2025
Ng6 Trung Linh khong diéu hanh ¢ :
. : R i April 26, April 26,
Ngo Trung Linh Non-Executive Board 2
= 2014 2025
Member
Tran Thi Lan Anh Thanh vién HBQT 29/04/2016
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Ngay bit dau/khéng con
la thanh vién HDQT
Date of starting/cease of
STT Thanh vién- HDQT’ Clidce va membership in the Board
Board of Directors iy of Directors
No. Position - =
members Ngay bo Ngay mien
nhi¢ém nhiém
Date of Date of
appointment dimissal
Tran Thi LanAnh khong diéu hanh April 29,
Non-Executive Board 2016
Member
2. Céc cudc hop HPQT:
Board of Directors meetings:
Stt Thanh vién HDQT S6 budi hop | T¥ 1é tham dw | Ly do khong
No. Board of Directors’ HDQ(;E 'tham hop tham dy
e ¥ Meeting Reason for
Number of attendance not .
Board of rate attending
Directors
meetings
attended
1. | Nguyén Van Huén 02 100%
Nguyen Van Huan
2. | Huynh Thi Ngoc Lan 02 100%
Huynh Thi Ngoc LLan
3. | Hoang Thi Kim Hién 01 100%
Hoang Thi Kim Hien
4. | Ng6 Trung Linh 01 100%
Ngo Trung Linh
5. | Trén Thi Lan Anh 02 100%
Tran Thi Lan Anh

3. Hoat déng giam sat ciia HDQT ddi v6i Ban Giam dde:

Supervisory activities of the Board of Directors over the Management Board:

Giam sat va kiém soat chién lwge:
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Strategic monitoring and control:

- Xem xét ddnh gid viéc thire hién ké hoach kinh doanh nim 2025.
Review and evaluate implementation of the business plan in 2025.
- Quyét dinh ké hoach ciia cdc khoan dau tir tai chinh.

Decide on the plan of financial investments.

- Gidm sdt va chi dao Tong Gidm déc va cac bé phan khdc.
Supervise and dzrecr the General Director and other departments.
Kiém soat, cong bo théng tin va ddm bio tinh minh bach
Control, disclose information and ensure transparency

- Nép Bdo cdo tai chinh thiong nién lén Dai hi dong ¢6 dong.
Submit Annual financial statements to the General Meeting of Shareholders.

- Pé xuat thong qua cdc bdo cdo tai chinh, bdo cdo kiém toan va bdo cdo quan tri
Cong ty goi lén Dai hji dong cé dong.

Propose approval of financial statements, audit reports and corporate governance
reports to be sent to the General Meeting of Shareholders.

Pam bio quyén lgi cho cac ¢b dong

Ensure the rights of shareholders

- T6 chirc Pai héi dong cé dong.

Organize General Meeting of Shareholders.

- T6 chire ldy ¥ kién ¢ déng dé Dai hoi dong c6 dong théng qua cde quvét dinh.

Organize to collect shareholders’ opinions for the General Meeting of Shareholders
to approve decisions.

4. Hoat dong ctia cic tiéu ban thudc Hoi dong quan tri: Khong co.

Activities of subcommittees under the Board of Directors: None.

5. Cac Nghi quyét/Quyét dinh cua Hoi dong quan tri:

Resolutions/Decisions of the Board of Directors:

S6 Nghi Ty 1é
Stt quyét/Quyeét Neay thong
No apu s Date qua
' Resolution/ Approval
Decision No. ] : w rate
0102/NQ- 1 26/02/2025 Cf)ng tacl:‘chuafln bi Baf hoi dong co
| HDPQT-SQC.25 o dong thuong nién 2025. 100%
0102/NQ- mip 02%’ Preparation for the 2025 Annual '
HDQT-SQC.25 ; General Meeting of Shareholders
*| 0106/NQ- . | V& viéc xem xét phuong an kinh
, | HPQT-SQC25 ?7/ 062/,27023 doanh ndm 2025. St
0106/NQ- ;61;2 i The review of the 2025 business |
HDQT-50C.25 .| T plan.

4

I fi o



I11. Ban kiém soat:

Board of Supervisors:

1. Thong tin vé thanh vién Ban kiém soat (BKS):

Information on members of the Board of Supervisors (BOS):

Ngay biat | Ngay khong Trinh dé
dau la thanh con la chuyén mon
Thanh vién BKS vién BKS thanh vién Professm.nal
ST i g Start date as BKS qualifications
Board of Supervisors Chirc vu
T sisiba Pasition a member of | End date as
No. : the Board of | a member
Supervisors of the
Board of
Supervisors
|| Cao Thi Thanh Ha E{Zﬁ?}ni?ﬁ: 15/07/2024 C‘%‘lgﬁggnﬁ\m
Cao Thi Thanh Ha © July 15. 2024 i
Board Economics
, | Pham Thi Dong Thanh vién | 28/06/2024 U]gggﬁglgi_“ffle
Pham Thi Dong Member June 28, 2024 s :
Economics
, | D3 Van Kiém Thanh vién | 28/06/2024 C‘gﬁgﬁ{;ﬁﬁi“
Do Thi Kiem Member June 28, 2024 . :
Economics
2. Cudc hop ctia BKS :
Board of Supervisors meeting:
Stt Bién bin hop Ngay Néi dung
No. Minutes of meeting Date Content
Ban Kiém Soat xem xét s6 liéu BCTC
du kién, thao ludn cdc vin dé can dé
xudt cho HDQT va BDH 6 thang dau
26/06/2025 | nam 2025.
1 |2606/BB-BKS-SQC.25 June 26, The Board of Supervisors reviewed
2025 the projected financial statements and
discussed matters to be proposed to
the Board of Directors and Executive
Board for the first six months of 2025
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Stt Thanh vién BKS S6 bubi hop | Ty 1é biéu quyét Ly do khéng
tham duv tham du hop
No. | Boadd of Supervisors’ Voting ratio
member Number of Reason for not
meetings , attending the
meeting
Cao Thi Thanh Ha .
! | Cao Thi Thanh Ha v %
Pham Thi Pong
9, 3 . & 0
~" | Pham Thi Dong = il
. | Pd Vin Kiém .
2 Do Van Kiem bl 100

3. Hoat dong giam sat cia BKS doi véi HPQT, Ban Giam dbc diéu hanh va c¢6 dong:

Supervisory activities of the Board of Supervisors towards the Board of Directors,
Executive Board and shareholders:

- Nhdn xét va cho y kién cdc bdo cdo Kiém todn déc ldp.
Review and give opinions on independent audit reports.
- Tham dinh bdo cdo tinh hinh kinh doanh, bdo cdo tai chinh cua 6 thdng dau ndm

Review business performance reports and financial statements for the first 6 months of
the year

- Bdo cdo thieong xuyén lén Hpi dong qudn tri.

Regularly report to the Board of Directors.

- Tham gia Dai hoi dé‘ng c6 dong thirong nién, thuc hién tir ddnh gida bdo cdo két qua
hoat dong cua Ban kiém sodt

Participate in the annual General Meeting of Shareholders, conduct self-assessment of
the performance report of the Board of Supervisors.

- Thuee hién gidm sdt, kiém tra tinh hop Iy, hop phdp va mire d¢ cdn trong trong quan
[y, diéu hanh hoat dong kinh doanh cia Cong tv.

Monitor and inspect the reasonableness, legality and level of prudence in the
management and operation of the Company’s business activities.

4. Su phdi hop hoat dong gitta BKS déi v6i hoat dong ciia HDQT, Ban Giam dde didu
hanh va cdc cén bo quan ly khac: Trong qua trinh thuc hién nhiém vu Ban kiém soat ludn
nhéin dugc su hd tro tir phia céc thanh vién Hi d(‘mg quan tri, Ban diéu hanh va phong ban
nghiép vu cia Cong ty.

Coordination between the Board of Supervisors and the activities of the Board of

Dir

ectors, the Executive Board and other management staff: In the process of performing

its tasks, the Board of Supervisors always receives support from members of the Board of
Directers, the Executive Board and the Company's functional departments.

5. Hoat dong khac cua BKS: khong cé

Other activities of the Board of Supervisors: none
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IV. Ban diéu hanh:

Executive Board:

‘Ngay b6 nhiém/mién

Thanh vién Ban didn | B Trinhdp | "mém thaoh vien Ban
: thang nam A diéu hanh
Stt hanh o chuyén mon
sinh
No. Executive Board’s Professional . Date Of. ;
B Date of aalifications appointment/dismissal
birth i of member of the
Executive Board
_ Bo nhiém TGD tir
Ba Huynh Thi Ngoc Lan | 03/11/1978 | Cr nhén kinh té 03/02/2016
A Mrs. Huynh Thi Ngoc November Bachelor of Appointed as General
Lan 3,1978 Economics Director from February
3, 2016
V. Ké toan truéng:
Chief Accountant:
Ngay bd nhiém/mién
Thanh vién Ban diéu N g4y Trinh d§ chuyén alcro. t.]lanh‘wen S
. . thang nam 3 di€u hanh
Stt hanh : mon
sinh
No. Executive Board’s Professional . Date. Of. ,
i Date of el A fors appointment/dismissal
e birth q of member of the
Executive Board
o n B0 nhiém tr
A 5 5 2 ¥ nha & ;
Chrip Ry Tl Ty -~ | 20 oot | Ctrgidmcionh fe 18/03/2016
3l :
. May 25, Bachelor of ikl
Mr. Kieu Thanh Tuan 1980 e i Appointed from

March 18, 2016

VI. Pao tao vé quan tri cong ty: Di tham gia va dao tao tir nhitng nam trudec.

Corporate governance training: Participated and trained in previous years.

VII. Danh sach vé ngwoi cé lién quan ciia Cong ty dai chiing va giao dich ctia nguoi

¢6 lién quan ciia Cong ty véi chinh Cong ty

LIST OF RELATED PERSONS OF THE PUBLIC COMPANY AND
TRANSACTIONS OF RELATED PERSONS OF THE COMPANY WITH

THE COMPANY ITSELF

1. Danh sach vé ngudi co lién quan cua cong ty:

List of related persons of the company:
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2. Giao dich giira cong ty v&i nguoi cé lién quan ctia cong ty; hodc gifta cong ty véi co
dong 16n, ngudi ndi b, ngudi co lién quan ciia ngudi ndi bd: khong

Transactions between the company and related persons of the company; or between the
company and major shareholders, insiders, related persons of insiders: none

3. Giao dich gilra ngudi ndi by cong ty, ngudi ¢6 lién quan cua ngudi ndi bo véi cong ty
con, cong ty do cong ty niém yét nim quyén kiém soét: khong

Transactions between’ company insiders, related persons of insiders and subsidiaries,
companies controlled by the listed company: no

4. Giao dich giira cong ty vdi cdc dbi tuong khac:
Transactions between the company and other entities:

4.1. Giao dich giifa cdng ty voi cng ty ma thanh vién HDQT. thanh vién Ban Kiém soat,
Téng Giam ddc didu hanh da va dang 1a thanh vién sang lap hodc thanh vién HDQT, Téng
Giam dbc didu hanh trong thoi gian ba (03) ndm trd lai diy (tinh tai thoi diém ldp bao

céo0): khong

Transactions between the company and companies in which the members of the Board of
Directors, members of the Board of Supervisors, and the General Director were or are
founding members or members of the Board of Directors, General Director within the past
three (03) years (calculated at the time of reporting): none

4.2. Giao dich gilta cong ty véi céng ty ma ngudi ¢6 lién quan cta thanh vién HPQT,
thanh vién Ban Kiém soat, Téng Giam dbc diéu hanh Ia thanh vién HDQT, Téng Giam
dbc diéu hanh: khéng

Transactions between the company and companies in which related persons of members of
the Board of Directors. members of the Board of Supervisors, and the General Director are
members of the Board of Directors or the General Director: none

4.3. Cac giao dich khac ctia cong ty c¢6 thé mang lai loi ich vat chit hodc phi vat chit dbi
v&i thanh vién HPQT, thanh vién Ban Kiém soét, Tong Giam doc diéu hanh: khéng.

Other transactions of the company that may bring material or immaterial benefits to
members of the Board of Directors, members of the Board of Supervisors, and the General

Director: none.

VIIL Giao dich ¢6 phiéu ciia ngudi ndi bd va nguwdi lién quan cia ngudi ndi bo:
Stock transactions of insiders and related persons of insiders:
1. Danh sach nguoi ndi b va ngudi c6 lién quan ctia ngudi ndi b: File dinh kém
List of insiders and related persons of insiders: Attached file
2, briao dich ctia ngudi ndi bd va ngudi ¢6 lién quan dbi véi cb phiéu cua cong ty
niém yét: khong

Transactions of insiders and related persons on shares of listed companies: none

> Y/
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IX. Céc véin dé cin hru y khac: khong

Other matters to note: none

TM. HOI PONG QUAN TRI
FOR AND ON BEHALF OF BOARD OF

guyén Viin Huin
Nguyen Van Huan
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