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REPORT
On Corporate Governance for the First 6 Months of 2025

To:
- The State Securities Commission (SSC);
- The Hanoi Stock Exchange (HNX).

- Name of listed company: Nghe Tinh Port Joint Stock Company

- Head office address: No. 10, Truong Thi Street, Truong Vinh Ward, Nghe An
Province.

- Telephone: 0238.3847143 Fax: 0238.3847142

- Charter Capital: 215,172,000,000 VND

(In words: Two hundred fifteen billion, one hundred seventy-two million
Vietnamese dong)

- Ticker Symbol: NAP

- Corporate governance model: General Meeting of Shareholders, Board of
Directors, Supervisory Board, and General Director.

I. Activities of the General Meeting of Shareholders (GMS):

In the first 6 months of 2025, Nghe Tinh Port Joint Stock Company held one
Annual General Meeting of Shareholders for 2025 on April 18, 2025. At this annual
meeting, the GMS passed one Resolution, specifically as follows:

Resoluti
No. ¢ N: on Date Content

Approval of reports and proposals at the General
Meeting, including:

+ Report of the Board of Directors (BOD) of Nghe
Tinh Port on the results of implementing key tasks for
the 2020 - 2025 term and the operational direction for
the 2025-2030 term.

+ Report of the BOD of Nghe Tinh Port on the
operational results for 2024 and the business and
production plan for 2025.
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+ Report of the General Director of Nghe Tinh Port on
the business, production, and investment plan for 2024
and the planned tasks for 2025.

+ Assessment report of the Independent Member of the
BOD for the 2020 - 2025 term.

+ Report of the Supervisory Board (SB) on the results
of supervising business and production activities, and
supervising the BOD and the General Director in 2024
of Nghe Tinh Port JSC.

+ Report of the SB of Nghe Tinh Port on the self-
assessment of the performance of duties by SB
Members and the SB in 2024; Operational direction for
2025.

+ Proposal on the selection of an auditing firm for the
2025 fiscal year.

+ Proposal on the dismissal of BOD and SB members
whose terms have ended and the election of BOD and
SB members for the 2025 — 2030 term.

+ Proposal on the audited 2024 Financial Statements.
+ Proposal on the profit distribution plan for 2024.

+ Proposal on the total remuneration and salary for the
BOD and SB in 2024 and the remuneration and salary
plan for 2025.

+ Proposal on the business, production, and investment
plan for 2025.

+ Proposal requesting the GMS to authorize the BOD
to temporarily assign the business, production, and
investment plan from January 1 of the planning year
until the date of the GMS.

I1. Board of Directors (BOD):

1. Information on members of the Board of Directors (BOD) for the 2025-2030

term:

No. | BOD Member Position

Date of becoming/ceasing to be a
BOD/Independent BOD member

Start date as BOD
Member
Mr. Le D
1 i Chairman 18/4/2025
Long '




, | MrBuiKieu Member 18/4/2025

Hung
3 | Mr. Tran Van Dat Member 17/6/2020 18/4/2025
g | DN Member 18/4/2025

Hong Son
Mr. Nguyen Thac Independent
18

: Hoai BOD Member AR
g | M TranTh Member 18/4/2025

Huong

2. Meetings of the Board of Directors:

No BOD Number of BOD Attendance Reason for
) Member meetings attended rate absence
Mr. Le D
I r. Le Doan 313 100% .
Long
Mr. Bui Ki
2 Fg— 3/3 100% >
Hung
Ms. Tran Thi
3 G - 33 100% :
Huong
Mr. N
4 ghyen 3/3 100% ]
Hong Son
Mr. Nguyen
5 0 -
Thac Hoai e 100%
3. Supervisory Activities of the BOD towards the Board of Management
(BOM)

3.1. Form and method of supervision

- Form of supervision: The BOD attends meetings with the BOM of Nghe
Tinh Port to review the results of business performance on a monthly and quarterly
basis; conducts supervision through the inspection and control activities of the Internal
Audit unit.

- The inspection and supervision by the BOD are conducted in accordance with
its authority, without causing obstruction or overlap with the operations of the General
Director and the BOM of Nghe Tinh Port. Through inspection and supervision, the BOD
has timely grasped the operational situation and the results of implementing the
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business plan of Nghe Tinh Port, and has provided timely guidance to ensure effective
business operations and mitigate risks and errors.

- The supervision by the BOD is maintained regularly and closely, ensuring that
the operations of Nghe Tinh Port comply with the Resolutions of the GMS and the
resolutions/decisions of the BOD. The members of the BOD, BOM, and SB govern
according to modern standards, uphold professional ethics, and always act in the best
interests of the shareholders of Nghe Tinh Port.

- The BOD coordinates closely with the SB of Nghe Tinh Port, which acts as a
supervisor representing the shareholders. The BOD receives feedback and suggestions
from the SB and considers them in its governance and operational decisions for Nghe
Tinh Port.

3.2. Results of supervision

- In the first 6 months of 2025, the General Director and the BOM have
proactively and diligently implemented the tasks and targets approved by the GMS;
throughout the operational process, they have consistently demonstrated a high sense
of responsibility, overcoming difficulties to develop and expand markets, seek
employment, and increase revenue and profit for the company.

- The coordination between the BOD and the General Director of Nghe Tinh
Port is carried out in strict accordance with the provisions of the Charter of Nghe Tinh
Port and the Internal Regulations on Corporate Governance of Nghe Tinh Port, ensuring
smooth and highly effective operations.

- The General Director and the BOM strictly comply with legal regulations
related to corporate governance and the company's business tasks; properly implement
the provisions of the Charter and directives in the BOD's Resolutions; receive and
implement necessary solutions in corporate governance as directed by the BOD and
proposed by the SB.

- The use and management of assets and investments of Nghe Tinh Port comply
with legal regulations and the company's regulations.

- All state-prescribed regimes have been ensured; working environment
conditions, the Collective Labor Agreement, and other regimes for employees have
been implemented.

- In the first 6 months of 2025, the General Director and the BOM have focused
all resources to comprehensively implement VIMC's Dai Lai Action Declaration,
ensuring the execution of the "1 SYSTEM, 2 CENTERS, 3 STRATEGIES" principle
with the promotion of the Kaizen program, defining operational objectives including:
comprehensively innovating management, operational, and business activities towards
modernization and professionalism, with customers as the focus and human resource
development as the core; strengthening market development, innovating business
methods, building a culture of listening and understanding customers; strongly




developing integrated logistics services based on the seaport ecosystem; implementing
specific solutions and measures to manage the enterprise, control costs, improve
business and production efficiency through digital transformation and the application
of information technology, preserving and developing capital, and maximizing resource
utilization. Based on the Party's guidelines and policies, the State's policies and laws,
and the resolutions, directives, decisions, and conclusions of higher authorities; and
based on the Action Program of the BOD of Nghe Tinh Port for 2025, the BOM has
assigned and directed the specific implementation of the action plan to the Deputy
General Directors and specialized departments and affiliated units to fulfill the assigned
tasks and targets.

4. Activities of sub-committees of the Board of Directors.

In the first 6 months of 2025, no sub-committees of the Board of Directors
were established.

5. Resolutions/Decisions of the Board of Directors:

Important resolutions/decisions issued by the company's BOD in the first 6
months of 2025 are in Appendix I (attached to this Report).

I11. Supervisory Board (SB):

1. Information on members of the Supervisory Board for the 2025-2030
term:
Start date as Professional
No. SB Memb Positi
0 ember - SB Member Qualification
Ms. Phan Thi
1
Nhi Ha Head of SB 18/4/2025 Bachelor
Mr. N Th
2 rNEWYEn e | op Member 18/4/2025 Bachelor of
Tien Economics
Ms. Nguyen
3 B Member 2
Ngoe Thuy Diiig S ember 18/4/2025 Master
2. Meetings of the Supervisory Board:
Number of Reason
tt i
No. SB Member meetings aftendance | Votinig for
rate rate
attended absence
1 Ms. Phan Thi Nhi Ha 2/2 100% 100% -
2 Mr. Nguyen The Tien 2/2 100% 100% -




Ms. Nguyen Ngoe 22 100% 100% -
Thuy Dung

3. Supervisory activities of the SB towards the BOD, BOM, and

Shareholders:

- Results of supervising the activities of the BOD

Based on a combination of analyzing the actual situation, the BOD has oriented
and directed all company activities while supervising and supporting the BOM in
implementing the business and production plan, aiming to closely follow the targets set
by the GMS, use capital for its intended purpose effectively, and preserve the capital of

shareholders.
The SB assesses that although the global political situation has been complex and the

economy has faced many difficulties due to market instability, the BOD has
successfully fulfilled its duties in the first 6 months of 2025.

- Results of supervising the activities of the General Director

The SB assesses that the General Director has correctly implemented the
Resolutions of the BOD, while managing the company's business and production
activities in accordance with the company's Charter and legal regulations. The SB has
also closely monitored business activities at the unit level and flexibly managed
operations. The General Director has made important recommendations that have
helped the BOD provide timely guidance to stabilize business and production and
adhere to the set plan.

4. Coordination between the SB and the BOD, BOM, and other managers:
The SB fully participates in and provides feedback at the meetings of the Board of
Directors.

The SB regularly exchanges information and works with the BOD, BOM, and
the company's managers on matters related to the company's business and production
activities.

5, Other activities of the SB (if any):

None.

IV. Board of Management (BOM)

D f
No BOM Date of Professional oiz:e (::nt h
. ; . . appointment 2
Memb Birth lificat
ember ir Qualification BOM Member
Mr. Bui Mast E i
I e 19/9/1972 i 18/4/2025
Kieu Hung | Management




Me. Tr Engineer of
2 o 27/6/1975 Maritime Transport 11/10/2021
Nam Hai :
Economics
Mr. Nguyen Master of Business
2 4 11/10/2021
. Danh Hai VR Administration
4 Mr. Nguyen 25/01/1980 Master of Economic 21/12/2024
Xuan Hung Management
V. Chief Accountant
Date of Professional Date of 30028290
Full Name ) . . p a
Birth Qualification appointment SONG TY
CO PHAN
: - fE i 31/03/2015- | GNGHET
Mr. Nguyen 55/01/1980 Master of Economic /03
Xuan Hung Management 20/12/2024 RS
Ms. Nguyen Thi Bachelor of
6/1972 21/12/2024
Thanh Hong il Economics 12/

VI. Training on Corporate Governance: In the first 6 months of 2025, the
company did not organize any training courses on corporate governance.

VIIL List of related persons of the public company (Reported every 6
months/year) and transactions of related persons of the company with the
Company itself.

1. List of related persons of the company

(Detailed list in Appendix I attached)

2. Transactions between the company and its related persons; or between
the company and major sharcholders, insiders, related persons of insiders.
In the first 6 months of 2025, transactions between the company and its related persons;
or between the company and major shareholders, insiders, related persons of insiders
are specifically as follows: ‘

- Contract between Nghe Tinh Port and VIMC Logistics Company for providing
cargo handling services and related services for fertilizer products; Contract between
the branch of Vietnam Ocean Shipping Agency Joint Stock Company - Ben Thuy
Maritime Agency regarding the service supply contract: for arranging berths; providing
mooring/unmooring services for vessels; opening/closing hatch covers; supplying fresh
water; disposing of garbage; providing mobile cranes for cargo handling; and other
maritime services upon request. '



- Contract between Nghe Tinh Port (a shareholder holding 36% of the charter
capital of Cua Lo Port Tugging and Maritime Services JSC) and Cua Lo Port Tugging
and Maritime Services JSC for providing berth mooring services; supplying electricity
and water for daily use, and providing office rental services.

3. Transactions between the listed company's insiders, related persons of
insiders with subsidiary companies, companies over which the listed company has
control.

No transactions

4. Transactions between the company and other entities.

4.1. Transactions between the company and a company where a member of the
BOD, a member of the SB, the Director (General Director) has been a founding member

the time of reporting).
No transactions
4.2. Transactions between the company and a company where a related person i /x
of a member of the BOD, a member of the SB, the Director ( General Director) is a <<
member of the BOD, Director (General Director). >
No transactions
4.3. Other transactions of the company (if any) that may bring material or non-
material benefits to members of the BOD, members of the SB, the Director (General
Director).
No transactions
VIII. Share transactions of insiders and related persons of insiders
(Reported every 6 months/year).
1. List of insiders and related persons of insiders
(Detailed list in Appendix 111 attached)
2. Transactions of insiders and related persons with the shares of the listed

company
No transactions
IX. Other issues to note: None
We respectfully submit this report./. ,
Recipients: ON BEHALF OF THE BOARD OF DIRECTORS
HAIRMAN

- As above;
- BOD (for reporting);
- Company's SB; / /

- Archives: Admin, Corp. Gov. Dept.
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